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. ‘questionnaire, and annual prbgran reports from 1966~1978. The . _
g raa's growth was demonstrated by the increase 1x,;rcjecta (from- / Lo
7 to 282) and in enrolled participants (from 1,8%3 to 61,#432) ! X
. between 1966 and 1978. (Several questionnaires are appended). . :

(GDC) - T ~

-

.
1
. - -
. - . . toa
.
Y : .
Y . -
) , . -

. . . L

).
#******t** **#*#*#**********W****Q L ERLR L Ao gk R i ok ok SRIEHOK 31300k SRR oK e K K Q

B Reproductions supplied by EDRS are’ the best that dan be made *
. , - from the original document, *
. »****************************w****tt*¢*¢*******¢*wa1*¢*****¢*t*******§*




R “'r‘ U l--r = = i 1 * = - o i ST T ,g s s :"“l"'.' S B T
’ ¢ 5" ~ ‘*‘ . °
e ' {’i N = . *f,:‘l‘x. Tt . -
P Aed N Ut DRPARTMENTOP niaL Th
i .ot e 4 . EDUCATIONAWNLFrARG
. " L . R - NATIONAL INSTITUTR DF
. - > (' . * . . EDUCATION .
- il
[N (- , THis Douyghe Ny HAS QEEN REPRO-
. {!
> ~ N

1
1
i
'
]

Ep1z7216 -

-

-

© ot - »

\M‘?‘LTI -DIMENS TONAL PLANNING/EVALUA'I;ION

.7" SCHEMA FOR COMMUMITY

EbUCAT;ON

5

- . vy - ' . : ~
I R , '

. \

- N M . (
' o “PERMISSION YO REPRQDUCE THIS
, ' MATERIAL HAS BEEN GRANTED BY

L o Clavdia Mea Kel-Kelles.
" - R . j L Y
J l . . V'_‘ ’ ' i . N

<

\ >

*
' TO THE E{)UCATIONAL‘HESOURCES
\ - INFORMATION CENTER(ERIC)
- b Y
\j,( / . '

[y

| Cbaudia Merkel-Keblen
o . . _ and -
. o Audrey Hern
‘ New Jersey State Department of Education.

.

~ g . \ . 3
a - T - .
Q R i
“ b N . ) ‘
. ’ - ! ) . . N ' / *
o \
o ; . $
L , S
' E. " Paper presan't:ed at AERA -A;mp_al' Conference
- P . . San Francisco,. Caéiforni : -
- g co - Apryl 19790 .
+ s~ {'I M \ ._
. ohe .. — s -
: CEL e S e |
, A g < ee _

s ALING I BOQUNTS D vl

o . y . ‘.

WPUCHD EXACTUY AY RECRIVED FROM
THE PEHYON OR ORGANIL TION ORIGIN-

STATHO 00 NOT welESSARILY REPRE-

SENT OFPICIAL NATIONAL INSTITUTE QP
GDUCATION ROMTION OR POLICY

Che

%
d
“n
-
'\
. A .
]
N - .
£ , - » Y,
\ Lo
r
’
b
A4 ¥
a
. .
. C-—-v +
\ .
4
.
v
N - ]
AN
L 4
) -
. \ .
- ~
\ .

K OPFINIONS ~ 77 )

-



\: BT ‘é
¥,
Y.
S
~_
’
v =
f
Ve
> -

fthat educdtion is a cpntinuous lifelong proces

L)) In” the late 1960° s"%everal districta in New Jersey ' !

Inﬂroductiog - o

R 4

4 Tdday, more than ever before, there 1s an‘Iwareness

that

+
1

K ould be’ responsive to the needs of the community In¢reas-
" ,

LS

ingly, educators and local citizenry are expressing the belief

that the . oublic echo l shoulderovide programs that extend\\

-

AN
beyond the scope of traditional educagion:Z,systems. - The -m)
concerns by: - i [

community ‘education process addreeses the
involving the public in the local educational decision making .
protesé- achieving ggeater interagéncy cooperation in the o
planning and delivery of services maximizigg the’ utilizati@n
ofaphysical financial and human resources; and imprOving /%

and expanding programiing for all age groups Y

’recogntzing the unique features and potential of the

community education concept, initlated, their own community .

-

“schools. During the past few years, a more concerted effort

has been made toWard . statewide adoption of the community

educat}on philosophy T - R N
With passage of the Public EducationAAct of 1975 in '. - 2

New Jersey (N.J.S.A. 18A:7-1 et. eg(%, the Legislacute ~

provided for a "thorough and efficiens" (T &‘é} planniqg J
8,

- process that is respomsive to the needs of- chjldren, paren

AR A \

the community and the statep Ae a process for school .
improvement, T & E recognizé§ that-puhlic\awareness and

. o e . _
public involvememt in the education process are critical
- ’ . . ' ' ] ‘ ’

T

N
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-\>\t . and‘theiefore mandat s that opportunity be provided by
o local districts for maximum citizen involvement -
- The core of~Tlh\E 1s embedded in a systematic

plenning process cglling for the development of edyca-

tional goals; the determination of ed0cationel needs based )

. B . R . - ‘ ) .
ol the goal statements; implementation of program improve- - .
: ) ) " -

e ment stepe based.on identified needs; and‘program/budget
evaluation. New Jersey i; unique in terms of implementing
' this overarching reform law Ly virtue of the fact that

A T local autonomf\\g protected since the local=districts s&t o
kY _ ‘ their own goals,'objectives ahd gt ndards for imprevement | |
under the accountabflity umbrella provided‘by the sgate .9/’ﬂ§°\ .
The other criﬁical faceﬁ opgiously, of the T & E o

process is the involvement and - pafhiciﬂ!tion of the’
-; | . community in the determination'of the educational miseionv
and educational prioxities set for the school- eystem , i- | - \;»
*\\// ) .. " These legislatiue factors in New Jereey, coupled w&th : 24“

e ——— -~

economic factors f%r fhore complete facilities utilization\
.« > by COmmunity members, “spearheaded a strong thrust toward -
the community education concept in the past few years
Additional)‘hpetus Epr community education programs
stem froh the federal level in terms of |the Community SchooL ~
A : ‘A%t (P.L. 93-380?‘9ecti0nlzgd,of 1974),_,nd from‘Ne; Jersey's
v N ’ own intre~agenby puen 1aunched by tne.deernor\s task force
v (1978) . These elenents yin conjunction with Mott Foundafqon
seed ﬁoney and support Q@ve providtd an iqitial baseline "

oL -'-tfi;\ for the development and r&finement of community education e
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fDefinition o~ ' | o

'd It 1 useful at this point tp provide a definitionkof_ .

AN

- ‘ community“educatipn since the teg@ is sometimes used synony -
‘ 7

mously with that of\community sthool Thée difference between

-

. the two terms’ is that community educgtion is tEe overall- | .
- philosophy, whereas the communitx\ichool is'the physical .L )
- facility through which the services are delivered. Community
. education'should@be viewed as a procesa_and a product that - éf
\ f"is comcerned with everything thét affects thé\well-being
of all citizens within a- given community This definition
extends tnm’;ole*of education fme the traditional c ncept of
) teaching children to that of identifying the wants, needs,

> _and, problems, of the total community Conceptually, .one ‘can o
. - x ' r
- / identify eight minimum elements of a community education ;
(‘: ) {' &
' # { : program process to encompass the following . e
. ‘ ' \ . ) YA ]
1. School Invol¥ement: The program/process must provide for i
. the direct and substantial involvement 6f a pyblic elementary
) or secondary school in the administration and dperation of
: the program, . - : N '
\ . . _ RN .
o - 2. - Comminity Served: The program/process mudg serve an identi- -
> \ fied community which &hould be coextensive with the school !

attendancetntga gf/,
: A 4 . L

. ublic Facility as a Community Center: Program/process -
J - * selvicgs to the community mugt be sufficiently concentrated .
’ ‘ "and coffprehensive 'in a specil\c public facility, including, but
. ' e not limited to, a public elementar?‘or gsecondary school, a
© "7 -public community or junior college, or a community redreation :
) or park center, in terms of scope and nature of program services.

’ ") " 4. Scope of Activities And Services: °The prggram/process
_ < must extend the program activities and servi offered by,
' . ‘and uses made of, the public facility in terms of the scope an
: - i natura of program services, the target population served, and
the: hodrs of service. - ’




. v . 5. Comfunity Needs: The program/process mjast include ‘ : _\~
' ~ ~ systematic and effactive proocedures for identifying .
~ &nd documanting on a continuing basia the needs, . R ..
inﬁereata, and coﬂcerns of the community : X . -
6. -Community Resources and Interagency Cooperative
: Arrangements: The Jprogram/process must provide for . ~
- ) the. identification and utilization to the fullest extent
A ‘ ’ .possible of tha adutational, cultural recreational, and ‘
: : other axisting and plannad résources located outside of
tho schoolx . . '

' ‘
. ¢ ,
- - 7. Program Clients: The program/process must be designed .

' to serve all age groups in the community

.

8. Community Participation :* The proEram/process mus € _ _
o provide for the active.and continuoys olvement, on 'an ‘¥ . .
7. ' »  advisory basie, of institutions,- g¥oups and indivi::als

.. in the planning and carrying out of the program, fncluding
involvements in the assessment of . -community need and °

resdurces and program ev&luation
\
3

Rationale for Study | St t
‘&‘ . ) ) . ) L . v Y. x | i
New Jersey, through a- variety of funding sources (HEW,

) OE and the Mott Fonndqtion) has Initiated a series of

” }

programmatic and proceﬁs responses to the need for commwnity -
' v

- Ay

education, and in cases where community’education programs

. !l .
l _alqapdy exist has called for an expansion of these programs. j
‘ e SN |
. All of these initiatives require a somewhat non- tradItiBnaL\
.o evaluation ‘approach. . i o -
1 T ' ‘ L |
_ It 'is the emphasis of this study-- .~ ) g )
B N . I ’, - - -
- T ‘ 1. ‘to present and appl a conceptual model “for the.
’ ’ planning/evaluation of community education
programs; ,
"2, to report the field-test findings on the utility {
» . of. the planning/gvaluation model as a paradigm
- for the evaluation of generic community edqucation
’ programs o e : -

. o Given the multi-faceted aspects of community education, Tt
| | ‘ ' . _ i‘ . . y R _
\ a an evaluation schema, sensitive to the. various. components.

