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" THE NATIONAL CENTER MISSIOM STATEMENT *

i

. . ‘ /
- The National Center for Research in Vocatuonal Educatlpn 3
_mission is to increase the ability of diverse agencies, institutions,
and organizations to solve educational problems refating to
individual career planning, preparation, and progressnon
The National Center futfills its mission by:

. Gen_érating knowledge through reseal.'_ch _T K ,
‘e Developing educational programs and products |

. EvaI‘Uating indivi_dual program needs and outcomes
. lns;QIIing educational programs and products |

]
L

: 4
¢ Operating information systems and services

. Conduf:ting leadership development and train»ing '

programs
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: This final report documents a. scope o?wark Whlch was
planned and completed as a. natural outgrowth of previous work - .
_at the National Centér_in the area of PBTE. Since the 384 compe- ‘
;hencies important to- vocational teaching were 1de tified at the .
,Ce ter in 1972,:staff on the Professional Developdint in Voca- . -
onal . Education program have been 1nvolved in.devéloping; test-
*ing,. and revising modularized. materaals to deliver on those ﬁ@é

: ;competencies. In the testing processes (pre11m1nary testing,

. . “‘advanced testing) and through the' two phases of an EPDA project
‘entitled the National Institute for Performance-Based Teacher
}OEducation, 42 sites became involved in using the modules and
‘implementing PBTE -with assistance from National Center staff.

‘According t feedback from these sites, what they now needed was’
« agsistance ‘in overcoming persistent’implementation problems and
planning for further,  more comprehensive, 1mp1ementation. The
“project described herein, Implementing Performance-Based Teacher '
.Education, was designed in response to the needs.expressed by
;these *sites. The documentation resulting from the activities of
“these sites, and the ‘'exigkence of 20 “11ghthouse‘ sites, should
.provide others interesQed in implementing PBTE with a rich -

. resource. ' : _ . ..g . -

hé foilowing six PBTE Implementatlon Resource P ckets are .
cons dered part of this f1na1 report by reference only: -
Orienting Pre- and Inservice Teachers to PBTE
- Promoting’ Acceptance of - PBTE Among Potential Resou&ce
Persons ,
Training Resource Persons in Use of PBTE
*, Mahaging Resource Persons' Time Requlrements for PBTE
Identifying Coxe Competencies .
» Locating Actual School Situations; and Managlng the Assess-
ment of. Teacher Performance

)

4

o In the aame manner, the color slide/audlotape,'"U and\PBTE,""
and the updated version of the overview color sllde/audiotape )
"The Per formance-Based Profeéssional Teacher Education Currlcula, .
are conpidered a ppart of the f1na1 report. : R

- - As with any natlonal effort of this magnltude, many persons

" contributed to its success. , Special ‘recognition for major indi-

' vidual roles goes to:, James B. Hamilton, Project Director;
'Rdbert E. Norton, Senlor Research Specialist; Glen)E. Fardig,
Research Specialist; and ‘'Karen M. Quinn, Lois G.. Harrington, and
fAudn;_Miller-Beach, Program Associates. 'Lois Harrington is due
additional recognhition for, drafting major ‘portions of this report.
- Ra¢gognition is.also extended to Janet. Spirer Weiskott for her

. role in the. evaluation of major project act1V1t1es, and to the
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consultants who contrihuted so much to the success of the Plan-
* ning Workshop: Kay Adams of the National Center evaluation
- staff; Gene Hall, Unjversity of Texas; Loye Y. Hollis, Un1versity
of Houston; and H. D&l Schalock, Oregon State System of ngher
) Educatlon. o N . o '
' Sincere appreciation is also extended to the teacher educa-
tors and state department personnel from theqfive leadership
sites and fifteen digsemination sites who shared so freely of -
their exper1en¢es and materials,; thus ensuring ‘the success of the
Dissemination Workshop; to the many vocational teacher educators
who shared their ideas and materials for Resource Packets; to
the University of Houston and the College of Education for host-
: ing our Site Leaders March meeting; and to the members of the
National Plann1ng Group for their advice and .assistance in defin-
ing and completing: progect activities.

o
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F1na11y, thanks are extended to Darrell Parks,. Statg EPDA
Coordinator, Ohio; George Kosbab, Assistant Director, Oh

Daryl Nichols, USOE Region V EPDA Program Officer; and Duane
Nielson, Chief, Vocational Education ‘Personnel Development, ' 1
Bureau of Occupational and Adult Education; USOE, for their ”
guldance and administrative a881stance‘1n plann1ng and conduct-

ing this progect. . .

b Robert E. Taylor

' ' Executive Director

The National Center for Research
An Vocat10na1 Education




A

vl o : ABSTRACT =~ - .
Project No.: OH=-V=710(N) Grant No.:  G05-77-00149

. 4

‘Title of Project: Implementing Perfor@ance-Based Teaéher .
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‘
. The purpose of this projec¢t was to assist selected vocational:
teacper education institutions--previously involved in testing and
using the National Center's PBTE modules--in progressing toward
implementing more fully functioning and broadly based performance-
based teacher .education programs. Through the activities conducted,
PBTE "implementatian problems, strategies, and solutions were iden-
tified and do ented for use as & resource by others interested
in implementiggTPBTE, . . - . ‘ ‘
. . ab e h ¢ .

’ /

From “42 eligible sites, five 1eadg;ship sites and fifteen .,
other sgxes were seledted to participate.” A meeting of the leader-
~ ship sites was held in October to identify and prioritize PBTE
, . implementation problems, identify viable strategies for solving
‘ ‘these problems, and develop plans of action specifying the prob- -
~ lems to be addressed and strategies attempted at each site. :
. second meeting of the five leadership sites was held in Houston
in March to assess progress made and -initiate specific plans-for
the dissemination workshop. . '

N The dissemination workshop was held in June with representa-
tive (s) from each of the 15 implementation sites and consultant(s)

 from each of the leadership "sites. The overall purpose of the '
workshop was' to promote and structure the sharing of implementa-
tion strategies and related materials among sites. To assist
this process, each participant was provided with data concerning

. the implementation progress made by each leadership site during
the project duration .(derived from status reports), together wit¥h

- narrative comments prepared by each site colicerning problems and
strategies."In/éQdition, each participant received six resource
packages covering six key problem areas. THNese packets wers .
developed by project staff, and incorporate.-aateriais and® ideas
solicited from all 42 PBTE sites with whichjthe National Center
had-previous}y worked. L e

Y
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stages, The modules“would»soon be available to all institutions
%

1mplementatlon problems to be addressed.

-

'~ CHAPTER | : INTRODUCTION

Background . e o T _ ' \
In the fall of 1977, a total of 42 s;tes had been 1nvolved

in testing the 100 PBTE modules develOped at the Natlonal Center

l.or in working with the National Center to begin to implement PBTE

in their institutions.,xIn addition, the proeess of having.the'
modules-published by a commercial publasheffﬁas in its final
and, to be used properly,;they needed to.be ingorporated into some‘ -
form of ?BTE program. Yet, feedback from the 42 sites indicated
that, although they had attacked and solved some 1mplementatlon&

.

problems, there were more--in ‘some 1nst1tutlons, many,more-—
\_I

PBTE staff at the Natlonal .Center felt an obllgAtlon tq/
‘continue what they'd. started--to assist these s1tes they'd ini-
t1ated into PBTE in moving PBTE fﬂrther along toward ‘full’
1nst1tutlonallzatlon. Furthermore, staff felt that, for the L

100 modules to be utlllzed effect1vely, users needed wr1tten /7
Vs
Lnformatlon concernung how best to implement these modules Lnto
- / ,, _
a ﬁPTE program w1th1n a teacher education 1nst1tutlon.. PBTE 1” ¢
P .

| staff had developed, theor1zed, observed, and ass1sted/ but it.

e

was the personnel at th@&42 s1tes who thd actually/{mplemented,

/

~ or tr1ed to, in the real world of teacher education. _ Thus, 1t .

-
was felt that the t;me had come to refocus attentlon, rather
-2

'than tra;nlng add*tlonal 81tes.us1ng the_materlal produced to



date, it was tlme to prov1de an opportunity to the 42 prior users5 |
- to share experlences, to 1dent1fy co!.on problems, and to learn

from one anotherl

. S The payoffs were several. The f1ve leadership sites involved
_would have é251stance 1n 1dent1fy1ng and solving selected 1mp1e-
vmentatlon problems within-their institutions Through documenta-
tion and sharlng, all 20 51§es-wou1d rece1ve a551stance w1th their-

\ problems, for any problem raised, the experiences of others could
,help de11neate what could be tried, what had been tr1ed alﬁeady

Co and failed, and what worked and why. Finally, the documents and .

products of the pro;ect, ‘as well as the 20 51tes, could serve as

re urces.and prov1de road maps_to others w1shing'to 1nitiate PBTE

pro ams . . .’c'fe.'f'gf't x fi - ~

Objectives » _
_As orlglnally proposed, 20 1nst1tut10ns (from the 42!ellglble

.‘

51tes) would be peiected for part1c1pat10n in the pro;ect, and the

@ 1

l

objectives were’ deflned as follows-

Pr1nc1pa1 Oﬁject1Ves

L3 -

1. to assist [20] selected vocat10na1 teacher educatlonn
institutions in progre551ng toward 1mplement1ng more
fully functioning and broadly based performance-based
teacher education pgpgrams
. 2. to prov1de documentatlgn concernlng PBTE implementa-
-tion problems,” strategies, and»solutlons usable as a’
<, resource by all teacher -education personnel interested
« . in implementing PBTE S . -
« . L
There were e1ght additional subordlnate obJectlves spec1fy1ng plans

'for worklng w1th these 20 1nst1tut10ns throughout the prOJect in

/. further 1mplement1ng PBTE;




. . As a result of some extensive restructuring during neggsia-
‘tions of the project, it was dec1ded that, although a total of
V20 1nst1tu€10ns would be 1nvolved .only flve of those--de51gnated

-leadership 51tes--wouId plan for and carry out further 1mp1ementa-
- ‘tion of PBTE_dpr;ng,the prOJect, and that the1r experlences would

T

then be shafed with‘the other fifteen Implementation sites during
‘a dlssemlnatlon workshOp .at the end of the pro:ect Thus, the
subordlnate objectlves were rev1sed as follows:. ,

1. to reflne plans for the project
2. 'Qp assist flve leadership institutions in 1dent1fy1ng
" their current status and problem areas relative to in-
stitutionalization of performance-based vocational
.teacher education - :

3. to provide, in a workshop setting, opportunity for .
participants from leadership sites to work with con-~
sultants on PBTE implementation problems and plans _

1

4. to assist participants from each of the leadership
sites in .developing an implementation plan of action
5. to gather and complle information concerning imple—
) mentation strategies for use by leadership sites in
planning sqlut;ons to their 1nst1tut10na1 problems
6. to prov1de a var1ety of techn1ca1 assistance to the
leadership sites as they. implement the1r plans of
action o _ . ,
. - - 7. to assist leadership sites 1n~eva1uat1ng their prog-
- g ress in 1nst1tutiona1121ng PBTE
. s e * - v b
8. -to disseminate the results of. implementation in five_
- institutions, and disseminate the implementation -
resource materials developeﬁ‘durlng the course of the
. pro;ect to flfteenJ?ddltlonal sites

The accpmpllshments and significant flndlngs resultlng from

~the completlon -of each of the pro;ect ob]ectlves are. xpE;;ned in
o BN A Fo ﬁi |
-, . . . N ¢ ) o '
¢ N . PRI
Y ~
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* ' the remaining sections of this report. Insofar as possible the
v.r‘epo.rt follows the outline for Program-Performance Reports for -
* ‘Adult Vocational’ Edpcaf:ion Professions Development Act (EPDA)
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. CHAPTER Il : ACCOMPLISHMENTS

Revision of Prog_sal

As indicated preV1ously, some major restructurlng of the
proposed activities was done at the outset of the project in
response to the concerns expressed by the proposal reviewers and
the need for 1ncreased cost-effectlveness:k Orlglnal-plans ‘called

- for selectlng 20 of the 42 ellglble 1nst1tutlons to partlcipate

in the project. All 20-would then-complete a needs assessment

N study, part1c1pate in a plannlng workshop, complete implementation

plans, melement those plans, and receive technxcal assistanée,
’\The recommendatlons of the reV1ewers cpncernlng.thls proposed

8cope of work’ were as follows- S ._ f ' o C

e Reduce budget...posslbly by reduc1ng technical .
assistance sites to five sites with high probablllty

of success durlng elght months period.

e Identify and prepare 3-5 case studles before tech-
nical assistance process..

.- e Diagnose and document initial condition of sltes,a
"' describe funding condltlon, and. publlsh as pre/post
case’ studles.t

s

* e Conduct dlssemlnatlon workshop for - remalnlng sﬁtes
- committed to installation with case studies as
s~ - primary focus of ' the workshop..
_ConseQuently, the;project scope , of work'was reconceptualized
as‘follows;‘ Plans noéw called for selectlng f1ve sites (from the
. 42) to partlcxpate in an 1ntens1ve effort to 1dent1fy 1mplementa-

,tion~problems, develop solution strategles, and develop andlcarry

" out plans of action for implementing the strategies at their

\




.i??einstitﬁtions."As‘part‘of their responsibilities, the leadership
| ”51tes would also produce casc-studies d0tumenting their imple~
mentation status and actiVities. These ”leadership Sites” would
- be’ selected on the\ha51s of the1r proven performance and probabil- /
ity of success,*and would-tend to function as demonstration sites.t
The intensive implementation annnin97WOrhshop would'he :

1

limited to three representatives from each of the five sites, and

three outside consultants would be hired to work with the group.
~Two consultation-viSits,would be made to each of the five sites

during the coursehof'eigthmonth'implementation action period to

-

provide technical assistance. The dissemination Workshop would

be attended by one representatiye from each of 15 agditional

. selected ‘institutions (others couid attend on'aiselffsupporting

basis),. with representatives from the leadershipbsites serving . as

~

consultants. . AR .

An addendum to the originai proposal specifying these” ¥ecom-
mended changes was prepared and submitted in May 1977, and received.

!

approvala

-

- Site Selection Criteria

“

| 4

The sites eligible for partigipation'Were those 42 institutiorns--
who had participated in prior PBTE activities conducted bfcthe'd
Nationai-center to test and implement its PBTE curriculat Since
these institutions had,gone through a previous selectionuprOCess
‘in‘prder'to-have?heen included in the"prior'activities, it was-felt_‘
. that theyVhadhalready met'certain-criteria specified in those

Kd
applications, including--.

Q

>
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e The state department of vocational education is
strongly éupportive of the 1mplementation of PBVTE. B

¢ The individual at the state level with direct o
responsibility for vocational personnel develop-
ment has a strong commitment to the 1mplementation
of preservice and 1nserv1ce PBVTE programs.

L There 48 ‘a- strong personal commitment to PBVTE on-
the part\of the individual directly responsible for
planning and conducting the’vocational teacher’
education programs at the 1nst1tution.

e The administration ‘and staff of his/her 1nst1tution

‘ approve of and support the concept of PBVTE.

° There is a history of cooperation between professional
persohnel in the state department of education and
the vocational teacher education faculty.

] There is evidence of the ability: ‘of the teacher
4 education 1nst1tution/agency to commit resources
. (facilities, adequate numbers. of students, and
professional’ personnel) to the 1mplementation of a
PBVTE program, ;

v.. The 1hst1tution/ageney has demonstrated leadership
in the preparation of vocational teachers

e 'ﬁ 1nst1tution/agency 1s anxious to- work coopera- :
ely with the National Center in training personnel
to use and evaluate PBVTE curricular materials. -

d;f-jPreliminary pIans have been formulated for the
*“.1mplementation of ‘PBVTE. : :

B v 1]
R ) Préferably,-the 1nst1tution/agency should be pre-
paring both pre- and inservice teachers in a number
of vocational areas at the secondary and/or post~-
secondary levels.

?or.the purposes of seled§ing leadership sites, several Jadditional

criteria were'proposed, subject to approval by the National

Planning Group-'

o Rpth the state department of vocational education and
" the institution/agency have a strong commitment to
the further institutionalization of PBVTE and are willing °
and able to commit the  necessary resources to thiszend..

’




o R § o A
® The institution/agency has established a good _
" track record in their 1mplementation activities .
to date (i.e., proven performance)

‘e The 1nlt1tution[agency should have a high prob-
ability of success in further implementation
= efforts.

L d >
- 1 ) \g

) .: Site Applications'

' Announcement brochures and application forms were sent on
July 22, 1977 to each of thep42 potential s1tes (see Appendix A
for a list of the 42 sites and copies of the brochure, ‘applica-
,t&on form, and cover letter).‘ By the August 19th deadline, thir-

teen applications had been received, together with several

-

" letters of interest from 81tes w1sh1ng to participate in the

' Dissemination Workshop as one of the 15 additional 81tes.

4

As part of the application, respondents were asked to "list
and briefly describe wha&-you consider to be the three;major

problems or constraints currently restricting further implementa~

a

tion of PBTE in vocational teacher edubation programs . (these o

problems need not necessarily exist at your 1nst1tution) _ In &
preparation for thepmeeting of the National 21ann1ng,§roup, the
responses'to this item--together'with information included in the
final reports froM’s1tes prov1ded as part of the second phase of .
"C7 the National Institute for Performance-Based Teacher Education-- :

were analyzed. This analysis resulted in a listing of key problem

2

areas cited, w1th data concérning the number of times each area 3;;‘

was c1teda The 41 problem areas ‘were then logicallyvclustergd_"‘
. P Y

..‘ . % .o ‘

1nto six maJor areas as follows- . ¢

3.

¢

R IP- TN
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e e Chahge Process | _ .: I S
e yrogram Dé\].si’gno. ), L R _. - .

. e Management'of:Instruction “ ” :

9|nésourced .

~® Program Costs and Funding' s ._// E | ,

l%l&dminlstration ' *’> - . .' ’i

Plannlng Group . Input T . ' ST S

+

A National Plannlng Group was selected and convened on Au%?st4"

25 26 1977. "The . functlon of th1s group was to adv1se proJect

(T3 )

‘staff concerning the mGJor act1v1t1es of the. proposed scope,of

worka Speciflcally, they reviewed and- made recommendatlons con-

"

cernlng (1) prlorltlzatlon of criteria for selectlon of 1eadersh1p
31tes, (2).1dentrf1catlon of PBTE implementation problems (rn’

reference to thgg4l_problem‘areas-previously described), (3) activ-
ities and,resburces_forithe Planning Workshop, (4) evaluation pro-
: cedures,.(S)'teohnical asslstance procedures, (6) project products{

and (7) criteria forﬁselection of Dissemination Workshop partici-

.

Vpants. {See Appendix B for a copy of the meeting agenda )
‘Members of the Natlofal Planning Group were as follows-

Regrpn T - Dr. Arthur Berry, Chalrman , ) '

. Department  of Industrial Education and Technology
University of Maine at Portland- Gorham
-Gorham, Malne 04038

Region II - Dr. Joan Borum Penrose;nAssistant Professor . \3'
Occupational Education = . ‘
Department.of Education o
New York Inst1tute of Technology
«+ P.O. Box 170
" 0ld Westbury, L I., New York 11568




: : . .
Region‘TII - Mr. Kenneth A. Swatt
L " «State EPDA Coordinator

Pennsylvania State Department of Educat&on
Harrlsburg, Pennsylvania 17101 :

- Dr. R. Clinton Parker, Assistant Dean

: , College of Fine and Applied Arts

s, - Appdlachian State University S
N Boone, North carolina 28608 - , ~ =~

» . , ~
Region V- ' = ‘pr. Max EQdy, Professor and Ghairman o
) Department of Industrial Education
L : ' .School of Technology '
, , ‘ Purdue University >

Lafayette, Indiana 47907

- Region VI, .- Dr. Kenneth W. BrOWn, Director
' ' - Secoridary Curriculum and Instructlon
College of Education ,
: . University of -Houston . !
-4 : ' -~ Houston, Texas 77004

_ . Mr. R. Don Wilson, Assistant Professor
, Eastern New Mexico University
: Portales, New Mexico 88130

Dr. Hazel Crain, Coordinator
Vocational-Technical Education
University of Nebraska
Llncoln Nebraska 68508

Region VII

Region VIII - Dr. E. Charles Parker, Asslstant‘Professor
T '~ _ ¢ Utah State University . :
- Logan, Utah 84322 :

Other - Dr. Gwendolyn A@Stln, Program Spec1allst
. Teacher Corps

(AACTE/PBTE Committee)

U.S. Office "'of Education

Washlngton, D.C. 20202

Ex Officio - Ms. Kay Henry

- Equity Title IX Coordlnator
USOE ‘Regional Office
Chicago, Illinois 60606

Dr. Darrell Parks
State EPDA Coordinator
Division of Vocational. Education
- 907 Ohio Department$ Building
. 65 Ssouth Front Street ,
Columbus, Ohio 43215 ° ¢

;. . _ ' 10' -‘ e

1'9 v o /,‘.
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: x o : , ‘
Ex Officio - . Airginia Burleson : NI PO S
]pOntInueH)» - Rogm 5606 .- ' N P e .

7th and D, Streets, S.W. - t
ashlngton, D.C. zoz‘ozr o . v

. l »' . . v . » ". ‘ L . ) . ) - ) . '\'.'. " i . - :—
Site Selection - : o v

‘

o«

Using”the selectlon cr1ter1a and the 1nput prov1ded by the.

'National Plannlng Group, the followxng f1ve 1nst1tut10ns were

T e
a

\Qelected as leadership sites- o . - _ ) : vt

° Purdue University :
Dr. Betty A. Sawyers, Site Coordinator- Dr. WilYiam B..
Richardson, Associate Site Coordinator; Dr. Madfy Jenet

.Penrod, State Department Representatlve '

/ : .. . v
;o e State UniversityﬁCollege, Utlca/Rome
/ ‘ - Dr. John W. Glenn, Jr.; Site Coordinator; Dr. Eugenlo A.
/ ‘ Basualdo, Associate Sfte Coordinator; Mr. Jameﬁ E. McCann,

State Departmeht Representative:
. Temple Unlver81ty o
Dr. Richard A. Adamsky, Site Coordinator; Dr. Ca1v1n J.
Cotrell, Associate Site Coordinator; Mr. ‘Kenneth A. Swatt,
State_Department Representative . : o '

e University of Rhode Island ,
-Dr. Patricia S. Kelly, Site Coordinator; .Dr. Donald 'E.
McCreight, Associate Site Coordinator; Mr. Frank '
Pontarelli, State Department Representa i

e Utah -State Un1ver51gx :

" Dr. Neill C. Slack, Site Coordlnator,
Parker, Associate Site Coordinator; Dr
State Department. Representative

r. E. Charles
Jed W. Wasden, -

Cw

In addition, fifteen other sites were selectéd to participhte

in the Dlssemination wOrkshop, 1nc1ud1ng-- o : N
’ . Unlver81ty of Arizona - = oo
Dr. John T. Coridon. ' .7
o UniVersity of Tehnessee , R
»Dr.'David G. Craig o ’
° Univer81ty of Nebraska—Llncolh h
Dr. Niel Edmunds . o ' :
4 .
-|, . . .
.g & ...’. 7
. Pree 11
2 '
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! . .. ',“.\ . . . . ‘ B v ,: - . \
S D Michigan. State University
. ™S Dr. George W, Ferns.

oo, e Brigham Young UniverSLty
Dr. Edw1n C. Hinckley

e _ ] Westfield State College .
t o Dr. Robert H. Jackman - LA —

¢ Central Connecticut State €ollege o
“Dr. Robert S. Lang I I ‘. ol R
. . . . o .

¢ University of Pittsburgh ST .

e _ Dr. Ruth M. Lungstrum e _ -
v - . . . ! T .,
. RN University of New Hampshfre'" — g

Mr. Keith McCall .,
" e University of Louisville
Dr. L. -Dean McClellan .

‘e.Central Washington University
Dr. C Duane Patton

S - . L L ,
9 University of Michigan-Flint
Dr. Ethel M. Smith '

| N .

ﬁ New York Institute of Teﬁgnolog
v Dr. Joan B. Penrose f .

0 i~University of Vermont Sy

£ . Dr. Walter L. Wimmer ,yf\f

. ® The Ohio’ State University : .
Ms. Georgena Kay Rogers . - s L ~

,Each of these’ 20 sites were notified of their selection, an£ a

Py s Vg

program description -was 1nc1uded ‘in the August ‘1977 Centergram

 for publiCity purposes (see Appendix C) - ;\ \
¢, . ¢
}’ : I
I Initial Status Study n {.{fl
.
)’/ ) ' In order to dbcument the prog:e%s\whfch would (or would not) N
¢ -

¥
P be made—hy éach of the leadership‘sites in attacking spec1fied
» —
1mp1ementation problems at their }nst}tutions during the eight




. :' o Y

-months of their participhtion, a statusustudy instrumpni w&&

-

needed. This instrumedt_was deVised b9 pro;ect staff;- using ﬁ'

]

input from/the literature, from documentaiion prepared during ‘?“ l

l-ptﬁVlOU&‘PBTE projects,'and from the”NationaL Planning Group who
reacted to a preliminary draft of the instrument. \?he final Kk
'instrument included 59 statements describing factors felt to.
igfluehcé’an institution 'S qbilityvto‘implement PBTE, e.g.,: "The
management system makes provisiorf for different students'to_be at
a wvariety of bOints of dévelopment'at the. same time.“‘ The 59 o
statements were clustered into eight maJor areas of concern/as
follows: S R . . . - .

A. éupport Policies.

n
ity
Ny

B Management POllCleS

i

C. Staffing
D. Physical Facilities
. 1 Operational Procedures

F.-.Specification of Competencies

!

G. Delivery System- /// S o _
. : . / A _ : N
H. Student Assessment o : : .

i
!

'Respondents at each of the leadership sites were asked to complete
a single status study by (l) -rating. eacﬂ statement on the instru-
-ment on a 7-point scale (e g., not at all - to a. great extent),
(2) proVidiné, after each of the eight sections, a narrative

description of the institution s current status in PBTE relative
r

tp‘that ogerall area of concern (e. Gy Support Policies), and
(33 completinJra brief section on background information
ik Lt : |

. . N . .

'!:‘&*‘.
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1coi*npletlon,,(-see Append;x

’ B

as a basis for determining each institution's needs and, conse-

h‘each site to --

“P; T 4#§?Qi~i'¢$§§‘: N ,,’_ﬂ . § a
(e g., 'How many (andcwhat-percent of) preservxce teachers 1n yohr -

~
lnstltutlon are cdrrently involved 'n PBTE programs?")'

o

Each: 51te .was sént d bla lnstrument wlth 1nstruct10ns for &,"

*

),»and as!bd to return4tﬁgbcompleted

jlnstrument no later thag September 27, 1977. Each completed status.

-~

study could then be used in three ways: (1) it would constitute

a base 11ne from wh1ch to wdrk and from Whlch to measufe progress
\ ! b

toward further ;mplementatlon of PBTE made durlnq-the eight months
. A . : { . ..

- H

of the project, (2) it could be used during'the,Planninq Workshop

‘yquently,'for developing'plans offaction,‘andi(3) ithcould be used

by‘project staff to plan~for technical assistance'to sites during

'the duration of the project. o ‘ g » .

QPlanninglWorkshopffLeadership‘Sites o N ,-

A '

The three participants (th“teacher educators and one state

department representatlve--see llstlng on page 11) frOm each of

-

the flgi.leadershlp 51tes were notlfled by mall of the Plann1ng

_WOrkshop (2% days) to be held October 5-7, 1977. Due to other

obllgatlons, only two state depar tment representati?eéxwere'

| 'actually able to attend

q,

The obJeCtlves of the workshop called for part1c1pants from

‘a ' A}
e identify and prioritize, problems relative to further

implementation of performance-based vocational teacher
. educatlon at the1r 51te



r

B i .o jdentify v1able approaches and strategles for N T
: .olving PBVTE lmplementatlon problems at the s1te o

-~

/® develop a plan of action speclfylng lmplementatlon.\ - :;'F“
problems to be addressed, strategies to be utlllzed,
and a calendar of act1v1t1es for the year. SR g
\ .. v‘ . o
Two basic act1v1t1es were devised to help part1c1pants 7ch1eve

A -
A

' these ob)ectives (see Appendlx E for the complete agenda) Durlng J;f

‘the morn1ng of the flrst day of the*workshop, partlclpants llstened

to and interacted with three consultants with unlque PBTE exper-‘
‘ience relatlve to key ‘problem areas ldentlfésd, and whose exper-‘
. N /
ience was ndt necessarily related to the National Center s PBTE

i modules--thus, presentlng a ‘fresh viewpoint.- -Dr;/Gene Hall from Z
the Research and Development Center for Teachet Educatlon at The\ '4§[

: Unlversity of Texas at Austln presented a down-to-earth, reallstlc
talk on how to apply change process pr1nc1ples to the lmplementa-

_"tlon of PBTE. Dr. Loye Y. Hollls presented an informal talk on

4

"The Houston Experlence," mhe Unlverslty of Houston hav1ng "the

-

most extens1ve--1n terms of‘gheer numbers of students 1nvolved--

'PBTE program in the u. 'S. Dr. Hollis discussed the-advantages

.4
and problems encountered in‘ such a masslve implementation effort.

'Dr. H. Del Schalock presented a talk on ‘the evaluatlon needs--both
of performance and program--whlch should be met in any PBTE

implementatlonveffdrt, w1th-suggestlons for procedures to

~

-

lutillze. T T

/Durlng the rema1nder of the workshop, partlclpants had

-

1
opportunLties to discuss lmplementatlon strategles further with

-

”these consultants as they completed their major task for the-

. - L .. - ~ . . bl

/6 R _ .". h‘ L
24




‘workshoP: the development of s p1an of actlon for further 1mple-,

) mentatlon of_PBTE in the1r respectave instltutlons. The task-was
- . 1 ¢ n

structured u51ng a mod1f1ed force field ana1y51s technique (see

Appendlx F for, sample.plannlng worksheets used),
oo

. In step 1,. partlclpants worked with the brbad prob&em--

*

"PBTE is not as fullywlmplemented as it should be"-—and worklng ‘

by 51tes,/generated a 115t of factors whlch were fac111tat1ng

¢

lmplementatlon at their sxte and a 115t of factors’ wh1ch were -
1nh1b1t1ng 1mp1ementatlon at the1r site. Theyfthen Yated these

factors as to 1mportance, how easy .each would Be“to‘change,'andﬁ
' how mQch progress would be made by chaﬁging each. '

In step 2, participanpts "from each 51te prepared a force- -
KA

“field analysis for each maJor 1nﬁ‘g1tor 1dent1f1ed in step 1.
Thus, 1f(lack of faculty support were 1dent1f1ed in’ step 1 as aj
.major 1nh1b1tor, in step 2 they.developed a problem.statement forf

.<thht}énhibitor; 1isted-factors'}acilitating facult}~support'and‘
factors 1nh1b1t1ng faculty support, and rated those’factors in

terms of change potent1a1..

-

In step 3--w1th consultant, staff and'peer assistance--

part1c1pants frdm each site 1dent1f1ed specific. stragegles--both

-

short ~range and 1ong-range--wh1ch could be used to deal with eaoh

[ []

problem statement analyzed in step 2. By ana1y21ng the factors

listed, part1c1pants could udentlfy spec1f1c strategles that=;
would strengthen fac111tator§ or ellm}nate 1nh1b1tors, thus =

° 4

mov1ng the problem toward solution. .7 _//; _ .

~




f those,short-range actxvrtles.derlved from step 3'whr¢h they an- ,E‘"’

-

g

¢

l )~ . N ‘~" .u‘:‘.- - ' - L
Cay, w ot . .
N ~ S . . . . .
! g - - R ' N

Lo

‘v .é?_

n .

LA . e

pleted a calendar of act1v1t1es--0ctober through June-—llstlng ¢

’,

tended to co&glete as part of the1r total . strategles for further ”
I \ \

: implementatlon.s For e;ch act1v1ty -listed, they Were to lndlcate'

t.the date, place, participan 8, etc., 1nsofar as possable. These

AN

. o 'encounteted

ce ".--\a_
completed plannlng worksheets (steps l 4) constltuted the sites®,

"S

plans of actlon for the proJect dura;xone'

Houston Meetlng*-Leadershlp Sltes

E Y

[ 3

Durlng the Planning WOrkshop 1n October, representatlves

[
»>

from the flve leadershlp 1tes unanlmously requested that a second
worklng meeting of the 51te leaders be held in lieu of one of the '
two planned technldal asslstanCe visits to each s1te. They further
requeste(ci, that thls sec0nd meetlng be held on the campus of
lnstltutlon wh;ch 1s recognlzed natlonally for 1ts exemplary PBTE

program (e 9., Unlveﬁplty of HOuston)

»~

In response_to this request, a meetlng of the project dlrector

and leadershlp s1te leaders took pIace ln March 1978 at the Univer-

1

slty;gf Houston.‘ The obJectLVes for this meeélng were as follows:

'u:to provxde an opportunlty for part q‘gants to share site
“1mplementat10n progress to date and oblems/solutlons

, o " v
. to obtaln site leadbr lnput for resource. packets under
: development . s _- . .

e to work with partLC1pants ‘in deVelopxng prellmlnary
. plans for the June 1978° Dlssemlnation Workshop,. in-
C cluding s1te leader responslbléltles . k
¢ to observe'a fully operat1ona1 PBTE program at ‘the
' meeting site'/

L

:ﬂ,ﬁ14{ e the fourth and final step, part1c1pants from each site’ com-,

.'-rﬁ{- ..

Vi
e

—



.f“: All objectlves of the meeting were accompl::hed in full (see
.Appendlx G for meetlng agenda) The group was eSpeclally compll-
’mentary regardlng the hospltallty~of the. Unlverslty of ‘Houston
College of Educatlon staffvln host1ng the meetlng and provxdlng
orlentatlon to the Unlver81ty~of Houston s PBTE program. Slgni-

~‘ficant tnput and suggestlons fram part1c1pants were obtalned for

content of the s1x resource packets.‘ In cr1t1qu1ng an,early

1 ¢ -

verslon of the color sllde/audlotape presentatlon "y and PBTE "
meetlng partlclpants provided several constructlve suggestlons

“ for 1mprOV1ng the quallty and 1mpact of the presentatlon.

N

_Product Development

a

Four major products were developed as part of thlS project--;

e a-new slldeYtape presentatlon for or1ent1ng pre-
K and inservice teachers to PBTE concepts, methods,
and materials .o

® a revised edition of the sllde/tape presentatlon .
E deslgned to provide an overview of the Natlonal ' “
T .¢Center s PBTE curr1cula program : o

e a serles of resource packets cover1ng major problem
areas and recommended strategles for use in the
1mplementatxon of PBTE :

e case stud1es of PBTE 1mplementat10n act1v1t1es and
« experlences prepared by each of the f1ve leadershlp
: -sites

L. .

' New or1entatlon sllde/tape‘--nor several years, users of the

~

modules at the 42 user-lnstltutlons had 1nd1cated that there wag

a real need for a sllde/tape des1gned to, or1ent pre- and 1nserv1ce

teachers to PBTE--one Wthh would supplement ‘and re1nforce the

mater1al in the Student Gulde to Uslng Performance-Based;Teacher

A .



Education-Materials. As part of thlS project, an or1entation

slfﬂe/tape entitled ”U & PBTE" was de81gned and developed and
provided tg each of the 20 participatlng Bltes. : . ' ;
Using a script writer w1th previous experience in developing _
nedia concerning the National Center S8 PBTE;materials, a format )
syfor the slide/tape was developed in which the "narrators
featured in the module 1llustrations would rev1ew and explain
‘:key points about module format and use in a br1ef 11ght, breezy
style (see Appendix H for a copy of the completed script).. The

'1llustrations for the slides were produced by - the artist who --had

.'prepared the module 1llustrations. - !

A preliminary vereion of this color slide/tape was shown to
.the particlpants at the Houston meeting and,, based on their sug-»
gestions, certain rev1810ns were made. Basically, they felt‘that'
the line drawings were ‘not particularly effectide. Consequently,

jcolor was added to the draw1ngs to be used, certa1n draw1ngs were

’

,eliminated and replaced by relevant real- life pPhotos from other

L

4‘slide/tapes, and, in’ a‘'few cases, draw1ngs were redone. This

final version (74 slides, lO minutes 1n length) was shown at the
T -]
June l978 Dissemination Workshop and received very favorable re-z

-

“actions from the part1c1pants. ‘The slide/tape<has been turned _

over to the American Association fof Vocational Instructional fi’

.

pMaterials (AAVIM) for publication and commercial’ distribution

‘

v.as part of the National Center’ s Profe581onal Teacher Education

. “‘
s

Module Series. - ) ..

a4
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Revised 0verview Slide/Tape.--To aid the institutions

3 previoley involved in testing and 1mplement1ng the National

—

‘Center 8- PBTE curricula, a sllde/tape entitled ”The Performance-'
Based Profeiiional Educatlon Currlcula was developed in 1975.
_It had served as an- invaluable aid in 1mplementat10n efforts by
.clearly ‘and conc1sely or1ent1ng novices to the nature and use of
-_ithe National Center' s PBTE’ curr1cu1a. However, portions of the
_.sllde/tape had bEcome out of date 51nce it was flrst deVeloped
‘ Consequently, as part of thls progect s _scope of work, _
.changés were made to thlS sllde/tape to increase 1ts ugabllity.l

Slides picturlng outdated matgg}als were replaced w1th s11des of,

“the newly published materj ls, and -the - scr1pt was modified to - *

. b
8

make it more’concise, clear, and up to date, - thus elimlnating
’ certaln slides. This" reV1sed sllde/tape‘(55 slides, 9 minutes

-in length) has also been turned OVer to the publlsher, AAVIM,

.

for commercial sale and distribution.

-

. Resource Packets.--In order to assist participants--and

*

future others 1nterested in 1mplement1ng PBTE--ln planning o
. "3

astrategles and developing dev1ces to a1d 1n the effect1Ve 1mple-4
mentation of PBTE, six resource’ packets were developed and com-

Vpiled by pro;ect staff.f From 1nput received from part1c1pants and

69 L3

members of the National Plannlng Group, seven key 1mplementat10n
problem areas had been 1dent1f1ed as follows. | |

17 %Promotlng Acceptance of PBTE among Potentlal
3ésource Persons

- 2. :Identifying Core Competenciest

P B [}

. S a0t S - L
o K3 ;%9 3 - L .

[ o R E3

o




-

» . . ) - o

3. ‘brienting Pre- and Inservice Teachers to PBTE .

"4ld Training Resource Persons in Use of PBTE

5. 'Locatlng Actual,School Situations; and Managlng
the Assessment of Teacher Performance -

°

6. Managing Resource Persons " Time Requlrements
. for PBTE. - .

9. 'Financing'PéTE I - % o
'Personnel at each of the 42 81tes were asked to,remlt td proj—
ect staff any materials they had relatlng to these seven areas.
These materials could take the form of one-page descrlptlons of
stratpgles used; agenda for meetings- held “to promote or or1ent

people to PBTE, specxflc program materlals (handouts, syllabl,'

handbooks), manager1a1 materlals, etc. ‘A varlety of materlals

\
was rece1ved none of whlch ‘were rblevant to prqblem}area 1,

.
—

) Elnanclng PBTE.- Thus, six resource packets were developed by - pro:-

» -

ect'-staff using infottion and materials from the sltes and

developlng addltional elevant materlals‘as appropr1ate.. The six
resource packets (rncluded as a supplement to thls report) are
RGN . .

structured as follows: T |

.. Resource Packet 1:. Promoting. Acceptance of PBTE
among Potential Resource Pérsons--Included in this’
packet were some materials and ideas which could be )
used in planning activities designed to promote the - Lo
acceptance of PBTE, 1nc1ud1ng a paper by Gene E. Hall o

e on relating change process principles to PBTE imple-

- mentation, brief descriptions of the need to promote. .
acceptance and the.role of change process in doing soj .
lists of’ aCtLVLtles and resources which could be used,. .
sample - materials ‘from sites. (slide/tape script, . \\ o

activity descriptions, agenda, etc.), and a cop of .
mini-module on. constructlng true-false ems which
could be used to create a "p081t1ve“ ayareness of
PBTE: : . .




v

' Resource Packet

"‘;the program) .’

'Resource Packet '4: Training Resource P rsons in Use
of PBTE--Included in” this packet were materials and -

." . v o . 22\ | . .

. 3 €

3

e Resource Packet 2: Identifying Core C tencieg~~

. -Included In this packet .were Egree grids specifying

- 'the core competencies which make up the PBTE programs
-at various institutions: ' one for preservice (5 pro-.

..grams), one for inservice (6 programs), and one for'

. survival skills programs (4 programs and ‘3 lists.

proposed by project ‘staff covering surviva1~skills,-;
classroom caompetencies. needed by part~time teachers, =

. 'and’ laboratory competencies needed by part-time
. teachers). . Further explanations concerning each .
-program were also included. ° " o

v
o

3:' Ofienting Pre- and Inservice
Teachers to PBTE-~Included in this packet were

. matefials _designed to assist the resourcé person in

proyiding the necessary PBTE orientation, including

- descriptions of :available materials and how to use them,

a list of suggested activities, detailed directions

for walking teachers through a sample module, useful
‘transparency masters, and sample orientation materials

from the sites (a description of a one-week orientation
program and a handoyt used to familiarize students with

ideas which, could be used in planning how to. provide

+ prospective resource persons with the training they
- need to ‘fulfill, with confidence, the role of the

resource person, including lists of types of persons
who can serve in this’'role, types of training materials
available, .and typés of training activities which can.

‘be used; useful transparency masters; sample training-

materials from sites (workshop agenda and. activities);
and-a self-contained module, "Serve as a Resource

‘Person in a‘Program_UQingfthé Professional Teacher
- Education Module Series,” which can be used--in con-

junction with the other support materials available

from AAVIM--to train resource persons, either on an,
‘individual or workshop basis, = = -

Resource Packet 5: Locating Actual-School Sithationé;‘

. .and Managing the Assessment of Teacher Performance——
‘Included in this packet were a wariety of suggestions
for managing assessment requirements, including a '
-review of the basic approaches used to design and”

"manage assessment of teacher performance, suggestions

for documenting teacher performance for final assess-

-ment, and materials from sites relative to assessment

procedures (materials.relating. to'the training of

- supervising teachers, etc.).

L

31
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- @ Resource Packet 6: Managing Resourcg Persons' Time
kg Requirements for PBTE--Included in this packet were
“k record-keeping devices and needs assessment instru-

" | ments which can facilitate the resource person's ,
. effective management of time, including a description:

- of a computer-based record-keeping system, a variety

.of sample forms, samples-of handouts used to.explain

'~ program procedures to students, sample needs assess-

-ment instruments, and’ sample schedules.‘*&. A

case Studies.--mo.dpcument the experiences of the five

' 1eadership sites in further implementing PBTE--a document which
could be used in the Dissemination Workshop--each .of the leader-
ship sites was asked in April to complete two tasks- (l) a second
completion of the status studyzinstrument (see Appendix D), and ..
(2) . development of a case study documenting their successes and
failures relative to edbh of the implementation problems they had
attacked during the eight-month period. - The case study format
provided asked for (1) a description of the 1nstitutional setting
as. of September 1977, (2) a listing of the priority PBTE problems
addressed during the 1977-78 academic year, and (3) a single sheet
for each problem describing strategies attempted, overall success,
problems encountered/solutions'applied,.and analy51s/recommenda-
Ations.l (See Appendix J . for a sample working copy. of the case study.
‘form,) The completed forms were ‘due May lS,_1978.

Once the completed forms were received, they were. handled as'
follows. A summary sheet of the status study ratings for each

'»site was prepared-from_the two_status study 1nstruments completed:

'Sgptember 1977 and hay.1978.“_The summary sheet for each site was

v attached to'the.site‘s completed case'Studyiwith accompanying N

: explan%tion sheets, and'copies were reproduced for~distribution

'23l
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and use at the Dissenination Wbrkshop.‘ éopies of these completed '

case studies are included in this report as Appendix K.

‘ Technical Assistance

~

Technical assis%ance was made availahle to leadership gites
by means of telephone conferences and correspondence with National |
f‘Center staff, technical assistance visits to leadership sites by
‘National Center staff, and/provision'of one day of consultant
'fserv1ce to ‘the site by an- out51de.PBTE specialist; On-site tech- .
nical assistance visits were made by the progect director to four
of the five ‘sites and an outside consultant was utilized by one d}/
of the sites. -In most cases, the on-site technical assistance

o involved the project director or consultant 1n Qne or more events

k3

which were a part of the site's PBTE plan of action- for the year..'

;Dissemination Wbrkshop .

o

The Dissemination Workshop for the 20 participating sites

N
was held June 6- 7, l978.° The objectives of th;s workshop involved

having participants-— @ _ A
e gain an awareness of the implementation plans and
progress made at the five leadership sites

. increase their ability to deal with six key 1mple-
mentation problem areas through review of resource . .
packets and through discussion-group sessions )

K 'share their own experiences relative to the imple—

mentation of PBTE in their own 1nstitutions 3
’ t

Although the personnel from the five leadership sites were serVing

. as “"consultants,” and the personnel from the other 15 sites were -

-

. T . . - . . -
Y ) [ . . . . (\
N
. . . q -
. R v -
. - » v
. - .
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"listed as participants,“ in fact, all workshop participants
’ were involved in sharing and questioning throughout the two days,

(

) The workshop was structured into three basic actiVities

(cee Appendix L for complete agenda), designed to deliver on thev

objectives. First, participants were given information on. the
% experiences ‘of the five leadership sites through three means-;

(1) persons_fromueach'of the leadership,sites gave briefv(ls- -
minute).overviews concerning.theirvimplementatidn activities;.
(2) staff handed out copies “of the completed case studies, and
(3) participants were diVided into five small groups, each

v

leadership site set up a station, and the ‘groups rotated, spending

N

ten‘minutes at each station with a chance for additional 1nformar

. tion to be pravided, materials to be shared, and,questions,to be
‘asked. - | |

Second,'each of the Slx resource packets was- introduced and

| 'distributed. The introductions were intentionally brief and gener-
al, with time prOVided to peruse each packet,.since it was fe}t
‘that lengthy explanations would be meaningless without familiarrtv,
with the package contents. | i
S ;Third, discussion sessions were'held concerning each ofnthe,
sirfproblem_areas covered hy_the-;esource packets:' For problem
areas l and 2, the participants were divide3~into two groups; 'fo
each group'were assignedda project staff'menher to sefve'As |
-discussion leader and one or. more participants {who volunteered
in advance) who would»%gad off discussion on each topic by sharing |

| their site's experiences relative to the topic under‘discus51on.
: CoT T v o ‘ 3
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A total of 45 minutes was_ alloued to discuss each problem area.
For probleu areas 3 and 4, the groups were d1V1ded dlfferently,'
-'and they'were rediv1ded aga1n for problem areas 5 and 6. Thus,
partlclpants yere able to 1nteract w1th all other persons, and
iobtain 1nformation from all other sltes._ The origlnal seventh
problem area, Financlng PBTE,vwas covered in a largevgroup session
dﬁilné wh1ch part1c1pants bralnstormed 1deas for potentlal fundlng
vsources.- A, llst of some 20 sok:ces was generated

| g As ‘a result of the varlous dlscusslons and small-group
.meetlngs, as well as 1nformal 1nteractlons, each part1c1pant was
‘able to (l) add - to the contbnt of his/her resource packets ‘
(notes, materlals, etc. ), (2),get concrete suggestlons rela-
,tlve to hls/her own 1nst1tutlon s 1mp1ementatlon problems,

“(3) use hrs/her own experlences to help others. solve the1r prob- .

lems, and (4r,part1c1pate in discussions 1n,wh1ch.other strategies

for the implementation.of PBTE were generated.

