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i Democracy in the University:
' A Case Study of Campus-Wide Governance at
X Rooa_evelt University
i
(Undegtaken as Part of a Study of Campus-Wide Governance
Conducted by the Academy for Educational Development
With the Support of the Lilly Endowment, Inc.)

Context of the Case Study

This cas# study of campus-wide governance at Roosevelt University
in Chicago surve'ys the performance of the University Sénate and its several

committees, during the period from 1966 through 1975, in relationship to eight

’
specific governance issues. This case study has been prepared as part of a

€omprehensive evalpation of the effectiveness of campus-wide governance

~ systems in contributing to the resolution of issues which have arisen on Amer-

ican campuses during";.‘the past decade. The compreh:neive evaluation is being
conducted by Dr. John:D, Millett of the Academy for  Educational Development
with the support of the i:illy.Endowment, Inz, Dr. Millett's evaluation attempts
to examine several hypoﬂxeses concerning the governance of collc;:ges and uni-
versities from the perspé‘ctive of thirty representati\;e institutions, each of
which is cm;t“ributing a case study of their experience with campus-wide gov-
ernance. "Campus-wide goverpance' is used to refer to those forums and ar-
rangements for institutional decision making, problem solving, idea formula-
tion, and opinionl expression which involve more than one constitue‘neyvin the
ingtitution: that is, faculty, students, administrative and professional staff, '
clerica! and office staff, etc. -
The focus of the case studies of these thirty selected institutions, of
which Roosevelt is one, is an examination of the extent to which campus-wide

o 13
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governing bodies were concerned during the past decade with eight of the
@ ~ fundamental issues or problems associated with college and university gov-
ernance. Thesc eight issues or areas of concern are:
1) clarification of institutional purposes
4
2) clarification of programs
3) clarification of budget prioritics
o 4) income development
5) program technology and management
o 6) program requirements and outcomes
s . .
. 7} academic and student behavior, and
8) program cvaluation,
These eight problem arcas are explained in more detail in the sub-sections in .
o ’
which the operations of Roosevelt University's campus-wide governance mech-
anisms in cach of these areas are examined,
- Dr. Millett advances three alternative hypotheses regarding campus-

wide governance.

One hypothesis is that a campus internally is comprised
- of various interest proups and that these interest groups struggtle
for power to impose their goals and their belic{s on other in-
terest groups. « . o

A sccond hypothesis is that the campus internally repre-
sents an organized anarchy whose objective is to keep goals

‘ . » - . . . -
problematic, technology unccrtain, and decision making indi-
vidualistic. . . . ;

A third nypothesis is that the concept of organizational
dualism between faculty affairs and administrative affairs has

-

been maintained over recent years, but communication and inter-
action betweendhe two scts of activities has been greatly ad-
vanced,

<y
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Dr. Millett's objective '"1s to determine which of these hypotheses most nearly

is in accordance with the facts of experience, '

Historical Background of Roosevelt University

Rooscvelt is an independent, non-sectarian, coeducational university
located primarily in downtown Chicago and serving the Chicago metropolitan
community, Roosevelt has about 7,500 full and part-time students enrolled
in five colleges (Arts and Sciences, Business Administration, Music, Educa-
tion, and Continuing Education) with academic programs through the Master's
d;grce. The average age of these students is 30 years; they attend classes
from 8:00 in the \:norning until 10:30 at night and on Saturdays and Sundays;
they are se rvecl"l:)y a faculty which'includes almost equal numbers of full-time
and part-time members.

The part-time faculty bring to their classes a wide range of profes-
sional experiences and compecences augmenting the more traditional academic
interests and concerns of the fulf-time faculty, The students represent a
cross-section of the Chicago mietropolitan community. Approximately one-
third of them are members of minority groups. i Typically they attend
Roosevelt part-time, between family and job responsi'biiities.' Tha majority

, have transferred to Roosevelt after 'h_aving begun their collegiate wo'rk else-

where: in one of the city's community colleges, in a local state university,

or in a college in another part of the country, often many years before. The

As rurrently defired by the federal government. Well over half are
.minorities if one uses the more traditional definition that'includes other
ethnic and religious groups.

6
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facixltsr c.laim, and studies bear mit, 'that these students rcp;'esent the full
spectrum of academic ability from average to among the brightest they have
vexperienced at any collegiate institution, Roosevelt has a 360 bed dormitory
¢ which accommodates out-of-state students and.a growing number of foreign
students, but over 90 percent of the students are from the Chicago metropoli-
tan arca. Most of the students attend the University's main facility, located
o in downtown Chicago. Three satellite centers, developed in northern suburbs,
gare attracting an increasing number of suburban residents,
- - Roosevelt University is deeply involved in urban activitics of various
o kinds. Althou'gh it overlooks Chicago's Grant Park and lakefront, there is no
prassy campus separating it from the. rest of the city. The urban experience
- ‘ is part c;f everyone's curriculum,
Although independent, Roosevelt is‘, iﬁ\;nany ways, a people's univer-
sity, It wvas founded with no endowment in April, 1945, at the end of the Second
* World War, by its first president, Edward J. Sparling, a faculty, and a small,
inter-racial board. It was initially to be called Thomas Jefferson College,
- h‘ut the death of FDR prompted its founders to adopt his name.
Roosevelt College evolved from the Central YMCA College of Chica’go,
one of many YMCA colleges serving working students in the country’'s major
- | cities. Sparling, who had been president of Central YMCA College, resigned
his position in a c-o"ntrnvcrsy with his governing board over issues of academic
{freedom and non-discrimination, That controversy was to be an important
-

determinant in the character of the new institution, Roosevelt College was

~I
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founded as milit:-intly’ and unabashedly ecgalitarian and democratic. As America

o ' , |
and her allies would "bring democracy' to Italy, Germany, and Japan, so
Roosevelt College would "bring democracy' to American higher education,
o At a time, nine ycars before the Supreme Court's Brown decision, when quata
systems in admissions, and discrimination in hiring werce not uncommeon in
) American higher education, Roosevelt College was avower.ly integrationist,
- At a time before campus-wide governance was a popular model, Roosevelt
College established governance mechanisms designed to create offt’he college
a partnership in which everyone who had a stake would be represcnted,
? - .
. Most of the faculty of the Central YMCA College, including the dean
of faculties, joined with Sparling in resigning from that inst.tution to start the
’ new college, Both he and they saw it as their institution as much as his, and
they would participate in its governance. Although most American colleges
trace their origins to a public or private Board that hired a president and a
Sy
- faculty, Roosevelt began with a president and faculty that sought out and es-
‘#‘ .
tablished a Board.
Classes began in September, 1945, with over 1, 300 students, most of
ﬁ -
whom had been at the predecessor institution, in rather makeshift facilities in
downtown Chicago, The {aculty had participated in the hasty conversion of an
- - old office building over the summer, They were barely finished in time for
registration., Rooscvelt College had none of the asscts that arc traditionally
necessary to found a college, except self-confidence and belief in an idea, In

some ways it was similar to what in more recent years would have been called

a '"free university,'' except that Roosevelt had a traditionally educated faculty

ERIC 5




offering a traditional curriculum.

¢ | - Some of the enthusiasm, confidence, and pride of this early period is

.

expressed invé report from the dean of faculties to the Board of Trusiees (of

1

which he was himself a member) in December, 1945,

If it is foolhardy for 68 men to resign their jobs without
assurance of future sccurity, the faculty of Roosevelt College
was foolhardy.

- ‘ If it is impossible torremodel an ll-story building fn 33
days, cquipping it with classrooms, library, laboratories, and
offices, Roosevelt College was an impossibility, ¢

If it is absurd for a new college to offer such subjects as

- advanced calculus, to apply for accreditation six days after the

. " opening of school, and to graduate a class at the end of the first
17 weeks, then Roosevelt College is absurd,

If it is radical to teach future labor lecaders, as well as
future businessmen, the mysteries of accounting: if it is radical
to supply Jews, Poles, Japanese, and Negroes as well as Anglo-
Saxons with the tools of language, then Rooscvelt College is
radical,

If it is impractical to giv> employed men and women during
- the evening hours courses of standard quality in‘history, chemis-
try, and music, Roosevelt College is impractical,

I am proud to say that Roosevelt College is in these ways
foolhardy, impossible, absurd, radical and impractical.

)

In its second year the College purchased, and in 1947 occupied, the
historic Auditorium Building at Congress Street and Michigan Avenue in down-
- town Chicago. Designed by the famous architects Dankmar Adler and Louis

Sullivan and completed in 1889, the Auditoriwm Building had had a long and

distinguished history beforce its purchase by Rooscvelt., A 4,000 seat theater

1
Wayne A, R, Leys, "Report to the Board, ' Minutes of the Roosevelt
College Board of Dircctors, December 17, 1945,

ERIC 9
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2 océupyi‘ng 40 percent of the block-long struélnre had been tae site ofnational
political conventions and the location of performances by such Fars as Caruso,
4 Adelina Patti, John Philip Sousa, and Sarah Bernhardt, An elegant hotel en-

4 veloped the théatcr on two sides, and on the third was an office wing. There
were also commercial officcs@ the sceven- story tower which rise's above the
tenth floor and was the highest point in Chicago at the time it was built., Alto-
gether, the Auditorium Building had approximately 650, 000 gquare feet, much
of it lined with oak, onyx, marble, mahogany, stained glass, gold leaf and in-

- tr'icately stenciled ornament.

Hotel rooms and ;oﬁme'rcial offices made excellent class rooms, fécul-
ty -offices, and laboratories; the grand dining room became a library reading
room, book stacks were placed in the old kitchens; and fireplace flues were used
to exl;laust the chemistry lal:s. The decision about whether or not to restore
the theater took over a decade to resolve and almost split the young institution.
Ultimately, the theater was restored as were other public rooms in the building.

The Auditorium Building is listed in the National Register of Historic
- Places, included in the Historic American Building Survey, designated a Chi-

cago Landmark by one commission and nominated for the same honor by anoth-

“er, and in 1975 was named a National lHistoric Landmark by the Dep.artmcnt of

the Interior. The vcner'ablc building has been a good home for R'Gosevelt,
. 4
and has lent a dignity and tradition that has become a part of the institutioxﬁ

From the start, Roosevelt's curriculum and administrative structure

S reflected an urban focus and orientation. In 1946 a Labor Education Division

IR | 10
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was established to conduct educational programs for labor unions. Subsequently,

a Divisioﬁ, later Cnilcgc. of Continuing Education was cstablished to meect the
educa;tional necds of adult students.. In 1954 the ninety-yecar-old Chicago Mt;si-
éal College, founded by Florenz Ziegfeld, merged with Roosevelt College; the
.
graduate program, which had been started four years béfore, was expanded;
and the institution's. name was'c.hanged to Rooscvelt University, Until 1971
Roosevelt was entirely a g:omm'vuto.r institution. In that year, a student union
and dormitory was opened. Numerous c;.hanges in curriculum and physical
fatilities have bécn made on a routine basis over the yecars., Some of these
changes are discussed below, but most are chond the scope of this study,
The author of this case study has been an employee of Roosevelt Uni-
versity since 1961, He has held the positions of psychological counselor, as-
sistant to the president, and director of government relations and long-range
planning., Currently he holds the positions of dean of administration,
secretary of the Board of Trustees, and professor of education. He has regu-
larly attended mectings of the Senate, the Board of Trustees, the Planning
Committee, and the Administrative Council since 1965, For this case study
minutes of meetings, personal notes, recollections, and conversations with

other participants werc relied upon,

The Evolution of Campus-Widle Governance at Roosevelt University

Campus-wide participation in the governance of the College was encour-
aged by its founding president and became an in(vf)ortant part of its ethos, Fac-

ulty membership on the governing board had been one of Sparling's idcas for

L]
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the new institution since its inception. He belicved that one of the causes of

his difficulty with the poverning board of the Central YMCA College was the

similarity of background and viewpoint of the membpers of that Board and the

‘ ~
divergence of tlheir background from that of the facult'y and other constituencics
served by the college. Sparling envisaged a Board, broadly representative of the

many groups in society, of which a majority would be elected by the faculty

from their own number. While sharing Sparling's ideas about democracy and

“self governance, the faculty were apprehensive about occupying too many posi-

tions on the Poard which they thought should be concerned primarily with fund

e

.

raising.
The faculty suggested, and the Board agreed, that faculty-elected trus-
L]

tees represent 25 percent of the Poard membership, -The establishment of

faculty trusteeship at Roosevelt College at its inception has given that insti-

_tution the most extensive experience with this form of governance of any

<& .

American university, (In 1916 Cornell became the first American university

since the colonial period to have faculty members serve on its governing
Board: however, it was not until 1956 that the faculty members of that Board
1

were permitted to vote. )
!

The spe ific provisions for faculty participation on the Roosecvelt

Board and for other aspects of institutional governance were worked out in

N

[\

a series of mectings and lengthy discussions during the Spring, Summer,

-

For a history of faculty participation on college and university gov-
erning boards, and an evaluation of the Roosevelt University experiance sce
Periman, Danicl II, Faculty Trustceship in Higher Educatinﬁs(‘moke'arch repert
submitted to the U, S. Offire of Education), 1971, ERIC Document No, ED - °
060 824, ' - -

-~
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i’lnd Fall of 1945, as a Constitution and By Laws (included as Append.x A) were

1
. wntten, debated and enacted, There was a revolutionary and utopxan atti-

’
tude towards the new college. The faculty wanted to create governance mech-
anisms that.ivere as nearly perfect, as democratic and egalilarian, as could
? \ be devised, They had resipgned secure positions at an established institution
in pursuit of an ideal, and they wanted to shape the new institution in accordance
with that idcal, ) T | | | " “-\\
K In the begi:minp, the faculty met. as a body, to'wn meeting style. The A
Constitution recognized this group és "The Faculty'; it was presided over by
- an e¢lected chairman rathc.lr than by the president, Every full-time member
5 . . _
< Tuf the faculty, \'irtu;xlly every full-time administrative and professional staff
member, and part-time mgmbc;s of both the faculty and the administrative
@ - staff with one c;r more yvears of service, were members of The Faculty anrd
i had 'the right to vote. Two representatives o.f.thc studcni; body, éppointed by
the Student Senate, we;ro.‘ recognized as associate members of The Facult‘y
._. - ’

" (with the right to speak but not to vate),
Evéfy aspect of governance was discussed in order to establish the
L most perfect form, The Hare system of proportional repvresentation {some-
~ 9 . ,
, timc‘s known as ﬁroportional votipg) was designated as the method of election

for most offices because it was believed that this system gave most. adequate

e . ;"epre‘sentation to minority Wegwpoints. It was.decided that the dcaﬁ%ﬁand the

) A . R ~g,

1

The Constitution and By Laws specified the president as-an ex officio
member of the board aind stipulated that as many as two, but no more, of the
... ‘ faculty-elected trustees could be {ull-time members of the administrative staff,
o Although the number of faculty- elected trustees has been increasod over the
, years {from five to seven), the hp‘utétxon of no-more than two administrators

remains. Priof to 1973 at least one of the faculty-elected trusteces was an ad-

ninistrative officer; since that.time there have been none.

~
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presidenf, although appointed by the Bo;nrd, should be confirmed by a two-thirds
vc;te of the faculty and should submit to a vote of confidence from The Faculty
cvery three years. Department chairmen were elected by the Executive Com-
mittee of cach school which in turn was composed of elected faculty represen-
tatives as well as the school dean, the dean of facultics, and the pr'esidcn‘t. A
grievance procedui-e was established, similar to procedures used in the‘ labor
movement and currently found in (to"llective bargaining contracts, giving every
full-time emplayece of the College the right to file a grievance‘ whenever there
was a serious d_ifferem-c of op.inion‘ With anothc.r member of the faculty or staff.
The grievance procedure involved appcals at various levels up to the Board of
Trustees. “_A,pax;nl.lel pro_cc_edui-e was adopted for the students, should théy feel
.;ggricved by a faculty me.mbcr or administrator. The concern for constitu-.
ti(vnz;l perfection which. characterized Roosevelt in 1945 has remained a c‘harac-
teristic of the University, - Many hours have been spent debating the details of
governance provisions,

A major ch;x.nf:e in 'goveu'nance was made in 19’48 when a Senate was es-
tablished to supursede,_altlmugh not replace, The Facul;y. The governing unit

a

nf The Faculty was rctained to conduct the triennial votes of confidence and to

'

vote on referenda concerning constitutional amendments approved by more than

' whalf but less than 70 per cent of the' scnators; but the primary authority for

academic governance was transferred to the Senate. Other changes and re-
finements in governance were made over the years., . By 1966 votes of confir-

- . . . #
mation for the deans and the president had been abolished; the faculty role on

~

the Board had grown to seven members (although no longer calculated

v
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as one-fourth of the Board); the manner of electing the faculty trustees had
been revised; and a Budget Committee was established.
The Roosevelt University Budget Committee is an instrument of campus-

wide governance as cpalitarian as any of its other mechanisms. The Budget

. Committee was established by the 3enate in 1951 after a trial experience with

joint budget making the preceeding year. The committee was accepted by the .

president and the Board. The Budget Committee consisted initially of six fac-

_ulty members clected by the Senate working jointly with the six administrative

officers (the president, the controller, the dean of facultics, and the deans of

£
)

. what were then the institution's three schools: arts and sciences, business,

1 - '
and music ) who had previously developed the budget administratively. The

t\vtelve-njcnﬁ,)er Budgnt’Committee was -chaircd by the pr-esidcnt, and was re-
garded as advisory to the Board direétly, rather than )to the president or the
Senate, The committee held itself 'resp-onsible for the formulation and pre-
senﬁnti(xn' to the Board of a2 balanced budget, The president retained for him-
sc.lf the right to submit-a ‘mirioxjity report, but in practice Budget Commitfé;
reports were neatl{r always unavn':mous.

The Budget Gemmittee grew out of the faculty's concern for participa-

tion in the difficult résourcc'-allocation decisions that had to be made in the

périod of sharply declining enrollment and declining income which occurred

.

In 1955 Rooscvelt College became Roosevelt University and its com-
ponent schools became colleges. * Subsequently, two other units--cducation
and continuing cducation--were given collegiate status, although not repre-
sentation on the.Budget Committee. During the period covered by this case
study (1966-1975) a change, discussed later, was made inthe compnsition of
the Budget Committee reducing its size but maintaining the same ratio be-
tween faiculty and administration, '

1S
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during the early '50s when the G,I. enrollment tapered off and the Korean War

*

draft took cffect. The Budg:t Committee has persisted since that time, and,

as might be expected, has become one of the most powerful bodies in the Uni-

versity., It is regarded by"’some as another instance of the pax;tnérship that
exists between the various constituencies in the University and by others as
a forum for collective bargaining between the faculty and the administration.
It is seen by all as one of the basic components of l'lpose'\"el:f University's S)"S-
tom of insl.itutional governance. |

- Subsoquérnt to the es'tablishmcnt of the Budget Committee other joiﬁt’

committees were established in which two or more of the University's consti-

tuent groups were represented; notable among these is the Planning Committee

[N
‘

which contains equal numbers of faculty-elected and administratively-appoif;tcd
. P
mcmbcrs.‘ None of these other bodies has achieved‘ th(; importance or ivnfh'l—
ence of the Budget Coﬁxmittcc, however.
This case »tudy focuscs on the decisions madc by t?\é Roosevelt Univer-
sity Senate, and to a lesser e;ctent i)y the Planning and Budget Committees

during the decade between 1966 and 1975, By the beginning of this period the

basic structures of University governance had been set as they were to remain,

' THe faculty's concern for perfecting these governance forms also remained,

and the rccord of the past decade includes many small changes, attempted

~ changes, and refinements in the procedures of campus governance. These

changes:and refinements have typically received great debate ana attention- -

as if they would make a fundamghtat difference in the character or operation

~

1
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‘of the University. What they reveal, collectively, i€ a view of the University’s

14
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governance as perfectable and a.-belief that‘{‘with sufficient attention to detail

an ideal form can be enacted or safeguarded.

The Roosevelt University Senate

.
. !

The Roosevelt Univérsity Senate is a campus-wide pé.i-'liilnxentary body -

A
r o

consisting of ex officio, elected regular, and associate members. Currently

there are 89 senators: the ''ex officio members' are administrative officer=z

. . l - .
mentioned by title in the Constitution; the "elected regular members' include

-

the faculty representatives clected annually ‘by‘their respective academic .

Z- . -
departmenlts; oné "regular member" is'clectéd by the library staff (other '

than the head librarian); one ''regular member' is elected by "the administra-

: 3 : .
tive voting members of The Faculty';” another ''regular member" is elected

1 . ' : .
... The President, the Deans [of which there are currently nine},

the Associate Dean of Admissions and Records, the Directors of the non-
credit Divisions [one], the Treasurer, the Director of Development, and the
liead Librarian. , ."

The Constitution specifies a rather arcane formula for the determi-
nation of the number of senators to be elected by a department (See Article [II,
Section I, Clause 2), Essentially,
the number of faculty scnators is to bear the same proportion to the total .
faculty as the number of ex officio administrative scnators bears to the total
administrative staff, The number of scnators allocated to each department

“is computed annually and may vary‘from year to year.

e e e e e ettt T

by title in the Constxtutxun. They mclude “t hose mcmbers_‘gf the admims- : T
trative staff whose duties bring them into ¢ losc-contact-with-student-or aca< S
demic affairs and whosc academic qualifications are comparable to those

of the teaching faculty] " The enumeration of mdwxduals to.be included in

this category is a topic about which there has been frequent debate ‘in the

Senatc Mémbersh‘ip Committce as well as on the floor of the Senate.
v
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by ''the administrative associate members of The Faculty'';
f ' -

thc "associate
. 2
members! of the Senate are '"the associate student members of The Faculty. ¥
The operation of the Roosevelt University Senate is detailed in the
Constitution and by yecars of custom, Meetings are held on the third Wednesday
of every month from October to May., They begin at 1:00 p. m. and last ninety
minutes, Th'c"-\'Constittx‘tion‘ specifics that agenda shall bé prepared by Vthe

President, in consultation with the Chairman of the University Senate and the

Deans'' and circulated-a week prior to meectings. In practice over the past

" d€ecade the agenda have been prepared by the c,hairmenfof the Senate and giyeh

-

to the president's secretary for typing and distribution without further change,
Members of the faculty and admi.nistﬁi'ative' si:aff ‘whu are not senators are wel-
come to attend Senate mectings, Students wha are non-senators have also
generally bécn’lpcrmittcd to attend mc'cti‘ﬂgs,,.although occasionally .(if the
student delegation is lz_u"ge or boistero;xs--\'.vhich it rarcly is--or has asked
for permi-ssicn) the Senate may vote on the matter.

Special mceting§ of the Senate may be called by the president, 'by the

dean of faculties, by the Scnate Executive Co‘mmittee, or upon petition of one-

te

fourth of the membership of the Senate. Special meetings, thoﬁgh rare, have

. been he t‘d‘ two or thrae times during the past c_ie"ca.de; at times of major student _

~ et ey e mm——— e Am——a T

-

“The "administrative associate inembers of The Faculty" are defined

PR S—

-as “att menibers of The administrative stafl ‘with.anmnual ¢contracts who are

not included [in the list of adhvinistrative voting members of The Faculty]. "
Recently there was some debate in the Senate as to the meaning of the term
"annual contracts'' and whether that was intended to exclude adrinistrators
who are on letters of appointment, '’

K

“The two student senators are sclected by the Student Government.

- .
B -,
“ ~
. . . ) ,
Sev . a
. . i o
' ¢ . ' . N
. * ' N . © - - . . 9
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s S dis'sent. QOccasionally, if there is pressing unfinished business remaining at o
“ 2:30; the Senate may hold a special meeting prior to the next regularly sche-
duled session.
d The first item on the agcﬁda of every Senate mecting, after the approval
of Minutes and any special announcements, is a report of the president. The
president usuaily informs the Senate of the rece-x‘ﬂ: developmerits in the in.stitu-
- o . |
tion incliding relévant actions by thg {\dministrative Council and the Boaf-d of |
. Trustees, as well as grant awards and rﬁajoi' financial_.contributions. The "
. ‘ .
& .: president keeps the Senate informed of his professional activities including
) attendance at\‘mt-:ct'mgs and the like. Following his réport; th;a president an-
swers question's bstensibly .on his/.roport-—-in' practicc, on virtually any topic)
e - addr&cssed to him l)y" senators.
. _The second item on the agenda is the report of the faculty members of
. the Board of Trustces. Although the faculty trustees'are givehn this opportun- -
. » ’ N
ity to report, they do so only occasionally-‘-in part,‘ perhaps, because the f")'i‘v._.
' president has usually just reborted on the Board's actions,
- The agenda then 'calls for repo;'ts ffom the standing c.o.mmittecs: in-
cluding the Exccutive, Curric ultxxf;:‘!; Graduate Cout‘ncil., Budget, Planning,
~; Academic Conference, Stulent Activitics Boatd; Student Senats, and recently, .-
Y ’thc F:‘L.cutty"i'enux"e Review C;)m'n"ii'ﬁ:dc;:f ’I"Hc_ Fac-ulty Toiu??c Revxc,Tw_C_o*n*z;nx—tE;“‘_jﬁ:__
o was ¢stablished by the Scnatc:, \}ndcr an ;mcndmcnt' to ‘thé Constitutibﬁ 580pted . ‘
; during the l'974~7§;‘ academic yéar,‘ to serve as a gricvance vcbmm'it,tcevto re-

: view riegative tenure decisions when a faculty member alleges that there was

Y .
tow i
.

- oA
V19 ,_
- K
. .
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inadequate consideration of his or her credentials or a violation of academic

' -f
freedom. The Committee was established to parallel the other grievance

'mechanism provided for in the Constitution, which had theretofore excluded

tenure'ﬁppeals.

0‘\\ _
. The Student Activities Board is a joint st‘udent-fa:ulty committee res-
N
. ponsible .for ;evicwing various student personnél matters including the budgets
o . recommended for certain student organizations. The Student Activities Board
_*‘ /hé’,; :épo?ted to 'the Senate sincé its inception, Ea;'ly in the pgst decade the
: ‘”“vpresidé‘n.t of the Student Senate requested an opportunity to report regularly to
- * | | .
’ > the University Senate. Although there was some debate about it at the time,
. thg item wad addéd to, and remains on the agendé.
o - '\( " Wihile itk is t;acllnically not a commitf.ee of the Senate, the“actions of
N | i the Academic Conference--a committee of the acad’emic and student person- ’
nel deans--are routinely reported by its chairman, tl';e dean of faculties.
et Following the reports of these standing comn;ittées, and any a;tion
ﬁmt might ensue thereffom, the Senate entergains both old and 'new business. ?
." At the latter poiﬁt any senator may, when recc;gnized, address any issue,
. problem, or'tc_)pi‘c oAf concern whether o’r not it had been pre?iousiy a;ttended P
- to by the Senate or inclided bn the agenda,
?"?j"""’""j .The meetings of the Scnate are ’conducted in accordanee with thé p‘ro-’ “'""
T J cedures gpécified ini the Constiltution‘anc‘l in Roberts' Rules of ’.Ord’er. ‘The
‘ . meetings have .a. certain parliamentary formglity with the chairmgn rulin}gvoﬂn ¢
- 'points-of-c;r'der; substitute-‘r‘notions, amendménts-to-tlile-a}mendmcnt, motions -
t‘o-ial;le,'m;d cémmitt;es-of*tl;e'-whole. The ele;cted chairmen have ,geéaerz'a!lly; . "
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been ab!e“to keep track of the often compiex su;stantive and proéeduré.l
business and have kept the Senate functioning in an orderly and deliberate
fashion despite the intense feelings that often arise on issues.

Althoug}}. the procedures for the conduct of Senate meetings are speci-
fied in detail, there is no similar precision in the definition of the Senate's
jurisdiction or domain; in fact, th‘ell.'e is no definition. - Fo? the most part,

however, this doesn't 'seem to bother anyone, The Senate acts without chal-

lenge on curricular and academic matters that-affect more than one college,

if acts on constitutional issues that relate to the procedures by which the Uni-

versity is governed, and it acts on matters arising from the various commit-

tees. Amendments to the Constitution passed by the Senate must be ratified e
by the Board, but on most other matters, the Sepate{{decision is binding. »

3
4 &
74

Occasionally the Senate will take action on mat,t'é'rs which are recognized as
. ' . Cf

clearly outside of its formal domain of res’pb;{siﬁ)ility, “in which case the
' SRR S
Senate action is understood as adyisory to th'g:,'agproprigte administrator.
:1" A . '

An e;ample of this occurence was the recent (December, 1975) vote request- -

» N a - 4 . N
ing the Fringe Benefit Committee to convene and consider the extension of

: ”
certain {ringe benefits tn the neirs of deceased faéulty--a’matter on v._vhic_'hl’E .
the Senate can only recommend to the Controller and subseéquently €o the o
Budget Committee. ‘ .

