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THE vAIORKEDUCATION CONSORTIUM

Th4111ork-Edu=etion C./.,r1-:;ortium is a coRarzoratiVe initiative oficommunities
organirr-g tnernselNee.s r,a ass.st youth in their - -..-insition from school to work. Several

- nations oroanzzations (the .:.,?tiohal Manpowe nstitute, the American AsSOciation of
bomh-L'inity and Junior C% -d-the Natic-,3l Alliance . Businessmen) are
dedicaeld --D suppo,Iing 'le activities of trose immunities -ne Consortium is funded
by the _ Later and ape- ites consultatrer-1 volt,- representatives from
theTerrair -nee s ;- ityyr and Cor-rmerce.

I- ties efforts have heen made to involve
institution& 2.7: -Is: es in ,outh,-: Jeveliz,D-liert. Various cl::,Irnainattons of .educaiors,
business pee:Lie, ,nen)1:ers, erndloymem and traininadercy representatives,
local :government §tivice aoency representatives, -rte-- --its, and youth
partici-pat& th-ouc- tn sr'.00thir-g the -:rEnsition fror-, scnool to work. They
'represent a -. 'Prtlftv's and a 4arety of apprusto resolving youth
transition orc-7,1f!-n 3. t 7-v 7.a ----lovtive methods of.ressiiing .ucation and work
through cour.:-- with .,.Durr es c- co rn,,nity leadersr.ln 2ollectively they have
exrtise anc that can ovir mode!, -or others

The soOrsorN, --gar" t ns serve the Con,$.!,rtum by orn,tomencIechnic.alossistance
through on-site sirs, work = -IN. and the vord; by ta.,...,..cittng access to
tecnnical and at Te federal level; by arrart;..-nsc torsthe orovisionof
additional.expe- .ano t acting as an ntermediary detween the Consortium
communities : c----10.!ral agencies.

The Co-- _ i..p,rese-its a sic- ,if cant departur.--: from traditional
patterns. of +,,dera COMMLITV!! nteraction. oroiect, afrd
of the concepts tested nirough.it (collmictration, community ectucation-work
councils,.the use organi=rd7), are more fully described, in other'
ouegicatiops Net,cnal iviamc-mier Institute.



NOTES ON THE SUMMARIES

This document contains summaries of current and completed activities
sponsored or'conducted by local collaborative councils through the Work -.

Education Consortium Project. It is designed to serve several purposes:

to. provide a4presentatiVe. overview of the range of Activities
underway locally.as a result of the project;

At=

to act as a sourcebook of project and process ideas bodefor

the participating comm ties and-for'other communities in

ested in improving Sc ool to -work transition options for the

own youth;-

zo encourage communication between these groupg on the basis of

_nterest generated by the information provided tiere;

to i=lustrate the effectiveness of the collaborative approagb.

-_n initiating and implementing positive change at the local level.

The ext.mples inclUded in this report are drawn from all 33, of the

communities which make up the Work - Education Consortium, of which 21 come

under the:aegis of the National ManpowefInstitute, six are under the aegis

of the American Association of Communjty.4and Junior Colleges, land five are

111;

nder the aegis of the National Alliance.of Businessmen. One initiative

ctive ithroughout the State of New Jersey; is also included.

The summarieslgrouped themselves very naturally into ten issue area/

process categories. Although several activities could have fallen under

more than one category, each summary appears only once -- placed in the,

category which it seems to concentrate on most heavily.

All of the information in this report is current as of February 1, 1978.

In:many cases summer: 's have been updated to refledt activities through

March and early Atarl-,..of this year

The National :Manpower Institute encourageS aAd welLomeg' comments and

suggestions on the doneent, format, and/or usefulness of'ihis4ocumept.

For further information on any of the activities referenced here, please

contact Richard lingerer, Director of the Work-Education Consortium Project's

Information Exchange Service at 1211 Connecticut Avenue, N.W., Stite

Washington, D.C. 20036 (202) 466-2450. Leslie Rosow, Staff Associate at

the Institute took the lead in the preparation of thisadocument, aided by

Karen' Blake and Lois "Rudick: .

April 1978
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ENTalING COMMUNITY RESOURCES FOR YOUTH

'EDUCA=014%.44-1, CE GUIDE FOR UTli

Auzus
. .

Tt,s 511,:iinelliOducaelom7Liaison the Nations.: p- Business-

mimes .igi211W7- laitro,,has.compiled a= education-wr:::k resourc.c 5hlide for

area rse guide contains informatign 171 rikv,grams Offer:id

loca_ bual.keihal.. and industry'includtmg slAtit tours,

or an: .4qri classroom 7.-eseritations, an: 4ork and

areer

TURVF 40OF 31115:`,-71r.'S FOR

1

COMMUNITY RZ.SOURCE.DIRECT:g:

L

F. !ld-Suisun plduStry EducationCounci ,.fili.ated with the

-EL.......on:Council of .Califcrnia, has cc-nduc.:A a ma-il survey Of

ie Fairfield area to Determine the cf -he business

rest in working with students and a career

-at. The survey will ilso assess w11.2,7- speciftz role each

ling :o flay.- Data ccllected has be, develched into a

.rce Ii,indbook to be .Used by the Fa'-'1.eld-Sui.,-.-un Unified

busiffies
comrv,-

eauca...1.=

busi .ems _s

-,ommunit:'aes
]choT- Discr:

COY: rIKZEL --MMUNITY REsOURa-LIST

1Ch .4o Illinois
A

luring the fall f 1977, a Computerized Comity Resource List was
comp..-_ied by :he Work- ucation Council of the So, . Suburbs.' This list is

se-ve as compreherigive-directory incAViduals, busi-

educaticinal ins itutions; government ager ..es, and other community

;ro.- -:,s for tse ll informational mailings; anStc a pool of

dni:_al resource individuals for education -work c :ivities.

The project was accomplished relying, on 'paic d volunteer assistance

zompiling, coding,,, collating, and, keypunching. CompUter time, .

and programming services were donated by the Prairie State
Center. MSintenanceof the resource the responsibility

=rxe Counzil with tech n cal assistance p vided -E.7 :he College.

fr
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(Edgagipe-Zommunity Resourc::a- for Youth...conz_nued)

VOLUNTEER NETWORK AND CUltINITY RESOURCE'G=DE
. -

East 7eoria.

-., The 7-
"Teachers.l.

s
tereJ to pc
sectors of

:aunty
to comm=7...-

-.Ortial resou
Tri-Count-

Oucation-Lab
resources as

-eoile from th
The Guide

throtylo'itha :..rveY, ionta::_ns formation o:

rang: .f r-.arces =ield trips and =lassro
..-o-2upatiOnaf

:erview
7rmation days,

-_sic D schools and 1.-eacArs

C..-Aincil has develop?, _

result of 'a survey
business, industry, ).4bor

cased on data obtainer
the availability bf : -,de

stud
care

area

m speaker'

,.career as-Jelopment 1ms, Ind:. __==a1

in-service workshops for teache-,,
:f Career Guidance InstN.2.te.

all schools within the Countil serv1, 9e
outside -.the service" area. upon recest.

Twc _asu, have `been one' in 1975 and another in 1976, third

edi- -n :.include nes< reso-- :es and to Update existing listings planned.

DIRZ7.7TOR`: _T LOCAL FNPLCYMI TRAINING AND CAREER DEVEWPMENT *RET:7ROES

Er:. Pen-sylvj:la

-he Tizucation and Wor ,ouncil of the City aild County of ?tie has,

dew -Jpe:. directory of 1-=1 employment, training and career develcTment
available to ars_ outh and young adults: The directory was

pr.smmre- response .to tn, expressed j(eed on the part of youth services.

prmlessionals from the edi.. voluntiry social services and publiF

sew -ice sectors for readi_v accessible and up-to-date ineormation on

resources available. The directory lists programs, projects, services
and other related acii4.tLes by sectipn as follows:

,

career awareness and Nexploratiov

skill training and, development and job Placement

.vocational education;

.): special .

opportunitieN for persons wit_h distinct labor market

disadvantages.
,

T .
A.

;

PROFILES OF EXISTING LOCAL PROGRAMS AND SERVICES.
k

Erie, Pennsylvania
- ,

The Education and Work Council of Erie,City and"Cbuntylfl developing
a sourcebook of profiles ofc&limUnify programs aid services in its.
service area that relate 0 the transition 9f youth.from.education to

.\

"..
8
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(Engaging °immunity Resources for Youth.'..seatin_ad;

work. The information is being compiled iri d 1.,.nction- with the Youth ,)
Services Coordinating Council of Erie County an fmle Northwest
PennsYlania Personnel and Guidance issociation Although the.source-
boa is designed for use by personfiel and gu idar.f. t professionals.
ticularly at the secondary, school level, it Till 'e made.avaflabLL :"D all
interested groupJor individualt.

. 4

COMMUNITY VOLUNTEER NETWORK

GratiOt CouMty, Michigan _

In May 1974, the Mid-Michigan Community :oun1 began to
develop. an orgAnized network of community volu-Ler-, _o" provide fd_rst-,
hand information to .students on eareers and ti.,- working world. The
Council's effort has expanded to fhclude apprr-imly 730 voluteers
countywide and is still growing. #

.

-'Volmnteers participate as classroom speakrs. mock job intiewers,
and business site hosts'foecareer exploratio7 activities ..re per-
formed in collaboration with the Gratiot-iSalla .Latermediate Se ol
District and are available to the six Gratiot :our'- school dis=itts.
Activities are accessible to local teachers/s:_ool through the Council's
DIAL-A-SPEAKER telephone- service which matches the -Ieed.'of,the F,tudent
group to the volunteer resources available. (.T.,e e ry for'Grat:Lot County
.under section on Work and ServtceExperience 'and Career Efploration.).

COMKUNITY RESOURCE%ANK

.Houston, Texas ..; 4 . t.

./

i The Houston National- Alliance of Rusinessmen's Eusilness-EducatiOn-
Liaison and the area Chamber of Commerce's Education CoMMittee have estab-
lished,a-COMmunity Resource'Bankwhieh:acts'as a Clearinghouse for a variety

, of.experiences bringing the local.business and education sectors together.
Through the bank classroom teachers can arrange tours fortheir students, ,

of.twentytwo arpa buiiness an* infiustrial sites: 'Special interest tour
y geared toward sthdentain sp ific vocational curricula are .alsoiaollab e.

More extensive and d ailed dividpal visits, which may include shadowing
fornp to one week wring he summer,' may also be arranged in response to
a.teacher's,pr 6 aePor's request.

1 - .e..

,
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doe E ngaging immusc=v Resources for Youth... continued)
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COMMUI TY :RS IN THE CLASSROOM

ZrouSton, es

The Business-Education-Liaison arm'of the Houston National Alliance
of Business and,the Houston Independent School District have implemented_

4 a program b:riaging- volunteers from the community and the worldOf work into
the classroom. Over 600 vokinters have'participated in the pro- m as'

Classroomtpeakers.on.a wide range of topics including businesand careers,
but ranging from ethnic culture to philosophy. The project includes stminars
on aging le= by rehired personsNand: senior citizens,presentations by .
individuals who have lived'through historic periods "(depression, Pearl
Harbor, rare'riots, etc.),-tutOrial programs for academic subjects, screening
programs L.. which volunteers help the classroom teacher to dect_learning
or. physical Lisabilities in young children, and.unaerstanding programs in
which speakepa' from business discuss the economics ofree enterprise:

1?

INVENTORY OF AMMUNITYRRSOURCES D EDUCATION -WORK PROGRAMS

Lexingtonc Kentucky

Ai.
A pro ct to fy and inventory community resources and-

edu tio work programs as initiated in June, 1977 by the Lexington
Educa n-Work Council t catalog resources which are currently avail-
able' in the area of schoo -to-work transition for youth. To obtain
his iniormatiom4 project s aff interviewed employees of over 66 social,

a governmental and educational natitutilles and agencies. sepving youth
in Fayette County. Data was s.ught on services,-effered client loads
and charact.eristict

Data collected from this project, has been combiAd into 1 YOuth
Seeirices Directory for' distribution free.of charge to youth serving
agencies and organizations in Fayette County..

,

An additional product,of this project is a brpchure targeted at
youth which publicizes eaucation-Agork.programs in ;tile County. :The
brochure will be based on the Youth Services Directory and'will be
disseminated to youth direttly through schpols and social service

/.00 agencies.-- .*
t

.3.
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(Engaging Community Resouetefor Youth...continued)
ti

1

A -BANK OF,RESOURCE. PERSONNEL

.0%

,
i ,

Marti,County, North Carolin1

.- The Martini County Education-Employment Council h.s organized a bank

of,appioxiMetely 600,resource perspnnel: to.provide area students with

in- depth knowledge of employment and Career responsibilities and oppor-

tunities; to2foster industry and-buSihess irio.lyemeht in-theclassroom;

and to increase involvement of the general. community in education. Mail

surveys and follow-up visits and contacts weye used,in-the establishment

of the resource baniq which.willbe operational in,the spring of 1978.

The Council was aided in the development and implementation of this effort

by local industries, the EmploymentSecurity Commission, and the Board of

Education. ,
--

*

TORIES OF.SOCIAL SERVICE ORGANIZATIONS AND AdDI ENCIBS.

rtin -County, North Crolina

The Martin County Edudation-EMployment Council is planning to develop

two directories: one of youth serving agencies-and organizations and one

of all.local service organizations. The former- will be made available by
mail to,individualst and agencies in the County which, are doncirned with

youth and the latter will be made available to institutions and individuals

on a demand basis. The directories will include corporate and-agency
contacts fin' information on programs. This effort represents .the firsts

attempt to catalog social service agencies/organizations inn Martin County.

.

7

- INVENTORY OF EMPLOYERS' EDUCATION-WORK PROGRAMS

. .

Maitin County, North Carolina

The Martin County Education-Emplo7ient Council developed a compre-
hensive list. op education-work programs and services provided by area --

employers. Sources used to locate'pr rams include: the Focal Employ-
ment Security CommiSsion,manufacturi indexes, "Major and.Minor. Marked
Employers" lists, and the 1OCal t ep ofie directories. The project was

completeA.in:Januar)i 1978.

A
STUDY OF1SERVICES PROVIDED BY PROPRIETARY SCHOOLS

Mesa, Ai.4ona

, cc
. Januaryahuary 1478, EYoject TransitiGn staff of the Mesa CoMmunity

.) %...

Council initiated a project to identify,ana 'coordinate servites pro-
viaed by local.proprietary schools in -the Area oflemploymentr-related

40 skill. training. ,,,r

,
4 i

4
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(Engaging Community Resources for Youth...continued)-

/ .

..

Staff members will visit each institution providing such services
to, deteimine the scope. and'extent of programs offered. Infolmation from,
the study, which is scheduled for completion in May, 1978, will be
asstbled in catalog form koi distribution.

ASSESS OF YOUTH SERVING ORGANIZATIONS AND PROGRAMS

Minneapolis, Min.nesota,

The National A lliance of Businessmen sponsored Minneapolis Work-
Education Council is nearing cRmpletion of an assessmen of all youth

Minneapolis area. The data collected by the council s di ded'ino
serving organizations and their employment-related,lprogr s in the

k t

thrge calegories:
.

t
S

i... . .

Proirams.relating toitmployment through occupational infprmation,
Neploration,'and counseling;, . ,

_

Programs relating tb prepayation for employment through financial
aid.,-deiielopment of -job skills, and/or placement; .

,

Or

410. Programs relating to direct job placement.

These pyograms ark,further categorized to signate services available
to in:--school youth, and those available to out -pf school youth. The
'information, in its final form, will be made available t6 groups and.
.

individuals interested in the youth school-to-work transition:*
a

17-
r,.

ASSESSMENT OF COMMUNITY RESOURCES FOR 'CAREDREDUCATION

Oakland., Caitornia
.

.major proiect was undertaken by the 0AI:end Cdmmpity C reers
CoUncil with'astance from Community Resources for areer ddcation

1 ..of:Mrtland, Oregon to assqss community resource needs and th
availability of careeeedUcation resources in.0a140d. The bb ctives
of the prOjdot were: (1) to collect infOrwatiOn on organizations that
use conmunity resources.to provide career - ducation services;. (2) to
collect information on who In the business commtpity)might prov ie the
needaCresoUrces for Career eduCatio4((3) to analyze this info tion;

and X4) to make recommendationsito theCommfini_tyCareers Counct on ,

establishine resource data bank andlclea5inghouse to serve ))o th
..agenties,_and,employers.. .&frveys were sent .to 355 service agencieS in
Oakland and Alameda),County incldding.i.schoqls, social, civic and youth
organizat.igns. Three thousand employer, establishments were. also contacted.

4.1



(Engagidg Commufiity Resourceafor YoUth:..coniinued)

; ,
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s.:', 1
.

A report' based Orv'the data,..entitled-"New'Directions in-Oakleind ft,..
.

Career Development't has been adotedby-theCOmMunity'Careers Council °

'...and will 1,4: istribuied to local and national 'organizations and,dgencies,

with an ante t-in youth: The repott presents a formula loor derer7
Mining.the nee for WoriCexperienceprogtats, and by. extension, the

, .

need and-meanW'for engaging: coMmunity'reSources. This is. the first stpdy-

of. its kind to be conduCted on a city-wide basis" Oakland..
. -

',t-
.. ..,,.,, .

DEVELOPMENT OF 14.CLEAkINGHOUSE F

kiand, California

EMPLOYER RESOURCES'
c

Through surveying the schools, career development organizations and
businesses in the'Oskland,atea, the Oakland Community Careers-Council
detefmined that better access to employers is essential for, creating
additional)pb.exPerience opportunities for youth. To accomplish this,
the,Council has established an employer resources clearinghouse. The
clearinghouse data bank presently consists of approximately 7.0:--entties
on-employer resourceis available to organizations seekinf job 'opportunities
for youth, with 2,300 more entries to be added in the near futufe.

The clearinghouse will provideja systematiC method of acoesslaig,
the.business community for the many organizations tryingto.assist youth
An gaining job experience.' It is also deisgned to alleviate the problem.
of some businesses receiving several reqUests fo'r placement -and others:
receiving, few Or none;

The Council is
Glearinghouse: pr
of the clearinghOu
distribution, includes

aing a paMphlet entitled "Community,Careers Council
res Guidelines and System" which outlines uses
The pamphlet, which is designed for general I

request and observation forms for the clearinAhouse.

DIRi4TORY OF CAREER DEVELOPMENT PROGRAMS

*Oakland, California
.