- - - ' N .

-y
/
R
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‘ gite for this pi}ot sdhdy The Lakewood program had been

*of the community achool process, was daveloped which would
\ . AN
serve prbgram managera both in terms of a planning mechanism

\

and an evaluatior tool. s . -'- : | !
o - . . ~
The Context, nput Process, Product (CIPP) evaluatton

Y

'model depresented in Figuye 1 ig based on, the work of
Daniel Stufflebeam (1971) and 18 intended to apply to any
community edncatdon programmatic oY process schema FigurevZ -
delineates the crite;ia which ;ommzni;& education prograns
" in New Jérsey must aatisﬁy to be in accord wirh the intent .
of” the state 8 T & E legislation and with the‘%hiloeophy and

conceﬁcs of a cqﬂm nity, education program: . ! \\

\

Consequ tly, the decision was made to Ieok at‘an .

,already existing prdgram since a program in its initial
planning stage would not haxé/enabled the appligation of~

the entire model To field test the useability of thig

R

"approach (i.e;#/field teet the model), a site was - " - A

-

selected in New Jersey which had had;?n ongoing community
q

school program for . a ?umber of years Upon the

\ -
recommendation of the SEA Commdﬁity Bducation Project

Dtrector Lakewood was identified as the most viable - ’

v /
ongoing since 1966 when a cOmmunity task force gpear- .

héaded development of the program in takewqqd after they

had returned ftdm an exploratory ‘visit to the Flint

h L4

L A . /’/\
F B -~ o '

.

chi an exemplary program.
g

K The model, described[above was utiliZed to retro- \ : ,
‘,

\Lpectivaly analyze the Lakewood Community School Program

N, s

/ CoN S
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ERAMEWURK FUR PLANNING EVALUATION UF CUSDIUN

INPUT ) \

’

R T U . S,

PROCESS. |

¥

FIGURE 1

CRODUCT

B

1. ﬁcfino~ralevadz'onqlronmeni. .

To pyovide information to determine how to

1.. To prnvldé‘pmod te

[ ] .
To menasure aad <interprot].

“ 2. Describe desired amd actual .. utflize resources to sttnin project objectivast feedback t§ vespon- attaluments dyring and”
T " conditions. ‘% A. Tdentify and dsscan o stble people. at coanclus lmi?ot project
\ o 1. Udent{fy unmet peedm,and ununed - 1) re®@vant agency capabilittess 2. To detect or praedict -~ S
opportunities. . 2) atrategles for achleving objectiveq, defecte tn {mplemen- g’“\‘ .
4. Diagnose problems preventing ncedl }) designs for,strategy i{mplemontntion. tatlon, )
. satisfactiod and utilixation B. Reviaw altarnatlve deasigis of ' ‘ ). To provide (nforta-
opportunities (dlagnosing proh)em . 1) resource, time and budget reqUirements; tion for programmetic
v provides essentianl basas for g) potential procedural barriers; dacisions.
-~ developing. bhjqct ives which will, . 3} consequonce and costs (of overcoming 4. To maintain a record )
v ' lead fo progx¥am improvement). / 4) relovafice of design and projoct of proceduraos,
. N 2 . toL objectives, T . P
L s L §

MET 10D 'v A conceptual analysis to tdentify]| |. Committee deliberat fons. . . Four essontial features:| 1. Davise operattonal-
and define the l{mits of tha 2. Search of related project objectives. T 1. Provision for full- delintitions of
domaln to ba served and 1its ‘. ). Employ consultants. . N time proceas objectives.

- ‘ major sLb-parts. 4. Pilot experimental projects. cva::’orbr. _ 2. Mcanuring criterla
! Q 1. Empiricol study to identify wiiiot - ; 2, Instfuments for des- hsdoctated with acti-
, J ' needs and unused opportunities " . crjibing the process. vity objeactiven.
' (1.0., survey of local adult yoon 3. Regular feedbackmect{ 3. Comparison of these
. population re unmet needs, ete.).|. . » ings between process meagurements with pre-
). Combine empirical and conceptual ~ g evalldator and project determined standards.
+ annlyaes with theory and author- - : staflf. . A. Make rational inter-
4 ) fatatdve opinton toward problem 7 ) ; 4. Frgguent updating of pretdations of outromed
. ) solution. . . - pxlgg’esa gvaluation using recorded contot
v ‘“L design. lupat and process tnfq

RULATION TO | Speci€ics: ’ Provides information for determining: Provides information for In thange process,

"DECISION- - . - _ snticipating and over- | products evaluation c

MAKING I 1. The aetting -to ba served. 1. {f outuide nssistance necessary to achiave coming procedural pro-. | provides iInformation for

TUF CHANGEF, 2. Goals to be mought. objectives; . blems for making pre- dectding to continue,

PROCESS 9. O jectives to be nc;,hltz\lcd. 2. strhtegy to be used new or avallable solutions; | programmed decisions for] terminate, modify or re-

v ). procedural design for implementiing selectod for interpreting project focun an nctiviey. . *

_ ; ,) strategy. " outcomaes. : ’ . .

/." ’ . . . T N

) = ' I T T
Y . ," o . ‘ N
S S A s X - . - "
Nhts model wos devctce}zd'by D. Stuf(lt!pbcnm. - (BN . . .
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MUST CRITE IA FOR H l NITY EDUCRQLION PROGRAMS
' NEW JERSEY
- CRITERIA T ~ T GITERIA L S " CRITERTA TIT,
Elem%ggs of \ Eleme ':39 ofiCominunity )) ' Evaluation Model
-\ kducation -
e goal development e sghlool Anvolvement . .. e Context evaluation
e needs identification ® munity- .served - ) . 1. objective
. » ) ~ o 2 2. mqthod -
. program/budget selection ‘public facuingﬁ as a 3. _ré_l};tion to deci-
' ‘ 4 coml‘qunity/?:ente,r ., _rn‘ making in the
- @ implementation cycle - ' - ange process
_ . : . e 'scope of activ‘iti&s and ' . T - '
. * 9 program/budget evaluation ‘services . _.\,«‘_"_ g e o Input evaluation
- - RS ‘ ~ . , s | ~ ’-". , ‘ _‘\\_-1 ““"- .- . . R .
. o community needs ¥ ° ‘. R 1. gbjective
. : s o I DA o - 2. method
Discussion . ' e community resources and . ":7. '+ % 5 * 3u:relatfon to deci- ,
) interpgernicy cooperative ' . . e T sion‘making in the
The program satisfied gi‘rangements ‘e ¢ " ‘ _\‘ - .. — ’ change PIOCQQS
legislative intent ) e T Lo |
of T & E mandates \ @ program - - \"."_- . ) ® Process evaluation .
&. commupit:'}; p,art:ic‘-ipatiqn' Ce 7, ) - -, 1. obj.ective' )
. o ' ’ +2. method . |7 .
. ' N T ’ ) - *3. relation-to’ deci-— »
< ’ o e £ N , "7 ..~ slon making in tHe
Discussion X o ' _ s change process -
The program sati‘sfiedl T . ° Pro;luct; evaluat'lon
* philosophy and cdncepts\ O . .
of community education el AT L '; ey 1 objective Loty
programs. : ) ‘f" , T2, ‘Mnethod ¢ .
, o DT e s .u‘r S 5.’ relation to deci- .
; == “, GOy T -7"-','_‘ ~slon making in the .
J P SR n «;hange process
N R A A A 1
o o f,,&,..,ow‘;{mpact evaluation
2 - v 'r, . \m,\-w' Loty .
o oL "y v . 1% awareness 11
- \ ~ ' 2. involvement
, S ' R J. commitment . -~
. L. L 4, action . ¥ .
» - i L (R 5. ;mt:ernal:lzat'lon

\

o
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- but also responded to federal mandates, as well as- having e

-Methodolggy ,‘,. - . ;fr T .

) analxsis of the proﬁpss "would Qe conducted

-

LIS

. ~ - ‘. . ' . .
Ln essence, this studyallowed the exploratiop, development = = .

and refineﬁent-of a multi-dimensional plahning/evalﬁatiqn:

i ;themé which not-dnlffnlfilléd.NeQ Jetsey'eﬁate gtatutes, L °

[
applicability for- other types of educatiorfal programs. &

8

* After components of theigwdek were\ﬁetermined and v

rLakewood was*sele&ted as the site for field testing the ‘ :

multi dimensional planning/evaluation schema for communitv

] .t * !

education an evaluation plan?wanzdeveloped for’conducting |

Y >y ’

the study. It was: intedded that the model wUuld provide *

-a_"must ctiteria” frameWor&;in which a retrospective

N\’

’)Data wexe Obtaimed from a varyety of sources.
5 e ¢ . ., ~ ’ . .
A Interviews e .’ g

s

,An intérvieu/protocal was developed which’edicited 1nformation
‘regarding the key elements in the program. (See Appendix )

A series ,of 20 inferviews were conducted in Lakewood, by the
’authors ‘with people involved -with the program. Ten of these .
People (50%).were *involved Ih.initiating the ‘effort, in fact, oy
five of them were part of the original group that went' ta *

- > Flint, Michigan to learn about community education in 1966. _
B . Of . the ,total group interviewed, 16 (80%) are gtill actively ,

involtved with the Community School in a variaety of ways, .
. 1i.e., Member of Community School Board; Assistant Superinten— -

. . dent, Board of Education; Township Business Manager; Coordinator,

Adult Hispanic Program; Director, NAACP Lakewood Chapter. A

20-item Likert type rating scale, Impres$ions of’t? Community

School, (ICS) (Wood and Santellanes, 1971).was completed by _

each of the, people after thé interviaw. The ICS elicited ' RN

responses to general quesgtlons, impressions, and/or opinions

regarding the Lakewood Community Edncatiqn program.

ap
LA N

\
¢

AN

B. . {Staff Evaiuation Qgestionnairé / ‘

A staff evaluation questionnaire (Wood and Santellanes, 1977),
o consisting of. sevenopen~endedquestiona/regarding program
" effectiveneds (see Appendix ). wag administered to 13 staff

- - ’ N .._"‘ .. ~
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. o T : _ I
. S members The ICS was completed by All'at&fﬁ/(iapondenta. L

