
DOCUMENT RESUME

ED 171 915 CE 620 273

AUTHOR
TITLE

INSTLTUIfON

SPONS AGENCY
PUB DATF
NOTE

FDRS PRICE.
pps.crqlrrop,:

ABSTRACT

Gray, Kenney E.;Pierson, Terrence K.
Evaluation of the General Electric Foundation S941mcs'r
Institutes on Career Education and Guidahce.
Ohio State Ony., Columbu3. National. C-nter
kesearch in Vocational Eddcl'ion.
General F1er7tric Fonnei i s, N.V.

Apr "V-4

72p.

M1701/Pc01 Plus Postage.
*Career Flucation; Career Planning; Counselor
Training; Inservice Teacher Fducation; *Oc-cup- ;
Guidance; Policy Formation; *Professional
Development ; *Professional Tr a in i nq; *Pr^gra M

zlopm,,nt ; *Program Lion ; school Di qt-ri
Scorpiary ion; Staff *'summer
Ins'- 11 m rr.4 i ni ;kg: yr,"

An evaluation was conducted to detormin: tha.
ot.the General Electric Foundation Summer Institutes on Career
Education and. Guidance, over a one to two year period in particip,ti-/
school districts and communities.. The study evaluated the
team-ortented institutes held in 1976 and 1977 at thP University of
South Carolina and Indiana University. Th?. report describes th,
procedure used for designing the evaluation study, identifying
potntal data, selecting *he, sample of s "hool distric-is to h-
includep in the study, and cnllecting ant analyzing th- data- Results
show that the institutes h-;(1 high impact on career education activity
in two districts, moderate impact in one, and low impact in thre-.
Substantial gains in personal and professional dPvelopmert were
reported by most participants.. conclusions, policy iMpiiCati0/,c, an i
recommendations were formulated for professional and personal
development and team and team plan aspects of th- institutes. It Ira-

recommended *hat the institutes be continued with modifications in
the schedule and activities of th-- institutes and in p1 .7-ins+ituie
and post- institute operatiOns. (Aprended 3 SCh '4111.? -f

on impact and factors influen, ino

*****************************************************,
Reproductions suppli.:,i by FAIRS are the heist

from the original idcunt. #
**************************************************e,,,Ap

',$,4*********



4'

EVALUATION OF THE GENIIWOA,- ELECTRIC
FOUNDATIONS ER IMSTTEITES ON I

EnneA ANC GUICANCE

K,Nit)r), 5
T -11 . V Pi:

I

Ti f.: r t.olal Center for Research in VOCF
The Ohio State Universi,

1960 Kenny R'ad
hug 1121n

I '

U.S. OE PARTMENT PiEL
EDUCATION A IRE -0 ARE
NATIONAL OF

eotscarrar
THIS DOCUMENT NA:, RE t,4 #Eppo-
DUCED EXACTLY AS RE CE vE":. FROM
THE PERSON OR ORGAN iza.-71::
ATING IT POINTS OF viEP, -4.'14410. I
STATED DO NOT NECESsaa
SENT OFFICIAL NATIONAL ,e4s uTE
EDUCATION POSITION OR POL

PERMISSION TC
*4IrmN w'sq BE -- cAItTFn

Joel
TO THE EDUCATIONAL RESOURrES
INFORMATION CENTER (ERIC)



I.

THE NATIONAL CEL-TEN NISSION $1,11TEMINT

The National Center for Research in Vocations* ternsaaisms's mission a to Increase ors ability of
divese agencies, institutions, and organitatiOns taasave oral problems.reitorna to
ind4wdual career planning, preparation, and progression i,tiona Carder fUlfills ids niissiOn
bY:

Perieraiing knowledge through research

Developing edUcational programs and prodic0

Evaluating individual piogram meads and onbamniii

!nstatling educational programs and.products

Operating Information systeims ano services

Conducting leadership development and training
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FOREWORD

crit.Lal need Tor more effectiVe and extensive career education and guidance has been
reco ;r zed , ationally in recent years. The nation's schools are being challenged to provide the
caree awareness, exploration and preparation necessary for students to make rational cereei
choices aria to enter and progress in a wide range of careers.

j

The General Electric Foundation is to be commended for its efforts to increase the
,aff ci.veness of career education and guidancein many local school districts throughout the

nt y by providing in-service education programs or teachers, counselors and administratlic
e commitment of the Foundation to improving the effectiveness of carer education and

guidance programs is particularly evirignt in if annual sponsor hip of the qummer Institut,
Career Education and Guidance

The National Center for Research in Vocational Education is pleased to have had an
3ppo-- inity, under a orant from the Foundation, to assist by preparing this report on an
evalui, on of the impact of the Institutes on local school districts, on the factors that influeir''
that ir-pact, and on suggested wavc to ifnpfnve future Instittitesnd rPlatQd programs and
activo

Try National Cente for Research in Vocational Education expresses its appreciation to th
many idividuals who ccntributed to this report. Thanks are extended to the administrators,
teachers, counselors an.- students in the local school districts, to the representatives of local
General Electric plants, and to other community leaders who provided data and assistance in
collecting data. A specs a indebtness is acknowledged to William A. Orme, Joseph M. Bertotti,
Thomas J. Sweeney, and other General Electric Foundation officials who provided advice an '
guidance on planning aid conducting the evaluation study. Appreciation also is extended t-
several National Center Staff members to Kenney E. Gray, project director, and Terrence
Pierson, project assistan who conducted the study and prepared this report; to Edward J
Morrison, under whose general direction the study was conducted; to N. L. McCvsh, u0)('
provided basic concrpts and chntrnirinq ,:on?..0tation and to Richard Minim.' H
Bruce Reinhart. whn made vrtl- hln ;" 'hni, critical Tr;^ -t
to final revisin"

Robert E. Taylor
ector

In Natic "



ABSTRACT

This report describes an evaluation of the Summer Institutes on Career education and
Guidance sponsored by the General Electric Foundation the nackground of the project, the
methods and procedures used in the evaluatior,

, the findings, and the conclusions, implications
and recommendations Six school districts that had participated in Institutes were analyzed Using
on-site case study metnods and interviewing techniques to answer two evaluation questions: (1)
What haS been the im:lact of the Institutes on local school districts and communities? and (2)
Wpat factors influenced this impact? Results show that the institutes had high impact on career
education activity in servo districts, moderate impact in one, and low impact in three. Subs/anti .1
gains in personal and orOfessional rievpl-opmpnt \AIP,P reported by most partirirstits

An Executive Summary of the full report has been prepared as a separa`e rat
Executive Summary a:ntaienS,a brigf description of tl-e background of t'-e
methodl rind procectures trtect iri 'he r tfion afvd ^ verbatim crpy Is.-,r1 I" . r I `rote "

1'
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BACKGROUND AND EVALJA7ION OUESTIONS

Backgrouna

.. Career education activities are receiving inGreE,s lig attention in many public schools
throughout the United States This trend is describe by Goldhammer and Taylor (1972) as n

systematic attempt to inr.rease career options avalia-ole to individuals and to facilitate more .

rational and valid career planning and preparation The emphasison career education activities
is'Nased on the recognition that work is a large par-: one's 114e roles and a determiner of one s
soCial and economic well-being Career education = cavities are designed to influence students
eight areas (1) self awareness (2) career awareness. (3) educational awareness, (4) economic
awareness. (5) career decision making. (6) beginni--)g career competency, (7) employabilit\
and (8 attitudes and appreciation The U.S Offir- f Educatioh (1.972) describes career
education as the total effort of public education _ the community aimed athelping all
Individuate become familiar with the iralues of a w , oriented society, to implement those
in,their livec in ci len ri way that whyt t.prorylPs possible, meaningful. and crktisfyihO t"

Career education goals are difficult to achieve since most teachers, counselors, and
administrators have no experience and limited knowledge of careers outside edArcation. To
remedy this diificulty. the General Electric Foundation has for the past ten years sponsored
five week Summer Institutes on Car.eer Education and Guidance' at two of more universities on
year for educators from selected school districts throughout the United States The Institutes
were designed to incrreas-e educators' abilities in the field of career education and guidance ar.:1
to enable them to implement more meaningful career ethicatioh and guidance ongrams in tt
fewer:fly( school distucts The sro,iti ()Flier i vps stated in r, 111,:tithh, 1$.,elh, n !ha
'" 'v

To ensure that each participant has many opportimitiec
work btfpCtivPly with children and youth

.0

To provide the participants with opportunitieS to develop the.,
procedures as they 'elate to career 'eltication and buirinn,r;

To give parti-cipants a t opnortunity to learn the function and sorpliti,rin,n or iudiisti;,
the national oconnoly and enIture Of the UnitPci States

