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INTRODUCTION

. v ‘ - ' . . .
(hJuneZS&26 1979ttnNav&‘lmTucherCm:mthwﬂcoomm-d

the £irdt Principals' Forun which ves attended by 25 of the 30 (83%)

 pringipals imolvu_i with Teachexr Corps pyxojects in the area, Evaluative -

data gathered at the end of the Forum indicated principals were unsnimous .

in their desire to see the Forum continued as a Network activity. The
Network Board of Directors in assessing the impact of the Forum activity ‘
concurred that a Fall Forum would be beneficial with the addition of -
directors as participants.

, A plaming committee composed of six principalé who ware repreéentative
of the region and projects and had wlunteered at the June activity, was

+ convened: along with two directors. The catmittee met to design and :inplement

_Principals’ Forum II which occurred on October 17 and 18, 1979." ‘

Planning data obtained from Forun I indicated that School.Climate wa's\the
topic\of most interest. ‘3':;5 the primary objectiw\a for Forum 11 were:

1. To obtain ormat:ionandideasmvarims o

) school climate improvement techniques. SN
. 2. To.facilitate relationship building among

. principals and project directors.

:Secmday objectives were:

. 3. To obtain infomntim on discipline policies
vy . used in various schools. e
4. To discuss various practices ‘used for intem
° and tm leader involvement in schools. |
v 4 . ¥ ) 't‘

Thee plaming camrlt:tu after determining focus and fornnt: for the activity
recamnded speakers for prcsmtatimwho were contacted - -apd obtalned for -
| the "Forun, Rnpmsibility for oontact:ing other principals, presa{tm, ‘ A
coordinating t;he activity, and intmdmhg speakers was. aachad by\ princimls |

A

. ._ \ 23(



.

The Forum wes attended by 29-of the 36 (80%) principals and 10 of the
"11 (90%) directors. The following report is intended to 1) provide a . -
| pexmanent. record of the teeting for purposes of caitract reporting; and
K - 2).)to serve as a xeferetice for project clirectcrs as they contimn ‘their
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Ne.w En Mgﬂland Teacher Corps Network

conne.ct;icut: ¢ - Massachusetts « Nzwuampmm RhodeIsland - \ibpmont

» . .l\ ‘\

\ . . ‘ AGNDA < . o
A PRINCIPALS' FORDM II  * -
| October 17 & 18, 1979 L e

Sheraton Hartford/Downtown gy -

i . . - . o .. :
. ), . ; . LA ) oy 1;‘\,

PURPCBE To provide a foruq. for the exchange of ideas among principals e o
_ with;l.n the New England Teacher Oorps projects. . :

Y

CBJECTIVES: ’..- . _ ) L — _- - ‘ .

1. * To obtain infonmtion and ideas on various school i 'y
‘ climafe imprpvement techniques. ~ C
\ 2. Toob information oh disci‘pline pol.icies used
- in various schools.

s 3.. To discuss various practices used far int,ern and team . . .
.  leader involvement in schools. | ‘
4., .To facilitate relationship building among principals C

' - and proJect; directors ‘

lm.. ‘ . | ( I ..
.~ ' wmmmy OCTCRER 17th . Lo

"4:00 PM Ragistration S . - | Outside Mbrk.

SN Glen I“mnk and Dwe Chntwell s T R
‘ e '.;‘5 P.rincipals Fa.ll lbuntain Schools .

4:45 ™.~ "Sharing Successful Practices in mpmving "~ . Mark Tvain Roon
. School Climate" (Q)Jective #1) '» SRS S

> Mirxi-meentation by principa.ls
\ s LeDon ‘Berkowitz, CT. .Earline’ Patriak, Hartford REER
mﬂee v'r . .'Ibm Clegg, Boston -
S -.m' Frank m o Da.vg Cantwell, NH*(eth r)-,

a

Full Tt Provided by ERIC.

'-Ep\Ebsf OfficeBox 1065 - Portsmonth.NH.cas01 - 80a-4311422 -

——



'Agenda

" PRINCIPALS' FORIM IT ‘ : _ V4

October\17th Cont.

N

4:4% PM

6:30 PM
8:0_0 PM .

'9:15 PM

" 7:30 AM

8:30 AM'

107 15 AM

£ 10:30 AM

: 12:.00 Noon .
12:15 PM -

B. Small Group Sharing of School Climate Successes
b F‘ncilitated by Principals in A.

& &

Dinner f o . . ’

"Discipline and Scbool Climate" (Objéctive #1 & #2)

‘Introduction: Peter Brunette, Maine Youth Center :
Presentation by Jercme Winega.r and Geraldine Kozberg

South High School - Boston

| ‘Questions apd’Apswers

(%

Breakfast ~.

