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The Postsecondary Educat1on Conven1ng Author1ty (PECA) was a program -

nst1tute for Educat1ona1 Leadersh1p dIEL) IEL, a un1t of The George

L T
v IN 1ngton Un1vers1ty, 1s a poT1cy dﬂann1ng and coord1nat1ng agency for a ovr

Vo
[, :

| number of re]ated educat1ohal programs wh1ch taken togeﬁ?er, seek to strengthen
present and potent1a1 1eadersh1p an Amer1Cfn educat1on at the pol1cy 1ev1es of
sfate and federaT governmeht PECA rece1;ed supportr/pam the Fund for four -
years, beg1nJ1ng 1n Ju]y 1974 and end1ng in September 1978 Dur1ng that t1me i S
.i 1t rece1ved a tota1 fund1ng of 8591, 365 f j" f“r'- - .)ﬂ, f'% R ‘I" y
. . The obJect1ve of PECA was to br1ng about 1nformed pub11c po]1cy 1n ‘
postsecondary educatron by enab11ng poT1cymakers at the'state and federaT ;:hﬁfg-
.f TeVET tq become better 1nformed on 1ssues wh1ch wene deserv1ng offthe1r attent1on
Dur1n§ 1ts f%ur-yeanxh1story, PEdA focused on faur 1ssues e _ 4Ffjgf :
. t]) The L1gensure/approva1 of po%tsecondary 1nst1tut1ons by states,. ;"’
.b'é). The respect1ve ro]es and funct1ons of the states, thehéederal government

and the nongovernmenta] accred1t1ng acenc1es 1n the governance gf\postsecondary

o _4“ S _ e o o e
e - _educamm e T e
b , # ‘ L . - y ‘
"3) The 1mpact of gOVernment poT1C}es on 1mprovement efforts 1nEBostsecondary
e s T T SO L '
. Co X : o - e o

E 4) The emerg1ng federa1§and statesrole 1n lafe]ona 1earn1ng

"

PECA rri oyt ﬁis ob ect1ve 1ar eT throu 1t§;\on enings" and u ica ons.
ca@@*\J gely Kg pb&w

Dur1ng 1ts four -year h;story, PECA sponsored 23 1nv1tat1ona1 conﬁerences, sen1nars,;.

T anaﬂwgrkshops for 1225 po]1gymakers, educators, and researchers It a]so spdnsored*.
- .S\' - \ ....
24 Month]y DTalogues on L1felong Learn1ng, whach were three h0ur sess1on§ he]d on

6’ Cap1to] H111, open to anyone 1nterested in 11felong 1earn1ng and pub11c po]1cy 3
o S Yoo . : , LT A
o Nttendance totaled 144d ' g T ;?- C AT

. .»; o o .,',_‘.' e \ »




| .case study amd

PEGA pub1hshed 47 reports, art1c1es, and/’yntheses, one 51mh1at1on hnd one
' M’
‘has thus farkd1str1bu¢ed 43 640 copies of these pub11cat1ons _
¥ .
PECA sought tOIproduce 1ts pub]1catnons 1h a form, sty]e, and 1ength usefu] to

i ~
’f. : Erd 2k : . . . . . : ’

busy po11cymakers N "95 ““’c;;nj- o ,'-_n, ; " _“;%fkfsu -' oY

U ' : .

‘L Beyond be}ng a: convenor and pub11sher, PECA was a1$o a sponsor of research
- 3

‘ L
an 1ssue deve1opment process, a med1ator, a prov1der of a neutra] forum a S /-'
. . - . ). . . .

-p cata1yst, a netwdrker, and an. 1nnbvator in conference des1gn ,,.f‘.‘-lj J/,}'

- of postsecondary educatnona] 1nst1tut1ons on the part of some state off1c1a1s, ?.“

¢
3
(
/-

-

Kf'ﬂ‘1mproved coqgup1gatggn aqﬁfhgttﬁr work1ng r@1at1onsh1ps between the statese'the

Y

!
PECA s maJor outcomes iy ded 1ts staff deve1opment work W1th state 11cens1ng
"tl..

-

? off]c1a1s, wh1ch contr1buted to a more en11th:ned appr0ach toward state regu]at1on

-~ b

federa] government, and nﬁﬁéqlernmental aiit:d1t1ng agenc1es on 1nst1tut1ona1
e11g1b1g§%y matters, a better understand1ng y po11cyma ers. and edﬁ/at1ona1

_reformé of each other s turf, and the creat1on offP A s Month]y D1a1ogue, 5_ .

“;;Qwh1ch p1ayed ay s1gn1f1cant ro]e 1n shap1ng fednra1 po11cy on 11fE;$ng 1earn1ng

l

feD PECA QD 1onger eX}sts, and 1t is un11ke1y that anpther prOJect 11ke 1t w111

fslsoon come on the scene Before PECA came to a: c1ose -one of" 1ts most act1ve 131'

'f; :part1c1pants, 1earners advocate and wr1ter Rona]d Gross, offered these obser— fj

fﬂ‘vat1ons about PECA s pub11c s1gnﬁf1cance ':f;..g

~h!5; interest enteék prise. wkl_h Walter

~

Ae el R
‘"PECA is. one modest but/authent1c bod1ment of the kind ‘of - pub11c'
‘éigpmann envisaged, . but which has ‘
‘rarely existed. It is a preserice, a force, ja fac111ty, and an” 0.

) ;advocate ‘for the ‘true. publig interest in- 1ts arena. . Knowledgable; . . J
--but not limited by- profess1ona1, academ1c,;bo}1t1ca1,_or ommercial - _
"‘b11nders, ‘PECA is. perfectly postured to 1ift the- ‘level of 1scourse, e !

e .cata]yze 1ns1ghts and.convictions; aqd spur action-=all in the = -

* . public interest. I ohly wish ‘that in other sectors, other fields;
- other. realms ‘of social thought and act1on there were agenc1es w1th
,th?s same spec1a1 capac1ty ‘!"‘“5.j‘ s N
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1. What Was P@A?‘ A Des;z(igtio'n‘of»the Project.' LT e
' .aa.The‘Postsecondary Educat1on Conven1ng Author1ty (PECA) was a program of o

.
i

‘ the(Inst1tute for Educat1ona1 Leadersh1p (LEL) IEL a un1t of The George :

‘,-Washvngton Un1vers1ty, JS a. po]1cy p]ann1ng and coord1nat1ng agency for a
[number of related educat1onalbprograms wh1ch taken together, seek to streng%hen'g”
present~and potent1a1 1eadersh1o in Amer1can educat1on at the po]1cy 1eve1s of

;‘state and federa] government PECA/has”been ab]e to draw on the resources . and
: DQ

. y
tnetworks of’ the other IEL prOJects and on thé exper1ence and know]edge of

IEL staff. AR .: ;‘;: R _' T '-'. .

-

The maJor obJect1ve of PECA was to br1ng about 1nformed'pub]1c po]1cy Jn

._—\ ‘3

-;-;'postsecondary educat1on, by enab11ng pol1cymakers at the state and federa]

1eve1 tb becom? better 1nformed on 1ssues wh1ch were. deserv1ng of the1r \<:.1*’
J - 7" o
® attent11: _ Dur1ng 1ts four year h)story, PECA focused on four 1ssue§ and on

R 4
}:rseek1n9 nswers to quest1ons r 1sed;by the 1gsu§;> 7:~¢;, = d.:.;'-’?li ;;;d
D f'clj) The 11censune/apQrovazla?/p@stsecondary 1nst1tut1ons b& states*':hh.[.' v
| ; Ly ;%' What 1s the appnoprlate role of the states 1n deterﬁhn1ng whethef
k;"‘“~ an 1nSt1tutlon 1s ab]e to operate’ How does the 11censuj§.funct1on,

d1ffer from accred1tat1on? Are 11cens“ng 1aws reasonab]e’ W rt are. the

d1fferant 9pproathes to 11censure7 Do the regu]at1ons wh1 or1g1nate_

X —
' '“4'\ spe81a1 proBTEms the states fajf 1n dea11ng w1th nontrad1t1ona1 1nst1tu-

TN ', e

.- t1ons and 1nterstate edUcat1on 1 programs’ =3 \:Z \J“ .
O“

h'2), The respect1ve roles and funct1ons of the states, the,federal govern- g \

'.I e

) —
ment, and the no gov@rnmenta] accred1t1ng genc1es in “the governance of
ﬂ*\_—

Dostsécondary educat1on t ;fA i"‘ﬂ' P 7'..’>'; h-:‘il 4“' B .'-4"

\\
=
2




Al . i " ’ ' .
s . . . . - - ) \ v
. . . LT . ) “ -
’ - . . .

what are the respect1ve ro]esihnd funct1ona% Are these f1xed7 |

K2 be equa17 How can mmun1cat1on be 1mprove'

to the present system’ -

. r -

v

! ,), ): The 1mpact of government p¥J1c1es on 1mprovement efforts in post- .
o zsecondary education. 4ﬁi CE R

°.»,'/"' ./ l “» o o “ )

] o . What are the 1mpacts, both negat1ve and pos1t1ve, of state and -
A Lo -
. federa] po]1cy on—edueat1ona1 1nnovat1em7' Nh1ch po]1c1es are obv1ous

<

attempts to 1nf]uene@ the system~and wh1ch have un1ntent1ona1 effects?“

u

A
- ts ére “a way‘to t1e 1nst1tut1ona1“butcomes ahd 1nst1tut1ona1 perfor—
- . - ..' 5 ‘
-,f:"mance to the state budget1ng fro '>

process7 Do - po]1cynakers hear enough

/ --from thefeducatnonal reform commun1ty in, the1r de11berat1ons7 What '
fl.

the exper1ence of states and multi= campus systems w]th 1ncent1ve ' 5

ants to 1nd1v1dua1s, programs,-and\snst1tut1ons7 o L ©

..u,«; ’ . LY e

- . .
“ o g
. - B X

The - emerg1ng federa] and state role 1n‘11felong 1earn1ng

.. ..- . '
o o N, t do we mean by 11felonq ]earn1hg7 Nhat 1s a@e extent o? 7(//.
; . ] . . . \ ) R

Dostsecondary?educaf1on he1ng carr1ed out by bus12ess, govergmént

_ commun1ty groups, and other sect1ons of socrety not trad1t1ona11y conr

s1dered part of the educat1on commun1ty7 What is the appropr1ate federa]

t

e, ro]e’ State ro e7 Who shou]d pay’ for 11felong 1earn1ng7 How can stateé;
%/{J ’ R . .\‘ o s
£ - 1earn from each ot s exper1ence7 e S0 S

. . o N
. PR - EP— e . TR
-, . >
N - )

»

In the/or1g1na1 ﬁroposa1 to the Fund_for the {mpro!gment of Postsecondary
g -

«Educat1on (#}PSE on>Fund) Lgb proposed-to deal w1th the prob]em of reconc111ng
p’bltc demands fq/ acco\gtab111ty w1tﬁ/1nst1tut1ona1 and student demands for

" . 7 d1 erszty/r\fy1th1n that prob]em, &%&/progosed»to 1nvest1gate budget procedures, '

-

.r"

. L o “T' ’l‘
Q :1.‘ A B '. . - N e

- Sy




’ 3 L4 \“ - » - .
‘ report1ng requ1rements, and assessment pract1ces wh1ch government bod1es

-
=

1mbosed on educat1ond] 1nst1tut1ons The 1n1t1a] propoSaT carr1ed a br1ef

‘ -

descr1ot1on of each 1ssue and 1dent1f1ed a deveTopmentaT process 1nv01v1ng
task forces' conferences, and pab11cat1ons thattwou]d deaT WTth each 1ssue
T’li" ; The 1n1t1a1‘%{oposa1 suggested that th1s ent1re proce woqu be com- ‘

pTeted w1th1n the year and that a new set of 1ssues woqu -be 1dent1f1ed and
\ deveToped dur1ng the subseguent year IR 5i ?;_‘f o ;f," ) v»l'

¥
. *What actuaTTy\happened was not qu}oe S0 ; neat and t1dy The progect

S

5f off1cer at the Fund RusseTT Edgérton, had”4in m1nd\that PECA ought td‘gave

5 attent1on to 1ssues thaténmer organ1zat1ons had. not yet 1dent1f1ed as 1ssues

“or, if they had had g1ven them Tow pr1or1ty,a The. f1rst th1ng PECA S new staff
"--Ken F1schermfs D1rector and Wendy Maqt1n as Coord1nator--d1d was 1ﬁvest an
L v enormous amount of t1mé becomlng fam111ar with the 1ssues ' Determ1n1ng//h4/h .

:;1ssues woqu be deveToPEd\dUr1n the four years of PECA was a process wh1cW -
1nvoTved Fund staffﬁﬂPECA staff, and a- network of "PECA fr1endsll from govern:’j;'

. ment, assoc1at1ons, and Tnst1tut1ons : 0bv1ous1y! there were many 1ssues bﬂ‘fv‘ ;

A wh1ch EECA coqu have seTected for deve]opment The ones that were chosen\‘ S

o

7[ ' - met seueraT cr1ter1a wh1ch PECA staff .eTt were p&rt1cu1ar1y 1mportant
a K .,'_/.f\

- ' < e : ‘ »t

. T) The 1ssue must bers1gn1f1cant both from the standpo1nt of pubT1c .

e o VT; ooT1cy and thé 1mprovement of oo$tsecondary educat1on,.f - %{ﬂi"
o ., > &

e 2)\ The 1ssué shou]d be. on the upcomfng dec1s1on caTendars of poT1cy
oo T e -
) __.//¥/>»1"; makers,\7 f ) - . e T R

L 03) . The 1ssue-shou1d 1nvoTve probTems wh1ch are not gett1ng enough ,A,.:

. £ ,——_

C ;_i . . attent1on by poT1cymakers and, wh1ch others are: not adequateTy devel-
~ oL . ."."_‘Aa. AR AR : : ' l
opmng R A . 'mw3, N SRR vy

.-;.;_Q\e_ A W Ty

e .
- . L . N . . N L . . ) .

V. . ' o
T " . . s 3 . .'
. . . - R S . N ' !
. : & ; . o : . o
) ) ) : & . . R o Lol o, ) . . D .
v, : . s . . . . Yy . o | .. )
T | . C . e . . o . > E . I . . o ;
: ) : PR e . . : K . ; : : :
l. L \ .o Lo T : : : - “ _‘ . : ' . : .._ . : . B
. P - . [ .o e . . : L o
\ . . . . .. . c N °
.

‘ .
ot
B .




A . - . L . - ‘ l-, ] o : i . . .
N _ In addition to°these criteria for SelectiOn of iss s, several operat1ng

+
-

pr1nc1p1es-have a1so gutded %he Conven1ng Author1ty sin

-

its )
) The PrOJect w111 take a neutra] stance w1th respect to the 1ss$§s

551n quest1on in order to deve]op a fu]] range. of ava11ab1e dec1sqons opt1ons, S

A

‘.j{, ;32) The PrOJect sees value in the substant1ve and 1nteract1ve d1men310"5 '€:lr

Qof conven1ngs ~PECA is. concerned not on]y about putt1ng better 1nformat4ﬁh

£

v;41" the ha"d§ Of P011Cymakers, but a1so w1th faq111tat1ng~the deveﬁopment
of re]at1onsh1ps ghong those in. the pp11cy networks,.: uf” | _
e ':'~‘3) “The PFOJQCt.w11] seek to 1dent1fy new faces among educators, researchers, -

L IS B

'and pub]%c off1cg§15, F' S 'j.i,:,Q 'fhv[ g .-uf;ﬂfQ'ﬁ“ \:)

4)" . Ihe Proaect S wr1ttenfoutcomes--art1c1es, reports, and papers -w111 be ¢
. L y e '

DR wr1uten 1n a Fbr R style, and 1ength usefu] to po]1cymakers

_Ji "‘\Append1x A is & chrono]ogy of maJor PECA~act1V1t1es, 1nc1ud1ng 1ts 23 {,v'

COnven1ngs, dur1ng 1ts four year h1story, and Append1x B 1s a chrono]ogy of its ;

49 pub11cat1ons niach‘append1x 1s arranged by 1ssue category Each dﬁrPECA S
;eonven1ngs 1s.1de ified by top1c, date p1ace, and number of'part1c1pants . ‘

y ' : AN
Each of PECA s hub11cat1oqs 1s 1dent1f1ed by date of pub11cat1on, t1tTe author,-_ ‘

- ~and est1mated number of cop1es d1str1buted through December 1978 One way to:
v get a sense of PEC6L1S to reV1ew these 11sts of act1V1xdes and pub11cat1ons

y vg Another way to understand PECA is by the ro]es and ﬁynct1ons it fd1f111ed A

1) ,PgCA as a sponsor of conven1ngs Thas s PECA s most obv1ous role-- R

; e . -

an organ1zat1on that ran conferences workshbps, sem1nars, retreats, and

other conven1ngs PECA was. the sole sponsor “or co sponsor “of 23$%onvenqngs f-“
betweenwApr11 1975 and Ju]y 1978 It a]so sponsored 24 Month1ynDlalogues -

on L1felong Learn1ng between January 1976 and June 1§78 Attendance tota]ed

v\')

. _1225 at the 33 conven1ngs and 1440 at the Month]y D1alogues The conven1ngs
‘_<l . L. .
| rangéd in- attehdance from a 1ow of 10 to & h1gh of 185... Most,of the -
. - F . ;.

. N e - : . ', : o - S ~
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persona1 re]atponsh1ps, and reduce d1stract1ons In near1y all. of the ‘_'

o 2) PECA as a pub11sher PECA pub11shed 49 documents between Kpr11 1975

. -.vi, and August 1978 Its tota1 d1str1but1on of'pub}ﬁcat10ns thus far tota1s ."

43 640 The pub11cat1ons fa]] into these ¢ tegor1es l"_';* :

N aq\vconference reports - 16-¢- oo

e '

‘_b‘f ' _b.f research: reports ; 6 - _ |

f’c{\‘reports of sess1ons of the Month1y 1a1ogue on L1feﬂong Le;rn1ng - 12 B

d;..Leg1s1at1ve Updates presented at th Month]y D1a1ogues on - - .
QL1fe1ong Learn1ng -10. ;.”s j"’

;e. case study. -. i «5 d 'i‘ c.”f

| '.faf's1mu1at1on -1 o

Ce .

g,' qomp11at1ons - 3 .

