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. PREFACE’ _ ‘

\\ Thxs docunent constitutes the ‘final report of a study- conducted
Lawrence *F. Buckland and William L. Basinski of Inforonxcs, Inc.,
Haynard Mass., under contract- to the Library of Congress ‘Network
Development. Offxce with funds from e Natxonal_ Commission . on
Libraries and xnformation Science. istance of Anne C. Edmonds,
berarlan of Mount Holyoke College, Soegi

gratefully acknowledged. 'The advisory committee for this study, whose

‘names are listed in Appendix A, and the NCLIS staff, in particular
~Alphonse F. Trezza, executive director, and Ruth L. Tighe, reseerch

associate, deserve special thanks for their encouragement and support
of . thxs project. Finally, we wish to express our thanks to the staff
members of . the twenty~three institutions, and organizations that

 participated in the survey, . who "took time from: their busy work

'_ schedules not only to respond to the questionpaires but also to revise

and update- then for the final report.
The study was commxssxoned by the Library of Congress at a time
when networking issues wete already prominent on the national library

and Infor gervices' Goale for Actxon, the’ National Commission on

scene.. | Inm its program document Toward a National Program -for Library
hthog

»', Lzbraries amdInformation Scxence outlined several- areas for which the

berary of Congress - should be responsxble in the total national
progran, _/ The present study addressed only some of these areas,’ such

" "-as expansxon of coverage of tﬁ?’Natzonal Ptoqram for Acquisitions and
Cataloging, expansxon of , the. MARC program, distribution = of

bibliographic. "data through online communlcatlons, development of an

Hadley, Mass., and her staff
- in testing the questionnqere used to obtain data for this 8tudy is -

expanded geneéal reference program, and establishment of a technical ,

services center to provide traxnxng in, and information about, LC
techniéuee and protesses._ The remaining" areas- of responsibllity,

e.g., expansion of’ the lending and lending-management function,

operation of"a comprehensive national serials servxce, or »further -
implementation - of the national presérvation program, are being

~addressed by other unxts of the Libtary of Congress.

€

The conduct .of this study was governed by the following .

_assuﬁptions,;‘which were included in. the work '§tatement ~for the

contractors. y - : Lo
AP The national lxbcary and information” service network will
- - develop ‘from . the base of exxsting libraries, system
o networks, ‘abstracting and indexing servxces,- information
. 'delivery systems, and publishers. What will evolve is a

’

-

-ccnfederatioﬂ“of discrete and disparate systems, with ‘‘the.

means of exchange standardized among them. This is in

*
-

. -
-1 =5
- ‘-
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- | general accordance with the national program document - of

-2 : . -the National’ Commission on Libraries and Information
' ' Science.2/ - s o : '

2. | Identxcal internal systems for handling. information in the
" United States are not likely to’ ‘occur. Each agency is, and
will remain, . free to design its own internal formats,
procedures, products, and services, Compatibility among
these diverse systems will be achieved by standa:diiing’the
" structure, " content designators, ahd data conten; of the

. :eqords to be exchanged among then, ).

Ye

3. The bibliographlc apparatus of ILC constitutes a critically,
‘ .- ‘essentiak building block for any national program for
, ) : 'lib:ary and 1nformatxon servzces. 4 o [
. 4. The impo:tance of the 1C bibliographic appatatus does not
. ichange ‘with the eventual choice of locus for the agency*to
© - manage the national network. Therefore, the LC role in the
T evolving networl’ can be defined before the managing agencj
v is named. : _ ' ‘ ‘ , .

- SI"ﬁTance the Library -of Congress bas long been the main
: ptoduce: of bibliographic tools in this country, it is
" logical that it should become the national .bibliographic’
, node of the network gnd be responsible for t?e building and 4
N naxntenahce of a national bibliographic appa atus. ‘

6¢ The Library of Congress cannot perform ‘{il the

{ bibliographic tasks or provide all the bibliographic
Seoducts and services required hy the network, There must-

a rational division of 1labor with var g scales of

decentralized cataloging and input, ~ with centralized

: authotity and ' responsibility for the bibliographic
integrity of the national biblioqraphic data base. - :

7. ' National bibliographic control in the United States must be
' gcomplementaqy to and compatible with 1nternatienal efforts
for universal bibliographic control. .

r ot 8. ~ Not every institution in ‘the United Stetes will require
: - . online access to the national bibliographic data base. A
© hietarchy of access nodes is required. .

Based on the preliuinary results of. this atpdy and the pace of

. - development in automated systems and netwo:ks,_the ‘Library of chgregg
' established a Network' ‘Development Office early in 1976 so that it

g b - could participate more actively in .these network aotivities. Shortly




t

afterward, in the sprxng of 1976, a Network Adv1sory Group was Eormed e

: - .
A N

to act in an advisory capacxty to the Network Development Office. .The

advisory group, which 1ncluded senior representatives from the major_“

library systems and networks, held four meetings dur:ng 1976 and 1977

. and issued a prelxminary planning document . in 1977 entltled Toward a

National ‘Library and Information Service Network-' The Libnary

Bxbliographxc Component'é/ ¥

ol

Thexr report constxtutes the 1n1€ial consxderat;ons for a

segment of the total network and: has ingorporated -many. of the
recommendations . found in this study. In particiolar, . the ‘Network

‘ Adv1sory Group has’ establxshed a Network Technical Archltecture Group,
consisting ' of system designers grom several network organlzatxons, to

- design a technical network .configuration or architecture. The
.advisory group is also grappling with an equally 1mportant issue, that

of . the nati 25} library bxbllographac network's * legal and -
: organizational . . .

i¢ture. A

'

The partxcxp tion of the lerary ef Congress in’vthe ‘emerging

- national network,| as. delineated-. in ‘this repoct, is crucial to the
success of the total naglonal program advocated - by the National
Comnission on Libraries ang_ Informatxon SQience. ~In addltion, the
contents of this report shauld be given careful . ‘eonsideration - within
the . L1brary -of Congress by such units as the Office of Planning ang
Development, the Processing Department, and the automation .divisions,

While

the Library's involvement in the proposed network,- there is no- doubt .
that ‘the lerary of Congress should begzn
C it will play

‘54 p.

there, remaint many unanswered’ qpeshlons on the precise nature of

s : e -
t

Henrlette D. Avram .

Director, Network Development Office
Library of Langress
' {
- L December 1977

x
) . : . - . -

National ' Commission on. Libraries and . Information Science.

Toward a National Program férJLibrary and Information. Services:

Goals for Action. (Washington, 1973). - p. 66-70. s

,§‘
Ibid. . o

s berary of Congress Network Advisory Group. Toward’ a National

lerary and Information Service  Network: The LfErary

szlxagraphxc Component Erelim? ed, (Washington, June 1977).
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.. .Y 1. SUMMARY AND RECOMMENDATIONS ' v
Y N . , N -
.. This report contains an analysis of the. data collected in a
- survey -of twenty-three: libraries and network organizations. One of
the prinoipal éindings of the survey is that most.library leaders urge

- the Library of Congress to take a leading role in. coordinating the

development of ‘the  emerging national network. There is a consensus

¢ that IC should shake off its traditional attitude of standing
helpfully on the sidelines. Some of the respondents.added that if the
Library of Congress does not ‘exercise = leadership, the 1library
commund ty pay - adopt -programs . from which shifts to better, more
comp] ehensive, services may take vears. A few respondents had some -
hesitation %n endorsing the Library of Congress in this role and said

that‘ it must first develop tangible products’and be prov;deﬁ{wzth all
‘the necessary f%sources to do the job. S

’ The survey results are sumnarxzed below, followed by a list of
the key tasks required to accomplish the functions identified in the
survey. The specific sections of this report where the results and

~ tasks a;e’described in more detail are cited.

v I . : .

1.1 SURVEY RESULTS

P
.

. .

‘ The‘ results of the survey indicate that the role of the-“i.ibtary
~of Congress in a natlonql network ‘zan he dxvided into the ‘following
- ma;or activxtxes- . : S . B -
1. Leadersh;g,in Network Develognent-- The Library of Congress .
~ should assume leadership of network development activities
~by performing the major\ coordinating role in applyiﬁg
technology and acquiring funding for the . technical and
standards-related  tasks  \required to link federal,
1. multistate, state, and - local systems into the national
network, : (See p. 10) ' : : - '

-

\
- . i ) “,‘ * \
2., Cataloging and Authority Data: IC should ontinue its! role

in the creation and distribution of cataloging | and‘ )

authorxty control data, increase its cataloging coverage,
.« and reduce cataloging delays. (See p. 16)°

3. Online National‘ Bxbliqg:qphio Data Base: IC should

'~ establish and maintain’ "an online national bibliographic

data base of cataloging and authority data to be accesséd’

as a source of last resort by participants in the nationhl
network. (See p. 17)




maintain a national union eatelog in mechxne—readeble form
for the use of partzcxpants in the naticnel netwo:k to
~ locate resources. (See p. 28) ' :
.« - ' 5, Informatxon and -‘Training Program: LC" should expand its
L "~ information and training programs’ substantxally to inform
’ the librdry cawmunxty about the development and operational
status of its Activities as well®as those ‘of bhe national

network. (See p. 24) R ‘ .

a A

1.2 RECOMMENDATIONS N S o
Q’ -

followxng should be undertaken in the erder listed below: . - o

. | 1. Telecommunications and -Comppter Architecture?\ Meetings
- ‘ ( . should be held with approprxate individuals to develop the

— 3 -speqifications for ‘the .telpcommunications and "computer
_-_F_~7_f‘“‘“\\e\\n architecture of the distribubted computer processing system

required by the netxonal netwozk. (See p. 13)

. ~
-

"r 2. Orgenizatxonal structure- Meetings ehould be’ held with
: app;oprxata 1ndxv1duals to determine the organizatxonal

the -accesg routes by which individual libraries are served
by the twork .can be defined. (See p. 14) -

B Pilot with NPAC. 'Libraries- A pilot pro;ect should - be
' ' established with selected libraries that are participating
in the National Program for Acqu1sitxodgkan6 Cataloging to

allow them online access to LC's cataloging ‘and in-process

EETE o - files and to request, via telecommunication lines, various

item or' o:derzng an item. (See p. 22) o “
4. Computer Message System: A <8 puter "mail® of message
-system should be developed and superimposed over the

camputer data- transmission ‘etwork tgo send messages to and’

from LG, using the same terms
for sgearching and record tra :
be used to  support - referen
‘activities as well as to

and remote computers. used
ission. ' This system could
.and interlibrary loan
rovide answers to cataloging
... questions. (See p. 26) ,f‘ A ' e
.+~ 5. Plan for Future Services: A plan for the implementation of
. o various IC services should be written and disseminated.

. «
e . . b

4. 'National,Location Data: - LC should continue to create and’

Of the tasks recammended in the body of the report, theA

structure of the natxonal network so. that  the 1levels and

servxces, e.qg., changing the cataloging priority for an =

-



Py

TThe -plan should codtgin description 6f the serviée, the
organizations in the natignal network that will be- allowed

access to ¥fie service, the date of installation, and the .

price of the. se:vice. (See,g 22) | -
: B ¢
- . ,
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R [ 2. INTRODUCTION| .
: - ‘ d Lo : L #
N . | ;(#- '
IR This report describes a proposed role Por. - the . Library of- -
Congress as a, national biblzographic resource to be assumed over the.
. © next five’ years.. IC's participation is crucial to the success of ~a-
: ‘ s national network, according to the Natiopal Commission on Libraries
. and Informatxon/Stlence in its :eport, Toward a National Program sfor
Library and Information Services:  Goalsg for Action.l 1/ . In this
report, the commission al&o says that the Library of Congress should.
be designated a national library. The library communi ty recognizes
 that regardless, of whether or not the JLibrary of Congress is.
designated a national library, it performs & great many Services on a =
natronal scale and that because of the size of its collections and its
cataleging, processing, and reference capabilities, it naturally has
a*"“a leadxng national role. a

. N
L} : X } f

-

2.1 e’nosx,ms-m-z.c o L s e
. Nearly everyone in the library community also recognizes that-
while the Library of Congress has been a ‘leader .in the acquisztion of
o : resources and i providing services on a broad scale, it has not been’
S )¢<’l a leader in the applicatior of computer technology to bibliographic
: , ' .services. The library community . realizes that’"ILC has not‘had the
requxred machine and manpower resources, either\in quantity or type, - |
to meet the demands for computer servicgp and to support national
network naeds. ‘This has led other organizations to make far -greater
- - advances in specific areas, such as in the application of large~scale
-« time-shared computing to bibliographic systems. .Most notaldy, LC's
" attempts to devélop an online national bibliographio service have been
preempted . by the Oﬁxo College Library Center. OCIC's system, which
uses a dedicated oomputer facility, performs better this point than
LC's present blblxographxc system, which must shar the available
. camputer resources with other ¢ ope’ra{;ions and. coggrewonall
programs. ~ ’
The. lxbrary community is well aware of the limxtations plaoed on
. IC's national .services by its commitments to serve ‘the - Congress and
the  Copyright Office.. In the past, however, when there were national
~ library needs to be met, the Library. of Congress rose to the
.challenge, e.g., in developing the MARC project; therefore, in the
/ - area of applying computer technology to bibliographic ' services, the
‘ networks surveyed urged that ILC acquire the rieeded resources. ' It was
“noted that if such needs are not met, LC would not be able to .
» participate actively in an operating national network. - ' :

& . . “ﬂ, T.
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X The library community also expressed a need to be informed of

- IC's plans. They cited ‘a history of reluctance by IC to make

commitments for new -or changed services or to keep to announced
sohedules for the xmplementatxon of such services. ‘ '

. ‘ . ‘ -r\' .
.22 ACCOMPLISHMENTS AT LC - S L -

. - An outstanding LC accomplishment in the automation of national
services was the development of the. Library of Congress MARC II
machine data base and its dssociated standards. A plan to create. a
data base of machine-readable bibliographic records and to make them
available to the entire-library community was visyalized and nurtured
by the late Verner Clapp,. president of the- Council on Library

L Resources, and carefully executed by Hengiette Avram, former chief of
the MARC Development Office and present director of the Network

‘Development Office, with the result that MARC II is now a cornerstone

of library mechanization. The quality: and long-term strength of this

operation, along thh its -large processing volume, has prompted

library leadets to urge that the Library of Congress take.a p:ominent
" role in the development of the netlonal library netwg;k -

-

-

X

\,23 NEEDFORASURVEY ' ,t

This change in LC's role was outlined in the program document of

'the National Commission on Libraries and Information Science in - the
form of several broad suggestions for responsibilities to be assumed
" by ILC.2/ The executive director of the , commission recognized that
"these suggestions requxred further work and funded a project at the
Library of Congress to define the LC rdle in more detail. The project
was conducted by consultants who were specialists in systems design -

' and sutvey work. ‘ ‘ '

‘the - study sought - to find where the-LiE?ggy of Congress could

- support the activities of the multistate, . state,’ and local library

- enetworks -and larger resource libraries. which might comprise the.
national network. This objective was achigved by surveying the plang

of major“library networks, by comparing these ‘plans with those of the |

Library c&"pngress, and by noting where néeded services were not
included. | & o ‘ ‘ ’

The emphasis of the project was on technisal developmdnts., The

' ¢ . survey, therefore, was limited to investigating possible roles for . the,.-
’ Library of Congress ‘only in those activities related to distribution
of cataloging data, union catalog ma;ntenance, reference support,

' personnel training, dlstribution and control of authority data, ang-.
.standards development. L ‘ o . '

L\‘. ) . N N
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'Theﬂﬁsuréey?ﬁwas. coﬁdhcted'by'interviewiL§ the network- managing .
staffs personally, with the aid of -a.questionnaire to insure that “all
1qterviewéfwere~condu¢tédzin;a uniform mapner. The investigators also -
interviewed a cross section of the library commuhity, including large

I3

_and f§ma11"pubLic; and ‘academic 1libraries, to insure ~that their
. requirements .-were Trecorded. .- Direct Jdibrary' involvement in :the

interviewing process precluded the . posgihility thaf some of the’

.. comhunity's important needs might . have been léft- dut inadvertently
.. when its network . éeFvice _organizationgs were JYnterviewed. Bummary

descriptions and characteiistics‘cfveach organization interviewed are’

attached as Appendix.B. Ce _ 3 ‘
NOrES: ‘.\‘_‘ . .."‘l‘ L { .\ s - - ‘ | . . .
1. ' National Commission. on "Libraries and Information Science.

Toward a National Program for Library and Information Services:

' Goals for Action. (Washington, 1975)1-np,'5§;‘,ﬁ )
2. ' ’Ibid" ‘pc ‘66""70. \“} . X . R N e ' - .
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"3.1.1,1 National Network Develo

. 3. STUDY RESULTS AND RECOMMENDATIONS ° . "~ . .
.’ ‘ :.'f. . ’ .

A large amount of data was collected in the survey beoause the
interviews resulted in lengthy comments prompted by the questionnaare.

‘;In addition, most organxzatxons provided many written - reports, VN
‘brochurés, and ogerating manuals which had to be, ‘rsgﬂ- and. digested. oo
‘Thus, the task of synthesizing the material collect@

was a formidable ' \
one. - A similar- effort was required to review the technological

_ development at the Library of Congress,- -but - this .task = took
_ considerably 1less time because LC had.prepared a set of briefings and
‘1ecture notes.g

Compar%ng‘other library. network plans 'with the plans of - the
Library of . Congress. was difficult and time-consuming,”and the ideasg

"~ for new LC services wers few, This gearch for ideas for new services

was . made more dszicult by the breadth of the 1nternal technical
development program at ILC, which, generally speakxng, encompasses

¢

- almost everything of current interegt in library automation. When

presented with the current status of developments, most persons
interviewed could not add technical requirements to the program. They
were, however, concerned with how they would fit into the program and

.asked the investigators what services would be provided, when and to
' whom they would be provided, and at what pricesY

_ The’ Aremaxnéng part of thxs :eport is divided into the major.
activities identified through the survey.: Each actiwity is further
subdivided by sections on the.survey results and the tasks recommended

by the cqptractg;s to achieve the funct fons 1dent1f1ed by the\§urVey .
respondents.» _ . . .

. \ -
3.1 LEADERSHIP AND THE 'LIBRARY OF CONGRESS . // . '

-

3.1.1 SURVEY RESULTS
“~ \ . . .

2o

Although the investigators were disapéointed at the lack of %ew o

' specific technical requirements put . forth by the networks and

‘libraries during the interviews, they dxd find a more ‘important role
for the Library of Congress, namely 1eade£lsip. Nearly all those
interviewed wanted IC to lead in those techriicalt areas surveyed by -
playing the "major coordinating role” in national network development. |

* Comments made to support this consensus included the following-

L
~

¢ ,_l. LC‘s efforts in developxng khe carefully thought-out MARC
' ‘ progxam and associated standards were considered crucial to

. -
'3
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.. - the future, LC should do the work.
- . . L 4 . .

L o : ‘ - y e L
» - -»the national’ program. If similar efforts are reduired in

‘ -2..*lseveralf6bse:§ed that some ndn;coupleSehtarﬁ'sjsteix.;bﬁichi, :

are not efficient for a national network-‘have grown up and

were coreerned that more may follow. - There was some
uconceginejgbut‘ the - possibility 'of fystem design mistakes,

- eithet technical or economic,  in- regional - system

‘developments, -

3.  Some observed-th&fzthé Ohi ‘Cb}Iegé Library ”Cehter system
does not  have sufficiently effective procedures to‘avoig.f

~ duplication of records for the same bibliographic item.
. . . ‘ . il ‘*. B . .

4. ' Many were . concerned 'about the poor- qualit?;,cf non-LC

cataloging-records. -

' é;. _There was ¢°ﬂ°§fﬂl about the 1on§-fangé_ a#aildbiliﬁy.”of

improved services . from the larger network systems such as

- OCLC; sqme.had=already'expe;jenced difficulty in obtaining .

"new or mcdifiea‘Sgrviceﬁ. (
6. . Thefe vas a :éluctance¢tp budget or‘ca-nﬁtlésdtce funds for
individual local network development in untried areas,

. without assurance that such  expenditures - would produce
widespread benefit. ‘ ' o A '

-

7. -Thosé}engaged“iﬁ'égvelophaht aékhcwledged the shortage of

. skilled people and said that a coordination of efforts was
. essential, - e Y .

. 4

. The comments Listed above, as well as the lengthy conversations

with the individuals interviewed, indicate to the investigators that-
EC should lead in coordinating the necessary tasks. This would insure -
that projects are carried out carefully, with proper attention to.

standards of . .system compatibility 'and to coordination of- separate
‘regional efforts.'so that each service function would be performed at
"the proper place in the network, \ N

. The statements which comprise this consensus were inth‘ﬁay a
rejection of the interviewees' responsibility for local or. regional

development, but rather:an appeal for the establishment of an overall

coordinating authority, They were willing to supply requirements and
guidance for the development of the national network and also to
purchage services both from LC and from rejional networks, - - |

A likely reasen for this consensus is that at this time most
network organizations do  not have extensive hardware, software, and

!
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ﬁ'.j/ ‘telecommunications developments of their, own. The‘survey,‘fbund very .
o little technical development.and fiew innovative projects under way as
J -/there were in the 1960s. Develdpment was ‘directed ‘toward .local
/-' ' systemsn and - available' system funds were bexng expended_to ‘maintain

angoin al functions such as acquisitions and circulation control.
One. nqtab e exception to this general dearth of development is - the
,Ohx ‘Co (lege Library Center; however, most -of “its resources are
oy dxrecte toward supporting and expanding its operatzonal capabxlitxes
,' rether' han developlng a broader range of new services.

I ".p;pducg}onicapabxllties in already = demonstrated app11catxons or in -

: he Bxblxograph1c Automatzon of. Large lerary Operatxons ‘Using
/Tx haring System {BAIJDWS) -and the wWashington Library Network are -
CE " two ¢ther ongeing projects with organizatxonal and technical potential
};, " for serving large number& of users, but - the efficiency of thexr_
ﬁvgf;f'- sysgems and thgagost of expanding their operations to a large network'
> . /enyironment are”unknown. The flexible BALLOTS search' module, which
ﬂ:i‘~j£was~ ted from a 'highly sophxstxcated 1nf0rmat10n retrieval system

..
DG S

lﬂL authori file subsystem, uses a standard data .ase manébement package
';r/ for updating. Neither group could confirm whe! 7 their approaches.
' - are cost effective when compared to specxally designed software for
network processxng requxrements.

_ Those 1ntervxewed understood the reasons that LC has not made
faster progress in the development of new automated, bibliographic :

: servgges,-but they felt such reasons were no longer valid. ‘This °
telief » was accompanied by comments that LC's prior work has .been good
and that its presefit program appears promising. They rejected the,

‘ suggest;on that alternative organizations such as library qssocxatlons
or " any ° single - lrbrary network such as OCLC should have ‘the leading,
role. A few .respondents sald that if the Library of Congress does not
take the lead, the library community may adopt programs from which
changes to better, more bompreheusive services may take years,

AN B \1 .

~ 4«

" 3.1.1.2 ' Standards Development | | o

(; All networks .interviewed .-said that IC should also lead in-:
standards development. Some said that LC should do more to encourage -
'the use of standards by the library community and to promote their use
through closer association with the American National Standards
Institute. This role was ‘recommended because: (1) LC ‘has an
excellent record”in the work done thus far;, (2) ILC has a national and
international prominence; (3) the LC operations are so large and
complex that standards which would work there. would be flexible enough
to suit a broad range of problems throughout the community; and (4) LC

Y

- 12 -

'\)" | . . 16‘ .




‘has the staff to devote to standards development tasks, . - |

| Specific -.areas. that the .respondents .mentioned as requiring
investigation included: (1) standards related to . telecqmmunications,’
fn  dincluding . message ‘- formats and protocols for bibliographic data
jo commuhication and interlibrary loan; (2) standards for bibliographic -
: ) records - of = federal information : resources, - incliuding the U.s,
Government Priatimg Office, the National Library of . Medicine, and
- other. federal- libraries; (3) development and promotion of a national
interlibrary lodn code to solve the probleps created by differences in
the existing codes in use; (4) development of standard character sets
to  encode bibliographic data in’certain foreign languages; and (5)
definition of an IC "standard® for quality of cataloging data to be
transmitted . to the national network (a tagsk they acknowledged to be 7 -
~ extremely difficult). In addition, a ‘significant number of those
surveyed ‘said that the Library of Congress should not initiate work
related to book ordering or other acquisitions-orienwed standards but
' leave such developinent to - the American Library Asgsociation, the
' American National Standards Institute, ‘and  other organizabions -’
- representing commercial groups., - o a : S

3.1.2 RECOMMENDATIONS = = S
| In its leadership role in the dqﬁelopmeni_ofa;‘natiénal network,
< the Library of Congress has a major responsibility for coordination,.

which would involve several activities as follows: . & . R

o

.

3.1.2.1° National Network Techpical ?lanning'ueetings .

- « The-Libr&ry of Congress should organize and conduct meetings  of

" individuals from the development staffs of the varidus network -
organizZations #3 accomplish the technical design work ‘reéui;ed.-
Attendance at these meetings should be open to any organization whiceh
is actively working on library automation. ' If the attendance gets, too
large, some sort of 'obserqer'.nechanism ould be established. " .

- The survey uncovered & major concern about organizations' being.

uninformed of IC's plans, which -could be serious where technical

development is involved. &Efforts to Support bibliographic systems

using in-house computers by establishing computer links to a national.

network are being'planned by regional centers and large 1libraries.

Such plans require a detailed knowledge of network interfaces in,

advance, and these organizations rfeed to be kept .better ‘info;mgg of

-

network planning and development., S '

!
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. The respondents who were developing local or regional, i. e.,‘

'emultlstate, systems said that there is a great need for a- series: of
meetings to specxfy the qittsnal network computer and communxcatione
‘architecture and “ -urged’ that’ . thxs work . be given -high . priority.

Regional systems need these, specxfxcatxons §0 tﬂet they can begin to- -,

i Ve

fit the1r re ective efforts into the national sys[em.

o Itsxs recouuended that the Lxﬁtary of Congré
‘Bystems work independently at fir to develop proposals for their

respective functions,’ the servzces provided to others and services .

needed from others, and their data communicatioils interfaces. When
enough ‘individual ground work has. been done, eee organxzatlons
should meet to Seek agreement. LC should |have the primary
responsszlity toecoordxnate proposals, resolving d nflict as best it

avallable throughoyt the network. and provide, Eduring transition
periods, Ehé— financial support :required -by operational systems if
their services should change in function or scope as
national network.. - ° : ‘ o \\ |

3.1.2,2 ﬂeetings on NetionalHNetwork brganization.Stfncture‘

,can. " In such am 3ndeavor, LC should take advantage of the expertxse'

e Equal in importance to the need for techn1cel planning meetings"

is the. need for a groug to discuss the implications af the ccmputer
‘and communications structure ef the proposed natxonal network on the
tual organizations involved.  'Servigces in the network - will be
pe formed at partxoulat levels to make efficient use of the machine
and comiunications resources, byt any library must pe able to receive
service from any organ;zatxon. Although these links can be handled by
the equipment, an onganxzational structure should be super imposed on

the machine structure to administer the operation and .its financing. -

K - | & o
3.1.2.3 Funding Coofdination . _ = . '

v
-

- The Lzbrary of Congress should coordinate the fundxng for those
developments which are crucial to the national network. There will be
development in the regional |networks, in other government library
systems, and in special resource libraries, and all of these projects
will require funding. To the exteht that some of this 'development
relates to the building of a pational network and requikres funding
from sources outside the organizations involved, the procyrement of
funds ghould be coordinated by LC. ' ‘ o

L]

3.1.2.4 Working Committees

_\-A, ‘ - 14 ~

s and the regional”
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Because ‘of the -lafge;lamount of planning to be done, several -

. h

‘wo:king‘com&ittees will be needed. The Library aof - Congress. shpuld,_.
- ‘establish them and schedule their activities. .If° any. of this

committee work involves extensive travel, administrative, or' ogher'

_expenses, LC should also secure support to cover them.

)

. . o & _ Y

3.2, Nmm‘m NETWORK 'DESIGN

3,2.1 SURVEY RESULTS

To‘gathe: specific data on IC's. service role 'in the network, the -
questionnaire posed a hypothetical national network as‘a corinection of
processing - centers - in «@ structure similar to . a conventional

“telecommunications system. The investigators had some misgivings in

doing this because &hey d#d not wish to “stack the deck"™; however,
Some network strugture had to be assumed in order to begin talking
about - LC's’ role it. This concern was unwarranted because none of

‘those surveyed objected to the concept; and in fact, the respondents

supported and augmented it with their comments.

) 3.2.L.1 ' The National Netwo:k<as a bistribute& Processihg,Sygte@

. It was not surprising that those surveyed who were developing or
administering regional or local systems viewed the national network as
an ‘extensive distributed -system with centers of computing, data
storage, and collection storage connected by telecommunications and

physical dqcument delivery systems. Present rion-automated systems ;'

. operate in a distributed manner with reqlests processed anhd services

delivered - up and down a hierarchy or back and forth across adjacent

‘levels, and there appears to be no reason to change -that. structure.

The alternative to distributed processing is to have a single or a few
gigantic: centers performing all services for everyone, which would be
unwieldy because of problems  with long-distance,. high~-volume
communications and document delivery. o . o

The advantages of a distributed system are numerous, but the

oneé'regarded as important by those surveved were: (1) , system

reliability  through redpndancy in storage and computing; (2)
communications -efficiency resulting in lower" costs; (3) wuse of

Cexisting local computing to save costs; and (4) local control of local

processing functions.

”

'3.2.2  RECOMMENDATIONS o
. | B |
©3.2,2.1 Centralization of. Functions in a Distributed System
‘ ‘ N : . RN :
N S }‘ ) .

-~
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‘Although . the ooncépt of distributed proceésing waswteadil§v~

accepted by the respondents, the investigators do not 'recommend ' that

" all functions be decentra;1zed Centralization of functions should be
~used where economies of scale - or other advantages outweigh. the

dxsadvanﬁages of havxng to communicate with a center. For example, if,
the Libpary of Congress catalogs substantially more items, there might
be a‘correspond\ g decrease in the number of times the LC authority
files have to ' be Fonsulted to validate headzngs or in the number of
times problems maght occur in the 1nterpretation of catalogxng rules
by outside  libraries. While .complete decentraltzation of cataloging
would Jlead to- chaos, completé centralization of this function would be

impractical and unrealistic.” What is needed is a judicious mix of,

decentralized. input of catalog records with centraliaed control

through authorxty fxles and stapdards.

*
- .

3.3 DEFINITION OF SERVICE ROLES FOR LC IN A NATIONAL NETWORK

\ N

'Assumihg a distributed processing environment for a ‘national '

network, ~the survey proceeded to topics related to LC services. To
assist i? the interviewing process,’ the questionnaire enumerated the
existing or proppsed LC services, and the investigators proposed, for
rewiew and commenté; several new ideas not yet planned at the Library

topics which the interviewees could ;dentify as 1mportant. N\ >

The serviceS' requested by those intetviewed ‘are categorized as
follows: (1) cataleg and authogity control data distribution; (2)

information dissemination and communication services; (3)- union
catalog maintenanceg and (4) personnel training.

P

3.3.1 CATALOG AND AUTHORITY CONTROL DATA DISTRIBUTION

3.3.1.1 Survey Results ! : ‘ S -
Catalog data distribution was, is, and probably will ‘be, for
some time, the most important service the Library of Congress provides
to, ‘libraries throughout the United States. The survey asked the
otganizatxons about their use of LC cataloging distribution services,
such as printed cards, book catalogs, cataloging aids, or MARC tapes.
Comments, criticisms, and suggestions for hew services as well as the

vdmptovement of existing services were _invited, The following

responses were obtained. ,
o o
¢ . : - T

Development g{_g National Bibliographié Data Base

-

A

‘of Congréss. The questlonnaires thus prompted responses and suggested

4



The m1551ng componen; in the p&ans of most regional centers T
large -libraries acting as processing centers is access to ‘a national

data base from which machine records, including older and lesser used

~cataloging data, could be’ obtained. The intent of ﬁhese centers is to
process. current cataloging ‘for their members, as ell as to perform

catalog maintenance functions. What they need 'is a atxonal data base .
to search as a catalog of last resort.” Records ob \ained from this

national data base would be processed automatically.

, Wlth the decrease xn computer storage costs\in recent years,
system designers have recognized that cataloging data for items held:

by ~libraries serviced by a processing center can be stored

- economically. Further, storage costs allow all current MARC _
“records to be stored eSonomically -until the majority of initial °

acquisitions and cataloging can be accomplished. - What is - needed by
designers of regional systems . is access to .and transmission of

 retrospective MARC records " and the Trecords. not cataioged by but
‘contributed to ILC. . With such access and delivery, a regional

processxng center would be able to provide a full range of technzcal
proce851ng services to 1ts members.