A comprehensive directory_of career development programs in Oakland
-was produced by the Oakland Community Careers Council in an effort to
improve counseling,-guidance and referral services for youth. .A master
list of agencies was compiled using data collected from a recent com-
munity resources inventory conducted by the Council- A total'of-138
-organizations are included in the directory,-of which 6,000 copiee-have
been distributed. Entitled, "Who's Doing What in Career Development,"
the directory.has provided the means for these organizations to get in
touch'and stay in touch with each other's activities as well as for
businesses to cqntaci various programs from a single source. The Fi-
.delity S vings dnd Loan Associationin Oakland reproduced the directory
and aide in itS -distribution through Fidelity branch offices.,

13
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Engaging Community Resources for Youth...continued)
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/

CATALOG OF. CAREER EDUCATION PROGRAMS -- PUBLIC, PAROCHIAL AND INDEPENDENT

Philadelphia, Pennsylvania

.4 The Educ n to.Work Council Af, Philadelphia is in the process:40i

compiling a com rehensiNie catalog of the citj;s'career education programs.

The catalog Will'inclUde approxim tely 100 programs administered through. the

public .School systemn-regraMs of he parochial schools (which have not to

date been oatalogued), and programs operated by independent not7fox-profit

corpb atiOns*ich provide eareer training andpreparation fir students in'

various fields. Cotpletion.is scheduled for-eatly'1978.

stir
~

DATA BANK OF COMMUNITY RESOURCES FOR CAREER EDUCATION

Philadelphia, Pennsylvania

* .

The Education to Work.Coun aT Philadelphia is currently attempting
to locate fu4ding for the iMple ertation of a model data bank of community
resources for career education . The model is the result of one. and-d-half .

. years of developmental work undertaken by.the Chamber of:Commerce of

Greater Philad6lphia and by Research forBetter Schools, Inc. in Phila-
delphia. Funding. for model develoOmentvas'provided by.the William Penn
Foundation. The Council considers this. project to have considerable
tehtial for improving school/business cbmmunication, and for encouraging
more effective utilization of a greater variety of community resources.

.- There are two possible routes by which the, data bank might be developed
andjaundhed: (1) as a brokerage operation for the resources ofthe,community
and the needs of the school district. The users of this data bank would
be school personnel, including administrators, principals; teachers and

counselors; (2) for dissemination of vocational and occupational information.
The users of the data bank in.this mode would be the students at the secondary

level; and pexsons looking fdr career clarification -- for example GED

program participants.,

EDUCATION AND WORK RESOURCE LIBRARY

St.. Albans, Vermont

ty

ThesCommunity Education-Work Council of Northwestern Vermont is working
closely with the local CETA office, Champlain Valley Work and Training,}

to establish and stock an education and work resource library which*will

be available ,to a1.1 community residents. The CETA office has provided space,

and staff to coordinate the activity.

t
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(Engaging Community Resources for:Youth...continued)

.1.
-

YOUTH 'SERVICES CLEARINGHOUSE DITORY

Tullahoma, Tennessee
,

:A'Youth 'Services Clearinghouse- Directory ties ,recently been compiled

by theCommunity Education-Work,CdUncil at Motlow State Community College,

TullahOma, Tennessee. The directory will serve as a'depositOry.of infor-

oration on various civic, community and- institutional services available to
c. youth throughout; the Cquncil'sseven .county service area.' The data, cate-

gorized by types of community seryices,avaitfable to youth and by county in

which the services are offered,isAetng'di tribnted'to seleCted users for

review,' 5omments and suggestions. The dire tory will be used in conjunction,

with a telephone clearinghouse service which outh, parents Or o'ther'interested

persons may call for information and referral,

DIREdTORY OF AUDIO- VISUAL AIDS ON LOCAL CAREER OPPORTUNITIES

Wheeling, West Virginia

The Education -Work Council-of the Upper Ohio Valley has-prepared,a,-;

directory Of locdlly available audio-visual aids featuring infdrmation:on

career and occupational opportunities. The Council contacted over.300

prospective caomunity resources '(employers) requesting them tO'indicate

audio-visuatkaids which they are willing to make available, on a rent-free'

basis to area school-. Twenty-three local firms responded favorably

to the solicitation.. Information fiom the diiectory will be incorporated

with the names of volunteer.resouice persons from 'these and other employers

and will be distributed,to.local educational institutions and public

libraries.,

RECRUITMENT OF VOLUNTEER RESOURCE PEOPLE

Wheeling West Virginia

The Education-WorkCouncil of the Upper Ohio Valley has developed

a career bank of community resource people for the purpose of sharing

work experiences and opportunities with students from secondary and

postsecondary schools. The Council sent out over 700 recruitment letters

to employers in early August, 1977 requesting potential volunteerS to

contribute at least one hour per week for five weeks to share career

information with interested students. To date, 140 firms have responded

to the Council's invitation, producing approximately-500 volunteers. In-

formation on the volunteers will be coordinated in two clearinghouses

in the public and parochial secondary schools to'schedule volunteer/stu-

dent visits, and will be made available to elementary and postsecondary

institutions.
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(Engaging,Community Resources for Youth...continued)

Local school counselors, high school principal's and college career
development officials were involved with the Wheeling Education-Work
Council in developing this project.

PROFESSIONALS IN THE. CLASSROOM ---."PROJECT SUB"

Worcestei,, Massachusetts a

"Project Sub," developed by the Worcester SchOol Department with'
the assist nceof,the Woicester'Area Career Education- Consortium, is a
program'in hick non-professional guest speakers. are used as classroom
substitutes n regular teachers are absent. The substitutes discuss
with the students hobbies, occupations, currentevents,etc. In addition,

the program also tilizes various demonstrations and movies. The project
was implemented :initially in one area high school.

The Objectives of Project Sub are to introduce students to eduCa-
tional experiences which they would not ordinarily receive in the claSs-

and.to save the school systeM the $25/day fee for substitute teachers.
Student::"cUts" have declined markedly since the project's implementation.
The Worcester School department has received a $17,500 federal grant to
further develop the concept as-a economic measure.

.
.

The response of the student body has been highly enthusiastic, and
the program has been expanded to include an addititinalhigh'school. The

4

'Consortium is considering approaches.to improving the effectiveness..of
the program as a teaching-learning tool and Coordinating "Sufi" activities
with in- .service teacher training activities.



OPPORTUNITIES FOR WORK AND SERVICE EXPERIENCE

''EXPOSURE OF HIGH' SCHOOL STUDENTS TO THE WORKPLACE:

Buffalo. New York

.
The S )dow Program was established by the Niagara Frontier Industry

)Eduoation CounciL Inc. (NFIEC)-n response to a request from.the Super-..
Intendent of BOCES for more active business participation in prePitring
high school students for the i.7ork world. The program provides 6 o4Por- *

tunity. for vocationally trained high-School students to participate
'one week on-s.lteadowing" of the daily activities of a practitioner in
a partiCular. career. -Th"4-experienceaids students in developing an'
understanding' of the taorld of work and offers them a chance to see how
their vocational. training relates to the actual working experience.

Students from Vocationa: education programs of both the Erie County.
/ .

BOCES and the Buffalo PublEc Schools areselected to participate in the
program. Prograth administration and support services are.provided byte
NFIEC. Students are not paid for''their participation in the program since
it is part of their academic curriculum. Thek:areinaured. under the
school's liability insurance policY. Aqacement of 75 Students through the
Shadow Program is the goal for the current.school year Thisrepresents
a considerable expansion from last year's pilot program InvolVing eight
students, and is. possible because -of the assi4ance of an MBA,student intern .

froM the University of Buffalo (SUNY at Buffalo).

"THE SHADOW PROGRAM"
r,/

L
COOPERATIVE EDUCATION CLEARINGHOUSE,

California, State of

.,:-.

The Bay Area Cooperative Education Clearinghouse (BACEC) is a
computerized job placement service deyeloped'to.provide employers a
one -stop listing of prospective student employees seeking work experience.
tThe service was developed in coop ration with the California Industry-
Education Coincil, the Chancellor .:- Office of California Community

-

1

Colleges, and a consortium of San use area colleges, business, industry,
and labor. The service's' data bankcItains information on studentsfrom
six area community coll4ges'seeking work experience including data on
their past 'jab experiences, educational goals and interests, and special
skills and abilities. The prospectiv employer need only call the
clearinghouSe'tOrhave work experience ob candidates identified through
a computetized "search and match" system. The system places approximately,
300 students in work experience slots'per-year, each pOtentially worth 16
units of academic credit. Although BACEC currently deals only with .

cooperative work experience at the postsecondary level, future plans
include, expansion of the system to serve the secondary school population.

P

I
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(Opportunities fof Work and ServiCe.Experience...continUed)

PROVIDING.COMMUNITY-BASE: EXPERIENCE FOR STUDENTS

4

`California, State of

The Great4r San Diego Industry-Education Council,.affiliated with
the _Industry Education Council of California, is working with Valhalla
High School on a demonstration projectidesigned to involve every student
in aft off-campus, dommunity7hased expifience, and to,bringan increased
number of business and other community resource people into _the class-
room.. The project will be.usediRo emphasize to students how theii academic
subjects -- Clvics, math, English -- willqbe used din the work world.

.

i

:Pr jects undertaken to.achieve th4ti above goals include piling
t.

student in community learning sites, holding seminars for buSiness

leaders an& including community and business leaders in curriculum
plannin . The Council is/assisting the s4.hool in communieating with

the bus ness community an is providing materials as well as some tech-

nical guidance.

ACCES ING COMMUNITY RESOURCES TO PROVIDE OPPORTUNITIES FOR SERVICE-
LEARN NG

Livonia, Michigan

ACTION is a service-learning effortof the Livonia Public:Schools'in
close Collaboration with:the Work-Education Council of Southeastern MiChigan
andnd the communities qf Livonia and Westland. It i designed to reduce the
isolation of students and their teachers from the co to increase
students'^self-awareness and to assist in t4 development of a sense of
social responsibility.

r

Students are involved in research, advocacy, or direct services which
are a direct outgrowth of their cIasswork. _Participation in these community
service experiences is on a voluntai-y basis with no academic credit attached.'

Specific proj,:t goals are to provide op0o-.: unities for students to
participate in'a s,--rvicelearnImg:curriculum,' tc develop a Service-Learning
Handbook of Activi.._es for teachers (arranged by subject .area), and to
expand:the knowled. and insigh: students hold apout their local community
and Its resources. The project is staffed by a Arector, two service-learning
coordinators -anc 4C teachers and has :00 patticipatin students with 300 new
enrollees expected in the spring of



(Opportunities for. Work and Service Experienee..-continued)

,VOCATIONAL EXPLORATION PROGRAM ,(VEP)

New York, New York

1

, .. I
.

The-proposal for a local. copponent of tI4 National Alliance of.Busi-

nessmen1.8 Vocational ExploratioriProgram,(V06 was written by-a staff

member of the New York Association for Business, Labvf and Education-in.

-an effort to provide area youth with anexpanded varityof cai.Ar explor=7t

ation opportunities. ThAugh tht-progtam, .vtUdents are giventhe;pppOi-

tunity to observe it least four!tbusinesS organiiationsan order to better,

understand what different facets of the world of work are all about i- . -Pk

Participants ale in.a b'eteer position to weigh career choides, to formulaeei

intelligent questions About their futures, and to understand the relation -,

.ships that'exist between dMployers,.labarunions and the community; 'VEP;

which was, a deltonstration program, was initiated in July, and completed
a

,

in August, 197.7. ,4 --
.

VOCATIONAL EXPLORATION AND JOB EXPOSURE PROGRAM t

Seattle, Washington .'

C

Private Sector Initiatives and the Seattle Community Work-Education

Council subcontracted with the National Alliance of Businessmen's Seattle/

Tacoma Metro and conducted.a Vocational Exploration Program (VEP) in

Tacoma, Washington which provided. job exposure for 83 youth. .

The proj4ct started with information and idea exchange sessions including

an orientation. of business and labor to he program, and a .session to

exAange throughts between business; labor nd youth serving organizations.

As a result of this collaborative-effort, Tacoma .Youth Job Center

was established and opened in"March$ 1978..c
X

it

-JOB PLACEMENT AND, COOPERATIVE EDUCATION SERVICES FOR YOUTH

Tullahoma; Tennessee

One of thefir;t major programs adopted by the Community. Lucation-

Work Council at,Motlow State Community College site in Tull home,

Tennessee was the Job Placement and Cooperative Education Servic for

AresYouth. Over 350 letters were sent to employers in the seven 'ounty

area in order to solicit their interest and cooperation in this-program.

The letters were accompanied by s questionnaire which the employers were

asked to fill out expressing their interest in hiring youth and in

offering cooperative education training positions. Responses from these

questionnaires were used to establiSh an,employer. 'lase in establishing this,
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job service,. Since the service was ablished, over 7. ehloie6osition
requests hav been processed and over 1 dents referred, counseled or
placed in,job Student participants are required to Write'a report on '

1.0 their worle-exP riences and the Ap1oyers to prepare a written exaluation .of
:each student-worker s performance, Upon satisfactory co Ietion of these
.reports, the student receives two hours of course 'credi't for wottc e erience
gained. .

. -

t

COUNCIL INVOLVEMENT IN JUNIOR ACHIEVEMENT

Wheelingo West Virginia,

The Council has acted as a catalyst to enlist the support of more tlian
thirty firms to support a.Junior Achievement Program for approximately. -,
100 high school students whO,through the ptogram,will learn the econoticic.7
of running a small business enterprise. The students are organized into
five mini-companies, and'are responsible for thepnagemen.kof the,,prO-
duction and marketing .14 products such as emergent' lights, macrame.
plant holders, and coa/ hangers.

FIELD EXPERIENCE EDUCATION PROGRAM

Worcester, 1/4ssachusetts

As its primary project during 1977-78, the Worcester Ara Career

Education Consortium is implementing ,its policy statement urging Worcester

area-school districts to offer every high school student in the area ah

pportunity to participate in some form of field experience education

fore graduation. Implementation efforts have received considerable

ort from the assignment of five CETA Title II employees to the Con-

tium stgf and from the Consortium's successful propOsak to the U:S.

ce of Career Education. Direct responsibility for. the.project is

by an almost full-time coordinator who is working with school

tendents, school board members, administrators and staff in the

ter area to plan for policy' adoption in each district and to develo

ized implementation at specific schools. Project,staff are primaril-

onsible for identifying and securing /the cooperation of area employer.

r organizations, social service agencies and parent groups. The Cc:1---

ium has developed a twelve page task foe report which summarizes

policy recommendations and current and proposed activities under the

ie d experience,education-project.
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OCCUPATI 'bNAL ORIENTATION GUIDE

ftd_. r

ayamon,Puorr,O.Rico
"Nc_

. o ..4
)

0

/)The Bayamon Educdtion-WoWCOtcil has develop ccupational
11. FDrielltatipn uUlde ,fors local school counselors and.s s.. The galde

consists of.two parts:. a-sect lon on the racticali f job hunting --

.
';filling-out. application forms, the personal interview, the resume', etc.q. t---

-'and a second section intended to stres the advanta-ge's of
4

, .

.
trainint,. and the oppertunities availarle inlbany vocational fields. The

Guide ig.;deignect to dispel the image of vocational training as a less.

valuable or desirable cmrriculum for aAudents.

Q

PROVIDING EXPOSURE TO THE BUSINESS INTERVIEW FOR STUDENTS

Bridgeport,- Connecticut
,01

In order macquaint.students with -the interview situation, and to encour-
age the development of:interview skills the'Eus=ess-Educarion Liaison Committee
Of the local office of National Alliance of Bdsinessmen in Bridgeport has
developed a project "'hick brings area business people into secondary schools
to ccnduct mock job!inter*ews. The project, was initiated in November, 1977,

and has been run three times since. Twenty-five to thirty business repre-
sentatives participate in.=each one-day session during which each student in

an entire schc:,1 clasi (sop omere, junior, senior) has the opportunity to be

"interviewed." r":
4

I1VOLVEMENT IN PLANNING A "CAREERS FAIR"

Charlesto-., South ]arolina
(

tg:

The ..Toar_est-o Trident Work-Education Council has joined local

guidance counselo7s in planning an area7widtareers Fair" to be held

during,the week c: April 24-28, 1978. Presentations at the Fair, are

designed gl7e Aghth and eJ.eventh grade students from the %rident

area exposure co employers and careers. The Council contacted lo

employers and professional groups to solicit potential participant for

the activity.

1

;

21
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CAREER AWARENESS AIM CAREER EXPLORATION SERV CS
t

.
,a 7'.' .* e.

East Peoria, Illinois
A°

The Tri-County Industry;Edvation-Labor cou illhiOkers and pro-

vides a riroad spectrum of career developmenl: services including'.

r

for students: career resource' speakers,'fild trips tc work- .
.

places,ceconomici education workshops and opportUnities for

student; interviews with working individuals;

:fOt educational personnel: .in-serviceworkshops aiid depart-

., mental'in-Service consultations with community resource people

in related field's, career awareness, exploration and preparation

materials, and the Teachers! Guide publication. K:

Users.of Council services contact the 'Coutitcil by phone or mail.

Requeoes are processed Jv searching tide resource banks for the proper

resourr person or material aid. The Council Ehen_puto the two in touch

with each other. .

The Council is planning _o extend its career deyelopment programs

and services to the community college level ropUlr:ion.

CAREER INFORMATION DAY

East Peoria, Illinois

Career Information Day'_s an annual event organized hy,the -1,'ri-County

Industry - Education -La )r Council in which area high school student:, meet

with community resourc people. -The purpose'-of this one-day information

session is to familiarize the students with various careers availaDle

and related informati:n -on specific skills and Ipowledge needed'. and

availability of jobs.

A planning committee, composed of 15 area high school counse_rs, and

representatives from :aterpillar Tractor Company, Bradley University and

Illinois Central College deVeloped'a career areas list. Resourr persons

'Who attended previous Career.Information Days, as well as'Rew resclirce per

Aons, were invited to participate. All area schools were invitee :o

attend this event.

More than 4,200 high school student and approximately 200 community'

resource people,participated in the most recent Career Day.held in 04Ober

1977. In addition to this annual event, the Council staff organizes Mini-

Career Days at the request of individual schdols. Typically, 15-20 re--

source people will volunteer a half-day-of their time to meet with students,

at their schools.
) '

22
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VIDEO T E SERIES OF MOCK EMPLOYMENT INTERVIEWS

Enfiild,Connecticut.
--,,

I , ,.....

