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| ~ FOREWORD o .
' . - Com ‘) L Sy N .
An 1971, the American College Testing Program and the National University Extension
Association joined to’initiate,the,ACT?NUEA Innovative Awards ‘'in Continuing Education
program. This book is‘a compilation of the award-winning entries submitted to that
/. programin 1978, and honored in May 1979 at the NUEA annual "banquet held during
¥ the-annual meeting of the Association. Y. T b -
The ACT-NUEA awards are designed to honor the .faculty and staff of NUEA member
institutions-who are making innovative contributions that: have nationwide, regional,
statewide, or institutional application for the improvement of continuing éducation,
~dnd to dissemii:ate information about these contributions to other professionals _
 “in the field. : o < ' - .- ‘ o

Thete ave four separate award categories. in the program. Winners are chosen'. from
some or all of the categories, depending on’the merit of the entries, ] .

‘ - V. ;; «

H . = l -

The -akfrd categories are: - - . I
1. Instructional Programs

+ 20 Student Services ard Counseling

é§}ffiﬁministfat{cn[@rgﬁni;atibn_A

L

4. Open (may include combinations of abavggcategqfies) ! . %
’Tha;ACTaHyEA Awards Committee. used four criterja in reviewing this year's applica-
_tions: ' tfansferahility,;innavstive'Dr-ﬂifferent, werkability, and impact. We
- were concerned with how transferable a program was to other settings and institu-

tions. By innovative or different, we looked at: programs new to the field

of continuing  education, programs which affected the institution's role in exten-

sion and continuing vducation, and originality in breaking new ground in existing

- curricula areas. For the criterion of workability, the Committee focused pn the
adequacy of the planning, implementation, and evaluation dgctivities of the program. - -
) ‘We were also concerned with impact of the programs and frequently had to re-examine
- each entTy to ascertain its impact. The Committee rated each entry on all the cri-
teria and assessed an overall, ranking. .. : ‘ .
H L. ., [ - ) .

The Committee was impressed with the variety of entries submitfed. We feel this

is a direct reflection of institutional .attempts to meet the needs of

- - ! .

s
Michael C. Alin, Smithsenian Institutien, Chairperson
Lenore Saltman, The American University AT
Renald H. Miller, The College Board -~ éf .
’ A : ' P : FEE
Editor's note: Some exhibits and appendices have been omitted from this com- .
*+ pilation. Additional information about an entry may be obtained by contacting
the principal person responsible: T :

. .
. . . -

]

=N




Program Name: ‘Hispanic Extension Progrem 3 | 3

=

%

' Name of Exinéipél‘Persgﬂtsf'Rgspnnsiblg for. Entry: Dr: MichaélﬂFeldm%ﬁijr )

D . o J ’ ' : o
Person(s) or Institution tov Whom Award Would be Made: Elmhurst College Center
T _ ' For Special Programs °

.‘Source{s) of Funding: The Frederick E. and Ida H, Hummel Foundation (start up. costs)
' ' - I1linois ‘State Scholarship .Comiission | ' :
, , Basic Education Cpportunity Grants - .
Cost of Program: $237,000 = - - . S - ’

’Huéger of Participants In Program: 260.,

&

Objectives of Program: | S - . ' o o
o 1. To enabls iispanic adult studeuts with limited English proficiency
; to pursue and ‘camplete their education at the college level. '

2. Te enable Fregram students to gain proficisncy in English language
gxil%s upon graduation. “ S

~

3. T enacle Program _Studentss‘ to secure the volues of both liberal edu-
catics. und career education. : C
&, Te énablé ngTam graduates to help 'fsef‘vic,:é ‘the needs Qf the Hispanic
cormamity aud to intégrate themselves effectively into an English
R .speakiing zociety. ¢ SRR

s s : o0 . L .
5. To maintein the "J;'+ standards and current regulations of Elmhurst
..College and .goverring accreditation agencies in adninistering an*

off campus degrze program.

st

Key College Program Pél‘EGf&lel:‘ Dr. Martha ;iazik,é(:é@rdinatcr Hispanic
' o 'Extension Program = =
Dr. Michael Feldman, Director, Genter For °
T Special Programs. .. -

s

’ e s ‘ * ' -‘!;‘ v 1.‘ i 7 A -
. . .F

/

o




; s . o -

‘The. E]mhurst Cﬂliege Center for Special Prcgrams was egté.bllshed

in 1975 as a un:[t cf the Col’lege that was pr rilyqespamlble fs:r *“' B
the develoment and lmplanentatmn of educathnal Dppartmltles far
aﬂuli;s (credit and ncn-credlt) beycmd the trsdltlonal t:;ne, place or

prcgram, ngmally asscc:xated w1th mstitutmns. Df hlgh ij edu 71:151\3 Part A

*of 1t5 mlssmn was to respand to requests far edur:atlohal serv:::es from

" the Ca;mmmity at 1arge and to anen ing needs emanating frm the pmfes:'.s

smns business -and 1ndu5¥ft'y and the’ commun 1ty as 1t percewed them.

anth this mandate as 11:5 gulde, the Center established eight mﬁ"/ ‘pro- - -

grams that are,presenﬂy ser\rlng a varlety Df adult\c:cnstltuencles in
varyir;g formats. , ' 7
Of the e1ght Center programs, E].m]mrst Cc:llege wculd lﬂce ta nomi.-
; nate for the ACT- NUEA awardun contmulng educatlan Cmstmctlanfl
pragrams categary) its Hlspann: Extensmn Program. As a c.red1t degree
program affermg a major in bus:mass admlmstratlcm at one Chl{:ago

' based center (as’of Septanber 1976) and an :mtegrated majar in psy-

chelcgy and sc:cmlagy affered at a second Chicago, basecl center (as of .

Septanber, 1977) , the Pragram has hacl a s,.gnlficsnt mpac;t on the ‘11\res

of hundreds of Hispanic- adults TES;Ldng in the. Gh;t:ago metrapahtan area

The Prcgfam was ccnce;vm as a result Df receiving: requests frcm 1eaders

inf the Hispanic cmlty for e&ucatmnal prag*rams far H;spa;nic adults b\\ ”
»at t.he Center Far Sper;ial ngrams respcncied by des1gnmg a unlque msérgc:— )
ticmal pragrsm and ‘delivery system that wtruld meet the needs of thls con-

1 stituency D,:rmgﬂ the past two years Center persnmel ’beheve that ;Lt

: hss been effectl\re and timely in treatlng th@se educat;gnal :apcerns that

_were brought . to 1t5, attentmn )




The majar ng,ectlve of the Hlspamc Extens;é)ﬁ Program is tc:: enablé
Hlspamc aclults w1th 1im1ted E:gl;sh pmfn:;enty to have a:vﬁppcrtm;t} . L
to bﬂﬁm or continue ’Ehen' educ;atmnal studle;s. at the callegé 1evel ;
.Before gainind fluency in the English Ianguage This ijectlve is
realized lgy affering courses. durmg the student.s‘ fres}man s@phannre, :

‘and Junlr;ir years that are‘staffed by - mtmctcrs fiuent in both Spanlsh ‘

. and English. Addltmnally c:curses that are scheduled durmg the First S/
" year of ;Iﬁstruitlon are Eaught pnmarlly in Spamsh hcwever, mstmgtars
are enccuraged to mtroduce Enghsh as a medium for mtmcticm g*radﬁally .

begmn:mg in the f;rst year mrmg the sophomore and junlor years, the

use af English is: gradually increased sa that by term two Df/thé Juplor

L1

@

year s the Students are’ expectecl tc fl.mctmn cmpetently 11;1/ Engllsh Th;ssr

' expe«:tatian ;Ls J;ﬂpoﬁ;ant as classe's on the senior, level are staffed by'

mtmﬂtérs who-are nat versed in Spamsh B K
In crder to fat:,llltate sﬁldent aﬂqulsltibn cf English 1anguage

shlls the Calle‘gg affers to students elective CI‘Edlt c:purses in Eng? 7

llsh as a second language These :Qurses spec:lfmally‘ focus on reading, .
.writing, and spealcmg skills-and will ‘help prepare ngram students for
t‘halr senior year mstfuctmn and pc:st =gradudte careers

\ The Pragram .studgnts c:ane from most c;f the "Latin. Ameucan gountrlas

1

* Their age sp& ranges from e1ghteen to flfty—flve, w1th ‘the- averageaa.g\
post;

- > \. being appraxmately th;rty Many af the students have taken some
. )

\secandaw st’udy 1n therr native c;cuntrles The maj m;i:zr of them are ©
en*played ft111 time dufr:.ng the day and take a three -course, full—tlme
‘c:lass schedule at mght Cantlnumg at, thls pac:e, students _.can exha

: to. graduate 1:1 appraxlmately flve and rme -half years. o
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| P Y T
/f oo L Presently the Pregrem hﬁs enrelhnent ef epprexmetely two lnmdred- |
‘; ' si;:ty students, most ef whcm live end work in Chkcage Aeeerdmg te the .

1670 eensus flgures, the two areas 'in whleh the Cellege has ]eeeted its
.'Fﬂéeﬁtere cente.an some ef the clty s largest ceneentretien_. ef H:Lspenle e
Amerleens, eI;pTe:clmately sixteen thousand in eaeh area. Stetlstleal \ ﬂ
& Teports beeed on the English pref;elency of all Hiepe:ues ree;dmg 1n N
PR Ch;eege that ‘pere recently publlsﬁed in the Chicago Tr:.bune feveeled |

thet epprex:mately f;fty flve pereent of these peeple peeseee llttle T

!

ently eem:elved for the d1 eege area. '
The Center develeped ,its Hlspanle Extension Progrem in cenjum:tmﬁ

A ‘.Lwith two (jiieegeibeeéﬂ grau e In"the fell ef 1976, in eeeperetmn wlth \

‘ th;?ll'.:t Spa:ush Unlted Chl.ireh of Chnet the Center initiated 11:5 .
b;lmguel pregre:m b}f effermg, courses leadmg to'a me.negenent eertlfleete- .

‘-Thls imtlel effenng was subsequentiy expended in ‘the fall of 1978 to a |

“ beeéeleureet degree pregrem in buemese adm:ustretmn In the fall of .

i e 1977 the Center, in eeeperetlen Wlth the Spen;_sﬁ Epleeepel Ser\rlees a

nen—preflt eecle‘l -service- er;ented egency, latmehed an mtegreeed degree .

L L | preg'ram in peyehelegy and soelelegy w1th the purpeee ef eultlvetmg stu-

" dent expertlse m the greae ef mentel heelth e:ﬂ eec:1el werk Subgeet

.-imagere fer bet_h eenters were selected on the beﬂe ef the meet Pertewed

. nEédS eg the Hlepeme eemmm;ty LT .
. Ceeperetwe efforte w:Lth 1te Chieege besed Hlspanlc gl‘eups else; L ey
,.! ¢ L : ‘* . EV“‘(

meluded strateg;es fer merket:mg the Prbgl‘ai\n. Merket?mg, etrategles o Cup

. ineluded newSpape‘r releases, pald edvertﬁeﬁ ,te redle armemeenente,
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and télevisién appeararces, all &-Iwhic_h WéTé‘dil‘EEth‘tGWETd Hispa’.nicﬁ!
* e
or;lented nwqupei‘s and breadc‘ast statips Cmmﬁaticms with varmus
!’ Cﬂjicaga arex Hispanic erganizatlans were alsb made to publlcize the

Program. o , ,
cL . .

The Hlspazﬂc; E;k;tensian Prcgram has not only had 51gn1fit:ant impact .

on bath indinduals within the Hispanm community at large but aisa on , -

) Elﬂﬂmrst Cﬁllege 1t5e1f In statistical tems, the Pragran has c:ontrlbuted

Signific:aﬁtly to, both the College's enrollment and -tuition incory

and has allowed the Collrge, through the Ceﬁter to ccntlme RY. 6ffer

' law cnst Ecsmmmty Ijrggr, ,mg It has alsn mﬂuenced and msnﬁed
RS

many of tha College's ful _it:une faculty to beécme meanmgfull 1nvclved

.

and cgmitted ta the Prc ?n Add:.tlanally, it has allowec} thg- chllege

“to make a.ﬁ/ important ] 'f i:reaﬁve c;ontrlbutmn tc a .mlnnrlty graup that =ﬁ

was -in need of. gdusatmnal éer\rliés that w;auld not l;?e serviced in the ‘ ,
tl‘ﬂdltlﬂ?al format,. - ) \ ' .s’v ! |

Tha lmpat:t on the 1ives' le Pragrmn\,s-ﬁldénts has been and w;ll R !
c:spntime tg ‘be 51g311f1cant The s‘ﬁdents have reccénlzed t’hat the G ;

3 3 T
h L. i
|

1

have been able ta ‘do mthm ai trad;tmnal coliege pragrafn Ecr .this they

F
are mcsst apprex:aatwe and perfam dn a hlghly mctn)ated fashm 14

reallze that upan gradudt:.on they \’4111 nbt cnly be able tG mare ef ]
;:;f‘ti\rely mteg-ate thEnSelves w1th1n thlS saglety, but° alsc will a&c&u the
values ef a: llbera‘l edm;étiﬁn 5.4* the marketable skﬂls necessary far a

= '
. E Y
-~
:
<

(- . fulfill:u)g ca'reer. ‘ ' _
7 The H15pam¢: Extensic:ﬁ Prssgrsm 15 mpcrt,aﬂt to H;gher Ed’ueatmn ¢
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The 'Progrsm concept and itké apﬁroach are uniade .'mf*énables such’
md.widuals tn gbtam callegﬁ educaticn a:hi é;gllsh 1anmge prafr -
©. v ciency wi thaut %xperlencmg the undue fmstfatian and har&s‘i?;p that aften
A accmpany ﬁhe educatim{al Endea'\rc:f‘s af many non-Engllsh speaﬁmg smdehts | »
| attending Amencan cnlleges and muvers;tles. , ,_% g A e _ \ ,_-«
? - i r;ﬁ'he magar prcsblean ew;nuntered in a?i‘gg;am of ’thlS nature ’is the -.
i E\i‘ailabihtv of bilingual faculty with apprapnate c:redentlals and ex- -
ﬁeriem:es that understand and share ’L'hF phlloscphy of the program By/
'!pemg lcc:a.ted\llthm a greaf met - axz'u,:slz.’t:an area which cc:ntams a mul i-.
L tude of mstltutmna;l resources, Centerfmgram admm;stratcrs have b§en E
forttmate xo have been able'to qraw upoh the resources of Chicago and -

!¥ E -
% lts own mstltutmn £r 1Qcatﬂig apprapnate fac:ulty A second, ma;csr- T

hcom:em for program of th1s nature is 3:1 the area of tultion assis- N Y
tance far students. Sources of avallable fmldlﬂg rnust be 1dent;f1ed -
In devel :mg the Hispamc Ettensmrl Prngram, the Center drew upon the

ass:;s*:an e of a private fmﬂﬂatmn grant (the Frederlck E and, Ida 4. e ’

. Hummel Fctmiatlan) y & étate schalarship pragram CIll:mals “State Scholar- "~
Shlp Caﬂnlssmn) and a federal prcngran (Basic Dppbrt;muxty Grant)

# B =

s o=

The Center belleves that there é;\re several .reasons for the

pravldes a vehicle far. ngﬂ-Engllsh-speakmg Hispanlc smdents to pur- /. .

_sue an edm:at:.oﬁ at the callege level secarldlv the Center wcrrks in .

" a c:acperatlve relatmnshlp w1th two H;spanic; Chlc:ags based organ;.zatmn.s,

a0y B
: . A ) T ) . L i e .
. ., . = . I = ) - F




’ i i B - /: . ks is 4
I 1
qualltatlve and is. closely monltared and supervlsed It 15 far theSe 7

reasans that the P‘rogram has a;tracted a ﬂguf.lcant meber cf students ’}

:m bath cf 1t5 degree gfﬂgrams/ “:"'ﬂ‘ P f e

The matlvatmn, mdustrmusness, and enj;hu51asrn d15p1ayed hy; Pro-

| gran students reflect the c;c:mnltment to this PragTan by Elxﬂmr%t Ccllege,

_ E_::tapsmn_?ragran._ '

th? cscnpératmg grmrps and the Pragram students. The College is prcsud

) of 11:5 assaglatlnn w1th the First' Spanlsh Umted Gmrch of Christ and

the Spanish Eplscapal Ser\rlces and 1ceks fc)ﬂ.vgrcl ‘to rts ccntmued educa-

tignal service to the Chlcagc Hlspanlc cgimn.mity thraugh the Hlspam:
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Ptag:am Namet' PEER CQUNSELING PRDGRAM e T
. . B s : . /‘ . . N ,;/‘ -
> V,amg of Pt‘im:ipal Persnn(s) Eespaﬂsible for Eﬂff‘? Ngncy C_. Gelli‘ng
V S ' ; B " & i-e‘-" T x ) - - B
Persan(s) or. Institutign to Whom Award Wauld be Hade‘ Nancy C? Gellmg and
y ‘. ERC Umverszlty Cgllege ﬂf Syracuse Umversity _ _ " :
Ss:ufce(s} nf Funding Nane DEEJdEd S '_ T L, /
Gast nf Pragram' ' Ncne /T 5 is a velunteer pmgram. « The’ c’cst tg the part;clpant 15

the amcunt of t1"

)¢ he. or she is Wwilling to donate. ’f . -
I A \
N‘ ,ber of Participan s in Pragram’ Faurteen peerv EDLIQSEIDI‘S.
. . i ) ‘@ ' )
ij ectives of Pf gram: Tg extend the coﬁnSEhng serwces for adult students at
‘ Unwérs; Ccllege by: ‘(1) impmvmg the accuracy of information given via
the’ teleg 1oné to the adult population seekmg information about courses and
© programs \gﬂered through University College;" (2) providing a peer support
“unit for/ adult students attendgng vaermty Ccllege and (3) 1nvalv1§sg students

. in the qauns%mg program. :
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In the fall ef 1976 the Directﬁr of Caunselmg end Student Servuzee et
,' \.

n Umvereity Ceiiege eailed together 4 group of seven etudents to "breinetei m'-

with her ebeut the peesﬂ:nhty ef beginnmg a peer eounsehng program for .

