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FOREWORD

lnformation preserned in timis document was collectad in conjunctlom N?a .
Institute of Educatlon sponsoraed project entitled, Exmenemtial Learmng and delings

The thrust of this projest was ttpstentify issues in exserential Iearnmg © devem guidsiires

for the. mplementahorrmf such pmgrams. The study emaséed an extensi iew. Of thee Iltarawro
and a field survey. of-ememplary experiential programs. 1t was felt that prliram informaation”
collectéd:- during the-fmemulatiom of the issue statemedis and the guidelmes womld.-be of mteru
and use to practitiomers:and pasicy makers. Thus, we fiave prepared Exmeriéntial-Learning: A
Primer on Programts as:an addittamal resource for individuals seeking exssmpiary :programs anmg
effective policy vn1heield of emmmriential education. .
<.

The_Primer_includes a descrmative overview of programs catalogued vigter the npotc of

experiential learning. It also comtains a collection of papers on approacimes +, pmic: “making
written by spokespersons repressenting a cross section of programs. Finglly, pxmect sta§ijiave
collgcted abstractssof forty exemplary orojects. These are directed towaed admawmi ho are
developing or ad'ting'experiemial leaming programs. .

&

-The Natlonal Cewnar is grasefur to the many enthusiastic experiential edumss who §

contributed insights #~ irlormation to this project. Space limitations preclummsnmgd
contribulors here. Maftw of em are cited in the context of the document.. Wemsssh 1o trank all
directors coordinators. and students who guided us in collectxng amy assessgmioamation.

Mary Klaurens, Unpwersity of Minnesota; Tom Owens, Nbrthwest?Regiond Etsxgsational
‘Laborafory; Marcié FréMgmar. Columbia University; and Harry Silbemman, Umvemsity of Califomia
assisted in reviewing and! revering the Primer. We appreciate their comstructive: commais.

Recognltlon is chne i Rose who edited the dlverse contnbutmns and tc-“ay Freeman
who typed several woswang drafes.

Louise WaSSOn Is acknowertged for establishing and maintaining commmlcam with the

. experiential communixy amd reparing this report; Richard Miguel, Project-Dirastor. .

-Experiential Learning: lasses Guidelires project for guiding theslleveloprrent or-the N
document; and Ronald & Bucknam, NIE Project Officer, for his guldance anasupport.

v Robert E. Taylor
Executive Director
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i RVIEW OF
| EDUCAﬂON PROGRAB
_ : . : o :
Tms samon is included to apprlse reader of thee range of procsans that operate unser the
mbnc of .exgeriential educatien. The aroggams described herein reprI-ponses to s

“needs and kocalresources, but all shamestese characteristics: ) an Rtion toward mre
communlty.,(b) the lrlclusmn o(@ teaw component, and (c} &;e awa of academic credit

% And/or pay. 5
g L l X

For structural purposes, these programs have been organizéé ynamrIeven categories

RN E)
Gene jork Experience
-Emplor ent, Training, and Eawcational Motivation Presrarme
— # Experience-Based Académic . . T% S . L

e Career Exploration $ ,

e Apprenticeship = - #

e Superwised Volunteer )Nork

L Cooperative Vocational Work Experience %

No programmatjc implications showid he ascrlbed to the&e ries. They’were
.developed as a s@rategy for organizingunwieldy amounts of ifermat e§éribinga
compendlum of@rograms B S S %

The programs included in the overview are representative ~+the range of experlentlal
learning options currenily available tc wouth. =

- e
cQopa-lIve Vocational Edusmsion

The cooperatlve v catnonal educatmon model has to some=extent served as a prototype-for all
school affiliated work expenence pragrams. The first formal-zo0-gp pragram was initiated in
Massachusetts in-1900. In 7977, 59E.778 students were involved in coaperative vocational

-+ education programs..fén‘ analysis oredmliment by occupationalarea follows.

q

Ca

Cooperative Education

TN K ‘ - : v Enroliment—1977 2
\ Agricultural Education * : . o 36,419

\ . Distributive Education - y T ., 210,825
Health Occupations BN S 30,264
Consumer and Home Econemics Educatloh ' : 42,826
Trade and Industrial : 140,064

chnical .Education / : ' . 8,514 .

: : © 125,857* :

Qftice Occupations -

e
-

*Prelimina

Draft, Vocatlonal and Technical Educatlon Selected Statlstlcal Tables, Fiscal
Year 197 = H.E.W, Office of Educatlon
~ ‘ ’ ’
7 1é .
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aﬁonal edmcation is a process utilized in many vacational. programs. Students
J pmgress im vocational course work are directed to experiential placements .
eir classromm activities. High school participants tend to be juniors and
ulzius‘whohav.deflned thed#r career pIans and who have, through classroom: instruction,
" mastered-the rudinents of a chosen occupation.

EN

Co-~op- studus typically spend two to three hours per day completlng academac ‘
reguigements, ours per day in vocational class, and two to four hours daily, at the work site.
H_rgmchnol el s receive credit for job site experiences as long as they:are involved in an -

: il Acourse Often in programs where enrollees receive one éarnegle unit for 200
job, 90 hours of classroom instruction are worth one such unit. Time at the
=wortkesite may: from student to student relative to the individual's academic load and the ’
ampipyer's ne hools generally specify the number of cooperative work expenence credits
- acceptable for“fnlﬂltment of graduation requurements

;;houuspent on

. Teacher—cuﬁrnators instruct students at the school and arrange for appropriate placements
i in the communitss. Some instryctors make community contacts and arrange placements during |
s " the-summer, otheess are ailotted time during each day for site development. Coordinators .~ B
' communicate regmsiarly with employers to assure coordination between classroom and work site
activities and to monitor enrollee progress.

Teacher-comrdinators often arrange for students to interview competitively for training site
positions. Particudarly in distributive education courses, enrollees are trained in job application
and interviewing skills. Co-op students are generaIIy paid entry level wages and progress through
the salary schedute with other employees. .

Y

Codperatlve work experience is essentially an opportunity for on-the-job instruction. The
guality of the ﬁacement is critical to the development of the enrollee. Local advisory committees
composed of bwsiness and labor representatives often assist ‘coordinators in developing :
appropriate traming sites. Such committees are federally mandated for all Iocal education
agencies vocamnnal programs . ' . i / )

Comprehen-swe fundung for vocationai éducation cooperative programs is provided by the
Vocationa! Education Amendments of 1968 and 1976. It is difficult to isolate co-op program costs -
from those mcu’red by the general secondary vocational program which average $257 per
student per yeﬂ Student salaries are pald by the employer~

L . Estimates of program impact vary. Adams and Crowe (1977) report an 80 percent related job
placemehnt rate for graduates of vocational co-op programs. Walsh angd Breglio (1976) suggest a

70 percen%e;age and Lewis asserts that 50 percent of secondary graduates find employment:i
" a field relatedo their vocational training. Most successful in securing related employment are
those trauned in clerical co-op programs. Graduates of postsecgndary vocational programs are /
" less exploratory in their career preparation and thus more likely to’ pursue ongoing employme t
in'thieir areas, of vocational training. e .

Cooperatwe vocational education.implies a cooperative arrangement between the school and
the employer; &n arrangement deslgned to reach the followung objective: that students will be ~
better prepareﬁ both academloally and technically to participate in the labor force. In this f
when youth unemploymen{is‘rampant, vocational education presents ‘a vuable optlon f,or asing:
the transition from school to work.
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©o _ Employment, Training, and Educational

t

R L : o ‘Motivation Programs
Motlvated by’a concérn for burgeonlng youth unemployment the feﬂernmént‘has
sponsored, over the past ten years, numerous programis designed to pro loymenys '

training and educafional motivation far young people. The majority of thees=mmmgrams address
tlm needs’ of out-of-school youth and those from disadvantaged backgrou.m-ﬂbpresentatlve
wwrk experience models considered in the formulatlon of our guldellnes wees=the Job Corps, the

. @reer Internship Program (CIP) 70001 Ltd., the Vocational Exploratlon F‘ruglm (VEP), th.e

‘Wamigihborhood Youth Corps (NYC), and various CETA sponsored programs under Youth Employ-
et and, Demonstration Projects Act. These programs lncorporate paid emptayment with an
ammlemic component. With the exception of CIP, which was recently abossbed: by the Phlladelphla
Public Schoaols, all are federaIIy funded. , , -~
. 2 - .

70001 Ltd., a distributive education program for high school dropouts age-sixteen to
twenty-two, was originally underwritten by the Thom McAn Company and the Distributive
Education Clubs of America. However, in 1978 it received $792 138 (67 pgrcent « of its |ncome)

from a contract wuth the Department of Labor (DOL) -

Job Corps, initiated in 1964 under the Office of Economic Opporturity, and later operated
under DOL auspices; has recently been revived: The Neighborhood Youstty Corps, a DOL under-
taking, provided jobs for primarily in-school-youth. The Youth Employrsent and Demonstration
Projects Act (YEDPA) effective August 5, 1977 and incorporated under CETA in October, 1978,
initially provided $1 billion through DOL to support experimentation and evaluation efforts

directed at ascertaining the most effective delivery system for provudlng tramlng and employment :

for youth

It is estimated that 2.5 million young people petween' fourteen and twenty-one are Curréntly'
seeking employmeént. YEDPA legisiation will- create j for 400,000, Job Corps hopes to serve

- 90,000 by the close of the 1979 fiscal year. 70001 will place approximately 4,000 youths in

unsubsidized jobs this year. Federal programs will provude employment for only 15 percent of
adolescents seeking work this year. The vast macjjnty of those will be from disadvantaged
backgrounds who fall below the 85 percentile ac€ording to DOL income standards. '

" Youngsters are recruited through high school counselors the U.S. Employment Service,
.juvenile court officers, and through the media. Length of involvement varies. The Vocational

-Exploration Program contracted by DOL to The National Alliance of Business and to The Human
Resources:Development Institute of the AFL-CIO, is currently a summer-only operation. A typical_

Job Corps enrollee participates for 5.5 months of training. Enrollees in the five YEDPA projects
malntam partrci’patlon for an average of one year.

Employment opportunltles provided are generally in the public or private nonprofit sector.
70001, hoewever, specializes 1/1 private sector sales and distribution jobs. As pubI|c agencies have
become.saturated, federal project directors are being encouraged to°evaluate the feasibility of
soliciting WOrk‘ sites in the private-for-profit sector. The goaI of all programs is to prepare

enrollees to eventually obtam nonagency sponsored emponment
. \

\ /

% Federally supported projects generally |nclude a.counseling component. Young people are

) _ screened evaluated (for example, to qualify for the CIP program candidates must read at fifth

two con utlv -experiences—one in each occupational area. o

-grade level), and interviewed regarding their career plans. Coordinators attempt to place students

in positions that reﬂect occupational interests. CIP counselors report that enrollees initially
describe two career goals: (a) the job they wouId prefer in the best of all worlds and (b) the .

Lt

od’cupjtlon they, feel they should realistically pursue Consequently, enroliees now partucupate in. .

h ll. ' 3’.. ! Al
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- Young workers are Pald minimum wage. Checks for in-school youth are often distributed by

the school. Participants’in some VEP, YEDPA, and Job Corps programs are also pard minimum

wage for hours spent in the cIassroom T , M >

~ High school graduatlon credit, is granted for participation in many employment and training
programs. Credit’is generally awarded on a.-per hour basis- Ioosely referenced to the Carnegie
unit requirement, i.e. 200 hours on the job might be worth one semester credit in a district where

80 hours in a class would y|eId one credit. Affiliated academic programs are often conducted by/ :

" certified teachers and eredit toward eventual graduation is awarded at staff discretion based on/
state curriculum specifications. Their appears to be a trend away from graduation requurements
70001 speciahzd in preparing enroliees to pass the GED-exam. The General Educational ‘

.'Development exam provides a more direct route for the student and a less bureaucratic opttor)
for the agency to provide hlgh school equuvalency cert|f|cat|on " -

- !

by

Program costs per student vary accord|ng to the extent of service provided. NYC mvolvement
generally implied simply twenty hours of agency-based employment per month. One superwsor |
placed and. counsﬁled (perhaps once a month) 200 enrollees. Job' Cosps on the other.hand is a .

“residential’ program requiring extensive facilities and an-in-house staff. NYC costper-stud nt—
ran-as low as $80.00 per month, assuming that the enrollee’s academlq needs were served by t

public school. CIP, which includes a highly structured acaderic component spends $2,7 32 per
student. Lotal 70001 programs invest approximately $1,200 per year to-place a young person in
an unsubsldlzed job in the private sectorand to tutor him/her for the G.E.D. Finally, Job Corps
averages.an outlay of $6,800 per person year, to provide room and board, vocational tralnlng.
classroom instruction, and stipends for young workers. ..

Federal funding requirements have mandated extensive research and evaluation 6f these
programs. Results indicate that under the best of circumstances projects can deliver -
employable youth. In 1975, of those Job Corps graduates available for placement, 62 percent
were employed, 25 percent returned to school, 5 percent chose the military, and 8 percent were,
not placed. Seventy-five percent of 70007 participants in 1976 were still employed or were
furthering their education one year after leaving the program N|nety-one percent of those
employed were in full time jobs.

The recent YEDPA legisiation should make a significant contribution to our knowledge of
what factors contribute to the success ¢f job training and educational motivation programs. Until
_this information is -available, existing projects will maintain efforts to have a positive impact upon
youth unemployment and the high schooi dropout rate.

Experlence-Based Academic Programs ’

_F.xperlence Based Career Education (EBCE) is a concept |n|t|ated by the Nat|ona| Institute of
Education and developed by four regional educational research laboratories. It is a
comprehensive community-based educatidnal program through which participants earn academ|c
credit for basic skills and life skill competencies in a community setting. The EBCE experience
features academically focused nonpaid short- and Iong-term dareer explorations. Students fulfill
graduation requirements in English, science, ard ‘math as they interact with adult worker/mentors
at job sites such as newspaper offices, laboratories, and computer firms. Before embarking on
one of these-experiences, the student draws up a learning contract with the EBCE coordinator
specifying WhICh competencies are to be gained at which site and through which processes.

+ . : .

4
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’ ‘The Appalachlan Eéucatlonal Laboratory has'designed an activity sheet as alearnmg model
for all projects. Project Planning Packages provided by the Far West Laboratory enablé school
districts to translate EBCE activities into crel¥it for high school subjects.-An extensive bank of

»  EBCE learnhing fnaterlals is available to the coordjnatér as he/she assists the student in
I 'orgamzmg the academic component. On-site mvolvement can vary from one day to three months
RS per site’ dependmg on the c0mpeten les to be gamed there. :

Students |nVolved in prototype EBCE programs spend approximately eight to thirty hours"y'v'eekly

.at the school c0nfernng individually with the coordinator, attending workshops with other EBCE
enrollees, and perhaps using facilities such as the library. The remainder of the week is spentin the
COmmumty completing projects and interacting with adults.. The emphasis there is on acadelic’and
" personal productivity, noteconomic productiyity. A few districts have modified the model to meet local
needs, such that participants may spend two toth ree hours dailyin EBCE and theremainder ¢fthe day

4n the regular program. . o )

'

In the majority,of cases, with the exception of Far Wes®High School in Oakland which is |

— totally EBCE; programs -operate as a:school within a school. Students can-take courses-through-—— I

" the: regular hlgh school program and some enroll in community college courses.

L After enrolling inan EBCE program, a student completes several caréer decision- ~-making
seminars. They evaluate careers not only in terms’of training and responsibilities, but they also -
consider the lifestyle and values |mpl|cat|ons of various occupations. They are encouraged to

/‘Lselect community learning sites which coincide with their career interests. The emphasis is on
career exp'\oratlon rather than career commitment or occupational skill development.

. . '
Participants are not graded but are evaluated via a certification portfolio. Procedures have
been developed for translating evaluations for college ‘registrars and interested parents.

" ' Fourteen thousand students are currently involved in EBCE programs in over 150 school

- districts. The U.S. Office of Education has funded demonstrations of EBCE with Vocational
Education Demonstration funds, and YEDPA/DOL funds earmarked for m-school programs may
be used to implement models for disadvantaged populatnons

7.

»

~Career Exploratlon Programs
v . -
Career exploration programs such &s the Executive High School Internship Program {EHIP),
. the Academic Interhship Progfam in Charlotte, North Carolina, the Community-Based Learning
' Program in Pennsylvanla and the City as School Program in New York, p*e career
exploration options for students who want to test their mettle as adults an amine theéir
aptitudes and interests in real work settings. Students engage in work experiences during or after
\ School time, receive academic credit, and are not paid. Programs vary in the extent to which- they
‘offer a c0mplementary academic component and in the length of time students invest at any one

* + job site

sThe Executive ngh School. lnternsh:ps Program was initiated in 1971 by Dr. Sharlene lesch
and has been adopted by thirty school districts. Students of proven ability participating in
Executive Internships (in.some districts the program is funded with gifted angd talented. monies)
are excused. from regular classes for one semester to spend four days each week shadowing and
> assisting.an executlve-spOnsor in the community. The project coordinator and interns conduct
weekly seminars at various placement sites at which interns share experiences, hear speakers on
managerrent, partlclpate in personal growth experlences and expand their communlty
awareness. . _ X, )

. ~" . . | . 5 . -)('




S A partlmpant in the Charlotte Academlc lqte?nshlp Prpgram plans hls/herwork experience. ’
With the ass1stance of a teacher-sponsor selected by the student. Students generally select =
tea.chers from the. ac‘ademlc department n];ost closely related to the mternshlp expenence )

) : Experlentlal learnprs recelve electlve credlt from that department

Communrty-Based Learmng Program partrcnpants spend an entlre semester in placemems -
selected ,from°i‘ a’?computer bank of 500 community learning stations. Participating schools -
R determrne Whuch ‘students in theif enroliments will be eligible. Usually seniors.of all -ability levels -
" are ellglble Orie school has enabled eleventh graders to participate. Students spend fgur days
ea(:n week attherr learnlng statlons They maintain their enrollment in required classes at schaol, °
o, but attendance reéquiréments. are waived. Each participating school devisgs:its own unrque ‘system
.. Qf student m-school attendance requrrements and out-of-school responslB’lltles On the fifth ddy _
partlclpants return 4o their home school. Here they attend to-ongaing academic responsibilities .
- and attend: semlnars The seminars are designed to enhance the learning from their placements.
Sem‘pnars deal with topics like human lnteractlon decision making,: productivity, chains of -
-, command, motwatnon—and expectations. Daily journals provide a personal. link between eagh

student and the teacher The student-teacher ratlo is smﬁlar to that of the participating school

&
" l

3

Stuclents self-select work expenence optrons avallable through Brooklyn s City as School
(CAS) program. A catalog: of. opportunit?es is issued to students,each term:‘Individuats report- 10
" the ;ob on the*first day of the term, .much as they would report o a class., Where limited pos|t|ons
e are a\fallable studerits compete thraugh an interview for placement, At some Sites academic- :
learnii g actlvmes are- integrated.such that these experiences. yleld part|C|pants credit in Engllsh -
. scnence and other departmental. areas. -

- . K ) '

‘Agarn these programs are deslgned for motivated, though not necessanly academlcally
et talented sfudents’wha are not paid wages, but receive credlbtor the|r work expenences

R RS -

- “'Credit is prorated hourly ar is based on the extent to Wthh academlc actwntres are mtegrated
' m therwork experience. At CAS where'the class,is:the job and vice-versa.one credit is granted for.

70, Hours of involvement. Academic Internship participants invotved in career exploratlon earn one -
-d credlt for 150 hours op the jobx. EHIP students receive credit. equwalent to what they would have
' arned had they been |n ’school that semester :

- :,.
> L

P w|th the exceptlon of CAS, these programs are somewhat selective based on the assumptlon
‘ that partlctpatron requ1res a self-motivated individual and on the reality that competition for

llt'mted learning sites is sometimes stiff. Executwe interns are seIected through competltwe
mtervnews with partncnpatlng executlves .

W

T Most programs are supported by advusory boards composed of local busmess and labor
. people who assist in the learning site development effort. Policy makers generally have alocal -
.. onentatlon and support flexible, individualized arrangements. '

- Superwsron res;ionsnbllltlea are vhared. Boluause no pay Is Involved expectatlons tend to be
| ‘moreé ret‘lectlve of.students .needs than of emnployee deniands Coordinators maintain contact with
’ employers not so much to monitor progress. but to assist the student In evaluafing and benetiting
"from each ass:gnment Goals are related moie to caréer exploration and transition to adulthood
- than to. 1ob Skl" development
.4
Because SUCh programs ate ulte. sy e b1 disliie AS tis difticull to wsltinate the
nwurpber of students involved in caree: c)\plul’atlkﬂ 1. ,del.s Two thousaid five hundred youny
peaple have been involved ir Executih : High Schicol nteniships L ocal projacts such as that ..
the Charlotte-Mecklenberg arca. place 150 200 studenta al tearing sites each year.

b 9]
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Ex.panSIQn of some programs is mhlblted by Iamlted student parttcrpa on a srtuatlon that -
re,sults frowm the fact that the type ‘of mdwvdual who participates in this set of pro‘grams is-usudlly
college botind. A student with such- asplratlons is often preeccupied wrth fulﬂllmg college

: \ requrrements to.the exclusig ;,1. of work experience,options. Funding has been a limiting’ factor, but

currently vocational ‘education funds are available for exploration programs. and school dls‘tncts
expertencing communlty pressure for career education optlons are more willing to underwrlte

projects with Iocal funds.- T _ ¢

\ [

We WJ|| probably note the expansron ‘of these career exploratlon models in the near future as_

. senous students ant|c'|pat|ng a compet|t|ve labor market become mdre cpncerned W|th career

planmng _ _ .

Y

Apprenticeship Program‘s : 9

Apprentlceshlp programs are the resuIt of vquntary cooperation between labor, management,
schools, and government. Two hundred and fifty thousand wbskers are curtently involved in
apprenticeship programs avallable in 350 trades. The Bureau of Apprenticeship Training (BAT)
premotes, facultates registers, and, to some extent, regulates the development of apprenticeship
opportunities: To qualify for apprenticeship placemegt an-individual should be between the ages
of seventeen and twenty-5|x BAT has no education requirement for eI|g|b|I|ty, however, specific
unions have\ and st|II do require either a diploma or G. E D. )

In the past year four pre-apprenticeship programs have been initiated by the Bureau of
Apprentrceshlp Training in Cleveland, Nashville, New Orleans, and Houston. Partrcrpants are high
schg. senlors who, in the tenth and eleventh grades, were enrolled in vocational education .
cla . Students attend school and work at a nonunion job site, four hours daily. After one year
they recelve six months credit toward the four-year metal trades apprenticeship. Students are-
paid mlmmum wage. Presently they do not receive credit toward high school graduatlon for their .

wark experiences.

According to standards set forth by the Buieau of Apprenuteship and Training (DOL) for

' regiStered apprenticeship programs, an apprenticeanle trade is one that requires a minimum of -

2000 hours of on-the-job training and 144 hours of related instruction, over a period of one year.
Most fraditional programs usually have 6,00Q_Qo\urs of on-the-job training and 432 hours related

A ydung person not involved 1 a pre-apprenticeship prograrr? wauld either apply for training
through his/her local apprenticeship training committee or locate an employer-sponsor with a
need for apprentices.

" Generally applicants yuality f6r placemsit by t;kmg the Apprentice Selection T'est Battery

‘. specific to the chosen trade. After qualifying, tne candidate applying through the upprenticeship

training committee is interviewed by a group of employers and journeymen. * Once approved by
the committee, thé young person is placed on a rated list to await an appropnate apprenticeship

opening.

o .
© e e e p—c.
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_apprentices, like those enrolled in building construction apprenticeship programs at the )

WY
* ’
[

. - . N _ .
Training sequences span at least one,-and usually no more than five years. During this period ,,

N

“ the apprentice works full-time and attends related (:Iasses either in the evening or during release
‘time from work. Related instruction within the context of union-managed programs is mutually

agreed upon by upions and employers. Tuition for apprenticesis generally. paid by an employer's -
training fund. Prescribéd courses’are frequently offered by cofmmunity colleges. Many -

Community College of Allegheny County, receive credit toward an associate degree for their - T
course work, but they do not receive credit for their work experience. ) : e

¥
.

N There is great diversity in apprenticeship options and this brief overview is by no means
compréhe'nsive but it does suggest that pre-apprenficeship endeavors and cooperative programs
involving unions and community colleges hwid great promise for future collaboration betweén th.
labor and publie education séctors. R

Supervised Volunteer Work

" . Community service"a traditional area ot activity for youth, is emerging as an effective and
popular experiential learning model. All sectors report benefits when this delivery system is
adopted. The community benefits when needs, otherwise unaddressed, are met by- students. The
school profits as its public image is enhanced; and young participargs benefit as they acquire
career direction, academic credit, and experience in contributing. - - - : :

Students are released from classes to volunteer with various public service agencies. The

credited service option draws many young people who would, otherwise not have had the time or

.initial inclination to volunteer. The experience also provides participants the increasingly rare

opportunity ta interact as contributors with adults other than parents or teachers. Generally a - ’
tandem emphasis is given 10 career exploration and community service. Participants often-locate
and develop their own volunteer projects. Most programs include a weekly seminar component a's-‘ '

a forum for career planning and the discussion' of social issues. ‘ -,
Two organizations active in promoting credited volunfeer service for students are the

National Commission on Resources for Youth in New York City, and the National Information

Center on Volunteerism in Boulder, Colorado. ~ -

The Do Unto Others. Proram (DUB) in Vermont Is an established, service-based experiential

.learning program. Student‘s in grades_nine through twelve may choose to invest one semester of

full-time work in_a community service project. They are released from classes for the semester

‘and are given equivalent credit for their volunteer activity. In many schools, such as Champlain

Valley'High School, over half of the student body participates in the program Although any
student.may €nroll, participants tend to be second semester seniors because younger students
are often-bound to sequentially offered academic courses R

Before embaiking viva servive scmester e LU applicant must subinit a plan v a 1eview
board, composed of s.hcol community mewmers The plan must indicate what will be
accomplished and how boti the student and the cominunity will benefit from the activity

DUO progiains aie ot uugrpaitod o nan naniies of yrtunls [he program itsell allests (L v.e
satility of volunteerisn  In lividual scuce s v leswiite DUO to the extent that an ineresteu
faculty «aember is given ielcased time to .« vialnate vetuntesrs and to thonitor forums in whian

service related career o) Luns and CoOnmn.n by action concerns ale presented and discussed

P
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- The academlc based, spl|t semester is another service orlented experlentlal learning model.

This model assumes commumty involvement as a required component ofCore .classes such as

. biology, 50cral studies, and home economics. Students spend one half of a given semester in

- clags studying foundations and- facts. During the remamder of that term students do volunteer
work:at content-related sitgs such as public health labs, ‘consumer protectlon agencues and day

< care tenters. In such settings young pegple are exposed to situatiqns that legitimize their

academic experlences Academlmcredlt is awarded for projects that relate course content 40 t

work expenence - . -. . ,

~

* Other unique school-based community service programs are the May Project the Yo
Tutoring .Youth Program (¥TY) and a Denver based commupnity rehabilitation program.
Churchill High School near. Pl’ttsburgh Pennsylvanla all graduating seniors invest t
May in full-trDe volunteer work at various commuhity agencies. Volunteers with the YAY program
provide reguler academic tutoring for younger studénts on a one-to-one basis. Tutofs receive
credit, and sometlmes pay, while tutees evigence academic gains working with m tor/models.
Finally, building construction students at Denvers Manual High School have sy éssfully
undertaken'lhé renovation of bllghted nerghborhoods as a parf ofa Credited experiential learning

project. : E oot
, y ‘

Work experience in a community service context can yield satisfying ‘oltcomes for the
community, the school, and the young participant. If employment options for youth in the private
for profit sector continue to decline, community organizations may provide yqung people N

. sugnlfrcant opportunltles for work experlence and personal growth

- \ General Work Experience.Programs ¢

The general work experience o‘dmon evolved to serve the needs of two sets of intlividt;als: the
"independently, employed student who could benefit from an opportunity to reflect on a work
experience in the context of a career course, and the young person *stopping out” of school who’-.,a-
wanted to maintain an affiliation with_the home school and earn credits through mterrm -
employment. Ideally, the students’ work experiences are related to career goals, but thls is-not
always the case. Ma.n)@oung people learn employability skills working in restaurants or gas
stations. Primafily, the general work experience format is designed to help the student gain work
experlence to begin career plannlng and to develop responsuble work habits. Programs are
diverse and reflect the needs of local students and the avallablllty of community resources.
Caifornia has published statewude guidelines for the deVelopment of the general work experience
option at the secondtary- level Antioch College and Northeastern University:have served as
models for, postsecondary yentures in work experience education. Often, the college level rmodels
are referred to as co- op programs Howeye:, becatrggthey do not emphasize occupational skill
training as does co- operatlve vocational education, we have categorized these college programs
under the rubric of general work experience

. At lrvmgton High Sg¢hool 1n Fiemunt Galifeaia win einployed youth Interested in earning
work experience credit contacts the work experence, coordingtor at the career cepter and, with
the coordinator, complbtes art occupatior.al self-evaluation and selects one job-related,
self-improvement obleétlve The coordinator visits the work sitg)to certlfy it as an appropiiate
station, and to describe to the employer the program’s purpose and the student-employee's stated
objective. Once a week the student witl. a group of enployed peers, attends a related class

session which might include particly.ali.. 111 a career Interest cvaluation or a discussion of a real
Job related problem. At the close Of the suiiusier the coordinatur again visits the work site to
assist the employer 1n assessing the sl lenls progre ss toward Laasher yoals One courdinalo

may be responsible to supervisSing .l\lu Gendugting wedkly sesstung tor 125 enroliees

! / Y}
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At Walengton High Schdol in Portiand, Oregon, employed students can earn work

experience credit by completmg a series of job/oareer activity packets available in the zareer

. center. After. obtalmng employment usually in a field reiated to a ctuster, the young person meets
with the. work experience coordinator to sign a training agreement indicating that he/she is

‘intending to pursue work experience credit. This agreement is also signed by the parent and job
supervisor or ‘emplaoyer. The individual works on the series of packaged.career. related materials

- on his/her own time with the assistance of the coordinator, when necessary The-coordinator

- maintains contact with the work site, obtaining a progress report each grading perlod When the

s’tudent completes the packet and the agreed upon number of job site hours, the coord|nator

consults with the employer to, determlne the appropriate,grade.
- R .
.All 1,200 students at Antioch College in Yellow Springs, Ohio, participate in at least six,

. three-month work experierice co-ops’in conjunctions with the pursuit of the bachelor’s degree
Antloch maintains a year-round program: Students invest two quarters annually in on-campus
academic course work and two quarters:in field site work experierice. The college malntalns a
staff of ten co-op faculty coordinators who are responsible for developing job stations in’ Specmc
geographic areas across the country.. The co-op office ma»lntalns‘a ‘regularly updated listof
available work stations. Students generally rotate between acagémic and co-op quarters. Durtng
the on-campus term they select a co-op placement appropriaté to their career. plans or to perhaps
geographlc or avocatlonal interests. Coordinators interview students before. placemeéntis ,

. confirmed, and visit them at the field site. In addition to descruptlve reports two written
evaluations are 'submitted at the end69f the work experience, one developed collaboratively by the
student and the coordinator, and one“from the empioyer. These are placed in the student s

'permanent file. .

w .
The * general work experience" format is attractive becaUSe of its flelelllty It responds to the
Iong acknowledged need for a structured work education program to complement the work
experiences of independently employed students. It also provides a tgansntnonary option for those
“stopping out” of school to participate in the world of'work with an eye toward assessing

potential occup_atlonal goals

EY
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: - -~-POLICY MAKING IN EXPERIENTIAL EDUCATION
The policy making process in experiential education varies as much from one situation to
anothér ag*the progfams themselves.vary. Similarly, there are many approaches and :
recommendations that can aid policy making. Campbell and Associates' define "policy” as a !/
" decision tha} guides future decisionsor one that is referred to in subsequent actions or 2
deliberatiops. Their d inition is amplified by that of Bauer who indicates that policy

.is in all instances reserved for those parameter shaplng acts which are taken most -
’_ sqnously, whigh are presumably most difficult to arrive at, and at the same time most

dlﬂlcult énd/ ost important to study ¢ .
TR L
. »’We'weré’ interested in discovering how policy (as ‘detined above) was formulated and used in
e : experlentlal education. We asked individuals who were thoroughly conversant with an experiential

. 'educatlon program or program type to share their insights into pollcy makmg processes,
guudelmes -and actors associated with their programs These mdnvuduals and the programs they
Have written about are:

oo Joyce McSpadden. The Acadernie Internship Mioyram »
Paul Dube’, The College Venture Fiogram ' .
JoAnn Duperrault, The Executivé High School Internships Program
Dennis Savage, 70007 Ltd.
' ‘Jack Goss, The Hampden County Manpower Programs
L John Swann and Beverly O'Donnell, Recruitment and Training Program
o Gail Trapnell, Cooperative Vgcatlonar Education Programs
“t . Gary Phillips, Waltkabout
E Bon Nelson, Experience-Baseu Career Education

r .

-

The following are the .descriptions o1 policy rakiny processes, gundelmes -and participants
prowded by each of the above autho:s

-

{ Bad
'R F Campbell, | . .. . TP ad o Lol o
American Schoots (Coi.. bu. 1 . GO L Vo
‘R Bauer, "The Stua, ot S Co a1y, alody of Pur,

... .nation edited by R A Bauti an il | L, e e Mo e es . 1968), p. 2




. = The Academic' Internship Program

[ k . _'Joyce McSpadden . L

v ‘ )

. Guudellnes that currently govern the Academic Internship Program have evolved since the
program’s somewhat spentaneous inception in 1975. No time was formally allotted for
pr planmng Elementary and Sec?ndary Education Act IVC objective and evaluation requitements

v . haye provided general direction for policy making, but guidelines have essentlally been developed
collaboratively by participants and the director. . - . :

. \ .

-+ . Originally thé internship experiences were designed for students at the Open High School
which is @ component of West Charlotte High School. By the second year, we discotered that the
‘program was popular wjth conventional High schodl students. In the past three , years over 600
students from four of the community's senior high schools have completed @-ernshlps .

. . 0 [

: o Flexibility aﬁ% sensitivity are keys ta policy making in an experieritial education program-such
as ours. The basic sffucture of the operation is fairly simple, and the.ability to adjust,-modify, or
change tools as the program-goes along is ipportant. For example, a brochure was_developed. by

. the end of the first year, a sound/slide show%;n the secand year, and student intern anpd
community sponsor handhooks by the third ygar. All of these were effective in recruiting new -~ -

. sponsors anhd éxplainiqg the program to community and educational groups such as parents,
civi'c and professional organizations, students, and educators. Community sponsors, students;
teacher sponsors, and advisory council members have helped to develop and revise current

materials being used in the program.

8

Belng sensitive to the needs ot various groups Is important in a program such as ours that

does not fit a “conventional school old. " For example, having parents sign their’ a;)%ww on
_student applications is important sugr::e being in the program means that students would be -

moving about the community after school hours and would sometimes need parent support for
transportation needs or for having a late dinner. Sensitivity is also critical as one works with some
community sponsors who wish to set up highly structured and preplanned internships before
taking a student, and other sponsors who would rather take a student intern and “play it as it
comes” with only a few basic objectives laving a policy flexible enough to accommodate both
extremes benefits the prograin Most Interiships are designed individually. For example, a week
‘working with the staff ot the Slulthaonlan would be completely planned and |mplemented by the /
teacher sponsor.

\

Where parallefs eatst witn iGyuibg, woi. o 1 p tns . sioanid, pohic, s aned e the ntoinstog,
}/ program For gxaéple_ e rnsNiP ot s dio b ased G Cliasy NVUKG 1O credit One hundreld lay
©hours on an nternship equais vne uhit ‘ J '
| o \ \.z
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The |mportance of the Advusory Council cannot be stressed. enough Members can be _
molders of policy as described above; and they serve as a sounding board for amng |d‘ee Co
ncerning policy. The group is also one of the most important publi¢ reIatlons tools ofan ° -

oiperlentsal education program. This role is vital to building support in a community for Ioc@

,adoptlon of the internship program. There are twenty-five members on the Academic Interns“hlp '

Program Advisory Council including community sponsors, parents, students, and teacIE '
sponsor$~The chairpersqn is with the local utility company, which sponsors a number.af student
interns each year. Thes A V\ISOFy Council recruited over 100 |etters of support for the Academic.

Internship Program from parents and cgmmunlty sponsors. These were sent to the chairperson of.«

- the board of education and school superintendent. Council members also called boayd members,

made presentatlons on behalf of the program: -
" Some of the major problems we have el’Jcountered with the Academlc Internshlp Program
include:

. 4
1. Involving teacherspunsuis o a yreater degree with the program when they have no.
beensrelieved ot any teaching responsibilities in order to sponsor student interns.

2 (Nurklng Wilth an o casiniyly Imgol nuinber of student applicants each year with ont
two intern coordinators ’

3. Avolding vver saluiallun o v« wothing the connnuonty Coald become a problem. Th s
is not a problem now ami napefully. with'the growing number of community sponsors
it will not be

4 Holding tiequent suniniuee 1o iosine and iaking visits Juring Internships. This task is
difficult due to the siiall staft For the most part_ their time must be utilized to place-
students %

v
o [sting vat u o wiodent willnhawal jale 1s imalnlained Sometimes, when' a student is

only eariing aizctiv e credit ang does not need it, the student dogs not see the reason
for niaking sure Me/she earns at least minimum credit (forty hours) for his/her
internship experience

o] Medsuitng Tormally e avadenn peisonal and sutial growlh which. are part ul%‘le
internship program :
-
/ Haproving tntegrativ e ot aa 0 o s the ainsiioan of the sdusational system
This coula tiave a pousle e i fluence cnsame of the abouve mentioned probleins
Lo, gengial lowus b i wen b coaade wilile wparaling the pivytan aic noted belo
[ The AGadunt Tnter o oy g vane o oali Sclécling piugiam bewause most of the

inte.nsh.ps take plac o afty iegaiac s ool howrs T'h rrefore students participating aic
usually above averaye i atdhity aniootivation siace “the@y are not getting out ot class
There 1s not much scraer g dant val sauh lihierna must have o teacher sponsoi

Gvhiaooh sty Wi 00 e T P T TOY T IV VEIRURUIVE SN - 116 B TURVRRUR B
their iiernshipo Ly w2 no o
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3. Parents really support the program because it 8 so practical. For example, some . ¢
students have changed their college choices wh=n they found out they did not want fo -

. ‘go into nursing.” _

. =)
+ ]

4 E\aaltjation- instruments indicate that teaqhérs asanparents observe benefits of the
program that students did not realize themselve= (See page 15 of the Second Annyal
Evaluation Report, July 31, 1977.) -

. 5. Community. sponsofs are constantly impressed with the c';uality of student interns.

6. Community:sponsor.s'say they participate te-maintain contact with today's youth,

impyoye the image of industry with young peopie, and k’eep their erpplo es on their

t'oe? by giving them the internship situation in which they must explain and teach their
work.to others. i - :

7. Using the 1976-77 participation figures and the very conservative'réte of $6.00 per hour,
a.cost benefit analysis shows that the community contributed $78,162.00 toward the
education of high school students during that year.

. Q X . . .