.

. . % -

The Education-Work Colitkcil of
,
Enfield,

,

in con7uhctiOn with the -,-

Cooperative Educatikm Prbgram at AsnuntUdk-Community Pollege, has developed;

a video tape:seriee of 15 hours of mock student employment interviews.

''ThIsAtirojact is d pEirt of the Council's recently initiatied Life/Work

131anning 24ogram. ..-The interviews'were-condid* hy. pertionnel officers'. , ... .

from the Couhdl membership. 'EW1 session, apftit4mately 30 minutes in

length, was video taped to allow each student the opportunity to assess

his/her interview performance ,incerpersbnai skills,'.communication Strengths.

and weaknesses, and ob-seeki g tehniques. The video tape series has

-
been made avallable to the. ordinators of programs in the

,

.hIgh schools in\the ur:il's service area.
.;

PRE-EMPLOYMENTCONFERENCES FOR STUDENTS.

T.airbanks Alaska

*.t

The Education -Work kuncil of Fairbanks is planing "Pre-Employment
dbnferences" for local higi schdl :tudents about t enter the iob market.

Workshops on interviewing and job retention will oe Zollowed by a job

interview'foreach participant with a professional :rom thecommunity.

Information On, organized labor programs and-locally available-career

training opportunities wiLl be made available. The Alaska Depariment of

Labor will provide an J.p-to-date overview. of imtediare,employment,prospects

I

41,

BRINGING. THE EDUCATION ANE, EMPLOYMENT SECTORS TOGETHER
A

Gratiot County, Michigan

The Mid-Michigan 'community Action Council is involved in the devel-

opment and implementation of several projects which bring the education

and employment sectors together. in Gratiot County.

An annual Job. Information Day providesa half-day cluster tour for

all county 9th graders during which students are taken to work sites for,-

observation-and discussion of careers.in their specified areas. Close to

900 students participated in the April, 1977 event. Plans. for 1978 are

In ,progress.

An In-School Industry Program brings volunteers from business and

industry into. the schools to discuss economic education and how business

and industry function.

.,
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8

,

etr EXchange Dayl"Program is an annual evemt'Filovidinge a
.

. one-o -one, aclf day sha3Owfploration,t
.

xperience for all county,11th
.

''. .4 graders.. County liotary clubs providefinancial .end volunteer- 'support for.1

.-,. tire, program. '

,/1 .

L

,

0

' TO6 Share-a/Workday Program enables teachers to gain on to three 'A-
days of onithe-rjo,h Work pxperienee designed.tO,increase their .C.j.a.SSr9Ont

effectivenas. . .
.

,

k-..
-,).

.

.
!

,

,

School/Bus4ness DialOgues are conducted anntially for-the county's

11th anti 12th gradersteachers-and counselors,to pr motecommanicationL

on the realities of the business/indbstrial worlds and how, they relate

to formal education.

--

EMPLOYABILITY WORKSHOPS FOR STUDENTS
it

.Gratiot County, Michigan

.Beginning in 1975 the Mid-Michigan Community Action Councilhas been
helping to develop and ,coordinate employability skills workshopSkor county
schools. The workshops give students on-site interview practice and
exposure to hiring-attitudes of local employers in the students' specific
career 'interest areas. The Council has also developed a_,"14-hour 'plan"

.workshop-format currently in use to teach employability skills in county
skills center vocational classes, and-has put together a.60 minute video
tape illu.strating the employment interview process and employer hiring
attitudes. In thed976-77 school. year, the employability skills program
was expanded to include the entire senior class of one county school..

1

MOBILE.JOB FAIR

Gratiot County, Michigan

An ongoing project since 1976, the Job Fair is-a collection of dis-

plays, audio visual aids, and viewer .participation units developed by the
Mid-Michigan Community Action Council and the Gratiot County community
and designed to heighten student awareness of the nature of the'county

economy and the local world of work. A school bus to house the fair was

provided by the Ithaca School Board at.a nominal annual rental fee. .

Council staff has,completed educational game materials to be,used

with the fair. A kit containing pencil games for grades K-8 and teachers'

manuals plus slide show scripts and materials on the county are donated to

each elementary and middle school as part of in-service activities.

° 24
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Thit.fair 'has already been to several schoOla,in,the county; meeting

with much teAcOtr and student),enthusiasm.' d"

*4

VIDEO TAPE LIBRARY bN CAREERS

-. .

Gratiot county, Michigan ,,,

/
..1.-

,

The Mid-Michigan Comdunity Action Council (4MCAC)''is in she- process
t

,
, .. ,

of.establishing a.local-video,tape library on careekill-which.woulcihdu§e.

taped interviews of employers and workers to simultandouSly access yet .

conserve the Community's human career resources. An extensive video

taping program is planned to provide tapes Of local employers discussing

the various occupations prevalent in the-county. The Council has already

deVeloped one such tape focusing on employability skills.

- Asa part of this effort, awl:lour-long tape aimed at the rural stu-,

dent and:dealing with health careers isbeing developed by t12 Council..

The tape was requested by the local Intermediate School District and the

Michigan Health 'Council (MHC) as a means of presenting a fuller range-of

health career .options to studentsin rural areas. Costs for filming are

being shared -by the MMCAC, the MHC and the Intermediate School District.

:11-

.-

t ' I

- . I
.

COUNCIL INVOLVXMENT IN INFUSING EMPLOYABILITY CONCERNS INTO EDUCATIONAL CURRICULA
r-

Livonia; Michigan

Therk-Education-CoUncil of Southeastern Michigan's. Project IMPACT

is designed to involve employers, educators, parents, labor unions, and

youth in a collaborative,procesain making recommendations to the Board of

Education to modify the senior,high school curriculum to infuse concentratipn.

bn employability characteristics into it. These modifications will help

ensure that youth will leave the school system as potentially employable. .

The major focus of the prOpos 1 will be on youth with special needs regarding

entry-level employability skil s.

TheirCovncil, the Livonia Public Schools, and the PTA well cosPonaora

joint committee which will include parentq, youth, educatara,'employers and

labor unions. The committee will interview employers in depth to Validate

and expand the present Emplbyability.Characteristics Study, study the senior

high school curriculum,' determine what characteristics employers require

potential employees to possess for employment and make appropriate recom-

mendations for change. In addition, seminars will be conducted to help,

parents to understand their tole in helping their children to b employable,.

and workshops will be conducted to instruct teachers in the-use of curriculum

materials),
_
I 4

. ,
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* KiiPOSURE TO THE BUSINEiS compNITy FOR*EIGHTH-AND kINTHT0RADERS .-.-
. .1 . . ..._

,
k,. .

/cec.

LivonidiAM .4-' ' -. , .
.. -t.r.-

-%. .

... i
-.I '. w 2 , L.. , .. . ,

..

,: In conjUnction,wi6 An4or-Achieupment,and ,tfie LiNlonia 131.ib4c,,50.iooX'k,
.

!.0 .

t.r.1.1tpxk-Ecfc4v.ion:count4 of.SdUthedstern Michigau.has-Tdesigned"rrojt. .':

'tusinesp" t 'sUpp,leMene fortilal'-_educationt eighthand:;ninth,gradefsh
by explosin iheM-65"the buSiness 'uity. 'CounCii:ha§ invited

a number of ocal.bUsiness.executives't6 par'ticip'Z'te.in.the'project-as 4!:
.

. consultants. tie project is operati3e'ateleven LlvOnia'area IChools... ''

The course carers 004e period per week,for 13 Consecutive weeks', and is
conducted by nine executive'"cOnsultants."-Edch explains his /her role in

Kthe business system, and; his/her expe'rience:and.understandingAhow'that
system wprks. The intent of this project is to make the sadentYdware of
the basic workings .of the b,!..isiness community and'of career options from

an informed; personalized perspective.
,

.

0

\
0

--...--.
't.
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BUILDING AWARENESS OF THE WORLD OF WORK THROUGH CURRICULUM-DEVELOPMENT:

OPEN DOORS . . t-
--,.

.0 1

New York, Few-York

Open'Doqrs, a component of the New Yor Association for:Business, Labor

and Education; is involved in curriculum lopment and augmentation in

an attempt to make the world of work more underseandable'and relevant to .

high school students. Corporate,' organized labor and education'adMiniStra-

tors are working with Open Doors,in the development of a series of publi-

cations including: 0

"What's It-Like,to Live in New York city ? ", -- an exploration,of
work'in New York City by teachers, with information on the quality
of working life, employment opportunities, salaries, advancement,

etc.

'Survival, Skills;:What It's Like When You're the Boss" 'how to

set up your own buSinesp. .

"Me and My-Neighborhood: An Exploration of. What to See, Do vand.

Look- For in Your Neighborhood:"

4
4

x

COORDINATION OF CLASSROOM SPEAKERS FROM THE WORLD OF WORK

New York; New York.

The New'Yo4k Association for Business, Labor and Education is

currently involved in an effort to bring the world of work into the
sAr.4
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1

classroom in:the form of speakers from busiaess.andtpe profXsions.
-PourdoOrdinatorseMployed by the council -Work during the school .year to
establishia pool ofpotential speakers by interest and sUbject'areps, -
disseminate the'infOrmation to the sChools,-and'handle htbe scheduling.
Staffing began'inAfigudt, 1977 and the initiative -t- 1 lntinue through'

June, 1978. One. coordinator will be- retained fUil=ttme or the entire

,year to prepare brochures7, reptovie, end,evaluetions.. ,So far, evaluation.
fOrmi completed by:speakers, teachers and`: tudents have shown positive
results from the interaction of the busineband eaucatiOn 'communities.:

CAREER RS4P1R YOUTH.

:Santd Barbara,-Cailfonia

'The Santa Barbara Community, Career Development COUncil.is assisting
in coordinating and providing public relations for a series of,Career
Fairs to be ld several schtfol7C4FpuSes and one "community:' Tte in, the

Spring-of_A97 The ,event is eing,c6-sponsored; bi the Santa Barbara.High

School Diftric , several local business organizations,.and an ad-hoC com-
mittee of youth"serving,agencies.

NN

YOUTH EMPLOYMENT. SKILLS WORKSHOP

Seattle, Washington

.A series, of seminars on youth employment skillsIgas planned bY the

Seattle Community Work- Education Council to iocrease.tbeabiIity of youth

in the community to get and-hold jobs. The firstjworkshoP held in

Februar978 focused on the f011owing issue` ei`easj, how youth can demon-7

strate their potential as employees, how to make-job.contacte, how to

.avoid unnecessary job applications and howeto proVide Opportunities for

.youth-to learn and growfrom their jobs.- The approximately 100 youth

participants were referred by youth serving agencies represented on the

Council .After the wprkshop, participant raactiOns.and-suggestions for

future workshops and Council activities werasolicited.

'JOB SEEKING COURSES FOR STUDENTS
.

Tullahoma, Tennessee

-
:The CoMmunity Education-Work Council at Motlow. State Community

College hastesteblished a lob-Seeking course program for area.youth,
has recently completed its first seminar In_whiCh over 100 persons

and
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"(Employment Awareness - Skills DeVelopMent... continued)

between the
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OCCUPATIONAL-INFORMATION AND JOB PLACEMFINT SERVICES

'CAREER INFORMATION CENTER

Bayathon,.Puerto Rico

In coordination with the local 6chool,pistiict, the. Bayamon Community
Education-Work Council is establishing a Career Information' Center directed
towards youth. This Center -will provide information concerning student
interests, the local labor market, employment trends, career opportunities,
job requirements and job descriptions. "The Center will be available for use by
students, school counsel, alWanylother interested individuals.

DEVELOPMENT OF A CENTER FOR OCCUPATIONAL INFORMATION lirr'

Buffalo,, New York (
In response to the community's need for coordinated and centralized

career information, the Niagara Frontier Industry Education Connell, Inc.
has.initiated a long term project to collect apd make available to the
public materi als and information on educational and vocational opportunities
and employment trends in western New York.

Funded by a grant from the county CETA prime sponsor, the center will
be located at Erie.CommUnity-College in downtown Buffalo and will employ
.a Or tor and eight staff members.. A graiduate student from SUNY at:
Buffs o is also assisting this project as an intern. A mobile van, on
loan fro -the New York State BOCES, will be used.for atraveling infor-
mation .center at schools and shopping Plazas.- The effort is deSigned as
a referral-and resource center, not a job-bank: .InforMation collected,by

'the'center wiilbe made available tohigh school students to supplement
.available information on college and employment opportunitieS,,

-"COMPUTERIZED CAREER INFAATION PROGRAM

East Peoria, Illinois'

In conjunction with Illinois Central College (ICC), the Tri-County
Industry4dueation-Labor Council is currently establishing at the College
a computerized Career Information Program (CIP) which will.provide data
concerning s6ident interests, career opportunities both locally and
nationall Y, job des f_-Dtions (including military occupations), and infor-
mation on school and 311ege programs-and financial aid. .It is projected

that the pro gram will be available to. students (grades 8 through college
level) within the ICC School District by the spring of 1979.

CIP was developed at Joliet ( Illinois) Community College with funding.

support from the Illinois Office of EdUcation. Prime ,sponsors for the

29
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(Occupational Information and Job Placement Services...continued)

Peoria and Tazewell CETA Consortia, using YEDPA funding, have approved the

Council's joint proposal with ICC to purchase software and complete a com-

munity survey of local occupational and ,educational opportunities, The

survey will be completed and loCal data will be incorporated into the soft-

ware package in time'for program implementation prior to the start of the

1978-79 school year. The program will be available without cost initially

to all school districts in the Peoria and Tazewell counties, and eventually.

to schools throughout the Tri-County area.

The Illinois Office of Education is suppbting impleMentation of the

batch-process computer program by lending its support to Council and

College activities planned for in-service training'of area teachers and

.counselors and to the establishment of a Career Guidance Center at ICC.

TEMPORARY EMPLOYMENT FOR YOUTH

'Gtatiot County, Michigan

"Project TOES," an employdient service for youth specializing in
temporary odd-job pladtments., has been established by the Mid-Michigan
Community Action Council. The Service acts as a referral center betWeen
unemployed youth and individuals or emplbyers in the community. Follow-
up interviews are conducted to determine employer satisfaction with the
youth worker.

DEVELOPMENT dF A YOUTH JOB INFORMATION, COUNSELING AND REFERRAL CENTER
ff

Lexington, Kentuiliv

The LeXington.Education-tiork Council has recently established, with
grant support from the Bluegrass Employment and Training grogram, a youth
job information, counseling, and referral center. Ikplementation for-the
program will begin in mid-April, 1978. The center, created.to serve.all
youths.between the ages of 16-21, will,(1) provide local job Infbmratiow,
(2) provide-job acquisition skills training, (3) provide local employers
with a labor supply of- job-.seeking youth, (4) serve as an advocate for-

-youth employment,, (5). actively seek youth job opportunities, (6) inform
yolths of:local`educational; job training, and volunteer services avail-'

able, (7) serve as a referral agency for local youth services, and (8)
serve as a-model project for other communities.

30



(0. cupational Information and Job Placement Services...continued)

T

,TEXAMINATION OF THE RESPONSIVENESS OF EMPLOYMENT. SERVICE AGENCIES'TO
"DIFFICULT TO PLACE" YOUTH .%

Lexington, Kentucky

The Lexington Education-Work Council has undertaken a project to
identify. the strengths andtweaknesses of current service delivery
systetS for unemployed youilifi, and to provide linkages between fifty,
of these youth and appropriate employment services. Administrative

personnel at the Mayor's Job Bank will identify potential youth partici-
pants: The Council will collect data on each youth including information on

education, skills, previous work, and aspirations and expectations for
the Apture. Information will also be collected on agencies and organi-
.

zations each youth previously contacted while searching for work, and
the re$'ultof each of the contacts: The prOject,Which-is to be completed

in April 1978,'wa .lanned in conjunction with the Mayor's.Job Bank;
the Bluegrass Emplo nrnt and Training Program, and the University of .7

,Kentucky.

ACCESSING A STATEWID7 OC IsNAI, INFORMATION SYSTEM AT THE LOCAL LEVEL

Livonia, Michigan
A

The Work-Mucation Council of Southea$tern Michigan initiated efforts
0.

to implement the Michigan Oc upational Information System.(MOIS) through

the formation of the 'Western Wayn6\.County Consortium for MOIS. 'The intent

was to link national and reg onal occupational information to locally

eloped employment, educational and work-experience opportunities. .

e system wg1be aticessed through:the use .of'coTputerterminals
various in7s01461',.*Frioniqichobl;siteg.throUghoUtWesternWayne
InfovTtion oil.theYMarket:wilr*Prol:rided.td.counselors,

1.:1
ent.:.spe441.1S-tgi, poto*TA, studsnts 4and outl.opAchool youth and

otfiers seekliii,itaqzfiag4.70m; VitWexperience, 'and/oi employment. / The

Western VlaKte'ConnWe .0;: , '1' m giii.' IS and the .Wayn6 County Intermediate

School DistflOt havecore0 ne p 41e rOsniittes ib:develop a MOIS delivery

system. TworSETA piimis,
.

of Manpower (WCOM) is 0:'
ciparlsoUrte, with the Livonia CETA Office

contributing an additional '$30,000. The prime contractor fox WCOM
funding will be.the Wayne County Intermediate School District which
will purchase a computer and 50 remote terminals and maintain the main
computer equipment. The Western Wayne. County Consortium will allocate the
computer terminals to sites in the Consortium area and utilize them in

conjunction with other industry /education progYams to expand the impact
on employment and training options for the region: MOIS later will be
supplemented daily by updates from the local Michigan Employment Security
Commissibn, the Livonia Youth Employment Service and other sources. The

state MOIS office will provide programming support,/ including updates on

statewide and national data.

,p,c4r107.,FUh4ing:, the Wayne County Office
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(Occupational Information and Job Placement Services...continued)

PLACEMENT OF.UNEMPLOYED YOUTH THROUGH COMPUTERIZED ANALYSIS OF DATA ON
INDIVIDUAL. APPLICATIONS ON FILE WITH THE LOCAL EMPLOYMENT SECURITY OFFICE

Wheeling, West Virginia

The Education-Work Council of the Upper Ohio Valley was the catalyst
for a computerized analysis of the characteristics of approximately.. 1,000
hnimployed youth registered with the local Employment Security OffiCe and

fo the. Subsequent placement of approximately 190 of the youth in training
programs leading to permanent employment. The computer facilities ofthe West
Virginia Northern Community College were provided for use by work study stu-
dents of that institutions to analyze the data provided on the individual

applications. Training programs into which youth are,placed include minor
appliance repair, carpet laying, chemical operationp, mining and welding. 4

In additi to this analysis and placement effort, the Council'has mailed
132 letters to school dropouts recommending that they contact their loCal.high
schookprincipal Or vocational director for the purpose of discussing their

return to school to develop necessary job skills, and inviting them to visit

the Council offices to discuss the advantages of career development.

