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wfibn”are entering the w?rk force in ever increasing numbers
'g,, ) -

. ' v }\ .- .
_;under th Fprotection of affirmative action programs, equal employment

‘ legislagugn and mbre enlightened emplcyer attitudes.' As of quly, 2978

W 1 E‘illion women in the work force or 56% of all women aged :

16 and‘d onal Commission on Wbrking Wbmen, March, 1979 ) And

employment distribution of these women indicates that the large
. ‘A g{ B
majorityg%?early 80% worked in clerical, sales, service, factory or plant

yet‘th!

11 working women, 16.3% were in professional-technicgl jobs,

716. 3% worked in managerial or admininstrative positions QU -
'1“‘t‘ofe>third of 1£l persons employed by the newspaper industry ' .
}e women, (ANPA, April\,1978), compared to 42% in the labor force;
Le most recent d%atistics issued by the Equal Employment Oppor-

"ssion state that women “make up about one fourth of the profes- {

\

paper staff one tenth of the managerial positions and almost

f hs of the c1erica1 and office workers. ~(See Table 1)
, . : v

mewhat 1arger percentage of. . women work in professional or tech-

4 4

. -

" nical jo !(e 8- as reporters and low-level editors) than in other ind

-

.tries.‘5‘omen have traditionaléngorked as general assignment reporters

<fi< o \-.
and have}been in charge of the woman's, section of the newspaper.

However, the top-level managerial jobs in the U S.- daily press are -

dominated by males._ One survey showed that as few as 2 42 of a11 top-1eve1
.ih‘ positiona (editor, puh&isher or general,manager, advertisi g director,
,:y.f circulatien manager, production manager, pe e1 and promotion managgr)

Q.;‘are'held by women (Brown et 81§, 1978) . The same study also found that

)

overall the U S daily press employs abodt one woman manager at some level

- \ ‘, . - - . T : H i
per,newspaper_, o

3
RE
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EURR Bome“newepaper executives have responded to the findinge of this

Jemes Goodale,‘exegutive vice president and legal counsel for )
P T 39 » RS | . *

Timea said' hat- women have ndt yet qualified themselves for

lurvey.i

.fiii:he New ¥oil

f'; :"éhp-leVel management ppaitiona.‘ As he further ppinted-out, women have ..'”

_jonly ecently entered the management area df the newspaper business, and

IR \
- ',it\ta es a number of years\to reaeh the status of publisher or department
l > AN

q!;gl headn!gﬂowever, Goodale said that mo¥ women wefe<to be. fouhd in mid-

\management today. 5 (October, 19 ) '.1;', .'-\ S .

In order to . discover whether oppor unities were grqater for women
C e
vim: middle&level management, a telephone survdy‘of 449 men and women
, middle-level managers at 400 U.S. . daily newspapers was cénducted e

.«Vl'i : The purposes of the survey were. . ' ~.. L o

,{f~v'1;' To compare the job responsibil%gies, compensaﬂion patterns and
. Y .
b
@+ jpersonal characteristics of men and wqmen middle-level daily newspaper r
L [

- - A 1 A

;nv“v'managers," oot v

P . 2, To compare the results of this study with‘ e earlier survey of .

. . . e ) ) "..ln'"' i
tOp-level daily'newspaper managers and o 1. “7 '

. 3. To examine the attitudes of ‘men and women mid-level managers a

R ~ e )
.N S { .t

concerning their job aspirations, job obility and relations with their -»1@
% ) ) Y3 . . N E . . . '. \ .- .5‘ )
- superiors. - . - ‘ O
- . e Tre ' N . ::,_3.
’:Methodology. ) . o
. : ! . .. B ff‘-;

]
AN

. . , : N
A middle—level manager was’ defined as an individual who reports L
I \ LT 51
directly to a newspaper department or division head and .to whom other

;findividuals, in’ turn, report directly.v The definitioni\kcludes reporters,

., 4 @

fffg advertising sales personnel, bookkeepers and p{ess operators at the ‘lower L

R .-

limit and’ editors, advertising\drrectors, business managers and productibn

“kJmanagers.aq_the upperégimit.l Some managers were included An the survey
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cvcn«chough they uaid that ‘no one reported to them,beceuee other,aepects ,

L ‘ “s

gf their Jobe werc comparable to thodf‘of pereons with eubordinatee wha
held edmiiar»poeitiona at other neyepapers. T _;‘ R \- ',' ; .

persone in the newd’iper bueinees is difficult because of the wide range

y“ﬁ of eid‘e of organizations. For example, a managing editor at a newspaper.