.26 - "
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CHAPTER Iil : MAJOR ACTIVITIES AND EVENTS |

L

The major activities and events of the project are presented

.here in eslentiaily.chronoloéicai ordéf withvdnlyxbrief explana-

' tions;'-ForAmore dg;aile,about'each; the reader is referred to

Chapter IT of this report and/or to an appropriate appendix.

N a..

study.

Convening of National Planning Group, August 25-26,
1977. Thig ten-member committee, representing eight.
of the USOE geographic regions, served to advise
project staff on several important aspects of the
Project's scope of work. See Chapter II for a list
of the members and Appendix B for the agenda of the

- National Planning Group meeting.

. ’ Y o .
" Selection of five leadership sites and 15 other

sites to participate in the final Dissemination .
Workshop. See Appendix A'for a list of 2 poten-
tial sites, the application form, and cow letter.

-See~ Chapter II for a list of the 20 sites selected..

Completion of initial status study by each of the
five leadership sites, September 27, 1977. See
Appendix D for samplg_status study instrument. and "
Chapter II for a dis ussion of the purposes of this

~

Conducting of Planning Workshop, Columbus, Ohio,
October 5-7, 1977 for five leadership sites.. See
Appendix E for a copy of the workshop agenda, and
Appendix F and Chapter II for information about -the -
planning activities completed during the course
of the workshop. ' a '

Conducting of a Site Leaders%;Meéting, Houston,
TexXas, March 1978. See Appendix G for a meeting

meeting accomplishments.

‘agenda and Chapter II for .a description of the

Develépment of resource packets, revision of over-

view slide/tape, and production of student orienta- -

tion slide/tape. These development activities .
took place throughout the project's duration.

" Chapter II describes their development; scripts
‘of the slide/tapes are included in this report as
"Appendices H and -I; and all six resource packets

developed are included as supplements to the report.

)
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g. Provision of on-site. technical assistance. Technical
- assistance was made ‘available to all leadership sites
"in a varlety of forms throughout .the project. . See :
Chapter II for a descrxptxon of the assxstance pro-
‘vided. . v

-

each of - the f1ve 1eadersh1p sites, May 1 978.
- See Chapter 1I for a description of this process
. o and Appendlces D and K for the forms completed.
~i. Conducting of Dissemination wOrkshOp, Columbus, Ohio, -
June 6-7, 1978, involving dll 20 sites. See Appendix
L for a copy of the workshop agenda and Chapter II
for 1nformat10n about ‘the activities involved.

7 ’ el
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| QHAPTER W _PnosLEMs'

No major problems of any kind were encountered by progect

staff. The necessary resource packets were prepared on . time, and

the Planning and Dissemination Workshops were conducted success-

¥

fully according to plan and schedule.

Two minor problems occurred, neither of which affected the
overall effectrVeness of prOJect outcomes.' First, one of the five
leadership-sites reassigned key personnel afterfthe.project hadb

-Jcommenced : This impeded their progress somewhat, but,.due'to'the
~ commitment and, enthus1asm of: the newly aSSigned personnel, their’
'participation in the dissemination workshop was very productiVe

and a substantiVe contribution was made.:: |

C -

| Second, the materials contributed by the 42 PBTEﬁSites for .

Xy
compilation into the . resource packets covering each of the six

key problem a:eas/identified dld not meet progect staff expecta- -

,tions. 'Altho.gh much was contributEd, there were less approp_iate

materials available in terms of the Slx areas than anticipated.

-

However,. between these contributions, materials available from

,other'sources, development efforts by staff and information

‘available at. the Dissemination Workshop, each participating site B

was provided with a wealth of materials pertinent to the six

problems.

-;{i BT B - 38
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- CHAPTER V: PUBLICITY/DISSEMINATION .

e

 Publicity A

'A'iarge nuymber of publicity -activities were éérriéd'out

 ;“‘-

~‘throughout the duration of the project by ‘both the National Center

- staff and members of the five leadership.site teams:
a.” A project brochure was prepared and disseminated -

" extensively both for use by sites in creating
interest and by National Center staff in increasing
awareness of project activities. Numerous copies.
were distributed through the mail and at various

5 -meetings, workshops, -and seminars which were national
: state, and local in nature. Copies were also shared
- through visitor information packets and individual
conferences withsnational @nd international visitors
to the National Center. B

— . b. An article announcing and-desqgribing the project’ :
appeared in the Centergram, Volume XII, No. 8, August
1977. Thjs publication réaches an audience of-15,00
educatorg/ nationwidé&. g . S

c. As partééf\the Planning Workshop, the five ;leadership
Sites prepared plans of action outlining the PBTE
‘dissemination activities they would undertake during )
the year. These plans ‘included a great many ‘activities” -

. designed to orient various groups within each institu-
- tion and state to the PBTE program. Consequently, a
~  great deal of publicity was generated at the local.and
state levels in these ‘five ‘states. .

-

Dissemination » - L | s

»

. . ) _ — . ’ ' \ - N o

This entire project involved a dissemination function. The.

g - . o : L o
~activities of five leadership sites involyed in further implementing

‘4PBTE'were mbnitored'ahd'documepted; 42 PBTE sites were tapped for

fexamplés'of implemehtation activitiesland'materials; and 20 sites
Y. . . . . : .

attended a Dissemination Workshop to share these materials and ex-
perienéeé{ The six-resource'pACkets used.by partigﬁpants at the

° " . ! -




el

D1ssenination wbrkshop--cover1ng six key 1mp1ementat1on proble- ;1
areas--are be1ng made pvallirygaqs part of th1s report. Copies
‘of the newly-produced glide éageﬂvlu & PBTE, . are be1ng prov1ded
| to each of the 20 81tes 1nv6i%em&‘ ‘And, flhally, the sl1de/tape
"13 be1ng advertlsed and made available for purchase from the
pub11sher of the PBTE mater1als,*ihe Amer1can Associatioq for .

4 . “ .

Vocat10na1 Instructlonal Mater1als (AAVIM)

rl
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| cuAmn.ux 3 fsuMM'Asv AND CONCL,UBIONs] N

_ From examination of both the: subjective and objective eVidence

vy 1.

availahla, it can be concluded that both principle obJectives of
 the project, Impiementina Perfotmance-Based Teacher Education, have '
'been accomplished Five vocatio teacher;eduéation institutions
flloadership sites) moved toward more fully implementad PBTE pro—'
7grams through participation and assistance provided through pro-~ h

' jeot aétivities., Fifteen additional sites were assisted in their
'PBTE implementation efforts through.sharing of implementation
strategies and experiences of the leadership Sites and through

PBTE implel‘gentation resowrce ‘packets addressu{g six persistent

| problem areas in PBTE implementation. f_. B

o ' o !

s T

In accomplishing the major pro;ect objectives, each of eight f*'
subordinate project objectives was accomplished as weli Addiwl'

tional conclusions which cah be supported by the, progect data

'-and/or experience in conducting the pro;ect follow-

T
a

1. The Planning. WorkshOp for key representatives of
each of the five leadership sites provided the o
opportunity, environment, and assistance needed
for site leaders to develop strategies and action.
plans for further implementation of . PBTE.

2. Given time and?resources, key site personnel can
- identify persistent PBTE implemeéntation problems,
identify appropriate strategies for: dealing with

the problems;—and develop plans of action for apply-
ing the selected strategies. .\

3..:Development and implementation of action plans ig .

- - . an effective approach to utilize in moving an - b
'~ .institution toward more. fully functioning PBTE =

programs. o

Y



N . 4 - . .
L ‘

'Given appropriate opportnﬁitles, implementlng '

sites will share strategies and: materials which

‘address perslstent PBTE 1mp1ementation problems.

“Resource. packets are acceptable and ‘effective
- devices for communicating. ideas ‘and. materials _
relative to solving perslstent PBTEnlmplementation

problems.

»



APPENDIX A

Potential Sites, PrOJect Brochure, Appllcatlon Form,
: 4 " "and Cover Letter . -
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. POTENTIAL SITES

Institute I -~ Test Sites
- " 7

1. University of Vermont
A Burlington, Vermont' '

2. State University of New York
< College at Buffalo
Buffalo, New York

.'5 -

C 3. .University of Pittsburgh
s Pittsburgh, Pennsylvania

4;' The University of Tennessee
-~ Knoxville, Tennessee '

5. Universitilof-Minnesota
~Minneapolis, Mifinesota

. 6. Oklahama State University
Stillwater, Oklahoma

7. University of Nebraska-Lincoln
Lincoln, Nebraska ' ”

8. .Utah State University
Logan, Utah _

9. University of Arizona
Tucson, Arizona :

10\\ Central Washington State: College
Ellensburg, Washington

Institute I - I;plementation Sites

11. »Appalachian State UniverSity
L, Boone, North Carolina

12. Brigham Young University
o IProvo, Utah

- 13. Central Connecticut State College
: New Britain, Connecticut ) '
14. CentralmState UniverSity
; ‘Edmond,. Qklahoma




-15. Cullman County Area Vocational Center
. Cullman, Alabama

16.=‘Eastern New Mexlco Un1ver81ty
"~ Portales, New Mex1co s
"17, Educatlonal Petsonnel Development
-~ Consortium D : ST
R1chardson, Texas ( .
'18. Indiana Univers ity
’ Bloomington, Indiana

19. Iowa State Unlvers1ty
Ames, Iowa .

- 20. M1ch1gan State Un1vers1ty
_ East Lan81ng, Mlchlgan

21. New York Institute of Technology
Huntlngton, New -York

22, The Ohio State Un1vers1ty

Columbus, Oh1o D KX
Fesat
23. The Pennsylvania State UhiVersity
Un1Ver51ty Park, Pennﬁylva ia S
. 5‘;; .
- 24.,- Purdue University Ju !!*11
a West Lafayette,_Indran L LA

25. State Univer léoll
Ut1ca,.New_¥§

' ﬂu
26. .Suburban Hennepl

Vocational-Te
Minneapolis, Mi_

27. University of Kenku ;y‘;.
Leﬁlngton, Kentu Y.

28., Un1ver51ty of Lou: vil e

- 29, Un1ver81ty of MlnnesotaﬂDnIuth

30. Unlver51ty of New Hampsh;:e
' Durham, New Hampshlre*




'31. University of Rhode Island I
Klngston, Rhode Islan§ v
,32,_#Un1ver51ty of South kota—Sprlngfleld
. 'Springfield, South Dakota : '

R

33, Virglnia Pontechnlc Instltute
and State University
Blacksburg, V1rg1n1a

34, Western Michlgan Unlvers&ty—
~ . Kalamazoo, Mlchxgan '

35. Westfield State College A
Westfleld Massachusetts
NIE Sites_f

.36.1 Florida State University —:
Tallahassee, Florida B

37. Rutgers-The State Unxversxty -}
New Brunswxck, New Jersey

38. University of Northern Colorado-
Greeley, Colorado _ o ¢

olorado State University»
Qrt Collins, Colorado

.f*Fllnt Mlchigan

"42. Ferris State-College
Big Rapids, Michigan




s
. ) .

ot prigorts il by ooty

uction nqitutons, o ocal ducation gencis

. Involved in protessional development programs,

 Purticipants will be eloctad from among the 42

Institutions that have served us fiek-tast sites

‘ uimpbmnuummformmsl’m

:(hmmla Program,

LY

t

FIVE EADERSHI SITESwil e i
o ot e ofpejoct e,
ﬁnﬁm INPLEMENTATION STESwil.

in the dissemination workshop o

vvdll rmwe the pmducts developed dunng the
[ mm' :

Criria for mmfm'dpaﬁs will ncoce!

Sttong - further implament

- PBTE in the vocational teacher educaton

program

Willingness and ability to commit the .
resources necessary o foster the implemanta-
-tion of PBTE '

Dimonstrated performance In utilization of
PBTE materais and methods

Institutional climate conducive to innovation <

mlmprovmntof mdmducltqon '

: Hocognazld lndmlup capabilities

50

Foruﬁuoml mfummmpoutﬂmprom
pl.wm -

Dr. hnua Hamllton PronctDwector
The Center for Vocational Education

* 1980 Kanny Road

Cohenbus, Ohio 43210

(814 4083855 Ex. 275
|mpiementing Performance-Based Tocher
Education is conducted by The Center for

" Vocational Education through the sponsorthip

of the U.S. Office of Education under the provi:
sions of EPDA Part F, Section 553, and The Ohio

* SuteBoard for Vocstional Education. -~

- Performance-Based

Vocational Teacher

Educaion ~

197178

THE CENTER FORVOCATIONAL EDUCATION
' FTHE OHO STATE UNIVERSITY
1960 Keony Road - Colmbus, Oho 4320

51



T L
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© Domwcetadvotiond i ndvaton.

haa now rebched the stage In its development

-Whare 1t ey forlrgescal implementation
. Intully opargticns form, This s the next step
It long iod wecetul dwiopmental process.
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pnllmlmry Implamentation’ina Iimiqd number

a afmchmdumlon ininctions. Thess resarch,

deveiopment, and implementation actvites have
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ACTIVITIES

Thare are four major sctivites which willtake
Hace dW[M the year'sdiration o the prject. -

. PRTE LEADERSHIP SITE PLANNING

WORKSHOP .-. \
This s to be a three-day workshop, held at

 The Center in October 1677; Participants wil

bl threg-member teams repmantmg the five

Indarsmp sites, Focus m&ba on identifying
mphmentatnon problem areas and developing
plans of action,,

ot

* PTE DISSEMINATION WORKSHOP

This tw-day workshag i 10 be hekdin June
1978, Participants will include one representa-
tive from each of.the 16 institutions selected

o implementation ste, Information and
Bxperiences gained from the yedr ‘sworkwil -
ummm | ‘

: YEAR-LONGTECHMOAL,ASSEfANCE

Project staff and consultants will bt.milabk .

10 leadership sites to asist with planning for

andumphmntmq PRTE, Individual tachnical
astistance will be given dunngtwoon-sm yisits,

. Communication will be maintained to share

iformation id strage developed uring e

et

A

!

]
' '

" DISSEMINATION.OF PRODUCTS v
Products daveloped ax outcorhes of project
activities wil be made avaiable to the profw

" sion t the close of the projact, Products wil
~ boavailable from The Centar o through the
professional Ilterature

4

L m
b et T

A number of spacial PBTE imﬁlpmunution mite
fal will e producdd to support the project’s

. actvites. These mateials wil be desigoed to

aid any twacher educafion instittion in planning,
installing, and hanaging performance-besed pro-
grams.  The following will ba provided to particl
pants during the course of the project, and will
latar be made-available 0 the thacher oduglﬂm

‘profession;

NEW SLIDE/TAPE PRESENTATION fu
‘orienting pre- and insarvice teachers to PATE
* concaps, methods,and materiahy

REVISED SLIDE/TAPE PRESENTATION
giving an overview of The Centar's PBTE
Curn'cula Progum

ssmes OF ESOURCE PACKETS cowring
mar problem s an ricommenced st 5 3 |

‘ wlnmlmplcmmmopofPBTE L

CASE STUDIES of PBTE mplmnunon "

, actwmp nd exparionces of the f v loader:

shup ingtitutions, -



A.

Institutional Data -

1.

‘ 2'0'

3.

. %?f.;fﬁ“- . Diastributive Educatién R

_TelephOne Number

~ a. Preservice _- Y

f{.'

S ﬁm .Technical Educatioﬁ L
Ancntinn -

~ IMPLEHENTING PERFORMANCE-BASED’TEACHER EDUCATION o

;Thfvﬁ AppLICATION FORM#*

. ., o
b - e

- Name of the Institution or Agency -

LR T N

RS DU

Nams and Mailing Address of Applying Department -or
Division -

[y

Estimated enrollments in vocational teacher education
for the 1977~ 78 academic year:

~

b. InserV1ce - L . _'./7
(1) Estimated percentage in seconddry schools

(2)-Estimated percentage in post-secondary
schools - ’ //

.(3):Estimated percentage in adult_prograns

b .

Vocational serv1¢e areas in which teachers are trained

(Check all that apply)

Agriculture Educatio

"Home Economics Education

~

Yl 2t Rnainara £ NEFin
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<~ 3. Briefly describe‘any performance-based teacher’education
o efforts that are going on at the institution at the presen¥
time. (Do not include the use of The Center's modules here.)
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6. Briefly describe-ag? special projects. or ,efforts -related to
.. - PBTE that have taken place in the vocational eduéation depart- -
ment during the past’ year. o : . K

Y "; . . .SJ.
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7. Briefly describe your institution's current PBTE'%%pIementa-

tion efforts utilizing The Center's PBTE modules. (Provide .

only informaE%on,not included in.your site's fihal site

report to The Center.) ' o : » , . % .
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. ‘ ) ‘ - -_“- . S .), . . ' . - . q" *
0;3'Hhat preliminaryt: ans (1f any) have been drawn up for ' T,
‘ further implementihg PBTE in the vocational teacher educa~ , - -

- tion program? Please attach a copy of any existing insti-
. .tutianal ntatemonts or position papers.. . _ .
: L : t « 4
. > o r ¢+ 7 . ‘s
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9. At bresent, is it,té:T;htention’of\the(iustitutioh to .operate -’
. .a PBTE program for: . o : : S . :

a.) Preservice teachers -
b." Inservice teachers "f o ..
c. 1nserV1ce and preserV1ce teachers :
- 10. .Do you now have a resource center for PBTE es;" no?
" 1f no, could such a facility become, availab e as you furtﬁer
implement 4 PBTE program?
¢ .. ] ) . “. ,: . “ ¢ 3% ‘
. _ &
'_lle“Describe any added resources that you -can draw upon to sup- '
y port your effort to further implement PBTE &t your institu-
tion. 1If possible, 1nd1came the estimated amountthat mlqht
be available._ ‘ _ Ll
: e . ' .- IS
a. Fadulty: released time R .
b. Graduate assissants e o L . f
I , . . . , ] L' 3 N
.c. Secretarial help . s |
d.  Expanded physical facilities ‘ S
1 e ~ ] ) : ) .. a ‘ ' .
- e.. EPDA or other state funds _ - '
' I & e
£. Grant’from 1nstitutlona1 funds : . . *
- Allotment of departmental funds‘- i Pl . . e
_ . PR
-h.- Other (pleasd specify) .
¢ ' - --_ ¢ g .
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, Ifgii i!ctionrto be&ponpletqp by’ the te'leader deqignaté;) o
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FREED P . petson'uhovvoqld serve as site leader if this insti-
CL tuti "is chosen ap one;3§ th five - leadership sites, please
ng

answer each df'the foll
m..“ “ & . " b o ) . Yy . ’ w

- /N‘am . N - ."' . @ _/ . ‘.,' ,: . ‘o
- ¥, i Y -4 ST & ‘
“ L. @ . pa %
g Co Ha;llng Addresg ., M .
W ° o o O DI *
s . "'ﬁf-'"" s ¥ 0
R N s * %1 - — r : . ol
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‘Phone (Office) : v .
Lo o i . g ,
- - Phone (Home) =~ _ - - — ¢ .
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2. List'your‘érofessional tespedﬁlb{lltles for'the<l977 78 aca-
' demic year. If possible, 1ndlcate the approxlmate pereentabe
of t1me allotted to each. w
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. 3» - Approx1Mately what. percent of your t1me would you be able . to
- devote directly to PBTgilmplementation ac;ivities durlng the
. 1977~ 78 academlc y%?r o A
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4.. What actxvitles dlrectly related to perfOrmance-based teacher
- ¢ éducation were you personally 1nvoIVed in durlng the 1976=77
‘ academlc ‘year 2y E ' . R .
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Co T .
5. Hhat Uould you like to see as the direction and extent of
PBTE implementation ‘in your vocational teacher education or
‘ ataft developnont program in the next three years.

~
.

RRARY -

6., PleaSe.Qt;AEh afcur:ent copy of.Yoﬁr'professional résumé.

7. Lxst a brlefly descrxbe what you consider to\be the three"
.~ major gfoblems or constraints currently restrlctlng further
- " implementation of PBTE in vocational teacher education pro-
» grams. (These problems need not necessarxly exist at your
. finstitution )

P
5

r
. "f's?)'

. _, N . . .
e . ' > o o
' B PR O . y



'C. Personnel Data: o L '
‘ TTEls aeétion to be completed-by the associate aite leader designate )

14

- 1. as tf® person who' would serve as associite site leader if
: this institution is chosen as one of the five leadership
sites, please answer each of the following:

‘- PO
Name ', =~ . )

‘Mailing Adaresslc‘

]

< - - o R \

.'Pllione'(E)ffice);s

¥

Phone,(Home)

2, List your professional responslbilltles for the 1977-78 aca-
~ demic year.‘ 1f possible, indlcate the approximate. percentage
of time allotted to each. _
4

e -

g%.'.Approxlmately‘what percent of your time would you be able to
devote directly to PBTE 1mplementation activities durlng the.
l§77-78 academic year’ _n.

E
N . . /‘ .
- 4, What act1v1t1es directly related to performancerbased teacher
' education were you personally involved in- durlng the. l976 77
academlc year? ) , : : 2

e
.”"

P



l

5} what would you like to see as the direction and extent of .
PBTE implementatioh in your vocational teacher education or
staff development prdgram ‘in the next three years.

PR E

6. " Please attach gyburrentfpopybof ybur'profgssional résume.

i
.

4

’7,"List -and brlefly describe what you consider to be the three -

. major problems or constraints currently restricting further
- implementation of PBTE in vocational teacher education pro-.
grams. (These problems need not necessarlly :$1st at your

institution ) .

W
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'D. ,'Co-litnents: '

« 1. Attach a statement or 1etter from the Dean of the School or

: College of. Education or other appropriate adminis rative
officer, supporting the further implementation of a PBTE
program~in vocational education! .

-

a

2. Attach a statement or letter frdm the state EPDA coordinator,
ot ‘or other appropriate state admlnistrator, supporting your
‘ . efforts to further implement PBTE. If possible, the letter
“gshould 1ndlcate whether state funds might be made avallable
ﬁ,to support your 1nst1tut10n 8. efforts., -

' ; '\.- : .-.'iv-, ;,' ' "’3' .
5 ' SRR U
3. Attach\a sta@ement or letter frcm the Vocational Department
JChaLrperson t4f that person i's-not the designated site i
leader of ‘associate:. site: leadef) supportlng your effort to
further 1nst1tut10nd£1ie PBTE._;_: L
) ‘ 4 i :,l ;1 \ F‘]J ; -. .

4. This PBTE melementation prOJect 1s’scheduled to include the
‘major activ1t1es llsted below.

a. Site leaders prepare report on the status of PBTE. at
the institution (consultant fee awarded) .

b. " Planning workshop held at The Center, 0ctober 5-7, 1977.
(travel and per diem provided for site leader, associate
31te leader and state department representatlve)

c. Site leaders prepare case studies of the year's imple-
mentation ,experiences (consultant fee awarded).
d. Site leader serves as consultant at d1s emination work-
' " shop, June 1978 (consultant fee, travel, and per d1em g
provided). . :

S
&
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5. .Having read the pIOJect infbrmation anq revmeﬁad_thia?appli—
cation, the following persons are asked. to & fix‘thelr signa-
tures indicating willingness and abilit& o
leadership site in this project. ' :

sité,peaQQr Designate

Associate Site Leader
Dqsidhate

Department Chairpersor
(if not one of the ,
- above) : .

Dean of School of Edu- . i
cation or other . - " . -
appropriate adminis- * = =

trative officer-~iu‘.v; B .
(if not one of the . .+~ ’
~ abowe.) R EPRCRRE
» IR . N oo - :
.‘ . "a - g_ sy " '.’ ¢’ T,
".'.'.‘ - "'e . . R torae “
, Please return” your compléted application to:
R4 1 s
. _ ~James B.~Ham11ton,¥PrQJe¢t Dmrector P
& ‘ ,The‘denter for Vocatmonal Edqcatzon IR
. \ Y
S .
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/}' g, e
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ERIC o

Aruitoxt provided by Eic:



“THE CENTER FOR VOCATIONAL EDUCATION
The Ohio State University « 1860 Kenny Road » Columbus, Ohio 43210
Tol: (614) 486-3655 Cable: CTVOCEDOSU/Columbus, Ohio

" - July 22, 1977

ha -
Ynur institution, hav1ng showh leadershlp in 1mplement1nq
per formance-basced vocational teacher education (as one of the
National Institute for PBTE 51tesror as one of The Center's PBTE
curricula advanced test sites), is eligible to apply for selection
as one-of five leadership sites.for’ further 1mplementat10p and _
1nst1tut10nal;;at10n of PBTE in: voCat;on@l education. . The Center's .
' new projecty: Implementlng PetfgrmanCe-Based Teacher Educatlon, is
Sponsored by the U.S. Office of" Educatton under the provisions 6f
EPDA Part F, 553, and focuses upon 1dqnt1flcat10n of problems,
viable approaches, and techniques relative to the further imple-
¢ mentation of PBTE using the PBTE curricula materials that have -
; becn developed under sponsor%hlp of the Natlona} Inst;tube Qf

Lducatxon (NIE) : . . _

»

% Since you have been our contact person relative to the PBTE
icurricula use at ypur institution, we are sending the application
.nformation to you-.and asking .‘that you share-thi’s information .
¥ith .department chairpersons, deans, and/or other approprlate
'>resentat1ves of your: institution. I

. We believe that this pro;ect prov1des the Opportunlty,
SLructure and support that will assist your institution's orga-
2ed fforts to further implement PBTE. We believe also that
.portqnt institutional and individual recognition for leadershlp
1n implementing PBTE will result from successful participation in
the project. We are now asking each .eligible institution to
complote an‘appllqﬁtlon form which will .provide us and the members.
of_the national planning committee with the additional information
nceded *for final selection of the five leadership sites. Fiftcend
dditional sites will be. chosen later for participation in the
“Jufke 1978 dissemination workshop in which information from, and
sexperiences of, the five leadership sites will be shared. o Should
‘your institution be interested only in becoming one of the fifteen
“implementatiop sites to participate in the dissemination workshop,

%0 the enclosed application does not need to be completed. A letter
at this time expressing such interest would be apprec1ated
however. _ . . s

L ; .59 . 2
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July 22, 1977 ..
Page 2 E

-
Lot

Enclosed please!flnd the follqwxng-
1. Applxcation form | PEN o
2. ,Threek"lmplementing ?erformance-Baped Teacher
Educatlon brochures

o "

r . nae . : : W

lease review all mater1als before completrng«the appllca-
_tlon form. Because of the nature of the ac¢tivitiés and commit-
ments involwved, you will want to discuss -these materials and
activities w1th other vocational staff members and" approprlate )
admxnstratlve officials. S .,

To be con51dered in the final selectlon process as One ‘of

¢ the five leadership sites, vour applicat1on must be postmarked '

- not later than:Friday,: August 19, 1977. Please mail :your appll-
gation to me as soon as possible. If you have questlons or

desire additional information about the project, please contact

me at (614) 486 3655, ext. 275.5; <

WOrklnq W1th Yyou and your lnstltution in 1mplement1ng PBTE
has been a rewarding experience.  We look forwargd. -to:‘the oppor-' _
tinity to continue this work. Good . luck in completbng a success--
ful appllcatlon. o . / : . <

P ".1 " o
S A
~

P S L . sincerely, .
T S o 8 N o
: . ’ . . o c .. ‘ . . %/7¢~ By~ . \
AN B ’ ool /James B. Hamilton v
‘ . - ' Project\Director _ R e
@ JBll/dlp e * " N 3 . "‘ . - .o .
- ) \ ’ ) 1 i .~ : ' . . N
. Enclosures - , ' -
7 - . ° . : .
c =
a .
\ o
~. . |
q e e
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L oo S s
" MEETING OF THE NATIONAL PLANNING GROUP -~ . -7,
. .- FOR THE EPDA’NATIONAL PROJECT & L,
IHPLEHENTING PERFORMANCE-BhsED TEACHER EDUCATION - SN
L August 25-26,/1977 i By TR
: : v : " o o it A - ‘}
Purpose: - To obtain recommendatlons from the Natlonal Plapﬂipg
' Group concerning major act1V1t1es of the ppoject,ﬁ“ '
. . 4 . ) ‘o . o 9 Ry . . , ) Q
) L : ) . ) ’\ i . .. . ’ s
Specific Obiectivesr : ‘ S . - B

s 1. To=acquaint the. Plannlng Group w1th CVE s, PBTE currlcula S
o ' and related materialsv . A . ?%f;
‘;.:'v""’_: . . 'A . . ) . . % ’ - E .*. "_ b . 4 ) :L!° .,

" 2. To acquaint the Plannlng Group with the major hct1v1t1es B

- and outcomes of’ the first and second phases of the '

National Instltute of. PBTE.‘ '

3. To review prellminary plans and“make recommendatlons B
regarding: - _ v .,f , . N

< -

as priorltizatlon of cr1ter1a for selectlon of leadershlp
..w'slteS"" >
v b. identification of PBTE 1mplementatlon problems :
' /;//,'c.'.act1v1t1es and resources for the plannth workshop

.

d. evaluation procedures _

e. technital asslstance procedures

£. project products \ ' Co

g. . critéria for selection of dlssemlnatlon Morkshop
’ participants

,f§§ 4. tTo rev1ew appllcaEIons and make recommendataons regardlng
o selectlon ‘'of leadership sites.

. ‘ .
v i v b

Y

A.%’H

o - - .

Sy e e
L g The Center for Vocatlonal Education

: The Ohio State University
s e : 1960 Kenny Road

v .. ', columbus, Ohio 43210 .

R

Y »
. ~ . 63 , :




e - - p .
r. ,'v o ‘ [y ER . ) ' o
B . . o ’ i . ‘.t,,
ST . - AGENDA . A
L a. m . . C o, o . ’
"Thursday, August 25, 1977 . - L )—/ )
: -.9',: do a,m., Introductions : s L oo
S - Welcome to CVE o L ’. : . Bruce Reinhart
U "™ purpose of. Meeting. s - Jim Hamilton
T _( overview of CVE's PBTE Curricula Program CREPE
‘ .v_l ’ ’ ' - - T . 9
©9:30.a.m: 0verview of National Institute for PB'I!E . - 0 Bob. Nor'ton '
S =~ Phase I B '
. .- Phase II *
. B o
© 10:15 a.m. Break N ' L . R
10:30 a.m. Rationale"’":'and Need for the Project . Glen F)‘ardig , x‘ '
! : "Implementing. Performance-Based ‘ ' : '
i . ' Teacher Education"
Project Description--Objectivesf Mtivxties, B oy
Products; Calendar, Status -
11:30 a.m.  Lunch at Jad Lai - L S
. ; ) : .,
1115 p.m. Identﬁy and Prioritize PBTE melementation ' . Karen Quinn
L Problems e , o . S
2:30 p.m.d Break
_— S ° / .
) 3:00'p.’m.' Reyiew and Refine Implementation Problem
Statements
] . ) .. -
3:15 p.m.” Plans and Recommendations for Resource Packets
Y ' )
. |
i ! .
SRE < [




Jads/p.l._ le and Recanehdations fdf Leadership o .91  Glen Fardig'"':_“'
./ sites vorkshop (. - ¢ . Lo SRV
L et ies'. . . S o
- Conégi tq : S . L S o .

P R [ t

I

/. 4_:1;’5{_";:‘.'!5. Plane and Rbcamendations for chhnicav o Jim Hamilton "
T T A--tstahee o o ‘
4130 p;m. ni:ﬁrnagAHStbué:efrg._tf

~ .

- : N L Lo ) . Lt L . oo
o RN . ST . X e, . BN e
Y

Friday; Aqg#ﬁt 26, 1977 ?ja; q;ﬁﬁ-';-';;_,“-ﬁ KRR _fl‘ DU

B\a m. ; Refine and Prioritiza site Selection Criteria . Glen Far'dig
“Review Site Agpli_ations o o <
Finglize Recommend tions ,for Site Selection '

' *
4 h

10145 a.m. Raview site Statua Report Form ?r I Jim- Hamilt'ion,";\"

. o
. ’ Pl . ; A

'11:15 a.m. Plans and Recomendations for Diésemination - Jim !ii'a;iu';].t:e.inT - ""f-.‘ i
' Workshop SRRE . . o
! . . A ‘_ ‘ o " v . ) T . -I ‘ ) .' ‘7—"}
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APPENDIX C
' Program Description--Centergram
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i

C twenty pouacondarv vocational- techmcil educators and ten admmastrators or fa

_ ldmlnmmors ond/or laculty responsible for staff dmlopmen! programs’

- Volume )(,!l,vNo. 8 . Ty - August'1977

Y P "

LN

cve conpums PERSONNEL o
DEVELOPMEN’T PROJECTS »-

6

- The Center wull conduct seven nanonal prmec!s? FY 78 funded b?lhe USOE Educatnonal Professions "

Development Act (EPDA). Each project.includes workshops/seminars which will focus on enhancing pe Qon

ml dovolopmem of specmc segments of the populanon wuh mterest or emphasas in vocatnonal ed

\

Although many of the pyoject workshops wull con%ne in the State of Ohno each of. the workshops/

. seminars involves a concern whlch@olds nauonal significance. - L . A

e e s

An EPDA advisory panel convened by Dr. Billie. Pope, EPDA Coordinator for the S!ate o‘ Texas and *

. Director of the EPDA 553 panel, determiged areas of need for professibnal developme@ across the nation

o
e N
4 B )
A . . -

" r

Mou than 500 vocational educators then det ided theipriority hstmg‘of those needs, and tWenty three nanonal :

pnomv needs were announced. The Center was awafded seven contmcts for national projects,

4

. The teaching strategies of these saven prmects are unusual in that they reach iftdividuals in a npple
‘effect. Each project prowdes preparauon in improving personnel development ta about twenty people,

TS

~ trom sach of ten selected regions. These twenty individuals return to their regﬁns and teach represematwes
e Iocal level in their sgates., .

from the mm in their regions, who in turn prowde trammg for peop!e at
: )
Tho uven prtueets awardad to The Conter for Vocanonal Educatlon are as follows ;
& ' o bH

-1 ﬂaioml Wotluhop to improve Ponuoonduv Vocmonnl Tochmcal Pmonnol Dmlgpmcm

Thls woncl mcludes designing matafials and conducung a natlonai workshop, temamely scheduled for
“Februsry 20-25, 1978 at The Center, to provide preparation .in better teaching technilques 10 a minimum of:

dmlopmom proonms

‘ CAn advisory/planning commmoe consisting of porsons expe
tochnml teachers and persons involved in the opération of technical institutions and dfher colleges will assist

- in Mitying key competoncm needed by teacher educators who prepare postsecondary teachers and by ad-

mmmmon of staff deve!opmem . P o ST

" Project. membofs will provtde technical asslstance to facalnate the umplememanon of improved programs

© . 10 prepaie teachers and adminisjrators of pomecondary vocatlonal techmcal msmunons 10 meet the, needs
" of students onroliod in thm ingtitutions. s ‘g ’ :

in ddmon pro;ect mff will develop a training package relevnt to the needs of teacher educa:ors and
4 |
G ' !

2 Ldllﬁlb Duolopmnt for lnnor Cit_y Vocmoml Educmon T % e

. Thn Arniart mll aexict larne Pty dmmnn nl uaeational ndumhg in mmno wnh AOMMON nroblems bv«-

)

¢

culty responslbld' for sﬁﬁ

sienced in training postseoondary vocatuonat ’“R‘



L . oot . . P
y : .‘ L e '\L o & T %

@Imm Voutlmpt Pllmb'lnd Eduutbncﬂllltv W

N Th'ls project will assist state plmmng a%evaluatmg stat@n ptovodu@;mh quality rnpom and valid statistics 8
Ty roqmred birstate and federal Jpgislation. quﬂtton vocational eduqtuon mlke a difference?” iscon- - -
;a ”: tinually asked by I%‘gislators Planmng and Wn aet eyg to that i mguuy - s, T

1 A planmng committee will assist the proiect statl%t dentolymg specﬂy: compe?encies Stmegios mll be L
developed to agist state department personnel in planning a plementing ’?ollow Aip studies, andvin utilizing the Ty
results of follGw-up studtes The ability to gnalyu existing. state plans for carrying out follow-up studies | is-estential. .‘

. One ma|or unmedtate beneht is the |mpfovemnnt of pattu:tpants sktlw“s of follow -up studles

. 3 o o ' ¥
o Pr0|ect staff will copduct a urmnar on Januar? 2325, 1978 a The Center Whlch will provids preparation in
upgradn@ the planmnglevoluation knowledge and slmlls of pamcupé'hnﬂ “Q" team memben ch L .
. o Long term results mclude providing pa icipating stﬂ'es the'obullty {o generatb |mproved evaluation reports' )
and to bettef plin their vocatmnal educatlon OQrams f* i
M lmpmmo Gonmﬁél of St!to \[oclttoml Edqptton S i v |

' ! . %
-," \

- Because of the contmually shitting socgtal concernsand pnorittgf and. the provulom of thé’Educatnon‘ :
* - Amendments ot 1976, a,needfxlsts to oﬂanﬁmces to asslst stateduectors in common*’p«oblem areas. C

i ol fo’

This prolect will provtde an opponumty for tNi puofessnonal ﬂevelopmem and self umprovum%nt of vocotuonal
education a%ency heads ancf seiected membp thecr stafts on 8 nationwide basns e %

- -
L4

%
?Jﬁe proyect consists of (1) an m?enswo obwday presassion September 26 1977 in Orlando Florida, tor new
state directors of vocational education to.participate in actuwtles toufacilitate their orientatipn torstate-level leader- .
ship; (% an intensive’ four-day semingr, September 27 30, 1977, wi the overall theme of ""Nnayoving Guidancegé

Vocational Educatxm at the State Levcl"aand.m llow-up technicaf § stance in the planning and conducting
regnonal lnsegyloe meetings for statt okstata dureetor vocatlonal educa B .
p N ‘ '} ™y S o ' ' ﬁ ) . ‘_‘L_y ‘ - -
F- lmp(m«ﬁm Portprmamﬂmd Tndmlducltton . | fif : SR SR —-l b
: " 3 - ' Wy
, Thmpmpect helps selected vocattonal teacher educatmn insgitutidfs to m;ﬁement more tully functiomng and
K broaalv based %rmance -based teacher eduutt%\ (PBTE) progr ms. ’ Q% 8
a Prolect staff will (1) hm institutions in “identify gﬁhoir cumﬁ tum ond problm&rm in rdntion to

~ implementing PBTE; -,(2) conduict a workshop, tentaively st for Qctob¥ 5.7, 1977 at The Center, to provide
interaction. between chlpants and comultants,,m order to solve iftitution-spenific PBTE implementation prob-
) -~ lems; (3) provide technical assistance. participating mstltulﬂts i they implerit their plans of action; (4) pro-
vide documentation concerning PBTE implementation probi % stratm%;, and solutions for yse as a_resource by
5 qothers interested in implementing PBTES and (5) disseminate the resuits 8 implementgtion in’ Vc msfjgutiom and
lt-hilmplomentmon resource mmnals develaped in the p\'oiect q@ o N , _J
- q e ﬁ’“ 24

6 Bmmm-lndustrv I.dmlnpntﬁln Voalbml éll‘uutlon Pmonml JE o T
‘ Co 4 |
Pro)ect staﬂ‘ wnll provude specific techmcal assustance to ten nlet:tod institutions and/or | mncm throughé:t‘
the nation Who hagp a definite commitmens:to mcraase buunm. mdustry, ‘d‘i‘ibor i puts intp vo%ttoml educe- @
. . tion personnel dmlopment programs. . ° LT - .n% . y ,
% Strategies will bo developsd for increasing busmm mdustny, lnd li)or inputs into voutlogl oducltbnpor W ¢
EKC annel development, and then a three-day techqncal asimnca conforenoe will be conducted, tuntatlvely scheduled
s Or March 27 20, 1978 in Kansas Clty, ﬂﬂmun . # e By -

. t ‘ . 4 .
. [ U ' o ’ ! :
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. CURRENT STATUS STUDY ¢
'PERFORMANCE~BASED VOCATIONAL TEACHER EDUCATION PROGRAM

P p . ‘ ' - - ' . -
. I Al . ) ’ ' '
.1"-'9'...‘ :“ o, o ' A . Ir . - L4
' Cp L 0 ' :
: { - ¢
L]

.‘_r,

| After each ‘one of the eight sections, insert. separate sheets on which' you

The entire Status Study

v N .
4 ' - i . - ‘ Y .
N ‘,‘ ; s . A k oy ) . o

I

The Site Leader ‘or the Asspcieteﬁsite Lesder should complete this assessment :

for, witﬂhinput from othets iﬁ‘th‘ @;o t%n “$he form consists of 59 state- .

~ ments_dnd; ‘eight narrﬂtivﬁeggems, 1. of which are degigned to identify the

cqrrqptﬁﬁtﬁtua (ds.of May, 1978) of Your ‘institution's vocational teacher
educatien program inrrtﬂation to PBTE.. This instrument 1is identical to. the i
one coipleted by e&ch Leadership Site in September, 1977 | ’

tPlesac resd each item thoroughly and respond to every area. lndicate your
. response by circling the appropriate number on the rating scale beside each -

statement,

v L
R

respond to the harrative items, Your narrative should expind on the state-
mentd in each.section, provide -any necessary special explanations, and point
up areas in' which significapt progress has been made or in which further
priority implelent?fion efforts should be directed - -

be completed and back to us no later than

o May 15, 1978, Please gendthe completed document to:

Dr, James B, Hamilton, Director.
.PBTE Implementation Project
- The National Center for Research in
- Vocational Education
~ The Ohio State University
' 1960 Kenny Road R |
Columbus, Ohio 46210~ e !

' . ., - -ﬂ-l " ..'.., . . [ ;
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~ Urgauize your description around the eight topics listed in this section.

4
\

l‘,

. - ~ A, Support Policies L
Tl Easichrinoiples - ~ |
o - .o .. To some
r The adainisbration accepts the basic principles and practices of - Notatall . extent
- perfornsnce-besed teacher education, 1 23 4
#Z.f‘Structure Facilitates PBTE Objectives o _

; ' . : To some
_&_%HMNMWHWMudmmMMMﬁmmm - Not at all extent
T ‘achievement of PBIE program objectives, 1 2 3 &

i Modification of Policies and Decisions - P '
. - i Talrly
v Adninistrative policies and decisions are examined and modified Not atall often
to meet the’ unique needs of the PETE program. . 12 3 4
' - ¢
4 Coordination b Other Imstitutions o
' The institution's adninistration votks cooperatively with Yo ,
e ,adninistretionfof‘other fnstitutions afd education agencies - coordination. |
. ':in the‘organization and.nanagement of the PBTE progranm. SR S A
I.‘ q A ! a ..
®. 5. Resource Availabilitx ',
o \) . . Dby
I.Sufficient addicional. resources of personnel materials, and - 'Insufficient
funds required for start-up and maintenance of the PBTE prograz _ resources . . -
ate provided, D , p 1 2 3 4
8 Facuity Revard Systen - R
The faculty reward systen { §a1ary, promotion, tenure, éte,) uot
- recognizes the unique contributions of the indiiiduals involved _recognized :
"~ in the PBTE program. ;o . : SR S A B
: 4 :s' . -
1. acultz load !
p 3 o, To some |
WMMMMMWMWMMmWMo & Notatall  exteat
- account the unique demands of the PBIE progeam. ¢ g vl Y
y L onligldsgRy
e T N Nodmpet
'MMNMMMmmmmemmmmaﬁW” W¢‘23“4

To a great

extent

b 7

"f’: o

r

To a great

extent

-8

Very .

often
g 7 ¢

Extensive

- coordination
6 7

Sufficient
‘resoutces
b 7

Highly
recognized

N

To a great
extent
(R

Extensive

* foput”
67

i}

[KC iptio : Briefly describe the urrent’ sratp of your institution § PBTE program in rerms of support policies. -

0



. ‘9v."I“Gndinjﬁl’olicies SRR “ 4 R ol l
- ‘Guding polities and the awarding of tredlts m bssed on the “ 5

lotally

‘achievenent of tuching competencies rather than connse S Mot at a )

o conpletion.: S (R ITARD AR X

e 10. ‘Student Ttansinion to PBTE R ’

Provision is nsde for students % make the transition fron the R A
”ventional to the perfornnnse~based training ptogran without -; Not 4t 411 :'\.
QTQf;ctéiits or tineiug. ot ! o

it

"‘*ron sone g* To & great
extent‘ "L extent

V.
a,
o
v

t “‘.'Io a great
~ ¢ extent
6

f:Reborting‘.oi student professional prepangtion/ to ptospective
;enployers snd chet institutions is based o teaching e

\J [}

- Extensive use
- of feedback
g |

v.l.,lrogran ontcones Sre s)*stendtica.lly evaluated h inst the |
".‘lptinci lés:ind. philosophy of BBTE ‘and the; pi*o  is: refined
"o the basis of feedback 1& i 1 ng i e

. ) ’ m‘t ! 4 . -
. 't “ i“‘ ] gl'-‘ .-l }5 (.I v, ‘D

"De sttigio n Btiefly ;iesori,gg the tggggf isba.tds “o'? your institution $ PBTE Pk 1 t&rms of managenent policies, .
i)tganize yonndescStintion srnsns the ﬁpur topics listed in this section. SRy
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N IR (. ‘Staffing“.‘

L ‘ . At |

_I13.‘ConnitnenttoPBTE‘ < | o

| - oy o P T Feirly‘ I Very‘
~ The dnstructions! and support staffs are comitted to the comitnent - comnitted  comitted
rprinciples and practices of the PBTE program. B I S S R T SO P Loy
1, taff Tralning }’ e | | \ k
- SR - oo e - Sone: Extensive
~ The instruétional staff have been trained to serve effectively - trafning, " training training
in their-appropriate roles in the PBIE program. | ' 1 2"2 U
15, PBTE Orientation Provided to Students | R - y f., | o \
L - - N, Some Extensive
Students are provided with orientation to the principles and' 5 orlentation orientation  orientation
practices of performance-based education. . SEEE P I R I
16, CounselianStudents
" n-Resource persona hold conferences with learners for putpose of | ‘ Fairly /< Very
- revieviog progress, counseling, and reassessing the learner 8 © Nottatall " often Coften
prosrsn.“-,.n/ - ' 1 273 4756 17
N _17.' nvail‘abilit'y of Resource Persons to'Studént}; o o L |
Resource persons'are available” i'n the actual school situstion Mot Often  Always’ -
"+ 'to supervise students and evaluate their work tovard. achieve- o avallable- available  available
-~ meat of conpetencies. “ - B S SR A IO I B D A
S S . . - ‘ C '."\'n'
18 «Availability of Aides | S o - . o
B By SR Fairly CVery. .
:Aldes are auailable to assi.st students in their use of the | / . Netatall - often.  often
' tesource centersaud its equipmeot.- : - 12 3 6 5 6 7.
- 19, 'Supplemental Materials - B I
S U . Fairly Very '
Resource’ persons s‘up_plement the instructional modyles with . Motatall . -~ often ;.  ofted
. up-to-date and situationrspecific instructiousl nateriais’.p‘-, ' IS A Y A N e
LW Inservice Proprani for Resource Persons e, v % - Extensive
o : - C ' program o . progran
T8 e ougoing inservice program is provided to resource persons. IR S A R B

v
4
i ‘.. ’

"

- “‘@ tion. Briefly describe the current status of your {nstitution' 8 PBTE program in terns of § taffing. Organize
Escriptiou eround the eight topics fisted in this sectiou.