Rl ' edulte Eeeh etudent aeked te jcm the imtial dieeusemns Was hand—picked
and repi eeentetive ef the hr temgeneeue pepuletmn eentmuing their eddcation -
: at U.C., --a smgie pai-ent.. . a veteren studying u:xder the G I Bill _7 j_

‘suburban | ’heueewu‘e w:iih yeung ehﬂdren an adult in midseareer ehenge -

A . . ge

: .. . a mmerity etudent All were eeekmg ]ebs or better ;ohe or premotmns A

-1 I

Aii were in chﬁerent stegee ei their edueatmnal car eere:‘ "Sume hed just

= !

= =T - !ei .
beg*un . etheve were-U-C.—alumni pureumg greduate pregierns e and '

i

- stil.l etheis were in the midst ef undergieduete degree pregrame All hed

E,Eéﬁpl‘ESSEd 1nte1 est in the epunSEImg servmes we offer and had indicated their

_ deelre te help ether etudents "get sterted " Meet of them were already

'Areeruitmg friende end relatives te centmue their edueatmn at u. C ! .
We began by discuesmg the ex:et1ng~eeunse11ng servwe end Waye in

'_whit:L thie serviee ec:uld reeeh mo;e pec:ple We taiked ebout weye in whleh

=

Jthe eervi/ce eeuld be 1mprgved The Direeter ehered her thoughts with the ’

/.
/

Eroupéid identified some of the needs of the office. L f- P

,// The Ceuneeling thee at University College is DDE of the buszest effieee .
,én the Syreeuse University eempue C)ver five theueend peeple schedule epa

|
] peintmente te see a eeuneeler eeeh year The prcfeesienal eounseling eteff

L
v

/ nunibere three . The edvertisiﬂg fer the C‘ellege eneeurages ‘any and everycmel
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‘in the:cémfnﬁnity Titerests

i x;atmn to call or ws;t the

l

gnunseling foice Inr 1r.£armatmn It is'the pnrt nf entr Durmg peal; A

rrrrr --—cnunseling times prlnr tn and dunng reglstratinn, a mlmn‘xum Df. one hunclred

twenty—five calls are recewed each day!
- The grnnp dé}nded that their first project would be to work on imprnving |

the accuracy- nf the mforrnatmn g1ven via the telephnne " After an intensive

. traimng prngram geared tn help;ng the students’ answer ‘the great vanety nI ’

-

*telephnne 1nqu1ries Cleng mtn the ofi;ne the seven agreed tn Snswer tele— _

phnnes in an exper;ment cnnducted dumng the January 1977 reg1strat10n permd
Remfnrcecl by theu' Success in handlmg the mqu;.; ies, they became more -
confident and cnuld now ident;fy areas of concern c:c:rnrnon tn many adult stu— : |
c;ents They wanted more 1nfcrm, o on resources avauable and :mnréi
— trammg 50 that they cc:uld do an even better job in handhng the quéstmns
students asked Théy snon reahged theu‘ hm;tatmns and learned when it
i was best tn refer students ta the prnfessmnal staff They real;néd that* even

- a8 vnlunteers they cnujd be threatenmg to old- tlrne office and p%-nfessmnal

i =

3 ] o -

‘/ucture and’

staff mernbers and npenly discussed then rqle in the nff:.ce st

ways tn handle diificult internal 51tuatmns

---------

tn find them helpful The feedback frnrn the students they se v1ced was alsn

extrernely pnsitive They demded tn dn it again durmg the 7urnrner 1eg15— B

tratinn and again in the fall W‘hen classes beg'an it was d1f ficult for each

student to devote. "the time they had given between serneste,%‘s and durmg re-

gistration tn the project because they, tnn, had classes tc attend. It was
. el/

decided that their presence in the nff:c:e was nnt needed and that a "C‘all Bac-k"
12 - I

16




!

service sufficed until the next registration period,

| .e.dente eeuld 1dent1.fy wae partieularly elfectlve w;th adultﬁ We l1ked the tele—

e phene aervzee beeauae many etudenta toek the tlmE te call and ask queatmne '
via the phene instead of makmg a tr1p ta the College te ask them

A braqhure was eerefully deelgned to explar the telephene service and

-~ the peeple wha eempr:lee‘d 1t A phene chal emergéd ae the greup 5 lega. A
large peeter featurlxlg thie dxal and the plcturee el the peers. was plaeed m e
the hallway eutelde the Ceuneelmg Office. Steriee' began to appear in the |
i leeal newepapera abeut the pregram LINK the U C. etudent/faeulty/ataff : |
newsletter featureel stories about- thern The peere beearne rele medela B
wrth whern atudente eeuld 1dent1ly 'Phe phenee began to.ring l‘er "Dlanne"

or "W;llie" or "Ann " Students wanted to dleeuea thezr eeureee the;r—_ﬂ'_, -
inetructere the:.r d:lfhculty ualwag the harary atudy habits .. f'heﬁ te
- write terrn papera e the parking preblema . finding baby elttere _— and
their Ieare and deubte about“the{r ablllty to dcicellege werk Many metruee ;
tors referred etudente with probleme to the peera. =
S Tl7e mere queetiene aeked the more. tralmng the peere required and
requeetea The greup eontlnued to meet eaeh week to evaluate their pre- ’v ,
:" greaa and te dleeuea propedurea and pelieie ..to role play eenvereatmne ‘
’xand te dlecuea better waye of, handling certain queeticme and extuatiena ‘o N

13 / = |
/

. and te clevelep better llatening teehniquea/ The peers alee-eentinued to ./

—
e
e
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‘ "brainetorm“ with the Directer eed td feed. haek td her ereas ef st dent enn=

cerns. and euggeltidne fdr impreved eerwees In the preeeee they helped

—"..frgmﬁie a-series :_.IQR NIGHTS which brnught prcfesecr/e/ frern various

depertmente on campus to U.C, to discuss their fields. They 1 identified the
| need for recognizing dutstanding sehdlastic aehlevement and helped the | o
Direeter orghniee en hener eeeiety for edult etudente in }
\ranged hue tdure of the main campus and teek etudent on tours of the

librery They even deezgned peer jaekets mth a/d;lal l,ge 50 that they could

_ be eaeily identiﬁed when touring student greupe In 2 dditien they developed |

" an h\ur ldng radid pregram featurmg the peers end ellmg abdut the;r ser-

ﬁee; They a]ee epeke beiore greupe m the commu ;1 N »eneduraglng-dtherei

_ to ecmtinue their edueatmn v

-,'I

In the SPring ef 19'78 the seven driginal pee r's met to evalt;a‘te the

. pregram and deeide the Iuture of the grdup We edhmted Ieedbeek frern

etudente ueing the eervme. Eaeh peer eeunsel r evaluated hl,e drtmer cswn

-' 'effeetiveneee in handling the prdbleme preeente ", and the prdfeesidnal ete.ff

. .;ievaluated eeeh peer eduneeler'e peridrmanee We eeneluded that the accu-

. raey of infermatien gwen dver the telephene ij preved sigmfleantly.- The
prdfeeeienal c.euneeldre were relieved ef gene al information!-g]"mg eve:

the phdne and eeuld thus devete more time td 'tudente vie;ting tie dffiee

\

l
- Peer. eduneeldrs, en the other hand enuld de

ote more time to each indi-

:"vidual maldng inquiriee via the tEIEPhQﬂE . En otional and other support

=

' aIIerded‘ by peere whd had themeelvee experieneed returning to E(_Slhép_l en- |

F

eduraged many new etudente "to try. "

. .o - L
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Smce %here had been ]Db ehanges end not every ene e[ the peers e’éuld
devote the earpe emeu:nt ef tzme te the pm_;eet,,,xt wes demded te epen the
- s . .
/ \ o -
greup tc: new membere who Weuld take on the teleghene respenelbihhes
/

\e des:gned and aeeepted Imrn eny student mterested in the

Applicetmns we [

_ peer progl ern, ‘Seven new membeg@rere chcsen 6" Join thegr uup LIIIS‘fE‘lI}rﬁﬁ

Serne of the e:igmal péere expreeeed a deelre te 1ntereet Wlth etgdents

\ ’ ‘ £ =

. dlreetly msteed cf, v;a the telephone As a reeult of thxs requeet» we begen
\ B

a seeend _phase c)f our pragx am thxs Iall 'I‘hree peer ceunselers \hew heve - .

i

effiee houre one- evemng a week eed ere mvelved in one- te -one ceunk{elmg

A member of the prefessmnel Steff is elso evazlel;;le these evenmgs fer eer-a

/

_ sultatien or referral :1f neeeeeary Dn gmng tremmg sessmm remam the
. essentlel part ef the /pregrern ‘Some of the original peers help in: thlS B
"trammg Dthers a 'e work;ng tc. develcp a speekere bureau .feeturmg etu-
’ bdents who w111 she‘_; e their educatmnal expenenees with eammumty gmups
‘with the hope that/ this will enceurege mere people to e::mtmue the;r educetmn
In July 719'78 the erigmal SEVen peers celehreted the euecess c:f thelr
pregram at the ,first annual "Reast end Teast" party Thls progrem eeeme L

to heve breught a greet sense of pereenal etxsfeetmn to each ef the peere

Severel have ehenged career directmn as result ef the tra;mng end ex-

perience. We feel it hes added a we,leeme dimension to the ciunsehng ser-

. . vice at Univer sity College ... and our adult students keep dialing our number!‘
B - . . ) ’ | B

|
f

bt - .
""*v“ ff 1 . Lo

a
i
a .
b
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o ”Fmgram, Name: ADLiLT LEARNINE SERVICES
ﬂri:‘ Name aF Pr1nc1pa1 Perscn(s) Respcn51b1e Far Entry NANCY C. SELTZ &
o r——— """ SUSAN EL-SHAMY ;
_Person(s) dr‘1n5£itQticn tQ,Whﬁﬁ‘Award’wﬂaid be Made: NMANCY C. SELTZ -
R e e A ,
© -Source(s) of Funmg ~ FUND FOR THE TMPROVEMENT-OF POS7SECONDARY. EDUCATION
-l':; o T AND 3NPIANA UNIVERSITY . I "
S : . ‘
- Cost of Pragfaﬁ;' Year 1 - ¢ 81 ,715.
T T Year 11 -.81300651,
h Number af Part1c1pants Ln Pragram GEEO s of December 31, 1978
ijec’tﬁes of Program: -

) Adu1t Learn1nr Services .is a 5y§témit1zed pre- entry serVIce des1gned

“to ard adu]ts thrauahout the StdtL of Ind1ana in gaining infarmation abaut -

-

< and access to- furthe; educat1cr {t js-an attempt Ito matﬁh the edusatiohai

Y! _ neads of aduTts w1th t@e resaurc s of all bﬁstsecondaiy institutiqnsfiﬁ the v"

\” o :tate -ALS pPDVIdES adults w1th

‘T! 'Informatian and ‘referral §ySTEmS to assist aduTts 1n ehaosing
"~ educational - resaurces appropriate to their personal and occu-
pat1ona] gbject?ves,,1nc1ud1ng a tesephane in service.

Zid-Free on- site or1entat1an pﬁeqrams called Return to Learn1ng
" Workshops; to acquaint adults with the’ requ1rements and proce~ -
dures of return1ng to Educat1gn

3it'Advisement sem1nars Dﬁ selfsa%sessment, goal. sett1ng. and- edu-
‘.gatxanallcareer deaisien mak1ﬁq , '
4 Cauns¢1§%g!ad¥4sing Dpﬁartunitees Nith a cauns 1Dr tta1ned 1n;-"
the spec1a] néeds of adult 1ﬂ&rné?5 . _

a7
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\:The Adl t'Learning Serv1cés/ﬁ£LS) of the Schoo1 Df Cant1nu1ng Studies

if\andiana University 15 a un1v3r51ty based educat1ona1 1nTormat1uﬁ system

which d ssem1nates fnformation Ebaut and prdV1des referra1 to a]T pub11c

\ “éfand private pﬁstégcandary 1n§;itut1ons 1n the state of - Ind1a”” vALS was

’gf?estab]1shed 1n 1977 w1th ‘a f,o year grant from the Fund far the Improve—xf :
;TVment of qut Secondary Edu{at1on (FIPSE), and since. that t1me has 9rav1déd

=,'nree!ntrv adv1sement §nd referra1 serv1ces to nearTy 6 DDD adu]ts thraughout

the state
ff

“‘fg A]thauqh the cacgepts of educat1on 1nfbrmat1gn services and educat1ona1

: braker1ng are nct new, the ma;ur1ty Qf suth serv1ces thﬁbughout the cauntry

';ex15t 1n commun1tx¥ﬁased Dr cansort1um arrangements Contrary ‘to th15 trend
.f'-'_'l Vthe Adu1t Learn1ng Serv1ce estab11shed a un1que appraach by 1ncorparat1nq
! i educatfana1 braéer1ng pr1nc1p1&s 1ntg an adu1t studentxserv1ce funct1on far ,:“
Ca mu1t1 campué state‘un1ver51ty system At the t1me ALS WES 1n1t1ated an]y
i'}wo othe; 1ﬁ;t1tut1ans (e g s the Un1ver51ty of w1scons1n and CoTorado :
1“ﬁou%ta1n 5311ege) ‘were develap1ng s1m1lar serV1ces .and bath of. these wereﬁ 1;-_1

i ¥

staffed/by part-time commun1tyﬁbased counse1ors The ALS sysiem tests ouig-

2

 ;the premise that 1mpart1a1 educat1onaT adv1sem2ﬁt can be prodeed by count -

selers emp1nyed by a cont1nu1ng educat1on uﬁ1t’ﬂf a public postsecnndary

1n5t1tut1on ¥ L ,'~‘_; PR ff ‘5;5 L : .

- g

;/ By prov1ding these sarv1ces the School Df Cont1nu1ng Stud1es had taken

F // 8 1eader5h1p role: in p1acing Ind1ana Un1vers1ty in a pos1t1an to pos1t1ve1y
/

y ;// réspond to the growing needs af a maJor segment cf the c1t1zens oF the state

The design af this mu1t1 éampus prQJect appe%rs to be & warkabie apprgach
/ -
’ : far statewide cnntinuing educatien systems. Therefare it shoqu have wide

b

;7ap911cab1lity and strang 1mp1icat1cns for many ather statew1de pub11c

) nstitutions HapeFu11y, the ALS exper1encesw111 encaurage the mad1f1cat1on .

