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FOREWORD
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. . ”
T== cnit_cal need ror more etffective and exténsive career education and guidance has been
recogr- zed .ationally tn recent years. ThHe nation’s schools are being challenged to provide the
career 3wareness, exploration and preparation necessary for students to make rational ¢nreer
choices ana to enter and progress in a wide range of careers.

T-e General Electric Foundation is to be commended for its efforts to increase the
2ftect.veness of career education and guidance’in many local school districts throughout the
?Em y by providing in-service education programs ‘or teachers, counselors and administrat-ars
“he commitment of the Foundation to improving the effectiveness of carear education and
Juidance programs 1s particularly evidaot in ifs annual sponsor<hip of the Surmmer Institytes
Career Education and Guidance

T-e National Center for Research in Vocational Education is pleased to have had an
Jppo~ inity, under a grant from the Foundation, te assist by preparing this report on an
evaluz on of the impact of the Institutes on local school districts, on the factors that influer -+’
that i 2zct, and on suggested ways to improve future Institutes and relatad programs and

activit =s

Tr- Nattonal Cente- for Research in Vocational Education expresses its appreciation to th
many ~dividuals who contributed to this report. Thanks are extended to the administrators,
teachers, gounselors ar - students in the local school districts, to the representatives of local
General Electric plants. ind to other community leaders who pgovided data and assistance in
collecting data. A speciz indebtness is acknowledged to William A. Qrme, Joseph M. Bertotti,
Thomas J. Sweeney, anc other General Electric Foundation officials who provided advice an '
guidance on planning ard conduycting the evaluation study. Appreciation also is extended t-
several National Center staft members' to Kenney E. Gray, project director, and Terrence K
Pierson. project assistar  who conducted tha study and prepared this report; to Edward J
Morrison, under whose general direction the study was conducted; to N. L. Mc(Cas!'~, nhe
provided basic concepts and cantinuing cons.altation: and to Richard Miouel Ha v i
Bruce Reinhart. whn made val sble « 't ' " e inahaeir critical ‘r;;?,v‘" Cob '

. ':‘:? ‘J\".‘.
Robert E. Taylor - 7
© renutive :Director
" Naticr gl T e
. \/ 1
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ABSTRACT

This report describes an evaluation ot the Summer Institutes on Career Education and
Guidance sponsored by the General Electric Foundation' the nackground of the project, the
methods and progedures used in the evaluatior  the tindings. and the conclusions, implications :
and recommendations Six school districts that haed participated in Institutes were analyzed using hF
on-site case study metnods and interviewing techniques to answer two evaluation questions: (1" HE
What has been the imzact of the Institutes on iocal school aistricts and commyinities? and {2) ;
What factors intiuenced this impact? Results show that the institutes had high impact on career
education activity in o districts, moderate impact in one, and low impact in thize. Substantil
gans in personal and orofessipnal devetopmeant were reported by most participants

An Executive Summary aof the full report has been prepared as a separa‘s ') um nt 1'¢
Executive Surnmarv czntans a bridf description of the background of t*e 1> Lo e .
method and proceacres used in *he (v gh tinn an? = werbatim repy <! IS,
At~ o S, Mt i s A DRIV B ‘ropy ! oy
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BACKGROUND AND EVAL.JATION QUESTIONS

Backgrouna (

. Career education activities are receiving ingre::s 1g attention in many public schools
throughout the United States This trend is descrite=: by Goldhammer and Tayior (1972) as a
systematic attempt to increase career options avariadie to individuals and to facilitate more
rabonal and valid career planning and prepafation The emphasis-on career education activities
1s"Based on the recognition that work is a iarge par= 2! one's lde roles and a determiner of one s
social and economic well-being Career educatior zctivities are designed to influence students ir
eight areas (1) selt awareness. (2) career awareness. (3) educational awareness, (4) economic
awareness, (5) career decision making. (6) beginning career competency, (7) employability 't
and (8) attitudes and appreciation The U.S. Offic- -t Educatioh (1972) describes career
educafion as “the total effort of public education - - the community aimed at-helping all
individuals become famihiar with the values ot a w . onented society. te implemert those + '~
in their llv:_?'i 1 oseh a way that work hecames passinle, meaningful and catisfying to oach

vevetiyidaal

Career education goais are ditficuit to achieve since most teachers, counselors, and
adrministrators have no experience and limited knowiedge of careers outside edgication. To
remedy this ditficulty. the General Electric Foundation has for the past ten years sponsored
five week Summer Institutes on Career Education and Guidance' at two of more universities ea
year for educators from selected sChool districts throughout the United States The Institutes
were designed to increase educators’ abilities in the field of career education and guidance ar:!
to enakle them to impiement maore meaningful career ediication and guidance programs in th -
tespechive arhnn) digtricts The qr\(\!‘oh(‘ ohjectivag stgted in an dneatitute Hoachogn e inelede tha

L

[ A v (3]
v

! To ensure that each participant has many npportinitiec ta qapn axpari-acae "

work effectively with children and yough
. . - . .

2 To provide the participants with opportunities to develop the: =it i aqr
procedures as they relate tn career edycation and Qindanee

R To give part~cipants an opnortunity to learn the function and simnificance of induastry
the national ecaonnmy and cultyre of the United States

1 To provide participants with the necessary skills to cope with cultural difterences ~ !
the ever changing social.attitudes within the communities thev cerye with gparific

- emphasis on minonties and females
] ,

5. To help participants develop models of the ciiccecsf)l perean in husiness and indns v

6 To provide participants information on the careers and Job npportinitins available
industry including ’?ql""’d education and evpenence ince stives gad sppochonits
advancement

=

7 To give participants irformation on the educational traiing ¢rogeaein v ailatile 1
trade technical and supervisory positinns in industry

8 To encourage participants to develep new method® 4 terhigiag T« 4iant
communication with youth about thejr fytine

\ -

. . :
. 'The General Electric Foundation Summe: Instilite : on Gareer £+ iop
be referred to as the Institute throughout the roiar o Af thé oy oy

3
)

9
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To fultill these objectives the Institutes have utilized a variety of techniques. materials and
resources The participants were provided Ilvmg space.n one building in order to enable them to
expenence both formal schedules of sgssions and informal interaction,and sharing across diverse
school district settings. Career education curricula matenals and rosources were provided tor
participants to review. Seminars with experts from business. industry and education were
conducted. Personal growth sessions were held. Shadowing experiences were provided in local
business and industry to broaden participante awareness of various work roles. environments
skills and education requirements

Formally, each district was represented by one or nmmore persons who functioned as individu;
participants. In 1976, eftorts were made to hgve each district send a five-person team compose
ot teachers, counselors. and administrators Each district's team was 1o represent one or moge
schools and one ar more levels (e.g.. jumor high and h'gh schnol) within the district. Team
members were to conduct a neads assessment 10 each school district and to formulate goals for
career education and guidance that they would pm:(yp 'n their experiences at the Institute A
principal focus of tha Inatitutes has been for n'\rh team te write a plan for accomplishing the
goals formulated for the district The plan was to be a compreha sive action-oriented project b

egach team that could be implementad n the {ocal school distncet vhey the team returaed home
This team plar techmqu~ has beer used by the Ingtitifes to fa 70 o bt gf e o
Pleeation and quiggnee pooagrames i tha dacal o ol dbe b e

The location and numher of school districts hy state 'hat participated in the lrstitutes o 197¢
and 1977 at the University of South Carolina and Indrana Unwersity are shown by Staten g -
' The school districts are located primanily in States east of the Missis: |pp| River "he v '
e schocl distiets as well as paople who participated in the Stady a< sonfide ntial anﬂ :
roapnaledd n 1y voport o (\ "' Y-y '3' fvow 9 ‘PP’O”P(’ hy the [Tooigt: [ N

oot ! ! ' e [ARERY 0 Svevte oy b ety

*
N
Evaluatiepn Ouoetinne

Althoual information abaut the success of the Irrstitute has been routinely collected at the
cormpletion of each Institute, httle atteniion bas hean given to nroviding an independent
eva uaten of the affects of tho lrstitute aver a one ' twe y2ar pericd on Jthe school distncts ne
cermunites that sent teams  To study this qiestio 1 *he evaluation study 2 ddrecsed H o gt of

1 ceem o nented INStitutes eld in 1976 and 1RT77 The Maebitates o slanto 1o g ol
¢ eyt Carohngd 20 A e 2w a9 e it
1 tady wae '-ant@': T T TIR RIS AR PRV T Vooyeee e -

e, o, t

What has ber
"\nl'?yit".,l 1

EL



‘ FIGURE 1

. Location and Number of School Districts
by State thal Participated in the 1976 and 1977 Institutes
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FIGURE 2

Summer Institute Impact on a
School District and Community
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Personal/protessional development.of team members was the primary objective of the
Institute. The other potential areas of impact were identified on the basis of their relevance to
career education and guidance programs and activities. Different goals, objectives, strategies and
techniques of the ingividual team plans would iead to differences in impgct among the districts.
Ditterences in agencies and operating procedures would also have an infiuence.

