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A . I. THREE TRENDS - 4 S )
. e ) . ) ‘ X

A. Growth in Continuing Educatienf

“+
.

o~ < ' "Llfelong learners are llfelong tultlon payers'“ That’ not too
SRS =1nacaurate comment by da narrator fer a publlc radlo program, (Ogtlons),

I - |
suggests one of the reasons why sttseconéary“ dud atidn'angtiﬁutmans~~nww»~

have found new lnteresf in the adult, part-time. student. -

Y ./

Increa51ngly aware that studentsiln the tradlﬂicnal age group '

Aa

‘are simply not present in the numbers needed to insure the contlnueﬁ

€

growth of all postsecondary'educatlon 1nst1tutlons,hcolleges, and

] universities have begun to reformulate their posttia%s on such basic

-! questions as, "Who is td be educated?"” '"Where?" "In_what manner?"
| ‘ ‘ | - . A4 : (
"Taught by whom?" "Where is aid required?" "What can the learner
Y g

L

contribute to the. education ngcess?“ . . o R

- : .y,

It would be*unfalr to sugdest that flnanc1al 1ncent1ves are the .
only prods that move 1nst1tutlons toward rev1ew1ng, and generally,‘ k
: F S -
toward changing their postures on these issues. Many, perhaps even
[ -

“ most~¢dlleqes\and uniVergities cen cite major;/cdntributior;etheyr A

. Beve hade‘ln the‘pastz%o the'edﬁcaxioruifaduits ﬁhrouéh inétruction:

;research and public service:e But the egonomlcs guggested by F ‘
eag;rent populatlon tfendq undersc?re the necess;ty for educa?&fnaf
1nst1tutlons theffeétlveiy serve adults. In'a fore educatloﬁ;lly

" ) ‘ . ,.! .v‘. 4
we @ T -
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. conceived vein, ; any étudiagjand reports echo the recommendation' "
a \ . ?\ J
" of the Carnegle WammlSSlon when it wrote, that as a general abjec—
., tive, "The statas w1ll make adequate prov151on, w1th1n the full |

*

‘ spectrum of the;r postsecondary resources, for educatlcnal oppor-'
_tunltles 9dequate to the divergen needﬁ'of all, thelr cit;zens.,,,;l

¥ -

(Toward A Learn1n350c1etx,//. 69 K

This” repnrt is not designed to either review in detall or to'ﬂ,A

propound new statf%tlcs on the overall ngwth of the adult learnlng

grpup. There are many extensive and expert analy?gs of this nature

3 ) ‘\‘ﬁ:‘ Nl A Saka
1\lready available. A few indicators will sufflce ' . .f; 1’317'”
\ . . . i .
xﬁy ' Kurland (p 4) cites the reductlonsrln srge of other ge cate-

gories, and notes the growth Ln'the 30 - 55- year age group bz 39%

'(

SRR § 1 ) the next 10, years. ‘ge pOlntS out th, that thg Rappl& antez;pq 4,;~}g§g4

:) ~ this’ category.are comlng w1th higher levels of prior educatmon than

N

was true of earlier géneratiuhs. He assumes (p. ll) that the partl- -\
-

cxpa\JQn rate for adults WLHl be at tha 50% 1evel, Q.Deputy Secre-

tary’ fur Plannlng, Evaluatlon and Educatlon-cf the*béparmment of

"Health, Education %nd Welfare, (O Keefe, p. 1), cites Bureau of ,

Cénsus statistics that indicate a change in the median age for Ufré.

citizena trom 2828% in‘i975.to>34.8% in the year 2,000. Aftér

- _: reviewing the Bureau's projections, and those oftered in various

{

sStudies of the adult population and their interest in further ednca- .

7, ) tion,. (see Commission on Non~Traditibnal;Educat;on, and Johnstoné,
™t al) O0'Keefe ‘concluded that: \
‘ . Desplta\the) ifficulties 1n4re1at1ng tﬁé varlous | L
. L data, the over-all figqures leave no doubt that. { T e
* o : ‘therg ig a substantlal part1c1pat1 n, by adults

in education,' both formal and infoymal. (pl 6)
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Natlonal Center ‘for Eduoaég al Statlstics data (pp. 11, 15)

: 1nd1cated that 13.2 mllllon adults sald that they had partrcxpated\'

W&ln formal educatlonal studles. Thrs represents ll; of the populatlon.

.

!
i

) Slmllarly, the Natlonal Advrsory Counc;l on Exténsxon and Continu-

ing Education (p. ll) c1t1ng a Massachusetts study; (nassachuseﬁf‘
Y

Advrsory Council) concluded that 80% of‘the adult population does mnot

¥

yet participate 1h faormal contlnulng education activities. The Coun-~ .

W~

c1l projects an increase in part-time students at an average of 2.3
tlmes that of fu l -tlme students, and at an average oi\? 5 tlmss in

fourryear tolleges. Buread;of Census reports that there will be a
i

growth in the "educationally active grqup" of 20-29-year olds from

v ~

30.9% in<1970, to 40.5% in 1980 (pp., 13,14). | . :

S Studiee,of a regional”or §§a¢ew§de natire (Fleurant; Kurland)

reflect the same potentlal for growth As Kurland notes, there is

llttle llkellhood that the pnessures for llfelong learnlng wrll

~ .

lessen in.the future. He cites four factors as supportlng this

-

ahelief:\ The democratic imperative; tﬁe.eduoational impe%atlve; the.

.social "imperative; and the equity imperative.. . ‘ v

<+ .

For institutions of postsecondatry education, many guestions arise.
-

's'report the programmatic implications of this growth will be
o

explored as they relate to sets of C leées.wqich seed ways in which

?‘ Ehey can fuqctron collectlvély to solve problems that are beyond the

I

resourceSﬂof‘any,ef~the participants.
b

B. Fxperieentation with Consortial Approaches in Higher Education:

Perallellhq the rlse of ooncern for the adult,,part time student,
~VY‘\\ & - .
has been a qenerally 1ﬁdependent and unrelated growth: 1n the numher
ef consortlal:arrangements i hrgher educatron \1_, . N
- ; g . ‘gé ¥

- In wnat 3ppears to be a olassro S curve- typroal of . innovatlons

P -

\ e
. in eduoatlon, the employment of consorﬁaa ln a wvariety of ggffjj:# o
. le

§

TS

- , ' K ‘}f,u o ;
. . RN . : .

‘4
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has shewn a relatlvely rapld grqwth gattern in recent years, Studles-

of densortla usualiy cite the formatlon of the Claremont Colleﬁes in
. N .
192§ and the. Atlanta Unlversity Center ln 1929, as the beglnnrngs of-

\

the eontemporary consortium movement.. (Grupe, Managing Interinstltu—‘

Jﬁjbnal Change Chayter 1) Few additional consartla were Begun untll

~the 1960'3 when a broadq{ base of support began to emerge fer(such

\ » Y
Using the criteria of the CounC1l for Interlnstltutlonal Leader— .

L4 - * . .
Shlp, the number of formally 1neorporated and staffed censortia 1s

around 125, By broadenlng the deflnltlon to anlude lessgizipal ven_
3

tures, the number increases rapld}y A study by Moore ( 3 \

located 1, 100 cooperatlve arrangements, and a- later study in oﬁly one

\ﬂtate, New York (Grﬁpe, ﬁ'lgﬁ iﬁentlfled 425 N\int arrangements. K
Agaln, ‘he task of this report is not to unearth a new set.ef

)

Statlstlcs to aocument this t;end Rather, the polnt.to be made is

‘ - »

“ Smely this: Consortla are kuket{ to remain, an lmportant element in

»

the structure of postSecondary educatlon. To be sure, there is a

not unsurprising level,of trans;ency.among consortia: A fact that .

’ ) ' .

* leads .some observers to be critical of them. (See Patterson, F.)

Some work yell\and”thrive, but once a'task‘has béen*accempiished, .
. \ R ) ‘ ’ ]

the need for the consortium passes.- Some @ay not succeed and quickly

disappear. ,The resiliency of the consortium movemeht gmanates from a
compelling logic®that holds that individual’institut;ons cannot,, in-
\ R ’ =

deed, should not attempt to address all societah concerns on their .
* . . C '

~

own.' Amoug the needs  that undergir “tEiS%lbgic are thésegg

. »
N . . . . .
. . o

R oo . . A . ; RIR

o - . : ‘

& . . .

S 2 . . )
i . b . ) .
. A PN E P N !
< - .oy o L .
. ~ : . A o . A
B
.
f

TN .
organizations. -, . o : Y. 4,)‘
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of its human, materi 1 and flnanc1al resources;

RS * The need to make hag;er educatlcn mcre efficient in its use

I - -

v % The -need to enrich and expand educatlcnal, research, and.

oo * community.service oppcrtunlties-

* The need for colleges to work tcgether in the stimulation
- of improved uses of 1nstruct10nal techniques and cther
innovative practlces, . 1\. . .
. .

The need for institutions to.avoid the unnecessary dupllc
tion cf facilities, staffs, and serv1ces, . ™

* The need for treating all 1nstg§utlcns as parts of a SLngle

system’ of ‘higher education in e development of: state and

, federal educational pcllc1es, o, -

1" *

“ e

* The need to artlculate the movement of students apong
1nst1tut1&qﬁ, . RN

L
«

LE * The needytc avcld mandatory cccrdlnatlcn. T

.

C. Ccntlnued Empha51s on’ Ccst -Effectiveness ;

-

’ , , . . (Grupe, p. 1)*

These needs wxll nct be short-lived. Matr;x management and net—'

? - N P . 3’ P . ™ - o e - - - > e

wcrklng\skrlls must, therefore, beccme.a rather permanent aspect cf

1nst1tut10nal leadershlp. Cohsortium develcpment will, ln all'llkeIl—.L

] "

hood, be fcund nct cnlv\ln tradltlcnally ccmmcn~areas such as media N

- L
usage and academlc affalrs, but in new areas 'such #s business affalrs

and continutng edication. In cont1nu1ng educatlon, the value of

resource-sharing would appear tc have partlcular merlt Majcr pr03~

-

ects are announced perlcdlcallyr-but\lt has been unclear at what
points cclleges .can work togethér*when dealing w1th the sc—calle? "new
clienteles.” The development“cf strategles thrcugh whlch'cocperaticn
éan‘be institutionalized arcundvconcerns‘cf inpcrtance tO'ccntinuin§
educaticn*will be tﬁe"main concern &f thas study.

&

1

5

" . '

-~

Several ears agc, the Newman Ccmm1551on, in itsﬂfréeh and'prcvccae“

tive review of ‘the need for changes ln pcstseccndary éducatlon, com-

\

mented "Consrderlng what needs to be dcge, xe~qan affcrd the high >

"ccst of*educatlon, but not the low‘prcduct1v1ty " (p. 2B§ At ahoum%
‘Managing Interinstitutional Change o o -

.
A R v -~

. . . T
N 8 , L
- . } . gt v - . : . : o



. R . .
- ¥ N . . |
. . \ - . Lo 1

. . . An Explqratory Survey : XX. 3 . . | <r~

Page 6 N L . oo . ,

the same time, the Carnegle Ccmmrssxcn suggested that a major gcal fc&

.1nélv1dual 1nst1tutlcns'shculd bé. the . reduction of ‘their ant;crpated

—

prpjected exXpenditures by at least 20%"(g;10rities, p. 64) thhlng
. / ,
R ln\more recent econemic statistical projectlcns provides evidence that

A

1nst1tutxcns can relax-ln their search for more efflclent cperatlcns. '

J
Backlng up the call for eff1c1ency are other trends that bear

directly on the flnanclal health of postsecondary education generally.

It is' clear that with.ccntinqing education excepted grcﬁth is limited.

Fai¥ling te 1dent1fy patﬁérns of deVelopment that elicit publlc suppcrt,i‘
revenues frcm tultlon and governmental scurces alike @re beglnning to
plateau or decllne. Even phllanthrdpic agenc1es ‘find thelr glVLng

restrlcted‘by a depressed economy , : ' ..

kR

/ The virtually-ccmpLeted.changeFover in the states toward the creag- -
- : o . . ; s Cor

. 7~ -

ticn of state—spcnscred governing boards has been brcught abcnt because

.of a leglslatlve concern for controlling expendltures 1n higher educg—
8}
tion. The presence of more sophlstrcated planning and management

systems, though still far. frcm perfect seems. to haye generated a

belief that cost‘controls can be implementeé to contain costs at°*

R

levels below those experienced in the past.

!

It is apparent that as the studen\hpcpclatlon declines, a perdugf

sive g inexorably real press for economy will be felt. 'Whether an )

? )

institution flnds ts lnstructlcnel budget ' based upon direct tuition-

1ncome or upor full- time equ1Valency fcrmulas, the bcttcm llne for

e

‘many 1nst1tutlons will reflectJIQWer 1ncome at a time of splrallng
: . - :

S
< s

ccsts.a Y BT . ‘ﬁbfr\ | /

Balderstcn (pp. lsfilSS has pcrtrayed five forms of flnancﬁgl .

-

e,
. .‘/ fﬂ

‘ N .
stre:%fwruch coulﬂ be lscléted Alt ugh th&,«models were suggésted as
L ,méan of understand&ng the presemt c1rcums nces COLIGgGS’flnd‘,"_;

P

N .
~ . N . ,
. X .
.

. ’
. ! . ’
- _
BN
o, .
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‘themselves in, they are alfo useful in forecasting potential reasons -

-

=

for an eventual financially stressed climate surpoundihg continuing

education activities. _ ' T
. ! » ) ) ’ ) . . . r ’
. Expanded aspirations being expressed by many colleges are

<

-

leading to the rapid proliferation of .new programs, additronal'staff,

-
)

and faéllltles expanSLOn.

Time passrngrls all that is requlred to antlcrpate the splral-

ing of costs due‘to such- fachors as 1nflatlon, salary 1ncreases, and

1 :" ‘ . . ) . ‘ . - .
enéggy consﬁmptlon. : . e ) : \ ‘\\

- - . - r

‘ Stabrllzatlon after growth reflects a stress caused by the

\

Conscientious over-commltment of resources ?gr;rder to meet
y

termlnatlon of the optlmrsm that attends growth and expansion.

external needs for flnanglal ald or fgr communlty support even ln : .

small amounts can create a continulng stress on other lnstltutlonal\

*

Ty Finaldy, income tapering is a consequence of institutional

0* ‘.

Nnability to sustain earller 1ncome growth as grants and- philanthropis

contrlbutlons term{na%e, as market resrstance and competltlon are

encountered, and as approprlate student,populatlons are exhausted

Financial implications off present contlnurng education programs
have not been-well exdMined. It may well be that theequphorlc -waves
of optlmlsm rlpp&lng out over the new-found field of continuing educa-
tlon are not warranted. Careful a3seSSments wrll havelto be made, to

1nsure that\flnanc1al 'stress does. not become a euphemlsm for flnanc1al

a A i . , , ‘ - . . o
crisis. - -
: ) .

- . . : . -

' : 1 - il
3 /e"r- IRATS N

ThlS }eport was 1n1t1ated and has been prepared for several reasqﬁs.

l‘ A Y
ﬂ_

Flrst, it is part. of a resburce sharlng pkoject admln;stered by the

r g * ’ f . -

. .
A : o
. -

ERIC - IR

b
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Hudson—Mohawk Association of éolleges and Universities, which was

undertaken w1th Title I fundrng. In cooperation with the Associated

Colleges;of the St. Lawrence Valley and the Roo‘ester Area Colleges,

A

a statewide effort was begun w1th the goal of deménstratlng on a

large scale that colleges can work together ln*the 1mprovement of -

[} 3

"contlnulng educatlon. Through the moblllzatlon of their resources,

the 1nst1tutlons in these consortla are cooperatrng ‘with educational
televrsron stations in the offering of telev151on coursework ln the
moSt efficacious manner they can devrse. The promise‘shown by this

project encouraged the part1c1pants to seek’ other intersectlons of

} - -~

-‘intereSt that affect continuing education, consortia, and cost-~

. .
' “ . €.
- . \

e ¢ - ¥ - N -
h « ¥

In a mdore pragmatic vern, the need for cooperatlon has)been

~uyged in a number'ofhstudles that_looked,at_the future of continuing.

. o~ . c . . - ‘.‘ N . ‘ ) ,' . <
education. For ingtance, the Carnegie Commission (Toward A Learning

Soc1etx p. 100) urged ‘that 1nter1nst1tutlona1 contracts be crea§§a
to deal with new ctienteles. It spec1fica14y recommended that-

Before tak;ng on a new educatlonal function, institutions
will determiine the relationship of that function to their
edutational mission, and will ascertain whether there are
existing alternative.resources to meet the partlcular

. need to be served.. If such alternative resources do exist,

\ the possrbxlrty of cpntractual agreements with other
institutions to secure the services, or the possibility of
joint enrollment of the learner w1ll be explored before a

new program is developed. ] (SR
~ - < -
Kurland (p..6), fér instance, encouraged support of the delivery

of reglonal 1nformatloﬁ services, and spec1f1cally recommended that

"the Regents should promote the development of reglonal bodies for

-

the purposes of asso551ng‘§dult ‘needs and*the coordlnated plannlng

Si\educatlonal opportunltl s to meet them." The Massachusetts‘

Advisory Courncil(83-91) in what 1s‘perhaps the most comprehensive

1 1 [ ‘ : ! ' .
— ’ .

(’(J..
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statewrde plannlng study yet undertaken, urged ‘in conéiderablef-l

detall hod\regxnuiLboards for continuing educ \tion mlght functlon.