8. ' The local Chamber of Commerce placed the Academic Internship Program on its
prio[ity list for 1978 which resulted in obtaining many more community sponsors for
the program. ’

G Although not an objective uf the program, 1~<ezships have opened the door to many
exciting job opportunities This summer Stusgers weil be working in attorneys’ offices,
computer programming operations, investrmen t-banks. medical offices, etc.; all positions
are the result of previous internships 2

There are many success stories Quic involves a student who, 1n her tast two years of high
" schoel, had several internships working with mentally retarded children.'Each internship seemed
to build on the former experience, finally culminating in a three-week internship at one of the
state institutions located out of town. Although Susan was accepted at the University of North
Carolina at Chapel Hiil, a goal tor many high school students in this area, she chose Appalachian
State University for its very excellent program in speciai education, an area Susan wished to
‘pursue as a resuit of her internship experiences -

Near the end of ficr tiist semesi.. al Appalachian, Susan walked into the class of a piulessor
with whom she hoped to 1ake a course callea “Introduction to Mental Retardation” during the
second semester. Begirrnﬁg a major in one’s first year was unusual. 1he-professor was
administering a test which he asked Susan to sit down and take. He knew Susan had participated
in several internships with the mentaily retarded. Susan made an “A on the test. Although the
“A" was not needed to prove how valuable the Internships had been 10 this student. it was
surprisire 10 many that she had y.ained so muuh 1in academic knowl.dge.

s P
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f/ 1 o " Two objeotives’ém'phasized by the Academic lnter\nship Program are:
39’ o ¢

AR - * o To provide opportunltles for hlgh school students to explore areas of academic or career
. interests through the development of internship programs within local governmental and
. cuv4c agencies and organizations, busmMstnes and with individuals.

-

e To establlsh positive relatiopships between thel internship program and the schaol and
3

.

the community. » .

@thev goals that the internship program see?(s to accomplish are:

developmeny of good work habits _ ' )

[ ]
. personal growth )
U] strengthenm of communication skills
e awareness gf the community's vast resources and the world of work
. \ "
Basic Facts
¥ . ' " Student intern. The student intern is a higi. school student who has elected to take a porti

of his/her educational program outside the classroom with an approved community sponsor fc.
the purpose of explorlng a career option or pursuing an aca emlc study.

Community sponsor. The community sponsor is the person who “either individually or with
his/her agency, organization. Or business agrees'to assume responsibility for the student intern’s
learning experience. ' '

. Teacher sponsor. 1he teacher Spunsor is e high school staff member whom the student »
, . intern chooses to evaluate his/her internship ¢xperiences and assign proper academic credit. The
. teacher sponsor also hejps the student intern set worthwhile objectives for his/her intemship and -
determine requirements for evaluation Usually, the teacher sponsor is chosen from the academic
area most closely related to the internsnip experience. For example, a student working in a
chemical laboratory would probably choose a science teacher for his/her teacher sponsor. It is
the intern's responsibility to see the teacher sponsor. The studentiintern should consult witt
his/her teacher sponsor once a.week during the internship. These conferences, a diary or Jaurnal
which the student may keep, and/or classroom presentations made by the intern along with the
community sponsor's evaluation helo the teacher sponsor in his/her role of assigning proper
academic credit.

- Intern coordinatos Fhe (nie.. coordinata: 1, 1ne person 1n the logal school staff who arranges
the student's internshiy. by tinding tre approp:.ate community sponsdr. Other coordinator
- responsibilities include monitoring the internship. ‘working with the student intern, community
sponsor, and-the teacher sponsur 10 see that all requirements and objectives are fulfilled; and

conducting seminars.
N\

[ Academic €redit. A..au.inte ciedilic wus. 0 aveudding Lo the nuMber ul hours Served during
an internship. Students are not pald but acaderaic credit is earned. Credit can be counted as
elective or required credit depending or the approval of the teachef sponsor. Forty hours is the
minimum amount Of time 1o an Int€rAsh 1o 1s most Ly wrtant that the student intern keep a

record of his/her nours and that hesshe 10 13 huse hours with hiszher community sponsor.
0 he antl Ll Creant
/5 houis Cuntt ot credit
150 hours I unit of credit .

ERIC
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« -Th se flg es correspond to the number of classroom hours. requured to give course credit
‘Academic crédit is assigned by the teacher spoRsor in the acadériic area most closely related t\o~
‘4he mternshtp (See role of teacher sponSOr above.) For example
’

-
L]

- 40'hours mternshlﬂ with the City/County Pianning Commission = .
*Yaunitin Socual Studies electlve—Governrqgnt - ‘ . .
s+ 75'hduyrs internship in nursing at & hosp:tal
. Y2unitin C Exploration Nursm -
areez p i = g ‘j —

Seminars. All student interns are asked to meet_m semA:rs ‘th other mterns the mternshlp
coordinator, and/or teacher sponsors. These meetings-give 'the igtern ar opportunlty to ask
questions, discuss his/her own experiences wuth other intetns, and receive help to make the -
|nternsh|p more meaningful.: ) .

Logs. interns may be required to keep a loy g the feacher spor;ior as part’ of the
evaluation prqcedure. Logs should describe not onipactivities, but aiso pefsonal reactions to the

internship.

[

Evaluation procedure. Community sponsdr and student intern complete evaluations of each

* other at the end of the internship and revuew them together. The community sponsor mails

sponsor to ¢he intern coordinator. Evaluations are given to the teacher sponsor who awards the

his/her evatuation ¢o the internship oftice and the student intern gives his/her evaluatiem of the
;&dit. - )

proper academic ¢

Student intern présentauon interns may pgépare a presentation of their intern experiences as ’

part of their evaluations Their teacher sponsorswill help decide who the appropriae audience wil
be. An example would be a classroom presentation such"&'é a talk or slide show..

B
i

Intern’s role. Depending un the Iternship objectlves %qe intem may spend nidst of his/her

time working with one resource person within an organlzatlon Several persons in a variety of
departments, or in a service role jnternship such as at the Center for Human Development where

the intern works with both the staft and the clientele. 13
wWhatever shape s e niShip tuheo o stadernt mt%n should reinember.
' ‘\ y ¥ i 1"

1 The studenl 1 ot ot the Woik e o do shapl@ Cleiloal work ot 1o be a gO‘for.

Z Hupetully Voo o i vl p e o de hiacher wilh uppmlu//lléu lue wbserving, .
performm\ hands o tases ullu Aing, meetings and beniy involved in the decision-
making pie .oy

) The itea o oo o P TER C e talol, o e has aty

QUELIUTs v o e b 20 iy haler el
ashaf *ivCeas
A Jdutatlod wou
Sludead Ay
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R} Stud' t talks ovér his/her reasqns for havmg an internship wnth thelntern S

coord nator v , ‘ . -

a

.

.C. " Intern coordlrJator reviews the student ] ci)mm'ltment and respor\ lblllty in havmg an
mternshlp ’

.
.®

[

| B '_Community Sponsc;r Contacted | . ' T . i
A Intern coordmator explains ttp,mte:n pr‘bgram o
B. MCommumty sponsor is |2vned tp partic pate in the Academic Internshlp Program.
m., l_ntér\;iew ' ' _ o \

A. Involves the student intern, community sponsor, intern coordinator, and teacher
. [ -sponsor if possible

B. -;Student and spunsus tust theit compatibility

C Objectlves and aclivitica tor the n.lu.n.,lnp ats spelled vut by (,ommunlty sponsor
- i and student intern: . R

D  Hours, schedule dinud rvupnasibiibes of student fntern are established .

I3
-

E. AcademicC Interhslinp Agrscient (hoinig 15 Legun
Iv. Conference-with Teacher Sponsos ¢
. L
A. Student cuntacts leach@r spuiio.. .

B. Teacher spalisuimioviews vbjeolives and activilies of intesnship m'a_ﬁing chailyes..
additions, etc .

C.  Teacher anu ciuident dduide v wvalualivi pruvedure, keeping a 10g, making class
presentation

D The amount o1 . vicone oo an bbb e 0 wd s sstablishiod
-E Grading 1. a2ter van
v Inernship o #1ogicos

A b’!udulll ey s . . ] ol P P .\|
once a weeh, '

[¥) i any probics. . . oo Ve b v |
S‘.pOFISJI‘, le;i\;l.:- e e Dl

\ llllblllahlp [V TR FREIN T . Loa o oed ot ' [ 1

1 NIRRT e, . . il B
[ n..lld“l slar v e Lo L. i, Vi ot
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Evaluatlon Pmceduré'
5 . Commumty spoqsor and student mtern)complete evaluations of each other at the
N ) end of the internship and revuew them together
) ’
’ “‘ *
'OBS Commumty sponsor and the student intern mail their evaluétlons to the mternshlp

“office. '
C. Evaluations are-given to the teacher sponsor.

D. Proper academi® credit is awarded. ' e

Lh ]

e
-

Intem Coordinator

.

4 .

Student Intern «——» Community Sponsor

i




- L "< The College Venture Program
. " Paul Dube'* :
*. ¢ , - ’ '

Venture is ?Ioose corﬁsortuu(n of Ilberal,aris colleges in New'England and New York .
-organized to provide carger counsef‘hg and off-campus placement for the students on campuses

of these states. . - .

.

N Ventwe S genesis was al1973 visit to Northeastern University by the Director of the New
England- -based Braltmayer"Foundatlon He was interested in providing some-of the benefits of
Northeastern's cdoperative. educatlon plan to students enrolled at traditional liberal arts colleges -
in New England. . ‘& . N P : S "

~ ' P v ~ R \
. ~ ‘ : N . . . .
These & mpuses contained a nufnber ot restless stidents who weré."stoppifg out” of college -

-to reconsider-their'presefit and future lives They seerped uncertam of their purpose in college, i
unclear-about their future careers. and unconvinced of the personal usefulness cfsome of the
best academic.programs in the country Students were seekmg new reasons to continue their
education, through academic and caiee: incentives. Because of the increased cdmpetltuon for
graduate programs. more of the graduates of these colleges were seeklng work. upon graduation
and le/mg it difficult to ubtain The college-advertised argument of the economic advantages of
a liberal education was losing its torce as the competition for promising entry-level jobs increased
everywhere in the nation. Another factor in the flight of some students was the éimple urge to get
away from what they felt was an enclosed and 1solated world '

]

With assistance from foundation grants and payments trom the colleges, Nartheastern
organized a staft to provide the services saught by Brdltmayer and the colleges. The
Boston- based Ventyre staff developed an extensive job-bank, they traveled to the campuses to
meet*and to counsel the studen); and to place those who sought work experience in off-campus

)

-employmentOpportumtles o .

In the tour-and-a-hatt yea.s duding which Venture has worked with the member colleges and
universities, its impact on the campuse. has been widaly felt.

Venture has helped Ly alogurtve ol students vn the Campuses

1, Those Who partictpalad i e iontubiong wndCareer counseling and remained on the
campus
2. Thouse who ook e 0 o w1 weer L oansuinay and alew went off campus
to work
Deans ON evely cahipus 1o« b« 0 dosagh an students JdId Ltisave thie campus
tor work, the Venture visits ¢ause | iz 4 Loe ana & hedr academic prograrhis and cdreer

objectives in terms of their plans .ulet yi. duaiion Lose who took leave tor a semaster or miore
of-work documented their experinees Al had e contidence In their decision-making ability,
more than half received retnforcement 1o, thelt tenlaiive career Lhuices, many recejved new
career direction, others learhed the vanoe ol a hberal arts education, mauy learned about’ caree:
opportunl.tles dlung with the edacation atud Grpenen. e e gquirementy needed to enter those
careers

traol Datie 1o e
o won hassaciu ett

ERIC

Aruitoxt provided by Eic:



¥ EX ln the- griginal pf‘ogram proposal; Northeastern suggested that an adviory bodrd, consisting
' Qﬂaureprasentative from each of the participating campuses, t® organized to provide a dlrection |
_ _tor*Ventuze that. woui.d‘reflect.the goals of_jts members. The advisory board representatives’came
- from th‘:groups #wWothirds-were deans or associate.deans, of the colleges; fhe remainder were .
directors “of. the, counsell_ng and ‘placement offlces. The graup met for a full day, four to flve times
: _durlngthe a&ademi'c yedr to, exchange ideds, with: each. othes and with merhbers of the Venture
) s"taff TheSe meetings served 86 the prime vehicle to. advlse Venture of the dlrections the program

ring the-pé
_jhe perosal preparation a humber of deblslons were made which in effect became initial
pragram poiicy:., An agreement was dgsigned to spell out the responsibilities and expectations of
VNort eastern. and the-colleges iha.t would participate in Venture We also organized the operatiﬁg
. .roeedure 80 thatfbtaffjng and fUndinganeeds could be determined for the. proposal and o further
c.larity questions,sp'.tne of ,presidenfs ad. Four years passed befor@any substantive change in
po]Lcy and governahce 0 r?ed “y S : .
. .,} Flg e
_ Whrl'e most poiipies and procedurgs were in. pIace by the time Venture started, there were
detalis yet t’o’be settied in: the earLy meetlngs df"the advusory group : R R ,

-Jr ", 7

N , . - <

'-_f‘.'t.- Reghrdingf student recruntrqent it was:decided that students would be recr'uuted through
',.' the deans’ offices and the- faculty,~ahd by announcements in-student newspapers. Later
ft-«was foun'd that as.more students returned to t'he campuses they generated the most :

teftectlve peiblrclty

+ - -

[ - 'in Initial dlscussions on the campuses we were told that stude.nts were not lnterested
SE e in pald pbs«tlons As this advice as inconsistent with our experience at Northeastern

.o-and that acquired through cansulting on other campuses, it was decided to develop
=¢  both paid jobs and valunteer experiences that would closely reseinble full-time

TR - |nternsh|ps This turned out to be a good move since all students wanted pa|d

i ..+, . experiences, and in fact about 90 percent of all placements are paid. ’

. o ‘3'.‘ -t was agreed that members—of the Venl‘fire staff would vusut the campus on an average f
A - of three: nmes-each semester. During these visits counseling would.be’ prowded to heIp

' .. _students focus on why they wished to leave their campuses and to help-them

‘. N determme the n‘ature of the experience ‘that would meet their goaIs _ .

Em'ployers and students themselves wouId evaluate’ student learning and persorfal -

growth Copies of evaluation’ mstruments are not attached. Uq[ortunately with rare
@ exceptions .Venture was ec0nom|cally unable to provide direct fdllow-up on the .

campuses, and eollege staffs had little interest in providing it. _

- In time, aII collgges made it possible for students to edrn credit for Venture experience
T B Iearnlng but Aione were enthusiastic about it. Little was done on the campuyses' (with
o o the exception of Colb College) to |mplement a method of gr'antlng credit for work
- learning that was accepta‘ble to the faculty: Even if it had been academically feasible,

* " there was no ecénomic mcentive to the Venture staLf to grant th|s credit through
Northeastern v . B,

*

6 At' the flrst meeting of the Venture advisory board, a set of guideline's to assist students -
in participating in Venture was submitted to the members. Shortly thereafter these
gusdelines were implemented largely in the|r onginal form. g :

- .. 20 S




Whlle Northeastem was asked to organize Venturé’by a group consisting of former presidents '
", of the colleges and members of the Braitmayer Foundation, the deans of the cpHeges who*joined *
-~ . weite not- strOneg commltted to the con t of Ventwre. In the beginning, these yiews tended to
' .lnterfe}e with communicatlons While th enture staff viewed the bi-monthly meetlngs asan
* opportunity to exchange ideas freely the college representatives were either mildly critical of our
- efforts or' c\npletely accepting. <As we discovered later, they did not feel confident in offenng %
* suggestions in.view of Northeastem s long history in-Cooperative education and,_other forms of r
By pff-cam.pus experience programs. Further complicating communications was' the awareness that
in the first few years almost all operating expenses were raised by Northeaste n Ieavung the St
K COIIeges wlth little feeling of equity in Venture. j ‘
: Another difficulty, arose concernung the career development aspect emphasized by the ,
~ director as a result of his Northeastern experieqce. Colleges were. generally amblvalent about - .
' .integratlng career education in the liberal artsec%zrruculum (Student comments and other input
obtained in semlnars have always tended to reinforce the career emphasls ) .

; Despite the appearance. of a lack of mutual interest, the benefuts of Venture in terms of
students outcomes kept most of the original colleges involved. Furthermore, Venture became
hore efficient. Costs per student placed decreased, from $2060 in the first year to just over $700 -

in the fourth; the ratio™df students placed improved ffom onein six of those interviewed to one in’
three; arid the number of students placed rose from 77 per year to almost 300 in the fourth year.

-The colleges were also more influential than they recognrzed For- exampIe whule we couId
- ,Jta\;e readily added a riumber of less selective colleges that would have improved our cost
» " “aHectiveness, we agreed to recruit and accept only_gpl'leges similar to the initial group (a group.
of colleges which in itself is- selective). s
After the first two years the colleges had to assume an |ncreas|ng percentage of Venture s
operating costs, Whilé Venture annually published its cost” |nformat|on tor the colleges and made
» it known that foundation support was increasingly difficult to obtain, the membership. paid little
“heed. Venture-to them was an experimental program to which they were not yet committed. In the
fourth year the colleges had to pay the operating costs with Braitmayer pay|ng the other half.
This development requnred almost doubling the membership. fees ano'a number of coIIeges
wuthdrew . ) . ) N

We had known that some colleges were not entirely committed, but this abrupt wuthdrawal '
- was unexpected. Only a short while earlier many had seemed supportive of proposals to eXpand
facuity invoivement and to further integrate Venture into campus offerings. The enthusiasm of
their students for Venture and the substantial improvements in program éfficiency had’
encouraged the coIIeges to explore these steps. - _ -

The Venture adm|n|strat|on and that of Northeastern concluded that some hard degcisions had
~to. be made concerning the Venture Program. The preStdents of the remaining coIIeges and the .
'Vice Provost of Cornell were invited to Boston to meet with the ‘president of Northeastern, the
director- of Venture and two foundation durectors involved wuth Venture to determlne its future

. character ‘ . .

» It was decided that Venture was too important to the colleges and their students to let it die.. -
The presidents decided that Venture was a program of the colleges and that it was appropriate
" formember colleges td accept direct fiscal and policy responsubullty for it. Additional members _—
would be sought, with the agsistance of the colleges, to maintain the program’s cost

<
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' effectiveness Shortly thereafter bylaws were drawn up by the director to ,reflect the new
.governance system and were sent tg the presidents for their approvaI Venture would contlnue

Aﬂurtder the aegis of Northeastern for one additional year. , o

At thrs time member colleges have almost completed their reorganlzatlon of Venture. Funds

needed for program operation will gome en‘trrely from the college budgets. Colleges will be -’

. responslble for. the counseling and pIacement of students. Publicity will be a campus :
responslbility rather than-a jointcyncern. Job development will elther be contracted te'
Northeastern ora staff will be hire dlrectly by the colleges for this purpose i

As outlined in the bylaws, a dquctor will contmue to eet‘abllsh the. dlrecthn of Venture, but he
.or she will be apponnted ‘annually at a board meeting of representatives of the partlclpatlng
) colleges ‘We belleve this new organization more truly réflects the structure necessary to obtain
the'member coileges involvement and commitment. Like mduvuduals colleges must assume
responslblllty for their destinies. . . . c, 9 .-
The transltlon from an experlmental model to an operating program whose direction and
costs dre now in the hands of its users represents true |nst|tut|onal charige. While the colleges are

parents) are asklng for more than the traditional liberal arts currucula wh|ch the coIleges offered

in the past _ ‘ .
T d l t
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, " The Executive High School Intemships Program

S

JoAnn Hunter Dupperrault®,

) Executive ngh Schob |nterns to business executlves. hosprtal‘and government admrnistrators.
newspaper editors; tel”r Vision producers and dire¢tors, judges, attorneys and social dervice
;. directors. On sabbatical from regular classes for a full semester, they are immersed in the world
- .of organizatlons, Iearn|ng how decisions are made, and earning full academic credit in the . °
process ‘They work as administrative assistants wrthout pay They are not used in a clerical or, .

“go- for capacuty o . . | v )

-

-

. < . e . ’ : .

S * Besides the exoite'ment of their placements, which extend full-time Monday through
oy Thursday, the interns aIso,at»te’nd Friday seminars on management, administration, and decision
e making. Adapted from the Harvard Business School case study approach, the seminar curriculum
* © emphasizes problem solving, and includes outside speakers and occasional on-site field trips. '

" iThis “blue jeans” day helps foster solidarity-i"the group and builds cohesiveness which .
»—evereomes -the-fact-that-interns-are from-different-high-schools-in:dissimilar-sections-of the———

c‘ounty Archrivals often become best friends and college roommates because they are both
& “interns. Alumni often come back to visit on Fridays if their schedules permit. At our last ,
* Christmas "home-from-college alumni party, we went back SIX years CL . T

i

" _Coordinétors are.initially prepared for their assignments through a week-long National
_Coordlnators Training Academy sponsored by the parent organization, Executive High School
‘Internshlps of America. Dr. Sharlene Hirsch is National Dlrector . L - ‘, ’
. Recently transferred to San Francisco from its or|g|nai New York base the national office /

. provides tra|n|ng and ongoing technlcal assistance to participating districts whlch have paid

2 $1,300 per. year to belong to the Executive High School Internships Consortium. Lonsortium .

' members partucupate in national training conferences, receive program materials, coordinator’s
bulletins; and fhsurance for interns. In conjuno_tlon with their affiliation these districts agree to: (1)
fund d full-time.coordlnator position for the program; (2) release students full-time for
partlcrpatlon in I|eu of class attendance; (3) provide optional indgpendent: ‘stud opportunltles (4)

'.award a fuII semester of academlc credlt for partncnpatlon :

The cbordinators manuaI concelved and copyrighted by Dr lesch c0ntalns detalled

: procedures with appropr|ate backeup materials. Ongoing follow-up, site vis|ts by the director and-

~an annual national workshop for coordinators are all part of the national asslstance package.

. When a local school board agrees to implement the program, the foregoing polrcves from the

" national- office must be accepted. This providés program integrity, no matter where the program-
is instituted. Minor changes in mechanics, better ways of recruiting. students and improved
.methods of operating the program are decisions left to the'cgordinator. However such decisions
are aIways made within the large framework of natlonal gundellnes . :

A kit, “The Complete Model for Practical Program Development " is available to drstrlcts that
want to pilot the program without joining the consortium. Districts satisfiéd W|th the piloting
experience mav. then affiliate with the national program B

'JoAnn Dupperrault is coordlnator of the Tampa, Florida Executive High School Internships

Program (EHSIP) Lo . o
. . A

. ' 7 - : .



. To my knowledge none of our programs has a polrcy maklng«-group or advisory council. The
coordinator Knswerstdirectly to the superintendent, to the gifted division of exceptlonal chlld

o educatuon. or ;o t'he director of secondary educatlon e -;:.,

L

Y. I would attribute the §ucga§s pf the Executive High School Internshlp Program to three

_factors:: (a) coordlnators dirget a d implement the|r own programs, {b).coordinators matntaln -
personal and ongomg commumoatlon with sponsors, and (c) interns are enthusléstlc and willing-

to mvest in this form of alternatlve education. . {k

ln the spnng l recr t|un|ors from the county's ten high schools for the. foltowmg f . (Our
program lnvolves only iors:)'| will have to recruit again for spnng during December).and in the -
*fall, a student te coordinator ratio of 25:1 is average. In the spring "the ratio runs appro |mately
. 35 1 _This is true natvonally and could be the result ‘of many features: “At last, my seniof year,"
~ “But, it's football season,” “I don’t wdnt to dive up.physics and calculus,™ “I'm taking a college
“advanced - pIacement course, and if-| have to give up half | would rather it be the last half,” "l am
the new president, editor, chairperson, etc. and want to get my. committees underway," ““| don't
v want to be a*regntry student; | want to finish up thére-and then e program.” The foregoing
. are the biggest problems a coordinator faces. Students generalt o not want to leave school and
forgo—“the -best-year-of-their-lives,” and- the- fadulty deﬂnttely do-not-want-tb-lose-their——
\' self-reinforcing, star puplls Spring interns are easler to- recru|t and after Chnstmas. senlorltrs* .

sqts |n.//) . , '

v

i Uslng data process|ng printouts, | logk at |I. Q and achievement scores. based on group tests. .
E ,admlnlstered in the tenth grade. | compile a list ‘of potentlal internship candidates and ask the °
‘guidance department at ‘each school to arrange,an_oppoctunlt)LIQL o meet with these -
+ . students. At such meetlngs | explain the concepts of the program tc[?:;;prommately 703 students
from a countywude junior cIass population of 7,830. - 5

—

1 return to each school and talk with those students who indicate they would like to Ieam
K more about the program. These students are then invited to a countywrde meeting where all
prospective intemns can talk with current interns and some alumni to' get the “real lowdown™ in a
chaotic, but effective encounter. At that time, prospective interns fill out applrcatlons dand. srgn up
for individual interviews. All candidates are potential internss, and it is almost entirély, thelr '
preference that determines whether they uItlmater enter the proram I do my be‘bt to help themt 4.

opt for thls opportumty ot a Irfetrme

‘Secondary Educatlon and our Iocal sfate unrversny Dlre
Counseling. Parents’ concerns are d|scu3sed and thetum.' :
~/_that interns make better incoming. college students becé""" L
' “sensitivity, ablllty to make decisions, set prlontles and cope
Sponsor interviews begin the th|rd day of the sefriester, after |nterns -h |
orientation on interviewing, resume w,?tlng appropriate dress shaking’ hangs etcr: '
. are scheduled per day at 9:00 a.rg¥ 1¥:00 a.m., 1:00 p.m., and 3:00 p.m. An intérn ‘rhiays
as few as three or as many as ten interviews. Interng.are encouraged-to include a cross:
options; that is, not all law, television, marketing. After group and individual mtervrews sponsors
will rank order their choices. Two weeks and approximately forty sponsors later, the interns then - »
%ank order their sponsor preferences. | then match sponsor and student requests. Sometimes we
revert to a second choice or, in rare cases, reinterview."Sponsors are notified and .interns begin’

work the following Monday.

24 . /




L e . -
The initial Friday semlnar |s'tshow and tell time for |nterns Their comments relfect a giddy,
_culture shock for the realities of the world of work. Students are generally most surprised and
irnpressed by the consistenf pressure on their executlve/sponsors to make critical decisions, with
atcess:to 0n|y limited information. Interns watch these peoplé cope successfully with major -
'problems. and’ interact ‘with varieties of people. Through example and g{actice interns Iearn to
centmunicate, to motivate to lead, and to produce
. e

) In the meantlme students have had seminars about what te expect.on the first day. We
suggest that theéy.make arrangements to have lunch with some fellow interns to help with first day
-jitters-or panic. What should you expect the first week? How do you get along with the secretary,
(who gets left behind while you go to the staff and board meetings or out to lunch with a
V|ce-preS|dent)? 4 .

]

-

Perhaps, ‘after’ college our lnterns wiII again enter the world of work, will remember their -
mentors, and will be able to use'a portlon of what their sponsors taught them about interpersonal
relatIOnshlps While our interns are involved in career exploratlcm they are basically learning to

commumcate to motivate, to Iead and produce That is what we call success. .

. y . L . - . ) . e e L __ e e I,
Basic Facts about EHSIP e e e ot
* The program requires a personality willing to take risks. S -

. Interns must |n|t|ate their learning and wrthstand ambIgUIty There is no secure school
settlng W|th bells and A's on tests.

. Interns tend to outgrow conversation with school friends and begin to talk to their parents at
- the dinner table about subjects which they are amazed to discover the parents know quite a
Ait about.

. An'intern is tréated as an adult and expected to behave like one. *

e .Of all interns in the past six years, 99.4 percen{ say this was the most beneficial aspect of .
their ed‘ucation. Also, now they know why they are,going to college.
‘ . : . o _ N
e Coordinators can have an easier time recruiting sponsors than students. - ‘e
- - ) , .
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Is:&private, nonprofit oorpOrstiON that offers a progfam of preemployment
5 d[zed,employment, educttiyn, and Motivational activitiesMo sixteen to twenty-two -
chool: dropouts. 70007 ac¢¥mglistyes its tasks primarily by aiding local, county, and
ts to duplicate the 0007 Goycpt in local commanities through awards 10 5
‘organizations. 70001 L,fUl in tusn Provides training,’ ‘technical-assistance, quality
valuatlons'. materials and'natron&lsupi': to the Iocal 70001 admrnlstrators ST

969 with one program sitg| h Wi Ston,, Delaware, 70001 now has thlrty-sever‘l

wsites inisi xteenstates:: ‘The-growth of the Mqgram has peen occasioned both. by.the fact that. - .- T
. there are_tew programs which foecus excilBively on &id to high school dropouts; and the fact that i

0 s helped over 70 percent of the JQugiy-peoPle to retain their jobs for over ninety. days
Because wages gre p% .not by a public #Qepcy, but by a private employer the costofa -
placement is léss than"40 percent of the 4vekage national job placement cost. Thrs has also

E contrtbuted to 70001 s wrde acceptance bY coMmunities, - . o | “

N

¢

- to dlscuss

¢

'i

Perhaps the most slgntflcant aspect oF 70001’ program concept is that the Seventy Thousand
One Career Assomatlon ‘(SEVCA) helps th& high school dr0pout with stron‘g negatlve afflllatrons
deveIOp intoa pOS[tlve successful high s¢¥ogl dropout ‘

- The policy problems experlenced at.100o! are no dufferent from those that anse in a singlé
nerghborhood program; or in a nationwidt rtptwork of programs. The magnitude may be greatet‘
inthe latter, but the implications for tmpaﬂ oh Programs are the same. The caveat which'

- precedes any discusslon of major policy-Making issues irran educational program is.this: the _
little policy issues are as demanding of a Qi or1 @S the major 8nes. This is a topic which can fifl.

oo volumes. Suffice it here to say that if M;dmmsnrator does not pay* ‘attention tq such: ‘. o

policies gs interoffice memo pecking orger apywhat responsibilities each individual will have for .. -
partlcular students it is’ unlrkely the progf@m Wil survrve IOng enough to have major polrcy |ssues

-

4 .
«

The ramlflcat|0ns of admrnrstering 70901 have broad |rnphcat|ons This artrcle attempts to
focus on three areas: (1) the problems.of lApid groveth of an emerging program, (2) the quality of
service considerations which arise when 4 Single suCtcessful program attempts to expand, &nd (3)
the ever present spectre of funding source” mﬂuence on pr09ram content

N\

In addressrng ‘the issue of rapid progmm efbansmn one must recognize that it is the Ioglca|

- extansion of energy from any innovative id&y . I what you do is good, you and others are excited

;about it, and evérybody wants to do mone: Ag 70007 the growth of the program nationally is a
point of continuous policy discussion..Q 1 thg one hang, there are veteran staff and members of

- . the original boardsof directors who remegey the paing of program implementation. They want

the program to remain small in order to rétain the friendly family atmOsphere within which the .
program was nurtured. On the other hand. th.e Newer staff came to 70007 seekvng a part of a
growing, natronally-re’c09n|zed organizatiof. In between are the more recent additions to the
board of directors. In spite’of having little i hvestment in the past program, they do have a great .

" investment in the satisfaction of being ‘regbomsi ble for 3 dynamic, growmg idea and the

. L (W
*Larry Brown is president of 70001 L‘,d’
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are fanning the'firgs. Of the jssue. Tempering this is the fear that rapid.growth could cause 70007,

v f -

; A
promlnence ap focmted with it Mlxed in with all these interests is everyone's concern that the
uality service to youth. Funding sources who are paying to foster program growth

'totoppleover R . . _ . .

/s

‘
¢+

* There may not be a defmed pollcy decision that can address the issue. Rather the best
posture may be S|mply to proceed wnth expanSlén using confllctlng views on growth as a'..
cautionary measure. A ‘ ' .

-y . .

Followmg close on the heels of policy questions about growth isthe question.of howto

a '.:.T|mplemeht a policy that will insure quality services are not lost as part of that growth. The

prOtagdnist in this phase Of policy making is Usually the staff. Rarely do current funding sources
or members of the board recognize decline: in Quality unt|l the problem manifests itself externally.
. At 70001 the attempt ]S made to involve all staff’ in resolutlon of the problem. The pollcy may
well be implemented by Simply addressing the question of quality. During a period of significant

. confiden'c‘e in the assertion that staff involvement is a priority of the program's adm‘

‘program expansion there is much benefit in simply encouraging the staff to wrestle with the . .
"question of whether the Program still provides Quality services, and whether it can continue to do

so in the future. The fOsteFing of periodic crises has the benefit of allowing each staff person not

only to formulate hig/her own policy on how 10 insure that quality, but it also stren?ens
stration.

Lastly, there ariges the problem of how to Set policy to insure that the soyrce of one’s funds
~does not have an overburdening or corrupting influence on programi content. Every agency is
’beholden te its funding SOurce simply because the benefactor is paylng expressly to have,
something done. There is, however, a breaking point at whlch the bureaucyatic or political needs
of a funding source threaten the dynaniics, that make the prog,ram a successful one for klds
From thls;uthors point of view the policy to be set is snmple .- )

No program will be adopted it it negatively affects the program’s success in helping
young people. However, the pragmatism associjated with a weekly paycheck leads staff
and administrators alike to a more (gcumspect consnderatlon of what policy ought to
be. . o .

' ¢ / : '
- At 70001 we are fortunate to have a positive working reIatlonshlp with the Department of

Labar, our major funding Source. However, when issues of intrusion ‘into the program by any
funding source arise, everyone must become involved in a decision as to what policy is to be set, -

The board must constaer its obligations to maintain the financial health of the organization. The .

staff has to consider the Sometimes conflicting Positions of being committed to helping youth, -
and making a living for dolng it. The program participants can be the best witnesses as to what
changes will affect them, and in what manner benefits will accrue or be lost. This type of

-cooperative decision making is the most difficult and rarely has a wholly satisfactory end. Our
¥

benefactors do have a right to the “benefit of their bargain,” and we as the providers of
educational services have the Ob“gaﬂon to do what we feel is best to aid those who come to us,

for services.

This is a short glimpse of some of the policy issues involved with 70001. There is one policy

“.which'is perhaps our strongest and most well defined. It comes to us we are told, from a sign on

the desk of the ill-fated Mr. Bert' Lance, then director of the President's Office of Management and
Budget It can serve as a Single rule of policy Making for gny program. It re‘ads “If it ain't broke,
don't fix |t"' - . -
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Y The Hampden County Manpower Prograrn;

Jack Goss’ ' C y

P ‘ I' g_-in the Hampden County Manpower ¢ Consortrum is, at furst glance a complex.

almos cdmbersome process In reality it is a very. strarght—forward management approch to -

d ecislo making ‘General policy concerning types of services to be rendered and pop-utatlons to,

. ‘provided by the CETA (ETA)-legislation which has been adopted at the’ Hampden .

e County 'Ma power Consortium (as prime sponsor) through its. “eonsortium agreemenﬁ“ - :

put into operation by the elected public, officials of the twenty-three member SUN

eIonging to the cansortium. Specific poI|c|es are. taulore*to respond to'lécal needs:. -

atic |mplicat10ns of these responses are’ described ina “Prime Sponsor Polq:y

. H is written anhually. (This palicy statement evolves from a needs analysns anda®’ iy

i survey ot target population characteristics. These reports are prepared. by staff drawmg on” .5”,\: E

o extenswe Input from the' Prime Sponsor Plannlng and Advisory COUZH\/ .
S The prlme sponsor executive cdommittee, composed of representatives from the twenty-three

*——eommumtles—makasall policy- decisions._directed-toward- unplementingihe_'hanonauegislatron,

Policy decision making is;, according to niational legislation,allocated to the executive committee .

##7 (the elected publuc officials) of the prime. sponsor. However, the legislation allows the pnmeg;

. sponSor the broad latitude needed to tallor the declslqn maklng go local needs S n}j .

A Plannlng and Advisory Councll. which is.competency- and c0nst|tuency-based' articulates ,
its local poI|cy recommendations to the prime sponsor.- These recommendat10ns might concern <
populations to be served, types of services provided, vehicles for delivering services, labor market
. and economic.conditions, etc.-The- recommendat|9ns are received by the executive committee,
discussed, modified as required,-and |ncorporated into a single “Annual Policy Statement" of the .
lt’!onsortlum Itis accompamed by a “Goals and Ob]ectlves" statement wh|ch forms the framework

for making pollcy operatlonalr - - ‘ . p '

Clear grounds for mod|fy|ng pelicy are allowed via two mechanisms. The area manpower
administrator, who is the chief executive officer of the prime sponsor adm|n|strat|ve staff may-.
modify polvcy at his/her discretion as day-to-day problers arise which have.a bearlng on exnstlng
policy. He/she seeks approval for his/her actions at a later time from the executive committee; ~°
* The evaluation committee of the advisory council may recommend to the area manpower .
admlnlstrator and/or the executive committes the modification of pohcy when it appears that - - -
-‘policy is somehow |nappropnate to effective servige: fdellvery :This approach to modification’ of ! s
+ policy allows for a healthy balance of input from-diverse interests represented by the

c0nst|tuency-‘>ased pIannlng council and the elected public offrcials who comprise the executlve
. commvttee . , _ :
. . . \\ - . - . P . L4
ImpI|c|t in the precedlng paragraphs is a definition of the role of the- adwsory couricil, wh|ch
is extramely-active in.its two mandated responsrg)tmes. the development_of a pIan and the .

K

evaluation .of that plan in reIat|0n to other manpgwer plans operating in the prime sponsor’s »
Jurlsdlctld'n The advisory COUFICIHLS composed of representatives from the political, business, and .
labor sectors; consumer, client and service vendor sectors;-and individuals from local education
agencies and state and county public service providers. Input into the policy and programmatic )

Y

L] .

*Jack Goss is Principal Manpower Planner Hampden County Manpower COnsortlum .
Springfield, Massachusetts . Y ¢ .
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aspects of the program flows out of subcommittees of the full council. Sugcommmee
- recommendatfons then flow ta the full council, which exam|nes. votes, and recommends.to the.
executive commlttee whsch makes fsnal decisions. : '

-

.

As ideal as the policy-making system appears it is not without problems Not the least of
these is the built-in bias of elected public officials and of planning council members, who are
from Community-Based Organizations (CBOs). They view the program as an opportunity to
expand or sustain a level of public services through the use of program partlclpants in public
service employment jobs. {\t the same time, CBOs tend to be more.patticipant-oriented and are -
concerned with turf issues. These pnontles tend to influence policy recommendations. It is the

* responsibility of tHe area manpower administrator and his/her staff, as advisors to the executive = .
committee and the planning council, to try,to balance these diverse interests so that, to the extent s
feasible, policy decisions consider first the participant and secondly, other community-related °
pnontles Fortunately, this balance has been reasonably weII maintained and has resulted in some
“success stories. . .

L ] .

A policy of coupllng sk|IIs training with work experlence has rgsulted in a promising
__placement rate for structurally unemployed Title | people in unsubsidized employment. Work___
experience; as admlnlstered by the Hampden County Manpower Consortium, provides for
short-term%ork assignment and is designed to enhance the employability of individuals who

~ have either never worked; or who*have not been working in the competitive labor market for an
extended period of time. The work experience activity is designed to increase the employability of
such |nd|V|duaIs by providing them work experience and the opportunity to develpp good work
habits. They are closely monitored for any“attitudinal problems that may.develop and upon
‘successful completlon of this program they usually continue their progress in skullstralnrng\and
eventual job pIacement :

A pollcy of communlcating with organized labor has produced an unprecedented 'Ievel-ef
cooperation between Buulw ‘Trades Unions and apprenticeship programs for CETA partici- -
pants. One contract with International Union of Operating Engineers will afford a full years
apprenticeship credit to minority youth who are beipg trained as heavy equupment operators.
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LRI The Recruitment and Tralning Program g

: " Beverly'O’Donniel and John Swann* o S,

"< Recruitment and Training Program, Inc. (RTP) is a national employment and career. guidarice
. 'agenicy'serving minorities and women. Placement efforts are. primarily directed toward those -
"industries -and occlipations where minorities, women and other disadvantaged groups,are. not.well
represented: The:agency provides these target groupg with recruitment, piacement, and -
.. workrelated support services for— -~ - T S e

-~

@ . v

;construction industry and unions; L . : e

- appr i]tiéééhip’and journeyperson positions in skilled crafts of the building and

" e skilled and semi-skilied mechanical trades in the blue-collar industrial sector; and
techriical, professional, and management occupations in private industry.

v

’

o -

. . Designed as a recfuitment, preparatory, referral,and-supportive-services-agency;-the- :
.~‘e organization is not ﬁvolved'in any occupatiorial or skills training. We have focused basically on -
.. -occupations and.indéstries where the employers provide training. The task has been to analyze:
- - the employment entry systems of these industries, and to‘develop methods of successfully

. * dealing with-those systems. RTP'sprc)gfammaticvfbcus'has been to train our applicants through

‘career counseling, aptitude test preparation, interviewing skills, resume__Writing'and revision, and _

~ other supportive activitie¥$ to sgccessfu’lly negotiate the intricacies of the employment world.