L O




nf ex15t1ng postﬁecondary student serv1ces ta accommadate the needs and -

" aspirat1ans gf adu]t 1earners RE B e

e

Baskgraund And Need ?br SeﬁV1ce

&;,

1earners in Indlana Ind1v1dua1 1nst1tut1cns throughaut the state are

deve1ap1ng and cher1ng :?ed1t and nancred1t educat1an31 a1ternat1ves in- :,"

'*;,ai=nrnnrams vocat1una1 tra1n1ﬁq. Dub11c“schao1

B

’ adult bas1¢ educat1on, Study by ccrrespandénce, in-service traln1ng w1th1n !

bus1ness, government and soc1a1 ageﬁc1es, un1vers1ty cont1nu1ng eﬂucat1an ;o

:

’!. ﬁqurses,,and-—most recent]y,~an Externa1-Degree»program‘deve1uped by

L Iﬂdiéﬂé UﬁiVérsity | As mare and more adults can51der these educatxcna1

| a]ternattves, they Frequently are nverwheTmed by the array of Dpportun1t1 s

vi * ava11ab1e as we11 ‘as the camp]ex1ty of re1at1ng educat1ana1 object1ves t

et

th31r persona1 and career goa]s , FuPtheerre, as they attempt to make

EL %

their 1nd1v1dua1 dec1s1ans and se1ect appropr1ate educat1ona1 resgurce s
they are then cenfrented by 1nstréut1ona] procedures and pﬁact1ces w'1ch
impede their part1c1pat1gn in the educat1ona1 process

A servites to rEEruit caunsel and suppart trad¥t1onaﬁ students, thef have
i

nﬁt dev1sed apprnaches whi:h respand dTrect1y ta the needs of adu‘t 1earners

lv N =
Lo N y
l" ' '
:
\
,,,,,,

needs as working persaﬁs w1th fam11y and commun1ty responSﬂb11’t1es
Trad1t19n311y the pre entry and‘ear1y entry gervices of - QstSEccndary _ e
1nst1tuticn§ have chused their efferts Qn mgv1ng high schaaj sen1ars into

two and fcur-year undergraduate pregrams Usua11y supporte by the L : »;g




RSN ‘;1,5t1tut1cn. Fhe recru1tment, ar1entation, and
SRR ; N L |
A -=_,ipre—entry counse11ng ?unct1cnswgener311y are. d1rected tnward E1ghtéen-,§u ‘

: year—a]ds entering the pnstsegundary 5ett1ng for the f1rst t1me Thése

‘-:vand Qgcupat1gn31 gea]s, serv, as.a cgnduit far df%semipat1ng 1nfurmat1an@

% N 5 A

A

Y T -
gtentral—
k]

. 7.£du1t stuaeﬁi‘ Exc1uded from the ccunse11ng serv1ces of the secandary B

{

SChOD1 and the preaentry sgrv1:es uf the pastseccndary 1nst1tut1ons

aduits d1d nct have access tu 1nfarmat1an about the braad range of

1earn1ng act1v1t1es ava11ab19 tn them Attempts tu 1nvc1ve adu]t o i 1!

students 1n pastsecnndary educat1nn genera]1y havé cancentrated Dn

g

braad mar§Et1ng appreaches such as te1ev1s1on and print med1a advert1s1ng i
- N1th the except1gn of personaT deve]opment workshnps offered by some | ‘“;:;,'
- inst1tutians usuaIiy as part af the1r Cunt1nu1ng Educat1on fur wgmen .-

pragrams, ad§1sement serv1zes (prav1d1ng se1feassessment pers¢na1, educa-

tiona1, and carear dec1s1on making) or Qrzentat1an 1gta the educat1ana1

b

frfx prccess have bgen unavai1ab12 to prospect1ve adu?t students o ;f.'
S . ) S : C o VA
v T S P l_“»(;_m;; Ly L. . . /
Program DbiEEtives o '*ﬁ"zf*‘iiﬁﬂﬁﬁhL—;;be;:t;;;mﬂui: ./

Tﬁe pr1mary gﬁal of the Adu]t Learn1ng Serviée has been to deveTFp, ; \m%;

=

systematize and implement a ser1es of 1mpart1a1 éducaticnaT 1nformat1aw -
B Jﬂ . s

services far adglts on five Indiana Un1ver51ty campuses “To a:comp11sh

this. a :entra] cagrdinating affice was estab11shed 1n the s%htew1de )

Studies and five half time ccunseiars were hired .

Schcn1 of Cantinu1;:

) : . . - - . . B : ER .
A R K ' 21 N T
S .o - . - . : - o .
I s e N e T : . iF . O N
e e m g e e, e L SR e . - : :




1 . #
- s E —

As a funct1on DF the Cnnt1nu1ng Stud1es un1t ?h the1r )

»‘_,i

TeTephune Infarmat1an and Referra] system

o .- - locations.’ :

& o ‘!d ' L ) '

o3 iAdv1sement Sem1nar5 providing se]f ~assessment, goal '
: Asett1ng,rand educat1ana1 career decision- mak1ng

2. iReturn to Learn1ng wcrkshops affered at wark—s1te

- . . N 1 ’; . . s -
4, Cnun5e11ng and adv1sement w1th§a cuunse]gr tra1ned
’ 71n the Spec1a1 needs of adult 1earner5

Frum the begﬁnn1ng af the progect a concentrated ffnrt has been ’

= g

}made tcﬁma1nta1n 1mpart1a1 broker1ng services. ALS bra;hures and
'ﬁ‘mater1315 ava1d us1ng Indiana Un1vér51ty 16955 and t1t1es, (Sea Append1x

:‘A), and handouts used 1g the Return te Learn1ng workshops 1nc1ude a three
N o l
e , to f1ve page_11st1ng of the var1aus educat1ana1 nppartun1ties ava11ab1e

' l

>:1n that area (See Append1x B)

. Vi I ; A '5'“_:"“"&;‘" . l} *é * - i» *. Ei ] \\!;; ) | 5 \ .A
o ;ﬁ ’j‘gifehtéTe .~* e R - SN ey

=: - . sl - - . . W

Frgm the %§r11est p1ann1ng stages of ALS, there: has been great cancern |
,about ;he def1n1t1en Qf the- c11ehte1e to be served In the ar1g1na1 Qrgan1s
~,zat1ana1 pTanning naggr, (See ﬂbpend1x C), the potenﬁ1a1 c11ents Qféf;ey

fﬁservice were gengra]1y descri'ed as’ adu1ts éxc1uded from estab115hed h1gher

L o educat1on access systems T,e serv1ces were des1nned ta meet the “heeds of

1

persons wha miqht h@ve negative feeT1ngs about educatvan frnm previous g o

=experieﬁzes These persc 5 could be éans1der1ng Job advanéemént\ar mids
career change be 1nvo1Aed in a 1nfé chang1ng cr1sis e1ther econom1a or

3

f’f{persnna1. or seeking re1f satisféct1on thruugh Educat1an B
To design atcurﬁte market1n? procedures specific market Dopu1atﬁons B
'..far ALS services were identified These incTuded emp]pyees in business Lnd !
._1ndustry, ﬁffi~ and servi:e wnrkers women rEEEntering ar*advan:fng 1n the u's—

Lt {‘ﬂjnb market,, ura1 residents,,and ezonomica11y marqina1 groups fhe counse1ars )

1 .

FRE



: ;0 % B PR . e . . L AN . R ] :
tee B sy L : il ;! [ TR

nu ,th XTaglcaT Tscat1ﬁh§ whsfs ssch target graup sou1d be con- .

!

tss?ed,thrsugh s*ssntra1 égen Y: uffi:s or distributign csntsr ;Fnrf_" S

exampie. wsrking Eﬂults wsre csntactsd thrgugh ﬁerssnns1 aff1css 1n
plants a businesses 1abar unisns ang wgrker srgan1zations Patent1sl

’Zefv-vrurai s11ents have bsen rea:hsd through Csunty Extsn51on gffises and

farmers aSSstaf1ons Cantact psrscns, csl]sd ksy Tinkers WEre ident1-_,*

-, R R ) L
g f1ed fo sasn s:te, and thsy havé ssrvsd as s>gan1zers Fsr aff Gampus N *,\ D
| % o , '

ssrvices, as dnstr1ﬁutgrs of. brachures anﬂ as rsferra] snursss

\\\ - l'»x

v i:;' " Ts dats‘BGS individua1s havs ussd ALS 1nfnrmat1cn services, 1DD2 :
e pssp}e have atfsnﬁsd‘ﬁstﬁfnfsstsaznjﬂg,wnrkshsps ané\3652 other adu]ts

(" -have. sttended ta1ks, wnrkshops anﬂ seminsrs prgmﬂted by’ ALS ‘tﬁee%sfb

E

seAéserdlx D)' As we beg1n ta fsl]sw up ths c11snt ?efsrrals, sertain trsnds f

b ]

o aré Becbming sv1dent YA brsakdswn oF the 1§%7 c11snts seen 1ndividua11y sr
. T
7 as sart1c1pants n ths Return to Lsarning wcrkshsps shsws that thsre 1s an’

s"_ ) ) \ L

N
a‘l?ﬁsl equaJ sp11t betwssn rsferra1s mads tﬁ Iﬁd1ana Univsrsity and. thsse \

?g made to sthsr 1nst1tut:cnss Apprcximats]y 20% af a11 ciients hf': :

o stenrsd to nan-éducat1ﬂna] agens1ss St
I i \ T . » - =

P1anning,§nd Devsispment Effarts

"The ssnceptus1 pIsnning ofsths—ssrv1se Tand the funding propssa1 subar

d 6 FIPSE was tarrisd sut by Nansy c. Ss1tz #n cunsu1tation with the {

‘Isté.Rabert H Richey. ths Dean gf Ccntinuing Studi s sf Indiana‘Univsrsity - 4
Pransssr Se1tz csnsu1ted with sthsr santinuing eq#Zati n prnfs sionals ; -*,‘:“

Q. (e g. ,;Dr ViVi?“ NGCGYgJGniVEFSLty of Ksnsas and: Dr. ‘Kefjth M. ‘Buck]ey Frbm
the University of annessta) and 1eading sdusafignal bro 37:-' .

o J§ design stagss Further pianning and csnsuTtatisn “took- plaf

-

\ Ftsrsthe ALs,csfnseling staff was y‘




) R

se%xgd‘as aiconsui Snt fﬁr ALS 1n serv1ce training tn heip c1arafy the seri _‘:=i7*

o

1mp1ementatign Qf tﬁe serv1ces (See'Appendix c). N co 5 °

The first year: aF the ALS prugeét was main1y Qne of program deveiopment '

and prometion ALS cgunseTers at eaah campus gathered 1nformat1an on the

&

i 3

various educat1una1 appcrtun1t1es ava113b]e 1n the1r area and madé cﬂntaéts .

with busiﬂess, 1ndustry. Qcial agenc1es‘ and educat1cnal 1n5t1tut1ons

h ] Pul

\ These ccntacts build 'linkages’ ﬁg?ween ‘the resgurces DF busanessf 1pdustry,

L3 ' L

o P
[

) o

gu1d1ng pr1nc1pla Fgr the o wort

P

5 - .
o :

gnciai services and educat1ana1 1nst1tut ons and the needs nypatent1a1 ‘ _lssfi

- a&hTt%%ea;ners 1n the :ommun1ty Th1s is a two way 11nk The warke?'at

!The Cammunity Agtiun Program c11ent méy need 1nfcrmat{an on: h1gh<§chcaT=~bj,;g

(‘.'th Cgmmunity Actictépragram ALS acts‘as

i

the RCA pTant may want 1nfbrmat1gn on further educat1un wh1le the studeﬁt

at vy Tech may want 1nformat1cn aboit . in- house t?aTning prégrams at “RCA.

TE—

evening prugrams. the high schnai evening student may’ want 1anrmatiﬂn on v’-:;,g-

a’ brcke’- by supp1_ying *infor}nat'lm%
.
and refevra] services to all. cancerned Q

f A]SQ from the bEQ*""1"9 of the Service a' cmneentrated effort has been A

1)

made tn maintain an. 1nst1tutinna1 1mpartia11ty by eitabiishing ca]labarative

re1at1an5h1p§“between ‘ALS and other pastsecondary ins ftutions. A speciffc _

X ,;example of-this wouid be the Learning Fair sponsored by ALS B1opm1ngtcn

E'which 1nv51ved 35 1nst1tut1ens who shared their educatigﬁal “wares" withy

B inaver 1500 peranns at a reginna] shopping ma11 ALS 3155 has caeperated

: with ather educatian infurmatinn systems (e g s Consartium of Urban Educatiaﬁ‘s

1n Indianapa11s and the Lau15v111e Equa1 Qppnrtunity Center) by Eharing




()% ‘ B - i : ‘ | ’ : ‘ i " _‘ . )
resources including referral data, staff in-service training and active
'psrt1c1pst1an by ALS counselors. P |
Conﬁast has been made and is cant1nued with key 11nkers For specific - V

c11snt papu1at1cns ALS ccunss]srs have g1ven ta]ks, made presentat1ons,

2

handsd cut 11tersture, and conducted workshups at numerous s1tes accsss1ble

"

- to the various tsrgst groups. Fgr sxsmp]s the ALS EDUnsslor 1nanrt wayns
has g%vsﬁ’taTKs andiwarkshcps sn!sgte dur1ng ths 1unch hsurist such91nﬁusf,f*
:triss as Central Soya, Danne11ey, International Harvssts and North American.
_Van»L1nes. A11 ALS counselors have spcken to or prssentsd workshdps fcr ﬂ?

a N cammun1ty agency groups, women' s groups, Jaycees, K1Wan1s and chsr ssrv1ce

.

organ1zatisns, un1nns and ;f%iCE workers organ1zat1cﬁs, snd county extens1an

L]

and farmers' assoc1st1onsg

Impact
Aithnugh,thssimmEQiats impact'cf the services described has been to |
 brdvids Ecteﬁtiai adult 1esrﬁers'with access to information sb@ut pastsecsndary,

~nppartun1tsss in Indisns, the ALS sxper1encs hss even grestsr significance .

; when ths 1sng term 1mp11£at1nns of ths progest are cgnsidered The educa-
{t1tna1 brcksr1ng concept 1nherent ts the Adu1t Lesrn1ng Ssrv1ces appears to f'
_be un1que Fcr 1args pub11c 1nst1tut10ns Rather than serv1ng Just as a
. recru1i4snt funct1on fop Ind1sna Un1vers1ty, ALS p]sces ths Un1versity in
5ths role of 1mpsrt1a1 sdvocats for higher adu]t educstﬁon Ey tsk1ng th1s -

prnactiue pssitlan, Ind1sna Un1vers1ty pFDV1dES a much nesded rsspanse tD
ths grsW1ng needs QF a msjor pGrtan gf the stats's tax psyina Dspu1at1on.;

4 &

This 1mpact has bssams evident w1th1n the f1vs service-site cammun1t1es

’ As discussed earlisr, a pr1mary qos1 of the: f1rst ysar DF the projscf was to

sstab11sh “commun1ty 11nksges " These 11nksges have become 1mportsnt_jgr
ssvsra1sressqnsi By building 1nterins£itutiona1 ties sndjobsnjng channels

&

P . - - -4
\
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. pated in a program Qrgan1zed by the Ohio Board of Régents In re;égn1t1on

" .
of cémmumcatmnsi 1nformat1on shar1ng and appropr1ate c11ent referra1 have

" been facai1tated The perscna] contacts,.the intexest and th% he]pfuiness

of " the ALS counselons in their work W1th§the other;e:,
have he]ped décrease the doubts about the dam1nance Df "the large, stateW1de
Uﬂ1ver51ty system." Through these act1v1t1§s ALS has prov1ded the meafg Fﬂr
~the other 1nst1tut1ans to obtain. 1nForma£1Dﬁ about each other as well as
about the var1ous bu51ness, 1ndustr1a] and agency programs in thé commun1ty
7 The success cf the ALS appraach a1réady'has he1ped Eedef1ne the mean1ng
of educat1ana] brake ing. Slnce 1ts beu1nn1ng the QFFTC1aT position of the |

Nat1ona1 Center for Educational Braker1ng has- stated that 1mpart1a] educa-.

t1ona1 1nformat1an Qniy cnu1d be pPDV1dEd by Drgan1zat1ans éxternai to any =

_one educat1onaj 1ﬂst1tUt1nn : Th1s stance was‘altered in October of 1978 whEn: .