3

-

Occasionally there is disagfé\ement between the faculty and the admin- -

istration as to whether or not Senate actiof is re‘quired on an {ssue, or if

T

l « 1 " . _\.\ .
~ The Fringe Benefit Committee is an &d hoe group appointed Ly the

Controller several years ago to provide him with advice on a particular fringe.

benefitissue, ,
{ . ) »

1
. . . .
.- . 2 _— . S
. - R . . -
M ) . ) ' B . >~
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taken, whether it is binding or advisory. For the most part, however, the

I3
v

Senate is recognized as aAcentral campus-wide governance mechanism with
well accepted, if not clearly defined,authority,

In terms of the other constituencies in the University, meetings of
the Senate are not attended by alumni, parents, or clerical employees (who

are represented collectively by the Office and Professional Employees Inter-

[

national Union, Local 391, with which the Uniirersity l;as a negotiated con-

Ky

tract). . Ordinarily none of the public members of the Board of Trustees attend
smeetings of the'Sena_.tc eithgr. In 1966 and again in 1967 the C'Bairgnan'of the

Board was invited to address the Senate, and did so, bu't‘this event has not

[0

become custom.

Campus-Wide Governance at Roosevelt University
In Relation to Eight Problem Areas

1. Clarification of Institutional Purposes

4 .
. '
L.

.. To what extent has the Senate and other campus-wide governing units

" discussed and helped to determine the fundamental purpose or purposes of

the uhiversity? To what extent have they shown ;onccrn,fiir balancing the

competing demands of instruction, research, public service, and the like,

<

" or the compéting claims of liberal arts and professional education, under-

b

graduate and graduate study, and so on? Has campus-wide goyemaﬁce par-

ticipated in, and been a useful vehicle for the resolution of, these issues of

institutional purpose?

-

In discussing the role of campus-wide governance in clarifying insti-

~

~

22 | | :
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’ ‘ tutionar-pu/r;oses at Roosevelt U;iversiéy, it is useful to review how tljnle cur- -
9 ré‘nt formulation of the University's mission and purpose \&;as arrived at.
Roosevelt University entered *he decade with what some 'believed was a cer-
P . tain diffuseness of objective and ambiguity of purpose, Roosevelt College'
began as an institution that would not discriminate., '"Equal educational oppor-
tunity'' was ;he college motto. Although never predominantly black, R'boseire it
< became known as a college’ where black studex;ts and others would be evaluated
on their me rits and where they would feel comfort‘ziblc.
~ . At the time of its founding in 1945 restrictive (i. e., discriminatory) coirenants
- ' .
7. were still legal in real cstaté iransactions, a racially integrated stm;dent body
could not rent a hotel ballroom in downtown Chicago to holci a .cl?ls"s dance, and
o black faculty and black Erusteés wex;e sc;rce(y to be found outside tﬁ’e tradi-
’ t'mnally' all-black institutions. Becausc of its strong'i'y' integrationist starnce,
because it dared flo‘ut s&mc of the conserlvative elements and traditions in the‘
b city, and because it recei"‘ved modest support from the liberal community in
Chicago and from ‘organized labor, ;ome in the city and elsewhere regarde;l
-v'- . Roosevelt College as politically radical--an image without suBétan'ce that re-
i mained in the public mind for many years,
Robsgvelt was prbud of its acti'ons’to achieve racial and ethnic integra-
— . tion \Qithin‘its academic cémmﬁnity. This pride was t!'fc stéongést element °f4" 1
e it§- identi;yT By .the ecarly 1960s, however, non-dist:rim’iﬁati_qn was no lonécr
novel, an:d/no' longer sufficient basis for an institutional identity. o
e When the founding president, Edward J, Sparling, retired at the end of
v " '  1963 tihe ne\:r président, Robert Pitchell, attc_x%pted to bxfoa'den&thc Univeféity's

at

- . .
‘
. A . .
.
- ~
[ » s . -
.. ) , 8
. : - . ‘ ‘ - .

. ' . ‘
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image and sensec of purpose. The phrase "the University on‘the lakefront'"
a{)peared in some of the development literature to the dismay of many of the
faculty who felt it lacked the degree of social and moral purpose that they felt _
had characterized the ;nsttlution. . -~ o .

Problems developed in Dr. Pitchell's presidency and he remained in

office for less.thdn a year. He was succeeded, first-on an acting basis, and

in 1966 in the full presidency, by Dr./"ﬁol{‘-A. Weil, a long-time faculty mem-

- ber of the University who had been dean of the College of Business Administra-

T

tion. Dr. Weil was keenly aware of the need for a clarification and enhance-
;nent of thc; institutionis mission and purpose. ’

Tf\e Statc; of Illinois, which prior to 1965 had not operated .a senior
university in Chicago, had just obened a'muiti-million dollar branch of the
University of Illinois at ""Chicago Circle': the confluence of the city's super-

highways west of the Loop.' The decision to establish the Chicago Circle

Campus and expand what had formerly been a two-&ear prégram of the Uni-

versity of Illinois at Navy Pier had created some apprehension among friends.

of Roosevelt Uhivers_ity. Many wondered v{_hether there ’woﬁld‘contir‘xue tg be
a need for R?osg;r'elt. This question was :;ied by sox'ne o£,.t.;he Chicago-~-area
-i:usiness corporations, émong others, when they were asked for support f;)r
the Uni\'rcrsity' Ly Dr.\Weil and Board Chairman Lyle M. Spencer (greéidgn?
 of Science"R-esearch Assqciagés, a then rgi:e;ltly acquired s;xbsi-tjiary of IBM),
BoardChai,zjn?an Sbencer estaBlished a small committee of nationglkly’known

.
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educators '-.- " Ralph Tyler, Charles Dollard, and Floyd Ree~v.esl--to
ac‘o'nsidex; the future of ansevelt University. Dr. Weil was asked by this com-
mittee to prepare a position paper on the mission and role of Roosevelt Uni-
versity, In i'espon;ling to this request, Dr, Weil attembted to formulate a

statement of the institution's mission in a manner that would recognize the

_ University's traditional role in educating students for upward social and eco-

nomic mobility. As articulated by Weil, an integrated student body was not_

- an end in itself but onc cssential element, among several, irn providing an

educational environment responsive to the needs of a primarily adult, urban
>

e

population. Without minimizingv the importance of the University's tradition

~ of non-discrimination, President Weil's formulation enlarged the role of the

institution and sharpened its focus, makéng it responsive to current and pros-

pective nreds and social conditions of as well as to those of the past. Implicit

. in his statement was the assumption that despite the development of state-

supported, senior-level universities in the Chicago area, there would continue
o ' < -

to be a need for the.educational services provided by Roosevelt University to

its' heterogeneous, urban clientele.

Although initially drafted 'by the president, the Mission Statement (as

l - -\
Charles Dollard, formerly president of theCarnegie Foundation, was

then a trustee of Roosevelt University as well as of Bonnington College. Fl&yd
Reeves, a professor of hxgher education at The University of Chicago and later
at Michigan State Umversxty, ‘had long been involved in accreditation and college’
"and university. self-studies and -evaluation. - Reeves had been a trustee of
Roosevelt for a short time in its early years. Raiph Tyler, directot of the
Center for Advanéed Study in the Behavioral Sciences, had been fariliar with
the history and development of Roosevelt which was founded at the time that he
was a professor of education ‘and dean of social sciences.at The Umversity-cif
Chicago.
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it came to be called) 7’6bsequeht1y reccived substantial input from the faculty, .

. . f

and was the subjeét of attention by the Planning Committce for the better part
of a year. While keeping Weil’s essertial formulation, the Planning Commit-

tee, r-, resenting both faculty and administrators, revised the statement
< ' . . N\

*

- makirg it more comprchensive by reaffirming the other functions the Univer-

:sity had tracitionally performed: research and scholarship, public service,

o lib.eral educatiqn for its own sake, as well as education for economic advance- |

ment and social mobiltty. Although, at the time, he saw it as a watering-down

+ of-his statement, Weil was not opposed to it, and the Planning Committee's

" . fev'xsion was subscquently accepted throughout the i\nstitption. Partly because
it had taken se;vqral m_onths e;nd many revisions to achieve a consehsns on the

‘@ wording among the relatively few members of tht; Planning Committee, and
partly becausé_‘it was not deerﬁed necessary so to do, the Senate itself was not
asket_d to endorse or approve the Mission Statement. However, it was distri-

buted to the faculty and was submitted to, and ratified by, the Board of

.

Trustees,

It was recognized by the president and the Planning Committee that a

- . i

university's statement of purpose"must on the one hand be sufficiently distinc-

D!
r

tive and preeise so as to distinguish the institution from the others in its

™~

- ' vicinity and constitute a guide to decision~-making and the allocation of re-
“sources, and on the other hand sufficiently general and comprehe,rlaéi\;e SO as
 to satisfy the institution's various constituencies and attain wide allegiance. -

This is not an easy balance to strike. Although Roosevelt University is pri-

marily a teaching institution, it does not neglect faculty research. Although
e - LB T

.- . . /,....
s

- . - . -y
R -+ T . . .) . . ¥ L." . . . Loy - .
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T it serves Timarily a part-time, commuter clientele, the full-time rgsidénf '
- students afe no less important. Although the majority of students enter after -
‘one or more years of college at'other institutions, the University still recruits

o and is concerncd with the students entering directly from high school.

) *The Mission Statement, while not etéhed in granite, has received the

; - . allegiance of the féculty and staff over the past decade aad is yegarded, to- -

. d -‘ . ] " | . -
...~ - gether with the Constitution, as one of the fundamental policy documents of the
‘University., - It is used as the basis for pl‘ann}ng and decision making and is
- thiought to be the University's basic statement of institutional purpose. Parti-
) cipation by the Planning Committee in the development of the Mission State!
is the clearest example of the involvement of campus-wide governance in the
- clarification of institutional purposes at Roosevelt,
. . ,
2. Clarification of Programs
. X It has been sugpested by NCHEMS, NACUBO, Millett, and others that
‘- .
L colleges and universities can be regarded as having two categories of activity:
primary programs and support programs. Primary programs are thought to
.- include instruction, research, public service, and, in Millett's taxonomy;
stud aid (i.e., the provisioh of access to higher education); while activities
such as student scrvices, plant op'erations, institutional support, academic
‘-- "" ' ‘ o -' o . '
) support and auxiliary enterprises are regarded as support programs.
. Although Roosevelt University makes use of the NCHEMS and NACUBO
categories, and it is agreed that some of the University's activities are primary §
-

IA. copy of the Mission Statement is included as Appendix B.

27
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and others aré seccndary,. it is not clear that the faculty ‘and administration -
¢ would agree with the NCHEMS-NACUBO hierarchy and dxstmctxons. Contm-

d

uing education, for example, often regarded as a public service, is seen at Y
‘ ‘Roosevelt as. an integral part of the University's instructional offerings.
& o . ®
Faéulty research probably receives less gupport than would be g:wen to an’
- activity regarded as primd.ry: on the other hand, an attempt is made to pro-
@ vide a full array of student services.
The answer to the question cencerning the extent to which campus-
wide governance at.Rooseve It has become involved in the clarif.ication of
“ programs and{l?:?%yéificatio'n of program goals ;s that, as with the clari-
fyication of institutional purposes, this is handled primarily through the Uni-
versity committee structure rather than through the Senate.  The Roosevelt
University Senate Eas only rarely concerned -itself with the clarification
of University programs or the gpecification of program objectives., These

- are matters that receive attention by the Senate Curriculum Committee, by

the Planmn Committee, and, in the context of their annual effort to trim

e
.

expenditures to match in'co‘me, by the Budget Committee.

There were two notable occasions during the ciccade when the Senate
- ‘did become directly involved in the clarification of programs, The first
occagion was in 1967 when the Senate authorized the College (then Division)

- v of Continuing Education to offer programs leading to the degree of Bachelor

of General Studies (BGS). The distinctive clements of the BGS degree program

4

1 ;
A copy of the Roosevelt University Committee Lists showing all of ¢

the University committees is included as Appendix C.

“ERIC . . <8
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were its concern for student competencies rather,than units of credit, its use

of the CLEP (College Level Examination Program) Tests to measure compe-
tencies acquired out of class and in situations for which traditional academic )
transcripts were not available, and its explicit orientation towards adult
learners (defined as anyone cI)vef_r 25). |

- Rooseéveit's BGS program was the ki'rst non-traditional adult degree
program in the are;a' and, after those at Brooklyn College' and the University
of Oklahoma, one of the first in the United States. It was ahead otl its time in
the country, and almost ahead of its time in the Roose_vel? University Senafe.
Several senators expressed objections to it, seemingly suspicious ‘of any bacca-
!#urcate degree program that’did not require the ritual calc;ulation of 120
semester hours and which would give credit for out-of-class learning or 'life

e
experience'' as it was then referred to. Ultimately the Senate did appx:ove the

RGS program which soon became the fastest growing compoﬁént of the ;Ini'vef-
sity and the one for which the Uni\'érsity received the most outs,'i-de acclaim.,
In many respects, the approval of the BGS program byvthe Senate sig-
naled a shift in curricular empha'sis at Roosevelt, Prior (o that time the Uni-
wversity had combined a non-traditional (reéd: innovative, progressive, avant

garde) governance structure with a highly traditional curriculum, .In 1965

the University's curriculum and list of required courses were essentially the

same as that which had existed at the Central YMCA College twenty years before.

By 1975 and beginning with the development of the General Studies Program in,
Continuing Education, Roosevelt had made major revisions of its curriculum

in every college and had developed a variety of non-traditional or experimental

. ) 2a
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activities includinﬁ-:‘;n"'éxternal degree variant of the BCS program in the

' : ‘

College of éontinui‘ng Edicatiosi.
In 1971 the Senate again became directly involved in program clarifi-

’

cation, this time in the field of teacher education. The issue was whether or

not the Department of Education, then the la’i-ge'st‘uni;t in the Collegé of Arts
énd Sciehces. should be sepai'-ated, from ti;a.t" College and réc’gnstitute& as a
Collg“ge of Education. A pr0posva‘l to establish a College .of Eiducation,h;d been
initiated by the‘ Departmenf and was strongly endor#éd by the dean of fa“mculties.'
It-was su}pported by many who saw it as an opportunity for the teacher educa-'

tion programs to rececive greater autonomy and to flourish under the stronger .

administrative leadership that might be provided by a dean rather tian a de-

“partment chairman, It-was opposed by those who were concerned about ex-

panding teacher education at a t;me when the demand for teachers had already ¢
begun to diminish and by those \-}(ho were apprehensiye about the impl\ications
for greater resource allocation t;o Fducation in preference to their own disci-
plines. To many observers it aﬁpeared that the qnderlying, if largely un-
spoken, issues in the debate about the proposed Clollége of Education were
power and money, rather than program.

In the end, after four months of debate in the Senate and a constitutional
referendum among The Faculty, ;‘he proposal to establish a College of Educa-
tion was adopted and was ratifiedlby thé Board of Trustees.,

It is an interesting. aside to note that the Coliege of Education issue had

been raised twenty-two years before, in 1949, At that time the proposal, al-

though approved by the president and most of the admiﬁistration, as well as
. e

- | - 30



numbers of faculty members and administrators.
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| by the Senate, was ultimately defeated by the-faculty-elected ‘members of the

' | 3 .

Board of Trustees who suﬁ:cc‘ssfuﬂy urged the Board to establish a spe;:ial
fund-rraising goal for the College as a,‘con‘d}ition of jts estabiishmeét.* When
1e sp‘ec.ifie;i ft‘mds werle not raised, even after the deadline was ex.tended. the
:\ea was} d_fopped. This did not happen.i'n 197'1.’. )
Outside of the'se‘ two;‘r;otable exceptions, the clarif(ic’atjm_n of i:!f'setruc-
tional p;-ograms has -routinely taken place in thg Curriculumm Commit;:ee am_i
the clarification of other programs in the'Ac‘ademic "Cor'xference, _ihe Adminis-

trative Council, the Planning 'Committee, and in various bodies pther than the

Senate,

3. Clarification of Budget Priorities

The formulation of a budget is an exe'rcise in distributing a’nticipatéd
income among competing claims, At Rooéeve It University the budget is for-
mulated by a Budget Committee composed, as has been mentioned, of equal
This cqlmmittee annually
reviews the requests sub.mittcd by all units of the Univ:rsity: academic,
student serviées, administrative, library, etc., and determines how the an-
ticipated revenues should be apl:iortioned. ’

Because the functioning of a committee such as this is ;iepehdent upon
the composition of its membership, it may be useful to review the change that
was made in Budgthommittcc membership during the decade. As was men-
tioned earlier, the Budget Committee, when established in‘1951, includgd six

faculty members elected by the Senate and six administrative officers: the

president, the controller, the dean of faculties, and the deans of Arts and

31
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‘Sciences, Business,’ and Music. This tweﬂ'e-pcrson committee negotiated

”

L 3

al’l the budgéts durihg.the'years betweén 1951 and 1967.
When Dr. Weil becamje president ini 196;: he inherited a la;ge accumu- *
lat_ed deficit. . Substa:ntia.l deficit's had occurred in each"of‘-the‘ three priof y;ears,
étn;i tl;\e Univer'sity.'s credit was fux;ning low. | One of the instruc't'ions‘given hir.n
by the Board chairman ;vas to e;l_i.miriate tl;xé fieficit a'ndv Qee that"gt t:lid not re- -
occur; It was obvious to Weil that the situation ﬁcalled for attenti-on in at least
three areas: i'ncrease;i fund faisir;g to gcner&e new revenue, tighfer fiscal
cox;trol over expenditures, and more cautious and éon;ervative bu&get making.

Together with his controller and the Development Office, he was able to take

>

decisive administrative action cn the first two matters.

! -

The problem of budget makiné was more cqmplex. First it was neces-
sary to accurately diagnose the cause of the problem, Why had unrealistic
budgets been prepared? Was' it simply that the Committee included faculty
members Qho were urging higher faculty salaries? If sb, then the Budget
Committee should probably be abandonéd in favor of another method, Weil.
diagnosed the problem as more suh;tle. In his judgment, the inflated budgets
were caused by a committee of unwieldy size coupled with the presence thereon
of the’ academic deans, The Committee provided a forum for each dean to ad-

vocate increased expenditurcs in his arca. Most did not abuse this forum,

“but some were able to develop a tacit understanding with some of the faculty

members that increases in faculty salaries would not be opposed if attempts
»
by the controller or the president to cut the dean's budget requests were re-

sisted. This kind of ""log roiling, " even if it happened only occasionally, was
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, T eﬁouéﬁ to thwart the efforts of the president to achieve é'b_alanceci*am} conser-
o ! . - ' |
: ‘ vative budget responsive to the needs of the whole institution.

Y/ .

!
/

v/i' There were other problems associated wit.h the Budget Committec.
:’ s ' i - |

‘Several of the senior administrators were not included, notably the graduate
|

1‘ dean and the aeén of students. T‘}\ey felt at a disadyantage i;x }\aying their re-

;‘\ - quests approved.  If faculty-adminis'fr.éxtivé-parity“was to be maintained, adding
them to the Committee would have mgantgadding two additional faculty and
creating an even more uﬁwieldy group. Because this was-a mat;er that had
involved the Senate, the president asked the Planning Committee fo stqdy the

. problem gnd formulate a recommendation' for Senate action. After giving con-
siderable attention' to alternative models and strqtegies of budget making, and

P to alternative gon‘;_mittee structures, the Planning Committee recommended

that the Bu&gét Committee be reduced in size from 12 to 6 members consisting

of the president, the controller, and the dean oAf facultics, matched by a like

number of faculty‘elected by the Senate. The recommendation was opposed

by some of the ficulty senators who saw it as an administrative maneuver to

reduce the number of faculty representatives on the Committee 'and by most

of the academic deans who sasv it as a means to undercut their power. Ulti-

mately rational arguments and the good counsel of the graduate dean who chaired

o the Plan’ning Committe'e prevailed and the proposed change to a six-member

Comm'rttce/ivas adopted by the Senate in 1967, - Some observers allege that the

outcome r'f_t'ight have been different had the dean who was most strong.mly opposed

to the change not been away from the University on a sick leave during this

period: such are the vicissitudes of University governance,
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! The reévised committee has,.f\sm'ctione(i_weﬁ 'si'nce_the‘n‘. The University -

-
e

| '.: ”'ha"s r‘naintained a l;:ala'nced b'\.;dget during the pa.‘st. eight years, ha's_ removed‘ ‘ A
- - the accumulated deficit, and, a;s the res_‘ult c;f.a succ“és's.f\:i tund dri‘\.rje‘,‘ has '
o ) | cofnpieted a long list of plranned projects and progréms. | Dc‘aspit.e the Budge't '
) C.ommitt\ee's ixﬁprbved fmct{oping, hc.>‘w'evex", it is still an annual struggle to
apportion the aiwa;.ys ix’xa;dequate funds among tl;e always we’ll- justified requests.
- ' éome years'the screams and t;za.rs are !o’uder than usué.l, but always there i:’s
much gnawing ofr cigars and gna_shing of teeth. N
- It is clear to the members of the B\féggt Committce that théy engage in
° . ‘the process of trade-offs: monies allocated for ong purpose or program are
. not available for anﬁother. In dgtermining these allocations, the Budge't Com- -
e mittee looks closely at course enrollments (i.e., the income ‘generatéd and '
students served by cach departmént). Although a variety of issues are con-
sidered by the Budgecet C-ommittee--quali'ty of programs, strength of the faculty
he and administrative leadershi‘p, prior commitments, standards and guidelines .
of a;:crediting agencies, ability of the program to generate government a.r{d
- foundation support, ctc.--a dominant concern is the relationship between in-
come and costs, Programs i;u areas of growing enrollment tend to be treated
. more favorably than those in areas of declining enrollment.
" In periods of ovérall University growth the 'relation'ship between income
and costs is relatively casy for the Budget Committee to maintain. It can eveﬁ
be ﬂmaintained without too much \difﬁculty‘ﬂin areas of declining enrollment where
-

there is a ""cushion' of part-time or not tenure-~line faculty. However, in
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‘o - hydra familiar to those burdened with the same challeiige at comparable in-

-

: stitutions, One head of this monster is the dilemma caused-hy enrollments

@ -~ which, although relatively stable overall, are increasing rapidly in certain - -

[y 4

. programs and decreasing in othe;-s; Since this enrollment shift has been going

on for several years, primarily away from'the liberal arts and sciences in’

b  favor of professional programs,' the "cushion' in the areas of declining en-

rollment has already been used up and it is excrutiatingly difficult to shift re-

sBurces (i. e., full-time faculty positions) away from the areas of decline to’

t the areas of growth. .The departments with declining enrollment make the ar- o
gumexit that a university must maintain certain liberal arts pfogram despite
-* théir enrollment decline, aé- least at a minimum or skeletal size. For some
$f them the minimum size may have been reached., Their argument is balanced
by 'the counter-claim from the rapidly growing departments that they are b_eing
v "shdrt-changed" in the ratio between incon?e and budget authorizations and are
-carrying an unfair burd;n of support for these' other programs,

- A second dilemma facing the Budget Committee is the inexorably rising
administrative cost associated with the increasingly complex and far-reaching ‘
.goverhmental fo;ms and regulations, Thié problem is not always easy to ex-

i plain to the faculty who are relativel)" unaware of the administrative burdens

e of compliaﬁlce with Affirmative Action, OSHA, EEOC, HEGIS, and the like.l

w The din;ensions of this problem are well described in an editorial.in

Change: '"Will Government Patronage Kill the Universities? " (Winter 1975-76,
pp. 10-13 ff). ' ' .

. @ B | 3
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REEAE . Fa;#ﬂif bgéause‘“@f the large faculty in%ivement in budget making at Roosevelt, R
" and partly because of t.he chronic undersfunding, Roosevelt University has

" never had ‘adequate"hdmini_st.rative:daff s.upport.' The University has no per-

‘ -~ ‘ . ~ . ‘
o sonnel office, for example, no planning office, no budget analyst, no in-house ,
" ] . ] -

attorney, no resident architect or interior designer, no-full-time assistant or

- 2

" - associate deans (except for one in.admissions and records), no evening dean.

- -

.

' é
-9 . or summer school dean or extension-center dean, no provost and no assistant

: 1 : )
or associate vice presidents, - The Budget Committee finds it difficult to agree

-

to expenditures for administrative staff when academic staff is being curtailed

) -

. in many areas. Inevitably, however, if the University is to survive, the Com-

mittee will have to come to recognize the increased ''costs of doing business'

,An an era of increasing regulation and litigation.

-
- A third pr_oblerﬁ facing the Budget Committee is that 6£ inflationary cost
R increases which in most enterprisesr are passed on ’t_o tl;e consumer or the tax- '
- payer. At a private university, competing for students with the tax-subsidized
‘ institutions, there is a limit as to how far tui?ion cah be increased. Tuition
increases cause students to transfer to public universities or red;xce the num-
2 ber of courses for which they enroll. In fact at Rooseveit over the past decade,
despite increases in the (headcount) enrollment, there have been decreases in
- : Fh_e average number oi semester hours for which students enroll.. Beca_use

At Roosevelt the title of vice president’'is an honorific conferred by the
Board, on the president's recommendation, to four of the administrators who
report directly to the president. .Thus, the director of development is also the
.- vice president for development, the dean of students is the vice president for
: - student affairs, the dean of faculties is the vice president for academic affairs,
and the controller-treasurer is the vice president for business and finance. -

3 ..
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tuition is charged By the sémes,té_rf-hour this may mean a decline in income at
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“‘a time when there are more individuals to serve.’ The magnitude of the prob-

lem is apparent when one recognizes that about 85 per cent of ‘the University's

Budget comes from student tujtion. This is a relationship that has held rela-

1

tively constant over the University's history. Despite recent substantial in-. ‘

. creases in the level of fund raising, it is likely to remain., Moreover, the

problem is compounded by the fact that the maximum award under the Illinois

State Scholarship and Grant Program, although relatively high compared with

f

many other states,ﬂ has not kept pace with tuition incréases and today provides

a lower fraction of the student’s educational expenses than it did ten years ago.

Lest 'f.he. budget picture appear a mz;tter-of unrelieved gloom, it should
be said that the Committee has been able to fund a substantial number of new
academic programs over the pést decade and make considerable progress in
the area of library holdings, faculty and staff salaries, and physical plant
maintenance: not énough p,rogfess perhaps, but'con.siderable.

' .

In 1972, as the result of the dissatisfaction of some of the department
cha'irm_‘en with the budget'—making process, fhe Senate voted to establish a
broadly representative' Committee to Study the Budgetary Process. This
Committee, under the chairmanship of she head of the public administration’
program, deliberated for a number of months“and issued a rejmrt generally
supportive of the existing budgetary process. The report did include a serics

of recommendations, chief among which were the modest suggestions, since

carried out, that more time be provided for budget administrators to appear

—

before the Committee to present thei;‘g.ése, a_r\*dvthat if budget cuts have to be

| 37
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made _th;t' they l7/e"d'one with the chairman or reported to him or her 'right away -
raith‘er than by*the Committce with a long hiatﬁt‘m between the cut _an;.i the notifi-: :
cation, In effect there was no major disggreement with the budg;t-making" o ’
proceduré. The Budget Committee continues to formul;ite the bud_’get and clar- -
ify budget pz&orities. For the' past .threé ye‘ars, however, the president and’
tlhe other members of the Budget Cd%mifgeé; at the request of the Senate, ha‘vé .
m‘;ade a forﬁal report to thefaculty concerning their decisions and recommen-
. .

dations. : : ’ .

