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Baaéd on the findings of theﬁétudy, the following recommendatioﬁs

1.
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Recommendations

»
A

were made: e . ; / _ ' L -

Planning forﬁiibrar ’services‘ideally'should take place within
the context of plafining for total community services. .» -

Communities should seek to provide improved public library

service through public library system membership. School .
library service should be ‘strengthened through the establish-

ment of district media services to support library media programs
in individual schools. In communities where this is not possible,
consideration of combining small independent public and school '

‘libraries should occur only if the conditions given in the

conclusions of this report. are met.

‘ B ) ) ".u".-_‘,',‘ ) N ) R LT
Governané; should be-legally defined by formal contracts among

 the involved governing authorities. These contracts: should -

clearly identify the responsibilities of each governing

" authority and provide for equitable division of property

should disso ution occur. - - A o
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‘August 9, 1978 .

4 . i
- Barratt Wilkins, State Librarian
The State Library of Florida
R. A, Gray Building - =
- Tallahassee, Florida ~ 32304 '

Dear Mr. Wilkins: . " : X
The enclosed report represents the culmination of Phase III,
the final part of the stidy on combined school and public library
programs. This report consists of a checklist which community
members' working with professional 1ibrary personnel can utilize to
’determine whether a combined program will qffer the most effective
) library service in a particular locality“k . .

_ "In order to develop thiS‘instrument a preliminary checklist
based on information gathered fromPhases I and II of this study was

© submitted to ‘selected experts in the. field who evaluated its effective- . -
ness. Modifications were. made based on their comments. o

. Throughout this as well as the other two phases of the .study on
o : combinéd school public libraries, members of the Bureau of Library
s . - Development have made invaluablé contributions.’ Their pertinent
ot suggestions and continuing cooperation stimulated ‘a level of inquiry
v " which benéfited the study greatly. It was a real pleasure to work'".
with such fine professional librarians.- ‘T hope that I will. have the
opportunity to.work with :you and your staff on other projects in the

’ near future, v » o,
: ‘Sincerely, ‘ ) o f . . e
| ., - ’ 1 .
. s !
- Shirley L. Aaren S S YR ¥
, ) i oL . o, .
o :
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= ABSTRACT: .~ . . ' ow

- S ' o - .
, - TITLE: ’A.Study'of the Combined School Public Library: Phase 11T
AUTHOR: -Shirley L. Aaron : [ e
— DATE: 1978 . ' i '

SPONSORING AGENCY:, The State Library of Florida
SOURCE OF COPIES: The State Library of;Florida :
' C R. A. Gray Building e £
o Tallahassee, Florida [32304 . °, - - '
NUMBER OF PAGES: 16 | . . N e |
" ABSTRACT: o - o D S
" In Florida, an increasing number of people are proposing the merger of
_/public and school libraries as a logical way to improve services offered to .
users of all ages and to reduce expenditures. At this time concrete data on
past and present attempts at consolidation in the- state are mot available to
support’ or. deny these contentions. Further, there ares few guidelines avail- °
" able which can be followed by commmities that are attempting to establish
the feasibility of this organizational plan for their particular needs. -
These factors have prompted the State Library of Florida to fund &, study.- '
'which systematically examines the concepts of cooperative ventures and com-
bination libraries to determine their potential for improving school and '
public library services in the state. ' : : A
‘ This year long study was begun in June, 1977 and {s divided into three
phases. Phqge-{,“completed in September, 1977, involved: ‘1) the develop = -
ment of an interview schedule and other evaluapive instruments to gather -
relevant information about combination prograis; and, 2) " the visitation of
~ selected siteg to investigate the factors which brought about the success or
* . failure of this type of program. Phase II, completed in June, 1978, analyzed
‘" past and present merger attempts and multi type library cooperative activities
_ in Florida to assess the present status of combinations and library cooperation
\{n the state. In Phase IIT, completed in August, 1978, a checklist was
~developed to assist community members working with professional library
- personnel in deciding whether a combined library or another alternative offers
““the best library services in their particular locality. This checklist was
"evaluated*?y_consultan:s-who‘have been reécognized for their e ertise in the .
area of combined school public libraries. Modifications to the checklist
“‘were based in large part on their suggestions. - L .




