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Introduction

The present doteumont Is written as a natiral follaw-up to the

National Survey of the Criteria Used 32:Each State in DetermininF the

Establishment

by the Commiss

background to

4

or Expansion a7f Co=unity Colleges/
,

ion.

recently published

In fact, the wiry purpose of 14iit docummetn;as

In the past five-to-seven years several new community,colleges

have boon established in Alasks along wit.1any extension centers.
*

There obviously is a great educational need to bm mat. However, most,
Itp

it..not all, of these facilities havd been'created and funded with no

reference point for their need or =Position. Further proliferation

of these types of institutions must he governed by some guiding prin-
.

,ciples for their creation and expanstan. The present document atteipts

to do this:

This report ts

the procedure which

a community college

separatid into four sections. The first deals with

a community's request far creation or expansion of

or 'extension centat spould follow. This hai been a

source of both confusion and fruitration to some communities in that

they were unsure as to how to make a request, who should review it,

. ,

,1414A6Apac4to_justifications shbuld be included, and' how long,they must

wait before receiving an answer. These concerns are covered in Section

I.

1
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The second section deals with what basic.criteria a higher educa-

tion institution should meet in delivering commuqtyscollege serviCes

in Alaska. Criteria for establishing an extension center are offered

in thedithird section of this 'report. Toc often the digtinction between

extension offerings and an extension center or'between an extension

center and a community college remains undocumented. The second and

third sections dt this report are directed at removing same of this

confusion.,

The final section answers the problem of tiat type of justifies-

tions and backup materials a cowmunity should submit for review and

authorization. A detailed needs study is described and approximately

one year given :or its completion. This is undtubtedly.the most

important of the four s'ections since it deals 'with the facts on which

an /*portant decision regarding edUcational offerings is to be made. ,

;

The decision resulting fram these facts- will affect tlives of the

people in the community, the faculty who will'teach there, the

leafier's who will guide the institution's development and most

imiqcrtantly the futures of the students who-will attend.
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SECTION I

Procedures for Application
4

This seCtion will describe the procedures by which any community

'wishing to establish 'd'r.expand a community collge or extension center

shall proceed. The procedure is as follows:

1) Eich.community Wishing to eitablish or expand a community
01

college or extension center in its area Will so notify the President of

the University through the office of the Chancellor for Cdmmunity

Collegos. The President'will then iresont it to the Board. The Board

will notify the Aleska CoMMission on Postsecondary Education of its

receipt of a request to eitablish or expand a community college or
44-

extansicin center within .64 days of the community request.

2) The needs study will be conducted by appropriate local

officials or groups with the direct assistance liof staff-members of the

office of the Chsncellorifor Community Colleges. This study sholluld

contain those eleMents outlined in Sectidn nr of this document and.

shou2d be vomplited and submitted to. the Board approximately 18 months

before requested funding.

3) Upon receipt of the completed needs study, the Board will

forwerd a complete copy to the Ch:mmission for review and recommends-
.

4) The Board,will review the needs study and the Commission's

recommendations and act upon approving or disapproltng the request

epproximately 12 months before funding.

3
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4

5) If the request and associated needs study are disapproved by

the Board it will notify'the Community and the Commission of its action

within 60 days of that decision.

'6) In presentation of the funding request to the legislature

if there are irreconcilable differences between the Commission and the

Board, those differences will b. clearly prisented with supporting

justification as part of the funding request.



. SECTION I/

Minimum Criteria fO*r a Community College

This Section will describe 'the minimum criteria which should be

met in establishing or expanding a community;college. These criteria

should be addressed La any pre-established needs Or feasibility study.
1

Minimum Criteria

A , 11.41 Ii ty college, or proposed community college should:

1) iitave pzojected 150 FTE studentsi by the end of the fifth full

year of oieration. Method of projection and epecific assumptions re-

garding population, age, and attendance rates must be includeL

2) offer a comprehensive range of programs, including 4-year

college transfer programs; vocational, career and adult education.

3) be operated priMarily in leased facilities, unless circum-

stancet and cost demand or warrant owned facilities.

4) provide cartain"basic services, including:

-a) Complete staff and facilities for counseling services

b) Complete library services in accordance with ALA standards

for too-year colleges as amended by Alaska Allocation Formula (Appendix I)

*c) Complete businessssarvices

.d) Complete records and storage services

leY Food services

1rTm studefit is defined as the number of student credit hours produced
in'one academic year and summer sessions divided by 34 for the undergraduate
hours and 31 for graduate hours.
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SECTION. III

Minimum Criteria for an Extension 'Center

Simply offering extension courses in a particular lgcsiion does

not and ahould not obligate the University of Alaska to establish an

extension cent4r at that location. Neither does the successful offering

of a series of extensidn courses constitute the sole justification for

esiablishing an extension danter. In detertining whethisior not an

extension Center should be established, the following minimum criterit
,

should serve as a guide.