- One other change in budget procedure, this one at the Board level, was
made during the decade: the Board established a small Budgét Review Com-
mittee composed onl); of public (i.e., non-fgculty members of the; Board) to
évaluate the proposed budget prior to action by the Board. In one or two in-
stances this Budget Review Committee has modified the Budget Committee"s
recommendations: increasing tl;e allo'wance' for building maintenance and
increasing tuition'to cover the expense. The Budget Review (';ommi‘ttee was ?

another preca.\_xtioh, urged by Board Chairman Spencer, against a repetition

of the unrealistic budget making of the early '60s,

. 4, Income Development

As has been observed, approximately 85 per cent of Roosevelt Univer-
sity's income is from student tuition, Fund raising from government and‘pri-

’

vate sources is important and has grown considerably in recent years--in some
areas it has become very important--but overall it accounts for only a small
fractih;ﬁ of the total revenue. As might be ‘expected, therefore, the Budget

-

Committee has given considerable attention to the problem of income develop-

. 38
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- meont from the porspective of enrollment and tuition. The revenue consequen~

2
' . ; '
ces of changes'in enrollment are discussed and weil understood by the Budget

r

Commiittee; the revenue consequences of changes in tuition are also discussed

" but less well understood since increases in tuition are offset by a loss of some

students and a decline in the number of semester hours taken by" others.

Although the Budget C'ommittee does not follow a precise formula, it .
tries to maintain a general‘ relationship b;tween antic;ipatgd income and pro-
jected expeﬁditurcs in ecach arca. The p'at’tern_,lo_f support réceive_d by a px.'o-
gram or activity from outside funding ageﬁcies' is also considered. ‘Fc;r ex-
ample, \;rhen the Stmate- of Illinois exp‘anded its scholarship and grant progrim
to provide subsfantial student aid sup'po;-t on the basis of economic'need rather

than academic $cholarship, the University was able tq shift some of its own

¢
student aid funds towards the support of academically superior students rather

than for those most economically disadvantaged,

The Senate is only slightly less sophisticated about the relationshib of

/

enrollment to income, although the perspective of the Senate is different from

that Jf the Budget Committee. Faculty members tend to take the position that

enrollment growth and income development are administrative responéibilities,
H oo ,
whe'reas program development and '"maintaining academic standards'’ are

]

iaculty responsibilities, When the preaideﬁt reported a comga\ra;iyely good
fiscal year recently, one senator inquired whether that mea:;& t}kfat the Univer-

s’ty's adrgissions criteria could be raised, ; T

Government grant awards and major private donations from'fb'\.mdations,'

- L
corporations, labor unions, and individuals are regula/ély reported to the Senate

/

-39
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by 'the president. Senators ‘and other faculty member_s have also been kept L

i

in!ormed of grant opportunities and the status of pending legislation that rmght

"have a direct economic impact for the University., The faculty and adminis-

tratcrs have been asked to make financial Jonations to the University them-
“ \ .~ )
selves. A request for contributions has been made in the Senate at the be-

ginning of each major fund drive. In general. howe;er, the Senate has not

" become deeply involved in income development and does not understand in-

come development to be a part of its function. .

- Review of endowment policy and consideration of ways to increase en-

e

dowment income is a matfcr handled by the Board of Trustees rather than by /

the Senate. However, the Board committee on investment policy curretﬁ.y-

~happens to include a facvlity trustee (the chairman of the/Finance Deparrtmcnt).
V. s -

At Roosevelt endowment incmn{"constitutcs only about one percent of the

]

ope?;xting budget. . | $

.

5, Program Technology and Management .

Program technology (that i‘s, developing and improving the syétems and
prc;cedures of work by whxch programs are carried out) and nﬁanagement (that
is, coordinating and dirccting the work to be perfcrmzd) are essentxally ad-“
ministrative rather than legislative functions. At Roo‘sevglt, thercforc, pro-
glram tec;:nclpgy and ’n{arx;gemént tend to be the prévinc; of ‘the adm‘inistrative
i’OdiéS:‘?tiﬂ! Administrati\' Coqncil‘ and the Academic Co;iference--aﬁd the
administrative officers (chairmen, deans, vice presidents), rﬁthgr than of the:

-

Senate or Senate committees. The Administrative Council, for example, has

!
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... becn concerned with such questions and issues as registration and pre-registra-

pE i e ;

@ tion procedures, .minimum class size, whether there showld be open or closed
stacks in the library, how the affirmative action program should be adminis-
tered, and the like. Although thése matters are often reported to the Senate,

- , . :
* they are seldom matters for Senate action,
_ Two years ago Roosevelt began developing a system of "administration
. .
"' "+« . Dby objectives' as one of a nurmber of ways to imiprove its managerial and ad-
. N
~gninistrative processes. Thus far, this system has been confined to the level
. of vice presidents and deans, élthough the possibility of extending it more widely
E . | through the institution has been discussed,
. —
6. Program Requirements and Qutcomes
— :
& Milleft ‘has observed that a university's "instructional programs usually

invdlve two sets of student requirements: an admissions standard and a com-

/ pletion (or degree) standard.' At Roosevelt, changes in admissions pdlicy or

bt criteria are rocommended by the Admissions.Committee, a small standing o
y committee, with both faculfy and admini.strative members. Major changes in /
- ’ the University's admissions policy must then be approved by the Academic ‘/'
Conference or the Administrative Council and by the University Senate. '1
) One change in admissions policy--referred to as ‘'the five year morator-
) ium rule''--was approved by the Senate in 1969. ~ The need for this chang;c grew
| out of Rooscvelt's increased role in the education of older students, R,-':ooseve it
‘ has many mature applicants who have had one or more years of colleée for
- g ’

which they were enrolled five, ten or more years ago. When asked to provide

transcripts of prior academic work, some of these applicants presént a record
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L of low grades, perhaps having led to probétion or academic dismissal., Not
’ ' r
’. '  infrequently the low grades were earned when the applicants were 18 or 19

years old, Now in their late twenties or thirties, they have had many inter-
: . ”

vening years of successful and maturing work and family experience. It was

Untversity policy to deny admission to applicants who were on academic pro-
: /

.bation at another college or university and to those who had been dismissed
. S
for poor scholarship from Roosevelt or elsewhere. A moratorium on prior aca-

demic élifficulty was thought desirable so that the slate couldbe "wiped clean'"

for applicants who had been out of school five or more yeaz;s and whose achieve-

J

‘ments in otixer areas of life now indicated a likelihood of successful school
performan‘ce.‘ Alfhough é few eyebrows were raised, most faculty thought the
” proposal reasonable and fair and the matter easily passed the Senate. Subse-
quently, many students \have; entered or returr;ed to Roosevelt under the mora-
torium rule and have graduated with excellent records.

One or -two other minor changes in the University's probation and re-
instatemeﬁt policy were adopted by the Senate over the decade. These changes
were occasioned by a growing sénsitivity to the problems and needs of Roose-
velt's clientele of older, part-time students,

The Senate has, on at least two occasions, rejected the suggestion that
- junior class standing be given to evéry student entering witﬁ an associate of
Ax;ts degrec. The senators know the majority of Qtudents e;xter Roosecvelt as_
transfer students from one .of the community colleges in Chicago, ‘but'they be-
lieve each student' s- record should be evaluated individually for transfer credit.

The Roosevelt Senate has been ! ss concerned about the problem of

-

oF
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outcomes or standards of student ;/:erformance. Performance §tanfdards are
o : r'egarc'.ed as a matter to be determined by the college, the department, r the
individuai faculty member. The Senate has been concerned from ti‘nie to time
with University grading policies when reminded of these policies by the dean
of facuities. Reminders have occurred after gross violations have taken place
~such as the assignment iay several faculty members of all A's, as happened
& during the Viet Nﬁm War draft, or the too-liberal use of "incomplete'' or "L"

®
("withdrew'’) grades. Although it'has reaffirmed the grading policy, the Senate

l'fg.s not set performance standards for programs or degreeQ.
The adininistration has been concerned, as have many faculty members,

about the academic capability of the graduates and how satisfied they feel with
the educational experience they had at Roosevelt. The decennial self-study
undertaken rrior to a regional accreditation review by the North Central Asso-
ciation was an occasion for a special effort to gather data on these matters.

- As had been done some years previously, all b.accalaurea.te degree candidates

were required to take the Graduat. Record Examination so that standardized

data could be obtained to compare the Roosevelt students' performance with

that of students in comparable departments in other institutions. Similarly,v

an extensive questionnaire was sent to all recent graduates to evalqate their

satisfaction with their experiences at Roosévelt. This was a useful study in

that it revealed certain problem areas about which the University was not

fully aware and a reassuring study because it revealeu that most of the ‘alumni

respondents have a high positive regard for the educational experiences they

had at the University,

<
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., For many ,~ars the University has'epm?a%ed ‘an Office of Placement

4

gnid- Career Planning. Although many of the older students are already em-

- ployed, and see their degrees as an avenue of upward mobility withigt:ir

present comparies, many take advantage of the placement service, as do

ydunger graduates seeking their first full-time job, The placement director

has regularly monitored the success that students have had in obtaining satis-
factory employment. Moreover, he has conducted training seséions for stu-
dents in such matters as how to prepare a resume, what to anticipate in an
employment interview, how to select an employer, how to find "hidden' or
''non-existent’ jobs, etc., However, program outc.omes and the ability of stu-

dents to find employment gencrally have not been discussed by the Senate or

by other campus-wide groups.

7. Academic and Student Behavior

Student behavior becomes the subject of attention when it is disruptive
or appears bizarre. Roosevelt is no exception to this rule. A number of times

during the '60s there were student demonstrations of various kinds. Some\.\of

A\
\

these demonstrations involved only a handful of students for a short period, s

\

"

when a small group picketed the Trustees meeting in Octobef, 1966, at which
Or. Weil was confii‘;"necl as president, prot.esting the absence of student involve-
ment in the selection process. Sometimes they involved a specific group of
students as when a number of black students disrupted and boycotted classes
early in 1969 to accentuate their demand for an expansion of the Black Studies‘

Program, Sometimes large numbers of students were involved as when there

.was a general moratorium on classes in May,. 1970, following the invasion of

44



42

' Cambnéia and the kiilings at Kent State and Jackson State.. Other demonstra-

’ :
tions during the decade included a sit-in in 1967 protesting the University's

”coqperation with the draft’ by sending the data on class‘anding to the draft
boards o{/sfgfu,d,eﬂﬁ who had applied for deferment, and §rotests in 1968 con-
qeﬁx{gthe'—president‘s and dean of faculty's decision not to appoint the con-
troversial historian Staughton Lynd to a full-time teaching position. Most of
these events and the demonstrations they gave rise to were di,s'cussed in the
University Senate.

- Some of these student demonstrations fell within the bounds of acceptable,

_that is non-disruptive, dissent. Some went beyond, Although the University

had had policies a“. procedures regarding student behavior, these policies
proved inadequate and in need of revision, In 1969 the Administrative Council,
after lengthy discussion, revised the student code of conduct and judicial re-
view procedure (i. e., the procedure by which students may appeal judicial,
that is disciplinary, decisions), Although revised by an administrative body
rather than-the Senate, an extensive effort was made to see that there was
agreement and support from student and faculty leaders. The procedures -
then adopted (see Appendix C) have remained operative and unchanged since
that time,

In January, 1966, and at several other times during the decade, the
students requested greater representation and participation in the University's
committee structure. The Stﬁdent Senate presented the University Senate with
a lengthy list of the committees on which‘t‘hey wanted representation, After

much discussion in the Senate and in the Administrative Council, a somewhat

45
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skgrter.iist was agreed upon. The gmdexits were allowed a represen&ative“on
f_:h’e Curriculum, Pl#nning, and Arts commiftees, and two representativcé on
the Books;ore, Intern#tional Student, and Library committees.

Recently (January, 1976) a constitutional amendment was adopted that
will add a student representative to the Teacher Education Committee. It should
be noted that the student body had, prior to the beginning of the decade., already
4 - been represented on the Commencen.xe'nt Committee, on fhe Senate itself, and

on the Senate-established student-faculty committees: the Student Activities

Board and the Torch Publication Board, |
" After having obtained representation on these committees, the students
seemed to losé interest in théir newly won rights., In somfé years the Student
Senate did not bother to nominate r'epresentatives; ahd soxjhe of the represen-
tatives, when selected, did not bother to attend, ! Perhaps the students began
to'feel that the '"real action'' took place elsewhere than in committee meetings.
4 The students began to scek participation in the meetings of several of the aca-

demic depar'tments. In May, 1970, this matter was brought to the attention of
the Senate by the chairman of the Academic Conference and referred to the
Curriculum Committee. Some of the departments had been under student and

faculty pressure to allow students to participate in departmental meetings and

P ' vote in department elections on personnel issues and curriculum decisions.

lThe Senate Minutes of May 25, 1970, contain the following sentences
typical of the experience encountered by other committees: "The Curriculum
Committee of the Senate met on Monday of this week. No student representa-
- tives were present and no word has been received from the Student Senate. "
" In the Senate meeting on January 21, 1976, the dean of students informed the

student representative and the other senators that during the past three years

no students had been nominated by the Student Senate to serve on the Judicial
Review Board.

46
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’Fo/réanetion student participation, but to specify its limits, the Curriculum
Committee returned to the Senate with the following resolution:

1) In constjtutionally established personnel and representative
actions student representatives may he permitted a separate
advisory vote, These actions are: appointment, reappoint-
ment, indefinite tenure, promotion, extension of service,
and balloting for chairmen and representatives to the Senate
and the Graduate Council;

2) With regard to other matters, each department.may establish
its own procedures for student participation provided that

student voting strength not exceed 1/4th the voting'-Strength
of the eligible voting faculty members of the department.

Some senators were opposed to.any student representation in depart-
ment meetings, others felt that their participation in personnel matters and
eleciions should not be limited to an advisory vote, and that the limitation of
one-fourth of the voting strength specified in the second paragraph should be
removed or liberalized to one-half. As is common in Senate actions, the
middle view prevailed., After a brisk debate, the resolution was passed.

In 1969 the University opened a 360 bed, seventeen-story dormit‘ory
constructed adjacent to the main academic building on Wabash Avenue in down-
town Chicago. Both the administration and the faculty made a conscious and
successful effort not to become involved in determining housing regulations
or p@rietal rules for the students living in the dormitory. The facility operates
more like a student hotel than like a traditional campus dormitory, and the
students themselves have established certain rules regulating their own be-
bhavior. .

Although there is no formal collective 5argaining agreement with the

faculty, faculty rights and responsibilities are enumerated in various documents,

4
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fié_ati'on by the Board of Trustges, the Constitution is the province of the Senate.
~The Senate probably spex"ds more time dis_cﬁsaing proposed constituﬁqnal
amendments and questionable constitutional interpretat-idns than on any other
single issue or concern., The Constitution, which enumerates faculty rights

and rules of procedure, is regarded very seriously, and 'i_s studied very closely,
by both the faculty and the admini'st:ation; In some respects theﬂonstituﬁon
resembles a collective bargaining agre_em-ent in its discussion of membership,‘
ite provision of grievance procvedures, and so on. The most obvious difference
is the omission in the Constitution of a wage and salary scale or specification of
teaching load. .

The Constitution is regarded by the faculty as one of the principal guar-
arfteces of their rights and privileges. It not only specifies c-ertain faculty rights,
but provides limits to the actions of the administration,' a matter of equal or
greater importance in the minds of some., The meticulous attentfon to consti-
tutional detail suggests that the senators regard the University's governance
structures as infinitely perfectable: with enough attention to detail, an optimum
form of governance can be created.

One constitutional issue perennially debated is which of the administra-

tive or professional staff should be members of ""The Faculty' and given the

right to vote on constitutional referenda and on votes of confidence for the pres-

ident, the dean of students, and the dean of faculties. A sizeable number of
the professional staff, particularly those in positions that have been added over
the past decade, are i'disenfranchised'' and have been kept from this minimal
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but, symbelic pag’ticipat:ion in Unigersi&f governance.
' Although at its inception Roosevelt pioneered E'l form of campus-wide
governance that minimized the distinction between teaching faculty and pro-
fessional administrative staff, in recent yea;‘s Roosevelt has not been immune
from the tension between faculty and administration that has infected so many
campuses. It is not simply a tension between the teaching faculty and the super-
visory officers of thé University, because the faculty tend to regérd any pro-
fessioqal employee ﬁ-om the assistant to the registrar'to'the president'as an
administrator and part of ''the administration.' Although there i; off:en obvi-
ous and public disagreement between members of the administrative staff on
various issues, the faculty tend to see them as a monolithic group, supportive
of one ancther, thinking and voting en bloc, and uncritically loyal to the presi-
dent and to their respective vice presidents.

In reaction to this view, and to affirm rights which they feel are neglec-
tedgor lost between the constitution-protected faculty rights on the one hand
and pi'erogatives of the senior administrators on the other, a group of the pro-
fessional administrative staff began to hold regular meetings about two years )
ago, Many of them were afraid of being short-changed on fringe bene‘fits and
other matters, They did ‘prvovide significant advice to the controller.‘and the
Administrative Council on a révision of vacation benefits for administrative
staff whic;'h made these benefits more equitable and uniform, and on several
other issues, . The group continues to'meet periodically to discuss more neutral
and acz;demic issues and, in accordance with the constitutional prqvision, to

elect a senator, It was, in tact, the right to elect a senator that occasioned

their meeting in‘the first place,
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- 8., Program Evaluation

. Roosevelt University has given considerab{le attention Ito the' matters of
gva.luation, reporting and accountability. Relatively litt!.e, if any, of this at-
o tention has taken place in the Senate, however. Every dean and administr#tive
department director submits an annual repox;t to the pre siaent. Tf\ese reports /
. ‘are distrib\;ted widely throughout the institution and copies are placed in jthe
‘ library. The controller's annual report is audited by a public 'accountin firm
and distributed t» the senior administrative officersvand‘ to the Board of .'I\‘rustees. X
- A‘::dpy is algo-placed in the library. The president prepares an annual report
) for the Board of Trustees and for the faculty. Since 1965 the president's report
- has been published for distribution to Univérsity friends and supporters. Fér
d the past three years the president has held a special meeting of the faculty to
deliver his réport orally and answer questions. .
Two years ago the Administrative Council agreed to estab‘lish a system
-
of "administration by objectives' ("'management'’ sounded too harsh and indus-
trial). In its simplest form, and stripped of detail and nuances, ABO is a sys-
- tem of evaluation and accountability that operates with administrators preparing
a list of tfxeir objectives for the year, arriving at an agreement’ with their
supervisor regarding this list; Kand subsequently having their progre'ss towards
".'Z“ these objeétiires review.;z’d in meeting’s with the:i‘r supervisor and in their annual
‘ reports.
1 "' In addition to administration by objectives and to regular reporting, var-

ious other forms of evaluation take place during the year. The effectiveness

of the University's efforts to recruit qualified students is measured at éach




"-{ne‘asured annually by the Budget Committee and by the Board's B{xdget Review

registration. The operating efficiency, economy and eosg-efgectivmss‘is . e
éé(r\;mittee.‘ The eftectiveness of the academic prog'rams is measured per'iqdi-
call; when students and alumni sit for the Graduate Record Examinatior;, wl;en
they tal;é\‘the Meciical School Admissions Test, th; Certified Public Accountants
Exam, and\'Q‘the':r academic and} professional certification exams, The -Univer-
sity is evalu:t\e\d reguliax;ly .t.)y a n@ber of accrediting aééncies including the
North Central A@ociation, the American Assembly of Collegiate Schools of
Business, the National Council on the Accreditation of Teacher Education, the
American Chemical Society, the National As sociation of Schools of Music, the
Council on Social Work, among others.

The Senate was concerned with accountability v;rhen, in 1968, it voted
to recommend that faculty placé ;opies of their course examinations and syl-
labi in the library where students jwho might be c.onsidcring taking the course ;
could have ready access to them. Although some members of the faculty have |
not followed this recommendation, as too much trouble or violative of their
'"academic freedom, '’ a great mahy have, thereby making them publicly ac-
countable, to a larger extent than befdre, for the content of their courses.

The president and the dean of faculties are regularly accountable to the
Senate; and to the faculty in their monthly and annual reports. They and the -
deans are accountableé in the required triennial votes of confidence.

The Senate itself has not becqmei involved in the valuation of specific

academic programs, although the Teacher Education Committee and other

university-wide committees have. | o : :
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’ o Ss.smmay_ and Conclusions

In the ﬁreceeding’ pages. thy functioning of the Roosevelt Univeraity
Senate and other campus-wide govefning bodle:' in eight major areas of col-
legiate decision-making identiﬂed b? Millett have been discussed It was not
the purpose of this case study to evaluate the particular decisions made, and
there was no attempt to do so. Nor was tﬁere an attempt to fecord completely
an.d exhaustively all of the decisions made in each of thgse eight areas, Rather,
an a.tt’empt was made te provide illustrative examples of the extent to which
campus-wide governance at Rooscvelt was involved in the probiems and issues

of these eight areas and its contribution to the decisions reached concerning

these problems and issues, This case study was particularly concerned with

" the University Senate and with several major campus-wide committees: Bud-

get, Curriculum, and Planning, among others. For a view of another aspect

of campus-wide governance at Roosevelt University, the reader was referred

*& -
to an emrlier study, by the same author, on the functioning of the University's

\ .
b-rard of Trustees on which there are seven faculty-elected representatives,
I .
It is clear that campus-wide governance has functioned more actively

and made greater contributions in some of the proplem areas than in others.

It appears to this analyst that ca~pus-wide governance at Roosevelt has played’

' an active and important problem-formulating and decision-making role in the

areas of ,','clarification of institutional p?iorities, " where the Planning Com-
. | . . .
mittee was insfrumental in formulating and in reaching agreement upon the

statement of the University's mission; ''the "clarification of budget priorities, "

where the faculty and administrative Budget Committee serves to formulate |

) : '(
"98 |
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and negotiate the annual budget of the University; and in tim arga of “"acaéemi'c

! .
and student behavior'' where the Senate has devoted much attention to the con-

stitutlonal issues of identifying faculty rights and responsibilities and regulating

partiJ:ipa.tion in university governance.
|
H

‘g A much smaller contribution has been made in the areas of 'income
{ - &
development, '' which is generally not seen as a faculty responsibility; 'program

tec logy and rr:a.nagement, " which ,re regarded as departmehtal rather than
camp:s-wide concerns: and ''program evaluation' which is under.taken more
on an administrative than a cémpus-widé governance level,

In reviewing the activities of the University Senwre over the past decade,
it appears that next to the time consumed in listening and reacting to reports
fro;n the president and from the chairmen of standing committees, the Senate
has spent more time considering proposed amendments to the Constgtution than
it has on any other matter. The reasons for this protracted concern with the
Constitution are not altogether clear. Partly they seem to b:e the resuit of a
view of the -University's governing stracture as infinitely pg%-fectable, part%y
they may result from a view of\the Constitution as similarto a collective b;.r-
gaining agreement in which certain rights, privileges, regponsibilities, ,an;'d

. i | “
governing procedures are specified and concerning whichﬁ’ﬁthe:é is repeated ‘\
negot‘iaging and.numerous attempts' to clarify and-inte r;t Partly, foo, ‘vat-

tention spent on constitutional and governance issu?s may avoid having to deal

. £ .
with more difficult or troublesome concerns such/as income development, stu-

v

dent retention, or program evaluation _These are tough proBIems that may be

best avoided or left'to the administration or some vsz‘)'i‘:her body. Were the Senate

e

o»
—




. & N o » . . )
¥
to become morc involved in areas such as 'program management, ' however,
. 3 ‘ . . . ) * .

e
'

it is not clear that their efforts would be welcomed by department chairmen,

- .

division‘lirect'o,rs’, deans and others who may see this as their domain of
/

responsibiliby:ﬂ y

In the ecstimate of this observer and others whose judgment he has ob-

tained, campus-wide governance has operated with rcasonable success at

Roosevelt over the past decade., Decisions made by the Senate have reﬂect’ed
the views of a majority of the faculty.and have becn seen by most as reasonable

and sensible (even if the debate by which they were arrived at sometimes seems -

Y

devoid of reason, logic, or good sense). The financial resources of Roosevelt

University are relatively meager, but there is widespread discussion and gen-

* eral agreement about and knowledge of their allocation. Some dissatisfaction

f

exists, éls it is bound to, but the grievance procedures have functioned effec-

tively to channel student and faculty distress and have provided opportunities
! ‘

for. red{"ess and conciliation. There is relatively little empire building at

Roosevélt, perhaps because there is relatively little’ opportunity for it.
B - /
Roosevelt University is certainly not an academic utopia. Faculty and
administrative morale are subject to the same swings and vicissitudes as are

experienced elsewhere. Nonetheless, the University's highly democratic and

participatory governing ?tructure does seem to have a positive effect. There
. 1 i .

1

' is higl'; awareness of, an&_ general agreement regarding, the University's mis-

siofi and thereshas been a relatively low rate of faculty turn-over. There is

‘ r
open debate on virtually all issues and senators exercise their right to raise

literally any cohcern. &stt issues are discussed extensiverore one or

«
-

| | 4
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input is achieved. There has been somewhat less success in achiev'ing‘ sus-
tained student'input, however, f)erhaps because so many of the students are v

older, enrolled only part-time, and busy with jobs, farﬁilieé, and other éonéerns.
C ) i ‘

‘Most of the members of the University staff, faculty and administrators\_
alike, are aware of the Univcrsity‘é successful and continuing st‘ruggle in an

P extremely competitive environment in which it is surrounded by a host of state-
supported junior and senior level colleges and unive;rsities as well as by a num-
ber of independent institutions. These other institutions stand ready to absorb

“ Roosey‘elt's students should this University cease to be competitive or viable.
Not only has Roosevelt experienced a gradual overall enrollment increase over
the past decade, despite the enormous expansion of the state-subsidized system
during this time, but in ten out of the past eleven years the University has had
a balancc':d operating budget. This record an'd the efforts on which it is based

4 is not lost on the faculty and st‘aff. Nor does it intimidate them, however,

from continuing to make demands upon the administration or from seeking an

even larger role in institutional governance.

)

b

At the beginning of the report it was noted that Millett advanced three
alternative hypotheses to explain the operation of campus-wide governance.
o These hypotheses are:

1) ", . . that a campus internally is compri;ed of various interest
groups and that these interest groups struggle for power to e
o - imposé¢ their goals and their beliefs upon other interest groups.
b " Campils wide governance then becomes a political process of
. ’ achieving majority coalitions that can decide issues on a com-
promide, or at least common agreement basis. "
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‘ 2) ". . . that the campus interaally represents an organized an-
archy whose objective is to keep goals problematic, technology
uncertain, and decision-making individualistic, As a con-
sequence, the idea of campus-wide governance is unrealistic
and performance of such governance in terms of decision-

- making is maintained at a minimum level of effectiveness. "

3) ', . . that the concept of organizational dualism between faculty
affairs and administrative affairs has been maintained over

recent years, but communication and interaction between the
two sets of activities has been greatly advanced, "

if fequired to choose a single hypothesis among these three that comes
closest to des'criliing the events at Roo.seveltoner the past decadg, this obser-
v;r would select the first., There are various interest groups in the Univer-
sity--the several colleges, the depaftments, the students, the secretarial
staff, the student service personnel, and so on--each of which has its own in-
terests which must be balanced and compromised. The existence of multible
interest groups was intensely clear during the period of student unrest when

1

at one point the president was attempting to negotiate a compromise between

i

saveral factions of students, at least two factions in his administrative cauncil,
: ‘

\

and several factions in the faculty. (At o\he point during these negotiations one
of the president's assistants resigned beca}xse he felt the president had gone
too far in appeasing a group of students, At that moment compromise seemed
almost unattainable.)

In many respects, however, universify governance de{ic's summation
in a single hypofheéﬁs. At different times 'different hypotheses seem to operate.
For example, i;n ihe absence of a strong executfve, the competition among the

various interest groups becomes anarchic, at which time the second hypothesis

06
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prevails. Duripg the past decade, Roosevelt has had strong presidential leae ... )
L , . \ ) e | o =
o dershipv which has counteracted this ;‘tendency towards anarchy, .l.\t various | ) ~
times, however, one or anofher unt;: of the university has had inadequately
¢ st;'ong subordinate le‘adership anc; something close to ar;archy existed for a
time in that area until a new and s:tronger administrative director, department
chairman, or dean was chosen. ,
Someti’mes, and over certain issues, the various constituencies and

components become aligned between ""the faculty” and “the administration. t

Irfact, there are some groups that believe their interests are advanced by

_\’

emphasizing the distinction between faculty and administration. At these times,
and over these issues, a vote m 'the Scnate may be divided largely al ag fac-

o ulty‘r:gdministrativc lines. At these times. it would appear that the third hypo-~
thesis prevails. A number of observers have expressed the belief that the
organizational dualism or dichotomy between faculty and administration has
increased in recent years'and become more pronounced. If this is tr;ie, .it

may have resulted from a more professional administrative operaéion thé\n\

N\

existed in earlier years and from a tendency for an institution to reflect the AN
. o

prejudices, preconceptions, and stereotypes that 2ppear in the literature and =
. "

N that exist on other campuses. In this respect Roosevelt is less unique now ~

- than it was at the time of its founding when town meeting governance prevailed.
AN Another problem with the adequacy of the first hypothesis is that it fails
: 2
\Q‘ recognize the fluidity of the various interest groups. An individual miqht

E find his interests affected by virtue of his membership in a particular dept‘apf—

/ ment or\ollege, by virtue of his being a tenured or non-tenured member of
N

ERIC | 5%
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the faculty, by virtue of his service on a‘pa_rticular committee, by virtue of
his standing to benefit more from c'ertaih fringe benefits than from others,

and so on. The interest groups are fluid, coalescing around particular issues
and then dissolving., Individuals may not be aw;':xre of a shared arca of interest
until a particular issue arises.