To provide participants with the necessary skills to cope with cultural differences '

the ever changing sociatattitudes within the r nmrritinitiPs ttinv r or vo with pro,nt;,-
emphasis on minorities and females

To help participants dev ?IOp Modimic of the siiccessfili pcif,-:on irr hi sinesc arCri

6 To provide participants information on the careers a'nd Job opportunitids available
industry, including required education and nwrInr toriro incr.
advancement

vet

To give participants information on the educational ti
trade technical and supervisory positinns rn Indust, y

r tl I

A To encourage participants to develop new method', it tr.' tidioites
communication with youth ahnlit their future

'The General Electric Foundation Summer Institute on career F
be referred to as the Institute throughout the th '1



To fulfill these objectives the Institutes, have utilized a variety of techniques, materials and
resources The participants were provided living.spaceon one building in order to enable them to
experience both formal schedules of sessions and informal interactiontand sharing across diversr
school district settings. Career education curricula materials and resources were provided for
participants to review. Seminars with experts from business. industry and education were
conducted. Personal growth sessions were held. Shadowing experiences were provided in local
business and industry to broaden participants nr varinus work roles, environments
ckillg and education requirements

Formally, each district was represented by one or rrrore persons who functioned as individui
participants. In 1976, efforts were made to 114ve each district send a five-person team compose,f
of teachers, counselors, and administrators Each district's team was to represent one or more
schools and one or more levels (e.g. junior high and trigh school) within the district. Team
rnembers were to conduct a ne9ds assessment in each school district and to formulate goals fo,
career education and guidance that they would ptirsile 'n their experiences at the Institute A
principal focus of the In-:Writes has been for each team tea write a plan for accomplishing the
goal!, formulated for the district The jila was to he a compreho tsive action-on9nted project h
each team that could be implemented in the local school district .rrhe t the returned horn(
This team plar technique has been used by the Instir it9F to f '.' ,,. of r.

iireqti,f, ;Ind anink0 rlf f)(1,"11,1S III III., Inrni cdIr rd rio hi, I

The location and nurnhei of school districts by State that participated in the lostitutes ,r1 197!
and 1977 at the linivei city of South Carolini pnd Inu,ana lJnoversity are shown by State in rig

11.1. school distri,:ts are located primarily in States east of the Miss's .ippi riiter 'he i'n'n
thn schoc.-1'1101'(1, as well 3F people 'vho participated In the tlidy P'' aria'

n Iii town'. (,,(1 t'al'c, ,11 S. eppro"ed by ih f-c-1"-17t
.1 111 .j t'

nt,tle.CrorIC

, I I

Althoun information ahouf the success of We Irstitutr his been routinely collected at the
coripletioe o' ea01 Institute, little attention ha^ heel given to providing an independent
PVP riati,-,n of the effects of inn lstitute over q one two y?er pericd ort,the school districts :1.1'

irounities that sent teams To st,idy this q iesho "he evaluation study e ldrevsed 11 f'
'ern' 'tented Iii titutes held in 19T6 and 177:' .E

,l Olfnriro 91 'I 1'1.1. r:

'"eiv ''v:' ,,, it, ,

Whet has beo
r.:u r



FIGURE 1

Location and Number of School Districts

by State that Pailicipated in the 1976 and 1977 Institutes

1

* University of Sn'uth
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FIGURE 2

Summer Institute Impact on a
School District and Community
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Personal/professional devel6pmentof team members was the primary objective of the
Institute. The other potential areas of impact were identified on the basis of their relevance to
career education and guidance programs and activities. Different goals, objectives, strategies and
techniques of the individual team plans would lead to differences in impiact among the districts.
Differences in agencies and operating procedures would also have an influence.

11 Factors Intlut,no (II) Impact

.iseLond assumption established a i,c,1 lui a 11/4,91..1 1411ii4:4w1.. ,/.11 i1 /111,..1

Affecting trripact could be identified A concel. tired ino:11,1 b)/
vas used to identify many of the potential factors i.iVecting irm act it a local lc
This schematic diagiam of tne model. shown in Igor e 3 1111.,13:rat.:!;i relb..o
factors affecting the process Of change in a local sc,ht,ur dish ict Tne nUa

)ristics of the school district ailei:t the level of support hot the prcjemt Irs w011
ur in the schools The initial project characteristics els., affect bit 6,1tourit of J
ect and lite actual protect ct,alecteristics that are 11.1plementek, Shppout fcr tilt
determined by the federal a...1 state policies and the attitude the conirminih

ect The changed and unchanged characteristics A the School ulc,IrlCl and the
:nted project chat actenstic,s mutually affect each inner 16 Well attec ling ;Au"
es Stirdent ontcomes howe tel are also affected by th, IA the con.mtil ,

innate attiibutes fahlily and p.;e1 groups All th !se mt.:Faction.... iced lo 111C final
uled changes in the local sch)ol oistrict

; ,.....,1 II", ,,,1.,..t...; 1f.A....ko, .411. la, ti II, i..., . I I Ca a ,

I 1111/ V; ele peculiar to 0(1C 1 1114,It: S .ttO )1 (11J14 I As all i ot,,tri. s iit, .i hi, .1. i tr...i.ii
I Jf an 11101 lute Ths.1 fullov, in list c+f potential fE,c..1( r5 alteCtli19 th, , ill;;1,.I A tat: 1,

I )t I ..t.,:th,lIi (i1J111. is arid Lurtioik, 1itle ,Mete inve.,tigaieu

dibiloLt
.1 I.., 4, I 114, .

.14 i Lt. h. i. ,I ; ,1 111,.1 1.

I.C.



FIGURE 3

Factors Affecting Change and Their Relationship in a Local School District
(Developed by Berman et al., 1974)
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This lis! ,t potential factors affecting impact' was not viewed as cc ciprehens,,e, bit r,ovrfo,1
a tonic for lentifying factors that did influence impact In each schon ,iistrirt

The thi,d assumption was t onfirrrred in an analysis of the literature Berman et al (1974)
state It may be that change in local practice is both occurring at an incremental rate and is
accumulating slowly across the system, and is thuspverlooked because our present concepts of
'change' are not sufficiently discriminating The impact of the Institute, then, may continue to
unfold beyond the r it
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In addition to the above criteria, factors were concir,fPreci in th, plertinn of sr-tinol
districts

Tile Size of the School Distric

a. larger more than 50,000 students
b medium 20(000 to 50,000 students

smar, 'legs ,j1 an 2,0,000 stu.ients

2 Veld/ 01' "ettlICIpapult Ill .710 1,0.311101c h1 the i:710 II

Iti.0 ,)/ 1 (a /,(.At(11,/(a Paitlt,i Janus' III (tic. 114, 11..1
a. Ind,aha tl,tiversity

the
° tiimstili le at each c,f tne t :Jaw; and (I 111(4.1 , (11,e. k /it )1.:11;ei .r

)(AO be laige two would be 1.f me Jinn, s,Le and two v (Jul bk. ilthi I JCL ,{; u it
,e district would h.Ave a high compos4 rating and u, it. d 1 Iv unkpc ile rali.ig I lurid
1)tritilittOn would have requiiod twelve s-hoot distri..;ts dVdZi

nditiOns Ion six ,,tiocis and the limitbd resources

I tit: 1.141 .11 I .1 1.

laet.).iS Wit 11;i10,1V1

I. I J..,
( a1 t kJ/ t

I,, . i., 4..1 11..1.1.

_ .

197? ( f I .11)a lilt. :Dresei
1976 rhstit , c at Ind .A.ta I iniversity

1 ti

,It, (1 ii j c ) 1,r.,, (bad a lo ..; .1 . ;me

lac

1 ...I/hr.,. I

,ne burl I 'diet tit,. I UUnktutlk it kti ("11.tur ft,/ Ole t1L I

tri, ;t rt.A1110./IIII( tho ,11:.)11,(AS to pelt tic..lpiAti ,

A. 1'501, foi the proje,c( iA (.0u/ (.3 the ,ettel A.,.)pendlx C, 1 1.
1 '.(t

1,u A pos.tiv, Iet.punSe (.011 the di(skrik..t and toe ut.signation of e, a .0,, I .1:
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,

3. The piincipals of the school buildings.where team members were*located

4 The superintendent of the school.district, the director of instruction the career
education coordinator and/or the cr,idanc coordinator

5 The local, General Electric represertative Who initially contacted the school dist- ct to
solicit participation in the Institute
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Two of the school districts did not have a documented needs assessment one school district
had not prepared annual progress reports, and two had no evallintidr. reportc (If thew e7areer
-education and guidance projects /activities.

