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_’Fl:eh'Center is currently engaged ina number of activities desxgned to aid in achrevmg sex talr- R
ness in education and in career development. Adult womei are in need of programs that can helg@‘
-them plan, prepare for, and progress through their careers. This document is one of four publica- - -

. tions for the project Career Planning Programs for Women Employees. The other three pubhcatrons
, provide a literature review, report the fmdrngs ofa natlonal survey, and provxde an annotated biblio-
"graphy of programs.

. We would hke fo mknowledge the sponsor of the pro]ect the Bureau of Occupational and .
Adult Education of the U.S. Office of Education. Special thanks are due the reviewers of the manu-
script, Richard Miguel 'and Harry N. Dner, and the authors, Project Director Louise Vetter, Patncra
Worthy Winkfield, Robert M. Ransom, and Cheryl Meredrth Lowry -
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Summary

- A large number of women remain unemployed and underemployed because they have not
obtained the knowledge necessary to plan their occupational futures. Career development programs
. provided for already employed"women could help meet their need for planning knowledge.

'This document présents the results of a modified delphi panel technique used with leaders in

* the area of career development of women. The prototype programs for employed women appearing
here were developed from the professional judgments of these eleven leaders and are recommended
for the following situations: for programs sponsored by employers, for programs cosponsored by
employers and educational institutions, and for programs sponsored by educational institutions. . .
Goals, objectives, and career development activities are presénted for programs in each situation.
Activities and objectives appear in their order of importance to the program, as perceiv_\éde' the
panelists, - ' ) S o '
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FOR WOMENEMPLoYEES: ,
Protdity_p e Programs

: i
« " 1



vd > o S *

' ’ - N . Coe b
+ s . N R/
v . Sl

D)
>

‘& o - . 'IntroduCtiop B \*,

The fact that there is a recognized need for the equalization of the various types, as well as
" number, of jobs between the sexes is borne out in recent literature. According to figures published
by the U.S. Department of Labor, more than 36 million women weréIn the work force in 1975—
- . almost 46 percent of all women 16 years of age and older and about 40 percent of the country’s |,
' entire labor force. ! However, women tend to occupy jobs that offer low pay and limited oppor- -
tupity for advancement. The average working woman can expect to earn approximately three-
fifths the salary of her male (;t‘):interpart.2 T o, -
A large number of women will remain unempl&@ or underemployed because they do not,
have the knowledge, skills, and attitudes necessary to plan their occupational futures. Thus, there
.is a need for providing women with the skill, knowledge, and ‘attitudes necessary to develop plans
that wilk challenge them to set and reach career goals. Educators and personnel di ectors are in a
good position to assist women who are currently working by offering career pl ing counseling,
courses, activities, and programs that will enable employed women to improve their occupational
‘status. i ' : '

- ‘The major objectives of this publication are to describe the development of three prototype
comprehensive career planning programs and to offer those prototypes as models thaj could be used
by both educators and personnel directors who are interested in helping employed women improve
their occupational status. : : T '

A : - ’

'U.S. Department of Labor, Bureau of Labor Statistics, U.S. Working Women: A Chartbook
~ (Washington, D.C.: U:S. Government Printing Office, 1975). - ' . o
. ~n - - . - . e
_~*S. L. Hansen, “The Career Deyelopment Process for Women: LCwrent Views and Programs,” —
Pupil Personnel Services Journal, Vol, 4 (1975), No. 2, pp. 23-34. - Vo




- . Procedures and Results

- First‘Mailing' P.i'oeedure :

" tely should be included) in a program.
additional items. .~ s » . ‘ g
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A number of -procedures were undertaker to develop the career p!anhing programs for em-
ployed women: a review of the literature, a national survey of eurrent programs, and the use of a

‘modified delphi technique. The review of the literature is reported in a separate publication. The

national survey of programs in operation in community,and juhidrcolleges and in business and
industry provided the basis for the development of a modified delphi instrument that was sub-
mitted to a panel of experts for their evaluation and recommendations. In addition to the infor-
mation from the national survey, Adams’** suggestions for commonly accepted objectives for adult
vocational-technical education programs for women were reflected in the instrument items. Ac-

cording to Adams, the following areas were considered important: job information, occupational

_counseling, assistance in job identification and selection, initial job. skills, updating in refresher

courses, assistance in job adjustment, and assistance with family probleins while in training.

3

The modified delphi instrument items: consisted of possible career planning activities and

.various procedures for facilitating the implementation of a career planning program._

- s o, K . e . |
Eleven panelists (see Appendix A) were selected to participate in the development of the

" prototype program. They represented the areas of adult education, vocational and technical edu-

cation, post-secondary education, and private business and’ industry.

. : o S

Each panelist was mailed a copy of a modified delphi instrument (see Appendix B) along with
the results of the national survey of career plannirg programfis currently being offered to ‘wom'én'
employees (see Appendix C). The panelists were instructed that,the results of the national survey
were enclosed only to give them some idea as to what was, and was not, happening in the field and
that their responses need not conforni to the survey results. =~ . . :

Section the instrument included information activities, training and workshop activities,
counseling activiti®s, and policies and procedures activities. Section II of the instrument included
items related to administrative arrangements, policies, facilities, and organizational patterns. Panel-
ists were asked to rate the importance of each item as it related to community-based programs,

‘employer-sponsoréd programs, and cqoperative programs cosponsored by educational institutions

and business/industry. The items were rs_ged from 1 (definitely/should not be included) to 4 (defini-
Space was provided in each section for panelists to write in

¢ . ]

- [ . v . S .

~ 3Dewey Allen Adams, Review and Synthesis of Research Concerning Adult Vocationa] and
Technical Education (Columbus, Ohio: ERIC Clearinghouse on Vocational and Technical Education,
The Center for Vocational Ed:aion,",The Ohio State U_niversity, 1972). .

~
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" +~-Analysis and R.esultl. Average ratings for each ot the neps were calculated to pbtam ordered
ratings., TEose items with average ratings of less than 3.0 (probably. should be included) were

eliminated fronrthe ordered ratings and, subsequently, what was'to become the second instrument.

The gable below indicates the gumber of items that were elmunated by type of program and section .

ot the tn'st mstrument . , o am
. e ,
o Number of ltems Eliminated froni Ordered -+ -
o .0 ~ Delphi Ratings and Seeond Delphi Instrum;gt e
wr ‘ . . - . > \‘:\ .
. ) . Section I Section IT .‘
] Community-Based Progam . * | 10 10
Cooperative Program e . : 9
Emp er Program . 6 R 9
Y . l

P oy -
. D - -

4 N : : ,

_« A total of seven new items for Section Iwére wntten in” by panelists in the first roynd of
~AD the modified delphi te¢hnique as suggestions for activities that could be included in a comprehen-
sive career planning program for women employ s. No additional items were addeq, to Section II.
(See Appendix D tor the complete results of.the irst mallmg )

Second Mailing Procedure IR ' L

~ [~ 4 . .
The results from the first mailing were used to construct the second set of instruments. Sepa-

rate 'instruments were developed: for community-based programs, employer-sponsored prbgrams,

. and cooperative programe (see Appendix E). An additional section (Section III) relating to career -
planning program goals ang ob]ectlves was added to each of these instruments. This additional
section was added in order to have the panelists provide their opinions (in the form of rankings)

as to what objectives would be most important for those institutions or employers that may not be
able to implement a complete career planning program for women employees. The panellsts were
asked to rank the five listed ob]ectlves from 1 (most unportant) to 5 (least important).

The panehsts were requested to rank order the list of activities and procedures (m Sectiong I
and II) for each of the three types of career planning programs from “‘most important” to “le:a&
important” for inclusion in a comprehensnve career planning program for women employees. ‘When
the instruments were returned average ran g for each of the items were calculated to provide a
listing of activities trom most lmport_ant to eas{t_ lmportant” for the prototype program.

- Results Fromﬁecond Ma g ‘ o " ; : t
“Moct Im rtant" Commumt -Based Career Planning Program Actmtnes Act:ordmg to the
responses from t%e panelists, provxdmg seminars ofi career planning for women employees is con-
. sudered the “most lmportant” type of activity to be offered by an ‘educational institution in a
commumty-based career planmng program. Providing employed women with role models of
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_women who are emp.loyed in traditional male occupations, providing information with fespecbto
" projected tﬁture'emplgyment needs in the job market, and conducting assessments of employed
women’s needs, interests, and abilities were also considered very important activities to be offered.

* in this type of career planning program.
.' . a .

All of the above activities seem appropriate for a career planning program that is being offered
to employed women as a continuing education service. Most community and junior colleges do
.+~ have the facilities and/or expertise to pravide these various types of career planning and develop- -
ment activities to employed women. Some evidence in support of this statement is found from the
- results of the national survey (see Appendix C) of 367 educational institutions concerning what
career planning programs and/or activities they offered to employed women. The findings indicated
that three out of four of the activities considered to be “most important” by the panelists were
being offered by more than sixty percent of the educational institutions that responded to the
survey. -The fourth activity (contact with women employed in traditionally male occupations who
could serve as role models for employed women) was offered by more than forty percent of the
educational institutions. : '

“Most Important” Employer-Sponsored Career Planning Program Activities. The activities
with the Engﬁegratings for employer-sponsored programs were: (1) having defined paths or net-
works of job progression from entry-level employment to positions of more responsibility and
higher salary, (2) making position descriptions available to employed women for planning purposes,
and (3) having written position descriptions for each job title in the organization, including expe-

* rience, competencies, and skills required for the position. These three career planning activifies
were being offered by more than fifty percent of the employers who responded to the national
survey. . : . ‘

" “Most Important” Cooperative Career Planning Program Activities. The. ease with which the
career planning .activities considered to be-the “‘most important™ for a career planning program
offered cooperatively by an educational institution and employer is again related to educational

- institutions and/or employers having the facilities, interest, and expertise to provide specialized °
services. Conducting assessments of employed women’s needs, interests, and abilities and providing
seminars on career planning were the twot\“'most important” type of career planning activities

" suggested by the panelists. . ,

- _..Least Important” Activities. The career planning activities ranked “least important” to .
include in any of the three ai_fferent'types of career planning programs included activities such as
providing peer counseling and the role-playing of jab interviews, promotional interviews, and
promotional evaluation sessions. Other areas that received low rahkings were: using career games,
providinig workshops and other activities to encourage the building and maintenance of a support

group for employed women, and offering counseling with respect to personal problems or concerns. °
) ’ . » : . '

Administrative Arran ements, Policies, and Procedures. The panelists rank ordered a list of
possibie_ administrative arrangements, policies, and procedures that could be employed in imple- -
menting each of the three different types of career planning programs. . .

The same three procedures were ranked highesfiin importance for each of the three types of
career planning programs for employed women. The “most important’’ procedure to be used in a
community-based program, as ranked by the panelists, was having the participants enroll in program
activities voluntarily. Providing explanations to participants concerning the responsibjlities of, and .
expenses for, activities prior fo enrollment and having goals and objectives of activit# established

+ by participants and staff were the next-highest-ranked procedures for a community-based career
planning program. ‘ : - RN
) - : : ' . “;l,. s
7 . . 2
12

o . . “‘
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: ‘Allbwiﬁg goals and 6bje<':tives ot activities to be establ_'ufhed by participants as well as hy activ-
ity staff was considered the “most important” type of procedure for a cooperative career planning
program between an educational institution and business/industry. The second and third “most

- important” procedures were voluntary enrollment and presenting information to the participants

.prior £o enrollment conf:er_ning their responsibilities and expenses for the activities. ~

_ Ohe élight difference was found in the rankings for an employér-sponsored program; blut this. /
was only in the order of the ‘““most important” procedures. ‘Using some form of publicity to inform
potential participants of opportunities for career development activities shared the rank of third

most important procedure along with the establish/ment of program goals and objectives by the

_ participants; staff, and:mianagement for an employer-sponsored career planning program for women.

-

Again, as with the community-based program, voluntary enroliment and presenting information
concerning the responsibilities of, and_e‘kpenses for, the activities to the participants prior to enroll-
mentvranked numbers one and two, respectively, for this type of career planning program. *

The same set of procedures were considered the ““least important” for each of the three types
of career planning programs. The set included: (1) having asnewsletter written by program partici-
pants-and/or staff circulated to participants and nonparticipants, (2) awarding certificates to partici-
pants after completion ‘of the activities, and (3) having regular informal’ discussions during the
lunch hour for participants and staff. C :

Inspeéf;ion of those procédufes considered to be of least importance for any career planning
program reveals that they are aimed more at providing social and supportive types of services to
participants rather than more substantive types of services. Conversely, a review of those proce-

* dures-that were considered by the panelists to be “most important”’ for a career planning program,

seems to indicate the panelists’ concern that the developers of career planning programs for women

employeesinclude women in entire program developmental effort. By using procedures that allow

the potential participants;-in this case, women employees—to be involved in the establishment of
program goals and objectives, program developers are not only building more viable career planning

programs, but they are also encouraging women to utilize those skills which will ultimately improve
their ocqupational status in the labor‘market. , - :
. Caresy Planning Program Objectives. The panelists’ rankings of, program objectives were very

_ similar for employer-sponsored and cooperative programs. The only difference between their rank-

. ings for the two programs was that the objectives that were ranked second and third in one program

were ranked third and second in the other. , TN

'

For both progrhgns, the panelists ranked the design and implementation of policies and proce-

attitudes to develop and pursue career development plans was ranked second for employer- -.
sponsored programs and third for cooperative programs. Assisting employed women to.acquire the
necessary knowledge to develop and pursue career development plans was ranked second in impor-
tance for cooperative programs and third for employer-sponsored programs. The same objectives
were ranked fourth and fifth for both programs: assisting employed women to develop and pursue -
career development plans by assisting other employees (co-workers and decision-makers) to develop
skills, knawledge, and attitudes conducive to women’s career development (fourtk); and assisting
employed women to acquire the necessary skills to. develop and pursue career development plans

-dures as the “most i,nEgortant”‘objective. Assisting -employed women to acquire the necessary

- (fifth). '

For career planning pfbgrams sponsored by educational institutions, the panelists ranked the
objective concerning the acquisition of knowledge as “most important.” The other objectives (in

9

| 13
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- descending order of ranked importance) concerned: thé acquisition of attitudes (second); the
acquisition of skills (third); the design and implementation of policies g&d procedures (fourth); an
assxstmg co-workers and decision-makers to develop skills, knowledge, and attxtudes conducive to
‘women s career development (flfth) C _ _ ’

Conclusions. | -

The data from whlch the following conclusnons are drawn were provided by the eleven panehsts
: who participated in the development of the prototype programs that are presented in the following
" section. The panel consisted of eleven leaders working in the areas of adult education, vocational
and technlcal education, post-secondary educatlon and private busmess and md.ustry
1. A majority of the individual career planmng activities are consrdered to be very lmportant
for influsion within any programmatic effort to assist employed women in their career
plangjing and developmental goals. This is true regardless of whether the programs are
community-based, offered cOOperatlvely by an institutj usiness/industry, or
employer- sponsored a4 ' :
N q _.- )

3. Those career planning activities that were judged to be 1mportant components of a career
planning program for women employees were generally consistent with what respondents
to a national survey indicated was being offered to employed women in career planning
programs in community and j jumor colleges and in busrness and industry.