Break

(Check out of Hotel)

Poolside Cash Bar, Canversations, and
Directors Meeting on "Documentors' (15 minutes)

-~

* THURSDAY, OCTOBER 18th °

"School - Discipline" and "Intern/'l‘eam Leaders"
(bjective #2 & #3) Y,
Mini-Presentations by Principals
.Doug Foster ‘ . Thomas Clegg
mve Cantwell (Cnair) '
A. « ' School Discipline Session
with Grindle, Foster, Connor Lavery

B. Intern and Team Leader .
Ihvolvement in ‘Schools Session --
with Maba?.rdi,‘ Clegg, Barrows, Mehnert

""Creating a Climate for Learning" (Cbjective #1)

Introduction: Peter Brunette, Maine Youth Center
William Mayhard, Past Principal -
Cleveland High School, Seattle, Washington.

Lunch

Pool, 5th Flgor
Sara s ‘bom

Cloister Loungd
Center Ball' Room

L

Center Ball Room

. éloister Lounge

P



: : .
Agenda , ' | .
PRINCIPALS' FORUM II ' _ . .
October 18th Cont. | ' <
1:00 PM "Decline and g.u of Intellect: Melt-down . Cloister Lounge
- £ in the School
, Introduction and Closure: Bryce Grindle, ME
Speaker: Bill Goldstein, Supt.
- Rocky Hills Schools Ct. ' : ' .
1:30 ™ - Adjournment : _ | R
) ‘ " . ‘
) 1:45 PM OPTIONAL Follow-up Sessidn: School Climate . Center Rall Room
William Maynard, Past Principal : ‘
Clevaeland High School, Seattle, Washington ‘,\- N
_ NOTE; .
You are invited to aftend future network activities as interested.
The Teacher Corps project director has the specific dates and activity
information. Of special interest might be the Year's Edd Conference on .
June 6-7 when projects share successful- (and unsuccessful) practices. _ \
FORUM DOCUMENTOR:  John Bucci -
Rhode ‘Island (ollege
- [ ' - ) ! "
: FCRUM PLANNERS: Peter Brunnstte - '78, ME
. ‘ _ " Dave Cantwell . ', N . . :
o “Thomas Clegg '78, @ston ' .
‘ Glenn Frank 79, o !
Bryce Grindldé ~ - '78, ME - ¢ - )
Lavery '79! Director, RI ' o
. A Mehnert - . '78, Director, ME (Board Contact) N
Cy . b Cha.rles Ray '78, Boston , 4
| et . . . ' - ‘ s
: ,_": . . K _. ” . -
- S ‘:“ ¢ ." '; t \5 . |




Dop Berkowitz, ‘High School Principal, Windham, CT.

. CONTENT DOCRENTATION o

Wednesday, Octoher 17, 1979
4:30 P.M :  WELOOME

Glen Frank and Dave Cantwell, principals frop the '79 Keene State project,. -
welcomed the principals”and directors to the Principals' Forum I and started
off the program with exercises which were designed to get people relaxed:
and talking with each other. They first asked all participants to take off
their left shoe! The shoes were then collected. The participants were divided

- vandomly, seated at tables of 6 to 8.- Glmmna\mthmaskadthepartic‘mmts

t:otakeapieceofpaperandcraymandtolookdireetlyataparsmmss

thet:ablefranthan meymtoldtodrmttnperamwittmtlookingdom
at their paper.. As this drawing process was going on ‘it was obvious from the
ctmcklesthrougtmttlmroanthatitmagoodmm—upactivity Eachperson
was then given his own picture. The pictures were funny caricat:tmes of the.

part:icipmcs with varying degress of “likenesses. Each pexson - *then stood and
introduced himself while showing his picture

After the_ introductions the pai-ticipmts were asked to get ready to begin
thenext‘pa.rt‘of t:heprogran It was at that point that someone thought to
ask, 'What about our left shoe?"' Glen respmded "Well, you know, sometimes we,.
as principals, ask our staff to do things for which they do not see the need."

With mch laughing and talking, all went to retrim their shoes.

.4:52 P.M.: SHARII‘GS'(E(ESSMPRACI‘ICES mqugmsamnam

A. . Five to ten nﬂ.nute ndni-presmtat;ims =

Don Berkowitz described a program which had been initiated in his school
to improve school climate. The program was called ‘Make Windhan' Better.!

‘o
T

e
>
»
I~
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B T

It cons of developing posters which hadfB on it to publicize around |
uﬁ 1 that all, faculty, students, and staff should work together to

o mrmtknsctmlclimtcatmndtmﬂigh&tnol Forms were developed to .

elicit m:ggestions abom ,ways to improve the school climate, Asards were

_giveni to those peopla who Fuh:dttéd Wtiaﬁ khm* 1 sppeared Lhat, studmts

memtmkingumrysuggeatimsasmduimd amwpart/o{thopro@m
wslmncl'nadinwl-ﬂ.chintmmrkedwit:h wcl}ersandst:udmt:stodsvelop
greater student input Bram-storuﬂ.ng techniques were used to’ generate mire .

- student m:ggestims for ways to improve the school. St:udencs were asked to
suggest mr&mmingful incentives for the program. " This progran is cmtiming :

at w_ndhun and has focused mr.h school attentian on ways to improve school .
climte : -

Tom Clegg, Elementary Principal, Rmcbin'y, MA.