Documents that were reviewed during the site visits included:

Directories of community resources
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Analyzing Data -d

The analysis of the data was a two-step process. Step one focused on the analysis of dart tot
specific questions of the potential areas of impact and potential factors influencing this impact its
each of the §iX school districts. This approach provided a full description of the impact of the
Institute in each of the school districts and -the principal factors influencing this impact. The
approach taken in step two emphasized a comparative treatment of the impact of the Institute and
the principal factors influencing this impact across the six school districts. Tliis approach
rtrroditioel an Orn"Cle.4, -..s _ _a _
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R Charismatic Effects. Ofterrp-rograms are initiated by individuals who have great
confidence in and enthus asm for these programs. Therefore, the leadership abilities,
chrism& or ability to "sell" the innovation, regardless of its worth, is B major variable in
the implementation process. In this study, attempts were made to take such fnr.tors into
account. but this variable is difficult to measure

Limitations associated with the sample and scope of the study were
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state equcational agency nor the local education agency has provided funds to the school district
to devigop career education programs. Grants of $1,500 to elementary teachers for classroom
resources 'and field trip4 and $400 to junior high school teac4 for classroom resource mater I

and speakers were receiveid once from an area agency near the school The school board
president and superintendent voiced support for career education but stated that it was not a
high priority of the district. Other priorities given major attention in the school district were the
transition to middle schools and the development of a guidance plan
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Areas of Impact

All team members stated that the Institute was a worthwhile_and personally beneficial
experience. During interviews teagt members testified to the following personal gains:

1 An increased awareness of the role of business and industry

2 An increased knowledge of training programs in business and indUatry and of the
availability of resource people in business and industry to the local schools

3 A greater awareness of career education and a practical approach to career education

4 Increased self-esteem and interpersonal skills

Perceptions of the team members of the value of the Institute compared to other in-service
experiences are reported in Table 1. The rankings of each team member and a t'nm aVPV pop
shown. The rankings are on a quartile basis.

Table 1

Value of Institute Compared to Other In-service Experiences
of Team Members from School District A

Team Members Quartile Scale

A 1 2 3 0
B 1 2 3 ®
C 1 2 ® 4
D 1 2 3 ®
E 1 2 3 ®

Average Ranking 3.8

These personal/Professional gains were demonstrated by the enthusiasm exhibited by the
team members for career education and the role the individuals played in implertiPriting tho
team plan in their respective schools.

Team members attributed these personal gains to the personal interaction with their fellow
team members and participants from other schools that resulted in the sharing of ideas and
perspectives, to the shadowing experiences and contacts with business and industry personnel at
the Institutes and to the availability of many resource people and materials at the Institute. This
testimony was confirmed by school principals and district administrators who had a great deal of
interaction with the team members after the Institute. One administrator stated that the most
helpful aspects of the Institute in promoting personal development were (1) the social acceptance
of and interaction with staff from other schools, (2) the comradery that davelcped among the
team members and (3) the visits and shadowing experiences in indi.atry

Thr, goals of the team plan were

1 TO initiate and generate interest in career education and tr, apiii romrnitmprit for a
secondary career education program in the schnni elictrict

2 To develop an integrated and sequential career awareness, exploration and preparatin
program for grades 7-12 that will be coordinated with the existing career arlucation
curriculum for grades K-6.
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The team plan also included background on the school district and on the philosophy, and
theory of career education, a tentative calendar of activities to be carried out during the first year
following the Institute, and a general explanation of the format for planned in-service training.

After returning to the local school diStrict the team had a meeting with the district
administrators and the principals of their respective schools to shale their experiences at the
Institute and to present their team plan. The team members stated That they received much
support at this time and were given approval to hold in-svvice meetings and to use their five
'SchoOls to pilot'the plan.

The team members held three half-day in-service meetings for teachers in the district during
an in-service week in August proceeding the opening of school. Approximately 160 secondary
teachers and counselors (50 percent of the secondary staff) attended these in-service meetings
The in=service meetings-focused on the philosophy and theory of career education and on an
explanation of the plan developed at the Institute. Team members also conducted separate
training sessions for all teachers in their respective schools. These sessions focused primarily on
implementation of the team plan. In addition, an article in the faculty newsletter briefly described
the team's experiences at the Institute and the team plan

In their respective schools, team members formed career education implementation
committees composed of seven to fourteen teachers. This committee was to oversee the infusion
of career education into all curricula. The committee had the responsibility to help develop car,
education activities that could be used in each subject area.

In four of the pilot schools, an advisory committee consisting of teachers, parents and
personnel from local businesses was formed. The primary functions of this committee weir, tn
involve the community in such career education activities as providinglesource people to
classroom teachers and helping to determine the employment needs of the community.

Alprief description of career education activities initiated by team members in each of the
pilot schools follows:

One of the pilot junior high schools was represented at the Institute by the guidance
counselor who also served as coordinator of instruction. The counselor received the full
support of the principal for all career education programs and activities. These activities
included compiling a record of career education activities used in the classroom and
providing guidance-to teachers in conducting activities. The counselor testified that ft--
resource n.otebook obtained at the Institute aided in developing many of these
activities. The teachers in this School were required to have at least one career
education activity every six weeks. The advisory committee in this school organized a
file of individuals and corporations that could be called on for tours demonstrations.
and speakers Few teachers used this resource

2 The team member in another pilot junior high school was a vocational teacher who
expressed a strong commitment to career education:This team member stated that
problems in implementing the team plan in this school arose because (1) other teachers
were resistant to the plan and perceived it as additional work, (2) this vocational
teadher had no authority over other classroom teachers and (3) the principal and
guidance counselor gave minimal support to the plan. The guidance counselor in this
school voiced support of career education but did not support its inclusion in the
curriculum. The team member had formed an advisory committee of seven individuals
from the school and community. The committee had compiled a composite list of
speakers from local businesses for the use of clasSroom teachers. Although not many
speakers had been called, it was anticipated that more would be used finnvor tr, thc,
of the school year.

3. The team member from the third pilot junior high school was the principal. The '4
principal used the services of the counselor in this school to implement the curriculut"
infusion plan. A curriculum guide for career education was developed in conjunction
with fourteen teachers, representing each of the subject areas of the school. The
activities were piloted in the classrooms. The team member also formed an pdvis )/
committee in this school. The advisory committee organized a Career Day
involving 51 speakers from local business and industry All 650 studoot- ;,-
attended five presentations of their choice.
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4 The team member from the pilot high school was the guidance counselor. The
counselor functioned independently in the school and received strong support from the
principal for all career education activities. The team member assisted teachers and
other counselors in planning career education activities for the classroom and
providing resource materials in career education. The career education implementation
committee required all teachers in the school to write summaries of their career
education activities each term. The principal of this school stated that career education
activities had been instituted in a few classes and that other classes would follow. He
also stated that guidance' counselors have developed a strong emphasis on career
planning, due primarily to the team member's influence. This team member received
$2000 in CETA funds to purchase career education materials and ordered some of the
resource materials that were presented at the Institute.

5 The team member from the fourth pilot junior high school was its guidance counselor.
This counselor was expected to occupy the traditional counselor role in this school and
did not operate independently. This school did not accept the plan and the majority of
teachers continued to be subject oriented. A career education implementation
committee was formed in this school but the members were concerned only with their
own subject areas.,The team member has brought new career education materials.
including curriculum units, into the school but these materials have been used
minimally. The major role of the team member in this school was to provide
encouragement and resources to those teachers already interested in ,nieer education
The impact of the Institute in this school was low.

Post-Institute Factors

The'factors that had a positive influence on the impact of the Institute on the district were

Strong support of the team's initiatives and plan from key district-level administrators

2 Availability of a completed team plan for implementation in the school district

(a 3. High visibility of the team and the plan through in-service QPqg inns and the faculty
newsletter

4. Strong support from principals in those pilot schoollothere the impact weq tiot

5. Profession& roles and personal initiative of the team members.

The factors that had a negative influence nn the impact of the Institute on the district were

1. High priority in the pilot schools and throughout the district for the transition to
middle schools

2 Lack of support from 04.1 principal in the pilot school with low impact

3 Low professional role of the teacher on the team compared to
and counselors

admihiStrativo ,t,01

4 Lack of funding for career education by the crate or local ..rilicatiovi r)o---;ec

Suggestions for Improving the Institute

Many of the interviewees in School District A made suggestioitc improving the ItIctittiton
These suggestions were

1 Maximize the sharing of innovations d projects from other schools either during the
Institute or on a regional basis after th Institute,

2 Supply packets of specific resource materials that the teams could disseminate to
counselors and classroom teachers in their school districts
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3. Assist districts in gaining publicity on the team's participation in thenstitUte.

4. Enable follow-up representatives from each team to return to the Institute for one week
during the following summer to report accomplishments and work out solutions to
problems that arose in the implementation process.