J .

i Q of women felative to men in—all departments of the . newspaper and at varying

S .
- with a circulation of 10 000 may be the only editorial manager An the or-/)

ganization and may report only to the publisher directly.. Thus the manag-‘

Kl

ing editosnat that paper is claasified as\tﬁe director—of the editgrial

N o

‘division..v, e - oL,

~ - s
However, at a newspaper which has a circulation of 200 000, the
managing editor ' y report to both an editor and an ExecutiVe editor and .

may well be classified as a. middle-levelkmanagpr.. In this study A
\ .
managerial positions were eliminated wherever ambiguity might result’dqﬁi

‘rto the greater or ﬂesser differentiation of responsibility in the organiza-.

T T .

The research was coqcerned with obtaining.information about the status

> hs

sizes of newspapera. For this reason the aample was drawn from the 1978

- Editor & Puhlisher International Year Book by selecting 217 men and
‘ ] A}
232 women~across four circulation categories and five departments in .

the dewspaper.lab " AR \;_, o L | __." . T

<

. 4 N
The rhsponses were\distributed relatively evenly across circulation

._4

R

’,

category both overall and by sex. (Sgﬁ Table 2) . \ '

Respoﬁhes by job category were more heavily weighted in favor of

f_editorial, advertising and cirpulation-departments{ An attempt was made to
r .

@
; \-draw the sample by rotating selection athong fhe five departmenfs of the
{ ' newspapers Fewer positions which could be dgfinEd as middle-level\jefé
- ) . . ’ - , o o . /A 7 .‘ . ~ '.
———— = »- .““ . ’ Tt “‘r - > ) ' .

SRR o : R
T, DN o . .oy 5 o . : . N
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'Tﬂ Arriving at a definition fo[ a middle-level ménager for a11 such - :

.
~
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lieted for the emaller newepapexe (do 000 and,underthrculation) Moat

L *n&wspepere in the eemple employed a city editor while fewer of’ them employed *

an’ aeaietant production managér or a credit manager.
. 0 : -
. @ jf’ Because wqmen\tended to be underrep:esented ln the,production araa, .
.there was a emaller percentage of female responaee in.this category. (See . B
) * ) v-\ . v‘ ’, - ’
Table ST ﬂ-‘ W e : o ‘ : }‘ o 4
. ) e e,
By design, abont half (45. 6%) of the respondents to the survey
N -
‘_ ‘were women. With women making up 2 4% oflall top-level\managers and, with

eadh u. s. daily newspaper employing an average of 1 3 women managers,2 it .

“was felt that d&awing a simple random sample of middle-level managers would

e turn up few women respondenté The ‘purpose. of* thik survey was n°t to discover
¢,

how many women middle-level managerq,are employed in the u.sS. daily press.

.
Previous research has already establiehed that women are~undjptepresent?g

)
25 )

fq newspaper management. (Brown et al., 1978; Holly, 1978) By str: fing@
\the sample by sex, more accurate comparisons of\rhe relative status&qgﬁ ‘& “\ﬁ
characteristics of men andrwomen managers were made possible. B ' b f
v iwm . LB . - ro.
NI < Out of the 449 persons selected for the telephone survey, 364 indi-
viduals completed the survey, When the sample was adjusted for: the 25 : *
L4 B
persons not holding managlrial positions or erroneously listed in the 1978 *
“u 7 'S

-

[ Editor & Publisher International Year Book, a response rate of 86% was =

’ obtained oo
: X o Ty . '
_ "+ Findings - v
Education and’Bagkg:ang,- T : : L )
. } .
hY -
Some persons have claimed that the promotion of women into mahage-
N ' g ,
ment-level positions represents a token—effort by newspaper executives, that .
;:it is gffairly recent phenomenon which is a response to legal pressure and
g ‘ : ' J .
[/ urging by newspaperwomen and that often ‘women staffers are promoted regard-

L]

less of their qualifcations in order to satisfy affirmative action requirements.J




