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‘ Coamunities Alive For Living and lLearning (Project

- CALL, , desiqned at. Kishwaukee Collage. to help three local, rural
comsunities develpop educational, recreational, ‘and cultural Frograss,
is described in ¢dis Teport. The first sectivns of the report

- conslder the need for and purposes c¢f the project. The Project

- Coordinator?s report presents an outlook for the three counties,
,describes the development of Project CALL, discusses the role of the

% Coordirator, looks at scme of the difficulties and successes
experienced during the prciect, assesses ‘the coamunity college's role
in community developmezt, and describes some spin-offs of the '
'pro{ect. The Coordinator*s zeport describes how a conmunity council

, determined docal-needs, identified resources, and planned and
implemented aprrcpriate programss how various service -agencies,

- including schools, iibraries, churches, -clubs, and other comsunity
-orqanizations, assisted with the programé and how the programs were

- offered to all age levels over 'a two and one-half year period, - and -
invelved over 4,000 pArticipants annually in activities such as drasa .
,productions, athletics, and arts and crafts classes. Subsequent
sections of the dccument present a statistical repert of programss and

- activities; define long- and short-range goals; describe the

- evaluation process: and summarize the evaluations of the community
council, the sponsoring agency, the advisory committee, and an
cutside evaluation team. (DR).
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_PROJECT CALL: EVALUATION OUTLINE AND CONTENT
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1. Statement of Need: Reasons for involvement
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‘ 3. Project Coordinator's Report and Summary
. . - -~ « re ‘ :
- " A. Outlook for the Three Communities §5§ a

B. ﬁrocesses of DeQeiopment
C.: Rolelbethe Coordinator
D. Difficulties agdgﬁuccesses | ' b

E. The Community College's Role in Community Development

F. Project “Spin-offs”‘ ,
4. Statistical Report of Programs and Activities
5, Goals, Long and Short Range
6. Descrjiption, of the Evaiuétian Process
- - “ 7. Summary of Community Counci! Evaluations
* 8. Summary of Sponsoring Agency E¥§1uation;
9.  Advisory Committee Eva!uagion‘ '
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Project CALL (Coqmunfties Alive for Living and Learning) is the®resylt
of the fusion of need ard resources when a few dynamic, commuﬁ}ty~m¥nded
persons éeekingukncwtedge in feadeﬁsﬁip and:resaufce{deve!apment, reques ted
aid from tbéir local community collede. This aid came sn the form of "a community,
cdueation semihar offered in that community. Simu aneousty, funds bechme. )

- available to cagmuntty colleges in l'liinois for a pt!ot project in ccmmunigy
education development. Funding 1as applied for and ngHEEd and with' support '
and commitment of cnterest from three communities, a commun:ty minded communnty
college ‘embarked upon an effort to serve sple:dual and community neegds in“rural
communities us:ng the processes of community education. ‘

. ‘Three rural communities were seeking ways to make educational and recreationai
opportunittes as wefl as human services more avas?able lcca?!y rather than always
traveling for them There were' county and state agencies designated to.serve them,
.yet few moved into the ruratl communitgés and stayed in more populate8 areas. The
rural commun;t:es were facing declining populations, loss of business and services
in town, and school closings. Other human concerns were personal loneliness and
lsolatscn ?ess involvenent in local "government, Iess contrbl over decisions

N affect:ng their lives, and -the overall threat of lost: communvty, perhaps

ext?nctxcn. -B . ' - ' @

-“CommunifzbEducatien” for Project CALL is defined as a method by whsch

dindividuals and commun:tzes meet their own needs thrcugh deve1opment and .

mesntenance of.an on- gcxng delivery system For educaﬁscnai reqréationa}, and |

‘cultural programs and human seryices for all QQEé. Thts system includes

citizen tnvelvement and skill but%dxng in needs assessment; resource development

and use; interagency cooperat;on, and program plannmgJ xmplementataon and

evaluation. The cmpfementatxon of thzs method was ;he primary purpose of
Kishwaukee Commynity College w:th the three rural communities of Chana, Genoa-
Kingston, and Shabbona- R01I0~Lee. : o .

Two secondary purposes have also been in effect: to test the viability
of a conmunity college as the majof ;upporx base for community educat ion develop-
ment in rural communities; to have the college servé as a community educatfon [
cooperating center (part of the national, regional network) to aid in

community education development statewide. v '

L
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‘ ""Community educ tion is a positive force in uniting the people in our
community. 1t has

ovjded rescurces and help prev:ousiy unknown to us. 1t -
- has’ urged afl*our crganszattans, cf all ages, to work together and shareiideas "
4 i5ays §ara H:!!er, former chalr of the-Shabbona Community Enr:chment Association. |
- . It was the major purpose of Pro;ect CAt& to assist the commun:t:es in devefoping
" their own local delivery system and to teach—some new methods of operat:ng.. "
T The communities do have the foundation for a delivery system now, and both- .
individuals and the communities have Ieafned some new ways to fun;tron.

7. After two and one-half years of Pro;ect CALL's fcrmal invol vement from the
college, the Foifcw:ng extsts

7
- -~ 1. .Each community has made a cummstment to continue in their communfty
. ) education efforts through a community council and on-going needs

assessment. . o ' N . . '

2., tach coomunity has a means for chL4nued assistance from a local
community education coordinator eifher full or part-time. . 5

_ 3. Each compunity has a néw comfort level about ‘requesting technical
/"< T assistance or support services from the college.

-

Each community has local dollars and facilities commi tted.

¥

Each community has experienced success in programming for all ages.

o \n

Community members at large have a greater awareness now ‘that some-
thing different is happening. .

7. Each community Kas linked with lacal, county and state’ agenc:es as
- ' resources for Yrograms and services.

- 8. The Community Education and Services area of the cc!?ege has agreed

R . . to serve as convener for a linking groyp, representative of the
three communities, who will meet bi-monthly to share concerns,
~resources and ideas. 4 ‘

9. The college has provzded for addxt:cna} staff to continue the-work
of community services and will continue to have 1iaison with the
three communities, :

‘These concfussons are not indicating that full development has been ach:eved
Some af the areas for continued work inciude the ever-constant task of recru:t-
ment and training of indsV:duals comitted to long=-range p%ann;ng and development.
There are many agencies *+o involve and certainly more community partscxpat'on
to enlist. in Chana, for example, al] the ingredients ar&\fresent For a vsab}e
commun:ty educat ion program, except adequate community partzcspation With the
increasing energy shortage, the council is hopeful they can provide programs
to alleviate the need to travel.

N Y3 T .



A . .
P - - i

. . ‘ .
P

) p ' - L # .
Leadership development is an area of centinuing‘need So many peopje feel

- they have little Ieadershdp ab:!:ty wggn, cﬂ\Fact " they have great potentvat

~-

All three cdunun:tfes have begun w:th the more tangible reereatcona) programs.

-One of the communities has moved ihto a mare socsal :ssue/human problems

' oraentataon, and this broader goai lS “a dnrect&en in which each community _

'Processes of Deveioéégkfﬁ“’“)

-
-

intends “to-move. | « S N .
Overali the outlook For\the coi!ege and the commun:txes to continue '
ina werkxng refat:onshrp for resource and comunity development is op;:mxst;c.
The people have developed a ‘new sense QF their capaﬁt}stues for ind:vudual and -
community growth and how to activate tha* _The college has learned some- new

approaches s céﬁmuntty service and that it can be a. st:mutus for cemmun:t;

. development. The Tives of people at the cc!lege and the communit;es they’

serve have been pos:tsvely affected by Prcject CALL.

r

Project CALL was in:t;ated to help rural communities develop their own’

”de!xvery systems to meet needs locally. It was created so that each cammunnty
‘was allowed to deveiop according to its own. needs and capab:flttes. The

programs-and plans evolved from what o;curred within each community. This

flexibility was imperafive to agsisting each community to grow and change.

‘tach year's project goals and community goals often were adjusted. Helping:

people learn their'caQECEties and‘pawer was vital to the Project.
.Change has not come easily or quickly., Every community fluctuates in

needs, degree of involvemen't and apathy, interests, politics,‘and secial

"patterns. ‘Most communities seem, to operate better in crisis such as schoo!

closings, law and oyrder or Farm issues as seen .in the rural areas. The
rural communities involved in Project CALL have experienced the same rer
sistence to change as -urban communxtxes across the country and with perhaps
a greater de§ree of slowness: ’ ‘

It \is apprepr:ate 'to look at the processes of development for this rural’
cémmunity education project. Early®in comﬁ&nity awareness it became Epparent
that people aid the coord:nator needed a way to help them envision the total

project effort. It seemed to follow that some type of process outline weuld,'

.be helpful in goal setting and’planning for development. The Project has

developed very closely to these steps, and it should be noted that these pro-

"cesses do inter-relate and all go on simultaneously aftef awareness. -. .

6
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Orientation - community awareness of the Project and getting community-
support; coordinator gets to know the conmunities and hears needs ahd

1 €

interests; a basic.working group of volunteers begins to form.

. Needs:ésggssment - A peridd of informal needs' assessment; location

of resoé?qesripeopié;.place§,'Fundfng) begins; the-development and
skill building of the voluhte r group begins and a council starts to
emerge. . L , _ .

-
N

Initiation of Programs - developing guidels?es for operation, planning
and Imp!emen;ing logal programs, evaiuating'programs\ formal needs
assessment. .o . . : *

Maintenance - establishing patterns 'and plans for cont inuance,. coor-
dinator aids transition from dependence to independence of council with
organizational structure completed, resource location and use is on-going
as is needs assessment, programming and evaluatiog, -communities wecruit-
full ior part~time ¢ nity education coordinators locally, community ,
takes over project and Continues in liaison with the community college as
a major resource, Coe T

&

- "

.the-Coordinator

~

-~

Facllitating and enabling were the processes which best describe the work

-

\~.

of the coordinator. Most impdgtant of all was the development of open, hones:

communication between the coordinator and the community on every level,
Trust In the coordinator, even as an outsider, was vital to the effect-
iveness of the early and Iﬁygr work. Jt was also vital to the trust

In the processes of, community education.’ . '

Much like the role of a parent, the coordinator';\fask required allowing
the 'child tn learn by'doing, to struggle, to fail, and to learn from
mit~ues; also, liKe a parent, to experidnce all of these herself,

- There haa to be patience to teach rather n to save time and energ§

by dding the worx personally. Aiso of utmost importance was recognition
of .the workers.. Overall, the major effort was.gedved to bri:ging each
community to the point of*self-sufficiency with ability to locate-and '
use all availmble resources. ' \

* . . ' . , :
There are many .facets of a project such as this one, and deciding oen
which ones to attack is not easy. Those facets include grass rogts.

‘awareness and Involvement¥ training, agency involvement, college faculty

and staff awareness and participation, conflict management, longdrang?

planning while getting immediate results and organizationdl development

of groups whilé mgeting immediate wmeeds. 7o work steadily and intensely,

though ,not always“calmly, hoping that each community will be able to make

- 1t with direction from the coordinator and put all their learnings to

use, Is g major responsibility. To see positive results in the blos-'
soming of individuals, groups, and commnities turns the responsibility
to reward. ' Ey . v ;
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lef:culties and §y¢cesses

dn summary, these are the nv;ra!! 4:Ff:cuitses and successes of the

Prc;eét as vi-wed by the coord:nator.
Diffiiculties:

n?

T

&

T

.

Al

" r

-

€

ea € -

-

-

1. ‘augreness, finding way& for people tq v35ualaz@ the end produdt
take the leap to commnt '

and

Inﬂ

ttitude

and agency turf problems

) -

v\

mQthg away . fram the acceptabttaty of the status qQuo
" Individual gro

many people o

”n

communityy most view leadership. as highly s
few in the cammunity

gett;tng a grc}a-p of Iocal people to commit to ?ong-term volunteer work

getting people to accept organgzed skxil building (more was achieved - s
on. a one to one basis) .

nzgéte on*a “prave ;t can work “arfd maybe- I‘II JOin

pecple, must be convinced they have abttlttes, talents of use to

ialized abcli%y of a

long-range planning is only done by a few people, very difficult to

' get people as a grqup to do ‘long-range planning whslé struggling on

immediate program needs

most people arge satisfied to compensate for lacks in their communities,

basic rural needs and concerns are still there but the pedple have
.adjusted their leesty!es accordingly r e.g. Chana families have learned
to travel for 3} services even though a school building is avaitable, -

\as 3 communutg\senteﬂland ;n\spate of energy shortages.
difficult to Kave anyth?ng happen at Chana School. -

commatment«to change is & frtghtentng decisson because it requ:res lots

This makes .

“of time and)energy, confrontation with status quo seekers, agitation
., of the complacent and genera!!y being willing to take the consequences
; Joof “rockfhg the boat.” ' :

Suctesses:
*
Awareﬁpss

Ax

Kingston)'>- not:as active if
positive; now co?munctaeﬁ can

VLN W

\‘k Q

~

(s

4

=

- ¢

ake over to do this)

agencies saw their rqﬂe as one of mora! supggrt (except for Genoa-
oject development {This is.also a -

<

i ‘
‘ 1

1. of individ&%i and communsty potentcal for ﬁuture enrachmgn: and
‘growth {tQEy can

-2,

power }:

3.. of ré%ources and howg to use tHem

&,

- P
.