Similarly, Hesburgh, hlller and Wharton (pp, 22-24) elaboratéﬂ on

s L programmatlc areas in which cooperatlon could occur. Thesef'and

other pollcymakers have proposed cooperatlon, but have generally'

]

" failed to prov1de many persua51ve examples tHat demonstrate that

¢

:7 - cooperatlon in a contlnu;ng educatlon setting can work, or tﬁat

. &
1t is worth attempting.
d

The latter authors, for example, provide no basis‘for_their
conclusion, "It is a sense of shared responslbility that Should_;

bring institutions. together in-the learning society.“_(p. 9). -

[
-

GraboWS§iQ(p,ul3)ralsolc%nsider5'phe‘emergencefof interagenex link-

ages - involving inforﬁation dissemination and program delivery. a

. - ' - e
foregone conclusion. He statesy "All indicators point toward““"i'z/ -
< ) a . . : - . ’ ’ .
various linkage arrangements to expedite learning opportunities =
for adults.“ These are philosophical rathér than proven, practi-

-~

cal bases for actlon. OQe must wonder where the eooperatlve ventures:
- . o ( " R
+ are that offer substance to recommendatlons such as, these.
. ' . N - .
A / Rosey projectlons for the expandlng market for. contlnulng . v

[

studies must be tempered by remlnders that undue competitlon or
insulated action contfAin the seeds of errors that attended the -

ff~expansion of traditional college'programs in the 60's. OﬂKeefe:
' "
y suggests (pp. 20 21) that the dramatic risesin adult partloipatlon ST
i .

.ﬂ( 5 T

rates are already over, tholgh 1noreases .at lower levels are Stlll.'

to come.f Oﬂher persons questlon whether the reSponses off adults‘
& s
P , e
to qué%tlonnalres about ‘their 1nterest‘in contin
s . ’4&

aoourately portray the impact that they will make

ng educatlon‘ e

.

ekt in formal ,’

educational settings. S "‘ e C.
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There are other considerat;ons than simply avoiding competition T fre

P . .

.that suggest .a rataonale of cooperatlon rather than of comoetition.',
. ] T

ft rs,not too hard to imagrneﬂgpat‘adultsb no Less than typicaI age {‘}f

8

undergraduates, wetl vacrllate in ‘the areas of study &hey wish to ‘/i;

'pursue. Gle:}ﬁy (pp._'24 28) found‘that betwéen' xses /g,un enrolls'r-"{ .
"o B Y A

.
. o —

- ~ . -

rq%%ls within dlscipllnes varred by as much ds 58%.- Assuming equal
. yar abllrty of lnterest cholces among adults,,aqy coIlege wmll be L

hard-pressed to.avord commrtlng itself;to programs for whrch the
= a. Ces -
‘market may dlsappear in short~order. By poolingqthe resources o£ : o

[ 4

several colleges, programs can he assgpﬂﬁed that do not requrre -
slgnlfrcant outlays by any one 1nst1tut1on Although there wilbfbe S e

times when 1ndepeﬁdent and extensive commltments are desrrabfe, : -

- P
~

.....

-there wallwbe many other tlmes when a need has been 1scoveredubut
the risk- rnvolved is- toojgreat to warrant full commltment by a . : e

P
[

'SLngle colIege. - " ‘m T - _ n“g]:f
N N
KA

Two sources remlnd us that current experlments with networking" i

'arrangements are problematlc, at best Con51derable interest has -

'*\‘C»

been shown by many fundlng agenc1es recently in communrty—based ‘»-g .
counsellng projects and "free~standlng“ educatlonal 1nst1tutions~ R

that draw on tHe resources available in other agenc1es. Passage W

-~ b

of the Educatloﬁal Information Center leglslatron %?y augur contrary
developments, but in tHe long—term, it s ea51er/€o accept Hesburgh

Miller and Wharton s assertlon that, "In a nation which already has

¢

the world s most elaborate .and extensive system of formal educatlon,

. ¢

suggestions for- building new systems are likely to fall on deaf ears,
‘especially if they call for greatly increased expenditures of"pgbllc
-~ ! ‘

funds.”" (p. ixy” o ‘ SN f /s

PR

N

In a Department of Health, Education and Welfare study, a squey

#
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Bage ll\ | B .
.';‘A ~was made of possxble strategles for federal 1nvestments in. lifelong
- B A !
: '*} learnzng. Several scenarlos were developed to- examine the impact of

federal @upport.ﬁrhe study concluded that further investmeng would

i _ pot lead to radlcal 1nst1tutlonal changes, and that so-called

. ~
.

P ~-

"free—standlng" agencles that continue to function would become
[

‘me@déeméeelosely—alzgnedemnfh alreadv e§lstinq inst;tutions. Tsreen)

N - | L . REPENE FEE _(\J %"sgta,“g

e . . . f ) £ - \ . "‘;‘ R :‘ . L _ ol R § . e v’ * ]
K .M£qunnmys ey o SN N o o

. ‘ \.' R ) SRR - - L . o

EXY - 4

. . P . .

¢ 4 . . L .o . '. . P : [ ' .
L . ‘ . . L - ) . , &

II. THE EXPLORATORX STUDY

>

-
¢

. An exploratory studx was undertaken to obtaln a broad 1bo0k at
tne manner in whech ‘three’ theoretlcally separate but lntersectlng

f; . themesirelated tgﬁone another. As has. peen demonstrated ‘a sub-

ffj - stantlal bod§ of llterature exlsts_ln each fleld. contlnulng

o __‘educatlon, consortla;'and cost-effectlvenes5¢ Although there

,' appeared to be an. 1ncreasxng interest in each of these three areas,‘
'no summer; assessments have been)reported os;experiences to date.

There have been some descrlptlons of’1ndiv1dual projectsé but

'_‘these did not prov1de even .a cursory overvxew of the range of

§ -

activities underway. Consequently, the Spec1f1c objectlves of

: this project were: SR , o0 e -
-' . * ' e g ’ ‘ ‘

. A. To survey, (1) active consortia listed in the Directory -

v
3

ot
i '

9£'Consortia in Higher Education, and (2) Title I administrators in.

.

. » - the 50 states to determine what cooperative projects enisted and. .,

L4

where they were located

/1\—.j “ﬁ

B. To review the ERIC system and’ other readily avallable

-

sources of information tomdetermine what other cooperatlve projects
. P £ fa .

»

-

existed and where they were located.
. . ~
the projece identified ahd

v -
to subd1v1de the 1nventory into categorles that’ would reflect “the

. \ Cc. To produce an 1nventory

primary functions of the pr_o]ects.~ > C . - -

L4
- <

S , e IR
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‘projects. v SRR

LI

.'1’

~ »

~—

‘,D; ;To_gecu:ekadditional gnformation-abogt.iﬁlectéd;'

e .
E; To rev1ew the 1nfbrmation gathered w1th the intent

-

o

o of suggéstlng Ways in whxch cooperative projects related to ‘the’

t goals of contlnuxng education were showing cost~effect1ve attric'~

A

)

r
N
. N

£

'avallable Ihe survey and the report could glve a sense of the

!

Lo It was clear from the outset that an 1ntensive analYi}s and —

Y
-

a complete‘inventorylng of projects were beyond the resources

present state of the. art but not a fully validated set of conclu-“

\

& .
A

saons. A follow«up analyfls mlght well be anticlpated as a conse-

&

quence of tﬁis report.'

-
*

1 ]

Detprte the*llmltatldﬁ!1:hat were imposed on. the study hy g

restracted fundxng;‘the revi

e
superflcmal Flrststhe 1nVentory of; progects and programs ﬂoes dié-\

. f'

-

)

~ W

, L

and analysxs shoulﬁjnot he considered

Far

play rather well the dlver51ty of . approaches th#t are being under— ;

*

taken “bne suspects that further’ 1nventories are " llkely to increase |

-

the numbers, ofesuch act1v1t1es, without providing substantlally

dlfferent 1nformatlon about them.

Second, the study director has

-had extensxve experlencé admlnlstering copperatlve and continuing

educatlon prOJects.
LY

reports that deal W1th both toplcs.

¢

He#has prepared‘a number of studies and

Thitd the study director was

a551sted by the prq;ect dlrector, Mr. Robert Brlber, and by Dr.

Alexandeéféameron, Executive Dlrectors respectlvely‘bf the Hudson-

14

Mohawk Assn of Colleges and Universities and the Rochester Area

Colleges.

programming ‘that is characterized as SonsOrtial,

ing education in nature.

N

1a

K
as well as continu-

-~

Both of these men have also beenﬁlnvolv1ng in planning and

®

}
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“In order to develop the initial invea;ory of pro ects, a'sdrvey-

l

form was sent to all Tltle I admlnistrators in the country. The b

N
l

,.:Jrequest made of-them was to Jhave returned to us abstractl and

Q

rqully aVallabie ihformatron about projects funded in their states ;

l

that were tooperatrve, and under Title I necessarrly related to

J e
contanulng educatlonx Informatron sufflcxent to. contact a person .

- were chosen for follow—up when they appeared to demonstrate an

for follpw—up Jata was aku:requested K’§Imttar“request“was sent—to

3consort1um dlrectors. A computer search of the last three years -
,ot ERTC documents was,conducted, and a var;ety of.dther documents

- were screeded to identify appropriate projeots.

‘. {
. - . -Once the 1nventory was , completed, telephone conversatione were

Aheld with project dlrectors Workinglw1th selected prggects, whlch

-

~apo}oach or an 1dea that would be’ 1nstructive to ‘the overall study,-

and when the ;nlt;al data.provided‘was‘rnadequate tofunderstand the
approach taken .. . " ' . : o e

" In. the descriptions that follow, it has ' been intendéd'that-the

categorlzation of pro;ects and the projects themselves have an
\R

instructional value. By classxfylng aﬁd descrlblng the projects,
the reader w1ll be aware og'the potential Value these projects are

-reaching t!’aohleve. The remalnder of the repart is specifically

not*intended to be evaluative of their progress toward these goals.
WithQut considering the methodological difficulties involvel. it is

simply impossible in the present exploratory phase to provide the

intensive and on-site data needed~to evaluate individual projects.
This is particularly necessary. . A good idea that failed in one

location ﬂ{;ht succeed admirably in another for any number of

reasons. Consequently, the value of this report lies predomi- \

nately in its instructional value; in its value as a guide to

further understanding and action. ‘6
. 4

“ i
b ]
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_A. Planning,and Needs Assessments I

Continqing education has often been_cited as an entrepreneurial

F

' enterprise | Successful continuing egucatcrs reflect a: sense of

l enrhusissm and a trained skill in helping their clients to express,'
(‘their needs in a manner by which the college can bring its resourcec

to bear in the satisfaction of those?needs Many colleges have

formallzed their planning and needs assessment processes to imprcve»' r; Hj

"their capabillties in this respect Improvement is still needed

The projected diversification of the batkground of the non-
‘traditional student population is §at easily dealt wi;h ‘lhe mske-
‘-“PXinthe_"?dULt learner’ group is extremely varied ,Itcincludes L
older returning students as well as young adults‘who ma§.have‘not1
yet enrolled in college level programs It includes a broad range :
of distinguishably different social and economic groups / the very L:
- advantaged t#® the very disadvantaged. 1t includes people from a - |
| multitude of vocationaI bdﬁkgroun&p veterans, housewives;vex-*
ecutives andlclasslficatiOns as numerous as an index of occupations.
~ Some of these studgnts are interested in pursuing tradithnuﬂ.degree
and discipline interests. Others seek.an external or less tradi-
tfonally constrainéd program. Some want short courses, while
others want complete programs. And some people simply need help in
defining what further education can do for them.

It is incumbent upon rhevinstitution that intends to make the

2 .}} .
enrollment of adults a priority to identify and:respond to the -

€

N T
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iﬁrom ‘one community or regio to another 'ss'hill the resources @f~

».avsilable for responding to thnse needs.. There is.no suthoritstiVe
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- tThe overall picture of” shudent needs and demands wiIl vary

gsme-plan"‘for dealing with community needs end“resourees The;"

only approach which can be said to “work best" is the one which ,

\hiwtakes into account the facts of “the’ situstion at hsnd snd responds

-

Adirectly tq them el SRS :h ti:;i“

.hand it is clear that they need tb diversify and expand educstéonal

Decisions to mount substantively new programs cannot be taken e

Jightlyxj Even a relatively small and homogeneous commun%ty changes Ea

" over’ time. Institntionsl response pstterns must be flexible enough

to keep psce Neither csn they sfford to 5esr up for a new clientele

,thst'ms§ not _materialize-as enrollees&\or dissppcarsfter an init}sl
>, ravarter, -

>

fflourish of xnﬂénest is shown -

‘The ihcressed emphasis noﬁ being plsced upon the responsibility o
of the higher“educationsl institution to the community at large
A
raises many questions-- sndgfears~— sBout the cost of expsnded in-

S
stitutional development in the context of a period charscterized as
often with retrenchment and finsncial exigency as-with renewsl and
growth. Acsdemic institu;ions seeking to meet community needs find

themselves in ‘the middle of an economic paradox. ‘While on the one

opportunities.for the adult lesrning population, ‘on the other they

. ﬁ v , 3 - .
are aware of the economic ,danger of increasing either the size of

existing, or the addition of new, programs. Often, those resources

‘4

P—P\

-
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. which are present withih the instituﬂ!on and'whfbh -are. needed e

eaternally, are alresdy being heavily utilized Underutilized

.-

resources peldom arzrof use off«campus either RO ~;t‘¥f o ':vg

'.
. e

The efficient énd effectiue implementation of continuing g
. education requires then that attention be paid to comprehensiv

needs analysis te facilitate the diversification ahd the expansion

e -

s VU

of servioes without exhihiting unsupportable proliferationx As the |

trend toward meeting the needs of adult education enntinues, the

~

role of the planner will become more crucial for the success of the‘
higher education enterprise e | o . -
! ) N The advantages of interinstitutional cooperation in ‘this con-
| text are readily apparent Centralizing planning and asseSSment

activitiea through a consortial structure would go a long w‘; towarg?
\

avaiding needless, and costly, duplications im both planning and im«
. plementation A coordinated planning effort whichktakes intc aceount

.an array of institubipnal resources and community needs is more

-

likely to arrive at a_goherent perspective on hQW'beSt te. integrate N
¥ .

available resources to meet existing and emergin demands.

The curtailment pfkunnecessary duplication (and;with it, df
destructive competition among institutions) is‘oneoi\the best
arguments in favoriof the consortium approach to adult‘education.

In the areaS«of planning and‘needs.analysis, the'gep factors“for-

- , “concern are cost-efficiency and effective resource-management.

Colleges cannot stand to have programs lost to other institutions

simply_bécause of tuition differentials. The total costs to

sgciety are the same. Jointiplanning should‘help to create

Q - \ ’ e ig
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‘ ' maximum.opportunities for educetional‘variety with'a minimum increase
1n cost rThe;additiqn of new\programs should not be destructive ﬂﬁ*
of existing programs ’ ;j;_‘- .rf > i ; <L h Yo L

{__ The consortium'approach is an’ excellent way to insure ogtimuﬁ

utilization of academic and’ non-academio resources in a given com-

ASE

o
- e e e S e

the pooling of expensive or scarce equipment the joint usage*of

‘ -
' ,\ﬂﬁostly technologies the exchange of personnel and the, facilitation
.. ‘._‘ a \ . C
| e ‘of cross- registration to enhance degree qndzuxrf@gree programs the ,

deveiopme £ 1nterinst1tution51 curriculums the-fostering of a

cooperative relationship of resource sharing between educational in—

the community at- large (dewemgha91s on ﬁhe town-

— . 1

gown'' disti tion) and so on.” These and like issues will be the

N S
subject of discusSion in the sections which feT!ow1 they are men- ‘

A3

‘ 'tioned here to indicate the range of. strategies open to the planner

~who is seeking the most effective managemen: of available resources.

: . «

' The consortium structure also has benefits w1th regard to the
. - '
' planning and implementation of projects and programs involving‘zr
n

‘acquisition or development of new resources Risk,sharing amo
institutions makes sound financial sense at a time when the costs
involved in almost every phase of educational development seem to be
sky—rocketing. Again, many options present themselves‘to th plah—
ner. Among them are tﬁe explbration of a regional‘asionposéi to a
loCal solution to a given probfem, the mounting ofhexperimental”

pilot programs to test the long-run feasibility of new programs on-

a costhharing basis, the planning of training workshops to{serVEx\

Q; ] / r; s
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a number of institutions at. the same time and so forth No insti-* U
» SR

w'

‘1 .M ‘-tution these days can afford to have an expensive program fail, no, e

-~

matter how "innovative" or"spcially significant"lit is

element of risk too. often argues against the mounting of creative ij/fo
(and potentially‘importantﬁ new ventures 'Not only does the. coné 2;3’1'7

.

_sortium arrangement facilitate .more efficient needs anai§gis and "}3‘.