5 Prototype Programs

. Development suggestions for career plannmg programs for employed women are provided on

" the followmg pages. One prototype program is suggested for use by employers, another is provided
for employers and educational institutions that may cosponsor activities for employed women.
The third prototype program is demgned for use by educational institutions that may offer the .
program as a ‘continuing educatlon service to the commumty . i ‘

The goals for these programs dlffer only in ‘regard to the women the programs seek to serve.
(e.g., the goal tor the continuing education program reflects its clientele in the community as
opposed to the women employed by any particular company). The objectives for each program are
the same, although they appear here in the order of their importance to each program, as perceived
by the delphi panelists. The career development activities, too, are ranked by importance to each -
~ program. The rankings were generated in order to provnde information to employers or educational

. institutions that may be wondering which objectives or activities to emphasize first, especially if a
comprehensive program cannot be implemented all at once. Nonetheless, the advantages of a com-
prehensive, systemmatnc program, as opposed to a more limited array of parts, cannot be over-
emphasized. . ;

15
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 CAREER PLANNING PROGRAMS FOR WOMEN EMPLOYEES: PROTOTYPE PROGRAMS -

.

. Employer-8ponsoted Program

.
s

-

| Coopmtive Prognam

e

Community-Based Program

Joal:
[o pmvnde experiénces t.lmt will enable
women employees to progress in md/or

shangs their careers e

Dbjectives:

l'o provide an organlzed plan for assisting "

mployed women in their career develop: -
ment ‘

. Asist employed women to develop
and pursue career development plans
by designing and implementing

* policies and procedures conducive to
women's career development.

2. Assist employed women to acquire
the necessary attitudes to deyelop .
and pursue career development plans

3. Amist employed womgn to acquire
~ ‘the necessary knowledge to develop
and pursue career development plans

L]

L Assist 'employed women to develop

. and pursue career development plans ™

+. by asisting-other employees (co-
workers and decision- meke% de-
velop akills, lmowlodee. and atlrtudes

* ‘conducive to women's career develop-
ment

b. Assist employed womeh to acquite the

. - necessary skills to develop and pursue

" career devel pment plnns /

*Denotes lhoee career pl:mninﬁ activities that received the same rank ordering o

¢
.
. \

t\ Objectives:

Goal:

To provide experiences that will enable
women employees to progress in and/or
change their careers

To provnde an organized plan for assisting

- employed women m their career develop-

ment

1. , Assist employed women to develop

~ and pursue career development plans
> by designing and implementing

. pollcles and procedures conducive to_
women's career development

2 ’Aﬁsist employed women to-acquire -

the necessary knowledge to"develop
and: pursue eereer.development plans

3. Assist employed women to acquire -
- the necessary attitudes to develop -

and pursue gareer development plans

4. Assist employed woren to develop

- .and pursue career development plans

> by assisting other employees (co-

. workers and decision-makers) to de .
velop alulls knowledge, and attitudes
conducive to. women's career develop- .
‘ment C ‘ .

L4

career development plans -

16

5.  Assist employed ﬁomenl_o acquire the . |
necessary skills to develop and pursue

| Goal:

- To provide. experle'noes that will enable
. *.employed women jn the community to
- progress in and/or change their careers

Objectives:

To provide an organized plan for assisting
employed women in their career develop-
ment ~

Assxst employed women to acquire

+ the necessary nowleage to develop
" and pursue career development plans

' 2 Assist .employed’ wornen to acquire

the necessary attitudes to develop

and pursue cateer development plans
' 3. Asgist emiployed women to acquire the
necessary gkills to develop and pursue
career development plans

4.  Assist employed women to develop
' and pursue career development plans
.~ by designing and implementing -
" policies and procedures conducive to
-women's career development :

5.  Assist employed women to develop -

. and ‘pursue career development plans

-, by assisting other employees (co-

" workers .and decision-makers) to de- .
velop skills, knowledge, and attitudes
conducive to women's career develop-
ment '



Employer-Sponsored Program

Cooperative Program

Community-Based Program

Activities: Activities: : © T Activities: .
o c T , ) o . ‘
1. Defined paths or networks of job pro- 1. -Amessment of employed women's needs 1. Beminars on career planning
gression from entry-level employment lnterests and abilities e . .
to positions of more responsibility and } y x 2. Contact with women, employed in
" higher salary - 2. Seminars on career planning traditionally male occupations, who
. . o could serve as role models for employed
2. . Position descriptions made available to 3, Information about various sources to wonen '
employed women for planning purposes  utilize in seeking career development : o o,
- : information 3. Information with respect to projected
3.  Written position descriptions for each _ , -future employment needs in the job
job title in the organization, including 4. Counseling with respect to occupational " market
experience, competencxes, and skills alternatives associated with various levels /
required for the poutlon of advancement in a field ' 4. Assessment of employed women's
o needs, interests, and abilities
. Information with respect to projected 5. Infonnatnon about the existence of ]Ob ' , '
future employment needs of the organ- ' progresslon plans and criteria for advance- 5.  *Group counseling related to career
ization available to employed women ment available to employed women planning and/or career development
5. -Jomt planning be%een employed 6.~ Activities for management personnel and *Individual counselmg related to career
women and supervisors for career |, other employees that would sensitize planning and/or career development
“development them to the needs and concerns of work- . o
I : : ing women 6.  Information about various sources to
8. Position openings, including job require- o , , utilize in seeking career development
* ments and qualifications, posted for 7. Position descriptions made available to information
employee information employed women for planning purposes
' ’ o ) 7. Workshops concerning self- assessment
. Information about the existence of job 8. Contact with women, employed in and value clarification
" progression plans and criteria for ad- + traditionally male occupations, who could
vancement available to empldyed women serve as role models for employed women 8.  Counseling with respect to occupational
' : ‘ alternatives associated with various level
3, ﬂ}mal procedure for applying for 9 Indmdual counseling related to career *of advancement in a field
tion changee or promotions planmng and/or career development ' L ,
‘ - 9, Self-assertiveness training .
).  Explanations avanlable to employed , ¢ 0 : '
" women for their failure to obtain ! A
promotions or job changes so that
employees can take steps to qualify
. forfuture opportunities ‘
. - ] l
: : !
‘ /




Employer-Sponsored Progam |

!l Coopemlve Promm

10.  Management training activities in prep- - | -

aration for additional responsibilities § .
and concerns particular to female em- -
ployees (managing male employees, .

femgle employees, additional duties’ N
‘and obligations) S =

1 "

\ sment of employed women's . ” | ,

, interests, and abllmes

12.  Activities far mmeement peuonnel ‘
and. other employees th
sensitize them to'the needs and . |

. concerns of working women B

18 Periodic review of employel] women’s
career development

4. “Menton” of “faclht’ou m.lll.l&‘
. to enIployed ‘Wwomen to provide ax-

"eilstan'ce with career development - .

16. Counseling with respect to occupa:
' tional alternatives associated with
various levels of advancement ina ﬁeld

16. Conta'l:t with women, employed in .

traditionally’ male occupations, who,, N

could serve as role models for em-
ployed women :

17. Individual counseling related to career
planning and/or career development . -

18, Seminars od career plnrlning"u; |

19. Group counseling related to career
planning and/or career development

»

*Denotes those career planning activities that received‘the same rank ordering

. :lz.

T

10 Informatlon with respect to pro-

jected future employment needs of the

organization available to employed-
women

‘11 Position openings, including job rer -
*| quirements and qualifications, posted
i for employee information

l2l Management training activities in
' . preparation for additional responsibil-
ities and concerns particular to female

|

. employees (managing male gmployees,
;female employees, additiofal dutles
| and obligations)

|

. Activities relating to time manage
| ment, setting priorities, and planning
when assuming various roles -

14. '‘Mentors” or “facilitators available

to employed women to provide
assistance with career development

15. Workshops or'materials 'c_onceming
suggested methods employed women
could use when interacting with
mdmduals not sensitive to women'’s
needs - '

El

1. 16, *Recurr gassessment of. employed

women s needs mterests and abilities

~ «#Pergonal contact wnth people em-
- ployed -in various occupations of
interest to employed wome‘n’

ey
e

Workshops concerning self- -assessment
and value clarification

18. Group counseling related to career
~ planning and/or career developm_e‘nt

( .
18

|

.ﬂlmmunity Based pmptm

10.. Workshops on resume wrltmg

1L ‘Informatlon wnth respect to financial
- Mmeans to accomplish fong-range career.
goals available .to employed womerf

12 Interpretatlon of mformatlon from\
interest invetories, ability and ap-
titude tests, and other forms of assess-,
ment provided on an individual or
group basis ,

13. Personal contact with people em-
ployed in various occupations of
interest to employed women

14_. Printed or audiovisual occupational
exploration materials available to
, employed women

- 16.  Workshops or materials concerning

suggested methods employed women
could use when interacting with
individuals not sensitive to women’s
needs : ‘

A

16 Role-playing(of job interview sessions

17.  Recurring assessment of employ.ed
/ womeR'’s needs, interests, and abilities

18. Activities relating to time manage-
ment, setting priorities, and planning
when assuming various roles

19. Printed or audiovisual materials that -
deal with the concerns of working

" women



l’fplowwswmnd M

h—

A

Coopontive.l"ro‘greeh' :

.Y

5

Commumty Bued Progny( .

0. * Workshops or materials efneernmg .
, suggested methods employed women

* « could use when mf‘eractmg with indi-
viduals not sensitive to women's needs
1. _ *Information' with respéct to financial
" means to accomplish longzrange careet
godl amlable to em

‘Tml expenencee in new argas to"
improve expertise and develop aware-

. ness of other position requirements

2. ‘Recurring assemment of employed
' women's needs, interests, d abilities

3. -Workshops and other actiyities pro-
_ vided to encourage the building and
maintenance of, a support| group for
employed women'

4. *Information sbout vari ussoﬁtce'eto ”

utilize in seeking career evelopment
. information ]

| *Personil ®ntact wi people em-
"ployed in various oc pations of
1ﬁereet to employed women

6. Attivities relatfiig to /time manage-

ment, setting priorities, and planning

When amummg vmo rolee

6. Selfje-ertlvenent_ ining !

7. Information on affirmative action,
employee rights, and dmcrimmatnon
proeeduru

I

e

yed women

[y

19 Informatnon thh respect to ﬁnenclal

. means to acbomplish, long-range career

. goall available*to employed women

20. Trial expetiences in new areas to

~ improve expertise and develop aware-
- ness of other polition requirements
y ‘

21. Workehops coneemmg arean that limit

furthtr job advmeement or-employ-

speaking) .

92, Interpretation of information from.

interest inventories, ability and apti-
'tude tests, and other forms of assess-
ment provided on an'mdmdual or
group basis -

© 237 Belt- ueertlvenem training

24. Printed or audiovisual occupatlonal
exploration materials available to em-
ployed women

25." Activities relating to the various
roles- that employed women assume
(worker, student, spouse, parent)

96. Printed or audiovisual materials that
deal with the concerns of working
. Women ¥

27.. Worksheps on resume wiiting

28" Information on efﬁrmative act_ieh,
- . employee rights, and djscrimination
procedures .

-ability (e.g., fear of .math and public

20.

.2,

22,

23,

24.

25.

2.

2.

.Worksho.pe ooncemmg areas that lumt _

further job advanqement or employ-™
ability (e.g., fear of math and pubhc
speaking) -

B
“Mentors” or “faclhtators" gllabl
to employed Women to provide as-
sistance with career development

Activities reletmg to the various

* roles that employed women assume

(worken, student, spouse, parent) '

Information about the existence of -
job progression plans and criteria for
advancement available to employed
women ‘ ‘

Mangement training activities ip prep-
aration for additional responsibilities
and concerns particular to female
employees (managing male employees,
female employees, additional dutles
and obllgatlons)

.
. ~.\,"

Role-playmg of evaluation and pio-

motional interviews

Information with respect to pro-.

- jected future employment, needs of the

drganization available to employed
women . \

J

‘Information ‘on affirmative action,

employee nghts and. dwcnmmatlon
proceduree



,_

. Employer-Sponlored Promm

Coopenﬁve Prognm

Com’numity-Bued homm v

28.

29.

;. employed women

p basis
3. Peer counseling in career planning and
cyreer dpvelo;irnent
4. Role-playing of evaluatron and pro
. motional interviews .
5. Printed or sudiovisual materials that

Lt .Interpretatior\' of ih[or'mation from

/ Ad
Worksho-pe s concerning self- aueurnenr
and value clarificatfon ;
" Printed ot audiovisual occupational
exploration materials available to

4

A . |
Fee reimbursement for eornsesTwork-__ ,
shops related to working women's
concerns takén at edueatronal insti-
tutions ‘ . \ )
Workshops concerning areas that limit:
further job advancement or employ-
ability (e.g., fear of math and public
speaking)

\

interest inventories, ability and- apti-
ude tests, and other forms of assess-
ent provided on an individual or,

deal with the concerns of working
wqmen ‘

Activities relating to the various .

roles that employed women assume

(worker, student, spouse, parent)
. .t .

29,

30.

3l.

"Career games used for mcremng

_ occupational nwarenm e

‘ . o . ]
‘Role-playmg of Job rntemew sessions

"Counaelmg with tespect to personal -

pro blerns or concerns

Role‘-;)laying of evaluation ‘and pro-
motional interviews

Workshops and other activities pro-

~ vided to encourage the building and
,marntenance of a support group for
~ employed women

- Peer counseling in careér planning
: .and career development

Denotes those career planning actmtres that reeewed the same rank ordenng 2 C

28, Counxelmg wrrb respect to personal

29,

30.

b

LY

a

32.

33.

probléms or concerns /*

Tria) experienées in new'arens to
rmprove expertige gnd" develop aware-
"ness of other Position * requrrements

Career games used for increasing occu
" pational awareness

i
s 7

Activities for management personnel
and other employees that would
sensitize them.to the needs and
concerns of working women

Workshops and other activities pro-

viged to encourage the building and

tintenance of a support group, for
engployed women
eer counael_ing in career planning and
career development
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-4 ." 1 { «
= CoopmtiVe Promm Commuiity-Based Program
Proceduru o \ (> - v - | " Progeduges: -
" Participants enroll in g}'\vities volun- 1. Goals and objectives of activities 1. Participants enroAactivities ¥olun-
farily ¢ - ) K established by participanty, as well as S tarly oy :
- ' -5 » » by n(:tmty staff and orgamzatlon , . . -
. Explanafien, plwf to enro).lment, of management 2.-  Explanation, prior to enrollment, of -
“ participants’ responsiblities concern- j P . participants’ responsibilities concern-
* ing activities avaiable and of any 2. Participants enrofl in actlvities volun-" - ing activltigs available and, of any
experlles they might incur- | arily - 1° expenses they might incur - .
. Publicity to inform potential partici- 3. Explanation, prior to enrollment of 3. Goals and objectives of activities
. pants of opportunities for career partjéipants’ mponsltfllmes concern- established by participants as well
devel ment actmtlesr_ ing activities available and of apy . a8 by activity staff
* L expenses they might incur T o,
“G_oals,and‘ objectives of activities \ L ‘ ’
_established by participants.as well 4.° Goals and objectives of activities 4. " Use of assessment of needs, interests,

a8 by actmty staff and orgamzatlon
management ",
, Ule of amessment of needs, interests,
and abilities in planning and conduct-
ing activities ~
. ‘GOlll and objectives of activities
established by participants as well as
by activity staff ©= - ¢

[.
. Publicity to inform employed women
. of opportunﬁm for career develop-
* ment activities (e.g., memos, posters,
newsletters)

. Persons trained in such %nt areas (
_ a8 counseling and .adult”edlcation

h

5.
6.
1.

