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. PREFACE ‘ .
This project, LINKING THE PROGRAMS DF SEOUTING AND THE cLZHDDL FOR
THE fﬁ“ﬁ”ECFfNT QE Pﬁprrn FD“FﬂTfﬁ“ wasg fnPﬁﬂ iﬁd o Fulfill a ecph- Fnﬂ*vﬁff |
with the Boy, Scnut; of America, and was part of their CARFFR EDUCATION PROGRAM
FOR SCOUTING, a prnject funded‘by the U.5. Office ﬁf_&ducatieng Ot DF

Qareer Educat1aﬂ

ks

The Tinkaggiproject desaribed hewe1n was conductad by the Instructional
and Trainiﬁg Systemf Prﬁgram of the Far wast Laboratory fer Educatiuﬁa] Researah
andﬂﬂeve1apment cnncurrent]y with a major project Funded bv the U.S. fo1¢e
of Educat1an Office .of Enviranmenta? Eduaatiun The en?ironmentai education
£ p?ajecﬁ was also ccncarned with lirkiﬂg programs of LhE farma! and nanfarma1

: educatiana1 sectors, but with an envirenmeﬁtai, a@har than career, educat1qn

k4

emphasis

' *he axtent and depth of the .arear Edh?dt16ﬂ link age praject was made

§9551b1e aniy by its position with raspect to the enviranmental education I1nkage o

project. While inrgrﬂatian reﬂﬁrﬁiﬂg program gantgﬁt (i:e. career éducat1om

and env1raﬂmeﬁtal educatiuﬁ) cau]d FDt be transferred frnm one praject to - the

other, iﬂfa?matien and findings pertinent to INtE?QTQEhTESt|DWE1 Tinkage Was

a;pi1¢abie ta both pra;ects The' resu]iing exchange cgntr1auted‘s1gnzf1cantlii*,&
~ to the career education project, which benefitted frome the base provided by

the gnvironmentai eduzatsan prOJLEt . | X

1his~r¢part is organiz Ed in three parts PART QNEV REﬂﬁﬂﬁ ON THE PROJECT,

. contains two sections: Sectian d, ﬂverv*ew sf thu Project ., presents a gereral .
| approach to the,pragect, project gaa]s and gbgect1ves, project phases; and

interactions between Far West Laboratory and members-of the SCOUTING/USA

frﬁatiﬁﬁéﬁ staff, §&§§f§37§1,@ﬂ,EESQEﬁﬁtﬁﬁﬁigfth& PF§jECﬁ, prelents a discussion

= : ) ) % i
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"aiready conducted by some Exp1aring p?ograms,g

of the projéét phases of resedrch, analysis and model design, pilot activities, -

E“and évaiuation: and presents findingsi ana1ysis interpretatian and recommendations..

PARF’TNO CHARACTERISTICS OF A GENERAL MODEL AND ITS APPLICﬁTION TO-THE
ALAMEDA PRQJECT aresents in Sect1pn [ s the general 1inkag§ ‘moda wh1ch is

app!YClee to general t1nxage effarts between trnvmal and nnnicrmal educational
agencies; and, in ig;tjqu;;; the application of this general model to a specific B
s%tuétign,;as documented in the pilot pragﬁam'céndugted between Alamada, California =
Srhools: enﬁ Sceirt Fﬂ"“f*1 This latter saction iacludes rindings and recom-
mEﬂdatIQﬁS which grew out of that pilot project, and thus provideé the mcst-

*pecific irformation for tr2 development of prucedural guides whi ch might be‘u$e&

to aéa;api?sh linkage prﬁgram: in SPOUTIRG/USF in theéfuture

SCOCYING/USA, includes the-fa11aw1ng three datumentsz Study Report on Qar%er

Enur 4icn Eaﬂgfnf in unit,Leve1,Materia15 of thgrtgbigcautigg Division of

_,.Eng

SCOUT 1 USAS - Study Report on’ Career Educs’ = Cbntéﬁtrin Unit Level Materials

Qi,;hg-Sggg;jng_;nyjsjon,gf_SQDﬂTgNGAUSA: and a Cargeﬁrngingrfﬁesaurgg_Paéket
(Explcring level). ;Tﬁé first two documents were developed as a result of the
application of i sten specified in the Tinkage model, that of identifying

goais and ébjeéfives of tﬁe T%ﬁkageﬁrelévant prcgram The Career Seminar Resnurce

Pagket is a prototype vérsion of a prgcedurai guide for use by Expicr1ng v

Eg%cutives in canducting Careen Sem1garsiﬁone kind of linkage arrangement



EXECUTIVE_SUMMARY

This project LINKING THE PROGRAMS OF SCOUTING AND THE SéHGHLS FOR THE
ADVANLEMENT OF fAREFR FDUCATIGN was conducted at the requeet of the Bey SCQUta

)

nf ﬂmmee (‘f‘nfETTJF‘IHER\ that a ctudy ho "ﬁm%'f—hﬂ exploring ways tf:

lstrengthen CG?TEbDretion'betweeﬁ_Sceuting and schoois for the purpese of im-
proving and extending the career -education progfaﬁs of both agencies.»’Th{s .
effort was part of a larger project cénducted by Scoufs—efunded!by the U. S. Office

of Education--to study the place of career educaf1en 1n the total Sceut1ng pregram

T

_The Instruct1ene1 and 1ra1ﬂ1ng Systeme (ITS) Program af Far Wesd Laberatory
‘(FNL); in respDnse to @he Scout: request, developed the,basie_pien for a linkage
project and-served as the facilitating organization. ~In this rolé, ITS staff

coordinated the 1nterect1aﬁ among the various grgupsr’ Program Director was

Bela Eanathy and Praject Ceordinater was Dru Robinson.- : B -

SCODTING/USA WES represented at “the national.level by membere of the staff,

concerned with career educatien on the three Ievels Exp]aring was represented

by Audrey Glough; Seuuting by Richard Dutcher, and Cub Secut1ng by Russe11~y1111ame

Coerd1natur pns1t1en was assumed bs Forrest MeV1cer
With direction from national Scodt staff members, the ITS project staff

approached a Scc . Council] 'and Unifiéd Schook District in Alameda, California.

'Theee two groups were invited te partieipate in the yearéieng prejeet'(Sébtemberg
"""" i

and ce]1abarat1en model and on possible schDDT/Sceut linkages arrangements
C‘

”thet m1ght be generated through imp1ementat1un of the model. N
At the same tjmea the!ITS program etaff was conducting a larger linkage
prSjeet*witﬁ the Alameda groups, focusing on environmental education prugsams.
~ : v o ~i£ | : /
' iii ‘ '




The knowledge base and general model specifiéatjbns far'ifnkjn§ formal and

= # . = . i i i - i‘. - :)
nanformai educational agencies weve applicable to bath the career and environmental
3 L . B ) 3

~ education projécts . o

Tne career‘eduycation 11nkage pr@;egf was rﬁnducted in s5ix stages Those (\ j
*‘fﬁm‘f and fh ‘h‘ %fun‘iﬂf‘ﬂn: P'!frﬁfﬁﬂf are discussed bzﬂﬁ!

Dur1ng the RESEARCH AND ANALYSIS stage, projoct staff gatﬁereé; studied,

- and fﬂtEFpFEtLd'TitéFatUPE nn‘interaf@anfzatiana1 linkages, and ré1afed tﬁat *
'Linkaqe information indicated,that two basic requ1remeq\5 nf any 11nkage mode 1
were those of caherence--wh1ch would enable the mode] to %usta-n operations-- ‘

- and @daptabi1!tya—whiuh wuqu'enab1e the mode] to adjusf to chaﬁ§1ng tequ1rements '
and demands. . : - . 4 o, : ét |
o Thﬂ knnwiedg; base dpveinped during this 5tage can*ributed to maﬂe] design |
gand to project decis1ans thraughcut the year. The base was cuntinua]iy modified . J;!
and added to as new 1nfarmatign became avaf1ab1e s |

| During the DESIEN stage the avera]? specificatians for the genera] model
were praduced; A study of DVE?lapping as well as un1quesgqa1s and program domains '
led tgjthé*éensideratisn éf ajternétiva 11nkage/inxegrati¢n-cqgiigufatﬁons.' These
weée 5'bmittedAta‘representativesﬁaf partfciﬁéting agencieé'Far camment—
A1ameda schcg1 and Scout peaaTE who were jnterested in the project were
fnvited to form a Design Commitise to cnntributé tZ the fiodel design and previde

'angning prﬁfessianaT inpﬁtr The resulting group, Qmpesed of some seventeen people

iﬁp(e:ﬂ“glﬂg &giaﬁu: levals in both organizations, met re§u1ar1; throughout "the
praject year. Natinna] Scou 1npaL‘Wés prov(ﬁad’per1nd1ca11y by v1s1t5 from |
- Fepresentatives from the natianaT staff.’ The cantrlbutjgn cf’the Des1gn Cgmmittee |
thrcfghout ‘the project was s1gn1fzgant - ——
- During the DEVELDPMENT stage, project staff and Des1gn Cammittee members
RS

& S iv 9

e




'wurked tcgefjﬁsetn plan the pilot test program, inciuding the steps nece#sary
for 1mp1&mebtat1un Nhi]e career educatfor was viewed as be1ng ma;t‘effe¢tively
aftd meaningfully Qonduzted in the context of real life, 1t became apparent that ‘
p]ann1ng and caﬂrdinatian activities nerefsary to provide such a context re-
- quired a aood éﬁ=1 of staff f%hﬂ-frnm heth aaencies.
It'was also agreed. that, to be succe¥sful, linkage arrangements between
pfograms—ﬁeqyire a'certain Tevel of existing program development. Consequently,
the 1%nkagerpregram which deyeiﬂped'in A1ameda4fecused mainiy on the high school/
Exéaoring and, secondarily, middle s:h@ﬁ%[S;outing;1éve1s where bot? agencies already
‘conducted career educatign programs. On thé other hand, little wés achieved
“‘on the é]emehtar}/tub Scouting level, where because c; the age group jnvo?vedj
career education content has Tow priority in ‘both organizat1ons \
‘ . During the TMPLEMFNTATIDN stgge ménbnrs of the De ign Committee carried
‘;out the 51xﬁweek pilot test prcngm The main program which dEVEluped was a
series of events that prqvided a/sma11 group of students/Scauts withj?xper1enceq
relevant to careers in energy and 1anq use. Entitled’ the AIEmeda Commuriity
Career.Awareﬁess (ACCAP)1PFD§EE?g tﬁg;enviranmenta1 Emphasis_was chosen to
coordinate the career education pf@ject with 1t3 sister Tiﬁkage pr?jectggagﬁas{zing r
environmental~education. Through ACCAP, twenty-five StudéﬂtS/SCGu£§3tDDk field
teips, héari Speakers and participated in hands—aﬁ activities designed to enable
thém to fulfill Merit Badge and skill award requ1remént s and to make cuntr1bu11ons
. ta schnai c1asses -
| The AE&H? pirog rém(wasjudﬁéd-égpensive in terins Of stalr tfme and’eFFurE,
and thus pTQVTded a ﬁautiﬂnary note that pote:.tial demands on personne1 pe an

,1mpaftant EQﬁSTdEFEt1Dﬁ’1E thinking .about a 11nkage plan. However, the program °

Design Committee members as genera11y successful.

<=




4‘ Also during the aqué-thrc;,stages (Eesignx Deveiapment. ‘ard Implementation),
project staff praduced three décumunts that cnntrlbuted tu ‘the linkagz program
‘and wh1ch now prov de Scouting with infarmatiur relevant to the enhancement of

zvtheiv umerging career. educdtiqn pPQgram , ' -

Twn qfudyﬂﬁgpbrt: anaiyzr“ the career éducat1an content of the uﬁi% lovel
materials of Cub Scouting and Scouting programs reape¢t1ve1y, and mads specific
and detailed recaﬂmendatians fur impreving the caicer qucahian contert through
revisiénszand additions. The documents girew out of the {inding previously
indicated that successful linkage reguirec both organizations tu have strong
. j content-related ércgrgms. | ) N
: At the Scouting ]eve1; Eafesr eﬂucatgén guntent exists in many maieri§1s, )
notably the Herit Badge pamph]ets, but there is a. need to label it as such and
to adapt a career educatian framewa*k Attentiﬁn to the .development of a
Scouting career euucat%aﬁ program is esﬁeé%a1]y.impﬂrtant at the '

P B ; !' - | . - . o - . 1 . . . . . .
Cub ScoutingAieve1r where, as inditated earlier, career educatian is minimal.

" “career education cancepts are a basie program campnnenti This document is a
step-by-step procedural guide for use by an Exp?oriﬁg Executive in drganizing
and conducting career seminar prcgﬁams in high schools--one kind of linkage

activity currently in use b& some Councils. This prototype Career Seminar Resource

SR L , , .
~ Packet was pilot-tested in the Alameda project, and revisions based on feedback’

from p@oject ﬁarticipants were made.

ha ya previdﬁd 1nfgrm1*ﬂﬂn for

Tho EVALUATION stage, ongoing throughout th

wity

decisiun—making in the course of the pruject and for 3udg1ng the Dveral1 worth

of the project outcomes. Infuﬁnatian was collected by such geans as.quest1anna1res,

\i

interviews, daily TQgs, cbservatlans, aﬁd\the Des1gn Camm1ttee meetings where

opinians, attitudes, experiences and;idgas\were expressed.




Throughout the project, Design Committee members were aéked to p1éy thejr,
rales in a self-conscious manner; that isi'tc\constént1y éxaﬁiﬂeg Wgcgrd, and
evaluate their actionsxand,tgﬁughts with PéSpect to the ]inkageiprgce§5 in which
they were involved. - . A. o | _ - .

The final Stagé of the pPQJEﬁt FORWARD. PLANNING AND REPORTING, Fccused ot

\

Lile duclaienigiiun wi o tie Hmuugg;, Lie U‘f‘déluplll&,llh O Lhe Taial ;pg;.n RV

Cfor ﬁhc genera? 1inkage wcd31»~det 111nj linkage costs, benafits and Et@ﬁi; the

des cr1pf1cn of ine application Qf the generai mede? to the Alameda p11ci test

situation: the setting foarth of recommendations for career education and linkoae
f \

emphases in the total Scouting program; and the}prepaﬁatian of the final versions

of the study reports and the!career seminar guide. A11 of the above aﬁe'repﬁrted

. )
]

on in this document. 7
In general, fiﬁd%ngs of the érﬁject indicate that benéfiﬁs can be cétain
-,through z1nk¢ge arrangements between schocls gnd 5?0uf1ng, and that Eaﬁh agency .
can gain fram and contribute to such an effart. Some 1inkage efforts can be bu11t r
upanfexisting'iinkééég between échaa1s and écautingﬁathe career: interest gurvey,;?_ p
far'examp1e as’ Eanducted far h19h schools by many ~plor1ng pragrams—-and

E ol

in cther areas, new exchanges can be worked out.
The schcg1s in our pilot program, for exaﬁp1e§xfeund‘thatyé;wea1th of -

career relevant centgﬁt can bé Dbtainéé thrcugh Scouting 1iterature, notably

through the Merit-Badge Pamph]etg, and they we?camed the use Df these materials
in their career centers and classraamsi This arrangement prgv1ded Scouting with.
'ﬁctentia1 mehbérsh%n céntaﬁts and, perhaps even‘mare 1mportant,‘enhafced the 1mage
of Scouting-as a cammun1ty edutat1ona1 agency. Staff members of bcth arganizatfans
iseemed to be Wcra recept1ve to the other organization as a resuTt 'of the inter-

action which accurréd dur1ng the- project.

Project results indicate several -areas in which Scouting could, continue - .
vii .
12



1iﬁkage and/ur career*educaticn efferts ’ _
.. = = N s . :. |
- The 11ﬂkage made1 cau]d now be tested in other Ccunc11/schaa] N
. . cooperative arrangements across- fhe cauntry Procedura] guides cau]d
Ce L vbe deveTﬂped ta’fac‘11tate those’ arrangements : /
# A traéning program cau]d be—dev&1eped fcr Scouting personnel. who are-
- interested in warking with schools.’ The program would offer_instruction
S | 1ihkage goa1s strategies for attaining them .and, praet1ca,*techn1ques
/_* . Fgr carry1ng them out ; and in decisiansmaking and prab1em-591v‘ng sk111s

N ) disseminatian plan cau]d be deve1aped;fﬂr making the mcde? avafiab]e
' A Fa Scout persgnneT who are ‘interested in ﬂ1nkage
C C _ ;

i . .‘ . * = . = ‘:‘;!>!

C . e A pgs1tive att1tude tnward 11nkage could be anccuraged with1n “the
: ' organ1zat1an 50 that 1inkage is-viewed as rewardlng

o A Further comm'i tment gau]d be made ta~Scnut1ng s career edueatian
. program. through a comprehensive planning and coordination effort
and through the materials. revisiana rEEgmmended‘1n the Study‘repnrts
cnntained herein. o
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’ situations. ‘!g- ; c ‘ B  = e i

. The-ﬁrﬁbiems and p’lﬁrpésefa'dares'sed by the pr: ‘*tsa'nd the geheral approach

’Ehat was ’Fa‘l'lqwef 1n :arrying /t aut are das:ribed be'law Pr‘aject aa'is and

ab:ectsives are stated. the reievant capabﬂities of par‘t'i mpating agencies ;

are speti 1 ed and the r-e.;u'!ts and benef‘lts emerg‘!ng frgm the cnaperati ve efﬁ:rt‘

ef these ag‘enc’ies are 1dent1ﬂed

S T - L

. 1

A. PROBLEM, PURPOSE, AND GENERAL APPROACH .

Educatian is more than . haoﬁng The deveinpment of’ ygung pe'mﬂe aﬂd

: the cantinuing deve?upment of adu?ts 13 fustereé b_y 1earning exper’iences 1n

!

_'311 Facets of 1ife. Be,yand the hnundaries gf thé schuah ‘FDﬁﬂéT and nonf‘anna’l
,cpportunities for ‘Ie;r‘ning emerge in the hm in peer. ‘nedghborhood, sac1a1

and rﬂgiaus graups' thraugh ccmnun'l ty. _yﬁuth and adu1t agenc‘las ﬂﬁ-gugh

, pr"hi&fé and’ public /empluyer‘s threugh the mdia an@, T many Everyday er

YR
These educatﬁana‘l ﬂppartuni tieg ‘and aff’m‘tx\tnve Eeen *Fr‘agmented and

separated ﬁ'em the schna'l and from each athar evén thgugh r-esearch %indings '

) in the damai n of 1r{teragency cmperatian suggest that 11nkage and int gratiﬂn

o of s*lmﬂar Effarts may ,generate benefits well’ beyand thase pmduced ;“, the "

g,

—



tatal sum f)f separate effnrts Powerful potentia1 ;mtfdbe tpped byié i e :

créatiﬂfqéﬂ a'iHance amang sectars caf' the cmmun’ity and o 50!‘-1&13‘* that are

‘

interested and- 1nvn1ved in educatitm

1. _Problem Z, ) B B N .
, :'-‘i:_’?"f “ The fundamental robTem 15 the 'Iack of caordir\atior’ﬂb”ee“ f‘:‘ f"“a‘ -and non-

x'f:)r-ma’l educatiuna] sgctm*s Effec:tive and pwacg'icaj gdk_,-ltit‘on Caﬁ ::n;cur' must
easﬂy when the various systems within the tgta1 eaﬂcattﬁ“‘ W"“T!UF? ‘?t}’ are CTGSEIY |
xLinked mutual’ly reinfﬂrc‘ing one anuther s efforts an %gtlmlztng dollars spent. _
, Llnfartunatew, these systems are cur‘rEnﬂy Tinked weul oo it . Formal —
fedueat'ion is. fum:t,ianaﬂy se;:arate from the nonfomal e@:“m 10na1 .S=ctors and its .
pnt&nm al for 1ntegrat‘ir¥g wi th the nther educatmna*‘l se@i IS of thé !‘:Dmumty

s as yet undeve‘loped

. J _ N - 7
Caféél‘ educatien, perhaps more than any other égducagﬁ ’Wi] doma 3 n, f‘quﬂ res
such integrati Dﬂ ‘and 11nkage The most effective aﬂd ‘AUl Wa;? tD CD“duct

. car‘e*er educatian 15 in the .context Qf real ’Hﬁ- -

" By deﬁﬁiticm and by phﬂcsc;phy, career ’Eduﬁat‘ionisf I1es the ﬁ’ismanthng i
Zaf barriers separating far@a’l educatian fmm nanfonﬁala:dﬂﬁ HonaT appm"tumtms,ﬁf
situatiﬂns, resources and experiences Thus, tar‘eer- Edu ,scation 1nv1 tes an 1nter— -
face, a 11nkage and eventua]'ly an. integratmn ‘of Earﬂeer gedlliﬂoﬂ Pf‘ﬂgr‘ams in
_/(aﬂabie 1n vari\aus sectars of. sac‘iety. Th‘is haﬁgﬂc v“”e“f areer EdUCEtm“‘
implies the idéntiﬁcatian nv‘ganizatian and use of - d1sp‘5¢rﬁmte areer— dEVE1QPme'1T
7 r‘esources r‘egardless af where they are found. Lo - A

The image of the brnad based view oF educati o' syl dove  —- was T

c]ear’ly‘arﬁcuhted in the various pragram stateéﬁents f. ~lffice _of Career |

Edumti? L ;

.



The purﬁcsg of thg praject 1s tn strsngthen and’ 1mprnve cg?Tabaratian

s e et
"

between sehaols and 5609t1ﬂgi and to desian, deJE1GB and { st a mgdel for
Tinking and integrating career adugatiﬁn-in scheoi$ with the career development
prngrams ‘of Sgguting. A . T
The mode1 4s to:  (a) ﬂiﬁplay prggedurgs and é%ganiza;iana1 arrangements .
far the 11nké§e and integratian gf the Gareer gdﬁgatiqn programs 1n thE schoal
and- chuting. and (b) provide guida]inas foP tha~ggann1ng. 1mp1ementat1an and
EVa1u§t\?n of thase procedyres’ and arwangements. The model shau1d be' generic
’ f _ fn nature and appiicah1e to 11nkaga in a vaﬁiEty of cnmmunities. , -
Ths aPelicatinn af the mode) (mgre spegifica11y. the implementation of ¥

7iﬂkage d 1ntésrat1@ﬂ prgceduras and arrangements defined by the mode1) W111
: SN Infuse sone of the career education GUPE1GU1um content of the-
: : school 1nte the programs of Scauting - !

.é' Infuse some u¥ the ;aFaar eduaat1gn pragram content and
- aﬂpraachiof Scputing into the ﬁurrizu1um of the school.

N DeveTap caqparative and mutuaily suppgrtive Tinked
~instructional planning and management arrangements in -
ordar- t¢ strengthen, enhance, extend and jincrease
capabi1ity and affectivaneas 1n cgnducting career
-eduaatiqn pragrams. ,

p' Demunstrate the (use Qf the) made1 f&ﬁ 11nkage and 1nte§ .
ration and the social and educational benefits that accrue
- from such Tinkage and.. 1nt&grat1¢n - o _

o

-
L

GeneraI Aggreae | _
Tha project was carried oyt 1n DHE year, During th-. iime§ the 1inkage

'i aﬁd 1ntagraticn mndel was deve1opad in cﬁnjunzticn with a se1ected ]g$a1 Council and
- educatiuna1 agency, baﬁh located in A1ameda Ca1ifnrn1a It was p1anned ;hat during
-a secpﬂd phase (year twg) the mede cau1d be 1ntP9duced in ather communities with

other Scaut Caunc11s and ]a€a1 educatfan agencies td test 1ts generic praperty and

\ 1ts range af app1icab111ty‘-! _2@

‘V B . : . . = : l R = . ,‘ )
_ o - o 7 L e /.
o . o . | ) ., 18 | u | .
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By its natu;ﬁ the prﬁject cé]led fa? inva?vem@ & of varicus EdﬂiﬁfﬂﬁﬂéT
35

’agenziesi, Aécord1ng1y, the ptuﬁegt was carried but thraugh the Eﬂmb1ﬂPG

effarts Qf a cgnsartium of severa1 agEﬁETES; The Far Hest Labc atary far Educaa

- txenaT Eesearch and Dev??opment was the Faci?itatpr ﬂrgap1zat1enk The Laboratcry,

a nanprod;t pub1ic aqgﬁcy, has a majer ﬁpmmitment to 1wprave ihe ‘quality gf B

g Euman life and to create better eppartun1ties Far 1earning " The i aberatory has

o deveigped numgrﬂus eqisatiunaz prﬁducts and pragrams directed at stages cf

A

‘educatiﬁna1 deve!aﬁme

the 1nva!vement of & spezific educationa] agency in mind.

to s : ;l ‘ " . K
. | ot

t ranging from and inc1uding ear1y childhood to graduaue

%1eve1 and prcféssianaL deveiapment prujeéts | : | N
During recent yearﬁ The Far West Labaratery has studied 11nkage arranqements

\.
between faﬁmai and ngnfonma1 educatignai agencwes that are na 1ona 1n‘§§ape *

Even theugh tha praject has deve]aped a gener1c 1inka§e mode that. is app11cab1e

ta ‘a wide variety of nanfarmal educat1an sectars the model was des1gned wwth

e

=

L SCOUTING/USA was represented at the netiunaI level By members nf the ,
natiana1 staff and on /the Tocal 1gve1 th“augh the parti;ipat1an cf the A1améda ‘

Scaut Cguncii . Charqéteristi:s of the nmnnunity ser@ed by th1s caunc11 are o
N ;; .

* [ |
£discussed below. /| . ‘ f’ o ;%

/ .

,,,,,,

A cammunity of 75 DD@ aeapIe Alameda is Jdocated in the San Franc1$ca ,
gay Area A]ameda is 5erved by a school district that educates apprgx1mately
SChQQT five middié schag1s (gradesfﬁﬁa), nin elementary =ch4315 (K 5), and’
one ehiidren ; centevi ‘Adult. educatinn is a1§? nffereg The ethnic break—

dgwn of the student pqpu?atian 15 as fc11aws Hhite 7,162 Asxan or Pac1f1¢

'-1151ander = 1,856 -Hispanic = BOD B1a¢k e 505 and Native Emer1caJ (1nc1udiﬁg

i

*Linkag# between the. pubiic edu¢atign prcuram of the Civil. Preparﬂdness Agency

~ and the Boy S:outs of’ America and 4- H (Banathy et aT . 1975)



‘.s\ - . . = B ; . . o

A?askan natgvas} = 9& Tﬁe praseﬁee af a larga nmval base in the- cgmmun1tv |

cewtribut@s ta Ehe speciaT prab?em of a high rate of student turnaver

B. PROJECT GOALS AND QBJECTIWES = .
The Far. we§i Labgfﬁtanyg SGOUTING"WA. and ¢he Alameda: Schual district

. Joined *1n a cg@gawat?fe}effnrt fo advraze QEF?&flgdu¢§t1Gn by creating a mode!

e Lo C N e
for formal 1inkage between the forsi) erd nonfyrmal education sectors. The -
gaa]s and ub;sctives of this et Ear e eyt ined b?]ﬁw;

P?st £t GﬂéTS

Thera were fBU? ﬁiﬁlﬁxl g%#é

Goaji i' De;igﬁ a linkage w@del and Eamparént means and methods Fer f
faeilitgting the 11nkag@“and integrat1an of career education
v ' 7 pragians in serupis with those of sccutlng .

/ . 1

L .

§ga1 2; Imp?emea ks ?%nkage mode1 and:

e iné%s& 3?&@91 ﬁaresr edueatinn cuvricu?um ccntent and approach
into thﬂ gragrams of Scoutipg and. : . .

\a E ' 1ﬁfus& sﬂme of the career eduaatiaﬁ program: content and appraaches
Lo -of Scouting into the school curricutum. -

Eaai 3* B§s1gﬁ, deveigp. and validate caopara;ive and nmutually supportive -
“{nstructional management arrangements between school and Scouting
caraer education. programs and persanne] in order to facilitate
“the attainment af Goals 1 and ! , .

Gnal LH Eescribe ‘the 11nkage model and repﬂrt findings rETEvant tn the -
- attainment of Goals 1, 2 and 3 in ordeF to -make the mede1 aécessibTE

AW i:n Scnut ﬁeﬁﬂ;ﬂs a;rﬂss tha nat'!on o '_ .

'\ rhe emphasis thrﬂughﬁut the wrﬂgram was an the descriptien of ;trategies

Lha wauiﬁ re ult in this report, ag specifieq in G@al=4.- It is hapeq that
' Yo L St SRS P
- thig\report wiil be useable and will encourage pragram.deve13jtent;gn thevnatipnal

\f . .
LA = - - a4,
5 B . : = B




and 1933% 1eve]s gf SCEUTINGFHSA Sﬁch programs hawe%ef,iwi11 requiré real

nrganizﬂtiun suppart 1nc1ud1ng attentian to eareer educatian as a valid part

of Saautfng 3 pregram

[

2. Eﬂab11ngfﬂbjectives

The 99315 d’%crihgd abnve were atta1ned by acﬁanp1?5h1ng the fo]1cw1ng

spacific nbjectives

- 2 -
i

AnaTyze the overall aims, programs and organizational (1nst1tut1nna])

;charactEFistics of career education in-schools and in SCDUTING/USA

Define the extent to which’ there is goal and program ovgr1ap and .

cﬂngruence in organ1zat1ona1 and other 1nst1tut1gna1 characteristics.

,

:Based an findings design a gener1c Tinkage model and cnnstruct aiternat1ve

? canfiguratians of that/modET far mutua1 program linkage and pragran
integratian % ; N ) . ; &

® Specify prﬂgram means , methods and praeedures that 1mp1ement 11nkage '
< and pragram intégratign S L

o Out?ine a plaﬂ Fgr piTa,_implementatiun and test1ng

L] !mpTEmnﬂt and ,,ﬁt the Eregram linkage in p11:§ settings.

o Assess pragrgn 1mpagt ' . T

‘pf;REpnrt findings Df pi?gt 1mp1ementat1an : S t AI 7

L) - 7 n, B
. C.. PROJECT PHASES

: Hajér étages of the Career Educétién Linkage Project incfuded; PR

- 'l;; 5 Design o

Q Research and Ana1y515

.

,i Deve]npment L

Imp]ementatian

Eva!uatian ST -

¥

_ Farward F1anning and ﬁgp@rting

10



- The Eesearch and Analysis stage pravidad the infaantinh/knuw]edge base

needad as input for the design gf tha linkagelintegratian model. During this
/-
first stage, the knuwTedge base Fnr the projest and dafinitiagl?f gaais pro-

\.<

grams and arganizatianai charactaristics of Schaais and Scouting was estabiisﬁad
Action in this task area was initiated by Far West Laboratary, with. the pragact
staff deve1cping specificatians for tha infoﬁmaticn and participating grgan--
izations. suppiyinq the relevant infunnatian ' '
- ot

The project staff also. anaiyzed the avaiiabia data on tha ab;activas, !

L

prcgrams and’ arganizatilggi characteristics of schau] and Stauting careey adueatian o

-plans in order to determine tha natura and scapa of gnai and program overlap
.
and to spegify areas where avariap did not exist or was only marginal. Findings . t/

R of the ana1351s were shared with pafticipating aganﬂies for thair cnmmants and /
vaiidatian : S : o o . ggﬁ
During the Design stage, a description and an.averaiivspacificatién of -the /‘;

components of the caraarraducatian 1 nkage/integration madai bagan A study of »ﬁ

| avar]apping as weii as uniqua gaais and pragram domains led ta the con:zideration 35.’
.;'af variaus gnals and. the sa]actign of ‘emphases. aéd pragram additians and adaptaaf;

tions. Based on these concerns, a set pf alternative iinkaga/integratian con- ,;

figuraticns emerged. " These were than subniitted to rePrasantativas of participating

_ agencies for cansideratinn.h S o . *; . ' - i/ .

The third stage, Development, identified the means and methada by which tha .

program cau]d be activated and linkaga and intagratian could be impiamanted /

fa First the means, taois, rasourcas and- descriptions of the mathods and pracaduras,
that were usad to implement 1inkage and intagratian were acquired “An SVEtv1ew ,
af SCDUTING/UQA'S career education prugram was achiaved thraugh anaiysia/af the:
earaar agu;atian ﬂantant-af thei? materials used at tha unit level. ;A

aurvéy of Fasaurées at the participating local aducatieﬁiaéency provided the .

n
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1nfarmatinn that was ussd 1n snfSidering and seiest1ng the means , tools and

| resuurces needgd to serve, as petsnt1s1 ccmponents of a piist program of
— 1inksgg#%ntegratinﬂ§f Infgrmstiﬁnfwas a]ss sbtained by 1dent1fy1ng critica1
A areas’ wher% mstsriaTs and resgurces wers .not sva11ab1&

| . - .
Next plans and arrangsments far ths introduct1bn of P11nt Test1ng were

&sve1sped iﬁ canrdinstisn with the- psrtic1pst1ng agenciss, At the.national

1eve1, ths linkage p11st program was deveiapsd !iEP the 1nvs1vemsnt of members :

uF ths natianai staff of SCDUTING/USA At tﬁs_]css1 level, srrsngsmsnts were

made with rspresentat1vss‘ﬂF participatine local schools and‘thé_IccsT'Scout s

- ' -

. Council,

) During the Impiementatiun stage, linkage/intégrat1cn programs were 1nsro-

duced 1n a pilat setting for a per1Ed of six dEEkS in order to make an 1n1t1a1

T
: assessment of their impact gn ssreer educatisﬁ prggrams Cgmpsnsnt tssks of

‘ .
this stsgs 1ﬂc1udsd : » aﬁhs ' . '/

si.l The orientajion of: ({a) schuoi staff and students at participating
schools; (b) comhunity representatives; and (c) participating local
Scout Councils and Scnut units, and, (d) SETEEtEd parents. (

" 2.7 The intrﬁducticn and’ gperstinn of a pilot-program, 1imited in scope
~but with al¥the essential slemsnts of the 11nkage/1ntsgrst1an model .

The EvsTuatinn stage, ungoing thrsughcut the p?nject, 1nvs1ved avsrsesxng

i snd msnitoring ths design deve]apment and impTementataan phasés, und prov1ded
1nfgﬁmatian for’ (a) dscisinn making in the course of tthpFDJEGt (fcnnat1vs

eva1uation) and (b) Judging the overall worth of producﬁsgutcnmes (summst1ve

&

eva1uatiﬁn) Design sva1uation was accompT%shed at variaus 1svs1s and inciuded P

~

youth, psrents and prcfessi a] repressntat1ves fram the part1c1pat1ng aqenc1es

The final stage Forwsrd P1snn1ng and Rsporting, iﬁciuded this report

covering findings, the Fins1 dsve1opment af a 11nkagE/1ntegrat1DCmede1

snd rsccmmsndstians fsr further rsssarch and devslspment efforts

be undertaken, by SCDUTING/USA.

tich édujg
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g ~© D. INTERACTION. BETWEEN FAR WEST LABORATDRY
o . AND NATIONAL STAFF OF SCDUTINE/UQA :

( o - ;-”'s‘.\
Interaction occurred between Far Hest Le horotory (FWL) and the net1one1
1eve’l staff. of scowiue/usp\ throughout aTl phases of the project. .
D Ivaﬁ Stafford SCDUTING/USA'S Associete Director of F1ﬁence Deve1opment ‘.

i

and Be]a Banethy(;FﬁF West Laboratory s Insf“”ctione1 end Training aystems Program
i;be‘!*pmjeet moglfers in the Office of Edueation ‘the 28th of

" Director, met wit
_Detoger; 1976, The fo11ow1ng deygfir. Banathy visited SCOUTING/USA headquartere
and presented a séminar to kex staff on linkage systems. | - v /

.To further study the: state of the art, Dri Robinson FuL: Progect Coord1nator,i
ettended the Coemiseioner s Confereneégan Cereer Edueetion in Houston, Texas,
from Moq%zy November 8, 1976 through Nednesdey Eovember ’IDi 1976 The
L neceseity and value of linkage between fonmaT‘eduoetion and community groups and
egenefee in fosteriqg career edu:etion programs was emphasized, At the conference
. she mét with national Scout steff members and Exploring executiyeeéan order to
. exchange information. regarding national and 1oea1 programs.. C
“On Januery 6 end 7, 1977, Dru Robinsan visited the SGDUTING/USA headquertere

; in New Jersey There she~mer wifh Audrey Clough, Asaociafe Director of Exp’!oﬁngi :

R1chard Dutcher, Aseociete Director of Scouting; Forrest McVicar, Associate | |

Director of Exp?oring, Rusee11 N1111ems Assooiete Diréetor of Lub Seout1ng, and

others. Topics diseussed 1nc1uded ' 1) the netiona1 level goeTe and object1vee

ef SCOUTING/USA; 'j) ‘the productdon by 1oee1 councils of Expiorinq eponeored

Career Seminars; and 3) the progrESS'of the )1nkage project

ﬂn Jenuary 26 and 27 “i977>fiehard Dutcher, Assoe1ate Director of Scout1no,.

SCGUTING/USA, visited Far Hest Laboratory in San Francisco and attended a Design

Commi ttee meeting in Alameda., Kt the Designh Committee meeting, he eontr1buted

]




=
;A.

Ato mnde1 deve?epment and previded 1nput regard1ng§natiane] epp11eat1en of the

. made1 : Later, ne reviewed the prﬂgrees of thepﬂeeign Committee to date,

!L% strese1ng that mcdel deveTepees must address themse1veéPm: the . fact thaf/A1ameda
515 ah etyp%caI ceunc11 In additien Mr Dutcher” exam1ned end cemmented upon

the career educetiun goaTs .and objectives extrape1eted4by Far West ;aberatery

A eteff From Herit Bedge requ1remente;end materie1si

Audrey C1eugh, ASsociate Direeter uf Exp1nr1ng, v1s1ted Far Hest Laboratery

1}on Februar% 16 and 17. She eentr buted speeificatians for career seminar 3
AT '
. materia]e and presented natiana] perspectives on 11nkage at the Exp]ering Tevei

She met with A1ameda Séeut Exeeut1ve D1ck H1psk1nd and Dlreeter of C%i:er
Educatian for the AIEmeda Unified ScheaI§D15trfEt Rabert Me1er to d15 Ss

expectetions for and poteit1§1 centribut1nns to the Tinkege effnrt ¥*§;Zﬁg:ex,

_ Dn reh 3, 4 and 7
/m A
Aseeg}ete U1FE§th of Cub beeuting, bCOU1INh/U5A in San Frane1see Paintsf

'

/Far west Lebereter‘y staff met mth Russell Nﬂhams, |

jdi cussed at these meet1ngs 1ne1uded the baeie thrust and- etructure of Cub

gﬁféécuting as we11 ee “the prejeeted Calendar of Events throuqhiAUQUSt 1978
P 2 SCDUTING/USA s 1nterest in career educetion and an AIabama!based projeet ent1t1ed
’ Prgject Free EJterprise end an agreement that Feg;west Leberatory weu1d repart

f s

' \fini}ngs fram a. review of se1eeFed Cub Scaut 11téeeture on May 1, 1977

\/ ” s

h . g:& . . | . . ‘ ‘ /{“f’

‘14 E&;
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7. . ADESCRIPTION OF THE PROJECT |

i

Ed . : - - A B :xx,# ,

S -,

The stages thrvugh which prﬂ;ect QDETS were attajned are desaribed here.

A. RESEARCH, ANALYSIS AND MODEL DESIGN

| The 1ntent1gﬁ here was to establish the infarmat1en/kngw1edge base requ1red

“for designipg the linkage’ mﬂdg]- A exten51¥e literature sear;h of relevant

artfﬁies periddicaTs and bogks yielded iﬁfarmatiﬁn that provided the basis for

the selection of. the generic charact3r1st1§s of the Tinkage mnde1 and, further, |

_ for desfgn of the’ model. at more 5pegific 1eve1s nf application,

A Pepart nn the results of the ﬂiteraturg survey- sunmarized these findings

égcording'to two general aatggprigsz (1 gaharance: Are the sets of operations

"defined ciearly? Are they useful? Are they.conmected to each other by a-

“logical. tissue that cﬁﬂsﬁant1y and puwpgsefuily directs them to the Specif1ed
(11ﬂkage) end? and (2) adaptab11ity' Is the made1 seﬂ51t1ve to new infarmatTQn

’Qand ngw neéis? Ean the structure adjust or régenerate 1iself withcut 1asing

power or sfgnfficance 50 that difficuitias mﬁy bE reselved or the apprapr1ate ends

3

achicved?

witﬁinﬁtﬁese two general categéries,'tﬁe Hterature r%view;de1ineated some .

“further requirements far successfu1 interagency linkage at vari@us levels- @f SﬁéCi

ificity. Far exﬁpple the—need for cenéidering the spcial, pa11t1ea1 and econ-

omic cnntexts of the participating,nrganizatfans encompasses the s1mp1est and most

'-’abvinus first step for 11nkage-ni e. finding past 11nkag=s that were effective

In additiaﬂ to the repart on the 11terature survey, which served as an

. impnwtant snuvce for designing the 11nkage model, a series of faur papers (by

Bela Banathy) ralated ts aTternative design methcdaTagies for~ cgnstructing 1inkage , ;

fmadsis and prag?ams was distributed to 11nkage praject staff and Design c@mm1ttee ;

% - 7 e -
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menibers, The Emﬁuuueg usea |iuunuﬁuun CuthLal el lll e.nz: ;angr:: vu gu:ue

thaﬁ in thé gesign process for the1r spﬁcif1c prcgrams

B. - PILOT ACTIVITIES

j The A1ameda Unified _School District and the 1gca1 Scaut Council of. A1ameda
f:igwere 1dent1fied as the representative agencies for the p11@t prcgram Part121-
’pating agencies were seiected thrnugh the cooperation of the nat1ona1 staff o?
SCDUTINEVUSA (for the nonformal sestar) and the district level of the A-ameda
- School Distﬁ ct (f‘ar the fcma‘l “sector).
 The Scauting participatinﬂ 1nitiateé on the national jevel, was érrénged
through the Golden Gate Scauting Consortium--an organization of Bay Area Y
.Sﬁauﬁiﬁg groups. The Aiameda Council Scout Executive iﬁvited membersfaF his _
; vo1unteer staff tu particirate in the prugram | | .
In the Alameda Schaa] D15trict initia1 cantsct was made with the Super-
-,'1ﬁtendent of Schools, who then enabled the praject sta if members to meet with .
district ]eve1 persnnnei Those district level people (Ass1stant Super1ntendent o
in chargﬂ uf Educatigna1 Services and the' Cagrdinatgr responsible For the ca?eer‘,
xeducation program of the distrirt) then: cagrdinated the, sefection ef district
sehgn?s and persanneT part1c1§ating in the project. !
Ei?qt actjvities for this project occurred on two levegsz- Design'cgmmitteé
V,and progranm. B | |
1.” Design Comnittee Level | | A
The De;ign Cemmittee cansisted«of SEVEntEEﬁ peopTe represent1ng the Alameda

;
’ _Scnoaa UISETTLL, i SLQuL Council and. the Far West Lauﬁragnry Tne_ga:ks,ai

W o . 28
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' pragram d@ve?gpmﬂnt and fmp1*mgnﬁ1ng tﬁﬂ 11nkaag program, 7

Ccmm1ttee membérs were se?ected fram various 1ave1s of the pﬂrt1cipdt1ng
organizations. Rep?esentiﬁg the Aiameda UnifiedASehcgl District were teaghers
from each school level (e]ementary, middle, and high schga1), counse1ars, a
school v1ce—pr1nc1pa1 and. district admiﬁis;rat;rs. SUEStktuté teaﬁher time
was paid far by the pvgject o E ,

The 1ocal. Scuut represantatives included the Scout Execut1ve and J
volunteers working with the divisions within Scouting, Representat1ves Fram
“the natigna1 Séaut staff wera present at several meetings. i

It was recegnized ear1y that attendance at: the daytime Des1gn Cnmm1ttee
meetings would be difficult far Scout leaders because of the1r wark ccmm1tments
Therefore, a part-time Scaut 1{aison worker was’ émpieyed by. the praject to

:ccnvey 1@%%?matiﬂn and to coordinate plans between school and Scout participants.

