
BD 171 948

AUTHOR
TITLE

INSTITUTION

SPURS AGENCY
BUREAU NO
PUB DATE
GRANT
NOTE

EDRS PRICE
DESCRIPTORS

IDENTIFIERS

D0008INT. 'mug

CE 021 4/1

Ha on, James. B.; And Others
ttImpOmenting Performance-Based Teacher Education.

Final Report.
Ohio State Univ., Coluibus. National Center for
Research" in Vocational Education.
Office of .Education (DREW) , Washington,'D-.C.
PR-Y-710(Ni
Dec 78
G05-77-00149 ./
,299p. /

eF01/PC12 Plus Po4tage:t.,'
Accountability; Audicalsaa4 Aids; Case Studies;
"Demonstration Projects;. Rialuation Methods;
InformatiOn Disseminabioa; *Performance Based Te4cher
Education; Professional,rraining;' *Program
Development; *Program Evaluation; Program Planning;
School Survsys; Scripts; *Staff Improvement; Teacher
Educators; Teacher Workshops; Technical Asistance
Purdue University IN; State University College Utica
Rome NY; Temple University PA; University of Rhode
Island; dtah State Uhiversity

ABSTRACT
The' purpose of this project was to assist selected

vocational teacher education institutions in progressing toward
implemeqing more fully functioning and, broadly based 4

performance-based teacher education (PEPE) progrAms. PBTE
implementation problems, strategies, and solutions were identified.
and documented for use a's'a resource by others interested in
implementing PBTE. Fron forty7two eligible' sites, five leadership
sites and fifteen other sites were selected to. participate.
Participants met to identify and prioritize PBTE implementation
problems, identify viable strategies for solving these problems, and
develop plans of action at eacli site. A second meeting was held to
assess progress made and initiate specific plans for a dissemination
workshop to share impleiAttation strategies and related materials.
Each workshop participant received data concerning the progress made
by each leadership site, narrative comments prepared by each
leadership site concerning problems and strategies, and six resource
packages covering six key problem areas. Fifteen appendixes include a

. project description, status study instrument, planning worksheets,
slide -tarn scripts, case studies, and evaluation reports.
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THE NATIONAL CENTER MISSION STATEMENT

The National Center.for Research in Vocational Educ'a/tion's
mission is to increase the ability of diverse agencies, institutions,
and organizations to solve educational problems relating to
individual career planning, preparation, and progression.
The National Center fulfills its mission by:

Generating knowledge through research

Developing educational programs and products

Evaluating individual program needs and outcomes

Installing educational programs and products

Operating information systems and services

Conducting leadership development and training
prodrams
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FOREWORD
ft:

'': This final report documents a.scope olorkWhiCh was
planned and completed as a:natural outgrowth of previous work
.4it the National Center,in,the area of PBTE Since the 384, compe- '

tencies0 important tofvocationii.teaching were idehpified at the .

Ipter in 1972,staff on the,professional DeveloopMpnt in Voca.,
onal EducatiOn program, have been:involved in,dev*IopIngi test-

ing,and revising modulariied. materials to deliver on those
Competencies In the testing processes (preliminary testing, 7'w
-advanced testing) and through thetwo phases of an:EPDA project .

entitled the National Institutefor Performance-Based Teacher
Education, 42 sites became involved in using the mOdules and
implementing PBTEwioth assistance from National Center staff.
'According t2 feedbadk from these sites, what they now needed was
assistance' In overcoming.persistentA.mplementation,problemS and

.
:planning for further; more comprehensive, implementation. The
larbject described herein, Implementing Performance-Based Teacher' H

,Education, was designed in response,tO the needs.expressed by
;these sites. The documentation resulting from the activities of
-these sites, and the.extAtence of 20 "lighthouse'? sites, should
provide others interesled in implementing PBTE 'with a rich :

resource.
,-.

Oh8 following six PBTE Implementation Resource Pickets are
considered part of this final report by reference only:

...
,...

.. orienting Pre- and Inibrvice Teachers to .PBTE
,PromotinTAcceptahee of PBTE Among Potential Resolfrce

I , Persons
training Resource Persons in Use of PBTE

.

. Managing Resource Persons' Time Requirements for PBTE
. Identifying ,Coe Competencieb .

.

: . Locating Actual .School Situations;. and Managing the Assess-
ment of Teacher Performance

In the Same manner, the color slide/audiotape, "U and, PBTE,".
and the updated Version of the overview color slide/audiotape,
"The Performance-Based Professional Teacher Education Curricula,"
are considered a .part of the 'final report.

As with any national effort of this magnitude, many persons
contributed to its success. Special 'recognition for major indi-
vidual roles goes to:, James B. Hamilton, Project pirector;
Robert E: Norton, Senior Research Specialist; Glen>E. Fardig,
Research Specialist; and Karen M. Quinn, Lois G.. Harrington, and
Au4ni killer-Beach, Program Associates. 'Lois Harrington is due
additional recognition for, drafting major 'portions of this report.
ROC:ignition is also extended to Janet Spirer Weiskott for her
role in the evaluation of major project activities, and to the

iii
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consultants who contributed so much to the success of the Plan-
Workshop: Kay Adami of the National Center evaluation

staff;) Gene Hall, University of Texas; Loye Y. Hollis, University
of Houston; and H. Da% Schalock, Oregon State System of Higher
Education.

a

' Sincere appreciation is also extended to the teacher educa-
tors and state department personnel from the4ive leadership
sites and fifteen dissemination sites who shared so freely of.
their experiences and materials,, thus ensuring the success of the
Dissemination Workshop; to the many vocational teacher educators
who shared their ideas and materials for Resource Packets; to
the University of Houston and the College of Education fbr host-
ing our Site Leaders March meeting; and to the members of the,
National Planning Group for their advice and .assistance in defin-
ing and completing project activities.

. .

Finally, thanks are extended to Dairen Parks,. St e EPDA
Coordinator, Ohio; George Kosbab; Assistant Director, Oh o;
Daryl Nichols, USOE,Region V EPDA Program Officer; and Duane
Nielson, Chief, Vocational Education 'Personnel Development,
Bureau of Occupational and Adult Educationi' USOE, for their
guidance and administrative assistance 'in planning and conduct-
ing this project.

Robert E. Taylor
Executive Director
The National Center for Research
.in Vocational Education

,
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ABSTRACT

Project' No.: OH-V7710(N) Grant No G05-77-00149

'Title of Project: Implementing Performance-Based Teacher
Education

,9rantee Organization: The National. Center for Research in
t Vocational Education
The Ohio State University
1960 Kenny Road
Columbus, Ohio' 43/10

Projebt Director: James B. Hamilton

Period Coffered: July 1, 1977 to December 31, 1978

N.)

The purpose of this project was to assist selected vocational,
teacher education institutions -- previously involved in testing,
using the National Center's PBTE modules-7in progressing toward
implementing more fully functioning and broadly based performance-
based teacher, education programs. Through the activities conducted,
PBTE 'implementation problems, strategies, and solutions Were iden-
tified. and do ented tor use as a- resource by others interested
in implementing PBTE. 4

Fr 42 eligible sites, five leaderAship sites and fifteen
other sites were selefed to participate.' ,A meeting of the.e.ader-
ship sites was held in October to identify and priofitize PBTE
implementation probleMs, identify viable strategies.for solving

'these problems, and develop plans of action specifying the prob-..
lems to be..uldressed and strategies attempted at each site.-
second meeting,of the five leadership sites was.held in Houston
in March to assess progress made and'initiate Specific plans for
the dissemination workshop. ).

The'dissemination workshop was held in June with representa-
tive(s) from each of the 15 implementation sites and consultant(s)
from each of the leadershiptsites. The overall purpose of the
workshop wasto. promote and structure the sharing of implementa-
tion strategies and related materials among sites. To assist
this process, each participant was provic%d with data concerning'
the implementation progress made by each leadership site .during
the project duration ,(derived from status reports), together wial
narrative comments prepared by each site concerning problems and
strategies.' ,In-addition, each participant Ooeived six resource
packages covering six key problem areas. T se packets were
developed by project staff, and incorporate materials and ideas

c(

1r
i

solicited from all 42 PBTE sites with which the National Center
had pieviously worked. ." . ,-

4 ...-
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CHAPTER I : INTRODUCTION

Background

.
In the fall of 1977J a total of 42 sites had been involved

in testing the 100 PBTE modules developed at the National Center

.or in working with the National Center to begin to implement PBTE

in their institutiond. addition, the process of having the

Modulespublished by a commercial publisheiWas in its final

stages. The modulei would soon be available to all institutions

and, to be used properly,. they needed to.be incorporated into some

form of 'PETE program. Yet, feedback from the 42 sites indicated

that, although they had attacked and solved some implementationt

vprOblems,.. there were more - -in some institutions, many. pore--

implementation problems to be addressed.
4S

PBTE staff at the NationalCentdr felt an obligation to..

continue what they'd_started-=to assist these sites they'd ini-

tiated into PETE in moving PBTE farther along toWard'full'

institutionalization. .FurtherMore, staff felt that, for the

100 modules to be utilized'effectively, users needed written

information concerning how best to implement these modules into

a PpTE program within a teacher education institution. . PETE

staff had developed, theorized, observed, and assisted; but it

was the personnel at th40.42 sites' who had actually implemented,

or tried to, in the real world of teacher education. Thus, it
Ase

was felt that the time had come to refocus attention; rather

than training additional sites using the material produced to

4."
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date, ii was t&me to provide an opportunIty to the 42 prior users

to share experiences', 'to identify common problems, and to learn0."
from one another.:

The payoffs were several. The five leadership sites involved

would havetsistance in identifying and solving selected imple7

mentation probleMs within their institutions. Through documenta-
,

tlon and sharing, all 20 sit.e;would receive assistance with their
\./

problems; for any problem raised, the experienCes of others could

rip delineate what could be tried, what had been tried al4eady:

and.failed, and what worked and why. Finally, the documents and.

products of the project, as.well as the 20 sites, could serve as

resources and provide road maps.to others wishing to Initiate PBTE

programs.

'Objectives

As originally pgoposed, 20 institutions (from the 42 eligible

sites) Would bte,Relected for participation in the project, and the

objectives were'defined as follows:

Principal Objectives

1. to assist [20],Selected vocational teacker education,.
institutions in progressing toward implementing more
fully functioning and broadly ba'sed performgnce-based
teacher education plipgrams

2. to provide doCumentation concerning PBTE implementa-
tion problems, strategies, and4olutions usable as a
resource by all teacher-education personnel interested,
in implementing PBTE

There were eight additional subordinate Objectives specifying. plans

for working. with these 20 institutions throughout the project in

/ further 'implementing PBTE.,



As a result of some extensive restructuring during neplia-

'tions of the project, it was decided that, although a total of

1 20 institutions wQul.d be involved, only five of thosedeSignated

leadership sites- -would plan for and carry out further implementa-
-

'tion of PBTE during the project, and that their experiences would

then be shared with the other fifteen implementation sites during

a dissemination workth.lop-at the end of the project. Thus, the

subordinate objectives were revised as follows:

1. to refine plans for the project

2. Ap assist five leadership institutions in identifying
their, ,current.status and problem areas.relative-to
stitutionalizatioh orper,formance-based vocational
teacher education

3. to provide; in a workshop setting, opportunity for.
'participants froM leadership sites to work with con:-
sultants on PBTE implementation problems and plans_

4. to Assist-participants from each of the leadership
sites in.developingan implementation plan of action

5. to gather and compile information concerning imple-
mentation strategies for use by leadership sites in
planning sglutions to.their institutional problems

6. to'rovide a variety of technical assistance to, the
leadership sites as they implement their plans of
action

. 7. to assist leadership sites inevaluating their prog-
, ress PBTE

8. to disseminate the results of.implementation in five.
institutions, And disseminate the implementation'
resource materials develOpedsduring.the-course of the
prOject to fifteen. dditional sites

41
The accomplishments and significant findings resulting from

the OoMpletionof each of the project objectives are Xp lai ned in

o.



the remaining sections of this report. Insofar as Possible the

report follows the outline for Progrm.Performahce Reports for

Adult Vocational Education Professions Development Act (EPDA)

Programs.

0



CHAPTER II : ACCOMPLISHMENTS

Revision of Proposal

As indicated previously, some major, restructuring of-the

proposed activities 'was done at the outset of the, project in

response to the concerns expressed by the proposal reviewers and

the need for increased cost - effectiveness. Original plans called

for selecting 20 of the 42 eligible institutions to participate

in the project. All 20 would then complete a needs assessment

study, participate in a planning workshpp, complete implementation

plans, implement those plans, and receive technical assistance.

The recommendations of the reviewers concerning this proposed

scope of work were as follows:

Reduce budget...possibly by reducing technical
assistance sites to five sites with high probability
of success during eight months period.

Identify and prepare 3-5 case studies before tech-
nical assistance process..

Diagnose and document initial condition of sites,
describe funding condition, and publish as pre/post
case studies.

Conduct dissemination workshop-for remaining slites
committed to installation with case studies as
primary focus of the workshop.

Consequently, the project scope,of work was reconceptualized

as follows. Plans now called for selecting five sites (from the

42) to participate in an intensive effort to identify implementa-
,

.tion problems, develbp solution strategies, and develop and carry

out plans of action for implementing the -strategies at their

5.



. institutions.' -As part of their responsibilities, the leadership

sites would also produce case-studies documenting their imple-

mentation status and activities. These "leadership sites" would

be selected on th4asis of their Pioven performance. And probabil-

ity of success, and would -tend to function as demonstration sites.

The intensive implementation planning workshop would be

limited to'three representatives from each of the five sites, and

three outside consultants would be 'hired to 'work with the group.

Two consUltation.visitsWould be made to each of the five sites

during the course of eight-month'implementation action period to

piovide technical assistance. The dissemination workshop would

be attended by one representative from each of 15 additional

selected Institutions (others could attend on a self-supporting

basis),. with representatives from the leadership sites Serving as

. consultants. .
.

An addendum to the original proposal specifying these'tecom-

mended changes was prepared and submitted in May.1977, and received,

approval.

Site Selection Criteria

The sites eligible for participation were those 4.2 institutions

who had participated in prior PBTE activities conducted by'the

National-Center to test and implement its PBTE curricula.. Since

these institutions had,gone through a previous selection proCess

in order to have been included in the prior activities, it was felt

that they had already met certain criteria specified in those

applications,



The state.department of vocational,education is
strongly AuppOrtive of the implementation of PBVTE.

The indiVidual at the state level With-direct
responsibility for vocational personnel deVelop-
ment has a strong commitment to the implementation
ofpxeservice and inservice PBVTE programs.

There A, strong personal commitment to PBVTE on
the par of the individual directly responsible for
planning nd conducting the'vocational teacher' .

education programs at the institution.

The administration and staff of' his/her-institution
approve of and support the concept of PBVTE.

There-is a history of cooperation between professional
persohnel in the state department di education and
the vocational teacher education faculty.

There is evidenCe of the abilityof the teacher
Joh- education institution /agency to commit resources

(facilities)-adeguate numbers -of students, and
professional l-personnel) to-the implementation of a
PBVTE program.

The institution /agency has demonstrated leadership
in the preparation of vocational teachers.

institution/agency is anxious to-work coopera-
Nely with the National Center in training personnel
to' use and evaluate PBVTEicurricular materials.-

preliminary plans have been'formulated for the
implementation of PBVTE.

4
Preferably, the institution/agency should be pre-
paring both pre- and inservice teachers in a number
of vocational areas at the secondary and/or post-
secondary levels.

For the purposes of sele ing leadership sites, several,additional

criteria were proposed, subject to approVal by the .National

Planning Group:

Voth the state departnient.of vocational.education and
the institution/agency have a strong commitment to
the further institutionalization of PBVTE and are willing
and able to commit the necessary resources to.thik,end..

7



The institution/agency has established a good
track record in their implementation activities:
6 date (i.e., proven performance).',

's The inAtitution/agency should have a high prob-
ability of, success in further implementation
efforts.

Site Applications

7Announcement brochures and application forms were sent on

July 22, 1977 to each of the,42 potential Sites (see Appendik A

fora list of the 42 sites and copies of the brochure, applica7

on.tion form, and cover letter). By the'August 19th deadline, thir-

teen applications had been received, together with several

letters of interest froM sites wishing to participate in the

Dissemination Workshop as one of the 15 additional sites.

As part of the application, respondents were asked to "list

and briefly describe what you consider to be the three,major

problems or constraints currently restricting further imPlementa7-

tion of PBTE in vocational teacher education programs (these

problems need not. necessarily exist at your institution)." In

preparation for the meeting of the National Planning Group, the

responses to this item-together with information included in the

:final reports front sites provided as part of.the second phase of

the National Institute for Performance-Based Teacher Education- -

were analyzed. This analysis resulted in a listing of key problem,.

areas cited, ,with data concerning the number of times each area.
,to 1

was cited:, The 41 problem areas were then logically clustered
;,0

into six major areas as follows:



Chahge Process

program Design

Management of Instruction

ResOurcei

Program Costs and Funding

Administration

Planning Group Input

.A National Planning Group was selected and convened on A

'25-16, 1977. The function of this group was to advise Project

'staffconceining the mAjor.aetiyities of the.proposed scope. of.

work. Specifically, they reviewed and made recommendations con-

cerning (1) prioritization of criteria for selection of leadership

sites, (2) identification of PBTE implementation problems (in

reference to the Al problem areas- previously described), (3) activ -.

ities and resOurOes for the Planning Workshop, (4) evaluation pro-

cedures, (5) technical assistance procedures, (6) project products,

and (7) criteria forzsAlecton of Dissemination Workshop partici-

pants. (See Appendix B for a copy of the meeting agenda.)

Members of the National Planning Group were as follows:

Regtion I .- Dr. Arthur Berry, Chairman ,

Department'of Industrial Education and Technology
University of Maine at Portland-Gorham
Gorham, Maine 04038

Region II - Dr. Joan Borum Penrose, Assistant Professor '6.)

Occupational EducatiOn
Department.of Education
New York Institute of Technology
P.O. Box 170
Old Westbury, L.I., New York 11568

A
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Region'III

1

- Mr. Kenneth A. Swett
State EPDA Coordinator
Pennsylvania State Department of Educatton
Harrisburg,'Pennsylvania 17101-

V - Dr. R. Clinton Parker, Assistant Dean

Region V

Region VI.

Region VII

College cf Fine and Applied Arts
Appalachian Siate University
Boone., North Caiolina 28608

Dr. Max Eddy, Professor and GhairMan
DepartMent of Industrial -Education
School of TeChnology
Purdue University
Lafayette, Indiana 47907.

Dr. Kenneth W. Brown, Director
Secoridary Curriculum and Instruction
College of Eduoation
University of Houston
Houston, Texas 77004

Mr. R. Don Wilson, Assistant Professor
Eastern New Mexico University
Portales, New Mexico 88130

- Dr. Hazel Crain, Coordinator
Vocational-Technical Education
University of Nebraska
Lincoln, Nebraska 68508b

Region VIII - Dr. E. Charles Parker, Assistant' Professor
Utah State. University
Logan, Utah 84322

Other - Dr. Gwendolyn Atstin, Program Specialist
Teacher Corps
(AACTE/PBTE Committee)
U.S. Office 'of Education
Washington, D.C. 20202

Ex Officio Ms. Kay Henry
Equity Title IX Coordinator
USOE Regional Office
Chicago, Illinois 60606

Dr. Darrell Parks '

State EPDA Coordinator
Division of Vocational. Education
907 Ohio Departmentg-Building
65 South Front Street
Columbus, Ohio 43215

10
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Ex Officio - irgidia Burleson
(continued) R m 5606

and Dµ Streets, S.W.
ashington, D.C. 2020S.

Site t431ec?

-e

Usifig' the ,selection criteria and the input provided by the.
1

'Nationa1/Planning GrOup, the followAg five institutions were -.
/

kselected as leadership sites:

Purdue University
Dr. Betty A. Sawyers, Site Coordinator; Dr. Wi iam B.
Richardson, Assbciate Site Cooidinator; Dr. Ma y Jenet
Penrod, State Department Representative

0

State University College, Utica/Rome
Dr. John. W. Glenn, Jr. 4 Site Coordinator; Dr. Eugenio A. .

Basualdo, Associate Site Coordinator; Mr. James..E. McCann,
StateDepartment Representative

TempleUniversity
Dr. Richard A. Adamsky, Site Coordinator; Dr. Calvin J.
Cotrell., Associate Site Coordinator; Mr.'Kenneth A. Swatt,
State Department Representative

University of Rhode Island
Dr. Patricia S. Kelly, Site Coordinator; ,Dr. Donald E.
McCreight, Associate. Site Coordinator; Mr. Frank
Pontarelli, State Department Representa

Utah'State University
Dr. Neill C. Slack, Site Coordinator; r. E. Charles

%.Parker, Associate Site. Coordinator; Dr Jed W. Wasden,
State Department Representative

In addition, fifteen other sites were selected to participbte

in the Dissemination Workshop, including--

University of Arizona
Dr. John T. Condon

University of Tennessee
Dr. David G. Craig

University of NebraSka-Lincolh
-Dr. Niel. Edmunds

2

11
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Michigan State University
Dr. George W. Ferns.

Brigham Young University
%-

Dr. Edwin C. Hinckley ,

Westfield State College.
Dr. Robe-et H.. Jackman

. .

Central Connecticut State,6oilege
-Dr. Robert Lang (../

University of Pittsburgh
Dr. Ruth M. LUngstrum

University of New Hampshire
Mr. Keith McCall

University of Louisville
Dr. L. -Dean McClellan

Central Washington University
Dr. C. Duane Patton

University of Michigan-Flint
Dr. Ethel M. Smith

New York institute of Tegnolog
41-, Dr.. Joan B. Penrose '

9.University of
Dr. Walter L. Wimmer

. The Ohio State University
Ms. Georgena Kay Rogers /

EaCh of these 20 sites were notified of their section; an,A a

I.

-(

piogram description;was include0-In the August 1977aCentergram

for publicity purposes (see Appendix C).

)1
Initial Status Study- '

0 , r.

-1.i.".....'
.

In order to document the progce'\ss ,which would (or would not)

be made,' by each of the leadership' sites in attacking specified

implementation problems at their pistitutions during the eight



months of their participation, a status,study,instr rIt ;40
- , .it*V".

needed., This initrumez was devised bi project staffp-using ..
J. s'-

1.1input from
/
the literature, from.documentdkion prepared -during ,P1

previousePBTE projects, and from the-National Planning Group who
C 3

,

reacted td a preliminary draft of the instrument. The final

instrument included 59'statements describing factors felt to

influence,an institution's 4bility,to implement PBTE, e.g.,s"The

Management system makes provisiori for different Students to be at

alrariety of points of developmen,tat the same time." The 59

statements were Clustered into*Aght major areas of concern/is

follows:

A. Support Policies

41.. Management Policies

C. Staffing

D. Physical Facilities

E. Operational Procedures

F. Specification of Competencies

G. Delivery System-

die

'44?

H. Student Assessment

',Respondents at each of the leadership sites were asked to complete

.a single status study by (1) rating.eacA 'statement on the instru-
.

.ment on a 7-point scale (e.g., not at all.- to a. great extent),s.

(2) proVidindi, after each of the eight sections, a narrative

description at the institution's current status in PBTE relative

ip..1.that overall area of concern (e:g., Support Policies), and

(34 completing a brief section on background inforMation

kg.

13



,...

percent(e.g., "How many (andcwhat of) preservice teachers in yam

institution are cdirently involved n PBTE programs?").

Each site ,was sent d,bla instrumengUlth*instructions for

. and . :
-P-coMpletion"(see Appendix ,and askb0 to returnat*completed-
t.

. , 4
?.

,

instrument no later that September 27, 1977:* Each "completed statils.

study could then be used in three ways: (1) it, would constitute
.

. .

a base line from which to wanic and from which to measute progress.
\._ /

,

toward furthei 4mplementation of PBTE made during. the eight months

of the project, (2) it could be used during the Planning Workshop
. -

as a basis for determining each institution's needs and, conse-

quently, for developing plans of2action, and:(3) it could be used

by project staff to plan for technical assistance to sites during

the duration of the project.

t. ,Planning Workshop -- Leadership Sites

The three participants (two teacher educators and one state

departMent representative--see listing on page 11) frOmoeach of

the f. leadership sites were notified by mail of the Planning
'

Woikshop (21/2 days) to be held October 5-7, 1977: Due to other

obligations, only two state department representatives\ were

actually able to attend.

The objectives of the workshop called,for participants from

each site to --
e

identify and prioritize,problems relative to further
implementation of performance-based vocational. teacher

. education at their site

14
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4

ntify viable approaches and seategiesfor,
olving,PBVTE implementation probleitis at the site

develop a plan of.iction sriecifying implementStion
problems to be addressed, strategies to be mtilizedp
and a ca,lendar of activities forthe year.

,, Two basic activities were devised to help participants tchieya-
-

these objectives (see Appendix E for the complete agenda).. During
.

the-lorning of the first day of the-workshop, pa'rticiparits listened

to,and interacted with three consultants cAth Unique PBTE exper

ience relative to key problem areas identified, and whose'exper-

ience was not necessarily related to the National'Center's PBTE

moduled--thus, presenting a fresh viewpoint.-Dr./Gene Hall fiOMI

the Research and Development Center for TeacheiEducation at The

University of Texas at Austin presented a down-to7earth, realistic

talk on how to apply change process principles to the implementa-

tion of PBTE. Dr. Loye Y. Hollis presented an informal talk on

".The Houston Experience;" The Unillersity of Houston havingrthe

moat extensive--in terms ofdtheek numbers of Students involved--

PBTE program in the U.S. Dr. Hollis discussed the-advantages
-

and problems encountered in'such a massive implementaticin effort.

Dr. H. Del Schalock presented a talk on the evaluation needs--both

of performance and program-.-which should,be met in. any PBTE

implementation effdrt, with suggestions for procedures tai

utilize.

'During the remainde?k of the workshop, participants had

opportunities to discuss implementation strategies further with

these consultants as they completed their major task for the

15
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workshop: the .development of a'plan of action for further imple-

mentation of'PEITE In their respective institutions. The task was

structured using'a modified force-field analysis technique (see

Appendix F for, sample. planning worksheets used),

IA step 1,,participants worked with the brbad probiem--

."PBTE is not as fullylimplemente4 as it should be"--and, working

by sites,ogenerated a liSt of factors which were facilitating.

implementation at their site and a list of factors which were

inhibiting implementation at their site. They the rated these

factors as to importance ,how easy .each would I;e -to

how mfich progress would be made
.

by changing each.4

In step 2, participaits from each'site prepared a force- '4

change, and

'field analysis for each-major inl it-or identified in step 1.

(Thut, if lack of faculty support were identified instep 1 as

.major inhibitor, in step 2 they developed a problem.statement for:

that e.nhibitor, listed lactorss facilitating faculty support and

factors inhibiting faculty support, aria rated thos.9.0factors in

terms of change potential.. ...

In step 3--with consultant, staff, and peer assistance:

participants frm each site identified specific stragegies--both

short-range and'long-rangewAich could be ufed to deal with each

problem statement analyzed in step 2. By analyzing the factors °

listed, participants could identify specific strategier.that.

would strengthen facilitatorgor elim /nate inhibitors, thus -:
- .

0 4

moving the problem toward solution.
(/.

16



In the fourth and final step, participants from each site'com-,

pleed a calendar of activities--October thkOugh Jund--ligting
. .

,those,'shortrange activities Aerilied frdM step 3 whi-Athey
- , .-

in-

tended to coplete as part of their total strategies for further j
.

, .-- 1, -,

impleq9Aation:, For etch activity 'list they Were

.

to indicate

,
.

.,

le,,the date, place; .participanet
..

itc., insofar as possible.' These
, .,

.. . .

completed planning worksheets (steps 1-4) constituted the sites',

plans of action fdr-the project duration,

Houston Meeting'- Leadership Sites
3

During the Planning Workshop in October, representatives

from the five leadership lites unanimously requested that a second

working meeting of the site,leaders be held in lieu of one of the

two-planned technical assistance visits to each site. They

,

requestedthat this second meeting be held on the campus of

institution.w4c6 is recogniied nationally for its exemplafy PBTE

.program (e,g., UniverSity of Houston).

further

'in response-to this 'requeit, a meeting of the project director

and leadership site leaders took place in March/1978 at the Univer-
/.

sity ,Of
-
Houston. The objectives for this meeting were as follows:

. 4

. t o provide 4n opportunity for partiltants to share site
-implementation progress, to date,ind oblems/solutions

.
. encountered , ,

//

- to obtain site leader, inpilt for resource packets under
development

to work with participants in delMloping preliminary
plans for the June 1978 Dissemination Workshop, in-
cluding site leader respoliSibilities

6

to obserVe.a fully operational PBTE program at the
meeting site /

'1R6



All objectives of'the meeting were accompind in full (see
Appendix G for meeting agenda),. The group was especially compli-.

mentary regarding.the hospitality...of the University of Houston

College of Education staff,in hosting the meeting and providing

orientation to the University,of Houston's PBTE program. Signi-2

ficant input and suggestions frqm participants were obtained for

content of the six resource packets. In critiquing an early

version of the color slide/audiotape Presentation "U and PBTE,"

meeting participants provided several constructive.suggestions,

for improving the quality and impact of thb presentation.

Product Development

Four major products were developed as part of this project--.

anew slide /tape presentation for orienting pre-
and inservice teachers to PBTE concepts, methods,
and materials

a revised edition of the slide/tape presentation
designed to provide an overview of the,National

-Center's PBTE curricula program

a series of resource packets covering major problem
areas and recommended strategies for use in the
implementation of PBTE

case studies of PBTE implementation activities and
experiences prepared by each. of the five leadership
sites

',New orientation slide/tape.--Xor several years,. users of the

modules at the' 42 user-institutions had indicated that there wap

z real need for a slide/tape designed to, orient pre- and inservice

I.

teachers to PBTE--one which would supplement and reinforce.the
0

material in the Student. Guide to Using Performance-Based Teacher

18
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Education Materials. As part of this project an orientation

slide /tape entitled "U & PBTE" was designed and developed and

provided to each of the 20 participating sites.

Using a script writer with previous experience n developing

media 'concerning the National Center%p PBTE1materials, a format

for the slide/tape was developed in whichlthe "narrators"

featured in the module illustrations would review and explain

Jvay points about module format and use in a brief, light, breezy

style (see Appendix k for a copy of the completed script). The

illustrations for the sli:des were produced by-the artist who had

prepared the module illustrations.

A preliminary version of this color slide/tape was shown to

the particippnts at theAlouston meeting, and,, based on their sug

gestions,* certain revisions were made. Basically, they felt that

the line drawings were not particularly effectiN/e. Tsequently,

color was added to the drawings td be used, certain drawings were

.eliminated and replaced by relevant real-life photos from other

'slide /tapes', and, in,. a,few cases, drawings were redone. This

final version. (74 slides, 10 minutes in length) was shown at the,

June 1978 Dissemination Workshop and received very favorable re-.

actions from the.participants. The slide/tape'has been turned

over to the American Association fok VoCational Instructional

Materials (AAVIM) for publication and commercial distribution

as:part of'the National Center's Professional TeacherEdudation

Module Series:



Revised Overview Slide/Tape. -To aid the institutions

previolisly involved in testing andAmpliimenting the National

Center's PBTE curricula, a slide/tape entitled "The Performance-

Based Profeloional Education. Curricula" was developed in 1975.

It had served'as an invaluable aid, in implementation efforts by

clearly and concisely orienting novices'to the nature and use of

the National. Center's PBTE'curricula. However,' portions of the

lide/tape hid I5ecome out of date since it was first developed.

Consequently, as part of this project's scope of work,

changes were made to this slide/tape to increase its *ability.
,

Slides picturing outdated materials were replaced with slidesof

`the newly published materlils; and the script was modified to
411,

make it more concise, clear, and up to date, thus eliminating

certain slides. This revised slide/tape (55 slides, 9 minutes

in length).has also been turned over to the publisher, AAVIM,

for commercial sale and distribution.

Resource Packets.--In order to assist'participants--and

future others interested in implementing PBTE--in planning

strategies and developing devices to aid in the effective imple-

mentation of PBTE, six retoirde padkets were developed and com-

qpiled by project'staff; From input received from participants and

members of theiNational Planning GrOup, seven key implementation

'problem. areas had been identified as follows:

1.f Promoting Acceptance of PBTE among Potential
Isource Persons

2. Identifying Gore CompetencieS

-20,,
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3. Orienting Pre- and Inservice Teachers to PBTE

4. Training Resource Persons in Use' of PBTE

5. Locating Actual School Situations; and Managing
the Assessment of Teacher Performance

6. Managing Resource Persons' Time Requirements
for PBTE

7. Financing PBTE

Personnel at each of the 42 sites were asked to remit td proj-

ect staff any materials they had,relating to these seven areas.

These materials could take the form of one-page descriptions of

strategies usecLagendS. for meetings held to promote or orient

people to PBTE, specific prdgram materials (handouts, syllabi,

handbooeks), managerial Mategia16, etc. °A variety of materials
4

was received, none of which were .,iblevant to prqblemLarea.7,

Financing PBTE. Thus, six resource packets were developed by.proj-

It
ect Ataff using info tion and materials'from the sites and

.

4t , L

developing addiO.onal elevant materials as appropriate.. The six

resource packets (ipcluded as a supplement to this report). are
,..

structured as folloWs:
7

Resource Packet 1:'. Promoting. Acceptance of PBTE
among Potential Resource PersonsIncluded in this
packet were Some materials and ideas which could be
used in planning activities designed to promote the
acceptance of PBTE, including a paper by Gene E. Hall
on relating change process principles to PBTE imple-
mentation, brief descriptions of the need to promote.
Acceptance and'the,role of change process in doing so,.
lists of'activities and resources Which could be used,.
sample materials/from sites (slide/tape script,
activity descriptions, agenda, etc.), and a copy of .

mini-module on- "constructing true-false ems which
could be used to create a "positive" aytareness of
PBTE:

21 _
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Resource Packet 2: Identi in. Core C. - tencies
Inc u 3' 8 pac et mere get s spec y
the core competencies which make up the PBTEprograms
at various institutions: one for prepervice (5 pro-
.grams), one for inservice (6 programs), and one for
survival . skills programs (4 prograis and 3 iisti.
proPolged by project staff covering survival skills,
classroom competencies needed by part-time teachers
and'laboratory competencies needed by part-time
teachers). Further explanations concerning each
program were also included. ° '

Resource Packet Orientin Pre- and inservice
Teachers to PBTE--Indlude in this packet were
materials4designed to assist the resource person in
providing the necessary pBTE orientation, including
descriptions of available materials and how to use them,
a list of suggested activities, detailed directibns
for walking teachers through a sample module, useful
transparency masters, and sample orientation materials
from the sites (a description of a one-week orientation
program and a handout used to familiarize students with
the program).' IP

Resource Packet 4: Training Resource Persons in' Use
of PBTE--Included in this packet were. materials and
ideas which,could be used in planning hoW to, provide
prospective resource persons with the training they
need to-fulfill, with confidence, the role of the
resource person, including lists of types of persons
who can serve in this'roLe. types of training materials
avairable,and types of training activities which can
be used ; .useful transparency masters; sample training
materials from sites (workshop agenda and activities);
ands 'a self-contained module, 1"Serve as a Resource
Person in a 'Program Using the Professional Teacher
Education Module Series,"' which can be 'used- -in con-
junction with the other support materials available
from AAVIM--to train resource persons, either on an,
'individual or workshop basis.

Resource Packet 5: Locating Actual - .School Situations;
and Managing the Assessment of Teacher.Performance--
Included in this packet were a variety of suggestions
for'managing assessment requirejents, including a
review of the,basic approaches used to design and
'manage assessment of teacher performance, suggestions
for dbcumenting teacher performance for final assess -'

sent, and materials from sites relative to assessment
procedures :(materials relatingtWthe training of
supetvising teachers, etc.).

22



Resource Packet 6 :. Managing Resource Persons' Time
Requirements for PBTE -- Included in this packet were
record-keeping ddvices and needs assessment instru-
mentO which can facilitate the resource person's
effedtive management of time, including a description
of a computer-based record-keeping system, a variety
of sample forms, samples-of handouts used to explain
program prodedure to students, sample needs assess-
ment instruments, and'aakple schedules. .*4.

Case Studies.-r7Tia document the' experiences of the five

leadership sites in further.implementing PBTE--a document which

could be used in the Dissemination Workshop--eachof the leader-
»

ship sites was, `asked in April o complete two tasks: '(14 a second

Icompletion of the status study instrument (see Appendix D), and

(2) development of a case study docuienting their successes and

failures relative to eetch of the implementation problems they had.

attacked during the eight-month period. The case study format

provided asked for (1) a description of the institutional setting

as of September 1977, (2) alisting of the priority PBTE problems

addressed during the 1977-78 academic year and (3) a single sheet

for each problem describing strategies attempted, overall succeis

problems encountered/solutions applied, and analysis/recommenda-
.

tions. (See Appendix J for a sample working copy of the case study.

form,) The completed forms were due May 15, 1978.

Once the completed'forms were received, they were handled as

follows. 'A summary sheet of the status study ratings for each .

osite was prepared from the two status study instruments completed:

September 1977 and May 1978. The summary sheet for each site was

attached to the site's completed case study with accompanying

explanation sheets, and copies were reproduced for distribution
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and use at the Dissemination Workshop. -Copies of these completed

case studies are included in this report as Appendix K.