[
‘of new ways to\opergie r:poperate, make changes -

*

-of Kishwaukee(College's’ ﬁctent:ai as a major resource,{people

mOW .come Mo

, .
.,{J’\. :
- B

;-f‘\

A,

re Freely to request help and classes)

-
A e A g
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B. Organization
" 1. ‘how to develop and operate a’ new group

[ /At

l‘

. . 2. skills in needs. assessment--skif!s in group managsement, communica-
' ' tion, ccnduct¥ngaﬁspting§ committee. operation, recruiting
volunteers - . . : .
- 3. how to be an emp!oyerfdevelpp job descriptldns; hiriﬁg and termination
L. "evaluation and supervis;on--goal setting and pianning . . '
X. Programsing. R . . el
1. how to assess néeds'and use Information to develop programs ;

2. bow to plan a program from beginning to end~-supervislon/instructtnn
publicity, procedures of registering, Iocatxon (facitities) .

Al

3. eva!uation—-uslng focal resources

4. People!relationshfpsf!Ivcng in community., I .
d ’ - one.to one skill building in leadership areas . .

) O ! R . _
. © 7 = reallzation and development of individual potentaai, others
involved in proyrams, people who .were: touched by ‘some program or
involvement often developed further throu97 partacxpation in the
council or leadership of sode type

- improvlng commun ity relationships .

- improving group ccoperat:on.and agency F@lat:cnshxns. gettsng
- agenc!es ;nvolved

. Probably, one of the most important reaffsrmatcons was that persdpal contact
remains the key to involving people, whether in volunteering oNpar®™N<ipation.
Eséec!ally, in these rural areas, this personal contact was more important than
newspapers or radios or- rany other publsc medfwa, |\ : ‘ )

~ Community education Is a beginnfng, not an ending. .Project\C;::\}s not at
the end, rather at the beginning after two and one-half years of tearning and .
Lf ‘\‘ working. Three rura! community areas have begun to reattZe their potential for
| ﬂ. meetlng needs Iocal!y and have de=veloped a foundation for future growth. A neg,f’-]
1!\' assurance of ‘this has been found in the communtty relationship with Kishwaukee .
| \ Community College which has served and will serve as.a major resource_and ’ .

“Iupport system. )

-
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B THE COMNUNITY COLLEGE AS'.A, RESOURCE FOR :Mwnm EDUCATION DEVELOPMENT
. ‘ - ' .t ! - | . '

A statement from the book..Cotf;ge Leadershpp for Communitv Renewa\
Gollatsohek, et.al) refers to a “caliege for cqmmuntty renewal’ which:

(1976

\\‘

. . »s..uses the total commhnsty s, a Iearning laboratory and resource,

- serves as a catalyst to créate \n the community a dasire for renewa!
provides 3 vehicle through which) the community educates itself, and °

- evaluatesits success by citi successes. that are recngnazed as .-
significant By the cemmunit itself, | . «

Project CALL was initiat

a vehicle for serving rural

Bt ]

ommunjfies as a support system and major rescurce
Ksshwaukee has functioned in
chis role with success In the two and ane-half years of this PfﬂjcCt

The cnmmun:ty callege is in a unique position to work with atﬁ segments\\i\

for delmunity sducation/comnunity devwelpopment.

“its service area, !nciud!nj citizenry, service agencies, schools, four-year Y

*  education Institutions, bu .The coliege role is also in the

iness and industry.
V7 process of change from strictly abadcmic‘co cerns Ao a fUll ‘range of individual
and community concerns, whfch can -include, cizgzﬁﬁty development.
!n add?tton to the academic and vocatipnal responssbs!sties, the cohmuntty
college can serve as a resource in other ways for community service:

1. as a tatalyst for community'change through education of, undtvtduals

- - and tommuntties as to their potential, their alternattves for organi-
’ ‘ zation and problem sofvcng, and their capabil:uﬁes ‘for leadership and
Y ’ growth,

., 2. through direct services in ciasses. seminars, and wcrkshaps geared to
. ' “the public and the prafess ons.

3. by consultation qnd technical ass:stance such as from a communi ty’
. develogment specialést,/a drama instructor avallable fo wark with a -
- \ - community theater groupﬂ or a sociad scientast advisifig a needy

' assessment process, - - :

.- as a rescurce center for cmﬁumty gmups, educatconal and governmental
. | agencies seeking waiys to maxfmize -use of human and physscal,resaurces.

- 'S, as a centrally ;7éated training S(te for: any communs€~'agency or grodp.

6. as prnvfde‘ of pport.{erv:;es‘su:h as fac\}§t3es, equipment, and
. prfht?ag /’n ',

Kfshuaukee Qol!ege has had success orn Varcous Tevels prov:d§n§ these scrv:ces
ta' communities ‘through Pchect LALL. - ’

. Tbis is a time when people'in th céuntry are, more than ever, investi-
oo glt}ng the use of their tax do!lar by agenc:es and institutrons -who give fewer

scrvﬂfes and” demand more money. Peep!e are bgginntng to dcmapd more return op

Q N ¥

.to test the viability of the community coliege. as

D i .
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tax doiiars snvestcd. refurn tqQ hﬁlp me@t locaT needs. Cbmmunsty deveiopment
:s\ area ef apparcnt need in smail and'rurai communxtxes.« The- ccmmun}ty _
; ucatlon procgsses pursueg WiProject CALL.ire ways to a:s;st in develobment : e
“In the smaller pppulatuon areas'S? x:shwuqkee Dnstr:ct. people are caught S e
between. whaE-Appearv ta-be & dytng commuﬁtty and the predsct«ans gggt urban s -

sprawl will a?rlve in swenty YeakRs. .Paople- have difficulty bc\i_ev:q,g theg have*f

any power, and they hadr\cancerns about what thear resources actualty are and ©
-how to use them. Sometimés the préblem ii resource-pverﬁoad rather ‘than lack 3f _
“Infqrmation. Theﬁe ais SO many, agencnegr“ufis :sotat;ng the apprapr;ate one op _ |
getting thrqugh .the red -tape to the correct one is exasperatmg . , o
: Amazingly, sametcmes government anﬁ human service agengles as wé§1‘as :nd:— o
viduals do not know what to do-when they have exhausted evident communxxgg . {@
resources.l People have difficulty with ccnfltct Q%d conftontatxon and knowang . .
alternatives for organtz:ng and probiem.aolvcng ’ '

= tn lnght of these csrcumstances,~|t seems that a ma;or neea “for the com- <,
mun:tzes is a !oca!ﬁservnce whtch heips peopte tears how to he1p themselves.. > * &
. The com&unbty coilege seems to be one gc t:bsl:ty ‘The college is. already 1 ' Qh

uandated to pf?fiﬁe services for tax doliars. As in Kishwaukee's sxtuat:on, _ v
there §s, ready a fine rapport and reputatnon with Pts communities. !t is
easily accessib!e and has Facilnt!es for communxty use. " Also, ;f the coi!ege
has a v:s;dp of its broader mission pctent;at, tt has the capaccty for re-
sponding to requests quickly and. to be avat!able for Y“"trouble shooting and v
""legwork'' that !acal peopie aften iack person power and hours to do. -

. Because of the scope of. the‘fownmnity college network within a state J. .
Csuchy as i?lin xs and across the n-u:cn. this institution has' the opportuntty L .
through this exnggded role to :mpact a large portion of the adult pOpulatson
and in the process, develap educational trends more likely .to meet sndivzdual‘

anq.communsty needs. Thus, the college’ s'successes are truly measured.''by '

gf* citizen succcsses that are recognized sas significant, by - the ccmmunsty :tséTf A o
AT _
Uhét are the benefits to a community col!gge in expandsng thesr roie in . 5
- s b 3
these ways? o {i\ i L e
i. !ncreased—gervices to the communitiés in the district. . . ‘
2. continued growth in awareness and use of the co?‘ege by the pubt;c, Q\\'
< - ~ notonly in academic and career programs, but also in !nCKQBSEdS \ '
. wr!t:ngness to request services and programs they desire. Sﬁ
3. .contlaved growth of public support of the fiscal plans of the college .
due t8 a feefing of good retarn for taxes. e .
. \ * :;E' ‘ - . ; . .
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T 4. increased involvement of.iefﬁ?:;g;rom academcc areas oF declinisig :
, ‘. earollment which could ease tensions among facul'ty and staff. . ° . v
5. increased sntenagency cooperation whiich could lead to desrease in_ o
 .duplication of services agd improved attdtudes. ' - o
6 increasec& awareness and use af community ‘and agency resources by the
. ollege. ' |

. gdd!tional needs ass-:sment for the get!ege. ' QT\\
8.' broadened. scope and mission to meet Changing trend« :n*&tudent ’ >

POPulatFQn and need. - . . ,

& w
v .

| -.j Each of these benefcts have come to Kashwaukée on some ledel and in a '
- vaﬁlety of ways ‘through Prcject CALL. Specsfsc examptes are ;nterwoven through ) -
* Vithe report. e SRR \\\ - - D
oL rope < - N | . o1
: ,'{' There is- roamﬂihowe'er ~for cantnnued work within the college. It has |~ !
been difficult for the coordinmat

orﬁ?nizatsan epd to work w:thxn th

O Bath work with grassroots conmun;ty ;
co!lege on awareness, plus sntegrat:on of . .. -
. . th; college faautty and Staff Enta the ﬁ’b;ect. it is felt, thou H;Tthat ‘the . T
| Project has been a begtna&ng fcr c ntty education broadenung, .and the results i '
. “can be seen in the increase in sta::m$hr the Community Edgcatron and ‘Services (CEsy -

area. " There 1s for 1979-80 one fu!l time staff addition, and. two facuity members '

. .have been assigned one-fifth time to the area: * \U?‘ y oL -, -
T - . . : 1 - - o .

- - A}
é

brqlgct “Spin-offs" . o : . - S .

t * - s

Uy

As with many community development efforts events and retatncnshcps have 5
occurred as a’ side benefit or spino Ffom,the ma jor goa!ﬂ Tbss has been = o
true for quiect CALL. SN ] L o -

For K:shwaukee. several thsngs‘bave resulted. There have been enriched* - - "
relatsons with schoals and “other serviées agencies\ Egpecially, the fe!ét onships / ‘.
N?th‘the three communttces ‘have been strengthenedS\\&nbther exampie rs that the 'f- ‘

CES area has devefaped a greater” retat?onship with the c@unty Cooperat:ie Extension
”Service. This has resulted in’ greater hqring of pevsonnel resources. %uch as R

Extens!on persons teaching classes. for he col!ege, and of fac:litses such as . ,:‘
‘f;ﬂl e'¢ES staff using Extension rooms for staf 1elogmenf meetings. Yn add:t:on, F'_@‘ "
ﬁis Prgject CALL coanciXs have- fecome a vehccle for publccity and CQmmun:ty,ed; : , &
;o . ucatlon abeut-extension brograms, and extens:on persbns have prOv:ded programs T
- f_for the ceuncits. o - o ) RN ’ S,

U

[

‘ “As an offshoot of tth proJeCt, a majar quyerSsty s commun«ty servaces _ LR
e departmeﬁi. the Ecoperative Qizenssan Service, and K:shwapkee Joxneé in a

coeperative proposat for deve pment of a Commun:ty Deve!ppment Resnurces Center.
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Ths cQ!!ege'assisged a school disfrict.?n planning and deve!obing resdureee for

@ Sumner arts prograh. Furthér; the foltqge will serve as a convener in‘té?sl

for A five«agency group In an efFort to use comnunity educatxcn processes to
- meet 3 commuhity need. e

80

{ The college, through wcrk w:th the three commun:tnes. “has  beccme increas-

1

ingty involved ‘in using the resources of the Agencies on Agxng, d the Compre-

henslvc Enp!eyment.Tra:ning Act Agency, and become r<re aware of O§ éT3 tc be
e

t'p“d . . ' . : AP
The Preject has fatilitated the invoivement of other communsty colleges

’ [

In 11linois in community education. A workshop an community. educat?cn angd

Project CALL was hosted in November, 1978. Subsequently, the ﬁhnms OFf:ce

of Education S Facsivtator for Commun:ty Educatson and a representat:ve of the

Sllsno:s Cnmmunity College Board developed a proposa! described earlier whlch
eniists the coiiege as a convener for community educatton -among several agenca
As a result of the proposal, seme nine or ten more eommunnty colieges will be
tnvotved from all across l!lunoss. ) .

Through the coordinatcr s involvement in the 1inois Communtty Educatfon
Asspciation, approximate%y ten ‘other co!¥eges Have ' beceme involved on this lev
One community ca!lege in attendance at the November workshop has since written
‘a federa! community education proposal which was funded for 1979-80. Severa!
of the cc!leges have agreed to host community education training workshops on
tha:r campuses. ﬁfshwaukee wa} further assist in the communsty education eff

by hasting ane of the three commun:ty educatson workshops in the fall of 1979

.. sponsored by Amer:can Assp;satcnn of Commun:ty and Junior Colleges.

, 7 These involvements are evidence of the encreased potential of the com-

. mun:ty ccilege to be facilitators of community educat:on development.