. 5. Send a second team from the same school district to the Institute for two weeks during
the following summer to work out practical problems that arose during the first year of
implementation..

6. Hold a local or regional Institute utilizing the local General Electric plant facilities and
expertise at local universities.

7. Shorten the Institute to three or four weeks. The current schedule was too demanding,
given the nature of the Institute.

8 Structure the institiiia so that consultants are available when npecirrici

School District B

Background

School District B is located in a rural area. The socioeconomic level of the population is primarily
lower class and lower middle class. The school district's enrollment for the 1978-79 school year
was approximately 10,000 students. The-racial composition of the school district was 67 percent
white,.32 percent black and 1 percent other. The school's statistical records for 1978 showedthat
approximately 50 percent of the high school graduates from this district entered postsecondary
education programs and another 40 percent were employed full-time while enrolled in vocational
or trade schools. The per pupil expenditure for the 1977-78 school year was.$901. The
student-teacher ratio across the district was 22'to 1. There has been no federal or state funding
for career education programs and activities in this district.

This school district has been experiencing fiscal problems for several years due to inflation
and the annexation of one-third of the county's tax base to an adjacent city. Administrators stated
that this problem had necessitated Limiting funding for new programs and activities. Howgver,
through federal and state frigging a new county vocational and technical school was opened
during the year in which the team from this school district'par/icipgtad in.the,fi/sttule.
vocational education prograMs yvg,rethetOp..priorityof the district at thistime..:Career education:
was not a priority in the district and when the.team returned-to lh.e-dilitritt:all`Cgreer education
activities were placed under. the supgryi0ipri''of the .director of .vocatiOpalzedugatfoit

. . . .

Before the team participated in itig4ritlitate.,,Inere ios,littlg-inii3reitjtr:60ift0i.Pdeftatiorr at 'all
levels in the district. Career education was seen as a function.gf t 'e vocatiElraek.'e;4tf cant n.
teachers Any career education activities that occurrgd were:'duel Oki and
initiative of individual teachers or counselors. .

Summary

The Institute was reported by interviewees to have had a low impact in School District B. The
Institute was instrumental in promoting the personal and professional development of team
members in a variety of areas. The team plan developed at the Institute was not implemented in
this distriaOne of the team members did initiate career education activities in several classes in
one school and some material identified at the Institute had been purchased by this school.
Among the many factors that limited the impact of the Institute in this school district were the
lack of support for the plan at all levels in the district, the loss of two of the three teem memhes
by the school district, and the ambitiousness of the teem plan to implement rl I 17
program of career education with no previous support for cariziar orhir.atin,t
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Pre-Institute Factors

This school district was contacted to participateNin the Institute in late April, six weeks before
the Institute was to begin. The initial contact was made with the superintendent by an individual
from the local General Electric plant who was also a member of the district's school board. This
contact did not occur until April since the local General Electric plant had-originally contacted an
adjacent school district that accepted the invitation to the Institute and then cancelled late in
April. In May, individuals from the local General Electric plant met with the entire central
administration staff to explain the Institute and solicit their participation. The presentation
included information on the objectives, accommodations and the duration of the Institute. The
central administration decided to participate if a team could be assembled before the start of the
Institute.

Letters were sent to all principals requesting them to-suggest any guidance personnel who
would be interested in the Institute, but these received little response. The Institute director
visited the school district in mid-May and only one individual had decided to participate at this
time. The Institute director met with all guidance personnel in the district to explain the Institute
more fully and to gather some background data on the school district. At this time four other
guidance personnel decided to participate; however, two of these individuals. dropped out a week
later. The actual team consisted of two secondary and one elementary school guidance
counselors.

The three team members met once prior to the Institute. They did not set any specific goals
but went to the Institute with the general goal of planning a program for career education that
would be implemented in the district

The team members who were interviewed gave personal reasons on why they participated in
the Institute. One team member wanted to gain expertise in career education and guidance. This
member had no ihterest in the graduate credits received The other team member participated et
the request of a supervisor.

Areas of Impact

Only one team member remained in the school system, but it was possible also to interviev
one other who had taken a position in an adjacent school district. The team member not inter-
viewed had become seriously ill and stopped working altogether. The team members who wer'
interviewed praised the Institute highly and felt that it was very worthwhile both personally P.
professionally Specifically, the te,am members testified to the following personal gains.

1 Increased knowledge of the worrri of work and rho p.dtirarinn nerieccary for sr ;,:,

careers

2 Increased awareness of the role of business and industry and an increased
knowledge of training programs available in business and industry

3 Increased knowledge of techniques for classroom instruction and guidance in
career education and of ways to implement career education programs in the qeim.
district'

4 New perspectives on earner education

Additional knowledge of the many recni,4:1 materials hod 0-Arce rPo'^
to local school districts

6 Increased self-confidence and,interpersonal skins

The two team members attributed these personal gains to (1) the sharing of ideas rnd
perspectives with other participants at the Institute. (2) the shnerowina PNerOf ionenr: ard
speakers from business and industry.
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Perceptions of the team members of the value of the Institute compared to other in-service
experiences are reported in Table . The rankings of each team member and a team average are
shown. The rankings are on a quartile basis.

Table 2

Value of Institute Compared to Other In- service
Experiences of Team Members from School District B

Team Members Quartile Scale

A 1 2 3 ®
B 1 2 3 0

Average Ranking 4.0

Non-team educators in the district and administrators who had contact with the three team
members when they returned from the Institute testified that the team members were very
enthusiastic about the plan they developed at the Institute and tAle<e willing to work extremely
hard to implement the plan.

The goals of the team plan were

The development of a nucleus team to organize orientation workshops for a thirty
member Career Education Leadership Laboratory

2 The introduction 9f- areer education units in pilot test classes at each school

3. The irciusion of career ducation units into the total curricula during the 1978-79
schdol year.

The team plan also included background on the philosophy and theory of career education,
recommendations on the composition of each of the groups tO be formed and the responsibilities
and functions of each and outlines for in- service activities to be held throughout the year

The team presented the plan to the superintendent and other central administrators on return
from the Institute. One team member stated that the administrators did not support the plan since
they felt it was not feasible and that it conflicted with some of their own goals. Another team
member further testified that selected district administrators had previously assured that the pla-
would have complete support. This team member stated that the team was in constant contact
with the district administration while at the Institute and was under the impression that it would
get full support upon returning to the school district. One district administrator stated that the
team plan was overwhelming and that when the team members met the fealitiec of budget and
Other limitations, they were disappointed.

Without the support of the administration, the team member remaining in the district
attempted to organize a workshop for interested teachers and counselors from each of the thirty
schools in the district. This team member sent letters to all the principals in the district requesti
them to announce this workshop to their faculty. She stated that no action was taken until she
contacted the principals by phone. Fifteen individuals then responded and a workshop was heir,
explaining the general philosophy of career education and the team plan. Both team members
stated that after this workshop no other aspects of the plan were implemented due to lack of
support at all levels. An administrator testified that some guidance personnel in the district
adopted the career approach of the workshop And the carper orie,uqt;,, of flc, fne-11,1 rive,

Some unintended outcomes of the team's participati-m in the Inc.titi to we

Career education resource materials identici, 'tie irlqtit,o.
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2. Public relations activities were conduCted with parents to arouse interest incareer
education to create demand for career education in the district

3. Career education programs were introduced in English classes in one school as a pilot
project.

Post-Institute Factors

The major factor's that had a negative influence on the impact of ta Institute in this schooldistrict were

1. Failure of two of the three team members to remain in the school system after
participating in the Institute

2. Lack of support for the plan at all levels in the district

3 Lack of funding necessary for the implementation of the team plan

Low priority of career education in the district

5. Unrealistic scope of the plan.

Suggestions for improving the institute czt

The interviewees in Sctiool District B made suggestions for improving the Institute. Thesesuggestions were

1. Attempt to address participants at a proper level. Evaluate the expeitise of the teams andplan presentations accordingly.

2 Allow more pre-Institute preparation time:Contact the local General Electric plants
eighteen months prior to the Institute. Select teams and alternate's one year in advance'
Early, contact would facilitate the identification of district needs, the devleopment of
team goals, the composition of the team, and future district funding for careereducation.

1

3 Decrease emphasis on career education theory and increase emphasis on the practicalaspects and activities of career education implementation. Utilize consultants. andspeakers who have been involved in implementing career education in public schools
4 Research the background of a school district more fully before investing in that

Make more time available during the day for teams to work on their plans.

6 Stipulate that teams include a district administrator in order to prOvide a practical
perspective and to help determine possible stumbling blocks that should be consid,0,1
when developing a plan;

7. Supplement team members' salaries totcompensate for the choice to participate in
Institute over summer employment. Perhaps supply team members with employm^,"
the local General Electric plant when they return.