»

Eight all-day Design Committee meetings, involving all members , were held.
Various other meetings, involving smaller groups, were called when group members
1ndicated a need, » '. ‘

E During the first Design Fommittﬁn meeting an Outline of Project Phases

Wés presentedi It was stressed that the events occurr1ng in each stage would

. depend’ upon Feedbéck from the last phase. At this first méé{ing, the concept

of Tinkage was introduced. Ideas implicit iﬁ_iinkageg'as well as pagenﬁigi

costs and benefits, Were examined, A need for cooperation, iﬁterdepénden;e'and»

éesaurcé'Sha%ing wés established. Stated as points to examine f&rther were:
e communications; ; | , ‘ |

g community needs;
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A

-aspects of méde] deveiopment td,;he practi;altaSQEGES df:prdgram development.

. . 3 .
e bdundary imperatives; : » ‘ f!d Lo
@ pefsa 1 sdmmitmenus and: hdw to dﬁveidp them; - ‘- / . ' .
o potential inequalities and conflicts. : = e
Many of the important cdmpddedts of a systems=apprdaéhitd edudatidn%%ere

e 2

?ﬁddgﬂiéad Howaver, geals of each of the pui31¢?33h1ﬁ§ ngaﬂi;ddlﬁn and how
they r;1ate to the generaI intere#t of the- Tearner was needed .
At the secdnd Design Cdmm1ttee meet1ng, members addressed themse1ves td
the previdus1y stated need for c]arificatidn of the gaaTs df part1c1pat1ng
agenc1es and how these goals re1ate td the genera1 interest df the learner.
Each Pﬂmm]ttEE member in turn spoke about personal and drgan1zat1dna1 1nterest5; .

‘needs , ﬂESGUFcES experiendes -and perceptidns df Tinkage. Discussion aga1n

“turned td 11nkage cdncepts such as further defin1t1dﬂ df 11nkage the ways in. v/

-3
which the unrqueness of an Grganizatidn entai1s the un1queness of drgan1zat1onal /

linkage; the fa¢111tatrr and the ra1e of bdundary persannéi and the structure of '/
the Tinkage system. - o o = ¥ /
- Those who attended the SECdnd DES1gn Cdmmittee meet{dg recdmménded that thg |

fdﬁa1 product include a prdfessidnaI deve1dpment cdnpnnent /glt was agreed that [

. Far West Laboratory would integrate kﬁd§1edge iﬂﬂ resources from re1ated drdgectg/

(for éxaﬁd1e:' Experience-Based Career Education;, a_natidndi_ﬁddei'dege1dped }
by the Labdratory} A 1976-77 %dﬁddT da1éhda?— ﬁdting significant dates in the Vf
schnd1 year was circu]ated to heTp the Design Committee plan for future meet1ng;
The third meet1nu dpened w1th a slide and sound presentation of the Far West’ ’f
Labdratdny ExpérienceaBased Eareer Educat1dn prdject Ianrmat1dn dresented eas ed
the concern of some members abdut makinq the' trans1t1dn from the theoret1ca]

| -

Committee members theén returned to the topitc of personal and organizational

A:_j'ﬁE?CEPtiQﬁS of 1inkage. Both sthool and Scout representatives reiterated the#r

8 L ' : : |
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, interest in working together and their concern over such items as insurance
ﬁhéring of 1nférmatishjz1ega1 considerations dnd sdperyiSicni . -
Tﬁe rest éf theﬁsegéigﬁ was lgrge1y dévatedfta_discussign of a paper
%;discu§$%ng éesiéﬁ considerations Ee?evaﬁt to snstitutional programs for linkage.
Among the tapiﬁs were: 1ega1 andvfiscai caﬁstréints; clearly défining gca15; o
'(cgrrgct1un and adjustment) and seif erititism af the functianing of the 11nkage
A!sn the role of bnundary personnel or linkage management systematic 1mp1aa‘
ﬁ”wentét;an arrangements, reward syﬁtams and pr@visions for cunf]ict management .
‘ %g@%gbraache;g One point stressed 1n the course ef a complex discussion was
tﬁaf Tinkage saqu be aé?ceivéd as a way 1ﬂ which organizations can respond |
to the entire Lommhn1ty and 1its resaur;e i | |
A]so, the role Qf tha Design Cqmmittee Was again e1ar1f1ed and- representat1ves
frnmfthe school district, the Scauﬁ Eauasi1 and the Far West Labaratury d1scussed
the 311ecatinn of rale respans§b111ties for deve1ap1nq and 1mp19ment1ng act1v1ties
during the pi?atf§h35e5 of the program. |
f In an attempt to Further deliﬂaate the r@épgnsibiiities of the Design
l~:CQmm1ttée 2 memorandum was distributed to Das%gn Committee members befare theh- B
fourth meetinr §%3t1nq that the meetiﬂq s purpose wauld be "ta gather 1deas and
make some choices for the instructional arrangements—-and the resaurces
E%eeded to carry them out--for a jcint ‘Alameda. SchgaTs/SCDUTINE pilot prngram
in career educat1un " Far the purpgse ov pianiing, Dé319ﬂ Comiti ttee members
were asked to” think 1n terms of the fa113w1ng interre1ated 1eve1s W
* High scﬁaﬂ?s*%nd EXpTDrer Scouting
. @ Middle s:hauTs and Scouting
6 E]ementary schau1s and Cub Scauting

Far Nest Labaratnry presented a number of idea papers at th1s meeting,

,\
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:['1n€1uding Q&grpaper “that dea]t with estab]ishﬂng etivical and aasthet1a objectives
for es acl:3d édurahﬁa £ f“”ﬁ elomentoey, Jundar, Cand ardiar v hinh ar%afsr}! Tevyale "
aaxta sevara1 tapics were discusaad Gﬁa o7 the major issues agraaé upon

. was the 1mpartaﬁce af awaranass ‘as a flrﬂt step, on bD}hitaachar and student
tevels. Teachers, it was cancTudad, would naed ta“ba made awara of the value -

- of thé Saaut program._ Stratagiaa suggasted ta accampiish\this int1udéd
offering taachars a class, warkshap or 1n-sarvica tra1n?ng to- axp1a1n haw tha
Scout prcgram can caardinata with the school pragr ;. amphasaz1ng the banaf1ts
of the Scaut1ng pragram during teachar Driantatian sass1ans,and d1ssaminatihg
7an 1nfunnatiaﬂa1 packat. ! was paintad out that 1f students gatharad matea1a1

' Far such an 1nfannatiana? packat, thair awareness af the advantages of part1c1=

. pating 1n a Scnut pragram wau1d 1ncreasa as wa11 It waa a1sa raaagnized hawever,

'that sa@elstudants m1ght hes1tata to openiy suppart‘sq;h a-pragram~baaause of
peer pressure. Anathar'suggasfad atratagy that would inaraaaa awareness on ¢

3

both 1ave1s was that of praaanting tha acaut pragram at a schaaT assambly
: . &
grganizatians pavt1c1pating in the project. Raprasentativas fram the pub11c
school systam parcaivad the 11nkaga projeat as an appartunTty to receive -
>eacaiiant mataria1$ (i.e., Merit Badqe Pamphlets) for usa in the’ classraam A1aa;k‘
tha schaa1f559ut 1inkage was percaivad as a way af 1nd1V1dua1121ng 1nstructian |
f for sevaraz.raasonsi F1rat, thay evidanaad tha hapa that tha_barr1ar of
exciusivit& that haa:surraundad25¢auting would Qiminiah; and setond, they saw
the school systéﬁ-Functianing aa a disseminator afJScaut'fﬁfaFmatiah It*bacama'
-apparant then, that raprasentativas af both graups wauId be p]aased to see o
.scaut materials used in career centers as well- afgf% clasaraoms The possibility
+ of Scout activities qaa1afyiﬁg'é;udaﬁté/Saaut%f?ar aghaa1 credit was also ©

discussed; as was the possibility of greater parent narticination in both

22
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§6E631'ané Scout aragréms.
During the fifth ?iziiﬁﬁ D ;%1* Commitson membe FZ.ES.;TP_;Q the program

level deve?apmﬁnt begun the weék before. Various dacumﬂnts related to career

educat1qn were used. tg focus attent?ﬂﬁ on gaaTs Members of the~Design Committee

cemp1led Lhe fp11aw1ng Tist:

_G@Fée%_ﬁducatiqﬁ
Goals:

. oT

queer Awareness
o Self Avareness .
“Bppfeciatians anﬁ Attjtudes |
Decision Making Skills.

"Economic Awareness |

Skiii Awarengss,_seginning Competence
'EﬁpTayab11ity Skills L
'Educatiana1 Awareness @

Linkage Possibilities:

R Crass-Tutaring/Trainiﬁg
S ! Sharing of Materials
Scout Credit for sEhﬂa1 Aetiv1t1es: a C o h °
Schoel Credit for chut Activities _. |
'COTTECt1VE Prcjezts '
Community Relaticns/Recruitment

- Sharing of Joint Projects with Wider Commiunity via Scout/School.
Connections . \

Capitalize on Scout Mobility - -

TeacheriSéout:ggadegiLiaisan

A3

=
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»ADbjeggjues; : : . : : :
T - . P
" Pwareness of Careers of .Family.and Friends

Perception of Careers as Ciusters =~ ' .

;X
i i

*?Fam€1{ar£tylWTth TGéTs'and How to Use Them
Students Able to Take Respensib11ity for Se?ves
,tudﬁntt Given Real1stic ExpéLgaiTBﬁf

ﬁctivaties

| Career Fairs
'Guest_SQeakers . - ¢

Fleld Trips S

o Career Pegsib111ties Ident1fied in Community Jabs (1 8.. 1n Eﬁ“rgy
: and Land Use) . :

B

At the sixth meeting, Design Cammittee members were asked to~th1nk abnut
an overall eyaluation p?an Far Hesﬁ Labgratory representatives in;,catar
that evaiuatfnn would be caﬁducted on both Eesign Committee and prcgram 1eve?¢,

To guide the Committee's aSSEssment uf the Overall Evaiuat1an PTar Far Hest,

‘Labaratgiy suggested the faiiawing categgries

Cemprehensiveness ‘ = ' i
® Hhat additional information should-be sought? "V - \,,5”fk
. ®.What additional scurces of information shauid be ussu” -
® Are there additional times when—infarmation shcu1d be gathéred?

o Afe there additiana? methods of gathering 1nformat1on that
shau1d be used?

Feasibility:

. e fre there too many'evaiuation requireméntS’faf the Design Committee?
@ Are saurces apprupriate fOF 1nfb?mat19n saught? :

_ e H111 the presence QF n55ervers 1nterfere with schng1/5cuut program :
! ' prDEEddrES? . ’ ’ B : : ’ L x»z‘fl;v\




Usefulnese*_

e To what extent ei?l th sing and type of infeﬁﬁetinn sgught be
useful in model nnd evﬂgwem dagion? - :

o What 15 the entieipated usefulneee of 1mpaet evaluation for .
impreving the pwagrwﬁ? -

Yalidity:
& What ara t!uﬂ fnemﬁae qul maane fnp naﬂgﬁ-rinn 1nfnﬁnaf1nn 1ikely
to produce meeningfq1 signifieent 1nfermatieﬂ? '

Reeemmendatiene;
e Hhet are the reegmmendetion§ fgr revie1ene in the eva]uatien p1an?
Heeting partieipants also diseueeed the epprggimate date of the pi?et test

It was, confirmad that the best- time wauId be Mareheﬂprii and that.the test would
%w:run six webks, In aﬂe12193t19ﬂ af tﬁis. teachers were asked te request the |
;;qecessary meteriaie which Fap Hegt Laberetery +ould puwehase with prngect Funds,'
’ ;1n,eer1y Febreery The Couanittee then ggﬁeieqed eraqren deve1npment efferts

Befere the eeventh meetingl Committee membews were netifieﬂ that twd
vtepresentativee of the SQQUTINGIUSA Nggienel Staff weu]d a(tend A1se, Far West

Laboratery suggested that najer afforts be ceneentreteﬂ 1n the fD11Qw1n§ areas:

(1) Eva]uatien P?gﬁ e 4

2 Complete seIeeted eee]getieﬁ materials s answering quest1one abnut
~ the precess used to plan the pilot program; and,

@ Consider 1geee for the evaluation of the pilet pregram iteé1éﬁ

(2) Goals: and Dbjeetives S . ;

e Look at the geaie and ebjeetives Qf Scouting end the pub11e
schools 1n career education to deteﬁmine everiep; and application
to the pi1et program. :

(3) Fi]nt Pregggm Plenniﬂg

° Ceﬂtiﬂue 1anning with speeia1 attentign te feeexb111ty and
pub?ie relations. :

Natiena1 1eve1 representatives frem SCDETINE/USA were. 1ntredueed the

Ceunittee members were brought HF te date on the ‘activities of 'the Scout laison.

& - R — / . E; . 1 ~
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1

memher end the pessib11ity ef preducing an eudie-visua1 presentat1en on the
11nkage process was discussed, At th15 meetinq, committee members f1nished
_.nregrem level deve?opment and received evaluation 1netrumenie
Representatives of partie1pating egenc1es in the Dee1gn Cemmittee meet1ngs
were not only largely responsible for the design Df the . 11nkagf nreeees end of
tﬂe pilot program, but d]EG eceanplished several Jmperteﬂt steps in deve?ap1ng
“the linkage mode. o | '
First, Far Heet:Laberatery uti]ieEd'these meetinge as ‘a base from which to
) introduce and disseminate information on the eeneept gf 11nkage itself,. Second,
tentative but e1gn1f1eant personal contact between bdundary personnel was
‘established. . Third infnrmatien was ehered bethmnnfthe SCDdt CDUHﬂi1 and the
:iA]emeda School District regarding avai1eb]e end petent1a1 meane, teois and
reseurces that could 5e cempenente ef 2 pilet pregrem of 11nnage/integrat1aﬁ
Fourth, specific interest areas and program p1ans/were\deveieped ‘

A ma;;r part ef Design Comittee effort wes devoted to the deve1epment end
censtructien of the pilot pregrams This 1nvelved the cene1deret1en of various.
means, tools, resuurees methads and precedures. 1t also inve1ved the ident1f1— |
cetian of critical means., tools and materiaTs not yet available. Plans Fer

the 1ntrodurt19n ef pi]et testing aere-put inte final form and epec1f1e arranges |

The Sceut Tiaison member of the Design Cemmittee made eanteet with Scout

-ieaders et severa? Sceuting events ReSpenee was pes1t1ve and necessary

arrangements were made for eoera1net1ng interaction between these Scout leaders

and school persenneT !
Pub31c1ty for -the program was secured threugh ‘the local newepaper end
through such service ergenizet1ons as the Retary C]uh Interest on the.part of
»tea:hers students perents, Senut volunteers end Sceuts wae thus - generated
L 2% |
T P9
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The collaborative strategy that evolved was entitled "The Alameda Community

Parsnr Auarspess Praiect™ (ACCAPY. !

+ The ACCAP prcg%am :bncentrated upoi careers in energy and.iand use and
included relevant field trips and speakers. It was deéidgd that the r“udent
participénts would be selgcted through the R?améda S;aut CéunciT and, for
‘purp@ses of the pilot program, would be limited to twenty-five Students“at the
middie and high sé§ogiiieveis.' Scoutmasters were informed of the program and

Scouts were:iﬁvitéd to participate, By involving themselves in the program,
\ !

Scouts could earn partial completion and completion certificates for badges
and skill awards.’ o

K

Tasks related to impiementing the piiot program included:

~ » clearing ail pTéns with lecal school administrators [
(district level personnel and principals); J

- o sending letters to parents of selectees before the start of the
: .o r, PrOgram; S '

"o checking insurance coverage with the Scouts;

o selecting agencies and speakers for field trip visits-and
making school presentations (agencies considered included
The Bay Model, a.Marine Ecology Research Facility, the ,
local power company, a nuclear -pawer plant or nuclear-powered
ship, a solar-energy demonstration house, and a National Audubon

Wildlife Study Area); ~

# arranging an orientation meeting for participating students

[P ¢
i
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o corducting a study of the Scouting requirements to determine
. exactly what ﬁa?t1C1RSﬁt5 could gain ‘from the pilot program
that could contribute\to their advancement fin Scouting;

¢ érraﬁg%ng transportation.
School and Scout personnel worked together to handle the(arrangements
~ of the pilot program pianﬁ fhe sverall goardinatiaﬁ for fhe progran was ‘andled
' Ei\é.high schﬁﬁj cuﬁnseTar, Hha‘ﬁas*iﬂ ;hargeiaf the Career Educg;ian‘;Eﬁcﬂr

- 1in his schboi. In that positien, he supervised a new paraprafessi@néi who

. \ ’ S R | )
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was responsible for daily operaticn of the Center, As part of her training

S

proééssé the paraprofessional assisted in the coordination of the ACCAP pTans.ﬂ
Both organizations ﬁianned to contribute resﬂurﬁés. rJr exampie, Scouts
h§§ an excellent insuraice program that covered the students on fie?df§§ip§j
“as well as experience in‘ubganiz1ng,téams of parents to.provide transportation.
Thus, they were ?ﬂrﬂn“*iHT" for thes aspzcté of the pragéamé Tha'szhegi; p
on the other hand, prgvided such facilities as tra above—ment1oned Career Center

for the Qrientatian Me“fing, and Such staff as the paraprafessiana] in charge of

the Cenfer v

Since the 1ast week of the p11otﬁﬁrbgram :c1ncided with P ub1ic'5chab1§iheek
in Alameda, the pilot program was featured in a ﬂi play in the h1gh schoa1
Career Educaticn Center, '

In summary, the majﬂr 1inkage act1v1ties included:

e Use of school and ngvt facilities and resources to p1an and

+ conduct a career education program, The exemplary program
that developed was entitled the Alameda Community Career Awareness
Project (ACCAP}. This year's-program had an environmental emphasis
and involved twenty-e2ight students/Scouts representing seven schools
in the Alameda Unif{ed School District, and the Alameda Council of
SCOUTING/USA. The prject provided students/Scouts with a series of
events exploring environmental caraers thraugh speakgrs, field trips,
and expér1ent131 activit1es

e Use of Scouting 11terature--espec1311v Merit Badge pamphlets-—
in the Career Centers at both Alameda and Encinal high schools

and in selected classrooms (of Design Committee members) .at
all throa levals Fh*fﬂh rr-hng'!v Wﬁdd]é srhfjg!l ﬁﬁf“ Ei‘EméntaY“\f '%ChDGﬂ

a

‘@ Use of acnut1ﬁg s 1nsurance plan to cover students . 1nvc1ved in
C Jaint SEhDQ]/Scaut career educat1cn a§t1v1ties .

Use of the Career Center at Encinal High Scrga1 to display v
Scout posters and 1iterature, ESpEC1a11y during Public Schools

~ Week.

L 4

e Scouts wha had participated in the Tinkage programs made* clasgrncm
présentgtiﬁns in other CIasses as well as in their own classes

i
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In additien to theAACCAP program, one teacher also conducted a classroom-
base! program focusing qp,.ﬁut not iimit&d to, careers in environmental education.
School/Scout linkage activities 1n this program included: !

ei Use of Scouting's persana1 growth agreement in the c'-.ssroom; and

o Use of a JOB-0 career-interest survey to match career §e1ert1§n¢
with interests of students and Scouts.

Goals for this career education program were:

o, Through use of J0B-0 and a computer program, students would learn about
© -~ % careers for which they are suited,

~ @ Students would have an 1ncreased awareness of:
1) career passibi11f1es; ‘
2) fé?éé? requirements
3) career availability ing&he'futur&; and specifically,
A)x career Qgéértun1t1éz in canservatianl

e Students would eprnre a spec1fie career and report their findings
to the class.,

Various materials were used. A;tiviéiés included matching job titles with
duties pgrfa%med and §earch1n§ the classified section of newspapers for a
variety of job types, (e.g., déy vs. night, standing vs. sitiing,_indaar vs.

~ outdoor.) | '

Thé'majcr Tinkage activity involved three student/Scouts wHé; after
learning ébgut.and taking the iOB—D in ciass; administered it to their tellow
Scouts at a troop meeting. | | | |

Merit Badge pamphlets were used in classrooms of other Design Committee
membersfand, while they were nat‘nébessar11y speQiFi d as career éducaticn

materials, they pfcvided career-related content for those classrooms.
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C. EVALUATION

The evaluation of a linkage project can be viewed on four levels: learner,
instruetionai, institutional and societal. Hni}e the scope of this six-week
. project preciuded @ meaningful cyaivativn on v Sociendl Tevel, wveiiual Ton
the ieennen;xinstructionoi and'institutionei levels -was possible. Within this
context, EVolontion was both formative and summative, Since the purpuse of
" this evaiuetion nas to eienine progesses as well as products, ifneed Was recog-
nized in the overa]i evaiuation p1an-for evaluation of both design and impact,
and instruments were developed addressing these: needs. L

During the de51gn phase, Design Committee nembers were asked to proV1de
Far West Labonatory with feedbaek in two major ways. First, a questionnaire
enti;ied—“"Critique of the Design Committee Prooess" was distributed to all
m;ﬁbers This questionnamre requ1red reepondenos to oon51drx the usefulness,
deficiencies and strengths of the proeess used in formulating the design of a .
linkage node1 and pnogram.- 5caond, the Design Commitiee ‘meetings themselves
were a forum whenevopinions, ettitudes, expariences and ideas.were(sher and
discussed. Committee members understood that they werc to oiay their roles
in-ezseiffeonseious‘mannerz thet'is, members were encouraged:to verbalt
examine and eritieize their own'noles as partieipantsiin'the committee.

Additionai feedback on the Design Committee procees was provided by a
Far uese Lezzrﬂ*o“” observer /p:rticipent, \ho ettended a]i meetinos eno dooumented

=

and suggested direetion for the proeeedings

L]

Other evaluation stirategies empioyed during the design phaee of program
deve]opment ineiuded additional questionneires and group discussions. A form

-5entit1edf1 "Questionnaire for Design Committee During Deveiopment oF Schgol/

\
i
h
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Linkage Pragram“ was distributed tnfaiismembers This quest1unna1re asked

rﬁspendents to repart “and disauss aIraady-existing schga1/5caut 1inkage arrange-.

ments and desirab?e 1mprovements to rate the extent to whi;h variaus ﬁussible

types and degrees 6f 11nkage were desired to 115t pEPEEiVEd benefits and casts

and to djscuss the perceived feasibility of varigus 11nkages

0 A Near the cgmp1etian of the Conmittee's program design wgrk, group d1s¢u551un
and a questionnaire aimed at aﬂninistratgrs f@cused attentien on anh1¢1gated

'cast—effEEtiveness,prﬁb1ems within -and ?easibiiity of pregrams,and the extent

9

Aftg which resources and campunents of schna1 and Sgaut programs were EXPEEted

to be utilized
At an Briantat1un meéting, Design Cnmmittee representatives presented the

) A]ameda Ggmmunity Career Awareness Prnject program ta interested Scouts and the1r.a

#

71nterv1ewed teachers, cuunselars and adninistratars 1n the field dur1ng the

.~parents At the end of the meatiﬂg, .questionnaires were distﬁibutéd to Scouts
- .and parents to datermine their reactions to the presentatign These questionna1ves
" elicited information regarding attitudes toward the program, previaus learning

_»experiences and Eu?fént awareness of career educatiun

In order to monitor the AGCAP program, the 11nkage prcjéct cucrdinatcr '
p11at-test phasei The p Irpo <gf these 1nterv1ews was threefn1d First, the

Se:ond it prgvided 1nfarmatian Jgncerning participants att1tudes toward the

Vurganizatians -involved. Third the quastions served a trouble shﬂct1ng function.

~ The last ACCAP activity was a aresentatiun on careers in. regiana] pawks,

s given by a-Park Manager and caardinated for the schaa1s by the Scout Cauﬁc11
;7Ex22utfve In canjunctian with that event, a Career Sem?nar Resource Packet was
; -developed by Far_west Labaratgry and tested by the Scout Cgunci1lgxecut1ve A capy |

‘of this packet 1s included in this report. The'packet gave guidelines for presen;1ng

&=



E

“‘inveived. ;

e

'»sn eutside speaker. An eweiuetien Fenn, ssking for eemments on the quaiity

ko

".f'and utiiity ef the paeket, was then distributed to the user and te ethers

-

Finelly, et the iest Design Cemmittee meeting heid afterfthe piiet pnegram }i
had eeme to a einse, an, "Eveiustinn ef the Piiot Pregnem“ ierm was distributed

"'te Design Cemmittee members. This instr“eent‘was designed to eiicii stt1tudes‘

toward the iinksge pregram, imprevements in iinkage snd curricula, ests/benefits

T of 1inkage, degree nF ettainment ef 1inkage desired, changes in perc ¥ptiﬂn$ of

' *the erganizstiens invnived. degree of receptivity to ehange desire to continue/ .

expsnd 1inkage, and the usefuiness ef preeedursi guides.

- The significanee ef the pilet test to the evereil pregness of iinksge is .

,necessariiy iimited in scepe. As stated esr]ier, a six-week pilot test nf this

sert csnnet hepe to affect 1inksge signifieantiy on all levels: seeietais

institutienei. instruetienei and 1eernere -Timei then, was a sevefe iimitstiés.

Anether prnbiem was insufficient 1nveivement ef eersennei from all ieveis

eF the. nrganizetiens : For exemple, unit- ieeders Frem the Seeut Council snd ’

‘scheei prineipeis from the seheei distriet nere tne groups whieh sheuid have

. been sensuited with and infbrmsd about the prejeet mene than they were. ThE1n

input would heve been espeeiaiiy valuable in deveiepment and evaluation stsges,‘
- A freqeent]y discussed tepie ‘at Desiagn Comni ttee meetings was the importance -

“of metivatian for 1inkage In the csse of the pilot test, 1mpetus for 11nka§E

did not criginate within efther of the iinking nrgsnisetians Insteed, it wss

imposed upon . the ergsnizetiens inve?ved This caused De51gn Cemmifsée members

h and pregram ieaders to state thst the linkege espeets of their programs were

, semetimes forced. An actuei 1ntererganieetiens1 iinkage would .not have this

- problem, sinee ‘the deeisien to link would be an internai one,

Fineiiy, the part piayed by Far Hest Laberatery was more' than that ef a

4
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¢ar Hest Lihﬁﬁatﬁhy pérfanned tasks aﬂd prévided

rested thikd pa V__At_f;
ﬁhat ﬁeilf?elei,nt’ta, but bayand; the usuai duties sf a faci1ifatar

‘%"fseﬁi.h,

: '

S b _,’anm,é.s;'mﬁmé;s‘.ANQ”inféﬁr-_ﬁietiﬁcu o

‘j'This se;tién is divideduinté_(?}jf;[,N;;i and (2) Imgaz phasesa

5 Design-?hggg_ A ,
' Findings; aﬂa1ysis and intérpretatish of ﬁhe Besign Phase are based upnn
respﬁﬁse& tv Baiea mst.rumenha. a) Slfﬁqﬁe uf the Ensai C oimii ttee F‘-G:,,e,z.s,

b) Quest1onﬁaire for Design Comini ttee buring Deveiepmeﬁt of 5ch901/5cnut
LinkagefProgram, and c) Queiﬁigns for Aﬂmiﬁistratarsi _ )
;) Response t@*f Critique nf the ﬂesign Camm%ttee Praeess
_RﬁprasentatiVEs ﬁf SCOUTINEIUSA Eﬂé tha A1amgda Uhified Schaci D1strict_'-.
had some d‘lffiémty waﬂ:mg within the Eesign Gmittee cahtext
;? While ﬁesigﬁ Comn tew mgmﬁﬁrt prﬁtaﬂted against meetihgs devoted

'to discussian of the Mnkage maéﬂ thsy als6 cump’lainEd of "not

enough difectinn"with redard to the gaa1s Df the pruiect. This

:nntradiztnﬁy message suggegts that g1tﬁéugh Far West Laburatary

:presented enaugh material, 1t neverthe1355 was not’ fu11y Euecesgful E
1n CQMMUn1cat1hg the re1evaﬂt infarmation to Design Cnhmittee members .ﬁﬁﬁ
The participants were Targe1y un:amfﬁrtableawerking‘in a relatively ‘
(ﬁpeﬂﬁéndgd s1fuat1ﬁﬁ, Same would have pféféﬁréd to-have beeﬁ told Whaﬁ;wés*

. required, rather than to face the, nunber of aptians that Far West -

;»Labnrato:y affared.




| ,5¢;Therevwas_a1sa,criticism af=th2‘meetings7themsg1ves. Firsf it
! f, W§5 stated that they Sh;_1d have been spa;ed Farther apﬁ#t i Second

'?“they shnuld hava been Eﬁit infbﬂma1 Third Sceutjui,t leadérs 7Luu1d

7 fhave taken an active rﬁ1ﬁ>ear1y in the proie:t de1,japment phase,
' ICriticism af both the met Dd of se1e¢tinn af '§11§n Cgmmittee méﬁbers ‘-
=and the 1ack nf farma1 p,ovisinn fbr adminzs rative apprQVaT/pa 1c1pat1an
at the individua1 school: was also vniequﬁi {; | 7t

) Fina11y, severa] Bg;ign Cgmmittee meméérs were uncomfortable a%Lut o

- being as) Ed ta ca'fy on design an eva]uation activities Spmj‘
sibility

belief that 1f,was Far Nest Labaratgry s respal

ta desigﬂ the 1inkage prﬂgrams and evaluate the des1gn comni ttee pracess,e‘
ApresumaBTy without the rgéﬁestéd 1nput o : .'/_ o

- 2 e ;
. 7 o . - . o
< co. . ° <

- o ’ S L .
The most hgipfu1~aspéets of the Design-Cnmmittee'precess iﬁti ided

 exchang1ng 1deas and 1nfarmation, mseﬁing at one annther s plates af
'-business and becaming more fam11iar with one anather s 1ntereats and
perspegtives Hhen askad whether ‘or nut the Design Cummittee process -

was ha?pfu1 and whether or not it wou]d be heipfu] to nthers the

majqrity respgﬂdgd that 1t was - and:wauld be very he1pfu1 and Tsefu?.

, blfgﬁesponse-tg: Questiunnaire for Design Committee During o
4 Development of Sghool/Scout Linkage Prcgram | -\

:A majarity of Design Cammittee members indicated no prev1ﬂus o per1ence

T -
with linkage. Dﬂce 1ntraduaed ta the idea. hgwever most agre>‘ i
' w@uid be either “desirab1e“ or very desirab1e" to estah]ish 1nst1tut1cnal
11nkage arrangeyents.r Specific 11nk§gg arrangements that_part1g1gants

. 7 7 D o e
sald would be most beneficial included 1inkages between school personnel
o . . : : \ .
- ) B 1
_ - , ’ \
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- an i ty agettftst, itws httaé tttt 1iﬁktgt Hﬁuid fﬂéteﬁ
T L suth at:tt.viﬂas BB €ros8s uta?iﬂgi txehtngt aﬁihféfﬁaﬁﬂﬂ aﬁé materia]s ;.

&~

o mutnal Ftéggnititn, ang joime trtjtttst _‘i» A

g

:rs alsa Aentiohed sumt tacttts that 1nh1b1t4thé desirs -

tttmitttt'ft?j
abiity of 1inkagt, 1nt1uaing costs 1n téhms of tiime (wﬂrking beyond

'ﬂtrmal business hturs) tﬁd MONEY « Aist. it wis ttatté that thtse not

interesttd in ttntrihuting tt tht 1inka§e efttrt (ana thettttte Aot
.reaping tht htntfitt) migﬁt Ftttnt thtté that‘dﬁ The,DEStgn ttmmittee
:wnmtett *tﬁ*tatté *httttttt bittt th ﬁttﬁt bé tuu;.dgteu dﬁ;nﬁg
the’ design aﬁd impimntttian of anage %m‘:’!ut 2 tthedang. (ini tm)
»11035 nf gtfititnty and the netd. in many tatet ttr major attitgﬂ%ﬁt? ’

. =

thang‘est Lo | -

;'”As previautiy stated. Betign Ctmmitttt memtewt retttded mtrt statements
L) favﬁr nf 11nkage thaﬁ against 1t The ﬁtdtt tttttﬁt ExﬂPésséd for 3
trying tu estab1ish and/tr éXﬂEﬂd schtti/&ttut lihkagtt NEFét

. -ta reduce fi‘agméhtaﬁﬂﬁ antl 1ﬁEPEa§e studeﬁttl tense
~ of belonging} o '-’é . ;

t tu utﬂize pr-eviausly untapped r‘esaut‘ces;

~_ei to effect gr‘eater‘-ﬁeaming and peer gmup sotia’H zati tin,
o 4o create vﬂder 1nterett aid I‘Esbéct for Smut‘ing,l )
o to imprave ‘the quality of scﬁaﬁ) and Stuut programs;

5 e to mindmize duplfcation of human and physical resources,
~ thereby raising quality while lowering cost; and

® to .create moré leamiing options for students,

e o



.

The'adﬁinfsttetErs werexspéit'e; the qeeetien ef whether or not full -
use of existing resuurcee wes eeeemp1ished-in the program design
One suggeetien for 1nereﬂeing efficiency was to have Seeut/student é;
pertieipetien in pTenning The "need fer a local prejeetg;eneger to

‘ eseist.pertieipents in pvenning activities end also te men1ter the

L degree of - echievement ef eeeh activity" was eiee eteted

o o !"Adﬁinistretere‘egreee'thet.the'pregranxweuid'pfebeb1y be eefried'eut

- "cempletejy*es epecified" or “e1mest eempleteiy as speeified“ in

'?Athe pregrem design. Hewever, they antieipeted that- thgee 1mp1ement1ng
‘the pregram miﬂht feee prebleme in eemmunieeting the eb;ect1ves of the

‘ . yesy : .
' ~ program te nen-Design Cemmittee pertieipents, in "’reng1ng trans--

’pertatien and releesed time for’ eehee1 persnnne1, ei' in scheduling
- of field trips and’ ectivities Suggestiens for streteg1es that ﬂf‘
might effegt!ve]y ‘deal with these diffieu]tie; included %3511eh}ng and.
sharingﬂpiens with e11-intereeted perties {especially: school principals

:net involved in initiai p1enn1ng) and carefui p1anning and coopdination

" among sehaeis Seeuts treap 1eadere end perents

el




A

=

sxecute‘Iinkage-re1ated taskst

2. ihpacthPhaSe' o : L

;fj?ﬂn§ suggestion for 1mprav1ng the costaeffgct{veness of the prngram
‘ JJwas to axplara aitgrnatives te prﬁpased fleld trips (“ﬂhat exists : “’?':‘
/'.1u9311y that might aehieve the same ubjaﬁiive?“)' A second suggestian

- assume that ) éff wnu1d be ava11abie in each agencv tc caardinate and

™
-

®

éhnn;nggi anaiysis and 1nterprefat1&n of the Inpact Phase af the ACCAP prnject-:

' were basad Upan responses ta three categaries of 1nstruments a) the ACCAP

:r_Ques*¥uﬁnaires for Seauts. Parents, an? Teachers* b) the Career Seminar Resource :

"c

; Packet Eva1uation zand s) the Design Cammittee Eva]uatian~uf P11ot Pragram.

a) AGCAP_ uestionnaires aires for Sceuts. Pareﬁts. and IEEEhEFS

Raspénse to the parent and Seﬂut questiunnaires distributed at the
ACCAF arientatian meeting was pgsitive, warm and enthusiastic, There ‘
was some canstructive criticism (e g.” Ytalk 1auder" and “Let some Scnuts
da speeches' and stuff," and “Get the ward ta Scautmasters and boys -

as soon as passib1e") ‘but the majority reparted the meeting as having
been we11=run and infnrmative.i - | o

. /’

Studgnts were samewhat mare cautious than parents, but again most
peapie(fnurteen aut uf éffnty—seven and efghteen out of tw;rty seven

fﬂr ézcuts and eiéhteen out of. twenty!nine and twenty-one out of

B i - R JE - . .



~y

S:@Hﬂ’suﬂuld enjﬂy the eveﬁts “very much wo

-rpreject Twenty—fuur parents aut ef twenty—ﬂine 8l

\

gEveryane who returned questicnnaires decided tg PartTCipate in the o

N ”ﬁgty:faur Scouts

out of twentyaseven seid that. the idea of scheo1s and egeneies eueh as

_ 'Seeuts working tegether on. sueh spediai prajects as this one’ was a

“ver_y gaad idee "

'

Quest%eﬁ ires hslé dgaln u:etr1nuneu at the concnus1en of the ACCAP

experience. This time, Seeuts parents “and ane :1essreum teacher

' of .each Seeut were asked tn resgend

of twenty-eight participating Senuts twentysfeur respanded The’mejarity

’ steted they had 1earned frﬂu and enjayed each of the ACCAP events Inv

,faet twenty Sennts reported that they theught the pragram was either .
fair1y Qr very 1mpﬂrtant to them persena11y : Four stated the pragran
‘was, ef everage 1mpgrtanee, end none stated it was either not very x
,impurtent or net 1mpnrtant at all, s 'fﬁ_‘

Fifteen Scauts seid they énjoyed” the ACCAP activ1t1es "very much." ™
five enjeyed them "quite a bit“ and, fﬁUF said they were "0.K. . )
%Asked whether "the schoe]s and Scauts should cnnt1nue to wcrk tegether

prujeets such as this one," séVenteen rep]ied "t's a vevy good

D R ¥ - SN



:;“\

“'sFive said the idae uas fair, and twa said the idea was- average.

’ﬁ_in, nu ene statgd the idea.uas either ﬂﬁt weny gaod or very poor.

Ao
A

: 7In addftinn, Scautg uere asked if they had appiied what they - 1earned;
v"in ACCAF te Scauting act1vities, Ten Scauts rep]ied they had not,

' »-Three uf tha tuenﬂy—?aur did nat answar ihé questicn Asked if they

 had usediinfurmatiun Tearned at ACCAP\activities in schoolwork, twe]ve

B rep?ied that they had not, sfx said they had, twn said they 1ntended

' tQ; and faur did not" answer the questian

Additianal cnmments inciuded suggestians fnr further ACCAF act1v1tles

Seme thuught “it vould be more helpfu? to work on’ on1y ane Mer1t Baﬂge

rather tﬁan parts of three,“ Gther cumments‘1nciuded such statements
asy’ "We shnu1d cnntinue 1t“ "t was fun andrlilearned alot"; and

M1 would ke to be in another one, "

Séveﬁ parents returned post-ACCAP. quéétidnnaires to Far West Labaratary; .

of these people, sqme had mure than one chi]d ﬂarticipating in the pra-é

" gram. \ﬁsked to comment upon “Hhat did ygu (or. your snn) thTﬁﬁFéf the .

' event?
or he have? Hhat did he seem to- especia11y 1ike? What e]se should
we know abaut his rea:tinn ta the event?“ four respandents were able
" to Hst’ spacific 1tems their children haé learned (or 1earﬂed ‘about),
one parent did not respond, and the uther two respunses were genera11y

favnrab?a but not Speciffc.

; at\do you think he Tearned? ‘What probiems, if any, did you -



. ;’ .

‘x"»:far=thair sons ;.

- was of average ;
Wo said "quite a bit"; and one said
' Rsked wne S and Scauts “shauid éantinue 0
wark togethquon special prﬁjects suth as- this ane,“ five said it was
, | “a veny goﬁd idea“ and twa said “it S alfairiy good. idea. Generaqiy,
;fé) B . pare ts were: pieased with the prﬂgram.,rﬂ'e parent, hawever, VD1;;d
- cancern that students “might miss too much’ ;chaal " Angther parent \;
suggested that Herit Badge rgquirements be ¢ pieted by the bgys as -
i!‘agmw ' ; o
4 o o
e . Finaiiy, participatiﬁg students were asked to give an ACCAP “Teacher I
: . Questiannaire" to one of their teachers Six of tbese questionnaires |
o were returned’by teachers ‘to- Fa; Hest‘Labaratory Gne teacher voiced
reservaticns cancerning the effect of the pragran.an attitudes taward
schou1 Gthers stated that missed schoalwnrk was not made up T wo R

of the six teachers were unaware aF the pragram unti] they received !

the- questiunnai%e and nane of the teachers reparted a carry!nver af -

9,*§;hat students Igarned on ACCAE outings into the classroom.. - -

!

b) igyalggtiqnsf ﬁarggyﬁngingr Résnurce?gcketx
"ihe “Earéér Seminar ResoqrééiPaéket“ was compiled from several
SCOUTING/USA sources. It was intended to serve as a model guide for |
a‘Séout Exeeuti?e éEnut:tﬁ can&ugt a éareer Seminar. This prototype
madei was . distributed tn and ;anments were sgiicited from six people:
two Scout representatives, two school counselors, one schaoi administratgr.

' and(one-paraﬁprafessionai in_charge of a high;schooi career centev. .

. g
' 4




_'were asked which aspec

: ;ensider the size as well as the age, of the’ audience

pé et.uas-QEnaraily;favﬁrabia Althnugh half the
S said that thay had no prgvinus experiencé or know1eﬂge

"cf Career S-ninars, a?l said that reading the packet gave them a giear

natiun nf what a Car&er SEmjnar 1s A11 agreed ‘that the packet wau1d
be a usefu1 tunl 1n urganfzing L seminari Of the two Scaut répresen—

tat1VEs wha used the paeket. one rated a1f of the information as usefu?

| and tha athers¥f%}: most of the 1nfﬁhnatian as usefu1 m respgndents

£8 of the packet were most useful. -Respanses -

included:

® entire packet,
@ Appendix A (Package tar Resource Pegp?e),
d .

- il tatate] [V & P"i‘v V’va"‘ ‘.i a
e Ap?;l dix C {if 'Géb,ﬂ!}-kl! al

o the éeetiﬁn qut1%ﬁ1ng the fnur ac%ivity phases'af-gréundwdrk.

.The 5ccut representatives who 1mpiemented the Career Seminar .

specific recemmendat1ans f@r additianSItg the packet First they

;suggested that the packet should state a need Far resource, “school and
' Scnut people to mget ‘and . p1an ‘the details of the Career Seminar tagether

* The secnnd suggest1nn was that seminar leaders should be advised to

ai‘

2

Although the'"ﬁarear’Seﬁiﬁar Resource Packet" wés-grigina11y ccncéiVed '
W&

as a Scout. Executiva S aid thnse who evaluated it agreed that it wuu1d

- o
be useful to school peﬂfnnne1 ar ta other argan1zatians 1nterested in

wurking with schools.

It was genera?Ty agreed that pruducing a Career Seminar was a cnmp]igated

‘77praqgs$; 1t 1nvu1VEd preparatian and Fa]1aw -up activities as well as

-4



a requiring representatives nf tnree seParate ji!anizatinns tn jgin in

an efiarti the benefits nf nhith might nat be immediateiy evident

Nevertheiess, respnnse ta thn Career Seminar idea, as we]i as to the

”Eareer Seminar REnnurce FacLet was enthusiastic
. :,.r' R . 3

* ¢) Design Cnmmittee Evaina* - af‘Pilet Program _
-+ The Besign Cgmmittee prd%iﬂed:;ummative evaiuaticn of the p11Dt
;praject at the iast Design Cnmmittee meeting, where an instrument’
’ entitied- “Evaiuatian af the Piiot Program" was distributed. Amnng —

nther things this instrumént was designed to elicit attitudes toward |

. ‘g‘ 'YA

the 1inkage program and suggestinns for improvements in 1inkage and
fcurricuia tg\determine the cnsts/benefits of Tinkage and ascertain

the usefulness of prncedura] guides Thirteen Design Cnmmittee members '3
" were,asked to respnnd to this qngsticnnaine‘ Nine penpie repnrted

a greafer'épnneciatinn of the applicatinn and value of iinkage

arrangements whiie faur repiied that their basic attitude had nat :

changed over the cnurse of the year

™

Responding to a question cnncerning improvements re1ated to the piint

program, six peapie said that the curricuium had impnnved hecause of
;the schoa]/Scaut 1inkage program. Othen nespnndents cited 1ncreased

understanding, caoperatinn and/nr cnnmunication between the Scnut

and schgo] ‘staffs negarding_their,educatinnai goals and nbjectives_

Méteriai sharing pnnééﬁureézénd development of activities designed‘

‘to serve common objectives also benefited from the program.