' :_;':. The number and range of pub11catlons far excee ed what ‘was or1g1na11y ant1c1-
f'e‘i. pated 1n IEL E proposa] to the Fund TE was ex ected that PECA wou1d pub11sh

.;;%L

_ sponsor 0bv1ous1y, PECA has done more than that Because its conven1ngs

' the reports of the two or three conferencES per year that 1t was expected to

_ 2
were 1nv1tat1ona1’ PECA sought to share the resu]ts of what happened w1th a-

N

//ﬁ\1arger audience through we11-wr1tten and conc1se reports PECA ‘began to d1s-1

tr1bute 1ts conference reports and other pub11cat1ons free ofkcharge but the
'jf number of pub11cat1onsfand 1eve1 of 1nterest became substant1a1 enough to

A \ .--‘o

r'-f o requ1re charg1ng an amount that wou1d cover produot1on and d1str1but1on ,




_:'d;has updated it as new pub11cat1ons became ava11ab1e ‘The pub11cat1ons 11st

'-‘t1cu1ar 1ssue and wh1ch cou]d be comp]eted qu1ck1y Thehfour.research

was d1str1buted w1de1y 1n PECA and IEL ma111ngs i PECA a]so used the'

f of wh1ch were expected to contr1bute to the better understand?ng_of a par—
vproaects ‘were as fo]lows *5 ; ~_~j_ SR

\ .

- S : . : e

'c0sts When the Monthly D1alogue meet1ngs began 1ﬁ 1976 reports of these s

s

vsess1ons were or1g1nally free of charge to persons on. the Month]y D1alogue

‘.

Tma111ng 11st . But by ear]y 1977 the ma111ng 11st had crown to over 1 200
Zpersons, and ProJect staff fe]t that they cou]d ho 1onger prov1de these ’—ff

"reports free as we11 So, beg1nn;ng 1n the. fa]] of/1977 reports of the ‘

Month]y D1alogue were made ava1]ab1e on]y on a subscr1pt1on bas1s for $10
Per Year 'Sr - f";'-;i:f T ] i,'.t.-'.-‘.'i C ‘}.f;' e

0ff1t1a1s of state and federa] government cont1nued to receive the

"_mater1a1 free of‘charge v PECA pr1nted a pub11cat1ons 11st in . 1976 aﬁﬁib

\

,occas1on of 1ts own confereﬂces or those of other organizat1ons to prombte

its pub11cat1ons ’ Thus far PECA has rece1ved over $5 000 from pub11cat1ons f
R >
sales Requests cont1nue to come ding PECA S maJor reports are Tysted 1n

»

-3)‘ PECA as a sponsorgqggresearch A]though PECA was never 1ntended to

jbe a research ent1ty, 1t d1d sponsor four research prOJects, the results K_'

-\

J

)
,*)'

4a;, Governme%t Fund1ng Po]1c1es and Ngntrad1t1ona1 Programs, by R1chard

ﬁWeeth was comm1s§1oned in the spr1ng of 1975 The pub11catmpn has

'f'm had four pr1nt1ngs and over 4 106 cop1es have been d1str1buted PECA T

N

.i_was 1ook1ng for some way to 1dent1fy the range of p&ob]ems that non- T'

- 'trad1t1ona1 programs had w1th certa1n state and federa] govgpnment

v W ,_' [}

.

o the ERIC/H1gher Educat1on b1b11o§f€psTC/§?stem 3',1~' G ”f_) ::_' _*'Z’X :

D

fund1ng po]1c1es, to exam1ne the 1mpact of suchxpo11c1e§ and to d1scover ;7
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) “_”ways 1n wh1ch the programs were deaT1ng w1th them; Fewer than e1ght

LS

> fweeks took p1ace between the t1ne Meeth was comm1ss1oned to do” the

':1%3,,‘.1 - work and the d1str1but1on of the f1rst draft for rev1ew ,' "”' -

S ;rAK\ b. Rgport on Inst1tut1ona1 E11g1b111ty, by the TEL E11g1b111ty Task o

2y :Force " >oon after PECA Was. 95t3b115h9d, 1ts d1rector v7s1ted the.
o :.. " 'pr1nc1pa1 staff members of the House and Senate h1gher educat1on auth-,ff‘
’jﬂ .'_1;i'_ or1zat1on comm1ttees and asked how an organ1zat1on f*ke PECA m1ght be

‘-he1pfu1 to them An 1ssue that seemed to perp1ex each of‘the staff

. members was ‘the. issue. of 1nst1tut1ona1 e11g1b111%y The pr1nc1pa1 B

{7p o Zf‘prob1em for the{staff was that there had been sb much wr1tten ‘about . >
;;%V. : the subJect 1n the past few years but they ﬁgd no“f1me to read the
S “'1engthy research reports PECA then appo1nted a four member taskm_

o rforcerof sk111ed wr1ters who, 1n\} two- week p8r10d rev1ewed the' | 7: A
. ~ ’ : -

bas1c 11terature on ﬁnst1tut1ona1 e11g1b111ty and synthes1zed 1t 1nto ; f )

a two»vo1ume report The f1rst vo1ume was the report 1tsle and

was 1ess than 20 pages Whe second vo1ume.was a s1zeab1e append1x
LA
L '-zwh1ch prov1ded backup documentat1£? In add1t1on Eo the' report 1tse]f
o --"'PECA sponsored two sem1nars fdr Congress1ona1 staff The first” sem1nar

. ;was he]d pr1or tovthe task fprce rev1ew of’the 11terature;so that I S

1]

._’f<>% L staffers cou1d 1dent1fy the1r maJor prob]ems and quest1ons The :. ,fprf .

%t

S ,»'second sem1nar was heﬂd two weeks 1ater for the purpose of reV1ew1ng :
L 5 -
R ~the draft report PECA d1d no 1str1bute the task force report

‘&.bey,nd the Congress1onaP staffers and key actors 1n the e11g1b111ty ¢
. ‘sy‘tem, however, it was. syon made ava11ab1e 1n the ERIC/H1gher Educat1on ;f
R '*b1b]1ograph1c system for anyone 1nterested

Vel B : e . : : . ' 4 Lo
:/ . - . '.__' o ; o . A..- . - v a.\‘b.a.,‘.\ e S L o




.'1nc1uded these steps

.."'asometh1ng the staff ought to give, some ser1ous cons1derat1on to deve10p1
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The Incent1ve Grant Approach A F1fteen Year Hastory, by Mart1n g co

N F1nk1est/}n was comm1ss1oned 1n the spr1ng of 1975 to prov1de usefuT » -

“-s.

i data for PEEA's conference on "State Fund1ng of Postsecondary @gucat1on
~ | g
”Incent1ves for Improvement " her 1n San’ Franc1sco in Ju]y ]975,

F1nk1este1n was a graduate student at- the State Un1Vers1ty ofﬂﬂgw
‘b

Ins,

B York at Buffa]o and, us1ng the te1ephone, wqr d 1ntens1ve1y for s1x

LY

o weeks -to gather data on. the use of 1ncent1ve grants 1nsgach of the ﬁO
n-{x‘\. f‘" L] ® )
"~k states . PECAfd1d a second pr1nt1ng of the F1nke1ste1n report and has;;"

:~\thus far d1str1buted about 2, 300 cop1es

d. The PECA Task Force“Report on L1feTong Learn1no was pub11shed “n

v‘early-1977 It was based on mater1a1 gathered by PECA S four-membergl
task force in a_two-month per1od qin 1976 Aga1n, the work of the task

force was 1ntens1ve and was des1gned to 1nform both Congress1ona1 staffers‘

...\4 ,

""7and conferees at a nat1ona1 conference on 11fe10ng 1earn1ng abOut the

w1de range of educat1ona1 opportun1t1es offered in the non co]Teg1ate *

i

~,sector

- 4) PECA as an 1ssue development process PECA“s conferences‘and4pUbTTcations

- «Hd1dn t JUSt happen _ They were in a 10ng ser1es of act1v1t1es wh1ch usua11y

[

Dlscoverz Th1s 1s when an issue presents 1tse1f to PECA as -

r . ’4\\
-<;~Th1s d1scovery happened1n Q, var1ety of ways On the 11fe10ng 1earn1ng
:_-1ssue, 1t was Targely the. pres1stent efforts of Norman KurTand from

,the state of New York as he urged IEL to take the issue ser1ous1y

j'enough to deVQte some of 1ts resources to 1t The 11cehsure 1ssue v

'“1_3 -



¢

- Was of part1cu1ar concern to Fund staff member~Russe1] Edgerton, and

\ 1t found 1ts way 1nto IEL s proposa] to the Fund The e}lg1b111ty

~

'“;dgww..,\ 1ssues emeroed after PECA staff had worked near]y a year wﬁth state o

-

11cens1ng off1c1als who exoressed 1nterest 1n meet1ng W1th the1r ‘

; '.hfedera1 and accred1t1ng counterparts. ,”{ . . 7‘ ' _'_; .:'\

C bi Issue C]ar1f1cat1on1\ Th1s was typ1ca11y,a TEngthy process 1n-
. vo]v1ng ]1terature searches, 1ntens1ve read1ng by staff, 1nterv1ews f-'
'-Q: Lll _ :'. by staff of key resource peop1e bra1nstorm1ng sess1ons in IEL s
:confereNce room, meet1ngs between Fund staff and- PECA staff andq
"'i eventua]]y, an attempt to wr1te down what the 1ssue was a11 about

. - o
' c.' Deve]opment of Act1on P]an Th1s step was somet1mes concurrent\¥

' ;',g .f',."w1th but usua]]y fo]]owed the 1ssue c]ar1f1cat1on stage and resu]ted '
| N w_1n dec1S1ons on how PECA c0u1d best 1nVest 1ts resources in further
o S} k deve]op1ng‘the issue. Because of the part1cu1ar nature'of iEL and of
A PECA' s emerg1ng character1st1cs, we tended to th1nk most abouﬁ how x
we could\best br1ng together the r1ght peop]e fron both the government
"pol1cymak1ng conmun1ty and the educat;on commun1ty to move the 1ssue |
:'fforward On severa] occas1ons, it was fe]t that certa1n data ought
. to be gathered pr1or to a conven1ng, thus PECAcomm1ss1oned its- research‘
reports.g The act1on p1an was not typ1ca11y a 1ong range one. The ;
. four years 1n which PECA/ex1sted were busy ones for the Congress and
; for state 1eg1s1atures " Thus there were many unexpected and unant1c1pa€eds

'deve1opments that PECA wanted to acconodate and that wou]d have brought .

'havoc to.any Jong range pJann1ng

-d. P]ann1ng Comm1ttees for Spec1f1c PrOJects PECA made extens1ve

‘use of p1ann1ng comm1ttees for each of 1ts act1v1t1es _Hhere PECA-was |

- . . - . ' N - . ) N n N A3 ’




S : L S '

Jﬂg of seyera1 sponsors of a conven1ng, off1c1a1s of, the other sponsor-"

2

groups a]ways part1c1pated fu]]y Wheng poss1b1e, representét1ves .
of groups to be 1ny1ted to the cdnference were 1nv1ted to JO]n&QQ?~ ;
p1ann1ng comm1ttee Th1s procedure he]ped as5ure that the conference

wou1d 1ndeed meet the needs of the group PECA was try1ng to serve

'-..?"é{ The EVent Itse]f PECA sought to make- the obJectlves of 1ts

act1v1t1es c1ear and known we11 1n ad;ance The obJect1ves became ~¢
:A;_fthe cr1ter1a aga1nst wh1ch the program comppnents were deve1oped and
’;L:by wh1ch eva1uat1ons were des1gned ‘Most conferences c]osed w1th a
conference synthes1s fo11owed by a sess1on on "where Do We Go From Here’"
‘where suggest1ons for next steps wWere. so11C1ted from conference part1c1-

i;f -'pants

N

5_.; f. Postconference Debr1ef1ng The p1ann1ng comm1ttee wd's usua]]y recon--“

'vened fo110w1ng the event, and the recommendat1ons and suggest1ons from

A

- the synthes12er and those from the fToor‘were eva]uated PECA staff ‘
] ‘.l'\"
sought concensus from the p]ann1ng group as to where it m1ght best put

its energ1es for future act1V1t1es Had the 1ssue been reso]ved7 Was~

-work st111 needed7 If S0 d1d 1t make sense for PECA to do 1t or wou]d

-

it be best passed on-to another group?._' ."

.

'5)" PECA as a mediator: PECA made a consc1ous effort not to take s1des on E

4.

g the'issues it choseto. deve1op It sought to rema1n as neutra] as poss1b1e

Th1s character1st1c enab1ed PECA to 1ntervene on 1ssues where there were -

two or more po1nts of v1ew andv/here reso]ut1ons were un11ke1y to take
; p]ace w1thout th1rd -party 1ntervent1on ;7~' N
PECA was ab]e to funct1on effectTve1y in the e11g1b111ty arena because

1t cou]d br1ng together representat1ves fron the states, the federa] govern-

’ . . : . ) . ]

15
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ment and the nongovernmenta] accred1t1ng agenc1es, and do so wmth

‘e
3

Y'J cred1b111ty In add1t1on to:med1at1ng between these groups at 1ts own -
conferences, PECA staff was 1nv1ted on severa] occas1ons to cha1r or : {?c

. ) ‘
) ' moderate sess1ons at conferences sponsored by other groups where represe’ta- L

t1ves from each of the three 1nterest groups was on the o]atform /;-‘

Another exampIe of'PECA s ro]e as med1ator was 1ts sponsorsh1p of a.

\

sma]l 1nv1;at1ona1 sem1nar on a proJect sponsored

o bl“,
the accred1tat1on of nontrad1t1ona1 educat1on‘, PE'A staff enJoyed c]osef

re1at1pnsh1ps with: both the accred1t1ng comnun1ty and w1th the nontrad1t1ona1
L

- educat1ona1 conmun1ty When 1t 1earned from COPA.of 1ts grant proposa1 to
: [the W. K Ke]]ogg Foundat1on to- support the study' PECA staff was concerned

- that the 1ack of fnvo]vement b/ educat1dna1 refo'mers 1n the proposed
i - . ot
proaect cou]d result 1n a d1scred1t1ng of COPA' 'efforts by the educat1ona1

eform commun1ty PECA 1ntervened proposed to'ho]d a cOn erence that wou]d

P

“ ;'i;,g;1nvo1ve a11 1nterested part1es, and rece1v¥d a endorseme t From. COPA to move-'

i"ahead COPA d1d, 1n fact rece1ve the. grant a‘d before t e study got under-
.way, PECA he]d a two day seanar wh1ch 1nvo]v'd 1eaders firom the accred1t1ng

'commUn1ty, key persons from the. educat1ona1 r form commu‘1ty, 1ead1ng

researchers in qua11ty assessment and other An#erested “art1es Among the

spec1f1c outcomes of the meet1ng was the app 1ntment by COPA of a proaect

¥

advisory c0nm1ttee, 1nc1ud1ng pres1dents and other off1“1a1s of nontrad1t1ona1

i EE I '
\,' -~ ( [

'.educat1ona1 1nst1tut1ons

v

'6) -P“CA'as.a Provider of a'neutfal formni'

cou1d be a successful ned1ator

¢ -

the above sect1on on PECA as a med1ator I

on]y because 1t prov1ded a neutra] forum wh re all po1nts of v1ew cou]d get,

4




. . AN v N , O
e exposure.. Th1s fé’turekwas_essent1a1 to PECA S cred1b1lwty w1th puh]1c -, |
Lo off1C1a1s._ It was a featune\shaned by . 1tJ parent organ1zat}on, the Lnst1tute =
N _
for Educat1ona1 leadershag and has beenwa keyfif 1ts success over thEByears
. "\ R
' Kenneth Young, Pre51pent of the Counc11 of. Pos secondary Accred1tat1on who
ﬂj has been an act1ve par¢1cxpant 1n P%CA act1$1t1es on the fssues of ﬁ1censure ;
and e11g1b111ty, wrote S ":NMNL J: . . el
v . T : ? .
' ' “I want to emphas1ze how 1mgortant I th1nk 1t s to have an’ ' :
__;7' organ:zat1on that 1s perce1ved as a qeutra] body w1th regard
. to 1mportant prob]ems and 1ssues, that can 1dent1fy s1tuat1jns
a»that ca]] for col]ect1ve cons1derat1on and/or act1on, and
that can funct1on to convene d1sperate 1nterest groups who
"?=wou1d otherw1se not come: togetner T1me and aga1n PECA has . A ‘;:_g (;:

= . demonstrated 1ts un1que vaTue fn p]ay1ng th1s role _ .
f@.\; 7)' PECA as a'catalyst- PECA often tr1ed to use 1ts 11m1ted resources to
SR . : ,/ e .
get peop]e and organ1zat1ons mov1ng 1n,posnt1ve ways As noted ear11er,

s‘ 3
/ PECA's. 1ntervent1on 1n the COPA study on: nontrad1t1ona1 educatqon resu]ted

“in the cre$t1on of an. adv1sory comm1ttee of 1eaders from the educat1ona1
reform commun1ty whach u1t1mateiy contr1buted to a bétter, ‘more cred1b1e'.
study Another way 1n wh1ch PECA served/as a cata]yst was torsytourage -
attendan@é at PECA meet1ngs and conferences sponsored by other groups by\

' prov1d1ng 1ncent1ve fund1ng to‘government off1c1a1s, part1cu1ar1y state-

ﬁjs- | 1eve1 educat1on off1c1a1s and 1eg1s1ators Many states have restr1ct1ve |
. . p011C1es regardﬁng out of state trave] If PECA thought the part1c1pat1on
of a part1cu1ar state off1c1a1 was 1mportant, 1t held out the ”carrot" of

a part1a1 trave] subs1dy Know1ng that they cou.d _get at 1east some of

the1r expenses covered by PECA, state off1c1a1s were near]y a]ways -able to

,/.-'