“f‘”b“w*”:'“*'"“'f‘CT"<Partchpant Quastlbnngire e
;A questionnaire (Wood and Bantellaneﬂ, 1971) cliciting .
] information both descriptive and gualitative regarding the T,
) . pfogram, was designed for program participants. (See
T <L andix.) A total of 117 questionnaires .and ICS forms
..o T . S@ mailod to community membera Of the 117 forms, 12 were
‘.Treturned bdtauae'thay wore undeliverabla,\and heénce,. onlx
- . v Lh02 ‘of the quo.stionnair.es iitmchod their destination.® A
P . ST total of 41 people responded to the mail aurvey, yielding a
L : . R re8ponae rate of 407
. o Another 37 participant questionnaires and ICS forms were
- admfnistered by the authors’ to community members on-site in
Lo ) _ their- evening classes.s - N

°
) -

of the toual 85 participant. responses obtained (41 mailed
and 43 administered) orly 72 ICS forms.were used for data
analysis. Thirteen -participants (6 mailed and 7 administered)
who complefied the qUestionnaires, did not react at all to the
ICS, and consequantly, qare not - included in the analyais '

<

« D. Neighborhood Awareness Questiongaire

-

. A neighborhood awaréness questionnaire (Wbod and Santellanes

- 1971) eliciting general awareness knowledge from the respondent
regarding the Lakewood Community Schdol, wag administered by a .

research assistant, working with the authors, to 34 community
members. (See Appendix ) . This _was accomplished by the _
'research asmsistant stationing herself in: strategic spots .in
the commynity- (post office, .supermarket,; bank, and two mdnor1 ty

community program offices), to alléw for polling a ¢cross—section
of "the community. : : . Lo

PO :_ E. Other Data Soulfcos//\:R

—_—

N
K4

The other sources of. information were- the Annual Repor:ts: of
% gge program from 1966-1978. -Analysis of these data provided
' me indications of longitudinal changes in the dynamics,
enrollments, and offerings of the program. The Summer Recrea-
tional Program Annual Reports wers also examined for similar ’/’\\\

) ' - . .~ elements, as.it serves as agézxtatsion of the Community Schoo
: ' ' during the gummer and has thé samé director.

. - - e
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. -APPLICATION OF THE CIPP MODEL . .

B
v .

1he CIPP modeL was gpplied to an._historical recomatruc-
- tion of the existing Variables gt the time the program was:
initiated In the following sectidn, each aspect of the

“model is discussed and the _component elements are R T

. traced to ‘thelr current status. Jmhis mephodology provided
r . \ i}
a vehicle for examining the ylability of the model for other

community education programs. Specifically, LF each of‘thpse : ;’§
comporient parts are functional, théy*should_hﬁ?gf;gtential" |

for program planning and improvement. I
~ \ ‘f 3 | ' ' . - ’ - ‘ 0
' o ' I. Context Evaluation - | R

L ‘ : |
The Relevant Environment: Background Information N\

~ Lakewood haa a unique histéry. The town is located in a
) ‘part of New Jersey that enjoys a more moderate climate than |
§urrounding areas within ; radius.ofi 200 miles.' This led- to
the development of a resort community featuriné numereus
hotels which catered to m:ltitudes of guests and visitors. This - S
was the main industry for 40 years. However, in_the\l960's, S
"air travel mede it ‘po\ssible"for people to vacation in warmer,

more ‘exotic 'places. One by one, the large hotels started

closihg and no other employment was readily'available for the

large numbers of minority group members who had worked-in the

. thels There had been a small chicken farm industry, but that

too, declined with the hotels. ’ SN
~ Additionally,/Ocean~County has very liber social welfare’ g
 benefits which were, and still are, very attractive to T -
.. . C . . . ‘ ’ . ’
) Q : S . N 4 o
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immigrants and others seeking to relocatee .Consequcntly,
\ there was an influx of‘minorities to Ocean County who sought (
to avail themselves of the public sssietance provided unt 1l
¢ o they obtsined employment They settled in the already
- o established minority tommuriities, thereby, substantially | 4
~* 1Increasing, the numbers of minority grnup people in Lakewood j
" Concommitantly, many elderly-people had also moved to
p e Lakewood's retigement‘communities. They liked the,special
features of the ‘¢limate and were already'familiar with
Lakewood from its hotel and resort era. ) X .
Thus, the mid-1960"'s witnessed considerable growth i\\
two segments gf Bhe population, the- elderly and the minorities
PR Neither group was enthusi&stic about local education:- the
elderIr felt thfﬂ/were paying taxes and not getting a return;
the minorities felt that the schools were not'meeting their .
needs. Hence, there was little support for the schooi budget.
Also the Black community was responding to the militanCy of
that period by 1ashing out at the community however they |
could. They were didrontent and agitated. Omne of the prpblems
was that youth had no place toiwhich they could'go for; construc-
htive and/or recreational activities. | |
The‘"town fathers" were concerned In a totai population
of approximately 18,000, 35% were minority group members (with
\ a small humber of Hispanics), and 15% were senior citizens
It was at this time that the President of the Lakewood Board

of Education first learned of the community education program

in Flintk\Michigan He convinced the Township Manager that it

s

s

-

'.‘ - K
15
.- ;‘I . i‘i—;‘ . e , .
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held promise for Lakewood, and the two of them.went to
Flint for a three-day seminar That visit ‘wag the first
of the six site visits by verious membera of the Lakewood
. community They all’ returned from Flint encouraged and
"hopefui believing that they hed discovered a means of \j;
' solving some of their social and financial problems, which
could potentially benefit the entire community .
.They School Board was persuaded to provide funds and
facilitles for the'program to get underway A seven
member Community School Board was formed which included
members of the School Board and Township Committee. 'They

selected a~diregtor who had experience in the Flint Community
" Education Program to.plan and initiste the program as of /-

July 1} 1966. - - o - \§\\\k

A community needs Essessment was conducted in August
1966 . All Lakewood residents were: sent a questionnaire'
which described ‘the community school its purpose, and
requested feedback regarding the kinds of adult enrichment
and recreational activi ies in which they were interested
The 300 rgsponses provided_the initial data base for:making .
.prOgrammatic decisions. By the conclusion of the first '
year, the program was expanded to encompass several;other
areas as needs were voiced and identified within the

community. | _ ~ -

Implicit to the development of the program were tQS goals

.and objectives embodying the elements of community*education

" Which also address the "thorough and efficient" legislative

. "

- . .
. . - .
. . .
. .
. . . . . .
* . o .
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v o R * PR . . A . A - . . v
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'mandates. Although not“formally stated as guch

- - L -o* . ¢
v PO ] .

broad goala were: .‘ o R
L 1. to have greater utilizatibn of the towmahip 8
N . principl&‘ capital investment themschoolsp 7
. S - .

‘ 2. to devclop a community aducation program which would\ ‘ :
, meat the neede of ‘all segments of the popﬁtion e . .
within the community, ' ) _ ! - A

" 3. to’improye relations and communiCation within the  ° o

‘ community . . ! !

- »

1 Specific objeotivei toward the attainment of the above
|

. goals were: 3 R ~ - 3 S
" 1. ' to determine the unmet needs and interests of community o e |
regsidents; ». Cd
~ 2. to develop courses 'and/or activities 'which ‘reflect unmet ’
needs and interests of al,l.{?ggments of thé community, /

’ﬁ o4, - . '
- " v > v 2 !

3. to ?‘*reas% interagency cooperation, _

-

4. to publicize the program among all segments org\ the community;
* . - . . \

< /‘\’ . .
Vol § . 5. to recruit participante‘ from all segments‘ of the community;

6. to establish procedures for continuous community input and

. SR r feedbaci . « e

While the goals and onectives‘have remained almost the

~

same over Fhe years, the population has more than ddubledg/o//.
a total o£ 38,000. Hali.of ‘the presentvresideﬁts are members
of minority- groups with the Hispanic peOple r§ aching a figure

& ’

of 5,000. The elderly now @omprise 30% (11,400).

‘ II. INPUT EVALUATION o | Y
v o 'This section focused on the utilization of resources
toward attainment of objeé&ives " ' } . | .
| ‘ During the periof;ﬁ.eceding initiation of the program -
:members of the Board of Educagion and Township Committee ‘.
agréed on a joint funding policy: t*“%onuld provide the _ ‘
o ,
N -y,j__.-,fizfl"._i R ;iﬁ.;_. ;%é
e R T w5
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- community edqcation program with a atarting bgdget of

" i

o -'3-- - $15,000 for the flrst year. -0ter~yasou?éea'availablq-to e

'/ . e the program were the townahipﬂé aix'aphoo18‘and all town-

$ é' <3hip recneationaL facilitiea e 3». L

"\

: 1 The program was admjniatered y che Lakewood
.a - . 'Community School Adminietrative‘ﬁo

xd which cOnsieted Qf ‘*\  “ ef
" two members ffom the Township CUmmﬂttee one member_who . i
was a t0wnship administrator and onhe member‘of\tne Town -~ ‘
ship Park and Recreation Advisory Bo;rd Tne purpose:of
. | this board wag (1) to act as a 1iafson organizationnﬁTZX'to

implement the Community School Program on behalf of the

4

Township and Board of Education in accordance with the rules ¥\
. ) 4 ) w . -
.o H and polio}bs of. the Township and the Board of Education,- and
; ‘E) to include the following dutfes and rebponsibilities .
' K& Prepare the budget for the program subject to the X )
approval of the Township and the Board of Education. . r
' : . " ' . o . h \‘ .
\ b. Hirq peraonnel. ’ \\\ \,,/// . _ o
: . ) . »
. . (1) Community School Director and other - : )
i " coordinators ‘as needed; = - S S i '
(2) Instructors; . '
- ' X ﬂ:(3)' qgtermine pay scale for coordinator and
e . oo Qnstructors . _ R
. '1 a, i ! L
- . c. Approva program set up by the Community‘School - -
B Director. )
d. Hold regular monthly meetings with special m{:tings
( as necgssary . . _ .
_ - e .Cooperaﬁe with the Advisbry Comnfittee in studying -
\ U needs/wishes of the community in order to suggest
v A . possible activities, programs, andcoursesto the

Community School Dirsactor. - . <}

f. Insyre that’ an adequate program of‘ﬁublic.relations
be carrMded on by the Community School Director with
the cooperation of the Advisory Committee,