Various groupings of people coalesce as spokesmen emerge to ar-
ticulate a particulér issue or viewpoint. The force and influence of person-
alities should not be overlooked or minimized. A single individual may serve
on as rmany as five or six key committees, councils, conferences or boards so
that his or her influence is mégnified many times. - An interest group.or coa-~
lition may emerge only once, over some special issue, or may reappear at
intervals. A strong executive tries to red'uce these factional groupings and
differcnces by emphasizing the community of interests that exist between all
the constituents of the institution. A weaker leader may try to fake advantage
of the power strugglev between gro{lps by manipulating interest groups against
one another. A very weak administrator, or an averége administrator in a
situation Qith inadequate structure or authority, may not be able to lead even
to that extent and so will experience the anarchic and chaotic situation of the
driver whose horses are all pulling in diffejrent directions at once, .

Collective bargaining may be more likely to occur in a setting when
faculty members perceive a common or shafed pool of interests distinct from
those of the administration than it is where strong departments or colleggs
;zlre jealous of each other's perquisites and see themselves as rivals, 1. e; ’

. .
in an institution approaching the thirdl hypothesis more closely than the first

or second.

] ..\ 98



R I R RS AP )
R L e S R

56

, Campus governance is not only a '"political process of achieving major-
t . : .

it); coalitions th;\t.\c‘}m decide on a comprorﬁise or . . . corbmon ag'rcément, "
as suggested by the first hypothesis, but also a process of identifying énd solve
ing problerﬁs before a faction or special interest group is formed. The stroné
and creative university executive, therefore, may sp.end less time negotiating
compromise agreements between factions or interest groups, some of thch is
inevitable, than in providing the leadership necessary to enable all constituents
to see their common or shared interests and in identifying and solving problems
before they emerge as issues Eor factionalism, negotiation, and compromise,
This may be the difference between the president who is a leader and one wh;r;;
is merely a broker or mediator, It appears to this observer that stroné pre-
sidential leadership within the framework of a highly egalitarian and participa-
tory governing structurc has been characteristic of the governance at Roose-

.

velt aver the past decade.
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CONSTITUTION OFr THE FACULTY
' ROOSEVELT UNIVERSITY

'(hﬂ.ud%n;,; arendments »atified through Marck, 1974y sy |

~. PREAMBLE . . -

We, the members of the Faculty of Reosevsit University, in order to establish
an association of frece men and women dedidated to the enlightenmoant of the
human sp'ri: and s improveinent and prese=vation of the brst in Americn
education, to imsure the harmonious fuuctiunis g of ail paris of this associa®un
through the practice of democracy by *he St.dunt Dody, the Facuiv. ana ‘h:
Board oi Trustees. aud to detine the responsibilities of all and protect the
rights of ail, do ordain and establisii this Constitation for the Faculiy of
Roosevelt University,

.

ARTICLE i

e \ THE FAGULT Y

SECTION 1.  Appnintment to the Facuity.

All memblers of tnz Teaching and/or Research Faculty shali

be appointed by the President after hearing th: recomm«t—:’;dations
of the Dean of the College in which the appointment is soupght

and of tiie Cha’rman of the Dzparirnent and its voting members.,’
The Graduate Facuity shall be appointed by the P siden* af*ex
he hears the recomrendations of ihe Dean of the College, the
Chairman of ¢tk Department and its voling members, the Dean
of th¢ Graduaic Faculty, and *Le Graduate Councii,

SECTION 2. Membership of the Faculty,

Clause 1. The me-rabership of ithe Uriversity Faculty shail consist of two

groups:

(1) The regular, or voting miernbrs;
(2) The associate, o non-vaiing mernlby rs,

. , A
Clause 2. The regular, or voting, membership shall consist of:

(1) Al those who hold tenuve-line (see Article V, Sect, 1), fuli-
time, teaching appointments; and all those who hold fsrure-
line, full<time research appoivtments; and all those who hold
tenure-line, full-time combinations of teaching and rescarch
appointments; and those on extension of service contrac*s who
have previously been tenursd;

Faculty Manual, Sec. L, Rev. 3/7/74. 62
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(2) Those members of the administrative staff whose duties
T / - bring them into close contact with student or academic N
o ' ‘affairs and whose academic qualifications are comparable S

to those in (1) above. The following are eligible under this

definition: the President, the Vice Presidents, the Deans,

the Directors of non-credit divisions, the Assistant to the

President, the librarians, the Registrar, the Director of

Admissions, the Director of Counseling and Testing, the
o ) full-time professionally trained counselors, the Director
of Placement, the Director of Student Activities, the
Director of the Health Service, the Director of Student Aid.
the Foreign Student Advisor, the Veterans Advisor, the
Director of Educational Information, and the Assistant
Director of Labor Education,

(3) Those members of the administrative staff who, by name
have been elected by the Senate to such membership prior
to the adoption of this amendment and those part-time

) members of the teaching staf{f who were given membership

| by the Constitution prior to the adoption of this amendment.

Metnbership of this class is retained so'long as the person

holds the same position.

-
@ Clause 3. The Associate, or non-voting, membership shall consist of:

" (1) All members of the faculty who are not included in the
foregoing clause (such as, but not limited to, visiting
\ - faculty, holders of letters of appointment);

.- (2) Two representatives of the Student Body to be appointed by
. the Student Senate;
(3) All members of the administrative staff with annual'contracts
- ' who are not included in Clause 2 above.

Clause 4, A committee on Membership shall be appointed by the Chairman
of the Senate at the November meeting of the Senate. The
Committce shall consist of six members, including a member
of the teaching and/or research faculty from the College of Arts
- | and Sciences, the Walter E, Heller College of Business Admin-
"istration, the Chicago Musical College, and the College of ,
"Education, and one administrative regular voting member of .
- v the faculty (sce Clause 2 above). This Committee shall:

(1) Examine the list of staff members with annual administrative
} contracts and recommend to the Senate additions, deletions,
| or no change in the list of administrative regular voting ~
members in Clause 2 above;
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SECTION 3.

SECTION 1.

{

Clause 1,

Clause 2.

Clause 3.

(2) Make a similar recommendation concerning the list of ex-
officio members of the Senate in ART!CLE {!1 SL‘.CTION I,
Clausc 1 {1} below;

(3) Present these recammendations at the February meeting of
the Scnate for consideration and vote at the March méeting.

-

General Provisions,

Thne muinbers of the Teaching and Research Faculty shall carry

ou' such acadermic policies as are determined by the Universily
Sera*e and by their Departments, and shall carry out such ad-
ministrative duties as are assigned to them by their Deans and

- their Chairmen. They shall also be held responsible for the

maintenance of a high academic standard and for efficiency in
their teaching.

ARTICLE II

OFFICERS OF THE FACULTY

The President. .
The President is elected by the Board ofﬂTrustees. His responsi-
bilities arc defined by the Bylaws of the Corpor n as follows:
“The President shall be the head of all sections of the Unix e: sity,
exercising such supervision and direction as will promote their
efficiency; he shall be respeusible for the discipline of the Univer-
sity; he shall be present al tihe meetings of the University Senate;
he shall be tl:ie official medium of communication between the
Faculty and the Board, and between the students and the Board,
except as herein otherwise provided; he shall recommend to the
Board appointments to the Faculty; he shall be responsible for
carrying out all measures officially agreed upon by the Board of
Trustees, "

The President shall request a vote of confidence from the Facuilty

~each third year, counting from the year of his appointment.”™ The

Presidant may request a vote of confidence at his discretion and
at any time. .

The vote ‘shall be by secret ballot and shall be markcd "YES" for
confidence and "NO" for non-confidence. An affirmative majority

of the votes cast shall constitute an expression of confidence.

Faculty Manual, Sec. L, Rev. 3/7/74.64
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SECTION 2.

Clause 1.

Clause 2.

Clause 3.

The purpose of this vote is to convey to the President, and
throupgh him to the Board, the sentiment of the University
Faculty. It is expected that the President and the Board will
respect the sentiment thus expressed. The results of this
vote shall be reported to the Faculty not more than two weeks
after the vote is taken.

The Deans.

Each Dean shall be appointed by the Board of Trustees upon
recommendation of the President. When a Dean of Faculties
or Dean of Students is to be appointed, a committee elected
by the University Senate shall aid in the search for candidates
and advise the President in the selection. When a Dean of a -
College or of the Graduate Faculty is to be appointed, a com-
mittee elected by the appropriate College Council or the
Graduate Faculty shall perform the same functions. Any of
these committees must have representation from each College
of the University.\

The Deans shall implement and carry out within their respective
divisions such academic policies as are determined by the Uni- .
versity Senate and such administrative duties as are assigned to
them by the President. In addition, they shall exercise leader-
ship in the improvement of educational standards and practices
within their respective spheres. All provisions in this Constitu-
tion relating to Deans shall apply equally to the following: the
Dean of Faculties, the Dean of the Graduate Faculty, the Dean
of the College of Arts and Sciences, the Dean of the Walter E.
Heller College of Business Administration, the Dean of Students,
the Dean of the Chicago Musical College, the Dean of the College
of Continuing Education, the Dean of the Co_il'ege of Education,
the Director of the Labor Education Division, and any additional
supervisors of instruction who are declared by the President to
perform dean's duties and whose appointment is subject to con-
firmation by the Board of Trustees.

The Dcan of each College shall request a vote of confidence from
the Faculty of his College within two years after assuming office

"and every three years thereafter,

The Dean of Faculties, thef&{n of Students ard the Dean of the
College of Continuing Education shall each request a vote of con-.
fidence from the Faculty of the entire University within two yecars
after assuming office afid every thrge years thereafter.
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r . ~ dence from the Graduate Faculty within two years after assuming A

office and every three years thereafter,

~ | J - The Dean of the Graduate Faculty shall request a vote of confis

Clause 4, Tha vote shall be by secret ballot and shall be marked "YES"
' for Xon’ﬁdcnce and '"NO" for non-confidence. An affirmative

majority of the votes cast shall constitute an expression of
Rd \ | confidence.

Clause 5, The purpose of this vote is to convey to the Deans, and through
them to the President, for his guidance, the sentiment of the
Faculty. The results of this vote shall be reported to the

- ' ' Faculty not more than two wecks after the vote is taken.

Clause 6, In votes of confidence for deans of individual Colleges, all voting
' members of the College involved shall have a vote. In votes of
: - confidence for the President, the Dean of Faculties, and ‘the
—— Dean of Sthdgnts, all voting members of the University Faculty
: - shall have a vote. In votes of confidence for the Dean of the
Graduate Faculty, all voting members of the Graduate Faculty
shall have a vote.

- Clause 7, Votes of confidence provided for in this Constitution shall be
f\ : taken at the discretion of the person requesting the vote at any
time bétween January 1, and May 31, previous to the expiration
of the three-year periods set forth in Article II, Section 1,

Clause 2, and Article I, Section 2, Clause 3.

SECTION 3, Chairmen of Departments.
Clause 1. The Dean of Faculties shall notify the full-time voting members \\_
of a Department in which the position of chairmanship is to be \
: - filled that they may submit nominations for the chairmanship to
I v : the Dean of their College. The Dean of the College shall consult
| with the members of the department and then poll the full-time
voting members of the Department by secret ballot on these
nominations. .The Dean of the College shall then transmit the
- list of nominations and a report of the departmental poll, together
- L with his reco: ‘mendations, through the Dean of Faculties to the
- ‘ President. The President shall consult with the Dean of Faculties,
the Dean of the College, and the Dcan of the Graduate Division- ‘
before appoin ‘ng Departmental Chairmen. In case the Dcan of the
‘ , College recommends someone to be Department Chairman who has
- ' not received a majority of the votes cast by full-time members in |
| _ the Department, the President shall consult with the Department . /?
| f\ before making the appointment. Appointments of Department :
o S Chairmen shall be reported fto the Faculty of the apﬁropriate
College on or before the twenty-fifth of May. The President may
appeint an Acting Chairman for a term not to exceed one year,

i‘\ ‘ . . ' 6&? ot - .
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. Clause 2. YThe term of office shall be three years. Thé appointment
.“ AR shall be ndade each.third year in May, or, if a vacancy occurs

before t}te expiration of the three-year term, as soQn as
possible after the vacancy occurs.,

- Clause 3. . - A chairmanship does not necessarily carry with it any change
in rank or increase in salary., There shall, howe'ver, be
9 . made such adjustment in the teaching load of the Chairman
. as is necessary to enable him to devote adequate time to his Y

administrative duties,

Clause 4. The Chairman of the various Departments shall implement and
< . carry out within their respective Departments such academic
‘ - policies as are determined by the University Senate and by
their Departments, and such administrative duties as are
assigned to them by their Deans. They shall also be held

- responsible for the maintenance of a high academic standard "
-, within their Departments.
.~ ) . ) '
Clause 5. The Chairman of every Department shall call a department
~lause o, P

meeting at least twice every semester, Other department
meetings may be called by an appropriate administrative
officer, and shall be called upon petition of two members of

the Department, , ~
L J
ARTICLE III
v LEGISLATIVE BODIES
' SECTION 1. The University Scnate. ’ @
Clause_1. The University Senate shall consist of ek-officio, elected regular,’
- J and associate members. All members shall have the right to
’ ; vote, to speak, and to move actions. Associate members may ’
. not serve as officers of the Senate and may serve on committees’
only if expressly provided by Senate action. |
v \ (1 The ex-officio members’ shall be the President, the Deans,
the Associate Dean of Admissions and Records, the Direc-
tors of non-credit Divisions, the Treasurer, the Director
of Development, and the Head Librarian; and any person’
. | holding ex-officio membership at the time this amendment
d is adopted, who shall retain membership so long as he holds

the same office. Changes in this list may be proposed by
the Committee on Membership. (ARTICLE I, Sectidn 2, -~
Clause 4.) . :
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:'. ,\.\ IS . {2} The \elected regulir members shall be those representat.ves
v T Ty L  of‘the tedching.and/or research faculty who are elécted

under the formula prescribed in Clause 2 below; one repre-
sentative of the library staff (9t£\cr than the Head Librarian);
-one representative of the administrative voting members of
the Faculty, ahd one representative of the administrative
associate members of the Faculty (the last three each

¢ L clected by the respective group).
. _ (3) All holders of non-departmental chairs and membe=s of un-
\ organized departments of a College are to be considerad a
department of the College for the purpose of electing ¥epre-
< - sentatives to the Senate. | . ¢

(4) The a/ssociate members shall be the associate student mem-
bers of the Faculty., (See ARTICLE I, SECTION 2, Elause
- 3 (3).) : ) s
~ Clause 2. (1) As nearly as is practicable, the representation in the Uni-
| versity Senate of the Teaching and/or Research Faculty of
the University and of each College and of each Department
is to bear the same relation to the total teaching load of
the University, College, and Department respectively, as
r\' the representation of the Administrative Staff in the Senate
does to-the total work load of the Administrative Staff.
However, each department of the University, having at
least one full-time teacher, is to have at least one repre-~
sentative in the r;!nate; and proportionality of representa-
tion in the Department is to take precedence over propor-
tionality in the Colleges and University. -

(2) In time to notify the Departments by April I5 cach year, the
Dean of Faculties, using the data of the Spring Semester
of that year, and the definitions and formula in the following
paragraphs, is to calculate the number of senators that
each Department is to elect. N .

A

o | (3) A unit-load, as applicd to the Administrative Staff, is de-
. fined to be the work assigned by contract to-a full-time
. membor of the Administrative Staff, If a membcer is as-"
signed less than a unit-load, his work is to be evaluated as e
that fractional part of the unit-load which is in fact assigned’
. ' to him. The total work load of the Administrative Staff is
' N the sum of the unit and fractional parts of units that have
- _ been assigned to all its members, including the work of the
p Librarian but not that of the _rcma’ming members of the

o Jbrary staff. .

Faculty Manual, Sec. L, Rev, 3/7/74.
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S o (4) A unit-load, as applied to the members-of the Teaching ~
e i Staff, is defined to be the number of sémester hours nor-" ’
4 . ' mally assigned to a full-time teacher in the Department

in which he holds his appointment. [f a member is as-
signed less than a unit-load his load is to .be evaluated as
that fractional part of a unit which is in fact assigned to
him, including appropriate credit for administrative work
< assigned to him in lieu of teaching, but not for work done
outside the University, The total teaching load of a
Department is the sum of the units and fractional parts
of units that have been assigned to all the members of the
. Department. The total teaching load of a College is the
' su:n of the total teaching load of its Departments, and the

) total teaching load of the University is the sum of the total

teaching loads of its Colleges. ' .

~——

- (5) To find the number of Senators that a Department is to
elect in May each year, the formula n:1=N:L is to be used,
“ where N stands for the number of members of the Admin-
. istrative Staff who are members of the Senate, 1 stands
for the teaching load of the Department, L stands_\for the
total work load of the Administrative Staff, and the result-~

D

: . ing value of n is to be used as follows: if for k=1, 2, 3,
¢ ..., nis more than k-1 and not more than k, k senators ”~~
, are to be clected from and by the members of the Dcpartment,
(6) The Librarians, exclusive of the Head Librarian, acting _
as a unit independent of the administrative staff and the
- - “academic departments, are to elect each year one of their
members to represent them in the Senate. « The adminis-
trative regular voting members of the faculty who are not
maembers of the Library staff or of the Senate, acting as a
unit, are to elect each year one of their members to rcpre-
'3 ‘ sent them in the Senate. The administrative associate mem-
"~ bers of the faculty, acting as\a unit, are to elect cach year
one of their members to represent them in the Senate. (Sce
. ARTICLE I, SECTION 2, Clause 2 (2) and (3) and Clause 3(3).)
@ *  Clause 3, * Elections to the University Senate shall take place during the first :
week of May each year.. Voting may be by whateve¥ method each
electing unit shall adopt, provided that there shall bc open nomina-
tions and secret ballots. Eagch regular voting member of the
Faculty and Library Staff, but no ex-officio Senators, shall have
. - onk vote, and that in the electing unit in which he holds his appoint-
B | c ment, and he shall be eligible for election as a representative of
‘ that unit, - . , "~
. ’ |

{

Q Faculty Manual, Sec. L, Rev, 3/7/74,
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Clause 4.
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Clause 5.

Clause o,

Clause 7.

Clause 8.

SECTION 2,

Clause 1.

e
¢

The term of office of representatwes elected to the University
Senate shan be one year begmnmg QOctober 1.

The University Senate shall elect eack year at the regular October
meeting a Chairman, a Vice~-Chairman who shall act in the ab-
sence of the Chairman, and a Secretary. These officers shall
serve uniil their sucg:essoi'g are elected.

It shall be the duty of the University Scnate to decide all matters

that concern the University as a whole and that are not the exclu-
sive province of the Board of Trustees, and all other matters not
specifically delegated to the College Councils or to the Adminis-

tration.

The University Senate: shall at its regular May meeting elect for
two successive years two members of the Faculty to the Board
of Trustces, and for each third year three members of the Faculty
to the Board of Trustees for terms of three years each, those
elected taking office beginning with the next following annual
meetine of the Board in place of those Faculty Trustees whose
terms have expired. Not more than two of the Trustees clected
by the University Senate and serving at the same time shall be
full-time administrative officers. In these elections there shall
be open nominations and a secret ballot, The candidates receiv-
ing the lar;_est number of votes shall be ded:lared clected. The
Secretary of the University Senate shall, within five days after
the election, inform the Secretary of the Umversxty Corporation
of the result of the clection. :‘
\

The University Senate may, by a majority of those voting at any
meeting, declare vacant any elective office of the University
Senate, or any Faculty membership of the Board of Trustees,
which is held by a person who has ceased to be a member of the
Faculty, or who is unable for any reason to seyrve actively to the
end of his term of office. When any elective office of the Univer-
sity is declared vacant, this vacancy shall be fi\led by an appro-
priate election at the next meeting. _

\

\

Legislative Procedures in the University Senate. ‘\\

Regular meetings of the Univcrstty Senate shall be, held on the
third Wednesday of every month from October to h)(ay, except that
the Fxecutive Committee of the University Senate myay, by giving
one weeck's advance written notice to all members, &\ove the date
of any given meeting forward or back as many as seyen days. The
President, - in. consultation with the Chairman of the Kmversxty
Senate and the Deans shall prepare the agenda for University
Senate meotings and circulate the proposed agenda a {gveek prior

to meetings. The President‘ma{'y revise the agenda if\ncw business
\ .

4
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of importance arises duking the said weely, and the University

s Senate may, by consent or majority vote, %;h:nge the agenda, ™

& ! but in every case the agenda shall include item of "new '
business'', ’

- v ———— . ey —— .- —

(‘lause 2, Other meetmgs of the University Senate may be called by the
President, by the Dean of Faculties, by the Executive Commit-
¢ tee of the University Senate, or upon petition of one-fourth of

the membership of the entire Umver51ty Senate addressed to
one of these three.

Clause 3. Notices of special meetings of the University Senate must be
é mailed to all members so that under reasonable conditions the

notices will be received one weck before the meeting is to be
held.

Clause 4. At regular mectings of the University Senate a quorum shall con-
’ sist of any number that is present.” At special meetings a quorum
shall consist of sixty per cent of the full-time voting members.
Clause 5. When not otherwise specified in this Constitution, a majority of
the votes cast shall be sufficient to authorize any action of the
University Senate.

SECTION 3. Committees of the University Senate.

Subsection 1. The Executive Committee

- Clause 1. The Execntive Committee shall be the principal committee serving
the University Senate.

Clause 2. The Executive Committee shall consist of the President and the
Dean of Faculties, both ex-officio, the Chairman ot the Senate,

- : ex-officio without vote, and seven members of the University
Senate elected by the University Senate, and comprising '

(1) one dean

(2) three department chairmen

(3) three members of the Teaching and/or Rescecarch Faculty
Among the seven elected members there shall be at least one
representative from the College of Arts and Sciences, one from
the Walter E. Heller College of Business Admiristration, one
from the Chicago Musical College, and one from the College of
Education.

Clause 3, - The tcrm of offige of the Executive Comnisittee members shall be

onec year, i.e., from the date in October on which they are elected

by the Senate to the date in the following October on which their ~
successors are clected, No eiected member may serve for more
than three cons:cutive 4torms.

[KC Faculty Manual, Sec, L, Rev. 3/7/74, 71
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Clause 4, The President shall each year in October call the first meeting of
‘ the Executive Committec. At this meeting the Executive Commite

L tee shall elect its own Chairman and Secretary, and these officers
| shall serve until their successors are elected,

Clause 5. Meetings of the Executive Committee may be called by the Presi-
dent or by the Chairman of the Executive Committee, or on
& petition by any three members of the Committee addressed to
either of these officers. R

Clause 6. The Executive Committee is charged by the University Senate as
. follows: ‘

(1) It shall investigate, deliberate, and recommend on all

2 questions referred to it by the University Senate.

(2) During the intervals between meetings of the University
Senate, it shall make decisiors for the Senate on routine
questions and decide questions of general policy in emer-
gencies.. All decisions shall be reported to the University
Senate. s i

\,‘

(3) It shall advise the President on administrative questions

% which have academic implications. .
(4 It shall review', before final severance is effected, cases
of dismissal involving members of the Faculty on tenure.

” Clause 7. The Executive Committee of the Senate shall constitute a board
of elections to conduct all elections and votes of confirmation and
confidence by the Senate and by the Faculty. It shall also hoid
referenda among the Faculty in regard to amend:nents to the Con-
stitution as provided in Art, V, Sec. 2, Cl. 2,

Subsection 2. The Curriculum Committee

Clause 1, The Curriculum Committee of the University Senate shall consist
of the following members: 5

(n The President:
(23 the Deans;
(3) = thc Registrar:
(4}  all Chairmen of Departments who are voting members of
; the Faculty; and '
v (5) one student elected by the Student Senate.

Clause 2. The Curriculum Committee shall elect its own Chairman and
Secretary. '

Faculty Manual, Sec. L, Rev, 3/7/74. 72
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- Clause 3.
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Clause 4,

Subsection 3.

Clause 1,

Clause 2.

Clause 3,

Clause 4.
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The Curriculum Committee may initiate and shall study and recom-
mend to the Senate all changes pertaining to curricula which are ~N
not within the jurisdiction of any College Council, and shall review
any curriculum actions of any College Council which may affect

the interests of another College, and shall submit recommendations
thereon to the Senate for final decision. '

Any committee cstablished by the Senate to supc:ervi.sec the curricula
of programs other than those of the graduate division or the
colleges of the University, but w\hich involve, in whole or part,
degree credit courses shall report to the Senate Curriculum
Committee,

Any decision by such a ‘cornmittee on which there is a dissenting
vote shall be subject to review by the Senate Curriculum Committee..

The University Teacher Educatiop Committee

The University Teacher Education Committee of the University

Senate shall consist of the following members:

1. The Dean of Faculties

2. The Deans of the Colleges

3. The Dec¢an or Associate Dean of the Graduate Division

4. The Associate Dean of Admissions and Records P~

5. One mecmber clected from the faculty of the Walter E. Heller
College of Business Administration, three members elected
from the faculty of the College of Arts and Sciences (one
from the natural sciences, one from the social sciences,
one from the humanities), and two members elected from
the College of Education.

6. Any department in the University may elect one of its memn-
bers as a non-voting member of the Committee to serve’
in a liaison capacity.

The elected members of the University Teacher Education Com-
mittee shall be elected by the affected College Councils at their
first meeting of the academic year. -

The University Teacher Education Committee shall elect its own
Chairman and Secretary. '

Meetings of the Uni‘ersify Teacher FEducation Committece may

be called by the Chairman of the Committee, by any of the deans,
or by request from the University Senate, but shall meet at |
least once each semester,



‘,T‘ /
‘ )
i
)

Clause 5.
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Subsection 4,

SECTION 4.

Clause 1,

el

Clause 2.

Clause 3,

13

{

s ; .
The University Teacher Education Committee shall serve as a re-
view committee for all proposed changes in undergraduate curricula
in Teacher Education, and shall make recommendations to the -
Curriculum Committee of the University Senate. No change in
these-curricula mav be made, except by action of the Curriculum
Committce of the University Senate and approval of the Senate. '
It shall also serve as the central body in the University for the
study and development of policies for teacher education and for
liaison among the Colleges and their departments in matters affect-
ing teacher education, in the spirit of the 1969 statement "Functions
of the University Teacher Education Committee. "

Notification of Cofmmittee Appointments

The Secretary of the University Senate shall append to the minutes
of each Senate meeting a list of all committees and their members
appointed since the preceding Senate meeting.

The College Councils.

The College of Arts and Sciences, the Walter E, Heller College
of Business Administration, the Chicago Musical College, and the
College of Education shall each have a Council, which shall con-
sist of the President, the Dean of Faculties, the Associate Dean
for Admissions and Records, and the regular voting faculty and
the Dean of the Callegée.:”" Other staff members may participate in
the meetings of the College Council, but they shall not have the
right to vote. '

It shall be the duty of each College Council to determine'policies
with regard to College academic matters, including the objectives
and content of particular curricula; the improvement of instruc-
tion; the grading system; the academic advising of students;
requirements for degrees and certificates; course load; student
assemblies and programs; scholarships and grants-in-aid; and
the orientation of new students and of new staff memt >rs; provided
that all decisions shall be subject to ratification by the University
Senate when they involve the interests of any other College or of
the University as a whole.

