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" Introduction

» . C ‘
L. The present dotument is written as ;~n§tpral follow—up to the
- . ) 4 . \ ) . \‘

National Survevy of the Critsria Used 3y Each State in Determining the

'&N . . . . . . . .
Establishment or Expansion of Community Colleges, recently published . .=
—_—— — — - s

B

: D ) —
" — &, DY the Commission. In fact, the very purpose of that gregm-ﬁf“&‘as
- ““‘_..‘: " .

[

. . ‘:i\?\{ ) N e .‘_P.-A-'-
v background to Bis-angs | e

4
In the past five-to-seven years several new cemmun;ty collages
A

* have been cltablished in Ala:ka along with y extension centuxs.

»
There obviocusly is a grant Qducatzcnal ncea to be met. However, most,

i&.ngghall, of these facilit;as have ﬁncn'crga:cd and fundad with no

| rlfnrnnén point for their need or composition. Further proliferation
ct these tydes of institutions must be goveﬁnnd by scme gu;ding prin-
c;plos for their crcatian and cxpcnsian. 'The present dccumcgt attempts

o tpdo this.

Th;i report is separatid‘in;a four sections. Tﬁt first déalsAwith
the procedure which & community’s regquast for creatzon or expansion of -
a community collegn or cxtnnsion ctntar should follow. This has been a
. sourcs of both confusion and frust:ation to some comrunities in that
thty wers unsure as to how to maka a rcquost, who should review it,

S — e SESCAELC (U

vait before r-cciving an answer. These concerns are covered in Secticn

-
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The sacond section deals with what basic':riteria a higher educa-

. tion instiﬁutien should neet in delivnr;ng commun{:y\ccllnge services

"in Aixska. Crite:za for cstahlishinq an extension cantnr axa offered

-

‘in thjfthlrd section of this report. Too often the digginctlon h.tween

exteansion offerings and an extemsion center cr ‘between an extension

canter and a cammun;ty colleye remains undocumented. The sacond and

third sections d? this report are directed at removing some of this
confusion., _ . .‘
The final saction answers the problem of vhat type of justifica-
] . R 1
tions and backup materials a cogmunity should submit for review and

autﬁofization. A detailed needs study is described and.approxlmately

N4
one ycar given :or its comploticn. This is undaubtedly the most

important of the four sectzons since it deals with thc facts on which

¥

an impo:tant decision ragarding cducltienal offerings is to be made. .

4

The Fncxsxon resulting fram thesc facts will affect t§§§};vcs ef the
pccplc in th- cammunity, the faculty who will® tnach thera, the
l-apnrs who will guide the instmtutlon S development and mcst

\ .’
importantly the futures of the students who-will attend. >
FF
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SECTION I - . R

. Procedures for Application -
5 :; 4 . ’ ' . - '

N . o . - '
t . - .

- - . -~

This sectien will describe the pracnduxc: hy which any ccmmunlty
,"_M " ‘wishing to cstablish or cxpand a cammmunity callnge or extension ccnt:r

shall prccccd Thn pznccdu:e is as follows:

Y

1) Eaciicommunity wishing to astablish or cxpan& a ccmmunitf ,
colicgn or axtansiocn cnntcr in its area will so netify the Presidant cf.
thg Un;vcrsity through the offic: of the Chnncellor fcr Cammunzty

(colleges. The Prnsidcatﬂwill then pruscnt it to the Board. The Board
¢ will notify the Alaska Cammissian on Postsccandary Eéucatian of its
. raceipt of a request to cstablish or expand a community college or
cxtnnsicn ccng:; within 60 days of the ccmmunity :qquest.
2) The needs study will be conductnd by apprupriate local

ooty ‘.f A officials or groups with th- diract assistancc of staff mcmhars cf thn

y cffict cf the Chancellor for cgmmunzty Collnqc:. This study sheuld

.\ contain those elements outlined in Secticn TV of this document and, |

‘ sheuld bc ccmplctnd and submitted to the Board approximataly 18 panths

o j bcfcrc rsquastad funding. ,

.- ' 3) Upon regaipt of th‘ ccmplntnd needs study, the acard w;llz
;‘: tcrw::d & complete copy to tha cumnis:ian for review and rccammenda- '

: tiond®’ ‘ . L

R | 4)  The Board will review the needs study and the Commission's

reccamendations and act upon gppmving or dinpp:m?ng the rcquut

|| approximately 12 months before funding. ‘ - "