‘more effective pLanning““bormtne*possibiiity“ofrriskmsnartng”tu””““““‘*““
‘creases the likelihood of institutional‘willingness to upgrade,;-i‘."t'
traditionak<§rogram offerings and to experiment with non traditional
| 3apprca¢hes /K’Ff\ - 'k.. | fl‘v‘w . ;”.;lx | g ﬁp* ﬁti ;.,t_s:g
. <i o o The New York State Education Department played a ieadership 5
rofe\iangis respect when in 1972 it began to employ Title I H E A
1965 funding to’ initiate planning efforts in the eight rﬁgions of
d'the state. The regions-are used‘for a variety of‘other planning'andf“
programming functions - Grants were provided to single institutions
serving as coordinators of data gatharing and support personnei who ;'
were to serve all ‘of the colleges in the regioh, or ‘to formal con- |
sortia. which were already in existence “Each of the regions re-

ported out major compilations of data- secured from the community

- through surveys, questionnaires and interviews, and through the ,‘

L \ -

re'examination of information from othexr sources. Inventories were
_ also made of the resources’available for continuing educatipn ’

Publications highlighting the needs and.the resources were broadly
. disseminated. For many institutions‘in each region, the planning

s ' process was the first major COoperative venture they had been

involved in. . ‘ j'

>
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l _,",, The sEhce 0 Virginis in 1972 adopted'lggislatﬂun thet‘mendated .

. ;gions (}he reg~

goeals as arrangi foi };tntErchenge*sf credlts promoting qf _1?
.,x :

programs aveileble, Jointly planning llbrary resources and other--

.

“9#.‘f ;wise help ln Supportrve ways. But the conssrtiafwere also expected

tohdevelop plans for adopting, at lesst within the publlc sector

e e .s!.-_s_

areas of specrallzatlon f ' he member co@leges. Thls eventuaily

Y

‘ -

led,\ln some reglons *to t““ trAnsfer of courses of study from one

-

school to another In some 1ocations public heagxngs were held to

N : “secure communlty 1nput into the plannmng process Tﬁe'foeus on

~ : ; -‘,‘.

cont1nu1ng education.led to other forms,of-cooperation that had not

-~ been contemplated ofiglnally

'T-ff Plannlng and needs assessment for adult eﬁucatlon must be on—
: ¥

Y™ . ! «

vgoxng processesg not”once -and- for—all" efforts Wthh are likely to be

"'\a '

;”';- foutdated within a year or twoz(Recognlzlng thls, the Malne State
: ‘i

Agency for Title T in 1977 supported a serres of statewrde ’five-

\‘;‘N ‘reglon needs analysrs pro]ects “which” were. summarlzed to give a state—

£ ~
-

wide proflle.hThe progects 1nvolved Maine unlversrtles and colle@es
S
.with the close cooperatlon of commun;ty agencies. This statewrde
b

effort to compile up; to-date 1nformatlon on reglonal needs and

resources was th first o£ three.gpases. In addltldn to data gNther—
2

1ng, thls flrst phase 1nclud@d a serles of regronal plannlng meetlngs~
e ) " . - L UL
A and a flnal stateW1de dlssemlnatlon meeting. A task force held two

t - A? ;‘.a:'.‘

‘/// conferendgs on experlentlal learning and on counsellng for adult
learne}s Phase two, currently drawxng to a close, has consrsted of a L

three-campus effort to complle an lnventory of ‘available contlnurng .

education resources, whlch w1ll be publlshed in a/stateW1de educatlonal

. S < )
N ‘ i ‘ X
- 2
= . .

. . —
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- directory" The third_phaSe ofvthe Maine project lel involve a

Reno h"fshift ih Title I-A priorities from eommunity aﬁrVic& to oontinuing

.

feducation‘\\ | d;‘,v | Having laid a- solid foundation both

with regard to assessment-of community needs and institutional re-_L ;Q;ﬂ,

K

sources, the cooperating institutions are in»a good position to g o -~j;

mount programs which are directly responsrve to leerner needs in

LN

their respective regions L

S ;w A somewhat differeht regional approach to planﬂing\was adopted e
‘ e . - £ A e
Ry the NorthWesc Wiscons1n Consortium ‘a group. of seven SChODng in ’ g

the’ 1mplementation of the Concept Applicability-Program (CAP) This

community development program serves sixteen. counties in the north- ‘; ’
. western part of the state, andfstresses mnlti-institutional programm -
| planning as the most cost- -effective way to meet community needs. CAP
has generated a high level of institutional and community involvement
An effort is underway now to transfer the knowiedge gained and the
expertise developed under the project in the northwest to other
areas of the state ior demonstration and further development The

~

CAP approach varied from other needs analyses Clted by baSing its
iy ~

planning on the examination of specific community needs- such as land T
use and water resources.

Q\\H' Sometimes the 1mpe€us for large scale planning efforts arises

~

less in concern for Tregional or«community needs than in  the recogni-

tion’ on the- part of educational institutions that thelr resourges’
1!

are becoming more limited e~ThEYj“therefore are forced to be more
select1Ve in deciding which programs to 1nvast in. The question of~

matcﬂnng resources available with demonstrable community needs hbecomes
\‘W

| "y

v (‘... . | - } . | ~ L

Lo
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f“ T crucial and the cooperative approsch looks more attractive : A‘ . _

five—member consortium based at Cleveland State University in ?hjg ?“ib

for exe ple has found that'the interinstiéutional information A h

facilitated by the consortium approach turned out to- be

a great resource ‘in itself "The goal of this Inter University ) .

.__-____..F-—

Consertium'on External Degree Programs is greater public‘ | _'
aCCESSlblllty to their programs While'institutional autonomy is
still respected\hy the member colleges, the idea of an interinsti— ﬁ;;'ll'
tutional degree program is being entertained especially with v, g
regard to vocational fields Of the five schools actively involved
in the consortrum at present only Ohio University has a correspondencea
degree program | Thi is a- goal for the others The consortium is
still young, and 8O far institutional response to the cooperative
'approach to resource and needs assessment ‘has been very positive
. The Committee on.lnstitutional Cooperation<(CIC).is a longer ;
established=consortium devoted to the idea,of'nonfduplicative 1
? - -interinstitutiona1'codperation The experience oﬁ.the eleven CIC _.A
¥ -‘univerS1t1e; has born out the early 0ptim1sm Founded upon a~desire
to foster coordination and ccoperation among the member institutions
(theBrg Ten and the University of Chicago),_a CIC note in a recent.
publication suggestsﬁa trend toward "1ncrea;2d trust and under—‘
standing among faculty and administrators.” The CIC schools are:
involved in an on-going self—assessmentrvith regard to service
delivery to adult learners. The prognosis with regard to;reso£rce

sharing is clearly very good. An operational follow-up to the

extensive self-analysis of institutional policies guiding continuing

v i
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v education, has been the creation of’ aaditicmal correspcmdence
courses. Twent:y-fqur ceuraes are b&ing prepared by factrlty from: -
throughout the consortium The courses can be appl.ied toward
camplet:ion of a. bachelor 8 degree, fufly eamed thrcugh off-campus
- '.1. . . l s L 3
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‘.\ibsii. Fromotion and Dissemination | ,
" | Another important aspect of the markéting;of continuing edudation
, is the structuring of an effective promotional strategy As college
'personnel have acquired sharper insight into the nature of- specific
sub-groups Wlt in thE‘overall adult populatioﬁ“ it has beeome i‘.
clearer that promotional efforts must be carefully designed to reach '
‘ these groups. Even when broad-scale, general purpoge’ promotional
activities are undertaken the quality of the promotion must be .}
competitive with the conflicting demands shouted out by other .
activities ahd which ‘submerge individuals with a constant flood of

N-

literature, radio, and televiSion messages

While it would no doubt be overstating the case to say that an C;J’“

-

B} .
adult education program stands or falls on the basis of its pub—ﬂr'

T L.

licity effort, still the observation is not grossly in efror lf the

finest educational program available is not recognized as such by
its intended students, it may as well dot exist Even traditional
"daytime" " degree programs which used to rely upon E: ready and constant
‘supply of 18- to-21-year- -olds have hag to reconcile themselves to the
crucial. role played by public relations in student recrtuitment.- Not
an insignificant number of these programs must bring in part&time

st‘Eents to remain viable ‘Administrators of. these programs are

£

learning-what many directors of continuing: education programs’:f;"‘f‘-'

FON

reéalized long ago: that, as educational costs*rise for students

and for institutions the success of a program stands in a directly

proportional relationsﬁip to the effectiveness of the promotional

effort. Marketing is no longer 51mply something taught by the

e I
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business faculty to undergraduates anticipating a career on Msdison

... Avenue. Thoughtful administrators and faculty must also be aware of
. A
the importance of "packaging" their services for presentation to a
: | _

' consumer-oriénted society. The parlance of marketing will stay a
<

‘;"' part of academic decision-making The public is not fikely to buy

B a product that doesn t look appealing to them. This ia less afmhtter

‘ ’ﬁ‘; of "crass commercialism" than it is of common sense. ) |

‘f:-., T v ) . ‘f'

AN As thei\\rtegic isnportance of promotion and dissendnation has AR
’ t

T*’ become a fac institutional life in the ’70 ’s so ‘has another! N

e - .
a - . v

o sobering reality. The successful collecting, collating, packsging,

},.' ’ }5 and dispersing of information are enormously expensive propositions
e ”C ' " % ’
' While a consortium approach cannot promise a utopian resolution to

the problems of promotion and dissemination, it certainly can repre-. .

>

sent : much more cost efficient alternative than the ' every-

'xf institution for- itself" approach - | . w - \'
. L} ‘
S, As is the case of planning and needs analysis, the primary

\r. "‘h e

-

-V3F~”| advsntage of the consortial structure lies in 1ts unification of

: - separate institutional purposes. While it is unlikely, and to .

*-some‘degrgt undeeirable, that competition among rival institutioms
'cehvhe erased at least_ the energies devoted to puhlicizing programs

might be fruitfully rechanneled. The promotional emphasis could ’
e shift frdm competition to complement‘ﬁity ‘ -

'
;"....,'\.‘ B DT ————
D
.

RN "\ A consortium is in' a betker position than any individual
institution to present a coherent picture of educational opportunities
availabie to students. The consumer is much less liable to be .

,confnsed by a welter of competing claims,nor discouraged by a lack

. Al - e .
. . N . .
e YT L b * i
< \ ) y -
. ' * B
- . . .
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‘vf complete information if disseminaripn and promotion are carried _s,;

H; vf Colleges and Universities  Both publications represent a .

Jundicate which colleges should send information about‘their programs.

Y BT . ) - . A Y . L. . ) - o e, o -~
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.'vut through a cooperative effort among participating institutions

Tj'nne publication or promotigpsl package can do’ the work of several

o

vwaller ones more effectively It may alse be done at less cost
Y
‘Two good exsmples of similsr cooperative publications are

;t Life issued by the Associated Colleges of the St. Lawrence j-"

[ S

Valley. and the CALL Guide isssed by‘tbe Hudson-Mohawk Associstion

'
-4

| wompilation of all of. the courses available in their respective"'

| Xegions In the ﬁirst case, over 100,000 of" the 12-page ‘tabloids S fﬁl

¥ye mailed to, households at a cost of about six cents per copy At‘“'

o still lower cost 40, 000 copies of the CALL Guide are distributed

Ty

Jv supermarkets doctors offices, etc. 1In both publ}catiods infor~ ~

, Mation about courses is distributed for many colleges which could

‘mot affbrd to reach such a large audience in any other way

The Rochester Area Colleges take a different tacgk. Six half-
pege advertisements are Jointly‘\bonsored by the member colleges to
pyomote their summer session offerings. The_ads appear‘in a regional

Sunday newspaper. A coupon is returned which.pgrmits the reader to

A number of consortia, ’particularly those engaged in a community~

- based counseling effort, have prepared and published inventories and

e e LR e

Jdirectories of collegiate and non- collegiate educational programs in
8 region. The publications'often highlight-counseling,servLces

gvailable. These source materials are sent to high school counselors,

‘libraries, employing agencies, college offices and other locations.

~ N ?
-
LA
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5 ‘for such publicity'areparticularly well done by - the Qusd Cities,

~Graduate Study Center The Center has a comprehensive set of B

..community Cons\ﬁuently. the literage;é helps to bring people to

- An Exploratory Survey
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tThesépyublications a;;lst indiyiduals in locating and understanding h
how they car enter the 1esrning foree’(~The designation of oonrsct
.points is also useful. S o

Manb époperative extension centers of course, sctively pronote

the counses and progranm being provided by their members Provisions

'

literature and media approaches. This advertising has the’ benefieial .

effect of making visible institutions not physically located in the’

the main-campusea as wall .as to the'Center. A
A Title I—fundedproject in New Jersey soonsors a teiephone

dial- in service to distribute information to callers. This state-

wide information service has responded to 5,000 calls in one year

A simllar venture was experimented with in New Ybrk City In tnis'—

fEEse an initial inventory was widely diatributed and interested

counselors and students were invited to call in for detailed data "

oncourses, entrance requirements, etc.

»
/ A}
t N !
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j | 'C Counseling and Advisement |
‘» Advisement has been a perennial problem for the treditional
| undergreduate' As the adult and part-time student population hesx
grown, this weakness' came quickly to the foreground fhese students:'
need more information and personal support than has been offered by .
~;-the—£requently disinterested "ecedemie advisor, ﬂ or ‘by edmissions'
offices which viewed the- "new lesrners" as a distrsctiog from their

perceived more important ﬁ}ienteles \ R T . «'-' R
The complexity of the non-traditional student populstion oreetes -
V f . a need for an array of speciel advisement mechanisms Aesdemic
edvisement serVices continue to be importent espects of these ser;
yiees. _However, academic advisement is only‘one,facet'of the

| responsibility involved in' adult counseling |

Many studies have shownfthat the educational objectives of
Xarge segments of the adult population are career- -related. Adults
"are either seeking employment, or they wish to- advance into higher

~ job clsssificetions. Career counseling and cereef4chenge guidance,
then,lsre"importent elemenﬁs»ie*counselingo \

P Aoditional'fectots are important. Soue\%tuoents may need
psyehological support and enoouregement.in order to secure the
confidence- that they can succeed at academif pursuits. Other
students may not have well developed goals for themselves‘ Thus
goal setting and value clsrifieation procedures may be a necessary

c?gnseling fremework

Programs for special populations imply the need for equally

P

_s,-“
J0
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specific assistance with regard to eeuneeling, as well as to program
modifieetion ' Women seeking return to the work force, ndnerities

with 1angdage_prob1ems, and factory workers,with diffieult we;k1
time'probleme for instence,“eall-attentien ﬁe'proﬁheﬁs thet.ere not .
always eapable of solution in each eollege oo | ”

External degrees and credit for- life experienee oppertunitiee
_euggest ogher diffieul&i‘ef These innovative progrems are not eeeily |

or aceurately understeod by the nan-edueetor Couneelors in direet ~fl"-

contact with potential 1earners have to assist their elients to werk

x .

their way threugh the choices that must he made in erder to plan
satisfactery.academie pursuits Often ébﬁggeling is eeen by an ;;ji'i.f';;
institution to be a form of merketing, not as a-means Of aiding o
_ihe\adult.. Neutral_evaluatipns and preeentatione of‘;he,optione_,
open te<the adult mey net be~éneouiaged.' As a feselt,‘a nevw concept,
Uegﬁcetienel brokering,'has taken hold. Srokering‘eervices affempt_
te provide neut¥al suppert.fei'adults by ed&fessing the etmdenﬁs'_
* needs first, and by providing for institueienai-iqterests second!

A further dimension of adﬁlt,eeunSeling has to do‘with.serviCe
delivery. Adults may not wish to, or physically, cannot reach a
eampus; Outreaee,pfograms are significant means of'aeeommodating‘the,
new learners in both urban and rural settings. Occupational and -
academic advisement services mugz be effectively breugﬁt to the
public, rathei thae "waiting for the public to come to them." This
igﬂone‘of'the,éreas of change in whiéh'thé"éﬁﬁﬁdﬁify-service role of
American education is most evident today. -

The consortial;approeeh eo the delivery of educational brokering,

. ;o m—
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he major trends in hiéher

or other counseling services is one of
education. Adults indicate that making an initial contact with an.' o

| appropriate counselor is frequently the most difficult and dis—,
couraging aspect of their search for self fulfillment Too many f;"'

- potential students have been turned off by, or scared away by the

. prospect of conf}onthu;What appears to them to be unsympathetic and

‘.
bureaucratic red tape. Counselors sqmetimes find themselves just as

much in the dark as their hapless clients regarding locally available-
educational opportunities The coordination of counseling activities
has obvious advantages, from the human. as well as from the economic

5 o
‘poirnt of vieW“ . ‘ .

., w One of the main problems for counseling professionals«working !
with the community is that of maintdining current, accurate data on«*aiA
local resources To function effectively they must keep abreast of
developments in area employment opportdnities Centralization for
_data-pooling and‘information updating frequently‘proves to be an -‘ ar},i
efficient arrangement. ln\addition,clients.may be girected to /
specialized counseling services within the consortium that they
might not otherwise be able to take advantage of. The existence of
specialized services,ﬁcareer couns%ling for women, for,esample,
within the large context of a coordinated(adviSement program allows
for optimum resource usage without unnecessary duplication. And it
makes for an efficient form of service delivery. .

Interinstitutional cooperatiop also has —tire—advantage of
reinforcing a shared sense'of purpdée betwee cademic and community

A oy

organizations., Both the commurii¥*y and the academic institutions

-
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" have a stake in this consolidated effort'made on theostudents’ | |

behalf Not only does a cooPerative structure bode well for public e
relations but ‘it paves the way toward the development of non-

traditional programs suited to the special needs of students .'In

‘all of this, effeetive counseling, facilitating occupatisnal as well | §;

as academic placement is a key factor.