8.

+established by participdnts as well as
by actiyity staff (and sponsors, i&a
cooperative program)

Publicity to inform potentfal partici-
pants of opportunitiés fof career
development activities -

- Persons trained in such content areas

a8 couneelmg and adult educatlon
conduct the actlvltles

Use of assessment Of needs, interests,
and abilities in planning and conduct-
ing activities

" *~ of opportunities for career devplop-
ment activities (e.g., memos, popters,

conduct the activities , - newsletters)
Lo ¢ v .
Ty | . | . v
.. Supe%uory encouragement given to 9. Supervisory encouraement given to
.- employed womep to participate in the " employédd women to partlclpate in the
activities , activities v g
: g" ) ﬁf ‘ s
> f
Denotes those procedures that received the same rank ordering RSNy

Publicity to inforr;g&fg.ployed'women
r

. and abil tles in-planning and conduct
ing activi . ,
" L
5. - Persons trgmed in such content
areas as counseling and adult edu:
cation conduct the activities

6. Respo.nsibility for coordination of
. activities under a single individual
7. . Publicity to inform potential partici-
pants of opportunities for career
_ development activities

* 8. Publicity to informemployed women

~ of opportunities for career develop-
ment activities (e.g., memos, posters,
newsletters)
By

"9, Goals and objectives of activities

established by participants as well -
as by activity staff and organization
management

-

\(

L.
‘ o



IAs

. ’ ’ | '1. -"‘
. RN . .« IR ]
hplbyu-ﬂponopd Program ' Cqoperative Program
9. A ooordtnltlng unit”or ponimlttee 10. Written plans for various career
oompoeed of personnel, from several 'tvelopmln_t activities' . |
‘administrative areas in which career | _
dmlopment nctmtm are conducted 11.  A°written plan for'® comprehensivé
|+« caeer development program™ -
10. A vmttqn plan for a eomprehex{llve . - L .
. career development programs 12. Follow-up Wy of sparticipants to .
J (! R determine wilether participants made
11; Responsibility for coordination of “use of what they leamed in the career
‘activities under ‘a single individual dévelopmentactivities '
12, Activities conducted during working 13. A coordinatigg unit or écommittee
- hours, with participants being ex- composed oflpersonnel from several
" cused from work without loes of pay adminisjgative| areas in which career
“for those hb' they partlclpnte development activities are conducted
13, Staff psraons amigned to conduct the 14. Responsibility for coordingtion of
. activities on a regular rather than on activities under a single individual
" an overload buu o - '
o . +16.  Activities conducted during working
4. Follow -up, study of participants to -« hours, with participants being excused
determine whether participants made from work without loss of pay for
~*use of what they learned in the career those hours they participate
" development nctmtles "
_ 16. *Staff persons assigned to conduct
15. Written plml for various career devel the activities on a regular rather than
~ opment nctmtm on an overload basis |
. o’ _
16. Publicity to “inform employers of _ ‘Publicity to inform employers of
. potential participants of opportunities [potential participants of opportunities
for career development activities _ for careet development activities
17. : Formal meeting room provided in 11, ‘Formal meeting room provided in
.. which to conduct the activities which to conduct-the activities ‘
18. Certifiéates awarded to participants *Certificates awarded ta participants
after completion of the activity + - after completlon of the actmty
19, Regular informal discussion during the "18. Regular informal disgussion dunng the
lunch hour for participants and staff lunch hour for participants and staff
20, -Newvletter written by participants and/ 19. Newsletter written by partictpants and/
or staff circulated to pertmpentr and . or staff circulated to perticnpente and
‘ nonpertlci;hntl l } nonperticlpants
'D.notu pmkgu that recgived th! same rank ordenng 2 “) | }
0.

Q

L4

13,

14

16.

16.

Stefl perepm ;assighed to conduret

. the activities Opueguler rather than

on an overload Qns

N\ coordmatlng uni} or oomu}itt.ee

composed of personnel from sevepal
administrative ateas in whigh carg
development activities are conducf

‘Written plans for various career
development activities

*Publicity to lnform employers of
potential pnrtncrpants of opportunities
for career development activities

*Follow-up 'study of participants to
determine whether participants made
use of what they learned in the career
development activities

*Supervisory encouragement given to
employed women to participate in the
- activities .

) Childeare offered for pamcnpaﬁﬁ

" during activities

l)ounge (as opposed to a more
formal meeting room) provided in
whlch to conduct the actmties

‘Regular informal dtrcumon durmg
" the lunch hour for participants and
staff

*Newsletter written by paricipants
and/or staff circulated to participants
and nonparticipants 4

*Certificates awarded to participants .
after completion of the activity
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S AppendixB T
. Instrumenf for Fmst Mallmg |

: A
\ .

S - — DELPHIINSTRUMENT | N
Responses: lxﬁmwy Should Not Be Included " 3. Probabls ' Be Included
2 Probably Should Not Included . 4. Definitely Be Included
| . Section] , ) :
© Bdeommunlty- | " Cooperitiye Emplo’
, ‘ o perati , mployer
. ; ' - .+ Program Effort ¥ ~ Program
: " "'“./é,‘*l et ' ’ ‘ |
INFORMATION - - o | . R
1. Personal contact mth people employed in various occupatldns of interest - 1 23 4 1.2 3 4 1 2 38
. - toemployed women . . ‘ i
. 'y ) L
2. Information with mpect to rro;ected future employment needs of the 1 2.3 .4 1 2 38 4 .1 2 3
' ommutlon avallabletoemp yed women 5 . ‘ N
3. 'Inlormatlon with renpect to pmjected future employment needsm the job 1 2 3 4 1 2 3 ¢4 1 23
market. - . 'ﬁ .
D
"4, Information with respect to financial means to accompligh long-range ’ 1:2 34, 1 2 3 4 1 2 3

career goals available to employed women

- 6. Information about the existence of ]Ob progression plans and criteria for 12 3 41 2°3 4 1 2 3
advmoement available to employed women . . @ - . -

- 6. ,Poutxon descriptions made available to employed women for plannlng ' 1 2 3 4 1 2 3 4 1 2 3
purposes ,

7.". Position openings mcludmg job reqmrements and quahfxcatxom, posted
for-employee information

—
(-
(]
-9
oy
[ -
o '
-9
—
[ -]
o

8. inted or audnovuual materlals that deal with the concerns of workmg -1 2 3 4 1 2 3 ¢4 1 2 3
« women ‘ ) . B ' | 3

9. Information about various aourcestoutnhze uueekmg career development 1 2 3 4 1 2 3 4 1 2°3
,mtomuhon o , ' ‘ .

10 Career games used for increasing oécupational awareness i 1 2 3 4 1 2 3 4 12 3

11. - Contact with women, employedmtradntnonally male qccupatlom. who ‘ . 1 2 38 4 1 2 384 12 3

© could serve as role modell for employed Women - :

12. Printed of *audiovisual oocupattonal exploratnon matemls available to 1 2 3 4 12 3 4 1 2 3

) employed women . : L ~ L '

13. 1 2 3 4- 1 2 3 4 1 2 3

uo _ . ‘ /12;34‘ 1234 123

1. | / 1 2 34 12384 1 23
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=
2
-~

" “ . B _' ) K J
‘n N AME . » ‘ p . . 1 .
‘Responses: ‘1. Definitely Should Not Be Included | 3. Probably Should Be Included -, .
, 2. Probably Should Not Bs Included oo Defiiely Eo‘uld‘ Be included - ‘
® ! e Communlty- ' ‘ '
‘ R - b . m J " Cooperative - Employer
.Actlvlty — A . - ‘ - E“"“, Propun —
TRAINING AND WORKSHOPS . ' o -7
) ' . * o , A . "'. .
1. Seminars on career planning . _ 1:2 3 4 1 2 3 1 2 3 4
a - : 3 ’ . . *
. 2. Workshops or materials-concerning suggested methods emplyyed - 1 2 3. .4 1 2 8- 1 2 3 4
women could use when interacting with individuals not sensitive to . , -
women's needs | e ‘ ’ 4
' 3 Self-a‘-ertiuneu tnining -\,‘ ; 1 2 3 4 1.2 3 1 2 3 ¢4
4, Activities for. mmgenmnt pmonnel arid other employees that would 1 2 3 4 - ¢ 2 8 1 2 3 ¢4
unmtlu them to the needn and cqneem of worlung women .
5. Activities relating to the various roles that employed Women assume 12 3 4 1 2,3 , 1 2 '3 | 4
(worker, :tudent. spouse, parent) . o
6 Activities relating to- time managetent, settmz pnontles, and planning 1 2 8 4 1 2 38- 1 23 4
"7 when assuming various roles ' : ' . " /!
Y. N v ¢ _"" [
7. Workshops on resume writing ' ’ D¢l 23 41 23 1 2 3 4
XY 4 . . ’ L 3
8. Role-playing of job interview sessions ' - 12 34 1 23 1 2 3 4
9. Management training activities in preparation for additional respon- 1 2.8 4 123 1°2 3 4
. - sibilities and concerns particular to female employees (managing male - o
employees;. female- employees, additional duties and obligations) -
\\- ¢ - .
10. o 12 834 123 1 2 3 4
11.° ' 1 2 3 _4' 1 2l3 1 2 3 ¢4
12. 123 4. 1 23 1 2 3 4



o SN PO R -
Ruponm 1 Mnmly ShouldNotBelndnded . 1 3. Probaldy Shou Be Included o
ST Probably Should NotBolncluded . ' A Deinitely Sioud Be-!m:ludaq
| “.,'e, N L v " -
, . B v Lo, ' . R o
T &' - ," - : - " ‘. Commﬁﬁ“:;y-,ﬂ | A
L B e ‘ » Baed . ' °  Coopedative ~ . . Employer

. Agtivity T a Program Effort  Program

C'OUNSELING : t{ T > , |

J ' .. E . ‘. »‘Jl ' "j' . ‘ ‘\'. " (. . ‘
‘ [ - 4 "y ' * . '

1 Coumlms with r&pect tooccupatlonnl alternatives mocmted with .1 2°3 ¢4 1 333 "r 2 3
- various levels of advagcementmaﬁeld | . , S
. " '

o Lo ) . .

2 Coﬁ;;lélingwith féspecttc; pérsdna'lproblemsorconcernh L o1 2 8 41 2 3 4.1 2 3°4

. b V\ - ' ' . s < .
3. -Indmdual coumeleg related to career plannmg and/or career develop- 1 2 3 4 "1 2 3 4.,1 2 38
ment. o e . .

4, Gl'roup counseling related to career planniﬁg and/or career development 1 2 '3 4 1 2 3 4 1 2 3

" ]
. :.9. .
5. . ' \ 1234 12384 123
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Responses: 1. Defimitely Should Not Be Included

2. Probably Should Not Be Included

" .8, Probably Shoyld Be Included
.. Donnltelg Should Be Inchg.d

: Based Cooperative - Employer
Activity Program ., Effort . * Program -
POL!CIES AND PROCEDURBS i .
1. Jolnt plmnlng fetween employed women and nupervlaou for career : -1 2 8 4 1 2 38 1 3
denlopment ‘ . T
‘2. A formal procoduxe for ‘applying for podtlon changes or promotlonn ' 1 2 3 4 1 2 3 1 ‘3
3. Defined paths or networks of job .progtession fmm entry-level employ- ‘ 1 2 3 4 1.2 38 1 3
" ment to positions of more responsibility and hig_her.ulary . i C v
. 4. Writte position descriptions fof each job title in the organization, includ- . 1 2 8 4 1 2 3 1 3
: .ing experience, competencies, and lkilll required for the position ' ® B}
5. "!‘rlal expenenou in new areas to unprove expertue and develqp awareness L 1L 2 38 4 1 2 38 1 3
. 0f other position requirements oo . . .
. - i .
8. Explenetlom aviilable to employed women for their failure to obtain - 1 .2 38 4. 1 2 38° 1. 3
prosnotlom or job changes s that employees can take steps to qualify for. ’ : ‘ ’
' . for future opportunities . . :
1. Aue-ment of employed women's rieeds, interests, and abilities 1 2 8 4 1 2-8 9 :
8. Mmme'nt of employed women's fieeds, interests, and abilities 1'2 8 4 1 2 8 1 8’
9. “Menton" or “facilitators” -available to employed women to provxde . 1 2 8 4 1°- 2 38 1 3
. assistance with career development ) . v o .
10. “Mgntou" or “hellltaton" E. to employed womeg to provxde 1 2 38 4 1 2 8 1 i)
' assistance vnth career develOpment ] Sy
;. ¢ -8 A
“11. Poriodie review of employod_ women 's career development 1 2 3 4 1. 2 3 1 3 .
lé, Fee reithbursement for eounu/worhl:opc_ relnl:ed to workipg, woﬁien'l ' ] 1 .28 . 4 1 2 3 1 3
S concerns tnk'en;et educational institutions . .
18, ' . ) 1 2 3°4 1 2 3 1 8
) R'R ' y ’ .
1w .7 K 1 2 8 4 1 2 3 1 3
16, . 1 2.3 1 3



Rasoske: 1. Delakel. Should ot Be Induded:

1 Pmbthly &ould Bc lnc!udod

V_,
EEEE

ro?
F

‘ Activiy

Section II
e . Community-
- otumaity

3. Probiebly Should Be Included
4. Definitely Should Be Included

Cooperative
Effort

‘ Emﬂoﬁa

Program

ADMNIB’I‘RATIVE ARRANGMENTS POLICIES, FACILITIES

L

AND ORGANIZATIONAL PATTERNS .

Use of assessment of neodl interests, and abilities in planmng and
conducting activities - ' .

