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IneroduCtion -

I Tdday, more than ever.before, there is an wareness

1that,educdtton is a continuous, lifelong proces that
4

t

8 IDIAIrd he'responsive to the needs of the communihty. Increas-
1

educators and loCal citizenry are expressi;g the belief

that the public achoo. shouldiprovide.programs tha4t extencr\

beyond the scope of tra4tional educaiona11 systems. -The
4

community 'education process addresses the concerns by:

involving the public in the local educational aecision making

protess; achieving gro.ater inter4géncy cooperation in the

plvaling and delivery dt servIces; maximiziAg the utilization

ofAphysical, financial, ari'd human resources; and 1,111prbving

and expanding programAing for all age groups.

Inl-the late 196W's4Pseveral districts in New Jersey

4i:ecogniiing the unique features and pdtential of the ,
community educatiori concept, ipitiated,their own community

'schools. During the pest few years, a Tore concerted effort

has been made toigard,statewide adoption of the community

-

:f educa6.on philosophy.

With passage of the Public EducationAct of 1975 in

New Jersey "(N.J:S.A. 18A:7-1 et. syq/)--, the LegisTaetite

provided fcm a "thorough and efficient" (T OE) pianniT;

process that Ls respoAsive to the needs of.041dreft, paren

) the community and phe statee '4/4 a process for school

improvement, T &.E recognizN that publicsawareness and
4t

public involvemeWt in the education proceis are cCitical
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and thetefore, mandat

2

s that opportunity,be provrded by

local disericts for takimum citizen involvement:'.

The core of-T :-t.5, is embedded in a systematic

planning process cialing for the develoment of eivca-
.

.tional goals;, the determination of educational needs based

mi. the goal statements; impleMeneation of progrAm imprc;ve-
.

ment steps based.on identified,needs; andtprogram/budget

evaluation. New Jersey is unique in terms of Implementing.

thii overarching, iefo'rm law lRy virtue'of the/-fact that

local autonomy is protected since the local-districs

their own go'als,,,o\bjectives ail1,44pdards for improvement
.

under the accountabflity.umbrella tlrovidedkby the ste.
\

r

The other éritical.facq, q11.6usly, of the T & E
. 4 / .

1

(

101.of

proces's is the invol.vement and.pai-t-iCiAtion of tW

community in the determination of the Wducational'mission

and educationgl prio'vities set for the school-system.
. )4.

- These legisiatiVe factors tn New Jerw, coupled WTth
i

econ6mic factors lor 4lore complete facilities utilization

ccmmunity members, spearheaded a strong thrust toward'

the,community educatio6 concept in the past,few years'.
(

Additional,20petus fsor community education pl:ograths

sem -frolA the kederal ltvel in terms of the Commun4Ey School, -

Act '(P.L. 93-38Csectio'n 405 of 1974), nd frdm*New Jersey

NJ

own intra7,agenby push laUnched by the (SdVernor.%s task force

(1978). These elements,0_h cbnjvnctron with Mott Founds/eon

seed tfioney and support, 14ive provild an ilit.ia1thaseline

for the de'velopmerft'and 4finement of.community education
,

0- '1
.

4.
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It s- -useful at this point tp provide a definition

coMmunity educati,pn since the ter;ovis sometimes used s-ynony-
8

mously with that pf\community school. Th difference between
T

the two terms' is that community e,duciation is the overall-

philosophy, whereas the communitychool is the physical

facility through which the services are deliveted. CoMmunity

education shouldpe viewed as a process.and a produc? thilt

Ls coucerned-with elierything th*,affects thAell-being

of all citizens_ within a-given community,. This.dgfinition

extends tooFote of education ft:8m the tradl.tional tcept -of

teaching chitdren, to that of identifying th'e wants, deeds,
.

.a.nd,problms,of Ate total cpmmunlity. Conceptually, ,one'can

identify eight minimum elements of a community education

pxogra.m process vto ,encompass the following:

1. School Involtrement: The Program/process must provide for16
x.

the direct and substantial involvement Of a pqblic elementary
or secondary school in the administration and 4peration df
the progra94

4. Scope of Activitiesjan0 Services: The pr gram/process
mbst extend the proiram activities and servi offered by,

Cormimity Served: The program/ftocess mud serve.an identi2
fled community which Ahould be coextensive with the school '

attendanceLsoa.

ublrc Facility as a Community Center: Program/ proces;
se icip to the.compunity muyt be sufficiently concentrated
and coTprehensive'in a specibe public facilit4t, including, but
not limited to, a public elementargl or secondary school, a
-public dommunity or junior college; or a community re8Teation \

or park center, in teims of scope ahd naLire of program services.
. .

'and uses made of,tfie public.facility in terms of the scope an
nature of program services, the target pOpuiation served, and
the.hodrs of serrace.

4
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5. Cptlautiity tkiipds: The program/process,thgat include
syst'ematic and effective progedures for identifying

- end documenting on e,continuing basis the needs,
4

intrepte, and coftcerns of the comMunity.

/! -Community Resources and Interagency Coopeeative
ArrangLements; Theyrogramiprocess must pr&t.ride gor
theMentification And utilization to the fullest extent
,possible of the adutational, cultural, recreational, andr-
other existing and planned rdsources located outside of
the school-,

4
7, Program aients: The program/proceps must be designed. ,

to serve all age groups in the cothmunity.

ft

.

.1' .8. CoMmunity Participation:- The protalr:/process must
provide for the active-and continUoys olvement,;on An

r. .
r. advisory tasis, of institutions,.gioups and indiv duals

in the planning and cariying out of the program, t,u1udin 4
involvements in the assessment of.community need a

. resurces and program evaauatioft. .

R tionale for Study

New JerseY., thro4h a:variety of funding sources (HEU,

OE, and the Mott Fowndltion), has initiated a series of

programmatic and px-Otebs responses to the need kor community
#

e4ucation, and in cases where communitreducation programs
.r

airAey exist, has called for an expansion ot'these programs.
.1"

\
All of these initiatives requir-e a somewhat non-tradTti

evaluation approach.
t

It4i8 the emphasis of'this study--
v-

1. 'to present and apply a ,conceptual model-fur the,
planning/evaluation of Commuftlty educatiOn

. programs,

' 2. to report the field-tesp findings on the utility /

11!
. of.the planning/evaluation. model as a paradigm

._ for the evaluation of generic' community Oucation

...
programs. : . ... -,.:.

--....

Given the multi-faceted aspe6ts"of community education,
-* 4

an evaluation schema, sensitive to the,,various components.

.1
1
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*Of the community 4(.:houl process, waS develoRed wbich would\
serve priaktam managers both in terms of a planning mechanism

and an evaluatio6 tool.

-,The Context, .nput, Process, Product (UPI)) eyaluatton

model &presentf41 in Figuve it based on( Chia work of
,

Daniel Stuffkebeam (19/1) and.i6 intended to apply to any

corrunity educabion programmatic or process schema:-,Figure 2,
).

delineates the criteria which Fommuni education progriths

in New J4rsey' must satisty to be in accord wiph the intent

of'thia. state's T E legislatfon and with theSthilosophy and

concelliCs of a clim nity,education program/

'Consequetly., he decision. was male to look at-an

talreadyeXisting RrOgram'since a program in its initialk .

planrang stage woui.d not have--enabled the applieation of
AM'

the entire model'. To field-t'est'phe useability of this

'approach (i.e. field-test the model), a site was
-

serected in New Jersey which had had n ongoin-K comTunity
f.

,

. school program for,a 'lumber ,of years Upon the
4,

recoMmendation of the SEA Coiaminity tdueation Project

Dtreqtor, Lakewood igas identified as the most viable
4

e for this piiot sdhdy. the'Lakewood program had been

ongoing since 1966 when- a cdmmunity t,Isk'force ,spear-
1

héade4 aevelopment'of the program in iakewcwki, afte'r_they.

/

had returned firdm an exploratory visit to the Flint,
1

.1j5chigan exemplary program...
. ,

.,

.