»
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PROJECT C.A.L.L. 1977-1979
A REPORT OF PROGRAMS ANT, ACTIVITIES

: Anjﬁattempt to provide stat:staca! information about any type of entity
v must by the nature of the material handled, it seems, ultimately turn
: into a somewhat cold listing of figures.

the above is true, it is even more regretable when the entity to be
tistically examined Is one that by its very nature is live and vibrant
s nce It concerns ftself almost solely with people. Such is the nature
PFOJeCt C.A.L.L. (Ccmmunstues Alive for Living and Learning)

Since its conception in the award of a grant to Kushwaukee College in
Decesber, 19?6, by the Institute for Communtiy Education Bevelopment,
CALL ‘has copcerned itself with the involvement of people in its three
.target copmun!ties, Chana, Genoa and Kingston, and Shabbona-Lee-Rollo,
in.an atfempt to provide activities which would meet community needs.
Those Individuals who had either earlier felt some of the commun;i ty
needs, such as was the case in Shabbopna, or those who were later '‘re-
cruited” in the Genoca-Kingston and Chana communities have played a
major role In ascertaining what was ‘'needed” in each community. From
this point it was then a matter of attempting to find the finances,
personnel and sites deemed necessary to provide ways to meet the felt
needs o - Sy

"t is: important to note that the three project ccmmunity areas were at
different levels of development, with. one having beén in a community ed-.

ucation effort for two years prior to the project and the other two having

no. communsty educataon prqgrams.,

. The report of activities will be better under:tood with some concept of
each community area. These communities are in north central !1linois
with a range of 60-90 miles west of the Chicago metropolitan are. The
major indystry is farming or farm-related services.

1. Chana: .This area of about 1 ,500 Persons is in the western part of the

college district and it includes the attendance area for the Chana
™ E!ementary Schooi of the Oregon School District.

The vil}age of Chana has approximately 150 residents, and the ‘remaining

population is in the rural setttng The school has long been a '‘com-

munity center'' because it is’ the only major institution other than two

small churches, onfg one cf 'which s in the village.

- T The village is not incorporated and it is governed by the Pine Rock
Township Board. The sense of community is highly develuped here, and.

the prospect of the school closing June 1979, developed a keen interest
in Project CALL. The major need expressed is that of keeping .the school

as a2 community center for the future.

- | : ance Fall, 1875, Kishwaukee College has held classes each semester in
| the Chana School. There was no other cemmunity education program.

: - ' :
! - 14
. Q T , ¥

i

Y 1'45 :2{:??

Y W e

o
i ,-J.“M-hz

] ST W

.
il



o
*

fng'g; “‘mn\;‘m”;pu.:w.»n..“>\_1‘... AR V&Hﬁ.‘w:'—'“‘?fj“‘ .:‘*.':ﬁ.»‘ \”‘\‘f N .‘ R N ‘j"_""’**‘ e R “‘ R Lot oy

" ‘ ) .

Comminity organizations participating in the oroject included Community
Unit Schoo! District No. 220, and the Chana Eiementary School, Oregon
Park District, Chama Mothers Club, Chana United Methodist Church, the

—Fownehip Board, and Emmanuael Lutheran Church. - ,

2. Shabbona, Rollo, Lee: This central southern part of the district has
a population of about 2,400 persons including the villages of Shabbona,
Rollo, -@nd Lee. Because of the three-year old Community Enrichment
Asseciatioﬁ,“thii area is the most advanced in programs.

The project idea actuaily began here with the vision of the enrichment
group who wanted more resources and assistance in development. When
the project was developed, this group definitely wanted to be included.

The school district agreed to participate in the project'and its sharing
of resources has increased. Other community groups participating were

the Tibrary board, village board, Lions Club, and United Church of Christ.

This ruraf‘acreage is among the richest in the country-for grain pro-
duction. The newest addition to the community was a 4,000-acre state .
- park which opened in April, 1978.

. 3, Genoa-Kingston: About 4,500 persons are included in this area in the

north-east portion of the district which has a population almost evenly
split between the City of Genoa and the rural surrounding area including
the village of Kingston. Every Monday night, the high schoo] has been
the site-of Kishwaukee College classes. ) . '

The school board has traditionally been community -oriented and very
supportive of community-based education. With this program, it was hoped
that other community organizations would get involved. There is an abup-
dance of clubs and organizations who seem to have their own individual
projects. ) '

The area Is governed by a city touncil ip Genoa and a village board in
Kingston within two township boards. . . . ' &
At the start of the project, the& outward '‘sense of community' was not

- readily apparent, but it is present. No major commusity education pro-

gram was in progress, but interest was expressed. This area was selected

basically because of the school-community relationship, and' the board
~of education enthusiastically accepted the invitation to participate.

No attempt has been made to list the names of all those individuals who
~'served on community councils or like bodies with similaT functions. How-

ever, peopie were found who felt strongly enocugh about their communities

. to function as unpaid volunteers working for community improvement by

providing programs, activities and types of formal and informal educational
opportunities. In Genoa-Kingston some nifeteen.persons have participated in
the community council. The Shabbona-Lee-Rollo community has been served by

‘ twenty-eight people on the Board of Directors for the Community Enrichment

Association (CEA). (As was ailuded to earlizr, the Community Enrichment
Association pre-dated the organization of CALL and for this reason refer-
ences to CEA and its accomplishments in relation to CALL must be evaluated
with this in mind.) o ,
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Knowing that well-meaning ‘people with the best of intentions still may
have difficulties in matching means with ends, Project CALL tried to
provide members of all three community councils with relevant types

of t-aining, in-service workshops and seminavs which would give the
members some insights as to how projects might be organized and im-
plemented. While these types of workshops are important” and wers ,
well-received by those who attended, CALL also provided other experi-' .
ences for community council members which were felt to be even more
important in that these meetings dealt with how ''‘pecple deal with people'
and the mechanics of personal interactions. These workshops were some-
thing a Tittle '"different' as far as those participating were concerned,
but they did provide some much needed bac¢kground for the ''laymen'' who

. found themselves working in areas which probably required varying degrees

of profesiional expertise which many "council members did not have.

"Project CALL provided a total of six wdrkshops ‘covering the two areas

-

described above. _ e . \
}f by some great good fortune community education would have the power to
say 8 magic word and obtain all the financial backing necessary to do all

‘the things that need to be done, this overview would be a great deal long-~

er than it is. However, since community education is dependent upon fis-
cal resources of various kinds, it may be worthwhile to look at the amounts
and types of local monetary support which have been received in the three
communities. ‘ ' :

in the Genoa-Kingston area during the life of Project CALL some $2,450
has been received to support the various projects and programs. Revenue
sharing received from the two townships, the City of Genoa and the local
park district has made up the major share of the funds received.

The picture in the Chana area is relatively the same with some $2,600
being received from revenue sharing from the township government and
the park district. -

in Shabbona-Lee-Rollo, the area served by the Community Enrichment Asso~
ciation, some $5,520 can be listed as income. This does not include amounts

~ paid as tuition, enrollment fees, etc. Some revenue sharing funds have

been received from the townships and the villages of Shabbona and Lee.
Other sizeable amounts of money have come from the Community Chest and
CEA fund raising efforts. Other-resources obtained, personnei hired
through CETA, ‘etc. are not included in this part of the resuqé.

A major tenet. of community education states that community edugation is
not the sole-responsibility of any single community organization. Com-
munity education is a shared responsibility among every organization
and individual member of the communify, ' /"

in an attempt to subscribe to the tenet, Projegt CALL has &ried to

involve as many local organizations and agencies as possible in the pro-
viding of programs, classes and projects to meet community needsqf

Thase inter-é@gncy efforts channeled into the Community Enrichment Asso-
ciation program involved these organizations and governmental agencies:
the Comprehensive Employment Training Act"which provided personnel for

f '
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Ewo summer youth programs and three $pecial arts projeéts; the area Agency
on Aging; the DeKalb County Senior Citizens' organization and its local
chapters; the F.0.0.D. (Feed Our Older DeKalb Citizzns) as.administered’ by
the DeKalb School District #428; the University of ‘111inois Cooperfative
Extension Service; the Voluntary Action Center, an c}gapizatfon providing
transportation for senior citizens; the Shabbona Lions Club; the Shabbona
Village Library; the R>ilo Park Board; School District Community Unit #425;

the Pokanokas, a women's civic organization; the Chief Ranger and facilitieSi;-'

of the Shabbona State Park; the local Community Chest; the Shabbona Viliage
Board; . the Lee Village Board; and trustees representing Milan, Paw Paw,
Shabbona and Willcw Creek Townships. Obviously not all of these groups con-
tributed equally in what was provided, but the fact that the cooperation
was widespread does indicate that the message of communi ty education was

* sent to many ‘different people in many different settings. ' ‘

L

-

: Q

While the Chana area is not able to boast of gredt numbers of organizations
invoived, the list is impressive when one takes into account that out of
seven organizations available for involvement, six participated in some way.
Two churches, the park district, the township board, the school district and
the Chana Mothers' Club have all been active in working with Project CALL
during the past two :-years. : | L

In Genoa-Kingston, cooperating organizations listed include: _ the Univer-
.sity of I1linois Cooperative Extension Service, representatives of the
Comprehensive Employment Training Act, the DeKalb County Senior Citizens,
fifteen county and area agencies with health related functions which par-~
ticipated in a '"Health Fair'", the park district, the Genoa-Kingston School
District, the Genoa Jaycees, one church and the Welcome Wagon Glub. '

Kishwaukee College, of course, has supplied resources of all types to alli
three communities, while in turn, all three communities have cooperated
with Kishwaukee in the scheduling of classes, workshops, etc., in their
respective areas. The college has provided faculty in an advisory capacity,
facilities and support services such as printing and equipment. '

‘Although it is extremely difficult tp determine exactly, best estimates
are that numbers of local people serving as planners, committee.members,
supervisors, workers on fumd raising, needs assessment interviewer takers,
teachers and instructors number 125 in Chana; 85 in Genoa-Kingston; and in

. the Shabbona-Lee-Roilo (CEA) area, 215,

As might be expected, none of the local projects are fortunate enough to

have a facilityvor building of its very own although the Chana area comes
very close to having one since a part of the local school building has been
assigned for community use. Because of a general lack of ''permanent'' facil-
ities, however, generally housing for the various activities must be obtained
in buildings or on lands owned by other persons and organizations.

The Genoa-Kingston program has utilized four school buildings, one church,
the Genoa City Council Chambers, the Automatic Electric Plant Cafeteria,
two parks and a building provided by the park‘q?strict.

in Chana, the local school, a church and the township hall have provided
housing for activities. ' ’
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The Community Enrichmént Association has conducted programs and claéses

%

R :;~n'j .

L

in one church, three school buildings, the village library, the Shabbona
State Park, the Shabbona Golf Course, the Shabbona Lioas Club "Depot'' and
also privately owned land was used to stage the Autumn Fund Raiser?
PR if one might take somg license with an.old sayimg, perhaps the following

statement may apply: ''The proof of the community education pudding is

in the program''. The programs presented in the thrce CALL areas are by
necessity different in quantity and in the type of activities presented.
While it will be noted that several items in each of the three programs

*are similar, the community thrust in each area has been different.
' ¢ _ ‘ . _

. - Without a great deal of explanation as to what was done and how it was

\\\accomptished, a simple listing of activities and participation figures
has been presented for each of the three communities.

~ ' B ’/

¥,

_ \\PROGRAH = COMMUNITY ENRICHMENT ASSOCIATION - SHABBONA, LEE, ROLLO

\\\ " 1977 calendar Year
“ACTIVITY PROGRAM PARTICIPANTS f ,
Orama Production , 20 190 people attended the play
Square Dance lLessons oo 30 : : '
First Aid for Choking - 200
 NIU Creative Dramatics 172
Bicycle Safety : . 175 )
Adult Volleyball-Spring Session 70 .
Summer Playground’ Program - . . »
. - At Shabbuna , 35 ' )
At Lee ‘ ' ©a7
Adult Volleyball-Summer Session 80
Swimming at Hopkins Park 55
Senior Citizen Social 3 Lg
Golf Lessons | 34
Tennis Lessons ’ . 38
Red Cross Swimming Lessons . w7 -
T Plant Party : 40,
State Park Tour : 200
Bird Watching - Summer Session 25
Artex Painting . B ¥
Talent Show . ' 8
Square Dance * 60
Clown Workshop Ve ) .
At Shabbona ] ' 52
At Lee 35
At Forest Preserve 50
, Circus . 50
- Bird Watching -~ Fall Session g p
< Yoga Class o 21
N\ , Drama Group 15
\\\\\ Leadership Training Workshop 10

'flgglg\x B - ! .: 1i;
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*7PROGRAH - CEA Cont. .

ACTIVITY .