Q . v. ’ . l. A.'\. .1I7‘

.
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'._-only’a\Part1a1 rather than fu]] subsldy, PECA was: ab1e to he:

o _rs around noresbroadly '\tx B
. ) . ‘_:' /)'.,.-—-- . \—'.' .‘.
: r8) PECA as a networker. One of PECA's maJor funct1ons wa

. _\‘\

to c&nnect ;\;':
o o .\"“f"""' o
s peop!e w1¥§79ne another Th1s was done most d1rect1' at tbe conven1ngs 1t sﬁf :
e AL = R
S sponsored but was

,a1so done 1n 1ts everyday operat1on EﬁCA staff na1nta1néd yﬂ
. bf

”Q?ur 1ssues qt deaht w1th ' Not on]y d1d

;"_' PECA staff respond to ﬂumerous pho e an& ma11 1nqu1r1es, but they,made 1nter-'"
4

Y vent1ons that they thought woujd be usefuﬂ,_such asretonmend1ng resource L

o e

) peoéle to conference organ1zers In a11 1ts conven179s, QECA trled\to’aff1rm '

‘1e, be11ev1ng that each person has contr1but1qpsjh& or she ‘can make

) \

and other PECA "network;ng" techn1ques contr1buted/to better commun1cat1on -

. S I . T < -
*othvdur1ng,and;after the.conferences5 - v;,'_/ L ' /;, _

}” i1'9) PECA as 1nnovator in conference des1gn ,.PECA tr1ed to cha11enge what it
. ‘. l
'f'felt were- unproduct1ve c0nvent1ona1 pract1ces and 1n1t1ate techn1ques which

' wou]d resu]t in more effect1ve 1earn1ng for conferees PECA staff 1s p]eased '

" that many of 1ts techn1ques are now be1ng used by other organ1zat1ons at

o the1r meet1ngs Some o&tﬁm techn1ques 1nc1uded

e

.conferencé synthes1zer - a person who 1s both a sk111ed,wr1ter and

_'knowledgable about the conference subJect,who’Egcomes the eyes and

£ :e. 'ears"'of the conven1ng'and prepares an ora] ‘dynthesis at the concTus1on )

| synthes1s w]th1n_a few\days\fo1lo\ﬁng .

o /,J ”F‘of the meet1ng and a wr1t

5
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tbg,meetmg In th1s way,’ conferees ha\/e a,vbrf ef . cor?femnce report

. i\,
.,; 1n the1r h\hds 1mmed1ate1y fo11ow1ng the/meet1ng 1nsf§hd of hav1ng
- 4. o - v ~ v e
' i 7
“ \to wa1t months for the conferente\%rodeed1ngs. e ;\ f.-‘-'. A/~°
/- .4.. ‘ I‘.‘ e e _-.:_-
\\\ h preconferehce 1nterv1ews - te]é@ﬁbﬁe_1nterv’ s’cohdUCted w’tw*’?“’*’

‘N ‘ -— { N

. { -
; conf1rmedvpart1c1pantsupr1or to a/ggnven1ng

. Lnterv1ew rs 1earned ._.. -
Y b g A Yy L ] T o
d~:v;u.,.t about each confenee s presedg'jbb respensp/J11t1es,—eﬁ8 k1nds Of needs ,;:’

f»'fz'"' and resdurces he- or. she.were br1ng1ng to‘the.con%erence, and ot er ) f-;:,:n
j_.' > o . .__. .-‘l" AV .' .o \4 .
DL o re]ated 1nform5{1on These da a endb]ed _ECA staﬁf to eiimrnat o

::%f' T work" as it put together an agenda wh1ch “curate1y met the needs

s -'confereess. N SO ;.;p} ™ S
¢S Tl ahqotated d1rectory -2 d1rectory of al] conference part1c1pants,
o h-"h 'inc]ud1ng\deta11ed address and phone numbers and the1r responses to

»severa] quest1ons, such as those asked in. preconference 1ntery1ews

*3\§ d;ﬂ u‘d' "Portra1t Ga]]ery“" the newspr1nt gr other mater1a1 taped to the-
. tf ' Wa]] of a meet1ng ?oom, wh1chr1ncTudes pho:;g;gghs\of ‘the conferees .

&

3:< \'p]us aff11gat1ons, and 11sts of their inforflation needs and reaburces v o

Ty 1

i o Conferees sed the "portréﬂt gaHeryu between sess1ons to 11nk themse]vesT}
'jutogether with- other conférees o id' 'zf:1>'3' o 1'4.;_, . )
P v.‘le. 11nk1ng serv1ce - a techn1que“used to’ schedu]e 1nforma;:o§a1 ses\:onsl_'

'.dur1ng mea]s and other free time 1n a conven1n? Conferees f111 out a-
. .

s card. upon- arrival wh1ch 1dent1f1es "what I want to kﬁbw“ and mwhat T~ e

VI_: 'want to share w1th others "'¢Conference p1anners t}/pﬁschedu1e”épec1a1 .:
o ‘f€¢i ) ses51ons for conferees whose cards suggest they ought to get @ogpther o
_QT;';' | f.. 1nterv1ew format - PECA has made extens1ve\uee\of the 1nterg)ew format
- °as!an a1ternat1ve to prepared presentat1ons by speakers PECA staff x
o found that the 1nforma11ty and spontane1ty of the 1nterv;ew prj%%ss ;l$\h\
e ma1nta1ned aud1ence.1nterest far 1onger;and_w1th~greater 1ntens1tyf _n <
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Lo, '~than the trad1t1ona1 3bqum presentat]on The tru]y outstand1ng e
S /'L : .

» spéaker is: a ar1ty yet many peop}e have somethlng uéefu] to sayL~f- ot
S -" *'The 1nterv1ew formab—enab]es resourcexgersohs to share what they “ A

~ ] hsow but puts somgone e1se, the 1nterv1ewer, in chargetﬂ’the process.

P

t

;'J '

‘- ‘;_- SR dramat1csgreséntat1ons - An alternat1ve to pod1 -sty]e presentai

R

t$%n, the dramatic pngsentatmon s used when, 1n the estmmat1on of B

. m - s

57kl€_ the con?erence ﬁﬂ&nn1ng comm1ttee,31earn1ng;n111 be‘more effect1ve'

PRy 5 and'bther conference obJectives, such as. comrun1ty-bu1¥dlng and mode11ng

. r o~

5 ; are important A scenar1o 1s wr1tten that conmun1cates

L paﬁrt1c1_pantsi eled as-Ubers of the cast. It has worked w1th great 3

) . . § <.
o dccasions, It resu]ted 1n effect1ve Tearn1ng, he1d o
. AN ;. S Tw TR
/’ BN wéthe/attent" of the agd1ence,}§1§~was enterta1n1ng - o

e | ~. h" Eprjysica'l

-other~%og1st1ca1 arrangementS«- PﬁCA tyo1ca11y used
P R 4",9
'i‘ T (cp'round tables rather than theater\styie to promote mo;g effect1ve
2 . : “~ y
. ) . o .

N :1nt3%ac 1on, prov1ded cont1nuous refresﬁhent'serv1£g;>1nc1u g fresh
’ .

3

- -5ffru1ts nd Ju1ces, 1n add1t1on to the usua] fare;:§Etgcted Ketreat\\

ract1ng env1ronment in- wh1ch1 .

R N
. f\f;/j -4;tes wh are conferees have a 1ess<d§\

) — 7
_-t0~]nterre] teLAL TIPS

. KA T . . \- . R ’( A, | 4 . B . .
.=,7§6)ﬂAPE€A as Rggent/patron PECFQnge vis“ iﬂfty‘toia'Tot of /ey faces . i"'
I\.— }é . .

"= among educators, researchers, and‘poﬂ1cyma rs.s PECA staff W S: 1n a pos1t1on ;

", to put hundreds o# peoE/e on . p]ann1ng conm1ttees, conference programs (and'
. - a »
adv1sory groups ander1ed to seek out. people w1tﬁ fresh ideas, ‘regardless B

P

5? how well- known they m1ght be.f Hh11e PECA may have he]oed some peoo]e S

t '? ' ot
AT ga1n p?pfess1ona1 recogn1t1on, 1t a]so booked mus1c1ans 1nto many PECA

conven1ngs to.prov1de an aura] resp1te from the 1ntens1ve d1scuss1ons

- 20 ) AL - '. . ’ o .4_. _, ‘J ' : .' ) '7. .
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N It %hoqu be po1nted out’ that the funfs to support such mus1ca1 1nterTudes .
’ ’ ,:,__ - s Se s, .
- d1d not come out}y;—the Fund-grant - T ' “3-‘ s
A , N : : ; ::\’ ° 3 -
- . , . . § . i | ~~_, ‘7, s " "‘;_\gr , ) .‘ < ‘ | .;‘_ - v‘
] #g,, ,vﬁ_:w? ’  ')', Case Study of the Iss Dexe]opment Process
o sect1on has 1dent1f1ed some. of the character1st1cs whlch; ave:.

capac1ty was app]1ed to 1ssues was a compTex SJnergy of suthe dynamfcs and
l .

_ sens1t1v1t1es To heTo the reader better understand th1s process, a case study

démbnstrat1ng the 1ssue deveTopment ppﬁjess is 1ncTude ‘.begjnn1ng Lth the po1nt .

*at wh1ch the issue is 1dent1fned by PECA -y{"

A

by states, espet1a11y
.

;f ' t_ The T1censu e of postsecondary,educat1on 1nst1tut1o .
| as it reTated toﬂthe Ticensure of nontrad;t1o%a1 1nst1tut1ons, was 1dent1f1ed by
'f\PECA 1n coTTaborat1on w1th the Fund as an 1ss§>??n urgent need of development
] The f1rst stage 6f dea11ng w1th th1s 1ssue was fer PECA staff to equln 1tse1f
;nw1th substant1ve 1nformat1on on the nature and extent of the probTems Thjs

> ! S
. was” done through extens1ve read1ng, conference oart1c1pat1on, and taT in

—_—

- a number of 1nd1v1dua1s knowTedgabTe in th1s area PECA then hosted a "bra1n-

o8
storm1ng sess1on 1n Nash1ngton w1th a. group of Tead1ng state TTcens1ng off1c1aTs

-

Th1s 1n1t1a1 group determ1ned that the state off1c1aTs who T1cense degree grant1ng:

~

1nst1tut1onsggere fragmented and needed to g1ve attent1on to- many cr1t1caT orob-
®. Tems wh1dh they had 1n common, 1nc1ud1ng 1ssues in nontrad1t1onaT educat1on: L

_ The "bra1nstorm1ng" sess1on y1e1ded a subsequent broader pTann1ng reet1ng of ; '
. six reform;m1nded state T1cens1ng off1c1a1s who formuTated bje”fTves, _
program and agenda for what was to becone the A1r11e Conference on State L1cen- a

- s1ng of Pr1vate Degree grant1ng Inst1tut1ons - .‘.'f hy S

N
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\.."' S1mu1taneous w1th cata1y21ng this p]ann1ng effort PECA ? ugh 1nt09§§éW§v

-W1Ih Congress1ona] staff'ﬂnvo]ved in wr1t1ng the 1976 h1gher educat1on 1egﬁslat1on,

,p

b

: r _
1dent1f1ed thevr 1nformat1ona1 needs concern1ng the 1ssue of e11g1b111ty To,;f“

respond to the1r need for~better 1n~brmat1on on. th1s 1mpontant po]1cy 1ssue, L

&

PECA*Rppo1nted a four member task force to synthes1ze the ]1terature on, e11g1b111ty,:

4

'aheld two sem1nars for the Congress1ona] staff and pub]1shed\2 two vo]ume repont
,;the f1rst vo]ume of wh1ch was a short t1ght1y worzegﬁaocument 1nc1ud1ng a range

A'of alternat:ves to the present system and the second a vo]ume of back up documents

o

The PECA sponsored A1r11e Conference, he]d on Ju]y 10 12 1975 marked the

R} .

) f1rst t1me that state off1c1a1s who 11cense degree grant1ng 1nst1tut1ons met as_.

a group : The resu]ts of th1s conven1ng ere far reach1ng as th1s group- had 1ts"

f1rst opportun1ty to share s1m11ar prob1ems, exchange va]uab]e 1nformat1on, andA
v .

estab11sh cred1b111ty w1th each other . Not only d1d th1s type of commun1cat1on

' estab11sh re1afaonsh1ps between off1c1a1s w1th mutua] needs and resources, 1t

also gave the group nat1ona1 v1s1b111ty ThJS greater v1s1b111ty brought

»
numerous 1nv1tat1ons to 11cens1ng off1c1a1s to serve on adv1sory pane]s to federaT,I_

- /
.agenc1es and pr1vate accred1t1ng groups and to speak at many assoc1at1on meet1ngs.

ﬂPrev1ous1y, these off1c1a1s'had not part1c1pated 1n such forums, 1arge]y because
‘e , e .

'few peop]e kney the/ ex1sted

Out .of the’ A1r11e Conference Report came the PECA pub11cat1on Approaches to _.f
.

'State L1cens1ng of Pr1vate Degreergrant1ng Inst1cut1ons Th1s report oresented

a co]]ect1on of research and data perta1n1ng to the 11censuve of degree grant1ng
\

1nst1tut1ons as well, as a comprehens1Ve roster of the 11cens1ng off1c1a1s in

.'each state. Each nember of the p]ann1ng comm1ttee was g1ven the opportun1ty to: o

,ed1t the draft of the report wh1ch was prepared by Theodore Marchese of Barat
&

Col]ege, and}i:’prov1de 1nput for 1ts format before 1ts ande d1str1but1on Th1s,'
. v

’-process assu the accuracy of the report About‘Z,OOOPcopxes of_ApQroacheS;haye'

!
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+ been d1str1buted through Decem er 1978 {¢. L.." - ._T,.' ”—_fpf fi_§§ -" ) A
Fo]]ow1ng the A1r11e Conference, PECA he]d another meet1ng,of the\plann1ng

: N\ .
. ,group to cons1der the next steps 1n deve1op1ng the 11censure 1ssue PECA

. t v ~ d : -‘

'through cont1nuous research and consu1tat1on«w1th experts, had by th1s stage R
' . ,J v . .N
‘Z;ascerta1ned the 1ntegra1 ‘roles of the other two groups of state 11cens1nq _1{_

/

] _y; S
.off1c1a1s, the Nat1ona1 AssoC1at1on of State Adnun1strators and Superv1sors ff'“ '

lgjof Pr1vate Schoo]s (whose members 11cense non- degree grant1ng 1nst1tdt1ons)

7..and the Nat1ona1 Assoc1at1on of Stat Approval Agenc1es (whose members approve

”programs for veterans) PECA was- a]so develop1ng a re]at1onsh1p w1th the new -

- ‘.

Counc1] on Postsecondary Accred1tat1on, the nat1ona1 organ1zaf1on wh1ch represents'

-

- the 1nterests of the country S- reg1ona1 and spec1a11zed accred1t1ng groups
_,Add1t1ona11y, PECA was. ma1nta1n1ng commun1cat1on w1th the USOE Accred1tat1on':
©and’ Inst1tut1ona1 E11g1b111ty Staff through meet1ngs and te1ephone contacts )
| f At the post A1r11e meet1ng,_the state 11cens1ng off1c1als expressed an.

'.,1nterest in a second meet1ng, after the report had been d1ssem1nated to act

s’

' upon the recommendat1ons from the A1r11e meet1ng It ‘was at th1snpo1nt thatvﬂ‘;

u”PECA added a new d1nens1on to the 11censure 1ssue S

,) ]

PECA through 1ts re]at1onsh1p w1th the other regu]atory:groups, became
f'aware that there were maJor prob]ems 1n the funct1on1ng of the gdvernance tr1ad

1n postsecondary educat1on wh1ch was compr1sed of these federal state, and
-

nongovernmenta] accred1t1ng 1nterests To br1dge the commun1cat1on gap between

U

-

Y

representat1ves of tr1ad—e1ements and’ to work towards a more effect1ve system ',.