,
The model; aesribedfabove, vas

.

utilited to retro-,
)% 1

,-

a

eN

\apectively anklyze the ,Lakewood Cdmmunity School Progtam.,

/-

..,

4,4

,
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OBJECTIVE

RI I,AT ION To
oft Istim-
MAKING
t:nr 'clIANCE
PROCTSS

iKAIIEWoRK FoR PLANNiNC IVM.UA1 ION OF c.9RINiTY 1:DUCATION PROJECIS1
rtGruitE

........ .. - __ _____
v

,
CONT EXT .

. INPUT
.

PROCrs. ,
.

PRODUCT

.

.

I. 6efinexetevat4 intironment.
2. Describe desired and actual

conditions.
1. Identify unmet needevank ununed

opportunities. .

4. Diagnose problems preventing need

satlefactio( and utilisation 64
_

opportunities (diagnosing probjere
provides essont,ial bases for

- developing hbrectives which will,
lead to prowesm improvement):

.
t

...

--------
I. To pTovide information to determine how to

utilise resourcea to attain project objectiveet
A. Identiby snd insane

.

I) reify/let agency capabilities:"
2) atrategies for achieving objective*.
3) designs for,attategy implementation.

B. Review alternative denigAs of
.

I) retiource, time and budget ieetiremeni,s;
2) potential procedural barriers;

. 1) cenn'eqUence and costscpf overcoming;
4) relevpKce of design an4 project

objectives,

.

1..To provide'p011oodic

feedback ttCreepon-
elble people._ _

2. To detect or predict
ece in implemen-

cation.
1. To provide informs-

tion for prpgrammatic
dnasiona.

4. To maintain a record
of procedures.

.

4

------, --r .
To measure and interpret
attainments dying and"
at conclun(onof poiect

(

.

4
.

.

I% A conceptual analysis to identify
and define the ltmits of the
domain sto. be served and its ',

major Oub-parts.
1 2. Empirical study Co identify maiset

,
I ' needs and unpsed.opportunities

(1.0., survey of local &chat
popolation re unmet needs, etc.).

3. Combine empirical and conceptual
analyses with theory and Author-
intat.ive opinion toward problem
!;olution.

.

1. Committee deliberations. ,

2. Search of related project objectives.
3. Employ consultants. ' .

4. Pilot experimental projects.

.
...

,

. .

- .t

_

. .

.
:..

.

Four eseential (eatures!
-1. Provinion for full-

time.procems
evaluptbr.

2. Insricuments for dea-
er)bing the process.

3. Regular feedbaclormet-
.. Inge between process

evoldator and project
Netaff.,-

4. Frmuent updatin4 of
piaess evaluation
design.

.

1. Devise 'opera'tional.-

definitions of
objectivxn.

;. Heanuring criteria
tsdociated with nett-
vity objectiven.

3. Comparison of these
measurementn with pre-
determined standards.

4. Make rational inter-
prettitiona of outrome.

using recorded contrel
Inpat and proceas inf.(

-._
I

SpecRics:

_

1. The setting-to be served,
2. Coals to be sought.

..

4. 04cecives to be achie4cd.

,

. .

.

i. ....

frovides information for determining;

1, if outeide aesistsnee necessary to achieve
oblectives;

2. siilktegy to be used new or available solutions;
3. procedural design for implementing selected

strategy.

..

_,..

.
.

Provides information for
anticipating and over-
coming procedural pro-,
blame for making pro-
trogrammed decisions for
for interpreting project,focun
outcomes.

.

.

In change process,
products evaluation c

provides information for
deciding to continue,
terminate, modify or to-

an activity. .

,

..
.

mOdel was develoerd by D. Stufflabeam.

cko

Sr.

.

4

.



----CRITERIA I-

lkMUST CRITE IA FOR N1TY EDUCATJON PROGRAMS
NEW JERSEY

IGURt 2

Elements of
T&E

Elein

goal development

needs identification

program/budget selaction

.4, implementation cycle

: cf.program/budget ev.aluation,

Discussion,.

The program satisfied
l/egislative intent
of T 6('E mandates.

0

ts of CominuniEy
ducation

13 ool )101;rolvement

mmuAty erved
-i

ubliC faciAit# as a
comkunity(centeir '

.,_

Itc

fscope, .of actiiiits and
"services

community needs

f's V
,

s/ .;
. 4, . N,

r
r

'. , 4

j

community resources aria
interptency cooperative
arrangements

\ program

111 communitir partlapatiQn

k
Di§$cussion

.

' a

The program satitsfl4dt
philos-optly and cgnc epts.*-
of community education:

.

4

programs.

alsw.

I.

I.

"TM:TERMTn.
Evaluation Model

Context evaluation

1. objective
2. mqtpod..
3..reation to decl-

Alien making in the
dhange process

"to Input evaluation
0.

1

'.

1. gbjective
2. method ;% .

relation to deci-,
sioivmaKing in the
?change ProceS,s

* PrOcess evaluation

objective
method .

relation- to'. dect-.
slon making in the..
change' proces

e

Proliucp evaluation'

it. .,s ''-, ,, 1"... objective / . -
.

-..` ..-. s'' 7- .i /2 .eth-ofil '
- t ./.

7 t7 If' 5." relati,on to deci-,
:-.,.,

.0

,,' R.4 ',slop Inaking in the <,

..... _ ,, i,c-xchange process.t .i -:
. ,. f I ; 1 ...,

. . ,

- -.. ,-.
7-
i,,,do---Pmpact evaluation'.

-n-....,,r * 1 - it.

, . , .
, 1-.. awareness

2. involvethent
,3. commitment
4. action y
5., $.nternalization-
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A
Ln essencq;, this stu4a1iowe1 the exploratiop, development:

and refinAlent of a multi-dimensional plahping/evalUation

-,abhema which not only fultilled New Jersey Agate statutes,
; -

but also responded to federal mandates, as well as, having
,

q)
applicability for,ottr.er types of educatiortal programs. .

0
-Methodology

After components of the Fodei-we're\-*terthined, and

Lai(ewood was4sele*ted as the site for fleld,-,peSting the
V ,

1St

multi-dimensional planning/evaluation s"chema for community

education, en evaluattpn planw*OevelOped for:"conducting

the study. It wasintertded that the model wOUld provide `

"

"
.a "mast criteri'a" frameworN4in'which a retrospective

analvis of the proA0s.twould le conducted.

nry--

Data ;7e.N,e 'Obtained from a varity of sources.

A. Interviews

4N

An intdrview/protocal was developed which'tliCited information
AsegIrding the key elements in the program. (See Appendix.)
A Series.of 20 inererviews were conducted in Lakewood, by' the
,author'S, with people involved-witli the program. Ten of these
'people (50%).were,invol,ved rmAnitiating the'effort, In fact,
five.ot them were part of ihe original group that wene to
Flint, Michigan to learn about community educhtion in 1966.,

..tf.tile,total group interviewed, 16 (80%) are still actively
1..nvoV.reà with the Community School in a variety of Ways,
i.e., Member of Community School Board; Assistant Superinten-
dent, Board of Education; Tovnship Business Manager; Coordinator,
Adult Hispanic Program; Director, NAACP Lakewood Chapter. A
20-itep'Likert type rating scale, Impres4ions ok The Community
School,(ICS) (Wood and Santellanes, 1971).was compreted by
qach of the people after the interviim. The ICS elicited
responses to general quetitions, impressions, and/or opinions
regarding the Lakewood Community Education program.

Staff Etiaimati

A staff evaluation questionnaire (Wood.and Santellanes, 1977),
const;ting of seven open-ended questionsiregarding program
effectiveneas (see

A
Appendix ) wal administered to 13 étaff
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,
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members. The ICS was completed by All'ataf espondents.

pitftic,Ipiant Questiotmfire
1/4

41/2. questionnaire (Wood and Sanfe1.1.Anes, 1971) eliciting

information both descriptive and qualitative regarding the
'piogram,'was depigned for progtam participants, ($ ee

Apndix.) A totaj..of 117. questionnaires.and ICS forms
weffriaifed to-community members. oe the, 117 forms, 12 were

-,:retuined-tnkause,they weie.Undiltverable,:and hence, 604
" -102'of tbe 9u'estiOnnaires4eacheS ttieir destination.* A

4 total ot41.people eesponded to the Mail survey, yielding a
'irspOnse rate of 40%.