" Of those ‘interviewed, the network organizations that were not
'brokers' £Lor OCLC services were most. interested in the above concept;

"however, almost all OCLC users or dlSttlbutOtS who have or have had

plans for providing computer-based cataloging services also’ understood

and, supported the idea. Qne of the: dissatisfactions with curtent OCLC

plans is - the apparent omission of intent to provide txansmxssion of
MARC records for processxng either at the subregional or. individual
library level, e . , | ‘

‘The few interviewed who had a working knowledge of IC's computerx

. environment and wha were themselves system developers said that the

requirements of ‘distributed processing and the national bibliographic
data base with their associated communications links would require a

dedicated computer 1neta11ation at the Library™ of Congress. @ The
investigators believe that "this recommendation should be incorporated

into . IC! s .plans. : v

¢

Improving Timeliness of IC-Supplied Bibliographic Records

As might be expe te a1l those surveyed wanted the time reduced
between the - appearan of a\book and the appearance .of i'ts
bibliographic record. This- c nt encompassed all forms of LC
cataloging data, e.g., MARC records, Cataloging, in Publzcation (CIP)
records, catalog cards, andﬁbook catalogs. - -

Affected- most severely by the cataloging delays for highly used

- book's are the libraries that use approval plans, becaugse the initial

-17 -

-

21

<\



3

S . .
. ~ - - . ¢
_‘ . r
. o

]

coverage of MARC records‘\ﬁkouldea only sixty-five percent of the

catalogxng ccpy desired. ‘That is, the first MARC tape, which appears -
shortly after the items’ have been published, contains cataloginq copy |
for only. sixty-fxvq percent of the items, . The public lxbra:ies "

surveyed feel the pressure to circulate Book s qulckly, ‘so that eVen a

~ short delay in the ppearance of. ataloging data on MARC tapes teshlts R
“ in costly original cataloging and an addxtional cost. to reprocess N
records to .use IC| MARC data when ‘they. are: available.v This. is ‘
- especially irksome when the catalog record for a trade | ‘baok_ is not
‘found because the ggtaloger knows it wilk eventually appear oh a MARC

. tape. The timeliness of bibliographic record delivery is' so - crucial

that it prompted one public libfafy, ‘upon hearing of IC's extensive -

technical plans, to comment: “LC should do better what it has-already

started before extending itself 1nto oéhet areés, MARC is too slow for

publlc librarxes. ' . B = KR Ly
- L ': \‘, N . .

| Comments about promptness of cataloging were 80 prevalent that

the- 1nvestxgators rank it next in importance £0- the.avazlabilzty of a-'

national bibliographic data base as a.;equzred service,» Users of - the:

_OCIC system do not feel the effect of catalmqing delays as strongly
‘because only the first library that searches and does not ‘find - the

MARC record"ﬁﬁét catalog the book.

_ But thls='advantage for OCIC users ;s short-lxveé because it
leads. comments and complaints by _other . users about. the non-
avqx ability  of IC ,cataloging and the poor quality -of non-LC

§ cataloging., Original input by -OCIC members can alsc lead to multiple

.

records in the data base. = o D4 S
- r ‘e " i

Improvxgg Coverégg of LC-Supplxed Catalogi;g ' e ‘.";3

-

The raspondents ranked the increase in coverage of Lc—supplied
cataloging next in importance to ‘timeliness in availability of éatalog
records. To this end, the Cooperative MARC (COMARC) program was
endorsed. . Again, requests were made that COMARC records be ava11a51e

‘through an online service rather than- thrqugh a tape dlstribution

service. VoL :r S
- . KS . . .

-

Although those surveyed did not have additxonal suggestions .for

ways to increase LC's. coverage ©of  cataloging, they endorsed,

unqualifiedly any feasible efforis to improve the service:

Causes of Cataloging Delays

- One 1library in the Natzonnl Program for Acquintions and .
Catalchng,poiuted out 'a useful dzstinctxon between cataloging delays . -

caused by errors made by the publisher or the- Copyright Office or the
LC cqtaloge:s and delays caused by low cataloging priorzty or “heavy

' - 18 - v - -t -
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ca&;lpgihg\ workload at. LC. =\This particular Llibrary discovered a
significant' number of ordinary trade books . for which catalpging was. '
not. availahle. These items should have been' processed by IC after
being forwarded from the Copyright Office, but they had neither been

'gétalogédQLnot found in the in-process ‘file. This omission might have
‘been caused by a . number of slip-ups, from the publisher's. not

forwarding a copy. of the book for deposit in the C yright Office to

‘lﬁés or misplacement somewhere in tpe_LC'cataloging process,

 The prevalent opinion that cataleging unavailability can be'
attributed largely to the volume of cataloging that has to be done at
IC is true; however, it is also passible that delays can be caused by
slip-ups: It is useful to remembeér this distinction. Although in the
final analysis the unavailability of cataloging at a search terminal
may appear as a-single problem, it may be caused by multiple problems
for .which multiple solutiong may be required. . : o -

—

‘cheés to the gg In-Process File R

- the LC MARC file to see if a desired item . were

. . ‘Onle of{the'serviceé'proposed by the idvgstigators at the outset

~of the project was to provide network users with access to ‘the in-

'~ process file at the Library of Congress for the following purposes:

- (1) to determine whether an.item is in the cataloging process; and (2)-
' . to post a usér-specified cataloging priority to ‘that item. ' The

anticipated ‘result wounld be that more pertinent items would be Fully
cataloged moré(rapidly. -Such a systeft would also identify more

. quickly ' the items lost in processing. The rationale for the proposal

is the result of an unofficial ihtermal IC study which shows that the

 number™ of titles not cataloged by IC approximately equals the number
" of titles cataloged and distributed by LC ghat no one else ever uses.
' If these categories were exchanged so’ that what was needed was
cataloged sooner, the catalog coverage provided by LC, as viewed\‘by

the library community, would be nearly complete.

The study also shows that IC cove;age'fhéreases éteadii?”with

-time so that many titles are eventually datalqged. If a needed title
.could be cataloged gooner, the ‘-usefulness of the.servic? would be

P

greatly imprOyed.

. The task of making an accutate decision on' the cataloging

| priority for 'a book is expensive if not impossible for LC to do,

consjidering the scope of the material it ‘acquires. It seems
reasonable, ' therefore, .to enlist the aid of users - in assigning |

_Priorities to the remaining items, once the obviously high priority

books have been identified and processed. This could be carried out .
with access to the LC Automated Process Informasjon  File (APIF) - by
outside libraries. Using a search terminal, a library could access
avallable.
AN
- 19 -
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Alternatively, a negicnal HARC fxle could be searched. If an IC

. tecord were not found for a title, the LC APIF could be. searched, If
‘found ‘in. the APIF, the user c¢ould then request cataloglng tqQ be’
‘ ccmpleted. If not found, a report would be made so. that this title

could be located, acquired, and cataloged.

This concept would affect the IC selectxon process because if IC
has not acquired .an 1tem and entered a record in the APIF (and if

there were no slip-ups), there is no book to catalog. Such titles
would have to be acquired, a task that would cause considerable delay

at a point where rapid action is desirable becaqu an outside llbrary
is waitxng to process’ this item.

An improvement to this 1dea .of user access to the IC  in-process

" file would be allowing ‘user access to the items before selection, that

is, before entry into APIF. If foreign MARC records were made

‘available through online access, this would allow users to search
" those files; 1f a title were in the foreign MARC file and not 1in the

APIF system, - request could then be placed for its acquisition and

cataloging by the Library of Congress. Although such a procedure

could reduce the original cataloging workload of outside libraries, it
would not eliminate the need to do original cataloging entirely
because some libraries could acqulre items before they appear on .a

. foreign MARC. - tape or the country in whch\Efe item was published may
~ not have a MARC systen. 4 : .

-

% B
- In the survey these ideas were endorsed by all 1libraries large
enough to have sizable original cataloging workloads. One comment’was

that "LC's acquisitionsand cataloging policy determines our cataloging
‘wworkload. . Two - NPAC libraries surveyed were also enthusiastic for

they could see the sgsteﬁ reducing the cost of their reportxng and of

.the subsequent searching by LC 1/

4

' CAtalqg;gg Ingut frem the u.s. Government Prxntxng Office and Federal

lerarles N

During the survey, the U. S. Government Printing. Office (GPO)
began a praject to produce its Month;y,Catalog of U.S. Government.
Publxcatxons from a MARC record data base, In addition, GPO is
disseminating its machine~readable records to the library community
through the LC MARC @istribution-~servicqyg The investigators asked the
libraries surveyed what they thought  of this service. Tt was
endorsed, the primary comment being that ‘more federal libraries should

use MARC distribution channels for the dissemination of cataloging for -

publications isstied by their agericies. The’ respondents stated that

.. significant numbers of government documents were treated by outside
~ libraries as book materials. Many  of these documents were not
‘catdaloged by LC,-and this omission has created a- sizable original

| | 20-
L , 24



-

) C _ o o

catalogzng workload for outsxde libraries; the:efo:e, the inclusion of |

government documents cataloglng by ,federal  agencies into’ MARC
dlstrxbution channels would be a tremendoue\h\;p., ' '

"~ There are: many technlcal and organxzatlonal ~prpble to be

“investigated before thls source of cataloging could be integpated into
@ national - network. - One problem is that many of the government

libraries are special' ‘libraries. and, as such, ‘use non-standard

cataloging and classification schemes designed to meet their

particular needs. ‘Therefore, any approach would have to include a

solution to the  technical problem of satisfying a IOC@I need’ while'

that some documents are not worthy
collections, and the selection of those to be catéIoged will ifvolve
additional effort, thus adding another decision-making step to the
process, . - i ' ¢ :

supplying cataloging data to a natxoqei{iietem. A second problem

Finally, because of the variation:  in size and cataloglng
capabilities in the federal libraries and the variation in the amount
© of matexial produced, it is not clear at ‘this time what organization
should do the cataloging. the library of the federal agency issuing
_the document, GPO, LC, or another natxonal library. :

Expansxon of Cataloglng Coverage through?’ Decentralxzed Input'

“ The libraries 1nterv1ewed sald that shared catalogxng, or
dgpentralxzed input, has a place in the national network even if there
is a substantial increase . in LIC's own cataloging coverage. The
problem 'to .be solved, however, is to insure, that there is a controlled
method for the esteblxshment and maintenance of. entrxes. 'If this
contrel is not achieved, there will ‘be complaints about the resulting
national cataloging data base as there are ‘with the National Union

Catalog, the OCIC data’ base, and other union catalogxng systems.

The procedures being developed and used in the COHARC pro;ect
are surely pertinent to this problen, 2/ COMARC processing is simpler

because COMARC: deals with LC catalog records; however, the searching -

necessary control of: shared cataloglng. . v '

The responses from the survey 1eave unresolved the guestion of
what would be the best method to accomplish the bulk of shared

" and verzfying operations are similar to those needed to provide the

cataloging, One . method - "suggested by an NPAC library is to use’

designated “"cataloging centers® or “centers of excellence® at
libraries with major acquzsltxon programs in specific areas of lesser
" used materials. These centers would use Lc-approved procedures, with
standards of quality control and establxshed iaison and - data
communication with. LC. The other method ‘of sbared} taloging is to

,
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- have individual I&bzarles contrxbuée their catanging to a national
T data base thh some sort of review at the Libra;y of Congress. o'

b . . . . . . ' -~ LT A .

< .
“l
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In ‘the sunuey, dxscussion of. the role of shared cataloqing and

its problems often led to! the” topic of authority ‘control and thg)
maintenance and distribution of authority recorda, becadse' authority

_control is a' critical component’ in the development of a national

- of operations  associat
;integrity of the catalog

‘f bibfiogiéﬁhic dhta_baser Respondents also wanted to reduce thIL cost
with establishing entries and to insure the -

0 nake jt more useful in referénce work, . -

T When told of the cutr nt LC activitzes in- converting tneuﬁc name

"”Zand subject authorities to machine—readable form- and = producing
~ cumilative? imicroform editions, the respondents were enthusiastic.'
_ Many of them also wanted online access to these authority files! Upon

. further questionihg, they were not able 'to:give specific .reasons or

)

- plans for, uéxng ‘the',online anthority files but believed that the

benefxts would be similar to those achieved in online input of catalog

"records. No comments were offered on' what woulg be a :easgnable cost

.3 ‘3.1-"2'” Recéaﬁénda'tions —

: Plan fog'Future Segvices ,L[‘,q S "";“». #

NPAC Libraries Online-to 17 e .Y ‘_ ; e

fop/ the requlred techhxque. AV "
J = ’ . N v
: . - ) . ,‘, R ’ ‘ i : )’ . . .

v <7

' A plan for ‘the implementation of . all IC sétvices -should be

_'campzled and dxstributed to the library ccqmunity.<’ The .plan should

contain - a descéiptxan of v'the service,” the ‘organizataons\ in' the

national network that will be: allowed access to the. gervice, the,’ date

when the jservice will be: installed, and the price of the service.
" Such a document should be updated on a regular basis  to, reflect
- changes 1n-p1ans, incluszon of new services,letc. - "

¢ 4 \

.
. €

" Because of the satrength of‘the-idea of outsx]ﬁ user access to
the LC Automated Process. Information File, the fqvorable comment on

~and augmentation Qf thigiidea by the tibraries visited that beloqsi
the Ngtional Program for Acqu:.sitions and Cataloging&(ﬂPAC) , and

importance  of the.. NPAC ‘libraries' reporting prncess to, LC! s
acquisition of resources, the investigators.believe ‘that qputting the

_ NPAC libraries online to the LC files would He'a worthwhile project.

While there are other libraries that gesire online " access tc these

files and that undoubtedly have proge: redsons fo: access ip the'

- . : tey
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fuuure as addxtxonal < se:vices are developed, it is appropriate at
thxs time to select‘the NPAC lxbraries as the test group.

The real objective qf the’ pilut project, howeverh is to test the
cohcep; of assigning (or changing) cataloging priorities at IC through
, the ‘procedure df NPAC reporting. A seconda®y objective for the pilot.
. . N is tq achxeve as soon ag. possxble a test envigonment for ‘experimenting
S ‘witth-"a natddial bibtiographic data - base., Such exper imentation is
)needed to aid in’ the.‘aeweiopnent of search and’ communication
eomponents of the natzonal b;bllographic data base. oo

‘e

. . - - . -- .\ ‘: ‘A‘&)&.g .
“ - 9535&93&25 IHEUt from Federa% le:aries - S A *{

) Because of the number of existing ptobls, a study is needed to .’
. review the present cataloging activities of federal libraries and the -
,quernment Printing Office (GPO) and propose a plan to integgate their
oufput into the national network.. It seems approp:iate‘to have the
a Federal Library Committee- togethe: with representatives frol GPO, the

Library of Congress, and " the - Natxoual Commission Libraries and_
- Information 3cfénce manage this study. ' : ,y
f' There is a related problem concerning the cataloging roléaof the I
‘National Library of Medicine (N&N). The«gprvey tncovered _ a .comment
from:a medical library that initially used NLM cataloging because—it PR

was. faster than IC, then recataloged using Library of Congress subject ~
headings because the latter covered more of its acquisxtions. ~ Such'
recataloglng involves a duplication of effort. This is a technically

- complex ‘problem be\;use hoth IC and NIM cataloging are “linked to - -
extensive technical service and cataloging distribution systems. It

>, appears that.the’ anly feasible approach to the problem is to continue )
the 1ljiaison between NIM and IC and ta- develop a- long-term prdgram to g
rgsolve the dsze:ences. h " . :
Decenggalxzed Input -'f ‘ ;””ij;[”}*f”-gcw vqkf*"g;u_.,Jz!fwkzv\f'
: . L e ,k“Ecwnn___.?f', h
. Two méthods td acu:ppllsh decent:alized xnput or \ sharad ‘
‘ eatalogxng “include the us of: "{1). desxgnated cataloging cenhérs or~;“w-*,
- centers of excellence that would follow LC 'procedures -and staﬁdards TR I
. - and, - have Tiaison and regular ™ ccumunication with ch and’"’ (2)1v'n o
' " contributions from individual libraﬁies, ‘followed by some' sort: of ; )
areview process at-IC. The national network cannot. exclusively use. one ;gf}
. 'method or the other. > The chosen me thod should contribube to fhe R
o efficiency of the entire catalogihg process,’ indludiﬂg enaugh LQ; a
'wcontrals to inslire that the ¢ata10ging was_of. acceptable quality.' 0
study is needed to inveatigate &he advantages ‘and ~disadvantages oE RO
B '“x;fthesa two approaches to see Where each is mast eﬁficient. TR o L
. : ) f‘,u..fﬁi SR ,3‘ . i “‘fj o ﬁfff - 'l, v . w;u ~_¥M
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«” The review process mentioned . above 'might‘a'inéiude an

-authentication procedure which involves a dialogue between: the

6rigin91 cataloger and:the IC authority conttol mechanism. The .COMARC
concept could be extended by devising a system where the cataloger
searches an IC authority file, determines that a heading needs to  be
established "in the LC authority file, creates the authority’ record,

and forwards it to IC for inclusion- in the system.  Before
*authenticating® the record, the IC staff would have to,see’the
bxblxog:aphxc data prepared by the catalojer, which would thén begin:
a“ dialogue. This dialogue would continue until all conflicts were
resolved. This concept appears sound. and technically feasible if

.

adequate communications and searching - techniquos were -available;

however, it is evident that d design study is needed -to develop the

' best appqoach to achxevxng an dperational Bystem. ' R

3.3.24% Survey Results

Authotxty Control = o )
. _ , . -

An onlxne authorxty system would be useful to the network-if the
workload were high enough and if the output of the authority control.
process could interact autoﬂatlcally with the cataloging operations
and with the updating of the bibliographic files. Further study would
indicate how many libraries thrcughout the national network need such’

: onlzzg services. Most pf the large .libraries interviewed . expressed
‘intexest in such services, and some thought these services would help

them to regain the authOrity control which had slipped or deteriorated

- because they lacked the resources to keep the authority file up-to—-

date by manual methods. Several of the networks and libraries Jvisited

,had plans for autherity control systems, and one had an operational'
~ system whlqh made use of subject heading tapes; ‘however, none ‘of -
‘ thé\\gzggnlzatxons interviewed had any definite op~going developments

for 1 rating a national online mechanized authority control

‘operation into their system. From this response it appears that it

will fall to IC and the national network designers to specify the form
and mode of use of a standard authority control service.
: »

.

'3.3.2 INFORMATION DISSEMINATION AND COMMUNICATION SERVICES

One of the most frequegtly stated requirements reported by the®
networks and 1libraries wvisited was -to be - kept informed of IC
activities in the present, near future, and distant €future. The
information requested was of several types: '

Technical Information



‘-Requests for technical information shouiﬁ not be confused with
training assistance, which is discussed in a later section, but
consist of queries for data to satisfy a local production ‘operation

.problem or a requirement for detailed systems level information. A
‘more complete IC service is needed to disseminate data describing

current: practices, planned cbanges in policies or« proc 8, or long-
range plans which® might affect local syst evelopment. Most
networks surveyed ‘said that this type of 1nfq;u§%f;§~;:::zjc was very

important -to 'them. 1In addition, they said that technical information

/dissemination needed to be . separated frem IC's public information

dissemination, and such an effort should be a separately funded and
staffed program, not an additional djty for the already busy
development and techdical services staff at IC. ' -
>

Por example, sevetal libraries wanted to ~?mow current. cataloging
priority assignments for different languaqgs and subject areas so they
could determine with more .accuracy the disposition. of books for which
no LC copy was available! Another request was for a "Cataloging Hot

™ Line" or "Troub}e Desk" which catalogers could contact with specific

problems. at hand. Still ang' er request was for information on long-
range plang for services™ so that proper interfaces and division of

‘ responsibxlzty could be established between LC serv1ces and 1ocal
system servxces. : C

Information gissemination via Publications

' Recurrxng queries or discussion top cs and news of new services

- and plans are handled nicely by the existing LC publication program.

Printed book catalogs - and other cataloging tools were excluded from
discussion in the survey; items that were discussed included
publications 'such as the LC Information Bulletin, the Cataloging
Service Bulletin, and . so forth. All of the 1libraries surveyed
welcomed these publications and offered the comments, which follow:

£

.1; - Cataloging Service Bulletin: Mast libraties found this
publication very useful. Numerous requests were made for

* an index. Other libraries said that it would be valuable

to have the rationale for the cataloging decisxons included
in the publxcation. . : RN

2.  MARC Degisions: This is presently an in-house document
which some outside organizations have obtained by special
arrangement. The survey uncovered a ‘substantial interest
in obtaining the publication and ;ts updates on a regular
basxs.

3. ‘MARC Manuals: Most users of this pubiication expressed a
’ preferepce for having it issued in loose-leaf form sb that

- 25 =
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' updates could be‘inserted more easily;

4. Symbols of Anerican Libraries:’ Many libraries :equésted
- that this publication be upda&od more often. - :

~

Informatxon Disaemination via COnferences, Nbrkshqé_ CQNmittees

The libraries interviewed endo:sed the eff rts of the Librqry of

, COngress ‘to participate’ in conferences, workshops, and committees as
an effective method of disseminating information. The recent workshop
on €C automation activities sponsored by the Inﬁorm&tion Science and
Automation Division of the American Lzbrary Association in 1976 was

- cited as an example of a worthwhile meeting. | Participation’ by IC
staff as invited speakers in state and regignal library conferences’

was also suggested as a good- method for. disacminating information, %

Pinally, some respondents suggested that the participation of IC staff . -

members on working or gave:ning boards of network organizations would
be helpful.’ . . :

A )

_ Infornaéion_Dissenination via Exchan§§<g§ Personnel

) One library interviewed suggested that the_exchange’SETgéchnical
. personnel on a temporary basis would be a good method for making. IC
. and outside 1libraries aware of each other's problems and plans,
' Others thought this to be a good fdea but restrictcd it to exchange of
I personnel with regional network headquarters personnel, Although,
. Strictly. speaking, the IC intern program does not involve the exchange
" of gta¥f with other instiﬁutions, most of the reSpondents thought very
- highly of the program and felt that it should be expynded. Library
‘adninistrato:s with staff members that had ‘been. through. the program
; said that the knowledge gained of LC operations was very useful in
some of their own local operations.

';322 Reconnendatims B s RS

¢ - Developwent of a. Coqputer Mail Service

: It becane obvious to the investigato:s' when 1listening to the '

-respondents -discuss the requirements, methods, and problems of
achieving shared cataloging and authority «<ontrol, a substantial
amount of -verbal communication would  be needed to and from LC, in
. addition to the data transmission systen required by the national
, bibliographic data base. Such verbal communication is needed to solve
cataloging problems, to seek advice, to conmunicate information about -

* the latest policies, and to aid in training. ‘It was “alse apparent

: that additional cemmunication would ‘be required in other LC servige

>
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roles associated wigh“locqtibn' reporting, interlibrary loan, or
reference support. - . ’

Although. a technical requi:encpt -for a large amount of this
communication ‘is that it be verbal, in most cases it does not have to

.be -voice..  Teleprinter messages ‘will suffice. -This ‘led the

investigators to an idea that  a "computer mail® system could be
superimposed over the proposed data communication links that will be
used to transmit bibliographic data and queries to the Library of:

" Congress. : Such a—technique héstseverql advantages. .

‘o :
l. The system is extremely easy to use. Any person who-
uncovers a problem or question at a terminal can *shift® to

a computer mail mode and type messages.' After completing

the message, the person simply "shifts" back to searching,
_keying records, or whatever task was underway at . the time

the question presented itself. Answers .are received by
shifting to "the mail mode (looking in the users' "mail’

" box"), at which time the response will be printed at’ the
) ' ~ terminal. Lo . _ . ‘

2. The same terminal and télephone line equipment used for
data searching and transmission can be used for computer
miln ’ : o . - !

3. Very 1little machine and- telephone 1line capacity - are

required by the vomputer mail. process when. compared to

" other data transmigsion requirements, so the computer mail
will pot overload the lines and equipment. :

P

4. . Message centers.or "mail Qoxeé' can be establishedvfdr the
' various IC units where service activity requires them. All
‘routing would be done automatically by computer.

3. For a good deal of message communication to . ILC, real-time
(instantaneous) response  is not- needed, but ‘time lags of
days or weeks would be unsatisfactory. Teleprinter output.
is ideal for this service because it eliminates the need to
have an IC staff member available at all times to answer
the telephone. Also, responses can be progessed by IC
staff in batches in an orderly fashion without continuous

 interruption from the telaphone, i '

6. The system is eﬁtremely.Eost'effective.when compared to the
’ administrative or overhead expense of sending -qgerigs by
mail where a letter must be written, typed, addressed,
mailed, opened, and routed. {These steps are involved even

for very short .queries."<ife responses require the same

- _ - 27 - . } a
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"8. The xmplementaticn of a computer mail -system ;s quité .

potent
that a

- 3.3.3.

‘Congre

interl

- compon

Becaus

these

loan

result
librar
and th
level.
smalle

operations. With" co-pdter mail, ~only two people are
involved: the pergson naking ‘the -query and the person
respondxng to the dquery.

7. M,The stcrege and filing‘of these. ﬁesscgeé can be - automatic.,
This would be of great- help if the ILC staff wanted to
analyze query traffic to determine in which areas to -

create, modify, or clarify manuals of procedures,
standards, or policy.

simple . and,. therefore, inexpensive. ' It involves only

. establishing a set of programs to sort messages into files
. automatically and to print messages from the same files

{(*mail boxes™). The terminal eguipment, telephone 1lines,
. and computer requirements for the system are the same as

those which must exist to carry out. the Jbasic bibliographxc

data processing services. . 4 A
. ‘ ’ - .
Because of the iwpcrtance of the c iqgtion function and the
ial effectiveness of the computer 1.idea, it is recommended

study, be made to analy:e the application in more detail and

design a ccnfxguratxcn which will £it into !je atchitecture cf the
naticnal netwcrk. . .

; . : - Qﬁ, . :
3,3, 3 UNION CATAI.OG MAINTENANCE : ' .

1 Survey Resq}ts

»

In responding to questions concerning the role of the! Library of

ss in union catalog mainténance and the related -subject of

ibrary loanm (ILL),-the libraries commented on a wide variety of

ent system services, from communicaticns to document delivery.
e ‘of - this variety, it was difficult to obtain a consensus from
ccmments. ' g « :

There is a sxgnxfxcant difference in the use of interlzbrary
by public libraries and its use by research libraries, and this
g8 in their requiring different kinds of - services. Pul

ies generally have users who need rapid response and delivery;
#ir ILL requests are usually satisfied at the local or regional

Their needs for location information can be satisfied by thev"

r union catalogs in printed -or online form from these local or

regional systems. Research dibraries, op the other hand, need access
to large union .catalogs and location—fzndzng ‘tools to £ind mcre

specia

&7

lized works.

N
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Tl college and research libraries advocated an active . role by'-'

IC in the ILL functions of the national network. IC's role in

supporting ‘the National Union Catalog was judged very important, ‘and

suggestions were offered to &xtend its usefulrness. ' Two of these were
quite expensive: (1) a requirement that the NUC be online,’ and {2)

that IC should provide a toll-free comminications system for access.
Many OCLC member libraries used the OCLC ‘system as an ILL tool, and

its success was used to support their view that their suggestions were

'valid and would provide a useful service. These libraries also
expressed concern about the different codes used to represent. library.

locations in the OCIC system, other local systems, and the Natiohal
Union Catalog. Others interviewed -wanted LC .to develop the . stani?gds

for ILL nessage-communications to be used in the national network.

The libraries acknowledged that the technical and &Zonomic
"problems related  to physical delivery of 4 ' e

~ nts . ain, an
unresolved issue confronting interlibrary loan.. er problem was
apportioning the cost of ILL since -the larger 1libraries generally

" provide more services than they receive. .

_ The -resolution of these problems cannot be deferred much 10%§er._
because it is expected that the number . of ILL transactions will
~increase as ‘full bibliographic gontrol is accomplished at all levels

in the national network. Computers and telecommunciations can make

‘the availability of materials known to anyone at a cost he can afford.

-

Delivery of materials or images, however, may not be as easy because
it involves largely manual labor. -Tasks éuch“as.-bOOk 'withdrawal,
shipping, and transport are all costly, manual operations. No one

- surveyed had any clear ideas on how these services .should be paid for.

- ! F
A

_3.3.3;2 Recommendations o . , .- ‘ e

Integration of BibliographiC'Records'And Holdings Data in a National .
Data Base : ’ )

Y . . .‘

evident that to support interlibrary ;oan functidéns in the national
netwopk, the Library of Congress must integrate the access to

- bibliographic or cataloging data .with the access to holdings or |
location data.y The national bibliographic data base should contain

all bibliographic items available in the network, and access to this
data base should be through regional data bases containing high-use
items so that the total computer and communications systems could be

‘made efficient. In addition to access to the bibkliographic data,. a

link is needed to the ho}dings or locatiéns file to find the resources
in the national network. ‘Access to holdings information will also be

posgible through regional centers sd that costs for communications and

v
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”physzcal delivery of items could be minimized

Specifxcatxons for the software, hardware, and- communications
requirenents for these functions related- to interlibrary loan should
be inpcluded in the design of the machine and connun;cstion sgstens for
the national network .

- . -
W

Develoggent of Intgrlxb;arx,hoan COmnunications Standards

~

General . message communications standards to whxch ali types of
. national network telecommunication traffic ‘will adhere for multi-
. _purpose use of the line facilities should be .developed (see Section’

3.1.1.2); however, within this stsndaré ‘the. sessage structure for ILL
should be defined ’ ‘

»

f o A message format could be designed incorporating what is _
presently on a standard ILL form, but further study is needed to

determine what other data should be recorded, transmitted, and

procegsed by the. system. There are also two other areas ‘where |

additional data may be neédded:r (1) analysis of funding requirements
- and fundzng sources for ILL operations; and (2) analysis of patterns
of use. T . , : . ‘ o

- o

- The proliferation of different ixbrary location soding schemes
can. be partly attributed to the Jlack of national coordination of

.'Location codes

o4

network system components. An interim solution might be to ‘establish
a look-up system 80 thst‘“/xerminal user could opeérate in‘the code of
t

his preference, with the work computer system's performing the
conversion to another coding scheme if necessary. Resolution of the

question of what kind of code, e.g., alphabetic or numeric, should - be.
used or developed for use in the national network ‘should be the topic

?

of another i vestxgation.-' S N

~ The in strgators think that the solution” to. this problem of
different ation coding schemes is less urgent than the development - ’

of a capability to aid in the creation and routxng of II§ messages in

'

" the natxonal network. Such a capability would probably require '

automafic namlng, addressilg, and routing:information to be created at
request time, This information will require\a sophisticated look-up

system which should be flexible enough to handle code conversion

techniques as well.

Automated Reporting,of Boldxngs | -

t

.a

One feature of the IC computer-based Register 95/ Additional

Locations allows much of the location reporting to’” the national "

/ .
-_30"
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network to be 4 byproduct, of a library‘s local b:' network automated
technical processing activity. In other words, location reports could

be submitted via magnetic tape or online transmission. -
- - < ©

A {"TEe appor tionment of.hoidings.data-o:,:ecords'between a.pa&ional

network holdings file and a regional holdings f£ilé, if deemed
desirable, should be an autamatic operation. A national locations
. repqrting system and a national locations'data base should be designed
"to minimize storage.costs and to direct access to-the regional centers

whenever possible. ~

{

-«

3.3.4 PERSONNEL TRAINING

L .
3.3.4.1 survey Results

L

L The extent to which the \Libnary of Cbngress"sé:vicés'and :

procedures have an influence on the daily operations of libraries
prompted most of. those interviewed to state that library sdhools

should prepare their students.with a more. thorough knowledge of LC °

operations. Also, most of those interviewed said that the asgistance
they received directly from LC was greatly appreciated and -that they
would - welcome any further training assistance offered. Areas of most

interest for further training were cataloging, serials controly and -
' the“application~ofAdatalprocessing tQ library operations. L

 Comments on how this training should be-accomplished'vagied,
widely, and there was offen” confusion when discussion led to +the .

distinctions. betwéen training and. the dissgmination of detailed
technical information needed by regional system designers. One point
of guidance offered by many respondents was that LC should augment the

- role of library schqols and training Sections in network organizations
.rather than replace any of their programs. Specific suggeétiqns~are
as follows. Ve - ‘ v . _ :

.

LC's Role and Activities in Library Schéol Curricula

’

library school curricula  should present the actual role of LC as it

affects an individual library's operations. Often in an attempt to

- provide a theoretical -Qgckground for a student, the school neglects

both the practical aspects of library operations and a description of

ILC's supporting. role, These respondents thought that LC should see

that libr&:y‘school.curricula contain an accurate description of IC's

role., v
3

. It was also pointéd out that there is no available dodithent that

describes LC*s activities in a way that emphasizes its supporting role

1 ‘
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. clearly and concxsely. Such a docuhent would be useful in,any library

school course covering "this topxc.