‘; " eksround—end—the—profeseional_experience______

of the women in thil ‘E&vey. which repreeento 11 5% of all’ women 4in nqwophper

management,3 ohowe .that women managers are slightly better educated-and have

’ \ N \
.

had almost as much experience as the men at this‘level... o j o
-0f the women Who responded to quﬂa@ions about their educstional 1eve1,‘ L]

68 7% reported having studied beyond the high school 1eve1 and 42, 2% of all

e

women respondento completed at- 1east a bachelor 8 degree, while" J 8% he1d an

[y . . . a
- j :

. advanced degree.‘ , ) o L ke e ‘;

' Sixty-eight percent (68 2%) of the meh reported posb*high schqol

n-"rg' .
A 2

' education while 1. 5% never received a high school diploma. of thefmen res= - |
P

»

..§~pondents, 42 9% held a bachelor s ﬁegree and 3% reported completion of . an

E o

. , . - , ’
: Advanced degree. : N ' e ' /. v

Evidence of comparable educational achievements of men and women midv ‘

.
K

;S”level managers should refute the claim that women are promoted out of a need -

to fi11 managegent poaitions based on sex rather than qualifications.

" N 1 \‘.-4.

The job experience of women also holds up well compared to that of men,

.Reported overall ‘media experience of men was 20 years comparedeith 14 years .

\ > v

v for wbmen. When controlling for the age of the respondent (men were three

-

years "older’ ‘than womeén on the average-—43 5 va.*40 5 years old),.the differd’

ence in experience only becomes significant for persons who are ovet 40 years.

: ‘old. Those men and women underethe age of 40 are likely to have a comparable_i

)
[

Ai,humber of years-of media experience.. N . ‘
h. . Further, when examining the' number of years‘in the present | .
.position, the difference is minimal amen having worked an average of
eight yeafé in their present mid-management position while women have g
’ ~ “

te

worked seveu years at their current job. ' R . T
-
On—the-job tr@ining which is usually paid for by the- employer (88%

. s
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. of gyG reupondent- roportod ouployer payment of the total trainirg cost)

‘ takla tho form of aeminara.pboth in-houae and at other 1ocationa, and .

'3 had“been involved in a second type of training. — _— : )

o

.

‘coursao taken at local univeruitiea.: More men than women (67 2% compared

.

;4to 52, i!) reported that they had participated in some form~of management

"training.: An additional 10 82 of the women and 27 82 of the men said theya

r

{ f - L .

Frequently mdnagement training aeminars require that the participant

be nominated by his/her employer. Of the pérsons who reported non-.' e

. 'participation 422 of the women and 32: of the men.said that the reason

they had never attended was that no one had aeked them. A variety of other
' AR
reaséns wer! cited for not taking part in management training. (See Table 4) .

Some executives have said,that selection of individuals to attend seminars
L]

such as those conducted by’ the American Press Institute is based on the

N

ihdividual's promotability. Perhapa women are more frequently passed over .

for training,mucﬁ éa they are passed over for top—leVel management positions,

because executives don't view women as having potential for top—level .

B ’

managément. Research by'Rosen and Jerdee’(1974) supports this view.

TN

PR

e

-

On-the-jobvResgonsibilities, I o ot }, o
o, L|’-' .

Managers are generally expected to spend a percentage of their time

i

in what are defined as managerial activities or functions (planning, invest-
igiting, coordinating, evaluating, supervising, staffing, negotiating and
nepresenting) (MahOney et al.," 1963) When asked what.yetcent of working

I
time was spent in: such managerial tasks% the report ranged from oz .to 1004.

fAlﬁhough the reported degree of managerial responsibility varied widely for

bﬁth sexes, more of the women reported having - no managerial responsibilities

;(none of the men compared with 5 12 of the women.)v - L .