4t)

4.

Another 37 parkicipant questionnairee atd ICS forms were
admtnisEered by the authors'eo communitrmembers on-site in
their%e!ening-classes, , 4 A

A

Of the tdtal 85.participant,responses olitained (41 mailed
and 45 admillistered) only 72 ICS'forms.were used for data
analysis. 'Phiiteenipatticipants (6 mailed and 7 administered)
who comple6ed the.questionnaires, did not react at alk to the
ICS, and consequently, Tore not included in the analysis.

.r

D. Net_shborhood Auraminess Quesqorknaire

A neighborhood .awareness questionnaire (Wood and Stintellanes,
19711 eliciting general awareness knowledge from the respondent
regarding the Lakewood Cpmmunity Schdol, was administered by a
research assistant, working with the authors, to 34 community
iembers. (See Appendix.) . This _was acComplished_bLthe _

research assistant stationing herself in strategic spots.in
the community'(post officesupermarket; bank, and 5wo mfilority
community program offices), to alldw for polling a tross-sectiiin
of the community.

E: Other Data Soutces

The other soUrces of. information were,the Annual Reports-of
the program from 1966-1978. Analysis of these data,provided
64me Indications of longifudinal changes in the dynamics,
enrollntS, and offerings of the program. The Summer Recrea-
tional Program AnnUal Reports were also examined fOr similar

- elements, astit serves as anierNwsion 6f the 'CommUnity School':
during the summer and has th6 same director._

fir

3 .
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L.
.4iPLICATION 'OF THE CUT Vi6D01.4--

*

The CIPP model wa pp1ie1d to an.historical recomstruc-

tion of the existing Variables'at the time the Program was-
,-

initiated. In the falloWing secticin, each aspect of thtt

model IA discussed and tIle component elements are

traced.to :tkeir current:status. .Ais me odolOgy'provided

a vvhicle for,examihing the 7iabi1itrof the model for other'

community educapion programs. Specifically, if each of thpse

component parts are functional, 4y-should pO-tentlai

for Oogram planning ond improvement.

Context Evaluation

The Relevant Environment: Background Information

a

Lakewood hits a unique' histOry. The town is located in a

'part of New Jersey that enjoys a more moderate climate than

Ourrounding areas within a radius of 200 miles.' This ledto

tF .

,the development of a.resort community featuring riLlmerouo
,

.k t . .,

,

. hotets which catered to multitudes of guests and visitors. This s

was the main industry for 40 years. However, in tbe-1960's,

air travel Made it possible ,for people to vacation in warmeT,

more 'exotic 'places. One by one, the large hotels started

clOsiAg and no ottier employmen tqas readily.available for.the

large numbers of minority group members who had worked-in the

hietels. There had been a small chicken farm industry, but thati

too, declined with the hotels.

NAdditianally,pceart County has very liber social welfare'

benefits which were, and still are, very attractive to
4
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I.

'4

immtgrants and others seekini_to relocate. ,Cunsequchtly,

1
there was an influx of minorities to Ocean County Ntiho sought

(

to avail themselves of'the public assistance provided unti4

they obtained employmenb. Tiley seftled-in the already.

establishea minority hommUtiitkes, thereby, sdbstantially*

increasing,the numbers of minority grb.up people in Lakewood.-

Concommitantly, 'many elderly people had also moved to

' Lakewood's re4ement communities. They liked thOpeclal

features of the 'climate and were already familiar with

Lakewood from its hotel and resort era.

Thus, theim d-1960',s witnessed considerable growth in
J

litwo segments f Xhe population, the-elderly and the minorities.

Neither group Was enthusia.stic about local education: the

elderf( felt OA- were paying taxes and not getting A return;

the minorities felt that the schools werg not meeting their

needs. Hence, there was little support for the school budget.

Also, the Black community was responding to the militancy of

that period by lashing out at the community however they

could. They were dicetontent and agitated. One of the problems

was that youth had no place tOAwhich they could-go fotconstruc-
.

tive and/or recreational activities.

The "town fathers" were,concerned. In a total population

of approximately 18,000, 35% were tinority group members (with

a small "humber of Htspanicp), and 157 were aenior citizens.

It was at this tite that"the President of the Lakewood Board

of Education first learned of the community education program
b

in Flint)(Michigan. He convinced the Township Manager that it
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held promise for Lakewood, and. thetwo of them. wenç to

41Flinefor a three-day' sdminar. That visit.wal the first.

of the six site visits by various members of the Lakewood

- commun4y. They all returned from Flint encouraged and
,

.

hopiefu,l, believing that they had discovered a me ns- of

solving some of their social and financial pro1;1 ms, which

could potentially benefit the entire community.

The-)School Board mas persuaded td provide fUnds and,

facilities for the ,program to get underway. A se.kfen

member Community school Board was.'formed which included

members of the School Board and Township Commithee. ,They

selected a-director who had experience in the Flint Community

'Education yrogram to:plan and initia& the program as Of r.

July 1, 1966.

A, community needs if..ssessment was conducted in .August

.1966. All Lakewood residents were.sent a questionnaire

which described the commUnity school, its purpose, and

requested feedback regarding the kinds of adult enrichment

and recreational activiVe6 in which they were interested.

The 300 responses provided the initial data base for'making

.programmatic decisions. By the conclusion of the first

year, the program was expanded to.encompass several.other

areas as needs were voi.ced and identified within the

community.

Implicit to.the development of the program were goals

rand objectives embodying the elements ,of communit)*education

,which alsoAddress the "thorough and efficieni legislative
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1
.

mandates. Although not...formally stated as such, -the. .

broad goals were:

1. ta have greater utilizatiOn of the LawnshipYs
lik * principle capital investment,-the.t.zichools;.

(

2. to develop a'community education program'which wpuldsQ.
meet the needs of 'all segaent$ of bie pc). tic)/1 ..

within.the community:;: '

3, to'imprOye relations and communilatlon within the
community.

S.

Specific objectivet toward the attainment of the'above
1

4 goals were:.

1. ' to determine the unmet needs and interests of_community
reèidents;

2. to develop'courses rand/or activities vhickl reflect unmet
needs and interests of alleolagmens of thi community;'

-

3. tO interagerIcy c9operstion;

4. to publicize the program among all segments cy., the communAty;

a
5. to recruit participants trom all segments ot the community;

6. to establish procedurep for continuous oommum4ty input and
feedbait

While the.goals and oNjectives-have remalned almost the
!

same over phe years, the population has more ,than dAkibled t

a total of 38,000. Halliloof the presen4residats are mem ers
,

of minority-groups with the Hispaclic peopl,e rrnghi a figure
,

.

of 5,000. The elderly now kodiprise 307 (11,400).

II. INPUT EVALUAXION

This section focused on the utilization of resources

toward attainment of objelkives.

During the periolkikeceding initiation ok the .program,

,members of the Board of Edu&gion and Township Cominittee

agreied on a joint funding polltyrti-aiwould provide the



community edu,cation pr6gram with a starting bydget of

$15,000 for the ftxst year. Ote-resouries-available to

the program were the township'i six sphopls and all town-

Ohip recneational facilities. i

A The program was admdtlistertd yithe Lakewood

.:r Community School Administrative ,p,o rd which:consisted o
. ...

,

two members feom the Township CdMmtttee, one'member who

was a tewnstilp administrator, and o-le member of the Town-

A

ahip Park dnd Recreation Advisory -Board. The purpose..qf
/4

this board was* (1) eo act o4 a l'iatson organiza6.on,o, to

\
implement the Community School Program on behalf of the

Township and Board of Educition in accordance with the irules
Ap -N

and policies of the TOwn'ship and chd Board pf Educatiot,oand

to'include the following dute6s end t'eponsibilities:

Prepare the budget for the program subject to the .

approval of the Township and the Board of Education.1.
b. Hire personnel:

(1), Cgssow0.ty School Dlrector and other
coordinators-as needed;

(2) Inetructors;

(3) Diatermine pay scale for coordinator and
. lntructor6.
.

c. Approve program set up by the Community School
Director. J

d. Hold regular monthly meetings with special Atings
as necrsary.