. ) : " o . ) R
Asked to respond to the question, "What have been the major costs Cg




J_f;::

| ;fuf this pi‘lbt thge pragm‘?", six penpie said that that'money for

s classram substitutes durjng the 93519" Gmitteg weetings was

pmbah1y the majar cast. Other cnsts mentioned inc uded aﬂditiana]

'anage arrangaﬂents,and maney fcsr purr.hase of such materia’ls as the

- Mgrit Badge pamph1gts' : ., y

‘ The 1ist of major ténefits was long. Cﬂﬁera‘]‘ly, respénses inc]_uéed
the ’Fu'l‘lming categaries. |
0 mr.reased awareness a*F one's own. and nthér agenr‘ies as resnurces, ‘
. @ 1ncreased awareness ch c:mmm gaa’ls among agem:ies.
* . mcreaseg awareness or Lnte cim;s‘me worid i the uaS:ruQ;”ﬂ,
(3 increased student 1nterest in schm}'l and Sc:nut programs ;

® appartun‘lties for sharing and ieadership expeﬁences for aﬂ
parti ci pants H

® . the 1ntmducti an of new. mater‘ia’ls/currh:ma, and

® the refacusin and 1ntegratinn of an 1ndiv*dua‘l s formal
» and non-forma education. = '

\
Deéigfn Cﬂﬂlﬂi-’_t;teﬂ nembérs were aisg;askéd whether or not the hoped-for
: _degrée of linkage had been ach‘ievé)d:” Two respondents said thlat) the -
.. degree of 11nkageg attained é;aincidéd?'wfﬂ; their expectatians fc;r the
project. T\m ‘others stated that the degree of ’anage attainéd some-
whgat but nﬁt enth‘ely, met *their expectatians . Of the £ ve respcmdents‘
v reg1stgr1ng disappﬁinmnt in the degree of 11nlfage attained three )
~ said that their major disappaintment ‘stemmed from a 1ack of 1nvu’|vement

and participatiun on the part of Scout unit leaders.




'in paraeptian nf both their own and other

Askad uhat ehange’s‘

' organizatinns acaurred, six respfldents regdstared cnnfinnatian af

o no cZana in perceptians.‘ Otheps '@parted 1n:reased awareness

and app, ciatian of eitha? Scouting or of the posaib11ities and

&

diffi;uities involved in astabiishing 1inkage arrangementsi

DnTy one aF the Dasign Cammittea members said that cantinuat1qn af
11nkaga was undas*rab1e (“nat enaugh tima is givan to, 1aarn1ng
- reading, writipg anq_math")i A11 other reaféndants not only wanted
"11nkaga-ta continue, But also offered suggestians for expansion. The
most common suggestim was ta im:reasa ¢ha nmnbar of par‘tvjpants and

participating agancies char suggestions 1nc1udad 71 w A

e craatiun of an Advisury Lammiitea campased af raprﬂsentat1vas

F:)

e Expaﬂsian ‘to other career c1u§ﬁars.
pravisian far early 1ang:ranga planning, and _

;'~l -: ° aaxpansinn of 11nkage to include those Schauis/Saaut units that
‘ ’ - -Jf are w1111ng o work tagather. :

\_32 , j Final1y, Des1gn Committaa members were asked if pracedura1 guidas

| - could have baen helpful to them, and_what kinds of information such
guides might cnntainf Six raspnndents said they wara aatisfiadlwith
tha direction and guida1inas affarad 1n tha project. One felt that |

2 procadura1 guides wauld have baen an 1nh1biting 1nf1uence bna’raspandénﬁ
5a1d that procedural guidas “wauid help .but.. .inservice tra1ning OF;
participants ‘would be better." Five rESpandents f&]t that pracadural
guides caqu function to %ntruduce and 1nvn1va partﬁgipants in the o
11nkage pra;e;sa Specific suggestioﬂs for guida SUb‘ECFS included:

i,

. | , o l -{- e -
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- & " how to establish 1inkage;
e what to expect from Tinkaéae :

® how o call & maetiﬁg far 311 1&&@%?3 and 1aterested teacher;
in 4 school. °

@ how to organize and run an intra-argan1zat1ana1 meeting to
dﬁtEFmine if Ylinkage 1s desirable and feasible; .

@ haw to organize and run an 1nterﬁurganizat1analJ%eet1ng to
- establish mutual interest in 1tnkage; and ;

6/ how to disseminate information on p= wticipating organizations
. and on 1inkage 1tse1f

R

Summary of f‘ijtidirjgs 2 'Anaf!jysirs;and ;Infe;rpretgt’i on

Findings, anaiys%s aﬁé in;erpfeiét%cn Gf{théaﬂegfgﬁ Phase are pésed uﬁsn
_Fespénses to thfae iﬁsfkuments' :a) éritiq;e of the Design éeﬁmifteeuprncess;
b} Questiannaire Tar ihe Dﬁsign Comm1itee During Devei%pmént QF Sehao1lSceut
Linkage Prﬂgrami and ¢) * Qaestiams for Administratars

’In:ﬁhé‘Critique; Design Committee members made spesific éuggestiaﬁs
cancefniﬁa Design Cdﬁmittee functions. The majarity:stated that the process
warked well for them and said 1t would be he1pfu1!usefu1 tn chersé

In Fpgnnndina to- the nuégfinngéirp mos+ npaian Cnmmiffﬁp memhers waﬁﬁrfad .
ﬁﬁ.ﬁF271ﬂus experiénce with Tinkage, unthu51asm was’ neVerthelass high, and
'Design Eaﬁﬁittee members Suggest§gﬂspecif1c 1inkage arraﬁgements they perceived
as DEﬂ§T1E1aI. Costs of i1nxage were aiso 1ndicaﬁed o

Aumin:;aratgr meméers (i-e schaat adm?ﬁﬁ;tratars or Scout execut1ves)
af the Design Cnmmittee received an additinnaf\questignnaire The consensus
: eﬁpressed Was that the p?anned ]1nkage nrogram wnuld be a significant one.
zﬂasever. 5peeifie sungestiaﬂs for 1ncreasing eff151Ency were presentéd Severa] .

‘ 1mp1ementatian problems were ant1ci§®ted and strateg!es for coping with these )

diff?gu1tiesrwer§ also suggested. >
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Findings, analysis and interpretation of the impact phase of the prajécf
were based upon responses to: a) the ACCAP Questignnaire,fcﬁ Scouts, Pa?enfs}
and Teashefs; bj the Career Seminar Resource Packet Evaluation; and c¢) the Designg
Committee Evaluation of the Pilot Fragrémﬁ

Respanse from Scouts and parents to the ACCAP pre—quest1ﬁnnairf was favor-
able, Both 1nterest and enthus1asm for the 11nkage progv;a were high. At
tﬁe conclusion of ‘the ACCAP program, Scouts and parents were again qu%ried. It

‘was found that a hfgh Teveld éf interest and Eﬁthusiasm had been mainféinéd!
Classroom teachers not preV1Qus1y directly ﬂnVEiVEd with the Tinkage pra;ect
were less enthusiastic, and their response a1erted the developers to the

Jmparnanc; of 1ntroduC1ng linkage in a wide context eaﬁiyv1n the deve1apment’

_stage.

»Thé,CarEér“Seminar Réscurce Packet was also evaluated. Response to this
piotutype model was favorable. nRESpQﬁdEﬂtS'Said they rece%Qedra §Te§r nctign bf-
et to produce a EaréE? Semfﬁari Th ze using the packet fgund it very he]pfu1
 vomendations for additiﬁns to 1nﬂt?u:t1on5 and for WTdEF dissemination were
also registered;, | |

thet

ad kR muraligadea Aln mITak Tl no
e az zd to evaluates ths pilot Tinkage

‘I'.'I

Fiﬁ:!f;, Dﬂfigé Ec**i**Eﬁ’Eﬂﬁbar: wa
~ program. A’ magar1ty of respondents repcrted ga1n1ng a greater apprec1at1on-
‘;of the appiicatian and value of 1inkage arrangements in general. Cests and
benefits to Scouting and to the sch@a1s, and Lhn degveeé of 11nkaga achieved H
were discussed. Respondents also reported gaining*insreasad»awaréness and
'=:appreciation o7 both their own and the other organization. The majority of
,caﬁmﬁgteé members were étrgngiy in favor of continuing the 1ihké§e and;gfféréd?'

 _suggestions pertinent to futuie linkage efforts.
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B ﬁECﬁngﬁQE%*Kg“k

An interpretation of vesearch findines and an assessmant of the nilot
program putgﬁmas éné model design Ras ieé to a set of recommendations for
future érajects to explore linkage areas between the schonls and SCOUTING/USA.

" These recormendations fall-into five general categories: " ¥‘ ”
1. Field Testang of tie MndeT
( 2. Design and Deveticpment of a Traln1ng Program for Euunqary Perscnnel

3. Design and Development of a F?an for Scout Dissemination of the
Linkage Models;

&, Emphasis on Linkage Attitudes Within the Organizatior; 2nd

5. Deveiopment of Content Relevant to Career Education Programs.

1. Fie1d Testing of the Mode]

; The 11nkagé madel cantained here shau1d be uiexnd as an initial Féhéa?Eh
~ model which can guide deve1apment of a set of pracedural guides The model
refiests fhe infannatian cantained in the kﬂow1adge base and includes rev1s1ans
_hagéd an fhé n11nt test data. As a fantinuatiﬁﬁ of the effert tg effect T1nkagé
bEthEEﬂ the career educatian prnarams of Scouting and the schnals an exten:;ve
fie!d test of tha model should be coﬁdutted The resulting adaptat1an of the
mGQEi shouid be appTltab]e im a VQTIELy of Sétiinqs in JLQU&T“Q POy wiis
across the natian

Furiher study shnu]d be cﬂndqct;d to expaﬁd the existing knowledge base,
{wh1£h cauld then be used to adapt ;he Tinkage and coordination ﬂude] ﬁe51gned
in the current praject : Suﬁéabjectives would inc1ude (a) updating and analyzing

earch fiﬁdings concerning interorganizational coordinat1gn, (b) :a]?ect1na

_and organizing™ additiana1 1nfcrmatiun about the goals, p?ngrams, and character1st1cs



of the content area (career education) of schﬂnis and'Scauting;Q(c) Fﬁ?ther
detennining,théir campaé% ty 13 mattérs can;erﬁing éavéer eﬁucatian;
" {d) dg%é]aﬁing working hypsthesés; and (e} testing the‘hypstﬁeses,

Ik might than h necassary ta design variations of the Tinkagr eordinaticn
model so that a?terﬂat1ve tinkage and cga?dingﬁiﬂﬁ configurations could be )
considered and the most prnmis{ng DRES selected fcr adabtatign within the context
Df§1oca1 Caunci!s and/or Distiicts ' _ ﬁ _

| The third step wuuld be to- develﬂp or acquire the ways by which ta actlvag
. the program and to imp?ement 11nkage and caard1nat1on Dnce the means of
program implementatinn have been atquired methnds and prccedur&s for the1r use
" would have to be described. At that point, an extended;f1eid test program
could be constfuéted,%iﬁciuding_pTan%«fgr thé introduction of the program éﬁd
for its evaluation. D o ' )

| It is resemmended that the f1e1d test 11nkage/cnerd1nat1on ﬂade1s be intro~-
duced 1ntn the SEﬁL?ﬂg of the participating o ﬁTEEtTDﬁS for a period of four
to fivevggnths The program wsuId then be described and documented, and the
‘m§d§1fﬁ;vfsed accordingly. At that point, &ﬂisseminat1an of the model 1th1n thé
organization might be considered. -

7
The adapﬁatinn of the general 11nkage model will inve1ve the fo113w1ng

' £

aperations ' . - .

"o Define gr&anizatinna] goals, nrograms and structura1 aharacter1st1cs |
of the agenﬂies participating in the 1inkage '

e Determine gaa1— pragram5~arganizat1ona1 overlap and cempatibility.

& Pcnsider alternafive linkagelintegratign cnnf1guratians, and se?ect

most. promising configuratian(s)

® Design individual linkage Cﬂnrd1natian arrangements as aiaptat1mns of
the generai model. ,

) ] Deve19p imp1ementat1ﬂn plai and make arrangements fcr 1mp1ementat1an
@ - Implenent, test, and assess pragram impact and ‘make adjustmEﬁts

] 'Repgrt Findings

| 48 38



2. Design and Development of a Trainiﬁg Program fdr Boundary Personnel

The ahg1y515 aﬁd 1ﬁterpretatian of the pilot test {Iﬂﬂlﬂgs c1ear1y 1nd1cate
that tme p]aﬂn1ﬁQ§ imp]ementati@n and eva]uatinn of ]1ﬁkage efforts requ1re

'*’ﬂa'!‘; pursunnu mpre:em.m_g he ”immnlg ur‘gass:!auans w-i irained in Tinkage '

'rgcgdqresf The 6251gn and deve?apment of a training prngram shﬂu1d be aﬁccmp11shed

prxur to the field test1ng of the mndeT S0 that the training program could be
pi]at tested CDHCUTTEﬂtlj |

A training pragram Jor linkage system personnel sh@u1d aim to faa1]1tate
the deve]npment of competence in Tinking and coordinating educatianai programs

bEthEEﬂ Sﬁnut1ng and. the schan1s Thﬂ §teps neceséary to the ééécmp1isFment

" of this tra1ning program are sim11ar th the ones desc¢ribed above for adaptation

of the mnde1{v firsi,fadditianaT regearch and ana1ysis shuu1d be conducted in -

- order to eétab?%gh a kﬂ@w?edge base FE?EVant io the design of the progﬁam;

'secnnd alternative dés1gns Far the program should be developed, the most

promising 5L1ected and a training guide prepared, third, specif1c training
materials should be deve?gped a1ang with p1ans fgr test. g them and arraﬁgements
for 1ﬁtraducing the program; and fourth the traiﬂing pragram shau1d be 1mp1emented
and év31uated and the findings documented and reported.

The resu?ting training prcgram fnr Tinkage personnel would then be ready
for f1éiitest1ng on a national basis. It should be emphasized that the training

nroaram focus would be on the experiential rather than th@ study mode. Since -

'?inkaﬂn requires rea? %:ijlsa the training ps\Gram would focus on pvab1em

expos ure within the Functicna1 context of Sccuting and schools. Bath pre- ;

and in-servicé programs shcu1d hg_cﬂnsidered V31uab1er

TraiﬁingAﬁequirements'fcr Linkage Personnel: A most impgrtant quality

of a systematically- designed’and developed 11nkage 1s that it be \‘?f -generating

and adaptivei Tc mainta1n this 1ndependent adaptive quaTity, 11nkage persanne]

may- need competences beyond those of most organization managers.

' o s
49 <\ .

=



Trigse gumpetgugeg were idéntified T tﬁg Titerature uf}inierurganiza;iuﬂai
Tink;geﬁ,and aré im;’§ed_€ﬂ the gengrai'Ifﬁkage msdéii However, to provide
the §inka§e personnel withﬂihe charé§teristie5 that will. insure adeptability, a
fraining system is required. | D L -

Linkagefﬁérsonnei need to kﬂ@ﬁfIiﬁkﬂg§g993§§145trﬁiggigsifﬁF7§tﬁ§jﬁingffﬁasé

goals and practical techniques for carrying out the strategies. Moreover, °

Tinkage personnel must knpw_ decisianwmakingﬁgngﬁgrab16ﬁ solving teehn1ques that

wii] keep the 41nka, adaftive and frgitfu!

A Tinkage tra1nirg pr@gram would address these areas:

ConfTict and ?rablsm-Ssivi_g, The coordinator's role inaludes the awareness

xof}the_va?ses,eag well as the dangersr'af canFTict and the sk111s needed to handle |
conflick, fhe ca@rdinatar must haVE the *now?edgﬂ and skill to foresee prabiems
and tc bring. to bear resources cf the Yinkad or anizat ons to solve or channei

ks

problems.

| NeggtigtjgnWagg;iggnéfarmgginﬂ,§kiil§; The linkage arrangemnnt must be
'anén'to'intevﬂa1 aﬂd“externa7 pﬂténtia?ities Even after the initial negat1at1en
is camp1eted, ﬂew siiuatinns that demand new nﬁgatiaf-ans may ar1se Values,
-gaa15§ and struc*ures are going to ba questianed examined §pd_re-gr1ented,5y

the iinkage- arr. ngemen% and by the. ]inkagu aaerdinatur Negotiation caﬁpetenées
are trer*fgre, impﬁr ant &o the caardinatar. ' : 1

] -

systems Theory and Efag. ce: Many of the qua11 ies of linkage arvaﬂgements

are deriveﬂ feom the quaalt?es ef 5jstews in general. Thus, the caﬂra1nat@r
would be helped by knowing analytica, aﬁd vynthet1cal skills’ inherent in the

‘by;téﬁf aaproach to unify Feparate or F:agmented\crﬂaﬁ1zaticnal efforts:

§3a3%§§;ﬁﬂ;- The ,coordinator's responsibi ities include judging objectively

A

‘the e%fﬂcﬁiseness and des1rab1?1ty of the 1inkaae The. caord1nator rust knnw

whan ard how ég al+ r d'i!‘ﬁﬁfiﬁl‘! daride on a different gh‘afamr or nn Aa ﬁjffgrénf -
- _ .

goal and integrate such dec%sianS»intQJthe ]iakage;
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. —F‘{ fil_aiid_Ueveiopmgns OF_a Fla it FUFJLuuL uub;vﬂnmguun 01_ohie Lihkage
- ade?s .

A common and ﬁifficuTtApraﬁ1em;?cr new project efforts is to inform
nﬁherslin”the v-ganization of the findings and products. Once the value of
_1%nkagé biiween schools and Scouting ﬁés bEEﬁ estébiished,*int%restedvindiviﬁuais
within Sﬁnutiﬁg must be eniisted;sthnse‘whﬂ:arg high1y ﬁﬁtig@tad to aceomplish
linkage. The question ihén becomes how to réach those 1ﬁdividﬁais within the'
'argaﬂ1zatian who are 1HEEfﬁsted in the }1nkage model, and in develeoping pro-
cedural guides and ar trair1ng pragrams fcr 1inkage parsénnel
‘ ~ An intensive effarz shauid be made to answer this question and to prgyide:
accesé to the m?déi_aﬁ a nati§n§1 basisf‘ prducts that would beccme a‘pérf of
this information effa%ﬁ mié%t iﬁc1ude:7 (a) a description of ﬁode?s; (b) .
gdes;riptign of the research, d9velopment aﬂe implementation activities; (c) evals
‘uahian manuals; (d) reparts on field test F1nd‘hg§; (é) procedural quides to i
%accampany linkage models; (f) a description of the training pregram; (g) pro-
cedura1 guides te accompany the :raining program; and (h) -an update of the |
T%terature review.’ : : o o

: Infarmatien dis;eminatian might be accnmplished in the Fcilﬁw1ng ways

@ Distributian of a news1etter réﬂnrt‘nd act1vities, results and nart1cinan%3
in successful linkage progranms . ¢ : .

kv e The. des1gn and disSemlnatinﬁ of a brochure giving career education 11nkage
ideas’ to cuntent—re1ated personnel in both Scouting and schools.

@ 'DTSsemiﬁat1an of 1nvarmat1on on Sinkage/caara1ﬁatian mater1a15

@ D1ssem1nat1un of a fi]mstr1p decument1ng Scouting's involvement in the
pracess of linkage. .

@ The reporting’ nf f1nd1ngs in apprcpr1ate profaessional per1gd1ca1s and
at national conferences and meetings of SCOUTING/USA and the fDHﬂa1

- educatian sector. 7
Future effurts might also cons1der the passibility of sending trained

,-ﬁﬂ‘i!ﬁ: 54 ;—hing tn !i"il ;ﬁr!lnm E-anﬁ"lﬂg Tngrhyu: ’FQ"‘

linkage wa%kshapsi This is perhaps the most effective method for reach1ng the

P
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muéi'péup?e and eérTecling proyval. Ciigige.
The above alter: tives should each be given careful cans1derat1un and any
or all of them included in a comprehensive information dissemination plan.

4. Pmohasis on-Linkage Attitudes Within the Organization®

A SpeciaT effort might be made to expand the thﬁnking'ef Scauting personnel
 ta iﬁE1udE thé concept of Tink1ng Sﬁauting and the schools in a career educaticn )
effert At the .  _.nt time, a positive 1inkage attitude ex1sts in a haphazard
' fashign in both ;cguting and in the pubiic edu;étiﬂn camnun1ty
Th1s kind QF effort is 1mpnrtant 1n that resu1ts of the current pTQJEEt
cieariy,indicated that a key;tg the success of ‘a linkage effort was 'the mgt1yation
ngfhe ﬁaftiﬁipaﬁing organizations to accompiiéh such linkage, ﬁhiie the
deve1npment and 1mplementat1on§pf a linkage model and .the ]inkage pérscnnET .
e t?ain1ng program might contribute ta a qenera! climate favgrable to- ]1ﬂkage,
they must be supplemented with ather effgrts to break dgwn the inherent res1stance
on the part of any organization toward linkage. Careful attgq?inn should be :
given to the findings in thjg area that are reportéd in the model design of
the zurrent project and other ways of cégtributﬁng to new attitudes should b
exp1ored "

{
5. Deve1opment of Cnntent Rélevant to Career Educaticn

1t 'was clearly. indicated. thraughaut the praject that in order Fa? a
, successfu1 Tinkage program to occur, the rejevant content gF the Educat1oﬁa1
_ programs of the_twa,agenc1es must aiready be strgng and effective. Otherw1se,
the linkage effért tends* to be sidetracked by the need to strengthen the content.
The result may. be to add on pfagrams that require a great dea] of staff timé and
ienergy'and serve ‘to detract fram the 1inkage effgrt | |
A‘=>Itjis reccmmended that effnrts be. made ta deve1ap the career education

ﬁ?5 *5ﬁ of Seou ti-g at 211 Tavels, Thiz ﬂffﬂ“* should be viewed as a nre-linkage

g el w

" vequirement and can contribute substantially to the later success of a linkage program.
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|
A_GENERAL MODEL

In this section, we wi?? present descriptians and definitidns of key
-Tiﬁkagé concapts and outline a general modal faf the Tiﬂkage pi GEE Iﬁ ;hau]d
be noted that the genarailmode1 {s presented in order to detal? a process‘that
has éatentia1‘app?icab11it§ in thelcreatian»of_coaﬂeratjve;icgardinated arrange-
ments (1inkages) among a variety of formal agd‘nonférma1 edLeétinﬁal ageﬁéiésfr
The purﬁése of thase 11nkages is to fosté% increased %nstruttianaT/Taé;ning
resource capacity that can rEspand tD the needs of the 1éarner in the most
offective and effisient way, This generai model can be used by inﬁ1vidua1 agen21és} 

to generaté pratedural guides relevant to their spegific !1nkagé requirements .’

Key_Linkage Concepts’

iz Definition af Linkgg_

-An initial. def1n%ticn ‘of linkage cansists gf the fg11awing
A iinka,e is an arrangemﬂnt bétweeﬂ argan1zat1cﬁs whose 1nternai companents
«é11nw for a'mutual.cnqrdinatinn and/nr exchanue of rescurces and activities;

The esp?esged purpnse of this arfangément is tn achieve the goals and objeoctives

QF each ﬁartiﬁlggxfngﬁg>ganizatieﬁ

\ 1‘#" *

*In ‘the case a- th Sﬁprajectﬁ the 9931 of these guides would be to accgmp11sh
a linkage arrangeient between the career education programs of schools and
Scouting. Here, however, we will discuss linkage concepts and a linkage model
*‘on a.genaral basis only. A:rviication of the medel to the Alameda project
t»ﬂ]" ﬁﬂ g‘&ﬁ"ﬁsﬂd TT‘ pag‘* THQ QEﬁF?ﬁﬂ "T H G? The Haw;&‘gﬂvﬂan% n¥ s‘:‘ﬂnl‘wf’n-

. pruccdura1 guides. shnuld be the next step “in Sccuting 3 app1icaticn “G¥ this

mudeT
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| Vives 05 @ VEiy gen@iar GEVIRILIGI.  any O e autivities el 3uhiools
have beon engaging 1nlfdr years would fit within this d=Tinition. For instance,
a local business providing speake}s for 3’21355?6am career day would Eé a
]inkage activity.

Frcm the standpoint of a linkage arrangement to -expand education, the
\difficulty with these types of activity lies in the1r looseness . ihey are -
gssuan_y carried out on an infarmal,.,, iclgg_gbasisand are not usually-executed
fa a way that anticipates the future needs of learners. They may also Tack
iﬁstitutiaﬁai ﬂannitmént HDFE 1mpurtant1y. they do nut as a rule serve the

purpase of creating a structura1 relatiﬁnship among agencies that 1ncreases thETP

Thus, we suggest a tighter defin1t1cn nf 11nkage

A 1jﬁgaga is a negotiated, autharitative arrangement between organizations
(in tﬁe caseref #his general modei,‘between_fanma1 educational agencﬁes and |
ancthef agency in én expaﬁded educatfo‘= %pace) wﬁése internal components allow
fa% a,mutua% ccafdiﬂaﬁign‘and[cr exchange of re;gq;cgs or activities. The . |
exprésSEd purpaSE iz o achieve not only each Dréanizatian’S'goais and objectives,.
“but also to aék;avﬂ Che mutué?]yﬁQéaned goals and cbjectives that ériSE»frcm
the linkage process. '

- This deffnitiaﬁaimp1iés that 1in$age ié‘? conscious process requiring

) par*iiipating orpanizatidns to formally sanctinon thg’expiicit details of goals
and objectives. It should be pointed out thaé while the Tinkage activity must
satisfy sﬂmE‘pQrfien of éach organization's needs or goals, these goals or needs
do not have to be identical. From the standpoint of the formal educational
system, linkage activities Eén satisfy eduéztianai or instructional goals.-
On the other hand, from the Standpéint of the other participating organization,
«4inﬁa§é éﬁtiviﬁies can sacisty a wide variety ﬁf'gqais inc?uding'thﬁse tnat are
"educatiaﬁ,'pub1 c service, or personnel oriented. o
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For instaﬁce. a Tinkage arrangement between a school district's career
Eduzatian‘prggram and Scouting's Exploring program may, satisfy a different set
of needs for each organization. The school program's use of Exploring resources
mayigatisy a need for obtaining an additional, velevant curriculum resourte
and e Exp1driﬁg prograin may be égiisFyiﬂg iis owi need Yoy reaching potential
members or fulfilling a public service cbligation to the community.

In additiaﬁ to saiisfy%ng%each organfzatien’s goals or ncads, the Tinkage
process also eﬁtaéig the «.ulicit identif iaauicﬁ of goals and objectives (and
the précédures and ‘structures to meet these goals) for the linkage activity |
1t821f, Hence, 15 ordar ta ensure that the linkage activity or arrangement is
successful, ‘consciovs planning mu~" occur that will resuit in af additional set

af goalc and cobjectives that will be unigque to those engaged ‘in the linkage

~ process.
©. _Roic_of Independent Linkagé Agency

~ Up to this point, we have auggested that linkage occurs between two or

- more independent organizations, with overtures being initiated by one organization
.and transmitted to another. There is,however, another aiternative. Linkage

~ould be faciiitated by a third party--an iependentg reiative1yAneutra]
g}ganizatian, Although there is relatively little prgcedént for a third party.
faciiitating the 1inking of organizations for educatiénai purposes, this type

of coordinating agency is refativeiy common in the nheaiin care und s50c¢ial weliare
delivery systems. Benson (i974), in reviewing ithe liter wie for appiied
modss of coordination for weifare agencies, éuggests that a third party can
influence cooperative interorganizational caardihatian, Thus, much of the
Titératurﬂ that may be u=efu1 to deriVP a model applicab1e to educational systems

would. be drawn from the health aéd socfal services fields.
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- 3 S

1. Roles In Linkane Ré]ateg‘ﬁﬁtivity
Although linkage has been discussed as occurring between organizations or

institutions, it must be unders’ -od that the actual coordination, planning,

\ .
decision-making and implementation activities are carried out by people. These

people réprésent the institutions and in this capacity commit the institutions

to do move than they, as ?1'1V}ﬁﬁ§13, can do. When a third party enters the

picture, another érgup of individuals 13‘1nva1vedi Thus, we suggest that tWG‘a;

distinct categories of individuals, each with, differing ro]es, g?e involved in

/

4

‘the Yinkage process:

(a) ngnﬂﬁfyngfgggngls These individuals represent the participating

arganiéa;ians and as such have the authority tb go beyond each
afgan1zat1nn s limits or boundaries to perform communication and
o negotiation _roles Pegard1ng§the linkage protess. A number of
~ individuals may be inciuded in the boundary pe%soﬁne1 from éach
orgarization. One of these indjviduals should, hawevergsbe appointed
as Coorddnator. It will be the)responsibi1ity of this individual to

e

caard1nate the 11nkage;pn5tess w1th1n the;part1c1pat1ng,arganizaf1nn

(b) Linkage Facilitator: The linkage facilitator represents_ the th1?ﬂ:

-

party who may play a role in initiating and maintaining the linkage

arrangement. As a result, - ;aci?itataf;must possess the skills

to analyze Drgaﬁizatioqs d!Si;ﬁ Tinkage arrangements and pPévide

the framework for implementation of these arrangements. The Tlinkage -
& Faciiftater may also prévide tréin%hélfoF bauZdary persnnnéT,‘particﬁ-;
;jariy the iénkage coordinator, ;u;;hat p!anned*aétivitfes éan be
~carr%ed out éffective1y‘ (Nﬂté’ . The_question of support and source

DF authsrity far 11nkagé fat111tatars 1n the educat1nn31 5Ett1ﬁg

e an impnrtanf feere that has not heen fully explored )
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' _4;ﬁ,§asts'énd‘ﬁenefits of Linkage '. ; P

, A?thcugh we are. suggesting that the long- range benefit oF 11nkage reiated
| activlties would be to expand the systemz space of educatTEn on a shgrt term
* basis there are a number of costs and benefits that €ach organization must

consider in the linkage process. A list that was deve]eped by Bea1 and Middletor
- (1975) Fé??awé_';lt has been adapted to-illustrate ossible costs and benefits
from an educitiénai agency's perspective. ‘Since'aﬂy'ane of thesevcdsts and
benefits may provide puweffui motivation Tor an organization to enter inia ar."
avg1d 11nkage, they might besé bya dea1t w1th by a th1rd party Fac111tator

(1) BEHEFTTS -POTENTIAL"

&

/0 a. Maximize, make optimal use of or Expand resaurces base Resources may
include money, ohysical facilities, equipment, supplies, publications,

services, administrative staff, para-professionals, vc]untEE?s and
- available knaw1edge and skills. . | , (
b. 'Reduce overlap ?r dup1icatign of g}agrams or ECtTVTf;EE
f§§EnTarge saape nf present programs,
d. ngach new' and different groups of pegp]ei _
' ei' E;eate maré'effectﬁve pragrams!;pragfams with méfe impact.

f. Coordinate and integrate each organization's input into a TETQEP '
;o  program with dreater impact.

g. -E1im1nat§ mistrust, campétitioﬂ or conflict

' (2) -CUSTS-POTENTIAL

a. :ésme auteﬁamy may be Jost.

b. Req;ires time and energy to 1n1tﬂate ahd ma1nta1n 11nkage

;c, Creates patﬁﬁtia1 far Exper1en51ng difficulty 1ﬁ determining benefits.

f
d. CféthS cok'Ls4on as in who should take credit for succe 55 or failure.

e. Exposes crgan1zat1&na1 weaknesses

Y



It should be noted i%g; additional costs and/or benefits related more directly
© to the specific aﬁgaﬁizatién participating in linkage may be idéntjfied. The

1ink§g€g%aéi1itatqr must be ab1e:t6 analyze the possible costs and benefits,
o inform the participants, and to suggest strategies to.deal with those that
present bafriers to 11nkagg.act1vityi Na have cut11ngd the fc?}uwing %tép¢ from

the perspective of the. 11nkagﬂ facilitator. The steps, hawever, -could presumabiy

be adapted to a ]inkage process in WhTLh no fac111tat1ng agency or persan is

involved. = . o P
o \,

Steps in the Linkage . cess = |

In this sectigﬁ;-we wiTi*present-én\imagé of axpracedurai}mode1gfgr:thé
. - . 1] — N —

j

o ’ , - - A . , ] oy
linkage process. The step:z outlined in the model are derive%/frem three souices,

These include: .- - |
' "o The experiences of thé_Igwa State University DEﬁjgféént of. ﬁucio16gy

and Anthrupo]ggy group as reparted in Creat1ng_ﬂr anizational Coordina- -
/

/.
inkelpleck, C. Muiford,

t1cn. Praaect Repcrt (1975) by G. K1ong1an dJ,

and R. Warren.

o The"ﬁréféssianai deﬁeTameﬁt materials prepa;; by the Eaétéweét

Communi cation Inst1tute, i_gan'izatmnﬂ comm n‘icatmn and Conrdmatmn

/
"in Faml1y P1ann1n§_(1975) by G. Beal andﬁh /H1ddTet@n
. e The 11terature rev1ew and eva1u3t1nn of the /EXEEPTEHEES carried out by

Far West Labaratary'staff.

In outlining the procedural model, artxuular rorg has been taken to
iﬂ'lude.twc’caﬁéggries of Qperatians‘neadéﬂ by a sysiamic, adaptive model. The
first categoﬁy is coherence: Are clear and/useful seis of epﬁ?atiéns conriected

o
to . each other by a 1ag1cal and system1c tissue that constant?y and purposaeful’y

directs these operations to a previousiy specifiad end?rrThe second category
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is edeptabiiity* Are eperatiene sensitive te new data and new needs that

enebIe the etructure te adjust itself or regenerate withoyt Tos1ng pewer or
3
) eignif1eenee whiTe d1ff1eu1t1ee are reee]ved or the ends achieved? The separate

pheseevef creating a procedural model are outlined below.

THREE_PROCEDURAL DIMENSIONS
- A._PRE-LINKAGE ACTIVITY

(can be carried out by feci1iteter meeting separately with ergenizetﬁeee) :
1. Define proble | | | -
2. Speeify set of organizations with petentiel to eo1ve prebleT;;.
3; Meet with ergen1eatiene to ascertain 1ntereet ‘

4, Determine which organizations will pert1c1§ete aﬁd obtain commitment
of organizations to enter linkage negotiation. . . : *

5. Arrange for group meetings with beunde}y personnel,

© 8. LINKAGE ACTIVITY

(cerried out in group meetings with boundary personne.) .

1. Dut11ne linkage approach and roles (conduct any train1ng needed)

2. Obtain domain consensus.- _ | |

3. 'Dut%{ee general teek:eneifonment of each erganizetfeﬁ, including -
) gea15, | | -

® presgurces,

. funetiene/activitiee,lend'
K strueeure.
4. MAnalyze specific task envirenment:ef each erganizetien relative to T%nkege:
problem, ineTQeing |

e goals/objectives,




£y

T . ® resﬁlﬁ!‘CES s

o
- L funEtiDﬂS/EEtiVitTES%;aﬂd
‘ ) structure -7 e
5. Spesafy any cnnstra]nts 11mitat;ans or unique situations that méyaaffect /

linkage prﬂaess

6. Based upon previous discussion; desiLn one or more Tinkage - nnf1gurat1ans
(Note: This activity can be carried out by the faciliti®ar, independent -

of the larger group. , A

Select ohe Dr more 11nkage canf1gurat1ﬁns far 1mpiementat1an

RPstate the gaals/gbgeatives far each 1mpiementatvan ccnf1gurat1aﬁ

WD . ~

Agree upon standdrds for the qua11ty cf the 11nkaqe _program.

1G. Spec1fy and agree upon. structures, ra]es, and respansibi ities needed to
attain gca1s and gbject1ves. - e :

11. Set up cﬁnnunicat1an/feedback channe15 needed to implement linkage and
to mnhitgr progress. T

12, Set up evaluat1on parameters and procedures.
{Note regardiné paints 9-12: The se1ected 11nkage configurations may require
tuaperat1an or specific astivity from additional fndiV1duais w1th1n each argan-

'12atiun  The linkage caﬂrdinatﬂr or boundary pérsannei fwom that ﬁrgan1zat1an

must ensure 7hat éncperatian sk111s, resources and\gnnﬁmn1cat1an channelg are
present, AdﬁitignaI training may’ be requ1red ) '
nggrimp?ementv1inkage activity.
14, Provide evaluation feedback:(farﬁatjve and sUmmgtivé)_~ s

15.. Adqut?1ihkaqeiccnfiguratign as required,
C. _FORMALIZED COOPERATIVE ARRANGEMENTS o

The initia)] trial cycle of the 11nkage ach1v1tv, as well as ad;ustment of the
aEt1v1ty baseds'n evaluation 1nfarmatian, sheuld Tead to a farma11zed cooperative

arrangement’ between the partTtipating agencies. As a final step, the 11nkage
A

‘faci!itator would theeretiza11y withdraw as an integral part of this arrangement

The experience base, froﬁ which we can draw canclusions abGUt 1inkage fac111tatar
. | .
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- dissapearance from the system, is extreme]y 1TMJtEd In the. hea]th and 59:131

we1fare F§e1ds 11nkage act1v1ties usually Ggﬂtiﬂue under the umbre11a of some

”Qyﬁﬁm of coordinating agency.

settlng

This may or may ngt be tha case’ in the educatianaT

T
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SECTION 11

 THE ALAMEDA PROJECT:
SUMARY OF
 FINDINGS AND OBSERVATIONS

V=3

the A1ameéa Prgject as 1t related to the app1icatinn oF the general mode]

\, presented 1n de{%11 in the Pre:eeding sectiaﬁ " The dacumentatian presented

f

here=correspondg to. the ;;eps 1isted there. Each linkage prﬂcess general
ity and C. Formaliz ed-,

categury (A Pre—Linkggg Activity; B. |

Coggg rative Arra g ents) is repeated in this sectinn s are the specific

11nkage process steps (such as 1. Define preblgmj-nggg_gr,ilnka,eiargag)

Falicw1ng Each—speﬁific=st3p, we discuss;fgﬂdings and absérvatians P31ated'ta
-that step A1 specific Fituatiﬂns and 1n5tances discussed here refer to the

' piiat project experience in A1ameda;-

A._ PRE-LINKAGE ACTIVITY

1._DEFINE PROBLEM, NEED OR LINKAGE AREA -

In cunsidering a 11nkage pragram, it is best 1f both _groups have a strong
- program gaing befare attempting 1fnkage If programs do not exist, perhaps the

‘First task-1s to develop them. It seemed apparent - throdghout the Alaméda

~
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Frnject that a successfu] Tinkage prngram is most Tikely to occur when the '
Are1evant cantent QF the eduzat1nna1 programs of the two agencies is strong and
effective. Dthermise, the Tinkage effort tends to be 51detracked by the need
ta strengthen the cnnt?nt Ehe result may be addsan prcgrams that require

-a great deal af Staff time and energy and serve to detract fram and weaken the
.1inkage effnrt ‘ ' .

If 11nﬁing the formal and nonfanna: educat15na1 sectors in prngrams in
career education is a goal, estab11shing a m1nim31 level at whlch ex1st1ng ,
career educatian prégrams can functian may be the F1rst pr1ar1ty 1n both the’
Fﬁfﬂu? and nunforma] educational sectors, QEVETDP1HQ’HEW career education

”,pragrams may also be necescary. This effort shau]d be V1ewed as a pre 11nkage
“requirement and can cantr1bute 5ubstant1a11y to the 1ater success of a linkage
program. | '
' Drganizations that have strong programs - may pinpoint”a need that is impos-
‘STbTE or difficult for the organization to fill alone., The subsequent_effart

on the part af that institution or arganizatian'to achieve acknowledged goals by
Ewgrk1ng in canjunctign with another 1nst1tut1cn or grgan1zat1an w111 generate
the 1 nkage progr‘am )

“An organization méy seek to ést;biish a linkage effort for tﬁ’ffai1awing
reascﬁSf _) . | ‘ | ) t
o\ to nffer an 1ntegrated 1earn1ng exper1ence,

? tc avaid unnecessary dup11c3t1an of effort;
¢ to share material and experiential resources; or

e - to share physical resources.
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In the A]ameda Praject ;he Stnuts expressed a need to broaden caﬂnuniﬁy
 awareness uF and lnvoivement in’ their peigr

am. The schools percefved and’
- vo1cgdia need to im9rnve their career education pragram;  For both organizatjons,
. ;hé intérnai-reseurces needéd to accomplish these goals were limited.

" A second prob1em to consider befare 1mpiement1ng any linkage activity is
the attitude of QfganlzatianaT persanneT in genera1 taward linkage 1tse]f A
special effort might have to be made to encaurage 1ndiv1dua1s within a given
organizat1an tc 1ng1ude the ccn;ept of 11nkage in their basic attitudes toward
_ their own and cthe; crganizatians Present]y, w1th1n Sceuting? interest in ‘
11nkagg with pub1ic-5chn515 exists primarily on the Exnloring level and %veﬁ%there
- the attituéerié ﬁqt shared by everyone. jfn'the public schools, iﬂtEFEStviﬁ
linkage is ﬁrgbabjy most prevalent in career and vocational education ﬁrégramsj
# but again it is not an 1nterest;sharéd by all educators. Thérefﬂre, if Scouting
wishes te_iiné program gffoﬁts with public schools, care must be ?akeﬁ to lay.
the groundwork in both organizations to deal with inthent resistaﬁcei

"2, _SPECIFY SET OF ORGANIZATIONS WITH POTENTIAL TO SOLVE PROBLEM °

| IazéxpTGPiﬂg the concept of linkage,; Far West Laboraiaryzinvited the Alameda
Unified School District and the Alameda Council of SCOUTING/USA to participate
r%nva pitot 1inkage program. With suppart from Far West Labécatcry, the two agénc%es-V
oS . o attenpl to meet their organizat1cng needs together. |
| Tn this pilot test situation, Far West Lab@ratory provided the mct1vat10n for

“the linkage effort. Otherwise because the issue of motivation is cruc1a1

motivation fur ea:h qudni ition's part cipation in the praject shau]d be care-

Fu11y assessed. Linkage efforts wark best when the 0rgan1zatiun§——and Espﬁ§1a]1y
'”the haundary persanne?—-are highly se1fgmat1vated to partic1pate and when the
motivation level of each organization 1s absut equal. While this is not a1way5

paséib1e, participét1ng organizations should be carefully chosen with this ideal
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~ in mind. - | i
‘ ¢ oce it is- dec1ded that Scaut1ngms career educatian program could be
~ enha; ad through 1inkage with the career education ‘FDQPEW af the public
schools, pctentiaT schog1s shcu]d be cans1ﬂered carefully. Insofar as it is
: pass1b1e at this point, an assessment of their nntent1ai for 11nkage--iﬁc1ud1ng ,
their mﬁt1vatian for such an 1ﬁteract1an§—sn i1d be made. f' _
In the Alameda Project, #1nitial contact was estabTished between the Principal
Investigator of the Far West Laboratory project and the Super1ntendent of Schools R

in Alameda, who was also a member of the Board of Directors of a local Bay‘ﬁrea

Scauting QPQUﬁi-thE Golden Gate Cunsart1um ,
The selection of the people whc wi]? be 1nvc1ved in these exp1arataﬁy
meetings is very important. Inaccurate assumptions ab@ut the qrganizatidnai
tructure are easy to make. - For example, ii‘shag1d not be assumed that %
superintendent of schools. ﬁas'unii téd»pawér to'dirﬁéf a distfigt to participat&
in a p;aject It is possibﬁei and _perhaps even 1ikeiy, that a school district
w111 be décentra1ized and 1ndiv1duai schoa principals will be allowed tq\determiﬁeﬂ
- what i3 or 15 not offered in their own schools. At this stage éf the project,
however. interest aione is-being sought and should not be confused with a need
for definite commitment. St h
It-is also impaktani te remember at this stage not to oversell what each
organization has fe offer. Expectations, promises and commitments should be as
clear as possible to all of the participants in advance. (One problem .encountered |
at thi;lﬁaint is that“everyfﬁing anout the project annot Lo known and some |
people may be uneaﬁfurtab1e with that uncertaihfyi) In an attempt to interest
an arganiiation in becoming ihve?ved in a new program, it is easy to paint é
br%ght but disteftéd picture=cf’what they will get out of it; It would bé better

to -err on the negative side so that unéxpected gains are bonuses. In -any case,
. * . : (

~
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i an attempt should be made to be rea1istic about. the pngg1b1e nutcnmes of
the potential 1inkage arrangements This concern shauid be kept in mind
throughout the nrngect and periodjc checks shau1d be made to see that _;’w
expectations cantinue to be rge}fét1c

4. ”‘D"’TERMINE HHICH nnanmzm,gun WILL PARTICIPATE Ann QBTAIN;,,CDEMITMENT FRQM;'
E““?? It CINKAGE NEGOTIATIBN o )

x

- Once the initia1 h:prnach to each otHer's nruan1zatinns is madn and the
1nterest is estab1ished other nrganizat’nnai repggsentatives should be 1nvn1ved
In the Alameda Prnject, other. representatives n?rthi\ﬁnlden Gate Consortium
were invited to meet with the Far west Labnratnny Principal Investigator for
the project and the Superintendent of ‘Schools in Alameda to discuss the project
further, The>’rimary goaT-nf this type of meeting should 'be tn-nbtafn the
» ccmﬁitment of the“brganjzations to entén linkage negotiation, rather than to
enter a linkade agreement. ' :

If interest in the 11nkage effort continues to be high, representat1ves
of the two nrganizatinns at the next level can be cnntacted In the Alameda
Project, these repnesentntives included distritt 1eve1 persnnneT in the‘schnnis
‘and continued to include the Council Executive (who was already 1nvn1ved) fer
the Scnuts .