. . Statf persons uigned to canduct the activities on & regular rather than

* onan ovprload buk

Expllmtion ot to mrollment of patticipants’ responsibilities

" concerning setivities available and of any expenses they might incur

* Goals and objectms of activities eatabhshed by pnmcipants as well

a8 by activity staff and organization management

Goals and objectim of actmtm established by participants as well as

* by activity staff (and sponsors, if a cooperative program)

~ Follow-up ltudy of participants to determine whether participants

ﬂ“made use of what they learned in the career development actlvitlea

10,

»

1k

12
18
RUE

B

Publlcnty to inform employéd women of oppottunities for career
development activities (e.g. memoo, posters, newnletters)

?ublielty td-inform potentul pamcnpantl of opportumtles for weer

‘development activities

" Publicity to inform employers of potentml pamclpanu of opportumtms
X for career development activities

Responliblhty for coordination of actintlel under a nntle individual

Persons trained in mch content areas as counseling and adult education
conduct the activities

Child-care pffered for participmts during activities
Céitjﬁcam awarded to'pa’rticipanu after completion of the activity

Newaetter written by participants and/or mtf circulated to partici-
pnntn and nonparticipants ‘

Social “get-together” held at the begmmng of each actmty

28

[ O S g



Ax J

. NAME
. ] ] L . . N . ) ‘
Responsss: 1. Definitely Should Not Be Included 8. Probably Should Be Included . .
3. Probably Should Not Be Included 4. Definitely Should Be lncluglod & :
. . . - Community- _ i
S . . Based Ooopenﬂn ! Employer
Activity ’ Program Effort )
1& “:’ulq lnfonnal dhcuuion during the lu.nch hour for parnc:pcntl nnd 1- 2 4 1 2 3 4
 17.‘ Yearly rovbw md roeocnmon banquet planned for participants, stnff 1 ‘9 ' 4 12 3 4
management, and other persons supporting career denlopment activities N \(\
18. Formal mut.in. room provided in which to eonduct the activities 1 2 4 1 2. 3 4
19. Loun (as opposed to a more formnl moetlng room) provided in which 1 2 4 1° 2.3 *4
_ cgnduct tg) activities . X =
20. Partlcipcnu uleotﬁ-;or participation by employers . 1 2 4 1 2 °3 4
21, Pmldpantl enroll in actnvittel voluntarily : S 1 2 "4 1 % 38 4
© 22, Su Ty enooungement glnn to'employed women to pnrtlcipate 1 2 . 4 1 2 38 4
. e. actlnhu ’
. 23. A written plan‘for a oomprahonsive career development program’ 1 1°2 3 4
24. * Written plann for various career development nc’tivitiu , v . 1 2 1 2 - 4
. 25 'Acoordinatmg unit or committée composed of pe from-several 1 ' 2 - Kl 4
© ., ' administrative in which career denlopment are conducted , _
26. Activitneo eondu during working hours, with partlcl ant: bem¢ etcusod 1 2 4 1 2 8§ 4
. from work withoutNoss of pay for’ t!lou hours they pargclpate i -
217.. Acﬁnhu conducted d workin% unthwnth participants belng excused 1 2' 4 1.2 38 -4
' “from work but losing payqr th ey part:c:paw ) i
" 28. Activities conducted bofore or- workmg hours, with participants 1 2 4 1 2 °°3 4 '
o reeelving lome monetary stipend Yor those hours of participation . : _
29. ‘Actlvitm oonducted before or affer working hours, with participants not 1 2 4 1 2.3 4
- receiving any monetary stipend f r those hours of participation : )
30. Aetivitxel conducted before or after workmg houn, with pnrtlclpmt: . 1 - 2 4 1 2 8 4
_receiving no monetary stipend but receiving ‘“compensatory tune"ihat . . .
they could use lnter to be excused. from work , .
31 3 8 ’ 1 2 2 1 72 1 3 4
- ) - ¢ 3 . ! ! :
33. Lot 1 2 r 23 &4
' 33: o ' ) - 1 2 1 234

Do

«w



~ AppendixC =~
- Results_ Of'thional s‘umy- .

\

* PERCENTAGE OF RESPONSES OF EDUCATIONAL msmu'nons

- TO SECTION I TTEMS 126 (N=367)

-

" OFFERED

;A_ )

L . . DidNot 1 Community- Cooperative )
. o ' Respond - Not Offered Based = Effort . Both
Hem - (Percent) | (Percent) . (Percent) - (Percent). (Percent)
INFORMATION ' ‘ o :
1. Persopal contact with peopfe employed in various occupations of interest to A3.00 22.34 26.70 14.44 33.52
puticipmtl : v : o ‘
2. Information with respect to pro}ected future employment needs in the Job * 273 16.62 - 3297 - 14.99 " '32.70
market , , S ' L ‘
: ¢ o s N . o
3 Informm‘n with mpect to financial means to accompluh long-range career 1.91 26.70 42,61 - 7.90 20.98
lOlll , . . ) , :
4 Pnnted or audiovisual materials that deal with the concerns of working 278 7 "{‘ 38.69 - 38.69 6.00 - 13.90
. women | ‘ . o ; '- g
8. Printed or audiovisual occupotional explorotion materials ' L -3.,2'7.. ' 20.98 48.50 7.63 19.62.
v y . , i f . N ‘ : * . ' v ‘
6. Career mm lued for increasing occupatioml awareness 5.72 64.03 20.44 3.27 - 6.54
1. jContaet with women, employed in tndmonally male occupations, who 2.73 e _47.‘41 - 2&.88 6.97 14.71
‘ eould serve as role models for putlcnpantl | : : o ‘ :
, ° ‘.g [ oo f . o ,
8. lnformtion about various lources to utlhzef w.@lg career. develop- “2.46. 16.36 45.50 10,35 - 26.34
‘ ment mformatnon R S : '
RAINING AND WORKBHOPS. |
.‘ . ‘ R ' . ' L .
9. Bominmpn career planning 2.46 21.62° T 4441 ° - 681 18.80
‘ ) . ’ ] . , u ¢ . . \'&" .
tO Se‘lf mertmne- tmnmg . 3.00 30.79 49.32 ° 436 1253 *
A e
v v ok
. X




N L
‘ 1.. [} v'
B ' 'orrf-:m-:n L
- Did Not 6ommunity Cooperative . )
. o | Respond  Not Offered Based . Effort . %ﬂl
gm L | (Percent) . (Percent) . (Percent)  (Percent) -~ (Percent;
11 g tiu for mnmmdt pmonnel and other employm that 463 51560 2180 .7.36 Con
. wol d’;mitho them to the needs and concerns of working women & - :
,lﬁ. ‘Activitiurohtlnltothemiom rolu that employed women auume'. 1.91“ 36.51 4414 0 5.45\.‘_‘9"; ;“ li.Q‘B -
‘ ‘(worker, student, spouse, parent) , : ‘ : / o
c e L R Y
18, Achnﬁunhtin(totimemmmmnt nettmgpnontm. and plan L 3.00 3706 - - 4196 4.36°  13.62
nmgwhanuumingnnomrolel o : ' L
u. Worhhopl on resume writing : 300 3160 4382 3820 . 1226
15. ‘Role-puymg of job inerview somsidns > 3.21 34.06 .- 4360 5.18 13.90~
LY . g . . . : ‘ ' 'u . . .
16. Management tnlmnuctmtiumpmpmnon for additional rupon 7327 5450 234 | 321 1362
sibilities and concerns particular to female employees (managing oy i
P. :" male and female employees, additional duties and obhgatxom)
17. Workshops or materidls concemlng suggested methods putlclpanu 3.00 60.22 »28 ] 1.7 / 4. 91 8.17
could use when intmctmg with individuals not nnntm to women's  ; R :
needs : : ‘ /
. 3 ‘ ‘ ;- | l_./'
'COUNSELING B ‘ \ ‘ - ( t l/l"
18, Couneing with repectto occupational altermatives swociated with . o438 7' 2006 5286, 67 163
o momlmllof advancement in- aﬁeld : g™ - U ‘
19. Counnlmg wnthmpecttopononal problems or cohcems 409 - - 16.90 - 5967 621, ‘13."08
20. lndlvidlul coumlmgrehtedtouroer plannmg andlorcnroer ’ . 354 .. 926 " - 6694 . B.64 14.71
) donlopment JURT h o, :
21. " Group counseling related towmphnnmg andforcareer 327 . %8 - 528 . ‘708 1090
dmlopment ; P - ' C
PN . ¥
Lo o "‘ : . I{ k ,
'romcms AND PROCEDURES i
22. + Trial experierices in new aress to improve expertue and develop 6.00 ' 63.76 16.08 ‘ 6.541‘ 763 ..
. Awateness of other pontxon requirements » ' | . 4"’ {
| I
‘e . ! o
3 l., - ; cid
. i' .o ; -
/ | fel
: v . O 1



' . {“ 4’ . .
| . " OFFERED
. P A o
- T - Did Not " Comminity- Cooperative N\
oo o | v Respond  NotOed Bued - Effort  Both
hem ’ | ‘ ‘ (Percent)  (Percent)  (Percent) ' (Perceat) (Percent.
8. Asesament of participants’ needs, interests, and abilities 491 2.61 60.68 518 19.62
4. “Mentors”’ or “facilitators” awailable to employed women to provide. 491 5749 24,25, 4.36. 8.99
amsistance with career development | et . .
15, Periodic review of participants’ career development 186 §9.13" 18.80 600 . 872
!6.  Pee reimbursement from participants’ employers for cﬁumn/worhhopn | 7.08 56.40 10.90 10.90 1411
- related to working women's concerns taken at your institution - ‘ ' - L
. R "
A
3 3 i ,
;
L N . '
o ‘
R ¥ o
. ~. 52,
: %’ ,‘?"‘t'/ . .,,.
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o 'PERCENTAGE OF RESPONSES OF EDUCATIONAL INSTITUTIONS TO
* SECTION I, ITEMS 1-19 (CQMMUNTTY-BASED ITEMS) (N = 367)

33

o e : % COMMUNITY-BASED
o : -’. SR . ) . '
| _ ",,(‘, ! L . Did Not - ‘
T . ' SR . Respond Yes ' No .
Kem ' & ' (Percent) (Percent) (Pereont)
5 r b ] o . e
1 Up of m-mntof noedl. tmm. md abilities 6 plumln( and conducting activitiu. 4414 150.41 545
! . ' ) . v .
2 Pmom trained in; nu:b eontant freas . eounuling and sdilt education eonductthe stivitis 43.60 " 5259 382 -
3. - Explanation; prfor to mollmont of pnrtxcipmts’mpomibilitiu coneommg octivitm 146,06 46.32 7.68
" availably and of and of any oxpenlu they might incur. o
‘ . . . o _
4. Goalsand objoctinl of activxttu established by puticnpmtl "] well u by tctnvity staff 47.68 39.24 - 18.08
(md sponsors, ifa eoopmtm Pogram) - _ . :
5, Fo]low -up study of participants to dotmnino whether participants nude use of what they 48.23 20.44 { ' 34,34
learned in the career dmlopment activities ] v | '
6. Publicity to mform potential purticxpmtl of opportumtm for career dmlopment © 43.60 BLTT 4.63
activities . ’ : * ' . .
7. Publicity to inform employers ul potentnl putmpants of opportunities for career 47.41 o 33.79 - 18.80
- development activities ' o o
8. Responsibility for eoordinatit;n‘of"tctivitiu under a single individual <+ SR VRN VR 2371
9. - Child¢are offered for participants during activities . 45.78 18.68 86.70
1(1’\ Certiﬂutu umdod to particxpnnts after complotion of the activity 43.82 36.24 20,44 *
11, Newiletier written by pmxcnpmu andjor staft, circulated to participants and I 4168 1263 39.78
pnticipmts , Y - ’ e
12, Social “get- together” held at the beginning of sach actmty 47.96 9.26 42.78
18, Fomul clunoom prondod in which to conduct the activntm 43.82 50,95 - 572
14. Lounge (u opposed to a more forml meetlng mom) provided in wlnch to conduct the 46.82. . 21.62 -26.16
" activitis . ' o
15, Purtcipantsearol i activities voluntarly 41.96 56.68 196



‘ ~ COMMUNITY-BASED
‘DidNot Ty i
| " Respond Yo b . No
bom o (Percent) (Percent) (Percent
6, Partioipants slected for participation by employers " 52.86 i1es - 35.15
7. written plan for a comprehenive carser developmant program 905 1608 3488
. . | ‘ . e
8. . Written plans for m}om career development activities 46.87 31.34 21.80
Lé,._ ‘ Aeoordlmtinc unit or committes compond of pmonnel from several admmutmtxve 47.68 '18.80v' 88.52
 areas in which career dmlopmont activxtiu are oonducted :
’ N . S . .
" t . / '
*, . K
. o
g - ¢
,_?7
v " - \
.', ‘/ !
~ . | . 3[} i
Ny
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y)
PERCENTAGE OF RESPONSES OF EDUCATlONAL lNS‘l‘lTUTIONS TO
SECI'ION ll. l'l‘EMS 1. 19 (QOOPERATIVE ITEMS) (N = 367)
I | COOPER.ATIVE Pnomuue
- f DidNot | '
Reepond " Yes No
! . N (Percent) (Peroent) (Percent)
1. . Use of assessment of needs, lntemte, and abilities in plnnnin( and conductinc activities 79.02 18,53 L 246 '
2. Persens thained ln such content areas as counlellnl and edult educetion oonduct the ectwltxee 77.66 . 17.98 438 ‘
3 Bxplenntion, prior to enrollment, ot perticxpente' mpondbllitnee ooncemmg activities mileble " 8088 ‘ . 17.44 2.18
and of eny expeneee they might incm' . o ; y
4 Godsaid objectxvee of activities established bypemclplnteuwell a by ectmty mn(md 78.47 18.80 2.78
sponson, if p coopentlve promm) ‘ '
8. Follow-up study of pertlclpent; to determine whether partxclpente made use of what they leamd 81.47 L1144 7.08
~ in the career development activities ‘ . '
6. Publlclty to inform potential pﬂthlpA‘lJ of opportumtm for cereertdevelopment ectmtxee , '76.84 21.25 1.91
7. Publicity to mform employere of potential participants of. opportunities for career development 77.38 19.62 , 3.00
lctiVitiol T ’ 1 . , -
8. Responsibility for coordination of activities under a single individual -80.11 11.99 '1.90
9. Chikdeareoffered for paticipants during activities 80:65 6.27 13.08
0, Certiﬁutee awarded to pertlclpente efter completlon of the ectmty o 80.11. 13.90 6.00
4 b
1. Newlletter written by pertmpente endlor staff, cu'culeted to participants: end nonpemcnpente 83.11 . 4.09 y1'2.81 ;
l2 Socnl “get- together” held at the begmnmg of each ectmty ,“ . . 83.65' 2.18 ) 14.17'I
8. Formel classroom provided in whlch to conduct the activities _ 80,11 17.11 2.18
4. Lounge (a8 oppoeed to a more formel meeting room) provided in which to conduct the dctivities 82,02 9.6 )
8 Participantsearoll in .ctm’lm voluntarily . 80.38 17.44 218 *
6. Pertlcnpente eeleeted for pertmpet:on by employers F2RENN / . 77.38 13.08 , 9‘.54,
(. A wrltten plan for a comprehennve career development program N 81.47 9.26 , 9.2'6‘ ,
8. Written plene for various weer development ectmt:ee . ? o - . gf . 80.65 @y | 6.00
9.’ 'A coordinating unit or eommittee composed of personnel from several administrative 80.93 ' 1‘1'.\17 1.90 -
-~ "areas in which career development actitities wre conducted . .
! . , N ot -
I | | - I

2
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" RESPONSESOF EDUCATIONAL INSTTUTIONS TO

‘participants being excused from work but losing -
pay for those hours they participate