-

Il Factors influtnciing lrnpact

second assumplion eéstablished @ riccd (61 atogi al TamGwe. s vait 0 el g,
affecting 1mpact could be identified A concey tual model dsve: wpeu Dy Zosrna
vas used 1o identity many of the potential factdrs utlecting impact i1 a waal (¢
This schematic diaygram of the model shown in Figuie 3 tasiratzs v rele. o

y tactors affecting the process ot change in a iocal scheatl distiict Tae initia
311stics of the schouol distiict atfect the level of support tor the project as wéii

ur in the schools Tie initial project characternistics als.o arteat the amvurd of 4
ect and the aclual project characteristics that are iapleraéntec Soppoit fur e
determined by the federal and state policies and thie atitude ., the conununit .
vcl The changed and unchianged characteristics ot the Schodl uistrict and the
mte . project characteastics mutually affect each vloer as well an attecting stu.,
2s Student outcomes howe rer a/e aiso affected by the alitucz 1a the conmu o
ianate attabutes faniily and peer groups All th sse ntcractivos iead o the tinal
rated changes in the locar schol aistrict

o wb e potenibiia saalos . Wl G g e aiegy « b a o Ve . f .
1oty were peculiar (0 One 1 oanore SLHO disbl s @ DRz s s Ghoo o sl
¢ ot an tnsttute The follovan | Gist of potential tactcrs atfecting thv. o npact of e b
ool school distildts and commuaities vere Investigaed
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FIGURE 3

Factors Affecting Change and Their Relationship in a Local School District
(Developed by Berman et ai., 1974)
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This list +f potential factors atfecting impact was not viewed as cc nprehensiva, b provirded
a tocus for - jentifying tactors that did intluence impact in each schoo Jistrict

The thia assu'mpuon was tontirmred in an analysis of the literature Berman et al (1974)
state “it may be that change in local practice is both occurring at an incremental rate and is
accumulating siowly across the system and 1s thus overlooked because our present concepts of _
‘change’ are not sufticiently discriminating.” The impact of the Institute. then, may continue to
untfold beyond the v ¢f z/aluat o0
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In addition to the above criteria, 11 :e factors were naonsidered in the salaction of srhnol

districts ~
J ' .
! The Size of the School Distric:
a  large’ 4 more than 50,000 students 5
b° medium 20f000 to 50,000 students
c. 7 smali; ‘Jess {1an 20,000 stu jents
2 i Year OF ?articipation 111 e hastitule Parlicipation 1o the 1510w b, ol
3 Pia >eto ol e tnstitute Particsation 1n e lusUlate at e ot st L S

o1 ac Ind.ana Uaniversity
Ceve oG L the sa. oo A ) L Lo o )
u .nstiti te at each ¢ f the tvo .,uu« and dihvjectn v e vl yout Do Ll
n.id be large two would be «f me Jium s.ze and two v ould bu smiall Vithiy sa. ¢ e cat
& district would have a high. composite rating and ouae a lo v coinps He rail. Lo laeal
stribution would have requiiod twelve s.hool distrists bud thi, was precladed b s o
nditions tor six ,.hocls and the imited iesources '

Ihe uotial o v 0 0 e 0 Lt et g
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a. rson tor the projger (A wopy of the etter 5. Appendix Gy [0 . o .
VI poslive recponse {.Oon the disirlel and the cesignation of & o1 a TN S

Mt the sludy wrote to the ontact person o i orther explained tios st v aa i, . d
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3 The pgncibals of the schédol buildings . where team members were located

\]

4 The supermtendent of the school district. the director of mstructmn the career

education coordmator and/or the g:ndance coordinator

5 The local General Electric represertative who initial'ly contacted the school dist- ct to

sohicit participation in the Institute

am studis

ol .
YT Pt S ¥ oy
ue the cotiecti, | ol B e
idiviguals nve by ¢ v oler o
3) analyzing the . t \
PR T TRUR | PV VI
data « Heotiv o
istent Jata were coll Co yod ;
Jed i a manne. tha . b sy w
- aste, et of , f s b b ¢
[ I N A YE VLN Vo b Loy A f
oovadh cootent s e s ipead wid L o I
v [ B e R | R . f B

v th CET DMt 5 0 @ VEVE COvBver IE 0 au 1 € e

Aol v b Y PN A N o Y 1

noo3rvieve (s 1L od s Jate o @ihed fn!. v ner tou

1 ra
Py .rT g
r, s that we, o N
TR ool o e b [
+
o ' '
‘ e Ly oo, N N l. N

Pooling vy,

[CE T i

e Joa, I
AP0 e i
J b raar, vy il



Iy

>

Two of the school districts did not have a documented needs assessment one school district
had not prepared annual progress reperts, and two had nn evaluatinn reports of thair ~career
education and guidance pm;ects/actlvmes

Documents that were reviewed during the site visits included:
= \

' Directories of community resources ‘ .
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Analyzing Data - .
The analysis of the data was a two-step pfocess. Step one focused on the anajlysis of data for
» specitic questions of the potential areas of impact and potential factors influencing this impact in
each of the §ix school districts. This approach provided a full description of the impact of the
Institute in each of the school districts ahd the principal factors influencing this impact. The
approach taken in step two emphasized a comparative treatment of the impact of the Institute and
the principal factors influencing this impact across the six school districts. This approach
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6 GCharismatic Eflects. Ofterﬁ‘rograms are initiated by individuals who have great

confidence in and enthusfasm for these programs. Therefore. the leadership abilities,
chnisma. or ability to “sell” the innovation, regardiess of its worth. isa major variable in
the implementation process. In this study, attempts were made to take such factorg intn
account. but this vanable is difficult to measure )

Limitations associated with the sample and scope of the study were
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. State e&ucational agency nor the local education agency has provided funds to the school district
- to devglop career education programs. Grants of $1.500 to elementary teachers for classroom
resources ‘and field tripg and $400 to junior high school teachers for classroom resource materials
and speakers were receivéd once from an area agency near the school The school board
president and superintendent voiced support for career education but stated that it was not a
high priority of the district. Other priorities given major attention in the school district were the
transition to - middle schools and the development of a guidance plan
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Areas of impact

All team ‘members stated that the Institute was a worthwhilg_.and personally beneficial
experience. During interviews teag members testified to the following personal gains:

1. An increased awareness of the role of business and industry

2 An increased knowledge of training programs in business and industry and of the u
availability ot resource people in business and industry to the local schools

3 .- A gréater awareness of career education and a practical approa'ch to career education

4 Increased self-esteem and interpersonal skills ' d .

Perceptions of the team members of the value of the Institute compared to other in-service
experiences are reported in Table 1. The rankings of each team member and a t"am average are
shown. The rankings are on a quartile basis. :

Table 1

Value of Institute Compared to Other In-service Experiences
of Yeam Members from School District A

Team Members Quartile Scale '

A 1t 2 3 (@
| @

B 1 2 3
C 12 @ 4
D o2 3 @
_ “E 1 2 3 @
B i'Average Ranking ' T - 38

These personai/professional gains were demonstrated by the enthusiasm exhibited by the
team members for career education and the role these individuals played in implementing the
team plan in their respective schools. . :

Team members attributed these personal gains to the persofal interaction with their fellow
team members and participants from other schools that resulted in the sharing of ideas and
perspectives, to the shadowing experiences and contacts with business and industry personnel at
the Institutes and to the availability of many resource people and materials at the Institute. This
teshmony was confirmed by school principals and district administrators who had a great deal of
Interaction with the team members after the Institute. One administrator stated that the most
helpful aspects of the Institute in promoting personal development were (1) the social acceptance
of and interaction with staff from other schools. (2) the comradery that developed among the
team members and (3) the visits and shadowing experiences in indus*ry [

<

The goals of the team plan were

1 To initiate and generate interest in career education and 1 gain commitmeant for a
secondary career education program in the school district

? To develop an integrated and sequential career awareness, exploration and preparation
program for grades 7-12 that will be coordinated with the existing career asducation
curriculum for grades K-6. -

O

ERIC | .

Aruitoxt provided by Eic:



- L) )

The team plan also included background on the school district and on the philosophy. and
theory of career education, a tentative calendar of activities to be carried out during the first year
following the Institute, and a general explanation of the format tor planned in-service training.

After returning to the local school district the team had a meefing with the district
administrators and the principals of their respective schools to shage their experiences at the
Institute and to present their team plan. The tedps members stated that they received much
support at this time and were given approval to hold in-sei;vice meetings and to use their five
'schools to pilotthe plan,

The team members heid three half-day in-service meetings for teacghers in the district during
an in-service week in August preceeding the opening of school. Approximately 160 secondary
teachers and counselors {50 percent of the secondary staff) attended these in-service meetings
The inservice meetings focused on the philosophy and theory of career education and on an
explanation of the plan developed at the Institute. Team members also conducted separate
training sessions for all teachers in their respective schools. These sessions focused primarily on
implementation of the team plan. In addition, an article in the facuity newsletter briefly dascribed
the team's experiences at the Institute and the team plan

In their respective schools, team members formed career education implementation
_committees composed of seven to fourteen teachers. This committee was to oversee the infusion
of career education into all curricula. The committee had the responsibility to help develop caree’
education activities that could be used in each subject area.

In four of the pilot schools, an advisory committee consisting of teachers, parents and
personnel from local businesses was formed. The primary functions of this committee were to
involve the community in such career education activities as providing}(esource people tn
classroom teachers and helping to determine the employment needs of the community. J

A‘brief description of career education activities initiated by team members in each of the
pilot schools follows: .