\

of governance, PECA sponsored the Belmont conference 1n.January 1976, wh1ch

brought together key‘#gpresentat1ves of the tr1ad and noted author1t1es on

11censure e11g1b111ty, and accred1tat1on The Be]mont conference marked the
A‘ first t1me members of the tr1ad had ever come together to d1scuss the1r own

prob]ems, each others prob]ems, and to ach1eve a new 1eve1 of commun1cat1on

-
' : N T

- '2'{'3.' |

»

S
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v It a]so gave the 1eaders of the A1r11e Conference an opportun1ty to. act on’

- \ _‘ ~ . : “
seVeral of the recommendat1ons from that conference A s?hthes1s of the Be]mont N

T retreat by W1111am Kap11n was g1veq w1de d}str1but;on : e _
.‘- The effects of Belmont d1d not stop w1th the esta&%19hment of these new
11nes of commun1cat1on As a dfrect'oytcome of . Be]mont PECA hosted a p]ann1ng '
| meet1ng to dut together a profess1ona1 staff deve]opment workshop for a11 groups
. of state 11cens1ng off1c1als, wh1ch was hek# in- Keystone, Co]orado 1n the Summer
‘;A of 1976 PECA \nv1ted the Educat1on Comm1ss1on of the States to underwr1te the
o costs of a]] research efforts re]ated to the workshop ECS accepted, and comm1s—7
's1oned F]or1da State Un1veVS1ty s h1gher educat1on department to produce four
research reports on var1ous aspects of the 11cens1ng process "The event was-,f“

L& ol

L another "first" Ane that 1t brougHt the three groups of state 11cen51ng/approva1 '

'f_'offjcfa“: ogether for- the f1rst t1me One ‘of the unique. components of the ‘
o “week- 1ong workshop was the piay1ng of a f1ve hour s1mu1atlon, comm1ssJoned 'jf

by 'PECA and deve]oped by Freder1c Jacobs of Harvard wh1ch s1mu1ated the process .
IR '
by wh1ch a. state 11cens1ng agency determ1nes whether or not to 11cense a non- -

trad1t1ona1 1nst1tut1on Ro]e reversa] was a feature of the s1mu1at1on--11cens1na '
L . .
o off1c1a1s became 1nst1tut1on§q aqun1strators and students, and the 1nst1tut1ona1

<

representat1ves became s1te—v1s1t team members . The s1mu1at1on 1s now ava11ab1e |
for genera] d1str1but1on and has been p]ayed on at 1east f1ve other oCcas1ons |
' :1 The Keystone meet1ng 1ed to further network1ng Key 11cens1ng/approva1
off1c1a1s were appo1nted to ‘an édv1sory comm1ttee for the Amer1can Inst1tute'
for Research s study of State OverS1ght of Postsecondary Educat1on wh1ch was
Just gett1ng underway D1scuss1ons began on the poss1b1e format1on of a

: nat1ona1 organ1zat1on for a]l persons 1nvo]ved in 1nst1tut1ona] approva] Most 7

B RS

"y everyone thought t\Bp '"Keystone II--'l wou]d be worthwh11e and before Keystonevy\

a

l
FE

I adJourned, an off1c1a1 from USOE comm1tted 1ts D1v1s1on of E11g1b111ty and

'\..
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Agency EvaIuat1oﬁ to contr1but1ng substantTaI funds toward 1t Most everyone

aor&ed that‘the,ponven1ng of Keystone II sbouId occur when the AIR report wouId BES

B be ready for d1strTbut1on o -ﬂ“.v :' o ',.)i;fy';j' f fﬁ . _
| The year foIIow1ng Keystone I was one of I1tt1e act1v1ty by PECA on s"_
" issue. PECA s energ1es went 1nto 1ts work on I1feIong Iearn1ng and nontrad1t1ona1

ﬂi_educat1on and 1nto 1ts search for non Fund supp0rt SeveraI th1ngs d]d occur,}_

\

~ howeVer /PECA prov1ded an off1ce for B1II Kap11n, a Iaw professor on sabbat1caI

who had wr1tten extens1ve1y on 1nst1tuttona1 reguIat1on, in return for B1II s
_‘JM T o
'wr1t1ng occasfon;) nemos and Ietters in response to 1nqu1r1es by I1oens1ng
"off1c1a1s on the recentIy enacted Educat1on Amendment of 1976 PECA stan aIso f

-organ12ed and chaired sess10ns on th1s issue at conferences of the E ucat1on _'

: Comm1ss1on of the States and the Amer1can Assoc1at1on for H1gher Educat1on '
A e

'PECA aIso ma1nta1ned 1nforma1 contact w1th the pr1nc1paI actors on th1s 1ssue

' -through conferences, phone caIIs, and appo1ntments ;,”°

- -

It became clegr to PECA staff after a round of conversat1ons w1th federaI //,;
'state, and accred1t1ng aoency off1c1a1s 1n~the summer of 1977 that a second |
“meet1ng of the "tr1ad" was needed to take stock of’the present 1nst1tut1ona1 ‘ 'agﬂ»,

e11g1b111ty system ' It wouId aIso provwdeaah occas1on for PECA to."pass the

)

' torch" to other groups or: organ1zat1ons to assume 1ts cataIyt1c, conven1ng,

r

'and pub11sh1ng roIes when 1ts Fund grant expnred thg:follow1ng year

A September meet1ng caIIed "Breakers I" brov1ded gh1s opportun1ty and
- resuIted in the dec1s1on of USOE and ECS to co-sponsor a foﬂ]ow-up to the - B f:

.-Keystone Conference, seIect1on of a conference pIannwng comm1ttee, the dec1s1on

“ito prepare a staff deveIopment proposaI for state I1cens1ng off1c1aIs, and the .
_Uffound1ng of a newsIetter for aII 1nst1tut1ona1 approvaI off1c1aTs, caIIed TRIAD

_iPECA wouId~haVe a smaII roIe in. propo§a1 preparat1on and in. producwng TRIAD

;.

but other onganizat1ons assumed the maJor respons1b111ty

At \

] _ T S e
.v . '. - - . -..v .‘ . . R _... - - . i o .q .

W
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S1nce Breakers I US@E and ECS co- sponsored an outstand1ng conference 1n B
. Noeoh
'Colorado Spr1ngs where the resu]ts of the AIR study were . d1scussed and other

, staff development act1v1t1es for 11cens1ng off1c1a1s Were conducted "the staff B
development proposa] was prepared by a comm1ttee of s1x Breakers I part1c1pants1
f-but has not yet rece1ved fund1ng,_agd the f1rst 1ssue of TRIAD was produced

jointly by COPA,’ NATTS, and PECA and d1str1buted w1de1y L e o

N O R e
-~ T 3 ’ : : . ! R i R . o .

PECA_expectSfthat the momentum 1t heT—ed create .on th1s 1ssue w111 cpntqnue '7‘f-

-as other organ1zat1ons step 1n None has the "d1s1nterested th1rd party“ char-
- I

';aCter of PECA but such neutra11ty may not be as essent1a1 now as 1t was at the T;q“
”beg1nn1ng of the development of th1s 1ssue.

. - K ) .>-. o . . .

]




. .%o .~ Fund Support of PECA L

V. b . [ RPN

"-PECA_reCeiVed,two'two}year grants fnom~the Fund_with amountsnas;f0110wsiib

Ju]y 1 1974 77ane:3b 1575 .;ﬂft”.'..; K $135'doo'0~
auty 1, 1975 - June 30, 1976 .',.,ﬂ; e ~ $165,195.
| July’l 1976 - June 30, 1977 . ,'e-,fx .+ $150,000
‘ 'f_. Juty 15 1977 - September 30, 1978 AR $141 170 L

N

PRI A TOTAL;-‘ff:$591;355'~

| ‘i‘;?“‘ PECA Steff_ffJ‘ Ry

5y
~
e
Y

Kenneth C F1scher served as PECA D1rector throughout the durat1on gf
.fthe proaect Wendy Mart1n was. Proaect Cootd1nator thrqugh December 1973 ’
) Mar11yn Kresse] Jo1ned the staff as PrOJect COO(d1nator 1n Jaquary 1976
g;became Assoc1ate D1rector 1n Jyly 1976, and rema1ned w1th the proaect through
j"August 1978 Pﬁoaect secretar1es 1nc1uded Me11nda Smart Rebecca Pagan and

" :Nancy Myket

!
|
I
)
i
&




1L OUTCOMES.'OFZ THE PROJECT -

e : -

Th1s sect1on 1s a 11st1ng of ach1eved outcomes, arranged by 1ssue cate- o

_,.n

gory,iwh1ch PECA has accomp11shed or. fac111tated in 1ts four-year h1story
Each outcome 11sted is e1ther a statement of h1stor1ca1 fact a statement
. of op1n1on common]y he1d by PECA part1c1pants as ev1denced in 1etters to the

“staff of . PECA IEL or the Fund or a statement of 1mpact from a th1rd party

-

eva]uat1onQr port The reader 1s encouraged to 1ook at Append1x C--"How |
f__fOthers V1ew PECA"--wh1ch 1s a co11ect1on of excerpts from 36 of the severa1 .

| hundred 1etters wh1ch PECA has rece1ved from persons ‘who have par;1c1pated

- in. 1ts programs _ T

[

A. - The 11censure/approva1 of postsecondagy educat1ona1 1nst1tut1ons4by states

YR I Channe]s of commun1cat1on have been opened between state off1c1a1s
-~ < A N . ‘
who 11cense degree-grant1ng 1nst1tut1o&s As one off1c1a1 wrote "Thanks‘

to PECA I now have a perspna] contact 1n pract1ca11y every state

2. A body of know]ege about the cond1t1on of the state 11cens1ng scene -

' u'has been assemb]ed and d1ssem1nated w1de1y
g .3( Severa] reform-m1nded degree grant1ng 1nst1tutlona1 regu1ators have
v'emerged as a resu]t of PECA act1v1t1es and are prov1d1ng nat1ona1 1eader-

-sh1p for the1r co11eagues throughout the country

. “

;f '4. Some 11cens1ng off1c1a1s Jo1nt1y deve1oped a- proposa] to the Fund

-

. ; _
for the Improvement of Postsecondary EdUCat1on request1ng staff ass1stance

Nl
*to perpetuate the research efforts and to enhance the cooperat1ve relat1on-
{

' sh1ps ampng 11cens1ng off1c1a1s wh1ch PECA 1n1t1ated° : "‘_ : )
- 5.- Of t r1or1t 1ssu s 11c ns1n off1c1a1s have selected for
Mee p y /9 ensing

s

' 1ntens1ve deve]opment two re]ated to the1r need to better understand

[P
.

Ny
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;educatioh innovations nontrad1t1ona1 1nst1tut1ons and degree programs
"operat1ng across state 11nes ' %s 11cens1ng off1c1a1s better understand »

B :ythese-enterpr1ses, they w111 be ab]e to make better 1nformed Judgments
- about them ' A'.-J .}_ Af' K T ,A 3 f, o
'.6} Key 1eaders of the three nat1ona1 groups represent1ng state 11cens1ng

- and approval- off1c1a1s worked together for the f1rst t1me on a nat1ona1
proqect--the PECA-sponsored staff deve]opment workshop at Keystone 1n
11976. . S1nce then they have worked together on three other nat1ona1 ij‘.
prOJects*-‘PECA s "Breakers It conference held in September 1977 the

state overs1ght study undertaken by the Amer1can Inst1tutes for Research,

e

. and the USOE/ECS conference on state overs1ght held in Ju]y 1977..

. ‘&
'7. The states--prev1ous1y 1dent1f1ed as the weak - 11nk 1n the governance

"~

tr1ad beh1nd the federal government andanongovernmenta1 accred1t1ng '
1nterests—-are becom1ng more effect1ve as charter1ng ang 11cens1ng

L.

o author1t1es, because state off1c1a1s, through act1v1t1es such as ‘those {
- o _PECA sponsored are better equ1pped to oerform the1r funct1ons for the

.h_

pub11c 1nterest . ' ’
e ;Al 8.: A s1mu1at1on--"0pen Co11ege of Amer1ca,{,commnss1oned by PECA and o
| ‘.; developed by Fred Jacob% of the Harvard Graduate Schoo] of‘Educat1on~1n L
| 1976--1s ava11ab1e as-an 1mag1nat1ve and effect1ve 1earn1ng tool to he]pi'
educat1ona1 reformers and 1nst1tut1ona1 regu]ators better understand

. . h -
w«ww~wme~w~vsélu.wmmwem

| 9. PECA conven1ngs -and pub11cat1ons hai% been usefu] to government

"1es of'each other S turf

S g

-
and pr1vate research progects, such as the GAO and AIR stud1es of 1nst1tu-.

t1ona1 regu]at1on Wrote one such researcher “The 1nformat1on\we *fffof

obta1ned dur1ng the forma] sess1ons, as we11 as 1nforma11y,_was very
- pert1nent to our study and will be most»he1pfu1 in comp]et)ng our work;"‘uA”




)

B, The 1ssue of the respect1ve ro]es and fu ct1o s of the states, the federa]

: g;yernnent, and the nongovernmenta] accrLd1t1ng agenc1es in the aovernance '_.»“

4—~

_‘of postsecondary educat1on __’7 L ‘!

| 1 The compTex 1ssues in 1nst1tut1ona] “1g b111ty were synthes1zed 1nto a

-

jreport of a form, styTe, and 1ength wh1oh'buly p011cymakers cou]d use. MaJor_°'

":probTems in the e\1g1b111ty system were ana]yzed andga‘range.of a1ternative

- : . LI 8

L soTut1ons were presented

i

b3

f2{ Congress1ona1 staff members have been b]e to deve10p better 1nformed

1eg1s1at1ve proposa]s on 1nst1tut1ona1 e11 1b111ty 'h; ’ 444-ub
-;3; Improved comnun1cat1on, better understa d1ng of respect1ve roTei and
'.'funct1ons, and comm1tment to cooperat]ve ac 1on were three outcomes ot the.
"‘BeTmont sem1nar 1n 1977 and 1ts fo]]ow-up, t'e "Breakers I“ sem1nar, in 1978
_for the governance "tr1ad" 1n postsecondary educat1on--the states, the federa]
wgovernment, and nongovernmenta] accred1t1ng agenc1es '-‘.’ﬁ'{ ..;u “ji"'i
'fA; The Educat1on Comm1ss1on of the States has taken up PECA's 1nv1tat1on
_"to assume PECA s former conven1ng roTe for the tr1ad and, in partnersh1p

‘fWTth the U S- 0ff1ce of . Educat1on, sponsored a "Keystone" foTLow-up in ‘fos'-

fCoTorado Spr1ngs dur1n9 the sgmmer of.. 1978 Th1s move he1ps assure that ‘l -

Y

'?what PECA has begun on’ th1s Jssue w111 cont1nue under respons1b1e 1eadersh1p
f,5 A news]etter ent1t1ed "Tr1éd" was pub11shed Jo1nt1y 1n 1978 by PECA .
;the Counc11 on Postsecondary Accred1tat1on, and the Nat1ona1 Assoc1at1on

;.:of Trade and TechntcaT Schoo]s as a‘commun1cat1on chaﬁne] for all persons

1rv01ved in 1nst1tut1ona1-approva1 The news]etter is a way of expand1ng

E"the d1a109ue far beyond those who have attended@PECA conven1ngs

:‘6 The states are approach1ng a status equa] to that of the accred1t1ng "4- .}
v agenc1es and the federa] government in the governance tr1ad _This is an-. : \'
¥ = :\ . < - -




' 1mportant deve]opment toward br1ng1ng about a better ba;ance of-

_The 1ssue of the 1mpact of government po11c1es dn 1mprovenent efforts 1n, '

. < CL -~
' Do ’ . . Lt

i the e1191b111ty system PECA has had a pr1nC1pa1 ro1e in prOV1d1ng proé -

o‘l

fess1ona1 deVe1opment opportun1t1es for the staffs. of state agenc1es wh1ch :

carry out th1s funct1on. ' ';// L :"f7

o
R . -

‘ F’?:u-
-t -

postsecondaryﬁeducat1on . S jf" ;, 5 '; - f-, B ‘_5

- budget off1cers, and governors a1des congress1ona1 staff and federa1

".vreform,'

,to promote educat1ona1 1mprovements : faT

‘agency off1c1a1s~—have been exposed to many 1nnovat1ons 1n postsecondary

' T, Key state and federa] po11cymakers--1eg1s1ators, 1eg1s1at1ve ana]ysts, .:w

educat1on, the prob]ems faced by these 1nnovat1ons brought on by government .

. po11c1es, the peoo]e who have created these reforms, and a number of a1ter-

N e

nat1ve po11c1es and pract1ces wh1ch promote rather than 1nh1b1t 1mprovements

in postsecondary educat1on ¢

~. ¢

2 Nat1dnw1de state 1eadersh1p organ1zat1ons such as those co- sponsor1ngg

;the gan D1ego conference, are now 1nvest1ng staff and pr0gram resources on;

the reform of postsecondary educat1on f1nanc1ng when only’ a~short time agof"

’ such an 1ssue was not among the pr1or1t1es of these organ1zat1ons

3

_1 3. Many 1eag1ng educat1ona1 reformers now have a better understand1ng of 7

the- state anév

federa] pol1cymak1ng process, have persona] contacts w1th

€

: 1nf1uent1a1 po11cymakers, and can therefore use the process more effect1ve1y

)
A

: 4. There 1s now the Coa11t1on for-A]ternat1ves in Postsecondary Educatton

.(CAPE)Q a coa11t1on of 16 nat1ona1 organ1zat1ons comm1tted to. educat1ona1

~o

wh1ch is now’ represent1ng the 1nterests of 1earners to the federa]

;_."'1 IS

’7.h government and in a. var1ety of forums throughout the country PECA was the
: A

J cata1yst and fac111tator in br1ng1ng~th1s coa11t1on 1nto be1ng

e S q
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The 1ssue of the emerg1ng state and federa1 ro1e 1n 11felong 1earn1ng

1. The Educat1on Amendments of 1976-conta1n ithe. L1fe1ong Learn1ng Act and

| wh11e.1t was never PECA s obJect1ve to create a p1eced%i.legf"1at1on, PECA s A

fMonth]y D1a1ogue on L1fe1ong Learn1ng is oenera]]y ac now1edged as beTng

'_.‘he1ped assure that the broadest coa11t1on of 1nterest groups he1ped shape

'n-federa1 po11cy on, 11fe1ong 1earn1ng

£ g

D B

@~ : o

o 2.” State off1c1a1s w1th reSpons1b111t1es for deve]op1ng state wTJe p1ans

nfor 11fe10ng 1earn1ng know the1r counterparts in other states, know what :

vother states are do1ng, and can avo1d "re1nvent1ng the whee] "

[

[

" 3. Po11cymakers and educators have greater 1ns1ght into the wtde range ‘

<

<

'4 PECA S Month]y D1a1ogue enab1ed not on1y those attend1ng 1t but the
b"1 200 who were on 1ts ma111ng 11st to keep abreast of new deve]opments in'.

’2:11fe1ong 1earn1ng, Tnc]ud1ng up= to-date 1nfornat1on on federa1 1eg1s1at1ve

.and“adm1ntstrat1ve deye]opments Sa1d one h1gh rank1ng HEW off1c1a1 "The

. M1sce11aneous outComes

.8

«PECA D1a1ogue sess1ons _- »for the adu1t educat1on conmun1ty were the
:fbest th1ng that has happened in that area. 1n years- B Ne.1earned;wnat.was

dgo1ng on in Wash1ngton and who was do1ng 1t u

T

1. PECA S. 1ntervent1on on COPA s study of nontrad1t1ona1 educat1on resu1ted
b’

T B “in the creat1on of an adV1sory comm1ttee-of key persons form the educat1ona1

reform commun1ty whose subsequent part1c1pat1on in the study added both

1mportant - substant1ve contr1but1cns and cred1b111ty to the COPA effort

been adopted w1de1y by numerous qrgan1zat1ons for the1r conferences

R

.
P

'5fa maJor factor in both the deve]opment ‘and passage of the Act.. Fﬁe D1a1ogue o

. of 1earn1ng ooportun1tﬁes ava11ab1e outs1de of forma] educat1ona1 1nst1tut1ons;~‘

-

. 2; PECA's: 1nnovat1ons in conference des1gn, programm1ng, and management have_'g}



D v

-III..'The Project'birectorTS Finaﬁ Thqughts} '
I m sorry that -PECA 1s no 1onger around The ex1stence of a, d1z;nterested
.

th1rd-party that cou1d brlng together peop]e uho didn' t see eye-to- eye on var1ous

&

r_ 1ssues was a’ good th1ng I m sure postsecondary educat1on w111 surv1ve w1thout

; 1t but 1 have 1ess certa1ntv about whether certa1n}actors 1n the system w1]1 : 4;

ta]k to each other and whether certa1n 1ssues that the Fund and other reform o

~ .

groups care about w111 get much attent1on s Gc o

Pr1vate foundat1ons don' t seem to have much 1nterest in fund1ng -a rather'i h'
.
free-whee11ng organ1zat1on 11ke PECA They requ1re in proposa1s the spec1f1cs'

' of who what when, where and how of act1v1t1es that w111 take p1ace, say,two .
| years hence One of PECA s greatest assets was 1ts f]ex1b111ty--1t cou1d be

- 1mmed1ate1y respons1ve to new deve1opments on the Hill, in the states, or im
: &
the f1e1d, and it cou1d 1n1t1ate conferences or pub11cat19ns w1th 11tt1e or no .