=

bath the ALS d1rector and a representat1ve from the Nat1ana] Center partic1-r
of Ind1ana?Un1VEﬁs1tu s approach, the Center's SpéaPEF agreéd that brékeripg}

- could Funct1an “1ns1de outs1de -and aTDn951de“ academ1c sett1ngs

, The Adu]t Learn1ng SEPV1CE apprééﬁh has broadened the scape and mean1ng N

“of .adult student serv1ces wh1ch genera11y prDV1de ass1stance to' students
enro11ed 1n—cant1nu1ng education programs- ALS is 3, type of un1ver51ty

| service Fun¢t10ﬁ wh1ch ‘can be de11vered best by a cont1nu1ng education or
‘extension org%n1zat1cn It comb1ne& the knanedge of cgnt1nu1ng educat1an
market1ng, client- Eenteréd counse11ng, and suppgrt1ve adu]t educat1ﬁn : %

' pr1n:1p1es.. ALS serves as a recru1ter of adult students, not cn1y for its
own inétitgt1on, but For all others 1n 1ts serv1ce~area Th1s 5ystemat1zed:-
aduTt pre- entry funct1an g1ves the Schao1 of Cont1nu1ng Studies a new and
1mbortant 1eader5h1p ro]e within Ind1ana Un1vers1ty As adult student o

enr911ments 1ncrease thgiAdu]t LearningFSerV1ce;w111 have an even larger:

28

%

-ational fnstitutions wo



roie to piay within the univera%ty’ Its c11ent—centered appraach w111

enceurage the. retent1en of adu1t students enrolled “in the var1aua depart-

v ments ef the 1nat1tut1an

: times thcougheutxthe lives’ of all 1nd1v1dua1si-

b

Gne important long range social impact of ALS will be a more natura]

£

acceptance of adu1t5 who are 5eek1ng further educat1on - acceptance by
inst1tut1cna by the genera1 pub11c and by the aduit 1earner5 themae1ves
Hopefulty, this pregect w111 sagnificant1y contribute ta the evo1ut1en of

é
adu]t educaticn as a natura1, expected phennmenon wh1ch eccurs at various

]

Frob1eme and So]ut1ona

= ™ "

; ' AN
, Perhapa one of the mcst comp11cated taaks undertaken by. ALS was the

ergan:zat1on and a§n1n1etrat1on of .a new prdgram 51mu1taneeus1v 1n1t1ated

" on f1ve campuses of a d1vers1f1ed atate un1vera1ty syatem Each part1c1a

%

" pating campua not dnly has 1t5 ‘own un1que regiana1 d1fference (i.e., a Targe

{th

: urhan campus or a smail center in a rural area) but each haa an; autcnemdue

budget and- local author1ty fdr h1r1ng and eperatinna] proceduresv\ Under

_ th1s cemnllcated governance arrangemeet the ALS counee?ers have repcrted

te 1dca1 campue cent1nu1nd educat10n directera whd auperv15e the1r part1an

ef the ALS budget. Te operate the ALS central office has had to ma1nta1n

“the centinueue -support and canperat1an of the local _campus d1rectdr5 '
Fund1ng of statf aalar1ea has been another concern. The ALS counse1drs )

.have. sp11t appc1ntmenta devct1ng ha]tt1me to ALS and ha1ft1me to ather;‘_

:ceunae11ng dutiea_ The factors of shaaed time. and m1xed respdns1b111t1ea

_ have praved d1ff1cu1t for the caun5e10rs and somet1mea have restr1cted the -

fdl] deve]opment at the serv1ce act1v1t1es Var1oua pracedures have been

o

'; 1nst1gated te everceme theae prab]ems (1 e., Quarter1y ataff deve*epment :

seminara have proyided on- gc1ng cnord1nat1an and tra1n1ng for the 7LS

. - i
- i . ;o= . . & .
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éounseTaws and suppcrt-persuﬁne1 Also, the ALS director meets ﬁeriodxca11y
w1th the Gampus :Qnt1nu1ng educat1an d1rectqrs on matters of , po11cy and
pracedure) Loca1 ALS a§t1v1t1es are monitored through quarter?y client !
serv1re repcrts and bjannual- 51te v1s1tat1ons by the central office staff
and outs1dé eonsu1tants S1nce all prgmet1ena1 mater1aTs are prepared in
I’thE céntral cff1ce, there has been a un1farm1ty of pub11c 1mage .among al)
'partictpating s1tes - By recagn1z1ng the ?nd1v1dua11ty of each part1c1pat1ng

| campus and by a1lnw1ng each to shape thei® service w1th1n the part1cu13r

_Framework of their campus needs and resources, the operat1ona1 frustrat:ons
h...e been m1n1m1zed -

| At f1r5t there was a ph11056ph1cal reS15tance to the ALS approach
Educa£1ona1 Braker1ng seemed start11ng to many persons bcth w1th1n and
outside the §h1ver51ty cammun1ty “While the ‘idea of Macy s send1ng custcmerSA!

~ to Gimbel's m1ght seem amus1ng in an old film, the thought QF Ind1ana Un1ver—

i,s1ty steér1ng prnspectﬁve students to other, 1nst1tut1uns hasgnat been taken

50 11ght1y Cont1nu1ng education adm1n1straturs respons1b1e for se1f-
I

suppart1ng programs- or1g1na11y were reluctant to accept a broker1ng service
. that might detract frcm the1r enro]]mentsr) HGWéver, after rEV1ew1ng the
resu]ts Qf\the f1rst S1x-months QF the service, they have come to appreciate,
)fthe positive ram1f)cat1on§ of a new pub11c relations approach as weTT as /A”
~their new 1eaders?Tp role within the University. !'=y | '.ﬁ/v
i :; B Interest1ng]y’ennugh the greatest suppart for ALS has cnme from the /=
o . highest adm1n1str?tfve leve15 of the Un1vers1ty " This is due in part tD/
T the University's Qoncern with the recruitment Df new students in- an era of
. 'dec11ning Enrﬂ?]ments, but ALS is seen as a worthy pub11: relat1qps ser;wce

to the-;1tizen§ af‘the State.




'Pf&gtam Name: Wisconsin's Energy Estensian Setvice_ A Study in Matrdix
Drganisatiaﬁ . , -

Name of Principal ?ersan(s),Reagnnsiblé%far Entry;v William=R.!Béznhagen

’Persan(s) or Institutian tn Whnm Award Hauld be Made: University af
- ' Viscansin—Extenéiaﬂ

. Source(s) of Funéinggu U.S. Department of Energy

) = i ;" - ST en
Cost of Program: $1.1 million

NMumber of Participants ip Program: 515,525

/’b o . o, .
Qﬁjectiveg of Program: e to provide face:ta—face sérvices ta
// ; . - small energy consumers.,

e to encourage the develnpment of farmal
systems to provide feedback to dezisimn
makers concerning barriers to consumer
" action in order to facilitate the - ~
removal of these obstacles, S

s to Encaursge the development of innova-
tive services and methods of service
delive:y. . - :

. ® to pravide iﬂgentives to build a stable
i 7 o érganisatian and network of energy.
s ’ conservation information that will be
in place at a time of higher energy
.prices and that will encourage the
actions of individuals and organiza-
tions that influence energy’
- conservation actions (builders, ~
'architects, -ete. ) ‘




HISCDHSIN‘S ENERGY EKIEHSIQR SERVIFE..
A STUDY IN HATRIK QREANIZATION‘
’ : qsnusry 15, 1979
Rseiensle . i

"I With the passage of the National Enetgy Act, and the 1ikeliheed
of State Energy Management Plan (SEMP)" legislation passing Congress
in the ﬁesg futﬁteléthEIegis*e?eiy'reassn to believe that ‘university
invslvemene in energy education will increase. With thie grswtb will .
come the need for universities to develep sdministrstive preeedures
and srgsni;stiensl structures that will: )

® feeter psrtnerships with public sgeseies and the privste

‘sector; A .

® encourage the’ develepment of innevstive services ssd methods _

‘of service delivery; . c . . ' ﬁj

o maximize the use ‘of existing institutiensl capabilities, and |

e insure the invnlvenent of s11 spprepriste diseiplises and

functienal srese. :

To this end, the ms;rix eeneept of ergsnisstisn has worked
exseptissslly well in energy programs at the University of Wisconsin-
Extension. This paper demsnstrstes the benefits we gained by moving
to sueh a form of srgsnissties. Our hépe is thse other states and

" universities might learn ernghiE e;perienee and apply those elemeﬂts
Ehst are televsnt ;e Eheif own ‘unique sfgsﬁisstisnsl ehsrse;eristies.'

. 'In 1977, the University ef Wiseessin—Exeensisn, in cooperation with
the foiee of State Plsnning snd Energy, was one of ten states swsrded
5 1 1 millien dellsr federal gfsnt to "test pregrsmmstie spprssehes
Ehst mighe hsve wide sppliesbility in'the implementstien of a nation-
wide Energy Extensien Eerviee. With seeeptsuee sf this award, UW- -
pilst Eﬁergy Extensign Servieel to address state energy edueatisn
needs ‘(see Figure 1). Wisconsin's’ expefience with this innovative
e:gsnisstien spprssch eleetly dsness;rstes Eeeh ehe sdministrstiVe )

B effeetiveness andﬁscceptsbility of a mst:ix srgsnizstiun fer ';‘
fseilitsting energy edueseisn within a multidiseiplinsfy snd ﬁultia
sgeney envirenment. Sinee its ineeptien, Wispsssin 8 Energy Ex:ension

Sexrvice tegulsrly resehes ese—qusrter to one-half of che stste s . %
S W nillieﬂ ei:isens threugh the: pubiie media. Its training programs o #

- ;31 ST -
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_ Fubetional Units e.g. ’ ' )
'eﬁgiﬂEEfipg;;eganag;eé; agrigultﬁre,’eté;

.Pfﬁéfém;ﬁtéa

Enefgy Extensian Service

LR

L2l 1T T II"_III‘II IU‘UI ecesea

L]

fMultidisciplinary pragrams (erg, Energy) "harraw“ expertise fram
;raditiﬁnallexisting nrganizstien/functienal unite for specific
Overall persannel administration, héwever,’

programing effarts.
remains with the fun:tianal units. .- : _m

_'far prufessianala, thn in turn pravide professional energy serviges '
to citizens), have produced a trémendaus multiplier effezt that pfﬂ-
vides’ serviges ‘to virtually all major socisecnnamic groups within :_:\
the statE' in:luding 1nw— anﬂ maderat2sincame families, small L
businesses, puhlic utilities, and local guvernmental units.. The T
results of this program, when ;ambined;withﬁthg energy conservation

. efforts by Wisconsin's Public Service Eammissién‘aﬂd the Office of .
State Planning and Energy, has™ pla:ed Wiscanain in the enviable : i
p@sitiaﬁ of heing one’ of a few states to- agtually ac:nmplish Zero

energy grawth.
- rganizatiaﬂai S"l’

Ser%ice ia i;iusgrated in Figufe 2. Funds flow frnm the U.s. DePSEtment

8 Office af Sgate ?1ann1ng and Energy, and then
! : @

‘of Eﬂezgy to Wiseansin
"to UW-Zxtensdon,
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. - T I-Extension
' 7 (Div:i sion, of Economic & . S
Environmental Development)

Tstate Energy Conser~ N UW-Extension Energy Pq}iey
vation Advisory ) - Committee

LCommittee S [

¥

- [j&ergy Eﬁ;éﬁéigﬁ Service |
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[ EES Evaluation Team jesd EES Communications Team |
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_Energy Cons.  Statewide Audit-  Energy Cons. Hosp. Indus... Ag Trans. Safety &
Low Income . ~Coordination " in Local Govt, Conservation Conserva. Efficien-y
o ' - . © in.Wood
Hesting
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f <UWEX . -UWEX . -UW-Milwaukee = -UWEX o —UWEX - =UhiX

~Goodwill “w”—VTAE F} e =Local Gé@t. —Trade Assgcsi ﬁUWéPlattEE <VTAE -
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e C T | i - c gric.

W1 Gas Co. o - égr” , ~Forest

S J I ~Dept. of ' Products

Transp.  Lab. '

icaaperating instizucinns by pfgjggé_
e e ,. — e — B

Hithin UﬂsExEEﬂsian, the Energy Ex;ensinﬂ Servieé "cuts aeras*”sall :
. four pragfsmmatic diviaiaﬂs. Economi¢ and Eﬁ%ifnnmental.nevelapmen;,
-Eduégtianai Cammunicatians, Pr@fessianalxand Human ngelapment, and Urbéﬂ
:Dutras:h. ‘The: Energy Extension Service is "housed' within the Divisiun

-:.,r_,a of Econnmie and Enviranmental Develppment but is respnngible ta, and. warks

=

- -




.
clasely with units within all four divisinns.- Iﬂ'thia réépéatf EEE&
represents a true matrix gzganizatian—-having EES activities and
Eechniual support within many programming units that involves all
‘divisions. Becausg of this“mgcrix arganigaginn, EES is in an
ex2211Eﬂt pnsitiﬂn to serve as the, coordinating mechanism fb:;ExEEnsiﬂnJEi'
energy thfusts. | a |
o Figure 2'also illustrates that the Energy Extensiun Service (EES)
is “Eieﬂ" to both public review and internal UW-Extension review
through separate advisa:y cammitteesg! ThP State Energy Canservaéigkg
’ Comnittee :epresenta a crasassectian of Wisgansin interest groups and )
Eerves in an advisary hapacity to bnth the EES" pragram and the State
Energy Conservation Elan. The UW-Extension Energy Policy Cammittge
is advisory to 'EES and to the UW—Extensian Chﬂncellar on energy
affairs.' Outside of UW—Extensian, EES serves in-a coordinating . role '
o’ faeilitate the delivery af energy edu:aciaﬁ and services to different
participants in the tecbnalggy educatianal transf'r network chain
(Figure 3). ’
Program Dbjectives - B _— s -

.- In develaping an ﬂrganisatianal gtructure to meet stste Eﬂergy

needs, UWiExtensien, in :nnperatian with the Office of. State Planning ~
and Energy, identified a number of specific arganizaticnal ﬂbjectives'
s Use af existing functianal units—semphasia on integfatian ‘and | ,' -,
cnntdinatian as opposed to total teagganisatiaﬂ of . UWéExtEﬁsian 8 |
administrative sttueture. , - L, N
"o Use of, Hisgﬁnsin 8 tatal educatianal aut:each resources (not
ﬂnly Extenaian 's). A :
“;i Integratiaﬂ of energy autreaeh education inta other state
energy activities, and other edueatiunal ptagrams!
. Minimal economic -impact.to the 'state if federal dailars are
| lost: = B o * . ’
. iink energy educatiﬂﬂ éﬂ knawledgeable staté Eechnical h z

rganurces, ingluding the Univeraity\af Hiscansin System.

® Praviﬂe quick respanse" eapability to address state engrgy

,educatiaﬁ needs.» : .

Use of existing/prﬁven gﬂmmunicatians ne;watks. o -




IEEHNOLOGY TRANSFER & THE EDUCATIONAL & SERVICE NETWORKS

1
N e == e s = =
_ _ . o
- = i '

, ) - Technology Transfer Chain - i _ .
: . = o . : . . . ‘; /// . . v ' - it
Networks Products Providers m Asanctianers 5 Consumers
- -q’k I iii'k - ‘EQBE// = ngi;p B
eUW-Extension  eEngineering & con ' hiCaﬂtinuing Educ. eCounty Agent.
s ’ Business, Courses = . 7" /| for Professionals Sexvices
oy . for Designers & /o ' & Mandgers in .
f : Managers™ C ,—*‘! - Imsuranée, Lend- -zub%;‘l}ig Radio
' ' ' . ‘ A ing & Regulatory
7 ’ 7 _ Institutians, etc.aSpecigl Pro-
. g L . . - . - / ‘ . : grams )
. _ eVocational,? . eTechnician & iCén;iﬁﬁing Educ. eAdult Evening’
ﬁ?? Techmical, & T . Skilled st;:t for skilled Courses -
&d ~ Adult Educa.'“" - Training ‘&//. * ‘Personmel in . R
) System VR Lt " Refresher / " Fire- Departmenta : ) S
' Courses { ;o = o :
| @-q.bgUgilities " . " ' eOn-The-Job eSpecial nginafs eService &
-S . . 1 A\ » for Mortgage - ' Consultation
-,'5' o ‘Lenders by I
: a Utilities
= eCommunity - S : Dn—Ihe—ugb : eDirect Pro-
Action - . o "~ Train ﬁg for, o .- vision of"
Program : L Ownm Et plnyees o Service
 e0ffice of ' L s : Co ‘ R
State Planning - - , o .
& Energy.(overall : - , _ . \
. coordination) IR S R -
- o e — B - - I

. '% . / - )
Since October 19?7 Wiscaﬂsinvs Energy Extensian Service has deman—

v strated ;he effectiveness of Extensign s matrix nrganizatian to achieve
these nbjegtives. It has accamplisbed this while meeting, or exceeding,'
- all specific ptagramming DbjECEiVES. Specific changes have occurred at
thfee institutiﬂnal levels: = . T AR " I '; R
' e Eﬂergy education resp@nsibility within Extension rests’ with 7
' the individual prag:amming unit, Caarﬂiﬂatian and management
of the many progranps.is done thraugh the foice af the Directnf,
- Wiscansin Energy Extensian Service.
' Ties between the Uniﬁetsity af Wis:ansin—Extensian and the
seven state agengies with engrgy censervatian regpansibilities
have been significantly gtreﬁgthenedi

.




b . @ Working falatianahips ngwaen the’ Univeraity of Hincﬂnsin-
»Ex;gnsiﬂn and other public and private arganisgtiﬂns '
1nv91ved in energy education for adulta (in:ludiﬁg

"- utilities. ﬂnsutaﬂca companies, and consumer gtaups)
have been éatsblished—ﬁmany for, :he first timg. '
Impaat on Client Grnup (iﬁdividuslsJ 1nstitueioﬂa & communi;ies)

Hiscgnsin s Energy Extenaion Servigg serves the energy education
needs of the s;ate;s consuming public and. seleeted prnfesaicngl ‘
~ groups ;hfaugh six major- prajéﬁtx;' Specific EliEﬂE gtgupa for each,  ‘ |
glang with delivery methods - and numhgra reached, are pfesented in -
Figure 4. - The Energy Excension Service :egulafly reaches a qug:terr
' to one=half of° Higegnsin 4 6 million citizens through- the public’
media to ptémate the Bix, prajeeta, which provide training to numerous
sprofessional gtaups, including small business owners ané operators,
"! : engingeﬁé, energy-auditoxrs, architects, firemen, and government
rafficials. “Training pfavided’ta éhese prafessiéﬁallgrﬁups pfbvidéé 5;
a t:emgndaus multiplier effect when they. 1n Eurﬁ, prﬂvide aervieeaﬁ :
Ai - and t:aiﬁing to Eheir client g:aups., ) o / . o
| i Ihe Hiscangin Bnergy Extensién Service. is ca@perating with the
’ following iﬂstitutians in delivering energy educatien to Wiscansin
citizens: ' ' . :
e UW-Extension (7 departﬁents)
) Gaadwill Industries, Inc,

Hilwaukee,ﬂtea tatailera & enmmuni:y groups ai'_ CE
VIAE  ~ [ - C. |
Szate utility companies ' _ ‘ ) ;

'Uﬁiﬂilwaukee , . K

UWeHadinnn ; ; o : - ' _ .
‘UW-Platteviile * o s
Hnspizality Industry trade assogiatinna ' i ‘

® % 9 & O ® 9
. .