;.
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'.EXPOSURE TO BUSINESS, AND LABOR FOR EDUCATORS

BASIC' ECONOMICS FOR EDUCATORS.

Auguita, Georgia

The Business-Edudation-Liaison pf the National Alliance of Business-
men's Augusta Metro has developed.two programs in the area of economics
for locral educators.

In a pilot program run through the _Center fdi.Economic Education at
Augusta College, courses were offered for elementary & secondary teachers
in economics and in method's nd techniqued for teaching economics at the
elementary and seCondary4evels. FiftY-five teachers from the Greater
Augusta area participated . TwO adds .tonal courses have been developed
for the summer of -1978. ' '. '

...--

l

In January, 1978, a forum was sponsored for the Greater Augusta ChaMber
OfHCommerce addressing the basic issues, considerations and problems of
the Ameriten Free Enterprise System. The forum featured .a panel discussion

between economic educatOrs and'business e'iecUtives and was attended by
200 persons. Pk . '

bISCUSSIA tROGRAM FOR EDUCATORS AND INDUSTRY REPRESENTIVES

Bridgeport Connecticut

The Business-E ducation Liaison Committee of the National'Alliance of.
-Busines smen's Fairfield County Metro, developed an eight week. program which
brings together teams of educational personnel,:from area secondary schools
to meet with repreSentatives of.lotal business and industrial concerns.:
Eath school team consists f a teacher, an administrator, and a.guidance
counselor.. A differsint
tojamiliarizelkucatOr

t taken back to the schools
project 'has been on-going
involved in each course:

ct of business is discussed every week in orde'
the world of work; the information is then

a basis for future curriculum char This
ince January, 1978 with seven educatitonal teams

PROGRAM PROMOTING COOPERATIVE-EDUCATION

Bridgeport, Connecticut

The Business-Education Lia n Committee of the National Alliance of
,

Businessmen's Fairfield CoU ro is working with three area universities
Eto develop a cooperative educatioh program in the ridgepaSt area. Through

the program, representatives of the University of Bridgeport, Sacred Heart

.)

3
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(Exposure to Business, lnduStry and Labor for EdUcators...continued)

University, and Housatonic Community College are providing information to
local high school guidance counselors on cooperative education opportunities.
Available through the participating colleges. The project also gives the
Committee_the opportunity to recruit business participants who might be
able to provide cooperative education opportunities for students. The
Committee hold's meetings for groups of both guidance counselors and business
representatives at which representatives of the cooperative education
programs at' the three participating pniversities explain the need for, and
benefits available through cooperative education.

,

OCCUPATIONAL/BUSINESS AWARENES%COURSES FOR TEAeHERS

Buffalo, New York

In order to Increase the exposure of elementary and seconds y school
teachers to the rld of work, the Niagara Frontier Industry Educ tion
Council, Inc., 'in nction with the State University College. Buffalo
and several local' banking concerns, developed the following four graduate
level courses:

"Anatomy of Banks/Consumer Services"

"The American ,Enterprise System -- Scourge or Boon?"

"Small Business Management"

"OCcupational Awareness -- Field Studies"

The coursk combine on-site field visits to local businesses with
small group discussions with business and labor leaders and employment and
training personnel. . Etath course carries three.sethester hours of graduate
credit. Fees range f m $100-$178 per course, paid by the participants.

SUMMER WORK EDUCATION PROGRAM.FOR COUNSELORS

Charlest,,on, South Carolina

The Charleston Trident Work-Education'Conncil initiated an eight
week summer employment project in June of 1977, to give high school
guidance counselors.first hand work experience at the Robert Bosch Cor-
poration, a local firm manufacturing fuel injection pumps for diesel en-
gines. The intent of 'the project was to assist counselors in obtaining-a
more accurate view of occupations in industry so that they can share this
information with youth during the school year. The counselors worked in
19 different departments in the plant and met frequently with the plant

0
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(Exposure to Business, Industry and Labor for Educators...continued)

director and personnel administrator throughout-the project. At the end
of the summer; the counselors prepared a statement suggesting curriculum
changes to e shared with their school administrators.-

.

.The p gram was the fret of its kind in the Charleston area and is
slated_fo f expansion duriiiti,the summer of 1978. The CounCil has prepared
A "lea ng plan" for theL'ProjeCt to insure a quality learning experience
for involved during coming year. Under the plan, the Citadel, a
local college, will offer threes hours of graduate credit, for the program.

)COUNCIL COORDINATION OF CAREER GUIDANCE'ACTLviTIES: CAREER GUIDANCE INSTITUTE

East Peoria, Illinois

The Tri=County Indust4:Education-Labor, Council, in cooperati9a with
the Peoria Metro. National Alliance of Businessmen, Heart of Illinois Chap-.
terof'the American Society for Training and Development, Illinois State
University, and Illinois Central College (ICC) has developed and established

.a graduate level course designed to give educational personnel (teachers, .s

counselors, and - guidance personnel) a fuller understanding of the world of
The.three credit course, or 'Career'Guidance Institute," provides

an introduction to career clusters, and jobs'availeble in the TriCounty 40
..area. The course combines thirty classroom hours dealing with career edu-
cation and de'velopment theory and practice with thirty field experience
hours during which enrollees observe and interview working individuals in
the community. Graduate credit, is-awarded through the' cooperation of
Illinois State University. Coungelors and teachers enrolled in the Career
Guidance Institute will be oriented to the capabilities and uses of the
computer - assisted career information system being implemented by the Tri-

.County Council and Illinois Central College

.DEVELOPMENT OF A LABOR -MANAGEMENT.CURRICULUM

JamestoWn, New YOrk

The Labor Management_ Committee of the Jamestown Krea (LMCJA) has
.developed and implemented a training course for local school personnel
which incorporates both the concepts of labor-management cooperation and
of the quality of working life into approaches for career education. During'
August, 1977, six local teachers were trained with this committee developed
curriculUm in'a special two-week program. AcCording'to subsequeWfollow-
up, five of the six have beguR>tO integrate the curriculum in their normal

teaching assignments. Parts of the curriculum are being redesigned based
on the experiences of' the six teachers. Plans arewtO make .the course

available nationall4.
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(Exposure. to Bilsiness, Industry and Labor for Educators...continued)

The LMCJA h.R.s also updated and reinstituted a. Quality of Working Life
course at Jamestain Community.Cbllege. The course is now'being taught for
the fourth time, with 42 individuals from both public and private sector
organizations enrolled.

The Committee is also exploring with one of the six Ikeachers who
participated in the summer training program ale possibility of organizing
an alternative high school. within the school system. The high schoO'l would:

combine flexible (some evening)_ instruction with work experience
credit:

concentrate on developing highly skilled individuals who would
tap'into the craftsmanship tradition, of many of the existing
Jamestown industries;

emphipize a quality of Working life perspective and teach
principals of job design, etc. as an integral part of the
curriculum

4

SEMINARS TO BRIDGE THE\GAP BETWEEN-_EDUCATORS,AND INDUSTRY

Lexington, Kentucky,

The Lexington Education-Work'Council is desi ing a-project to
systematically bring educators and youth servi pefsonnel into a business
and ndustrial setting Via a series of seminars. The "Bridging the Gap"
pro ram, which originated in 197.I at the General ElectricCompany in

i

Lo sville, served as a prototype for this effort. The,.Lexington program
8111.1 provide educator with kihowledge pf employment requirements, working t

elonditions,. and job.expectations.. .The'Lexington Chamber of Commerce, IBM,
the Fayette County Schools, the Urban League and thereneral Electric Co.
are working together to initiate the project.

/
r l'

BUILDING LOCAL COLLABORATION TO BENEFIT YOUTH

Livonia, Michigan lb

The Work-Education Council of Southeastern Michigan has joined Aith the
Livonia Public Schools to explore ways to develop more effective linVages

otbetween the world of education'and the world of employment. The project .1
. starts from the assumption that neither educators nor youth have sufficient
insight into various aspects of the world of work outside the school
environment. It is the goal of Project CEBY (Collaborative Efforts to
Benefit Youth) to introduceboth educators and youth to working environ-
ments and career options. , .

r

4
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(Exposure to Business, Indlistry'and Labor foriI Educators...continued)

Through collaboration between the education, industry, professional,
government, and business. communities,- Project CEBY All initiate efforts
to meet the need of young people far realistic inowlddge and experience
outside 9f the. school environment.

. With the assistance of a contract grant from the U.S. Office of
-Career Educatiob, this one-year project began'October'1, 1977. ,To date,
the Council has held five community collaboratio orshops and has estab-
lished an advisory council to assist in the implementat of project

activities,

Accomplishments under the Project include: updating of a Community
Resources Guide, development of a Teachers' ComMunity. ResOurce Manual and
a Student Record Manual, and conducting of. (qorkshopsin career awareness

." with special emphasis on initiating contact (site Visits, exchange programs,
use.of gueSt sp-egiers.from the community) .betweem the educationleector and
the rest of the community.- 4

TRAINING GROGRAM TO BRING EDUCATORS INTO CLOSER CONTACT WITH BUSINESS AND
OTHER COMMUNITY. SECTORS

-Mega, Arizona

Project Linkage, which was developed by the. Mesa Public Schools'
Career Education and Research Development Staf!, establishes a 10 day
training program for up to 75 education personnel to increase their
knowledge of career, through interaction with the workyorld

4 and working environments, to proi.ride an introduction to, the .conte'pt'of
effective utilization of community resources, and to encourage collab-
'oration between educators and personnel from ,Other community sectors
concerned with youth. The trining program wip_consist of site, lYisits
to community resource centers and businesses, study sessions, and
seminars. The Mesa Public Schools' Center for Career Development,'-
Project Transition staff of the Mesa Community Council, the Director
of Project Transition, and bembers of the Mesa'Career Education
ness-Industry Council, are working together to implement the project.

TEACHER TRAINING IN THE USE OF COMMUNITY RESOURCES

Portland,. Oregon

The Greater Portland 'Work-Education Council is involved in a U.S.'
'Office of Education funded project to train teachers in the use of
Community resources in education-work areas. :Teachers from the Portland,

37
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(Exposure to.Business, Industry and Labor for Iducators...continued)

,

Hillsboro and Tigard school districts participated in the first of seven
days of training in January, 1978. the initial session was hosted by the
U.S. National Bank. Professional education-work trainers from the.
Institute,for Public Affairs Research and the Northwest Regional, Educational,'
Laboratory are participating in this program as trainers.'

CAREER GUIDANCE INSTITUTE FOR EDCJCA *RS

Santa-Barbara, California

The Santa Barbara Community Career Development Council Ilas implemented
a Career Guidance Inslitute to provide-educators with a greater awareness
of the world of work, to increase collaborative efforts among educational
systems and businesses, and to encourage more efficient utilization of
existing local resources. A "teamwork" approach to career counseling is
stressed to include teachers, counselors, work experience advisors, career
techniciansand business representatives. TourS to more than 50 businesses

' were arranged as a part of the Institute for the educational personnel
participating.

(tet

DEVELOPMENT AND IMPLEMENTATION OF A CAREER ORIENTATION COURSE FOR EDUCATORS

Wheeling, West Virginia

The Education-Work Council of the Upper Ohio Valley in conjunction with
four area colleges, the local, school district and the West Virginia Depart-
menttof'Education, has developed a course offering tducators first-hand,
exposure 65 the business,'industrial, labor, government,%service and'eco--
nomio leaders of the Wheeling area. The course is designed to open up
communications between educators and .these various community sectors. The

fifteen week course includes ten in=--plant or on-site field studies and
five workshops held at Wheeling College andyest Liberty State College.
Participants, are registered in the West Virginia University Graduate School
for three houTs of graduate credit taken on thefrown time. Teachers,.
counselors and administrators frompelementary, secondary and postsecondary
institutions are enrolled.

The first clasS'of 25 educators was held during the Spring '78 se-
mester. This session was over-subscribed and because of the interest ex-
pressed, the course has become a part of the regular curriculum of the
University. Each course covers ten of the fifteen U.S. Office of Education
Ouxpational Clusters. Some of the clusters covered during the firt
4mester will be changed in subsequent semesters to include some or all
of the five clusters not pieviously included. Reque ts for similar courses,
involving local employers, have been received from of er counties which ,

have heard about, the project.

38
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(EXposure to Business, Industry and Labor for Educators...continued;

TRAINING EDUCATORS AND COMMUNITY REPRESENTATIVES
1
IN SCHOOL/COMMUNITY "\

COLLABORATION .

Worcester, Massachusetts

Under a grant with the Department of Health, Education kind Welfare's

Office of Career Education, the Worcester Career EducationConsortiui_has-

developed and is curencly implementing a project to train- educational

'personnel and employers from five local school-rnstehiS in school-community

collaboration.

r,

The project calls for six days of training for a'total of 55 educators

and 16 community rePresontatives during Januav,1978Icombined with four

days of- follow-up on-Site training within,eaCh4of the five school systems

toabe completed by June, 1 78. Training and on-site follow-up will focus

on:'
'y

attempting to identify attitudinal barriers that inhibit col a-

boration and developing methods for reducing those. bariiers;

development of a core group of staff and employgrs to initiate
local level collaboration;

increasing acceptance of' collaboration and joint programming

between school systems.

The project will be administered, by a "Management Team" consisting

of one educational representative and one community representative ftom

'sash schoollsystem.'

41.
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COUNCIL INVOLVEMENT IN, CETIOTEDPA* ACTIVITIES
0 ,

COUNCIL INVOLVEMENT IN YEDPA ACTIVITIES I

,
.

Bethel, Maine.
t

The Bethel Area Community Education Work Council is involved in
several activities relating to YEDPA impleMentation-: 1). ;The Council
participated in akeffort i volving county -wide planning between.
.school districts, vocations education regions, local government of--.-
ficials and the county.Co np, Services Organization:, which ,culminated
in the submission of a coo dinated proposal for subparts 2-and Tunder.
the legislation to the Balance of State prime sponsor. The effort
repreAents the first unified attempt of the Bethel area to improVe its
acce into the Balance_of State CETA delivery system. 2) The Co4ntil
has been active in trying to bring 'together counselors of ehe State
Talent Search program and enrollees in the YACC program operating ill the
White Mountains National Forest. This effort is designed to malip avail-,
able to the enrollees access to counseling and guidance services. with
regard to pOstsecondary education opportunities, finandial,aid.and career
options. 3) In addition, the Council is serving as aSource of infor-
mation and application materials for the summer XCC programs in Maine.

! i'

CETA TITLE VIGRANTS

Enfield, Connecticut

Efgective February 1978, the EdUcation-Work Council Of'Enfield,has
been awarded gr"ants from the Conne ticut Department of Labor under the
Comprehensive Employment and Tr ning Act (CETA) 'ripe VI, tq develop°.
and provide services for seve al programs including the following :4'

Senior Citizen Program: The Senior Citizen Project will estab-
lish a regional center which will provide support services and
activities fot senior citizens includirig a Widow's Center,°a
Peer Career Counseling Center, a Retired Senior Volunteer Pro-

----.'"°.gram, and a Senior Citizen's College.

Future Machinists for North"Central Connecticut: Through, the
development of a 16 mm. film and other materials, an attempt
will be made to inform the public, especially in-school youth
-and unemployed adults, of the potential employment opportunities
available in the machining and metal working occupations. The

*CETA: Comprehensive Employment and Training Ac_,J41973. YEDPA:
Youth Employment and Demonstration PrOjects Act of 1977, which amends
CETA Title III and adds a new Title VII.
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(Council Involvement in CETA/YEDPA Activities...continued)

7".

film will cover the local need for these skills, descriptions
df the jobs available, training hecessarY, local training
opportunities, careerAdvancement and mobility, and personal
and job satisfaction associated with industrial employment.

Remedial Instruction Center: The purpose ofthe Remedial In-'
struction Center will be to provide supPort services to educa-
tiohablydisadvantaged adults: The program will be on the
deyelopMent of basic reading; writing and math skills and
basiC knowledge in axeas related to .cob access and advancement
or continuing education.

.PROVISION OF.TECHNICAL ASSISTANCE' REGARDING YEDPA

Erie, Pennsylvania

The Education and Work Council ot Erie ity and County is providing

technical asaistall ce to the city 'and county rime sponsors regarding;

planning and operation of activities under YEDPA. As a part of this

effort, the Council has developed resource. files of services to you

the area. The Council also assisted the City of Erie prime sponsor in

planning and reviewing a proposed Youth Incentive Entitlement Project.

y
PUBLIC WORKSHOP ON THE YOUTH EMPLOYMENT. AND DEMONSTRATION PROJECTS ACT

OF 1977 (YEDPA) 0

Erie,' PennsylVania
U .

On November 2, 1977, the Education and Work Council of Erie City

and County sponsored a public workshop on the new. YEDPA legislation.-

The workshigp Was attended by representatives of secondary, post-

secondary and vocational schools, youth-serving agencies, business and

industry, and other community sectors: The workshop informed prospec-

tive-Program operators of application requirements And legislative

provisions and 6f,ways of promoting
community participation in the

planning of YEDPA programs. Also, the workshoP was the.first public

event to introduce the Council and its activities to the community'and

to proiote awareness of youth transition issues. It served as a foruM

for the presentation to the community of. the "Erie Youth Employment

Charter," which was developed by the Council to Provide.a comprehensive

youth policy regarding employment needs and manpower training develop-

ment for Erie City and County. A
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1 .(CoUncil InVolvement in CETA/YEDPA ACtiviti es..-.continued).

COUNCIL DEVELOPMENT OF YEDPA. DWROTRATION PROJECT

NeW York, New York

The New York Ass otiation'for. B4inesa, and.Education (ABLE) was
.40
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COUNCIL INVOLVEMENT IN. PLANNING FOR YOUTH INCENTIVE ENTITLEMENT PILOT

Philadelphia, Pennsylvania

WEECTS (YIEPP) UN IC------YEDPAR

,
-

Also involved in the
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, COUNCIL REPRESENTATION ON YEDPA YOUTH ADVISORY COUNCIL

Philadelphia,, Pennsylvania

each PrimeThe YEDPA legislation e Sponsor to set' up a Youth
Advisory Council to provide

i mandates
planning and direction for YEDPA.imPlementatiOn,

Advisorx,
especially of YCCIP and ygTpi The Education toVork Council ofPhiladelphia
is represented on the City's Youth YEDPA through its
director and several other.ler Council members.. .