Each College Council shall elect at the first.regulzir meeting of the
school year7an Executive Committee of not less than five nor more
than ten members. The Dean of the College shall be a member of

.

this Executive Committee ex-officio, ¥
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Clause 4, The Executive Committee of each College Council shall make
S £ recommendations to the President regarding promotions and
@ ! the granting of tenure. It shall also constitute a board of elec-
' tions to conduct all elections and votes of confirmation and
confidence held by its College Council and by the Faculty of
its College, and to recewe.recommendatmns for departmental
chairmen. ) :

.
)

Clause 5. The College of Continuing Education will have -a Council with
the duties provided in Clauses 2, 3 and 4 above. It shall be
composed of twelve members elected by the College Councils,
to include two from the Walter E. Heller College of Business
Administration; two from the Chicago Musical Co'lege; six
from the College of Arts and Sciences divided as follows: two
from the natural sciences, two from the social sciences, two
from the humanities; two from the College of Education; and
. shall also include all full-time faculty of the College of Contin-
uing Education and-two BGS students to be elected according to
a procedure to be established by the Council. The President,
the Dean of Faculties, Dean of each College, Director of Labor
Education and the Registrar shall be members ex-officio. The
Council will annually elect a chairman from its membership.
Any decision by this Council on curriculum matters on which
¢ there is a dissenting vote shall be subject to review by the
Senate Curriculum Committee.

SECTION 5, The Graduate Council,

- Clause !. In the first week of May, the members of the Graduate Faculty
in each department offering graduate work leading to an advanced
" degree shall elect one member to serve on the Graduate Council
for a term of one year. The following members of the Admin-
istrative Staff shall be voting members of the Graduate Council:

(1Y the President,

{(2) the Dean of Faculties,

(3) the Dean of the Graduate Faculty, and
/,"' (1) the Dean of each College.

The Associate Dean of Admissions and Records and the Registrar
shall be non-voting members of the Council.

Clause 2. The Graduate Council shall at its first meeting during the academic
. year clect its own Chairman and Secretary, and shall meet at
i lecast once each semester at the call of the President, the Dean
of Faculties, the Dean of the Graduate Faculty, or the Chairman,
or on petition of one-half of its clected members addressed to
any of these officers. " T

et
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Clause 3, - The Graduate Council shall decide all matters pertaining to the
I e S | - admission to graduate study; general requirements for advanced
@ ! degrees; the approval of courses open only to graduate students;

and with respect to graduate studies, policies regarding the award
of scholarships; the improvement of instruction, the gradinF
system; course load; and the system of academic advising,| The
minutes of the Graduate Council shall be circulated among 4dll

] members of the University Faculty. Any policy decision made

‘ by the Council may be appealed to the Senate by any member of

the Graduate Council or of the Senate within two academic weeks
following the circulation of minutes.

. . SECTION 6. 'General Repulations for Legislative Bodies.
Clause 1. All elected officers and committce members of the University
Sgnate and of the College Councils shall take office on the day
- of their election or at such other time as may be specified by
- ' ' the Constitution and shall remain in office until their successors
~ are elected.
Clause 2. It shall be the duty of éach member of the University Senate, of
a College Council, or of the Graduate Council to attend all meet-
ll ings of each body of which he is a member.
]
Clause 3. Every regular or associate member of the University Faculty

has the right to attend any meecting of the University Senate and
of his College Council, to request the privilege of participating
in discussion, and to inspect the minutes of the University

bt Senate and of the College Councils.
Clause 4. ~ Al elections, unless otherwise provided for in this Constitution,
shall be held with secret preferential ballot,
2 ‘ Clause 5. All questions of parlimentary procedure not covered by this
Cons titution shall be referred for decision to Robert's Rules
of Order.
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SECTION 1.

SECTION 2.

SECTION 3.

Clause 1,

Clause 2.

Clause 3.

ARTICLE IV *

GRIEVANCE PROCEDURE

"Purgose.

In any large organization differences of opinion are to be expected
from time to time. Opinions may differ on questions of policy.

Such questions are properly settled by majority vote of the proper
legislative Lody. On the other hand, there may be non-legislative

E'differences of opinion. This article is intended to provide an

orderly way of resolving serious differences of opinion regarding
duties and application of policies and of contracts. Recognizing
that disagreements may be more apparent than real, this article
provides both a means of determining the seriousness of the dis-
pute and a means for arbitrating important disputes.

Applicability “d§ Grievance Procedure.

The several procedures included under grievance procedure are
available for any full-time member or members of the Faculty
or Administrative Staff.

Informal Procedure for Minor Grievances.

In the event of a non-legislative difference of opinion involving a
member or members of the Faculty or Administrative Staff, any
of the principals or their superior officers may request an in-
formal discussion of the matter to be conducted by the Dean, the
Administrative Council, the Executive Committee of the Senate,
or the President, whichever is the lowest-ranking person or
body having supervision over the principals. The request shall
be written, signed and filed in duplicate, one copy going to the
President and the other copy going to the officer or body qualified
to hear the matter. The request shall state the reason for filing
the request and shall name the person or persons involved in the
difference of opinion,

The President shall himself or through the appropriate officer
send to the persons named in the request a copy of the request
for a discussion. '

The appropriate officer shall set a time and place for the discus-
sion and shall act as chairman of the meecting so arranged. The

President shall determine who is the appropriate officer, in case
of doubt, ' v
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*"'\ - C}ausg}l.’ f D%ﬂscussiﬁm ‘sha.ll be infg f.'mal. and each person present may f{ile ‘l
A , with the President and Wwith all concerned his own record of the-
* discussion, but the only record that is mandatory is a report by
the chairman of the meeting, who shall report to the President
that discussion was held, naming the parties present and giving
his opinion as to whether a serious disagreement existed at the
conclusion of the meeting. |
@

SECTION 4, Formal Procedure for Major ere\rances.

Clause 1. If, in the opinion of any of the principals, the grievance has not
been resolved, any of the principals nvay file a request for a
o formal hearing. .This request must be {iled not later than one
week after the informal discussion referred to in Section 3,
Clause 4, or, in the absence of an informal discussion, not
L later than one month after the filing of a request in accordance
- , with Section 3, Clause 1. The person filing t ?‘request shall
- send two copies to the President and ue @ copy'to the lowest rank-
~ ing officer having jurisdiction. THhis requ%aty shall specify the
subject of the dispute. ,
Clause 2. The President shall send a copy of the/A/equest to'all persons
- against whom the grievance is filed. l‘?ﬁ
, ;A
Clause 3. " The lowest ranking officer, having jurisdiction shall notify the
parties of the time and place of the hearing and arrange for the
taking of a verbatim report, giving at least one week's notice
to all concerned. This hearing must be held within two calendar
months following the date on which the request for a formal hear-
ing is filed, This time limit may be extended two calendar months
on request of either party, and longer by unanimous consent of
the parties.

¢

2 - Clause_ 4. The hearing officer shall make a finding of fact and recommend a
settlement, sending a copy thereof to each party and to the President,

Clause 5, If one or more of the parties to the dispute is not willing to accept
the recommendation of the hearing officer, he has the right to
.- notify the President that he intends to appeal the decxston, pro-
‘ vided this notification is given within thirty days after the mailing
. of the hearing officer's report.

Clause 6. On appeal, the matter shall be successively considered by the
Dean of Faculties, the Executive Committee of the Senate, .and
the Board of Trustees orits appointed representative, providing

eﬂ the appeal to the Board of Trustees shall be filed not less than

three months after the date of the original formal hearing, and
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K Clause 7.
-«
Clause 8.
5 .
o
Clause "4,
Clause 10,
Clause 11.
-
Clause 12,
-

~

. not more than three months after the President has been notified,
Appea! to the Board of Trustees may be made regardiess of pre-
liminary. stages if an amicable settlement has not been reached
within eight months after the date of the original formal hearing.
The Board of Trustees reserves the right to determme whether

it will consxéer the matter. ' K'
|

The officer or the body to which apineal is made is not required
to conduct a hearing, but may render an opinion based upon the
previous record, provided that each party is accorded the right
to file one statcment including new evidence and/or depositions T
from new witnesses and to receive and reply to any statement
filed by the other party. If there is a hearing on appeal, the
parties shall be given at least one week's notice of the time and
place. ' '

When a gricvance comes to the Executive Committee of the

Scnate, ‘the hearing, if any, the finding, and the recommenda-

tion shall be entrusted to a panel of the Executive Committee,

from which panel the following shall be excluded: The President,

any Dean who has already heard the case, any party to the

dispute,.and anycne who by majority vote of the Executive

Committedis disqualified because of interest or expressed

bias. If a qualified panel cannot be secured by this means, ~
vacancies on the panel shall be filied by selecting by lot mem-

bers of &he Executive Committees of the College Councils.

All parti'es filing a grievance, and all parties against whom a
prievance is filed, shall have the right to attend and to be heard

*at all hearings.

A ]

While a éricvance is in process, all concerned have an obligation

to refrain from inciting others to partisanship. It is improper

for parties to a grievance to communicate on the subject of the

grievance with persons hearing or about to hear the grievance,

except Ly written statements which are also communicated to A
all other parties to the grievance,

Persons not named in a griévance may join in it as parties if in
the judgment of the hearing officer or body they show good cause.

In the original formal hearing, no party shall have the. right to
bring legal counsel to the meeting unless the dispute arises out

of dismissal for cause. .



Clause 15,

Ciause 15.

Clause 1n,

»
Bl
/33
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Clause 8,

Clause 19,

Ciause 20,

Clause 21,

¢ ———— — ——

. .
On appeal any pasty may b~ I8 ssfa: cu..r. 107 a LO"' agud
wha\mu serve as.advisor at any nearing.inas may L4 heia.

if if‘m‘ﬂ counsel is desizid af 2%y ho'.u'i:*.n. tee Pz o s'cdent and
tue othnr pariics mast b avdrl sd of suct uteniion.a’ least
twenlyrinur hours prior to tne tane ot tie traring.
legal c\mmsel saall iim,* his participato: in a hcating o
dav.s::m his (ent and supp. }iag inwrination,  Legal counsel

Sidi: ho" ba pemitted o soagage i eviatd: d ar g.u*nrr.h

\
Paries h}n‘n thw, Tight to call witnessrs 1a any nowting
L:ga! couasel, if present al “ne nearing. saali nof have ne
right 4o cross-examine witnessas, buf pariies to tic dispute
may ¢ ross - rxamnne witnesscs, - : coT

Trs ruirs of faw courts ca ot Lr clairned as ~ights by
pa*f“r s 0 tim: aispute, bLut these wio forducy Brarings mas,
mak< s:in \'.éhr.gs as they rogard as rrasonalny D05 @i

Casn, ' ’

Verbatim tepo~ts of hearings, firdings, and :-.'cu::mw:uiatlo;xs
shadl be filed prompliy with ths Fresidént. Pariics shail have
the right to read the vorbatitn v putis in a prace de siguatsd
by i Presidern]., but escept by ananinous coisest of aii con-
cerned, no on. i}ut the Feos.dont slail Lav+ poss~ssion of :he
vorhatim reparts. \ |

\ :
Aay votive membar of (he Facully may snspoct the - quest
tor gricvarve in the Prosidort's ottice and may - iniomad
as to tre stage wijca the gricvarce has v arhed, When
grlevance fite has 'bern clased, the Presidont sinall yiport
to the I a~uity in hid Nowslettor oy by orer comraanis-ation
that it nas l.zan cioscd, vt far - lvaa* of juriters infor-nacion
shaii he at hia discietion, > iept that noning i3 tns Clause
sha.i be interpreted as .r.\'ahda v Ciauise 18, None of e
doc uihents of dispule s:aii e, releassd ualll the pgrievance

has B .o settled 0r nas runils FEPME AT TR T

:rs and bodies nearing formal gricvances snati record
in Wit nevt aniual reports the fact that grievances were
filed ava heard, ~amiag the parties and s*ating whether an
amjeatle st‘.!!otme'..: was reached, out no detaiis a-~d be
iished,

Off-

’ T is articie shall not preciady e possibiiity ot dircet #x cu-
waction, ol such action shall not stop the gr.¢ va™cs proce:
re 10r purpcses of soview,

¥
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- Clause 22, Appeal to a court or outside agency to redress the grievance
J . ' forfeits the right of any aggrrevcd party to furthe? use ‘of
: this grievance machinery.

ARTICLE V

e i TENURE RULES

u.
]

CTION 1. Teaching or research faculty appointments shall be either
tenurecd, probationary, extended service, visiting or part-
time. Probationary and tenured faculty shall be referred .
to as tenure-line faculty. Visiting, part-time, and extended
service appointments shall not have tenure rights nor shall
such service count toward tenure.

SECTION 2. Tenure rights of full-time members of the teaching and/or -
2 . research faculty: ' '
Clause |. Professors, Associate Professors, and Assistant Professors.

To be given an initial probationary contract for three years.

At the end of the second year, appointee to be told that he will
< be given an additional three-year contract or that this contract
' will not be renewed. At the end of the second year of the ﬁ
second contract, appointce to be told that he has been given
indefinite tenure (during competence) or that his contract will
not be renewed at its expiration, '

Clause 2. Instructors. Six one-year contracts. Written notice by the
end of six months, in each of the first four years, necessary
for reappointment. By the end of the fifth year, appointee to
be told that he will be advanced to the rank of Assistant Pro-
fessor at the end of his sixth year and given indefinite tenure
(during competence) or that his contract will not be renewed.
The Fxecutive Committee of the Faculty shall be empowered i
to make necessary exceptions to the procedure provided for
in this section.

.- - Clause 3. All ranks, Rcfore a tenure-line member of the Paculty is

‘ : - told whether he will receive indefinite tenure, his department
j—~ e . aii. the Executive Committee of the Faculty shall file their |
‘ recommendations. The Department's recommentlation shall

‘ be determined by a secret ballot of the full-time voting mem-
- bers of the Department, except the candidate for indefinite
tenure, and the tally shall be incorporated in the Department

™

Q Faculty Manual, Sec. 1., Rev. 3/7/74,
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’ r : the appropriate Dean, with the Executive Committee of the

E Faculty, and with the President. In the meeting of the Executive
/ ‘Committee the Dean or the Director of the College in which the

. candidate for indefinite tenure teaches shall have one votes" The
. / " Dean of Faculties shall have the right to attend this meeting
' but shall not have a vote. The President shall consider these-

e : . oo . «
/ recommendations before he notifies the faculty member whether
or not he will receive indefinite tenure.

- ‘) minutes. The Department's recommemlatmn shall be filed' thh
@

SECTION 3.  Special applications of Tcnure Riles. B S

e Clause 1. ?'y During a probatxonary period, at any rank, the appointee shall
( yror ,ha\:e no recourse to grievance procedure if his contract is not .
renewed at expiration, provided due advance notice of termina-~
tion has been given. Neither the administration nor the Depart-
' - ) - ment Chairman shall need to give reasons for non-reappointment.
a \"y"'. (7[ JIT '7.,' ";_} e, (v .. : . ] .
~ Clause 275 Indefinite tenure is understood to be contingent upon adequate
and efficient performance of duties assigned to the faculty
me mber, ,such duties to be those customarily regarded as
academié, The burden of proof of inefficiency is to be on the
’\ administration and the Department Chairman if the faculity mem-
ber is not a Department Chairman; otherwise, the burden of
proof is to be on the administration only. Indefinite tenure means
a right to keep the rank and salary held at the time when indefi-
nite tenure was acquired or any rank and salary acquired.at a
later date! A -reduction in salary can only take place in case
of a general salary reduction nscessitated by financial stringency
and covering all faculty members, or all faculty members of a
college or of a certain rank, The salary referred to herein
means the amount of salary within the regular established ranges.,

-2 Clause 3, (« Tenure shall not mean the right to teach certain\coursgs or to

| teach in a given department. If a teaching and/or research
faculty member is transferred,-however, the reasonabieness
and necessity of the transfer may be, questtoncd through the
grievance procedure. -

Clause 4: 7 Leave of absence on ?ay shall extend a contract by the amount
of timo on leave. %

/ .
‘-Clause Se ‘s' Promotions and increases in salary occurring before the termi-
. nation of a contract period shall be recognized by issuance of

a new contract which shall have the same terminal date as the

;Facultv Manual, Secc. L., Rev. 3/7/74. 82
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, ©_contract then i force, It is understood that premotion to a R

S higher rank gives the appointee the probationary status of N

Q . . the higher rank, Time served in a lower rank shall be counted

. .o toward fulfillment of the probationary requirement of the
higher rank to which the faculty member is promoted.

. - Clause 6‘7 In cases of remaval for cause, before the expiration of a con-

o . : tract period, the President or the Dean of Faculties may

) suspend immediately, If suspension is not made the subject
of grievance procedure within 30 days, the appomtment may
be terminated by the President.

- /

P ‘ Clause 7. [0 Administrative positions are excluded from these rules of

tenure, but faculty members retain tenure rights as teachars

when relieved of administrative duties qua Department Chair-

men and advisors. A faculty member retains tenure rights

when apperinted to a deanship or other full-time administrative

- ' positien, and upon termination of his administrative appoint-

2 - ’ . ment, his rights to a teaching positionjn his department are

] ‘ . < fully reinstated. ’
R NoSeeiied Ao e | ]
SECTION 4.5 Definitions of Part-time and Fuall-time.

¢
""The words ''part- tgxme” and ''full-time' are employed in the ~
tenure rules to refer to the distinction which has been macle
in practice since the founding of the University., Amount of
teaching load and rank do not necessar’ ., indicate whether the
| person is a full-time or a part-time faculty member under
- : the tenurec rules. There area few part-timé faculty members
o, who have been assigned one 'of the four conventional ranks. It
g also happen's that from time to time ''part-time'’ faculty mem-
' bers carry a full teaching load, whereas ''full-time' faculty ~
members may carry less than the normal load in their depart-
5 . .ment. - 'Full-time'' faculty members are those whose appoint-
rment is formalized by a contract-signed Ly the President and
- by the faculty member, whose duties are primarily not admin-~
ist~ative and whese tenure is clearly indicated. at the top of the |
contract. ' - .

SECTION 5. (> When new members are appointed to the Robsevelt University
; faculty, they may be given tenure or service-credits towards
tenure for service at another institution, as if that service had
been rendered at Roosevelt University. Such service credit,
however, if it is granted, must be granted in accordance with

e the tenure rules of Roosevelt University not those of another

" university, and {yll,tenure must be granted only in accordance ~
with the provxs%i/of Article V, Section 2, Clause 3 of this
Constltutxon. ~ -

.
. - 83
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Clause 1.

Clause 2.

Clause 3,

b ARTICILE Vi 3 b f# \
| | o |
AMENDMENTS TO THR Cd\u\'ST[’i‘UTION !

Any proposcd amendment to the Constitution may be prescnt:fed

at any mecetine of the University Senate, and shall be considered \
at the next recular mectine, orovided that there be at least one \
week between the two mecetinges, ! \

$

shall be referred to the Board of Trustees for ratification, if

they receive at least 70 per cent of all votes cast in the Univer-
sity Scenatce, } '

Amendments to the' Constitution shall be declared passed and \\

Whenever 30 per cent or more of the members of the University
Senate or 50 per cent or more of those voting, but in either case
less than 70 per cent of those voting, vote in favor of-a proposed
amendment, the Executive Committee of the Senate shall conduct
a referendum among all the voting members of the Faculty |
within-thirty days after the University Senate's action. The

text of the proposed amendment and a ballot shall be mailed to -
cach voting member of the Faculty with instructions to return
the ballot to a designated place in the University building not
more than chn days after the mailing of the ballot. -If, in this
referomiur%, the proposed amendment received a majority of
the votes cast, it shall ihave the same status as amendments
passcd by the Senate and shall be rcferred to the Board of Trus-
tees for ratification,

ARTICLE VII

FNACTING ARTICLE. - : ‘

The effective date of this Constitution is November 3; 1945,
the date on which it was ratified by a majority of those present
at a Faculty miceting called for the purpose. '
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ROOSEVELL UNIVERSITY MEMORANDUNM

Apri. 19, 1974

- S ;
‘ TO: The Board of Trustees
FROM: Daniel H. Pcrlman, Secrctary
¢ RE: Proposed Arnendments to the Constltuuon of the F aculty
of Rooscveit Universiiy
. At its mecting on April 17, the Roosevcit University Faculiy Senate -
- "passed two amendments to the Faculty Constitution. In accordance with the
procedure specified in the University Bylaws, these amendments are herewith
i presented to the Board of Trustees for ratification. Material to be deleted

is included in brackets., Proposed additional matcrial is underlined.

i Ll
2 . Amendment 1
Article II, Section 1, Clause 2.
(p-3 The President shall request a vote of confidence from the
-~ . . Faculty cach third year, counting from the year of his appointment [. ]
WSH;‘”L”"T) (sec Article [I, Section 2. Clause 7). The President may request a
' vote of contidence at his discrction and at any time,
Amendment 2
w

Article IT[, Section 4, Clause 3. .
Ilach College Council shall clect at the first repular meeting
of the school year an kixecutive Committee of not less$ than five nor
(“o, /3) : more than ten members, The Dean of the College shall be a member
of this Executive Committee ex~-officio [. ] with vote, except on
matters of promotion and tenure. 2

\J

Article V, Section 2, Clause 3,
‘ ' ) - - - - '
: . «+.[n the meeting of. the Executive Committee the Dean or the
Director of the College in which the candidate for indefinite tenure
teaches shall have one vote [. ] except in matters of promotion and

(P' 9‘; fenure.
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TO: Roosewve it Uni:.’ara':'.!',r Board of Trﬁétees
FROM: Darial il Frrlma:, Surretary : ’ | o

RE:z: | Arnem!ﬁr::y:t re {h- Facully Corstitutios, , _ ‘ ' o

At its mectl g o May U, !..?'-'4,' the Reczeselt 'Jr.i','é':sity

e S Senate voted to amend tre Fa ity Qomstitotior to ivoluds a repre-
‘ semtative of the b rary st3l{ 25 o votirg vaeznber of the Cruomdil of
N 4 the Ccellege of Arts v d S:is~~ e, This amer-aracnt, v catext, is

indicated telcw., [adaitic. v asrliv:d]

Aotz oo T, | | :

- SECTION 4. Glawe i

. The Gollege <7 Arts and Scigsres, the Walter E. Helier
Collegz of Bosisess Admivistration, the Chi-ago Masical
College, and ths ticllegs of Kdocation shall each hive a
_ Cooneil, whi b suall vzusist of the . Proesidert, the Dea:
( » IB) of F’a'w.ltl};s.' th- Assacinte Daan tvr Admissic~s ard ©o.
1 {(’ R Rzcords, et the redalar roning facalty i th.«' Dean ef |
the Cotiege. T A ivooate e ot tho Liorars stard seail S=

clected iy bhr l-. :...r_,' stalfto be o r :_;A;.rnr, w H. vo'e, ”
vt GeaneUnf e i llags CEARs and Siicy “es, Otirer,
Cstaff 11 b £5 v dy partioipats i1 the mvelis ps ~f the
. College ol cite, » it thoy shall ~of have the right to cotc.
.
Ivv accordan~: with ine pre visir,nj-c;." the Uviversity Bylaws,
: Camendmernts to the Paoldty Ciomatitetion require ratifieatioa vy the .
— A\ - . &
- Board of Trusle-s Le?v 1o they are adopled, .
L4
vty
& . : ;%
| . 4 '
' o
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for an Appecal Process in Cases of Danial of Tenure

The following amendment to the Faculty Constitution [Scction G of the Reooscvelt
University Board of Trustecs Mauual] was approved by the Faculty Senate at

- its meeting on December 18, 1374, It is being submitted to the Board of Trustees
for ratification,

Amend Article V, Section 3 to read as follows:

- &

- Clause 1

(p->)

Except as provided i Articte V, Scction 3, Clauses 3 and 4, during a
probationary period, at any rank, the appointee shall have no recourse
to an appeal procedure if his contract. is not rencwed at expiration
provided due advance notice of termination has Leen given,

Clause 2

-(PQ-‘)

Clause 3

Neither the administration nor the department chairman shall be required
to provide reasons for non-reappointment, Nor shall they be required

to provide reasons for denial of tenure except upon specific written request
of the faculty member denied tenure. The administration shall reply to
such requests.in writing.

LY

If a faculty member who is denied indcfinite tenure allapes that considera-
tions violative of his academic freedom led to the decision not to grant
him indefinite tenure, he may, within six months after receiving notice
of denial, request the allegation be considered by *he Faculty Tenure
Review Committee which js established by Article V, Section 4. The
allegation must Le accompanied by a written staferm. nt from the faculty
member agreeing to permit disclosure to any of the bodies hearing the
gritvance of such rcasons and evidance as the admimstration may intro-
duce in support of its decisions,  The phrase "academic [reedom’ shall
be defined as follows: (a) The faculty member is entitled to full ireedom
research and in the publication of the resuits, subject to adequate per-
formance of his other duties: "ut research for pecuniary return should
be based upon an understanding with the administration, (b} The faculty
member shall have the right to discuss his subjaect in the classroom with
full freedom. -{c) When a faculty member spcaks or writes as a citizen

,. - 87, c..
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TO: The Board of Truste«s

FROM: Daniel H, Perlman, Sccretary 1\._*;% Y- )

| & RE: Proposed Revision of Article V of the Tacuity Constitution to Provide
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‘he should be frece from institutional censorship or discipline.. The Faculty '
PN t Tenure Review Committee will seck to scttle the matter by g{i’formal

methods within thirty days of receipt of the allegation. If tiie matter

remains unresolved after thirty days, and if the Faculty Te ure Review

Comimittee so recommends, the matter will be referred to the Senate

Exzcutive Comraittze which shall sit as an advisory hearing body. When

sitting as the hearing body in a tenure review case involving academic

L J . . )
freedom, the Senate Executive Committee shall follow the procedures set
{orth in Clauscs 8 throush 22 of Article IV, Section 4. The fact ty mem-
be» bringing the allcgation before the hearing hody must state the grounds
on which he bases the allegation, and the burden of proof shall rest on
him, I[f, inthe judgment of the hearing body, the faculty member succeeds
irestalilishing a prima facie casc that considerations violative of academic
freedom lad to the denial of tenure, it will be incumbent upon those who
made the decision to deny him tenure to present cvidence to the heariag
Lody in support of their decision, The hearing body will provide a »irte-

= ment of its findiigs and recomniendations to the faculty member-and to

) " the President, '

Clause 4 =
L tause

If a faculty member denied indefinite tenure alleges that the decisian
against tenurce was based on inadequate considaration of h s relevant
qualifications, he may, within six months after receiving notice of non-
C . l) reappointment, petition for a review by the Faculty Tenure Review
A P Comnuttee, Consideration would be judged adequate if the delibcrations
were conscientioifs and were directed toward the examination of cvidence
in the light of relevant standards. The Faculty Tenure Review Comnmuttee
4 shall, withim thirty days of receipt of the allegation, determine wl ther
the decision was the rasult of adequate consideration of the releyant
standards of Rooscvelt University as applicd to the faculty member. The
Review Committee shall not substitute its judgment on the merits for that
of the appropriate faculty bodies, The Review Committee will provide

- a statement of its {findings to the faculty member, the college Evecutive
’ Comrnittee and the President. f the Review Committce believes that in-
| adequate consideration was a factor in the denial of tenure, it will request

rcconsideration by the appropriate college Executive Committee, Upon
reconsideration, the Krecutive Committee will make its recommendations
to the President, ' '

Add new Article V, Section 4

e

The Taculty Tenure Review Committee shall consist of seven (7) tenured
members of the teaching and/or research faculty elected by the' University
'(\p- 3‘7‘) Scnate at its Fafgruary meeting for two-year terms, except that-at its first
: mecting followinp ratification of this amendment by the Board of Trusteces #
' the University Sknate shall etect four such membets to two-ycar terms
/ and thrce to onclyear terms. No parson may scerve more Ehan two consecutive
¥
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Aerms. The Commirtee shall have it least ome representative from ¢ach
& ' of the collegas, and shatl caclude all deans, Iu thosc cases where a
college has few~r than thiee tensred memivrs, a non-tenured inembor
shall be eligitle, When meeting to veview any specific tenare dzcision,
the Committea shall exclude any of its memuers who were pacty to the
imitial decision. Afrer its clection, the Comrmittoe will be convaned ty
o the Chairman of thc University Senate and shall elect its own chairman
and sccretary and usteblish rules of procedare sthizct to the approval
of the Senate.

Present Article V, Siction 3

-
- " Y- )
/7 Clause 2 tecomues Clause 5 .
Clause 3 becomrs Clause ¢
x > &
e Clause 4 becomes Clausc 7
“ -
Clause 5 becomes Clause & )
Q

Clause 6 becomes Clausce 9

Clavse 7 becomes Clause 10

61.2.?
Present Article V, Seciion 4 becomes Scction ©
*
- Present Article V, Section 5 becomes Section 6 \ .
l L]
«' | )
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-
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- SECTION 4,

. consist of the President,

ROOSEVELT UNIVERSITY MEMORANDUM ' . o

. R e gRTES
. . TR
¢ .