Technical ,Assistance
. .

.

Technical assistance was made available to leadership sites

.1by means of telephone conferences and correspondence with National

',Center staff, technical assistance Visits to leadership sites by

National Center staff, and'provisionof one day of consultant.

service to'the site by an outside PBTE specialist. On -site tech-.

nicaI assistance visits were made by the prOject director to four

of the five sites and an outside consultant was utilized by one

of the sites. In most cases, the on-site technical assistance

involved the project director or consultant in one or more events.

which were a part of the site's PBTE plan of action-for the Year.

'Dissemination Workshop

The DiSsemination Workshop for the 20 participating'sites

was held June 6-7, 1978.° The objectives of this workshop involved

having particiPants--

gain an awareness of the implementation plans and
progress made at the five leadership sites

increase their ability, to deal with six key imple-
mentation problem areas through review of resource
packets and through discussion-group sessions

share their own experiences relative to the imple-
mentation of PBTE in their own institutions

Although the personnel frpm the five leadership sites were serving

as "consultantb," and the personnel from the other 15 sites were

24
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listed as "participants," in fact, all workshop participants

were involved in sh'aring and questioning, throughout the two days,:

The 'workshop was structured into three basic activities

(see Appendix L for complete agenda), designed to deliver on the

objectives. First, participants were given information on the

experiences of the five leadership sites through three means:

(1) persons from,each of the leadership ,sites gave brief (15-

minute) overviews concerning their implementation activities;

(2) staff handed out copies'Of the completed case studies, and

(3) participants were divided into five small groups, each

leadership site set up a station, and the groups rotated spending

ten minutes at each station with a chance for additional informal-

tion to be provided, materials to be shared, and questions .to be

"asked.

Second, each of the six resource packets was introduced and

distributed. The introductions were intentionally brief and gener-

al, with time provided to peruse each packet, since it was feNkt,

that lengthy explanations would be meaningless without familiarloty;

with the package contents.

Third, discussion sessions were held concerning each of the

six problem areas covered by the resource packets. For problem

areas 1 and 2-, the participants were divided-into two groups.

each group were assigned .a project staff member to serve as

discussion leader and one or.more perticipants .(who volunteered

in'advance) who wouldltesd off discussion on each topic by sharing

their site's experiences relative to the topic underldiscussion.

25
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A total of 45 minutes was,allowed to discuss each problemarea.

For problem areas 3 and 4, tiWgroups were divided differently;'

and they we're redivided again for probleT,areas 5 and 6. Thus,

participants were able to interact with.all other persons, and

obtain information from all other.sites. The original seventh

problem area, Financing PBTE, was covered in a largw-grout. session
4 .

during which participants brainstormed ideas for potential funding

sources. a, list of some 20 so rces.was generated.

As a result of the various discussions and small-group

meetings, as well as informal interactions, each participant was

able to (1) add to the 'contmi of his/her resource packets

(notes, materials, etc.),' (2), get concrete suggestions rela-
,

,tive 'to his/her own institution's implementation problems,

(3) use his/her own experiences to help others solve their prob7

lems, and (0.participate in discussions in which other strategtes

for the implementaeion.of PBTE were generated.
--T



CHAPTER HI :.. MAJOR ACTIVITIES AND EVENTS
4

The major activities and events of the project are presented
%

here in esSentially.chronological order with only brief explana-

tions. For more details about each, the reader is referred to

Chapter II of this report and/Or to an appropriate appendiX.

a. Convening of. National Planning Group, August 25-26,
1977. This ten-member committee, representing eight
of the USOE geographic-regions, served to advise
project staff on Several important aspects of the
project'S scope of work. See Chapter II for a list
of the members and Appendix B for the agenda of the
National Planning Group meeting.

b.' Selection of five leadership sites and 15 other
sites to participate in the linal Dissemination
Workshop. See Appendix A'for a list of lit poten-
tial sites, the application form, and co letter.

° See, Chapter II for a list of the 20 sites selected..

c. Completion of initial status study by-each of the
five leadership sites, September 27, 1977. See
Appendix D for sample status study instrument and'
Chapter II for a disbussion of the purposes of this
study.

d. Conducting of Planning Workshop, Columbus( Ohio,
0Otober 5-7, 1977 for five leadership sites.. See
Appendix E for a copy of the workshop agenda, and
Appendix F and Chapter If for information about the
planning activities completed during the course
of the workshop.

e. eonducting of a Site Leader Meeting, Houston,
Tegas,March 1978. See Appendix G for a meeting,
'agenda and Chapter II for a description of the
meeting Sbcomplishmenes.

f. Development of resource packets, revision of over-
view slide/tape, and produCtion of student orienta-.
tion slide/tape. These development activities
took place throughout the project's duration.
Chapter 11 describes their development; scripts
of the slide/tapes are included in this report as
Appendices .H and-I; and all six resource packets
developed are included as supplements to the report.
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Provision of on-Aite technical assistance. 'ftchnical
assistance was made.' vailable to all leadership-sites
in a variety of 'forms throughout the project. See
Chapter II for a description of the assistance pro-

.'vided.

tr. Completion of final status study and c e st y by
each of the five leadership sites, May1 978.
See Chapter II for a description of this process
and Appendices D and K for the forms completed.

i. Conducting of Dissemination Workshop, Columbus, Ohio,
June 6-7, 1978, involving all 20 sites. See Appendix
L for a copy of the workshop agenda and Chapter II
for information about.the activities involved.
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CHAPTER IV PROBLEMS

No major problems of any'kind were encountered by project .

staff. The'necessary:resource paCkets were prepated on..time, and

the Planning and,DisseMinatiOn Workshcips were conducted success-

ully according to plan and schedule.

Two minor problems occurred, neither of which affected the

overall effectiveness of project outcomes. First, one of the five

leadership. sites reassigned key personnel after, the. project had

commenced. This impeded their progress..somewhat, but, due to the

commitment and, enthusiasm of the newly assigned personnel, their

participation in the dissemination workshop was very productive

and a substantive contribution was-made.

Second, the materials contributed by the 42 PBTEAsites for

compilation into the resource packets covering each of the six

key problem areaidentified did not meet prOject,staff expecta-

tions. Altho gh much was contributed, there were less appropriate

materials available in terms of the six areas than anticipated.

However,, between these contributions, materials, available from

other sources, development, efforts by 'staff, and information

available atthe Dissemination Workshop, each participating site

was provided with a. wealth of materials pertinent to the six

problems.



CHAPTER V : PUBLICITY/DISSEMINATION

Publicity

A Marge number of publicity-activities were carried out

'throughout the duration of the project by 'both the- National Center

staff and members of the,five leadership,site teams:

a. A project brochure was prepared and disseminated
extensively both for use by sites in creat4ng
interest and by National Center staff in increasing
awareness of projeet activities. Numerous copies
were distributed through the mail and_at various
meeip4s, workshops, -and seminars which were national,
state', and local in nature. Copies were also shared
through visitor information packets and individual
conferences,withpnational dnd international visitors
to the National Center.

b. An article announcing and.describing the project
appeared in the Centeriram, Volume XII, No. 8, August
1977. Thj,s publidaion reaches an audience of15,00
educatorginationwidA A

c. As part of,the Planning Workshop, the fivelleadership
sites prepared plans of action outlining the PBTE
dissemidation activities they would undertake during
the year. These plans included a great many activities'
designed to orient various groups jithin each institu-
tion and state to'the PBTE program. Consequently, a
great deal of publicity was generated at the local and
state levels in these'five 'states.

Dissemination

This entire project_involved a
i.

activities of.five leadership sites

PBTE were monitored and documented;

disseminatiOn function. The

involved in further implementing

42 PBTE sites were tapped for

examples, of implementation activities and materials; and 20 sites
r.

attended a Dissemination Workshop to-share these materials and ex-
.

periences. The six resource packets usedby participants at the
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Dissemination Workshopcovering six key implementation problem

areas--are being made tvailablpAs part of this report. Copiesno
44.

-s

of the newly-produced slid fiapeill s PBTE .are being provided
1: im

to each of the 20 sites invOl ed. And,,finally, the slide/tape

is being advertised and made availible for purchase from the

publisher of the PBTE materials,'the American Association for

Vocational Instructional Materials (AAVIM).
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CHAPTER VI I. DATA COLLECTION AND

EVALUATION FINDINGS,

4.

Were collected and analyzed rela ve to three asps s of

project.' 'tialuation data regarding the Planning.Workshop are

1

,pretented and discussed in the Evaluatimi Report--Planning trick-

shop (see Appendix M. The Dissemination Workshop evaliiatimi data
a

otte' Oresented and discussed in the ',Evaluation Report;Plinning Workt
, .

shop ,,(see Appendix N) 1 Data .regar,ding t4 status of ea,Gh of the

leadership sites regarding implementation of PETE; at the start, pfo

the project and again it the e.nd5gpf the project tire presented and, iie,,I,
discuised in the Evaluation R ltatus Studies (see Appendix 0)1
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CHAPTER.IX : SUMMARY AND CONCLUSIONS

From examination of both the subjective and objective ,evidence

availlblee'it can be concluded that both principle objectives of

the project, Implementing Perfofmance-Based Teacher Education, have

been accomplished. Five vocation teachersedudation institutions
,

(leadershivsites) moved toward more fully implemented PBTE pro-
,

grams through Participation and assistance provided,through pro-

ject aativities. Fifteen additional sites were assisted in their

'PBTE implementation efforts drough.sharing.of implementation

strategies and experiences of the leadership sites and through

PBTE impleTentation resotpceitrackets addressing six persistent'

problem areas" in PBTE implbmentation.

.

In accomplishing, the, major project objectives, each of
rit

subordinate project 'objectives _was accomplished 'as well. Ada,

e'r
tional conclusions which can be supported by the, project data

and/or experience in conducting the project follow:

1. The Planning.Workshop for key representatives of
each of the five leadership sites provided the
opportunity, environment, and assistance needed
for site leader's to develop strategies and action
plans for further.implementation of -PBTE.

Given time and4resourceS, key site personnel can
identify persisient PBTE implemdntation problems,
identify appropriate strategies for:dealing with
the praled7-and develop plans of action for apply-
ing the selected'strategies.

O

Eievelopment and implementation of action plans'is
. an effective approach to utilize in moving an
.institution toward more fully funCtioning PBTE
programs.

a



4. Given appropriate opporturaties, implementing
sites will share strategies and materials which
address persistent PBTE implementation problems.

5.- Resource paCkets are acceptable .and 'effective
devices for communicatindeas and materials
relative to solving persistent PBTEAmplementation
problems.
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POTENTIAL SITES

Institute I - Test Sites

1. University of Vermont,
Burlington, Vermont

2. State University of New York
41 College at Buffalo

Buffalo, New York

3.. :University of Pittsburgh
-.Pittsburgh, Pennsylvania

. .

. The University of Tennessee
Knoxville, Tennessee

5. University of Minnesota
Minneapolis, M sota

6. Oklahoma State University
Stillwater, Oklahoma

7. University of Nebraska-Lincoln
Lincoln, Nebraska

8. .Utah:State University
Logan, Utah

. University of Arizona
Tucson, Arizona

113.\ Centrfl Washington State College
Ellensburg,- Washington

Institute II - Implementation Sites

11. . Appalachian State University
Boone, North Carolina

12. Brigham Young University
Provo, Utah

13. Central Connecticut State College
New Britain, Connecticut

14. Central.State University
`Edmond, Oklahoma



-15. Cullman County Area Vocational Center
Cullman, Alabama

16. Eastern New Mexico University
'Portales, New Mexico

17. Educational Petsonnel bevelopment
Consortium D
Richardson, Texas (

18. Indiana University
Bloomington, Indiana

19. Iowa State University
Ames, Iowa

20. Michigan State University
East Lansing, Michigan

21. New York Institute of Technology
Huntington, New York

Akkk
22. The Ohio State University\

Columbus, Ohio °

"23.. The Pennsylvania State Uktversity
University Park, PennOylvslniA

24.- Purdue University *,

4 West Lafayette, Indiatla.;.
i!'

25. State Univer0,4 ,Ipollege, Utica /Rome
Utica,. New YO

)ik .-'-k l'' ..Y.

,

26.
\

Suburban Hennepiq Tea -

vocational-T09,h4c 1461CoOld
Minneapolis, Mitmetota- ,,

27. University of keiltu4:
Lexington, Kentueliy-::

28. University of Louii-yiAre...
Louisville, KentucXy.,

29. University of Minn6io,ta-v9 :tith: 1

Duluth, Minnesota

30. University of New Hampstd.,te .7
..Durham, New Hampshire7,

,

'1,°' -.4 -

2.



31. University of Rhode Island
Kingston, Rhode Is 'd

32. University. of South D kota-Springfield
Springlield,-South Dakota

33. Virginia _Polytechnic Institute.
and State University

Blacksburg, Virginia

34.. Western Michigan Universit5i
Kalamazoo, Michigan

35. Westfield State College
Westfield,.Massachusettt

NIE Sites.

36. Florida State University'
Tallahassee, Florida

37. Rutgers-The State University.
New Brunswick, New Jersey

38. University of Northern Colorado
Greeley, Colorado.

olorado State University
rt Collins, Colorado

e University
adelphia, Pennsylvania

iversity of Michigan-Flint
Flint, Michigan

42. Ferris State College
Big Rapids, Michigan



%act participants will be vocational tewlwr

elocution institutions, or local education pais

Oohed in professional deiloort programs.

Participants will be elected from among the 42

inwitutions that* irwd s fieldtest sits

or implementation sites for The Canter's RITE

Curricula Proism.

FIVE LEADERSHIP SITES will be inwolvcd in

all main PhIN1 of project

i#T.0 IMPLEMENTATION

ppttes.1

in the dissemination workshop and

will main the products developed during the

, Pro*

Criteria for selection of ortici pants will include

Strong commitment to further implement,

PBTE in the vocational teacher education

prim

Willing ass and ability to commit the .

rooms necessary to kite, the implernenta

On of PBTE

Demonstrated 'performance in utilization of

PBTE matiiis and methods

Institutional climate conducive to innovation

and improvement of teacher education

Reccglizoi leadership capabilities

50

Fw additional informttico {about this project,

Woe (coact

Dr. James B. Hamilton, Project Director

The Center for Vocational Education

1993 Kenny Rod

Coluinbits, Ohio 43210

16141 453655, Ext. 275

Implementing PerformanceBawd Teacher

Education is conducted by The Center for

Vocational Education through the sponsorship

of the US. Office of Education under the proyi

ions of EPDA Part F, Section 553, and The Ohio

State Board for Vocational Education.

4

Performance-Based

Vocational Teacher

Education

1977-78

Pi dB OWN& EWAN
HE OHIO STATE UNIVERSITY

SO Kenny Road Columbus, Ohio 43210
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Throuttheir work in th project, participents

will emerge unCopind rs In the mow.

mot to implement and tutionalize PBTE,

The toscher eduation on,islookIng

toward such leaders to provide ihe Odra

needed to uvular PBTE. from an exciting

idea to in effective:reality, ;:.

Performance bsed vocational teacher education

ho now reached the it* In IV doolopment

when it is reedy for Imp solo implementation

in fully °condone, forth, This is the nut step

Ina lom Ind successful *Sol:rental vow.

It bop with the identiflailon of whir corm:s

ton* and. Pottiest through module dbwlop

mvit end field toting, rnalUlt refinement, and

preliminary Implementsloeln a limitfd numbir

of tilOhir adulation Institution These research,

development, and implementation activitilikso

6 her carried out by The Center under st:onsor

GI ship of the Wird Initituti otEducetion and

the US. Office of Education,

IN Oat Is des ird to rove Ferformal.

bid teacher *colon (PBTE fonverd. It

will assist fin leadership institutions in *it

efforts to Institutionells.PBTE, Through the

planning and strides of these sits, ft:4k of

optima will to available toiother sins on.

;Ong to sills this approach. to ?Jrpli of

this project an be eummerind in two broad

iodic

alit selected vocational teshor oducotico

institution in proyeshq toward insystsd

and fully functioning.performaricksed

... licher education swine

to provide midis end docurriviation con.

52 cOng PBTE implinvoition probOmi,

itritgies, Ind solutlins We as minks

by 01 Usher eduction pond interested,

in implementing

ACTIVITIES

Them are four major activities which will take .

oleo during the year's duration of the project. ..

PETE LEADERSHIP SITE PLANNING

WORKSHOP

This is to be a three-day workshop, held at

The Center in October 1977, Participants will

be thrernembir teams representing the five

leadership sites, Focus wits on identifying

implementation problem areas and developing

plans of action.,

PBTE DISSEMINATIONAORKSHOP

This two'day workshiip is to be held in June

1978, Participants will include one representa-

tive from each oft. 15 institutions selected

as implernotation sits. Information and

experiences pined from the yeir's work will

be presented.

YEAR-LONG TECHNICAL ASSISTANCE

Project staff and consultants will bi.available

to leadership sits to assist with planning for

and implementing PBTE, Individual technical

asiisten2 will ti given durg two on-site visits.

Communication will to maintained to shire

information and !sepia developed during the

Voict-

DISSEMINATION OF PRODUCTS '"

Products developed at outcoths of project

activities will be mvie avelloble to the profs.

sion at the close of theproject. Products will

be available from The Cantor or through the .

professional literature,

A number, of special PBTE implementation matt

rials will be produced to support the project's

. activities. These mate ) ials will be duigned to

aid any teacher educe on institution in planning,

installing, and tonging performsnobesd pro.

grams, The following will be provided to pertici.

pants during the course of the Project, and will

later be made available to the teacher odultdorr

profession;

NEW SLIDEtrAPE PRESENTATION for

orienting pre- and inservice teachers to PBTE

concepts, methods, and materials

REVISED Sit DEITAPE PRESENTATION

giving an overview of The Center's PBTE

Curricula Program

SERIES.OF RESOURCE PACKETS cotring

NO Problem mu and recommended Mitt 53
gill in the implementation of PBTE

CASE STUDIES of PBTE implentittion '

activities and experiences of the five leader-

ship institutions.



IMPLEMENTING PERFORMANCE-BASED"TEACHER EDUCATION
6

------:4--AVIstiatIoN FORM*

A. Institutional Data

1. -Name. of the Institution or Agency

2. Name and.Mailing Address of Applying Deparment.or
Division -

.Telephone Number

3. Estimated enrollments in vocational teacher education
for the, 977-78 academic year:

a. Preservice

b. Inservice,

(1) Estimated percentage .ii secondary *schools

(2) Estimated percentage in post-Secondary
schools

(3) .Estimated percentage in adult programs

4. Vodntional service areas in which teachers are trained
(Check all that apply)

Agiiculture Education/
Distributive Education
/loft Economics.Educition'
Technical Educatipn.
Unainana L



. Briefly .describeanY VierforMance-hased teachereduoatioti, 46
efforts that are going on at the institution at the ptesenlk

the(Do not include the:ude:'of The Center's modules .hepe.)-

Briefly describe an
PBTE that have taken
ment during the past

special projects.or,efforts elated to
place in the vocational eduCation depart-
year.

( a.

7. Briefly describe your institution's current PBTE mplementa-
tion efforts utilizing The Center's PBTE modules. (Provide.
only informaVAon not included in. your site's fihal site
report to The Center.) Np to

1

50



What,preliminerTplans (if any) have been drawn up fOr
further implementamg PHU in the vocational teacher educa,
tion program? Please attach acopyOf any existing. insti-
tutiOnar statements-or position papers:.

(

9. At present, is it, t e'intention of the likstitution to operate

O

a PBTE program:for4,.

a. Preservice teachers

b. Inserviceteachers

c. Bo =i inserVice and preiervice teachers

2

.:Do you now .havea resOurce center for PBTE . esp no?
If no, could such a facility become, availab e as you ?I:Other
implement :a PBTE program?'

11. Describe any added resourceethat you,can draw,upon to sup -
\; port your effort to further implement'PBTE at your institu-
tion: If possible, indica4, the estimated amount that might
be available.

a. FaCUlty.reltased time

b. Graduateassii4ante

Secretarial help

d. Expanded physical facilities
0

e., EPDA or other state funds

f: Grantliom institutional funds
,

g. Allotment of departmental funds

4

0

4 #
h. "Other. (please spectfy)

. 51
2
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r

4410onnerpatt:e'
IThis.sact4op.-to

1.

.

bevompletqp by 'the e,
. I' ' . .

4i:. '
. ,I, .

'.; $.
4 *

X. thversonlihqw9141d serve h0 ,site leader if this insti i.-

to leader designate:)

4..

Autio . is Chosen'Af one-9f Wit five.leaderithip sites, pleaSe
0 ianeniereadh dr.the foll0Wrng:

, 1161119ip

t4Me4 r
Mailing Address, .

Phone (office)

Phone (Home)

4'>/t

.

4.

List your professional responbibilities for.thet1977=78 aca-
demic y *r. If possible, indicate the approximatepereentege
of time allotted to each.

,Approxiniately what.percent of your time would you be able to
devote directly to Pipf%iMplementation acpivities during- the
1977-78 academc max:

ro

4- What activities directly related to performance-based tewhei
education were you personally involkred in during the 1976 -77
acadmic'year?.

*

4.

52
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4
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5.. What would you like, to see as.the direction and extent-of
PHTE implementation in your vocational teacher education or
staff development program in the next three years.

0
6., PleaSe attach a current copy of.your professional resume.

Y

7. List and briefly describe what, you consider to\be the three
major problems or constraints currently restricting further
implementation of PBTE in vocational teacher education pro-

A grams. (These problems need not necessarily exist at your

-.
institution.)

1'

2

53

58
44-



7 Personnel Data:*
(This section to be complete&Sy the associate site leader designate:),

1. As A person who' would serve as associate site leader:if
this institution is chosen as one of the. five leadership
sites, please answer each Of the following:

/UMW i

Mailing Address

Phone (Office) .

Phoney, (Home)

2. Malt your professional responsibilities for the 1977-78, aca-
deinic year.' If possible, indicate the approximate percentage
of time allotted to each.

4

Approximately what percent of your time would be able to
devote directly to PBTE implemention activities during the
1477-/8 academic year? '

4
0

. What activities directly related to performance±based teacher
education were you personally involved in during the. 19/6-77
academic year?

0.

54
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S. What would you like to see as the directionand extent of.
PETE implementatioh in yout vocational teacher education or
staff development prOgram'in the next three years.'

6. Please attach a current copy of yOur professional resume.

7. List and briefly describe what you consider to be the three
major problems or constraints. Currently restricting further
implementation of PBTE ,in vocational teacher ucation pro-
grams. (These problems need not necessarily e ist at your
institution.).

4

55
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f'
. 'Commitments:

. Attach a statement or letter from the Dean of the School or
College of. Education or other appropriate adminis rative
officer; supporting the further implementation of PBTE
progradVin vocational education.

2; Attach a statement or letter frOw the state EPDA coordinator,
or other appropriate state administrator, supporting your
effortO to further implement PBTE. If possible, the letter
should indicate whether state funds might be made available

"to supportyoUr institution's efforts.
,

3. Attach\a statement or loitier from the Vocational Department
Anairpersonlif that person4s.pot the designated site
leader of associatd4site:leade4). supporting your effort to
further institutionnits;

4. This PBTE implementation project is,sche uled to include the
major activities listed below.

a. Site leaders prepare report on the status of PBTE at
the institution (consultant fee awarded).

b. Planning workshop held at The Center, October 5-7, 1977.
(travel and per diem provided for site leader, associate
site leader and state department representative).

c. Site leaders prepare case studies of the year's imple-
mentation,experiencds (consultant fee awarded).

d. Site leader serves as consultant at dispemination work-
shop, June 1978 (consultant fee, travel, and per diem
provided).

56



5. Having read the project information anCrev4400 . appli-
cation, the following Vpersons are askee.O.'faiffPc*Afeir signa-
tures indicating willingness and ability; 'iCipate as a
leadership site in this project.

Site Leader Designate .

Associate Site Leader
Designate

Department Chairpersori
(if not one of the

above)

Dean of School of Edu-
cation or other]:,
appropriate Ad:minis-
trative,officer
(if.not.one bf.the

0001.e)
.

Please retain' your completed ap kication to:

James B.. Hamilton, #roject. -Director
The dentarlor,VocationtaEduction

The `Ohio State University
. 1960 KerirlY Road'',

.0.510m1504,

62
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THE CENTER FOR VOCATIONAL EDUCATION

\anigi The Ohio State University 1980 Kenny Road Columbus, Ohio 43210
Tel: (814) 4863855 Cable: CTVOCEDOSU/Columbus, Ohio

July 22, 1977

ti

Your institution, having shown leadership in-implementing
. performance - based vocational teacher education (as one of the

National Institute for PBTE sites or as one of The Center's pBTE
curricula advancedteSt sites), is eligible to apply for selection
as one7,of.fiVe. leadership. sites.fOrfutther implementation and
institUtiOnOMation of :PBTE in'veCation0 education. The Center's
new:,PrOjeCt4Implementing ,PemanCe'.-Based Teacher Edit'ation, is
sponsored by the U.S. Office Of:7.EdUcation'under the provisions of
EPD/ Part F, 553, and focuses updm idqnd.fication of problems,
viable approaches, and techniques relative:to the furtherimple-

t nentation of 'PBTE using the PBTE curricula materials that have
been develoi5ed under sponsorship of the National. Institube:.caf
.Education (NIE) .

Since you have been our contact person relative to the PBTE
'curricUla use at your institution, we are sending the application
Anformation to 'youand askinghat you -8hare.thi's information .

1thdepartMent chairpersons, deans, and/or other appropriate
rVresentativeg of your institution.

I

We believe. that this project provides the opportunity,
'0trueture, and support that will assist your institution's orga-
i,ed efforts to further implement PBTE. We believe also that
MPOrtant institutional and individual recognition for leadership

iipPlementing PBTE will result from successful participation in
t416. project. We are now asking each - eligible institution to
complete an-applilgion form which will ..provide us and the mem4ers,
Of .the national planning committee with_The additional inforMation
4I(*lod.for final selection of the five'leaderShip sites. Fifteen
:Additional'sitet will be. chosen later for participation in the
`June 1978 dissemination workshop in which information frorp, and
.experiences of, the five leadership sites will be shared.o Should
:your institution be interested only. in becoming one of the fifteen
implementation sites to participate in the dissemination workshop,
the enclosed application does not need to be completed. A letter
at this time expressing such interest would be appreciated,
however.

59
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Jtily 22, 1977
Page 2

Enclosed pleaseffind the following:

1. ApplicatcOn form
2. Three,"Implementing terformande,-Baped Teacher

Educat'ion" brochures 4

Yom.
4

'1.ease review'all materials before completing the applica-'
tion fotm. Because of the nature of the adtivities And commit-
ments involved, you will want to discuss.these materiale:and.-
activities with other vocational staff membersand appropriate
adminstrative officials.

"To be considered in the final ielection-process as One of
the five leadership sites, your application must be poetimarked
not later than;Fri.dayt:August,19, 1977. Please mail,your appli-
cation to me as soon as possible. If you have questions or
desire additional information about the project, please contact
me at (614 486 -3655, ext. 275.

. .

Working with you and your institution in implementing PBTE
has been a rewarding experience.- We look forward: to the oppor-
tilnity to continue this work., Good luck in completing a success-
ful application.

JBH/dlp

Enclosures

4

sincerely,

60

Jamea B. Hamilton
Project,Directoi
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MEETING OF THE NATIONAL PLANNING: GROUP
FOR THE EPDA'NATIONAL PROJEO.

IMPLEMENTINGPERFORMANCE,-BA$ED-TEACHER EDUCATION
August 25-26,...1977

.: . " v

Purpose: To obtain 'recommendations from the National-'Plapn g-

Group concerning major activities of the prOject'.10 ,
,

-.
. ,

SOoific Objectives:
.

1. To acquaint.the.Planning Group with bVE's PBTE curricula
' and related materials.,

sib
. To acquaint the Planning Group with' the major activities'

and outcomes of-the first and se4ond phases of the
Natiohai Institute of PBTE.

3. To review14eliminary plahsHand-make.recommendations
regarding:

prioritiOtiOn of criteria for selection of leadership
0 sites

b. identification. of PBTE implementation problems
c. activities and resources far the plannihg workshop
d. evaldation procedures
e. technibal assistance, procedures
f: project product*, ,

g. criteria for selection of,dissemination morkshop
participants

4. To review applications and make recommendations regarding
selection 'of leadership sites.

The Center for Vocational Education
The Ohio State University

1960 Kenny Road
Columbus, Ohio 43210

n
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9

Thursdayt7August 25, 1977

4:00 4htroductions
Welcome to OVE
Purpose of.Meeting

t OVerview of CVE's.OBTE Curricula Program

9:30,a.m. Overview of National Institute for'PBTE
- Phase I

, - Phase II

10:15 a.m. Break

10:30 a.m. Rationale and Need for the Project
"Implementing .Performance -Based
Teacher Education"

5

Projectl*scription--Objectivesi Activities,
Products, Calendar, Status

11:30 a.m. Lunch at Jai

Bruce Reinhart
Jim Hamilton

9

Bob Norton

Glen Fardig

.1115 p.m. Identity and Prioritize PBTE'Zmplementation Karen Quinn
Problems

2:30 p.m. Break

3:00 p.m. Reyiew and Refine Implementation'Problem
Statements'

3:15 p.m. Plans and Recommendations for Resource Packets

64



PlansancrRecommeidations for
,

Siteo WO;k849P

Con#U1 tS,

iri

/ 4 :15 porn. Recamiendationa for TechhicaD

4:30:Pim. RetUrnio Stouffer's

Friday;Au9Uit-26i. 1977

Refine and,Prioritige Site Selection Criteria
Review Site Appli
Finalize Recommend tions gor-Site Selection

10:45 a.m. Review Site Status Report Form

11:15 a.m. Plans and RecommendatiOns for DiSsemination
Workshop

11:45 ass:. Adjourn

Glen- Fardig °

Jim Hamilton

-

. .

Glen Fardig

Jim-Hamilion

Jim Hamilton
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4:11 NDU6TS POSONNEL

DEVELOPMENT' PROJECTS.. 4
t

The Center will conduct seven national projects FY 78,1unded tithe USOE Educational Professions
Development Act IEPDAI. Each project,includes wOrVshOps/seminars which will focus on enhancing krkon-

g.nedevelopment of specific. se ments of the population with interest or emphasis in vocational edudRion.

Although many of the Roject workshops will convene in the State of Ohio, each of. the workshops/
.

seminars involves a concern whicytolds national significance.
ys

An EPDA adviiory panel convened by Dr. Billie. Noe, EZDA Coordinator for the State of Texas and
DireCtOr of the EPDA 553 panel, datermiqed areas of need for professibnal developmettcacross the nation,
More than 500 vocational educators then ditided theiprlority listing'of those needs, and tWenty-thrie national
priority needs were announced. The Center was awarded seven contacts for national projects. '1;: r

The teaching strategies of these seven projects are unusual in that they reach iiklividuals in a ripple
effect: Each prOject provides preparation in improving personnel development to about twenty people, tvia3,

from oath of ten selected regiOns. These twenty individuals return to their regions and teach representatives
from the states in their regions, who, in turn, provide training for people atlhe local level in their states

to 41.?. ,

The seven projects awarded to The Center for Vocational Education are as follows:
it

National Workshop to Improve Ptistocondary VocationalTechnical Personnel Develpment.

..,. g,

: This woject includes designing materials and conducting a national workshop, tentatively scheduled for
.

lebniary 2425, 1978. at The Center, to provide preparation in better teaching techniques to a minimum of
twenty postsecondary vocationaltechnical .educatdrs and ten administrators or faculty responsiblEr for stall

develOpment programs.

An advisory/Planning committee consisting of personstexpOienced in training postsecondary vocational- ),
technical teachers and personi involved in the operation of technical institutions and alter colleges will assist

identifying key competencies needed by teacher educators who prepare postsecondary teachers and by ad-

. ministritors of staff development. ,

,

Project members will provide technical assistance to facilitate the implementation of improved programs
to prepare teachers and administrators of postsecondary vocationaltechnical institutions to meet the, needs
of students enrolled in these institutions.

,
in 'Onion, prOjeCt staff will develop a training package relevant to the need's of teacher educators and

administrators and/or faculty responsible for staff development programi:

2. Leadership Development for Inner City Vocational Education.

,.
This ritniart actict !arm city dinletnrs of vocatinnal ethical in ennina with Emmen nroblerns by



4.-

1.$ .,.`: i
!MOW. lel Vooetionel Planning and Ello;614 for, Capebility.

his project will assist state planning: alevaluating staffiin providi igh quality reports.ipq valid statistics
As tit required bstate and federal Oblation. rife quiStion;alkoei vocational eduction make a ditference?" is con-,

q 1 tinually asked by legislators.,, Planning and ',Nation are t eys to that inou'iry.'. k ,I 11 it '$! r' '. ..7' IP: jai 4, .
,

A planning committee will assist the protect statfln. identifying specific compelenciesr, Stritegiel will be
developed to *Fist state department personnel in planning inknplementinglollow-ifP studies, andiin utilizing the
results of folldtirup studies. ,The ability to inalyo existing state plans for carrying out follow-up studies is essential,
One major immediate benefit is the improvement of icipants'.skil ' ',. eas of follow-up studies.

''P

. .
'IP 9

. Project staff will topduct a seminar on anuary 2125, 1978at The Center which will providlpreparation in
upgridin the planning/evaluation knowledge and skills of participif i ni itto team members.

it, c.iz.

Long term results include praiiding pacticipating stees thitability generateimproved evaluation reports
and to better plan their vocational education programs.

4. , Improving Goverriike of stiis Vocational Eduption.. .t.
-,,-:. S' m , . i .

,li
. ,

Because of the continually shifting societal concerns ond prioritio4; and the provisions of thellEducationi.
Amendments of 1976, a.needrists to Offer,fkryices to assist state directors in coinmonixoblem areas.

i, I i4, ,, .

:,,
Y. t

. This project will provide an opportunity, for die psofessional flevelopment and self-improventent of vocational
education agency beads an selected mamba their staffs on a nationwidepasis, 4

0
. 01r;

The project consists of (1) an intensive otieday presession, September 26, 1977 in Orlando, Florida, for new
state directorkpf vocational education to.participate in activities tokkecilitate their oriental n tcvstatelevel leader-
Ship; If an intensive fourday seminar; SeptemSer 27-30; 1977, wiffl the overall theme of " wooing Guilanpe
VoCational .Education it the State Level"4and,131 technicifilsistance in the plan g and conducting &
regional inwlvice Meetings for staff. oifstate director' :f Ocational edUciifibn, 0

=4,.
e;Irt

Imphimesiting Perfprmance-Based Teacher 'education. ,
t;,- 0 .c

ii.'.

Thisvrojeci helps selected vocational teacher education insVtutiPlio to implement more fully functioninrand
broadly based rmancebased teacher education (PBTE) progrims. ' 01

ii'
I.' . 1, 0.1

$,

4

G . 0 a,
Project staff will (1.) hetinstitutions in Identifyingkheir current tuns and problemioreas in relation to

,,

implementing PBTE ;421 conduct orkshop, tentatiOblir'set for 5-7,1977 at tile Center, to provideOct. ...
interaction between participants and consultants)n order to solve iiiititution-s, ,

-
, is PBTitE implementation prOb,

lams; (3). provide technical assistance participating institu ns is they ',imple 1 their plans of action; (4) pro-
vide documentation concerning PBTE implementation problernk strat s, and solutions for yse as ajesource by

1..
others interested in implementing KITE* and (51 disseminate the results implementation inlitieins*utions and
the implementation resource materials developed in the Project, ilt 4

1.,

6. Business-industryL*0r Inputtiin Vocabnal &illation Personnel.1.4 4 :1 4
r II" . ' {I

Project staff will provide specific technical assistance to ten seletted institutions and/or 'agencies through t?)

the nation iiho here a definite comrnitmentdo increase business, industry, d' or iputs into vocational educe-:
tion personnel development programs. . ' t. -.4

,.... q

Strategies will be developed fqr increasing busineis, industry, and' labor inputs into vocatlogel educatitm per-
sonnel development, and then a three-day technical assistance conference will Oe conducted, tentatively scheduled
for March 27.29, 1978 in Kansas City, Missouri.- 4 tit/



APPENDIk
I'; ,

Status Study In-strument



CURRENT STATUS STUDY

PERFORMANCE-BASED VOCATIONAL TEACH

14;

EDUCATION PROGRAM

inlitrUCtiOn81 1
Amomorpmmloprommmlorrim

The Site Leader "or the kaapcitsti(lite.Leader. shodd domplte tfiie assessment

form,
I

witAkinput frbm othe"WOthOitgrOil lhe form consists of 59'state- .

mel,tts narrst4VO4emN' which designed to identify the

ct,trrOt4titutlellis,oillay' '070 of llour Ostitution's vocational teacher
%

.,teducaaent PinBrikin in 441. ation t9 PBTE., This instrument identidal to the

:ohe eiiiigeted by `eath.Leiadership Site in September,,1977.

4

At

.

.Please read each item thoroug4ly-and respond to every area., .Indicate your

,responie circling the appropriate number on the rating. scale beside each

statement.

o4

After each one of the eight sectidns,Ansert separate sheets on which you

respond to the narrative items. Your narrative should expand on the state -

menus in eachection, provide any necessary spedial explanations, and point

up areas in which significa t progress has been made or,in which further

priority imp,lementlPion one its should be directed.