' hass1e A phone;conversat1on or qu1ck Tdnch w1th Fund staffers Russe]] Edgertonld

] o
or DaV1d Just1ce to check out an idea was a11 that was needed ‘The Fund-was -

«j_. o &-

4
]

——an 1dea] fund1ng agent for a proaect 11ke PECA.
“ I regret that the Fund does not d1st1ngu1sh between a PECA or a NEXUS on |
' the one hand and 1ts campus based 1mprovement prOJects on the other when 1t comes .
o fund1ng strategy.f ‘In my v1ew,_PECA NEXUS and other nat1ona11y focused |
prOJects ‘which give v1s1b111ty to 1earner Centered 1mprovements, wh1ch put
;s educat1ona1 reformers in. touch W1th po11cymakers, researchers, and other edu- o
cators ~h1ch perform effect1ve d1ssem1nat1on, and wh1ch byqthe1r nature, cannot
: be se1f-susta1n1ng, ought to rece1ve the support of the Fund on a cont1nu1ng
bas1s, much as NIE supports.1ts 1aborator1es and ERIC C1ear1nghouses Such

proaects ought to be v1ewed d1fferent1y from the one- shot campus based 1morovement

. prOJects that probab]y ought not to be. given- more than three years of Fund support

B ol j
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o o .
: before the 1nst1tut1on or” soné other fund1ng agent shouId be expected to p1ck

| uﬁ the tab S : - o 0 ) K Coe .
‘ 1 reca11 Ted Marchese s synthes1s at one of the Z1on proaect d1rectors
s \. ™

meet1ngs when he 1dent1f1ed PECA as a "second generat1on" Fund prOJect, suggest1ng

-

,,that one of~PECA S roIes is to heIp assure the cont1nued ex1stence of Fund- ~.;’
)
supported proJects by creat1ng a poI1t1ca1 c11mate at Ieast toIerant of ,if
not support1Ve of educat1ona1 reforn. I th1nk we were performhng fhﬁsuthnct1on

\

extremer weII and wouId have cont1nued to do SO had fund1ng continued. Iut;
| wonder now who w11] heIp 11cens1ng off1c1a15, aecred1tors, federaI e11g1b11tty
staff, state 1eg1s1ators, and Congress10na1 staff to better understand anH
apprec1ate the nontrad1t1ona1 sector of postsecondary educat1on | |
| _But- now is- ‘no t1me for sour grapes - For four years I had ah absolute ba11
My fr1ends sa1d I had the best-uob in. h1gher educat1on, I know I had at Ieast
one of the«best N I worked for a boss, Sam Ha]per1n who gave me 10ts of room
: The same goes for my two Fund progect off1cers, Russ Edgerton and Dave Just1ce
I was abTe to get 1nvoIved enough w1th four 1mportant poI1cy 1ssues to see my "

-
proaect;have some pos1t1ve 1mpact on’ them Most 1mportant1y, however, I had

thefchance to work cIoser w1th scores of educators and pub11c off1c1a1s ﬂho
genu1ne1y care about 1mprov1ng 1earn1ng opportun1t1es for aII c1t1zens 'The?w
ihua11ty of the 1nteract1on was such that these peopIe are no Ionger Just pro-
fess1ona1 coIIeagues They have becone vaIued personaI fr1ends o ':. ﬁ‘;‘ i"’“
For a f1na1 word on PECA s s1gn1f1cance--what d1fference d1d 1t nake in '
;.the 10ng run--I d prefer to 1et f1ve of PECA's most act1ve part]c1pants comment

‘,on that You 11 -find: excerpts from Ietters by James Heffernan, RonaId Gross,gg a

3 '.'~ t




R I G e
Mattgew Qu1nn Dayid Tr1vett and Theodore Marchese at the beg1nn1ng of ’

Append1x C Four of these f1ve are g1fted Writers. who served as synthes1zers

: at‘PECA conferences. I th1nk'1t on}y approprjate;td g1ve them“the Tas@hwordﬁﬁ ‘\‘ .f

- \

N "4;;Kehheth C. Fischer

A
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1 ¢ The 11censure[,2pr0va1 of;postsecbndary educat1on 1nst1tut1ons byistates

’4”'a;.~Convened f1rst conference of state off1c1a1s who 11cense degree grant1ng
. - institutions, Airlie Conference Center Narrenton, V1rg1n1a, Ju1y 1975
;.38 part1c1pants R I _ .

‘ . : .
. flbg"Commwss1oned and d1ssem1nated Approaches to State L1cens1ng of Pr1vate R
: Degree-Granting Institutions, the: first primer/handbook d1rectory on the .
" state 11cenS1ng of. degree-granting 1nst1tut1ons, November 1975 About__

- 2, 000 cop1es of the report have‘been d1str1buted

T c. ”Co sponsored ‘with the Education Comm1ss on. of the States a staff deve]op-
. ‘ment’ workshop--"Keystone I"--for!all. st&te officials who have. a licensing
" function--the degree-grant1ng 1nst1tut1on regulators, the proprietary
- school regulators, and the’ Veterans ApprovaT Agency staff members at the .
-+ Keystone Conference Center, Keystone, -Colorado, July 1976, and d1ssem1nated
. conference synthes1s by Theodore Marchese and f1ve papers, September 1976
o 90 part1c1pants - ;:' R : : ~-.M" : :

o d. Comm1ss1oned Fred Jacobs to des1gn “Open CoTTege of Amer1ca,“ a s1mu1at1on 1
of the process by which a*state licenses a nontraditional degree-granting
\/ﬁnst1tut1on,fSpr1ng 1976, and pub11shed the. s1mu1at1on for. genera] d1str1bu--
. t1on, Spring 1978. -« - , .
e Cooperat1ng 0rgan1zat1on, Conference on State 0vers1ght of Postsecondary _
« . Education’ Institutions--"Keystone' TI"--at the Four Seasons Hote] 1n Co]orado 4
S Spr1ngs, JuT{ 1978. 185 part1c1pants ' , : : ,

k2;'.The respect1ve ro]es and funct1ons of the states, the federa] oovernment and
" the nongovernmental- accred1t1ggfagenc1es 1n the governance of postsecondary o
educat1on o _ I S . S

Appo1nted a four-member task force wh1ch synthes1zed the 11terature on _
institutional -e1igibility into d two-volume report and distributed cop1es
to congress1ona1 staff and federa1 agency off1c1a1s, Apr11-June 1975

']<, b Convened two semiriars for staff members of the House and Senate educat1on T
~ authorization committees on institutional eT1g1b111ty 1ssues, Rayburn ’
: House 0ff1ce 8&11d1ng, Wash1ngton, D. C 44 part1c1pants I ,P_v

Qonvened for the first *time: in a neutra] forum the key representat1ves_
- of 'the -governance "triad" in postsecondary education--the states, the
' federal -government, and private accrediting agencies at the Belmont - -
Conference Center ETkr1dge Mary]and January 1976. 28 part1c1pants

) d Comm1ss1oned .and, disseminated "Towards a Deve]opment of the Triad Concept‘b
A Synthes1s of the Be]mont Retreat on Institutional L1censure, ET1g1b111ty-
and Accred1tat1on,“ by N1111am Kap11n,.February 1976 " :

T'e; Convened “Breakers I," the second retreat on the ”tr1ad, at the Breakers
“-HoteT in Palm Beach, FTor1da, September.. 1977, and disseminated.Richard -
~Miltard's synthes1s and other conference reports, February 1978 32 par-.

t1t1oants . v _ CL




e - R .
T - e R e T
. f. 'Published the initial issue of TRIAD, an eight-page newsTetter for « |
* - . people interested in qug]ity-assurancelin‘pbstsetondary education, in -
conjunction wijth the Coldncil on Postsecondary Accreditation and.-the National .
* Association o%’Trade and Technical Schools; Spring 1978, = . =

‘3. The impact of government policies on: improvément efforts in postsecondary. ..’
. education. T R R
~©a. Commissioned and disseminated Gdvernment Funding Policies and Non-Traditignal
« .. - Programs, by Richard Meeth, now in its fourth printing, June 1975. About -
-~ 4100 copies of the report have”been distributed.” -~ "

L Lo e o R
~'b. Co-sponsored with College IV of The Grand Va]iey.State Colleges,* a retreat
 for-educational, innovaters and state‘legislators, at the Interlochen Center -

- for the Arts‘jnﬁInter1ochen;‘Michigan? June 1975. 10 particfpants;_{l

" “c.” Cowsponsored with'Qhe;FUnd'and’EdyCétion Commission bf.fhe States a conference
. -on "State Funding.of Postsecondary Education: Incentives for Improvement," -
S v rat the C]ift’Hote] in San Franci$co,'CalifOrhia,'Ju1y 1975.. 78 part?cipants;i‘

d. Cormmissioned and disseminated The Incentive Grant Approach in Higher . & -
- Education: A 15-Year Record by Martin.Finke}stein,inow‘iqfits second .- .

7"j,pripting;'December‘1975. _About 2,300 copies have been distributed.. -

" e. Co-sponsored with the Education Commission of¢ the States,. the National ]
. Conference of: State Budget Officers, Legis 50, the National Conference
‘of State Legislatures, the National Center for Higher Education Management -
Systems, and .the- National Governors' Association, a national seminar on
- .. "Innovation, Outcomes, and the State Budget Process" at the Hotel del - :
~s. - - xJCoronade in San Diego, California, March 1976, and disseminated conference .

CUmeosie T werepQrts by Marvin Pbygrsonrand=others,"May;L976.;\51rpartjcipantsf_g :

- f.. Commissioned Fred Jacobs and. George Weathersby to write “Capitol Community
...~ College of .Montana," a fictional case study based on a real situation - -
involving the attempt by forces in a state legislature to close a nontradi- -
tional communitﬁﬁho11ege5,Spring»1976;'and published the case study, Fall-
1976, 0 7 T T - S

\ .
\ .

-+ 9. Co-sponsored with the:Education Commission of .the States,-the Harvard.
" Graduate School of Education, and other‘organiZations,a.conferenCejon, -
~ "Non-traditional Education: State-Level Issues and Concerns" at the Harvard
= 7, Graduate School of Education, Cambridge, Massachusettsk.May-T976, and
-+ -.disseminated conference report by Theodore Marchese, Fred Jacobs’, and George .
: . Weathersby, February 1977. 88 participants. ' R . SR
"~ h. Coﬁvehed two organizing meetings to help ‘establish the. Coalition for
.+ Alternatives-in Postsecondary Education, now a free-standing coalition -
- of elgven: full-member organizatiohs and five.associate.organizations,” '
PO at Belmont: Conference Center, Elridge, Maryland, November 1976 and

. February 1972. 50 participants. o

? .

i, . Published.and disseminated. two papers commissioned by Jthe Council. for the
" Advancement of .Experiential Eea%nin?fand authored by Michael Goldstein
.. and Robert. Sexton onjfedéra]'po]i;y and experiential learning, January 1978.
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J. tonvenédlmEeting of.key federal ageﬂcynfgpfeééhtatiyes:fo diSCUSslHEW's  ;
.. interest in dealing with.the unintentional, effects of ‘public policy on

- reform in. postsecondary education, .at: the Maryin Center, The George
~Washington University in Washingtan, Eetsruary 1978f5‘]0 participants, .

-« k. Convened federal officials and represensatives of“the .reform community = =
- in postsecondary education for & two-day-sémihar;onh”Rub}ic Policy and = .~
Reform in Postsecondary Education," at t eLBe1mqnt;ConfeﬁenEé Center, . "
- Ju]y‘i?78;-ahdeisseminateq conference report, August 1978.+ 25 -participants.
! . T N - . 0 v .

T

4. The emerging federal amd state role in lifelgng learntng.  .'-

'“iab“'Cd-%ponsored¢wfth5thé:8ureaufof<OCCUbétiOnaifahd AduTteEgucation,fthé‘§3_  '
- U.S. 0ffice of Education, a retreat to :identify major Policy issues in
‘- 1ifelong learning,:at’ the Airlie Conference Center‘in_Warrenton,

: : . “Virginia,
November 1975.. 20 participants. - ST

" b. Sponsored the first feeting of directors of state studies of.adult learning’.
.""  -needs at thé BeJ]evieW'Bi1Emore:Hote1 in Clearwater, Florida, January 1976,
~» - and.published synthesis of ‘the conferente and"bibliography by James .. - -
- -Heffernan,. February 1976. 36 participants. ~ - 0. L0 o
-c. Sponsored a "Monthly Dialogue on Lifelondg Learning" for.anyone “interested .+ .
¢+ in public policy. igsues in lifelong learning.. Between'January 1976 and _—"
.. .. June 1978;. 24 meetings of the Dialogue were held in. the Rayburn House 7
- 0Office Building, Washington, D.C. - An average-gf}ﬁo_pefSOnslatténded each

. Session'ﬁwifh-attendance‘reaching‘f%,lso-during 1976‘when'the Lifelong-
N Learniﬁgqhi11‘wastenacted;_‘Reports.of_eaChiséssion*were sent to the-

+“DixTogue mailing 1ist which included up to 1,200 persons in 1076-77.
:D1aTogue mail] -h “included up fo.1 ersons in 1976-77.

S d;,:COWMiésioned*and.diéséminated-é compilation 6?'"Federa1.Rro§rams SaBbortjng‘:'h
Lo _”Life1ang~Learnfngi"jby‘Pam Christbffe1,;3eptember:1976.. R

- e.. Co-sponsored with The Coalition of Adult ‘Education-Organizations a ‘national
' drvitational conference on "Lifelong Learning in the Public Interest". ;
- at_the Wingspread Conference Center-near Racine, Wisconsin, October 1976.

. 50 participants.. - - . T Coe ‘. I

1

2 Commissioned'qhd'diSSemihéﬁed,a)Bapefﬁbn~?Lifétime Distributionfof;Edupatloﬁhl;
- Work, and Leisure," by Fred Best and Barry Stern, December 1976 . The ‘paper
. "has been réprinted in numerous journals and magazines. S -

—

9. Sponspred "PECA® Task Force.on Lifelong Léarning," a j0urna£}stic.appraisa1.:a.‘
- of the educational components. of 150 ofganizations and institutions not . ,
‘traditionally associated with .the American postsecondary .education .establish- -
. “menty Spring 1976, and published and disseminated the Report of,the' PECA . .-
“-Task Force on Lifelong Learning; Jahuary 1977. About 1,300. copies of -
the report. have been distributed. . v = - IR T

-~ h. ,Co-sponsored with the Education Commission of the States, the National
- Center for Educational -Brokering, the Florida. Department.of Education,"
and the Florida State- University a conference on "State Planning for Life-
long Learning: Improving Access.for All Citizens," at the Howard Johnson's
" Hotel in Orlandg, Florida, February 1977. 123 participants. - B

-,

o f.} L q - . A'l o : ji.%.  1'




i ,Co sponsored wi th the Educatﬁon Comm1ss1on of the States, the Co]]ege S

Board, and the Ndtiondl Center for Educational Brokering, a nationdl . -

. -1nv1tat1ona1 conference on V"Educational Information and Counseling Services,"
at’the Cosmopo]1tan Hote] in Denver, Co]orado, February 1978.. 176 partici-
*'pants o _ , . e e YL

v

5. M1sce11aneous

a. Sponsoredé meet1ng on-meet1ngs" to he1p convenors of edUCators 1mprove
- the quality of ‘their meetings, at the IEL off1ces in Wash1ngton, Adr11
1975. 38 part1c1pants . _ _

b. Spon ored a. retreat for officials of fund1ng agenc1es and key persons in
-~ “state” leadership organizations: to identify new targets of -opportunity for
a ';postsecondary education at the state level,-at. the Belmont Conference '

. Center, E]kr1dge, Mary]and November 1975 20 part1c1pants '

© o C. TSponsored a sem1nar for representat1ves of accréd1tat1on, non trad1t1ona1
.7 education, and research’ prdjects on innovation to review: -pTans for the
«Council on Postsecondary Accredition's. progect to establish:evaluative - -
criteria and procedures for - the accred1tat1on ‘of nontraditional educat1on,
at the Cross Keys Inn in Co]umb1a, Mary]and June. 1977-- 33 part1c1pants

od: _Served 1n a consu1t1ng capac1ty to IEL 's Carneg1e progect, wh1ch synthes1zed
* . for policymakers the 140 documents produced during the ten-year h1story
+~ of the Carnegie Commission on Higher Edycation.and the Carnegie: Council
ioon’ Po11cy Studwes in H1gher Educat1on, Summer and Fall 1978 " - '-r ;{
' e.‘_Served as a nexus of 1nformat1on on conference centers and as a consu]tant
'to conyenors seek1ng ‘advyce.on how to des1gn and adm1n1ster meet1ngs

C & . <
L f. ‘Served- as ‘a broker to.link’ educators andvpol1cymakers on a var1ety of
issues, and a wide range of forums S _ e
3 . ! o
.\ l‘ | . ‘ . ~
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o cHRONbLbsY OF;»'PECA:."PUBLIC'AT_Ioh's