. ‘

; Traxnlng for Instructors in Libr&_y Schools and Network Organizatxons

Most of those intgrviewed thought that the Lih:ary of Congress

- should - ‘provide progr of instruction for library school professors
-and network training supervisors. 1f these teachers were taught about

LC practices, they could then teach others in 1libraty schools and
throughout the national network. These programs could consist of
short formal courses, seminars, . or workshops similar’ to those
sponsored in the past by LC or. ALA's Information. Science’ and
Autonatxon*nxvlsan. : : . ! S o

- i S o
Instructlonal Materials - ' S S

| _The respohdents who. thought that the Libraty of Congress should

~ prdvide tralining for those who would then teach-others also suggéested

that IC provide as much documented material- on their activities as
possible. * All internal training aids, reports, and manuals would be

useful. It would also be helpful if this material were written for’

library school use. Even if it were not, the material would still be
useful because it would be easier to rewrite such information in  a

- form suitable for course work than to compile such course material
-solely from'notes taken at e training sessions.

.

Traznlng for Netwo:k Personnel

, A sxg,mficant number‘of networks requested tha‘t c train'
- personnel for work in designated centers throughout the network, which

might , be located at large 1libraries or at regional network

“headquarters. This \:ment in most cases was contingent on the

designation of 1libraries or networks as reposltorzes, as centers for
shared cataloging, ILL, or ‘for same other service. 1In such instances,

those interviewed thought LC should set the standards and’ p;ovidq

trainxng to achieve then.

The skills in which training was requested included all library
%unctions, but most of the requests were .in the "following areas:
cataloging, COMARC procedures, reference, ILL, serials cataloging,
state documents, and library management. S .

3.4 SUPPORT OF REFERENCE ACTIVITIES .  ~

3.4,1' Survey Results
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" The survey uncovered opiy a small anouﬁt<of'info:mati0n‘ related

‘to the support of reference work from the national network. The-only‘
request recorded in the interviews was to have network access. to the
 data bases created by the ‘

Congressional Research Service.

This 1lack™ of interest was understandable because mafly of the
orgatizations interviewed were network centers whose initial  efforts

are still dominated by support of technical processing actifities.

This -overriding interest-in technical processing reemphasizes the fact

that although MARC is nearly ten years old, libraries are still not, .

able to use fully the available machine-readable records to mechanize

their entire technical processing operations. . Automated technicalt’
processing services-. .are still not available nationwide, - and .
shqrtcomings and delays’ in obtaining cataloging data result in a-
‘significant amount of non-automated processing. ' ' R

SQme"respondents'“appeared'disgppointed that savings cgeatfd by

" technical processing mechanization were not being -expended in  the

+

reference or reader service areas. Any such savings were used tor

minimize increases in budgets, and the prevailing attitude of minimum
support . to . students and researchers doing reference work was
unghafiged. B : | - y

In contrast, the :espoﬁseS’ from the; public dibrariés with

respect to reference work were .much more -optimistic.. Referefice
services are a more dominant‘ concern for them,~ and although no-

specific requirements were offered, one comment prompted a.possible
area for fruitful development.  IC subject_headings,'whicb ‘are being
adopted by public 1libraries' in increasing numbers because of cost

efficienciesgare not adequate for public library use because many of

the terms do“not reflect current usage. Changing headings on cards to-

add new terminology is not practical because of costs: involved in
modifying cards, so many -public library staff members spend a
considerable amount of time “translating” existing subject headings to
terms in popular use for reluctant patrons (who may not want to ask in

the first plaee), A

3.4.2 RECOMMENDATIONS

A. scheme -that appears to be feasible and was endorsed by the
public¢ libraries interviewed is the development of an online system
that’ could be used by patrons to identify established subject
terminology for topics of integest by converting the terms used by the

‘ﬁOTES:n.

SR

e

patron to the terms used in the cataloging record's subject headings,

TR
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. . - . ] L. . rs ‘ v
As part of the National Program for Acquisitions and Cataloging
(NPAC), several major research libraries contribute reports of

titles they are acquiring that had not been cataloged by the

Library of Congress. These :eports_are searched in various IC

- files, and if not found, ‘the titles ' (approximately 20%) are
acqu;red and cataloged by the Library of COngress. .

The COMARC (Cooperative MARC) project ‘has been operated by the

‘Library of Congress with funds from the COun)jI on Library

Reésources. Records eligible for COMARC are those- converted  to .

*- machine~-readable form by outside 1li :aries using IC cataloging .

records as the source of input. Such records had not been =

included in the current MARC distribution services because they
represented retrospective conversion or’ were in languages not

" covered by ‘the, ‘dxsttibution services. Upon receipt of these
. records, Library of Congress staff would check - them with the
" copresponding ' printed card entry in the IC Official Catalog to

verify that the data had been transcribed -correctly or to update
the record with changes that had been made to the LC" entry but

not reflected on the copy used by the contributing lzbrary.'

-
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 One af the princi§a1 findings of this study on the-zole of. .
Library of Congress in the emerging, national network is that thg
Libﬂary should assume leadership in network develoﬁnent activit }s by
perforninq the najor coordinating :ole in applying techn’ gy
acquiring funding for the. tgchnical aqd standprds~related . tgsk AN
required ‘to 1link <federal,. nultistate, state, and local systeus'intO‘.gvynﬂ\
tgn national network.  Other recommended activities inclgde'* (1) o

tinuing its role in the creation and distri Rution of cpsalcging an& ”'
- authority control - data, increasinq its . cataloging coverage,g~andkjng RN
reducing cataloging delays; (2) esthblishing-and gain;aining %h“"'ine'eK“ﬁ’
K tional’ bibliographic data base of cataloging and autpoFitx : qtaf.ﬁo \;J;'g~
- 'bz accecsed as a source of last resort by participunﬁs in ‘the nati Gl
k

networ (3) continuing to creéate and maintain |a nagi naliunioﬂ }%”’,"

catalog in na¢hine-read&bie form for the use of . pacticipan in ‘the, \ﬁﬁfiy
national ' network  té logate ‘resources;V and ; (4) &Xpandfng vl
mfornt\ion and- training programs ‘substantially to inform the librari A' '1'*;

. community: . about ‘the development - and operational- stiatus of its S
- activities as well as those of, the«national hetwo k o ; . \? e l‘izf

s o
\'

o of the tasks recon-gnded kin éhis repcrt* to sugport these\\* W
findings, the following should be indertaken in the order listed‘
~below. (1) Meetings® should he held with PppsOpziate ndiviﬂuqls to 'y
develop he . spec tications for the telécammunications and . cenputer ‘*'Ka'
a:chitacture of the Qistributed computer. processing sys em requirqd.by

~ the.natipnal network.' (2) Meetipgs should be. held wi _appropriate .
\indiViduals to deterniné the organizathpnal sttucture ofithh national. Rt
‘network so that the levels and the access routes by which indiv ual, v
libraries are served by the network ocan he definea (B) A pilotA o
project should. be established with: selected librariee that ' are
participating in the NatiQnaL Program for ACquisitions and Cataloéing, \ ,
to allaw them online. access to LC's cataloging and in-process files /r"’
and to ‘request, via telecommunications lines, various serwices; ‘e.g:, RIS
changing the- cataloging Priority for an item or ordering an item!' {4) S

A computer aailior message system should be dpveloped,.}supgrinposed, ;A-igx
over the, computer data transmission network, to send messages to and" . .
from LG, Q e .same . terninals and remote computezs§ uged Eonx S
seaﬁchiyg and xrecprd transmig sion. - Thig system could be used to o
support' reference and intenlib:a y' 1oan activities s well as'  to
provide answers to cataloging questions. (5) -A plan for the"

im@leheﬁtations of various  IC  services , should - be. ccmpiled and. 1:
dissemihated, Thes. plan should contain a descxipéian f the setvice, | *|
the date wheyn the seivice will bg installed. \and the . . price of “the S
servic . : R A , 1‘\ _ . }\,‘ﬁi
\ } ‘\“ \ b ° L
\ : A “‘\ ‘\‘ S |
¢ , " Ve §
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N yy-n =1 In its - progran docunent, the National COnmission on Libraries
e X and‘;nformation Science stated: "The participation of the Library afﬂ
i ‘ﬁ‘ . Qongress. is. crucial in the development of a., National Program and to
oo ’xthe ngrpti of the nationwide network because it 'has the . ‘capacity
A '4nd the matetials to perfq:unggny common services in both the areas of
we.t technical czcessmg and" referencess and because it can.set national

\;;,f )bibking;aph shandards for the prcgram.'_/ Meeting such a - .challenge
Vage o Will’*‘
‘ipyff that q@ eceésary tasks to achieve these goals are performed and that

:4ﬁ: the funds neeﬁé@ to inplement these tasks- are obtained at the earliest
Pat 14>possxﬁia date. }‘, < . . E DR
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‘Toward -'a ‘National Program for Library and Information/Servxces-
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o ! AMIGOS BIBLIOGRAPHIC COUNCIL (AMIGOS)
.. ] . . oo T :
Addreés: o . University of Texas at Dallas - - . .
e CoTe "~ MacDermott Library . . - 3
o o 2400 N. Armstrong Parkway, Drive.E - - E
P.O. Box 688 S . - L
. Richardson; Texas 75080 -
Telephones ) (214) 690-2595 _
" Individual - T ,
- Interviewed: - Mr. James H. Kennedy, Executive Director
- Date Information 4 o I A o
Obtained: June 17, 1976 .(revised March 15, 1977) - -
' -‘;, Current Status ,
A, grganizatién~} ' )
. "_'\' AMIGOS is af‘seveh-stéte‘,library and resource-sharing .

. cooperative now “brokering® Ohio College Library Center (OCIC)

~ services to approximately eighty-five libraries in the’ Southwest. .

o This not-for-profit organization began in 1975 with the ‘adoption ° SN
o of an annual budget and bylaws, but without a formal charter.

v

AMIGOS' staff of seven people’ is an .agency of the Interuniversity
Council of the North Texas (IUC), a ‘not-for-profit, tax-exempt .
organization chartered in 1964 to strengthen the higher education
4 ' resources. of Texas and (Pex a 1975 amendment to its articles of
{ incorporation) the Southwest. = AMIGOS functions under the
) auspices .of  the Board - of Directors of IUC and reports to the =+ ¢
. . . board which sets broad policy and must act on policy matters such -
.48 "annual budgets, financial loans, major “contracts, and
\ - expansion beyond the Southwest. AMIGOS itself has a nine-member
- Executive . Board consisting ‘of the AMIGOS officers and five
elected.member representatives, The executive directors of
AMIGOS and 1uC, reaﬁectiVely, are ex~officio, non-voting members
of the AMIGOS board. The IUC, delegated responsibility for
Y . operation of the AMIGQSjSEetwc:k as follows: (1) the»AMIGOS
S exgcutive director, who con cts the daily business of AMIGOS, .
reports directly to the IUC board in behalf of the AMIGOS board;
-~ - (2) not-for-profit organizations in the Southwest may\join‘AMIGOS

«
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~

by obtaining approval from AMIGOS'S executive directo:; and (3)
‘IUC board approvsl may be needed for potential members desiring .
| . special services,

B ]

'“B,‘ : Servxces

.- . AMIGOS provides all oCLC se:vxces to its nenbers via a
‘contract with OCLC. Over one hundred sixty OCLC-100. terminals on -
five dedicated 2400-baud@ multidrop lines are used by AMIGOS
members for ‘cataloging, ordering card sets, deternining potential -
lenders for interlibrary loan (ILL) materials, serials check-in,
and for b;bliographic verification. Workxng with apother vendor,
AMIGOS offers its members microform catalogs p:oduced from OCLC
~archive tapes. Extensive training in OCLC systems’ and procedures

. 'is offered by AMIGOS for initiaeing new members and for

L ' introducing new service featurgs .to existing members nd tod

- ey library schiool ' faculty and students.. The AMIGOS é;

' : ‘Cataloging Manual is used nationwide as a working referenc guide
for- OCLC terminal users or- as a basis for new, local.
documentation. Other AMIGOS manuals and memoranda inform network ;‘
members about recent and planned gystem’ -developments and
administrative -matters. A  library 1liaison. officer at AMIGOS
headquarters handles trouble calls from the memberahip. Only
‘ except‘onel problems are referred to OCIC. : '

In additxon to AMIGOS' OCLC activity, IUC sustains an ILL

program among the fourteen North Texss universities  whose

_ ‘;presxdents comprisé\the I0C board. Private line teletype, daily
'¢ . courier servxce, IUC-wide borrower cards, and a duplicate
exchange program have beenein operation for several years. '

c. P"inmce]

A grant from the Sid W. Richardson Foundation enabled IUC

‘to purchase the initial terminals for its Texas libraries and to

close. out -a bank loan previously negotiated for that purpose.

, - LSCA Title III funds from the Texas State Library enabled AMIGOS

N - to produce and evaluate microform catelogs and to conduct studies

: " related to publication, training, ’ and cost-effectiveness. "A

member initiation fee-for start-up and training plus a surcharge

on first time uses (FTU's) supports the AMIGOS operations. ° Some

| of the future OCLC services may receive an AMIGOS surcharge, but

- - currently all OCIC costs except PIU's are passed on to the

. . members without 'additional charges from AMIGOS. AMIGOS saff

' members have been officially .appointed as members of - The

: Association for Graduate Education and Research of North Texas -
o . {TAGER) in order to reoeive certain group fringe benefits. -

rials = -
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- IX, Expefiénces and Results” - . i

Y
. .

S - The major IUC activity. and.the one requiring the most -
-~ cooperation was the OCLC+based network. In 1974 (before AMIGOS
~ was established), IUC had twenty-three libraries with thirty-one
. terminals on- a single leased telephéne line between Dallas and
Columbus, Qhiv. Electronics maintenance was provided by TAGER.
. : ~ From. the ‘early stages' of planning and implementation to the
: S Present time, IUC and its AMIGOS ' network sought adyvice from
libraries ‘throughout the. Southwest. In fact, a Bibliographic -
- Network Committee of IUC got the board to posit that its *primary -
'~ » geographic ‘sphere for network expansion comprised a ,six-state -
-+ - - region encompassed by the Southwest Library Association."‘xn one’ .
: ‘State, Louisiana, both the Southeastern Library Network (SOLINET)
_ . -and AMIGOS. are active. ‘Geography, proximity of other potential
e - ILL.partners, and. communications cost-effectiveness determine T
o " which network will service a given Louisiana library. ‘ T

The AMIGOS seré%%e has .grown and has allawed the Southwest
, to-"share library resources like pever before possible.* In the
<y . first half of 1976, AMIGOS averaged over 60,000 PTY's per month.
. '+ Original cdtaloging workloads have  diminished. " .The only

~ criticisms  of AMIGOS have been those voiced by other 'OCLC users. .-
. and, as such, are not attributable to AMIGOS. Users want -faster
~ production and delivery of catdlog,qﬂxds. Better response time’

' - and the ability to specify field types (tags) in searching are
also desired. About twenty AMIGOS ueanig purchagse OCLC archive . .
tapes, but they complain about high cost ¥nd slow (three to four

. ' week) delivery of the tapes.. If possible, AMIGOS would like OCIC.

y ¢« to implement authority controls, subject searching, and a

<o circulation control system inteiface. ' -

" III. Plans

AMIGOS intends to implement information retrieval = services N
by providing access to online data bases and by training its
members in search teqhniques. A computer may be installed at ’

"~network_-headqua;ters to offer message-switching among AMIGOS
members and between AMIGOS and other data base "suppliers. This
local computer may’ O support an opline shelflist and a job ‘ *
opening and personnel roster file. G.E. Terminets or similar
Printers will be attaghed to 0CLC-100 terminals to prepare online ¢
‘hard copy records. InterState interlibrary loan and acquisitions
procedures will be streamlined and_aided: by expected OCLC
features. Records .not ' found in. OCIY” will be searched in
Southwest registers by a Yet-to-be-devgloped technique. AMIGOS.

- intends to explore all cost-effective means of providing more
libraries with better services as both an OCLC distributor and as

~

~ L

Ly
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A i
* a cmpie\aehttr and coordinator of other data base suppliers. _
- Expansion into Mexico and Central America is' a distant
possibility. ' S S . .
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BIBLIOGRAPHICAL CENTER FOR assxancs,, o
ROCKY MOUNTAIN REGION, INC. ,(Bcn) )

Address:. . _ 245 Cc.\lmbine sueet. Suite 212

v Denver, Coloradc » 80206

Telephone: = (303) 1 388-9261 ..
f -‘"T - .
Individyal ) SR N\ o S
. Interviewed: 'Mr. Donald B. Simpson, Executive Diractor
Date Info:nationv L TS R B - o |
. Obtained: § June 2], 1976 (reviSed March 7, 1977)
S o ) , )
1. Current Séatps i

A, Grganization | N

BCR is a regional 1ib:ary cooperativc with more than seven
hundred - nembera and user libraries in the midwestern and western

United States. Founded in 1935 as a non-profit ‘corporation to.
facilitate library. resource—sharing in the West, the center's .
+ main functions -have been providing integlibrary loan (ILL)

clearinghouse gervices and maintaining regional union catalogs,
but data base access has recently expanded '8 -scope. In "six
states with umbrella memberships, every libiary in the state is
rec09n§zed by the BCR bylaws as having access to BCR service
programs. One of these states, Xansas, has a library using
AMIGOS services since- the AMIGOS phone ;ine is nearby. In four

‘other states, individual libraries are BCR menbersfand have no
- statewide affiliation with the center. Non-members in three
other states .actively use the center's ILL service. Occasional

BCR users are located wcrldwide.

The center is governed by a Boa:d of Trustees conaisting
of the state "librarians of states-with umbrella contracts plus

four members at-large, each.drawn from a major ~library sector,

such as the public, academic, school, and special libraries. The
executive director of BCR is responsible to the board for the
activities of the sixteen staff nembers of the center.

*

B.  Services
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BCR has three major service'pragrelst - ; I
1. - INTBRLDAN
Using a regional anion ‘catalog with 6.5 million

titles and -approximatly 20 million locations, mostly from the -
twelve—stete,‘ Rocky Mountain -region, - plus a collection = of

. national - bibliographies  and OCIC  service, BCR locates,

'interlibra;y loan requests for its users.

2. METRO

Access to over 80 nlllion citations from the subject—~
oriented online data bases of the  Lockheed Retrieval Service,
System Develcopment Corporation, New York Times Informatzon Bank,
and Bibliographic Retrieval Services is provided by this BCR '
service program. . METRO staff provide installation, trazning,
- demenstratxon/proeotion assistance, technical . -agsistance

regarding searching and hardware problems, system use statistics, -

-data - base. development, and vendor 1liaison.- Both manual and |
computer-axded literature searches and bxbliography preparation _
are offered for a fee. . )

3. BIBLIO a R

¥

L

. BCR ﬂl‘vides access to online bxbllograph1c utxlities
with a variety of computerized library 'services in .cataloging,
, searching, and gqther technical services. Initially'fpfokering' _
OCIC and BALIOTS services, BCR offers ' installation, . card-set
profiling, . training, troyble shooting, and vendor liaison. The

. ‘center also brokers the services of vendors who produce microform

.and'cartriége micrdfilm book catalogs or: similar products.

’ In addition to the precedlng three service areas,. BCR
offers continuing éducation programs that emphasize “"how-to-do-
it" with BCR services and conducts research and denonstretion

. projects 1nvolving its members in cooperative * grants to

‘experiment in devising better ways to provxde lzbrary . services.
. +
c. Fiqances

LSCA Title III grant money from the Cqlorado State . Library
enabled METRO service start-up. ,Biyffesearch and development
activities are funded by grants for-cofisulting fees; operations,
are self-supporting. Most revenue comes from the, INTERLOAN fees
- (at least $4.00 per request) plus BCR surcharges on OCLC first
“time uses (FTU's) and other compute: services. * Individual and .
'state membership fees represent a smaller portion of the center's |

l—
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'1-1 5 million' cards in temporary stozage, 370,000 were taken out .

] . . v

income. In exchange for a discount on certain BCR services, ' the

Denver Public Lzbtaty provides office space to 'BCR.

Exgeriences and Results

R RY

During the £irst nine months of 1976, BCR's INTERLOAN staff S

pPracessed more than 7,000 requests and added 90,000 titles “and
300,000 new locations to the regional union card catalog. Of the

and alphabetxzed for. the catalog, but a simplet, more - accessible
form of catalog is desired. '

OCIC began logging BCR FTU'S in April 1976. By February

1977, BCR documentation .listed - fifty-six BIBLIO (i.e,, OCL(C)
~participants in five states using sixty-seven OCIC-100 terminals

- on three multidrop telephone.lines from Columbus, Ohio. . OCLC

. IIX.

installation anq\sralning are said to have heen smoother for BCR

“than for networks linking to Columbus during OCIC's earlier

developmental period. Forty terminals nge BCR users access to
METRO data bases. T ‘ _ :

: BCR is awaxtlng a superior slave printer for OCLC termxnals
before offering -its members local book pocket and label prxnting"
capabilities, The s:gndxng search of no-hits available in
BALLOTS is desired in OCIC. Online authority files are ‘desired

in all' bibliographic utilities. OCIC's = and other utilxtles"'

standards. are enforced td some extent by BCR. The center retai
a computer consultant for special - projects rather hg
maintaining an in-house technical staff

BCR members may forfeit some autoromy in ]oinlng the
center, but the expected cost benefits obtained by the economy of

upon BCR and its utilities., The center is currently working ¢t

"change its image" from that of a well-established ILL

Cclearinghouse to that of a full-service bibliographic supplier

and network operations ceng}a. By 'kgeplng its promises,” BCR
X

hopes to "avoid gripes” and expand i;s-servifes. , : R
. L Y . - :

Plans N

BCR plans to make available an Integrated Library System
using . a single terminal in a user's library connected via an
inexpensive ' communications. link to. BCR computer - and
communications device to give access /to' a wide spectrum of
nationwide computerized library servicesd 1If library - utilities
do not make online authority files lable, BCR may do so

using a yet~to-be- selected minicomputer, "This machine is .

- 49 -
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scale of.cooperative activities are said to offget the dependencig‘
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~

expected to perform ‘the following functiont~ (l) support a fxle
of. regional holdings for data in OCLC, - BALLOTS, etc.; (2). send
messages to users at log-on-time; and (3) support a statistical
package. PFor cataloging data searched, 'a no-hit in OCLQ, for

- example, may be automatically searched in BALLOTS and other

online files without intervention by the terminal operator.

The center viéws network development as coming from the

bottom~up as well as from the top-down.

'

BCR seeks expertise from other organizatlons {1C, OCLC,

~

SOLINET, etc.) in -converting its union catalog to machlne—

readable and possxbly, online form.

¢

’

@



BOSTON PUBLIC LIBRARY (BPL)

T .

Address: = - Copley square “' )
' 666 Boylston Street I : ,
. e Boston, Massachusetts 02177 | "
- Telephone: ° | . (617) 536-5400
Individuals | | T

Interviewed:

.l),.

Mr. Liam M. Kelly, Assistant Director
" Mr. Gunars Rutkovskis, Assistant Director.
Ms. Rosalie A. Lang, Supervisor of the General
"' Library - - - . '
‘Mr. Edward-C. Premd, .Coordinator of Resources

- -Date Information ‘ . , _ . ;
Obtained: . =~ April 14, 1976 (revised March 15, 1977)

-

I.

A O:ganiﬁtion‘ -

B

Current Status I T
. o

The BOééon Public Liﬁrary\is'a departuené of Boston's 'city

+~ government. The library director reports to a Board of Trustees.

Assistant directors are responsible for the Research Library, the
General ' Library, the 'Rastern . Massachusetts Regional ' Library

System (EMRLS), Data Processing, Business and Personnel, = and

Buildings and . rations. ‘Twenty-six . branches report through
three branch coordinators to the General Library; one other
branch - (the Kirstein Business Branch) is part of the Research
Library. This organization accommodates 605 budgeted positions,
presently gtafted by 560 full—t{gp/ind 90 part-time employees.

Primary users of BPL are residents of metraopolitan Boston;
secondary users include all Massachusetts citizens. Free
borrowing privileges are extended to all state residents.. Anyone
may visit BPL, but only MasBachuetts residents may borrow its

) materials. 2

. BPL is the library fé: the sastern'negidn' which comprises
186 towns “in- Eastern Massachusetts and, in addition, headquarters

' and - reference library ' of last recoutse. Besides hauiﬁg‘
membership in the Center for Research Libraries in Chicago, BPL

~ 51 -

= F

e i



, »."-'- 1 U \ V ; ',‘. ‘L r *: '
- ‘i‘ S ? \\ } ﬁ ) }-
§ ) ! : K
q ﬂ ! ‘\ ' “v‘s‘l oy ' '.' ».'.- '

. ¥ . ST RURRE Lo .

is one -of ten menbers of a resource— haring f;

the Boston L;brary Consortiup. LM ;
' B. Services - ~‘_’ Iy o

. ; 'b ;

person, telephcne, maxl, télegram, teletype, and TWX’ lﬁqu;rxes,
as well as assistance in the.use of . the ‘publie& }cataloq. reference
~works, ‘and.audiovisual equxgnent. VR conputer-prcduced accesszons
list containing title, author, and call number {s made- available

for the General Library, but pot for~all branéhes."In aﬂditxon‘

to centaining quides to the Library and magy " spublic ,relations
documents, BPL'S current publications list of nearly sixty itens

~includes Teprints, topical’ bibliographies,:’ booklzstis prings, - U

posters,. essays, and catalogs of special collections. ) ‘Annotated
reading . lists are prepared in - conjunctzon with ' the NOVA
tQIEVLSLOR program. S _ . . “,,‘yﬂl '

" ‘ A
BPL w;ll lxssue mail, teletype, or wa 1nter11brary'loan
-(ILL) reéquests for its patrons whenever needed, us;n§ the,
National 0Union Catalog, Register of Additional Lccations,,plus’h

regional unipon list of serials for locations. As an ggggnrn
_ccntrxbutor‘l but not an OCLC user, BPL's holdings are kh
nationwide, ‘go it is contacted through many channels by, ‘Iﬂt

borrowers. EMRLS operates a truck delivery service. for memberSa

t
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BPL offers ready referencg; service 1n response, tc in—u ﬂ;\EVE’,

The lxbrary produces a~weekly selectxon list from Baker| & u ;&“w\\¥

Taylor Company computer tapes. This list is sent to BPL branches
and - EMRLS members. BPL does the ordering, billing, and claiming

.of monographs and some serialg for certain EMRLS members.under a

cost reimbursable agreement with the state. BPL also does the

keying of records for the nine Boston-area members of the Boston

Library Consortium *for 'the BLC wunion list of Berials. The
University of Massachusetts, Amherst, keys its own records,
maintains the machine-readable file, and prepares union serials
.listlngs for members of the consortium,

BPL's own official catalog for its branches and Research
Library provides bibliographic access to over 3,863,000 volumes
and 1,285,000 microforms. = Special collections include the

library of Presxdent John Adams, many rare books and manyscripts,

" the Allen A. Brown Music Library, and other topical, h1stor1cal,
and avea cpllections.
. ‘ . S -

The library offers lecflres, concerts, exhibits, and a
- variety of special programs. Special services are offered for

,chrldren, young adults, senior citizens, the blind, and the

1



,\jfor exanple, were nadg

Lo

‘Therg are no fqes for on$901ng BPL s¢rvxces.

vﬁﬁpetiéﬁg s and Results "._ ' !?"”

‘haﬁdiéappéd;“ Brandh servxcésngp tazlqred to meet the needs of

local communities. - “Re xstratxo rocesses’ and borrowers" ogrds,
gBé.lingudl S N

. iz o ~«\\ . . . o

¢ Fxnances S ‘ {. : ¢

. \ N

‘ Approulnately 90% of BPL' \operatxng budget comes from “the
City of Boston; 9% from the state for EMRLS: ‘reimbursements; and

1% from- endownents.. In' addxtion, special’ ‘grants have. heena‘\

awarded .to BPL. = Recent grant-supported projects 1nciude
ptgduction of a large~px1nﬁ catalog, development of: a. three~year
learning 11b€ary, -and ! mxcrolem;ng, of BoSto aifgf newspapers.

CA

. [ \

lxblﬁfyignd,shares clientele with
area. . Pgbllc library giggs require / less’ -ILL £¥om BPL than L
, academ ¢ users., (BPL{%en

- 'sloineSS' of LC catalogxng. 'Recent MARC r |
: aholduhgs are. storéd ,online for the llbra;y by,Inforonics,,Inc. Lo
- For audmvxsual -materials, BPL prepazgs temporary cataIOgmg"‘ for °

. \ - P
'f C 4

BPQ~functxons as both a %esé:ﬁgh llbzagy angd a large pub11c
e aéademxc libraries in "the

|
A
'

only ten ILL requests per week to
out*of ate libraries.) ' The branch- and . ‘general .llbrarxes

,requzre current, popular ﬁotks, the academrc usexS‘mav Seek more

speclalized materials. " 'BPL's dema - foﬁ ILC precedent -

.cata;ogxng, therefore, 1ndl¢ate a need for Both- broad scope and

speed. * Selection! from - HARC tapes- is. not don because of the
:conds and BPL '

use ti; LC -cataloging arrives. e catalogzng is found for

' about 0%, of BPL's domestic acquisitions on +first search.  BPL

does rigxnal cataloging for . about '100 hxgh—prxority books
weekly In addition to its own name and SEtleS authority files,_
BPL W its offxcmal oatalog plus the NUC and LC depository file
as authorltles., . . R

}

.« . -

Perhaps ﬁhe most - sxgnmfrcan event in BPL's recent hlstory
was the openxng of a new '$24 million addltion to  the Central
Library. Noteworthy is the fact that the construct;on fxrm kept.
cosds,be*‘w the original contract| price. Expanded .community,
services ' have been offered through ‘BPL'S branches. Its East
Boston Branch ;s the ol&est branch llbrary 1n\the United States.

\“f'

) In 1971 BPL- wgs deszgnated the Regional Depos;tory bibrary

_ for U.S. and~B>N.~ﬂécuments'in Massachusetts. The U.S. document
. responsibility was formerly held by’ the State Liblary. As a

museum and a reseaxch library and archive, BPL cont&uoes to

regeive rare uorks from 1ts region.’ ST -
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. T ¢ ) 4
" ) - . . ) /—‘
. - . S Vi
. . - \ 7
Plans o - S .

. \ e ‘ ) i ' .. o
-'BPL intends to develoﬁ\aE capability to prepare its: own
machine-readable records. for which no MARC recerds exist..

Combined with holdings and MARC records, this. will give  the
library a full, machine-readable union catalog. As an interim
measure, 3 filmed and printed catalog has been produced.
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e BOSTGN UNIVERSITY - MUGAR mﬁ;an LIBRARY - L
. - . o .\\‘ - N .. ‘ - . ) _" ” . ‘ ' . . . .
% o : - : )
' Address: L 771 Gonnonwealth Avenue _ oAl \
o e ﬁBoston, Hassachusetts 02215 -
- 'relephone, e, 383-3708 . . |
Indivxduals N ”‘;; . . : .
Interviewed:’ .. . Mr. John Laucus, Directdr ,
, S ' -Mr. Karl S. Bynoe, Associate Director e
: ' for Reader Services -
. Mrs, Dorothy P. Ladd, Associate Dzre or for

A

Date Information

- Obtained: o . April 7, 1976 (revised May 24,

'3‘ . "i, I. Current Status = - _ R T B { AN
K. ':Orgénization

The Director cf Hugar‘ bera:y. reports dxrectly to ‘BY's.
_Vice-President for Administration. Directors of the Law and .
Theology Libraries report to \the administrators-. in. their -
‘ respective schools, who in tu report to the Academic Vice~

L President: The Director of the Medical Center 'Library reports to - °
- ‘ the Dean of thé School of Medicine, who reports to the Academic
¢+ - Vice-President, Medical Affazrs} : _ ‘ e
S BU belongs te the New England berary Information Netwo;k.~
.~ (NELINET), Boston " Library Consortium ~ (BLC), and Boston

= . Theological Instxtute, in addition to informal groups. "It glsoA-
. has a reciprocal arrangement with ‘Hebrew College whereby  faculty
_— and students at each institution -may use and borrow from the
™ other's libraries., ' - N -

- .

Organizational membezshxp is- maintained in the American

. berary Association, the Association of Research Lib:aries (ARL) ,
and the New. England Library Association.

- B. Servzces o
, o ‘ : - ‘ - N
. : BU answers in-person, telephone, and mailed reference
) questions, assists - in the use of its catalogs, reference works,

£
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Voo Lo o o \\j>'
“and audiovisual equipment, and aids in preparing bxbl&ographles{
Graduate students and- faculty may request interlibrary loan (ILL)

in person, by phone, or by mail, but BU requires a mail follow-up -

to telephoned ILL  requests., Mugar staff determine likely ILL
sources by using the National Union Catalog (NUC), the Register
of Additional Locations (RAL), the Ohio College Library Center's
data base, and the BLC's unlon list of serials. S

. : Service offered to other'libra:ies include.:eady reference
. aid to patrons and staff from other libraries, ILL, and access to
;. . BU cataloging wvia. the Boston Library Consortium, the National
Program for Acquisitions and Cataloging (NPAC), NUC, OCLC,  and -
bocqufm catalogs sold by G.K. Hall. Except for music scores and
2 recogdlngs, ‘a single 1.1 mllllon—record union catalog accounts
T _for/the holdings of all BU librar;es. An IC classed catalog was
I tained until 1972, Since then, "an alphabetically arranged
A ubject catalog has been used. These two files ,comglement a
qgme/tltlg file, where the name may be an -authQr or subject.