' One of the pilot junior high schoolg was represented at the Institute by the guidance
counselor who also served as coordinator of instruction. The counselor received the full
support of the principal for all career education programs and activities. These activitier
included compiling a record of career education activities used in the classroom and
providing guidance-to teachers in conducting activities. The counselor testified that ti-
resource notebook obtained at the Institute aided in developing many of these
activities. The teachers in this school were required to have at least one career
education activity every six weeks. The advisory committee in this school organized
file of individuals and corporations that could be called on for tours demonstrations.
and speakers Few teachers used this resource

2 The team member in another pilot junior high school was a vocational teacher who
expressed a strong commitment to career education. This team member stated that
problems in implementing thé team plan in this school arose because (1) other teachers
were resistant to the plan and perceived it as additional work, (2) this vocational
teacher had no authority over other classroom teachers and (3) the principal and
guidance counselor gave minimal support to the plan. The guidance counselor in this
school voiced support of career education but did not support its inclusion in the
curriculum. The team member had formed an advisory committee of seven individuals
from the school and community. The committee had compiled a composite list of
speakers from |local businesses for the use of classroom teachers. Although not many
speakers had been called, it was anticipated that more would be used nenrer to the and

of the school year.

3 The team member from the third pilot junior high school was the principal. The %
principal used the services of the counselor ip this school to implement the curriculur
infusion plan. A curriculum guide for career education was developed in conjunction
with fourteen teachers, representing each of the subject areas of the schoo!. The
activities were piloted in the classrooms. The team member also formed an #dvie ny
committee in this school. The advisory committee organized a Career Day
involving 51 speakers from local business and industry All 650 students io thee
attended five presentations of their choice.

20 28
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The team member from the pilot high school was the guidance counselor. The
counselor functioned independently in the school and received strong support from the
principal for all career education activities. The team member assisted teachers and
other counselors in planning career education activities for the classroom and
providing resource materials in career education. The career education implementation
committee required all teachers in the school to write summaries of their career
education activities each ;'erm The principal of this school stated that career education
activities had been instituted in a few classes and that other classes would follow. He
also stated that gundance counselors have developed a strong emphasis on career
planning, due primarily to the team member's influence. This team member received
$2000 in CETA funds to purchase career education materials and ordered some of the
resource materials that were presented at the Institute.

The team member from the fourth pilot junior high school was its guidance counselor.
This counselor was expected to occupy the traditional counselor role in this school and
did not operate independently. This school did not accept the plan and the majority of
teachers continued to be subject oriented. A career education implementation
committee was formed in this school but the members were concerned only with their
own subject areas. The team member has brought new career education materials.
including curriculum units, into the school but these materials have been used
minimally. The major role of the team member in this school was to provide
encouragement and resources to those teachers already mfmasted in caraer education
The impact of the Institute in this school was low.

Post-institute Factors

—

The factors that had a positive influence on the impact of the Institute on the district were

T

?

a3

{

4
5.

Strong support of the team’s initiatives and plan from key district-level administrators
Availability of a completed team plan for implementation in the school district

High visibility of the team and the plan thinugh in-service seccinng and the faculty
newsletter

Strong support from principals in those pilot schoolggghere the impact was hioh

Professional roles and personal initiative of the team members.

The factors that had a negative influence on the impact of the Institute on the district were

1.

High priority in the pilot schools and throughout the dlsmct for the transition to
middie schools

Lack of support from the principal in the pilot school with low impact

Low professional role of the teacher on the team compared to administrative atn !
and counselors

Lack of funding for career education by the state or local @diication nanriieg

Suggesﬂor;s for Improving the Institute

Many of the interviewees in School District A made suggestinne far improving the Instititaa
These suggestions were

1
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Maximize the sharing of innovations and projects from other schools either during the
Institute or on a regional basis after the institute.

Supply packets of specific resource materials that the teams could disseminate to
counselors and classroom teachers in their school districts

21



3. Assist districts in gaining publicity orf the team's participation in the:Institute.

4. Enable follow-up representatives from each team to return to the Institute for one week -
during the following summer to report accomplishments and work out solutions to
problems that arose in the implementation process.

. 5 Send a second team from the same school district to the Institute for two weeks durin?
the following summer to work out practical problems that arose during the first year o
implementation., P

6. Hold a local or regional Institute utilizing the local General Electric plant facnlmes and

expertise at local universities.

7. Shorten the Institute to three or four weeks. The current schedule was to0 demanding,
given the nature of the Institute.

8 Structure the Instituta so that consultants are available when neaded

School District B

Background

School District B is located in a rural area. The socioeconomic level of the population is primarily

lower class and lower middle class. The school district's enroliment for the 197§ 79 school year

was approximately 10,000 students. The racial composition of the school district was 67 percent

white, 32 percent black and 1 percent other. The school's statistical records for 1978 showed,that

. approximately 50 percent of the high school graduates from this district entered postsecondary
education programs and another 40 percent were employed full-time while enrolled in vocational

or trade schools. The per pupil expenditure for the 1977-78 school year was . $901. The

student-teacher ratio across the district was 22°to 1. There has been no federal or state fundmg

for career educatlon programs and activities in this district.

This school district has been experlencmg fiscal problems for several years due to inflation
and the annexation of one-third of the county’s tax base to an adjacent city. Administrators stated
that this problem had necessitated limiting funding for new programs and activities. However,
through federal and state fuhding a new county vocational and technical school was opened
during the year in which the. team from this school district’ par;tucupated in.the thstitute. The'-
vocational education programs were’ the {ap.priority-of the djstrict at this time.: Career educat{on

was not a priority-in the district and when the team returned to the district, al career educatlon .

activities were placed under. the supgrvaslan af the dlrector of vgcauonal eduqallon .

Before the team partucupated in menrnsﬁtute. tﬁere was Inttlejngerest,t;n‘b' er eduCatlon‘ at all
levels in the district. Career education was seen as a function of ti e vocatlenakeducatsﬁn
teachers Any career education activities that occurre;d were. dueut ‘lly fQ m&f t
initiative of individual teachers or counselors.

3ummary : 8 ,‘ -

The Institute was reported by interviewees to have had a low |mpact in School District B. The
Institute was instrumental in promoting the personal and professional development of team
members in a variety of areas. The team plan developed at the Institute was not implemented in
this district.-One of the team members did initiate career education activities in several classes in
one school and some material identified at the Institute had been purchased by this schooi.

Among the many factors that limited the impact of the Institute in this schonl district were the

lack of support for the plan at all levels in the district, the loss of two of the three team membhers

by the sthool district, and the ambitiousness of the team pian to implement frovm o Tetinna b 197
program of career education with no previous support for career aducation

22
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Pre-institute Factors . ‘ -

This school district was contacted to participat&n the Institute in late April, six weeks before
the Institute was to begin. The initial contact was made with the superintendent by an individual
from the local General Electric plant who was also a member of the district’'s school board. This
contact did not occur until April since the local General Electric plant had-originally contacted an
adjacent school district that accepted the invitation to the Institute and then cancelled late in
April. In May, individuals from the local General Electric plant met with the entire central
administration staff to explain the Institute and solicit their participation. The presentation
included information on the objectives, accommodations and the duration of the Institute. The
central administration decided to participate if a team could be assembled before the start of the
Institute.

Letters were sent to all principals requesting them tosuggest any guidance personnel who
would be interested in the Institute, but these received little response. The Institute director
visited the school district in mid-May and only one individual had decided to participate at this
time. The Institute director met with all guidance personnel in the district to explain the Institute
more fully and te gather some background data on the school district. At this time four other
guidance personnei decided to participate; however, two of these individuals.dropped out a week
later. The actual team consisted of two secondary and one elementary school guidance
counselors.

The three team members met once prior to the Institute. They did not set any specific goals
but went to the Institute with the general goal of planning a program for career education that
woluld be implemented in the district

The team members who were interviewed gave personal reasons on why they participated in
the Institute. One team member wanted to gain expertise in career education and guidance. This
member had no ihterest in the graduate credits received The other team mambhar participated at
the requesf of a supervisor.

Areas of Impact

Only one team member remaingd in the school system, but it was possible also to interviev
one other who had taken a position in an adjacent school district. The team member not inter-
viewed had become seriously ill and stopped working altogether. The team members who wel#
interviewed praised the Institute hnghly and felt that it was very worthwhile both personally a"
professionally Qpemhoally the team members testifiead tn the following personal qains’

1 Increased knowledge »f the world of work and the education neceagary for eped it
careers

2 Increased awareness of the role of business and industry and an increased’
knowledge of training programs available in business and industry '

t

3 increased knowledge of techniques for classroom instruction and guidance ir
career education and of ways to implemant career education programs in the achaon’
district 4

4 New perspectives on career education /\

5° Additional knowledge of the many resoturca n\atp”alg Ad te~ \)”ce peoria o ajlet

to local school districts
6 Increased self-confidence and iaterpersonal skills
The two team members attributed these personal gains to (1) the sharing of ideas and

perspectives with qther participants at the Institute. (2) the shortawing experienceas and (7"
speakers from business and industry.



Perceptions of the team members of the value of the Institute compared to other in-service
experiences are reported in Table 2. The rankings of each team member and a team average are
shown. The rankings are on a quartile basis.