.l . ‘,"‘
\N
v ' . ' " . R . . .




2,

. .leaource Center

Videotap g Equipnent | 7 [

Voo ' ho .

A resource center is available to students for individual or -
. group study, : :

S :-7 ';l,"
s S

i

“ Vidootspe recording and playback equipment is available for
~ taping and viewing teaching perfomnce. .

o,

- they work tp achieve conpetenci

.14‘_

L3

26,
s

B,

L nient and accessible to student who are in need of: assistance.

‘ o .o ‘ , : -
Descriptiop, Bri{fly describe the current status of your institution § PBTE program in ters of Lhysical facilities.‘ !
80 Organize your description around the eight topics listed in this section, r

Nt B

Standard instructional medis equipment (audio recorders, over-
head projectors etc.) are réadil available to students as

Learninj-.Facilities e e

f

, Learning facilities are available‘for student use at convenient

t{nes in the day and evening

v

Availahility of Resource Materials

4

| ‘Resource naterials referenced i the instrr‘rctional nodules are

available for student use,

, Updati' Resource Center

Financial resources are available to continuaﬁupdate mate-

frials and equipnent in the resource center,,

! Coe Y

-Instructional Spsce |

_ Seninar rodns, classroons and practice teaching toons are

avsilable. . | |
Office Spac \ S ot
Office space is provided for rQurce persons thnt is conve- -

4

” .‘-n’ f_

‘_‘L.

. D, Physcal Tacilities - -

CRlly

Idadequate | adequate

4

T FE IR R S T T

Fuiiy

Inadequate
113 4 367

‘. , 'fFully
Inadequate adequate
123 b5 61
Ny C -
S , . Adequatelv
Unavailable . available’

RUNF I I R

\
None half All
123 Hy s o6 )
' “ 4 | Q
" None R Sufficient

1203 4 ‘5'6l7

Clessthan Rully

adequate. adequate

. [
LS ' [

12 Y b s 6 7

J
%

adequate '

ST More'thay
' . adequate ...

5



| | L Operational Procedures :
2. Managen'ent P'roeedugs Review | a D A . | |
ot e o e ', Extensive
Existing nanagement procedures have been revieved to deternine - - réview co T review
their appropriatenass to the PBTE program, - e L2 3 405 6 1,7
30. 'Policiee Handbook o - o ke y - Extensive Faa
t . S S - writeen Caritten 7
o explicit statement or handbook of program management policies . ,policles . policies ,
exists.,»‘n' T 123 & 5 61
N Apticulation bith Converitonal Components S .
“There is articulation between the components of the teacher G e .  Extensiye, .
o education progran that are performance based, and" those compo- - grticulation o articulat{phk’ 'y
] ~ nents operated in 3 conventional mode, - o7 L o123 b 5§ P 'J+
. ~‘. | ‘ ; T "H.a-lli , S e o o AT /
" 82 Acticulation Between Campus Work and Fie-ld Work IR N : S o
SR ‘ e, b oo Bgtensive
’ There 1s articuletion between canpus educational activities ar_t‘i'culation ~ articulation
. and field-experience activitles, © T O S Y T N T
N3 Varied Development Points L SRR 'E - . ‘.‘
© \ ‘ o N .
‘ R | | Lo e No R Adequate 1§
; The management system makes provision for different. studeats prodision . provision
. to. be ata variety of points of development at: the same time, - ”1 2 o4 5 6-“ 1
3%, Purchasim; and Distributing_l’rocedure | o L RN / ‘ L,
o L N T Ixtensive |
S The purchase and distribution of instruntional modules have " oorganlzation organization |
/™., been erganized fnto ‘businesslike procedures. ,, Py Tk s e T
35, Student Statu o . Y T i
\ L - © . lodeed . regular . Atiany
. Students can determine their status in the teacher preparation - times - v i_ntervala + “time L
: "»Pronm' e v R '* l 2" R 4';. 396 1,
‘ . . » B ' ’ . .“‘I v N | ‘ .. | “ Iv‘ ‘e
36, "Availabilicy of Reaource Materigls v ";' e S R
v, . ' p AR ; To some,  Toagreat |
o Needed instmctional resoutce materials are nade availpble o Yoratall - extent . extent. T
| 82 ‘learners vho are inservice.teachere not votking on chmpixs I T S S PR T R B
T Q :tion Briefly dedcribe the current status' df your institution 8 PBTFj program in terms of operational R
' ,Etres. Organize your ﬁscription around the eight topice lisred in thia <ection,, R R A
' . g .‘ "-' Lo ' Co ! “




ey

'3 llrmg heis“!or Q_eureorz Selerrion | B S JU S
L  Jooe ¢ Parthal , Compléte
B y mioule. md Mals for chpemrr uzuuh [ - wite, A T S R N T

n Core of Prmn'ice ; j&pbﬂ Cogeteocier oo _»;' | -
ﬂ‘ " & Tequined cote. oi tw:ber coepereori hmbeeo ideotiﬂed Lot R ' Rully

.  for the presrvice teacher education program, based oo research Ndae . Tentative  developed

. eteddu 2 forll profeeeioul reviar. S ARE S NN B AN R B

YW, Tone of Inurviu Teacher thiu T v . o ‘ -

S . A B Fully .
e 1 reqomd oore of teather oo'npeteoci s'been identified Yoopg ' Temtative developed
- % Aoy the iosmdce eod/or graduate, pro | R o PP 5 6T
\Q@:o Sbiwl S, 0 R
S series of ompetenoder con;idered "survival ekills" for . S Rl
e "taachers entering the profeuioo directly from business and .« -  ,Y%of’  Tentative . ' developed
. Wry his been identified. L | BTN G R DY T R A A
A]. Optiono mpeteooies _ U U ) L
.Q < % e SR LA S Fully
"" W « " Groups of dee,d.raple optional coupeteotiee have been idedtified ~  ‘Nooe ,Temtative developed '
| ‘.7 ,,j.ior each of the p’resewipe. inservice, and graduate programs. 123 8 5 6 7
&, Personel C@etence ;;. ) .
P "Opportuoity is afforded for studeors to present evidence of " B | R
"o - personal compatence in any of 'the requireq or optioool teaching - . -, Tosome - Toa great
- cotpetencies. ' Students are’ qnly equired to complete modules Cfetapall  Pextent - extent
‘ 'in which they are not olrudy competent o . SRR SR S RO I S IR
83, 'Iodividuelized rmnmurogrm o N L ,
. .Learners' peroooaL cereer gools, abtlitdes. edd learning styles VAT ) some ~ Toa preat.
©are taken dnto consideration 88 students' udividgol pr%feosional . Fot'at all /7 extent - extent
‘%" tritnio¥srograns ate developed. o RURRES U S B B S
, ") . ' - . ' K [ S L c | : | ‘
4 .o‘lolai.:bPublicdriog neqnired Co jetencies L S I
The required and optional competeocies, along with the cri,terda ' e To some - To a great
for ‘acceptable perfomoce, are mode publdc in odvaoce of . Notatall - extent . extent

4
! N b !-"'1‘
.."

- ‘84 Desorigtion Briefly desoribe the durrent. stat(s ‘of your inatitutton s PBIE progm in terms of specification of - |
l{ll :wteoc;e . Organize your description lround the edght togics listed dn this sectioo. o | i‘ .

‘ T 9 . .
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| D'uw."';'icn. Briefly describe the cureent status of ybur insmuuon 8- PBIE pmgm_in terus of deuveg gite |

“uh your ducriptm o :ho
ERIC .

taples Iisnd in :u. uqtion. A

b

’
h .

——— -

S o N o
C T Towme Toagent |
'Opportunity {s mvidcd for lumm ko u t micty of ’Not o all :“ extent . - extent
.urninutylu. B o PR SN P T T
4 Alterate Lurningmiviti | o ‘h | ok )
- ‘ | | iyt e Tagat
¥ et lutning mivitiu ane providld for lurnm with : ko?lt ll oottt .
lpcculmdo. ,“ G  61 5,"6 7 i
o ledilly L | S
T o , - ‘ oo o Extensd
wartery !‘l)‘ lchim competencies at ¢ fate conpltible vith | ;fl.pxibility o, flexibil?y
tale abilities and chnrmuiuicl. , SRR S PN A B
‘ .# | \ @ | " ‘? | )
W oy Ineletion | T BN v
. . - TR N , 9
Travieton 1s made for learners’td ouet i sentoaes or other !No aOccaqionnf Frtqucnc
 ftoup settiogs do ordes to pronoty intmction ad shm "i}ntmction intmcqgon fnteraction
upuiancu. _ IR TR & 6 7
. L :'""‘,,“ o - y
‘?crtoMu-lmd St * ¢ .
. Lo v . y 3tk To & greet
, faculty utdlise the perfornance-based approach 1o muam o et " ﬂl P oetet | extent
w0 g bt ;g"l N B
0. luiply lumiog e R S s F
- ) L ¢ - it Ty
| «rnins npcmnm ({0 dcvmd 4 num: or elace thou o Neparall often often*
<2 the {nstructional mdulu vhere cecessary, | ! 0 al % S T S PO I
3L ke Pmano‘gmtg Studn f W “/ S
| ' ooy e
| hmm pmm qulufhdinmm:y of immuo&l . R +To sone o lagat
-1ze avadladle to ss  luamers a8 thly colplm mdule , . Rtarall  atet - entent
\amisg lcdmill.u [ ﬁ S % 2 N T R T B
: \ ¢ E S vg 1 . ‘ 'y
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Bow my (and vhlt p!rmt of) prmrvice tuchm s’ your inutitution are7§ R IR L D AVE
currently invoived in PB}‘E prqgrm" T T .,-?',1: g e e T e

4
%

I-Iu. Y g ",,"' ot ‘s [ Yo , '."‘ . ' ."; I Y N “ ﬁi‘ Mo ' o
S T N 5 SRR ST REEERT 4 S B N

.‘v‘* .."' . . RN
b How my Imd wﬁtz ttcept of) imrvice tucbern in your 1bcality are & T YRR,

wrrlntl? involve in PBTE promm? L B B R g
S e )
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;‘I:?‘..,f&. flou Wy (and ti\hat peicent ot}) te;cher educators in your institution teqch el b H o ;‘Sf \ |
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d Eow iy { “(apd whag pircant of) the pneservice teachet educatiou comes o g T f\% '\‘: 4

your institution ai“e taught in a perfomant_e-bmd mgmoer? | L vy O -‘Y
| Uhat dollmamoum gand what percent of) tha total yaarly budget for teache_t‘ | R g
E g eglutation is allpcated @r staft-up and maintenagce of PBTE prugrams" : "_,e ,,5,&5 b i ;‘Zf
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B e Sgudenr meeenen e .
. ' ‘ o 5 | ¥ ) R ‘ 4 ) . 4 ' ‘ K l'{;",‘ ot P J
52: Locus of Studenc Aemmnt o T o e bt | S Gy
: ’ P ~ . ¥ oy Fajely. o Very ..
mmnenr of |tudent perfomnce tekee place in an actual - Notat au e - Coften 4 .
achool ‘stuatlon. o !t? l'”l T35 e R
9, Eve'lueticnlnerrudent(e) oy
Tl ‘ L #t‘ © Useddna’e Used o
The Tucher Perfornance Aeeennent Form a8 included in_ench o used . modified forn igi i*
module 18 used a8 the beeic eveluecion inetrunent-ﬁ [T S b5 6 ,_'57‘ *W
.55. Clerirz of Eveluetion Criterie S S
y ‘Vithin the progren, ‘agreement has been reached a8 to che | ‘L' | ',;‘ o Very h
3 . tiean{og and deternination of the levels of perfurmance on the o Unelear! ¢ “ . clear
, TPAl‘retinsecele. e » ‘ ', RPEIER ThPY S B T T T
5, Quelifice'riona of Evaluator ) |

s

ot o - Highly

Final mmmenr of teacher perfcrmance is done by a qualified - qualified © . qualified
and trained resource person, B oLy ks 6T
N5, Conditione for F‘inel Perfornance Assesenent A o oo
' o L. Tosme  Toagreat
The teecher in treining nay negotiace the rime and conditions . Not at all ' extent - extent
under which the eeeeeenent of final Berfomance takes place, D A T
57 Feedback to Teecher o ‘. “ L e |
, The teacher ie informed of the results of performance aggess- - . 'Fair-lyé L Very |
nents and {4 ccunseled 8 t0 a1y reaedial dettvities that are Sotatall — ofte - i-'fofren- | |
kQreeded - 3 o ' Sl 3 e 6"{’-73’ ‘ 3
. s of \’A'ee'eemc#lleeulte T vl
‘ i ST v o . .
Reeulce of asqqssnent procedures. becone a part of the teachef' f Meratall  Parefally Fully
_ petianent recorde. L | o l 2 T B
‘ 59‘c Progren lngrovenenr P R 9‘ SN !
e B ' ' g ~ To $ome To a great, 91
90 Dare on finel assessment reeulre of studeats are utilized asa Vot a#ll ©oestent - oexeent | VT
beeisfcrprugregimprcvement. A R B LR A T Y SN TP T B '

P mn.\, Bmfly deecribe the current status of your inetitution g PBTE*;rosm fn ?ms °f 9‘“““ ssesment, d
e,JOur deecripcioq around »che°eighr ropice 118“d i?!this smtion- S | o
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Planning WOrkshop for Leadership Site
Iupleuenting Performance-aased Vocational Teacher Education»

i g S bctober 5-7 , 1977
y ol o ' ’ . '
J'Objeotiyel of the workshop“are to assist each.éitetteam’to: B

" . . . [

\X denti!y and prlor1t1ze problems reldtive to further,lmple-
ntation of performance-based vocational teacher education
"at the site. e _ _ _ L -

Identify viable approaches and strategies for splv1ng PBVTE
v inplenontation problems at the site. R SRR

4] ’ <k

'Develop a plan of actlon specifying 1mplementatlon problems
: to be addressed, strategies to be utlllzed and a calendar
.i* of activihdes for the year.
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N . v DAILY AGENSA
ot | - . . N 1.... ': * .". : .. o : '
©  Weddesday, October 8, 1977 - - . .,

. ‘ . DN
¢ : . ) -

s 8:45 a.m., " “Intredugtions a E W ' Jim Hamilton
' B - - Welcome. to. CVE T : o .

[ . o o . : Jd
. , R L FE . B . o PEE s

'9:00 a.m. Objecfivés“of_Workshop I * + Jim Hamilton

t“ . N . [] . ' N . . ) . N - . . ) “ ) <’ . . . '
9:15 a.m, - PreSentatlonhwchange Process- | _ Gene.Hail
- The Conc¢erng-Based Model e A

= Discussion

y ¢ : ' >' " \
';j10:00.a.m. | 'Coffee Break . P i
s ' : ) Vyw . . .
ot : . L 9 4 ‘ : ) : ) - P
10:15 a.m., Presentatlon-#xmp1ementat10n- .. . Ly Y..Hollis
_ . -, The Houston Experlence Y : :

- DlSdu551on L , - ¢\

5]

3

g. .7 s ‘l’ 0/ . N -,
(100 a.m.. ~* Presentation--Evaludiloq.4 : R pél‘Schilock;
. - ' . Performance -and - Program ' - “w
o o - Dlscp951on S o S ‘_

. _ .
> , L . : St
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- .. R 3 ;‘? S e o L o o !
2:15 p.m, - ;;;Problem Idgntificatjén Y ., Ji Bité Teams = .
A o ) THA LT N L
5 < ' LAt v R o
£:00 p.m. . Group d5~scussi’bn e iﬁﬂ*-' 7 Jim'Hamilton
-+ .4 . ‘@ ~ Questions and Concerns -, - ' 7 '
o .. 1\ = Prepa%gtaon for Thgrgday'B §
ra o .ﬁﬁ ;Actlvﬁtles o 5
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8:45fs.-.- Introductiop io Day'sihqtivitiesrﬁf‘L‘ ‘Glen ﬁarqgés'f

9100 a.m.  Problem Area Sessions ??'C G Cea e s Ty
. e " - Explore Strategies’for Identlfled- E -
i S Problems - ) )

e - ' . 4 A
L % v ) ' : B
"10:30 a.m. ~° Coffee BrEak. . L ,

10:45 a.m. - Conference Call _ _ B
) ' 2 ‘.,stcusslon C S

- 11:45 x.m.” Lunch o o ""P_’ e

L

*~ 1330 p.m.- Explanation of Tecbnlcal Assxstance' : Jim-ﬁsmaltoﬂ

_ Avallable R S T TR
: . . S BT
: J T ' . - v . . ) . -" 3 . L .
"..o + . . . = PEETEE ..‘ . . . 4 . \‘ ey .. S . Rl ot ‘b o
1:45 p.m. ;DeveIOpment of Plaﬁs of Action . T T
I ", -~ Refinement of Strategies g LT e
R * ., .= Calendar of Activitieg . BRI L e
. Sl e IR
4:00 p.m.. . Conference Call ,° . » . .©]° ‘Glen Fardig
R . .= Dig€ussion - L SRR o ’ .
) P . L R . . . - v . ) :,. . . . A . - -.'.
S e . R T TR / .
4330 p,m, -~ Adjourn”. = N~ —
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ST T ' ST | - .
-Priday, October 7, 1977 . L. a

8:45 é‘ﬁ} “ Wrap—up Se331on\ o
‘ T - Paper\wbrk .
g S- Complete Plane of Actlon

. Jim Hamilton -

’

12:00 noon  Adjourn

’
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(or earlier) , :
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Participants in the Planning Workshop for Leadershlp Sites ’‘in
v Inplenenting Performance-Based Vocatlonal Teacher Education

Ry
.

Purdue University

Dr. Betty A. Sawyers o
., Dr. Bill Richardson : .
Dr. Mary Jenet Penrod (State Dept. Rep )

State Univeraity Collegequtlca/Rome

Dr. John H. Glenn, Jr.
Dr. Eugeniq\h. Basualdo ' ‘
Mr._?ameq E. McCann (State Dept. Rep.)

»

Temple University

Dr. Richard A. Adamsky
Dr. C. J. Cotrell
Dr. Kenneth A. Swatt (State geptr_Rep.)

D 2

1 -

~ Uniyersity of .Rhode Island

g. .~ .Dr. Patricia S. Kelly
Dr. Donald E. McCreight

Dr. Clay 51nk (Representing Mr. Frank Pontarelll, State Dept. Y
.] .

] ¢ ’ voSe

>3 Utah State Unlverslty

- - “pr.> Neill C. Slack
- " Dr. B. Charles Parker

L . , (State Dept. Rep )
. Consultants

.l-n' i ',° ' . . N

R Dr. Gene’Hall, Univerg#ty of Texas

- Dr. Loye Y. Hollis, §niversity of Houston
.., Dr. H. Del Sthalock, regon State SyStem of "Higher Education

v

CVE Staff

. Dr. Kay. Adams
Y. . Drs Glen Fardig
AT Dr. James Hamiltan
,I"& .+ Ms. Lois Harringtan . .
“« " Dr. Robert Norton o ;
.7 . Ms. Karen- Quinn :
Ms. Janet Weiskott
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Prdblem'State}nenh PBTE is not as fully 1mplemented at our mstitutlon as
' %QJ - it should be. : .
—» GOAL
_FORCES FOR (FACILITATORS) = |~ FORCES AGAINST (INHIBITORS)
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L sTER 2

- 3 -

Problem Statement No. . = (drawn from inhibito: ntified in Step 1):
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. “'. - .  STEP 3 , - ) //('

Identi!ication‘of strategies {(both long- and short-range) to be utlllzed in
"solving each/problem statement

. I '9 .
Problem Stqte_mnt No. o .
STRATEGIES 4 -
\) A \ [
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.
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ﬁhbrt-mqo wﬂvltiu to be c_pnducud 8 part of tdtcl mmqiu for implcmentation--j,ndicate date,. specific activity, .

,pllcc,wcimtl, w,
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e ~ TENTATIVE AGENDA

. K Site Leaders WOrkshop

‘Implementing Pérformance-Based Teacher Edu atlon '
- University of Houston- 7 -
L : . 466 Farish Hall
. R March 16-17, 1978

'
v -
-

Thursday, March 16

8:30 a,m. . ,Study, observation, and 2  ®pean Hollis,
, : _ d1scu531on of University of Bob Houston,
- \ o Houston 8 PBTE program“, o - Ken Brown-
12:00 noon Lunch '
o _ A _ L
1:00 p.m. ~ Individual site presentations - Site Leaders
" progress, problems/solutlons, : :
dlSCUSSlon .
, 315 p.m. - Break SR '-=,'% %
3:30 p.m. ? Ind1v1duhl 51te presentations - . Site Leaders
h progress, problems/solutloﬁg, '
d15cuss1on o
. ~ N
5:00 p.m. - Adjourn Y '
- Friday, March 17 o |
© 8:30 a.m. . -Planning se$sion for June » Jim Hamilton
" 4. - _ * Dissemination Workshop - ¢ :
10:00 a.m. Break
10115 a.m. .Revxew tentat;ve plans for - ~ Jim Hamilton
; ' .. resource packets, obtain 31te T .
. : leader suggestions and recom-
-t mendatlons .

.. . : P) . ' FREEN .
11:30 a.m.. Revi@w and critique'slides and ~ Jim Hamilton
‘ IR ' script .for student or1entat10n- j

B ’ sllde/tape TA '
< ( -,

12:00 noon hd)_ourw L .
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© APPENDIX H

' Slide/Tape Script--"U & PBTE"
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) ) e ' - ' . . REVISED

1. )Start Here and Focus .
2..'The'materials described herein were developed under sponsor-
ship of the National Institute of Education.

. .

3. P...The Center for Vocational Education
4, PB.:..The Ohio State University
5. PBT...Ih Cooperation with The United States Office of Education

6. PBTE...Under the Prov1sions of EPDA Part F, Section 553
. Presents?'

7. U and PBTL

8. Performance
Baged
Teacher
Education ..

CONNIE:
9. 1I'll bet you'd like to ask me a lot of personal questions’
about ‘what it's like to live inside these booklets (oh
we call them "modules") all ‘alone.
'10. Well, we're not here for that. I've been asked to. take a

few minutes to tell you about performance- -based teacher
‘education...PBTE,. : . ‘

11! First of all, I'm Connie, and you ‘11 be seeing me in many
‘of the PBTE modules that you are going to be using. Oh,
I don't have a big role, but I -have enough experience to.
know that you don't want to get into PBTE Without knowing
something about it. ' )
12, .7 I remember'when I first took this job. I was a little
: nervous abeut it, PBTE was new to me, as it probably is
to you. You wants to know what to expect and what your
- role in the PBTE program w1ll be...and I° ‘m just the one
to show you,
13. You see,. the one thi that makes PBTE different than any .
‘other type of 1earni3§ experience~-the one critical' factor--
is YOu. ' o ' R '
14, 'Believe it or not, all of these modules Wil help you
develop your teaching skill. They'll notfonly tell you
~ about teaching...or about the way somebody else teaches...
" or about the theory of how to teach...th ey will also ~give
you skill--with your help and the help ofﬂyoﬂr resource
person~-in how' to teach.

103 -
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.CONNIE

15,

16.

17.

And the uay you 11 learn to do it, is to do it. You'll
be acquiring background knowledge about ‘each teaching
skill, practicing the skill, and then demonstrating your

competency by actually pérformlng the skill in the class-
room.

Each module is a gulde for learning a partlcular teaching .
skill, and each skill you learn will be a skill you'll need.
such as developlng a lesson plan, working with audiovisual

materials, assessing your students' performance...dozens

of SklllS you'll need every day. :

L

‘We dldn t just dream thege up elther. The teachlng skills
‘covered in the modules are based on  real research about

what good teachers*actually do in: the classroom and

v_laboratory.-

18,

:DAVID:-

"ﬁf

DAVID:

19.

CONNIE

20.

DAVID:

. CONNIE:

places where you'll find me. Hey! You 're not me.

- is important to vogational teachers.

- the activnrios you'll be doinq to ac

My favorite part is the 1ntroduct10n. That's ohe’ of the

o

]
Hi, Connie.

David! 'I‘would ﬁickfa module with you in it.

i
.

-Now be nlce, Connie.’ -;!m'here to help you explain,about

PBTE.

I was ]ust showing the folks the inside of a module.
I was about to say that the introduction explains what
teaching skill the module covers...and why this sk111

All right, David.

¢

' Dld you explaln the learning experlences, and how each
'activ1ty is a step toward achieving a partlcular skill?

'DON T GET AHEAD OF. ME! Don't get ahead of me, David.

’.You see, each module -is made up of a series of 1earning
-.experlences. Each learning experience starts-with an ..

overview which identifies the ob;ectgqg and describes
ve that objective. ..

‘104
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23.
24,
25.
26.
DAVID:

27,

CONNIE:

28.

29.

_Lnéluding the required aCtivities,

~alternate activities, S D BRI

optional activities,

and teedback to.hel?/gpsess y°ur‘p}ogreés.; ' ' o ¥

Each learning eXperiehce'is a step toward becoming pro-
ficient in the teaching skill covered by the module.

-/ - | _
¢And, they all lead up to the final experience of the modu%e

in whfth you demonstrate your skill in an actual school
situatjon, that is, 'in a real school with real students.

Your role in developing these skills is very important,.
Performance-based teacher education gives you more control,

. and more responsibility for your learning than you may be
~accustomed to having. : . ’

DAVID:

30.

31,

CONNIE:

-‘32;;

337

- or supervisor--to

' The first>step in PBTE is to work with your resource persohf—

this may be your,pgofessor, or director of staff development,
esign an ‘individual program to develop
the skills you will need to teach your vocational specialty.

Prom the dozens‘'of modules available, you'll bé taking only

‘those that relate directly to ‘the skills you need. o

A .

If you're an inservicé teacher, you'li be able to add to
the teaching skills you already possess. :

One of the biggest advantages of PBTE is that it allows
you to work at your own pace.,.with the assistance of -

.your resource person, of course. Those skills which you

“DAVID:

it 8

/ 35.

acquire easily can be completed quickly, giving you more
time for the skills-that are more complex or more diffi-
cult for you. . o g

Immediate feedback activities allow you to see how you're
doing as you complete ecach learning experience...so you
will know when you should repeat a learning experience,
or part of a learning experience..,

in order to achieve the objective ihvolvedg And you'll
always know in advance what is expected of you in that
final learning experience. : :
s - 109



- CONNIE

. 36.

CONNIE:

. 37.

DAVID:

- 38.

CONNIE

. (1]

39,

DAVID:

40.

DAVID:.

41.

CONNIE:

DAVID:

42.

CONNIE: -

[ L2

.Direct Field Trips...

\

There are no hidden agendas...no more trying to psych

6ut what's expected. The criteria that will be used to
evaluate your performance are 11ated in the f1nal learn-
ing exper1ence. : : : . Lo s

. o . . ~
peak1;§\of performance, David. - You've not beén bad to
work with so far, so why don't you tell the folks about
“testing out' oﬁ a module? : o

. X o

Lo . _ . . ) . w

1 -' .l . y -

‘Well, "testing out™ means that if you elready know how to

do it, you don't have to. learn how to do it again. You can
just complete the final experience in an actual school
situation to demonstrate your competency. :

v - _ S
Sure. You've already learned a lot of things. You may
have picked up one or more of the. skillsanecessery to
vocational teaching through a course, a hobby, a former
career, or volunteer work. So, you can test out of modules.
covering those skills. For. 1nstance...the module on pre-

\

senting 1nformat10n w1th fllms....'~

.‘v
.o

Y

Cecil B. DeMille could ace that one. o
Cehduet a Community Survey...

George Gallup? : -

- Prepare News Releases... o

4

Walter Cronkite?

.
L)



DAVID: . T
43. My oldfarmy sergeant.

CONNIE: . e
' 44. You're getting ridiculous, butfyou've got'the idea,_David.
, _ You'll be able to.build on any experiences you've had to
N - ma a skill easier for you, even those at which you're
not yet proficient enocugh to "test out" of the module.
N ' : } R ' T « )
45. Now,. even though David and I have been doing all the talking
-+ 8@ far, we're not the only ones who are going to be around
to help you use the PBTE modules to- develop your teaching
skill. In fact, although we hate.to admit it, there's
someone a lot moni important that we areé; and that's the™.
resource péerson wé‘ve been talking about. ' o
o . ' : N o _ 3
In fact, he, she, or they are so important that...

.46. if they are in the room right now, we'd like them to
L "stand up and wave at you or something. (applause) There
you go.'&}wild'applausex - »

DAVID:

~

47. Your resource person is the key to the development of
.. your" teaching skill in the PBTE program. - He... L
CONNIE O _, '

4Q1 ;Let‘s,ca11 her "she"...no, let's make it "they."
pAVID: 7 r)
. 49. 7bkéy. They will guide your:bBTE eXper{ehce.

'50. They'll help. you develob your -individual PBTE program, and
\v/ help you become familiar with the format of the modules.

51. And, they’ll'&ﬁ available to answer any questions, and to
‘ help you obtaih any audiovisual equipment or additional:
_learning materials you may need while you're working on a
module. =, e . S
CONNIE: A )
.. T ’ ' . .
52. But, just as important,. resource persons evaluate your
. performance. They observe you in the actual .school
.situation, use those criteria we mentioned before to
_evaluate your performance, and then talk to you after-
wards about how you did. And that brings it back to you.
oo % N . :
53. 1It's up to you to budgét your time-and schedule your
, activities to complete your module work. ‘And, it's up, -
- to you ‘to contact your resource person for any help you
-need along the way... C : '




- 54. to schedule an individual conference, to get help in
- arranging adtivitles or locating, needed materials, or '
~ set up the final experience._ . :

DAVID: . o o B

. ! ' ’ . ‘ - . -
- 55. Hey, there's one other group that's important Eb\RCTE.

" CONNIE: - e S EEEA |
Sorry, David, but we don't have room for any more impor-
tant people.. S

- DAVID:

No more room..

56. ﬂdok, firét we told them they were importaht. ‘Then we
' made a big deal about the resource person being important.
- And, now you're 901ng to come up w1th someone else being
- 1mportant. :
DAVIDi .

Well, there is one more important.group...

57. and that group includes your fellow preservice or inservice
teachers. 1In many cases, you will be working with each
other as you progress .through the modules...llke that person
next to yOu.

.

CONNIE:
o . iR Y . ' P "
Or across the room. I S [
. ' . ¢ ] ) . /
- DAVID: )
. NN . . ] "\a
Many module activities call for iJ;braction with your peers. ..
58. and with other people in your school and community. Your
- resource person will help you arrange the activities in-
volving other people. Many of these activities are de81gned
to let you practice the skills you're learning beforeuyour

final evaluatioron them. | A g,
‘%_} . . ‘ . ,
comazi T
9. Activities such as group discussions, R
60. roleéplaying with fellow teachers, 1M i
ot . . - - . e » . . %} ) _:"‘
. . . ) ."'?




nuie NS .i L AU - '.v ’ G C coo
61. 'obuervatlona of skllled teachers--glve you an ?pportunltyi_
. to ‘work with, and learn_from, others. v, L

wa Pt

Ccpavip: o B Co 'r' ! g
62. - Speaking of learning from others,’ Connie, do you think L
*,: we've covered everything they should know about PBTE? b

>

, |CONNIE: '1 S a N
' ) 1 Well,_let"s see... o “ o ' ' Y
:JBBI Performance—based teacher educatlon stresses your ablllty i
.. - .to perform 8pec1f1c teach1ng skills. - IR
\ ,_ DI‘V;D:
64. And you're learning actual teachlng skllls that ‘you '1ll be }Q?_
B u51ng every - day. C, ;

| CONNIE: | h-; . s

65. And you w1ll be evaluated on how well you perform the sklll
' covered by the module in a real school with real students._;
"DAVID: . - -

66. And you ll always know from the beginning what skllls
»Tvyou 11-be expected to- ach1eve, and how you will be evaluated
on each skill, Yy :

~ CONNIE: N
At .

¥

Dk

.67; You. need to take only-: those modules coverlng skills youv;“
don't already pOSsess, ) ‘ e

.68 1and you needn" t complete any 1earn1ng exper ience w1th1n
" a module 1f you- already have the skill needed to _complete o
it. ST
DAVID: _
69, You'll be - interacting with others tak%hé modules...in ;
.group discussions, projects, role-plays, peer evaluations.

- CONNIE:
. *70. .You have the flexibility to repeat or keep working on anyx
£ _“[-_experlence that. you are having’ dlfflculty w1th
pavio: . . - o
. e . : . . . r

71.' And {you can work closely with your resource person to get
‘any help you may need.

» . ’ ' -

s,



- - K. o o o o _ I ‘/
S comwre: - N ; D o
“"72,_~We11, that's about it, David. I think we've been about, as

. much help as we could be for now. I've %gt»to get back to
(( Coomy modules.--' .
PAVID: ' B )

'\.' 73. Yep, and I1've got to get ‘back to mine.

74, say,. Connle, you ‘think they'll eVer let us make a module
-together? THE END -
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1, Start and Focus ' R -~
" o . . S ) T w . . ° ‘ . : ' o =
2..“ghe Center for Vocational Edugation at The Ohio State Ué§Vers1ty
.. -~.,and the American Association- fpr VoCational Instrunxional K .
A Materials PRESENT . -

T a -

J e . ~ .

3. 'The Performance-Based Professaonal Teacher Education Curricula
.+ devgloped under - the sponsorship of the Natlonal Instltute of

: Education A . . . | ) R
[ S : ST '

]

4. Teacherreducators have alwas sought to prov1de teachers &1th
- - the gkills| they will need to perform effectively.

Associatiion survey indicated that many teachers felt dissatis«
-fied with their -preparation in ‘the basic teach1ng sKills.
A}
6. Why were they dissatisfied?” One reason may be that a careful .
~'analysis of the specific teach1ng skills needed had never been
" done. . _

5. .In spltélof this aim, however, a recent National Education

'7.':Another reason may be‘that'many teachef*educatlon codrses'em-
" . phasize the: theory of teaching in generalT rather than focusing
« on the spec1f1c skllls needed

‘8. Teacher education programs. have long been aimed at g1v1ng
-eachers the - necessary fi r of courses, with the proper titles,
meet certification req emezjf _ .
9. As a result, these programs tend to focus on knowing about how
: ' 4 to teach rather than on be1ng able ‘to perform spec1f1c teaching
oy - skills.

e : i ,( .
- 10.- Most people agree that thefe 1s a fundamental difference be-
o tween knowing about the Job and be1ng able to do the job. o
S , %
11, .Teacher education programs_have tended t/’use paper—and-pencil//
, tests to determine a prospectlve teacher's ability to perform \
~in.the classroom.: = o J '\

12, Not'having'been required/to demonstrate their competence,'lt «%
is not surprising that many teachers find themselves unprepared
4o - meet the’ challenge of fhe actual classroom.

13. These concerns prompted the-dévelopment of an alternative
¢t ° approach to teacher education- performance-based teacher
education, or PBTE. . S :

14. PBTE stresses thé 1dent1f1qation of the spec1f1c knqwiedge,
-~ skills, and attitudes--called ompetencies-—that are needed

by all teachers. “J :

15.: These competencies are s£ated as performance objectl"'s.togbe'
achieved )

“.' E | ﬂ. e 113 116 j;,




16. PBIE. programs are then'designed to help “gruderits
objectives... " Gesigned to help geu

. . . N . ' .J' .

: 0 -7 S studént‘s'ﬂ!ogfam‘éan be{gndivfahalizgds;pfmeetﬁﬁgs’of her

needs, abilities, and career goals. . T

i

18, - fn PBTE programs, studefits are able' to work-toward the objectives

, ‘at their own pace, instead of at thé pace of the instructor or
‘ '~ the group. .. S p\\ - o

19.. Evaluation of the teacher is.based on his or hgr'ability to .
perform successfully in actual teaching situations. '

‘ 0. . i o :
/ 20. The performance-orientéd nature of PBTE programs can make stu=-
o - dents more accountable for their performance and more confident
in‘pergorming the basic teaching.skills. -

21. The Center for Vocational Education at the.oOhijo State University
has developed a performance-based curriculum. - :

22, Curriculum materials have been developed in‘modula; form for
pPreparing teachers--preservice and inservice--in the following
program areas: ‘ o -} t -

.

23. Agricultural Education...Business and Office Education

24. Distribu;i?e'Education.;iHealth.Occuphtigns.Educatioh

~ . >

25. Home EéonomiCS'Education...Technicdl Education,
26. Trade and Industrial EduCation...énd.Industfial Arts Eddcé}ion

27. Center work began with research efforts to determine the
essential:competencies-;or'Skills--of effective vocational
* ~ teachers. IR ' 3 ’
28. VEducatots,'repréSenting all of the vocational service areas,
- identified a total of 384 competencies as critical to succegg-
ful vocational teaching. VO ' : . ,
29, These competencies were clustered into ten categories, and then .
- fur her~grouped into module topics. . ‘
30.° Foq;example,-one category is Instructional Plannping. Within
- that category is the mpdgie,~Deyelop_a Lesson Plan, :

TR 31...0tﬁer examples include modules in Instructional Execution,
R, - R . R S :
'32. Instfuctional Evaluation -«

S

i 33. . and Emstructional Management.

'38. The titles Gf the 100 modules that have been developew®™¥field
- tested,'anq revised are listed on the Vocational Teachetr Compe-
tency Profile Chart. The 100 modules cover the 384_¢ompetenqies.-

. ' . . ) . ) .' . . -
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35. ‘Iset's take a look &t an actual modulef S ,
36. .Each module beqihs with' an_ekplanation of why the. skill.covered .
 bys the module 4s ‘important and how ?;ris related to other ”'\g i

- o

scdules..” T S |

. . SN - c, . . . . | 14 - o o 2 .

» 37. Next, the~performande.ob3ective§.td'be.achfégg%_and'the required
- . ., and supplemental gesources needed are described. - .

. . s__\' o !\ ' ': , o~ - oa

38. The rest of the module consists of learning experiences designed

to help students achieve  the terminal objegtive: performance

‘of the competency in an -actual school situation.* !

.‘ . M ; ~ . - L .. ! . -
39. Some learning experiencéé provide students with the information

: they needfto perform the competency. - - ¢ e

- ) i & ) ) ) o i

- 40. Other learning experiences give students the opportunity to

praé;ice the competency in-a simulated situation. .

_41.”‘The final learning experience always requires .the student to
' demonstrate in an actual school situatfon that he or she has
-~ achieved the competency described in the terminal objective.

42, 'Each~1earning.éxperience includes devjces whiéh allow the .stu-
dent to get immediate feedback on his or her progress. :

*.,43. The learhing_experiences'aiso'pfovide optional activities that
: " allow the student the choice of pursuing a. topic further.

' 44. The modules are basically-self-contpined.i They;proVide.within-
a. simgle booklet most of the materials the student will need.

" 45. 'Even though the modules are designed for individual use, -
(;rrvapgortﬁﬁitiés for group @ctivities are also included, and...

46. The teacher'edﬁéator is actively'involved ag a resource persdn,
advisor, and evaluator. . .\\ : o

.47. To assist with the implementation of‘this’perﬁormance-based
" .curriculum, ‘a’set of orientation materials has been developed.

'48..=The.@aterials are audiovisual and printed in nature and in-,
-clude booklets for bothvteacher educators- and students.

S - o : . v , - Lo .
49. Both the modules and the-'orientation materials have: been advance
. tested at several sites in a wide variety of vocational education

-~ and industrial arts settings. '

50. With the flexibility inhgrént in PBTE curribgla; it is easy to
- select modules so as to meet the needs and interests of both
-* the institution and the individual. ' . ' :
51. PBTE curricu1h offer a promising alternative to current teacher
b preparation programs. : -
L s

11g
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52.,rAs the - performaﬂbe-based nqme Jmprles, these cu;rlcula should
. . - result in teachers who are beEter able 4o, pexform effectlvelg

'53. The Qenter 8 performance-based teacher education modules nd
, . associated orlentatlon materlals are now, belng publlshed ahd
dlstrlbuted by: .o : .

°

Q . : Amerlcan Assoc1at10n for Vocational Instructlonal Materials
3 ' (AAVIM)

120 Enginéering Center " . " ,f,
University of Georgia oL S ;
Athens, Georgia 30602 o
54, If you would'llke more information ut this PBTE currlculum
= or about the aVallablllty of trdining for its effective use,

W o contact: ,

grofe581onal Development in Vocagional Educatlon PrOgram
The.Center for Vocational Educatlon ;

The Ohio State Unlversxty . | S
- 1960 Kenny Road . ‘ o
» . Columbus, Ohio 43210 - T ~S g

' 55. The End K T o

.
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A . PBTE LEADERSHIP SITE R . |

VAT | ) CASE STUDY. - S . |

* Name .of Inatitution quull'on\a.\ 1.,¢.¢h.,, Ce\leqn S Ry
SRR S S RGN AT - _ - o

- -\’ ,\l.:. -‘--.A’_,-".-. \‘ . . .' S ’\;. . :,..-'~' \f’- . L) - N R ."“, . .:';_

S sm‘rmc, DE’SCﬁIP‘l‘IO‘N jaa of Septemberi _277) A .
T ‘."vl _ o Lo oL ) . \‘. . N ' ‘/-‘ . )

- B o - R

Adm}nistrative Organiqggion of VOcational Te%cher Educat ion

3 wihan the College of Education.
A comprohontwc dcpnrfmcnf of vocational s acb\ar.ﬂé&ucahenzwnfh coordma-fors -

$ar frc vecational service aj of asncu|+ur¢|' Educq-hon ,hu,s-pq\s; amd o#F-cc

Edueahon .D*aﬁn butive: Educa on , Mame Econom-cs £dUcaton. , and Tro-dc a.-d
I:ndunrurg LducA-hon.‘ '

.

. -

l “.

LN

v, . -

7 s
Num&er of, Vocational Teachers in Training: o ‘
o - o ) L ¢ Numbers in
R L Totals “. - ,__ PBTE Programs __ °
' e ~ Ereservice Inservice . Preservice Inservice
Agricultural Education . . 48 8% 6 g
* ‘Business and Qffice Educatidn " 120 T Y 1S =
+ Distributive Educafion =~ 52 ST A -
- Health Occupations Educat ion . , i
. Home Economics Educatien - 153 - 243 ST K
~'Iﬁdustr1al Arts Education o ' ‘ N
Technigﬂl Education | I PR ’ o N -
. Trade d Industrial Education e 20 350 3 3 .

~

oo ' ) - . \

‘Number of Vocattqnal'Teacher Educhgers 24

-
e o
<, N L

u:Number qf;Vbcattongl.Teacher Educators-Involved in PBTE b '
'* : . A L X s . Co . . -

Type(s) of. PBTE Program Implementation (check all that applied; if more than one.
type applied, use the space provided- to.describe briefly 1n writing the Erogram ‘or

gervice area. td which each applied) ' 1!
Fully Indiviéuélized Field-Based PBTE Program o~
. (five egsential. charactegtatics'of BBTE _ . . .
programs are present) L o ’ . , '
Blending Approach _" ) ' Y _ fe,Dt, HE ,TAT

. (performance-based modules ‘dre incorporated B
into existing teacher education courses)

@' \-',.‘ ' -w
. Course Substitutfon or Course Translation o BOE
(professional sdequence ‘Bourses are converted -
to series of modularized learning experiences)

Alternate Paralleh "Program ‘ - :

. (the PBTE program operates alongside the . o T '

o regular program) _ . s S,

o i A 119 1y I
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‘ Priority PB‘IB hple-ental:ion Ptoble-s Chosen to Address Dutlng the 1977-1978
Acade-ic Year. . .

1. f-‘iuf.'ulfy are not adg.,u.ﬂcly_. iavoived in present PBTE achvihes.

A "

2. th Cas |d¢y|'i-|"l¢d db.r!ns 'Ht!- Q‘c-‘.oﬁ"" 1973 M'ﬁ‘."‘?)

B ..l

'S

i




Diregtibna:' Complete one of vtheae' sheeté'-for .each of the impleme'nta'tion problems

¥pu addressed during the last year. Please respond fully, but briefly, and try to
limic each regponse to the apace provided. _ .

\
v .

) Implementat ion Problem Attacked # 1 (What was, the problem?):

-

Foculty oare net a.d;quaf¢l7 invelved in Aresent PATE activities,
. . . - & o .

. ~ . . [ [
1 . :

.-

Strategy Solutions Attempted (What Ad you do?): '

1. We hald o series of aworeness and training sess
UsSing Faculty eauperienced in PRTEZ and +he Use
. Small- grovp laaders. we vsed +ha Canter's worKshep training modula ond‘
Supportiag media, and also brooght i'n. teachers-in - rraining te discusg their
erporignces wwh the modules. Representatives from the admimstration came
n Yo discuss the Facvlty reward system (see Tmpieméntation Problem #2) being
« designed_te racognizg Faculby invoived in the PaTe progrom.

iong (2in c‘»u_ﬁ'er—' 12 1n Spring ),
of modules as prasenters oad

2. et (add ony other strategies used) ' C 3

Sunimary .of Overall Success: (How did it work?): .