'R
]

{”ii b‘ E fngtrivate engineering cansultiﬁg firmg

- o The Energy Extensiﬁn Servi:e has alaa ‘'worked :h:augﬁ UWﬁEx:ensiun

r to es:abliah Hiieanain s 72 cgunty E;ten;ien affices a8 "Eﬂergy Informa-
‘;ian Gzn:era. Hil;aniin': EES 1s ditectly ﬁn:king with three of the
7Universigy af Hiaeungin 8 Eaur-ys:r eampuae; and has infa:mgl tiea to .
';virtually 311 of the a:ate s fgurayear campuses, In 166121nn.‘:a bging , - X‘

:‘dgmnn:tratiunl cf !aund cnargy eaﬂiervitian prnéiiﬂ:: to publi: buildingn

H i =
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. Mespitality

ERI

Aruitoxt provided by Eic:

- Agricultural
« ‘Trapapartation
s

Figure 4

Energy Extension ‘Service Ciientele -

To Frovide Direce,

Frofact 2 mml Asaintince
Lew Incoma - —Eamnui;hmu:u;
) =Hoaa rapalr clinfcas

o ~ubsidized servics

dalivary to saldsrly
=Dizcount carcificatas
distribution

b . *

¥

To Small Users of
Ineryy

" =Ioner-city hemeowners
" & renters in Hilw.

. via zamznl Agéndn

Suppar: \ﬂata E

:-*-UHE‘K—SCUCD

=Coodwill Industries, Ine,

~Milv, County Comaisaion
on Aging

=Wisconain Gas l:aﬁp;ny

=8 araa retaflars

=4 conmunity gﬁup
=npanlnti

=231 audies (10-31-78)
=Strong community
.coalitidn bufile
=157 attendess in fiﬂi;
"8 workehapa {10-31-78)

b

.=Classroom & co-sits

] o inserucgion,:

. ' =Klactronie & printed
"+ madis waterials

=Urilicy :éﬁémy
auditors -

=Public agency auditors

-W*E:nﬂllan s
=Vocational, Technical &
Adule !dm;n:inn

=Instructors & enginears -Scats ncut:j :nﬁp:ﬁiu

—Einlﬁl puhlir.

=6,000 hra. of training
delivered

=135 erained ndt:m'l
(UWEX)

=Course transfarred: -
UWEX=VTAE-Utility

=25,000 *First Thinge

- First" disteibuced -
. =A typical VI utilicy haa

152 drop in gas spaca
Jhaating demand needs
since 1973 -

tion Demcustra~
tism Cencer

‘C-fqm::un;
~Facilitiss analysis
=Feanibilicy rrudics
=Datailad danigns

. ] sugarvision
. =Demonstracion.
-ihnﬂnriﬁi a! ll;:;

&

=Bidding & construstion )

=8 local govarnmsnts
={2,000 potantial)
=Canaral public
demonatretion

=IW=Milvaukes
~UW-Extension.

e o
=Milv. library systea
to recrofir all

‘-nelghborhood 1fbraries
~ASX hesting savings &

13,52 aleccrical cavings
for p.ﬂn: librny ’

. iﬁﬂuﬁﬂlnj
!,B:Ea eolleetion

Data svaluation -
-lmlt; BApS .
~Tina/motion study
~Conputer analysis &
: ' , Toute modsl

' .7 =Vehiele n;ﬂ;m:y

- progran

Conservacion
Frejact

Ia 7-county area:
=Agricultural Trana-
portacion firma (700
potentinl)

’ =Over 11,000 farmars

=Truckers -
=Procassors/maikats

=University of VI
=UW=Extension
Ud-Plattavilia

=4 pilot agri-irans-
portation firme

w1 diiry sodel ind.l:ltll,.
=Net fual eonsumprion
di:rnn-lﬁll 7 gal/yr=
3.68x10% BTU -
~Varisbla cost uﬂn;;/
yr-$6442

4

=Audit !
N ~Conaultoat’s npar:
~Ensrgy manggesant
techaiques
=Connarvation manuals

To Small Users of

Owmers & Hansgers of1
=Rastsuranis

=Hotalas

=3=all. hotals
=Resorts
~Taveras

Via ishﬂng Agencian
& Orpanizatiohs -

.=lW=ExEension

=UW=Milvaules

=10 snglacering
cengultant firms
=WI Rastaurant Assoc.
=1 Tavern Lesgua
=WI Innkespirs Assoc.

" =Leeal tonvention/tourism

iutuul

~Case -:ua,} wdel=$400/
manth for un: J .
months

- =28 Hurk;haps. 558 par=

sons; 399 businesses
=207 Businessea requested
consuleing, 163 have
received it (11=30-78) - -

. =Conferences

., ) =PFressntations
s : . =Madis materisl :

’ =Vocational Eraining:
[T

All bised @ nh:y

.

-lnidm:hllm.l
commarcial wood=
burcers :

=Noodlot mansgers

=Harvesters

- =Racail salespsople

=Firalighesrs/ .
inspactors

- iiegéxann. Tathnicsl &

Adult-Educktion .
=~N-Extansion
=Agricultural Journiliss
] lnirg iﬂﬂgu&i

1

=221 of raral W1 hnuﬂg
vith vood-=some sstin-

“ . atas ag high as 60I

=5k millton in fire
damags, Y6=17—Amarican ~
Family Insurance slons

_i' <1100 DER parmits fssuad

in *77 to vake firevood:
T8) cords-1974
5100 eords-1977

) =20,000. ecples of - -

-li!i:y" 4;-::1;;:-‘1
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at :ha eammunity 1eve1 EES is Hﬁrking_ditEﬁtiy‘uith elected and 7
publie gfficials of tha following muningali;ies.i‘Cudahy, Hilwaukee,

i

Sister Bay, Laneas;er, Dudgeville,fNeenah, and - and du Lac.

==

Problems Encgunﬁered & Snlutinns _Attempted o &L =

‘. As in any new pragram, the Energy Extensian Service has experienced
‘& numbe: of agminiatrativela:gani;atiangl prablema. Feur of the majnf*&‘ *

ngnuntered are identified and discussgd 1n the fallawing' _

!ggani,atianalifgnblem \ ' Problem Resulutiun "'&, S C |
iHergiAE EES into Extenaian 8 -Prabléms assazisted with EES‘g relatinnshi;
ongoing engzgy\aetivities_r to gnguing Exteneinn energy pfugrama was f
' , ;,,* FL ¥ resolved by‘UH—Exteng}an farming an Energy ”
) T Lo 'Eal;ey and Planning Copmittee "to work out )
i . o o ] telﬂf?ﬁhship%ﬁ assign energy prag:amm%ng:
\ P .+ -responsibility and arbitrate conflicts."
QDetarmini ‘which énergy“ ' 4_ oThe foieq 4f .State Planning and Eﬁéfgy 3 N
education. activities shauid ;‘ is primarily respnnsible far*develaping and o
“be tha rgapansibili;y of the implementing state, Enezgy policy. ‘Since
Office of State Planning and. ) UH—E;tensian iy spegifically restricted
 Energy, and ‘which spculg be D _from this activicy, it was agreed that the
‘ Extﬁisinn‘EfEéS'g. ;} iE; " State Office of Planﬂing and ‘Energy should :

T - he reépnnsiblé faﬂ all .energy iﬂfnrmatian
related tﬂ,pnlizy fafmulatign "and implementa-
‘tion, "and that EW%ExEEﬁsiun would céver all N

othar ’ energy Educatian infamatiun
'S _

£

) o ! disseminatig:n. ‘ ‘
-thaniiiﬁg for local N _pEarly 10 the development of the EES prng:am, e
consumer assistance. I . it was recggnize& that energy activities
S L Co . cut agrnas discipliﬂes, censequently, it -
. o S i " would be vittually impassible for any one L
Lt . L — ‘:lndividual 3 éuunty agent to’ ‘handle all T

e'A:gy que tions Yet there was a need to ,
8 % sffrw th .energy-related quas:iuns.

5 ﬁax N | . For tRis reaén,r a de:isian was made to have .
e t T N T ) zpuﬂtyESffiEEs srrve as .cou énargy refetfsl

SR : : .  cente:s. gy éstéblishing caunty fefeten:e

"y

A . TS o ;!i(" “'"JEE refefral centera, Extensian agents fugggéég

asaa reaeiving or- :leafinghause for energy‘f)

» L "'h f’:' ’ ‘ ﬂuesﬁiafs; Ehey da ot haweézzfsfenc:ign as

f l\ ! i . Venergyl-experts. " S\
. \ . X . .‘:: 'J 7385!§ o _E
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Organizational Problem i Problem Resolution

'DColiibgtaEing with other eIn Wisconsin, the Vocational, Technical, '
educational institutions , and Adult Education System and the Universiéy
githf@u;tegeh responsibility. of Wiseenain?Exteﬁéién have responsibility

' ‘ ’ " for edﬁéatiﬂﬂal!autfegch activity. ' For this
reason, it waa impariant that the roles of

* each institutian ve clearly defiﬁed and '0‘
areas of gnﬁp&tatinn identified. To assist
4n this effaft, the Energy Extension Service

wh

u" _i . . . . ' . - pravideg funding for, bath institutions
oo e . to: 1) develap programs specifically for
N . o “their client groups; and 2) jointly develop

E pragrams whete respnnsihilicies averlap.
‘ Withnut wasteful . duplication, the Univeraity of Wiscansin—Extensinn
hgé made effective use of existing agenciea institutions and saurces of \
ﬁechni:al expgttisg by using a matrix appraaah to energykprﬁgrsms. Jn, \
Vsn dging, ve have reached elients and delivered information and prugrams
‘wiEh the highest degree of efficiency. Althaugh states apd universities i

diifet in. terms af arganiz ional EhEIEEEEIiStiES, rESDUfEEE rand. energy

xdiseipliﬂary and muitiaagency enesg effgr;s th:cughaut the‘Unitgd
, ‘ ‘ 4

. States.
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?Jgfégrgé;3§@§5 Eitizgn_Invalvgmeﬁz Tfaining:Prtjeet )

*

S S . - 4 s ‘ S Coe
{'ﬂgng of Ptineipal Persan(s) Respanaiblg fnr Entry. ngiﬂ Cﬁenﬂaﬁ . C o .
R ) ' . . . Stan Rﬁgenberg I : L

-

Pgtsan(s) ar Institutinn ‘to Whom Award ‘Would bé Haﬂe. Eitizen Iﬂvnlvement Irginiﬁg Pfgjggé-
_ : : _University of Hassafhusetts/Amherst

L
7

ilgﬁﬂfééfﬂ) of Fundipg; W. E; Kellagg Fgunﬂatian (additianal svppcrt Ealarnid and - _

S . Blanchard Foundations) - o . ‘ C e

l7cast,afTPragram: $188,000 - ' SRR T , , ’
Number of Participants in Program: = 7,650 N L )

ir =

‘Objectives of Efggrsﬁ:v

M

The Citizen Involvément Training Project is an extensiun*prégram of
_ - the Division 'of Continuing Education, University of HassachusettE/Amhefst.
"~ .- Growing out of an urgent need.for training for the citizeh participant,
" the’ praject is designed to ancnu:age, maintain, and increase éffective
citizen involvement in the decision-making processes of government by
‘providing educatianal tools and experiences in a variety of formats. It
accomplishes this abjectiva through the develcpmént and distribution of -
training materials and workshops, training ‘trainers throughout the
' gtate, pfavidiﬂg consultation serviaes, the development of. a.resource"
. -library, by wﬁ:king through the media to promote citizen involvement,
) " and ‘through’ dissemination’ cf materials to chEf institutions of higher

;Educatian. .
- ‘1;_,!»»‘.‘5‘“‘&;_-2 =
- o i.
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"The mast 1mpnrtant folEE is. that qf private E;tlzen," said Lew;s D_‘L= S
: . , . oo e

- . . : LI Y
f

Braﬂd51s.~ : N

. ) _ o A o : \ B L
: o ) _ o . - . . . o

INTRODUCTION T o

?the w;ll af the pEﬂple autamatically Ca:efully structured and 1mmediate

J ;nstitutlons af ectlng the-li_ s of cit 1éensg Withiﬁ twn years after Hatergate,

: . . i 1
' . : - [

- The Federal gavernment’s p:ugrams far a Great Society of the sixties
lntraduced;the 1dea nf the right of c;tlzens‘ta be‘invglﬁed with planning
and difECtlﬁg pregtams which ;ﬂvglved them._ Then dur;ng Wakergate, when 5 '

gfeat wave of snul sea:ehlng swep; across the 1and in ;v;duais and graupsiA

began to re:ﬁgnize ‘the real extent to which institutions WhlEh sffected

Fﬁheir lives needgﬂ‘:ltlzen over ht and 1nvnlvement. People. began ta

reallsg that appn;nted nr elagted Ieaders cnulﬁ ﬂﬂt be cuunted on tu 1mplement

ﬁ;t;fgn 1nvalvement wa& needgd at all levels of: gavernmgnt and w1th1n all ’

Eo-

‘cgmmunity actinn bcsfds 321ghbarhand ;nvalvement nétwa:ks and Eltlzéﬂ

& L

adv;safy graups dauhled in numbe: and ;gtenslf;ed their work The respanse

: and rivate agenciesz- tn became m act1ve 1n the demac:at;c eé ‘was
P S P ;

vlll-prepsrgd graups prnved f,;ffectual in effect;nglchange.

2 _

to Watergatg, in terms ﬂf valuntsr} effcrts by indiv 1du515, 21v;c graups,
- ¥ H *’.E,j

‘Etrang. But the frustrat;gn met was even stranger, as many ugtr51ned

ry

Neveftheiess thg csncept af citizen involvement was bé:amiig recbggized;‘

not 6n1y as a rgspﬁnse mechanism to proposed or imposed laws, regulations - o
¢ t : -. ‘\r‘ ) = T N -
u"ggd athérxsocial situagigns!.but also as an active, catalytic praces§ for -
= :7 . N !-!- xir-;\ = !g':‘ ] :. ‘ \ ,.
~ democratic fommunity management. Hassachusetts madg 51gn1flcant prog rgss in

P




[ .

1 Co : , o .
I

i-

C H . ’ P 7"{3_ .
c:pruviding affic;gl BDPPOrt far citizen 1nvﬁ1vement + The Hassachusgtts
‘Office- far Ghlldren egtablished ﬁFun:;ls far Chlldren made up ﬁf c1tlzen !}:‘

:valunteers which have real monitarlng and evaluatian functlans, " The foize;

luf Statg Plsnning helped to pass enablzng leglslatlun té create a local

¥

P gtnwth pollcy commission iﬂ egch Df the 351 munltlpallties in the state. ,

These cnmm;ss;nns are 1ntended tn set lncal grawth and land use pal;cy

thrﬂugh ‘input into the state grawth plan. Hare than 520 tnwns respanded by

creating such valuntee; c;tlzen bnards The new pfﬂjects bulster a St&téﬂ1de

_metwork of over 1,000 citizen adv;sa:y bnards that cuntribute ta all levels
. = . R . : £ . . .> !‘
of public and private institutions.’ - | .

:

P

J

The peaplé whﬂ JGLE these haards do represgnt the cgmmunltlgs fram \

_ whiﬂh they cnme, but 11ké many af us, they have few exper;ences in schagl nr
E adult llfe whi:h wnuld develap thelr Ekllls and paiticlpate effe:tlvely in a ;;;'
:cﬁllective pnllcy-msklng prccessi W;th ﬁhe suppprt of the Cnaperatlve A

Extgnsinn Service, the D1v1sinn of Cant;nuing Eduﬁatlan at the Un1v3151ty of [?