PROGRAM PARTiCIPANTS

_NiU Children's Theat#ft . 380 .
Red Cross Parents / : 18 v
Talent Show\ . o 100
Square Dance ) . 250

Circus - o 100
. . ' ¢ VoA
During 1977 Sare 2,752 people participated in CEA Activities

<

- 1978 Calendar Year - \‘ o
* . . N . - \ -
ACTIVITY , " PROGRAM PARTICIPANTS AR
: ) : : . N .
Swimming Lessons . /75 . » N\,
Astronomy : - 32 ‘ - \\
"Baton Twirling 15 ‘ AN
Summer Playground Program -
" Blood Drive 35
- Volleyball . : - y 120 . f ;
- Bird Watch A o
Women's Softball | 48 . . .
. F.0.0.D. Program" (Senior - \ '
» Citlzens) 30 Daily Average
. Drawing & Painting 25
Pottery » , . . 1
. Kite Making | Y 2

: Other classes and activities offered for which Figdres are not available

inciude: photography, senior citizens transportation service, water golor
painting, raku, tennis lessons, teenage journalism, dramatics, artist of
the month (2 displays), and golf lessons.

_Other mcre'spec:ataiec activities included; a Visual Arts Project funded

by CETA which provided one person for ‘a fuit year and & second individual

who was employed for s!x months. Thé&e individuiis taught varsous classe§

and participated in the restoration of the Shabbona Depot.

The Fail Festnvai , -CEA'S major money raising event, involvedAséme 175
people in the planning stages and about, the same number in. the actual

‘carrying out of the venture. Many community organizations were involved

in the Festival and a variéty of activities were presented to those who
attended. ,

1979 Calendar ?earv(to date)

. ~N
Several major projects have been ''in the works' for 1979. An expanded
summer program and Fail Festival Il.are on the drawing baard A "needs
assessment'' has been completed for the entire CEA service area and the
results have been tabulated. CEA alsoc participated in "Community Day'
manning a lunch-refreshment booth as a part of the event. A "'Slood Donor

‘Day'' was also held in connection with the Aurora Blook Bank.

-~
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. PROGRAN - CHANA

ESVELY I I

ACTIVITY . « PROGRAM PARTICIPANTS
-Clown Workshop A . 30 Senior Citizens N
- . 60 Children . \ ;
- v . . | 8 School Staff : "3
Tatting Class 7~ : 8 . | , o | s
; Open Gym Program . 15 average weekly participants ) -
. \ , ' ' 20 volunteer supervisors , > .3
Volleyball for Adults (77-78) .12 average weekly participants . )
: - (78-79) - 14 average weekly participants- -7
« . Benefit for Merrill Family = . 20 - o
PR Day Camp ~ 1978 . : . 25 Children 8 Supervisors )
s . Kishwaukee College Classes *2~4 classes each semester (10-20/cliass)
Jewelry Class . ) 6 ' o ' -
History Group {2 sessions) R [ ‘ - : o
Mom-preschooler Play Days ' ' -
(weekly for six months) 20 . &
Room Decoration ! 8 , o . g
- - Four Youth Activities (78-79) 12 average attend R D
- Bible Study Course 1978 12 students 2 leaders . ' .
August Festixg!-Homecqming 25 workers 200 in attendance ( .
in addition, a news letter has been printed and distributed, and the CALL.
o " group has cooperated with the park district in providing various types of
x programming. A "special flyer'" regarding local school elections, park i
- district elections and the Kishwaukee College Board Election was also .pre- -~ -
1 # pared and distributed. A community ''needs assessment'’ has also been
| initiated but has not been completed at this time. S :
) ) _ ' .
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PROGRAM - GENOA-KINGSTON L e ® ‘%
‘ ' 1977 , : %
ACTIVITY . ] . . . |
, . . ‘_"':*
.. Four Week Summer Park Program ™
~ In Genoa - . 35 children _ L A
in Kingston * \ - 12 children 25 supervisors X A
Square Dance Lessons Ist Sess:on “ﬂ¢25 {16 weeks, average 16 persons) B
Square Dance Lessons 2nd Session = 8 - . .
" Fauce*3'§ Fix-its Class (Womsn) - 15 6 different instructors o .
Craft .xchange Group & Sessions - 10% 4§ instructors -
L ALY oo *
e Evening with the Tax Assessar | . 20+ 2 resource people )
. Furniture Slip Covers o “ §  + 1 instructor - .
The Metric System e 7 + i-snsgfuctor e o
Quilting Class 6 sessions . «1 4 1 instructor 3
Furniture Caning & -+ 1 instructor -
Fund Raising Workshop 15 ,
. Four Week Summer Park Program | o e
e ~!n Genoa : . * &b children . a
: ‘In Kingston - ‘ 10 chiidren 2 Supervisors
Co-sponsored Junior High Bxkxng '
and vo}!eyhali with Jaycees - .
. Tennts Lessghs ~ ' 6 Lt =
Sponscred Health- Safety Fatr i 15 area agencies had exhibits.and
S staff present to talk to visitors !
Haliday\?tanning Uo%kshcpi 10 : ‘ '
| 1979 S .
. : ¢
Compieted Cbmmunity‘Surqey R ZS volunteers did survey work :
: ‘ 180 households contacted - ‘
" Workshops on ""Being an Effect:ve
] Group Member' 2 sessions 8 people ~
. - Furniture Repair Class \ - .
: Parent Education Kits Distributed 150 - : , '
Employed full-time Pro;ect " . - | ™
Coordinator ‘ ‘
o “‘ f
- -
/ ‘ w
- \
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- % 3




NI 5 SEr St N L R (A S o e : N - ' - N

— AL . A

9}

S
e .

(‘.\\\‘\' . -

A.Iast i tem warthy of examination ;s the role played by the. CALL Pro;ect
Director, Lyd:a Gober, in areas connected with the three local service
areas .and in other types of:servige which’ ‘were really not a part af the
! thrcc local projects. R -
in addition to meeting with virtually: all organ:zed communi ty groups
and clubs in the thrée communities, the. formation of three local o
¢ community councils and the training of their members has .consumed
great blocks of time in the director's work week. Obviously, many
of these meetings involved thht work since most community organczatsons
meet in the evening. - 't : Y
o The providing of consuitative services, serving as a resource person
» :  and providing liaison between Project CALL and other organizations and
BRI . agenclies also has required a great deal of time. Some of the services
' ‘ of ered apart from those prov?ded to local groups were: | !
1. Cansuitant to the- tlt:noss Off;ce of Educataon, Communxty Educa~
tion Division .

© .~

2. ReSource person for Region |} Area Agency of Ag:ng Horkshop

3. Resource person for Mt.-Morris Teachers iInstitute _

L, Act:ve participant in i1linois Community, Education Association o
5. ‘Hosted a drjve~in Commuynity Education Horkshop for the !!Ishoss*

- Office of Education * ‘e G
6. Provideq  information to the Rhode Island Community Education. Center
7. Made présentations on Communety Education and Community Cclteges -
. on six different occasions
8. Provided needs,assessment information to staff persons at Jolfet

Community College
8. Held many conferences w:th rndxv:duai graduate students working
in the areas of adult and continuing educatton ’
- As a part of the project, one area of responsibility which fell to the
direktor was the dissemination of information as to what was done and
how it was done. In this regard:
1. . A one and one-half day conference was heid For t!i?no&s Community
. Colleges with twenty individuals in ‘attendance
. 2. Published two comprehensive project reports which were distributed
J ) to Community Education Centers ‘across the countrr and to tI%cno:s
Community Colleges
3. Made presentations about the pro;ect at four state méetsngs

3 b. Five major €les wére published: which in varying .degrees |
‘ detailed the working of Project CALL. Numerous newspaper |
articles were alqe published .t P > - y \ ‘

4
The attendance at many conferences, meetings, workshops and seminars
also wias another major facet of the project wh;ch requtred the active
participation of the directos. . . \

The wrttsng of numerous grant appl&cai;ons -and cooperating with otber\
- agencies in grant application procedures are examples of othei _types
- of responsibilities which required much time and effort from the dtrector
' \

Hhile it is probably still much too early to attempt to assess ‘the

impact of Project CALL in the three communities in which it has oper-
" ated, the listing of programs and the changing of attitudes which can

- . *

{
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: even now be identified certainly leads one to the conclusion that some-
_thing has happened.

- The-attempt to implament a community education program in a rural area

is not a completely new idea, but the challenge of attempting this in
- - a group of communities who traditionally have subscribed to the idea
- ' that education belongs to and in the schools has made a very interesting

situation in which to operate. It would seem that from even a very

cursory look at the three communities this attitude if not completely

changed has at the least been opened for-an objective discussion.

~ Submi tted by Horace Thomas, Project Advisory ]
. ‘ Commi ttee Member and DeKalb County Regipnal”
- , Superintendent of Schools o .
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R S 2R ADVISORY COMMITTEE EVALUAT&OQS . =
- On July §, 1979. the Pfo}ect CAg} Adv:sory Commsttee met to conduct a ¥
i)
' Final evaluation of the ﬁroject. in order to capture some of the nuances of
f? the Pra;act effects and personai sensxt:v:ty} th& edited dta%ogue from this ‘ .
3 meet:ng is presented here. - : ' B
¢ There were eight persc-s present each ccmmunity was reprasented, Pra;ect -
C e Coordinator YCED Consultant, Kishwaukee staff.- E
) * B
e “Project Coordinator - Lydia Gober S
<~ ICED Consultant - Lou Pietrowski d . : :
Xishwaukee Staff - T, Jan Wiseman, Judy Krajewski ' : T
Commqnl’y Representatives - Narde!le Bourdon, Horace Thomas, Lois Stroud e
T - Beth Geiander. - : i
- < ‘
-Lydia: Un!ess there is an ob;ect:on, we witi spend most of the time on the
~evaluation. As far as rev:ew:ng and wrapp'ing up the evaluation, ’
one of the things that | wanted to do with you is to review what o

the plan was. If you vecall, the committee talked about what should
. be In the eva!uatﬁon and who should be involved. As far as | know, .

everybody that ydy thought should besinvolved, has been,” The addition
to the plan was lou's suggestion and everybady's -agreement that we .

. would have an outside team come and spend time in each of the three
communities intervcewing those sgiected people that the councils

s ' chose. ‘ ' ., .o "
The -thrée members of the evaluation team came on June 13 and éach
of them spent a day in each of the three communities. They had a -

’ ' very Interesting day and'a fun day. . They all enjoyed themselves very
, much and felt they learned a lot about the cammunxt:es and the Project.
\i\ I have. sqme things that/ | Q:II share wath you and Lou would like to
. take a Iittle time for jreviewing the Project gaats. . .
T Lou: For our d:scusscon'toﬁay | think the four major long-=ranfe goals are: .
-t 1. To instill a /sense of communfty and a sense of lccal,controi
£ aof educatcané! needs. .
. To,develop Q_concept of 1:fe-!ong learning., . '

. To create ﬁrfeeiing of ‘togetherness across the generations and
- éamong all imembers of the community.. ' o
k. To create a demand for quality education formal, !nferma§ or R
nonformal, which focuses on the individuals educaticnal devel- ’
. apment rather than "on sub;ect matter,

' The short- range goals !
« Y. To create Funct:cn:ng community councils to assess community
- needs 'and desires in community education for.all ages.
2. To locate and deveilop community and agency resources, attitudes’
. “and funancing capabilities to serve the area needs.

»
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‘. Mardelle:
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" except.'in the event-of unusual expenses.,
in regard to it's goals and it's actzvities. . L

’ accamp%ish abnu: 30 months ago. -

very concerned about anybody else,
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. .3+ ‘To sngage strong community support Am tarms of facnity sharing. C X
k. Yo davelop and promote a !earningfwork!volunteer exchqnge within B
the communities. . : H .
§. Yo train volunxeers to aid in the development of cahnun:ty
Gduution. ‘o . ¥
To develop permnnent rescurce and activity center; in each’!ac#f .’ F
area. o . - -

-~

L]

: t .
- < *

.- .

Please note a few additional comments from the orsgnna! pt‘opcsal~ The* °* )
director will need to-operatgfwith autonony-and work ith all co-Spansor:ng
agencies on an edual basis, All cooperating agencies will offer their- "
physical facilities to the unity education project free of :charge

The"hro;ect will be evaluated -

fn" reviewing the letter sent to Dr. Fly by ICED at. that tgpe. we eddx\

three additional expectations, ' v

1. The project will provide state-wide se: yices For community educatﬁgn AN
- development among community colleges. - o

2. The project will disseminate materials to the systemfahout the pro;ect. ‘

3. . The directdor shall regularly attend scheduled trasnsng seminars heid L
at Ball §tate University. v

So basically this I's what the program set out to do. Please keep inmind -

- that we have, since this time, written two pther prqposajs.wcth new ob- o

jectives and have been part of the changes in’ the :ﬁplamenzattcn stages.
There afe always going to be somé changes and alterations. . Maybe we can - -
talk a little big about whether we ac:ompltshed what we set out. to

-
“

if you are all in agreement, i did have a sectiop_thére: on comments . -
from the communities and | th:nk it would be appropf:ate to begsn the '
dlscusstoﬁ at this point. ' .
All l can say for Genoa Is that'| think we are coming clas¥ to our short-
range, goals and with the «time that | have worked with the coordinatcr

we have gotten aiong beauttfu!ly ' -

| can't see one of the goais we have not made quite a bit of progress

with. “in my own eva!uaticn, | wrote that the biggest thing | could °
se¢ as the-difference in Shabbana now and - four or five years ago is - .
that people are glad -to iive there, and they weren 't then. TRere was
despair among the young people because there wasn't anything to do. -

0ld people were lonely and suspicious and isolated. The people who were
in the' responssble age in life were materialistic, aggressive, and not,
This is truly not so in that village
today. For instance, we just had our site council meeting for odr food
project which is a prqject of Community Enrichment. The housing project

~ which was started May 1, hit a snag because the.architect had drawn up = .

plans that were 30 expensive FHA would not give.them the money. . Currentiy
they aré in danger of not getting the project. The building which is
the food site will not meet the health standards as of June 30, 1980. .