: 'Table 2
Value of Institute Compared to Other In;servlce
Experiences of Team Members from School District B t

Team Members _ Quartile Scale
i A | 1t 2 3 @
B | 12 3 @

Average Ranking 40

Non-team educators in the district-and administrators who had contact with the three team
members when they returned from the Institute testified that the team members were very
enthusiastic about the plan they developed at the Institute and We\re willing to work extremaly
hard to implement the plan. = -

The goals of the team plan were

1 The development of a nucleus team to organize orientation workshops for a thirty
member Career Education Leadership Laboratory . '

2 The introduction}L areer education units in pilot test classes at each school
3. The iffusion of career Rducation units into the total curricula during the 1978-79
school year. 4 '

The team plan also included background on the philosophy and theory of career education,
recommendations on the composition of each of the groups to be formed and the responsibilities
and functions of each and outlines for in-service activities to be held throughout the year

The team presented the plan to the superintendent and other central administrators on return
from the Institute. One team member stated that the administrators did not support tHe plan sinca
they felt it was not feasible and that it conflicted with some of their own goals. Another team
member further testified that selected district administrators had previously assured that the pla"
would have complete support. This team member stated that the team was in constant contact
with the district administration while at the Institute And was under the impression that it would
get full support upon returning to the school district. One district administrator stated that the
team plan was overwhelming and that when the team members met the realities nf hudget and
other limitations, they were disappointed.

Without the support of the administration, the team member remaining in the district
attempted to grganize a workshop for iriterested teachers and counselors from each of the thirty
schools in the district. This team member sent letters to all the principals in the district requesti
them to announce this workshop to their faculty. She stated that no action was taken until she
contacted the principals by phone. Fifteen individuals then responded and a workshop was helr!
explaining the general philosophy of career education and the team plan. Both team members
'stated that after this workshop no other aspects of the plan were implemented due to lack f
support at all levels. An administrator testified that some guidance personnel ir the distrirt b«
adopted the career approach of the workshop and tha carear arientatinn gf the team e

Some unintended outcomes of the team's participation in the Inatiti te were

st o rrehane !

1. Career education resource materials identifin:? n* thg Ingtite-
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Post-Institute Factors .

‘lu-

Public relations activities were conducted with parents to arouse interest in career

_education to create demand for career education in the district

Career education proérams were introduced in English class@s in one school as a pilot
project. .

~The major factors that had a negative influence on the impact of ﬂ% Institute in this school
district were .. . .

1.

Failure of two of the three team members to remain in the school system after
participating in the Institute -

Lack of support for the plan at all levels in the district

2
3 Lack of funding necessary for the implerﬁentation of the team plan
\ 4 Low priority of career education in the district
5. . Unrealistic scope of the plan. _ . By .
Suggestions for Improving the Institute ' ‘ acf

The interviewees in School District B made suggestions for improving the Institute. These
suggestions were ‘ ‘ ,

1.

Attempt to address participants at a propér 'I'evel. Evaluate the expertise of the teams and
plan presentations accordingly. ' :

Allow more pre-Institute preparation time. Contact the local General Electric plants
eighteen months prior to the Institute. Select teams and alternates one year in advapre
Early- contact would facilitate the identification of district needs, the devleopment of
team goals. the composition of the team, and future district tunding for career
education. . | '

Decrease emphasis on career education theory and increase emphasis on the practical
aspects and activities of career education implementation. Utilize consultants and
speakers who have been involved in implementing career educatien in public schools

Research the background of a schod district more fully betore investing in that distiicy

Make more time available during the day for teams to work on their plans.

Stipulate that teams include a district administrator in order to provide a practical
perspective and to help determine possible stumbling blocks that should be considnrar
when developing a plan. \

Supplement team members’ salaries to.compensate for the choice to participate in
Institute over summer employment. Perhaps supply team members with emplayme~:'
the local Genéral Electric plant when they return.

Reinforce teams immediately upon return to the schont #4i-1ic b Cuniiie nfiay -
technical assistanre to the team throughout the ~a.
25
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School District C

Background

School District C is located in a rapidly growing city with a population of 100,000. The
socioeconomic composition of this community is diverse and.includes urbap, suburban, and rural
groups. Enroliment in this school district for the 1978-79 school ypar was 26,200. The school

“ statistical report for 1978 shows that 61 percent of the 1978 high, sckool graduates enrolled in
postsecondary education programs, 5 percent of these graduates’entered technical and trade
schools and another 6 percent entered apprenticeship programs: Twenty-seven percent obtained
full-time positions in business and industry and 5 percent entered filitary service. District
expenditures averaged $1,200 per pupil. The student-teacher.ratio was 20 to 1. The position of
career education coordinator was established in 1976 and eliminated in 1978. This school district
received no federal or state funding for career education programs and activities. .

/Before the team.participated in'the Institute, career education had become a high priority in
the district. Interviewees stated that the school board and central administration were very
interested in career education and supported any programs relating to career education. The
position of career education coordinatar was established and the principals and teachers were
beginning to become involved and to take an interest in career ec;ucatti‘gn. The guidance
personnel in each of the schools were in charge of the career educati®n programs and were
working to infuse career education into al| curricula and areas of i ction. Many of the
gujdance counselors and someq:lassroom teachers had participated in the Educators-in-Industry
program at the local General Electric plant during the three years preceeding this schooi's
involvement with the Institute. Interviewees stated that the Educators:in-Industry program had
generated widespread support for career education throughout the district. -

Summary

The Instituté was reported by interviewees to have had little impact on the programs in
School District C. Although the team had fulfilled its goal of developing a section of the guidance
handbook for their district, all team members stated that they were very disappointed in the Institute
ard no credit could be attributed to the Ifstitute for any career education and guidance programs
that have béer implemented in the district. The primary factors limiting the impact of the Institute
in this district were the high expectations of the team members and the precise goal they bronght
with them. ' '

- Pre-Institute Factors *
. L . G
- The local General Electric'plant was contacted by the Institute director in January |
concerning the possibility that a local school district cou)d participate in the Institute. The loca'
{ representative then contacted the director of guidarice in School District.C. An interviewee
reported that the-information about the Institute shared at that time indicated that the Institute
would provide in-depth training in career education and its philosophy, shadowing experiences
and the development of a team plan to be implemented in the local school district.

‘ A district administrator stated that the central.staft at the school had planned a four-to-six
week workshop for guidance counselors during the upcoming summet to further develop their
draft of the guidance handbook and to develop career education units for infusion into
curriculum. When the school district was offered the invitation to participate in the Institute, the
central staff saw this as an excellent opportunity to complete the guidance handbook with the air'
of the expertise that was otftered at the Institute The guidance handbook, which had hearn 1o
development for ten months, was i cough draft form prior to the Institute

The director of guidance selected the Institute team members on the basis of their interent i
career education and their role in the development of the guidance hangbook. The selection
process started in late February. This administrator stated that tactors that prevented some =t~
from agreeing to participate were previous commitments and, the length of th~ Institute
Originally, five team members and two alternates were selected but four dayr b fore the s'at
the Institute one team member cancelled and the alternatés crild not ~tve AL LR
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enlisted to provide a five person team for the di_strict.'The team consisted of one district
administrator, a principal, a counselor, a teacher from the secondary level, and an elementary
learning specialist. Team members gave the following reasons for participating in_ the Institute’

-

1. Development of the guidance handbook

2. , Personal and professional development .

3. Previouspart}cipafion in.the Educator-in-Industry pro§ram

4. College credi/(_é) _ - e .

5. Summer salary from the district .

Vitae and goal statements of each team member were submitted to the Ipstitute director in April
The team members were described by one administrator as top-notch people. All were leaders
among their peers and were very active in guidance. All team members had master's degrees and

graduate course work in career education.

»

The team members stated that they received a brochure in Februafy explaining the schedule
and goals of the Institute. The team met with the director of the Institute in late April to disciiss
further the goals and objectives of the Institute and to provide the director with background
information om the district and on thespersonal goals of the participants. Severa! of the team
members stated that they were very impressed with the Institute director at this meeting and ver.
.enthusiastic about participating in the Institute. The team members testitied to the followino
expectations of the Institute:

1 in-depth coursework in career edufation and guidance

2 Availability of conscultants to he% each team deovalap a plan individyalty toilvied 1o iin
school district

3 Personal and professional growth

The team met twice after the meeting with the Institute director an prior to th tostivg: - .
devglop team_cohpeivonasg and ta wark an epacnific aoala for quidance hanHivang

. = \
Areas of Impact Ya
. A .
Y The four team memhare wha weare intarvieweed made tha frallowing etatamarnte abeot the
Institute:
1 "It was a nega'iva loalnina evpadionce 1 qainan nothing poaitive frem pﬂ'tif;ipa'h a
the Institute
) o«
2 “"The Instityte didn't giva ma anything | caulint ha « gnttan nn Con ,
nf my time."”
3 I gained nothing personally or professionally from thae Institirte
4 “Participating in’ the Institute taught me a lot about myeolf as an o bieater aeearae iy
was such a great negative learning experience
Perceptions of the team members of the value of the Jrgtitit v ey g 1 L A TR TP
experiences are reported in Table 3. The rgnkirne Core ‘
shviovinn The rankings oo vo g rrartite b i
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Table 3 N
Value of Institute Compared to Other In-service

.o Experlences of Team Members from School District C
[ Team Members : Quartile Scale
A @ 2 3 4
B @ 2 '3 4
c ® 2 3 a4
D @ 2 3 4
IAverage Ranking . : 1.0