.
.
ri
{
.
:
YL
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e o . Qutline Hnanclul proc edures for &he Comrnmﬁ.r,y School ) IR
R ' .. Program with thg-aid and adyice of the Township and ~ P
‘ the Board of qu<ation audi or. - { - ' ' -

\‘, Two advisory comuittees were establffﬁed to aid in L
_ o ?h veloplng program 1deas and as a nommunicaxiona Link f

';“T5etween the Communtty_School Program. and the people of the.
community. . . o f e _—
) . ) oo s ' . . L o} . \
: ~1. The Community School Advisory Committae was set-up after : ' 3
/ : + + a trip to Flint and was organized through,the Codmunity .
//‘r ) v chool Program. Thoge who attended the national community;
o - ‘school clinjc in Flint, Michigan, felt, on their ratugp
at they could serve in an advisory capacity to the _
ommunity School -Program. Membaers include two members of
) “the Board of Education, one mamber of the Township Committee,
- . the general manager of school cafeteriag, the Business
) Co Adm;niscr;-;‘zr of the School Board, Lak High School

T

Assistant Principal; three elementary 1 principals,
~ ' a raepresafitative of the Townahip Park :and Rocrnation Adviaory )
) . Board, and a juvenils officaey. R )

- v ’
. 2. The Clarke Community School Adviaory Council was made up of
"/A\Q\\t:s the ‘school principal, president of. the P.T.A., and pd’mnta

Y § _ ' fuom the Clarke School area. Tha general purposs -of this .
; ' conmittee was to advise the Community School Program on ‘he. i
~ ) . neighborhood needs and to provide suggestions as to the types
< ‘ . of activities a programs which will bast meet the naeds of
: - the Clarke' Sc@go area,

- - A project director Vas hired whe had experiance with the '

- community educatipn program in Flint, Michigan in addition

\J

to Mott Foundation tr?ining A "pragmatic" strategy was then'
. . adapted for getting,nhe program off the ground." The ‘ 5

component elements were:' . .
e - 8a. ‘Development of a curriculum based on the expressed and Lo
perceived needs of ail segments of the community ,\

b. Selection of school sites for various offerings to
¢ facilitate maximum enrollmebt and attendance.

c. Publicity campaigp which included the mass-thedia (flyers
posters, newspaper articles and advertisements, radio)
snd public speakers going to community group meetings to

«describe prOgram, i.e., churches, Elks, Jayceea, ‘
N.A.A.C.P., etc. -

!

-~
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nqg,JH}, S N ¥ _Supervinion of "program implementatian by Director. - ‘.' L
. . ) '
" e. The eatablishment of a continuous formal and info al
~ fdadback .system to keep in touch with the changing
. S o neads of the community, 1. a » School Advisory Council.
- s ~ *
The program g bydget . hés expanded Qonsiderably from . :
‘its initial $15 000 1966 In 1979( the total program R

budget was 3300 000. hesh monies came from differcgt

-,ru' Ny sourcas tha Board of Education anar%bwnship suill havg '..' .
! NN
an QQUal funding policy with,each contributing S48, 006 for, J

a toqgl df‘$96 -000; there was a $37 400 balance from‘ihe

| .
) previous year 8. budget ‘the BEA cont‘}butes f2 OOO towsrd T

\j v ' ‘the Director :8 se)lsry \gnd $157 000 comes fron\‘ various _‘

funded p#ograms 1.e., Adult Bagic Education, WIN and High

~

'l | Scheol Equivaleney. Much of the annual carry-over budget R0

~ . A
' 18 raised by the minimal fees charged for some of the

a

i \jg. courses in the Adult Re eation Program. ' In addition non-
! residents must‘pay a t;jjdollar registration fee per class
?\$he Summer Rpcreation Program has a separate budget ofV”
$119, 000 which 1s obtained from Township funds v : _ Rl
) *In 1979, !the facilities available to the progrsm included
' ﬁx: "-all 8ix school buildings| all township recreational facilities "f‘
' . YMCA, YWCA, many churches, senior citizép facilities and all

municipal facilities xincluf}ng the recently remodeled \

gommunity,cgnccr. , ._ - f‘ N
- III. Process Evaluation o é . .
» ) o |
| . fe While the program never had an évalug.or as such | Cn
. . ! .
e modificwtions were made in the program 8 structure content

and administration in response to ptoblems experienced during
" ' . o I ’ e * -~ ' T } ’ . - . -.

. ' " “'0 . « . o . . ) C. .
. . < . : ‘ ey .“",‘\" - - ) T . “'* ) - (w')' ~~.' ( Je 7 - ) ,:‘
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the initia} implemencatiog‘stages The function of providing ‘
_ e e ve o

feedoeck to ''the responeible peooj was mafﬁly}th& task of -

Ko W . -
the Community School Admfnﬁstrative Board. However, the

monthly meetings wETe 80 poorly’ attended that then the ' R

requredehuorum for a meeting éd%é nots available. Therefone

y
individuel members would.visit proé?am activitieSIQhen tkey

had tofreporﬁ tortheir réﬂpéCtive gr ps, 1.e., at budget
time or When problems wexe encountered During the'1968

. -
school‘year the Board was reorganized to include only‘one

member eadh\from the: Board of Education and th8 Township
| - f

Manager and the Board of Edncation Business Manager .

r

The(Board functions were tq«approve the bud;iii;lo d > !

»

the Community School Program Iﬁﬁfto hire a pew Community
4

School Director.

-

The final and present reorganization occurred in 1972

with the -adoption ‘of a joint resolution by the Bo rd of

’

/;gycation and the Township Committee which established~\n
ex sting Community School Cbmmittee (CSC) conBisting of :

LY

 two (2) membera of the To hi' Committee (selZE:ed annually
ucation N

by the Mayor) ; two (2).member af the Board of
(selected annualﬂ; by the
and three (3) members from the public at large (appointed

annually by a mejority vote of the four (4) appointed members

wof the CSC). Their responsibilities include: the estabiish—

ment of program(s) and policy formulation the hiring of "
b e

employees; budget preﬁhration; submission of a‘minimum of.

S

\ -
. .
- - .
; . . A 1..
4 : L "
s )
.
' ‘

up a resolution as to thé philogophy andxedministrat n of \o -

regident of the Board of Education){ :

< i > ! . . . . ' )
. . % . vt : , “ ) t 4
. . I.
f . o . . Lot L o
. ¢ v’ . LN ' B \ s . o
L . . . [ . By :
. . .
. .
. . \
-
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.. quarter annual reports to the Board of Education and R
T WS .- ' E i - v

Township Com}nit.tee.. , ~ |
' - QVerell there was no set procedur? for process evalua-
tion. The Diregtor had the responei;ility for writing an
'annual/rhport at -the- z;d of each school 1 year. _Participante
, were emcouraged to voice. thelr concerns to the Director at
| | 4 eny~timell Tney also completed an end—of~eemester evalua-
tion regarding the effectiveness of various aspects of *

o tne completed course'dnd indicaéﬁd any,recommendations ’
4 and/or requests for other coyrses. These requests were
.generally honored by the next semegster 1f sui:'ficient” parti-~ -
cipants were available. ' . R

| - Iv. PRODUCT -~ . ‘
- \?J//fﬁie section presents the findings of the varipus data
collection procedures utilized as part of this eva ‘vation °

¢ ) : Study conducted-during. the '1978-79 school year, which was

the'{nirteenth\»ear of program implementation

- Program .Offerings and Edrollments = | . . T

L)

- Table I was coﬁntructed by examining the Annual Reports

of)the program from. its inception (82h001 year 1966-67) to the

-*(

last school year (1977- 78) . The growth of the Jprogram

offerings from 67 projects in 1966- 67 to 282 projects in .

u. '. - ( . (“
.1977 78, reflects the extent to which efforts. were ﬁ)to -~

\s | reﬂpénd to the needs and interests of .the community The .

total annual enrollment multiplied from 1,853 Rarticipants
in its initial year to 61,432 in th& last’ year Even whenvf'

!

\Epﬂsidering that the Township 8 population increased from

Q ! “ -

», ' g . | .- ‘

2

o .

) o -
+* B " . I’
0o N . . :
LT o . . A o -
v ‘ et e N7 . RTE LT e et
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s _ .
18,000 n 1966 to 38,000-in 1978, there was & signifi- - . . -
cantly'giﬁepef proporfion of residents_(and possibl&_ngnf R

residenté)'engaged in thg activities in 1978 (1547 than ‘ib
in 1966 (L0%). The range of activities offered during S

the last year addressed a_wide variety of needs and

int;rests, froﬁ auto mechanics, Bread Baking, and stable
cleaning’, to High School Equiva]ency-Exéminatidn Pfébgra—

tion for both the English and Spanish Speaking and College

* level Extension Program courses. \\>$

!