- N



| QR et S AP e T R o S R S L S \\
e w".. o ‘“ ‘_ -. .. : . o c ) - o e 5 e o o o . A b "E
oy ‘m»"\-l&-\hv -~ " . ‘ , . x\\ . - . ‘-23- R 4.:
" Tt ‘~ v « = ” . ‘
e v : ' o0 . s
; . N . " . . Lt
f“QF“K?' . f;‘ At the food site council meetigg last week, the seniors themselves o ht§
EEECE ‘decided to circulate petitionsgghrqugboutla!i the. area churches and® - - -
©T 0 S.f . -to appear in mass at the/village board meeting:in Shabbona ‘this month . .
R ,*r, to ask that the village board do whatever is -necessary to keep, those - . < 3
P -7¥.. praojects going. This Is & tremendous .change. .When we first started L e
T .. . wecouldn't even get these pebple to go to a "'speak out’ with me. SRR
Co AR - 1. begged them to go; | even volunteered to go and get.them and
v IR T o+ /) couldn'q get. them torgo. 4 can't look at them.and think that we have
LR . ;)// failed. We have not failed. We have done a good jobp I believe.. :
e e/ . My fear. is that it js a thansient thing, and L am living with the ' "
p Vo G fear that this gain will be temporary. T . A
) Lydla: ! think that says something about individual control_over theip RS
e ‘own lives, being willing'to speak out, being willing to ask questions, - -
St ot recall that when | ovisited the first few times, | had "the feelidg o
L -, that people didn't feel ‘they had the right to ask questions or to . IR
i:ni~:, Lo o qugstian people In autharity, s» S ) \(-ﬁ
- . Lous: e ,Qﬁg of the things | want to share with you all now is rather S -
. " 'significant, Almost ‘every place ! travel in the service r=gion, . -
... .+ indiana, Ohdo, tilinois and Kentucky, throughout the last eight | -
Loe year’[and algo in some other states, it seems that a five-year . - S
| peripd!é: the required time for ‘getting people to move on some of _ .
vt thelr dn issues™-It takes that long a period of organization to | B
o .; - get_people tQ do something in their community, to achieve this level’
B " . of operatioh, : iy - -
B L 3 . ' ' X . ' LI . ' . . o p
Jan: 7 . We are talking exactly two and one-half years for ocur Project- i = . 7
Mardelle: | would 1fke to hear you speak of this in comparison with the urban a4
.., situation. Does the urban area take as long? 3
. Lgu: . From the reflections on the work we did in Cincinnati when | was working §
. - ' there, | would say that three-five years was the minimum time. * | o
‘; . Beth: You said that it takes a community five years to get a'camdhnity: "; o
o + moving, It's go{qpffo?take Chana ten years. Chana is a very stagnant e
R ‘ R chmdnity. If we are'still alive in ten vears they wi?l.sag, "By golly! '
. . ' TheéY made it. Let's see what we can do to help them." | think we ‘
. - ... bhad some progtams that people wanted. We've gotten alot of people
- _* . .. together for one specific event. We can get everyone rallied'and going.
_ - Sustained? No. Now that the school is totally shut down with no ,
s+ . . Kkindergarten—there next.year, and with the gas shortage, we may have a )
T _ - prayer of ‘gegting people to use that as a community cefter. We do have .
o o - the resources; we have the township board behind us. The'gchoo} board
I A ’s giving us the building. We have everything but the people, (We are
VR §%~‘ _ guipg at it backwards. I .
~'Ml;délle:l~vhe starts at the right direction? We certainly didn't;
" Lou: I'm still not suré~what the right%dinection is. . L
\A‘ "r,, “ 1 ) ) . o . ., B . ; .(‘k’," )
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“Lou:
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Horace:
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lydia:
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t m hoping that Chana will rise up and say ""This is aur hu:idsng, we
are going tc use it._ ‘ .

ﬁthink there are some people who have some individual control.

Again, | see a lot that has happened.in all three communities, because
of the pecple gettxng involved who haven't been involved before; -
Tearning a little bit more of what their potential is, they are :

' begcnnsng to say what they think. There are several other individuals

in each comunity whom i've definitely observed that have taken more
-control over their own personai lives as well as things in the community
that they want to see changed. o
Well, | have a little bit different viewpoint on the situation.
l.agree 150% with all that Mardelle says, speaking of individlals.
But, T still feel that most of these people operate, for better or
for worse, under Mardelle's umbrella, and | share some of her con-
cerns about the transient nature of the changes that have occurred. -
I khow other individuals who have come into our community, gotten -
things underway, and left our community. While our community nevei
gocs back as far as it did before, it still tapers off until some- .
_one elsa comes- along with the ability to move it. It still needs
‘a3 spearhecd if you will, leading the attack, and | think it will
- continue as.long as the spearhead is there. Should the spearhead
be biunted, | have some real fears'

. .
My question is where are we going to find peopte who have concern
about the communsty?

*
< e

I keep asking myself that, why am | a volunteer? Nhy have | not
gone to work? i guess the reason for that is that 1'm convinced that
the world still needs volunteers and needs them badly, and someone A

has. to do volunteer work. | think that | have a little more optxmtsm
about it. | think that Horace's fears are reaixstic, but I'm not going
‘to say that is the only way out, it isn't, o~

i wonder too, what is the definition of community. At one time
commurity was ‘religion, the social order, the clubs, the econdmics

for Chana, Shabbona, or Genoa. Now the economic community may be

. DeKalb; the recreation aréa may be Chicago. This Is where you go for
your entertainment. The sociakorder may be the Shrine which is
meeting in Rockford. The community, per se, is so fragmented in

terms of what the community is, that in Shabbona, for me it is the
church, theliitt!e I'm there, and for me that's about it for community.

Part of the rcason for being was to build community and to do things
for ourselves.

i thtnk that is part of learning to do things for yoursetf }

think that my realization about Chana, which is true for s lot of

others, is that Ilke children, who can't hear or see very well compensate,
' N
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» Beth:

Lydia:

Jan:
A1

-. bi kﬁs in.
- at least there is a sense of community.
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they adjust. .In communities like Chana, the family has learned to
compensate for the basic lacks. They've adjusted their budgets so
they can spend more money on gascline to go to Oregon for school
affairs. They go to Rochelle for park affairs. ‘ :

Since the gas shortage | know that [ car pool out for T-ball and
swimming lessons. We set up a regular route, and this is just on

a private basis, mothers. | think maybe .we are going to have to
have imcre activities in Chana so some of those kids can ride their
Even if we are an organization that-promo%ss car pooling

f don't think we've said anything that speaks to the understanding
that has developed about what community education really is. :| think
you {(Lydia) had been here more. than a year before it finally tumbled
to me that community education walked along the same paths as ‘the
other schools of “theught to which | have been exposed. It took '

me @ léng time, Lou:, | don't think that other people were too much
faster than | was about it. - ‘ - .

One comment was made by an'évafuatibn team member on- the factrthat B
everyone she talked with had some gr © of community education, at
least as apother method‘of operating ta the communi ty. '

| would like to speak on developing a life-long learning concept.

Five years ago when my husband stood before the graduating seniors

of our congregation and talked to them about what their 1ife goals
were, there might have been one of a dozen who expected to go on to
coliege. The chances of that one graduating were not too good. This
year they have changed their understanding of what® education beyond
high school is all about. Nearly every youth expected to go on ‘to
Kishwaukee College or a university. 1 think we have played a hig .
part in this. . - .

| said to Jan and Judy that | would let them share some things about
the college’s-perspective on the subject.

From the college's perspective | see that tHere is quite a bit of
professional growth and self-educetion on our part on what community
education is, even though we were in charge of it here. | think
that this has made-a tremendous impact on me. | think this will do
nothing but extend the community education concept. | had the very
strong teeiing that there was an increased awareness of the citizens
in our community on what community education was and their right

to ask for 'and demand assistance from the college in fulfilling that
need.” Three or four years ago | don't think we would have Marie
coming to my office saying ""this is what we want over here''. This

} can see happening in other communities, too. | felt’that our

" expectations may have been too high in developing a solid community

council-. We woulg like to have fully opetrating community councils,
One need is to develop a fuller understanding of the communigy
edication process among our own facuity, adminjstration and board
members of the coliege. | think this'is one of our serious concerns.

.
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Mardelle:

‘Lydia:

Jan:

Horace:

Judy:

The end of this month while 'm in Hudson, Wisconsin, Jim (my husband)
is going to be presenting-to a state-wide group of clergy and

delegates involved in a small church project.. It's a national
movement to strengthen small churches, and his paper is based on the
church's involvement in the community. | read it today; it is based

on the community educd¢ion concept, our project, and the things that
he has gained and grown with in dealing with wou (Project’ CALL).
| would Tike to throw in something general. | have been thinking

about areas that have needed more work. | think that this is a

normal course of affairs when you undertake not only a change in three
comnunities, but in a college approach. From what | have observed in
other community education programs it's almost nmpossable to approach
all of those 'things s:multaneous]y. I was torn in all three communities
among being a program developer, a trainer, a consultant, a baby-.
sitter, whatever was needed. Trying to sit back and 1ook at the -

total picture was very difficult for me. | think that it is an area
that needs to be further developed. | think the approach to communitWy.

" projects varies. Sometimes you begin with the grass roots, work with

getting the people involved and understanding the concepts, and then
maybe they go cut and furgﬁer ‘involve the agencies. In Crystal Lake,
for example, they were trying to organize the agencies and then they
were going to go after, the grass roots level. | think that it is
another phase of developmept. It is very difficult to operate on
all of those levels. The HECA project for three Jocal educational
institutions to work together includes staff development of faculty
into community education. The processes of actually getting them
to work with communities, re-oriemting them from the classroom into
the community areas S3 this could be a continuation of what we have
started i

Next year we will have two full- ~time faculty working with us part~
time. That is a good beginning. One of the problems we are going

to have to overcome is the tendency to be prescriptive. It is easier
tc go out and tell people what they need without listening to what
their needs are.

Again, | think not only co.lege faculty, but perhaps Senior high
people visualize a turf situation. If you want to hold a conference
on biology, you wouldn't invite the people from the psychology
department or the-'math department. If you have contxnucng ‘education
pecple in the collegeryou say, “Hey, I'd tike to get this professor
to come into chemistry. That's continuing education, that belongs to
Susie Smith." ' ' .

Jan mentioned a lot of my feelings. I haven't been here a year vet,
but | think | learned a lot from Project CALL. When the three women
came into Jan's office to demand their art class in Chana, | couldn't -
believe it. 1 think that had a fot to say about the Project. | had
‘a lot of formal education in the area and had heard a. lot about. the ideal
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situation which | was told probably would never come to pass. For
example, people doing their own needs assessments, going from door

to dodr. These things just don't happen because there is not funding
for it. So you JUSC mail it out-and get a e percent return. |
came here and | saw these things and thou t, it istpossible. | now

have an ideal to work towards. | have tol other people about some of | ’

the things that you have done. | think Projest CALL has shown me how
peopie can share among communities and how they can learn from one

arother.” There has been more of 'a neighboring feelangtowards each - /

other. | think it has helpad me and Jan and the colleBe in assessing J
our own needs for more formal classes. It has helped me g=t a generai

‘feeling for each communxty because | don't have the'time to spend in |

each ‘community tike | would like to. | ‘
W -

I want to spend a little time with some of the things that | have

pulled together as | see them. You have all read the sponsoring ‘

agencies' comments and | wanted to pull together a kind of summary

on those. From what | read in all of these, | felt that initially

‘their ufderstanding when they came into the Pro;ect has made a Yarge

difference in their involvement, in that they didn't see themselves as
participatory membars in the Project, but as moral support. In |
the Park District's case somewhat financial support. Their initial |
understanding of their role really laid out what theii role was /
going to be. 'The Genoa~Kingston School (the board and super:nten&ent)

~sensed their role as participatory and assigned a board member to be

on the community council, to be on the advisory committee, and the |

superintendent himself felit obligated to serve on the commynity cndnoii.