- b3

Other educators who work closely with these individuals stated thadt team members have not
Pdiscus‘sed the Institute since they returned. :
]
The goal of the team was to develop a second section of the guidance handbook, a
handbook that contained the philosophy of the guidance services of the school district, a
description of the six guidance services, objectives and activities for each service, strategies for
producing the final product and strategies for implementing the objectives and activities in the
handbook: N

Team members testified that they had finished the second section of the handbook while at
the Institute. All team members r%tported that the Institute in no way helped to develop the
guidance handbook. They stated that the sessions, speakers, and presentations at the Institute
were too basic, that consultants were not available when needed and were not helpful when
available, that the resource matefials at the Institute were outdated, that there was no flexibility
in the schedule to accommodate differing team goals, levels of knowledge and practice of career
education, that there wds a strong conflict between the team and the Institute director concerning
the management of the Institute and that their overall experience at the Institute was negative
Team members testified that informal discussion between the téams was the most benreficial
aspect of theqnstitute. They felt that these interactions provided different perspectives and

practical knowledge of implementation processes. A ' i \
s . . - \ . .. - . L » ¢

Interviewees stated that the guidance handbook was totally completed one year after their
participation in the Institute. Several sessions with the district's secondary guidance staff and a
workshop at a local university aided in refining the handbook and adding Jpractical activities fr
implementation. The handbook has been distributed to all guidance personnel. One adminis' '~

~ stated that most of the strategies and activities were being implemented. One team membe-
testitied that thg following results have been obtained due to the influer~e of the guidance

handbook:
1. A téachgr resource Materials center with a carear emphasis
2 A library with a career emphasis in each schoo!. ~ '
3. Cross subject coordination of ca;ete‘_r education activities ar ! -rorecan
4 Placement coordinatian to help studente Qain employ - -
5 New student assessment procedures

6. An increased awareness of careers by students

One unintended outcome of the team’s participation in the Institute was the purchasing of
career education materials for the school libraries and resource center. Several team membare
stated that they brought back a list of materials obtained from other tanms at tha ' etitit =~ !
that these materials were purchased by the schools

\
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Post-Institute Factors

The primary factors that had a negative influence on the impact of the Institute gn the district
were T J

1. Need to complete the writing of the team plan after the Institute

2. Low enthusiasm. for the Institute limited the credit given the Institute.

»

Suggestions for Improving the Institute

Many of the interviewees in School District C made suggestions for improving the Institutes
These suggestions were . . :

1 Determine the needs of the individual teams and structure activities accordingly incteat
of treating all teams and participants the same. Questionnaires could provide the
Institute statf with information on- individual team needs.

2 UtiliZe the speciél expertise of participants by grouping and Crass-grouping team
members for interactions More practical viewpoints on how to implement programs
and activities would then be avajlable to participants.

3 Employ a less structured schedule sO that teams may have tima dirring the day to work
on plans.

4 Offer choices on reading materials, field trips, and shadowing experiances instead of
requiring every activity for all participants.

5 Provide time for review and discussion of shadowing experiences s that participants
’ can share experiences and examine their impiications.

»
6  Include more practical "how to" information for classroom activitier ~nd loce  what ig
information on the philosophy and theory of career education

7 Update the resource materials provided by the Institute.
. 8. Prepare handouts on pneseptations“.and'(;the( resource materials for the teams.

. . e . . . " — . Lo
9  Involve the local General Electric plant more fully in follow-up Activities. The lecal
Educators-in-Industry program could be mora clasely tied with the Institute go that
some type of natural progression occurs

'0  Offer a local institute for all school districts in the area involving the local General
Electric plants and universities. This could be for one week or more during the summ -
The Institute would have a greater focus on the needs of the |ocal commugities and
school districts. Involving more schools and businesses and industries in loca' schac!
districts in planning the Institute and establishing and implementing rareer e¢ 131
would create linkages within school and the tota! community. A loral 'oatine
aasiar for participante 1o attend than the present ~r-tral tiatitine

School Digtriect D

Background

black. Approximately 60 percent of the students were enrolled in vocational education courses,
The student-teacher ratio was 28 to 1. The per pupil expenditurns were $1.522 The dit int ks
received 1.3 million dollars in federal. state and CETA finda tor norny o)) ~Hine o e
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period. The carger education funding-from federal, state and CETA sources for the 1978-79 _
school-year totaled $406,000. Merger of the city. and county schools began in 1975 and invoived,
desegregation and busing. The organiZational strucure of this school! district is currently :
un?ergoing change m\ﬂt our‘regional administrative units to be established in 1980. .

Prior to the Institute career education was a priority in the district. The commitment of the
district to career education was evidenced by the number and role of career education staff,
which included a district career education office with a staff of six full time professionals and a
career educgtion chairperson who is usually a teacher, in each of the 167 schools. These .

individuals provided

1‘.% Workshops that met in-service training requirements for teachers -
. Demonstration lessons on infusing career education

2
3. Resource materials and people
4 Help in the organization of Career Days at individual schoo.ls

~. 5. Assistance with bélletin board contest in the schools.
In addition, federal fundihg for career education has been used during the past four yea‘rs to
develop career education programs and activities in five “model” schools in the district. This
school year all schools in the district were to infuse career education into the curricula.

Summary - L U rom

The Institute was reported by interviewees to have had a low impact on School District D. The
Institute was instrumental in promoting the personal and professional development of team members
in a variety of areas. The team) plan developed at the Institute was not implemented, but was used as a
resource by the district's career education statt In the development of workshops for parents.

Several of the team members also initiated activities involving community resource people in their
classrooms. There were many factors that limited the impact of the Institute, including the lack of
involvement of team members in implementing the plan and the lack of support for the team plan

Pre-Institute Factors \

A faculty member from a local uniJersitfwho was a member of the Instituté. staff contacted
the director of career education in May to invite a team from this district to participate in the
Institute. The dirgctor of career education made the decision at this time for the school district te

participate.

Team selection began in May when the director of career education posted general
information on thé Institute on the staff bulletin boards in all of the model schools. In addition
one member of the career education staff met with the faculty of several model schools to solicit
team members. The response from Ihe faculty in these schools was good and the director of
career education selected six team members from the applicants. One team member canceled
three days before the Institute but a substitute was found quickly. The team consisted of three
secondary and three elementary school teachers. All team members were selected from model
schools and had a strong interest in career education. Two of the team members had been used
as career education workshop leaders prior to the Institute by the career education office. The
information that team members had at this time was on the length of the Institute, number of
graduate creditssand financial arrangements. Team members stated that their primary reason~ 1+
participating in the Institute were (1) graduate-level college credit was offered and (2) all
expenses were paid by the General Electfic Foundation.

The team met as a group twice before the Institute. The first team meeting was with the
director of career education and focused on the career education activities already underway in
the district and On areas that needed to be developed. At this meeting the director of career
education recommended that parent involvement be the focus and anal addrersaed by the tenr: o

. ,
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the Institute. Parent involvement in career education activities was a stated goal in a proposal to
the United States Office of Education from the career education office in the district. One
agmimistrafor stated that the career education office thought the Institute could be helpful in
developing a parent involvement program for the district. Parent involvement has always been
very low and less than 5 percent of the parents attend parent functions. All team members stated
that the director of career education made it clear that the plan developed for parent involvement
“would be implemented by the career. education staff and not be by the team members.

The second team meeting was held in late May with the Institute director. Team members
stated that the dirgctor explained the Institute in general terms and that they still had little ide#s
what the programsiand activities at the Institute-would entail. Team members stated that they
would have benefited from more specific infarmatinng on classes pregentatinng groups and * "'
activities at the Institute

Areas of Impact
All team members stated that the Institute was personally beneficial to them. Each tes'»

member discussed personal gains in relation to previous knowledge and expertise..Team
vvvvvv nhoos tastified to the following gains in personal and rrofessional development:

' An increased knowledge of careers avatlable in business and invett -~ the trainjng
neaded for specific careers and the expectations of employnra

2 An increased understanding of the role of businese nvdd vt 1 Wy A W,
programs offared in business and industry

3 A broadened perspective on caraer education

>
4 A bettar understanding ot group dynam'ics
5 An increased ability to deal with cnltiral differences

Perceptions of the team membaers of the value of the Institute compared 'c n*he
expenences are reported in Table 4. The rankings of ea~b teap mamhay and -
shoan Tha rankinas are aan g quartite bAacig

Table 4

EY

Value of 'nt'i*uvtr lcrmngred to QOthes 'n-service
N 1

€ xporience- "’ frec 0 o District D
Tee W e w8 s
A 1 2 g
R 1 2 1 4>
o | 2 ‘3 4
D 1 2 1 @
N ()|
r 1 o 1
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The personal and professional gains claimed by team members were not con‘fL;méd b o*he
testimony since team members did not have a role in the implementation of the "eam plar
Interviewees who work with these team members stated th'e team mamt prs s ra - e
tnvolved in career education pecqining acd activities after o ey -
been before
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Team members stated that the programs and activities at the Institute that were most helpful
in promoting personal and professional development were (1) the shadowing experiences in
industry, (2) presentations by individuals from business and industry, (3) the sharing of ideas and
perspectives with participants from other areas of the country, (4) sessions on group dynamics
and (5) the socializatiagn among and between groups. v

The goal of the team plan was to insure the family unit's appreciatian for. understanding of
and involvement in the career education program in the school district. The plan included an
in-depth explanation of the philosophy of career education and of several different theories on
career clusters and personality match, several different surveys for parents and students, a guide
to conducting parent workshops and activities for these workshops.-One career education staff
member stated that the plan was like a college term paper-.it was too general and not geared
toward low income parents; it had a lot of theory; and only a few of the activities were realistic ‘o
the parents who would attend the workshops. Team members stated that they had several
meetings with the director of career education on weekends during-the Institute to review the
development of the team plan and to get feedback from this individual.