On the issue of’ the 11censure/approva1fof;postsecondaryfeducattonfﬁnstitutions'

by states. L CoT . N T . .
A :_,. S -,'»'--'c-:., R o Approx1mate Number of
' RS R R CoT T R " copies. distributed:
.= Date é\y oL DeScr1pt1on oA DT thro;gh December - 1978
ST : , ' T, R
11775 Approaches to State L1cens1ng of- Pr1vate Degreewrw- 2, 000

Grant1ng Institutions: The Airije Conference
Report. The first pr1mer/handbook/d1rectory on
state -licensing. of degree grant1ng 1nst1tut1ons
70 pages ’ J;j _ :

- 9/76 . "Synthes1s’of the Keystone Workshop fOr State .., . 400
A L1cens1ng ‘and . Approving Officialss" by Theodore A
 MaPchese, D1rector of Institutional Research
. Barat (I111no1s) Co]]ege 10‘pages

b I

9/76 .. "L1cens1ng/Approva1 0rgan1zat1on Structure for - . 400
L the Fifty States Covering Prfvate and‘Proprietary” S
. ~Degree-Granting and Non-Degree-Granting Institutions,!

by-Louis Bender, Professor of: Higher Educaiﬁen,_lhe L&

Florida State Un1vers1ty 11 pages :

.r

9/76 - ”Remarks on Corisumar- Protect1on Issues,'-l by Robert AR 0 ¢}
. V. Bullock, Assistant Attorney Genera] State of = .
Kentucky 3 pages ,* T

9/76 = "Postsecondary Educat1on and 'The" Best Interests of .- .. 400 ..
S0 the beop]e of the States',” by:Richard M. Millard, . - - SR -
Director, "Postsecondary Education Department Educat1on S J/’ffﬁ '
DR Comm1ss1on of the States 9 pages ' - S C T
- 9/76- - '"Consumer Protect1on Issues in Postsecondary Educat1on, K\ 400
KR " - by Reginald Watkins, Staff Attorney, Nat1ona1 As§oc1at1on
of . Attorneys Genera] 8 pages

-.4/78 - " Open College of Amer1ca, a. s1mu1at1on by Freder1c _

R Jacobs, Harvard Graduate School ‘of. Education;.0CA f‘-i-il

is a five-hour s1mu1at1on of the‘process by which 3 L. S

S state- 11censes a non-traditional defree-granting . . - ST oo
a0 sinstity 1ow “There is a Participant's Manua] and an S -

o1 ~"Mwnstruc or s Manua] PR T - {bfrl

: 460

,. “
DR
,

"If{ On the issue of the respect1ve roles and functions of the states, the federa]
"'+ government, and the nongovernmenta] accred1t1ng agenc1es in the governance of ot
-,_postSecondary educat1on . , _ ;

’l‘,

5/75 ': Report of the IEL E11g1b111ty Task Force by Patg1ck o ) 25Q' Lo
: - . Dolan, Fred Pinkham; Paul Shapiro, and Dav1d Trivett. ’ : '
Th1s spec1él two vo]ume report was wr1tten express]y for

‘ ' . 1]
} N 'S . ; ’ .
. »
: 4
v Ll_ 2 v » . ¥
i . .




38,

S ;i . .. Approximate Number of

L "?jﬂl"fyﬂ e e o - 27 " copies distributed
RO o Descr1Qt1on g ;' f{.‘fi o . .through December 1978

v“\Congress1ona1 staff members prepar1ng new 1eg1s-":‘ X
- lation dea11ng with- the eligibility of postsecondary
- education” 1nst1tut1ons to- part1c1pate in federal-
__f~student aid programs: Vqume I is 20 pages, Vqume
'f'II 1s 68 pages ' , _ .

/76 T "Toward a DeveIopment of . the Triad Concept AT en 350
..." - ..-. - ‘Synthesis of the Belmont Retreatlon Inst1tut1ona] . T e
Licensure, E1igibility, and Accreditation,% by William - L ‘,'5\
- Kaplin, Professor.of Law, Catho]ﬁc Un1ver1sty SchooI

| by f;f‘G of Law 12 pages.” : , L
(_9/76\mgg~’1‘“The Tr1ad is. Not‘A11ve ‘or weII'" by w1111am A FowIer, f »1400-
7 .7 Executive D1rector, Nat1ona1 Home Study Coqpca] L
. 11 pages ."* S T . P S A
10777 _ffv""Synthes1s of the Breakers.I Sem1nar," by R1chard 7 200

. Millard, D1rector, Postsecondary - Education- Department, ‘
Co Educat1on ‘Commission of. the States. This is the: report R
- * _of PECA's second sem1nar on- the e11g1b111ty triad. L o .
-5 Pages # DU e
III On the isste of the 1mpact of government p011c1es on 1mprovement Efforts 1n
postsecondary educat1on T : \ :

L4

6/75 '_-';Government Funding. PoI1c1es and Nontrad1t13ha1 Programs, 4,100'-”
* by L. Richard.Meeth, Professor of Higher Education’, . : .
_ State University .of New York.at Buffalol This study
- examines the probIemg;wh1ch certain state -and. fedéral”
* policies createsfor nontraditional programs. ISubsequent' S
Jpr1nt1ngs in 7/75 10/75 4/77 18 oages L .i‘ L

8/75: "Improvement of H1gher Educat1on ina Per1od of L1tt1e - . 200 '//'* -
E " “or No Growth," by.Clark Kerr, Cha1rman, Carnegie Counc11 L
-on Policy Stud1es in H1gher Education. | This was the '
Akeynote address at PECA's 1975 confere e on "State Fund-
~ .ing ‘of Postsecondary Educat1on Incen ye for Improve- S
. ment.’ 11 pages _ ’ : e T

R O

12/75 .~ The Incentive Grant Approach in. H1gher Education: A - . 2,300 -
* .. Fifteen-Year Record, by.Martin F1nke1ste1n, State Uni- - L
Co versity of New York at Buffalo. This is. the report of -

' L an study of the use of. incentive grants by states and -
.mu1t1 campus: systems tor promote educat1ona] 1mprovements
fSecond pr1nt1ng in 3/76. 56 pages

. T

g e

. ' 2
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| B T L ‘Approximate . Number of
S T e T ST - .copigs. distributed
~ Date "' - oo Description . . - .. through December 1978

b

)

--6/76.. .. -~ Reform in the State Budgeting of:Postsecondary . } - 500.

L Education. This publication includes. reports by . o ’
‘Marvin W. Peterson on PECA's 1976 San Diego seminar.

.- on "Innovations, Qutcomes and the State Budgeting -
2. Process," and by Russell Edgerton on PECA's 1975

.\ - San Francisco conference on “State Funding of 'Post- .
- seeonddry Education: Incentives for Improvement." ..

36 pages, ... - ¢ LT e

"\ "Who WantsOutcome Measures and Why. Do They Want - 500 . - .
Ehem?" by John Folger, Education Commission of g : R
tates. 17 pages . .. CL

- "Legislative-Review: War; Peace, or Armed Truce," - . 500

N\ by Howard:Klebanoff, Connhecticut State Legislator.” ~ A
- This ‘paper qu.been-reprinted'in several. publica- o G

( tions. '8 pages - SR : o : L

\"Introducing Higher Education -Outcome Information . S0 5007
into the " State Planning and Budgeting -Process," by . - -

Sidney C. Micek, National Center for Higher Educa- . ‘

© tion 'Management Systems. 17 pages .. o

. B - ) . _ . y ‘s P . o . i P DR
- "Capitol Community College of Montana: A Case T 12550
* . Study of State Support “and Delivery of ‘Educational =~ - R
- Services During.d Period of Retrenchment," by . . O
~ Frederic Jacobs. and George Weathersby, Harvard =~ .. - L
. Graduate ‘School of ‘Education. The case study R
S ~also_includes an -instructor's pamphTet. . The:case

R . study is 38 ‘pages; the -instructor's: pamphlet is

M

.9 pages... v ' . ‘ <
.3/777 ¢+ " "Nontraditional Education® State-Level Issues'and = .~ 340
- Concerns," a reprint from the Harvard Graduate P P
.~ . School of Education.Bulletin of-a report of a- - S
~conference which PECA co-sponsored with the HGSE L
. and .other-groups in 1976. It contains articles .by. -... = .
..~ . George Weathersby, Frédderic Jacobs, Samuel ‘Gould, = . &
' ., Theodore Marchese, Jerome Lord, Ralph.Dungan, A

- and James Furman. - 16 pages

12/77. - "Federal Policies Toward Experiential Learnirng," .« .. 1,700 < e
Lo - by Michael ‘Goldstein, attorney with Dow, Lohnes, * . =~ s . - T
".and Albertson in Washington, :-D.C. This paper was’ - . - e
commissioned by the Council for the Advancement of . S
Experiential -Learhing (CAEL). 16 ‘pages ‘ :

P




40.

f ;  _ ,'l_"%_ j“ .'. " ': P o -'7'..7,Appﬁokimaie.Number of -

S o e _ . . .~ copies ‘distributed. -
- Date LT e e ',:1 .. Description % - . through December 1978 -

12/77 - "The Institutional Response t . Federal Policy in. I 900
T - Experientfal Education," by Rdbert F. Sexton, Exec- -
utive Director,.0ffice of Experiential Education, . =

+ ~  Univeristy of Kentucky. -This paper was commissioned
- by CAEL." 13 pages . R 3

(IR
. )

Lo .
« . . A E

. -ohjthe.issué_df*fhe.eme&gingﬂgtate;ahd?fedeqpi-r61e in.1ife10q§fiearninqixg_h;;”‘i' |
©3/76 . ~""A Synthesis of the Clearwater. Conférence fob Difectors. = 6o ¢ 7
. . -of State Studies of Adult Education," by James M. Heffer- DA
nan, Assistant Professor, Department of Higher.Education, L e
" Syracuse UniVErsity."10-pages_;_ e o ' : |

. T RE . . o 3 . . ) R ,.-' . o ) ’
S 3/76 - 7 - "Bibliography of the Ad Hoc -Library at .the Working: co 150
- ., Conference for Directors of State Studies of.Adult o
-~ Education," compiled by James M.. Heffernan, Syracuse

~ University. _6;pages_u. ‘

9/76 © - "Federal Programs Supporting Lifelong Learning,” com- 2,100
~ . . - piled by Pam'Christoffe],'Cp]]ege»Entnahce_Examinatioh'1 LT T -
-4t 4 ... -Board. ‘This is a listing of 275 programs which support - = . -4 .
e 1ifelong learning, the Hoiise and ‘Senate committees that . . - - - L
. have jurisdiction over the programs, and the .OMB catalog- - o ‘éﬁh
~ number. for each: program. 23 pages . . SRl

;]QVZGMW,; ... 'A'National Strategy for Lifelong. Learning," by Norman - 1,400 - et
T " Kurland, ‘New York State Education Department. This L R
report of a 197€ Monthly Dialogue predehtation has been -
_ ,reprinted<2n several publications. 14 pages n ‘ )
. . R AR LT : S S “\
12776 . “Lifetime Wistribution of Education, Work, and Leisure: 1,900 .
e .. Research, Speculations, and: Policy .Implications of Changing

Life Patterns," by Fred Best of Quality of Life Research ) N
 Associates &nd Barry Stern of -the:-Department of Health, ' . ° ‘5
" Education, and Welfare. This article, developed from a 1976 .
- PECA Monthly Dialogue presentation, has-been %eprinted in =~ 7 =
numerous publications’. - 61 pages. - : . o S '

12/76 . “Interview with Philip Austin and Virginia Smith on the 1,500 . .
- -7 Implementation of.the Lifelong Learning Act:" . This s .*' I
@ transcript of & 1976 Monthly Dialogue interview con- - s

ducted by PECA's Marilyn Kressel with Philip Austin, = o
. Deputy Assistant Secretary of Education, and Virginia. = - ' _

4 _Smith, Director of the Fund-for the .Improvement of ~~ . . -
S Postsecondary Education. 17 pages . . ' .

’”24é3 .,”




_Date -
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Vi

Sy

Yo
' 5/77 .

T 677

/77 e

vy

Cdemr

- on L1fe1ong Learn1ng

“Corporation-” ‘
'+ in human resource devélopment and .gave their presenta-
_ t10n at. a-1977: Month]y D1a1ogue

} secondary educat1on estab11shment

‘ "Leg1s1at1ve Update--March
.report on current. legislative act1v1ty regarding 11fe1ong

~..learning became a regular Month]y D1a1ogue feature at .
this time. o _ ‘

»';“Leg1s1at1ve Update—-Apr11

- "The Independent Se]f D1rected Learner in Amer1can
. Life: The Other 80% of Learn1ng,"
“cript of a 1977 Monthly Dialogue featuring.learner-
- advocates Ronald Gross, Thomas Herbert -and- A]]en '
Tough .

‘"Remarks by R1chard Fu]ton

'State Un1vers1ty vs. Veterans Adm1n1strat1on

‘."Leg1s1at1ve Update--December
3 pages ' .

'Descr1Et1on .".'

"-ﬂApprox1mate Number of
 copies-distribut

Annotated D1rectorx;of the PECA Monthly D1a1ogue T
47 P&ges R L

Ty

';“Presentat1on by - Chester Prancke and Ralph Freder1ck

on Education and Career Deve]opment at General: Motors '.
" Frdncke and Frederick are execitives

Report of the PECA Task Force .on L1fe1ong Learn1ng,
by. Barbara Hodgk1nson, Peg Kaplin, <Ian McNett, George
No1f1  This is journalistic appraisal of: ‘the ‘educa--

tional ‘components. of 150 organizations and 1nst1tut1ons

not traditionally associated with the American.. post-
77 pages ;;‘,

1977," by Janet Carl. This

-3 pages .

1977 "

_'"Synops1s of the May 2 Month]y D1a1ogue featur1ng -
-Ray S#lman, Director of Professional-Licensing,- New.
- York State Education Department, and.Bill Draves - and

Sue Maes, Free University Network. "

‘Salman spoke on
cont1nu1ng professional . .education and Draves and Maes -

_ ~ talked about ‘the free un1vers1ty movement and grass-
- ,,roots educat1on _

4 pages -
“This is the trans-.
42 pages-

>

Th1s is,the transcr1pt
of an interview between PECA S Mar11yn Kressel and

~ .Richard Fulton, attorney with Sachs, Greenbaum, and - "-"fb

Tayler, on his experience as trial Zounsel in Wayne
10 pages

-

1977;" by E17en Hoffman.

_ "Adu]t Learn1ng ‘and. the Future of Postsecondaqy Educat10n,, .
~..by Warren-L. Ziegler and Grace M. Hea]y, Syracuse Un1ver- :
s1ty Research Corporat1on '

35 pages -

TR

215 pages ._‘ ,_\19; _'. .

650 -

by Janet Car] 4 pages‘

" 550

1,300 ©

T"1;200_{’;

1,200
1,200

1,500

_w"Leg1s1at1ve Update—-November, 1977 " by E]]en Hoffman 4pages 800 -

-800

S

800

800

‘ ”_ through' December .1§78

1S



SR e T e s Approx1mate Number of
T O i . .- - copies distributed .
CDate: - o Descr1pt1on . T - thro;gh December 1978
3'?1L18 o "Leg1s]at1ve Update--January, 1,_9_78,."j by T'Jn S f'fgoo

a ~-Ellen Hoffman 3 pages o A T T
2/78 . ’"Leg1s1at1ve Update--February, 1978 " by B :: " »“;-;'-1f800 |

_ E]]en Hoffm@_w 3 pages

2/78 * . "where Do. We Go From Here in Esfe]ongzLearn1ng
>~ This is the transcript of an interview between-PECA's
L Marilyn Kressel and HEW officials Charles Bunting,

- - Peter -Relic, and Penny Richardson;- on the status-of

SR :_f~.,' | 1mo1ementation of the L1fe1ong Learning Act f23 pages -
378 . "Legislative Update--March 1978," by Ellen Hoffran. CE a0
'-'3/78- .. "Adu]t Learners- in gne Context of Adu]t Deve]opment o . 900
- - _Life Cycle Implications for Nontraditional Educat10n,. ' r
3 - by Timothy Lehmann of Empire. .State Co]]ege,\and V1rg1n1a _
T~ : Lester of Mary Baldwin Col]ege 21 pages . | .
- 4)78 ','."Egg1s1at1ve Update—-Apr11 1978 w by E]]en Hoffman o : 800 .
TR 4'pages - . EEE R o .
578 Legistative Update--May, 1978 " by Ellen Hoffman, L" 1800 .
AR 3 pages : o S -
_ 5/78 zf"Educa naifTechno]ogy:' C]ose EnooﬁntersNWith'Life-f
N .-~ long ing." “This is a transcript-of an interview

. betwee CA's“Marilyn Kressel and resource persons on
- educational. technoldgy Doudlas .Bodwell, Susan Fratkin,

'\% . Gene Gage,'and'Ha1 Morse. 23‘pages e o
. '6778 - "Leg1s1at1ve Update--June, 1978 u by E]TeanoffhanL_
S 3 pages . - -.(- e - I o

6/78 ‘"L1fe1ong Learn1ng and Pub11c Po11cy Imp11Cat1ons _
T ... for Older Adults.". This is a ‘transcript of an interview
- between PECA's Mar11yn Kressel and resource persons Pam-
;,~Chr1stoffe1 Esther Colvin, Ed Cox, R1ck Moody, and Sandra
. T1mmendan 25 pages )

To sum up, PECA pub11shed 49 documents in 1ts four year h1story and
thus far d1str1buted aoprox1mate1y 43 640 cop1es
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-Th1s append1x 1nc]udes excerpts from th1rty-s1x of the seVera1 hundred
_ letters which PECA staff have received fo]]ow1ng its convenings and’
.pub11cat10n of its reports over the prOJect s ‘four-year. h1story

-

" The f1rst sect1on of" genera] comments are excerpts from letters wr1tten'

'_‘development and significance.%

-by. five persons who part1c1pated in a wide range of PECA activities and
whom PECA staff asked in the ﬁaTI-of 1977 to ref]ect oh the prOJect S’

.:. ,-;‘:)- . . .
The next four sect1ons contain excerpts ‘of ]etters on PECA s act1V1t1es

) »4and pub11cat1ons in each of 1ts four 1ssue categor1es. .,,.;

The f1na1 sect1on 1nc1udes connmnts .on PECA S mlsce11aneous act1v1t1es.

e e st e Cpe 1V el e

Ca ',ﬁ?.
A S



e s S
- R @v A T o AN . )
1. Ref]ect1ons on PECA s h1story and s1gn1f1cance by f1ve of 1ts most act1ve :

Eart1c1gant o ‘ - . T

"PECA has grown from its or1g1na1 ro1e of fac111tator to someth1ng of a m1n1
think .tank. :-Not only can you and- your staff respond qu1ck1y to-arising needs
by bringing together best minds on a topic, but, on your own, ‘you can and haVe
contributed ideas of substance and s1gn1f1cance to various issues 'you have.
addressed,. such as non-traditional education, state 11cens1ng, and-adult
education ' to name but a few. . . In addition to. having such strengths, you
-also have the advahtages of not being locked into an organization or a. 1ong-
term commitment to'an issue, once .the problem has been reasonably d1scussed
and resolved. - You have the flexibidity to move into and out of gn"area
quickly and without a“]eﬁgfhy Start-up-period or phase-out per1od I would'
imagine that th1s aspect of your organization would: be particularly attractive
to foundations since a substantial amount of their’ grant would flow. directly
into achieving the ends des1red rather than having to be funne]ed into d1rect
costs, overhead, and unnecessary. staff " -_ : ; ‘
L,-- Matthew J. Qu1nn

", Director. >
- Office for State Co]]eges
uState“of New Jersey

i_lv'.