¥

fHassachusetts in Amherst d531gned the C;tlzen Invalvement Tralnlng Prngram

’w-tu nffer t:sining 1n=prngram planning; :ﬂmmug;ty Grganzg;ng and prablem R .

“

R "\
‘ aalving, financ1a1 management, and the gavegnméntal pracess A prnpasal for

-

'majgr suppnrt far the pra;ect wa submltted to the w K. Kellngg ?Dundatlgn, ‘ ; S

- Hhich p:avided & three-year g:ant of. 5158 000 to get the pragram started } L ;¥

1
E

in twn years ‘the pfoject staff has de "g*,d and tgsﬁeditraining curricula
and hgvg offered nearly EQQ wnrkshaps to 127 fferent organizations and A
%bver”T,GQD indivi@ualsf They have prepﬁ?ed 8 resource manusls? tatalllng e

ne:rly IEDOQ-psges, hﬂd plsnneﬂ a netwark afilacsllyﬁbased EitlEEﬂ tsalnars'

thrnugh thg EéaperatiVﬂ Extensign SerV1te ’ They have 635131vely_praved the

vinbility gf training for more effgctive cltize% involvement.
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rjbution of tfa;n‘”g matérials and worksh:fr, a’g’
i

L tralning trainers thrau hout - the state, prcv1d1ng cansultatiag ser céé, tﬁg!:

itizen 11'1\1&1lve:gmesm:,j and thraugh éassep;natiaﬂ a;“materlals to other 1nstitutians

N o]

ﬁf”highe:“eﬁuzatiq;i . /f: ; . : _ : .

'PEOPLE AND GROUPS SERVED /
L In its first twé years, the Praject has served 127"&iffefent client; ' L

-a:ganizatiansi Hare than T 650 penple vere d;fectly 1nvglved in irainiﬁg

and c&nsultatigﬂ sessinns fnr a tatal of . 24 690 cantact haurs;,

;‘ ¥
= & . . . ) . = X

[ i r . = 3 . =

f
and bfoad State gavernment agencles sgrt“d hav ,nc,ude& the Deg

Client groups, th31r charges and membérsh1p pro files have bEjn diverse

artmént of

Elﬂer Afﬁal;s the Deparﬁment of Hental Healt h, the folEE fer Chl dren, and

sthe Depgrtmgnt of Publlf Welfare Lacal governmenﬁ agenales 1ﬂclu e caunz;ls

£
;; .

- on ag1ng, state mandated study cnuncils, health planning zaunt;ls, and .

- S
. j’(

ri -

. cammunity—gene:ated argan ; tignsr fﬁcugedaan drugs,‘fape Ind;sn a falrs,

i

.=

' racism, educatinﬂ human serv;ces, heﬁlth, agrlculture med;a, “and Riuslng

have been amﬂng the p:a;eetg L]1ents ' State legislsta:s, gﬂvernaf cnmm;ssiﬁDE;;

and the Cgrpﬂrat;pu for, Public Brnadcastlng have also avslled themseﬂr&s of ™

Project services. Clig ts have ranged ffam 15 to 90 years of age and\have X :

represented many races, caln;s, creeds, and PQIltiEEl View. pnlnts. Aﬁ\,

e N - . I "\E : : J

R 41 I \ =




. PLANNING FOR THE.PROJECT = . -

The DlVlleD af CDDEIHUiDg Educatlcn had ove: time develaped some

"expe;tlse in 1nvalv1ng EltlEEﬂS in the work of thezr cammunlt;es. Spec;flc

'fucus beggn to evolve on the _problems éf c1t;sen 1nvalvemeat -and the

v,d221slu imak;ﬂg pracess of government th:augh citizen councils in late 1975

., s,d early 1976 The D;v;s;gn discavered that w1th1nlﬂassachusettg algne 400

2

Cltl;EDPEDHHELIS aﬂd ‘advisory graups were attacheﬂ to state agencles.u When ,
\

the D;v;s;ﬂn sdded the cnuncils attached tg schﬁal dlstricts and Dthér‘ areas

o
’anﬂ the numbers af valunta:y citlzen argaﬂlzatzans attachéd to VETlELY uf

sacial prablems of the state the numbgr jumpgd ta wall over 1 G(;i!
- - 1 . ; N A ; ) .

Over 50 lntervlews were conducted thrnughout the state w;th elgcted

land appalnted cnmmun;ty gffit;sls members of c;tizen ﬁgrtlclpatlan councils

'_and prafess;onsls fannected W1th lacal, state, agdr:eglanal agencies. = -
; e . v ' .

- s . { . : : =

o N f
In analyzing the prablems that emerged, 1t was apparent ‘that thg
. .

- prcblems af thé ceunc1ls fall 1nta two magar categar;es wh;ch can ‘be:

desc:;bed as 1nte;ﬁal and external prablems. The 1nternal p:oblems are

caused przmsrily ‘by the fact that wh;le citizen’ council members are ususlly

. . i

‘EIDCE;E, enthusiastle people, dedlcated to the service - uf thelr cnmmunitles,‘ .

they véry aftgn lack the basic skills and kﬂﬁwledge necessary to- funct;an

' effect;vely ln thejir roles as Eauncil members Ihe extg:nal prcblems seem
to be bssed on the fact that f:equently ggvernment ag&ﬁcles are also

ennfused by EEE rale a CltizenaCauncil shauld play in thg dEElEiQﬂ‘maklng

" process, .and ‘are therefare unable tg utilize the caunc;l as an effect;ve aid .

to the agengy to which it" is attached. - . ¥’
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; bf Citizgn CﬁuncxlsgA Therefare the DiV1E1§ﬂ of Cantlnuing Educstlan [

Lk

=
-

L
fv0

In nrder tn make Citizen Cauncils ﬁffeetlve ‘aids to the entire p;a 19 ,‘;g
of citlzen 1nva1vem=nt hath categaries Qf the p?ablems must . be solved.. IEQ--

bﬁas di nvered hawever, that ather agen es at the UniVEISltYJWEfE already'i

wark;ng wlth gnvernment nffie;qls in arder to help educate ‘thiem tu the rnle

‘ cancentrated upnn the 1nternal prublems ﬁh

¥

Y

\ B rf\ i =
“of 111’tfalﬂéd and ill-prepared:

%
N

tzauncil members, In aﬂalyzlng the’ training needs of :aunzll members, f;ve
msjnr p:ablem areas emerged the technalagy of . the council' 5 field, management
fa: vgluntee: graups, 1eadersh1p and dEC151animak1ﬂg, nrganlzatlénal develepment

and gﬁvernmEnt operations.

\l s
— : . B . i . . . ) L - p . -
- By fasusing attent;aﬂ upon a trainlng'pregram ;hat-wauldvaddress~these
needs the D1vis;on alsa felt that several 1nd1rett ggals would be ‘attained.

(1) A smaathly functlan;ng Cit;sen Council camprlsed of ;nfnrmed c;tiz ens. is

- sertgin to hegln to change ‘the current negat;vg ‘attitudes that- many gavergment

: agenc;es have of C1L13Eﬂ Cau321ls, And, (2) EIBEE many 1f not mnst of our
: Eammun;tlgs elected ufflclsls beg;n the;r cafeeré by serv1ng on, Citlzen :

Caunc;ls the clients t:alned by the Pragect will be ‘part uf the. next generat;an O

of elected foiclals w;th the skllls they will need to be even more effect;ve
<
and respansive,%f‘th31r eleetad pasitinns

™ . i - . T

. o
- o . = ok oy
.

Finally it was. discavergd that a Eerta1n amqunt of technlcal tra;nlng

-

' is al:eady gﬁ;ﬂg an. Whlle the sgenc1es themselves are gttempt;ng to do

4 -

;f some citizen training, they are ususlly limited by a lack of time, staff

materials ‘money ‘and expertise Caﬁsequen;Ly, the- lltElE tf51n1ng that is

.

dane is uaually only in the area of technnlagy of the f;eld and the ﬂther .

by
*

Eritiﬁal traig;ng needs’ Eﬂxunattended : o i - ii ig _ ,f




7

r ! ‘} * . ) v . A
. H = A

A :ampzehEﬁslve trainlng pragram, address;ng all nf the” needs deng1bed '

-,./~ in the prablem statement, must be transfersbleé easily uPdated, relevant to

the parli:ipgnt‘s 1mmediate prablema ag well*ss able to prnv1de skllls that

AT are applieable in a- yar;gty af 1eadgr§hlp snd paft;clpant situatigns ' Thé”

!

T 'Cltiggn,lnva;vement T:aln;ng P:aject is the resﬂl; quaﬂ effa;t“tn create : .

jus EuEh prgg%am, and mdke it availablg in a’ var;ety of furmats so that
'i' it wiil have the widest PQSSlblE applicablllty “ ’;5 '>’-§§; Sl N

= ]
-

I . & 3 . - ’ . ‘f : B ' . < v ~

i IPE‘AEI ON fN‘DIVIDUALS INSTITLTI‘IDNS ANE chrmmﬂgs L

e

.A‘mgjg§ p:iar%?y éifthé Cigisenﬁinvaiggpgnt-Ttéiniﬁg Préjeét-is
. e%aluatian, wkieh iakes threé'fgfmé - Oné ié ihéﬁdirEf* feedbétk CITP
callgcts at each wurkshap and cansuitgtiB;!sEESIQn it h@lds thraugh a Sho:t
. - /
.;guﬁstlgnﬂaire cample?ed at the end af Fach session by partlgipants,. The -
o secanﬂ campanent is narrxative evaluatign; reguested uf partlc pants at thE

;4§ The thlrd cﬂmpnnent is an external
. / N

. E?alugtian, The flrsﬁ twa prcv1dé 1nformatian d;reztly from CllEﬂtE abuut
Lo . - /

end nf dlagnﬂst;c-canPultlng sessi

the iwpact GITP hes hadwaﬁd th%/thl;d Pravzdes@summary da;a. o _f;f; .  f$

 The tem-itgm'ﬁﬁtkshoi/éuestiannaire has beenJBséd over the_twaaﬁéar;‘ T
; _ * ha : _ 3 ,

L Coe LT i ‘ A
: . histar¥<af the Project, he average rating fer-the two-year period is’8.4 )
: YL T
‘nnt af a pnsgible 10 ‘,The questlannalre focuses on’ what peaple learned how ’
% :

'they felﬁ and what %hey liked least and most as well as ask;ng fo av&fall

, re:ct%sn'baszd_pn Eﬁpectat;ans. Hare to the pﬂlﬂt; haweve:, EfE'Bpeclfic
e A _ . ) . C.
Ebﬂm2n§iAfra@fvg;,ausaseésiang_

" 4“1 think ;é<s an excellent manual (the Rich Get Riéhg: RS I
- for any /small or medium sized group. You've covered every .
-8Te8 I could think of, and also a few, 11ke church glving,

ya

® o 47




- inevitable result of be1ng g celleet;ve aed therefe:e,
“jhepeleee, ﬁ L :

‘s end vieuelized i.e

eeme out of thene vo

Atheught ef!

. .

, Yeuﬁi obeervetlene are me:.elve end reeemendat.mns are
most cofistructive and often’ eriginel '+ ..we have an’
excellent. me nge of hard. ‘recommendations to be ineerpereted
in the fire_:dreftsef the ‘report, - eu:teﬂtly in- develepmeet.

The wezkehep geve ‘me: hope that a eelleetlve can -

'jﬁerk/funet;ﬁn effeetively - that,we don't heve to keep

"mucking along" thinking that all our preble-e are the

The meet;ng tedey gave me a cleere; 1dee of what eurv,h-
‘agency needs to think ‘about 'in terms of ‘long-range goals. I

have always.found it difficult. to. ‘think of ‘Yoals and. . .,
objectives in an; “ergenieetienel“ ‘manner =:now - I'm beglnn;ng
to understand how to bBreak ‘things down to manegeable tasks..

. .The fund raising’ strategy was set out very well. “Again, it

dealt with breaking semething dewﬂ 80 that the pre;eet is
manageable ' . R . SN

Tedey 8 seesien helped to elarlfy the need to reselve

-'the lack of elerity between the full CHHG beerd and the

pregram :eview‘cpmmittee .;,‘:f
%

Helped me to focus on ‘the perts of thé*whele picture of -

‘looking for monies aﬁd approaches to use." Very useful exact -

iniermstiun.‘ Helped me W1th Bee:d of Direeterei setuetienei
I :eeeived epeeifie names fer new ‘sources ef
1nfermetlen S . .

Y

'?; Your. cnn%;nued eneeuregemént to get: things dewn '
the, time, agenda, etc.,
the Mest‘valuahle ov rellseuggeetlen, Anothér major ;strength

"1 got ‘from talking w ith all of you was positive. reinfereemeet
!fer whet we hed orga ieed up to thet point.

. think thie eefqinn has been ineredibly valuable ie '
heiping us to' assgess, objectively, the problems of our

siergenizitien end poe,ible eelutiene to theee problems.

Your plan end 8 enda were an excellent centinuat on of

" the Develepment 6f the Individual as Community Participant:

workshnp which we led in Feb:uery_ Thia need for motivation
kshope.

Whet our feur-wny eenveteatien did far me was put the- '

“problen, possible ways to handle it -and-‘our goals, all in

perlpectigg and . in one plek;ge.

J .
et

Tﬁe exercisee and”;'x

gt

‘vas'probably , '




, té ‘see’ thnse.can:erns in
WQrkshaps tnmplement th;s

s spgcific isgues gnd ‘concerns: af ageneiea.v ‘The- wgrkshaps are
seeniasjpraetical -and” respnns;veﬂto particlpaﬂt 8 issues.
“Individual clients’ hgve indleated feelingg of 1ncreased
:gmpetenty. : !

5 . . n : .o . .
. . .. A

L Hcst sgencles with whlth CIIP has warked hsve c;tlzens , Fo
. participating in their activities:while the others provide .
‘services for citizens. : CITP has provided. tralnlng,facused
upan incregsing skills of agéncy: people: wnrking with citizen
graups. Those who have worked ‘with CITP, feel mare sble to ° O

- work mﬂre effeetively w1thttheir cllents\ : I

A Graupg have. gained arganizatlonal skilla as. S*result of = -
: ’tzaigiﬂg.» Theyﬂhave become ina:e331ng%y sensltlve to group . o

Prﬁcesg. They repa:tAdecision—msk1ﬂg has‘iﬁproved as a S
N . result -of thinking in a systematic manner and have ‘become.
e \\\\\ more issue oriented.. One leader stated, "My grnup feels

LY

bette: abaut gaal-settlng and PrlaleiEB M.

" pmoBimNs AND THEIR RESOLUTION . -

k]

.'number of Eey zeblems- AE with most p:agrams tﬁat seek tn serve an entlre

  itl€E with limitgé reseurcgs and staff,9the queation of. equitable distrihuiinn
I i
. nf servicgs neédgd tg be addrgssed Further, as the Praject was. des;gned ‘to "

phﬂge down agd out at the end af threa years, the questian of creat}ng
naxinum iipaet and minimal dependency on the part of clients presented & S

giggifieggt ehnllgngg. »'_ o ’ ' .

L




systematlc, equ;tablg faghiau Thls was -done- th:ough the develgpment and ;,“g

implementat;@n af Ehe CITP client select'an §:e:ess Pﬁtentlal cl;ents vere

=

ia aiigpatentigl aliénts The interview is aet';lly a cansultat;nn sess;an

w;;h three rgpreaentatives of the cllent nrgan123'1an aﬁd two members - af the

P:aject staff The sgssian is iﬂiegded to help fuzther Qlarlfy aﬁd dlagnusei{j

5 o =

the group's pfﬂblEmS and 3erv;ce needs Fn: many cllents this self 13339315
L ‘and the cnnsult;ng session prnv;deg all the help that is requ;zed Séme
need additlanal resources fram the GITP llhrary and/ar referral to other
¥ bapprapri;tg fESQurEEB in the state snd nthers requ;re mare cunsulting and

trsinfng sgrvzces frnm CITP If the elleﬂt requires anly nne warkshup ’_ ? ! .

E

greate: 1nvnlvement is required on the part af the Prnject ‘then the potential
client group is- ratjd using. the follaw;ng critg:;a

! 1. the cllenb's ability to succeed w1th the*resaurces they have and »
the services requested of GITE _ _ o ’
2. alternatives ayailable to the client, - i .

geography, . - . .

3

4. ‘ability to pay, ‘
5 thé'Prajecﬁ;s pfeggnt zaﬁmitménta! aﬁd,
E. thé“iﬁp;et on EITP‘E work and gualélg

Thnse selected become 1ung-te:m clignts and receive more inﬁensive serv;ces

fram the Prajett This procgss has allawed the Pragect to, prnv;de at lesst

a few hours of service te every clignt ‘organization requesting help
: /

Y




eighth Eanual is designed as g ﬁr&iﬂer af trainerg nanual teachlng the user

how ta design and eanduct training. It kgys inta the cher seven manuaIS‘
uging gheir matgrials, activlties, and tra1ﬂing exercise' The sk;lls then -
7 dﬁn't disappear whgn the cansultant walks uut the dqar.. The Bblllty to i '

plln, canrd;nate, and zanduct train1ng actlvitieg is a valuable bady ﬁf

S skills tﬁ have within a c;tizen graup These gf_ key caneepts in“EITP‘

-‘{‘,:‘ ;
' app;gach tn\training and' ta thg CITE learning madel whlch is based on the '

]

wurk af John Dewey and Paula Fr;ere.'