The entire Status Sucly be completed and back to us no later than

May 15, 1978.. Plea send t e completed document to:

Dr. James B. Hamilton, Director,

PETE Implementation Project

:Me National 'Center for Research' in

Vocational Education

The Ohio State.Uoftersty

1960 Kenny Road

Columbus, Ohio 0210

A



'

L. Basic Principles,

4

A. Support Policies

The administration accepts the basic principles and practices of

performance-bssed teacher education.

Structure Facilitates PBTE Objectives

,

The administrative structure of the institution facilitates

r achievement of PBTE program objectives;

3. Modification of Policies and Decisions,

To some

Not at all extent

1 2' 3 4

To a ireat

extent

6 7

4
To some To a great

Not at all extent extent

1 2. 3. 4 5 6 7

Fairly Very

Administrative policies and decisions are examined and modified Not at all often often

to meet the'unique teeds'of the PETE program. 1 2 3 4 5 6 7 d,

4. Coordination WithIlther Institutions

The institution's administration works cooperatively with No

administration .of other institutions ail education agencies coordination.

in the' organization and,management of the PETE program; : 1 .2

Resource Availability

Extensive

coordination

6 7

Sufficient additionalresources of personnel, materials, and 'Insufficient Sufficient

funds required fOr start-up and maintenance of the PBTE program resources 'resoutces

are provided. 1 2 3 4 5 6 7

6. Faculty Reward System

The faCulty reward system lalary, promotion, tenure, etc,) Not Highly

recognizes the unique contributions of the individuals involved recognized recognized

in the PETE program. 1 2 3 4 5 6

to c:1

7. Faculty Load

To some To a great

FasAltY load assignments have been formulated to take` into 4 Not at all extent extent

account the unique demands .of the PBTE prograi. , 4 . -i 1. 2, 3 4 5 6 7

8: Policy-Makin; Body.

'A recognized policy-making body governs the program,

Extensive

No input input

1 2 3'' 4 6 7

4

A.

pestription: BrisflY describe the.curia status, of :y institution's PETE program in term of suppoft policies.

Organize your deatription around the eight topics listed in this section,



,r

. ,

?aides

9. Gradins;PolicieS

Griding policies and the awarding of credits.ark..bated:Ot the

achieveMent of teaching' competencies rather

completion',

10. Student Transitiot to PBTEh7wriertimmloprogorm...41,444=r0.
,

, Prleitn is midi, for linditts:t6 make the transition from, the

Vettionii tn,',thi periiiiince`;.based training proiram without

1 ii of,c,-r,eitS or ttme.
.

.I .:

gti'cleC,Tiailtrytpand, Ripoitft:',

., , ,

potting of student,'professionai, prepaxition) to prospectiVe

;employert,'and iper.,institutions is based on teaching ° lot 11,,.

;c0topetenies'.. ,
' 1

4 r, t

' 'PiCitam.:..? erf ()mince Evaluation',
,,, O,f , . 1 ' '

, ,i.,''
,

.
. q .

rictii4111' alitc0105, Eire syst*tically evaluated I:caj.nst the

.:..,,':, ,Piiiciples; and:philosophyI! ,P1311 -and, the pro.ol'ip, is refined

1 .7

' .0 on the basis of feedback.' , 4, ,

.1i,:'

7Degtipti00:i 1kiefly` :fieiOriiett tie i(0841.141140 I your institution's PBT

Organize; i'olUr.; ieSdription iihOd.,the fiini;tdpics listed in this Section. ..:'r

Not at a
1

Not .at

14

,

7

4

7:7

17

), ,
e

4' Li

AP

i41. 0

t '

777 .7"

t'!

No use 'o

feedba4k

4o Some

tent' /Totally

7

;

:Tot some k TO a great

..-,extent., extent

.4

9;

11'.

7 1 (7

t
To a great

extent

6 7

extensive use

ome use of feedback

4 5, 6 1

tgims of management_policies.



13. Commitment to PBTE

The instructionsl and support staffs are committed to the

,principles and practiies of the PBTE program.

14. Stiff. Training

No Fairly Very

commitment committed cofillitted

1 2 3 4 5 6, 7

No Some Extensive

The instructional staff have been trained to serve effectively training training training

in their 'appropriate roles in the PETE program. 1 2' 3 4 S 6 7

15. PETE Orientation Provided to Students

' No Some Extensive
,

Students are provided with orientation to the principles and' orientation orientation orientation

ptactices of performance-based education, 2 3 4 5 6 7
,

16. Counseling Students

.41

Resource persons hold conferences with learners fbr purpose of 4 Fairly

reviewing, progress, counseling, and reassessing the learner's No0at all often

progtam. / 1 2 3 4 5

Availability of Resource Persons to Students

Very

often

7

Resource persons.are available in the actual school situation Not Often Always

to supervise students and evaluate their work toward achieve- available available available

meat of competencies. ' 1 2 3 4 5 v 7,

)
, %

18. Availability of Aides
''\

Fairly Very,

.Aides are available to assist students in their use of the Not at all often , often

'resource cents and its equipment. 123 4 5 7 ,

.4f

lr
, \

. 19. Supplemental Materials'

Fairly Very

Resource` persons supplement the'instructional Modules with Not at all often often

up-to-date and situationrspecific instructional materials.,. 1' . 2 3 4. 5 6 /

.

20... for Resource Persons No Extensive

". program program 79
An.oagoing inservice program is provided to resource persons. 1 2 7

Description; Briefly describe the current status of your institution's PETE program in terms of staffing. .Organize

your description, around the eight topics fated', this section.



D. ltsical Facilities

21. Resource Center,
,

Fully

A,resource center is available to students for individual or Idadequete adequate

group study. 1 2 3 ..4 6 7

A

22. Videotaping Equipment

Fully

Videotape recording and playback equipment is available for Inadequate adequate

taping and viewing teaching performance, 1 2 3 4 5. 6 7

23. Media Equipment

Standard instructional media equipment (audio recorders, over-

head projectors, etc.) are, readil available to students as

they vork to achieve competenci

24. Learninj Facilities

Inadequate

1 .2 3

4ully

adequate

6 7

ki

Adequately

Learning facilities are available for student use at convenient Unavailible . available'

times in the dty.and evening': 1 2 6 7

NI

1

25. Availability of Resource Materials

About

`Resource materials referenced in' the instructional modules are None half All

available for student use. 1 2 3 4 5 .6 7

2 U dati Resource Center

Financial resources are available to continulupdate mate-

rials and equipment in the resource center.,

27. Instructional Space I

Lesi'than'

Seminar red;ti,classroois and practice' teaching rooms are adequate..

Nonn

available.

28. Officelpace.'

Offiie space, is provided for rIllUrce,peisons that is cone-
,.

nient,aid accessible to student who.ari:in need 'of:assistance,

,f 1 .

.

DescriptioK Sri flY detcribe the eurrent status of your inStitution't'FBTE program in terms 'of physical facilties,

SU
A 4

4

i

Organize your deScription around the eiW topics listed in this section.

1 2

Sufficient

6 7

Fully

adequate

6 7

More than

None' adequate

1 2 3 4 5 6 7

81



Operational Procedures

29., Management Procedugs Review

Exiiting management procedures have been reviewed to determine

their appropriateness to the PBTE program.

30 /*Policies Handbook

0

An explicit statement or handbook of program management policies

exists. ,

31. Articulation With Conventional Components

'perils articulation between the components of the teacher' : : No

education `program that are performance based, ind'Xhose:compo4 , articulation

nents operated in a conventional mode. 1 2

. ,
, ..p

I

No

review

1

No'

Written

policies

1 °2

ri

321 Articulation Between Campus Work and Field Work

There is articulation between campus educational activities

and field-experience activities.

,.%1 33. Varied Development Points

The management system makes provision fox different students

to be at a variety of points of development at the same time.

34, Purchasing and Distributing Procedure.

31.,

No

artItulation

,1 2

No

prO/ision,

No

The purchase and distribution of instructional modules have organization

been organized into husinesslike procedures. 1 , 2,

,1

1r At

limited

Students can determine their status in the teacher preparation times

Student Status

,program.

36, Availability_of Resource Materials

Needed instructional resource materials

learners who are inservice,teachers not
,

4

are made available to

working on c6pds.'

ly

Extensive,

review

6' 7 ,

Extensive A, F

written

policies

6 7

Extensive

articulatte

5, 6 r

E Eensive

articulation

6 7

Adequate

provision

6' 7

Extentive

organizafion

' 6 7

At

regular., At,any

intervals . "time

3 4 3 6' 7

01

To some, To a great.'

Not at ,all extent extent

v) 1
'2

3 '4 5 6 7

pescription: Briefly ,describe the current status'df your,' institntionli PB,Tiprograta terms of 'oPerational

procedures. Orgatize your #scription around the eight topiCsJisted this
e P:



37 liritt SelectiA

T'. haiticatiOn of-COOpeteiciei

Nome # partial , Complete

I rationale, and basis for coPpetencT selectie, hss ben wri,tteb. ' .1 2 4 5 6 4

38. 'Cat of Preserviet.TatublImetettia

k.'
liticuiTad tOte,of tiaber competaciec has,been identified

for theirescrvice teacher,educition piogram, based on Fesearch

stedies'or formal Professional review.
A .

19. tore of laurvice Teacher 0:1s9)etacies

required core. of teacher competenciesair been identified

,4 the inservice .and/or groduate, pro

, ,

40. 'Suivival Skills

seriek of competencies` considered "survival skills",for

liFttischert entering the profession directly from business and

lodetry his been identified.
Tev

OptionaTetenties

Croups of degra)le optional competenties have been ideitified

°' for each of the p1eservice, inservice, and graduate programs.

42. Personal Competence

Opportunity is afforded fo?studeots to, present evidence of

personal competence in any of 'the required or optional teaching

competencies. ' Students*are'cinly'required to complete modules

in vhich they' are not already competent.

43. Individualized Training Programs

Learners' perannal.tereer goals; abilities,led learning styles

Arktakep into consideration as students' individpal prifessional

trifninIrprograss are deOeloped.

Publicizing Required Competencies

A.

Fully

Silt ThiltitiVe developed

3 4' 3 6 7

.1
"a.

0

fully

Tentative developed

3 '4 5 6 7'

Fully

Tentative developed

'3 4 5 6 .7

Fully

tentative developed

1. 3 t4 5 6 7

To some To a great

t at ill °' extent extent

1 2 3. 4 5 6 7

some To a great.

Not" at all extent extent

1Y 1 3 4 5 6 7

The required and optional competencies, along with the criteria To seine To a great

foracceptable performance, are made public in advance. of ,Not at all extent extent

1 2 3 4 ^5 6 7,instruction. ,

84 leticrliticv Briefly'describe'the current.stat4toi youi institution's PBTE prograta, in terms of specification of

lomPettates. Organize your descri;117i7Grihe eight topics listed 4n' this section.



45 Tsriety' ofi,euaif Styles

O;portunity is provided, for Winer, to use h variety of

learaintitylts,

6 Iltermate Loathing Activities,

G, Delivery Systii

.

It Alternate hernias activities ars provided for learners with

special mods,

47. Flexibility

learner' ly achieve competencies at a rate compatible with

:heir abilities and charitteristici,

48. Troup Inteitiom

Fraviiion is midi for lternorl'ti; meet in snipers or other

jrogp lettinss in order to ;routs interaction and 'here"

experiences.

49. ?orfotmancs -held Approach to Tuthill

Faculty utilise the porton:el-hued approach in'iheit

teehins.
4 I

3,0. 0esi Learnint

ot at all

To

ot "e:ternetitlot
1 2' 3, 4 5 6, 7t

ji 'i

OP

it 4'
) To some To a irea

, .. ,.. iv

4o at all , extent extent

1 2° 1 4 5-0' 6 1
,1 .

1 2;

a.
A

)

s

a

txtensiv

flexibil(ty

6 7 /

No i Occasion!! Frequent

itsraction intertc4on Interaction

' 1 2 f 4 5 6 7

"1,0 To sit To a great

Not At El 0 extent extent

t,1 2 3 4 5 6 7

.1

4 4)

Fairly Very

:earning experiences are deviled to augment or resplacesthose Nob atIll often often

4.: the instructional medulla' where necessary. 1 2 3 4 5, 6 7

31 lasource Porsons'Assistios Students

lionurcs persons qUalified in a gritty orinstroctiotil arose

ere steiloble to 'sot* lumens as they complete module

:11faiA8 ,tttritil$0,1
o

ise./441v.. Wilily describe the current stalls of ybut InstitutioesliTE program in ;elms of delivery system.

Olga iit your description around Itir77.77531isted in tlil Section f

...___,....._

Not at ali

1 2

To sou

extent,

3 4

, To a greet

Oztlat

6 7



Bac round

Bovi.,,,,(ana.40(kriegt of) presetvice teachers in.', your :institution ,are

current y InvAiled, in, prograii? ,

.

.4 .

.

: flow i0', (04 i ;,. patCen,t. of). inatriici teachers in your locality are ,
at,'

*i Intl), iOoived.inIBIE: Oing*S? 1 ' 1 i 4
, . 4..,,

'1' ,, ,.! ,i' ,,:. ,i' :. .,. -,(tio.)..
1 ,,

lito i0 iYi.,', l',' f 0 11' *

. , ,

..., a' rlov lia t1 1 :44' ih q pprpt-, of) t,escher educatOri,in your institution. teich ii,' i il:.,t.'It

:ii -a r;perfOriance,44asd',zanoer? d." I,
1,

. , ..
, fi, '

. .1 I iii '1' -
;' 1

i, 4 43

Row Sal; (and, viiiii pkrcent of) the ',. pieSettfice teacher edikation coureea at 1. :
yoUr 'institu,tion ail' ;taught in .'a perfcirianie4iiied. manner? , .., . , :,.'

s

)

,

no;

, , 'A' .0$.,,i' i. , '''.1:::4','", .,,' ,,... .,..,.. .. .. . .. t * p.

i
'..

. cr

. . ,.

. ' what ,do;leritazsputit sand wha(,'perCentTo0, !the. total' yearly budget for teacher' ,, ,

education Is. ,allOcated. r ,it'aii:4, and maintenance. of R3TE. 'prairams?, : %.: 4, ,i.,41" $ fili .

. 4
.

.1 ,,.
...'

A 7 i, ,,,,f,,,
...

,

1 .,, ' 44; c,,. ',i,' ''t

0 ' "
r

' 1 ,..
,

' )I 4 , . b4

, t! 1 , 1.4; °1':r,
r

/1

lo ','';
,r;',?. :, .' , c / t i

,., ci ,:
A

I

,0

#

o.

-

s '

A

S'i

ro

0

Ir

/ 0



.524 Locus ?f Studentisseism!nt

Aseesementof stOettlierfotmance takes place in an actual,

schooltituatiom.

Student Assessment

53. Evaluation Instrument(s)

Not at 0,1

1 f4 2 3 4 5 6 7
o vir i

.II

,IP,

, # t Used in a flt Used

The Teacher Performance Assessment Form as' included in_each used modified form isrlori,'
module is used as the basic evaluation instrument s___

, i 3 4 5' 7 ,W,

!:

, Fa: rly ' o Very ,.

en often c

54. Clarity. of Evaluation Criteria

Within the program, igreement has been reached as to the

hurling and determination of the levels of perform:6e on the

TPAF rating' scale.

55. Qualifications of Evaluator

Unclear'

2 3

Very

clear

6 7

Not Highly

Final assessment of teacher performance is done by a (unified qualified
, .

qualified

and trained resource person:
1, 2 6 7

a:

Is' 56. Conditions for Final Performance Assessment
.

To some To a great

The teacher.in training may negotiate the,time and ,conditions Not at all extent . extent
under which the assessment of final performance takes place, . 1 2 3 4 5 6 7 :

57. Feedback to Teacher
4

The teacher it informed' of the resulti of perforiance assess- Fairly
Al.

Vey
mints and,iAcoUnseled as to any remedial activities that are Not at all often , often.

7:1)4leeded.
1 2 '4 6

di

58. Use of 'itsessmefftesults

Results of assessment procedures.become a part of the teachet's,

perks:It record!.

39. Proust Improvement

9Q Data on finsi assessment results of'stOenis are utilized. as a

basis for progra immvement.

, 4

pescriptimn describe,the current status of your institution's PETViogram in

,PriAnizejour descriptioniround,the°eight,topica listed i this 'section.

44' 'f'sfr'r '

4 d

Nbt at all Partially

1'

1 2 3 4 5 6, 7

1

Fully

To Some To a great ,

Not a ll : ;extent extent

3 , 4 5 , 6 7

,.

.\'

ris of studentissessient.

r



APPENDIX E

Agenda Planning Workshop



.

Planning Workshop for Leadership Site in
.Implementing Perfdrmance- Based. Vocational Teacher Education

batober 5-7, 1977

Objectives of the workshop are to assibt each site team to:
. .

%e
. t

.

Identify and prioritize problems relative to further. imple-
ntation Of performance=based vocational teacher education

at the site.

Identify viable approaches and strategies for solving PBVTE
implementation problems at the site.

f,
0

Deve,Xop'a plan of action specifying implementation problems
to be addressed, strategies to die utilized, and a calendar
of activitaes for the year.

Al

a

The Center for Vocational Education
. The Ohio. State University

1960 Kenny Road
Columbus, Ohio' 43210

,85

93'
4



DAILY AaENE3A

r
Wednesday, October 5', 1977 .

8:45 a.m. ''Iniroductions Jim 'Hamilton
Welcome to CVE

9:00 a.m: Objectives of Workshop Jim HimiltOn

9:15 a.m. Presentation.,Change Process: Gene. Hall
The Condrns-Based Model
- Discussion

4,"

10:00 a.m. Coffee Break ,

10:15 a.m-

4
V M-

Presentation-0;mplemehtation:
The Houston Experience
- DiscussiolV

Presentation--EvaluAioi:
Performanceland:PrOvram.
- DiscpsSion

',11145 tunch.

1:30 p.m: _IntroductiOh ip Planning Activities

2:15 p.m.

4100 g.

4 ,
Problem Identification

1,4

Group l'..scussibn
Quditions4and ConcernsI

-".". Prega4ttion for.' Thvriday
1,0Actikrikies'

4 ,`

L. Y.;Hollis

Del Schalock'_

4

°Kay Adams`
Lois Harrington

Sit# Teams

.

JimHarralton



Thurs day; october%68 1'977

8:45 a.m.

900 a.m.
.

Introduction to Day's Activities

Problem Area Sessions .

- Explore. Strategic:di, for .Identified
Problems

,''10 :30 a.m. Coffee Break

10:45 a.m. Conference Call'
7,Discussion

11:44 a m. Lunch
. .

. k

Explanation of Technical Assistance Jim Hamilton
Available , 0.

- 1:30 p.m.

A

a

Glen Eardig,,-

* .: 0
4

.-Developmenf of Plas of Action
Refinement of Strategies-

- Calendar of Activitie$

. 1:45 p.m. .

4:00 p.m., con fere e Call
- pi ussion

Adjourn .



Friday, October 7 1977

8:45 a.m. Arap-up,Session.
- Paper Work _

- Complete 'Plans of Action ...

- I itiate P1 ns for Technical
,A sistance,
valuation !,,,

12:00 noon
(or 'earlier)

.

Adjourn

88

n.

Jim Hamilton

r

1



Participants in the Planning Workshop for. Leadership Sites'in
Implementing performance-Based Vocational Teacher'Education

Purdue University

Dr. Betty A. Sawyers
Dr. Bill Richardson
Dr. Mary,Jenet Penrod (State Dept. Rep.)

State University Collegel'Utica/iome

Dr. John W. Glenn, Jr.
Dr. Eugenio\A. Basualdo
Mr. names McCann (State Dept. Rep.)

Temple University

Dr: R4iclhard'A. Adamsky
Dr. C. J. Cotrell
Dr. Kenneth A. Swatt (State $ept., Rep.)

University of.Rhode Island

Dr. Patricia S. Kelly
DT. Donald E. McCreight ,

Dr. Clay Sink (Representing Mr. Frank Pontarelli, State Dept.)
v

Utah State. University

Dr.4Neill C. Slack
Dr. ,E. Charles Parker

(State Dept. Rep.)

Consultants

Dr. Gene'Hall, Unive
Dr. Loye 1ollis,
Dr. H. Del Sehalock,

Staff

. Dr.
Dre
be.
Ms.
D.
Ms.
Ms;

Kay Adams
Glen Fardig\
James Hamiltbm
Lois Harringt
Robert Norton
Karen- Quinn
Janet Weiskott

y of Texas
niversity of Houston
regon State System of Higher Education

89 97
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APPENDIX F

Planning Worksheets

91
96



STEP 1

Problem Statement: PBTE.is not as. fully implemented at our institution as
it should be.

GOAL

FORCES FOR (FACILITATORS) FORCES AGAINST - (INHIBITORS)

93
.,99



Problem Statement No.

STEP 2

(drawn from inhibit6 ntified in Step_1):

FORCES FOR (FACILITATORS.). FORCESAGAINST (INHIBITORS)

a.

;It

94

0

p

gi



STEP 3

Identiticationlof strategies 4both long- and short-range) to be utilized in
solviilg each/problem statement

it

Problem Statement No.

STRATEGIES

95,

1



'102,

STEP

hrtsrangs activitiss to bs csaductsci as part of tdtal atrategieffor impleentationindicate late, specific activity,
plan; part gip% Ito.

.

r.

I

i III

.
,

Or

OCTOBER

I

t

I

1

%
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TENTATIVE AGENDA

SitebLeaders Workshop
Implementing Performance-Based Teacher Edu ation

University of Houston
.466 Farish Hall
March 16-17, 1978

Thursday, March 16

8:30 a.m. Study, observation, and
discussion of University of
Houston's PBTE Oiogram--

bean Hollis,
Bob Houston,
Ken Brown-

12:00 noon Lunch

1:00 p.m. Individual site presentations - Site Leaders
progress, problems/solutions,
discussion

3e15 p.m. Break

3:30 p.m. Individubl site presentations
progress, problems/solutionl%
discussion

7,/

5:00 p.m. Adjourn

site Leaders

Friday March 17

8:30 a.m. . Planning session for June ,Jim Hamilton
Dissemination Workshop

10:00 a.m.

16F:15 a.m.

r

11:30 a.m.

Break

RevieW tentative plans for_ Jith Hamilton
resource packets, obtain site,
leader suggestions and recom-
meridation8

. . ,

1ReviEW and critique slides and Jim Hamilton
scr'iptior student orientation

,

slide/tape( ,

As

12:00 noon hdjournv

S

99,



4

APPENDIX H

Slide/Tabe Script--"U & PBTE"
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REVISED

1. Start Here and Focus

2.. The, materials described herein were developed under sponsor=
ship of the National Institute of Education.

3. P...The Center for Vocational Education

.4. PB.c.The Ohio State University

5. PBT...In Cooperation with The United States Office of Education

6. PBTE...Under'the Provisions of EPDA Part F, Section 553
Presents

7. U and PBTE

8. Performance
Bagpd
Teacher
Education

CONNIE:

9: I'll bet you'd like to ask me a lot Of personal 'questions
about'what it's like to live inside these booklets (oh,,
we call them "modules").all.alone.

10. Well, we're not here for that: I've been asked to,take a
few minutes to tell you aboUt performance-based teacher
education...MITE, .

11. First of all, I'm Connie, and you'll be seeing me in many
of the PBTE modulea:that you are going to be using. Oh,
I dOn't have a big role, but Ihave enough experience to
know that you don't want to.get into PBTE without knowing
something about it.

12. "I rememberwhen I first took thid job. I was a little
nervous about it. PBTE was neW tome, as it probably is.
to you'. You want. to know what to expect and what your
rple in the PBTE program will be...and I'm just the one
to show.you.

13. You see, the one thins that makes PBTE different than any
'other type of learnifig experience--the one critical' factor--
is YOU.

4. Believe it or not, all of these modules l'help you
develop your teaching skill. They'll not'only tell you
about teaching...or about the way somebody else teaches...
or about the theory of how to teach..:thcey,W'ill also give
you skill--with your help and the help ocf,Iyodr-resource
person--in how`to teach.
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15. And the.way you'll learn to do it, is to do it. You'll
be acquiring background knowledge about each teaching
skill, practicing the skill, and then demonstrating your
competency by actually pgeforming the skill in the class
room.

16. Each module is a guide for learning a particular teaching
skill, and.each skill you learn will be a skill you'll need.
such as developing a lesson plan, working with audiovisual
materials, assessing your students' performance...dozens'
of skills you'll need every day.

17. We didn't just dream these up either. The teaching skills
covered in the modules are based on,real research about
what good teachers-actually do in the classroom and
laboratory.

18. My favorite part is the introduction. That's one of the
places where you'll find me; Hey! You're not me.

!)AVID

Hi, Connie.

CONNIE:

David! I would pick a module with you in it.

DAVID:

19. Now be nice, Connie. I'm here to help you explain about
PETE.

CONNIE:

All right, David.

20. I was just showing the folks the inside of .a module.
I was about to say that the introduction explains what
teaching skill the module covers...and why this skill
is important to vocational teachers.

DAVID:

21. Did you explain the learning experiences, and how each
activity is a step towaed achieving a particular skill?

CONNIE:

DON'T GET AHEAD OF. ME! Don't get ahead. of me, David.

22. You, see, each module-is made up of a series of learning
experiences.' Each learning experience starts with an
overview which identifies the objectim and describes
the activities you'll be doing to actilbve that, objective....
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23.. including the required activities,

24. optional activities,

25. alternate activities,'

26. arid Ieedback to help assess your progre'ss.

DAVID:

27. Each learning experience is a step toward becoming pro-
ficient in the teaching skill Covered by the module.

CONNIE:

28. (And, they all lead up to the final experience of the mod4e
in wh h you demonstrate your skill in an actual school
situat on, that is, in a real school with real students.

29. Your role in developing these skills is very important.
Performance - based teacher education gives you more control,
and more responsibility fOr your learning than you may be

accustomed to having.

DAVID:.

30. The first step in PBTE is to work with your resource person- -

this may be your. K.ofessor, or' director of staff development,
or supervisor--to design an individual program to develop
the skills you will need to teach your .vocational specialty.

31. From the dozens'of modules available, you'll be taking only
those that relate directly to the skills you need.

CONNIE:

If you're an inservice teacher, you'll be able to add to
the teaching skills you already possess.

33.' One of the biggest advantages of PBTE is that it allows
you to work at your own pace...with the assistance of
your resource person, of course. Those skills which you
acquire easily can be completed quickly, giving you more
time for'the skills-that are more complex or more diffi-
cult for you.

DAVID:

34. Immediate feedback activities allow you to see hqw you're
doing as you complete each learning experience...so you

-I will know when you should repeat a learning experience,
iror part of a learning experience...

/ 35. in order to achieve the objective involved. And you'll
always know in advance what is expected of you in that
final learning experience.
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3 . There are no hidden agendas...no more trying to psych
out what's expected: The criteria that will be used to
evaluate your performance are listed in the final learn-
ing experience.

CONNIE:

37. Speaki4of performance, David. You've not bet bad to
work with so far, so why don't you tell the folks about

DAVID:

"testing out" of a module?

.4

38. Well, "testing out" means that if you already knoW how to
do it, you don't have'ba learn how to do it again. You can
just complete the final experience in an actual school
situation to demonstrate your competency.

CONNIE:
/r-

39. Sure. You've already, learned a lot of things. You may
have picked up one or more of the skills necessary to
vocational teaching through a course, a hobby, a former
career, or volunteer work. So, you can test out of modules
covering those skills. For instance...the module on pre-
senting information-with films... '

DAVID:

40. Cecil B. DeMille could ace that one.

CONNIE:

Conduct a Community Survey...,..

41. George Gallup?

CONNIE:

Prepare News Releases...

DAVID:

42. Walter Cronkite?

CONNIE:

Direct Field Trips...

0 .
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4.

DAVID:

43. My old army sergeant.

CONNIE:

44. You're getting ridiculous, but'you've got the idea,.David.
Yhell be able to. build on any experiences you've had to

ma a,skill easier for you, even those,at.which you're
not t proficient enough to "test out",of the module.

45. Now,,even though David and I have been doing all the, talking

so far, we're not the only ones who are going to be around
to help you use the PBTE modules to develop your teaching
skill. In fact, although we hate to admit it, there's
someone a lot morw important that we are, and that's the°
resource person we've been talking about.

In fact, he, she, or they are so important that...

46 if they aje in the room right now, we'd like them to
4 stand up and wave at you or something. (applause) There

you go.* (wild applause).

DAVID:

47. Your resource pereon is the key to the development of
youeteaching skill in the PBTE program. He...

CONNIN',

48. Let's, call her "she"... let's make it "they."

DAVID:

49. ',Okay. They will guide your:PBTE experience.

50. They'll help. you develop your-individual PBTE program, and
help you become familiar with the,format of the modules.

.51. And, they'll 'it available to answer any questions, and to
help you obtai any audiovisual equipment or additional'
learning materials you may'need while you're working on
module.

CONNIE:

52. But, just as important, resource persons evaluate your
performance. They observe you in the actual.school
,situation, use those criteria we mentioned before to
evaluate your performance, and then talk to you after-
wards about how you did. And that brings it back to you.

53. It's up to you to budget your timeand schedule your
activities to complete your module work. And, it's
to you ,to contact your resource person for any help you

need along the way...
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54. to schedule an individual conference, to get help in
arranging adtivities or locating, needed materials, or
set up the final experience.

DAVID:

55. Hey, there's one other group that's important t STE.

CONNIE:

DAVID:

Sorry, David, but we don't have room for any more impor-
tant people.

No more roo.-.

CONNIE:
4A,1-

56. Look, first We told them they were important. Then we
made a big deal about the resource person being important.
And, now you're going to come up with someone else being
important.

DAVID

Well, there is one more important group....

53. and that group includes your fellow preservice or inservice
teachers. In many cases, you will be, working with each
other as you progress through the modules...like that person
next to you.

CONNIE:

DAVID:

58.

CONNTE'v

4

Or across the room.

4
Many module activities call for in raction with your peers..

and with other people in your school and community. Your,
resource person will help you arrange the activities in-
volving other people. Many of these activities are designed
to let you practice the skills you're learning before:your
final evaluatiort'on them.

12 4

9. Activities such as group discussions',

60. role-playing with fellow teachers,
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61. observations of skilled teachers--give you an pportuniry''It-
,

to work with, and learn from, others. r.

DAVID:

62. Speaking of learning from others,'tonnie, do you think
We've covered everything they should' know about PBTE?

Well, let's see.

63. Performance-based teacher education stresses your ability
to perform specific teaching skills.

DAV;D:

64. And you're learning actual teaching skills that you'll be
using everyday.-

CONNIE:
.

65: A pmd you will be evaluated on how well you perform the skill.
covered by the module in a real school with real students.

DAVID:

66. AO yoti'll always know from the beginning what skills
you'llbe expected to achieve, and how you will be evaluated'
on each skill. iK .

CONNIE:

.67. You need to take only those modules covering skills you
don't already( possess,

(
68. and you needn't complete any learning experience

a module if you already have the skill needed to complete
it.

DAVID:

69. You'll be interacting with others takIng modules...-in
group discussions, projects, role-plays, peer evaluations.

CONNIE:

*70. You have the flexibility to repeat or keep working on any-
experience that you are having' difficulty with.

DAVID: P

71. And you Can-work closely with your resource person to get.
-any help you may need.
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CONNIE:

72. Well, that's about it, David. I think we've been about, as
Much help as we could be for now. I've gpt,to get back to
.my modules.

-DAVID:

73. Yep, and got to get 'back to mine.,

74- Say,. Connie, you think they'll ever let us make a module
together? THE END

P
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APPENDIX I

Slide/Tape Script--"The Performance-Based
Professional Teacher Education Curricula"
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-1. Start and Focus

.

4

2.''`.4the Center for Vocational EduOition at The Ohio State ni ersity
A

-wand the American Association'tOr Votational'Instrdqtional
Materiils PRESENT

3. The'Performance= Based. Professional Teacher Education Curricula
developed under the sponsorshlip of the, National Institute' of
Education

4, Teacherw,educatorS have alwasisought to provide teachers Faith
the.skillg,they will need to perform effectively.

5. 1n -spit of this aim, however, a recent National abcailon
Association survey indicated that many teachers fe dissatis,,
fled with.their -preparation in the basc teaching s ills.

6. Why -were they dissatisfied?- One reason may be:that a careful
analysis of.the specific teaching skills needed had never been
done.

. Another reason may be that many teacher-education courses em-
phasize the theory of teaching in general-, rather than focusing
on the specific Skills needed. ^

8. Teacher education programs:have long been aimed at giving

Axement .
the necessary r of courses, With the proper titles,

meet certification req
qt.

9. As a result, these programs ten to focus on knowing about how
' Ato teach rather than on being able to perform specific teaching

skills.

10. Most people agree'that thefe is a fundamental difference be-
tween knowing about the job and being-able to do the job.

*t.

11. Teacher education-prggrams4sve tended t6use paper-and-pencil-'
tests to determine a prospective teacher's ability to perform
in.the classroom'. v.-

12. Not having been requiredeto demonstrate their competence, it
is not surprising that many teachers find themselves.unprepared
-to-meet the'chell4enge of _Ole actual classroom.

.

13. These concerns prompted-the evelotment of, an alternative
approach to teacher education: performance-based teacher
education, or PBTE.

14. PBTE stresses the identifiqation of the specific knowledge,
skills, and attitudes--called dOmpetencies--that are needed
by all teachers. ,

15. Theiecompetencies are stated as performance objecti s to, be'
achieved.



p , ,3% y.,
,.. -,

..
.

16. PBTE. programs are then designed to, help 10Uderiqi achieve the.se.

objectiVes..,
,' - w.

' . .
FT. A studenttsli.ogram can bel.indivalized to meet or herneeds, abilities, and career goals. .. :".1.

-

18. in PBTE programs, studeltts are abletowork-,toward the objectives' at their own pace, instead of at tht pace of the initrucfor orthe group.

19. EvaluatiOn of the 'teacher is based on his or her ability to.0
perform successfully in actual teaching situations.

eit ,20. The performance- oriented- nature of PBTE programs can make stu-dents more accountable for their performance and moreconfidentin performing the basic teaching,skills.'

21. The, Center for Vocational Education at theOhio State Universityhas deVeloped a performance-based curriculum.
22. Curriculum material6 have been developed in modular form forpreparing teachers--preservice and inservice--in the followingprogram areas:.

1,
23. Agricultural Education.,.Business and Office Education
24. Distributive Education..:Health.Occupations Education
25. Home Economics Education...Technical Education.

26: Trade and Industrial Education...and Industrial Arts Education
27. Center work began with research efforts to determine theessential competencies--or skills--of effective vocationalteachers.

28. Educators, representing all of the vocational 'service areas,identified a total of 384 competencies as critical to success-ful vocational teaching.
A 6

29. These competencies were clUstered into ten categories, and then,fuxther.grouped into module topics.

30. Foeexample, one category is InstrUctional Planning. Withinthat category is the module, Develop a Lesson plan.

31.. Other examples include modules in Instructional Execution.'
A i

32. Instfuctional Evaluation

43. and 4nstructional Management.

,'34. The titles of the 100 modules that have been developeelfieldtested, 'and revised are Hated on the Vocational Teacher Compe-
. tency Profile Chart. The 100 modules cover the 384 competencies.
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s,.

35. Jletls take a look At-.3n actual modulet,
i

36. Each modube-begifis with' an xplanation of why the.skillrcovered.
by. module As import and how it.,

f
is related to' '- 4" .

.., )

moduletv..:
, 4. . .,,

. ,. , 'iv At lot,- ,..
,. . Next, the "perforManCe objective, k td-Oe.achTOU andthe required

and supplemental resoUrces needed are describd:.
, d,38. The rest of. the module consists of learning experiences designed

ta.help'studenis achieve-the terminal'objeqtive:. performance
of the competency* in a.i actual schobl situation.'

\... ,

39. Some learning experienc4 provide students with the information
they need?to perform the competency.

i

.
ti . .

40. Other learning experiences give students the opportunity to
pradtice the competency ina simulated situation.

.41, The final learning experience always rdquires the student to
demonstrate in an actual"schoolsituatron that he or she has
achieved the competency described in the terminal objective.

42, Each learning experience includes devices whith allow thestu-
dent to get immediate feedbaCk on his or het progress.

.

43. The learning experiences also provide optional activities that
allow the student the choice of pursuing a, topic further.

44. The modules are basically self-contained. They, provide within
a. single booklet most of the materials the student will need.

45. Even though the modules are designed for individual use,
..,,-opportdriltids for group activities are also included, and...
(

46. The teacher educator is actively involved ass a resource person,
advisor, and evaluator.

.47. To assist with the implementation of'this performance-based
curriculum,-a'set of orientation materials has been developed.

48. 'The .Materials are audiovisual and. printed in nature and in
elude booklets for both teacher educators-and.students.

49. Both the modules 'and the'orientation materials have been advance
tested at several sites in .a wide variety of vocational education
and industrial arts settings.

,

5 With the flexibility inherent irk PBTE curricula, it is easy to
select modules so as to meet the needs and interests of both
the institution and the individual.