Minimum Criteria

An extension canter, or a proposed extension center *hould:
k

1) have projectea 25 IPTE students by the end of the iifth full
;

year of operation. Method qf projection and *pacific assumptions re-

arding population, age, and attendance rates must be included.

*2) offer only a partill rangilt of educational programs, bated on

need, however, these offerings need not be limited to lower division,

upper division, or graduate level.

3) be operated primarily in leased facilities, unless cirOum-

stances and cost demand or warrant owned' facilitiis.

4) be staffed substantially with part-time personnel, except' that,'

at least one full-time director be employed to handle the administrative

duties of the centik.

5 provide certain basic services, including:

a) IStaff andior,facilitiet for cOunseling.serviceg on a need

basis only.

6 .
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b) Library services limited to support of on-going prtgrrams

in accordancs with ALA standards for eKtension campuses .(Appendix II).

c) Limited business and finance, as well as records and

storage services, handled through a primarY campus.
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SECTION IV

Content of this Needs Study .

This section will describe In detail the contents of a needs study

to be submitted by the community to.the Board of Regents and Alaska

'Commission On Postsecondary EduCation. The steps described need not

be done in order lipit it is recommended that this order be followed:

1) Enrollment projections for each of the firSt five years by

program ind in total with male-famale, full-time and part-time enroll-
4

_mint breakdowns. These should be done both on a headcount and FT!

basis.

2) A specific outline of the proposed.drawing akea foy the

/institution should be included Showing all communities involved witit

papulation projections by age for the first five years of operation.

Also to be included here ire the methods of delivery of the educational

serices to each community.

3) If other postsecondary educational facilities, public or

Private,'are Included withiIth. proposed drawing area what is the

present enrollment of those facilities.and what is the proposed

enrollment capacity.

4) A presentation should be made-of specifically what contact

hasIoeen made with the community, other institutions in the drawing

area,- the Postsecondary Education Commission, and any other concerned

individuals Or groups. A section bf this presentation should also

address both positive and negative reactions of these individuals,

groups, or agencies.
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5) A cost benefit inalysis of a2ternatives to establishing or

expanding a community college or extension center should be presented

and address as applicable at least'the following areas:

a) Establishment of an extension center if the proposal

addresses formation of a community college.

b) Use.of improved communications technology ruch as educa-

tional television or computer assisted instruction.

c) Expansion of existing programs. .

d) Expansion of operating time either on in hours per day, 4

days per week, or months per year basis.

) Increasing utilization of existing institutions.

f) Student exchange with existing institutions.

6) The projected initial (first year) enrollment and planned type

of institution.

7) The projected programs to be, included in their course Oontent,
6

staff support, facilities support, and anticipated cost per student.

Also, to be included are the demonstrated needs 'the programs are serving

'and haw any anticipated programs will be phased in over time..

8) How the institutional and program goals fit in with the State-

wide master plan.

9) The proposed capital operating, land acquisition, inflation-

ary, and other costs associated with operating the proposed facility for

the first five years.

10) Anticipated &mounts and sources of revenue for 'the first five

years of operation.

0
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11) There hould be evidence that Rrograms of a four-year college

transfer nature have been discussed with the university system staff

and appropriate institiftional persCnnel to insure adequate lbwer divi-

siOn preparation and ease of transferring,credit to upper,level counter-.

parts of those programs.

12) An outline describing the classr7oom' and laboratory facilities

available, if funded,

ities.for such things

for all programs to be offered. as wt1:1 as facil-

as library, faculty offices, counseling areas,

and administrative functions.

13) Evidence of suppolfrom the community including such things

scholarship aid, part-time work for students; and Cooperative

.educational -industry work-study arrangements.

14) A plan specifying the methods to be used in evaluating the
%

success of new and continuing programs.

15) A physical description of the site proposed with assurances

of land ownership and/or acquisition plans, location itin relation to pop-

ulation centers, access routes, land modificationS required and blue-
\

prints and.survey maps of the proposed site and facility.

16) Evidence of adequate library support for the proposed establish-

ment or expansion of a eomMunity college or'extension center should be

submitted. What constitutes adequate support will be determined in

accordance with the American Library Association (ALA* standards covering

two-year colleges with Alaska Allocation Formula for branch libraries and/or

extension centers.