. . J ) (o
When the team returned from the Institute three of theteam members et with the dirrcto
career education to present their plan. These team members stated that they recaived rib
feedback at that time or since regarding the plan. The team memhars stated that thay hase e
shared the plan with any other educators in the district ’

Two career educdtion staff members developed modules for parent workshops at the
elementary and secondary levels. One of these staff members stated that the team plan was used
as a resource in developing the. modules for the parent workshops. The directions and basic
topics in the plan were used as a starting point, but some of the activities and concepts, in the
plan were simplified to suit the level of thebarents involved. This staff member stated that qight
workshops consisting of six three-hour sessions were conducted. Records showed that a tota! of
fifty-four parents participated in the eight workshops. Parents were paid approximately five
dollars per session. Interviewees stated that the workshop participants developéed a positive
attitude towards the school and some worked in the school as volunteers. The majority of parents
participants interviewed stated that they were aiready highiy involved with the school through the
PTA and volunteer work before participating in the workshop. Most of the parents interviewed
stated that the workshops helped them to relate better with their chi'dren concerning caree’
choices. A career education staff member stated that the workghop~ vrre onded due tg the ninn
number of parents involved and a lack of funds to pay participants

An unintended outcome resulting from the team's participation in the Institute was that tw> 7
the team members, through their own initiatives, were abls to iri9lve : nynber of prrents in = «
classroom program These team members state” thal timy 2iqlte rentg - o'hgrs #g ' ¢
make presentations to their clsser and be inter B . ' o
had thirty diffarant individimts i e taa.

Post-institute Factors

The pyirnavy fartare that had nagntive infho

A -
! Low parent involvemant in tha gchorc'e
2 Lack of im'tiatlivp and involvamar: on My o0 o A ST BN PRI S
plan
ki Fxcessive amount ¢f phit -y
1 L ow vigibility of the plany
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Suggestions for Improving the Institute h ’

Many of the interviewees in School District D made suggestions for improving the Institutes.

These suggestions were

1.

He

~

Include more pre-planning at the central office of the district as part of the design of
the Institute.

Require the key person in the 'school district who will be implementing the, plan to

spend some time assisting the team at the Institute. Ideally, this person sr)buld spend
two days at the beginning of the Institute and twn dauve Airinna tha o ma £oore SPENG
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training for teachers, primarily mathematics teachers, on the theory of career education and on
curriculum infusion, (2) the testing of career education materials and activities in the classroom
and (3) revising and improving curricula with regard to career education in selected classrooms
and subject areas. At the time of the Institute career education received support from
approximately 50 percent of the classroom teachers, but this varied greatly from school to school
and was closely refated to the orientation of the principal. The guidance counselors were
described as the group most open to the career education philosophy and approach.

During the summer of the Institute a Work Education Councii was formed among farty area
businesses and the Chamber of Commerce. This council was formed primarily through the efforts
of a dean at the tocal communitv college in an attemot to brina tooether business and industrv
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3. To obtain graduate credit ggquired for maintaining tea/oher credentials
4. & To satisty the director of/career education.

The team met as a group four times before the Institute. The first two meetings in April were held
to determine the goals the team would address at the Institute. The goal decided upon was the
development of a plan for a job observation program for juniors and seniors in the district that
would complement the existing K-12 career education program. The team also met with the
Institute director in April to discuss team goals, to give background information on the district
and to submit individual applications. The Institute director discussed with the team some
specifics on the Institute and the Institute schadile A faiirth taam mantine wae hald in A4a..
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These personal gains were confirmed by the testimony of other educators who have had a
great.deal of interaction with the team members. One individual stated that, at a minimum, the
Institute gave team members a better working knowledge of career education and its uses in their
professional roles. Others testified that the three teachers who were team members have become
leaders among their peers and are utilized as career education resource people in their schools.
Another team member, the guidance counselor, has become an assistant principal at one of the
secondary schools. An interviewee stated that the Institute provided the director of career
education with very valuable insights and knowledge for a person in this position.

Team members stated that the most beneficial aspects of the Institute in promoting personal
growth were (1) the shadowing experiences. (2) the comraderv that develoned amona feam
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participate during the second semester. Many of the businesses involved in the program had
increased the number of students they would accommodate during the second year. Business
persons who were interviewed expressed much enthusiasm and support for the job observation
program and a willingness to strengthen their ties with the local schools

One unintended outcome resulting from the team's participation in the Institute was the
increased-visibility of and support for all career education programs and activities in the
secondary schools. An interviewee stated that the in-service program conducted by the team
members and the involvement demanded of sponsoring the job observation program has
developed a greater awareness of the:need for career education in the classroom teacher. One
counselor stated that many of the teachers who sponsored students in the nroaram wara nnt
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7. Improve schedule coordinétion so that all participants arrive at the General Electric
plant and other_industries at the same time.
School District F
Background A :

School District F is located in a city and surrounding county with a population of 80,000. The
socioeconomic status of this community is diverse and includes urban, suburban, and rural
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administrator stated that the superintendent decided that participation would be worthwhile for
the school district and passed the information dn to the director of career education and the
director of guidance. These two administrators were responsible for assembling a team.
Information on the Institute at this time included details on objectives, duration, expenses, and
location of the Institute and suggestions for the composition of the team. -

Team selection started in late March. The two district administrators stated that all principals
in the secondary schools received letters explaining the Institute and asking them to make the
faculty aware of the Institute. However. there was little response from the faculty due to the time

commitment invoilved. One administrator stated that an attempt was made to have administrators,
ronnsalnre anAdaaanrhare $ram the seme ~~---' - . N
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Perceptions of the team members of the value of the Institute compared to other in-service

. experiences arg reported in Table 6. The rankings of each team member and a team dverage are
shown. The rankings are on a quartile basis. ! o

Table 6

Value of the Institute Compared to Other In-service
Experiences of Team Members from School District F

Team Members Quartile Scaie
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An increased use of testing by the guidance personnel in evaluatmg and guiding
students toward curricula and career choices. .

An increase in the number of teachers who include career education in classroom
curricula effected by two staft meeting presentations by the team member and a great

" deal of one-to-one help and encouragement.

3

A new two year course for all seventh and eight graders. This course is for one hour
per day. Every six weeks the class focuses on a different career cluster. This curricula
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5. Hold shorter Instjtutes lasting for three weeks on a local level to enable more
individuals to attend
6. Combli‘ne the women and minority emphasis and use more than two days for this topic

- 7. Requiré all participants to follow one full standard schedule at the Institute

Summary
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Table 7

/ .
Value of the Institute Compared to Other In-service
Experiences of Teams Averaged by District and for the Six Districts

Districts
Quartile Scale
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‘TABLE 8

Average of Ratings by Team Members In Each School Distriet
on the Achlevement of Institute Objectives

Schoot District
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Institute for any career education and guidance brograms and activities impiemented)ﬁl the
district. However, the team pltan written at the Institute was used to develop new guidance

programs and activitins in the diskriet The plan developed by the team in District D was not

implemehted, but was used as a resource by the central office career education staff in
conducting workshops for parents.

»

Post-Institute Factors
Influencing the Impact

The p'nmary factors that had a positive influence on the impact of the Institutes on school
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Focus the Institutes on both Secondary and elementary levels.

Evaluate the needs, goals and expertise of each team more closely and plan the Institute
to more fully meet these needs.

Provide more time during the day for teams to work on thair plans.
Provide more follow-up to the teams.

Conduct Institutes o—_rré local or regional level utilizing the local General Electric Plant and



CONCLUSIONS, POLICY IMPLICATIONS,

'RECOMMENDATIONS 5

The overall conclusion of this evaluation study is that the Institutes achieved their stated
objectives and had some impact in each ol the school districts included in this study. It is
recommended that Institutes be continued with modifications in the schedule and activities of the
Institutes and in pre-institute and post-institute operations. This overall conclusion and

# recommendation is explained in the following discussionr of major and related conclusions, poliry
“implications and recommendations. The discesion is in two parts proto~rional and personal
development and the tean and taam plan - f

Professional and Personal Develnprrent

Conclusions

The major conclusion of this aspect of the study is that the Institutes made a greater
contribution. to the professional and personal developmaent of participants than most other staff
developmdnt experiences. Related conclusions follow R

: 1 The “shadowing" experiences and tours in business and industry were instrumental in- .

promoting an increased awareness among participants of the roles, working conditions
career opportunities and training programs of business and industry .