51. PBTE curricula offer a promising alternative 'to current teacher
preparation programs.

115

118..



r

Ule perforlitafibe=based name mpIies, these curricula should
result in teachers who are beEter able -to perform effectivelV:

53. Thesgenter's performince-based teacher education modules rand
associated orientation Materials are now being published and
distributed by:

American Association for Vocational Instructional Materials
(AAVIMT
120 Engineering Center
University of Georgia
Athens, Georgia 30602

54. If you would like more information lout this PBTE curriculum
or about the availability of trining for its effectiNie use,
contact:

4rofessional Development in Vocaftonal Education Program
The Center for Vocational EducatiOn

zThe Ohio State University
1960 Kenny Road .

Columbus, Ohio 43210

55. The End
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,Case Study Form -- Sample Working Copy
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ractfrottifkig_

PBTE LEADERSHIP SITE
CASE STUDY.

4

--
Name .of Inatitution 1+4144:6 'Teachers Co 1.1e ajoi-,

'4,1. .
Apy.

ATTINC,DESCIIIPTION'(aa.OT September,, 1977)

! t
,

'..Adt4nifitrative Organizaytion of.Vocatidnal Teacher EduCation
*

.... Alov rue. College of Eclueovi-tonA conftp..s..,....iiw!.. diepurtempni- 04 V.oc4-4.4 anal moocher eilticodi-herA La ti.k. COOrch "1 cs.+Of 3
.4or fu:o vocaki-seinot service a of Av. se u 140ii:Ot Zeit, cc.* sort l'uti.mortesA cnd Of Fece.

'. educe/L*1ov% ; vitivt.1autiws. Educes or. .. Nowt e-cors?Iwt.cs Ed u c min on
t "And, I" ro,c4ft and

7'

J

trtdut:tel

Num er of, Vocational Teachers in Training:

Agricultural .Education
BuSiness and Office Eaucati n
Distributive Education
Health Occup'ationp Xducation
Home Economics Education
Industrial Arts Education
TechaicAl Education
Trade add Industrial Educatioc0

t Numbers in
Totals PBTE Programs

Preservice Inservice Preservice Inservice

49 ' 84. b
18_4_ A.0 J___

.___4:._
_I_____Ls....

__AL_ _111._. __-3_

Ili.: Llla_ __If.2._ _a___

'Number of VocattOnel Teacher Educators Z4

Number of Vocattonal Teacher EducatarsInvolved in PBTE

Typo(s) ofAIPTE'Program Implementat,ion(chea all that applied; if more than one.
type applied`, use the space. proirided to.describe briefly in writing the program:or
service area. td which each applied):-

10

Fully Indiyidualized, FieIdtpaSed p4TE program .----...,,.

.(five esseutial,d.haraceet,tatics,Of.PBTE
programs are present) 0_

.

Blending Approach
(performance-based Modulestare incorporated
into existing teacher..education courses)

. Q
Course Substitution or Course Translation

(professional dequence1ourses are converted .

to series of modularized learning experiences)

Alternate Piiralleli,Program

(the PBTE program operates alongside the
regular - program)
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Priority PETE ImplilentatiOn,Problems Chosen to Address During the 1977-1978,
Academic Year. .

1. Fatuity art WO+ 0401U0.441r14V0h1114 in preson4 POT& cic+Iv I+me .

3.

5.

6,

8..

9.

10.

.

(as idea weed *Writs, the Qe.olsiwr 19.4* Lonkakep)
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Directions: Complete one of these sheets for each of the implementation problems
Apu addressed during.the.last year. Please .respond fully, but briefly, and try to
limit each response to the space provided.

Implementation Problem Attacked. # 1 (What was the problem?):

FOCIty -ale not aelcuately involved' in Forpren+ PST& xC4i v itieS.
6

Strategy Solutions Attempted (What 4 you do?):

1. tJa held a shies or aivavaiiss nd troaning Sessions (a. in wont's; , a s" sPr 80% ),

ulittn9 facul+y leaperiencea in PIM and +not use of .nodules as preseni-ers and
Sfte. Il stoup leaders. we, used +he C.entaeld wer'kehop fr&lnng "locksia woe&
Sup por t-43 edia, and also brought +ewe..)ers -iti tresenn9 to discuss their
eperiences smash the roaduis. Represeri+inti'lies +prom the 4*.dmontutro.-1-oin came.
In to dscuos +he {`acuity reward voter* (See 'Zinaiauinfo.+Ion "Problem /Pa) berms
desiiritek+a recognise, Faculty involved in take 11-re 'program.

Z. !Aar. (dd ally sumo.. if ro.41tsiS 01104)

Summary.of Overall Success (How did it work?):

inov faculty inillnbeco 2 frow 6011, crow...Lack of +no otner vocational service
ereas)becoone involved .vb using rate modules. 51 ppd... inn9 +he a+noir

faculty is grog/ris , dye. ougoly to positive feedback rrooi\collea9oes tuns nave.
r'ssa.'1111Ta Dad aulnis:+114.4* at worKS.

Problems Encountere /Solutions'.Applied (Did anything go wrong and how did you

handle it?): Llaeonivaa+ed. faccalty ..attendan, +ne fife+ two Seas sons coplaaned pa:1.44e Iv
*- eAblioft§uee +lisp+ they wort b.an9 `t..ainod -etown.itt*.''. 1101 turd sit," and erfnerwiso
,"011renniscL" 'into partampesng. They -were senpressct austn +no planning' and
OrganSatedan et fka ailisilionS and iriteresiock 'an 'Phie -Ceedbaaeic .Pre'm faculty 'users and
.11111600111. in- t0.%;1 but taley^ reacted: negatively to %AA+ 'May saw ea then,- .pass a v4
role-, of "1:4-cadent' a+ +MM. .6 eSSIOPIS None of +keg! ree.33 . were'Openly amp/eased gianase9

,J, .

oho gesions . .. .

To overcome +Isis (legitamatit.) complaint , we involved several 'of +he uneornn:Illed faculty
- .i. +1,,, went two ...eosamh) with' ouicsoitorola resCstiff. Owe suggestion vanish, surfaced

*loran, .0 plam,en, st11.1.", wad to form a. POTS' Pas force," rapinp000ns or c****.tied ...4 ioncernmttird
' foavity, to design lbw wrim stiirevaeit program for nismarui persime and Sirlison* +keir tekripsoisteconS

aintron iiit neas Irejimons US ow for tooilinen... fno, +no group.
AnalyAis/ pcommen atipins .0n the basis of your experience, what advice would you. ,

'give to someone faced with the same major implementation pioblem?):

we found. tAni ;acuity "vst he involvtd. In Cali sop' cis of tna Pets offm+ Pram the coul+Set4.
Ideally 1 +hi* means befergi t.a e.Tt 44fer+ Aar Son* beyond 4-ho Prehs41Pri discvsslaA
ore's. "coil Accompli r ...actii..s stamp., dra+ work note; non doe; pairOnzang 4

inforstirds tward +no** van; ere hos iiciAt to try. Some-I-hng new,
Ora plortnn, ,norear0n0e11 , and .training Stations , *ST& advisory CoMwtattes tic. )
owes, Ihe real 'no+- a devae 4'0 people 40 do who+- +hey, et tally do4

or feet aosan.1+Pest
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APPENDIX K

Case Studies
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-PURDUE UNIVERSITY

Case Study

Status Study Ratings
§eptember 197( .and, May 1978
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CASE STUDY

At the.end of April 1978, each of.the five Leadership Sites (Temple
, ,

Universieyo State University College at Utica/Rome, University of Rhode

Island, Utah$tate University, and Purdue UniVersity) was asked to complete

a."PBTE Leadership. Site Case Study",,form: Nhen.completed,.the form would
. ,

provide.participants at the June ME dissemination workshop with a brief

overview'06Sch siire1:s.educational setting, its overall Involvement in

implementing PBTE as of SepteMber 1977, and 10 implementation activities

during this past year. Included in each case study is a list of the problem

areas which the site chose to addresa during the 1977-78'academic year and,.

for each problem area address*, there is a description

attempted, problems encountered,. solutions applied, and

of strategy'solutions

recommendations for

others addiesilng similar problems.

The folloWing is the Completed case study for one of the Leadership'

Sites.

126
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.POTE'LEADEESIIIT SITE
CASE STUDY

a-of Institution Purdue7University

/

SETTING DESCRIPTION (as of September, 1977)

.administrative Organizatitn of Vocational Teacbe EchicStIgn
.

.

. The Department, of Education in the School of Humanities, Social Science and
Education house the Vocational program areas-of hope economics and agricultural

- education. The Dept.,of industrial Education in the School Of Technology.hbuses,,:, .-I

trade and industrial education, industrial arts,, and teChnical edutation. Coordination..
of,a coMprehensive,interOsciplinary vocational education program leading to .a
M.S,r Ed.S or PhD degree is accomplished through a:Vocatianal Teacher Education.CounciL

V_cationel Teachers in Training: '
.

. ..

flIggi'of 'an

Agricultural Education
Business and Office Education
Diktributive Education
Health Occupations Education.
Along! Econcimies Education
Industrial Arts Education
Technical Education
Trade and Industrial Cducaon

Totals
Numbers in

PBTE Programs
.Preservice Inservice Preservice Inservice

ti

115

:

100 100 70 .L

=4

-TET- -TA-
. .

T04-7..,1m1 ,

74 0 27 0 '1

20 105 , 15 10
....

--24- 110 17 . 34

Number of Vocatiohal TesCher Educators 18

Number of' VocationalTeacher Educators Involved in PBTE 18

Type(s) of'PRTE'P.rogram lmplementaiiOn (check.all-that applied; if more than one
type applied, use the space provided to describe briefly in wilting the.program or
service area'to.which each applied):

Fully Individualized*, Field-Based PBTE Program
(five essential charkteristics of PBTE.
Orograms-are:present)

Blending Approach
(performance -based modules are incorporated

itito.exiSting.teacher education courses)

. Course. Substitution OT Course Translation
(professional sequence courses are converted
to. series of modularized learning experiences)

Alternate Parallel Program
(the PBTE program operates alongside the
regular prOgram)

X (AG HEc, IA, Tech)
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A

Priority 08TE Lmplenentation Problems Chewer' toAddress During the 1977-1978Academic Year.
.

'

1. Lack pf refinement!of core competencies to facilitate Competent-teacher
Preparation.

.(/

2. 4.ack 'efi operational plan for PBTE implementation

. I

3. Inadequacy of professional:staff PBTE re: in-service and pre-service program's.

a

4. Poor management and assessment of resource person's tiifie and performance.-.

5. Lack of student orientation to PBTE.

6. Inappropriate/inadequate student assessment.

7.

8.

9.

10.

4 128



Directions: Complete one of these sheets for each of the iinplementation problem's
you addreased during the last year. Please respond fully, but briefly, and try to
limit each response to the apace provided.

IMplementation Problem Attacked # 1 (What was the probleM?):

Lack of refinement of core competencies to facilitate competent teacher preparation.

Strategy Solutions Attempted (What did you do?):
Using data from state Wide workshop, specify competencies that are Vo Ed,
core for certification mandated courses
Utilize local directors of Vo Ed to provide input
Specify competencies that are discipline specific, pre-service/in-service, conditional
certified teachers

Develop written documentation per specification of competencies
Expand sequence and scope through investigating other states-Wisconsin(Business &
Securing employment skills) NUSTEP (Nebraska), CDS (Florida)

.Summary of Overall Success (How did it work?):
A number of interdisciplinary vo ed courses became availabe along with grad

courses of each vocational discipline. VTEC coordinated efforts of course develop-
ment to avoid duplication of competenties. 'Partial listing of courses are:
Orangization & Administration of Voc & Tech Ed, Evaluation of Voc & Tech Educ Programs,
Voc Ed for Special-Needs Learners, Legal Basis for Vo Tech Ed, Planning & Organizing.
Facilities for'Voc Ed, Voc Program Design & Analysis, Contempoary Problems in
Voc i& Tech Ed

Problems Encountered/Salutions Applied (Did anything go wrong and how dideyoU
handle, it?):

At first, lack of consensus between service areas concerning essential minimal
and optimal competencies. Bulletin TEACH of the State Dept clearly identified
requirements, Courses were further reftned to "blend" in these comoetencies..

Analysis/Recommendations (On'the basis -of your experience, what advice would you
give'to someone faced witA the game major implementation problem?):

. Expect a time problal- get the coMmi ent of staff first because this is
:personalindividual and service involweme t. Rapportand.liasion between the
State Deparailent and other state universiti s is essential. Gather relevant
resources of other states and institutions that are already documented' as well
as the OhiO.Modules. Don't re-invent the wheel.

129.
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Directions: Complete One'of these sheets for each of the implementatiom problems
you addressed during the last Oar. Please respond fully, but briefly; and try to
limit each response to,the spade provided. -.

.0

Implementation Problem Attacked:, 2. (What was the prob146?):

Lack of an operational plan to implement PBTE

r.

a

Strategy Solupmni Attempted (What did you do?):

t

Present management/operational.plan idea to VTEC
Conduct staff seminar on.management plan
Develop time/operations statement for management plan and implement
Develop policy handbook

Summary g2 Overall Success (How did it work?):

Nothing materialized yet. Individual staff members working on management plan
and policy handbook

Problems Encountered/Solutions Applied (Did anything go wrong and how-did you
handle it?):

. .

Administrative in changing structure of the university led to the blending
approach and comb ned efforts in PBTE with state certification requirements
Other universities-rertifying teaphers in the state led to complexities of credits,
hours, procedures within limited time frames. Major director of PBTE site
implementation needed to take a leave of absence and management plan implementation
was halted temporarily.

Analysis/Recommendations (On the basis of your experience, what advice would you

.
give to someone faCed with the'same major implementation problem?):

To have operations of any program.dintinue, it is necessary to have a continuing
"personal involvement of more than a few faculty and articulation among disciplines.

130.
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Directions: Complete one of these sheets for each of the implementation problems -
you addressed during the last year. Pleaie respond fully, but biiefly, and try to
limit each%response.to the space provided.

6

Implementation Problem Attacked 11 3 (Wbat was the problei?):

Inadequacy of professional staff regarding PBTE pre-service and in- service program.

Strategy Solutions Attempted- (What did you do. ?): v

Review with regional campus resource persons what has been accomplished regarding

in-service needs ,

Develop recommendations for immediate estential, desired, optional needs (Facilities,

equipment:and materials) '

Explore add tidhal sources of funding - SBVTE, 6nlyersity funds.
1.1

Publicize re ource materials to faculty and students
Conduct PBTE resource center seminar for staff 40

Summary of Overall Success (How did it work?):

Modest beginnings of a resource center were established with minimal funds from

individual departments. Further seed money was secured from VTEC and a proposal

to the Stati Department fot.a coordinator plus materials. A catalog and addendum

were circulated to all vocational educ. .staff. A slide tape on "Use of the Resouree

Center" was produced by the HoJc.edept. funded through Dept of Education. AV

equipment is readily available for use in a main center of campus. Though the

existing resource facilities are small, remodeling of an.education building will

allow for a larger resource center more centrally located. Additional copies of

most often used materials are also located in each discipline's dept. to facilitate use._
Problemd Encountered/Solutions Applied (Did anything go wrong and how did you
handle it?):

As always, need for equipment and materiay s is ongoing and funds are limited. With

the one year seed.money for coordination the.center, ending personnel to

operate the center will be, lacking. A slow process but constant alertness to

available funds is necessary.

Analysis/Recommendations (On the basis of your experience, what advice would you
give to someone faced with the same major implementation problem?):

That interdisciplinary involvement be maintained for continuing operations of ..

'any resource center and that PR be ongoing to develop familiarity with the materials

and their potential use. Innovative techniques, use.of AV,.concerted eftorts

in all directions to promote PBTE - Be persistpnt.
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Directions: Complete one of these sheets for each of the implementation problems
you addressed during the last year. Please respond. fully, but briefly,'and,try tolimit each response to the space provided.

Implementation Problem Attacked it 4 (What was problem?)

m,
Poor management and assessment of resource persOn's ti

.

.

s

Strategy Solutions Attempted (What didyou do?):

Ascertain alternative modes for assigning faculty :Wads for PBTE programs.Recommend procedures to faculty which provide for potential productifity outlesin reference to PRTE efforts
In-service administrators to intricate operations of PBTE efforts with emphasison faculty reward concepts - tenure, promotion and merit raises
Recommend trial assignments to PBTE effort to,test alternative staff loads forestimating actual and perceived problems

StiMmary of Overall Success (HowFdid it work?):

Overall use of modules was encouraged, increased add blended into existing courses.'But, no tangible results in tenure; promotion resulted. Funded research potentialbecaMe known - also thesis potential for graduate independent study. New coursedeveloped - Mainstreaming Special Needs - as a result of in-service
performance-based workshops - 'State fundedproposal (425 in attendance throughout state).

.

e.

Problems Encountered/Solutions Appligd (Did anything go wrong And how did you
handle it?):'.

. Ah
Vocational education (ag and home ec.) located in liberal arts school - work aroundit. Declining enrollments in education sections and tenured faculty leave.no roomfor hiring more new and amenable staff. FTE based on student contact hours and thetraditional system of reward based on publications, service and,.teaching can't bechanged:

Analysis/Recommendations (On the basis of your experience, what advice would you
give to someone faced with the same major implementation problem?):

Continue encouraging new and experienced faculty in workshops, course development,and attendance at state level seminars. Assist resource person by supplying thermwith relevant materials, equipment, and graduate assistant help. Rely on resourcepersons who are satisfactorily, using time and with high quality performance asmodels for other staff. Provide feedback regularly..
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Directions:" Cumplete one of these sheets for each of the implementation problems
you addressed during the last year. Please drespond fully, but briefly, and try to
limit each,response to the space provided.

Implementation Problem Attacked p 5 (What was the problem?)(

Lack of student orientation to PBTE.

Strategy Solutions Attempted (What did you do?):

Check with each service area concerning student counseling/identification procedures.
develop an orientation format to submit toTEC.
Develop announcement materials.
Conduct joint group student orientation sessions.
Evaluate student cognitive area of PBTE.
Modify orientation.

Summary of Overall Success (How did it work?): .

A unified approach - reducing duplication, lowering cost and teams'teaching faculty -

presented the first core courses across disciplines. New module development in
PBTE was encouraged and resulted in several ;specific needs being met. A brochure
was developed and disseminated to potential students throughout the state-announc-

e
,ing vocations ucation PBTE studies. The State of Indiana is committed to PBTE
and continu curriculum development in this vein. A major increase Jn visibility/
attendance/participation/checkout of resource center materials by students who
spread the word.

Problems Encountered/Solutions Applied (Did anything go wrong and how did you
handle it?):

Success breeds success - a steady growth in student population who are satisfied
with their performance andleedback results leads to the best PR possjble - word
of mouth. Ihe resource center is still too small to handle larger numbers, but,
with increasing circulation of materials, a conference room nearby is being-
'utilized for on-site use.

Typical scheduling problems - content and pedagogy - always present.

Analysis/Recommendations (On the basis of your experience, what advice would you
give to someone faced with the same major implementation problem?):

Enthusiasm carries weight - begins with involvement and commitment. When students
.find staff are enthusiastic about PBTE and encourage its use, the students become
more aware. of its potential also. A more structured orientation may be useful.
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Directions:. ComOleteome of fheie,sheets for each, of the implementation OtobleMs,
you addressed the last year. Please respond fully, but briefly, and try to,
limit each response to the spate provided., ,

A
.

'Implementation Problem Attftked I (What was the problem?):

)

InapproPriate/inadequate student assessment.

Strategy Solutions Attempted (What did you do?)": ,

Identify problems'inherent in assessing student performance per fief based
teacher performance.

Conduct workshop (supervising teachers, teacher educators, and State De rtment
personnel) to focus on student.assessment.

Organize a task Ibrce bn'developing'procedures.

Summary oP Over 11 Success (How didit work?):

An "Asses and Reportina Conference" was held on campus h Dr.*Joel Burdin
(ASCD) as keynote speaker, epphasizing accountability demands from employer,
student, and public. Dr. Jim Hamilton presented, one topic in a round robin session -
Grading Procedures, Innovative Means (VT), Ditcrepancies with Evaluation and .

-Recommendations,-and Writing Recommendations were other topics. Enthusiastic
response of the participants and excellent feedback. indicates a success.

4

Problems Encountered/Solutions Applied ,(Did anything go wrpng and how did you
.handle it?):

The conference itself was 'a success. Assessment, hovever, is still a problem
with the traditional grading system in effect. T e tter of accountability
and increased pressures from all levels in encouragin trend toward
competencies. 5

Analysis/ Recommendations (On the 'basis of your exerience, what advice would you
give to someone faced with the same major implementation problem ?)":

Though the conference was interdisciplinary, the overall planning and leadership
should be in the hands of a capable person who organizes'well and keeps things
moving. Keep accurate records of procedures, reports, attendance, involve as
many resource persons as possible in some way, and improve each year, relating
specificalWto the needs in the field. The Assessment area was a maj r congern
of so very many out there.
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STATUS STUDIES

, .0.:11,i
.

Each of the PATE Leaderadtp4irepwas aske&to complete two status study

reports &Wipe the past year-7-ode' dcumenting their implementation status as of
,... .

September. 1977, and one documenting their implementation status as of. May 1978.

DocumentationwasacComplished in botOcases by ranking status on each of 59

implementation factors using a seven-point scale (e.g:, 1-Not at all. 4-To some

,extent; -To-a great extent). The 59 factors were grduped into eight sections,

as follows:

A. Support Policies

B. Management Policies

C. Staffing

D. Physical Facilites

E. Operational Procedures

Specificationof Cometencies

G. Delivery System

H. StudentAsigessment

After ranking th items in each section -using theaeVen-pOint Scale, site
,

personnel were -asked to provide additional infOrmationtelative to the topic in

form.
.. ,, ..

,
'narrative ,eHoWeerthese narrative descriptions, have not been included .in,

.
.

thislparticUiar document 'becanae-it.was felCthai,. in the interests of usabiiity,, .

the status studies should be brief'.

Th , what follows is a summary of the two status studies completed by one

of..the Leadership Sites. Each of the 59 items is libted'and, beside each item,

the rankingt given to that item by the sitboth in Sepiember and in Mayare
.

°)

giVan for purposes of compArison.

..
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A. Support Policies

The administration accepts the basic principles, and
practides'Fof PBTE- (1-Not at all to 7-To a great
extent)

2. The administrative structure of the institution
facilitates achievement of PBTE program objectives.
(1-Not atail_to 7-To a great extent)

3. Administrative policies and decisions are examined
and modified to meet the unique needs of the PBTE,
program. (1-Not at all to 7-Very often) .

4. The institution's administration works. cooperatively
with administration of of

STATUS 8TUDY4RATINGS

Septehber 1977 anMay 1978

cation agencies in the o
of the PBTE program. (1-
tensive.coordination)

stitutions and eau-
ion and management
dination to 7-Ex--

5. Sufficient additional resources of personnel, ma-
cterials, and funds required for start -up and Main
tenance of the PBTE program are provided. (1-In-
sufficient resources to 7-Sufficient resources)

6.' The facUlty reward syatem (salary, promotion, ten-7
ure, etc.) recognizes the unique.contribUtions of
the individuals involved in the PBTE program. (1-

'Not recognized to 7-Highly recognized),
. Faculty load assignments have been formulated to

take into account the unique demandeOf the PBTE
,prograa. (1-Not at all to 7-To a great extent),.
A:reCOgOixed policy-making body governs the program.
(I -No input to 77Extensive input)

B. -Management Policies .

9. Cr ing policies and the awarding of credits are
bits on the achievement of teaching competencies

.

.

rath r than course completion. ( -Not at all to 7-
Totally)

10. Provision is made for students to mak& the transi-

11.

tion from the conventional tot
program. without loss:of crt0
all to' 7-TO a-great. extent - -

Reporting of student profk
prospective employers and

performance-based
r time. (1-Not at

_..onal preparation t'o

r instil tions.is.
bead On teacklig competencies. (1-8 amt all, tci`

To a great-extent).

1,4

q-

9-77, 5-78

3

3

3
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C. Staff in;

13. The instructional and support staffs are committed.
to the principles and practices of the PBTE program.
(1-No commitment to 7-Very commiited)

.714. The..ittstructional staff have been trained to serve
effectively in their appropriate roles in the:PBTE
program. (1-No training.tO.7-Extensive*training)

cipIes and.practicesef. performance-basedetion.
(1-No orientation to 7-Extensive orientat 0)

15. Students are provided With orientation to h prin-

16. Resource44Vsonahold conferences with lea. ers or
purpose of reviewing progress, counseling, and re-
assessing the learner's program. (1-Not at all to
7-very often) -

.17. Risource persons are available in the actual school
situation to supervise students and evaluate their
work toward achievement of competencies. (1-NOe

. available to 7-Always available)
18. Aides are available to assist students in their use

of.. the resource center and its equipment. (1-Not at
all to 7-Very often) .

19. Resource persons supplement the instructional modules
. with up-to-date and situation-specifieinetructional.

materials. ,(1-NOt at all to 7-Very Often)
20: An ongoing inseiriice program is provided to resource

persons. ,: (1-No program to.7-Extensive%program)

'D Physical Facilities

24: ;.CA resource center is available to student's for 167.
Aividual or group stUdy. .(1-Inadequate to 7-Vully
idequate)

.

- 7

;.22Videotape recording end playback equipment
' .available for taping and viewing teaching perfor-

mance. (1-Inadequate'to 7-Fully adequate)
-23. 'Standard instructional media equipment (audio.

.recorders, overhead projectore, etc.)'lare readily
available to students as they work to achieve corn-

: ,petencies.,. (1-Inadequate to 7-Fully adequate)
24. Learning facilities are available for student usp.

at convenient 'times in the day and evening. (1-
Unavailable to 7-Adequately available)

25. Resource materials referenced in the instructional
modules are available for student use. (1-None
to 7-All)

26. Financial fesources-are available to continually
update materials and equipment in the resourcecen7
ter. (1-None to 7-Sufficient)

9-77 5-78

4

4

.5..
4

4 4

3 3

4 4

2 3

.3 3

3 4

4

4 4

5 5

4

4 5



28. Office:space'le provided. for
is convenient and accessible
need of assistance, (1-None

. .

R. Operational Procedures

resource. persons that
to students who are in
1:4177Nore than adequate

°

9-71 5-78

41,29. Existing management-procedures have been reviewed
.0 determine their appropriateness to.the.PITE
program. (1-No review tO17-Exteneive review)

30. An explicit statement or handbook of program manage-
-*eat (1-No written policies.127-
Extensive.written policies)

1 There is articulation between the c nents of the
teacher education program that'are.per
based, and'those components operated in a nvign
tional mode. (1-No.articulation to 7-Exteneive
articulation) . 7 .

32. There is articulation between campus educational
activities and field-experience.activities.
articulation to 7- Extensive articulation)

.33. The management systesrmakes proviiion for different
students to be at a variety of points'of develop-
ment.at the'same time. (1 -No., provision to 7-Ade-
quate provision)

34. The purchase and distribution of instructional mod-'
ules beim been orianized.int6.businesslike proce'1
dures. (1-140. organization to 7- Extensive organiza-
tion).

35. Studefiti can determine their status in the teacher
preparation program.:, (1-Atilmited times to 7-At.,
anytime)

36: Needed instructional resource materials are made
available to learners who are inservice'teachers
not working on campus. (1-Notat all to 7 -To a
great extent)

.

F. Specification oUtOipetencies
.

,

37. A rationale, and basis for competency selection, has
beaa'aritten. (1-None to..7-Copplete)

38. A required core of teacher competencies has been
identified-for the preserviee. teacher education-.
program, based on research:niudiei or formal profes-
sional review. (17-Sone to-7-Fal1y developed)

39. A required coreof teacher competencieshaw.been
identified.for;the inservice and/or-graduate pro-
gram. (1-None'tO 7-Fully developed)

-40. A series ofcompetencies considered "survival
skills" for teachers'` entering the profession directly
;worm ilwrudit:Cmama

5'

4
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'41. Groups of desirable optional competencieil have been
identified for each of-the preservide, inserviCe,,
and graduate programs. (1-Noneto 7-Fully developed)

..42. 00portunity it afforded for students to present .

evidence of personal competence7in any of-the're-
'ared or optional teaching competencies. Students. are

only required-to complete modplee in which they are not
already competent. (1-Not atallto 7-To a great extent)

43. Learners' personal career goale,.abilities,'and
learning styles are, taken into coneideration as
studenta'. individual professiOnal training pro-
grama are developed. (1-Not at all to 7-To a.
groat

44'. The required. and optional competencies, along with
the criteria for acceptable performance, are made
public -in advance of instruction. (1-Not at.all
to 7-,To "a great extent)

O. Delivery. Sistem

45. Opportunity is provided for learners to use a .

variety-of learning style.. (1-Not at all to
74'o a great extent)

46. Alternate learni4 activities are provided for
special needs. (1-Not at all to 7-To a great
extent)

47. Learners may achieve competencies at a rate compatible
with theii abilities and characteristics. .(1-No
flexibility to 7-Extensive Flexibility)

.48. Provision is madefor learners tq meet ie seminars
or.other group. settings in.order to promote inter=
action and share experiences. (1-No interaction
to 7-Frequent interaction)

49. Faculty utilize the performanceTbased approach in
their own teaching.-1-Not at all ,to 7-To a great
extent)

50. Learning experience are devised to augment or
replace those in the instructional modules where
necessary. (1-Not at all to 7-Very often

51. Resourde persons qlalified in a variety of nstruc-
tional areal are available to assist learners as
they complete module learning.activities:-..(1-Not at
all to 7-To a great extent)

R. Student Assessment

.

.52. Apen's-lent- of.etudent'performance takes place in
an actual school situation. (1 -Not' at all=to 7-
Very,often)

9-77 5-78
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3
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53. The Teacher Performapce Assessment Formes
inclpded in each module is'Usedlas:the:baaic
evalOation instrument. (1-Not timed to:'7±Used

54. Withia the program; agreement, hss been reached.
.aig:to the meaning and determination of theie,.
vela of performance oktheTPArrating scale.

55. Final assessment of teacher performance is
done by a qualified. and trained resnurce-:
perion. ,.(1 -Not qualified to 7- Highly qualified)'

56. The teacher-in-training may negotiate. the tome
and conditions under-libia,the assessment of
final performaace takes:PIace. 1-Not at all
to 7-To'a great extent).

57. The teacheris informed ofithe results of
perfOrmance assessments and is Counseled'as
to any remedial activities that are deeded.
(1-Not at all to 7-Very often)

58. Results of assessment procedures become a
part of the teacher's permanent records. (1-Not.
at all to 7-Fully)

, .

59. Data on final assessment results of students are
utilized as:a basis for ,progral improvement.
.(1-Not at all to 7-To a great extent)

9-77 5-78

..,,,
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CASE STUDY

At` the end of April 1978,, each of the five-ieederghiiSites (Temple

Univeialty, Stag UniVereity College at Utica/Bomp, University oflhode

Island, Utah State University, and Purdue University) was asked to comOlete

a "PBTE.Leadership Site Case Study" form.- When,completed,, the form would'

provide participants at the June PETE- dissemination workshop with .a brief

of each site's 'educational setting, its overall involveleet in

implementing PETE as of September.X977, and its implementation activities
. -

-.during this past year. Included in each case study is a list of the problem

areas which the site chose to address during the 1977-78 ac)Idemic year and,

for. each problem area addressed, there is a description of strategy solutions

attempted, problems encountered, solutions applied, and recommendations ft:or

4others addressing similar problems.

The following is'the completed case study for one of the Leadership'

Sites.



Name of Institution

PBTE LEADERSHIP SITE
CASE STUDY

UNIVERSITY OF RHODE ISLAND

SETTING DESCRIPTION (as of September 1977)

Admintirtrative Organization of..Vocational Teacher- Education

The vocational teacher education programs,at the UniVersityvoeRhode Alawlare
.housed .in separate ctlleges: Home Economics Education, College of Home Economics;
Business Education and Distributive EdUcation,.College Of Business; Agricultural

.

Education, College of:Resource Development; Trade and Industrial Education is
located at Rhode Island College.

Number 'of Vocational Teachers in Training:

Agricultural Education
Business and-Office Education
Distributive Education
Health Occupations Education
Home EcOnomics Education
Industrial Arts Education
Technical Education
Trade and Industrial Education

Totals.
Preservice Inservice

Numberi in,
PBTE Programs

Preservice, Inservice

-2

Number of Vocational Teacher EducaOr''

-Blending Approach
(performanceA)ased modules are incorpora.04.'A:1,:;
into existing teacher education courses

AQ,,,pE; BOE, T&I



PBTE Implementation Problems Chosen-to Address During the 1977 -1978
-Acadenic Year.

1, . Lack of in-depth training.of resource people.

2. 'Lack-of funds for'increased implementation and maintenance of program and
administrative awareness.

3. Lack of a written rationale for PBTE and competency selection tor total
program by service areas.

4. Lack of a veil- developed management system and management. procedures.

z
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Diilections: Complete,one of these sheets for each of the implementation problems

40, addressed during the!last year. Please respond fully, but briefly, and try to
'timit each response to the apace provided.

lapiemintatiOn Problem Attacked 0 1 (What was the problem ?):

Lack of in-deh training of resource people.

Strategy Solutions Attempted (What did you do?):

Changed an existing Supervision of Student Teachers graduate level course from
the Home Economics area only, to include in-service teachers. from all vocational
areas: This was accepted by the State Department of Education for the qualifica-
tion needed (plus ,3 years teaching experience) to obtain a 6-itic Teacher Certifi-
cate. The Supervision Moduled Iu6, 1-7, 1-8, a Student Teacher Handbook based
upon the PBTE concept,.and a pre-serVice student assigned to the in-service teacher
for teaching episodes and early field experiences. formed the basis of the course.
Additional' seminars were held for SUperviding Teachers to further their skills in
using the TPAFS to evaluate their.student teachers. Videotapes of pre-serVice Btu-
Summary of Overall Success *(How did it work?): dents were used for this activity.

This worked very well, but we have a captivated, motivated audience. If you want
to become.a Supervising Teacher, you must take this course. The teaching-episode
in 1-6 is carried out in the school;. each teacher develops *Orientation Packet
for her/his school; Some have even added slides and a videotape. These are then
housed in the specific'vocationel department to be usedby'pre-service students,

Problems Encountered /Solutions Applied (Did anything go wrong and how did. you

handle it?):

For evaluation of the course, a contract system was set up so depending on a
teacher's work load, she/he could contract for_an A, B, or C grade. This took
the pressure off the course. evaluation.

'Scheduling the pre-service and in-service grqups to work together for conferences,
micro-teaching, and planning sessions was a logistics problem. Additional
teacher educators were Asked to assist, and a graduate assistant helped with the
course throughout the semester-

Analysis/Recomrendations (0:\ITZ basis of your experience, what advice would you
give to someone faced with the,same major implementation problem?):

Both the course setup and the seminar approach worked well, but one always feels
we Could have used more time or more sessions. The more the teacher educator

,works with the module's, TV equipment, and the logistics of scheduling. the easier



Directions: Complete one of these sheets (Or each of the implementation problemsrat addressed during the Last year. Please respond fully, but briefly, and try tolimit each response to the space provided.

Implementation ProbIem Attacked if 2 (What was the problem?):

Lack of hinds for increased implementation and maintenance of"Program andadministrative0wareness.

Stiategy Solutions Attempted 1What.did you do?):
A positive' effort was made to-inform the three. Deans of the colleges involved. Aconference by the Site Coordinator was held with the Vice President for AcademicAffairs and a loose leaf notebook, documenting the University of Rhode-IslandPBTE effort since '1975, was developed and is lofted in his office. A descriptionof this PBTE implementation effort was written for the, College newsletter; anopen seminar was given for the entire campus community, and Dr. gales Hamilton'discussed the program with representatives from the CurriCuluM Hesetirch Develop-ment Center.

Summary of Overall Success Row did it work?): 0.

Funds were obtained from an EPDA state funded grant, college incentive funand capital anddepartmental funds ($14,380).

Success in solving this
implementation problem. could be rated good.

Problems-Encountered/Solutions Applied. (Did anything go wrong and hew.did youhandle it?):

The originalgrant request was cut so some#avareness
activities (suchas a NewEngland Seminar) had to be eliminated. The Center consultant funds were used toinvite a guest lecturer, Professor Jack Sands, Holland College, Prince Edward'Island, to speak to administratorst state departaent pereonnel, teacher educators,and supervising teachers on PBTE Implementation

and Individualized instructionfor In-Service Education. Solution: Extend your limited resources and increasedadministrative awareness of your PBTE activities ultimately leads to increasedfinancial support.

'Analysis /Recommendations (On the basis of your experience, what advice would yougive to someone faced with the same major implementation problem ?):
Search out State Department funds that can support.teacher education or personnel

.development activities. Wake a concerted effort to inform administrators of your.PETE implemontf4^.



Directions: Complete one of these sheets for each of the imPlementation problems
you addressed during the last year. Please respond fully, but briefly, and try to
limit` each response, to the space provided.

Implementation Problem Attacked 0 3, (What was the problem?):

Lack of a written rationale for PBTE.and_competency selection for total program
by service areas.

Strategy *Ailtions Attempted (What did you do?);,.

Each vocational area Was asked to identify those competensies needed by pre-service
and beginning teachers, and T&I was to identify "a survival kit" of competencies
needed by-those going directly from industry to teaching. The 100 module chart
was used as the basic list of competencies, and each vocational area held two-day
workshops plus additional seminars to identify'competeRcies. Participants were

. teacher educators, in-service teachers, graduate assiatents, supervising teachers,
and preservice students.