Feﬁruary 5, 1975

TO: Roosevelt University Doard of Trustees.

FROM: Daniel H, Perlman, Secretary Y

RE: Amendment to the Faéulty Constitution

&
At its meeting on January 15, 1975, the Roosevelt University
Senate voted to amend the Faculty Constitution to include a representative

of the College of Coutinuing Education teaching faculty as a voting member

of the Council of the College of Arts and Sciences.

context, is indicatcd below. [addition underlined]
-

This amendment, in

o

ARTICLEFE IlI,

Clause 1 ¢

The College of Arts and Sciences, the Walter E. Heller College
of Business Administration, the Chicago Musical College, and
the Collegc of Education shall each have a Council, which shall
the Dean of Faculties, the Associate
Dean for Admissions and Records, and the regular voting faculty
and the Dcan of the College. Onc elected representative of the
Collzge of Coutinuing Education teaching facylly may participate
in meetings of the Arts and Sciences Council, and that represen-
tative shall have the right to vote. A mtmber of the library staff
shall be eclected by the library staff to be a member, with vote,
of the Council of the College of Arts and Sciences. Other staff ’
mecmbers may partxcxpate in the meetings of the College Councxls
b:t they shall not have the.right to vote.

8 . %

In accordance with the provisions of .e !'niversity Bylaws, amendments to :
the Faculty Constitution require ratification by the Board of Truste=zs.before

they are adopted,
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TO: " Rouseyclt University Board of 7 rugiees -
FROM: Danijct He Porhnan, Seerctlary - |
Rv: Proposed Ainesvdinail to &h«.- Constitulion ¢i tae Foenlte :
T .
\ . . i
* \ ) ‘ . . ‘
The procudure foy tlxe sulection uf. Doeparinteal Ghdizue 1 ig :
speclficed in Asticle 15, Sceti n 3, Clavee 1 of L (nu'.‘u sadein o e
Faculty, Nowhere in the clatice is veforeice aade io b Freonal 'y -
CGommittee of %he—(weuenee—/ Howreves, f1n Artick: 00T 7 (i -.’.-.- Glotae 7,
it is speciricd that a5 Fooccutivoe &.w.uq:u'n' T E RN Y X  FUPR SRVP
tivae for departmcnial chajrtaca, '
f; '
It is proupousced Lha! thiy acemacisteiey bz v oonved by deliding '
"and to receive iccomeendations for dogerioroiral OB g aeat [y f
Ariicle 111, Suction 4, Clanne 4,
Thie propasscd avsendracat to the Consl (0t nvan app e
bv the Fuacully Suuate ot s saeciing on April 10, Y005, o 01, Lo
svlimitted to the Boavd of Tevsteos fur vatiiical ., :
- !
¢
b
) !
- ) ‘
i
¢
, :
¢
i
i
1
[ ] .
~ L }
|
- "
) ’ .
< R 91
o ' -4
’ g * * '.i'




jaamd B e e e O PAETEINEES DS PR RN TE e e ediieiMm—— -

BYLAWS OF ROOSEVELT UNIVERSITY ' L e

! (Including Amendments Adopted to October, 1972)

ARTICLE I

PURPOSES

The purposes of the corporation as stated in its certificate of incorporation are:

To establish and maintain a university at Chicago,
Illinois for the instruction of students in the liberal
arts and in scientific, technical, and vocational
subjects;

To provide a teachir;g faculty for such university

g which shall be poth free and responsible in the
discovery and dissemination of truth; and
¢ To provide educational opportunities to persons of

' both sexes and of the varicus races on equal terms.

The corporation also has such powers as are now or may hereafter be granted
by the General Not For Profit Corporation Act of the State of Illinois,

ARTICLE 11

OFFICES

The corporation shall have and continuously maintain in this state a registered
office and a registered agent whose office is identical with-such registered
office, and may have other offices within or without the State of Illinois as the
Board of Trustees may from time to time determine. '

- oy

ARTICLE III
BOARD OF TRUSTEES

SECTION 1. General Powers. ' s

The affairs of thé corporation shall be ménaged by its Board of
Trustees, which may also be known as the Board of Directors,

1
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SECTION 2. Number.
ﬁ ; umber

The Board of Trustees shall consist of a maximum of forty-seven
voting members, forty-six of whom shall be elected as provided
in Section 3 of this article, and the president of the corporation,

& SECTION 3, Election.
At each annual meeting of the Board gf Trustees, including that
held in October, 1972, the Board of Frustees may elect as many

" as thirteen trustees. At its regular May meeting the Sexnate of

the Faculty of the University shall elect for two successive years
two trustees and for each third ycar, and beginning with 1962,
three trustees for terms beginning with the next fotlowing annual
meeting of the Board, |

3 . 4 -
SECTION 4, Term of Office. 4/7

The term of office of each trustee shall be three years,

SECTION 5. Regular Meetings.

?\ : A regular meeting of the Board of Trustees shall be held without

. other notice than by Bylaw at 2 p, m., on the fourth Thursday of
October in the offices of the University unless by prior notice the
annual meeting is called and held on some other date in September
or October. The Board of Trustees may provide by resolution

- the time and place either within or without the State of Illinois
for the holding of additional regular meetings of the Board without
other notice than such resolution.

SECTION 6. Special Meetings.

Special meetings of the Board of Trustees may be called by or at
the 1request of the president or any two trystees. The personor
persons authorized to call special meetings of the Board may fix
any place, either within or without the Stale of Illinois; as the
place for holding any special meeting of thefBoard called by them.

SECTION 7. Notice.
Notice of any special meceting of the Board of Trustees shall be
, given at least two days previously thereto by written notice
v . ' delivered personally or sent by mail-or telegram to each trustee
o at his address as shown by the records of the corporation., If
“b’ mailed such notice shall be deemed to be delivered when deposited
i} ‘ in the United States mail in a sealed envelope so addressed with
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P postage thereon prepaid, If notiee be given by télegram such
‘ ‘ﬁ - notice shall be deemed to bg delivered when the telegram is

delivered to the te legra.ph company. Any trustee'may waive
notice’ of any meeting, The attendance of a trustce at any meet- ,
ing shall constitute a waiver of notice of any such meeting ex- A <
cept where a trustee attends a meeting for the express purpose
of objecting to the transaction of ary business because the mect-
@ ing is not lawfully called or convened. Neither the business to

be transacted at, nor the purpose of, any regular or special

meeting of the Board need be specified in the notice or waiver ,°

of notice of such meeting, unless specifically required by law
s or by these Bylaws. -

SECTION 8. Quorum.

»A majority of the Board of Trustees shall constitute a quorum
- for the transaction of business at any meeting of the Board, pro-
- vided that if less than a majority of the trustees are present at
~ said meeting, a majority of the trustees present may adjourn
thHe meeting from time to time without further notxce.

SECTION 9. Manncr“ﬂ Acting.

ﬁ The act of a majority of the trustees present at a meefing at which
: ' a quorum is present shall be the act of the Board of Trustees,
except where otherwise provided by law or by these Bylaws,

SECTION 10. Vacancies.

Any vacancy gccuring in the Board of Trustees shall be filled by
- the Board of Trustees, if the vacating trustee was elected by the
Boaxd, or by the Faculty if the vacating frustee was elected by
the Faculty.” A trustee eleced to fill a vacancy shall be elected
D ) r the unexpired term of his predecessor in office, . During such . B
fime as any vacancy or vacancies shall exist in the Board of
Trustees, the.trustees who ave in office shall have and exercise
all of the powers given to the Board of Trustees by and under the
laws of the State of Illinois and these Bylaws,

;7 . ' . . : T My
Cere ‘ . 12 . In
e SECTION 11, Honorary Trustee/ ‘ / .

. ' Thg Board-of Trustees may elect meriforious individuals to the
’ category of Honorary Trustee., Board members who have given
unusual service to the University over a period of years may be .
. T " considered for this designation. An Honorary Trustee may atiznd .-
o o ‘ all meetings of the Boird'of Trustees, without vote, and may
, - attend commencements and other University ceremonies, .
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&) S ARTICLE IV - | -
OFFICERS

SECTION 1, Officers. :
" ] ‘ &
The officers of the corporation shall be a president, one or more
vice presidents (the number thereof to be determined by the
Board of Trustees), a treasurer, a secretary, and such other
. A officers-as may be elected in accordance with the provisions of
~ this article. The Board of Trustees may elect or appoint such
other officers, including one or more assistant secretaries and
one or more assistant treasurers, as it shall deem desirable,
such officers to have the authprity and perform the duties pre-
scribed from time to time, by the Board of Trustees. Any two
or more offices may be held by the same person. except the
2 office of president and secretary.

SECTION 2. Etlection and Term of Office.

N ] The officers of the corporation shall be elected by the Board of
“ Trustees for a term of one year. ¥acancies may be filled or
’ new offices created and filleb at any meeting of the Board of Trus-
tees. Bach officer shall hold office until his successor shall have
been duly clected and shall Kave qualified,

SECTION 3, Removal,

o { ~

v ' Any officer or agent_elected [or appointed by the Board of Trustees
may be removed by the Board of Trustees whenever in its judgment

\ the best interests of the corpo*atmﬁ would be served thereby, but
such removal shall be without prejudice to the contract ng‘hts, if
any, of the person so removed.

i
SECTION 4. Vacancies. P

o A vacancy in any office becayse of death, resignation, removal,
c - - disqualification, or otherwise, may be filled by the Board of
- “Trustees for the unexpired portion of the term.
: ‘ h |
o .SECTION 5, President, , - - ' :

- . a. The president shall be the prineipal executwe officer of the
—_— o corporation and shall in general supervise and control all of .
0 | . the business and affairs of tlye corporation. He 'shall be an v

‘ ‘ : ex officio member of the Board of Trustees. -

—

i




' SECTION 6.,

.

b,

€.

Vice President,

The president shall be the head of all séctions of the Univer- -
‘sity, exercising such supervision and direction as will pro-

- mote their efficiency: he shall be responsible for the disci- "
pline of the University; hershall be present at meetings of

' the Faculty; he shall be the ofiieial medium of coinmunication

between the Faculty and the Board, and between the students
and the Board, except as hercin otherwisé provided; he shall

. be responsible for carrying out all measures offxcxally agreed '

upon by the Board of Trustees. {
1

‘The presidernt shall make an anvual repo‘\:t to the Board of

Trustees concern' g the work and condition of the University.

The president malr sign, w1th the secretary or any other pro-
per officer of thye;co:*poraho'\ authorized by the Board of
Trustets, any deled, mortgages, bomnds, contracts, or other
instruments which the Board of Trustees has authorized to
be executed, except in cases where the signing and execution
thercof shalt be expressly delegated by the Board of Trustees

~or by these Bylaws or by statute to some other officer or

agent of the corporatidn; and in general shall perform all

‘duties inrident to the office of president and such other duties

as may be prescribed by the Board of Trustees from time to
time,

The president shall have the power to appoint qualified persons
to positions on the teaching staff of the University and to enter

into contracts with such appointees, provided that (1) he shall
first have consulted with the dean of the school and the chair-
man andyregular members of the department in which such an

appointment is made; and (2) that the salaries for the positions

to which such appointments are made have been covered by an
authorized budget. - The president, however, shall have 20
power to appoint a person to the office or duties of controller,
director of the office of development, dean, acting dean, or
vice president, byt the president shall make recommendations
to the Board of Trustees for appointments to said offices.

— .t

!

In the absence of the pre sident _or_in the event of his inability or
refusal to act, the vice president (or in the event tbere be more
than one vice president, the vice presidents in the order of their .
election) shall perform the duties of the president, and when so
acting, shall have all thg“powers of and be subject to all the res-
trictionts upon the ppssident. Any vice president shall perform

" such other duties as from time to time may be agsigned to him .

by the president or by the Board of Trustees,

......

"
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{3 SECTION 7. Treasurer. :

If required by the Board of Trustees, the treasurer shall give a
bond for the faithful discharge of his duties in such sum and with '
such surety or sureties as the Board of Trustees shall determine.
He shall have charge and custody of and be responsible for all
P funds and securities of the corporation; receive and give receipts
for monies due and payable to the corporation from any source
whateoever, and deposit all such monies in the name of the cor-
poration in such banks, trust companies, or other depositaries
| as shall be selected in accordance with the provisions of
- Article VII of these Bylaws; and in general perform all the duties
incident to the office of treasurer and such other duties as from g
. time to time may be assigned to him by the president or by the
Board of Trustces.

SfCTION 8. Secretary.

The secretary shall keep the minutes of the meetings of the Board
of Trustaes in one or more bocks provided for that purpose; see
that all notices are duly given in accordarice with the provisions
of these bylaws or as required by law; be custodian of the corpor-
r\ .ate-records and of the seal of the corporation and see that the
seal of the corporation is affixed to all documents, the execution
of which on behalf of the corporation under its seal is duly author-
ized in accordance with the provisions of these bylaws; keep a
register of the post office address of each member, which shall
) be furnished to the secretary by such members; and in general
perform all duties incident to the office of secretary and such
other duties as from time to time may be assigned to him by the
president or by the Board of Trustees.

- SECTION 9., Assistant Treasurers and Assistant Secretaries.

If required by the Board of Trustees, the assistant treasurers
shall give bonds for the faithful discharge of their duties in such
sums and with such sureties as the Board of Trustees shall deter-
mine. The assistant treasurers and assistant secretaries, in

’D

e general, shall perform such duties as shall be assigned to them
by the treasurer or the secretary or by the president or the Board
of Trustees.

SECTION 10. The Board of Trustees shall elect a chairman who shall preside

w at all meetings of the Board of Trustees.

ﬁ  SECTION ll. The Board of Trustees shall elect a vice chairman who shall pre-

aide in the absence of the chairman.

ERIC | 97
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ks N ARTICLE V
COMMITTEES
SECTION 1. Committecs of Trustees,. ‘ <

The Board of Trustees, by resolution adopted by a majority of
the trustees in office, .may designate one or more committees,
each of which shall consist of two or more trustees, which
committees, to the extent provided in said resolution, shall have
and exercise the authority of the Board of Trustees in the man-
age.meat of the corporation; but the designation of such commit-
tees and the delegation th2reto of authority shall not operate to
relieve the Board of Trustees, or any individual trustee, of any
responsibility imposed upon him by law.

SECTION 2. Executive Commiittee.

SECTION 3, Other Committees,

The Board of Trustees al its anszual meeting in October shall
elect from its own number an Executive Committee of not less
than three nor more than eleven members of which the chair-
man of the Board and the president of the corporation shall
always be members. The Executive Committee shall meet at

the call of the chairman of the Board or of the president of the
Corporation to prepare agenda and recommendations for the
Board, to advise the president, to approve the appointment by
the chairman of the Board of a nominating committee prior to

the annual meecting, and otherwise to expedite the work of the
Board of Trustees. The Executive Committee shall have full,
power to approve leases, contracts and other instruments relat-
ing to the use of the real estate of the corporation and to author-
ize and direct the officers of the Corporation to execute and deliver
such leases, contracts, and other instruments so approved by the
Executive Committee; provided, however, that the Executive
Cemmittee shall not have the power to mortgage, buy, sell, or
convey real estate on behalf of the corporation. Actions taken by
the Executive Committee, acting as the interim Board, shall in
all circumstances be subject to review, modification or reversal
by the Board, except to the extent such action is by its nature ir-
revocable and was taken in reliance upon a direction or a resolu-
tion of the Executive Committee prior to a review by the full Board
of Trustees.

’

Other committees not having ard erercising the authority of the
Board of Trustees in the manageme:t of the corporation may be
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" SECTION 4,
"]
SECTION 5.
.

SECTION 6.

SECTION 7,

SECTION 8.

SECTION 1.

L LERL K 1

desfgnated by a resoiution adopted by a majority of the trustees
present in a meeting at which a quorum s present. Except as
otherwise provided in such resolution, the president of the cor-
poration shall appoint the members thereof. Any member thereof
may be removed by the person or persons authorized to appoint
such member whenever in their judgment the best interests of

the corporation shall be servdd by such removal,

Term of Office.

Each member of a committee shall con.inue as “such until the next
annual meeting of the corporation and until his successor is.ap~
pointed, unless the committee shall be sooner terminated, or un-
less such member be removed from such committee, or unless
such member shall cease to qualify as a member thereof.

Chairman.

One member of cach commitice shall be a.ppgfi'nted chairman,
I

Vacancies.

Vacancies in the membership of any committee may be filled by
appointments made in the same r.ianner as provided in the case
of the original appointments. '

Quorum.

Unless otherwise provided in the resolution of the Board of Trustees
designating a committee, a majority of the whole committee shall
constitute a quorum and the act of a majority of the members pre-
sent at a meeting at which a quorum is present shall be the act of
the committee. ¥

" Rules.

o

Each committee may adopt rules for its own government not incon-
sistent with these bylaws or with rules adopted by the Board of
Trustees.

ARTICLE VI

CONTRACTS, CHECKS, DEPOSITS, AND FUNDS

-
Y

~

Contracts.

The Board of Trustees may authorize any officer or officers,
agent or agents of the corporation, in addition to the officers so
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h authorized by these bylaws, to enter into any contract or execute
' and deliver any instrument in the name of and on behalf of the

corporation and such authority may be general or confined to
specific instance. The Executive Committee may authorize any
officer or officers of the corporation to enter into any lease or
contract relating to the use of the real estate of the corporation
and to execute and deliver any such lease, contract, or other in-
¢ o strument for and in the name of the corporation, provided, how-
ever, that such authority shall not be delegated generally but
shall be specifically delegated in such instance and that no author-
ity is hereby given to mortgage, buy, sell or convey real estate.

¢ SECTION 2. Checks, Drafts, Etc.

All checks, drafts or other orders for the payment of money, notes
or other evidences of indebtedness issued in the name of the cor-
- poration, shall be signed by such officer or officers, agent or
agents, of the corporation and in such manner as shall from time
~ to time be determined by resolution of the Board of Trustees. In
' the absence of such determination by the Board of Trustees, such
instruments shall be signed by any two of the following officers:
president, secretary, treasurer, and a member of the Board of
Trustees to be designated by resolution.

\_l

fi,

SECTION 3, Depc}sits.
All funds of the corporation shall be deposited from time to time
to the credit of the corporation in such banks, trust companies,

B or other depositaries as the Board of Trustees may select. -

SECTION 4. Gifts.

The Board of Trustees may accept on behalf of the corporation

Y any contribution, gift, bequest, or devise for the general purposes
or for any special purpose of the corporation.
ARTICLE VII
v ' ADVISORS
The Board of Trustees shall elect 2 number of persons who shall be called Advisors
of Roosevelt University. The Advisors shall have no legislative powers, but
; shall advise the Board of Trustees and the officers of the University upon ques-
® - tions of general policy. The Advisors shall meet upon invitaticn of the Board of
h " Trustees. Advisors may meet with one or more of the committees of the Board.

: 1og 4
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' ARTICLE VIiI \

BOOKS AND RECORDS

The corporation shall keep correct and complete books and records of account
and shall also keep minutes of the proceedings of its Board of Trustees and com-
mittees having any of the authority of the Board of Trustees. All books and
records of the corporation may be inspected by any trustee or ofﬁcel' for any
proper purpose at any reasonable time.

ARTICLE IX

FISCAL YEAR

The fiscal year of the corpofaéion shall begin on the first day of September and
end on the last day of August in the following year,

ARTICLE X

SEAL
The Board of Trustees shall provide a corporate seal which shall be in the form
of a circle and shall have inscribed thereon the name of the corroration and the
words '"Corporate Seal, Iilinois, "' : _ -

° ARTICLE X1

WAIVER OF NOTICE

Whenever any notice whatever is required to be given under the provisions of
the General Not For Profit Corporation Act of Illinois, or under the provisions
of the articles of the incorporation or the bylaws of the corporation, a waiver
thereof in writing signed by the person or persons entitled to such notice, whe-
ther before or after the time stated therein, shall be deemed equivalent to the
giving of such notice, '

ARTICLE XII

AMENDMENTS TO BYLAWS

These bylaws may be altered, amended, or repealed and new bylaws may be
adopted by a majority of the trustees present at any regular meeting or at any
special meeting, provided that at least two days notice is given of intention to '
alter, amend, or repeal, or to adopt new bylaws at such meeting.

- | op.
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@) / . ARTICLE XIII

ADVISORY OPINIONS

Upon the written request of two or more trustees, any question with reference .
“ to the organization, business, or policies of the corporatiza sihall be referred

| to the University Senate or to the Executive Committee of the University Serate
' for an advisory opinion. :

ARTICLE XIV

' ) FACULTY AND STUDENT GOVERNMENT

SECTION l. The Faculty of Roosevelt University shall have the right, by
majority rule, to adopt and amend a constitution and various
other regulations for its own government and to enforce such
rules, provided they are consistent with the bylaws of the Board
of Trustees and the articles of incorporation, and provided they

. do not violate the legal rights of employees of the University,
and prbvided a copy of such constitution, regulations, and amend-
ments is presented to thé Board of Trustees not more than thirty

ﬁ days after enactment, and is approved by the Board of Tr}stees

within nincty days after presentation.

-

!

SECTION 2, The Faculty may by its constitution make reasonable requirements
® for the confirmation of appointments to the deanships and for con-
® sultation in the appointmernt and dismissal of other officers of ad-
ministration and instruction, except in the appointment of the
president.

SECTION 3, A gricvance may be referred to the Board of Trustees, if reason-
able efforts over a period of three months have failed to settle
D) the grievance. The Board of Trustees reserves the right to
determine it will hear the matter, .

SECTION 4, The students of Roosevelt University may, through their own pro-
. perly elected representatives, adopt and amend a constitution and
> . various other regulations for their own government, provided such
rules are consistent with the bylaws of the Board of Trustees and
the articlcs of incorporation and the regulations of the University,
and provided a copy of such constitution, regulations, and amend-
ments is presented to the president not more than thirty days after

) enactment. The president shall determine whether the student
‘ body has been adequately represented in the formulation of such
(\ . rules and whether such rules are consistent with the bylaws of the

Board of Trustees, the articles of incorporation, and the regula-
tions of the University, N
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APPENDIX B

The Mission of Roosevelt University
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The Mission of Roosevelt Universit'y

-«

| Roosevelt University is a private, urban, non-sectarian institution

of higher learning committed to the fundamental values and purposes of higher
education in America. Thege purposes include: 1) conserving and trans-
mitting knowledge, 2) cultivating an appreciation of learning, 3) performing
a critical appraisal of traditional values, 4) advancing the frontiers of knowl-
edge, and 5) providing service to the community, Roosevelt University is
committed to academic freedom for its members as a right and responsibility
in teaching. research, and'in learning. It is committed to the individual
teacher and to the individual learaer, his personal and intellectual growth and
self-fulfillment. In pursuing thesgﬁoals, the University strives to maintain
a high level of excellence and to rémlain responsive to the'demands of tpday
and the challenges of tomorrow.

[l

Founded in 1945 as Roosevelt College, the University, then as now,

provided equality of educational opportunity, regardless of racial or social
differences. Because full implementation of the concept of equal opportunity
for all was then revolutionary in American higher educat.on, the University
was able to attract men and women from an unusually diverse group of ethnic
minorities who formed a faculty of exceptional quality. Believing in the
worth and potentialities of men and women, whatever their background, the ,
faculty of Roosevelt University have concerned themselves with overcoming -
the divisive effects of differences in racial and cultural heritage and socio-
economic background which have permeated the American social fabric.
During the past thirty years, the University has provided its members, and
the wider community, opportunities to better understand other cultures in
order to foster an appreciation of these cultures and their interdependence,
and rédduce the fear and suspicion which often distort the relations of peoples
of difierent nationalities and races.

One of the distinctive characteristics of Roosevelt University has been
and continues to be the heterogeneity of its students: in race and ethnic origin,
income, ability.and achievement tevel, age and professional development.
This heterogeneity, which has been a strength for America, is a strength of
the University. '

, Roosevelt University sesks to educate each student to be a thinking,
evaluating, problem-solving, and appreciative human being by teaching rea-
soned expression and such arts of inquiry as perceptive observation, analysis

and synthesis, and conceptualization. The effective teaching and learning

of these arts must include their application to the fundamental questions of
humankind as well as to the solution of current social problems. Believing
that these arts are learned within many subject fields, Roosevelt University
has developed a broad general education curriculum and continues to explore
new ways to encourage its students to focus on the goal of learning.
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! Roosevelt University's unique experience, stemming from its idealis-
tic founding and xis democratic governance, gives it the courage and imagina-
tion to pursue in ,today s rapidly changing world dual educati,nal goals:
maintaining the traditional values of higher education and pioneering for
contemporary objectives. Roosevelt University believes that effectiveness
in teaching, excellence in scholarship, and imagination in research must be
balanced by social responsibility, concern for the digmty of people, and.

relevagce to contemporary issues and values.
——

The University's mission is determined in part by its desire to con-
tribute to the solution of certain social problems and to respond to certain
social challenges. Some of the social phenomena which influence the Uygiver-
sity's ordering of educational priorities include: 1) acceleration of the trend
towards universal post-secondary education; 2) unwillingness of people to
live with frustrated socio-political and intellectual aspirations; 3) changes
in~occupational patterns; 4) a continuing movement of population to metro-

politan areas; 5) incrcase in the leisure time of working adults; and 6)earlier
retirements,

The acceleration of the trend toward univessal post-secondary educa-
tion is related to the creation of avenues for upward mobility for all people,
to the removal of ‘he barriers of race-prejudice and of economic deprivation,
and to the availability of opportunities for higher education for people of all
ages and backgrounds. Providing these opportunities has been an especially
important part of the Roosevelt University mission since its founding. By
maintaining relatively low costs and by providing scholarship aid and other
financial assistance, Rnosevelt University has enabled students from the
inner city to pursue higher education of a quality which mxght not otherwise
have been available to them. By maintaining a climate in which all persons
are accepted and valued, the University encourages students who begin an
education to continue. By treating students as adults and by recognizing the
special problems of adults, the University has been able to serve people of
all ages.

A second important aspect of the University's mission is to provide
opportunities for students at all levels to resume an interrupted education.
Because Roosevelt University has maintained complete equality of day and
evening programs, students may complete the work for their degrees either
part-time or full-time, during the day or evening, and at times convenient
to them,

A third aspect of the University's mission is the service to the commun.
ity‘which it performs by enabling individuals to prepare themselves for new
careers. In a society which is rapidly changing and where automation is play-
ing an increasingly important part, a new career often provides an opportunity
for continued personal growth. The Un@versity's central location in downtown
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@ CHicago, in the heart of the principal business district, in the midst of ‘il:e
city's major cultural facilitics, and at its transportation frossroads provides

both easy access for people throughout the metropolitanfrea who wishto

further their education and exceptional opportunities for learning.., ~

o Since 1945, throagh research, action-oriented programs, and curricu-
lav developments, Roosevelt University has contributed to an understanding
of many of the social prroblems plaguing the community, The University serves '
its urban community ty providing gthigh quality education for: administrators,
counselors, and teachers: public service career personnel; business, indus-
trial, civic and labor lcaders; and other professionals in the arts, .sciences,
and technology. Many of these individcals alrcady hold positions of responsi-
bility when they become students. [

Through th2 musical programs and professional training provided by
its Chicago Musical Collegz and through its public programs in art, litergture.
) and drama, Roosevelt University has become a major cultural center serving
individuals who work in or travel to the city's center as.well as those who live .
in the new residential community growing within the University's neighborhood.
The University provides both classroom and extra~curricular oppoftunities
. for the crecative use of leisure time. The University's Auditorium Theatre
offers to its students, the community at large, and to pupils from the city's
‘ﬁ schools, opera, ballet, symphonic and theatrical performances.

. In these ways, Roosevelt University fulfills its commitment to the tra-
ditional values of highar education, contributes to the solution of cantemporary
urban problems, and mzcts the educational, social and cultural needs of its

®1 diverse student body.