St more Facvity members {2 Frem BOEK, 1 from mach of +re othar vocational service
areas) became invelved in using PBTL wmodules. Suppert ameng +he othar

faculty is growing , due mainly +o positive feedback onn\col\cogoes" whe have
4+71ed "POTE ond Found that it works. ' : ‘

. Problems Encountered/Solutions' Applied (Did anything go wrong and how did you * L
“handle 1t?): Uncemmitted facwity attending +he Firsd dwo sessons complamed pr'-vé‘l'ely

o colleagues that they werd being “toiked ~-down-to,” “talked at,” and otherwise :

Sraiirohded ® iata participating. Thay were impressed With the planning and - -
srganizatien of fhe sassions and interdstact 1n the Teedback from Faculty vsers and

reachers - in- f_-pa'snib\, , but they reacted. negatively to what They Saw a3 ther passive.

" rol@: of “-‘fud-at,," at These € ess1ons . None of +hese #‘u.\'m,'sj. were \.,.;.;,‘, ..,Preugga during
+we vaspions. O - o . ' . ‘ -
Te overcome +his (legitimuta) complaint , wea 1nvolved saveral ‘of the vncommitied Faculdy

Cin planning The n@it two sessiens, with exceilent results. One sugqestion which surfaced
during a planning meating wol te Ferm a PRTL “ask Force,” composed cComaHed and untomasrted
fasuity, te AEPIgn an engeing Inservict program For rdseurce persons ond Prisend *heir sVggestions -
during ¢ t'“" *eding 3 u.l(. n Ppr ?O_dhch' From the group. , . -

Anal'ygis7 gcommen ati8na  (On ¢ e basis of your experience, what advice would you. .

give to someone faced with the same major implementation problem?):

we found that Fqiuﬁy ~must he u'-wowci tn all ,gip“c‘u' of +Ra 'POT-:_ ;N-'oﬂ- From *ha ovtsa+t.’
Tdeally , +his maitns befote e Pore etrors has qone beyond the ‘Qrclnm.?ﬁv; vqlncuauoh‘
stage. “Faid Accompli © tachics Simply dea't werk here; ner does o patrenizing
. athitvde toeward those Wha are hesitant to try Something new. Tnavslvement
(in planning ,awareness  awd Troiving Seasons , PBTE advisory commwitrees ,e?c.)
‘wmust Be ceal  ‘net a devics fo ‘ger pespia ‘
. undevatand or feel commitied +o.

PRy
N

*e do what' +wey reailly don's
‘. . “‘ ) . . ‘ - " - . -... .
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- PURDUE UNIVERSITY
: UNIVERSTI
~ Case Study

- Status Study _Ratir'\'és )
; September 197Z -and, May 1978
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CASE STUDY . v
£

. At the end of April 1978, each of the five Leadership Sites (Temple
University, State University College at Utica/Rome, University of Rhode :
Island Utah,State University, and Purdue University) was asked to complete

"PBTE Leadership Site Case Study" form. Hhen completed, the form would

‘

provide participants at the June PBTE disseminstion workshop with a brief

Q

overview ofgeach gite s educational setting, its overall involvement in

implementing PBTE as of September 1977 ‘and its implementstion activities
during this past year. IncIuded in each case study is a list of the problem
areas which the site chose to addresa during the 1977-78 academic year and,
for each problem area addresd‘., there is a description of strategy‘solutions
nattempted, problems encountered, solutions applied, and recommendations for
others addressing similar problemsr 0

| ihe following is the completed case study for‘one of the Leadership'

LY

Sites. - R !

S e



_PHTE LEADERSHLP SITE
© . CASE STUDY

ame . of Institution Purdue “University

. i . . - . . ‘-

,'sxmmc DESCRIPTION (as of September, 1977)

Admiuiatrative Organlzatlun of Voaational Teaché? Educaf&nn

. The Department of Education in the School of Humanities Social Science and .-
Education house the vocational program areas of home economics and’ agricultural .

- education. The Dept.of Industrial Educatien in thé School ‘of Technology houses-. 3y
trade and industrial education, industrial arts, and technical education. Coordination .
- of .a comprehensive interdisctplinary vocationa¥ education program leading to a
M.S.; Ed.S or PhD degree {is accomplished through a Vocational Teacher Education. Council

&KLEQ} *of Vocatiodal Teathera in T aining. N '
( o _ ' Numbers 1n‘
o "Totals . - PBTE Programs
; -Preservice Inservice . Preservice Inservice

. . M \ ] . - - - -
Agricultural Education = ¢ 135 100 100 7%f‘
Business and Dffice Edugation 4 : . R
Distributive Education » e
Health Occupations Education oy
" Home Economics Education 161 133 ToT ! B
Indiistrial Arts Education . 74 - 0 27 0 *
Technical Education 20 105 - 15 - 30
Trade and Induatrial Ldutatlon 22 110 17 34

|
|
|

Number of Vocatiohal Teacher Educators 18

Number Qf’Vucatlonal,Teacher Edueators Involved in PBTE 18

Type(s) of  PBTE Proéram lmplementatidh (check. all that epplied if more than one
type applled, use the space provlded to deSLribe briefly in writing the program or
service dled to which each dpplied) Y o J//

’ D

Pullv Indlviduallaed Field Based. PBTE Progtem
~(five essential tharacteristits of PBTE
programs are prescnt)

P

.. Blending Approach . " _X_ (A6, HEc, T&I, IA, Tech)
' (performance-based modules are 1ncorporated ‘
into. egiating teacher educat fon courses) R - .

. Course Substitution or Course Translation
(professional sequence courses are -converted
to series of modularized learning experiences)

Alternate Parallel Program ' o
(the PBTE program operates alongslde the
reguler program) . - , : '

' 127 . -y
. ¥:0

L g AT et - -




I

' Prinrlty PB‘IE l-ple-entation Proble-s Choaen to Addreas During the 1977 1978
"Academic Year._ :

. »
1. Lack pf refinement ‘of core coupeténcies to facilitate competent. teacher
preparation . _ _ < : ‘ - :
S . '.

L . ‘ Y . . -
. . . - . .
v . - . . - .
- o . ) . . .
T ( . ) L .
L T . . . . . -. . . |
P ) . .
¢

2.flackﬁofléx operational plan for PBTE implementation

3. TGageqbacy of brbfeSsionalzstaff'PéTE‘re: in-service 5hd’pre-serVicejprogramS.

..
, .
a
é

. 4. Poor mahagement'ahd assessment of resource person's tifie and performance..

¢

5. Lack of student orientation to PBTE.
6..Inappropr?ate/inadequate student éssesSmént.i ‘ L '-_ ‘ h
7. :
8. tos -
9. .

0.
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‘;Directions Complete one of these sheets for each of the implementation problems
you addreesed during the last year. Please respond fully, but briefly, and try to
limit each response to the space provided, . ,

. 9

lmpléuemtatlon Problem Atcacked # 1 (What was the problem?)
Lack of refinement of core competencies to facilitate competent teacher preparation.'

. Strategy Splutions Attempted (What did you do?):
. Using data from state wide workshop, specify competencies that are Vo Ed.
core for tertification mardated courses -
" Utilize local directors of Vo Ed to provide input ‘
Specify competencies that are discipline specific, pre service/in service conditional
© certified teachers
Develop written documentation per. specification of competencies
"Expand sequence and scope through investigating other states- Nisconsin(Business &
Securing employment. skjlls) NUSTEP (Nebraska), CDS (Florida)

.Summary of Overall Success (How did it work?): . :

A number of interdisciplinary vo ed courses became availabe along with grad
courses of each vocational discipline. VTEC coordinated efforts of course develop-
ment to avoid duplication of competencies. -“Partial 1isting of courses are:
‘Orangization & Administration of Voc & Tech Ed, Evaluation of Voc & Tech Educ Programs,
Voc Ed for Special Needs Learners, Legal Basis for Vo.Tech Ed, Planning & Organizing
Facilities for‘Voc Ed, Voc Program Design & Anaiysis, Contemporary Problems in
Voc & Tech Ed ‘ , _ ‘ o \\; '

. Problems anountered/Solutions Applied (Did anything g0 wrong and how did you
handle 1t?): <

* At first, lack of consensus between service areas concerning essential minimal

and optimal competencies. Bulletin TEACH of the.State Dept clearly identified

requirementss Courses were further refined to "blend" in these comoetencies

4

Analyeis/Recommendatione‘ (On ‘the basis. of your experience, what advice would you
giye’to somebne faCed with the same major 1mplementation problem?)

. personal, individual and service involvement! Rapport:and. liasion between the _ )
State Departbent and-other state universit is essential. ' Gather relevant 2

_ resources of other states and institutions that are already documenteﬂ as well '

- as the Ohio Modules Don't re-invent the. wheel. '

129 .

Expect a time probl@hh get the commié:?ent of staff first because this is
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Directions: Co-plete one of theae sheets for each of the 1mple-entation proble-e

"_‘you addressed during the last yéar. Please’ respond fuﬂl fully, but briefly; and try to

limit each. response to.the apace provided. .. B 5 v

-
>

LI
-9

Ilplementation Probiem Kttacked t_2 2 (Hhat was the probléﬁ?)

. Lack of an operational plan to implement PBTE '

o L e
Strategy Solu;ioné Attempted (Hhat did you do?)

Present management/operational plan idea to VTEC 1

Conduct staff seminar on management plan e
Develop time/operations statament for management plan and implement
Develop policy handbook ; R

¢

'S

'> -. (]
.- Summary 92 Overall Success (How did it work?) . _ '_‘ ’_ ' R

Nothing materialized yet. Individual staff members working on management plan:
and policy handbook S _

Problems Encountered/Solutions Applied (Did anything“go wrong and_howhdid you
handle 1t°) ’ ' ’

approach and combined efforts in PBTE “operations with state certification requirements
‘Other universities tertifying teaghers in the state led to complexities of credits,
hours, procedures within ]imited time frames. -Major director of PBTE site -
" implementation needed to take a leave of absence and management plan implementation
was halted temporarily .

Administrative re{ection in changing- structure of the university led to the blending

-y

.

Analysis/Recommendations (On the basis of your experience, what advice would you
) sive to someone faced with the’ same major 1mplenentation problem?)

To have”operatipns of any program_dbntinue; it is'neéessary to have a continuing
personal involvement of more than a few faculty and articulation among disciplines.

-
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Directions: Completg one of these sheeté,for'each of the implementation probiems~
you addressed during the last year. Please respond fully, but briefly, and try to

" 1imit each response to the space provided. . o . '
Implementation Problem Attacked 4 3 (What was the problem?):

Inadequacy of professional staff.régarding PBTE Sre-service aﬁd in-service program.

=

v, o o . - L . ®

)
Strategy Solutions Attgmpted‘ (WHaE did you do?): °

Review with regional campus resource persons what has. been accomplished regarding -
in-service needs . : ) . . ST
‘Develop recommendations for immediate essential, desired, optional needs (Facilities,
equipment -and materials) . , ' : S '
Explore additional sources of funding - SBVTE.'dniyérsity funds.
Publicize r%?ource materials to faculty and students o
- Conduct PBTE'resource centei seminar for staff _ »

°

) Summary of Overall Success (How did it work?): ; ‘ : ]
Ylodest beginnings of a resource center were established with minimal funds from
individual departments. Further seed money was secured from VTEC and a proposal
to the State Department for a coordinator plus materials. A catalog and addendum
were circulated to all vocational educ. staff. A slide tape on "Use of the Resource
Center" was .produced by ‘the Ho, Ec,Bd Dept. funded through Dept of Education. -AV Yok

- equipment is readily available for use in a main center of campus. Though- the
existing resource facilities are small, remodeling of an education building will
allow for a larger resource center more centrally located. Additional copies of
most often used materials are also located in each discipline's dept. to facilitate use.
Problems Encountered/Solutions Applied (Did anything go wrong and how did you
handle it?): _ T : : , :

< As always, need for equipment and materia)}s is ongoing and funds are limited. With
the one year seed.money for coordination the center, ending personnel to
operate the center will be. lacking. A slow process but constant alertness to
available funds is necessary. T . '

. . . g

’

> i

Analysis/Regomhendations (On the basis of your experience, what advice would you
give to someone faced_yith'the same major implementation problem?):

That 1nterdisc1L11nary involvement be maintained for continuing operations of .

"any resource centér and that PR be ongoing to develop familiarity with the materials
and their potential use. Innovative techniques, use of AV, concerted efforts ,
in all directions té promote PBTE - Be persistent. . - ~
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’ birectiﬁas:"CO-plEte one of these sheets for each of the iqplé-entatipn'ﬁrdble-a'-
you addressed during the laqt,year. ‘Please respond, fully, but btiéfly,‘andftry to‘
limit each response to the space provided. ' - .

. L%
Ilplé.entatioh Problem Attacked # 4 (ﬂhat was

Strategy'sbiuffons Attempted (What did-yoq do?):

Ascertain -alternative modes for assigning faculty .1bads for PBFE programs. )
Recommend procedures to aculty which provide for potential productiyity outlegs
__in reference to PRTE efforts - , .

In-service administrators . to intricate operations of PBTE efforts with emphasis
on faculty reward concepts - tenure, promotion and merit raises o
Recommend trial assignments to PBTE efforts to-test alternative staff loads for

estimating actual and perceived problems : :

[4

Summary of Overall Success (Howfdid it work?):

Overall use-of-modules was encouraged, increased ard blended-into existing courses.-
‘But, no tangible results in tenure, promotion resulted. -Funded research potential
became known - also thesis potential for graduate independent study. New course

N\ developed - Mainstreaming Sgecjal Needs - as a result of in-service performance- -
_based workshops - State unded proposal. (425 in attendance throughout state).

|

. . ‘

9 . - ‘ . . o . » ‘. - ) R
Problems Encountered/Solutiqns.Appl#gd (Did anything go wrong and hoy did you
handle it?): : k : - .

D | o - _ | | S
Vocational education (ag and home ec.) located in 1iberal arts school ~ work around
it. Declining enrollments in education sections and tenured faculty leave no room
for hfring more new and-amenable staff. FTE based on student contact hours and the

4 t;:di:;qnal system of reward based on pub]ications,‘service and. teaching can't be
changed. - , ’ - . '

-

. Analysis/Recommendations: {On the basis of your experience, what advice.would you
- give to someone faced with the same major implementation problem?):

_ course development,

and attendance at state level seminars. Assist resource person by supplying them - -

“With relevant materials, equipment, and graduate assistant help. Rely on resource
persons who are satisfactorily .using time and with high quality performance as
models for other staff. Provide feedback regularly. = = -
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Continue encouraging new and eXpériencéd_fééulty‘in workshops ,
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Directions: " Cumplete one of these-sheegs-for'each of. the 1mp1ementation problems -
you addressed during the last year. Please respond fully, but briefly, and try to_

/

limit each response to the space provided. = -

v .

-
.

Imbleneﬁtdtlon Problem Attacked # 9 (What was the problem?):

Lack of student orientation to PBTE.

. 4

Strategy Solutions Attempted (What did yoq-do?)} . , ‘

Check with each service area concerning student counseling/identification procedures,
Develop an orientation format to submit to .VTEC. x . , ’

Develop announcement materials. R o
Conduct joint group student orjentation sessions. -7
Evaluate student cognitive area of PBTE. -

Modify orientation. - .

~r

Summary of Overall Success (How dfdiip work?): o -

A unified approach - reducing.duplication, lowering cost and team”teaching faculty -
presented the first core courses across disciplines. New module development in .
PBTE was encouraged and resulted in several specific needs being met. A brochure
was developed and;disseminated to potential students throughout the state announc- -
.ing vocatio:g}/eﬂﬂcation PBTE studies. The State of Indiana is committed to PBTE
and continues curriculum development in this vein. A major increase .in visibility/
attendance/participation/checkout of resource center materials by students who
‘spréad the word. . . : :

Problems Encquntered/Solutions Applied (Did anything go w;ongfand-how did you -
" handle 1t?): » - , .

- Success breeds success - a steady growth in.student population who are satisfied
" with their performance and feedback results leads to the best PR possible - word
~ of mouth. The resource center is still too small to- handle larger numbers, but,
with increasing circulation of materials, a conference room nearby is being -
‘utilized for on-site use. : ' o

Typical scheduling problems - tbnteni and pedagogy - always present.

Analysis/Recdmméndations (On the basis 6f'your experience, what advice would you
glve to someone faced with the same major implementation problem?):

Enthusiasm carries weight - begins with involvement and commitment. When students

- find staff are enthusiastic about PBTE and encourage its use, the students become
more aware of its potential also. A more structured orientation may be useful..
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Directions: Complete-one of these sheets for each:of the-ilpielentatidn problems
you addressed during the last year. Please respond fully, but briefly, and try to
limit each response to the space provided. » _— =~ -
* o J’- .. o o ~ . A’ . -.( ) )
’ 'Ilpieieniationbgtpblen Attacked # (What was the problem?): W .
y - L - o f R ' ) ' . .
" Inappropriate/inadequate student assessment.

4
[

e
-, ‘.Strat_egy Solutions Agi,einptéd- (What did you do?): - . ",
Id‘entify_probl'ems' inherent in assessing student performance per fiel
teacher performance. o - o ‘
P Conduct workshop (supervising teachers, teacher educators, and State Department
personnel) to focus on student assessment. L ' )
Organize a task .force bn developing ‘procedures..

b)

An "Asses t and Reportin_é Conference" was held on campus h Dr.” Joel Burdin
(ASCD) as keynote speaker, emphasizing accountability demands .from employer,

student, and public. Dr. Jim Hamilton presented one topic in a round robin session -
Grading Procedures, Innovative Means (VT), Discrepancies with Evalyation and . »
"Recommendations, ‘and Writing Recommendations were other topics. Enthysiastic:
resporise of the participants and-excellent feedback indicates a success. '

L3
kY

Sumhary o¥ Qvet:ll Success. (How ‘did- 1t work?): .

. "?foblensiEncéﬁnteregiléolutibns Applied ,'(Did an'yth,i.ng g0 wrpng ai'ulf hqir did you
handle 1t?): ' ' . L R

- The conference itself was a success. Assessment, however, is still a grob]em

. with the.traditional grading system in effect.. T% of accountability

~-and increased pressures from all levels in encouraging\the trend’ toward . ' .
competencies. - I I . L

v .
v . - - « o ) .2 ’ s
Analysis/Recommendations (On'the ‘basis of your ex{etience, what advice would you

. .tive_td someone faced with the same major implementation problem?): _ .
Though the conference was interdisciplinary, the overall planning and leadership .
should be in the hands of a capable person who organizes-well and keeps things ‘
~woving. Keep accurate records of procedures, reports, attendance, involve as - )
. many resource persons as possible in some way, and improve each year, relating :
, specifically’to the needs in. the field. The Assessment area was a major congern
~ of so very many out there. L . - v\\ g
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STATUS STUDIES
| X T | _
1 .
Each of the PBTE Leadersﬂ%b-Sithﬂwas asked to complete ‘two status study

-!?“ ;Gg."'h
reports during the past year--osz §Ocumenting their implementation status as of -

Septenbsr 1977, and one documenting their implementation status as of. May 1978.

Documentation was accomplished in boﬁcgcases by ranking status on . each of 59

"implementation factors using a seven-point scale (e. g., 1-Not at all, A-Io some ,
+ .
.extent,\7-To a great extent). The 59 factors were grouped into eight_sections,
" as follows: = . ! r- B .

A. Support Policies - - ' - 7 ' .

B. _Mansgemeng:Polioies

C. Staffing o o S,
D. Physical Facilites ) . : T ,&
E. Operational Procedures | ’j e

-~ F, tSpecification_of Competencies
s G. fne11véty System . f_, : : e ' : "

_H. "Student-Asﬁessment g ft.n‘__ S oo ol . 74

4

. After ranking tﬂ% items in each section using the ‘seven-point scale, site
»personnel were asked to provide additional'information relative to the topic in

[

‘narrative form.ﬂaﬂowever, these nsrrative descriptions have not been included in .

4 > w

: thiszparticulsr document because it was felf/that in the intérests of usabiiity,

1]

the status studies shouid be brief K v *,',_; <. ‘-‘ -

. M ’ B -

Thui. what . follows ia a summary of the two status studies completed by one'

J »

of. the Lé;dership Sites. Each of the 59 items is listed and beside each item,

the rankingi given to that item by the site both in September and in May are. -

S0 ..

givtn for purposes of comparison. T _ ’ _ : . ; _ \
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. .

STATUS STUDY “RATINGS

_Support Policles .

-The administration accepts the basic principles and
practides of PBTE.. (l-Not at all to 7-To a great

The administrative structure of the institntion .
facilitates achievement of PBTE program objectives.-
(1-Not at.all. to 7-To a great extent)

Adninistrative policies and decisions are examined
and- modified to meet the unique needs of the PBTE, -
program. (l-Not at all to 7-Very often) '

The institution s administration works. cooperatively
"with administration of ot ?ﬂl‘stitutions and edu- §

r%n@ ftion and management
grdination to 7~Ex--

Sufficient additional resources of personnel, ma-
. terials, and funds required for start-up dand main-
tenance of the PBTE program are provided. (l-In-
‘sufficient resources to 7-Sufficient resources) "
The faculty reward system (salary, promotion, ten-
ure, etc.) recognizes the unique contributions of
the individuals involved in the PBTE program. (1-

"Not recognized to 7-Highly recognized)

Faculty load aasignments have been formulated to

. take into account the unique demands’of the PBTE
.program. (1-Not at all to 7-To a great extent) .

A recognized policy-making body governs the program.
(l-No input to 7-Extensive input) .

K

o !
1.
extent) s

2.
3.

4.

- .cation agencies in the o
j of the PBTE program. (1
: tensive. coordination)

5.

6.'
1.
- 8.
" B.

10.

11

.Managenent Policies;

ing policies and the awarding of credits are

on the achievement of teaching competencies
rather than course completion. ((-Not at all to 7-
Totally) - . . -
Proviaion 1s made: for ﬁtudents to make the transi-
tion from the conventional to’t _perfotnance-based
program without loss of cred r time.' (I-th at
‘all to 7-To a great extent); '

Reporting of student profé'm onal preparation Lo ],
prospective employexrs and ¢ or insti tions. is -
_based on teaching competeneies. "(1-Nok at all to’ 7-
To a great extent) . -~ = . .

~

Septehber 1977 angiMay 1978

5-178

W

';;?, o . T .
4 4
3°| 3
374
2 2.
a ® )
.g;-f ; .
4 2
< 4
P )
,3 .
3 3
3 3 ¢

P



: c..‘siaffini Co T . o | e-17 | s-18
13, The 1nstructiona1 and support staffs are committed .

" to the principles and practices of the PBTE program. '.r 4 | 5
(1-No commitment to 7-Very committed) - ‘

14, The. 1n-tructional staff have been trained to serve

effectively in their appropriate roles in the PBTE 4 4
- program. (1-No training to. 7-Extensive training) , Jd o
15. ' Students are provided with.orientation to ghe~prin- : B
: 'ciples and. practices of performance-baaed feducation. 4 |, 4

" (1-No orientation to -7-Extensive orientatflon) = N

16. Resource 'pe¥sons hold conferences with leakpers for
’purpose of reviewing progress, counseling, and re-
assessing the learner 8 program. (l-Not at all to
7-very often)

A

~17. Resource persons are available in the actual school ) \\\\\\;

situation to supervise students and evaluate their . 4 ~—1

work toward achievement of competencies. (l-Not ‘
available to 7-Always available)

18. 'Aides are available to assist students in their use v -
of. the resource center and its equipment. (1-Not at 2 3
all to 7-Very often) . e

19.  Resource persons, supplement the 1nstruqtional modules » T
~ with up-to-date and situation-specific’instructional : 3 | 3
" materials, (1-Npt at all to 7-Very often) '

20. - An ongoing insewVice program is provided to resource

',;personaw (l-No program to 7-Extensive program) 3 4,"

Phyaical paciliciea o

’ﬂ . ' Aol
resource center ia available to students for i _ :
;?dividual or group study. (l-Inadequate to 7-Fu11y oo 4 v .5
~hdequate) : . L .

ey

221.,v1deotape recording and playback equipment 19 ER ; : _
%ﬁ 'f,available for taping and viewing teaching perfor- S 4
o ‘mance. (1- -Inadequate to 7-Fully adequate) - '

'"23:§'Standard instructional media equipment (audio.

S E.recordera, ogprhead projectors, etc.) .are readily °
./ available to students as they work to achieve com- == R .5
. petencies. .(1 -Inadequate to 7-Fully adequate) '

' 24.§ Learning facilities are available for student usg"
. at convenient times in the day and evening. (1- 4 4
~Unavallable to 7—Adequate1y available) .

25. Resource materials referenced in the 1nstructiona1 -
modules are available for student use. - (1-None ‘ 4 5
to 7-All)

26. Financial tesources-arec available to continually R e _#~'.
update materials and equipment in the resource- cen- 4 N
- ter. (1-None to 7-Sufficient) . L A ¥




D

' 283 0!£ice opaee ib provided for resource pereono that l» 1 9-77 ; S;is

- 18 convenient and accessible to atudeuta who are in s ‘

need of aaaiatance,. (l-lone to 7-Hore than. adequate)\ 2 o 5 | 5r'.
29. Existing -nnage-ent procedures have been revieued : 1 _
to determine their appropriateness to the PBTE - ) .3 .3

program. (1-No review to .7-Extensive revieu)

30. An explicit statement or handbook of program -anage— S 3
© +  'ment policies’exists.. (1-No written policies’ to 7-; : 1 F 1
- Extensive written policies) -~ -. : : _

.31.. There is articulation betweem the c nenta of the :
° . teacher education program that are perfqrmat e~ - , o
based, and' those components operated in a ®Ynven- - . 5 1 5 -
tional mode. (1-No. articulation to 7—ExtensiVe ' ' ’ :
articulation) f : , K

32. There is articulation between canpua educational S ,
activities and field-experience .activities. (1-No. . | 5. 5.
articulation to 7-Extensive articulation) ) L

. 33. - The -anagenent system nakea provision for different
students to be at a variety of points of develop- K
ment at the same time. (1-No, provision to 7-Ade- &

% ‘quate provision) '

_54. . The purchase and distribution of inatructional -od-'f
ules have been organized into . businesslike p):oce‘i B 5". 5
dures. (l-No organization to 7-Extensive organiza- ‘ -
tion). ‘

35. Studeﬁta can deternine their atatua in the teacher ’ » . _
' preparation progran.. (1-At lilith times to 7-At’. R 4 | 4
any ‘time) - o |

36. Needed instructional resource nateriala are made
. availlable to learners who are inservice teachers . L _ v
. not working on ca-pus. '(l-Not:at all to 7-To a o ‘

" great extent)

F. gggification of ggghetenciea 'j;' o R . . e

- 37. A rationale, and basis for competency aelection, haa

,been written. (1-None to, 7-Complete) 2 3
38. A reqiired core of teacher competencies has been
: identified for the preaervice teacher education- -3 4

program, based on research studies or formal profea-

sional review. (1-None to-7-Fully developed) A K

39. A required core. of teacher competencies . has been ,
identified for the inservice and/or’ graduate pro- _ 1 3 ]| 4
-gram, (l-None to 7-Fully developed)

- 40. A series of competencies considered "survival
' " gkills" for teachers entering the profession directly

Fram hacthnace and fndeatew ham hane 43acedf2.1 1 2
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ot C |
croupo of doairable optional conpatonciea have been
identified for each of the preservice, inservice,
“and graduate programs. (1l-None 'to 7-Fully developed)
- Opportunity is afforded for students to present
-evidence of personal competence in any of the re-

quired or optional teaching competencies. Studenta_are;
-only required to complete nodplea in which they are not

- already competegt. (1-Not at-.all to 7-To a great ‘extent)

Learnera' personal career goala. abilities, ‘and

‘learning stylea are. taken into consideration as
students' individual professional training pro- - =
grans are developed. '(l-Not.at all to 7-To a. .
great .extent) o
The required and optional competenciea, along with R

v‘the criteria for acceptable performance, are made

public in advance of inatruction. (1-Not at all

to 7-To a great extent) .
8. Delivery System
£ . . . .
45. Opportunity is provided for learners to use a
‘ - variety .of learning styled. (l-Not at all to ¢

o 7<%o a great extent)

46. Alternate learning activities are provided for
special needs. (1-Not at all to 7-To a great
extent) S

47. -Learners may achieve competencies at 'a rate compatible
with their abilities and characteristics. . (1-No
flexibility to 7-Extensive Flexibility)

.48, Provision is made for learners tq meet. 1 seminars
" or other group settings in order to promote inter<
action and share experiences. (1-No interaction

"~ - to 7-Frequent interaction) S

49, Faculty utilize the performance-based approach in
their own teaching.- -(1-Not at all,to 7-To a great

: extent)

50. Learning axperiencea are deviaed to augment or

' replace those in the instructional modules where
- necessary. (1-Not at all to 7-Very often)
51, Resource persons qualified in a variety of inatruc-
~ tional areas are availahle to assist learners as
they complete module ‘learning. activitiea.. (1-Not at
a11 €o 7-To a great extent) : ! .
,”_\—'
H, Student Assessment . N
52, Aaaeaahent of . student performance takea place in

.an actual achool aituation. (1-Not at all “to 7-
. Very ,often) _— '

[ R - . H

9-77 | 5-78
3 3
3 3
3(( 3
4 4
3 3
4 4
5 | 5
5 5.
4 4
2
.5 6




53,

55,

56.

57.

-58.

59.°
" utllized as a basis for program improvement.
.(1-Not at all to 7-To a great extent)

v

The Teacher Perfot-upce Assens-nnt Foth as B

. inclyded in each module is‘used'as the basic ° '
‘evalhation 1nsttulent. (l-lot uaed to 7-Used - Gl B

_ within the progra-, agree-ent hns been reached
as to the meaning and determination of the le~

vels of perfor-ance on the TPAF- rating scale.

Final assessment of teacher perfor-ance is _
done by a qualifigd and -trained resgurce = ¢
person. . (1-Not qualiﬁied to 7-Highly qualified) .
The teacher-in-training may negotiate the tﬁne

and conditions under which :the assessment of .

final performance takes place. (1-Not at,all

to 7-To a great extent) . .

The teacher is informed of :the results of
perforuance assegsments and is counseled as

to any remedial activities that are needed. °

(1-Not at all to 7-Very often)

Results of assessment procedures become a :
part of the teacher's permanent recotds. (1-Not'
at all to 7-Fully) - " & S
Data on final agsessment results gf students are

»

o

-
¢
o

°

4

I
.#r
. R

9-77 5-78
o # .

1:;;'.‘3 3
6 6.
4 4

4 |4
2 3
3 | 3.
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" UNIVERSITY OF RHODE ISLAND‘

~ Case Study'}- S @
Status Study Ratings

* v - September 1977 and May 1978 .

B . KE ‘.":.



At the end of April 1978,,e|ch of the five Leaderihip Sites (Tenple
'_'Univefrity, Stat; University COIlege at Utice/ko.p Univeraity of Rhode
Iallnd, Utah State University, end Purdue Univer-ity) was aaked to co-plete

"PBTB Leaderahip Site Case Study" for-.\ When, completed, the for- uquld

LN

provide pa:ticipante at the June PBTB dieeeninetion workshop with a brief

eve of each aite 8 educational eetting, its overall involveient'in'
i-plelenting PBTE as of September 1977, and its i-plenentation activities
'dduring thia past year. Included in epch case study is a list of the problen
areas which the cite chose to addrese during the 1977-78-aehde.ic year and,
'for eech problen area addreseed, there 1s a description of strategy solutione
attenpted, proble-a encountered, solntions applied, and reco-endations for

others addressing similar problems. ‘.“ L

2w .
-

The folloving is the co-pleted caue atudy for one of the Leederehip

VSitea.

1



' PBTE LEADERSHIP SITE
“ CASE STUDY

Name of Institution __ UNIVERSITY OF RHODE ISLAND

- SETTING DESCRIPTION (as of Septenhe;!;1977) ‘
Admintﬁtrative Organization of.Vocational Teacher Education
‘The vocational teacher education programs at the Universitx,of Rhode Island are -
' housed 'in separate cdlleges: Home Economics Education, College of Home Economics,

Business Education and Distributive Education,: College of Business; Agricultural

Education, College of. Resource Development Trade and Industrial Education is A
located at Rhode Island College. '

Number of Vocational Teachers in Training:. ' , : o .

' , - ' . o ‘  Numbers in .

” - S " Totals . - ‘ PBTE Programs
. coT o Preservice Inservice  Preservice. Inservice '
. ) b T §

Agricultural Education . _29 ) :’Tjjs‘” © 29 , ."9
‘Business and.Office Education 2 &4;_£;r_ _ 2
Distributive Education -5 A NV ) 5 -
Health Occupations Education none._ ool . _
Home Economics Education © 45 - 30 . _ 10
Industrial Arts Education 150 . ! : . . .25
Technical Education : SR . ‘ »
Trade and Industrial bducation QQ;1 nf> . 60 ) )

. . _s;
ANS
thber of Vocational Teacher Educat&?

¥b&

'Number of Vocational Teacher Educator:

)

Type(s) of. PBTE Program Implementation (e-ec; nll thae kpplied if more than one
type applied, use the space provided to~ describe bn}efLy in: writlﬁg the program or
. Bervice area to which each applied): o '

Fully Individualized, Field-Based
(tive esseritial characteristics
programs are present)

‘Blend ing Approach '
: (performance-based modules are 1ncorpopate4,



Priority PBTE Inplenentation Problems Choaenvto Address During the 1977-1978
\Acadenic Year. C . L — '

. L . .
. . . o v
- - "
- - . . C. -

1. Lack of in-depth training of resource people. o - .

1

2. 'Lack oi‘ funds for increased implementation and maintenance of program and
administrative avareness. . C \ :

. f

1

.3. Lack of a written rationale for PBTE und competency selection for total
’ program by service areas.

- >

4. Lack of a ve]_.i—developéd management system and management _procedures.

! +

O

ERIC

Aruitoxt provided by Eic:



' .\ " & ) . . :
D;gections. Lonplete one of these sheets for each of - the 1mplementation problems
,,yéu addressed during the last year. Please respond fully, but briefly, and try to

“dimit each response to_thq apace provided. ) 4 A}

I-plcnéntation-P%obiem‘Attacked #_ 1 (Nhat vas the: problem?) ‘

Lack ot in-degfh training of reaource people. S D -

Strategy Sulutions Attempted (What did you do?):

Changed an existing Supervision of Student Teachers graduate level course from

"~ ‘the Home Economigs area only, to include in-service teachers from all vocational - -
areas. This was accepted by the State Department of Education for the qualifica-
tion needed (plus 3 years teaching experience) to obtain a Critic Teacher Certifi-
cate. The Supervision Modules I-6, I-T, I-8, a Student Teacher Handbook based

upon the PBTE concept, -and a pre-service student assigned to the in-service teacher -
for teaching ‘episodes and early field experiences formed the basis of the course.
Additional seminars were held for Supervising Teachers to further their skills in

using the TPAFs to evaluate their sfudent tegchers. Videotapes of pre-service stu-
“Summary of Overall Success (How did it work?): gents were used for this activity.

This worked very well, but we have a captivated, motivated audience. If you want
to become a Supervising Teacher, you must take this course. The teaching-episode
in I-6 is carried out in the ‘'school;. each ‘teacher develops an- Orientation Packet
for her/his school; some have even added slides and a videoﬁape These are then
housed in the specific vocational department to be used by pre-service students.

.

n -

Problcms anountered/Solutions Applied (Did anything go wrong and how did you
handle it?) o IP : :

For evaluation of the course, a contract system was set up so depending on a
teacher's work load, she/he could contract for.an A, B, or C grade. This took
the pressure off the course -evaluation.

tScheduling the pre-service and in-service groups to work together for conferences,
micro-teaching, and planning sessions was a logistics ﬁroblem. Additional °
teacher educators were asked to asaist, and a graduate assistant helped with the
‘course’ throughout the semester..

Analysis/Recompendations (On the basis of your experience, what advice would you
‘glve to someone faced with the same major implementation problem?)

,lbth the course setup and the seminar approach worked well, but one always feels
we could have used more time or more sessions. The more the teacher educator
_works with the modules, TV equipment, and the logistics of scheduling. the éasier



: ‘Directionaﬁ ;Co-plete one of these sheets for each of the ilplc-gniatibn préblcqs
©  yod addressed during.ihe last year. Please respond. fully, but briefly, and €Y to
limit each response to the space provided. R L o
Iipleaentation.?roblen-Attack§ﬂ # 2 (What was nhq_proble-?);

" Lack of funds for increased implementation and maintenance of program and
administrative avareness. S ' '

& C .

B ' b : . .8
Yoo oo ' .
. . .

. Strategy Solutioné Attempted (What did you do?): ' ' :

A positive effort vas made to inform the three Deans of the colleéea involved. A

conference by the Site Cogrdinator was held with the Vice President for Academic

Affairs and a loose leaf nbtebook,-documenting the University of Rhode- Island

PBTE effort since 1975, was developed and is locyted‘in his office. A description
of this PBTE 1mp1ementatioq effort was written for the College newsletter; an
open seminar was given for the entire campus community, and Dr. James Hamilton -

'discussed the pfogram with representatives from the Curriculum Research Develop-
ment Center. : : : ‘ R

Summary of Overall Success .(How did 1t work?): o ' B
' Funds were obtained‘frbm an EPDA state funded grédt, college inceﬁtive.fupdg,‘
and capital and;departmental funds ($14,380). -

Success in sblv{ng this’implementation‘problem-could be rated good .

& . . ‘ Py

o
B R :

Problems‘Encountered/Solutiqns Applied (Did anything go wrong and‘héw:did you
handle 1t?): R o S : |

. The original ‘grant request was cut so somelavareness activities (such as a New
England Seminar) had to be eliminated. The Center consultant funds were uged to.
invite a guest lecturer, Professor Jack Sands, Holland College,
Island, to speak to administrators, state department personnel, - A
and supervising teachers on PETE Implementation and Individualiged Instruction
for In-Service Education. ‘Solution: Extend your limited resources and increased
administrative awareness of your PBTE activities ultimntély leads to increased

*Analysis/Recommendat ions (On the baéié of-your experieqce,_what advice would you
give to someone faced with the same major implementation problem?):

N -

‘Bearch oyt State Depnrtnegt funds that cah support. teacher education or Personnel

development activities. Make a concerted effort to inform administrators of your .
PBTE immlementatinn affambon ~—3 o - -




Directions: éomplete one of ‘these sheets for each of the'implementation problems

you addressed during the last year. Please respond fullx but briefly, and try to.
limit each reaponse to the space provided. :

\

lmpleaentntion Problem Attacked (_;1; (What was the problem?)
Lack of a written rationa.le for PB'I‘E a.nd competency selection for total progra.m
by service areaa. o ) L

-

TN
’ Strategy ﬁolbtions Attempted (What-did you do?);

Each vocational areé was asked to identify those competencies needed by pre-service .
- and beginning teachers, and T&I was to identify "a survival kit" of competencies
needed by those going directly from industry to teaching. The 100 module chart
was used as the basic 1ist of competemrcies, and each vocational area held two-day
workshops plus additional seminars to identify'competspcies. Participants were
teacher educators, in-service teachers, graduate assit ts, supervising teachers,

and pre-service students.
%

Summary of Ovérall*Success . (How did it work?):’ e

This was somewhat successful but really has been a two year process as final iden-_
tification. of competencies must be built upon a solid foundation of PBTE awaréness
and familiarity with the 100 competencies identified by the Center as well as the.
contents of the modules, .

These competencies have been identified by HE, AGE, BOE, DE, and T&I They now
need verification. . .

Problems hncountered/Solutions Applied (Did:anything'go wrong and how did you'
handle {t?): ’ :

- One problem'%ncountered has been the time factor for writing a final report based
upon the data collepted A review:of current literature now needs to be made for
comparison, the teacher educators involved need to have a final evaluation meeting

" to react to the data, and then the report. o

-

PBTE Tagk Forces were set up for each vocational ‘area, and a Joint meeting was
- held, .

An&lysis/hecummendatiuns (On the basis of your. experience, what advice’ would you
glve to sumeone faced with the same major implementation problem?) .

Identification of qpmpetencies and actual implementation needs to be going on at
the same time so teacher educators can analyze the practicability of their ideal-
istic beliefs about what makes a teacher effective. It is after this initial



birections" COQplete one of these sheets for each of the i-ple-entntion problems
you, addressed during the last year. Please respond fullz hut briefly, and try to
limit. each response to the space provided. 3 . _

' Inplenentstibn Problem Attacked f_u4 .h' (Hhat wss the /proble-?)-
: X
Lack of & vell-developed mnnagenent system and nsnagement procedures

'

. Strategy" Solutions Attempted (Hhat did you do?): "‘

University of Rhode Island continued the development of two Resource Centers and -

~two Teaching-Learning Laboratories housed in the College of Home Economics and
the College of Resource Development. Develop an excellent rapport with super=
vising teachers and work closely with teacher educators involved in the PBTE
implementation efforts. ~ )

The Home Economics advanced methods course had the credit changed from 3 to U,
wvas team taught, materials and references.were individualized, videotepee were
developed, and the course integrated with the student teaching experience

. Summary of Overall Success (How did it work?)

The use aof ‘the Resource Centers by AGE HEC, BOE, and’ DE students has been very
successful. Rapport established with supervising teachers has enhanced and -
. strengthened evaluation of student teachers! competencies.

Integrating advanced methods and student teaching in the ﬁbne Ibonomics area
will be tried again, Fall, 1978. 1t was successful, but ‘some prohlens need to
* be solved.. » - R ’ -

L}

o _ B e . |
Problems Encountered/SoluLions Applied (Did anything gOLqrong snd‘how dix,you
handle it?): S

In Agricultural Education, students tended to vork more on an individualized
- basis rather than working with peers when this procedure was suggested (due to
* scheduling problems). In Home Economics Education, tying up the time of two
. faculty members for a five week period, 9:00 A. M to 3:00 P.M. enach day, was
. unrealistic. Students needed more time to be "on their own" with specific times
o designated.ss group work or evaluation periods. Having references and resources .
agailahle for Septemher 1 for first five weeks of Fatl Senester ‘whs ‘unrealistic.

_Analysis/Recon-endations (On the bssis of your experience, uhat advice uould you
give to someone fsced vith the same najor implementation: probldn?).

- A systenntic pre-evaluation systen needs to be devised as well as more record

keeping instruments, check liets, and progress charts. Teacher educators can nott .




P

~

®

U .’ . . S - .‘.' : . ." ’. T
. courses, obtain all references needed, individualize a course and develop mana-

gerial and thluatipn instruments all within ond semester. A year's lead time ‘

or;a summer session is peeded to prepare-all the materiala for such an under-
taking. With this initial implementation effort to build on, this integrated
- methods and etudent teaching approach will be tried again, Fall$ 1978.
Résources will be available and a&

vidualization, and more sophisticated management- techniques will be incor-
. porated. - . ) : T o
o ¥ . .

- \' ~,ﬂ_’l'~{:'.

a

re-evaluation ‘procedure, increased indi-,



‘.“srarua sTUDIES | B

" Bach of the PBTE lenderahip Sitea vas aaked to co-plete two”btatua atudy

xts during the paat year-—one docunenting their i-ple-entation status as of
Septenb f‘?%“ and one docunenting_their iaple-entation atatﬂa ai of May 1978.
N Docuaentatio ‘was accoapliahed in both cases by ranking status oﬁfeach of 59
' inplenentation factora using a aevendpoint scale (e g.,» 1-Not at 1119 f—To .;;e
.extent, 7-Ta a kreat extent) The 59 factors vere grouped intofeigbt aectiona.,
T';° as followa: ~ . o : ‘” 01(. ;"
Y ququé_po11c1ea
B. ﬁ,n.gg.m Polici¢s
C;. Staffiné |

» ‘,. K 3

. D. Physical Facilites - PR
‘ _ ) o P ' . »
« E. Operational Procedures I ? ‘ .
I ' - T E A - I R
F. Specification of Competencies . _ . : / -
‘ : o .o o
. | 3 o _
G.. Delivery System iaw ¥ )
_H. Student Assessment - . - ' B

e After ranking the items in each aection‘uaing the seven-point scale, site

personnel vere aaked to provide additional inforuﬂtigp relative go the topic in

narrative forn. However, theae narrative deacriptinna have not been incluiﬁ% in
. b3 '

this particular dpcunent becauae it was’ Selt that. #n the interests of-uaaﬂﬁfity,
P S . B T :
the atatua studies should be brief. * 'ﬁ_ﬁ
e :
Thua. what followa is a summary of the tuo status atudiea conpleted h; one

bfgthe Leaderahip Sites. Each of’ the 59 ite-a is liated and beaide each ita-,

+

the,rankinga given to that item by_thg_aite both in September and_in May are'

given for purposes of qgapariaon..’
Q




brnrus STUDY aartncs L

Septaaber 1977 and Hay 1978

'ﬁﬁgﬂort Polie;ggi -':_ . R :‘

.Hag_ge-ant Policies -‘

The adniniatration accepta the baaic principles and

practices of PBT!. (1-§ot &g all to 7-To a great :

. extent) “z .

The adniniatrative structure of the institution

facilitates achievement of Pndg program objectives..
-(1-Not at all to 7-To a freat extent) °

.;Ad-iniatrative policies and’decisions are examined

and hodified to meet the dnique needs of the PBTE
program. (l-Not at all to 7-Very often) .-

The institution's administration works coopefatively -

with adainiatratfoo of other institutions a du-

, ‘cation agencies in the organization -and management

of the PBTE, program. - (1-No cootdination to 7-Ex-
tensive coordination)

: . Sufficient additional resources of peraonnel. ma-

terials, and funda required for start-up and main-
tenance of. the PBTE program are provided.- (l-In-'
sufficient resources to 7-Suffiiient resources)

The faculty reward sYaten (salary, promotion. ten- ¥

ure, etc.) recégnigéa the unique contributions of
the individuals involved in the PBTE program.. (1-

Not" recognized to 7-ﬂigh1y recognized)

Faculty load asaignnenta have been formulated to
take into ‘account the unique demands of the PBTE
progtam. (l-Not-at all to 7-To a_ great extent)

‘A recognized policy-nakipg body. governs the program.

(1-No input to 7- Extensive input) : ¢

o

10,
1‘1 .

12.

'Grading policies and the awavdigg of credits are’

based on the achievement of teaching ‘competencies
rather than course completion. (-Not at all to 7-
Totally) .