Summary of Overall Success .(How did it work?):'

This was soiewhat' successful but really has been a two year process as final 'iden-
tification,of competencies must be built upon a solid foundation of PBTE awareness
and familiarity with the 100 competencies identified by the Center as well as the,
contents of the modules.

These competencies have been identified. by HE, AGE, BOE, DE, and T&I. They now
need verification.

Problems Encountered/Solutions Applied. (Did anything go wrong and how did you
handle it?1.:

One problem -encountered, has. been the time factor for writing a final report based.
upon the data colleted. A review,of current literature now needs to be made for
comparison, the teacher educators involved need to have a final evaluation meeting
to react, to the data, and then the report.

PBTE Task Forces were set up for each vocational area, and a joint meeting was
-held.

t.

Analysis/Recommendations (On the basis of your experience, what advice would you
give to someone faced with the same major implementation problem ?):

. Identification of cpmpetencies and actual implementationneeds to be going on at
the same time, so teacher educators can analyze the practicability of their ideal-.
istic beliefs about what makes a teacher effective. It is after this initiA3



Directions: Complete One of these sheets for each of the implementation problems
you.addressed during the last year. Please respond fully, but briefly, and try to
limit each response to the space provided..

Implementatibn Problem Attacked i 4 (What was thleproblem?):

`Lack of a vell-developed management system and managemini procedures.

Strategj-Solutions Attempted (What did you do?):

University of Rhode Island Continued the development of two ResourOe Centers and
two Teaching-Learning Laboratories housed in the College of Home Economics and
the College of ResoOrce Development. Develop an excellent rapport with super7
vising teachers, and work closely with teacher educators involved in the PBTE
implementation efforts.

The Home Economics advanced methods course had the credit changed.from.3 to 4,'
was team taught, materials and references. were individualized, videotapes. were
developed, and the course integrated.with the student teaching experience.

Summary of OvOrall Success (How-did it work?)I

The use of:the Resource Centers by AGE, HEC, BOE,and'DE students has been very
successful. Rapport established with supervising.teachers has enhanced and
strengthened evaluation of student teachera! competencieb..

Integrating advanced methods and student teaching in thellome-Economics area
will be tried again, Fall, 1978. It was successful, but oome problems. need to
be solved..

Problems Encountered/Solutions Applied (Did anything gcvwrong and, how di you

handle it?):

In' Agricultural Education, atudents tended to work more on an individualized
basis rather than working with peers when this procedure was suggested (due to
scheduling problems). In Home Economics Education, tying up the time of two
faculty members for a five week period, 9:00 A.M. to 3:00 P.M. each day, was
unrealistic.. Students needed more time to be "on their own" with specific times
designated as group work, or evaluation periods. Having references and resources
available for September 1 for first five weeks of 'Val Semester was unrealistic.

Analysis/Recommendationd .(On the basia of your experience, what advice would you .

give to someone faced with the same major implementation.problem?):

A Oystematic pre-eviluation systeM needs to be devised as well as moire record
keeping instruments, check lidis, and progress Charts. Teachir educators can not.



..

courses, obtaWall iekerenCea needdc4 individualize a course and develop mane-.
serial and evalUstion instruments all within and semester. A year's lead time
one summer session is needed to prepare-all the materials for such an Under
taking. With this initial implementation effort to build on, this integrated
methods and student teaching approlch will be tried again, Fall;
Resources will be available and alfre-eValuation4orocedurep inereasedindi-,
Vidualisition,eind-more sophisticated management. techniques wiir be.incor-
Oersted.

R`



STATUS STUDIES

Eachof the PBTE Leadership Sites was asked to complete tiielktatus study

ts during the past year--one docUmenting their implementation status as of

Septemb 71 and one documenting,their implemSntStiOn stags s4 of May 1978.
. 1

. . .-

was accomplished in both cases by ranking status oateach of 59
,..

. ,
. , ,

implementation factors'usinua seven -point scale (e.g., 1-Not at al14-4-To some
. 0

. . -
,

7 , .

extent, 7-Te a great extent). The 59 factors were grouped into-eight sections,
. ,

as follows:

A. Support Policies

B. Managsment Policies

C. Staffing

,D. Physical Facilites

*E. Operational Procedures

F. Specification of Competencies

G.

H. Student Assessment

After ranking the items in each section'using

Delivery System

0

A

CP
personnel were asked to provide

narrative form. However, these
. -

additional

narrative descriptions

thiS particular doCument because it wmo4felt that in the

the

AC4

seven -point scale, site

relatiVe to the topic in

have'not,been inclu in

the status studies should be brief.

ThUs, what follows is a summary of the'two status studies completed bx one
0

of the Leidership Sites. Each of'the 59 items is listed and, beside each item,

the renkings given to that item by thi site both in September and in May are

given for purposes of comparison.

e:

*

interests of-usabeity,
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.iTATUS STUDY RATINGS

September 4477 and May 1978

,

A. Deport Policies

1., The administration accepts the basic principles and.

4. practices of .PBTE. (1 tat all to 7-To a great. '

. extent) ,
.

.1.

2. The administraave structureure of the institution
facilitates achieVeMent of PBOprogram objectives. .

(1-Not at all to 7,To'aireat extent) .

.

3. .Administrative policies andi.'decisions are examined
and Inodified to meet the ilnique needi of the PBTE

program. (1-Not at all to 7-Very often) .,

A. The inatitution'e,administrationworks coopetativelY
with adminietratiOn of other institutions andvlu-
cation agencies inthe.organization 'and management
of the PBTkprogram. J1-No 'coordination to 7-Ex
tensive coordination),
Sufficient additional'resourcee of personnel, ma-
terials, and fuedsrequired for start-up and,main-
tenance of.the PBTE program are provided.. (17-In-',
sufficient resources to 7-SufMient resources)

6. The faculty. reward Syetem IsaIary, promotion, ten-
ure, etc.) recAgnieds the unique cOntributione of
the individualeHlnvolved In the PBTE program. . (1-

Notrecognixed to 7-Nighly recognized) . 4 1:

7. Faculty load assignments have been'fOrmulated to
take into account the'unlque demands of the PBTE

.

program. (1-Novi at all to 14o a; great extent)

8. A recognized policy-makipg body. governs the program.
(1 -No input to 7-Extensivi'input) .

.

H. Management Policies
. . .

9. Grading pOliciesand the awardlig:,:of credits are
. .

based on the achievement of teiChing.competencies
rather than course completion. ( -Not at all to 7-

TotallY) ...

Provision ie made for students to make thetransi-
tion from the.con4en1 onal tothe performanee-based
program withouCloaa of credits or.time. (1-Not at
all 6.7-To a great extent)- ,

11. ReportingnUetudent.professional preparation to
prospective. employers and other institutions is
based on teaching compesenciea. '(1-Not^at all to 77.,

To a great extent)
.

12, Program outcomes are eyetematically evaluated against
the'.principlii and philosophy of PBTE and the program
is seflned on the basis of feedback. .(1-0o use of

. feedback tol4XtensiVe use of feedback)'
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13" Mt ilattactionit and ern/DA staffs are comMitted
* *4 to the piintiples agd practices of the. Par program.,

(1-No ,edomitmeneto 7-You cdisitted)
14. The'instEnctiOnal staff fiVwe been trained to serve

iffect14161y in their.appropriape roles f the PITS
program. S1*Ne training, to Y-Extensive training)

*15. .At ts4are provided math:orientation to the prin-
*Ci and practices of0performance-based education.

, (1-No orientation to 7-etensimorientation)
16. ,Resource persons hold conferencTi-with learners for

wpurpose of reviewing progress counseling, and re-
assessinethe learner's program. (1-Not at all to.
7-very often)

17. Resource persona are available in the actual schbol
situation to supervise students and evaluate their
work toward achievement of competencies. (1-Not
available to 7-Always availabll)

18. Aide are available tp assist students in their use
,of the resource center and its equipment, (1-Not at 3 5

all 12. 7-Very often)
19. Resource persons supplement the instructional modules '4

with up-to-date,and-situatien-specific instructional 5
materials. (1-Not at all to 7-Very often)

26. An ongoing inserVice program is provided to resource
persons. 41-Nolorogram 'to 7-Extensive program)

D Physical Facilities.

21. A resource center is available to students for in- ,4

9-77

4

5

5 5

3 5

4 5'

2

6

dividual or group study.' (1-Inadequate to 7-Fully
adequate) ;

, p22. Videotape recording a:liyback equipment is
available for taping!' :.viewing teachiqg perfer-
mince. (1-Inadequate:th 7-Fully adequate) '-

23. Standardinstructional.medla equipment (audio
recorders, o$erhead projectors, etc.) are readilyq

. available to students as they work to achieve cot-.
.,petencies. (1-Inadequate to 7-Fully adequate)

24. '-earning facilities' are tvailable for student use
, l'

at convenient timeein,the slay and evening. (1-
J bniVtilliblf 'to 7=Adequately available) ,o

25. Redource matTilals'referenced in the Instructional
siodules are available for student use. (1-None.
to 7-Ar1) '

26. Financial resouxces are available to continually
et ...

lagdate matAltials Ad equipment in,the resource cen-
-ter. (1-None to 7-Sufficient) 1 t27. Seminar rooms, ciassrooma,aad Oractice'tedchShg
rooms are available. (1-Less than adequate to 7-
Fully adequaite)g 4

4

*.,t . .

52.

5 7

.7

7

7

5

3 6

6 6
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2$.' Office spaccis prOvidmdlor resource persons that

is convenient and accessible to student's who are in

need of assistance.i (14lone to 744orsthan adequate)

E. fterational"Frocedures

29. Existing management procedures have been reviewed
to determine their appropriateness to the'llME

psOgram. (1-No review to 7- Extensive review)

30. An explicitAitatement or handbook of program manage-

ment policies exists. (1-No written policies to 7-

Extensive written policies)

31. There is articulation between the components of the
teacher education program that-are performance-
based, and those components operated in a conven-

ti al mode. (1-ttio.articulation' to 7-Extensive

a ticulation) .

32. T ere is articulation between chmpus educational
activities and field-experience activities. (1-No

articulation to 7-Extensive articulation)

33. The manalement system makes provision for different

students to be at a 'variety of points of develop-
ment at the'same time. -(1-No provision to 7 -Ade-

quate providion)
34. The purchase and distribution of instructional mod-,

'tiles have been organized into businesslike proce-

dures. (1-No 'organization to 7-Extensive organize-

do , . ,

3 . ,St ants can determine their statue in the teacher

p paration program. (1-At 'limited times to 7-At

anytAme) . .
,

.36. Needed instructional resource materials are made
available to learners who are inservice teachers
not working on campus. (1-Not at all to 7-To a

',
great extent) ,

P. Specification of Competencies
. .

37. rrationale, and basis for competency selection, has

been written. (1 -None to 1-Complete)

.38. A "required core of teacher competencied has been
identified for the preiervice teacher; _education
progiam, haiedon-research studies or foreal profes-

sional review. (144he to 7-Fully developed)
39.. A required clue.of,teacher competencies has been

identlfidd for the ihservicwand/or graduate pro-.
'gram. ' (1-None to 7-Fully developed)

40. .series of competencies onsidered Psurvival

for teachirs,ente 4ng tOe.profession'directly
,from busine$s and industry has been identified.
(1-None to 7 -Fully developed)
a

.4 qt)
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41. Gmeupe of desfrablA optional competencies have been
identified for eachrof the presermleo, inseriice,
and graduite programs. ,'(1 -None to 7-Fully developed)

42. Opportunitt'is afforded for students ro present
evidence of persoMal competence in any of the re-
qu ired or optiobal teaching competencies. Students are
only required 'to complete modules in which they are not
already competent. (1-Not pt all to 7-To a great extent)

43. Learners' personal career goals, abilities, and
learning styles are'.taken into'consideration as
students' individual professional training pro-4
gram, are developed. (1-Not at all to 7-To a
great extent)

44. The required aild'optional competencies, along with
the criteria for acceptable performance, are made
pu1lic in advance of instruction. X1 -Not at all.

to 7 -To i great extent)

C. .livery System
(

45. Opportunity is provided for learners to use a
varietygof learning styles. (1-,Not.at all to
7-To. a great extent)

46. Alternate learning activities are provided for
dpecial needs. 41-Not at all'to.7-To a great
extent) - ,

47. Learners may achieve coepetencies at a rate compatible
with. their abilitieuandcharacteristice.
flexibility to 7-Extensive Flexibility)
Prbvision is made for learners to meet in seminars
or other group settings in. order to prodote inter-
action and share experiences. (1-No interaction
to 7-Frequent interaction)

49.E' Faculty Utilize the performance-based-approach in
their own teaching. (1-Not at all'to 7-To a great
extent)

50. learning experiences are devised to augment= or
replace those in the instructional modules where
necessary. (1-Not at all to 7-Very often)

51. Resource persons qualified in a variety of instruc-.
tional areas are available to assist learners as
they complete module. ldarning activities. (1-Not at
all to 7-To a great extent)

H. Student Assessment

52. Assessment of student performance takes place 4n
an actual school situation. (1-Not at all to 7-
Very often)
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. The ?sector Performince.Aammiement form as
included is each modulo is used ae.thelasic
evelnation instrument. (1 -Not used to 7....Usid

as is)

54. within, the program, agreement has been reached
de to the'meining and determination of the le-
vels of perfOrmence On theTPAT rating scale.

55. FinalAsseeement of.teacher performance is
done.by a qualified and, trained resource

. potion.. (l Not qualified to 7-Highly- qualified)-,
56. .The teacher -in- training eay negotiate the time

'end conditions under which the assessment of,
final Performance takes place. (1 -Hot at all
to 7-To a greet extent)

57'. The teacher is inforried of the results Of
performance asiessmenrs and ii counseled as
to any temedial.activities that are needed.
(1-Not at all to 7-Very often)

58. Results of assessment procedures become a
part of the teacher's permanent records. (1-Not
at all to 7- Fully)

59. Data on final assessment results of4students are
utilised as a basislor program improvement.
(1-NOt at all to 7,-;To a great extent)
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STATE UNIVERSITY AT UTICA /ROME

Case Study

Status Study Ratings
September 1977 and May 1978

1
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'At the end of April 1978, each of the 1/7Velee4.041$WSites (Temple

University, State University College at U0001000:11.4teetetty of.Bhode

Island, Utah State University, and-Purduejln*rnitW WW.nnhed to complete

a "PBTE Leadership Site Case Study.' fo9100en-t0101444;7:theJorm Would .,.'
;

provide participants et the June.PSIE diniseiettiatine,*tkehOik with *brief:

overview of each site's educational setOng;*kf'dvOalinVolvement'in:

implementing PBTE as. of September 1947',4044tOmpiemen'tation. accivities ;.

duting this past year, InclUded'in eS*bane-;064bajistofthelAiroblem

areas which the site chose tO addrisS4Uriwthe497748 acadeulc yita end;
,!

for each:problem aren'addieased, theti*,S,4indriptiein of strategy,s01_

*tilmiPtid,:problems,encOuntered, solOtiOne,eppiied,Jend recommendatiOn0Or

4.

. ,

others addressing similar,problems,

The f011oWingA,S .the.completeCCA" jprope of the Leadership.

I' A

Sites.



'HITE LEADERSHIP SITE
2 CASE. STUDY

Name of Institution 'SONY College. of Technology at Utica/Rome.

SETTING DESCRIPTION (as of September', 1977)
o.

Administrative Organization of Vocational Teacher Education

Dept. Diiector

Full Time Faculty 006tdinators Testing Coordinator

PaitTime Faculty trt-Time Faculty

Number of Vocational Teachers

Agricultdral Education
Bustness. anfil'Office Educatipn::

.DistribtiOyEddcation
Heaffh accdOlitions
°Home tcbaomics'Education
industrial Arts Education
Technical Education
Trade and Industrial Education

°Totals
Preservice Inservice

Numbers in
PBTE Programs

Preservice"Inservice

_10._._ .._.25. 10 15

..'.":.;' ---:-----

.

-ilL.,. 150 '. 40 : : 400

25

75

Number of Vocational Teacher Educators

30

...11:1., ILI__

Number of Vocational Teacher Educators Invorved in PETE 40
. , .

°

fype(s) of Program Implemekation "(check all that applied.; if more than one
type applied use the space provided to describe briefly _in wilting thprogram:ar
.service area to which each applied)':

,

Fully Individualized, Field-Based PBTE Program
(five essential characteristics of PBTE
programs are present)

:'.Blending Appro

(performance-based modules are incorporamd.
into existing teacher education courses)

Coals& Substitution or Course Translation
(protessional sequence courses are Fbnverted
to series 'of modularized learning experiences)

Alternate4Parallel Program
(the PETE program operates alongside the
regular program)

159
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Priority PETE Implementation Problems Chuscn to .Address During the 1977-1970 -

Academic Year. ,

Explore internal and external finatt041 and other resources available
(grants-library-stt cogimitment, etc:r6 improvemds r develop new activities
to enhance the modulet impleMentatiOn.

'Work with directors ofsChools'to obtain commitienta for test pilot regions.

, .

1. Rim faculty committees to determine. which modules would be titead:in each- ,

course.

4. Convene faculty to establish modules' grading poliCy..

A. 5. Review and personalize the 5.enter°9 new resource.pertioOs;guide.

Streia iu faCulty meetings that.PIITE requires a greater, amount of time in
the beginning, bilt in the long run this time will be compeneated.

Coordinate a handa-on-experienCe to compliment the'students' guide
implementation.

5. Have a special meeting with' the faculty to determine how many modules
equate each specific course. Use the implementation guide to assist in
this decision making process.

9. Set. up, faculty committees to study additional available resources for
each module.

1Q. Explore with the registrar alternative ways for reporting grades.

160
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11. Meet with BOCES's profesSional sniff (in the teat pilot regions)
to acquaint them with PETE and-explore the financiarresources
`that they might commit for more effective implementation of
PETE at their sites.

.12. Assemble the policies made to implement PETE in a loOpeleaf notebook
that allows updating.,

13. Utilise consultants from the Center to expand PETE by training
more resource persona.

14. _Utilize other available consultants 'to debut PETE in fiel4,:aitea.

r

Review test pilot sites' involvement by depermininip4W

a. number of students participating
b. amount of time the students have

.'"development.

c. sotheesigna of commitment on the part of the students
, and participating,schools.-%

in PBTE.

available Tor professional

161



Directions: CoMplete one of these slieets for each of the impl
you addressed during thy last year. , please respond fully, but
limit each response to the space provided.

.

Implementation Problem Attacked # 1 (What was the proh1401)j

t ion pro16110

,;

ire irand try to

iii

r,
Explore internal and external financial and other resources eyelid+ e
(grants-library-Alt commitment, ee.) to improveor develop. new activities,

10 4,to enhance the modules implementation.

Strategy Solutions AtteMpted:

1. Encouraged the library to
1. Encouraged BOCES to order
3. Allocated more department

:-

(What did yoa do ?):

purchase complete set of. modules
modules.fos.:their curriculum library
funds for EBTE material

Summary of Overall S ccess' (How did it'work?):

1. Library purchase
2. Still working w
3. Additional fun

what was requested

h individual vocational schools to purchase PBTE materials

Problems EncOuntered/SolUtiona'Applied.
.handle

(Did anything go 'wrong and how did you

Find ig is a slow process to get vocational schools to purchase teacher
preparation materials o-

Analysis/Recommendations (On the basis of your experience, what advice would you-
give to. someone faced with the same major implementation prOblem?):,

Do,theirhomework, have a good sales pitch, and,be persistent.

'.162



.Directions:' Complete One of these sheets.for each of the implementation problems
Appu Addiessed during the last year Pleaselespond fully, but briefli, and try to
newt each 'reiponse to the space provided.

ImpiementAtion Problem Attacked 2 (What was the problem?):

Wark'wAth directors of schools to obtain commttments for
teat pilot regions.

9

Sttategy Solutions Attempted (What did you do?):

All
4

directore,were contacted in the regions where we desiressupport

, 0
Summary of Overall Success (How did it work?):

Received fUll cooperation to proceed as desired

Problems Encountered/Solutions Applied (Did anything go wrong and how did you
handle it?):

In rural deliVery.areas we found closer superviSion of students utilizing
moduleAwas needed.: Module implementation should be gradual,fOrAnaximam -7
effectiveness.

. ,

.

Analysis/Recommendations (On the basal of your experience, what advice would you
give tO someone faced with the same major implementation problem?):

, .

,
Convertto modular use gradually
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Directionpv,CompleteOne of. these sheets fon each.Of.te,liplemeOtItion. problems
you addieased ddring-the laSfyear. Please.respond fully.;.mt briefly, and try to
limit. eachjesponse to the simee kovided.. ',

. ., .

I
Lmplementatlon Pioblimmi Attacked U:3 (What was the problem?):

. r ;

Form'faculty.committees to determine which modules would be used
in each' course,. -

Strategy Solutions. AttemPted (What did you'do4):

.Scheduled meetings,

Summaryt,COverall Succ

Generally successful to reCeiving-facqty support

it work?):

Problems Encountered/Solutiond Applied (OicretOthing go *r 'did you

handle its): -
, _

Some of the faculty felt that their methodOlogy was more effective than
module Utilization because the modules kepi''' irecfing tbOttudeneto ._
an on-iiie application which was not always61 bl'e id the pre - service
program

"Analysis /Recommendations . (On the basis of your experience, .!that. advice.t:/644 4.4m .

give to someone faced, with the same major implementatioo problem?):
A

Recommend that actual experiences be 'used where appropriate, and balance
=be simulated.-7 Need additional



Dtrections:,.Complete one of these sheets for each of the implementation problems
you addressed.during the last year. Please respond fully, but briefly, and try to

limit each response to, the space provided.

Implementation Problem Attacked # 4 (What was .,the probleM?):

Convene faculty to establish modules' grading policy.

Strategy SAtions Attempted (What did youAo?):

Met with faculty to determine grading alternative_

Summary of OVerall Success (How did it work?):

Reaghed grading compromise

3

.

Pro6leMs Encountered/Solution's Applied (Did anything go wrong and how did you

handlt', it ?):

Module climpletiOn a part of'total course grade

. .

Atlaivsis/RecoMmendations' (C) the basis of your experiesce) what advice would you
give to someone faced with the sable major implementation problem?):

Discuss problem and"jointly work toward solution to accommodate objectives
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Directions: Cpmplete*ong-of these.sheets fror each. of thavqmplementat4en problems

you addressed during theladt year Please respond fully, but biraly, anclAry.jo

limit each response. to tbt space provided.

t. .../
v

:4P
.,-;

: . .

Implementation Problem
i

Attackeg P:. 5 (Whb .,was the problem?):
Iv

Review and persoglize the Center's newrretioutce pet-glans guide

Ag

Strategy Solutions Attempted (What did you dor):

Reviewed guide to become familiar with content

".SumMary of Overall Success, (How did it work?):

"

Combined a talk on materials in guide with doing exetciaea to
familiarize resource people .

awe

of

Problems Encountered /Solutions Applied (Did. anything go wrong and how did you

handle

Resource persorfs desire for more resources than available at the time

:.

4

4
.

Analysis/Recommendations (On the basis of youPexperience, what'advice would you

giveto;someone faced. with, the same major:implementatioPproblem?):

Orientation meeting necessaryo.reviiw Resource Perationa Guide and
oclarify how we:use PBTE in our program.

ff.

;:t;

z.
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t
4iiect lolls: Complete one Of these aheet:Jor ea bf the implementation problems

you addressed during the last ,yeast. P a'be respond fully, but bilefly, and try, to
...

qt *
4:- ..

implemAtaton PrOblem AttaCked# '6 it was the problem?): 4, '$'

limit eaq response to-theoppairproyi A.,

Stress in faculty meetings th *t PBTE re a greater amount of
time in the beginning, but in the long run this time will be compensated.

c.
A: 4%

*) et ..

"Strategy ,olut ions Attempted 4What did *jou

PBTE
.,. ,,,

Meetings, on pBTE ''''' *

r

Ile

Summary of Ovfrall Success

(),,,

k
(N* did- it work?):

.1

a. .

Faculty feel it takes more.time UsIngprg0 but objectives are
atkaved in greater depth P '"'
.T., 41, 1. , soi

itr. ; :t S c 4 -4
* X'

40
_

Probtvms Lcountered/Solutions Applied. -ma anything q wrong and ha; did you

:t;44

S

.11.1111.

<0.

Analysis/Recommendations. ((n the basis of your experience, what adv4ce walla you
give to someone faceci.vith the same major implementation problemfJ:

Don't tell faculty it will be compensated in the end
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Directions: Complete One of these 'sheets for each'of the implementation problems'
you addreased.during the last. year. Please respond fully, but briefly, and'try to,
limits Such responae to the space provide

Implementation Problem Attacked # 7
a

Coordinate a hands-on-experience
implementation

;f

.
4.

.7.
.

.Strategy SolutiohsAttmpted .(What did you do?)

(What was the proble ?):

-

-compliment the students' guide
. 6

Begin class sessions anCestablidh basic grOindwork prior to beginning
with student Ode implementation exercises

Summarybf Over41.1..Soccess (How did it wOrk?);

.7;

*

Work satisfactorily'
1-5k

ra

'ProbleMs Encountere0Obaution4Applied "(Did anything go

A handle 1.61):
. t t.

ii:T
--...Students need int6ductljan to PBTE

W

Q.)

r

wrong and how did you

0

Analysis/RecOmmengations (On the-basis of your experience, what.advice,would you
11410e to ameone.faced with the same major implelentation prObiem?):,

.,su' Work closely' with students on initial mpdules
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__-----Directioust Complete ote of 3hette.siteets for eseh,ot the implementation.prublems
you addressed during the last year. Please'respond fully, but briefly, and try io
trait each' response to the spine provided.

f'

lipleTentation ProbleM:Aetatkiled' 11 eldhat. wos,theNProblem?):
',),.

. .

Hiig a special meering110..tlie.fit%utty ito 'Orermines
..

how many modules
eciAate each tipeci..t coorse-41 Ilse the i0Pleme tation guiue to assist in-, ,

As decipitin,maiOtiotrOFeed .

A
e .

.. ,:,,
;74._ \ i. : ob,! ;7. 1 . Ai, .

O. o.o

Strategy Soliltions Attempted (What did you do?):

f
Mgt. with faculty to review number of modules .for
additiOital resources needed.

y of Overall Socecas (How did it work?) :
°

Reached agreement with faculty

each course, and

Pro4lems.Envountered/Solutiops Applied (Did anything go wrong and how did you
handle'it?):

Variation in individual faculty perception

a 4f

1

.,.
1-.

. C " .;;

AnalysitdReeomMendations (On the .basis of your experi ,:whai advite would you
gile to someonefaced with the same major implementaWn prOblem?):

r

Keep laculty,comunicatiOh Huta open -with constaq0ialogue, feedbaCk,
and assurlince-OW if PBTE doesr0,t work for them, 'there are other alternatives.

6'

S
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Directions: Complete one of these sheets for each of the implementation problems
you addressed durfng the last year. Please respond fully, bit briefly, and try to

limit each response to the space provided.

Implementation Problem Attacked I' 2 (What was the problem ?):

Set up faculty committees to study additional available resougces
for each module.,

Strategy Solutions Attempted (wh4r did you do?):

Met with faculty to review number of modules .for-each course
and additional resources needed

Summary of Overall Success (How dieit work?):
4' -

'Reached agreement with faCulty

't

Problems Encountered /Solutions Applied (Did anything go wrong and how did you

handleit?): ,

Vari4tion in individual faculty perception

,

:
.

. .
. .415 ° A,

Analysia/RecoMmendattOns (On the basis of your experience, what advice would you

give to someone faced.with theksame major implementation problem?): '41

Keep faculty commUnication.lines-open with constant dialogue, feedback,
and'assurante tbat.ifPBTE doesn't work for them, there areother
alternatives: !

170
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4

Dirsettuha: Complete one ufthese sheets lOr each oi the,-ImplementakiOn4yobleA'.
you'adAressed during the last year Please respond_ fully, but::jilt:11y; and..trYf0

limit each response'to.thespacd provided.

Implementation Problem Attacked 9_10 (What was the problem7):

Explore with the registrar alternative ways'forteportint grades..

Strategy Solutions Attempted (What did you do7)4

Discussed and presented solutions

Summary of Overall Success (How did it work?)-1'

No new alternative adopted.

:
Problems Encountered. / Solutions Ap611A0 ';(1/111,anY01.

hhndle it ?); :' . .

. ,

.
, it,In flexibility of :system anc4rno solbtibb'presentedletter-...thAn cUrreqk

,

operation
Ad

4'4

AnalyeASYRevommendationtOn.lhe b.900'
give to someone ficid witW..6164.0me MWo

c. 4

"Tf you don't have a' be r 41utiOni. miiintain
a better strbod.:is kou fiv.

',F.

.9



NIA

1`11At

Ditectionst,: .-coillplete n .0. these sheets for each, of : the implaisantation probl
you_ addressed during. the :last ar. Please respend fully, but briefly,.. and tr

,liar 040 ..reisPonse: -to..,the- space Provided..

sipleateritation #roblem *tacked 11 (What was the problem?) :
'5'.,

Meet 'withS,BCICEtr's prisfeasiOnal Staff (in the ,teat pilot l'egions)
them with PBT'E, and leXplore the financial resources:

that 'theyiitightCiniait for. more effreCtive implementation Of:
ai::14eir sites. j` .,

.

. .

-., : i.r
< .s.

',. Strategy 'Solutions Attempted ;--(What did you A .) .1,

Selected BOCES staff have-be ,sought resource.Petsonoto gain-
O.miiitMent ,

P44;..
.." t

.

2

.:. ..,11
t 1

.P4 .,:

i"
,t: , ' .,.

4
A.,,.. ..,

_

tt

ek,

it, -.'al.otily ,iorking 'as we'lintilize,-,iilfferent psrsonnel

Summar etatk:?;. uecass : did:. it socI47) :

semester
t

AOAA'

%..Ca

Viio
'A

.)41, dr.

. ,..

.Problems. Oitountgrdi,s'01*10i1#.cAO'Plied anything go !3wrong aid how d' .

handle itl)z.',"';,i::::- 4

line to meet; with art dirt store

d you

--§"4:.: ,' i.'7'.-',,. '' ' .t. t:

....
4 . a

ti
..::

...

!I, :1.; .-.- i 4-
Anallsiii/RecOnise0dations: (Pli che .ba is .,..,o f your experience, whit advice would
siiie .-to someone' lag,341,401'..aie 04.4ajOr implementation, problem:if ).s.

'peyel.op pl.on accordingly
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Directions: Complete one of these sheets for each of the implementation problems

-you addressed during the last year. Please respond fully, but briefly, and try to

limit each response to the space provided.

Implseefttation Problem Attacked # 12 (What was the problem?):

Assemble the policies made to implement PBTE in a looseleaf notebOok
that allows updating.

1
Strategy Solutions Attempted (Wha did you do?):

Collect department discussion ism relating to PBTE

Summary of OVerall Success ..(How did it work?):

4.

Problems Encountered/Solutions Applied (Did anything go wr ng and how did you

handle it?):-.

,PATE"policies not always recognizable because regular policymodified
to accommodate

tr,

P
n

AnalysfsRecomeendations .(On the basis of your expertence,"whatadviCe would you

give to someone faced with the same major implementation problem?):

Don't think that PBTE policies are unique. .Begin with college policies
and peek modification to accommodate PBTE where necessary
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Directions; Complete one of these sheets for each of the implementation problems

you addressed during the last year, Piease.reapOnd fully, but briefly, and try to

limit each respon0 to the space provided.

Implementation Problem Attacked # 13 (What. was the problem?)u

Utilize consultants from the Center to expand PBTE'by training
-more resource persons:

Postponed until June

Strategy Solutions Attempted AWhat did, you do?)t

Summary of Overall,ISuccess' (How did it work?):

'Problems Encountered /Soluti D8 Applied (iiid anything go wrong and-how did you

handle, it?):

S

O

4

Analysis/Recommendations, (On the basis:of your experience,'what advice would.you

give to someone faced with the same major implementation problem?):

174
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Directions: Complete one of these.ehaets for each of the implementation prokimma

you- addressed during thelast year. Please respond fully, but briefly, and try'tO,
limit each retponse to the "space provided..

Implementation Problem Attacked I,1.4 (What was the.problmm?):

Utilize other available consultants to debut PBTE.in find sites.

Postponed until June(.
, !

Strategy7Solutioni Attempted" (What did you do ?):

Summary of Ovviall Succces . "'(How. did it work?):

Problems. EncounterecOoluiOna Applied:'1H(Did anything go wrong,and how:did you

handle- it ?):

Analysis /Recommendations (On the basis of yoqr.experience, what. advice would you.
give to someone faced with the same major implementation problem?):
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Directions.: Complete. one of theie sheets for each Ofthe implementation problem
. you addressed during the last year. Please respond fully, but briefly, and try to
limiteach response to the spice provided.

Implementation Problem Attacked # 15 (What was the problem?):

Review test pilothites involvement by determining the:

a.i. number of atudentsnarticipating in .PBTE...

b. -amount of-Ttine:thritudents:haVe availably for professional.
deVelopmenki,-

c. other signs o commitment on the part of the students
and participating schools.

Strategy SolutiOns Attempted (Whit did you do?):

.ApproxiMately.60% of students at each site involved inMIT.E.
by department schedulingOf courses that coincide with student
.need and professiOnal development'tim,eavailable

.

Summary of Overall Success (How did it woik?):

Very.effective with a warm reception for PBXEby students
and participating schools

i.x-..

..,

.0roblems4Encountered/Solutioni,Applied (Did anything golironi and how did you
4

.
..handle,ir? .

Beg nnfngptudente need-a.greater orientation period to PETE
to enable them to adjusi,t6F-uodularization and. feel comfortable

PO

Anallifs/Recommendetions (On

give to someone feeed with th

.

eis of your experience,'what.advice would you
Major implementation problem?):

4.1k

,N ,
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STATUS STUDIES

ESO of the PETE Leadership!Sites was asked to coSplete,two Status:study

reports during the past year--one documenting their'implementaeion status.as of

September 1977, and one documenting their impl&mentation staius,#s of May 1978.

,Documentation was accomplished inaioth cases by ranking status on each of, 59

'
implementation factors using a seven point scale (e.g.,. 1-Not at all, 4-To some

extent, 7-To a great extent). The 59 factors were grouped into eight sections,

as folfbws:

A. Support Policies

B. Management Policies

C. Staffing

D. Physical Facilites

E. Operational Procedures

F. Specification of Competencies

DslivIry System

11. AStudent Assessment

srtfta.ranking the items in each section using the seven-point scale, site..`te
personnel Weyeaskid'to provide additional information relative to the topic in,

4.

narrative form. NOweVer.thesenarrative.descriptiods haste not been includedin

,

this particular 46-cumatirtAicauee it was 'felt that, in, the interests of usability,,
, ,

thg,statui ptudies.should be brief.

,

Thus4 what follows, is a Summary of the two status studies, completed by one

r
f the Leadership Sites. Each,of he.59 iteis is listed and, beside- each item,

q

the rankings given to that item by the site both in September-and in May are'.

:given for purpose& of comparison.

,% ,
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es

'STATUS STUDY RATINGS

o September. 1977 a Ana' May 1978

A Support Policies

cl. :The adminietration accepts the basic principles and
practices of. :PETE. (1.-Na at all to' 7-To a great
extent)

2. The administrative structure of the institution
facilitates achievement of 'ME progrem objectives.
(1-Not at all to 7 -To "a great extent)

- 3.

'PAdministrasive

policies, and decisions are examined.
and modifies to meet the unique needs of the PBTEJ

0 program. (1-Not at all to 7-Very often) c

4. The institution's administration works cooperatively
faith administration of other. institutions and edu-

.

cation agencies in the organization and management
of the PBTE program. (1-No coordination to 7-Ex-
terisive coordination),

5. Sufficient additional resources of personnel, ma-
terials, and funds 'required for start-up and ma

4 tenance of the PBTE program are provided. (1-In.

, . sufficient resources to 74Sufficient resources)
6. The eaculty reward systei (salary, promot).on, ten-

ure, etc.) recognizes the unique contributions of
the individuals involved in the PBTE program. ,

Not recognized to 7-Highly recognized) 4
7., FacultP load assignments have been formulated to

takeinto account the unique demands of the PBTE
4 a progtam. (1-Not at all to 7-To a great extent)

8. A recognized policy-making body governs the. ptogram.
(1-No input to 7-Extensive input)

'6

A

Management Policies

9. Grading policies and the awarding of credits are
O. based on the achievement of teaching competencies'
'" rather than ,course completion. (-Not at all to '7-

ka 0 Totally) 4 a

11Dt Provision ismade for stud nts, to make the transi-
.0pon from the 4onv ntional o the performance-based
piogram without lo .0 of cr its or ti6e, .(1-NOt at

^

all to" 7-To a grea extent '

'11. Reporting of etude t prof sional preparation 'to

. prospect1V4.employ re, an other insiitutions.is
based on teaching, omp encits. ,11.-Not at all to 7:-

' To a:great extent)
.- Program outcomes are, systematically evaluated against

the principlwand philosophi, of PBTE and the program
la refined oar the basis of feedback. (1-No use. Of

1 feedback .to 7-ExtensiveSsisse of feedback)
.