“Tom described the cdrpleuc makeu;; of his school with its multiethnic student

population. He said that the key to inprcving school climnt:e is the development

of the process of democratization, a ‘Process in which the- school attempts to
involve parents and camumity members in the school's activities, Parents, aides,
cannmitymbers students, teachérs, stéf ‘all have been encouraged to work
cooperatively in contribut:ing to the, decision—meldng process in the school. He
described spécific examples of t:his cooparative endeavor including council study
comnittees, worldng with various agenciea 'and parent quhops

Bob Ctmffu, Middle School Principal Mmtpclim: VT..

" Bob Chaffee's approach to improving school climate was paying attention to
all the lit:tle things that. cmuibm:o to the school. This included clmging

" the type of toliet paper used in the restrocms, better scheduling of classes,

ardebeing move visible as a principal within the school. He etpthsizedThat the
grand idea is not necessary to improve: school climate. Efficimt h.me leader-

) swtmntim to the little details t:hat: aff'ect the lives of teachers and

s sareva‘yinportmt

d -



" Earline Patrick, Middle School Principal; Hartford, CT.

a

Earline describad various ways that she and her staff addressed various
problems in the school that were a hinderance to af improved school climate.
The whole process of school dismissal was mecharacterizadaa a mass eunodus

m\damnd.ngmbinthcmidors

Procedures were established to eliminate this problam which included

. establishing heme-room periods and pssigning spacific staff responsibilities

during the dismissal period: Sh&usedaaimiliarappwgdchtonnquiredrills
more efficient and to reduce the mnb{}: off false alarts, These activitiés tended

to establish a greater sense of control in ’t:hh achpoi which had-a pouitivn effact
on the staff. bhxttlmstaffaskedstudmtswhnt theywmtydt:odotomprmm

‘school spirit. The students focused on an intrammral ‘:&ska;tull program as both |

a fundraising activity and one that built school spirit. Gmnswqreheld I
chringtl‘neschoolday,afirstfortheschool 'Rmpu:ogranmdgoodpublicity

improved school spirit. : : "__' s

Glen Frank, High Sc;hofal Principal, Langdon, M.

" Dave Cantwell, Elementary Principal, Charlestown, Ni.

‘\' .
.

»

ke d

Glen described theprocessofinproﬂngthemelingprograninhis school
as sanething that contributed to an inproved school climate. The oounseling
persomel had felt alienated and criticized. He changed their schedules and
responsibilities to allow more counseling time and less administrative tasks.

He increased the counselor/student interaction time with resultant positive effects
on students. He also belppd the counselors to-develop more opportunities to
interact with parents. The improvement of the counseling services of the school
received the attention of -the parents and led genmlly to a bett:ar public image
of his school : S " :

@

- Dave described his school in whith bad staff morale existed when he took over

12



inthénﬂ.ddlnofthesdmlyear \Inmspmsemth.ishetookalmglook .
at the cocal school program and attacked the pm'éblcm by focusing on the
-z‘uding program. lhreceivnda'l‘ith IVGrmt toint:ochnnaswcusﬁxl
madingprogan }kmphuizedhow titmfcflumtatohm
succesa. Qmactivitywmchsmd to be very effective in his.school wes
-,;-miuvaa,pariodpfdmatthcmdﬁttnsclnoldqyt:hatmdnmtadto- |
" dustaired silent reading (SSR). In this program students, teachers, custodians, o
andeverycneintheschoolspmtapeﬂodoftimereading 'mnp\:bli.creapamd

~~
' to this progran very positively

Affar the ;m.ni-presmtatims the participants choée ”a gmup led by e
of the principals who had given a mini-presentation. The sharing that. took -
/_,place in these small groups was extensive and far ranging. The mini- presentatiorm
served as the jmping off point for discussions. Topics discussed included:

/,mm suggestions were presented and questims raised
about how to deal with the negative press.

2. A full discussion of the MWB Plan that' had been presmted ,
: by Dn Berkowitz. : \

3. The relationship bem parent interest and student . -
interest. A point was made that it appeared that after : Y.
the 6th grade parents seemed to participate far less in 3
the school' commnity program. -Scme princ 8 attributed

‘  this to the normal adolescent’tharacteristic of branching
out frcmlrmandmtmt‘ingparmtsmnd

4, Adiscussimoftmherstusa whether it was a real -
issue, andlth:oprcvmtitmd/qrdoalwithit

5. In almost every concern was raised about trying -
to improve fmﬁmtc while dealing with union contracts.

L4

L Pr:l.ncipa.ls falt very limited in what they could accomplish
o - because of provisions mmdated in the wnion or association
contract. oy, .