¢

. . ) B . ’ e : H hd .
O -
- . ‘ . e, . . . N 4
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Whet do managerl .do when they ere not’ managing? Most of the res-'

pondents (65 6% of the men. and 69a9f’of the women) said they were working

b

at their job specialties. The advertiaing managers reported handling some
of the larger accountl, editors edited copy, and in the composing foom.
managers did page layout and deaign. Other pereons reported spending time A

in public relations, reviewing repdlts, accounting .and bookkeeping duties

[
.- . ’

and clerical activities.. N . v T - *
*.+'  The manager 18 usually responsible for a number of persons who re-'-

port to him/her. One study of. managers, however, described a type of

'

manager called the solo-specialist who may have few or- no subordinates

I(Stewart, 1976), More women (18.1%) than.men (3.52) responded that no .
employees‘reported to them directly. 4~,;

% O

Women repor ed. an average of 10 subordinates while men had an

.

average of l8. F‘L whatever reaspn, middle-level men managers are in charge
of a larger group of employees, perhaps again because they are more fre-

. quently perceived as being capable of holding positions of high respdh-

sibility.. - ' . . : RS , ’

<

Since a manager's job'is Bo time consuming,secretarial assistance';g
.is an important aid to efficient job performance. More of the men (55. 12)

‘than the women (39. 8%) managers reported-that they had the ,assistance of

- a secretary in their organizations. Both men and women said they shared
their secretary with between two to. three others, on the average.

Budget control was another area of difference between the men, and :

women -in the. survey._ The question whether the respondent was in control

i .

- or partial control of a budget was asked.s More men (63.2%) than women

(50 62) reported some degree of budgetary control.

.

Women mid-level newspaper managers spend ,Jess- time managing
.- than men with a smaller number of persons report ng to- thqn, 1ess }
4vcontrol‘over budgets~and less secretariab assistance overall;' Several of /

“
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AR

the uomen surveyed reported havins no manegeriel responsibility whateoever,

making their politione ones of title only. 0verall Job conditions, then,

- are not as good for women mid-level managere as they are for men.

. ) , . ' L(‘«%‘.
. . !

Jdeb Compensation.

Managers are compensated for cheir work in a number of wayg. Examina-

tion of .the yeerly salary is one way to compare the status of men and women

' managers. Respondents were asked to give their yearly salary in categories

. “

which spanned a $5000 range. The reporting of salaries in categories makes

it impossible to determine the precise differences between the average

~

'salaries of men and w?men. A pretest of this question indicated that res- .

pondents were more willing to give out salary-related information in cate-

.gories than as an exact figure. Therefore, the category. method was used to '?

AR

elicit a higher response rate to the question.' (See Table 6)

The mean category for men's salaries was between $20 000 and $24, 999

‘,while the mean category for women's salaries was between $15 000 and $l9 000.

Earlier it was noted that women have fewer managerial responsibilities. How—
', i $
ever, when the salary comparison was made controlling for number of years'

experience, age of the respondent, respondent's educational level number of

) employees reporting tg the respondent, the degree of budget control by res-

1

L concerned for mid

pondent, and the eirculation of the respondent 8 newspaper, the difference

remained significant. (See Table 7)

The mOst reasonable conclusion that: can be reached on the basis of

this evidence is that ‘sex discrimination is practiced where salaries are .

: ftel daily newspaper managers._ , i

their employees based on year-end profits and/or merit of the employee. J

R 10

3

I
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. the salaries they received were fair compengation for their work,

9

. w‘,
. .

" A 1&&;. number. 48.8% of the women and 60.1X% of the men, received no bonue

vhatsoever. Of the pereone who did receive bonueee. the average emount for

men and women alike Vas between 92,000 and $3,000 per year.

Other compeneetion tekee the form of etpck optionl, profit-sheripg

plene, country club memberlhips. a veriety of typee of ineurence coverage

A\l

and pension plans. Women appeared to have an equal,footing with men on

. fringe benefite and perquieites. (See Table 8) = S . p

o When asked how the pay for their job compares with pay for similar

work at other newspepers, 24 7% of the women and 21 2% df the men said that ~ -

C .

‘the pay at their newspapers wvas lower than that paid at most other papers,
while 50X of the women and 68.7% of the men thought the“pay was as 3ood or:

better. Wdomen were also asked how their -salaries compered with those of the

-« .

men in their own organizations doing similar work. Only 35. 2% of the 142 women
respondiné to this queetion state that they were paid less than the men

doing comparable work. Over three‘fourths of both men and women said that _

The salary discrepancy between men and women managers, the general
satisfaction expressedeith.the'salaries received, andvthe general feeling

. - . . : ‘-
on the part of women that their salaries are as good ag those of men mana+

*

gers bears out the findings of the survey of top-level daily newspaper mahagers.