A CHECKLIST TO DETERMINE WHETHER A COMBINED LIBRARY PROGRAM

WILL.PROVIDE THE BEST SCHOOL AND PUBLIC - ‘ ;
- LIBRARY SERVICES FOR A COMMUNITY.' o

INTRODUCTION J* .

. The checklist included below was developed as part of a State Library
of Florida study of combined school public library programs1 d-was funded“
,under the wprovisions of the Library Services and Construction Act as .‘

. amended by  Public Law 91—600. The purpose of ‘this checklist is to help

.commugity“members working with professional library personnel decide whether

3 & ,

' separate public and.schoolvlibraries, a combined library, or another alterna-

L Y

;. tive will offer the best 1ibrary services in their particular locality; Local
‘professioﬂal library personnel and community members should initially contact

;‘the agencies in state government responsible for dewelopment and coordination

¢

of library services in order to ascertain the effect the combi?ed program
2

nmay have on legal aspects and governance of libraries and pn the eligibility

. o A . : .
" of the community to receive various types of state and federal assistance.

-

DIRECTIONS FOR COMPLETING THE CHECKLIST ~ ° - )

Community members working with professional library personnel should
indicate by checking "yes or "no' whether the element(s) referred to’ in =

each statement listed below can be obtained by or are presently available

A .
in. the community considering the combined program.: "Minimum and "adequate"

L) . Q

should be defined in terms of standards or guidelines used to. evaluate other

. public and. school libraries in a community. If no other public and/or school

Y [ 4

‘.libraries exist in the .area, measures utilized to evaluate libraries in

similar types ‘of communities in the state shqﬁﬁd be employed If none of
+
‘these criteria are available, the Judgement of local professional librarians‘&m
. : i} i o ) v . ‘j

" 1Combined school public library program offers both school and public
A-library programs in a s!ngle facility. : v o




. .or state.library'consultants should be relied upon to estabfish operational .

'.definitions for these terms.’ - A,~

Directions for interpreting the responses of community members are

L

includei;at the end of the check1ist. L T S .

L ‘. : . ) ' " - < . . .
.¥es' N0 . - - e S - , B .
. la. The present tax structure oftyour community does or can
* generate the funds needed.to suppért separate school and

s o public library programs.

L]

ST, Eublic library'services 6ffered"in é-separate facility can.

wf o , be established in your community as a result ‘of expanded support

]

services obtained through membership in a library system.

le.: Minimum school library media services in district schools can

.4“'A- - be obtained through support from the school system.

-1d. The combined library provides the only opportunitykfor your

wmmuymohunmemuwm&

- - ¢

\

o . Professional library personnel with a specialization in
school librarianship where no such position previously
existed;

Prdéessional'library personnel with a specialization in
public librarianship where no such position previously :

existed 3 Q >
A means for strengthening available material resour s; “,v

‘An adequately planned program of services to meet the needs
of public ‘and schodl patrons.

¥

n .
. B Iy

2. A legal basis exists for combining libraries either through
general library laws or through legal rulings allowing ex-—

. emptions to state statutes. - Q‘



. Opportunities fo
level are unaffected by the combined Program..

\.-'.

. "_|»" ’ w -

the school to gain accreditation on a state
.

and/or'regiqn\

4.

5.

\\_\- _ .
‘ . ) e :
. e ‘.‘.

A preliminary study of the feasibility and suitability of the
) <

3 i

combined library program for your. community has been conducted.
"Concerned groups have carefully examined the complemen ary T
o

roles of the school and public libraries and are aware of the

i

range of services and resources which must be offered o meet

the needs of both user populations. ’ 7 3

6. (éommunity'members are involved;in and are very supportive of
the decision to have a_combined school public library program.

' L

'The concerned groups in your community regard the combined

7.
library program as a more economical means of offering adequate

library services to both students and community members than

~

- ) to provide public and school library programs in separate

’

facilities.