Provision is aade for students to make the transi-

tion from the convent}unal fo the performance-based
program without “loas of credite or time. (l-Not at |
all to 7-To a great extent) - .
Reporting .of student professional preparation to
prospective employera and other inatitutions is

based on teaching coapaeencies. (l-Not‘at a11 to 7-
To a great extent) o

Program outcomes are systenatically evaluated against

the principl&i and philosophy of PBTE and the’ . program

is vefined on the basis of feedback. (I-No use of

. feedback to’ Irtxtenaive use of feedback)
et R 151
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\._Q:.. O i '7.; B ‘o .oj,f . s L
s sg.ff!n e RO s “ P
A » *' e .
13.w 'x- iu‘pt?uctiouf and qppx‘t staffs are co-ittod
Q. £ v to the iples agd practices of. the, PBIE pro;n-
~ {1-No, comitment®to 7-vV oiuned)
16 The in-tructionnl stat{ e been trained to serve ~
14' : ’ effecti“ly in their: appropriape roles fii the PBTE
. . ptoqrh-. ‘lblo training.to P Extenstve training)
. ‘15. St ts' are provided with orientatibn to the prin- .
, “eed .and practices of, performance-based educition.
~» (1~No erientasion ¢o 7-gxtensivg orientation)
16. Resource persons hold conferenglg with learners for
purnoce of revieving progreao counseling, and re-
- el-eloing'the learner 8 program. (l-Not at ell to
w7 1-véry oftem)

Resource persons ,are aveilable in the actucl uchbol
‘-situation to eupervise studerits and evaluate their
work toward achievement of com tencies. (1-Rot

‘availgble to 7-Alvays availabld) - .‘:

Aldey
of the resource center and its equip-ent.
all to 7-Very often)

.Resource persona supplcment the lnotfuctional modules

are eviilable tp assist students in their ‘use
(l-Not at

with up-to-date ‘and- situation-specific inot!uctionnl -

materials. (l-Not at all to 7-Very often) .
An ongoing inservice Progrn- is provided to reaource
persons. ‘él-No“progrol to 7-Extenlive orosrn-)

D. Phylicel Facilities

. fo‘dnte -ntliiuls -afid e

‘ : ﬁ' | 4 -

recorders. oVverhead projectors, etc.) are readily.
available to students as they work to #chieve com-.

», petencies. (l-Inadequate to 7-Fully adequate) ‘

" Jearning facdlities are hvailable for student use .

- at .couvenient .times®in- the ﬂny and evening. (1-

' Unavgileble to 7-Adequately available) 5 '
Resource matétials referenced in the instructional
wodules ere—hveilable for atudent'use. .(l-None~
to 7-A11) -

'!inancill reoousces are. nvailahde to continually

equipment in. the g;oource cen-

‘ter. (1-Mone to 7-Sufficient) B 3

'Seminar rooms, ciassrooms, .and’ practice teach!hg
" ‘rooms are available. (l-Leaa than edequnte to 7- .

" Fully adequptt) @ : .

¥ U _’;i‘?}“z CLw

(29

21. . A resource center .18 available to students for in- %
' dividual or group’ study. (1- Inadequote to 7-Pully '
. - adequate) - . v _
22. videotape recordiqg tayback equipment 1s -
©  available: for tapihg: viewing teachi ngiigp-;~-
"~ mance. - (1-Inadequate: 7-Fully adequate) "
23. _Stendetd inctructional -edia equipment (audio :

5-78
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8.

Oflict space is providod’for resource persono thst
is conveniant and accessible to students who are in
need of assistance. (l-uone to 7-More: than adequate)

. Ao .
s

fggcrst!onsl Procedures

: N 2‘9'-

-30..

- 31.

32.

33-'

3.

35.

36.

.f'Specificstion of Competencies'

'!xloting nsnsaenent procedures have been Teviewed

‘to dstsrmine their appropriateness to the ‘PRTE
plogrs-.. (1-No review to 7~Extensive review)

An’ explicit:statement or r handbook of program manage- .
ment policies exists. (1-No written policies to 7- .
Extensive written policies). :
There is articulation between the conponents of the

~ teacher educstion program that -are performance-

" based, and those components operated in a conven-

afticulation)
There is srticulation between chnpus educational
.activities and field-experience activities. (1-No
articulation to 7-Extensive articulation) '
The nlﬁcnont aystem makes provision for different
students to :be at a variety of points of develop-
ment at- the same time. (1-No provision to 7-Ade-‘
. quate provision)
The purchase and distribution of ‘Instructional mod-
‘ules havs besn organized into businesslike proce-
dyres. (l-No'organization to 7-Extensive-orgsnizs-'

Spﬁsl mods. (l-No«articulation to 7-Extensive

tiond » - .

_Szgginto can deternine their status in the tescher
preparation program. (I—At linited tines to 7-At
any time) : ,

Needsd instructional resource materisls are made
available to learners who are inservice teachers
-not working on ‘campus. - (1-Not at all to 7-To 8
great extsnt) W o,

o
[ ]

37'

38,

39,

40.

A rationale, snd basis for conpetency selection, has
been written. {1-None to 7- -Complete)
A ‘required core of teacher competencies has been
idhntified for the preservice teachex..education
‘program, hosed on'reseorch studies or for-sl profea-
sional review. (l-Nohe to 7-Fully developed)
A required cqre . of teacher competencies has been
idendlfidd for the inservice*and/or graduate pro-
’3rsn.'-(1-None to 7-Fully|developed)
series of co-petencies onsidered 'survival
ills" for teachers-entering :Et profession- directly
qfron business and industry has been identified.
'(I-Nono to 7-Fu11y devoloped)

PO - .- . "
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\

48. Provision is made for learners to meet in aeainara

41. Cogups of desirable optional cowpetencies have been
- identified for each of the preservice, inacrvice. :
‘and graduate programs. , (1-None to 7-Fully developed)
42. Opportunity is afforded for students to present
"~ mvidence of personal competence in any of the re-
quired or optiohal teaching competencies. Students are
ouly required to complete modules in which they are not

already cCompetent. (l1-Not at all to 7-To a great extent)

43.  Learners' personal career goals, abilitiea. and

learning styles are taken into conaideration aa
students' individual professional training pro- % .. :
gramg are developed. (l-Not at all ‘to 7-To a_ o
great extent)

44. The required aqp optional coapeteuciea, along vith
the criteria for acceptable performance, are aade
puRlic in advancé of inatruction. (1-Not at all

- to 7-To a great extent)

7’

G.Aﬁyeliverx_Syatel

I 3§
-l a
45. Opportunity 1s provided for learnerl to use a
variety'of learning atylea. (1-Not at all to
7-To. a great- extent)

§6. Alternate learning activities are ' provided for

dpecial peeds. (1-Not at. all to. 1~To a great
extent) )

47. Learners may achieve co-petenciea at a rate co-pctible

° with their abilities and characteristica. (1-No-
* flexibilify to 7-Extensive Flexibility)

or other group settings in order to promote inter-
action and share experiences. (1-No interaction

‘ ﬁ.to 7-Frequent interaction) S e o ‘

49.Y Faculty utilize the performance-based approach in 2.

. their own teaching. (l-Not at all"to 7-To a great

extent) .

50. Llearning experiencea are devised to augment- or

: replace those in the instructional modules where

necessary. (l1-Not at all to 7-Very often). ‘ﬁff'

51. ' Resource persons qualified tn a8 variety of imstruc-

AL

e

tional areas are available to assist learners as s

they complete module léarning activdtiei (1-Not at
all to 7-To a great extent) .

H. Student Aaaeaa-ent

52. Assessment of student performance takes place 4n
" an actual school situation. (l-Not at aIl;%g 7-

Very often) ' . S
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s,

55.

56.

38,

59,

.

tho-tonchot Porfor-lnco Aa.cl-ont Yorm as

‘1ncluded 18 each module 1s used as the basic
jov(lucton instrument. (l-uot uud to 7-Used

as is) -

Within, the Pl‘o.rll. uumt hn bm reached
#» to the meaning and determination of the le-
vels of performance on the TPAF rating scale.
Final assessment of teacher performance is
dohe by a qualified and. trained resource -

petson.  (1-Not qualified to 7-Highly’ qullificd)}
-The t.ach.r-tn-trainiug,lny negotiate the time .
"and comditions under which the assessment of

final parformance takes placo.; (I-Not at all

- +.to 7-To a grest extent)
S7.

Tha tescher 1s- informed of thc rouult- of
performance agsessments and is counseled as

- to any remedial activities that are needed.

(1-Not at all £o 7-Very often) .
Results of assessment procodurcn become a

part of the tescher's p.t-anont records. (I-Not
‘at all to 7-Pully)

Data on final anleasient results of‘students are
utilized as a basis for program improvement.
(1-Not at all to 7-To a great extent)
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" PBTE LEADERSHLP SITE

" CASE. STUDY
- Name of Institut 16&\ ‘SUNY College of Technology at Utica/konef _
% SETTING DESCRIPTION (as of September, 1977) '
LI . ’ ) V H . . -
Adminlstrative Organizutlun of‘Voaational Teacher Edué;;ion o ' a R
_ ' ' Dept. Director o - ‘ : fffgﬁf
Full*TJLe‘Faculty ;; o Ghbfdinatora P TeLtiqg Coordinator . ,
"Pafthine Faculty - ‘ !:rt-Time Paculty ' S o t
N ’A .4" 3 ’___ ; ., :":
Numben of Vucational Teachers iu'Ttalning. ”

T Numbers in

+

> . °  'Totals e . 'PBTE Prékrams
Preservice Inservice - Preservice ‘'Inservice
Agricultural Education 4 ‘10 _25. 10 15 . .
Bustness and’ Office Education : o . o
.Dlstrlbdtlve Educatlon . 'Uﬁ Lo ‘ o :
Health Om(upations hdulatlpnogﬁt;' A0 3,jff 150 cC - &0 .100
fauumc Evonomics - Educat lon - VL e - _ " .
" ‘Industrial Arts Educatlon ¢ e 3 - ) ‘ ‘
. . Technical Education : 25 " .50 25 30
Trade and Industrial Education. - 75 225 25 175
o N S

Numbe( of Vocational Teacher Educators 48

i

L. Number of Vocational Teacher  Educgtors Involved in PBTE 40

. L] .
v . .
[
s

“'Pype(s) of - PBTE Program Implementation. (check all that applied; if more than one
tvpe applied. use the space provided to deSLribe briefly,in wnitig& the grogram or

.L
6
-
<
-
r
e
m
-
Q
o
ol
C
- £
-
2]
=2
i
<]
]
=
-
©
h=]
—
[
(1
=«
~

&

" Fully Indivlduallzed, tield-Based PBTE Program
(five essential characteristics of PBTE 3 )
programs are-present) : ' ' .

“Blending Approdgp ' . '_X__ (Ag, HO, TE, & TSI) * -
- (performance-based modules are incorporat!ﬂ ' ' .
»into existing teacher education courses) s a

-fh%%' Conrsée Substitution or Course Translation
o (protessional sequence courses are ?bnverted
. to deries ‘of modularized learning experiences)

Alternate Parallel Program
" (the PBTE program operates alongslde the
regular program)

-

3

"159 o - R
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Priority PBTL I-plu-entation Proble-s Lhuqen to Addteus Durlng the 1977-1978 -?_3'.
Academic Year. y

.
- .
-

- 3 - e

& 1. Explote internal -and extetnal finanqial aud other resources available

: (gtants-library—ett commi tment, etc.)”to i-ptove‘gt develop new activities

) \ to enhance the modules i-ple-entation.' T e
) ;ﬁ . : Y B B "

2.7 ‘Work with ditectota ofiachoola'to obtain coqq}t;eutajfbt test ﬁiiot{regibns.

course. e )
. o Y

4. .Convene faculty to establish modules' grading poiicyr.

v . . : .
HE .

"% ‘5. Review and petscnalize'the gpntet'a new teeoutce.petaéhagéuidemi‘ ]

. -

i

'6;‘ Stress in faculty meetings that PﬁTE tequites a gteatet a-ount of tine in

B e the beginning, but in the long run this ti-e will be co-pensated
P ' »‘. A
S Cootdinate a hands-on—expetience to co-plinent the students guide
' T inple-entation. ’ i '

' g§. Have a apecial‘-eeting vith'the faculty toedeter-ine how many -oduleS'Q
- equate each specific course.  Use the implementation guide to aaeist in
this decision making ptocess. ‘ : e

o

Y

9‘; Set up faculty co-nittees to study additional available resources fot
each ‘module.

~ ¢

~

1q,' Explore with the registrar alternative ways for reporting grades.
. . - 3 . ' / .

160 ” R




4 . 3 l" : N )

11, Meet with BOCES': professional sthff (in the test pflot regions)
to gcquaint them with PBTE and- explore the financial: redources’
‘that they might commit for more effective i-plenentation of
PBT! at their sites.

12, Aeaeuble the policien nade to implenent PBTB in a Iooseleaf notébook
, o thlt nllows updating. oo _ .
- A ! s e n

13(  Ut11ize coneultants “from ‘the Center to expand PBTE by training

. more resourca persona. .

%

,14.‘.0t111ze other available coneultants'to“gebut PhTE in field;tites;'
e .o . L s e

15, Revgew test pilot sites' 1Ey01veMent by determiningothé‘ '
a. number of students participating in PBTE. . -
v b. amount of time the studénts have available for. professional
3 deve10pment.
c. other aigng of commitment on the part of the students
e and participating schools. v

=
S '

w : o " -
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. . v oL . [P .. ) .

- Directions:’ Complete one of theae sheets for- each of the lmpl tion—ptoblell!
you addressed during ‘the last year. , Please reqpond fullx but tut; ond try to
limit each response to the space provided :

.,- . . - - . .:‘ AR
N E . . v L. . \‘ - “r

lmplementatidn Prbbiem Attacked f_1 (Hhat was the problem1§: -,guﬁ;~
Explore internal- and external financial and other resources availai e

. (grantg-library-git commitment, efc.) to improve\gr deve10p new activitiea
BaLe to enhance the modules implem%ntaxion. - - .

> -
i B N . . %
I . T ..
. . £ - ., : ’ . R . E’
B E R , EEN : . . R

Strategy Solations Attempted“'(what did-yok do?):.

1. Encouraged the library to purchase complete set of modulea o -
2. Encouraged BOCES to order modules for their curriculum library .
3. Allocated more department funda for PBTE material - o
R o - |
Summary ef Overall S cceaa (How did it: work?) *

1. Library purchase‘ what was requeated N
2.

3. Additional fun

.al otted

S N
P Lo » B
o . - )
. . L’ T :

: . . | Ch
Problems Encountered/Solutions Applied (Did anything go wrong and how did you
_handle it’)' . . » : ‘ . .

.t

‘rn.,o'

‘Find i 1s a slow proceaa to get vocational achools to purchase teacher '
preparation materiala P . - - o _ @

: . -
A : . - o ~ .
. . . - : ) . :
. L
’ " . - . ., .
S ’ : ‘ : - ' . T
- - . Lo~ .

Analysis/ﬁecommendationa (On the baaia of your experience, what advice would you-
give to someone faced with the same major implementation problem?):

Do.. their homework, have a good sales pitch, and be peraiatent. :

" 3

s
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- ﬁnit 'each renponu ta the space provided..

N " X . ) ) ] ’ . : . L . ] - '..",,

-

rectiona.- Conplete ‘bne of them_ sheeta for each of the hplenentation problenu }
u addressed during the last year. Plehse resp0nd fullz but briefly. and try to ’

« . ) .

vplnp]:monté‘tion Problem'Attack_ec'l 4 2 _ (What was the problem?):

st

o ' : : I o A e .
‘Summary of Overall Success (How did it work?): . .

Wo*rk v.ith directors of schools to obtain comttments for oo
iteat piloe regions. .

. C. : . °
- . . .

’
-«
[y

‘.. ‘:} ‘ N k ..', ’ .
rategy Solutions Attempted (What did you do?): - '

All directors :ﬁeré contacted in the regioi\s' where we desireg support

. . -
v . . K
o ] . . 5 . ‘ 7
. . i .
13

It
]
.

Received fiull cooperation to proceed as desired

N

. . . , X

. . s

e . - . ) . . ’ T '

B o [ o i { . N . . . £,
‘ ‘

ProbLems hncountered/Solutions AppIied (Did anyti\ing go vwrong/and_ how did iyou‘_ .

handle it?): ' o i

%

Anulysts/Recomendatiuns (On the basis of. your experience, what sdvice would you

2
4

‘In rurgl delivery areas we found eloser supervi'sion of students utilizing '
moduleé was needed.’ Module implementation should be gradual  for-maximum -7
.effectiveness. ' ’ :

P

u -
h

.
]

give to someone faced with the same major implementation prohlem?)

< Convert -to modular use - gradually

<
LN

’t - 163 | | ‘l._ - . ‘l
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‘\?3- .Jbifegéiéh Couplete one of . these sheets for each of tge implementation problens
‘..o you add?essed during the last. year. Please respond ful[x, hut brieflv. and try to -

limit oach response t"iFhe spare provided, - - , ‘ b
iu;,?J Implementation Eroﬁiem Attacked 0 3 (What was. the problem?): i
o Fotm faculty cmumictees to determine which modules would be used
An, each course. . o . PR . i
el oA E ‘
f".’ ; l"—f ) \ ‘ ._. < - .‘ : ! >
‘:-_',’(“'*‘: . . . l‘-‘v'-‘f-‘ - L, _l o ‘ N ] R .
~ ., Stratépy Sclutions. Attempted (What did youdo?): - - .. .-
© . ~Scheduled meetings = . . - ~ . - :
: . . R L =
Summary of Overall Succ‘ s‘;(HoQJdid'ithork?)'» A T -
S ) - e '/\_. -
Generally successful tn re¢eiving facu%ty support . ; ; .
A o ; R
Problems anountered/Solutions Applied (Did qnything go qung and how did you i7{ﬁ
handle 1t?): w e
e Some of the faculty felt that. their metho&blogy was more effective than - ,}ﬁﬁ
module utilization because the modules. kepé irecting the student’ to
v - an on-site application which was not always fas ble id the pre-service i
* program ' : . : . . _a_ . -,‘ . '!q‘.-‘.‘~_
, ] . D P B T
o S -
7t ‘ 3
- ,Lb;. .
Analysls/Recommendations .(On the basis of your experience, phat advice would ﬁou
. glve to someone faced with the . same major 1mp1enentatiOn problem?) - .p“«w;-
- 2 o s ;‘“'
-7-' Recounend ‘that actual experiences be ‘used where appropriate and balancé
-be sinulated - Need additional simulation‘idgas.. . R ; A
: e oo 164 - ’ S ey S
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Dlluttig . Complete one of these sheetq for each of the implementation problems

you nddrusaed ‘during the last year, Please rcapond fullx but briefly, and try to .

llmlt ¢ach response tu- the space provided

> R S : ' 3
Implementation Problem Attacked #_4 . (What was .the problem?):

R é *
Convene faculty to establish modules' gradéng policy.
. % .

Stratchy Sofﬁtions Attempted (Whut did you do?):

Het with faculty to determine grading alternative

L4 .

Sunmary of Ovérall Success (How did ft work?): : h T
. Reached grading compromige

< t Y
, . _ 3
.

.

" Problems Encuuntered/Solutions Applied (Did anything go wrong and how did you
hulidlt 1t?2) - os '

Module c‘hpletion a part of" total course grade °

. . B S Y
) . < L ’ ” kel . s ;A G
‘ e N " . .

. , o]
s L. FUURN . .

o . I . | .
Aunlvalqlke\ommendatinna (O the basis of your experience, what advice would you
hlvz Lo sOmeotre faced w}th the game major lmplementatlion problem?):

Diacuaa problem and jointly work toward solution to accommodate objectives

- _—

3 t - o

ﬁ . 165
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o

u

J L LT

'"4

_ : . , g o ¥ . e : ve
" Directions: Complete ong of ‘these sheets for each of the&inplementatdon proble-s
. you addressed during the last year.

limit each response to the space providcd o S e ..‘7‘
o * A v ?; NV . . A ._ ) ,

é
"’
Implementation Problcm Attackeg s 5 (Whttfuss the problem?): f% R r .
Review and perso.slize the Center s new resoutce persbns guide . _;ia Q&-  #
. 'ﬂ LI e .
B N N ! . ‘ . . w'-
v S e
5 C : v g AR %
, ‘ L . | K - A ? . “ . -
Strategy bolutions Attcmpted (wagt did you do?ﬁ:: a. . _ ﬁg': s
&I ﬁ: N . i R f) ) . . o, ) .
1 Reviewed guide to become familiar with conteﬂt g £ A
e . :
. u;$
S ' ‘% . ; ?
- . g v
- % 7%
Summary of Overall Success, (How did 1t work?) N . o o
. . '1- . o . : é:{‘
% Combined a talk on materials in guide with doing exerciseg to . <
familiarize resource people _ : s ¥
v - S T 7 : Sy . ) i
. . , : . Do f _'(A
—_— . ) e b
iR . . .
‘Problems Encountered/%ulutions Applied (Did anything go wrong and how did you
handle 1£?): : N : v .
' ﬁ °
Resource persoﬁs desire for more resources than availabLg at the time
R S c. | R * vf 1
.‘ - . T?.'g. » . .._. 2 a, . . @ .
) ' ' 4 “. ﬂegv‘: . BRI

@ "% o :

’ Analysis/Recommendations (On the basis oE yougﬁexperience, what’ advice would you
ST glve to someone faced with the same major: implementatioﬁJproblem?)

4
Orientation meeting necessary ‘to . reviev Resource Persons Guide and -
oclarify how we use PBTE in our program. : .
P .
-~ ‘ P
- . ' LY
. ! 166+
L . .
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Please respond fully, but bri¢fly, and tryto



& | b &

U cPibect lona: Complete one of thesu heetﬁgior ea bf the implementation problems
™ you addressed during the - lnsgﬁye&g respond fullx but briéfly. and try to
© limit edc% response to- theq;pasg provi d. PO Hy,
?" ’ ik > ' tw LN
H . ‘ y : ) * . LN
\lmplemﬁﬁtatlon PrdLlem Attﬂqked # é&“ht was the p:oblem?) v e Y
i : ko B n
Stress 1n faculuy meetings th t PBTE refil,es a greater amount of #
time in the begLnning. but in the long run this time will be compensated.
L . i
E ¢ ° i . ® *e S
&1' A E
3 . :\T ~
f « - & N I . ) . & o LY o
TSR ) SoF ™ * ¢ . N . % .
‘Stratepy Solutions At Lempted 4What dld Q'ou do'&).‘. o, . - A "
o 2 - B ';.P o ) -
¥ Heetingsuon PBTE ¥ T« @ ;~ O e X
] " . R \ a . v .
;-1 L - "
4 % [ '1 . ® i i
E R ] oo
PR " . L. . . 34
'ﬂ' g . ¥ 'éﬁn B \ g o B
. - 2 ]
RS T . B , .
¥ ” . » ¥ ) S . ‘a‘ & < <
g & ) . . Eo T e ¢ % %
» Summary'ot Ovgrall Success (wa did it work?) s . ;
i+ “ i ’ @ . ?
» Faculty feel it takes more . time usﬁngﬁfBTEﬁ but objecg}ves are - . -
'acqapved in ,greater depth % - - . R
@. A S - B ¢ %
* -: . {5& A @l’ , # v ' ]
- . ' ‘
i . | . e , @ =
:' . [S ) \@ ) ,ﬁ ' , .
v v %, ¥ £ 5
Prublcms IN¢uuntered/Hulullnns Applled (Dfﬁ anthing §9 wrong and ho did you
'huudlc lL ?): S e A a - w P -
o E 2 o .
. . & v

]
Y
*

| | ot 6 g
S S A R L L R *q
: i . ; . o s R e

# ' ' - S .4

Analyqls/Retommendatluns (Un the basis of your experience, what advice wogﬂ& you
hlvv to Someone faced with the saume major implementation problem?)

“

" bon’ t tell»faculty it will be compensated in the end . . - »
- 3 o _ B

5 A ' o ' wd

. L i . .
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R0 8 -
Directions: Complete one of these sheets for each’ of the 1npleuentation problems
3 you addressed during the last yedr. Please regpond t‘ullx but briefly, and’ try tq
& limit' f,ach response to the space provh?{\ . .
Do e ~ s o
‘ 'Inp:lementation P'roblem'Attacked 7 (Hhat wss'vtne problem'?): . “ re
o Coordinate a hands—on-experience to compliment the students guide.
] implementatign o “ v 2 .
<) :
vy B . # Y ‘_‘
Y - * o ,
' " . ‘ ¥ N . ) N . o
- .Strutjagy Solut#ons- Attempted (What did you do?) ) '_ A *
\ | Begin class sessions and establish basic¢ groyndwork prior to beginning
with student &uide 1mplementation exercises
9. . . 1. ) "-k . B . . . ‘
- ’7_ 7.' s .O,) “T % ,
R Summnry;i\'?ti Over;}ll, Success (How did 1t H.'B“rk?): CRR . o W-',“,.-""
. - . ) » . '
. * Work satisfactorily ‘ . « : B
b/ : L. ) s L} .
E R e o ﬂ _. |
@ 2 f“ . o - . A . ° . [4
. oh : oL o .
At 4 & u. v M-
& ‘ . \ —‘ , o 'r ~ . ] | . . '__..
’ 'Problems ﬁncounteredy'ift»lutions Applied (Did anything go wrong and how did you
“ . & handle it?): s e o :
r k4 v\ ‘ ’ . ' *. " v
Students need 1ntfoduc\tiﬁn to PBTE S < Foa 3 .
- @ . . T - : @ P
) - ) P . “ . » B ; i
) . s N % . v [
2 N )
&.’5 . » ' § 0 N )
" ¢ A . X . A Lo
L 5 : . S ’ » .. : .. ’ : ‘ X . A . A
S Analysis/Recommenfations (On the basis of your experience, what sdvice would you
~g:me to sSmeone faced with the same major 1mple¢entation problem?) _
T a;:. ~ Work closely with students on 1n1tia1 quu]..es Cs " o t " ,
. . a ) . @ i . ST . - ) b
. ’ . T s :3 . : : PR ]
[ y
- » «,_‘- e . . ‘
oo e _ o ¥ . 168 i s
. 3 ey £ & - ?}.' ..
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Dlle&lluus. tomplete oire of 5hene “sheets tor each.ol (he 1mplementatiun problems

your addreased during the last year. ., Please rcapund ullz. but briefly, and try to
Fl\tmit each response to the epd'ce provided :

. ~s
4 . "
' Al " . ‘ M M
LY i -

| SETRT . .“’i. SRR
luplementatiun Problem Att,acked IIA Z‘Uhat u,gs the ﬁroblém")

7‘:.':
PR PR

H%: a epecial meeeingwglth the fgguLty to Ad,g:Termine how many modules -
. te each specifit cdurseld Hae ehe. ﬂnplem tation guide to assiat tn
%h},e decision, makﬁ:m proz:eee., . .

’ \‘ ’, s F _

..\(r .

vStrntegy Selutiona Attemptcd (What did &ou do?):

Met with faculty to review number of modules fot each coutae andf'
additiobel resources needed

- v
3 -

Summary ol Uvernll Hux«css

' (llow Jdid it work?):
_Reached agreement with faculty

¥

. ’ L\
. . Q <
- .

Pruhlcmq tn(nuntered/sulutiqme Applied
handle ft?):

Py

~(Did anything go wrong ahd how did you

.

1Y
Variatioa in individual faculty perception

. . [ §
1

i L
4 'g ) 4
R . - ; . e
. .. - “ . - . i . 0 ‘-, o ., i
.. - . 3 .
s

o . t ke
- °

R
R *

¥
Anulysls/RLcommendatlons (On the .basis of your experiﬂﬁqﬁ xwhat advice would you

©ogide to someone "faced with the same mdjor lmplementagégn problem’)

*
' Keep faculty. co unication linea open with conscan: ‘dialogue, feedback L
and assu:&nce et 1f PBTE doesn t work for them, ‘there are other ‘alternatives.
/ '- e » I ~,
« » 169 N = . | R §
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Directions: Co-plete one of these sheets for each of the ilple-entation proble-a
you addressed durf{ng the last year. Please respond fully, but briefly, and try to
.linit each resppnse_to the space provided. v ©

-

'314-'f1nplenentation Problen Attacked l 9 (What was the problen?)-‘ .

' Set up faculty committees to study additional available resouscen »on
for each module-; L

‘c-, v i
, *
. “ . 7.
. - . .l PO
Strategy Solutions Attempted (Hhaf did you do?): . | e oo
e Het with faculty to review number of modulea -for. each course . '
and additiona}l resources needed d
\ . e 'l_\
N 'y .\‘ .
- ’
Summary of Overall Success (How did*itawork?):
, - ’ k - P . . .7 N
- 'Reached agreement with faculty . .
oW
J‘ ‘ E . o | ) é 3/

: : - : T e ‘ »4,“4 @ 203 , o
Problems Encountered/Solutions Applied (Did anything go wrong and how did you
handle it’) L . e . ! | e .

o . R : : “ﬁ- RIS S
Variation in individual faculty perception o
o " .& . t s -
o — - _ N
. " : R 4 L /
Analysia/kecom.endatfons (On the basis of your experience, what advlce uoold you
give to someone iaced with thQusame major imple-entation problen?) v

> Keep faculty comunication Jines open with constant dialogue. feedback
and assurance that if -PBTE doesn t work for then, there are other .
alternativea e )/'"




. '01"2 . . L. \ . : S o St W Lo o , “". s
Q3 ‘¥ y -
] . _ . , RO
B L (. . S ".1 ORI .
. . 1 . % N p ° . " )
‘Direct lons: anplete ohe: of, these shaetu for eaLh of the lmpleuentation probleqa E‘;‘
¢  you addressed during the 1ant year, Please reapond fullx but bridfly, and tty to o
 'limit each reaponse to, the ‘space provided R L SRR E
.J . . . . . BT Pt : T R T - L ?._.," f
. Implementation Problem'Attackéd_ﬂ 10 »(whgt‘wh;f;he;prdb;eﬁzyﬁ e
. " ‘! ) . ) . . . ) a .. ,._.,"' '. %’, " ‘-"- B . -. ‘
Explore with the registrar alternative ﬁaya{fbr‘géﬁoffipg;giédéﬁy”J;¥:1'
. F\ - “'.‘; \ )
‘ - - o
. ‘w ’ v s o o
- \ . . LR '\1)
Strategy Solutions Attempted (What did you do?): . ‘-:.~{‘f'»j'ﬂlfxzi.';jfkb“ .
Discussed and presented solutions
Summary'of Overall Success (How did it work?)"
No new alternative adopted
Problems Ehépuntered
handle it?) H . : .
In flexibility of system and no eolnti&d presented"$etter ;han chrre?s ,
operation R L _ . . R -
¥ f" ;o'l "I}'l
2%
. - \55;
Analysialkenommendatinna r(On"he bgdtswﬁf yigtm d , 3
. give to. someone faced wfth &ﬁéxgame majo§§% n p oblem?) _1 Y g
P il el 7 ' . R L.
f,3;~ If you don' t have a be er qglutign, mqintain ggitent aystgm uhtil ;k ’
T e better m!thod is fousit _ & % e ﬁéﬁ',"{'-’ G RN

RIC

Aruitoxt provided by Eic:



Direclgiohs. Co-plete one of hese nheets for uch of the hplucntltion probl'
T Yau addreued during the' last year. ‘Please reopond fullz but brietly, nnd 39 53
liui.t each respénse to the space provided. 8 o i

,-.f- ~r.hat ’they ﬁight comit for more efﬁectivé implementation of
. PBTE at:}- the:lr sites. S

» .
L& N L
¥ Se S
Lk v B
A,z,. ‘
I
ol

Hhat did you &'t‘)

":‘SéIected BOCES staff hWe@ee%‘squght’?ﬁs resource pe'rsons to gain

¢ e o

f Oyeri;]: s;(}low dtd 1t work?) i $ I (‘ y
slowly WOrking; as we*,nt‘ilizedddfferent wsonnelﬁ@ﬂchxgemegter
o« @ i 2
. sUE
%} 9‘3’ ,?
anything go’ wrong fﬁld how d d you
£ s
v . £ S i tg ﬂ;f:w B ~. |
3 'Itine and lo_giﬂtics to meec vith ah. di ctors’ = | B . .:,.
;eiﬁ R ; e o N : " o
C N A ST
.\'., . . ‘z“ v e ’ *

L A ' ‘ ﬁ,\ : ‘ ‘ o N .“...'.
Analy:ia/kecomenda ons’ (Oti the basis\nf your experience. wlut udvice would you .
give to megne facecT with hthe sag(;fﬂajor hpluentation probluf)! LT e

“.'. o

e . 8
L '.‘ S - p
L S iy

fon /-1

Aruitoxt provided by Eic:



Summary of OVorall“Succese ‘(How did it work?):

F-2

Difectiona. Complete one of these aheets for each of the inplementation problens

-

~ .you. addressed during the last year. Please reapond fullz but briefly, and. try to

liuit ‘sach teaponoe to the space provided.

<

llpllﬂentltion ‘Problem Attacked l 12 (What'uas the ptoblen?):

Assemble the policiea made to implement PBTE in'a looaeleaf notebook
that allowa updating. ek,

-, - ’
.-
-

Strategy Solutions Attempted (Wha¥\did you do?): l
Collect department discussion emi relating to PBTE

. '
- .

%

s : . o o .
= a ¥ s R
: ‘ ‘ " . . -

Problems Encounteted/Solutiona Applied (Did anything'go wrgng and pow did yool«
handle 1t?):-

PBTE rolicies not always recognizable because regular policy modified
to acconmodato

-

P

»

" ; - R T
t

E ?’"’

Anulysis/kecommendations (On the basis of your‘experience.jwhat'advice would you
8ive to someone faced with the same major implementation problem?) RS

Don't think that PBTE policies are unique. _Begin with college policiea
and aeek modification to accommodate PBTE where neceaaary

173 | | .
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. - .o . o ’ * . - . R . . i .
Directfons: Complete one of these sheets for each of the implementation problell

" you addressed during the last year. Please. reapond ullz. but briefly. and try to
limit each respon;e to the space provided. .

i-plepen:auon Problem Attacked # 13 (What was the problem?): -

Utilize consultants from the Center to expand PBTE’ by traininj
‘| .more resource persons. . B S >

Postpbned until June

Strategy Solutions Attempted _(What did you dol): - , B

" Summary of OveraliMSuceeea' (How did 1t.workf):

LV _ ) . S

) ‘a ) ! ) » o

‘Problems Encountered/Soluthps Applied (Ddd anything go wtong and hov did you
handle 1t?)

v, 3
:.’f' . A . .
. , . S 1

g TR & .
‘bf?' Analysis/keconnendptions (On the basia of your experience, ‘what advice uould.you
" give to someone faced with the same najor 1-p1enentation problem?):

. 8

£ 174
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o 5

‘Complete one of theee sheets for each of the: 1nplenentation problenn
Please respond iullz, but’ brigfly. and try bo S

R
. Diractions:
you addressed during the. kast year.

? lilit each response to the ephce provtded. ' - o s
Inplementation Problem Attacked 1,14 ‘(whac;u_aa the problem?): "7 . '
Ut lize other eva;leble'eeneultanta to‘debut.PBTE-in fié2d sites. q%%ﬁ.'° o

. Postponed until Juneﬁ D | o

) : - - O ¥ e
Strateayfsolutione'Atteupted'“(Whar did you do?): - S ;g '

. '_. - . , B ’ %

. \ .

Summary of Overall suecees'f(Hoe-did it wdrk1i W

-

t

Problema Encountered/Solutions Applted (Did anything gd wrong .and how did you e

o handle ic?): . C . BN
v
‘ - i - K : .
(On the basis of yoqr experience, what. advice would you

Analybia/Recommendationa
aive to someone faced with the same major 1mp1enentetion problem?)

. B ‘l.
4
' &
- 175 v
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. you addressed during the last year.
ﬂli-it ‘each reaponse to the spdce provided

. o
v v
a E
o N v
H

Conpietepone of theie'aheeta'for each of the implementation problems

Directions:
Please respond fullz. but briefly, and try to

| I-plementation Problen Attacked ' g; (Hhat vas tho problem?)°

'.Summary'of OGerall Success

N Review test. pilot sites involvement by determining the:

’ . {
i

R - P¥ number of atudents rticipating in PBTE.
‘fb.* amount of “time the tudents have available for professional

' developmeni?P oy
© €. other signs o commitment on the part of ‘the students .
- and participating schoole e

Strategy Solutiona Attempted (Hhat did you do?) IR

Approximately 602 of students at each site involved in PBTE .
. by department scheduling of coursgs that coincide with studentv'
. need and professional development “time available

. a
) : v
) E .
o . - e L . . .
N P . B . . . .
.o : . - . » .
. R .
] . - . . .
N v M . T . . .
. . - - ’ : W

,

(How did 1t work?}. _ e

Very éffective with a warm reception for PBIE by students
and participating schoola . Sk

Problema Encountered/Solutions Applied (Did anythlng gonﬁrpnk and how did you .
: o . _

handle it? . : i . o R
’ . Beg nn{ng ptudenth need a greater orientatioh period to PBTE

: : to enable them to adjust to;modularizatiOn and feel comfortable - ' ;';“

. -a{. o , -

« ’ . _
- Tt :
b . i .

SN % ', ?

An51yifalnéc§ﬁieﬁ ations: _
.give to someone facded with thé'ga

I..T;',.f‘f.;.'r,' B . . ] "}t . .. s .
‘1 ‘.’I ’ v ' ’ s : >
’ . 176
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t.udn oI the I’BTE l.enderuhip ’Sites was aaked to conplete two status atudy

| 'nporto durin; the past yenr--one docuuenting the:l.r hpleuentasion statul as ol“' o,
R o2

Septenbar 1977. llld onc docu.enting their inple-enutmn antus as of May 1978. .

,Docuaenution wvas ecconpliahed indsoth cuu by :anking status on each of 59

inplmnution factors using a leven-point scale (e g.. l-Not at all, 4-To some

»extent. '7-To a grut e!t,ent) The 59 fnctora were ;rouped into eight sectiona,

2

" as follous: . i s SRR
Ao Suppon Policien _‘ 1- . ”‘ R ' _ .
ﬁ, : .'Hunlgl.ent Policiee- N T , . 'v ‘ | L . “ R
¢ staffing R : ,.’lf{.;j . T ,; .
D. ‘Pﬁylicalll-‘ec'jllite'e R ; B L i T | . k . .
E Operational Procedures , o . e " . 3 ‘ *ﬁ‘
Speciucetion of Conpetenciee fg‘g ) - | _. ' . ‘. "

: "':?.Z»'\.,Delivgy Syetem
" fgs;udent Maeasment o R
%ttegf renking the itm in each section uaing the eeven-po:(nt scale, aite '

L L k . ”
peuonnel were uketl’*éo, provide additional infomtion relative to the t?‘pic in

nlrutive foru. Howevet. theae nar:ative descriptionp have not been mcluded 1n

’ 4, iy L

thia particulnx @bl:u-eﬁi“.;becausc it waa felt that, in the intereeta of uaability,‘x,

. . “ ’ﬁe -
: thpltatue p;udie- ehould be btief._~ '

N

Thuﬂ. what follo\u ‘is a lumary of the two atatua sr.udiea cbmpleted by one

tf the Leedor'hip sue-.' l'.'ach of ‘the. 59 iteie is 11sted and beaide each item,
e i
the rmkingl givon to that iten by the lite both in Septenber and in May are.

: ’\ . e \ BN . . : ks

given for purpoue of conperinon. U

A

. . S S
1”“”(!’ 7 . ’ RO . ..



' . STATUS' STUDY RATINGS

- . if- T Septenber 1977 and Hay 1973

b s ..'.' . . _ N “

-

6.

.

" 3

& 7..

e

", the individuals involved in" the PBTE program.

fSupport Policiea !l. S J'”; .2

fThe ad-iniotration accepts the basic principleo and’
~practicea of.. PBTE. (l-Not at all to" 71-To' a great -
. “extent) - . . a
The administrative structure of thc institution
.facilitates. achievement of PBTE program objectives.
- (1-Not at all to 7- To a great extent)
oAdninistrative policies and decisions are examined
and modified to meet the unique heeds of the PBTEs -
program. (l-Not at all to 7-Very often) .o
The institution's administration works coOperatively
with. adlinis;ration of other. institutions and edu-
cation agencies in the organization and management
of ‘the PBTE program. - (1-No coordination to 7-Ex- #
tensive coordinat fon) :
Sufficient additional’ resources of peraonnel
térials, and funds Arequired for start-up and ma
" tenance of the PBTE program are provided.. (l-In‘ :
eufficient resoyrces to 7= sSufficient resources) )
The faculty reward. systen (saIary, promotion. ten-
,ure, etc.) recognizes the unique contributions of
(1-”-
Not recognized to 7-Higlily récognized) i -
Faculty load assignments have been formulated to
_take into account the unique demands of ‘the PBTE- -
prograu. (i—Not at all to 7-To a great extent) ,
A recognized policy-making body. governs the program.-
(l-No input to 7-Extensive input) _ ,
o . P )

AAge-ent Policies »ﬁ.; ' e

. 'rather than course completion. (- Not at all to 7—_
¥ #° . Totally) . % : =
e ID.H Provision is -ade for stud'nts to make the tran-i-

§§i2

‘75‘4' .)'k ;'.‘ oo ‘178 °\

Grading policies and the auarding of credita are '
- based on the achievement of teaching conpetenciea

~.than fron the conv utional o the perfornance-haled

heoed on teaching‘]onp engcies. . (1 Not at all to 7-
* To a! ‘great extent) .
Program outcomes are. aystenatically evaluated egainst
the principles.and philoaophy of PBTE: and the program
‘s refined od the basis of feedback. (1-No use of

g feedhace to 7-Exteneivdﬂuoe of feedback)

.

2

"7‘ . '.'7:‘
1o 1
. 7.

o1 7
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s:-um. L e L | 9«17 | s-18
/2"13. The inatructional and aupport ataffa are cdommitted '

.to the principlea and practices of the PBTE prograu.- 7 17
" (1-No commitment to ‘7-Very committed) S «
14, The fostructional “ataff have been trained to serve :

affactivaly tn their appropriate roles in the PBTE <« 6 6
" program, :.(1-No training to 7-Extensive training) -

.+ 15. Studenta are provided with . orientation to the prin~
- . .cfplea and practices of performance-based education. . 5 - |. 6
. . (1<No orientation to 7- Extensive orientation) ' S

16, leaburca persons hold conferences. with learnara for .
: purpoae’ of reviewing progreaa. counseling. and re-
aaaooaing‘tha learner . program, (l-Not at all to

peraons are available in the attual achool I ..

. aituakion to supervise studénts and evaluate their
work toward achievement of competencies. (l-Not

v available to 7-Always available)

7.

~18. Aidea are available' to assist students in their use R
. of the resource center and ita equipnent. (1-Not at T 4 ‘ﬁ‘§'
-all to 7-Very often) - ' b

19. Resource" persons supplcment the inatructional nodulee
" " with up-to-date and aituation-apecific instructional 1. 1
£ nateriala. (1-Not at all to 7-Very often) ' ‘ '

20. " An ongoing inaervice program is provided to resource

‘. persons. (l-No prograu to 7-Extensive program) o 'Sf; < 5

o D, Phyaical Facilities

21. A resource’ center is available to studenta for in--

dividual or group study. (l-Inadeguate to 7-Fally-- s 1 os ‘_.,h.¢

adequate) _ _ - Q*%ﬁﬁ

22, Videotape recording and playback equipment ia . N AT —
~availsble for taping apd viewing teaching perfor-' I L A 7 -
maiice. (l-Inadequate to 7-Fully ad quate) : .

-23. Standard instructional “media equipment (audio; -+, Co. L
- recordera, overhead projectors, tepcy) are:readily' R I , .

s . available to students as they work ta:achieve com- - SRR PEY Eo
petenciee. (l-Inadequate to-7-Fully adequate) R | 3

24, Learning facilitles are available for student ,use . % o R
‘ _at copvenient tfhes. 1n the day ahd evening (1¢.g b e
Unavailable to 7‘Adequately available) : z S : .

E

25, . Reaource natagiala referenced in théninatructional R R |
- modules are available for student uae. (l-None : s e
- tD 7-A11) . . w-,_ . v Lol % - :{,...

’526.; Financial resources are available to continually T I s o
.7+ - update,materials and equipment in the repource ‘cen- - | 6§ | 6
- ter. - (1-None to 7- ~Sufficinent) :

27. Seminar rooms, claaarooua. and practice 8;Qch:l.ng §-> '_ a :
( Tooms are available. (l-Less.than adequata to 7- 1.6 | 6
Fully adequate) _ ' S R

P £ 7 T

e v . ) 3 o ) N &“ .

- : ."’,.- ’ .
S v L, .4
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Ve

Office. epece 1- providﬁa fet resource peuon‘ that
1s. convenient and acceaatble to s&uﬂents who are in
need of aeeiltance._ (l-Nona to 7-Hore than ndequate)

i v

Ogerational Procedq;ea -‘; = o .

»

isting lnnegeqpnt procedures have been xevieved

":'3'ueteti1ne their appropriateness to the PBTE

32,

- 36..

. ment at

;35..

Nogran. (1-Fo review to 7- Extenaivé&reviev)
explicit statement or handbook of frogram- manage-
“-_poli es exiasts. (1-No wrltten pnlicles to 7- ‘

oo

BEN »teosive writted policies)

Theke is ar;lculation bet‘een the conponents of ° the
" teacher -education progrge that are performance-
bhsed, and those compon@its operated in a conven-
tional mode. * (1-No articulation to 7- Extensive
‘articulation) 1 s
- There ‘18 articulation between capffus educetional
ctivities and field-experiende activities. (1-No
articulation to '7-Extensive articulation)

: . The nagei&nt system makes provision for hifferent

studentl?;o be at a variety of points of develop-
he same time. (1l-No provision to 7-Ade-
quate provislon) .

The purchase and.distribution ot lnaﬂguctionel Iod-
ules have been organized -into buslnesnlike proce-
>dures. (ero organization to’ T—Extensive orgnnize-
‘tlon) . g4,

Students can determine theirﬁ!tatun 1n the teacher
' preparation progra-. {1~At lenited times to 7-At

any time) . T -

‘Reeded 1nsfructional resource materials are -ade
avnilable toilearners uho are-insetvice teacher- ,
not’ working qn csnpun._ (l-Not at alllgg 7-To a .

great e:tent : . e

. -0 .
e / NS
N v : ,
- 1] .

'n 5; gggification of Congetencieu o 'g( ‘ '9\-ﬂ

. » ,t.
-3'L 37.

BPRRY T

59.
- ‘%

7R AN

A rationale, enﬁ basis for competency aelqépdon, haa
-, been written..  (1-None to 7-Complete) '
. K required core.of

;eacher co-petencies has: been'
“identified for th ’nreservice teacher educhtion

NS

L

i

x

progre-,,bancd on research studies or .formal ;profes-

> eional revievw.’ (1-None To 7-Fu11y developed) e )

A tequixed core of teacher competencies has been -

tdetitified for- the inservice zndlor gtaduate 'pro- . '
v

gram: ~(2-None to 7-Fully de loped) Lot , .
A seties*‘f coupeteﬂdlbs considered ‘survival .