Advisory Council for
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(Council Involvement in CETA/YEDPA Activities...continued)

DEVELOPMENT OF LINKAGES AMONG COMMUNITY GROUPS IMPACTING YOUTH: COORDINATION
-FOR YEDPA

Philadelphia, Pennsylvania

The EdUcation to Work 6puncil of Philadelphia is establishing inter-
locking board 'representation' with several organizations, meeting with
leaders oflbcal groups concerned with youth employment to discuss posaibIe
c011aborationi and devoting substantial amounts of time to working with
the city's Youth services Coordinating Office and the Youth Employment Task
Forte; which is charged.with organizing Philadelphia's,responseito the YEDPA
legislation. The Council is alsO-planning for coordination o4olummer youth
employment projects, both those administered under CETA and those run by
Youth- serving agencies.not funded through CETA.

YOUTH RAPLOYMENTAND DEMONSTRATION" PROJECTS ACT (YEDPA): COMMUNITY
FOkUM/WORKSHOP

Philadelphia, Pennsylvania

The'Education to Work Council of Philadelphia,in conjunction with the
City's Area MannoWer Planning Council, planned and sponsored a one day work-

the newahon-.0ri YEDPA legislation on October 26, 1977. Geared primarily
.toward community - based organizations dealing with youth, the workshop nro7
.vided an,interpretation of.the legislation along with practical sessions
on. the application-for-funding process. One hundred sixty-two persons
'attended the workshop, representing one hundred eleven different community

groups.

COUNCIL REPRESENTATION ON YEDPA YOUTH COUNCIL

Seattle, Washington

The ,Seattle Community Work-Education Council is currently represented-
on the Youth Advisory Council to the King Snohomish Manpower Consortium.
Through the Council's participation, Private Sector Initiatives (PSI).
has been identified as a>prime private sector contact. and potential
contractor for programs for youth under YEDPA. PSI also participated'
in.the screening of project proposals received from the community for
funding under YEDPA.
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Cothcil Activities in CETA/YEDPA Activities...continued)

COOPERATIVE AGREEMENT: STATE CETA OFFICE AND EDUCATION-WORK COUNCIL

Wheeling, West Virgihia4i; 5
A cooperative agreement has been signed by the Director of the GovernOr's

Employment andTrainitg,Office and the Executive Director of the Education-
Work Council of the Upper Ohio Valley, which provides for the Council to

.

continue on an unplad basis to assist the Siate in the provision of manpower.
services to yOtth in accordance with the CETA(legislation, particularly YEDPA.
Under this agreement,. the Council hasinformed educational and employer
institutions as to programs funded by CETA; acted as a broker to recruit
participants for CETA training programs provided by schools and employers;
served is,a catalyst to interest local employers in providing occupational
infOrmatiot for students; and served generally. in a referral capacity fOr
.a variety of programs,

SELECTION 'OF PARTICIPANTS IN STIP PROGRAM

Wheeling, West Virginia

--/ .

.

.

Through the relationship established between the Education -Work Council
df the Upper Ohio Valley'and the Governor's manpower staff, half of' the
slots_ellocited to the Skills Training Improvement Program (STIP) for all
of West virginia are being filled by residents of fhe Valley who have been
selected with the assistance of' the Council staff.

p.

COUNCIL USE OF CETA TITLE II OR VI EMPLOYEES

The ugeof CETA-subsidized employees to carry out council activities
evidence& a clage,working relatiotshlp between CETA administrators and
council staff, and in many cases also points'out the quick recognition
given Guncils as effective community-based organizations..

Buffalo, New York

Nine staff members subsidized under Title VI have made possible the
opening of a Center for Occupational Information.

;.)

Lexington, Kentucky

Two members Of:the Lexington Education-Work'Councilstaff, the pro-
jectrs assistant director and research assistant, are funded under Title
VI. Stafffor the Council's proposed youth job information, counseling
and referral center will be employed through Title VI funds.
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(Council InVolvement in CETA/YEDPA Activities...continued)

Livonia, Michigan

The staff of the WorkEducation Council of Southeastern Michigan

includes a secretary and an administrative assistant funded under Title VI.

Wheeling, West Virginia

A project.administrator and a secretary, funded under Title VI, are

assisting-in the Manpower Needs Assessment Survey of 1,700 employers. *

Worcester, Massachusetts

Five Title Il.employees are assisting in a program to provide field

experience education opportunities for all high school students before

graduation.
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ASSESSING THE LOCAL YOUTH TRANSITION AND
EMPLOYMENT SITUATION

IDENTIFICATION OF EXISTING YOUTH TRANSITION SERVICES AND UNMET SERVICE
NEEDS

Bethel, Maine

'The Bethel Area Community Education Work Council is in the process
of identifying transition servides available tojyouth within its service
area, and gaps in existing service delivery systethA. the Council has also
initiated conversations with local plant managers in the lumber and
recreational industfies%to determine employers' culrent and' anticipated
manpower needs and to discuss how knowledge of those needs might influ-
ence curriculum development.

SURVEY OF TRANSITION SERVICE NEEDS OF LOCAL YOUTH

Bethel, Maine

The Bethel Area Community Edu ation Work Council contacted the Telstar
High School, in Mid-December, 1977, to propose 'a joint effort at determining
how youth perceive the transition e periencei A committee of eight student
council appointed students a work ng with the Council to (a) develop the
survey instrument, (b) arradirtohi e student surveyors/dAta analysts,
,(c) outline proCedures for administe ing the,instrument, and (d) perform
pre-survey awareness activities. glans are to revise the survey instrument
draft and,to administer the survey in late February or early.March. The
University of Maine at Farmington and.Oxford County Community Servfces
(Title I CETA administrator) also collaborated on this effort.

The activity was designed to accomplish two objectives, (1) to provide
a reliable picture of the types of activities young people perceive as most
helpful in relet4on-to transition problems, and (2) to involve Telstar
youth in the formal gathering and'analysis of data to be used for planning',
purposes.

DELPHI SURVEY OF COMMUNITY YOUTH DEVELOPMENT NEEDS AND ATTITUDES

Charleston, South Carolina

This survey was undertaken by the Charleston Trident Work-Education
Council to assess community attitudes toward youth employment. Data col-
lected was used to identify policy changes necessary to encourage youth
employment, and to 'determine existing needs within the community that
might be met by young workers.

't
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(Assessing the Local Youth Transition and Employment Situation...continued)

,

One thousand copies of the .survey instrument were mailed to.individu-
.

gls representing six major community groups (including youth). Analysis .

of the results has been completed and the Council is currently soliciting

omments on its observations. In'additihn to 'providing useful data for

a sessing community attitudes toward youth employment, the survey increased

the visibility of the Co9cil' and boradened community participation in.)3
Council activities.

4

DEVELOPMENT OF COMPREHENSIVE INFORMATION ON YOUTH EMPLOYMENT PATTERNS

Charleston,. South Carolina A

The Charleston Trident Work-Education Council is in the process of

compiling'a comprehensive report on'the,local yoUth employment situation.

ata and information are being gathered from the South Carolina Employ-

;
ent.Stcurity Commission, local school systems; correctional institutions,

vocational programs,:and-a variety of other-area sources. The CounCil has':

hired a work-study student'intern to 6ther available information. The

report is expected to be completed by May 1, 1978. .
.

CO ITY SEMINARS/NEEDS ASSESSMENT SURVEY

Chicago Heights, Illinois

The Work:Education Council of the South Suburbs organized a series

of meetings during 1977 with various community groups interested.in-youth

educationto-work.ideas and issues. These meetings served toInform'_

interest groups of the existence of the Work-Education Council, and, to

explain the Council's objectives and activities. Community interest

.groups represented included mayors and city'.managers, personnel direc-

tors', superintendents of schools, labor union leaders, vocational edu-

ca on directors and btisiness/industry representatives.

scussions at these meetings supported the Council's efforts to

develop a survey to document and analyze during 1978.the'current status

of work-education activities, employment requirements and attitudes

toward youth transition issues, in the 35 communities of Chicago's South

Suburbs. The information Obtained will be presented to area educational

institutions for their evaluation and possible implementation in.areas

such as counseling and curriculum planning. Funding and staff:for this

survey are being sought from area school districts., employers shd.Cook

County CETA.
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(Assessing .theLocal YoUth Transition and EmplOymentSituation.-..continued)

YOUTH LABOR FORCE STUDY AND DISCUSSION GUIDES

Erie, Pennsylvania

ti
The Education andWork Council of Erie City and County is currently

conducting a:Youth Labor FoLe Study, in order to get a better idea of
How youth employment relates to the labor market and to labor force
projections. The Council is also. looking at data from Berkely
Wdroratories and the Federal Government.

Information from the study.will: provide the Council with a data
base for future planning, improveflodaLunderstanding.of youth employ-
ment dynamics, and provide a linkage mechanisMfor interaction with

other community planning activities.

Two discussion guides will be produced as a result of the study:
"Youth,Participation in the Labor ,Force" and "Youth in the LaboriMarket."
Initial research for the guides was completed in March,\1978.

COMMUNITY LABOR MARKET SURVEYS'

Fairbanks, AlaSka

To examine the sharp economic downturn and increased unemployment
following completion of the Trans-Alaska Oil Pipeline, and the effects
it has had on yozing people in interior Alaska, the Education-Work Council
in Fairbanks administered a survey to 130 local'employers requesting
infofmaiion on job availability, ent y level.positions, necessary training
and turnover rates in their business s.'" In a concurrent survey of local
-1976 and 1977 high school graduates, heCouncil asked about future

n.caregr choices and plans for relocati

The.esults indicated that, while most long-term residents wish to
remainAn tM area, there is little correlation 'between their career goals
and the local.job outlooltin those fields. Based on the survey.findings,
the Council is assisting local school districts in establish career edu-.
cation and work experience programs in order to train youth in marketable
skills.

DEVELOPMENT OF LOCAL UNEMPLOYMENT STATISTICS -- A SURVEY PROJECT

Lexington, Ksntucky

The Lexington Education-Work Council recently approved .a Local

Unemployment Information. Survey Project, to aid in the determination

of local unemployment rates. The survey will profile the area's nem-
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AsseaSing the Local Youth and Employment.Situation..:Continued)

0 .

ployed persons.by location, race, sex, edudation, training,. previous

w0rk experience and aspirations. -The data will be,collected through a

pemeonal interview survey conducted by 10-,20 individuals. Targeted

for completion by Apri1,1978,;the Council fooka-to the project for-(1)

local data to aid in planning; (2) establishment of a methodology for

determining local unemployment statistics; and.X3) community awareness

building regarding the extent and nature of youth unemployment in the

Lexingtof area.
.

MANPOWER NEEDS SURVEY

Lexington, Kentucky

\
The'Lexington Education-Work Council in conjunction with the

Greater Lexington Area Chamber of Commerce has intitiated a private

sector manpoWer needs survey. A survey instrument was sent to 1,200

local employers in early February, 1978. The questionnaire solicits:

information on age, edecation; and experience requireinenta for employees

and on Characteristics of current employees, comment on adequacy of Atte'.

the current labor sup-ply, five-year employee needeprojections, and

data on salary levela.,!'and anticipated education and training requirements-.

Qualitative informatien was sought on a series of questions centered:.

around definitions of the "ideal" employee and attitudes toward youth

employees.

SURVEY OF DESIRABLE EMPLOYEE CHARACTERISTICS AS SEEN BY EMPLOYERS

Livonia, Michigan, !../

A survey of 146 selected iness and industrial firms was conducted

during August 1977 in the Livonia area by the Work-Education Council of

Southeastern Michigan. The major wpose of the survey was to collect

--Ate regarding employment opportunities for high school gradua ;es.. A

secondary goal of the survey was to sample employers' perceptions of

important traits necessary to acquire and - retain a position of employ-

ment. The project was developed and directed by a committee of Council and

non-Council members, with the survey designpand training assistance of

a,consultant from Michigan State University. The results of the survey

will provide the schools with pertinent data so they can develop relevant

career education curricula. Organizations and groups that were instru-

mental in the planning and implementation of this project include Michigan

State University, the Livonia Office of Volunteer Energies (L.O.V.E.), the

Livonia City Government, the Livonia Employment Security Commission;

Madonna and Schoolcraft Colleges, the senior citizens of Livonia, and

the Ford Motor Company.

49
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'(Assessing.the.Local Youth Transition and Employment. Situation.... continued)

SURVEY OF COMMUNITY SERVICES FOR YOUTH

Mesa, Arizona.

The Mesa Community Council is conducting a detailed survey of community
,

organizati ns serving youth in o der to compile a comprehensive. catalog of
services rovided, and to aid in the development, of local youth employment
statistics. ,Results ofthe sury will provide data on career education
and guidance services currently available in the Mesa..=Public Schools, as
well as on career development and social services offeted-.by governmental
or ptivate agencies. Detailed local youth. employment'/'Statistics will also
be gathered on the.nUmber of youth in work - education programs in Mesa,
and the number of. youth in postsecondary education or in the'Armed Services.

( The Council will use the- data gathered to identify areas of need in local
service delivery systems and to develop and Amplement plans to meet these
needs.

SURVEY OF EMPLOYER'S REASONS FOR NOT HIRING YOUTH

,Mesa, Arizona

' Project Transition staff of the Mesa Community Council have designed
a questionnaire to determine front leaders of the Mesa business community
thascherScteristics of those youth who applied for work but were pot hired.
On January 11, 1978, the questionnaire was distributed to. representatives
of businesain.attendance at the Council's sponsored Business ComMunity
Task Force meeting and was mailed to an additional 250 individuals in business.
The results`of the,study will be used to help orient youth to the skills,
habits, and attitudes required for success in ffndingrti:nd keeping employ
ment in thd business community.

0 .

SURVEY TO IDENTIFY BARRIERS TO YOUTH EMPLOYMENT

Mesa, Arizona

The Mesa Community Council's Project Transition staff are working
with the local Department of Economic Security to,determipe the
barriers which youth encounter in trying to secure emplGyment through
the Department's Job Services, arm. Youth aged 16-24 will be surveyed
on their perceptions of existing barriers.
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(Assessing the Local Youth Transition and Employment Situron...continued)

YOUTH EMPLOYMENT SURVEY AND ANALYSIS

Mesa, Arizona

6.

Project Transition staff of the Mesa Community Council are working
with the Mesa Public Schools' Center for Career DeVelopment and the local
Department of Economic Security to analyze the results of a survey
administered by the Department to seletted high school English classes
'to obtain data on youth employment in Mesa. The survey results -are

being tabulated and analyzed by Mesa Community-Council staff.

Project Transition staff plan to survey out -of school youth also
to gather data on employment levels, part-time and full-time employment,

career areas, frequency of jobchangesHob search techniques, and
involvement in work. experience programs, -

Results from the two surveys will be used to construct an accurate
profile 0 youth employment in the area and.to provideca basis for

further Council initiatives.

IDENTIFICATION OF VOCATIONAL EDUCATION- INDUSTRY ISSUES

New York, New York

In an effort to identify' the strengths and weaknesses in public school
preparation of youth fdr employment, the Research Task Force of the Asso-
elation of Business, Labor and EducatiOn (ABLE) is focusing its attention
on the vocational schools and their relationships with the industries for
which they train students. Research staff are visiting schools, talking
with central and individual school administrators, interviewing students
and observing classes and procedures. A .report highlighting education-
work issues emerging from these vi71ts will be issued along with' companion
casebook describing each of the schools.visited.

ASSESSMENT OF GED TUTORING AND TESTING I PHILADELPHIA

Philadelphia, Pennsylvania

The Education to Work Council of Philadelphia established a task
'force to assess the delivery of GED tutoring services and testing for the
Philadelphia area, and to recommend appropriate changes in current delivery
,systems which might result in greater effectiveness and efficiency. The
recommendations addressed this issue as it relates to boththe Philadelphia
public school system and to needed. changes at the state level. The Council
is working with several agencies and groups involved in the GED process
including the Pennsylvania Department of Education, the AFL-CIO, the

.t
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- (Assessing,fhe Local Youth Transition and Employment. Situation...continued)

Pennsylvania State- Advisory Council for Vocational EducatiOn, Temple Uni-

versity Testing Center, the School'District of Philadelphia, Hospital

Workers Union-Local 1199C, and the Coppunity College of Philadelphia.

The Council has approved task force recommendations for, the opening

of additional GED testing centers to supplement the two existing centers.

One of the new centers would be bi-lingual for Hispanic clientele. Additional

recommendations are being developed.

ANALYSIS OF CURRENT OPPORTUNITIES AVAILABLE FOR-WORK /SERVICE EXPERIENCE

Portland, Oregon

A study.pf,currently available opportunities for youth to gain work

or service 4xpetience has been initiated by the Greater Portland Wofk-

Education Council. The Council will identify barriers to work/service
experience, and also will determine which work situationsoseem to be most

advantageous to the youth in them. The result of the analysis will be

to determine which work /service, experience opportunities should be ex=

panded in the Portland area. A work plan for this study is currently being

formulated.

STUDY OF BUSINESS GROWTH AND ECONOMIC DEVELOPMENT/TRENDS

Seattle 'ahington

The Slattle Community Work - Education Council tis working with the
Institute for Puget Sound Needs, 4 subsidiary.of the Seattle Chamber

1

of Coihmerce, on a study of business growth and economic development
trends and their impact on the Seattle area. The results of the study,
including recommendations for further action by community organizations
and sectors, will be presented in a final report and through a gOmmunityconference.',.
SURVEY OF COUNSELOR.AND,EMPLOYER ATTITUDES

Sioux Falls, South Dakota

Staff of the Work-Education tounCil of the Lower Big Sioux River Basin
are conducting a series of interviews with school counselors from large and
small school systems and with employers from large and small business firms
to determine attitudes toward work and job'applicants, to pEovide the Council
with a data base with which to compare other available data, and to increase
the visibility of the Council.