9-77 5-7R
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C. Staff in

13. The instructional and support staffs are Vosmatted
,to the principles and practices of the PBTE program.
(1-No commitment to-Very edbmitted)

14. The instructional staff have been trained to serve
effectively in their appropriate roles in the PBTE
program. :.(1-Notrainiiiii to 7-Extensive training)

1$. Students are provided with orientation to the prin-
cfples and practices of perfarmance:-based educatlon.

,(1.qio orientation to 7-Extensive orientation)
16. ResOurce persons hold conferenceawith learners for

purpose.of reviewing progress, counseling, and re-
assessing the learner's program. (1-Not at all to
7-ver oft n).

l7. *unfree persons are available in the actual school
situation to supervise students and evaluate their
work toward achievement of .competencies. (1-Not
availifile to 7-Always available)

18. Aides are availableto assist students in thelr use
of the resource center and its equipment. (1-Not at
all to 7-Very often)

19. Resource persona supplement the instructional modules
with up-to-date and situation-specific instructional
materials.. (1-Not at all to 7-Very.ofteh)

20. An onioing inservice piogram is provided to.resource
person'. (1-No program to 7-Extensive program)

D. Physical Facilities

21. A resourcecenter is available to students for in-
dividual or group study. (1- Inadequate to 7-Fully=.
adequate)

22. Videotape recording and playback equipment is
available for taping and viewing tesshing perfor-
mance. .(1-InadequAte to 7-Fully adeciivate)

.23. Standard instructional media equipment (audio3..,
recorders, overhead projectorsoeec:) are. readily"
Available to students as'they work toachieve corn

. potencies. (1-Inadequate to7-Fully adequate)
,24. Learning facilitles are available for studintu8s.,

at convenient tlines,in the- day and, evening.
'UnaVAilable to 7- Adequately. available)

25". ResoUrce materials referenced in thet.instruetional
modules are available for student use. (1-None
to 7 -All).

. Flnaneial,,resources are available to:eontinually-
Mfdat.4.Mterials and equipment in the repoureecen-
ter. (1 -None to 7- Sufficient)

27. Seminar roomi, clasirooms,. and practice4ahlm443.
rooms are available. (1-Less.thanadequate to.7-
Fully adequate.)

4
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28, Officespace 1s provid fir resource pereontuthat
is convenient and aCceseible'to students who are. in

need of assistance. (1-NomWto 74fore than adequate)

E. Operational Procedures.

isting management procedures have been ,reviewed

detetilneAheir appropriateness to the Pink

M. o review to 7- Extensive review)
explicit statement or handbook of Oogratsmanage-
_poll es exists. (1-No written policies to 7-

Oensive witted! policies)
There is irticulatiodbetieen the components of'the
teaCher-educition progr that are performance-
blsed, and those comports operated in a conven-
tional monde. (1-No articulation to 74Xtensive

'articulation) a

There is articulation between casiOus educational
NN61.,Ljtctivities and field - experience activities. (1-NO

articulation to'77-Extensive articulation)

31: The rattagelOnt system_makes provision forlifferent
studentelpbe at a variety of points of develop-

. ment at The same time. (1-No provision to 7LAde-
,ft quate provision)

34... The purchase and.distribution of Insguctional mod-
ules have been-organized-into eusinesslikeproce-
dUreeNO,organixation to'7!=Extensive organism-
tiohl 4.

35. StUdente can determine thir"Itatus in the teacher

'preparation Prograti. (1 4t Limited' times to 7-At

any time) 15

3 , Needed ins6nctic;naL resource materials are made
available to letirners who are-inservice teachers

not working 4n caMpus,.. (4-Not at all 10-To

.great extent

Specification of Competencies
V

:37.'.Arationelt,ani1 basis for.competency.selS4lon, has
been written.. (1-None to 7-Complete)

A required Core.ofteacher'competencies hde.een
identified for thegreservice teaober educktinn

Aftogram;,besed on-research studies or.iformilAirofes,

eional review. (1-None."CO:7-FulWdeveloPed)

39. A required coreAf teacher comPetenciesste been
identifiedifor the inservice end/or graduate'Pro-,

.(1-None to 7 -Fully developed)

40. ,A seriesb competencies considered "survival
shills".6* teachers entefing the grofesSion directly

t
frobsittets.and industry has been identified.

. -

5.48

k"-

i1 -Nonete7AFUlly,,developed)

,
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7
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, .. .

4A'.4roups of desirable optional competencies have been
identified for each of the preservy, inservice,
and graduate programs. (1-None to -Fully developed)

42. OiportunitOs afforded for students to present
-evidence ot personal competence. in any of ftree---
gulled or optibnal teaching competencies. Students arse
only required to complete modules in ich they are not

.40Feady competent. .(1-Not at all tO111111To a great extent):
' 43. Learners' personal career goals, abilities, and

liarning styles are taken into consideration as
students' individual professional training pror
grams are developed. (1-Nat at all to 7-To a .

greet extent)
'Thelrequired and optional competencies, along with
the'aiiteria for acceptable performance, are made
publictIlVadvance of instructioh.: (1-Not at all
to 7-T6 great extent).

., Delivery System -

1/41

. .

45. opportunity is provided for tettinerite use a
:...

variety of learning styles. -(1-Not at all to'.
7-To a great extent) ,..,. .

46. Alternate learning activities are provided for
special needs. (t-Not at Arlo 7-To a great
extent) . . .,

47. Learners may achieve competencies. at a rate coMpatible
with their abilities and cheracteristics. (1-No
flexibility to 7-Extensive Flekibtlity)

48. Frovisien is madelOr.learners to meet In seminirs
.,.

or7iitholkgrouisetting's'in.order to promote inter-
action amOlhere experience's. (1-NO' interaction
to 7-Freqhfni interaction).,

.. .
...._

. .

49. Faculty utilixe,the'performance-ibased.approach in
their own teaching.

. (1-Not stall to 7-To a great
extent)

50 Learning experiences are. devised to augment or
replace those in the instructional modules where ,i

necessary. (1-Not at all to 7-Veiy ofteo),
il. Resource persons qualified in a variety of instruc-

tional areas are available to assist learnersos- ii,

they complete module learning actiN4ties.. (1-Not at
all to 7-To a great extent)

.

40
N. Student Aasessmeht

: .
7 . ,

52. Aisessment of student performance takes place 111
. . en actual school situation. (1-Not at all to 7=

Very often)

S '

V
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53. The Tischer Perfitmence Assessment Form as
included in each-module is used as the basii
evaluation instrument. (loot used to.7=Used

t:..

54V Within the Program, agreement has been reached-
as to the messing and. determination of the l--
vets of Performance,othe TPAF rating scale.

55. FinalassesSment oftincber perfprmance le.
dome by a quail._ -4141 trained resource
person. (1-Not! /had to 7-Highly qualified)

56. The teacher-iniig may negotiate the time
and conditions ur4piirhiCh the assessment of
final performance t-his place. (17Not'at all
to 7-To a great eitinit) . ,

57. The teacher is infOltimed of the results of
pelrforimance assessments and is ciunseled as
to any remedial activities thsearSneeded.
Xl-NOt'at'ill'to 7-Very often)

58. Results of assessment procedures become a
part of the teather's permanent records. 11-Rot
at all to 7- Fully)

59. Data on-finalassessment-results of students are
latililed as a basis for. program improvement.
(1-Not at all to 7-To a great extent)

4
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CASE',STUDY

A v.
c;

At the'end of. April-1978, sack of, : tite five Leaderahip.,Sitefemp

University, State' itliersity College at'Utica/Roms, University atland!)'

Island, Utah sr,tre University, and Pdrdue UniversAty) was aSkej to complete

'PBTE Leadership Site Case Study" form. When n46ple ; ;'the fciri would
*

provide participants ai the June PBTE dissemination wor

overview of each site's educational setting, its oVerall

implementing PBTE as ofSeptember 1977,,a4h its implemenfaflo

during this past year.. I0cluded in each case study is 0 lig
/

areas which the site chose to 08dresi during the 1977-78 aca
*

for each problem area addressW:thete is a descriptidnlfff 0tid
4.7

ith a btkief

vitlea

lmoblem

a'

4 ti

par and,

lUtion14,
4

attempted, problems-encOudtered, solutions applied, ind recomdendStIjnirflr'
'-'

- !,
others addressing similar problems.

The following is the completed case studkrorfone or the i.eadersilI
,,,,,, ..-.. ,,,,,, :i . ,,,,,4;(i..

Sites. ts'
. ..4. 4

, -iv, .. 1; ,. Xft:",...
ft4:14- ,.,_

de izt 4., ., ..A A .
i 4 Prat ' . .. 4 ' ;,* 4

6.

. e

4
144



Nary 101,,Inatitiitibn t,Otals State Univqrsity

,.S;ETTING,..DESCRIPTION (as of September,' 1977):.
%".f.

.1

. 44 44 0,

t .

Ado% isi st1:0tIve g aiti ion of itockaional, Teacher Education .. . , it.'
...C6operatiWe, ts worked olt -betWeen four departments admniatered

fotir!dj.ffeiitnt. C44 tege8 none pliptii%in .00 College of :EduCation. IDeciitoisbn .

and tibir 14 of material with Pppartaienta of Sidenesfi Education and Office ;
. , *

Admiotsceptipn, Agylelilrootal.,Educifion; Nome Economics Education and In trial
and tedinicaladOcatIon."

kir ,r.

z
Number o I ,Votat orntl T .hors tn. Training:,

; aZA
Numbers .1fi 't#Si

PETE Prograpiii
. ,

3

t' 11 I t Eito04;1.011
sitiea tt,Van tip

1)1 at to 1 btit4v.e Edlicat ion
ilea 1 t 11 th-Rii91**416 Ucpt.
.Home Ec e EdacoVI.Ori..
Itidust r la ittikftducat ion, .

Technical c,att o
Trade an fitinstrial ,,E4ucat lon

Topala
p'ropervviee 'Inservice _Preservice Inservice

Number n oCai.ionnl Teacher Educators
. .

. ,
'Number tit: ionp Tetiche t',.Etlticit tors Involved in PBTE " 14,

di ;

. :*,i,i-' . -,,. ..' '.. .
, ; . .

is1%44.0 .11 PitTE PI ogriiiii. Itillite4Iiilat.ii. icon (cheek all that appl ied; ifs more than one i..1.=;

,,..,t i,pe ei Op I tea, use the. spat.!e',:prov Ned to describe briefly in writing the program or

ow

artit to which eacli'4Ppl led)

F4011, lnd iv qual ized r,l 1d -Based .PBTE PrograM
, .

(t ive 'essential chat.ing.teriat ica7 of PETE
;Programs are present

4

Blend lila Approach
.?(performance -based modules ar' inicOrpora;ed

into e let ing teacher educat on courses)
10

Course Substitution or ,Course Translation
(profess onal sequence _courses are converted
tovier as of modularized learning eiper fences)

. .

.6i;
Art ernate. Parallel Program '

it he PETE program operates alongside the
regular program) ,

I f

'14

Business, T & I, Ag.,
H.E., I.A.

Business, T &eI

4

pw

4



. .

;tion Vrobietis Chosen. to AddroWpuilsKthe-19.774978:

Sly
All dektOwnt - education will be signifitantlyinvolVed,with
PBTE,MOd

-
eikAti:tkrest ice-prOgrame.
'

.

2: '-Iiiiiervie '4)ro $11 be proulded for all vocatiOna4 disciplines
:105#.110 is.

-

gc'AiwtAlCulum

' AndUi4rY th
40.1'4;:iPlir4140

develOpedlfor:all teachers coming directly from
Ui provide them with competent teachingakflle and a.
of vocational edOcation.

, -

t*e *pact of PBTE willbe established in the College' of
,040artments,:programs, policies, and organization.,

11

4
,11,A) ,.ocati:04a1 certification will b

Fitisi.qhbervice programs.

40'

:A statewld&program of inservice training will be established for
.44djunWreabUrce persons.

,

firmly established with PBTE pteservice
.

-7

:.7.44ail State University's vocational education will stand ae a center
for PBTE training and.programdevelopment for Region`VIII.

4-

4 ,

-Change University grading and FTE pOlicies:to eMbraCe ttfiexibility
of PBTE programs.

A resource'center will be established with sufficient. financial
support to maintain adequateeluipment And materials.

4
9.

10.

1
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.

Oirevilohat, Complete, one 41f theae sheets for each:of' the implemen.. tion Ir4plefha
you addressed during the last year. Please respond fully; but br. ly, 104 Cry to
limit each response to the space provided.

Implementation Problem Attacked.0 1 (What was throbiem?):.

All departments of vocational education Will be significantly, involved
with PBTE modules in preservice program.

1

Strategy $oldtions Attempted (What did you do?):

Tried to set up an interdepartmental committee to coordinate and
expand efforts.

Tried to gain more utilization of modules in ,individual departments,
(Industrial Education and Busamese and Office Administration).

Summary of,.Overall. Skceess (How did it work?)::

Interdepartmental committee-fafled to materialize. r
.,.

jilso

Industria Education and Business and Office Administration departments.
used mor Aulesin three more courses. , .4..

.

Problems Encountered/Solutions Applied Mid anything go wilong and VW di. you
handle it?):

4,s

Problem lb getting individual Staff meipbers in several dePartme to
accept an overall emphasis of PETE initnterdepartmenial programs

solution waa to keep on promoting and using modules to

.
0

/

It

. ,
.

.

.

milys4s/ReCOm3endatIons (On the basis of your experience, advicevice would you
tide to someone faced with the same majorkimplemeAtation prdblem ?): .;,4 ,

' .' 11. , '.c... ,
. ,

Use module 'in any configuration, lilending,:haOrse subatltution or course
translation.

4

O



Tions: Coiplete.one of these sheets for each ofthe implementation problems

dressed during the last year. -Please respond fully, but briefly, and try to

'llmit each response to the space provided..

. .

implementation PrOblemAttacked 0 2 (Whit

Inaervice.piogramslwIll
ti'

provided for all vocational disciplines

.4

Was: the problem?) :

utilizing PBTE modules.-

Strategy Solutions Attempted (What did you do?):

lloterdepartmental'committee.
Increased individual staff'CO*4men

r.

Summary of Overall Success (HOw did it'Work?):

:Same as in Problem 41. .

Committee failed ,individuals increased interest

1111:1
Pr g Encounrered/Solutions
han . r?):

,,.e.-.-.

'-:,

(See fl)
d

d"

and .10fige..

Applied (Dick anything go wrong and?ltow-did'You

Apalysis/qfcommendationa (0:r the basis ofyour.experienCe, what advice would you

give to sOmeone faced with theaame major implementatio44roblem7):

(See 01)
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Pirectlans: Complete one of.,thesu aheetm for each of the Implementation problems

yo addressed during the last year.. Please respond fully, butbriefly, And try to

lit.

each response to the apace provided.,.

. .

Implementation Problem Attacked 11. 3' (What was the problem ?):
4.

A curriqului will be developed.for all teachirs coming directly ftom
industry that will provide them with competent. teaching skills and a
basic-philosophy of vocational education.'

t

trategy Solutions Attempted (Wha did you dn?):.

Trades and industry outline foi certification prepared
to T I specialist: ,

Health Occupations Specialist And two elected officers
oriented to PBTE.

Summary of.Overall Success '(How did it work ?):

4
AcCepte&for T I especially for rural areas.

0

In process wittOlealth Occupations resistance from representation in field
but accepted to the degree of understanding possible with the specialist..
Workshops held-for mine safety-personnel from Anaconda. Copper.

.

Proposal made and accepted to usePBTE approach forState Barber's expmihat
credit in methods.

.Problems Encomptered/Solutiens Applied (Did anything-4go wrong and how did you

handle it?): -,% 4

and preSente$

from that section

.0

Analysis/RepLendations (On he basis of.your expeAence, 141at advice would you
,give 168 eone faced with the samemajor'implementation problem?):

, .

Broade one's frame of reference Wall ofsteacher education to allow..,4
represehtatives of each service area to interpret and be included In
the.pBTE program.

,

# .
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v;'

Direction*: Complete One of,these sheetg for each o the!implemenAtion.probleme
.

you addresped.during the. ast year. Please4tepond ullY, but brie y, andtry"to.--
.

limit each responsetO the;s0ace provided.

Implementation Problein Attacked # 4 (What was the problem?):

A positive impactof PBTE will be established in the College of Education -

departments, programs, policies and organization:CmOre

Strategy Solutions Attempted ,(What did you do?);

Presentation of PBTE materials to University Teacher Education Council.

Meeting with Dean, Sec. Education Department Head and Assoc. Dean.

A,

Summary of Overall Succ,es4 (How did' it,,work?):

Good receptiod, 4v:Ixi, reports.

-J...
..

.Psoblern& Encountered/Solutions Applied (Did anything Ipolaong,and hOw44 yOu'-

handle.it?):
' . 0

iojoilow up to gain from first presentationi. Need more time and effort
to get influeatial persons to accept voilationally orienteePOTE.modulas
in other classes such as secondary education. Simply need more/ time'and
commitmennt to try to promOteeffort.

. -

t
.

Analisis/RecoimendationaY(One basis of' your experience, what advice Would ou

to someone faced with.the same major Implementption.irOblem?):
u.

t

Better long range strategy.
I T .

190
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i'rectional Jumplets in of these. sheetm for each of the implementation problems ;

you pddryased dUring the last year. Please respond fully, heat briefly, and try to

limit each response to she space provided.

.

implementation .ProblemAttacked #5. (Otit was the problem ?):

A.. statewide progria of inaervice training will be established for',aajunct
'resource persona. 7 j

Strategy Solutions Attempted (What did you'do?):

6 II,

No'realistic strategies developed.

lc *

1

'Summary of Overatl Success (How did it work?):

Need for criteria fdr'selectipn ofadlunci resource persons accepted and
' some plan fortraininkthem.,

t '

.. s. .

Problems 6Coontered[Solutions Apftlied, (Rid anyehit govrong.lind how did -you

handle it?):

C)

. .

Many persons want the' Job without 't:ralting stOhe work.

, .
AnarysiS/Reco ndatiOns :(0,the:basis of. your; experience, what advice would you

give to someone-laced with 'the' same_mSjor inipleMentaplon problem?):
4 ,

:4. 4 -
Get,nore money; staff tame, effovt to develop, program.` pet information-
on plan As Temple University has developed it. : '

. r

.4



:
0 11- I

,,,...t
..v

,

Pirectionn: .Complete-one of ihese,sheets for each of the. iiiplementatton7probrems
;:you' addressed during .the: last. Please respoWfully, but briefly, tiodjry to
limit each 'response to thepate provided.

1- .0

Implementation Problem Attacked _f 6 (What was the problem?):.

Vocational CertlficatiOn witi. be firmly establJshed with"PBTE pinservice
and inservice programa.'

Strategy tiolutions.AttomPted (Wha did you do?):

Program.for certification of vocational direttock or nupexvisory
personnel-started utilizing PBTE modules.

Summary of Overall Success (How did it.wotk/1:-

Good as far as Dr: PaAer h beenable,to'pursue it

./.'
. '.

.
.

Ptoblems tntotnte Solutions.Appied
.

0d ayt hig4gong and hoV did you
handielt?):

.

.

.,.
4-....-

State Ceitifi4Ation accepted?

Interdepartmental coordination?

Atialysis/Rec

give to.eeeeeo

ation4 (04.the basis. of your experieete,..vbat. advice would you
faced with the same majbr tepicmentation prOblem?):

-192



1.

pirysj !int!: Comple e of theme sheets for each of the implementation problems

you addressed Junin last year.. Please respond fully, butbriefly, and try.to

limit each response to the space provided:

Implementation Problem Attacked # 7 (What was the problem?):

Utah State University's vocational education will stand e§ a center for
PBTE.training and program development for ,Region VIII.

L/

Strategy Solutions Attempted (What did you'O ):

No action..

Summary of Overall Success (How did it.work?):

r ^

Problems Encountered/Solutions Applied (Did anything go wrong and how did you

handle it?):

Y.

Analysis/Recommendations (On the basis of yo4ii experience, what advice would you

give to'someone faced with the same major implementation problem?):

193



Directions: CoMplete one of.these sheets 'for each of the implementation problems
you addressed during the last year. Please respond fully, but briefly, and try to
limit each response to the space provided.

Implementation Problem Attacked # 8 (What was the problem?):

`Change University's grading and FFE policies to embrace the flexibility
of PBTE programs.

4"

Strategy Solut\ions Atteittpted (What did you do?):

Get,other staff members to accept final grade for PBTE while out
doing student teaching.

I

Summary_of Overall Succeis (How.did it work?):

Succesaful,depending on ability of individual staff members in getting
cooperation from other student teaching supervisors. Successful with
Dr. Parker, not used with Industrial Education.

Problems Encountered/Solutions Applied (Did anything go wrong and. how did you

handleit?):

FTE adjustments not made as well as student teaching' supervision.

;74

. Aneyais/Recommendations (On the basia of your experience, what advice would you
give to someone faced with the same major,implementation problem?):

Go all the way. Performance based is just that. Stopping short of
evaluation in action limits if not eliminate PBTE.

194
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Directions: Completeone,of the sheets for eace!fthe implementa7un problems,
you addresaed during the last year. Please respond iully, but briefly; and try to

limit each response to the apace provided.

Implementation Problem Attacked #9 (What was theuproblem?):

A resources l,ter will be established with sufficient financial, supp6rt
to maintain adequate equipment and materials.

!,r

'Strategy Solutions Attempted (What did ydu do?):

Three centers identified in industrial Education, Business and Office*

Administration and the University Library.

Summary of Overall Success (How did it work?):

All are functioning well.

Grant was secured for the university center and an array of modules secured.

Industrial Education has revolving fund to supply and purchase modules
as individuals need them.

Audio visual and resource personnel are readily available in all three
centers.

Problems Encountered /Solutions Applied (Did anything go wrong and how,did you

handle it?):.

Alelysis/RecommendationS (On the basis of your experience, .wthat advice would you

gfve to someone faced with the same major implementation problem?):

195

194



STATUS STUDIES

Each of the PBTE-Leadership Sites was asked to complete two status study

reports during the past year --one documenting their implementation status as of

September 1977, and one documenting their implementation status as of May 1978.
P"

Documentation was accomplished in both cases by ranking status on each of 59

implementation factors using a seven-point'scale (e.g.; 1-Not at alk, 4-To some

extent, 7-To a great extent,. The 59 factors were grouped into eight sections,

as follows:

A. Support Policies

-B. Management ,Polic

C. Staffing

D. Physical Facilites

E. 'Operational Procedures

F. Specification of Competencies

G. Delivery System

H. Student Assessment

After ranking the items in'each.seCtion using the seven-point scale, site

.personnel were asked to provide-additional information relative to the topic in

narrative form. However,.thete narrative,descriptiOns have not been inclOded in

this particular docuMent ,eCause- it was felt that, in the interests of usability,

the status studies should'be brief.

Thus, what follows is a summary of the two status studies completed by one

of the Leadership Sites. Each of the 59 items is listed and, beside each item,

the rankings given to that item by the site both in September and in May

given for purposes of-comparison.
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STAIUS'STUDY RATINGS

Stepfather 1977 and May 1978'...,

A. Support. Policies.

1. -441'w administration accepts the basie.principles and
practices of PBTE. (1-Not at all. to 7-To ',great,

axtena
The administrative structure of the institution
facilitates achievement of PBTEOrogram objectives.
0(1-Mot at all to 7-To a great extent)

3. Administrative policieS and decisions are examined
and modified to meet the unique needs of the PBTE
.program. (1-Net at all to 7-Very often)

4.. The institution's administration works cooperatively.
"-With administration of other institutions and edu-
cation agencies in the organization and management
of the ESTE3program. (1 -No coordination to'7-Ex-
tensiye coordination)

5. Sufficient additional resouFres of personnel, ma-
terials, end funds required for. start -up and main-

. tartanss of the'PBTE program are provided. (11-In-

. sOfticlent resources to 7-Sufficient resources)
The.f4Ewity reward system (solar* promotion, ten-
ure, etc.) recognizes the unique contributions of
the indliiduals,inVolved in the PETE Program. (1-

1/4 Not reed-Raised to 7- Highly recognized)
Faculty load assignments haSebein'formulated to
take into account the'uniqUe denAnds of the PETE,
program?'(i-NoCat all to 7-To a great extent)

8. A recognized policy-makipg bOdy governs the program.
(1-116 input to 7-Extensive input),

Management Policies

9. Gradikg policies-and,the awarding of credits are
based on the achievement'oScteachini competencies

B.

Ar .r her than course completion.(-Not at all to 7-
T lly) 1

10. Pro ision ii made for students to make the transi-
tion from the, conventional to, the performance-based
program without loss of credits or time. (1 -Not atl
all'to 7-To-a great extent)

II. Reporting of student professional preparation to
"'prospective employers and-ether institutions is

based on teaching Competencies. ,(i-Not at all to 7-
.To great extent)

12,. Program outcomes are systematically evaluated against
the principles and philosophy of PB/E and the 'program
is refined.on the basis of feedback (1-No use of
feedback to ..EXiensiye use of feedback),
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C.. Staffing.

13. The instructional and support staffs are committed
to the principles and peeetices of the PRTE program.
(l-No commitment to'7-Very committed)

14. The instructional staff have been trained to serve
effectively in their appropriate roles in the PlITE
program. (1-No training to 7-Extensive training)

15. students are flee/Wed with orientation to the prin-
ciples and pract 'ces of performance-based education.
(1-No orientation to 7-Extensive. orientation).

16. Resourae persons hold conferences with learners for.
purpose of reviewing.progress, counseling, and re-
assessing the learner's program. (1-Not at all to
7-very often)

17. Resource persons are available in the actmal school
situation' to supervise students and evaluate their
work toward achievement of competencies. (1-Not
available to 7-Always available)

18. Aides are ayailable treassist students in their use
of the resource centerUnd its equipment. (1-Not at ,

all to 7-Very often)
19. Resource persons bupplament the instructional modules

with up-to-date and situation- specific instructional
materials. (1-Not at all to 7-Very often)

20. An ongsoAng inservice programCis provided to resource
Persons. (1-No program to 7-Extensive program)

D. Physical Facilities

21. A resource center is available to students:for in--
dividu41 or group study. (1-Inadequate to 7-Fully
adequate)6

22. Videotape recording and playback equipment is
avallable.for taping and viewing teaching perfor-
mance. (1-Inadequate to 7-Fully adequate).

'23. Standard instructional media equipment (audio
recorders, overhead proSictors, cr.) are readil3'
available to students as they woo achieve corn.-
,petencies. (1-Inadequate to 7-Fully adequ'ete)

24. Learning facilities are avaiilable.for student use
at convenient times in fhe day ,and evening. 11(1-
Unavailable to 7-AdOluately available) ."

25. Resource materials referenced In the instructional
modules are available for student use.' 11.-None as

to., 7-Ail)'
26. Financial 'resources are available to continually

update ma_kealn and equipment in the resourceetn-
ter. (1 ne to 7-Sufficient)

27. Seminar rooms, classrooms;' and practice teaching
rooms are AvailUble.' (1-Less than adequate to 7-
Fully adequatW,

198

9-77 5 -78

4 ,...e

Cl

3

4:

5 4

4

3 . 3.

5 4

P

5

7
.
6

6 - 7

6' b

41 ., 4
. .

3 3



I
.

, 28. ,Officeapac is provided for 'resource persons that

is.convani and accessible to students who are in

need of assistance. .41rNone to 7-44ore.lhan adequate).

E. .'.00erattpina/ Procedures
'4.

Enisting'management procedUres have been reviewed'

..td:dieyermiqe their appropriateness to the PBTE

program. (1-Na,rleyiew to 76-Extensive review) "4

' 30. An expli4t.statemeni or_ handbook of -program manage-

Ilent policies exists. (1-No written policies to. 7-

Entensive written poliote;)

.

. 31. Thereis articulation between the components of the

teacher eduCation programhat are perfokiande- 1

based, pit:those components operated in a conveni'

tiohal.mode. (1 -No articidation to 7-Extensive
.

,,,, .articulition) -

32.> There is articulation between campus educational

,
activities and field-experience'activities, 41-No

articulation to 7-Extensive articulatibn5

- 33. The management system makes provision for different
students to beat a variety, of points of-develop-6 ,

ment at&the same time. (1-No provision to 7-Ade-

quate provisio )

II!
,34. The purchase an distkibution of instructional mod-

ules have been rganiFed into pusinesslike proce-

dures. (1 ,No organization to 7-Extensive organiza-

tion)

55. Students can determine their status in thesteacer .

preparation program. (1-At limited times to 7-At

., any time)

, 36, Needed ,instructional resource materials are made
available to'learnerd who are,inservice teachers

, not working on campus:" (1-Not=at all to 7-To a

great extent)

F. ;Specification'of,Competencies,
. .

37. A rationale, and basis for Competency selectipn, has

been written. (1-NOne to.7-Complete)

18. Arequirod core of teacher competencies has been
identified for the preaervite teacher education

.

Orogram,,based on research studies or formal profes -

atonal, review. (1 -None to 7-Fully developed)

'39. A required. core of teacher competencies has. been
identified for thelneeiVice and/or grsdnate pro-

gram. (1,-NOne to 7 -Fully developed)

40:. A series of colpetencieS considered "sut&ival 4
skills" for teachers entering the profession daeo(ly
from buslapss and industry has been identified.
(1-Nboo to 7,-FUlly 4eveloped)

,
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1,

41.: Groups,Of desirable optional. competencies have been
identifiedformach of the preservice, ineervice,
and graduate programs. (1-None to 7-Fully developed).

42.% Opportunity is afforded for students to present
evidence of perional competelice in any of the 're-

" quired or optional teaching competencies. Students are
only required to complete modules im which-they are not
'already competent.. (1-Not at all to 7 -To a great extent)

..43. Learners' personal career goals, abilities, and
learning -styles art taken into consideimtion as

. students' individual' training pro-
grami are developed. (1=Not'a0all to -7 -To a
great extent)

44. The'required and optional competencies, along, with
the criteria for acceptable performance, are made
public in'advance of instruction. (1-Not at all '

to 7-To a great extent) 8

*Oi Delivery System
.

: ,

S 45. 0#portunitT La provided for learnericio 'Use at.-
variety ot learning styles. (1 -Notmt allto

. 7-To a great extent)
i6. Alternate learning activitieamre'provided for

special needs. (1 -SOt at all to 7-To a great
exteni) , -

47.. teernersisay achieve.Competencies at a rate compatible,
with their abilities and characteristics. .(1-440 ...

flexibility to 7-Extensive Flexibility).

i:

-413. -fProviiiion is made for learners to et in seminars'
or other group settings in order t promote inter-
action amdahare.experienCes. (1- interaction
to 7-Frequent interaction)

. .
.49. Faculty utilise the.performance -based approach in

their oen.teaching. (1-Not at.all to 7-To a great.
-extent) .

50. .Learniig experiences are devised to augment or
replace ;those in the instructional modules where'. . -

. necessary. ,(1 -Not at all to 7 -Veryoften)

51% resource personsqualified in a variety of instruc- \I

tional areas are available to7assisi learners as
.

. they complete module learning activities. (1-Not at
all.,to 710 a great extent).

, 0
H. Student Assessment

. )
.

52. Assessment of student performance takei place in
an actual school situation. Al -Not at all to 77
Very often) 1
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53. The Teacher Perfordance Assessment
o
Fbru as

liCluded in each male is used as the baste
evaluation instrument'. (1- Not-used to 7-Used

as id)
54. the. program, agreement has been reached

..as'te the meaning and determination of the le-
vels of performance on the TPAF rating scale.

55. Final assessment of teacher perfordance is
done by a qoalifiedand trained resource .

pereon.. (1-Not quilified to 7-Highly qualified)
56. The teacher-in-training may negotiate the tine-

anicondittons under which the assessment of
final perfprmance takes place. (1 -Not at all

to 7-To great. extent)

51. The teacher is inforied of the results of
performance assessments and is counseled as
to any remedial.activities that are needed:
(1-Not at all to 7-Very often) -

Si. sults.of assessment procedures.becomes. .

prt_of the teacher!' perminent records. (1-Nbt
at all to 7-1PUlly)

59. Data on final assessment results of students are
utilised is a basis for program improvement.
(1-Not at all to 7-To s.great extent)

as
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CASE STUDIeft.;

At the end of-April 1978, each of thelre Leadership Sites (Temple.
.

.0.77
University, State University College at Utica/Rome, University of Rhode

.
.

Island, Utah. State University, and Purdue Un4 iversity) was asked to complete

a "PBTE Leadership Site Case Study" !ore. Whencompleted, the for: would
1

,.,provide participants at the June PETE dissemination workshop with a brief

-overview of each site's educationeriBetting, its overall involvement in
,;

. . , .

implementieg.PBTE as of September 1977, and its implementation activities

dur g this pait Year.' Included in each case study is a list of the pioblem.'

areas Which the Bite:chose to address during the 1977-78 academic year and, ,

for each problem area addressed,. there is a des'criptioo.f strategy solutions

attempted, probleis encountered, solutions applied, and recommendations for

.

other addressing:similar problems.

.

The-following is the completed case study for one of the Leadership

I

Sites:

N./

A
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PBTE LEADERSHIP SITE
.CASE STUDY

Name of Institution. Temple University

1

SETTING DESCRIPTION (as of September, 1977)

Administrative Organization of Vocational Teacher_ Education

The Department of VocationalEdlication, College of Education, Temple University
is administered .by a Department Chairman having. budgetary responsibility to
the Dean and the Bureau of Vocational Education, Pennsylvania Department of
Education. Programs within the department administered by Coordinators and projects
by Directors.

Numbei of Vocatienal Teachers in Training:

Common Program
Totals

Preservice- Inservice

Agricultural Edutation
Business and Office Education 53'
Distributive Education 45
Health Occupations(EducatiOn

Home Economics Education
IndustrOl.Arts Education .

.Technical Lducation
Trade and Industrial Education
*Leadership Personnel (Life)
ATeachers of Co-iop.

.

Number of. Vocational Teacher Educators 30

Numbers in
PBTE Programs

Preservice Inservice

50 0

70 150

0 150

50 35

Number of Vocational Teacher Edubators Involved in PBTE

Type(s) of PBTE Progra6 Implementatiori (check all that applied; if more than one
type applied, use the space provided to' describe. briefly in writing the program or
service area to which each applied):

Fully individualized, Field-Based PBTE Program 200

(five essential characteristics of PBTL
programs are 'present) VITAL, Life, Pr ervice
(all' service areas)

.

,r)/Blending Approach .
220.

(performance-based modules are incorporated
into existing teacher education courses)' 14$
B.E. Stud. Tth., I.E. Stud. Teach., Co-op Coordtaratore Lifefr

Course Substitiition or Course Translation
(professional sequence courses are converted
to series of modularized learning experiences)

Alternate Parallel Program - 190
(the TBTEtyrogramoperates alongside the
regular program) --e

'or

205
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Priority PBTE Implementation PrOblemi Chosen to Address Wiring the 1971-1978
ACademic Year.' .

The lack. of involvement in and commitment to PTE on thepart of the
Senior Staff...

2. The face that the proposed new plan forlUndink Vocational Teacher Education
in Pennsylvania' did. not make funding.proviaions for a PBTE. pr0;AM tO,serve.
the needs of our clients moving from provisional to permanent-certification.

3. The -faCt that it has been difficult to appropriately'mes4) our PBTE efforts
to serge. our clients at differentlevelb of preparation;.i.e., teacher,
co-op teacher; supervisor, administrator.--

4. The inadequacy of intentives!to get each- Ataffing-level and position filled
with.Competent

5, The variability-in performance between and among staff members at'each staffing
level.

6. The field staff turnover rate.

7.

8.

9.

10.

206
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'Directions: Complete one of these sheets for each of the implementation ftoblems

yOU addressed during the lest year. Plass respond' fully_, but briefly, and try to

limit:iech response to the space provided.

Implementation Problem Attacked # 1 (What was the probIem?):.
t

The.lack'of involvement in and commitment to PBTE on the part of the
Senior Staff.

Strategy Solutions AtteMioted (What did you do?):

Fourteen actions were planned to at least partially solve this-problem.
For instance, we would get certain members of the'staff involved in certain
program activities that did not demand a high knowledge of PBTE nor a great
commitment.to it. It was agreed that any spark of interest found would be
"fanned" and'that we would attempt to "educate" our dean to recognize the
promotiontenure value of PBTE.

SumMary of Overall Success ..(How did it work?):.

I havenoi observed any significant progress in the senior staff's commitment
to PBTE but an increase in PBTE activity (involvement) has taken place. This
I attribute to the favor one finds at the state level when he directs his energies
toward PBTE;'"Moneycomes to those who play by the rules."

Problems Encountered/Solutions Applied (Did anything go wrong and how did you

handle it?):

The greatest problem to deal with is the staff's fear of PETE. They see it
as a threat to their jobs and their lack of ability in areas yet to be developed
cause them to attack thelx enemy wheneverpossible. Having understanding has done
more to promote their involvement than all other strategies attempted.

Analysis/Recommendations (On the basis of your experience, what advice would you
give to someone facedwith the same major Implementation problem?):

. Have patience but push on. Don't- wait for everyond else to become committed'
and involved; "Do your thing!" But do what is essential to provide the best
service poiesibls to mast the needs of clients.

207



Directions: ComPlete one of these sheets for each of the implementation problems
yilp addressed during the last year. Please respond fully, but briefly, and try to
lit each response to the space provided.

implementation Problei Attacked # '2 (What was the problem ?)