ﬁome school representatives felt that if one nrqan1zatian uses paid personneT
(suct as. the schnn1s;\and the other operates primarily with vn1unteer5 (such as

the anuts) the 1mpetus for the T\\fage activities shguld come From the vn1untary

organization They felt-that the palid personne? might be reiucﬁgn@atn request

that va1unteer5 do more work than tﬁéy are already dn1ng

5, ARRAQQ; FDRﬁMEETLNGS‘NITHVBQU,DABY PERSONNEL
| Bnnndary“nersnnnéi can include népregentatives from all affected levels of
any participating organizations. They should be involved early on in the Tinkage

effdrt. Care should be taken not to overlook personne) at any level, even

/o

N7
.
»




though-a particu?ar.Tevel of the organization may ﬁgt'be immediately involved :

or obviously affected by the 11nkage activity

i

~ directly with the Tinkagé program and were t erefore nat-inc?uded Tﬂ the meetings

with baundary peFSQﬁﬁET.V Haweverg tne principaTs schools and staffs were
affected by . the program activities conduc i2d in the program and those princ1pa1s

were consequentiy very: cgncerned abuut whe! was gaingrgn and what impact 1t might

have on their school pragrams Had they been better informed and consulted in
advance regarding plans, they not only would have felt better abaut the project,

but would have been abié to ;Dntr1bute to pilot p1ansi They would have been useful
in designing the program, siﬁce'théy;hSVE an overview of éhe school pfat nabody else
shares. | - | ‘ 7

Similarly in the Scout arganizatigh, unit levef persanne1)LScDut'Teaderé)“
should haVe-been included in this ph%ii§gf the program deVeTcpmenti They shéﬁid
‘have had the appartunity to be involved in plans that would affect theiP un1t5,
and to offer fnfnﬁnaticn that could have ccntributed to the deve1upment of the 5;
project. |

~In seIectiﬁg the committee or group to-serve a?fgnundary ﬁersanne1,the_' B
"Army Volunteer" method of selecticn is probabTy"1é§st;effegt{vei The committee
will require a great deal of iimg; éﬁerggaéﬁd'creafqve spark, and members who |
ére highly m@tivatéd‘tg sustain that enthusiésmrshauﬁd be chosen . It is also
1mp0vtaﬂL that tﬁe members from each Drganizatian be about cqually motivated.

If one group is nverTy enthusiastic and the other is tepid, the work will not
progress as smoothly as 1t might otherwise.

When a person who is to be involved in,imp?emeﬁtjng linkage has received.
dire;tfves from the top. the facilitztor can éxngct to find some initial

fesistan:e.) Such directives may be viewed by the person as requiring "extra"



4

work and the benefits may not be clearly recééniied The situatjon can be a
very unsnmfgrtabie one for the person, since he/she may find it 1mpussib1a to
refuse to carry out dirdctions presented by a superior The need far self-
motivation is once again evident, since problems may still exist-even when

'ihere are ﬁery definite benefits for the person or'far.his/her organization.

‘Once boundary personnel have beén~se?ected and have agreed?to participate in
the linkage effort, a series of meetings can be planned. Waste and delay can
.be kept to a minimum by polling membe fore eacﬁ meeting to determine their
aéenda pricrities At meetings, members should be provided with agendas. Room
;hau]d be left for changess add1tiens, cgrrect1ans, et¢., but members need. to
_ be aware of what must be accamp115hed at the meet1n%ﬁ/ They may just need to know
the items and the persons responsible, but not neceg sar11y time segmenfﬂ
- People part1¢1pat1ng in such committees.as this one' seem to we er
,ﬁ% they!can.pgrceive %mmediate rewards. It is qéi enough tc%séé some overall
1ggeneral gqain for the arganizati@ﬁ; for the learner, or for the committee member,

Peép1e have time 1im1taticns and 1ike to be ab?e to see some gain tor themselves’

in tne extra time and effort that this kind gf project requires, Perscnne?
. must not be misled inta be11ev1ng that there will not be extra work required.
Another. Factur that shau1d be kept in mind is that at the beginning
of any experimenta1 or new pragram, there is anxiety about failure., It shou1ﬁ
" be aésumed that people in the posit1an of starting a new prnject that entails
putiting something new befora their Qrgan1zat19n and before the public are bound
to wonder apout its chances for Success., Anxiety nq11 increase as the event or
prajectﬁfifiting time approaches. It can be expected that co Taintg and hesi-
tations will mount at about this time, anﬁ that ccﬁmi;tee members will require
'extfa reassurance and support from any facilitator or facilitating organizatio.
In the Alameda Project, for example, almost everyone felt at one time or another

! ™~
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that they were doing more than‘they should be duingﬁf;nd some felt that they were
- daing more than anyone e«sa was dc1ng - ) : . S
People have ta be cent1nual1y shown the va1ue of a prngect ar act1v1t1es

It is not enaugh to demonstrate this worth once. The whu]e prob]em of perce1ved

rewards—must be recans1deréd on’ agf/ ﬁgaing basis. L1nkage prngrams ESpecial1y
seem, to require iung- range éEFéff and ta provide main]y 1Dng -range, diffuse |

rewards. It égﬁ be easy for thase warklng on the pragram to lose 51ght of-

those distant goals. ' g L - : S

A group QF support peap1e in the 1nva1ved agencies shnqu also be 1dent1f1ed

Thfs might be the function of the facilitating organization. In the A]ameda F%aject,

bt

A Far UPE* Lakaratory team was formed to $B§p:rg the linkage ¢

Tm s o me i g wemalemsis BV Gk

C’u'i\ ;T}c 15 Lean

i
organized meet1ngs took notes, reported on meet1ngs, hand1ed ¢1er1cal tasks, i
¢
gathered data and anaTyzed it, and. commun1cated amcng the var1ous representat1ves
)

of - the two ﬂrgan1zatign5 ' T i o o x
If .t all possible, bnundary personnel can be freed frcm some, fegu]ar duties

¥ |

|

since the ~mount’ of time required to design wod Ame - Lwent a 11nkage jraject usually

turns out to be more than anyone anticipates at the beg1nn1ng, as often

with any new pragram IF tiwe i~ 311ctted “or the participants to méet and plan
togethev, they may avaid reaching the point of feeling QVEﬂNhelmed by the demands

of the project and thus manag: to sust:in the necessary mat1vatibni

- S
B, LINKAGT 'ACTIVITY /

1. OUTLINE LINKA:: - APPROACH AND RDLES (CDNDUCT ANY TRAINING NEEDED)

It is important io cducate the 1eaders of the linkanr effort before any work
begins anftﬁe aétua1 development of the linkage itselfs The purpose of this

' , i
fpe*";) d ' SN 82 J | ' | \“
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-step in the process is to introduce participants to the general approach

ERIC
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and outline of activities that wil] be fﬁ11§wéa:iﬁ designing a specific linkage

program. The objective is not to reach specific conclusions but simply to

B

crvicipanis Undepstand Where they are going and the type of

PR e
process that will b2 used. To accomplish this, high-level pefséﬁné1 from both
organizations can be invited to the initial meeting where this instructiona?
pirocecs occurs. (They may or nay not ﬁeééﬁtc attend subsequent meaf%ngs of
this group since they can be kept informed by recééﬁing minutes of the meetings .
and by periodic pérsaﬁai centact with a representative of the group.)

?racedura] guides may be useful inLWQrking with the boundary personn:i.
1f representatives from both organizations can consult written guideiiﬁesg
some confusion is aliminated from the cammunitétian process. Boundary personhgl
do not nécesgarify nead to spend ireir time developing such quides; 1t is
prabaﬁ?§ more effective to present them wi®" guides that were'déve?wéed in advance

of boundary personnl meetings.

In the Alameda Project, the Design ommittee functioned with verbal directives

+

‘¢ince by and large written procedural guides did not exist. o Tesign

~ LR S, -1, E R IR
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espacially this section of the report, in the form of suggestions or recommenci-

tfﬁﬁé;”éaﬂ be used to develop procedura% guides.

bt would also-he appropriate at this pai@t to conduct training regardiﬂg
the linkage process.. Since Tinkage requires real skills, the trainiﬁg psagrﬁm
‘quTd,¥Digz on prcﬁ?gm cxposure within the furctional context of Tinking

orgdiizations. The program should also focus on the experiential rather. than

s

. the study mode. Althcugh a training program for linkage persoﬁne1vwas not

deve%aped in conjunction with this study, such programs do exist. A prototype

is characterized on pag

ges 49 and 50 of this report.

L '
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2. DOTArm DouArN eomerue

ﬁgﬁema1ﬂ f@neéﬂ%us means that 6ach Qart1cipat1ﬂﬂ agency in the 1?F!“ge aotivity
_EG;EeE t 4t the other agencv "< a | ./ ‘timate respan51b1]1ty to carry out |
certain activiti%s, funct .- For example, the school must bel’ :ve ﬁhat
“he Exploring ptogram of & JUSA hészgﬁlappr@priatevro}é in carrying out

Carear Seminarsi’%“\the seminar program is to be successful. Because of their
\

~osi¢jons as interorganizational teuch%pciﬁts, members of the Alamzda
Design Committee became crucial e'"ments of the 11nkage moén1/ds boviadary

;:Jearsm‘mafi and it was -through them that dgma1n consensus was sought.
. \ X
/

3. QUTLINF GENERAL - TA;K ENVIRC‘Wﬁ”T OF EACH GRGANIZATEON

Lt is important to 1ok care?u]l; at the genera] task env1ronment of each
argan1zailanr ! f?rst respan31b111ty fcr boundary persanne? would be tc .ather
all the documents that would te required to accomplish ch1s goal. Such items
might include: . oy

@ an organ1zat1ana] prcfiié of he Q?ganizatian (including various
levels within the 2§gan1zatian) -

® a descriptign of the overall goalz and programs o¢f the organization;

a a statament of g“‘dﬂT*Pﬁ” or fremewnsrks,espacizlly in relovant contont
areas; \ : ‘ _ -t

o policy documznts that maygif?éct the conduct of the project;

" @ specific implementation guidelines relevant to the above items.

Once th;gezﬁgcament; have been collected, it then beccmés_ﬁhe ta;kiaf the,
boundary personnel to make an accurate rEpresentatién of their organization to
the-other agency. There are twa!difficuities in this process. First, the
personnel may be so *1@55 to the q*ructure ofsthe1r own organization that they
Qver!aak funct1an%, goals, etc., that may not be obvious at all to the other .

B
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as relevant to the project, even uhrm fhey oy ‘ndand ba velavant, It then

becomes the responsibility of e facilitator to point out such relevance. To
. /

do so. the facilitator must become fami]iaﬁlwith each organization.

The second nroblum is that a person may become aware of weaknesses within

£

his or her own organizat*ﬂn while r3§resant1ng the iatter o an outside crgan-
- ization. Whether these dafi;ienaias relate to structure, cgmmunication irocesses,
program c@nteﬁt staffing arrangemants or goals, their public exposure may prove
unc: ifortable, and for that reason : * for other valid organizational reasons, the
persanne1 may not wish to have those weaknesses reveaije d, un the nther‘hand
if they are not brought out zxd accoun.:d for in p?ans, thay can cause difficulties
1§ter in 1mp1&ment1nq Tinkage programs.

Another task araa that merits spacial atiention encgmpas;es all those

%,

bréénizatiana? gc 1s and objectives that help the organiz: “-n maintain itse: ..

These types of goals and cbjectives may be overlooked sivc . they tend to operate
or a more or iess unconscious level in the organiz:zion  Admini. trators are

r. ubably it the bést p@§itinn to ébserve and therefore identify these goals and
v ectives, and;theyrcaﬁ be involved activ~ly in the process of describing the
organization., As 1%nkage efforts are considered, the "institutional maintenance
goals" of esChgéFéanizatign can cantinualiy be kept in mind and need$ nan he

met so that each organization can continue to participate in the project

For auampieg such re§pansibiiities as staff development, stocking ars mainceiniiig

supp11ﬂa, keeping up-wi reparting functions, fu1F1111ng staffing demands and

{in the case of wg1unteer Qrganizatigni} fund rais1ng and volunteer training
s
need attent1cn far the rgan12af1an to 'survive.

If persnnneT are operatlﬁq at peak 1eve1 s1mp1v to meet the basic survival .

needs of the argan1zat1an, they may balk a% being asked to assume an adthiana}



vork ioad to effect linkage, unless the linkage process or nrogram itself eases
the lpad cessary Tor maintenance.
- . - ) B = 'Féx:ﬁ’% FIRE F i L]
The institutional maintenance gaais and objectives of bnth ovrganizaticins can
sl Th%ﬁ tho bgundary poavsonna! eon *ﬁvf5*ﬁ 2te the Lind of fD?ﬁ%f?wéﬁﬂ
5

=

that is’pcssib1e in those areas. The facilitating agency could assist in providing’
a structure fqr thaﬁ éacperationg which _ould free time for the primary iinkage
efforts to be' effacted. Eamparisans"shéuid be done at various organizational
-Jevels, so that cooperative programs 5:; be-desigﬁéd to meet the needs. of the

- various levels. - - .

A, MNALYZE SPECIFIC TASK ENVIRGNMENT OF _EACH GRCANIZATI“”VP’§ WFUK 10
!INKAGE PROBLEW '

Al‘er part1c1pant5 undETSLﬂnd the general Lafk ﬁrvar\uneﬁi GF seih orgui-
ization, it is appropriate to rancentrate on thv specrfic problem *t54 has

provided the vationale for the linkage activt tﬂ Bath guals ﬂﬁd funclions ¥ Guid.

/

ba'examineu!

grg _Goals. :

/

In 1inking- éducat1cna1 programs, it may L2 necesse ary to deteina the overall

goals and objectives of a gTVEﬂ (EdUﬁat1gnaf’c@n12ﬁr) area withia * organization

= N N *;‘ ; 5 o & = 3 P -
by firs* oxtracting thoss gozls oo ibiéyt?VEé sngd Adentify i Them from ronceam

materials. Conducting a content anaiysiz of the =xi2.iny meterials of a given

£ 44

crganizafion mayhbe the way to ahcamp11sh th1s " However, 4 .ice ihis s a time-
sensuming task and one whfth requires certain sk5715 un the pa}i of the analyst,
this functién'might be provided by thegfaci1itat%ﬂ§ raanization.

It may EE uséfu}‘%a categarizeﬁgcafs éﬂd’bbjé};!vésafaF the rarpose of
- organizing any prggrams that are 1o come aut of the linkage ef¢nrt. Eﬁa15

and,abgectives can 2ach be n1acéd—zntg th?%é-iét%gDT!ESi atcitudes, sk1115, and

‘knowledge. Once these cateaories are established. ft will then be nossible

:BD a 54 . .



t¢ jooi at the total set of goals and objectives of the tw: organizations and

degarnine ave“!an
¢

Aaale o sae 55 PRI I Py o B JCRT T S 1 T - "
Gnals can ai.. be considen srious organizational leve™ . The Tearner
_ 7
level, especi:lly, should noi i volooken winca 217 other levels are

geaevated Trom ic.

specific charts for goals/objectives compariions can be heloful. Analysis done

verb;1Ty\in group situations can heip everyone deal with the issues and ensure that

B ‘\} 7 , . fgféf 7
everyone "speai.. the samg language." : o _

To accomplish this tagk area most efficientiy, thé'QEﬂeﬁéi direcion of
:ne linkage F?Fnrt mu%t be rémemhp?Pd although fhe more specific goals and
objectives of the 1tnkag§ effgrt will coms-From the process of ana1y21ng the
specific task enyironment. in Alameda, the goals and object1ves of the
scho ks caréeéﬂéducatiéﬂ program were compared with the éaa1s and objectives

. of Scaut1ng ; program hﬂéﬁé it related- ﬁG“;areer'educaglaﬂ-: I't"was found

that the degre~ of overiap increased as the career educagian programs increased.
in content and emphiasis. :The most actir ~vograms, as might be‘expa;aed, .
were on the irigh 5chca1fExp?éf1ng lavel. ‘?he mos*% aﬁijVE pilnt program, the
Alameda Co;munity Career swareness Project (ACCAP), dévelgped at thai level
(aﬂdiing{udéd upper Middle School.) On the cu.er hand, career ecuca’ on

programs were virtu311y'nénaéxistent at the lower elementary/Cun Scouting level

and relatively little career education linkage activity occurred there.

311A;ass€:?: s&iau?tzs can be considared T+ ~hould be remembered that the
Each organi jzation must put itsclf in *he Q@TitTGﬂ of the other nrgan1zat1éﬁ and
look at their own resources from that perspective. Rergurces can include

facijities, mater531§f persanne?, sarvices, EDﬂﬁéCtiGﬁS within the cnmmunﬁty;

81
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In Alameda, resource sharing went cn in/a variety of ways and on a

variety of levels. An axisting linkage arrangpmﬂnt ~-the use of . _hool facilities
various activities in one ;chaa1 11braty career center. 3Scout: i..ad school
personnel to sci-inie and chaperan? trips, and to teach re]evaﬁt classes. ey
ysed %he schéé? ¢ﬁm itself as a way uf cﬁntact‘mg= organizing and rennrt1nq

. . )

on %pec1a1 Scout aﬂ%1V1t1e5 The SiﬁGD1 used the Scout nrgan1zat1gn te secure
transportagian and insurance for the series of careerére1ated events, to prnv;nf
zupp1ementary'matefja1s in the tafaer ¢ ters and in classrooms, and to motivate

zi”d t; (vxa ach: ovement of Merit Badgés) to 'participate’ in career exploration.

5, SHECIFY ANY CONSTRAINTS LTMITATIPNS OR UVIQUE SITUATIDNS THAT MAY AFFEFT
- LINKAGE PROCESS

Patential constra1nfs or conflict areas Ean be 1dénL]f1Ed in advance 50

that plans can be made to deal with them when they arise. For examp?e; 19931

constraints on the schools regarding insurance respensibi]€t1cs m1ght affect

linkage p?anéj as would cevtuin other acmi 11: trative tcns1derat1cns Brain-
= &3
storming sessions might be helpiul hera. 1F as much trouble shoctir = -wisible

is done in advancz, it is less likely that the project will have o n~-3%% .
" a crisis mode and respond to, rather ‘than prepare for, conflict ar.
Somy data11s to consider m1qftfb£ hnw cred1t shmuld be granted "o JQUQEﬁth

I S
Sgaufs invulved 1n{§1ﬁtage %féﬁfa!s and how the grancing DF ﬁred1t can be
.adm ﬂ1stérpd 50 thafgstr1cf cceountabiiity maintained. ; »
-Eaundary per£2nne1 may resent any members of their giroup who regularly
fai! to show up . come late, leave early or do 1i..ie work. This kind of behavior
- seems te occur more ofien-at higher levels G ouie admina;tvg;EQE ladde: since
i admiﬁiétratcré are often éomm1tted and tend to see their function as one of

getting things P0111ng,after wﬁiah they may leave., The "wo wrs" tend to resent

this. Tasks o hould me allgcated to pennle ~avlyv enongh that they are abie
' &9
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to a yreat deal of voluntee~ vime in the evenings and on wee;

tﬁ m*ﬁt their deadlines.
Eny committee member moy have & "hi.on agenda" that may weaken or de®ract
from his o her contribution to the v sle process. Adminigtratarsg for

Y

example . may be as “nteres:ed in "spin-uffs from a given progrow %n ihey are

in th o prograa itsels , snd therefore niay nel tocus .efforts on havfng |

the program surcscd,  They may want, for example, to éstaéiish;aﬂ int&racticr'
with the faci1ifating G?ganih.iinﬁg‘aﬂd thus may view the 11nkage éffsrt as a
way to accomplish that §Ga1 An adm1nistratc? who feels this way would probably

declare the prDJéCT a8 success 1f such an finteraction occurs. However, a teac

o

n th same group micht Took upon t - same rvesults as a Fai?uréi

‘PkabiemS‘may i1so occur if boundary pefsannei from the two crganizations
arz not regularly availsb}ﬂ for m;atiﬁgé at the saaz time, Fagrhxampi in
‘ ' ~ /
Al da, the ‘teachers could Le-givep releiss time so that they could mee” during

th day. Scaut leau: s, on tne other hand, ave voluntesrs end could act m.is
: Y - . "

thair regular empicyment for Tinkage meetings. ’wrg.armgﬁé\Lthey were commi®ted

cends and wo~e thus
uaab?e to give additional time to the i ﬂfaggsaraject Tne problem then becamz
ons  of ar?ang1ng/gagrﬁ1na;z@g a schedu?e agresablc to both parties. This
Qrob1em 4% considered bv some people 1nve]ved in the -Alameda Project to be

signific % enough to strictly limit any linkage effort.
.t should also be pointed out that comimication probiems sometimes stem
E g 7 - : -‘ : . P "\. N B e e ez - + -.
rrom T vay tne lanyuage. used by €adeation and. equcaEtors di tiers ol Lnac

4
5,

used by othe agencies. Educaticnal Lo on Caiis be, DQzEUFE Eg U ovmal

educational organizations.  The retu]tznt ccmﬂu“acat;un gap ngnL nees 1o be

bridged through the establishmeni - ~a common teéninajagyé

When the nonformal agency 15 run by yolunteers, thereis also a tendency

for. the volunteers to want pre-packaged programs: they may resist becoming



involved in a joint effort to uavelop neﬁ iéeas. Educators, on the other hand,
often welcome the opportunity to join other proféssicnals in devilopment
sessions where they can deal with théi?iCGntEﬂt areas ok a more abstract level
tha.. that required by th- daily demands éf the classroom. The two gfeups, Lion,

v, o - LTI — e i e R L T o = - LR TN § R
MY oo hpees i HEeds o ARG Cone 0 WAY TER . ws Gidis B3PIV e, LEalA

had

ﬁ@y reséngbﬂanférma7 educational perscanel who wish only to be "told what you
: Ta '
want me tb do," whereas nponformal educational agency personnel may resent

4 teachors ho “just want to ('t around and tal® about great ideas."

5

| Another problem for volunteers in nonformal organizations, especially i%
they are good workers, is that they are often overworked. With Scouts, for
exaépie, tﬁe volrniteer who is involved with an aztivé troop runs a very full
sche? %e, and has iittia time left over tc ~xpand into new areas, whereas the

i -. organized, iess active unit may .. .. the time but net the ability or the

¢ undovtare the tozk.

A spacial problem wrisis if the .program serves a limited number of peop
Expianétians ma& need to be n de to tie organizations and to their communities
so that people not involved %iIi not ue envicus of sr:cial programs and upset
when they are not included in ther. In the long run, this limitation can be

- advantageous bece-se as the prog:am grows, others will want tQ participate
and wilil view doin¢ so as a priviiege rather”than an . .ustion.

Other potontial problem o@uas to consider e insurance, budget, school

S dave ad the calendars of eack of the ovganizations.

a1

B

BASED 470N PREVIOUS DISCuSS{CN, DESIGN GNE OR MORE LINKAGE CONFIE' S -

by

The fac<ititat - | haps i hest nerson to dec an the linkage av ament(s).
He/she is.more 'ikcly to be attentive to the need to build upon existing programs

rather than trying te start new wiaw, while personnel within the nrganiiatian

! = LA . - - N 3 - o .
may be inclined to want io use the linkage process to bzgin new programs..

foe]
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B

A?gg,;ﬁhe facilitator's experience in this process wili yive him/her the
‘psrspecgive e escabnish realistic goals vor ©ho I de program, wherveas r
organizatioral P;tSQHﬂ;i, who way have no precedent w.on which to reiv, will
not be c.-nizant of realistic expretations and Timitations.

The hect farne might bn upan eving the linkooe < 9o povowave o 0 ashs

hé** =y

A‘\.

aiverly desired by the organizations. iew tasks, on ti.. other hand, may require
LasKs y req

new management - t.Jctures, etc., and probably shoui: not be undertaken as an
initial Virnge effort, 1oy aight veal a1y yioow DU&.GLEt?ét effort,
~aver, and become pe . i the uzcond stage ui the ?%nkEQE-prDcessi If, in

othay words, responsibil ties can be “iled more efTiciently as a.re. 'i of

the 1. age, the organizations may then h. . the free time to take on new tasks.

The facilitator can consider a range of alt~ rative plans, from theca

requiring a low level of commitmant and ~ through those . juiring a high

2= by

degree ., interaction, using pawamvtefs ; flave woon determined by the two
organizations in th .1+ meetings up te’ thi; peint., Tne range of oiizrnatives

will then allow boundary .personnel to make choices anc .ven to ifnco;porate

“certain aspects of various choices inta an entirely new - iternative plan..

7 _SELECT. ONE Ui FIORE_LINKAGE CONFlo'IRATIONS (OR PF@QGRA,E-ELFQENmP:L;EME@;\uoNf

Once the facilitator, i~ coope ation with i or selected boundary personnel,

has sutlined various alternatives. the entire committee shouid meet to select

the final plan. Wiile this dif ’cu1t and tie .. ﬁsum1ng, but crucial, pf@cess

W .
: 2 s - ; 3 Y P [ S s R . T EAET U [ R e =l
ie taking place & linkzge coordinc®or wopenecciing 2ach 20 v 'zation ziould

5

be chose and il duties for these two ..o-ivirns (one for each organizetion)
cloarly w%}“'in dgwn! Selacting thess coordinators may involve creating s new
position %ithin each organization 3nd:hi%ing a new person to fill it, or it
may'mean;fﬁicfpcrating'these auties into an existing position. Ideally, this
pﬁsiticnihgu1d eventrr"Iy become a permanent one--if the Tinkage effort itself

pecame a permanent rejationship,.

&

%

%



At this point, it vould "2 worthwhile to take ancther caraful ook at eny

LTI LD

of tho selaciod configuration. i me be difficult for pevsonnel to work in
this way--cntic  Cing progi. dfficulties, .trengths and weaknesses at a
rather ec v stage in the project. However, the morc Cime they spend Lhis

(A4

“tausk at this suege, the more likely that problems {17 se minimized when the

K

program is a-cually pit into effect. ;

8. PESTATE GOALS/OBJECTIVES FOR EACH_IMPLEMENTATION CONFIGURATION

After a program ha® been selected, 2 pre-operational time line must b=
developed ir.- _uus up the goals and dezdiines necessa:  tu et the program
un%erway, T.. aims of each ccnfiguratfﬂf.aah thoe Be fiﬁﬁﬁﬂ&vﬂi Git: oy one
and i cussed thoroughly by the hogundary personnel. This is the iime to reach
a consensus, hear abauﬁ di- ~greements and cbnf?ictiﬁg goals, and address problems,

9. AGREE_UPON_S"SMDARDS |4

L GRANM

tscussion faoould focus - the mini. .istandards of  ality - oh T o

'l

l

A
o

.

[ey]

craanization expacts from the srogram in ordey to consider it 2 success. If levels
o, expectation are si.nificantiy diffirent b="ween the two groups, appropriate
readjustment of efiort may have to be made. WUWhile the two ove aiizations do not

¥ - .

have to hav. jaentical sta lards, “hey do wieed to know ea r othar's e~xpectatica-.

10, SPECIFY AND AGREE UPON STRUCTURL:, °OLES, AND RESPONSIBILITIES NECESSARY FOR
TATTAINING GOALS AND OBJECI IVES | : '

The tasks required of the varicis p2ople involved in the project can now
ve ciaritied., It is propabiy best vo specivy those tasks in writing and &-«
individuals ©o . capond to tiem. Once a person has agreed to handle 2 ygiven

task, somezone must check to see whether or not it is actually completed. The
! .
check-point person should probably be the Linkage Coordinator f:. each ory::ization.
5 ‘ ) : .
Thair check pérson should ba the Linkage Facilitatsr, It is advantageous to ¢

if neorie are hels te their czsk “qreements . [his sinport




O

anuurugef them to :uccasstiu ly compl the tasks and assures that the project

Wt lOYEe 1OV ard o prannee, 5
[0} - T N Hhy T I, ES SO S . S - C o
dizn pessible, the paople Trow cach of che twe ovganiza: ons who e

nost d?,  inve: red in & progrin v event can b nlac  in divese contact
SRRt T nnn Alamnos rvodect, sOnD CONLUSIUN WS L 3aiityd e
middle-people retayed mo =ngas from ’*haa] rﬂprégenritives to Scout represen-
tatives, and vice-versa. l7L is p;uaabL/fE¢5L Lo fG:tPF direct comnuniatinn
witween . the L ovganiZonons! repfeseniaiives,e The facilitator shouid ais-
be included at first o thut negotiations at this level . = ' - down in
misinformaticn, Tach of motivation, etc.

At least one person in thc Alameda Project felt that Tinks7e shoiid not

occur on an institutional basik, sinr- it ds unlikely that all the isachers in
the Ajameda Unified Schoel Di .fict, for example, would be enthusiastic ahnut

a perbicular project.  She §L“§““ﬁﬁd thay e '“‘ﬁitTuﬁt b made on an - dividuai
o school/facut  basis. Thee~ “inds of preferences can be e*i ¢4 fron, oundary
personin nd - scussed.

It Lould also be pointed out ihai each individuci con - conside not

© the organization he/she represouts h e, but also in feru.

Just o

or hir/her outside coifacts, such & the Rotary Club, business iniarests, etc..

h1c might o, ove +1 to the project.

I
&

Amony roles ihe facilttator may play, a most impoi cant ie is
undérgtanding the degree of responsibility each r~gan%zat1cn .nd each individual
is willing to assume at any point in the linkage process. This can be & complex
problen to assess, since there are as wehy Giticienit «oxo0rs L0 The qqestian
of how muchk fé;pans{biiity should be allocated as liere are Drgénfzatinns/
ing? S the‘A]aﬁeéa Project, for examplc, the Far test Labafatchy

faci® - felt it'was aporopriate =t a aiven point to transfer responsibilivy

8794
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for the administeation of - speciiic series of events ta tae schools aﬁdj§éggts,
This intention, however, was resisted by béth organizations, “For the Scouts
in part ular, the transfevred responsibility inmlved too much work and

atmost causc | Yhem to drop their ,.riivcipation coapietely. A& o rer 'f, the

;i}ilﬂtﬁV e onck the basic r?PFUH§1bﬂiiky vor such Toai . ics as nuuices
v s uladiiie, divections Yoy Lansportatign, phonc cails, otc. oo wasks

would perhaps have been more efficiently and : o appropriat-ly done at ~iv-ar

the Echaai or Scovt si o, but would have Pequired extra staff.

1. SEi_UP COMMUNICATION/FEEDB/CK CHANNELS NEEDED TO IMPLEMENT LINKfui v [
“MONITC PROCESS ' e 10,

i

Comiuniication may be one of the most important and difficult proovlem: in
the "inkage process, since misinigrmation i: ~rmmon when a program begins and a

few mispiaced coi 'nts may he enough to raise expectations to an unrealistic

qr-
o

level or atharW1sL damage =venfua1 prngram resuits. Similarly, a lack of

tntraeraan1zat10131 or ,ntercrtaﬁ1gat1gna1 comm, 1cat1on may cause those working
o e project to feel that their efforts are baing v lervalued, thereby dampening
their enthuciasm for the program

To avoid theso and other dif i, .3, coitact should be waintrined with

overyone avolved in the project so th.. participan's understand what each .

organizat ~n expect .id what each is capable of coatributing to the linkage
affor*  Since everyone 1nv01ved will probabiy want regui., and freaquent progress

reports, estab|15h1ng a format for scu: v of systematic weekly progre: -
summary wo' 4 be highl, .eful. Contaci may need to be maintained not only wi.n
_boundary personnel, but with leaders in the respective organizations, using inter-

views, conferences, memos ur v/ .aver other means seem mast effeciive. iy

students are invoived in programs witn special raquiremepcs ;-
anpreciate being kept informeu. Since local media are often ervci. - r-eptive
to communi iy news , .information on _the project should also be sent to community

wmmamsis TW aks o oac s 1 oae ta echand nuhlications
2te., 28 e Fo schonl

/-
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If gvod comnunicatiog 12 %o bh maintained belu..n the Tinkage .o ator
and b ary e saneg o s aeftieatar misd ba crreTu] fe bran speds snte

made Lo the orgeai civas and ©o @ boundary staff,  1f ¢ sitments ¢ ot be

v, this should Lz stated and aiooods v 0 e, sine loss credibility
could se-iouslv damage the suceo 3 of b uject., A related concern would be

to cattion voui =y personnel to + -y label any por ibilities “hey discuss

N e . TR TE I T L U R S A
pith oothers oz possibitities sathzy chan certainties.

tsiablishing feedback ~hannels that can be clear] ly seen and easily used by 111
IV of the boundary persoanel group will be helpful. Members cen thus be

1 i
|

mede G Tuel theo cheir input %s‘impgrtaﬁt and can be encouraged to o ort
frequently to theijr Linkage Coordinator and/or i@ the facilitator. To this end,
é Dréqedure for reporting on avents might be estanlished. First, hovever, the

' purpose anu - of such reporis shov . be determined sé that only thrse that
are ré?e§ant v@ roiiuasta ‘iz person wio s _sked to cemp zte the r.onort
should not ieel that it i+ arely 1. work,

The fac® itator, the 1 lage coordinators -nd even the beo vy nersennel chnanla

not assume tnaft comiunication v il take place without a consc ous ... iort to ancoura =
it. For examsic . they should not think that semuooe Lo contae’ 4 a list of

eople to inform ihem of some event. just because ti .. task would Jogical'y

be a=zsigned to - person having that particular pos’ icn within the organizational
suructure.  sr-ocific tasks for a specifin pev-on wii' depend un toe peison's
iuie ‘i” Lire —xul'ﬁ.:s-.‘ijli tli‘i‘éiiggnli!:iii;- :\Jh:l Lasns an Rt SHQLQ'.’

- +
i

o @nsu, e that 4 project is proceeding as smocthly as possitle, & mon. torin

Wy

system can be devised to keep. g?ﬂ&g Louch on the program. This migni include

observat’ .3, logs, notebooks, CalEﬂquS, interviews or reauTar phor= ral

4

(5.

Standardized f-rms may Faﬁ111 e this “‘cgrd leea1nq afacegs Wh:otner the

e o
facilitator onr linkage cnﬁrdinatars solicit written repicts or other tyges of
L ' 4
)
‘)
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o ation, ke or she shouid repovt results hack to participants so that they -

G KRG ¢ b Liessin e e wariy tvwugiieca. ol mdiC Jlalsiy tho
¥ ) .

Foyed HINN P . = ?! = ~ = N fom smi g . " ] ) - - i

facilitatu: cuor aatey givas cvedit and acknoviedgeenc o people who

seinplich tasis, tho move likely *hey 1 feel supp. ced.  Commnitaiio

i

Cbwesn ane seono proiec participants ane  chers can be established through us:
of sone of the rollowing matherts and matarials:

A radetier re) oefing activiuies and reculis to participants in
“he pong ?"aj‘ﬁif’s . ' '

i

Reqular progress repcois to lotal revie COl  LLEES .. 1 CONSUILainca
5 Discribution of a project brc ure to ceatent-related (care - education;
personnel in formal and nonic..ai se . .

~ _.stribution of information on linkage/coordination materials.

& Productier distr?bpﬁign”éf_a“?iimstrip documenting the process

of 1iakage.

® Reports on the project in apprepriate proi.ssional periodicals, at
educational conferences and a¢ me~tings of participacing ornanizations.

- |
The abov alternatives should each be given careful consideration, and any

6+ all of them inzluded in a comprehensive communication

Tt ia important to ke “hese publi. relations efforic in mize 50 that
such people ag varents of prrticipating - uderits, eduzators and t  commur ¢

maval ape “ant informa’ af the oraject's progress. When necessary, the

Vinxage faci’itator and/or * 3 linkage coorditators can acccmpany nroject

parse °al whes they talk with .copic v ) nead 0 know about the project, .iice

N I N N R

sach o+ these participants in e project can Conviiuiie inTormacion thot nc

othars do not have. The pruje..c coordinator for example, may mave an grorviod

of the project while win project site-pers.. has wore specific information about

a given program Di,é?éi..
12, SET UP EVALUATION PARAMETERS AND PROCEDURES

-

[£} Y

rar® - in *he nroject, plans t. avaluating the success or failure of all ~ [

ERIC - R
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3. IVPLEMENT LINKAGE ACTIVITY

. aspects of. the'program‘san Se dis£ussed— “One reason for doing this is that

sett1nq up eva1uatian parameters he1p5 c]arifys-and in some cases, even deter~
mine snpragest gcals p ' |

In.addition, dPCiding what- Tﬁfﬂrmatian is naeded an” what means shau]d

>’;be'used for gather1ng it may keep the group from 1ett1ng sgme event or stage

slip hy unaacumented If tgsts quesiianﬁaives, etc., are negeggary for

“validating tha prajéct E’F‘Fart th@y need to be prepared in advance. For example;

in d1scussing the Eva1uatﬁan plan, ;a need may bs regogn1zed for bath pre— and

postétesting to detenn1ne studenﬁ growth ip a certain area Ear1y p1ann1ng

will aT1aw thEaE tests tL be carefully canstrugted Such tests are not easily

‘ dﬂvc1gpﬂd and may rﬂqu1re the assiataﬂce Gf e“*1uat1§n Speciaiists

t

B Tt may be suffictent ta let a small sab qrngp from the boundary persnnne1

ccmm1;tee work - on the ‘evaluation cnnsidﬂratians for the progecb and submit

" their findings - and recammendatians to the Iargar graup for approval,

' Fart of “the eva1uat13n effart might iﬁcludé aaratheﬁ‘stra1ghtifarwawd
dacumenbatién af the projECt 1téelf, wh%ch might taRe the form of. photographs

reperts, n@tésgretc The purpD§E af Euch A dacbmentat1nn would be to illustrate.
4
what has been actomp]ished ta others. Since accﬁuntab1]1ty is of pr1mary concern

ta mcst educationa1 grqanizatians tcday, the documenuatian m1ght serve to ach1eve
-

,that aim, However, it a1sn m1ght .ba a means o?rtra1n1nq other 39?59“”%1 within
N

the Drganizatlanssaar the beunda?y personnal fram new ngaﬂizatﬂaﬂS‘sSD that
they will have téepniﬁues for accemp1isﬁin§ intekafganizatiana1 linkage. The

visual documentation then might become 'a part of the iraining package for bouhdary
- t ) . . -
- . B |3

perseqpe1

Nh11§ this seems to be & rathe# simp1e statement and Qccup1es no more

- space here than any GthEP. thjs 15 one of the more ccmp1icated and active

»w
+
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!'steps i the 11nkagﬁ prcgegt since it is the cu?minat1cn of aT‘\DthPr steps.

During th15 per1ed af time, there w111 be a great deaT of ahtiv1Lv, and many
»‘-ad]u¢tments may need tq be made under time pressures ‘in order to accommodate
 iand account for unant1c1pated problems o+ 1nadequate1y=made plans.’

; It would prababe he a gaad 1dea th have a trcub]e Sﬁaat1ng 1Eém, com-
pr1sad ot the facilitator and represgnﬁa 1ve bauﬂaarj per;annLTQ w;o guu1u
make themse]ves available ta pruject partwclpanté for gon5u1tat1on durjﬁg this
period Df time: Ind1v1dua1s couid de;1de how deF1Ch1t it m1ght be to solve a

. pnrt1cular problem and if they cau?d not handle 1t thamse1ves, could refer it
‘to the trouble-shooting. team, which might have regularly-scheduled meetings L
tD dea1 with such eventua11t1es. . | ‘  B

_The A1ameda Project did not have such a teamr aéd peap]e F01n1n9 some
prajegts seemed to feel that the linkage efforts were almost bes1de the. pa1nt.
gThe Design Commi ttee worked throughout one semester to come up with 11nkage
-activities, but they ware‘ca??iad-eut iﬁ a somewhat 15@1ated way. Iga1x1duaT
lpart1c-pants tended to view the 11nkage effort as F?agmeatary, perhaps because

_there was no 1nterrhaﬁgé v1a group meet1ngs and dfé;u351on dur1ng th1s t1m9

The ﬂn1y persan who ma?ﬂté?ﬂéd a cﬂmprehen51ve overview, and therefore saw

more EV1dEﬂCE of 11nkage than: ‘anyone else was the Far West Laboratory facilitator.

(To a 1esser extent, other Far West Labaratary staff members also saw thé whole

&

effort.] The cant1nuat1gn of regular, Design Camm1tt?e meet1ng¢ duran the p11gti
test phase: wouid hav -given peopla the. -opportunity to share their cancerns and

- ;uﬁcesses In th1s way, the feeTings of fisolation mwght have been decreased

It may "be worth p]ann1ng for the pass1b1]1ty that part1g1patn5, as ‘well as

cbservers in the Grgan1*at1an and the cnmmun1ty, will somét1mes 1dent1?y one

_part Df a pragect*-such as*a series of cnard1nated h1gn]y v151b13 EventSE*

ERCS




o L N
H . T
Pubtic re1atiaﬂs ef?erts within the bnundary personnel

as .the tata1 p?gject.
group, the or an1zation 1tse1f and’ ihe cammun1L1es nnvaived m1ght a;iﬁmpt to

¥ .