Activities conducted before or after working hours, e

.
with participants receiving some monetary stipend
for those-hours of participation o
" d.Activities cdnducted before or after mrking hours, with -

participants not receiving any monetary stipend for those
hours of participation .*

e Adivities conducted before or after working hours, with

© . participants receiving no monetary stipend but receiving | ‘
. ‘“compensatory time” that they could use later to be excused, ™

from worky - V. o

f.  Other (Specify)

o, - BECTION II, ITEM 20 (N~ 367) .
Item ‘ R“ponm :
20.. Ot the folfowing scheduling possibiliies, check all hat apply |
- to your carger development activities for employed women.

s Activiios conducted dwing working hours, with 87 -
. participants being excused from work without loss .
of pay for those hours they participate A e
‘b, Activities bonducted during working hours,with 19

4

118

3%




. ‘( o PERCENTAGE OF RESPONSES OF EMPLOYERS T0 —
o " "SECTION I, FTEMS 1.34 (N = 164)
, - OFFERED NOT OFFERED
Some- Not' Mgt .
Would < what Vi ‘Be - Not Not
Did Not Recom? Effec 'E Effec  Feas:  Effec
S -Respond mend ve tive tive ble tive -
e ° (Percent) (Percent) (Pescent ( cent) (Percent) (Percent) (Percent
NFORMATION ‘ . g :
1. Personsl contact with pooplo omploycd in various occupatiom of 2.;44' : 3§.32 26.61 244 3049 61 6.61
interest to omployou . . g : o
2. ln!omut)on withmpicttopmkctod future omployment noods . 183 2073 17.07 ° 3.06 = 43.29 1342 0.61
of the ormiution mllabln to employm , Lo -
3. Information.with respect to financial means to accomplish long ringe 306 34.76, 1646 . A.83 ' SLT1 1169  0.61
career goals available to employees . ‘ A : v N : -
4, vlnfomtlon about the existence of job progmnon phm md criteria 183 8354  18.90 5.49 35.:}7 488 ( 0.00
Mor advancement mihblotoomploym ; ! | ' . . :
B. . Pokition descriptions made anilable to emplogees for planning 188 3650 1829  3.05 2866 915 244
 purposes . | . ‘
6. Position openings, inclding job requirements and qunhficatxom, 061 5122 1087 061 2439 1098 188
‘pomdfor employee information - '
‘ ——— .
7. Printed or audiovisual materials that dul with the concerns of work'xfng 3.06  10.98 16.85 4.2 6427 . 7.93 3.66
women. mihblu to omploym ' , '
8. . Information about various sources to utilize in mhng career 488 28.66 2134 T.92 8.7 © 183 061,
dmlopmont nnformatlon : : : S ' h
9.’ Caref alpos e forincreusng occupational poven ¢ 47 488 671 %05 6061 2078 976
0. Gontact with women, employed in tracitonally mal oecupatnonl. 3.06 2744 14027 610 40.85 488  3.66
. who eouldnmuroh modoh for employeu ' \ ‘ . S
1. Peinted of mdiovuualoccupltional explontion material avalble 366 1281 1342 366 6015 4.88& 2.44 .
doemployess N S } ,. ,
Y ) ’ .
. ,,;‘4:. , | " | ! B

-~



OFFERED -  NOTOFFERED

: Some  Not Might
3 Would what Very Be Not. , Not :
Didnot  Recom- Effec: Effec Effsc  Femsic  Effec
Respond mend  tive | tive tive ble - tive
(Percent) ,(Percent) (Poreent) (Pemnt) (Pomnt) (Percent) (Percent.

RAINING AND WORKSHOPS
2, Seminars on career planning

183 2744 1169 244 BL22 244 308

~

.. Workshopex matrils concaeiag sggeted mothodumploym could T061 01890 1646 866 5305 427 8.6

- use when interacting with individuals not nndtive to women's needs

3

4. Self- mrtinnus training 3.05 2378 1220 3.05 48.17 5{&9’ 4.27
5. . Activitiu for management md other omploym that would sensitize © 183 17.68 20,78 3.05 '49.39 44 - 488
them to the needs and concerns of worhng women : ' : ' ‘ ' e
8. Activities. rehtm( tu the various rolu that employed women ssume 427 11087 610 - 183 5488 1159  10.98 .
a (mker, ltudont, spouse, parent) ' ‘ - .
7. Activities rehtinc to time mlnmment utting priorities, and plannmg ' 3105 28.06 14.63 122 4451 671 1.88
g whep assuming various roles , S : : : . "

8, Workshops on resume yﬁting

9. Role-playing'of job interview semions

305 1281 782 122 4390 1829 1342

366 2134 976 122 4695. . 076 132

0. - Management training activities in preparation tor additional responsibilities’ 244  28.66  10.98 1.22 50 61  4.27 188
~ hnd concerns particular to female employees (managing male employees, o | A ) .

female employees, additional duties and obligations)

JOUNSELING .

1. Counseling ﬂ&mpocttooccupatintim wociated with 183 4268 2105 ' 488 2661 244 061

various levels of advancement in a fi
2. Counseling with respect to personal problems or concerns

t
=

183 . 41480 8110 427 \1&46. 24 244

3. Individual counseling related to career planning lnd/o; career development  2.44  49.39 1890  3.05 23 78 L'"-1.53 0.61

4. Group counseling related to career planning andjor career development 366 . 17.07 915 421 5421 7,732 AdD”

38



e OFFERED . - NOT OFFERED
. Some Not' ‘Might ,‘
- Woud what Very Be Not Not
-Didnot Recom- Effec Effec Effec Feas: Effec:

o Reapond .mend  tive . tive tive  ble tive
Rem

Bem - - ‘ . (Percent)- (Percent) (Percent) (Percent) (Percent) (Percent) (Percent
J ‘ . . - * . Y

POLICIES AND PROCEDURES . \ - : L

o O o N o |

25. - Joint planning between employees and supervisors for cafeer devélopment 1.8 2827 1483 854 4024, 4927 122

26. A formal proceduie for applying for positoh changes or promotions 183, 4939 1524 183 . 2561 427 - 183

21, Defined piths ot networks of job progression from entry-evel 163 2988 1220 . 244 3842 1220 305
 employment to positions of more responsibility and higher salary o [‘ '

28 Written position descriptions for each job title in the organization, - 132 6159 1098 549 1468 488 122

including experience, competencies, and kills required for the position

29, Tria experiences in new areas to improve ex 2500 3.5

: 244 1037 793 183 403
awareness of other position requirements L

3. Explagations available to employees for their faluwre toobin 3.6+, 4207 2600 792 295 [N000 0,00

~~ promotions or job changes so that employees can take steps to ' S
qualify for future opportunities ~

31 Recurring smesment of employee needs, interests fand abilities 2622 2683 976 .88 061,

82... “Mentors” or “faclitatons” auigned to employees to provide L2 1281 610 244 54gd 1768 488
assistance with career development ‘ :

v

83.  Periodic review of employees’ career development 3963 - 67 122

061 3110 166 .
4. Foo reimbursement for courses/workshops relsted to working women's  3.05 6610 1646 366 1342 549 183
~ concerns taken at educational institutions = = . . :

\
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fsnanTAcE OF RESPONSES OF EMPLOYERS TO

© o+ .. SECTIONI, m‘.ﬁmm 164) |
e B g Did Not - |
o 3 AR A ﬁ'“ (Foent) ~_(Pecmt) __(Frsnt) _
- . e _,:,5, _ ‘ .
1. ,Ulc of assessment of needs, interests, and abilittu in plmning and co&fnctmg the actmtxec " 36.37 47.66 - 17,07
2. Staff persons ullgncd to conduct the activitiu on & regular nthcr then on adi ovcrload basis 84,76 82.32 32.93
3. E?]:nhmﬁon, prior to enrollment, of pnrticipantc‘ mponubilitm concerning actmhu and 37.20 3842 - 24,39
; y expenses they miaht incur _
4. Goal i objectives of actvtesstablshed by pnrt jpants e well m‘f&mty saft nd 337 3698 2866
- organization management , : :
5. Follow- “up study of pnrtictpcntl to dctcrm;nc whether pnrtxcipcntl made use of what theY o 34;76' | 28.66 ~ 36.59
learned in the career development activities. ; : e
6. Publicity to inform employcu of opportumtm for career dcvelopment actmtm (memos, . .35.37. ' 50.00 14.63
. posters, nc\nlcttm) _ ' : , o
7. Responsibility for coordination of activities under a nnglc mdmdunl : 33.54 _ 35,37 -31.10
8. Pcnonn trained in such content nrm as counseling and adult education conduct the actxvmes ‘84,76 4085 2439
9. Childbeare offerbd for partcipants during sctvite 15 421 6169
0. Cortfiates awarded to participant after comphtion of the seivty 3598 2088 3415
11 Newaletter w:ittan by pnncxpmts md/or mff. circulatad to pamcxpants and nonparticipants. 3416 ‘, " 10.98 54, 88
12..  Social “get-together” held.at the bcginninl of each actmty . 34.76 _ -15.86 '49 39
13.  Regular informal dilcumon during the luneh hour for pamclpanta and staff f‘34.7.6 © 2256 ' 42.68
14.  Yearly review and rccogmtxon banquct planned for employecc, staff, management and other 34,15 - 366 | 62.20
persons mpporhng career development actmtm o . - ‘
15, ‘ Porml meeting room provided in which to conduct the activitie ) 34‘.76 Y4207 . 23.17
16. Lcungc(u opposed to c more formal meeting Yoom) provxded in’\nch to c.onduct the activities - 34.76 1402 51.22.,
1,7. Participants celccted fox participation by mnnagement 35.37 31, 7.1. 3293
8. Employees volunteer for the activites .+ . ‘v L. %98 .4em8 157
19, Supervisory cncouragemcnt given to employces to pamclpatc in the activities 1 I o 3720 53.66 9, 1.5.
50. - A written plan for a comprchennvc career develouncnt program ' o 36.87 17.07‘. 47,56
1. Written plans for various career developmert activitios . ‘ 3476 ° 3048 3476
2. A coorduutil;[ unit or committee composed of petsonnel trom several admmutratxve areu in 36.37 2012 . 4451
o which career lopmcnt cctivitm are conducted “ , .
v
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~ SECTION II, ITEM 23 (N = 164)
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i RESPONSES OF EMPLOYERS TO

¢

k4

23 0t the tollowmg schedulmg possibilities, check all that apply to your'

5. e
=|
.

.

“career deVelopment ustmhes for employed women.

sy

4.

employees receiving some monetary i", §
of partlcipatnon Feis

Activities conducted before .or after working hours, with -

‘empldyees not receiving any monetary stipend for those
hours of participation R

reg

Actmtles conducted before or after workmg hours, with

empioyees receiving no monetary stipend but receiving

“‘compensatory time” that they could use later to be excused
: trom work .

* Other (Specit)

, Actmtnes conducted dunng workmg hours, with employees
‘being excused from work wnthout loss of pay for those hours
. they partnc:pate , '

.~ Activities conducted during working hours, 'w1th employees
being excused from work but losmg pay for those hours they
- participate

'Actmtles conducted before or after #6rkin hours, wnth
~"for those hours

1

* Number of
Responses
. ’
’-v .
83
4
' 6
41
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| AppendlxD - L
First Meulmg Results R .

. CAREER PLANNING PROGRAMS FOR OMEN EMPLOYEES
- 'ORDERED DELPHI RATINGS o

o -Commnmty-Bued Progr

o o0 Section I . ,
15’@,.: o N | . _Ratin
| ulNFORM‘ATION o D | |
1. lntormation wrth respect to projected future employment needs in the job market 4.00.
. Information about various sources to utilize in seekmg career development information \ 3.91_
3. Printed or udrovrsual materlals that deal with the concerns of working women o - 3.82
4. Contact wi women, employed in tradrtronally maleoc_cupatrons who could serve as role models for q 3.82.
- employed'women o : | -
- 5. Printed or audrovrsual occdpatronal exj)loratron matenals  available to employed women o E - 38
| 6.. '“Personnl contact wrth people employed in various occupatrons of mterest to employed women: - 3.713
7. Information with: respect to fmahcral means to accomplrsh long range career goals avmlable to employed - 3.55
. women o . ) / | 4;& ‘ ' .
8 Career games used for increasing occupational awareness‘ " e ,, . l' 3.45.
X 9 .'.;".,Informatron about the existence of ]ob progression plans and criteria for adyaneementl availableto 3.-1_8 |

: employed women

\ .

: ’Informatron with respect to projected future employtn_ent needs of the organizetion available to‘employﬁ‘ed - 309
. women - : . -

o '|

Aruitoxt provided by Eic:

EKC , .1";" '. 6/‘,2 o | Y '\-;



(- -

| ) "r
11 Position deserrptrona made avarlable to employed women tor plannmg purposes o _' o 2.91
12 Posrtron openrngs, rncludmg job reqmrements and quahfreatlons, posted for employee mformatron - 284
’I'RAINING AND WORKSHOPS , ‘ ‘ - ’
"1 ‘Semmarsoncareerplennmg - | o S | SRR © 400
2. Worlrshops or materils cont\ermng suggested methods employed women could use when mteractrng with 391
. -individuals not sensitive to women’s needs , ‘

":"'-'*{‘3'.-Workshopsonresumewrrtmg T T , o \\/ S | 3.91

4, Role-playlng of job mtemewssessrons / C KR : " ' ) o 3_.82
| “ 5.'_ Actmtres relating to tune management settrng prror)tres, and plannrng when assummg various roles . 3.82
| .“6' Actmtres relating to the various roles that employed women assume (worker, student spouse, parent) - = 3.82
"'7.‘Selfamertlvenesstrammg L i l E | o .' & ‘ +, 3.8
8. Management trammg activities in preparation for additional responsrbrlrtres and concerns particular to - 355
“ 'female employees ( managrng male employees, female employees addrtronal duties and obligations)
9. Actmtres for management personnel and other employees that would sensltrze them to the needs and: | 3.45 |
’concerns of working womep , : |
| comvsnmNG

1 Counselmg with respect to. occupatronal alternatrves assocrated with vanous levels of advancement ina freld 373

-‘.2. Groupoounselmg related to career planning, end/or career development L | o 3.64
3 Indmdual counselmg related to"career pllnmng and/or career development o - - 355
4, Counselmg with respect to personal problems or concerns 4 D . | - 345

AR e provided by Eric - L



* Activity - T o N P - . Ratili!

‘POLICIESANDPROCEDURES v’ o o o ', - .
L Anenment of employed womensneeds, mterests and abrlrtres : | | . R o 3'.'4.5'
2, _gmnnent of employed women’s needs, mterests, and a{nlrtres _ | | 3.45
3 “Mentors" or “facllrtators _Llalgl_to employed women to provrde asslstance with career development ~3.36.
4. Trial expenencesm new areas toj 1rnmprove expertise and develop awareness of other position reqmrements \ | 300
5 Periodig review of employed women's career development N S 236
6. 4“Mentors. or “facrlrtators _ﬂr_ to employed women to provrde assrstanoe wrth career development o 2.18
1. _Defmed paths or networks of job progression from entry-level employment to posrtlons of l" ' 1.91 |
~ more responsibility and higher salary , s ‘ o
- 8 que reimbursement for courses/workshops related to workmg women ’s concetns taken at edﬁcatlonal ) '1.82

istitutions ¢

9. Written position descr}ptlons for each job trtle in the orgamzatron, mcludrng experrence, competenciee; and” . 1.82

skills reqmred forthe position .. o we
10. Jomt plannrng between employed women and supervisors for career development L b "l o 164
A1, Explanatrons available t employed women for their failure to win promotrons or job. changes 50 that 145 f
. they can take steps to qualify for future opportumtles N
12, A formal procedure for ayplying for position changes or promotions | K | | - 136
- /
RS - .