S) If the rnqucst and associatsd nccds study are disapproved by

the Board it will notify the cemmunzty and the Commission of its action

within 60 days of that decision.

s ‘6} In prnscnt;tion of thc\funding i;quest to the legislature
if there aru‘irruconcilablc'difflrchc.; batween the Commission and the
Board, those differences will be clearly presented with supﬁorting

justification as part of the fuhdinq request.
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. SECTION II
. ) ,
Minimum Criteria for a Community College
This shctian will describe thc n;nimnm criteria which should be
mat in cst;hlxshing or cxpandinq a community ,collegs. Thcsc crztnrza
should be ;ddrcsscd in any prn-cstahlishnd needs c: fcasibility study.

Minimum Criteria

<A ty cnllcgc, or proposed cammunzty callegc should:

1) 'fn;vc projected 150 FTE students! by the end of the £ifth full
vear ot apcrnt;cn. Method of prcjcction and lpccifzc assumpticns rs~-

garding Pcpulation, agc, and attendance rates must be includcé fj

Y

2) offer a comprehensive range of programs, including 4-ycar
college transfer programs; vocaticnal, carcc: and adult education.
3 be operatad primarily in lcascd facilities, unless circum~

stances tnd cost dnmand or warrant owncd facilities. —

-

4) 5 provide cnrta;n'basic scrvicls, including:
‘ ‘a) cqmplcta staff and facilities for counseling sarvices

{ﬁ‘ b) cgmplnte lihrary services in accordance with AIA standards

[u

for twn-ycar colleges as amnndnd by Alaska Allocation Fonmula (Appcndlx I)

1}3.-‘ J'}' .
j@“ e) Complets bu:%ne:s.snrvicus

.-‘/A,’ /

/ "a) égmplntc records and storage sesrvices '

L)

L3

e} Pood servicss

IFTE studefit is dcfinnd as the number of student credit hours produced
in ‘one academic year and siommer scssions divided by 34 for the undargraduats
hours and 31 for graduate hours.




extension centar should be established, the follovinq minimm criteria

(_ . SECTION III - /
- Minimum Criteria for an Extension Center

»

Simply.offcrinq cxtnnaien courses in a p&rticuldﬁ lgcation doas N\
not and should not chliqntc th. univnrt;:y of Alaska to c:tabl;sh an

oxtnnsion centsr at that location. Ncithnr dncs thn :uccc:sful offaring

of a :‘rinl of cxtcnsian courses constitutn thc sole justification for

g

c:tablishinq an extsnsion dhntlr. In dltarmininq whethcr or nct an

L

o !

sheuld sexve a: a guidc. '

. Hinimum Criteria

An extansion canter, or a prnposcd cxtunsicn center should

1) have p:aj‘ctc& 25 FTE students by the end of the fifth full

y.ax,ef cpcrntien. Method of projcction and :pecific as:umptiens re~

: qardinq pcpulaticn, aqn. and nttnndnncn ratns must be ;ncludnd

2y cffnr only a partial rnng& of cduc;t;anal programs, bnsnd en
nccd, however, thcla cffn:inq: need not be limited to lower div;s;anp
Ve
upper division, or graduats level. o

3} be cperated Primarily in leasad facilities, unluss‘ci:bum-

stances and cost demand or warrant oéncd'facilitidi.

4) be staffed suhstantitlly with pcrt-tim. personnel, cxcapt that.'

4t least one full-time director ba amplaycd to handle the administrativn
d;EIis of the ccntik\ N

+
\'

' 5) providc certain basic services, including:-

a) Staff and/or facilities for counseling ‘services on a need

: ; i
basis only.

a



-

b} Library services limited to support of on~going prsgrams

in acc¢rd&ncs with ALA standards far‘eitnnsicn campuses .(Appendix II).

P

c) Limited business and finance, as well as records and

storage services, handled through a primary campus. (

!
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. - SECTION IV

Content of the Neads Study

This section will describe in detail the contents of a nneds'stgdy )

to be sutmitted by the ceomunity to the Board of Regents and Alaska

';cmmission en Postsecondary Education. The steps described need not
be done in order gut it is recommendad that this order be followed:

1) Enrollment pfajocticna for each of the firs: five years by

Program and in total with male-female, full-time and part-time enrcll-

. . ‘
.ment breakdowns. These should be dona both on a headcount and FTE

-

basgis. , | - .
2) A specific outlinc of the proposed drawing area foj the

institution should be included shch.g; all comun:.ties invulvcd with

pcpultticn proj-ctions by age f:; the first five yaa:s of cpcration.