Tarify on- ﬂfﬂnééi?@ +hp tafaT DYy ject,

14. PROVIDE: EVALUA;iON FEEDBACK
Evaiuat1an Teednach can prﬂvice cTcsure for a project as we]l ds 1nd1cat1ng

Y
X

= . o
LU

the poss1b1e future direct1ans 2 program may take
1ne,eva1uat1cn mlght 1nc1ude any prﬂjects, pragrams or events that have-

grown olt uf the ar1q1na] prgject whethar er nnt they ware spéc1f1ga]1j
Once the cuncept gf 11nkage

desigﬁed as part of that Gr1ginqg~1inkage prc;ect
has been, brcuqht to the attentian of tha arqamzatmns rEpresentat1ves .

the DPQSﬂTEutTDﬁS may. be able fc ?ecggﬁize certain prcgects, pragrdm; and
events they are a1*eady canduri1ng as iinnage éfiQFiS - For examp]e, 1n ﬁ?am;da,
it was acknawiedqed that~a law enforcement c1ass conducted by pa11ge in the i 
) A

_ schools had grawn eut of a Scout Exanrer Uﬂ1t 1p 1aw enf@rcement
Eva1uat1an resu1ts can be cqmwun1cated tu the peap1e 1nyc1ved in the pragect

adjust their bEthiGF in ways that W111 ach1eve the desired
H
Tf L

o

to al1ﬂw ?ﬁem to
Without such ccmmun1caticns ﬁheyhmay simply repeat mxstakes

gaa1s
s*1gnnawresﬁ»té ts, etc. are quiﬁkiy ta111ed and ana1yzed and reports made
e 11nkage efforts

¥

+

que
«ta part1¢1pants, adjustments caﬁ be made in time to affect futur

Ry -

(.

betNEﬁn the arganizat1uns
KAGE_CONFIGURATION f s. REQUIRED

15. ADJUST LINKAG
FDi]GWﬂUp meet*ngs af bcundary per&gnnei will allow ‘them to focus on the

r

;
i
adjustments that seem ts‘%erca1Ted for as a. yesu?t of the eva1uat1an Eanc1us1ans

This f1na1 step can then 1ead to-a formalization cf the 11nkage arrangements .

In adjusting 11nkage canf1gurat1ons bcundary personne1 can view thEmSE1VES
L orts, and can 1aak at other memberf of the twc -

P
{

|

. &

e

_as exper52nced in Tinkage C.
argan1zatigns whd may now Jﬂin the 11nkage efforts as being at a different




level of famtliarity with and expertise, in.ﬁ‘l‘inkege  The boundary perscnnel

o~

‘may’ wish to censider how bast to introduce 11nkege te thaee peep1e who may

~ 2 . . 5 . < ) i, ok
e inieree?eﬁ’LuL iﬂeegerizﬁeed “;n La*fb 50, they Ccan thinl aek ia fhe.r
- ‘ \

L opn TQ&C&?G;;; neede 1ne ereae of confusion uhen they were in that eee1t1on

‘They mey remember fer exemple the 1mper+enee ef autl1n1ng and providing peycffe

fﬂw eerh grganxeef1an aﬁd for the ‘holindary peesenne] involved. . o
. At th1s peint the bnundery persnnnel will: a]ea prebeb?y cons1der how Best

to . d1eeeﬁ1nate the ﬁreject idea ta ethee greups 1ith1n the edueatienaT cemmvn1ty -

i

. '\whe haue the ﬁetent1e] fer partweipat?ﬁg in the on- go:ng 11nkage or for estab- g

3

O 115h1ng 11ﬂkege errengements “of their ewni‘ VieuaT presentaLTQnS eiecuseed

1

eerk;er are eewet1mes a very:- effeet1ve way of preeeﬁting a new idea,

o C. FORMALEZED co&eeemve ARRANGEMENTS ~ ,

A i

’ . > The preb1em of 1net1tutiene1izing the 11Qkage rrengemeﬂt 50 thet 1t 15

-

not dependent on the individuei or tne small gveup is a d1fficu1t une in Faetf

‘ 3there is some queet1on as te how desirab1e such g Fonﬁa?12et1on af the linkage

errengement is end hew 1eng a, given- Fenme?%zed errenégment eheu1d exist to be 4.

+ most effeetive. The ieeye:efgeeTe1fieeteon e? institutional eﬁrengemente might
i . [ ! . E : "y

be kept in m1nd here on o S : P

. -9?

- However, 1f 11nkege is te eccem911eh ruch, it prebeb]y FEqUTFES eﬁme typee
af Ferwe11eed ene 1nst1tut1ene11zed arrengemente HhiTe these ‘ay.have been
eceemp]iehed throughout the year on-a shert ‘term, E1m1ted or even intoryal basise
a time may come when’ one or both ergenieet1ens eene1ude that~ more forma 1zed

arrangemente would be appeoprieﬁe. ¢A;1egjeel t1me whah that issue m1ght arise
. “’14 n L =

,; is at “the end ef the f1ret year.

Since 11nkege 1mp11ee a set ef enge1ng eet1v1t1ee and requ1ﬁee organizational

LR L] =

changes and egreemente prov1e1en sheu;d oe mede for setting up 1n5t;eut1ena1

\ s

ﬁians end ehanges that ens%{e the sSucc FuI eﬁntinuef1on nf 11nkage ec:tnﬂmes-C

i




I - o \\ . :

This is a guarantee that linkage activities will become ai integ§a1jpért of’

the oﬁganizatimﬁ‘s angaing’p1ans.
5 ¥ B B -

T e Brio s £ e e Fage o Mo
ineie dY s uoiiciy b Lonood Tor o Toonss
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tnf agreement nf Formal
cooperalion” between the two organizations. Such an agreament may, in fact,

¥

ba onz goal of linkage projects. | -
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EDUCAT [ON.PROGRAM OF

B
W

we e SGOUTINGAUSA

~ ' This part of-the-report contains three documents 'developed -

e to mﬁet,prﬂjectsgsa‘ls; “The first document is an analysis
I of the career e;du‘cat»'ianf'c;qni:.efﬁ:'-:fggﬁd; in the unit level
R ‘materials of the Cub Scouting Division. The seeond doGument = .

. - "'4s.a similar analysis of. unit ievel materdals of ‘the Scout ing
- pivisfon. The third: documént 1§ a prototype ‘procedural guide
.~ to-assist -Expicringi;E;(ecuti\iesgaﬁd,’i}thers.'}mteﬁested qn
- “conducting a career 'seminar:program. _Each document T5-self= -
A .!’—_f'ar' \

contained. 7

. & . . L] - F

¢er Educxtion:Co ot in

of. the;gbséaug ing

= - [ L

&7 - DOCUMENT I: Stddy Réport.

eer Education Content i,
.of the Scoyting pivi sion

. * . DOCUMENT II: Study Report
M - of S0

7,

= = * - .oor S TR ; C N
- _DOCUMENT -111: C,arger‘%gainar/‘ﬁesquiﬁce Packef - = e,
o . ' o T A . ' ' N . P H‘i . ‘ - = v:‘f

N L . 8 ~ - . .
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The purpose bf this study report is to present an anaTysis DF

SCButTng Di‘v1sian of *SCDUTING/USA o ‘

[

Thé first sectinn of the repdrt presents a, CﬂmpuTTSDﬁ of Lhé

I

they appear in. se?ected state ‘and U S. fo1ce of Educaticn (USDE)

?**fdacuments.' Fal1awing this goals cnmpar1san is a deta1ied ana1ys1§

ef the Cub Scaut materiaks used at the unit, 1eye1 for 1eaders,

parents, and ycuth ; o .

~ the ‘sa\eer educatinn content in- the un'it Teve'i materia’ls uf‘ the Cub _

tub ;ebut purpases with- generaI statements framzcareer educatinn, as

/




5
T

© SECTION QNE . S
GOALS COMPARISON P

The U.S. foice of Fa?eer Eduﬁaticn and. vaf1QUﬁ Staté Départménts'gfr

;Educatiun have deve1oped career educat1an goal statements, organized’ 1ntc

'Svch areas as"

$e1f ~awareness, educatiana1 awareness, career awareness,

| ecgnﬂmic awareness, ﬂEC1SiDﬂ*m§k1ﬂg, beginning ccmpetengy, emp1gyab111ty

THE
| DEVELOPMENT

sk11ls, and apprec1atians and_ attitudes (Arizcna State Department of . Educat1cn)

ch each ef these areas, specific ijectives suitab1e for grade 1EVE15 from

primary tn?ough senior high have aTsa been developed.

p. 3., can be re1ated to typica1 carger education guaI statements as fu1laws

The pu;pa;es of Cub Scauting*,'as stated 1n the CubmaétEFaé_Packbaok,

CUE_SCGUT
PURPOSES

TYPICAL CAREER EDUCATIDN
GOAL. STATEMENTS**

INFLUENCING ©

oF . F

CHARACTER
AD .

ENCOURAGING -

(After leaving schaai; the learner wf11’Ee) "Capable

of ch3951ng a persona11y weaniﬂgfui set of work values

. |- that Foster in them a des1re to werk, successful 1n 1n=

structure in such a way tha@ thay are able to choose what
Fnr thém, is a de;irab1e 11festyle ;" (USOE) "Develop

. a pasitﬁve attitude tgward self and g#hérs, a sense

: =

: One pu?pase a% CuE Scouting,. "P?gauring them to tutcmn Scouts," does Pgt, .
.as it 15 stated, relate directly to careeg education gaa1 stdtements )

**The source for 'each gaa? follows thP statement and is 1nd1cated 1n

étgnthesqs

F

T



‘o

| I

s )
‘CUB SCOuT

TYPICAL CAREER EDUCATION

3

PURPOSES "GOAL STATEMENTS
' font'd.
;SPIRITUAQ of SEl?ewDrth and dignityi and motivation to actomplish
7 ‘ * L o . ’
GROWTH parsonal goals." (CA) "Elementary students will Tearn

the 1np0rtance of establishing (although tentatively) .

personaT]y relevant gaals upgn undEFSLaﬂdlﬂg of Dnese1i "

F %

(Nevada) T ’

_|bEVELOPING

HABITS -
AND -
AITIIUDLS

OF

GOOD -
CITIZENSHIP

q

-
&

community." {Arizona) -

“Deve]ap a pgs1tive att1tude tcward wqu and

appreciate its contrihutian to self- Fu11F11]menT and’

- to the we]fare and praductiV1ty of the family, commun1ty,

I
the nauiaﬁ, and Ihe w0r1d deve]np an understanding of

the U S Ecanom1c systém and became awgre of the re1at1on—

/
ship of prdUit1ve work to the ecﬁngmy and to one's own

ecencmic*we11sbeing_“ (CA) "Elementary students will be .
aware of themselves in relation to others in the communi ty
outside their families; become aware of the rights and

respansibiﬁities they have within various groups; realize

.thdﬁ many inst1tut1aﬁf and Drganizat1ans exist becauyse of

definite needs within the commun1tv v (Nevadd) MThe
styudent will hpﬁ1n fn deve1an an understand1ng of the

(o
econemic ra]at1ansh1p between h1mse1f fam11y, and

Lo
-

102 ,
CHog




CUB SCOUT
- PURPOSES "

‘ TYPICAL CAREER EDUCATION
v GOAL STATEMENTS

‘“E!eWﬁhtnry ﬁtudénts wili;fééﬁﬁn%%éfthe'vérféﬁéﬁf

THE ABILITY TO

GET ALONG WITH
OTHER BOYS AND
'RESPECT OTHER
PEQPLE. SHOM-
ING HOW TO BE .
“HELPFUL AND D0
ONE'S BEST.

ENCOURAGING

in

THPROVING
UNDERSTANDING different roles played in a family in Qﬁder to solve’
WITHIN probTem; and achigve dDa]S. hacomr aware of the richts and
| THE respansibilit1es they have within their families and school
vFAMILY‘ enyiranmEﬂts; understand the importance of interdependency
| ) of workers by f@]&ting it to family needs and school needs;
é develop an Fnderstandiﬁg Bfeﬁhat thé}r basic needs are as
thay relate ‘to the classroom, f@ the home, and to the
scommunity: haéé knawiedge~o€ work or;jobs performed in the
home by 1nd1vidun1 bérs GF he fam ily and thﬂmfé1v25.“
(Nevada) "The student w@11 realize that he and his family
depend on the jobs of others to help meet their neads." ~
f(Arizana)' . ' ;
rsféENGTHENING "Efémentary students w11i é;fferentiate betwecn o

themse?wpg and others with respect to individual ab11ft1es,
@pt1tudes and Educat1anaT strengths...; identify their role
various situations Qutside the classroom and fam11y
(occupat1ana] roles, p1ay grgup ‘roles, team raies,
organization roles, voiunteer wurker roles, etc.); i'ecog-
nize and appreciate that the v.lue systems of others
although being different, are Qarthy of ceﬂsideraticn, and

that often it is the basis for interpersonal relationships;

ﬁnderstandtthat a task or job well done is’ rewarded by

e

m!@s
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‘-‘:
tus SCoUT TYPICAL CAREER EDUCATION
PURPOSES X GOAL STATEMENTS

300D SPORTSHAN-
SHIP AND PRIDE
IN GROWING

STRONG IN‘MIND

AND BODY.

onn'e self-satisfaction as well as hy recoadition from

others."(Nevada) - "The student will understand that he

has responsibilities to himself and others; the student

will recognize the implications of working, with and with-

out supervision, independently and with others.”(Arizona)

—— - e L = — -

FQSTERtNG A
SENSE OF' PER-
SGNAL ACHIEVE-
MENT BY DEVELOP-
ING NEW INTER-
ESTS AND 5KILLsi
PROVIDING FUN
AND EXCITING

NEW THINGS TO 0O

(AFte?iieaving school, the learner will be) "Equipped

E]

with good work habits, competent in the basic academic

-ski11s required for adaptability in our rapidly changing

society. "(USDE)

"Develop eariy a cant1nu1ng awareness of career

i

oppartunities and relate these Dppartun1t1es tg personal

aptitudes, interests, and avilities; engage in the ;éreer
deﬁe?épmﬂnt rrocess by increasing self-knowledge, knowledge
af the world of wcrk, and knowledge of the soc1ety that

affécts'ii; and by acc pt1nc re

sponsibility for a series

of choices that carry one along the career development
continuum."(CA)

"Elementary students will: develop an awareness of

i the diFFerent places of employment in the cammun1ty and the
,deFerent k1nds of work performed there; have sk1115 in

T'?reccgn1zing prabiems, 5@1ut1an formation, identifying

Tag1cal implications, and *ast1ng the solutions by research

~ . and app]iﬂatgan, recoanize types of gratification and
. o 104
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_ E
! ocusscout - | . . TYPECAL CAREER EDUCATION
. PURPOYES, — : GOAL 'STATEMENTS .t .
I " veward as'fnéy'reiat'g‘ t0.dacision-making and problem-
‘ ; | ‘Sdifing, be aware of- ;nme of the skills that are required )
. . Iin the use QF tddIS, equipment and materiais in the wun1d
[ |  Qf work." (Nevada)

"The student will understand that decision mak1ng in-
L fsiudes-respnnsibl&fadtidn'in jdentifying alternatives,
se]déting'ﬁhe alternative most consistent with his gdaTs,
and taking steps to implement a‘cdunse‘df ddtidn- the -
student will deve1dp the’ skiITs requ1ned to identify the
objectives of a task, . dpenify nesnurces required dut11ne
prdcddunesE perfnrm dparatidns and eva]uate the prdduct,

\
the student will deve?ap an understanding for the Va1ue

AU

dF work and continual 1darn1ng, the student will understand

the role.of lejsure and the arts in adhieving self

satisfaction." (Arizona)

It is appanent that considerable dver1ap ex1sts between the Cub Sccut ]
purpnses and the gda1s of career educatidn, especially 1n the area df aware-
ness d% self and dthers To Summarize Career educatidn is committed to
he1p1ng 1nd1vidua?s deve?np a reaT1stic EETfacnnrept with regard to their
dwn needs, vaTues, pnefenencesS and ab11it1es, Cub Sccut1ng shares this
Ldmmitment Careen educatidn aims at he1p1ng students develop the sk1115

;they need to get along’ with others and td becnme prdductive embers of society;
Cub Scauting shares this aim. Career educatidn recdgnjzes ‘the need for
&

students to have a realistic understanding of the qua1it1ds 1mpdrtanu td

“success. CUb Scduting shares tnis necngn1t1on




\ - N SRR U T :
v H""x. I; : N
Thie is- not te 1mﬁty2tﬂet thg cerEer educat1on cnntent ef the Cub Seouting

prggram cannot be/inereased and Tmpreved upen Infnrmatlon on careers and °
.career preperetien can be- presented 1n the Cub Scout prngrem Just as eutdeer

activities are used te foster understend1ng ef the natural envirenment, career

£l

* education eetivit1es can be used to fester understend1ng of the 5ee1e1 envi-

renment : . .

i

the ewerenesg Tevel. “Thieﬁpre11mineryiphase of career deveTepment genere§1y
emphasizes motivation and work recognition by introducing the learner to a ~

ifwide range efdideei/égeut ecttpetietal reles;’ Emphasis is usually on developing

~iﬁtﬁ'\,r"it:h,ra'T peteﬁtjei tesed:en se1t!under5teHQing end ewarenees_ef vocational

ﬁpossibil1t1es " (MeCiure, 1975) i ,
Career education cantent, on the awareness 1eve1, should be, 1nfueed into

regu1ar Cub Sceut eetivities in"an unabtru51ve menner that is, it sheu]d

not be an add-on, selfseenta1ned separate program. -If 1eaders becDme sensie

tive tD ;career educetien aspects already inherent in the Cub Scouting pregram,

they w111 net1ce nmﬁy epportunities to emph351ze CETEEP ewarenees

References

Arizona Stete Department of Education, Career Education Matrix, 1973.

:sCa11fernia State Department of Education, Career Education, a Pe31t1nn Paper
on Career Deve]epment and Preparatien in_ Ce]1forn1a 1974 _ . -

Hoyt, Kenneth B. Aﬁ Introduct1en to CareerjEdueat1en u. s. Eepartment
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" McClure, Larry . Career -Education Survival Manual; a Gu1debeok for Career
Educators- and Their Friends. Northwést Regignal Educational Laboratory.
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Neveda;State Department ef Education, Career Devejgpment,jg'ﬂevedej'1974_
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e .. SECTION TWO
o * : ANALYSTS AND RECOMMENDATIONS

!

" The fallawing ana]ysis u%\uhit 1eve1 materials poirits out the career
éducatian cgntent a1ready inc1ydgd 1@ Cub Seaut 1iterature, 1ndi¢§tes whicn
E astivities are esgeciai1y caréer reTéVBnt, and rEEGmmends a;titudes and addi-
» tional canﬁent S0 that the career aWareness pgtent1a1 can be rea11zed
The WOLF and BEAR materia1s are discussed fﬁrst Because the NEBELDS‘ age
';graup and 5pecia1 1eve1--between Cub and BG\ Scautingﬁ-aFFer Dppariunity for a -,
s]ight1y more advanced leve]l af career awareness activities, thbse mater1a1s are 1
;discussed separate1y Fina11y; ‘the anaiysis of STAGING: DEN AND FACK CEREMONIES .

is QFEEENted Althaunh this heaok foﬁtains materia1 fﬂr Cub "and Nebe1gs Scout

'ceremcnies, anlyjthﬂse at the HEBEiES TEVE1 were found to be structured 1n such :
‘a.way that spscific additinﬁa1 caréer edueatian matEria1 cnu]d be inserted
The materia?s are diseUSSEd in the- fb11ﬂwing specific order:
. o I;L-EUBMAS’ER S PACKBOOK ,
. 1L DENLEADER'S BOOK - -
III. WOLF CUB SCOUT BOOK - )
A. Parents' %uppﬁemeﬁt .
é. Boys' Wolf Book
Iv. BEAR CUB SCOUT'BOOK = o
5A. Parents" Supplement | - ; - T
& V. WEBELOS DEN LEADER'S BOOK S
¢ - VI. WEBELOS SCOUT BOOK

' } " B. Boys' Bear Book

A, ﬁaréﬁts‘ Supp1ement
B. Bnys Nébe1ns Book )
LI STAGINA DEN AND PACK CEREMONIES



' CUB_SCOUT LEVEL ™

1. CUBMASTER'S PACKBOOK .~ ' . . T

- pp./ 68-60; "Parent Talent survay‘ahaaz{; - .
y ,
As tatad Quaatlan #3 15 11ka1y to be anawarad "na" by d1ff1dant or

.modest. This cauid be .revised .to simply ask. “Nhat 'is your job, bu51nass or

prafaasian?" Boxes cay1d then be added under the Special Program Assistance

saction to indicate:

& ’ -

i""I wpu]d be wi11ing to ta1k about or demonstrate my job to den members"
and "T could arrange for Cub Scouts to v151t my place of work."

F

p. 142 "Pragram He1ps“- . - . - ,

Tha "Program Helps" nﬂgazina shcu1d include:i for infusing career

education into Cubecaut»ActiV1ties-
p. 154; “ManthTy ThEmes“ ,

i

Laadars should ba encﬂuraged to give the manth1y themes a ‘career educat1an
uaimansiani Add to paragraph faun,aentenae twoi "gaisk1ta based on av1at1an,

--or_learning about jobs in air transportation..."

p. 1552 A L PR :

[

education. R . C L /
Tha 11st nf possible summer activities on. this page 1mp11a1t1y 1nc£udas ‘

some axcajiant caraaﬁ education content A paragraph m1ght be addad (garcre

the one on DaysCampiﬂg), to say that in planning thafa tr1ps, 1eadera/and Cub ‘

aSacuts should discuss tha kinds of things they expect to see, and what k1nd5,

[ MJ

. | | 108 o
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F
- Ea
of questians théy might ask to get thﬂ mﬂst out of their experience. For kﬁ‘-
instance, 6n a factnry field t?ip Cub Sceuts might ask warkers abaut 1ﬁdTv1d al
AS
jobé??ﬁﬁat they da, how 1t reIates to what the other peapTe An the organization -
da, haw they got Jjnto that type Qf work, and what they 11ke or do not 11ke
abnut 1t . L ;'p_: RN 4 E

. 208; "Handicrafts": . . .

Crafts prggects can aisg prﬂv1de an. oppawtun1ty fnr career educat10n
ZA paragréph might be added hE?E, for example: . o
“HAKE-IT MEANINEFUL' Crafts Shgu1d use ski115 a Cub Scaut can master,
but shﬁuid‘be‘chaTleﬁgiﬁg‘and useful eaaugh not ta=be*seen as 'busywark'
Dne wayf;o 1ncrease re]evance 15 tQ pnint out - Jin what ways the exper1ence is

Tike san actua] job. _For 1nstanﬁe awh11a building a chair for the den room,
a Cub Scnut is using the same kinds af sk11?s, and fgr some of the same reascnsi

as a worker 1n a furnitura factary W *e ?E .

p. 247 "P611cies and Euidgpngts" | o ‘o

This 15 a gaad place to mAke a statement on the Gub" Sﬁnuts aititude ‘
tnwards gareer educatinn Fnr 1nstance, juzggbefare Tour Permits, a section
titled CAREER EDUCATION might- read: 3 R -

“Just as Cub Scauts must work’ tngether tg make the pack a succ&ss, so must ‘
jndividuals within a cﬂmmun1ty, Part of citizenship 15 being aware of the
diverse’and‘qecéssary jobs.tﬁat citizens perform. 'Beg1nn3ng to think aboyt
careé%s and why one chaoseévane nr énothér can cantributéitn the develppment of

. self-awareness as we11 as’tc awareness of‘athersr The best way to transfer

this kind of 1nfarmation is to 1nfuse it into- FE§U1EF Cub Scaut act1V1t1es

Paint out that the ski115 .Cub Scuuts are 'ags1ng re]ate tc Jjobs. Ta]k abﬂut

what jobs have to be done in: nrder ta make posﬁible activ1t1és the Cub.Scouts




: enjoy (the 11féguard wha watches the pool jthe driver of the bus, etc.).

Discuss what those jebs are like, how. they are acquir d the advantages.or

_’disadvantages of ea;ﬁi‘gt§.~ Give Cub Scouts an nppartqn1t¥atu ask quest1ans{“‘e

&

" -
Ll

5 e

.!’ !' ) f EA ; ) B . . = .' . =
I.__DEN LEADER'S BOOK 7 . S

‘ e

-

Specifiq recgmmendat1ans are as follows: - . n R

. 45; #8: RV SR

-

..."his mother's first name, or say what he d like tq be when he grows up. "

T f-3

p._68; Charades ~.

...“CBT:C book charac;grg or occupa*ian, and etc..

i

_ "FDR HHE' 1 GROW UP. THEME—-HHAT AM 17 Prepare a box DF name tags with
names ﬂf Jjobs written on them As eaeh boy arrives, pin one to his back The

abaect af the game is fnr each bay tg figure cut wh1ch job he has by ask1ng

'the others questians which can only be answered ' yes ors'po'."
. 7
p. BS new paragraph after parag[aph 4Ri‘~ _ ;

"Leaders can also help make crafts more mean1ngfu1 by pn1nt1ng out in

p: 95 afterAggragragh .} P N }’ &

"Various jnbs are also gacd to pantamime, sugﬁ#as mak1ng an 1ce cream
scda repair1ng a car, 5311ing dnarsta—daor, et

P 1185 after the Hst of pack activities*

=

“Summer is an especia11y gaod time for ﬁearning abaut jobs and the com-

- E}

JA sect1en on field trips to businesses and industries’ and how to get the most -

\gut nf them should be added to the National Smnﬁértime Pack Award P1rnn1ng Guide

. \\ o ‘% N B : ™ Y ES



111.° WOLF CUB SCOUY BOOK - - = .

. S‘i‘rar‘en‘zis'fJ Sypijment

SﬁEGific recnmmendatfans.aéé as féiléws: -
g .

P 12; Aghievement 3 ; , o

MLovisit a s?inic np Férst Aid Squad " Add: "Spend time ta1k1ng to’

v

gpersanne1 there, EnEDUPagE ynur son tn ask people. abnut the1r jnbs—-what they »

da, how they 1ke 1t, what}training or education 15 needad to stant "

4 ¢ 5
. 12; Achievement 4; at end add: : ) _ .

"Halp your son understand that wurkingrbatn inside and auts1de of the‘:
TN

Ay \
home are fmpartant parts of 1ife.. A11 members eF a fam11y can cooperate to \

keep the household operating, even thQUQh parents and children may have

bu,itiena! resnensibiTitiEE eisewhéfe; Paonle mst Tnarn tn care for fhpm-
s = i
~ selves and others,".
%GT§Afhievement 5

'“Aninteresting additinnal aetiVigy m1ght be to watch a house be1ng bu11t

or visit a furniture or nthen ghap whene prefessinnais use these tnq]s'

p._ 13 Achievement 7; between p ra’ranhs jand 4, or. 4 and _add:
ﬁ_SL _g :

"Help ynur son realize that there are many farmers, factory wnrkers, and
chers_invalved in anq nffected by pollution, and that sdﬂutinns must be fqund:
‘wniéh will sf111 let fhem make a 11ving You and your son ﬁight'aTSQ enﬁoy
vfinding aut abgut the ans of penpie whn help figh pc11ut1nn and cnnserve

‘natupe ] ourcss

L

16 The Wolf E1ectiyes, after the 1ntrqductury sect1cn, or at the end

cf the elective descr1ptiﬂn on p. 20; add

'Eh11drena?ten 1ike to think abnut whut they w111 be when they grow up.

Your son's understanding af pnss1ble caneer choices and of the world he 11ves

2

- v n
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g

~ them. S&ma careers to’ exgﬂore includes

7/

! in can be intteﬁzad Iﬁlﬁ ahnut careers reiated ta each: eiective s he doez

Elective 1: people who teach the ﬁeaf te1egraph aperaforq computer

programmers . - ; .
. {!

Eiectige 2:  acting, costume designer&,iéamera a;eruﬁars, sound EngiﬁEEE

- ' producers, stage desi@ﬁers ‘
E ) . e -

ﬁiE?eé%ive 3: ;LanEﬂtETS, tay and furpiture makers =

E?e;;ive 4: basebéll pTayers Co _ o ';f

S0 h E1éttfve 5 boat builders, sai1ars (navy and merchant. ma»if:)

E?ect1ve 8 eng1neers inéustriai\?esigner%, m&chiﬁh operators

_ _ B

;:eetiveysz hnte1 managers, caterers, cruise-sWip soclal diyectors
’ i

ETéctivégig Fine artists, 111ustraturs, a*i*ﬂfq.; or advart sing
, artists, drafting, architects : ;

Eieci%ve 13: wildlife mgnagers,%ame bic?ggisﬁs . _ B ' i @
. Eject§¥e_1{; znojogists;:VEtévinarianS, 200 keepers
E1ectﬁ$el15‘-ﬁ131bgisté farmefs, ?aﬁéspapé avchitects, fﬁfesters
(? ETéetive ié pa]ice ufficers, fire fightera; civil defense workers
Elective 17 cheft, nutritionists, féad service warkers | ! ;

Elective 19: fisﬁing, fishetieg.maﬁigérslwerkE?s":v

”qus Half Beck 7 ‘ g

Specific recnmmendatiuns are 4s f@llowz

p. 13 IHCFEESP the career exp?crat1an patentia1 Qf #4 by add1ng

LT

“"fou'llhave a chance to fiqd aut about alT kinds GF peup1e and what -

# ) !

they, do." .~ Y

\p 30; paragraphs 2 and 3 3’ ‘, : ’ ;-' r a;'% N

Bgcause parental roles are not a!waya ciearly divided, 1t,15 better td

Say: "Yaur parents can. he1p you Tearn nany sports and ski?Tsi They *an‘gc

“to ball gam&s with you ahd fis&}with you. Thay.cdn he1p you with backyard

o ‘ , j*’(;
- . b 1;!2



cani1ng and c&mping Theysican 510w you hﬁw'tﬁ do many useful, things around
'3the hause " They can help you find out about- what it wnqu be like tc be an
astfanaut, ;Lruck driver, @ cheff_ Your teacher..." =,

.. B 44 #4; add. at Eﬂd ' '/fr‘

& f !
"Askthem what they do and how they learQEd to do it."

r»"“ja

©op. 483 1t after first senten:e add .

'f1nd out what jcbs have tc be dnne to keep the hause ngng "

p SQ, add after “in_your hnme

If you can, W watch a heuse being built, or go tu a furniture shnp and see

hDHVpPDfES?iﬂi 1s use these tools."

P-. 56s add a #6:

‘Think of some Jobs perfcrmed by people n yaur community: that protect

2t are ::;".5 Hhu are *hnu rﬂﬁﬁr‘tlﬂt?“

p. 64} add #6:

"There are many jpbs 1n the fieid of saféty (far examp1e lFireF%ghtér,

fpaiice aFficer) Find gut ‘what som: f thesg Jjobs are ana why they are im-

- portant."

P 82- after;?xf .to eagh ather " add new paragraph'

4
"Dther pecple besiﬂes the deaf and sacret agents use symbols to ta1R

Do yuu knuw that you can talk to a cnmputer? Or w1th f1ags to a sai1gr on
a ship? Find'sameone who uées a sylbolic language to gammunlcatei Ask to
. L

learn fﬁ Say"I am a Cub. SEDuti tn #t." \
’ftBS

=

i_add paragraph between secgnd and third paragraphs

"1t takes many diPferent people working together to produce a play, a
television ér-agradio show. Some of the things you will be doing for this

. e1ect1ve!§re similar to what professionals do." .

i, L 1{jf?

L



L = fT L x
B
- . = . -

p. 92; add a ch ara;ra;h to_ intrpductipn T s

e : L
k‘%i"rfypu can, visit a furniture or: tpy shpp and see hpw the things ypu uSa

Ty
pr;%ae in staras are made "

egsfg. P 105' add paragraph 4 ta:inﬁrpductipn* i | , 3 ?;i

b

"If you, ‘1ve near the pcaan or near a 1ake pq r1ver, ihere may. ba a boat-,
bui]dlng shop in your town. Aak one pfiyaur parants to take you;there . Talk
to the buiIdérs about hpw;thay make pIans for bqats and build them."

p. 120; batween pagggraphs 1 and é add

"Machines are usad to bui1d hpuaas, make th1nga we need, produce electricity
aad other kinds of power, and da many other. things. Many people make .their

. Hvings pparating machines." - .

p. 135 after paragraph 2 add . L o : S o

baak 111ustrat%ans or partpansi' ' ’ ‘ : , s

p. 136; add #6:

"Talk to an artist ‘and f1nd bp? abput the pr ﬁhp does tﬁa artist work
Fpr? "How does one becpme a professional: artiat?“ = s

pp 142; add 3rd paragraph tp 1ptrpduct1pn

E= . o . ¢

"Ifypu want. to find put more about birds¥ ask your parents or teacher to
help you contact a biologist, game warden, or someone E1se(hhose pr 1nvp1vaa
" studying or taking care of wild birds."

D. i48-'add 4tl paragrapha

- : #
J?Eny ‘people spend: much of their time taking care of animaly. A vetéri;'x

narian, a zpolpgiat a Farmer, or a(zpp keeper caﬁata11 ypu about animal care

p. 148; add #4:

-

"Think of jobs iFat involve takiﬁ? care of animals. What do people with

those jobs do?" .

f{. ' s

w1209



- s .
p._ 152 add paragraph 4: 7: o - - - ) -

“Pappia whp gika being putdpprs and grpwing things often get jpbs as’

Fa

:farmera or pardenara Landscape arphitects plan whara to grpw differentﬂ

=

»piapsitp'make a'yard baautifu1 Spme~5c1ant1sts spand thair time prpwing

‘plants to 1aarp hpw tp maka them haa]th;erk higgar and more baaut1fu11

p.- 152 _add.#6:" R » o < g
. : ,

"Name one jpb that involves grpwing things and tell what a parspn with: X
that job would do." o !! ¢

‘p. !60;} R o X ; gy

of

The’Firat‘sentanca‘is‘usuaiiy, but not always, true. - In any case,
' {

avary parapn should knpw hpw to prapare Fppd prpperTy. A boy will become ,
a batter cook if he sees that 1t is apprppriate for men as wa11 as for. wpman

to prepare food. Change first santanpa to: "Who does mpst of the cooking

1n your fami]y? Ask that parspn to read this with ypu

Then,, add a_ paragraph batwaep para raphs Erand73

"Some people ‘1ike to ‘conk so much thay become chefs, and prepare maa1a
in restaurani. or hpta15;' Others study how to plan haa];hy and beautiful
meals." - I o N

p._160; add #5:

"Next time you eat out with your family, ask to meet the Chef. Ask how

.

!
spma fppa ypu raa]]y Tiked was praparad "

?p. 168; ravisa the first paragraph to raad

"It is Fun for both kids and grown- ups , Erpwn -ups and kids are equals.
The fish dpas not know who is at tha{gﬁhar and of the line." _ "

Then, add to #7: ! !l;;. o , ;

"Meet spmabpdy who makas his pr “her 11v1ng wprking with fich. “What

rules dpas the worker follow?"

iy



" IV.__BEAR CUB SCOUT BOOK -

/

A.__Parents’ Supplement
. L [

Speciftc recommendations are as follows:
i

p- 8y Ach1evemant 1 add under1inad

thEsHﬁF1d around him andaﬁha _peopie wha help ta pratect our aviron=-

ment a3 he completes his various cunservat1en prajactf,“‘_

REh1eVament 2 add paragraph

. "If a house is bE1ng bui]t nearby, ga w;th your son to watcn the ‘car- .

2

penters and ask what they da "

g. 9, Ach1evament 6; add under11ned

what tD cover Intraduce your snn to d1Fferant paop1a _whose careers

7777 O

‘involve exp1aring our ast _Find out what_they do and;yﬁg}“
I .

E. iQ} Aahfaaamaﬁ%;g;_adé7;;?agrapa;
"Help your son understand ‘the importance of gaad‘cammuhicatian Ta]ki
‘ about the baaks, newspapers, adVErtisements and other written mater1a1s he

sees every day Who writes them? Nhy? How aan you te]] if wr1t1ng 15 guad

*
-

or bad?" = ’ .o
- ) \ .

Achievement 12; add underlined:

..he is a1one He wi?l probably befintarastad in taTking_tﬁ some GF

the peupla who dn emergen:y or rescue warﬁi, You, can ha]p by making arrange-

mants for him to meet them TeTephoneA§>ur pa1ice Qr Fire degartmant and ask.

M
to speak to thair;pub11c Pe1at10na staff.

p. 12; Elective 1; after ",. viéws such a praspact without the fa1ntest )

-

" surprise,” add: , . | B

"tie could grow up to be a space explorer. To find out wore, write the |
N?Aiﬁini Public Affafirs 0ffice (Houston, Texas 77058) andgask’ what careers

in space will exist in the next twenty years &nd how one might praggra for them."

i
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p. 12: E1e;t1ve 2 add pgragraph . v "

"fo help keep his interest a11ve, encburage your son to watch the-weather
report nn the news and campare his observations with thetrs. 1If he is inter-
ested, telephone the sta;ign or a University»Departmentzﬂf Meteorology and-
find out how one bécémes a meteorologist." | ¢ '

p. 12 ETective 3; add:

‘"There are: many careers 1n ‘radio Which might 1nterest yeur son, from

,,,,,

: budeing radias‘tq running a radin stat1an MQS% tawns have at least one

1{3231 Stat!lﬂn._try to visit "t." . 7 '!

p. 12, Elective 4; add paragraph:

"Electronics is an important industry. Find odt if there is a company

-that makes electric equipment in your area. What local industries-use

. ;E{‘ V . . ‘ ) i . . . ,' ) . : _ . e
electricity? Consider visiting the 1ocal power compdny and finding out how
the e]ectricity is generated and bruught to your home."

ps 12, E1ect1ve 6 add:

"If he can take a plane trip Hh11e Working on this elective, arrange for
him to visit the pilot's cabin. You might also visit an airpart and find out
what the pebple who work in the rontral tower and on the maintenance érews do."

p. 13, Elective 11; add paragrapi:

. "Most tbwné‘have praféssicnai phﬂtcgraghefsi See if your son can visit

pne. Or find out who takes the pictures one sees in magazines, TV, movies.,

it

or the local newspaper. If your soh 15‘1nterestéd, talk with him about how’

photographers work .and what they do."
p. 15, E1ect1Ve 19 add patﬁgranh

- "As in Aehievement 1, your son may be interested in finding out abaut
people who Spend all their time in Conservation, such as forest rangers,
agronomists, water treatment plant operators, etc."

17
31531



B. _Bays Bear Book ;%

£

jriﬂi Achjevamgnt 1:

Requirement #3 is é]ready éareerfedueatianzafzsntedi

' p. 15, Achievement 2; add: | y .
.ot "4; Watch a professional carpenter or other wood worker and describe

’ the job.®* "

pﬁ 335 Ach1evement 65 "add:

f7i Th{nk ﬂf -jobs that involve taking care Df histnr1ca1 p]aces or
‘things, or f1nd1ng out about h1stary Describe them. a

" p. 56, Achinement 9; add: , . o 1-

"g. Find gut who wrote a book, an article or other p1ece of pub11shed

:_writingq Find aut if the writer works for a ccmpany Qr jc “E1f-emp1cyed

~ - e smmpiam
I ¥

the wirlier 1”"; ih yous ~ to meet and *;'ﬂ‘ ahont tha W"T*P“ s

I o5 oa = = 23
b g T

job."
p. 70; Achievement 12; add:

- "6. Chaqse a kind of emergency and tell whom you woﬁ1d call for hélp.

< o .
Find out what kind of training that person has to have to help you."
1

p. 81, Elective 1; add: : o

"7. Ask your parents to‘help you write to the N.A.S.A. Public Affairs
~ Office (Hausten. Texas 770§B), to ask ﬁhat kinds of jobs in spacé there will
be 1ﬁ\the next twenty years _ Ask what you shou]d do to prepare for a career

“1n space "

p. 85, Elective 2; add:

“?; Watch the weather report on TV on the days for which you are
. keeping records and compare their findings wi'th yours. Find out how you can

become a meteorDIQgist and wha} one does.'
¥
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p.. 27, E'iect‘%va 3; adﬁ

.sap’éjg_na 3. With an adu?t visit a local radio stat‘ian an:ﬁ f-mj mh:_h y

programs aro reccrdgd and transmitted, What kinds of jobs are there IN \‘am e

,,,,, . H

"6, Viglt your Jocal Cwer statién and find out where thaelectr‘i@if:y

'ursed by your town éﬂﬁ;as fro.n and how 1t s _sénti What do people at the DQWEF
" company do?" '

p. 102, Elective 6; add:

-

"5,  Visit an ﬁ‘i?‘pm“t and find out how peﬁp'le there help aér‘manes
fly sé‘f‘ew If yau take a p'iane trip, ask if you capn visit the iz‘iigt $ E%M e

p. 123 Eiectwe 11 add:

"5, Visit a pmfesswnal phntagrapher and examing the phntagpgphﬂ
equimzem, or find Qut who takes the pictures for your local new“paper’ ﬂnf;j

_-iﬂterv‘iaw the phatagraphen

p. 160, Elective 19; add: |
g, 1f jou Y4ve in an area where there are farms, try to meet he ]’%m
Ngent or cthor pr rofagsinnal’ involved in Soi) (‘C’“SExVa

R ‘S

ng. is,uimaruu fxtenzs
tion. In the city.,, talk to someone in a Universi: s Depa?tnient of geol Oy ar}d
ask about different ways of nreserving the soil, With am a«:lu'itg visit &

water treatment plant and find ocut how- water is made safe ta drink v

fan)

. > . %
Eae ) ' -~
: : gf
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UEBELOS SCOUT LEVEL

The Yebelos Act%vity Badges, as théir-titiés imply,.are already career
education oriented. As does career education they focus on developing an
intégrated body of skiIis'aﬁd k3§w1edgel Webelos activities differ-from Cub

Scout activities in that they do not rely on interest areas which may or may

not have career im ications.

Hebe1qs;Activity Badges‘inc1ﬁde.ca?eérs Whiéhacguld.be placéd in eight

of the U.S. Office of Career Education's fifteen major czrecr clusters.*

Activity Badge : Career Cluster

Aquanaut | | Marineg Science -
" Athlete _ HDSpitaiiﬁy and Recreation
- Artist | |

P : Scholar
o

Fine Arts and Humanities
" Showman ~ Commumic-tions and Media
Citizen i Public Services

. Craftsman b

Engineer Hanufaetug?ng/Censtructicn

Forester

Geologist 7 7

Naturalist Environmental Controi

futdoorsman, ™~

Scientist

Traveller ' ~ Transportation

Business and Office

. Not represented Marketing and Distribution
Consumer and Homemaker

- Personal Services

Health

*Tee The AppendTxfor the fifteen career clusters and a sampling of jobs in each.
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‘17 the Webelos program is expanded or vrevised, the‘passfbiiiiy of
including careers from sone of the other glusters sthTd’be considered. Jobs
should be. LhQSEﬁ Hnucn are interesting, include semo skills a% astivii?ear
which can be attained or simulated by a ten year old boy, and Wh?ﬂh represent

the wide variety of career ¢hoices that are availab1e
1

Pos:iwilities 1nc1ude-

Accountdnt (Business and GfF1CE)

Merchant or Trader (MarkeL1ng/Eistfabutzaﬂ)
Farmer (Agribusiness)

Interfor Designer (Consumer, Homemaking)
Barber (Personal Services)

Paramedic (Health)

Exh

V. WEBELOS DEN LEADER'S BOOK

Specific recommendations are as follows:

p. 44, paragraph 2; add undeé1ined-

Dverﬂight camp. (Visits to businesseg _etc, can_help Scouts Ffulfill

reauirements Far  Activity -Badge:

). Show these in the monthly..."

p. 82, paragraph 2; change to: . - -
"Paople usually like to ta}k’abéut leisure time and career interests.
Many wuuiu be pleased ©Lo ﬁEmQﬂEL!ﬁhé their skills to bD}’."

p. 112, Who Am I1?; add undE?}ﬁﬁed:

i . famous persnn (...etc), or job t1t1e, on each piece of papﬂr

-

>

)
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VI. W

WEBELOS SCOUT BOOK K:‘ ’
‘ a § j

ilPa[ggtsi‘Supp]émen;‘

be sure to indicate what your job 1is.
of the areas Coveru, you may know SGmEDDéi:hﬁ does.

together with the Scouts.