[N

o “With'this in mind, employer standar’ds\dic-tate oyr recruitment sources and ‘re_quirements.
- Since fhe duration and training procedures vary, depending upon specific occupational

réquirements, no academic credit is given to any. of our:enrollees. No stipends or salaries are
pajd. The services of the program, however, are free to both participant and potential employer.*
Thus, monetary rewards are realizedfgy both parties when the enrollee is employed. The «
participant receives a salary and occupatignal training; the emiployer receives a competent and

: highly motivated employee. . .

)

) "Gu"lde‘ll, 38 : Tk R ST ot
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‘ ﬁch of the programs that are included in the-organization are programmatic guidelines
‘spe out by, the respective funding source. For example, each office is contracted to fill - » -

nuﬁreric‘al' goals for placement in specific occupations within specific industries: Recently, dueto . -
‘economic conditions within targeted industries, funding sources have granted RTP permission to
* receive.credit for placement in other industries and occupations with the stipulation that these
* other placements must offer wages in excess of a particular rate per hour.

.

" As is evident, funding sources provide general gui,deline’s which allow flexibility and
creativity. Howexer, RTP also has an executive bady which establishes internal objectives, -
guidﬂelines. and numerical goals that are more defined and‘offer petter administrative control.
‘These are genetally more effective in establishing credibility with both the clientele and the .
' employers and/or unions (which review people for employment and training opportunities).

©

.

*John Swann is the Deputy Executive Director for Programs and Planning and Beverly
O'Donnel is the Assistant Director of Planning for. RTP, Inc., which is located in Net® York City.”
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. _e§|gned to erve often lacked prerequisites or credentrals for placement in 1argeted jobs. ThHese
people needed" immediate employment RTP gttempted to meet the need. None of these = °
placainents -were. reported for credit toward contractual goals. The program was nevertheless,
provudlng a credlta'blé and much needed service. In addition, prior fo the stipula?tion of minimum.
hourly wages by fundmg sources, RTP has: establlshed wage minimums for placements, and had .
. designated specific occupational categorles as eligible for pIacement credit regdrdless of the
salary Offices were mstructed to find employment for their constituents wherever it existed, but
* the major emphaSIs was placement in quality occupations that offered not only high-wages, but
_afso opportumties for upward advancement : :

Policy Maklng Areas

N , ..
J

., "The specmc areas which are covered in policy making in our organlzation are probably

— typical-of many-other- private, nonproflt organizations Some of the areas with which we agg most ~ ™~
concerned are: . e I) .

LN ‘ . .
1. Policies regarding funding sources and procurement procedures

2. Pol|c|es concernlng program planning, guidelin€s,. directives, and methods of
|mplementat|on

.

Ve

3. Personnel pohcues on hiring, promotion, demotlon termlnatlon wages training, and
matters concemlng union representatlon ’ ,

. {, N

4. Policies concerning the extent of political |nvolvement and the'involvement of external
;ob -related activities .

-

5. Fiscal controls and procedures

. ('.[' B . . . ) ,

. e E [ : 4 b4 .
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g Pollcx—Maklng Body K oo N T

The corporation is governed by a ten-member board of directors consisting mainly of labor,
business, and education representatives plus legal gounsel. This body meets five or six times
annually and receives written and orakreports from the executive director and/or his/her -
designee. Guidance and asslstance is provided at the executive level by members of this body,

but the board does not beeome involved with daily program operations or dec;snons .. ‘
Major philosophlcal and operational p0|lCleS are formulated by an executive statf cons|st|ng .
of the followmg : .
- ' Executlve Director ' ' ) ' _ ' .

Deputy Executive Director for Finance and Admlnistration
. Deputy Executive Director for Programs and Planning
Director of Programs .
+ Director of Planning
Director of Women's, Programs
Washington Liaison Officer .

b
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o This body meets formally é&‘-r_r')énthly_ba.sis. Informally, it is indaily congact analyzing and
" sharing infermation from a variety of sources. Most policy matters are implemented by a,variety

T
4

e

of administrative personnel. Anyone; howgver, from i5cal field staff up thyough the administrative”

¥ " ranks;may .assist in the devélopment of new policy or policy modification;, A continuous flow-of
~ ~.information’from local fiéld operations, the pldnning and research comporient, and-the staff - .
R ‘t(a.,ihiﬁ'g‘ and. financial compohents is a necessity. To'keep polici relevant to the ¢onstituents’ -
" boifg sefved dn.a . ,
. policy mustreflect an awareness of the needs of clientele as well as the needs of potential
' employers‘and participating unions. : - :
rd - . , . o [ '
" I8 ' .w . ' ] . z E

" Policy ‘Modification .- ’

" "Policy modification is-accomplished by identifying the need d/_gr'advéntage of» O
. -modification, and then projecting the impact and implication of t% proposed change. Major '
po'licy change, affecting philosophies, overall objectives, specific tdrget groups, etc., are’
__ presented to-the board_of directors fopapproval. Minor policy changes are generally instituted by

sefved dn.a daily basis, it Is essential to have input from the field I,evé!.-Orga’nizatiohai .. v

-

" project administrators after proper notification to the executive staff. Generally, the .executive .’

<

- director and/or the deputy executive directors determine whether or not the suggésted policy - -

" modifications are of a major or minor nature. : : . .

»” . . . ‘

o Outside influences such as federal, state, and local funding agents and their resulting

" regulations affect some policy decisions to a degree. Most policy decisions in the organization,

*  however, are made throu'gﬁ'self-_initiated internal interests. : :
RTP, representing approximately fifteen years of expertise in human resoure development,

frequently assists public and private agencies in developing and altering policies that pePain to..

"the employment and training arena, as well as other areas of human resource development and

civil TTghts.’ ' - ’ o ‘ :

t

~ Problems Facing Policy Makers .

“

) Pb'licylmaker.s are.fa'ce‘d with innumerable problems ranging from insignificant issues to those '

.issues affécting the organization which-are dictated by décisions handed down by. the Supreme
Court or executive orders emanating from the President. In hetween these two extremes, . °
however, are the following: - : v

, 1.  The iﬁlblerrjéntatiori and maintenance of policy uniformity as’it rel‘a'@es‘ to all levels of

' staff : ‘ . - , \

2. . Esta'blishjng policies that can be comprehensive, ungorm, and re_QU/ire minimal chagg&s’

“
w

Adjusting to policieé issued by outsidé agencies ;o

4. - Establishing and mdintaining bolicies within the framework of collective bargaining"’

agreements A .
\5. ' Diversi’fyirig policies to maintain pace within a changing society
- . , | .
. , . ) ! : e -
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Coqﬁe_'ra'tlve Vocational Education Programs .

-l

) Gail Trapnell* G
- > % Pacilitatin ‘caregr-development is the“pervadjng purpose of cooperative vocatianal
“education. Though the emphasis on particular program objectives may-vary widely from one , -
. . vocational field or level to @nother, each objective will contribute in some way to the,career.
development of the students enrolled” (Meyer; Crawford, and Klaurens 1875). If one of the-
~ objectives of career education, or education in general, is to enable the student to make decisions
“and plans which will contribute to a satisfying and successful career, then cooperative vocational
‘education can_play a major role in the achievement-of this goal. By providing experiential
learning'via cooperative vocational education, training is related to teeifiterests and goals of the.
students, and to the availability of employment opportunities: Educational benefits are maximized
v -in this' way: . ° ' ' '
. ) 3 _ | -
. Cooperative vocational education is “a plam of instruction’'in which the.school and the
employer cooperate jn a program” to p'repare’students for given occupations or occupational
clusters. It is ah instructional pian in which specific. knowledges, skills, and attitudes are ' —
.developed in the classroom and are applied and refined in an actual job situation. Thexlassroom .
instruction and on-the-job ‘experiences are organized cooperatively so as to achieve the highest:

7~

 ‘degree of relevancy, immediate application, and continuous feedback.

. -

" ' “The grimary purpose of cooperative vocational education is to help individuals learn the
.competencies. needed in making satisfying and satisfactory work adjustments” (Meyer, Crawford,

" and Klaurens 1975). It,is not only important that the student receive satisfaction from his/her - <!
educational experiences, but that the work of the student be satisfactory to the\cooperating o
employer. This.represents a change in emphasis from one of focusing+on the satisfaction of .. -

[

.” employer needs-to sa)iSfying the needs of both the empl'oyers and the students. Such emphasis
srequites that considefable_atténtion be placed on both curfént and future work adjustments-if the -,
student is to be {lin harmony with his entire work-related -world” (Meyer, Crawford, and Kigyrens
1975). The deg‘%'e to which work adjugtment is achieved is assessed on the basis of two primary
indicators: “the ‘satisfaction’ 6f the individual and the employer's evaluation of the 'satisfactori-
" ‘ness’ of that individyal's work pérfoimance” (Meyer, Crawford, and Klaurens 1975). LT
-~ - Inthe development and i,mplemehiation of the cooperative plén.of instruction, emphasis is
plaged on learning by doing. However, the pdfformance of job. tasks by Itself may have little
‘relévapge unless the learning is carefully planned and articulated into a compogjte of meainingful
educational experiences. These sHould dirgctly contribute to the attainment of the individual's
career goals. Attention is given to botmhe'ory,and its application in an actual job environment.

H

™ kGéopé‘Fé“iVe vocational education is based on the premise that students learn m%st effectively’
by:doing and when they are engaged in direct purposeful experiences. Dale's "Cone of )
Experiences” gives further credence to this concept as he suggests that learning is most
effectively enhanced when the instruction incorporates direct experiences"WHich actually or most
. closely approximate. the learning outcomes sought. Such experiehces are provided in cooperative
* - vocational education-through classroom activities, job assignments, supervised occupational _

_experience, and student organizations. e ‘
*Gail Trapnell is Assistant Professor of Distributive Education, Virginia Polytechnié Institute .
and State University. ) ‘ ’ R i}
.,‘.-i' . ) '
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.Prellminary Admlnlstratlve Conslderqtlons . ' \ oy

A

Another phllosophlcal premise in cooperatlve vocatlonal educ\‘on is that the value of dlrect

. 'purposeful experiences is ehhanced when opportunities are provided for reflection and .«
7+ interpretation. The xcooperattve plan of instfuction incorporates this. Time to reflect on the .

experiences and to. interpret their value and meaning is provided within the classroom settlpg as
well as through individual and group counseling sessions. . .

' '..
w o - S '

¥

Prior to the development and implementation of arly cooperative Iearnlng effort :ﬂﬁn

‘philosophical base must be established, a variety of basic factors must be given extensive

admlmstratlve consuderatlon and adequate planning time must be provuded to assure quallty
control.’ R
N 14

] - v
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Expected Student: Outcomes

In order to achleve unlty of , .rpose among those concerned with a local cooperative

'vocatlonal educdtion effort and tu maintain harmonious operation, a carefully planned statement

of expected student outcomes is necessary. According to Crawford, Meyer, ard Kiaurens, the
“selection of local program purposes and determination of program objectives are the .most
crucial steps in cooperative vocational education planning” (Meyer, Crawfofd, and Klaurens

*1975). Careful appraisal of economic and hurfian resources, student needs, and employment

opportunltles are imortant prerequisites in the formulatlon of program purposes and expected
student outcomes. .

-
<

Three primary factors in formulau“y a statement of expected student outcomes are the needs'

' of the students to be served, the requnrements of the ocgupations for whlch training is pursued, .
“and the capabilities of a good citizen- worker. ‘

1
‘

Factors which influence the expectled student outcomes are: characteristics of the students to
be served, educational achievement level of the program, availability of vocational course
offerings, and the characteristics of the local community and the individual school.

-

s T .

Determlrtlng Form and Type of Program

. A wide selection of cuoperative sduculi ... . puriviees should be available to s¢ive the needs
of students of different abilities. carcer inteies.s and aspirations Vhis includes the gifted, the -

disadvantagéed, the handicappeu the honprofil privat: school students, and the dropouts.

e e
The identification and selectig ol aiteinuwtive Leston onal pidns 15 the Joint dea1sion of ah
cooperatifig parties including empicye. s employees, parents, community agencies, the stuuent,
and the school representatives These pailivipants should €orsider the vocational education
offerings of the entire school. tiie yeographical'arsa and the state. ana plan in terms of program
articulation and future program development All educational |evels ano classiftcations of student.

should be taken into account bufore deciding tu inttiate a specific program in a particuiar school

I he ]ustifiCutjon Ol Gotig o eratto U VO e nad wa e alons o abd Lo delotinliied thie agh the
ase of fullow-up studies, usir 4 a.. aralysis of Uik ao ds and zress of swudents curi ently
enrulled in a given school, atie. inzasuting eraplcye, inlsiost and support of'the program, ...
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after conSIdermg the compatablllty and exlensweness of similar mstructuonal plans offered in the
' sthool and/or by other agencies in the commumty
. The tareer interests of the students to be served by a program are one of the primary
. considerations in planning the classroom instruction and placing students in training jobs. A
strong cooperative vocational educational effort is dependent on sound vocatlonal guidance that
is based on career development beginning in the grade school.

'The occu‘pations for which training is provided should reflect existing career opportunities
“susceptible to promotlon and advancement” including consideration of new and emerging
Ioccuﬁatlons ! ) - ’ L

K

The length of a cooperafive vocational education experience should be determined by the

length of time 'if 1as.... i .stency . bis Vst uld
‘rather than'by some a.L .. . ¢ '

Cooperative education . e/ U ~tnt . with a variety of career ii.ierests
should be available at the lower gri w1 el 8

p o:;ramﬂ should transcend occupational
s on which to base occupatlonal choice.

N

v
fields in an effort to give students b oic, experi 1.0¢

Cooperative education capericites uicied to students with similar career interests, e.g.
secretarial, trades. marketmg or agrigyiture. shou d be offered at the upper grade levels.

Anclilaty Serdces

To be ettective Ui a vuntiuhing basis e allar, swrvives cluding inservice teacher

edycation, supervision uevelopmer.t of m.ul(,ulum materials evaluation, and research for the

: |mp‘rovement of the total program, rnust be provided. Such sérwces must be provided at the state.
and local level to the extent necesaary to assure quality in the cooperatlve vocational education
programs.

Effective Supeivision is needo.d W mainlaln Yuality hh couperative vocational education and to
achieve the appropriate extention ¢t progiams. The major tunctions of supervisory staff include..
(1) planning and budgeting. (2) coramunicating goals and {lans, (3) developmg personnel, (4)
evaluatmg programs, (5) repogting results and activities, (6) coqrdinating activities and groups,
and (7) assisting teacher coordinaiors .

Planning Time

Adequate piwie. oo : o : e ool w paggeail tu yathioi
egaentlal data necdad t) |u:: ihy U g, e g necessaly support of and advice 1. o
ﬁ:ployment community idetiy a0 cOuns. « sledents who can p.ofit fron the lnstrucflc,n

ploy personnel. organize and wart wil, ad lusty GOiinjliees, and proviae facilities and

instructional mateiiais

Continual linprovemean
1o aSuine the 18lo . i Visi
putlenee vantinuous . . vate o wdslua b L juals

ERIC

Aruitoxt provided by Eic:
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supervision; professional devélopment of staff; procurement and/or.revision of instructional
materidls; and evaluation of. the program’s organizatian, the nature of the offerings, physical
facilities, the adequacy of the mstructlonal staff, materials, and actwmes

. Essentlai Prdgram Gompoﬁents and Provisions
B X )
The partucupants involved in the design of cooperatwe educatlon programs must incorporate a
number of specifically identified components deemed essential |n the establlshment of-a bona

fide cooperative vocational education experlence .
Advisory Committee . ' ‘
. \ .

An active advisc approximating equal representation from management, labor,
and community grot ve inan advisory capacity in the cooperatlve vocational
education gffort. The . 14 10uld facus its attentiofion such activities as curriculum and
facullty desugn prograv, ..l on, student placement, the identification of employment needs,

and program evaluation

. /
. Qualified. Personnel

Cooperative vocationul education personng® should be qualitied by having occupational
experience in the area(s) which they will coordinate,-an understanding of the‘requirements,
demands and atmosphere of the work situation of their students, and a sincere interest in the
career development of their students .

An investment should be made in the identitication, recruitment, training, ‘and salaries of
cooperative: vocational education personnel in order to improve and expand existing instructional
programs and to extend these programs to individuals who have not been served.

School Facillitles 5

A

5¢h00l factitics witiuly wipy ot tiss deveivpiment of ocCupttional skills must be provided tor
Juuperative vocational ¢du..ation p.ograms Although facility neéds will vary, many of the
competencies required in an occupation or vccupational cluster must be devefoped in the school
setting before the studunt wan apply thein un the job Practice pierequisites_in the operation of
specific equipment and/ui the develupment of yiven wocupational competencies will influence the
sefection angd desiyn of scnovoi taciiities

With cimpPhasio v | o saliclacboriine 0 G AU Goat i, abiiity Ghalls may Lult
cve very long i g sooperative job solli o e e al einployabiity skills imust be deveiopea in
the classroom prios 6 Job pracemant If e xbaizatiun of Instructional outcomes is sought, ceitai,,

ma(erial‘s and eQulpmeit tecome a te Juhisnicil

LR RVROS V Y | BN ¥ NN LIS X I N |

he e e v d
sttt be ooy U . S
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followmg partucrpatlon in some type of career orientation and/or career- exploratlon activity or
program ‘Depending upon. the level of instruction offered, prerequisite competencies may be
requnred for admittance into the cooperative vocational education experience. The identification
of students for. enrollment in‘a particutar program can be achieved more eftectively when *“(1) t‘he
purposes of a program are understood by all participating partices, (2) students are informed .
about occupatlons andiildeir own needs, goals, interests, 'and capabilities, and (3) the

.. teacher-coordinator h weII-defmed set of policies and procedyres” for identifying the program
participants. Depending upon the nature of the cooperative vocational experience, the students
must be of legal age.

Classroom Instruction : .
- ¥
Classroom_lnstruction il directly related to the student's needs on}the job. The
' competericies required in a g» :upation orioccupational cluster become the basis for the
instructional, program., {n additi: justment competencies.related to the job environment, and

t competencnes related to the stud,. «« i understanding of his/her abilities and interests should also
be included. Time should also be provided for reflection on the types of experiences encountered
on the job, és_well as for the mterpretatmn of lhe value of those experiences in the student’s ‘
career development process.

®

.

© Selection of Training Agencies

Training agencies should be selected with Jue consideration for the regulations regarding the

employment of minors and safety factors, and must be covered by workers’ compénsation-and

. disability insurance. In selecting suitable training agencies, consideration must be given to “(1)
the potential of thg-training agencies to help students deyelop technical competencies required in
the occupatiprwﬁtheir choice; (2) the potential of th iming environment for cultivating -career
development competencies; (3) the potential -of the training agencies’ personnel to assist'in the"
student's occupatibnal adjustment; and (4) the previous record of the training agencies in training
cooperative vocational education students and other beginning workers” (Meyer, Crawford, and
Klaurens 1975). \ ,

Student Pistement

The placement Ot a student withiil o yiven Lialning agency for a specific experience or
experiences is critical to the success of the prugram. Effective job piacgment is crucial not only
for the career development ot the individual student but for the continued support and
part|c1pat|on :of the tra|n|ng agency in the program. To assure success, a student should not be- '

> placed onh a cooperative training experience until he/she demonstrates a sufficient degree 6f
maturity, responsibility, and basic employgbility skills. Matching an individual student with an
actual job situation within a training agency should be based on the student’s needs and
interests, the potential of the'traininy experience to meet those needs, the employﬁ\ent
requirements of the individual training agency. and the potential satlsfactlons which the studery
and the employer might receive from the training ’)luduon .

[

lraining Sponsors

A Qualllted eimpivye. ..i . vt . . g mF Co e o b ittt D usoa
Latoing sponscr. The traiair g o, o o0 she wd aie s ate re spoasibility ot dived ting the stua znt’s

3
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'experlences and prowdmg such supervision as may be requnred on the job The training sponsors

“should have the ability to adapt job instruction to the learning stylellbnd capabilities of the -
student. They should be skilled in human relations and be sensitive to the students’ needs for
recognition and guidance. The training sponsors’ ethics and work habits should serve as models
for the students to emulate” (Meyer, Crawford, and Klaurens 1975).

-
.

-

Training Agreements
" Written training agreements should be developed which establish the boundaries within
which the school and the employer will function. Such an agreement should specify the roles and
responsibilities of all parties involved in the cooperative arrangement
y
In dev‘eloping Ci,. Uk € an Ao pravisions should include
one that assi.gres that studetits win : " sloywes putforming similar work.- . -

>

Training Plans

A training plan outlining the kinds of exper.ences .. be assigned on the job, those to be
provided in the classroom, and the supervision to be otfered should be prepared cooperatlvely by
the parties involved. The training plan focuses on the student’s identified career.interest and i
serves as a gunde tb the training sponsor, the teacher, and to‘the student. It also provides a basns

- for the evaiuation of the student's demonstrated ab|I|ty to perform.

» ;) v \
Studem Wages

Since, to assure success, a student should not be placed on a cooperatwe training
experience until he/she demonstrates a sufficient degree of_maturity, responsibility, and, basic
employability skills, it may be concluded that the student should participate in the cooperative
training experience as a productive employee. The contnbutlon of such productivity to the
workplace should be recognized in the form of equltablé wages Students employed in firms
involved in interstate commerce should be paid at the established hourly rate in accordance with

.Child Labor Laws.

Credit

As an integrdl pail ol . o, aat o el wucalivn paoygian Xhe eaperisiive Lulipunent
should be rgcogniced us . catributing tc the achievement of lcarning cutgomes and should be
awarded acElemic credit To receive cis 8710 this aspect of the program, the student should
have a satisfactory job ev::ludt"_"asa&ned I the student’s training plah The evaluation shouuid
be conducted COOperalIver by the tiaining Sponsot aﬂlh?e teacher-coordinator.

Program tvalualivi

Ihe coupetalive . . o g
o siudent performal ca e iy sl e thy o U palud o Louny G, s 1 G0l
agministration, labor ac J ¢ oriu Uy v Hosgulur ab e ss 0 5 Ul sath program's sﬁr.glna

[N
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" and weaknesses using systematic evaluation procedures will result in posltwe change based on -

informed decision making. Such an evaluation must be congruent with the identified goals of the
program and may include such factors as outcomes, cost-beneflt analyses, and program

characteristics.-
LY

Summary
‘ The eoobe'ratvve plan of instruction has become established as a viable vehicle for the
development of competencies required for gainful employment. It is a major contributor to the

career development of students as it enabfes them to make satisfying and satisfactory work
adjustments. It enhances the learning process incorporating direct expériences which closely

-approximate the le: ought Its record of high placement, high employment
stability, and high juu ' enviable.

To achieve any nt. 1ss, however, adequate tir_ne. attention, and consideration
must be given to the et f a philosophical base for the design of the effort, an#l to the
identification and incor.(..iit pse program components which are essential to success.

] N
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’ Co Ruigs, Reas¥n, and Lega) Rés'ponslbllliy

o of #ve walkabout Model ‘ :
y _ Qagy L. Phinjps* .

A a director of an alternative progré™, | @n confronted daily with questions regardirig-he- -~
legal lidbility-of.our school district progrimg and staft members. As;curricylar’innovations and .
unique learning activities are suggesteq 0 I gitémpted, each one seems to heighten the pressing
question of liability. At educational worksho gs where program innovations are discussed a

' predigtable response from the audience ' “gut aren’t you afraid of a lawsuit?” This tear, while

real, is often used. as a needless constrai®tto Program change. N

_ As | look at stat, ¢, | find fow Clear Precedents to guide. us. There undoubtedly
will be test cases rel. ti | tive grQgrams.iNvolving community-based instruction,
internships, independent- ;t nstructiog: foreidn travel for credit, multiple campus, etc.
Frankly, | would prefer that . caseinyolve sOMg alternative program other than our own.

~To respond 'to.the‘abprom..m. questiOn_ noled above, yes, | am afraid of a lawsuit.. Some of’
the walkabout experiences in our jyrograM yffect My sleeping patterns. | am concerned about the
liability issue and the safety of the students involved. However, safety and legal goncerns must be *
balanced against doing what is educatio@lly 2p probriate for a group of students. If-the priority of
school programs is to avoid lawsuits, the™ squdents would: be seated alphabetically in neat rows
with the teacher in front firmly\in control for each fitty-five minute period. ’

* " Curricular innovation is high risk not@nfy in Ie9al terms but in, other ways as well. Often
- personal and professional survival in each. dally criSis depends on situational degisions for which
- there is little clear légal pre_Ced&nt, no bodty palicy. and .no handy commandment in the -~ .
administrative handbook. <7 ' .
_ In response to concerns from the tesChers In Our program and my own insomnia, we hosted
an inservice. series led by Jon Bailey of 1€ | ndiana Department of Public Instruction, Crisis
Prevention Division. The following states@ngs resulteq and are used as guides for our staff when
designing and implementing learning act\Vities - We haye taken some license with the N
" interpretation and articulation of legal stét&efts in an effort to communicate them in a practical
way to staff. These statements are intend®d grvly as a guide for. prudent staff decision making in -
unprecedented situations, and cannot sybAatiqute for the advice of administrators and legal couqcil
in difficult situations. The following guigé! ings are based on the Burns Statutes of Indiana Law
and may not be totally applicable to othef statés. ' ‘ '
'Ourjen'eral concerns Involve the tet R's of “reason.” “rules,” “responsibility,” and -
“relationghip.” -

-

1. Reason—tias the stall 1ictb& 1 Luk v+ 1 sus0able precaution to make the activity as safé
as possible? This means predicting VuviOus potential hazards and designing
precautionary measures Has the gtafl mémper behaved in a reasonable manner in
designing and implemeniing (p8 activity? For gxample: a reasonable person would not
permit a parent who had obvigtsly, begn Jiipking or @ student with a history of
accidents to drive other altudenltﬁ lo & cosMingnity based field experience

“Gary L Philltps 1o biicutar 0 g wr st et abieg Pioygiaing North Gooal tagh
uuhool, Indianapolis. Indiana
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2. - Rules—Are there Iaws. board po|ICY» or.school rules mvolved in the activity? Consider .
- the following, for example: students are not to be released from class without a pass, ‘
Many times there are guiding policy statements or even legal precedents. These must
be respected when there is clearly evidence of potential violation in a situation. For
example, any pald employee (teacher or paraprofessronal) who regularly transports _
‘'students as 8 Major part of his/her job desgiption is requured to have a chauffeur's« -
: Ilcense A ﬁ '
3 Responslblllf)"-Has the staff member exhibited responsible action in designing and ’
' implementing an activity? This means designing a ptan which includes informing
students and parents of the $afety hazards, designing rules, and enforcing penalti for
rule’infractions. The'teachers in charge of an activity need not always be physical

, necessary to stusd . ..., Ll HI8Y 1 Wd GUgy,
plan . Its of the rules. For a.« mpl., any activi.y carried.. A ‘
near wi, i . a1l t.entof the hazards, rules regardlng swimming, and -
the teachg y o1 enforcing the rules.
° N : L ; .
4.  Relationship- Aff member established a relationship with the students and
parents so that i, behavior in a situation can be predicted and parent.reaction to \k

_unforeseen eVemS anu iipated? Where parent, student, and teacher relationships dre
intense, respansibility becomes a shared process. This does not excuse teachers froth.
- their legal duty; however, it does serve to minimize the parent reaction in the event of

an accident. For example, a written permijssion should be obtalned from parents for
each activity. While“this is of questionable legal value in legal action, it does establish
that parents were informed of the activity and granted consent (to partucupate not to.
waiver of teacher’s responsibility). This written statement forces some communicatioh

'between the staff member and the parent regarding the activity and may reduce the
hances parents will initiate legal action. |t may favorably impress the courts should ', K

|ega| recourse be sought by the parent. ]

T_he‘_fpllowmg are more specific saterfents that serve as guides for staff: e

1. The teacher has a duty to students (and parents) to use reasonable means to minimize
foreseeable risks. For example, permitting students to experiment unsupervised with -
dynamlte or dangeroyus ehemicals might be a breach of duty. 4

2 Courts often will bajance the risk of an activity against the educatronal value. This
permits some subjective value judgments for eacb activity.. For example @j&a recent trip-
to Washington, D.C,, students weré robbed. While this is probably a foreseeable risk of
a trip to the inner Clty itis probably °Utwe|ghed by the educatiopal value of stbdent

* activities while on that intensive experience (at least where the pOSSlbIllty of a muggmg
was minimized by adequate supervision),

3. 'To prove negligence, there must be a duty implied (which there is between teacher and
student); there must pe a breach of that legal duty, and the breach must be Iega.lly
,recognlzed as proximate cause of provable damage. ) K

-

4, The legal test fOr teacticr noyliyviice s
¥

a Would-a COMPelt tvuvhivr bonwsey (0 ia_wid .




- 10.

“student joins the school choral group.

Could a competent teacher have prevented harm wuthbut destroying the
educational value of the experience? (highly sﬁbjectwe)
. \

c.« Would a wise teacher undertake activity at a/l? For example, teachers are not
* " responsible for freak accidents which are not foreseeable or not preventable by

reasonable-means. '
Schools are not accountable for'everything that can and does happen to students
during school hours, Recently in our program, for example, students raised popcorn in
a rural setting as a part of a science project. In shelling the corn by hand, a kernal
lodged in the ear of a student and had to be remo¥ed by surgery. The reverse of

‘

_number 4 ~-="~- -~~~ A teacher is not.responsible for that which they cannot foresee
nor for whi.. esee but cannqt prevent with reasonable means. :
(Ultrahazards. ) are excepttgps )- : , .
Informing parern i ictivity does not constltute waiver of responslblllty, but puts
them on notice. | .2 ., .l effect of a signed permission slip from parents is :

questionable, but the v.s.ue is that the parents are informed which may réd\uce the
possibility of parents initiating action or weaken their posmon wuth the courts shouId
they initiate action. o

P 'Z'!..
°

Communtty-based activities are generally valid through an “extended classroom clause .

.. of the law. . -

. v - ‘ L, .
Alternative programs carry an implied risk by their very nature. Jgihce partjcipation is
voluntary on the part of both students and parents;both assume a greatérrisk to.
student safety as part of agreelng to program participation_For example, & student
who'jgins the sch%:l football team assumes a greater risk to safety than if the sqmg

°

gy - .Q A
. [

Two areas where schools (teachers) have liability exposure are:

a. dangerous activities (making dynamite, mountain clumblng, skydlvmg, transporta-

‘

tion accidents) . e
N M . ’
b. activitics done gangerously (trampoline without spotters, use of alcohol Oj drugs
. during an activity, normal activities wittt inadequate supervision)

_1f you can toresge a risk or hacard you should —

a. ~inform students and parents ui .. lacard vi 1sK,

b. design a plan with safety 1tuloe (o vitting),

C. make a 1easunable clloit Lo s o the Tulus with punaiies for know. nfiactions,
or \

d .Sklp o aulive o,

1 case ol an aculde. € v .o , A IR YN (TR PRy
help can be given Hii cee  de C oy 0, wEgUE e, woginey care For enample

AL‘,’&
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) do not supply aspirin or other meducat!on Teachers should-not attempt to provide
" ‘medical treatment except where necessary to preserve-a student’s health until '
. professional medical help‘arrives. It is generally unwise to go beyond mavntalnvng a
*  student’s condition unless the delay in applying treatment itself will cause. serious
" danger or irreparable harm to the student, When working W|th students, teachers
shoutd always Know the closest source of professional mechaI assistance. Parents’

- should always be immediately notified of any lnjury to their son or: daughter

12.  Students may drive their own car on a schoolrsponsored actuvuty unIess a danger is
* - foreseeable or there is-aschool rule to the contrary. An example of a foreseeable

_danger would be. the studenf who is Known to be a reckless dr|ver 'or is known to be
under the influence of alcohol or drugs )

.
1

13. Regarding :. X uncuon ol s.chopls teachers are not liable sim ply because
. theyare it & . | ‘event’ injury; but teachers would be liable if € hazard was ,
R . foreseeable ar d | not take measures to prevent it. For example, students may be .
excused from the :t y of your classroom for independent oy community activities
where no school su; jion is provuded Teachers need not be with them but must

know where they are | . are supposed to be) and anticipate harm and take reasonable
_care to prevent it.

Il

14. “Nonschool community supérwsors bear the same responsibility as school personnel.
' .However, noncertified personnel may risk being sued as individuals wuthout protection
K -@m school liability insurance unless expressly covered by a school board agreement with
e : ’tﬁ‘n insurance carrier where individuals are generally considered agents of the teacher in-
- charge and of the students. -

15. Teachers are not usually legally/liabl,e for (immoral-moral) activities of students in their
custady unless tHe activity involves illegality or a violation of school rules. For example,
knowingly permitting students to kiss or embrace may raise ethical concerns, but not
legal ones; while permitting students to consume alcohol would constitute a breach of

, - duty,
16. An additionat concern ot teachers should be the violation of the statutory rights of
students in the course of protecting students from injury. :




- The career.oevelgp'n\nnf Camnnanant . _— ,

-~ Students complet our self-asséssment inventories which gauge their interests, .

activity/situation prefere !aptitud,e'(s. These inventories are keyed to the Department of
Labor's sixty-six “worke: . 1ps¥ and.subsequently to 22,000 jobs. EBCE students then
choose specific jobs and 16, , ¢ pefsons'in the Fond'du Lac community rélated to their chosen
worker trait group. The swud. .1 ; work with these resource persons four days per week. Rather

R R . N

The Eipérlenc,e-Based Career Education Program

/’f Ron Nelson” o . _ Y

. Experieﬁce-Base‘d- Caree;' Education (EBCE)' is a total alternative to the regular classroom. It '
isides'Igned..t:o enable a cross section of high school juniors and seniors to explore careers for
one or two semesters while earning ele¢tive credit. Three components.make up Fond du Lac’s

'EBCE program: career development, acjdemic development, and community development. (See

Astachment No. 1 for chart of componerit breakdown.)

v - . \“) . .

than working the hours of the. school day, students follow the resource persons’ schedules as this

r

" provides a more realistic expcsure to the working world. Exceptions are made when students

" have part-time jobs ogare participating in_after school activities. There is no pay for their work
. experience, but students are given elective credit. Since this is anexploration program rather '
" than one aimed at skills development, students are encouraged to explore several jobs. During a

" N

semester, an average of five jobs i$ explored. : .. ‘ cn e

The Acad_em'lc Component -'. o ' L ' ' Py
AR . . , .

-

The students spend'one day a week in-house working with their learning cogrdinators (LCs).
on academic subjects. A vacant elementary school has been coriverted into a center for -
alternative and special programs thus, the EBCE sttidents and staff are removed from thk local
high school setting. The academic portion of EBCE is totally individualized and operates on a
rati¢ of 20:1. Students and learning’coordinators work together to develop learning plans called
activity sheets, which usually cover a one-week time period. Students receive points for each
activity sheet, which go toward the awarding of elective EBCE credit. The number of points
awarded is dependent on the amount of work involved and the number of discipline areas
touched upon (Natural Science, Mathematics, Social Science, Career Education, English/Com-

" munications). The average activity sheet is worth 20 points, and students write two activity sheets

per week. Through the process of trial and error. we have determined 250 points equal one credit.
All EBCE students must work for two «redits per semester: they may earn 2.5 credits if they
hoose. In addition, they are requirea to complete activity sheets on six different life skills (e.g.,
banking, nutrition, taxes, government, etc ) per semester. Each activity sheet is evaluated on three
areas: goal,‘inquiry (déci§i0n-mak‘ing skills). and prqduct Letter grades are given only at the end -
-

\

\

*Ron Nelson is Projuct tae, oo . 11: Foan i tan o aan &aperlence Based Garser
Education Program
.
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t.Jucation Act Of 1963 to b, mE v e ..osbalo dle bor Natiooal Instituie of Education’s
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of the semes{gw nine-week evaluation takes the form of a conference'with"-'ev ‘parents and
students.vBecause we do not grant required academic credit, students who need such credits are
allowed to take one class at the local high school per semester in-drder to meet graduation

»

requirements. Senior level participants in Fond du Lac's EBCE program complete the majority of "

their graduatlon requirements in the junior year / . '* '

Thé Community Developmenl Component

» . .' L}
. Enlisting and malntgmlng the cooperation of experience snes and analyzing the Iearnmg
opportunities available at these sites is the job of the placement coordinator/site analyst. This

person matches stucg=*" it oo priati e g rience sites, and orients the resource persons a a "
contact persons to the . E&CI: .

A community advisct nade up ut representatives of local business and industry,
education, labor unions, i. . . has played a very important role in the development of
Fond du Lac's EBCE progi..1. ‘olunteer chairperson of the advisory council is @ woman
dedicated to improving the f education in the community. She has spent many hours
developing agendas, talking t. leaders and chairing our meetings She reqently wrote and
‘narrated a slide/tape overview CE in Fund du Lac. .

The advisory council has s 1+ . to Open up experience sites which initially were difficult to

enlist, and it has sponsored a recoynitiun piuimc for resource persons. A council member who is
the editor of the Fond du Lac Reporier has piOvided excellent news coverage. Because we feel 1t
is important for the council to maintain contact with the students, we have a studgnt guest at
each council nfeeling The student’s uv.:rview ot his/hier experience§ proves tae be the highlight of

these meetings. ‘

Q

Ynique Characteristics/OQutcoinea

Large groups. One day per 1o i wiady studenie et fOr a fuige group presentation
which focuses on topics ranging troa. wator umions to mental/physical health. These groups help
to foster a sense of comiadeship and nelonying among the students and staff.

Sex-role stereotyping. Uui piuject has also shown significant gains in increasing student
awareness of sex-role ster¢otyping and its possible effects on their lives and carger choices. 11us
has been done through encourageineit ot nontraditional career exploration and constant
reinforcement of the idea of relying on inturests and aptitudes rather n traditional role ¢holices
in making career decisions . s .