-

o

o . |
_ 4:3 ) . v
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| TABLE | | ' ‘
SUMMARY OF  ACTIVITIES OFFERED AND PARTICIPANT ENROLLMENT F THE .
LAKEWOOD COMMUNITY SCHOOL PROGRAM, FROM 196667 TO 1978 79 . ; Coe
o v K
, .
. - . s
YEAR | NUMBER AND TYPE OF PROJECT ENROLLMENT , .
1966-67 58 Adult Enrichment . 722 e
T . 3 High S¢hool Equivalency .48
(o -6 Recreational 80 .
thals 67 1,853
. r _ o
19?8<69 “ 68 Adult Enrichment "1, 111 t
B 7 High.School Equivalency 150 ' ' oA
6 Recreational \ 360 4
A » 9 Senior Citizens ~ -, 145
’ 5 Student Enrichment 173 -
_ Totals 95 1,939
1969-70 ) 66 Adult Enrichment ' 967.
High School Equivalency 146
(English/Spanish) _ _
47 Student Enrichment 981
- 16 Senior Citizen 182
x * ‘4 Recreation 152 | !
Totals 141 - | ‘ o 2,428
1970-71 50 Adult Enrichment . 718
' -9  Adult Basic Education . 168
6 High School Equivalency 179
11 Student Enrichment 422
) 2 Senior Citizen . 54 . v
' 1 Recreation ' 50
Totals 79 ' A\, 591 :
1971-72 ' 58 Adult Enrichmént . . 866 f;""
' & Recreation : ' v
9 Adul? astc Education 215
6 HighlSch Equivalency = 239
26 Student Enrichment 1,103
e L _11 Senior Citizens . ‘ - 208 .
AN Totdals 110 . _ : 2,631
192-73 >2008 Adult Enrichment >2,000% L ’
: . ' & Récreation o ' : :
< 8 Adult Basic Education 198
‘ > High School Equivalency 214 '
(English & Spanish) :
: -4 Accredited Evening H.S. 30 | .
* L 6% Senfor Citizens. - 72002 . R Y
;7 39 Student Enriiggé;t 2,545 - , ' -
Tbtals >263a - :

>5,187

-

8The Annual Report for 1972 73 reported these figures af more than :
the numerals indicated. : . - :

4 A
. «d
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~ - : .o TABLE 1 ﬁcontinued) o, ’ '
S . YEAR ,__\l . NUMBFR AND TYPE QF PROJECT . ... ENRQLIMENT = . . .. oonn
S 1973-74 - 460 Aduit Edrichmert *© - 2,373, _  ©
N o - " & Recreation . R 4
) : ) 10 Adult Basic Education . 244
o : 6 High School Equivalency 150 .
v . \ - . (English & Spanish) =, -
: ; 4 - Accredited Evening H.SY 22
. 4 Naturalization (ESL & * 123 < .
Citizenship) . - _ . y |,
61 Special Programs 15,578 ' I~
25  Senior Citizen Program 6,589
. _56 Student Enrichment 9,627 ‘
Totals 226 : - 34,708
1974-75 92 Adult Enrichment 3,241 :
- & Recreation _
10 Adult Basic Education - 228
6 High School Equivalency 295
4 Accredited Evening H.S. 25
_ 6 Naturhlization ' 268
' , , 62 Student Enrichment . 2,726 ‘ .-
34 Senjor Citizen Program 13,220 . . .
: '_73 Special Programs 37,791 ' : '
“Totals 287 - ) - 57,803
v 1975-76 104 Adult Enrichment 4,618 S »MKQ
. _ & Recreation ' ' , -
o v . 10 Adult, Basic Education 232 _—
: S 6 High School Equivalency 303 | -
. ' (English™& Spanish) )
. 4 Accredited Evening H.S, 26
-4 Naturalization ' 188
51 Student Enrichment . 3,506
: 27 .Senior Citizens NAD
p : .13 Specilal Programs - NAD ] )
P (7 ' tals 279 = °,° | ) ~>8,873°
. 1976-77 107 Adult ¥arichment 5,073 - -
' & Recreation '
. 10 Adult Basic’ Education 161
' / ' 6. High School Equivalency 395
had ~ (English & Spanish) *
4 Accredited Evening H.S. 20
o .~ 4 Naturalization o " 253
- : 50 - Student Earichment - = 3,754
L N >21 Senior CitiZens | . Nab
) , Special Programs - NAb
Totala - >25 i\ . ‘ _>9,656C‘
. i e N o .

N T P e
» bEnrollmant figures ware nbt available

CThibs total is incomplete as figures were nOt available for two’ .
. - major programs R _ ._h L L Q-
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YEAR .
1977-78
i
A}

- T 22 A o |
. a . . i
TARLE 1 (continued) o . |
r Iy . . i . .
NUMBER AND TYPE OF PROJECT ENROLLMENT . e
. 103 Adult Enrichment 5,873 7
+ .& Recreation ‘ _
.10 Adult Basie Education ~ 186 . I .
6 High Schodl Equivalency 299 - . N .
/”/ . (English & Spanish) :
-4 Accredfited Evening H.S. 16 _ .
) T 2 Naturalization .. .~ . 4b .
85 Student -Enxichment . 8,758
17 Senior Citizena 11,462
, - 35 Special Programs 34,794
Totals 282 . ' 61,432
\ 4
R
v ! ’\ '
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Dath for the Summer Recreation Program (SRP) /ere
obtained from the Annual Reports While the SRP has a-
g"'. C 'separate budget, it is re&arded ds the summer extension
o of the ‘Community School, as it has the same rector, and

» ‘ services the same community ﬁgble 2 clearljtindicates
| the broad outreach of the SRP ‘to a total of 147 306 contacts_
with participants in eight playgrounds with 17 different |
activities. The range of activities’ offered over the years
.isqdisplayed in Table 3 and spans from Arts and Crafts to 3-
‘Women's Softball League},both of‘which have been offered . |

every summer since 1967.

Impact of thefProgram

. Comparative data were oBtained for the ICS which askedsl
the reader to indicate the extent to which they agreed with
20 positive statements related to the goals, objectives and

\; /activities of the community education pLogram.' The ratings of-
twetﬁe;yfthese statements deaiing with impact of the prOgram

| are included in Table 4. The three respondent groups were:

%
A

(1) twenty community residents all of whom were currently,

or at gome time in the past actively involwved - with the .

=\

istration and/or management of. the program; (2) the 13

staff embers in the Adult Basic Education (ABE) progranm
f; _" .com Onent who.were at the school the eqening the-authors\
wete On-site and (3) 72 participant responses (37
students in the ABE programs who completed the ICS during
the on- site visit, and 35 participants who returned the_'

'mailed 108) .o o
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v ‘ TABLE 2.

' ] SUMMARY OF PROGRAM ACTIVITIES SI'I'ES AND PARTICIPANTS FOR THE |
S : - LAKFWOOD SUMMER RECREATION PROGRAM FROM 1966-67 TOQ 1977 8

N,

A
_ | § . A . . Py
) NO. OF NO.. OF TOTAL VISITATJONS®
YEAR  PLAYGROUNDS  ACTIVITIES FOR ENTIRE PROGRAM
1966 3 6 12,320
1967 4 B F 68,212 .
o 1968 6 ,4 =T 70,514 |
1969 ° 3 .. 9 | 77,630
1970 ° 4 & 8 / 75,380 .
| 1971 6 13 =7 104,981 ,
s | - . .
. | 1972 6 . 14 120,225
' . ! ' *
1973 6 15 114,570 i
) B U Y7 ¥ 18 133,091
v | 1975 8 19 156,880
. ' 19‘{. 7 I VAR 161,592 7. -
. SRS Y £ 8 L 158,375 -~ B =
N 1978° . 8 17 147,306
" aTotal number of.? cont:acts with participants Ca
bot including beach- visitations’ L '
€ - » . AN
- - ¢ \
’ {
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TABLE 3.  _ .
R SUMMARY OF LAKEWOOD SUMMER RECREATION PROGRAM ACTIVITIES FROM 1966 TO 1978
. L ‘ . i ! . . ’ ‘ . : (
ACTIVITY : 1966 . 1967 | 1968 | 1969 | 1970 | 1971 | 1972 1973 1974 | 1975| 19761 1977 | 1978
| _Arts and Crafts ’ : x |, x X X' X X X X X X X X
Basketball Clinic . : x | x X X X X X X X X X X X. e
Basketball League X X p.S X X X X X X X X X X {
Ed Carleton Baseball League N ‘ _ . X X X X ' x
Creative Dramatics -l . ' , ) _ oy X X
Day Camp - N X x| x X x | " x X X X X X X
Fleld Trips/Transportation X X . X k" x 1 x X X X
D | _Football Clinic , X X
' Junior Baseball . R - 7 X X X ~
Men's Softball ] T X X X X X X X X X X X x | x
Movies ' ' 1 1 x| % . . '
) “{ Music ' ' X} x X x | x X X X X X X P
. ' _Pee Wee Baseball ' x X x ‘X X X B X X
w~» | _Physical Fitness o * X X X X P x X X X T x P
™ | Playgrounds > ox X X X X X X X X X X X X
Princeton Teen Avenue Center o r x X X x X X ’ ¢
Puppetry - ° : X T ' N '
" Soccev . - I x| R L
Special Activities . . x || x X X X X X X
Summer Olympics o ' X X ' '
Swimming /Waterfront ‘ X X X X X X x X x X X x | x
' Tennis Instruction ' X X P, X X
Tennls Program \ X P X X X x x |
Women's Softball League X X X X X X X X X X X X x
) R . !
w9 ' )
s )
. -y o \ ' 3.0
' 2, I
< 8
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) d DISTRIBUTION OF RATINGS ON ITENS RELATEBSTO. TMPACT | |
_ a B Ol“ I‘H!' COMMUNTITY SCHOOL BY GROUP, TN PROPORTIONS - _
TT\RTICT?AM T T STAFF ‘ COMMUNTTY RESTDENT
_ (N~72 ) (N=13) . %(N-QO)
. { ‘ - Does o Does . |* Does
. . i . : _ | Pasi- Unde~ Nega- Not 'B Pogi~ Unde- Nega- Not Posi- Unde— Nega- Not
L. ITEMS ] tive!Afided tive Apply tive cided tive Apply| tive .cided tive Apply
l. 1 have met the communitfhschool coordinator 7 l . | o™ )
< and feel comfortable talking with him/her. 87 4 K 6 100 - - = 95 - - .~ 5
2.1 have made new friends in optionalC _ - ' ' | N N s .
_ program activities, _ ~ 85 3 5 7 84 g8 - ﬁafg |- - -~ /725
3. Aflist of optional program activities is - ’ R
provided for community reeidents ‘ 80 8 4 - 8 100 - - - 95 , - - 5
4. 1 feel more comfortable going to the school ' . _ T .
sjuce the {nitlation of the optionalprogram.|. 78 10 -~ 2 10 | 54 23 - 23 €5 - 5 ‘ 30
5. The types of optional program activities : T _ I _' ) t ) _ )
offered reflect the probleme and needs of- : s 4. 1 ) i: '
| the community. : . 72 13 5 10 77 8 = g‘ﬁ 95 - - 3,
230. My {mpression of the echooI/Bﬂs improved ' ) ) - .o -
: ag a result aef the optional program. P 68 18 . 4 10 "} .77 15 - 8 90 5 - 5
7. Thé optional program’ has helped our R s ) ' L
cogunity in ways other than programs.* 68 17 A 10 . 62 - 15 - 23 B w - - 5
8. There is bet¥er communication between the o - o ' . B
school and community as a result of the . | . - . , 9 *
optional program.* - 66 . 22 6 6 7 92 B - — 95 - - 5
‘9. The community is involved in planning ' - ‘ ' . |
special events offered in the school.* 2| -66 N9 1 14 92 - 8 - - © 90 - - 5
10. The community school coordinator listens . .|° ' “ - ’
“to suggestions from people in the. community. 37 15- -3 15 92 - = 8 |[. 95 - = 5
“11. Some community problems are being addressed _ * : _ o ' .
through optional ‘program activities.*x 54 21 L7718 77 8 - 15 * 95 - - 5
12, Community residents hasist “in determining - : ’ A
o the activities offered in the optional : C . S _
91 prograin. ** . 52 ka2 s 1 778 - 15 | 98 - - s
. - .- ‘ AN ‘ : _ : .
10f the 85 participants who responded. to the questic i}ﬁ} 72 also responded to the Rating Scalé. !