5 2
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SURVEY OF EMPLOYERS: MANPOWER NEEDS AND EMPLOYEE QUALIFICATIONS REQUIREMENTS

Wheeling, West Virginia

The Education-Work Council of the Upper Ohio Valley, through the collab
oration of agencies tepresented in the council, the West Virginia Department
of Employment Security and local industry, business,'laborand educational
institutions, has administered a,manpower.needs survey to approximately 1,70g
area employers.' The survey requests.information on present and future (2 year)
manpower need4, as well as on educational and experience requirements for
employees. Information was requested by mail, withfollow-up phone and
petsonal'intervievis where needed. Costs of mailing the survey were covered
by the Bel-OrMar Regional Planning Council; names and addresses of employers,
and envolopes were supplied by the State Depaitment of Employment Security.
West Virginia. Northern Community College will donate computer time and ex-
pertise forthe.analysis of the data obtained through the survey. In addition,
570 internsfunded under CETA are staffing the project, and office equipment
has been'donated by the public school system. Completion of the project is
scheduled for JnWl, 1978.

Results will be made available fo all area secondary and po tsecondaty
educational institutions, economic development agencies aid empl ers. The
Governor's Office of Employment and Training plans to use the r ults of
the survey, as well as recommending it as a model for use in other regions
of the state..

.COUNCIL INVOLVEMENT IN THE BOSTON UNIVERSITY STUDY OF CONDITIONS AFFECTING
YOUTH ENTRY INTO THE WORCESTER LABOR MARKET

Worcester, Massachusetts
4

From 1975-77, the Worcester AreaCareer Education. Consortium worked
with Boston University's Regional Institute on Employment Policy, which
was funded by the U.S. Department of 1..or to perform labor market
analyses in New England. The Institute conducted interviews and mail
surveys of area employers and of graduates of Worcester's public and
vocational schools. In Phase III of the BU study, the 1969 graduating
classes of four Worcester public high schools and two vocational schools
were polled as to Whether they felt that schools should attempt to help
high school students sort out their occupational interests before leaving
school. This particular class was selected because-results of previous
employers' surveys indicated that the transition period of school to
adult working life may last as long as seven years. Therefore, it was
presumed that members of the 1969 graduaeing class had been out of high
school long enough to have made that transition. k

I
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lt

These former students, in their written comments, overwhelmingly
agreed that aprogrammatic attempt to help:students sort out their occu-
pACional interests in some systemdic faShion before leavings ool would
be beneficial. Judging from assessments of the guidance and counseling
they received,' it was apparent that the current program was adequate

.

for them. The exceptions were those students who knew that they wanted to
.

gd directly to collegt and those students enrolled invocational schools.
Therefore, the results of this study were favorable for increased coun-S
seling assistance. Those pollSA concluded that schools should improve
counseling and shoulci.prOvide students with opportunities for job-testing
and self-testing through work experience. Results of the BU study -have
been used to inform Consortium members about youth transition dynamicd and
to assist the Counci informing 4s policy statement supporting field
experience education



COUNCIL GOAL DEVELOPMENT AND PRIORITY SETTING

40UNCIL'COAL DEVELOPMENT: "HORIZONS" COMMITTEE .TECHNIQUE
, C

Charleston South Carolina

A diverse, representative group of-ten members of-t'he Charleston
ridentyork-EducStion Council was selected to serve on the "Horizons"

1' Ommittee, charged with the development of a concise, measurable plan of
Objectives for the Council during the next twelve months. Two outside

.'facilitators were 'used to help the group icantify a common statement of
the Council's purpose and to put together and prioritize.a.list ofiossible
activities. Selecting four top areas as.goals, the Council drafted ob-
jectives and action plans for each. The plan w.ls adopted unanimously by
the Council on October 25, 1977..

COUNCIL CONCENTRATION ON THE PRIVATE SECTOR

Erie, Pennsylvania

The Education.and Work Council of Erie City and County has established
a.standing committee to'the,Council Board on private sector involvement
in improving the school-to-work transition. The committee will provide'a

1. formal mechanism for gaining inpdt from private sector employers cogcerning
issues and.programs involving the private sector. Committee.memberg plan
to develop . Council priorities as they_relate to.the private ,
sector and :0 stu4f,child labbr regulations.wpich'effect private-sector -.

hiring of yob-n:- Representatives from major loofil industries= and butinesses
8gtve on the

4
committee. .'

ti

;:r. .

COUNCIL TASK FORCE MEETINGS TO IDENTIFY AND PRIORITIZE SCHOOL-TO-WORK
'TRANSITION PROBLEMS

Mesa,: ?Crizona

A, series of five sets of meetings is pla ned by the Project Transition
. staff of the- MesaCommunity Council invol,trin a sa'business task.

force, social service force, and youth- ask Each of these
task forces will have three separate meeting in the spring of 1978 ti
disCuss problems in youth transition from sch 1 fto work. and to set

the. priorities froM their viewpoint for methods Wf:easing-tbetran-,:
sition process. There will be two joint meeting of4representatives
from.each of the teak forCes to identify-and priOritiieareas of common'
concern and needs for action , a5 well as to share the results of the
pre-ifiouS meetings held separately.'- The final joist meeting to be held
in May, 078 will review plans and recommendations made by the Mesa Work7-.
Education Committee based on the.informatiOn and ideas colleCted from

,

the-variqua.sessions.



(Council Goa Development and Priority Setting...continued)

t .

`COUNCIL:TOLICY'STATEMENT ON(PRIVATE SECTOR INVOLVEMENT IN CETA PRCRAMS

.Portland,.Oregon
.

The Greater Portland Work-Education Council resolved that "there is

a need to more effectively involve the private. sector in the:operation -

of public employment and training prograMs." The Council will under-

take a.project toiftcrease public sector use of opportunities and re-

sources'in the private "-sector to implement such programs. To be steered

by the newly est!blished Youth Services Task Force, efforts to imple-..

went this policy will begin with structured meetings .between high level

members of he corporate and union communities and city. officials.

"PRIORITIZING OF COUNCIL CONCERNS

Sioux Falls, South Dakota

In an.attempt to'shape,the policy programmatic.icy andprogrammatifocuit of the Work--

Education Council of the Lower Big Sioux RiverBasin, Council members have

been engaged in a process'of identifying and prioritizing thei con Erns

regarding. the transition from school to work for the area's 'yodt The

,activity was.based on the "American Assembly Process." *Members p epared

"problem statements"-listing in order,6f importance various "s ations to

-'be changee in order to make the transitional .experjenc"or youth in the

COmmunity moreeffective. General values and bdii4s relating to the prob.-

'lemi held .by individuals on the.COunoll were also brought to .th/sUrface

and the meadingof "work" was explored. This basic information on goals.,

expectatiOps, values, beliefs and perceived transition prObleMs was then

:di6tributed in written form'to Council members in successive. stages over

period.of Months-, with a charge to/select the future mode of operation

from a list of alternatives including borkerng, directly implementing

p grams or dealing with basicytblic.policy questiOns relating to trafisi

At
ti ft-issues. Specific local infor On relating to_ the tines finally

selected as priorifties will be obtai d CO determine future Couftcil action:

I
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AWARENESS BUILDING AND INFORMATION DISSEMINATION

-COMMUNITY AWARENESS BUILDING ON ECONOMIC ISSUES.,

Augusta, -Georgia

,

The BUsiness-Education-Liaison (B.E.L.) of the National Alliance of
Ausinesamen's Augusta Metro is involved in 'several community awareness ,

building:efforts concerning the local economic situation. An area economic
analysis will be provided by the B.E.L. in coordination with the Busyness
Administration and Economics faculty at Augusta.College for the Greater
Augfista Chamber of Commerce's, monthly newsletter. In addition, a monthly

' editorial on business & economic matters affecting the area is' being pre-
pared by,theB.E.L. for local newspapers. Finally, a B.E.L: Newsletter

. has heen.designed for.initial'Oublication in the Spring of 1978. .

WORK-EDUCATION COUNCIL "COMMUNITY BREAKFASTS".

Buffalo, New York

0

The .Niagara Frontier Industry Education Council, Inc.- (NFIEC) holds .
twice yearly "community breakfasts" as an awareness building.effort to
keep the cOmmunity informed of Council activities. The meetings feature
a keynote speaker, a status'report on Council projects delivered by the
Council's executive director, and brief reports by partibiRants in NFIEC
activities on their learning elperiences. Since 1973, when the breakfasts
were initiated, an invitational mailing list of 2.200 individuals has been
compiled. Attendance averages 400 people.

WORKSHOP ON THE SCHOOL-TO-WO TRANSITION: "FROM REPORT CARDS TO PAYCHECKS"

Buffalo, New York

On June 7, 1978, the Niagara Frontier Industry Education Council, Inc.
will sponsor a day-long workshop, entitled "FroM Report Cards to Paychecks,"
on youth transition issues in general and in the Buffalo area. Willard.
Wirtz will be the featured speaker. A reaction panel of local individuals,.
including educators and students, concerned mith Buffalo's provisions for '

youth entering the work world will respond to Mr. Wirtz's remarks.
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CONFERENCE.. ON THE WORK-EDUCATION COLLABORATIVE PROCESS

CaliforniaiState of

4 The California Conference on Career and Economic Awareness, whose
sponsors included the Industry Tducation Council of California and the

San Diego Industry-Education Council, was held January 27 -29, 1978, in
San Diego, to provide an opportunity for educators'andbusiness people
to. take a close look at the work-education c011aborative-proceas
Participants learned what others have done collaboratiVely to,ease the
transition from school to work and how, these efforts were-started, from
representatives of 42 cosponsoring organizations and. a, variety of speakers

and' i entations.

%1

here were some 90 workshops designed to share information on
exetplary programs. The workshops included discussion of program
development' and management; staff development; and business-education
interaction at all educational levels, elementary through adult.
01.rer 2,500 people attended.

:JiEGIONAL-CDNFERENCE ON THE SCHOOL -TO -WORK TRANSITION

Charleston., South Carolina
v

The Charleston, Trident Work-Education Council, in cooperation. with
the CareerDevelopmentDepartment of the College of Charleston and the
Service=Learning:Resource,Center of Lexington, Kentucky, .sponsored
regional conference on the school-to-Work transition for:youth. The
'COunclil developed the agenda and selected topics. Speakers.were'sectired
from within the CounCil membership;-the College of Charleston; Trident
TeChnical College in Charleston; Berea College. at Berea, Kentucky; Coker

. College at,Haftsville, 'South Carolina and the Worcester Area Career
cation Consortrum'in Worceater, MasSachusetts. The reSponse was'exceilent.
withT75 participants represeting six states..,

7
4

'BROKERING OF EDdtATIONAL PROGRAM INFORMATION

Chicago Heihts, Illinois.

, The Work-Education Council of.the South Suburbs serve's aq area
encompassing.two community college:districts,'eight secondary school
districts, 37 elementary school districts, and one, unit schooli district
(K-12) diStributed over 35 towns and villages.; Keeping informed about
opportunities-for program innovation is a major problem-formany.of-
.,these'diatriCts. In-instances of programs with possible broad curriculum
implications; the-COnncil has sought to 'facilitate communications between.

5-8
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the Illinois Office of Education (I0E) and the eduCational institutions
of the Chicago South Suburbs.. The Council organized meetings at which

3CIELreprisentatives briefed local school-superintendents on State-sup-
ported technical assistance .to implement EXperience---Based Career Education

(EBCE) programs. The Council is also coordinating follow-up worishops .
and could become involved in planning fot the coordination of employer

. and,comMUnity contacts if interest in EBCE continues to develop. Earlier,.

the,Council built on a local request for.information aboUt theirocational-.

.
Technical Education Consortium of States '(V.7286§)-Nto sponsor local'
-meetings at which. representatives from V-TECS and the IOE briefed Council
members'and local educators on opportunities for state and local level

invol1.4tent.

CAREER EDUCATION LEADERSHIP CONFERENCES

Enfield, Connecticut

The
,

Education-Work Council of gnfield, in conjunction with. the
Connecticut Task Force on Career Education and the Connecticut Joint
Council on Economic Education, will cosponsqr six regional conferences

, on career education in Connecticyt during the spring of 1978. These
conferences .are desig4ed'to broaden the base of, support for career
,education efforts by identifying the current and future focus of career
education in the State of Connecticut and by encouraging identification,
and discussion bf various approaches to developing and implementing
career education programs.

REGIONAL SEMINAR.ON HUMAN RESOURCES PLANNING AND ALLOCATION

Enfield, Connecticut

In conjunction .with the Chambers- of Commerce of Hartford,,Connecticut
and Springfield, Massachusetts, the'Education-Work Council of Enfield is
cosponsoring a-regional seminar on human resources planning and allocation.
The seminar will involverepresentatives of the business, industry, labor,
education and governm4nt sectors of the Hartford-Springfield region. It

is designed to raise levels of awareness regarding area economic issues,
to encourage human resource planning in business and industry, to develop

trust between business, industry, andtjocal planners in-the-area of human

resource needs forecasting, and to-tdentify various apprOaches to human

resource plantipg.

Ak

4
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REVELOPMENT OF A YOUTH EMPLOYMENT CHARTER

Erie, Pennsylvania

A "yoilth Employment Charter" has been developed by the EducatiOn and

Work Council of Erie City and County. Through the charter, the council

hopes to:
1

promote. increased public awareness of the local youth uneiploy-

ment problem and of the education-to-work transition;

stimulate further issue identification and discussion;

provide a framework for concerted community action.

The charter serves as a useful tool for the council's efforts to

develop a comprehensive policy of youth employment and development for

Erie City and County. All major. institutions involved in the youth

transition have approved the charter. This includes CETA prime sponsors,

city and county administrators, major, secondary and post-secondary

educational systems and the private sector including the Manufacturers

Association of Erie. Distribution of the charter began in March, 1978.

Periodic updates'are planned.

CONFERENCE ON WORK EDUCATION ,COUNCILS AND RURAL-ONDITIONS'

Gratiot Countylachige

The Mid-MiChiganComMUnityAction Council acted as co-host with ,the.

National. Manpower Institute for a conference on "Work-Education Councils

and Rural Conditions," held in'Alma, Michigan from November 30 through

December-2, 1977.-

Eight Work-Education gonsAtium -Councils with either exclusive or

predominant rural orientations ptarticipated in the conference. The

Education Director for the NatioAl Rural Center was the featured speaker.

In six workshops the conference explored a number of aspects of the

youth transitions
\

7.

Characteristics of the Education-to4lork Transition in Rural

America;

Youth Transition and-Educational Development;

Youth TransitiOn.and Economic Development Realities and Prospects;

60.



55

(Awareness-Building and Information Dissemination...continued)

.

Organizational Develdpment of Work-Education.Codhcils;

Access and Impact.on Decision Making;,

The Graft& Experience.

The three day meeting focused on the development of.a "Rgral Charter"
for building collaborative ways and means to deal with youth.trSnsition.

Participants. were, given synopses' of all sessions at the end of the

conference.

DEVELOPMENT OF FIVE-YEAR REPORT

Jamestown, New York

The Labor-Management Committee of the 'Jamestown, Area has recently

completed a' comprehensive report on its first five yeats entitled

"Commitment atWork: The Five Year Report of the Jamestown Area Labor

Management Committee."

INFORMATION DISSEMINATION ON COUNCIL/CONSORTIUM ACTIVITIES .

Jamestown-, New York c

The Labor-ManagementCommittee of the Jamestown Areafhasbeen prd- .

viding leadership and information on a regular basis to'other labor-

management.comMittees throughout the U.S. on the Work-Education Consortium

Project, school-to-work transition developments, and on the LMCJA's

activitieAnin relation to the project. This communications effort expands

the network of WECP information-sharing to approximately25 labor-manage-

ment'committees.
II1

,J

COMMUNITY AWAENESS BUI INGYTRROUGH COUNCILcESTALISHMENT
. ,

Lexington, Kentucky

In Lexington, the Bluegrass Employment and Training Program worked

closely with community sectors, particularly the city government, in a

comprehensive effort to publicly launch the Lexington Education-Work

Coudcil; The major event was.a press
conference called by the May*

to announce the formation of the Council-(which he had agreed to chair)

and to provide a forum for stressing 'the range and seriousness of young

people's difficulties in making the transition fronkeducatloAto eploy-

ment. In addition, severalmafor articles haVe appeared in Lexington

.?sand Louisville papers th youth transition problems and CoUncil antiVites.



:

-.The'Work-Education Council of Southeastern' Michigan plans during
A976 to conduct a project which will communicate the philosophy of career
soloklpn to the broader community, emphasizing the need for collabor-
Ative effort from all community sectors, The Council'S goal is to
entourage the community as a.mhole to identify and_ ccept a set'of'com-

P. yunity actionrespvidibilities regarding policy formation for career

..edUcation. A secon goal of the project is to develop a broader con-
:.

44.c'Oln of career education among career education practitioners in western

_Wayne County, and to further encourage the sharing of.methodt, programs

and evaluation results. The Codncil is currently identifying community
_sector leaders as contacts-for implementation of the project.
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AWARENESS BUILDING IN CAREER EDUCATION

-LivJ;nia,- Michigan

I

4

YOUTH FORUM

Minneapolis, Minnesota,

The Minneapolis Work-Education Council sponsored a youth forum in

which students from the Minneapolis Public Schools', Alternative Schools

met with representatives from area businesses to discuss and answer

questions concerning the difficulties they encounter in making the transi-

tionJrom school to work: Forum participants inclqded representatives

from: Honeywell, the National Alliance of Businessmen, Minneapolis
Department of Employment Security, Northwester-n Bell'Telephone, the

'Minneapolis Human Resources Office, the Minneapolis'iublic Schools, and
the USiversity of Minnesota's Center for Youth Deve]pment and'Resources.-

The students, ranging in age from 13-17 years old,.discussed the-impor-

tance of 0,relevant education. 'They'felt schools'shoille prepare students

more foritife after graduation and that schools should help students get

jobs. The need, for career-oriented education was discussed.

DEVELOPMENT OF A COMPREHENSIVE CAREER EDUCATION PLAN

Santa Barbara; California

The Santa Barbara Community Career Deyelopment'Council, in order

to establish a process.for the implementation of career conceits in ail

edudational systehis in the Santa Barbara area, has drafted acomprehen7

sive communitrvideOareer education plan. The document stresses the
need for developing linkageebetween schools, business, and other com-
munity groups concerned with the career dekrelopment'of youth..