{

Positives out of negatives i oo, uutu Gt tualilics ol the wOrk woild 1s the primary goal
of EBCE. In many ¢ases. the n..\;gul.vc readticis students have to a particular job turn into the
most positive experlences Lealfning coordinatu s use these negative reactions to help students
analyze-their-career goals Often students have 1y unrealistic concepts of particular
occupations. A student may decide that aithuugh working on cars is still enjoyable as a hobby
the idea of belmg immersed in grease ol and dirt eight huurs a day 1s not appealing The'
thought of working with aniinals ts an attiactive Lue to nany students, but some find they ha..
neither the science bachground ao. U o dsdivalion L Complete the c,xh.naweﬁphoollng NELEBSL

1o become a veterinarian. ! -

ERIC
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Student maturity The outcome which |s most difficult to document stattlstlcally. but WhICh is

- readily discernible to all concerned is the growth of student maturity. Students are treated as
adults, both in the school and the community. An’ indication of this is that staff, most resource
‘persons, and students are on a first .name basis. Consequently, EBCE students develop the social
skills necessary to handie themselves in the adult world. They are able to feel at ease conversing
with adults, a def|n|te asset, particularly when interviewing for a job. EBCE students often find
themselves beyond the level of students at the regular high school who, they feel, are only
concerned with trlvual thlngs Our students .often tell us that they have never worked as hard or
gamed as much in-school as dunng their EBCE experlences -

: Student handbook. Policy handbooks do not come automatlcally wuth pllot programs. They
must be developet, o

process. However, ,..i. . e Y CLISH ,.n..t.t,or-

a challengerallies tne s.. . 1. agreed-upo, S
- ‘pronouncement. Of couri.¢: ., A lents it:carries the weight of ..
- the ages, as the learning cot 1w . ShLt s hoping it will float: One. by oné

the temporary rules are added to dws t U by o b Al e 6nd of the year they are offvcually

“institutionalized and chiseled in stane T'he handbook emerges.

(/"

The handbook reflects the basic philosophy of EBCE: every stude‘nt is responsible for h|s/her
own actions independent of influences from peers and job sites, The rules reflect the
expectations of the world of work and soC|ety in general. The punishments are aIso _

- commensurate_with those exacted from all mature, capable adults. Thé’ students can readlly see
the relevance of the rules with those confronted on thelr exp’enence sltes *-.,

TRt

. Discipline. EBCE programs offer a Jnique opportunlty for staff to utlhze creative techmques

v

wnth disciplinary problems. Because the'learning coordinator and student meet on a one-to-one . . .. -

basis their relationship is inherently different from that between the classroom teacher and pupll

. The learning coordinator and student can build a personal and profesS|onaI relationship which-
adds a new dimension to discipline Oftentimes on the strength of the ties developed between the
learning coordinator and the student, undesirable behavflor is amended without havlng to resort to
the handbook and spelllng out rules and punishments: - e -

Personal discipline ShOuId be a-natural extension for the learning coordinator. The students
already participate in controiling their job’ site selection and academic direction. Why not ‘cArry
this control to the d|sc|pI|nary situation? It may take more time to use this approach and the
- :situation does not always aliow for it. but in most cases the effort is well worth it.

Materlals. Duting the pasl lwu yours ud wo have hmplemented the EBCE concept, the
materials have been constant!, revised ihis past summmer the entire set of AEL/EBCE matenals
was revised by our staff to fit our needs and those ot the other local districts which will be
implementing EBCE These declsions were rmade witli input from everyone. We have now entered
the training phase of our pioject and ure wurking to malntain statf unity and familiarity with all
phases of operation.

Dependency UPui todarwt . bt . b e s Ll developed and
implemented through tne usg of feda 1o s the.e o+ 2dwiys the probiem of whad nay.,.
when funding is not available A ass.ai.nee o (he €O nualion of EBCE in Fond du L ac wus
written into the origtnal prop«. gal The loval 000l distiiut has fiched up the salary f ond
learning coourdinator each yeal Tous althe cond O yoar thice lie Hiwrical hnmpact ol estat.ns .y
EBCE in the district wil be mibiun 1

B




*

Dissemination. Fond du Lac- initiated an extensive effort to disseminate program information
at 1he beginning of our second year. We have worked closely with the, state Department of Public

Instruction to let other $chool districts in Wisconsin know about this alternatlve currlculd‘m

L4

\ .
-

Tralnlng/technlcal asalstance. Through our training program we have encouraged the
'adaptatlon of EBCE to the needs of the adupliny disttivt. Because of its individualized nature,

" effective aQaptatlons are being implemented in the following areas:

1. ' ‘Department of Vocational Rehabilitation {Career and 'Qommunity Compohents) '
¢

2., .E)'(ce_ptio.nal Education
3.” Ninth grau:
4. GETA Yout
Our trainer/technical a
collaborates with local ,
district. »
In summary, we havt,

_meet each studept’'s needs
individualization; each stua. .

opinion is worthwhile, and v h. s .:

<

[

er explc‘.raw, -

ce . .

with the adopting distiicts un needs assessment, then
ors to develop a time line and a training plan far that

idividualization of EBCE allows us to be flexible enough to
framework of locally developed guidelines. The key is

iff Inember is a-person whose needs are: ‘itpportant, whose
e teated with respect.



B i opgcl[lb Iobs énd work sltua-
U0 q\ﬁreiatrng to intereSt&and
aptttuaes

interests. S K v
| ” ' !

b 3. Establishrng goals and oblec-

~tives that-relate-to-each- stu-—

dent's académic needs and "
interests, - .

" 1

Cgoips.

G .
" . .‘ r"’
a0 T EBCE " T
o . h .I l"".v .‘I#'I‘\ "?f,\ ,' . ) : | h N (] :
; L"';f'Cmer De fptmnt By “‘ Academic Component ‘
1"_, Assessment of each student's - A Establlshing and worklng w;
: academic needs and Interests. , advisory group.
.| .2, Determining general courses or: | 2. - E,nlt,strng and maintaining
9T areas of study related to each eration of sites. '
student's academic needs and Y
3. Analyzing and-documenting

" learning opportunitres at slte :

—4—ergantztng or elusterrng—Plﬁeﬂ,'

'ment “spots” into accessib é

' . 4, Developmg approprlateleamlng 1.5. Matchmg students to approp
;-Developmg appropriate career ' activities (projects) for each nate»placements T
xploration activitlgs for each: , student. , o - |
- ‘student. - 6. Or:entrng site personnel to. v
‘A : & Monltorlng and evaluaﬂng each | program T
. Monitoring ‘and evaluatlng each student’'s academic development | PR
stud?rr'tas career development on on a regular (le,mprmrm) s \
C _ r(l 0, short-tarm) basis. | basls o - ‘
E‘valuatlng oach studentsoareér 6. Evalusting each student'saca- | ° .* P
- development (e.g., knowledge, * [ . demic development.on a perlo- . | © ", oS
learning Skills, decision-making "~ dic.(le., Iong tp.rm) basis. S AR . . kS
skills, attitudes) onaperlodlc , o -8 n
(le long- torm) bam . ' N . ! RN
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' ABSTRACTS"OF EXEMPLARY PROGRAMS .

.
Y

: - :
. ln conjunctlon with the Experiential Learnmg Issues and Guidelines Project (ELIG) the

' regearch staff at the National Center for Research in Vocational Education studied over 250 .
expenentlal learning projects. Many of these projects reflected assertive and innovative® "
-, programming:in the. tield o\expenentlal education. These abstracts have been sélected from the™ . \

_ collectlon of program descriptions compiled in the course of the ELIG research. Selection of, L
progrants for this section'was based on evidenced innovation, stability, and effectiveness. Some &
‘attention was. guve?%*to mcludlng a representative cross section from the seven programmatic :
categories identified in the "Overview." This chapter is included as a resource for policy makers L

and coordinators involved in designing and updadting €xperiential learning options. =~~~ .
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“. - " PURPDSE ;

NATIONAL MODEL -

3 ' PU Bl:iC'ATlQN

" TOTAL ENROLLMENT
" FUNDING SOURCE

~ POPULATION SERVED
SELECTION PROCEDURE

PLACEMENT PROCEDURE

PAY s -

TIME_AT WORKj/ °
LEARNING SITE

¢

+ GRADUATION CREDIT °

"2219 Senior~

" .gelfdirection. To motlvate ‘students to higher €ducation. To

. approprlate placement in"the comn'_luntty

—~ 'ABSTRACT1 .
. N < - - .
The Academiclinternship Program
West Charlo%el High School .
_ rive T .
Charlotte, North Carolina 28216 o
To make learning more meaningful. To explore areas of
career interest. To create awareness of community. To
develop human relatuons To promote resourcefulness and .

-

promote better reIatlons between the school and

commuhlty . ﬂ - .

The Great Exchange.Secorid Armual E valuatm port by
The Learnlng‘lnstltute of North Carolina at Durham, July,
1977. Thir‘d Annuafl Evaluation Report wul be available soon.

None

Two hundred flfty-seven students partICIpated durlng the
1977-78 school year .

’

The program-has been funded ith ESEA, Tltle' IV monies,
and is being picked up by the local school d|stnct for
1978-79. . :

v

‘The partucupants are pnmarlly coTﬁege bound 1un|ors and

seniors. . _ . _

'.' ) ) . r‘\’ E . ‘| ’ ) '
Students apply for the program or thtgrvtew Wlth the B '
coordmator o L )

Student] requests placement ina parttcular occupatlon The
student and coordinator work.together to'locate an

Participants arg not paid. -

Internshlps range from 40 tg 150 hours. Six hours per week
is the minimum time that cdn bé spent on an |nternsh|p
Some students intern 12 to 15 -hours per week. - .

One hundred fifty hours of jOb site tnvolven\l;nt is

equivalent to one credit. Partial credit is avaifable. Students

. . . ,&
- may take a letter grade or pass/fall for work experience
5 .. participation.
'Reviewed by Joyce K. McSpadden e / - . v
L . i K 50 I N ) - R . . )
. -~ 9 o “
. v 7 * =
[ * ” }
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EVALUATION OF ‘ '
° Students are evaluated by faculty sponsors selected by the o

PARTICIPANTS
_ K _ individual 1nterns -These sponsors usually are affiliated with 1 =

DR ;gg—-y ' S ~ the agademic department most closely related to the
e 4 “ . o intern’s work assignment. The community sponsor mails an
T, o - " end-of-term evaluation which is given to the teacher
T : . sponsor who awards credit. T
oL cosT o The program budget is $41 650 per year most of whlch o
' e _ . .  goesfor salarles . -

Y - PERVISION AT ) - T ‘ . .
. QOMMUNlTY SITE ' The community sponsor agrees tﬁnent the enrollee,
o o .  provide meaningful work tasks, and. keep'attendance '
ST s S - records. G- ‘-

+ BUSINESS, LABOR, . .. N

COMMUNITY INVOLVEMENT
IN PROGRAM POLICY MAKING The Atademic Intemshlp ‘Program is mon|tored by an
¥ . : advisory council.

-

" ORIENTATION FOR:

e ;
- & "

N . , . 3 1

- New Coordinators ) . -
) y . - _ . s U ' C
Enroll*, g ' .. The internship coyrdinator conducts a student orientation-.~*
oo L " atthe beginning of each semester.- :

% ' . -

On-the-Job Supervisors v A Sponsors Hamdbook is provuded to assust\ﬁptoyers in

. " preparing for the internship. _ , .
'COORDINATION WITH o S S
CLASSROOM INSTRUCTION " There j& no affiliated class. The student méets weekly with ...

: - I thez®acher sponsor to discuss.goals. Many students -
) - ' prepare a classroom presentatnon to share |hternsh|p
! : _learnings. ' /_/ha o C,

. REAL WORK CREDIT FOR' oo | .
'EXPERIENTIAL LEARNING . . - | .
ACTIVITIES : - \\ o -

| PROGRAM GUIDELINES The program is hlghly individualized. The phmary guude-
' . lines are 4s follows: (a) training must be for the benefit of
N » . ‘the student, not the employer; (b) students must not'replace .
! . ) workers and must.work under thejr § trvusuon ‘(c) students -
. T are not guaranteed a job when the in nshup terminates.
: LEGAL PROBLEMS : S _— 4
o . - . B o ’
TRANSPORTATIONTO . ' : . g L g
JOB SITE B Interns provide their.own transportation to the work sites,( .
S . D [ "j .
3 S 51 . n a
‘ ! L, '.A e,
- e b ~ -
. — - X 08\ . . *




T TN oo
PR . . .

a

' The program has recently been ekpanded to other Charlotte
high schools under the auspices of the same director- .
. cpordinator. S LT
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: B . P . - o ;! ,
o N e ABSTRACT 2 ',
e PROGRAM—ADbhESS S . ‘Alternative High'School Progré}rl ; ) ' '
e L L BOCES Service Center.
) o . .. 2 Pleasant Avenue West . ‘ ,
L g ‘ * Lancaster, New York 14086 - .
PUhPOSE - S . . To offer students an individualized opportunity to investi-

gate career-options and explore areas of special interest. To
L . develop in students the ability to function effectively as a
' contributing member of the community. “To demonstrate
/ service, cognitiveskills, inquiry skills, personal growth,
communication skills, self direction and individual

!

' ’ responsibility. ' : o
. ’ . .. ) . ~
—_— A‘T'ON_ArMODEL‘___:._.__:_. —— e NOﬁe : . o — . R ‘_,_d_ —
' " "PUBLICATIONS ‘ * Alternative. High School' Program: Annual Report, 1977-78. .
TOTAL ENROLLMENT - In 1977-78, 82 students were'involved in the part-time
~ program and 43 in the full-timg program. Since the
program'’s incgption in 1973, 600 students have participated. .
., ' . - .
FUNDING SOURCE ; The program is funded by twelve participating school °
. T districts with support from the Board of Cooperative
bt ' ' ‘ Education Services.’
POPULATION SERVED The majority of’particib"ant's are first or second semester
- - high school seniors who are interested in investigating a
professional career. '
""'.. " SELECTION PROCEDURE = .  Students self-select participation,
¢ . PLACEMENT PROCESS ° | . o «t
' L : . Currently 300 different internshig'sites are availaplg, most-in’ , .~
' professional occupations. New enrollee.SE-_W.@'lf-indi;vig\ijg'ljy;? -
with a placement coordinator and a counsélor to ei;h‘g’;j; s B
match placement with the student's careé'r..interest-or to vl
develop a new, appropriate internship.. ° K L
: . D -3 . .
. PAY . e . Participants are not paid.
TIME AT WORK/ ) | , '
LEARNING SITE o ~ Full-time participants spend six hours per day, four days
< S o , ~ *weekly at the j:o.xzesite. The fifth day is devoted to home
- RET school conferenices, serlinars and research project]s. Part- «

- time participants spend mornings ih courses at-the home
school. Two afternoons:per_week are spent at ¢he internship
+ site. One afternoon is devoted to a group seminar and the -

o e .* remainder of tir'ng is allotted for individual community-based
. Coael v research projects. - ' o :
v . 4 = ~ : .
e, . ’ . ’ ) ‘ . .
iia Reviewed by Marian A. Armstrong. , - .
. . . L., . ) ' 53 . Rl
. . » - 8
) ! B .- R e o . ; . ‘. . .‘ ot ) ) .
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'EVALUATION OF

1

'PARTICIPANTS .

coSsT

SUPERVISION AT ", "~
'COMMUNITY SITE .

BUSINESS, LABOR, :
GOMMUNITY INVOLVEMENT
IN PROGRAM poucv MAKING

'ome'NTATn‘on FOR:
New Co.ordinators

Enrollees ,

9
. On-the-Job Supervisors

COORDINATION WITH
- CLASSROOM INSTRUCTION

<

REAL WORK CREDIT FOR
EXPERIENTIAL LEARNING
ACTIVITIES

PROGRAM GUIDELINES

.Students g
. participation

- business, labor, and cornmunity_ will be formed this year.

_ Students meet in semin?g one or two days weekly to reflect

rally receive 1% semester credits for half-tlme'
d 2% semester credlts for fulltime ‘participa-
tion. Project credits are granted in English and Social

Studies or Alternative High School Credit. -.

. . 3
[ ‘ )
\

Evaluation is done by the sponsor, the coordlnrzlor and the
- student at mid-semester and the end of the se _
. Students receive a grade based on this threefold input—as .\

ester.

Well as progress on goals and-individual projel:ts. . S e

9 The cost per student is: (a) part time student $325 +.$72

administrative costs; and (b) full-time student $650 + $72
administrative costs. . _ A

~
\

The student is supéfyised by thelinternship sponsor as well. %

as through on-site. viSits by coordlnator and conference '

calls. I I e
. . LI /\

-

-

An advisory council compbsed of representatives from

! e
»

Ind|V|duaI and group meetings are held for interns during

_the summer to discuss placement and a variety of
.community programs. An orientation seminar for all interns

is held the first week of the program. g

Sponsors provide' orientation. .

i

4

on the week's events, assess progress, and analyze
problems. Often public officials attend these sessuons to
dlscuss issues from their perspectives.

This depends on the individuallagency.

The coordinators establlsh program objectlves anq guide- .
lines with the assistance of an Alternative Programs e,
Advnsory Committee composed of instructional administra- . -
tors from each participating district.



3 TRANSPORfATION TO . . : S | :
JOB SITE . : . .- Enrollees provide their own transportation. Enrollees are

encouraged to investigate public transportation and all
possible transportation resources before entering the

T .& "' e program.

'

_ FOLLOW-UP STUDIES
: COMMENfS Enrollees

-~

'umt Sérwce in the form of two
past year they undertook a massive

. ~ drive to reg atung semors to vote. They also ran a
weekend CH¥ ; ter at’ the Albright- Knox Art Gallery.
Reag T RN
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- PROGRAM-ADDRESY

" PURPOSE

_ NATIONAL MODEL

PUBLICATIONS |
o . \

TOTAL ENROLLMENT
. FUNDING SOURCE *
+  POPULATION SERVED

_ '
SELECTION PROCEDURE

* PLACEMENT PROCESS
PAY . .
TIME AT WORKY/

"LEARNING SITE

& " GRADUATION CREDIT .~
% .

I

Revuewed by Dan Batenburg

generlo term .

o

P

. ‘.. . ABSTRACT3
« .- - : .

Building Construction Program -

Community College of Allegheny County’

College Cerfter North 111 Pines Plaza I
1130 Perry Highway ’ . _ .
" Pittsburgh, Pennsylvania 15237 : o

. To meet the educatlonal needs and human energy develop-
ment needs of the western. Pennsylvania union buvldlng ce 0l
constructlon industry. .

I
This is the national m‘c?el._}

. Journeyman Advancement through Educat/on Communvty

College of Allegheny County S et
Approximately 850 apprentloes are enrolled as quarter t|me
students, and 85-100 journeymen are half time students

The program |sf|nanced through the cornmunltg,l college
- budget.

The nts, age nlrreteen to slxty are. enrolled in courses
in 3 Gtion with the ‘building trades apprentlceshrp and

journeyman programs:

’ =
Applicants are tested and interviewd by the joint apprentuce-
ship commlttee

Union halls arrangﬁpprentlceshlp ‘placements. Journey-
men arel assisted by the Community College through .

.emplgyer communications to rgceive promotion to superin- -

rentices receive a negotiated percentage of the journey-

an’'s wage.
Participants are employed full time and attend coordlnated e
claeses in the evening. :

Tralnees receive college credlt—f;l_)—undlng trades course
werk—but not for ttlell' job site activities.



. Course |nstructors evaluate student apprenJces through
standard gtading procedures. o, ) .

. COST . ' B ~ Training |s free to the participants as tuutlon costs are

‘ L 3'- T covered by salary deductions which are negotlated‘under

_ oo ' ' _contracts drawn up between Iabor and management s
. SUPERVISION AT ‘ f o o ',
COMMUNITY SITE " Construction sife supervisors direct enrollees on the job.

L 4

BUSINESS, LABOR. o
COMMUNITY INVOLVEMENT .

IN PROGRAM POLICY MAKING - The program is.monitored by Joint Apprenticeship Gommit-
A e tees and by the Construction Industry Cooperative Educa-.

tion Program. Labor and m management have equal control
over policy making decisions.
f -

ORIENTATION FOR: s o e
New. Coordinators " N/A . E
- / - i ’ : .
Enrollees - Orientation for enrollees is done on the first day of class by
a representative from the college. "New coordinators” and ?
“job supervisore” are promoted up through the ranks;
therefore, further orientation is.only done on a casual ba$|s
.Op-the-Job Supervisors ' None i o .
3 . . B . ' ' .
L . B " o
‘COORDINATION WITH '
U CLASSROOM INSTRUCTION Classroom instruction is directly relaﬁ to the apprentice’s
" IR : e . job responsibility. X

» - REAL WORK CREDIT FOR , ‘
.. EXPERIENTIAL LEANRING : . - -
' ACTIVITIES - )

9 - v

'PROGRAM GUIDELINES Guideélines are estab\hshed by the natlonal or mternanonal .
) . : ~union olicy makers for the apprentice program, "and by.the
. college and employers associations for the advanced level. .

~ LEGAL PROBLEMS s None ) AR
' . TRANSPORTATIONTO . e e,
- JOB SITE . Participants must have their own trarispbrtatioh."“
! FO!,LQW-UP STUbIEs o Studies will be-available by 1981. .
' . -COMMENTS ' ° B - , —_
. . N




." . .:_- ., . ) E . . ‘ . ‘ . .
| . L . . ABSTRACT\4
." - PROGRAM-ADDRESS - : _' Buuldlng and Grounds Maintenance Program -
i o #Stanton School |st;;10t b .
N #1800 Limstone Road; Stanten - N
E AR ' Wllmington Delaware 19804 ' - v
- PUHPOS_E B i To help all students explore basuc careers in building e
L . maintenance; while gaining the neeessary entry-level ]ob .
) ' o skills in actual work situations. .
B . ‘ ' .
> NATIONAL MODEL . None 2 D ' )
L - s, . . «
PUBLICATIONS , None ' . _ .
) U . L. . . [ S !
* TOTAL ENROLLMENT ~ Thirty students participated in 1977. o,
' ,. FUNDING SOURCE Instructors”salaries and faollmes are provided by the school
D district. Studentsalarles are paid with- CETA Youth, Program
. ’ ' funds\ .
. S ‘ v . . .
. POPULATION SERVED Partucupants are potentlal high school dropouts from low -
o T ' income families. - .
: - ) ' '/’ b
"SELECTION PROCEDURE i Potential partucupants are identified by the hlgh school staff é -
L _and are screened for CETA -eligibility. -
_PLA_CEMENT PROCESS + =~ Pa pants improye and malntaln buuldmg(and grounds
. : : for 'school district, Enrollees are divided into six groups.
of five and rotated through six stations: painting, carpentry, -
eIectncaI plumbhg, landscaping and general buifding
. . cleanup. .
. g ¢ " Participants are pai_d -mini.mljm wags.'
. TIME AT.WORK/ : - o L
. " LEARNING SITE . o During the school year students work from 3:00 p.m. to 5:00 '
: p.m. daily after school; in the summer they work thlrty—flve >
v o hours per week. : '
GRAQ_UATION' CREDIT . It he/she pegorms-satisfactorily on the job, the student is
e S . glven one high school credit for 180 hours on the job:
.| EVALUATION OF - ~ : |
PARTICIPANTS i - Participants are evaluated by two shop instructors and by
S the chief'custodians at each work site.
. *"- 'Reviewed by If;I E LeDoyen o S . ; : L
) !
¢




T?l cost fo'the school district is that of tvo mstructor
salaries. The program is cost effective for the district - 3
because neces?ary maintenance work and small construc- ¥
tion projects are completed by participants paid by CETA.

'

" SUPERVISION AT | ' ' I
'COMMUNITY SITE ) : Job site superVIslon is the responslblllty of the chief -
et ' . buildifig custodian and of the two industrial arts mstructors »

te affiliated with the program. _ .
BUSINESS, LABOR, - . . .

- COMMUNITY INVOLVEMENT : -
+ * IN PROGRAM POLICY MAKING The New Castle County Summer Youth Program Personnel
' Director and the Department of Labor are involved in

. . “ . . * * ' ' .
R A . program policy making. - Ceomme T e
ORIENTATION FOR: Ty | e '
H4 . . d N ] o
_ * New Coordinators : New coordmators are requested tq work-with the students
. o " =on the jObS assigned so that they encounter some of the

students frustratlons

+ Enrollees . ‘ Enrollees receive a general orlentatlon from program
: instructors and are specuflcally oriented to each jOb by the
o . chlef custodlan or prorect superwsor
) . . . .
On-the-Job’Supervisors | . _‘ o —— )
C e F -

COORDINATION WITH .
"CLASSROOM INSTRUCTION A planned course of instruction covering the six job rotation
. areas lsJoffered in conjunction, wuth the work experlence

_ 'REAL WORK CREDIT FOR - O I
EXPERIENTIAL LEARNING - : " . e,
ACTIVITIES . ' L : ' 1. ' '

‘PROGRAM GUIDELINES I} The programyoperates under the scho district's work
- L A experience guidelines and the CETA Youth Program -
y R L guidelines. . s - S
e A v
. LEGAL PROBLEMS - . A local contractor attempted to sue the program for
. D undertaking a small school district construction pfoject. A
) . compromise was reached which allows the program to
Q : . N \q}_,;» undertake projects of less than $1 000 '
_ TRANSPORTATION TO - - - | R |
- JOB SITE -n ;. ' Studenis must provide their own transportatlon Allowances
co _are made for bus schedules. . _ /_ .
. FOLLOW UP STUDIES 3" * The program has been evaluated by the %Iaware State
. I - \Department 0 ducation.
b X > . -

Jﬁ““ ‘
S
. ‘{ ‘

) . ' : o : . . 6{)0

L AP



. _'"."?'i 5 ‘COM’JENTS . , C oy Administrative support from the local disfribt ‘has been’
: ' : : o instrumental in developing a successful program. -

o , L ‘ The Delaware Dgpartment of Public Instructjon, through its
o ' : EVaIuation"'Department has requested an expansion gf the ,

L A
L o program. . .
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" PURPOSE
Fl
~NATIONAL MODEL

- 5

PUBLICATIONS °
TOTAL ENROLLMENT .
' t

FUNDING SOURCE

POPULATION SERVE‘D

SELECTION PROCEDURE

. ' LS
: /gLAéEMENT PROCESS

TIME AT WORK/ 7.
LEARNING SITE

7

-

- . ’

L]

. Reviewed by Lucinda D. Samler _ o ‘

ABSTRACT 5§

Business Experlence Education Program (BEEP)
Smith, Kline and"French Laboratorles

1500 Spring Garden St. _ )
Philade‘ldhia Pennsylvania 19101 S

To expose urban high school students toa busmess

. envuronment through a meaningful job experience offering

the opportunity to gain marketable sktlls and tn‘alnlng and to
earn an income. . . -

- [
None
None . N

One hundked forty-eight students have been employed
through the program since it was initiated in 1968
Twenty-three are currently employed

: Program costs are entirely_underwritten by Smith, Kline and

French Laboratories. . *

Participants are bfack and &amc youth from hlgh

-

-schools in urban Philadelphi

School work coordlnators an achers recommend poten- .

tial participants. Flve resumes are soljcited for each
opening. Baseq on‘career interest;-attendance, school
record, etc., two or three applicants are invited to interview.

A

Effort is made to match student ability/interest with
pogitions available and to maintain a balance between
number of students\from each cooperating school.
The current base starting wage is §275 per hour. Students
who receive acceptable performance reviews, dene twice
yearly, aré eligible for a 5 percént merit increase after the
equivalent of six months’full-time work. i

Partmupants join the BEEP pro;ect in the fall of their junior

year and leave the program upon graduation from high
school. They work three hours each school day. Students

_ ..must atteng sghool to work. Full-time work is available
‘!’ Qdurmg school holidays and in the summer between the
junior and senior years.

Pre



> bid
LR ! GRADUATION C_I?"_EISI'I'- o Som"e COOpératmg ﬁlgh schools glve students both aca- :
S Lo ) demic credit and aletter grade for t—he eXpertence others
B S ) grant nelther & .t
i Lo ~ : - . _ 4
. EVALUATIONOF .~ ' , Y S
. PARTICIPANTS °~ . - Work supervisors file appraisals with‘the program adminis-
» 4 . traor twice a year, Copies are forwdrded tb the schooJ e
work-experience coordinators. <Y Voo T
. 'Z-'cos'r R * - . The primarv cost im]nlvéd in th.Iartministratin‘n of RﬁFP is b
REL iremplo L .
A 'hourlibvw 1. e
SUPERVISION AT ' |
COMMPNI‘TY SITE ' Employet iopr o ose sl oants i th jou,
BUSINESS, LABOR, ' . W -
, COMMUNITY INVOLVEMEN : R '
IN PROGRAM POLICY MAKI, A group 61 el J employees serves as advigers to th
. i program. Ad surs ire responsible for some group meeti '1gs
+ L _ and are avail able to counsel students regarding career .
y . concerns, wcrk related items, and to a Iesser degree,
BN personal problems. s
. “**ORIENTATION FOR: _ - N '
T ‘New Coordinators N/A * ’ ,-"‘."
‘ "Enrollees New ciiployes urientation includes, mtroductlon to com- - L
pany rules. program guidelines, and plant facilities On-the-;: )
‘ job training is proyided by work supervjsors and L
. _ co-workefs Semi montnly mottvatlon/tralnmg‘sesanona are
. R L ‘ also an inteyral part of the program.
on"he'JOb Supervlsm.a e b Gygtain i III‘.;llJl 1l k\)ﬂdllhlb “ jylhl annal Mo lng = i

antoall Joou v penisurs and meets individuatly with
SUpUIvisures as needed

QOORDINA:rt' 0y
CLASSROOM INSTRUC | y

REAL WORK é:REDII Foor
EXPERIENTIAL LEARNING
ACTIVITIES ..

PROGRAM u“lULl TN TY

rnu'ﬂl EMs

THANSHFOR, (. il
JOB SITE




T e

. FOLLOW-UP STUDIES ¥

\

' COMMENTS

P

More than half of the program graduates have con'tinued
their education beyond the high school level.

Several program graduates are currently full-time
employees with Smith, Kline and French.

‘:.." i / )
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de o . ABSTRACT 6
PP . , . - . ( ,
PROGRAM-ADDRESS . s Career Educatlon/Work Expenence Eduéatlon Program
e B Fremont Unified’ §chool District - o
S 40775 Fremont Blvd. I e
. - ' . Fremont. California 94530 - . : p o

PURPOSE S . . To prepare students for career deC|S|oh making by
' B . . _rproviding them with information, job site exploration
. - . Al ot

NATIONAL MODEI. A Cali Aln: LT .
S Educai.cn: A Henake Sl Y o
- S See als0. Caitfornia Asy . vtk e T
Educators: A-Positicn P utr .1 b Ldnor. and 11.Jrk ¥
) , ' Experience Education.  * ) o Lo
) PUBLICATIONS © - * Career Education at Irvmg High School Fremont Unifleu
- ' School District .

~ ' . P
TOTAL E_NRO'L'I:MENT At Irvlngtonﬁ'r(&,huol 475 sludents are |nvolved |n the
: Career Exploratlon course each semester. Three hundred .

are enrolled lrFthe Work Experience oBtlon and 25 . v e
pan cipate in the Vocatlonal Co-op Program, often attend- T e
ing classes at the .Regional Occupational Center. One a ol

. hundred twenty- five are “involved in nonpaid exploratory - '

proygrams. = i ‘ ‘

oo 4 ..

FUNDING SOURCE Programs are funded by dlstrICl monies augmemed with
vocational educatlon funds.

POPULATION SERVEL e ,uugudma are open tu all students In the genecrally
Aid.llc class Fremont Schouol Distrigt. /\

L] -

SELECTION PROCEL UK. i haas sell solgul the paoyrafs . AT

PLACEMENT PROCESS U o ek st pldCeN G L wjuisdls L thie
ooocndimaton vihio the locats s and deveiups CorrusLonig,
siEs 1 the vintnl, Waoin eaputience enrotiees often ai.
siipn s hen they eoter e program  Goerdinator
Gunta o the cingstoyer oo nnonios student progress

L J
§oa 1 I . T T Ry dApCfle!-- v i
e d o o liee s @ s el aClsasbmiimnn wa

ERIC

Aruitoxt provided by Eic:



“TIME AT WORK/*
LEARNING SITE!

‘

EVALUATHON (1!
PARTICIPANTS"

cosT

SUPERVISION AT
COMMUNITY SITE:

. .
£
.‘.

BUSINESS, LABOR,
COMMUNITY INVOL.
IN PROGRAM POLIC!

ORIENTATION FOR:

New Coordinators

Enroliges

On e Jor &, .,

COORUINATION Witi,

CLASSROOM INSTAUC .

ERIC

Aruitoxt provided by Eic:

GRADUATION CREDIT , |

Exploratory placements chan be as s ort as one week. per
mvestngatlon Work experience and co- op placements are

. mrore open ended. Often. students remain on the job’ after

they have ceased earnmg credit.

- Credit is granted for a‘ll-experiential prograrris on a prorated

per hour basis. Forty of 210 units required for graduation
may be searned through work experlence

. Y

Evalu.llmn is dorne collaboratnvely by employers and
coordinators. :

The cost is pumarily that of the coordinators’'salary, but
since each coordinator maintains a standard student loac!
the cust is absorbed in the gchools’ F.T.E. ratio.

bl

B . 4 . Y
Gendially e cvlployer supervises enrollees. The ptogram
coordinator or vocational education teacher maintains
ragular contact with the employer. :

"

’ v

Lach yedr a L)clla’Conferenoe is held"with each cooperating
employer. his/her employees for that year, and the coordi-
nator to acknowledge successes identify problems andg
anticipate needs ’

ad

¢ adinabor e vnast have had two years of work experience

. a noneduc.ition related job. Inservice courses in work . .
eapufience coordinating are available, Coordinators are - 5
generally fiom counseling or vocational education |

A Calcer ta tsion mahing olass iy Strongly suggested 4s a
pretequl. ite (o emBllment in experiential courses. At
livington High School this cuurse is required of all
sophoméies The proyrams succeed because enrollcés aie
well preparea betore reporting to the job site,

o, [ IR R IvY) I

cate el v an poiksheets and i

Loy vw 0w onesn Work experience pativipdr. s
wlle v we = s s with other enployed siudents s
Vacall i e e studenty didend a related vocational
Glos i a s aally 1o nptove technical skills requt, .J o
the ol
~



T
' REAL WORK GREDIT FOR
-.EXPERIENTIAL LEARNING
ACTIVITIES, i

+

e
B P

PROGHAM GUIDELINES
LEGAL PROBLE . ;

“TRANSPORTATION ..
JOB SITE

FOLLOW-UP STUDIES

COMMENTS ¢

-~

" "Scheol.

T~ ~~_* N L'
. M e
Paid experiential learning is_gené' bed-by employers .
as work experience. Shorter terthunpaid exploratoRge. -
‘involvement is not Vidwed as work experience. , ot e

Guidelines ‘are available from the California Association-of _

Work Experience Educators and from Irvi\rlgton High
¥

Students‘provids their own transportation.

°

»
The programs receive more state money if they are

classified with vocational education.
] . ) .




s IR  ‘aBsTRACT7 N7

' PROGRAM-ADDRESS - Career Intern Prograr}n Y ‘ . -
' T Urban Career Education Center - : ' .
- L 100 W. Coulter Street: =« . S
e . Philadelphia, Pennsylvania 19144 :: : TN\

- k] -

‘. - ".pPURPOSE . - - . To help .urban youth complete a basic education and to _
kl.vlh A ) b . AA\,AIA;-\ Amnln\onh\'i!ZO\" rlille ~nd attitudns. ¢ .
NATh,NAL b . o ry the {2 oounilies Indusiialize
o Conter ul - v ea -
PUBLICATIONS N2 Féy oosin i ucation ar.4 'Work No. 7, The Carsur
Initerns iy Praziam: An £ xper/menl /n Educal/on that \
Worked = . '

TOTAL ENROLLNMNE . Approximately 250 students per. xear are involved in
= Philadelphia’s program. - !

~a.

FUNDING SOURCE CIP was initiatgd With.support from the Office of Educhbn
; and later was funded by NIE. It is now financed by the _
Phllddelphla School Dlstrlct and the Office of Educatlon . .

POPULATION SERVEI Participants are age fifteen to twenty and have drop/p,ed“ouf
of high school or are likely to drop out. Many are employed P

at tiune of enfollment in secondary labor market jobs at low R

pay

’

SELECTION PROCEULUHE Froyram staff‘menmibers recruit from community resources.
) School counselors recommend some participants. A letter
. - of invitation is sent, interviews are conducted, candidates
: 4 complete the Stanford Achievement Test, parents are
. interviewed Door-to-door and télephone recruiting have
- been used A minimum of fifth grade reading level igil
requiied for admission -

PLACEMENT PROCLsw masigiinent lo 8 leaiding ¢npoiiviie is based vis the career

. vle developrent plan begun when an enrollee eniers the
progtam daird is made It dCcordance with the intein's career
\ goal Paiticipation requires good giades and good *

- allendance

PAY Pl b, . G b P T T R U R TR [ TOUPe 1
) ' '
vt ed anipa, b gl oy Y oWa ea . bl Caies i
1eoavde oo auk gl ap Lo 80 pervent of e salanizo
| T m .

1IME Al wUHRRK
LEARNING SITE Co L
: -, Lo Hod carcen PR R -2 NPT

—

PG mad L.,
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GRADUATION CREDIT
\

EVALUATION OF
PARTICIPANTS

.COST

SUPERVISION AT
COMMUNITY SITE

BUSINESS, LABOR,

COMMUNITY INVOLVE s
IN PROGRAM POLICY MA

ORIENTATION FUHN.
New Coordinatois

.-

Enrollees

Oh-the:Job Supoivi.
.COORDINATION Wil
CLASSROOM INSTRUC. »

Heat WOHRK Chewia oo
EXPERIENTIAL LEAANNG
ACTIVITIES

PROGHAM \A‘“thl IR

| EGAL PRUOBY EMS

vl OMTATION |
JO8 SI1E

Interns receive academic credit for classroom work in four

basic distiplines, in elective course areas, and for their .
training experience. The school coordinator maintains Lok
contact with all staff. ' ' '

()

: Job site supervisors an'd CIP site developers grade students
, at semester intervals. ‘There are also interim cg’\ferences .

with students. é

Average cost per year per. studft between 73- 1976.

$2,438. This represents, $248 per pupil per month ‘for Ch

compared to $170 per pupil per-month at the local

comprehensive high school and $233 per month for the K

" average vocational program partlcnpant af a-Philadelphia

high school

s
{ \
" .+ .uppuitthe pragram and assist interns by

frow Vi ,ul) \1arket inforination, career information, pface-
ment. efupluyment. and on-the-jub training. %

i e e e b s al o pruvided tor stall

>
A s ot Lo setilna st ts daily fur twenty lwo
wsehs Suderds disouss vaier decision making and the
p.utocol ot the workplace

-



FOLLOY-UP STUDIES
- COMMENTS

»

- Follow-up studies are available for 1975 gratuates. Statisti-

cal and case studies have been conducted.

The CIP program- format is based on the assumption that
failure to graduate hurts through:

‘ N
1. inability to compete&f%r‘j@bs _
2. inhibiting upward mobility ) )
7 “=itng potantial nc-
b ucieasing ob satis,. . tion
J lhwering seff-conceu'a
I
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PROGRAM-ADDRESS
PURPOSE 1 ’

PUBLICATIONS

TOTAL ENROLLMENT

FUNDING SOURCE
POPULATION SEHVED

SELECTION Fruw Lol

oo
PLACEMERI *1asc v o

s T . ‘.\'
ABSTRACT 8
Center for C(‘Joperative:Educa{’ion' ) T
Antioch College R

YeIIow Springs, Oh!O 45887

'To enable students to expk)re a range of career models and

to supplement their classroom work with work experlence in
T Gt 3 3000 jener
| ¢ aspecty o heir . ollege

RAtiont by HE it in the nation touse ¢
worksst « e el I . iberal arts and sciences. lt is a
require  p cgra N o ut ld ents, on an alternating basis
throughoul thei, und: rgrac uate euucatlon Antioch’s fifty-
seven y:ars of expericnce in this field have been used as a
model by many other colleges. ' . .
The Antiuch College (Jat_g__sg and other descnp?ve bro-
chures and inaterials

Al 1200 10 this liberal arts college participate yearly in
co-op experiences Students are expected to complete six
o1 more co ops that are _three; to six months tong to-meet
thet gmduatlon requirements. P
I ho priogram g lunded through :tudent tuition, roughly

$4 000 per year, plus outside gitts and»grants

.