“from Pusineds and induptry has been identified. -

(l-ﬁone to'7d¥ully.developed) ¥ T T
/ “‘0" - : ,;\’}. . ¢ .l ..‘. .
: : g «i\ ’ . \—wowi g0 0
¢ & ©N s e 3 .

s
h

- skllls" [ 4 teachers enteflng the nrofes.ton directly

9-77<] 5-78
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v 2R B A ST
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o
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. - * .
[ A Groupe of delirlble optional co-petenciee have been
identified for each of the preservicgé, inaervice, .
and graduate programs. (1-None to 7-Fully developed)
'42. Opportunit kie afforded for students to present . - Y
- evidence of peraonal competence. in any of the
"quired or optivnal teaching co-petencies. Students arge
-only required to complete modules ingkich they are not
gew? ' gpirendy competent. - ‘(1-Not at ,all to@¥To a great extent)
© 43, Léatnere ‘personal career goals, abilities. and »
\\Q%Bi learning styles arg taken into consideration as )
students' individual profeesionel training pro-
%ﬁpgraue are developed. (1-Nat at all to 7-To a -
o grest extent)
Co84. Thﬂﬁlaquirﬁd and optionel competencies, along with
‘ the ériterta for acceptable perfor-nnce, are made
" publicgf# pdvance of instructior. (l-Not at all
~. to 7-To 'a great exten;Y'f : L ' "

-

' ;75.v Delivery Syeteh o 1" ’ o

v

45, QPPOItunity ia provided for 1earnere to use a -
. variety of learning styleX. (I-th at all to
. 7-To a great extent) S
- special needs. (IbNot at all'to 7-To a great
: , extent) . " N
'51.'_Learnere may achieve competenciee at a rate compatible
‘with their abilities and chdiracteristics. (1-No
, ' flexibilicy to 7-Extensive Flekibtiity) o - o j
148, Provieion il nlde for - learners to. meet in seninsrs P
T or bchw group settings in order to promote inter-
action an".here experiencen. (l-No interaction
.- .. .to 7-Frequent interaction) .
49. - Faculty utilize the’ performancedbaaed approach in
. their own teaching. (l-Not at all to 7-To a great -
- extent) - L
‘20. Learning experiences are devised to augment or ' ‘
replace thoase in the instructional modules where e .

51. Resource peraons qualified in a variety of instruc-

~ tlonal areas are available to assist learners @s.

. they complete module learning ectiqitiee.\ {1-Not at
:-all to 7-To a great extent) ‘ '

H. Stuaent Anseeegeﬂt :
Al .‘ S ks ¥ 3 . " .
o 52, Asseeenenq of ltudent performance takes place ‘tn Ce
~~ an actual schdol eituation. (1-Not at: all to 7-
Very otten) N o L -~

46. Alternate leerning acttvities are provided for Lp '

'necenenry. (l-Not at all to 7-Vety oftep) T _ | ‘#L
&

G



33.

S4 T

35.

- done by a qualifi

- 59.

)
« -

. - o, “ .
. .
.
*

A

¢

' The Teacher Perfcrmance Assessment Form as

included in each module is used as the basi¢

‘evaluation instrument. (;—lot used to 7-Used

as 18) ' .
Hitlun the pto;ta-. agro-aat lul been ruclud
as to the meaning and - dntcmhntion of the Ie-
vels of performance: og ‘the TPAF rating scale.-
Final assessment of gucher perfprmance 1¢ - g
s'and trained resource - '

person. (

v
21
"

"

may ncgothte the time
*which the assessment of
final p.rfomnce t’hna place. (l-llot at all
to 7-To a great ex;h‘nt) A
The teacher is informed of the results of

v

. performance assessments and is cdunseled an .

to any remedial activities that’ are: ne-dcd.
(1-Not ‘st all’to 7-Very often) e

. Results of assessment procedures 'bccoula !

part of the teacher's per-lnont recordl. - {1-Not

at all to 7<Pully)

Data on final assessment-results of stydents are

‘utilized as a basis for. program hprovmnt._

(1-Not at al_l to 7-To a great extent)

e
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',ffied to 7-Highly qualified)
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j CASE' STUDY

Y
&
.“."_

Illand Utah Stnge Uniﬁeraity, and Pdtdue University) ‘was asked to co-plete

“PBTE Lendershib Site Case Study” for-. Hﬁgn édﬁﬁlezg

*

T

x’,q—
others addressing gsimilar problens.- ' . "'- 'f

z} ’-;w.'- Er .
The folloving is’ the conpleted case atudy%fbgrone of‘fhe Leaderuhih

Sites.
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L PMlemmwmu*smm e @ e

~ EREERE , CASI'I STUDY - oL e I

] Lo e N ‘ Lo r | ‘ RO X ,‘*a . Ce f

-}"’"'-Napp- wf-last i_tijti’bn-" .;‘.-Uta’k-'sut"e ﬁ',ll_niVei"eitz - I TS &‘V

." ':"'."- e -‘7 L : . . g o : - 9',
: ‘.j.i;g;:v,.sszrrlucibESCRIPTION ggs of Septe-ber1,1977) e e

. . e Y ‘3 ORI T e -i o &, . ‘
. a *-,- . 8 “om »uv"...-( . I N v [ . PR 1 :. ER . _»lv.-. e;j‘ - " "2
Admiuiat;at‘ive qual’ljz‘ition of Vocdtional Teacher Education Lo "5,- o % *.‘

Cboperative arta gements worked out between four departmenta, administered A

. in four differqnt. t:ql’legea. none 'of  them in’ ‘the Cdllege of 'Education.” Dﬂcuﬁgﬂbn DAL
“ and é‘haring of mfterial with b;partn(enta of Buianess Education and Office .~ y - 4

. ‘Admini'a Fation, Ag;tc&lmtal Educat’ion- "»ﬂome Economics Educatton and Inth:slal Cow B
and: Tee nicaledpqation. : o _ »
:?"‘,’,-, =

- e €y »‘ '-"~ '."
Numbers 16 g %
@"

Numbcr ot »Votati’bn&l Iq?lmra sin Trainin

e ,ﬂ; ’ i .'fﬂ" & . 4 S UR RS .-Tota.,l.a L _'7 " FBTE- Pro raglé Qi‘
BV Y S REOEPRY }‘reeervice Inaervicﬁ [,'; Preservice Inservice ' &
ﬁ;,,rh ultuull Eﬁuca iun ST e R v

l)lstl lbut&w E.ducat fon
: Héalih (h’&upag}ons l;.ducpt iun
" Home Ec onor?tca Bducn "Low, 2
la\duhtrl.\l ‘rta Lduc.ttinn‘,_.

Technical

k] B .
Number wliVocational Teachex Educators -
: Numlur ot \)m. lonpt Teacher Edycators [nvolved in PBTE AR VU ° e i# e
. .\ ) ] e *‘ﬂv“‘ - 'l . ,..‘,“- '; " . '..- ) . ) - N . - o D 1 ae_ «r Q ‘ . i .
..-' ",. N S ‘ " . :‘_.' - . _' : .‘ . ' . - ? R R . g
' TyPedn) ot PRTE l‘lu,.,rmu lun]-l 'mnlul lun (4 heck all that npplicd if more than’ une .&—g,_.

p type dppllml’, use the space pr'nvjded to deacribe brieflL in writing ‘the prOﬁram or Tt
3:‘,'_,“_;avervltc area ‘to which l'dLh applied) . S _ A
[ S /,‘ . " . .‘.n_“‘v.?.,v:‘ :
hsplv lndivi.Qual laed ‘('FiAld-—Bascd PBTE Program a v ;
L (tive essential cha%aeteriatica of PBT[-. . o _ ‘
a prugrams are preqont) /~ : ‘ B
.." v - . . . . v - . . ",’-,‘ e - ) ) N . . ‘
0 Blundins Approach S AL Business, T&I, Ag.,
: (performance—baaed modules at} incorporated . Y HL E-, I.A. - .
» . - into exiBting teacher educat fon courses) ' '
) Lourse Sub titution or, Lourse Translation ‘ » [ . ﬁusiness, T &I
b (profeasional sequence .courses are converted B LT :
: . u),series of modularized learntng eperiences) . .
. K L . . L -
(r ' . - “ N ’ - .. !
" Alternate Parallel Pro,,ram E ' Y no
’ #(the PBTE program operatea dlongside the: . . , -
. reguLar program) . wew . : ' ' .
- - Loy EEE . . 1 .« B . .
. . N . o . ‘ . '_'.‘-"7' | . . {a _\a {‘ v
Loo® \_/\ hd _ R o . .



C Petogiey pRE]
- Keagomic '_Xea'f.'.' K

All demtnnt;a

: \.\ RS PBTE nodﬁ %\‘N”Q j_ce progralﬂﬂo
(ARG o VR :

s o A ourqiculum iﬂ.ll be developed for all teachera coming dir ctly from.
CownT %ndnsuy ‘th §ll provide them with competent teaching skflls and a -
T : baﬁi‘craph-!xlo . of vocutional education. - L .

9' ¢
y ﬁocati‘oi{al Certification Hill be ,firmly established ‘with PBTE preservice
hnd "fhaervice prpgrama. o v ) :
" . LT N ‘:,, Lo ‘,, » . i - L
? 7 Qu;:ah State University 8 voc%tional education will stand as a center
L ,,-ii ‘2 for PBTE training and ptogram development for Region “WIII. . e
L ; i . . s - . ’
‘;. "','8,'5 -Change University grading and FTE policiea to embrace th lexibility
LTI 'of PBTE programs e L e o
yoo¥ ey SR ' v o .
. % - 9. A resource Center Hill be established with sufficient financial
Ce aupport to maintain adequate equipment and materials.
» B . R .' ) U. . ¢ ‘“' ¥
2 '.‘. ’ “a Vo c’ '
, . : : . e ¢ v N
\ : - '._c o - . 186 - “'.;f‘ . . i .
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i)hmtluua. Lomplrlu one of. these Hlleu(a tor LaLh ol the lmplemen
you addressed during the last year. Pl,ease respond furly but bph

limit each response to the space providc_d.. ? 9

. ’ : M -
e . PR R
~

(what ‘was the probl—em?)

ly, and try to

.

" Implementation Problem Attacked # 1

All departmenta of vocational education will be aignificantly involved
wicth PBRTE modulea in preaervice program. B o .

L] . - -~ P

E K . - . i . «

¥,

» i |
Struu-gy ':mld‘(lons Attempted” (What did you du?): v

" Tried to met up an interdepartmental committee to coordinate and’
'expahd efforts.

Tried to gain more utilization of modules in individual departments.
* (Industrial Education and Buminese and OffICe Administration)

. . .. [ .
. . v
B

S’umm.'nry of, Oiae‘rail, Success - (Huw did it work?):

Interdepartmental committee- fafled to materialize. e ;
Industrial Education and Buaineaa and Office Adminiatration departments

‘'used mor ddules in three more couraes. IR . :
. 1]

o ® .
[N . .
. - : : ¥

4 . . ’ : i " .
. . ' i X . . . Q a ¢
P
Problcms hnumntered/Soluttonq Applied (Did anything go wﬁ)ng andma di’ you ,
‘ handl« 1t") o . . , .

.. o
Problem tn getting individual staff members in several departme% to .
accept an overall emphasis of PBTF in’ﬁntet’departmen'ta] programs :

nalysis/ReLommendatlona (On t(le basis of your experience, what hdvice would you
ive o somcune faced with the same mdjorgimplemeﬂtation pro“blem") '\‘»" :

.
B . . . N

Use modulep in any configuration. blending,,‘cdurse subatitution or c0urse

translation. , . . , R
A : _ ',.‘. o
~ LY . . ) b R . L R -
.. T e < '
f | " < .
. ) s .
t - 3 Y
S . 187 g . \
~ . - v : “ .0 4
. 4 3 L ﬂ .'- 4.:") . . h . .
. - y : t ' » . ., ’
~ - o ' % -
2 o ; N " . @
° N - < 3 g 1 - * {’4,.
s ' AR o] . 3 ;
) P 7 ot ‘ . " . i

tion prgplems - -

LBI}"C ao),ution was to keep on promoting and using modules -to aetﬁxample. ,f;, .

S ‘5 . ° o v -Dla . L ’ )ﬂ . ‘1'. e . - e
. ',":.é-' : e }/\ ", S e ’ .
’ ’ - 3



, . , 0 $
. ’4351"’tioné. Complete -one of theae aheets for each of the i-ple-cntation proble-s
4 L?addreased during the last year, -Please respond fully, but briefly. and try to
”linit each response to the space grovided.. o - .
b * : ' * - . " 4 .‘ . ‘ 2 . a . 4_3‘ . C O
’ 'Inplementation Probleu A:tacked ¢ 2 (Hhat Vas the problem?) S
L - * o 5o
Inservice programn vill he provided for ‘all vocational disciplines ey
utilizing PBTE modules.- N P ¢ : “
o . s o ’
Srrategy Soiutions Atténpted '(tht'dld you do?): - ‘ T
- ’ '
1<ﬂnterdepartmenta1 ‘committee: ¢
Increased indiuidual staff cdqmitment. .
i '
Summary of Overall Success (How did ir’work?):' . ‘ NG
) .Same as in Problem #1. )
Committee failed - individuals inereased interest and uapgeL
* . R > o,
' -" . .: ' L sy : :"} e .
PrdiRcms bncoun;ered/Solutions Anblied .(Did;anything gO urqng and-‘how -did’' you
" han ~{t?): . . B o , Y
, (See #1) o ' | o , | ‘
NN . ,
8 . ; p .. L
:. . . r ‘\ ‘6’
Q‘ -"‘ " , :
RS : ‘ g.'
s Anaiysis/&pconmendations (Ou'the basis of - your experience, what advice uould you
give to s¢meone. faced with the same major inplenentation“problenl) . N
.  ’(See“#L) . ;
i- ' ‘.J' _ 4 ' Z;' E . '
. . J ‘ : . S * -
: - . . . ‘ 188 -
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o . -

.D__g_gctlunu: Complete one of * thauu nheetu for each of the lmplementation problma
y Pleusse respond fullx but’ briefly, and try to

addreased during the last year.
* each reaponne to the space provided

.

) ’
2 - . » . g ]

Inplemd'ntation Problem Attacked # 3 ,. (What was the problem'f): _
A curriqulmn will be developed for all teachers cpming directly from ] .
industry that will provide them with competent teaching skills and a. '
basic’ philoaophy of vocational education-

(X

, A
'Stratu,.,y Sulutlnnu Anunpted (What did you do?) e : T ) .
« . S
. ’ Trades and industry outline for certification prepared and preaente@
e to T&L apecialiat' L _ v \ , ) .
o . . . . . X
" Health Occupationa Specialiat and two elecged officers fromnthat aection
oriented to PBTE. - o ‘ I
o, . oy - T . Y o K )
. e . N . . - ) ‘\_ . . , .
Summary of Overall Sucgess (How did it work?): ‘
P

ra ~ -

Accepted for '1‘ &1 especially for rural areas. : I 3 .

" In proceaa with Health OCcupationa reaistance from repreaentation in field 4
but accepted to the degree of understanding poaaible with the apecialiat.
Workshops held’ "for mine safety personnel from Anaconda Copper.

Proposal made and accepted to use PBTE approach for:State Barber 8 expmihat’
credit in -ethoda. Y ] .

» roblems EncouTtered/Solutiona Applied (Did anything-;‘go wrong and how did you . ,
handle it?): . - e . . L _»Q S

.~ "y e . . ’ . . . .
. .t . . L. a

. Anal,yaia/RecoAnenddtions (On t’he basis of your expergence, dhat advice would you
LBlive m-‘ %eone faced with the same major impleme'ntation problem")
-” ™~ . N e A .
Broade one's frame of reference ‘to 'all ef- teacher education to allow i
’ repremtativea of each aervice area to interpret and be included ~in
the. PBTE prograu.. L _ - L : ' °

v

P

L. 189




'birectigna. Complete one of these aheetd for ‘each o

you addressed during the laat year. Please: teapond ully, but brie
limit each responee to the space provided

»
R

'.Inpiementation Probleh Attacked l 4

A positive impacttof PBTE will be establiahed in the College of Education
departments, programs, policies and organization (nore visibility)

3

: oo ) ‘ . o ot
. a ‘e .
‘Strategy Solutions Attempted y(What did you do?). .

N .
- e

Presentation of PBTE materials to Univérsity Teacher Education Council

Meeting with Dean, Sec. Education Department Head and Assoc. Dean.
. . ) . . ”~

® .o . '
. a8 . o . ) .
. A ’ o
v - - : “
’l - » . ’ . oo ' .
Summary'nf Overall Succesg (How did’ it\work?) S E St
Good receptiod good repor:s.“- . . . ;' ’ : U
* “
% * . , S. , ‘ ;( .
> R Y
» & . . ¢ - . . v . ) ,.J . .
B:oblems Encountered/Solutions Applied (Did ‘anything 3p,vrqng,and how 'did you
. handle it?) . : . oL

3

. e .. T -
3 . . . .

No .follow up tp'gain'from first presentations. Need more tine and effort

. to get inflyuential persons to accept vodationally oriented PBTE modules

h)

Y]

“in other classes such as secondary education.
commitment to try to promote' effort. -

o = SN
" A A . e : .

© - s

Simply need more time and

. . . - n .
g > . : N

Analysis/Recommendations (On the basis of your experience, uhat adviee.would =
.give to someone faced with. the same major implementation groblem?): R '
. ‘ ., . . I‘ 3

~ . .

+

- Better iong range strategy.

) the .'inplenent\;.ion problems o
Y and.tryito‘? ’
Yy e

(What waa'the problem?): - - - .t -



ul?c:tlunu? Lu-plete one of these. aheetu for iach of the 1mplementation problems |

you,pddre-aud during the last year. Pleaae respond fullz Qut briefly. and try to
limit each response to bhe space provlded . i

PP

’ 9

lnplenentatlon Problem Attacked 05 (what was the problem?) _ .
. £
: A atatewido program ot 1naerv1ce training will be eatabliahed for adjunct .
R recourcc percono. ' : _— o ,
L , ‘ — : . |
’ _V - “ B - - &
. . ~ .
s L ':‘ .
_ ST e : _ S e A A -
Strategy Solutions Attempted (What did you do?): . .. . | ’ﬁ* S
. _ 'No'realistic atritegiea developed. oY -
. ’,- . «fﬁt °® 1) . ) ‘ - .
‘\ L . ™~ ] B
° . .’. . h . ¢
N . K P w oL ).

Snmmury nf Overatl quctess (How dld lt uork?) ‘—42%7;\\\) \*\

] {
jf\\f: Need for criteria for selectipn of/adgunct resource persona accepted and
-7 ' some plan for training them. * .

.”". R = . e .‘. : ] e rJ‘ ' . ; . - \ j~ .:_. . ?. B - ] N ',
;v . ‘ -t * ’ ..A '\ : LI : ol .
Problems anountered/Sulutlons Applied (Did anythégg go wrong and how did you S
. handle {t?): S = N . _
. ’ 4 : . - 't M
. ., . N
Many‘persOna want the job without %riining and ‘the work . s
A os 4 v o ) , \ "”a . .‘ oq " .
) 5 3 ,.: ! \ ° 3 z' ,,'..":-:;' - !" ;’ 3 "' ) \. .
R & : oy Leh S d‘t' ; v
vt tiadTia’ “ . -t ‘... é - 3
m& i EON LR ’

: L | X A . !‘; o ' ? « .
Analyais/Recomaﬁadations (Oq the basia of your experience, what advice would you - _
give to aomeone—faced with the game. major 1mplementation pxoblem?) PR I %f&

. T . LTI SR R -

, Get ‘more money, atafi time, effort to develop program.: Qet ipformationj—“ . ﬁ .
E "~ on plan 48 Tenple Univeraity has developed fe. = -0 R R N R
, R o - . S AR
v S TR I % B e T
L R N o : . e
' oo, <t - .
CnE o = -“ ::f 7. o ' { . x,
g XY : . Ly
) k ;- F - > Cy ® o &
4 e P g S {




D: . ’ -\ - . - . K ) : S

: L - E ey, L e
Eirections. Co-plete one of these sheets for each of the i-plaqentntion problens
,you addressed during the’ last year. -Please reapond fullx but briefly. and try to '
li-it each response to the npnce provided _ ) . o
I-plenentation Probien Attacked l 6 o (Hhat was the problem?) . ~ . P
_ ~ Vocational Certification viLI be firnly established with PBTE preservice - o f‘
o , and inservice prograns L . . v e .
; . . . g (':: . '; . ) &;
: Ll . ’ . -" v‘
. y : . . 4
L& o’ ° o,
. . SN
U ’& Y
St‘r.ll ogy Solutions Atu‘mpted (Hh.lt dhl you do?) it [ *
Program for certification of vocational ditecto;g or aupervisory )
personnel started utilizing PBTE modules.'_ - F
7 v ' .
R . . : i B N T
¢ ) > L . . : ’a .u M )
N . - - .o . .,»' - . .
- 4‘ . y . . li L, N - . - ) D n.é N . o v .
Summary of Overall Success - (How did it:wotk?):"’ BT A S
: . N a B :: ’ R ) ' 2 . o - . ' N M 'P PP l‘. PRI .
\ o C - . o ' Lot i o :.: ST D ’
g Good as far as Dr. Parker h1: béen able.to’pursue it. - e S
. . . v e - - g . . e ‘. : e . -
. ) DR T ' P ".‘ :
. e N o »? : .
, . . \ .'- - ‘.', ) .. ’ . p .
Pgoblens Encounte ed/Solutions Aoplied (Did onygﬁing‘go~yroqg'and hoo_didvyod
’ handle it?): . T ’é~ v te de o
L State Certifiéation qccepted? . - e .
L AP e ) ‘: . 4‘. ] Y A ' . . : )
- Intetdepartnental coordination? e et v o S . : K




N . . - -

I

Iy

Divect fona:  Comple w of these sheets- for cach of the implementation problems
you addressed dur tag last year.. Pleaue rcspond fullx but briefly, and try to
limit each reaponse to the upace provided. : :

!

. ' . o i /
Implementation Problem Attacked # 7 _ (What was the problem?):

Utah State University's vocational education will stand ag a center for
PBTE. training and program development for egion VIII. -

Siratégy Solutions Atuemptéd (What did you’%b?f?

No actibn.n.

Summary of Overall Success (How did it.work?):

#

P

-Problems Encountered/bulutions Applied (Did any;hing g0 wrong and how did you
" handle 1t?) ' - >

% N

P

- . : ' ‘ . o ’ . . ) n
. v - o :
Analysls/Regommendations (O the basis of . your experience, what advice would you

give to* asomeone faced with the same major 1mp1ementation problem?)

193 .




. »
” . . .

Directions: Conplete one of these sheets for each of the implementation problens

you addressed during the last year. Please respond £ullz but briefly, and try to
limit each response to the space provided. .

!mplementation Problem Attacked # 8 * (What was the problem?):

Change University's grading and FTE policies to embrace the flexibility
. of PBTE programs.

H

"W
Str.ltq,y bolutklons Attcmpted (What did you do?):

~ Get other gtaff members to accept final grade for PBTE while out
o o doing student teaching.

: ’ N
h .

¢

. ) 6
e P )

Summary _ of Overall Succeés (How»did it work?)'
" ) Successful depending on ability of individual staff members in getting

cooperation from other student teaching supervisors. Successful with
o Dr. Parker, not used with Industrial Education.

v

Problems anountered/Solutions Applied

(Did anything go wrong and how did you
hnndle it7) "o ' o

FTE‘adjustments not made as .well as student teaching'superﬁisionl

1Y

Analyéis/Recommendations (On the basis of your experience, what advice would you
glve to someone faced with ‘the same major implementation problem?) |

2 v

" Go all the way. Performance based 1s just that.

Stopping short of
evaluation in action limits 1if not eliminate PBTE.

/ " 100 J




v, & . |
- Directions: Complete one, uf these sheets for eaef f‘the implementatiun problems; '

you addressed during the last year, Please respond fully, but briefly, and try to
Ilmll ‘vach response to the apace provided, . .

* Le .. J
Implementation Problem Attacked 09 (What was'the“problem?):

A resource center will be established with sufficient financial suppért
to maintain adequate equipment and materials.-

S

“Strategy Qulutlona-Atlcmpted (What did you do?):

- Three centers identified in Industrial bducation. Business and Offige‘
Administration and the University Library.

\

- . h

- 2

. _ 5
Summary of Overall Success (How did it work?):

All are functioning well.
Grant was secured for the university center and an array of modules secured.

Industrial Education has revolving fund to supply and purchase modules
as individuals need them.

o
0

> Audio visual and resource personnel are readily available in all three

centers, . -
*

Problems Encountered/Solutions Applied (Did anything go wrong hnd how did you
handle {1t?): . : . '

.

~N 4
-
Analysis/Recommendat fons (On the basis of your experience what advice would you
g%be to someone faced with the same major implementation problem?)
~ 195 - .
o -
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STATUS STUDIES -

Each uf the PBTEfLeaderahip Siteuvuas aaked to co-piete two status study
;% ; reports during the past year--one documenting their inplenentation atatua as of
.Septenber 1977 and one documenting their i-ple-entation status as of May 1978
Docunentation was aCCompliahed in both.caaea by ranking status on each of 59 - -
.1np1enentation factors using a aeven—point scale (e 8-y l-Not at‘all .A-Touaone
extent, 7-To a 3reat extent) The 59 factora were grouped into eight sections,'
L' as follows. .
A. Supﬁort‘Puliciea ’ ¢ -
‘B. . Management Policieés  >‘
C; Staffing o e
D.A;Physical Facilites - e .. . ' -
E. ' Operational Procedures ) g i% ' ;%fp : ' S .
F. Snecification'of Competencies ’
G. Deli'very_System'. - ' | S . | o

H. Student Assessment o - oo

.y B

Aftéer ranking the itena in'eacn5se€tion using the seven-point aeale, aite

.personnel were aaked to provide/additional information relative to the topic in
narrative form.: Howevcr, thuse narrative-deacriptiona have not b/;h included in
this particular document §kcauae it was felt that, in | the interesta of uaability.

-

the status atudies should’ be brief . : _ .
Thus, what folldwa'is a aummary of the two status atudies eunpleted by one“f

of the'Leaderahin_sitea.‘ Each of the‘59 items 1is listed and, bepide each item,

the rankinga'given tu that'iteu.b?_the sité both.in_Septenber and in May aﬂr£>

given for purpoae; of . comparison. t

1
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STAfUS STUDY RATINGS

s.p:ubor 1977 lnd May 1973\,

NS

Agngprt Folicicl

6. -

_ of the PBTE, program.

1

»!ﬁ! ldliniltrntion ncceptn the baaib principlea and
practicee of PBTE (l-Not at all to 7-To a, great

_extent)
The: adliniltrative structure of the institution

)

"~ facilitates achievement of PBTE. program. objectivea. ’

o (1-Not at all to 7-To a great extent)
Administrative policies and decisions are examined
and modified to meet the- ‘unique needs of the PBTE
Jprogram, (l-Nﬂt at all to 7-Very often)

The institution's administration works cooperatively
" 'with administration of other institutions and edu- -
cation agencies in the organization and management
(1-No coordination to 7-Ex-
tensiye coordination) R

Sufficient additional resources of personnel, ma-
terials, and- funds required for start-up and main-
tannncc of the PBTE program are provided. (l<In-
suffic ent’ reseurces to 7-Sufficient resources) o
The fatulty rcwnrd system (salary. promotion, ten- .
ure, etc.) recoknizea the unique contributionl of
the indtvidualn involved in the PBTE progran. (1-
Not rqcognizod to 7-Highly recognized) .
Faculty load- qaaignnento have been ‘formulated to

take into account the 'unique deminds of the PBTE, /

_progran. (l-Not at all to 7-To a great extent)
A rocognizchpolicy-nnkgpg body governs the ptogran. .
(l-No 1upu o 7-Extensive 1nput)

9.‘

-10.

se ,

11.

12,

Ay

Hnnq.c-.nt Policiea

Grldiﬁg policies -and: the aw;rding of credits are
based on the achievement of< teachihg competencies -
her than course completion. - (~Not at ald to 7-
TSislly) 3 ¢ ,
Provision is made for studenta to make the transi-
“tion from the conventional to the performance-ba.ed
progrn- without loss of credits or time. (l-Not att
all’ to 7-To-a great extent) S
I.portln; of student proféasional preparation to
~"prospective employers and -.other institutions 18
based on teaching competencies. (1 Not at all to 7-
.To a great extent) . v
Program outcomes are systemat ically evaluated agaipaq
the principles and philonophy of PBTE and the program
is refined. on the basis of feedback? (1-No use of
- feedback to -!xtenlivg~9.c of feedbacky = -

2. 5_..
1Y

2 3

2 3

' Ie

3. '5\
4 2
.2 -2t

1 2

5 |.- 5
\

1-‘ 2
5| 2




" C.. Staffing S

1.’

14,

15.

16.

17.

18.

/ o ' .
The instructignal and rt staffs are committed
to the principles and practices of the PBTE prograa.
(1~-No commitment to 7-Very co-itted)
The inatructtonal staff have been trained to serve
effectively in their appropriate roles in the PBTE
program, (1-No training to 7-Extensive training) oy
Students are ﬁrqiided uith orientation to the prin- -
ciples and pract ces of perfornan(e-baaea education.
(1-No orientation to 7-Extensive orientation)
Resource persons hold conferences with learners for.
purpose of reviewing. progress, counseling, and re- -
asgessing the learner's program. (1-Not at all to
7-very often) '
Resource persons are available in the actyal school
situation to auperviae students and evaluate their
work toward achievenent of competencies. (l-Not

‘available to 7-Always available)

Aldes are awailable to'assist students in their use
of the resource center land its equipment. {(1-Not at -

. all to. 7-Very often) )

‘19,

zo.

Resource persons supplc-ent the instructional wodules
with up-to-date and situation-specific instructional
materials. (1-Not at all to 7-Very often) -

An ongqing inservice progran ‘is provided to resource
persons. (1-No program to 7- Extenaive progra-)

' Phyeical Facilities

- 21.

- 22,

"235-

.24,

Z.SU

26.

7.

. available-for .taping and viewing teaching perfor- .

.petencies. -

-

‘A resource center is available to atudenta%for in--
.dividugl or group study. (1- Inadequate to 7-Fu11y
adequate)

Videotape recording and playback equipuent is

mance. (l-Inadequate td 7-Fully adequate)

Standard instructional media equipment (audio o
recorders, overhead projectora,,e .) are readily -
available to students as they wo ;o achieve com-
(1-Inadefuate to 7-Fully ade e)
Learning facilities are‘avaézable~fof student use.
at convenient times in the day ‘and evening. (1-
Unavailable to 7-Ad®juately available). \
Resource materials referenced in the instructional
modules are available for siudent use.’ (1~None-
to. 7-A11) - ‘ : '

Financial Tesources are available to continually
update magerials and equip-ent in the resource
ter. (l-¥one to 7-Sufficient)

Seminar rooms, classroo-s. and practice teaching
rooms are dvailable. “ (1-Less than adequate to 7-
Fully adequate)’ ’ o

ex.a
9-77 | 5-78
4 N I DX
o <
3'-.‘ ‘.‘ 3. LN
4 4
5 a
.
T
4 \\s/
/
3. 3. |
.
5 4
2 20
5 6
7 6
6 | 7
6, 6
‘\\,—"‘—” /-N
» |4 ‘
3 3
» /




. T28.

34

;{/,h ":

.

.Office Spsc; is)provided for ‘resource persons that h
ts conveni “and accessible to .students who are in
need of sssistsnce. _(1-None to 7-More than adequate)

__,/./. - ‘ s

Qngrs;;ggg;,rrocedures R :

. 2§

-w . ) ' ) . . -
Existing nnnsgenent procedures have beén reviewed
<> to .determine their appropriateness to the PBTE .
.‘program. (1-Na review to X-Extensive review) - %
An expliéit stntement or, r. handbook . of‘progran manage—
ment policies exists. (l1-No written policies to 1-

» Extensive written polie{es) o

There. is articulation between the components of the

. teacher education programthat are performance-
based, ;nd~those components operated in a conveni

" tiofial. mode. - (l-No articulation to 7-Extensive
articulition) ,
There is articulation between csmpus educstionsl .
activities and field—experience activicties. (l-No
articulation to 7-Extensive articulatibn)
The management t system makes provision for different
students to be st a variety of pointa of develop+ .
ment at* the same time. (l-No provision to 7-Ade- .
quate provision) ‘. -,
The purchase a:3 disbtibution of instructional mod-
ules hsvo been organiged into pusinesslike proce-
dure;. (l-No otganizstion to 7-Extensive organiza-
tion .
Students can determine their status in the teacger .
preparation progrsn. (l-At limith timés to 7-At

., any time) . : v

Needed Anatructional resource mstetisls sre made
available to "learnersd uho sreainservice ‘teachers
not working on campus.’ (l-Not ‘at all to 7-To a
great extent) ' 'j>/' ot

gpgcificstion of Competencies ~ . .

“39,

hdr.

v i

A rationale. and basts for competency select on, has
been written. (1-None to 7-Complete)
A réquired core of tescher competencies has been
. identified for the preservice teacher education
program, based on research studies or formal profes-
'sionsL review. (1-None to 7-Fully developed)
" A required. core of tescher competencies has been
identified for the: ‘fneervicé and/or grsduste pro- Tt
gram. (1-None to 7-Fully developed) "6}
A series of competencies considered "surfival &
skilla” for teachers entering the profession difec 1y |
from busingss and industry has been identified. ;.-
-(l-None to 7-Fully developed) - R

Ay,

)

9-77 | 578 S
1 7 |7 s ‘ ;
[ " \ A
. § S I
'3 1 .0 '
4 ' N4 ;- .
N 1
‘ Y
. _ L, L]
. 4 . . 3 ‘. .'\ . .
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3 4
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4 3 -
. N . ’.. ...
' 4 . 5 ~ : ,‘ A2
.,‘/ e { '
4 - -3




“» -: ' N ’

e ‘IQ: Groupe of desirable opttonel competenc ies hevt been

identified for ‘each of the preservice, 1neerv1ce,
and graduate progrgms. (l-None to 7-Fully developed)

42.° Opportunity is afforded for students to present T

evidence of personal competence in any of the ‘re-
quired or optional teaching competencies. Students are
only required to complete modules iy which® they are not

‘already competent. (1-Not at all to 7-To a great extent)

,;43. Learners' personal career goals, abillties, and

learning ‘styles art taken into consideration as o
’stﬁdente'ylndlvidual'profeaslonul training pro~

" _grams are developed. (I-Not 'at®all tp0..7-To a -

‘'great extent)

44. The required and optiongl competencles, along with

the criteria for acceptable performance, are made
public in 'advance of 1nstructlon. (1-Not at all
. to 7-To a great extent) e

D311Very Syate-

- 45. Oﬂportunity ie provided for learnere to use a/

#6; Alternate learning actlvltiea .are' provided for

* variety of. leetnlng styles. (l-Not -at ‘all- to
. 7-To a great extent) . . -

special needs. (1-Not at all to 7-To a great
extent) .

47. tnarnere ‘»ay achieve co-petencles at a rate conpatible

"with their abilities and characterietics. - (1=No
flexibility to 7-Extensive Flexibllity)

or other group settings in order ¢
action and share .experiences. (1-

promote inter-
intéraction KE

-69.-'Ptovieion is made for ‘learners to z:et in eelinure.

to 7-Frequent 1nteraction) . -

49,7 Reculty utilize the. perfornance-baeed approach in’

their own. teaching. (I-Not at all to 7-'ro a great
‘extent)

50. .Learning experiences are devised to augment or

replace -those in the 1natructional modales where ~
necessary. d(l-Not at all to 7-Very often) -

Y

*~,51. wBesource persons qualified in a variety of instruc- \

‘tional areas are available to assist learners as _
+ they complete module learning activities. (1-Not at
all.to 7-{0 a great extent)

H. FStudent Assessment A .:--i. \ ’
BN ~ i . A Y
S2. Ae.ese-ent of student performance takes place in
“an actual school situation. (l-Not at all to 7- ;
« Very oftem) ' o ' L
[ - = Y - .
T - 200 '
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33. The Teacher Portor-nncc Assessment’ rbr- as - "] 9-77 L ° 5-78 N
- included in each module is ussd as the basi¢ L i | - ’
evaluation instrument. (1-Not used to 7-Used E 7 6

. : as 1‘) : . ] N s,
;. & 34, *Within the program, ngremnt has been reached ) D - B
“# ' _as'to the meaning and determination of the le- ‘ ' 5 3 :
vels of performance 6n the TPAF rating scale. ° " : , -
* 55. Final assessment of teacher perforwance is . . L
‘ done by a qualified ‘and trained resource . : 6 6 '
- person.. (l-Not qualified to 7-Highly qualified) ™ .
/ 56. The teacher-in-training may negotiate the timé. - .
' : _lnd conditions under which the assessment of ' 5 6 - e T
. finsl pcrfpr-nce takes piacc._ (1-Not at all . T : '
_ to 7-To a great extent) ' . S D
~S7. The teacher is informed of the results of -
: performance assessments and is counseled as T
to any remedial activities that are rieeded: S :
. (1-Not at sll to 7-Very often) - , C
58. sults of assessment procedures become a . ) - ‘ _
' are. of the teacher's permanent records. (I-Hbt S /% 6
at all to 7-Fully) : .
359. Data on final assesement: ‘results of atudents are : % R A
utilized &s a basis for program improvement. : 4 4 4
(1-dot at all to 7-To a great extent) ' , v
L e . . s S o . oo

.. o . . v

- . . . . .
"\ ! ) ' ! . ' . -__ N . »
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At the end of April 1978, each of the 4 ve Leoderlhip Sites (Te-ple

University, State Univerlity College at Utice/Ro-e, University of Rhode L
- ‘ J
. . \
v . Ieland Utah.State University, and Purdue Uéiverlity) wvas aeked to co-plete

a "PBTE Leaderohip Site Caae Study“ for-. When conpleted the forn uould
‘ l o EN

C . ,'provide participnnte at the June PBTE diese-ination workshop with a brief

-

. 7overview of each site's educationﬂl},etting, its overall involvenent in

Al -

{'implenenting PBTE as of Septenber 1977 and its inplenentation activitiee

e e ' d g this past year. Included in each case study is a list of the p}oblen

,'.', areax which the dite chose to addreet during the 1977- 78 academic year and, .
N ?

' for each problem area addreased there is a deecription.of etrategy eolutiona

att

s

ted problems encountered, eolutiOns applied end reconnendntione for

B
. v

other; addressing eimilar problens L . .. - e

L
The’ following is the conpleted cale otudy for one of the Loadership

Sitee. _ : ‘g' T . R . o ‘ 1

.




.o : . PBTE LEADERSHIP SITE
. ) - . .CASE STUDY ' . . o

“Name of Institution -_Temple University

. o SETTING DESCRIPTION (as of September, 1977)

\

N

-

Admlnlgtratiée Organization of Vocational Teacﬁer_Education :

The Depariment qf Vocétionai'E&ﬁcation,'College of Education, Temple University
is administered by a Department Chairman having budgetary responsibility to
the Dean and the Bureau of Vocational Education, Pennsylvania Department of

Educatibn. Programs within the department administered by Coordinators ‘and projects
by Directors. ’ : :

Number “of Vocat§pndl Teachers in Training:
- ' : Numbers in

. Totals PBTE Programs
Y, Comnon-Prdgtam - Preservice- Inservice Preservice Inservice
Agricultural Education : ) R .
Business and Office Education ‘ 53 - ) 7
Pistributive Education , o 45 0
Health Occupations Education , v , '
m—=Home Economics Education o '
‘Industrial. Arts Education 50 o 0
—=Technical Lkducation _ : ‘ . .
wm—— Trade and Industrial Education ; - 10 R ' 150
. "Leadership Personnel (Life) o0 T - 1500 T
. XTeachers of Co-op. - 50 ———— 25 -—

Number of VOCgtionhl Teacher Educators 30

. o . ' g
) . L ) . e X . .

Number of Vocational Teacher £dutafors Involved in PBTE. 21 . _

»

Type(é) of PBTE Ptqgréﬁ Iﬁplementétioﬁ'(check all that applied;lif moré than one
, type applied, use the space provided to describe .briefly in writing the program or
. service_area.tu which -each applied): ' ’ &

Fully lndividwvalized, Field-Based PBTE Program 200 o J
(five essential characteristics of PBzi; ' — -
programs are ‘present) VITAL, Life, Pre®hervice o

’ (al?'eervice areas) _ . A o

o . . a

. '/ Blending Approach . o 4 220 gyilﬂ.? .1 N
. ' (perfqormance-based modules are incorporated - o ‘ "gp;‘ :
S into existing teacher education courses)’ ’ )’4 A .

B.E. Stud. Teash., I.E. Stud. Teach., Co-o
Lourse Substit@ition or Course Translation o .
(professional sequence courses are converted ' ' “f’;(/ '
to series of modularized learning experiences) ' - kd

P 'Coordgr'xatoi'. Life, . ;;‘\

43‘ ‘-' . - .
‘Alternqte Paraliel Program - ' : 19 ) ‘ . .
(the PBTE.program operates alongside the LT - Rt
' egular program R . ‘ R .
o reg prog .). > ) - _<3(}:; '

" .- . : . ’ 20 PR ' * . '
E + . o ’ 5 - o AR
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o ' . oL ot ' ' .. R ! l ' . | o. . :
Priority PBTE Implementation Problems Chosen to Address During the 1977-1978 - 4
Academic Year. \ﬁ A . CUL e .
. L . . = : . (.\ : o '\~ _lr \-‘- , >
* .. 1., - The lack.of involvement in aqg commitment to PBTE on the' part of the .
. Senior Staff.. E L A . . .
.. 4" . . T . !
. 2. . The fact that the proposed new plan fortfundin% Vocational Tepdher Education
1in Pennsylvania did not make funding provisions for a PBTE proggAm to serve -
the needs of our clients moving from provisional to permanent -certification.
) . . o 4 e e r'_, t.
ean : : o & o N o
3.  Theifaét.that it has been difficult to appropriately'mesh our PBTE efforts
. . to serve our clients at different'ﬁéve}%,qf:preparntion;.i.e., teacher,
.- co-op. teacher;, supervisor, administrator.. - ‘ ' o .
4 v_‘::. ‘ : L a - . .
g,' The inadequacy oflinbentiveértovget each;étaffing*le?el'and»position filled
- with competent individuals, S S o :
5. - The variability in performance between and among staff members at 'each staffing
6. " The fieid stéff turnover rate.
A N
7. - .
y - 8.
; . -
C.9. .
S > .
| ) :
10,
* 1

| - 206 . @
) o | 204 .




"Ditoctiona. Complete one of these ahaata for each of the implementation froblems
you addressed during the last year, Pleoase respond’ ullx, but briefly. and try to
liuit “éach relponl. to the apace providod. .

Implementation Problem A\ttracked #_1 _ (What was the problem?): o ’

The. lack of involvement in and commitment to PBTE on the part of the
Senior Staff, ‘

A

N Sttategy Solutions Attempted (What did you do?): . -

Fourteen actions were planned to at 1east partially solve this- problem.
For instance, we would get certain members of the 'staff involved in certain
program activities that did not demand a high knowledge of PBTE nor a great
commitment to it. It was agreed that any spark of interest found would be

"fanned" and’that we would attempt to "educate" our dean to recognize the
pronotion-tenuro value of PBTE.

Summary of Overall Success _(How did 1t work?)'

’ I have. not observed any significant progress in the senior staff's commitment
to PBTE but an increase in PBTE activity (involvement) has taken place. 'This

I attribute to the favor one finds at the state level when he: directs his energies
toward PBTE; "Honey ‘comes to those who play by the rules."

[ E}

S ¢ , '
Problems Encountered/Solutions Applied (Did anything go wrong and how did you
'handle it?)

_ The gteatcat problem to deal with is the staff's fear of PBTE. They see it
a8 a threat to their jobs and their lack of ability in areas yet to be developed

cause them to attack their enemy whenever possible Having undérstanding has done.
more to pramote thair involvement than all other strategies attempted.

)

s

nalysis/Recommendations (On the basis of your experience, what advice would you
give to someone faced ‘'with the same major implementation problem?):

Have patience hut- push on, Don't wait for everyone else to become committed
and involved; "Do your thing!" But do what is essential to provide the best
service poaniblo to meat the needl of clients.

-

- 207




* " . handle it’)

'birectiona._ Co-plete one of these sheets for each of the implementation problems
, addressed during the last year. Please reapond fullz, but briefly, and try to
"lf-it each response to. the space provided. -

-}-Ay ] . A
I-plonentation Problen Attacked # 2 (What vas the probleu?) S : Af' 4

The fact that the pr\posed new plan for .-funding vocational teacher education
in PA did not make funding proviaioga’for a PBTE program to serve the needs of
-our clients moving fron proviaional to. pernanent certification.

3
’

0
v

Strategy Solutions Attempted (Hhat did you do?):

A project to pilot test a program for auch clients was fundad for the 1977-1978
fiscal year. Thirty vocational teachers from all service areas were selected to
participate in the program. Since the project was funded and it has proven to
be a very successful PBTE program, I feel the state should encourage 1ts continuance.
I belfeve that those who participated in the program will demand ita continuance.

B A
i)
#

Summary of Overall Succesa (Hov did 1t work?) : .

" The participanta, our advisory coﬁnittee, and >local nchoolxadminiatratorl
consider individualized instruction to improve the teaching skills of '"new"
teachers essential. They felt that the project offered what '"new" teachers. needed
' and that such an approach ahould be continued.

n ‘,7’"’.\

Problems Encountered/Solutiona Applied (Did;anythins go atonh‘and how did -you

L

None - This PBTE progrgq;is a natural. S

Analyaislkeconnendationa (On the basis of you:iexperience, what advice would you

o give to someone faced with the same major i-plelentation problon?):

Since our job is to serve the needa of our clients, our clients must ‘ :
express their needs., 1 feel that the program met recognized needs and, 1f i
- this is so, those who must make a decision as to its continuance should hear

fro- thoae who atand to Benefit fron the progran. We ahouid simply wait and see.



*.

Dlrectlons. Complete ong of these sheets_for each of the implementation problems

. you addressed during. the, last year. Please respond fully, but briefly, and try to
limit each responsge to fhe space provided _ _ ' .

Iuplementation Problem Attacked 3 (What was the problem?)-

. The fact'th _it has been difficult to appropriately mesh our PBTE efforts
to serve our cli ts at different levels of preparation' i.e.,: ‘teacher, "co-op
teacher, supervisot\xjdministrator. : :

.

3

Strategy Solutions Attempted ,(What did you do?): - N . .