4
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If all these libra±y standards cannot be met immediately an,imp;e-

mentation schedule showing ihe proposed dates of compl.tance Ali be

submitted. If any of ttie standards cannot be mot or seem inappropriate

for the propoied program a determination by t.he Board of Regents in

cooperetion with thePostiecandary,Education Commission will be made as

to whether the standard can be waived or modified.

at
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GuIDELINES FOR TW9TYEAR COLLEGE LEARNING

RESOT.TRgES PROGRAMS
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ALASXA ALLOCATION FORMULA

In addition to thi preceeding standard and considerations proposed

by'the Am,rican Library.Association the following quantitative allocation

formula foi Alaska coMmunity college libraries is proposed:

BC + 50 (FTES)1+ 100 (FTEF)

Where:

BC 0 Basic Collection of 5,000 volumes'

FTES Full-Ttme Equivalent Students; as defined previously

FTEF Full-Ttme Equivalent Faculty;' as defined by tile University
of Alaska system.

MC 0 Bookstock2

%

It is recommended thit this formula be applied only to community

college libraries and not to 4-year schools or extension centers. Further

it is recommended-that as part of the masterplanning process a comprehensive

library formula be developed to fnclude all types'of institutions and be

expanded to include mitroforms, staffing and budgeting.

1FTES allowance will vary from a high of 50 to a law of 45 contingent
upon the FTES size of the institution according to the following standard:
LIES. 0 500 SO rims 500* 1,000 47 FTES 1,000 above 45

2
Bookstock here Will refer to all bound volumes including gyvernment

doeUmeitts not in separate collections and:hound periodicals but excluding
microforms as defined in the Higher tduciion General Informatioil Survey
(REGIS).
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soosirroci rticrre maws Amp rrs rAcuLrt POR ALASKA commuum cOLLiCls

Institution

4

800k4to42
rrs

Neadoount38tudent,
rrs4

Faculty

mar
TO,

tovrt

Dooketock
Per

ligadocunt

Bookstack
Per FIT
Headcount

Sodkabook
Pet PT*
Faculty

Pormnle
llooketock

Rank Rank tank Rank Rank Rank Rank

AsnAnzege C.C.1 1 161,935 1 8,5115 1 3,121 2 175 36% 5 19 7 52 4 925 162,945

.

Jemeau-Oonglas C.C. 2 25,133 3 1,244 3 350 3 27 28% 3 21 4 74 3 957 25,200

Kemal Pasineula C.C. 6 9,11111 911 4 306 5 14 31% 9 9 9 30 1 656 21,600

Retchikaa C.C, 3 21,895 A 989 7 126 6 13 131 2 22 1 174. 1 1,664 12,600

Kodiak C.C. 2 7,145 9 365 2 SO 9 1 221 4 29 3 92 7 ' 668 10,100

tuakokwim C.C. 5 14,007. 7 525 5 222 4 19 42% ' 1 27 6 63 5 737 18,000

matenuelca-llusltna C.C.

northwest C.C.

7

10

9,005

1,673

6

10

692

160

6

10

131

59

7.

9

13i

5

191,

371'

7

a

13

11

5

10

69

22

6

10

622

331

12,860

8,450

sitka C.C. 9 7,000 S' 378 9 74 10 5 20% 6 19 -2 95 2 1,400 9,200

Taman& Valley C.C. 4 11,8041 2 2,492 2 490 2 47 206 10 1 8 ,311 9 400 32,3p0

Community College Average 27,669 1,641 496 33 17 , 72 846 31,500
t

Community College Mode 11,5111, 837 177 14 IS 66 715 15,425

C.C. Average - A.C.C. 12,750 170 204 17 17 74 237 16,911

11,
C.C. Mode - A.C.C. 2,1119. 692 131 . 11 11..

%
63 69 3 12,150

Illoth Anchorage Community College and the University of ALmska Anchorage are served by this library. Therefore, the bookstock
number "presents the number of beekd serving both inatitutions and is not separated in the library records.

aTaken from KIG/s airport of Collegur& Univernitykibraris 1977-78.

ITaken from REGIS Opening nil Enrollment 1977-78.

4Taken from university of Alaska Revised Instructtonal Analysis - PT 71 Rudget Request.
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Appendix II (Guidelines for Branch Libraries in Colleges and
Universities), containing material reprinted from the December
1972 and October 1975 issues of College & Research Libraries
News, was deleted due to irreproducibility before the document s

submission to the ERIC Document Reproduction Service.
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