-

In that survey there was an annual salary difference of $14 469 between men and

L 4
women top-level newspaper managers. This study reveals a potential difference

as .great as $10,000. Considering the position level of the respondents a nar-
. N .
rower margin of difference could be expected. The statement made in ‘the

top-level managers study, that women managez\s may not know \hat thef{r male

: colleaguee are&being.pdid (Brown et al., pg. 12) is worth repeating as a

v ' .

- conclusion to the.analysis of job cn7pensation for middle-level daily

R

}2 ~. ‘if,»iljp.‘ - 1]




newspaper mansgers.
Pergonal _ tice and At as. ‘ o | ) .
i . d . ’ . ( o .
D [ When.the personal characteristics of men and women mid-level °, .‘3
J mlnagerq are comparnd. the differences present few nurpriaaa. 1f thera
~ - 4
is a lmall parcantaga of uoman in managamant, it m&y ba due to the peradnal A
L s cOata oﬂfbacoming a managar. Raaults of this survey nupport the findings
L » ‘
4, of the, 1977 study of top-laval mlnagarag which found marriaga and raising
' ¢

a family aomswhat 1nconai%tant with holdihg a hggh-leyal managerial poai—

T

tion ébr wOman. Only, about half the women respondents were currently

'harriod, compared with 871 of the men. Simjlarly, half the women-reporteg

having no childran, and only 7. Zz,had pre—school aged children Of the 7

men, on the other hand 83 82 had childran, with 19. 82 having at least one

. pré-gchool aged: child. !

RN

Only half the men in the survey who were marxied had wives employed

outside the homa. Since a manager s job involves long working hours (See

, - [ .

Table 9) and probably some af er-hours responsibility. the task ia mtde

easier,when there is someone at home to help with raiaing‘bhs family and )
antertaining business associates,. S . .thv;- -
. T v LT N

Employérs have often mentioned the problem ofkmobility for married,
wpmen in the work force. When a person with managerial aspirations is im-
ployed by a- grOup-owned newspaper, promotiohs within the organization will
. lik!1y dhvolve a move ‘to'a different geographic location Married d_women,
it ia said. putting their famities and husbands careers first turn down.
offers which involve relocation. A Wall Street Journal article stated

.2
that. in l97§ only 5-10% of the employees 1ransferred by the. 600 largest U S.

companies wara women. (Mgy 4, 1978) The article did not give information

about the number of men and women offéred the opportunity to take transfers '

12

PO




£ Gé % L"

"Thieither Q sub 'qg; al”salary increase and/or a promotibn, w?pld you take

"if 1t meant a move to a new location?"‘ The surprising response to thi

(43 SZ of the men and 46 84 of the women) Reason cited'for not accepting

. - ‘ N l.". ‘
a job in another 10cation included family, satisfaction with present geo- :

- graphic location, and satisfaction with present‘job (See Table 10) . Although

r

L NE,
. more of“%ﬁe women ciﬁ‘d family as the reason for rejecting an offer (42 34

of the women vs. 19 j% of the men) it is possible that a stated preference : .

b“

for geographic locat$on given by more of the men (33.0% vs. 19 24 of the

lwomen) might mean that family ties in. that particular location were more
-important than the offer of a better job What an individual copsiders o

'attractive about a geographic location might Hhve more to do with family

and friends than with the climatd or scenic countryside in an- area.;
* . R

* ‘Over hal the ‘men (6745%) and almost half the women (45 74) had

g%_ been mage an offer in the past and' less than 104 of both men and woiien

- :who had ‘been offered a job which included a transfer had accepted ‘the offer.

.Attitudes about transfers as a route to corporate advancement are

& \
g (_arl Street Journal May 4, 1978) . More persons are placing

: prio ity on family\and friends and turning down opportunities for advance—

\

In this study-th_,question was asked "If you were offered a position '

¥ . Wl

ment which will uproot thqn from their homes and: communities. Women, there— .