The fact that the proposed new plan for funding vocational teacher education
in PA did not make funding\provisiogefor a PBTE program to serve the needs of
our clients moving from provisional to permanent certification.

Strategy Solutions Attempted (What did you do?):

A project to pilot test a program for such clients was funded for.the 1977-1978
fiscal year. Thirty vocational teachers from all service areas were selected to .

participate in the program. Since the project was funded and it has proven to
be a very successful PBTE program, I feel the state should encourage Its continuance.
I believe that :chose who participated in the program will demand its continuance.

4 Summary of Overall Success (How did it work ?):

The participants, our advisory committee, and4ocal school administrators
considerIndividualized instruction to improve the teaching skilln of "new"
teachers essential. They felt that the project offered what "new" teachers.needed
and that such an approach should be continued.

Problems Encountered/Solutions Applied (Did anything go wrong and how did you

.handle it?): .

None - This PBTE program is a natural.

Analysis/Recommendations (On the basis-of your,experience, what advice would you
give to someone faced with the same major implementation problem?):

Since our job is to serve the needs of our clients, our clients must
express their needs. I feel that the program met recognised heeds and, if
this is so, those who must make a decision as to its continuance should hear
from those who stand to benefit from the program. We should simply wait and see.

0
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Directions: complete-one of these sheets for each of the implementation problems
.you addressed during the. last year. Please respond fully, but briefly, and try to
limit each response to the space provided.

Implementation Problem Attacked # 3 (What was the problem?):

The fact*tha it has been difficult to appropriately mesh our PBTE efforts
to serve our cli is at different levels of preparation; i.e.,, teacher, co -op
.teacher; sUpervieci administrator.

Strategy Solutions Attempted ,(What did yOil do?):

. We are now using a common staff to serve all teachers in our PBTE programs
that center teaching and the tole:of the teacher of cooperative education.
Some members of our staff are also in our performance-based leadership program
(superVisor-administrator). In being members of our junior ,Staff, they
develop many of the supervisory and administrative, skills they must develop in

. the lediership program;this is desirable.,,

p

Summary of Overall Success (Hot./ did it work ?):
.

,

I'believe that:serving AaAa member of the staff in our PBTE program for
teachers is an excellent.oppotiunity to develop leadership skills. However,
the specifi tills that must be developed through such an experience have not
yet been spec fled We have much ahead Rf us in, this area to accomplish.

Problems,Encount/ired/Solutions Applied (Did anytNing go wrong'ind how did you
handle it?)*:

At this point in time, the competencies needed by leaders in vocational
education are just being defined. The criteria to apply and standards to use
must still be explicated. Ob ously, few'rpackets" have been developed
that would be useful in a PBTE rogram.

Analysis/Recommendations (On the basis of your experience, what advice would you
give to someone faced with the same major implementation problem?):

PennsylVania is now operating to obtain agreement across all teacher
education institutions as to the competencies to be included in a leadership
program and the criteria and standards to apply. Further, Pennsylvania is
seeking'tO enter into a consortium agreement with other states to start the
development of materials (packages). to prepare vocational leaders.

209
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Directions: 'Complete one of these sheerbAfor each of the implemeatation'probleas
/

you addressed during the last year. Please respond fully,lrut briefly, and try to

limit each response to the space provided. .

J
.

'-,-

Implementation Prob4 Attacked fi 4 (What was.the problem?):

The inadequacy of incentives to get each staffing level and position filled

with competent indivpuals.

Strategy Solutions Attempted (What aid yoU do?):

We continued to be supportive to the senior staff and "fan" any interest -

ih.PBTE found. Some of those on this staff are now beginning to write projects
in PBTE which will help them learn more about PBTE. We try to help them in this

effort.: We conduct periodic dburses and workshops to attract master teacher types

.
into training sessions for resource persons. They can obtain academic credit-
for such activities and partial tuition remission.if they function as a resident

resource person.

Summary of Overall Success (How did it work?):

.Slowly - "ever so slowly ": - the senior staff is getting active in PBTE

because of the effect directing a PBTE project could have on their eventual

promotion; tenure, or merit award. We continue to have master teacher types

engage in PBTE oriented learning activities.
ti

Problems, Encountered/Solutions Applied (Did anything go.wrong and how did you

handle it?):

The Bureau of Vocational Education is paving the way in helping us with

the incentive problem. However, we arenot getting much help at the College
level.. I feel that only time and number of credits being produced in our
department will influence our college in this area.

,.e

Amalysis/Recomlendations (On the basis of your experience, what advice would you

give to someone. faced with the same major implementation problem?);
o

Having the backing of our state officials.is helping greatly9in,Chis problem

area. We must, however, continue to train whoever,we get rather thsn'expect

competent persons - makescompetent staff out of what's available to:us.

ti
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Directions: Complete'one of these sheets for each of the impleMentation problems
you addressed during the last year. Please respond.fully,,but briefly, and try to
limit each response to Of space provided.

.Implementation Problem Attacked # 5 (Whai was the problem?):

The field staff turnover rate.

'Strategy Solutions_Attempted (What did yoU do ?):

We hive been attempting over the years since we began(1973) .in the PBTE
arena, to get our field staff pn the college budget and eventually into the

-;t.enure track.. In so. doing, they would have the same benefits, and security as
the senior staff..

Summary of Overall Sdccess (How did it work?):

We.did get some of them partially on the college budget and they have
gained certain benefits enjoyed by the senior staff. However, with tightening
of the college-bUdgef'and our participation in it :we-have found it necessary
to move the field staff off the college budget onto the base funding coming
to usfromthe Bureau of Vocational Education.

AL

.1

I.

.Problems Encountered/Solutions Applied. (Did anything go wrong and h w did you
handle it?)I

It is difficult to get an one, senior or junior staff, onto the college
budget in these days of financial.crisis.within thy University. The college is
Attempting to move people off its budget so that the coat'of the college
operation can be reduced.- Therefore, the. field staff members will not stay
with us.

AnalysislRecommendations (On the basis of yoUt experience, what advice would you
give to abmeone faced with-the same major.implementatinnproblem?):

It seems reasonable that the college will soon come to recognize the
value of havinga staff such as the field staff. -Especially since they
are not on tke tenure track. I believe that when they see the potential
of having adnrge staff that can be reduced or expanded as needed, additional
incentives for them will be provided.

211
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-STATUS :STUDIES

of the PETE: Leadership Sites Wks asked to complete two.tetaiusAtudy

report 4ring the past yearone documenting their implementation status se of.

SePtember.1977., and one documenting their implemehtatipn Statuphs'ofNayA.978.

Documentation was iccomplished in bah cases by ranking status on each of 59

implementation factors using 'a seven-point'scale (e.g., 1-Not at all,fo-To some

,

extent, 7-To wgreat extent). The 59 factots were grouped into eight sections,,

aslollows:

A. Support Policies-

B. Nanageient Policies

C. Staffing

D. Physical Facilites

E. Operational Procedures

F. Specification of Competencies /

G. Delivery System

H. Student Assessment

After ranking the items in each section using the seven-point scale, site

personnel were asked to provide additional information relative to the topic in

narrative form. HoweVer, these narrative descriptions have not been included in

this particular document be:Use it was felt that, in the interests of usability,

the Status studies shotild be biief.
.

Thus, what fp116wsis a summary of the.twd status studies completed by one

of the Leadership Sites. Each of. the 54 items is listed and, 'beside each item,

the rankings given to that item by the site'00th in September and in Neytare

given for. purposes of comparison..

212
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A. Support, RoliciW

,

-.STATUS STUDY RATINGS

Septe4er 1977 and May 1978.

1. The administration accepts the basic Principle's and
practicee of PBTE. (1-Not at all to 7 -To a great

extent)
1. The admihistrativt structure of the .institution

fa achievement of PBTErogram.objectives.
/ (1-Not at all to 7 -To a great extent).

3. Administrativeimolicies and'UecisiOneare examined'
end Modified:AO meetthe*ique needs 'Of the- PBTE
prOgrai. (1 -Not at i1lto'77-Veryhften) .1.4

4. The institution's administration works cooperatively
with.administtation of other institutions and edu-
cation agencies in the organization and management
Of the PBTE program. (1-NO coordination to'77-Ex-

tensive coordination)
5. Sufficient additional resoUrtes.of peisonnel, ma-

terials, and funds requited fot start-Up and main-
tenance of thevpBTE pregramate provided: (171E17

sufficient resources to 7-Sufficient resources)
6'. The faculty reward systtm (salary, promotiOn, ten-,

-ure, -etc.) recognizes the unique contributions of
the individuals involved in.the PBTE program. (1=

Not recognized to 7-Highly recognized)'
faculty load assignments have been formulated:to
take into account the unique deiands of the PETE
program.: (1-Not at all to 7-To.a'great extent)

8. "A recognized Policy-making body governs the program.
(1-No input to 7-Extensive input)

..

B. Management Policies

. - Grading policies and the awarding of credits are
based on the achievement of teaching competencies
rather than Course completion. (-Not at alr to 7-
Totally).

10. Provision is madeefoestudents to make the transi-
tion from the conventional to the performance -based
program Without loss-of credits or time. (1-Not at

all to 7-To a great extent),,, .

11. Reporting of student professional.preparation to
prospective employers and other.institutionsris

. based on teaching competencies. (1-Not at all'to 7-
To a great extent)

12:. Program outcomes are systematidelly evaluated against
the prit4iples and philosophy of PBTE and the program.
is refined on basi d' Of feedback. (1-No use of
feedback to 7-Extensive use of feedback)
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C. Staffing

13. The,instdational and support staffs ars" committed
to the principles and practiCeo of the, l'4,TE program.
(1-No commitment to. 7 -Very committed) -N"

i4. The instructional staff have been trained to serve
effectively in their appropriate roles 'n the PBTE
program. (1-No training to 7- Extensive' training)

1. Studentiare provided with orientation lo the prid=
ciples and practicei of Perforidance-ba4 education.
(1-No orientation.to7-Extensive orient, ion)

16. Resource persons hold' conferences with' earners for
purpose of reviewing progress, counsel ng and re-
assesaing the learner's program. (1- t at all to
7-very often)

17. Resourbe persona are available in the iktuallchoOl
situation to supervise students add evaluate'their
work toward achievement of competencies. (I-Not
available to 7-Always available)

18. Aides are available to assist students in their-use
of the resource center'and'its equipment. (1 -Not at

all to 7-Very often)
.19. Reeouece'persons supplement 'the instructional modules

with up-to-date and situation-specific instructional
materials. (1 -Not at all to 7-Very Often) .

20. An ongoing inservice program is provided to resource
persons. (1-No progra*to )-Extensiye prkram)

tt 4!.

. /)
D. Phyd11 Facilities

. --

21. A resource center is.available,t0 stUdents for in-r.
.,044.7

41$idual or .group. study:- (1-InadeOate to 7-Fully
adequate)'

22.' Videotape recording.ind playback equipment is
available for.taping and viewing teaching pekfor-

(1-Inadequate to 7-Fully 64eqUate)
23. Standard instructional media equipMent (aUdio

recorders,'overhead proiectors, etr.)' are readily
.available to students as they. work to achieve com-.
potencies. (1-Inadequate to 7-Fully adequate)

24. Learning facilities are available for student use

, 11/
di convenient times in the day and evening. (1-

Unavailable to 7-Adequately available)
.,

25. Resource materials .refeienced in the instructional
10. modules are available for student!,ase.) (1440ne

',.( / , E tO 7-All) %. .s.

4 -
261

#
Financial resources are availablefto,continually
update Materials and equipment in the resource cen-
ter. (1-None to 7-Suffkient)'

.

27. Seminar. rooms, cleissrooms,.and practice teaching
rooms are'available. (1 -Less than adequate to 7-_

adequate)
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28. Offiie spade is provided'for resource persons, that;

is convenient and acceosiblele students who #rein.
nee, of assistance. (1-None to 7.-MOre phan id 1184)

44.

E. Operational 11.4cedUies

29; lxisting management procedures have been reviewed'.
to.determine their'approprOteness to the PBTE

program. (1-No review'io'77Extensive review)

30. An explitit statement Or handbook of program manage-

ment policies exists. (1-No written'policies

Expensive written policies) -6
. .

31. There fa, articulation between the components of the
teacher education program that are performance-
based, and those components operated in a conven-
tional mode. )(1-No articulation to 7-Extensive

articulation) ,

32.- There is articulation between campus,educatIonal
activities and.field-,experience activities. (1-No

articulation to 7-Extensive articulation)

'33. The management system makes provision for different
,students to be at a'veriety of points of develop-
Ment a4 thelame time.- (1-No provision to'7-Ade--
4uate provision)

.

ne purchaag and distribution of instructional mod -

ules have bien organized into buainesalike proce-
dures. (1-NO organilaeia to 7,ExtensiVe organ
Lion)

35. Students'can determine their status in the teacher

preparation program. (1,At limited times to 7-At

any time)
36. Needed instructional resource materials are made

available tojearners who are inservice teachers
not working on campus. (1-Not at all to 7-To a

great extent)

F. Specification of. CompetenAes

# A
37. A rationale,4and-basis for competency seleCtion, has

been written.s (I,None to 7-Complete)
38. A required cose oeteacher competencies has been

identified foreithe preserviCe teacher-education
program, basecpn research studies or formal profes-
sional review..(1-None to 7-Fully developed)

39: A required eore of teacher competencies has been
identified for the inservice and/or graduate pro-
gipm. (1-46e4t) 7-Fully developed)

40. A.series of competencies considered "survival
skills" for teaters entering the profession directly
from business.and industry has been identified.
(l-Nooe to 7-Fully developed)
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41. Groups of desirable option& ;meet es have been 44,

identified Or emit of ths-preservice servicek.
and 'graduate programs. (11r None to 7 liy developed)

L. 42. Opport4nity is,affordedlor,stud s to present-, v

:.eyidense of perstrial compet in eny of;the re-
p- quired or optional teachingicompetenciesiv, Studentb.
: only required to complete modules in which they .ar

already competent. (1-N9; at'all to 7-To a great
43. Learners' personal career goals,-abilities, and

learning sines are taken into consideration as
students' individual professional training pro-
grams are developed. (1-Not-at.all to 7-To a
great extent) \--

44. The required and optional comPethcies, along with
the criteria for acceptbble performance,rare made '`

public in advance of instruction.' (1-Not)at all
to 7-To a great extent) ..

'

are -
not4 .

tent)

f

O. Delivery System

45. Opportunity is provided for learners to use a,
variety of:learning styles.,; (1-Not at all to
7-To a great extent) . l (

46. Alternate learning activities are provided fo*-r 4 ;

special needs. (1-Not atiall to 7-To.a.great
extent).

47c Lea rsmay-achieve:competencies at a rate compatible
with the r abilities and characteristics.: (1-No.
flexibilityto 7-Extensive Flexibility)

'48. Provision is made for learners_to meet in seminars-
,or other group settings order to promote. inter-
action ind:shareexperiencet. (1-No interaction
to 7,1requenp..iinteraction).

49. Faculty Utilize the performance -based approack in
their own teaching. (1-Not at all. to 7 -To a great-
extent)

50. Learning experiences are devised to augment or
replace those in the instructional modules where
necessary. (1-Not at all to 7 -Vary often)

51. Resource persons qualified in a variety of instruc-
tional areas are available to assist learners as-
they complete module learning activities. (I-Not-at
all to 7-To a great extent).

H. Student Assessment

52. Assessment of student performance takes place in
an actual school situation. (1-Not at all to 7-
Very often)
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53. The Teacher Performante Asesement Form as
inelu4ed in,pach'Iodula is Used as the basic
*valuation instrment. (1-Nat used to 7-Used
ea t s )

i5 . Within the program,, agreement has been reached
iso to the meaning and determination of.the.le-

yels AfverfOrmincson the TPAF raping scale.
Final assisamentOf teacher $eifOrmance ii f

done. by a qualified and trained resource
person. , (1-Not qualified to 7- Highly. qualified)

56. The,teacher-in:4raining may negotiate the time
and conditions under whith the assessment of,
final performance' takes place. (1-Not at all
to, 7-To a great .extent) . ."

57. 'The' teacher is informed .of the results of
performance assessments and is counsekod as
tesny reaedial.aptivitiee.that are nitded,
(1-Not at all to 7-Very\ofien)1

'58. Results of assessment procedurep becoge a
. pert of the teacher's permanent records. .(1-Not

at:a11'to 7- Fully)
59. Data on final assessment results of students are

ue as a basis for program improvement.
tall o 7.-To a great extent)
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DISSEMINATION WORKSHOP

June° 1978

The National Center ,for Research in Oocational Education
The Ohio State University .6

1960 Kenny Road
Columbus, Ohio 43210
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WORKSHOP OBJECTIVES

The objectives of this workshop are as TollOws:

1. Participants will gain an awareness of the
implementation plans and progress made at the
five leadership sites.

2. Participants will increase their ability to
deal with six 'key implementation problem areas
thkough review of resource packets and through
discussion-group sessions.

3. Participants will share their owifexperiences
relative to the implementation of PBTE in their
own instiidtions.

222



DAILY AGENDA

Tuesday, June 6 1978

8:30 a.m. Introductions

Welcome to the National Cenee

9:00 a.m.

10 :15 a.m.

Leadership Site Overview
Presentations (151dinutes
each site)

Break

10 :30 a.m. Round. Robin to Site Stations'
(10 minutes each)

11 :45 a.m. Lunch at Golf Course

Jim Hamilton .

Site Leaders

1:30 p.m. Introductions to Resource - Quinn, Harrington,
Packets (15 minutes each) MillTBeach

'3:00 p.m. Break

'3:15-p.m,. Implementation Problem
Discussion Sessions
Topics rand 2

4:00 p.m. Implementation Problem
Discussion Sessions

Topics 2 and 1

4:45 p.m. Adjourn

221.1,
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Wednesday..June 7, 1978

8:30 a.m. Introduction to Day's Activities Jim Hamilton

8:45 a.m.av Implementation Problem
- . Discussion Sessions

Topics 4 and 3

9:45 a.m: _Break

10:45 a.m.

Implementation Problem
Discussion Sessions
TOpics 4 and 3

Financing PBTE Programs
Large-Group Discussion

11:45 a.m. Lunch inilhasy Living)

12:45 p.m.

'100 p.m.

Ithplementation Problem
Discussion Sessions

Topics 5 and 6

Implementation Problem
Discussion Sessions
Topics 6 and 5

2:15 p.m. 'Break.

2:30 p.m.

'3:00 p.m.

e

Introduction to "U and PBTE"
Slide/Tape

Wrap -up Session

3:30,$.m. Adjourn.`

I
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Participants in the PBTE Dissemination Workshop
'June 6 -7, 1978 \'

Dr. John T. Condon
UniVerSity of Arizona
Tucson, Arizona

Dr. David G. Craig
University, of Tennetised
Knoxvillte, Tennessee

r.

Or. Niel Edmunds f

Universityof Nebraska-Lincoln
Lincoln, Nebriska-

Dr'.
,

George W. Ferns
Michigan State UniNiersity,
East' Lanai*, Michigan,

Dr. Edwin C. Hinckley'
Brigham Young University
Provo, Utah

Dr. Robert H. Jackman
Westfield State College
Westfield, Massachusetts

Dr. James Lahren
State University Collegi

at Buffalo-
Buffalo, NeW York.

'Dr. Robert S. Lang
Central Connecticut State
College

New Britain, Cohnecticut

Dr. Ruth M. Lungstrum
Ugiversity of Pittsburgh
Pittsburgh, Pennsylvania

Ms. Deana L. Lusk
.,EPO Consortium D
Richardson, Texas

Ms. Doris May
University of Rhode Island
Kingston, Rhode Island

Mr. Keith McCall
Mhikiersity of New Hampshire
Durham, New Hampshire

Dr. L. Dean McClellan.
University of Louisville
Louisville, Kentucky

-Dr. Donald E. McCreight 4
University of. Rhode Island
Kingston, Rhode Island

Dr. C. Duane Patton
Central Washington University
Ellensburg, Washington

Dr oan B. Penrose
New York Institute of Technology
Hunt ton, New York'

Ms. Georgena Kay Rogers
The'Obio;Stale University'
Columbus, Oh o

Dr, Ethel M./'Smith
University of Michigan-Flint
Flint, Michigan

Dr. MiriamrLouise'Smith
University of Pittsburgh
.Pittsburgh, Pennsylvania

Dr. Walter L. Wimmer
University-of Vermont
Burlington, Vermont
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a. Consultants

Dr. Richard K. Adamsky.
Temple University,
Philadelphia, Pennsylvania'

Ms. Marilyn Ambrose
Purdue University
Neat Lafayette, Indiana

Jr' ,

Dr. John W. Glenn, Jr.':
State University College
at Utica/Rome

Utica, New Yoirk

Dr., Patricia Kelly.
University of Rhode Island
Kingston, Rhode. Island

Dr. Neill C. Slack
Utah. State University
Logan, Utah

Guests

Dr. Fardig
'Florida Technological University
Orlando, Florida

1.

Dr. Tom O'Brien
Indiana University
Indiana, Pennsylvania

Mrs. Vickie Brawn-
University of Tennessee
Knoxville, Tennessee

Staff

James BL Handiton
Lois, G. Harrington
Audni Miller-Beach
Robert E., Norton
Karen M., Quinn
Janet Weiskotts
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( EVALUATION REPORT

',IMPLEMENTING PERFORMANCE!-BASED
TEACHER EDUCATION

PLANNING WORKSHOP

. Columbus, Ohio
,October 514,.1977

MO%

Pre0a ed by

Janet Spir r Weiskott

sal

Evaluation Division
The Center for Vocational Education

The Ohio Stitte University
1960 Kenny Road

.

Columbus, Ohio 43210
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- The panticipant6 tated their!. 6atiqaction with the wohhhop

at above aveAage (X a 4,50 dut oti 5.0).

- Thelkeicipante lieet xeady to SuAthet imptement PM/7E at than.

inatitutxon (X ..4.58 out o6 `5.0).

The pantsicipants Sett ,qte wonkahop met ita,thnee objectives

(means hanged Wm 4.16 toe 4.91 out o6 5.0).

The, atitengthis ol the woldzahop identi.kied were the peanning

.4e..4,34.0h6 and the eeteetion con.suttanta,

The weaken lieatuiteato6 the wo4k6hop.weite inau66icient time Oft.

'.intemeti.on among 44te nepneeet VC6 and on iome pne6entta-
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Description o4 theilitoject

Introduction

The U. S. Office of Education has funded The Center for

Vocational Education to conduct a year-long program of personnel

tiling and technical assistance for selected teacher education

institutions to implement performance-based voAtional teach4;

education (PBVTE). The project is divided into four stages:

Stage 1: To conduct a self-assessment of the current statusof
each participating institution in implementing PBVTE.

Stage 2: To provide participants with informati, ideas,
and opportunity for interaction with recognized experts
and successful practitioners in'the implementation of
PBTE within the framework of a workshop.

.

Stage 3: To begin-during the workshop and to, continue at each
site, assisting participants to plan strategies and
activities for implmenting PBVTE at their own int-
stitutions.

Stage 4: To make site visits to each institution and to provide'
specialized and individualized technical assistance
designed to further their efforts.

The project will culmihate with a posttest of the current status

instrument to determine progress in PBVTf implementation.

The Setting

On October 5-7, 1977 representatives from five (5) institutions

.attended a workshop in Columbus, Ohio to begin Stage 2.*

Stage 1 was completed by the participating instituti prior to
the workshop.

234
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Topics

The-workshop provided information on a variety of topical areas

around the general theme of further implementing.PB ve (5)
deo

'institutions. Four, major topics were explored:.

"Change Process: The Concerns-Based Model"

"Implementation: The Houston Experience°

"Evaluation: Performance and. Pr ogram"

"Introduction to Planning Activities"

Considerable time during the workshop was allocated to individual

planning activities and group interaction.

Objectives

#
The seminarfocused toward melting three (3) objectives. The

topical areas of the workshop were designed topprovide the individual

institutions with additional information regarding implementing

PBVTE. The objectives are listed on page 7.

Evaluation Metho4;

Purpose
Ab.

The purpose of the evaluation wastwOfOld: (1) to evaluate the

overall effectiveness and success of the workshop, and (2) to provide

infOrMation, for planning.subsegUent activities under the project.

,235
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Audiences

This report is designed for two audiences: (1) the effective-
.

ness data maytbe used by the funding source ,to assess the overall

quality of the. workshop and to provide an information base for future

funding and substantive decisions, and (2) improvement data may be

used by the project staff to upgrade future activities under the

grant.

Questions

The evaluation sought, answers to four (4) questions:

1. To what extent were the workshop objectives achieved?

2, How well was the-workshop planned, organized and.implemented?,

3. How'useful were the presentations to the participants?
.0

4. What recommendations should be considered fort
upcoming workshops and other project activities?

Evaluation Pro

5

educes

ne/'-'A Fi 1 Evaluation form, complpted by participants on the last'

day of the workshop, provided information on the quality of various,

aspects of the workshop and the achievement of the workshop objectives.

All 12 participants completed the instrument. (100 perCent.rate.of

response), The Final Evaluation form is included as Attachment A.

The evaluator assigned to the project conducted formative evalua-,

_tion activities during the workshop. The evaluation took the format

of , semi - structured participant interviews and predetermined unob,

trusive measures (e..g., number of questions asked, extent of dialogue,

amount of note taking activity). The interview questions were

designed to tap the following:

236
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1. (General impressions of the workshop

2. Extent to which the workshop was meeting participant
expectations

3. Quality.of the use of participant time

4. Appropriateness of the level of presentations.

5. Ability of institutions to further implement PBVTE as a
result of the workshop

6. Assessment of progress being made by each institution on
its plan of action .

Each question was followed-up by a request for the participant's

suggestion(s) for workshop changes.

Re autt6

The results section is organized around the four questions posed

in the introduction section:

'Background of Participants

Based on-responses from 12 (100 percent) of the seminar

pariicipantsi

'83 percent of those in attendance were educational
institution representatives;. 17 percent were.state department
of education tepresentatives (See.Figure 1)

- 92.percent of those in attendance had attended previous
PBTE workshops, 8 percent did not (See Figure 2).

Figure 1

Present Position
15

1. Educational InsVitution

4
m 12

83% 2.
Representative
State Department of Educa-

9 tion Representatives
$1,

1.4
6 . 4

17%

1 2
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Figure 2*

Previous PBTE Workshops Attended'
: 1

$..-
.

1.Pn
., "?..% .

:7:7, . e

36% 36% 1.:71

1-3,

Number

-27%

II 111
4 -7 8 + over

of Priof Workshops Attended

Achievement of Workshop Objectives

At the end of the workshop, participants were asked to rate the

extent to which three (3) workshop objectives were met. A five-

point scale was used ranging from 1 (definitely no) to 5 (4finitely

yes). A mean was'calculated for each objective and-they are placed

in.rank order from %ighest to lowest in Figure 4. Overall, the

participants felt that the workshop objectives were achieved at an above

average level <means ranged ficom 4.16. to 4,01). The ratings of objectives

Were slightly higher than the ratings of workshop planning, organiza-
-

ion or implementation.

* Percentages do not equal. 100% due to rounding.

fi

238

231



'\ El:2E12121

Achiamment of WOrishop objectlfes

,Definitely _Deflnitely,
No Xes°

'Did the workshop assist you:

Tb develop a plan.of action
specifying implementation
strategies,for PBVTE to be
used at your institution?

To identify problems relative
to the implementation and use
of PBVTE at your institution?

-3 To interact with,oth
participants and cons-
in.order to solve PBVTE.
implementation problems at
your institution?

/

1 3 4

/
2 3 4 ,5

1 2 3 4 5

The'norms for achievement of objectives from previous national

seminars are

Below 3.15. . 3.15 - 3.85. Above 3:85
Below Average Average Above Average

41.91

4.58

4.16

When comps e&to these norms, the workshop's success in achieving

its objectives falls in the above average range. The norms afire based

age ratings for 15 past seminars for Vocational education

leaders nducted by CVE since 1968.

* The norms.Are based upon data collected through 15 EPDA workshops.
The evaluation items used from y4ar.to year are not exactly the
same. There- are, however, many;.c.4?evaluation items that have been
used repeatedly over the year4fNany other items are sufficiently
similar, for comparisons. 'It ittpld be noteathatsince the.rate
of response is usually low andS4Wly a limiped set of items are
comparable from year to year, iliWdaia baiecan only'provide an
indication' of nornis.

c.



Quality Id!' Workshop Planning, Organization and Implementation

Partidipant441ere asked to rate the quality of various aspects

of workshop planning, organization and implementation on a five-point

scale. Eleven (11) indicators of workshop planning, organization

and implementation' were used. ,A mean was ca culated for each and they

ate presented i n rank order in Figure 3. Th most highly rated aspect

of the workshop was the workshop location and faciliti s This was

followed by a readiness on the'part of participants to fur er

implement PBVTE at their institution. Overall, all aspects of

workshop planning, organization and implementation were rated high.

the norms for quality of seminar planning, organization and

implementation are:,

4
I

,. ..

1

Meeting'Facilities Below. 3.65 3.65-4.25 Above 4.25

Small Group Activities Below 3.24 - 3.24-4.$ 106. Above 4.06
,.

r

Eelevance of Topics' Below 3.96 3.96-4;46 Above 4.46.
., /

t
Below Average .Average Above Average

Chbice of Presenters
. Below 3.87 3.07:14447 Above 4.47

comparing the, quality of this year's workshop to established

Otos, it becomes apparent that
1

I- Workshop location and facilities areabove average.

Shall -group activities were above average, a

- The topicsraised were extremely relevant.

) The choice of presenters was average.

a



Rank

Workshop. Planning Organizatiln.and Implementation'.

t46an

Ditsatiefied Satisfied

'Were the workshop location
and facilities SatisfACtory? / 4.66

2 3' 4 5

Do you feel ready to further ,Defi itely N.4) Definitely Yes
implement PEIVIT at your . )/ j 4.58:
institution? 3 =4 5

Poor-
3.5 Were the choices of seminar ./ /

focal areas useful?
. -, 1 . 2-

3.5 Were the small -group
meetings useful?

f.

Not Useful

/-

Excellent
/ / 4.50
4 5.

Very Useful
/ / / 4.50

3.5 What is your overall Dissatisfied Veil, Satisfied
satisfaction with the / / / / 4.42
workshop? 1 2 3 4 5

Definite y No DefinitelyYes
6 Were your major concerns / / / 1 / .4.41

addressed during the workshop? 1 2 3 4 IF 5 .

Was the work of the
consultants effective?

Poor i Excellent
4 / / / 4.18
1 2 3 4* 5

.
A

,.8.5. PoorWas the organization and Excellent
oplration of the work- / / /4, / 4.16
shog effeCtive? 1 2 7( 4 5

8.5 Were the opportunities for-- Very Inadequate Completely Ample
informal interaction and / / / /0 / 4.16
exchanges sufficient? 1 - 2, 3 4 5

10.5 Were the materials--/ Not Useful Very Useful
you received useful? / / / / 4.08

1 2 ? 5
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Usefulness "of the Workshop Presentation

The participants were, asked to rate

__Oerwality of the content presented by

the workshop. Two scales were,used:

1. Effectiveness of the Presenter

both the effectiveness and

each presenter who spoke at

/-

a

1 = Poor, 2 = Fair, 3 = Average, 4 = Good; and''
. 5 = Excellent

2. Quality of the'Content

1 = Poor, 2 = Fair, 3 = Average, 4 = Good, 5 = Excellent
a

In addition, the participants. were asked 'to rate\the effectiveness

_t of the groups to identify strategies and, the quality of interaction

of thie group sessions. Two scales were Included using the above

point values criteria.

The mean ratings given to the presenters and group sessions on

quality of intent and effectiveness of presenter are,illustrated

in Figure 5.
a

ti
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A

Figure

Mean Ratings, for Presentations and Group Sessions

Effectiveness

of the 'Presenter

rt

A

EXcellint

/ / / /

1 2 3 4 5 X =4.66

4.16

a 3:50
I

Presentation

%hange Process: The Conceri1

Based Model"

"Itplementationi The

Houston Experience"

"Evaluation: Performance

and Program",,

/ / / / / "Introduction to
1 2 3 4 5 X a 3.16 Planning Activities"

Effectiveness of

Group,to Identify

Strategies

/

1 2

236

/ / /

3 4 ,\.5 X m 4.16

Group Sessions

Quality of

the Content

Excellent

/ / / / /

1 2 3 4 5 X .7- 4.91

Quality of the

the Interaction

/ / / / /

1 2 3 4 5

X- 3.66

4.33.
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RecoMMendationsand Comments-Made b Wbrksho. Participants

The participants cited the primary strengths of the *orkshop as:

9* Planning Sessions '

7 Selection of Consultants

1 ' Change Process Presentation

1-. Workshop Format

1 Congeniality of the Group

t

The weaker features of the workshop were identified as:

5 Not enough time for interaction among site representatives.

2 Force-Field Analys s presentation was too fast and should
have providea,more tent.

First luncheon arrangements used too much time.

Change process presentation should have, been extended.
e r

Participants should have been provided information on what
doesn't work when implementing-PBVTE and why.

The participantS suggested the following recommendations-for iM-

proving the workshop:

More interaction among site teams.

,Specific information from The Center for Vocational Education
Staff,(e.g., consultant addresses, forms,,checklists).

Other cpmments ranged from no improvements needed to planning an

evening function for participants.

°

Number of times comment was made.



A3t
4

The participants were asked to make suggest ns for the June/

:dissemination conference (e.g., fortilat, Content, length).. The following

suggestions were identified: .

Individualized site preseitations should be included on the
agenda.

. *
.

.

The location shOuld be at a site (apart from the.five insti-
tutions)'where PBTE is observable'

3 Keynote speaker.should be dynamic and relate the trials and
tribulations of PBTE implementation.

Additional commepts

time for

included a session on t e "Resource Center,"

)interaction among institutio s vary activities,

the length of the worAshOlo (1 day, 2 days,program managemlpt,oand

3 days).

The participants were asked to

provision of technical assistance

1

The

for

The

individual

Vocational

Center for

efforts, and the proviAlon

items cited

Education

Vocational

make stlgesti s regarding the
, , ., .

(eV.,t topical;

virrt

encouragenlen.

Education's-astance,Aittand PBVTE
.;

of new matiiiSli,tqjhetinilititutions,

as theYare prepared.%

A, procedures).

OP,Of4lhe Center

UctiVe'criticism,
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Formative Evaluation.

Use of. Infoiron

The,data compiled from the formative evaluation was provided

to the project director (formally and informally) and to the consultants

linforinallyl on .a daily basis.

Data Analysis

During the first daysof the-workshop, dialogue between part; ipants

and consultants and among participants was at a minimum. Althou h
I,

non-verbal indicators (about ten persons 'actively taking notes,

favorable, expressions) illustrated that the participants were absorbing

the information, the question/answer period was 41mited (See Figure 6).

Figure 6

Frequency of Questions

3

2

Participant
Questions

Staff
Questions



A
HThe questions were generally clarifying or informa on-seeking. In

general,. it appeared that the participants assumed the role of the

recipient of information as opposed to injecting experiences at
'

their individual institutions.'

Identifying Workshop Topical'Areas

P44" The.needs assessment instrument (completed by each institution

Prior to the workshop) did not provide the.project staff with the

ti

direction'it sought regarding generalizable areas of PBVTE concern

across institutions that could be used as topical areas on the second

day). Therefore, on the second dault,participantS were asked to list

their concerns for the remaining twodays of the workshop. The concerns

were generalized as, follows:.

- Building Support

- Evaluation

- Project Management

Documentation
,

After completing the above exercise, dialogue between the participants,

consultants and staff opened. As result, nine participants verbally

identified the need for interaction among sites and 'or suggested a

format for interaction.



Participant Laments,

The ten participant interviews during the workshop yielded the

following information:

1. The workshop met or in some cases exceeded his/her expecta-
tions.

2. Participant time g4hera y was being used wisely.

3. The selection of cons ltants'was good.
8

4. Additidnal time sho ld be allocated to wup interaction.

Conclusions

The formative evaluation information led to the following changes

in program format in order to provide time for. participant interaction:

1. Conference call1 were eliminated.

. .2. Each institution presented a,3-5 minute summary of PBVTE
activities at their'site.

1. The second morning was restructured to provide time,for
participint interaction and individualized interaction, with
the consultants.

In addition, one technical assistance visit available to each

institution will be eliminated in favor of another group meeting among

the, sites before the June disseminatiOn:conference..,

It should 'toe noted that the small number of workshop participants,

"prior Varticipant involvement with PBVTE; plus. a commitment on

the part of the fiVe institutions to implementing PBVTE set the stage

for a Workshop that was conducive to learning, group interaction and
.

bhanges-in the workshop agenda(based upon the needs of the participating

institutions).,
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Ovota .11a,,, tit. t Sati &pc ti with_ the 1.1046110p, .

When asked to rate their overall satisfaction. with the workshop

oh a fiVepoint Beale, 42 percent of the participahts were very I

satisfied and,...thetladditional 58 percent rated the WorkshOp above
P

average. No participants rated the workshop below average.. (See.

Figure 7).

1.

Figure 7

Overall Satisfaction with-WorkshOp.
./

'15

58%
6

3

0% 0% 0%

a II

It

Dissatisfied Very Satisfied
.

42%.

The mean score for overall satisfaction wittle workshop was 4.42.