B : , ' e
@y 8. Continuing lines of communication have been.established between
' ' the school board and the public library board in your community.
9. Citizens, the public library board the school board and other :
Mi M elected government officials are willing and able to participate
in preliminary planning for the combined library program. - _
: - 10. . The concerned groups'with_decision making authority who wish
T . jto initiate the.combined library program are willing‘to .
- v .'q . i M ) ) T -
e . * . - .

¥
.
” -

v .
-




YES ‘NO

establish'a‘single board which has formal authority to plan
. T, - . .

. for the l}brary‘program. . , - e

-«

‘ 3

._). < .'-.13.:.‘

A legal procedure is available which permits the establishment

' %of a single board to govern the combined program.’

K V’Qﬁ;v o

.The concerned groups are willing to es;ablish a single board

) - to govern the combined program.

14

'If ‘two boards are to govern different parts of the combined

+ —

program, their responsibilities will be specifically defined

in a formal agreement drawn up'during the planning phase.
. , , o L
LN

A method exists for allowing-one governmental body to advance‘
)

funds to or. contract for services with an6ther local govern— :

mental body in.order fo finance the combined library program

&

32Tcooperatively. ’ _‘ . ' . : o

1

A formal written agreement which carefully'defines the

'responsibilities of each concerned party will be adopted(

during the planning phase. ' . ’ , L

roposed formal agreements between concerned ‘groups will cover

/

. areas such as program, facilities design and construction,

responsibility for purchasing'furnishings, equipment and

materials for .the library, purchase of the property, provision, -

election and funding of personnel, identification of staffing

\
o
" pattern; building maintenance, responsibility for paying for

_ tie cost of uﬁilities and provisions for modifying and terminating _

i
}
he program.



r iy ° e »
» - -5- “
+. YES' NO- o, LT e
e . S v A - o
- 17.. . The proposed program'is,a'combihed~one offering a broad range
3 b \ . . of services to all community_memberS'rather than a separate :
. - ] s R © A . .. . :

schodl and public library program in the same facility., .

'l8.. An adequate amount of money will'be'budgeted'for the~combined"

-rprogram to permit comparable library services to both students'

-~ s . . : .

T ‘and other_community members. ii

19, )-The school board and the governing authority for the public o b,*'¢
Y Tlibrary are willing to’ contribute adequate funds to the

AR combined program.'

- . . ) - . R .
. - L Lo vy

~

zo;‘,arhe library personnel who will work in the program understand

eand are committed to the concept of the combined library program.

© 21, A head librarian with sufficient expertise and,knowledge'in .
both\school{and publie library areas will be hired to provide
’ " ’.u. R . T L '
' - adequate direction for the program. . - . . - b

22. " The professional personnel who assume(s) primary responsibility
. ' : for plamming and implementing schopl library media services in
| .. - -1_' tjé combimfd program will meet the requirements for state °

_59}9// s certificationm?i,fd; j. . L } L -

I JE

0

23. The professional personnel who assume(s) primary responsibility

<«

for planning and implementing public library services in the,
combined program will meet state adopted criteria required for

'“professional public library per nnel.




T .'Wili be_employed to offer comparable levels of programming

A sufficient number of clerical and'professional staff members

-~

LA S

““A1l staff members will be responsible to the same’ director.-

27,

_to school and.community members. ' o .
B ) ._- i . \l} . C L. .f

A -

aThe hoursﬂof operation“of thefcombined‘library will be sufficient

to offer a broad range of services for school and public library

patrons and the staff will be. assigned to guarantee adequate

©

access to professional library perSonnel at times when’ students

_and other community members are using librarx services.

T
-

"

Members of.the staff will ha#e comparable job classifications;

the samevsalary schedule and benefits package. -

Mémbersaof'the staff will have comparable.uork schedules,
annual leave,'and‘holidays. : 0.,

The library will be large enough to house a collection that

will meet’ the needs of both school and public library patrons.

" Funds will be available to purchase selection tools which will

aid in the careful selection of materials for both school and _

'-public'library patrons if these tools are.notvreadily accessible'

. . ) E : v e Ly
through other sources such as the district media center or

public library system headquarters.
] ' 0 v ’ . .