- The canEept af training fo E mo re gffective citizen invalvement has been':'
proﬁgd thrﬂugh EITP Hbat ‘rema ips is d1saeninatinn nf materials and o
= ‘, Y .
ﬂethods whigh ia the gpai for nhe thitd year nf thg prajeet Enllegg and

univetisty cnntinuing e ucatiﬂn units and Eaaperative Extpnsinn Servicgs are

.

IngiE:l EEﬁtEf! at which te hgag preggamn gf this sart ‘and intezested

“ ?Eaple ;re-heing invitgd'tﬁ»engtsﬂt~the Divisian of Caﬂting¥ng Edueatiun at

fw} the Univer:ity nf H;lsl:huﬁnts—at Amhergt far assistancg in athrting ‘their

- . 4; b
i | ¥ . ! - . r

4 nwn pfagfang. . ‘

1

! = ] .\ ' .
- - : V. _ iy . s
3 ¥ -
- ] g v i
' ' i \




nﬁa'ﬂf Prin:iggl Fifsgn(s) Ragpnnsible far Ent?y. o . _ . J'
v v,;n Ragers Hccay o ; e e I : )

B ’ - "J\e{ ) . a
an(s) or Institutian to Wham Award Wbuld hs HEde‘ . i T B - ’ v,
ivian Rggers McCoy, H.“Calleen Rysn, James. Liéhtenberg : (All designed and-.led
Adult Life Resource Centerg Div: cf Cnnt. Educ,, University of- Kansas the: warkshaps and co-’
ource(s) of Funding: SR - authored the training
PROGRAM IMPACT Title I, Higher Educatinn Act, 1965° "CGMunity . manual/reader.) - o
Services aand Cahtinuing Education Grant" -$11,578.00 . R o , o
) lggt of Program: University of Kansas = - - .7,360.00 ' CL e e - co
};_‘-_,._) L . X ’ . x . $18j.938iDD ‘ . | "': ‘. : = N . vé’ :
Humher of Partizipaﬂzs in Prugrgﬁ-’ - . SR M : -

%

Qe - L e e |

i'5f.‘)lic;',ac‘:Ei\res of Program: - e | '

: To increase the factual knowledge of Ksnsas adult educaths amd ;nuﬂselars relevant taﬁ
adult life cycle, midlife,, and managing stress attending normative change through
{training in a anéaday wﬂrﬁshnp-and/ar study of a related training manual/reader.

"and “techniques which were used to conduct an ‘adult 1ife. cycle wu:kshgp Lhrgugh training
o néthe ‘workshop and study of the ;raining manual and reader. -
..~ Through training in the wcrkshep and study of thé-training manual. and reader to
: ﬂcrease in" Kanras adult educators and counselors pnsitive attitudes toward 1) the useful-
ess of the information” acquired in téaching ‘adults to cope with déVélapmentaL tasks and .
ges of aﬂélthaad and 2) the adequacy of the warkshag and training manual and. reader in"
prepariug t participantsiggd ‘readers to cpnduct adult l1life cycle workshops: °
- 'To increase the number 6f adult life :ycle warkshups/EeminarsfﬁLasses conducted ‘by
e"trainées and readers in a- sif-month followup period. ; L y
- To pfbvide for resesrch and other evaluative prncédurgs to. asséss the EffEEtiVEnE sg ="
of the training. workshop and manual /reader. . SN | . - s
.. {To make the.training available to a larger. audienge of .adult educators and helping S
pprafessianals beyond Kansas ‘to assist adults to know about . their own developmental change o
jaﬂd ta léarn the stratagieg far dealing satisfaatarily with 1ife cyclé change - '

A .

‘:*af‘ L 2‘ | :» ; D - ~ . | .

'To increase the knowledge of Kansas adult educators and counselors regarding p acedu:es




g . ¥ . ' : -

N RATIGHALE..

Need far gdult lifé _cycle changg education: Iﬁ-lQSQ tﬁe median ggé
for Kgnsang is prnjected tp be 32.5 > (as appased to 29 6 far the UES..ESS LT3 .

:aiwhgle)r Hith half the pcpulatian wall 1ntu adulthaaa Kansas educatnrg SR Y
- ‘and :ﬂunselars need té be able to help Eansas adults li;e the 1attér half | -
. g% téeit lives in, ways that ‘are praductive and pers:nally Eatisfying. . ?5
Recent édhlt life cycle change research cnnduztad by Roger- Gauld Daniel ot
Leviﬁsan, and Gearge Vaillant amplifies ways that%gdults dn mave :Qnstruc- i’;‘

:ivély thEﬂugh the life span. ThEif studie indicate’ that aduigs typigallj_ - ﬂ;

L
péss_ch:aﬁgh‘a seriés of deﬁélapmentalxstages-(leaving homé, Starting family,- L

= §ﬁiélife, reexaminatiqp, prépatatinn for fetiremént‘ re:ifement, and diséngsge- ' ’%

T &

. menc snd death) and that each stage requires the adultto’ engage actively in

.§f; gersaﬁal%gh nge Ea gug;snﬁee gafe passage. . o ' .ff%gq> A
j;?i:\ 1f Ehé ggallengg to’ :hange is misunderstoad, stymied, or rejected tﬁﬁﬁ : ‘V

_ . “ .
the adult éxpetiequs canfusian and. turmciL feaulting ln behavinrs destructive

[ -
H

. of him/herself and @Qstly to Eaeietyi; That many Kansana da not engage

!change sucggagf” f is. cLeaf ff@i the, mnst rscent Etatistiés

=

<\E Iﬂ Kinsas dﬁriﬁg 1974 chere wefe ; 414 adults becween the ages of Zl gnd

.

& \
.. 64 1n prison,’ 11,210 divargea, 303 guicides, 217 péﬂple wha died af cirrhnsis

f,. P

*}vf iéf the liver, 8 318 whﬂ died frnm heart attacks and -2, &33 who died fram : K \
cerebravascular diaeaséi -These statié;ics have ‘not’ decreased in 197?§78
but indicsted a Etr;ng need fnr tfained caunselnrs and educatgrs wha can help
'% -1dgnt1fy st:ésgnfg digtinguish svnidabla and npn-avnidabLe strgssars, . _ ;g‘
identify the lacus af céntﬁbl within’ the individual éa that she/he can cgpe - ' /
with cﬁange and che normal atreas Encouﬂtere%

Stte-a manqgemen—a\Xeds. Change, even predictable change, catches IR ;

H .
[ 'i'

many adults nfgikuard bath begause chey ‘are ignarant of Ehe nnrmalcy of )




i

“_ﬁbgnge;in their lives and beﬁggée they: are ;ll-equipped;§§_deéljwitﬁi, :

L8 q

> the écfess accompagyiag change. ihere are consequerices of this labk.of . .

e T - Y. . L g ) . 5 S
v} . i Yoo A : ! ‘ .
- : . . = oy £

é p:éparatian.,‘ ; . . ﬁshfa‘ o -.’ G

Dr. Thamas H Halmes‘ praﬁeasar af psychﬂlﬁgy at Ehe University af . i

P
8 I

w hingtan,\haa caffelgted heart attacka, Americans number axé healthr

prablem, and other serious illﬂesses with the incidence af ghange and

‘ actendant EEEESE in peaple 8 1ives. Yet,\Dr. Layne Longfeli@w of the 1

: e - -

Henningér Faundazien has said that it is pnssible and advisable far adults

: to pfepare themselves fnr the" variaus life stages. "If we know what is B
1g? coming, we can felaxrin the faee of it‘gnd appfoachﬂit abjectively and

-ﬁaﬂstfuctivelyi“ Furthe%?ara, Dr. Richazd M. Suinnﬁhas -shown in his‘
Stregs Hanagément Training Program at Colorado State Univergity thag it

. 18 pcssible ta break the viciaus eycle of-. stfesa thraugh teachiﬂg adults-

to 1deﬂtify saufaes of Etress, to felag, to ret:ainx;heir reactians:ta

. ’Latress and to begin to gain cnntral of Eheir enviranmént.u . ’ .

o . Adults dissatisEBGEian with educatian far life:’ The best—seller

PASEAGES (Gail 'Streehy) , ghich deals with aduLt 1ife cycle change suggests
that American adults, both these who coite ta campuses and those to whﬂm

adult educators and counselors reacﬁ Qut in cheir home cnmmunitieg wish to
learn to Eapé with change in their 1ives. This is futthef undefscared by

-
the gene:sIly law aatisfgctian (362) (Gallup Eall Navember 7, 1976) Americans

[} I =

feel abnut their educgtian for life.- Preventive adult Educatian abaut v

e i

“1) predieﬁhble life gh&nge, 2) the ahallengeg ‘to be m&stered in the dévelapmental ?

stagep, and 3) apprapriete caping mechanismg far handling changé canstructively

f

" could cancribute to impraving Kansan s educa;i@n Ear life.

Gricigal training needs of adult educatars Bﬂd caungelars in area ef gdg};h

® i

f life cycle chang_. Few adult educators snd caunselats 1n ‘Kansas have had Etéininh;




related to adult life ‘cycle changeé and the methodology for teaching aduits

tﬂ'héﬂdlé’lifg»cyélé c:ﬁngé‘ (The three pr@féséicna; associations codperatimg;

in this pEDjECt had-requested Wﬂ!kéh@?&:On adult life cycle chanée:at their

stace conventions 1976577 and their presidents and other, ptgfessign 5 Seﬁt
L B
letters wich attested to the 'dearth of such training in Kansas. A similar

paucityof such training exisﬁs also at national level.)

' PROGRAM OBJEC TIVES: | B :
 To incféase Ehé,fgc&ual knowledge of Kansas adult educators and counselors

ralevant to ‘the adult life cycle, midlife, and managing st:esg'éttending

C  normative éhangeithﬁough trainiﬁg in a OEEaday workshop and/or study of a
;é%§EEd training manual}feadéti ’ | -
'Tc‘incféasélthe:Rn@%lédgé*af.Kéns%s adult Educatogg and :éﬁﬁéelers regarding
'»pr@cedurésrand}teehﬁiquas éhich were uséq tQAcond§§t>aﬁ’a&ultilife cycle wofk;
.ghap Eﬁfough trainiﬁg‘in thé wcrkshsp and study of Lhe,traiﬁing manﬁal;anﬂvfeédér!
Thraugh ;faining in the workshop ‘and study of the Eraining manual and ;
:reéder to iﬁCBEaSE in*Kansaa adult educatars and caunselo:s posiﬁive attitudes
’,égward L}'Ehe usefulﬂass gfﬂthe iﬂférmation acquireéd in téachin’ adgl d_:

 cope with dévélgpmentai ‘tasks and stages of adulthaad aﬁd 2) the adequacy Df » o s

*the Hafkéhﬁ? .and training manual and readar in prapariug Ehe participamts and

e Y : SR
redders to conduct adult life cycle watkshaps. : : ‘ a

2

To increase the number of adult life cycle workshops/seminars/classes )
~conducted QY.EhE;Erainee$ and readers in.a gix-month followup ?ericd_l . {{
To prcvide far:feseafch and other aualuative procedures to-assess the

o o%

effectivepess of the tfainiﬁg warkshgp ‘and manual/reader

Tg makg the Efaining avaiLab, : to a ;afger aggigncE*of adult educators - -

_and’ ﬁeiping §§afessian§ls beyond Kahsas to assist adults to know gbgpt their
.' o % o

57" . | ’ ¥ »_,_' ' a

oy



{ fE .

' own davalapmantal changa and te 1aarn the -gtrategies for dealing satisfactorily

with lifa cycla changa.
CLIENTELE: ' .
. Demographic Summary:* Y Males 37, Fema;es 87
(1) Age:
: Under 21 S - o 1 ; v'VWNB:
o - 21-35 ) : 20 37 7
* 36-55 ' . o _l 34
" Over 55. - T : - 2 ‘ 12
(zjuEduaaaiaaal Lavai '
- Elamantafy ; B B “ — . ? ?éggg,,,:'
. . Junior High Sahaai o - - - . C K
"High School - s ’ 9.

. College below baccalaureate o D4 ey
Baccalaureate 6 ‘ ' 25
Graduate or ‘Profess al L - _ 24 : ; -39

(» Uaaupat;anai Claaa;fiaatian~
Professiomal ' : L0 L 68" -
Semi-Professional =~ . . . 2 - ‘ - 14, ¢
skilled . o e 3
:Semi-Skilled =~ . : o S
Unskilled L . . ' ] ’
o Othet (apagif;gt students - - - - o 2 -
Narfativahﬂaaariptioﬁ; o o i © P C

) Thaagraup*includad tedchers, counselors, social wafkara,‘nuraaa, miniatata,

payahalagiata, Social Rahabilitatiun Sarviaa ataff,(hoapizal adminiatratara,‘

LPNa, aacratatiaa, callaga faculty and a faw uppar level paraannaL managara
“as well as hauaawivaa and atudanta. The group for which tha prajaat was intended
was idantifiad as adult eduaatura and counselors; the pragram’draw additionaL

papulatinna af prafaaainnaia and lay paraana also aaking to ba tfainad

» 1 B :
= . - -
. PRI

*39 malaa and 92 famaléa anrallad._; The data haﬁa only’ ;elata to 37 malaa ‘and

.

37 faﬁalas raapnnding to- raquaata for damographic datai Respondents did not -
aﬂawar Lteﬁa 1n all aatagariaa-r?‘ 4 S / '
. 53 s ;_.:as
-|; . . = I\ §




PLANNING EF?GRTS:

Al

Planning efforts for the workshops began in falL l975 when adult’ life
cycle education for the lay public was initiated by ALRC through brown bag

~luncheon miﬂi%lecEufé/diszussians, one~day workshops, and miﬁi—traiﬂing work~

~ shops for helpiﬁg professionals at the 1976-77 stite conventions of the

1

coépététing professional assaciatibng; Iheseuaasgaiatiéns a;siste& in_thé
: pianﬁing sﬁé impléméhta;ian of the~grant wgrkshaps and ?azﬁicipated in

|
i S

them. In addition, ALRC field—cested the' grant model in fall, 1977 in

§

-;Kénséﬁ Eity he wcrkshcp was éanducted fgr helping pfafessionalg and ALRC used
. the evalua:ians to modify and fefine Lhe Einal grant madel ' In,additicn,
an adviaéry panel of faculty invalved in adult dévelnpment, instfucﬁianal

médig and'éval%atigniwas ajso used.

SPFCIFIC IHPACT DN INDIVIDUALS, INSTITUIIDNS AND COMMUNITY :

5

A. - Descriptich nf Pfugr . The Adult Life resource CentEf, Division

Qf”éﬂncinuing-Educatian at the University of Kénsaa requestéd‘aﬂd received °

. i R ‘
_special funding in 1977i73 under Title Iof the Higha: Education Act of T
LQSS, as amended;b The methods of respanse prgposed were: 1) a oneéday

Eraining warkshap on the adult life cytle, atre S8 m nagemenﬁ, and miﬂlife

ta be’ heid far adulz educatcrs and counselnrs in Calby, Garden City, Salina,

" Topeka, Hi on and Fort Scott, and 2) dén accompanying training worksho p
: . s
mﬁ-’aﬁ : [ : = . R
manual. . : .- ;
. . 'The program content was divided into thfeezparﬁsz the adult life cycle,

- mid;ife,‘aﬁd;streéég During, the one-day workshop each segment had planned

activities nf appraximately two and ane—half hnurs. Tn=additi§n;-the 250—93325

Adul: Life Cycle Trainer Hanusl/Reaﬂet prnvided éurrent reprint ts of resgarch,

Y e

papular arﬁiéles, and fEfEfences to b:aaden knawledgebasei . ’ ' S

1 ’ N R T .