Alsc to be included hnr- are the methods of dcl;very of the educatianal

- services to each ccmmunz:y.

3) If other posﬁsqgcﬁdary educaticnal facilities, public or
ﬁrivati,'a:a included withih\the Proposad drawing area what is‘thc
presant enrollment of those facilitins;and what is the proposad
enrcllment capacity. |

; 4) A presentation should be made of specifically wh;t contact

‘has bccn made with the community, other institutions in the dxaw;ng

area, the Pe:tscconda:y Education Ccumissian. and any other concerned

individuals br groups. A saction ©f this presentation should also
addrass both positive and negative resactions of these inaividuils,

- Ly

groups, Or agencies.

1



5) A cost benefit analysis of altermatives to astablishing or

expanding ; community collcqn\or extension centsr should_b; presanted
and address as applicable at least'the following areas:

a) Establishment of an c:tansion centar if the proposal
addresses formation of a community college.

b) Use' of improved communications tachnology such as educa-

tional televisien or computer assisted instruction.

¢

c) Expansion of existing programs. .
d)  Expansion of operating time either on an hours per day,
days per week, or months per year basis.

e) Increasing utilization of éxiSting institutions.
L ' : .
£} Student exchange with existing institutions.

6) The projected initial (first year) enrollment and planned type

of institution.

7) The projected programs to be included in thair course content,
' k
staff support, facilities support, and anticipated cost per student.

Alsc, to be inclﬁded are the demcnstrated needs 'the programs are sgrving
"and how any anticipated proegrams will be phased in over tinme.
8) HOw the institutional and program goals fit in with the State-

3

wide master plan.
9) The proposed capital, operating, land acquisition, inflation-
ary, and other costs associated with Cperating the proposed facility for

the first fiva vears.

10) Anticipated amounts and séurces of ravenus for the first five

Y
<
S

years of operation.

) t
— ~
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L ' ) \

11l) There ghogld be evidence that Rrograms o§ a four-year co;;egg
tr;nsfer nature hive been diséu:sed with the university systam staff
 and npprcpriatn institutional pcrsonnal to insure adequata léwer divi-

. sion praparation and ease of transferring credit to upper, leval counter--

A

parts cf those programs. o o (ff

-12) An outline describing thae classrocm and’ laboratory f#cxlxtzes'
available, - if funded, for all prcgrams to be offered as wg&l as facil-
ities for such th;ngs as library, faculty'offices, counseling areas,

Lo . and adm;nist:atlve functlcns. ' .

[

13) Evidence of suppori}from the cammunity includlng such things

" “as scholarship aid, part-time work for students, and COOPGratlve
.. )

.cducatzonal-zndustry wcrk-study arrangements.
' ‘ F

14) A plan specifying the methods to be used in evaluating the
A - - ' - ‘
success of new and contihuing prograﬁs.‘

13) A physical description of the site proposed with assurances
of lana ownarsm.p and/or acqu:.sit:.on plans, location .in relation to, po;:—
ulation centers, access rcutes, land mod;ficatlons required and blue-
prints and . survey mgﬁs of the prcposed sits apd facility.

16) Evidence of adequate library suppeort for the proposed establish-
~ment or nxpahsion of a community college or extension center sghould be
submitted. What constitutes adequate support will be determined in
accerdance wlth the American Library Association (ALA% stlndards covering

—

two-year colleges with Alaska Allccnticn Formula for branch libraries and/or

~f

extansion canters.




If all these lihrafy standards cannot he met immedlately an imple— ‘
mantation schedule shcwlng the propcscd dates of compljance ﬂill be
luhnittnd. If any of the standards cannot be met or seem inappropriate
for the pxopcscd prcqram a datnrminatlcn by the Boa:d ovacqents in
cooperation with_;ha_Postsecgndarytxducation Commission will be made as

k™Y

tc whether the standard can be waived or modifiaed.
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ALASXA ALLOSATION FORMULA ¢

“
-
! ‘ R . ¢
.

r In addition to thi*prncnedianstahdardg‘and'consideritions prcpé;ed
— Mﬂ' .
. by the Aqgfican Library Association the following quantitative allocatign

formula for Alaska dahmunity collage libraries is proposed: \\\

BC + 50 (PTES) '+ 100 (FTEF) = BK
Where: | - '
BCI- Basic Coilaction of 5,000 volumes’
f\\ FTES = PullfTimn Equiv;lont Students; as define& praviously“

FTETF = ?ull-:;mn Equivalent Faculty; as defined by tld University
of Alaska system. '

BK = Bookstock? | .