"~ 6. Inatloastammjptlaremsadiscussimﬁhwtoutﬂige
: - teachers' meetings move effectively and as & vehicle for '
, - mmﬂrngwralqmthoschool. ,

7. The relationship between school climate and t:eachcr nm'ale was
diacuased A few of the purticipmts agreed that t:he most -

*®




t d..terminmt of school climate is whether or not -
teacher moraie is good. There was a consensus of agreement
that if teacher morale is , the total schoo
.climnte is affected positively. N

~ 8. c?rouga explored the issus of parent’ imvolvement.

there wvas especially a great deal * .
of diacm.ﬁn og the Parent’s Comcil that was opcrating .
in his school. 5 : p

9. Alternate luming pmog,t'm were discussed in one group.
Thare ed to be support for the notion that
a altemativé® learning w ans developed and operating in
- individual buildings d provide a more appealifig
: ehvironment ::Su:ially for scme troublesome students, and
tllmfere dleadtominpmvunehtoft:hetomlschool
climate . -

hY
-

8;00 pP.M.: "DISCIPLINE AND SCHOOL CLDMATE™ N

LY

‘Peter Brunette, principal of the Malne Youth Center, anmounced that the
scheduled speakers, Jerome Winegar and Geraldine Kgzberg of South Boston
. Righ School, m;ldnotbeabletopresmt This was because of the serious
% pmblemthathadocmmredchmingdupmviam%tumsatSmthBoathﬂgh

 School.  (See Appendix C.) A o _. SRR

Sara Massey suggested an altematiw plan due to t:ht mmcted change in
LT “schedule which was accepted by-the participants. The principals broke into
3:groups: a high school group, a middle/junior high group, and an elementary
group. Each group was presented with a problem for discussion. The first
problem presented to the two secondary groups was:. How to handle smoking and
loiteringint:hegirlsrestroqin? At the same time, the eleentary school -
group was presmtadwith the problem: Hoiv to improve the situation in. the
~ achool lunch room? The second problem presented for discussim was: How to, ,
" help in a positive way the habitual trusnt? ’ : L g

fa .

-

All t:hree grQups dealt wit:h the quest:ixms in a very liv‘ly way with quite
a mmber of smest:ions reflecting things which the prixmib:ls had t:tiod in




(NN

\

+ - their schools. Much of the response to the two problams was in & axedotal

form drawn from their experiences. It appeared that the qmatim dealing e
s with’ truancy was linked very closely with the question of improving the t:ot:al

. 8school climate. Thnn was a renewed discussion, therefore, of school climate ®

improvement t:ectniqms through providing altcmntivc ptoérm tlmgh teacher
~ advigement programs, and dmloping a school that was more attmctivﬁ to

A

students.
9:15 P.M.: INFORMAL DISCUSSION ‘AND SOCIAL ACTIVITY .

. v,
} . Aninfonmlgatheringmplmdattheswmnﬂngpoolforiatcmdng v
\\ Dxtocmpatitimfmnttnfixmlgmofdubbrld&tiu the group was |

\ small. , . \\“,,',’ o ‘ “ .
’nu-sday' October 18,. 1979 | o '
8:45 AM.: "MINI- SESSI(N ON SCHOOL Dm'
" . Doug Foster, High School Principal, Dorchaster, MA. ' ' -
b - . N ‘ N -
Doug Foster briefly described the development of the discivlinary procedures
in the Jeremish E. Birke High School. This was initiated becmuse of the need
for more consistent discipline within the school. The list of procedures: based
on the guidelines fczr the City of Boston wad greatly influenced by concems for °
due process. Afullerdiscusaimof chpmcossmdptooechresoccm'edinthe
small group which fonomd A\ .
- 9:00AM: 'MINI-PRESENTATION ON INTERI/TEAM LEADERS"
Tom Clegg, Elementary Principal, Roxbury, MA. \

Tom described the activity of the interns in his school emphasizing

-

\ * . ’ "

N . )
~ N .
. . ' .
y . . - : -9
.
. .

u 15




- 9:14 AM. - MDISC(BSI(N(N!Q SQIII.DISCIPLDEA@B)‘ IN'JERN/TEAMIEAIERS

N \

cmhofmcﬂmymdc)mmduammmgamobsmcim They
mqbscrvmgthaccanmdntimlmadawittﬂnttnsclmlforspecialnads |
t:&dmta .pear teaching, tt-wm'ldnguofmopmapmqqhaol the provisions |,
fqrartaﬂmnic.aﬁt;uacdvitiuludmgtothnmmmcdpddnm
the school. He praised the intem program as one that helps to rejuvenate

The interns' schedule irvolves three days in the school and one day in
the coommity. Work in the cqmunity focuses on how different sexrvices inter-
face with the school, -Another intemn activity has bee their involvemsnt in
the training of para-professionals. In addition to all of these activities they '

" “dre pursuing graduate work and certification &€ Northeastern University. fe

has developed a drop-in“arrmmtwithttnintmsoth-yfnlfruto |
calkwichhimabmtmsclmlmdmirpmm a

{ . C

1

" A, SCHOOL DISCIPLINE

4

Fd

In the group discussion™of school disciplim the following ideas were

: dj.actssed.
_ 1. A full discussion of the disciplinary policy of

2. \ vmt:oftucl‘nrsinthndmn t of S ‘
discip gui.dalim This incltdes following -~ -

Clarify the ibility for dinciplim
" 80 that all s are respinsible. .
b) -lz:vnlqp ﬁgit:ten guidelines so that c&uumy .
-is possible
c) Encourage all staff to use a positive apprdach 3
to improving student behavior. .