As wag discussed under "Promotion«and Dissemdnation " consortia '

| information to a diverse public The consortiﬁm can avsil itself of .
—\\\> several .methods of service delivery to keep overall costs ddwn

Ah(thereby freeing resources for other uses For instance community
s . jor regional advis ment centers may be established at one or more
hlocations within t .consortium. Or outreach-programs may be
developed on a cost-sharing‘haSia . Members of the community ma; be
trained to perform on-sgsite referral through workshops conducted by

consortium personnel. Whatever the preferred arrangement a network

{ .,;.‘

| of cooperatini\institutions stands a much better chance of being up

to date.and of\ directly responding tg_commﬁnity,needs than do a
number of competing institutions. And benefits to participating R
~institutions stand to increase in direct,proportion~to the effective— |
nfss of their service to the community. *
The counselor as "broker" is a neutral arbitor working in the

best interests of his client, and without concern for the interests

of any particular institutions The Viability of such a third -party

£ e — — et e e seas —

method of advisement has been demonstrated ?y'the HEW-funded Edu-
cational.Opportunity Centers, of which there are now ejighteen

A - - -

S3 | ‘
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nationwide One particularly successful such program is the "REOC"

(Regional Educational Opportunity q§nter) program.administered by
the Worchester Consortium for Higher ‘Education. REOC is a network
of storefront advisement csnters offering free counseling, aid ,
-application. assistance advocacy and-other services. The goal of
the program is to cut through administrative red tape, bringing

continuing educatioh to the population most in need of it.

T T “simiiar effort-toubring»eounseling~aerviceaidirectlyctg‘the
| ~peop1e is the Area Occupational Information Center operated by
Wadena (Minnesota) Vocational Technical Institute in conjunction

with a regional tooperative educatioq cente‘. This is a mobile unit‘A
Co outfittedjwith up to date microfiche job bait\listings, 8 radio-
| telephone system providing on-site comnunication with:varibus higher
edgcation systems and a teletype éommunication hook-~up to a central:
data bank at Wadena._ The van keeps a regular schedule .throughout

»

rural’Minnesota and has been-accepted extremely well in both large-
‘and small population centers Counaelors”administer interest and
aptitude tests in the van, and provide guidance for people interested
in‘career of career—change education. An additional function of- the
center ‘has been facilitating job-plagcement for clients a bonus fdr
the community not originally envisioned by the project planners
Another approach to adult learner counseling has been
implemented by Reading Area Community College, along with seven

other Pennsylvania two- and four ~year schools. The project is

called, "A Creative Approach to Providing Adults with COunseling

and Career Planning Via an 'Educational Analysis' Course " Re-

~J
o
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ceiving monies from several erternal sources, the project haa

involved the design and implementation of a. prior)learning as- -

- sessment program on the eight campuses. A semina; ao;;oach has been
adopted in the course. Adult students . put together,portfolios.

- undertake .goal determination and_competency.testing, and receive
general career guidanceifsThe same basic seminar format is used.at

;all campuses, and there have been workshops for personnel from the

member institutions Thia has been the firat consortial'ernerienoem

'“ffor all those invdlved and there has been a high level of enthusiasm .

~7among those working in the program. : (*j\'- |
| _ The Consortium for Urban Education (CUE)'in Indianapolis, one ‘\\
‘of the more f;rﬁry established’ consortia, has been developing‘a
group of programs designed to incorporate higher education into
urban life One means of realizing this objective is .an adult
education information center in.the downtown area. Augmenting the
course offeringstypically available, the center is&staffed to prof~
._vide systemized information‘on training opoortunities,,Yooational
testing; and~(eferra1‘aasistanoe‘ Periodic'on;site advisement‘is
given by institutional representatives. |

A more distributed effort has been organized by the Cooperating
RaleighvﬁoiTEges. Ektending their’ services to other post-secondary
educational institutions, CRC has attempted to overcome the ’
fragmentation of information available in several ways. First, it
organized program information for'easier retrieval. Second, a

central offi"qe””in‘ large public library works with satellite

libraries to disseminate this information. Librarians have been

. ~y , \\\
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5given special training to enable thgm to work with adults more

~working with all cf_anJaréa's5colleges:

.o~
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effectively
‘A number of educaticnal brokgring systems“which are aimilar
to those operated by CUE and CRC are to be ‘found which are sponsored

by single institutions, but which of necessity find,the counselors

N
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D. Media | ' . -
1 Technologiesl change is a hallmnrk of our tﬁmes Experi- ‘a

mentation with new eleetronic means for gelivering %#éeneionsl |
/progrems to adults have been undertsken by both individuel oolleges
and universities ss well as through consortis There'is little
\ ‘doubt that experimentetion with well knqwn ‘media; open air
\\ television, closed circuit television, rsdio, and newspepers will
j'oontinue Despite the relntively low level of sucoess of many |
past efforts, the utilization of ppblicly eecessible media for g-
'edunetionel progrsmsmust “continue.- gbere are few alternatives
to meeting the needs of’people who cannot go to a college campus i
fin the»time sqhedules typioslly svailsble Despite numerous | k\\s
fsilures there have, in fact, been notebl models thst dem&hstrste
. thst the use of electrénit end other med a can be employed in a -
N cost-effective ané an ecsdemically respeotable menner S
4 ' There are a nupber of compelling reasonS‘to look st oonsurtie‘
he vehieles for orgsnizing média-based eduesvionsl servioes\\\ |
An obvious reason is cost. . The construction of transmitting towers; .
the assemblage of experienoed personnel the laying of cable, and
the sending up of a satellite are Exsmples of the costly ventures
that must be tried and retried By integrating their efforts, the
combined physical and professionel resources of several institutions
‘can be brought to bear on significant technological developments

-

Agencies that provide financiel support for these ventures, too, dre§

_ interested in involving as many institutiong.ss possible so an ‘ N
\ adequate threshold of personnel and expertise can be achieved, .
, o ]
o ‘ 37
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and so that their investment can benefit sereral institutions

A somewhat’ intangible benefit of cOoperstive actioneis che;n«?x,

necessity for avoiding institution specific weaknesses . The wide _ .

involvement of representatives and participants from.a range -of

institutiong énsures that social developments and technological R o
standards f ve.applicabilitypin many settings. Ipdeed; some forms ; : f*!h
of networking cpgiezhsr_diy..be...-gese-i—f‘ied-mAth-e ability of one
college to seruice the community.‘ ‘_( ) | |
| Although primary attention in this repOrt is heing given to .
adult learners, it cannot be forgotten that there are stfil | ‘
significant numbers of traditional -age, on- campus students TheSe}o
students may benefit From computer networks, television program— ‘
ming, etc. in ways identical to that experienced by adults and
their teachers. Cooperative projects for the community may have‘
importsnt pay—offs for' these studente as well.,

Before the rise of the new technologies, physical distance
was probably‘zhe most serious stpmbling block in\the way of efforts ;
to share academic resources. Two examples may here by cited of
how that problem has been overcome throughdconsortial_arrangements
utilizing various media technologies. One was a short-term project.
the Northeastern California Rural Outreach prOjeg% administered
through California State University.at Chico. This 1976-77 project
involved six colleges. -in service delivery to rural sites via
estsblished closed circuit TV hookups, with onesite learning

facilitators. Each of the six colleges originating thewprograms

within the 30,000 square‘mile area served adapted the course offerings

. to community needs. .Rural residents participating in the project
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as students also helped in)couraetdevelopment The aucoess of thisﬁilﬂi
= htshort term consortielkgrtject is attested to hy the fact ﬁh&t since

the close of external funding, the colleges\involved have continued
" the outreach program in their respective regions R | j”
. The Association of. Graduate Education and Research (TAGER) is
an\outstanding example of an on- going arrangement Thismiseajten-i
_.school consortium in North Texa3»~end like the California program
‘outlined above, designed to use television technology to overcome
o the problem of disngnce. The TAGER network is;an interactive

closed circuit teleyision system. Students are provided;withktalk-

..
‘n

'back telephones which allow them to participate in clasees which are
transmittedilive to industrial sites. Manyﬁcourses, graduate and
undergraduate, are offeredxfor transferrahle credit through the
TAGER system In addition the network has occasioned innovations
like the development of an intérinstitutional conacurriculu; in |
undergraduate Classics leading to the B A, in Greek or Latin Two
institutions offer a coordinated Master of Liberal Arts degree |
program. Through its' Professional pevelopment Series, TAGER has
begunlproviding continuing eddcation for client ind&atrieso

Talkback telephones, in thislcase without wvideo 1inkage, are
the basis for the New Jersey Telecollege for:Confined Adults. These
adults dial-in to classes in process on the various campuses. Begun

at Jersey City State College in 1975-76, this cooperative program

has since expanded to include 16 state and community colleges

throughout New Jersey, along with Rutgers and Seton Hall Universigies.

/
Currently, the Telecollege services 107 shut-ins.  including 17
, e | |

- E \\

19 .
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\prisoners at Trenton State Penitentiery ;In the pescj§eer two

f community colleges receive? mini grentsﬁio develop courees for wa"J

[N

home bound’ people -which will be dissemineted throughout the

N
TR .

- PX IR

“participating schools Trial programs ere elso being experimented
with at Jersey City Stete, -3 | SR o

_Valley has been bringing togethe er o ‘training films end

 On a smallerxscele the Associated Colleges of the St Lewrence,? Co

_— videotepes in & central site. This library pRpovides skill develope*L“'”-

ment mé;erials ‘to- workers in health ind al.end-socieluservice

settings |

. A significant resource sharing project was initieted by the
“ Hudson Mohewk Aspocietion of Colltges in cooperation first with
two other consortia, and then with institutions in every region of .
'New York State. - This project,still in—process,\is bringing togetherl‘
representaﬁives of public broedcasting stations and colleges with
the intent of making optimal use of television as a medium of
-instruction. aiven the costs of eir time and course leesing,_\ e
incentives for cooperEtion are eubstentiel. By coorgineting the
proceduresfor preyiewing and selecting conrses“a maximum involvement
of- colleges can ke secured to ensure that the courses meet both
& ecedemically‘crediteble s noerds end,community interests. ‘The
project is inc}eesing.the number of colleges-using ETV as e'means
“of teaching adults. Coordiggtion also permits an etonomy,in o
;/ leaeing gests since the costs for'a group of schools will gene;ally
& | be'negotiat~ lower .than individual leases.

'The-TrinState‘Consortiumiis a mem

-

'rehip orgenization that is
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State negotiates very low lease rates for 'a small. number of t'

"additioeei states, is being planned.

.

Page 37 ‘
open+to colleges in New York New Jerseycglbd Connecticut , Tri-

o

television courses each year. - The course aeqﬁisition process is
N -

supported by a previewing committee, a researchkand evaluation

eommittee; end a-promotlon committee. Expansion to inelude <
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E. Curriculums.and Instructional Materials ; IR ‘

To’be truly successful at providing appropriate educationol

2

opportunities- for adults, colleges are forced to design and . re-. t_f

design their programs'%}th the adults’ needs and the community 8

&

" interests in mind Frequently edult educators find that the best

- way to serve these new learners is through the development of

r

. non- -traditional przirams. Programs that reflect new means of
‘ delivery; new instpuctional contents, new audiences, ‘new times and

- new teaching sites. The‘designIOf radically“hew curriculums is

of

ol

it is in a group of colle és'working in concert. Chenge is often

too difficult to bring ﬁk:ét to expect several institutions to do |

SO simultaneously prever fmulti inatitutional changes do transpire

in some cases when a whole sequence of courses, or their equivalents,
i3

are involved. S R | .
. . .

&

By the same token that complete courses of study need»to'be

adapted to new‘requirements so, too must new instructional‘materials \

N

be developed. The high dependence most colleges have on the lecture

™~

as a meags of delivering educetion precludes many significent changes
that would permit the participation of totally new clienteles Major

'alterations in the format for educational programs suggest equally .

)

major efforts in research and development A college does not

1 -

. casually decide to begin the formulation of university without walls

.program, to develop a- sequence of courses via television or to
arrange- 8 portfolio assessment process.

Determining ways by which the investments required to produce

Mo,
&

. -
’

* . \
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- either new curriculums, or;innovative instructional materials is

.

one of the more. frustrating tasks facing continuing educators .
They know that a substantial investment is essential to assembliﬁﬁ
a core of faculty whose expertise fits a new program concept
‘Whether re-trained, or employed afresh the personnel needed to -
, i' ,develop modified instructional pattegns have ‘to have distinctly
different capabilities from a typical cross secétion of faculty
Potentially,pthere are many ways An which a consortial ap-
proach can assist in the assemblage of ‘the "critical mass" of staff
‘snd other resources needed for curriculum or materials development
One common approach is, a joint degree structure through which
specialized programs can be offeréed even though none of the .
colleges were able ‘to package such a msjor on its own.  The joint
masters degree kn educational administration from Trt- College

o *
lUniversity is one.example. Th&s was the first consortiumvto be

. R , . < ) ‘ o -

accredited to offer a degree in its own name. The Quad Cities . :{).
Graduate Center offers several degree pgggrams‘in which courSes -

from several cooperating colleges can be applied as non-transfer
. L : . . . ‘ .

credit toward degree requirements.' Ly

s Many bachelor of individualized. studies degrees are being

&

of study -without regard to normal distribution and major require-

approved tb permit adult-students to design their own programs

< ments. George Mason University promotes the potential value of
courses resident in other member colleges in the Northern Virginia
éonsortium and accepts these.credits towards the degree qp the same

basis as its own courses.
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. - , A cooperative program is most visibly ‘valuable when the joint ‘

effort brings about a learning opportunity clearly incapable of
being off‘redby-cne callege+ In ﬂatertoin. New'!orkiithere,uﬁs a8 .
strong demand for an upper division bachelo“\of nursing degree
program/ SUNY College of Technology at Utica-Rome agreed to offar o
the nursing courses and the degree a:j?ﬁéization while SUNY at g l_;?;
- Potsdam which'was not able to provid these_courses was able to |
offer the liberal studies component ‘ | | | » -
A consortium of five inptitutions “i(a Utah developed over 100 ‘
self- instructional modules to provide in- service training in |
'industries and other employing institutions ~ The nodules were
developed by faculty at all of the campuses " The modules consist
of paper and pencil workbooks and, generally,,accompanying slide/
‘audiotape instructional materials. Although the materials are

.designated for off. campus use, many of these materials have also

AW e .

[~

been used on-campus for the resident undergraduates
¥ . Reference has already been made to the correspondeﬁse course
development project being administered by the Committee for Insti-
. oo tutional Cooperation, . " This project again exemplifies the value of
| being able to select the most aPPropriate individual to design a
course of.studyfregardless of the institution he or sne is’ employed

-~

at.

v »




.. An(Explorstory Survey
S 4l :

PE 2 ’ - $ t N , - _ ) « . ‘ N ~

F. Special Populations \

’

It is evident that the adult student group is not in fsct a
4

e —single«groups Diversity es_exprcsseduhy age, economic ststus,

educational ‘background, séx, employment status, ethnic_heritsge LR
snd other factors are quicklyﬁfound that distinguish potential '
target populations Their common desire for ﬁurther education _ |
provides little guidance for program design But one of'continuingf

; ~
< education s strongest s?sets is it§>ability to focus on, snd

.

respond directly to, the particulsr needs ofzahost of sub- groups

A;‘appreciation for- the diversity to be. found in learner baekgrounds
'Ls the key to offering progrsms‘thet sell themselves, )
"Yet within tn:.adult lesrningvgroup, there‘sre sub-groups

“ that Shsre some common_interests, concerns;xand disadvsntegesF!-There..
is a good deal of evﬁﬁence,that higher education hss not‘ignored.
.these groups But while much has been ‘done for thesewgroups,.most'
notably the elderly, the handicapped women and ethnic minorities,
more remsins to‘be acComplished Colleges and universities*are
under sufficient financial pressure to be limited in their ebility
to respond es‘energetically as they know they should. With the
added assistancekcf outside funding; many good programs have been
mounted | |

h The inventory of jointly sponsored programs appended displays
a remarkable breadth of effort being made for many sub- groups. It
is diffibu&t to sdedustely summarize the outcomes .of such unique ;
activities. It appears, though that cooperative efforts do serve

e

many useful purposes. By integrating their staff and physical

41' :3 . ¢ “ ) "
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reaeurcee, a number of‘projeets occurred thet probebly eould not

P

'heve otherwise been contemplated It is no douht true of. meny of

S thnee special popnlatienatheing eetyed ;hgi tuitien and feee could
) J not have sustained the program budgets involved By using existing”
resources end by eoet sharing, ‘colleges ;;n be eapeeielly effectivern,
in meeting speeiel néeeds. | v , C T
’ The widely pnblicized elderhoetel movement nes helped to bring
, higher ‘education for seniar eitizens into the spotlight ‘\Elder-

hestel pnagrams heve -been’ established in eeveral etates most of

& ~ them involving eonsortiel activity (see Appendix A). A geed exenple“'

- of the efficacy of the eldethostel apprQEeh is tﬁe program admin-

ietered through Shippeneburg State College, with nine other Penneyl-’

" vania institutions The ten schools offer their own elderhoatel <
pnograms, . utilizing materials aevelopéﬂ“nnd disseminated through

the regienel_eenter at Shippensburg State. Personnel engage in

. -

eoopetetiﬁe planning end‘problem snlviné thtough warkshopsf Being

. a service program, *the progrem is not a mcney maker: however; as.
a consequence of the high level of[interinstitutienal ‘coopergtion,
the schools are'bteaking\even. And the intangible gains reelized

. by those perticipeting are reported to be‘gratifgkng. This hes
transpired beeause of the success of the prngram~with the etudentsj
and beeause of the muthelxguppdrt‘etruetnre afforded by fecnlty .)
'and staff workshops. * | |

S ?