\\ (‘;ﬁ

- :
Approve-d; March €, 1375
ﬁ THe Rooscvelt University Board of Trustees
Bd. of Tr. Manual, Sec. E
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N THE ROOSEVELT UNIVERSITY STANDARD OF CONDUCT I o
\~ ‘ v )

. - A student enrolling in the University assumes an obligation to conduct
himsclf in a manner ccmpatible with the University's function as an educational
® institution. Misconduct for which students are subject to discipline falls into
. the following categories: -
I. Dishonesty, sach as cheating, plagiarism, or knowingly furnishing “
falsc information to the University; .
2. Forgery, alteration, or misusc of University doctiments, records,
or identificatioa; . :

3. Obstruction or disruption of teaching, research, administration, dis-
- « ciplinary procedurcs, or other university activitics,” including its public services
"functi'ons, or of other authorized activitics on university premises;
. 4. Physical abuse of any person on univcrsity-own'cd or controlied pro- .
pcrly or at university-svonsorcd or supervisad functions, or conduct which J
thrcatens or endangers the health or safety of any such person; e |

5. Theft of or damage to property of the University or of a member of
- the university Tommunity or campus visitor;

L2

(. Unauthorized centry to or usc of university facilitics; ' -
9 ' . _
r . Y i . )
7. Violation of uni.crsity policies or of campus regulations, including‘
campus repulations concerning the rc;,xstratxon of student or;.amzatmns, the
use of university facilities, or the txmx., pla(e, :md manner of publxc expression;

T. / | . 8. Violation of rules governing residence in university-owned or con-
trolled property; _ , .

9. Failure to comply with dircctions of university oiitcials acting in the
performance of their duties; or '

® 10. Conduct which adv‘:rscly affects the student's suitability as a member
of é\ho acdademic community. - i
s

. R j
\ . : ! f
® , ;
‘ , . TR ,

. Bd., of Tr. Manual, Sec. O - : °
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“safeguard the righ"t‘s‘nt(all students to the academic freedoms of open in-

it is not the purpose or intent of Roosevelt University to engage in disci- .

pline against any of its members frivolously. arbitrarily. or ?i\ loco
parentis.
However, should the educational mission of the University be interfered
with by disruptive or disturbing behavior, it is necessary for_the Univer-
sity community to discipline this behavior in order to lessen the possi- ‘
bility of its continuance or rcoccurcn.cc. It is appropriate that in an in-
stitution based on reasoned inquiry and unified by democratic principles
that all actions, including discipline be unde rtaken only after an examin-

-

ation of evidence and the exereise of due process. The Code of Conduct

and Procedure for Judicial Review attemipt to make explicit those activities

.
'

which disvupt feaching and learning and the steps which will be followed

_in their sanction.” This code and procedurs is established to enhance and

v

. ‘ (’

quiry, ‘rational discyssion, non-coercive persuasion, and informed disscgat.
. .. ' .

. L4

Nuthing therein vshqulél be construed to limit these freedoms in any way.

~a
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-~ ROOSE(IELT UNIVERSITY JUDICIAL REVIEW BOARD COMPOSITION AND

PROCEDURE

I. PURPOSE

. |
| Any student who is charged with a viplation of University regulations
| has the right to a fair and impartial hearing to determine the validity
® of those charges. The Judicial Review Board is an appointed Univer-~
sity-wide commititee of faculty members and students whose function
is to guarantee that this' right is protected,
~ o

JURISDICTION

The Board shall hear cases of appeal arising out of violations of the

Roosevelt University Standard of Conduct as set forth herein.  Actions

® imposed by individual members of the faculty for academic rcasons
' -

do not fall within the scope of these procedires. Appeals of such
cases are heard by the Roosevelt University Steward Committee,.

- \.

-l

(8
7
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Roosevelt University Jvidicial Review Board

m lI.  Composition of tivte Judicial Review Board

A. Students - Three students. one from each of the colleges®
(College of Arts and Sciences, College of Business Adminis-
tration, Chicago Musical College) shall be appointed to this
committec as participants and three as alternates.

Faculty - Three members of the faculty, cne from each of.
the colleges (Colleg® of Arts and Sciences, College of
Business Administration, Chicago Musical College) shall be

appointed to this committee as participants and three as al-
ternates.

e . :

C. Chuairman - A member of the faculty who will sit without vote
except in case of tie. e

ll‘l. Selection Comuittee

A. Cowmposition « The Selection Committee shall be comprised of
the President of the University, the President of the Student
Senate and the chairman of the Exccutive Committee of the
University Senate. . )

B. Gtunctioun - The Selection Committee shall meet in April of the
year preceding the academic year in which the participants
are to serve. 1t shall review the slates as sulinitted and
shall unanimously choose the members and alternates in kecp-
ing with the ¢riteria of composition and qualifications as set
forth 1n sections Il and IV, .

v. Quadifications and Selection Procedure : ®

A, Students

. . . LY
l. A student who serves on the Judicial Review Board may
L -
S , be an undergraduate or graduate student, '
2. I an undergraduate student, he shall be al least a first
® T 7. Tsemester junior. - o T e
3. The student shall possess a cumulative average of 0. 20

above pood standing.

L}
S .

® | 4. The student shail have earned a minimum of thirty (30)
o semesler hours at Roosevelt University of which at least ’
‘ (’\ ' o cighteen (18) must have been earned in the preceding’
. ., calendar year. o '

- . “BGS students are cligible to serve as a represcentative of the college 1n
Q which they are pursuing their cencentratimllz

‘

*

=
.
-
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5. (a) No student havirre been on any foerm of individual
_probation withiii one year prior to the time of
appointment to the board is eligible to serve on
the board. N
{b) No member of the judicial panel shall be eligible
to serve if placed on probation while in office.
. B. Procedure for sclection of students
I.  In the spring semester of the ycar prior to the academic

year in which the student is to serve, the Student Senate
shall prepare a slate consistinp of at least four (4) quali-
fied students from each of the three (3) colleges.
2. Each student who expresses an interest.in serving and
4 mieeis the qualifications shall submit a written endorse-
ment from a tenure member of the faculty of his college
to the President of the Student Senate.

3. - The Student Senate having prepared the slate of students
shall submit this slate with all supporting decuments’
and endorsements to the Selection Committee. The Sclec- |
tion Committee shall. select from the slate two students
from cach of the three (3) colleges to serve on the Judi-
cial. Review Board; designating one(l) to serve as partici-
pant and one or more as alternates. |

~

C. Selection and Qualification for Faculty Members

L In the spring semester of the year prior to the academic
year in which the faculty is.to scrve the exccutive com-* o E
mittee of the University Senate shall submit a slata of
at least four (4) tenured members of the {aculty from each
of the three (3),col'leges to the Selectivn Committee. The P
Selection Committee shall select from this slate two (2) '
faculty members from each of the three (3) colleges to
serve on the Judicial Review Board: designating dne to
scrve as participant and one (1) as alternate. .

Chairman of the Judicial Review Board Selection and Qualilication

The chairman shall e appointed by the President’and shall be a
member of the tenured faculty. lle is to sit without vote exvept .o
that in the case of a tie vole on any decision of the regular voting .
members he shall cast his vote to break the deadlock. ™

Judicial Procedure

Section I. DIAN O STUDENTS

. P
b

The Dean of Students or his designee is the primary Universily
officerifor the administration of discipline for unacceptable
conduct or which involves infraction .of Umversxty rules and
regulatmns and wxll xmuatefrslplmary action in accordnnce

— . g - Y e mp b
~
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Section ll PAELIMINARY PR(EE JURES

The Dean of Studmts or his hgsxgn“ sha,&t investipate any reported
student misconduct before initiating formal disciplinary procedures
and give the student the opportunity to prescnt his personal version ‘.
of the incident or nccurrence. The Dean of Students may discuss,
consult and advise with any student whose conduct is called into

- question, ancd the student shall attend such consultations as re-

quested by the Dean of Students. The student shall be given a copy

L of these procedures. ['he Dean of Students. i. :naking his investi-

gation and disposition, should utilize the Dean's Advisory Commit-

tee-on Discipline tvo make recommendations to him which he shall

consider in exercising the authority vested in him. -

® . sectionlll. INFORMAL DISPOSITION |
i K .

The Dean of Students ar his designee  after investiu: tion, and with
. the consentof the student shall have lhc authority to xmpnsv appro-

' pnate discipline. Where the dxspos;tmn prepased by the Dean of
'Students in the prohmmar) prececdm;., ts nouw accepted by the student
in wrxtxn;., the student shall have the right of notice, hearing and
' ‘ formal procedures as hérein sct forth before the hulu tal Review

Board. The student shall have 72 hours to accept ar reject the pro-

v posed informal disposition. A failure of the student to cither aceept \
"™ or reject such proposed disposition within the proposerd time {ixed L _
K shall be deemed to be an acceptance. and in such evént the proposed -

disposition shall Become final upon expiration of such time. If the

- student rejects formad dtspo%xtxon. his signed statement shall bc e
1 : forwarded to the Judicial Review Boa rd. The Dean of Students, at .
PY ; his discretion, may refler cases to the Judu ial Rovxcw Board with-
| ' out first offering inforyal disposition. In either case, within 24 ° &
) hours the disciplinary officer shall noti{ly the chairman of the
7 ' ‘Judicial Review Board that-he is to institute fhe hearing procedure

as herein set [orth. " -

-

. . .
° M . 4

® - seition 1V STATUS oxf CASE UNDER JUDICIAL REVIEW OR APPEAL

White an appeal is pending the enforcement of the decision under
appcal will be postponed until a decision .on the appeal has been
‘'made. Students and organizations with appoals pending may con-”

i 3 e ' tinue to function as they normally would: However, the Dean of

) Students* may at any tinte tempora rily suspend or deny readmission
e © to a student from (he University prndm;, fm‘m,pl procedure w hen e
oo T ' ‘tmds and belicves from mformmmn coining to his altention that' (he
. .. presence ¢f a student on campus could seriously disrupt the Univer-
sity .or constitute a (dan'gcr to the health, safety or welfare 'of the

» University and its members.

]
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Section V., ACCEPTING THE Al "EAL ‘ ' )

s The panel itselfl will decide-whether or not the case warrants a3 o
T hearing, and will either accept the appeal and set a hearing date, o
or dismiss it without a hearing. If the panel is satisfied that
¥ neither an important question of student's rights nor a major
. sanction is involved and that the decision below is arrived at .
‘through due process, it may dismiss the case; it may also dismiss S
the case if the letter of appeal appears frivilous.

Section VI. NOTICE OF HEARING

.

The Dean of Students shall initiate disciplinary actions by arrang-
; ing with the chairman of the Judicial Review Board to call a meet-
o ing of the Board by and giving written notice by certified mail to )
- the student charped with misconduct which shall set ‘forth the date.
time and place of the allcd;,ed violation, the conduct to be inquired
into. and the date. time and place of hearing before the Judicial
"Review Board. Notice by certified mail may be addresscd.to the
last address currently on record with the University. Failure by '
- ' the student to have his current. Jocal address on record with the
- University shall not be construed to invalidate suchnotice. The
notice shall he given at least five (5) consecutive calendar days
prior to the hearing. unless a shorter time be fixed by the chairman
ﬁ ' “for a good cause. Any request for continuance sli;}ll be made at e
R ' ' least 48 hours prior to the original hearing date in writing to the
chairman, who shall have the authority in his discretion to continue
the hearing if he determines the request is timely and made for a
. good cause. The chairman shall notify the Dean of Students and v
' . the students of the new date for the hearing, If the student {ails
L to appear at the scheduled time, the cconmittee may-hear and de-- ., S,
termvine the matter in his absence. o . '
. , L i

Section VII. SECRETARY TO THE JUDICIAL REVIEW BOARD

® - The Director of Student Activities or his designee shall serve as |
‘ permanent secretary to the Judtcxal Review Board. lt shall be the
function of the Director of Student Activities to aid the chairman Ca
and the members of the Board.ip the following areas:
L ) a. Sending notices ' .

- b~ Making arrangements for room {or hearing ' R

—_—— e P - S e gem e e e _— e = —— - _— e - —. e —— e e e e e —— —

c. Arranging for tape .:ecording of hearing k . L ,

V. o - d. - Generally aid the chairnvan in mat! :rs nccessary to '
:m - : facilMate the procedure and hearings.

2

1.15 ' . ! L
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Section VIII. APPEAL HEARING

A.

General Statemant of Procedures - A Student c:huged with a
breech of university rules or regulations or conduct in viola-
tion of the Roosevelt University standards of student ‘conduct. r

is entitled to « written notice and a formal hearing unless the

‘matter be disposed of under the rules {or informal disposition. ' -
The procedures sot forth below shall be interpreted and admin-

istered to accomplish this objective and provide for a prompt
consideration and dispasition of student conduct cases. Dis-

ciplinary proceedings are not to be construed as judicial trials

but care shall be taken to comply.as full as possible with the \
spirit.and intent of the progedural safeguards set forth herem. / Fa

AN
P
el

Conduct of Hearing - The chairman shall preside at the hearing.

call the hearing to order, call the roll of the Board in attend-

ance, ascertain the presence or absence of a student charged

with misconduct, read the notice of hearing and charges and .
verify the, receipt of notices of charges by the student where in - -

"-the case where such notice was not received verifly the intent by }

the Dean of Students to so notify the student by certiflicd mail
as set forth within the Section VI of the procedure, report any
continuancés requested or granted.. establish the presence of

_any. aavxscr or counsclor of thc student, -and rall to the attcnnon of = =
. the studesl charged and his adviser any special or extramdmary

procedures to be emplgyed duriny thg hearing and to permit
the student to make suggestions of ot objections tq any procedureq
for the Judxcxal Review Board to consider. )
.. Opening Statcments:
a. I‘he Dean"of Students shall makc opeming re- ' o
miarks outlining the general nature of the case .
and testify to any facts his investigation has L
revealed. . ‘ .
b. The student may make a §tatcnient to the Board , -
about the charge at this time or at the conclu-
‘sion of the University's prcsentatmn. at his -
- option. = , ' i

~
4

Evidence - Fofmal ritles of evidence shall not apply. and .
hearsay evidence will be admxssahlc Either the University °
or the student may produce any-e«m#en(:e which the party sub-

_mitting believes to be materiaf to the issues involved. Brief

.objections. fo evidence may be made by-either party;—but-the— - B
evidence will he permitted to be introduced regardless of the ’ Y
objections, However, in aridiving at its {inal decision. the

Board will weigh the evidence’in. lsght of the objection? made

and their reasonabteness

.

%
14
4
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l. Universitly Evidence:

P - a Umwrsx&y witnteses are to be.called and identi- " -ﬁ‘j""*"”*
‘ - . fied or written reports or evidence introduced as
appropnate.

-

. b. The Board n{ay question the witness at any time

. : c. The student or with the permission of the committec,

’ his adviser or counselor, may question witnesses or

. : - examine evidence at the conclusion of the university's
presentation.

2. Student's Evidence:

' a. The student shall have the opportunity to make a g
e statement to the committee about the charge. and
’ ~ may then present further ¢vidence through witness
< . A , aes or in the form of written .memoranda‘as he de- -

' ' sires. * The committee nuy question the student or ' |

- o - - witnesses at any time. The Dean of Students may :
question the student or witnesses or examine evi- " - B
dence at'the conclusionvof the student's presentation. C

i
. . . ’ K

% . .3. Rebhuttal E(r'xdenceﬁ ' B

a*

i

~a. The University or the student may offer any m.mor
. " in rebuttal of the others presentation:

“ . ' L ’ ~

' ‘ D. Procedurces of the Judicial l;\cviéw'Bonrd ,
‘ o : o S
. : ' [. The Judicial Revxew Board may establish procedurcs as W

3 : follows' _
- . ~ LU v . . -
o . ) , a. In cascs involving mare than one ‘student which.arise. -
9 ' ' out of the same transgrc.,smn or occurrehce to hear _. .
such cases together. but in that event shall make '
separate fmdmgs and determinations foreeach stu- [

Ih-

{lcnt- | . 4“- .

W . b, To pe rmxﬁwupulatmn of facts by the Dean of ' o
Students and the student mvolved _ )

-
L5 - . R r

o ’ r g . ) - ,; TR
" ' ‘ ~¢.+ To question witnNor :1thc-r evidence intrvoduced. A

' by either the University or the studrnt at the con= .
RS ' , clusion of their testimony. ‘

g
. v
.

Q;

-

d. Tocall addmonal thnesscs m* requxre addxtxonal .. .

, . mveshgatmn. . N~ : oM ,

i 1 B £ h
R N g .
7 . S .
. N ., ~ . ST
v 1 . . B e oce, S : ;:‘
. ) . :
B . . b3
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e To dismiss any :tion at any time or permit in-
formal dispositioa ..s otherwise provided:

“f. “To permit or rejuife at any tirne amendment of the
notice of hearing to include new or additional mat- B &
ters which may come to the attention of the Hoard Lt
‘before final determination of the casc; provided, '

o however, that in such event the committee shall ©
grant to the student or Dcan of Students such timie
® as the committee may determine rcasonable under the

' circumstances to answer or cxpl.nn such additional
- . matters.

i : ' g- To dismiss any person from the hearing who intenr-
@ ' fers with or obstructs the hearing or fails to abide
‘ ' " by the rulings of the Chairman or the committee on’

request; and’ : v : X
‘ | | e . -
EN ‘h. b summa’rily suspend students from this University
- vlo, during ¢he hearing, obstruct or interfere with

o ’\/} o " the course of the hearing or request of the chairman
- - for grder. -

E.. Student Right Upon Hearing

. col -
.
s - : . .
. R , R
. . El
< ! :
. " . . . .
{ .
f

A student upon appéaring before a Judicial Review Board .
pursuant to formal notice of charges and disciplinary ' ‘ &
hearing shall have the right:

'-‘ S - a. To be present at the hearing; -
h .

. ) b. ‘To havc“'prescnt at the hearing a parcent, guardian, - S
. , ;vaclw v, fellow student, or other adviser of his choice. E :
L | _ “ The student shall notify the chairmah of the name of -
o the adviser and the rclationship to him at least one (1)
L : day before the hearing. 1f the student reques’\s- it in
NPT ' ’ advance, the chairman will ask a member of/the
e o _faculty to attend as adviscr, to the student. .An ad-
‘ ' “viser may 'be permitted to make bricf statements and, . , .
with permissiont of the committee, (o question witnessces
e - ‘ " on the students' behalf; otherwise the adyiser!s role N
e | Mill be to consalCwith the student. - . ' T

K

L

g , 2. Attorncy at the Hearing ' ‘ ‘ S

. . a. If the student designates .an'attorncy as his adwviser,. ' : -
- -7+ . he shall notify the chairman of the Board at lcast : P
“ﬁ . S : .48 hours befdre the hearing sg that the University
o T may arrange to have ldgal counsel present. In addi- .
tion, the attornty should kecp the followmg in hind:

. | 113.. . )
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the committ-e ie not a court of taw but an edu- ‘ -

. . cationai agency. It does not follow the formal o

o rules of evidence and procedure. Academic” R
decorum requires an attorney to play a dilferent,

- and more limited role than in the court room.

Technical objections without substance, or emo- .
tional or over apggrassive tactics may well work v
to the disadvantage of the attorney's client.

o e | S

- b. To hear or examine evidence presented to the

conunittee against hiny

) c.  To question the witness preseat and testifying : :
® ' . : ) ggainst him at the hearing; : . s
,' . ~d.  To present cvidence by witnéss or alfidavit of
any defense the student desires; .
c X ' ' T K ' .S - i .' : T
! | ) ' e. To make any statement to the committee in nviti-- N
: . s . _ gpation or explanation of his condugt in questton R

that he desires:

f. To be informed in w ntmg by the Tudxcxal Review : 1
Board of any dl.scxplmo meosures. and

. B To appeal to the President of the University as
herein provided.

F. Gcnoral Rule 5 of Decorum . | - ‘ : ) ~

The following rules of decorum shall l)c'adhcrcd- te. - -

r

7

1. All. requcstb to address the commxttee shall be
addressed to the chairman.

2.  The chairman will rule on all rcqucst.s and '

' pomts of order and may consult with the Boards. - - E
. ' .+ legal adviser if present prior torany ruling. The o
‘ ' chairman's ruling shall be final and- all parun- ‘
. o ) .7 pants shall abide thereby, unless the chairman shall
! L : b . prcsent the question to the Board at the rcquest of

" ' ' a member of the Boarxd. in which event the ruling

e ) ' - of the Bo:trd by ma;onty vate shall bc final,

Al

;,"' , L 3. Rulcs of commaon: cc;,urtcsy anmd dcrency shnll be ‘
[ 2 . ' observed at all times. »

, - P : .
- 4. An adviser or coungelor may be permitted to
"address the.committee at the discretion of the - '
committee.” An adviser may request-clariflication Tw
of a procedural matter or objecrt on the basis of
procedure at any time by addreasmq the rhmrman .
e o uftm' wnrmmttm iin S SRV ;

-
N L . . : e e e e
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Record of Hearing

- A taped record of the hearing ahm be- maimimd under the
control of the chairman. The hearings and records rclated
to them will be kept confidential out of deference of the in-
terest of all students involved. Theé licariings record shall
be maintained and kept at lcast threce (3) years. The notice,
exhibits, hearing record and the {indings and the determina-
tions of the committee shall become the "record of the case"
and shall be filed in the office of the Dean of Students and for
the purpose of appcal be accessible at reasonable times and
places to both the University and the student.

-

Decision gf the Judicial Rcvic\{r Board

T~

c - »

- The Judicial Review Doard shall by majority vote then make.
its findings and dctermination in exccutive scssion out of the.
presence of the Dean of Students and the student charged.
< cpara;c: findings are to be made (1) as to the conduct of the
student' and (2) on ihe discipline, if any, to be impo'scd No’
dxscxplmc shall be imposcd on the student unless a majority
of the commiltce presont is cmwmu‘d by a prepondrance of -
the evidence that the student has committed the violation
charged and- should be dxscxpluud therefore.

Opinion Accompanying the Dccision

After deliberation, the Judicial Review Board will prepar. an
opinion including the facts found to be true, university, regu-

lations viclated. and the sanction imposed. - The
be distributed to the membership of the Board, to the student
and to the Dean of Students.  Any part of the opinion idemndifly-
ing the student will otherwise be kept confidential., * The Doard
may direct the other pdrtion of the opinion to be made pulslic.

opinion will

o

[

{

‘ “earins

-

All hearings shall be closed except that.they may be opened if
the student specifically requests that the hearing be opened to
the University community and if this request is approved by a
majority of th¢ members of the Board present. The Judicial
Review Board may 'a't, any time by majority vote of the members
prescnt closce an'open hearing. The requestdfor, an open hear-
ing must be made in writing-and submitted to the Board at the
‘'same time that the request for review is submitted.

Other Proccdural Qucstions

'Procedural questions wh:ch arisc during the hearing npt
covered by these‘gencral rules shall be dete rmmvd by ithe
. chaxrman. whose ruling shall be final, unlc7 the chaxrx 1an

120
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shall prescent the question t © the committee at the request of
the member of the committee in which event the ruling of the

* committee by majority vote shall b final. The Judicial Review|
Board may at the rcquest of the chairman or a majority of the
members present go into closed executive session.

]

a

V1. “.he decision of the Judicial Review Board are final, but they arc
subject to review by the President. The Dean of Students or the stu-
~ dent may appeal the decision of the Judicial Review Board to the Prese
* ident or his designated representative by filing a written request of
appecal with the President within five (5) consecutive calendar days |
after notification uf the decision of the Judicial Review Board. \

A copy of the request of appecal will contemporancously be given by \
® the student to the Dean of Students or by the Dean of Students to the 'T
| student. The appealing party may file a written memorandum for con-:
sideration by the President with a notice of appcal,-and the President -
may request a repty to such menlorandum by the studoeat or Dcan of

Students. o . . » -
‘The President or his designated represcentative.shall review the full
record of the casc and the appeal documents and may affirm, change
or revcrse the decision or remand the casce for further procéedings
: - and shall notify the Dean of Students and the student in writing of his
h ' decision on the appeal. ‘ . .
v : ‘ .
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REGULAR ADVISORY COMMITTEES

COMMITTEES OF THE UNIVERSITY SENATE.

REPRESENTATIVES AND OFFICERS OF THE FACULTY
ADMINISTRATIVE COMMITTEES |

JOIMT UNION-U!

-

| 9

¥

INTERDEPARTMENTAL E_’ROGRAM COMMITTEES

" JOINT COMMII TEES ESTABLISHED BY THE UNIVERSITY SENATE
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.
-

JIVERSITY COMMITTEES
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~
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CON1ENTS

L. REGULAR ADVISORY COMMITTEES
A. Admissions
. B. Alumni-Faculty Liaison’
C. Arts’
D. Athletic
E. Bookstore
F. Commencement
G, Computer
H. Correspondence Study -
I Facuity Rescarch and Professional Improvements
J. Government Relations Advisory
K. Graduate Scholarship ,
L. International Student ‘
, ‘M. Labor Education
N. Library
" O. Planning : -
- P. Probation and Remstatement
Q. Public Relations
~ R. Registration
S. Social Affairs and Welfare
T. Student Aid
U.  Union-Univeraity
V. \Venture Grant
- ]
II, INTERDEPARTMENTAL PROGRAM COMMITTEES

A. Alflrican Studies
B. Culture Studics
. C. Honors
' " D. Literature 202
F. Physical Science
F. Public Administration
G. Social Work
H, Statistics
[, Urban Studices

. f
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R | ¢ PO COL&MITTEES OF THE UNIVERSITY SENATE , 8 )
A. Budget’ 8
- B, Curriculum . ) 8
C. Executive : . S 9
D.  University Teacher Education R 9
Iv. JOINT COMMITTEES ESTALLISHED BY THE_UNIVERISITY:SENATE. 10
A. Student Activitics Board )
B. Torch Publication Board - ‘ i
V. REPRESENTATIVES AND OFFICERS OF THE FACULTY 10
-~ . :
' ' "A.  Roosevelt University Senate 10
o B. , Arts and Scicnces Council : Lo 13
7__./ - C.\ College of Business Administration Council 13
D \Collggc of Continuing Education Council 13
: E. College of Fiducation Cquncil 14
' F. Chicago Musxcal_ ‘College Council. 14
o ‘ .- G, Graduate Council . 14
H. Marshals of the University 14
L. Facully Representatives to the Board of Trustees 15
VI MQMINISTRATIVE, COMMn'rr,?/s , 15
-
A.  Academic Conference 15
- B. Administrative Council 16
. €.
V1I, JOINT UNION-UNIVERSITY COMMITTEES - . 16
~ A. Union-University Health and Welfarc 16




- §» 'REGULAR ADVISORY COMMIFTEES ' o
o W - . \ 2 . : i . ; .._t:,‘..:é&
‘Thesé committees function throughdut the 1975-76 agademic year. They IR
qperate as groups; cach responsible through its chairperson to the Pras- |
ident or to whomever is specifically designated, Committee chairpersons . >
are expected to see that reports, when due, are made to the person or
_group to whom the comrnittee is responsible. '

A. -ADMISSIONS T ' - o -
ES B ) - . -~
Purpose: To advise the President and the Dean of Students on matters *
. ~ .. which require mtvrprotatxon of faculty policy regarding admxssmns.
9 , and, through the chairperson, to apprlqe the Senate of conditions which - o .
. -~ may make necessary a reconsxdcratxon of thé- existing admissions policy
. o of t!xe'Unwers;ty.‘ '
" Personnel: Ch. -Charles Simmozs, Elizabeth Balanoff, Judith Burleigh,
- . Felix Ganz, Milton Greenberg, James Hall, Edith Nicholas, Lily Rose,
Hugh Sargert, Bernard Silverman, Lawrencc-Silverman, Saral Woods

Kesource Person: Ralph Meinking s . @
Origin of Appointment: The President y ) ‘
Reporting: To the Academic Conference, Aaministratjve Council or
- University Scnate as appropriate. The work of this committee will
ordinarily be summarized by the chairperson in the anaual report,
- '\
B. ALUMNI-FACULTY LIAISON ' , *

Purpose: To cooperate with the Alumni Association in i*s program of “
continuing education by helping dcfme, impleiment and promotc the goals
of the program. ‘

® Personncl: Ch., -Roma Rosen, Jerome Ellis, Vincent Gambino, Ruby
Franklin, Lily Rose, Jack Silber

C. ARTS

® Purpose: To creat a more attractive acsthetic environment for the
' students and faculty by means of a} program through which the Unmiversity
might acquire appropriate art objacts, - .

Personnel: Ch, =Don Baum, Valerie.Carnes, Jack Harris, Dominic Martia,
® Max Nichols, Marci Enos, larry Price, one student
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o Purpose°' To mterpret and apply NAIA rulcs -and regula'txons for Univarsxty
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| Origin of Appointment:

;
cx -officiq:

A’I‘HLETXC | . L © »

athletic activities.