// Besides a = general “/library guide for assisting usexs and
., '» / brief library orientation pourses, Mugar igsues an .Information
/ ‘Bulletin with detailed juser" aids. Recent bulletins include:
/ *Catalog Depar nt, Indgkes--Abstract Refefence, dio, African.
v/ Studies Library, igedforms * Room and‘Se:iaIS.FagiBU's'Af ican
-/ 'Studies~Liprary and African Studies Center cooperate to produce .
. ‘the . Africana . Libraries Newsletter irregularly for international
.// dlstrxbutxon. The Index to the Classed Catalog of the Boston

/ : ?Unlversxty Libraries has . been fot—sale by G.K. Hall since 1972.
K . « - . L

o/ ' S T . o . ..

/ o .C. Flnances S . R

* The operatlng budget for Mugar and other BU lxbrarles is-a
ling item in the university budget. A recent grant from the U. S.
o : Department of Health, Education, and Welfare has enabled Mugar to
‘ " purchase certaig, Latin American publications. Other minor
T revenue sources include gifts ‘and photocopy fees. = SO

II. Expeériences and Results

As an ARL member with a depository card set, BU uses its IC
‘cards arranged by class number for ordering and incidental
cataloging. LC cards may be ordered by card number or main entry
and title on those occasions when a Cataloging in Publication
announcement precedes BU's NPAC report for a title, '

When seeking ILL locations, BU first checks the Boston
Library yConsortium «(since BLC's truck sgrvice is free of postage




Nt

et

"charges), then NUC,.OCLC, and RAL in tﬁat order. Some libraries

1~cont1nually, but the benefits of online shared cataloging. . -
.outweigh the aggravations. The: closxng of Mugar's classed
catalog nearly coincided with the opening of its closed. stacks-
and the initiation,of OCILC service. @Although BU lzbrary book -

routinely send - all requests £or educational materials to Mugat.:‘

As an OCILC user via NELINET membershxp, BU checks many .
acquisitions. and ILL requests against the OCLC data base for

verification and location. The Library would- 1like OCIC's

‘cq;alchng ~ service improved - before serials check-zn, L
' acquisitions, and other new features are . implemented. ‘Problefms

with slowness ' of response and lack of authority control arise

budgets have fallen steadxly ‘since 1970, its total budget and its

.circulation have risen steadily. -Mugar alone loaned 263,000

~items 1n~1970/71- 323 000 in 1974/75.

. TII.

- Collection, Greater resource~shar1ng is anticipated, and a need - -
exists for - serials control and c¢ircylation control system

possiblity than an improved method of serials check-ip.

-

~

B vxews_ on-site .access to materials in Boston-area

libraries as being more valuable than ILL. .BLC member library
colledtians are -strong and have significant overldp. These

factors 1n£1uence BU's: preference for local .access: Geog:aphzc 3
. distances between 1libraries and infrequent meetings - tend to
inhibit netwark planning and cooperatien. The benefits ‘of
resource-sharing, however, justify library cooperatives for BU.

Plghs . . : o : - d -

G K. Hall has publxshed a catalog of BU's Afrxcan Documents

igprovements--perhaps using OCIC or other- library “autdmation
‘services. © ~"Automated ' circulation control is a -more remote

-~



. CLEVELAND PUBLIC LIBRARY (CPL)

[}
-~ . . . 1

Address: = 325 superior Avenue
' . ‘Cleveland, Chio 44114°
‘ Y, o E . ' ‘ N
- Telephone: . - {216) 623-2800
- Individuals CT L
;Intenv&ewed: Miss Marian Huttne:, Spec1a1 Assxstant to the
‘ L ' Director

.owe

Mrs, Aubree Brandow, Dxrector of Technlcal Servxces

Date Information = . | o o . T

Obtained: ' L JUQQ 25, 1976 (reyiéed March 11, 1977)~
I. -Current Status . ' o e
A, Or an1zatlon : ‘ S
. g / . o %

Library Network until the lgtte:’s_bénefitsxare more tangible.
' ; N : _

B. Services o hl

The Cleveland Publig bera:y is an independent unit,
nomxnally administered by the Cleveland Boa:d of Education. The ;
Library Director reports to a.B Board of - Library Trustees . ¢ 0
consisting of  seven Cuyahoga Cdunty resx&ents (the majozzty are, . '
from Cleveland) appointed by the Cleveland Board of Education. oL

The: major CPL departments are. the = Main Q;brary, Community -

Services, ard Eersonnel Seyvices. Tot%®l staff size numbers about

650 S R R R

Services, Finanle and &?dmxnlst:ative  Servigces, Technical

A
/ ¢ . f

CPL serves the 700,000 residents of the Cxty of Cleveland,

‘ although all of Northeastern Ohio regularly uses . its services,

and free circulation - przvzléges are ' given to anyone living,
worklng, or attending school in ‘Cuyahoga County.. The Cuyahoga : ,
County\\Publlc Library,. also based .in Clevelqhd, serves the T >

. Suburbs. Approximately 1.6. million people reside; in the“ county.

. Although ﬁaintaininé mémberships in exisfing and evolving
Cleveland~area cooperatives and the Ohio College Library Center
(OCILC), CPL is postponing membership in the Midwest Region

;8 ‘.

| 2 S L e
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The Cleveland Public‘iib:ary contains over. 3 million books,
36,000 recordings, 5,886 current’ periodical titles, and 3,500
films, ¢ _ o i : : o '

Fourteen public service . departments, ! mést of which 'are

- staffed by subject specialists, operate from the Main Library.
An  Environmental Resources Center (ERC) serves as an information
center for busi s, industr?, and schools and also assists in

coordinating ‘cammunity efforts to * reconcile environmental and-
v
materials relating to chess and checkers are at the Main Library.

economic concerns. ERC and the world's lafgest. collection of

Cleveland authors, folklore-or

Other special colléctions i:igyde:.architecture (Schweinfur th),
. more.  Thirty-nine  foreign

anguages are covered by the Main

ntalia, Jewish books, and many

Library's Foreign Literature Department. - Over 3,000 of CPL's .

25,500 titles acquired annually are non-English. Nearly 50,000
telephone queries are han8led annually -, by the Business

‘Information Department.. All U.S, patents plus abstracts of many

foreign patents are kept, in the Main Library. A public
‘Administration Library’ is maintained at the City Hall. '
) " Outreach seérvices. include three bookmobiles, school
services . {including CPL loans. to adult education . centers),

‘hospital, health center, and correctional institution services,

traveling book service to home-bound shut-ins, and a braille and .

talking book department. . Urban services programs are designed to

meet the special needs and. interests of -inneg~city Spanish

American, Appalachian, and Black cammunities.
[ - ' . . R .

. - Rock concerts,;cr&ft”lessons,_and ;preSeﬁtatiohs fon, yoga,
- Soul , food, home laundry techniques, the stock market, and scores
Of other topicg (along with traditional library services) are
offered by thirty-five branches and three sub-branches. Each is
designated a "Neighborhood Information Center" - .offering’ on-site
consumer services®and voter registration., Special children's a d

senior citizensf Rrograms have been operatiopal atf CPL for

I

decades.

N . ' .

- _,,,fédﬁéfé¥ence'services are backed up by CPL's participation in
the Cleveland Area Interlibrary Network  (CAIN). OWIP-1000
jtelecopiers link ' CAIN' members, and a United Parcel Service

. courier delivers materials daily among ‘the academic and public
Jdibrary participants. . S o

"Facts for a Fee" offers 'pétrons librarian-conducted

searches of all Lockheed data bases on a tetminal at CPL. The
New York Times online service is also available.

-59 - L
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- C. Finances - . - . -

B There‘ is no CPL charge for ILL service, but the patron must pay R

14

‘Most funding is.provided by a quahoga County Entangibleq
personal property tax. <A special five-year tax leyy on’ Cleveland
real estate supplements the county tax. LSCA money pays for the

CAIN delivegy service. State and LSCA funds also support library

services to the blind. ‘The George Gund Foundation eséablxsbed
the- ERC. Elecompack shelving for certain. special collections was

" purchased by the ‘Friends of the Library: The Judd Fund supports

much of CPL's service to shut-ins. "pFacts for a Fee® charges
start with @ minimum of $25, plus a per hour charge. 'CPL’s
termxnal'was obtained with National Science Foundation support.

for maxllng costs. Donors, fines, and investment income account
for @ost‘other xncoﬁe.‘ -

'\(

Experxences and Results

-

CPL grew from a third floor walk-up thh 5 800 books in

-

 1869 - to its’ preseﬁt gsize. = The Library has  over 226,000 .°

registered bprrowers and an  §$11 - million = yearly ‘hudget..

C;rculatxon statxstxcs .for 1974 are as follows:

Thousands'of Items Loaned'

Main Libracy o 663

‘ Branches . . ‘1,643 .
Urban, Services © coo 20
Qutreach Service .- 951
school Libraries C 343 S LA
Loans to Other Libraries ' 7 | . D :>.
~ : Wy )
’,; " . Total © 3,627

The Maxq berary alone handles over 1,000 telephone questions
daxly and accommodates an average oE 3, 000 daily v151tors. o I
"To compensate in part for the relatively small number of

popular new tltles supplied by -the Library of Congress” for the
aille and Talking Book Department, CPL staff and volunteers.

" produded cassettes for titles of current and local interest. A

mxnxcomputer-based *as-read file" of patro use is now being

tested .in this department. CPL was’ on of CLSI*s . first

computerxzed acquxsztion system customers. - - »

-

Before‘the city tax levy was' passed, many serviceéf were
curtailed,v and inadequate facilities and salaries damaged the

.-morale of current staff members and dxscouraged prospectxve ones.

. ¥ /
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. Deteriorating physical plants and :concern for persondl safety had

"a  telling effect on staff and patrons. Because' CPL was -

undermanned and experiencing a  500% _rate of turnover in the
branches, in4§ervice'training. 7Jjob enrichment, and other new
Programs were instituted to slow the attrition rate. S

_ Use - of .IC  classification -for all titles - (new .and
duplicates) acquired since April ‘1975 and OCIC  membership = are
enabling . CPL‘. to_ participate more effectively in shared
cataloging.- All records found in OCIC searches are printéd out
on EDT-1200 slave printers attached to CPL's thrge OCLC terminals
to - facilitate changing subject headings. ' ILL staff use the OCLC
terpinals in tle cataloging department. In  spite of down-time
and . slow re:gLnse, CPL . experienced ‘a reduction in original
cataloging due to OCLG, allowing resqurces to be redirected &o
improve operations. The Library Council of Greater Cleveland

~ with LSCA Title III'support is developing a library network which

- Wasteful -or inefficient procedures in all areas of the library .

. is aimed at more complete resource-sharing, and CPL 'expects ¢to -
- play a major role in the council. ¢ '

-

Blans - . k 3

e

' CPL's first task is to improve the physical facilities at
its .branches. .Technical services workflow is being streamlined.

will be eliminated. By continuing. to exchange staff members with

other 'libraries, CPL will speed’ its systems and procedures

<hanges. Automated circulation control is imminent. An'<LSQA-

funded . retrospective « conversgion of all English = non-fiction fﬁ

cataloging in Ohio's seven largest public libraries will .iﬁcluae
CPL's participation via OCLC input. S o
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) CONCORD FREE PUBLIC LIBRARY
~, 'Address: 129 Main Stteet .
) : o : = cOncord,‘Massachusetts 01742 e
~ pelephone: " (617) 359—5324 ‘
Individuals - | L . .,
- Interviewed: . . . Mrs. Rose Marie Mitten, Dxrector ‘ R
. . ‘ . Mrs. Carol Taylor, Techni al Services Librarlan

) " pate Inf§;nation' ' .
‘Obtained: April 8, 1976

1] ¢

I. Current Status o T

. . o/
;o " A Qn@anxzatxon

'}

, éhe Ccncord; ee Publxc Lib:ary Corporatlon is a private '
cotpziation which owns the library's physical ,plant and manages
the many trust, funds and legacies donated sincé‘ 1873, Library
. sqaff are municdipal employees of the Town'of ‘Concord and the
. Lz?rary Director reports- to the  town's Library - Connxttee.
Caﬁnittee members -were elected by town voters until 1956 when a
qew form of town govetnuent began. Since 1956 the. -seven-’ membe:s
... have been appointed to thred-year terms by the town's elected’
: R ‘Sglectmen. Including the West Concord Branch, the staff numbers -

. forty-two, twenty-one of .whom are full-time employees.

Pree borrowing privileges are extended -to anyone who lives,

. owns property, works, or attends schdol in Concord. Others may

obtain a non—res!ﬁent borrower's card. for §15.00. No .ong is
excluded from using the library.

The 11brary is one of twenty-fxve members of the Wellesley"'
Subregiops of the ¢two hundred-member FEastern =~ Massachusetts
Regional ' Library System. EMRLS is a state-supported voluntary
association of public libraries divided into eight subregions and
offering. primar;ly interlibrary loan QRILL) services to . its
HFmbers. ' T -

B. Services . .
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. licenses grantin \@ermxssion to 'copy  unigue, - library-owned '

.

I1. -

Co

The lzbrary offers ready-reference service in response to
in-person, telephone, - and  written inquiries, as well as
assistance in the ‘use of the public catalog, reference works, and.

s

audiovisual equxpment. Bibliographies may ‘be compiled by the'

staff for special occasions, ''and an .in fmal, unmechanized
selective dissemination of information (S service is also-
operated. Concord does not have.the National Union Catalog,{EUC)
or the Register of Additional Locatioms (RAL)} because of ‘th ir

relatxvely high coet, although the staff' uses LC proof.shegets for

.cataloging. ILL -locations for monoqraphs, ‘therefore, = are
obtained for patrons by telephone, mail, or courier service to

A EMRLS—Welleqley. A union list of serials for the subregion is

printed by Wellesley headguarters and distributed to all members.
Through EMRLS, Concord resxdents have ILL access to all U S.
libraries. . : : .

4

Special colleotions deal with local history' and‘vgenealoéy |

and -Concord authors--including Emerson, Thoreau, Hawthorne, and-§
the Alcotts. Special files deal with ‘prisons .(a Massachusetts
Correctional Institution is located in  Concord), community
information, and environmental. resourcas. The lxbrary is also a’

- museum - and art gallery con alnxng artlfacts of hlstorical

szgnxficance.

S Co Flnances . | - L g -

>

Over 80% of the budget is a specxal apptoprlation from town
taxes. Rough 15% comes .fxom the Concord Free Public Library
Corporation, lbut this amount varies with the.libragy' s\needs arnd

+

e

-the investment and endowment come of the corporation." Other .

minor : Sources: /of 1ncome includg ‘state funds, " an archzvai
restoratlon. gréh&e non-resident user . charges,, reproduction

material for use in t@e commercial market. plus overdue fines and
photocopy fees._ .

: g
Expe:xences and Results

~« . The oldest cxrculating libr;\} iﬁ\Aﬁerfca was created by a

committee of Concord citizens in 16724 A *library company” with

ﬁ‘ a formal constitution exlsted by 1786, In 1795 the Charitable

' Library Society began, Its 1808 catalog contained 250 volupes.
* From this. grew the Social Library in 1821 owned by .its
shareholders. In. 1851 the Town Library (which then had 1,319

-volumes) was formed by combining the Social Library with a parish
‘and an agricultural library. The gift of a local business /man,

\ Willzam Munroe, made possible the construction of the firstlphase

of the preeent building  in 1873. Ralph Waldo Emerson, senior

+
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member of the Town Committee-and active library committee member . e
from 1853 to 1882, spoke at the libra:y dedxcatzon ceremony 1n .o

P ‘ 31873- o . e S <
- ‘. }T‘ . . . . . ‘ . N PRI . ‘J’\;'
_ | " The library grew to.serve a town of 18,000 and aequ;xed a
:~collection  of 175,000 volumes. Over 15,000 borrowers accounted
- for a circulation of 280, 130 items 'in 1975. Juvenile circulation
fell for the past several years reflectinyg .a declining number of .
. children in the town; the adult population aﬁd the circulation of
adult books have been 1ncrea$1ng. ‘ . (I .
‘ The Bxcentennxal celgbratxon archlvea{/afehoused at the
Concord Free Public Library.. v B

.
. ~
- # .

v

Wlth soue assistance from a local management consultant,
the lxbrary ‘has. redrawn .its statement of .purpose or mission,
improved its public relations: effort, and employed a cost/benefxt.
technique to 1mprove xts o§erations.

" Concord began buying thg English—only cut and punched proof - ‘\:?>{+
sheets from IC - in July -1975. -This ¥service excludes music ‘ o
cataloging--a' feature which Condord desired, but without the ° A

. superfluous (to*them) foreign material. The slips are used . ‘for
cataloging - rather. than for selectxon, and the staff weeds each .
. batch——keepxng only titles which - the "library might “~purchase.
. ‘pre-cataloging searéh of the resulting file yields a 35% hit rate
. on first search. When a book arrives, its order slip bearzng a ..
o Dewey call number is filed .By maxn entry in the public catalog. -
. . The Book Publishing Record ‘is used»as a back-up for original.
. -.catalogxng done at year's end There is no. catalqging backlog.

»  The lxbrary uses' the exghth edztxon gf Library of of Congress

* Subject Headings but has no’ authority file. The NuC. is used as
«a name authority for music cataloging. Because " of lack of use, L
their subscription to Name Headings with References was drogped ‘«
Lc sub}ect catalogzng is especially valuable to* COncord. ' ;

~ : .- .

! By 301n1ng EMRLS, ' Concord’ has expe:ienc an "enormous (:,
broadening of resources and a feeling of be onging.™  Such - '
regional " ILL and- resource-sharing enabled ncord to improve

services offered ‘to its patrons. Expansion of EMRLS to a
multitype cooperative is desired. : '

B I4I. Plans , ‘ . . ~ : o ‘ .
. | A . . ‘ . .\

Cost, though important, does not dominate plannihg. The °
expectation of improved patron  service. is critical. Concord
plans to make user—oriented improvements in {ts card catalog,

. . 4 S .
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-

Q : . , \ 6:) . .’




%

pargicularly ihhvuethods of subjeét‘acCess. "Gun Cohtrol,‘ for.

¥

example, should direct patrons to works.cataloged as “Firearms.®
Audiovisual or other catalog user guides are desired. Wellesley
Subregion-wide borrower prxvileges wzll soon be in effect.
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v,\ . . ) . .‘ » ‘
Address: f 159 Forrest Avenue, NE - . ‘ -
' “ Suite 602 ~ E : :
Atlanta, Georgxa 30308
& . T . « .
Telephone:: ' . (404) 659-6886 - -
) ! Individual - B | RN T
: Interviewed: * Mr. Hillis Davis, Director.\ e .
‘ . - R ) . 8 i Ne—
Date Information - IO _ S . .
Obtained: . . June 15, 1976 (revised Harch\22, 977)

COOPERATIVE COLLEGE LIBRARY CENTER (CCLC) -

. - . - . .

% -l
o
LI N / . » \
-
. . -

Curr@nf Status

-
an

A. . - Organization =~ = «

‘CCLC is'a book processing center _se:vzng approxxmately

thirty developing colleges in a ten-state area of the Soyth, frdm.
Virginia to Texas. The center is a non-profit;’ tax~exempt .
corporation of Georgxa, staffed by ten people, and governed by
_1&3 Board of Trustees which consists ptidarxly of the preszdent.

of ‘each menber college and CCILC's director as-an ex~-officio board
member. Membership is’open té ather colleges, regardless of the

ragial characteristics of thexrfstudents, but CCLC 'services are

now focused on small, liberal arts colieges.

< -

B.. Services

~

CéLd‘s 'se:vicés include: (1) batch boék étdering an&*.

discount negotiation, with rush orders receiving bibliographic
verification via two OCIC-100 terminals at: CCLC's  Atlanmta
headquarters; (2) book. check-in and 1nvoice inspection; (3)
cataloging. (without local authority files)  and OCIC file
maintenance;. (4) card-set- production and mailing to individual
members, which 1s done by OCLC in Columbus, Ohio, with card-set

specifications ("profiles®) established by CCLC; (5) book.

processxng consisting of accession stamping and preparation . and
attachment of book pockets, cards, and selin labels; and {6)
1nterlibrary loan (ILL) location assxstance.

- 66 - o .
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In Atlanta, a union card catalog of CCLC-processed member

- holdings identifying specific collections within each college is

‘used to supply call numbers and locations to potential borrowe:s.f

his file consista‘of approximately 200,000 OCLC shelflist cards -

filed alphabetxcally by  title plus ‘a microfiche copy of the .

shelflists of the center's six origipal gembers. CCIC maintains

the verso of each card, since their OCIC ¢ rds do not show copy

v

-

the shelflist card f£ile, recording copy Ynformation in a grid on*

numbers whlch are required for labeling. s not processed by L

CCLC (less - than 20% of members' acquisitions) are not ‘in CCIC's
card file. ance member holdings appeared in the OCLC data base,
1nter11b:ary loans to non-CCLC organlzations have tripled A
Pl ? * * .. - - ¢ ¢ ,C‘“
C. 5 Elnances . S - - T : ,

I

) f_ , anaﬁc&ai support from -the Catnegie 'Foundétion nqw A

supplements the $2.25/volume fee which CCLC tharges for ordering
and processing.- OCLC card costs are passed to membgr libraries
without added CCIC overhead. ‘A one-time U.S. Office of Education.
grant provided CCLC with its two OCLC termxnals. ‘Grants for the

purchase of books have beem received by nembe: libraries everyoﬁ-‘

year since the center began in 1969. , .

L.

Experxences and Results . R o _ S

v
To provide servxces with an economy of scale, aember

“lxotaries agreed (afte: considerable discussion) upon standards
for nultipart order forms™ purchase orders, and OCLC catalog catd J

fornats. .The - center "neither has nor antxcipates “having an-
autonated--acqulsitions and acgounting system. _Approximate&? 85%
of the books are processed within two weeks. after arriving at:

CCLC. One member reports that they receive most processed books'

Six to eight weeks after sendxng orders to CCLC. ~ Studies have.
shown ‘that processing costs. and book p:ices paid to the center

are less than what- would be pazd by individugl libraries .
~operating independently. ‘Collective action seems most. benefxcial«"
.for CCLC members: who send over 80% of their orders ‘through the”

‘,center and acquire fewer than 10,000  titles per year--most .of

' { ¢
S }
- ) » .
1. . N . )
’ -
. e :
<« C
II‘Q
“-
4 .
.‘, | .
W
- ———
« III.

have IC precedent cataloging. Increased purchasxng power'
and ecreased demands upon techiiical service staff are viewed 3s
major benefits of CCLC. Its most difficult task has been’ getting ™
its members to cooperate and accept standards. \

Plahs .

A G.E. Terminet or similar printet will soon be attached to

the OCLC-~100 terminals for printing spine labels. .- Certain card
file &mformt;on wxll‘ be keyed into ‘OCLC,, and holdings
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information will be edited. Use of f SCEC\.will be increased by

» improving services and mamtammg exxstmg'fcos . making the
'~ center's services more attractive to present and future members.’
More | book purchasmg and operating grants will be 'sought OCLC
techpology will be  applied wherever it appears, to be cost
effective. CCLC's ILL services will be improved, pegmning with

a bxbhogmphy of its members' B‘]‘.‘ack ‘inaterlals an@l | extending to
installation of TWX or ILL terminals in member ﬂbraries.‘ The ..
-center may operate a warehouse  for mfrequently usPd materials.

. . - ) v ) / l . ]
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FIVE. ASSOCIATED UNIVERSITY LIBRARIES (FAUL)

Address: - 757 Ostrom Avenue o
' - - -Syracuse, New.York 13210

¢Teleptione: © (315) 423-3021 O - :
 Individual v T o
Interviewed: - ' Mr. John'W. Aubrey, Coordinator of Library Systems

1

Date Information - - :
Obtained: - - July ‘1, 1976 (revised March 11, 1977)

- I. Current Status .

N A, Organization

- FAUL is a private, 'independent, non-profit, educational
corporation which began in 1967 and is chartered as an’
*association" in New ' York. Membership -consists fof /the ‘five
institutions with the 1argest university libraries in central and

western New York, namely: the State University of New York, -

.Binghamton; the State University of New York,g Buffa;b Cornell

 University; the University of Rochester; and - Syracuse Unlverszty.
The association is governed by a Board of Directors composed of
the chief academic officers of the unlversxtxes.; ‘The . library
directors and academic vice-presidents or provosts on the board
have establlshed task. forces or committees to deal with important.
issues such as. ‘Rollection -development, public ‘services, and-
technzcal services. - They have also. appointed a coordinator and
assistant who staff the FAUL headquarters offxce at Syracuse.
‘New association members may be accepted by the board.-

, Several lzbrary prannlng groups besxdes FAUL J‘%.actxve in

New York Stafe: the State University of New York (SUNY),, twenty~

one public library systems, vine reference, research, and

resources (3 R'sS) groups consisting of "academic ‘and public

libraries; and other library planning, educational, and
operational organizations. All five FaA L/ members are also

, members. of ' the 3R groups; two FAUL- members are also in SUNY (an
) ocLC supplier and state academic library system) FAUL members .

. are active supporters and users of the New York State Educatiion
nepartment‘s 1nterlibrary loan system (NYSILL): four FAUL members .

‘ B

L] : . ‘ : RIS
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II.

-~

-4

belong to the Assoc1atlon of Research Libraries; the University

of ‘Rochester contracts for services from the Northwest Academic
Science. Information Center; and FAUL meﬁbérs use the Journal
Access Service as members of the Center for Research Libraries.
Members of FAUL als rticipate in a -wide variety of other
library organizafiony and activitiés; - they contribute to the
National Union Catal d the _ CONSER - (Conversion of Serials)

pro;ect -and have imstituti nal membershxps in : professional
soqutxes and cooperatives. '

~~

. B. Services

FAUL coordinates the activities of its five autonomous

‘member Libraries. Rather than operating as a library or data

service supplier, FAUL helps the five libraries work together by
assxstxngL them in the planning and development of coo:dlnated
acquxsxt ns, shared resources, compatible computer and
communxci&ions sytems, joint_ research programs, and other

codperative activities. FAUL presents . alternatives, fosters
joint decisions when needed, and only rarely_  acts as an

operational unit. : :

The FAUL office is responsible Eo: handling 'the

'assocxatxon s OCIC contract whereby twenty~four terminals on a

single multidrop leased ' line are made available to seven
participating libraries There is no OCLC terminal in the FAUL
office. Equipment and \Egztems problems and questions about
cataloging are handled by IC's toll-free WATS line to Columbus,
but general contracted-level problems and complaints are handled
by FAUL. Y. :

L~

-

FAUL publicatxons 1nclude~ Major Microforms in ‘the F1ve<

Associated University Libraries: A Reference Guide .and Union List
and Comparative Shelflist Measurement for FAUL Libraries.

C. . Finances

The total cost of administering PFAUL is evenly divided
amorlg the members. Each pays its share n annudl membership
fee. Jhere is no surcharge on OCIC services UL members.
Some ~ minor revenue is generated from sales of FAUL publications.
For group fringe benefits, FAUL staff .are considered to be

E Syracuse Uniyersity employees. The association pays Syracuse

University for rental of office facxlities.

,ExPerlences and Results
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FAUL's OCLC 1mplementatxon provided the members with onlxne'
shared cataloging--a major milestone. Members  focuSegd -
technical services work flow improvements before OCLC terminals
were installed. <Early delays in the delivery of terminals
"strained the patlence of many staff members, as have recurring

‘problems ‘of -slow response time and ‘'non-unifarm - cataloging’

over ‘11, 000 first time u ‘
.of 1976. A "blacklist" of OCLC contributors whose cataloging i3 -
_ unacceptable to certain FAUL participants is one solution to the

quality, but FAUL is favorab
a close relationship with it

impressed with OCLC and maintains
FAUL members logged an average of
s (FTU's) per month in the first half

cataloging quality problem. PAUL is discussing the desxrabzlity 
of a separate online authority file for OCLC versus allowxng that.

- catalog (perhaps in a somewhat modified form) to serve as its own -
‘authorxty. Cornell University is a CONSER participant, whase

online se:xals catalogxng is funded 1n part by a grant from FAUL. -

FAUL has held numerous meetings in: the 1973 76 perlod ‘the

~annual presxdents' meetings, a variety of directors' and business

meetings, and  sessions. with the CONSER project s!gff the FAUL
Standing Commztt es (Technical Services, User Services, and
Collection Devel¥pment), the Rules and Precedents Subcommittee
camposed of catalogers concerned with OCLC, interlibrary loan -

‘librarians, serials librarians, = and government documents

lxbrarians. Such functicnal and task force assemblies have

o served to wunite the members. FAUL participation in other

‘orgaﬁlzatxons such as OCLC's Board of Trustees, the Council for

’ Computerzzed berary Networks, the 'Northwest Academic Science

-_Informatxon Center, the Center for Research Libraries (CRL), “and

other national groups involve* the association 1n New York State

-and national planning.

N\
4

As a éﬁEEEIhating rather/thén -a ~contreolling association,
FAUL permits each member to keep its autonomy. After several

-years of joint planning and OCLC participation, members have come

III.

Plans

to "know and trust each other*--a "cooperative spirit® . exists.
Executive and staff turnover in member institutions, however,
weakens a personality~-dependent union.

(/ i

The use of the OCLC serials modules by FAUL is imminent,
As Dbibliographic access improves, the _problem of physical access
becomes more focused. NYSILL 4&nd "CRL actxvities will Dbe
scrutinized, and FAUL will continue to plan cooPerative storage
and bgtter association-wide delivery procedures.

.



; o ) S .

FAUL expects to continue as a planning and coordinating "~
group, not  an operating organization, although its members.are ¢
operating libraries. Selections officers will - meet to plan- '

« . coordinated acquisitions. Other groups will meet to plan
- resource-sharing. Technology developed by OCLC and other data
.base vendors, e.g., System Development Corporation, Lockheed, New
York Times Information Bank, etc., will be employed by FAUL if .
cost. effective. “Continuing education and - professional
development are of growing concern in FAUL. . : '
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ILLTNOIS LIBRARY AND INFURHATION NETWORK' (ILLINET)
. OR .
ILLINET BIBLIOGRAPHIC DATA BASE SERVICE

-‘_'.",'." S : ' . v

Address: - - Illinois State berary

- .4 . v >Centennial Building '

Springfxeldflll;xnois 62756
'Telephomé: -+ (217) 782-3553
e T 3 RN ] |

. Individual ~ R ° S :
Interviewed: . Mr. Hugh T. Vrooman, Manager,. Systems Analysis and

- Management - Serv1ces, and ILLINET Biblxographzc
nata Base Servzce

- »

.-

Date Idformation = EER

~ Obtaineds ~June 22, 1976 (revised March 14, 1977)
\, ’ ) < ﬁ _: ~ -
‘'I.  Current status. , fw“",.« oL : -{w | T
S A, Organxzatxon R 5ﬁq _ ?.i o : .
: ;{ | | ILLINET is a statewlde, multxtype lxbrary network composed

- resource centers. T Illinois Lzbrary System Act -of - 1965
B divided the state. intd elghteen gegions and. desrgnated the State
- ' Librarian as admzqistrator .of these eighteen “gystems" of ‘public
libraries. Each - system - is governed by . aboard of directors
numbering between five and fifteen ‘persons - selected from the
T : governing . boards of particlpatxng libraries. Most TKLIHOLS"
'+ public libraries are mepbers of systems, though membership is =
S A voluntary, and new members must be approved by the local system's
~governing board -"and the State Lzbrarlan., Non-public librarxes,”x
S Y-S academxc,; special, and :school libraries are’ called'
_“affxlxates' of the systems , if they sign an agreement - to
’ ~ .cooperate’: wzth the Illinoxs State Library (ISL) or 'a library
P - system. ( In W few systems, affilxates serve as ex-off;cm, non-
.vctrng board members. o '. .

‘of ‘ublic, academis, cial, and school libraries and. specia{\\\;

-

. The. berary System Act specifies four libraries (Chicago :
-+ ' " Public, the University of Illinois at Champargn/Urbana, Southern
X . Illinois Universiwy at Carbondale, . and  the Illingis State
S Library) as “Research and Reference Centers* to furnish back~up\\
."‘, : " ' . ’\ : o .'-_ : . ‘ //

-
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Lnterlzbrary loan {ILL} and :eference servzce o the" elghteen
‘systems and affiliates. These four centers are relmbursed with

state and LSCA funds for services provided to the systems, The f'~

f‘% . 1965 Act also-enabled the State Librarian to" designate the John‘
Crerar Library and the University of Chlcagq berazy as 'Specxa

Resource Cente:s"of last resort. .

The” I&LIN Bibl ographxc‘nata Base Service, managed by a
three—person sydtems staf t the State Library, prov;des access
o . to compﬂterxzed ta basgs .for - Illinois libraries. Advisory
§' _ * committees dealxng with $ystems policy, library -automation, and
Lo other matters assist’ fhe)ISL diregtor, who manages the ILLINET
: : systems staff and in turn ¥eports to the State Librarian, who  is
o - also the ,Secretary of State and responsible to the Leglslature.