3. 'rhn following points were tade as a sugguted fonmt:
. for improving sn elementary school.
o3 a) mall on "'Schools” Without Pailm" for
8




L} . 3

b) The<shared mponaibilit:y for discipline acccptod
by all teachers.
. ¢)  Send a letter out to all pn:mts indic&tingwhat: _ -
| the offenses and penalities ar e b
) d) 4 Send letters out to parents hmnﬂumbxdm . Al
S o).Collpccncainnftcrthrnmﬁnct:inuoftm

b

P Tryt:om:lnuin'a itiwin'ngt. The principal

N - can have Junch with the child, for le. '
gﬂdcmcdltnmto.nﬁiutoh%agood \
y

8) Teachars' attitudes nust becoms more positive. '_ | ‘

4. Amyoftnprovixgdhciplimintheschoola 13 to change programs ¢
to 'bettexr meet the needs of the kids (altermnative education).

5. Evaluation procedures should be used to establish consistency in
all areas of teachers' interaction including discipline. ‘

‘ 6. Parent involvemnt should be actively sought dn the development of
‘ any disciplinary policy.
7. churalidouabmtsufftrniningmdulwithdisc problems

were presented including the use of tapes, vigm:t:os ftuchc:‘
child altercations and their analysis.

8. - Teachers scmetimes cause dﬁscont:rﬂmta g;matly to En problem. Th.
pdncipal can deal with
'a) the child cool off first. - , v
b) some ideas fof the teacher about
dealing with teacher/child interaction.
c) !kwaguidmcopusmmrkwithth teacher.

'B mmrmmmn!n

A

The follow:l.rg pointa were discussed iii this group séssion: X
. 'mptmludarmt ooowil.mtenllupoctsoftho‘intm progrm

2 mg:l:mipul‘a role is to e the overall activities
‘ .7y day-to- interns. ‘Function belongs to !
- | the teamn . - .
B N No:uchtrchmldbofo:udtowrkwithmintun Teacher -~ . | .
i p-rdcipntiminthnintcntnixﬂngpmano%uldbevolmmy
4. ,The overall cbjective of the intern training is to

develop in the intems as teachers chools where
tl'mislo»-hmpowhtim

)

‘. )

e
R

«




5. Mow much of a role should the princ sMwhtMpM. . .
oftlntot:alint:amtq:‘aimpgprogran iy

6. What role -ghould the primipala have in thc sclect:im pmcus
for interms?* . %

7. “hile intems beginbyobuxv:lnginttusctnols thiy act;vi.ty
3 cmbodndlyifmmd-dfortpolmg pciodoft;lm:,'

B. ﬂmumswxdnrdizedapptoachfomtheintqm wit;hin \
Teachar Corps Projects. “. x

9. ﬁecmmet}uremmlyfmmwmthecmhm:tmldwry
- out other finctions within the project. The: proj should . :
share infcrmatim about how the tean leader role 1§’ perceived.

10. One way of int:egrating the intems in the school
look at the interns from the point of view of what'the school

system needs. . A{
- !
10:30 A'M.: "CREATING A CLIMATE FOR LEARNING’ | R
e N R E |
Mr. Maynard addressed the principals on how' they canl:mnean effect in
inpmving the schopl climate. He made the following points: .
oo The key to the climate of the school is the orincipal. ¥
v Whare there is a good school there 1sagoodurinciml
- . The principal should make every effort to’ e that
A each child has a reasonable charce at vict:ory cess)-. "’

- Whan vandalism takes glace in a school, i.t: tells us t:hat
- the school is no apeasmtplacetobe

- - Beymdtlwprincipalt:heremsixthingsmicham
| necessary in the school §f every child is going torbe.
" a succesy, - The.six critical -elements are: a) Climate; -
f : b) Self-esteem; c) Attitude toward learning; d) Teaching
- . stratcgies e) Student expectation; and f) Relationships.
' ' : these elements must be addressed to insure that
emychildwillbcamess 1‘ -

B »

The most important characteristic. eoamon to disciplim problm is .,
that these students have experiehced failure and t:hcy have 1 salf-
esteen.

» -

3 ' . «




o = ! ' e o v -
‘ Confr%ntion occurs because the teacher is. trying to maintain his self-

esteem while the 'nobodies'’ are tepaciously holding on to their self- -
esteem. The battle cry that results is "at all costs, avoid humilitation".

.Attittﬂutmnrdslqmmgmdqw ly. tbcmchmgeupect:atims
‘_abmtlmningbthingstudmth enceé some sudcess.

There are chree 1’ teaching at:ratogies in the schools:
| T ndvisialtoed instruccion

2 Competitive strategies of inst:mction SN
. . 3. .Cooperative laaming
The cooperative learning strategy is one in which le lesxn to mrk .

together, to like each other better Peool.e hava eam to relate
to one apot:hcr .

In developing discipline policy we should not insist on specific penalities
for specific violations. There must be d'\ough options in the policy to
allow for personalizing discipline.

To pcrscxnlizc discipline mesns to meke Judgmts about aa.ch individual

student's problem. This is an inpcrt;mt function of the principal. ’ ¥
There are thtee conditions that- self-esteem: .