Service delivery to the elderly is not, of course, confined

'to the elderhostel movement. Vaéious‘ways of bringing adult #/zz
4 . : - .

education to seniore are being explored. Housatonic Commumnity

A 16 ' -
-
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i "@\ ‘ College for example, is developing the Vs{ley Video Forum (cable

f and closed circuit TV) and other topics of importance to ‘the
elderly poor of the 1ower Ndugatuck Valley. This three college
T o cooperntive“ effort relies he;avi—ly upon resourcrrhartnynmng Tht
" schools and between the colleges and the community

k]

Traveling Teachers and Keeping Current are- two progrsms that

‘\\*‘ , ( have been launched by the University of ‘Wisconsin Extension with

five other institutions to bring continuing education to the R
,elderly; The Trsveling Teschers progrem brings teachers to senior |
\&sites where they offer courses of varying length on different
topics of interest to the elder population- Keeping Current is ?'-""-“.
similar, but that th ‘;eachers are themselves trained senior |

]

citizens : S
$

Theridea of involding senior citizens'in‘the development and
implementation of gheir educetional programs is at the heart of the
Metropolitan Chicago Older Adult Life Options Program administered
through the Chicago Community Trust. This is a Networg designed to
put seniors in touch with continuing education possibilities, to |

provide brokering and outreach services,kand faculty development

y for courses for seniors, 'In all of these‘activities the progrsm
administrators hope to involve seniors not, only as students but o
also as teachers and ﬁtafﬁ. .

Networking and educational brokers also play an important part
in continurng educati\n“programs for women that are being developed !;
through consortial arrsngements Much‘effort 1n this area lies |
in the direction of career and career—chanee education,“and prior

r
4 )
. N Ly

ERIC  ~ - 17
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leerning eseeesment The opper'Ohio'Valley College Conéortiuh

" an associetion of four colleges working with the YWGA, is mounting

a program to provide educational experiences for women and seniors

A

,ﬁn;Trainigg>sessions in skill eevelopment and value clarification are -

r;__«.r—_e e e MA__.Lr_. — e

offered through the newly founded Career Center for Wbmen and also 6
et outreaeh sites | “‘ | |

A two college consortium in’ Hartford Conneetieut has under-

taken the task of finding ways by whieh more women can be trained

- for careers in technologieal fields: ‘fields typicelly domineted -

by male employees. Job need forecasting, curriculum design and .
program‘promotion"causesthe paréicipeting.colieges to unite their

efforts. A number of other consortiey.projects focus on mid-career

Jjob change, or re-entry of women to the labor forcevthrough_edded

education. oL | | g *

Cooperative activities that are directed at either ethnie‘

eub-grOupst@r the handicapped are less in evidence. Only two

.projects directed at minorities were identified and none‘thet releted~}

to the handicapped. Doubtlessly, there are sueh”projects whichmfr~#gfﬁ

were riot detected given the limited searching that was undertaken

" in this study. It is clear, however, that even if consortial

projects for these grouﬂs do exist, they are not Qery'visible, and

they are not widespread. | . . .

G. Community Development- ! }

An ever present, central concern for continuing education has

been direct intervention in community problems. The solution of

~

. pressing problems often required” either the involvement of campus-

&

48
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)based individuals, or the retraining and'ré—education of pertOns

in the community Urban poverty, 1?b development energy conser-
vation, staff n\eds identification and gupport aré but several of‘

the complex problems which show up in this study as having‘been ~fw}rmsrs~

ot S

e

g ettt or g —_— - =

—_—— e ——

g responded to by consortia ,' o o ' - N
| Since the kinds of projects in this category tend to be highlya
va;ied and situation—specific it 1is difficult to generalize about
»them. However, the‘proJect .do illustrate some of the re: ons why -
a corisortial approach maRes sense, A Coal Research effor in Ohio -
makes it-possible to combine'the special research expertise( of-r
) individuals throughout a.state to participate in a general expansion
of effort This invelvement permits the colleges staff to assure
the avdf‘ance of costly replications of effort. by failing to |
recognize the resources that already exist. It ‘also improves
decisions about priorities for_the,future. When thiS’kind,of re—'
' ‘combination is effected it is often surprising how much talent and
. experience already exists e . )
A number of the proJects(cited displa§ a benefit that_emerges
"by having Sponsoring agenciles distributed‘throughout.a‘regionf By
having a variet§ oftinstitutionsrinvolved, eacn community is broughtl
into tHe projecs in a manner that is comfortable to it. Mﬁlti—v
institution participation helps the colleges to find a means of
locating a role for its 'staff in priorlty problems, and. the com-
munities these institutions are located in see visible evidence of the N
colleges’ 1nterest and 1ntent to help Again, since each college in

say, a regional training or research effort has some local experience

and expertise in most ﬁey problemsﬁ the project is. stfengthenéd through

{

i9 .

[
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k'that do not‘hsve ready access to a_ collegengsmpns ‘In orde:_to

'“fsge X

theirkpsrticipstion

“H; Extension Centers

~In spite of the presence of over 2, 500 institutions of higher

educstion in the cohntry, there are still msny population centers

¥

~éliminate the ‘necessity for people to hsve to trsvel long dis-

tances to obtain college-level courses, or to hsve to do without

a higher education, it‘hss.bé;n nstursllfor.colleges to establish :
'extension centers and brsnch csnpuses“thst prov;de_most“of the

-, s ‘.\ ) . :
basic services neeoeg* Indeed, it is not uncommon to find

extension centers being established inulocstions~wnere a collegeA

is already located becsuse the center can offer courses oOf study

<

‘not svsilable'from the locsllcollege In some csses the extension

courses are offered on the cooperating college s csmpuslvAWith the
prospect of fewer new campuses being started, snd of fully operstionsl

campuses being red ced he scope of educationsl opportunities

they can offer, increased a tention is being given to finding ways-

by which institutions can cooperste fo deliver ext;;sion courses. ,¥
| The Illinois Bosrd of Higher Education sdministers & state

supported grant program for strengthening interinstitutionsl‘co-

operation. Among‘the projects'funded, specific allocations have

been‘directed at the creation of'cooperative graduate studies

centers The Quad-Cities Graduate Study Center is the best known

of these butroffices=are locstdd at Rockford and Millikan also.

A report by Qusd-Cities staff indicates that che stste has realized

economies in at least the following ways: 1) new construction was

-

§
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‘avoided; ~2) existing fac1lities were better utilized 3) non- -
| resident, part-time students require fewer support services and

4) the commuting part -time student*continues working and paying

._ taxes while studying . o _;"-. d(‘ﬂgumfw‘ Sc“m |
' ‘{f# . The appeal of cooperative extension centers has_heenﬂsteess¢d-— S
L and fundedm_ty the State of Minnesota These centers are not re-

stricted to graduate studies however. They are located in Rochester
Wadena and Iron Range. One advantage realized is that a coordinate
can_be\employed to.coordinate:many activities‘necessary for all of  °
the'institutions " The coordinator identifies community needs, |
recommends courses and programs of study to be offered and promotesf
‘the availability of those courses which are offered
Eagle University 1s a unique form of extension center sejying 12
institutions in Tennessee and Kentucky that- offer courses at a - ';
| military base (Fort Campbell) solely for the military and related |

v

groups. 'EagleQUniversityidoes not offer its own degrees but does pro-
| vrde systems to pefﬁut such procedures as registration, admissions e
credit transferability, transcripting and publicity. A broad range
of offerings are available including a doctoral degree in theology. ‘/
One of the earliest cooperative extension centers is the University
Center at Harrisburg Since 1958 it has been providing postsecondary
education to a community that did not (at that time) have .a coilege to
serve its citizens Five 1nstitut}ons cooperate in the provsion of
¢ourses for associates, bachelors and masters degrees. ‘ -
On a more limited scale the College Center of the Finger Lakes |
sponsors the Corning Graduate Studies Center. The\Center lmports : .

courses for masters degrees 'in business administration, education and

-

ceramic engineering. Library services**classrooms and administrative ‘l

'support are provided. 1
\’ ‘ ." - . i 7 . . v ) ) « A -

£t
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I. Staff Develogment .

o . CoON
Adult learnmers are not*simply'older than.ususl studentse. They,

- are individuals who come to higher- educatio& with. special ,require-‘ -

_wments :and withivaried backgrounds They have significant demands ;

placed on their time and talents, and they have expectations that

‘are ]bt comparable to those of students coming directly from high ;
school In order to match the variability inltheir back.rounda, |

ifaculty and adminiatrative staff must re- examine their own attitudes,
and behavioral'styles, and organizational policiea in order to make,‘
the campus aonducive to- adult learning Sensitivity to changing '

| role demands does not come about without informed positive staff

involvement. | | |

Effective staff development is a prerequisitertonthe'improve-

\ .

ment of counseling, instructional or support services There are

ho havé some

alwags some individuala at neanly every campu .

~ capabilities’ w1th respect, t? teaching by telev sion to developing

adult- oriented self- instructional materials, to evaluating exper—
E‘%ial 1earning, or to teaching in an industrial setting. ‘Bﬁt

i diViduals do not a program make. The examples are 1egion of

gdod individual teaching efforts that have failed to survive because
they did not generate sufficient support from gnough othéﬁffaculty
to become academically -accep able. Failure may not reflect the

true worth of'such efforts, but only the inability of responsib}e

faculty and' staff to understand, or accept the new perspective taken.

‘Generally, staff development projects ought not'to*be under-i

taken as independent entities. There are ample_occasiohs for

N\ | L~
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‘.individuals to attend workshops or conferences simply because it

will benefit them professionally because the institution needs to

have staff who are knowledgable about innovations in the fiegﬁ

But the scheduling of a series of worlshops or other staff develop- i

ment activities for a number of individuals generally implies that '

staff development is a means to an end- A pervasive in-service '
.effort will reinforce the capability of- the institution to reach
‘a goal of importance. Installation of an external degréﬁ the
re-direction'of a purely academic programhinto vocational ‘areas,
'anduthe'dcployment of‘anon-going teaching-via-tclevisionLunit,_i
+ are likely to involve dtaff re- training as an essential first

- step toward the completion of these operations ‘

A variety of approaches exist for enhancing staff effective-

. ness. Curriculum development grants, travel funds, consultative

T-’as's";if\s“tance workshops and conferences, and film and video-based
S , ‘ 0-D&

training are but .several common forms - These approaches are
&
available for the benefit of both part-time and full time faculty

P
In a consortialseﬂling these basic forms are also employed as. the

€

basis for 1n1tiating and sustaining programs -and projects Oci 2

£

gasionally too, there are facuﬂty or administrative development
efforts that do not aim toward a large o:zgational efid, but are
seen as useful in themselves. Staff dev

may also support changes that are consortium-wide in nature, say

an interinstitutional degree; or they may support the.achievement '

of commonly felt goals,.separately administered by the several
. ) . : @
colleges.

cC1
- L

opment through ag@psortium .

te\\g?
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. Interinstitutional cooperation in'staffkdevelquent carriés
: _ . : » o
_ & mumber of. tzep}fi_cia; attributes. Perhaps the most apparent

) *

. o a1 - eff y. y can”pro ‘ E
| benefi. is in cost e ficiency. ' The copsfpr\t:iﬁgn can provide workshqps |

4 J .
and in-service trgining to, the member éblle%gs'by'drawing on

personnel at ﬁhe.member‘cclleges‘at\reducédféQSCS'for travel and

&

honorariums: When it is necessary to retain outside consultants,
+ R - )

these individuals are made accessible to allargér nnmber'of persons
in joint sessions)of in a series of workshops given at seyeral
. , _ . .

o o : :
campuses. Also, the coordinated collection and dissemination of

information regarding existing or pla%ned professional impfévement‘
possibilities wesults in reduced duplications of effort. By -
coﬁbining efforts a larxge bage of integest gnd support in sq@e

. ventures can be fostered. One campus might not have enough.

. .. . justification to arrénée a traininy effort for a small number of

- faculty interested in some limited taﬁic.' But there may be an

adequate number among six campuses. -

4

A case in point has been the, ”Ad:ft Learners - New ResBoﬁses
to New Negdsz”sprajeét initiated in 9 7 by the Universitf of ~—.

‘Hartford. Connecticut educators ‘had perceived a "gap between

.~ . Co. L '\_
_community continuing .educational needs and the serviges they wer
n

AN

providing. Theyy’fherefo;g, mounted a project to update and-tra

-

two hundred area instructional and administrative staff'to\provid¥
*  more effective service delivery to the adult learner population. ,

Following the workshops, brochures were developed highlighting -

cooperation among neighhoring schools. The cooperating institusionsu

are now in-the process of developing additional methods of resource

£

-
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‘consulting firm to prov1de audio~Visual materials“for staff

, = ~ . P
~7'; An Exploratory Survey LT e y o
age oL+ | o ,_:‘ - o SRR

and information sharingf What began as a pergonnel development -

proJect is becoming a farther reaohing effort to implement 1nter~’

institutional cooperation - = AT
’ > " l_‘.‘ :

. ’ . . &
- E) - % - A . 4

| Whe?ast Céntral Colleqe Consortium; received a F 1.P.S. E grant

to upgrade the academic adv:sement capabilities‘ through a .

series of four workshops on naon- traditionaf studies for groups of ]

W

faculty 1n~cognate disc1pli
.

colleges to provrde specrfic training for their faculty locally,_w A

¥

The Capital Consprtium in Virginla has' contracted w1th a prlvate

A - L .
-

.J

developmentg. - Recognizing that part- tlme adJunct faculty are

inportant for the dellvery~of educatioﬂal programS’for adults the

H ’ ‘

consortium saw a need fo orient the part time faculty ‘to this task

K )

Slide- audiotape presentatlons were prepared that could be res tused

.

. as characteristics of adult learners and approprlate teaching

A

— ot L -\

. technigues. SR ' , . \
s ,

: P . \
s .P . i [ . ~ ' . . \
‘Some training efforts reach into,community organizatibns. As

part of a planning and needs assessment process the Associated \

Colleges of the St. Lawrence Valley offered workshops for educatlonal
advisQrs in libraries, hospitals and other organlzatihns. The

‘ R ~ . ;. -
workshops gave the advisors.background information and skills in

-
-

counseling the adult learner, resources available in and out of the

-

region, and job placement. Periodically, this consortium has held

spec1al conferences on policy issues suéh as the continulng educatlon

-

53

AN
The consortial approach enables ‘the

~

_as n@% staff was added. The training packages 1ncluded toples such t‘

.
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IV. CONSORTIA AND CONTINUING EDUCATION: ‘THE COST BENEFITS

i ’ - . o
» .. R

.Ag. Introduction

. N .
; kg <

- As - an %xg}oratory study, no.. investigations save for cursory

-

reviews of vYery limited cost data were undertaken Rather,'an
effOrt was made to consider the perspectives ‘which theﬂprojectS'~
identified might suggest for further stidy.. The‘petspectives
described'below provide dlstinct though not mutually self- exclusiue

L ) v )
categories. The categories are instructive for understanding the

D

« economic consequences of cooperative action among colleges and

universxtles w1th resﬁect to. continuing education.

% -

The complexity of cost benefit analysls is well known.

Applications of these analytic techniques in the field og‘continuing

| eduéation\are”few.' One review of such studles (Doughty) cited 15

s

..common etrors in such studies. Another (Knodle): subdivided ‘the cost .

L3

side\of,such analysis into these categonies:

“A. Deuelopmentsl‘aosts? Ce )
Delivery Costs o : Lt
Instructional Costs

Administratfve Costs 7

Student Support Costa,’\
Academic Support Costs '
Fgeility Costs. : {
-Complete understanding of the economic conseqé%nces of parti-
cular courses of action would.tequire information on these costs.

~.