). 4, Hith His Agtivity Badge wdrk* add;paragraphf-

"The Activity Badges focus on diﬁferent career areas Yaur“san‘s Den

teader w111 -be Tooking fggnways to he]p the bnys fznd out ﬂore about ijS

When you Fiil out the Parent Survey sheet;

avai?abie in the areas ;pvered!
Also, théugh you may not work in one

Help that pérsgnfget
Most boys spend some time wanderfng-whai they will
The A¢t1vity Badge wark g1ves them an Dppartun1ty to

be when they grow up
learn about varicus jcb possibitities. : B

=
s =

B. Boys' Webelos Book

Specific recammendatigns are as fo]1gws.

p. 12 _add under1ined to paragraph 4:
You mgz ai;p meet pegple who make their 11thgﬁd61ﬁ

.;.and done’ wei].

the things you are learning to dh "
= . i . - \

p. 16; add 4th paragraph: ; : :
1 : ) h ’ -
"There are many 1nterest1ng ans Far peep1e who 11ke the water. You will

el

L

prabab1y meet same of them 1n 1ea?n1ng ta pass the tests for this . badge

Aquanauts teach swimming or, werk as 1ifesavers, serve in the Coast Guard or

Harbor Rescue Sefvice, or fi%h or use snorkel and SCUEA equ1pment to exp]are

the QEEEH If p?ssibie, talk to semeane who earns f 1iving on or in the water

How. does sne p:epare for this job?"

, Asklwhat;thelgab is all about.

p. 31; add to requirements:
Ta]k to nne persun whcse job is on or in the water, ‘and be abLe to ex-

piain what the job is- and how one learns to do it,

e
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L

p. 51; add at beginning of paragraph 2:

"Some peép1e find careers helping people be physically fit. School
physical edﬁcaticn teachers, reéreatigﬁ dirécﬂ@;sﬁsand~pggp1§ at organizations
11ke tn@ 7..C.A. 4o this } .

These pages present an adequate ﬁntroduction to pub11§ service careers

as they stand.- However, one might add the following at the end of p. 75;

"People who want to help c%hers often go into public service. They may

work for the local, state, or federal government. They do many different jobs

including maktng Tawég seeing that Taws;are gEeyed; and protecting people in

various ways. As a parﬁch this activity, arrange to talk to a government
workeyr., Find cut what this person's gob is, and how it he1ps people.”

p. 81; add plragraph:

"In some town: there are people who make their Tiving doing crafts.

They may. have started by doing it for a hcbby, just like you. If you can,

‘talk teéa%ﬁrafessienal craftsworkerd  Ask if you can watch the work in pro-

gress and see how thezhecessary tools are handled. Talk about where designs

PR

come from, and hﬂw peopie learn crafts

p. 109; add par*a,g_Ph , \

“If you are interested yau can arr. (ge to meet a éarester and ta1k.about

i

forestry. . Or you might write tg the U.S. Forest Service for 1nfarmat1on

- . 4
about how to become a forester:" «

p. 137; add to paragraph 3:

~ "you will Tearn ébaut some of the people who spend their Tives studying

%

nature.” y

p. 138 and 150; add requirement:

"Find out about someone who is, or was, a naturalist. Describe what;

a naturalist does.".



p 138 add ﬁaragfaph at 00 nf page:

. "There have been many great natura]%sts whose work added to our under-

st- ding of natdtef Bré there any wo?king naturalists in your town? The zac;

L "

@ University department of Zoology or Biology, or a 13?9& park would=<be good .

places to Took for one," . - N
i o - . Ry
p. 151; add paragraph: - S ; - &

: "Everynne should know how to bﬂ safe outdaars Some people use these
skiils every day. Fnrest rangers have ta knaw how to 11ve in the wn@ds and
take care of*the fbvest Park rangers advise campers i cutdaar living

pra;tieés Other pi?pie who work uutdbers may be guwdes "

p. 178, 186 léY mater1a? o LhéSE paggs is career educu;.un oriented

already, and no additigns to th1s Act1vity are needed.

p.,TEB after pagagrgph 1; add:

“S:ien?ists also seek knaw1edge‘fn many ﬁfﬁé;afieids. To be a scientiét,
you need to know how to test ideas, and you need tﬁxieafn basic’ information
- about what you argﬁstudyingi VED% this actfvityg you will find out more about i
-what some scieatists do."

:\Da 15313 211 F\ﬁd rfmn-iwpmsh

p. 212 add tn paragraph 2:

=

"If yau went 1nta show bu51ness, what wauld you 11ke to do? - th? Can

»  YOu name anyone in that fie]d?“

p. 230; add.to pgragraph 2:
“Some'becaﬁe profesisionals, and make their 1ivihgtin sports."

p. 231 (battam) and p* 248 (top); add requ1rement

"Mama one prafessigna gth]ete and tell ha: that athiete gat to be a

i /
" pro. Name twn non -playtng Jobs in :parts " IR «
- T B P '
: | S 123
3 -




T3

'p._265; add paragraph:

"Mguld you Tike to da a iot of traveling when you qrow up? Same peép?e
have jobs that let them do this. Travel agents are experts in. arranging trips
Visit one and ask how travel- agenets. heip people travel, Ask what kind o7
peuple travel a lot." |

r-|

p. 252, 2663 add reqy1rement )

“Visit a trave1 agent and f1rd out what 4 trave? agent does."

;élfmﬁl

VIL. STAGING DEN AND PACK CEREMONIES -

The ceremonies described in this book are cannectgd to program actiV1t1es
v

" presented in ather Cub Scout 1iterature. The content of the cereTgp1es,

ﬁhéreforei is determiﬁéd by those activities,-and qannoixbé changéd unless
thExéétiy{ties thgméelves aﬁé changed. As"career education content is added
to gther Cub Scout materials, the need for rsvisién of . the aﬁprapriaf& cere---
monies should be considered. | o

The bytk of the book, then, does not lend itself to the additjon of

.. careay aducation content.  There are, however. specific ceremanié%anai1 for

Webelos Scauts-—whiﬂh already ccntain gaad career edueat1an méssages or the
potentiaT for them. In most cases, the 1nsert1@n of a sentence or two wi]T

contribute to the Nebe1@5 Scout'’ § awareness pf career p0551bi11L125 and how

his present-chut1ﬂg activities relate to them. -
Specific rEEQmmendatiéns are as follows:

"p. 117; top par_gzggg_ !

1earn1ng things *hat may lead the boys to 11Fe1ang hnbb1eg or

VQcatiqns," aQDd as is.

£
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P 118a bpiioms ang p. 118, tup:

» S
& .34 I P il U T e e s . =
“.ooactivity badges you earn as you explove with us sofe of the 15

Webelos activity areas we will work on." | S
ABD: "You may find snme'aéfivity you Tike well enough to continue
working in all your life, either as a hobby or perhaps even as a job,"

._120, bottom paragraph

.-.15.2an Qppartun1ty for a zeremgny 1nva1v1ng an gutside expert in the
‘ﬁ,

subgectg Take this opportunity, if possible, because it will lead to var1ety'

»in your ceremonies." o

_ ADD: "It w111kn1sn give you the chance to 1ntrgduce the Nebeins Scouts
in prnfessuana? people 1n an area in which the boys now have s@me basic skiils.
tnc@urage ynur guest experts to d15cuss their careers w;;h the boys. "

p. 121, Eng1neer speaking: a

Af ‘ny of you decide to becnme real enq1neers " Good as is; pérhaps
a1sn ADD: “Theﬁ* are many d1fferent jobs where you can use your engineering
* abitity." (If pns kbie, the eng1neer might give one or two examples related

to the pnoaecfs done b} *he boys. )

Same page, Engineer SDEEETHQ ¥§hat's,exce11ent5 I'm proud_té see that )

you have learned engineering principTes so well."
: - :
‘Add: " will stay here after tht m§§t1ng to answer questions abaut my

‘job Qr abﬂut other jobs where such eng1neer1ng prinﬁipies are used."

122 Hebe1ns Den Leader speak1ng, top paragraph

Changé ", ..hope yﬁu w111 stay afterward S0 our budd1ng engineers can

" ..qlad you can

ta1k with you." zgé

\ p. 123, Artist top paragAﬁpH

[

"You have shgwn real sk111 in meeting the reqUTremgnts for the Artist badge " >'

A-1
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Add: "Some of yau may be interested in beguming Piwreas iunal GrLists when
you grow up. If you would 1ike to ?nah what a (naw“ specific profession, such
as cartoonist or art teacher) does, I'11 be here aFter the meeting to answer
yaQr'gggagaanz. Fven i if ar + does not hecome vbur career. 1 hope 311 of you

~enjay‘creat%ng a?twotk.ai1 your lives. Right now, it-is a great.pleasure..."”

Den Leader, last_ sentence Ehange to:

d'm g1ad you can stay after the meet1ng to talk with our Webelos
Scouts and their parents about art." ‘

- 1

p. 124, general note: : Yo

‘e_?é

. Hhen a variety .of activity badges are earned, 1t wou]d still be a gaad

idea to 1nv1te prafe551ﬂna1s in the various areas to present the awards.

"Statements s1m11ar to the ones listed above cou]d be 1nc1uded in the presenta-

tion. Tiie pfofess’;na15 co 1d a11 be encouvraged to stay after the meeting tD

T

discuss their areq with the webETQs Scouts. L

If that is too mbE?same, a statement could be inserted at the end of

the third paragraph on this paje, after: "(Hands badges to parents while
Den Chief lights third gand]e )
ggg; "You have &ll ‘learned skills wh1§h you can use now, and wh1ch may
: heip you pick a career someday. "

N =

p. 219 Canservat1an

Having a forester or conservation officer present the awards is good.
Also, having thé guekt "briefly tell about his job and items ngspec1a1

" interest pertaining to conservation,” is good.

H
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THE/FI‘FTEEN OCCUPATIONAL cwg'gsgs |

OF THE U.S. OFFICE QP EDUCATION
AND A SAMPLING OF J08S TN EACH

The fifteen occupational e]ugters represeﬁ% the entire world

of work around which career education might be deyeloped, as’

ﬁsuggested by the United States Office oy Educatton,

P e
= - 2

i

U VI );,\‘ff o
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THE FIFTEEN OCCUPATIONAL CLUSTERS
OF THE Y.S. OFFICE OF EDUCATION

AND A SAMPLING OF JOBS IN EACH

4,  Lonstruction

I i -

Agfi;Bgsiﬁ?ssr&7NaturaljRes§urces 5.

[

Cruiser (Forestry)

Hatchery Worker (¢ishery)
‘Sanitary Engineer

Range Manger
Campground Caretaker
Fish & Game Warden
Forest Fire Guard '
Dairy Tester
Nursery Worker
Pmduce Grower

Business & Offiﬁe ~ 6.

Accountant

Computer Progranmer
General Office Clerk
Typist

0ffice Manager
Stenographer
Bookkeeper

- Re&¥ptionist

Stock Clerk

Estimator o 7.

Communications & Media . .

Communications Engineer

Sound Technician

Newananer Renorter

Radio Operator

Air Traffic Control Specialist
Radio-TV Announcer

Offset Press Worker

Heavy Equipment Operator
Carpenter . .
Electrician )
Bricklayer - Stonemason

.Insulation Worker
-Ironworker

Painter

-Blumber - Pipe Fitter

Ery-w&lT Installer -

QIE&?GI =

130

Salesperson

Health »

bental Hygienist

Optician

Hospital Administrator

Nurse - Licensed Practical
Psychiatric Aide '
Surgical Technician
Orthopedic Cast Specialist
Nuclear Medical Technaiagﬁst
Dietician

Sanitarian

Environment

Soil Conservationist
Industr.a] haste Inspectsr
Fﬁééﬁt Fire Fighter

ir Control Specialist

lA1r Analyst
‘Smoke Tester

Industrial Health Eng1neer

Fine Arts and Humanities

Museum Technician
Journalist - Author
Librarian « Historian
Minister - Philosopher
Teacher

Urban Planner

Lawyer - Judge

~ Anthropologist

Piano Tuner
Musician - Artist
Homemaking_and Consumer Education -

=

Home Economist

Budget Consultant

Child Care Assistant

Saiesperson gTEXti1ES) _
I Children's toys)

Intertor Decorato:

Dressmaker - Tailor

Foster Parent

iBBd ?i’ihg l_..d E,.n_ﬂu.u.“} ih '
Home Service Representative
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10.

11.

12,

Hunting & Fishing Guide
Playground Supervisor

Park Ranger

Hobby/Sport Shop- Emp]ayee/owner
iecreation Facility Attendant
M,C g,uia-l\su...!: Tl ﬁ“*‘pirt

Host/Hostess - Restaurant

Travel Counselor
Sports Instiuctor
Community Center Director

‘Manufacturing 14,

Machinist .
Assembler

~Manufacturer's Service Representa-

tive

, Automated Equipment Engineer-

Technician
Sheetmetal Worker

: Research Mechanic

Tool & Die Maker

+ Machine Operator

Director, Quality Control
Marketing Researcher

Marine Science

Chemical Oceanographer
Marine Photographer
Marine Biologist
Oceanographic Engineer
Marine Meterologist
Diver s Helper

- - E‘Sh“ Pﬂ?*ﬂﬁ“iphﬂﬁ

(WS 1Y Y ]

Labaratcry Assistant
Researcher.
Fish Hatchery SuperiﬁT“ﬁdEﬁt

D*s;;ibutiun

Wholesaler : .
Buyer T
Salesperson .
Fashion Coordinator
Service Center Manager
Manager - Restaurant
Manager - Hotel
Warehouse Worker

Marketing &

Driver - Salesperson

S . 3 4

Hagpita?it? # Rocreation 13.

15.

Parsonal Services

Make-up Spetialist
Cosmeiulogist

Hatrcutter

Housekeepar - Home
Wajter/Waitress

ﬂﬁi? Cﬁpt »{n

Hospita? Attendant

Dry Cleaning & Laundry Hovrker
Reducing Salon Attendant '
Embalmar

Public Services

Highway Patrol Officer

Bailiff

Fire Fighter

City Manager

Publié Utility - Customer Service
Representative

Mail Carrier

Meter Reader

Social Worker

Employment Interviewcr

Building Inspector ‘

Transportation

Traffic, Rate, & Trapsportation
Clerks ' -

VvHeavy—Truck Driver -
" Ticket Agent

Pilot, Engineer, Bus Dr1ver,
Ship Captain  _
Warehouse Traffic Director
Railway Fxprpgg Aapnt
Crating & Moving Estimator .
Port Traffic Manager
Automobile Mechanic
Schedule Analyst
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The purpose of this study report is to present an adalysis of carcer
PUUCATION CONTENG 1 UL ievel mave ain ue sou wewsbing boviZiog of
SCOUTTIRG/USA.  Findings of this examination are trafolds first, that pene
crucial elements of career education ai . already contained in the Stouling
Pfﬁéﬁamg and serond . that anportunities for further infusion of career
education content are nuwerous.

rhe Scouting purpose--to did yéuth in devaluping good character,
citizenship, and fitness--is Eé@patib1e with tﬁe goals of career education.
This consonance makes {thS1cn of céreer education content in}c Scouting
materials a lIngical course to foliow.

This report notes career education content in Scouting materials,

{ndicates opportunities for further development, and reconmends additions.

ANALYSIS AND RECOMMENDATIONS

i.  SCOUTHMASTER'S HANDBOOK

Scout leaders who are alert to career education goals will find many
cpéartunities’té make apprapriate additions té'the prugram themselves.
,‘:.;; ehould alen'he nrovided with career educatian materials and
activity ideas, such as the following g%ide]ines for infusing career education
into any trip plans. This information could be added to the handbook where
appropriate.

“Group. cutings can be a way of learning about careers. Before you go,
te11 the boys to be aware of the various jnbs done b, people they might meet

aTgng thE‘way. Ask them to help you th1nk of questions to ask these people to

i




ﬂid aijt mﬁfe za’ébéxut t'ﬁéﬁ Jobs. Let them come. up wﬂ;h as many quegtiﬂﬂs A
possible, but have in mind such questinns as:  . o S
) HDH did you decide to do this kind nf‘ wnrk'? |
Hmv did you get this Jjob specifically? - : ' Lo~ ‘
Hhat work did yuu da bef‘ar‘e ‘this job? Does yaur’ prevz{:us Work hélp y; 'Jnow
Hhat are your hours? ) . I o o ‘
Do _yau work indoors or autdaaré? -
_ Du yeu wor‘k mst'!y with peap]e or mostly élune‘?
What do you ’hke about your- jab?
" What do you d’sser about ynjuﬁ‘ Jab?
Hhat kind of pers:m cin _yau th‘ink wnu'ld 11ke your .job?
What kinds Q'F skills are needed ‘FQP your Jab? ;
_ (The Séouts w11l pmbab‘?y z;t:me up'with a: question abaut pay, hich S
r_erta*hﬁy 2 gcod thing ta know abcut a’izb;' Hcawever, point out tg them —th

asking about sa‘iar‘y 'is cansidered by S0 C;a be an 1nvas1an of privacys 'ad

probab’iy shouldn' t be dane >

i

station dttendant the ‘I'if'eguar‘d the tcur‘ gu‘ide, or the t1cket taker ° at the

3

.park entrance, ﬂunk of every_ ke:: al orig’ “the way as a ::anchdaté for

'1nter'viewg (Don nveﬂeg‘; yourself. This nﬁght be a good way t@ 1et th
Smuts know about yaur ‘H*FE outside of SCGUt?ﬂQ It is-also an nppm“’tun—gt t(‘;//j
talk abgut Jjobs "n“ 3¢ aut'mg, both’ vo?untar_y and pr‘afeésmnal ) Ask th_e
worker: if they would | ‘be willing to answer some questions abou? their 50,5)‘5 i‘n
frant DRLE Sccuts

" In this pmcess Scouts will see pegp*ie in their ro1es as wopers:"




. Scoutmasters might also be given a small collection of anecdotes about
adults who became interested in their careers as a result of some'Scout
activity. The more famous tHE*aduits, the better.

Spe;ifié Fe&gmmendatigns for other additions to thé HANDBOOK are as

follows: ‘ o Y
p. 30: S S | o \\

Recognizing people's 1ﬁterdependence is a basic part of career awaren%ss.

p. 31: |

, Understanding American social, eccnam1c, and governmental systems is a
basic career awareness 710zl, and expTaring vacat1ana‘ and hobby pnssib1]1ties
is part of career exp1aratiani ; .

|
p. 39; #S(d)

This anaiagy shQUTd be emphasized It will help hoys realize the
reievaﬂce of what they are doing now to whaf they will do as aduits.
A section could be added here, titled "Careér Eduéatiaﬁ,h as follows:
‘"Anotherpragram e13ment in Scauting is career edurat1an This should not be
canfused with vccat1cn31 or jab training. CarPer educat1cn is a broader
pro@ess_ It 1nc]udes ‘not only information about spec1f1c caraers, but a bas1c
undefé%anding of why people have ga?eersg and how everyone in a community
contributes (th}augh jobs and other activities) to meeting the community's
needs. | | . |
The Ski1l Award and Merit Badge activities include many opportunities to
géther information on what various jobs ére 1ike. and whether they would suit

individual 1nterésts and abilities, which will helo Scouts make wise career

q



future career. .

chuices wﬁen the time comes. As. SégutmastE?,'yau should be éware of the
patentia] Qf parents of tranp members and cthers in the commun1ty as resources
in varicus career areas. |

Career educat1an is particu]ar]y reigvant to the under1ying purpases of

Scauting in deve]np1ng citizensh1p and leadersh1p §§111s  If one understands

the nature and importance of a variety of gﬂbs to the success of a community,

~one's abi11€? tﬂ relate pesit1ve1y to other members of that hgmmun1ty is

incréased; The bey wha has" TEarned-1eadership sk1115 in- Scaut1nq may be more .

LRSS

1ikely to take Pe,fansibiiity and achieve a position of leadership in his

p. 57 _ .
‘"* "AﬁEﬁtET characteristic of thé_id;year—ald or older is given as 'béﬁTﬁ%:

to think about vocatians ‘This is the time to begin emﬁhasizing sﬁecific

| 1nfgrmatiﬂn abﬂut cave erss aﬁf to give boys ﬂpportﬁn1t1es to observe or talk

-~ - a

.?G working people.” -

! p. 129; add to paragraph 2:

F=3

/ : 'Hawever.the Lroop commi ttee 15 ‘an exce11ent source of infarmat1oﬂ and
.ontacts,- particu]ar1¥ when it comes ta finding péopie in d1ffergnt career
areas in which a boy may be earning a merit-badge. If the job :5 not |

represented within the committee, it may be amnng troop parents or fr1ends

- p. 181

..adult 1nteresis, e1thér in. terms af career ar 1e1sure act1V1t1es

p. 183; narag;aphs 5, 6, ‘and 7: .

A number cf good career educat1on 1earn1ng act1v1t1es are 1nciuded here.

N
. p 187; Advancement Paqu1rements

Revise these as indicated for the Pqui¥31ent pages in the Scaut Handbook.



s

/o

N 298 Nature Questinns . _ |
This game can be adapted to Career Ed Gatian.by Cajiiﬁg it HWh€;~m 17" f

~and having "1t" think of a job instead of|a natural object. / E }
- - - ; :-//fl o |

. N % f

C - N |

- I1. TROOP COMMITTEE GUIDEBOOK . S |
o .o , /o N ';’; _ | !
Specific recommendations are as/f%jjgwg; A

p. 12:

© A mmamamie
n Cdj 3&:0

Ways to |
|

|

’ ’U!cummittée member disausses career areas which will be tcuchad on by
1nd1v1dua?5 wgrking on awards or badges ar by the troop as a whnTe
prgv1de 1nfanﬁat%nn on these areas. such as asking experts to come tu a tranJ

meeting and Sﬁeak, arranging visits to businesses, industr1es, etc., or. even j

setting up 1nternship experiences, are suggesteﬂ "

BB _20; paragraph 3: :
The reeruitment nf merit baﬂge gounse] §§Eou1d be one of the ta$k5 of:
seribed above. Pﬁap1g qualified tﬂ

" the career education Eammittee member as de
pravide career education experiencea might alsa serve as a source of cnunse1ars

Defined purpases of the merit badge program include provision of:

"Opportunities for Scouts to learn about a wide variety of SubjEEtS inc1ud1ng
7 :
jeldd." -This

Scout skf11s and vgcatianaiD EVGcatiana1, cu1tura1. and service fields."

p. 42; add to ,E;ar’asv‘aph LRI -
"Fspecia11y in the more career-criente.’ merit badges, the counselor




“It tca pregram ﬂF 1earn1ng skills or habb1es Cdd "t 15 also an
L ,
appartunity for the Scaut to meet aﬂ adult who is pref-cié;; i the skiiis

f e

0
-

,311;" SEQHT_EAE@BQDK

) :
Because of his greater snphisticatian and mobjilty, the . bqy of Scout. age
: can exp1are careers more 1ndependent1y than can’a Cub Scout. -He does need
guidance, hawever, to get the mast out nf hTS opportun1t1es;

Spec1fic recnmmendat1ans are as fa11aws;

Sk111 Awards

Citfzenshy

Epodsexample“of‘a career educatfon activity.

-p. 112; add to the list: N

"People who run city services."”

p. 113; a&d a Eéragr;gh between éaragraphs 1 and 2*
. =

, "Think of quesﬁicns you wauid 11&@'%% ask, for examp1e xliiyOUF cammunity
seryige 3—523d or va]unteer ij7 Nhat kinds Df 5k1113 ﬂr knaw]edge do you need

-to gg it? ere did ycu get them? th do you th1pk cnmmunity service is
important?” ’
l?f)ﬂ N
First . Aid : ' B

. Fu1f1i1ing requ1rement #1 will 1nvo]ve f1nd1ng out about medical careers.

p._ 123, add after ﬁ;- sherTff 's off1ce

"As part of their jobs, all these people are tra1ned to provide first aid."



Fam11y Living

* ’ e

© p.150; add after aaragraph 2 ~"_'. PR -

'langaga, family Jobs and peap1e s careers were ane and the same, Pe6p1e
* raised their owh food, made their own clothes, and built theiy own homes
_Today pargntiqma},wn?k at jobs which sEem tc’haye_?ittie re1atiunship_toi§b

- b . o i 7 v
family. But a career {1s sti1l an important part gfiune'5“1ffé. Family members -

| can help each other byabeing interested in what each member does.”

..in requirement 4, What are thETP Jubs ca?Ted? _What do they do?"

The ana}aéy betwéenifémily and business finances fsrggndi : )
Camnunitxwgiving . _ : | | -x_
; B. 165 add tc _requirement 3- between first and _secend senténces ‘5 ' .

“Find nut abaut one job in each of these service areas and deszribe what 1t v

' involves and haw one préparas for it."

Add a requirement 5:

"List seQaﬁé1 services that people in a commurjty needg"" |

The 1nfcrmat1an DkAEE 166 172 prcvides ‘quite a_ bit of career edunat_cn

L

p. 174; add ta paragraph 3 o
.a.pubiic ut111tyi Talk to people who wark in these p1aces and ask them
' what they do, how they Tike it, and what training they needed tg'get the1r

jobs. Afterward, tell..."

Cﬂmmunicaticns

P. 177 add a reguirement

"7. MName ‘Four‘ vays ‘in wh‘ich people get 1ﬁT=Dr1nat10n d15per‘§ed, and give

-the job t1t1e of one person who makes a 11ving\1n each "

)

0



p._185; _add_paragraph:

~ “If you neec he1p piacing a tﬁ11 the telephone eperatur wi11 help yeu "
p. 1$B, add paragraﬂn _- §'i5 .:

“uho writes or prepares. these stowies? How do théy ga abeuf.it,‘and where
" do they get the%r infﬂrmatinn? Hhat other peap]e are involved in gettxng the
stary to the pubiic, and what o they da’"
, Enviranmén*

p.. 275- add ta‘reqﬁireméﬁt 4:

"Name twe jobs in thCh pecple study the enV1ranment *Téi] whatvthey dé

and hﬁn +hmr do 1, " - . A

p. 279; add paragfaphz - o R
f;“Many people speﬁd %he%rkiives stﬁﬁyiﬁgrthesé Haw§; Biologists and
znﬂlngists study p13nts and animale. | Agranémists.study thE~efféét§ of
different farming teehniqueg ; Maripe bioTngisiéjstudy-Eg%-sea:“ .

Conservation

p._3@7 add. a8 requirement

"5.  Tell what each df the f§11uw1nn people da -waste- water treatment |
”pr1ant operators; enviranmeﬁtaT 1nspecters, soil scientvsts " |

&

fEnvifanﬁgﬁtaT inspectéés monitor the 1éve1_nF*pa11ﬁticn in the air

o Iy y - w .
- _and, if it grows too .dargerous, must issue a smog alert."

“p._316; ‘add to -paragraph 3:
"SuiT'Sfieﬁtisis study the earth and can suggest to farmers ways to

,,aﬁd or return nutriehts to the sofl.! /;

o
U




V. ;MsﬁlﬁisApEE,PAyEﬁLETs S - . -

The ana1ys1s and recamméndatiani are présented in two sectinns,* the F1rst

gﬁ of wh1ch is descr1bed be]aw: -
l fore T~

SE;T;QR.A; The career educhtion content and reccmmenda;1gns are presented
lin chart form. | 7 ‘
The first column gjves a code humber (wh1ch w111 Q;%z;}a for reference in
SECTION B); the tlt?e of the pamphietj\and the date of the Tast revision. The

L3

rEV1sian date is very impartant tn the value of the pamph1et as a’career
ieducatian resaurce, since infarmatinn in many f1e1ds is rap1d1y oyt-dated.
" Each gamphiet should be reviewed by egperts in the career area to determine v
heviéién requfréments HnweQérg it %5 prababfy reasanabTa to assume tﬁat any |
pamphlet .over. ten years old 15 nnt usefu? in a career educat1cn prcgram v .

The secund co]umn contains & summaty g}‘the pamph1et contents While a:]

of the pamphlets -can be cﬂnsidered career re1evant sgme have sections

'ec1f?c

specifica11y geared tn career development. Statgments regarding &

career _education cgntent have_ been underTined

The third calumn 1ndicaﬁ§s Existing requ1rements wh1c are most
g

difect1y rglated tﬁ'careers It was faund that most of thgse requirements

-'were added as a result of recammendations made by the Program Deve]apment

Divisinn ﬂf SCOUTING/USA ("Career Exp?arat%an Reqﬁ;;;ments in the Merit Badge

Plan," 11/15f72) o
vy

. ’ The fourthscuﬁumn cnntains sample. requ1rements Wh]Eh wnu]d 1ncrease the

career education emphasis .of the merit badge _program. Additions were made to | . ’

the most career relevant pamphlets. However, this is rot to imply that all oF
these additions should be made nor Ythat additions to other pamphlets should not

o

o :‘gé médEa

o




'SECTION A

MERIT BADGE PAMPHLETS
" CAREER EDUCATION ANALYSIS

Trest,

%




B Y |
G ERIT BAGE PAPHETS .
COF T RER EGATION N .

- \

. = . ! '
. : X R
) P
i Y P B - - o : s o s
- - i = i = —n = . o= _ i =

CTHE [V CONTENT su\mg L RELEVANT REQUIREAENS
VTR0 AT J (Career’educitian W%is underlined) " |
: ’ . B “"a . B .

. [ETstm]_ Sample Additions |

LA Presents the 1ndustr1a? Mutian s as tool users, | A1 12, (f) Give Job tithes and
Aerican | three types of businesses, the protitmo oilve, private | | describe what three different
Eﬁﬁs and comtacts, cradit ad banking, money- and bank q}nyees do.

, fuf ation, TReurance, the stock mrket Jabor unions, S

business and gavernment and owning yaui\ o business, -

D’rscusses histary of U, S,, inﬂmﬁng Hut on speethes 2, {a) |6. Nowe three careers in which
historical. sites, and events, |5 o) | peonte study history.  Tell
Al ™ | how these people helpus

| | \ . understand our heritage.

04| Discusses diseases and characteristics of farm aninals
| fnma] and raising techniques, Includes a saction an careers in
| Sclence | Tivestock production, S

wrn
w
i

Presents safety, care and use af archery equ'lpment

— S L;_,_ i : NP R— gttt
06 [Provides infemmation on basie architecture skills . In- 5. Talk to an architect and

. Arch?t_ecture tludes a section on what an ;irr;hitect does. iy |Find out how architects tram
1956 e * S (for thew wﬂrk /:

%
4

‘ 007 4 Presents d1fferent types af ar't wl’(at 1t is, hnw 1t :is |1 ol f/ l :
: At o |used tb communicate, rEpmductinrr‘ﬂf art and a brief |
19" - |presentation on ngs in art.

| og | Intraduces basic astronnmy the sqn 1m00%,, starzs.i planets,' 9,
Astronomy fand viewing the heavens, Includes a section on careérs ,.
| and career pregaration. | | o

EKC S S 1-.

i x,,,': e e i il e ki i =S ,V *_177
%
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NERIT BAOGE PAAPHLETS a b
CAREER EDUCATION CONTENT |
~ : x4
- T e et ke = _
mLs ., JLONTENT SUMMARY { RELEVANT REQUIRENENTS .
VY3101 DATE f s _r i ' s LY 5
REY"Skin DAT‘_E (L‘:areer education enphasis undaifr=ty, S
L , O Txisting] _ Sample Additions
09 Facuses on amateur Sports fa’llwing ru’le*' of games and 3, .
| Mhletics | developing 1nd1v1dua1 athletic abmty |
010 Discusses what atomic energy 15, some of the equipment 4, 6 () Taik ta s0meong wha
Atemic that 15 used, some fmportant people in *he fleld and | works with radioactive mate-
gEne% | careers in atowic energy. | rials, Find out about their
| ol S job. How do they quard
: ﬁga1nst expnsuke to radiat1en?
o nf:mduces bas1c thearies nf ﬂying, airp'lane design, 9. (h). '9{ {¢). Descﬁbe the duties =
Aviation | the.areaspace age, safety, and careers in aviation. of one person who is res-
%68 ponsihle for air safety.
Demonstrates _basket weaving,
| : Discusses the va1ue nf bees and thE1r soc1al structure, .
Eeekeepmg how to keep : and manage bees,
W
f , Demonstrates how. to identify birds by sound a?id sight; 6. (e),
diggusses migration, bird watching techmques, extinct -
%7 | and rare: b1rd5 Y ; | _
t015 Demunstrates bookb nding. containsashart sectmn o 8,
okbinding | careers. o )
(
ah
N
- J s
_ , -

FIA




MERIT BADGE PAMPHLETS
CAREER EDUCATION CONTERT

'
y

}

rONE 4

- -

A A
ReVIo 0N DATE

i
!

[ CONTENT SUeRY

* RELEVART REQUIREMENTS

"“reer education enphesis underl ined)

Loy ¢
Y

e

| \ | o e o
o Oie Discusses field 0' ;ervetion, plant identificatian, p]ant 9, Describe two possible
Sotany collection, and tie mportance of light, heat, water, careers in Botany.
Mﬁ 'ow%naMcwmnMMme muwﬁaswﬁmanm@as |
017 (I Music merit badge pamphlet 4059.) |
Bugling - |
| omg Introduces basic camping skills: first aid, what to pack, | - |
Cam- @ eqninment, meals, and how to make camp,
g ~ .
| 019 - | Introduces canoeing skills: boarding, paddling, launching,
 Canoeing Tifesawing with a canoe, storing & canoa.
1968 ‘ - :
, | ' ; _
020 |Dbiscusses combustion; importance of watery chemistry of |9,
lCh&my*_dL .p1ants animals, foods, and metals; how to analyze chemi-
INTE ¢ 1s¢ pollution; and industrial and agricultural chemistry.
i ﬂ*iudes a-section on careers in chemistry related f?E]dS
021 - iscusses the 1nd1vadua] s role as a citizen, argan1zat1on 2,
(itizehship 1of government volunteer organizations;-and water resources i (a)
1in the” Hentions careers in public service. 5. {c)
O
9.

P

“[Titizenship
a br wﬂ*wﬂﬂ

Discusses personé]hfesponsibility; Declaration ¢ .ndepen-
du, ¢, Bill of Rights Constitution, na?ioual grgb1em3,

-----

[ e B

1972 na=ura11zat1on
= . e
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WERTT BAGE PAPHLETS
CAREER, EDUCATION CONTERT

| WEd

e | (ONTENT SUBERY RELEVANT REQUIREMEATS 4
REVISION DATE (Cavzer Pducatmn ennhaﬂs unfemnea) R _,
) \ . . IExisting 7- Samp’le Admtmns
03 | Discosses world problems, different idenTﬂgies,m‘iﬁt@r% IR Nane and desmbe the
(itizenship MMﬂMWMMMmmWMNWMMMH careers of three people who
Tn the orld | and world brotherhood. . promate or have pronoted world
“T“? - peace and understanding.

624 Denonsrates ontification, collectian, and care of cons, |
Loin | :
CoTlectin

Qansumer

I 5 3 |
025 D15cu;ses,52111n-!_verba1mrammun1catlon, wrxt1nr"a;resmne 7.
Communica- af | : : 8.
tions phasizes o i
191 and 11sLs savera? SpECigTC Qnes.
026 Intrnduces the h1stury of cnmjonentsg fiow charts, com- 1,
Computers | puter systems, and includes a section on careers in
973 cqmguters and re1ated fiehjs
027’ D1scusses tﬂads product DFTCE and va1 ue cqmpar15@ﬂ, b
61 -,!:L

advertising, and. consumer protection,

1

D*uscusses menu and fmj:l prepamtwn clean e food
packaging and storage. - ¢

i

Presems b’n:yc;"le care and safety; dtSEhb;ES %V?‘lo,ﬂﬁnt
of individual ability on 6 to 150 mﬂe trips.

,h‘ ;

o et
o w
A




VERTY BADGE PANPHLETS
CAREER, EDUCATION CONTENT

e -

Tme | CONTENT S fMAR‘i | RELEVAKT REQUIREMENTS (

REVISION DATE (Cafaer education enphaais uﬂfe:11neﬁ) o .
. N S Wim,; %Me%ﬁmsiw

7 ﬁ?SCEiééSVW6§Td'pra§ieﬁé different 1deoTa§ies,'§nter;" 1 9, (g) Name and descr1be the
nationa] relations and organizations, world resources | careers of three people who

pronote or have promoted world

'” and wnr1d brotherhood.
peace and understanding.

%

_ 024- Gemonstrates identification, collection, aid care of cofns,

a_resume

025 Dw:ues sel h , verbal rmcatmn wmtjl __ 7.
~ | Comunica- | and planning an 1 aCLIVity that 1VoTves comun cat on. 8.
g | tions EnoRasizes thal communication 1§ 1mp@rtaﬁt i many fields
19 and Tists several specific ones,
026 Tntrﬁduces ?he h1stary of components, flow charts, com- /.
Computers | puter systems, and includes a section on careers in
93 cqmputers and re1ated fie1ds
0275 | D1scussas Faads praduct pr1ce and va1 ue comparison, b
Consumer advertising, and consumer protection, b."
Buying - | '
D‘asausses menu and frsqd prepamtmn c]ean up, ﬁmd
packaging and storage. - ¢
029 Presents b1ﬁycle care and safely; d1s:u:;es aEV?1QQTﬁnt
Cycling  |of individual ability on 6 to 150 mile trips.
T

.-“s ;

o ezt
L




WEKTT DADGE PAIPRLETS

CAREER EDUCATION CONTENT

CO0E # | ‘
Lk CORTE SRRy | ?F VAT RE VIREMERTS .
REVISION UATE ) (Eareer education emphasss under1}ned) .
| / o _x?s_ﬁng ~ Sumle Mditions
N T e . T — e
030 Discusses breeds nf ;ows m¥lk1ng covs and da3r manage- f
Dairying | ment. i
1950
031 | Presents dental problens and correction strategies with 1/
Dentistey | -projects velated to dental care. Includes a sectionon |-
1975 careers in dent1=try . |
o . N
0% =%mmmmmmemmm%hmmma.

suggested as 8 re]ated career.

W

Intmduces the ’Ianguage and tan]s af draftmg, sketcm.

4. MName three kinds of busi-

‘I Electronics

%5

cirguit; explaing the' binary system and demonstrates hoy
to build & flip flop cirevit. Dﬁmﬁﬁ51m51nﬂefmﬁ~
Df_e1ectran1cs ~

| Draft1nq and drawing, Contains & section on careers. . Inesses that need pﬁﬁp}e with
%5 ¢ - | drafting skills, ) What do
v these pennle do7

034 Intraduces bas1c pr1nc1p1es ef electr1c1ty D1scasses 12 V151t a pawer company and -

Electricity |alternating and direct currents, how a battery wnrks, _{Tind out what jobs have to be |
1974 safety, terms to knaw, and apprenticeship prograns, in | done in-order to deliver
amwmng A b electricity to your home.

035 Bemonstratﬁs haw to read desxgn and set up a s1mp1 5, T]

MmmﬁﬁmmﬁmMﬂmmmwm%hWMHMﬂ
for help, home preparedness, and rope work.




25 L

{HERIT BADGE PRPHLES
CAREER EDVCATION CONTENT

TITLE

- [ REVISION DATE

e 4

CONTET SR
(Career education enphass underlined)

RELEYANT REQUIREKENTS

Existing [

_Samp1eAdd%tjpns_ B

W
Engineering

Focuses on careers

in engineering: _what skills, knowledge,

and attitudes are needed and whiat trafning is required to

1968

ot Do el &

], -
8,

F!}

038
Environnenta

—1

Tntroduces environmental science and presents:d section

crence

on_carger opportunities.

).

0
Farm
Rrrangenents

- 191

Introduces land utilization and farming.

the farn's facilities.

tions of two people a farmer
might ask to help rearrange

00
Mechanics
T

Denonstrates operation and maintenance of fam equipnent,

)

]
[

Vol

041
Farn Records

T

lﬂfrgdu;esfbggkkeepigg and farmfmanagément_ztrgtegies.

{
C

7. What job belongs to @
- |person who is able to teach

farmers record keeping.

Denonstrates fingerprinting, identification of finger-
satory of Fingerprinting. -

wondale  hed kha |
Pty dig tha MSIovY

6, Hane and describe three
~ Habs in which fingerprinting
- |is used. -

3
Firemanship
1968

Discusses fire causes and prevention; conduct in dangerous
gitiiation: home and canp escape plans and the role of

| the fire departrert.

L6 (a) Name and describe the
duties of fire station person-
el |

%

Cont'd,
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 HERIT BADGE PAAPHLETS

FLOFED ERUCATIAN AT Y
Livekbin LU LUn LL,.!!:’:

Genealogy
RN

Mt@E#”'ii o 2
THLE CONTENT SUMMARY " RELEVANT REQUIREMENTS |
REVISION DHE (C:j‘ :h,_.@tx'm L:;lm,?i nmdnuld ‘?ﬁm‘” L 7‘7 o R
) 8 | ‘ ) B _|Existing]  Sample Additions
e ——— — o T SO
m * 7 , 7. (9) \Describe the personnel
ﬂregig nship | (continued fram previous page) | and procddures which the Fores
_T 068 ) 4 Service employs to contro]
farest fires,
044 | Demonsirates basic first aid including treatnent of
First Ald | bleeding and broken bones.
|97£ - 1
_045 Miscusses the relationship betueen pedee and il Idlife and | 5. (b)
Fish and agencies that manage wildlife. Squests Where f& write 5, (d)
Ni d17? for career 1nfarmat1qn - |
Nemonstrates how to identify, catch, clean, and prepare d,
| fish. Presents fishing regulations,
i 047 Dihcusses identificgtio and measurement uF trees, Fﬁ?éstry 8,
d}estrv projects, and problems. The career of forest manager is -
I9?1 Eresented ' | J
=_048' Introduces hame garden1ng techn:ques and deCUsses e "
fardening | food velue of vegetables and fruits.
LT
049 Demonstrates how to trace a family qeneal







551

N g . . : | i
NERIT BADGE PANPHLETS
" CAREER EQUCATION CONTENT,
OO0 ¢
TITLE CONTENT SUrBARY RELEVANT REQUIREHLNTS
REVISION DATE {Career education emphasis underlined) i
T ! L Exdsting]  Sample Mdditzons )
058 Introduces principles of landscape design, plant identifi- | 1.
Landscape | cation, offects of soil and climate, grouth habits cf b,
MgmgpmﬁmmmmmmmmmﬁmMMammn
1969 on careers in 1andscape ar£h1tecture and related fields.
059 Introdu&es general fay hTSLury,,cxvga and cr1m1r&1 1aw§ 3
law Taw enforcement, and explains ou to becone 3 Tawyer, .
1975 judge stpart1c1pate in re1ated f1e1ds 8.
' 6%0 Demun§trates bra1d1nﬁ taﬂnrnq and repairing 1Edthat L, (f)
Leatherwork Imh@sagﬂmnm;@;m}gmawmk /
1970 -
041 T)Frﬂnﬂﬁtratﬁ‘% rascig and fw*-’f :ﬂd t@c‘hmwf UQﬁ*"M in
Lifesaving water energencies,
1985 .
062 Demafstrates identification and use of various eols. 5,
Magh1nery Includes a section on “achine related occupation:.
955
ﬂ 1 In roduceE 1dﬂnt1f1rat10n ﬁbservaﬁ1an photngrap%y u; 6. @escrjbe what ¢ z0010yist
Harma s nanmals, and discusses their 1ife needs. or biologist does and how one
?2 trains for the job.
1 564 Demonstrates usss of concrete, cement, plaster, and stucco.| 3 (q)
i Masonry Discusses the history of bricklaying and career opportu-
LR nities.
DTscusseskkge histcry of méta11urgy, rock cgl?ect1ng, 2. Add: and explain how
Metxxs . |metals in the hone, use of metals, properties of metals metallurgists can contribute
En_ineeeriggi metal fabricatian, and careers in metallurgy. to our knowledae,
o~ _ T ] o
— _ _

At e






Aruitoxt provided by Eic:







NERLT BADGE PANPHLETS

CAREER EDUCATION CONTENT

e

(I { T
CTME CONTENT SUMMARY RELEVANT REQUIREMENTS
[ REVISION DATE T
S (Career education emphasis underTined) - : o
S _ __ |Existing Sample Additions
088 mmmmmem@bmdmmmﬁwma 1. v
Radia D1scusses _jobs that ex1st in radio and reiated fields.
: 1955 , |
| 089 Demanstrates des1gn and canstruct1on af mcde] tralns 3 o~
Railroading | Discusses;! railroad companies aﬂd_re ated cargers B
| |§73 “ : -
'f' Discusses novels, majazinesgland other ]iteratureg
Anddan -
09 Demcnstrates rept1le 1dent1f1tat1on observat1un care 1, Descr1be what a herpete
| egti?e of reptiles as pefé, and superst1t1uns about reptiles. lagist does.
Stud _ “ : wa
09 | Demonstrates safety, maintenénce, and use of rifles and N o
Rifle and | shotguns. Discusses individual skill development. ‘
Shatan ’
Shooting -
1967 s~ T
0; Dengngtrates care and c?érat1an of various types of b
094 D1scusses persena] safety; ?afety in the hame safety in | 7. (b)|
Foty public places, and accident prevention. | _ )
N
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MERIT BADGE PAMPHLETS
~ CAREER EDUCATION CONTENT

e

i
¢

them.

| T LORTENT SUMARY RE(EVANT REQUIRENENTS
WSWWME MHyﬂmﬁmamaﬁm@mmﬂ . —
) I P ) ] _ _Exj;;ing L Samp]e Add1t1nns o
e Intrcduces 11ght1ng; act1_g ﬁr1t1ng and other emplcyment o 7 Desar1be four JDbS in
Theater Qgpartun1t1es in theater. theater besidés acting and
~ 1968 explain how one prepares for

Discusses costs of accidents, vehicle safety,

ced state
and Tocal programs, traffic signs, stopping distances -
citizen resp@ns1b111+y, and safety regulations.

bt : ‘§

l’ = i
i i s
e

Hn

T - = ) N ]
'Digcussegethe inportance of trucking and Ahe role of truck

|,
compan1es Describes operations, truck safety, trucking | 5.
;; ;j jargon, and includes a section on job oppnrtun1f1es 6. %
] / o 1. ;
112 | Discusses 1ife cycles of parasites, ﬁ%ima] health and 9,
Bring diseases, what veterinarians do and job opportunities
in the field. = -
AN E TIETC _;f’ ,
oom DEHnnstrates sk11ng %afety and 1nd1v1dua 5k11 develcp
Water Skiing | ment.
L 959 ,
- e i e = ”":!}’t, . T i = i e
: ‘114 Introduces identification of cloud formations, reading 2, (2) |6. Describe three jobs in
Heather weather maps, and using related instruments. Also dis- ~_ |meteorology and explain how
1963 CUsses the sign1f1cance of weather ./;9 one ﬁrains for them. E
5 D1;cusses cruc1a] equ1pment foud shelter and c1oth1 ng.
Hildern i1derness | Discusses what to do when Tost, how. to find vater and
Survival — 'huild a fire,
W |
; /o

bt |



HERIT ‘BADGE PAMPHLETS

CAREER EDUCATO! CONTEMT

CONTENT SUMMARY

fFamnem adpea
BRI

~+inm avnbiede nﬁdﬁﬁ?%ﬁgﬁ)
Thomagto unceriinged)

o 1
RELEVANT REQUIREHENTS %
|

116 |;Demaﬁ;t§ates
ing [ tools.
96 L

how to carve and how to care for carving

T - T E”' T ) T ) T
117 Demonstrates how to work with and care for wood and tools.

blork Discusses career opportunities in woodwork,

470 N - o .

(Pampiiet not published to date; requirements analyzed
from Szout Handbook. )

9. Find out about * iree
people who are involved in
energy production, conserva-
tion, or safequardiag, and
explain what thei: Jobs are
and wnat they do.