8 Reinforce teams immediately upon return to the schn .4' 1.;, r',
technical assistant i4 to the taam throuohoist $1,, ,--,,

25

3 3



School District C

Background

School District C is located in a rapidly growing city with a population of 100,000. The
socioeconomic composition of this community is diverse and.inclUdes urbap, suburban, and rural
groups. Enrollment in this school district for the 1978-79 school par was 26,200. The school
statistical report for 1978 shows that 61 percent of the 1978 high school graduates enrolled in
postsecondary education programs, 5 percent of these gradualis'entered technical and trade
schools and another 6 percent entered apprenticeship programs:' Twenty-seven percent obtained
full-time positions in business and industry and 5 percent entered knilitary service. District
expenditures averaged $1,200 per pupil. The student-teacher.ratio was 20 to 1. The position of
career education coordinator was established in 1976 and eliminated in 1978. This school district
received no federal or state funding for career education programs and activities..

Before the teamparticipated in the Institute, career education had become a high priority in
the district. Interviewees stated that the school board and central administration were very
interested in career education and supported any programs relating to career education. The
position of career education coordinator was established and the principals and teachers were
beginning to become involved and to take an interest in career education. The guidance
personnel in each of the schools were in charge of the career edilcgt programs and were
Working to infuse career education into alj curricula and areas of i ction. Many of the
guidance counselors and scime-Blassroom teachers had participated in the Educators-in-Industry
prOgram at the local General Electric plant during the three years preceeding this school's
involvement with the Institute. Interviewees stated that the Educators-in-Industry program had
generated widespread support for career education throughout the district.

Summary

The Institute was reported by interviewees to have had little impact on the programs in
School District C. Although the team had fulfilled its goal of developing a section of the guidance
handbook for their district, all team members stated that they were very disappointed in the Institute
arid no credit could be attributed to the Institute for any career education and guidance programs
that have been implemented in the district. The primary factors limiiing the impact of the Institute
in this district were the high expectations of the team members and the precise goal they broildhi
with them,

- pre - Institute Factors

The local General Electric 'plant was contacted by the Institute director in January
concerning the possibility that a local school district could participate in the Institute. The local
representative then contacted the director of guidance in School District,C. An interviewee
reported that the-information about the Institute shared at that time indiCated that the Institute
would provide in-depth training in career education and its philosophy, shadowing AxnAhlonr°^
and the development a team plan to be implemented in the local school district.

A district administrator stated that the central staff at the school had planned a four-to-six
week workshop for guidance counselors during the upcoming summet to further develop their
draft of the guidance handbook and to develop career education units for infusion into
curriculum. When the school district was offered the invitation to participate in the Institute, the
central staff saw this as an'excellent opportunity to complete the guidance handbook with the air'
of the expertise that was offered at the Institute The guidance handbook, which hart hno,
development for ten months, was irr cough draft form prior to the Institute

The director of guidance selected the Institute team members on the basis of their intere,71
career education and their role in the development of the guidance hanpook. The selectio'l
process started in late February. This administrator stated that factors that prevented somp
from agreeing to participate'were previous commitments and the length of th- Institute
Originally, five team members and two alternates were selected but fo,.p. dayr b.,foreth? s'at
the InstitUte one team member cancelled and the alternates
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enlisted to provide a five person team for the district. The team consisted of one district
administrator, a principal, a counselor, a teacher from the secondary level, and an elementarylearning specialist. Team members gave the following reasons for participating in the Institute:

1. Development of the guidance handbook

2. Personal and professional development

3. Previous:participation in.the Educator-in-Industry program

4. College crediiP

5. Summer salary from the district.

Vitae and goal statements of each team member were submitted to the hotitute director in AprilThe team members were described by one administrator as top-notchpeople. All were leaders
among their peers and were very active in guidance. All team members had master's degrees andgraduate course work in career education.

, .

The team members stated that they received a brochure in FebrudY explaining the scheduleand goals of the Institute. The team met with the director of the Institute in late April to discussfurther the goals and objectives of the Institute and to provide the director with background,information or the district and on thwersonal goals of the participants. Several of the teammembers stated that they were very impressed with the Institute director at this meeting and vet,enthusiastic about participating in the Institute. The team members testified to the follnwinoexpectations of the Institute:

1 In-depth coursework in career edufation and guidance
9 Availability of cooquitantq to her PS,h teary, rinvellny a rqr, ;-,school district

3 Personal and professional growth

The team met twice after the meeting with the institute director ani prior to tn'^develop team,cohegivpylp5R enri to work on ponln fn1 0,pirlpfwe

Areas of Impact

The four team cnorni,',a, wf,n vvcr,r4 intarvinvver4 rrrarin ,hr, the,
Institute.

"It was a negative Ie Ar nirlq evneiien,c, 1 oainnei ooftlioci if( 1n r^.the Institute

9 The Institute didn't oive mQ afyrnioa hn
of my time Ontt0,1 011111',

3. I gained nothing personally or professionally f.10ln 'ha tostituta
4 "Participating in the Institute taught me a lot about ITI110Plf cIV an f' i 1. atr'rWas such a great negative learning experience

Perceptions of the team members of the value o' th0 Il stitul i rr r,,1"1 pit di,experiences are reported in T able 3. he ranl,;,rv.q)," The rrirtkino- r rp,nrititr, 1, ;-
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Table 3

Value of Institute Compared to Other In- service
Experiences of TeartiMembers from School District C

Team Members Quartile Scale

A Q 2 3 4

B Q 2
,

3 4

C 0 2 3 4

D Q 2 3 4

Average Ranking 1.0

Other educators who work closely with these individuals stated that team members have not
discussed the Institute since they returned.

The goal of the team was to develop a second section of the guidance handbook, a
handbook that contained the philosophy of the guidance services of the school district, a
description of the six guidance services, objectives and activities for each service, strategies for
producing the final product and strategies for implementing the objectives and activities in the
handbook:

Team members testified that they had finished the second section of the handbook while at
the Institute. All team members reported that the Institute in no way helped to develop the
guidance happbook. They statedthat the sessions, speakers, and presentations at the Institute
were too basic, that consultants were not available when needed and were not helpful when
available, that the resource materials at the Institute were outdated, that there was no flexibility
in the schedule to accommodate differing team goals, levels of knowledge and practice of career
education, that there was a strong conflict between the team and the Institute director concerning
the management of the Institute and that their overall experience at the Institute was negative.
Team members testified that informal discussion between the teams was the most beneficial
aspect of the - institute. They felt that these interactions provided different perspectives and
practical knowledge of implementation processes.

Intervitwees stated that the guidance handbook was totally completed one year after their
participation in the Institute. Several sessions with the district's secondary guidance staff and a
workshop at a local university aided in refining the handbook and adding practical activities for
implementation. The handbook has been distributed to all guidance personnel. One adminiri
stated that most of the strategies and activities were being iMplemented. One .team membe
testified that thg following results hive been obtained due to the influp,o of two cpoi,1Anco
handbook:

1. A teacher resource materials center with A career emphagig

2. A library with a career emphasis in each school.,

3. Cross subject coordination of career education activities a'

4 Placement coordination to help studems gain omplov--

5 New student assessment procedures

6. An increased awareness of careers by students

One unintended outcome of the team's participation in the Institute was the purchasing of
career education materials for the school libraries and resource center. Several team merrbpr'
stated that they brought back a list of materials obtained prom other trinms at the 1-etit,,,
that these materials were purchased by the schools



Post-Institute Factors

The primary faCtors that had a negative influence on the impact of the Institute on the districtwere

1. Need to complete the writing of the team plan after the Institute
2 Low enthusiasm. for the Institute limited the credit given the Institute.

Suggestions for Improving the Institute

Many of the interviewees in School District C made suggestions for improving the InstitutesThese suggestions were

1 Determine the needs of the individual teams and structure activities accordingly incon.4of treating all teams and participants the same. Questionnaires could provide theInstitute staff with information on individual team needs.
2 Utilise the special expertise of participants by grOuping and cross-grouping teammembers for interactions More practical viewpoints on how to implement programsand activities would then be available to participants.

3 Employ a less structured schedule so that teams may have time dining the day to wort.'on plans.

4 Offer choices on reading materials, field trips, and shadowing experiences instead ofrequiring every activity for all participants.

5 Provide time for review and discussion of shadowing experiences so that participantscan share experiences and examine their implications.
6 Include more practical "how to" information for classroom actioti,information on the philosophy and theory of career educating,
7 Update the resource materials provided by the Institute.