.Cooperate with the Advil:Miry ComMittee in studying
needs/wishes of the community in order to suggest
possible activities, programs, and courses to the
Community School Director.

f. Insure ChatAan adequate program of public.relations
be carAfd on-by the Cpmmunity School Director with
,the cooperation of the Advisory.Committee.

p.

. MIO
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Out_line f Inane ILO pirocedur?S for the Comtrenity School
Program)with thvaid and adyiee a the Township and

,

tho Board of Education auditor.
i\

. .

Two advisory cOmTittees were establiihed to aid in
. .

Alveloping program ideas and as a communica.tionl; link ),

-.. , .

.. /

:-Aetween the Community _School. Program anclthe people of the
,

,

*'

community.
,4

The Community.School Advisory Cemmittee was set-up after
a trip to Fltntsrand was 'organized throughtthe Colpunity
chool Program. Thope who attended the national coolmunity.

4 hool clini,c in Flidt, Michigan, Salt; on their retuvo,
et they Could serve in.ari advisorY capacity .to the 'C

ommunity Sdlool-Pzoogram. Members include two members of
the Board.of Education, one member of the Township Commfttee,
the general manager of school cafeteria the Business
Admpistraer of the Salool Board, Lak High School
Assistant incipali three elementary 1 principals,
a represe tative of the Township Park and Recreatioe Advisory
Board, and a juvenile officer.

#
. 2. The Clarke Community Sehool Advisory Council Was made up of

the.school principal, president of.the P.T.A.; and patents
'from the Clarke School area. The general purpose of this
coramittee was to advise the Commuhity School Program on te. )

neighborhood peeds and to proxide suggestions'as to the types
. of actiVities an# programs which will bast meet.the neede of

the Clarke'Schoof area;

4

A project director yas hired who had experience with-the

community edudation program in Flint, Michigan, in adqtion,

to Mott Foundation trlining. A "pragmatic" strategy WAS then

adakted for "getting the program off the ground." The

component elements were:.
It

a. Devdlopment'of a curriculum based on the expressed and
pereeived needs of ail segmeets of the community.

Selection'of school sites for various offerings to
fdcilitate maximum enrollmekt and attendance.

c. Publicity campaigp which included the mass-iedia (flyers,
posters, newspaper articles and advertisements, radioft
and public speakers going to community group meetings tb

.adescribe prOgram, i.e, churches, Elks, Jayceele,
N.A.A.C.P. ,f etc.
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,Supervisian of:program_implamentation by _Director-

a. The establishment of a continuouslormal and inforOal
fatedback.system to keep in touch with the changing\-<,-
needs of the community, School Adviaory Copncil.

#

Th

)

e progr4M's. b dget-10;s expanded ionsiderably from'

'N-tbs initial $1,130.0 n 1966'. In 1979..t1e* tojtal grogram .

. 4

budget was $300,000. hestit-monies.tame.fiom 'di'ffeçtt

sources: the Bogrd of Education anglOknshiP abill hav9

at 'equal funding policy witb,edch contributing
4.

a toffe 1$96;00.0; thiire was a $37,400 balance

previous year's.budget; the SEA Contiputes

c 'the Directors s lgiy;\vad $157,000 comes fr60-
0

-/

$48,044,:ior

from he

,000.toward

various

funded ptograms,li.e., Adult Basic pucation, WIN, ghd High

,

School Equivarenty. Much of the annual carry-over budget

is raised by the minimal fees charged for some of the

ecturses in the AOult Re eation Program. 'In addition, non-

reSidents must pay a two dollar "registration fee per class.

..#[%he Summer 4creation PrograM has a separate budget ofte'"--

$119,000 which i obtained' from Township funds:.

In 1979,rthe facilities available to the'program included

all six school buildings
r

all township recreational facilities,

;YMCA, YWCA, many chtrches, senior citizr facilities and'all

municipal facilities,Unclutg Ole recently remodeled

Comminity,Centl:str. .

Process Evaluation

While, the program never ha'd an Avaluollor, as such,

Wodific!ItApns wee.Made in the prOgram's struc'ture, content
.

and administration in response to'ptoblems experienced during

2.0
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the initial implemelmation,stages. T e function of providing
YS 4

feedback to "the respqnsible peopfie a; ma*ly tfte task'of.

the Community SchOol Admtnbstrative ffoard. However, the

monthly Meetidgs wrre so poorly'aetended that qte'n'the

-reciltreduorum for a meeting J414 nob available. -Therefor,e,
A

individual membArs would, yisit prOgtaM activities4.7hen they.

h#d IreporE to-their' 41.p4ctive gro, i.e., at blidget

time or ts/hen problems were .encountered. During Oe 1968
fp.

schooIloyear, the board wAs reorganized to iriclude only
y
one-

member eac from the-Board of Education and tilt Township
1 ,

- Manager, and the Board of Edtcation Business Manager.
I.1

#

The(Board'functions were tq -approve the budget,. o d

up a resolution ab to the philog9phy anddministvet n of-N_
'1

the Community School Program, ArlArto hire a uew Community
Y

School Diredtor.

The final and present reorganization occurred in 1972

with the .adoption'of a joint resolution by th1rd of

cation and the Township Committee'which est.ablishede

existing Community School COmmittee- (CSC) consisting qf:

two (2) members of the Towhi Committee (sel cted annually

by the Mayor); two (2),member thp Board of ducat ion

.(selected-annuall1; by the resident of the BOard of EducatiOn);

and three (3) pembers from the public at large (appointed

'annually by a mAjority vote of tke four (4) appointed members

r
of the CSC). Their responsibilities include: the establish-v

ment of program(s) and-policy formulation; the hiring of

employees; budget preAration; submission of a minfinum of,

/

46.



ii

4

4.

quarter annual reports:to the-,Board of Education and

Township Committee-
.*

, 4

Meretl, dere was no st procedur for'process evalua-
. .0 '

tion. The Director had the responsibility for writing an

annua1,rbpOrt at.the'end of ea8h sChocil year. Participants

were eacouraged to voice,. their concerns-to the Director'at

may.time. They also completed an end-of-semester evalua-

tion regarding the effectiveness of various aspects of 4

. the comgleted cours0o6d indicatkd any,recommendations

4 &ad/or requests for other co4rses-. TheSe requests Were

,generally honored by the next semester if sufficient-parti-'
AO

cipants were. available.

IV. PRODUCT .4e

his section presents the findings of the vari us data

collectiop procedures utilized as part of this eve uation

study conducted-during the 1978-49 school year, hich. Was

theYhirteenth I.ear of program implementation.

Program .Offerings and Erirollments
-

Table,I' was carratructed bY examining the.Annual,Reports ,

of) the program from. its inception (s hool year 1966-67) to ttye.
,

last school year (1977-78). .The gro th of the program

offerings from 67 projects in 1966-67 to 282 projects in
C

1977,-78, reflects the_extent to which effoitg.were jnadtô

respbnd to the needs aild ;interests of.the community, The

total ahnual enrollment mtrltiplied from 1,853 Rarticipants

ia.its initial. year t^O 61,432 in th1ast year.' Even when

'4.'Nottsidering that the ToWnship's population increased from

22
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18,000 in 1966 to 38,000,in 197.8, there was a signifi-
.

cantly grea er proportion of residents (and possibly non-

residenta) engaged in the activities in 1978 (154% a
than

in 1966 (107). The range of activities offered during

the last year addressed a wide variety of needs and*

interests, from auto, mechanics, bread baking, and stable

cleaning,., to High School Equivalency ExaminatiOn Prepara-

tion for both the English and Spanish Speaking and College

fevel Extension Program courses.

p.

C.

4

c a oMelresidents enrolled mor than one time.