, vfore, do not stand out in their unwillingness to move--it is a pe%gle :

"problem, not a female prob1emj

N .
Another claim mﬁﬂe by executives is that Qgcause women are not

"team"aplayers as children ~not’ having: the opportunity to play lirE;e\league

~

<&




)

erence in th ir attitudes.~ Items which migﬁ?’fhke“into-account the ideas.

r base'within'the organization, survival skills, the ability to sell

s to the organization, and establishing friendships and eonnections witH‘nl ;¢~‘;
'ﬁugs"'"”

k2

oLy ¢

riors, were not rated significantly dif erently by men and women y’f,
ondents. (See Table 11) "

. . - L N
] o
-, :

. : . e
Ambition is another area where newspaper executives differentiat%

Ce

een men and women._ Eugene Patterson, editor and president of The St. '

rsburg Times and Evening ndependent, said that,when he had offered : "‘ T

a opportunities to advance to managerial jobs,.they couldn t see them—
R B

=s functioning in that role. (December, 1977) , "_ ST ~"‘,-‘ R
When respondents were asked what they see themselves doing in several ;\

\ [}

;, most persons envisioned themselves in positions of greater respon-fv vf .

Lity, as department heads or above (See Table 12) Although more of :"(_ e

‘.

nen expressed a. desire to hold higher level posit 8 (64 8% of the
rs. 50 14 of the women), the seeming lack of*ambition on the part of the
1 may be partially the result of a realistio appraisal of the;Lituation

le women responding, 8 SA said a promotion was impossible or’ there was

4 -

b to be promoted to. However, 124 more of the women did indicate Qhﬁ
\faction with theirvcurrent position._ ' Xy '
: oo ' : '




;:”bg to 13.4% ofmche men) f" A'f;', g ) 5', o
o N ’ . s ' Lo / . ’ '
S . One of the ways an employee learns about opp;;ﬁunities for advance-

o ment in his/her company 1s through the relationship w' h the immediate

I I . N

'superior-—through periodic job appraisals, career unseling'and the,

s like. Ih the past women have claimed that they :acked role models--since.

{ 'lfew women held managerial positions. The 80-C led "mentor" position taken -

~by the senior manager was established through contacts -with the younger men

I

' ﬂAin the organization. Women have said they‘have not benefited from that kind v

Y

.of relationship with - their managers. /{ 'j.j';

o Questions concerning the valﬁe of the mid-leve1 manager s job ap-
'ipraisals and help given in planning/future job development were asked Men'
'}-and women respondents did not di "er significantly in their attitudes about

'assistaﬁ@e given\them by their superiors. \However, a somewhat greater

"number of women (42. 34) than‘men (35 5/) said that their managers were of

v

little or no help in plann gafor future job development.

e
L4

R .
In the area of job appraisals some change seems to be taking place..

3 T - g

‘“Women are’ receiving the’benefits of appraisals almost as frequently as men.

Perhaps this is a result of better business practice, specifically of more

- -

' efficient utilization of human resources, regardless of the sex of the

;employee. c e . 2' . v

-



'f;ffogportunities §6r'managerial positions and be compensated equally with

1'~y;men for wprk in those positions when they begin,to believe in their own 'p -

o worth.‘;ﬂ,* . §‘~.3:,gu,“. _;v* ,.-l.fl

o 'money than women for comparable effort.

T those women who also choose marriage and a family for themselves. Men seem

s

- Conclusions

The results of this survey of middle-level men and women daily news-

-

) paper managers offer both hope for the future for aspiring female managers
'f,and provide some signs that - progress toward equa ty in this area of em~
'ployméht will be slower than many would like‘ |

Although men and women alike hoId jobs in mid-management which are

'-b demanding in terms of time and responsibility, men. are still making more i'

iy

}.wxgx The effortnrequired to fill jobs in management may be too much for
o <,

"“to be able to handle ‘marriage, family. and Eareer-—especially ‘when their wives
‘are not - working outside the home. : R ' T

4

Some modern myths about women workers have been dispelled by this .

[y

,i'survey. Those who have said_that women won t accept job trdnsfers can look -

-~ at. the evidence which shows that men are no different from women in‘this—-~'

-~

o respect.' Others who have claimed that women do the best job wheré they are

o | 16 ?



r managers do héve.ambitions. Women 8 lack of "team-play" ekperience seems

' -but have no’ eye to the next poaition up the ladder, can see that women

CIN

5]

”nfnot toﬂaffect their attitudee about the job in those aspects which are simila&\Y»

:H'vito onegﬁof competitive spofts. Executives charging that women' 's qualifications o

:l'for}management were lacking, have been shown that women have better educational .