The norms for.the workshop as a:whole from prior seminars are:

m
Below Avefage Average Above Average
Below 3

(
44
-.

3.44-4.66 Above 4.66
.7. ,

.

As can' be seen from the above, the workshop la whole is in the

average.range. On the whole, the participants' felt that the workshop

'met its objectives and. they are now ready to further implement PBVTE

at theirkinstitutions. The contribution of the consultants and the
.

;individual planning sessions were considered to be the.-strengths of the

workshop. .Some participants would have appreciatedinoie time for
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ATTACHMENT A

Cemicent Statu4 In4tAwnent

t 1 r ii
Stage 11 of the Performance-based Teacher Education Project

was 'aimed at a needs assessment study by eachlparticipating

tiOn. The'-instrument.used.(see attached) was designed for the purpose

of gathering data concerning the implementation status of each institu-

tion both at the outset of the project and.at the termination of the

project (to measure progress made in implementing PBVTE). In ad:

dition, the initial'completion of the instrument was used to identify

problem areas around which the workshop was to be structured.

The instrument is divided into eight major areas: Support Policies,

Management Policies, Staffing, Physical Facilities, Operational

Procedures, Specification of Competencies, Delivery System, and Student

Assessment. In addition, the participating institutions supplied

. background data (e.g., number of preservice and inserviie teachers

involved in the program. The indiCators were scaled from 1 to 7

and anchored 1Alorder that 1 implied no implementation 14 that area

while 7 implied extensive implementation. The institution's were

asked to provide a brief narrative description of its institution's

PBVTE efforts for each of the eight major areas. The data compiled

from. the. completed current status instruments Iollows.....

)
QN)



A .
Overview*

The five institutions are involing approximately 680 preservice.

.teachers (ranging from 5 to 340 perions) and 970 inservice teachers.

(ganging from,12 to 821 persons) in PBVTg. About 70 teacher educators

are involved in the PBVTE'prbgrairanging from 8 to 25 educators)..

Some 60 preservice teacher education courses are being taught in

a' Performance-based manner (rangihg.from 6 to 20 courses). The institu-

: tiqns have approximately $411,530 available to start up and maintain

performance -based programs. This funds available vary from $4,750

to1282,276.

Case Studies

Table 1 provides an oVerView of the mean score in each of the eight

major areas of conc(sp. besie d on self - scoring by each.
A

4v414.... 4

is The data is a rough approximation since there Were.soMequestions
.regarding the accuracy of the data submitted on the. current status
`iinetrument forms,



Sup Policies

Universitp)f SOY ,

Utah State X of

onl__..irdueUithodeIsland,Utica/RH',1Sjkfti.tJLeleU.Urlstitutions

B. .Manageme Po cies

C. Staffing'

Physical Facilities

E. Operational 4

,Procedures

Specification of
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EVALUATION REPORT

IMPLEMENTING PERFORMANCE-BASED
TEACHER EDUCATION

ti

DISSEMINATION WORKSHOP

Columbus, Ohio
June 6-7, 1978

Prepared by

Janet Spirer Weiskott

Evaluation Division
The National Center for Research in Vocational Education

, 4The Ohio State University
1960 Kenny Road

.Columbusi Ohio 43210
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Summary

The 197'8, PBVTE Dissemination Workshop was rated by the

participants between good and outstanding (x a 4.50 on a 5

point scale). ,:When compared to the norms of prior'EPDA.work-.

shops, the Workshop'as a whole fell in the high portion
t

thq average range.

Strengths

of

The participants rated the activities as useful (x range

of 3.42 to 4.2.8 out of $,_00) and helpful in implementing PBVTE

(x range of 3.13 to 4.67 out of 5.00). The data revealed that

theorkshop met five of,its objectives in the above average

range and four in the average'range. The highest rated features

of the workshop were. the workshop staff; the opportunities for

inforMal interaction and exchange:, the meeting facility,, and the

resource packets.

Weaknesses

The primary weakness of the workshop was the lack of time

for discussion. ;Although the workshop schedule was designed
Alt

primarily to foster interacillbn the. amount of time allotted to

discussion and interaction was divided-by six topical areas..

Asa result, the opportunity for in-depth discussions was not

'conducive during the workshop schedule:,
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Description of the Workshop

History

The U.S*,Office of Education funded The. Center' for oca-

tional Education to conduct ayear-long program of person el

traini g and technical assistance for selected teacher education

institut oris to implement performance-based vocational teacher

educt n (PBVTE). 'The project'was divided into four stages:

tage 1: TO:conduct a -ielf-
/
assessment of the current

st4tuS of, each"part4cipatiftg institution in
itpfementing.piorE,

Stage 2: To providd gar 0.paRtp withj.pforTatiori, ideas,
and Dpportunie `osrtterac recognized
experts and successful praoWioners in the
implementation of PBTE within the framework
of a workshop.

Stage 3:. To begin during the workshop and to continue
at each site, assisting participants to plan
strategies and activities for implementing
PBVTE at their own institutions.

'Stage 4: To make site visits to each institution and to
provide specialized and individualized technical
assist nce designed to further their efforts.

The project culminated ith a post-test of the current status

instrument to determine progress in PBVTE implementation.

This workshop was conducted in order to disseminate informa-
,,

tion regarding the.PBVTE impleMIntption efforts at'the Five

leadership sites to other institutions.

Setting and Format

The workshop was held in Columbus, Ohio on June '6-7, 1970.

It began with an orientation to the workshop on Tuesday morning,

followed by, l5- minute overviWws of PBVTE implementation and

260
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plans presented by representatives of each of

ship sites.

The workshop was organized around large -g,roip = 8mal

group diScusthons, and individual presentatione-five

leadership sites.

Topical Areas

The workshop provided' information on la v4r.1.5etk, df = tOpical !

areas around the general theme-taCJBVTE:impleMentatioh effort's.

Seven (7) topical areas were.eiiplored

ProdtOtingacceptanC9ofl.POTiiio, potential
person4

- Identifying. ,core dpm,pete.ricies

Grieniihg Eire- and ih6ervice teaCherti tti PBTE

- Training resodidexersons in the .i.itie'..bi,PBTB
°

Locating actual,:sthool situatiohscand managing the
assessment-of teacher perforMance

I 4

Managing resource persons aace requirements for PBTE

Finanding PBTE,pkograms

Goals and Objectives;,

The priMaiy .0oals of:theWorkihbP:Wereto (4 proVide
.. . . _

a forum to disSeMinate . information re140k4g,:'th PBVTE iMple7
...,,-. ._

mentation efforts at the-five°10aderShip,sitesi and ) pro-

Vide a forum to !share eXperi'ehdes"reqardihg:-.PBVTE imPlementa, ,.. ,,

tion at all institutiona'WattendahCe.::

In order to meet theal#, the; workshop, was focused

toward meeting three (3). 'Major dbjeCtives.

are listed on page 11.

These objectives ,

261
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Evaluation Methods

purpose

The' purpose of the evaluation was twofold: (1) t0'.evaluate

the overall afectiveness and sudcess of ,the workshope and-(2)

provide information for planning future workshops.

Audience

This report provides information for two audiences. The

effectiveness data will be 419ed'ki.ik0 the National Center for

Research in Vocational Educaeion.and the'sponsor to assess the ,

overall quality of the workshop and as data to be used by they

project staff to upgrade and improve future workshops.
- . .

:

. .

Questions
1.

The summative evaluation sought;to answer the following

questions:

,

1. How useful were the workshop presentations to the
participants?

. How wellwas the workshop planned, organiied, and
implemented?

3. Did the workshop meet teLBbjectives?

s a whole compare with previous4. How does the workshop
°national workshops?

Instruments

Two,evaluat n instruments were used. A copy of each

netrument may be found in the Attachment. Specifically, the

Instruments included:.

.262
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plans presented by representatives of each of the five leader-
.

ship sites.

The workshop was organized around larg4T-group small-

group discussions, and indiiiidUal preientations by elfive
.

) .,
leaderahiptsites,

,

Topical Areas

The workshop provided information on a,variety of topical:

areas around the general theme of PBVTE implementation effortS,..

Seven (7) topical areas were[explored:

- Iromoting,acceptance of PBTE among potential resource
peutons,'

- Identifying core; competencies

- Orienting pre- and inservipe teachersto PBTE

- Tiaining resource persons in ihe,use of PBTE

- 'Locating, actuA school situations an3,managing the
assessment Of teacher perforTande

- Managing iesdurce personts time requirements for PBTE

.7Financing PBTE programs 4

Goals and Objectives

The primary goals of the workshop were to (1) provide

a forum to disseminate information regarding the PBVTE imple-

mentation efforts at the five leadership sites, and (2) pro-
d

vide .a forum to share experiences regarding PBVTE implementa-

tion at all institutions in attendance.

In ofderto meet the goals, the workshop was focused

toward meeting three (3) major objectives. These' objectives

are listed on page 11.
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Evaluation Methods

Purpose -

The purpose of the evaluation was twofold: (1) to evaluate

the overall effectiveness and success of the workshop, and (2)A

to providelinformation for planning future workshops.

t21`.

Audience.

This report provides information for two audiences. -The

effectiveness data sill be used by" both the National Centerfor

Research in Vocational Educationand the sponsor to assess'the

overall.quafity of the workshop and:as data to be used by the

project dtaff to_upgrade and improve future workshops.

/Questions

The summative evaluation sought to answer the following

questions:

1. How useful were the workshop presentations to the
participants?

-

2, How well was the workshop planived organized,. and
implemented?

3. Did the workshop meet its object ves?

4. How does 'the workshop as.a whole compare with previous
national workshops?

Instruments:.
41'

Two evaluation instruments were used. A copy of each

instrument may be found in the Attachment. Specifically, the

instruments included:
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1. Deify Feedback.. On a daily basis, participants we
'asked to complete a Daily Feedback forM to rate h
valUable the activity was ana*how.it will help the
participant implement PBVTE..:In both:cases, the.fo
ing.five-Iooint scale was ,'used:

:

.-

,

-!.:

1 2 3 4 5
, 1..,

.-.

, / ,' /
I. I. ../ ..- -? '..

.Not.at . . ,
., .

all ' Slightly Moderately Highly Extremely

. Final Evaluation, A Final Evaluation' form was com-
pleted by participants,on,JUhe 7. 'Participants were
asked, to rate the .overall quality,oh=individual areas
of the workshop as compared to ttpical professibnal
development workshops -they had atfended using a five-
point scale

1 °. 2 .3 , 4 5

Poor Fair, Average' Good Outstanding

Additicinally,:respondentS were asked, to highlightthe high

points of the conference, weaker features of the conference, and

to pasuggestions for improVing the conference.

_Constraints-

C5).l4iersons were'consultants and three: (3)'persons were gueets..

Seventeen (17) persons registered At the workshop, fiye

Of those in attendance., the responie ratefor each of the

.evaluation instruments ranged as:follows:

Number.of 4
Evaluation Rate
InstrUMents of
Returned Response

Forma:ke Evaluation 25 9.3%

Summative Evaluation 24, 99%

Background of Workshop p,articipants

Based upon responses from 24 of the workshop participants,

92 percent (22 'persons) of those in attendance. represented

263,
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institutions, :4 percent

pro sionol 'CleVelopmn

:46

(1 person) were estate consultants. for

and '4 percent (1 person), v./ere graduate

cts the range of positions.

o

sI
w

3Q

25

20

0 15

w 10

5

0

Figure 1

Present Position of Participants

1

7

1. Institutional Representative
4. State Consultant
3. GraduateStudent

3
A1

Over one half of the participants have served in their

current position for one to five years, while We have.served

in their,current position for 6 years or me.. ,See Figure 2.

0
03

)4
a)

tai

0

14

12

10

8

6

4

2

c 0

Figure 2

Length ,Of Time in Present Position

..leSsthan.
years

264
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Resufts----.--

Repultis deCtion'is_Organtied around the four.(4)
. ,

,

Ivaldation:Methods Section.questions posed in t

How Useful Were, the. Workshop Activities to. the,Participants?

The participants were asked to rate the workshop activities

on two dimensions:

How'Valuablewas the activity?

1 2

Not a
all 'Slightly 14odeiately. Highly

Will the activity helP you implement PBVTE?

3

1

Not at
all SlIght1y ItOderately

4

5

Extremely

5

Highly Extremely

The mean.ratingSlOr each activity were average or above.

hive the greatest. value for theThe activities appearing to

participants were:

Problem area #2
. -

Problem area #6

ftund itoin of Leadership Sites.

- 'Problem area #1

The activities the participants thought were most helpful in

implementing PBVTE were:

- Round Robin of Leadership Sites

Inroduction to Resource Packets

- problem area #1

- Problem area 4.2

Figure 3 summarizes the.: mean retingS,



How Valuable?

Mean Rating*

3,96

,4.07

3.96

4.00

4.28

3.83

3.21

3.42

3.52

4.09

'1

26° Not at'

all lightly Moderately Highly Extremely

Figure 3

Workshoy Activities .

Will. It Help You

Implement PBVTE?

Activity Mean Rating*

Report from the 'Five Leadership Sites
A

Round Robin pf Leadership. Sites

Introduction to\ Resource Packets

3.52

4.67.

4.20

Problem area #1 3,92

Problem area #2 4.04

Problem area 0 3.83

Problem area f4 3.62

large Group 3.13

Problem. area #5 3.41

Problem area #6 3.70

2' 3 4 5

/ / / /

t

co
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* '10
implementation were rated by the paroipants%siag a five-point4 ,,

g
scale (pOor/fair/dverage/gbod%outstandin* The workshop 'staff,

the opwrtunities for-informal.interact4qp and exchange, the
_iCti. c., ..

fleeting fecilities, and the,xesource paekets%were4rated the high-

est.' The pre-workshop informationctwas rated the,lowest.

suMMarizes the mean ratings. ° .,..ti*
t

The norms*.fdi thelfcluity of workshop, planning, organizaTk * m *
R.Pr iL

r

and implementation flIppreviow.workhhops are:0
4

Below*Xverage0 Average eowe Average

is .

9- ff.

iow We41 Wls the Workshop Planned, Organize4and Implemented?
011

Ten (10) dimenilons vrksho5 planning., dtganization,and

.st

Figure

, tion

. -

Pre-;Workshop Lnformation

4_,.._

'Meeting FaMlities
,

Accommodations

t 40Meals

Small Groups

Woikshop Schedule

When.comparing

becomes apparent

4'/

4 Bditim 2.61 4061-3.83 Above 3.83

fbw 3.65 3.6511.4.25 Abve 4.2'

Below 3'40 *60-4 08 Above 4.08

Bilow 2436 2.7604.16- Wye 4.46

Be,low 3.24 ,*3.24-iip6 zASove 4.06
4,

Below 3.87 *' 487-4.47 A4pve 4,047

the quaLityiElf the workshop to the..porms it-

tf.At:

mf*-. Themieting facilities were above average A'
' ,girl.

0 '". The meals were above average

The accommodations were.Ooveaverage ,

4.

The small-group-activities were above average

The workshop schedule was average
:;,

Itt

.L4

a

r,

- The pre-workshop information.-vas?Verage

*Norms are
shops for

based on' average ratings of fifteen (15)
vocational education leaders since 1968.

. 2.67

0

4

paSt work-



u.

Quality

Rank

C 1

2

3

4:75

4.5

of

.

-10-

Figure 4

Workshop Planning, OrvanAzation & 'Implementation

Aspect

Workshop Staff

Opportunities for Informal
Interaction and Exchange

Meeting Facilities.

Meals

Resource Packets

Choice of Problem Areas

Accommodations

8 Workshop Schedule

,

9

Aq

*I'

Poor.
yu

.e

Small Groups

Pre-Workshop InfoiMatiOn

2 -3

Fair -'Average

It 68

4
/

Good
K. e

Rating*

4.88
11

4.75

4:47
'trt.

4.50

4.50

4.38

4.30
4

4.29

4.26

3.26

4,

t,

w

5,

,'Outttanding
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Did the WorkshoR Meet Its Opjectives?

All of the workshop objectives were adequately met, Figure 5

g$summarizes the attainment of sach-Workshbp objectiVp..-,The objec-

tives are placed in rank.o,r0i, frora the greatest` least attain-

ment. .. .

,

.i.-... ...

. A, 9 . L ' , i-z
..1 e ..P ' 4 -

_L.' 17'n \i. -4

' 4 : : Tnc orms* foil -itGliievement of viorkshopiobjectives from
' Q/ O o

I

'
it

I previous neitional conferences are:

0

Below,3:15
Below'Average. Average . Above Average

3.15 - 3.85 Above 3.85
.

When compared to the no ms, five objectives were above average
,1

and four objectirs erage.

How Does the Workshop Compare with Previous- National Workshops?

The participants were asked to rate.the.qualityof the

workshOp as a whole'using the .following scale:

1 i 2 'i 4 5 ..

/ . /
Poor Fair Average Good / Outstanding

0 x = 4.50

The noim*,for 'the:wor shop ;as a whole from previous work-
.

shops are:

Belciw 3:44 :

Below AVerage,
3.44 - 4.66.
Average.

..

ooze 4.66' w.

ve Average

%R.

*The norws arelOasedgpn average ratings of fifteen .115) pait
conferences for vocItional education 1.eaders since 1968.

269
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Figure 5

Achievement ofilorkshop Objectives

nk Mean Score*

To share yOilr experiences relative to
the implementation of PBTE in your
institution.

To gain awareness of the implementation
Plans and progress made at the five
lea4ership sites.

To increase your ability to deal with the
following *problem areas:

Promoting acceptance of PBTE among
potential resource persons.

Training resource persons in the use
of PBTE.

Orienting pre- and inservice thAChers
to PBTE.

Identifying core competincies.4'
Locating actual school situations'and
managing the assessment of teacher
performance..

Managing resource persons' time require-
ments for PBTE.

9 Financing PBTE programs.

*Did the workshop assist you:t Definitely
To No

270

1 2 3

ZG5

4.42
Aw'

403

4.17

4.08

3.92

3.,79.

3.67

3,58

3.42

Definitely
Yes
5



When compered tolthe noriis, workshop as a whole is in the
yr

high portion of the average, range.

Strengths'. The highpoints of the workkhop'identified.by

the participants included:

(13)* Interaction and exchange

(9) Problem area discussions k

(6) Materials

(6) Rewarding and stimulating

(5) Well organized

(3) Reports of the,five leadership sites

(2) Exposure to varied PBVTEimplementation' approaches

(2) Slide/tape presentation -

(1) Large-group discussion

(1) Workshop staff

Weaknesses. The following

features of the Workshop:(

t

-

were identified As weaker

(4) Lack.. of time. to pursue-disCuSe1040
.

(3) Largegroup discussion

(2) Lack of uniformit of content'-'in prOblem area groups?"

(2) participants str a ..7f0Onitittetb
,

,groups ., J..,
,,, k

',..4-+i. ' . iT

(2) Weak leadership
...,,,. .

obl:

(11 vSoMe-small grOUO'tepetUtiVe-,:.
-...,:,....:1#:

(1) : Resource packetp.tnodued 0'
..,

-.,4-:
,

umber of respondents l iden4.i/in4
_7



Observations'.

The :Workshop 'aPpeared. to:be a successful effort at foster=

'ing 443OUASion':Ordog: the ' 11.dtitut ions implementing PBVTE. The

part 0:pant*C.i,/e0014 iPAted..:that the workshop was very, .U)44ful

Wqrria40;:-Tiipse:Colitlitents confirMed in the. eValua--
0.61 4.niktrtimelke.-..

It' shOuld" :410 noted tha.t t e xelatively small .0Tlirr of ;.

wiekshOp .iriz.ticapants- pripartiOpaht involvement with PBV,fr.

-ap4 KAYE; plus a commitment,-On the par=t or the participang

insti dons to: implemen PB APTE s 4 t e ftage for a wOrkshoP

that .was",canducive and.,.gxpuPinteraction.



ATTACHMENT

DAILY BEEDBACK

June.6, 1978.

Please respidnd to the falowing:activities'by checking the response which
best reflecth your opinions concerning the value andlthe.potential, -t

usefulness of the information presented in your in:AfiUtion.

How ValUable?
. .

Will it Help
implement

You
PBTE?

,--1

. ft

44-113

14

2

4ri
11
at

44

(I

,
6

°114

411

V
2

td>'

.0_1

if3

FA

1
14
4.!

11

ACtiv

. ,-

.

,-4

ot

t
.0

2

.
r4

,'.
al
..-1

fcs1

'>4

0
IJ

20
fa
4

,-I
A
ON

-1

r4
0

14
4'

M

Leadership Site Presentations.

, .

.

Introduction to Resource Packets
,

.

1 Grotp: Problem Area #1

Small Group: Probletti Areaji
4

, (

,

Comments:
- .

A

273
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T1ONAL CENTER .

FOR RESEARCH-IN VOCATIONAL EDUCATION
The Ohio Mohr Uniinitoov MOO liono011ima COlionloss. biles) 4371D
Tol 14141 484 3111515 Coble CTVOCEDOell/Columbite. Ohm

PBTE DISSEMINATION WORKSHOP

qune 6-7, 1978

Final .Evaluation

Please provide your candid responses,to,the following questions about
the workshop. -The information will be used tceproviae feedback to the
funding source concerning the quality and impact Of the workshop and
workshop, planners for improving P{Iture workshops. 'Thank you for volun-
.teering to complete this evaluationorm. All data will be held in
.confidence,

Background Information.

1. Wbat is 'y ur present position?

2. How many years have, you be n dn this role?

2 7 4'

269 O
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WORKSHOP-PLANNING AND IMPLEMENTATION

Please rate the overall quality of the (individual areas of the workshop.,
as,compared to typical professional development workshops you have4t-
tended by circling the appropriate rating for each of the following itlitk

,Aw 6

1. Pre-workshop information

2. Meeting facilities

3. Accommodations

4. Meals

5.. Choice of, problem area

6. Workshop schedule (i.e.,
length and arrangement
of worksnop Activities)

7. Workihop staff :

8. Small groups

9.. Opportunities for .in alrm
interaction and exchan

10. Resource packets

141.. Workshop as a whole

Quality
-

Poor Eair Average Good Outstanding'

5 -

(

2 ". 3

3

4

5

3. 4

4

4

4

27.5

4



1 8 -

es.

WORKSHOP;, ACTIVITIES .

#

Please indicate by circling the appropriate rating how effectively the
workshop met its objectives.

Did theWorkshop assist you:

1. gain awareness of the
implementation Plans and:prqqiess
,made at the fiVe leadqrShip sites.

2.
.

To incieaseyout ability to deal with
the folloWing problem areas;

Definitely
ip No

a. Promoting acceptance of PBTE
ampng'potential resource
persons.

. Iden

. 1

ying core competencies. 1*

c. rienting pre- and inservice
teachilp to PBTE.

'Training resource
use of PBTE

persons iwthe

Locating actual school situations
ana MOaging the assessment of.
'teacher rformance.: .

Managing resource perso time
reiquirements for PBTE. .

g. ,Pinancing:PBTEprOgramS'. ,
. 1

To ,share' .jiOUrexperiences relative
to, the implementation of:PBTE in '''-'

your institution.
-,,

Definitely
Yes

4

3

3 4

5



>Please respond to the following Activities'by checking theresponie which
best reflects your opinion* concerning the value. and Useful ,
tress of the information. presented in your institution.

. :

-19-

.SECOND DAY ACTIVITY

How, Valuable?

4'
a
4-)

Activity

Will it Help You
Implement PBTE?' .

fi
aI

re

41)

r4

Small Group:. Problem ,Area #3

Small Group: Problem Area 04

Large GroupDiscussion
. .

Steen Group: Problem Area-05

Small Group: Problem Area.#6

Comments:

277



CONCLUSIONS AND RECOPINENDATIONS

What; Were the high potnts of the workshop?

1]

V.

2. What were the weak0' .features of the workshop?

t;

4

What' specific suggestions 'would Yon make for imProifing the workshop? .

0)
4 4. Additional. cotaments

1- ao

4

a

13

278 ,

at'



APPENDIX 0

Evaluation ReportEtatUs Studies

279
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EVALUATION REPORT

ir4

IMPLEMENTING PERFORMANCE -BASED
TEACHER EDUCATION'

STATUS' STUDIES.

June 1978

Prepared .131,'

Janet Spirer Weiskott.
e.o.

ca

EValuationbivision
The National Centek for Research:

'In Vocational Educlation
%The Ohio State University

1960 Kenny Road
',:`'',Columbus, Ohio 43210

.1K
OA
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w
In order to assess the perceived Progress of PBVTE implementation in

. otia;

each of the five leadership sites, each site was a ked % to complete a current
!::

statue instrument (see Appendix D of this final, re rt)! at the beilinning and

end of the project. A mean Score was computed for each of the fifty-nine (59)

Uponrevi f the data,,it appearsindiliptors inNoMed in the instrument:

that t -reatest progress was made in the following 'areas .(Difference :01041,

k.

P .t
"" Strultre.FacIlitates PBTE Objectives

A4, AvsilabiA. f Resource Materials

- Resource Avai glity

CoMMitment to PBTE

InserVice Program for Resource persOns

Resource Center .

At Net',

= Articulation.Between Campus Work and. Field WOrk

OPtiohal.Competencies

. -7 Prograin Improvement

e
IndicatorSthat'i4usieste the smalleitaltiount'of growth .include

ApJ*1

Basic.Precepts

Stupent Trensitionto PATE

- Supplemental Materials
Akk

VideotapingsEguipment

MediaEguiPttee

- Instructional Space

AwIndi,patori Listed in Rank Order

283
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4

0 11,.

- Management Procedureis Review .

- Publicizing'Reguired Competencies

- Designing Learning Experiences,.

- Clakity of Evaluation Criteria'

- Feedback to Teacher

- Faculty Reward System

- Policy-Making Body

ss

- Office Space

StudentStatus
-411k .

- Alternate Learning,Activities

Evaluation Instrument ( s)

- Conditions for Final Performance Assessment

;

Table 1 summarizes the mean pre and post scores and the differences between' the'

k.

mean scores by indicator.

Given the small number of leaderShiP.sites (M1=5), t tests were computed by

,analyzing each of the eightsubstantive areas' contained in the inst4iment,fas

opposed to individual indicators.

The participants perceived progress waestatisticallysignTcant'at the

, level or.ai&Ove for all areasexpebt the Delivery System and.Student Asses6-

ment. The progress in these t i areas was positive, but' not statiatically"
. r

1

significant. Table .2 summariz, the pre and post mean scores, difference.

betWeen the mean scores and t ores, and signi

eight areas.

0

nce level by each of the



A) SUPPORT POLIC

2. Basic Principles

The administration accepts the basic principles and practices of

performance-based teacheieducition. 2

2. Structite Facilitates,iPBTE Objectives

TABLE 1: PREhOST"NEAN SCORES AND DIPtEARCE

BENZES tCORES BY INDICA*

0

Post Pre

&out. Mean' Difference

o

5.0

,0

5.0

Tahc:1:v' insttruaftrIel'tstp::;tlire of the institution faCiliteitesh' '"'

dlel rakobjectives,

.., It
r4

5.6 .4_1_ .2

,
0

,

.

t

'CI

i

A
t

, f t

3. Modification of Policies and Decisions

Administrative policies and decisions are exaiined Lind modi4e4

to met the unique needs of the, PBTE program.

Coordination With Other Institutions
4

The institution's administration
works cooperat vely With 1

administration of other institutions aad ed*catip agencies
in the organization

and management of the PETE program.
, q

Resource Availability

Sufficient additional
resources of'personnii, *terigis, iid

funds required
for'start-up and maintenance of the PBTE program

ares,provided.

,

Si Faculty Reward System

The faculty reward system (salary, promotion, teni4re, etc.)

'recognizes the unique contrAtions
the:individuais inplved

in the PBTE program.

4 4

3.6 .4

t,

4.6 4.0.
. .6

i l''

4

5,2 4.4

3.6 .8 - .2



.. .,,

Fa Sty:load,.aslignmellts;,.haverbeen formulated to take into

account'' thile 'UniCiO demands of PBTE program;

t 1.
l gl

Pd_licy-Malang laOlav . .Tr,
. : -. .. t

A' recogniied poii,4-44ng body:'gpiiletis the program,,

'r

a,
GrSding polioieOnd,1

edhievement:Of teaching

co0P14ion.'
k

'S4ideAt Transitidn to PBT ,'

,

'P r oviiion;iSiad'IcT students diiheA tranSitidnfrpitIle
,conyeitiontlt0Hthe perf 'Oe4basedtaining.progratvithout

``loss o: ci ti,dr

awatdlitOf;Cre4tsaresed.:On the,

coMpletencies4at4er :tourse

Stident Tr,

44ortin

',employee,

6

El is and. Ile .rtS

f student profOsional preparation to prospective

iiid'Otlierinstitutions is based' on.teaching

rram Pet Evaluation
t.

Program outcomes agisystematically'evaluated against the

' prOciples and,philoOPOT of PBTE,And the program is refined
qon the basis of feedback,

11"

0

9

,
,+

4

! 4.6

4' *



1,4

V.

:

, 'tf10:
41 I

Difference

0

I.

sTArilriG

13., 6imitment to PBTE

The instructional and support staffs ,are' ccamitted to the

principles and practices Of,thuPBTE program.

. '

14. Staff Training,

The instructional staff. havi been trained to serve effectively

in their appropriate rolei in the PBTE program.

PETE Orientation Provided to Students

5.0 4.8

students ap provided. with orientation to the principles and 5.0 4.8
practices of.performance-based education.

16., :Counseling Students

Resource person hold conferences with learners for purpose of

reviewing progress, counseling,' and reassessing the learneF's.

. , program. 1

17. Availabiliy of Resource Persons to Students

Resource pasts are available in the actual school situation

to supervise &dents and.evaluate.their work toward achi6e-

ment.of coapetencies. '

18. Availabilitof Aides

Aidei are available. to assist students in `their lAse of t

resource center and its equipment.

2

5.2 5.0 .2

4.6 4.2

a
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STAFFING (continued)

19. lemental Materials

Resource persons supplement the instructional modules with

up-to.date and, situation-specific. instructional materials.

r

2Q. Inservice Program for Resource Fermi

An ongoing inservice program is provided to resource persons.

PHYSICAL FACILITIES
...

4
).

217' Resource Center ,

A resource center is available to students for individual or

group. study.

°°, 22, Videotaping Equipment

Videoiipe recording and playback, equipment is available for

taping and viewing teaching performance.

23. Media Equipment

Standard idStructional media equipment (audio recorders, over-

head projectors, etc.) are'readily,available to students' as

they work to achieve competencies

24, Learning Fadilities

1/. Learn* facilities are available for student use at convenient

times in theidaY and evening. g,

2S4 25. Availability of Resource Materials

Resource materials referenced in-the instructional modules are

available for student use.

Post

Mean

Pre

Mean Difference

5.2 =-5.2

4.6 3.8

in

6.0 5..2

6.9 6.0'

6.4 6.4

6.0 5.8 .2

'. 4.2 '1.0
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PitiICAL FACILITIES (continlied)

26. Updating Resource Center ,

Post , Pre 1,

Mean Mean Difference.

Financial resources are .available to continually, update mite- 5.0. ; 4.4 .6'

rials and equipment ih the resource center..

27. Instructional Sp#ce

SiOnar rooms, classroomso and practici teaching room's are 5.6 5.6.

available.'
I

28. Office Space

I
, ,

,Office space is provided for resource persons that is convenient 6.0

and accessible to students who are in need of assistance.

OPERATIONAL PROCEDURES

ko

29:. Management Procedures RivieW

ti

.r

- .2
, 0

Existihg management ,procedures have been reviewed to determine., ,, 4.2 O.

their appropriateness to the PBTE4rogram.

. .

1 .

30. Pdlicies Handbook

44 ' Ai.explicit statement or handbook of prdgriimanagement policies

exists.

31. Articulation With Conventional CompOnehts

There s' articulation between e components of the 6acher

education programthat are'perfO ance iasedi'and thdse 6om-

ponents operated, in a conventiondmode.

32: Articulation Between Campus Work and 'Fiat Work

There is articulation between campus ediationel ictivitjeq

and field,experence activities. 0,t

. c y

0

1

1

. .

3.4

5.0 4.?

5.8 0'

.6 .e
J

j



OPERATIONAL 111111bRES (continued)

33. Varied Development Points

Post Pre

dean Mean Difference

The management system makes provision
foi different students

5.2 4.8 .4to be at a variety
of points of

development at the same time.

34. Purchasing and
Distributing Procedurk

The purchase and distr4.1tion'of
instr tional modules have

5.8 5.2 .6been organized
into businesslike pro"Ce4 es.

A

35. Student Status

Students can determine
their status in the teacher preparation

program.

N 36. Availability of Resource Materials

0

5.2 5.4 - .2

Needed, instructional
resource materials are made available to 5.4 5.0 .4learners who are inservice teachers not working on campus.

SPECIFICATION OF COMPETENCIES

,

37) Written Basis for Competency Selection

A rationale,' and basis for competency selection, has been written.
'4. 3.6,

38. Core of Preservice Teacher
Competencies

A required core of teacher competencies
has been identified

for the preservice
teacher education program, based on research

studies or formal
professional reviews

Core of Inservice
eacher Competencies

A required core of teacher
c..i.etencies has been identified

for the inservice
and/or graduate program.

5.2 4.6 .6



SPECIFICATION OF,COMPETENCIES' (continued)

40. Survival Skills
I

A series of competencies considered "survival skills" for

teachers entering the profession directly frcerbusiness and,

industry has been identified.

41. Optional Competencies

Groups of desirable optional competencies have been identified

for each of the preser4ice, inservice, and graduate progiams.'

42. Personal. Competence

Opportunity is afforded for students to present evidence of

personal competence in any of the reqvired or optional teaching

competencies. 'Students'are only required to complete modules

in which they are not already competent.. A

43. Individualized Training Programs

Lea0ers' personal career goals, abilities, and learning styles

are taken into consideration as students' individual professional

training programs are developed.

44., Publicizing Required Competencies

The required and optional competencies, along with the criteria

or acceptable performarice, are made public in advance of

instruction.

DELIVERY SYSTEM

45. Variety of Learning Styles

Opportunity is provided for learners to use.a variety of

learning styles.

29

Post

lean

Pre

Mean

4.0 1.6

4.4 3.6

5.0 4,8

5.2 4.8

5.4 5,4

5.8 5.8

Diffdience

.8

.4
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DELIVERY SYST16 (continued)

102

Alternate LeIrning Activities

Alternate' earning activities are provided for' learners with

special. needs;.

Flexibility

Learners may achieve competen6es at a rate compatible with

their abilities and characteristics.

'48. Group Interaction

ProvisinA is made for learners to meet in seminars or other

group settings in order to promote interaction and share

experiences.

49. Perfgrmance-Based Approach to Teaching

e

Faculty utilize the Figormance -based approach in. own

teaching.

50.1 peigning Learning Experiences

1 r:

Learning' experiences ate devised to augment or replace those

in the instructional modults where necessary,

51. Resource Persons 'Assisting Students

ResOurop.persons qualified in a variety of instructional area

axe avzilable to,issist learners as they complete module

learning activities.

Post, Pre

Mean .Mean Difference

4.8 5.0

5.4 5.0

L4 5.8

5.4 5.4

5.6 5.4

w

o
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smEtiAssEsstevz

,

52. 1*us 9f S udent Assessment

Assesspent of student periformance takes place in an actual

,School' situation:

53. Evaluation instrument (s)

The Teacher Performance Assessment Form As ivludea 0 each

module is used as thebasic evaluation instrument. ,

t

54. Clarity of Evaluation Criteria

Within. the program, agreement has been preached as to. the

meaning and determination of the levels of performanp on

thelw ratinTscale. . . . '\

N 55. Zalifications of Evaluator
to

r final Assessment'of,Iteacher performatce is done by a.qualified'

and trained resource person. .

56. Conditions for,Final Performance Assessment

f.

The teacher ,in training may negotiate the time and conditions

under whict the assessment of final performance' takes place.

57. Feedback to Teacher

The teacher is informed of the results of performance assessments

and is counseled as to any remedial activities that are needed.

58 Use of 'Assessment Results

Results of assessment procedures becOme a part of the teacher's

permanent recordt.

Post Pre
.

Mean Mein Differetce

\ 5.. 6 5.0 ') .6

5.8 6.0 - .2

5.0

4

:6,2 6.2,

5.0 5.2

6.2 6.2

5.0 4.6

1

9 4
) 2 ()C

.4;

,

- .2

1,

.4



STUDENT ASSESSMENT (continued)

Program*rovement

Post Pre

Mean 'Mean Dtfferenc

Data on finil assessment results of students ar ,utilized as a 5.4 4.,6

basis, for program improvement

*Mean Scores were computed using a. seven-point scale. Although the anchors varied for each indicatbrvin all

cases 1 represeniS a loW rating while 1 represents a high rating.

ti

.4

1,*

,

I



Support PoliCies

Management Policies
.

Staffing

Physical Facilities

2.41LniEl Pre Mean Difference t p

4.4

;

Operational Procedure

A'
Specifications of Competencies

.

Delivery, System :

'Studii t assessment

4.0 .4 2.00 p 4.05

5.0 45
, '2.55 'p 4.05..

3.52 p 4.005

2.00 p 4:05

2.97 i? 4' 025

) 2;97 p 4.025,
,

j

5.0

5.8 5.5 1

,

'5.0
. 4.7'

4.8 4.4

/

5.6 . 5.5

.5 5.4

'1.78

.82

k.

I