When we wrote this proposal, we thought we had some good ideas, but
they were very narrow compared to what it has become. :
There was some concern on the paqt of the Park Board. | feel that
initially the Park Board in Dregon saw the Chana Council, this project,
as a way for them to continue to meet needs better in that commun#ty,
that's o.k. | think they saw the community council as an adv:scry

arm to them and not a living, growing organization that would, in fact,
be an independent group. | think that is where some of the concern
about overlapping services and this kind of thing came in. | think we
had some problems, and one of my major concerns was that we nevef did
get that board and the Chana Council to sit down face to face and talk
about it. - . :

Beth and | discussed this when she came with the evaluation. We

talked about the overlap; she was concerned-about the fact that/we
didn't use the Park District more. | explained that if we sponsor - -
a program and two people come, it is a success., |f the Park Distrsct
sponsors a program, they have to have 15 or they can't run it; | /S0,

it became easier for us to sponsor some “things and serve whcevér

was there. Part of it was that we had to establish an. &dentlty

in the community. We didn't want everything co-sponsored. .1 think

we will tie up more and more with them; but at the outset we just

could not tie up as much as | think they would have liked us to.
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& TH | want to go over a little background and make some comments. Some
of you came to a meeting with the Community College Board and ICED.
Our whole thrust was that there were 57 community colieges in this
state and this state is one of the stronger ones In the nation.
Nothing was really happening In community development as we saw it.
: One of the things that we had as an objective was to build some kind
' of community educatian effort in the community colleges. At least
there is some sense of this happening and that really speaks to the
fact that we wanted to charter this project with the second point
which is disseminating this among the community college network.
That was a strong thrust of our funding. That was our desire from
the very beginping. “The third point | wanted to ma' ' is community
working. There is no question the three communitie: nave a council
and they have at least a one~half time person in charge of coordinating
~- . community education programs. That didn't happen or wouldn't have
If it had not been for this Project.: ‘ _ ‘

?

Lydia: ~ Some very concrete things came out of the community education/

- community college workshop last November. An ICCB person_met with
George Pintar from the illinois Office of Education and together
they wrote a portion of the federal grant proposal which involved.
community colleges as major training sites and community organization
sites for next year. We have approximately ten community colleges .
participating In that project, which was funded. That means that
Kishwaukee Coliege and nine other colleges, most of whom came
to that workshop, agreed to participate in that kind of development
effort. There are so many things-that you can't label that came
qut ¢f that workshop because we took a different approach and really
talked sbout meeting people needs rather than talking about units,
programs, credits, and course outlines. | feel very good about that.

Lou: So some things really did happen, that pleases me very much,

The meeting closed with a discussion of the Advisory Committee's future role.
It was agreed that the three project community areas need one another and

the resources each has to offer in continuing this work in communi ty: education.
The coliege was asked and agreed to serve as converer of, at least, quarterly
meetings for mutual sharing of success, concerns, and ideas for dealing with
problems. They also agreed to share their learnings in the project with any
other community or group in the future, . .

{

.
- ‘ \
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;\Prajec't CALL Goals:

Leng Range Goais

Iﬂ to xngrease communication among community residents.

2.. to build stfanger bridges éver generations.

3 . to sncrease participation in education of all types for all ages.

§. to increase knowiedge ang use of all avaxlabfe resources both locally
'gnd beyond.

5, fg improve serjvices to rural areas. ‘

6. to build the ‘Sense of community thfcughlthe above and through increased

in&ividual control over decisions affecting ope's }ife.

'\_ . a

Short Raﬁge Goals/Objectives: ' _ B . ”

1. to create functioning community councils whose responsibilities center
around assessment of needs and helping to. meet those needs for all ages.

2. to assist the communities in locating and deve%apipg community and agency

resources, and using these to meet needs.

3. to assist in developing community support and action in facility sharing.

k. to deveIOp and promote a Iearnxng?wcrk/vo!unteer exchange wi thin the
communities. ) .
5. to train volunteers to aid in the development of community education.
to develop permanent._ resource and activitf centers in each local ares.
7. to provide assistance, based on comm&niéy request, for each tommun?ty area
to continue with the help of a coordinator for community education, part -
or full time. - : | .
EVALUATION PLAN: .
Evaluafion of process is a difficult task, especially when the task is
. greater tﬁan can be fuily accompiished in two and one-half years. Projégz
‘CALL has been and is theswork of many peap?élaqd has operated from various
R perspectives. It is impertagt that this plan and report are representative

of all aspects of the work. Therefore; the final report is the plan and the
compilation of ideas and analysis from all aspects of project irnvolvement

The plan was developed by the project advisory committee, representing

<« L
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the three community councils, and the coordinator with cénsuitation from ICED. _ 3

" The following were the components agreed upon. R

“l. k . . ('
g ‘Evaluation should be made vy: ' e . %;:

©. V.. Al community counci] members. f ';E

2. ‘Each of the five original sponscrung agencies ’j§

E 3. Project Coordinator

P

k.. At least five (5} cemmuntty persons in each community area, selected by
- the communsty councils and interviewed. by the outside team.

5. - A col?ege representative (Dean of CES)

€. The Adv:sory Committee (through Councsis and other means) | | ‘ B
7« The pro;ect consultant from 1GED

8. An outside team of three.persons from the communi ty education field,

i including §ne-person from a community college. - - K
1 | | :
- Evaluat:on should rnciudé - 7
i. A report of the prcgrams and activities smplemented in each community.
o 2. Ana!ys:s of goal achievement, particularly the short range goals.
3. Analys:s of the commpnsty coliege's potent:al in rural communuty education
support and development _ , B
4. A report on the impact of the project for the communities, the college, .
and state&ide in ccmmunity education development. (fécluding spin-offs).
/ 5. A discussion of thefsrtfaok for each of the communtty areas’ in the future.
- . N
These mater:a!s would be comptied for distribution to community educatxon '
- centers,- 1CED and the Mott Faundat:cn, Kishwaukee personnel and the Board of
Trustees, and the three communities. In addstson, the Adv:sorg Committee and +
- the Coordinator agreed to future sharing of project Enformatfon wsth any community
' seek:ng assistance in community e&ucation development. "3
» ) ‘ . ‘ . \'ﬁ
/
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" SUMMARY: COMMUNITY COUNCIL MEMBER EVALUATIONS o .- CE
; _ - 3
. Al - ‘l * . . :
Each comnunity council (3) was provided an evaluation format with 3
- specific questions which are attached to this section. -Following is a .
_ summary of the individual\msghers’ responses corresponding to the questions .
_ answered. ' . | | _ ‘
1. Role of the Community Council as you see it ' :
o The most frequent response revealed that the understood role was to -
determine community needs, locate resources, and plan and implement pro- ~
grams to meet the needs. Some indicated more concern for problem deTi- 3
nition and solution, while others for recreat:onalleducatxona} programs \ %
as a major role. . v
Other responses: ' . *
a. prov:de a mcans of commun:catxon and support among community
members . r
b. ~'to be a decision/action resource for the community
c. to set goafs to achieve mental, emotional and physical T
communi ty health ) . 4
Each person related the feeling that. hss/her caunc:! had tried to Tstl '
the appropriate rcle in the communtty and had succeeded in varying degrees. '
LOther comments : ' ' . o2

) The Chana group made additional camments Zhout prab!ems with working _ ?
on long range goal setting but felt they had igoreased the sense of com-

. munity somewhat. The Genoca-Kingston Council adged the importance of con- ‘
stant feedback from community to enable better services. This group also - .
had to deal with an organization-iaden community where some 30 clubs exist,

) making it difficudt to bring everyone together. .
2. Your understandsng of the maJor goals of Pro;ect CALL ’
a. For each community . -
e

Chana: + education, cammunxty awareness of project possibilities, recre-
ation, developsng use of 'school as community center, help organsze act-
ivities and services usnng local people’s talents and serv;ces

*

Shabbona-Rollo-Lee: to give motivation and dtrect:on; to help the‘com-

unity learn to use resources; to Jhel evelop leadership; to help_locate
funds ‘ '

- . -

. Genoa-Kingston: to develop activities not now being done by other
groups and bring college classes to. the community; to develop a com-.
- munity organization who would provide /needed programs; to have a way .to | '
coordinate. communi ty activities. : ‘

b. Goal for the college and the communi ti to develop awareness of the
college in the community: to provide ways to use college's resources:
to help each local community know what is available at the community
college and help them be more comfortable requesting services.

.
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, 3. Achievement of Goals

Each -communi ¢y reported success with programs and the development
of a good liaison detween he college and their community. There was
- < agreement that more people \n those communities are taking advantage of
. educational opportun!t:es. Vhere has also been success with the concept
of life-long leagning and panticipation in education by all ages. Major
. concerns centered arqund the ever-present need for more citizen partici-
. * pation in both the goal settiny and Implementation processes.

L. ' Benefits to the total cpmpuniti.s

¥

Three responses recurred. It was agreed that all the communities
experienced an increase in community pride.. More people became aware
of community needs and resources. The project helped people work to--

. gether on programs of benefit to themselves and‘their communi ties

N Chana: The project provided a variety of recreatconal programs not
prov:ded in recent years and has helped develop people’s willingness
to approach the new counc:l with other ccmmun:ty concerns.

g Shabbona-Rollo-Lee: On: commented that the school district is now more
united than before due to community unvgtvement in school affairs; new -
) !eadershsp hids emerged along with |ncreased individual development

Genaa Kingston: New programs and leisure activities have opened new '
« opportunities Ioca%ly Many more people have been ws!lsng to use their

talents as seen in nearly 300 persons being involved in some way. The

commmities seem more aware of needs and see that they can meet some of

their own. , '
5. Benefits to in;lvidgals ‘ : ,

There were listed several individual benefits: broadened individual
knowledge, increased friendship circles, allowed people to discover and
use their abilities, ingreased capacities and ngmber of people taking
leadership roles, broadened viewpoints about c:tizen.parttCipattcn and
communi ty change.

For Shabbona-Rello-Lee there were addstxcnal-notcs. Senior citizens
now have hot lunches and transportation; local government has received
learnings about funding resources and how tc secure them; the community
continues td have representat:on on the coliege Board of Trustees, more
recently, through the member's activity level in community education.

Chana noted that now some individuals have !earned to speak dut

- more and to ask for what they want. A

&. Greatest Dsffccultsps

All three communities experienced difficulty in recruiting and main-
taining council members who would serve in a long-range planning and dev-
elopmental capacity. |t has been very difficult for people to envision

-and,plan for the future. Many people would commit to,sh H&t term.projects
and service but few would work long-term. In the caséﬁdf Chana where so
few live in the village, it seemed difficult to get enough participants.

Always a problem were finances, especially chattng dollars for personnel.

In Genoa-Kingston, a major barrier was competition for '‘people-powe' due

to the large number of voluriteer clubs and organizations already exisfing.

Another comment was that it is hard to get people away f rom apathetic
attitudes about change

%
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In the Shabbona area, it was noted that ore JOtﬂt efforts are now o A

'Genoa-Ktngsth commented that the Genoa Park Board has been of great'

. social and c«vic organazations._‘

w

s ST -- R
o , : . / i " :

- . R .. . . |

. 7. Successas with community educatiop processes : » '

. )A 3 . ‘
Community Awareness: Thege is more knowledge of community education -
concepts though jt has taken two and one-half years to develop an ‘
sti-l1 many do'not have a c!ear understanding.

Communcty Support and Participatxon. it seems that most people tcday
Operate as a community when crisis is present, and these three cpm- -

munity areas do alse. This resulted in problems since community ° ~ ' ‘i
education did not seem a crisis to most. ‘Many felt that community 3
support is growing, but slowly. ' Overall, Genoa-Kingston and Shabbona- 3
Rollo-Lee had good participation in the programs offered. Also, the !
three communities did feel that, for this time, numbers attendsng were '

less crucial than meeting some needs. / . .

.. Cooperation Among Agencies: Chana feltggﬁry suppcrted by all the major

agencies, particularly the township, school, and pagk boards. This Y
support came I'n the form of both dollars invested, promotion of .
pr%irams. and facility usage. / : -

occurring between twe churches. -

help in programming through funding and use of the park. There js still
need to find ways to coordinate some of §he act:vrtie§ of the many

Facility Usage. There was considerable help given through faci!i%y
sharing. In the Shabbona grea, a c¢hurch agreed to serve as the '
Community Enrichment Association office and center of operations where
many programs were held. In addnt:on, the ‘'schools have increased their

bullding sharing, and the local, Lions' building and park have been N

available. Chana has had full use of their one elementary school and

has been promised use as a comiunity center. Genoa-Kingston has been .o
able to increase use of the park recreation building which was prevxousiy

less available for on-going usage.