Group interaction among and t')etwqen participants from different school districts an!
’ states enabled the participants tn develop broader-perspectives of career ediicatinnm a
) futler knowledge of activitiee for implementing career education pregrams

3 The sessions on group dyramics personal growth and women and minorities hatpe .t
the participants to devalap hetter group skifls and intarperennal skills

' Y

4 Ditterences in the backgrounds and areas nf interest of patticipets affected thn
specific gains 1n personal and protessional de relopment of ens - indivigiint et i
up the need for alternative program nptinng ir each Ingtitnto

5. ATtivities at the Inshiutes focusing on general cereer ediic; tion philosochy and
rationale contrihit- 1o4la to the pererat -ty 1 RIS O CE et

Palicy Implications

The léadersh»p of the Institute should consider

1 Continuing or expanding the programs at the Institute thaft ve o fonni to be mos!
benehcia‘gg promoting the pareonal and | rofos tian-1 4o e et STt gt iy
) Dele“ng the prograeer at tha ‘netite Ya pant o0 Tt o

participants
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Recommendations
'*Klternatives for accomplishing these policy implications are

Rl ~ Continue and expand the schedule of shadowing experiences and tours of business p
and industry. Approximately one-third of the scheduley time at the Institute should be
‘ 7’

spent in business and industry.

‘2. ' Maximize the interaction amo’ng and between teams by scheduling times for teams to
. discuss with eagh other the career education programs and activities that are ,
operational and the implementation strategies that had been successful in each district.

’ 3 Continue the sessions on group dynamics, personal growth and women and minorities.
Sessions on women and minorities could be combined, since. much of the material
covered for each topic is similar. Approximately one-third of the scheduled time at the
Institute should focus on these activities for professional and personal development.

4 4, Offer optional classes and presentations as part of the Institute schedule so participants
can elect to attend sessions suited to their needs. One option might be classes on
career education activities and curricula tor elementary teachers. .

5. - Reduce the amount of scheduled time spent on introductory career education
philosophy and rationale. A sufficient amount of-time to devote to this topic would be
about one day. All nther presentations of an introductory nature should be deleted.

Team and Team Pian

Conclusions J . ]

L3

" The major conclusions of this aspect of the studyiwere‘ that the concepts of a team and team
plan were powerful strategies for impacting on career education and guidance programs in local
schools. and that teams were difficult to gssemble. Related conglusions follow. gi-

1 The professional role and authority of team members werg directly related to the
breadth of impact in a school district. Teams composed of only classroom teachers had
more difficulty in implementing team plans on a building or district-wide basis than did
teams that included building and district supervisors

2 The protfessional role ahd authority of team members influenced the support the team
plan received from the building or distri~t administrators and the impact of he plan on

* the huilding or district. '

3. The alignment of goals and activities of the team piar with the school and district
~ priorities influenced the extent to which the plan was implemented.

4. Team plan§ with the greatest impact contained schedules of activities, assi'gnment of
responsibilities and operational procedures necessary to implement the plan imme
digtely upof the team's return to the school district.

. ¢

5  Team plans that were not implemented in the school districts consisted largely of
care€r education philosophy and rationale and offered faw practical activities and

procedures for implementatinn

6. '“l’he team plans that were more suceessfully implamented were publicized in gehoot o -
community media
NG 7. - Team members’ enthusiasm and commitment to improve career education and

guidance programs in their local schools were very high immediately following
participation in the Institutes, but the general operation of schonls often preserte
problem canditions that slowed or thwarted tha implementafiv.. «f tear plan-

18




8. The teams that were most successful in developing operational plans and implementing
these plans were contactéd enough in advance of the Institute (five to six months) to he
able to assemble a core team and develop team goals based on the needs of the school

district.

9 The impéct of the Institute was low in school districts that were invited to participate
- only a few weeks prior:to the Institute. These school districts had problems selecting
team members and adequately preparing for the Institute.

‘ 10 The cancellation of plans to participate in the Institute by at least one school dist;ict
annually is a continuing problem and negatively affects the impact of the Institute.
~

" The cancellation of plans to participate in the Institute by original team members is a
continuing problem in many participating school districts and can negatively affect the
tmpact of the Institute ofi a school vdi\strict. '

12 Individuals who substituted for original team members had no part in'the team's
pre-Institute planning. and were inadequately prepared and oriented for the institute.

13 The tength of the Institute, the distance of the Institute from participants’ homes, family
responsibilities-and previous summer commitments were the major factors that timited
the number of individuals interésted in attending the Institute.

? E :
Policy Implications

The leadership of the Institutes shbuld consider: - ’

1 Setting specific critena for t é_composition of each team attending the Institute based
on goal statements and the needs assessment submitted by the team before the start of
the Institute : o .

2 Developifg strategies at the Institute that will fm:'d,j&te the levei of support for the team
plans in the-school districts - \

3 Ptacing a greater egwés's in the Institute schedule on practical activities and
strategies that tean®& can use to operatiorialize the plan upon return to the school

district

4 Developing guidelines to be followed by the Institute staff and the local school districts
during the pre-institute planning phase ..

: : i . ™~ ]

5 Developing strategies for making the Institute mora accessible for administratore
counselors and teadhers

Recommendations
Alternatives for écc0mplishogg these policy implications are

1 - Create a pool of applicant school districts by
. ~ .
* Providing information on the Institutes to prospective school districts and requestino
applications from these districts eighteen to tyenty-four months before the Institute

* Designing applications to include a description of(a) the school district's priorities
and commitment to career education, (b) the goals to be addressed in the team p!~«
{c) the commitment and support to achieve the goalis. (d) the feasibility and
prabability of achieving the goals, (e) the general strategies that would be sought
and developed at the Institute to achieve the goals, (f) the names and positione nf
team members :

e .Requiring appraval of the application by the superintendant af 1he aphaol diatrio

-
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This pool will be the basis for a more effective process for selecting schools and teams
and preparing them to productuvely use the resources and opportunities of the
¢ Institutes.

7

2. Use the following criteria in the application process to assure a practucal relatlgﬁf\i\r; of
team composition to team goals:

f. Teams that include one or more district administrators (e.g. coordmator of career
education, director of guidance or director of instruction) should propose goals of
"~ developing plans to implement new career education and guidance programs
“throughout-the district. Other teams members should be administrators, counselors
and teachers from difterent school buildings.

»
e Teams that inciude a school principal, assistant principal or head counselor shouid
pursue goais of developing plans to lmpfement netv career education and guud'am -
programs in a school building. .

¢ Teams that include only classroom teachers from the same or different schoc!
buildings Should propose goals of developlng plans fo implement new casreer
education programs. and activities in their classrooms only

e o . Teams shouid be required to change their proposed goals if they do nglsheet the

, N criteria.

s>

3 Instruct Institute directors to visit school districts that apply to atterid an Institute <
after the applications have bBeen submitted to gain background information on the

) St school districts for use when selecting districts

4 Do not attempt to find school districts to substitute for other districts that cangel plno-
to attend Iess than six mpnths prior to the Institute )

5 Select all parhclpatlnq districté hom the pool of districts that have an application on
file.

6 Focus one-third of the scheduled time at the Institute on the development of team
plans. This time would be devoted to team meetings, presentations group moatinn
and time with consultants.

7 Schedule at the Institute 73\ ore presentations that focus on practical activities and
strategies that can be used\by the teams to implement the team plan

8 Provide more resource materials at the Institute that focus on programs, activities aned
strategies that can be implemented in school districts

9 Use the expertise of individual participants to provide practical knowledge of activitier
and strategies for the implementation of career education programs that have heen
successful in their own school districts

10 Use participants from previous institutes as staff or ronsultants to provide know'edg”
of activities and strategies for the implementation nf carear adycation programe that
have been successful in their own school disfricts

" Require district administrators and/or school huilding administrators to be actively
involved in the development of the tram plan. Provision might be made for having tt 2ee
individuals visit the Institute to werk on *he develcpment of the team p'an for one or
two days du”ng the secOnd weak nf the echodile and one N twan Aaye arvvie o ooy hee
fourth week of the schedule

, 12 Require that all team ‘plans include stratenies for conductng i AR

facuity and administration involved in the "ot ‘tat»' T,

v
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14

15.

16

Assist all teams to complete their team plan at the Institute so that the plan is ready to
be implemented when the team returns to the school district.”

Assist participants at the Institute to send press releases to local media and develop -
other related strategies for presenting facts of their partncupatnon and the team plan to
their school district and community.

b J . . .
Enable Institute staff to offer and provide follow-up assistance to local schools where
institute particnpants are encountering problems in implementing the team plans.

Hold Institutes at a local level, servmg schools in one or more counties and utilizing
facilities, personnel and instructional resources available in that area, such as the local
General Electric Plant, other area businesses and industries, local universities,
community colleges and technical schools. Such an Institute would be easier for the
local educators to attend and could involve local educators in the planning of the
Institute. This Institute could focus upon plans to meet the specific career edueation
and guidance needs of the area and could facilitate the continuing invnlvement of nrea
Dusinesses And industries and the total community in the education ~f i~ peapla
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Questions
~ P

Questions developed for the first two areas of impact, “Personal and Professional
Development of Team Members” and “Staff Development of Non-Team Faculty,” were the same
and are grouped under the heading Staff Development. Questions for the potential areas of
impact included repeating sub-questions. These sub-questions dealt with the influence of the

follows: .

-

® .1 _ Influenced by the team's participation in the Institute
— .11 programs or activities at the Institute

12 factors in the pre-Institute period of time

13 factors in the post-Institute period of time

A

fe 2 Strategies included in the team plan

4 21 specific strategies T
22 factors facilitating use of the strategies
23 factors limiting the use of the strategies

.®* 3 Spetitics \

* 4 Effec v- 1 ~

The first question in the Staff Development section illustrates'how the sub-questions were used
under each main question for the potential areas of impact. Repeating sub questions well not
vsed with questions for potential factors influencing impact.