1

LY.
»

. preparation and nearly equa&ljob experience.

In short, in most dimensions of their job performance and att}tudes,

'_ the women managers in this survey look surprisingly like the men, Maybe we

h )
are- finally approaching,the day when we can stop: discussing the subject of

wumen in management" as 1f it were an oddity.l Ah yes, if only the
percentage of ‘women in those positions and ‘the corresponding salaries R ;

'\ .

would increase._

fe



-\4'.“

‘f.{

ol 1Examples of posi~iona-included in the survey appear as’ follows. '“{' ~
N . ‘Editorial"city edﬂ;or, assistant”‘ 'aging editor metro«edit ,Jnight PO
" ... editor and wire services;editog,‘ ertisin : retail adyertising mnanager,’
i]‘fclassified advertising manageﬂ;, vertising .setvices manager, and display o

rculation manager (when.a director of,

= MANSZ AT ger, production.. assistant produc-
oL tionymaﬁager, compoaing_room managen,, ‘and - ‘press room. manager, business
e office. credit manager, comptroller,,‘ -] urchasing agent.. . S
T : a'Iz‘he men: in the sample were drawn by first randomly selecting news-'
«papers in four circulation categories and - then selecting individuals from
the various* departments of .the papeg-om a’ rotating basis. The women in -
©.* the sample were selected differently due’ to the relatively small number -
- of women newspaper- ‘managers. . -A-list of a11 women'. middle-level managers }.;
"+ was .generated from -the names listed’in the 1978 Editor & Publisher Inter-
. national, Year Book. Thén the papers ‘at which the women:were. emp10yed were .
gdivided byecirculation size. /Finally %he women were selected by rotating
: ‘amiong the departments of - the newspaper within each circulation

wa
. . . . ).

:ﬂﬁfand assistant'circulation

,‘_category.
o 2The average. number of women daily newspaper managers was determined
by counting all women mid—level and“top-level managers listed in the 1978 - - -
 'Editor & Publisher Intefﬁhtional Year Book and dividing by the number of: o
- U,8. daily'newspapers listed for 1977 (the year of data collection for the

. Year Book) . _ o L

e .
2 s

.= <,

' v 3This yercqntage was obtained by counting the top-level and middle-'
.. level women‘mandgers as, dbove and dividing the number of women respondents _
to this survey by the, total number of women managers listed R ‘

Lt
N

.. - .
. - ¢ ,
Sy

: The reported salaries appear to be fairly accurate when compared to
xecords of actusl newspaper manager 8 salaries obtained from independent

dources. . : T . .
. . . " . - - -

do, t . .
v

s L2 ~d§¥of thgs/issue seecMargaret Hennig and Arine J"w

U For a’ discuss
‘o The Manag rial Wl”

o

il
genrden ity, New Xork.. Anchor Press/Doubleday

1
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| Wbmen Respondents T

E\ntire —
gggle 2. N (Men

] -2

50,001 -’100 000 98 ‘e 27 5 LA 66

Vo -. . . ) J\ —————
e -

92 ,. 25 5 ”ﬁ~lf:-£1;,’
72 ‘10. 9 .'w,:"’-~34'

100,001 and over 101 271 '?~.57_

3 agle.
- 23,0
20,0

RN

ridentified. c e LT

Total T363% xpo.oz - :f'" 198

A N The éirculation for one woman's newspaper was not

— T100.0%
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B ‘gz of Regg’ ondents - U

'

s .
& P
oy

nEal

'« Women Only: .

#.

EditOt:l.al 1

Advertising o

{

08 -
< 108"

:"B‘:_'_rqduétion o 444

‘Busitess | = 27

¢ . Entire Sample -
O SORTa T
29,7

20.7 -
“Cizeylation | 77 ¢ o212
< 12.1

’ 7i4 '

g

60
50
38
39

en Only o

1927 39
197 5

11

1303 .. 48 28.9

58 ' 34.9

»

23,5
3.0 -

© 5.6 16 . 9.6

',:, Totals

.