~"You ve.been providing a service unlike any of the other FUND prOJects, and
for: that matter, unlike-any in the entire postsecondary field. .You've done .
far more than.any national association or any-nat1ona1 conference could ever -
do to br1ng together in a neutral ‘setting the various. and d1sconnected part1es~
related to. 1mportant issues. I continue to marvel-at the way .you can move in
on.an emerging issue, pull together the experts, the pract1t1gners and the
constituencies 1nvo1ved, and estab11sh a product1ve, "s1eeves ro]]ed up" k1nd,
of workshop atmosphere R _ T

. o o S - James M. Heffernan,' .

b T Tl o Associate Professor. = s -

: o © - - Syracuse University - ‘
Coordinator of Research and

- Bulletin Editor . >
National Center for Educat1ona1
Broker1ng ' L

-

"Two 1nherent character1st1cs of PECA haVe come toFStand out in my- m1nd

The first is that PECA is truly able to function in the public interest. It a
does not have a vested interest, it is not skéwed in its mission by extrinsic -
governmental d1rect1ves, it does not lean towards one or another institutional
viewpoint of one special sector of education or society. Only-an agency set .
up on such a-basis. ¢an do this. . ., Which brings me.to the secord point: PECA'
particular enterpr1se and style. ‘In a field beset by internecine conflicts,
PECA has created oases of. disinterested concern and shared intelligence.” It
has prov1ded a forum where vested 1ntérests may enter 1nto authentic’ d1alogue,
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‘where part1a1 peop]e may seek a 1arger sense of what is needed and what 1s :
possible. . Perhaps ‘my conviction is best expressed. by saying that I have .
seen and heard how PECA has added to the strength of people. and 1nst1tut1ons
to do thé best that- is possible in thi's field. . . Finally, ‘the public sig--
nificance of all this. 1 believe PECA is one modest but authentic embodiment’
of the k@hd of public.interest enterpr1se which Walter Lippmann.envisaged,

but which-has rarely existed. - It.is a presence; a force, a facility, and -

an advocate for the. true. public interest in its arena. Knowledgeable but -

not  Timited by professional, academic, political, or commercial blinders, PECA
"is perfectly postured to 1ift ‘the 1eve1 of discourse, catalyze insights and
convictions; and spur.action--all in the public interest. I only wish that in
other sectors, other fields, other realms of social thought and action--and I

" get-to monitor a number of: them as coord1nator of Writers in the .Public Intere:

there were agencies with this® same spec1a1 capac1ty and anyth1ng 11ke the h1gh
competence and zest you br1ng to the task." g

) %

N S - Rona]d Gross . - '
: B T o  Associate Rrofessor of Soc1a1 Thouc
N (adjunct)” N _
o ' S New York Un1vers1ty
s e : :
_"I have s]owly learned that in the 1nfrastructure of education the rea] trade
s in_people with ideas'and programs. - Anything that promotes the mutual iden-
tification ¢f interests and talents contributes to that commerce. Surely, cou
Tess valuable connections -have been ‘established :in the round robin identificat:
of each Lifelong Learning Dialogue. - These" ‘are synerg1st1c contacts that- enabh
peop]e with problems to meet people with solutions. A different service oce
at. convenings such as Belmont. Here we have’ contend1ng, even host11e, parties
who mdy realize that their suspicions ‘and" communication blockages aré impeding
‘the flow toward- constructive action but whose' human reserve, pride, .and bureau-
Cratic sense of status constricts an impulse to reach out. Accreditors blame:
state licensing people who: resent the accreditors; both fear and despise the Fe
all poke fun at the V. A., and: noh'he talks with-others. . . PECA activities .
‘seduce part1c1pants into ta1k1n ,v1th each ‘other, into seeking the other s1de,

_maybe even into assuming momentar11y the postures and.stance of another -side i1
-an issue. < This facilitation is achieved through- gimmicks=~interviews with cont

<ing chiefs, biographical. sketches,: 0.D. charts and agendas But, the result 4%
that peop1e talk with each. other, 1ns1ght resu]ts, ‘progress occurs. Most PECA
convenings seem to lead to more meet1ngs, which is exagt]y what should happen.
Appropriate settings, conv1v1a11ty, musicy well conceived arrangements all expe
these breakthroughs. ... As‘a représentative of the: :drier side of educational .
communication--the wr1tten word--I am cont1nuous1¥famazed at. the ach1evement fr
any one PECA sess1on " ) o .

'-- Dav1d A Tr1vett '

-

o ':,_' o .Research Associate - .
Cew S . 'ERIC C]ea;1nghouse on H1gher
§é}' ST ST Education . :

o (deceased)
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l‘Every PECA meet1ng I ve been to has obv1ous1y needed to occur (and wou]dn t
'otherw1se) and has ‘had a calculated purpose. One of the best th1ngs you've
‘done 'is to start with ar®issue or prob]em and gone through a screening routine.
_of ask1ng, how 1mportant is it?, what is its nature?, what change or act1on
_is desired -as.an outcome?, and, only then, - would the right convening. be a“ ‘
helpful . 1nter0ent1on at this point? .- PECA is justly- famous+for the qualit '
of its conferences, but the key. to 1mpact, 1 think, has been this careful workxy
‘beforehand and in fo]]ow-up The Airlie venture w1th state licensing officers
“is the best -example: - that meeting worked because political ‘groundwork shad been-
laid before the fact and- because you-were able to take the excitement of those .
three days and translate them &nto a valuable set of materials, then inte a .
new organization, then 1nt0'a~ roadened conven1ng (at Keystone), then into a
Ffollow-up action within individual states. ..  Taking 1icensing as an example,

~ 1 think a‘very good cost-benefit case can be made for the Convening. Author1ty,‘

- .especially as compared with the research/po]1cy-study/comm1ss1on .model. . So.many"
- of the latter seem to be formed, operate for a coup]e of 'years,“spend a quarter _
~"of a million dollars, and wind .up putting-a réport on the-shelf.  However wjse

o or presc1ent the recommendations, too little seems to happen as a result. if 1. .
-may draw a. somewhat unfair comparison, USOE .is p]ow1ng $200,000.right -now -into

--an AIR :study of state oversight, to compile what essentially will be a refined- '
'status report which hardly anybody will see or even notice. I doubt PECA spent S
~a f1fth that amount on. the 11cens1ng issue, and look at all that's happened since.
Similarky,  I'd ‘love to see a comparison of: consequences following from the hundreds.

- of thousands spent of 'lifelong Tearning commissions as- against the few tens of
" thousands put to work on'the same’ 1ssue,through PECA convenings.  We do need study,

- knowledge, and wise counsel, of course, but more -than that 1mag1nat1ve mechanisms .
geared to diffusion and implementation, such as PECA. . Unlike a commission,
“which forms. and disbands, PECA by its nature strengthens 1tse1f with each succeeding
venture. The more you network and earn your way to the center of move@ents, the .
greater your ability to 1mpact.%n the next. Critical-to this ‘is your Strategy -
of bringing key people into contaét with issues hitherto 1gnored (Ticensing, "
'11fe10ng Tearning) but which they are in a.position to influence. ‘It turns out,
of .course, that many of these ‘same peop]e--a]ready served by and now very much
~.aware of PECA--are the very ones youy'd call upon for-next rounds of issues. :
And right now, PECA knows more key state, federal, ‘and association officials on .-
a direct, first-name bas1s\than virtually any other single. office, Washingtdn or -
elsewhere. The. perspective I'm underscor1ng is that.of PECA as a developed . .
capacity--one with knowledge and .influence in relation to problems already addressed
but ‘more- importantly one. w1th the contacts, techn1ques, and h1gh repute to 1mpact

on .a next set of prob]ems o !

Hi

'_-- Theodore . Marchese : o
‘Director of Institutional Research Co
Barat Co]]ege '

S
RN

7.
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“II. On the issue of the licensure/approval of postsecondary education
. /institutions by states.. B ~ . R

B Y
.

"The conference was more helpful than you can ‘imagine.- Neither.I nor any. . °
_ other members of our staff -had JRad, any experience with .licensing functions or
- with state responsibilities. regarding proprietary instftutions. I feel that:
.. -the conference gave me a genéral feel for the area. I"now understand the
- .basic concepts and philosophies .involved in this licensing function much - .
. better. . I Tearned some.specific, hints, some of which, could :have been learned
- through experience only at great’ cost.. Further, I now ‘have the names and. -
addresses of most of the individuals-in the United States who are engagedin
the same function and should'I be confronted with an ap Tication from another
. State, in'al] probability, I can call. the individual inthat state and exchange
~information." = - = o SRR A T .o
' . == Tom Spencer . S
~Assistant Director for
, S v L ~ Community.Colleges -
ST T - .- . Arkansas Department of:
= R L : : . Higher Education’ - ’

A

. "I consider.my participation in. the working conference for state 1icensing .=
.- officials. sponsored by the -Convening Authority one of my most constructive - .
-activities during the past year of the Nebraska 1202 Commission. - The confer- _
~ence truly was a working one and ‘the contacts made and the information‘gained -
contribute to my feeling that it was time well spent." .. . g :

LN

T T ... . Nebraska 1202 Commission

~ -™Everyone I talked to'who attended the recent conference on state'Ticensure .
..« at'Airlie was unusually impressed by the effective planning.and coordination
~~ which made the conference such.a notable success. "Those-of ‘us who haye or’
- ~. anticipate responsibilities in. this field will profit from our ‘experience for
- a‘leng time to come." i . . e e

N
’

e oo -< Kerry Davidson |- o

o SO e U Assistant Commissioner de .

e T e S - Academic Affdirs BN
' ' Co w7 Louisiana Board of Regents

"It was the first time I was aware -that bthers, working in the same ‘capacity .
in which I work in Pennsylvania, have .similar problems with'the same organiza-

-, tion. . .~A major ‘outcome of.the meeting.to me is that now I have a contact

C personfin'pkadti;a]]y;everxzgtate:witbjWhgm»I“can:converse?when”thé need-arises.

o . - L A __4.‘ Lo l, =-- war‘renD.Evans, Chief . L
o o S Feeo gl wiet - Division oftGraduate;and
™ e Cae %00 Professional Education.:
PR ' B ‘genfisylvania Department:bf
= Education - .o
< G v
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. "PECA’ has a1so strengthened, and, in..some cases, created a pos1t1ve re]at1onsh1p
--between state agency Tegulators of pr1vate institutions and persons representing. -
".innovative programs and colleges. At- Keystone, for example;. the s1te-v1s1tat{on, .

- and “the sessions on- 1nst1tut1ons operating.on an interstate 'basis, : and ‘the eval-

“uation.of non-traditional institutions as well as tennis at 6:30 a.m.* each morn1ng
served to'open lines of cemmunicatidn and understanding between: regulators and-

... those-being regulated. . . Finally, I wish to mention,the research which PECA
. " has sponsored for state 11cens1ng officials. “As- you know, with the except1on

of ‘a ‘few authors, there was a dearth of.research available relating to the
.approving and'licensing.of nonpublic institutions. The Airlie Report, ut111z1ng
the synthesis prepared by Ted Marchese; ‘the Belmont: papers ‘and Bi11'Kaplin's
work; the Keystone:papers by Lou Bender,. Dick. Millard, Bi1l Fowler, Robert
—'Bu11ock and Reginald Watkins,have _provided state officials and others w1th
_current data and enrtched the 11terature in the’ area " :
: B e o Wayne Freeberg
‘ - co “Executive Director 1, ‘
Florida State Board of Independent
_Co]?eges and Un1vers1t1es

"As my counterparts and cql1eagues from 30 other states demonstratedoat the _
conference, we are grateful to you, the Institute for Educational. Leadersh1p, y
and to -the Fund for the Improvement of Postsecondary Education for your support
and assistance:in- prov1d1ng a forum through which-we could éxchange information: -
-and 1deas on. state 11cens1ng and approv1ng of pr1vate, degree gnant1ng 1nst1tutions

-- Ar]ene McCown .
- Special Assistant for L1censure
District of Co]umb1a BoarH of
Vo H1gher Educat1on
" "The workshop at Keystone was great I certa1n1y apprec1ated tﬁe opportun1ty .
of attending and“want to. thank PECA for making ‘it possible. : . .The conference -
.. was rea]]y worthwh1fe and -I' received many f1ne 1deas and suggest1ons to assist-
"‘.me in 1mprov1ng operat1ons 1n 0h1o " , S e

“fi°' e "_,. '?"[ -- Frank N.. A]banese
o T T W Executive Secretary
S s wen it e Ohio Board of School™ and
Cas '};'.f.;a"rz__' S Co]]ege Reg1strat1on

'-.
. - . . [ L [T 1 L . . - R
o P . . e Ch v . o

. . "

i “I'm p1eased to see that you ve'been -able to get peop]e together to not on1y \
.o 'tdlk! but Mlistent: -as, we11 Hopefu]]y we: can br1ng some sense,1nto a chaot1c
--~state of affalrs "Tﬁ e . , . S

’#ﬂ-Tﬁhh f“f%~ ﬁg,fs;_ . W1111am Ur1ght Pres1dent ﬂ ”a}- Jf
R T A Americafi School" - PRI
.77+ -Chicago, ITlinois '* j e
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n,"The 1nterp1ay and 1nterre1at1onsh1ps anongst part1c1pants, the attempt to meet
" each person's personal goals and .the availability of resource persons with desired
_V.expert1se -all contributed to the success of the workshop 1 persona]]y felt '
B profess1ona11y rewarded through my part1c1pat1on and as” I reported, SO d1d my
‘ p]ann1ng group L
. L _f. ,-f'Thqnas J Pekras o
S S o Vice Pres1dent :
- B * National Association.of State
“ Administrators and Superv1sors
of Pr1vate Schoo]s
| thought fhe- confecence was exce]]ent It Was we11 organ1zed and met my -
“objectives well. I think the unplanned accomp11shments ‘were the icing on the -
" cake--such-as ‘NASASPS and . the degree-granting people talking, abeok, forming a .
- single assoc1atyon and NASASPS attend1ng the Nat1ona1 Assoc1$t]on of Attorneys o
'Genera1s meet1ngs Ly N , _ o :

B

= ’ie x?ﬁ"”»*: oL "]%‘i'ﬁ o ’h" Deborah Lou1son .
- ',iy;“-*ﬁi R -~ 0 South Dakota Department of _
j’-- IR ~+*. " Educatdion and Cu]tura1 Affa1rs

s

~W0n beha1f of N1ck ’p1te and myse]f I wou]d 11ke to eXpress our apprec1at1on ﬁ&\\
for the opportun1ty to attend the Keystone Workshop., The information we obta1ned
dur1n *the formal sessions, as well as“informally, was very pert1nent to our- o
: nd w111 be most he]pfu] in comp1et1ng our work "o ] . :
- Thomas N Medvetz P
B Audft'Mahager Yoo e
U.S. Genera] Account1ng 0ff1ce e

BN L - +
K . .

¢

@ L#l.- On the issue of the respective roles and functions of the states, the’
' &' federal ‘government, and the nongovernmental accred1t1ng agenc1es in the
'Vlggyernante ofgpostsecondary educat1on. Y

T . C e

C o
e

SR RN as a neutra] author1ty on]y PECA cou]d have created th@ necessary environ-
-+ ment-and brought together:the. printipal representat1ves ‘of the v%t?ous interest.