-t S a) The warmth displayed 1gnif:l.cmt others - N

oo b) Respectful tr

: whib
¢) Clearly defined limits h are reasonable ,
fair, and consistent } o

f -~ Mc. Maynard showed’a slide presentation of the school in which he was principal.
The, slides demnstrated a program fhat had improved school climgte. The progrim
with the slogan, "I've Got Prite', touched all aspects of the school. ' The program
helped the students in that high school to feel an cwnership in the school. This
resulted in reduced vandalism and program chsnges that were more mumingful o

- the students. msumm'y Mr bﬁymrdsaidt:lmishopeforchmgingsctnols
and the whole process st:arcs with tha principals.

* 128 pM "mmm\mymwmmcr mmmm&n&s

¢ \\ F

Bill (blc],s_tein,' Superintmdm; of the Rocky Hilla Schools, ('mneccicut. |

M. Goldstein pointed out that meny of the’ baaic values thnt characterized
schools in the past arenﬂ.ssingintodnys schools.  There has been a decline

in the speaking and writing of the English language; t:hcschoolsnolongerseun




to be cmcemed wit:h traanitt:mca of cultural heritage; and, in general
the achools no 1ongcr value a classical education ) .

L ] N ]
2

He stated that we have duwloped ammtality in which we consider it essentisl
for lemrning to be Joyful. Btdoscribedthiscmccptuamyth and that
+ learning does not have-to be joyful. Hapropoudthatmgobacktoam
~ classical education in the schoals. nght:tobemmaxplusiamthe
basics, art for art's sake, and a rnjectim of the anti-intellectual culture

which characterizw our present society. '

Bryce Grindle, prmipalfmmchd'rm ME., cloaedt:heFonmmdeErtglnnd o
.TeacturCarpa applesmrepasaadmtforthndr;wrm : : .

2:00 P.M.:  FOLLOW-UP SESSION WITH WILLIAM MAYNARD -

.
DY

. About 10-12 participants stayed beyond the formal adjourmmt time to t:alk
with William Maynard about his "speech and his ideas for improving school clirmt:e

Al




' OB‘SERMICI\B
&
1) A Principals Fonm plamed and inplnnmt:ed by principala continues to be
an effective way to inwlve principaly in Teacher Corps activities. Principals
appear to be more accepting'of activities plarmed by their oceers. For
instance, in the yelcdfing sessitn the principals were asked to do exercises
which they might not have accepted if they had been asked by non-rrincinals. -
Nl

2) 'I'hemm-up exercises vu'yquicklypmdxbedamlamd situation inmich
. _participants developed rapport and were. readv to share.

i 3)  The acostics, especially for the uﬁ.ni-»presmtatim were not zood Participants
. appeared to.be straining to hear.

¢

o ' 4) Mini-presentations of 10-15 minutes seamad to work well although : ' 7
T sane .presentations did not directly address the topic in a meani.ngful

way.

3) * There was general disappointmmt t:hat Jerome inegar and Geraldine Kozberg
' could not ,address the group. The principals werg very understanding, ~
however , andgaveSara"hsseyhighmrksforsteppinginatthelastmimxte .
* with an alternative activity.

- 6) The dining services and food at the Sheraton Hartford were judged very
nositively compared to Principals’ Forum I.

2y

7 Vmile all group discussions were characterized by active participation
- the Thursday morning groups en Discipline and Intern/Team Leader Involvemmt
' were especially effective. Participation was high; useful suggestions
' were abmdmt: and. parcicipmcs stayed o cask

- 8) Principals in Forum IT showed greater faniliarity with the tmninology
- . ofTeacherCorpsmdfederalprogrmthmtheydidinFonmI

%

"9) Thare'imsmchcarryminmpportmxgprincimlsbetmmmrmlmd
¢ : Forum 11

10) Directors' attmdmce in Forum II did not mgativuly effect the dyn-nics
. of group. Directors appeared primarily to take the role of facilitators
' clarifigrs 'meir behavior suggested that thev perceived the Forun

Rl




11)
12)
13)

14)

15)

16)

17

18)

- 19)

20)

" to be primarily princivals sharing, and they took care not to interfere

They provided information and clar

:/ .‘ i i ' . - . ) . E . . | ‘/‘ -
with that. In a few instances when group discussions on Wedngsday evening
went far afield or gof bogged down in descriptive anecdotes, they did not
feel prc\ssad to interfere withth. natural davelommt of the discussion.

Directorsmnmtactiwinttngag%iacussimsmﬂlmsdaynbmhag. '
ied Teacher Corps policy.

Informal discussions betmen directors and principals at meals and coffee
breaks were lively and engaging )

Asuggesticnsmsmade that the thmrkmcplore thewavs the team leader
role has been defined in various projects.