4 7 a . . -

Personnel: Ch. -Hugh Watkes, 'Jay Curtice, Paul H‘énchc-'tt.' Larry Lund,
Dominic Martia, Roger Scanlon, Miriam Showalter, Herbert Slutsky
Robert Griggas, Edwm Turner -

-

Origin of Appom’ment -

- The President
Reporting:

To the President
BOOKSTORE . ' " y - r . | *

~
- v ©

Pu"rpose:‘ To discuss matters affecting bookstore operations and to advise
the Controller on management of the bookstore. ' "

Po:sonnel Ch. -Harold Bland, Milton Grécenberg, Fcrdmand Kolegar, Darrel )
Monteith, Brandel Works, two ‘students -

The President
To the Controller

Origin of Appointment:
Reporting:

COMMENCEMENT
, ‘ LS

Purpose: To advise the President in the formulation of policies and proce~

dures pertaining to the commencement exercises.
“>

LY
Persennel: Ch. «Charles Simmons, flaine Davis, Alice Dutcher, Deminic
Martia, Thomas Naumann, David Steere, L.eon Stein, Robert Tucker, o
Edwin Turner, one student
g

Origin of Appcintment: The President
Reporting: To the President, consultation as neccssary, no formal reports

~—

COMPUTER

Purpose: To coordinate and set policy with regard to institutional use of
computers, to study and advise on rescarch and curricular matters relating
to the Computer Center, The committec will be responsible to and report
to the Dcan of Faculties, '

Personncl: Ch.-Milton Greenberg, V‘Harold Bl'and,, Sami Ercan, James Hall,
Regina Holloman, Adrian Jones, Ted Mlsna, Max Plager, William Roderick,
H. Chang Shih, Leon Youssef

The President

Reporting: To the President
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'H. CORRESPONDENCE STUDY- ]
.Purpose Te advise the appropriate deans and:the President as to the
courses offered through coxrespondence. - | .

3

e o . . . - . e :

Personnel: Ch. -James Hall: John Freels, Morris Goran, Arth\nr.Grang;
Herbert Slutsky, David-Steere,. Bisma’;ck Williams, Gary Wolfe

.. Origin of Apgointment: . "The President

Rcporting: } To the Dean of Faculties

I. FACULTY RESEARCH AND PROFESSIONAL IMPROVEMENTS

Purpose: To advise ’faculty.member regard.ag the preparation of rescarch
proposals for Roosevelt University Fcllowships and proféssional improyement
leaves. To advise the administration on the support and deyelopment 9( both
faculty research and professionzl ifnprovemcnt leaves and to scrcen applicants,

Personnecl: Ch, -Milton Grecenberg, liecrbert Coverdale, Alex DeGrand,
,:,Gabrie\ Edwin, Anne Frcec!man, Felix Ganz, Henrietta Schwartz, Bernard
Silverman, Gary Wolfe v,
Origin of Appointment; The President
Reporting: A summary of this committee’s activities will ordinarily be
included in the annual report of the Dean of Faculties to the President

1

J. GOVERNMENT RELATIONS ADVISORY
B ’ .o
Purpose: To disseminate information abont government support programs;
to review the University's involvement with locai, state and federal programs;’
to recommend ways in which the University can take full advantage of opportu-
njties available to it for the support of activities and projects that are within
‘he institution's scope and mission; to encourage and assist in the preparation
‘n' submission of high quality proposals for theé support of faculty. research
~nl other projects, - -
dersonnel: Ch. -Danicl Perlman, Ralph Carnes, Edwin Gross, James Hall,
Robert Koff, Robert Lombardo, Roma Rosen, H, Chang Shih, Sarah Woods
Origin of Appointment: The President )
Reporting: ' To the President
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GRADUATE SCHOLARS!!IP . ) K ) } i
‘s e ’ '
Purpasqi To determ.'le the allocatlon of scholarshtp.funds to qualnf;ed s

graduate students. These awards are limited to students taking a
nrogram of nine sémester hours or more in a regular semester or’

7 three or more hours in a summer session.

Fs

Persdnnél: Ch. -Fred Turner: Ralpn Carncs, Felix Ganz, M;lton Greenberg.
James Hall, Edwjin Gross. Robert Koif, Roma Rosen; Joseph Ameht Vmcem

. Gambino, Robert Ivy, Robert McNeiil, George Wilsgn

K.
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INTERNATIONAL “STUDENT

-
[}

Purpose: 'I'o provide meass of mtegratmb foreign students into the life of
the University community and of Chicago by means of such arrangements as
social activities, orientat:on programs, '.ours, cxhxbxts. contacts with
religious, social and civic groyps.

Personncl: Ch. -Philip Boyd Stevens, Jules-Corbett, Elaine Davis, Ann Gier,

Regina Holloman, Adrian Jones, Larry Lund, Dominic Martia, Edith Nicholas,

Roma Rosen, Bismarck Williams, Sarah Woods, two students
Or.gin of Appoinﬁnent: - The Presiden: .
Keporting: . , '~ * To the Dean of Students

LABOR EDUCATION

Purpose: To advise the Dean of Faculties and the President on matters L e
pertaining to the policies of the Labor Education Division, including the
relation of the division to the colieges of the University.

Personnel: Ch. -Duane Beele:. Elizaberh Balanoff, James Hall, Regina
Holloman, Quin McLoughlin, Frances Oxley, Robert Snyder, Robert Stevens

LIBRARY : -

Purpose: To consider suggestions and proposals for improvement’of the
library and audio-visual services and to make tecommendations with
respect to long-term plans for.the devclopmcm and use of the library and
audio-visual services, .

Personncl: Ch. -Adrian ;foneé, Glenn Eigenbrodi, Brucc Kraig, Robert

Seymour, Robert Snyder, Gladys Turner, Frank Untermyer, Carol Williams,
Nathan Yagol: studentsrAl Florian, Margeruite Freese
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Origin of appointment; The President

.

PLANNING- T L,

L
-

Parpose: To develop"ﬁla;; for iﬁc future of the University-based on academic

nolicy considerations; to review plans:proposed by other. groups within the
University: to 'make recommendations to the Scnate and other policy making
‘bodies. ;The committce is..constituted as follows: four administrators appoin-
ted yearly by the President, four members from the faculty at large, elected

by ti.~» Senatc-for two ycar overlappmg terms, and one student elected yearly

by the Student Senate. ¥ y -

) Personnel: Ch. -Milton Greenberg. Rilph Carnes, Alex’'DeGrand,- Jorome

Ellis, Regina Holloman, Adrian Jones, Harry Nelson, Danicl Perlman’

_ex officio: Rolf Weil

- Origin of Appointmént: The Senate, January 17, 1973

PROBATION AND R'EINSTATEMAENT

Purpose' To interpret and apply the probat:om and rcinstatement rules; to
decide individual cases of reinstatement and special prublcm cases of
probation and dismissal; to recommend any changes in the system to the
appropriate policymaking body. '

-
-

- Personnel: Ch, -l.awrcnce Silverman, Marie Kisiel, Charles Simmons, John

Freels, Bernard Silverman Resource Persons: Mary Ellen Kevlin, Lily Rosec
Origin of Appointment: . The President

Reporting: To the President C -

~

PUBLIC RELATIONS

. Purpose: To anticipate public relations probicms, cngage’'in public relations

planning and advise the administration in the area of public relations for the
University,

Personnel: Ch. -Wendell Arnold, Robert Dameron, Arthur Eckberg, Felix

Ganz, Milton Greenberg, Dominic Martia, Annctte Nussbaum, Daniel Perlman.

Lawrcnce Silverman, Robert Snyder; Rolf Weil, Walter Neisser

D
REGISTRATION

A}
.

" Purpose; To advise the Dean of Students on matters pertaining to the

administration of registration. )

Personnel: Ch,-Charles Snmmons Jerome Fllis, Roberta Fireman, Ric,harc'!
Fritz, Vincent Gambino, James Hall, LaVerne O NDonnetl, Susan DeRoane,
Lily Rose, William Specht, David Stecrc '

2

1_, 3 Reporting: To the Dcan o Faculties
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T SOCIAL AFFAIRS ARDWRCFARE . S T R

. visiters and guests, and to make the faculty better acquamted with ane another -

" Pexsonnel: Cbh, ~Lautel fryforos, Alcﬁi Dchfand, Florence Medow

i
i,

’ . A Y
-

Purpose: -To promoatc and prepare sdcial activities of the faculty, including
teas and other events that will enable the faculty members to meet thstmgmslud

througn appropnate social events. “

- Origin of Appc;intment: ‘ The Premdonl o .

Reporting: To the Prcs:dem ..

..

STUDENT AID°

e o

* Purpose: To cstablish general poelicics for studcent l'manctal aid; to determme -

the allocation of scholarship funds; to conduct an examination for competxtwe
s-nolarships; to determine policies for the award of scholarships, grants-in-
a.d, student loans, and student employment by the University; to make recom-
mendations to the President on tuition grant applicants from foreign lands.

-~

o«

'Personncl: Ch, ~Lawrence S“ilverman. Ralph Ca'rnes. Jay Curtice, Arthur
Eckberg, Robers Franklin, Felix Ganz, Peter Kountz, Roma Rosen, Dismarck
Williams, Elwin Turacr '

Origin of Appointment: The President
Resource Persoa: | Mary Ellen Kevlin
Reporting: To the President as necessary., A general smﬁmary report will
be included in the annual rcport of the Director of Student Aid, to be submitted
to the President by the Dean of Students.

- UNION-UNIVERSITY

-

Purpose: To meet periodically, in accordance with the union-university
contract, with six members of the Roosevelt University local of the Office

and Professional Emptoyees International Union (O, P.E,L.U,) in order to
discuss questions of mutual concern to the university and its office employees,

Personnel: Ch. '-llarnif! Bland, Arthur F.ékho_rg. Robert Franklin, Danicl
Periman, Frances Oxley Union - Carrie Brown, Carolyn Combs, Robin
Crescenzi, Michael Cobb, Creola Rigsby, Jabulani Kulubaily : .

Origin of Appointment: - ‘ ~ The President




VAT | NI L & 5 S AV IR LA PR e fed

SRR ARG AR S RS 2 o S
. - .

R H. . “_V‘EN’I‘-U;M{-E, GRB,AN..T , N . . ) . . ' -
Purpose:’ To accept, study and seloct proposals to bc mndcd with Venture ~

Grant money. - ' . .
& , . . . ©

qusonnel Ch. -Milton Grcehberg, ‘Ralph Carnes, Herbert Covérdale,

' ' Alex DeGrand, Ruby Franklin, Adrian Jones, Daniel Periman, William Rodenck

<. Origin :t' Appomtment : - The President |

] . Reporting: - To the President |
INTERDEPART.MENTAL PR:OGRAM COMMITTEEé . { ..

v

. Purposg. Towadvisce the appropriate persons or bodies on the opceration of

-~ existing inter- departmental academic programs; to explore new possxbxhtxes
for inter-departmental cooperation; and, when appropriate, to act as a
d»partment in making «urricular recommendations,

-y

Origin of Appointment; The President

® A, AFRICAN STUDIES: Ch. -Sarah Woods, Dietrich Reitzes, Elizabeth Balanoff,
l.oretta Liutler, Robert lollins, Frank Untermyer, Clifton Washmt,ton, _
James Stevenson . - ‘

V B, AULTURE STUDIES: Ch, -Alice Zigring, Lorin Contescu, Sami Ercan,
® John Freels, Regina Ilolloman, Leon Stein, Farhang Zabeeh .

C. HONORS: Ch, -William’Spccht.. Donald Bernstein, Jerome Fleming, Dennis —
Rohatyn, Lawrence Silverman, Fred Turner, Carol Williams, George Wilson

® . D, LITERATURE 202: Ch, -Helena Szepe, Erica Aronson, Valerie Carnes.\‘ohn
~‘ Foster, Jerome Landficld, Alice Zimring

E. PHYSICAL SCIENCE; Ch, Morrss Goran, Jay Curtice, Donna Goreckt,
William Roderick, llerbert Slutsky

F. PUBLIC ADMINISTRATION: Ch. -Robert McNeill, John Freels, Herbart Coverdale,
David Kleinerman,, Robert Seymour, Robert Stevens, Paul Zimmerer.,
ex officio: Ralph Carnes, Milton Greenberg, Roma Rosen, John Rogers

. G, SOCIAL WORK: Ch.-Marjorie Mayo, Arthur Eckberg, Jerome Fleming, Robert
Franklin, Sue Lofton, Dietrich Reitzes James Stevenson, Sarah Woods

H, STATISTICS: Ch, - Jack Silber, Benjamin Burack, Sami Ercan, Jerome Fleming, ' L
Stuart Meshboum, Ted Misna, Frances Oxley, Lecon Yousscf : e
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- T URBAN STUDIES: Ch.-Dwtrich Rc:tzcs John Fn:ee'ls, Mar;one Mayo.
o Rabert McNgill Richard Rubensgtein, Hcrbcrt Slutsky '

-

Y,

' COMMITTEES OF THE UNIVERSITY SENATE i : - |
- + ' . . / ] ) . ] [N '.'
A. BUDGET - |

’»Purpose° “The Budget Committee ... ‘has as its purpose the drafting of the
' Umversxty budget and any subsequent amendments the rcof and the submission
= of suéh budget and améndments through the President to the Board of Trustees
for action, The recommendations of the Budget Committee and the President
(the latter therein acting in his capacity as an officer of the Board) are to
accompany each such submission.' Board of Trustees minutes +4-17-52

Personne!: "The Budget Committee is to consist of six members .., three _ ¢
admtmstratwe members (the President, the Dean of Faculties, and the Con- ‘
troller) and threee clected faculty members for staggered two year terms. -

: . (Two of the faculty members are to be clected every even- numbered ycar, one

» every odd-nunibered ycar), ' .

Administrators:  Rolf Weil, Milton Grecenberg, Harold Bland
Fadulty; _ H. Chang Shih - '74-'76, Jack Silber 'M4-'76, Edward
) ' "Gordon '75-'77 ) .
Origin of Appointment: The Board of Trustces, 10-17-67, for administratjve
members, the University Scnate for faculty members ., not later than
November 30 of each year for two year terms .

Reporting:' To the Board of Trust‘ees, throug'h the President

B, CURRICULUM

Purpose: "The Curriculum Committee may,. initiate and shall study and
1. recommend to the Senate all changes pertammg to curricula which are not’
within the -jurisdiction of any college council, and shall review any curriculum
actions of any college council which may affect the intcrests of another. college, i
and shall submit recommendations thereon to the Senate for final decision. " o
Faéulty Constitution, Article 111, Section 3, Subsection 2, Clause 3 ;
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"vamnne{* The President, the' Dwans. the Registrar, an- ehatrmeﬁ of
departments who are voting members of the faculty and one student
electesl by the Studcnt bcnatc.. Ch. -Herbert Slulsky

Origin of Appointment: The l-aculty ('onstitutmn. Article Iil, Section 3
- € Subsection,2, Clause | ' :

1' Rc;{orting: To the Senatc. Action by the Scnate is necessary in the following
cates: Whes action of the Curriculum Comimittee is not unanimous; the
‘changing of required courses; when actioas ol a college affect the interests
of another college. . -

® . ExEcuTivE "

”

Purpose: A) To investigate all questions referred to it by the University'
Senate. and after due deliberation to make appropriate recommaendations.
B) To make decisions for the University Senate on routine questions during
. - the intervals between University Senate meetings, and to decide g uestions
of general policy in emergencies., All decisions shall subsequently be re-
ferved to the University Senate, C) To advise the President on administrative
questions which have academic implications. D) To revicw before final sever-
o ance is effected in cases of dismissal involving tenured members of the
) - teaching staff. . .
Personnel: Ch.-QOscar Goodman, Ralph Carnes, Jerome Fleming, Doris
Harmon, Phyllis Hill, Max Plager, Alice Zimring: Seymour Patinkin
{Chairman of Senate. ¢x officio without vote); Rolf Weil, President, Milton
® Greenberg, Dean of Facultics, ex officio with votes
- -
Origin of Appointment: The Faculty Constitution, Article III, Section 3,
Subsection 1, Clause 2 .. the Senate annu;llx

E. . Reporting: As provided in the Faculty Constitution

D.” UNIVERSITY TEACHER EDUCATION
Purpose: To coordinate the training of teachers among all units of the

; University; To articulate various departmental functions as they relate to

-g the training of teachers; To approve all new programs in teacher education.
—_ Perscnnel the Dean of Faculties, the deans of the colleges, the Dcan of the
. Graduate Division, the Associate Dean of Admxssxons. onec facully member

. from the Business College, three from the College of Arts and Sciences (one
.‘ each from natural sciences, social scsgnces and humanities), one member from
the Thicago Musical College. two members from the College of Educht;on

’
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Rokert Koff, Roma Roden, Charles Siimmons;: Sheldon Wagn
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. .

Mitton Greenbery, llh%&)h Carncs, Felix Ganz, FEdwin Gross"g James Hall,

r,. H, Chang Shih,

Bernard Silverman, Mlce Zimring, lHarold Kupper, Loretta’Butler, Miram
Showalter - )

H - .

Origin of'App&intm_ont: Faculty Constitution, Article I, Scction33,
Subsectiopn 3, Clause 2 Reporting: To the University Scnate .

| P
b o ] ' '

JOINT COMMITTEES ESTABLISIED BY THE UNIVERSITY SENATE °

t T . ) v

A, STUDENT ACTIVITIES BOARD

Purpose: To develop policies for and regulate the conduct of student
affairs within the University under authority delegated by the Umversuy s Y
Senate.

Personnel: Fac'“ty - Loretta Butler  FEilten Flanders, Daniel Headrick,
Robert tlollins, Regina Holloman. Bruge Kraig: Students - Linda Hudter, °
Ben Oluwole, Beautina Gordon, Walid Alabbasi, ﬁndrew Burrows.

Farshid Djahanj. :

B. TORCII PUBL.I ATION BOARD ¢
Purpose: To splect the editor and business manager of the Torch: te
approve the buflget, and establish policies for the conduct of the Torch

under authority delegated by the University Senate. -

Personnel: Faculty -

Origin of Appointiment: The Student Activities Board authonvcd by the
Scnate, Spring, 1966 Reporting: To the Umversxty Senate

V. REPRESENTATIVES AND OFFICERS OF THE FACULTY

A. ROOSEVELT UNIVERSITY SENATE

Officers- ¢ Chairman Scymour Patinkin
Vice Chairman [.Lawrance Silverman
Secretary . Max Plager he
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Faculty:

Ex Ofﬁcio:

™y

LY

Presidéent : .
Director of Development L
Treasurer °

Dcan of Faculties

Dean of Students

Dean, College of Arts and Sciences
Dean, Walter E. Heller College
Dean, Chicago Musical College

Dean, College of Education

Dean, College of Continuing Education
Dean, Graduate Division

Director, Labor Education Division
Director of Libraries

.Associate Dead of Admissions

L3

College of Arts and Sciences

Art

Biology

Chemistry

L 4

-

Economies

English

Geography
History v
Languagces

Mathematics

rd

Philosophy

Physics

Political Science

L4

4
By
i
Py

-
A

o
2

"

: , i
R L |
‘“Rolf A, Weil - 1. :
‘Wendell Arnold | C 5
. Harold'Bland = - ©
Milton Greenberg
Lawrencé Silverman
Ralph Carnes
‘Edwin Gross

Felinx Ganz : .
Robert Koff - ' ”

" James Hall
Roma Rosen
Duane Beeler
Adrian Jones
Charles Simmons .

Jack Harris N
Jules Corbett
Donna Gorecki
Harry Nelson

Jay Curtice
Scymour Patinkin
Sarah Woods
Frances Oxley
Robert Stevens .
Ann Gier

Jack Foster

Burton Kendle
Jerome Landfield
Yolanda Lyon
James Zentifis
Alexander DeGrand
Paul Johnson
David Miller

Terry Taylor

Alice Zimring

Max Plager

Jack Silber

David Mouton
Farhang Zabeeh
Edward Piotrowski
H. Chang Shih ’
Jack Frecls
Richard Rubenstein

]




R i o R T D S P R Y e B I T - SN - RrEitind B4 gee ok . et MdewadiY D NI g

- . X - &':';\ -12-
Psychology S . Benjamin Burack
: ‘ T © " Jerome Fleming -
- Sonja Saxonberge, . ¢
Public Administration , - Rebert McNeil :
Sociology-Anthropology Regina Holtoman -
N . . " Kubet Luchterhand
» ' ' Dietrich Rcitzes
P Unorganized Morris Goran
. e | Edwin Turner
L _ Walter E. [eller College of Busincss Administration
: - Accounting Erlinda Clark Cot .
- ' ] Samuel Fox o ) f
Leon Youssef . ‘
‘ 0 = - Finance Oscar Goodman
~ . : - -Paul Ha:chett
Management & Pcrsonnel’ *  Charles Noty
o . h | ‘ Sheldon Wagner
i Marketing Robert Seymour )
' Edward Gordon
. ) . * Robert Snyder ?
® Unorganized - ) Theodore Maheras
. Coliege of Kducation ' Vincent Gambino
Doris Harmon
' - Martin Jason .-
9 _ o Rosemarie Schultz :
. ' : -~ Bernard Sherman - i
- College of Continuing Fducation " Marie Kisiel | . /
- & . - i ’ . Peter Kountz o
® . William Roderick ' ',/
; : Carol Williams s
Gary Wolfe H
o .o -
Chicago Musical College ' - .
r
Music Education Harold Kupper ‘
oo * David Larson
Organ ' Robert Reuter .
Piano Goldie Golub !
Phyllis Hill ’
String Instruments : Pamela Kimmel ’ .
' : : Karl Fruh . ’
v Theory and Comuvosition ) Robert Conant :
£ A . : , Ralph Dodds
~ Voice . Alice Dutcher i
Wind and Percussion : Cartl Sonik I
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Library . KRaren Miller
" Administrative Associate Mary Catherine LaMothe ,-
Administrative Robert Dameron

Student . . * Ben Oluwole
: Beautyna ‘Gordon
. ' i e
ARTS AND SCIENCES COUNCIL
Mcmbers.hip'. President, Dean of Faculties, Registrar ré_gular voting
tcachers in Arts and Sciences, the Dean of the College and representa-
tives of the Library '

Chairperson John Currano

Vice Chairperson * Dennis Rohatyn
_Secretary Caryl Smith -

Execcutive Committee: Jerome Fleming, John Foster, Robert Ivy, Edward
Piotrowski, Jack Silber Leon Stein, Fahrang Zabeeh ;

i

COLLEGE OF BUSINESS ADMINISTRATION COUNCIL = - ' -

L]

Membership: All full-time Business Administration fz;txxlty. the Dean,

a represcntative from the Library-and the President . - .
Chairnerson ' Theodore Maheras
Secretary Donald Bernstein

Fxccutive Committee: Jerome Ellis, Herbert Coverdale, Oscar Goodman
Robert fwymour, Robert Tucker

. *
COLLEGE OF CONTINUING EDUCATION COUNCIL - |
[
Mcmbership: All full-time faculty of the college and two BGS students
clected according to the procedure established by the council; twelve
members elected by the other college councils to include two from the
Business Administration College, two from the Chicago Musicdl College,
six from the College of Arts and Scicnces (two from Natural Sciences,
Social Sciences and Humanities); two from the College of Education; the
President, the Dean of Faculues. the Dean of cach college, the Dxrector
of Labor Education and the Regxstrar are cx-officio,’

Nan- ('C!' maombeoers: Jay Curtice, Doris Ilarmon, Bruce Kraig, Robert ¢

Ivy, William Specht, Dietrich Reitzes, David Miller, Lane Emery, Sharoh Rougers

Sheldon Wagner, Erlinda Ciark

" *Chairpe:son ) Mary O'Neill
Vice Chairperson Clifford Reims
Sccretary Pamcla Kimmel

Exacutive Committec: Ch. -Saul 1: rfman.. Robert Conant, Goldie (:olub
George Wilson, Debbra Wood; Donald Drnganskt berary

e’ -~

S 1_{38

e

I AR K IR



o E. COLLEGE OF EDUCATION COUNCIL _ ' . )
: Membership: President, Dcan of Faculties, Registrar, all College
of Education faculty granted voting rights urder the Roosevelt
» University constitution. '
Chairverson ~ Ruby Franklin
. Vice Chatiperson Doris Harmon
1 S Secretary William Dashiell
‘ Fxecutive Committeer Ch, -Miriam Showalter, Judith Burleigh,
L Ruby Franklin, Vincent Gambino. Abraham Simon, Yuri Tajima;:
Library - Frances Kozuch
L F. CHICAGO MUSICAL COLLEGE COUNCIL o v
A : )
b Membership: President Dean of Faculties, Registrar, regular
voting members of the College of Music and the Dean of the College.
v
\ Chairperson Mary O'Neill
® ~« Vice Chairperson Clifford Reims
~ Secretary Pamela Kimmel
Executive Committee: Ch, -Saul Dorfman, Robert Conant, Goldie Golub,
George Wilson, Dcebbra Wood; Library - Donald Draganski <
.
o
' G. GRADUATE COUNCIL
) Membership: One member of each department offering graduate work,
the President, the Deapn of Faculties, the Dean of the Graduate Division,
® the Dean of each college, voting members; the Associate Dean of
Admissions and the Registrar are non-voting members, '
Department Representative Alternate -
L J Accounting ' Joseph Ament David Kleinerman
5 ‘ Biology | " Laura Bradford Donna Gorecki
Business Administration Bismarck Williams Joseph Ament
Chemistry Fred Turner , Jay Curtice
‘ Continuing Education Carol Williams Gary Wolfe
) I’conomics Arthur Grant Frank Goldberg
- Education Vincent Gambino Curtis Melnick
English Douglas Stenerson ~ Burton Kendle

) I . . . . :
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VI,

- Graduate Council - cont,

Dc:pa rtiment

History

Language/Comparative Lit
Marketing Communications

‘Mathematics

Music

Philosophy

Physics

Political Science
Psychology

Public Administration
Sociology

Urban Studies

Library

, Represéntativc

Alex DeGrand
Robert Lvy
Edward Gordon
John Currano
Robert McDowell
George Wilson
Farhang Zabeeh
Arthur Harris
Anne Freedman
Donohue Tremaine
Robert McNeill
Ferdinand Kolegar
Dietrich Reitzes

Avery Williams

MARSHALS OF THE UNIVERSITY

Alternate |

Paul Johnson
Helena Szcepe
Robert Snyder
Harold Schneider
Robert Reuter

Dennis Temple
Edward Piotrowski -
John Freels
Jerome Fleming
Paul Zimmerer
Robert Roberts
Thomas Hazen

Gladys L.eaman

&

‘Purpose:

Marshal

Edwin Turner Marshal Lcon Stein Assist,
Harry Nelson Associate Marshal Robert Tucker ' " -
Jerome Ellts Assistant Marshal Sheldon Waugner " '
FACULTY REPRESENTATIVES TO THE BOARD OF TRUSTEES
. B BN

Ruby Franklin '74-'77 I John Foster '75~'78 \‘-.“
David Miller ‘74-°77 v Seymour Patinkin '73-'76 "\
Oscar Goodman '75-'78 4 Jack Sijber '73-'76 \

George Wilson '73-'76 \‘

te \

ADMINISTRATIVE COMMITTEES

ACADEMIC CONFERENCE

administrative implications of acadvmlc matters,

.

Membership: The Dean of Faculties, the deans of the colleges, the

Advises the President and the semor acad«-m;c of?:u.rs on the

Director of the L.abor Education Division, the Dean of the Graduate Dnlawn

the Director of Libraries and the President or his delegate,

Personneli ~Ch, -Milton Greenberg., Ralph Carnes., Felix Ganaz,

James Hall, Robert Koff, Duane Beeler, Roma Rosen. Adrian Jones

140

Edwin Gross, -
Rolf Weil
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B. ADMINISTRATIVE COUNCIL
Purpose: To advise the Pregident on the establish of

o _administrative policics for the University. ‘

s ]

o Pers : Ch, -Rolf Weil, Wendell Arnold, Duanec Beeler, Harold

and, Ralph Carnes, Felix Ganz, Edwin Gross, Milton Grecnberg,
James Hall, Robert Koff, Dominic Martia, Danieil Perlman, Roma
| Rosen, Lawrence Silverman : :
b JOINT UNION-UNIVERSITY COMMITTEES
A . UNION-UNIVE‘RSIITY HEALTH AND WELFARE
- Purpose: To advise the Unjon-University ‘Committee on the hcalth
| and welfarc needs as outlined in the Union-University contract,
. Personnel: Ch, -Harriet Clark, Phyllis Burke, Lois Stewarty
- ! Jabulani Kulubally, Gladys Turner, Arthur Barbakoff
s 3 N
‘ -
®
. ’ "&