—— —

| )
| -?
| -
(S
B 179




1 MERTT BADSF m‘awz??n:gfg {cent.}

SECTION B: This section of the report 1ists the zareer education goals
and objectives identified in the merit badge namphlets.

The code number in the right hand margin refer~ to the mer®: badge (or

badges) in which the goal or objective occurs. (See SECTION A¢ Coiumn One,

VR 11-27 of this report, for the key.)
The goals and objectives are a150~key9d into the fifteen career clusters

’,‘f

used by the fo1ce of Career Education of the U. S fo1ce of Education. The

cod: number in the Tﬁff _hand margin refers to the appropriate career c1udtersi
/

as follows:

Code Number Cluster Title

1 | Agri;uTture and Natural Resources hie.agement
Z 7 Bdéiness

3 Lmlgr.um cations

& ' onsé“uct1cn

5 Homemak 1na

é Environment

ne Arl and Humanities

"~
"11\

8 Health

9 Re reation o | el
10 : Manufarturmg - : . !

11 Marketing

12 ~_Marine Science

13 Personal §ervicég"

14 'u””Pub1i¢ Services”

15 Transportation N

=

1t should be noted tuat no goals or objectives were found in the Homemaling

. or Personal Services clusters. e

. = —— . .

*5ee the Appendix for a samp’'ng of jobs in. each cluster.

. ' : 16890
ERIC ’ S




{n addition to the gozls and objectives in i cluster aveds, the pampniois

contain [our other goals and objectives of more general career education

1.  Prepare an autoblographical resumé that you would use in aj lying

for a job. (025)

nF

5. look ahead at possible career opportunities and tell what would be

the ci.ps in prcparing for one o, them. (075) =
;. Appreciate the importance of your education in your future career. (036)

ES

4. lrite how your education-today will bte of value in your career of

tumorrow.  (096)



-

SECTION B
/ MERIT BADGFE PAMPHLETS

CArcER EDUCATION

GDALS AND OBJECTIVES

167

N



oy Fducation alssus sgtives

fon Fhyen mremihie
2 Heite how to set up your own small iness.
1 11 some things that you can do to poepaye for a careér in
livestock preduction.
1. =Tell about careers in livestr < production
" nanize 8 valye of carveer -5 in 1ivestock production.

-~ Suliiit a skeicil Slweisg the princip.” wiolesale and relail
cuts of beef. Tell z-out the USDA dual grading system of
beef. Tell about thz grades in each Systgn

1 Sketch a corral plan with cucting ang vraﬁc:i..,_r.lg chutes o
handlir; 50 or more beef cows and their calves at one time.
1 Tell how o vle are hendled, fed, weighed, And shipped.
1 ch @ plan «f a feed lot; hay and grain siorage
i f Cllitlezg, ard loading chute for 30 or more fattening
1 Make a gketch showing the principal wholesale and © wtail
cuts of pork. ‘Tell about the recommended USDA grades of
cork. Tell the basis for each graée
1 Cutline in w.iting the proper feo gng :Erczm the breszijﬂg of
. ﬁ-w*l{— S ey 'Q‘}“F#"!'H{‘P’ﬂﬁ 4-1=-ﬂ fmaﬁ{ywﬂ ? e 13“’*‘&?‘ Harmiss +he
\\ grmwtl* and finishing pe::u:ﬂz
.,
1 S~ vigit a farm mhg e hog produc-ien s a major project, or

wigit g macking *‘lar\t or ghrokyvard hsnﬂlzﬂq h?q*? Describe

your visit.

reéards for review,

1 Visit a farm or ranch wiere sheep
your visit, including the feeding

1 % pescribe some differences betweer
lanba and the production of range

169

1 Make a sketch of a useful seddle~hors: barn and exercise
1 veep management records on ¢ breod ¢ 20 chicks (sexed or

stiraignt m) for 5 monthe. Record feed consumption,
ication, mortality, and v;ﬂ::matlm Present the

are raised. Tell about

the p:cﬂu&tlen of native ,
lambs.

I8y

J04

004

004

004

004

nnd

004

004



ﬂ,....]\

Mapage s roo-produch
il of & purch ‘1."3”‘3
ant records for review.

ng flock for 5 months. Keep
o gold, and mortality.
ebout the grading

Raise 7" chicks, poults, or ducklings., Keesp records
of feew intake ang weignt gains. rresgent records for
view. Kill and dr.ss two birds. 'I‘all about o Tez
of poultry.

c@arLgmrzz of 111{:mg outdoor work and
g things grow to a career

Recognize the
I;Lnﬂlng sati %fe&ctl@‘l in maki
in livestosl. Pl =cduetion, :

List #he prmc:Lpa;L disc :es in your area that atflic.
the animals in each clagsificatian. Describe the sym-
ptoms and explain the proper treatment for the diseases
vou list.

escrilbe the process an arc.‘ut?ct fi)llw-:' in develop-
4 ‘zq pians for a how

B 3 ﬂe:-i::plan of a bulldijlgg
Sketch a bu Lu’lnq you arirrure. / g
Discuss "ol Lﬂt,xgl" wnities in art. /
Pramote a . .oduct on an idea with a pictura nr pictures.

Desion something useful.

Name different career cp. .tunities in astronomy.

Diplain whet you can o to prepare
astronoiy. .

fAr careers in

Tell what careers exist in atcwmic ena
1 . .
Tell what Fields ar. rclated io careers in atomic
Tell the meaning of the following: alpha particle,

atom, background radiatien , beta particie, curie,
fallout, half-life, ionization, isotope, neutron

activation, nuclear reactor, particle accelerator,

radiation, radiorctivity, roentgen, and X ray.

170

L=

304

004-43

106-32-41 >

006-15~27

006~5. 31

006-29
éD‘?*vél
007
007
008-78

{108~-78

010-58-52

210~ 257

010
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st

1,6,9

10

enmearalure gauges.

. Write an a+ticle of ai

ghow bezy it
fl’i%‘élht by a "critical

éa\,ﬂd 1= Smpﬁd S;M.J whaL

masg. "

coaple were; e
field of a.unic

aach of hhﬁ Five J;L., ..gwxg].as:} in

Enric., Fermi, Otto Hahn, Ernest Lawrence, lise Meitaer,
William Rontgery, and Sir Ernest Rutherford. Explain
how any ane person':: discovery was related to ane other
person's work. :

model of a reacto:r. Shuw the fuel, the c. .irol
rods, _ae shielding, the moderator, and any cooling
material . Explain how a reactor could be used to
change nuclear energy into 2lectrical enerdy or make
things radm“ ctive,

Build

Mal{e threeﬁnbjls;mg’l models of he atcms 7 the three
vt 1. Ahos mentrons, voctons, and

edols to expla’ | the difference

- muber, '

Describe the working cooaitions and
for cae jol in-aviation.

joo gualificacicns

shat skills are nesded for jobs in aviat.ci.

5

b opportuniiies in aviatian,

i . following aircraft instruments and exple n
poses of each: altimeter, airspecd indicator,
conpass, turn and bank indicator, oil pressuocc ond

wit out on 2 .odel plane the forces which sct on an
ne in illghxu

en uses o adgcraft.

Ana at ieash

Write in not more than 267 words “ow and why the honsr-
tese in used In polloatliug A cu

a swacn or divide at least o, . A L

54
h;. 15 made.

°

Visit a bird refuge.
management ~achni qoas,

-ibe its purpose.

L:ast 200 words wn*hookbinding

=R @ ST

171
185

5

= Y 3
Henri Decquerel, Niels Bohr, M rie Curie, Albert Einstein,

vescribe the

010

010

010

011-81-82

011-81-83
011-81-83

011

015-21-23



s I ni1s

T, 016

f'*"'l"’? LE“"‘ foares Lo

u;gt:\;il.j Gl 3;,3.{’:14_;.;1_1.1\; t-

1 visit a o .ty agent 7 find out how chemistry is mesting ~ 020
fm prebiens of soil fertility and crop pests. -

10 Vl%lt a laboratory or place of IALEZILESS +hat uses chemi~ 020
cais and find out how and vi,, Ji@ chemicals ars used.
L0 Visit an in plant that makes ci
or uses soesses and describie the
R used.  hat. if any, pollutants arg, produc: ’{ ::‘Lﬂﬂ rg:m
\ v they handled?

ustri

Explain whr = training is needed for careers in chemical nN20-45-47
fields. ‘

Describe two djfferent kinds of work dono by chemists, 020-4z .5
by chemical apgineers, ~~d by chemical technicians.

14 D ~ribe one jab in your \c‘%crmmtv +hat is a form of publ - 021-3%-40
sa@f‘e Tell what qualifications = wu need for the job.

Prepare an autcbiographical resuma that yon would wse 025
in applying for a job.

inagined. . 025
and try o

Pick an item.or product. 1t m..
Build a sales plen based on its
=ell vour cowmsel.ior on buying if: from you.

i
§

3 Check caree.s in the ricid o COMMELLCATL . - GIL

g: 026

= Tell the meaning and use of the j}:}llr‘:ﬂL

a. business data prDcELagig L.
7. ,lLLL)LuEJ.L.LL}u.l J;tm.s.ﬁLg,E;vasL itis

0 Sﬁlcﬂtl.\.lb pre Bl C.

. pi
q.

h. accuracy 5.
i. input “t.
J. =oord” u.
. L abput

r 7 g

O

Aruitoxt provided by Eic:
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B

Tt

e (U
£l

M

Namg four inpuc/outnut
thelir uses in a sys..n

Thor how vour name

card.
P » flEycharks

in a computer. ‘iel’

Describe the differences
r[‘ea,'.l.l, thfa use of

puters’ .

el A
edibhs g Laay

davices |

o work out

E{Qlam tx:s your counselor how i
now

me Label its parts and suweface

L Ve

ha i“:\-vEEn
each.

21y

it oo 3

lﬂn the d:.

RS R =]

i LAY

DrOgram Eﬂlia ba strz; ﬂ
used again.

the average attendance
troop meetings.

026

v

Osiv

g structures guch as bone and quen tissues,

. s - . -
b. &nuw on your 4awing where the nerves and blood

. vess

c. Show on vow
likely to be

T oenuar

=5



8 Texll or it uLuut ﬂ'lnt:cﬂ decay and gum ¢ e 031 g

S W A N I = T

iy BUgOTHE,

ER

3 !\fr:anqaif for a it with a de
32 gJ.Vng a r’ient.;.l 3

"‘7 {i Plaq}ﬂ}ﬁ r\rﬁ,?l,r.
ions aboul hings
what the woin

ATe 1) BRI

(‘ 218l
A ~ ‘\T AT

G .. the help ot a dentist, p nare a ozincel plaster cast
ng a vibrator, mixing }f wl, water meas. -, plastic
+, model plaster, spotula, and (ubber mold.
= AT eyt ~i. liate s in the field of 03.1-30-32
8 Lic " some of the different den: ist 031~30-32

8 Tell vhat tre ‘:1i_n.§ you need to b

al
]

=

o

vaterinarians 4o

A go intn 033-30
o + tha - 033

L Show drawi: 3 you o 033
Show an iscuetric dra:.
4 . Make a roudgh sl an . Uas
" scale floor plia. 'The f
Show by canventional Shml‘;
and safety devices. List
J e
4 ne followdrn:: \u_; A SLUDLE bdi aadhi Ua 222

Yyour progress ,ﬂx%ﬁ}ﬁ'@larfhlp, physical
fltness, or financial activity. (2) A sinple scliaatic
drawing of  radio or electronic circuit. (3) A per-
-gpective drawing of your ¢m house. ¥se prop«r propoi-
tion. Show shrubs and trees.

&

4 Make a scale drewing of =:we plece of craftwork. It mus: 033
e so clear it can - nend bv,c:{f:ﬁeaﬂe el'::e tD m_a]{e the

T article. The drawi 3

Thare is to he an ec

O

ERIC

Aruitoxt provided by Eic:



3

il JLKE SRRV TSNS LRCRNAY I

giplai vhat overloading o leotiis Wl e,

Aaa Ly n{J‘}-A i e 1L, I3 K.'.:tl‘J!.*.x

jo1 [ o carear i dﬂf“ T s

Woonee che & %rent fob ane n e el of elee-

Ve $t awnld include |
s, transistore or bk
clabel all thap cad o

\\u a2y am.

AU pledn by o avold Beat ¢ 5 bo partss

A0 e cipow

Mith e ot of & dre a-wﬂmﬂ and f w wa Fesf el 1

vould cost, to pup 1090 gallons of vater fren s s§
level into a reservo We surfen < gk 550 feet |
ahove sea level, Aesime- 1?c,trw' nasts £ cents

o e o the cobined pop and i
15 80 parcont and 5 pervent. of the wter i 10,0 | In
Iraks,

e flo w,hen heavy ad 11 W Gt the cly
wedicted inorease in aute biles and ponulation
the sext 5 years, 7ort on what you foud, In-
1fFic situation in 5 years

uvisl!

clud

Je your planof b 74

night be helpeo at the place studied,
w

Set up a disti)'ing apparatis

Aty

narint
. WA rn*ﬁnh 01 preiEe. nnru,v ;
distilled, Bioldn Wy vou aet bc,tm rg,sul*::
stionating colum,

dtha -

Write a TENOLT eXDL. Aning how ener i a 071 18 Cianget o
into wseful work L a mchine, Use ctadmgs ko shry
Jhe hapans.

0

e 4

o

17

L2 fractiae 3

07

A
2 i
i
i,10
:’/ a
A
4

Y

S

Show by s deaaing how ' forees ¢ - i

st b

s hnde e A A
' LR L) 6wy
Tkl

ke

prcibe W Yod
j1 Lraneh of & na,r,ut, hxg ns 0
Wild 2 eisla slagkyice e det o
gy b2 e
Ao m, i vr\i g7 fraln, Aor marizpie 1

device for trans
inge Bl

g HDtlDﬂ. Prepare a working G

Tell what high sch ! preparation is needsd to get nto
an accredited englrser o college.

e inspéc‘;iﬂn i & a maneackuring or processing
siant o on englnecriny deb dnvowr tom, T chowt
dhat s b ppening w,lth i engineer, Prepare a ceport
telling sbout the trip. Brphasize things that use
engineerir:

Yake a slide rule, Show its
Bxplain the mo'her

AR vow o, nlan and o

DEL‘ \g' fhilhﬂ

v A vject inoge

e ot of water-llding capacity of <ol
rmoalant 1ife Tha el af rﬂ:‘\\" fesssy
to rwioff, Eybotl are relzted to the water

md g (vjes,

frite about verr st v in 506 w3 or more shoving:

& Hor the climte, toprrphy, ond geolngy have
©inflenoed the mker and kinds of plants and
anirals,

b. B the Iiving and noniving elements are in-
torrelated.

¢ty it ig dvort

FAR
Ll

tant that people wderst

INEL "1 fron wood, plastic, or etal,

Lina kind, 03
it vhe paier

MR ol oy ued Il




Gl e ooy iy od wiandd

I Tasb 7o ot ovem o . Tell what thoy wero

i

a. The cau__.. i «-tov nollution. 771 what it
drns ko L _ae vl lakes

.o Tha ¢ o land pollution. Tell what it
doas L §h:] Envircﬁﬁent.

Tell what ic dez

, wind Vél&ﬁjtv‘ ,
matcr planf life on he vttég
lapd art mabar nlantks affect

-

nc sanitation
Ea:i;;;iég z@f a farm. .

Aruitoxt provided by Eic:
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i

-

HJLL i }L“'lp 0 5 ET.
feor :

Gl i oy oo, o wind.

. Tell what thoy wara

Phey s o rocks

ecology, ,
factor. Give an

‘*‘*’ﬁﬂp"f‘ CFoims Lan

o bt A TW Y

a. The cau__.. i «-tov nollution. 701 what it
drns ko L _ae ol lakes

~i land p@;llutic::n_ Tell what it
1= environment.

c. e ceuses o) air pellution,. Tell what 1t deso

matc::: planf' Tfe fsﬂ ha watoy
v Dlants affect %Hid‘&:il

~oor oveoslay, show the best
£ the farmstezs o anc:f;‘lﬂg
tead to the





































1 Qn tracmg paper cmarlay, show where you would relocate . 039

e ﬂiemfaﬂtstaad@antastgbﬁtmtﬂﬁnéaﬂscf Lt
your kind of farm ageratlm. Explain why you would re- -
locate the Centers. : -

1l - Make 4 scale draqlng of a farmstead gite that has no. 039
buildings. This iam.ng should shr- present lécat;m ,
of the following: trees (mark whet o cles:;:able or not),
" windbreaks, slope of land, roads, streams, pands, di-
rection of prévallmg wmcls in winter arsa summer . hich

andrim spots, ei =ctric lines. -

1 < On l:hls plan shaw where _[Q‘ll would put the farmstead centers 039 '
-, to best suit the needs of your kind of farm cperatmn.
E{plaln why you would pu& the @anters where you havéa

1 ' Makeascale drawing t:fafamsteadasﬁlsrmv Sl'm G39
locatio Df buildings. Name them.and mark as permanent, ‘
' temporary, cbsolete, or movable. /Show windbreaks,
deslrable trees, roads and farm lanas, electrlc lmas
irection of prevailing winds in j ' e,
arﬂpaﬂr drainage SPCTIE wells, pond

1 Do the following on a tractor: g[rease, c.hange C.L’Ll. and 040 .
) oil filter, clean air r*laaner, flush cooling systm,
clean radiator fins.

1 Wlth any fa::m machine, do a cia;n.ly service dﬁéck for field 040
. use. (Do *things needed for besF f:.ald performance.)
P:epare any. farm machine for winter )

1 Adjust farm equl;gﬁent or machinery. " "~ 040

1 -Pick a E;EtE of’ farm Iradu_rexy or éqﬂlprEﬂt. Check all
nuts, bolts, and screws. 'I‘lgh";&rl any that are lcose.
Réplacé those that are mss:_ng, wam, or damaged. IList
things you did.

1 Eﬂa:r brﬂkgn or worn farm machlnary or Eml‘lﬁﬂ?—‘nt Q.A;ED
1 kEu’c a new handle in any tool fé\md on the farm. Sharpen 040
any cutting tool found on the farm. Build a tool rack '
and placggta stor# nalls bolts,\ and washers.
1 - Pick any farm line a:xd explam\hm power is trans- 040
" ferred to-do a gcia. ot
1 List tools u;;ua;lly fgimd in a wellsaqulpped farm shcp. X 040 .
. E}@lm the uses r:;f four.
1 | Rea:tgm.sé t}}e need far mtlatlve ‘and sound character ’41-3 :
- in farm: mqe:rent. : :
1 Racr;gnlge the mg:crl;ance Gf a career in Q‘EUQ prtxiuc;’_u:n. 080-41




1,2

1,2

1,2

1,2

1,2

) lggi
14

14

14

14

14

6,9

6,9

D:.scru.;s* what sklpllss knowledge and attitudes are needed

for . a faﬁily ‘Farm.

Explain vhat records ame nesded in mokioy oub an dncoma
tax régcrt. =

Make out a saﬂple af onga yea:'s birth recc;\rd f::sr 3 colts,
27 zfalves, and 15 pigs. -

"Kx;eg a? day milk record for a herd of cows.

Make out a bill of sale for the following to Joges Prodice

' Co., Chicago, Illinois: *

160 lbs. of spring f}yer*‘ - 5. 30 1n.
32 @Ean eggs ~ $.42 per dozen

34 ‘pullets - $2.50 each.
Keep chicken and eqy production records fr:r one mnth

.’Eﬁfpla;n what kind of records and GEID]E should be kept
for a geneml pu;‘pas;e anti stsx:k farm : ,

Take the prints of ane person. Have the prints ard

descriptions accepted for the civil identlflc;at;cm file.

Give a short Iusta;cy of fmqe:grmtmg, Tell the
difference between civil and criminal identification.
Point out the pmp@ses of each.’ \

Show you can ;ciantlfy tha eight types.’ ‘ollect six of
these.

5 Name the surfae:es Df the bc;ﬂy where friction or pagll‘_a:y

ridges are found. E‘fplann why plé..ul JITPEEE:-J.QI’.E mus;i be
taken.-on a card. .

7

Take a clear gset of prints. . Use both rolled and plain im-
pressions. Make these on an 8~ by §-inch Personal
Eentlflcat;ﬁm fingerprint card (No. E'DBSB)

Tell .hat a fire inspector’ does and what tra:.m.rg is . -
needﬁ for tlﬁe jab.

Tell what fields lead to careers in fish and w1ldl;fe
rranaga’rénti 7‘ ® ,
Appreclate the need fcr a love of nature in career areas
of wildlife nmaggfait. ’ . - ~
179 :
- 93

041

04r

041

041

041 .

042

- 043354-55

045-34-35

045-35



6.-

Work with yaur c::melar on the tallmng study. Stuay’ !

ﬁrﬁv&e@ﬁﬂieknﬂggfmmfewﬁhmsevarablm}:s

- of yaur home. Lﬂtﬂﬁe@ﬁfmmrﬁl@m
- Also list those that are'bbd. Explain- whiy you have -put
a3t plans for increasing the good

each on your lists. Su
wildlife in your nel %

Tell what groups rm.ght

‘ E}"é—:‘!adc this.

& 2

”Qrga:tuze and run a I‘lélg‘hbﬂ*‘hm‘i c:am?a:z,gm tﬁ claan ug

~ places that hal:bar rats or other harmful w:n,ldl;fe.

Plan ‘:1:’1 carry cut a project ‘.,hax will .u‘g;, e g waber

or land area for fish or wildlife. Work with your
counselor or a fish and wildlife manager.

Go out 2 days wf&; a cammar "-"‘él f:.shernaﬁ Dasﬁribe His
‘af such f;,sh to the wﬁrld's E*t}anifiy arui heamth.

!'

045

345 "

045



P K’;" & ,_;Li]_g“ Tofugo oF K ‘5* dloa Gr iwnhaged
©  fishing watexs. Interview the raident manager. Write
at least 500 vwords on what is bamfg done o i;r@*‘m@ the
area, for fizh and wildllfe. .. )

6,9 il wh:mn ag&nc:xea are ;eggmsimie for fish and wildlife 045
management in your state. Tell the difference betweesh -

their authorities and lealﬁaf;mlllgs:b., Deacribe oppor- .
tunities for a careex in cne of these. E:@la;n how hufk~

:i.mix flshing, and traupmg Lavn are sget in yt:zu._ state.

/o -
6,9~ L‘iescribe the four methods used in fish and m_ldhfe C 045 -
snagement’ to maintain or increase nurbers. Give an exam-
< ple of each for ycur state, ’

6,12 ~ Visit a game farm'or fish hatﬁ‘iery Iﬂtémarcr ﬂE regident 045
: manager Write a veport of at least 500 words on the
Placs of gama farm l:!.l.fds anv?{l hatchery fish in consexva-

6 ’evkit‘k;ng hﬂ.thfyc:u: counselor OF & fc:restar, plan and c:atxy . 047
-gut a forestry pr:;gect that meets g heed, such as tres
planting, sesd collecting, range i rovement, recreational-
area j:@mvamt , Or forest wﬂtiufe nlanggerrent,

i

. 6,9 | Das::rlbe what the career of Forest Efianagér‘“ls. " 047-25

- 1,6,2 , Visit a managed public or p}.:.vate forest #rea or water- 047
o " ghed with its supervisor and write a 500 word repoit on
l'mqthearealsm@agédtngmfrepaatedcmpscﬁ Iun-
ber, to protect the watershed, to support repeated crops
of w;ld:lifeg or ta: pm&e cher EEI‘\&GEQ and banef;ts.
1 . Take a fielﬂ trip to a logging operation, or to a wood- 047
* uging industrial plant, and write a 500 word report |
telling what new material is, where it cumes fram, his
the -finisghed prﬁducts are us%d, and how ‘'waste mterlal.,.

. are, dlspasai c:f,, . . -

S

7 - '='Iéll what rs a::e avalleﬂ:)le i’t‘l Sc:léﬂt:ﬁé. i © - 050-4-9

s

Describe the eaﬂtu matarlals used in your home or a pul;s—’ 051
lic building. .. "Tell where they come o m, List those ,
. wh;eh gt:u use Evg;ty day Tell where they carna fram.

1 Prégare a fépl:lft mclﬁlng maps or drawings of the geo- -~ 051

"' logical features on or below the surface of an-area that
you know. : ,

N : - . »-'V .’ ] ) = l
.\* , ' . g . ) !i' ‘-s. i} i‘i iq 95 | E /




6">':Descrlbe}mﬂjesmlvﬁﬂayauuvgwaﬂ fr:iLTIEd Tél] 051

"1 Vi. .:J,tr’a mine or quarry; oil or gas field; a gravel, - 051
clay, sand, or shell pit; or other like C!p’éraﬁlcm.. - ’
plain the depo$it. Tell how the product is removed,
trensported, sold, and used. P&lat. Saif‘!“'{ Jpre: autions -
are”‘ u}iﬁ? ’ . :

et
s

6 ° Geta tﬂ@grymc map of your home area. Study it. Ex- 051 s
' plain the nnpértant geological feafures shown on it. :
(If you «ai't get a local map, study cne of anether place
that you };miwg Air photos may be used m:,asteaxi ©of a tx:?ga::ﬂ

graghic map) . - o

6 Vigit your water gstém Describe t-.he s:;urca,. quallty, ., 051
- and ammmt Df watar neecéd far youx: town. -

6 Describe how a gea:l@glst‘ sggmety - .+ 051-68-75
3 Write stories good enough for- P’lellcd’tl&h oh any vc:f the 057 s
: following. &hise that you know the principles of gocd . P
news or magazine writing: ‘ s e

- o a. A news story e
» | b b. A SoawL story
7 ;Aggﬁfts story . : = . o "
d. An editorial . }
2. -A feature
‘ f. A rev:.éw of a play, ntjv.hEg or iE]F‘T.L.;lG‘n shcs.ﬂ

-3 &q:rlaﬁ‘f the following tem&. font, pica, face, machine- 057 -
' ;  set type, han:isgt, galley proof, half-ione, electrotype, = .
mat, VOpY flush left, beat, ar:xgy desk, streamer,

f«.m;gg ism, 1341 1, and’ (écjpy;;gu.. .

- -Visit a nsré‘sca;ér or magazine folce. After the visit, - 057
explain how a néwspaper or magazine is prepared for pub~ .
lication. Explain the different deparl:rem;s and execu~
%1 ves’ and what thev do. Explain the importance of the

- dline. : .

3 - Prepare a dumny of a four-t ey or magazine.  In- 057 T

) clude EEV{E{&]. cﬁlfferent—sﬁe ad\?EI’tlSEHEHtSa “ .

. ]
3 show at least 15 of the gz%:ﬂfreadaf s or c:x::py:eader =] :.057
© marks. Correct a proof or copyread a manuscript. Use
asmycfﬂiaseﬂarkaasn%;‘ed




3 “Take and shtﬁ.\- a p.cture to iliustrate a stm:y Writé a 057.
caa!:.gﬁn for the picture T —

3 Write ‘good’ heads for the three. storles. Follow a standard 057 »
: head sciedule but use different Lype style and sive, Show

face, type ﬁize,— ana count for each. Y =
-
3 Prepare a script for a SD-ﬂﬁJmte radio or television news~ 057
- ’ caﬁte . = .
3 b ; : .
3 Desoribe wvhat ooportimities are ‘-ifﬁiiable in jc:ﬂrﬁé]iiﬁm 057-39-42
1] 4 &

4 .  Mike a dj:a.vi:g (1/8 mc.h equils 1 :Ecsﬂt) of your homa= ¢s8
. grourds. Show all buildings such as the house, garage, = ’
- and barn, (NOTE: Tfmls;smtpossmle,nskeadrw L8
:Lng of a f‘naad‘s ya::d )

h a. Ma}:e a plan for these grounds. Changé walks,
.  drives, walls, fene}as, and plantmgrs as you v
-~ wigh. . T
ﬂ( L ’ 1 - o . : .
b. Show flow lines for dramage of sutfag water. .
4 " On a tracing of the drawing, prepare a plantlng plar. 058.
: Have ai: 1easi-ﬂmk:gﬂseach of aecj,chzmg -~d évercreen
't}:eas and shirubs. -' ) , i ) o

4. NEI'IE 10 ahr;;f 10 trees, 5 gr::f-mﬂ covers, 5 grenmalg,, 058
77 and 5 annudls good for plant:mg in yout town. Describe
- - theix growth habits and soil and climate needs.

a. Tell ’Ehf* differen \ be*bﬁ?&‘n
:1&@:1:;: plants.

s e
v b..' Describe the difference hetween broadleaf and
; \ - " coniferous eveﬁ'grean t;lantsi Name one cf each.

ES

e, e Tell differenix_ between Perm;.alg and an-
\ _ nuals. x

4 _V;szt a wel i—lancif:‘caped yard, paLk, or buildipg. Des. = 058
scribé how ﬂla.f-_ lardscape architect has helped it. [

4 Show how. to raad L‘:gﬁg‘:a;:ﬂug maps. E@las_n the i 058 -
: I:r:rrtaﬁce of ag@cﬂ drainage plan. i o

4 pescribe tha%f}i of thg fallng landscape architeck,. 058-7-9
' Lanigf‘ape fzmt.rax:tca:, R yman, and gardenex. & :

7 Tell what a contract is. Must all contracts be in writ- 059
- ing? I:bs:plain Tall about several laws that have been
pasged to protect the consumer and the seller. Tell

gbout gs*maral of the organi.ations that exist to }Llp thgn.

e



7" Tell what civil law is. Tell what criminal law is.” Tell 059
' the main d;ffe:am;es between them. Give examples of - ,
eat:h. : , o

7. . Agk five people (not more Ejfldﬂ one f£ron your ngﬂJ.m; 059
“amily) about the role of law enforcement officers in ¥
our society. Discuss thei™ answers with them. Go to a
law enforcement c\fflc:er iv. our neighborhood and ask
. about: the respansmllltles ami dukies. Piscuss your find-
ings. |, \

{

-7 . Plan and conduct a mock t.:laﬂ with your tIEDP or: school 059
class. After the trial is over, alsc:ljss lt with tt‘zs*«

'_ “ grﬂ@‘ - . i ;

f,,f) Arrang= a v:l.a;Lt with a lawyer who-works i for ¢ 3 .aiginesgs, 059
o bank, itle carpany, or ggvarmgnt: ‘Ask al_t:\ut ard repcsft
= : on th= dutins and responsibilities v ’ved. :

~J

S

Abtend A rés.i‘u:n of awcivil or cauuwinal a:;urt Wfrite 059
E0) wan's OF more cn what you caw. ‘

7 piscass the follodng: © ' ‘ .059

T Sode Df Hamurab:., i“he Ju;stman Cr
s ”12 Magniz Lata '

- L., e aE‘VE.LC@n‘F“’ cf the jury system.

| _ c; Two famous trials in history. |

7,14  List fields related tc law and lawe enforcenent. 059-56~57

v Deséfibe how to becare a,lawyer or ]Lﬂge. _' . 059-52-55

10 -‘ ﬂ‘le ;.Qllcjﬂlng* ! o ‘ C 060

| Ca) Leau how to tan, cure, and finish leather. | _ .
b. Tan or cure 'the ckeim of a small Jaﬂimalg

c:) Shm _proper care ot leather gcx:xis l\fE]{v? srrall )
< a on smethlng made of léathrﬂri ‘ '

d. €ole and heel a pair of shoes Dz\@ts. Keep
area:srt:lcf costs ar T time spent. ,

=

a. Pla_m or bra;d an arz.u:le of leathar or leather
stbstlﬂlte. ca e

A “. . ' S\

)
g
oat®

1 84‘\_\




10 Tell what jcbs there are in the leather :m&;stry, what ., 060=47
. qualifications are needed and w}‘;at kind of wcrking con=-"
A ditions Eh.lﬁt: . )

13 Collect saples of five diffevent kinds of leatlio.. Tell - 060
' the t:l'ﬁ_ef charactafisties and best uses.of each. :

10 Mah: an aEtJGlE of laathér which uses: : ; 060
a. Tr fer of & pattern
b. Cutting laatheg

c. Detoration’by one or moxe of the fall:xmig-
malmg, enpossing, stamping, caf\mlg, or burmn-

d. Punching holes . | |
e. Lacing, . L L
1.0 ‘Make a drawing showing how each Qf the following v‘!ﬂr}is. | 062

+ diesel engine, steam turbine, four cycle gasoline engine, -
Ezstplamfmﬂiagmermaslmpgrfactnryls trans-

10 - Put tn:gether or build wooden or metal models of these: 062 _'
lever, inclined plane, screw, wedge, wheel and axle, <ot
‘block and ta::klei and gears. . *

10 Make a metal Dbjec‘;t fram.a plan ov bj.UEpflnt. Use a ma- , 062
-hine lathe and a, anllfpress. : * SN

10° Make a drawing showing how a drill pres and metalwork- 062

" ing lathe are made. Explain three Qparai@ns that can
_be performed QI'I eac:h. ) 1

10 Visit a machine shcp trade SChﬂDl, or factory. Note the 062
. : baﬂclwm'k g@gz‘ equipment, machine tools, -and safety de-
‘vices to protect workers.’ Describé your visit. If no
such shq:v is available, make a chart or outline showing
five mechanical a:mpatlms List the work and training

needed for each.

10 Exg:laln the pmgar way | to use the following hand tmls, 062
screwdriver, ball peen hammer; file, calipers, hacksaw,
rule cambination square. Tell hew to use these kinds of
wrenches: open end, adjustable, monkey, pipe, bax and -
sc:::ket. Show the use of any eight of the abc:ve tools.

©-10  List the training and skills needed for 5 machine Work  062+49-62
ralated areag. - C

1599




10

* out what metal or alloy is used in: 1’1’1’,
main steps in HEJ'L‘IIIQ it, . i _ ’

064

b. Plan and mold scmething ornamental
in F;“f‘?i‘}*““tf;

_¢. Make major repairs in a masonry stmcture

d. Build a useful Ary, nss:mty strur:mre, sg::h as
. an cmﬁ::@r f;;ceplace.

e. Plaster or stu:r:@ a, wallcar cal:mg
f. Visit a rock quarry or a far:l:::\ryﬁmeramasmxy

material is made. Report on what happeried from |
begmﬁ;ig to end.

Find out what jobs there are in masonry. Choose one in 064
which you aré intfrested. Report on the qualifications

you must have fcn: the job. Tell what the working condi-

tions are. l

Do the fcllm:mg ' N ‘, ; 064
e \

a. -'P@arecrreadmctlyplans for a useful -
masonry stricture such as a wall or Qutagﬂr
fireplace. . s

- be Lay*itcul;mthegr@md Dlgasn@eﬂ for
; a foundation. Pour a fcundaticn of 5::1;& con-
. Crete mixed yumfself. .
c. Pregate mortar ::art:ectly

d. Bmld the structure. Use muson's tools correctly.

1d the home. Find 065
it.- Tell the '

’Ei.ck a ﬁEtal article oo nly used

Explain what a ltgtal is. List i:cm around your home - = 065
exarples of f;ve different kinds | of metals’or tha;;‘

allcrys. . , : ~

CDllect three récks tﬁat g:lntam é &Lffarent re::gveréble GEE '
metal in each. Ghow them. Tell how the matal in éach
might be recovered. : .

e

. Pick three dlffer%nt industries which require metals and- 065

allays hav::xg highly specialized properties.- Tell how .
-ties of that rretal made the industry p:;sslble.

_ Siw three of - thet fcllmmg mechanical mtlés x:f 065
. metalsr strength, elasticity, ‘ductility, hardness,

malleability. Use a different metal for each demonstra-
tian. . . _
‘ 186 o

P, e %
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10

“10

10°

T

I0

12

12

4,10

4,10

Explain what. is neanf by corrogipon ahd Pmmcﬂva anatingg
Fut in a glass of strong salt water .four pietaaa of steel,
three of which have been protected from currosion-by:

(1) galvanizing or coating with zine, (2) pajmting

(3) tin plating. Prut a scratch that cuts throug

i S
1 the

. onating on each. After a few days write a ‘brief reg.x:»rt

_on what t@ﬂk place and . why.

- Campare the pmpart;as of c:::rm‘an Fx:usel’rjla raterials such

"~ as plastics, porcelain, wood, and glass with the prcpertléa

-of metallic alloys like shael and brass.. 3

Collect a safq;lé of allays from each of the ft:\llcwing
g:mzps, tell what metals are part of each: carbon steel,
st 58 steel, cast iron, brass, solder, aluminum '
allﬂysp bronze, pewter. Describe the main properties . -
of the allt:ys ZE;Ll ‘what property is nost«desirable fCP' 1
each. . . . S

Shm Etféﬂgﬂiem;lg of metals by cold working and heat
treatment. . . v \

Name fcsur dlfferent fl 1ds of LEtallurgy -Describe what
they mclmie sl

Name the four general groups of musical instruments.
Tell how you get tmEE/f]IIﬂ one of each graup

mamﬂteasmgstgagr@cfga:pl%. Iead them in
smgmg the sancs. . Use proper hand motions. . 1

Campose and write ‘the score f@r a plE!EE c:f music of 12
zr%asms or more. _

Seryve fDIETI“ET’lﬂE as- anErbaerasc}mol church, Spaut
mut, or other towh misical Qrgmzatlcn, or take part as
a soloist in public six times.

Smg'cr play a sinple song or hymn ’gﬁicked by y@ur coun-
selar;;réad dll- the signs and terms of the score. Use
@aﬂ 2, pl‘u:asmg, t::xna, dynarnlis, and rhythm.

7 Vlslt an acearx;u;ra:phlc research ship or an ac;%an:gi"aph;c

 institute. Write a 500 mrﬂ report about your visit.

Give a S5~minute Egeem o your troop on "Jobs in
cham:g::aphy .

E‘?EEI‘le the acivantaga.; m,sadvaz*;;ﬂze and requiremer -

'Qfgamgmtgpm:xtmgasacaxaar

Add cplars maxﬁutebasepamttcmketwanavpa;mta
cfapze&atermnedg:lar. .

v —

065

065

065

065

065-22~23

069

069

f&ih

069

b

© 069

069

i3

071

071

073

.073



) : , . ‘ ‘s:] » h i =

4,10 Prepare and paint the following:
- " a. An outside surface. =
. b., .M incids surfoes.
. ? ;I .
”\ S c.+ A piete of furniture. ) )
‘\.\ \ ~d. A concrete wall. R
e . e. A boat or canoce.

£., A floor.
g. A porch rail or fence.

.7 4,10 - Explain the chief uses of 0il, water, and rukber base
paints. Tell the use of enamel, shellac, varnish, and
lacquer. Tell hm they can improve a surface.

- 4,10 . Show the right way to use, clean, and: str_)re p%mtmg
equipment. ;

3,7:11 Iock ahead at pcssl}:le career mefl’mutmg and tell
what would be the steps;n preparing for one of them.

3,7

11 Make planning cards and take 50 feet éf movie film.
Do the following: , .

n. Edit your film so you have at anEt 25 feet of
quality novies that te];L a story. ‘

b. Show ymu: edited fﬂm tc: your counselor.

3,7,11 Take 10 good black and white or color El(:tLD:ESi Do the
féllng

. Aa. Take frc:m thr:ee to five Df these pictures in-.

b. Take at least 5 of tha 10 ?JEtLleS so they tell
‘ a’ story.

c. Show your pictures to your counselor in an or-
gamzed way. \

3,7,11 Tel;L what industries provide Gpp::;tmlt;es in photography.

black and white prints are made.

!

3,7,11 Explain how photographic film 15 prmassed Tell how ©

: 3;‘*-
188 Ve

073

073

. 073

075-30-31

077

077

077-60,

077



b

3,7,11 Explain common photographic tarms such as fleng,—!,shuttz@r, 077
- viewfinder, camera angle, exposure, .agative, transparency,
f-nurber, and plamning card.
1,6  Explain the nature and function of the soil. Tell about 080
its testure, shructure, noad for waler, air, organde nut-

" ter, and the relationship of plants to. the sml. Tell how
the scil may be irr@riﬂﬁ_,d_ Select one soil tyvpe from your
area. Describe ;t in relation tc: the above. '
1,6 Tell haw t@ propagate plants hy seeds, roots, cuttings, 080
) tubers buds, and grafis. : , :
1 “ Corn Option = - 080

pot a. Grow a plot of corn. Record seed varﬁty or T
" experimental code nmber / , -

b. Have your plot inspected by your counselor.
- Tell about modern methods of cawercial corn

v farming. -
' c. Te'l.l about the contributions corn makes to to-
_ day's fc:x::d supply. y A,
1 Tell about one important insect pest anﬂ one impc 080

dicease that damage each of the following: ocorn, small

grains,-cotton, and fruit trees. -Collect and name five

weeds that damage crops in your locality, Tell how to

control these w:.ﬂ'@ut hazm:mg people, mldllfe, or use-
- ful insects.