NS
vf-

B
C
D
E. Institutional Costs: BECTEE N ‘ ” \w
'F
G
H

L)

§t
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It wodld also involve the separation of two different orientations
to look at, costs and bedefits identified in another ,contéxt
(Robinson, et al) One possibility is to eompare the eosts of

‘ difterenu courses of" ‘action which result in comparable levels of
volume of service: For 1nstance, does a cooperative project that

iprovides instruction in ‘basic, iearning skills to a fixed number of
adults cost more or less than the maintenance of a comparable 1evel
of services administered by .an individual college? A second pos—
sibility is more dynamic and suggests holding the figed and variable

\‘ ‘a

\HEJ/ costs constant for delf{vering a type of service to determine whether
different levels of volume of service result from alternative <
courses of aetion For® instance, given a fixed investmgnt with
which to’ ‘mount a bﬁsie Iearning skills program does a eonsortium
program prov1de more or less service’ ‘than that adminlstered by a
single college? One must quickly point out that there are not only

* two choices for 1nstitutional_comparisons. "Consortia ‘are of many
- types, and so are institutionss Each organization is‘unique_so the
results of too limited a sampNgng eould be misleading. \ v,

Despite’ the dfoiculties involved increas1ng attehtion isy
likely to be given to cost studies. The following eategories are
offered .as a means of clarif;ing theicost values 'that oan‘be sought
through joint action. The categories may also help t;e higher

‘education community to discriminate among various economic conse-
quences of consortial project implementation. A study in procesgs’

é (Patterson; Lﬁ) should aid considerably in this respect since it

deals with a much larger set of joint activities than those in
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continuing education alone. "Some of the categoriesutilieed below

!

are explored further in*another source . (Grupe snd Cameron,

_ o
"ponsortia and Financial Exigency"); . \ o
‘- - B. Cost Effectiveness . > T L ;‘
U ‘In contrast to. efficiency, effectiveness is defined by O

‘(

organizat 6na1 theorists as' doing the right thing, establishing the

right goal,- setting the right objectivp An brganization, in .

this light,1s deemed to be cost effective if it applies its support
‘toward achievement of the best of various goals and objectiyes
Given the constraints (bn this study, it was not possible to deter—_r
mine whether any of the projects identified could befdemonstrsted
as heing the best of all aiternatives« It is not difficult
however to assume that many of the approaches selected for im-
‘.plementation have been consciously chosen by institutional decision-
. makers as the most appropriate of the options available The
obstacles that are immediately evident to enyone setting up &
consortial arranéenentcan be“a quick deterrent to joint action
~Presumably, then, many of the proJects identified have had charac-
teristies that lead’ to'their.being given priority status “in spite
N oof the problems they will eonfront. Since nany~of Ehe'projects are

< ) i .
externally funded, the agencies' own review processes validate the

4
goals as being desirable ones

- Some projects simply cannot be undertaken without the partici-
paZZon of a number of colleges. Restricted‘participation would be

fective. A regional counseling service that limited its advise

and counsel to information about one or two schools would surely be

n
‘,‘..r

i

WY
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doing a disServ1ce td its adplt clients 1t would be ineffective, ~

frdm the point of view of potential learners for a college to”
g
avold offerlng a course of study solely because that 1nstitutlon

~ Y

would have to work with the fac1lit1es or staff-of another coh%ege

'\

in order to assemble the resources needed
v o ¢ '
<\ Slml}srly,fa\\eeds ~assessment “and planning effort for a region

Y

& N~ -
would be 1nadequate if the process did not‘consider the presence

of all of the ;nstltutlonal resources resident in that region. In
NOfterh Vlrglnia where a reglonal plan, with legislatlve approval
and encouragement olearly delimited roles and mlssions of the[
reglon s college both effectiveness and efflclency were probably
reallzed . Certainly a %ess aggr2531ve air of competition was
created that prevents open confllcts over students VThere would

‘also be fewer instances of unnecessary dnplications of effort.

.C.* Cost Efficiency 'Q

Having chosen the right goal, effectlveness the next costfvalue

. 1s that of efficiency Effic1ency is typlcally understood to involve .

b

L

the optimum usag& of resources in achlev1ng a selected goal 'Does

<
-

it cost 1ess to operate a program jn one format rath%iganother? Can
more be acHieved us1ng a grven amount of scarce(reeéurces\é§\c9ﬁ:
bining the efforts of several tolleges, rather,. than having one |
institut}on function inﬂependently? There should not be a necessary
- assumption that cooperdtion necessitates improved econony; or
productivity. Indeed,‘the opposite might Weil be true. 1In

consortial, as well as in institutional decisionmaking, careful

forethought and planning are required to tnable the most appropriae

Yo~

50
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pattern of resource allocation to emerge

o8N

It would appear though, ‘that cooperation can play}a roie in L

‘examples If/it is felt that present full- time and. part time o o v

ty are. not. adapting their courses to the returning housewife,‘

or to\business personnel staff training may be called for\ Whether '

%

~ an institution arranges for training workshops or prepares audio-.

‘!

visual presentations, R:! degree of efficiency is realized by making
$ ' : . .
those in service opportunities available to the staff of several )

pos Current developmental costs éor broadcast quality television

courses are currently heing EStimated at between 100 to 300 thousand
dollars At this level of expenditure the development of courses

must.be undertaken with a, multitude of markets in mind. ,The o f‘k:
‘VUniversity)of Mid America arrangement explicitly suggests what is
-implicit in other settings, namely, that course develqpment must be S
.undertaken in such a way that the product developed is acceptable

to other schools. If this»were not the case, few colleges could o
realize enough income to Justify their involvement in this medium

With each usage by another college the efficiency of the'process .

_improves, and in many cases, reachessthe,point where ‘the income
generated excedes the costs of developnent and,distrihution. | ”';\\

At another level, cooperation is efficient when several colleges
lease the broadcast rights for a course. ‘Frequently, the lease

costs are a function of the size of the viewing audience, or they

are based upon a flat rate for one or two usages regardless of

4
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audlence size,-number'of colleges utilizing1it ennollees, etc.

Consequently, the lease fees can be distributed through all of the t

) . ! - S s

colleges u51ng the course.-

~

D. Cost Avoidance - R - S o "
| In spite of the‘generslly-favoreble cllmate‘supporting_the‘ "
k‘growth of~continuingjeducetion orograns, additﬁpnelkfunding to
.Q . support adl such ?rqgrams is not available. Nor will it be. New

curriculums, new instructional materials, special facilities; and

added faculty strengths are expensive. Through cooﬂ{ration with
! - =

"
- -~ its sister institutions, a college can often reduce, if not
'eliminate; certain costs. ‘ﬁf
A simple\illustration is the orovision for use of classroom
Y - spacegand library services. One of the oloest‘forms of cooperation

\a

/”. has been the allowance by one college to permit another college to

use its classrooms for extension courses. ThiS¢example would ben

-

trlte was it not in contrast to situations where existing facili-
ties were going unused while»new facilities were construoted aCross
the street. R B s .

~ To return to‘the notion of televisien courses, the fact that
‘. N

there dre college -based productlon\centers marketing courses enableés

a . -

.a college to epgage in thls form of *outreach with minimal expendi-’
tures. Since many courses will saturate a region's market in two
to tnree snowings, there are few regionsnthat, by themselves, would
support the creation of such course offeringsf It is far more‘
economical'for a college to lease a course for $2,000 than to have

to~develoo gts own course (if it could).

<L
b3
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| In a situation where an. extenaion oEnter has heenpjointly ~_g
“funded it may be possrble for the colleges to avoid excessive i
long term rental costs,by owning facilities. Purchase of a,
facility, and in some instances, donation of a facility, is more

( 1ikely when several collegés are using the space; sharing;heat and(
-maintenance costs sharing adminisﬁratiwe staff, etc. | N

*

Avoidance of Unnecessary Duplication

“The state is' our campus f encap‘\lates what 1s at once a ‘g s.
i de31rahle philosophy, and what is a potentially destructivéjsté%
ment of arrogance It is good for some colleges ‘to feel that their
missions of service should reflect a responsiveness to expresaed\\
'community needs At the same time, however, the eg;ension of Servicef
| without regard to the prior existence of oomparable services . frpm |
other agencies s, from a QQC1etal~point<of view, wasteful A recent
: study (N.Y. stanaEducation Dept ) locatsd over 200 campuses and ) n
extension qipters in butl:ne county Qf New York State. , This,
fsituation replicated in too many other 1ocations is likely to
‘provide the basis for significant losses as marketing objectivesp‘
overpower educational goals of the cohrses ‘of study being

In another situationiln the Midwest a military base, education
officer's actions suggest another form of competition. In contacting
area colleges to determine the kinds of courses and degrees that
were available, the point ‘was made clear that a p;eference would be
' givgn to working with those institutions which were '"most flexible"

in offering credits for life experience credits and for courses with

lower standards of attendance. A similar underbidding seems to
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have developed in'other‘aress;without the stimulant of such éﬁa

¥

. ¢ officer. However, universities‘thatﬁcompete in this' manner may i
( findlthat short term expediency does nht‘have long term benefits. f‘f
| Cooperative-degfee programs such as those at the Quad Cities - ﬂ
Graduate Center, that integrate courses from several colleges would
“seem to provide an import;nt means of avoiding eompetition -_Ac—
'ceptance of credits ampng colleges. not only makes effective use of
existing resources, but avoids  invidious and generally false

Y

_Q distinctions of quality ~ “ . o ﬂi‘
The av01dance of needless, expensive Cthetition isvcertainly
.related ‘to effective planning and intercollege tommpnication FirSt‘
,steps toward the creation of tools and approaches to initiate these
pyncessesarebeing taken through Title I funded efforts ' New York
Virginia, Malne and several other states are emphasizing the regional

v

‘basis-for planning. Td be suEF the continued development of this
 concept 1is required - But the economic consequences ofiinformed;
‘coordinated action should pay ‘handsome dividen@s if colleges can
assemble themselves into’ complementary patterns of’ activity. -oe
_ | 0f particular significance are the review procedures’ being
v applied in the Genesee Valley of New York through the Regents Regirnal

Council in Rochester New York and in the West Central Wisconsin '
Consortium. Although the proceduresﬁare not restricted.ﬁo continuing
education but to all new formalwdegree procedures, the implications -
for_continuing education are obvious.‘ By having locally—based‘rEView ’
and approval;modesses,the impact of new programs can be assessed |

)

before detrimental impacts are'experienoed. Problems created by

: - ) ‘ ' ¢ /

6¢ A
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excessive numbers of programs can be resolved before it is too late = -
. : . ' » '

to recall commitments made: . @ L e T

F. Distribution of Risk , , ... o 7

»

Much of the foregoing discusékon need not have been sonmd waszﬁt not

for the very real possibility that many projects do not’ succeed _ In ;, ;;

‘ spite~of the rather general pptimism surrounding continuing education '
(plannlng, when At comes tosoommltmsnts in a specific context ‘the

chances of* success ere.seldom clear. The ingtiation of new programs,
. v e A

of innovation§‘are‘programs of change. And innovation,’ as_Peter NG

Drucker notes, 1s risk.

¢ Sy . . ; .

\1' | Diffu51on of risk and possible loss ranges in scale ‘from the

.submission of a single, non—competitive ;roposal where relatively

little-time or money lS ‘involved, tolpﬁe creation of an organizationr

like -the University of Mid- America where the investments are on a

very large scale._ In between there are investments that,must be

made to prepare and mail publicat&ons' to. organize‘and distribute

training'films or to try to initiate external degree progrems. .To

the extent that an institution feels that its own chanoes of success
ﬁ-are questionable, the desireablity of shared,risk is to be“considered,fi°*‘

even though benefits too;may be shared. |

It may well be that‘%he risk itself may be‘reduced through

‘joint action. It may be doubtful whetker a single college or uni-

versity has the staff needed to carry out a project successfully.

Even with outside funding it may not be possible to assemble a

satisfactory)staff. For instahce, in the development of independent

. !
study courses through the Committee on Institutional Codﬁeration,

i
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'selection could be made from fac&lty\from 11 major universities

to package the materials Reliance on even one’ university would

~ have greatly constrained the choice of staff and have increased ¥

the liklihood of unsatisfactory products resulting

G.‘ Resource Amplification . ' ' - _
R : . : \ -
A derivative value of the other ‘economtc consequences cited is

resource amplification By ‘making their operations more effective‘

and efficient, an institution is able to deploy its resources dif—

<& \
o+

ferently. Thus, the institution is able to use conserved funds to_n

reach goals otherwise unreachable For instance 1nstitutions
L : ¥

_cooperatlng 1n the use of cable televis10n can share transmitting

faC111ties. By eliminating, or reducing, the number of program

origination sites, money that would be spent on equipment and

technical staff can befused differently. It could be’ used’ to

\ acquire‘better equipn nt or to hire faculty to'prepare programming.

There are many sub—populations for example - minorities the

elderly, the handicappe& homebound women "~ that the colleges feel

an,obligation to serve. Yet in many areas these subgroups do not

constituteEn-economically stable base to support a-full- fledged

program. Institutlons feel an obligation to ‘serve thesp subgroups

”~

even when it is clear that programs offered are not likely to break—‘

even ﬁiscally  But philanthropy on the part of an 1nstitutron of

higher education is only possible to limited degrees. ‘In the-

-

. . ; . 9 Y 2 . ’
examples of cooperation cited earlier, it has been possible for a
N . 3

L} p .
- group of colleges to combine their resources to mount large scale

efforts even thdugh not all of the colleges provideo'large scale
! . _ . ,

- ) ’
N .

\-.,—-“
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‘Some joint degree programs similsrly.combine specializations to.

: deliver new programs, or programs to populations in s manner not

-

* otherwise possible _‘ . R - | o\ o

" Threshold ﬁntry ~ | .
\/ : s . " [ \ «/

B , Some observers of consortia are eriticsl of coope tive pro- - .
- . grams bécause they hsve seen that sucoessf&é’cooperetive programs

may come to be dominated by one institution, or because one_ insti-

&

S \ .
tution stesls the show by going off on its,own. In fact, this can beo‘~
a problem It must be noted, however, that an important goal of most

projects is institutionslization It may well-be'thst the:best o ’_'\

k]
-

. contribution a eonsortium can make is simply to bring one or- mone
.. . of 1ts members to the point thet tpey can function independently |
T . , It appears, for instanee, thet the East %énﬁrel College Con— Co |
‘sortium‘in Ohio went through thi; transition. With theJessistsnce_ -
of several external grsnts the consortium ensbledlitsymember eOI-
. legesto offer, through the consortium, an ext al degreeA It was
recently decided to abolish the: consort;undegzzz\end to hsve the
members market.the courses, and contract-for- learning proceSSes on.
their own. The consortium Stlll msintains an Assessment Board which
can recommend_the number of credits tagbe given a candidate on the.ef
basiS'of‘past learning and prior'experience. Thus, the colleges

fgtilifézoperste on some things. However, it is likely that the

consortium was' an essential-stimulant that hrought the colleges to A )
the point where they had enough experience with an e§terna1 degree

program to go off on their own .

u7
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I. Entry to Funding Agencies~_

- t

. Unlike their member institutiohs, few consortia have built in
‘sources of income.’ Tuition, general fundraising, endowment and moat
forms:0f unrestricted. income are genenally absent. Membership fees .

o provide the primary support for the operation of a consortium with
»extramural grants providing the support for specific programs and
services. (For a full discussion. of financing see Grupe. Managing

~ N

Interinstitutional Change, pp. 93-99. ) The inventory that was

assembled for this study reflects the widespread“dnterest funding

cies continue to show in consortial arrangements The priority

<

to such ventures is an essential ingredient.in facilitating ‘ ‘t:
interaction among the coIleges involved in pioneer efforts. o i
-1 Realistically, the Fund for the Improvement " of Postsecondary

Education, Title: I State Administrators, foundation officers and

a

other administrators~of funding agencies are suﬁportive of some
> ! activities in which anything less than _full cooperation représents

a practical liability: - These support groups encourage the formation

' of consortia through their grantsucriteria . For some colleges, -the

%

only access they can obtain to such support is through a joint .

~ .

venture . Alone, these colleges\would not have the wherewithal to
engage in a particular activity. Since external funding is
intended to provide supplementary and not total funding for projects,
the association with other colleges can balance local matching
efforts by way of facilities and staff

In most circumssances, a college has the choice of deciding
whéther it‘should.prepare"‘project individuallyh_or in conjunction

- f
iy | .o
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. with another college. ' There are instances in which the funding
. " ‘agency has, in-effect, asked for joint effort. When this is the

case the choice iéﬂﬁtt between alone or together, but between,

L

together or not at.all. o . R v

K

, It is not uncommon to find thst a multi purpose consortium
that has had several years of operstion begins to developkﬁ public

B imege distinct from the nember colleges Consequently, -other

, agencies that need college based supportlme'aconsortium‘as a
R ‘ » a

' . ' recipient sof funds to ensure the best assemblsge of college Te-.
d_\ () v & ‘z—‘—g -
o sourtes possihle They may also choomathe consortium aé a means

Q3 *

of working w1th all of the nolleges in an area in a neutrsl way .

-

N ﬁf*‘" -
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\\ INVENTORY OF CQOPERATIVE/CONTINUING EDUCATION PROé;RBS

Slanning and Needs Assessments

1. ‘\Concept‘kpplicability Program; Northwest Wisconsin Con- .
e sortium (Ladysmith and Northland Colleges, Universities - -
‘. . . of\Wisconsin - Eau Claire, River Falls and Superior); A
N ‘ needs analysis starting with selected communi ty problems
in one region; Title I-funded. . :
. & :
] 2. Committee on Unmet Postsecondary Education Needs; North-
+ western Pennsylvania Planning Council for Higher Education;
- A continging planning committee designated to determine
local educational. needs and to recommend needed services
/[ '~ with ‘partigslar respect to associate degree—level programs.

3. Adult Part-Tine Students and the C.I.C. Universities, Com-
~ mittee on lnsﬁitutional Cooperation*; This is the title of .
a study to assess credit and degree earning. opportunities,
- policies, administrative ¢ ructures, support services, etc.
~ at the ll member universities College Entrance Examination .
Board-funded. = \ : o

.X

¥
\
\,

o 4. Northeast Area Project; Northern State College (S. Dakota -
' with Presentation=College) . A project to organize coordi-
nated outreach programg, to assess current adult education
_ requirements, and to train 20 counselors as adult advocatés,
Title I-funded. L o

5. Inter-University Consortium on External Degree Progra

.. ' - Cleveland State University (with Elve cooperating 1 cu-

T ' tions); A project to assess the real need for off-caWPUs,
degree credit instruction and to plan for such services
Title I-funded. L .

6. Statewide Data Base on Continuing Education; Northwestern
State University (with Louieiana’Association for Continuing
4 Education); This project includes a review of rejources :
¥ . (facilities, faculty, programs, strategies, ;
! institutions of higher education .in the stgf
by principal regional and national edueetibﬁ
and profestional bodies; Title Infnnda§§

Lt

~

institutions,

- 7. ‘Statewide and Reg ‘_‘l Resources Inventory Project; University

9, 10, 11); A stateWide inventory with other regional studies
in. different population sett and an educational program
to enhance’ the*publiq service capabilities of the state
colleges~and u o d tleﬁ,‘Tltle I funded.