".groups in order to discuss if a productive way the: thorny, conp]ex, but promising

ubject of cooperat1ve effort’ between 'state dovernment, .federal “government, Jahd
,the private sector. - You made a significant” contr1but1on, and I “hope that PECA

can continue to:function as a Convening Authority in this, 1mportant area. Mueh
rema1ns ‘to’ be done 1f we are ever to rea112e the potent1a1s of’ the ‘tr1ad' concept,
- . : -~ Kenneth Y ung, Pres1d§”t -JT L
e Y. . Council or Postsecondary S
T -5 Aetred1t t1on ' ;
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: ﬁThe mere fact‘that you brgught ;ogether 1nﬂone oom *some of the Kgy repre---
sentatives. from the federal government, state go%%rnments, and ghe “accredij ifig
-~ agencies who deal with: postsecondary education was in“itself an accompl¥ hment.
To credate -an- atmosphere in which $hese partfes §who are‘Somet1mes‘host11e q8wards !
.. each other) could. Cﬁnd1d1y, good-naturedly, " “and honest]y d1scuss the sbeengths

and weakpesses of :the system,ndeserves‘h1gh pra1se oé#y in sych .an’ env1ropment

can, progress be made 10 Cor Tl o v L o
. . ‘1?"_',"}»_;:'4"'.,,? I TR L sz,..' .
S _=: S af T Matthew -J. Quinn, D1re;tor _
Cae S T e ”af‘ e *  Officevof Independant: Co]]ege%ig
ey S .. and Universities
T T TR e .New‘Jersey Departmént of H1gher
A " J“;..} B _‘ :}.,‘ .'- .. v, . & . ? ' " ;. Educat"' On . e C e
e the serV1ce rendered by you as a conven1ng agent commendab]y sat1§f1es “

" the" demonstrate need for a neutral’ field-to which 'combatants' ‘tan be brought
' togetherxfor a.productive dialogue,. This was certainly the case at Belmont,
What a refreghing delight to be subJected to long -hours of arduous yet extreme]y
Fruitful ‘interchange!" You are to beicommended on: your d111gent efforts in our .
_beha1f Aga1n,.thank you- most s1ncere1y for th1s un1que exper1ence 1n learning." =

O f$§f-]f. j‘ . 3-.:Aj':-' 3 s vngl.-- Ster11ng Provost PreS1dent _'..
S Ca P Nat1ona1 Association of Stafe -
o o » Approv1ng Agenc1es, gpc
ag\-”Just a note to express my adm1rat1on for the JOb you d1d in organ121ng and .
;- - 1éading the recent Breakers conference. .1 musf sdy you had a difficult chore ..
""in detting 30 orfhore pr1ma .donnas to agree, but I thought you'pulled it.off.*

with“marvelous aplomb. - Incidentally, I.think the key result of the confererice.
was the. assignment” of 1eadersh1p functions - for cont1nu1ng the.work that - PECA}QL
's0° ably has 'so ab]y begun Congratu]at1ons'" ’.j , -_.,erVS@—..A‘_~ v
¢ o - . . -f . v;,. - e
B ?‘.?" S _.A,-.' .ﬁé*v Cda Thomas W. Carr, Director: ~ -~
o U e T + +.Defense. Educat1on e
S '. Office of the Assistant e
JE e T Lo e e ‘Secretary of Dgfense e e
. ‘tﬁ ' "\.(m ..., 0""_\ . ” . i

n

r

‘TV On the. 1ssue of the 1mpact of government po11c1es on - 1mprovement eﬁforts
: '-j 1n;postsecondary“%ducat1on S _ Cte S s R o

o “ ST SR A e LA
£ "Noﬂ that the Coal1t1on for A1ternat1veSxon ﬁostsecondary Educat1on has beep _
“successfully 1aunched I would 11ke to e?press‘my apprec&at1on'ﬁnd‘adm1rat1on for~

- the way:in Which you: and the Id§ﬁ1tute played a fac111tat1ng -and catalyt1c role 5 *
in enab11ng 'this: Coalition to conie .into being.-. . In a sense this 'is-a.case.in -
which-the -results speak. for themselves, but do 1et me -add a~comment on: some

s F8atures “of #our work" wh1ch were, so_ effective. One of the' th1ngséthat was -most

- 1mportant about your activity wds that you pro~1dedlvery tang1b1e enceuragement

be

=

~wishout*permitting- the nontrad1t1ona1 ‘organizations to thrust ‘the ultimate '~{ﬁt
v reSpons1b111ty upon you rather than Gont1nu1ng to Qo]d 1t themselves Your ", _ ‘:i
L E S o e
o “ : 5(‘ * N L K




know1edge/ab111ty about how to do the k1nd of th1ng they were attempt1ng to ..
“do proved invaluable as the planning of the two meetings took place, and this
: effect1veness was. further manifested in” the actua] conduct. of those two Belmont .
meetings. ‘You also derived a great. deal of mileage out of a very small f1nanc1a1
outlay, it seems to me; in: that you ass1sted onily those who could not cover ‘costs
themselves; and you ‘avoided. any ongoing: f1nanc1a1 commitment. Behind all of
. these .things was: your early” recognition of the need for the kind of association
which this Coalition represents and your assistance to the jgroup in sort1ng&ut
exact1y what the punposes and pr1or1t1es of such a group shou1d be "
; .,63 ‘ : ;.,H S Morris T. Keeton4
. - U . Efecutive Director . :
. Co S =7 2 Council for the Advancement of '
e R Exper1ent1a1 Learn1ng :
"You are to- bé conmended for :a f1rst rate conference, the on]y one dealing
-,w1th issues gf postsecondary education governance and finance.whichs I have
found to be rea11s1t1c in. concept1on, va11d 1n 1mp]ementat1on L
_ o 4 N S James Browne
SRR ' T The Associates Program S
: ' C : Inst1tute for Educatﬁona] Leadersh1;

e "Thank 'you for the 1nV1tat1on to the San Franc1sco Conference It was a va1uab1e
4 event for many participants.. ‘The unusual.mix put together -in a neutra1 sett1ng
w1th the r1ght amount -of common 1nformat1on is powerfu] nes .

f -~ Dean Honetsch]ager
~Director. .. .-
i Human Resources P]ann1ng _
,4,ﬂ~ State of M1nnesota . .ufT
"L, shou1d"11ke to thank you: ag'1n for hav1ng organ1zed a very 1nterést1ng meet1ng ‘
and for*hav1hg invited me to attend. I camé back .with greater insight into not
3%: only® ¥issues re]at1ng to the subject. matter of the meeting but a]so--and perhaps .
z‘- more importantly--the ways;. 1anguage4 and va]ues by wh1ch peop1e in’ educat1on 4f_,
po11cymak1ng dea1 with them." v . L . T

¢
vt "«4

R -= Joseph D 01ander _
’ . g T i 5pec1a“@Ass1stant to g\ -
o f‘%@‘»[_} T ;.y; ., .Commissioner for Po tsecondary
ek "i L ? ‘Bducation”

IS The support “of the Postsecondary Educataon Conven1ng Author1ty has been -
. cr1t4ca1 in-moving this idea forward- (the development :0f the Coalition:for Alter-
‘natives’ 1nWPostsecondary Educat1on) -T.beldeve what s emerging from the Belmont
.~ Conference ‘wil] be a genuine force for pu111ng together the efforts of 1ead1ng -
' national groups in the. area of a1ternat1ves in postsecondary education. - 'This
'7“ conference demgnstrates how PECA-fills ,amost: 1mportant need.’ My thanks 0, you
and to your h& d-work1ng staff S ./.u LT e

-\r_n . . :
TR
L

"*-- John R Va]]ey, Directow .
. S .- 06fiée of the New Degree Progrags
N 3 A Pr1nceton, New Jerséy
RS b
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.""I -am wr1t1ng thns ]etter to express my apprec1at1on to PECA for another we11

organ1zed meeting.. Once again you have afforded us the ‘opportunity to partici- -

.pate in‘'a yaluable, highly productive event. . . As you kndw, PECA" meetings have'.

contr1butgd greatly to our’ability to develop and maintain. important contacts - -

- -.in Washington, and in. advocat1ng for our -concerns and the Perspectives of our . _..

membersh1p to other organ1zat1ons and 1nd1v1dua1s in p911cy poslt1ons "

'-'\. S "--zC P. Zachar1ad1s 4 :
R - Executive Director - o 1’
C1ear1nghouse for Conmun1ty-Based
~Frék Standing Edudat1ona1
S . Institutions = -
. : , S o .A o .n_c'.- L Washlngtdn, D C
"Thanks for’ your ﬁncred1b1e organ1z1ng and coord1nat1ng efforts at the Post-
secondary Education Conven1ng Authority in fac111¢at1ng thg gathering of educas-’

o t1onafﬁ3rgan1zat1ons in.postsecondary education, whose expressed purpose 1is-to

establish an organizational work of agencies deve]op1ng new directions in‘educa-—
tion. . . As you well know, as a result of tha% meet1ng in December, the CoaT1t1on
for A1ternat1ves in Postsecondary Education is well on its wWay to becoming a

reality. Hopefully this body will provide the needed.; ,direction, support, strength

"~ . and facilitation for. the'exc1t1ng educational aTternat1ves developing: around us.

- - the educational movement.as
:jour efforts to the1r max1mum creat1v1ty L

| '"It seems. to ‘me that such 1ssue or1enteg sess1ons are best accomp11shed by o

Certa1n1y the. cooperation a“g strength these groups can bring-to each other and
whole will. certain]y benef1t each of us 1in putt1ng

- Sue C. Maes
- Director- , .
.‘Un1vers1ty for Man
Manhattan, Kansas .

‘ o ‘U

"'V. On the'issue_of the emerginé federa$ andJStatefro1e'in ]ifé]ongr1earning.i‘

¢

s}-’.'

'neutral cONVenors ‘rather than spec1a1 interest advocates.. The. setting env1ron- :

‘ment that you created contributed in a large .measure to’ ‘the success.of the

L enterpr1se ‘My learnings will be employed as we work. with the f1fty state v
'_agenc1es in further p]ann1ng fOr the educat1on of adu1ts " S . o
' ---Eugene We1den, Ch1ef L | o

Community Service and Cont1nu1ng L

R R 7 Education Program.

. "i‘“- P U. S 0ff1ce of Educat1on , -

t .,’.-

"Let me’ note ‘a few th1ngs that from my perspect1ve made the Cf&arwater conference

"';successfu1 It is often ‘the case at educational conferences that pert1nent issues-

.are not discussed in mean1ngfu1 detail... This is due, probably, .to’the educator' S
- penchant for ph11osoph1ca1 tiscourse, Your conference aveided-this-precisely
'_'because you and~Har11yn and the p1ann1ng comm1ttee foresaw th1s type- of obstac]e

e el o . . : . &
N - ] . ) " - .
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. and p1anned carefu]]y to avoid it. The pre -conference 1nterv1ews, part1c1pants
+ * 'photo- b111boards,, scheduling of sessions, careful recording of proceedings,
Jim Heffernan's role as synthesizer, plentiful resource materials, the relaxed
- “setting,. all added up to make- the difference between a flaccid get-together and-
.-2..a lean productive conference. 'I've put on conferences in the past at a multi-

state 1eve], and probably will -again; I hope you don t mind if I p1ag1ar1ze ‘
some of your p1ann1ng technlques e . _ ,

" -- Michael E. Randa11' S
Educational Planner- '
State of Wash1ngton

"Frank]y, I had’ not expected to- ga1n a great deal 1n terms of 1mmed1ate 1eg1s- o
lative usefulness but that was not the.case. .0On the contrary, I Tearned some
-things about the state of the'ar "in state studies and p1ann1ng wh1ch may prove

g very useful in the cons1derat1on of pend1ng 1eg1s1at1on " ' .

'4%.‘~”' ©© . -- Charles Radc11ffe

: o o Minority Counsel

R , P U.S. House of Representat1ves
Ty R : w";' _ PR S Comm1ttee on Educat1on and Labor

! w1’~\tb express ‘my strong support for and apprec1at1oh of the exce11ent

- work that is being done by the Postsecondary Education Convening Authority.
It. has made a major contribution to the deve1opment of ‘the -national’ dialogue

" on lifelong learning. . The recent conven1ng of persons involved in studies.
, . of 1ifelong 1earn1ng w111, I'm sure, be a m11estone 1n the deve]opment of our:
o understand1ng in this field." :

n_,,.'~?4Nprman“D. Kur1and,'DireCtpr;-'”‘ s
- v .Study of Adult Education

o Lo New York State Department of
S o - Education .

’,“In my years w1th NCHEMS 1 haye 1earned to appreciate ‘the- va]ue of - br1ng1ng ,
" together people representing a broad spectrum of ideas, interests, and concerns.
. Your conference provided those who spende their: tinMe in the trees%o stand back
and survey the dimensions and nature of the forest, while those who are a1ways ‘
surveying the forest had a chance to see what it was like in. the trees ['m -

sure th1s was a un1que opportun1ty for a11 concerned " ‘ -

gRCTS Doug]as J Co111er ,
‘Senior Staff Assoc1ate

Y T T . ‘National Center for Higher Educat1o
oo e Lo Management - Systems -
T Boulder, Colorado. .
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"Th1s is the second year in a,row that I have had ‘the opportun1ty to- part1c1pate
. in"a national workshop where PECA under your leadership has provided vital linkages
with counterparts across the country. Toe-share ideds on.state planning for life-
Tong learning with other statewide p1anners was very useful to me and will be
helpful for public h1gher education in Wisconsin. The opportun1ty, also, to -
relate to a wide range:of people intefested in brokering at the. nat1ona1, state,
-and ‘local level: was very meaningful. The focusing of the, issues,'the organizing
~ of the session'and the community environment “that you- crebted with your workshop
_iplann1ng counterparts all acted to make this the best wo‘kshop . have been to .
s1nce you sponsored a s1m11ar one,a year ago. n\\§~ ) :

. . -

T = B Ne]son Swirierton

e

T #  Co-Director, Extended- Degree .
T .o SR A Programs U
oo T .y,“ . L"-‘w;»',: _j Mad]son, W1scons1n &J

'."As 1 think back over the development of my work:over.the past year I rea11ze '
that in the cases where reports of -other writings:pf- M1ne seem’ . have ‘made a
difference; the1r effectiveness would have been meaSurany weakened if I: had not
had the benefit of the information, insights, and 1nsp1rat1on§ yoq héve, generated
:through the Dialogue. . . One gets a hell of a lot of material: aqross one's: desk
in.this busingss. Most of it is. junk, but much of it 1s\va]uab1e Ohiy0a vary ,
.small portion of it is. invaluable. Yours 1s So thanks " . ' ‘.n.g,;~

T ~- Rona]d Gross . ' T
' Adjunct Professor of Soc1a1 Thought
-~ New York Un1vers1ty

“"Sue Maes and T were very exC1ted about the 1nterest in free un1vers1t1es shown B
at the. Dialogue meeting last week. We spent the next two days following up with
meetings-with ‘people around town. We want to thank you for extending the invita-
*  tion and making it all poss1b1e 1 think 'the opportunity to share some. experiences -
¢ in nonformal learning in a h1gh1y visible and respected setting will' help a great’.
- -deal in rounding out the 11felong 1earn1ng p1cture, someth1ng I be11eve many .
,Qiop]e are 1nterested in: do1ng Mo : _ _

N\ E Lo - - T . == Bill Draves , ' o
R = - o o . 'FUN--Free Un1vers1ty Network j’.

SR _ o Manhattan,'Kansas a P

"As staff person asS1gned to deve]opment of the 11felong Tearning. 1egts1at1on

- for-Senator Mondale, T-found that the Dialogue provided an important ‘forum for,.
- discussion of the issues. It offered bothan opportunity for Congress1ona1 staff .
- £ beconie better educated’ about the’ concept and 1mp11cat1ons of ‘1ifelong Tearning;
"~ and-for members of the community interested in(lifelong 1earn1ng to exchange ideas
-ﬁamong themselves and with key staff people from ongress. and the Federa] govern-.
‘mént. . . There.is:no question that the D1alogue was a maJor factor-.in raising’
the consc1ousness of: Wash1ngton education policymakers and of const1tuent groups
‘such . as ‘the. aging, - fabor and’ women, about the re]evance of the concept to them."

// Looe ',,\, . EHen S. Hoffmagg a
S gt L e K X Former Staff. Director

SR U O By o  Senate Subcommi ttee on’ ,
B - o ~ Children and Youth
) T, ’ v b\U , . s . — o




o PrOJect was -from my penul1ar vantage.point: I reported on 1t enthus1ast1c’

86, . | e

. "I thought that ‘the .sessions wh1ch you conducted for the adu]t educat1on

. .community were the best thing that has happened in that area .in years.- Thanks ' o
.to the PECA Month]y Dia1ogues, we 1earned what was go1ng on’in Nash1ngton and - ¢

who was doing’ 1t. . , _

il
1

T e Robert Calvert, Jr

S Chief, Adult and Vocational

s - ‘Education Surveys Branch: -
: Department of Health, Educat1on, .
‘.and Welfare e -

}“‘_Vi On PECA S m1sce11aneous act1v1t1es - . - . ‘..f

. s "'S S :

"_"Once aga1n I f1nd myse]f congratu]at1ng you -and PECA for organ1z1ng and conduc
ing a first-rate meeting. .Only this time, I must add my personal apprecnat1on
and that of everyong connected with COPA. . .- The just completed - conference 0
nontraditional education served as an ideal 1aunch1ng pad for COPA's progectg
- In this instance, as in many .athers, PECA. has admirably: fu1f111ed 1ts¢purpose

of ‘serving as a. conven1ng authority .for 1nd1v1duals and, organ1zat1ons sharing

" a common interest in an important social problem. . And; ds. a resq1t,‘COPA will
. be much more ab1e to accomp11sh 1ts prOJect obJect1ves » Thank,you.“[i

S e U d
. AR Ll Kenneth E. YGUng 'fff5““f
: vl . M Tt Pregident P
T e The Council. on Postsecondar
o o Accred;tat16n ' :

"] am sure you realized how product1ve 1 fe]t the PECA Sem1nar on® the COP

. to the members of my Subcommittee on Accreditatien, 'both of -vhom: agreed th:
" if the- anticipated results were-forthcoming. from, the. COPA” PrOJect our gr‘
: j1n AASCU had Tittle to fear-~and much to ga1n--from the Proqect o

| f‘h‘ - Dav1d £ Sweet
R S T . . President.’ '
o B T L ‘_55' Rhode rsland C011ege‘”

'~‘."I thought the PECA Seminar w1th ‘the COPA Project was a very useful neetTn
I noted.in my remarks, while COPA had its own purpdse in. br1ng1ng together
various groups, I felt that as a part1c1pant I learned an. awfu] Jote, from“be1n
- .present. I think that others at the seminar fe]t the same way" ¢o

_ gratu]at1ons ona job we]] done N

s
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"It was good to see you aga1n and’ particu]ar]y to be 1nvo1ved in one of your

activities. . I much appreciated the opportunity to ‘attend ‘the PECA Seminar on
the subject’ of nontraditional. study, and-'I think the meeting was beneficial

- .both for the accrediting commission: representatives as well as for those from
“other fields.
delighted to know that - you are fac111tat1ng a very 1mportant and product1ve

.There is never enough of that kind of’ exohange, and so I ‘am

exchange process."

o - Robért Kirkwood
; .- . . Executive Director
: o ' . Commission on Higher- Educat1on

'fiﬂf45f R .. Middle States Association

*\\' l,;.