»

OB T AServices

. ISL's main function is to offer 'Librarg\ services ' t6 all
. state offlces, but it is also directed by Illinois law: (1y to
o promote and develop library services statewide; (2) to admlnxster
- state and federal library grants; (3) to plan and support lxbrary -
education and research; and (4) to collect and publish lgbrary
- © statistics. ' The systems staff provides OCLC service to Seventy- .
"+ four Illinois libraries, offers ' OCLC’ terminals at a discount
price, assxsts in establishing telephone links to OCLC, and runs
a t:ainiggtzzogram dealing with OCLC, Anglo—-American Catalqg;ng.
I

Rules, rnational Standard Bxbllographxc Description, and
other current lxbrary technology.. o . ‘4
Each Qf the ezghteen‘systems in ILLINET has a union lxst of
& . -holdings for its members upon which an TLL locating service is

‘baged,® Other " tools at each system headquarters office include
mzcroform copies of the Illinois Microfilm Automated Catalog and
acquxsxtxons lists, and the University of Illimois' card catalog
and union list of serials. Most systems have teletypes to
-fagilitate. ILL borrowing. Reciprocal , borrowing is.available
withih .a system to patrons with valid borrower's .cards’ so they
' ss ILL procedures ' within their geographic region
system)FQ\Puplic libraries . can acdcess all ILLINET serv1ces,
while affillates can use ILL and some reference service from
ILLINET plus other services which may be provided by .the systems.’

2%

'~' ’ . ILLINET is a hierarchical network with four service levels:

. (1} local public, academic, special, and school libraries are ‘at .
-the lowest 1level; (2) eighteen library systems serve as back-up
. o to the local libraries; (3) four research and reference (R & R)
: centers - provide back-up - to. the gsystems; and (4) two special
resource centers are the last Illinois back-up sources of ILL and

i
»
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referance setviee. Requests originating at a local level are
selectively 'fxltered' up the hxerarchy. ‘ :

. Research and reference centers {one 'of which is ISL)
provide the following services through ILLINET: (1) access to
over 14 million volumes; (2)'ILL for bocks, government documents,

and maps; (3) periodicals photocopyxng (first ten pages without,

charge, first twenty-five pages free at ISL); (4) verification
and searchxng of special indexes; (5) priority handling of

requests before non=-network lxbraries, (6) information requestsy

(7} bibliographic location for titles not available in ILLINET;
(8) referral to John Crerar or the Univexsxty of Chicago; and {9)

.-direct access to research and reference centers’ under special
- circumstances. Because of its microform cataloyg, ISL- :ecelves
'more requests than the othe: three R & R centers. . :

OCLC service 'is not hxerarchxcal, but 1nformatiog taken

from the. terminals enters this hierarchical flow. ISL has
installed nxnety-four 'OCIC terminals in sixty—seven acadenic

librarxesﬁ one public, and ten special libraries. As part of the -

state government,_ISL is permitted-to serve profit—makzng special

libraries; only state employees, however, have direct borrowing

" privileges at ISL. - ISL conducts OCLC liaison, trouble shooting,

and contract negotiations on behalf of: £hé- seventy—exght ILLINET

‘participants. . One Illihois institution (the Center fcr Research

Librarjes) has an OCLC contract independent of ILLINET Three

ILLINET libraries are using the stanford BALLOTS system; these

1nc1ude, & public 1library, a’ pPharmaceutical lxbrary, and a
research library in the - U.S. - Energy and- Research. Development
Administration. . S "

Besxdes its many library reeearch and “planning’ studzes,_ISL
publishes a monthly journdl' Illinois ‘Libraries, a semxmonthly

newsletter Illinois Nodes, a catalog of state publications, " and
a-variety of graining and anOrmatxonal documents for. ILLINET and

other users.
¥

C. fFinances a o R

{
ISL, as part of the Illinois State chernment, abso:bs all

the administrative expenses of ILLINET; therefore, mo surcharge -

is added to OCLC costs. The elghteen library systems are funded

by state grantg~in-aid based on the formula: 70¢ per person in

the area served by the system plus 25¢ per square mile of the
system's terrlto:y. The , .R & R centers are funded by
approPrxations from the Illznois General Assembly--each receiving
a basic’ $40,000/ -grant for staff and materials, plus a fee per

\

request - searched ($l lﬁ-sl 35) and pe: item sent ($2.20). _LSCA

-

. : . c L
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money has also been.used to suppoit the research and  referehce
activities of .JILLINET and to | produce and distribute certain

mzcrofxlm catalogs and ‘shelflists!for use as ILL tools. State
and federal money supports Illinais's Project PLUS, provxding
library service where none exist.

ExPeriences and Results IR ‘” : Ct

In 1973 and 1974, the berary Fxnanczng Subccmmittee of the -

'Illinois House Revenue Committee held hearings at which ' numerous

witnesses noted: that the eighteen ILLINET library systems
"provided them with services' whzch 1ocal 1ibraries could not
provxde on their own.". _ .

The totalﬂ,number of . requests recei&éd by the R & R-and
special resource centers during 1974-~75 was 196,869. Most of
these requests (36%) went to ISL. The: University of Illinois
received 28%; Southern Illinois University at Carbondale received
15%; and Chicago Public, 20%. The total, number  includes
referrals among centers. . Between 85-90%' of the requests are
filled by library systems. R & R centers fill between 50-60% of

the requésts received. Most unfilled“requests were author/txtle _'

equests not owned by the R & R cente:s.

Since beginning its oCLC operation ‘in "1974, “&LLIﬂ%T

-activity has increased to over 13,000 first time uses (FTU's) per

month. . The growing demands placed on OCLC by ILLINET and other

- users have resulted in.slow response time and delayed 1n1tlaxxon

IIX.

4 gypp

plais . f\\\“%“xh

of new. services. ~ ILLINET staff . expects that OCIC or anpther
atility y offer indices to other data bases and that regional
or state bibliographic data base utllxtxes w111 arise as part of
a distributed network :

ILLINET {s unlike several other library cooperatives since
(1) its eighteen library systems were created by, law,‘and (2) its
OCLC broker is part of the state government. This has ledvto a

more orderly development of . cooperative activities within the -

state. A chronicle of ILLINET growth is contained in recent

issues of Illinois Librariés. A’ few libraries feared governmqnt
‘ihsensitivity to their individual needs, but ILLINET is' a

| _
polztxcal organzzation in which members are free to express

demands . e

-
,

~ ISL expects to have eighty OCLC terminals in sixty Illinois
institutions by 1977 and 125 terminals in  seventy-five
institutions by 1978. Computer-output-microfilm (COM} data from




i,costing as lxttle as_ two~th1rds of the prxvate rate.

AR I -.“l
< 3

. ~

the Baker and Taylor BATAB system will be used on’ the Illinois
Secretary . of State's Honeywell = 6080 computer as anat to

.commercxally supplxed (e.g., CLSI) library minicamputer systems
" in the State Library. Remote dial-up access to other systems in

Illincis is. also planned ILLINET expects to be able tc offer

Retrospectxve Processing of OCLC arehlve tapes will be a major

'znput for- the fxche catalogs.

. Illinois and other state governments working with AT&T may
develop a computerized telecommunicatlons network' for state use,

v

B T

< -

microfiche book catalog p:oductxon .servxce to 1&5 users."



4 INDIANA COOPERATIVE LIERARY SERVICES '
; | AUTHORITY (INCOLSA)

: Address:  _ L 1100 west 42nd Street ;
L c : - Indzanapolis, Indxana 46208 o

. Telephone: - (Imiee-3z€r

v Individuals . e ST .
' Interviewed: . Mrs, Barbara E. Markuson, Executive Director
! Mrs. Janice Alexander, Netwo:k'-ibrarian

© Date Information- ‘ '
- Obtained: June 23, 1976, (rev1sed June 10,\1977)

.

-

|
I
|
' §. . Current Status : | o \

A.  Organization

INCOLSA is a tax-exempt, not-for-profit . municipal

" corporation c:eated as a "library services authority" under the
provisions of the Indxana Lzbrary Services Authority Act of 1967.

~ INCOLSA is governed by a Board of’ Directors consisting of one
- representative from each member institution (i.e., “governing
authority®™ in Indiana legal parlance). An eight-person Executive
Committee (consisting of INCOLSA board officers, plus three

. elected djrectors-at-large and the ‘immediate past president as a
% non-voting ex-officio committee member) "take full charge of,

# - manage, and conduct business  of INCOLSA," except for. certqin

' activities, such as the acceptance of new members, which requ re
full  board approval. All libraries in Indiana may:join INCOLSA,
including private or for-profit institutions, as long as public

\ director carries on the day-to-day business of INCOLSA, ipursuant
to authorizations granted by the Executive Committee. Board
~approval, i.e,, full membership vote, is needed for budget, legal
matters, policy, major contracts and purchases, and other “major™
‘business actions. INCOLSA is subject to Indiana financial
. regulations for public corporations, and its books and financial
forms are audxted by the Staxe Board of Accounts..

members. are in the majority. . The board-appointed executiva'

-~

o

T « The 110 INCOLSA board members voted not to join the Midwest
{ §egion Lib:ary Network (M:DLNET} until , the benefits of such -
! A\\‘;;\«#‘ & L 4
-'»"t_}:{.‘-‘\ Ty
N8 - -
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-membe:shxp become clear. - Indlana Unzversity is HIDLNET'S only

o & '~ Indiana member. INCOLSA maintains contact with other library
_ ©+  networks through  membership -in the Council: . for Computerized
o ‘Library Networks, by seminar and conference partxczpatxon, and by

keepxng other information channels

B. Servxces

OCLC services are managed in Indiana by INCOLSA, with
thirty-nine OCLC-100. terminals in ration on’leased multidrop
lines from Columbus, Ohio. INCOLSA 'introduces new menibers and
users to the OCLC system and assists with catalog card prolees
and with terminal operation. 'Users contact OCLC only for
terminal malfunctions; INCOLSA handles all other questions and
problems dealing with the OCLC system and online cataloging. A
terminal -at INCOLSA headquarters is used for trainlng, testing,
‘and input for the Indiana Union List of . Serials apd as- a shared
terminal for cataloging by small lxbraries, and for demonstration
purposes. The INCOLSA contract with members for OCLC services
requires use of the full MARC format. - Spot checks by . INCOLSA
staff monitor these agreements, . ' - o

Since ‘the "majority of Indiana libraries cannot afford use

‘ - of an online network at current OCILC or ¢ rcial rates,”

/.. INCOLSA has a processing center to offer MARC service and book

- processing to the state's smaller libraries. -The thirteen people’

staffing the Crawfordsville Center perform full  book processing

including purchase, book preparation, cataloging, and billxng for
approximately 40, 000 titles p!r year. . ﬁ-

INCOLSA is ‘worklng to update the Indiana Unlgg List of

Serials, possibly by DCLC-assxsted conversion to machine-readable

form. A statewide union catalog of monographs is gradually being -

) . built by OCLC participants. INCOLSA is examining formats, media,

ﬁj Cand technzques for pregarxng an output product from thbs growlng
- .data base.

-

In cooperation wzth multicounty cooperatives known as Area
Library Service Authorities (ALSA's), INCOLSA" is planning .a
continuing education program for state librarians, " The areas of
interest are use of MARC and information storage and retrieval
‘techniques. Library school faculty are encouraged to attend free
or low-cost INCOLSA tralning sessions. ! »

INCOLSA headquarters began a newsletter for partlclpahts to
supplement 1its irregular technical memoranda and member reports,
issued when one of its five staff people or a_member attends a
conference or workshop of general statewide interest.

i ) ‘ .
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C. Finances

idvest funds.

es (COBICIL).

A Title I LSCA grant supported the\feaslbxlxty study for a
Cooperative Bibliographic Center for
The first three years of INCOLSA opera

ng costs are being funded

{zgxana lerarx
" by another LSCA grant;!therefore, no

or Crawfordsville prices.
-money funded many OCLC terminal purchases. '
‘Services Authority Act of 1967 .authorized INCOLSA™ to
funds from members,

rcharge is plgced
Kellogg Foundation. gran

-a self—supportxng or fee—suppo:ted organzzatzon.<

Experiences and’ResultS'

1
H

oCLC
nd LSCA
Indiana's Library
receive
federal agencies, and donors as well as to -
expend funds without appropriation and to enter
Therefore, with board approval,

‘contracts . and
INCOLSA may become

K Informal grohps discussing acadenic library cooperation'
worked with the  Indiana State Library (which encourages multi-
type cooperation) to propgse the COBICIL feasibility study which

began in October 1972.
of Indiana "libraries, analyzed national

developments,

This two-year study surveyed the status

and

recommended a plan of action leadxng to the creatlon ©of INCOLSA

in 1974.

« The COBICIL study pointed out-that in 1972, nearly 10% of

5 “million people had no access to aNocal public
Almost 6€0% of (the hundreds of librarians responding to
the survey were enthusiastic about the concept of a cooperative

,fndiana‘s
library.

bxblxog:aphlc center,
-access, to- a

Seivices most desired ggexe
.union catalog  to support IL

found to be
, access to a large

catalog-of current titles, and the provision of -catalog cards..
‘The .visibility and participatory nature of the authority form of

democrati

woyld be

. Qrganlzatlon were

C

preferred to the more  stable

but less

‘'state agency or the independent contractor. -Not all
libraries in the state belong to INCOLSA,f—sxnce a

large hboard;

too cumbersome. Therefore, INCOLSA's organizational -
strwgture may be modified as experience is gajned,

s, must be approved by the Indiana Statej§eglslature.

although -any

INCOLSA sought telecommunzcatxons ilne configuration advice

fram three sources: OCLC,
Telecommunications System (IETS), and Indiana University. The.
* fact that the _low-cost voice-grade
‘~Un1verszty were dropped from a federally discounted line in the
a -budget year led INCOLSA to

“middle o
suggested
INCOLSA's

»

|

by OCLC. In general, users

“the

Indiana

net of IET

are pleased

BEducational

S and Indiana

use the AT&T lines

with OCLC.

OCIC users averaged over 1,000 fxrst txme usesg (FTU' s)
per month between January and June 1976.. :

- 80 -
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improving libr

se;ectxon tallxea, ‘but no acquisxtlon

. . i‘ 11 3

- . .
TWO pogiiiée roles of INCOLSA' are problem, solvirig and
‘y-services.' - : . : ‘

..
Plans 1

INCOLSA'S next’ major system Aimprovement will be an online;
holdxngs system .for _its union llst of serxals. Bxbl;oglhphzc‘

‘products prepared from OCIC archive tapes are also planned.
INCOLSA may offer free qatalogzng/prccessxng services as a |
. demonstration durlng ‘a test’ of its nodlfigg_‘Qrawfordsvxlle.

operation.

Online data Bases will be suggested., It is. hoged that they . - ‘

will be - made\ available by the authority along with tralnxng in
online and batch searches. - INCOLSA will not offer . full" 1ibrary~-

"like reference services-—xt will in no -way. compete with its -

members. MARC/OCLC ‘tapes may . be analyged for - overlapsing
ice wxll be developed .

Indxana s wa network for pay gradually be replaced by

* the online ILL service being de eloped by OCLC.  INCOLSA is.

1y general, INCOLSA wxll *shop for
ntain an in-house systems staff.
eveloped by the Library - of

planning for the aventualxty.‘
its technology" rather than:
Telecommunications standards

Congress, OCLC, etec., will be endorsed and 1mp1emented if

feasxble and cost effectxve for Indiana. - _
i

'INCOLSA a&opts a- strxngent cost approach to existing and
planned .services, since its budget is low and no state aid is
availabld. to it as . yet. . : '
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' _ ' University of Wisconszn--Green Bay ‘ ;t i - .
. ) 2420 Nicglet, Drive ' ' -
g : RS o ‘Green Bay, Wlsconsxh 54302 . L o
o Telephone: ) ' (414) 465—2750 oL S
f " . ‘ . " . ’ . . - a
= - Individual ‘f S A | T o
A Interviewed: . Mr. T. John Met?, Executive.Director e
T Déﬁg?;nfé:mation ‘ o o E - . ) ';" | R
.. ' Obtained: - . . June 24, 1976 (revised March 17, 1977) Ny
v v ; . . . ' i ‘ ) . . ~ A ) .- ]
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B ; VI, Current Status™ . - o - R '
/1' “ . - r . . . - ‘ A ¢ 4‘;‘ N 'S ' ‘) W S
‘A.-  Organization = . - T S o
Lot MIDL&VT ‘is  a | tax-agempt, not—foﬁgprofxt corporatxon; S

- chartered 1n Illipois in 1975\to provxde lxbrazy network services

oA ‘ Q: and to act_ as a coordinat for 1library development in the
o Midwest. The, Midwest "is define in the MIDLNET bylaws to include ;
the  states ‘of  JIllinois, Indiana Iowa, - . Kansas, x;chigan,'

. Mlnnesoté, Missquri, Nebraska,”North’ ‘Dakaqta, Qyio, South Dakota,
4 , . and Wxsconsxn, "or those states as the Boavd} “of Directors by iy
DECTE resolutxon prevxde. <This" governing boai:*ds whych met for the + ™
" first ‘time in October 1975, has fifteen members, ‘including the:
dxrectors of state lxbrary agencies, state- netqorks, and tAp

S}

B Association of Research Libraries (ARL) members or: the 11braries*

. eligible. feor Aﬂlbmembershlp which commltted $10 000 egch to the .
. 1nit1a1 opetation of MIDLNET., o . C
TSI sy ' § A : T

v, \ . . ) z IR
Yo ‘ ' To ‘sFreamlxne decxsxon~making, ‘3 six-person . Execytive '

3
L . Commlttee‘ exercises ﬁearly all of the autnorxty and power™ of éq‘;« \
Sl . the Board of Directors in the management.of MIDLNET. ' These . sig ' o
%“!&;R . ' “people .are the. presxdent, immedjate past pfesxdgnt, president=
R ) ' elect, and three members elected by the . board. . An  executive
Cwl T irector; .appointed by the - board seryes as a non-voting,. ex~ - -
o 2ffzc10 member of the Executive Comfittee and is reSponsxble,.fogw,, SR
P the administrative affalrs of MID LNEqund the gxécqtion of all’ . ’-
< o ora&rs of its board. A,Eechnlﬂal Commlttee“has been forhed »to.- . .

_ advxs board. , * - T | :
O s . X' o oL .

it
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' Legal counsel recommended that MIDLNET be established as a
federal interstate compact to give it the statts and” support
accruing from legislative action. Expediency and ‘the uncertainty
of legxslatxve action , led the . founders to adopt a non-profit
corporate organlzation, which might be replaced by a ccmpact in

the future. Representation in. MIDLNET is on a dtate rather than -

a wide individual lxbrary nembershlp basis, but the intent is
. "that all Midwest libraries are automatically ‘'members' of
MIDLNET and eligible to particxpate in its projects and . services

. as ‘these emerge.”.’ ‘The Execugive Committee is now studyzng means

to expand ‘the’ -membership. Midwest lxbrpries are not requlred Lo
use MIDLNET services. '~ Each state is free to ‘decidé for itself
whether it should belodg to the MIDLNET - region. or - n6t. .The
Bibliographical Center’for Research in Denvgr, for exqmple, plans
to serve Kansas and SQuth Dakota libraries, and OCIC serves many
///lxbrerles in Ohio and elsewhere in the Midwest. MIDLNET, which
‘now  has an IRS rulxng to serve. for~profit. librarxes, does.not
plan to compete with other networks or service suppliers, but
rather to cooperate, coordlnate, and select best alternatives for
1ts members. MIDLMET is to build upon and. support the meny local
and state hﬁbrary cooperatxves in its region.
B. Services [ %' ' '
X . “' "
‘Dur ing- the fxrst few months of its existence, MIDLNET has,
« of''necessity, been concerned prxmarxty with plannxng - In January
1976, MIDLNET's first ‘invitationail symposium was called to
discuss the rdle of local, state, and regional’ networks in  the
emerging national network. Its first seminar of a planned series.
- was' . scheduled for June 1976 to inform Midwest librariank : about
the admlnistratxon and utilization of bibliographic data bases in

dibraries. ‘Midwest lzbrary planning documents are belng revxewed

.nobtaéning OCLC - .and * other biblzograph1c~data services are being
geveloped.~ A Midwest serials holdings data base proposal ' is
’bexngp drafted. A pilot mode link of Midwest libraries to the,
University of Chicago data system has been prqposed to the Board
- of Dxrectofs.w

P
' o
! 3.

&

administrators seekxng rulings- favoring libraries, such " as a

"Wisconsin ruling givipg public access to low-cost DAIN lznes andf:

an Indiana ruling requiring that .private colleges receive the
same rates and access to services as public institutions. These
. rukings'will be’ ,used as pre¢edents in requesting 1ow-cost phone
" Trates for lxbrarles in every state’in the region. I

) . ) . ' . !
. i - . . N
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under MIDLNET auspices. Means of" assxstihg area libraries  in-

MIDLNET - has aISOrcontacted the telephone compa&y and statef
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.~ C. Finances -

! how~

) plahs,to "

' Because MIDLNET is less than a year old, its major ‘services

"are still being planned; however, as of this date the OCLC users

group in Iowa and Missouri is operatxonal Also a group of
libraries 'is using the Bibliographic Retrieval Services' data
bases through MIDLNET. This service was based on the results of
a seminar for its members on the use of bibliographic data bases.

Finally, MIDLNET, has obtained a grant from the Council on berary-'

Resources to find a . technical adviser, and it has a
representative on the Councxl for Computerized lerary Networks
and the LC Network.Advxsory Group. *

s .

[y

Academic” and other libraries funded a study to determxne
IDLNET should be organized. The costs of MIDLNET's staff
for itg first three . years . of operation are being funded by
initial $10,000 membership or "sponsorghip" fges from major

“resourcp, libraries, stdte 1brar1es, and state "hetworks in the
- region. - Annual. dues’

pirectors so chooses. After the initial [three-year period {or
earlier .if possible) sgrvice fees and fe eral fundsY are -expected
to support 'MIDLNET

also be dbzessed if the Board of

-«

Experiences ‘and Results ‘ /

'in 1970 the Council of Wisconsin lerarlans (COWL,) whlch

| establzshed thé Wisconsin ILL Service (WiLs) found that projects

‘they wzshed ta implement required interstate support. Interstate

‘ meetxngs were called in 1972 and 1973, and a stidy to determine

‘the organization of MIDLNET was proposed. Libraries and library
groups contributed $37,500 from their own budgets to support this
study, which was carried gn under the ausplces of the Committee

~-on Institutional Cooperation. CIC is comprised of the chief

academic officers of the Blg Ten Universities and the University
of Chicago. Study : d i t&;,éinal report,- which
was issued in 197 included legal, or ational, managerlal,
‘and budgetipg /factors, and reasons for and against MIDLNET.
Incorporation gnd start-up  followed in accordance with this
study's recommpndations. . ‘ '

Unlik¢ networks created .to broker OCLC services, MIDLNE%”
catélogin is needed and to build on existing OCLC sgrvices.

' members' .initial reaction to  MIDLNET has. been
e; however, one area library, losing a major internal
ch and development capability, reacted somewhat negatively, .
ang there is. skepticism about the politics of achieving network-
trust and cooperat1op. Some Midwest lxbrarles. order

i : ]

ill in the gaps" in the Midwest where online’ shared
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. - MIDLNERM\will act as a focal point for sharing computer

_ Midwest library resources ¢nearly 200 million volumes) to
users. : '
| MIDLNET will ‘coordina Midwest ser£\1 - union  lists,
\Erojects, provide access t ‘or . information about data base
ervices : of - interest to. Midwest users, provide selective

, -

5@; discounts. .

-

unsorted computer-produced éatalog éards,:since Lthex pfefer to

check each card for completeness before sorting them manually and

filing them. They do not trust their processing Service or its
sorting program. . -

. . i
Plans
_ MIDLNET intends to meét -at least the foilowiné. five
objectives  specified in its A"bt 1975 Progress Report to tlie
Library Community. ; . RN

use sxtes.

‘A, Reduce per—unit costs of library opqtations and Services._

MIbLNET‘ wlll provide an onlxne‘ catalog service with
holdxngs data based on a centralized ccmputerxzed bibliographic

. data base .. which ig des;gnéd to’ 1nte¢£ace with library functioﬁs
. such as ordqrxng, check-xn, process ‘oontrol, and circulation.

OCLC services will be offered on an interim basis. Regional
testing of the University of Chicago online system , is - imminent.
MIDLNET ‘will also be concerned with reg1ona1 and natxonal system
zntegratxon. R

-

MIDLNET will lower communlcatxon costs with improved
interfacing, bulk purchases, shared - facilities, and some

redesign. MIDLNET concentrators are being  Cconsidered. Dial-up’

access to OCIC and other data bases will be encouraged fo: low-

expertise and ‘developments ‘among Midwest libraries and will
provide them with authorxty file servxces by lxnkxng direcly into
LC. .

-
s

B., Provide rapid and efficient vacéeés to and delivéry of

dissemination of informatdon  (SDI). services, develop <a
coordxnated lnterstate interlibrary loan/location and delivery.
system, and improve access to state and local documents by

promoting input and access ¥standards, for these materials. A

group is being ‘formed to take adVankagg of subs¢ription service



C. Coordinate and 1mp:ave ‘library planning and research ' and
development in the Midwest. T '

-

[ L . .
+* ' MIDLNET will ‘ provide the means for sharing library

, expertise and encouraging free exchange of planning, funding, and

technical ideas. Regional research and’* developnent and grant
seeking will be encouraged. ' Central coordination of regional

. research and development at MIDLNET could address the problems of -

.

PV T

small institutions, A MIDLNET training program may result from

'thls‘ activity. The technical staff at MIDLNET headquarters will

expand. » . .

D. Provige - a* vehicle. for the Midw 's ‘participation in
federal funding for regional netWork development and a
voice for the Midwest in the efefjing national library,
netw?:k. : '

[y

E. Protect thé Midwest's library resources through a
coordinated presefvatian program, * S ‘

-

"The 1ong—"ange&tgoal of MIDLNET ig to 3381st each library

‘-xn its goal of fully meeting the informational needs of its

use;s. Only cost-effective plans will be implemented.

\
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Telephone: ’/ . (612) 3‘76—3925 S T /\

Interviewed: ' ! Ms, Aliqg Wwilcax, Director S i .

*  the Wisconsin Interlibrary System (WILS) and . contract with

Mxmsso'm IN'I‘ERLIBRARY TmmwNICA'rrons EXCHANGE L _
mmx'mx) | o -

\
.

L2 .

{

. Address: ' ' 30 Wilson Library ) T ' o, -’

_ ‘University of Minnesota . . S
. E Hxnneapqlis, Hxnnesota 55455 '

Individual -*EL | . ff. . "1, U “ }'.; ‘ REDNEA

Date Information |

v

. . ’ : - ’ L ) 4 , (T . ' K - .
Obtained: - July 21, 1976 - R ‘ . ) .
, o K <y . - y
I. Current Status 3 ; . - _ , AP . ,,,f R
A. Organization ' - o e

3o
MINITEX is a multitype library resource-sharing program
administered by the University of Minnesota under contractgpo\
Minnesota's Higher Education Coordinating Commission {HHECC)'
which is  dirgetly responsible to the State Leqislature. The
commission js’made up of one elected tepresentative from each
Congressfonal district and three at-large representatives
appointed by the Governor and confirmed by 'the. State Senate.
MHECC .staff‘ overseeing >{his library program are ai the
MINITEX Advigory Council--a group of elected representa res from
each participating system. MHECC approval is required for major
membership, budgetary, and policy decisions. Four staff units |
report to the MINITEX director: 'Resource-Sharing, Bibliographic !

- Coordination  (Serials and Monographs), Reference Continuing

Education, and Office. Management. In this way, twenty-one full- P
time staf§ ‘and  twenty student assistants are organized along ‘
functional lines. J ' ¥ K

) MINITEX setves 146 libraries and library consortia of all f -
types. ~ Most are in Minnesota, but a _quid pro quo agreement with

. service, kehead Unxvetsity in Canada also uses MINITEX, as do ‘
many. othegvlibraries ‘which SEnd servxce reqdbsts through the 146 .
primary us .

North Daakga make libraries in those states’ ellgxble for MINITEx..' 7




.

&

e - oo e

B. Services
Seven major services are offered:

1. Communication'Network

L - ‘ Curcfently sixty~two . libraries contact - MINITEX

heqdquar§ers and each other via a TWX network, e{ghteen use the
Minnesotd Educational Computxng Consortium's (MECC) Minnesota
‘;Eﬁucthonal Regional Igteractxve Time Share SyStem (HERITSS) DDD

TWX and teletype termlnars,vand two use facsimile. All may use

WATS lxnes,'.regular phone service, courier, and mail. 4KINITEX
~ staff monitors the performance of . this network, assxsts with
« Problems, and helps implement improvements. They are now working
- to install ocLC se:vzce in thi:tg llbrarles. :

-

Z.f Shared Resources/Document Delivery t

Photocopxes of interlibrary loan (ILL) items are

—_— offered by MINITEX Central by drawing. én over forty Minneapolis~-

St. Paul-areéa libraries’ plus libraries throughout Mlnnesota,.
- Wisconsin, and North Dakota. Items not available from these
sources may be secured from the Midwest Regxonal Medical Network,
the Cmpter ¥or Research Libraries, or the British -Lending
Libraf;g\\£3élxvery usually begxnsggithxn forty—exght hours after
*the receip of a request. L .
. Y-

3. Blblxographxc Data Bas; (MULS)

’ B X

: To facilitate the statewide handlxng of requests for
photocopxes of journal articles, MINITEX produces the Mlnnesota

"". " Union List of Serials (MULS). -~ The -data.. hase fex this 1list

contains over 121,000 records (includipg the MARC II serials) for
nearly 78,000 titles, which represent the #&oldings of 140
. Minnesota, North Dakota, and Montana academic, public, and ,state
agency. libraries in over twa hundried Ioc¢aticns, plus the Little

»

5

Magazine _ollection - at the University of Wisconsin,y 'Egch -

'pa:tlcxpant has a free subscrlptlon to MULS.-

; - - The MARC 11 serxars format is used Eor MULS,~ but not

. 4

all fields are completed for each record.’ Cross references to
variant titles appear " both the - five-volume printed fg&gt
~edition and in the quarterly microfiche ' updates. Additions,
cancellations, deietions, title schanges, etc., are reported by

» each.library for the update fxche--whiqh supersedes all previous
publications, .giving the user ore piace to look for a title..

~ . NENAS
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‘diagnosis: and treatmen

o
: *.

RULS has been used as a major start-up file for the,
CONSER (Conversiom of Serials) project. OCEC terminals at .

MINITLX are used for CONSER input and for lzmzted OCLC actxvxty.

g .

4. Information/Reference Network

-~

University~ef Mlnnesota and other Twin, Cities libraries provide

back~up .- for MINITEX, and long distance phone calls are sometimes.

9lacq§ to other U.S. libraries to  obtain answers. Minnesota

‘citizens may pose their questions directly to a MINITEX reference

librarjan during ‘regular working hours. Answers are either
telephqped or mailed to the. 'Eron; ‘Questions involving medical
' ' .legal procedures are discouraged.

.Reference questions not ‘answerable,-ldcally' may be
transmitted by a toll-free (WATS) call to MINITEX. - The

This 'service also provides anopportunity for consultation ameng .

llbrarlans when sea:ching for fozmatlon‘fources.

-

5. Col}edtion Development W ' ' a

Y

j‘ St_‘ ' “Key M}NITEX, participating serials librarians make
4morkhly &onference calls to . discuss ¥ new subscriptidns,

canceliatxons, and bxndlng/retentxon problems., MINITEX also runs

a duplicate exchange program and operates a clearlngh0use file of

tles’ for unique and expensive sets submitted by participating
libraries, Accesszons'lxsts are shared among participants.

6. Online Bibliographic ‘Searching

Séveral participants have access to online data

. bases. *  For libraries lacking equipment or staff, MINITEX staff

members will either condyct the search themselves or arrange "for
local university staff . to do so usxng MEDLINE, the data bages of

System Development Corporation and Lockheed,‘ or other

-, computerized search services. ' .
v . ‘
. 7. Continuing Education
" g . o

ed, familiarize them
with the Twin Cities! bragy resources, which-constitute 75% of
Minnesota's total resources, allow them to use current reference
tools .inclading online searching, - acquaint them with MINITEX
resources, and offer them a chance to discuss reference problems
w1th their colleagues. »

The QENITEX Messeng%r .serves as a npewsletter and
description of netWork services and schedules. §pecial workshops

Py

. ) . - “i,x_{‘
Y
4

MINITEX Reference S«.l'or:ks_hop'_Weeigl show part1c1pat1ngr
" librarians how MINITEX requests are ha



II.

W

' MULS begén when participants agreed to devote a portion oi[ their
. doqument delivery funds to that project. MHECC and OPLJC funds _ 4?'