PG sanis are yenerally acighiteen 10 twenty-four, but the
relatively new Aduit Degree Comptetion Program Includes
students o twenty-tive years of age and up.

G 4 b apabios iy ab bileyial part ol the acCadduilug
b+ e 1 al Antioch College and 15 required of i) studeias

TR TR hes Ut - bk el enie a cutilinaongly

up lega o S0 adleadlz o osillois F‘hb.ll‘ty Members ..o
ai o shadentys an danahe te swinmendations tu

wing by s who have tha bnal sey o plm,ement St
shudents i dspondently dvel p thel owan plans duiing

G pectioda
.

. . | V& }«,l RN N
. Coaa b Dt o e s u o gects e Lot palu
| L A AR TYI I BVIR PO R n} etip.nd '
[}
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GRADUATION CREDIT

" EVALUATION OF -,

- PARTICIPANTS

\

~

SUPERVISION AT
COMMUNITY SITE

BUSINESS, LABOR,
COMMUNITY INVOLVEMEN)

IN PROGRAM POLICY MAKIN..

ORIENTATION FOR,
New ‘Coordinators

{

Emollei '

v

-

~,
On-the Joub 51:'; .

* COORDMBATION Wil

CLASSROOM INSTRUC

generally rotated with academlc terms.

w"‘ ~ ‘) . .

' Parﬂcnpants are usually mvolved at'the job sn.te eight hours

_daily for a three- or six-month term. Work terms are

v ’ . -
) .

Studen,ts earn required co-op credits.

Ten co-op faculty coordinate job plqcement in specific
geographic areas, develop new opportunities for students;
and assist in gvaluating their performance. Written evalua-
tions from on-the-joB supervisors become part of each
student's cumulative rd brd. .

I he wusl tu Antioch College is priniarily the cost of the ten
facuity sulaiies and travel expenses, glus staff support and
office supplies. The program should provide a savings for
the oullege in that a farger student enroliment is pgssible

Ut dents are aupclvlaea Ly dpprluplldlc employing pstson:
ne at the job, site and are visited perioaigally by Antioch
faculty on the LOb

ot e al sl l..,lulgn_\v aru LulSldoiod L, Lo
L nleu\. tu ve held tacalty, “and make a significant contiiuu
tion to he sti.dents’ learning Graduates are ofter: invited to

retun 1o ¢o-0p employers for permanent employmént
, .

? ]

Pic ), s oo venably leansd willi a o

GuPendi e aember Ol the aepa tment

-

viodenbe ary nelividually, wiisnded first Ly thoii « - au . e

a4 then by their area coordinator before they repcit to the

woll sile ) T . *a

O LU

4

' . onslat,
Lh e R I A T ¥ U.vt. Man o ddntd
tacudly dio 0 gy Ll nelindé ape i material in thel
Gowiags wb ol cmpl. yers have nalcated will maxe th..

stuglenle now o effeclive wotherd. Additionally, st ldun(..
h .\]\4\.”\1._ Lt g O up pennings back l() their ClabSvuu

Gapuiflen,e o o ataptys



- ! . -

. ' REALWORK CREDITFOR . A L
- EXPERIENTIAL LEARNING - - ! -
ACTIVITIES , Students work full-time under sta ard worklng condltlons
. . ‘ and earn work or cooperative cregit toward their degree.
. ) ) " \ N
- PROGRAM GUIDELINES See above. R
. LEGAL PROBLEMS Very rare. - .
.o ‘&\ . * T .
e RANSPORTATION TO X L~\0 .
JOBQITE - Students prowde their own transportation unless thls |s _
L . L offered by the employer 3 part of their compensation. This

L}
’ frequently ihvolves the student relocatlng to,another sectlon

ot the country L

. - FOLLOW-UP STUDIES A imajor study 15 being planned comparing the career” /”
' outcomes of Antioch students with those who have N

graduated from more tradlt’l'o‘?al programs.

. Y

. COMMENTS . * ihe Antlou. meram is ablé'to meet the he’eds of liberal
n ¢ arts and’smcnce student$ who have specuflc vocatianal ‘
! ) objectives, as well as those who come to college interested
. in exploring a range of career options. The compulsory
nature of the program assure employers that the students
/ are enmhusiastic and firrgg; committed to the alternation of

.

therr studles with work experiences. Gl:aduatlng students _
fl.equently puint to then; -op ]Ob experiences as an
extremely significant part of their college program

.
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; . - . _ . )
The Challenglng World of Busmess - B )
‘Kolmar Laboratories . ' R v
Skytine Drive ' ' e
Port Jervis, New York 12771 e
Th avrnes tha raal ;u'(\rkinh .p;‘\m:liﬁnnc nf hnlsinngg to a
;.l df\ ):'-:
! Coura .. 1 U star di ] am|
Pt cirient B ovee o d Ltents and Bus/ness .
Koliae .0 oitisries | < -
Fwehn : ucignls parbivipalg 1 thé kolinar program each
yeadl ’ ¢ 3 ;
. ) ' v

fhe Lhatainging Wmld ol Busmess IS funded by Kolmar
t aburalcries. :

LI
) ’

Ilu:: arglidate should be an excellent represe:
stuaent body . tully respected and a good commu cator to

his/her peers - !

Paili, l.,ult(u a. e initiaty S%Icoted by oouhs ors and

nvely for each posmon

)

Lt uul,,ualél '\(;"Tlhl L abio Ioduus & st Ol vpeén pOemuua
Studwnts and counselors dejermine together the posmon 10.
which the, student should apply

H
, ” ,
Pl gans 8o paid 90 percent uf oitry l%s_ml wayy kg eath )
job , [ ""37 &
T
v
G un i, wd el Kol Laboratorles for one

Scuander o m.\.u JO flveihours psr day -

ot Junigggu eulg otk eaperlenCe ciodit The auunt
,Xm . :

ol Lie bl vanes fro.n 5 | to school -
\

W

bho 36000 K. umnedlale :lupOfVlsor (resounu; pel\ e
300, COnju L8 a¥e.1 rmance review after»tqﬁ'enty Wbrkfng L, '_»_ g ;
day: A pouihve " thn results in a wage increase-

L) ' .



COST o .. From February 1974 to May 1978: GW.0.B. participants *
AR : ’ earned $37,420. The cost to !&olmar in resoqrce time. is o
negligible. '

. . hi -

. SUPERVISION AT oo
COMMUNITY SITE ~ Participants are supervnsed by Kolrrér employees who
) » ' o volunteer toyo\nsorsstudent interns.

-

.. BUSINESS, LABO¢ =
" . COMMUNITY.INVC, _ . .
.. IN PROGRAM POLI{ . Kolmar establishes policy for the program.

ORIENTATION FOR: N

New Coordinators N/A -

Enrollees EiuGlives are mdlvidually onented ‘by a resource person .
farniliar with the student’s asdigned task~

On-the-Job Supervisors CGare 15 laken that the best employees are selected from

\ those who apply to be resource people. These individuals
. are otlented by management which is responsnble for
admlmstermg the program. _
2 . N . - E t
COORDINATION WITH . -
- CLASSROOM INSTRUC 110N N o,

REAL WORK CREDIT FOH
EXPERIENTIAL LEARNING ' 8

ACTIVITIES - T ol Ul avions pwgmm pai licipants how work
fall W3 al Kolma. Lg&
A
PROGRAM Guibt i s s oadldines ate duunuble froi. Kohiar Laboratorles ) ‘
27 LEGAL PROBLEMDS 1 asor Bepurtinent regulations require that some posmons .
s e Mled by individuals-age eighteen ot older. These -

puaitions are no longer prgsented as aptiofis for experiential
learners Students are covered by the firms Workers
Compensatlon Insqfance

[

TRANSPORITATION U , ' ' +
JOBfITE\ : Oludanly Provide thel Own o .. .portalion.

,&‘1 ' . ' ‘ A
FOMUP STUDl:a ik 0 toaborw (1Y} data ar.. . .
COMMENIS [} ‘1“‘...1- B R N BN '} B IR "

fSr Kol iag L ab,
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, . . * ABSTRACT 10 °
. . . ) v N . . -: '
) PROGRAM-ADDRESS . City As School (CAS) cot T

e 69 Schiermerhorn Street .
Brooklyn, New York.11201 . > ;
. ' . ! PO ' o * P ' Py

PURPO'SE/-, v, . »To provide community based career education and aca-

"~ demic learning experiences for high school credit in all
Subjec! areas. . . #— ‘

R

- .
. . . *~
v

'NATIONAL MODEL None - T
¥ PUBLICATIONS .  Learning As an Adven{ure 1978 1979 (rew. publucatlons v
: ' i SRR twice each year)t Se , e
TOTAL ENROLL'MENT :" Three hundred fifty students are enrolled in this alternate
R high school program '

. FUNDING SOURCE Ihe progiam s u’tdea through the’New York City Board of , <
‘ - . Education '
POPULATION SERVED Entol@s are tonth, eleventh, and tweltth graders. K

. S .. : ® R
‘( . . ’ . LR . -
SELECTION PROCEDURE A student selection committee interviews and screens
. : dppll(,dnlb under the superwsmﬁ of a Recruiting Coordlna—
“~ Lo tor (teacher) . y . .
g : G
S PLACEMENT PROCESS taporionlial uppg lunitics aie listed In a catalog published
- twice yearly Participants self-select learning experjences - .
(LEs), much as if they were enrolllng in a course. Some \/
positions are competitive and are based on an mfei’wew
) . with the potential employer. - ‘
) PAY PartiCipats are nout pald. ,

#TIME A1 WUOHK

., . '
. - LEARNING SITE 1l poniehilial learning assigiments commence and.

-

\R ~ tomhmu—, i ten-week cycles’
GRADUATION CREDi ) Sin to SeVveN Liais pc! Week o1 ton weeks of successfully
‘ . evaluated wurk will earn one credit for that particular
- L . lealing experience Students must'"lultlll all requnrements
’ tor 4 New York Clty High School diploma (tHirty- elght
ISy |
LyvAL A IO O i . '
PARVYICIPANY S ' o p e e pudsuis WhHu s i
' ’ ) ; ' Gl v e e s to whoor Qﬁ e
e e Gk a3 e shuds st b ne.selt

i YTV INTEE T ¥




. L . ' ) . ' - .
. COST . ' \" * The program budget is $24D 000 per year. This includes \
S . " salaries, custodlal costs, Ieam}ng materlals, and T .
, ’. T transpoftation. | .
ST : " - ' n .
Y7 ' SUPERVISIONAT = v e Ce
COMMUNITY SITE '~." ;- Employee volunteers supervise studeits on thejob.
:v, x.._ " ¥ : o v - - LI
. BUSINESS. LABOFI, " . , . :
A7 COMMUNITY INVOLVEMENT ' - (o s Yy
g ; IN P&OGHAM POLICY MAKING , An adv:sbry council meets regularly. It is - made up of . &
o k) o ,__, ‘ . ",organizations whlch educate our students.
A ORIENTATION FOR: — ”
. -v',{'r'.-,’f ' S . -
R Now COordlnaton . ' - !
T Enrollee,s I ) > X - ..
l J " ' t- * »
o ‘CO@RDINAT]ON WITH . " i ‘ o .
".:'-' ,’ CI'.ASSRQOM INS‘! CTION - Work expenences are equdted with cIaSSroo‘m instructlon g
Wt . . Jw* i.e., studgnts.receive Epglish credit fos placement in a
. »j; . f’_' S R ,newspaper offuceyjr:ce vcradi( for workiqg ina medical :
. s?- ey Y lab. . . . . -
. y N 1. * . l&r' y ’
_ neﬂ. wom( ons 3 ! A . L
FXPERIENTIAB LEA . ' , . - te
© . * ACTIVITIES S o - . > .
) .,i - PROGI-‘IAM GUIDELINES ; o s
I\‘r '#x .‘ v \ ”
oo LEGAL PRbBLEMS There h\ave béen no. Iuabnlut{/ problems regardmg student ’
Lt p L - Jn]urles or otHer Iegal prob'lems . . _ N T
e THANﬁPOH |o~ 170 ' Co . .
O ¢ JOB SITE .t,. NS 2 , - . ,,E;,tudents generally/travel tb learning experlences via K
B ,‘ C, 2; i ‘.‘ i subway and bus. The catalog lists stops and travel time
O T SR _' \ : .from CAS to each-learning expgrience. . v
N FOI.LOW-UP SfupiEs ¢ - - o W T e
t : % ;. N . . - . 'a. :‘
: COMMENTS L > et e e T
~ - ; & o v, . .. Tl 1‘ _ ' ¢ ’9‘»‘? o . .
o t o . = :
n.: ’ s ! ... . ¢ ‘:' - - > . .
0 3 . - . .
" ! R . . * . ) _ - ”'
Q) -’ e ) ﬁ'.‘..,.. .‘ ' ;l‘,. . ) “‘c s ‘ :
o }-I(. : ;a\.r roy - S . . {w y . .
N \ . ""‘. L DA . N " .I'- & . lQ R
Ll e v TR o . - . w“
co y h l{:-‘ R . » - ¢ .
R T T S
';\ ) ‘ - _' * » TN w. 76 ' * Y
v‘; ! . T e - ~"_ - '. . ! . -\‘i‘
Lol e Ty, 4. . . AN
. AN W tcoa A Y e, o> .
“:. l‘. "% ‘,” Y « . ! R . : 83 ‘. ,,' »‘4._




O I S . N ;. ABSTRACT 11
' PROGRAM-ADDRESS - CoII enture Program
o o Nort niversity Lo
, \? r -+ 360 Figt Avenue. -
! - .- Bbston Ma chusetts .
,PURPOSE o . .To provide coIIege students the, opportunity to apply
< S .+ , " academic learningg, to test.options, and to develop
o . - interpersoMal skillS%n a real world setting. Participation in -
L . , ,; S vénture allows the student to “stop out” of-college in a .
“ ' _ manner that comglements rather than interrupts his/her
. education. .
NATIONAL MODEL None. , - . . - .
PUBLICATIONS , ot Career Development for'the Liberal Arts Stugent.
e 'I:OT'ATL' ENROLLMENT . "Each year, 200-250 stud‘emS are placed In off-campus work
e :vt C ] - experiences.’ - .
' -~ FUNDING SOURCE ’ - Member campuses contribute support mopfes and some Py
PR Lo foundati®n money is currently available. fnitially, member ™
' ' fees were minimal and foundation suppgrt high. .
) ' . B . '
N “"POPULATION SERVED ) Partlmpan;s are college students age nineteen to twenty-
b e ‘ . two and enrpiledin one of severd! selective residential »~
oy S . L«\ . .colleges where fées average $6,200 per year. Forty percent y,
' e of the coilege population i§ female but 52 percent of
_ o 2T placements are womén ;
. ) » I \ " ) . ) ’~ M "
.. SELECTION PROCEDURE . Students self-select #1e Venture Program and tff&n A’flcl-
a0 « P ) . pate in competltlve mterwews for specmc ptacements A
.’ﬁLAQ’EMENT PROCESS:: Students select preferred piacements from: ajob b&nk
R A et ,
. T . . LY IS
LW ‘PAY-_ . . . Nmety-two percent of participants are led Satarms SR
. -f 3 o . : e ‘ayerage from $130—$140 per week. . o
L Y ) ] ’ Al
.‘TIMEATWORK/ S - iy
. LEA?INING SITE ., . ¥ . Students work fpli time, five days p%week *ngly over a
D . ’ .« fhine-month school year and vacation perrods PO .
“ ol i(’ I \?

x . G|RADUATION CREDIT %ﬁg % Credit may qQr may not be granted for off-campus Kk

% * experience dependlng on the pohcy of tt\e stude Wome

F Yoo ° . “ -
ok S e, _— §cr;ool , N L .
. : » ' T ""’ N , - \ a . e, o @
.. ¢ - - - . T
“ .' T e ey i
o Reviewed ﬂpaul E. Dube’ ~ . , =
4 « " " Rl . .
Vo - e , -"' P sem
* ‘ Loy - # e S ' ! .'g’
e . - ) o Fo - w0 R :;‘fiﬁ,.: K
Q . o .
e » , LT o .
‘" LN - L .
) \\‘\‘ - - L " ~ . 5
. ] . ‘i' t ,\ .
q Y ' ~ . ua - s ér .
» ] @ X . o N .:"l 4 ?e . < .




EVALUATION OF . -

PARTICIPANTS | workers are evaluated by their employers and by
: T - ToprogsEm coordinators responsible for specific geographic
. . . areas . roL 'i'{-'.‘ .
COST - . V. Co;?s are nat ﬁﬁ)ged*at this time.
. - . o : T "y T
: SUPERVISION AT S B T .
COMMUNITY SITE . The participant is supervised primarily By his/her employer.
o BUSINESS, LABOR, ™~ - T T
COMMUNITY. INVQL;VEMENT" e a0 : _
_ |NIPR°GRAM POLICY MAKING - { None. - S ST , !
1 . ORIENTA’I‘ION FOR: A
"New qufdlnatbre‘# - L. Northeastern Umversuty q@nducts numerous workshops and
o N Cot mstltutes for work experience coordlnators o
Enrollees , L . ‘ Enrollee orlentatlon is handled by the employer at the job
' site. ] - s :
( On-the-Job Supervisors © Venture coordinators discuss student and program objec-
. tives with each employer.
© COORDINATION WITH e )
. CLASSROOM INSTRUC'I_'lON Job’ experlences are not related to college course work
) E S except ta the extent ‘that the nmiajority of students select 4
"' placements related to.their academlc majors and/or carq r
plans. _ |\‘. . .
REAL WORK CREDIT FOR- = . " : . ', L3 : e
- EXPERIENTIAL LEARNING S e : T R L
ACTIVITIES S ' s T U
PROGRAM GUIDELINES ' -* . Guidelines are availabla upoh request. " . -
. ‘” . R4 ) ) ‘( '.: . . g ';“ o Lo
LEGAL PROBLEMS * . None * R TP e o
' TRANSPORTATIONTO , - SRR SR
. .JOB SITE L ‘ - Students pra«nde trangporfattén to nglle .
’ ?'Fol.low-up srunles L Ventur/ng Beyond the Campus by Hess Haagen 1977 K
COMMENTS e T - Job opportuqltles vary fron’f computeT progran'wner/analyst A
. . T to organlc gardener tonewscaster mtern .
¢ s . r « * k] 5
“ & "b ] N \ ) A (
wE ) ) ¥ L .':"‘.' ) .
2 N .' . Q ? " ) . . - '
[ =’ " : 4 ‘- e "
» : - 78 . . 2 . ’
L ‘ ' » boX 4. . - / ' » \;: ' *
. . @ ¥ ' - oM
: v - ’ " i 88 * I3 , 7L
+ . ’ - , f ! ' & bl
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S g . ABSTRACT 12

'PROGRAM-ADDRESS ' Commumty -Based Learmm Project Ll ‘
_ /\J e R Allegheny Intermediate U L
. YW - ) - Suite 1300, Two Allegheny Center
- ~. - Pittsburgh, Pennsylvania 15212
PURISOSE L. : To give juniors and seniors an ooportunit;' to make a better
T ' transition from youth in school to adulthood and the world ,
S U . " of work. To affirm adult characteristics such as self-
N— . . discipline, responsibility, and_dependabillty
_ NATIONALMODEL ~ .° ~ None ° |
PUBLICATIONS T | " Various. Available from indjvidual participating programs. '

. Example: Senior Semester Handbook Inqutrles should be
- sent to the above address: :

- *
. ‘

TOTAL ENROLLMENT Apprqx;lmately 150-200 seniors from high schools in six - -
' ' ! districts are pafticipating. in the program annually. 'Program
< : is expected to continue growing. o
FUNDING SOURCE . : ‘Each program is supported with local dietrict funds.
. - - . (\
POPULATION SERVED  .° L Generally typlcal suburban hlgh school seniors partumbate
- ' . in Communlty~Based Learning. At some schools only the.
. ’ ' academrcally talented are able to partlcnpate R A
¢ * * . i ° "
' SELECTION PROCEDURE Selectlon process varles but is usually a composnte of
' . - self—selectlon and competltlve interview. - -

PLACEMENT PROCESS v The program maintains a list of about 500 communlty
t ' L learning sites which are stored in a computer bank. When a
, : " student joins a schodYs program his or her interests are
".'i . o i2 "-” . matched with placement opportunltles available from the
;’9 . yo ‘computer bank. If.a suitable match isggot available, the =~
) o program director develops a site approprlate to the
n ' enroIIee s needs. .
7 . PAY - " 3o ' There is no pay. The program is a curricular optlon devised
S - ' by each schodl to@ohance personal transition to. aduIthOod. ‘
' Program developers. feel the emphasis' on salary and,

productlwty will detracttrom these educational. |ntents
. q LA ) . v 13 . . i a

, TIME AT. WORK/ A w o5 “
‘ LEARNING SITE _ In the Commumty -Based Learnlng ‘option, studen@spend _

. 9_‘_,, _ v% * & day, four days each week, at the l8arning site. The fifth

. ' - 'day’is ent.q the hlgt\ schoot fulfilling a;:ademlc .

el . T res;wnsmilmes . ‘ , P Y

—_—— e e -

- . . . - '.
- 1 K e . . LY

. Reviewed by L~e§te;r F. Jipp . \ " Co S I
. T . o, e ’ . ' v N ',. 0- o - ".' o .

L



" . = . ' 3 . v )
’ ‘GHAD%T_ION CREDIT Cgedit is granted and varies, with each school from 1% to’
) v - 2% credits per semester. : -

. . . : . ) . . ‘ . . (‘, . e . . ' X
. EVALUATION OF - . ‘ ’ ' ' »
PARTICIPANTS ' Pafticiiants complete a self-evaluation and are evaiuated by s
: : ' : . the cofnmunity {earning site supervisor. Students are also -
o 7 ! evaluated by the program facilitator (teacher) who reviews ... .. .

- e the student logs and conducts weekly seminars; ..

COST . - . - . Program cost is basically the schoolgacilitator’s salary. .
SUPERV(SION AT: . : : N T : Sz
COMMUNITY SITE . | - Commumty Iearnlng site personnel supervise studentsw Y
. . . . Regular visits by schoal facilitators also insure:proper
' - o ' supervision. Student logs provide a third- kmd of mfdrmed
- (‘ L _ ~ supervision. .
) ; . ~ T -
& . o . - -~ ' PN
; BUSINESS, LABOR, e A Y VI SRR
" . COMIMUNITY INVQLVEMENT i : : B e o .
= IN PROGRAM POLICY MAKING Program policies.are formulated by school personnel. Some:
- i ‘ programs‘have a lay agvisory committee which deﬁls with .
. ongoing public relations issues and general suppnrt and P
R L development . . o g
T . " \ . . - . .
* . ORIENTATION FOR: s P
) I N “ ’ . . . o . : . . - K.J .
-New Coordinators" *_ - _ An AIIegheny Irrterrneduate Unit staff pers&ts provudes
° » . o “:;_" : coordlnated training and advuce for new coord“nator's .
"Enrol!ees . ‘ o s . Each program provudes its own orlentatlon for enroIIees et
o On-.the-..lob Supervisors ' Communlty Iearmng slte supervusors are pr vided'with a.
g ’ . g R \handbook of specific, supportive suggestlo for guudlrig
ry ) °‘;"” .» and supervising experlentlal Iearners , :
B ‘v N " . N . .
 -COORDINATION WITH ! A TR : - L
o CLASSROOM INSZI'BUCTION . A series of eekly seminars,. consldermg toplcs such
J ' SR 9 v rnterperso al-interaction 4Heins of command, decuslon .
T ' e e maklng as. observed andgm erienced in Iearmng sites, rules - -
R and authority; equctq\uons. and -productuvuty arg held as a .
- ¢ part of th|s currlcular option in each part|c1pat|ng school
REAL“WORK ca DIT FOR , N o -

e _ No work credit is given..However, students often cite this
4. .. experience in jab applications..No infrequently, prospective
‘o employers follow up on such expertence Some schools
make the evaluation describéd above a perma ent. part of

- ;@  the students transcrlpt AN \"— Y C
, PROGRAM GUIDELINES - - « Gmdellnés are avallable updn reques\ T j o
S ' 'B . o N o '& . .
‘ ‘-"u » v ‘\-' < ' " . . @ ‘. ».'.
S : B S . -
E‘ . ‘5 .. h.“ - ¥ ‘&,“ N - o N
T ' v
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- . . .
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S |
/ LEGALPROBLEMS - Leadership provided by the Pennsylvania Department of
Education seems to be clarifying the question of the status
. of nenpaid learners in work environments. .
. TRANSPORTATIONTO =~ o S g
~ - :.J0B SITE Participants provide their own transportation.
. - :fOLLOWTUP STUDIES . Senior Semester Evaluation Reports, 1975-76, Léster F.
£ S . : _ * Jipp, Director, McKeesport Area School District, McKees—
EE e : L port, Pénnsylvania 15132 .
COMMENTS o - ~ TFhe original. Senlor Sbmester Program fun’ded by a grant
e . - "'~ from the Richard” ng Mellon Fo;.s‘datlon is no longer in -
TR L . . . operation. The school board will not support the program, ’
¢ . LIV . . with loéal funds, However, seven othef school distrigts-in
S : . Allegheny County havg adopted the model with local funds .
et ﬁ? -' ) ' , Ao 3 . . . ""

ERI!

Aruitoxt provided by Eic:
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Cuk . e« .- ABSTRACT 13
. PROGRAMJADDRESS - Community Experiences for Career Education CE:z.
o . . . Tigard Senior High Schoal .
Ao . 9000 S.W. Durham Road. )
LY . Tigard,Oregon 97223, - %
, ' g]:’]_nposé e Al To help students de\'/lop the skllls and knowledge neces
" et sary to choose, enter, advance and find satlsfactlon in adult

es in the communlty

~ . -

ﬁ S x: through supervnsed academic and |nterpersonal expe-

NA'VI'IONAI..XMODEL . The Tigard site is the original development site for the -
SRR ) Northwest Régijonal Educational Laboratorys Experlence- o
N g o, € _ Based Career Educatio modeI .
¢
PUBL[GATIONS E _ Set of five EBCE implen entatloh handbooks; professlonal
'_: A _— ' B book fbr teachers, Experlgrice Based:tearning: How to
e / ' ~ Make the Community Your .Classroom; various student
' Tt o - materlals. Community Resource Person's Guide; dll availa-
& S : big from Northwest Regional Educational Laboratory

«.*  (NWREL). * - .

o . - Fl
~r

oy can '» ) \‘ ;
TOTAL ENROLLMENT “ 7 Sixty- fw@o elghty students partucupate annuaIIy on either a
: : semester or scbool year basus .

f
s
r

o § . :
“FUNDING. SOURCE - - CEz is financed through the schdol dﬁsmct general fund. '
v * > _',‘. .
POPULATION SERVED - . ““‘mfrtlmpants are juniors and seniors and rep_resen,t a cross
m’ " o section of the student Body’ IRTE .; v
L SELECTION PH?OEDURB . Students submit an appication to the CE: coordlnator -
r . . i : accompanled by a parent permission form. Prospective
T ;o enrollees are mtervnew by student—coordlnator tearhs.
: ' o . ~ 4 o ¥
. ‘_ M .o ‘ .
o . P{;QCEMENT PROCESS . Learnlng site recrultment ts a contlnuous process After -
' o : . : ,” completing-an individual Caré’er Assessment, including the -
‘. R o . GATB and Oregon's Career Information System (C1s) -~ ¢
Quest booklet, students sédlect those carger clusters they
' , ., . waht to explore - . » . o
; : \' s‘l'-!I\Y-._ | .- * . | Participants are not paid. ‘; | - .
kY TIME AT WORK/ ) . T s - . v
LEARNING SITE - . Students a;e |nvo|ved at s,ttesrln the communlty a minimum
ﬁj Sy o . . -of fifteento twén’ty hotrs. per week-over-a twenty-s’rx -week .
, ’ period. TS “ .
:"&" . ; - * ! v | ' g . ' ’ ‘ " Y ) T . v ’
SRV AL S s
. Coe N NS ‘. 2 -
v _‘;; - .. : ‘_ k.-‘ ¢ ‘.‘ . ..
~ ) . v b R . . . -:‘~ ~.,V"
-. 82 VIR ' .‘\ ‘f . 4 _@4.* !
R Y STt N
oy X N - ° *
R ! ( 89; -3 4 » .
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. - S . . '.‘“ . - ‘ . )
. \ - i . . . . - . T . . ] ‘i . o
"GRADU_‘!ON-CREDIT R ’ Students receive six academic credits for the,ten pro;ectsi
e T . . they complete annually. Project content is determined
based on graduation requirements to be completed.-

-

' EVALUATION OF .

PARTICIPANTS . _ Evaluation dfitgria for each activity are negotiated between
. . - o .student and, staff. When students leaveg,the program they
* . . . receive a Ggrtlflcatlon portfolio that c&ins information
C needed by college re*trars high school placement

officials, and parerits

cosT . ) The CE: budget is $125 000 per year 80 pe‘Pcent of which is
L el ' — . forsalaries. ' . . :
- - .v-”— ..~ : .’. S R R . &‘ Ty -
SUPERVISION AT - :
K C'OMMUN_ITY SITE L Two employee relations specialists assist Sponsors in
. e : supervising students at the community sife.
BUSINESS, LABOR - . ) : .

COMMLU "INVOLVEMENT
IN PRO , | POLICY MAKING Initially the CFz Board of Directors partucupated in designing -
h ; the program; ciirrently this group of business, labor, and’

. community people serves in an advisory capacity.

. . ) i . , _
ORIENTATION FOR: _ .
° B .;" v

New Coordinators New staff training can be :Srovrded by existing #taff, state

Ld department of education or un|ver§|ty/college pe‘rsonnel
“certified" jin"EBCE, or by NWREL. "

-
-

. Enrollees C - All- students must- partucupate in carefuIIy pIanned orlenta—
" tion activities that precede continuous counsellng, negatia-
tion and feedback actrwtle& -
. . o s
3 On-the-Jdb Supervisors . Four evenrng sessions are scheduled annually; to prepare

and support employees who work with students on site; a
Community Resource Person's Guide to Expenence-Based

Learning was deslgned as 3 ‘handy reference tool for -
."emplbyer instructors. . L ‘ g
" COORDINATIONWITH . o S
.. CLASSROOM INSTRUCTION .  Individualized Iearn@pﬂns are base#l on assessed student
S e S L * needs. Student pr s are the program strategy for : ),\1
T o . fquiIIing acgden®l course-requirements. ' L
P - A ’ * VAR e m SR
& 'REAL WORK CREDIT FQR o R S
' [ * EXPERIENTIAL LEARNING e " - '
R ACT[V!TIES .. Y 0 CEz students often recewe aduanced job,placement credlt
i L o ased on their program~exper1ences e « !
’ ' Y e ) . s ’ "."b‘
~ . » ¢ v . ' o . - [l «
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»
. ' . o R
lSRO_GRAM GUIDELINES - Guidelines are available from the Northwest Reglonal L
L ' o - Educational Laboratory. Names of contacts in most States
Lo T 8 where NWREL's EBCE model} is belng used can be
. prowded : o
LEGAL PROBLEMS Insurance liability, labor laws, transportatlon and the no-pay »
' . . issue have caused some legal concerns, but no real .
stumbling blocks. ) . -
-.%".. v, 9 - v -
IANSPORTATION TO ' | '%é-:'
3B SITE Enrolleqs provnde theit OWn transportation, use public buses .-~
0 ‘ ) or are transported-ip the' CEz van maintained by the school e
\ district. : '
. ; » ‘ .
FOLLOW-UP STUDIES F,olloﬁ/—qp data on-students, will be available.
v ’ » ’ ° (%
- - R . . .
COMMENTS ___ oo oV ‘. .
: o S —— —
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. NATIONAL MODEL .

- A

 TOTAL ENROLLMENT . =

e

' FUNDING SOURCE

a'

A "N
. e

POPULATION SERVED-

SELECTION PROCEDURE

L

-

" PLACEMENT PROCESS- & -«

-

PA‘Y

ve

. Students are not pald-as this is a voluutaar progr_am. g

L o P L

:.. ..: . . U o ;v . - S i
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Commumty Léadershrp andPartacnpation Lt L
Through the Edy System P I :

‘®@ak Ridge High Sl Fit
600 S. Wlnegard St
Orlando, Flonda 32809

To incr:ease awareness and involvement of h|gh school -
students in the hlstbry, evolution, and current operations of
volunteermg The program involves both academic instruc-
tion and active student volunteerism through placement in
community orgamzatlons The ultimate gpal is to éffect the
promoting and exchanging of volunteerjng in America as
these students move into adult cutlzenshlp '

- ‘
The program is sponsoted by the:Kellogg Foundation.under..
the SUperwsuon of the Natlonal Information Center on
Vqunteerlsm Boulder, Colorado. ‘ /

H/gh School Student Volunteers published by National

Student Volunteer Program—ACTION, Washington, D.C.

Forty—flve students participated in the Oak Rldge ngh '
School pilot program in 1977 78.

The program is funded b'y the Kellogg Foundatlon

Participants reflect the c'omposrtlon of the Oak’ Rldge L
student body—black, white, male, female, varied academlc
and income’ backgrounds

" Oak Ridge students self-select the class, Commpinity

Volunteer Leadershlp, which' is offered durmﬁhe fall and

spnq‘terms N

‘Participants are assigned to service sites based on their
expressed interests. Placement is handled by the local

Volunteer Service Bureau staff .
‘ v

. . TIME AT wom()‘ o | o : i
T LEARNING SITE «: < ) Partzcnﬁants volunteer a mmlmum of four hours per wegic
: -;-.;____ ’ S . for gighteen weeks. . . :
T :
; vt AT : : ,
.~ . GRADUATIQN:CREDIT Students receijve elective ‘credit for their volunteer activities.
Lo i, N 3 v 2R T °
‘t A B ) « L, . :
' e . .: “’. - - .‘. ) ., . . . B . . . $ P
‘03 RN ., ’ Q-f _L 5 .. ._ « o . . . 1;‘
FERY tgewewed by Dotores‘Werorn and Julle WasHburn L
2 B i . v o P o e s N - e
AN e ot e fanl e
BAOEIRY SRy . o '
,;_;l ‘Y " ‘ I::-. ‘ . .
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- . EVALUATION.OF
.. PARTICIPANTS: -

d

SUPEBVISION AT
COMMUNITY SITE

BUSINESS, I.ABOR
GOMMUNITY INVOLVEMENT
- IN PROGRAM POLICY MAKING

<

N

.\'

~

'I,'he teacher assigns- a grade based ‘on cJass panlclpatlon
. (three days’a week), test scorgs, hours’ volunteened and E* -

d.lary kept unteer expenences -
T?’enars

{. The qé-;i‘ﬁ@i tﬁe/sqhqol is nommal—dupbgt:atmg
wemmw g‘nly‘expenseln 1977- 7&

8

Volunteer coordlnators supervuse students at the various
agencues

\

f—
¢ -

The National‘Information Center d’\dunteer_ism confers
reégularly with representatlves from b®&iness; laboi' and
. community sectors_as programs are. desugn
~ nated nationally.

‘e

Qx

“+- ORIENTATION FOR: ! .
New Coordinators/ : ;;. \ T
On-the-Job Supervisors The local Voluriteer Service-Bureau conducts training
' - sessions for new coordinators. .t
~ Enrollees _ A three-week in-class onentatlon is congu;ted for .new
T ] enrollees
COORDINATION WITH ~ 4 S I
CLASSROOM INSTRUCTION Students attend correlated class ses'si?ris three days each
: . ' .. .week. Classroom curriculum includes:
> q 4 * . K M) N
" Who Is a Volunteer? g
+ How to Get. Involved. o
. , Understanding the Volunteer Experience
. History, Economics and Current StatUS of
Volunteerism.- .
, v i . . . - £
- .The clas_s is also integrated with other classes -guch as Art,
& Mass Media, and Commuriications for voluntee®projects.
™,  REAL WORKCREDIT EoR - 7 ) | . Y
EXPERIENTIAL LEARNING Y -7 S : .
“ -ACTIVITIES Many students have been hired into full-time summer jobs
T ,7'," " at agenmes where they have volunteered
| PROGRAM GUIbELINES The f‘:yg'onal Ing rmatuon Center on Volunteerism has %
, » g - N - developed both guidelines and an elight-unit VoJunteer :
o Curriculum. o ‘
v PO * oo i
. I 23 s ., - .
v = 4 | NE *
" ¢ : ey I e . _ g . : el 2 N ’ i
| - .-i X . .1 ‘ , . ;': | . 8’6 }." . . e, ':.?.,_a‘_ *- A:
, ] g : s '” : ” . g . R . " , " ":
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LEGAL PROBLEMS . T, insurance was a questlon ArOaK’ Ridge High School‘ oy
- S bt v e
: - ~, a = Students are requn'ed to havé elthers Yool insurancé’ {»
; \}_/\ s © . be covered by a famtly plap e :~:‘.",‘ .'
TRANSPORTATTON T0° « &m A ' R
w JOB SITE oo, -.--‘ 2._ N Students gene Iy vqtq them WOrk sues Some ptaJe-
x st o ' v I “ments aré made closg to school Qr home, so studentg can ;
oot ,," T ST ‘walk or ndeabtke
Fouow_-,ga;ublﬁ . Nonex- .
' COMMENTS T ~ Students comf)lqted attitude survey Yorms before and affer
" SRR, " the class. The’same forms were admi‘mstered toacontrol . .-
. o : class. . o L o
b , S , ' :
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- -7, Petroit Publﬂ: échool System - P -, v
9 : ‘5057 Wobdward Avenue -t - M\. o, .'.', .
Detrdit, Mlchlgan 48202 e
. &

_ To effectlvely bIend educatlonal expenences and*'vmrk .
’ experlences To provide students with an opportunlty to -{—-1 s '
" relate to adults in a work setting. To provide students with : i' '
an egpportunity to obtain an experience unique to their own
N needs. To expose stydents to a variety of ways m,wlncb .
people earn money. To make students aware of'the" need for
good reading, writing, computatlonal and dectsuon-maklng

“e

skills. . 5
NATIONALMODEL®* . ¢ None | A | o
- 1. - PUBLICATIONS® IR ~ High School Graduatlon Requu'ement No 7 Outside of I
) L - Class Learnmg Experlence, by Detroiﬁubli%gSchools
. Lz ' ' : -t v

TAL ENFlOLL_MEN_’I" ,' - b Al graduates of Detront publlc hlgh schools will Be requwed
S CoT to partlcrpate in 200 hoyss, of outside-of-class learning = °

TR * - . experlences Annually 00 students graduate frbm
_ a o - . . 'Detr0|t hf@‘t schOoIs m,g o + s,
- g ;'FUNDlNG,SOi_.IRC_E ) L Outile-of’-class Iearmng experiences’ operational proCe- e
T T @ ) ‘dures are funded with district monies. - ° - y -
- ’, ‘. ) ) ! R N . . _t ;
» POPULATION SERVED ' Al students gfades nine thr0ugh twelve enrolled in. Detroit a
7 K . _ Publlc Schools ' o ) .o
J SELECTION PRO_{(_:EDURE, T Students are encour, ed to seek out their experlentlal -
. ] %; SR Iearnlng placementsi . ” *
RLACEM’EN%PROCESS : ,Regular school] ouns forsswill assume the respansibility for
e v S ' _ validating stude k sites through foems s:gned by’ "
. e - . employers and returned to school by the students. - _ ° “"-‘.4/
‘ E PAY o , o Some partucnpants W|ll be pald others will voluntqu
TIME AT WORK/" ' : : ' v . ~ L .‘{ -
o LEARNIN& SITE ) Th'e_Outside-of-CIass L rnlng Experle‘nce Commlttee
, T S recommends students work five hours weekly for- ten
e * ' weeks during each yearof grades nine to. gwelve or work
. k PN C twenty hours for three weeks.each summer» A g
¢ GRADUATION CREDIT ' "~ For 200 hours of work, stlﬁents receNe ten hours (one umt)
. S . . '_‘ AR of hlgh school graduatlon credlt . 2 Y
It ‘: . ‘- ) 2 . “ : ll . . . . . r ;. ;?L . - .
. e s Ty i ] . o, ¢ o i oo
Re._vrewed;oy;Eleanoé_.__lones \
» . L S ' ,
K] .t [ (S P -
; : AT, T ) . v
.- LT . > 88 ,
‘.”-‘». e - ¢ 'ﬁ,‘ a’: (90
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T FOR.
RNING

" REAL WORK CRI
‘EXPERIENTIAL L
' 'ACTIVITIE&'

o pnoenm Gurbsr.mes

’\v~\ . had
- T -
. ",\ T s
. - 9
T , LEGAL PROBLEMS
. CE (Y o - .
T . . .
r&] * 1 '7":‘4, ) -
o o e [N
e 4 . s ' ’ o
. N X A

hiring decisions...
. A

\ 'r. -~ ._.'. . ¢ o ' A s ' (-:.; ' ‘_“
e BRI ’ - i MR |
- EVALUATION OF - DT .« Y v oAy
- PAHTICIPANTS t ‘; e ¥ The work site supervrsor evaIUates parqclpants usung a8 ) 2y
. ,7‘ i y - . : ™ . fOl'm . . ] 4‘ ) S . A o ‘.-. . -" .
L N épsT A @urrently no additional cost to the school system ‘Is o
P - ** involved. S~ ] P 3 -
. *"" SUPERVISION AT - r B oL . 2 ‘
~ ' COMMUNIT The student IS supervused by' he work suesuperwsor who
T , x "agrees to assume_a mentor—ll e resp bluty‘for the
. TR w o, experiential learngr. ~ . ¥R .
Ness, LAS'on el
-'.c MUNI‘I’Y INVOLVEMENT | v . - ., 8 Y ¢
IN PROGRRM POLICY MAKING - ltis hoped that these sectors. will contribtte by: (1) e
. - ) - advertising the outsude-otwschool work ‘experieﬁce requrre- .
T i LT o © ¢ ment, (2) keeping the ool dlstrlctmform§ of-emplioyer-
- " expectatiohs of workers, (3) providing place “ t sites for ,
§ -l < . students, particularly entry-level pdsitions tha ‘¢ouid lead'to -
L e . advaricement, (4) developing list of jobs appropriate for . . -
v . Y : . students, (5) encouraging nonparticipating Xpgmbers 'to P
., . cooperate with the schoals in this effort. o o
fah T ] :
ogrerﬁmrou spn | o e
Counselors ' o Inservie tralnmg was provrded regu ‘counselors ggring
. ° the spring, semester. - & P
, o 4 .. — R vl os “ ‘j
. Enrollees Each student, prior to begmmng hls/her work requirement, -
et - , will receive sonfe orientation (giork reagigess, job seeking, /'
B R S e job performance etc.) ttrroug oupg esesSuons' :
- - - B :
On’-lhe-Job Supervisors Presentlygthere are none. i . 1&f‘-\--l
CO‘ORDINATION WITH L - o
e ;'CLKSSROOM INSTRUCTION English and Socval Stu_dies classes wulrbe uSed to mtroduce .
Y R e learning expegnence ’ . . :

N \' . R s f . *
. N . .