We are now ysing a common staff to serve all teachers in our PBTE programs 2
that center on teaching and the role :of the teacher of cooperative education,
Some members of our staff are also in our performance-based leadership  program
(supervisor-administrator). "In being ‘members of our Junior Staff, they
develop many of the supervisdry and administrative skills they must develop in’
- the lea®ership program; - this is des{rable, . . -8

.
k4

Summary of Overall Success (Hod did it work?):

1 believe that. serving as.a member of the staff in our PBTE program for
teachers is an excellent opportunity to ‘develop leadership skills. However,
the specifi ills that must be developed through such an experience have not
yet been specified. We have much ahead of us in. this area to accomplish,

2~
®.

’o-

Problems hncoungﬁred/Solutions Applied (Did anything go wrong'and how did you
handLe it?) . :

At this point in time, the competencies needed by leaders in vocational
education are just being defined. The criteria to apply and standards to use
must still be explicated. Obwjously, few ' packets have been developed
‘that would be useful in a PBT;gprogram. . S A -

e

- "

L8

Analysis/Recompendations (On the basis of your experience, what advice would you
give to someone faced with the same major implementation problem?):

. Pennsylvania is now operating to obtain agreement across all teacher
education institutions as to the competencies to be included in a leadership
- program and the criteria and standards to apply.’ Further, Pennsylvania is
seeking to enter into a consortium agreement with other states to start the
developmcnt of mmterials (packages) to prepare vocational leaders.

209 C | " i
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v

Directions\ “'Complete one of these aheetb\for each of the ‘implementation’ proble-s
you addressed during the last yéar. Please resporid fullx Jut: briefly, and try to
limit ‘each response to the space provided. .

v,
v
K

o
t

Inplementation Problek Attacked ’ 4 (What vaa the‘problem?)'

The inadequacy'of incentivea to get each staffing level and poaition filled
with competent individuala.

LN

Strategy Solutions Attempted (What did you do?):

. He continued to be supportive to the aenior staff and "fan" any interest -
in FBTE found. Some of those oh this staff are now beginning ‘to write projects
_in PBTE which will help them learn more about PBTE. We try to help them in this
. effort. We conduct periodic cdburses and workshops to attract master teacher types -
. . into training sessions for resource persons. They can obtain academic credit-
v for such activities and partial tuition remiaaion 1f they function as a reaident
resource peraon

¢

' Summary of Overall Success (How did it work?):

%Y’ : . .Slowly - "ever so slowly" - the senior staff is getting active in PBTE
: o because of the effect directing a PBTE project could have on their eventual
promotion; tenure, or merit award. We continue to have master teéacher types
engage in PBTE oriented learning activities.

ey . R . . i . a
: . . B .
.

" Problems: Encountered/Solutiona Applied (Did anything;gofwrong and how did you
handle it’) , ¢

The Bureau of Vocational Education is paving the way in helping us with
the incentive problem. However, we are not getting much help at the College
- lével.. 1 feel that only time and number of credits being produced in. our
department will influence our college in this area. .

.3 * '5?." ;

n 7

Analyais/Recoamendations (On the basis of your experience, what ‘advice woufd you
give to eomeone faced with the same major implementation problem?); i.;r.w:

Having the backing of our state officials is helping greatlyain ‘this problen '
‘area. We _must, however, continue to train whoever we get rather. than ‘expect

conpetent peraons - make competent ‘staff out of what's available to; us.

Js—
:
IR
)

. ) ) ) ‘ ) ) : B
4 . 210 <~ \ .
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‘Directions: 'Complete one of these sheets for each of the implehentation problems

Summary of Overall Sﬁccess (How did it work’)

D . . '

you addressed during the last year. Please respond ully -but briefly, \and try tg
liuit each response to tRe space provided \

. o

.
-
4 .
- .

~Implementation Problem Attacked # 5 (What was the problem?): - -

The field”staff turnover‘ratez

Strategy Solutiona,Attempted (Hhat did you do?)

)

‘i , We hgve been attempting over the years since we began (1973) in the ‘PBTE

: ( arena, to get our field staff on the college budget and eventually into the

" tenure track “In so- doing. they would have the same benefits and security as
the senior atqff . , R

¥

o _ ./\

3

i we did get asome of them partially on the college budget and they have
gained certain benefits enjoyed by the senior staff - However, with the 'tightening
of the college~budget and our participation in it, -we have found it necessary
to move the field staff off the college budget onto the base funding coming
to us. from the Bureau of Vocational Education,

A
,‘ .

¥ e

Problems Encountered/Solutions Applied (Did anything‘go-wrong and hlw did you
handle it?): ) v

s

. RS :
It is difficult to gettangone, senlor or junior staff, onto the college
budget in these days of financial crisis within the University. The college 1is
attempting to move people off its budget so that the cost of the college

operation can be reduced.- Therefore, the field staff members will not stay

Analysis/Recommendatlons (Oon’ the basis of your experience, what advice would you .
give to someone faced with the same major implementatiOn problem’)
It seems reasonable that the college will soon come to recognize the
value of having.a staff such as the field staff. "Fspecially since they
are not on Eﬂ: tenure track. I believe that when they see the potential
~ of having a®rge staff that can Be reduced or expanded as needed, additional
incentives for them will ‘be provided,

- "‘

2“9 '»v:_,' - /,'.



| SO 'suums;snﬁﬁ§§f’ o R |

h of the PBTE. l.eaderahip Siteu vaa aaked to co-plete tvo Gtatua ,atndy ,
report:Zjhring the paat year-one docu-enting their ilple-entation atatua aa of .
d_'Septenber 1977, and one dpcu-enting their i-pleaentation atatu,’aa of Hay 1978.
Documentation was ‘cconpliahed in both cases by ranking status on each of 59
. i-ple-entation factors’ uaing a aeven—point scale (e.8., 1-Not at a11 6-10 some

i id. extent, 7-To a: great extent) The 59 factoro vere,grouped into eight aectiona,

\& as ‘follows: _ i' . T oo f i’ )
L o A}.'SuPPOrt Policiea ' = B ;" _. o ) o ‘i.
._{_ﬂ B, Qanageleht Ppliciea I - ‘- .
N i'g' ‘. Statfig . : ." . | e
« - ¢ D. Physicai Pacilites ~ ‘
"~ E. Operational Procedureo .- o R _ : o ~A i

F. Specification of Conpetenciea S
. G. . Delivery System A'

-H. “Student Aasesanent

After ranking the itena in each section uaihg the seven-point scale, aite
N

'peraonnel were asked to provide additional infor-ation relative to the topic in
narrative form. Bouever, these narrative descriptiona have not been included in = A

bthis particular docu-ent bécause 1t was felt that, in the intereata of uaability,
the atatua studies ahould be brief. ' | : '.‘ ) ~ -

X.. - ’ >
Thus, what fo}ldws ia a summary of the twd atatua atudiea co-pletad by one
_of the Leaderahip Sitea. Bach of. the 59 items is listed and, beoide each ite-,

the rankinga given to that item by theé lite Soth in Septe-ber aod in lay are

»givea for.purpoaea of co-pariaon.

212°
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- STATUS STUDY RATINGS.

Septeﬁher 1977 and May 1978

.-

The admintstration sccepts the basic principles and’
(1-Not at all to 7-To a great

\:~.
A. Support Eolicies:
1.
" practices of PBTE.
extent)
’ 2 L]

e administrative structure of the institution
facilitates schievement of PBTE program objectives.

/ﬁ ? (1-Not at sll to 7—Tb a great extent)

3.

- program.

"of the PBTE program. -

Adminiatrstive policies and*decisions are examined

- and modified to meet the ‘unique needs ¥f the PBTE
(l-Not at all’ .to 7-Very~tften) : e

The institution's administration works cooperatively

- with. administration of other institutions and edu-

cation agencies in the organization and management
(1-No coordination to 7-Ex-
tensive coordination) B :
Sufficient additional resources of personnel ‘ma-
terials, and funds required for' start-up and main-
BTE program aré provided.. (1-In~
sufficient resources to 7-Sufficient resources)
The faculty reward system (salary, promotion, ten-

.ure, €etc.) recognizes the unique contributions of

the individuals involved in the PBTE program.

1=
Not recognized to 7-High1y recognized) 2

. Faculty load assignments have been formulated .to

take into account the unique demands of the PBTE
(1-Not at all to 7-To.a great extent)
‘A recognized policy-making body governs the program.

»

‘18 refined on the basid of feedback.

-~Grading policies and the awarding of credits are

based on the achievement of teaching competencies
rather than course completion, (-Not at all'to 7-

Provision ies made ‘for’ students to make the transi-
tion from the conventional to the performance-based
program without loss of credits or time. (1-Not at

Reporting of student professional preparation to «
prospective employers and other: institutionsris
(l-Not at all to 7-

tenance of the P
' 6.
7.
_program.:
8.
- (1-No input to 7-Extensive input)
'B. Hanagement Policies
‘9,
Totally).
10. .
| . all to 7-To a great extent)
) 11- .
. based on teaching competencies.
To a great extent)
12:,

Program outcomes are systematiéally evaluated against

-

the prin&iples and philosophy of PBTE and the program~

‘(1-No use of
feedback to 7-Extensive use of feedback)

-
(S . . - t
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£ ST

C Staffing £ R BERERTE

o

The instpfptional and support staffs arq co-itted
to the principles and _practices of the lgﬂ! progral.
(1-No commitment to~7-Very committed) -

. The {nstructional staff have been trained to serve
effectively in their appropriate roles 1n the PBTE

-program. (1-No trainiog to 7-Extensive’ training)
Students -are pravided with orientation to the prid-
ciples snd practices of perforsance-based &ducation.
(1-No- orientation. to 7-Extensive orientation)
Resoutce perseons hold *conferences’ with Jearners for
purpose of reviewing progress, counsel ng,, and re-
assessing the learner’ .8 program. (1- ot at all to.
7-very often) ) '
Resourte persons are ava11a$1e in the actualgachool
situation to supervise students aﬁd evaluate their
work toward achievement of competencies. (I-Not '
available to 7-Always available)

. Aldes are available to assist students in their-use -
(l-Nof_at

~ of the resoufce center and- its equipnent.
all to 7-Very often)
Resource' persons supplcment the instructional modules
v'with up-to-date and situation-specific 1nstructiona1
materials. (1-Not at all to 7-Very often) :
An ongoing inservice program is provided to resource
persons. (1-No progranggg"-ﬁxténsive prbgram)

phl&cu Facilities =

“ )

A resource center 1is. available to students for 1n-
;di%idual or ,group, study. - (1- Inadeq’ te to 7-Fully
~ adequate) ’ Qi o
Videotape recording and playback equipnent is
available for taping and viewing teaching perfor-
mance. (l-Inadequate to 7-Fully adequate)
' Standard instructional “media equipment (audio

*  recorders,’ overhead proiectors, etcY are readily

. .dvailable to students as they worg to achieve com-.
petencies. (l-Inadequate to 7-Fully adequate)
Learning facilities are available for student use
at convenient times in the day and evening. (1-
Unavailable to 7-Adequate1y available) - .
Resource laterials refetenced 1ndphe instruétional
modules are available for studen Luse.J (1>-Ngne

. to 7-Al1) :

‘26.‘ Financial resources are availablé’:o _continually
¢ . update materials and equipment in’ the resource cen-
* . ter. (l—None to 7-Suffjeient)’ o
27. Seminar rooms, el ssrooms, and practice zeaching

.~ . Fully adequate)

‘rooms are available. (1-Less ghan adequate to 7-

) M
. a i
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3,

" need of assistance. (l-None to 7-More t?an dpquate)

\,“-‘ . \‘nl

Office space is provided for resource persons that

1s convenient and accessiblegto stidents whoé;re in

¢ & . R £
Operstlonsl Pr&cedurea h o D .

29.

30.°

3l.

/

35,

36.

F.

.”” There 1is articulation between campua educatlonsl

. articulation to 7-Extensive articulation)

’@xisting uansgenent procedures have been reviewed ‘
to determine their appropripteneaa to the PBTE .

program. (1-No review’ to ‘7-Extensive review)

An explic¢it statement or handbook of program manage-
ment policies exists. (1-No written policiee to 7=
Ex;;ensive written policies) -8

There tg articulation between the components of the
-teacher education program that dre performance-
based, and those components operated in a conven-
tional mode. (1-No articulation to 7-Extensive
articulstion) ) :

activities and field+experience activities. (1-No

_The nanagensnt system makes proviaion for different
_students to be at a variety of points of develop-
ment ag the game time. (l-No proviaion to 7-Ade--
Aquate provision) !

The purchase and distribution of inatructional mod- ‘
ules have béen organized into buginesslike proce- .

_dures. (l-No organizatioﬁ to 7~ Extensive organ .
tion) ' S

‘Students ‘can determine their status in the teacher T
" preparation progran. (1-At limited times to 7-At
any time) )

Needed inatructional resource materials are made
available to,learners who are inservice teachers
not working on campus. (1-Not at all to 7-To a
great sxtsnt)

q
Specificstion of. Conpeten@iea

37.

. 38.

39.°

» 100-

" from businsss.snd industry has béen identified.

A rationale.eand basis for conpetency aeIection, has
been written.; (1-None to 7-Complete)

A requircd come of  teacher - ‘competencies has been _

program, based bn research studies or formal profes-
sional revie\v.g (1-None to 7-Fully developed)

identified forrthe preservice teacher -education \ -

A required &ore “of teacher competencies has been . f
fdentified for uhe inservice and/or graduate pro-
grpn (l-ﬁbne eb 7-Fully developed)

A-gseries of conpetenciea considered "survival
skil 8" for teachers entering the profession directly

‘(I-Nons to 7-Fully devsloped)

L4
A . N

% . } . . : ) 215.i ‘51
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N - idéntified for eagh of the -preservice,

. PR . . "" q‘ . C - .216

41. Groups of desirable optionii*eo-pet

and ‘graduate programs. (l-ﬂone to 7
42. _Opportunity is afforded for .studen s to present” - -
';evidenge of. pérsohal co-petegcé/in gany of,the re-
r- quired or optional teaching co-petenciesﬁt Students- are
‘* ‘only required to compléte nodules in vhich they are no
~ already competent. (I-th at‘all to 7-To a great.
43. Learners' personsl career gosls,—ebilities, and _
: learning styles are taken into consideration as
students' individual professional training pro-
'grams are developed. (l-Not‘at‘all to 7-To a
great extent) -
44.  The required and optionsl competencies, along with
) the criteria fot acceptable performance,-are made
public in advance of instruction.: (1-Not,at all
to 7-To a great extent) _ : . '

B, Delivery Systeu

Opportunity is provided for learners to use a.
- variety of learning styles.. (l-Not at sll to .

7-To a great extent) " L =

46. Alternate learning activities are provided for g
special needs. (l-Not at :all to 7-To a great :
extent).-

T A Learng\NIh_y achieve. competencies at a rate conpstible

with thefr abilities and characteristics. "(1-No » -
flexibility to 7-Extensive Flexibility)

"48. Provision 18 my made for learners to meet in seminars -
g4 other group settings in order to pronote inter-
action and share experiences. (1-No intersction
to 7-Fgequent intersction)

49 Fa Faculty utiIize the perfornsnce-bssed approach in
their own teaching. .(1-Not at all to 7-To a sreatv
extent) -

50. Learning experiences are devised to aug-ent or

» replace those in the instructional modules where

: ' necessary. (l-Not at all to 7-Very- -often)

51. - Resource persons qualified in a vsriety of ipstruc-
-tional areas are available to assist learners as-
they complete module learning sctivities. (1-Not at
all to 7-To a great extent) . .

H. Student Assessment

L

3

52. Assessment of student per£ornance takes place in °
' an actudl school situation. (1-Not at all to 7-
Very often) i S ' -

.
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B . e . . . } P.‘
33.° ‘rhe Teacher Porfomncc Asgensment Form as
. ineluded in .each module is used as the basic
; Acvalunuou instrument. (I-Not und to 7-Used
‘ae 1is)
- 54, ‘Within the progru. agremnt hqa been reached

. ,i,(‘” % @@ to the meaning and determination of the le- . :
¥ iivel:l Qf pcrfomncc on the TPAF rating scale.

"Final assessment of teacher performance 15 .

. done by a ‘qualified and trained resource '

S . person. , (1-Not qualified to 7-Highly. quauﬂed)
T ' 56. The, tucher-in—training may negotiate the time
o ' and conditions under whith the auunent of,

" final performance takes place. (l-Not at all \
- . _to 7-To a great extent) .
. . 57. 'The teacher is informed of the renulta of
T p.rfomnce assessments and 1s counug as &,
) ~ to’any rededial activi e.es that are netded.
. (1-Not at all to 7-Very often) :
"58. Results of assessment procedures become a :
7 . * part of the teacher's pomnont recorda. (1-Not ‘
- " at-all to 7-Fully) ' '
. 39.. Data on final assessment results of students are
. " utl$ as a basis for program improvement..
~(1-Not t all to 7-To a great. oxtent)
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The ob)ectives of this workshop are as‘follows:

.Participants will 9ain an awareness of the

implementation plans and progress made at the
five 1eadership sites. X :

1

{,Participants will 1ncrease their abLlity to
.deal with six key implementation problem areas A
through review of resource packets and through

d1scusslon-grouP sesslons.

.

‘_Participants will share their owr experiences .
relative to the 1mplementat10n of PBTE in thelrs-

own 1nst1tutions.

222
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o =  DAILY AGENDA . ,
» P s ‘ 5 ‘ | ' o .
- “fuesday, June 6; 1978 - - - o AR
8:30 a.m,_‘ . Introductions . - L S Jim Hamilton .« -
3 . o« } . . . \ ‘.‘I i . ‘.
Welcome to the National Cenfer
93100 a.m. = Leadership Site Overview - . site Leaders -
IR o Presentations (ls-mlnutes . .
v N " ..each site) : : T Lo
10:15 a.m. Bréak
| . . ) . : L
© 10:30 a.m. : Round'Robln to Site Stations ’
: . (10 mlnutes ~each)
' : '\-«.‘. ‘ Lo
11:45 a.m. ‘Lunch at Golf Course
v 1:30 p.m. Introductions to Resource = =~ . Quiﬁn,’ﬂarringtbn; '
e . . Packets (15 minutes each) . = _ Millq<f8each , '
. ’ ' .. . ’ ‘ ‘ . . '
. 'f3:00 pP.m. | 'Break
' ﬂ"3:15;p.m,.’ﬁ' Impleﬁentation Problem T ) LT
e e Discussion Sessions a
e . . Topics 1l and 2
e R h _ 2
~%. 4300 p.m. . Implementation Problem v
e ' Discussion Sessions o : I
. C Topics 2 and 1
4:45 p.m.  Adjourn 0 .
. }.. -~ . . J\
223" ’ '




' ﬁédnegday,.aune 7, 1978 :
8:30 a.m. :Intrdduction_tg Daf's Activities "JihAﬂamilton
. B:45 q.m.a;_. Implementation Problem
' . .. . Discussion Sessions
e Topics 4 and 3 '
9£4S'a.mi "  .Bréak' g
10:?2,g;m. " Implementation Problem
. ' : Dlscusslon Sessions ' e
: ; Toplcs 4 and 3 '
10:45 a.m, | Einancing PBTE Programs . .
RN , Large-Group Discussion
. . 11:45 a.m. Lhnch'in"késy Livfng)_
32:45 p.m. 'Impleméntation Problem ¢
i ' ‘ - PDiscussion Sessions -
Topics 5 and 6
1:30 p.m. Implementation Problem
, . - . Discussion Sessions
Topics 6 and 5 ,
‘2315 p.m. . Bre,ak.. : v )
2:30 p.m. ”Introductlon to 'U and PBTE'  * Karen Quinn
e ) Sllde/Tape ‘ : .
;3=09 p.m. ' Wrap-up Session _
3:30 F.m. Adjourn ' -
?? 224
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Participants in the PBTE Disseminatioe workshop .

S . . *June 6-7 1978 : S
Dr. John T. Condon R _ Ms. Doris May
‘University of Arizona ' __University of Rhode Island
Tucnon,-ﬂrizona g . . Kingston, Rhode Island
Dr. David ‘G. Craig .. ) - M, Keith McCall -
University of Tennesseé " University of New Hampshire
Knoxvilze, Tennessee : , Durham, New Hampshire
“ r,
Dr. Niel Edmunds ' - Dr.. L. Dean McClellan.
University of Nebraska-Lincoln University of Louisville
- Lincoln, Nebraska .. . Lou¥sville, Kéntucky
Dr. George W. Ferns : —Dr. Donald E. McCreight ‘- -
Michigan State University. ' UniverSity of 'Rhode Island
'East Lansing, Michigan . Kingston, Rhode 'Island -
Dr. Edwin cC. Hinckley Dr. C. Duane Patton
Brigham Young University - .~ Central Washington University
I Provo, Utah \ o L Ellensburg, Washington
" Dr. Robert H. Jackman ' . Dr oan B.,Penrose
- Westfield State College . : New\York Institute of Technology
Westfield, Massachusetts » Hunt ton, New York . '
- Dbr. James Lahren R " Ms. Georgena Kay Rogers _
' <*f:(:ate University Colle‘ - The "Ohio: Stage University
' at Buffalo- < N Columbus, Oh o
. %+ Buffalo, New York:" o .

: I R ' Dr« Ethel M. Smith '
‘Dr. Robert S. Lang o University of Michigan-Flint -
Central Connecticut State ., 8 Flint, Michigan . T

r - ° College , L A

' New Britain, Connecticut oL Dr. MiriamJLouise Smith 3

' : University of Pittsburgh \

Dr. Ruth M. Lungstrum ' ,4 Pittsburgh, Pennsylvania ‘ E

University of Pittsburgh o

ttsburgh, Pennsylvania . ‘Dr. Walter L. Wimmer

‘ : . University-of Vermont
. Ms. Deana L. Lusk - ., Burlington, Vermont Lo
. ‘EPD Consortiym D ~ T o L o
Richardson, Texas . - ' T v ‘
; ~

~




.\‘?

& Cbnlultantsi : L Guests

' Dr. Richard A. Adamsky SR fDr. Glen E. Fardig

. Temple University, . - R * 'Florida Tethnological University
. L'Philadelphiav Pennsylvania  ~ . . Orlando, Florida® - - :
- ) ) i
¢ ‘e Ms. Harilyn Ambrose ‘Dr Tom o* Brien
R ~Purdue‘Unive:sity ' o ~ Indiana University . g
weht‘Lafayetteq;}ndiana - Indiana, Pennsylvania -
Dr. John W. Glenn, Jr. . . ¢ Mrs. Vickie Brown - o
State University College e % - “University of Tennessee
.. .at Utica/Rome o, : Knoxville, Tennessee
' Utica, New Yoxk . . = _ - /
Dr.\Patrici& s. Kelly L T : | ) I
) University of Rhode Island - .
- Kingston, Rhode Island ‘
Dr. Neill C. Slack L "
Utah State University - —
Logan, Utah o “_ - , ’
‘Staff
‘ ~ James B: Hamfiton ,
Lois G. Harrington -
- E L Audni Miller-Beach
- ' . Robert E. Norton
.® _ _ ' Karen M., Quinn _
: T s Janet Weiskott'
) ) R . ‘ )
. .. . ' . J . ;
. ‘ N
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~Evaluatibn Report--Planning Workshop *
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( EVALUATION ‘REPORT

', IMPLEMENTING PERFORMANCE-BASED
' 'TEACHER EDUCATION o

v

PLANNING WORKSHOPl'

. . \\ -

" Columbus, Ohio -
October 5-7, 1977

~

. Prepatred by , .

' Janet Spirer Weiskott

Evaluation Diviéion

The Center for Vocational Educatiqn 

‘The Ohio State lniversity
.. 1960 Kenny Road
Columbus, Ohio 43210
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’ : DumuLe/PMjcd

-

Introduction _— 4 _ o -

The U. s Office of Education has funded The: Center for
. . . ,
VOcational Education to conduct a year-long program of personnel

\

e - trT;eing and technical assistance for selected teacher education

institutions to implement performance-based vod&tional teaché;
e ; education (PBVTE) The pro;ect is dxvided into four stages:
. \ ’ ’
Stage l: To conduct a self-assessment of the current ‘status -of
each participating institution in 1mplementing PBVTE.

@ - Stage 2: To prov1de part1c1pants w1th infonnatia, 1deas,
° and opportunity for interaction w1th*recognized experts
and successful practitioners in‘*the implementation of
PBTE within the framework of a workshop. '

- Stage 3: To begin during the workshop and to, continue at each
s1te, assisting participants to plan strategies and
activities for 1mplementing PBVTE’_f‘Eheir own inT
stitutions.

Stage 4: To make sSite visits to- each ‘institution and to provide-
. specialized and individualized techn1cal assistance.
des1gned to further their efforts.

-

'The,project v1ll culminate w1th a pos test of the current status < -

‘ instrunent to determine progress in PBVTU 1mp1ementation.
- . S . '

. The Setting

On Octoher 5-7, l977 representatives from five (5) institutions‘

* . . . . ‘ ) . . ) - . ’ ’ .‘ I3

¢

attended a workshop in Cblumbus, Ohio to begin Stage 2.*

» Stage l was completed by the participating'instituti‘h prior to
: the uorkshop- ' ' '

Ve "

L
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Topics L .

D

The'uorkshop provided information on a variety»of toplcal areas

’1nst1tutions.‘ Pour maJor topics were explored-
- "Change Process: The Concerns-Based Model"

- "Implementatfon: The Houston Experience”

o
-

.- .“Evaluation: Performahce and_Program“ '

- “Introductlon to Plann1ng Act1v1t1es” L ,
; ] M : \
Considerable time during the workshop was allocated to 1nd1V1duar

-planning activities and group intqract1on. ‘ ‘
ObjectiveS» ‘ ' ’ o ‘ '
’ The seminar focused toward megtlng three (3) objectives. The

¢ .

topical areas of the workshop were des1gned to‘prov1de the 1nd1v1dua1
institutions with additional information regard1ng 1mp1ement1ng

: .l « .
PBVTE. The objectives are listed on page 7.

k4

§ : . - Evaluation Methods
Purpose - = - -
The purpose of the evaiuation was-twofold- (1) to evSluate fhe
. overall effectlveness and success of the workshop, and (2) to prov1de

‘

informatioq for planning-suﬁsequent activities under the proJect.

. . .
. . o . . N )
N . ) L : . ) . 4
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Audiences

This tepott is designed Eor two audiences. (1) thc effective-
ness data lay4be used by the funding source to assess the overall

quality of the.uorkshop and to ptovide an information base for future

. 1

funding and substantive.dec1sions, and (2) i-provement'data may be
: used by the proyect staff to upgrade future activities under the

grant.-

‘Questions =~ . L o : R

4 . PSR TN

The evaluation sought answers to four (4) questions-

1. To what extent were the uorkshop obJectives achieved?
2. How well was the workshop planned, organized and implemented?

3. How’ useful were the.presentations to the participants?

-

4. Hhat recommendations should be con51dered for’ 1mprovin9g,
upcoming workshops and other project activities?

g
- o . >

Evaluation Procedures

ﬁ'Finil//,aluation form, compl,ted by participants on. the last

!

day of the workshop, prov1ded 1nformation on the quality of various

aspects of the workshOp and the achievement of the workshop objectives.

'All 12 participants.completed the instrument'(loo percent rate-of

-

responseh. The Final Evaluation form is included as Attachnent A.

~

" The evaluator a551gned to the project conducted formative evalua-
) tion activities during the workshop. The evaluation took the.format
of seni-strdctured participant/Znterv1ews ahd predetermined unob—
ttu51ve measures (e-g., nunber of questions asked, extent of dialogue,

amount of note taking activ1ty). the interview questions were

designed to tap the following:



.

"“f_lf\ Ceneral impressions of thehworkshop

2, Extent to which’ the workshop was meeting participant
expectations :

-4 v 19

EN Quality.of the'use of participant time
o

o 4. Appropriateness of the‘le;el of presentations.
-

5. Ability of inst&tutions to further implement ‘PBVTE as a
’ result of the workshop

¢ : . V.

’

6. Assessment of progress being made by each 1nstitution on
its‘plan of action . .

>

/

" Each question was followed up by a request for the participant s

. suggestion(s) for workshop .changes.
. ' ReAule "

The results section is.organiged aroqu the four questions posed

’

in the introduction section,

b

’Backgrouhd of Participants . ' . , e d'
Based on. responses from 12 (100 percent) of the seminar

participants-

- '83 percent of those in attendance were educational
institution representatives; 17 percent were state department
of education representatives (see,Figure 1) L,

- - 92.percent of those in atténdance had attended previous
) PBTE workshops, 8 percent did not (See Figure 2).
\, . :
| ' Figure 1 °
- N . - .V - . 1. ) ) J
. . _ Present Position
DL - o
. : S . _ ’ l. ‘Educational Instdtution
: ' S Representative
2, State Department of Educa-
tion Representatives

..

.Number’of Persons
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Prcv1ous PBTE Workshops Attendcd
L e
ey T TERY )
\ 15 T otigs ~
a -:9?5 ke ‘
8 12 . ‘.xn " [ ‘
- e ' : o -
' A 9 : . . ) - . .
-y 6 36% 36% {? o o
o - : L -
g 3| Y I .
? . . . .
: 0 . o l ’ _
; 1-3. 4-7 8 + over
) o ’ ¢

. . ’ Number of Prior Workshops Attended
. N o '.. : (
#

Achievement of workshgp _jectives

-

* At the end of the workshop, participants were asked to rate the

extent to wh1ch three (3) workshop obJectlves were met. A FIVE‘
'_ﬁblnt scale was used ranglng from 1 (def1n1te1y ‘no) to 5 (d¢f1n1te1y . T

6

yes). A mean was' calculated for each objective and-. they are placed

ko ;
in- rank order fromﬁhlghest to lowest in Flgure 4. 0vera11 he

participants felt that the workshop obJectlves were’ ach1eved at an above |

; ' average 1eve1 {means ranged from 4. 16 to 4. 91) The rat1ngs of objectlves ‘
’ / < /
were sllghtly higher than the rat1ngs of workshop plannlnq, organlza-

[

: tlon or 1mp1ementatlon.

Ly

FN
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o ;77 o . ‘= a.
s o } _\ i ut(.! 4 .;-
"”*§:3 R . kchievement of Workshop Object%f - ; -T'I'”u»(:%\
Co e Mean L
T Rank . e A .Deﬁinitelyf Definitely
Ll T o ' . i.No - HNes ’
Ce *Did the workshop assist you: . . o o
1 - 'rod“Velopaplano,fact;ion L

.specifying 1mplementation

Y . .
strategies for PBVTE to be AT E ol .. -

/. .
1]

. participants and cons”*‘
"'in . order to solve PBVTE . ' -
"implementation problems at L L g !
. .- your institution? R - 1

' The 'norms. for achievement‘of objectives~from'previoos national

seminars are: . d'v_' ,. o o .
Below 3.15 . 3.15 - 3.85 . Above 3:85 L
‘. Below Average ~ Average " ABove Average ;x

' When compared\to these norms, the workshop s success in achieving

v —

.its’ objectives falls in the above average range. The norms afe based

.

¢ age ratings for 15 past seminars for Vocational education f

. leadere'

S

* The norms. Are based upon dnta collected through 15 EPDA workshops.
The evaluation items used _from year,’ to year are not exictly the

. same. -There are, however, many' ‘evaluation items that have been
used repeatedly over the years 3”uany other items are sufficiently
-similar for comparisons. It'x Id be noted” that since the.rate
of response is usually low and} ly a limiged set of items are

comparable from year to year, théfdata ba can only provide an
indication of nornms. - : : S :

»

used at ‘your institution? .12 30 4 ﬁ§"ﬂ§.9lur3
l,.Vé--2.' - - To identify problems relative" g a e .."
- . to the implementation anduse L/ ./ . [/ </
of PBVTE at your institution? 1 2.3 4.5 4. 58
- LVNEw. .
. . , .n;q, v . . ;
-3 . To interact with oth ' ‘

2 3 4 5 4.16°

L

Ry
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-Qy_a‘lity 8f Horkshop Plannigg, Organization and Ilgp_lementation

Participa.nt&ere asked to rate the quality of various aspects

kg

" 'of workshop planning, organization and implementation on a five-point

scale. Eleven (ll) indicators of workshop plann1ng, organization
s

and .mplementation° were used. A mean was caJculated for each and they '

are - presented\in rank order in Figure 3. 'rh most highly rated aspect

mplement -PBV‘l_'E at their 1nstitution. Overall all aspects of

¢

work‘shop planning, organization and 1mplementation were rated high. v

The norms for quality of senunar planning, organization and

-implementa_tion are:. 'Q.-\,l
§ * ‘ ‘ - ’ﬁ . 1 Below Average :.A.v.e'rage " Above Avera‘ge
' ‘ ' H:eetingvpacilities - B pelov‘ 3j.65l - 3.65-4.25 Above 4.25
‘ . ‘. small Group‘ Activ:.ties Below %,24 - 3.24- r.!306 Above'_d-.OGv
}. y éelevance of Toplcs . ~Below 3."96 " 3 96-4 46 . Above 4.4'6;
f, X :(.I:h01ce of Presenters | . Below 3 87 3. 87~:1.,;4; ' ‘i\'bove 4. l47
«x i',\ﬂ cbuparing the, qual\ity of thlB year [ workshop to established |
po'tms, it becomes apparent that. _ . ‘, _— R a
/ Ml

j— Workshop location and fac1lit1es are above average.
_ -" Snia.ll- group act1v1t1es were above average. v l
- ‘The topics ra1sed were extremely relevant._ C

) ‘The ch01ce of presenters was average. >

'




- Rank

L

3.5

3.5

8.5.
a.s

10.5

Do you feel ready to further
implement PBVTE at your
"institution? _

-y .
Were the choices of seminar
focal areas useful? .

'_Were the small-group S
) .Meetings useful?

What is your evetall
satisfaction with the

~ workshop?
Ao

‘Were your major concerns

~addressed during the workshop?

Was the work of the =
consultants effective?
- - . ,-:. l"

Was the organization and
operation of the work-
'shop effective?

Were the opportunitips for~

informal interaction and.

. exchanges sufficient?
‘Were the meteriel;\-’A/'

" you received useful? .

.
]

-Not ﬁseful_ .

‘Definitely No - Definitely Yes

Poét'°f . Excellent.
vl L /[ g/ - 4.50
W'l 2 3. 47 5.
NOt'Useful Very Useful
L L/ /g /  4.50
, -~
Dissatiefied Very Satisfied
VA4 / I /

1 2 3 4" 5

Definitely No- Definitely !es

/- / / YA / 4. 41
1 2 .
~ Poor - _ Excellent
12
Y .
- Poor - Excellent
o/ / 4.16
1 2

@[
Very Inadequate Completely Ample
Ay A A log—/ 4.16
Tl 2 .3 4 5 '

..Very Useful
4 ~ ya L. L /-
1l 2 3 ¢

442,

4.08 _

..9- .' ) v. .,
- w._* o E
Eis&zs_l -
N Horkshop Planninq., Organizatiﬁn and Implementatibn . _' _‘? S
 ogtkan oL

‘ B Dissatisfied Satisfied
Hbte the workshop location L o o . )
and facilities satiafactoty? / /- / /‘,_/ '
P Y -2 3 4.,25

4. se,--'
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Usefulness‘bf'the workshqp.PreSentation
The participants were _asked to rate both the effectiveness and

,;he-quality of the content presented by- each presenter who spoke at

the workshop. TWo scales were used

-

1. Effectiveness of the Presenter"

. 5.? 1 = POOr', 2 = Fair, 3 - Averag'e'4 = Good" and% .
T -~ - . 5 = Excellent ' S T . !
% v 2. Quality of tne'Content _ ,d * i o

"

1= Poor, 2 = Fair, 3 = Average, 4 Good, 5 = Excellent
A - v 1, - :
In addition, the partiCipants~were asked ‘to rate\the ef;ectiveness

° +of the groups to identify strategies and the quarity of - interaction
¢ .
of: the group sessions. Two scales were included uSing the above

L)

point values criteria. ' . o S

¢

The mean ratings given to the presenters and group sessions on -

« . . -

quality of intent and effectiVeness of presenter are illustrated
. ¢

-in Figure 5. . T .%_'.. ._ ‘ ' x

. ) : : . .
S8y

e
(L3




€vre

'////'/f
'12“‘ ;

Ef!gctiﬁenesé
- Of the Presenter
Boor ;, - Bicellent |
I Lt/
12 3 495 =46
.‘ V' ‘O“
[ I
1 2 3 405 X=4.16
AT,
1 2 3'4,5

]
on
Lad
.n
wn
=

I A4

4

Effectiveness of

' Group, to Identify

v/ /
2

Strategies -
[ 1]
1 I N

¢

| v"Irblemén;dfioné The
" Houston Experience"

- ¢
=416 -

_“\‘ ' Presentation-

“Change Process: The Concerqi
Based Hodel" ;

Pn
(

-

"Evaluation: Performance o
and Program” , . ? o

"Introduction to .

" \Pl§nning Activities"

Group Sessions

‘gégg ' Excellent
/
1

 Quality of
the Content *

i

WAV
73 4%5 Yegm
AN
T 2 3 &5 X=ul6
[/ /. ] o
12 374 5 X=3.50 14
[ ] ] o
1 2 3% 5 K=166
© Quality of the / |
: ‘the.Interaction
[ 1/ 1
1 2 3. 475 X=4.33
AR
W



RecommendatiOns and Comments*nadeggy Workshop ParbquPants

&

The partlcipants cited the primary strengths of the ﬁorkshop as~ -

>

9w Planning Sessions !

7 Selection ovaonsultants

) I Change Process Presentation

\\;h. " . ¥. Workshop Format o )
' 1 *&onggniality of the Group

) : D
g . . s s

- The weaker feéatures of the workshop were identified as:
5 Not enough time for interaction among site‘representatives.

m 2 Force-Field Analys presentatxon was too fast and should
have provided more ésntent. .

. o 2 First Iuncheon arrangements used too'much timé.
1 -Change process presentatlon should have.been extended
Tt : 1 .Partlcipants should have been provided 1nformat10n on what
.doesn t work when 1mp1ement1ng PBVTE and why.

The part1c1pants suggested the follow1ng recommendatlons for im-

3
[

¢

prov1ng the workshop-
2  More interaction among site teams

; v b2 ,Spec1f1c information from The Center for Vocational Educatlon
: staffv(e g., consultant addresses, forms,'checkllsts)
>, % S

Other 'Pmments ranged from no 1mprdvements nheeded to plannlng an
.

oy

evenlng functlon for part1c1pants. . »

.. . - -
L}

- %  Number of times comment was made.

L . . ! ..
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. . . . B . . v
14 . ) ‘

dissemination conference (e g., format, contept, length)., : The following
' suggeetions were 1dent1f1ed: . a
%, Individuahzed site prese‘tatmns should be mcluded on the
N agenda. ' R o .
S . 'I'he locatfon should be at a site (apart from the five insti- ..
tutions) where PBTE is observable’ - :
3 keynote speaker should be dynamic and relate ‘the trials and
: tribulations of PBTE 1mp1ementat10n. s

Additional commepts 1ncluded a sess:.on on the "Resource Cent:er "

J

allow time t'or 1nteraction among institutiofls, vary activitles,

"program managemat,uand the length of the worﬁsho‘p (1 day, 2 days,
. : Jcﬂf,lo.’:& ’ : ’
3 days) . - . ' - :3‘\ \“‘ A o
° . V ' :‘}‘

“ ) TTae ~

If'

L4

A.J_; -

" The particlpants were asked to make sbg’gesti&v% regarding the
. ,.\)n\.‘ . l.

.,' ; ‘
"ﬂ ‘top ca]‘.

provisj.on of techm.cal assistance (e: §, procedures).

-

. . The individual items cited 1n<.1ude ‘ﬁv
Ry
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., FPormative Evalpation R .
’ A ' v Use of Infolr\\}on

The data compiled from the formative evaluation was provxded

to the prOJect director (formally and Lnformally) and to the consultazts
"1 - (informallyl on.a‘daily basxs.

Data Analxsis

1

'D .and consultants and amonq participants was at a minimum Althou
. . oo I'4
non-verbal indicators (about ten persons actively taking notes,

\ ‘

During the ‘first day of the- workshop. dialogue between parti ipants
Zh

[N

favorable expressions) 111ustrated that the part1c1pants were absorbing

o -
.

\the information, the question/answer period was 4&m1ted (See Figure 6)

.~ Figure 6

(e : * 2
Frequency of Questions N
.g¥
U q

v

T

3 - ' ' ’
. ‘ . = Participant
: _ o Questions -

- = Staff
1 ; Questions
0 . ’ . ) - --. -

ERIC

Aruitoxt provided by Eic:
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# : ‘
ghe queatiOns were generally clarlfying or 1nforma9£on-seeking. In-

~

dﬂ

‘. . general, it appeared that the. particxpants assumed the role of the

'recipient of information as Opposed to inJectlng experiences at ‘ s .

their individual institutione. o » _' X ' L ' ..

-

Identitying Workshop Topical Areas

}Fﬂ; The' needs assessment instrument (completed by each institutlon

[

prlor to the workshop) did not provxde the pro;ect staff with the

%

direction’it sought regarding generallzable areas of PBVTE ‘concern

‘across 1nstitpt10ns (that could be used as topical areas on the second
day). Therefore, on the second dag“participants were asked to list

their concerns for the‘remaining two 'days of the workshop. The concerns ';

°

were generalized"asffbliOQSg
© . = -Building Support
- _ Evaluation :vv - ; 3

-  Project Management

1

= . Documentation o
. T

'After completlng the above exercxse, dlalogue between the partlcipants,‘

¢

-consultants and staff opened As a result, nine part1c1pants verbally
" identified the need for lnteraction among sites and}or suggested a

Yormat for interaction.

e




- ,' . Partic1pant 6umments v ‘
; = . ,

The ten part1c1pant intervxews durlng the workshop yielded the

3

following information-'

‘l. The workshop met or 1n some cases exceeded his/her expecta-

,_ -'tions. o A L ' . ’.d)

- 2: Participant‘time géberabfy was being used wisely.

3. The,selection of cons ltante‘nas oood;

' ‘ Y A : * :

4. Additional time shofild be.alloeated to:gqoup interaogio;.

," o ' ! ‘ N 4 A
a Conclusions B

LY . . i - v

"The formative eVaiuation information led to thelfoliowing'changes

in program format in order to provide time forf;;rticipant interaction:

>
’ PPN

1. Conference callZ were eliminated. ‘ .

2. Each 1nstitutlon presented a 3 5 minute summary of PBVTE
act1v1t1es at their’ slte.

3. The second morning was restructured to provide time: for
participint interaction and indlviduallzed interaction, with
the consultants. - ‘ : - -

&

In hddit;on, one technical assistance visit a@éilabie‘to each
- institution will be. ellmlnated in favor of. another group meetlng among-l

'the sltee before the June dissemination conference.

it should be noted that the small number of workshop partic1pants,-
) :prlor part1c1pant 1nvolvement with PBVTE, plus a commitment on
the part of the five instirutions to_implementing PBVTE set'the stéqe

for a Qorkshop‘that was conducive to_learning, group interaction and .

_ thanges in the workshop agenda - (based upon the needs of the participating

N Y

institutions).,

an
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. vamtl‘ l’aatwquut sa,tu‘ac twn with. thc Uunkalwp

"

Hhen asked to rate their overall satisfaction with ‘the workshop

on a five—point acale, 42 percent of the participants were very I 4

.

'satisfied andhthegadditional 58 percentvrated the workshop'above .

’ L

--average. No barticipants'rated the workshop below average.. (See

* PRigure 7). = _ ’ '"‘ = | : i
Figure_7
'y . . R . . L N . 2 e .
. . Y overall Satisfaction with- Workshop. _
’ . . o L N X : . . .
o 15 o Y ] B T
- ’ ’ 12 .. - ! - ] . - ) . > : L | ) o ‘
. R | . Y R e . . : .
_ Co 9 . - N . B . §" . |
N 6 - . ‘ 42&. N -
3 : | - Ty
: L S 0% o
“ 0 . . -:‘—‘ L L . ‘ . ]
\ * .. Dissatisfied _ Very Satisfied L '

The mean score for overall satisfaction witkhste workshop was 4. 42.

The norms for the workshop as a.whole from prior seminars are:

-
. - .
Beloijverage Average " Above Average
Below'3,44 ' - 3.44-4.66 ' ~Above 4.66 . . .
- As can be seen f.rqm the above, the workshop a’a whole is in the .

' average.renge. On the whole, the participants felt that the workshop -

¥ "met its objectives and they are now réady to further implement PBVTE
at their, institutions. The. contribution of the consultants and the
'findividual planning sessions were’ considered to be the*strengths of the

workehop; .Some pdrticipants_would_have appreciated‘more time for
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. L . .
S ATTACHMENT A - .
xCuMmtStatuo lmmummt \
. S ‘ 6 %. Y . : e .
- Stage )] of the Performance-based Teacher Educatign Project

.
. A

was ail\ed at a needs assessment study by each'tparticipating 1nstitu—

L
txon. The* insttument usecd - (see attached) was des:.qned for the purpose

of gatherinq data concerning the imp‘lementation status of each institu-

.

tion‘ both at the outset: of the project and .at the termination of the

project (to measure progress made in 1mplementing PBVTE) " In ad-

‘dition, the initial completion of the instrument was used to 1dent1fy
] problem areas around which the workshop was to be structured.

T’he 1nstrument is divided 1nto eight major areas: - Support Policies,

-

. _Management Policies, Staffing, Phys:.cal Facilities, Operational
. Procedures, Specification of Competencies, Delivery System, and Student
. Assessment. In addition, the participating 1nst1tutions supplied : .

background data’ (e g. ' number of preserv1ce amd 1nserv1ce teachers

involved in the program. The inditators were scaled from 1l to 7 ‘
. . ) . . _.. o L B
' and anchored ilﬁorder that 1 implied no implementation in that area
B ‘while 7 implied extensive implementation. The institution's were
L

asked to prov1de a. brief narrative description of 1ts 1nstitution s

PBVTE efforts \for each of the eight major areas. The data compiled

" A T

from the. completed current status 1nstruments follows. J\7
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. Overview* o
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A ’ .

N v

_ The five instltutions are invoﬁ;}ng approxlmately 680 presetvice

Jtoachora (ranging from 5 to 340 persons) and 970 Lnservice teachets.

- are involved in the PBVTE prbgram (ranging from 8 to 25 educators)

[y

tranqing from 12 to 821 persons) in PBVTE About 70 teacher educators

" »

Some 60 preservice teacher education courses are belng taught in

a performance-based manner (ranglng from 6 to 20 courses) The institu-

.- tions have approximately $411,530 ava11ab1e to start up ‘and malntain

porformance-based programs. This funds available vary from $4, 750

| to °$282,276.

Case Studies -

- -

Table 1 providés_an DVeruLew of the mean score in each of the eight

major areas of conc(;p—hiﬁgd on self-scoring by each.

y
a .
W -

IS - t

PAEI
X

a°

oy

';" The data is a rough approxzmation since there were  some questlons

. regarding the accuracy of the data submitted on the current status

. ’lnstrument forms. : .