-.r
N

deal: with the Intern&tional Standard Bibliographic'Descriggkion,

‘International Standard Serial Number, MARC serials, chapter of

the Anglo~kmerican Catalqung Rules, MARC editing, and other
current topics.‘ : -
c. -~ FlnanCES‘ , . : - ‘ - \ '-‘

»
~

‘a grant from'%he Louis and Maud ﬁlll Fam1ly Foundatxon and
matching state and federal LSCA Title III monies- funded a two-
year trial network demonstation starting ‘in 1969. This grant
paid for TWX rental and return of the borrowed materials as wall
as for .certain othqr photocopy and loan costs. Since 1971, the
largest single contribution to MINITEX operating fuynds has been
MHECC state program money.  The St. Paul Office of Public-
Libraries in Cooperaticn/;OPLIC),‘state and federal: LSCA money, 1.
N

_and the Nor Dakota State Library add further " support to
MINITEX ! _ .o -

; ~
- A contract with Montana will enable MINITEX to- produce that .

state's wunion 1ligt of serials. A cash settlement from North .

Dakota covered costs of incorporating thabt~state's serials into
the MULS data base and producing a North Dakota union list. A
Bush Foundation grant’is paying for thirty OCLC terminals. An
LSCA - grant paid for a statewide reference network pilot project. 8

continued MULS. There a:e no membership fees or service charge
burdens at pre present, MBLS is free to members but is sold for $350
for the “harad copy fxrst edltxon and $50° fqr microfxche npdates.

L d

Experiences and Results B . o | S s

The University of Minneéota is " the only publrc—supported
university in a state that has np large)prlvate universities, and
its library .resources nearly equal ’'the combined resources of

other, higher education libraries in the statey, The University of

Minnesota's 11brary director proposed a two—year network project
to test the feasibility of sharing his library's resources with

' patrons of out-of-state libraries. MINITEX began after this test

proved that a state—supported program serving all qitizens could -
be practxcal, economical, and free of effects detrimental to the
service 'to the university’ 8 faculty and stpdents, Multilateral
service agreements were negotiated with the state and Twin Cities
libraries and lxbrary cqpperatives. By June 1972, sixty-five
libraries in the state had T™WX 1links to MINITEX, directly or
through MERITSS. 4. I

RN}



S : MULS was begun as a University of Minnesota union lxst when
' the two-year pilot showed that 75% of the requests were for
photocopies of  journal artxoles- hence, searching and
A\, verification would be simplified if member lihkraries and patrons
had access to a union list. The two—volume MULS, consxstxng of
. the University of Minnesota' loldings, was published in 1972. The
_ -~ present five-volume first edition covering statewide holdi

\ appeared in 1974. MULS' adherence to MARC II and AACR led 't

A . CONSER project to acqure the fxle. |

L]

In 1968 there were approxlmately 20,000 ILL transactgons in
Minnesota. With the wide availability of MULS, MINITEX processed
129,118 1nter11brary requests .in the 1974-75 academic year, . -
filling 87.6% of them (84% from Minnesota resources). Loan§-r§§§gggb
. satisfied 17.2% of these; Photocapies,; 82.8%. The Un®ersity dﬁ#ﬁjq '
“ : Minnesota filled 79.7% of, these, and 20.3% were referred to &

secondary’ 1ocat10n. Over/ 738 were processed ° in twenty—four

»
[ 21
-

policies: (1 procedures are kept simple and, therefore,
inéxpensive; { service is rapid; (3). TWX transmission of-
requests is encouraged ' (TWX is fast  and results in prlnted
requests and responses); and (4) expeditious delivery of
materials is /ﬁsed—-maxl, ceur1er, or United Parcel Service. In
1974-75, MINITEX estimated a unit 'cost' per requesf\ of $2.00,

versus the national average of $7-50 to $12.00 per transaction.

The succ of MINITEX is 'gttributed to several basic ‘ ,1\'
S;S

t+ - (This is not for expedited service; it does not include. TWXQ>
costs, free_photoduplxcatxon,:or‘courier'delivery.) v "
« T . The contznulng educatxon program brings s‘ﬁll groups of '
. : reference librarians from a partlcular area to Minneapolis for
' one week. The meeting fosters communication in their ,area an&

- informs the librarians of thelr own local resources as well as
those of the Twin Cities. Training materials are in loose~leaf
form, "and there is a requirement to return obsolete page . .

A Y
{ |
By adherlng to cataloglng, ‘TLL, TWX, data- proces ing, and
other ' national standards and by using a “vertical bility®

_design philosophy, MINITEX -has assured itself compatibility with
other networks and has seen its procedures used as a model for
several in-state library cooperatives as well as for certain"’
plans proposed by the Midwest Region. Library Network. Data
gathered from usage patterns have aided in staff assignmenﬁ* and

Cpllection development Perhaps most importantly, long-range

:cooperatxon has been achieved. - ) '

i
III. ‘Plans

. . : . L]
‘\‘1 s « - <
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The next major task planned by MINITEX is the use of OCLC
to, develop and maintain a. Minnesota cataloging data base for

- monographs and eventually for non-print materxals. MINITEX will
-assisgt 'members 'in shifting from TWX to online termznals capable

of message-switching, ILL, and bibliographic editing. ~OCIC is

‘the most - likely vehicle. Possible future prOJects include the. -
capabxlxty for preservation and storage of little-used materials-
in Minnesota. The  network's commitment to existing and -

developlng natxonal standards will continue to influence its

plans. , . ‘ '
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/ - NEW ENGLAND LIBRARY INFORMATION NETWORK (NELINET)
7 iR ) S AND \

o NORTHWEéT ACADEMIC SCIENCE INFORMATION CENTER (NASIC)

-.\ - ‘- §

. . :
N ) i §
‘- Address: A - 40 Grove Street ¢ )
’ : . . Wellesley, 'Massachusett:sl 02081 '
‘ Telephone: - © (617) 235-8071
4 ) .
Individuals = = : . " , '
. . . . N ) . . . .
Interviewed: . Mr. Ronald-F. Miller, Director, NELINET
' S Mr. William D. Mathews, Assistant Director
_ : - _ for Systems
. L Ms. Ruth L. Tighe, Assxstant.Dlrector for
. - . Field Operations v
L -, . . Dr. Alan D, Ferguson, Executive. Director, .
B - .. - New England Board of Higher Education
- .
I. Current Statué S ‘ ' Lo~

.
[

SR NELINET is a cooperatlve library . network now 'brokerxﬁg
. o services from the Ohip, College Library Center to fifty-four’

- libraries in the s;ﬁ\xew England states. NASIC is a nmulti-

, institutional cooperative = operating a computer-based
blblxographxc searching capacity to. szggsg/lcademlc institutions -

v and gheir research constituencies.in fhe Nor thwest (i.e., the New

England stated .plus New "York, New Jersey, Pennsylvania), -and -
Delaware). Both NELINET and NASIC are progrgus of the New
England- -~Board of ngher ‘Education (NEBHE) whléﬁmwas,established
~in 1955-under th&“aegis of the six-state, New England " Higher
Education “'Compact. NELINET is staffed by six full-time
_+ employees, NASIC by fodr. ' S T
, Besxdes manangg “the day~tc~day actzvxtxes:of NELINET, its
dlrgctor has  overall respongibility for - planning . and
administering the program, including contract negotiations - and
'liaison with OCLC. The director is accountable tb (and serves as,
an ex-afficio member of) an Executive Committee composed of .
twelve members elected from .the membership .by the Membership
Council, The Executive Committee represenéi the! membership in
S . settinmg prlogxtxes, - developing policy, .and -establishing
membership .criteria. and fees. ' The Membership Council, composed
of the directprs“of each member .library, meets. twice ywarly tqQ-

"‘ ¢
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elect the Executive ‘“Committee and approve _key policy

recommendations. Qther committees include the Finange Committee,
cataloging .and. 1nter11brary loan committees, and member” task
groups.

- Regular NELINET membership is available to any New England
organization (profit or non-profit) that agrees to the terms of
a membership agreement. Most members are academic libraries, but
public and 'spegial libraries and Choice magazine are also members

.of NELINET. Affiliate members include the Pive Associated

University Libraries, - the Washington - (D.C.) Consortium of
Libraries, the University of Quebec, the thtsburgh Regional

" Library Center, the State University of New York . the Systems

! !

‘and /

Analysis and Data Processing Office of the New York Public .

Library, the Cooperative. College lerazy ‘Center, and the City
Universxty of New York. N .

t

B. Services

//NELINET s 'm;ssxon is to facilitate the sharing of " library

information resources and services for the people of New:
England by: developing and operating a, New England’ library
network capable of serving as. a node in an evolving national

_/blblxographlc and 1nfo:T2§§%g>. network; cooperating . with-

,‘consortia, agencies, and stitutions in the development ‘of

services and resources - to which a computer network might
contribute; and encouraging other activities wRich enhance

,regxonal and . natxonal llbrary .and information resources and

new developments.
- Channel, monthly system statistics, . minutes of Executive

services." | o

In Keeping with this dz:ectlve, NELINET has an.agreement
with OCLC whereby the fifty-four NELINET members may use OCLC
services as individual userg, as shared-terminal users, or as a
consortium,. Terminals aid members in cataloglng, ordering card
sets, finding interlibrary 1loan locations, and verifying
acquisitions or reference requests. .. NELINET -member ibraries
receive ' individual assistange in. defining their OCLC
requirements, ‘staff training, caSalog ¢ard proMdle generation,

.and day-to-day problem solving. Arrangements for terminal

purchase awf installation, maintenance service contracts,
coordinated Y centralized billing, and monitoring of service are .
also provided. Workshops, seminars, meetings, and informal
neysletters_supplemeigfinftial-training‘and keep users abreast of .

mbers also receive a monthly newsletter

Committee meetings, the NELINET Manual of Orgapizagion and

Policies, an annual report, and other specxal reports. NELINET

represants user  interésts regionaily and - nationally by
il - -




, . . o X o
interacting with such groups as the. New 7England-,Library Board,
the’ New England Library Association, the National Cammissiod on
Libraries and Information. Science, the Council for Computerized
Library Networks, and others. oo '

Computer professionals ) on. NELINET staff develqp new
services for members on thé NELINET computer system and assist
members in the eveluatzon and- use of computer-related technology

.

"'\ NASIC & . services - include  assisting unlversitles " in
vestabllshlng local online search services and offerlng a NASIC
, “Central Search Service to inquirers in " small wucadenic

xnstxtutxons or others who lack their own termlnals.

: Qﬁ;élation aid includes equipment installation, user traxnxng,‘
int

ace with ‘data bage suppliers, - and promotional aid. ‘Central

Service provldes to distant users the’ skills of a NASIC. lrbrarxanf

in qu structuring and interactive search by mail or telephone.

Such. a user maw call NASIC and speak with a lxbrarlqp throughout
the execution of a -search’ of the -data bases from Lockheed,

ystems Development Corporation, and others, which is condugcted
at NASIC -on NASIC@S termznal by the NASIC. lxbrarxan. . :

Sy o .

P - .
. . . . N
. r A . . » - P " .
. &

C. Fxnances ¥
Grants from, the €oincil on. berary Resources and the us.

automated card productlon and a NELINET ~online  network.
Hembersnxp ‘ assessments now - cove: ,essen ially all. NELINET
operations. A one—time fee pl reeurking rshxp and per-

. \with funds f%om the Office of &Lcience Information Seérvices of the
-National Science Foundation, and with fees for trainlng and for
computer ‘time and offline prxntlng -

‘\/ ‘ .
-~ o - ' . ,
»

X
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‘agfice of . Bducation—funded early development work ‘aimed at ]

item charges , account for NELI 's revenue.u NASIC xs .supported

A
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ve .. . OHIO COLLEGE LIBRARY CENTER (OCLC) o

Address: 1125 Kinnear Road o -

_Columbus, Ohioc 432
S Y L ' . Lo
Telepho

e (614) 486-3361 . - R
) . . . - . ) '
) Individuals . :
Interviewed; . Mr. Stuart Debenham, Assistant Executxvg Director
ST - - . 'Mr. James Barrentine, Assistant Director,
- ' ~Research and Development e ‘
: Date";nfornation . : . o - . :
;Obtained;" . : -July 16, 1976 (revised May 26, 1977) S
S : -
| | ' ' Y
-I. ., Current Status -
. { .
A, Orgahization
. oeLe 13 a noﬁ;for-profxt corporation chartered by the State.

, ~ .of ‘Ohio . in 1967 and_now providing onliné union ‘catalog’
information, shared- cataloging, ‘and- catalog production
nationwide. - The creation of OCLC culminated work begun in the
. +1950's by the century-old Ohio .College Association whereby
. . presidents of Ohio colleges and universities planned to' increase
‘ ‘ .- availability of academic library resources throughout the state
« and to slow the rate of increase of library expenditures.
. Initially membders of OCLC were Ohio academic institutions. Early -
.in 1973 members voted to change the charter to admit public and
other non~acaden1c "Ohio libraries classed as tax-exempt, by
Sectibn 501{c)(3)  of the Internal Revenué Code. A nine-menber
Board of Trustees elected 'to staggered three-year terms from the
designated representatives of the hearly eighty Ohio member
institutions is responsible for*governing OCIC., Over one hundred
sixty OCLC employees report through an associate director to an.
executive - dxrector, who v is respoﬁhxble to the board for all
_ - center activities. 'Recently reorganized, OCIC's major divisions
- -, ares Library @ Systems, Research & Developnment, Computer
) ‘ Facilities, and Admznist:ation and Finance.
‘ 1 rch 1973, OCLC members voted to extend services
outside ‘Ohio on & continuing basis, " although formal network
ag:eeﬂ?hts with spgeific termination dates had been in effect

\‘ e
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4 . . [ 3

since 1972. ' By ~another  amendment ‘of .the Articles of

- Incorporation, the center expanded its-scope in 1974 to "provide
Services - and products for the benefit of libraries...and groups
of lxbraries wherevet...sxtupted. ‘Thus OCLC is ready to. serve-
insgitutions in .any state o country and declates no 'aoaopoly
for providing compute:ized library p:ocesses eniptﬁo@ucts in Ohio

or elsewhzfc

.. OCLC™ran serve for-profit 1nstitutions in Ohxo only 1f the
service represents a very snall fractxcn of the center's totel
business. S : ‘ . .

~ A etudy to extend the governance of OCIC outside Ohio is

k underway. Seven network direéctors representing many states are

regular observers at OCLC board meetings. The executive director .

is authorized to accept new individual library participants, but
new network agreements requ::e boetd'epproval. o -

woo

(--

B. Services

- Over 1,200 termipels on forty-five multidrop phone 1lines
radiating out of Columbus now provide. nore.then six hundred
libraries with access to OCIC's online - "union catalcg. This
data bagse of over 2.25 uillicn records is made available on two

- Xerox- ngma 9 computers operating in parallel as dual processors,
".each hapdling half of the users. Other computers at OCIC handle
- telecodeunicetions functions. S ' ‘N '
o OCLC's . computer servzces xnélude: (1) online searching of
. monograph and gerial records via author, author/ title, and ‘title
‘keys; IC card number, OCLC rumber, International Standard Book’
Number,. International Standard Serial Number, "and CODEN; *(2)

cataloging modxficeticn where records ‘displayed from the data .

base may be made more timely or complete, corrected, or modxfxed

. to meet local- needs; (3) original cataloging where “new",

‘cataloging records may be created from an existing record or ely
‘text may be keyed: online on a ‘'workform displayed on the' screen;
" T4)  reclassification and conversion of . catalogs -to nachineJ

readable form; (5) spine and book ‘gabels produced on a separate .

printer connected to a library's OCLC~100 terminal; (6) catalog '
card production at OCLC for shipment to users where the printing
format, number . of cerds, and card sorting options are -specified
once by the user (OCLC computers now print over dne million cards

per week;. (1) accession lists pripted én unlined white paper for N

multylith masters, -which can be ‘ordered semimonthly or less
frequently and sorted by holding library, call numbers, or
, prxncxpal topical , subject - heading;’ \(8) OCLC MARC Subscriptxon
ee:vice, ﬁhich provfdes libraries and networks with GCILC records

- y
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| in the MARC coqnunxcations foruat on a weekly or less frequent

basis (OCLC does not provide sqftware for local processing of
these tapee). o7 -

.

,OCLC works-; wiéh-w networks and individual libreries

contracting for its services. Workshops, memoranda, the- OCLC
: Newsletter, news releases, joutnal articles, and presenthtions at

conferencee ate among OCIC's major information outlets. “Toll- -

he center. A wvendor contract ovides -terminal maintenance |
roughout the UnxtedAStates, with th exception of one . network,

| T/;ree WATS Aines at OCIC facilitate reporting of malfunctions to a
&

AMIGOS, . which - provides " its own maintenance services._
,Pa:txcxp&nts pay OCLC a maintenance fee.,  With New installations;[
- ‘OCLC staff plans or assists in ‘- planning the telecomnuﬂication7

' configuratxons. They alsc ‘conduct or assist negotiations for
g;*equz.pment deiivezy ané installation and check all equxpnenﬂ

-before turning it over to user libraries. Assistance in: car
profxlzng and .gystem utilization is offered to all users, OCLC

- staff monitors error reports, informing the offending library of
" its mistakes and‘correcting - the records as .required. System

tatistics and special bii!ings are distributed as needed. th;
iiggarxes obtaining OCLC services via regional networks have more
direet dependence upoh the interaction with network staff than,
with OCLC staff, OCIC 'stands ready as & bac -up for questions and

problems,- A NS /”“\\H_ o [

° l

Y

'~

Besxdee its operational functions, OCLC perforus long—range
planning and research and development regarding library
automation and library networking.’ Systems testing/ and
improvement as well as the dévelopment of new servxces are najor
activitieg at the center.

.

C. Finances . o C ;-
é ’ ' . .
+ e ;
. Membership dués (75%)- plus, grants (25%) from the 'U.S.
foigg*,OE—'Ed ation; the Council on Library Resources} and the

National Agricultural Library funded most of| OCLC's early/ start-
‘up activity. Operational costs have always been met with
customer charges. Grants cover some research and development,
being less than 2% ot the center s tatel budget.. .

The bulk of OCLC's revenﬁes are earned from first time uses
(PTU's) ;  for whjch a basic charge of '$1.18 is levied. An PTU is’
“the first time a library uses for catalog production a: record
“already in the onlipne catalog that it did not input. LIRY %
encourage contributed. data there ‘is no charge for putting

original cataloging into the system—-gnly a charge for. using for

catalog production aata the first time that it is already there.

’/
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Catalog cards are now printed a; '3, 9¢ each. .Cha:gcs for
accessions lists, Archive tapes, and other services make a lesser

‘contribution to revenues, but as new |services are implemented,

the< portion of total revenue ‘attributable to eatalcging funds
will decline. Capitalization funds for building and ' equipment
ar§ raised by borrowing from banks and other lenders.~ The -Board
of- Trustees voted to add 10¢ to the base PTU charge to reducé an

initial shortage of working capital,

Research and development grants as well as earned revenue~ '

enable OCLC to improve and expand over the years. . For example,

recently a W.K. Kellogg Poundation grant was received to develop .

a mechadism % give users Jaccess to - other. online information -

retrieval systems from an OCLC terminal. A recent §tate Lihpary ’

of Ohip grant will enable OCIC -to pergorm retrospective

canvérsion to machine~readable form of the grantor'a catalog and -

the catalogs of seven najor Ohio public libraries. }5.
/' . _ H‘.'S '

Experlences and Results -
)‘ -

! RN S

Since the online unionJcatalog and shared cat&ioging system

beénne operg&ional with Obio/Unive:sity in August 1921, OCIC's

growth ~ has been rapid-~first: throughout Ohio, theén . nationwide.-f

- _ Technical, - econcaic, political/ps§chological ‘ grqwth ' has

“accoupanieé and enabled the quantitative growth. <A chronicle’ of'
S OCLC's experiences is contained in the center's hewsletter and

';.annual reports. Opinions and reactions to OCLC 1n.xhe'library

" follow:

literature include recent user studies by Hewitt 2/ . and

‘Markuson.3/ Certain relevant highlights from' the literature

{including OCLC publications), plus cennents £rom QCLC staff

"a

e | iThe cente: 8 early goals for sharing resources and

producing. econonies cf,scale are still valid nd.desirable.

»r &

ilg Partial support of research and development with outsxde

funding and support of operations with service revenues

have been demonstrated. Capitalization of fixed Assets was a

e) -and by
retained

achieved by leasing (with options to purcha‘
borrowing. wcrking capital is obtained fr
revenues. s '

e  Some charter members in‘Ohio joined OCLC on faith. They .

contributed funds - to foster development of a system which

was being. criticizcd They gambled.

° ‘In the early years, achieving cooperation and
‘ were major tasks. Senior computer systems

- 99 -
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reluctant .to ‘ make careers. - library. autonatxon.--‘ . A

Determined efforts. by OCIC's sheff were essential to;

:preServe the OCLC coneept and to rnplement and waxntain, !

-

» When the data base contaxned-over ohe million records, the

‘design - before - the onllne - system was implementedf“-‘” e

for. correctxng errors detected by users were xuplemented

later stages than at tHe outset of OCIC's develogment work.‘
A dxstrxbuted data base may be in osder. '

The user manuals compiled byrthe Pennsylvania Area Library

,xmproveﬁ anddnewer fdnction

-Eventyally, compromxse were worked out.

OCLC learned that,SZespite' careful planning; :'hardware

equputerxzed'services. ! U . S ST ‘ffi‘ S e

. RTINS

A sxmulation proved lnvalnable for refxnement of systems

Cumulative «complexities of bringing up ., the’ online. system .  ~
and’ offline catalog"produchon system qt the same t1de'* Lo
would have’ been ovenwhexning.., S P C

membersth created a Peer Counc11 ‘to review error reports KR
and "eonsult. with libraries responsiblé .for ~. excessive. - e
errors..: Thefglarge daily influx Of.récords makes quality . . ™

contrel inspection by OCLC staff impossible, but proqednkes ’ .

N

The need for redundant oomputers to naxntain relxability .
was . evident. A growing - data Dbase and growing nationag,
depéndence upon it made~securxty a more vital congérn at

L

' v a - Y

Network. . JPALINET) and the AMIGOS Bibliographic Council are
more current than OCLC's and,arenfreccumended by, OCLE.: to |

other users. - .
Ky . ' r

For OCLCsor similar iibra;y eutonation centers to continue _
research apd development, he " on~going  systems mgst ba. .
based; on _existing or hew

-

technology developed .

'Y . . . RN . . ¢
. s . . .
A

!

Pxoneerxng ccmputerized ltb ary system developers like OCLC .
had "no one to go t no o e s experlence ta learn from,* © -

The CONSER (Conversion o Serzals) » project. negotlatxons oL
with ' the . Council on- Library Resources were complicated TN
because of the status of /the CONSER file at the end of the N
project and ‘the lack of “Agreed Upon Practices"” to défine .

the responsibilities of the various pro;ect particxpants.

ey

delivery and  installation 'problems did ogeur, which
resulted in extra staff Work and .slipped schedules that ‘
affected both the cegter and- 1ts users, ) ) -

L
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° Léchtion haldings 'data- in OCIC have resuitea .1in more

libraries sending interlibrary loan. requests to smaller and

closer libraries. ILL vetxfxcation has been facxlitated by 'i

 OCLC.

e Coopera;ive acquisitxen expe:ience by OCIC u&grs is - still'
limited.- Ownership of a title in a nearby library can

either encourage or dxsceurage purchase,

e _  The use of OCLC for pre-order verifiéation_of "book orders
before . sending them to vendors “has reduced delays in
p:ocessing.z S o o

e Most users report that -OCLC offers faster cataloging and. |
card p:oductxon than' does manual methods ‘ )
P . .
e ../Many users ‘report that OCLC has allowed a reduction in
‘ /catalogfﬁb staff. - - : : S :
. 5{ In general, OCIC users have a positive attitude about the

on;xne system., Some complain about response time, delays
"in  adding LC' MARC records, - cataloging .quality,~ and.

developnent priorities. User-oriented OCLC staff channel
such criticisms into research’ and: developnent. For

3xanple, A new algorithm - was prepared to elinxnate the

problem of deferred LC MARC records (MARG .records which
were not clearly distinguishable by the computer from
records alteady in the file were deferred for ~sub$equent
.manual inspection).

‘e . No cost trends result1ng frou the use of . the y OCLC system

are available, but a major OCIC objectzve is reduce the

cost of cataloging. More productive cataloging by a staff

with less cataloging expertise is an. immedxate t:ibit.
1Usage of the OCLC data basg for catalog productton ‘ha en

‘increasing. Annual percentages of the use of MARC records
- and records input by participants are-given below:

{

)

Source : K Year
M N B " N

1973 1974 . 1875

IC MARC II +41.7 50,1  61.8

PatticiPﬂtins,Lib:aries .24.7" "32.0 Q;ﬁl.a

[ In 1975, for example, 51 8% of the MARC II records - iﬁ

' OCLC s files were usad by center pa:ticipants while 41.8%
- 101 -
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ot the records contributed to OCLC by other lzbrarxes were

used for catalog product;on.

’ : . - \

o \~Eﬂ0h OCLC user has access to the ‘same servxces, but the ‘

' effect of OCLC on its users varies according to lxbraty
- 8ize, . classification’ and cataIOgiﬁg policies, catalog -
format, organi:qtion,‘ work place - design, and relative

effort expended to obtain Q?e g atﬁ't posgible benefit

from OCLC .

e A stated value of OCLC is that it has allowed for the first |

time the storage of a vast amount of bibliographic data in
machine-readable form in preparation for the next phase of
Yibrary file uanagenent in which card catalogs and book
catalogs n?%jﬁe longer be used. ‘ - ,

III. Plans |

A third and foarth Sigma 9 computer - will allow OCLC to

+ offer its present services to 2,000-2,400 term{pals. A new front-

end computer’ acting as a ‘network supervisor will route messages

“ to different data bases. A standard industry telecommunxcatlons

protocol will be used. - Other planned enhancements.of the online,

catalog include a subject search capability (currently being

« . . tested in prototype}. and a mechanism for pxovidzng authorxty
- egontrol. . 4 _

«

4 i communications and message-switchifng; (5) remote catalog access

e ~ with local holdings, call numbers, gnd cross references; (6)

' . . online circulation control; anp§ (6) (cataloging - and card
production for nonbook naterials. ' - ) :

N | _ | OCIC users and staff often discuss the priority  of

Users and ‘library advisers contribute to. and ctitique new OCIC
- features. . A
. - -, o . | F
_. A - ’ ' ' ) ; . .
 REFERENCES o | b A

1. ° Hewitt, Joe A. *“The Impact of OCLC.® American Libraries,
6: 268-275 (May 1976). . T

Other new features will inﬁlude: \\51) serials control
‘ including chedk-in functions (recently tested in a pilot); (2)
‘'  claiming. and binding control; (3) automated purchdse order .
" production »and acquisitions processing; (4) interlibrary loan -

Jimplementing new features versus improving existing features,

/

.)‘
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Haxkus . Barbara E. “The Ohio cOilege Libraty Center. A

Study‘bf “the Fgctors Affecting the Adaption of-Libraries to
On-lifie Networks."” In Library Technology . ‘Reports.

;“‘_‘ - (Chxcagc, American L:brary Association, January 1976, vol,
. \ . " lc ﬁO. l) 1‘32 p- . :
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y - UNION LIBRARY CATALOG OF PENNSYLVANIA

- K

‘Agdress:,j : - 3420 walnut Street L . o
‘. Philadelphia, Pennsylvanis 19104 ot
-eﬁ Telephone:  (215),382-7031
Individqais v - B : _:' . . S - - | Sﬁk
" Interviewed: Mr. Robert C., Stewart, BExecutive Director '

- Miss Janice Sherwood, Assistant Director,
. . _ Union Library Catalog , ‘

Date Information 2 « o '
Obtained: S June 30, 1976 t;evised narch,B,vls?T)

. -

_I. . Current Status

. AL Organizﬁfion - . | '-~_ - T

"PALINET/UIC is a non-profit corporation chartered . in N
.Pennsylvania ' in 1936. ‘The Union Library Catalog of Pennsylvania
(ULC) .began in 1935 as a Philadelphia~area catalog., PALINET
- qpe:ated"informslly - as a subdivision of ULC to. administer OCLC
‘gservices since - December 1972 under the direction of
representatives of the first ten ULC members to uge OCIC. As the
‘number of OCLC partzcipants increased, the governdnce of PALINET
was merged with that of UIC in September 1975, .by" anending the
_ , ULC bylaws to take advantage of ULC's status as a non—profit, , .
I tax-exempt educational corporation. Of the approximately one N Lot
. hundred thirty PALINET/ULC members, sixty are OCIC users. Most ‘°
are located in .central and eastern Pennsylvania, but ‘New - Jersey,
-~ Delaware, ,and Hsryland y institutions are also represented.
PALINET and the Pittsburgh -Regional Library Center have an
agreement for overlapping service in. five counties in central
Pennsylvania. ' :

+ " 'Bell Telephone Laboratories of Murray Hill rand Holmdel,
N.J.,  Dbecame the first PALINET/ULC #gr-profit 'members to
participate in OCLC. PALINET fees levied upon profit and not-
for—prdﬁ%t members are identical. The U.S. Internal Revenue
Service tuled that scceptance of a for-profit member would not
affect PALINET/ULC's tax-exempt status., Over forty for-profit

[N ~
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oCLC vxa PALINET.

~

. members have used UlC for- uany jrars. Bell was the first to use

" The. cdrporation is governed by 4 Board of Trusté%s composed
of representatives - elected’ ftom the membership, -plus two
representatives from the public at-large.‘ . The Exgcutive,
Nominating, and Finunce -Standing Committees are :esponszble to
"the board. Special committees -may be formed when the board needs
concentrated attention in particulsr areas of interest. The
executxve director (a non-voting, ex-officio member of ¢the
Executive Committee) is ‘responsible for the  activities of ‘the
.szx~person staff of PALINET/ULC and serves as the chief
admxnlstratxve offlcer of the corporation.

B. Services _ ' .

. PALINET “brokers" OCLC service 'in its area, -and ULC .
provides interlibrary loan location and verification service;
PALINET implementation assistance includes the scheduling of
equipment installation, card-set profxle preparatxon, initial ’
- training, and documentation. Several hundred copies of PALINET's
- Manual for Operation of the OCIC-100 Terminal and the OCDC §ystem
have been sold nationwxde. B ,

] . O ]
t

anxson, trouble shooting, and contract negotxatxons on
behalf of - both primasy and secondary users are conducted by
- PALINET staff. Primary users .are institutions which assume
financial responsibility for OCLC terminals and communzcat1ons&
costs. Secondary users sign an agreement whereby they pay
PALINET for ttainlng, card profiling, and ‘administrative
assistance plus all “incurred OCIC vosts, and pay a primary user
for terminal and teleconmunication use.

A staff of two maintains the ULC and offers location
'referral services based primarily(upon the UIC. Located at . the
University of Pennsylvania, the ULC staff draws upon a variety of
union catalogs, national bibliographies, = and _Other reference
works for item location and biblicgraphic vergfication. | Its
recenfly ‘produced microfilm edition conta{ns over four millxon
entries with locations in more than 200 libtaries. This edition
_is-for- sale in the PALINET/ULC region and enables institutions to
do their own location searching. : oo

Besides its OCLC ttaining mététiqls, the corporation ‘issues
. memoranda to it users and (members .and publishes a quarterly
newsletter PALIN and Union beragy Catalog of Pennqxlvania
. News. N




C. PFinances (

3 i ¢
The ULC was startedf;; a Depression-era ﬁbA ‘project., An -
LSCA Title  III grant funded certain PALINET start-up and
operating actiwities. LSCA Title I-grants funded some operatxng
costs of district library centers in Pennsylvania™ and .the
purchase of OCLC terminals -for publ;c and academxc Ilbrarzes.
. ',--“k . '
Each PALINET user pays annual nnd monthly admxnxstrative '
fees assessed equally fof all members to cover the administrative

costs of PALINET. There i8 no PALINET surcharge on OCLC or ATET

- services. ULC users pay an annual fee entitling _them - to . fifty. ..

i sea:ches,_ plus a per search fee for all locatzon searches in
- excess.of fifty. " _ : .
| ] | | o o Cy _
M sl Bxpérdences and Results S : T

‘ PALINET users (many with four years of ‘OCLC experience)
have, become accustomed to "the benefits and problems of online. . '

" bibliographic files. Complaints have been made regarding down-
time, slow response, duplxdhtion of records, apparently excessive

_ numbers of deferred records, and lack of authority control. OCLC
- ~ is working to alleviate these ‘and other problems reported by
PALINET and other users. Users are pleased with PALI ‘training -

- materials and cemparatively low-cost service, small /libraries,
however, sznce they are unable to’ afford access tg OCIC, have’
been slow to partzcxpate as gsecondary users or coopeyative users
(which ~entails ' traveling to a primary usegr's terminal
installation for access to OCLC). Lack of votxng er at OCILC

' meetings is partially compensated by PALINET's observer gtatus at.