3

A.
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TABLE 1

SUMMARY OF'ACTIVITIES OFFERED AND PARTICIPANT ENR6LLmEN1F THE
LAKEWOOD COMMUNITY SCHOOL PROGAAM, FROM 196647 TO 1978-79

ft

YEAR

1966-67

196918,c

1969-70

1970-71

2

1971-72

1912-7 3

J
Tc\tals

Totals
f,

Totals

Totals

Totals

NUMBER AND TYPE OF PROJECT

58 Adult Enrichment
3 High Salool Equialency.
6 Recreational

67

68 Adult Enrichment
7 High,School Eqiityalency
6 Recreational
9 Senior Citizens
5 Student Enrichment

ENROLLMENT

722

.80

1,853

-66 Adult Ehrichment 967.
8 High School EquivaXency 146

(English/Spanisl)
47 Student Enrichment
16 Senior.Citizen
'4 RecreatiOn

141 001

50

.9

6

11

2

1

79

Adult Enrichment
Adult Basic Education ,

High School Equivalency
Student Enrichment
Senior Citizen
Recreation

58 Adult Enrichment
& Recreation

9 Adu.15 Baslc Education
High(Schobl. Equivalency

26 Student Enrichment
11 Senior Citizens

110

981'

182.
152

718

168

179

422

54

50

.866

215
239

1,103

-208

>206-8 Adult Enrichment
& Reicreation

8 Adult.Basic Education
>6 High School Equivalency

(English & Spanish).
4 Accredited Evening H.S.
641 Senfor Citizens

34 Student Enrich nt

>2,000a

198

214

30
>200a

2 545
TOtals >265-14

1,939'

2,428

2,631

&The Annual Report for 1972-73 reported these figures ap more than
the numerals indicated.

A

A
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TABLE 1 .(continued)

WHIM AND .TYPE_OF PROJECT

at

_ENROLLMENT

1973-74 . *60 Adult Edrichmerit 2,375,
& Recteation

10 Adult 4a.sic Education , 244
6 High School Equivalency 150

(Englitch & Spanish) .

4 Accredited iv.ening H.S,. 22
4 Naturalization (ESL & '' 123

Citizenship),
.

61 Special Pr6grams 15,518

.N

t

25, Senior Citizen Program 6,589
56 Student Enrichment_ . 9 627

Totals 226 341,708

1974-75 92 Adult Enrichment .3,241
& Recreation

, .
10 Adult Sasit Education 228

High School Equivalency 295.6,

4 Accreftted Evening H.S. 25
6 Naturalization 268

62 Student Eniichment 2,726
34 Senior Citizen Prdgrem' 1,3,22T
73 Specfal Programs 37,791

'qotals 287 57,803

' 1975-76 104 Adult EnriChment 4,618
& Recreation

t. . 10 Adult Basic Education 232
6 High School Equialency_ 303

(English& Spanish)
4 Accredited Evening H.S. 26

- 4 Naturalization 188
51 Student Enrichment 3,506
27.,Senior Citizens NAb
73 Special Programs NAb

e i
tals 279 . .

. >8,873c

1976;77 107 Adult tnrichment 5,073
Ai Recreation

. 10 Aault"hasic'Education 161
6 High School Equivalency 395

(English & Spanish) '

4 Accredited Evening H.S. 20
. 4 Naturalization 253

50 Student EfiriChMent 3,754
\.)

>21 Senior Citizens NAb,

50 Special Programs NAb

Totals' > -B-A r >9,656.c

bEnrollment figures were ndt available.

cThitt tdtal is incomplete as figures were ilot available for two
major programs.

0.
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A%

N.

YEAR .

2 2

TA11,E 1 (contitiued)

_NUMBER AND TYPElpF PROJKT EVROLLWIT

1977-78 103 Adult Enrichm,nt 5,873
.6 Recreation

.10 Adult Baste Education 186'
6 High SchoOl Equivalency 299

(English & Spanish)
.4 Accredited Evening 11.5. 16.

2 'Naturalization . . 44
85 Stmdent-Enrichment :

17 Senior Citizens -11,462
-55 Special Programs 34,794

,

Totals 82 61,432

4 r-

IT

t'

it
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Data for the Summer Recreation Program (SRP) 7ere

dbtained from the Annual Reports: While the SRP has a

separate budget, it is re8karded dS the summer,extension

of the.Community School, as it has the same 4rector, and

s-ervices the same community, le.2 clearly in icates

1
the broad outreach of the SRP to a total of 147,306 contacts

with participants in eight.playgrounds with 17 different

activities. The range of activities' offered over the year's

.is displayed in Table 3 an'd spans from Arts and Crafts to

Women's Sofitball League', both of which have been offefed .

every summer since 1967.

.Impact of the Program

Comparative data were obtained for the ICS whith asked=

the reader to indicate the extent to which they agreed with

20 positive atatemetts relAted to the goals, objectives and

-activities of ihe.community educaeion pogram. Thp ratings of

twelfieofthese statements dealing with impact of the program

are included in Table 4. The three respondent g;oups were:

(1) twenty community residents, all of whom were currehtfy,

or at some tme in the past, actiVely involVed-with the

istration and/or management of the program; (2) the 13

staff embers in the Adult Basic Education (ABE) prograt

# com onent who we're at the .school the el.Keniq the authors

we 0 On-site; apd (3) 72 participant responses (37

students in the ABE programs who completed the ICS during

the on-site, yisit, and 35 participants who returned the

tailea ICS),
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TABLE 2..

SUMMARY OF PROGRAM ACTIVITIES, SITES AND PARTICIrANTS fO THE
LAKEWOOD UHMER -RECREATION PROGIUM PROM.1966-67 TO 1977-78

YEAR

1966

1967

.1968

1969

1970

1971

1972

1973

1974 .

1975

190(.

,19111.

.1978'

e-.

NO. OF
PLAYGROUNDS

NO- OF
ACTIVITIES

TOTAL VISITATIONSa
FOR ENTIRE PROGRAM

3 6 12,320
b

4 68,212

6 r4 70,514

3 9 77 630

4 8

,
6 13 104,981

6 14 120,225

6 15 .114,570

7' 18 133,091

8
,

19 156,880

7 17 161092 )

8
!

17 158;375.
,

8 17 147,306

°Total nUmber o contacts with participants.
bNot including tieach:vfsitations.

T4,4

e
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TABLE 3.

SUMMARY OF LAKEWOOD.SUMMER RECRE4TION PROGRAM ACTIVITIES FROM 1966 TO 1978

4

.

ACTIVITY ,

. ,....

.

1966

.

1967 196.8

x
iii=Basketball

1969 1970

.

1971

x

1972

x

1973 1974

111111.11.1
x x

1975

x

_

1976

xM
1977

x

1978

x.

_''

Arts and Crafts

Clinic
Basketball Lea:ue

1111=1111
NM imu x x.

x
Ed Carleton Baseball League .

Creative'Dramatics IIIIIIIIIIII 111111 X x
Day Camp_ .

Field Trips Tranaportation
x
x

x Mal MUM x x

x

lia1
1111111

x

l.61111111
x
x

x

Football Clinic
.

Junior Baseball
Men s Softbalf7---
Movie*

1111111=111611111
11101111,111111111111111111

x X xMI
Music

111,1111r11111C111111111111111101111111

X x x
IMINIIII111111111WM x

II=
x x

x

Pee We Baseball

x
111/21111111,1
MEMPh sical Fitness

Playgrounds x x x x x x- x x x x x
Princeton Teen Avenue Center x x x_

Puppetry
rx

.

Soccer ,

.

o
1

.

S )ecial ACtivities x x x x
Summer 01 macs x

x
x

x- x x x
1.1111111111111

x 111 " 1E11
Swimming Waterfront .

Tennis Instruction x x
k x

.
x

.

xTennis Program x
Women/s Softball Lea:Lie x x x x 111101 x x

6t,

'



'TABLE 4
.

DISTRIBUTION OF RATINGS ON ITEMS RELATE TO.IMPACT
OF THI, COMMUNITY SCHOOL BY CROUP, IN PROPORTIONS.

1

ts4

.

.

4
-

. .

. -
ITEMS

'ARTIGTPANT - .