*Membership, adﬁres%.ﬁﬁe?” s:r‘ptive data available in the Consortium

Directory*published: hy. thé“i”'“'@& for Interinstitutlonal Cooperation,
Ala 35486.

University of Alabama, Tust




.+ ., .8, Continuing Education Needs Assessment rroject IOoxr niguer .« .

VoY " ... -Education; Repion 1Ve Umgversity of Maine at Au usta; Part
CL . of a statewide (see 9 - 12) special needs ass sment project

. which dnvolves a survey of adults, a survey of high school
o . seniors and" a series ef workshops for' various employment S
. ‘ _sectogf to examine continuing education needs; Title I-funded. .
o : 9. Needs Assessment Survey of Aroostock County Adult Learners;

‘ : .University of Maine at Prosque Isle; A part of (# /) a -

. special statewide needs assessment project which involves a
-, survey,of adults, an employees survey, the development of an

academic‘advisory service(and'a,piblic forum/dissemination

- e?fprt, ,Tltl‘e- I‘-Tin‘ded. L N R

) 16. Mid-Maine Survey/9f Continuing Fducation's Needs, Resources - ~
N and Systems; Unjiersity of Maine at Orono; A part of (# /)~
' ‘ ~ a special statewide needs assessment project which involves
a survey of adults, an employees survey, the development of
_ o an academic advisory service and a .public forum/dissemination
- - efforf? Title I-funded. . - '

! 11. %he Continuing Education Needs of Region V; University of
Maine at Oronos A part of (# /) a special statewide needs -
~ - assessment project wilich involves a survey- of adults, an
employees survey, the development of ah dcadeémic advisory
-service and a public forum/dissemination effort; and a
* comparison of native versus in—migrant"résident's.needs; S
' Title I-funded. ' '

R

12. Special Demonstf;tion Project; University of Maine at Machias;
A part of (F# 7) a special statewide needs assessment droject

- whickh involves a survey.of adplts, an employees survey, theés
development of an academic advisory service -and a public
forum/dissemination efYo!t;.Tig}e I-funded.’

13. Public Hearing; Consortium for Continui g'Higher Educaﬁion in
Northern vVirginia*; A live, televised aring involving about
30 testifiers and an audience of 200 persons, plus viewing =

audience to identify.unmet heeds.
. ‘ “-( - 'v‘

-

B. Promotion and Dissemination

1. CALL éﬁide; Hudson-Mohawk Association of Colleges and
' Universities®; A newspaper-like publication combining all

area college continuing education offerings in a unified -
listing; Title I-funded. :

2. Night Life; Associated Colleges of the St. Lawrence Valley*:
! A newspaper-like 12 page publication with courses and other
educational programs listed by agency sponsor and mailed to

homes in a four county area; Title I-funded.
f

L 4

3 Summér Session Advertisement; Rochester Area Colleges™; A
half-page advertisement in a regional newspaper promotes
the availability of information for ten colleges; Title .
I-funded. ~ .

4. Higher Education offerings in the Stamford/Greenwich Area;
- University of Bridgeport (with seven igstitutions and the .
Connecgicut Association for Continuing Education); An
informational brochure describing the basic policies, fees,
degreé areas, services and locations of the participating
colleges .- .

T



o5, fSt§tewide}Information-Network“foriEducatiQn;,Ihomas A
/ .~ Edison College (with lg.ether institutions); A toll-free

, ~4information hotline that provides assistance on educational
or other special programs throughout the sggte;;Title I-funded. -

6. Promotion'of Two-Ygér'Collegé Missioﬁ; Tulsa Junior College
and Oscgr Roseg Inior College (Oklahoma)-; A training program
gordtgo—year college public information officers; Title I-

unded. - . '

-

.°7. Guide to Higher Education Opportunities in Tidewater,Va.
Tidewater Consortium for Continuing Education¥*; A booklet
-summarizing admissionh policies, tuition rates, and degree
program, as well as telephone numbers for -contact offices.

8. Guide to Higher Education for Adults in Northérn Virginia;
Consortium for Cohtinuing Higher Education in Northern Va.?*;
A newspaper supplement-type booklet promoting member college
courses. e ‘ . .

9. Sli@eéTape Show; Consortium-fQr Continuing Higher Education

. in Nor heqlvafginia*; An lS—mindEiforientation‘package'fdr
‘ new cliéntelé€, : , < ‘ :

C. .Counseling and Advisement

] . \ ‘ : : .

1. Intergenerational Service Learning Center; Consortium. on
Urban Education in Indianapolis¥™; A demonstration -project
to expand services to the 2lderly and to improvée the
educational process for students; Robert Wood Fbundation/
Community, Services Administration-funded. .. . .

~ 0y
3

Higher Education®™; A network of storefront counseling centers
throughout Massachusetts providing counseling; application
assistance, financial aid assistance and advocacy services;

Office of Edugation-funded.

2. Educational Opportuhity‘Céhters{ Worchester Consortiumvfor

) |
j\‘ ~ 3. Project Choice; A statewide service in Rhode Island offering
L | centralized informatlon and counseling amd brokering services
' to new clienteles (tetminated); Title I-funded. |
4. Follow-up of Regional Counseling Center Clients; Connecticut
State College (with six institutions); A review of clients’
progress and attainment of educational goals; Title I-funded.

5.. An Educational Brokering Service for Adults; Moorhead State
University (with other institutions); A service that.
identifies adult students, acquaints them with a plan for
goal achievement, assists in study skill development, and

~ acts as an advocate with appropriate educational agencies,
‘ Title I-funded.

o

. 6. Regional Adult Learning Service; West Minnesota Consortium
« (University of Minnesota, Morris with six institutions); A
N " multipurpose consortium for providing coordinated services,
educational offerings,’promotional materials, needs assesg
ments, and plans for future programs; Title I-funded.

7. Area Occupational Information Center; Wadena, Vocational
Technical Institute (with Wadena Regional Postsecondary
Education Center, Minnesota); A moble van equipped with
- ' teletype, microfiche, Job Bank listings, counselors ang,
‘ ' testing materials, to provide counseling in five locations.
- Title I-funded. . 72
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8. .Centers for Academic Advising and Assessment; Ohio Uni- o,
versity (with 5 institutions); Centers at each college to |
assess the prior experiential learning of adults for college
credit and for placement; Title-I funded. |

9. A Five College Project to Provide Better Information for
Adult Student Services; East Central Collese Consortium*® |
- (Ohio); An informatlion dissemination project to alett . _;//‘
part-time students from small towns about non-traditional '

study opportunities at member colleges; Title I-funded.

10. Cooperative Program for the Cou;%elin and Advising of _
KHuEt Students; Ohio University (with 3 other instﬁtutions);
Development of a system of intensive counseling/advising
centers functioning on a regional basis for the benefit of

"all non-traditional students and institutions; Title I-

funded. ;

11. | Adult Advisement Center; Indiana University of Pennsylvania
N -, (with 4 insfitutions); Facilities in a 15 county ‘area to
offer academic, vocational/career counseling and other as- .
sistance in job search, resume writing, testing, infor-
mation and referral. =~ . )

——

Career Planning Via an "Educational Analysis Course;
Reading Area Community College (with 7 institutions,
Pennsylvania); Each college will conduct 3 ten-week seminars
involving non-traditional student counseling, portfolio

‘ Preparation for credit, experiential learning and educational .
’ plan development; Title I-funded.

12. A Creative Approach to Providing Adults with Counseling ang
’

© 13. Adult Education Information Center:; Consortium for Urban
S Education* in Indianapolis; full-fime counsellng and refer-
: ral services, vocational testing and other support for adults
2eeding information about postsecondary education; FIPSE-
unded. ' '

- f v ‘ -
14. Adult Learning Information Center; Cooperating Raleigh Colleges*
(N. Carolina); a Iibrary-college information dissemination-
counseling service network providing assistance to underserved

and new adult learners; FIPSE-funded.

15. Flexible Educational System; Educational Consortium of Health
Care Agencies of Northern New York; This independent or-
ganization of health care providers offers the focus.for the
involvement of a variety educational institutions, tra-
ditional and non-traditional, in satisfying the needs of
this employment sector. A core of .learning advisors at
member agencies provide counseling services, disseminate
educational information, and synthesize agency training
needs for college‘pgggﬁgm“development;.FIPSE-funded.

AR RTa S LINEY- N W : : : ) :

Tl el -
16. Alabama Open Learning éﬁ@ﬁrhm;~Alabama Consortium for the

o] -
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‘.17.
- 18.
19.
SR Yo v—
21.
22.

23.

24,

-

26.

27.

referral and advocacy services to adults seeking’

»

‘e

g

network offering assessment, information, counse
sistance

Development of Higher Education¥; A distributed%ns'eling.

with career change decisions; FIPSE-funded.

ndiana Adult Student Servicé'Prdggam; Indiana Univergzty

" dystem (with 5 campuses);. This program established infor-

mation, referral and counseling services at the participating
colleges; FIPSE-funded. : . : - ' ‘

“Educationalfoppbrtuﬁity Center; Dayton-Miami Valiey Consor-

tium*; The Center provides financial aid, admission and
career information to adults in 7 counties; Office of
Education-funded. S ' : '

Community Acceptance Progxam; Agabama Center for Higher

Education®*; A program of_cdﬁhseling‘aﬁd support services
to assist ex-offenders t'6 become re-oriented to their
communities. ‘ a ‘ _

Special Veterans Prqg;am;_Alébama;Centermfo;rHigher Edu@atioﬁ*;
A centralized educational counseling service for weterans'  ~
of the Viet Nam War.. - | R

-

N ‘ |
Community Advisement Cefhter; Cosumnes River College (with

T3 colleges and agencies, California); The Center provides
counseling, information and referral services.in a downtown
Sacramento site, through a mobile van and thgough telephone
forums, State-funded. . - . : .

-

Community Advisement Center; Monterey Peninsula College (with
7 institutioms, California); A multi-lingual network for
counseling adults that maintains a central and 3 satellite .
offices, a mobile van and the media; State-funded. . ‘-

Library Staff Training Progrém; Western Carolina University;
A L-county project in North Carolina to enable librarians
to serve as adult counselors; Title I-funded. N

Educational Brokering Service; North Carolina Central .
University; (with Duke Umiversity); A" consortium-based -~
brokering service for low income clienteles; Title ‘I-funded. i}

‘

Rural}Edugatioﬁal BrokeringASefQice; East Carolina University;
A'muilti-college outredech program using a mgbile van;. '
Title I-funded. - | '

*

" Project CALL; Hudson-Mohawk Association of Colleges and

Universities*; A needs assessment project involving a 16

" -county area led to the formation of a distributed, counselor

and learner support network and publications; Title I-funded.
. £+ 5 . ‘

Higher Education Information Center; Greater Hartford Consor-
tium for Higher Education*; A telephone, mail and walk-in
center for the seven participating colleges; Hartford Founda-
tion for 'Public Giving-funded, .

Py
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D.

Medla \ s

1.

oo A

10.

Resource Sharlng Project; Hudson-Mohawk Assoc1atlon of
Colleges and UnlverSLtles* A statewide project ‘to structure
the planning and offering of television gcourses available
through -educational television stations,letle I- funded

N

Tri-State Consortlum An East Coast sexrvice consortlum“;
established to jointly purchase television courses and
to assist colleges in the offering of - courses through

telev151on

TAGER; The Texas Assoclatlon for Graduate Eduoatlon and
Research*, A pioneer, major closed circuit television '
networking system carrying courses in technical] business
and other fields, directly 1nto local 1ndustr1es and
college campuses .

Public Service Santiite Consortium®; A multi- instltutlon
consortium aiding colleges- and_unlver51ties in the use of
satel¥ites by provxdlng consulting services, technical
facilities, a voice. for providers and consumers, program
support and othe;.serv1ces ' '

-
: i . * . . .
Spokane - Consortium for Educational TelggiLion Eastern ‘ N

Washington University (with 12 educational, health and

television agencies); An effort to expand learnlng oppQr- _\\;!?‘

tunities for adults through cable television by preserving
5 channels for such purposes’ and .by providing-. programming
for ,300,000 persons Title I-funded. oy :

Profiles of Black Culture; Alabama ﬁenter_for Higher _
Education¥*; A weekly television series produced with a
Birmingham educational telev151on station .

"Telecollege for Confined Adults; Jersey City State College
_Ahtwo way telephone system that permits students to dial’

from home telephones to hear and respond to classes in
regular classrooms; Title I-funded. -

Continuing Education Media Assistance P%ogram;iAssqpiated
Colleges of the St. Lawrence Valley*™; A project to acquire

‘and promote the utilization of filmed and videotap

training materials in a variety of work. settlngs %1tle1g
I-funded. ¢

Northeastern Califormia: Rural Outreach; California State
University at Chico (with 3 institutions); An effort to reach
geographically isolated areas by prov1d1ng multi-~site

course offerings via video hook-ups in copjunction with,

on-site learning facilitators; Title I1-fUnded.

€
-

Guidelines %Q; Television Courses; Vlrglnla Tidewater Con-
sortium for Contiihuing Education*; An ad hoc consortium com-

. mittee to develop guidelines for the offering of credit for

TV courses. _ - | .
o /D

%

e



E.  Curriculums EP T
. : : ’ : - « . ' : .

1. Bachelor of Individualized Studies; George Mason University

Yy ' {in cooperation with the consortium for Continuing Education
’ L in Northern Virginia*); A flexible 120 credit pregram vhich
o o “encourages the use of courses ‘from the entire consortium.

2. Joint Dietgtic -Téchhology Program; EastQCentral.College
Consortium (Danville Jr., Lake.Land, Parkland, and Rich- .
land Community Colleges, Ohio); A'joint degree. progranm.

3. Toward A Comprehensive Interagency Strategy of Programs for
Non-Traditional Learners; Linfield College (with 6 institu-.
~ tions, Oregon); A project to provide.research, training and
\ [N " institutional assigstance in the development of external
/sz/ R -, degrees, credit for prior learning, and transference of
~tredit among institutions; Title.I-funded. - ‘

4. "Regional Open.University Courses Adaptation; S.U.N.Y. at
Binghamton (with /7 institutions); An effort to explorew the
‘possibility of adapting the courses prepared for the British
Open University to the Southern Tier of New York with the
gponsorship of individual courses being assigned to the ° .
most appropriate institutions. . : o

5. Inter-institutional Courses; University Consortium antér*;
.Courses offered by one of four member colleges on.behalf
of all. =~ ° S ' - ' -

-« - ——

1

6. Cooperative Masters Degrées; Quad-Cites Graduate Studies
Center (10 institutions); The Center provides 8 masters -
\ degrees in“pusiness administration, education, engineering,
-t : English, physical educatian, political science, regional
studies and social work. The degrees encourage, or require
interchangeability of credits among the membérs.

7.. Joint Nursing Degree; SUNY Colleges at Potsdam and Utica-
- - ome; A cooperative, upper division B.S,N. degree offered
. ~ in an extension center in Watertown, New York.

" 8. Joint Educational Administfation Masteré4Dggree; Tri- .
- College Universities*; A separately accredited joint degree
offered'by the‘cogpertium. - o

9. 4 Interinstitutional Baccalaureate Studies;-Eastern Washington
State University; A consortium venture for adults in rural’
Washington that encourages an interchange of credits and
the approval of interinstitutional majors; Kellogg-funded.

-'10. Greater Hartford Consortium for Higher Education*; A seven-
: member consortium which offers joint degrees in American
‘ - studits (M.A,),:biomedical engineering (M.S5.); chemistry
1¢ (M.A., M.S.)jphilosophy (M.A.); psychology (M.A.)

L> 11. ooperative Degree Programs; Va. Tidewater Consortium for
T éoniinﬁing Higher Education*; eight bilateral joint degree

' sequéhces utilize courses to offer degrees in educational
~administration (Ed.D.), psychology (Psy.D.), adult and con-
tinuing education (M.A.); urban studies (M.S.); art education
(M.A.); music education (M.S.); and nursing (B.S.). '

]
1
e

Q . ’ . 7 6




_"J'

F.’ Special Populations'

1; Seniors on Campus; Wesleyan Unlversity (with 6 college
Connecticut); One-week, in-residence workshops at all o
the colleges are offered to assist sénior citizens in B
overcoming isolation and ¥ encourage the development Lf
their intellectual capabilities Title I- funded : g

" 2. Valley Video Forum; Houstonic Community College (with
(t University of Brlageport and Sacred Heart College); This
program is to design multi-media presentations on health
maintenance, legal affairs and crime resistance to be
L re~played over cable TV; Title I-funded.’ 4

3. Teaching,Art to the Elderly, University of Wisconsin
Extension (with 5 institutions); A series of 2-day tralning
workshops designed for volunteers and staff at senior
citizen housing and care sites; Title I-funded.

} . . .

4. Planning for Regponsible Education Services for Senior
Citizens; University ol Milwaukee and University of
Wisconsin Extension; A series of conferences and workshops
on proposal writlng, helping adults; field: trip organization
and gerontology, Title I-funded. ) |

5.“Phy51cal Fitness for the-Elderly, Mount St. MarysCollege
(with 35 institutions); A course for senior citizen support
personnel; Title I-fumged.

6. Traveling Teachers; University of Wisconsin Extension (with
5> institutioms); Teacheri with a variety of topies will
circulate to senior citizens congregational sites for
programs of varying duration; Tltle I-funded.