- It is hoped that employers will acknowledge‘out-of-school

]earnlng experiences, as work experiénce wh’en nfaklng

SfEr, ’ : o S s
Recommendatlgw for program |mplementat|on submltted B
by the Quitsidé-of-Class Learnlgg Experrence Commltﬁe in X
the fall of 1978 ; . S . _;?‘ L D d

. : . .~. . N ‘ . )

Federab and state employment laws and regulatlons.

L. e

included in syllabus. -~
[
. r ., W 1,
. o
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TRANSPONTATION TO - o
JoBsITE

students will assume responsubllity for transportation
FOLI.OW-UP SvuDlEs

None 8Vajlable as program has just been implementeq as of
_ \ September 1978, . o .
. . . "“,‘..."’h'.'r' .' v ' . ) I ,.;v
COMMENYTg - . . '
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'PROGRAM-ADDRESS - Distributive’Education Prc;gr"am T '
L, o Richtield High School * b
o o S ' 7001 Harriet Aveniue, South . .
e T . Righfield, Minnesota 55423 )

’
.

PURPOSE, o oL .
' ' - To provide part-time Wwork experience and related instruc-
_ tion to students jnterested in pursuing careers in retallmg
~ - ., and marketmg . TR

NATIONAL MODEL ' "- L Curriculurh is drawn from the Marketing and Dlstnbut:an
S A g - . Gyide published by Minflesota State Department of Edtica- °
e e . tion and from the DECA Guide published by the Distributive
e Educatlon Clubs of America.

| P'UQLIC‘ATIONS-?Y"-.". A The Distributor Magazme published by the Dfstrlbutlve

- T o £ s - Education Tlubs-of- America - - -~ ——— oo fommr
TOfA’L ENHbLLME)«I‘I’ . Approxirrlately seventy indiv'l'duals per year'participate in
Bw e ) the program: forty seniors in two classes and thirty
Lo : . . sophomores and juniors in another section. The distributive
}ﬁ : _ o education (D.E.) option is designed as a two-year program.

FyﬁDING_ SOURCE ) . The program is funded with Statgjjfbcational Education

monies.
. ,

POPULATION SERVED Participants are juniors and seniors in high school; 80

/ o /-‘ percept are female; 20 percent are male. All are C average
S v Y toB gverage students. Approximately 20-25 percent of,

: ' es are from second marriage families wuth lncomes of

—$25,000. _ o ,

Jurriors may self-select the program. Students interested in
the senior course which involves a work experience
component must apply and be intereviewed by the D. E
gyordlnator

Stu&ents select their work sites based on their care
interests. They select @ither from a pool of available
positions developed by the coordinator, or in some cases
they locate interest-specific placements which are investi-
gated and approved by the coordinator. :

-~

Particfpants are paid between $2.6_5——$3._.25 per hour.

.
o Y

Reviewed by David W. Sher

v R .
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" GRADUATION CREDIT __

TIME AT WORK/ -
LEARNING SITE

EVALUATION. OF
PARTICIPANTS

0T S — )_

¢

“e

'SUPERVISION AT

COMMUNITY SITE

A4 . .
N e

. BUSINESS, LABOR,
" GOMMUNITY INVOLVEMENT
~ IN PROGRAM POLICY MAKING

ORIENTATION FGR: -

New Coordinatorss

Enrollees "
’ .. . RN .

Omthe-Jdb -S?Jpeulsors

COORDINATION WHH
CLASSROOM INST..ICTION

e

fﬁnlor students generally work t

fﬁe to six days per week, ten mont_,

a8d jtinior enrollees do not impa
menence component unjs
mrequnsnte one-year D.E; omsP

2
4 ot k.

sﬂnlor students recelve two qrerdn‘, i for
an-the fob experience, assuming’ &l -Ml’ weekat ,
e job site over the twelve-week l(’emﬁﬂ”ﬂ-:-celve . T
a-oth‘er credit per trimester fog tﬁe ponaa. £

Ek: _' H »‘ . u',,’ "
ﬁ-' ,,'"*P .

e work site superwsor ﬂ:‘m MtIVely h 3y ,' "t

araluatfz the student's perfo ance iSpr asw -
#:grade for the two- credlt work exped , ? oo
i g

"Qgroxnmalejyjo percent of the temciilrss SaY. equips . ” \*

ment, and travel expenses are govesed sy YogAiga 7 F
-&ncatlon monies, the remalnin%!waM m tlb&

*-‘JOOI district. %
o0 ‘

.k -rainingsspoEor, selected’by»‘tﬂf"'
taacher-coggramgslor, supervises T

T mse m’repesehted’ onz Pt

M‘M fwed-in the classraom |

Avd appropna BNe

' fﬁlﬁi
New ataase onented by the MWM State(
Jepartment of E=mcation and by #e=s’ umgffSity Of M'
sots NistritutiveEducation Depam” ;

&;ﬂfmtees ale oriented fo the worH oF ok by the

-&ordinatarin the classroomibeloreé wey are _' )

ed o the workplace. 2
Job wgutvusors are oriented at a-breakinst agmingr .ﬂ! -
s0n by coordinators'and attendecoyY %E students

and tual supemsor/sponsors

-~

,actlvmes are coordmated with @R #Denénces
kdinafor communicates with em#Op#’s and

; IS their concerns and expectatiogss #n CUrncqum
wnts. o ‘

& W g




" 'REAL WORK CREDITFOR . S S Y <
_ EXPERIENTIAL LEARMING . ® .
"ACTWITIES Most potenmal employers reg.d dnstnbutwe edyfzﬂ ‘
o ) partlcvpatnam as training expegence; not work exanrio.nce
_ . R - .
PROGRAM GUIDELINES (Guidelines are available ahdwge revieweg with emch’ tr-mmg i
B sponsor. ) A
LEGAL PHGLBAS' None T | ilF ﬁ . 7
TRANSPORTATON TO ‘ .. e
JOB'SITE : Enrollees walk, take the bussiY travel.byo#k
. FOLLOW-UPSmIIDIES . One-, two- and three-year Sbilow-ups are condusted on
' i . “each distributive educationgiradusmte: These records are
kept on f|Ie f‘ 5y
' CﬂMENTs N - A number of activities are e m m::nmmﬂ" W

— -—-=-+ - -membership-to promote- t{%%—t;—m&a&n%—gee@%
including benevolent activrties, :Simmiitvang SPMNATS, fashion -
shows, employer-employe.func-s,anmesstmal -

business speaking engagemnents. . . S
‘ . ‘ . . : ‘ » s
© | : . i
, » -
'y i
i
»
£
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'D@ lﬁto’thprs Program (DUO) EUENE

3 o ' o DirectiorzCenter . - P
\; B . . © 'Ghamplawn Valley High School ’.' ‘ 3

Ch. L o ) Hmesbem. Vermont 05461 -

: DU T ey e ’ o ’

. PURPOSE \ - To provide an Q_pportunlty to'earn credits; inferact wuth
PN C adults in the commumtysand |nvest|gate a caréer. through
e R service ang: apprentlceshlp projects.

. . AN . o . ! - . A . . .
NATIBNALMGPEL : . There is = Vefmant State Department of Educatlon rodel.
. PUBLICATIONS ™ Phi Delta Kappan February. 1978 “Optipns in Hugh School

. | (p Discipline.” by Greg Smner andJ L. Sinner. . \
TOTAL:ENI?QLLHENT ~ -4 Three hundred tlfty to A00 stugents parttmpate in the DUO
: program annuaIIy .
f :J ,'
. FUMENNG SOURCE The program is funded Iocally
POPULATIGOM: SERVED The program is open to and vselected by a cross sectlon of
o the student body grades nme thaeugh twelve.
_SEEEMOCEbUBE Students self-select pammpatlon | . .
, e '
PLACENENTPROCESS The student often selects his/her own communlty site or

he/she may draw on an extensive bank of sites collected
since the program's inception in 1972 A DUO staff member
visits and evaluates each site, Extensl\(e interviewing of both

i

b ’ stuaent and employer occui's to arrange a proper match..
PAY ) Partreipants are not paid: . v i
TIME AT WIDRK/ - ‘ )
LEARNINGNBITE : Most participants participate one full day a week for nine
: ¢ weetes. Some participants work one day a week for eighteen -
< ® ' "~ weeks. A few students work full-time for nme or e|ghteen
; . weeks.
GﬁADU“N CREDIT = °  Creditis granted based on the foIIowmg ié&;xtﬂa
I . 3 T day/week x9 weeks = 1 5 credits. - -
‘ \ . : : L . “ ’ J?"s“‘
EVALUMRION OF - o - . %’i ,
- PARTICEPRNTS Evaluatlon is done cooper\am@y among the student, the
program personnel, and the on%l\e mentor.
- COST o © The cost of DUO is $100—$120 per stiident, based on
' \ : ~ extent of participation in the program.

\

Reviewed by Barbara F. Power *
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SUPERVISION AT

COMMUNITY SITE R Students are supervised by the on-site mentor»and sta?f '
e ) P personnel visit occasionally. :
auslnass LABOR, R © .
/cowunrrv INVOLVEMENT - ° : BRI L -
N PROGRAM POLI Y MAKING DUO has a community advisory board. _ L=
ORIHTATION FOR' - e, ,
New Coordlnators " . s Orientation is plovided. -
Enl'd}%es T Or[entatibn is provited:
_ dn—lhe-Job Supervlsors L a?i'entation is provided. | e
3 : o
coo-:mmon WITH T L S
v ___CLA’OOM INSTRUCTION Occasionally there is coordination between work site and
_ * ' “Ciassroom activities: Thiscaspect of theprogram wili-be— - -
. E developed in the coming years. '

[

REAL WORK CREDIT FOR .!
" EXPEREENTIAL LEARNING N
ACTIVATIES The extent to which employers view DUO*’as work ..'.'
- % 2 experience depends on the nature of the placement, which -
could range from working on a “Save.the Whales™ project to
+ apprenticing as a garage mechanic. :

4

(38

‘PROGRAM GUIDE NES Guidelines are available upon request.

Some concern has been expressed by the Department of

' LEGAL PROBLEM
oo ‘Labor regarding possible violation of child labor laws.

v

TRANS’ORTAT N TO

JOB SITE Schoal buses are tised to transport-DUO participants. Some

provide their own transportation:

FOLLOW-UP STUDIES ‘ Internal ongoing follow-up studues coverlng the past five
: years are available.

COMMENTS ' ,‘The DUO staff consists of a director, a part-time teacher,a '
: half-time community coordinator, and a full-time secretary.

A S
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Ex penénced-Byselr Career &awacation
.National Institute:sf-Educ

1200 ~19th St., N.W. C e
‘Washington, D.C.‘20m08 i :
' . N -
- PUINDSS , EBCE is designed "= e amacaaemmcHtiy d commun-

s the gap
study and
ife skills, and

ity based career exgRmation: pesgveTy

-y : ) ' bétween sthool anseremETmey:a

'ﬁ“ - ) ' experlence througheesm plmmses-w-owenc:
' ~ ’ " ", 'varied career explomtimns.

~,

was developed
ries under

mmo&m . /’ 1 There were four nasmxwat modets Dn
. ’ "7 by each of the fourmmmmwing eoudl
¥ contract to NIE: Appsamnia Edu ; in

: Charleston, West Virgiwma; Far W. Lm m San

3 Francisco, California. Wecrthwest Rggifie SEucational

I - Laboratory in Portlamc_ Tregom, ‘g W foﬁiBetter o

Schools in Philadelphsa. Penns I

PUBLICATIONS ' THeCommunity-is the ““gachsr., AL 1mon of the Four

._L-

v Lo EBCE Prograris, comudite ssts: oiis gmplementation
‘o . materials (one set for=mmch o "the fourmndass), assorted -

flyers, and evaluation m=ports

* TOTAL ENBRQUMAMENT = . As of February 1978 tiesre. are wWivost 1Wool dnstrlcts
) with one or more opeamg sitess_amotit 34 (00 students
T ’ presently enrolled, atcmat 20,000.who haviiicompleted their
EBCE experience, and =out 15,008 consggariity resource
persons who are activemy: iriv::y vﬁ_tl wents in EBCE .
'programf in fifty-one seates territories , x
¢ There are almost as many fundding souriils & programs..
NIE does not provima fynds for qﬁ‘tloﬁ.‘oﬁEBCE ,
programs.. Approxima ESixt 7, achool-districts are utilizing  *
‘ local funds, anothesr ¢ “are wwng VEA/Part D funds; six -
are using CETA f prilEon are wsing: state fands of one kind
or another, anothew lksing Tesacher Carp funds, and .
several have put t -compinations. of state, CETA,
Adult Education, TR, . Specmal Education, and local funds.

* ~——The program serves -svemnth gzaders through adults, .
although the largest wag§es aee in the senior high schoof o
(grades ten, eleven, anoggivelve). EBCE was designed to oo
serve a cross section of-wée-student body. In specific .
. o instances, however, it hasgmeen-successfully used with
- - dropouts to mainstream +eentally handicapped, gifted, low
Yoo ‘. income, and other specia <#eeds audiences.

Reifliwed by Ronald B. Bucknam ' C
I E . - o .

-
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SELECTION PROCEURE Ehe application procedures vary. bat. presently all sadents A
. o o ye volunteers and efforts are made to recruit the broadest
mge of studemts possible, except in those cases where the

. " N

¥ . : fgram is targeted at special needs.
. J:".f,.. . ¢ -*ﬁ
PIZA"C;EMENT PROCESS . ‘edrnmg srte recruutment and mamienance is:a Cormtinuous |

TR Lo R ‘céss Placement decisions awe made jointly bw tme
P _ ool staff anm the student in light-of the speatic.
S e axzademic project or career e imn that bes: asmsances
2 o mme student in his/her mrsonwhool goals Very
& - Geful processes haveeen d for matcsnisig

= dent academic and‘giffeer inlewest needs with apportuni-.
T S ties for exploration in #4¥ corrmimmity. |n these promesdlE,

o

E i ) _ T ' e student, the schoohmﬁ awc the community =esoure
S g o person all come to agMn*‘the students e alo B
#@ tearning actuvutles -
. A _ R In most cases, neitheraak illnts nor communlty resouresd »
' C persons or organizats . In sites funded thgough

S - CETA funds, eligible 1t are paid for their traidfigg *
activities.
TIME AT WORK/ : ' -
LEARNING SITE Students are involvedjit| sites from, eight to
' " . thifty-two hours per #eek ¢ ling upon the EBCE medel
: 'mplemented and thessridividual student’s specific I(ﬁ'nng

objectives.

L
. v_‘p&’ P

T

GRADUATION CREDIT Students can garn all types Z¢ credit. The.specific +-ggit
T s earned for anﬁroiwramty varies according “v #e
< T ) content and activitiesswecessasy to cdmplete the project. In
b ' the four EBCE modesssghere are no restrictions or »gpes or
- . : amounts of academe—<xedit which may be earnead.

EVALUATION OF * . - :
PARTICIPANTS - ' . Evaluation criteria for each project are negotiated-between
T » the student and project staff. Complete sets of program and
= - - student evaluation instruments are included in the individual
. S . model “Implementation Handbook.” Third party evaluations
’ . : ' . have shown that the EBCE models are equally effective
) : . when impleme’nted and adapted by local school districts to
. their specific local situations.
. ) v
‘ GOST " Evidence shows that-once an EBCE program is runnlng it
) ) can be’ continued at local average per pupil cost. There are
. some startlng costs for materials, training of staff, and initial
/ program implementdtion. These are aneliorated by the fact
. - . that the program materials are public domain and may be
legally copied. Also, some state departments of education
are now prepared to provude the staff training and technical
assistance. :

s




 BUSINESS; LANER,
 COMWENETY/ S OLVEMERT
/INPREGRAMEIBLICY MAKING

. ORIENTATIGENEFOR:

‘New Coordingsiors

Enroliees

Community ®esource Personnel

»

COORDINATHON WITH
CLASSROOM INSTRUCTION -

I

REAL WORK CREDIT FOR
- EXPEREENTEL LEARNING
ACTIVITIES

PROGRAM GUIDELINES

~

, - p) b ;

-

The organization, selection, and approval process minimize

supervision problems at the workplace. School staff
members are responsible for supervision.

—

The EBCE models require a community board to assist the -
school in the direction of activities. This group is composed
of labor, business, government, service, and industry

) persons and serves in an advisory capacity.

Staff training courses for new personnel are available from

. the developer laboratories and from somg state departments

- ' ) ~ Portland, Oregon 97204

of education. Soon, inservice and preservice training
programs will be available.

THe first two, weeks of the program focus on.orientation.

. Each new community resource person is given an initial

orientation. Additional training sessions are sometimes
arranged to meet local needs. . '
e

The EBCE program is the students’ classroom instruttion.
The learning activities and projects are the program
strategy for fulfilling all school requirements.

.

EBCE students can and sometimes do receive advanced job
placement for the skills learned in their EBCE program
activities.

Complete program implementation manuals are available

* from each of the four-program developers.

.-

Appalachia Educational Laboratory
P.O. Box 1348
Charleston, West Virginia 25325

Far West Laboratory for Educational
Research and Development
1855 Folsom Street . '
San Francisco, California 94103 ~

Northwest Reglonal Educatlonal Laboratory
710 S.W. Second Avenue - .

98 -
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'LEGAL PROBLEMS

TWERNSPORTATION TO .

JEB SITE

FOLLOW-UP STUDIES

COMMENTS

Follow -up studles have been domE.I

Research for Better Schools

Suite 1700 '

1700 Market Street

Philadelphia, Pennsylvania 1382 .

Legal and insurance problems wmfand dealt with

some time ago. There are procedurexs=F+the manuals to
follow that insure problems do not=mese.

?
»
.

Various methods are used-depensiing wpon the physical

circumstances and the reslo/lr,ces available: Enrollees have -

used their own transportation, sctxgol buses on off hours,
public transportation, specual scheoal vans, blkes their feet,
efc. o . .

Persons involved wlth the EBCE orogram from all around

Ahe country have recently orgamzed a National EBCE
Association.

) L} . ' .
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ABSTRACT 19

PROGRAM-ADDRESS Executive High School Internshlp Priogram
' Instructional Service Center
707 East Columbus Drive
Tampa, Florida 33602
.. PURPOSE To help able students explore career oppottunities at the  ~
‘ management level before going on to college. - .

NATIONAL MO’EL - » Executive High School Internshlps of America -
) 473 Jackson Street , . .

San Francisco, California 94111

Dr. Sharlene P. Hirsch, National Director
_ PUBLICATION A package of nine step-by-step instructional manuals for
- , “ program developers, "The.Executive High School Intern-
' ships Kit," is available for $50. A monthly Coordinator's . . __
Bulletin js published to share local program innovations. - '
Handbooks are publlshed for interns, sponsors and schoot

. officials. .
TOTAL §NROLLMENT Approximately thirty school systems with models in eigth
' ‘ een states enroll 2500 students a year. Approxlmately 60
students participate annually in the Tampa program .

typically, 25 fall semester, 35 spring semester. .
FUNDING SOURCE - Programs in Iocal school systems are financed thrdugh .
local funds. National office activities are supported with =
funding from foundations, government, and local district
, ] ] ' contracts. The Tampa model has received Exceptional
¢ _ Child3Gifted monies.
POPULATION SERVED The program serves primarily college-bound seniors, with
some juniors participating. About half are minorities and
- women. The Tampa model enrolls seniors from the top 10
percent of the senior class, baseéd on standardized test
reports and 1.Q. scores. More female then male students '

‘apply for the program.
]

SELECTION PROCEDURE Coordinators recruit in local high schools. Students self-
' -select participation or are referred by counselors and
. _ teachers. .
PLACEMENT PROCESS Studeﬁts interview.competitively for available placements.

. Some students interview with three to five sponsors. Both
' sponsor and intern rank order their preferences which are
matched by the coordinator.

N

Reviewed hy JoAnn Hunter Duperrau'lt and Sharlene P. Hirsch

-
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vy,

TIME AT WORK/
LEARNING SITE - .

. GRADUATION CREDIT

' 3

EVALUATION OF
__PARTICIPANTS <

.

.
. «
’

. COST"

3 .

-

‘SUPERVISION AT
COMMUNITY SITE

_BUSINESS, LABOR,
COMMUNITY INVOLVEMENT
IN PROGRAM POLICY MAKING

ORIENTATION FOR:

New Coordinators

Enrollees .~ ..

On-the-Job Supetvisors
COORDINATION WITH .
CLASSROOM INSTRUCTION

i

Participants are not paid.

Interns are in their placements for a complete semester,
four full days a week, following the business hours of their
work site. On Fridays, the intern group meets for semlnars
at placement sites conducted jolntly by coordinator and
interns,

[}

Participants receive the equivalent of a.full semester's credit
in standard academic subjects and graduate on schedule
with their classmates. Grades usually are not assigned.
Some students elect mdependent study durlng the program

semester. : . -

1nterns are evaluatedsy their sponsors and by the

“coordinator. The interns also evaluate their sponsors

Costs mclude the coordinator’s salary plus mileage, a $50
initial investment for the “Practical Program Development”
kit and/or $1,300 per year to-join the consortium and .
receive workshops program materials and insurance for
participants.

The sponsor supervises the intern at the placement site.
The coordinator monitors progress through site visitations,
weekly seminars, interns’ written daily logs, and. |nd|V|duaI
student conferences. .

N/A

The national office conducts an intensive three-to-five-day
training. program for new coordinators. Inservice conferen-

/ces for coordinators are conducted a.ally.

1

The sponsor supervises the intern at the placement site.
The coordinator monitors progress through site visitations,
weekly seminars, |nterns -written daily logs, and individual
student coriferences.

Each spohsor recelves a copy of the “Sponsors Handbook
“.
There is no formal coordination with extra—program cIass-

_ room activities. _ .

101 .



- aEAu.woaK cnepn‘,.ron L T . ’ AN
EXPERIENTIAI. LEARNING oL - ' S K
ACTIViTIES s o Many mterns are h|red by thelr sponsors, for par:-tlme .

S ,, R AR employmeht durlng summers and while finishing high

. : '. e PRI -~ .school or college Some sponsors have provided qu-tlme
R o7 .. ¢ employment after. graduatlon Recommendatlons froem spon-

. , ? n '. MR B sors have resulted.in employment for many graduates
PRQGRAM GUIDEI.INE,S S Avallable upon request from natloﬁal dfg,ce Coy

. I.EGAI. PROBI.EMS .77 ‘Noné, - RN
TRANSPORTAﬁON 0, 7 = - -

L,JOBSITE . . . . - In. ssponsible tor their 0. . Lansportation. Some .
R : . schity ;. icts have provnded reduced cost pUbllC transp%r‘- B

TS - . tation-passes. | - _ o ; .o

and Dr. Mwhaei Crowe of the National Genter for Rese,a!ch

"'FQLLOW,-UP 'STUDiEé ~ " The natlonaj model has been evaluated by Dr. Jerry Walker
S ‘ | " Vocational Education. Follow-up studies on the- Tampa

o et : program¢are not available, but thg coprdmator mamtalns
oL e ' - . cogtac‘,t through an annuaLerJeunlon S ‘
- COMMENTS = . ' -. Interns generally serve as assrstants to sponsoqng
' ‘ : . © ‘executives. - . . u . -0
L. B - \ » . ) . .
° v ) r . - - . . ' 5.
\ [ ' : ; o .
* £ ‘. b - 0 R
. f e ® v ’ -
1y :
" , <
A . .
? -8 6
,'. .r, ..
P f.‘," t
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PROGnAn%:‘KDDREss

+ PURPOSE

_ mmomu. MODEL

N PUBLICATIONS

TOTAL ENROLLMENT
F'uuome SOURCE

POPULATION SERVED

‘SELECTION PROCEDURE

JENT PROCESS

© TIME AT WORK/
. LEARNING SITE

>

GRADUATION CREDIT

R

EVALUATION OF
PARTICIPANTS
COST

'SUPERVISION AT
COMMUNITY SITE

. ——

Reviewed by John w .

ABSTRACT 20

. Hampden District Regional Skills Center

, Ninth Grade Program
Springfield, Massachusetts 01105,

-

To provide work experience and an introduction to the
world of work for nmth grade CETA eligible in-séhool
youth

‘None

'HCMC Title 11I-C FY 78 Grant ;?LJIication.

" One:hundred fifteen Hampden County ninth grade students '

will partlcipate in thrs program
]

. The. program is funded under Title 11I-C YETP for FY 79.

Ninth grade m-ﬂf:hool youth who meet CETA eligibility
requurements

Selection by sch‘ool.gqidance counselors through an

interview process. . oL
/ b

N/A

artucnpants are paid $2.65 per hour for mdustrlal

s experience. /\/ ,

Partlc:pants work flve hours per week, for thirty-eight |
weeks. :

Stude‘::?»H—receNe academic credit,which will be

determirfed by Hampden District Regional Skills Center”
arrangeménts with each Jumor Hugh School »”

uuidanue Counselurs and HRD Skills Center Counselors
evaluate participants. . c.
Cual vl the projeut 15 $120 853 36

I, PCivgtans Goondiiialbon vl supoi A80 wltadent pd!“cipalllls
during indust.ial experien..e
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. 'BUSINESS, (ABOR,
communn%NVOLVEMENT

IN PROGRAM ol—' \ MAI(|NG

- omEN'_rA'noﬂ bOR:
New Coorgiftators
' Enrollees ‘
On-the-Jop Supemvisors
COORDINAYIONWITH
CLASSROQM ! INsTRUCTIQ

REAL wonx GHED'T FOR
EXPERIENT ot LEARNING
Acnvmss

PROGRAM Gu'bELlNes

LEGAL PRQg+EMS

TRANSPORyATION.TO
JOB SITE

FOLLOW-Up 4TUDIES

COMMENTy '

N/A - ) -

N/A

B ‘/
Drogfam for students at the 'Skills Center.

N A N ,:{ ‘

Program Quidelines are available throygh the Hampden

County-Manpower Corisortium.

4
i
None . '

Public transportation. L,

No
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. ﬁRO,GRK_M-ADDRESS , ' Labor Education Advancement Program '
. - 4 . National Urban League
T .. K 500 East 62nd Street
' ’ New York, New York 10021
PURPOSE , ' To recruit and place minority workers in apprenticeshib

- : programs, to recruit women for nontraditional jobs, and to
' " place older, experienced workers as journeymen.
N - V. R .
NATIONAL MODEL | ' ) L Buasd oy
PUBLICATIONS . . . 5 'LLEAP i the RightaD:recti_on," by

- [ , o db v Wt .
. . .

Essénice, March 19/, “Fresh Focus on Careers.”

The Builder, a quarterly publication.

Women's Affairs, an annual publication.

' TOTAL'-'EMRbLLMENT " Over 26,000 minority men aid women have been trained
) ' through.the LEAP programfsmce its vnceptlon in 1967

+ FUNDING SOURCE ", J The Labor Educatlon Advancement Program is funded by
- the U.S. Department of Labor and |s admvmstered by the :

> Natlonal Urban League ‘ - =
POPULATION SERVED Paruclpants are minority men and women, typrdally ages

: eighteen to thirty. A separate program trarns older workers

, ,? ‘ﬁ% for superwsory roles.
SELECTION PROCEDURE Young parthlpants are recruuted at high school career days, |
through counselors community agencuesb and the media.

PLACEMENT PROCESS L EAP persunnel counsel the applicant regardlng opportuni-
ties in varlOus\ddes and theén assist him/her in collecting
documients stullying for examinations‘and preparing for the

i apprenticeship interview Enrollees must then qualify for an
apprenticeship through the Joint Apprenticeship
Cortunittee

PAY v apgae b od e lioanite vann d nioyotiatod pufceu
laye « f the j.ane; man's wage

Mo towed o, Gao .




P . Yy .

TIME AT WORK/~ . . o S

'LEARNING SITE. Apprentices are employed and work regular ®eekly hours <
' : depending on construction detivity and weat®er €Onditions.

Apprentices are-required to attend |ob-relatad voCational

. : educatlon classes as part of thelr Iearnmg process.
'GRAQUATION CREDIT Apprentlces may earn aaademlc credlt If prograrﬂ‘afflllated '
* . - vocational courses are taken iat.a communnty college.
. EVALUATION OF o C e 3
" PARTICIPANTS Applicants placed are evaluated"by a supervlSOr ON the job
- site and by a union mstructor |n the classroom.
-COST . ‘No cost to applicant. “
" SUPERVISION AT A R _
.COMMUNITY SITE Censtiuction placements are monitored by & SupPlvisor.
BUSINESS, LABOR, | .
COMMUNITY INVOLVEmu, /. . ¢ (A

IN.PROGRAM POLICY MAKH .+ 00 the hational level, members of the Trade Union AdvlSory
' : z Conmittee, community representatives from the Utban
League and members of the business community Rartici-.
pated in development of the LEAP Program: Each broject oy
( has its own local advisory board .composed of buSinessmen,
members of the Joint Apprenticeshlp Committees and
public school and communlty college pers0n"el

X . ' , ¢ . Qal’ .
‘ORIENTATION FOR: ‘
New Coordinators C:ualQIndlors aic orlented by a national LEAP tra'nlng team. /
Enrollees ‘ Emollees are oriented either individually. or in a 9"°up
. _ setting by local {EAP staff. Topic areas include gkills ‘
' acquisition, test taking and job snte behaVIOI'-. ¢ P
) ;
On-the-Job Supervisors On-the-job supervisors are- qnion tramed and lM'On
oriented. -y
~ COORDINATION WITH ‘ : 3 i
CLASSROOM INSTRUCTION lone . L\
REAL WORK CREDIT FOR . L
EXPERIENTIAL LEARNING :
t ACT|V|T|ES planluun( 1s it 8 b W%l'k“ SitUatiOﬂ
PROGRAM GUIDELINES .giam guildehines aic a procfuct of negotlal'0n5 Lsiween

. 1..u National Urban « sague and the. Department of Labor. !

LEGAL PROBLEMS




-

TRANSPORTATION TO
JOBSITE

L]

FOLLOW-UP STUDIES

 COMMENTS .

Enrollees provide their own transportation. LEAP staff may
assist enrollees in solving transportation problems.

Efforts are currently underway to design and impsement a

follow-up study. . )

.\ ' * b

- v
-
!/
. ~
- -
r .
r
“we



. o ABSTRACT 22
PROGRAM-ADDRES ' 'ﬁea‘m;n{; Unlimited
R '+ North Central High School

R .- 1807 East 86th Street

Indianapolis, Indiana
PURPOSE . 1 To promote the successful transition of youth from - -«
childhood and schooling to adulthood and community life
through the development and demonstration of academic, ~
interpersonal, and survival skills. J

»
.

NATION(AL MODEL Forooo. .(appa Walkabout Program -
PUBLICATIONS Walkabout Newsletter publlshed by Phi Dejta Kappa.
R . Bloomington, Indiana N
. . (
TOTAL ENROLLMENT fhree hundred hifty sfudents, out of 3,500 at North Central
' High School. aie enrolled in Learning Unlimited, an
. alternative school within a school o,
FUNDING.SOURCE Ihe program is tunded by tocal mounies and by the Lilly l
Endowment.
POPU‘I:ATION SERVED FailiClpants repiesent a ciuss section of the student body at
this large urban high scnool. Most participants are juniors
or seniors.
SELECTION PROCELUHE Students sell solect participation and are then Imefviewed.
PLACEMENT PROCESS ./ Students draw yp learning contracts which'involve partici-
' pation at specific community sites. Students select sites

which hold most promise for contributing to the completlon
of the contract -

-PAY Fuibivipants aie not paid /
TIME AT WORK/ ,
LEARN'NG SITE Longtie i dvoiient al wogiusn site vatles basod uii IRe

. { purpcses and terms gl tha negotiateu learning contract
N
GRADUATION CRED. : Slteuts Luueive vivdn furdhe counse spgciticd i the'
leaniig vontract e vtulents involved in an Engiish m.,m;\?‘

contiact might spend two weehs with an editor at a
publishing house

eVvALUATION Or
PARTICIPANTS e , - e ,
) agolner sve vz e oauiny Laa g ke Sher Lial Jos e
fedet grode ur oonbe cCosd sicrn

Heviowaoid Ly Qaa,
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COST®
SUPERVISION AT - A
COMMUNITY SITE"

-~ 'P T

S -
‘BUSINESS, LABOR, , J~—

COMMUNITY INVOLVEMENT
IN PROGRAM POLICY MAKING

ORIENTATION ,FOR

*

New Coordir_lators

Enrolleés

A

“On-theﬁlob shpe;viSors

COORDINATION WITH )
CLASSROOM INSTRUCTION

" REAL WORK CREDIT FOR

EXPERIENTIAL LEARNING
ACTIVITIES

PROGRAM GUIDELINES
LEGAL PROBLEMS
TRANSPORTATION 10
JOB SITE

FOLLOW-UP S1Uliuu

COMMEN 1S

> —

-
‘ Py R
N -

Per pupil program costs are the same .as for the standard
secondary program. ’ > . e .
; 4 .
Community resources agree to wqu with students at¥he
community Iearn}ng site . j
o

- Py

%

L
‘None

,
“Nore -

Oriéntation occurs in the context of the Learning Unlimited
class,

None

Classroom instruction and/or academic conferences and
communlty based experiences are mutually supportive of
participants’ Iearmng goals. Seven challenge areas serve as:
guidelines for individual planning: creativity, field expe-
rience, research decision making, volunteer service, cogni-
tive development, and practical skill development

T

o~

N A
Guidelines aie avallable upon reQU7£

t eyal Problems were antiglpated and thereby avoided
throuygh consulhation with the school district lawyer.

-

Chisl paronte pioide basnpuntation

P i, stadies date a . alubiie

!

e U coagh v Loy,

v Lo et i N oall thiah
Ohobinates aitetoative pvoyrann otners 2nrolied 1 the
standuid bitgh schour pougrain may elect one v 1two ulas.

theough « sarning Uninited



. » PROGRAM-ADDRESS

PURPOSE

-l

NATIONAL MODEL

PUBLICATIONS

TOTAL ENROLLMENT

! FUNDWIG SOURCE

POPULATION SERVED

A

A\
SELECTION PROCEDURE

P

Heviewed by Joir

/

i

V.

G .

o

-

-
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. . { " :
Memorial Square Horee Maintenance Effort o e
Hampden County Ma~power Consortlum . ‘o
CETA Prime Sponso . ' !
310 State Street ' ~ \'

Springfield, Massachusetts 01105

. Under the supervision of an experienced union carpenter

participants provide basic home maintenance/and repairs to
low income neighborhood homeowners. The project direc-
tor addressed the problems of youth unemployment and
neglected, deteriorating housing in the Memorial Square
Neighborhood of Springfield, Massachusetts which'has
been designated as a Community Development Biock Grant
Target Neighborhood. .

and painter. a lome mainteriance team compz[sed of youth

None

Commonwealth of Massachusetts State Manpower Services
Cuouncil Bulletin, June 1978

bouw mmaintenance ~'ds. one pre-apprentice carpenter, one
pre apprentice pa'ihws

Tie It ¢, NMitte v #d Community Devglopment Block
monies

Fartivipants Involved in the Memorigl Square Home Mainte-
nance Effort are economically disadvantagéd, between the
ages of sixteen to nineteen years old, and are youth who
have experienced littie or no success in our educational
institutions. They are primarily high schoot dropouts. Fifty
percent of the siots’ are required to be filed hy females.