(N..72a)

, 'Does

Post- Uh4le- Negn- Not .1)

tive zIded tive APply

. STAPP
(N*13)

Does
Poai- Unde- Nega- Not
tive cided tive Apply

COTIUN ITV RES I DENT

1(1-20)
. 'Does

Posi- Uncle- Nega- Not
tive .cided Cive Apply

1. I have met the community school coordinator
,and feel- comfortable talking with him/her.

2:-I have made new friends in optionale
program Activities,

r .

. .

3. A(list of optional program activities is
provided for community residents.

,

4. I feel more comfortable going to the school
stnce the pitiation of 1he optionaLprogram.

5. :Tile types of optional program activities
offered reflect the problems and'needs of
the community. _

.1
6. My Impression of the schodhas improved

as a result af the optional program.
,

7. yhe optional program'has helped our
community In ways other than programs.*

3. There is beteer communication between the
school and cOmmunity as a result af the
optional program.*

.

?. The communitY is involved in planning
sp,cia1 events offered in-the school.* :

). The community school coordinator listens ,:**
.ktO suggestions from people in the.CoMmunity.

I. Some community prDblems are being addressed
through optional'program activities.**

Z. Community residents Lsist'in determining
the actiVities offered in theoptional

[ prograM." 1

,
-

87

85

80

78

72

68

.

68

66-

-66

57

-54

52

'4

.

3

8
.

10

13
.

18

/

17

.

22

19

15.-

21

4
:42V

.%

.3

5

2

5

.

14

6.

1

- 3

,7

.

5

.

6

7

t

8

.

10

i-

10

10

10
.4

6

14

15

*18,
.

il

100

.

84

100

54

77

,77

. 62

92'
.

92

92'

77.

77.

- -

.

8'

23

t

x

8

15

15

.

8
,

---,

8

)

8

.

,

.

1

-

-

-

-

-

-

-.

-

.1.

.:.
oil

447'8.

'3' .

-

*
23

t.

13

8

-

23
f

.-

8

15

15

95

95
.

95

65

95

90

95 ....

95

90

, 95

-95

95

.

1

.

1

s.

_

.

-

.

.

5
.

.

_

_

.

-

4

-

_

_

_

-

-

-

-

5

.,

,

.

.

25

.

5

30

,

5,

.

5

5

5'

.

5

,

5

1(

'10f iho 85 participants who responded-to the questicyrei.iii 72 also.responded to the Rating Scale.
t

rosponso c:ategbry also includes no responset'an_ r:did't understand statement.
5:0pckinaL, program refers to activities offered by t Copmunity School.

ig0ficant differenc d. between positi;01 lpvel.
gnif1e4AW:difference between pnaialtytatings at 01 level.

.

. N,M..

3 2
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In Looking at these data, two fficts were immkilate1y

'apparent, First; was he sttong positive imPact of the

program,as Aemonstrat by more than half (527) of alL

respondents, regardless of group, assigning posiCive

ratings to each of the prpgram components represented by

the .statements. This finding is aecentuated tir looking

at the propoetions.of respondents who selected the negative

ratings. The other choices, "Undecided:" and "D Not

A ply," mostly refleCt a lack of familiarity ith the

Con ent of the statement. Secondly, for 'half oh the

portions oitems (Numbers 7-12), signifiCantly1 lar

the community residents-and/or staff selec Po itive

aratings than did the participants. This is understandaUe

when the relation of.each 9f these groups to theTfiliram is
1

ct;nsidered. 'Mani of these community residents werei respon-

sible for initiating 1.'nozi nurturing.the community school.

Likewise, A4taff moAatiOndtpripdisposed them to view tfie

progrim very favorably. (It phould be noted here that

several members of both these groups had indicated'

perceived program weaknesses and suggestions for improve-

ment in response to the open-ended questionnaire.

Those findings were reported elsewhere in this report.)

The participant.ratings attest to- the positive effects

the program has had on their lives. They hatie met and feel ,

comfortable with the,top person in t program (877), have

made new friends (857),-and feel more comfAtable in the

school*(/8%). Not on(ly do they' belie-resthat the Community

TaTAZW4Tre-1;;;ITITTignificant differences between the positive'
,.

ratinkS for items 7-12. ,

u T ,

1: ...,-,.:. -...
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)

Sdhoor'yrogram can help the commpnity (68%), but that the .

coMmunity has an influence on the prograth insofar as the'

activitiea--r4ftect the needs of.the community (727), the

improvement of cothmunicati# between school and coMmunity

(667), ind community involvement in 8tagesting.(57%) and

planning activities,. S527) .

It is obvious that the Lakewood Comr4unity School has

been successful in varying degrees in meeting their goals.

(

The first goal for dealin with greater tilizat9l1 of the

Township's schools has' been largely satWied. Neverthelels,

4 there were sjome indiCations that all neighborhood schools
1

. 4shou4d have program ofterings to oveecome the lac& orpublict

transportation.

By looking at the number of pe6ZITIeNwho participted in

the activities (Table 1), its obviotis that the program;

responded tO the needs and interests of the commnity which

was the intent of the second.goal, The only area where an

unmet- neect was indiAted, was in the provisiOn of local

voo.atiOnal training programs. The existence of such' programs
C

/ion neighboring to4ns does not seem to be of any consequence,

as the Lakewoodminorities in need of occupatixonal skill
)4

do not attend those schools. 1.1e reasons
4

cited were mainly
go,

no means of transportation and-feeling uncbmfortable and

out-of-place in those aommunitieS,

The third goal'addressed the' improvement of comm nity
*

relations and communication. The opinion of-the people

interviewed, which included representatives Of the Black Ad

4

). 4
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Hisranic groups, were favo.rable- Also, there h'aye

not been any'serious conflicts or demonstrattons by

minority groUps in recent years. ,Thia tay be,in ipart,

attributable to tke program and/or.tially due' to the

fact that ttle "times's have. changed. SOme references were

made to the fact that people:from 411.1 soglents.of the commu-

nity were working side-by-side in 'many courses,
)
such as in

the woodworking. class. These.types of contacts'ara generally

'y)enefidial tn imi5rovirig -community relations arid inter-group

, understandi g-

- The o ective iiç still requires c4centrated effort,

according to the data, is in recruiting more minotity*group
1

residents:into the program. A relevant comment made by an inter

viewee was that if ttle program offered ativities ,in which fie-

- were interested, i.e., vocational areas, there would be gr ater

paiticipatiT by the l'hard dore minority unemployed." This may

be the case as 91% bf the neighborhood people surveyed were

aware of the program already. While the sampling of 34, for local

/ residents who completed the Neighborhood Awareness QU'estionnaire
%

may not be r presenteittve of the entire,community, one would

assume there was a general familiarity with the progr through-

out all segtents of the population.

ConclusiOn

The major purposes of this paper were to (1) field-test

the CIPP planning/evaluation model, and (2) to look Eit'the
P

community education program in Lakewood. While th4 LakOwood,
;

Community.School wa'at in the planning stage suggested by

;

Si
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the model, there was a definte advantage-to superimposing

he,varioUs Compcmellat parts cin thi existin program. ft

provided a structure And logic to the programmatic considera

tions which wbuld be of gr-eat benefit to -a new plann-ed and/or

initiated community-educition,program, The built-tn evalua-

*don features would provide-necessary feedbAbk and could

ameliorate organizational ipoblems and Assist in fut re

planning. ,Aefor the Lakewood Community School Program

which embodies the eight cdomunity education elementW,

as wetl,as, the T & E components, the evidenCe has proven that

it is an effective program in that it has satisfied the

"must criteria," as well as the goals which constituted

the underlying conEttructs of the'program. 4

At present, there are,eleven districts in New Jersey

with seed money from the Moet Foundation, who are planning

communityealcation programs. All of them are utilizing this

model. We anticipate that we will have even more evidence

as,to the utility of the C1PP system to,community education

in e next few years.'

,

A
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(NTERVIKWER:
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,

.141
This-interview* iv part of an ova Uation we are cOnductins of the Lakewood Community,
Iducatibn.program. There are twli purposes for our effortst (1) to find out what
Want communitY education hOsvhsid in lakowood and, (2) to old teat a particular

,

valuation model with .4k community education program.
1 .