-
-
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The principles Df adult Educatian were uspd Ehrgughaut the warkshcp.
: An adult education rather than therak utic apprcach was used becausa 1) the

changé dealt with is narmai change within’ the exPEﬁtaﬁion of "'all adults,-
o

2) adults typigally experience geﬂeratianal bias against therapy, K)) adults

- are capable Qf'léarning adaptive behavior to cupe with change; 4) teaching
- adults\gelf-managément of éhangevmakes most’ efficient-use of educator and

caungelatafesagrees,VSQ aﬁdfagégy; the ért and éiieﬁce of helping adults to

Learn, sﬁresses ExpériengiaL learning and intensive adult .- learner invclvement

1
 fac§grs highly ganducive to. adult learniﬁg, aﬂd 5) as GEGng Mlller, farmer

presiaent af the Ameriaan Psychalngical Assa:iation, has statad "Our.

responsibiLLty is less to assume the role of experta an d try to appLy

psychology Dufselves than‘tc give it away to the people who reaLly need Lt=s
. ¢ . - - : / . ) . v
Eand that inc]udes EVEIYQHE : : '

> f (o methads usaﬂ incluﬂed‘i g o T R
gﬁf g : : . F
) g a) Audia—experience thrnugh saquantiai tape recgrdimgs o . -
2T o=  5 b) Group discyssions. - -
- g ¢) Dyadss— : i i . ) ]
) ~d) Orientation/lecture. R - - o I -
> ¢ .e) Written quizes. “ : : - o
' 3 f) Pre and posy tests,
.g) Refercnce reading and study.
h) Large and smgll -group reports.
i) Stem-completion exercises, : ’
. j) Drawing of individual 1ife charts, value profiles.
- k) Visual stimulation thruugh slide projectians.
- L) Role—piaying.
m) Vaiues ¢lar1ficatian ‘exerc* ‘8eg .

used far interperscnal relaiionships, parenting, family compatlbility
and conflict, battlegrounds, and work reassessment. /
0) Szressng and stress identification EKEIEiSES.g s,
' pf Deep-muscie relaxatian exerzise. .

Hateri&ls emplayed'

a) Adult Life Cy:Le Iraining Hanual/ReadefFL
b) Tape recordings. :
" L‘Ez Visual art slides. ~ = -
d) Transparencles. - R L .
e) Flip charta. . ' E :
’ f) Posters with philasaphical ‘humorous, and artistic themes.

- 8) summgry pas‘ﬁﬁ-chartsi fe . - . ) . 7 o




The use of popular media for baekgrauéd mﬁsié,'ins;aﬁtiéﬁvironmént, aﬂa
Jdiszussianlégimulusahad.ampgrpase,ﬁ Persons are affected by their environment
and they iépact on Eh%ir en&irénﬁentyxxLiéing doesn't happen in a vacéﬁm;
Tﬁe:désiggers of the wérkshé§3 wanted Eé téke advantage of people's association
withfﬁusicgand art of théir age to help them=remémbéf vividly the connected

life experiences -and to see the bridges ;hat exist Ea;waen everyone and the

: )
chld_ ’ - i
k4

B. ;Eact:

1) .The tra;ning wcrkshcps fEdChEd 131 adul; educatian/caunse;af prGfES‘ )
I B
sifnals at tha skil;ed, semi skilled and gfaduate student leveLsi Originally

Antended for counselors andyaduzatnrs, the wafkshops'alsa reached social

workeré; ~mental heal;brcliﬁig a&miﬁistratérsg legal aid, nursés,’callega
admiﬂistratﬂgs,»persohngbzmanagers! ministers, and hcuséwiveé, an aédition31;

population served‘ig reéPDnsg to requests for inclusion after publicity about

the;work T } e
’ I. » - > . . : . T Lt
2) Evaluation byvan'autside evaluator‘Waé done through testing of .ex erimqntal and
:Qgﬁﬁfél gtouPS(the L. 23 only had access to the manual/reader) on 4 CDgﬂithe ‘ -

y measure, an affect maasufe, and a 5ix=man£h fDllDWup quesclgnnalre ta determlne i
= B 4 L
d,postsworkshOp fep;i:aéion of the workshops. ' Findings réported iﬁcluded,the

following: - - ‘ ' T R
a) Significant positive gain (at p <.0l Level) for both workshop
parzicipants and manua;/readEfs on 1) factual knowledge relevant to adult Life

'adults

b) Analysis of the affective au;come data shawed a significantly higher
mean post-test score for the comparison g:aup than for the experimental group. -
. Reading the Adult Life Cycle Training Manual contributed to a more positive
“attitude toward the adult life cycle information than did the workshop psvticipation.
However, the analysis of the affect measures. indicated greatetr variability in "
attitudes for the experimental group (S = 18.337) than for the comparison .
gtnup (S = 8.662). Therefore, workshop participants varied greatly in affect
toward the workshdp some being very-positive,; others quite negative. The
data might suggest that the experiential learning of the workshops more
~dramatically palarised the. barﬁicipants to both the feara and appartunities of
. ;115& cycle change. ; .
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‘c) Workshop parti&,panﬁf were agked to réspnnd to the question:. Has
ﬂhe workshop experiencé B useful tc you personally? All workshop regpondents

(LDQZ) said ves. 7 . T S . 5 .

'\ -

d) Workshop participants and céntrgl graup gubjegts were mailed a 2-munth
and 6-month follow-up survey questionnaire’/to assess the usefulness of the
experience. All percentages.must be, interpreted cautiously as only 48%

- returned the 2-month and AZZ rgturned the 6-month. - However, seven camplate
workshops were conducted and eighteen more were reported ~using at least one
of the three components (Adult Life Cycle, Midlife, or Stress Msnagement)
This’ aupparted the intent of the Title I grant to previde training and”

. materials suitable for faplicatian of workshops to the lay public throughout
‘Kansas. Fifty-three percent of those responding after 6 months iﬂdicated )
that thev plannéd to cnnduct a workshcﬁ within the next year. Ty

: 3) Every parkicipant was asked to complage an evaluatinn at the end af e

the warkahnp day, A ﬂumpagite §Cﬁtﬁ§ based on all évaluazigns indiﬂatgd_that ' &
both phases of the project wera EuQCESSEul ] -
5?&:§.High =1 High ﬁtzﬁ R Average - 5 ' Low - 4 Very Low = 3 /
&, Overall quality aflthé progrzm was 1,6. f.. Based on this Expériénge,,my
b. The quality of the iustructiﬁn was l.3. dgsirgrtar§§§gnd\athef ALRC
_— =pfagrama is 1.7.
c. The quality of supporting materials

(hendouts, Exerciséa,ia: films) was 1.3. 8- Hyfdesirg to attend a more d“aﬁgéé

warmsbnp on this topic is 1.8.

d. The quality %E at:snggﬁenté for my . "h: My willingneas to recommend this '
- phywical comtoxt vag 2.1. L 7 Pragrﬂm to others is 1.5.,

e, I feel thgg?a%ué_l fefE%VEd vas 1.6. - q My wi llingnegs to recommend this
. ' .instructor to.others is 1.4.

. : 1 ) t ) . : - S

4) By lﬁ;atiﬂg workshops in rix(ﬁzﬁsss rities lagated in the southeast,

.scuthwest, ﬁQLthﬂESE; inntral and narthwest pattﬁ af ‘the stage, the prgject

£

braughz education Eyaund adult life cyclﬂ change to 2 bfoad spectrum Df Eansas

" “a

communities. T i s S ' : .

Hgnuallﬂeadgf whicl: mﬂkes the infgrmatian available ta fEPliEﬁﬁE these warkghops

y -

not only in Kansas_bu;‘qat%anwideg Ia date an additians; 760 gcpies have been

dip;rihuﬁéﬂ nationally and ;n>Canadg; a aezand feprintin“ fcr further diasemina;iap 8

‘:éﬁk place in January.




~6) Uneﬁpeated spin-offs have.come through additional consulcantsﬁips ggd_'

‘workshop conducted for the Division of Continuing Edu;atién, Univeréity of

Nebraska, Mental Health-Centers, Topeka YWCA, The National Association of
Counselor Educators and Supervisors, the University of Wisconsin system

and Northern Illinois University. Presentations about the project were given -

at national conventions. of the ABE National Advisory Board, and the Adult

Education Asséziétiah, and a summary article on the project appeared in the

~National Qniﬁeréﬁty'Exﬁensign:Assacia;iQn’quﬁigggm_. {

e ) Pafticipané,énthuaiasmifat‘tﬁé project triggered a national cohference
on THE ADULT LIFE CYCLE: FROM THEORY TO PRACTICE held November'19-21, 1978,
 3£.EhE TWA Breech. Academy in Overland Park, Kansas. ALRC conducted the

coriference with the cooperation of the Adult Education Association and

~ the Association for Humanistic ‘Psychology. _Péréons involved nﬁmbére& 180

and came f#am over 25 states and Canéagg;g'ccnﬁinue the thrustiof:this

p;éjecg—-ﬂameiy to make accessible to pfacéigigngrs wgys to teach adults
.\~ah§uE th%ir gwnldevelépmeﬁt aﬁd gqpiﬁg:strategigs tolhgndle adglt graw§h.aﬁd

chaﬁge with }ﬁ;feasing skills énd‘gra;é}z Thaitraiﬂ§ng éfajecé ﬁanuél/readér

was furnished those attending and constituted common background reading.

Participant eﬁalu;tigng and those of the leading researchers and practitioners

- . in the fieid who made major presentations were 80 1audatbry that the University
. s S = - R — v, 3;,-

of Kansas énd.;he supporting national associations have ag:egd to sponsor—
the conference annually. -

Al

 PROBLEMS ENCOUNTERED AND SOLUTIONS ATTEMPTED:

- fEs Severe weather affected attendance at the February, March workshops.
7r3§sivegpublicicyustateﬁide §g§ imp§ovéd weather contributed_ to gapsgity

g
and extended atténdance therzafter. -




' When' the leaders fourd how difficult it was Eéilacaéefthe’séatﬁered
baaic readings imn adult life cygle field, the degigian was made to add

readings to the manual_ -Appeals had to be’ made to all holders of capyright

to waivé reprint feas. This enabLed the prnjeet expenses to stay within

‘budget despite the brcﬁdpn d publicatinn gaal '
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Program Name:. Naghyille HOST Hospitality Training Program

Name cf Principal Person(s) Responsible for Entry: C. Edwin LeJeune and John-M. Crothers

3}

| or University of Tennessee.at Nashville
Source(s) of Funding: Metropolitan Government of Nashyi??e & Davidson County

Cost of Program: . $38,000 for first year

Number of Pafticipanté in Prag:am:' 6,80034

. ' \ I - " ) . . .
Objectives of Program: The Nashville HOST hospitality trdining program is the result

. of a concerted effort by The University of.Tennessee ‘at Nashville, the Metropolitan

~ tourists. o -

Tourist Commission, and the Mashville Area Chamber of Commerce to develop an educational
program for ‘service employees in the hospitality industry who interact daily with
Aééarding to the Copeland Report, commissioned by the Chamber of Commgfce; 11 million
tourist visit Nashville annually.. They are principally attracted by the music¢
Industry, primarily to the Grand Ole Opry and Opryland, U.S.A. The vast majority of

. the tourists and the service employees. who welcome the tourists were unaware of

most of the ¢ity's historical, cultural, and recreational attractions. The:
principle behind the Nashville Host program is to train the service employees to

" be more hospitable and more familiar with the Nashville area. “Hopefully, then,

the average tourist visit of 2.4 nights will be extended. Hence, the theme

"one more day" was.adopted for the program.

N 77; ' . . ;g, S i o ) VF;
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Eersan{s) or Institution to Whom Award Would bé\Hadezé C. Edwin LeJeune & John M. Crothers




Nashville HDSTVHdepiteiiﬁyATraining:Frogrem

'(Hoepitalfty Orientation Service Trexning)

Y

- The Nashvi11e Host program is a non- ered1t continuing education program for .
‘adults who work in tourism-related. business and public agencies in‘'and around Nashville,
Tennessee. The program, unique ,in the nation, has received excellent cooperation
‘and praise from public officials, businessmen, and university edm%nist?ators for

its t1me1y, relevant soTut1dn to an educ et1dna1 need.

The program 15 the result of a/concerted effort by The Un1vers1ty of Tennessee
at. Nashville, the Metropolitan Tourist Commission, and the Nashville Area Chamber
of Commerge to develop .an educational program for service empieyees in' the hospttality
industry who interact da11y with tour1sts - v

Accord1ng to the Copeland Report, commissioned by the Chamber of Cdmmeree,
elevep-million tourists visitNashville annually. They are princ1pa11y attracted by
- themusic industry, primarily to the Grand Ole Opry and Opryland, US.A. The vast

mejdr1ty of the tourists and the service employes who welcome the tourists were
-unaware of most of_the city's histoffical, cultural, and recreational attractions.
The pr1nc1p1e behind the Nashville Host program is to train the service employee:

~ to be more-hospitable ‘and more familNar with the Nashville area. Hopefiilly, then,
the average tourist visit of 2.4 niq\\ j§§;1 beﬁextended Hen:e;vthe theme "one .

more day" was adepted for the progre ’

-« In November of 1977 the Univers1ty rece1ved a six- month grent from proeeeds

. of the city's three percent hotel-motel tax. Funding had to be approved by the
“.Metropolitan Tour15t@£dmm1ssfen, the City Cduncils and the Mayor. During late

21977 and early 1978, program planning and deve1opment began. A director was employed

- and an’ edv1sory committee, representing food service, lodging, commercial enterte1nment,
travel .carrier and gase]1ne distribution interests in the community, was appointed.
* Two-hour training sessions wére agreed upon as the most effective program format.
A color v1de0tepeewes produced, entitled "I Want To See the Manager". - The 26- -minute
tape, which is entertaining as well as 1n5truct1ona] was divided into three sections -
in order to maximize discussion. Part I, "Tourism is You" (six- -minutes) treats the
economic impact of tourism on the city; Part It » "Hospitality I's the Challenge"
(thirteenem1nutee) emphesizes the importance of. .attitudes in dealing with visitors
and illustrates with short sketches first:the. wrong way and then the rTght way of -
treating guests; Part III, "The Right Information" (seveneanutee) demonstrdtes
the importance of having adequate knowledge about the area's history and ettreet1ens o
and. of cheerfully sher1ng that infdrmatien with the tour1sts

The tape was produced by the director of the-program w1th technical.assistance -

. from the university's media center. Professional actors from the Nashville Academy
Theeter were ueed and a te]ented filmmaker was emp]oyed to direct the entire produetTDn
A durab]e and attractive Ddcket sized directory of Neshv111e area attractions
was also pub115hed This publication, The Nashville Host Green Book, is distributed-

to each program pertieipant The handy reference manual contains no advertising,
~has a map supplement and provides interesting facts about Nashville, as well as
accurate deseriptions and.directions to more than 100 places of interest to visitors.
The Green Book is divided into sections, such as general ettract1ons, history- erch1t—
. ecture, museums, spdrts and reereatien. ete : _




A"l ~
P A1though some -sessions are schedu?ed at the un1ver51ty, most are scheduled at
hateTs, restaurants, museums, historic sites, and other locations for the gonvenience
“y of the employees. Willingness to take the program to the people is one of the g
' princ1pa1 reasons for "its success. . : | .
Essent1a1 to delivery and tra1n1ngfsuccess has -been the spec¢ial preséntation
of copies of The Green Book and the previewing of "I Want| To See the Manager" before
" industrial and business groups. As top-level industry administrators have learned
about the program and have séen the quality of the. directory and.videotape, the1r
pdorsements have been an effective entree tc scheduling sessions. ,

: tiatly, there was evidence DF doubt concerning the abi1ity of the university
to effpct y Felate to the wide variety of sérvice workers. These doubts were
removed as soon as the program was taken out into the community. Response from

;o emp 0¥ rs and employees alike has been very Faﬁgzzb1e ‘ C .

© = Upon comp1eticn of the two-hour training program all :art1§1pants are given a
Nashville Host Membership Card (worth $60) which provides| free ‘admission to. fifteen
Nashville area attractions. Nt 1§F§e11aved that service workers' willingness to
share information about place to g; and th?ngs to see 15 d1rect1y related to the1r

ke i , s

own exper1ences at such p1a¢es

The program has been eminently successful, judging Fram several criteria. fgaﬁi-
More than 6,800 pedsons have participated, and their responses have been very pos1t ve. .
Un1ver51ty offictqls have been very supportive and have used the program as a .- A
showpiece to advisdgy boards and other :copmi ity groyips. 'The Tourist Commission
has twice voted to aklocate additional fu ds or the cont1nuat1@n of the pragram
Local and national newS-covérage has greatly assi:
program. - Numerous requests for information :',;35515tance have come from commun1t1es
and univers1t1es a11 across the Un1ted States, as we1] as fram two gf Canada s

pravl nces.

*Pﬁggprogram has been shown in severaT of the Middle’ Tennessee caunt1é5 sur-
 .rounding. Nashville,-as well as at regional tourism canferences across the state.
Spinoff effects have also occurred. Commercials. hHave bee\r produced ‘by local and
state tourism. groups emphasizing the importance of hcsp1tﬁ11ty to our visitors.
Interest. is strong in the community and at the univerSTty for the beg1nnjﬂq of
a credit program in tDur1sm educatign S I
S \ . | S - *
A "One more day" remains the prcgram theme, and there is an ab1d1ng be11ef that, -
. - the Nashville HOST prggram has raised an awareness that viSTtan are 1mpcrtant to
the city s way of Tife, A .
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