R o . o
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- ~\ S 'jSummarxjf‘
The 197B'PBVTE bissemination wOrkshop was7rated by the
i participants between good and outstanding (x = 4, 50 on a5
'point scale). .When compared to the norms of prior EPDA work-
.shops, the workshop as a whole fell in the high portion of
o

po-

f the average range. - T \'] ’ ”:}f'?un ' .
Strengths | '
' The participants rated the activities as useful (x range
of 3.42 to 4. 28 out of $,00) and helpful in 1mplement1ng PBVTE u\
'v(x range of 3. 13 to 4 67 out of 5. 00) The data revealed that
the\WDrkshop met five of its objectives in the above average
range and four in the average range. - The highegt rated features
. of the workshop were. the workshop staff the opportunities for

_informal interaction and exchange, the meeting facilityh and the

resource'packets.

Weaknesses - 'r . 7‘ ' - }

The primary weakness of the workshop was the lack of time
for discussion. Although the workshop schedule was desxgned
prlmarily to. foster 1nteracd.bn, the. amount -of time allotted t: '

: discussion and 1nteract10n was d1v1ded ‘by six topical areas.;
As a result,‘the opportunity for 1n-depth dtscussxons was not

conducive during the workshop schedule.A

258 . -
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Description of the Workshop
- History
The U.S Office of Education funﬂed'The,Center\for Yoca-

t10na1 Educatlon to conduct a,  year- long program of person el

tra1n1 g and technical as81stance for selected teacher educatlon‘

1nst1tut ons to 1mplement performance-based vocatlonal teacher

educat' n (PBVTE). The pro;ect was d1v1ded into four stages-”

s tage 1: To conduct a éelf;assessment of the current
. L stétus of each:’ artrcrpatlﬂg institution in
S mpIémentmg ,PB TE .- :,-‘
. ‘ L R
. Stage 2:.”To provide: par c;pants w1th ;nformatlon, 1deas,
o ' ‘ and opportunity forurdteracglon with reCOgnlzed
experts.and successful practltloners in the
4 implementation of PBTE within the framework
(. of a workshop.
R v’ * .
Stage 3: To begin during the workshop and to continue
. ’ * . at each site, assisting participants to plan "
‘ . strategies and activities for. 1mplement1ng .
-~ PBVTE at their own 1nst1tut10ns.» : . .
‘Stage 4: To make site visits to each institution and to
provide specialized and individualized technical
assistance des1gned to further the1r efforts.
»

- The pro;ect cu1m1nated 1th a post test of the current status.
1nstrument to determlne prOgress in EBVTE,lmpIementatlon.
"This workshop was conducted 1n order to dlssemlnate 1nforma-

""tlon regardlng the -PBVTE 1mpl ﬁEntatlon efforts at'the wlve

leadersh1p sités to other lnstltutlons.

Settlng and Format

. 4 b
The workshop was held in Columbus, Ohlo on June '6-7, 1978
n
It began ‘with an orientation to the workshop on Tuesday mornlng,

"followed by lnglnute overvftws of PBVTE implementation and

260




leadership aites. - ii

Topical Areasf : S =

persong . . PO ;
RN -n'r \

Identlfylngncore&’pmpetenc1est

a

- Managlng resource persons']t 4

- Finanding PBTE ,programs

'Goals and ObJectlves.

tion at all instltutions 1n attendance'ﬁf

. l

In order to meet the gpals, the workshop was focused

4

toward meetlng three (3) magor dbjectlves. These objectives '

are listed on page ll
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Evaluation Methods

'(. . Lo

Purggse.

The purpose of the evaluatlon was twofold° (1)»toieva1uaté

-the overall efgectiveness and success of the workshop, and {(2)
'to_pr°V1de 1nformatlon for plannlng futurepworkshops,

s - . ' ' o . ‘
. Audience ‘,, . . L v -

' ThlS report prov1des 1nformatlon for two aud1ences. The

¢

effectlveness data will belused hy bbﬁh ‘the National Center for

’ ~

_Research in Vocational Educaflon and the‘sponsor to- assess the

overall quallty of the workshop and as- data to be used by thq,

'prOJect stafﬁ to upgrade and 1mProve future workshops.
'.;,:' E ,,‘..‘ "_-_:.v_ - T e SR L |
) ¢ Ve : ‘! , .' . .\"

Questxons R R s
-.—a——. .

- L

[N T

L

" The summatlve evaluation: sought to answer the followlng

questlons° - _ o~
. . ’ ’( ,'»' -
1. How useful were the workshop presentatlons to the

participants?

‘h.' How well was'the workshop planned, organlzed, and
R 1mp1emented? R , .

L

3. pid’ the workshop meet tsL‘bJectlves?

.;.‘“.

" national workshops?. ¢ - . %

Instruments B ' : S o -

ﬂ'% Two evaluatggn 1nstruments were used ‘A copy of each K

'inatrument may be found in the Attachment. _Specifically, the

—-,

¥nstruments 1no1uded:. o - ' o N

4. How does the,workshop s a whole compare with prev1ous

3
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'4plans presented by representatlves of each of the five leader-

4

shlp sites.j e ' : 1{ _ e .

v
I

The workshop was organized around large-group, small- *

group discussions, and individual presentations by the”five Lo

leader slﬁp\ sites,’

‘ _~plcal Areas

The workshop prov1ded 1nformatlon on a varlety of toplcal
'areas around the general theme of PBVTE 1mplementatlon effortss.” -
Seven (7) topical areas were’ explored | |

- Promotlng .acceptance of PBTE among potential resource
Pei,PHS ‘ S o ~

Identlfylng core competencies .- -

-tOrienting pres and inservrge teaChers'to PBTE_Q?qg

A

- - Tralnlng resource persons in the .use of PBTE

\\*\Ji' Locatlngractuai school s1tuatlons and.managlng the =
' assessment of teacher performance o

R Managlng resource pérsons' time requlrements for PBTE
> ,

f‘Financlng PBTE prOgrams 4

Goals and Qplectlves'

The prlmary goals of the workshop were to (1) prov1de
a forum to dlssemlnate information regardlng the PBVTE 1mple_;
‘mentation efforts at the fiue.leadershiszites, and;(ﬁ) pro-,
vide a foruh'tohshare experiences_regardlng PB&TE implementa-
_%tion at all institutions in attendance.

~ " In order-to meet the goals, the workshop was focused

toward meeting three (3) major objectives. 'Theserobjectives
5 arerlisted on page 11. 8 \¢"~'
o _ : : 261
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' Evaluatioh Methods .

Pur 86 . 'h {, . ..1 ';i"~ ._f .
The purpose of"the evaluation'was twofold: (1) to evaluate

the overall effectiveness and success of the workshop, and (2)4

‘to prov1de 1nformation for planning future workshops. ;

Audiencé,‘ T F
This report provides information for two audiences. - The

'effectiveness data will be used by‘both the National Center for

Research in Vocational Education and ‘the sponsor to assess the

‘o 'overall quality of the workshop and s data to be used by the

. progect étaff to. upgrade and 1mprove future workshops.

> . »

£

-/Questions
o The summative evaluation sought to answer the following

questions. o e s

l. How useful were .the workshop presentations to the

part1c1pants?
2+ How well was ‘the workshop plannbd organized, and
< . implemented? : v ald -
°"p _ 3. Did the workshop meet its object ves? T )

-

‘4., How does ‘the workshop as a whole compare with preVious
national workshops?

) » -
] . . ~
L .

Instruments”‘w ‘ . : S

‘ _Two.eialuation ihstruments were used. A copy of each
:instrument‘may be.found i; the Attachment. Specifically, the
'instruments ihcluded}j | | h
. ’ ‘ o $

N - ’v‘ 256 . |
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}Constraints ' _” i A 4'

1;eva1uation_instruments ranged as' follows: A o : .

1. Dai!&,Feedback., On a daily basis, participants we

‘asked to complete a Daily Feedback formt to rate h

' valuable the activity was and how it will help the’ ;

‘participant implement PBVTE. . In both cases,.the fo 1‘
ing five-point scale was used. v .

1l s . .2 . . 3 . 4 ©’ ‘5 NN
... - Not at e —/
B ", . all ' SIightly Moderately ' Highly . Extremely. . '.

2. Final'Evaluation, A Final Evaluatlen form was com- "
~ pleted by participants .on June 7. ?artxcxpants were . “ o

" asked to rate the ‘overall ‘quality,.on’ individual areas *
" of the workshop as. compared to topical. professlbnal Co
development: workshops*they had attended uslng a flve—
.point scale:

, . . . ]

2 . o 3 -: ' R . :-r.‘.' 4 . . 5 . .

1 o
ya AR Al ¥/ /
Poor Fair NE Average . Good’ . Outstandlng

Additiqnally,.respondents were asked to hlghlight the high

' fpoints of the conference, weaker features of the conﬁErence, and .

to paKé/suggestions for improvxng the conference. . N ‘ _"‘.

Seventeen (17) persons reglstered ‘at the workshop, flve

g \&a

°‘(3) perlons were consultants and three. (3) persons were guests.

Of those in attendance, the response rate for each of the,

: oL a
-Number . of S ‘
Evaluation Rate
‘Instruments. , ® ° of,
;S A - " Returned - Response -
‘ Format ve‘Ewa;hation b 25 | 938
" Summative Evaination o 28 89

o
-

Background of Workshop Part1c1pants

. Based upon responses from 24 of the workshop part1c1pants,
92 percent (22 persons) of those in attendance. represented
C 263 )
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T insxitutions, 4 percent (1 person) were‘state consultdnts for

"proégislongl developmegi; and 4 percent (1 person) Qgreaaraduate

studente.f Figure 1 depjicts the range of posxtions. '_"/

e .
g . A . .
NS e
oL
AL N\

ST N - ' ; Figure l'./:j_
h e Present Position of Participants
.30 A -
a 1 g R , . 1. Institutional Representative
.0 25§ ) - W o 2. State Consultant
o : A 3. Graduate -Student
Q0 20 L , ' .
(¥ . a ‘:-
% 15 A N
,glo 4 .
.z 3 o X

OVer cne half of»the participants have served in‘their
current p081t10n for one to five years, while 8% have served

1n thelr-current position for 6 years or mgge.,‘See_ﬁigure 2. .

g T o - Figure 2
. Lehgth Sf Time in Present Position -
14 AR < } " S : B '

o 12| :

& ¥ \ .

wn 10 ;

o, ’
A’ g \ A
W ‘.

°© 6 }

s | "
.g 4 | .

Z 2. .

C oL .y

0 years'/\
' .or more




. RN ' 4
v e = .‘ .
s ' o R o e
. . _7_ ’
[ o “ 4 i -
S .. . L. - . oL . . ‘o
) . \ . . . Results ot < o LR .- ]
B A . - . o m——— , . o . .
B . . . R U I T . . e

The Results sectian is organfzed around the four (4) 34; ' [3.?

queotiona posed in t \;valuation Hethods section.‘ 3 _ | ST
PN . . . = .‘_ . . ¥ ._ ) t . . . .
'E' How Useful Were the Worksh ActiVities to the Participants?
. o

The participanta were asked to rate the workshop activ1ties

@ \

- on two dimensions-:'

How valuable was - the activity? R bf,ff': B T

- Not at .“i'ﬁ"’ . | oy .
, oot -all -~ - Slightly Moderately ' Highly . Extremely

gﬁl -

h\\,Will the activ1ty help you lmplement PBVTE?

y \ 4 . s
... o-lall o f' Slightly , Moderately - Highly Extremely

The mean ratings fOr each activity were average or above.'

The activities appearing to ‘have the greatest value for the

!

participants Were-' e : ;'.Tfe t“ ;;Ti}_[ '" K ;ff
- JProblem area $2 | . }_?'
¥ - Problem area $6 » . ‘ S
) -~ Round Robin of Leadershlp.sites: 1; . Jf
‘glf'— "Problem area #1 _,' ‘.e SR '-o' ?§g : o | )
The’ activities the partlcipants thought were most’helpful in .
implementing PBVTE Were- ; | ' ”' .';m o L

R oo .Round Robin of Le&dership Sites S :v\f ' i_' kS \

h - ;'.Introduction to ResourCe Packets' , ';; R ’ﬁ“ffi
- A . :,/// I e Tk
‘) -.”Problem area #l e T RPN 6L

- - Problem area &ik kN ‘ ;

Figure 3 summarizes the mean ratings. . : o

?Q :{ ; i"k- '. S e °v26%;4; 3%“ R




T U igure ] P

Workshop Actrvrtres

. How Valuable?

'Mean-Rating* ,'  - N "-VAotivity

b}

’

e Report fromgrhe Flve Leadershrp 81tes
4.07 | '.- " Round Robln of Leadershrp Sltes

K 396 B Introductlon'to\Resource Packets
4.00"f| - Prooiem:area #l' -

4 | - Problem area #2

38 | ‘e‘ L Problem area #3 ;.

99z

) S Problem‘ area fi
L Large Group

| 3,52 | | , jProblem area #5

5

el s

WLl g )=

« -[Kc

Not at SR -
all :Elightly Moderately - Highly ~  ‘Extremely

. : ’ . .
Ao rouiesv enc , . . Fy

4,09 {T>// - Problen erea>#6 o B |

.
bl

Wil It Help You
" Implement PBVTE?

Mean Ratino* R
RN
b6
FFX
',3_.92*-" |
4.0
v b \
e b
BN
31
B
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W | | ¥
ow e&l was the WOrkshop Planned, Or ganize§ and Implemented? | o

. [
i -',, ,.?-. 'ren (10) dimens"&ons qg ugrksho% plannlng.. drganization, and

e

implementaﬁtion were rated by the par%fzipants%nng a five-point, Lo,
5—,"'_. acale pOor/faJ.r/aVerage/gbod/outstandinw -The workshop staff

5]
, the op@rtunities forv 1nformal lnteractaiqn and exchange, the .
@ ¥ ) &
’meeting facilltles,' and. the ,resource paakets' werearated the high- :

b

est. 'rhe pre—workshop infomatlom*was rated the. lovest. Flgure 4 .

: summarizes the’ mean rtatings.ﬁ:"‘ #5»' ;' , S '_ “ I ;’
) ‘ The r(ror;ns* foi the,;, qu'allty&o? workshop, plannn;g, organlza-- E
"f’*" g tion, ang implqementation o re,vm%.vworkshopa are: ¢ _ P *
\ @, s @ |
e Wi e . Beﬁ}ow Rveraieﬁ&:. Ave_.rage’ Above Aveﬂ_gea
Pre-Workshop’ Information ‘& Be‘igw 2.61 '%6]:-3 83@ Above 3.83. o
- Meet’ing Faﬁli‘tles | , v'*' : ngbw t3'5-$ 3. 6§ -4, 25 A&ve 4.25 o . -
Accommodatlons _ | Be'iow 3‘#6'03 g 2 60 3 08 A;aove 4.08 o,
. ‘Meals " _. @ & - _Bé‘iowkz.gs ' eazsm .16 - Al;pve : .‘.‘}16 w
small Groups * " Below 3.24 #3, 24-%‘06 . Above 4.06
o Workshop Schedule ', '3‘ v.Below 3, 37@ 7%87-4. 47, Amye @47
R When comparlng the qua,],j.ty ﬁgf the %rkshop to the ,porms* it
becomes apparent that-'a' i .. . e'_fa | e | | é ‘
o The méetlng facillt°1es were above avei?%ge “EH ‘, ‘53 , ’%"' -
« - The: meals were above average " - Q. u/'/ L% T @ E‘
.= ';:he' accommodatioris wer~e above aaverage. jﬂ ” - ?‘"’\-...‘_._,_i '
- .= The small-gronp ;ct1v1t1es were above average o . @ﬁ’ " ;
= _"}r'he.workshop sc_hedu]..e.was average ‘ ﬁ . | .
* = The pre:-workshop inf_ormationawas_' gyerage ,‘ : Lo ' &,

, . 4 » N . [

¥Norms are based on average ratings of flfteen (15) past work-
shops for vocational education leaders since 1968
267 © T : ' ..
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B Quailty of Workshop Planning, Organization, & Implementation
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Rank  ” © . Bspect & ., Rating®
¢ 1 o Workshop Staff . . . . a.88
2 v Opportunitieslfor Infbrmélv § . '
B o . * , ~Interaction and Exchange - B 5 4.75
3 " Meeting Facilit;es. . ' T - 4,57
X B Ce e < T "
K 4.5 . Y Meals. v y ~. . 4.50..
, 4.5 . ¥~ ° Resource Packets 1 " 4.50
) . e b > . ",
6 . Choice of Problem Areas 4.38
! .4 v ' ' ' } § . ‘ . i
7 ©  Accommodations 4.30
‘ v o PRAS ’ .
8 ;WOrkshop¢SChedu1e o " 4.29
. T . N
9 ‘Small Groups = e y 4.26
N . ‘4- I . » ‘ ’ ”".- : ‘\“ ' ’ 1 ‘("y o
. -1, E Pre-Workshop Information 3.26
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_ pid the WOrkshop'Meet 1ts Objectives?

A e L | R

“all of the workshop objectives were adequately met. Figure 5.

,fgummarizes the attainment of each workshop ob3ect1Vg ‘The obﬁecl

" -, v S ’

. N 1. * .
'tives are placed in rank-oxdtr from the greates fo 1east attain~'
. M . <%ul.?";*f“ “/‘?ﬁ? : N , N
me“t‘i“ #V L °J”“§3:*”£*'fﬁ?%.5 T _r' o
BUDUREE RN, RS S ' - L
.'~i*””“§he'norms* for~achievement of workshogrobjectives from i
.. ‘\. * s .
- \ ‘(T‘ ® ’ o
preuious national conferences are: .
Below 3-&5 ~ 3.15 --3.85 - Above 3.85 .
Below Average ' ‘Average . _ "~ Above Average

-

3

When compared to the no 'ms, five obJectives were above average

-

and four oﬁjecti es " ‘
How Does the WOrkshop Compare with Previoustatinnal Workshops? -
The participants were asked to rate the. quality of the i
workshop as a whole’ using the following scale.
,-/ © L i . o _/q’ = / )" /
Poor - Fair ~ Average Good )‘Outstanding
' .‘ P .. . v‘ ‘\'- . . x_4 50
The norm* for ‘the. workg;op as a whole from previous work-
shops are: v ';g > S ) ’ - .
v . C - : ' - : . 7 ’ ' ’ [
L i e P ..'1' - *‘:»‘61
- < R ' T A g
-« " Below 3.44 344 - 4. 66 . - Aboye 4.66" ;? 5_ o
2 Below Average Average : ." anve Average e
. . w ]
*The norps areqbaseigin average ‘'ratings of fifteen -(15). past
conferences for voc ional education leaders since 1968.
5 ' . : %
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< - Eigure 5 ° : "\.
Achievement.eflerkahop ObjectivEs

1

st 1 To share your experiences relative to
de the implementation of PBTE in your .
: 1nst1tut10n. : '
_ 2 To gain; awareness of the 1mp1ementat10n’
5 : plans and progress made at the flve' L
leadershlp sites.
W " To 1ncrease your ability to deal w1th the
. follow1ng'prob1em areas:
N to. 3 s*Pnomotlng acceptance of - ‘PBTE among
’ Co potential resource persons.
4 Tra1n1ng resource persons in the use
of PBTE. :
5 Orienting pre- and inservice teachers'
_ to PBTE.
6 Identifying core competgnc}es. R
' ’ -’ ‘. .
7 Locating actual school situations ‘and
managing the assessment of teaqher .
. performance.. SO . S o
. 8 Managlng resource persons' time requlre-
. ments for PBTE.
9 ‘Financing PBTE programs. .
! ,;7' a -
< Y :
. , &
q'\_ - . .
S ey '. » h ‘) &
" "pla the workshop assist you: 4 Def1n1te1y
S ' To : : T No
: 1 2 3
A s .
. :

ERIC &

R

Mean Scoret*

4

§

4.33

Deflnitely

Yes

[
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. LR _0':'1 . . - \ . o L e R . ! .
¥ - : SR -13- T IR T
R T e . . . . . B . " et e - -t
R :7. S : Lo . R ".f_

When compared to the norms he workshop as a whole 18 in the fihfl_gi
hlgh portion of the aVerage range. - 1'”' wj;:_ o 1:r1:f?1;.1 L
i . RSN "'.'A-]Vl”f;V“‘;”u

Q_ sttengths. The highpoints of the workshop identified by

the participants included: . fei,~i5ﬁ_1w;;f51'={;df;:fﬁﬁﬁ:‘ﬁﬂ
' (13)* Interaction and”exohange : ‘Q:f};“ﬂg'[7ff.'ijufﬂef77fﬂjQ;

<, (9)  Problem area discussions = - LWl e e e T

=
"
«

() Materials S A R A

. (6) Rewarding and stimulatlng | P '

(5) .Well organ}zed - -

. (3) Reports of the, five leac'ler.shi.ip 'S~iteé' ' f .

(2; Exposure to varied PBVTE Implementatloh épproacheg:?"
(2) SIide/tape presentatlon o ;x' ;o,,ﬁ{fgm :

) (1) Large-group dlscusslon ~£'; ? fVifng'.fie

(1) Workshop. staff ff¢_ o ﬂ'_}‘f\fulﬁl;gﬁf

' Weekhesses. The following were ldentlfled as weakex .

features of the workshop.(

-
v

(4) Lack of tlme to pursue discussions
‘1 SN ‘_ I

v

(3) Larqo-groug discussion e

:.;,;-.?"‘_.: : ':-,- R A

'(2),'.Lack of uniformi ?§°f contentbln problem area groupag e

-(2)‘e'Participants stréyegd: frOm the toﬁlcs in rob}gmmeree e
~,\groups'n ~«_‘wm%,m%3 2 o W "fww:ﬁgiygﬁfﬁh . S

N -'.g.r«: '--..«r,;x‘_

' _ _ ('1_')' f :.—'Some small grougs “r.\epetltlve %‘«é‘
. : * ,% z\ ] ﬁ,, .

| = < if
- t(llf Resource packets E&odutedéﬁbo'guéﬁk{ﬁ . :t;_

.-;-‘-;‘}:‘.
3
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a. t -~ - ) w w o :, \
,Obs:erva'tio‘n'sl
R ] ';’he WOrkshop apgeared to be a successful ef'fort at foster-.'

'"ing dxscussmn amonq t'he insti«tutlons unplementmg PBVTE.: The

vy-{k“" ”

g ,qnda q;qﬁpf’ginteract J.on.

ERIC-

Aruitoxt provided by Eic:
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June 6, 1978

. . ~ [ . . ) ., . ' Y . .
Please respbnd to the foflowing activit1es3by'qhecking the response which’
‘best reflects your opinions concerning the value anggthe_pptent§a1, < b
‘usefulness of the information presented in your institution. - :

How Valuable? ' ’ : 7 ;lie;:nzeégrzgu
. oy - Sy
- - > - - >
S ESEI NEIFIRE
Y lm . 1
REEAENL SRR
oo M . N T -
slZ3EE TEHEE
-1 2|a m | & . ) zZ|w ﬁ, = | &
100 - |- | Leadership Site Presentations - O I
* o : :3 + . . . . Lo ] ) .
. | | | Introduction to Resource Packets
g R L .
Small Grorp: Problem Area #1
Small Group:, Problem Areaufz C .
.; Comments: - o i B . : ‘/k
] : Sl
. N . :) . ~
L ) R ... (‘ .
b 3,
bt 2
4: . . . ./
- ..
\\\\ . - 273
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THE NATIONAL CENTER
FOR RESEARCH N VOCATIONAL EDUCATION

The Ohio Staie Unnomtv 1960 Kenny Reed - Coluinbus, Dhwo 4370
> . Tel (§14) 488 3858 Coble CTYOCEDOSU/Columbus. oho

. . . - ‘., .
: . K ’ ) PR :
. H . . . v . -

- PBTE DISSEMINATION WORKSHOP

S

"~ June 6-7, 1978 . _ ool
. » )
R " Final Evaluation
Please provide your candld responses to. the follow1ng questlons about
A the workshop. -The information will be used td’prov1ae feedback to the
fundlng source- concernlng the quality and impact Qf the workshop and
workshop planners for improving flture workshops. Thank you for volun-
_teering to complete this evaluatlon form All data will be held in’
’confldence - ) o ] o . e e
. [ 2 . AR . X '
Background Information
Y . . B .
. : S L .
1. 'What'isfygpr present position? . . {
. . ‘ B "Q,‘ ) - . . . l, - ‘ ’
| | - . _ _ . . .
' e ° v
ey .
2 How many years havé you begnﬂin this role? /{\
- , 4
:. ° [4 *
. 2 - ' " °©
'y _
‘.' . ‘) ¢ “
i , - oo ) < -,
‘ . R v :
1 T .
5 !,‘ {
» -
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SRS YL

;l. H

.. WORKSHOP PIANNING AND IMPLEMENTATION . . -

| Please rate the overall quality of the (individual areas of the workshop:
as .compared to typical professional development workshops you have ‘st~

tended by circling the appropriate rating for each of the following 1!;*&; e
. . ] . . S —_—- - ; ) . d o B 3 L4 s

f

‘ . ' - .o . ) o to- . ‘" ———— . @ - - ) .
T P o : : A C e Quality - .

.. Poor, ‘Rair Avef.ag'e‘ . Good Outsté'ndingn:
1. 'eﬁre~works_hpp' information* ; R ) '2 “ 3 4 v- 5- .
.2. Meeting facilities S 12 gd 4 5 .
i Accommodations R 2 3 . 4 s o
4. meals s | 1200 T30 g | 5
'S.’ Chqiéq-of, problem area A;X:p’icsl ) 1'0 - | 2 S -. 4 5.
K 6. Horkahbp-ééhed}lle (i.e., cL | T PETS o 'A L / :
A -length and arrangement - W U ' '
o of worksnop activities) 't ' - 1 N

. : 1. Workshop staff |/ . - - 1 - 2. " 3. 4 5
-8 smlgrows 1 2.3 4 s

3

N - S A X Cw

‘9, . Opportunitieés for 1n rmal
" . - interaction ‘and exchan

10.° Resource packets IR 1 ot 3, >'4. ‘-5

’ = .
ly. Workshop as a whole 1l W2 3 4 5
- . . &
. - h .
. ' . . .o - b \ .,
- V:'
v
. . -
) ! he " . -
n . '
. . ‘ .& >
A + .
. :

w1
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"T v » -..18- o
" L Honxsmx{.;ncnvxnas- : |
Please indlcate by circl;ng the approprlate tating how effectively the
- workshop met its obJectives. .
T " . 'Definitely  * ' Dpefinitely
Did the workshop 8551St you- e No . " Yes
. l..To galn "awareness of the B ’ o ' ' “ '
1mpleﬂent&tlon plans and prqg{ess S o o :
,made at the f1ve leade;ship sltes X 1 2 3. 4 A 5?
[2,-'Tb 1nctease your abxllty to deal w1th
’ \the followlnq problem areds: :
a. Promoting acceptance of PBTE ' Y
) among potent1a1 resource » , ) ) . .
s persons. - . N A T
5;' Iden i ying gcore competencies. l E 1 2' .3 4 -5
Lod i ~ : .
c.. \Qrienting pre- and 1nserv1ce . S A .
. teach* to PBTE. "~ 1 2 3 " 4 5
' jd;-J'Tralnmg resource persons 1n'the . . por
' use of PBTE - gt 1 2 -3 4 5
e,' Locaking actualisehool situations . . V ’
. and mahaging the assessment of N : o
'teacher rformance. . o I -2 3 -4 -5
~f. 'ManaQing~rnsogrce perso' time - E :
“.-" requirements for PBTE. o S S 4 . 5 -
q. -?inAncing;bﬂTE'prdgramsi T f':. 1 3 - 3 4. -
Y ." C \", ' SN " . K - n.‘- .
To ,share jyour experiences relative = T 3
. to, ‘the 1mp1ementat10n of PBTE in & T .- . ,
o your. 1nst1tut10n H R 1 s 3. 4 .5
S \‘ o v , . o
? I.. . ) " . . . v
- ' ot - ) . R . " “."
e ; : N .
+ . o .
, . . ;\ . .
. Lot . 276 N
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Please rolpond to the following activities by checking the response which
best reflects your opinions concerning the value and the potential usetul-
ness of. the information presented in your institution. L

-5

[

s | .SECOND DAY ACTIVITY

.
»

t
» &

.. .
‘, e c.oan

How,Valoebie?

Will it Help You
" plement PBTE?.

e > R v a 7 T ’ s S ’ >4l :
- | o - S K :
3 >|8 >€. : - : o 2 =]%: 21
- -3 | o : o . Co LR R B L] .
_ o N NI o A NCICACAE R .
' b .':.‘ ' .'m : ' » < » ’ . "."' o ) g .':1 :3 ‘z‘ T .
¢ . Small Group: Problem Area #3 _Jﬂ ) ",
' .Small Group: Problem Area 7y S : -
Large Gtoup'Discussion_g{ . o »
- SR _ @i A B
. . . o . . . . -7 ‘»._ .
: ‘Sma}l Group: Problem Area #5 ' 5
}".. - “ . » ; - 4‘ R b " f.‘..
| 53 T,ﬁpusmell‘croupé' Problem Area.#6 '
. . - = L‘ . .3 : S . . ot N
~ Comments: - T LR
»! T;' . . \?"1
: '.’ .. : ! Al
L ,‘BQ -
"‘ N . - :l
K i . .
’:(!f ‘ ,‘.‘
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Aruitoxt provided by Eic:

2. What we

7 %L 8 4. Mditional

1. Wpat,were ‘the’

CONCL/

AN

high points of the works

J

o

3

{comMentﬁ-».

‘;."""f c
v

.USIONS

re the weakgr features

i,

8

D RECOMMENDATIONS

>

- .

of the workshop? ¢

e »;g3.‘,Whg§vspeci£ic.suggesyiohs\would you make for

hop?i .

-
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" In order to assess the perceived progress of PBVTE impleméntation in
o ﬁ{’

each of the five leadership sites, each site was af ked to complete a current
’*statua instrunent (see AgPendix D of this final report): at the begﬂnning and
" ‘end of the project. A mean score was computed for each of the fifty-nin;‘(SB)j
) 'indiQtors iné.bnled in the“ instrument. Upon crevie‘f the data, .it appears ‘

®
that t reatest Progress was made in the following -areas - (Difference > .80)

FL .-" ‘Struwc Facilitates PBTE Object*-ives ' o T e

Loy

L‘ - Availabifwy of desource Materials
oo Resource Avaimmity ., - , s

- cmhitment topBIE © R L
g o L
= Insérvice Program’for Resayrcé Persons

. o : . : D

- - . . - %

T Re'aource Center . B o

<
YR

- Articulation Between Campus WOrk nnd Field Work )
- Optiohal Competencies . SR ' S , \.- a

t

@, o= Program Improvement ' D * Rk I _“'
Indicatore‘ that i,tlusﬁate the smallest amount of growth include &ifference
.*"‘"'l " . : ~ w
< oy A - |
- Basic. Precepts C S SN o _— .-
- Stupent 'rransition to’ PB’rE
- 'Supplemental Materials PR Lo A '_ e

S - 'Videotaping 'Equipment . i . . &

-
&
o~
y
©

. - Media Equipmer\ a BRI : .
SV e e o
S - Instructional Space o i R

1

#*Indicators Listed in Rank Order | / R _-t"r*‘ e
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.= Management Preceduréa Review ' . \ ‘ T o
- Publicizing\Required"qémpetenciee' B VT :

- De51gn1ng Learnlng Experlences,,"

- Claﬁlty of Evaluation Criteria

- Feedback to Teacher

. "1
. - Faculty Reward System

- Pollcy-Maklng Body

L

- Office Space

.~ Student Status
- Alternate Learning Activities
_-'EvaluatiOn Instrument (s)

- Conditions for Final Performance Assessment - ) :. R -

v N : . ’ \ ' T

Table 1 summarizes the mean pre and post scores and the differehces betweed'the‘/

. e ) L . . ] .
. mean scores by indicator. .. S -: ~ . - o N
. . . < I ' . . N

L

“-. Given the small number of ieaderahip_siteS'(N=5)}{t tests ﬁere'computed by

.analyzing each of the eight substantive aréas;contained_in the'instqumehtifasA

>

opposed to individual indicators. l .

S .
The part1c1pants perceived pxogress was’ statistlcally signi?icant at the

".05 level or .above for all areaewex ept the Delivery System and. Student Assess-:

v
o

_'vment. The progress in these’ é@q areas was p081tive, but not statisticarly

‘51gn1f1cant. Tab1e12 summariZ]l

K

between the mean séores and t i

‘ &
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¥ L Basic Princigles a I * , | 'y
o The administration accepts the basic prmclples and practices of 50 5.0 -0
pexfomance-based teacher: education. . o U .,
o - . o , ¢ ’ ;4
2. Structyre Fac1l1tates&BTE 'Objectives o R . ’ R
» : . ,' 5 . . ]
‘ ‘ / ) ‘ . ] o
1strative structire of the institution facilitates Q b MY, A
'OgTaD, objectives, v l n o - '
‘ ) R - , “\ ' o o v r
3 Modification of Policies and Decisions b i N L ‘37 o
. . . o 5 AR ¥ o« o '
*%  Mninistrative policies and decisions are exatined 9nd modlfged | aw, AT REY: A
w to peet. the uruque needs of the, PBTE progran. | . R '
) v S v @' 0
4 Coordmatlon With Other Inst1tut1ons T B 1 R g

{/ . .
ro. ' ’ » L O !“ . X . . '
© he institution s admmistratlon works coope\vely wigh * gy 46 406

admmstratlon of other institutions and edpcatmp agencies 4 v 4
in the organizatxon and management of the PBIE program. ¢ 7 “
| y ¢ N
-5 ,Rssource Ava11ab111ty o ;:, | ' U “ay, . .
‘ . ' \“ . ]
Sufficient addmonal resources of personné‘l mgtenaﬁs, aﬁd ¥ ©O52 44 .8
/.« funds required for start-up and mainfénance of the PBTE progran .~ .. .
S dresprovided. e . 5
| Jo L Y 0 ‘ 5 t | | / o
b by Faculty Reward System ', '_ 5 S T ' - ‘

"l‘he faculty reward system (salary, promotion, tem.gre, etc ) @, S 3.6‘ 3.8 -2
Tecognizes the unique contrilﬂtlons of the mdiv1duals lnylved |
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. 1. ComitbenttopsE - e St
DY I o W RN S
. The instructional and support staffs sre comitted to the o SEERLN § 4.6 -8 -
A pnnciples and practices of, t'he PBTE proqram S o S
. | ‘ ‘ .. l { ':‘ . . v . "“
‘\ v 14- uff Tr‘mm I = ) . "‘ J B i v
" The mstructional staff havé been tramed to serve effectively NN R E |
in their sppropriate roles in the PBTE program. o C r . IR
w PR Onentstion Provmded to Students ' A o '. L '
/ Students * provrded vith onentation to the principles and - . 50 48 2
/ N practices of performance-based education, . : e '
J I'4 g - . . . l ~ ‘ s ’ " ! )
16.. Counseling Students = T : oy SRR L
' Resource personl hold conferences with learners for purpose of 52 5.0 Y, '
“ _reviewing proqress, counselmg, and reassessmg the learner 5 S
... program. < s , o (,
. [ ,"n : ' . . | . | . C .' | N s - v
% Availability of Resource Persons tp Students ‘ r o ,, |
. 'b e ’ X S .
L Resource persgs are available in the actual school situation ., 54 4.8(]‘ i 6
: - to supervise Students and. evaluate their work toward achieve- T e
" mentof competenc1es. K " O
S Availsbility of Aides z
‘ o hides are avarlaBle to assist students in their use of the W 4.',2 " 4
\'\‘ i resource center and its equipment - _ . é
\\\ v * ' ‘ .
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O SWENG (entined) . . ot e,
Y e -, .~ Mean Mean Difference
pplonantal Haterjals - . S |
s Reeource ‘persons supplenent the. instructional modules with T 5.0 5,2 0 o
L up-to-dete end eituation-specific inetructional naterials, - | ~ ’
. . . 3 o R B ‘ ; [
20. Ineervice Program for Resource Persons Vo . o b .
| An ongoing ineervice progrem is provided to resource persons. 46 3.8 - B |
' ' “ o " | \
- PHYSICAL PACILITIES . A ' :
-er"ReeourceCenter' B j_""“ . A, '
' A resource center ie eveilable to students for indivrdual or B e 6.0 52 8
N qroup study. | ! ! .
" ,‘.‘ . ﬁl . .‘“ { « ? ) R
S0 ,Videotaging Equipment o B
Vo fVideotlpe recording and playback equipnent is available for 60 80 0
¢ teping end viewing teeching perfornmce. | S i ; o
23, Media Eguipnent .,f, o VoL e o . o vf
l} : ' ' . ' N . 4:‘ Lol ‘
srenderd inetructionel medi‘a equipnent (audio recorders, over- 0 o6 6.4 0"
- head projectors, etc,) are ‘readily available to students as’ o
they \mk to achieve conpetenciee | e o o
24 laaming aetlitios " S e ‘ '
, )/ mrnirig fecilities are available for student use at convenient 6.0 5.8 Y
/. ’IM\.'I' " tiﬂl iﬂ th‘jdly Md Wﬂning. " ‘ Q ‘ , : l" ‘ I . ¢
894 25 Aveillbility of Reeource Meterials B e g . o \
- - ‘ ! () =~
R ‘. ‘ , o [ "\S',
Resourc nate:iele referenced ixH:he 1netrructrone1 nodules we 42 1.0 ' 1}‘;:‘-"
. evnileble tor student use Y Q S "
.0 ‘ . ‘ . e;.r . . .
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nitem PACILITIES (contmt’ed) w0 sem o dem Differexce.
, 26.-' Updatinq mource Center “ | °‘_ : o . | - |
S " o : - o . , -
I"inancael resources are available to contmually update mbte- S N R N
o, rhls end eq‘uiment ih the resource center. | ; L '
;o . ' .00 . : .
. tructional Space ,‘ o Ty S
v, p
Sqinar rooms, classrooms; and practlce téachmg roons are | ’ 25,6 5.6 0
lVlnlhle- o . v . . : V“ ‘¢ i ' ‘-v‘x ot r'
d ' R |v'-" ' | ».l' ‘ ‘ R g
28, .0ffice Space A
IR ' Office space is provided foxstesonrce persons that is coneenient 0 | ?az - 2,
- and accessible to students who are in need of assistance. . o ' S
Ex . . ¢ : Sy v I C ! - “!.'
N OPERATIONAL PROCEDURES = . IR
e D . | o
¥ 29, Minagement Procedures ‘R'eve'.“&: v R
p ' | Existing nanaqement ptogedures have been rev:.ewed to determne " , e 0,
o their appropriateness to the PBTE.prognam. :
by o
30, -Polacaes Handbook o % \\
. I o, ' .
. J\An exp11c1t statement or handboolg of pz;og:an nanagement polmes | | N I
W exlsts. C ; ‘ { - L ‘ < |
. 31 Aztxculation Wath Conventlonal Componehts . 5‘ X ‘ .
/! ‘ R A . .
Vi . -l Ju . ‘ R u"‘ . V .
. There is articulation between e components of the t*eachqr S N BT 8 Y
o educatlon progran- that are pi fotuenee eé‘d,‘and those oom- | | .' | K
- ponents operated ina conventtonai mde .ot ’ o
n | 32“ Artxculatzon Between Qampue Work and ?1e1‘ Work A f cle R o '
9, ‘, * *19 i 'S g . , . . ; , ] I .{.. “' : “ , ) ’
| ; There is artioulation between campue eq%ationel activat;ee ’ 58 50 8
‘: 2 and fie1d~expe }ence actmties. LI »' e N -
TR oy o !
tch RS A T A e
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OPERATIONAL@JRE_S (conbinued). “ - o

@ggg yggg - Difference

33, Varied Development Points

The nanagenent systen makes provisian fop different students

52 4.8 4
to be at a variety of points.qf‘developmeqt at the same time, | |
3. Purchasing and Distributing Procedurél‘ ‘ | o - 'E
The pﬂrchhse*an@ distr{bﬁtion‘df iﬁaﬁ#‘:tional_mpduies have 5.8 5.2 6
been organized into businesslike procedures, | ﬁ
’ . ' R -"1...,"
P . ‘ Ve
3. Studeqt;Statusl | f";’ﬁhs,
 Students can determine their staty§ in the tedcher preparation 52 54 -2
program, ‘ S
v 3. Availability of Resource Materials 1
Q' / o , - ce
o N un A . :
Needed, instructional resoyrce materials are made available tg - 54 5.0 4
learners who are ingervice teachers not: working on campus, -
SHCIFICATION OF COMPRTENCIES o
iy Written Basis for Competency Selection ' | ;
A rationale, and basi for conpetency selection, has beenwritten. . 4 35 . g
. i ‘, . ) ‘. : o , b ‘
38, Core of Presarvice Teacher Campetencies o v o
. 3 ' “ ] " , E ‘:q' _‘ b‘:"‘t‘;. ‘,;‘".‘W,';‘;"’a N |
- A required core of teacher Competencies has been identified 4.8 ‘~ai;ijg', s
for the preservice teacher education progran, based on research = ; y¥3; x.
Studies or formal professional reviey, . =, . - o A
. v ‘ ‘ B
Core of Inservicejreacher Competencies - ,
A required core of téacher‘competencies has been'iden;ifiéd“ ; | W24 N

for the. inservice and/or graduate progran,

i
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SPECIPICATION (F COMPETENCIES (continued) - *

43, Individualized Trarnlng Programs | o .

.:44. Publicizing Required gonpetencies o

| Pre

\

40. Survival‘Skills l'\ ‘ - ,I . lf_“.‘-‘

A series of conpetencres considered "survival skllls“ for . ' A
teachers entering the professron directly from busrness and:
industry has been identified.

0

41, Optional Coupetencres , . _
i b" Yo ‘ ‘ . - \
Groups of desirable optional competencres have -been 1dent1fred 4.4
for each of the preservrce, inservice, and graduate programs
: ‘ ¢

42, Personal Competence | | j l’, ' ,

/

Opportunrty is afforded for students to present evrdende of - 5.0

~ personal competence in any of the required or optional teaching ‘
conpetencies. 'Students are only required to complete modules
mMMmmMMMmmJ‘ A

!

Learﬂers‘ personal career'goals, abilities, and learning styles 5,2
are taken into consideration as students' individual professronal
.trarnlng programs are developed

A,

or acceptable perfornance, are made public in advance of
instruction, »

DELIVERY SISTEM

8. .Variety of Ledrning Styles |

i ;

Opportunrty is provrded for learners to use a variety of " 5.8
. learning styles. C | | o ;

7

The required and optronal competencies, along with the criteria 5.4
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- Mean - Mean ' Difference o
| ; ,

- DELIVERY SYSTIJ.M (conttnued) ‘

:'/46"1.‘ 'Alternate Léja\rnlng Actiuties T L ; e

\ ,'/ J . .""r;, o ‘p ) “ . | : ’ | .
- . Alternate learning activltles are prov1ded for learners with - . 48 50 comel
| special needs. S _ o n‘t’_ o o ‘ ,

by ’ VT ; g s ‘ . -
. . | é’“‘f .‘ ) ‘ ! ’
{0, Flexlbrlrtx . - T : - -

Learners nay achlqve competenétes at a rate compatrble w1th - 54 5.0 4
their abihtles and charactertstlcs. , | '

=

v .

48, Group Interaction

f

L
i

~ Prov1sxpn is made for Aearness to meet in seminars or other’ N 5.8 - .4
qroup settings in order to promote mteractlon and share |
experrences.

8., Perfornanc.e-aased Approach to Teaching B S S
Faculty utlllze the pfformanwbased approach intheir om 60 5.8 Y, ' .
teachrng. o . |

z6zZ

) [
. 50.. ,p,eslgnmg Learnmﬁxpenences S L :

Learnmq experlences ate dev1sed to augment or replace those " o 5 5.4 0

1

m the mstrucuonal nodules where necessary - o E

J . '———‘WM,A._._.__._ Pp—— ¥

oL, Resource Persons Assrstrng Students ‘
A / ki '_ ‘ ' i . K ;o
\ Resburce persons quahfned ina vanety of mstructlonal areas J 5.8 54 .2
TR are available to Assist learners as they complete nodulé S

. learning dctivities.
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) STDETASSESSENL .. . - . . , ' .Mean Men Differerce
5o -'I_dcus of Student Assesspent \ L ,
i " ‘- e ' . b ' ) ‘
. Assess;uent of student per,fornance takes place in an actual "o \ 5650 T8
- s:;hool' situation. ' - . | o N
. ; ‘ , - v ' . . y o ! ‘
' ) ' 53 Evaluatron Instnmnt(s) N ' oo B C o
The Teacher Performarllce Assessment Form as rncluded jn each ‘ 5.8 6.0 -2
/ module 15 used as the*basrc evaluatron mstrument 0 ‘ . |
54, Clarity of Evakluation Criteria . { , ‘, . ' L ’
LI , 1 . 4 ¢ . l ' ‘ . L *
. Within. the program, agreenent has been reached as to the - . CAg 50 -
. meaping and deternination of the levels of performange on A S | |
' the—rIPAF rating: scale. S & Lo N4 , ! |
v sh Qualifications of‘Evaluator" L g ° '
[V I s : ’ T : ' . ‘ [ ]
3 w ' . ' . N . W . . . .
| final assessmen’c of teacher performance is dOne by a qualrfred 6.2 ,6..2. v 0
: and trained resource person. S ¢ . |
i ! ‘ | . .' !
, 5. Conditions for Final Performance Agsessment ,
c T The teachzg in training nay negotiate the time and conditions y 5.0 5.2 - 2\
* . under whicy the assessmént of final performance takes place.” - ' S el
T x . Yy ’ A%
| o . m K ‘ L AR -
- 57, Peedback to Teacher ’ | - - : |
/ . l . ' . “ ' “ ‘ ,‘ ) ! o >,
The teacher is informed of the results of perfornance assessments 62 62 0
., o ad 13 counseled as to any remedral activities that are needed. - o o
' ' ] | " N ‘ '  \,. ., . X
'S8, Use of Assessment Resulbs : EERA B o
. Results .of assessrynt procedures becdne 2 part of the teacher s o 5.0 ° 4.6 4
permanent records“ S K Co '
' 1 ! '/l ‘ v "' ¥
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959, Progra_m“lmprovement S , a

1‘ . . " ) ' , | . ’ ) ‘v ! . . j . . . ) . | /‘y
| -, Data on findl assessment results of students ar} Wilized as a 24\ 4.6 8
l; """ basis.for program improvement S U SR
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N ' / ' . . . o ‘ . . l. '
» \ b ’l
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