_?.Aeeiig_y' |

- _-.-Sect,ionll o

ADMINISTRATIVE ARRANGEMENTS, POLICIES, FACILITES, AND *,
- ORGANIZATIONAL PATTERNS .~ .~ o0

1
' h.2. |
3

10,
i1
12
18,
',

Partrcipants enroll in activitiea voluntarily

[4

l’ubllcnty to inform potentxal parttcrpantt ot opportunltres fot career development activities

~ Explanation, prior to enrollment of partmpanta' respom:hdxtres concermng actmtles avarlable and of

any expenses they mtght incur ,
. -

.- Persons trained in such content areas as counselmg and adult educatxon conduct th activities

Pubhcxty to mlorm employed women ol opportunltnes for careen‘development activities (e g, memos

~ posters, newsletters)

. Goals and obyectlves of activities establnhed by participants as well as by actiyity staff (and sponsors, | |

if a cooperative program)

Use of aaaeasment of needs, interests.- and abilities in planning and conducting activities

Goals and objectives of ﬁctmtles established by participants of tvell a8 by activity staff and organizatlon | i

management

Follow-up atudy of partrcrpants to determme whether partlclpante made use of what they learned inthe
career development activities _

'Responsibility for ¢oordination of actmtxes under 2 smgle indmdual

-rCertmcatee awarded to parttclpants after completron ot the actmty

Publrclty to mtorm employers of potentml partrcrpants of opportumtles for career development actmtres

Staff persons aangned to conduct the actmtles ona regular rather than onan overload basis

_ Lounge (a3 opposed to a more formal mectmg room) provrded in which to conduct the actmtlee

a 45

4,00
‘391
382

L)

3.73
3.64

364

855

3.55
355

345
3.36

81
318



.
A
A

Adivty

15, A coordmatmg unit or comxnrttee compoeed of personnel from aeveral admrnmtratlve areas in which
career development actmtres are cond ucted | |

16.. Supemeory encouragement given to employed women to partrcxpate in the aTtmtres
17, Newaletter written by partrcnpants and/or stall crrculated to partrclpants and no r\npartrcrpants |

18, Wntten plana for Various career development activities.

19. Regular informal drscuasron during the lurich hour for parttcrpants andstaft

2. Chrld-care ollered lor participants during activities ~ + | - . ‘

21. Formal meeting room provrded in whrch to conduct the activities

22. A wntten plan lor a comprehensrve career development program

v,

| 1 |
93. Activities conducted before or al’ter workmg hchrs with partrcrpants not receiving any monetary stipend

for those howrs of partlcrpatlon .

24. Activities conducted before or after working hours, with participants recelving some monetary stipend for

thoee hours of partrcrpatton .

2. Soclal “get together” held at.the begmnmg of each actmty

26. Activities conducted during working l;gours wrth partlctpants bemg excused from@rk without loss of pay

for those hours they partlclpate |

2. Acttvitnee conducted before or afler working hours with partrcrpants recéiving no monetary-sipend but

receiving “compensatory tlme" that they could use later to be excused from work : >
28. Partrclpants selected for partrcrpatron by employers
!; 29 Yearly review and recbgmtton banquet planned for participanta, staff, management, and other persans

, supportmg career development activities
\ |

1€

R R'atg"
318

309
309

3.00
3.00
3.00

291
*'991
278

264

245
236

218

2.09
- 1.82
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10.
11
12,

-employed women

" CAREER PLANNNG PROGRAMS FOR WOMEN EMPLOYEES
| ‘ ORDERED DELPHI RATINGS |

o ' Cooperatrve Prognms
. o - Section | |

J

Ady o o,
INFORMATION

1 ‘lnformatron about various sources to utrlrze in seekmg career development mformatron

'.

Contact wrth women, mployed in tradrtronally male ‘occupations, who could serve 5 role models for

.

. -Prurted or audrovmual occupatronal exploration materrals avarlable to employed women

L] ! b
Personal contact wrtlr people employed in vatious occupatrons of interest to employed women

. Printed or audrovrsual matermls that deal wrth the concerns of workmg women

Informatron about the exrstence of job progressron plans and crrterra for advancement available to employed .
women

J .

Information with respect to fmancral means to accomphsh long-range career goals dvarlable to employed
women - |

v . .
» . ‘ : 3
. )

. Posrtlon descrrptrons made avallable to employed women for planmng purposes

. Infotmntlon with respect to prorected future employment needs of the organization avarlable to employed

women

Career games used for increasing occupational awareness

Position openings, ln,cludin'ggiol) requirements and qualifications, posted for employee information

Information with respect to projected future employment needs in the job market

EKC

= XA e

Ratin_i

3.64
3.64

3.64
3.45
3.45
3.36

Y

3
- 3.09

3,09
3.00

2.27



| -Aeevig' |

COUNSELING

. .

TRAINING AND WORKSHOPS

1. Activities for management personnel and other employees thst would sensmze them to the needs and
concerns of working women - Y o
o . . L . .

2 Seminars on career planmng

o el

t
dT
N

| 3 Activities relstlntto tnne management, settmg pnontnes, and pﬁnmng when assuming various roles

4. Workshops or mstemls concerning suggested methods employed women could use when mteractmg wnth
individuals not sensitive to women’s needs

"-5. Sell-smertivenemtrsining .

6. Activities relating to the various roles that employed women assume (worker, student spouse, parent)

T. Management training activities in preparatlon for additional responsxb:htnes and concerns partlcular to temale
employees (msnsgng male employees, temale emplqyees, additional duties and obhgatlons)

J"f', ‘1
. '\;; |

8 Workshops on resume wntmg

9. Role-playing of ]ob interview sessions -

ﬁv

- 1. Counseling with respect to occupatlonal alternatlves assoclated vglth vsm& Ievels of advancement ina fleld |

2 Group oounselmg relsted to csreer plannmg and/or career deyelo.pment

 Rating

- 382

313
345

336

3136
3.36
3.36

Y

3.2

3.36
3.7

3
309



mucmssnnmc)onnunss e ! -

| “Mentors” or “fsclhtators” avallehle to employed women to provsde asnstanoe wnth career
ey development - | ,
R r { ) \' ' : o LI

\2 Aseenment of employed women's needs, mterests and ablhtles o

1.

N 3 Recumng asseument of employed women's needs, mterests and nblhtlee

4. Trial experiences in new areas toi lmprove experpse and develop awareness of other posxtson requnements .

?
L]

5. Penodlc review ot employed Women's career development |
i

6. Defined paths or networks of JOb progressnon from entry level employment to posntlons of niore .

responsnlnhty and higher salsry . . | | [

1> Fee relmbursement for comses/workshops related to worlung women s concerns taken at educatlonal
' mstxtuttons :

T

'8. Joint plennmghetween employed women and supervisors for eereer developm'ent

9. Written posmon descnptlons for each ]Ob title in the orgamzatlon mcludmg ez?penence, oo'_mpetencies,'
and skills required for the posltlon ' |

10 Explanatlons available to employed women for their lallure to obtam promotlons or ]Ob changes so that |

they can take steps to quahty for future opportumtles o R

3 otfepplmg for posltlon changes or promotlons

12 "M9nmm” Or ‘l@ahtatOh"f i ._“ -:‘-‘;,‘

4
*

b

" 356

355
3.36
3.27
282
213

273

2.64

o84

2.45

227

218



ORGANIZATIONAL PA‘I‘I'ERNS
e,

,PoLICIEs.‘hAcn,rrm'e, AND

. “ - P
\ ) .
1 . ' Y

Partrcrpante enroll in activities voluntarily - =

Publicity to rnform potential ;;hrucrpants of opport&ntres for career development actmtres

. ‘Explanatron prror to enrollment, of partrcrpants’ reeponsrhrhtres conoermng actrvatres avarlable and

of any expeneee they mrght incur ;o \

. Publicity to inform employed women ot opportumtree for career ddvelopment activities (e. g, memos

 osters, newsletters) D

10.
1.

-y |
Goe.pandobjectrvee of actmtres eetabhehed by partlcrpants as well as by activity staff and

organigtlon management . | | O

4

. ‘Goala and objectives of actmtrea eetahhehed by participants ae well as h_y actiﬁty staff (and SpONSors,
rf a cooperative progrem) - - o -

. Persons trained in such content areas # oounselrng and adult educatron conduct the actmtres

Subemeory encouragement grven to employed women to partrcrpate in the activti

Follow- -up etudy of participants to determme whether participants made use of

at~th_ey learne.d‘in o
the career development activities r | T | ' - /

, Certrtreatee awarded to partrcrpante after completron of the actmty

Actmtree oonducted dlmng workmg hours, wrth partrcrpante herng excused from work wrthout loss :

 of pay for those hours they participate

.12'..

18,

’Uae ot aeeeaernent of neede, rntereate and abilities in planmng and conductmg actmtres

Reeponublhty for coordination of activities under a erngle individual

Rating

391
L
382

3.82

T

. 385

345
345

3.36

- 3.36

3.2

397



B,

18

T
> 91,

. Ty

14.-A coordlnatmg unit or committee composed of personnel from several sdmmrstratlve aress in which .8
career development activities are conducted . . : o
Publrcrty to mform employers of potentral psrtrcrpants of opportumtres for career development actmtles . | an3.(.)9

16. | Regular rnformal drscunnon dunng the lunch hour tor participants and staff | B - 309

1. A wntten plan for a comprehensrve career development program - ,' I 309
Staft persons amgned to conduct the activities on a,regularrather than on an overload hasis | 300

19, Forial meting roq provided i which to condict phe acivitis . 300
Written plsns for various career devhlopmentvactivities . | N | : o . \ 3.00
| l‘lewrdetter Written by participants and/or staff circulated to parti¢ipants and nonparticipants “ . 300 '

22. 'Lounge (as opppsed toa mc;re formal meetina-mom) provided in which to conduct the activities . - 291

93, Child-care offered tor participants dunng actmtres ’ : R 2..82I
| 4. .Actmtres conducted before'or after workrng hours, with partrcrpants not recemng any nionetary strpend - 24
-+ for those hours of pe.rtrcrpatron | e ‘
%. Yearly review and recognition banquet planned for participants, staff, management and other persons PR Y )
* supporting career development activities , P
26. Participants selected tor 'participation by employers | . o | | | e | 245
27, Activities conducted before or after working hours, wrth partrcrpants recemng some monetary strpend 221
for those hours of partlcrpatron | ‘ | |
28, Actlvmes conducted before or after working hours wrth partrclpants recemng no monetary stipend . o 227
| but recemng compensstory time” that they could use later to be excused from work | ' |
| 29 Socud “get-together” held at the begmmng of each actmty '» - | , o - 218
- 30. Actmtres conducted during worlung hours, with partrcrpants being excused from work but losrng pay - 1:_45 |

for those hours they partrcrpate 5 l

3



N
o ‘ cannanmmmemoennusmnwomnmmms
e I | oannannnm.rmnamos o '
o - '. Employer-Sponsored Programs
| - s " Sectionl .
INFORMATION

1 lnformatlon with respect to projected future employment needs of the orgamzatlon avallable to empl’oyed .

women
2. Position descr'lptions made available to employed' women"for' planning purpo‘sea |

3. Posmon opemngs, mcludmg ]Ob requirements and qualelcatlons posted tor employee information

\4. Contact with women employed in tradltlonally male occupatlons, who could serve asrole models for employed -

women - o

5. Information about the exlstence of ]Ob progression plans and cntena for advancement avallable to employed

women

N

- | Ly

6. " Personal contact mth people employed in various occupattons of mterest to employe&women

1. Intormatlon about various sources to utlllze in seelung career development mformatlon

8 lnformatlon with respect to tlnanclal means to accomphsh 10ng-range career goals avmlable to employed women .

9, -Pnnted or audnovnsual occupatlohal exploratlon matenals available to employed women /
10. Pmn'pgd or gudiovisual- matenals that deal with the concerns of workmg women
11,.,"‘-"’Cnr’eer games used for i mcreesmg oecupational awareness

12. 'Informatlon with respect to projected future employment needs of the orgamzatlon avaxlable to
| emplbyed women : . | :

Aruitoxt provided by Eic:

EKC

Rating

w

)
e
313

S

3.36

336
397

o
a8

291

291



Aivy R . R Rating
TRAINING AND WORKSHOPS o

L. Activities for msnagement persounel and other employees that would sengitize them to the needs and | o 3.91-'3
\ concernsptworkmg women. -, | ; o °'
2. Management trainiing actmtles in prep rztron lor addrtronal responsibilities and concerns partrcular to female ‘3.82
~ emplayees (managmg male employees, female employees additional dutres and ol;lrgatrons) o |
3. Semmarsonlcereerplanmng \ L | - : ,F | | , 3.64 |
4 Activities relating to time msnagement, settiug‘priorities,and planning when assumirrg various roles o -3.36
5. -Self‘-amertireness lraining o | | | o | - | _‘ 3.2
6 .:\ctmtres relatrngtothe various roles that employed women assume (worlrer, student, spousg;'parent)“ | 3.27
.7. .Worlrshops or matenals concerning suggested methods employed women could use wherrliulerecting with . - 3.‘18 .
 individuals not sensrtlve to womensneeds C | | ERE o '. : o
8. .Workshops on resume wrrtmg o SR o j : '/ | \ - '. 2.27
‘9. Role-playing of job intetview sessio'ns‘ | | o - _’ , 221
30UNSELING |
1 Counselmg w1th respeot to occupational alternatrves associated with varrouslevels of advancement ina field 345
2. lndmdual counsehng related to career planmng and/or career development o ‘ . o N 3.36. -
3 Group counselmg related to career planning and/or career development | o '- S | " 3.36 .,
4. Coumlelmg wrthv respect to personal problems or concerns_ - . f-':«. - B ] .‘ 282 -

f'- 53




- :POLICIES"A-ND PROCEDURES" o - o .\ - | |

| 1 Explanatwns avallable to emplcn'ed women for theu' failure to obtam promotlons or job changesso that | 400

theycantake steps to quahfy for future opportumt:es ‘)v o ‘ oo -
2. Joint plennmg between employed women and supemsors for career development | | . :u 3.82
3. .Aformal proeedure for applying for position changes ot promo‘t'io.ns' s , - L 3,82
4." Written position des:nptlons for each job tltle in'the drgamzatlon including experience, competencles and 3.82‘v

| slulls required for the position - R | | .‘
5. Amessmentof employed women'’s neede, interests, and abllities " { = 3.82
6. Periodie review of employed women'’s care'er'development o ' - R 3.82
- 7. "Recurring aeeessment of employed womenls needs, interests, and abilities ' _ | 3.3
8. “Mentors or “facllltators avallable to employed women to prowde asslstance with caredr development '. o 3.73