L\

62
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CONFERENCE.ON NEW JOB OPPORTUNITIES FOR YOUTH IN-ENERGY-RELATED FIELDS

Seattle, Washington

A two-day. conference.was held:in Seattliin May, 1%77 to explore,
possible new business. and job opportunities(from emerging energy con-
servatiton programs and energy - ,related technological areas.: The confer-_
so.pce wls also used to focus On school-to-work transition and youth em-
ployment issues in.general and to generate community interest in and -

Commitment to the Seattle Work7Education Council. Participants included
leaders of local youth - serving. organizations, leaders in the energy field,.
and representatives of busingsS, labor and the public.

COMMUNITY AWARENESS PROGRAM ON CAREER EDUCATION.

Worcester, Massachusetts

A "Community Awareness Campaign" is being conducted in order to
increase the Worcester 9ommudity's understanding of career education concepts
and acceptance of, andinvolvement n activities of the Worcester. Area
Career. Education Consortium. Activities(planned by the Consortium to
'achieve these objectives included development of a speaker's bureau for
pr#sentations to various community groups, production of a slide show on
career education, distribution of written materials throughout the com-
munity, and special breakfast or luncheon presentations for selected pur-..
poses such as media information or fundraising.
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SPECIAL INTEREST PROJECTS

WORK - EDUCATION COUNCIL INVOLVEMENT IN LQCAL ECONOMIC DEVELOPMENT ACTIVITIES

.Bethel, Maine

The Bethel Area Community Education Work Council has established a.

working relationship with the New Enterprise Institute at the University

of Maine in Farmington to develop ways and.ineans ofjelating the Institute's

program of statewide deyelopment of small entrepreneurial activities to the

Bethel area. The council expects, through this liaison. to become aware of

economic development options which are being implemented elsewhere in

Maine and to determine which of those or othet examples might be most

-feasible for increasing economic development in its,own"service area.

Also in response Op this concern, the Council:hassubmitted,a proposal

to the Education Development Center in Newton, Massachusetts for partial

funding of a project to develop an accurate picture of future local employ-

ment prospects. Funds would support two student interns to gather and ,

analyze data on economic development activities, focusing on the six

communities compriSing the. Council target area. The interns will produce

six community profiles plus an area profile to h4used by selectmen -and

planning boards as a starting point for comprehensive planning focusing

on economic development issues. .

.SYMPOSIA TO INCREASE-AWARENESS OF ENERGY. ISSUES FOR HIGH SCHOOL YOUTH

Buffalo, New York

In response to a request from the National Fuel Gas Co., the Niagara
Frontier. Industry Education Council, Inc. (NFIEC).cmtirdinated two one-day
informational symposia 9n energy related topics for high school students.
One hundred youth' attended each symposium-- A half-day of presentations

and discussions at the Niagara, Mohawk Power Corporation covered current
_developments and potential career opportunities in energy related fields.
A tour of Bethlehem Steel Company was provided.during the remainder of the day.

The symposia were held in October 1977; '.Favorable feedback has since
been received from the student participants; echool personnel and the

-companies involved.- In.addition to Niagara: Mohawk, and Bethlehem Steel,
industry,participants included the Consolidated,Coal Coppany And the Nev.
York 14troleum founcil.

F.

,J)
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se
FORMATION OF A LOCAL LEVEL COALITION TO INCREASE THE EMPLOYABILITY OF

HAND%APPED `SOUTH

California, State of -
The Industry Education Council of California has proposed a project

to.coordinate educational, industrial and Vocational.rehabilitiation ser-

vices and other public and-private organizations to better assist handi-

capped youth in reaching their full employment potential. The project is

. designed to bring the service agencies into closer contact with employers,

hopefully leading to more appropriate job. training and greater job oppor-

tunities. Public and private' handicapped- serving organizations will also

be brought together to eliminXe overlap and allow better exchange of

resourc s.

Work with handicapped youth is anticipated to begin at the elementary

school level to promote awareness of potential in relation to a handicap,

and lead to work-experience programs with employer involvement at the

secondary school level. A demonstration site has beenchosen and

approved, and funding is exp5(cted from HEW directly after Congressional

approval of the HEW budget.

RESEARCH ON THE EFFECTS OF WORK EXPERIENCE ON STUDENTS' EMPLOYMENT AWARENESS

AND SKILLS

V

Charleston, South Carolina

The Charleston. Trident Wdrk- Educatiop-Council has initiated with a

local high school a'rsearch project which tests the effects of J:obcareer exposure

as volunteers and as paid employees on students'- -employment awareness and.

skills. Using .two tests from the College Entrance Examination Board's.

Career Awareness Skills Assessment. Program, a sample of 100 students partici=

pating in work-experience programs at the local high school willbe tested in

relation to-their peers to ascertain any differences in ,their skills in career

decision. making and employment seeking. Results of the comparison will be

.analyzed manually and by computer.

Y, FORUM ON ithENTICESIO ISSUES

East Peoria, Illinois

The Tri-County
Industry-Education-Labor Council of Peoria, Illinois,

and the Construction Employers ComMittee, an umbrella 'organization rep-.

resenting nine separate
employers'.associations in the greater Peoria area,.

arranged and, cosponsored a,unique one-day forum where local employers;

union representatives and school teaching and guidance personnel discussed

4 X

g

_Y;
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. .

issues; relating to apprenticeship programs and

rn

tlipployment of appren-

tices and journeymen in the building trades . ."Fund by the 'Construction

4
Employers Committee, the forum provided an excellent.opportunity,for ea-:

tablishing direct communications between t e.Councirs three basic

t
constituencies of business, education and labor. The Council intends to

encourage other employer and union groups to sponsor comparable forums.

where the characteristics of their respective occupations can be described

and discussed..

COMMITTEE ON THE EMPLOYMENT OF HANDICAPPED INDIVIDUALS .

J

Erie, Pennsylvania

The Education and Work Council of Erie City, and County has estab-
lished a special committee on the employment of handicapped individuals.

Ggals of the .committee are to identify barriers to the training, placement

and continued employment of handicapped persons and youth, to promote

awareness of the distinct labor market disadvantages of the handicapped,,

and to develop action prograns designed to impact the Situation. The

committee provides a forum for forming and strengthening-working relation-
ships with numerous service) agencies in the Erie area, particularly. the

Dr. Gertrude Barber Center for Exceptional Children and Adults, izi.a

community-wide effort to respond to federal laws and regulations regarding
the 'rights of handicapped individuals. The Council is attempting, through
this effort, to determine the extent to which the collaborative model of

public/private interaction could be ,use, in the develpRment of programs

for integration of the handicapped, intolthe everyday workplace.

r.

ESTABLISHMENT OF A LABOR-MANAGEMENT LEARNING CENTER

Jamestown, New York

The Labor-Management Committee of the Jamestown Area ( LMCJA) is .

developing-a Labor-Management Learning Center as an umbrella under which

the experience of the LMCJA will be examined and under which various

labor-management concerns and issues in the-Jamestown area and elsewhere.

can he .

analyzed and addressed. The purpose of the Center is to -

capitalize on the learning experiences of the'LMCJA, to heighten community

awareness of labor-management issues, and to develop effective resolution

.'<- Strategies and initiatives.
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Activities under the learning center include:

-development A-three videotapes of LMCJA activities;

a series of monthly workshops on labor relations and work/

education- topics; ,.

a workshop for in-plant, labor-management committeeparticipants.

feedback sessions with personnel from the Jamestown rool

District.

BROCHURE SUMMARIZING CHILD LABOR LAWS

Lexington, Kentucky

.

.
A brochure summarizing Kentucky and federal minimum wage-and child

.labot laws was"prepared by the Lexington Educa,tion-WOrk Council in

February, 1978. The brochure will aid Fayette County employerS in under-..

Stand ng'therelatiodship of the laws to youth employment. Copies. will

. be distributed to area employers and youth' Serving agencies.

COMMUNITY EMPLOYERS SERVICES UNIT

'Lincan, Nebraska r

The local CETIO'Orime sponsni, under contract with the Southeast

Nebraska Education Work Council, has provided the funds to establish

an "Employers Services Unit." The unit will serve community employers

in the coordination and provision of neieed trainin rograms for their

employees. --The unit will be managed and directed. by governing board

whose membership is currently composed of eleven pri ate sector employers

and one labor union representative,. and 1011 'work tween the various local

'training institutions and private sector emploYers to Assure the.bett

possible training curriculum, training methods,.and on-site training

opportunities.

The Employers Services Unit will 'represent the needs of all employers

with spec al effort's directed toward the private' sector. Major attention'

will focu on defining and providing new training programs and delivery

systems deaigned to meet employers' human resource needs. The information

use.4.to formulate training apprpaches will 1 based upon current and pro-

jected job openings.
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AUTOMOBILE DEALER APPRE ZSHIPPROGRAM

Livonia, Michigan

The president of thel4estep Wayne County Dealers Association has
requested tjae Work-Education Council of Southeastern Michigan to act as
Coordinator in pn effort to introduce an AutomObilelDealet's.Apprenticehsip

at
prograth.in th Livonia area. The program is designed to establish and

implement st dards for certifying automobile mechanics. The 'Council has

Achieved its goal of.getting the fdll cooperation of eligible. automobile
dealers in thetrea.

Initial testing of youth for entry into the'program has been
completed by the Livonia Office of -the MichikanEmployment_Security Com-
mision. Applicants are interviewed by particimting dealers._ Youth
accepted into the progran attend theory and practicum.classes at_School-
craft College and are employed in on-the-job training positions at the

dealerships. . c.7.,

READING ACADEMY FOR FUNCTIONALLY, ILLITERATE INDIVIDUALS

Livonia, Michigan

The Work-Ed4cation Council of Southeastern Michigan is supporting
and assisting the Livonia Readiht Academy in the identification-and recruitment
of persons who are considered to binctionally illiterate. This tuition=
free.serviCe. ia to aid persons 16 y of agg and older with a reading
ability below the sixth grade level, who otherwise would not recieve reading
instruction.

The principal purpose of the Reading Academy is to provide partici-
pants with literacy learning tools so that they may function more effective'y

in society.
°

The Council has contacted many local industries and unions who
have identified and referred employees and members with reading difficulties
to the Reading Academy, Four satellite reading centers are in operation-. °

4, The voluble of enrollees and volunteers has exceeded original estimates had
hap been continually growing.
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COUNCIL DEVELOPMENT OF A PROPOSAL'FOR A PROGRAM OF CAREER EDUCATION FOR

ZHANDICAPAD YOUTH ,

-

.MAitiACIDunty, North Carolina.`

The'Martin County EducationEmployment Council collaborated with the
Local Board of Education to deiTel6p.a.:OrOpokal seeking funds for 'career

education program for handicapped youth. Both organizations gathered in-
formation for the proposal with the2Ceuncil'SexecutiVe.direetthr writing
the final document.

After being sent too the North Carolina.Department of Public 'Instruction

for approiral, the proposal was submitted to the-U.S. Department of Health,

Education and Wdlfare. If funded, the. project will proVide'the-tirst such

career Education progrgin for Martin County.. ' "'"' ..--.. "

d

COUNCIL STAFF INVOLVEMENt INTRAINING;OF YOUTH SEEKING JOBS'-'1FOR THEIR PEERS

Minneapolis, Minnesota:

The4ireCtor of the Minneapolis Work-Education Council was involVe&

in training 120 Minneapclis)rcuth ioe the annual NAB Summer Jobs. for Youth

campaign, a program in which students solicit jobs 'for their peers. The

Mint-Les-eke State Employment Service provided counseling Services to -train

the youth in'job seeking skills'. The participants obtained information

on how many'school year jobs, and-how many summer jobs are available for

youth. It is expected, that through this program, approximately 1,100

summerand'school-year part-time jobs will be identified and secured for

area youth,

COUNCIL INVOLVEMENT IN COMMUNITY-SERVING NONPROFIT CORPORATIONS

New Jersey, State of

The Work, Educatiori'and Leianie Initiative (WELL) of the State of New

Jersey has been instrumental-in the organization and support of tree non-

profit community-based corporations and one special co unityroject in

the arts: ,

Plainfield Heritage, Inc. is a non-ppfit corporation which has

begun a project'to save arehitecturally. valuable housing stock

in-Plainfield. More than 300'homeshavebeen boarded up since

the racial disturbances-of the'late 1960 ?s. With the leadership

of a CETA.sponsored staff member of ttedELI trained in admini-

stratkon and architectural history, a'gibup-of Plainfield resi-

dents; supported by public.and private interns, is beginning the

work of returning imporiantreSidential buildings.. to a'useful

state, helping 'to rekindle:a sgftit of reconstructive chahge it

the area. 09
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, ATroject to convert a 47 mile stretch of,abandoned.railrAd
-right-of-way into a linear park is underway in Warren and.Suffse* ,

Counties in:northweytern. New Jersey. TWo young CETA sponsored.
staff.members are mbrking.with interested Individuals and groups to

. . design a plan for multi-TtrOose use of this strip of land for
'hiking, biking,. cross country skiing, and nature education.:. A
unique feature of the park will be'its accessibility for. fishing
beparaplegics and other handicapped individuals who can reach
the trout ofthe Paulinskill Riverpwer the flat land of the
former railbed by the more-than 30bridges and trestles alreadir-
,in place.

:i IA .

Ili-Nt.n attemptto address the need for more private sector_jobs
fe* youth while'. facing the facts that, youth are often seen as
not "job-ready", and that1/4taxpayer. opposition to major,exPan-.

i.
sions of public'service jobs for youthis strong, the WELI:has
established,the Berk Nail Laboratories, .Int. (BNL). BNL.is

-,"4-' a'chak,1oflOaliqr4torigts,at which youth work with the largely
't- *? Unt4pea'poOl'Of undeveloped, though patented, ideas for ne0ded

- prodUcts and services. Supervision and guidance for the youth
workers will be pmvided.by-skilled, unemployed retired or
semipetited dividuals. Initial target,areaswill be work

42relateirto erns in energy and,transportation. Technical
input has been.arranged withlocal university research centers
'and industrial research labs. # ,

.

The WELI is working actively as a network builder, problem
-solver, and provider of planning assistece for a project ,based
on the recliMation and rehabilitatiop ofthe Newark. ymphony'.
Hall.as a center for the performing arts in New Jersey. Led by
a coalition of concerned citizens in partnership with the city

.

government, a new non-profit bootrd:was.appointed by the'Mayor

to administer the hall. The projett is being supported by a .

growing network of area schools, .Colleges, universities, and
. Acultural institutions Plans re undsrway'to Include the.

iiaginative use of nearby recyClable buildings as 'support fa4li-1.;
ties for a conser'atory to be centered around.the?symOhony.ha4.
Degree progrdns fOt the conservatory are made possible by
Thomas A. Edison College...

BUSINESS/INDUSTRY AID IN EDUCATIONAL MANAGEMENT

New York, New York

TheNeW York City Association A'Business, Labor and Education (ABLE)
.. has provided, corporate representatives to participate in a "Self Renewal"

program at 30 'city schools. The local-business organizations serve as
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_
resources. to the schools to aid in problewsolving, in.program and policy

planningYand iji managingthange. Renewal places special emphasis*

participative planning and the.uSeof organizational- development technique's

that are used in -the private sector.

a

STUDENT INTERNSHIP IN- ECONOMIC DEVELOPMENT

New York, New York

the'Association of Busineas,.Labor'and
Education (ABLE) is epdnaoring

a student intern who isp working with the Research Task Force. In order

to become a-sponsor, ABU submitted a proposal to the Educational Develop-

ment Center (EDC) 'in Cambridge, Mass. EDC provides 30 interns., to/buSinfss

and public agencies each, spring and summer semester. .EDC selects organi-.

zationg from propoials and then begins referring applicants by contacting

colleges and universities which are lotated close to the sponsor. The

sponsor interviews and selects.the intern and payg'-20% Of thestkent's

salary over the 16 week internal-lip. ABLE's intern is a.student at the ,

Columbia University Graduate Sthool of Business -and will be involved in

the Council's investigation -into issues in vocational achool-lindustry

relationships.

NON-TRADITIONAL JOBS FOR 146miii

-Philadelphia; Pennsylvania .e./

The Education to Work, Council of Philadelphia, in conjunction with the

zikah"; the School District of.Philddelphia (Division of CareersEducatiOn) ,.

Chamber of Commerce,- theuman-ResourcesDeVelopment Institute/AFL - CIO,.and

the Bell telephone Company submitted a,propOsal entitled "Non - Traditional '

.;JObs for. Women Projfct" to the Women's Buteau,df,thp U.S. Department of Labor.

The,project would establish a summer work] component for young women in non-

traditional jobs and,expand the School District's work-study program, with,,'

special -focus on new tareeg oppottunitiesIand exposure foryoung women,.
o f

'
COORDINATING EMPLOYER NEEDS AND PRE-EMPLOYMENT EDUCATION - TRAINING

ti

St. Albans, Vermont

The,Communliy.Education7Work Council-of'Northweatern
Ver-Mont is'

developing a Troject to pre-screen
applicataonS'fot new jobs generated

by several,out!-of-state
busifiessea'which are-Tlanning to reloCate in-

the St. Albans area With special cooperation from one business which

plans to move, into the area during the summer of 157B-,.a collaborative

effort has begun between' Vermont Job Services, vocational educationr
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instructors and -groups, CETA., the Target Area Action Program (economic
devel4Pment), and the Education-Work Council. In addition the pre-
screening of applications for the new jobs (most of which re uire new
skIlls'to be gained-on the job), an on -going study will be done of the
applicants and those eventually hired with an eye toward developing
ways in which the schools and the community might better prepare its
youth for these'and other positions.

-

9

COUNCIL PARTICIPATION IN STATE-WIDE CONFERENCE ON YOUTH AND BUSINESS
COLLABORATION` ro

r.

Seattle;. Washington

The Seattle Community Work-Education Council participated in the n.a.
tional conference of the Washington State Association of. Vocational In-.
dustxfal Clubs.of America (VICA). The conference brought key state
business and youth 4eadership together for the first time. A resolution
to recognize and commend the group's.offorts was proposed at the-con-.

i:ference by arepresentativeii.of Private SectOr Initiatives in Seattle.

ASSESS T OF EMPLOYER ATTITUDES. TOWARD NONTRADITIONAL JOBS FOR WOMEN
1".

Sioux Falls, South Dakota .

In response to a request from Jobh:Services of South Dakota, the Work -

Education Council of the Lower Big SiO6.River Basin held a Meeting attended.
by area employers and a representative of the Job Services office at which
possible.new jobs for womefi and barriers.to the employment of women in nonaz,
traditional jobs were identified. This information Was-then Incorporated into.
a questionnaire and circulated to a larger audience of area personnel managers.