LY

!

' It is recommended that this formula be applied only to community

collage libraries and not to {-year schocls or extension centers. Further

f w
4

it is recommendsd. that as part of the masterplanning process a cémprehensive
. -

library formula be developed to include all types of institutions and be
' ik

expanded to include mi¢roforms, staffing and budgeting.
: 1FTES allowance will vary from & high of 50 to a low of 45 contingent

i

upon the FTES size of the institution according to the following standard:
FTES. 0 —» 500 = 50 PTES 500—P 1,000 = 47 . FTES 1,000 = above = 45

A 2gookstock here will refer to all bound volumes including government
dotiuments not in separate collections cn§g§ound periodicals but excluding

microforms as defined in the Higher Education General Information Survey
(HEGIS). ) # ,

\&




Institution .

" Amchorage c.c.l

. Junaau-Douglas C.C.
Xanal ?cninguh c.C.
Ketchikaa C.C,

Kadiak C.C.

Kuskokwim C.C.

‘mtmu.n-lunitna c.C.

‘Northwest C.C.

sitka C.C. S

. 'rm_n; Valley C.C.

- Community College Aversge
C‘-‘“‘}“Y College Mode
C.C. Average - A.‘C.C.

C.C. Mode - A.C.C.
%

Alaska Postmpcondary Education Commiasion
Approved at the Decambar 1, 1978 Neating

» .

 BOOKSTOCK PER FTE STUDENTS AND FTE FACULTY POR ALASKA COMMONITY COLLEGES

<

Bookatock ook stock

2 FIES  BDookatock .
£ . e rrxd 10 Par Paur FTE Per PIE rormaia
Bookstock? . Meadgousty . Studenty _Ppoulty ROCT, Neadoount Hesdcoumt  Paculty  Bookstock
1 161,935° 1 @,585 1 3,121 1 175 36% 5 13 -7 s2 a4 925 162,845
2 25,833 3 1,4¢ 3 W 3 27 28 ) 21 ¢ T 957 25,200
6 9,189\ 5 N1 4 04 S 14 e 9 9 9 30 s 656 21,800
3 21,895 4 Ny 7 126 | 6 13§ 13 2 22 1 174, 1 1,684 ‘12.500
] 7,45 9 T 00 & 1y 4« 20 3 92 7 ' es8 10,100
s 14,007- 7 525 8 222 4 19 2% ' 1 27 6 6 3 731 18,000
7 9,005 6 2 6 131 7. 13 1se. 7 13 5 &9 | s 693 12,860
10 1,673 10 160 10 59 9 5 378 s 11 10 23 10 33§ 8,450
3 7,000 & e 9 74 .10 5 208 6 13 -2 5 2 1,400 9,200
¢ 18,808 2 2,492 2 4%0 2 47 208 10 8 C Y T R €00 332,300
27,669 . 1,641 9% 13 17 72 846 31,500
11,598, ﬁ‘ 837 177 14 is &6 71s 15,425
\ 12,750 - 870 204 17 17 " 2837 16,911
S, 189 - €92 xnﬂ' 13 19, 63 693 12,850

<

. 1moth Anchorage Community College and tha University of Alaska Anchorage are sarvsd by this library. Tharefors, tha bookstock

Rumber rperesentis the number of beoks serving beth inatitutions and is not separated in the library records.

2paken from NEGIS Maport of Colleqe & minrnitr‘g.ibrarh- 1877-78.

Jraken From NEGIS Opening Fall Enroliment 1977-78.

7

4Taken frem University of Alaska Mavised Instructional Analysis - PY 78 Budget Request.
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Appendix II (Guidelines for Branch Libraries in Colleges and
Universities), containing material reprinted from the December
1972 and October 1975 issues of College & Research Libraries
News, was deleted due to irreproducibility before the document's
submission to the ERIC Document Reproduction Service.
. . \
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