. . 8. Prepare handouts on preseptatione.and'Other resource materials for the teams.
9 Involve the local General Electric plant more fully in follow-up activities. The localEducators-in-Industry program could be morn closely tied with the Institute qo thatsome type of natural progression occurs
n Offer a local institute for all school districts in the area involving the local GeneralElectric plants and universities. This could be for one week or more during the summThe Institute would have a greater focus on the needs of the local commusities andschool districts. Involving more schools and businesses and industries in lope' schoc Idistricts in planning,the Institute and establishing and implementing career ec'would create linkages within school and the total community. A local '..ro's-ireasier for participantc to attend than the present 1"0"1-1^,,

School Olstrit
Background

School District D has a highly 'diverse socioeconomic composition and includes urban,suburban and rural groups. The school district's enrollment for the 1978-79 school year was110,000 students. The racial composition of'the district was 76 percent white and 24 percentblack. Approximately 60 percent of the students were enrolled in vocational education courses.The student-teacher ratio was 28 to 1. The per pupil expenditures were $1,52 The di t 'ct M Isreceived 1.3 million dollars in federal, state and CET A fi,11-0-, r tin',
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period. The career education funding from federal, state and CETA sources for the 1978-79
school year totaled $406,000. Merger of the city and county schools began in 1975 and involved,
desegregation and busing. The organitational structure of this school district is currently
undergoing change ith four regional administrative units to be established in 1980.

Prior to the Institute career education was a priority in the district. The commitment of the
district to career education was evidenced by the number and role of career education staff,
which included a district career education office with a staff of six full time professionals and a
career education chairperson who is usually a teacher, in each of the 167 schools. Theseindividuals provided

1. Workshops that met in-service training requirements for teachers

2. Demonstration lessons on infusing career education

3. Resource materials and people

4. Help in the organization of Career Days at individual schools

5. Assistance with b6lletin board contest in the schools.

In addition, federal funding for career education has been used during the past four years to
develop career education programs and activities in five "model" schools in the district. This
school year all schools in the district were to infuse career education into the curricula.

Summary

The Institute was reported by interviewees to have had a low impact on School District D. The
Institute was instrumental in promoting the personal and professional development of team members
in a variety of areas.' The team plan developed at the Institute was not implemented, but was used as a
resource by the district's career education statt in the development of workshops for parents.
Several of the team members also initiated activities involving community resource people in their
classrooms. There were many factors that limited the impact of the Institute, including the lack of
involvement of team members in implementing the plan and the lack of support for the team plan

Pre - Institute Factors

A faculty member from a local universitho was a member of the Institute, staff contacted
the director of career education in May to invite a team from this district to participate in theInstitute. The director of career education made the decision at this time for the school district t,.
participmte.

Team selection began in May when the director of career education posted general
information on the Institute on the staff bulletin boards in all of the model schools. In addition
one member of the career education staff met with the faculty of several model schools to solicit
team members. The response from Ihe faculty in these schools was good and the director of
career education selected six team members from the applicants. One team member canceled
three days before the Institute but a substitute was found quickly. The team consisted of three
secondary and three elementary school teachers. All team members were selected from model
schools and had a strong interest in career education. Two of the team members had been used
as career education workshop leaders prior to the Institute by the career education office. The
information that team members had at this time was on the length of the Institute, numb& of
graduate creditstand financial arrangements. Team members stated that their primary reaq'',"-
participating in the Institute were (1) graduate-level college credit was offPed and (9) all
expenses were paid by the General Electfic Foundation.

The team met as a group twice before the Institute.. The first team meeting was with the
director of career education and focused on n,the career education activities already underway i
the district and on areas that needed to be developed. At this meeting the director of career
education recommended that parent involvement be the focus an,t °cal ndrire,,,pd by the ter'',



the Institute. Parent involvement in career education activities was a stated goal in a proposal to
the United States Office of Education from the career education office in the district. One
administrator stated that the career education office thought the Institute could be helpful in
developing a parent involvement program for the district. Parent involvement has always been
very low and less than 5 percent of the parents attend parent functions. All team members stated
that the director of career education made it clear thit the plan developed for parent involvement
would be implemented by the career. education staff and not be by the team members.

The second am meeting was held in late May with the Institute director. Team members
stated that the dir ctor explained the Institute in general terms and that they still had little idea
what the programs and activities at the Institute-would entail. Team members stated that they
would have benefite from more specific. information on masses nresentati,,,,q groups and "activities at the Institute

Areas of Impact

All team members stated that the Institute was personally beneficial to them. Each ten
member rtiscussed personal gains in relation to previous knowledge and expertise. Team

ihs testified to the following gains in personal and professional developme,,t'

An increased knowledge of careers available in business and ineilr" f'.°
needed for specific careers and the expectations 01 PnWlnYnyq

9 An increased understanding of the role of htisir),,,-
programs offered in business and industry

A broadened Perspective on career educatinn

4 A better understanding.of group dynamics

5 An increased ability to deal with cultural differPnces

Perceptions of the team members of the value of the Institute compered IC
experiences are reported in Table 4. The rankings of er$,-b te:ve meintcr 54(0

t, r2,11vtto4 grn "n a cv.ri,loo nnsis

Table 4

Value of ',It TOP inPree to t7 Ittel 'n-service
r xperipnct ^ "1 rUsfyict D

S

A 9 1

R 9 1 (71)

(` 9 ,Th 4

D 9 1 ®
F 9 1

r 2 1 CO

tr-P;r1j,10

ft

Average Ranking
Fr

_ .

The personal and professional gains claimed by team members were not corifigped 13` irhrtestimony since team members did not have a role in the implementation of the earn Oarinterviewees who work with these team members stated We team rn ?Mt E'1'S 11'involved in caraer ecturatin,, activities after
been before
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Team members stated that the programs and activities at the Institute that were most helpful
in promoting personal and professional development were (1) the shadowing experiences in
industry, (2) presentations by individuals from business and industry, (3) the sharing of ideas and
perspectives with participants from other areas of the country, (4) sessions on group dynamics
and (5) the socialization among and between groups.

The goal of the team plan was to insure the family unit's appreciation for understanding of
and involvement in the career education program in the school district. The plan included an
in--depth explanation of the philosophy of career education and of Several different theories oh
career clusters and personality match, several different surveys'for parents and students, a guide
to conducting parent workshops and activities for these workshops-One career education staff
member stated that the plan was like a college term paper_it was too general and not geared
toward low income parents; it had a lot of theory; and only a few of the activities were realistic: 'n,
the parents who Would attend the workshops. Team members stated that they had several
meetings with the director of career education on weekends during the Institute to review the
development of the team plan and to get feedback from this individual.

3

When the team returned from the Institute three of the'team members met with the dirfctn
career education to present their plan. These team members stated that they received rib
feedback at that time or since regarding the plan. The teary, (n0mhm,c stated that ItN ^ '
shared the plan with any other educator's in the district

Two career education staff members developed modules for parent workshops at the
elementary and secondary levels. One.bf these staff members stated that the team plan was iiseft
as a resource in developing the.modoles for the parent workshops. The directions and basic
topics in the plan were used as a starting point, but some of the activities and concepts, in the
plan were simplified to suit the level of theliarents invorved. This staff member stated that eight
workshops consisting of six three-hour sessions were conducted. Records showed that a total of
fifty-four parents participated in the eight workshops. ParentS.were paid approximately five
dollars per session. Interviewees stated that the workshop participants developed a positive
attitude towards the school and some worked, in the school as volunteers. The majority of parents
participants interviewed stated that they were'already highly involved with the school through the
PTA and volunteer work before participating in the workshop. Most of the parents interviewed
stated that thte workshops helped them to relate better with their chi'dren concerning caree.
choices. A career education staff member stated that the work top- nncio,t rItto tt-) the. ^. 'PI

)iir'nber of parents involved and a lark Of fiindc to pay par'ticipantc

An unintended outcome resulting from the team's participation in he Institute was that tw)
the team members, through their own initiatives, wen abk to ir i'li\T` 7 ni-nber of parents in
classroom program These team members stater, thw t In1 " rn,ltc t -,'hf r
make /presentations to their cl-ssei. and be inter
had thirty different individi,ni- :

Post-Institute Factors

The rri,y,wv Igttrfc that lroi t,nonlivo

1 Low parent involvement in the $r-horoc

Lack of initiative and irovolvorvIctt
plan

Fw(7rssive amount cf phi'

I ow s/ichility of the pia',

S I and r. N.