The selection policy will*provide'sound guidelines for preventing

' censorship of materials and for’ building a collection which\meefsﬂ\X’

the needs of the patrons of the combined program.l



e

32, ?The available collection and attendant equipment willqke broadb

enough and of such quality and quantity that they adequately

meet thé needS'of both-school and public library patrons,
N -

33, The materials and equipment in the library will be accessible

L o - .'to all patrons at all times that the library is open.

"

34,“ The selection process will encourage involvement of persons

- who desire to recommend matefials for inclusion in the collec&ion.;

N B v . . . ver

"~ 35. "All materials purchased for the combined library will be

A : cataloged and classified in. the same way. . :, .

s L ’ 1 o . o .
36..1'Concerned groups,'including professional library‘staff mbers,

o will mrk with the architect during the planning phasy and *

'throughout construction or remodeling to establish a physical )

facility adequate enough'to accommodate activities commonly .

' (\ associated_with school and-public library.programs. ' .
37. The cgmbined_program willibe located on a site which provides
. ‘ g | . A et :
.a_maﬁimum;amount of access to bath.school and public library .
4 services._ Lo A - IR
o . 38, ~ The facility will have adequate seating and physical space to -

accommodate comparable public “and school library programming '

-simultaneously. : - : ’/j///

39. A communi;y meeting room will be available for use of community.'

members other than students during school hours\'

\




L4

_ 40, The 1ibrary will be, located in a place that will pernit its

© . use during,hcurs when school 1is not-in session without endangering

. _-. the-security of.the'school.xf : o oA

41, There vill be separate entrances for students entering from

classrooms and other parts of - ‘the school and for public library

e P ®. -
Lo R patggng'with direct access;from thé street ‘or. parking lot.
- L e .
‘ 42. . There will be a highly visible sign marking the combined site
v - ’ i
-0 : o as,a public library., ‘fﬁ’ ' % .
P - Lo
L 43.  The facility will have a seating area set %cluaively for :
Ly "~ the use of adults. . ' , ' PN
- L ‘ ) . - .
N . 44, ' There will be separate restroom facilities marked for students. _
L O :

and for adults.

45. Adequate parkinétgbr community members.de7iring to use the
combinedvlibrary will b ocated nearby or.cdjacent to the

librarxain an area which has appropriate security and lighting.

46.  Public transportation to the library will be available during
- . ‘L”.“ o 3?__"_‘__ *\ . - . .‘ . .
'  hours that the library is opeln. . ‘ r
L e L e

47. ., Cooperative gervices from various other library agencies, 1i.e.,

. state library, district media center, regional resource centers,

*

-~

‘will be available He combined program.

- B e 1 :
.- . : . v \_ ) -
48. A planning phase of sufficient duration to establish a firm )

4

foundation for the program will precede the opening of the

combined library.

Q ' o .k .. ‘ . : ‘ 13




E o -
‘ - . . - ) . Y7 . .
49. Developmental funding is available during the planning phase

a7

-

of the combined'orogram.to support acti%ities ranging ‘from.
- Aarchitectual negotiations to postage.

DIRECTIONS FOR EVALUATING RESPONSES TO THE CHECKLIST

In order to determine whether or not a community should proceed with its .
P ,
plans for establishing a combined library program the findings, conclusions

and recommendati ﬁgkfrom Phase I of the State Library of- Florida study of -
¢

combined’ programs should be used as a guide when evaluating responses to .the
‘qhecklist. T ough‘this procedure community members with the assistance of .

. professional 1Nbrary personnel cén compare the elements which are present-
. . ° R LN
or lacking in their situation with those in successful combined programs.
) ! _ .
‘ . : .
* This should give strong indications of whether the combined program presents

the best way for broviding adequate or improved library services for student

-

and community members. It should also allow gommunity members to identify

’ : ° LN . s .
- potential problem areas which may prevent the combined program from achieving ¢ .-
the desired results in a particular locality.