9. LFee rennbursement.for courses/workshops related to worlung women's concerns taken at educational mstltutlons 3.55

e - 4

10, Tnal expenences in new areas to i lmprove expertise and develop awareness of other posmon requlrements - 355

1-1. Defined paths or networks of ]ob progresmon from entry- level employment to posmons of more respons1b1hty - 345
and higher salary . . :

12. “Mentors” or “facxhtators” assigned to emprloyed womento provide assistance with-career development 255
oLt
e




- . - E LR : e h 3 . . 9 -
| KR A o © SectionIl , ‘ :
. ADMINISI‘RATIVE ARRANGEMENTS PQLICIES, FACILITIES .o
AND ORGANIZATIONAL PATTERNS . . -
S ' - - toa 3
1.' Exp pric to enrollment of partrcrpante’ reaponarbrlrtres concerning actjvities avarlable andofany + . 391
- expenses they mightsqewr ..~ - | o | g - | "
2 Publicitv to inform poter i Mlqmts of\opportunrtree tor career development al:trvrtres v ‘.é o ‘~ o }3.91
- 3. Supervisory encouragement grve to employed women to partrcrpate in the activities - o "3 91
4. Useof aaeemment ot needs rnteresta, and abilities in planning and conductrng actmtres | g .} 82
‘5. Goals and ob)ectrves of actmtrep establrahed by partrcrpants as well asby actmty staff and orgamzatron ' - .3.82
- “management o ‘ , <y a o
6. Fbllow -up study of partrcrpants to determme whether partrcrpants made use of what they learned in the carcer  3.82
| jdevelopment activities * : , .
e} Pubhcrty to rnform employed women of opportunmes for career development actmtres (e: g memos posters, 3.82
R newsletters) | | _
-8 Partrcrpants enroll in activities voluntarily | T Qf" ‘ 382
) '_Actrvrtres conducted during workmg hours, with partrcrpants berng excused from work\ Without loss of pay = 364
- for those hours they p&rtrcrpate | & . .
10. Staff persons assrgned to oonduct the actmtres on a regular rather than on an oyerload basis / -~ 43.55
- ; W |
, 11 A wrrtten plan fora comprehensrve career development program ) i, 9 5 3.45
12, A ooordmatmg unit or commrttee composed of personnel from several admmrstratrve areas in whic'h career 3.4b
'- development activities are conducted . -
13  Goals and objectrves of actrvrtres eataﬁlrshed by partrclpants as well as by actwppy staff (and spongors, if a 3.36
. €00 erative program) . '
- copeie g g
. 5 5 | c
RN I » R ; ‘ ‘



.1,

19

Wl

.42‘5.

S | | . L as‘..v‘f,..'.i
M. Responsibilty for coordination of actiif undera‘aingleindividual T
Persons trained in such content areasascouneehng and adult educatron conduct the activities | RN X
| 16. Certifrcatea awarded to partlclpants after cpmpletron of the actmty | | :’ - | . ! 3.
.17;:Wr|tten plans for vanous careerdev’lalopment ael:mtles L s | R _ 827
| 18Regular mforwal ducussron durmgthe lunch hﬁur for partlclpanta and staff o | - o 309
»‘Formal meetmg room prondedmwluch to conduct the activities o R o ,L 3:.09
I' .20. Pubhclty to mform employera of potential partlclplants%'of opportumtres for career development activities: | 30(l
él. Newsletter written by partlclpants and/or staft clrculated to partlclpants and nonpartlclpants | 300
'.22; Activities conducted before or after workmg hours with partrclpants recelr g some monetary stlpend for , ﬂ2.91
those hours of participation L “\ | T
23 | Lounge (as oppoaed toamore formal meetmg room) prondedmwhlch to conduct the actmtnes S ‘. 282
24 Yearly review and recogmtnon banquet planned for participants, staff, management, and other persons | 2.82
o -supportmg career development actmtles - T ' _' . PO
Chxld-care offered for partrclpants durh1g actmtles ,'::*:_ . | | | ’ o ‘ j" " 2.82
%, Partlclpants selected for parttcrpatron by employer o ;-v- H E | ; . '¥ ‘.‘..l o 264
27, Activities conducted before or after working hours, wnth partmpants recemng‘no rhonetary stlpend but Y
~ receiving * compenaatory trme that they could use later to be excused from work X a . | c
28 Socral “get together” held at the begmnmg of each actmty - _ - .:. B 2.18
§9; Activities conducted- before or after workmg hours, wrth partrcipants not receiving any monetary stipend fﬁi x‘ﬁOO
those hours of partrcrpatron AR T | ’/ IR EE ,
30. .Actmttes conducted during worlung hours, With.'particim being _e:rcueed from w;rk but lpalng payfor’ - ‘.1.27
o .thoae hours they partrclpate ' T | | | v E
‘ O “ ,ﬁ_' | Lo ‘\ S L, " " .' -
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L Instmnaents for Second Ma.llmg

O 'y :
PR nmm&smunmr o .
- A ' o Commuwﬂ»BasedPromm SRR o
"f’»,’ . ¥ #, S “?’ v Sectlonl o - S
'1. l'l.ue renk ordes the (ollowma-s s frof 1 (mostamportsnt to mclude} to 34 (least nnportant to mclude) in terms of their
“‘mponmee ] s,commumty based o plannmg progrsm ;or women emp oyees | . | \@
3 ) . ' F S : X . ' - Wl

-1 Cqunselmg with respect to occupstlonal slternatwes assoclated mth yanous levels of advancement in a field

Te

"Q"JAssessment of employed womensneeds, interests, and ablhpes oot B "‘_

Contact mth women, employed in tradltlonally male occupstlops, wlio could serve as role models for
employed women PRI A .
. Q 8 ) . v

4, Intormatlon mth respect to pro;ected l.'uture employment needs in the ]Ob market

.5. Prmted or audxovxsual occupatlonsl exploratlon mstemls avallable to employed women

6. Personal contact wrth people employed in various oecupstnons of mterest to employed women | B
1, Counselmg with respect to personal pl‘dblems or concerns ¥ a
a ‘ 5 I—
8. Management tmmng activitiesin preparanon for addltlonal responnbllltles and concerns partlcular to female ~ L
employees (managing male employees temale employees, addmonil duties and” oBhgatldns) ¥ -
9’ Role: playmg of ]ob interview sessions . s o
10 Recurr gg assessment of employed women s nee?s, Bsis, a -, : .
i .e- e R q . ‘ . """_-‘ .
11 “Mentors”"be “lscxhtators” avmlable to employed women to prowde asslstance with career development % '
' “ ; : R . g . : R [ ' 4 :5-&’
¢ ’ ' gt ,
) , 03 " L 2 . 5.‘ ) ! (1
\ "'ﬁi - . #



.12

13,

4
15.

At

Information 'wrth respect to trnancral means to accomphsh long range career goals avarlable to .~
employed women . o ., o

Wotkshops or matertals coneernrng suggested methods employed women could use when interacting wrth‘ o

mdrviduals not sensitive to women’s needs

-
»

‘ Indmdual counseling r'elated to career plannmg and/or-career development

Information with respect to. projected tutureemployment needs of the organization available to employed_ .'

' women

‘16.
.
18
1
2.
21,
2.

Actmtres relatrng to the various rolesthat employed women assumme (wo er, student, spouse, parent)

Informatron about varjous sources to utrhze in seeking career development information

'

Tnal experrences in new areas to i unprove expertrse and develop awareness of other position requrrements

Seminars on career plannrng | | .

Information about the exrstence of rob progressron plans -and criteria for advancement available to employed
women

Pnnted or audrowsual matenals that deal with the concems of working women

N

Selt- assertrveness trammg .

X Workshops on resume wntmg

. Actmtres relatmg to trme mhnagement settmg prrorrtres and planmng when assummg various roles

. Group counsehng related to career plannmg and/or career developrnent .

Actmtres for management personnel and other employees that would sensitize them to the needs:and
copcerns of worlung women - . o , o

.
!

/

5.




Cageer zamesuudfor in{e‘uing occupational awareness T . S
Iutormatlon on affirmative actlon employee nghts and dmcnmmatlon procedures

Role-playing of evaluation and promotnonal mtemews

g 3 se‘ 3

Workshops concemmg areas that l;mxt turtherqob advanoement or employabnhty (e g, fear of math
public speaking) s ,

B

81, Peer oounsehngmoereer planmng and career development B i

32. ‘Worluhops and other actmﬁes prov:ded to encourage the bunldmg and maintenance of a support group for |

'employedewomen

v . .
& Workshops conoermng' self-assessment and value clarification = N ﬂ
. ;
84, Interpretation of mformatlon from interest mventones, abxhty and aptltude tests and other formf of
Mment provnded on an 1ndmdual or group basis |

P
] ' N
.
'l A ] ’..
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+ Community-Based Program |
Secﬁon II ' IR

Please rank order the tollowrng activities 1 to 20§ in terms of their unportance to a community- based career planning | program for
women employees. ,

Adiiy o R | Rank
1. Participants enroll 'rn'activities volulrtarily #

!

2. Explanatron, prior to enrollment of participants’ responsibilities concermng actmtres avarlable and of °
yexpenses they mrght incur | | , N

3. Wntten plans tor various career development activities

S lNor%gletWWﬁﬂWﬂMand/or staff circulated to participants and nonparticipents ' . | - .

5.. Publicity to inform employed women of opportunrtres for career development activities (e.g., memos, posters,
newlletters) .

6. Responsibility for coordination of activities under a single individual
7. Supervisory encouragem'e'nt given' to employed women to 'particlpate in the activities

8. Goals and objectrves of actrvrtres establrshed by partrcrpants as well as by actmty staff and orgamzatron -
«  management

9. Regular rnformnl drscussron during the lunch hour for partrcrpants and staff

)

10. Staff persons amgned to conduct the actrvrtres ona regular rather than on an overload basrs K

/

11, A coordmatrng unit or committee composed of personnel from several admrmstratwe)reas in which career
' development activities are conducted |

| 12{. Publicity to inform en'r_ployers of p'otent'ial participants of opportunities for career development activities | i

- . ':' . ) l},-

. : l‘-," '. DL




13 Cemficataa awarded to pamclpanta alter oompletlon of the actmty

the career davelopmant activities

14 Fol]owup atudy of pamcxpanta to deMm whether partlc_lpaata made-uae of ;what they learnahs

15. Chdd -Care ofterad for partxcxpants dunng actmtxea

16. Uaa of aaaermant of needs, ?ntereats and abnlmea in planning and conductmg actmtles

xS

17 Lounge (aaoppoaod ’to amore tormal meeting roqm) provxded in wlnch to conduct the actmtles .

18 Goals a;d objectma ot actmtlea eatubhahod by partlcx

‘8 pooperatlva program) . -

19 Peuons tramed in such content afeas as counselmgand adult educatmn conduet the actmtxes

20, Pubhcnty to mform potentlal pamcapanta of opportunmea tor career’ develop;gent actmtles

Y

x"'

.,

"
J

pant;aa well as by activity staff (and sponsors, it
Y ‘ '

Rusk



. DELPHIINSTRUMENT

"+ CommunityBased Progrm -
' Spcﬁonm ' . ’.

’
L
-
‘

Often when career dmldpmént and planning programs'né; conmﬁared«:orimlnmentatnon, it
¢ - isnot possible to implement a comprehensive program immediitqu;';}llﬁhﬁﬁfqn;’;iﬁ our prototype
| program we want to give appropriate advice about which obiecti‘wmiﬂh)ﬁlhm@fb?hmost impor-

’

tant. Given the following general goal and major objective for o cargéir planning program tor em.
ployed women, please rank the five listed objectives from 1 (most important) {65 (least important).

Goal: To provide experiences that will enable employed women inﬁhacemmumtto progress in
. and/or change their careers. | B AR b L IO

Lo e o N
P ) '

" R \ 4
Major Objective: To provide an organized plan for assisting'employed wamen in thelr career
development - o . ' . ! “'.." . {":4,‘ :l" ) ,’ "'.‘ .I"‘ / R M R
: : S b o
, Rank | | o . | “ _' . *:"," , o &., :

. : BRI
A :vl‘

. Assist employed woriien to acquire the necessary slills to develop and pursue caréer . ¢+ s
developmentplans. . .. LTRroTLT o T

W '

N ~er, ,‘{“l""‘,- N K

S L PO A) ’ S e "‘55":;:‘.‘_;:‘ :
- Assist empleyed women‘“tpﬂacqmre.,thé._ne'c'essaty"kngglédge-‘_ﬁp...degqlop and p uq:c’q,:eii_ir' i
development plans.. ~. =~ *. % ¢ o s TTROTE Al -\

=, Asistemployed Women to acqtive the necessary attitudes to develop and pursue career "
L :, h.,dévelo‘timent pldns i e C RSP S L

. L e P b'v; " . oo ‘.'-J.’.'
evelop and pursue: career d‘gi{qlopment, plans by assisting.”
evelop skills, knowledge,and ;2

'

. " Assist employed worned to d

other employegs (coworkets and decision‘makers) tode R
attitudes conducive to women's careet development: ™ i+ <. - . N

_ . . IR . ! Lt ',"f'f'.'“..".,:'.’"" , ‘ » . . ., .
Assist employed ‘Womén td develop and pursiie careér devalopmient plans by designing . . -
and implementifig. policies and protedures condiicive to. women’s career development, .. .

’ & *
3

¢ \ ] - s “
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NAME | |
 DELPHI INSTRUMENT .
Employer Program o . B
Sectlon I o S . o
lee rank order the following sctsptses from 1 (most important to include) to 38 (least rmportent to mclude) in terms of their
‘lmportlnce to an employer-m _r_eg career plmmng program for women employees. | |
Adiwty . S S xr Rak
1 \hl@d paths or networks of job progressron from entry-level employment to positions of more R
“ . responsibility and higher sslary " . W ‘ . :

2 Menegement tralmng actmtres in preparation for additiona responsibilities and concerns particular to femalé
/ employees (| mansgrng male employees, female employees‘,,e monel uties and obhgatrons) .
/ \ AR K ? s ’
3 ln!ormatron with réspect to tmancml meansto accompllsh l 'g rapge career goals avallable to employed
women , - ey

)

.4 Individual counseling related to career planmng end/or careet development |

5 Joint plenmng between employed women and supemsors lor career development

6 Actmtles relatmg to tlme tpnnegement, settmg prrorrttes, end plannmg when essummg varrouholes

7 Pnnted or eudromuel occupetronel exploratlon materlsls evmlahle to employed women .

8 A formel procedure for applying for posltlon changes or promotlons . - S | , IR
k 9 Posrtlon descrrptrons mede avmlable to employed women for planmng purposes , . * .