Ahis response category also includes no response, an
SOptfonal program refers to activities offered by th

*k'"gificnnt differencd between positiye r&ﬁtqga aq
‘[}{}:niftehﬂt‘difference between positiyg‘fatings at

oY, did't understand statement. _ 79
Cqmmunity School, . |
05 dever, ey
;01 1eve1. ‘ . S SRR | 2 : o

-

Aruitoxt provided by Eic:
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- apparent. First;*wa%jgbe stfong positive impact oF the

"several members of both these groups had indicated = «.

f 27....(

" In Lookingegt these data, two factq were immodiately

program- as demonstrat by more than ‘half ()?%) of alL‘
réspondents, regardless of group, assigning posicive N
ratings to each of the=pr93ram components represented by

the ‘statements. ‘Tﬁis.finding 18 accentuated By looking '

-at the propdftions.of respondents who selected the negative

ratings. The other cholces, ”Undecided:"'and_"DqgQ\ﬁgt

ngiy,“ mostly reflect a lack of familiarity with the
content of the statement. Secondly, for half o the
1temsg (Numbers 7-12), significantly1 lar P portions of<;

the community residgnts—and/or staff seled po itivg

ratings than did the partiéipants. This is understandaéie o

when the relation of each of these groups to the*ﬁfagrém is

cﬁnsidered Maqy of these community residents were respon“'
sible for initiating and nurturing the community school.
Likewise staff motiﬁationfpggdisposed them. to view the

program very favorably. (It should be noted here that

P

perceived program weaknesses and suggestions for improve-

ment in response to the open-ended questionnaire.
Thoase fiﬁdings were reported elsewhere in this repdrt.),f '
- The participant . ratings attest to the pgsitive effects

L3

‘the progrém has had oﬁ their lives. They ha%é'met and feel

comfortable with the, top person in tgg\program (87%), have

made naw friends (85%) ,~and feel more comfd%table in the
|

schpoi_(hﬁ%)._ Not only do they believe that the Community
' o

lend squara test revealed significant differences between tha positive
ratin$s for items 7- 12 v

. ) -
. . - . . .o, . . . . i
b - ..,47-‘. .l T N o e T . B . - . .-'. . .. - - R e - e -
- S R e e e o R e L e L o L I C
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School Program can help the commpnity (687) but that Lhe‘
'community has an influence on the program ineofar ag the |
activitiesmréflect ‘the needs of the community (72%) .
improvement of communicatiag between school and community

A

(66%), and community involvement in euggesting (57%) and

planning activities (52%). . | o Co. < - ’ \\\"

It is obvious that thevLakeWOod Comq§nity School has
been qucceqsful in varying degrees in'meeting.thei goais.
The firat goal for dealing with greater ntilizat}pi of the
Township's schools has been largely sataﬁﬁied NevertheleJ |
there were 9pme indidations that all neighborhood schools )j’
shou}d have program ofierings to oveﬁbome.the lack offpublic?
transportationl , re. | | | p

By 1ooking at the number af pegng\who participgted in
'the activities (Table 19 it ‘s obvious that ‘the program:
responded to the needs and interests of the commpnityrwhich L ;mf;
was tne intent of.the second. goal. The onlyferea where an 'fﬁ. E
unme t- need was indicated was 1in. the provision of local
voaational training programs . The existence of such* programs
}n neighboring toWns does not seem to be of any consequence
'as the Lakewood. minorities in need of occupational skilla*j
.do‘not attend those s&hools. }he reasons cited were mainly
no means of transportetion and.- feeling uncbmfortaole and
out-of- place in those communities. | | ; 4
The third goal ‘addressed the improvement of comm nity

»

relations and communication. The opiniong of-the people

interviewed, which included representetives of the Black dnd lf

R,



a
>

|

.\*

'_.Community Schoal wé?\;Lt in the planning stage suggested by

[ ) : T i ~. * . ,
- : i . 5 b
Hispanic groups, were favorable. Also, there have o o,
. p WELE S REVOLS there have =
not been any'serious conflicts or demonstrations by : v

: minority groups In recent years This Tmay be, in part

attributable to tne pro&ram and/or. p\§tially due to the

fact that the ”times“ have changed Somereferencea were

made to the fact that people from 8Ll segllents of the commu- .
nity were working side- by- side in many courses, )such as 1in

the woodworking élasé These types of contacts' are genemally

beneficial in improving community relations and inter-group

understand |
]
: Tne op jlective which still requires concentrated effore,

aécording to the data, is in recruiting more mi:otity group
residents’ into the program. A relevent comment made by an inter~
viewee was that 1f the program offered activities in which ﬂg&’
were interested ie., vocational areas, there would be gf{iter
participatioE by the "hard core minority unemployed " This may
be the case as 91% o6f the neighborhood people surveyed were

uware of the program already. While the sampling of 34, for local

residents who completedtimaNeighborhood Awateness Quéstionnaire
\ ) .

- may not be r presentative of the entire community, one would

assume there was a general familiarity with the progr?m(through-“”

out all segments of the population. -
. .

Conclusidn ;

~——

The major purposes of this paper were to (1) field- test ;&f
the CIPP planning/evaluation model, and (2) to look at "the -

community education program in Lakewood. While the LakewoodkM ey

AU | P
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»

the model there was a definite advantage to- superimposing
he various component parts on the eéisting program. It o ‘
T S provided a structure and logic to the programmatic considera«
' ) ) tions which wbuld be of great benefit to -a new planned and/or
i initiated community- education program, The built in evalua-
eotion feeturea wouId prouide'neoeasary feedbsck and could
emeliorete-organizationel problems and dssist in futﬂ/’
planning _As*for the Lakewood Community School Program
which embodies the elght cdmmunity education elements
as weﬁl .as, the T & E components the evidence has proven that
it is an effective program in that it has satisfied the

"must criteria ag well as the goals which constituted
the underlying constructs of the program.,
At present, there are_eleven districts,in.New'Jersey
with seed money from the Mot%“Foundation, who.are planning
‘ | . EOmmunityvedhcation proérame. All of them are utilizing this - f;

model. We anticipate that we will have’euen more evidence

as to the utility of the CIPP system to. community education

| in ;yﬁe next few years.




TR e T e e e e i ST
ST
[ R . ~ . A . .
.- . ’ 31 : \
AN 1 '
o . o ;
L - ’ . i Y N
_ L ‘ | ‘Referances - * o _ .
. -Report of the New Jersey Task Force on Community S ]
Education. New Jersey State Dégargment»ofﬂEducation,
o - Trenton, New Jersey, August 1978, -
Stufflebeam, D.L., Foley, W.J., Cephart, W.J.,7Guﬁé, , ‘
) Hammond, R.L., Merriman, ‘H.0., and Provus, M.M.|
: - "Educatfonal Evgluation and Decision Making in Edu )
' .tlon. Ttasca, III.? Peacock, 1971. . RN .
.Wood, G.S. and Santellanes, D.A., Evaluating A’ Communit
Education Program. Pandelkl PuBIisEIng Up,,_HIHIang,-
Michigan, 1975* -
o ' A
! ' 2 ’
\. ! ' “. ) 3
54 ’ ‘ _ ’
NIERE




e

o

’~

APPENDIX

Ingstruments

0
'
.
.
.
a
%
-
°
+
1
\
n »
i
v

.-

v
L]

5’.

B

Py




y - . .. (NTERVIEVER:

. “ . DATEL:
N - . ¢ )
ﬁﬁ""&\}i L .

R <L . U

. ; _ . P
This-interviaw* is pact of an avaluation we are sonducting ol tha Lakewood Community:
Bducatidn program. Thers are twﬂdpurposes for our affortet (1) vo find out vhat
twpact communiry aducation has -had in lakewood, and, (2) to Alald test a particular -
qvnluatton modal wich a coumunlcn cducntion program. ‘ (‘{}

You ware selected to be” {nterviewad xtcausa of your coatribution to and/ot pacrtlici~

pation in the program. It is anticipatad that this interview will take apptoximataly
halt an hour. We apprealate your éooperation.

NAME1___ — ¢ , ' .

s

}
AFFILIATION: - é

o ¥ g .

INVOLVEMENT IN COMMUNITY EDUCAT Ior:

@

C &
o [Irom when to ’
e how long (docnlfycnr-) ! _ _ :
¢ ' . v '
| 9 Describe involvemenc: - |
' \/ How initiasted? oo
A
| . . R
“".;i"
, "Nature, of tnovolvemant? _
) o
. - . _ /
2. In your opinion, what were the.needs and/or {nterestp of the community ,
when you first became favolved ta the process?
T . . K ’ -
. . .
. ) , ' ¢
i In your opinion, have those needs and/or interests
. G ®

a) changed? (i.e., population shifts regarding age, raca,
SES group, sex).

. \ ' .
..*
- b) been to some degree met in an on;oin. fashion chrough the *
communicy cduc:tion procesa? . : .
{ ? .
*. . . T . L4 . i . .-' )
A. Is the program sensitive to changing nteds and goals?
. p . _ ‘ . i
" » ';Y.. ) No . ,
If s0, howt * ° . ‘ o , o
.f . e
) F ) * - / -v" )
" Y ' ) '.