-

e DU * .
e Summary of Major Findings Related To Combined Programs?
General Infoxmation . ) ' . » ’ v
In the successful programs: w Y

(5

1. A separate area was ‘set aside.in the library exclusinely for adult

1)

use.
-

A
. S

) | - N . [

, 2These findings, conclusions and recommendations are the result of a '
national study of combined school public libraries conducted as part of a State
Library of Florida study -in 1977 to investigate the factors which brought about. % °
the success or failure of this type of program. The title of this study is A Study -
of the Combined School Public Library: Phase I by Shirley L. Aaron and Sue 0. Smith. -

u" __/ | ‘ : 14‘ \ | ,- : .
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Plamning [~ , < ’
. ; In the successful programs: '

1. Therefwas much, community involvement 1h'and commitment to the decision

to have a combined school publig library.sa.?KS R

-

2. Citiéens, the publié library board, thg school board and other elected
-goyernmenta{\officials participated in the planning of the program.

P . 3. A single board ,representing the _.concerned groups-yas esﬁggiished_and
' assumed the responsibility for governing the library.

» - .

: - 4¢ A formal written agreement was adopted between the pﬁities involved
. ., which carefully defined the duties of each party. 4

‘ ; 5. A héqd librépién’with the required ekpertiée and commitment to the
¢ - - concept was selected. ‘ . .

6. A location suitable to both school and public llbraries,wés chosen.
. \ - ‘ . .

. 7. Professiondl library persénnel and others planned with the arehitect
' ’ throughout the development and construction of the $acility.

/~—-\;, 8. A cqntinuing effért was made to get people to consider the cbmbihed;

° program as an integrated whole rather than as separate school and}/
public libggry programs operating in the same facility. &/
3 F, . s
. '9. The planning phase lasted three or more years. ,f
. e - L . ‘ N .‘f'.
: L : -
Legal Jurisdictign . - » , ‘/!

: P / :
1. General library laws or legal rulings allowing exemptions to existing
state statutes provided the 'legal basis for combining libraries.
. i o S
2. Formal written agreements dealing with funds, materials, equipment,
program, personnel, facility construction, maintenance and provisions
for terminating the cgntract were developed in the  successful. program.
N . - : o

Financial Data . ' %

-

1. Both school boards and public library boards contributed funds to
= : .
the successful combimed programs. : :

4

2. There was.nd documented evidence that this organizational pgt;ern
was more economical than separate programs. '

;
~

5
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Rprchasi;;:\Processingand Organizing Materfals

RN

1. Mdterials amnd equipﬁent weré pu;chésed centrally through the public
~ 1library or the schoo;fpurchasing department depending on the source

of f@!ing_.
2. In one successful and in four unsuccessful programé, materials Qere

. processed by two diffferent centers causing incomsistent subject
‘headings gnd claigfffiffion numbers. . .

t

‘ s lectigﬁaterials - . . ) _ «

bul .

.\K_‘In;the'successftl‘brograms: . |
i. There was much emphasis on working-systeﬁatically towar&s;achieving_'

a wel‘tbalamce&xao1lection to supporf school and public library use. q e
A selection poli&y‘}ad not been developed specificaliy for the "
combined programs. - : v )

STV ~ o
Anyone who desired to participate in the selection of materials $j{
~could recommend titles to members of the library staff., o \
. The final authority for selection of materials was held by the \
library staff,; o ; |
. ) ) %
5. No restrictions were placed on materials selection. ' )
- . : ’ v';\‘,l.A j
Circulation of Materials ¢ C \ " _
In the sucéessful programs: ‘i\\
1. Materials for children and adults were shelved in separate areas but ﬁ
young adult materials were treated in a variety of ways. . %9 -3

2. There were no.restrictions on materials that children, young.adulté
and adults could check out or examine in the library.

3. Circulation procedures relating to aydiovisual materials varied.
‘ . - “

4; Analysis of circulation figures indicated that there-was‘an increase
in the number of materials circulated in successful programs, but
there was a corresponding circulation decreasé¢ in unsuccessful programs.