H

The address and slide presentation by William Maynard was enthusiastically
received by the participants. Many principals cammented that his presentation

‘had credibility because "he had been there."” The Network and projects
_ shoulc} keep him in mind for future activities .. -

\-
It was i.nteresting to note that many of Mr. Maynard's suggestions for

. dealing with discipline were antithetical to many of the supgestions

pregemted“ by princiapls the night before

Bill Goldstein's delivery maintained the attention of the audia\ce but

« the message itself was not well received

'me_FoninFs well o‘rgmized and stayed on time. |

Many principals came with mnterials o relew.mt topics to distéibute.
D,

The objectives for the conference were well cmceived reflective of the . .
needs of the participmts and directly addressed %f this Forum. N

\

The principals left the ccnfermce with more infomatim a sense 'of

* sharing with friends, somer resources including -the book. School Climate

Improvement: A Challenge to the School Administrator - PRil Delta Fanoa
publication, mde Le . 8 -apple!

& ¢ . l »
’ Nd"“\ . . ' :




' : . . . . ' ’ - ) \\
‘ © QONCLUSTON - |

. - This Forrqn comludes a saquence of plaxmed activities DTA Principals
Traidiing, Atlanta, GA (May 21 &.22), _Privicipals’ chm I, Hartford, CT (June
25 & 26) and Principals’ Forum II, Ha:t‘tfoxtl CT (Oct:ober 17 & 18) « designed
to provide viable staff dewlo;mnnt for principals -

The staff devalopnent model used by the Network included

1. Concems datd gathered frcm principals prior to
the plaiming meeting.
2. Plaming comnittees ccuposed pmdmﬂ.mtely of

principals.

3. Formats, consultants, mte.:ials and tions i
of comittee were clequy evident in final
activity design.

4. Principals assumed respmsibilities *for contactim
~ other principal presenters, served as facilitators,
meeting conveners, introducers, andgeneral total
responsibility for the implementation of the activity.

+

In essence the princii;ails developed their own: staff development. Every

. task assumed by a principal was campleted plus more. The role of the executive
secretary was ohe of stmcturing meetings, - sending s, ‘compiling packets,
- scheduling facilities, and following up to be sure were done. .

Since the Forun the Network has 1) receivud materials from a principal to
distribute to others; 2) had® requests for resource people md materials from «
5 principals; and 3) had written contract with 3 principals.’ Additionally directors .
are working together, based on principal requests, to schudule ‘oné of the speakers _

" back-to-back in projocts in order to reduce cost md get mxinun time in school e
sites :

e ——

kg

It is expected that principals. will participate at future Network acti\}.{tieé
based on their individual interest in the speacific activity objectives. édditionally
the Network. will draw upors principals as resource persons for other activities,
based o htrengtlm and experimnces demonstrated in the Forums. Working with the
principals in the New England Tegcher Cerps projects has been bot:h a pleasure and

'armdingemperimce N | o
- (
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y PARTICIPANES ’
. PRINCIPALS' FORIM  _
RHOCE_ISLAND OOLLEGE/PAWTUCKET BOSTON STATE COLLEGE/BOSTON (V) .
. Tom Lavery, Director | .. Cleve Clarke, Director \'
Thomas Duffy | L William Connor
Ermest Forest o Doug Foster
Edward Mollaoy - Edward Mabardi
Edward Monaghan Willism Wright
LNI\’E.RSI‘I"Y OF CONNECTICUT/WINDHAM IMRRIEASIERN/ BOSTON (VII)
. Fred Baning . / . John Norwood, Director
Donald Berkowitz - - ~ Tom Clegg |
. Fern Curtis Wells :
UNTVERTSTY OF HARTFORD/HARTFORD | KEENE STATE OOLLFGE/FALL MOUNTAIN
Bevarly Kelton, Director - 'Gimy Trumbull, Director
Peter Direct:or _ Dave Cantwell
Harold , - Glen Frank
Pml - R
Vernal Davis '
Earline Patrick _ ' LNIVERSITY OF me/l‘m
o | ' Harry Thompson, Director
UNIVERSITY OF MASSACHUSETTS/WORCESTER - Robert Chaffee ‘
~ - -Edwin Jaoobs '
Jeant Esposito, Director . ~
Bruce Wells ] INIVERSITY oF M\INE/(ED TON
LESLEY COLIEGE/LOWELL ¥ Petcr Bntmztta _ _ .o
L - Bryce Grindle . -/
Al Alson, Director = Emest:Jackam_ ' -,
- Jack Crondn : L -
L Peter Stamas . : o S .
: S i .'JolnBucci Documentor .
- ' Sara R Massev, Exacutive Secret:ary

B s..cm. VA 98119
. . T206) 285-6638




. APPENDIX B ’ -
‘ PRINCIPALS' FORUM II =
POSI‘—ASSESSMEM o
- ’ v ) .. . . ‘. ..‘ -t’n
, 19 responses out of 3 « ./ Sl |
1. CHECK-ONE: 57% response .
. . !
. 6 H.S. PRIPCIPAL > PROJECT DIRECTOR ’
N 5 __ JR. (R MIIDLE PRINCIPAL ____fmmn
' 4  FELFMENTARY PRINCIPAL ?
II. CONFERENCE OBJECTIVES (Circle) - N ¥ R
1., To obtain infortmtion and ideas on various school climate
3 . improvement techniques,
(Qow) T % 5 % § (high)
. 2. To obtain information on discipline policies used in ﬁ
; . various schools. _ , _ -
1 510
(low) 1 % 3 4, %_(high)
g - 3. To discuss varibus practices used for intern and team IR R
R leader involvexmnt in schools. T )
‘.- i - . .‘.‘. .
) 3R . . e )
i~ (1ow) T % % % (high) | - .t T "
~2 4. To facilitate relationship building among principels  *
and project directors. : . _
. ’-:". .;_.:‘0‘.!
. .- * T 3 .__:_,'. - .\’-‘z
" . 1 ~ - . . - $ ‘xh
Qe T2 3 4 %a(h_igh“) Co %
¢ ) 5. .
3 v : ;