- OCLC. PALINET would lxke more details dbout OCIC's prlorities
and operations.. '

"' . ' . : s P
UIC handled 15,135 ingquiries,
searched.‘ Requests wé;e'distribuéed‘ip-

. ) t .
. - During its fortieth year,
. :epr%sentxng 47,652 items
. follows:

; ' .-

. ’ . . R
: . ' ' : -, . ’ .
. . . - " . . .
/'- : . . ‘. . '} . ) -
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', ‘ . \ s |
-Soé}ce | /Zi\‘xo.‘éf Iggﬁities.in 1974-75 ,
_ Acdademic libraries , % - 9;326 .
s o Public libtuies ~ o ; 2'188
co Special libraries ° : . 1,928 - i
Govetrnment libraries . ' 1.%07 ° IR
Organizations w1thout libraries : _ 81 Y - .
. - '~ Individuals . ' .
Cooperating union catalogs 34 '
© . Total .. - 15,38

. A decline from 18,175 inquiries for 55,513 items in the . .
1973~74 .year can be attributed to three factors: (1) telephoﬁe B
service  to ' individuals was discontxnued in June 1974 when calls .
"  were.restricted to libraries; (2) the Pittsburgh Regional Library -
Center (PRLC) has handled all requests fro academic and - public"’
libraries in western -Pennsylvania since January 1975, using a
microfilm copy of ULC's holdings; (3).O0CLC terminals are being -
used mare for ILL location searching (8,462 titles were searchedg'
vielding 6 518 locatxons in ULC's service region)
, Expansxon of , PALINET and PRLC in Pennsylvania caused the .
oy accessions reported| to - ULC to drop ta 195,557 -from 263,175 the -
previous year. Fu thermore,?ULc ceased adding accessions to its
card file in December 1975, upon conpletion of the. microfilming
of .the catalog. 1In the future, libraries will forward locations _
to the NUC or enter them on OCLC terminals. Accessions cards
‘from 1970 through 1975 will be microfilmed as a supplement to the
first microfilm edition = of 'the catalog., Location service from

'’

. : the closed ULC will continue. 4 )
- 111, ’'Plans . ' |

- PALINET's primary future objectxve is expansion qf oCLIC
participation and services in its region. PALINET is not -
planning to install a loca ' tfator in the near future, but .
-instead .would expand. from four to. five or. more lines from
‘Columbus, since the distance an resulting telephone 1line costs

. . - are perhaps not great gﬁq\_ to warrant a Philadelphia computer
e I center“ PALINET members must be convinced of the. technical and

e - economic soundness and the potential system~wide benefzt before
; . new ideas are implemented. 5

e : Coopgrative storage is one. area of interest; however,
oo ) coopéraoopg retention seems preferable to maintaining a separate
. ‘storage facility. 'PALINET/ULC has alS$c considered brokering data
' base services,. but 1nitiation of this service will depend on

A
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PITTSBURGH REGIONAL- LIBRARY CENTER (PRIC)

L

-
-~

Address: ° o 'Beatty'aall; Chatham'College

thtsburgh, Pennsylvania 15232 \
Telephone: . (412).441-6408 - © ra

fIndiv§dual_ ‘ L o .

- Interviewed: Mr. Stephen B. Folts, Executive Director -
Bate Information " /]‘7 - Lo o
Obtained: , = - June 29, 1976 (revised March 7, 1977)

.& - . s . ’ .
Q
I. Current Status . o -

A, Organizatién

.PRIC is a.consortium of libraries otganized in 1967 and

chartered as a non-profit Penasylvania corporation to promote .

cooperative activities among public and private libraries within
a twa hundreé—sile radius - of thtsburgh—-extending into Ohio,
West ergxnia, New York, and ‘Ontario, Canada, Other library'
groups . serving- parts of this . area inciude.. the Ohio College
Library Center, the Midwest Regiop Libtaty Network, the
Univergity of  Toronto: Library Automation .Systems, the‘State
Univerity of New York, the Pennsylvania Area Library Network, the

| ' Southeastern Library Network, the Hid-Atlantic Region Librar

Network, . and the Maryland Library Center for Autoaat

Processing. Most PRIC members are .organizations from . westérn

Pennsylvania and West Virginia.

The center is governed by a Board of Tzustees consisting of

‘two appointees from each of the thirty-six member institutions (a

head_  librarian or  senior library’ staff - member, plus . aan
administrator or professor). The e;ecutive director of PRIC is

.responsible for the activities of the three and one-~half full-

time staff members of the center and reports to the five elected
officers of . the board known as the “Executive Council.® -Standing
committees on research and: development, budget and finance,

- public relations, and membership 7are complemented by ad hoc
. cnnmittees dealing with interlibrary loan,  visual materials, the

Ohic College Library Center, &  unioA 1list of serials,
undergraduate borrowing, and other “topics. . :

N
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-+ B. S¢rvices P
. N '...

o 'rmrty-three member libraries useg the OCLC. services
‘*brokered® by PRLC. PRLC‘s training staff introduces naw neabers
to the OCIC systen and assists with preparation of catalog card

profiles and with terminal operation. RLiaison, trouble shooting,

by center staff,

Since 1974, the center has operated a Clearinghouse for
_'Interlibrazy Loan. A PRIC staff librarian at the Carnegie
 Library of Pittsburgh, using a microfilm vy of the Union
" Library Catalog of Pennﬁylvania, the Pittsburgh Regional Union
*List of Pericdzcals, an OCIC terminal, the Nationql -Union -Catalog

provides - location and some verification assistance to member

. 1libraries. PRIC'S members -also hava unique collections in areas’

such as steel and coal. " .

PRIC publications includé:

L
[N

e . Pittsburgh Regional Union List Of Periodicals, 1973.
'pf Maior Microform List, 1973 * (microform ‘holdingq of

eight PRLC members)

o Newspapet Directogy, 1976 . (PRLC lenberg' holdings)

T e Expensive Items List (nenbers' purchases costing over
- © $100) . .
: ~ @ -Western‘ PennsylVania Resources Di:ecto:g, 1975
" o (indexed description of services offered by all
r - libraries in an eleven-county area, plus all PRIC
, menbers) : - L

, " e ¥ career Direction Bibliography, 1974.

N Report, 1975-76, 1977.

'o‘ PRLC Newslepﬁé:.(binoﬁkhly): )
Q  The Monthly Catalog: . Your Key to 0.S. Government
Publications, 1976 (slides, audiotape, and script.
module) « ‘ ,
e Fingnces[ . .

- 110 - | ' | @ ,»

and contract uegotiations on belialf of nanbers are also conducted_

® .

nd the Register of Additional Locations, and other tools,
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J IR Annual membership dues, publzcation sales, plus a suréha:ge, ’
St on OCLC-produced catalog cards (first time uses or FTU's are free!

of, surcharge) support PRLC. Grants from the Hillman:. Foundation .
enabled the center ta establish and operate the intetlibrary loan

_ clearinghouse and to conduct ‘a pilot project to reduce perioﬁical h
. ‘ " budgets.. LSCA funds from the Pennsylvania State Library aided
- - payment for installation and operation of OCLC terminals in
district .library centers (i.e., Pennsylvania public 1library-
cooperatives) and in academic libraries. .Another LSCA grant was
for microfxlmxng card catalogs of eight research libraries in
.. western Pennsylvania. If services offered under a grant are more
T - costly than grant monies allow, an overhead assessment to members

' uay be addss by PRIC.
o . . On a limxted cost-rexmbursable baszs, non-members  may
O . obtain certazn PRIC services. = | R
‘ ¢ .

~

]
4 .

II."EAperzences and Results - ‘ -
_ - _ . > - ‘
- ’ ' As' an early OCIC participant (the fxrat Spiras oCLC
: ' terminal was installed at the University of pPiktsburgh in
September 1971), PRLC has seen the  techfiical and political
problems of an emerging interstate network. Conversion of fhe
Pittsburgh Regional Union List of Serials (maintained in card .
., form since the 1920s) to machine-readable form began in 1973 and: -
. required three years of effort by local universities, 0 & P o andb
. others before being put online. Users complain about: response
time, terminal maintenance delays, .and the PRILC surcharge and”
dues, Most have learned to expect down—tine, espéecially when new
software or ‘hardware is being. installed. A few want to edit
online catalog records extensively and are, therefore, perhaps
R not’ ysing the full potential of OCLC. The online catalog is
. replacing a presumably more costly exchange. of author cards among
‘QQ; Carnegie Mellon University, the Carnegie Library of Pittsburgh,
and the University of.thtsburgh
. L Sincé all conttibutors to' PRLC's union list do not have
. ocLC ternxnals, serials cataloging is still sent to the center in
‘the form of cards, wozksheets, tapes, marked printed lists,' and
OCLC input.

-

¢

PRIC has had no need to maintain a  technical staff,

choosing instead to adopt OCLC technology and to contract for

- other assistance. The center has an affiliate membership in the

. New England JLibrary Information Network, primarily = for

" informational purposes, 'and was a. charter member of the Council
for Computerxzed Library Networks. ‘
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sesia‘§ p:ovidxng its uenbe:s with  OCLC - technology an& '
- other ' cooperative services aimed at achievmg an economy of

scale, PRLC has become a place where people can diseuss common
problems, overcome: their geographic:dispersion, make professxonal
ontactsagpnd form resource—sharlng ccoperatxvesg

\

th on the OCLC system. In nineteen non#hs of . opgration,
PRILC's (learinghouse for Interixbrary Loan searched over 12,000
location requests_for member libraries, most being transmitted by
- teletype. During the first half of 1976, public libraries " sent
between . 74-81% . of the interlibrary .loan (ILL) requests; 17-25%

were from academic libraries, &nd about ‘1% “were from special.

~libraries. In Pebruary 1976, publiq.libnary uenbers sent 548 of

their -ILL requests first to the PRLC \clearinghouse- 'gpecial

libraries sent 30%. Of the 2,089 &LL requests sent out in
February by member libtaries, 844 (44%) wete first sént to the
clearinghouse for location infornationﬁ 352 . (17%) not sent first

to the clearinghouse we:e found on Ocngs anﬁ 326 (16%) were found

*in the- National Union Catalog.

r a
.
e

plans - K T o -
Piansg | . ‘ o |

In 1976, PRLC ibraries avernged over 14,000 FTU's per -

An experimental mlniéouputér sysuem for . circulation,

acquisitions, and ILL being built by the University of
Pittsbutgh's Graduate Librafy . School -.and several western

Pennsylvanxq libraries ~‘may be Jdnstalled to reduge -OCIC -
telecémmunications costs. Regional message-switching is not

‘being considered by the cd¢enter at present. Increased online
updating of the PRLC union list of - sqrials wvia OCIC is being
encouraged. : The. center will -use' technical and’ p:ocedural

innovations = of -pther library d?velopers whenever they are

>

deuonsprably cost effectxve.
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. RESEARCH LIBRARIES GROUP (RIG) - '
A@dresszf : 45 SOuth Nain Street . | )
& A ‘_Brsnford, Connecticut 06405
“Telephone: . (203) 481-0369 | o
~ Individuals- - | | N | .( , ';i& “ ‘; ‘
Interviewed: . James B. Skipper, president ~
' | ‘Y ' . John-F. Knapp, Vice Pregsident for Syste-s;

Péter S. Graham, Seni Sgstens Anslyst

Date Information-

- Obtained: ‘June 24, 1976 (revised,March 8, 1977)

qurenb Status

AL Organizstion o B

" support

B.: ~ ervices

\:,241

The Research Libraries Group is a ccnsortisé comprising the

libraries of Columbia, Harvard, and Yale Universities and the

Research Libraries of: the New York Public Library. fThe intent of

- the consortium is to establish shared access among the four

institutions' holdings of 26.5 million volumes, ~ The individual-:
libraries in the "consortium had concluded that the. cost—to—
service ratio was pnot ‘going to decrease as ‘the libraries
continged their g:owth, and an alternative nseded to be explored. .

?In addition to.sharing, existing resources, thsre is a desire to -
develop methods of eliuinatgng unneedes duglicstion ,;s '

acquisitions. -« .
T Research Libraries Group is a non-profit corporation
sg by .its members. 1In sddition to a.small, headquarters-
planni and coordinjtion staff, it draws upon the staff of the .
member libraries to sypport téchnical 'study and design ‘work.
There are several committees’ and subcommittees which are assigned
design and review tasks. In' addition, these. committees make use

" of outside consultants in specislized areas, : :

s : ’
. , %

RLG h s ianemsn&ed its shared resources progran under the*
nanagenent of the Bibliographic Center -locatsd in the™Yale

T L

[ . ‘ K
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' .library. Poiicy“ptééemenfs assuring reciprocal icceés to

. -

.

collections have been drafted and approved by all members. The
‘coliection development program has been started to provide the

opportunity for reducing unhecesgsary dulecaticn in acquisitxoné'

_through cooperative pu:chasxng. S B
- & i .
The systems stagf and related committees -are engaged-

plann;ng for the REG bxbliographic processing system, whxch

insofar as possible; will be built on the transfer and adaptation

of an existing computer-based library system. .

c. - Finances )

. ‘One source'of . funds - RLG are. m mber . asgessments. A
second source" is from government or foundation-sponsored.gnants

, . for research and dewelopment. The operating costs of RLG

" programs must be paid by menbers on a cost-effective basis.

Exgeriences and Results

‘The results of RIG actxvi;y’so far have produced agreement
on standards, specifications, design, and.technical proposals.

" These activities of the working committees -are well docunented

and form the base for all £uture technical actxvity.

‘One result ‘is that the members have agreed to modify~ any-~

local -cataloging procedures to use a single conprehensive
P&bfzog:aphxc system . based on national standardg, To this end,
one member (Harvard) changed ‘its- procedurés to use I cataloging

standards?. -One .related study, partially complete, will determine .

the differences in practice between the four members. - A -second
study,’ performed by RIG's Bibliographic Procesdes and Control

- Committee, is complete and documents the design requzrements of -

the RLG bibliographlc systen, '

A major achievement was the sgpurfhg of fundxng for an

experimental projectto connect an RIG member's computer (located

at the New York Public Library) to the LC computer for* purposes
of bibliographic™ data searching and transmission..  Several
studies were completed which were requxred "to' support the
proposal activity. This project is underway and promises to have

significant implications in the distrjbution of catalog . data in.

a natjonal network. In connection with this project, a terminal
configuration has been specified and procuremehnt initiated.

Anotﬁér activity ) is’ the féview; of " the existing

bibliographic _ systems in operation as candidatas for adoption by
RLG in identical or modifxea form.

- 114 - . R
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III. Plans

-

Plans e A ;» R “. - P

'..

Most of RIG's activities at his point involve the planning
and overall design to support the development operation of a

service system for its members.  While the first priority of the

RLG developwment is the cataloqing sgste-, the noxt -ay be ‘a8

p:ocelsing system. 1

The tinal area of. planning is asscciated with RIG'Ss

~ interest in the national bibliographic system. RIG has expressed’

an interest in contributing input to the na.ional systen in the
form - of requirements, suggested techn a8l approaches, and,
cataloging inpuyt, To this end, the hnical staff of RIG is

eager and willing to hold conferencés with LC and others to work - |

on whatever needs to be done to achieve an agreed—upon, .

-economical national systen,

i -_’ =115 -
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"7 SOUTHEASTERN LIBRARY NETWORK (SOLINET) |
iﬁdfess;-' ‘ B sxs Peacht:ea St:eet,,NE :
. . Suite 410 - ‘ 4 e
) .“Atlanta, Georgxa 30308
.. Telephone: . (404) g75-0745 - )
T Individuals o ' B .o

Interviewed: - Mr. Charles H, Stevens,; Executive Dx:ector
- ' Mr. 'Henry Howell, Technical Director:
- Mr. Randall Cravey, Technical Coordinator

Dafe Inforﬁatidn : L A : L '
Obtained: . June 16, 1976 (revised March 5, 1977} -~ M

-

b

T Current Statuﬁ‘

A. Otganxzat;on '

.. « - SOLINET is a ten—state lxbrary :esource—sharing ccoperative
' B now "brokering" OCLC services to more . than one hundred fifty
lxbraries in the South. SOLINET is a non~prof1t, tax-exempt
corporation of Louisiana, certified to do business in Geoggia,
. staffed by fifteen people, and governed by its Board of Directors
which. consists of nine voting members elected by the membership,
and SOLINET‘s_executxve director as an  ex-officip, non-voting
board member. Not-for-profit o:ganzzations in SOLINET territoryf
may be. elected to membership by the Board of Directors.
: . Libraries _in the South need not join SOLINET. For example, the
L Cooperative College Library - Center in Atlanta is an - OCLC
- affiliate; a Louisiana library uses AMIGOS; an Alabama library
o+ -uses BALUJTS, and a Tennessee me@xcal llbrary is 11nked dlrectly
. ‘to OCLC. s _ < : :
‘ , . . L) ~.
o B. Services ' : ) '
SOLINET helps to provide bibliographic access in the South
by focusing Jts main effort on shared cataloging services which
_ it now provides through a contract with OCIC. Over two hundred
- sixty terminals are ~used by 'SOLINET members for cataloging, -
‘ . ordering card sets, determining potential ‘lenders of xnterlibrary
loan materials, and for verifying bibliographic data  needed in
. h T ‘ | bt , - |

%
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reference. or - acquxsitions. work. SOLINET‘& ttaining staff
introduces new members to the OCLC system and assxsts with the

 preparation of catalog cacd: profiles:and with terminal operation.

'Regional meetings . are held to facilitate ttaining and problem
solving. SOLINET issues,nanuals, memoranda,: and an . irreqular

newsletter (Solinzis) ~ to inform® .members about operating .

proceddres, user-oriented téchnical details, and other important

‘{'tems. ~ The 50LIX staff also handles liaison and negotiations
with OCLC and other networks and service suppliers. Terminal
users with questions or probleas contact Atlanta for advice.

 Only if network staff can't’ handle the problen will OCLC be

contacted, v
'Finances R o ..'

Grants from the Andrew W. Mellon Faﬁndation‘gnd the Council
on Library Resources, plus charter member initiation fees and
donations, funded most of SOLINET's start-up activities.. SOLINET
.1is essentially self-supporting. Annual membership fees plus
surcharges on OCLC services are a growing K source of yevenue.-
Currejgtly SOLINET = applies a 15% surcharge to most OCLC per unit
~costs except for archive tapes and catalog cards, both of which

- are free of surcharge.

.Expesxences.and Results

Orxginally SOLINET was. organxzed to replicate OCEC in ' the

. Southeast. Replication contract negotiations stalled and SOLINET.

-considered the costly and difficult creation of an OCLC system

" without OCLC's assistance.. This idea-was abandoned and an OCLC

"tie-in servxce' contract was signed in 1974. After a thrée-year -

planning and contract-negotiation period, the first OCLC -

terminals Jvere installed at Emory Unxverszty early in 1975. :

Installation schedule‘ slippages caused some catalogxng
backlogs to increase where staff'assignment changes were made in
‘anticipation of the online shared catalogirg - system. New OCLC
hardware and software additions coincided with ‘the installation
of most of the SOLINET terminals, so down~time . and slow response
further aggravated new users. OCIC system performance and user
efficiency have improved. 1In general, user satisfaction is good,s
and cataloging productivity 'h3s improved consxde:ablyg In 1976;
SOLINET had approximately 90,000 first-time uses (FTU's) of OCLC
records per month, i.e., one~fifth of OCIC's total FIU's, Users «
both praise and criticize SOLINET'S OCILC service, Response/down-
time problems still occur, .and' ‘printed cards arrive (in the

‘opinion of some usexrs) too slowly, i.e., ten days or more "after

ordering. Authority cont:ol is absent and desired. In spite of

o117 -
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such conplaxnts and SOLINET'S lack of = ogontrol over OCLC

- developments, costs, and priorities,. the tie-i n-contract gives
. the South . access to a’ large telecommunication network Of

bxblxographxc deta and access to OCLC technology..

¥ Because -of the dynamic nature of. the system, SOLINET has

-learned that . keepxng manuals current -has been difficult.

Similarly, changxng library needs have shown the importance of -

~card-~set profrle p paration and modification. SOLINET training

and doct services have grown to meet user and system
demands but have been in part dependent upon the Library of
Congress, other 1library organizations, and network members for
systems and procedural data as well as for instructional ‘ideas.

SOLINET actlvxties facilitated two special retrospectxve'

‘cataloging conversion projects in Florida, the Florida Union List

of Serlals (FULS) ~and the Florida Computer. Output Microform

‘ Catalcg (COMCAT) . The success of COMCAT. using. fifty-two OCLC

III,

terlrnals proved. the feasxbxlity of such lari large-seale progects.

Plans

Fourteen multxdrop. leased lxnes connectlng-ocnc to SOLINET -

termxnals will be replaced by two high-speed (9600-baud) ‘lines,

one  of " which .1is .a back-up line for use in case the other line

- fails.” _The high-speed 1link - between, OCLC "and SOLINET

headquaﬁgers' plenned connunxeations ‘processor and concentrator
wvill nge,sgéyNET more control of its own network. Next, netdbrk
optimizimg will ogecur, for; example, by placing multiplexors
strategically in high—traffic areas such as" Florida. Local
control and optimization are expected to improve performance and
reduce connunicatxon costs,

Later a reglonal date‘ base and card/fiche production
facilities may be: developed. A compartmentalized yegiocnal union
catalog has been suggested Separate sub~catalogs may be

" produced for certain population areas such as louisiana, southern

Florida, and northern Florida to Hobile. Direct high-speed llhES‘
to other major data bases {oCIC, LC, BALUDTS, AMIGOS, etc.) and
nessage-sthchxng are also planned e , .

SOLINET will broker data ‘bases  offered .by the System
Development Corporation, Lockheed and the New York Times and is
investigating assistance to member librarxes in CcoM catalog
development for monographs and serials.

’ . N
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, STANFORD UNIVERSITY'S BALLOTS CENTER

 Address: . ~ BALIOTS Center

° Encina Commons
' Stanford University
fStaqfqrd, CaliforniA 94305

» -

Telephone: - (415) 497-0652 _ . .
- Individuals ‘
" Interviewed: . ‘ Hank Epsteln, Director

, N Hanan Bell, Technical. Develbpment
i . : ‘Donn Martin, Production Services

Date Information N - S .

Obtained: 7 July 1, 1976 (revised March 15, 1977)
. T ' ) - ° 5 . ' . .
I. . Cufren;_gtatus~

-and products.
‘Stanford on

B. -services

¢

A. Organzzat1on _ -\\‘f,,

- The BALLOTS system has an extensive history of developnent
beginning with a U,S. Office of Education grant in 1967, which "

developed BALLOTS 1I. The sSystem ‘has evolved through the years,

and now a version called BALLOTS II (or simply BALLOTS) has been

.supporting the online technical processxng act;vxtxes of the_; =

\

round 1978-79." - The BALLOTS project ‘does not report -

Stanford Unxversxty L;brary since 1972.

“The \

Center for' Information Processing (SCIP). The transition of
BALLOTS to an . independent not-for-profit center (not part of
Stanford University). is in the planning stages and should be
completed -
administratively to the Stanford Library but accepts Stanford's

as well as| .other’ 11braries' requirements for computer services

\

. In 1975 ‘the BALIOTS system Was offeted to users outside of

dial~up basis’ through TYMNET. In 1976 the shared
cataloging and shared communication line services were offered.

T< 119 -
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\BALLDTS group is organxzatxonally part of the Stanford'
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The BALLOTS system provides a conple;e set of technical
processing servxces. 1nclpdxng acquiszt;ons, to the Stanford .
University Libragy and shared cataloging. serv;yes to :g?er”k-
research, = "academic,’ public,” special, state, and fedqral
libraries. The shared cataloging service allows each librar to

retain its cataloged wersion of a title in the onliné file for //{'

later updatxng by that library, and allows other libraries to .
review the alternate versions.of the title and select the most
approprxate as a basis for cataloging. The key to these serv;ces
is several files which store records as they pass from the! IC
MARC tape through the acquisition and ‘cataloging process. .Thege
files can be accessed through an extensxve set of indexes and arv
powerful ‘set’ of search lcglc.

i

CRT terminals are located at work statxons throughout the
technical processing. operetxon at Stanford. For those operStlons
where printed products are needed, . -either for work. documents, -
comguter tapes, catalog cards or labels, they are produced at the
computer center ard delivered to the llbrary on a dally, wveekly, -
monthly, or bxmonthly basis. ~ T

Technlcallyathe system is quite successful and has achieved
savings of considerable clepical work. Offsetting these savings
‘is the ongoing operational expense, both for personnel {a staff -
- of thirteen) and computer services. Over one-half of BALIOTS!
comput ing expenses are for file building, index updating, and
storage_costs. ' | '

To make better use of. this relatxyely high, flxed expense,
'tRNe BALLOTS Center has offered its services to other libraries
through dedicated lines, dial-up, or TYMNET communication links.
There are a considerable number of libraries using the service,
including a number of larger’ university libraries .in California.
: . « ~ A
C. ~Finances . ﬁc?‘ RN o _
The development of BALLOTS I and. BALLOTS II.:was sponsored
by sizable grants from the U.S. Offzce of Education, the National
Science Foundation, the - Council on- lerary Resaurces, and the
National Endowment for the Humanities.

- The current operational expense for supporting BALIOTS for
the sStanford University Library is provided by the university.
To support the promotion of the system outside of Stanford, the
university has provided ‘a 1lqan to the BALLOTS Center. .The
proposed fee for use is $2.20 per 'title, assuming a fxve—cerd

set.! A--service is also available which alldws libraries to B
search the files and print information on theit ‘terminals, t “a SR
. . ! " S MR , .“':, .
S o 7 R
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current ,cost of $12 'per hour.. These services do not include R
: - communications.costs which are either paid by the user or would .. ..
. | ‘be $9. 00'§er hour if TYMNET is used. ‘o - e

~ N
<

~

I1. E%perlences and Results A : :' I
‘The BALLQTS system has been successful from a p:oduct}on'°'
poxnt of wview, and it contznues to be used in the University

Library at Stanford and at over, exghty other 11brarxes ‘i the

U.S. and Canada. o S §§4. N

._._

I S _ Its technical achievements are cons1derable, pr;marxly in .

. the area of index file\construction anﬁ logical searchxng. Thesex

- capabilities allow a cabaloging data hase to be searched with

oo ' .considerable powe:y however, it _appears, that this power also
increases the expense of computer operatzons. An average MARC
record creates approxxmately sixty efitries in. all of the index

.files, which, in turn, have "to be- updated perxodlcally as new
~entries are added to the file. The question that must be posed
is whether such complexlty needs to be applied in the searching
of library catalog recbrds, whzch at preSEnt are hlghly--
structured and whose vocabulary  is normalized ‘and controlled. )

"~ The -answer . lies in an evaluation of search capability versus
costs. For technical processing, this may not elicit the same
-answer as it does for zefer@nce,wo:k : ‘

i‘B&&@OTS maxntalns that usxng larger sto:age and more access

- points provides ‘a. better system <balance because ,the central’

- processing unit of the computer and input/output operations and
T : user. txme are used less because the 'searches are more specific.
IIII.'Plans o e L ' ".w"
- The BALLOTS Center has plans to partxcipate “in  network
actxvxties and has offered to distribute services off campus and
outside the state of Califo;n1a. To this end, they -have stated
a willingness . to work cooperatively on ‘a \national network and
y ‘urge that LC play one of the major»@oordinating rQles, They ‘see
- . for themselves a role in the western area of the U.S. that should
. a ‘be as much défined by the most economic technlcal architecture of,
the ‘network as by organzzational boundarxes.*-
w . ‘ v -

B&LLOTS staff members, in addxtion to perfqrming program
maintenance and adding ‘new processing functxons, spend time on
future network planning. They see distributed computing as a key

. ~ to fyture. network . developmeiit, because it will- offef more
s ~ ecpnamic. solutions to the costs of storage,rlee maintenance, .and -~
' ) ;elecommunications. o They would seek tep:qsgntatxon,.on, any ‘

- e
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cammzttee or 'workxng group™ whxch would develop agreednupon
standards for equipment, software, and communication techniques
for such a national system architecture.
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| UNIVERSITY OF MASSACHUSETTS AT AMHERST. LIBRARY _

v .S
| _ \

Address: | © University Library ! , S

. _ . fAmherst, Massachusetts 01002 .
‘Telephone: (413) 545-0284 J

’ . o . ‘ . ! » ¢ . !

Individuals . | ’ | ) e
Interviewed: © Mr. Richard J. Talbot, Director.of Librgg;es e

:"F' Sames S. Sokoloski, Manager, Library SYStens

#

/

‘x."‘

_+ Date Information “

Obtained: ' March 19, 1976 (revised March 9, 1977)
. ; R - ! .
" A
| . )
I. Current Status .
A. Organization ¢

" .~ —The Director of bera:ie% heads one of the univeraity s
'éélmary organizations. The three major departments of the
. library are’ Bibliography, Public Services, and Technical
o Services. . Music, Biological Sciences,. and. Physical Sciences
libraries, and other units are groyped under Public Services.
Technical Services includes the BCL Project (discussed belaw) -
among its components.’ Other elements reporting to the diréctor
re Archives, Audiovisual, " and Library Systems. Business and

" personnel functions are subsumed by, the director's staff. Total
staff size consists of approximately two .hundred full-time
employees. : ‘ I :

. The University of Massachusetts is a member of the Greater
Boston Consortium of - Academic and Research Libraries or Boston
: berary Congortium (BLC), Five Colleges (the other four colleges
, Amherst,- Hampshire, Smith, and Mpunt Holyoke); and the - °
‘ Ma chusetts Conference of Chief Librarians of public Higher
°  EBducational Institutions = (the six New BEngland state

..3" ;

universities). The Five Qolleges’ }ointly-0wned collection of
T research materials, primarily. serials, is located at Amherst.
- College and 1qporporated as the Hampshire Inter~Library Center
(HILC) . Membership for {nformational purposes is also maintained
in" “the Association of Research ‘Libraries, the Association of
College and Research Lib:aries, the American §ociety for
. : . . o
- - 123 -
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JInformation -  Science, and the Northwest Acadenic Science
Informatxon Center. {NASIC) : 3 .

S Any Massachusetts cxtxzeﬁ‘ may use the University" of
Massachusetts Library as long as sych use does not interfere with
 student, ° faculty, or staff useq\§ Out-of-state borrowing 'is
permdtted only via interlxbrary loan (ILL).

B. . Services
The Unzversxty of Massachusetts Library answers 1n~pérson,

telephoned, and mailed reference questions, assists in the use of
‘its catalogs, reference works, and audiovisual equipment, and

. aids in obtaining NASIC online search services and in preparing -
. other types of bibliographies. A published -accessions list was -’

" halted due to its high cost and low utilization. ILL is offered
to the -university community: from the library as well as from
~ HILG« Only faculty and graduate students may borrow from. ‘other
campus llbt rres. iety of brochures descrszng the library
sand its servxces are pu lished to augment the verbal instructxons :
nd tours gzven by library staff

SN

Services offered to other libraries xncIﬁaérggady reference
id, ILL, maintenance of . two union - 1ists ' of serials, and
. centralized ordeging and processing .- for the twenty-nzne state
institutions of hxgher learning. .For the Boston Library
Consortium, it prepares the Union. List of Serials Currently
Received containing 59,243 records for 26,770 - titles and cross
refefences. For the Five Colleges, it prepares the Pioneer
Valley Union List of Journal and' Serial Holdings ‘containing
37,283 records for between 32,000 and 35,000 titles. Both. of
these lists are computer-produced from punched card input and are’
issued as annual, soft-cover cumulations. As the center for the

- Massachusetts Gentral Library Processing Service (MCLP), the
staff at the University of Massachusetts Library operated an
automated asystem for the state academic libraries to provide the
following services: generation of biweekly scanning lists from
N MARC tapes, biweekly two-part - selection cards. for each
: partxcxpating library, computer-printed orders and packing slips

sent 'to dealers and publishers, computer-printed catalog cards

and spine labels, invoice balancing and processing, computer-

“mrinted bills of lading, and statistical and financial reports.
This project was terminated recently because its funding had not

been renewed.

C. Finances

N
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mhe ope:atxng budget of the Library is a line item in the
univexsxty budget. Special state funds were. approgriated by the
- Legislature and monitored by the Massachusetts Board of Higher*

- Education to enable state colleges to strengthen their basic

colleotions., Bhe Bpoks for College Libraries (BCL) 'system was -
set' up with  these funds to streamline the acquisitions and
processing of ‘books -obtained by the then twenty-eight state

- cblleges. Owverdue fines, photocopy fees, and sales of union

- lists of serials to organlzations outsxde the consortia represent
minor tevenues.-‘ . o - ,

‘- ‘

Experxenoes and Results

The 1969 legislative appropriation allowed $250,000 for BCL
project administration. , The project's name came about hecause a
file of machine~readable records in a MARC I format taken from
' Melvin Voigt's Books for College Libraries was refined to giye
- each participant a 1list of 55,000 titles from which to choose.
Development of the system below its budget plus its eatly success
led to renewed: approprxations.