Deveiopment and Use of Resources: All three communxtxes have enjoyed ..
excellent financial resources from local .governments through revenue * v
sharing as well as from park boards. Some efforts were made by the ' '
Shabbona area to seek funding*outs:dc the cemmunity, and this council

also implemented a very successful fund- -raising .event in which several .

hundred local citizens were involved on a vo!unteer basis. To date no
_factusf directory of local-people resources hgs been compiled, but éach

communsty has begun a resourée file for thisg purpose. Many new talents .
have emerged, how%ver,.as resources for teaching and activity super- B

xision on & short-term basis. All councils ageed that this is an aréa '
far gnslter deuelopment in the future., . ‘

Programs for All Ages The- communctxes have recorded therr program
successes. in the statistical report further into this report. The

 general feeling was positive about programs offered. There is still

a desire to :ncregse partictpat:on. . -
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8., Coprdination from the College/Coordinator : .
Strengths: ' : . tg
* a. Development of communi ty awareness of project and community .
. education. - ) .o . Lo *%
. ~b. Public relations SRR ‘ -
' £ Hei{‘brepared‘- direct and clear communication$; innovative, ™~ 3
. helpful suggestions for organizational development and improve~ - -
ment; dependable in willingness to work on problem-solving and "
‘ resource development ) »
" d. Well $nforméd,abquiﬁcommunities; good contacts in the communities
. - 4 and with the councils - " 3 ’ ‘
. e. Provided good training opportunities; passive with)CEA but effec~ s
Tty : . tive through personal exampie and other resources, \also self- : e
. actualizing local people and councils. p) : -
f. Persistent towards gosls, encouraging with people e
, g. Good organization and attention to details ‘ ’
* ", Areas of Difficulty * : __— )
-t ) a. Visibility in all three community areas ‘
b. Maintenance of iong-term council membership ] '

9. Relationship to Kishwaukee College as a Support System: Chana recorded an
increased community awareness of college resources in addition to classes.
They also noted a highér prafile than before among iocal people and felt
that people will approach the college more often to make requests for .
= services. Because Project CALL in Shatbona area worked through CEA, CALL .
e ~visibility and recognition was limited; however, the coliege still continues .
to have rapport with the arsa. It was -noted that continuous work is needed
to make the community more aware of the college services. Genoa members -
+ felt that the Project has increased the rooting process for a greater L4
'_suppqrt role i the future.- . ' _
‘ ) [ . -
i 10, Future Role of the College for Community Education/Community Divetopment:
. "We.will continue to use Kishwaukee as a resource open to us,' was the
. comment of a Chana member. CEA members feit that, for now, the community's _
. : relationship with the college would not change except as affected by CEALs %
use of college resources), Genca-Kingston saw 3 new role for the collegé,
that of workimg to unify its goals with community goals. They intend to
keep communication lines open with the college and continue to use college
resources. : :

£

. 11, Future role of the Coundil in Community Education: Fellowing are the
statements of community council members regarding their intentions for
the future: :

-

a.. Our group will continue to bring different activities to our °
o ) " community. o , ) B ?
% b. To.take continued initiative to achieve goals and enhance part-
. _icipation by people in the future of their community.
B c. To impress upon people that they do have a voice in expressing
' - " " . their needs and desires to Kishwaukee College.

d. To work to develop’a broader understanding of Kishwaukee's role
in community, and make fuller use of it's resources.
- . e. To use our neads assessment results for the benefit of our
S communi ty. . ..
. 4 - .
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f. TJo mrk to keep the council together. ’
g Tn kan prograsming, keep up with comtunity needs, work more N L
‘ on agency and group cooperation, and ‘involve more groups in ’ -

pl’,{ming and carry!ng out programs. . S 3
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Project CALL *% Guidelines for c°“3°” Self-and Project Evaluation

-

Each community council is asked to evaluate their role and accompicshments
in the development of Project CALL. Please meet as a council (board) and using
the following guidelines, frepare a written report to be included in the total
Pro;ect evaluation. Feel free to vary .your responses with any additional commen~
tary you feel is necessary to present. your vsews. Be as specific as possible,

-t

and- include exampies where possible. -

1. Describe the role oF a ccmmunsty council as you see :t

Has you ccuncs! served in this rale? How so? If no, how' is it different?

*

. o
- 2. What was your understanding of -the major goals of Project CALL?

'a. For your community? .
b. For the total college/community project?

3. Have the above goals been achieved? With what success?

ﬁ.f How has this . Project bgnéfited your community as a whole? , ' -

(=}

5. How has Ebis Project benefited individuais in your community?

6. What have been the greatest difficulties you met In the development of

the Project? 4

7. What resuits héve you realized in the following community educatrun -
process:

a. community awareness

b. community support and participation . :
c. use of facilities . '
d. .cooperation.among agencies
ﬁe{ development and use of resources

fN programs for a%! ages (participation in life-long Iearning)

8. How would you evaluate the strengthsand xmprcvement needs of the project

coordznatcr\s work in these areas:

~a. community awareness.and public relations - - ' -
jitdb.' develcpment and coordsnat:on of pro;ect -
c. resource development | :
d. recruitment and traln!ng of volunteers and commynity perSOns .

e. assistance in achievsng totat project and local communsty goais

Please comment on any-other areas related to technical assistance
provided . . ‘

’

dadw



5.

4

12.

. - \ ) ‘

ch do you now‘view YOU? community's relat:onsh:p to Kishwaukee College

as a suppa(t system and major. resource for community development?

(as cowparcd to- 2% years ago)

; “

ghat do yau n%w view your community's relationship to Kishwaukee College

in your commun;ty re!ated to cammun:ty educattenfcommunxty deveiqpment?
Y

What do ydu, as a écunc:l expect your future role mtght be in community

education in your ccmumty? .

-

-

-~

Please “prepare a staﬁistical'reéort of the number of prograns &6ffered

\.a. the year before the project began - to date -
. b. ‘number of persons' part:cipatsng in programs offered duriag

: the project ‘ ..
¢. onumber of persons . snvo?ved in planning and organnzatton of
‘ : programs .

d. total humber of persons who bave been involved in the
project in some way dur:ng the past 2% years

[ *
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SUMMARY: SPONSORING AGENCIES' EVALUATIONS

Initial sponsoring agencies for Project CALL:

~
L)

Chana: S
1. Oregon Park District
2. Oregon School District #220 '

T

1. Shabbona School District 425
2. Shabbcna~,Library 8card

Genoa—Ktngston PR
1. Genoa-Kingston School District #hz&
Fa)!owing are the evaluateon guidelines to which the sponsoring agencies
responded: ) ™ .
I. The role of the school board, how you feel you were involved, the
benefits and/or difficutties in working with the project?
2. The expectations of the Board for your communities, were they realized?
and if not why not?

3. The value of the Project for the communities and the people.

4. The technical assistance and coordinaticn prov:ded by coordinator--
strengths areas for smprovement.

5., The Board's (school district) possible future role in Community Education
and Project with the community. ' -
6. What do you feel is the current relationship between the board and ‘the
comnunities to Kishwaukee College as a support system and the resource

feﬁ\ggmmunxty fducateon and- cammunsty development.
o

e F

e - .

The agencies responded to the guidelines in written form. The responses are
sunmarized below. .

. Role: =
All A1l five agencies felt their role was to provide moral support and to share
facilities where possibie. One agency committed to a financia! contribution
in the initial agreement. -

-

: \
involvement:

The agencies felt they had been involved to the extent they had expected.
One board did not complete an evaluation because they felt they did not
know enough about what was tak?1g place.

Benefits/difficulties:

One agency felt that the project had at times overlapped in programs and
not worked as cooperatively to use its services. The agency also felt
that other community agencies were not involved as much as anticipated.

41



I,

- 4

\ ~39-

’ LY.
One agency felt the project had helped them service more community needs
#hd had helped the local govgrnment become more aware of the community
service potential. '

Al the agencies agreed that the project had benefitted their comm -ities;
in some situations perhaps not as fully as hoped.

Expectations of the agency for its community:

The agencies did not have specific expectations other than seeing pro-
grams take place and organization occur.

|
Value of program for communities: \

A1l agencies agreed that their «communities had benef?te&. \ One agency
noted that the original goals stated in the proposal were not met

specifically in that community.

Technical assistance provided by the college: .

Only two agencies responded - commented about the enthusiasm and good
publicity skills of the coordinator. They noted the difficulty in a
coordinator serving three community areas, thus having less availability
in each one. Noted the difficulty in councii development.

<

Future role of the agencies in community education:.

Three school districts stated their willingness to provide facilities.
One district indicated support "in all ways except monetary."

The park district indicated continuation of support based-on communi ty
need and request for services.

Relationship with Kishwaukee College:

Only one agency responded that the college is "a supportive resource.'

. SUMMARY AGENCY INVOLVEMENT

initially, all agencies understood their role to be one of moral support
and as sponsors with the college to enable receipt of the grant. This
had remained thelr role with some exceptions.

One school toard became actively involved through official representatives
on the community education council, and the superintendent also served

on the council. A board member also served on the Project Advisory
Commi ttee as the Genoa-Kingston representative.

All three school boards have supported the project through facility

sharing. ;

I. Oregon District signed an agreement with the community education
council to ailow for management of three unused classrooms, gym
and kitchen for community use. ' As of June 1979, the school offj-
cially closes and the school district is working with the Township
Board and the community education council to establish the school
as a community center.

2. Genoa-Kingston District has provided meeting and activity space,
personnel and services of the school office.

3. Shabbona District has allowed use of school buildings and grounds
for programs. '
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The Park Board provided a representative on the Chana Council for one
and one half years. Also, this board provided financial ald vor
recreational equipment. :

The library board provided support through use of window space for-
community education publicity and facilities for some programs.

AN
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SUMMARY: QUTSIDE TEAM EVALUATION'

,/
/ N
The Outside Evaluation Team included: S
/ SRR
i. Linda Harthg. Community Education. ?chect Coordsnator
Chicago State University, Chicago, §L :

2. Dr. Keith Gregg, Faculty Member, Department of Curriculum and
instruction, uhiC igo State Uncversxty, Chicago, IL

3. Mr. Bcugtas Pic€iano, Dean af Cﬂmmunity Educatson, Thornton
Community College, South Holland IL

Project D:rect r, Lydaa Gober met with evaluators Douglas PsCCtano,

Linda Hartwig, and Kesth Gregg on Hay 22, at Thornton Community Col!ege to
discuss the evaluation of Kishwaukee Colkege s Project CALL.

-At this time the evaluation team (Hartwsg, Picciano and Gregg) determined
the method to be used for the evaluatign. The mefhéd estabiished was to be an:
. adaptat?on of the States Evaluation Model. In this model the orimary evalu~
ative criteria are developed from the objectives of the project being evalu-
ated, Such was the case for Project CALL. it was determinéd t%ét the inter-
view would be the device for gathering data. A maximum of seven subjects
were selected by the Project CALL staff and community councils with the
objective-of providing a variety of community representatives to be interviewed.
Since the Project involved three commiunities it was determined ,that each of the
threé members of the evaluation team would conduct the interviews in one of
the three communities. These interviews were to be based on questions derived
from the written short range objectives of the Project. It was determined
that the team would conduct the interviews on June 13. Upon the acquisition
of this data individual teammemder reports were to be developed plus a
general summary of the evaluation team's findings. This doc@ment constitutes".
the latter. ’ - ’

As a result of their efforts, the team would like to report the foilowzng
strengths and weaknesses of Project CALL as they saw them based on data
collected and observations of the team. it would be noted that these insights
are limited by the team's short time spent with the Project and should be

viewed accordingly.
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Strengths . )
1. There are, in place, community programs which are a direct
- result of the Pro;ect. .
2. There is. ev;dence of some comm:tment to community educatnan
concepts. :
' ‘ \ p;
3. There ex:sts in the communxttes a solid, basic understanding of
Community Education.’ .
- k. All communities recognized and app!auded the leadership eminating
from Kishwaukee ccilege, partlcuiar!y 4n the person of the Project
Director.
5. A number of those community people involved in the project were
leaders in the community. .
6. There was evidence of the development of leadership and crgan'zxng
s;xlls.
7. There was evidence'that'the‘FrojeCt had made a difference for the
better for some individua!s\and some groups.
_ 8. There was evidence of some interagency cooperation whsch came from
~the work af the Project.
9. There was evidence of a strengthened sense of community in all three
communities.
Areas for improvement "
1. There was evidence of quite a3 bit of fluctuation in citizen involve-
-~ ment on the community councils, and their organization suffered.
2. ?peed of movement toward some of the goals might be improved.
3. Relationship between short and long range objectives not entirely
clear.
L. Plan for dissemination of findings from the Project needs to be

~ developed.

Overa!! the evaluation team took the posftson that; in the main, the

Pra;ect was on track relative to its objectives. Perhaps more importantly it

was serving to truly develop ;ommunity education programs and a understandihg

thereof in the several communities.

Submitted by Dr. Keith Gregg °
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OUTSIDE TEAM EVALUATION: INDIVIDUAL COMMUNITIES

Genca~-Kingston - Keith Gregg - .

, Goal 1

Goal 2

Goal 3

Goal &

toal §

Goal 6

Goal 7

Func?icning communi ty council

It would appear that in Genoa-Kingston the Community Council
Is very much alive and a major functien to date has been an assess-

ment of community needs. Development of the Council's own deiivery

system is still in the formative stages. :

Determine resources and pake results known

Although no specific effort by the Council at resource iden-
tification was ci ted, a}t interviewees were aware of a number of
community resources, their attitudes and financial capabilities.
The Park District and Senior Citizens Council were cited most often.

Shared facf&ities

Although no one laid the genesis at the Community Council's door-
step, several interviewees saw a greater sharing of facilities devel-
oping within the community. Nearly everyone cited certain sharing be-
tween the School District and the Park District which has been going

_on tor some time. Several cited a developing spirit of cooperation

within the community, and pointed to sharing between such organiza-
tions as library and the-fire department as an example.

Assistsagencies In programming

No interviewee was able to describe the role of Community Council
In assisting other agencies in developing progranms.

Develop a learning/work/vojunteer excharge

$ - .

Two agencies (schools & disaster corps) make use of volunteers

in some formalized manner but this development has apparently taken
place within those agencies

&

Train volunteers to participate in Community Education .