. » ,.~. . . [3
0- : ﬁ ¢ h
PRINCIPALS' FORUM IT
~ o
1I. mem RATING (Circie) _
,. a) Sleeping Room MR ' 1 4 13 B
o T ow) T Z 3 4 B (high)
b) Conference Room and’ . L 7 L 12 B
" Meeting Space :

| (ow) T2 "3 @ § (high)

;3) | Food - S 2 8 «9 . |

s \ (Qow) T2 3 4 5 (high)

-. d) Time ‘Schedule 1 6 1 _

R - _. (low) T 2 3 14 3—3 (high) .
> N Sy

s, I11. IWAC;' (Cirlce)
'a) How useful will this conference be “in ‘your work back hcmsl ‘

. | (none) T b 25 % 65_'(llot:ss) | _. TR

b) How you identified any pééple’, ideas, materialé"for later use? f

(.mhe)_vi_ﬂ 2 % &Q §5""'(10‘1:3). ’

¢). Do you have a better mderstahdixig of new ideas about the topics
. covered? _ : : R

3 . . . . Ve
- . . ) .. ) i Mv \'-(.\.:K‘:
q i : - Ry TERA TS

A . T 3

L F -r . . N . W ERYY I\ H-‘_ﬁ’:r.?:*.ﬁ . -<. R
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L
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PRINCIPALS' FORUM IT '
POST-ASSESSMENT CONT
— . 1y "
STHENGTHS OF CONFERENCE ’ mwmm OF ‘CONFERENCE
.Maynard (8) ; ' tematic chnllmgu
.intern/tesn leader discussion Goldlt:dn (?
.pnrticipatimbyprimipalsin nbhmofsmhlﬁ#lm
ﬁ:ning none (2) -
lehentation .lack of inbasket ics
group sharing .initial success pramtatims
presentations ; ‘dddn't come off _
follow through . .| .mny: topics listed ie int:mm/tm ludzr
workshop leadins good to ser informa} . session not addressed
relaxed atmosphere '

.pool side session ' '

r& and hotel excellent (3) 3

:Naymrdsproof that it can be dme

.opporumity to share infomnl
* sessions
. interaction between princ:l.pals and
directors
.excellent overall conference
.informative
.Golds had some good ideas

o £ ()
-.cmf% usafulig..s and satisfing
ﬁ;’ﬁséﬂ‘” AM groups infonnati and
. Vl
o ymt;éng comm shr '
sharing at aumg
principald was -a mjoigg plus
.first rate sponkors

J
IOUSVNERPRRE IV - ~aS R e,
o RS T
A
[
I .
]
. !
3
28 -
4ostee p? S

™~
i




+

[

The ,fa‘oﬁwn Blobc

I

PR ‘ﬁ“ﬂ’ﬁyﬁhﬂdm South

At Southle lngh

By
Globe Staff

attormay’s offlee.

white and black students fought-{or the second straight day. The
fighting caused suspension of classes for the day.

Racial incidents elsewhere in the city followed yesterday's me-
*.1oe at the high school. School officials said the number of incidents
madcltonoohhowomdnntnmhlly-mhhum schools in

two or three years.
umwmumm s Commuaitylhh-
mmmmuwmmm«uﬂoﬂmmmmm

step in because of the possibility that “intimidation and viclence”
wmbdumdwmmdmummmm«uum-

tiona} rights.
Soumhmmlhhnhoduhdzommwdnyloﬂuulmmd
senjors, with sophm mumln; tomorrow and freshmen on
Monday. Heesdmas : negar, following coaferences with
g dmllouuuo the school

pou«lmklo
District School Su Jmphu.llcwmdhuyumdly
mmm:mmf:&«mmqwmwmmm

lchoolincldqntmu‘hmm“n uat ineide the high school’s
entrapce and outside on the iidewalk y after-the fest bupes
carrying black students arrived for the start of school at about 7:%0
am. White students started the tighting, according to Winegir,
The following incidents lnvolvlu students were reportad in
other parts of the sily:

. OAwhluDonhuwMudlhth-mumudcumk

THURSDAY, ocmn:nnum o ™ T

B s et

Middle School st Columbn Point, was assaulted by » group of
black boys-and girls while she was walking down Mt Vernon strest
toward the scheol The girl, Marie W. Wallsce, 13, of Latield sirest. *
was treited by the schoo) nurse and taken hnmo by & relative. A [3-

g _you'-old black youth wis' later arrested u.‘w with assauly
SCHOOLS. p“u