Progcam. by George. S, Wood, Jt. and David A, Séntellanes (Péndell Publistiing Co.,
Midland, Michigan 48640, 1973)

RQPh\NtQA \)\t\\ PQpN‘SS‘ON, T




el T TR e T DR SR ST TR, T wg e T [ e E ey e LTS o e, Ly LT et S b
: i . . ) ' - . . L 0
. .. ’ - . | P > v . . -, X
. . . ) ’ . . - ' . . . o
T \ =
. . . - . .
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N R ., 1
N . NAME ¢
-7 .3, In your opinion, what needs ara scil}] unmet and why? Any documentation?
[} - ’
;} _‘ _ : 6. How,do you balieve those unmet needa can ba addrasunaed?
' N .-
E] . . ’ . V ’ * . \M
. | S\ e | k S .
' o 1% "
1. To the best of your knowledga, which community groupe hAti?ccn%.qrvch
: - - - 8. Hiow did the school become involved in the ptocass? 1.«., Wera the teachers
: * o - iovolved in-planning? Was Lt voluntaryl! Etc. . :
. < B ) "'
. ~ » " . L
i ’ . 9. ow did the comnuaity became involved In the process? Was the confiunicy 2
- . _ {nvited to participate? If so, how!? ' . .
o o o | A - "-',\;:
~ N - . v
! N : . . ) ‘ S Y
- . N 8
10, In your opinion, how can community involvemeant be expandad to raeach all
. . - resident .roupsi*ﬁ"‘ . ’ «
11, - To the best of your.knovlcdg‘%ruhat facilities and rasources support the
. community education process in Lakewood? r
12, What is youxr general {mptession of the overall brob;nm? X
U
- . l‘ . 9‘
b . 13, What, in your opinion,;is the range of activities and services provided?

Excellent Good ~ 'Satisfactory

lhld.qqﬂtq

Plesse explain your choice.

] LI - ) .
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14, Tu the best of your knowladge, hpw have othur agencles elthaer supported or
coopetated to enhance the community education process in Lakewcod?

o . in the comounity?! What sgencies? . o ’ ] : .,'{'ff
“ . * L
. ’ - ‘d‘ . v
e aextarnal to the community?  What agencies? N
. 1 )
13. How do you think we might increase interagency coopsration, should the . T,
need axist? : _ '
- : ] . o
- { *..
16, In- your opinlqn‘ what other forces support the community education procass?
1 3 -
L N o ' . Cn
17, -~ In your opinion, vhat forces detrace and/or -inhibit the oonmuni:y'educition Lo
process? - ' . N
< o : - -
19. In your opinion, what are the strengths of thie program? ¢ , é
19, ' In your opinion, vhat irq tho'wcgkncq.ad of the program? = “
. e 3 . - ) ) .
’ » L4 )
20. In your oﬁ(nton. hov‘hlghs’thc'progr:m-bi,tnprovcd. _ ' N
S " , .

. - . “' - . \ . .-, ‘.‘
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) virresn Qing N YIS TARRWOOD QOMMENTTY PIICAT 10N 190 GP AN A _
Pleuse read vach 1Cptumg\t-nnd vitely thy rr«puuéu_uhlch bort roprusenty your toolioags.,
S
+ v
" h” \?' v .o
. . Lo - b 3% ~ ,-."
N e SOMUONETY REJIOENT X3 F A
e B TRV
A« T undwrstand the concapt of communicy education, ' $A A U D v
. ) B. 1 understand my role in comﬁunicy aduoat fon, : - % A ‘¥ D $O
+ P - . S . - .
C. I was fnvolved in the developmant of goals and objactives A A UN D %0
. Cor the optfonal program.#s N : '
| LSO | pnrcieipnfi.ln activities offered by the opclonal program. . 8A A UN D 1 I 3
! L AU o ’ . . . : .
" 2. Y fesl more comfortable going to the school since the int- SA A W 0 s
. tiatfon of the optional program. o
3. I have mat the fommunity school coordinator and feel S\ A - UN ) s
_ comforcable talking with him/hec.
_«‘b‘- My childten .partléipae. in aveivitien 'providcd by the SA A UN- D 8D
. eptional program. : . ’ o,
' 3. My ahildren enjoy iohEOI more since the ihtziacion‘otcho -84 A UN 0D 80
¢ < optional program. . o
¢ . o . R & . ) o, . .
8. There is better comminication batween tha school and A A UM D.-SD
. community as & result of the optional program. : :
7. . Some community problems are being addressed through SA A UN D 8D
optional program activiciaes, .
8, Gmdnity' u;id.nt:l_ §n helping lead optional program §8& A UN B 3 7
- activicies. : ; ° -
- e . o . ' . . -
¢ 9. " I have sean the community school coordinator working SA x UN D Sp°
vith redidencs in the community. . ! .
) . 10 Comunic)': rasidents .assist in detarmining. che activities SA A W p SO
\ offered in the optional program, " ' ‘ :
~ - ' ! TN . . ot
4 12 My impression of; tha school has improved as a vesult of - SA A UN D kep g
. the optional program, SRR : A A
"12, The types of optional program sativities offered reflect + SA A uN D Sp
T "~ the problems and needs of the commynity. . :
13. “Adults, as well as children, ave participating in the . SA A U D 8D .
optional program; : ' °
14, " The pgréicipabioq.ot local residents in the required C83A A UN¥ D 'SD .. -
. . program has increased sinae the iniciacion-of che : ° ' ‘ :
optional program, A IR " . .
- ) 3 ’ : }
13, The optional program tries not to duplicate services .S\ A UN D SO
Ql_fcrqd. by other ugencips {in the cqmmuniicy . ' - .
. . >
16.  the optiondl program has helped our community in vays. S\ A UN D sD
ocher than prograss. "o .
7. The eommunity. sehool goordinator listens to suggastibos .’§ﬁ* AN D s
' from people i the communiey. ' ' . : '
18, 1 !u;vq made- now friends tn opt_&ouh‘l program aceivitlos, SNI A JUN O D8y
{ ;. 19" A lise of optivnal d’éo.pm activicles {8 provided for: 'S.\ A UN D 8D
! _community residents. ' |
0. . The com.'\inicy ig involved 1in planning special avents SA ¢ A U b SO
-affered in the school. R B
: : e _ < . -

:. *Partions of these materials vers axcarpced from
by George 8. Wood, Jr. and David A. Santallanes
48640, 197)), . \
~**The optional program refers to the courses, aativitie
... Lakayoo

od Gogmunity School Rrogram, . .

4

.

A ]

s and prog/(:ms offored by the

e
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LAKEWOOD COMMUNITY SCHOOL PROGRAM K

SIAIY BVALUATION QUEITIONS*

v o L PROGRAAPRILIATION: T
(opetonal) = N\ -

-

DIRECTIONS: W sre intarasted in ypur rntpounat to the tollowins quantions.
- Please be candid.

- i

. RN . R
* ¥ °
*

1, If you had full auehor1Cy to make changas in our presant commumity school
program and sativivias, what chtngc- would you vake? ‘
_ ‘ / . .
. - R N . A N
* & ' o ,
Z.  What tccounondntiona do you.h;vg to meacure and dqvclop more community .
iavolvaesent? .
= (3
& -
3. What strangths, in your judgment, are present in our current program
operations? . .
[ : ) L ’
Y \ 4 . ~
A.  What veaknesses, in your judgment, f!- présent {n our ourrent program
operations? ) )

3. What strengths, in your judgment, are present in the perfortiance of our
progras pdtsonnel?

.
.

-
‘

&

M - .
'
6.

What wveaknesses, in your judgment, are pro.cnt in the pcr!ornnnoc ot
N our program ¥ersonnel? N ]
. <+ ¢ -
. " .
7. COMMENTS: -

*‘?oruion; of thase ununrial- vere excerpted from

Program, by George 3, Wood, Jr. and David A, Santellanes
7 Midlgnd, Michigan 48644, 1973). ¥
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Plna:u ‘road each utatnmnnt and cirele cho roipon-c which bast ruprnsnntﬂ your f.ollnta. ’ v
" i
N e A TARE RIBBONE —¥~-§’.} +- i j B
] - el
SR LR 2 I A A
. A. T underscand the aoncept of aommunity education. ' "8 A N D 8 . '3
B. I undqratnnd my role in oownunihy cdueacion. - 8 A N D 8D, -
C. I was involved in the development of goals and objectives _ 8A A UN D 8D R
for the optional pro;run.n*
. 1 pu-ciniplu\n sarivities offered by the qpt‘ional'pro;rim. SA A UN D 8D
2. I feal wore gomfoytsble going to the school sinae o tnt- BA A U D 8
: tiation of tha optidéwal program; ) : :
g . - _ . i E
3. I have mat the community school coordinator and feel - . 8 A DN D 3D
comfortable talking with hia/her, .
4. ﬁy children participate in activitiss provided by the SA A W b sp
' optionkl program. .
3. My children enjoy school more since tha initiation of the S8A A UN D 8D
y .optionnl program, S - o _ o _ .
6. There is better communication between the school and 8A A UN D 8D
community as a result of the optional program. e Ja
7. Some aommunity problams ara being addronnod through : SA .A UN D .8D .
optional prograu activities. ) v
* 8. Coununity rooidqn:a are helping lesd opcionnl program © 8A A ys D 8D _
. accivicion. oL _ - S
ERN ¢ havo seen the ao-nunity school coordinator vorkins SA A UN D 9
wvith residents in the connunity .
10. Co-unity residents assist in determining th- activities . 8A A UN D+ 8D :
offered in the optional progran. .
1l. My {mpression of the sahool has 1nprov.d as a result of SA A UN D 8D o &
the optional program. . : )
\ . :
12. The cypc- ‘of optional program sctivities offered reflect 8A A UN D SD‘/,
* - the problems and naodn of the commumity. s .
. . . :
13.  Adults, as well as children, are participacgng in the .~ "SA A UN D SD '
: optional program. N
14, The part:icipauon of ldcal rhsidents in the required - /84 A~ UN D 8D
program has incressed since the inir.:ution of the - - o :
. optional program. _ .
15. The aptional ‘program tries jﬁot to duplicate services : SA A UN hb ~8Dp
ot!crod by other agencies in the communi ty . o
) .
't 16, Thc optional program has hclpod our comsunity in ways . SA A UN D 9D
. oth-r than programs. ; Y
' 17. ' The eo-unit:y school eoordinqtor 11smu to -uﬁuuon- 8A A W sp
~ trom pcoplo the community. o .
18. Y have usde nev friends in optional program ac:iifei.-.' S\ A UN D SD
(9. A Lise of optimal program activities 't provided tor - SA A UN D $D
comsunity residentcs. : .
» L .
20, the conunicy is involved in planning special events . SA A UN D 3D

olfctcd in tho school., -

~

- L e - - . eee ela e

o *Porcion- of theme materials v.r¢ axcearpted from
; ; r}o $. Wodd, Jr. and David A. Sanecllnno-