Only one interviewee responded in any positive fashion. He
believed that training was taking place in several community agencies.
He cited schools, churches, disaster corps, fire dept., baseball

leagues and others. ' ‘ , :

Al

Drop in center at local agencies for providing service information

Nothing new, as result of work of Community Council was cited,

although several agencies already have such service in place, accord-

ing to the interviewees. ,
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R Goal 8 - Year-round programs available for_aii.
' '/ : ~_ There was general agreement among interviewees that ihe work
of the Communlty Council had definitely had an effect in the ares of

programming. More programs were available as a direct result of the
work of the Community Council and the Community Education Program.

.

Goal 9 Saiartéd coordinator at work
' (Such is the casg in Genoa-Kingston as long as it can be support-
ed by CETA funds o.k. - but no local funds available, at this time
r such a pasitipn. ‘ : .

“In swmmary it would appear that the Community Council in Genoa-Kingston is ac-

~ tive and has achieved worthwhile results. It is noted, however, that they did
not give attention to certain objectives. It would appear that they concen-
trated on those objectives which gained greater priority as the year progressed.
Such process orientation is very much in the spirit of community education.

Chana - Linda Hartwig a
: Curing the evaluation visit to Chana eight people were interviewed regard-
. ing: Project Call. .These eight people represented different populations that
' ~ were invoived or affected by. Project Call. The interviews each lasted approxi-
mately thirty minutes and the same questions were asked of each person. The
+ following is my overall impression of their responses to each area.

b i .
-

Council involvement ST,

Every person interviewed had some type of involvement with the community
council either giving input to it or serving as a member. Their greatest con-
cern was the need to have more people invoived on a lonj term basis. Many people
haye been committed for a short term project or program but few have been willing
to commit themselves for a year's time. The council also needs to have a clearer
definition of its role and function. As one person said,,''the council's direction
and effectiveness has been like a roller coaster." This'Las been partialiy due
to the changing of membérs. The council members realize they need to get more
‘people involved to survive. My recommendation in this area is for counci! mem-
bers to involve many pecple on a short term basi.. New council members wiliing
to make a longer commitment may use from this group.

h WResources £ Joint Facility Use M

The people | interviewed saw the school as the major resource in town.
Many people originally got involved with Project Call to keep Chana School
open. The present School Bgard and -Superintendent are committed to the CE
concept and to keeping the school open and available to the comunity. The
general 'feeling of the interviewees was the Park District could play a larger
role’in programming and ‘general involvement. Some felt the Park District was
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holding back and others felt the Park District was overlooked and not invited

enough. Because of Chana's size there are not many other agencies and organ-

izatiens; those that do axist cooperated in program offerings and joint? use of

schoo!l facilities. My recommendation here is. that the council needs to be

aware of what resources {(other than buildings) are available and use them be~

fore doing their own programming. Again this comes back to the council being

c!qfr on its role and function. . ; _ _ o .

Many programs were offered and programs were offered to a1l age groups from \\\\\

pre~schoolers to senior citizens) nogram suggestions from the people interview-

ed included: More programs for teens. ‘programs for older adults {e.g. card games, ‘\
bingo, dances) to get them us:d to the idea of going to Chana for a good time, ‘
and programs or pFOJeCtS to get people tnvolved so they'll fxnd out what Call is

alt about.

!hfcrmat?oh

The traditional means of f:nd;ng out what s going on are also evident in
Chana. These include<local newspaper, school flyers, church bulletins, Chana
Post Office bulletin board, Cail Newsletter and of course, word of mouth.  The
people felt most community residents are aware of Project Call, - Some questioned
whether the community really knew what Call is about or if pecple just recognized
the -name.

Vutunteer/!earnfng Exchange

No one knew of the development of a Iéarning/wprk/volunteer exchange.

Trainingv

Communi ty Education members did participate’in some tra:nsng workshops and’
felt they were worthwhile.  Additional training was suggested in organization N
skills and fund raising. , ' ' .

Loardinator.

The township board has given $1500.00 of revenue sharing money for the
council to hire a part time coordinator. The council hopes.to have someone.
hired by July 1. The role of the coordinator will be one of a Vink, an organ-
izer to bring others in the provide programs but not a programmer him/herself.
Public relations was mentioned as an important job function to keep the commu-~

nity aware of what's happening.

Overall

Chana peopie seemn to understand the community educatcon coricept and they
like the idea, They can see individuals changing and growing; a sense of
community is beginning to happen. Acceptance of new ideas happens slowly in a

small town\ As one person commented, ''If we can just hang on for ten years we've

got it made."" 'In three years Project Call has had a positive impact on Chana
and the potential to de more’, in time, is evident. A sound foundation has.been “
laid. . - , '

- - t
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na-Rollo-Lee: Douglas Picclanc

' The evaluation of Project CALL in relation to the attainment of the
project's short-range goals in Shabbona is: "
Goal -3 To create funntioniég'cmunityrcouncils to assess commu -
: nity needs and ‘begin to develop their own delivery system.

Results The Community Enrlichment Association (CEA) was already es-

W .tablished, so Project CALL used this.group as the community council.
The achlevements of the project in this area are significant. The
CEA did assess community needs and ‘develop a plan to meet those
needs. Programs and services offered as a result of the councils
efforts were well recognized by town residents. Councll mempers be-

. - - lieve that Project CALL helped them to improve their leadership, or-
ganizational and communications ekills, :
Goal 2 To ascertain community educational resources, attitudes, and

financing capability of organizations available to serve the area
needs and make this information available to the general public.
Results | A door-to-door needs assessment survey was: conducted in Shabbona
| . which helped to ascertain community educational resources and atti-
tudes. Other organizations are helping to finance community education
activities presently (village board) and it seems as though most
funding resources 'have been explored in order to continue the project.

.Goal 3 ‘To engage strong community support in terms of facility sharing.
Réiylts ' Interviews with éommun?ty residents reflected mixed attitudes
N towards facility sharing. Those closely associatéd with the project

A\,

) are strong supporters @f facility sharing. But if the goal was .o
* - Yepgage strong community support'’... it was not achieved with those

~ who were indirectly involved with the project (school board, Lions
'*\\Ctub, Villaye of Lee town board). .

Goal 4 \x\' To assist local agencies in program planning and administration

Results \The efforts of the Projegt CALL coordinator are noteworthy in

the pursuit of this goal. The contacting and organization of relatjve
agencies™ to assist in attacking a youth diug problem at the high
school 1s this significant achievement. The examples of leadership
and initiative that the project coordinator showed had positive im-
- pact on the counci] members. Assisting local agencies in program
. planning and administration was done indirectly through the project's
use of them to meet community identified needs. '

Goat § Develop and promote‘a comprehensive learning/@orklvalunteer ex-
change within the conmunities. ‘

Results ' One response to this goal was a pre-school program that was

‘ offered with the assistance of mothers who volunteered. A sther
resident mentioned a learning exchange that was attempted, but was
not successful. - ' I

. #
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=T eosl 6 * To train volunteers\to aid in the conduct of cnnnunity . " . "
A ' sducation. v -

Results The entire enrichme gram was conducted on a voluntary ~‘

basis as was the senior Tunch program and many othér community .
education activities in Shabbo

- . | . Rithough the CEA had a coor-
B ‘dinator who was paid, all of ¢t

community -help was voluntary.

Gosl 7 To dévelop drop=-in centers in each local agency, whefé\ i
community members could receive in tion and assistance. about \
community education and services for\ other needs. \ :

.

Results Mention was made of a site inal cal junior high or alemen- * "
tary school where GED classes were hel An agency coordinator °
is DeKalb Iauded ishwaukee Cullege for \the consistently fine .
services offered, but ,could not distinguish between those of Pro-.
ject CALL and those normally offered. School buildings and churches
were used op an extended basis as a result of Project CALL.

Goal 8 " -To develop and implement,programs for all ages year-round.
. Results . Pre=school prograﬁs, aduft education and enrichment classes,
and senior Citizens programs were developed and implemented by the
* - CEA. The project did attempt to addréss the needs of all age groups

‘within the Shabbona community

: - , ,
_ . A pre-school program was offered in Shabbona but the interviewer
does not know ‘how extensive the program was. The attainment of this \
goal in relaticn to programs for senior citizens Is one of the out-
. standing achjevements for Shabbona. The lunch program and enrichment
classes were mentioned several times as Important outcomes of Pro;
CALL. The project definitely impacted and addressed the.needs of
ior citizens. Several people mentioned particular individuals who
B directly benefited as a result of the project.

»

-

“Goal 9 | To provide means by which each community will have an employee
" . to continue program.

Results - | The Communsxy Enr:chment Association is currently exp}orsng
. , wadys to insure the continuance of what Project CALL has begun. There “
- are no definite commitments from any funding body, and the CEA has been . =

« told by the village or township board that money might not be available
next year. The possibilities for continuing to fund a coordinator

_;;Jx/’ " of CEA was 50-50 at best at the time of the evaluation.
: in summnry, Project CALL and its cnnstttuency%base in Shabbona (the CEA) | 4
. did an outetanding job. The results of community survey:ng and organizing were

realized in many programmatic outcqmes.
The “selffactuaiizat«on“ of CEA members, programs for seniors, enrichment

programs for the community, and attempts at inter-agency collaboration are the
noteworthy achievements of Project CALL in:Shabbona.

,")x."" ‘3‘/
"50‘-‘ |
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. Project coordinator, Lydia Gober, was.singled out many times as the
driving force or leader in helping others to help themselves. The CEA has °*
mentioned by almost everyone as having made a difference in improving the
quality of life in the Shabbona community.. '

" Project CALL has given ;ﬁé ShaSbena communi ty ‘‘leg up,'" so to speak, in
developing a sense of community, a sense of local control over educational
needs, and a concern fer all members of the community.

-
Mo

U



i . Benefits of the grant to the Kishwaukee College community snc?ude

-Qs-

StﬂTEHEHT OF DEAN OF COMMUNITY EDUCATION AND SERVICES
KISHUAUKEE COLLEGE

This project has had a very positive impact upon Kishwaukee College and |
the people of the co!lege district as wef! as expanding the community education’
concept on a state-wide level and even natsonaf level. The cammunsty college-- f
community education concept has been in a state of growth and def;nnt:cn during
the time pertoé of the grant and | fee! that this grant will have a long-range
significance on a nuch wider basis than originally ant;c:pated in the develop-
ment of community college missions.
¥ the professsana! growth of the;communxty educatipn staff and other '

faculty and administrators. Pre;ect CALL processes and staff develop-
ment immeasurably widened the ho;iznns of cufrent stéff members in the

areas of community development and inter-institutional cooperation, and

this professional growth will have a major effect on the professional
work of tﬁe staff for many years to come in many different jobs. Al--
though the orsgina! grant proposal was thought :to break _ew.ground, in
retrospect. it seems to have been only a begtnnsng )

* the impetus for the estab}sshment of a director of communaty services with
with major responszbtist:es in the area of commun i ty deve!opment.
vfol!ow:ng the ending of the format grant period.

* the :nvolvement of several full-time faculty members in community‘
service and some understanding of the community education process
through assisting with some problem-solvsng in the three Pro;ect CALL’

B camumt;es

* the development of expectations on community education and devélopment
assistance from the college by persons in the college's service area.
This concept of community educaticp and lifelong learning was _one of the
purposes of the project and yet could easily have been unattainable in
3 short two and onc-half year period. This has.been evidenced by 3
greater number of community development,requests for assistance From
the Project cammunitres )

Benefits of the grant to the broader community include: .

* the new awareness of the community education cooperative process, ‘as

L
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. a.tcsult of the project dtsse&lnatlcn program, which brought new groups ‘.

“i%( S together at the state and reglonal areds including the 11linois 0ffice

'y

oo of Education and the l!ftnois Communi ty College Board, two major
agencies Involved in future {ifelong Icarnxng programs in addition
several cumnun?ty coileges have shown new invoivement in this area as

. the re9u¥t of ‘Project newsletters and conference.’ Gne nexghbersng - .
) conmuncty college created a new position tn this area as a direct result
of Praject CALL n.‘” - LT :
' * ieadergh?p at tha»state Ievei by project personnel ‘in developing new -
networks and organszatcons in community education xncjuding the Iilinois -
_ Connunity Education Association and the lGE~c3mmunity co!tege consorttumr
" on the federal grant dissaminat»on p%ans.
f\\~* ‘Jeadership at the local Yevel in bringing togetheé cooperative networks -
e \lncluding represents;iwes of the Untvers:ty cf ii!:noss and Northern'
& ; ‘ . Illiools Univers:t9 kn, addff}on to some Igcal Qrganizaticns
i Shortcommings of the prajpcf ;ncl&dg . ( f
. the relatively short time’ period may harm the Yong=range development . ,
of the communi ty counciis an&ﬁ?hp pfacg§s in the community as well as r
- | . Qn the college campus. In the smaltgr, ﬂyral community a time of
” skepticism is usually turned toward “neq xdeas” and that time may be
’ ‘closer tm five years than to two and ong~half .years.~ It has been seen
C . on the college campus that as the two and one-half years drew to a close, \
faculty members were just starting to.become ;nterested
i There is no quest:on that the project has permanently and positively
> ‘ affected the prccess of the college's servLce to its rural community. .
“oy '
B R o UNIVERSITY OF CALIF, |
. “ | 108 ACELLS
\ - :
SEP 251879
- 7 | | CLEARINGHOUSE FOR
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