/ I tnt .ittl < .tt it



Suggestions for Improving the Institute

Many of the interviewees in School District D made suggestions for improving the Institutes.These suggestions were

1. Include more pre-planning at the central office of the district as part of the design ofthe Institute.

2. Require the key person in the 'school district who will be implementing the plan tospend some time assisting the team at the Institute. Ideally, this persons thuld spendtwo days at the beginning of the Institut6 and hun rinvd .._ _A.
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training for teachers, primarily mathematics teachers, on the theory of career education and on
curriculum infusion, (2) the testing of career education materials and activities in the classroom
and (3) revising and improving curricula with regard to career education in selected classrooms
and subject areas. At the time of the Institute career education received support from
approximately 50 percent of the classroom teachers, but this varied greatly from school to school
and was closely related to the orientation of the principal. The guidance counselors were
described as the group most open to the Career education philosophy and approach.

During the summer of the InStitute a Work Education Council was formed among forty area
businesses and the Chamber of Commerce. This council was formed primarily through the efforts
of a dean at the local community college in an attempt to brina tooether business and industry
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3. To obtain graduate credit quired for maintaining teafeher credentials

4. it To satisfy the director o career education.

The team met as a group four times before the Institute. Tho first two meetings in April were held
to determine the goals the team would address at the Institute. The goal decided upon was the
development °La plan for a job'observation program for juniors and seniors in the district that
would complement the existing K-12 career education program. The team also met with the
Institute director in April to discuss team goals, to give background information on the district
and to submit individual applications. The Institute director discussed with the team some
specifics on the Institute and the Instii..11.A schAt1014 A fruirth fet7rr4
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These personal gains were confirmed by the testimony of other educators who have had a
great deal of interaction with the team members. One individual stated that, at a minimum, the
institute gave team members a better working knowledge of career education and its uses in their
professional roles. Others testified that the three teachers who were team members have become
leaders among their peers and are utilized as career education resource people in their schools.
Another team member, the guidance counselor, has become an assistant principal at one of the
Secondary schools. An interviewee stated that the Institute provided the director of career
education with very valuable insights and knowledge for a person in this position.

Team members stated that the most beneficial aspects of the Institute in promoting personal
growth were (1) the shadowing experiences. (2) the comradery that developed amorm team
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participate during the second semester. Many of the businesses inuolved in the program hadincreased the number of students they would accommodate during the second year. Businesspersons who were interviewed expressed much enthusiasm and support for the job observation
program and a willingness to strengthen their ties with the local schools.

One unintended outcome resulting from the team's participation in the Institute was theincreased visibility of and support for all career education programs and activities in thesecondary schools. An interviewee stated that the in-service program conducted by the teammembers and the involvement demanded of sponsoring the job observation program hasdeveloped a greater awareness of tha..need for career' education in the classroom teacher. Onecounselor stated that many of the teachers who sponsored students in the nrnnrarn %Nara not
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7. Improve schedule coordination so that all participants arrive at the General Electric
plant and other, industries at the same time.

School District F

Background

School District F is located in a city and surrounding county with a population of 90,000. The
socioeconomic status of this community is diverse and includes urban, suburban, and rural
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administrator stated that the superintendent decided that participation would be worthwhile forthe school district and passed the information do to the director of career education and thp
director of guidance, These two administrators were responsible for assembling a team.
Information on the Institute at this time included details on objectives, duration, expenses, and
location of the Institute and suggestions for the composition of the team,

Team selection started in late March. The two district administrators stated that all principals
in the secondary schools received letters explaining the Institute and asking them to make the
faculty aware of the Institute. However. there was little response from the faculty due to the timecommitment involved. One administrator stated that an attempt was made to have administrators,nitrcolnrc nnnlat.ancsee 4he _
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I
Peiceptions of the team members of the value of the Institute compared to other in-service

experiences arp reported in Table 6. The rankings of each team member and a team Average are
shown. The rankings are on a quartile basis.

Table 6

Value of the Institute Compared to Other In-service
Experiences of Team Members from School District F
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1. An increased use of testing by the guidance personnel in evaluating and guiding
students toward curricula and career choices. ,

2. An increase in the number of teacherg who include career education in classroom
curricula effected by two staff meeting presentations by the team member and a great
deal of one-to-one help and encouragement.

3. A new two year course for all seventh and eight graders. This course is for one hour
per day. EVery six weeks the class focuses on a different career cluster. This curricula
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5. Hold shorter Institutes lasting for three weeks on a local level to enable more
individuals to attend

6. Combine the women and minority emphasis and use more than two days for this topic

7, Require all participants to folloW one full standard schedule at the Institute

Summary
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Table 7

Value .of the Institute Compared to Other In-service
Experiences of Teams Averaged by District and for the Six Districts
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'TABLE 8

Average of Ratings by Team Members in Each School District
on the Achievement of Institute Objectives

School District
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Institute for any career education and guidance programs and activities implemented,itif the
district. However, the team plan written at the Institute was used to develop new guidance
programs and nclivide dimilio t Ile plan developed by the team in District D was not
implemehted, but was used as a resource by the central office career education staff in
conducting workshops for parents.

Post-Institute Factors
Influencing the Impact

The primary factors that had a positive influence on the imoact of the Institutes on school



a

F9cus the Institutes on both Secondary and elementary levels.

Evaluate the needs, goals and expertise of each team more closely and (Ilan the Institute
to more fully meet these needs.

Provide more time during the day for teams to work on their plans..

Provide more follow-up to the teams.

Conduct Institutes on a local or regional level utilizing' the local General Electric Plant and



CONCLUSIONS, POLICY IMPLICATIONS,
'RECOMMENDATIONS

The overall conclusion of this evaluation study is that the Institutes achieved their stated
objectives and had some impact in each of the school districts included in this study. It is
recommended that Institutes be continued with modifications in the schedule and activities of theInstitutes and in pre-Institute and post-Institute operations. This overall conclusion and
recommendation is explained in the following discussion of major and related conclusions, poli "y
implications and recommendations. The discucsion is in two parts n''`f^-r.tional and personaldevelopment and the ton, and team plan

Professional and Personal Devel^ri"^"'

Conclusions

The major conclusion of this aspect of the study is that the Institutes made a greater
contribution, to the professional and personal development of participants than most other staff
developr4at experiences. Related conclusions follow

1 The "shadowing" experiences and tours in business and industry were instrumental in-.
promoting an increased awareness among participants of the roles, working conriitionr
career opp&runities and training programs of business and industry

2 n Group interaction among and between participants from different school districts and
states enabled the participants to develop broader-perspectives of career erliiracfuller knovvIradga of artivinac for i,ripiementing career education programs

3 The sessions on group dynamics personal growth and women and minorinoc
the participants to develop better group qfnlla and intorpenconal skilPs

4 pifferences in the backgrolinds arid areas of interest of par ticipFnts affected thl
specific gains in personal and professional tie 'elopment of e,''
up the need for AltPMAtIVP program options it earn Mstinon

5. AtfiVIfieS at the Institites focusing on general c?reer ed,ic; 'ion philosochy and
rationale con.h,h"t'''4 "IP to tho , r.. ,r:, 'nl.

Policy Implications -

The leadership of the Institute should consider

1

2

Continuing or expanding the programs at the Institute tt,ai folinri to be 'nos'
beneficial ,j,9 prorrotino the porsonal Pnri foff.c 1i' 't- jr, ont tire' r t,;
Deleting the progr,,,,, at the 1',11 ',I
participants

3 Providino program is,
Poei,"
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Recommendationi

alternatives for accomplishing these policy implications are

1. Continue and expand the schedule of shadowing experiences and tours of business
and induStry. Approximately one-third of the schedulevi time at ttie Institute should be
Spent in business and industry, /-

'2 Wximize the interaction among and between teams by scheduling times for teams to
discuss with each other the career education programs and activities that are
operational and the implementation strategies that had been successful in each district.

3. Continue the sessions on group dynamics, personal growth and women and minorities.
Sessions on women and minorities could be coMbined, since. much of the material
covered for each topit is similar. App-roximately one-third of the scheduled time at the
Institute should focus' on these activities for professional and personal development.

4. Offer optional classes and presentations as.part of the Institute schedule so participants
can elect to attend sessions suited to their needs. One option might be classes on
career education activities and curricula for elementary teachers.

5. Reduce the amount of scheduled time spent on introductory career education
philosophy and rationale. A sufficient amount (*time to devote to this topic would be
about one day. All other presentations of an introductory nature should be deleted.

Team and Teem Plan

Conclusions

The major conclusions of thisaspect of the study were that the concepts of a team and team
plan were powerful.strategies for impacting on career education and guidance programs in local
schools, and that teams were difficult to assemble. Related conclusions follow.

1 The professional role and authority of team members were directly related to the
breadth of impact in a school district. Teams composed of only classroom teachers had
more difficulty in implementing team plans on a building or district-wide basis than did
teams that included building and district supervisors

9 The professional role .and authority of team members influenced the support the team
plan received from the building or distti-t administrators and the impact of he p. Iao or
the building or district.