7. Keeping Current; University of W1scon31n Extension (with S5
Institwcions); ‘A program to recruit and train older adult’
educatlon leaders Title I-fuhded.

8. Iowa Elderhostel; Unlverslty of lowa (with Clarke and Central
Colleges); A project to provide short-term, on-campus con-
tinuing education services for seqior citizens; Title I-funded.

'

9. Minnesota. Elderhostel ‘An’ 18- college project to provide 24
one-week, SUNmET, On-Campus learning programs for senior

citizens; Title - I funded. 3 . ' -

10. Elderhostel: North Carolina; Unlverlsty of North Carolina
at Chapep Hill (with 7 1nst1tut10ns) One week educational
*  programs to provide needed experiences for the elderly, and
to adapt higher education to the needs of senior citizens;
v Title I—ﬁynded

11. Health Gerontol@gy Marc Hill College with Brevard College
(North Carolina); A project to extend education for older
adults by establlshing learning centers for the aging at
both colleges*and by providing courses, workshops and films

[ »
: )
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at éeniof citizens centers and meal sites; Title I-funded. -

12. Summer Programs in Higber’E&ucétion for”thé Eldériy;
Baldwin-Wallace College (wi 3 Colleges, Ohio); One-

week, educational programs for the elderly; Title I®™funded. . .

13. The 0Older American-Lifelong Learning; Montgomery County
Communfty College (with 3 imstitutions, Pennsylvania);
Four. cbordingted approaches to satisfying the needs of the ™
'elgerlydin the 4 counties surrounding Philadelphia; Title
I-funded. | ' T . -

i‘ -

14. Establishment of Elderhastels in Pennsylvania; Shippensburg -
State College (with J institutions); An effor to create
a statewide clearinghouse, leadership activities, and other
- services needed to offer 7 moriths of education for the .
R elderly in one-week periods of time; Title I-funded. '

‘ ¥ . : |
e 15. On-Site Trgining of Coordinators for the Elderly; University .
KR of Michigan (with 3 institutions); The development of an .
off-campus, field-based masters program for community .
professionals working with programs for the elderly, and for
s the .offering of other workshop/and educational -activities
for this clientele. n- - . T (

‘! ' 16. Metropolitan Chicago Older Adult Life Options Education
: Network; A network of 25 institutions working with a ,
Foundation, 'the Chicago Community Trust, to develop added
educational opportunities, traditional and alternative
learning modes, a compilation of resources, brokering
services, and staff development; FIPSE funded. =~ -

. ) . 4 r
I7. Consumer Education for the Aging; Continuing Education
* . ) Consortium (3 institutions); Title I-funded. :
C N 18. Problems In Aging; Pikeville College (ﬁith 2 insti\utidnS);
Y A series of workshops dealing with human development, . _

health care, nursing, and home repair; Title I-fundad.

19.. Ethnicity in American Society; Southern Connecticut State
College with University of Comninecticut; Intensive workshops® ~
- and team development, formation of an advisory council, the -
holding of conferences, and trial project implementatiomn; '
Title I-funded. ‘ -

20. Hispanic Legal Clinic; Seton Hall Law Center (with Montclair
State College, New Jersey); The clinic attempts to overcome
racial, language ‘and cultural impediments to the Hispanic
population in its relations with the courts by providing 9&
an attorney-clinical professor, third-year law student and
other student assistance including interpreters and other
support for legal services offices; Title I-funded.,




21.
22.
23,

24.

26.
27.
28.
29.

30.

¢ 4
Access for Women to Technology; Hartford State Technical
College with Hartford College for Women A multi-year

pProject to survey and dssgess the area's technological .
development to develop. special ¢urriculums, counseling

~services, and promotional materials; Title I-funded.

~N
Career Clinic Consortium; North.Hennepln Community College
(with YWCA and 3 educational institutionms, Minnesota);
Extension of an existing, local model for career develop—

" ment for women preéparing to enter Qr re- enter the work

v
7

settlng, Title I-fynded. . ‘ | S

Personal and Career Development for Women, Itasca Community
College (with 2 communlty colleges, Minnesota); Project to
facilitate women's re-entry to the work force by offerdng .

- skill development, job apprédciation, direction for mid-
career change, and assessment services Title I-funded.

Continuing Educgtion Programs for Women and Senlor Citizens~
Upper Ohio Vall sortium (4 institutions); A counseling,
testing, and resdu ce cénter for clients which also Sponsors
numerous workshops” of interest to clients (career. and_
academic ‘programs for-: womelland crafts for the elderly)
Title I- funded /f/f

WEDCO—DevelQEment“of erksthsfggd Materials for Unemployed
and Underemployed Adult Womeﬁ Rochester Area College*- A
series of training sessions| for 500 women in the region for
career development; Title I-funded.

Conttnuing Education Project\ for Undaremployed Women; SUNY

Central ‘Administration (with at "Albany); A series. of
course skill seminars for 150 low Yaried women to achiewve
higher career goals; Title I-funded. § |

L]

Educational Program for Homemaker Home Health Aides; Brook-
lyn College (with two colleges and other agencies); A '
project to upgrade the target group's skills for home care
of sick and elderly; Title I-funded.

Develquental Skills for Women Victimized By‘Family Viaolence;

St. Joseph's College (with two colleges and N.Y. community
agencies); A project to provide employmefgfand personal
competency skills for battered women; I-funded.

‘Eilingual Secratarial Skills Development; Suffolk County

‘Community gpllege (with SUNY at Stony Brook and other N.Y.
A

agencies) ; project to provide office skllls for Hispanic
adults; Title I-funded.s«- . :

o / ‘ ‘
Program to Increase ACcessibiligy f6r Hearing Impaired
Adults; LaGuardia Community College (City Bniversity of New
York campuses and’ other agencies); 'A’ team of deaf ess

9



30.

32.

specialists to provide outreach, liaison assessment, and
preparatory education to pe t the clients to engage in
further education; Title unded.

Extending Continuing Education in the Elderly Homebound;
New York City Community College (with three colleges and
other agencies); Training for senior teaching aides in
economically depressed areas; Title I-funded.

NeW Educatiocnal Opportunities for Elder Aclults. Long .
Island Regional Advisory Council osm Higher Education (16
colleges); A project ta provide 30 off—campus, nonfcr§61t
courses for adults, Title I- funded. ‘

Mid-Career Issues for Academlcs, Hudson«Mohawk Assoc1a~
tion of Colleges and Universities*; Conferences, a-
resource center, and follow-up services for assisting
college faculty in mid-career change; Kellogg-funded., = ..

S0
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1. Adult Learners - New Responses to New Needs Uhiversity '
. of Hartford (with members of Connecticut Eéeoeiation for.
- Continuing Education); Workshops. to update and train up to '
200 continuing education faculty and administrative staff \\wfffﬂ‘
to provide more effective services;.Title I-funddd.

~

2. Minnesota Intergenerational Education Consortium; Macalaster
ﬁolleg (with 6 sector coordinating agencies, Minnesota);
An inter-agency project to train a staff of trainees who -

. will work with institutions in their system to adapt their -

- ,progrmms to older Americans. | . i

37 Alternative Instruction and Advisement Trainigg, East
. Central College Consortium*; A series of four, 2%-day .
: - workshops for faculty in similar disciplines and the .
development of a continuing core of academic advisors .
- for non- traditioneh’degree programs; FIPSE funded. U

4. Slide. Pnesent;%lons Capital Consortium for Continuing
. Education¥; A project to develop slide-audiotape
* training materials for useé with part-time. faculty,
‘ Kellegg -funded. .

RS
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~1. Community Organization Management Training Project; Trinity
. College with Hartford Graduate Center; A training program
¢ to elevate participant ability to deal with inter-govern-
mental problems, and to initiate a policy-anticipation ‘

¢

process; Title I-funded. . - o~
A ] . . ,

1

T3\ Development of an Intdragency Youth Rehabilitation and
Family Service®s System for Taylor County, lexas; Iri-GCollege
Continuing Education of Abilene (McMurray College, Abilene .

i

Christian University, Hardin-Simmons Univegsity); A -~ S

.project to obtain, anglyze and publish probidtion system :

needs and resources, [to conduct training seminars, and to

enrich instruction, Jfitle I-funded. .. L, : - g

- . 3. Development and Delivery¥of Training and Instruction . j d
Resources for Execution of Givil Process; Tri-College
Continuing Educatien of Abiliene (McMurray College, o
Abilene. Christian University and Hardin-Simmons University);

J A project to obtain and analyze placement and relocation

, needs data as an aid to job placement and industrial

i_ . development; Title I-funded.’ .

1

4. Associated Colleges Comprehensive Community Education
g \ Program; Assoclated Colleges SETCentral Kansas (§ : g
. Institutions*);. Thé project provided small rural communities -
{ with the developmental support neqded to structure an on- ‘
S going community education pragn?m; Title I-funded. . ~, &™ .-
o™ ' . '

\ ) o 5. Powersto the People; Pratt Community College and Westerwﬂ, -
Kansas Community Services Consortium (7 institutions); A " ° -
project\to offer specialized, energy-related knowledge and =
'skill development qourses -and prepare supportive publications
. for use through the partigipating‘corleges; Title I-funded. |

Ty g 6. Consumer Energy Conservation; University of Wisconsin
\ .. . Extension (with 5 institutions); Staff developmerit for
' teams to analyze a home's 'energy system and to make
+ recommendations, give general -audience presentations;
‘- + ¢ Title I-funded. ' o B

7. Conserving Energy Saves Consumer Dollars; Delaware County
- Community College, FPennsylvania (with 3 institutions); A )
N series of coordimated seminars with a sharihg of program :
- ) infoymation and resources utilizing part-time staff at
eachTZOIlege; Title I-funded. : o

8. - Technical Assié%ance Delivery to Advisory Neighborhood’
Commissioners; Georgetown and Howard Universities, 7
(Washington, D.C.); A project tg identify the major "

legal needs of the Cdmmissi s and to provide necessary . )
aid’and information. gather datafon citizen. ‘ .
attitudes towar the Commiséioners and to‘offer suggestions

on solutions to related problems; Title L-funded.
. ﬁ . . L
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oo “*Food service. personmnel; Title I-ftqﬁeégé

Comprehensive Vocational, DiagnoSCic,‘Evaluation;and Testing

. plemest¥ : ’
,policiés"and programs Tor all cok

J .%h : .~ ! - ) o | .
Budgeting and Accountidg for Lo&gl Govermmental Agencies;

‘University of Kentucky (with 5 institutions); A workshop ]
- seyles; Title d-funded. : AR ; .o ‘

National SelffHelnge&ourpe‘Center; American Association of .
Community andVJuniorgCQlleges {with 6 institutions); A fq ,
3-year program'to providé an educational brokering service '
that assists citizens to become involved in local decision-
making. ¥§§, o S I - i
anl Develépment?"searchg'The Ohio Boaid:bf Regenté~(with~'

11 universities):; This consortium is attempting to,develop - -

- a“research unit, create a technology trafisfer organization :
- with 11 t{wo-year colleges, and offer a séries of workshops -

+

on coal energy; Title I-funded..

Paiicy DeV%iqpﬁeﬁt fot‘Diétérijeéé}gﬁénns;‘ng@igal Stritch -’
College (with 5 institutions); A 6-session workshop for B
IR C -

% -

-

L 2 o T . o " .
Parent Advocacy Trainiqg;QAlvernokGollegeE(with 5 institutions);
Workshops to’ Increase partental effectiveness in schodl :

. system telations, some lessons In Spanish; ‘Title Tfunded.

WidoWeaqufg‘ Service; Sdﬁéordia‘CoiIéé (with 5 institu- *
tioms); A tfaWling program for volunteers %o work with ~ ‘
bereavgd,indlﬁiQualz; Title I-funded. O Y

gonriel and Organizational.Development; .

| ]

Iowa Netwotrk- for, Pe

i,,Univeréity of Towa ‘(with 3 community colleges);.A project

to install a’policy committee, grdate a personnel develop-,
ment resource bank, and maintain a reference and referral

servjce for school organizations; Title I-funded. .

2 4 ) : “ - ¢ 3 . ' 8 T,

N

L

Center Unemployed and Underemployed Persons;. Augustana GCollege,
(with, 2 educational institutionS and I community development
organization, South Dakota); Sponsorship of broad~based
p¥anning activities leading to desired communlty‘evalpational‘

A.Develégmental State-wide Project for Lifelong Learning;’

' Wriggs.iﬁage University (with ether Institutions); Im-

ion of a state-wide strategy for Iifelongvlearnfhg.
_ )jges and ugiversities in
io,’ along with legislative agtivities, information
dissemina;ion;hand regional workshops;‘Title I-funded.

. Y :

NeOphyfé.Nu;se Project; The San Francisco Consortium*;\A
project to éase the transition of recent nurse graduates .
into employment settings through 3 "transition packages,"
including 11 modules that lead t% impe#oved employee , . -
satisfaction  apff’@ower turn-over. e ‘ f

L .

T ———

‘services in a 10-county region; Title I-funded, - ,///Kf



g ° . .'.p
A

N, o . L ‘ ' ‘ o
19. Learning Exchange; The Cooperative Continuum of Education
. taten Islgnd College, Wagner College, St. John's
| Universit§, and other agencies); An unstructured approach
'+ 7 to meeting expressed community interests through non-credit
. .courses of varying, length. | : s o
20" Conference of Small Colleges; Tusculim College (Tennessee);
o S A consortium experimenting with the "unbundling' of tuition -
S costs for the part-t#4me student in order to permit the
S . colleges™to price course costs on moré objective bases;
& . FIPSE funded. . T _
o~ ‘ \ : ' .0 ! . o
'21. Training of Enablers for Programs for Diabled §tudents;
‘ West Va%iey College (with California Community Colleges and
California State at Fresno); A project to train 46 persons
. .. who assist handicapped, two-year cpllege students to become
" , mate effective in the delivery of supportive services; Title
v o I-funded. - ' -7 :

-

. , 22. Energy Conservation Workshop; University of California at
' © ;'Davis (with / institutions); A two-week seminar to provide
o S 40 ‘colleges instructors with training materials and infér-
- mation to be disseminated in other communities, Title I-
funded. : : ' b

, ‘ s x . ' '
9 23. Critical Skills Upgrading; SUNY at Buffalo (with 19 insti-
g e . tutions and community organizations); A project to develop
o .‘andAimplement'newy employer responsive instructional
delivery systems to train 245 adults for work advancement
opportunities; Title I-funded. i

24, Pilot Consortium for Community Responsive Postsecondary
. Education; SUNY Agricultural and Technical College at
" a M@rrisvii}e (with SUNY at Binghamton and community. ageén-
. cles); A county-wide project to provide a linking service
between new and existing emplaoyers and adults; Title I-

' riia - funded.
N B - : . : ‘ -
v, ¢ .. 25. Program to Retalg and Bring Back Olympic Tourists; SUNY at
| RO E'Plattsburgh (with seven collegess+ A training program for
S . sm§ll business people, State Police, and tourist workers
‘ : to’ promote the Adirondack region; Title I-funded. .
t . . ) « : f\ ! ’ [ 4 : .
.. . B . | N
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H. Extension Centers

. Quad-Cities Graduate Study Center*;. A Wi-state (I1linois ‘and
Iowa) consertium effort begin in 1969 serving 10 colleges » <
) and universities that provides masters degrees in fields
. - and non-credit work in other fields. ’ . .

2. Corning Grédﬁété Centeri €ollege Centér of the‘Fihger Lakes -’
§(with_SyracdﬂF\University and Alfred University); .This \\\\

5 L
o
for three‘masters degree programs in busineas administration,
ceramic engineering “and education. : - . .

consortium provides,K teaching facilities and library .support

3. Eagle University*; (Twelve institutions*coordinatgﬁftp offer
courses and degrees at Fort Campbell, &entucky);_Adédemic
programs in a range of fields from- the associate to the .
doctoral- lewvel are offered at standardized tuition and
through cooperative transcripting. -

e _

4. Graduate Studies Center at MilliKin¥*; MillfLiﬁ,Universfty
- (Illinois) ‘provides a coordinating office to serve mastars
. degrees and specialist certificate programs from 5 |
institutions. e

5.  Stamford Greenwich Cénter for Higher Education; University
of Bridgeport (with Fairfield University and Norwalk )
Community College and 2 assoc¢iate member institutions); A
facility providing extension course work in Greenwich.'along
with counseling services and cqmmunisq events. ' .

6. University Con§ortium Center*; A ‘consortium in Grand Rapids
¢ (Michigan) involving 4 universities offering 23 uhdergraduate
‘and graduate.degree.programs and non-credit programs. , [ Y

7. University Center. of Harrisburg*, A eentral facility serving

tive colleges which underwrite the operating .nget‘of the Ll
center with courses: being financed on income. * The Center

provides undergraduate and graduate courses, particularly
\ in the evening and.on Saturdays. - )

8. .Rockford Regional Academic Center; A coordinating agency for
/ institutions providing graduate and Undergraduate degrees,
. counseling services, a joint.catalog of offerings, and leader+:
+ ship in program planning. o LT

3 LS

P 9. Iron Range Regional Education Center; A state-funded
B cooperative extension center in Minnesota. ] ' ~

10, Wadena Regional Education Center; A staté-fuhded copperative
extension center in Minnesota. ' .
. v

| 11. Rochester Regional EducaﬁionfCeﬁter; A state-funded cooperative
- .+, extension center in“MinnesﬁL&. . ' :

- : > .
H ! .
, . - \\ ‘
{ . “ .
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