Questions for Potential Impact Areas

~

Staff Development - h '

'

1 Has the individual's/faculty's effectiveness in wOrking with childien and youth incraagad in
the last one or two years?

IF Y}S

11 Has the individual's/faculty's increased effectiveness in working with children and vauth
been influenced by the team's participation in the Insfitute?
. . o

IF YES
111 What pro‘grams Or activities at the Institute were helpful? I imiting?

112 What factors n pre-Institute period nf time were helpful? | imiting? Give
examples.

examples.

) N\

N '
13 What factors in post-institute period of time wera helpful? Liv\ifinq? Give

Yo
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1.2 Were Strategies for increased aftectiveness of educators in working with children and youth
specifically included in the team plan? :

IF YES .

. .
1.21 What strategies were fncluded? Egplain_

.

4

3

1.22 -What factors facilitated the use of the strategies? Explain.

v .
1.23  What factorv limited the use of the strategies? Explain.

L4

1.3 In what specific ways are"individuals/faculty more effective in working with children
L and youth in their professional roles as educators? Give examples.

14 What effect has this increase in the individual's/faculty’s effectiveness in working with
children and youth had on'the student population in the school district? Give examples

Have the individual's/faculty’s skills in group procedures, especially iri}ne area of guidance
and counseling, increased'in the last ane or two years?

Has the individual's/faculty’s au)areness’/appreciat/on,ol the role of business and industry in
our culture and national economy changed over the last one or two years?

Has the individual/faculty developed skills to cope better with cultural differences. espacially
. among minorities and females. in the last one or two years?

Has the in_dividual‘s/f%culty‘s awareness of career and job opportunities available in bll.c/'/ms.c)
and industfy increased in the last one or two years?

: a4 ' . Pd '
'Has the individ&ﬂg/fac_:ulty's knowledge of educational training programs for trade. techniral
and supervisory positions in industry increased in the last one or two years?

Has the individual/faculty developed skills to better commurficate with youth about their
future in the last one or two years?

Has the individual/faculty developed new maodels of the sucressful person in business and
industry in the last one or two years?

Cun;iculum and Instruction

1

,r"’

w

ey
Guidance and Counsellng

1.

2.

Have revisions of existing curricula dealing with career aducation occurred in the last one
two years?

Have any new curricula dealing with career education been added to the already axisting
curricula in the last one or two years?

Have any budget changes affefting the curricula dealing wWith career educatinn hbean made
in the last one or two years? .

Have any schedule changes occurred with the crir wann daaling with rareer edur: tien in the
last one or two years? "

Have changes occurred in.educaters’ instruttis - ' /vyies deativg with ¢ e
in the classroonrih’the Jagt one nr twn veni~”

Have improvements in the available resource materials dealing with career opportunitio-
ucation occurred in the last one or two years?
- ) .

Have there been any changes/red/recri_ng or recommended changee i 1hr aprran o
- career counseling and guidance in the last one or two years?

[Ng]
4



Community involvement

1

Pn‘ilo of the School District

1

Has there been any change in the patterns/level of communication between the schgol
-

district and the community in the last one or two years?
I

Have demonstrations in classes at school been given by business, industry, labor,
government or social service (BILG9S) people on pfoducts, functions, processes, or
services?

Have students or faculty been allowed to tour/visit BILGSS facilities to observe their
tunctions, processes, activities and-wdrker roles?

. Have shadowing experiences in BILGSS been provided to students? Faculty?

Have on-site classes been held at BILGSS facilities for students? Faculty? Why wera claeenc
held on-site (e.g. equ:pment, énvironment, people)?- .

Have staff exchanges been conducted between the school district and BIL.GSS?

Has parent involvement been solicited to turther career expetiences thinugh hame hased
and school-based activities?

Have other community involvermant activities/assistance been provided te the aohynal district
by BILGSS?

. Ouesrions for Potential Factors Influencing the Impact

z ‘ ]
What is the geographical location of the school district?

2 What s the overall. SOCIOECONOMIC Statiis COMPARItInN Af the Fommmernity in whic s e o 1ot
district is located? Plgase explain !
3 How many students are enrolled in the school district?
4 What is the racial composition of the schopl district? Please explain
5 What percentage ot graduates (for school years 1975 76, 1976-77. 1977-78) indicated that
they would attend college after graduation?
6~ What percéntage of graduates/non gra-uates enterad vacationaf ar trade schools in the
-years 1975-76 197/ 77 1977 782
7  What s the level of per pupil expenditure in the school district? Please explain
8 Has there heen an increase in the number of career education and guidance porecanat in
the schop! district in the last thiee vears (1975 76. 1976 77 1977 78)°
ar R > L X 3
9 What s the student-teacher ratio in the « NoN ding rie " 4@
10 What state and/or tederal resources s v T T i e ey A
and qundance activites and ~apyic o
Attrib ies'gl‘P'% cipal Actors @
1 What wa$ the philosophy (attitude) of principal nctors toward career aduesting At g ian
prior to thg'vaam g.p;anipipf'nir)n i tha Inatitite Moace gxplain
§
\ -4
61
65
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1.1 Superintendent? » .

1.2 Principals? \
1.3 Team members? ;
'~ 1.4 Other educators? K -

2. .What is the philogoghy (attitude) of principal actors toward career education and guidance
at the prese tim(?’.&’lease,explain. .

3. What was the level of commitment of the principal actors prior to the Institute? Folliowing
-the Institute? Please explain.

4. What is the predominant management style within the central administration of the school
. ¢ district? Piease explain. : ' }

. / .
5. What is the predominant management Style within the administration of each school in the
school district? Please explain.

6 'Has the position of individual team members within the school system changed in the tast
one or th years? "

Id

7. In what ways has the professional role of each team member participating in the Institute
changed in the last one or two years? Give examples

Role of Local General Electric Plant * 4

! Who at the local General Electric plant-comrﬁun‘icated with the local school superintendent
or his representative to solicit the school district's participation in the General Electric
Summer Institute for Career Education and Guidance? (e.g Plant Manager? Fducation and

Training Director?)
11 How was this ‘communication made? Please explain. |
1.2 When did this communication occur? How many months prior to.the Institute?

b}
2. What is the profile of the local General Electr\nc plants-compared to other local industry?

-

Decision of School District to Participate
in the Institute

1 What is the orientation of the local school distfict towards implementing new and -
innovative programs in the school system? Jre

. 2. How was the decision made for the school disttict to participate 1N the Generatl Eloctsie
! Summer Institute for Career Education and Guidance? Please explain

Selectloq Process of Team Members

-

1 How were team members selected to participate in the Ganaral Electric Summar lnetitirte fe:
. Career Education and Guidance? ot

2. What factors limited the selection of individuals who were more represenitative of educators
in the school district? Please explain

© 3. When.were team members selected? (Vidw many monthe week’ dave prin: th the Laetitoia ™)

4. Were alternates selected?

ERIC '
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Preparation and Orientation of Team Members

1

Did team members (and alternates)'receive information trom the Institute eiplainino its
purposes, objectives, schedule, and housing accomodations?

Did team members meet with any Institute staff prior to attending the institute?

Were team members (and alternates) able to meet as a group grior to the Institute.
independently of the Institute staff member ?- i :

How could onentation and preparation of '9-;!”\ mamhare have hoan ot oaved ™ Ny ”"°"U:

Informing Local Educators about the
institute and Team Plan

f

Was the entire faculty of the local srhnol district informed that selected facu'ty 1 \ember
from the schoci dlSI!ICl_pa"""r\n'r\d i the Ganeral Flactiin Sumimar Iaalitito (o (ta am,

Education and Guidarce?

2 was the antue Fazedty of plee e Al et digtriet infon e R A A L P P At I BN TIOR
team?

Support Plan

! Has the local General Electric plant manager, representative and/or staff given the lncal
school district support in implementing the pla&developed at the Instityte?

2 Have team members supported each other in implementing the plan in the school distric"

3 Has the General Flectris Institute staff snnfmfod teams in implementing the Mamw?

4 Has the cupanntandent of the erhnn) dietiict ciippaorted the implemontation nf the team
plan’®
Have the principals of the individual rehaals in tha eeb vl Aigtrict enpperted th s 4
implementation of the tea: plan?

6 What was the overall lex ' f - v a0 0L oo s [N .
aistrict? Please evplan:

The Summer Institute .

1 What programs and o activitipe af the jnctitite ware oot Palpfit™ L eant bishpfid ™ A
explamn .

2 Wha[ programs and ‘o Artiviting at the Inetitola c’vt‘urll‘i. [ R N T I L [T \
Please exp'arn '

e} W or v . e F ' '

ty
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Page 2

Documents

1.

12
~The following is a list of documefits and information we need in advance of our visit:

The Needs assessment developed by the team members prior to the Summer institute

Ihe Team Plan developed at the Inatitate
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¥ RELATED PUBLICATION
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A summary of this report is provided in the following report:

Gray, K. E. and Pierson, T. K. Evaluation of the Genera| Electric Foundation Summer
» Institute on Career Education and Guidance: Executive Summary. Columbus: The Ohio
.State University, The National Genter for Research in Vocational Education, 1979,
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