You were selected to beintorviewed *taus* ot your contribution to and/or partici-
potion in theprogram. It is on4ci oted that this intorview.will take approximately
half an hour. We approniato your Cooperation:

,

,NAMEI

AFFILIATION:

INVOLVEMENT IN COMMUNITY EDUCATIO

from when

how long (foul years)

Describe involvoment,

Now initistod?

to

If

t
Nsiurs,of involvement?

'

2. In your opinion, whet were thO,needo and/or Interests of the commonity
when yoU first became involved in the process? .

,

4

t

3. In your opinion, hay, those nieds and/or inteireets

N a

a) changed? (i.e., population shifts recording ase,'race,
SKS group, sex).

b) been to some degree Met in an ongoing fashion through the

communtry education procoss?

#. Is this program sensitive to chancing needs and goals?

:fee

If so, how? 4

9

No

4t'

,

.

,, s;

.

.
:.

. .

*Portions of these materials were excerpted trosi-4v1Ustkpc,A Community Sducftion
?Nara, by Geotse.S. Wood, Jr. and David A. Sint, lansiv(Ptindeli publishing Co..
Midland, Miehisan 48640, 1973). ,

..

Rerr* i w.t*i 80 tt , pertA ssi wo,. .
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NAMKt .......
5 . In your opinion, what needs ere stilt unmet and why? &ny documentation/

6. How,do you believe these unmet needa can ba ad4resaad?

A

#

1.. To the beet of your knowledge, yhich community groups haveipee served?

- 8. How did "the school become involved in the process? i.e., Were the teachers
- involved in'planning? Wa* it voluntary? Etc.

, 9. How did the community became involved in the process? Was the comfunity
invited.to participate?. If so, how?

4

4 41,
: A

))

10. In your opinioni how can communkty involvement be expanded to reach all
resident groupst----

C.

11. To the best of your knowledg4 What facilities and resources support the
community education process in Lakewood?

12. What is your general impression of the overall program?

1
13. What,. in your opinion, is the range of activities and services provided!

Excellent

Poor

Pleas. explain your choice.

Good IStiofictory

Inadequate

4 0

` / !,.!tr:ff;
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14. To the best of your knowledge, hpw have other agencies either supported or
cooperated to enhance the community education processo in Lakewood?

0.. in the community? What agenciee?

external to the community? Whet eeenoies?

15. How do you think we might increase interagency cooperation, should the

need exist?

16. In-your opiniont what other forcee.support the community education process?

4'

17. ' In your opinion,.what fordos detract and/or.inhibit the community'sducation

process?

-

Ia. In your opinion, what are the strengths of, the program? 1

19, In yoUr_opinion, whet re the WeekneeseS of the program?

20. In four Ili° n. how"might,the program he improved.

11. .ANY OTHER.COMONTSt

AWN

41
.
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COMUOKTX ROTQCKE

t understand tha concopt of ,:vmmunity ducation. $A A UN. P su

Ibunclehtand my role in community edvosition.
. SA A -(IN D SD

I was involved in the development of goals and objectives SA A UN 0 SDtor the optpnal program.**

I: t perticipe,tean activities offered by the optlonal program.
. SA A UNs D SD .

2. I feel more comfortable going to the school since the int- SA A UN D SD'
tiation of the optional progrem.

3. L.have met the community school cobrdinstor and feel SA A UN D SD
omfortable talking with him/her.

A. My childten participate in activities provided by the SA A UN- 0 in
stptional program.

3. ily children enjoy sohOOl more since the initiation of the .SA A UN 0 SD
optional program.

' S! There is better oommilication between the school and SA A! UN D.- Sb

,

. community as a resua of the optional program.

7. . Some community problems are being addressed through
optional program activities-.

6. Community residents too helpinklead optional ptlertm
sctivities;

9- I have iieen the cammunity school coordinator working SA A UN 0 SD '
with retidents in the community.

10. Community residents Assist in determining-the activities SA A UN 0 SD
offered in the optional program.

7'1L My impression of; the school hasulMproved as a result of SA A. UN D. t.SD
the optional Orogrem.

SA A UN D SD

SA A UN D SD -?

12. The types (it optional program activities offered reflect SA A' UN D SD
the problems and needs of the community.

1). "Adults, ae well as children; are participating in the
optional program:

le. 'The participation of looel reSidents in the required
program ,haa increased since the initiation.of the
optional program.

SA A UN D SD

SA A UN D SD

IS. The optionel program tries not to duplicate services SA A UN D SD
offered by other *sonnies in the community.

16. The optional program has helped our community in ways
other than programs.

The.aommunity.schcol Coordinator listens to suggoetibns
troreletiple itt the Community.

1$, t have Mada.new friends in optiondl program activities.

19. A List of.optional efoeram activities it provided for
community residents.

20. tha community it involved in planning special events
,offereCin tho chooL

.
,. ,

*tortiPhs of thetemeterials were xcerpted from mu it% tduca ion
tY Gaon'. Si Wood, Jr. and David A. Santallenes en ub s ing Co., t and, MichiTian
4$640, 103).

.
. ,

...;.**The optional program refers to the cbursee, activittle and pros ama offored by tho ift
14+10,04 19Stai.141,sty, 10.991,- ,PrgiVutt,..-- -------

SA A bN D SD

$O

SAi A UN sn-

SA A UN D SD
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LAKEWOOD COMMUNITY SCHOOL PROGRAM

luir svgamutausal,

PROGRAN ArTILIATION I

DIRECT/OM WE are interested in ypur responses to tho following questions.
flow be candid. ,.

4

1, Ifiyou had full authority to make changes in our present community school
program and activities, what- changes would you mike

What recommendations do you have to secure an4 develop more cOmmunity
involvement?

3. Whet strengths, in your Judgment, are present in our current program
operations?

4. What weaknesses, in your-judgment, r,. prisent in our current program
operations?

5. What stre hs, in your judgment, are present in the perforiaance of our
program p sonnel7 .

4

6. What wmaknessee, in your judgment, are present in the performance of
our program Wersonnel?

. 7, COMMENTS':

. P

64

4

-iginer""ortonsortir"eau-rmatelirale were excerpted from ty
Program, by Goon, $. Wpod, Jr. and David A. Sante :::rili:njoeirrU1214:111:tg!,

'14iddited, Michigan 48644, 1973).

. 4 3
'`,:
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Pleasd-road sch statement mna;eircie the reaponse which bent ruprament* your feelings.

A. 1 understand the coneept of community educat*on. SA A UN D 30

B. 1 understand my role in community education. OA A UN D SD .

1 was involved in the development of goals and objectives SA A UN 0 SD
for the optional program.**

I. I iarticlipatek, aotivities offered by the optional program. SA A UN D SD

2. I feel more nomfovtable going to the.schoot ines tghe ini- OA A. UN. D SD
tiation of the optiónial"program$

3. I have mat the community sohool coordinator and feel SA A UN SD
comfortable talking with him/her.

4. My children participate in activities provided by the
i optional program.

,
t'44

5. My children enjoy school more since the initiationof the
k optionel program.

[

.

6. There is better communicetion between the !Rhool and
community as a result of the optional program.

7. Soma community problems aka being addressed through
optional program activities.

SA A UN D SD

'SA A UN 1) ST)

SA A UN D SD

-SA A UN D .SD

a
CommOnity reaidints are helping teed optional program SA A qv D SD
activities.

9. have seen the community school coordinator working
with reeidente in the Community.

SA A UN 0 SD

10. Commu nity residents assist in determining the activities IA A UN D. .8D
offered in the optional program.

U. My impression of the school has improved As a result of SA A UN . D 8D
the optional program.

. 1

12.
. . .

The types of optiOnal program activities offered reflect SA A UN D SD ,
.

-the problems and needs of the--community.

I. Adults, as well as children, are participetins in the
optional program.

14. The participation of 161281 amidents in the required
program hes increased since the initiation of the

koptional program.