L

10\ ;Aotmtres relatmg to the various roles that employed women assume (worker, student spouse, parent)

oA ' : .
e Q;" ) *

o v ‘thtt»mth women, employed in tradrtlonally male occupatrons, who could serve asrole models for .
_.,employed women | o | | ‘



i 13, Workshops or metensls coneernmg suggested methods employed women eould usé when mteractmg w1th _ .
mdxvldupls not sensitive to women's needs ] ;4_ L ‘ -
id; Prmtedoreudlomuel mstemls that deal wnth the eoneerns ol worlnng women' 5 e S R |
o s : . | SR
1_15{ “Mentors or “mllltstors” available to employed women to provxde msaistance wnth career development i '
'18. Semmarsoncareerplsnnmg - I "“‘ . | | | -
17, Explanations available to employed women for their fatlure to ohtsm promotioxﬁ or johchengessothet IEN
L employeescantake stepstoqushty for future opportumtles S -
4‘ 18, "~Actmt1es for management personnel and other employees that would seneltxze them to the needs and
~ concerns ol,workmg women - : . S o
19, Assessment ol employed women’s needs, mterests ;!hthtles W -
. A . Lo

20. Position opemngs, mcludmg ]Ob reqmrements and q ahflcatlone, posted for employee information . _f ” " L

21.  Written position deseriptions for each jobsitle in the otgamzatlon, including experience, compete_ncles,' v U
| ',endsklllsreqmred forthepomuon i M :

22, Self- aesemveness trmnmg - R VA - ’ R
23. Counsehng wnth respect to occupatlonal elternatxves amoclated w1th vanous levels of advancement in o
24, lnlormatmn mth respect to prolected future employment needs of the orgamzatlon avallable to employed o
. women o R | -
95, Tml expenences in new areas to lmprove experttse and develop awateness of other position requuements '
26. | Informatlon about the exittence of ]Ob progresslon plsns and critetia for advancement availablé to S
employed women o l | © |

0 F
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27 Penodrc renew ot employed women 8 career development

28 Fee rermbureement for courses/workshops related to working women s concerns taken at educatronal o
metrtutlone : ' C | \ , . -

29. ll_ec_urr_mg_uaeaement of employed women's neede, mteresta, and abrlrtres

' |
30. Information sboit various sources to utrhze in eeekrng career developtnent mformatron

31 Pereonal contact with people employed in varlous occupatrons of mtereet to employed women
[
32 lnformatron on amrmattve actron, employee nghts and drscrrmmatron procedures |
" .

3!

8. Role-playmg ot evaluatton and promotronal mtemews

. Workahops eoneel'mnc areas that lrnut turther ]Ob advancement or employabrlrty (la g, fear of math
publrc spealung) | T |
35 Pmmmhngmmphnnmﬂand careerdeve10pment S o | o "- o,

36 Worlmhope and other activities promded to encourage the butldmg and mamtenance of a support group
for employed women | | . |

1. Workahope ooncermng selt- “amsessment and value clanncatron |

38 lnterpretatron of mformatron from mterest inventories, ability and aptrtude tests, and other forms of
* assessinent provrded on an mdmdual or group.baiis

Aruitoxt provided by Eic:



10,

11,

. vActmtres conducted dunng worlnng hours, wrth participants being Qxc‘used from work without loss of pay .
 for those hours they participste S | ‘

PUE

:e‘-' .

'NAME |

: we
‘ Employer Program g‘* |

: c ' !

- . S'ection_ll,

Please rank order the following activities 1 to 21 in terms of their importanoe to an e mplgxer gm camr pllnmng program
for women employees, o | ‘ tl”‘ e
Aetivity‘ - oD L - - Rank
L Follow up study of partrcrptnts to detcrmme whether participants made lise;of wlist they learnédin .~ .
- th career developmentactmtres | )r,' - § w -

i ¥

& Regular mformal drscussion dunng the lurich hour for partrcrpants and'etaff o ST

Publicrty to inform. potential particrpants of opportumttes tor career development activities - '

Persons tramed in such content areas as counselmg and adult education conduct the actmtres |

A written plan‘for a comprehensive career development program i

. Goals and obJectives of actmties estabhshed by participants as well as by ’ac‘tivity‘st_et“f ‘(lmd sponsors, o
ifa coope;ti}program) o o e o .
| Participa ts enroll i in activities voluntanly

A coordmatmg unit or committee composed of personnel from several admmlstratrve areas

in which career development actmtles are conducted

Explanat n, pnor to enrollment of pnrticipants’ responsibilities concerning activities available ad

of any & nees they might i mcur

Use ot amessment of needs, mterests, and abilmes in plannmg and cond uctmg actmties

.. Publicity to mform employed women of opportumties for career development actmties (eg., memos
,..postcrs newsletters) 3 .

\‘l

¢

. w -
(R . .. .

= -



3 ;""‘.:' ? ' 2 ,

% I !‘o .« . =’ —— - o o . a..
Am'i!! k .‘ ,“ 1" a | e cl‘ L '“ : . ,,. . \ ‘ | . - ')__;// [ i
13 Formal meetrng room P'°“d°d in Whlch to condUCt theactivitis . * S .

14, Su tmory encouragement grveo to employed wolen to pamcrpate in the actrvrtres
s . W . i’

15 Cm@catu awarded to @Mrupmu atter eompletron of the actmty

16 Publrcrty to rnform employers of potentlal partrcrpants of opportumtres for career development ac;rvrtres v

4

1. Wntten plans tor vanous career development activities .
18 snrr persons aaergned to conduct the getivitie¥ on 2 regular rathor than 0n an overload basis

19. Goals end objectrvesd actmtles aﬁabllﬂhed by partrcrpants as well as by actrvrty staff and orgamzatron
management

20. Responsrbrlrty for coordrnatron of actmﬁos under a smgle mdmdual ' | ; N
21 rNewsletter wrrtten by partrcrpants ang/or staft crICUIated to P&rtrcrpants and nonpartlcrpants
o~y |
" ~ /
[ -
S ,
! {
o/

s
_:.\.;;\
[

Aruitoxt provided by Eic:
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- O!ten when eereer develo ent end plannmgupromms are conndered for mplementatlon, lt
s not possibla to implement agl

- - program we want to give approptiate advice ebout which objectives are thought to be most i impor-

« '4 “tant. Given the following geneﬁlgoel and major objective for a career planning program for employed

women. pleue rank the frve luted objectlves trom 1 (moet unportant) to 5 (least lmportant)

X - . ~
‘ ;),“, * . [ g

. Goal To provlde expenenoes that vnll enable women employees to progress in and/or changé
' therrcmers e , o

| -@or Obleetlve To provrde an orgemzed plan .'torj assisting:-empIOyed women in their career

R development U Lo ' _ .
o Ass:st employed wonien to acqulre the neceseary g to develop and pursue careers 7
oy development plane . l
3 g Amst employed s women to acqmre the necemary novvlédge to’deveIOp and pursue career |
ST developmentplene A
L Amst em;)loyed women to .ncqurre the necessary attltudes to develdb and pursue career
| development plans R o ~
, ,, Amust employed women to develop and p eegdevelopment plans by assisting .
- other employees (coworkers and decision- malrers) ‘develop skills, lmowledge, end
attltudes conrducrve to: women'’s career development | . _‘
| . Assist employed women to develop and purstie career development deergnlng _,
~ and lmplementmg mhcles and procedures oonduclve tofomenscareer dev pment
v s
BT T o ,"".
, g . :
. ‘ew.‘ : . l , W
L R - ' ?0 Y

mprehensive program immediately. Therefore, in our prototype .




- DELPHI INSTRUMENT

Cooperative Program
Section] -
Please tank order the follownng activities from 1 (most 1mportant to include) to 35 (least 1mportant to mclude) in terms of their
portinee toa cooperatwely sponsored career planmng program for women employees

Actmty . .8 7 b
-1, ‘Counselmg with respect to occupatlonal alternatives assocnated w1th varlous l{.*velsof advancement _
‘mafleld | . T

¥) Trlal expenences in new areas to 1mprove expertlse and develop awareness ot‘ other position requlrements |
. 3. Ser_mnarsoncareer planning S s . . ’ -
4, Printed or audiovisual materials that deal Willl~the concern"s of workiné women. e e
s, _Amessment of employed women’s needs, interests, and abllmes
" 6 Career games used for increasing occupatnonal awarerless |

) 7 Personal contact with people employed in various occupatlons of interest to employed women

8. Management training activities ip- preparatxon for addmonal responslbnlmes and concerns particular to female
employees (managing male employees, female employees, additional dutles and obligations) . .

9, 'Role-playmg of ]ob mtemew sessxons SR | 2
10 lndmdual counselmg related to career_,plan'ning andlor caree_r development *

11, Workshops ori resume writing

| 12 “Informatlon with respect to" projected Tuture employment needs of the orgamzatnon avallable to "
employed women - o Do , .




q. ] 3:: ' '8
¢ b ' .
‘ "y 3 & ::’ . L) = | S W s
- ' .r ‘ : _-"‘ o . i *' Qfl
. e ) - s ' ‘ . S -
13. Self-assertiveness training | o B S ST 4
. ., o LW .
4. Pontmn descnptxons mede avanlable to employed women,for plenmng purposes o | ' s
15. Actmtles relatlng to the v!mous roles that employed~women essume (wdrker, student, spouse,parent) %
. i " . W
16, Group counsehng related to career plennmg and/or career development P
7. ‘Actmtles for management personnel and other employees that would sensitize them to the needs | B
- and concerns of worlung women £ v ; . %
- 18. “Information about the existence of job progressgon plans and criteria for advaneement avalleble to . - !
employed wormen I :
| | . S
- 19. ‘Informetidn about various sources to utilize in seeking cdreer development information ST
' 5 «
20. Workshops or materials concerning suggested methods employyd women could use when mteragtmg o
- with individ uals not sensntlve to women's needs .
-9, .Actmtles relatmg to time manegement settmg priorities, and planning when, assummg vdllous éoles
- .
22, Posntlon openmgs, mcludmg ]Ob requnements and quahncatlons posted for employee mformatxon
| | o
'237 gassessment of 'émployed women'’s needs, mterests and ablhtles T
24, 'Counsehng with respect to persona] problems or concerns ;
25. Contaét with women, employed in tradltlonally male occupatlons who cduld serve as role models
3 v-.for employed women - . oy o
: ,26' Pnnhd ot audlovesual occupatxonel exploratlon materials available to employed women L ‘.
2. Inlozmatlon with respect to flnanclal means to accomphsh long-range career goals available to

o employed women

. . " -
. . . s . , -
‘ L
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"‘Meﬁt " or “facrhtatoﬁ” avarlable to emplo?ed \%men %provrde amrstance with q‘reer development

. 4

; 29. Intormatron on amrmhtrve actron, etnployee rights, and dmcru%tron procedures

31 Workshops conceﬂrmg areas tbat hmrt further ]Qb ‘advimcerirent or %’rr&lo&ability (e.g., fear of m’z'ith,

1

publrcupeakrng)

‘32 Peer counselmg in career plannmg and career development

‘8 . *c

33 . Workshops: and other activithes provrdea to encourage the burldmg and mamtenance ofa support group |

for employed women

. .
_34 Workshops Eoncernmg self- assesment and"value elarrfrpatrqn o P e "
(2 el - e L
35 Interpretatron of mformatroq from- mterest,mv‘nes, abilitand aptitude tests, and ofher forms of
assessment provrded on in mdmdual or group basis 4 ; |
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30 Role-blayrng of evaluatron and promotrpnal mtervrews ;* |
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NAME 3 J n. . :
% R | : i' - L -_ ,'ﬁc__ooperative Progrem .
" 2 ' - | ' Section‘ll ‘ ‘
Please nnk order the following actmtrea from 1t0.21in terms of then 1mportanoe w a coopeatu’ely J_onsored career planmng
pogmn {or women employees. o | . | .
l

\M | o I : Co " . Rank
1 Partrcrpantuenrollrnadmtnes voluntanly o

w
€

2 'Regular mformal drscusmon durmgthe lunch hour for partlcxpants and staff PO B

3. Gonls and oblectrves of actlv;tles estabhshed by partrclpants as well as by tmty staff and -
a orgamzatlon management A :

EN

Supemsory encouragement glven to empldyed women to partlcrpate in the activities . .

.6‘ -

Newsletter wntten by Partlcmants and/or staff cuculateg to pamcnpants and n npartrclpants
6. Use of aesemment of needs, mterests and abrlltnes in planning and conductmg ctivithes *

1. Pubhclt-y to inform potentral partrcrpants of opportunities for career )development actwmes :
8. Explanatlon prior to enrollment of partlclpants’ responslblhtleg conoemmg activities avallable and &
of any expenses théy mrght lncur | h - -
. 3
*9. Staff persons assrgned to conduct the actmtles ona regular rather than on an overload baisis

. -y !
10. Wntten plans ti various career development activities K ; -
u'fﬂ oy AT o ¢
1% Pubhcrty to mtorm employers of potentral partlenmnts of oppor‘tumtles for career develomnent actmtles .
.o R @ \ .
| 12_ Publrclty to inform employed women of opportumtres for career development actmtles (e g memos, ¥ ” -
pOStel‘& ﬂWﬂettel'S) - ® :‘ﬁ J \"?,'.1 _— " Y - ‘ T
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13, . Aclmtles condected dunng working hours, W1th partlclpante being excused from work wrthout loss :
" of pay for those hours the‘y partlcrpate LA N N o
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15 Certmcates awerded to partlcnpants attercompietxon br lhe aetmty ’u ., R SR
16 Follow -up study of participants to determme vdhether paxtnctppnts made uge of wﬁat they ieamed in
the career develogmeﬂt actmtws et 4 ;, PRSP . 4 s
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ls.aq Goals and ob)egtlves of-activities estabhshed by partlclpants as well as by actmty staff (and SpoNSors,
lf a cooperatm program) s e

9. Pemons trained in such content areas as counseling and adult education conduct the actmtnes

0. A written plan.for a comprehexmve career development program
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of perspnnel tr'om several administrative areas in which
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| Section III L

Often when career dévelopnient and planning programs are:considered for imple?nentation, it

- isnot posible to implement a comprehensive program immediately. Therefore, in our prototype

. program we want to give appropriate advice about which objectives are thought to be most impor-

. tant. Given the following general goal and major objective for a career planning program for em-
.. ployed women, please rank the five listed objectives from 1 (most important) to 5 (leagt important).

]

Goal: To*provide experfqngaﬁ, that will endblé"women empldyees to progress in and/or change °

their careers * Rt | "

Major Objective: Objective: To P rovﬁe ai1~o;ginized plan for assisting ef!}plc;yed women in thier career ’ |
dovelopment o , E | 5

— Assist employed wo;nen to #cquire th;e necessary skills to de{élop and pursue career ) “ '

development plans.

T

. . Assist emp"loy'ed women to acquire the necessary lmowledgé to develop and pursue career

development plans.

Assist emiployed women to acquire the necpssary attitudes to develbp and pursue career
development plans. e - % 'L Lo
_ Assist employed women to develop and pursue career development plans by assisting
- other employees (coworkers and decision-makers) to develop skills, knowledge, and

attitudes conducive to women's career development, '_ W ST o
| Assist employed women to develop-and pursue career development plans by designing and
' /. implementing policies and procedures conducive to women's career gigv%ﬁpmenq,’
:0’.:‘: ‘ Ry .