"During its f1rst two yeagg, MCLP purchased 650, 000 volumes,
1,500 sets of serials, 45,000 Teels of. microfilm, .and 33,000
other units ‘of -microtext with a §5.5 million book budget’ and a

~ $675,000 progessxng budget, $110,000 of which was used to develop

the computer system. Bulk purchases . cut . boak costs by 208.
Compute:-p:xnted card sets and labels reduced ¢lerical work

‘ throughout the state. . The total cost for selecting, o:dering,

‘cataloging, handling, accounting, and shipping was’ cut_from $9.00 -
per copy to $2.00. Streamlined manual procedures, system-wide
use of a standard, unmodified version of LC cataloging copy, plus
data processing efficiency, contributed to this cost reduction.
Over 70% of the items are processed one day after receipt; with
few exceptxons all others are processed in three days. ' :

BCL's active order file is kept online for search by order
number, LC card number, International Standard Book Number,
authot, or title., MARC records and locally input records not in
MARC are regularly added to the origznal BCL tape file.

Besides the BCL project, the University of Massachusetts
berary developed (in one man-year) an online ordering system ‘on
its IBM 370/145 using FASTER (Filing and Source Data Entry
Technique for Easier Retrieval) BASIC, an. .IBM Type  1II
unsuppor ted language. Called BOSS (Book. Order and Selection

' System), the system, which uses nine IBM 2260 oathode-ray tube .

terminals in  the = library, handles “orders, claims,”  fund
accoumting, and vendor performance monitoring for owver 90,000
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titles per year. An internal catalog systea produces ca:da anQ i
labels for BOSS acquisitions. _ "

slnce AUtonating the internal acquisitions and cataloging

systeus, the clerical  staff- has been :educed by fourteen, the ..

catalogers have been reduced from. twelve to eight, and the file

‘clerks “from eight or nine to four or five. Processinq_time
‘through the gatalog;ng depe:tnent is three to five days.

~

3
As the twenty—nine libraries grow, 80 does their tape file,

. As a result, the batch search is becoming more costly. Up to now .
the processing price of $1.15 per volume and fast turnaround time:

have made it unnecessary for the: University of Massachusetts to

 use’ the Ohio College Library Center system. Tbe National Union

111.

Catalog and,other sources of non-MARC, LC copy are, houever, used ‘

in suppor; of many library activities.

Polycyunakxng for library cooperatxves has got been siuple.
The University of Massachusetts suffers from a ladk of proxinity
from other members of the Boston Library Consortium since it is
ninety miles from Boston, 80 its voice -in, consortium ‘matters is
not proportional to its budget. Approximately twenty thousand of
the sixty thousand serial titles in BLC are unigue, making the

‘differential benefits of consor tium nembership difficult to

measure. - )

Plans . e
ot

After an;upgrade in the University Conpugiﬁg Center, the

" library plans to expand its serials system, allowing more
"participants in the serials union list prejects to have online
‘display and updating capabilities. Online serials check-in'is

also be considered. Mut;lation and book loss will . be

- combatted with a special project.”
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&, Address: . Room 8003 .
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Director for Network Serviqes :
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" oObtained: | July 23, 1976 (revised May B, 'io77)
. o - T - . ’ . -*,
‘Iff Curgent Status TR 0 . “%:

A Orqanizatxon _

-

, UTLAS is a department of the provzncially _ supported,,
-University of ' Toronto Library ‘and serves as the Canadian

L counterpart of the Ohio College Library Center. Unlike - OCLC,

however, :it is not an independently chartered, not-for-profit

corporation.: The UTLAS director . reports to the. University

President'vga the cnief,Librarian and Provost. ‘The four sections -
of UTLAS' organization are: (1) Network Services, handling user.

Services; .(2) Network Systems Development including . programming

- for minicomputer-based systems; (3) Production Operations,

including all computer operations and systems' programming; and
{4) Catalogue Systems Development, which. includes applications

. programming. - The UTLAS .staff of fifty includes five managers,

twanty-five technical professionals, three librarians, and other
support staff. . .

) Hcst UTLAS nustoners are. in Ontario and Quebec, but

university staff will contract to serve any organization which

‘its Cataloguing Support System (CATSS) will support. As the only
scurce of online records from the British National Bibliographyf

6"":’,,
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UTLAS hag a deqonstration link. into England via Bell Canada and

~ Teleglobe. The Ontario : .University Cooperative - Library System

{(OUICS) (whose online catalogxng_ ‘group . is . known as
“UNICAT/TELECAT") is one major UTLAS customer group .of.
unxversitxes--sxx ;n Ontario and six in Quebec. Quebec OULCS

- particxpants are also members of the Council of Rectors " and
.Principals of  the Universxties of Quebec. (CREPUQ) » The

University of Toronto is an OUCLS contributor. OQULCS is. one of
seven projects of the Board of Library Cooperation run by the
COuncxl of Ontario Universities, 'a non-profit organization of
whi¢h the University of Toronto's Presiderit is a member. Among

. UTLAS' thirty-five customers are a- regional' library center,
‘public, and special libraries. - L S

{

B

_CATSS allows user libraries to produce, derive, -

' records online from a data base of approximately 2.5 million -

records for nearly two million titles from over thirty members

 with several hundred  location’ codes. The file contains over

650,000 records from.the berary ‘of Congress ‘and the National
Library of <Canada plus over 1.85 .million records  in user
(“client®) files. Records are tagged in full MARC convention,
but some non-book materials have been entered in the monographic.

. MARC format. -Records are - accessible by LC. gpard ' number,

International Standard Book Number, International Standard Serxal

‘ ~Vumber, a local control number or record sequence number, and
precise title. The precise title search - key ‘consists of . the

first forty chatacters of the title after ignoring any leading

. article.

-Bach library or client may limit access to its file to its'
own staff or to users who are" parties  to an inter~-client
agreement. Files are organized on either an individual basis and
kept private or as a single union: file for a group of libraries

 having common  standards . and interests. . Each client's file

contains his cataloged records including all his local
information such as holdings and notes. - . -
. . f )

Catala@ cards are produced as prescribed by client profiles
on a Xerax Graphics Printer (XGP) which offers a choice of fonts, -
189 characters, and ¥ variable pitch, thus allowing the maximum
number ‘of characters on a card and . , redicing- the need for
‘continuation cards. -Cards are qenerated daily or weekly
dependzng on client needs and are sent in user-specif;ed sets or

©in sorted, readynto-file 'streams. .

N
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" Booklists  (catalogs., without cross references), new
‘ acquisitions 1ists, inventory 1lists, book-form catalogs, and
‘ - Other cumulative products are produced for clients on the XGp, a
. - -linq’'printer, or a computer-output~microfilm (COM) unit. UTLAS
< : now ' publishes book-form,, computer-produced’ catalogs for the
, UnivesSsity. of Toronto Science: angd Medicine Libra:y, the Boroqgsﬂ
of North York, and other clients._' L

Specxal one~txue jobs are also undertaken. Recently UTLAS
produced a Contxnuxng Education Directory for . the MetroPolxtan'-'
Toronto Libraty, This project~ made uge of" the UTLAS online
input, edit; and prxntxng facxlztxes. '

4 o UTLAS offers inxtxal training and on—goxng support tailored
,to the needs of individual library systems. ' :

C. Flnances
§
, Retrospectxve conversion and development of the original
) online. System was funded by the University of Toronto. The
'University of Toronto also paid for many system improvements and
has loaned money ‘to UTLAS to develop' a mxnicomputer-baseg
czrculatxon control system. UTLAS has not received grant funds,
‘but  its users have. Since UTLAS is self-supporting, it pays the.
University of ' Toronto ' for ‘accounting services, rent, " and
utilities, and the University of Toronto buys UTLAS. serviees in
real dollars and lends working capital to UTLAS
. . Rather than bexng cha ed for a per-record first-time use

(FTU), UTLAS users are /billed for all computer services used.
Some data from the June 1, 1976 CATSS Schedulé of Charges

follows:
Terminal connect fime | ~ $4.90 per hour
Computer processing time _. .045 per cpu sec, plus

.0011 per memory page-sec :

Disk access ‘ _ "~ L0006 per disk access

ol | - ‘ .
National MARC file access | .25 per record derived, or

.10 per record displayed
Minimum $75.00 -

Record processing B .15 per command that
‘ ' puts a record in -
active store
.25 per commind that
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../ffi,-Q‘J/ o . _ | " : ‘. puts a record into '
. ' o . : T . passive store or g

yields a printed

.

o : T : 3 . product
LGP printing. 3x5 cards o .0‘2 per card in sets
R . o ~ .045 per card’ in scrted
- I . — streams
?‘ - 8-1/2x11 pages: . - Y. .12 per page - .
" & bine printer . o .d3 per page "
o User file‘storage”(includes all 'l‘ - S .
B . standard indices, backup, and ) ) ‘
C file laxntenance) : . , o ' |
RS o Actzve I . §70.00 for 1st 80 K bytes
. S L . .056 per K byte there-
. ' T ' o , . o : after'per,nqnth” _
| Passive (indexed and cross . ‘ ,
. referenced) I 5 00 per s byte per nonth
Passive (not cross referenced) 068 per M bytes per nonthi

| Charges Jwry also’ made for record transfer between active L
: and passive store, tape and disk mount, batch search, analyst and -
T"'programuer consultgncy, duplicating, and binding. .

, ‘In 1976 the average cost to.input and hoid a :eco:d was“
$1.10, plus. the cost of any desired printed product, ‘Clients are -
not charged this average c¢ost; the actual.charges congist of
‘services and time used every month. ' K :

*

II.. Exporiences and Results

In 1966 the University of Toronto . began converting 1tg
catalog to its .own *C2" machine-readable format, which predated
- MARC I. As a MARC I participant and with the advent of MARC II, =
" . UTLAS prepared software to convert data_in preliminary formats to-
“MARC II. Errors in content designation and data were corrected |
as detected. The first real use of the data was in preparing the
_ book-form catalog for the university's Science and Medicine .
S Library. The University ,of TSronto card catalog was closed on
~June 30, 1976. - Its 1.2 nillion records are now available on’
fiche or in machine-readable form. ' '

The - online - system . was bui;t_on a xetouISigna 6 computer,.’ -
The original software was developed between 1967-70-for use only ™=,
- - within. the University of Toronto Library and was based on a'
' . . B - . f : .

. . i
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modified veraion of the Xerox BQH ting system,. When it was

decided@ to offer setvice outside the niversity of Torontc, the -

software was redeveloped on the newer Xerox UTS operating system.

features of UTS allowed LAS' to stay with largely_standard

manufacturer's software, unl{ke the Ohio College Library Center,
which began\\by writing ith own operating systen.aeveral years
earlier due to inadequacies in the then current ' Xerox operating‘ ,
© gystem. , UTLAS -did write itg own file management system. UTIAS

“ has devoted over fifteen -an~years to online systgns developnent

work to date. Voo ,f«‘\_

. Two Xerox 7630 ccnnunications-oriented controllers (each
capable of handling. up to -‘sixty-four lines) ocurrently allow
ninefy-six lines into. the Sigma 6.. Eighty 300~baud asynchronous
lines can be used for bibliographic purposes by clients who have

.-access to any "glass teletype® terminal. ‘Eight 148-baud lines,

two of whicb are for bibliographic . use, -support ‘27418.- Bight

1200-baud ~ asynchronous - lines --are reserved ' for in-house
' programming use. All connectionn are point-to-point. None are

multidrop. Client access is by dial-up ‘or Bell Canada's
1nexpensive DATAROUTE digital service..

i

CATSS response time ave:ages less than one second for
. searching - and editing and two to three seconds for incorporcting
a conpleted record into the data base., - . o .

. The online processor validates tha form of fixed fields,
tags, -and -'indicators iht time “of input. Subfields are not

" validated in this way. Seventy per cent of the . booklists which

UTLAS  produces for other libraries are derived from online
records and records on tape from the Library of Congress, the
National Library of Canada, and the University of Toronto
retrospective files. Although UTLAS can acconnqdnte punched card

'1nput to its’ book catalog jobstream, euch input is " not
'encouraged. The XGP print service has increased steadily, now
‘p:oducxng nearly 120,000 cards per week.

Privacy and security back-up are standard features with all

. client fields, but a master directory facility allows for union

files and client-specified mutual access and file-sharing
arrangements.  One public library charges 10¢ pe: access to its
file.  Two others mutually grant free access to:each other's
file. 1f, at search time, an IC card number search is used and
the record is in a file to which you have no access, you are not
informed of the hit or of  the fact that it was in another
library's file.
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A

Unlike OCLC, CATSS allows users to store local versiohs ~of
records, not on archive tapes, but on disk packs kept in low-cost
“passive" storage offline, 'to be mounted - when needed. More
costly active online storage may be used as needed. Clients ‘are

. c . A
. ' o s N - . ' N .
. , o L. ,.—n\

~— not allowed- to alter each other's data. CATSS also allows the

user ,to hold a search file of *no-hits" - from -3 given day to
seardh them periodically against future MARC tape input. _UTLAS
sends tapes to the - University of Guelph and ‘the’ College
Bibliocentre so that these clients can print book cards and spine
labels on Dataproducts and 2741 printers, tespectively. These
special file features have bqu added to CATSS in .response to
clxent requests. ‘ ‘ . .

« Thé most ‘efficient user of CATSS experienced.an average.

cost of §1.45 per title computed as total UTLAS charges divided 3
by total titles cataloged Such statistics are distributed to =

all clients to encourage them to use CATSS more efficiently . and
to make them aware of improvements made by UTLAS. The OUILCS user
group adds a surcharge and membership fee to UTIAS charges. Two
of the original OULCS members may withwithdraw: the University
of Guelph' to perform CATSS-like tasks oh a library minicomputer
and th¢/ University of Western Ontario to use a campus computer.

- The College Bibliocentre (a provincidlly chartered UTLAS. user -

III.

doing book processing for. Ontario comunity c¢olleges) had been
running -weekly selection  lists consisting of MARC tapes sorted

‘and printed by call nunber, but ﬁtopped this service for econamic

reasons. . ‘ _ N -

Early UTLAS clients were "pioneers” seeking to break away
from the restrictions of manual procedures., Now members seek
cost reduction and files less vulnerable than card catalogs.
UTLAS offers them an economy of scale, flexible card production,
the abzlity to generate and control their own records, and .the

chance to build an online data base for future uses beyond

cataloging. Users believerthaﬁ these advantages outweigh UTLAS'
lack of authbrity -files, costly book catalogs, -and minor
format/presentation problems. ‘ ~ oo

-

Plans

. UTLAS is continuing to develop the CATSS system. Enhanced
search capabilities via name, title, and subject heading are
being developed. Work is also underway on online authority files
using the LC-like format for authority records. The National

oLibrary of Canada's French subject heading authority tapes should

help to create linked authority records so that French or English “‘

authgorities may be displayed -for the same record. Plans for
batch service enhancements include: controlled cumulation and
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merging to reduce the cost of producing book and -icroform S
" catalogs. A Si is on order to replace the Sigma 6 as the )

online’ machine. The Sigma 6 will then be used as a batch and A

developnent and progtanning machine.,,- o ro

-

L)

Work is underway on miniccuputer~based systans for local -
.collection aanagenent functions. A Data General Eclipse S§/200
will support a surrogate bibliographic data base derived from the
master records held in the Sigma system, as well as patron and
transaction files, for a large ' library -or a group of small
libraries. A major feature is online inquiry (precise or .
N o . - browsing), initially by author, title, or call number and later )
R " by-subject and with Boolean operators. Circulation .control will
S ' - be . provided using bar-code technology (CIDABAR) with Monarch
e - .scanners built into a printing transaction terminal (with
L . optional cathode-ray tybe ‘terminal) developed for UTLAS by DAYTON.
~ Scientific  Inc, Longer~term -development ‘plans for the
mxnzcomputez-based system include serials’ check-in, claiming, . :
orde: and aequisition p:ocessing, and aecounting. ' o

D As niniconputer-based systems are deplaved,” users will be,’
offered the ability to communicate with the central Sigma . (CATSS)
machine through the niniconputer. This service will slowly grow
into a truly distributed network "with the data bases in the
.central site and the minis be;ng synchrcnized in real—tine,- and .
with all bibliographic editing being performed in the mini (or
o s in microprocessor-driven ‘terminals attached to the mini) on . :
- . . master records “charged’ out' fiom the central site, UTILAS = ¥

_— intends to provide other- access package~:oftwaxe to seside in the !

“@mini, so that from a single terminal a user might access ‘his
local data base, the UTLAS central data base, data bases on other N
“minis - or provided by other services. such as- System Development
- Corporation, Lockheed, New York Times, or QL, from a single
- terminal. Such capabilities will be especialgy attractive once
Bell Cahada‘s packet-switching network is available.in-all major
centera. UTLAS is ~ also interested in "developing online
communication between . their central system and  other
bibliographic s:nters such as LC, e -

A
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Individuals v ‘ "\
- Interviewed: z | Hr. xarl M. Peatson,,ar., HILCO Ditector
e et Ms. Maryana Kevin Brown, ant and Eunginq
L i ‘ Analyst ' RN
. , " Ms. Anita L. McHugh, Staff Assistant N o) “f_xi‘au-h
\ Ms. Mary Haénselman, Secra‘tary AR RN W A
..‘l ! . wv \’ . . : : ; '
Date. Infornatioé T . § IR TR
'Obtained: } June 18, 1976 (revised Jan. 1, 1877) = ',
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{

; | WILGO rqfe:s to al; prog:an dkeas of the integtated 1ﬂbrhcy

program of the Western Interstate Commisgion for Higher Bducation ”H\f 'i

(WICHE). WICHE is a "non-profit agency created in 1951 “by
thirteen sturh states. . WICHE was created by and adninistn:s" ;

- the Western Regional’ Education. cqupact. an ag;nenent\approved by . y°;i"‘

the U.S, Congress and 'the' legislatures and governors of the
par:icipatinq statcl, wherub& menber states pledgad cogpetq; o
improvement of tduéational - programs . and tpcilities. WICHE is -,
consxdered an agoncy of each ;cc-pact state, - Tqis tacilitates_

fund trans!er: amomg state agancies.f' = L ;y|

} i y. v : ‘
?ICH& is vcrned by a CGuuislion consisting of three ,
. residcntsi(at leapt one.of .whom islan, educator} of each \compact '
state. All are appointed by their respect ve governors. An .
executive hirectqr is gppointed py thn cq-niali to  administer
WICBE': a!!airl. g 1 | _:\ 13.& W'
. ‘ ' frcctor\ repp:tl to th the\ HICHE\ uxncu}ivt ‘
director qnd td the Weatern Qopucik ofgstate Librar{ans (of nine

ccnpact lf&tll plu: south Dakqtt) The Wh:te:n CQunciy.or State
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rarians act: n the governing board for 3::.00 nnd*’hu voted to
ve wrﬁo from WICHE as qf July ‘1, 1977.¢ Buidcs the -‘one~ "to-

:‘oﬁe rson-, staff, WILCO has drawn “upon advison from the
- i

loyed., in . thiee  functional - areas: network development and.

Ty
}

-~

8 ation of Resesarzch Libraries,. as well as from aspecial and -
ilic, libraries And network directors. The WILCO staff has been

o .:dination (ruou:ce-lharing), tesquch and development, and &

lpnl«{:yed as needed. ' Ly N RN
. "':.-3-“ Té s o Ih add'ltion to mbp: statu, ‘WILCO woxks with 6thex: WICHE
bihn @‘M ‘North' Dakota, Kansas, Nehraska, and htitinh Columbia.

T \ M_,aativiti‘cs.enﬁm:kn or- sysﬂ:-l alroady at work in the West. s
AN ! : BN
{ N .

: ‘B" SQthQs-mpe:icncc: and Rasults .-

.‘. s

"{"'\: ) HIMO 'h“ gi“{!-: ;he mst a :titt :cady to addren resource-

ft: be met economically or feasibly on local-

L : smcuz w:mo project:s addrels rcgional

. sr-mwlm... SN i o

~,‘ L, . s . 1\ ) ﬂs ! i\'f o . Qc : L‘ . .
PR AR L nﬂ _/PrO; th . to@ pl& and dnvclcp intgrstatt library
AR APT ARt A het\m:king. ich waiufundnd By the Council on Library Resources -

\, in ﬂleal L9  wasga njc: WILCO actiyity. Areas of concern- far

fool e e “:.; '.~o mfﬂtim&\ ltxuctura. -&Qbetdhipsa funding, .governance ' and
SR ,,,,,;i < fstration,. " interlibnvy loan, ccgrdimtion, ‘and other

member ' Executiva'Board digected, 0 staff efforts on behalf of

: the, eptire Hht.\ 'rh§ uiqx: p:odu«;t: nsulting :r,m the. study 'is

. the’ do&nienta I,igra:x get\mtk‘ing in thn West: The Next Three
._:\‘. ‘Y.‘ISQ * v". 0 "\"“‘3"*_\ “‘.;' v ,’ R .

. \ \‘i-‘\_(\-\_
R

Vet Vo m..oo h‘u 51:0 con Thded a cam: and fuhding study under a
Lyt et o oL Ul.S. Offiee of Education grant and with "Westein Council suppert.
AUV et Thig study f&ukd thmchnical p:omninq ‘and - ILL operations’ in
P ~* 100 western llm:ies ieq, determing . ‘represantative costs of
' present lib:d:y\.n:vich and ILDL traffic- pattegns, .  Data .
.+ ., collection forms \Elwclopcd for this. study are available to any"
.« Y7 westegn or other librazy wishing ‘to ‘use -them’ ag  tools fo:
BT conducg\ing intu:nal cdct m,lysug L RN
B T A O’ther wzwg ac‘dvitics hw: included: Y '

. . \
. Sl o ) . tN .
¢« \\' N IR R ! s AN " e

- e warking ﬁith thq ucvad& Btatd‘mocquing conu: on a
s e t:ial of B!:LLDTS u h um Q! obttining. tape inﬁut

wxma < 3 mﬁcg and. will not be competitive with" cooparative

; tiom -and cooperative planning problens _

Bl /mxwmﬁnm{mmnm.f W§teeping Committee and its four-

‘inuinq education. A ptojcct-'oricntcd o:ganiza on :tructure L

Cowes

Tt :“{', .thie. ‘study®included: . possible: legal modes of operation and N

PN S
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for Nevada‘s union c&talcg file ‘haintehdnce~K8ystem.

e " 6onducting a survey of gerials data bases, enabling

" a Montaga Library Association committee to select the
Minnesota Interlibrary Telecommunications Exchange
K , (which is responsible, for maintaining the Minnesota :
P N . Dnion List. of Serials) as a contractor with funds R
Lo T from LSCA Title I, to.produce the Montana union lxst‘\
e . i of serials oR iche.. . . o - '_ﬂ

o . Spoqso:ing with t:he U. S. pffxce of . Education (USOE) S / -
a an Inatitute ‘on’ Library Staff. Developuent in which )
' fcrty—oneglxbraries in twelve states . prepared plans
_ , to implement - staff development activzties in their
“a ' S L lxb:arles or at.the state level. :

N ‘Conducting contxnuxng education workshops ‘on such

' 'ftopxca as planning for materials conservation and

- preservation, xnterpe:sonal couuunzcation,‘ basic
reference services, managenent by ob]ectives, and
intérlib:ary loan. - .4 . f-.

e _Loaning copxes of the ACCESS vxdeotapes to 'western
_ | . . 'libraries, 'with the tapes geared toward the problems
R L of - lxbtarians in smaller public 1ibr£ties. o

‘.

_The results of these actzvities are fdescrzbed in the

\ followxng list of guhlxcations- | )
;. e ;,; Economxc Issues 53 ‘the ‘ Networking -;gg fLibrarx . ' _
‘ Technical Support Services. Scott Gassler. October ‘

. 1876. #2B131. A basic¢ economic examination of . the

4 , o automated services market and the role of, librarians,

- . _ the Library of cOngress, bibliographic center$. and
b:okers. : ,

. e The Found:ng of the Western, Interstate Library o
D ." Coordinating Organization: ‘A Narrative Final Repor e
o on ghe: Project "Initiating the Design and Develoﬁgiht :
G . of a ' Western ' Inter- state Bibliographx§_4NetW6rk.
el ~Karl ‘M. Pearson, Ji.  ahd Eleanor A. Montague.
Septmbwer, 1975 - 123136. | Co T . |
ISR /’ . : # . “ . - el
R R LB tibrawyyuetworkihg in the West: The Next’ Three Years. - B
T _][.‘ September,, 1976. Order from WILCO, no charge.‘ e
j”v;@$‘ Ass&mptions cpncérning the" networking envxronnent L
L +1977-1979; 'and'goals. and: taaks for western. libra:iana ,
and networking se:vice staffs.z B : ,.ww A




'eA Review oi Potential c°agonents for the Western
‘Bibliqg;aphic Network. 'Karl M. Pearson, Jr. and the -

Project staff, March 1976. #28121. = Describes

~bibliographic utilities, segvice centers, networks,
. data. bases, and telecommunications available for the

support ©of western libraries. Includes surveys of
union lists of serials and CLSI‘ circulation cont:q;
- gystem 1nstallatxons.- : :

WILCD Newsletter. 1~-, January 1976, irregular. otder o

: frcu WILCO, no charge.” - = - . v

-

'Cost and rundxng Studies of the Proposed Westetn

- Interstate Bibliographic Network«~?inal R_port.
November 1976. $#2B132, . -

'Cést,ig Technical Pfoceesing,and‘Interlibta{y Loan--.
- 'Data Pmepessing Users . Manual. Anita L. McHugh.:

November 1976. #2BI33. Cost Analysis. Instruments

(see below) are needed to follow the explanations in_-"

this users uanual. . e

N o -'

<

. Cost AnaLXSis Instruments. - (Set - of - :hine”

instruments).  1976. - $2B122aA. ' .

" Librarian‘s Handbook for, Costing Network Services.
‘December 1976. #2B134. By using an input-process—
output wmodel, methods for " evaluatzng qlternative
network- services-are suggested. I

Survez of Costs in - Technical Processing and

Interlibrary Loan--Summary; Maryann K. Brown and
Anita L. McHugh. December 1976.' $2B130. '

‘Survey of Costs ~ in Technical Processing | and
' ‘1nterlibrary Loan--Survey Tables ‘and Case Studies.

Resgults. ‘Maryann K. Brown ‘and Anita L. ‘McBugh.,

.Decembet‘lQTG. #23129.

A Community Libtarian s Training Prog_;m. Joseph F.
- shubert., 1973. #2B79. A report on-a New Mexico
program and _guidelines for depgloping training
programs based upon - correspond study and adult
education techniques.” -~ ST

‘Hiepano-nibrary Service for,‘ArizonA,‘ Colorado, and.

'3New‘ Mexico. ~Julia Vadala, ed. August 1970. Order
from WIILO, no charge, . -
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_®  Interpersonal Communication Workshop. Sue Buel and

© Charles Hosford. July 1972. #2B10l1, no charge.
Materials ‘selected from-Interpersonal Communications,
Northwest Regional Education Laboratory.

" ; Staff Development and CQntiﬁuing Educaﬁioh Programs

. for ~ Library Personnel: Guidelines and Criteria.‘

Barbara Conroy. Janua:y 1974. #2B94.

S Stafflﬁévelqggent Model ' Book: Program Designs for °

Ce— © -Library Personnel, Barbara Conroy, ed. June 1976.

'$2B122, - Cémpitation of staff development program

designs = contributed by- particxpants in a HICHE/USOE

yaar-long i;u!ttutc. - -

.- Training the  Trainers to pfain for Integlibrary
i - Cooperation and Networking. Jo Chaunaud and Maryann
Duggan. July 1975. _$2B120. .

c. Pinances

‘Plans - o ‘ ' ' . “a

Bach WILCO menber.state pays an annually deternined fee to B
‘finSnce WILCO's general activities. WILCO's networking project

was fundcd frém two sources: . a nefwork planning grant- from  the

Council on 'Library Resources and thé Western Council. The'Staff
" Developaent Institute wags funded by a USOE grant, plus ‘Western

cOuncil funds and aupport from participating lzbrarie:. -

¥

v o A\
. The plans of WILCO are uncertain at this time, pending the
move of WILCO to-a new location and the results of a spring 13977

-neeting whose purpose is to discuss the future of the region's

cooperative efforts. S 'y
¥
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WASHINGTON LIBRARY NETWORK (WLN)

” .. L. - - .
" Address: : ' Washington State Library
' - : .~ Olympia, Washington 98504
Telephone:. (206) 753-5592 . .- '
Individual- S , | e
Interviewed: - Roderick G, Swartz, State Librarian
- ﬁhte.ld%ormation o L ‘ : ‘ - ) s
. Obtained: . June 30, 1976 S
- -
I. (Current Status = Y

A. OrganizatiOh' ‘

-

The Washington Library Network is a . group " of autonomous,
‘geogzaphically dispersed participants using an automated library -
' system and other systems and technologies for “the purpose of
sharing information and library resources. Its resources and on-
going work are currently coordinated by the. Washington State
Library Commission on a project basis. Legislation has -
established -the Washington State Library . Commission as- .
responsxble and accountdble for the netwprk ' - '

Any lgbrary in the state 18 eligible for ménbefship,
although participation in the pilot project has been necessarily
limited to eight district system libraries, a four-year college

.library, and the Washington State Library for a total of 120
libraries. : : R

¢

The development of the biSIiogtaphiC‘ subsysﬁem is under .

'\ ' contract to Boeing Computer Services, the acquisition module is

-being developed by Washington State - University, and the
circulation and .serials control subsystems are in designfstages.,
‘These efforts have been guided by several committees,  the most
notable being the Resource Directory. Advisory chmxttee and the
Library Automation Coumitteﬁ; -, y .
The objectives of the network are to: = (1) expand the .
availability of  library materials throughout the state; (2).
reduce unnecessary duplxcation of cataleging effort among.

=
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II.

libraries; (3) improve control of the accuracy and completeness
of bibliographic records; (4) ' improve. interlibrary loan
communication and delivery; and (5) ‘develop the capahility to
interface thh other computer utilities in a national network.

_ B. Services - o

4

1., Co-nunication Network '. , : g

Although not adnxnxstratively connected to WLN, the

' State Cohtrolled Area Network (SCAN) telephone service can be

used by the public and academic libraries throughout the state.
This network is used to facxlitate resource—sharing. ’ o

2. Resource Directory -(;/’

: The WLN computer system produces a directory ' of {11
~of the resources held by participants, This directory, produ
on fiche, contaxns all of the holdings of the 1libraries in
system and ‘has effected a. significant increase in the use of
resources throughout the e}ate. '

3. Catalog Card and Label Services '
The WLN computer system produces catalog cerds and
labels for those netwo:k members who desire them.
4."- Online Bibliographio AcCess

One of the primary objectives of . the WLN pilot

‘pIOJGCt was to create and maxntain a comprehensive bibliographlc

data base. when the current round of development ' is completed,
the data base will be online to be searched by network libraries.
At the time of the survey, the system was still being developed;

“however, it is presently in preliminary production. operation.

One feature of the system is that automatic authority checking is
performed on all locally added records. :
. ‘ . — “ -
C. Finances ’ .

N
The early study and planning work of the network . were
sponsored by grants. The pilot project and the on-going
development support are funded by state appropriations. . It is
intended that -on-going operational funding will be supported by

' partxcipatxng librarjes.

Experiences and‘Results,,.ﬂ

LS
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The Washington Library Network is the. latest step in a .

long-range program ' of cooperation among libraries in the state,
The current development effort ig a continuation of a technical
program which began with the  Washington State Library's
participation - in the MARC I pilot prdject.: This . project used
MARC ' I tapes to produce catalog cards, book cards, book pockets
and spxne labels, and a book ‘catalog.

t

L]

The State Library continued to  be the focus for the l

technical aspects of catalaging for the network and designed a
Basic Biblxographic Systesm for WLN in "1971. = The Resource
Directory Pilot Pro;ect was “'the first technical effort which
followed guidelines set forth by its system design. This project

was very successful, -measured by the- increase in- the: use of -

library ' materials and . the reduction of cataloging effort
throughout the network. B v ‘

The online system is in- inxtral operation. Although opera-~

tional difficulties and bugs have to be  removed prior. ‘to

increasing the number’ of users, a prelimznary assesshent of its
costs indicates that they ‘are re¢asonable. However, because ' of

the extensive testing and refinement underway at present, no

specxfxc cost fxgures are avaxlable. -

Plans o S 1 O

The immedxate plans are to expand the nlihe syotem through

.the addition of more libraries on a leas line and dial-up

basis. The system development effort is continuing, and plans
and design work areé gnderway to provide circulation control by
linking copy level data to the bibliographic system,

: Throughout the, WLN developments cand future planning,
careful attention is paid to quality control, consistency, .and

. adherence to standards in cataloging. To this.end, WLN has plans
to establish a bibliographic center with responsibility for
maintaining quality control, In this effort, there is an

expressed' willingness ‘to-cooperate with the: Library of Congress
by sharing cataloging and systems desxgn - information,
disseminating LC information 'via WLN seminars and workshops,.

- documenting .requests “for new or improved IC services, and

transmitting records between computer systems.

s

>
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