Strategies to assist women to.overcome barriers to acquiring new' jobs,
have been formulated. Data obtained through the survey have been used'in
personnel training by the Northwestern Bell Telephone COmpan-Sr and by the
Sioux Falls Personnel AssociatiOn.

7

GATHERING 'DATA REGARDING THE NEED:FQR A REGIONAL EDUCATIONAL COUNSELING,
DIAGNOSTIC AND REFERRAL CENTER

Sidux Falls, South Dakota

The Work-Education Council of the Lower Big Sioux River Basin is
Apurrently involved in a project assessing area interest in a regional
diagnostic center and developing a design.for the components .of.such an

.

activity. .
. v 7 .I
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The center would service a:10:-county area-6f_eastern SOuth Dakota and

would be available to, persons beyond high-school Ag16'toOlelp them find,

answers ,go. educational and career choice questions. Acd6f4Agg_to current

plans, it would offer the following services: educational and career

counseling, comprehensive diagnostic testing, and referrals to othei'agenges
and institutions in the area which could pr6vide necessary help.

An opinionnaire survey has been developed by the Coudcil using recom-

mendations and suggestions regarding the feasibility of such a center
received from,Council'members.and other, interested groups and'agencies.,,

The survey will be sent to 3,000.randomly selected persons in the 10-county

'service area in order toobtain feedback on perceived needs for. dervices

which the center would provide. The.Council's role in actual imple-
mentation of the center hasonot yet been determined.

-

DEVELOPMENT OF LABOR SUPPORT FOR APPRENTICESHIP PROGRAMS

Wheeling, West Virginia

The Education-Work Councilof the Upper Ohio Valley has been instru-

mental in gaining labor support at the local and Bette levels for area post-

secondary educational institutions' apprenticeship training programs., As

a result, West Virginia Northern Community.College is currently developing

an operating engineers program jointly with the AFL-CIO\piiierating Engineers

Union, the State Apprenticeship Director, and the West Virginia AFL-CIO.

State Federation.

EXPLORING. WIDER OPPORTUNITIES FOR WOMEN
.4

Wheeling, Wese Virginia

The Education7Work CoUnCil of the Upper Ohio Valley is working with the

West Virginia Northern Community College on a three month program exploring

"Wider Opportunities for Women," cUlMinating in a "Women's Opportunity Week."

The program will Address women's.employmentneedS and-concerns and will

stressl)ersonal interviews, testing and counseling as primary assessment

and referral. tools. The-project-has been funded by the Vest Virginia Board.

oCRegents for implementation during frscal years 1978 and 1979.

TheCouncil wit provide information on available and potential employ -
ment opportunities and will make available the services of a bank of volunteer
paraprofessional counselors from a variety of career's areas to work with

. individuals who are interested in specific career information.
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INDEX TO COUNCIL ACTIVITIES BY COMMUNITY

AUGUSTA,, GEORGIA

Page No,

Basic Economics for Educators 27

CoMmunity Awareness Building on Economic Issues 51

Education-Work Resource Guide for Youth 1/

BAYAMQN, PUERTO RICO

Career Information Center

Occupational Orientation Guide

BETHEL, MAINE

Council Involvement in YEDPA Vivities

Identification of, Existing Youth Transition. Services
'and Unmet Service Needs

23

,15

34

40

Survey of, Transition Sdrvice Needs of Local Youth 40

Wori-Education Council Involvement in Local Eco mic
Developient Activities

ALP

'4:BRIDGEPORT,.CONNECTICUT

Discussion Program for Educators and'Industry Repre-.-
sentatives

Program Promoting Cooperative Education

providing Exposure to the,Business Interview for
Students

58

27

27

BUFFALO, NEW YORK

Council'Use of CETA Title II or VI Employee6 38

.Development of a Center for Occupational Information 23

Exposure of High School Students to the Workplace:
"The Shadow Program"

1
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-(Index to Council Activities....continued)
Page No.

Occupational /Business Awareness. Courses for Teachers -28'

Symposia to Increase Awareness of Energy Issues for

'High Scbobl Youth

Work-EAucatiofi Council "Community Breakfasts"

Workshop on the School-to-Work Transition: "From

Report Cards to Paychecks"

CALIFORNIA,'STATE OF
-5

.Conference on the Work7Education Collaborative PrOcesS,

Cooperative Education Clearinghouse
do.

Formation of a 'Local Level Coalition to Ificrease

the Employability of, Itandicapped Youth ..7\em

Providing Community-Based Expience for Students

Survey of Business for a Community Resource Directory'

CHARLESTON, SOUTH CAROLINA

58

51

51

52

11

59

12

1

CounCil Goal Development:' '!Horizons" Committee Technique 49

Council InvOlvement in Planning. a "Careers Fair"

Delphi Survey of Community Youth Development

-' :Needs and Attitudes
. .

Development of Comprehensive Information on Youth'

Employment Patterns

.15

40

41

Regional Conference on the School-to-Work Transition' 52

Research on the Effects ofWork Experience qn Students!

Employment Awareness and Skills

Summer Work Education Program for.Counselors.

CHICAGO HEIGHTS, ILLINOIS

Brokering of Educational-Program Information

59

.28..

52

Community Seminars/Needs Assessment Survey 41

1

Computerized Community ReSource List 1 -

" I -
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(Index to Council Activities...continued)
Nu

,EAST PEORIA, ILLINOIS
0

Career Awareness and Career Exploration Services-,

Career Information Day
, . -

Compdterized Caieer Infpr1iation Program

Page No.

16

16

23

Council Coordination of Career Guidance Activities:
29Career Guidance Institute

Forum !on Appr

FF
eta

.

,N:,olunteellet ork and Community Resource Guide

ticeship Iss)ues

1,ENFIELD,'CONNECTICUT

Career Education. Leadership Conferences

59

2

53

CETA Title VI Grants 34

Regional Seminar on .Human Resources Planning and
Allocation ; 53

, Video Tape Series of Mock,Employment Interviews

ERIE, PENNSYLVANIA

17

Committee on the Employment. of;pandicapped Individuals 60,

Council Concentration of the Private Sector .49
o

54Development of a Youth Employment Charter

Di ec ory of Locp Employment, Training and Career
evelopment esources 110

Profiles bf Existing Lo al Progitms and Services
f,

2

2

Provision of .Technics Ass ce Regarding YEDPA 35

Public Workshop on the Youth Employment and Demon- -
stratfon Projects Act of 1977 (YEDPA)

Youth L'abor,Force Study and Discussiod Guides

6-
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(Indek to Council Activities...continued

FAIRTNKS, ALASKA

COinmUnity Labor Market Surveys

Pre - Employment Conferences for Students

GRATIOT COUNTY, MICHIGAN

0

'Page. No.

42 .

Bringing the Educa.tions.nd Emnloyment'SeCtors Together 17

, .

Community Volunteer Network 3

Conference on Work-Education Councils and Rural

Conditions
54

Employability Workshops for Students 18

Mobile Job Fair.
18

'Temporary Employmentfor Youth'a- .24

Video Tape Library on Careers
. 19

HOUSTON, TEXAS

Community Resburce Bank: 3

Community Volunteers in the Classroom

IF

JAMESTOWN, NEW YORK' /-

'rDeVeloPment of a Labor-/ Managament Curriculum,
29

Development of Five-Year Report . 55

;

Establishment of a Labor-Management Learning Center 60

Information Dissemination
. Activities

(' ^;

LEXINGTON, KENTUCKY

on"Council/Consortium

Brochure Summarizing hild Labor aws

Community Awareness Building ThrOUgh.Councii

Establishment

'55

°
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(Index to Council, Activities...cOhtinued)
/

Council Use of CETA Title IZ or VI gmployees

Page No.

38

Development of a Youth Job Information, Counseling
and Referral Center 24

Development of Lotal Unemployment Statistics -- A
Survey ProjeCt

Examination of the Responsiveness of Employment Service
Agencies to "Difficult to Place" Youth

Iventory of Cothmunity Resources and EduCation-Work*
Programs

Manpower. Needs Survey

Svinars.to Bridge.the Gap Between Educators and
Industry

LINCOLN, NEBRASKA

Community Employers Services Unit

L/VONIA, MICHIGAN

42

. 25.-

4

30

61.

Accessing a Statewide Occupational Informatfon System
at. the Local Level 25

Accessing Community Resources to ,Prov liportunities

for Servite:7Learning :--

.

.

12

J

Automobile Dealer Apprenticeship Program

,PAwalltiess .Building in Career Education

Building Local Collaboration to Benefit Youth (Project's.

CEBY)

Council Involvement'in Infusing Employability Concerts
.

Into Edutational. Curricula

Council Use of 'CETA Title II or VI Ethployees

Exposure to the Business Community for Eighth and
Ninth Graders

56

30

19

39

20i

Reading Academy for FunctionallY,IflliterateIndividuals. 62 .

Survey of Desirable Employee Characteristics as Seen

by Employers 43
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Index to Council Activitiescontinued)

MARTIN COUNTY, NORTH CAROLINA

Bank of Resourbe Personnel

Council Development of a Proposal for a Program of
Career Education for Handicapped Youth

iirectories of SOciai Service Organizations and
Agencies

Inventory of,Em loyers' Education-Work Programs
t.

MESA, ARiZOINA

Council ,Task Force Meetings tojIdentifYand Prio itize
School-to-Work Transition Pfoblems° '

Study of Services Provided by Proprietary tchools

Survey of Community Services for Youth ,:e

Survey of Employer's Reasons for Not Hiring Youth

Survey to Identify Barriert to Youth Employment

Training Program to Bring Educators into Closer
Contact with Business and Other. Community Sectors

Youth Employment Survey Ind AnalySis

.MINNEAPOLIS, MINNESOTA
. r

Assessment of Youth Serving Organizations and Programs
:,

'"
-

,'
.

,/

,,

Council Staff Involtiement in'Training of Youth Seeking

Jobs for Their Peers) ,I
4

'

Page No.

5

63

.5

5

49

5

44

44

44

31

45 .

puth Form 151

'NEW JERSEY, STATE ut

As.

*)

Council° Involvement incommunity-Serving Nonprofit

Organizations

._

63

56

.63

11-

j
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(Index to Council,Actimities...continued)

NEW YORK, NEW YORK

rA

Buildint Awareness of the World of Mork Through
Curriculum Development: Open Doors

Busingss/Industry Ald'in Educational Manage3ant

'P.ge No.' ,

20

64

Coordination of Classroom Speakers from the World

of Work 20.
1

Council'DevelOpment of YEDPA.Demonstration Project- 1'6

Identifi8Ation.of Vocational Education- 'Industry Issues 45

Student- Internship in Economic. Development 65

Vocational Exploration Program (VE1) 13

OAKLAND, CALIFORNIA
1

AsSessment of Community Resources lor',Career Education 6 ..

.-*

Development of a Clearinghouse for Employer Resourcgs
..7

Directory of Career Developillent Projects,

'PHILADELPHIA, PENNSYLVANIA

Assessment.:OfGEPlutoring_jand- Testing in Philadele

Catalog of Career. tdUcatidirograms2-- Public; .
Parochial and lndepend=

. _ Or-

Council Inv9lvement-inPlainefor Youth. Incentive .
Entitlement Pilot.Projecta .(YIEPP) Under YEDPA

t

Councir.RePresentation dn..YEDPA Yoyth Advisory COUncil
,

11*

-- .

Data Bank of Community Rasourcea for Career Education

Development bfLinkageS,ItM6
Coordination for YEDPAPW,(.-

.

ilnity GrouPEO:1

Non-Traditionil Jobs for Women

.Youth Employment and Demonstration Projects Act,

( TEDpA): (Community Folrum/Workshop

4
P

a.

45

8

36

8

r437

65,

37
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(Index to Council Activities...continuedY

PORTLAND ORE

Analysis o Current Opportunities Available for

Work/Service Experience

CoUncia Policy SZateMent on

in CETA fAsograms

Teacher'Trainfng'in the Use

ST. ALBANS, VERMONT

ooedinating Employer Needs

Training

)Private Sector Involvemen

of Community Resources,

Page N?.

.

and Pre-Employment Education-

Education and Work Resource Library

SANTA BARBARA, CALIFORNIA
-

,_Carder Vair4, for -Youth
.

Career Guidance Institute for Educ tors

'Development of a CoMprehensive Ca

.

SEATTLE, WASHINGTON

eer Education Plan

ConferLce dhtNew Job
Opportunities for Youth in Energy, -

Related Fields
a

COuncil Participation. in. State -Wide.. Conference

And Business. Collaboration
.

,

Council RepresentatIon on YEDPA Youth .COunail

on Youth
616 a.

37

Study of Business Growth and Economic Development

Trends

r
Vocational Exploration and Job Exposure

Youth Employment Skills Workshop

SIOUX FALLS, SOUTH DAKOTA

Assessment,of Employer Attitudes

Jobs for Women:

Program

Toward'Nonrraditional

a

46

50.

31

65

8

21

32

,56

46

13

21"
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(Index to Council Activities:.. continued)

.4

;lathering Data Regarding the-Need for a Regional.

-EducationalCoun eling Diagnostic and Referrafi'"

Center

Prioritizing .of Council Concerns:
. .

,'Page No.

Survey of Counselor and Employer Attitudes 46

TULLAHOMA, TENNESSEE

Job Placement and Cooperative Eddcation Services for

Youth

Job.Seeking Courses for Studets

Youth Services Clearinghouse Directory .

WHEELING, WEST VIRGINIA

.Cooperative Agreement: State CETA Office and

Education-Work COtuncil

Council evolvement in Junior "Achievement

CounCil se of CETA Title II or VI Employees

Developmen(.and Implimentation of a Career prientation

Course for EdUcatciPt

14

21

9

38

.14

2

Development of Labor Support for Apprenticeship Programs 67

.Direttory of Aud Visual Aids on Local Career 4

Opportunities
9

Explortng Wider Opportunities for Women 67

10'

14,aCemeni-of Unemployed Youth ,Through CoipUteriied

# of Date.on Indiviidual.Ap.pAcetions On File

/With the focal Epiployment. SeCurit* Office

'
Recruitment Of. Volunteer :Rsource People:

A 7 ,
Selection ofj-artiCip' ants' in,'STIP Program '

Survey of Employers: MAnplower.Needs and Emp 'loyee

ftualifications Resdirements

26

9

° 38 .

47,

.5

..
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(In4m* tc Council Activities..:con usd)

WORCESTER, MASSACHUSETTS
" 11, '

Community. Miarefiees Program, on Career Education

a

Cbundil Involirement-iRIOe
ioston.UniNiersjtyxptudy of

Conditions-Affecting IputhHEntry Into.the Worcester

L. Labor. Mark pt

Council Use of &TATitle II or VI EmpfOyeep

Field Experience-Education Program

profebeionals.ikthe Classroom-- "PrOject'Sub"

(raining Educators .and:ComMunity'Representaties:

eft.in Sthool/CoMMUnityCollabgyration
.

Page No.

57

,d.
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THE WORK-EDUCATION CONSOR UM COMMUNITIES

onal Alliance of
-

Augusta; Georgia - Business/Education 'Liaison

Busindssmen
J fr

Bayamon, Puerto Rico - .Bayamon Education-Work Council

aBethel, 'Maine - Bethel" Area Community-Tducation-l.tork apnea

ste'
4?.

Bridgeport,':, ConnecticUt - BuSinesS/Education Liaison - National Alliance

of Builbessmen
o

BufflikNew York - Niagara Frontier Industry - Education -Council, Inc.

California, State of - Industey Educatipn Council of ealifornia
I

Charleston, South Carolina Charleston Trident WOrk4dtialrion Council

Chicago'ileights, Illinois Work7-Education Council of the South 'Suburbs

'411

Tri-CoOnty _industry-Education-Labor

Educationlork Council 'of Enfield'

11 and Wprk Counal of.Erie City and County

East Peoria, Illinois

'Enfield, ConneCticut -

Erie, PennbylvStia -

.

Fdlrbanks, Alaska' : Ed
. .

Council.,

=Work Council of Fairbanks

Gratiot County,. Michigan Mid- Mich an Community Action Council

Houston, Texas - lilusinesecation.".Liaison - National Alliance of -Businessmen
. .

' es Area"Jamestown, .New York -"tabor-Management Committee of .the am town a

,LeitingtOn, idtucky - LexingtOn* Education-WOrkv Council'

°L ,

Litcoln, 'Nebraska, - Sdttfi
' I .

Livonia, i4ichiganr7 Work

st NebraskeEducation-Work Council

(
cation ouncil of Southeilitern Midhigan

>,

.

Martin County, NOrth Carolina artin doinify Rducation-EmplpYment tbuncil

- '
A izona,= Project Trapsiiion,, Mesa Community Council

Minnespolis,,Minnesota - .Business- Education. Liaison, .National Alliance of
Businesemeri . . ,

New, Jersey, State
.)..

.,., ,
. .

'.... .Net,/ Jerse?"WOrk, Edu*tion,and Leisure Initiative,

4.. 401
.

64
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. ; -1,04akland, California ,-Community Careers Council

79

ew.York, New York - Association for. Business,'Labor and Education,
EcOnamic Development-Council of New York City, Inc. ,

3.

Philadelphia,.: Pennsylvania - EduCation to Work Council of Philadelphia

:jo-klend, Oregon Greater Portland Work-Education Council

Albans, Vermone- Community Educatinn-Work domicil of Northwestern
Vermont

.SanteBarbara, California - Comminity Career Development'countil

Seattle; Washington -, Seattle County Work-Education Council

Sioux Falls,South Dakota - Work - Education Council of the Lower Big Sioux
...River Basin

Tullahoma,Tennessee - Community EdUcatiOn-Work Council, Motlow State-
Community College-

Wheeling,'Ke#t Virginia - EduCation7Work Council of the Upper. Ohio Valley.

Worcester,, Massachusetts - m'cester AreaCareer_EAutation Consortium

/

4
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THE NATIONAL MANPOWER INSTITUTE

e

The National Manpower Institute is a private nonprofit institution
concerned with the full development and use of the human potential
through the development of integrated education, manpower, and eco-
nomic policies that break down ihq time traps of 'youth for education,
.equIthood for work, and retirement foi obsolescence. ... .

Cuerently, NMI is involved/ in a number of-policy, research, and
demonstration projects, one of whichis the Work-Educatip consortium
Project. NMI supports its activities through grants; scontraats,/and'con-
tributions.

a