SA A Mi D SD

/SA A.. UN DSD

15. The option*Orogram tries -not to duplicate services SA A UN ID -SD
offered by other Whets. in the community.

16. Tha optional program has helped our commnnity in ways
other than programa. 4

4

17. The community school aoordinetor listens to suiiestions SA A UN D SD
from people in the community.

18. I have made new friends in optional program activities. SA A UN D SD

A

sC A UN D $0

L19. A list of optional program activities is provided for SA A UN D SD
community residents.

1
404

SA A UN U SD
20. The community is involved in plinning special vents

offered in the'school.

'Portions of these materials Were excerpted from
by 0eoree S. Wodd, Jr. and David A. Santellanes
4$640, 1973).

**The optional proaram refer*, to the courses, acttvities

.1.40WOod_COmmWati School- Programa

Sdu
s ng o., an t.

,

and programs offered by the

'12;7

.i.
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LAKEWOOD COMMUNITY SCHOOL PROGRAM

PARITMANT.QUSTIONNAIRE*
,)-..

This, questionnaire has been sent to a numb$r of peoplewho have participated in one
.or more oouisocand/or activitiei offered bylthe LakewooM-Community School Program,
es pattof.an effort to dotermineUe-impact_of the program.

Nb

Please take a few minutes of youk time to respond.to the followin4 questions. le

would be greatly appreciated if Ybu complete and return this questionnaire in thv
enclosed silf-addressed, postage-paid envelops, no later than 1ANV4BY IL 1979.

. -c,-ri7c

Thank you very much for your coeporation.

1. NAME PHONE! '

2. OCCUPATION%
City State Zip Code

3. SEX: Male- Female

4. AGE: Under 20 40-50
20-30 50-60-- 1

30-4Q-- Over 60

S. .MARITAL STATUS: Single Married

6. RESIDENCY: City County Other

7. How many years have you lived in your neighborhood%
lees thgei 3'years from 7 to 1 years
from 340 6 years over 10 y s

Id What. kttilliti4i 4Ponfoted by the Lakewood Counir School Progra
have you been involved? (Check all that apply)

Accredited Cop.ege Prosram lngliskftt.gh School TquiValency
Accredited Evening High School t_ Progr. (GED)
Adult Basic Education PrOgram ,.i, Senior Ci aan
Adult Enrichment and Recreation_ Spanish (3 )

Daytime Adult Learning Center Studont,In Ohment
OTHER: Summer Rec4spUon Program

,
9. How Ion* haye you been participating in7thf swood

Program(s)f
osrmaty 10991

less than I-year from 1-3 years ovar,3 years

10. Overall, in approximately how many different courses or.programs have you
been involved?

1 to 3' 4 to 8

11. Overall, were you satisfied With the Orogrem?ii
A

Yes ' -Yes, partially

more than 8

12. How would youjekte th: following itemm'on a scale frbm t to 5?
(1 - Poor, 2 - Fair, 3 - Good, 4 - Very Good, 3 7 Excellent)

location of course(0 or activity(ies)
_equipment and facilities
competence of instructor
overall supervision
cost of program

13. Do you plairto participate in future program courses and/or activities?
Yea . No

P3eas4 specify!
I.

4

*Portions of these materials aere'excerpted from
Przpvii, by George S. Wood, Jr. and David A. Sante
Midland, Michigan 48640, 1973):

it I s

' t.

anes ell lishing Co.,
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PARTICIPANT QU13TIONNAIRS
Page 2

14. Now:did-yOU-find out abgut the progrem?
Newspaper__
Radilo

4' foster
brochures

-NAHRI

:*

(Chenk all thit apply)
Ay Ithild.

A neighbor
A friend
Another Arm"

9ther:

13. jiihy did you enroll in the prograft?

1heme)

16. Approximately how.far do you live from the program you attended?
1/1 mike 2 miles
1 mil% 3 or mor* miles

17. What did you like beet about the pr6grouat

18. Wheel:lid you like leeit *bout the programt

qt.

(Check ono)

19. If you had en opportunity to Chang. or imprqve the program, vhat.would you
dot

20._ Nes your life been effected in Any way by your perticipation in the programt
.(Examplet 011) enabled me to get a better Job.), t

'I I

ADDITIONAL COMM t

4 6
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NAME'

eperal'Im ressiona of the
latcpwoo omun ty mc, op rArEll

_P laaa t lead. _tech. tAtement _ancL. cirelk. the tee ponse_

which Oest represents your feeling.
'

411,101,

PROGRAM PARTICIPANT t
3

1. 1 participate in activities offered by the optional peogrem.* SA A UN D

2. / feel MOC4 oomfougAle going to khe enhotil einoe the inift 'BA A VN D 110

tietion of the optionel program,

3. I have mit the community sohool coordinator and feel
comfortable talking with him/her.

,4. My children participate in activities kovided by the
optional program.

5. My children enjoy ichool more sinol'the initiation_of
the optional program'.

. 414A- .
6. There is better communication between the school and '

community aka rtfult of the optional program.

SA A UN 0 SD

$A A UN D 'SD

SA A UN 0 SD

SA A UN D ID

7. Some community problems are being addresied through SA A UN D SD

(,)p
optional program activities.

S. Community residents are helping lead optional SA A UN+ D SD
program activities.

9. I have seen the notatunity eehool coordinator worktiag) SA . 4 UN D 80
with residents in the Ommunity.

10. , Community rosidente assist in determining the activitisa SA A 'UN D SD
offered, in the optional program.

ti. My iMpreesion of the school has improyed as a result of- SA A UL D SD
the optional program,

12. The types of optional progran'activitiee offered reflect
the probleesand needs of the community.

13. Adults, am well as children, are participating in the SA A UN D sp.
optional mgram.

SA A. UN D SD,

.14. The participation of local residenta in the required pro 'SA A UN D SD
gram has increaaod sine. the initiation of the optional
.program. (4.1

15. , The optional program tries.,not to duplicate services offered SA A MN 0 SD
offered gy other agencies in the community.

16. The optional program has helped our community in ways
other than proarame.

Th. oommunity school coordinator listeni-to uagestions
froi people in ttwoommunity. ;

SA A UN D SD

a& A UN D SD'

1th I hove MO new friende in optional protram actirtties. SA A VS D SD.
. \

19. A list of optional program activities is provided for SA A. r 0 SD
community residents. . .

20, The aommunityis involved in plannieng special events SA A UN 0 .SD
offired in the school.

.. .. 0 .0.

S.

00 on pr am re rs to 'the cOurses, activitiee and programs offered ty'tfist
Lakewood Commu ty School Program.

. .

.4 7
,

4
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LAKEWOOD COMJNITY V11001. PROGRAM

NEMOU.N000 Aw&RANITOO 9048TIONNATAP

1. Are yoU avers of the community echool (community-education) program in
this coMmuntty?

If answer
If *newer

Yes No

is "yes" go on Iti) Question 3 end c6mpleto the survey.
is "no" go on to Question 2.-

Are you mware of Activities for students and adults, auch as, Auto Mechanics,
Karate, Speed Reading, Upholsteringo Slimnastics and Areadmaking?

If answer is "yes" goon to Questton 3 and complete survey.
/f answer0e *till 'no" give interviewee descripttve flyer.

wareW!
3. How did you learn about the progremt (Mark an X flr each method interviewee

responds to positively)
5.

Newspaper artiaml and picture*
Neespaper paid,edvertising
Radio announcements
My child
A neighbor

1.1
A friend

.ftsters
SroChures
Other

4. The community schools (community education) program is operated by1

I.

3. Can you name one or more different types of program* offered by the
\ community achoolal(community aducation) program?

6. Do you know why the community schools.(community education) program ks
operating here?

9

Yes

If yes, *plaint

A

or

7. boes the proof** offer people in your neighborhood an opportunity to be .

a pert of an advisory. committee to help.plan activities and future directions?

'Tots No Don't knOw

NOM , If you wish to be put on the mailing list, fill in the folloaingt

MAKS:

ADDRESII

4

IfOrtions of ihase Materfals were emtlerpted from
, by George S. Wobd, Jr. and David A. Sante

Midland, Michigan 48640, 1973).
anes en
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