1 List possible fiélds in crop production and what you would 080-41-43
- do to prepare ﬁ:zr them. ! ' :

1 0il.Crops Option = - ‘ 080
- a. Grow a plot of soybeans. |
b. Have your plot inspected by ymur ,céunselér_

c. Tell about modern methods afsgybeangrqgmgana
camercial scale. ; '

d. Tell of the ﬁmtrjbut;cn‘;s soybeans make to our food
supply.

a. Give production figures for small-grain crops

listed in the United States Statistical Report for

the latest year available. .
b. Help in harvesting a crop of grain. Tell how to
reduce harvesting losses. ~ ‘ i
;a’i ’ } )
o £ : 189
o . ) 77 2(}3 :




N Fru;tandm;émn

as

L Fﬂrageiﬁ?sgz?tlm.

*'a-

Cgt!;m@pm

a-

' Prune a tree, vine, crbushpmgerly.

’h-: =] e

1 or seed company. Talkmﬂitla@éfatar
Takengtes IESE?IibEﬂiEEfG:EESEEHSEa :

080 |

Plant five ﬁ'uit or nut trees, gragev:nes, or
herry plants. ' ,

!

'I‘akeftﬂ;carec:ffmtarnuttreas grapevines,

’t:\rben:yplantsthm@mécz‘cgseasm

E}:plasm
why. ﬁrmmg is necessary.

Dar&sﬁatefmagraft is made. -

EESGELbE‘. how ane fruit, mﬁ:, or barx;y crt;p is
procesged for use. - _

=

080
Cc::llec:l: and mount for dlSPJ.aYthIEE Ea@las of

each: peremnial grasses, annual grasses,

legumes, and broadleaf weeds. label each grass

and lequme, indicating what use is made of it.
Label each weed. Ta;lwhe::e %aﬂlsmst 1.1}:aly

t;:béfamﬂ -~
'Expla:nkmﬁegmescanbeusadtcenrmnﬂaa

soil. Tell how they may deplete it under -cer-
tainczuﬂ;ﬁmas mthasaﬁafarg:asses :

Describe five~ pt:lsamus Qlant.s danger@us t@ _
hvasta;:k o .

Tell the t:hffarent ways far us:mg fc;rage crops as:
feed for llvéstack

- 080
Grow a g]@t of mttm

ted by your counselor. Tell
af c:u’merclal ocotton farming.

Have yt:ur plf:lt_

Tell about an msect that causes serious da:rage.

Tell how it-affects c:jtt::n prt:ﬂur:t:lmn T L how

it-is a:nt;::lled;

"Tell how cotton- is P:u:essaﬂ f:ﬁmi the field to the

’ ’firdglxed p:z:&ut:\:



~~ percent of live seeds.

. Sz e
. . =y
’ i !:!

k lpvmgﬁpamasmdfgreamafthssmps
“eptions heldy. i Submit. a'plan for planting an or-
csibe ﬂﬁpesttypacf site for such an

\;\-.

Makea/zﬁusaagemhiatimsaadtastartaﬁstsﬂs&&s ;
of four of the following plants; comm, cottan, alfalfa,
“soybeans, clover, wpeat, ;me, rye, barley, EEtemme

/
Ehmha-:tausefwé :;r;::\:tant plmbe:stﬁals.
biakaadravmga:ﬂeq:lamﬂﬁj” inage system of the

lebung;_nal’x:usa Sllmarﬁa}élainﬂlausagfdrauls

Makeaéraﬁ.ngande;@lmthgwayﬂishstandmld -
water supply syStem in your home or that of a neighbor
works. Tell/ how yoa would nakea;.t safe from freezing.

Us;ng a ga/s;tmth wider' supervision, solder three copper
' Eube. cornections. Include cne t@, two straight pieces,.
cu‘é @@hﬂg :

Euf:, thread, and connect two p;ecgs c:f galvanized pipe,

Iéllwhatkgﬂisofpipearanﬂstaftanﬁeeimaplmb—

’ mgsyﬁtan 'I'EllWhy

Ida‘xt:.fy and éescr:.be the use Df eaci; of the following:
washer, cap,. nul;, £loe and-hs
solder, flux, e

micn, trap, drainpipe; water mefer.

Ea@lam thé meaning of the fgllc;m.mg p:rt.tery terms: bat,
-wedging, throwing, leather dry,. br:ne clty, gréenvaxe,

bisque, te;i‘amtta, grog, slip, earthenwys £ ,
@mala:m,

Do three of the fallcwmg -Bach is 1;:;) be pa;nted glazed,
or Dﬂ’EIWiSE dea::rated by you: : .

,,}*-;fic cone, glaze.

a. Maké a flat tray or i‘l.?h
b, Make a box, using the/slab method.

c. Make a vase or jar, using the coil ‘method.
d. Make four different tiles of yt‘iur omn design.

e.’ Make a human or am;nal figurine or ﬂa;:ratlve
@sign. :

080

080

081

081
081

o8l

081

081

081

082 -

082

082



] t
- . i

£. Throw a simple vase ¢n a potter's wheel. | o o
'g. Make a pottery fam. Felp to fire it. -

o : |

-7 mketmd:amngsafp:&ttery*rm 'ﬁﬁsea:etcbecﬁ 082
? paper at least 8~1/2 by 11 irches. One must be a recog- -

hized ) type. ﬂveaﬂg;:mstheaf;anmnaes;@. _

7 "i?isit‘ a pottery, brickyard, ceramic plant, trade school  082-39
or. workshop; t ﬁétas on pottery p:eaasses* and c%;ia : L
scribe yaurns t. |

7. Tell what @Drbnutag a:-:ist in ceramics in the Unlteﬂ 082~59-61,
States, and.what yt:u would do to p:epa:e for them. ‘

7 FEﬂ;rgm.ze ‘the ﬁmgs:srl;anaa Df tl'e ceramics m&ustry DSZ%S
3,11 __Us;ng fosel; i Voo _ 083, i :

| Make a finisbed piece of pd:l;.ci;ty The size is to.be

sethyﬂgéqulpxgntused It can be a newspaper, d
- poster, eta, o -
3 " Using 1e’..te:qﬁa§g N . 083 ’
2. Set a paragraph by hand. | Lo
-b. Read arxi mark prql:f cm-recl;ly- ! o
‘c. Set type fxﬁn sq:y f::r élsglay carci or hmﬁblll.
. d. leon@lesgfﬂasmgébmalﬂbyls
, or smaller jcb press. Shbw the 'waytc
: ‘ink, set gauge pins, use makeready, feed! o
accm:atelyﬂ, and wash up press.’ : : )
11 Using silk-screen: . ; 083
) a lv,'a};eastenc;lmanabase | o
| b. Print at least 50 copies of a pastar greatmg
1 .. caxd, or ather natezial
8,14 Eémguze the :mgartance of Praper public Tiealth care. . 084-60~62
8,14  Identify careers in public health. ' o 084-60-62
. ;- o ‘ : T
B . ,~/

5’ ; 192



. what éac:h does, Name and explain 10 jobs in ral,}
'Iéjlmchj@;nterestspuﬂismstazﬂw ’\

. [

.

EEEcrlhe six major jci:s in tie pulp aﬂ p@ nﬁugtw

Vlsz_t a paper mill, pulp mill, containetr plant, box
pla’it, or priﬁter plant describe the visit '

Check out jdbs in radio. Talk abcul; ‘these with your
counselor. Tell what job might interest you. fTell

‘whattfainingyaureaatapreparefarit.,

s of a railroad company. Dasc:jbe

7

List career apgartmitias in sales aﬂd:epc;rtcnwi‘lat

mmeswﬂihalpyauprepafe for them,

1 ‘Intama\rasalésrantcfj:ﬁmtamuthis jéb.
!Writehtwmeducatimtcdaywil}haafvaluemym :

career of tomorrod. .
Appreciate the inml;an@ Gi ycur{e&lmétim in ygui:

future carear.

g~

' Model in clay a plastelme or carve in wood) Eaft stt:ne,p ~»
soap, or other soft ﬁatarial the :Eallming :

a. Afu]lsizehmanhaad

b. A small scsale m_:xiel Qfag:ﬂ;pcf

| Make a plaster mold of a fruita;‘ ﬁgatable, in ﬂu.s mld
’ﬁakeampycftlﬁfruiturvegatable- o

) PEc:;gnize the value of space e}fplaratim. ‘
' DJ.EELEE pﬂss:ble careers in space exploration and what

'ymneedfcrtlﬁn\

086-36-38

96-23-30

088-42-44

. 089-39-50

095~28-31

095-22-23 -

096~56-63
096~58-63

097

097 -

. 103-58-59

1§3ﬁ53ssa



E@lamﬂﬁﬁmgefaaﬂiefthainummg Give an lg?

e;caﬁgla faream

1

b, m‘mameri space Pﬂ L
c. © rrm‘zaispace mission [

m mniatoxiZation . >

-~ n.  orbit

JPels
jd

‘0., s:::mﬂmg rockets. A T
p. bunx:ut ” |
q. EEJ.@TEJ.EE‘EEE o S

x. tragec:!:arg

Dﬁcussarﬂ;hﬁﬁﬂateaachcfﬂefmllm o - 103

a.’ The Ev of m;mgﬁamm

. C. How satellltes stay i;n ezblt . ) \‘é“’ ,

— E‘inﬂ ‘the hsi@it of a.point that can be checked by raising 106 .

1::wez:mgatape Y@ma;m:msthamﬂmEperEent
ﬁfthetagﬂd,,,, 1surement.

-useﬂzabegimm;paintasamﬁaﬁ:mthanasm 106 -

elevation of 100 feet to cia*l:erm::xe the height of faur
ather p;im:s

194

i



4

" pip aﬂmmmgfqm

e v

m%m: mmg a ﬂistma crf 3qy a,mm gm*‘»fmi its 106
length, then tape the disi:m m mist hé within

Smt; : 4

6 as ﬁll:maz 106-
a point go A1) ‘south »msam.na ,
utes&&!t., feat. ‘ma;ggfz) m,bsms 0 ;. -
" minutes east, 86 foot. Then go (3) nﬁﬂl 54 &gz 28 wast, .
. 47 feet, Next ga (4) narth(ag -30 minutes west, 51.2 .,
feet, Then go. _(5) south 22 degrees 30 mimkses

L_ ‘\Eﬂt; 33-9
feet to i int. ¥our arror of alogure must : :
nnthem*etthfeet ‘From the oorners, take compasg T
readhxgagfm,stmi::s,_, and rocks. Paeaﬂ:edistance
4 I‘ﬁmapemt,neasurebytapaarﬂmlﬂémfﬂiﬁﬂféet " 106
. and south 330 feet. Using the same point, measure a base
N\ line east 330 feet and west 330 feet. Fram one or more
' statimalmgtharmgecrhﬂelma,takems read-~
:mgs af trEEs, “ghrubs, and rcn:ks Pacze %he aistamz .
4 \ E‘rqnfialdnstas, dravamaptasc:ale Sumitanaat;y, 106
;"'13‘ Tell abcsut Job. opportunities dn tm;les.' S 108-59-60
10 visita teitile plant or' textile school, 1%5@;‘!:. on | 108 /.
‘what you 8. _ - o
K Eeplainthemfstepainiﬁ- aiibarhtaalath. 108
L chines used in aadx stsp what aa.eh L '
- 10, . I’Jaserig four diffarar:iw;yi of &‘E;Lﬂg aﬁlar%t; taxtiles © 108\
iﬂl shm one :;xﬁ way to t fhers far :‘ea:\gnitim. _ ) ,»_108‘
10 Waterp:mf a F:Lege aﬁ clot )
10 :'-wEaveapieaa afqa Use B #imple loom that you have 108 -
100 Dafine 10 of the- fcllming ta:;na or, ﬁi;arer{t,yafn," 108
. turfint, norwoven, tricot, plastic, Jadquard, full fashicned,
Greige goods, bleaching, finishing, rrs:’marizaﬂan séreen .
printing, rolier printing, durable press, sanforizing,
p:eshr\mk, water regllgxt, and fire retardant. .
7 : Dasign the Eettmg for a play. l_»!ake a model of it; " 109
7 - Act a najc:r part in a fullilangt;h play, or act-a pa:t 109
in threa ane—act plays. .



=

‘ 7 ' l'.!es;gn the mtm for fj:ue éiaraﬁzsaxs in one pIay set 109

g in a.ﬂisré hefafe EGD, é 7 7 -

7 Direct a play. Cast, réﬁarse, and staga 3.3:; .T!,fﬁ play 109
m.zstbemarmnﬂﬁﬁeslﬁlg : ‘ s

7“3 Show'Bkill in |stage makeup. * Make up @mﬁlf 6 a friend 109
' asanalﬂnanaswman, an]‘.nalan, a@lmm aranmstez*

buildd ::Qf sﬁg‘n{;ﬁf}‘ for one full-Lenqth g:r’ L1090 .

“two ane—~act,

\ 7. . Do tuo ntertainment featimes ﬂzat 31';!1.1‘ axla give \ 109
élthera;l.maxmﬂiathars f@ratnﬁpﬁéecmgﬁr@np-
“fire. ] /' . : ) . N

7 Write a one-act play It mist tak

. " put an. itnnsthavearrajndiar"'
a climax. v )

2 -8 fﬂiﬁutes or more to 109
er,Yconflict, and =~ Y

7 . Des;gn the ]ightmg f;:r a play; c:rharxila the llght.mg Lo 10a
o ﬁa:aplaymﬂergm&anﬁg. L ‘ .

Tl

7 E@lainﬂveialm praaee:ﬁ.m, csmtra;araraaa B 1 [ T

e staging, spotlight, flcacl‘l.ight, flies, highlight, low- o

T exnims, light, scaia paint, stage braca, c:laat, stage z:faﬁ, .
T foyen

tl'at is pickeéby your mnaelar. 109

[

Eﬁ P ,1,%*—3-;,
7. - a pantc
15 - ﬁmwhatahf@tﬁiﬁrém Y L s
. . .
15 fﬁafineﬂae/fnllmrjmtems m,mlafladang m i
" carrier, oontainerization, EEA, l@ﬂzﬁt fift'h wheel, - Ry,
CE&D, 11, .

‘
e
LS

196




2,15,

s

. .»X;F

2,18

A

LY

00 mihmiiiagfa.: 211 iy the o La
" yhat truck 1ines are used, Tall hw the. shipment 48 ir-

'Hem fi%éimuminﬁla 23

Coause disessve In aninale.
Y] ﬂnilre.lﬁc:rpaf’a a&ﬁﬂﬁbyﬁi

-

‘.;'i"tasilipbytmﬁclﬂﬂmgf :
. afOtiae:. miawriﬁngm

”tmsthgmaaa

gured for damege. mumm& I
ﬁitistamﬂmemﬁm

’mﬂmfal.lwhlg

. 14kt Eive jabs with %zﬁﬂking cﬂﬁgani De>
o scxibe each, o
b. Talk with'the safety director r
- visor about the requiresenkts S

_ professional truck duiver.

Cn:Lline the ggaral e:ganiaaﬁ% ﬁf # e CRATE Y »

. Visitamtmmlmfbﬁﬁ imw&:“;‘;ngg o

Q‘EG}E the m of miﬁﬂ% mg facilities.

Tall what mesns are used, 7w & dispatcher con-
tiols. ‘over~tha~rosd Eﬁiﬁgu and how local Lm:l*s
are mm:mliai _ ,

‘b, Check with the muinbeiuice {jggﬁ;iaﬁa,‘r
" how many. rdles dngires ' ,
©how to get bitber. tixe life, how. brreal..owns ave
. prevenced; what mathtenarcs work 18 done by the <

I 8.

cﬂm,a;ﬂv&mtmrk*ﬂmmﬁeﬂﬂmy.

é; ‘Talk with & ymfmmml kriick diver about

\,nafﬁfsy. Tist five safe &ri‘simg 7ules ha f‘al‘izms

ngﬂtimwithamingﬂmammmwhatheaﬁs

Tell m Job opportunities- for. thaﬂ.ﬂsrians,
BT t‘sﬂ.bla to huﬁar‘a,

n@zma bacteriun, wlrws, and porssite, Tell how they
Nene w dissasas of fa.ﬂi‘l

Shew with d;ﬂij;m the st&m of the life ::_ynles of the
tit..k, dowg fﬂxﬁs;ﬁn; ardd the. gtm@mn Q£ the plg. - /[

' §§§E~a chart shoving the normal body tempeinature, hem

wapivation cotes of the harﬂas, cow, pi.g aheap
m anﬂ cat.
Tail about: tm*mgxy as*fi#itim othex than é.;:‘act treat—
m’;mﬂh@xﬁumsgﬂmg. |

T2 31g

112
12

v

112-36 © ¢
112-37-39

112

112

112 .



.

8 Tallﬂemmlmsmreg:attittﬁ,maram ’ 112
' .~ of three faﬁn a:ni:als and two pet ammals o , :
8 of an:.ngl l*ealth mamtgﬂance for two. - 112 _
m animals and ‘one household pet. Erwphasize .adequate :
hm‘sing. Eeeding ‘'watering, mise and grooming c;a:e,
,if;aui;é Si\eﬂis}:inisféffmdeaﬁaneeﬂs .
8 Make a schematic drawin qf the fgllmmg body sgsterrg 114
label the parts; arﬂa@lamttﬁfﬁﬁtmafeachpart "
- (a) respiratory; (b) digst;ve, (c) skeletal;
 (d) circulatory. /_ ‘ _
8, -ance cfprq;e: nul:.t‘;ux;n m farm animals C 112
s . ,/ . .
o € (a). rawing showing the water cycle. - 114
(o) - Iéaatiﬁr tyﬁ of clauda ‘Tell ﬁ‘lé d;fferaacﬁs '

N, SRR (-) Toll the ei;ffa'e,nﬁ haﬁvan drizzle, ra:i:x fr&zlng
. T o= 7 rain, Sleet, hail, and

- {b) mkeaﬁmywaﬁer-&ar&fcramnthshﬂwmg? . 114
(l)mﬂarﬁmt.mﬂmm (2) Wind di=- S
-_rection,/ temperature, kinds of glouds, and preci- S

pitation at the same time each day. L
(c). mﬂﬁézart,listmewaathe:fameastsfrm:adm '

—or television at the same time each day. List how ,
_the wea.aer really turned out. Camtﬂletmesfcr%ﬁ
casta:ﬂvmatrea;lyhammthesaﬁs '

i i F

6. ~Eﬁxﬂﬁztabm¢ﬂ1aemtatewhﬁayauhveg 'Iéllhcwit' 114

: inflxsncgs husi&s, fami.ng ﬂgﬂmng Erans ",ticn,
"6 -'.I.Ell what rretea;t:lcgy isg Visit a v:eathér station. Exs : 114

plahhgvisemﬂmaratalﬁn, Describe the: follow- '
. ‘g instruments: - wind vane, anemometer, bamter,

o }ﬂﬁmlgter, hyg;meta: rain gauge. ,
. B yllhadaweatlﬁgrrrap Eesmibethen‘eanjggafthesyﬁbals 114
(a) D:.Ev a cross gec;tim of the aﬁrzs Elﬂw its 114
(b) EE:xibe hur:icanes, es, syclanes* squall
‘ linss, and blizzards. Te;l the éiffarentes betwa
. {e) Estjmte the wind s&d anti d:\:ecl:iﬁm by 5%&1:1@1 how
s “E . ﬂm affect trees, flags, etc. . . _
{0’ nities in héedw:rk; " C 1175961
10 | Carry out a project in woodwark., - 117




APPENDIX
THE_FIFTEEN OCCUPATIONAL CLUSTERS
U, S. OFFICE OF EDUCATION

A SAMPLING OP_JOBS TN EACH

© The. fifteen nctuantienal clusters ‘represent the. entire world
~of work around wh ) , :
suggested by the United States Office of Education, .

“« OF

S

e
-’
LY : - . ot -
S ] .

ich career education might be deyeloped, as



. Produce Grower

*Business & foice o s .

’foice Hanager
. Stenographer
- Bookkeeper
- Receptionist . E
Stock Clerk | , P N
' Estimator L. :

:,Cammunicatians Engineer
_Sound Technician

. TE FIFTEEN ﬂtCUPATIBNAL CLUSTERS

GF THE u. S

OFFICE<DF EDUCATIDN .

e AND A SAHPLING oF ag,ss m EAC.H

| o )

, A;riﬁEusinessra NaturaT Resaurces

: sruiser (Forestr )

Hatchery Workeér F15hery) U
Sanitary Engineer o,

Range Manger = . R T DR
Campground” Caretaker .S

Fish & Game Warden =~ °~ '

Forest Fire Guard

) Dafry Tester

Nursery Worker - / -

Acceuntant : :
Computer Programmer -

" General Office Clerk

Typist

-

*Cdﬁmugicitiaﬁs & Media ~

Newspaper Reporter
Radio Operator -
Air Traffic Control’ Spec1a115t

" Radio-TV. Anfiouncer - .
- Offset Press Worker

: érm‘Canstructiun o

Heavy Equipment OperaL
Carpenter

Electrician

Bricklayer - Stonemason
Insulation Worker
Ironworker B ,
Painter. AN
Plupber - Pipe Fitter

‘Dry-wall Installer
‘Glazier :

) 1.2
{ .

200

Health

Dental Hygienist

Optician : '
Hospital Admigistratar
Nurse - Licensed Practical
Psychiatric Aide i
Surgical Technician =
DOrthopedic Cast Specialist .- ~

‘Nuclear Medical Techna1egist

Dietician ,

- ‘Sanitarian

Environment

Soi1 Conservationist .
Industrial Waste Inspector
Water Treatment Plant Operator

~ Forest Fire Fighter

Air .Control Specia]ist ;

. Afr Analyst ° _ _*? .

Smoke Tester ;
Industrial Health Eng1neer

Fine Arts and Humanities '

. Museum Technictan

Journalist - Author

.. Librarian =~ Historian

Minister - Phi]asepher

Teacher

Urban Planner
Lawyer - Judge

, iAnthrn%a1egist

Piano Tuner -
Musician' - Artist

; Hamemgj ng_and. Consumer Education

Home Eggnomist -
Budget onsultant

* Child Care Assistant
' Salesperson Text11es)

Salesperson. (Children's tcys)

- Interior Decgratnr

Dressmaker -~ Taflor
Foster Parent

-Food Service Representative
‘Home Service Representative

{ E?f.;,'



% : —_— o : \

: : \

. ¥ ‘ i " . ’ V ‘\\

7~ Hospitality & Recreetien-, S Personal Services

'Huntinq & Fishing Gu1de I ' Make-up Specialist ~
Playground Superv1ser o ' Cosmetologist
Park Ranger Haircutter ‘
Hobby/Sport Shop- Empieyee/ewner . Housekeeper - Home
Recreation Facility Attendant Haiterlweitref
" Recreation§l Therapist | - ' . Be}T™Captain

Host/Hostess - Restaurant _ : Hospital Attendant
Travel Counselor . | Dry Cleaning & Laundry Norkef
Sports Instructor ’ Reducing Salen Attendant
‘ICommunity Center Directer - , Embalmer
Manufeeturing ' ' Pubije Services
Machinist. - . - Highway Patrol th1cer
Assembler, . . . * Balliff,
Manufacturer's Service Representa- Fire Fighter

tive _ City Manager
Automated. Equipment Engineer— o Public Utility - Customer Service
¢ Technician. . , . Representative
Sheetmetal Worker Mail Carrier
Research Mechanic . Meter Reader
Tool & Die Maker s L Social Worker
Machine Operator 4= Employnient Interviewer
Director, Quality Control - ) Building Inspector

iHerketing Reseerchen
’ Tfenepertatien

‘Marine Seienee

Traffic. Rate, & Transpertatien

Chemiea1 Oteanegrapher o A - Clerks

Marine Photographer : I rHeavyaﬁruek Driver

Marine Biologist © Ticket Agent

Ocearographic Engineer ' Pilot, Engineer, Bus Driver,d

Marine Meterologist Ship Captain

Diver's Helper . Warehouse Traffic Director
‘Ocean Floor Cartogr gpher ’ - Railwdy Express Agent
‘Laboratory Assistan _ Crating & Moving Estimator

Researcher ' Port Traffic Manager
- Fish Hatchery Superintendent // Automobile Mechanic -

, Schedule Analyst

Manketing grntstributign,= g ' '

Buyer -~ R ' / e

Salesperson: ' SRL A v

Fashion Coordinator
Service Center Managér
Manager - Restaurant |
- Manager - Hotel
Warehouse Worker
Driver - Salesperson '
Hheiesaler . .

e,ﬁ‘
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. Studants need to be gware of career opportunities in their communities.

“  To expose students to a vardety of career opportunities and allow them. -
to giscuss these opportunities with professionals in various fields. \..

- A indiuidua? from the community makes a presentation to students

1nterested in careers asseeiated with the speaker's eccupet1an Any number

of f1e1de of {nterest may be covered by any number of speakers at a Eareee

_ Semfnar.. A year's program may include several Career Semfnars. 1 N
PROGRAM
" 'The Explorey Carcgr Seminar Program trings career interest Exploring

to high schpo15 by presentina oﬂ school time, 1ﬂfurmatien abeut gecupatiens
to intsrested students The career pregram s presented in an essemb1y or
eiessraam setting by 3 speciaiist in his or her pvefessien Reeource peep]e
have eqnsidér:bie expertise 1n the pgrtieular aree "selected and are centaeted
recruiteﬁ. and briefed well 1n advance, The resource person is given an ouf—
line which indicates basic Fects that students ‘need te know. The resource -
speaker will also be briefed on infnrmetian spécifically requested by schecT
personnel, Primeriiy this helps to famiiiari;e the resource people with the

type of yaLng people with whom they will be cemmunieating. and gives them a
_start in erganizing theigfpresentat1ans

~ An opportunity 1s made eveiiab1e1at the end of each program for young
people to become members of the nearest special intérest post of their choice,

. or to express 1ntefest in establishing a new one.
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. Studants need to be gware of career opportunities in their commnities.

o  To expose students to a vardety of career opportunities and allow them. -

to giscuss these opportunities with professionals in various fields. \_Qex

- A indiuidua? from the community makes a presentation to students
1nterested in careers asseeiated with the speaker's eccupet1an Any number

of f1e1de of {nterest may be covered by any number of speakers at a Eareee

_ Semfnar.. A year's program may include several Career Semfnars. 1 N
PROGRAM
 'The Explorer Caregr Seminar Progranm trings career int rest Explering

to high schpo15 by presentina oﬂ school time, 1ﬂfurmatien abeut gecupatiens
to intsrested students The career pregram s presented in an essemb1y or
eiessraam setting by 3 speciaiist in his or her pvefessien Reeource peep]e
have eqnsidér:bie expertise 1n the pgrtieular aree "selected and are centaeted
recruiteﬁ. and briefed well 1n advance, The resource person is given an ouf—
line which indicates basic Fects that students ‘need te know. The resource -
speaker will also be briefed on infnrmetian spécifically requested by schecT
personnel, Primeriiy this helps to famiiiari;e the resource people with the

type of yaLng people with whom they will be cemmunieating. and gives them a
“start in erganizing theigfpresentat1ans

~ An opportunity 1s made eveiiab1e1at the end of each program for young
people to become members of the nearest special intérest post of their choice,

. or to express 1ntefest in establishing a new one.
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PAF&TICIPATING ORGAN IZATIDNS

N Three grnups combine resources to produ¢e a Career Seminar program. |

They are: - 1) ExpTering BSA; 2) High School(s); and 3) communi ty represen-
Lat%vesi The pr1mary roje of ExpTDr1ng BSA is to facilitate the linkage
betwaen coms 11ty renresentatives and schools. H1gh School persopnel provide
the Faci11ties, schug1 time, and intercsted students Cémmunity'represgntat%ves

contribute time and infarmatian for the career presentaﬁfcnf

o

no

=~
'

L
o
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5 i

POTENTIAL BENEFITS

" One major goal of the Career Seminar is to provide an opportunity for
vouth 4n breodeon thedr careor perspect i
comiunity participants benefit as well.

- Some of the benefits éf“thé Career Seminar P}ggram include:

1. 'The Exploring pragfém makés contact with potential members.

2. The Eip?ar1ng program can act as a catalyst between the schﬂc]é
and the community. i |

3, E£p1ﬁring executives and schoo’ persénne1 fiave the opportunity
to establish working relationships with one another.

4. Students are helped to discover relationships between what they
read in text books and what occurs fnzthe real world,

5. School personnel ave putvin touch with workers in fields of interest
to students.

6. SChGéI?GE?EEF educatfon programs arc enhanced through organizational
efforts of the Exploving program. |

7. Students receive first hand informatfon from resource people in
the. students' interest area,

8. Community receives interest and attention from youth.

219
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-
! Activitigs involved in praduc1ng a-Career Seminar may be divided. int@
four-phases. These prases are: GROUND WORK, BEFORE, DURING, and FOLLOW UP
Activities for the GROUND WORK phase include: |
1. Seiect participating school. )
2. Make formal inquiry to school personnel re:
, o wii1§ﬂgness to participate;
| e éﬁai?ab%?ity of facilities;
@ insurance requirements
3. Eetermine which careers will be presented at the Career Seﬁ1nar
There are many good ways to do this " Attitudes and levels of |
SDBﬁ1St1£§t1Qn 1ngthe areas of Career Educatian and Exp19r1n§ w111 vary from
school to SGhGET; It is up to you to select or devise the manner most suited,
to ygur situation. Scw:.examples are as follows: S .

a. Classroom Based Model

Individual teachers pian units antFEqUESt via the guidaﬁcé
department, resource peap1e far specifie%f;jmes Requests are
made a minimum Qf 6 weeks in advance and are sent tg the
Exploring div1sion which in turn honors those requests w1ﬁh
g@nfirma?iansi- The individual classroom hears the resource .
person and‘is able through the counselor and teacher to arﬁange
an on-site visit. This method allows caﬁsidérablésamdunt'gf |
faculty input.

b. . Guidance DggartmgnifsasedﬁMﬁdei,g

Career resource aide’confers with the guidance department in
gdeiermining the career interest areas as indicated by the career

interest survey.

22( ’
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Pepartmental Based Mods)
Each department  selects career interest areas to focus upon.

T

Eaéh'depariman;'headlis résp&ns%ﬁ?e fop input from students and

The EEE?EPiﬂE studeﬂt ﬂammitﬁéa and the dean of students decides
U§ﬁﬁ the carger spaakers based on' the careér 1ntere5ﬁ syrvey.

The chut Executive appraachez sehno1 cgntast person (perhaps

| guidanﬁe :auﬂsa1gr, cgrger Center adninistrator” or teacher who
Once *

' g 1nterested in eithgp Sceuting or Career. Education)
feasibiiity and interast are established, the Careenr Survey 1s
ndmiﬁistered and.ebasad on student response, the Scout Executive

lacates and interests Gﬁmmuniﬁy resaurCE paap1e to speak ‘to

4o .
O [ : :

stuﬁenﬁs éuriﬂg a Caragr Seminar,
Match selected ;arears Hith an already existing pgst, or praceed

4,
to the ‘list of gactivities for BEFORE the Career Seminar takes places

209
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éetivities ggfggggthe Career Seﬁinevzinelude:.

Til Make contact wfth_erpfeeeieheis in gelected areas {this could be dene
iheeugh:ﬁetary, Qhemee?Fef Commarce o fndividual contacts).

2. 'Ask company to previde vcienteer participants fer7CareeF_Seminaeg7

3. Brief pertieipants (see Appendix A). . | |

4, See that school schedules. time andéraom fer seminar, sets up class
_release preeeduree hall passes, attendance check, etc.
5. eSee that schen? pub?iciees seminar (student paper, bulletin board, etc.) ’

A1l publicity sheu1d 1ndfeate that the Eereer Seminar-1s being run 1.
collaboration with Exp1er1ng, BSA and the . (nemel . School D1strieti

[ -

6. Invite euunse1ers. advisere and ether school personnel with 1nterest in

Ce?eer Educetien to ettend
?;"Send confirmation letters to seh961£$teff, to reeeurce people and to

others where appropriate. {See Appendix B.)
If student interegt in the career area warvants a more in-depth examination
of t&e career, you need ﬁe ;onsider establishment of Eﬁ-ExQTQreP Post. ®In
péeper*rg for this possibility you should: , o

1. Ask if company is willing to sponsor an Exp]erer'pgsf_g Explain what <

this 1nve1ves | _ ' | S
2. Arrenge a fa1lew—up activity, a hands-on experience or field tr1p

1F apprapr1ate

a0 L




Fggpgg:gg,éctivities include:

1. Return55§eaké}“té.hisiﬁer place of work,

2. School personnei, BSA persunnel amd students might evaiuate
semiﬁar in a simple quast%annaire. (See Appendix C) . |

3.- Send written thaﬁk-yeu's ahere aﬁprnpr{atei; (See Agpendix é)

4. If a new post is to be'a?ganifed after the Career Seminar, see the

following publications for information: : o v

Post Action Ideasrﬁéak; : - .

Exjiarin;,Advisarsfwéuide;

Exploring Technigues:
and other Explorer/Leader Deveiopment‘Materiais.

5. Carry out erganigatiana?'éxpiérar Post meeting with interested students.

5 *



Additional Hints:

1. Don't make ﬁrémises that cannot be fulfilled,

-

Tocus should be ou

[y

Expioring should noi be "sold" au the veminar. Tie
the career.:
’ 3. The same seminar topic may Ee,cqndugtegﬁiﬂ a second school on the same day.
4, If several caréers are covered in a schQ;? yeafﬁbf'semiﬁars {or Dﬁ:avéiVEﬁ
-~ day), students cén select f;“‘num52ﬁ$te attend so that each?étudent‘has.the'
;DPPDPﬁUSiﬁyvtD a;;énd some. | '
5, Seminar can serve twa“{gﬁct{nns:
a) be purely a service to students; |
"b) :be a medfum by whiech BSA identifies potential members. _
6. The CaFéer Semfnar cah sefve as a recruiting means for BSA eépeéfa?jy in
schools where privacy fawi pfavent doing a ca?ger’intefest survey.

7. Career Seminars ‘can serve as an alternative to Exploring's "First Nighter."
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PACKAGE FOR RESOURCE PEOPLE
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You are about to play an 1mpartant part in the career planning 6? young people.
What shnu?d vou say in order to be of the most help to them? - Whatever vou say
will be aCCEptEd as an important source of 1nfcrmatign Mhatever you say will

be a form of guidancéi

_ Guidanca is the attitude ygu present wh1ch wi11 he1p the students

t0 understand themselves

]
N

to make the mast of their capacitie;, interests and Dt;ﬁ. qualities.

ta adjust themselves satisfactorily to the varied qituatigns
within the total environment.

Ly )

4. to develop their ability to make.wise decisions, and to solve |
problems independently.

s e ) . i,

5. to make their own unique contributions to seﬁiety to the fullest
' passib?* extent,

b
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|iEn;.. nl\a. QQI h-_- us:::En .LQH!; r{}n ‘Eﬁu ﬁivi Lﬂu Q\uh ?L!\QOI

. | Do

1. DO keep in mind the age. nature, and 1ntere%t mf thE student to
ayhgm yau are taTk1ng

2. DO éét an 1nferma1; comfortable tone fer the prcgram ‘¥Q

b
s ]

3. DO begin with genera1 remarks on nature and reiative 1mpnrfanse of the job.

h; DG recagnize that the job 1nfﬁrmat1an you aﬁg giving {s only one step
in helping make a career chaire

L

DO be prePared with the job facts and current infurmatian - particu1ar1y
local informatien. [

- / . !

‘6. DO be objective, hanestg and reaﬁistic 1n descr1bing yaur job- - give facts
or state opinions as such.

7. DO use films and other visua1 aids or devfces if brief and pertinent.
8. DO give students a chance tc participate - they learn by doing. After -

a 25- 33 minute talk, allow 15 minutes or more for questions and answers.
AN - (

1. DON'T Qverlcad your materia? with detai]ed facts and figures

= i

2. DON'T gveerT1 your job. ,
3

3. DON'T try to recru1t .
4, Dﬂﬁg% deiiberate1y dlscaurage cans1deratian of the field.
5. DON'T dwell on yaur personal giaggaphy and job success.
6. DON'T try to advise 1pdividua1 students'éﬁ\their personal qualifications.

"Only trained guidance” counselors have the kind of expertise and personal - ~

data needed for counseling individual students. - v , :

N
4
, 5?;9;r
i S
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CHECKLIST OF BASIC FACTS AND INFORMATION

A. About the Job: .

I

1. Gﬁnera1 nature;ﬂf the work and its importance.
2. Job Duties - typical work day, som individual operations uvit the job.
3. Equipment, tools or materials”used.
4, Relation to other jobs - beginner jobs leading to this one, jobs ta
~ which one can be promoted, related jobs in other 1ndustries
5. Earnings - beginning salary range, average salary after five years,
~ hourly or weekly rates, fees. \H ,
6. Hours and working conditions A overtime, seasonality, day, or night,

: vacation provisions, sick leave, and secur1t probisians crk
~ locations (inside, outside, hot, dusty, etc.), union repre itation.
7. Prestige and social values. S '
8. Advantages and disadvan tages of the work

Qf Other facts.

B. About the Job Requirements: °

1. Personal qualifications - sex, age, physical demands, special
abilities and interests.

Training and education required - minimum level of schooling - where?
cost? length? - School courses that apply, special training on-the-job.
Licensing or other legal requirements, special tests or examinations.
Union or professional affiliations.

Other facts. v ,

[3 - TR X

C. Abcut Trends or Opportunities:

1. Total number 1in accupatfnn - number young workers age 18.
2. Need for workers - under or over supply and explain.
3. Transfer and promotion opportunities to related fields.
4. HNumber of new entry each year.
5. 'Local opportunities - what does job mean in 1acal terms?
6. Frcvisign in occupation. for woman and minorities. '
7. Ees of local Emp1oymenu, pay rates, number of workers? Trendsi
8. ar facts.
B. g“_gt further 1nfarﬂat1an _
1. Useful sources of detailed informatjon.
2. Bibliography of references.
3. Available literature on job.
4. Local persons who might be willing ta talk to students 1nterested in
field. -
5.

Other facts. | . .




HERE ARE SOME QUESTIONS INTERESTED STUDENTS_MIGHT £SK:

1. What does a person do in this job? What is a typical day's work? For
example, what was the first thing you did when you came to work this
morning? What d1d you do next? Other th1r95 that you do on tn1s k1nd
of job?

L™}

What parts of your job do yﬂu like best? Hhat do Dtth.peap]e in’the
occupation say they Tike about it? .

3. MWhat parts of your an do you like. least? What do other pe:pfems
: dislike? Why do pégpie quit? :

4. What are the absolute minimum qualifications for getting aabégi er's - job
in this occupation? What other qua11ficatinns are necessary fo¥ advance-
ment? What others are desirable? ' i

N

What kind of training is necessary for this kind of job? ‘Where are some
of the better places to get it? How Tong doe~ it take? iow much does
it cost? A

6. Nhat is the usua1 range of beginning salaries? MWhat are the average
earnings annually after five years? After ten?

7. What are the usual hours of work? Is overtime or night work required?

8. What are the wcrk1ng conditions 1ike? Is the wark done in surroundings
' which are comfortable or uncomfortable? Pleasant or unpleasant?

9. Is the job steady or seasonal? Is there danger of prnTanged unemployment |
during econcmic depressions? Does the worker beceﬂa more, or less
valuable as he grows older? .

10. How did you get your job? How could we get one like it? .

-11.. How can I get more information abgut this job? From printed materia1
trade journals, etc.? From what other qualified people?

~. Any questions you may have related to your program, should be directed to:

Exploring Executive: = e |
The Local Scout Council, E.plering Division -
Telephone:

Address:

'/ "y
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CONFIRMATION LETTER TO REZSOURCE PLOPLE

Thank vou for aarerina to particioate in our Exploring Career Seminars.
The enclosed information may be of some help in your prasentation.

The program is scheduled at (High School's name and address) .,

on __ (date) _ from ___(time) . When you arrive at the

htgh school, contact __ (Guidange Counselor or Teacher) .

I am sure that your knowledge of the __~  (gareer field)

field will be of great help to the students.
Thank you for your time and effort. If you haveﬁany questions, please

call me ___{number of local Scout office)
Sincerely,
(name)
Exploring Executive
(address? '

‘Enclosure: {ltems from Appendix A)

R
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I ' CONFIRMATION LETTER TO SCHOOL STAFF
Dear EounseTor (or teacher, principal Career Educatiéﬁ‘épeciaTist etc ):
This is to cnnfirm Dur plans Fﬂr producing a Céfeer Seminar at ) _
e ) o ,iA¢- - _High School. The Career Semjnar will take place at

room ‘7, L from . time . Tha speaker(s) will present

informsfian on the following tapic(s) e

In arder to’ pub]1c1ze this event ‘please inform students Qf the date,
time, p1ac2— and topic. \ In additian students need to knaw the name af the

f person they shou?d ccntact if thay are interested in attending A1l pub1i§ity.
shDu1d 1ndicate that the Career’ Seminar is being produced 1n collaboration

with ExpToring/BSA and the 7,i.‘f-'»c:h¢:r.ﬂ,-l;ﬁs.i:r]_::1;,.1

- Sincéf‘EU:

'Explaring Execut1ve
Address :



THANK YOU LETTER TO SPEAKER

Thanks véry muchrfar the ‘presentation you made. fau gave the students
é gocd idea of Qhat ycﬁr job eﬁtaiis and of the variety of career éﬁpattunitiES
available in the field. o |
' I am sure you put aéide pressiﬁg and significant concerns tc\éﬁénd the

| morning (afternaon) with us, and we appreciate your time and help i? responding

"to our request. .

~.

Sincerely,

Frv

Scout Executive
Z .

f A%
EJ‘ .
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" FEEDBACK
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) / /
. . fg |
SCHQOL/SCOUTING PERSONNEL . /.
- A’;r !
S
" Date _ / I -
7 —
i A
|
ol _ Caﬁpény fa
i;j . Speaker ; / .
- / Career(s Disaussed o
" Please anéﬁer‘theifdliawingjg;estigns: /;{:.- = S /
1. What were some of ;ﬁe things stgdgaés learned from ipié-SpEaker? N
-/ 0 ;-.‘K - C ; B
2. Hhat 1nfgrmat1on abaut the career area was not cgvered to waurﬂsat1sfact1nn?
3. 'Did he/she use anygaudia—visua1Aequipment or props? -
; - 4 - F
] f
T4, Because. af ‘this presentatian, do ynu thine ny of the students have new
1deas about their future? ) S
Exp]aini T : ' 2 ?7
| | - ; ' ' { i ;!'
1 .
!

pE.
kg;*’{j 5
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" STUDENT FEEDBACK

e | | Date __ "B

Company
- Speaker . , ,
o Career(s) Discussed: *

-Please answer'tﬁevaTTQWing questiéns; )
1. What were some of the things you learned from this séeakér? :
r
‘2. What information ebout the career area was not:covered to your satisfaction?
3. ;Hhat did you 11ke best about the presentation?

4. Because of this presentation, do you have new ideas about yaurffutufe?

g.

o ‘Explain:.

: 57 Hayid'yau be ﬁnterested_infexplgring_this;career area further?




* Activities .that occur DURING the Career Seminar include:

=

R
=

1. As fre—arranfed, either BSA persan or schea1 CE persnn wi11 pick up the

Career Seminar speaker(s) bring him/her tu schagl -and shgw them the

[~ ]
-

If speaker is from an existing post, an Exp]arer of that post wha 15

3153 a member of the school student bady could Jpeak to students at the

sem1nar describing ac*ivities gf the post A

!3i. A school gufdance caunse?ar may want to recard participatian in- the T

seminar in students’ comilative files/ &

4. Announce arraﬁgements (if any) for those 1nterested in exploring qther’
_;(related) career areas. , L

5; Ask students 1f they are 1nterested in jaining an Exp1arer Past in the

career area. If response justi?iesxestablishment;gF.a pnst} announce

1%

arrangements for follow-up activity.
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