) 48640, 1973),
**Tho optional program refers to the cocurees, anuiv{ticn and pro;rnn- o!torud by thd

Lakmod Cmunuy School. Program, ST 44
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- _ "« This quastiontairs RII baen sant to a numbar of people who hava particilpated in one
' : .or more courses.and/or activities offared by the Lakawool-Community School Program, -
) _ ” as parc of an effort to determine ¥h|=1npuee“ot the progran. v '
: ‘ : : : v
, - - Please take a fev minutes of your time to respond to the following questions.. It

= ' - © would be greatly appreclated if ybu compleate and raturn this questionnaira in the

T “ enclosed self-addrassed, postaga-~paid envelope, no later than JANVARY 13, 1979. .
Thank you very much for your coqperation.
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hY . . ‘
. - . (5
) 1. NAME : N Y PHONE: ~ -
LY + - . . o . \ - .
ADDRESS: ) - . ,
A \ City N State Zip Coda
2. OCCUPATION: '
3. SEG - Hala' Famale '
L% AGE: Undex 20 . : AO—SO ) - _ ] .
. 20-30 50-40 ' , _ J
. R . 30-4Q ST Over 60_ . -
[) .
5. MARITAL $TATUS: Single . ) Married
. . e S————
. 6. RESTDENCY? Clty = . County Other
: 7. How many years have you lived in your neighborhood:
) v . lass thasi 3 ‘years - from 7 to 1¢f years__ S
_ . from 3 €o § yaars S ovar 10 yagts
S&f. Iu vhas aativicies aponsored by the Lakewood Communify School Progran
~/ have you been involved? (Check all that apply)
‘ Acoraedited College Program Engld h School Equivalency

Accredited Evaning High School § _ Progratk (GED)

'}

¥Portions of these materials vere excarpted from jx{ig!giniFgagggﬂggiaz;gggggs;gn
{g&{;!l. by George 8. Wood, Jr. and David A, Santellanes (Pendell Publishing Co.,
M : . Vl

{dland, Michigan 48640,. 1973), (

45

Adult Basic Education Program % Sanior Cigfxen
Adul t Enrichment and Recrestion Spanish (Q§D)
Daytime Adult Learning Ceanter Student Euxjlchment v
X - OTHER: , . ‘ Summer Recpwation Program :
' : : * ’ . R
9.  How Lon h;ﬂ‘ you been parcicipating fn the Lakmiood Community School — N[N
’ Program(s)’ . ’
¢ less than | yeer from 1-3 years ovar’ 3} years
R 10. Overall, in approximately how many different courses oruprogrnm-.hnvc you
+ ~ baen involved? ! .
1o k| . 4 to 8 . wors than 8__ ‘
e dll. .. Overall, were you satisfied With the btograa?j/ . :
’ Yas . ' Yas, partially ' No
12.”  How would you pete the following items on a scsle frém b to 5?
. c . (1 - TPoor, I - Fair, 3 - Good, 4 ~ Very Good, 5 ; Excellent)
N ) . location of coursa(s) or activity(ies) : 1
. . equipment and Tacilities
- compatence of instructor
overall eupervisiom , . - -
cost of program :
13, Do yqu plad to participate in future program courses and/or sctivities?
: : Yeu_- - Ne ) '
v o . . Pleasd specify: .
\ ' ' o ' :
i [y ~ h i
LY
: { s Sl e . .
1] ’ . .. . - >
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" . PARTIGIPANT QUERSTIONNAIRE ° 1 -NAME: - .
» % Page 2 - _
L L f\m T8 Hew did ‘you find out about the progrm? (Chqqk all thac apply) N
Navapaper Wy child - S
: Radio - . A neighbor '
' ' 4 Po-t’?.r C ' A friend '
. SN Brochures_____ L Another aganay o
* - - s (tama) T
Othar: : - ¥
A 13.  Why did you enroll in the prograw? ) ' ) .
. . - > a )
L, w7 . .
&y ,
. . 16, Approximately how far do you liw from the progrm you acccndtd? (Check one)
i N i 1/2 odle_ . 2 niles
=~ o lotly - 3 or more miles
17.  What did you like best about -tha Program? T _ v
[] ) 2 — ’ ;
Y ’ ‘-
R 18.  What*§id you like lesst about tha programt : T
o , ! ’ /
~ N . ¥
’ ) . .
o 19. If you had an opporcunicy to ehang- or imprqve the progrm. vhat+would you S
. . "O? e, v '
. , ,‘ '
P R -
\ : ) ;
- ; + v - <
» A " ‘-
. y v20, ., lln your life baen affacted in any way by your p.rticipnuion in thc ptogrm?’
- . _ (!:xuplcx (¢).11] cmblod me to get a battaer job ).
i R | N \/ <o \ ' - »
. : - . - )~
' * -, . “ } },
. o y) S .
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Qeneral ‘Impresslous of tha

Lakewoog Cougmun { chdgni;;onTogx;nm

A ~
“

Plesse vsad sach statement lanim:l‘ the respopsa. .. . el e

. ‘,’3 " * which put. rnprnnnt: your f«l&ng.
’ ! o ‘
J - . « a o
| - - : : » »
X : " prooran PaRTICIPANT o 8% 8 i ? g
‘ ' o - 5 3 e
TS pnrcicipnto in mciviciu otth‘cd by t:h- op!:ionnl pro;rm. SA A UN D 8D
[ ) ‘ :
' 2. I !ul wor4 somtoriable ;o!.ng to the toho&‘ vinae the mi«- “8A A UN D 8D
.. tiation of the optional program.
! " . - .
. 3. I have met the oomunit.y achool avordinator and feel SA A UN D 3D .
: : comfortable talking with him/her. ) ‘
4. My children participate in activities providad by tha 3A A UN D 8D
optional program. » R
R . v
j' © 5. My childran enjoy school more ninc. “the initintion of . 8 A UN D Sp .
i the optional prograwm. _ . : N
]f " 6. Thera s batter communication batveen the ccﬁog} and ’ . SA A UN &P %D -7
numuni;y 2 a u‘l’uu: of tha optional program.
. 7. Joma community problems are being addrnud through SA A UN D so
o opcioml program aativities, : T A
8. Co-mu.cy rasidents are helping lead opcioml ‘ . 8A A UN* D 9
program mctivitiaes. i ’ :
9. I have saen the gommunity auhool. ooordimcor world.m\/. ) 8A . A UN D 8D
vith residents in the oémnit:y '
. [ * Al
10. | Comsunity residents assist in determining the sativities S8A A UN D 9D R
offered in the optional pro.ru
1. My imprassion of the achool hn ilprqud as a yasult of - SA A ON. D  SD o
- ch. optional program, . ' '
' 12.  The typae of optional progrem’ mtiviuu o!!oud reflect SA A UN D 8
eh. problal -and needs of the commumity. ) , .. '
) ! 13. &dulte, as vell’ as children, are purcicip-tin( 1in the . 8 A UN D 3P )
optional L.ru _ ) )
. ' 14, . The participation of local residents in the required pro-. 'SA' A UN D 8 4 "
' svam has increased since the initiation of the optional T - S T
+ . sy , o 3
. progran ;g&;!} N . . IR -
" 18, . The opcional prograa tries not to dupueau urvicu oﬂoud SA A UN D 8
' offered by other u«nciu in the cossmmity. .
6. The opt:ionul program hu helped omr comamtinity in ways SA A UN D S$D
"+ other than programs. e
* . -t ® ’ f ’.5
- 17..  The oo-nmit:y ochool aoordinator listqng to -u“uuono 8. A UN D 8D - i
e froé people 1n tha communicy. ' o .~
o . . . . . »
18, "I have made new friends in opcioul pwﬁ'u lct:;tv!t:in. ) SA°" A UN D 8D
N ' ' '
.19, A st of optioul program sctivities is provided for ' SA AT YN D 8D
‘ co-unicy rnidcncn. ' .
*_" . .
' 20, The cmnity ‘is involvad 4in plmi‘n( special avencs " 8A A UN D S8
' . offared in the school. _ : h
- . ) e e - e e . - - & - “
P ¥ ) . . ) ) \ .

e aptional program rofcro to t:hc eouuu, activities and programs offered by the w
- _ L‘kwood Communicy School Program. )
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NELGHBORNOOD AWARENES3 QUESTIONNAIREW

If aniver is '
If answver i» "

If answar 10 'yas"
o I anavar 1s still

-

How did you learn about the ptogram?
rasponds to poaitivaly)

Newapaper articles and piotures
Newspapar paid. sdvertising
Radio announcemants

My child

A naighbor

»

Yen

If yew, prllin8=

J .

If you wish to be put on the mailing list, fiil in the folloWing:

NAME:.

i

ATa you awars o(’ the community school (ocmunity mducation) pxoxrm L
this commun{ty?

e a————

go on to Qucucton 3 and obwplacu tha survey.
g0 on to Question 2.-

Are you awars of activitias for students and adults, such as, Autp Mechanics,
Karate, 8Spead Rnadin:. Upholatcring, Sliemastios and htoadnnking?
0 -un tq Qu--:!bn Jand co-plot. .urv.y.
'no’' give intervievaa dancriptive flyer.

(Mark an X for each method interVievee
1

A friand

. Foatars

Brochures
Othar

1ﬂw‘vw—‘ “rY iy a° s—vvww«.m

Y

P

The community schools (community education) program is opevated by:

Can you hame one or more different types of programs offnrcd by the
community schools, (coununit:y education) program?

Do you know why the community nchooll (comunit:y education) program is -
operating hera?l.

bo.- cho pro.;un offer people in your neighborhood an opportunity to be .
pcrt of an advinory counitcoc to help plan activitiae and future directions?

Don't know

ADDREST

“ot'Eiom of thase m‘to:{dn vere nqgrpe.d trom
, by George $. Wobd, Jr. and David A. Santellanes
nd, Michigan 48640, :