Y364

_ _ * Totals do not sum to 100% ‘due to ,r,oun'd:l.t'xg. '

©100.1%

1

W

[

100:1% 166 - - 99.9%
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1.62
11.42
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- 29.97
17.4%

7.12

T100.9%

.

o uhn.& Hbmnm.Middl&ﬂmnnd-ﬂhnasefﬁ

Women

16.5% °

-

32. 32
I

21.5%
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w5 Table? t .. .
C Comparison of Annual Salaries '

' of Men and Women Middlé-Level Managers

. ,_  \ , _Controlling. for Other Factors - . o
T N . o 'S .
Averages : .
. ’ . 1) .
Factor Comtrolled for - i Men Women t sig.
. . | . (n=184)%.  (n=158)° L
'Yéars Experience’ b '
1-5 years . . 3.0 2.0 1 2.84 .01
6~10 years . 3.7 2.5 + 4,74 .00
'11-20 years 3.9 3.3 1.94 .05
-+ 21 and over years ~ 4.5° 3.3 - 4,22 .00
- , ,
r 4
Age -
29 or under 3.3 2.0 4,30 © .00
30 - .39 _ : 3.8 3.2 - 2,29 .02
40 - 49 : e 4.5 2.7 - 5.90 .00
50" 59 4.2 3-1 ¥ 3-59 -00
<60 and over . 4.6 2.7 2.46 .02
. : s
" Education L o ‘ ° : . B e i?
Bigh School or-Less - , ' 3.7 2.5 - 4,55 .00
Beyond High School L A3 3.0 6.91 .00 -
’ .. : 4 -
Number of Employees o » ,
Directly Reporting to _ T : . .
Respondent. : _ ' . : :
1-10 T 3.9 2.5 7.11 - .00
.11 - 20 - < 4.0 3.5 1.722  n.s®»
21 hnd 30 . 4-1 3.9 .. -66 D-S-
31, and over . 4.6 . 2.3 2.87- .02
oy -
ﬁ o o PR : o (more)
\ ) . . E
) l‘ ! *
| E )
X k\' )
- &

26




'l 7;(coatineeajﬁa ‘ |

T

Pdéto ohtrolied.for'lﬂqrw?'gav:‘ ”bfﬁﬁenm‘ *'ﬁsién e : sig.:
T g o e BT U BN e L) R

e as wm 100
»f"‘:‘ o cor 4.3 32 536 ‘.000
‘g;*Newspaper Girculé%!:nrj ‘~i‘ T e

21255000 or under B s X A N 5.14. .00 :.'

\

*7._525;001 --5o-ooo s as a9 " 2.42 .02

- 4

o 50,001 - 100,000 . i: . - 4 3.0 . - 3, 9o Lo

100,001 énd over.- L. 50  3.9. s, 99 . 100 .

'r'Ownership of Newspaper . o A = :
Group Owned Sy - 427 3.4 3.64 .00

B

..

‘: Independently Owned _— o T }~ 3.§ T 2;4¥ . "7.65 “_'.OO'

.« \ )

, C : . .- O

) ~aThis}number-varies ‘somewhat frdm‘one factor~to another.
. \_‘_ T Lo v

bSalaries,were reported in $5 000 categories. gA low- -score of .
1= §10,000 or under. annual salary. A high score of 7 = $35 060 or
R over annual salary.‘. & .

-




g Health Inaurance i SRR v
'Company Pays - v s -
ST ‘Part of - Premium Lo T A8 . 3840

' All of l’remium L A0 .. 53.6°

”(iae51 Ces - 91.6)

;fCoun c1ub Membarship 'fiii' - 9,4 ." | - 3.7‘“
. . A“-“SS to Compan; Car - R “2'2_;7 307

k Yearly ‘i’hysical Exam ‘, . v19;2 . - -.1’5"7

_ LiMnaurance 0 | .42.4 e 38.6
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AfManageriaI Ability
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~ to the orgsﬂizatig .

Ability to think gy te,;s
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Just. for oneself ot \ N e
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'Publishe /General R 3
: Manage et v

;' "'Paper (ot : ny
: specified) " -

, Happy ozatisfied B T
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“Retirg R o ' 18 

‘Betv)een Department o 7

o Position at another - . 6
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‘.:;',-Department: Head. .~ 69, ERE T T
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3,2
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