Farticipants involved in the current project were assessed
and referred by the appropriate contractor. CETA eligibility
determipations are made by the Division of Employment
Security. Potential project participants then spent-a week in
Orientation and assessment at the Hampden District
Regional Skills Center. Here the potential participant’s
needs and desires are assessed, and a determination is
imade as to which available CETA services are commensu-
1ate with.the individual's needs. Testfig and exposure to
Jifferent-vocational areas are provided. After the client is
determmned to have a need for the Title 111-C work
experience, he/she is referred to the program operator who
hias the final say 1n hiring the client
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'.GRADUATION CREDIT

EVALUATION Or
PARTICIPANTS
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|
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The determination as to jOb site placement is made by the
program director in conjunction with the enrollee supervi-.
sors. Whenever possible, however, job site placement takes,
into consideration t‘he participants’ preferences. :

PartICIpantS/é"TTaTd-varlous amounts accordlng to their job
classifications. Maintenance Aids are paid $2.65 an hour for
ﬁorty hours until such time as they are afforded the

opportunity to transfer into a pre-apprentice slot where the

- ‘rate of pay is " $4.33/Hour for the carpenter pre-apprentice |

and $3.57/hour for thke painter pre-apprentice. These |
racnantiva nneitinne aarn the arevailing Davis Bacon wage
. ..u.re they are:spending in the respective .
., b ouid $2.65 an hour-for the twenty hogrs per week
mey $}.enc on the cleanup crew.

v

|

Due to the late start-up\\date of the Memorial Square
Project, a thirty-five week program has been established.
Participants are paid for.a forty hour work week. A
twelve-month version ofShis project is presently under
consideration by the Department of Labor for Fiscal Year
1979,
One year ol apprenticeshiﬁicredit is afforded to preapprent-
ice participants by the apptopriate trade unions. Unfortu-
nately the coordinative efforts between Hampden County
Manpower Consortium (HCMC), the Memaorial Square .
Citizens Couﬁcil, the Administrative Vendor for YCCIP
projects, and local school officials have not yet resulted in
the granting of academic credit for competencies {earned
" the job site. GED preparation, however, has been
stressed and HCMC will continue to negotiate with local
school officials to gain results

rarticipuiit, as woll as progfaim aycids aie monitied,
evaluated, a.d counseled by an Administrative Vendor
(Northern Educational Services). This Vendor is responsible
tor the total administration of YC(%IP projects in Hampden -
County and is directly responsible'to HCMC. Monthly
tracking Jala and counseling repqrts are submitted to
HCMC staft tor evaluation of YCCIP projects as well as
assessinent of program operators.

Iho Conaant thinty Hve wesh piojEer v oo oo IRYAPYE itle
1O funes pius constderable coliateval fuading tiem Tiv
VIand oauanity Development Block Goant funas tur

supetvisuie’ saldtles and materials
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BUSINESS, LABOR,
COMMUNITY-INVOLV i:|
"IN PROGRAM POLICY M

ORIENTATION FOR:

New Coordinators

Enrallees

'On-the-Job Supe. viduis

COORDINATION wi 14
CLASSROOM INSTRUC 1 ...,

This project is supervised by two-{2) journeymen carpen-
ters. These carpenters closely supervise the young carpen-
ter pre-gpprentice, and provide overall supervision of the
cleanup crew on a half-time basis. These individuals must
be unemployed union journeymen carpenters:who meet
Title VI eligibility. Their salary is paid for by Title VI and
Community Development Block Grant monies and is set at
prevailing Davis Bacop rates. A painter journeyman superw-
soris also paid uhdes'the same circumstances—"

’
i

Business, labor, and co'mmuhity, representatives are deeply
involved in program policy making in Hampden County.
Refer.to Hampden Gounty Manpower Programs by Jack
Goss in Experiential Education Issues amiGuidelines
published by the National Center for Research in Vocational
Education at Ohio State University. -

)
]

How Looidinators Wied tor this project wuuld receive
orientation provided by HCMC itaff. Administrative Vendor
staff. and existing Memorial Square Council staff so that
new coordinators would be made fully aware of the .
program intent and-the level of training to be provided to
the participants. -~

»

An otlentation to allnnevﬁé nrollees I1s provided by both the,
program operator and the mstrative Vendor so that the
partlupant understands completely hls/her responsibilities |
as a participant 3

Lhe viiantatun f on thE jub supeivisuis takes place at the
Meniuiial Syua, e Citizens.Council.

A sl b vailiet . all paiticipants spend vio (1) week at
the Mampaen District Regional Skills Center in Urientation
anu Assessment where they are exposed to several
voc..Ulunal areas Additionally, partlcmants are trained in the
safe uperation ot hand and power tools by the respective
supsivisors From e to ime Memorial Squaie partici-
pants visit Giher wpon work sites and shadow union
Craltp2isony al work 1 his type of first haad instruction is
then applied tu the housing rehabilitation sutés at Memoriai

Squuaie

-

.

\ .

.



REAL WORK CREDIT FOR *
 EXPERIENTIAL LEARNING

ACTIVITIES T

*.' -~
PROGRAM GUIDELINES
LEGAL PROBLEMS

~ TRANSPORTATION TO
JOB SITE
FOLLOW-UP STUDIES

COMMENTS

i apprentlceship programs. Although th

The respective unions recognize the value of this project
type work experjence and are currently hoping to place as ,
many as three .(J) MernoriaI',Square‘ pﬁcipants into their S

S FY 78 project has . <
not yet reached its fuII lengthdue to a late start-up date,sit .
is assumed by HCMC staff that if the quality of training is
such that the unions are looking to these youth to fill Scarce
appfenticeshid slots, then remaining participants unable to
gain union employment certainly will have adequate skills
for transition into private sector employment

The program operates according to a formal set of
guidelines which is available through the Hampden County
Manpower Consortium.

None =~ =~ ’ .

MoSst paiticipants provide their own transportatioh, however, -
a rental van is avdilable for transportation. of participants as
well as tor the transpor_tation of building materials to the
sites. ~ . '
None available at this time due to the fact that the program
is stili in operation. '

.
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 PROGRAM-ADDRESS ' . Oakland CETA Youth Program o
& . o \ 1422 San Pabjo )
AR © .7 -+ Oaklgnd, California 94612
. L , ' ’ ’ a ’
, PURPOSE ' ) To enhance the employability of Oakland’'s CETA eligiblg
S oL . youth population through the provision training program
c : , _ that is based upon the individual prescription of services to
o ~ each client. .
NATIONAL MODEL There are many CETA Youth Programs. but the Oakland®.
L Modeél is umd‘ue
° PUBLICATIONS - Oakland CETA Youth Program (revised 5/77)
TOTAL ENROLLMENT. Approximately 850 young people are served annually
- through the program. .
. FUNDIQG SOURCE IThe program is funded by the U.S: Department of Labor.
- POPULATION SERVEL . Nmet; pewenf of paitisipants are in-school youth age
' fifteen to eighteen. Equal numbers of males and fermales are
’ involved. Ninety-twe percent of the parﬂc:pants are minori-

ties. All are economically dlsadvantaged as deflned by .
income poverty guidelines of the U.S. Department of Labor.

SELECTION PROCEDURE Youlh are recruited through the media‘and through school
and ayency contacts. A stratified random selection process
is used. Ten percent of the siots may be reserved for

~

te candidates identified as having the greatest need for
service. '
. . ' ‘\‘» :
PLACEMENT PROCESS Placement 1s determined as a result of career exploration

activities with a CETA youth counselor at the career center. ,
This counselor maintains contact with the Oakland Youth

. Empioyment Service. which maintains$ bank of approxi-

it mately 400 jobs. .

PAY Vard pailicipants work in publiv o pitvale noNprofit seotuis
Soine young people volunteer in the private for protit
suctor Some enrollees become involved'in on-the-job
traininyg In the private sector and are paid Paid partiCipaiits
receive minimum wage

T, wwed by

S
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-COST

SUPERVISION AT
COMMUNITY SITE

BUSINESS, LABOR,
COMMUNITY INVOLVEMENT
"IN PROGRAM POLICY MAKING

. ‘ '

ongEN'rA'riON FOR:
New Coordinators

Enrollees

On-the Job Supeivi. ..

COORDINATION WITHH
CLASSROOM INSTRUC Tic..

HEAL WORK CHELI1 UM
EXPERIENTIAL LEARNING
ACTIVITIES

PR Al AR a5 s

e

As each youth ‘enters the program he/she is granted a
“bank account” of 500 paid hours. The student and a
counselor confer to determine what blend of services,
remedial instruction, career exploration, and of-the-job
trajning, might best meet the individual's need. The 500

“hours must be used within a twelve-month. period.

+ Personnel condugting these programs are all certified

teachers, thus students can receive credit for remedial
classes, occupational training, and work experience.

v - g . i * \;
Program servnces such as student,evaluatron are provided
by program subcontractors in Oakland Sub(:o‘htractors

includé Oakland Public Schools, the Philipino community,
the Chlnese commumty and the Oakland uareer Center:

v N
.

riivllees are supervised by employers. Program coordina-
tors maintain weekly contact with these people

v

M ’

cot

Community-based organizations form a Technical Advisory -

Cauncil which makes recommendations for program direc-
tion, disseminates ihformation, participates in program
evaluation, and ‘'makes pOIle recommendations.

L et s pbeee s L Prework edpsticnce tiaining s
micladed o, the G.areer Exploration component.

N o b RO | | N TR PR

J.HoO

RIREY
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PROGRAM-ADD S Oggupation Work Experience . M
I A . . Hifard High School - : ' ' D

S et N 0T 08T :6600 Scioto Darby -
S ‘Hllltard Ohio 43026 , ‘ ' —

e S 17 Hamilton Township High School \
o e <. 4999 Lockbourne Road ! :
R e - . Columbus, Ohio 43207

" employability skills and credi'ted 'work expertence

L3

PURPO’SE | e o To proyic:jademically disadvantaged youth with ¢

. ‘MATIGNAL MODEL " There is an Ohio State Model for Occupation Work
S ‘ A Experience (OWE) ' e

" -f',;‘;jt?UBL,ICATIONS T ot 'Matenals are avallable from the Ohio State Department of

; : ﬁ‘f _..___Educatlon ,Yrade and_ lndustrles_DMsion
4 i

TGTAI. ENROI.I.MENT " e OWE was initiated- fn 1963 aLeight pilot sites. In 1976-77,
] . ‘ . v 725 programs were 0Op rating in Ohio. A typical class
Lot " ’ enrolls twenty student§. Some hlgh schools offer more than
Ly ’ one section. . - - . .

. . L . )

FUNDING SOURCE » The program is funded by the State Offlbe of Educatlon

wuth some federal vocational educatiOn momes

; POPULATION SERVED Part|C|pants are potential dropduts both maIe and female,
) : ' - ages sixteén to e|ghteen who want to work .

't OWE or are recommended to the

' SELECTION PROCEDURE Y Students”self-sels
i ‘ seIor

. < ptogram by a co
.PLACEMENT PROCESS /- Some student Iocate their 6wn empfoyment The program
coordinator | ates work for others based on their occupa-
tional interests

PAY N - . Participahts are Yaid. . Wages average $2. 65 to $3 50 per
s . hour. . )
; r . : ' >r'
- TIME AT WORK/ :
= LEARNING SITE Vo - Ideally students spend three hodrs in schodl and three.
LT e hours daily on the job. Some students choose to work eight
> " hours, after completing three hours in school. Some remain
i at the same job site for three years. '
; /s
~ Kol ‘ ’ B ‘ | * .
Reviewed by Betty Cotbin and George Hamric : ‘ D
: b o :
o o nr S .

ot




:GRA"D'UAIIQNEQHE‘DIT-_.- T ,_.,-Enrollees earn one or two credits }nnua Iy‘for work o,
T ., experience and-one or twd, for coordligated- gl'assrbom. - '
o, 0% .. ™7 activities, depending on policies of the sponsoring h‘igri .
'-'_ Lo } , school . T
' e R ) . : : o
EVALUATION OF - ; R IR A
PARTICIPANTS RN \\k -'-Partlcvpants are-evaluated on the job by thelr supe visofor
ot ¥ e T \ foreperson . S L L
COST o . PWE is entirelyz funded by the State Office of E&u_ ation.
' . [ ‘e i . ) " : . s rz . . ! ’ )
| 'SUPERVISION' AT . ‘ SR o
;?’ COMMUNI‘I’Y SITE L The employer is “responsible for direct supervision,| but the "
o . w OWE cogrdinator visits the work statipn weekly when the -
et o ’ studept is irfitially- placed Rater, the coordlnator w its the*
. ' o ‘ site evéry other week . b
~ BUSINESS, LABOR, ' S . |
— COMMUNITY,INVOLVEMENT . ._ . l

~ IN PROGRAM POLICY MAKING . There is no Iocal OWE advisory committee in Hllllaﬂd In
.o Hamilton Township each gchool has an advusbry'commvttee
1 _— : composed of local school admmlstratlon local businesspér-
sons, and parents of students. -

' ORIENTATION FOR::

. T . o ’ ' ' . . o i .
New Coordinators =~ . .New coordinators attend a two-year series of Seminl‘rs.
' R : They are supervised by state pe'rsonnel in classroom .
< . techniques. They must become; cquamted with state rules
T .-and regUIataons deflnlng the O E Program . .
Enrollees o ' Enrollees arg oriented in an afflllated OWE course. .
On—the-.lob SUpervlsors o There are no 0n-the-job supervnsors. Coordinators. meet
B individually with employers to describe the program.
.,coOnoiNA'nON WITH - T T
CLASSROO___M INSTRUCTION " Class mstructuon in the affiliated OWE,course is related to -
i ' ' on-the-job experlences ~ L :
: 3 I
. REALWORK CREDIT FOR - | e
- EXPERIENTIAL LEARNING . ’ z

Part|C|pants Iearn a. specuflc Sklll and thus develop employa- _ '
bility potentlal

: T

PROGRAM GUIDELINES - Guidelines are available through the State Department of .
C : : ‘Education, but programs are flexible.and problems are
i b e e usually approached'from-a local perspective.
) L3 s . . . , . . . . .
‘LEGAL PROBLEMS - Student wages have been withheld illegally.
| : ; .
t ’ . I
.‘:1:%8 3
r .
/ } ¢ s
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Students:provide their own transportation. '
~ One-, three-, and five-year follow-up studies are available. -
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ABSTRACT 26 -

Occupatuonal Wor Ad]ustment
Beery Junior Lllg wSchool .

..

- 2740 Lockboufne Road

PURPOSE _

NATIONAL MODEL

¢ PUBLICATIONS

TOTAL ENROLLMENT

FUNDING SOURCE

" POPULATION SERVED

SELECTION PROCEDURE .. .

. .‘a

<, PLACEMENT PROCESS '~ .Fhe coordmatdwi

"PartICiﬁQI‘ﬁS are selected by‘the OWA coordmator in .o ,
cansultation wuth teachers and counse}ersk Seléctronprmteﬁa\v g
are grades, at;gndasr fantiafto-benefitfram @ wark

Columbus, Ofio 43207 c

To aid the movemelnt of students toward succeszuI {k
" completion of’& vocational or academic high school

program. The ultlmate goal of Ocoupational Work ‘Adjust-
ment is identical to. that of the. regular educational program, .
to produce well-adjusted, eduCated productwe and resp0n- :
suble citizens. ¢ o :

Occupat|0nal Work Ad;ystment is a program developed by~
the Department of Educ;mn of Ohio. Currently 7,509

students in Ohio are enr, The National Model is.the
WOrk,, Experience and C ?‘Exploratlon Program
(WECEP) as-spegified in-the-V(

tional-Education———-
Amendments. N .

e
) N

The OWA Handbook is published by the State of Ohio
Department, of Education. : D

\

Between twenty to thirty students partucupaté\m the Beery

,

Junlor ngh School program each year, -

. "g-

The programi is funded wuth money from federal state, an,d. .

. Iocal sources.

Partlmpants are ninth graders fourteen to flfteen years, old -
who are academically and/or socially dlsad\van“taged There
are no income restrictions. . =,

expenence. .
A - de

ab|I|t|es

Partucupants are pa|d $2. 65:in: the prwate secto ndlsﬁ" 84 in
the public sector .



f

Lt
. ot . - .

. TIME AT wom(/ SR . ' ' ¢

' -LEARN!NG SITE e OWA enrollees work three hours per day, five days.a week, | -
: L : . ten months a year. They attend junlor high classes from
« " 7:45 a.m. until 11:00 a.m.
S : . . = . o
. GRADUATION CREDIT Students receive.two credits (four semester: credits), one for
w A : " a classroom-based, career related class? and one for their
S @ work experience. - . .

' :
\ A -

" EVALUATION OF

~ PARTICIPANTS ' The student is evaluated by the empléyer-who completes an
o e evaluation form every six weeks, and by the coordinator
., L o SN who assigns a grade for the work experience comppne,nt.
. ) : The total cost of the OWA student's education and
. " ¢ ~ placement per year is $1,932.00.
- SUPERVISION AT o ot )
B The “employer-ahd the coordinator, who-visits-each-job-site

i

" COMMUNITY SITE~
- i two to three times per week supervvse students

. BUSINESS, LABOR, ¥ L _ .
.. COMMUNITY INVOLVEMENT . : _ : T
.IN PROGRAM PoLicy MAKING The program advisory board consists of the principal, -
R counselors, parents, and employers. They are directly
involved in making decisions regarding specific students.

| 'OR[ENTATION FOR: e - | . L
New Coordlnators There is one coordinator at Beery Junior High who has :
been with the program since 1974, '

Enrollees The coordlqator works vndiwdually with enrollees from Aprll
a of the ninth grade to. prepare them for job entry..
On-the-Job Supervisors . Coordinaitor orients new employers individually.
COORDINATION WITH : - ' | ) .
CLASSROOM INSTRUCTION The program coordinator works with OWA enrollees ninety
, N minutes per day in the classroom teaching Englishanda
’ ‘ , ~ career related course. Students spend an additional ninety .-
' ', minutes in other courses at Beery Junior ngh ‘
REAL WORK CREDITFOR . ~ . L
EXPERIENTIAL LEARNING . _
. ACTIVITIES Employers use the work experience placement asa
o o preemployment screen. Manystudents stay wuth OWA jobs
' A as they go on to high school.
PROGRAM GUIDELINES The state of Ohio has developed a formal set of gu'idelines
. : o for OWA programs.
- ., N
. | | o 121 4 -
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)

_ Students under sixteen cannot legally work more than
. twenty-three hours. per fweek Some students request Ionger
hours. . .

"Enrollees use publi‘c transportatinq.

Federal fundmg sources requlre a five-year fotlow up study.’
The flrst complete study will'be avallable in 1979,

Overt e past four years OWA students have averaged . ..
$23,008-a-year, per class, in wages earned. The New York
Times has featured the Beery Junipr High program as an
mnovatlon in experlentlal eﬁucatlon .

1




PROGRAM-ADDRESS | -

- PURPOSE *

PUBLICATIONS

‘TOTAL'ENROLLMENT " /

e

‘ F_UNDIN@'SOURCE

" POPULATION SERVED

SELECTION PROCEDURE
PLACEMENT PROCESS

PAY -

TIME AT WORK/
LEARNING SITE

. GRADUATION CREDIT

-

. R.eviewed by Stanley Barnes

"~ No credit is given. _

® S . .
| | "'/ ABSTRACT 27

Pivot Corporation .;'-
3627 1st Avenue South L e e
Seattle, Washington 98134 o

To providé employmient, expenence and posltlve records to
“|disadvantaged people with little or no prlor exp,enence such -

as ex-offenders, 1ong-term welfare recuplents org-of-school

youth . .

The National Supported Work Demonstratlon Project is -
funded through a consortium of five federal agencies and .
the Ford Foundatlon The national program is -administered
by the ManpoWer Demonstration Research Corporation of‘
New York. (3 Park Avenue—21.2-582-3200) .

None

During 1977 Pivot enrolled 306 new partucnpa Over the
past three years, it enrolled over 500 pammpa

" The program is funded by Manpower Demonstratlon
Research Corporation, CETA, Private F‘oundatlon Grants,
- and self-generated revenues. : . N

The average Pivot participant is a twenty-elght year oId .
black male ex-offender. r%leased from a correction facility

within the past six months. The average educational level is
" tenth grade; poverty income status is ty’pical '

-

Participants are referred from correctlonal facrlltles work
rél®ase facilities, courts, nonproflt referral agencies, and by
word-of—mouth = o -

Placement is determinéd based on availability of jobs and
partucupants interests. . , ]

Starting wage is’ $3.00/hour with raises aft.er two months,

five months, and nine months. Participants can remain in
the program a maximum of twelve months.

)

Participants work elght hours per day, five days per week,
for a maximum of twelve months. Average Iength of time’
employed at Pivot is four to six months.
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BUSINESS, LABOR
COMMUNITY: INVOLVEMENT
IN PROGRAM POLICY MAKING

°.'

. ORIENTATION FOR:

-

New Coordinators
: Enro;llees
On-the-Job Supervlsors

COORDINATION WITH
CLASSROOM INSTRUCTION

£l

REAL WORK CREDIT FOR
Expemewrw. LEARNING
ACTIVITIES .

.

_PROGRAM GUIDELINES

LEGAL PROBLEMS -

TRAN PORTATION TO
JOB SITE ' -

-~

-~

\ )
Y

.. . - .
R S et ¥ .

-

t

~

Site supervisors evaluate particigants.

* Cost per placement is approximately $’1 1.0'00.

_"N/A

-

\ -
Pl
»

Site supervisors oversee trainees.

L4

" Pivot's board of directors lncIudevepresentatrvesthom the

local business community, local government agencieg, and'. -

K

a member of the Human Resoutces Development Ihs tute TR

of the AFL-CIO. > , %
drientation is provided, ° ' _L' 9
/ bl

Orientation is provided.

Pivot offers some classroom instruction in basic job-related
math, construction skills, and on-the-job safety.
/ ]

Pivot administrators define the exberuence gajned at Pivot
as job experience and work adjustment ‘training. Partici-
pants list Pivot employment on job applvcatIOns just as they

would any other job. , s y -

‘

. ? .
~ : . [

Guidelines are available.

Pivot Co’rporatlop works closely wuth Iaw enforcement ' ,' '

agenciés .and o Ilcrals to’ coordln?e proguress ot |nd|V|duaI b

partlmpants Pivot is-visited occa$ionally by'parole and
probatlon officers who come to check on cliénts’ progressy

Occasionally law enforcement officials visit looking for .~ . .~

persons\suspected of crimes. THese visits are handled as

to protect confidentiality of the participant in question.
Other legal({problems are minor business problems such as
coIIectrng debts

discreetly a;gassible to avoid distractionsfrohrthe job'and

3 L
l{
i

2

Workers are resp0ns|ble for their own transportatlon Most

' use public transportat|0n and some have formed prlvate car
_.pools.

’ | » ‘. ‘(

124 - -

fag . ..

~
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r

‘Pivot Corpqra.tuon is pne of thlrteen operating unlts in the
National Supported ‘Work Project whiéh generates research

‘data on supported work sites. Information generated by thls :

‘project’is complled and analyzed- by Mathmab¥ca, Inc., a
private reséarch corporation in Princeton, New™Jersey. The

"~ .research will test the feasibility of supported work as a

means of providing employment; training, and placement
services to hard-to-employ persons. Final reSults of

‘research will be available in 1979. Annual reports are issued’

by the Manpower-Demonstration Research Corporation.

H

L ' -

- 4
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AL e s ..~ ABSTRACT 28"
' PROGR’AMI‘.BDRES'SA - Pre—Apprentlceshlp Program o .. .
S EETA S S Bureau of Apprenticeship and Tra|n|ng . . -
B : -Plaza 9, Erie View Buuldlng - ' ‘
e b K o .'Cleveland, Oh|o
T’UHPOSE Y : ~ .To provide h|gh school seniors with vocational fraining an .. -
e T e - opporturiity to begin progressing toward a-journeyman’s
. e T , rating in the metaf trades or any-apprenticeéble occupatiOn.
"'T"ﬁATtONAL' MOB"EL o _ ' * The Department of Labor is p|Iot|ng a nat|onal model in
R TR I S Cleveland, Houston, Nashville, and New OrIeans )
. 4 . ] = .
PUBLICATIONS S Programs were initiated in September 1977. No publications
. ‘ are yet available.
TOTAL ENROLLMENT * Sixty-six high school semors are currently |nvoIved in the
T R T L program nin Cleveland.
e . »
FUNDING SOURCE% : The Pre—Apprentlceshlp Program is funded by DoL through
e .+ the Bureau of Apprentlceshlp Training.
. . : ’ \ w .
- POPULATION SERVED Partucupants are seniors in h|gh school who are enrolled in &
R o o N vocational education course.
. SELECT ION PROCEDURE Students are referred by vocatlonal teachers and counselors
e L . and are interviewed. .
e : . ¢ . '
- PLACEMENT PROCESS Students are placed in nonunion and union shops. Place-
b ment sites are located by three program coordinatoys®
PAY ‘ ~Participants are paid minimum wage or better.
. 0 . . . L} A "
;TI_MNORK/ : - . v
. LEARNING SITE _ Part|c1pants genera‘lty Spend a haIf day at school and four ST
T P obrs daily-at the job,site during the €ourse of. their senlor ’
" year. ’ . .
‘.' . . : o A_b
. . - i . . ~ :
GRADUATION CREDIT Generally students do not receive high-school credit, but
e : ' they do get hourly credit wh|ch -applies toward the 8,000
. hour metal trades appren;uceshlp requtrement -
"EVALUATION OF S . .
PARTICIPANTS . The program sponsor evaluates students, -
cost . e _ . Employers are’reimpursed up to $1,700.00 annually per

student to cover wages and program costs.

Reviewed by James E. White.
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ORIENTATION FOR:

New,Coordinators - -

iy

1Ny,

~  Enrollees’ -

N On-thé-Job Supervigors " f

A monthly report is submltted by the employer to program

) coordlnatbrs at the high schoo?
. \

n [
.

<«

~ The Northeast Ohio Apprentlceship Councnl composed of

representatlves from the United Labor Agency, the Employ-

- ment Service, the Recruitment and trainming program
' variqus apprentlceshlp programs and from the business/in-
dustrial sector, is the established advisory board- for the
: “Pre—apprenglceshlp Program.” _ " . g

-

-

N/A

t
E

Coordlnators conduct pretra|n|ng oruentatlons where

9f°°mm9 ‘and Wlnnmg work attitUdes are—drscus§3d—-,-7

{ e Ll Tl

S COOBDINATION WITH
: CLASSROOM INSTRUCTION

B}
Lot

REAL WOnk CREDIT FOR
 _EXPERIENTIAL LEARNING
. ACTIVITIES. S

' PROGRAM e'mpsl_.mes

. (i'- -
" ; LEGAL‘PROBLEMS

-

YRANSPORTATION TO
JOB SITE

 FOLLOW-UP STUDIES

COMMENTS

S

1. )
"The pre-a_pprentideship experience is basically an extension
- of the students' vocational education course work. o
* - o

Employers acknowledge pre-apprentlceshrp preparatlon
\.Loward the journeymen's ratmg .

Available from the Bureau of Apprentrceshlp Tralnlng or the
Department of Labor.

o . L R

e . ! : o :
e BT o, L i e

Apprentices in Cleveland use publlc transportation: Trans- -
portation gccess is conSIdered when sites are recruuted
X

None available at.thls tlme; ’

-

127
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e Prolect Brldges e Cos R :
' " -Sqmersworthr High School I e o
. " Memorial Drive .- R 3 ot L :
(A Somersworth New Hampshlre 03878 % !

,} To provide job training for students in vocatlonal areas in ’
. : which the school does not offer programs
» NATIONALMODEL -~ - -»Noné - ‘ o :
’ -PUBL;!EATIQNS_ ' S Career Exploration-and Skﬂls Development The Community -
= o * Training Site Method : S
~ TOTAL ENROLLMENT - Approxrmately smty studenits partlmpate in the program ‘
v " each year. ,
FUNDING SOURCGE = ' Project Bridges is funded by federai Vocational Education. ™ -
e ‘ , Part D.funds (PL 90-576). . ]
s . . ] . ] . L LA
,__.P'O'PU_LAT_I'ON' SERVED - Program participation is usually limited to juniors and
: ’ ‘ seniors. The program is open to both sexes, but more girls ‘
" participate than boys. Students comie from Both vocational -
and nonvocational courses and from all- ability levels
including special ‘needs students. Many of the school’s top
- students are enrolled in Project Brrdges
SELECTION PROCEDURE ‘ Potentlal enrollees are mterwewed by staff. Students may
. - " : select, from a list of open posltlons the trainirig site that
interests them. .
PLACEMENT PROCESS ' Placement is based on the student’s mterests abilities, and
. o : '~ ‘insome cases, prevuous coursework.
o - - S T |
_ PAY_JZ_ R JPR I Participants are-not paids . ' ' s
TIME AT WORK/ | T '
LEARNING SITE S g Students spend nine to elghteen weeks at thg tramlng site. -
’ - I ' They work two hours a day, five days a week.
. \ .
GRADUATION CREDIT One-half credit is granted for nine weeks (one term), and °
. ' . one credit for eighteen weeks (two terms) " .
EVALUATION OF o « S g .
.PARTICIPANTS . . The trajeer at the site evaluates the student's progress.
‘ ’ ‘ . . . ' | - !
oo . N -
- Reviewed by Martha W. Dignan = ‘e L
o ‘ ST _ . .
" . o 128 :
I ‘ ) - . * \
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SUPERVISION AT
~COMMUNITY SITE\

.!
Frs

BUSINESS, LABOR :
- COMMUNITY. INVOLVEMENT‘

IN PROGRAM POLICY MAKING

-

- ORIENTATIONFOR: . .

- New Coordinators

_Enrollees
On-the-Job Supervlsors

- COORDINATION WITH
CLASSROOM INSTRUCTION

- -’ . ¢

g

kX
_REAL WORK CREDIT FOR

. EXPERIENTIAL LEARNING
- Ac1‘|vrrlss '

. e & -

é

PROGRAM GUIDELINES
LEGAL PROBLEMS .
TRANSPORTATION.TO
JOB SITE

FOLLOW-UP STUDIES

COMMENTS

!
'

] -~ Y
The program cost the district approxlmately $83.00 per
student for 1977-1978. This flgure includes one-third of th
community placement coordlnators salary, driver's salary, ’
gas. expense) for driver, and reimbursement for students

- who use theif own cars.

The commuynity placement coordinator visits each site -

where a student is'enrolled a minimum of twice a term. ~ _

‘~ -
All trainers. have been involved in program decision making = -
through workshops and informal exchanges. Trainers do

' not have “votes,” or st on a board, but their opjpions and

ideas have been actively solicited. ' \
.. ’ o

Orientation is 'p'm\)i'd'ed.

Orientation is provided.

Orientation is provided. - {
The uﬁderlying idea of the project is to pr o.n‘-th'é-job
tralmng in vocational areas not offeted at the high school. ~ *

Job expenences are not systematlcally analyzed ina
classroom context, but the placement is usually related to
the enrollee's major field of studys . LA

%mployers regard Bridges partlclpatlon as work expenence. '

_10-20 percent of.our students are hired fuil- or part-time at

the site where they trained. The trainer is not under any

_ obligation to hire trainees. oo

{

Ctidel"mes have been developed.

Thee have been no legal problems. N

A driver hired with pl’OjeCt funds tran rts sonte students.
Others use thetr own cars and are reimbursed for mnleage

A copy of Iast year's (1976- 1977) follow-up study is
available on request. .
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¢

TOTAL ENROLLMENT
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A .

POPULATION SERVED

SELECTION PROCEDURE

.
PLACEMENT PROCESS

Reviewed by C. Roy,,,
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Project NOW N .
Findlay City Schools - : :

318 Broadway R .
Findlay, Ohio 45840 : cto e

To P'Qvide the handiCapped student with 9xper|ence ina
work anvironment that will foster the development of

accepPtaple working behawor and lead to 9mp|0ymen} in the' -
. ComMMynity. b . . '

None )
LY N Opportu i g Work project F liay ¢ |
Sehoo)s : . )

Prevocational worisNoOp; work 9valuatuoﬁ/1lSSGSSmem

ter: five yocational sklll classgs:? communlty job statio it .
employment. Yo - .

One bhyndied tifty senior high stugents B"d fifty ]unior high
slydents pamcupate annually,

NOW I supported by federy) Special Needs momes funded

through the Division of Vocational Education, State Depart- -

ment of Education; bY state gchool foundation money
through the vocational units approved by the Division of
Vocatignal Education: by locgl.school funds for student

ViransPortation, and sOme facjlity expens€S. Some geaching ~

PersOnnel ar’er Supported by state gpecial Educatign money.

PartiCipants are EMR, hearmg impaired, Iearmng d'sab'ed
and Selgcted handicaPPed stydents age fifteen to twenty-,
One Most are enrolled in spegial education classes in one
of twelye home schoo! dlstncts

Project NOW is available to al. dents 9""0”90 in special

eaycation classes at the cogperating public schools. Other
learning hapdicapped Students may be referred py teachers,
Counsy|yrs, and prinCiPals.

.

hunif high students enter the prevocatlanal WOrkshop to
leurn general employability siills. They are then processed |
thegugh the work evaanuon/assessment Center, and placed
I @ vOrational skill c1aSs appropriate to their abilities and
inigests The vocational teacher, after providing jaboratory
Skij) trajning and some teacher—sl,pervlsed commupnity, work
experiences, cefers the student to the work-study coordina-
tor for g community jOL trainjng station, 2 part-time. or

Wl tieng job

s~

a

¢




" PAY
" TIME AT WORK/
_ LEARNING SITE
. \" . .

»

' GRADUATION CREDIT
EVALUATION OF
PARTICIPANTS.

COST

' SYPERVISION AT
COMMUNITY SITE

BUSINESS, LABOR,
COMMUNITY INVOLVEMENT
IN PROGRAM POLICY MAKING

B

ORIENTATION FOR:

New Coordinators

Enrollees

on the b Sy ew,

]
o

Pau;icipants are paid for piecewdrk in the prevocations) )

- workshop and receive entry-level wagés at job training «
stations and community employment. '

3

Junior high students work-one to two hours daily at'the .

" prevocational workshop at The Project. The vocational

classes operate three hours a day. At the junior class level .
students may work part-time in the community. As senlors.

students are expected to work at least part-time and usually '

have full-time employment by graduatton

Partncupants receive one to four credits for work experience.
At most cooperatlng schools, work experience credlts are
required for gradhat|0n ¢

ey

’

Employers, work-study coordinators, and sometimes voca-
tional teachers evaluate students on the job.

The prevocatlonal workshop subcontracts jobs (rom various
industries. These jobs provide student wages and part of

- the expense of supervisidn. The vocational skill classes
-provide services such as the following to the publlc at cost

level: printing, auto repair, food service. Students are not.
paid for time in class. Salaries for the commumty-employed
students are paid by the emploxLer . .

‘ Vocational and special educatiOn teachers supervise prevo-

cational students at the workshop. In community jobs,
employers provide supervision.

'

Each area of the program has its own active community
advisory committee. LN

Bewiub m€ellnge and rayulal atattlngs are scheduled for
all persoininel

Sluduinte ars ndividually ortented throuugh horme visita
schoul visits, and Interviews with students and parents und
the vocationul counselor o
Vet s cGandiiatone aiiain wloag vunitust with 1he

eri. 1 yers v ho supivise swudents

/

o



' T:COORDINATION WITH .
- CLASSROOM msmucnbn

. "REAL WORK CREDlT FOR
.. EXPERIENTIAL LEAHNING .
" ACTIVITIES ~

PROGRAM GUIDELINES
LEGAL PROBLEMS
TRANSPORTATION TO
JOB SITE

FOLLOW-UP STUDIES

COMMENTS

1

¢ .

-Specfal }educa‘tibn teachers accompany students as they-

Y

partidipate in vocational education training. Job placement
is essentially the applied component of the vocatlonal
training program.

3

Prevocational workshop exﬁerie'nce and laboratdry work !

experience in vocdtional area,s‘provide the basis for teacher -
.recommeridation to employers and the work-study coordi-

nators. Community job training stations ‘and employment.
are considered a part of the student's work record and earn.
work credit.

Axailable upon %equest. . '

There have been no legal problems.

Paﬁicipants are transported to the work site by bus or some
drive their own cars. :

Follow-up studles and evaluation data are avallable for the
1977-78 graduates.

'
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4. IS ' . . .
Iy _%’RQG_R_R“-AD’_DRESS S Corporate ‘Headquarters
IR P Recruitment and Training Program A

IR : 162 5th Avenue
- New York, New York 10010

Q y T Tt :.?i.."

PURPOSE R

'To btace minorities in apprentlceshup travnlng programs and

P ' to recruit and place women in nontraditional jobs. =y
NATI6NAL MC__')IDEL ’ A natlonal model based on the “outreach” concept v#sh_ . ¢
T ‘ ) developed in 1964 when the Recruitment and Training.
. Program (RTP) was incorporated. ‘
Pum.‘c.mous | " Building for Tomorrow RTP, Inc.
TOTAL ENh’OLLMENT _ RTP has fifty~six offices in twenty-three states. Approxi-
mately four thousand recruits are placed annually. -
o « ' . ' . . A RV )
FUNDING SOURCE . RTP is funded by the U.S. Department of Labor with . coo
- . additional support from local CETA prime sponsors, state -
_ . . and city governments and f_oundatlons
PdPULA_TION QERVED . RTP serves mlno_rltles and women age seventeen through

sixty. Most are initially in lower income categories.

L}

. SELECTION PRQ\CED_URE Participants arter?truhed in churches, oool halls, schools,
s ) unemployment-fifies, and through the media that serve

: l‘ } . .
/(\ ‘ minority communities.
. % \\ . N : .
— PLACEMENT PROCESS Placement is determined based on the career |nterests of
: ! the individual, current openings in the respective occupa-
tions and geographic consvderatlons :

- " \
, PAY L RTP provides a placement and preparatory service. It does
& not employ or train individuals.
= I » -
TIME AT WORK/ * . T
LEARNING SITE Eighty seven percent of individuals-placed remain on the
job for one yéar or longer. :

+ ACADEMIC CREDH/ Farticipants Jdo not receive credit from RTP, however the

. ' organization does provide tutoring services for mdeuaIs .
) who want to complete the G E D,

o \ S
EVALUATION OF > .
PART'C'PAN_TS oo v Lo piae v afu vvaluatod by 'Ule.béfso“a or

emnployers , .
f
€OST No Cosl Tur sae 0 08 W it iante o sinpluye s

v

———

Hevlcm‘bg\Jutm S a.
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COMMUNITY SITE

BUSINESS LABOR,
COMMUNITY INVOLVEMENT
' IN PROGRAM POLICY MAKING

e,!

e

ORIENTATION FOR:
New Coordinators

Enrollees

' On-the-Job Supervisors

COORDINATION WITH
CLASSROOM INSTRUCTION

'REAL WORK CREDIT FOR
EXPERIENTIAL LEARNING
ACTIVITIES :

: PROGRAM GUIDELINES

; o
LEGAL PROBLEMS

TRANSPORTATION TO
JoB'SITE

FOLLOW-UP STUDIES

COMMENTS

‘Forepersons or supervisars supervise workers ‘on the job.

- RTP staff members maintain close ties with local unions

and employers to monitor cbanges in contracts and 3ob
opportunltles . .

‘A RTP training institute orients and trains outreach staff

members from ucross the country. The program is one’
week long. '

Enrollees are individually oriented by RTP staff. The
process includes counseling on test taking, grooming,
interview skills, and work site protocol and responslbllltles

Same.as evaluation of participants.

Work closely with high school counselors and teachers.

Det

\

.

The placement is in an actual paid working situation.

The funding source specifies programmatic guidelines f
each RTP operation. An executive staff meets monthly to
establish, review, and adjust operatlonal guldellnes

A not-for-profit’ corporatlon W|th adequate legal counsel to
resolve any Iegal problems. : '

Placed mduvuduals provide thelr own transportatlon In

» #mergencies RTP staff will assist with transportation.

RTP staff maintains contact with graduates” and statistical
follpw{up information is available. '
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Rockwell Adoptive School Program
Rockwell International
600 Grant St.