. - . )
Collection . s #
In the successful programs: \ . A

1. The total number of volumes owned by the library ranged from
. B D L)

15




‘approximately 1 to 8.7‘bobk$*per person. compared to 0.3 to 3
» books per person in’ the unsuccessful programs.

T . o , i _ ) . .
8. . 2. The combined program subscribed to over 160 ‘magaziges and at least
' ten newspapers of interest to varjous 'age groups. . '

3. There was little duplication of material:because df the different

. requirements of school and community users. / /
. . . ! - .

. ! . ‘ . : '

4, Savings were said to result from access by other community members

to audiovisual mate 1s which were part of the ‘school collection.

However, materials e often not appropriate for the adult user.

e

T

ﬁﬁ  Operation and Programming -

In the successful programs:
3 : - ..
L} . - -

1. Access to the combined program was provi&ed to‘all cdmmﬁqity’uéefs
.during library service hours. - . £

,’2 o

. : . e : ' '
e " At the successful sites approximately 30% of staff time was spent
f - working with students. In the unsuccessful programs this figure .
A . rose to 60 to 80%. toe - :

N

more resourtes, more services and\an increased number of professional
staff members. : : I .
4. In one successful program approximately 30% of the staff time was
~ spent on adult programming exclusive of time spent on Eeader's
¢ advisory and reference service. However, in all other sites very, -
- little time was spent on programming for adults. ”

5. One successful prégram increased the time spent pnladult‘programming.
All others devoted a smaller amount of staff time to this service
than in the previous year. “ - .

ts in successfgl prggfams were extended .

6. Advantages offered to a
saterials.

hours and wider range- )
. - _
7. Two disadvantages of successful as well as unsuccessful combine
programs were that groups from other schools visited the libraries
- infrequently, and that there was a lack of programming for young
adults. T s

L

Personnel . . . o G

1. There were more professional and cF¥erical library pérponnel to
i _ serve community members in- the successful programs.

]

o 1p

, & e
3. The advantages of the combined program to students and teachers were

PO
ot e



. : iy

: o g _ T T ﬁ P
. . ! . Sab /" = .

. RN N . . . .

&/ < - . N \.‘ '6 . ..

2, In each of the successful programs'a professiénal librarian L

‘ - -~ _was employed to offer direction. and supervision. She was
Koo ‘?hired specifically because of her professional training, '
o .expertise and personal commitment to the concept. . .

- 3.',Profeszional librarians in’ the successful programs served. both
_ students ‘and community ‘members. ‘ . o ,
2 -« ¥ ‘ § Lot
4, _Prob&ems resulted in programs where professional échool and‘publié
. library’ personnel had -different job classification,:
.~ - " gschedules, holidays, annual leave days. and vacatﬁ s
o personnel in thede programs experienced the same-p"l ¥

: e A .
fSite'Characteristics

. l.i The size of the facility in the successful programs’ was at least _
2000 square feet or 12 1/ZA larger than in the unsuccessful programs.
. . a5
- 2. Separate entrances to the library were available for adults and
students.

g -

’ l ' ' : N

. Cooperation

« 1. Successful programs relied extensively on cooperative sérvices to
RN strengthen their libraries. ‘These services were- obtained in. large .
part from system level centers.

-

U

o b
:Qpinions \

lIn the succes ful programs: ' o

1. .The perso el felt that the library had reached its expected level
of use. ' ' ’ : ,
2. Five common elements were emphasis on publicity, community involvement
. and - interest, . personality and'level of commitment of the'head librarian,
adequate funding and the ability of the schooi and publiq@library ‘boards
‘to work closely together. v . A
- o TN\ ‘
' T 3. problem identified by personnel was that the lack of adequate staff
b - time to provide needed services curtailed the ability of the library
to serve both community members and students effectively.
ST '
4, Another problem identified by perso A'-&was the continuing intense
' pressure on the library staff to: fﬂa the broad range of services
.0 needed by school and other community members.