W

: Plttsburgh Pennsylvama 15219

To assist young people in developing attitudes and abjlities
which will be useful as they plan careers and seek | !
employment. '

Sevgral Rockwell installations support similar programs.
The 'prototype project (Advance Career Training Program)
is at Rockwell's Southern California Divisions. -

The Rockwell Adoptive School Program, September 1976—
dune 1978. »

. Fifteen students ark involved in the Rockwell Adoptive

School Program (RASP). They are “adopted” by the
company late in their ninth ‘'grade year.and partucupate in
program activities through graduation. :

Rockwell Internatlonal funds the -program for the students
partucupatmg in the Advance Career Training Program
Public transportation tokens aré,furnished by the Pittsburgh.
Board of Education for this purpose. The students also have
a sales program where they earn money, ‘establish a'sales
account, and use the. proflt to help defray expenses*her_;
annual tours. , L

The students are black, fifteen and sixteen years of age in
their sophomore,year elght are female and seven are male,
with an average scholastic standing. They all live in t(b‘
surrounding community of families of average to low
income. i
' .

fhe westinghouse High School staff recommends sqveral
students, who are keeping up with their studies but not
excelling They then interview with Rockwell program
advisors. To some extent selection of RASP students for the
Advance Career Training portion of the program is baséd
on the match between the applicant's career mterests and -
positions available at Rockwell.

4 .
Hoprosentatives rom public relations, graphics, reproduc- .
tion. telecommunications and data processing departments
met Jduring the summer with the RASP advisor and
chairperson to match student career goals With available
internship posiions **

¥



¥ "..

PAY ' ' L "\ Participants are not paid. -
TIME AT WORK/ -~ %« . o
- LEARNING SITE . * .. Students are involved in job site activities from 2:00 p.m. to°
' 5:00 p.m., two to three days per week, over the course of
. i three years. -
. L VIR
GRADUATION CREDIT ~ The Pittsburgh Board of Education and the Rockwell

Advisory Board have arranged for students to receive one
credit per year for their .work experiences.

]

EVALUATION OF ' ©on
‘PARTICIPANTS The department instructor develops goals and objectlves for
' : : each student assigned to his/her department. These are,
cqmmumcated to the student. The department instructors
' send written evaluations to the RASP chairperson monthly.
Evaluations are sent to the school and credit is granted.

- COST - . The school provides bus tokens for participants’ transporta-
- : tion to and from their job site. All other transportation costs
¢ ' are provided by Rockwell. Rockwell spends an average of
\ , $1,500 per year on the program
SUPERVISION AT .
" COMMUNITY SITE : Rockweli employees vqunteer as student advisors. The
RASP concept was initiated by concerned employees who
\ had been involved with the Pittsburgh Youth Motivation 5
Task Force and wanted to develop a ‘program wuth a
specuflc Ibcal, personal emphasus

BUSINESS, LABOR,

COMMUNITY INVOLVEMENT

iN PBQGRAM POLICY MAKING The policy making committee is limited to the RASP
. - . Advisory Committee and RASP Ieaders

~

ORIENTATION FOR:

New Coordinat 37 . ' . #
On-the-Job Supérvisors New coordinators and supervisors.for all phases of this
) program are chosen from RASP leaders who have been .
actively involved from the inception of the program.

_Enrollees‘ ] Orientatiun 1> provided at the beginning of each school
year

COORDINATION WITH ‘
CLASSROOM INSTRUCTION Loveral ul the participants are enrolled in vocational classes
in which tney iearn skills which they apply at their Rockwell
! ’ placements, but there is currently littte communication
between the Rockwell team and the high school teachers.




.

. REAL WORK CREDIT FOR
. EXPERIENTIAL LEARNING
- ACTIVITIES

_ PROGRAM GUIDELINES

3

LEGAL PROBLEMS

TRANSPOHTATIGN
JOB SITE

FOLLOW-UP STUDIES

COMMENTS

~.

Y : : E . A
RASP graduates have not as yet been on the job market. '
Guidelines exist and are reviewed with the students
annually. v N

The company counsel has ant;cupated and dealt with legal

" problems. Currently, Rockwelt is investigating the possibility '

of paying students and is evaluating the legal ramlflcatlons.
i.e., insurance and. Iabor union negotlatlons :

s, 1T

/ I.
15 use publie transpu: ath i Iokens are provnded by
ool. '

i

" in-first-group of adoptees will graduété this year. In 1979 °
Hockwell will select a new group from the sophomore class

at the same high school. L
Of fifteen original participants, ten‘are still with the program
after threé years. Rockwell is developing a scholarship fund

“to finance college costs for program graduates.

» L S

P

’
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Reviewed by Jerry Sapi..
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q0001Ltd. gl \
~ National Office

Robscott Building
151 Chestnut Hill Road

Newark, Delaware 179711

To assist and motlvate young peopIe to obtain and reta|n
unsubsidized employment in the private sector, primarily in
distributive occupationg. To provide preemployment train-
ing, job placement assistance, career education, motiva-
t|onaI actuvuties, and help in preparing them for the G.E. D ,

The natronal model evolvod from a pilot pro;ect initiated in:
1969 through a grant from the Thom McAn Company to the
Distributive Education Clubs of America. 70007 Ltd. was
formed in 1976 as an independent, nonprofit corporation
and provides technical assistance and serVices\(in'areas
such as preemployment training, job placéme'nt and youth
organization activities) to local 70001 programs throughout
the country.

Going Places! (magazune) Update (newSIetter) per|od|c pro-
gress reports. 7

For the sixteen-month period that ended July'1, 1'97'8
enroliment totaled 4,000 and. 3,000 were placed in’ ;obs by
thirty-five programs |n sixteen states. ‘ . e

- &

Currently 700017 Ltd. is funded at the natTGrraI level through
a contract with the Department of Labor and by service :
fees. Local programs generally ‘are admlnistered dand funded_
locally, most often through CETA. S “

..
’

Partrcupants called assoctat , are dlsad\/antagefd h|9h
school dropuots age sixteen to twenty-two

N
Associates are referred by school counselors, juvenile
justice agencies, social agencies, and CETA and are
recruited through peers and news media.

Coordinaturs work with employers to develop unsubsidized
job openings in the private §ector and work with associates
to help them select those jobs most appropriate to the
individual's abilities and interests.

Employeis pay the assoclates standard, eptry-level wages,
which averaged $2 83 an hour for the sixteen-month period
ending July 11978



‘«' ’.‘, . . * o "3' o . .
TIMEATWORK/t S L. | ‘

LEARNING SITE ' Associates may remain at their johs indefinitely, however,
' - and part-time jobs are available. :

L2

. L3

_ GRADUATION CREDIT ' Associates are not enrolled in school, thus do not receive
K - credit for work experience. They study to pass the high
school equivalency exam. . .

» . A

' .

EVALUATION OF N

PARTICIPANTS T . The coordinator monitors associates in three basuc areas:
progress in ‘preemployment training, progress towards
G.E.D., and progress on the.job.

COST . ¢ Wages are unsqbsldlzed and are pald‘ by t r|vate sector
R . : employer Th|s is a factor contributing to 7%07 's lower .
I - operating costs. The direct cost of $1,209 per job placement
“ compares favorably to the $3,761 national average for CETA
RO : Titke | programs., °
R * !
-SUPERVISION AT -
,COMMUNITY SITE . ‘ Program staff supervises associates at program site during

pﬁrtrelpatlon in preemployment training, G.E'D. preparation,
and youth activities. On-the-job supervision is provided by

A . -
K RV ) , the department manager. The program coordlnator visits
%135‘" the job site weekly. /

L, T
BUSINESS, LABOR,
COMMUNITY INVOLVEMENT 4
IN PROGRAM POLICY MAKING kach local project has an advisory council composed of

leaders from the public and private sectors who consult

with staff, often work'directly with associates, help identify
) and meet community needs, and generate community and
‘ employer support of the program. Support groups on the

national level include the Business and Congresslonal

Associates of 70007 Ltd’\ YA
ORIENTATION FOR: A
"“New Coordlnators\ New courdindtors are sent to the natiunal office for a
three-day orientation. ,
Enrollees AN dSsuciale Otsatation of up ta three weeks precedes 190/
. placemenit .
On-the-Job Supervisuis Govtdinatons it pulenitial cmpluyers individually at the
. Jub site.

COORDINATION Wiln

CLASSROOM INSTRUC 1iuis Gl o Vg st Hie vy, o gndble the wuoidinator
' te ety adaiivnal wraining needs which are addressed

duiing atter hours instru‘lion with the associate.

[
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" REAL WORK CREDIT FOR
" EXPERIENTIAL LEARNING

" ACTIVITIES |~ " |

PROGRAM Gulosl.iuss

. LEGAL PROBLEMS

e

X

'TRANSPORTATrby TO
JOB SITE .

&

FOLLOW-UP STUDI.

4

COMMENTS

None _ - . _ : °

Guigeiines are available from the natipnal office of 70001
Ltd. ' :

In S5ome states assocuates cannot attempt the G.E.D. exam
until they are nineteen, or untll their hlgh school class has
graduated

Ny . »

. Generally, associates are responsible for their own tra..

portation. Transportation problems are cgpsidered befor
placement is determined. Some local 70 programs hav.;
vans to help provlde transportatlop

A%1976 stuady of 70001 graduates showed that 75 percent
were employed or furthering their education; 91 percent of
those workiig were in full-time jobs; 30 percent were in
some form of higher education. Results of a second
follow-up study will be available in the fall of 1978.

70001 is the only em onment and training program with its

own youth organization as a mo_tivational component. The
youth organization (70001 Career Association) initiates

" humerous social, community and educatlonal activities.

Local, regionhal and national seminars enable associates to
compete in wotk-related skills, such as job interview,

_-effective selling, human relatlons decision making, .oral

communications, and cashiering.

-
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PROGRAM-ADDRESS Skyline Career Development Center
- . .777 Forney Road- ,
Dallas, Texas 75227
. ) .
PURPOSE B ' Skyline is a multl -purpose facility whnch provvdes maximum
y ’ e educatlonal opportunities to the citizens' of the Dallas

e o Independent School District. . . .

.

"NATIONAL MQDEL Skyline was recognized by the U.S. Commissioner of
! Educatuon asa natlonal model_ in 1973
PUBLICATIONS Skyline Career Development Center pubiished by Dallaslndu~ L
pendent School District. , . .
TOTAL ENROLLMENY Two hundred to 300 students partucupate in the on-the-Job "
training component of the Career Development Ceriter
Program. During the ceurse of their high school eS(perienop ‘
) 60 percent of the Center’s 2,000 students partlcupate in the ~ .
on-the-job training optvon . AN .
FUNDING SOURCE ) The program is funded by the Dallas Independent. School
Dlstrlct\and through vacational education monies o,
POPULATION SERVED Any student in the Dallas Independent School Distrlct may K
: o . enroll at the Skyline Career Center and opt to participate in,
. on- the-)vb training. .
, (SELECTION PROCEDURE Partlmpants are graduates of skill training modules in fields
‘ ' such as computer programming or electronics. After having
. completed the skill training component, a student self-.
. selects the on-the-job training experience.
PLACEMENT PROCESS Job site placement is based upon training level achieved
- : on-the-job training positions available, and mstructors(
recommendations of specific students. .
,
PAY Farticipants are usually paid.
- 4
TIME AT WORK/ . J
LEARNING SITE Sludonts work thise hours dafly (either 8:00 a v Lo 11.00
am. or 100 g 104:00 pm) for nine weeks.
‘ ) '
GRA_D.UA'“ON CREUL: Ol wiu yiven ot il sunjunctlion with thair ohiil
' ‘ training y 1ugiam
EVALUATION O+ '
PART'C'RANTS [ . . a . T & T o aly

lhe pul BIRETIY

Mo tevod Ly Vv oi.d A
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SUPERVISION AT °
conmumw. SITE
Busn}& LABOR
COMMUNITY INVOLVEMENT

. IN PROGRAM POLICY MAKING

s OHIRI Ao

New Coordina.

£

[y

Enrollees

|y On-the-Job Supervis

COORDINATION WITH

CLASSROOM INSTRUCT!.. |

REAL WORK CREDIT FOR
EXPERIENTIAL LEARNING
ACTIVITIES .

\

) 'PROGRAM GUIDELINES

i LEﬁAL PROBLEMS

TRANSPORTATION TO

JoB SITE

FOLLOW-UP STUDIES

COMMENTS

inltlally the Career Development Center was morg expen- . .
sive due to equipment costs, but ongoing expenses are ‘ 0
approximately the same as thdse of a typical high school.

)

Conducted by site personnel and perlodlcal vusuts by the
school coordlnator
rd

~

Cluster coordinators maintain close contact with local .

husiness and lahor ldaders in their fespective figlds. T
““{7', -
4 ’
. O, ehalls
RETERRTRY A uaumda{ st
CAent Lraining package This
. | oy " elvé houyrs to Complete and.
Co Con \mwe;w skllls stc. o
b kP, wad persons, an_q adminj;t_retibn staff provide -, . .
gapervision A IR ~

] . g .
The on- the-job t?alnmg experiences culmmate two: years of
skM training in the field of placement, - oS

Many students become employed as & Tesult of work ,
recofds established during on-the-job training. e

Guidelines vary from cluster to cluster.
There have been no legal problems. o -

Eutuiless must provide their own transportatlon At times )
this restricts placement options.

Fulluw up studies are being conducted on a one-to-five-
year Ccycle with involvement from the Texas Education
Agengy. the Research and Development Department of the
Dallas Independent School District, and instructors of the
involved programs

v
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NATIONAL- MODEL

Ce

PUBLICATIONS
TOTAL ENROLLMENT

. " ¢ \ .
FUNDING SOURCE

POPULATION SERVED

SELECTIQN PROCEDURE

PLACEMENT PROCESS
PAY

TIME AT WORK,
LEARNING SITE

Reviewed by Linda «. ...
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. apprentlceshlps

P  ABSTRACT 3§
Student Apprentuceshlp Prograrm . N L
Enterprise for High School Students . L .
1948 Pacific Avenue - '

San Francisco, California 94109 ' L ,

To place talentedfhlgh school students |n professuonal

The Apprenticeships in Career Exploration and the Medlcal

Apprenticeship Program are among many expenentlal
options developed by Enterpnse for High School Students,
a volunteer anjzation in San Francisco.

A brochure Apprenticeships in Career Exploration, IS
available; .

\Fifty-five students participate gnnually iri the spfing semes-
ter Apprenticeships in Careef Exploration (ACE) pr/ogram.
Apdproxlmately forty students take part in the summer"’ o

.Medical Apprentlceshlp Program

s
é

The program is financially” supported by lhe Junior League
of San Francisco, Inc.

Participants are highly motivated, academically talented,

. high school juniors and seniors from public, private, and

parochial schools in San Francisco.

Lasmdents applied for ACE. After screening by
are Mmittee, 55 were selected based on potential
and strength of career interest. One hundred eighty-five

applied for the summer medical apprenticeships. Aftér
screening and interviews, 43 were accepted.

bnrollees are reterred to participating professionals in their
respective tields of interest. Final assignment is made based
on interviews between students and these professionals.
Parlicipants are hol patd Students participating in the
Medical Apprenticeship program receive a $400 grant upon
completing the program

N TR Akl ol e lon hioure per wouh dfter ¢
subio sl auting the spring ¢an.estur Medical apprentices
worh tuily hours weekly for seven weeks during the '

suniie

] RV WO

R RN U

-



": GﬁADUA’I"IONOHEDIT e Many students receive graduation credit from thefr home ”
U "'j." LT _ high sChooIs ' , , . . : :
'EVA \TION OF . P ~ -
PAR M ANTS " o Students are evaluated by thelr professlonal-mentors
; -,'—'C°§T oo S : The cBst is in time invested by professlonél mentors rather

: L e . than dollars. :

*SUPERVIsION AT . . ' . ' '
CQMMUNI]‘Y slTE o Mento’rs supervise apprentlces they assign and review
g e e, ,1'9 ~* tasks, monitor independent research projects, and advise

ST s Ny T the student regarding further training.
ausmsss, LABOR, S -

" COMMUNITY INVOLVEMENT : o :

~_IN.PROGRAM POLICY MAKING Supervisors are polled regularly and their teedback is
o o - consudérd a program pollcy is established.
' ORIENTATIONPOR: - - _ . ‘

" New Coordinators ' Enterpnse for ngh School Students tra|ns the volunteers -
. T ' who run the program. : -

.. . ! . " . . . ’

Enrollees K . . A group orientation‘is conducted by the coordmator at the
: . - beginning of‘ each apprentlceshlp program
. "-On-the-Job Supervisors - Supervusors ma f-,.meet with staff if requested to deslgn
\g . b apprentléeshlp : . N
- COORDINATION wITH : .
CLASSFIOOM INSTRUCTION There is a “teacher of record” at~'each sohool responsuble
for. granting 'Bredlt Interns meet“e ar‘l;\ in small group _
. c . seminars with’ an adyisor to dlscuss apprent'l"ceshlp

i B N \\ expenences . o ‘

v . ’ ':_. S g . : ! N nr . 4 : ] ’ N A ‘;
REAL WORK CREDIT FOR e F

-~ EXPERIENTIAL LEARNING : L SRR
AGTIVITIES e . Students Often.receive employment opporténities based on

Lowls L. e .. recomménds ffom ACE supervisors.

' ‘ I“ N ) 5!:. ‘:' - .;m
PROGRAM GUIDELINES o R Déscnptaon of goals and operatlonal procedures is

.‘ S $ L avauable oo o

-., —d’ r “- ) . . . A O ) »” .

L GAL PROBLEM$ one “. s, -
E . (' 3 KN : g - c-- - . oo )
TRANSPORTATION TO P . * B
OB SITE | o o A Enrollees provrde the|r own transportatlon
.. ."- .

FOLLOW'-UP STUDIES .-* _ Students; supervasors and advisors complete an evaluation

ur L questiornaire at the end of each program. A follow-up

: .0 - studyis done after three years. s )

. Sl ’ R . 8 v

i COMMENTS , v A S,
2 . ‘ " ‘-\. o ' o v, .. f o e
o R 44 B , N / . -
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PROGRAM-ADDRESS - Vocational Exploration Program -3 .

R ' National Alliance of Business ,

o .380 Madison Avenue A .

C “New York, New York 10017 -

To educate needy youngsters aoout the .reaIities of work.

PURPOSE ' .
NAT]ONAL MODEL" The national model was pifoted in 1976, by The. National
; - Alliance of Business and the AFL-CIO Human Resources
"o . s O Development Institute (HRDI) for the Department of Labor.
. < S ‘ : ~ The New York program is described below. : ) :
. F’UBLICATIONQ}%?‘ \ , . The 1977\Vocar/onal Education Program—A Lesson in Work .
I ‘ . K Education by Irvmg Llpkownz of the Publlc Education, *
. o Association. ~ .
TOTAL ENROI:LMEN_T : One hundred thirty enroIIees partucnpated in the New York
o - . Vocational Exploratlon Program in 1977. ;; ‘
" FUNDING s'bURCE The Vocatlonal Exploratlon Program is funded by the '
o : Department of Labor under Title [1l, CETA. :
. w
POPULATION SERVED Economically dlsadvantaged eleventh and twelfth graders
, I . with no prior exposure to business are ellglble for the
ooy v program. . ..
_ SELECTION PROCEDURE . . The Coopérative Education Bureau of the Board of
i L - Education selects and scteens students.
, PLACEME‘NTv.Ph,QCES,s' L In the summer of 7977, students were assigned at random
e, - e to ten units which were’in turn assigned to three firm
e S . . clysters. One group of ten was placed with one employer in
entry-level jobs
ﬁAY’ L BRI . - Participants receive minimum wage.
TIME AT WORK/ -.  ° - :
‘LEARNING SITE = - =+ . . Program Iasted four weeks. Student groups of ten rotated

oo - ~ thfough four, one-week experiences with four firms, spend-
. . ing six’hours per day at the site. One group of ten spent
' eight weeks with one employer in entry-level jobg,and

< ’ .
o - _ yeekly seminars.
GHADUATION CREDIT \ " None .
EVALUATION OF . : . . : .
_PARTICIPANTS . * .==» Company and program coordinators evaluated participants. #
P — v o . . -

Reviewed by Irving Lipowitz and Mary Bohen
S . : -~
. L o 145 L
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.. = Employers are reimbl.u:sad by Department of Labor for
. o stude’nt'_salarieJ and other program related expenses. Major
o expense for employers wasin time required to orient and
train particyygnts. ’ ,

L One coondinator supervisej} group of ten en’ro_llees at each
' ' job site : R

’

n | -Busmt-:ss LABOR : : _ . o
i COMMUNITY mvowemem’ _— v o, y.
o IN I‘-gHOGRAM POLICY MAKING . * Fifteen empioyer/spbcontractors fromthirteen private firms,

e union; and one agency organized the on-site experien-
- . ‘... ces with technicai support frommtional Alliance of
CE N o Coe : Busmess and AFL CIO

b

.l ! .

B ""oi' RlENIAt'QN-FOR:;—""'L"'"“ ) B R ',

" 'New Coordlnators/
On-the-Jeh Supervisors Program onentatlon was provuded by NAB/HRDi before the
‘ . : students schedule began. '

o A ,

- Enrollees ' | " Firms, provuded extensuve orientation. =unested

B less orientation, more work 5 ,

. .GOORDINATION: WITH o

CLASSROOM INSTRUCTION None o o

. . ) ~
"REAL ' WORK CREDIT FOR . - . — :
[EXPERIENTIAL LEARNING o v . nf i b ‘.
ACTIVITIES ' It is doubtful that work credit will Eeglven ‘as most -
SRR : enrollees were:observing and Iearnmg rather than donng
actual work o o . ' -
. . Yy , ' : .
PROGRAM GUIDELINES Vooational Exploratlon Program youngsters may:not be
. ‘o v pladed in roles which augment employer profits or services,
2 o . _ violate health and safety regulations, displace members of
‘ - . the existing wrkforce or prevent the hmng of new or laid
' - off workers. .

. LEGAL PROBLEMS There have béen no legal problems. i
-TRANSPORTATIONTO - . , . . .
"JOB.SITE - . ~ Bus or-subway fare provided. - X . v

" FOLLOW-UP. STUDIES ... : Parents. coordinators, business people antystudents reacted
. « favorabiy to the Vocatjonal Exploration Program survey, but

.-

all agreed that the program should include more actual
work. Involvement was too passive. Coordinators-were
. especually vehement on thus point. . :

COMMENTS . '~ - The program de5|gn was altered in 1978 to provide more’
ol o . actual work. Academlc credit is betng dlscussed with the.
s AN R Board of Educatlon :
: . . L . . . . . )

'14,6". | o, -

-
TN
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Walkabout 5 _. - . '

A Putnam/Northern Westchester BOCES
Yorktown Heights, New York 10598

To improve éelf-concept through the de\)elopment and

; _exer?of litelong pro’b m-solving skills. S '
~ Walkabout as developed by Phi Delta Kappa. - .
b .. -{;‘) - C' .
. Walkabout Explonng New Paths. to Adulthood published by
Phi Delta Kappa.

TOTAL ENROLLMENT ,' Twehty five. students particlpated in 1978 79. . L e
4 FUNDING SOURCE , The Walkabout'is currently funded by a T,itle IV-C Grant, by
' the Rockefeller Family Fund and by the.local school
- districts . ’
. .. F § g : O . * . ‘ ! . . . ¢ .
POPULATION SERVED A recent New York State study indicated that 25 percent of
N : . High school seniors needed only an English credit to .
§ - ,'graduate. Thus, the program was designed for bright '
students who were motivated to work, but were bored with
R the traditional approach to education . '
- SEI;ECTI*'PROCEDURE Students apply and¥te selected through an mterwew
S % . proce’ss :
PLACEMENT PROCESS . N/A : S
PAY ' *  Participants a\got paid. . o o
. he ) ‘ . ’ * ‘ ‘e .
_ TIME AT WORK/ / : - ' .
LEARNING SITE Enrollees are mvolved ata commumty site forr nine weeks,
e five hours per day, four days per week They also ° ‘
. , X ’ partacupate at a community serwce site in lieu of- two full !
. N : . weeks of school. _
. . (RN . .. . ) . . ‘
GRADUATI'ON CREDIT S'tuder{s receive credit prorated at 120 hours per one credit. .
" EVALUATION OF o ' E : , .
PARTICIPANTS : The community resource, the program advisor, and the
o student cooperatively assess student gyowth A pass/mco'ln-
, plete grading systerh is used. . -
S .
COST o _ - - With thirty students and three staff members, the program
' : . maintains the same cost per student as,standard high
school programs in Westchester County . : ,
Ve . 8 ' ' * .. ,:.“ * |
’ Revie\fved by Peter Copen =~ -« o "'* U | L
- 147 L )
, o e 4
> . 1 ~ : P .
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_umsnvusmu AT
_coim Nm(srre

i

:I.'

.BUSINESS I.ABOR
- OOMMUNITY INVOLVEMENT : :
CIN PROGRAM’ POLtCY MAKIT - None " .

&y
' New Coordinators

Enrollees .

On-the—Job Siupervlsors _

_* REAL WORK CREDIT FOR

|, LEGAL PR'OB‘LE'M_'S'

c B

COORDINATION WITH
CLASSROGM‘INSTRUCTI .

EXPERIENTIA_L LEARNING

o

TRANSPORTATION TO
JoBsITE -
FOLLOW-UP STUDIES

COMMENTS . -

~

i

1

-

A

’

-'.'_ -_" “..u" -"ﬂ\: .
PR A e '

k]

.

| e;\o?{;m. GUIDELINES

-

—

>

-

\,_A' el R _

The community resource person supervises students on the
. Job.

S
. N/A
A - L
“N/A >, S \
) U — e ) -

fe

‘Some work site experlences are’ coordlnated with -
academlcs . '

e ’ : ' -
k . -

L 4

The work axperience makes students more credible to |
potentlal employers. Some credlt has-been gwen towards
college degrees .

A set of clear guvdelines exists: for the internshlp comp0nent
of the Walkabout , R

L) . ~
There have been no Iegal problemskBOCES supplies a
Iefter |nd|cat|ng coverage. . _

Students provide their own transportation. *
Noné L

The career |nternsh|p is one of flve activity components of
the Walkabout .

Wllderness i f 5 weeks -
- Academics . , 19 weeks
Career Intérnship - - " 9 weeks
-Community Seclce ' ¢ 2 weegks
Presentation : 1 week.
Actual weaeks of school Ke ' 36,_w_eeks_
(: ) . o
. '-~148'. o {” ..
- o . : )
. T ; SR
'l“.-’5 . oo
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: _'PRQGRAM-ADDI-’tESS L . Worcester Area Career Education Consortlum .
A = Suite 350, Me¢hanics Tower - - : i
' S - Wordester, Massachusetts 01608 ;
"PURPQSE’ = = = - To operatlonallze the assertion that: every high school . .
o e . -gtudent in the Worcester area should+-have the opportunity
- . to participate in some form of field experience education
o , (FEE) before graduation, and ail segments of the commun- :
L o ity (parents business, labor, government and agency
’ / personnel, etc.) should be |nvolved in the educattonal :

- e process. *

QNATIONAL MODEL Centralized community resource cleannghouses designedy
: " "to'coordinate field expenence educatlon“eilst n many—

i _ T states. ERa /,
PUBLICATIONS ‘e ' Po/rcy Recommendatrons of the Worcester Career Educatlon
. : .' . Consortium is avallabTe at; theconsortuum offuce ot :
TOTAL ENROLLMENT ' < The program provvdes support‘servrces for 300 students
. C A from public and’ parochial schools engaged in out-of-
o classroom Iearnvng experiences.

" FUNDING SOURCE L The project is funded by the Department of Labor through
o - . National Manpower Institute, and the IocaKCE'I’A office.
POPULATION SERVED In prowdmg support to already existing programs, most
. _ . sophomores, juniors, and seniors, both males and females,
' N have been served: Individual students assigned. by guidarice
; counselors have had special interests. They were enther very
well prepared and looking for a specialization or were in

. need. of specnal entry positions and-support . o a <J
SELECTION P.ROC_EbURE : Assugnments are made through pree“xustmg_,égogram&&?h\' __-5’
N o selor referral. ) N L
PLACEMENT PROCESS . *Placement involves matching student mterest wuth over- 300 '
oo ia» partucupating sites. :
‘IISAY' . Students are not paid for their experiences..
TIMEAT WORK/ - ' 1 -
LEARNING SITE ' ~ This is determined on an individual or programmatic basis.
- »
Reviewed by Deborah Knox -~ . L SR
4 : ’ .
: ) . ) T »
\ , f
‘ == LI 149
- . ' k .




- -High schooggéaduatlon credit is avwar'déd”i?the student is
.enrolled in a ¥érmal program. One to two credits, may be -
awarded depend|ng on amount of time spent on site.

4

: "".‘.'.PKFITICIP S : ;‘ it B Indlvidual program operators evaluate studenté ased° on
S program objectives. The consortium'will alsc.e luate
students starting September 1978. '
R COST . _ ' There are no direct costs at this point. -
 SUPERVISION AT ;e , - e
' COMMUNITY SITE - " School personnel afe responsible for monitoring. *
. : ' 14 .
‘_ausmsss LABOR, S R - o
. TY INVOLVEMENT Ce e T S

:IN PROGRAM POLICY.MAKING - The policy recomm8gdations of the FEE program involved a
variety of interest groups, and they continue to be involved -

. as'the’program is évaluated and new directions identified.
Individual schoal programs may or may not have this :/
involvement. . . .

-

ORIENTATION FOR: )

New Coordinators : Oruentatno*sesslons will be held for educational personnel
L ! , - . on how the FEE program, operated through the cIearlng-
R house, can support them. PR
" Enroliees ) ' . Students are mdwudually oriented to specific |ob s|tes by
: : counselors and supervisors. - R
On-the-Job Supervisors . Orientation takes place when 'sdpervisors agree to-partici-

) : . . - pate in a FEE program,; specifics are hapglled as they arise.

t

COORDINATION WITH

4

‘CLASSROOM INSTRUCTION . Orientation sessions provided will encourage teachers to
e i ; ~ .+ make these out-of—classwm experlences an mtegral part of
! r»: : the curriculum.

1] .

'REAL wom( CREDIT FOR
EXPERIENTIAL LEARNING . '
ACT IVITIES( ' : . ‘Work credit is granted in most cases.

' PROGRAM GUIDELINES‘ Gundellnes are in preparat|on now and WI|| be ava|IabIe |n
: - ST T - September or October of 1978 .
. LEGAL PROBLEMS o There is a minimal age requnrement of sixteen in hazardous
' S ' areas. Generalized rule that no work’ performed by a student
can result in “profit” to organlzatlon has also presented '

- \ ST ~ problems.




- ‘\ : . ‘ .. . | ’ . |

_ If transportation is the responsibility of tHe school, bus  *

R ) .passes are given. If transportation is not the responsibility

. ~ of the schodl, individuals provide their own transportation.

. , . ) . . ) . -
Evaluation results will be available in September.
a t
¥
' V) L J
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o .

Youth Employment and Tra|n|ng Program
Chicago Public Schools S .
Room 1122 ; e
228 North LaSaIIe . :

Chicago, Illinois

PURPOSE ., Tohelp students develop employability skills, ang attitudes
- ' ' through work experience to which they would normally net .
have access due to a locally depressed Iabor market
N TIONAL MODEL * . The national model is descrlbed in the Youth Employment
e PR and Demonstration Prﬁects Act—CETA Title 11—C. '

PUBLICATIONS ~ = % None s

{« TOTAL ENROLLMENT Since the program'’s inception in January 1978, 675 youth -

have been employed. The program will be expanded in the -
fall of 1978.
" FUNDING SOWRCE The program is funded by the U.S. Department of

o a S Labor—CETA Title Il 3. .

POPULATION SERVED F’gﬁﬁts are in-school youth, age sixteen to'pighteen,
from families below the 85 percent leve} of the Idwer living -

Y standard income. Most are juniors or seniars. ., -
.SELEQTION PB_OCEDURE ’ Enroliment quotas are allocated toeach high school tn the

district. High school staffs screen ahd recommend candi-
dates. Enough stu@ts apply to fill twice the current
al‘locatugﬁ . o

‘PLACEME_NE'PROCESS ' ‘Placément srte recrurtment gecurs after partvcupants are
" . in response to students’
career interests and transportation congsidera-

L4
)
o
o
0
—
)
<Y
(2]

’

Students are paid at least minimum wage.

o

PAY
TIME AT WORK/ ‘
LEARNING SITE Stugdents attend school half a day and work half a day over o
' .;he course of one year. Most arrange their, schedules so that
“they essentially work during late afternoon or morning
hall slots. .
/

'GRADUATIQN CREDIT. Students do not receive credit. .

' . : ~ . -

°

Revnewed by< Don NeWberg

IJf’ . . '




Ewu.umou?o R -
PARTICIPANTS - Nohe s ' SR

i -;.;;,COST-- : - R Private seqtor employers are reimbursed for student-salaries-
' d p /. with Youth Employment monies from DOL. .
supsnvrstonn _ o | S LT
COMMUNITY SITE U ; Students are supervised by private sector employers. ,
. BUSINESS, LABOR; B o
COMMUNITY INVOLVEMENT

” IN PROGRAM POLICY MAKING ' The Chicago School Board has a standing Advisory Council
g ' for Career and Vocational Education composed of business, -
labor, and community leaders in Chicago. This board ™

a

ORIENTATION FOR: . .
i E - . -" J‘\l
New Coordinators . Ongoing msarwce programs are avallable Jor new program
. . supervisors. . ¢ . '
Enrollees + -/ . : Enrollees are oriented by their 'training by supervisors two :
- hours daily during_the first week of program participation. |
. ' On-the-Job Supervisors Site. supervisors #re individually onented to the progra?n by ~
vusmng program coordinators. K2
" COORDINATION WITH : ' TN g
CLASSROOM INSTRUCTION . Counselors and‘work experience personnel condUct :
e . monthly employmerit seminars at the hjigh school. These
o . sessions are oft'en attended by nonpa |pants interested in
Y e -how to go about getting and holding a job
) oo
, - REAL WORK CREDIT FOR . . . ‘
' EXPERIENTIAR LEARNING ~ - e .
ACTIVITIES i Studen_t‘s' job site activity is'pure work experiente. .
"'.f: X v o . . , P
PROGRAM GUIDELINES The Depgttment of Lall)or disseminates a formal set of S
. guidelings for program administration. . .
LEGALPROBLEMS Y = None o | | f
' TRANSPORTATION TO -
JOB SITE ¢ . " Enrollees generally use publlc transportat';oh or walk to the
e | job site. - . . -
" FOLLOW-UP STUDIES . ‘None-yet. -
COMMENTS - : - | ;o v
B ] ' o | ' . ) . . )
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I . | ' I ABSTB.ACTd‘
~~ PROGRAM-ADDRESS ) : Yoﬁh”ConseNation Corps o .
S L. * Mt. Ranier National Park ,

. ) - “#ongrire, Washington
. -" .‘ PRI ) . . .‘ .
PURPOSE _ To provide summer employment and training and environ-

v mental awareness for yogth ages fifteen to eighteen. The
program stresses work, learning, en%ironmentafl awareness, ¢

and social awareness. Today camps are’ sponsored by the

, . five branches of the Department of the Interior: National *
et ¥ Park S.ervicejish and Wildlife Management, Land Manage- -
: -, ment, Reclamation and Indian Affairs. In 1979, forty-four P
) camps will operate in the state of Washington alone.
NATlONAL MODEL = A pilot project was conducted at Mt. Rainier in 1971-72."
PU_B'LiC'ATl.ONS , Department of Interior’s Annual Report—Youth Cor;serva-.
IR o S tion Corps-1977.
o . o - .
- TOTAL ENROLLMENT Approkimately thirty-fj,vé to farty young people will partici-
L ' pate in‘the Mt. Rainler camp in the summer of 1979.
*FUNDING SOURCE . " The program is funded by the Department of the Interior.
"‘ ) ° ’ - ;~ v . ‘ T
POPULATION SERVED Participants are Washington residénts, twenty males and . y
: . *re/venty females age fifteen through eighteen. Enrolleés
. i prqa;t all levels of income and academic gtatus. -
. . . s . ‘oL N ! / 4 '
) SEL'ECTION_.PROCEDURE . Applications are circulated throughout the state in late

winter and in the gpring. The Staté mployment Sgcurity

\
. Department randomly draws names of participants from the

, ' L. large pool of applicants.
. PLAG#NT PROCESS 'S.ele.c'ted'erirollees are randomly assigned to the various
' L . camps. . y
. PAY ' ' - Participants are paid approximately $900 plus room and \
o _ e

L board for the eight-week segsion.

- . TIME AT WORK/ - : - : ' . -

- LEARNltgp SITE - " Participants Work eight hours per day. They are divided into
Lo . oot ) - five crews of eight workers each. These crews rotate

through approximately seven projects, depending on needs

S ey L
i . _in the park during any given summer. _.

GHADUAT_lO_ﬂ CREDIT y The granting of credit is determined by participants’ home
T schools. Up to three quarter credits have been given for
L. : work expetignggrecology, and physical education respec-
.o : g . .. tively. Tollegd credit is available through some programs.

Co ’ ‘ . . . ’

. Reviewed by Bob'Iness ' IR -
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E\IALUATION OF _f x
_PARTICIPANTS '
cosT -

‘SUPERVISION AT
" COMMUNITY,SITE

-

. ,BUSINESS, LABOR,

COMMUNITY INVOLVEMENT
IN PROGRAM POLICY MAKING

¢

. ORIENTATION FOR:

New Coordlhators

!
Enrollees . |

T+

On-the-Job Supervisors

' COORDINATION WITH
CLASSROOM INSTRUCTION

-

. e /

. ‘0 . - B P

REAL WORK CREBIT'FOR -
EXPERIENTIAL LEARNING
ACTIVITIES -

A

\: . . an '__.‘} 4»}—- W

' PROGRAM GUIDELINES* .

~

LEGAL PRQBLEMS

. s‘l? &
Y - XU

Pg‘rtrmpants are evaluated by a staff of thlrteen SUpervisors .

“from George Williams College. The YCC program has been:§Y,

subcontracted to the Department of Ecology at the college. )
~

The program costs apprOX|mater $2,000 per enrollee

including enrollee’s salary, board and rbom, and

supervision. - ‘ o

-

Employees are supervised by the ecology students from
George Williams College, who act as créew Ieaders and
ecology instructors. : :

Longmire, Washinggon is a village surrounded by Mt.

Rainier National Parlg The community,labor and business

sectors are.embodied in the park service. ,Program and park
. service personnel work together bn a daily asis.

»

AII key staff of the Departrhent of Interior Youth Conserva-
tion Corps (YCC) attend regronal onentat‘ion programs
‘gconducted each sprlng

""" Enrollees are orrgnted by staff at'the residéntial camp. The )

orientation includes an eight-hour first aid course and
instruction in work safe

Superyisors are trairied by Geqrge Williams ’College.,'
' ol
Tailgate sessions in safety and skill development are )
_ conducted daily at the work sites. The staff is committed to
integrating ecological concepts intd, the work component.

. Park servic personnel provide appr&priate skill tralnlng in
carpentry, Worticulture, painting, etc.

»

¢
Some program alumnishave gone on to work in various
resource agencies and state and national parks based on
experlence gained through the YCC. i

. Camp directors abide by the Department of Labor's rulyfgs
on child labor especially as it reIates‘to heavy equipment
operatlon ~ A : .

Avallable on request.:

f1ss’
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L" . o : , Y T . . . ) ‘
" TRANSPORTATIONTO |, ° : .
JOB SITE . - . Enrollees live in small cabins and a dormitory in the park.
e ' They are transported to work sites in park service = -
: _ vehicles—or they pack into some sites. - .
‘ L v " , .' T o
. ¢ FOLLOW-UPSTUDIES - - '  See "Publcations.” : '
' | S . Cm ' - . . '
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