, T \
5.' Library personnel and other community, members were committed to -
- the concept of. combined programs. . R

"% - 6. The activities offered were more evenly distributed between ‘students -
' R and community members. . o . : , ,
:'@wﬁ‘ _7; Library personnel anticipated Spending a greater amount of money

. &..v .+ .for the same level of library services which would be provided

Tl " in separate school library and public library programs.-

In the unsuccessful programs.
-3 A ults seem to regard the tombined programs as a school library.
program and they hesitated to use the library for that reason.

9. Sites tended to have more school than community-related . programs T
Even so, persons interviewed in three of these programs felt that . -
this. organizational pattern discouraged the development of adequate .

T e e sch&pl library media programs. . o ) oo
‘ Conclusions of the Study, e ' ’
s Careful analysis of the data gathered from thé study led to two major

’

'lconclusions. These conclusions were based on an eval tion of the ability
of the combined prOgram to provide improved library service in various settings',w

with different levels of library resources available. 'el

First, it is unlikely that a co unity able to. support S{ now supporting
separate types of libraries will of better school and public library .service

through a combined program because the combination of factors required to pro-
mote a successful combined program seldom occurs. When many of these factors

' arﬂ,present, it still .appears more difficult to provide adequate services through

L4

_ this organizationsl pattern because of l) the additional demands on the library

staff, 2) the need for more staff and resources, 3) the differing program

1 . [ (
and setVice needs of vaiious segments of the popu1ation, 4) the political
obstacles oF i

ﬂ.h,dealing with different governmental entities, and 5) the dissimilar
‘—uirements for the location and construction of . the facility.
.Second, when a community is unable to é)rovide ninimum library services

: 3 . . .
through separate facilities, and no option-for,improved‘services though system

19
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,members ip exists, the combined program presents a possible alternative to
‘1imited or non—existent services under certain conditions. However, com-
) ~

.munities searching ‘for a. cheaper way to provide bdtter library ‘service

should be aware of financial data gathered in this study/ These indicate

D~y

—

" that there is.no documented evidence that economy results from this organi- '

~zational pattern. Further, there was a definite feeling among many of the

~Lprofessional library personnel interviewed that a combined P gram offering .
' adequate library . service generally costs more . than the same. evel of - service

h in separate institutional settings. The combined program is also ore :’
bdiffiéult ‘to implement successfully. Some of the major reasons for the

l additional costs may be: the reduced level of use of library services .;.‘.%L L
by community members.and students from other schools because of the location ;%;
of the combined program, the need expressed by adults 'or,an area exclusively
their own in the library which mean%kthe cost of addi ional space,xand |

the . nonduplicative nature of the programming for both students and other

et

"community members eliminating the‘E;ssiblity of cutting staff and collection.

* N
Therefore, comnunities with limited’ resources who are considering this approach~' -

. D. ’ .\/

should not select the combined program as a means of imprnving library services

e

.unless. first, implementation of ‘the concept allows the hiring of'/;ofessionalv
N .
library)rersonnel where no such position(s) previously existed' second this

»
..L .

. L]

- alternative provides a means- of strengthening resources available in the
community, third, that an adequately planned program if services to meet
“both public and school needs 1is developed and implemented‘ and, fourth, thatr_

L.

a systematic evaluative procedure is used on a regular basis to determine the

"status of the program'and provide fornfuture direction.

~
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Baqéd on the findings of theﬁétudy, the following recommendatioﬁs

1.

i2{

ﬂlz;-15_

re

Recommendations

»
—

were made: e . ; / A ' L -

Planning forﬁiibrar ’services‘ideally'should take place within
the context of plafining for total community services. .» :

Communities shoutd seek to provide improved public library

service through public library system membership. School .
library service should be ‘strengthened through the establish-

ment of district media services to support library media programs
in individual schools. In communities where this is not possible,
consideration of combining small independent public and school ‘

‘libraries should occur only if the conditions given in the

conclusions of this report. are met.

‘ - : ) ".!4‘.3‘;,‘ ) : ) e Lt
Governané; should be-legally defined by formal contracts among

_ the involved governing authorities. These contracts  should .

clearly identify the responsibilities of each governing

" authority and provide for equitable division of property

should disso ution occur. - - A -

&>
L

T . T L3
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