3. The alignment of goals and activities of the team plan with the school and district
priorities influenced the extent to which tbp plan WAS implemented.

Team plans with the greatest impact contained of activities, assignment (-,t
responsibilities and operational procedures necess y to implement the plan imme
diately upo6 the team's return to the school district.

0

Team plans that were not implemented in the school districts consisted largely of
career education philosophy and rationale, and offprod taw practical artiviipn and
procedures for implementation

The team plans that were surresch illy implPrhprItpd wpro rtshliri7pri iri
community media

7. Team members' enthusiasm and commitment to improve career education and
guidance programs in their local schools were very high immediately following
participation in the Insti.tutes, but the general operation of schools often preser,toi
problem conditions that qlowed or thwAr tort the imolomorltatl, tepr,, pin"-

56,



8. The teams that were most successful in developing operational plans and impleinenting
these plans were contacted enough in advance of the Institute (five to six months) to he
able to assemble a core team and develop team goals based on the needs of the school
district.

9. The impact of the Institute was low in school districts that were invited to participate
only a few weeks priortto the Institute. These school districts had problems selecting
team members and adequately preparing for the Institute.

10 The cancellation of plaris to participate in the Institute by at least one school district
annually is a continuing problem and negatively affects the impact of the Institute.

N9
11 The cancellation of plans to participate in the Institute by original team members is a

continuing problem in many participating school districts and can negatively affect the
impact okthe Institute on a school district.

12 Individuals who substituted for original team members had no part in'the team's
pre-Institute planning. and were inadequately prepared and oriented for the Institute.

13 The length of the Institute, the distance of the Institute from participants' homes, family
responsibilities and previous summer commitments were the major factors that limited
the number of individuals interested in attending the Institute.

Policy Implications

The leadership of the Institutes s uld consider: O

1 Setting specific criteria fbr t e.composition of each team attending the Institute based
on goal statements and the needs assessment submitted by the team before the start of
the Institute

2 Developing strategies at the Institute that will fa
plans in the-school districts

to the level of support for the tPnm

4

3 Placing a greater em asis in the Institute schedule on practical activities and
strategies. that tea can use to operatiorialize the plan upon return to the school
district

4 Developing guidelines to be fqllowed by the Institute staff and the local school districts
during the pre-Institute planning phase

-N
5 developing strategiVs for making the Institute more areeccible for administrators

counselors and teabhers

Recommendations

Alternatives for accomplishing these policy implications are

1 Create a pool of applicant school districts by

Providing information on the InStitutes to prospective school districts an4 requestinn
applications from these districts eighteen to twenty-four months before the Institutc,

Designing applications to include a description of(a) the school district's priorities
and commitment to career education, (b) the goals to be addressed in the team pl-
(c) the commitment and support to achieve the goals. (d) the feasibility and
prdbability of achieving the goals, (e) the general strategies that would be sought
and developed at the Institute to achieve the goals, (f) the names and positions el'
team members

.Reotithno approval of the applicatihn by the superihtewir,v), 'qrt)((1

49
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This pool will be the basis for a more effective process for selecting schools and teams
and preparing them to productively use the resources and opportunities of the
Institutes.

2. Use the following criteria in the application process to assure a practical relati nip of
team composition to team goals:

Teams that include one or more district administrators (e.g. coordinator of career
education, director of guidance or director of instruction) should propose goals of
developing plans to implement new career education and guidance programs
throughoutthe district. Other teams members should be administrators, counselors
and teachers from different school buildings.

Teams that include a school principal, assistant principal or head counselor should
pursue goals of developing plans to impfementnegv career education,and guidq.,o-
programs in a school building.

Teams that include Only classroom teachers from the same or different school
buildings should prOpose goals of developing plans fo implement new career
education programs. and activities in their classrooms only

Teams should be. required to change their proposed goals if they do no onePt the'
criteria.

3 Instruct Institute directors to visit school districts that apply to atterTd an Institute
after the applications have been submitted to gain background information on tho
school districts for use when selecting districts

4 Do not attempt to find school districts to substitute for miler districts that cancel
to attend less than six months prior to the Institute

5 fSielect all participating districtS from the pool of districts that have an soolication or

6 Focus one-third of the scheduled time at the Institute on the development of team
plans. This time would be devoted to tears meetings. presentations grniir coned''
and time with consultants.

7 Schedule at the Institute more presentations that focus on practical activities and
strategies that can be used\by the teams to implement the foam plan

Provide more resource materials at the Institute that fortis nn programs, activities
strategies that can be implemented in school districts

9. Use the expertise of individual participants to provide practical' knowledge of activitin
and strategies for the implementation of career education nrograms that have been
successful in their own school districts

10 Use participants from previous Institutes as staff or consultants to provide knowledg^
of activities and strategies for the implementation of earn"' education rrnorams
have been successful in their own school riisirirts

t Require district administrators and/or school huilding administrators to be actively
involved in the development of the tram plan. Provision might he made for hpvinp tt
individuals visit the Institute to work on the development of the teirn plan for one
two days during the second week r f fhn gust one
fourth week of the schedule

la Require that all team 'plans include strateni,Ts for conduct rIc i.
V.-faculty and administra tinil involved in
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'13. Assist all teams to complete their team plan at the Institute so that the plan is ready to
be implemented when the team returns to the school district.'

14. Assist participants at the Institute to send press releases to local media and develop -
other related strategies for presenting facts of their participation and the team plan to
their school district and community.

15. Enable Institute staff to offer and provide follow-up assistance to local schools where
Institute participants are encountering problems in implementing the team plans.

16 Hold Institutes at a local level, serving schools in one or more counties and utilizing
facilities, personnel and instructional resources available in that area, such as the local
General Electric Plant, other area businesses and industries, local universities,
community colleges and technical schools. Such an Institute would be easier for the
local educators to attend and could involve local, educators in the planning of the
Institute. This Institute could focus upon plans to meet the specific career education
and guidance needs of the area and could facilitate the continuing inynlyement of nrPR
businesses and industries and the total community in the education ,t,

1:1
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Questions

Questions developed fool the first two areas of impact, "Personal and Professional ,DevelOpment of Team Members" and "Staff Development of Non-Team Faculty," were the sameand are grouped under the heading Staff Development. Questions for the potential areas of ,impact included repeating sub-questions. These sub-questions dealt with the influence of theteam's participation in the Institute, the strategies included in the team plan that were to impact- on a particular area, and the effects of the implemented strategies on the intended groups (e g..students, pthents, teachers). An outline of sub-questions that were used in Rao') impqrf tveafollows

Influenced'by the team's participation in the Institute
.11 programs or activities at the Institute
.12 factors in the pre-Institute period of time
13 factors in the post-Institute period of time

d. 2 Strategies included in the team plan

.21 specific strategies
22 factors facilitating use of the strategies
23 factors limiting the use of the strategies

3 Sp ifics

4 Effe

The first question in the Staff Development section illustrates how the sub-questions wergusedunder each main question for the potential areas of impact. Repeating sub questions wet, not(iced with questions for potential factors influencing impact.

Ouestions for Potential Impact Areas
Staff Development

1 Has the individual's/faculty's A.. rrPe.itianagc in wnikidil With Chadian and vont', irloinpspd inthe last one or two years?

IF YES

9

1 1 Has the individual's/faculty's
increased effectiveness in working withbeen influenced by the team's participation in the Institute?

rhildroon'ard youth

IF YES

1.11 What programs or activities at the Institute were helpful? I imiting7
1 12 What factors II) pre institute period of time were helpful? limiting? Giveexamples.

).13 What factors in post-Institute period of time were helpful? LirRitinci7 Givp
\

examples.
t \\
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P-3

1.2 Were strategies for increased electiveness of educators in working with children and youth
specifically included in the team plan?

IF YES

1.21 What strategies were included? Elplain.

1.22 -What factors facilitated the use of the strategies? Explain.

1.23 What facto4 limited the use of the strategies? Explain.

1.3 In what specific ways are individuals /faculty more effective in working with children
and youth in their professional roles as educators? Give examples.

4 What effect has this increase in the individual's/faculty's effectiveness in working with
children and youth had on'the student population in the school district*? Give example

2 Have the individual's/faculty's skills in group procedures, especially iri)le area of guidance
and counseling, increased in the last one or two years?

3 Has the indivisduars/faculty's awarenesS/appreciation.of the role of business and industry in
our culture and national economy changed over the last one or two years7

4 Has the individual/faculty developed skills to cope better with cultural ditierpnces. ecnecially
among minorities and females. in the last one or two years?

5 Has the individual's/faculty's awareness of career and job opportunities available in bliRlOPSS)
and indust?y increased ifl the last one or two years?

_ /
6 'Has the individ4traculty's knowledge of educational training programs for trade, technirrri

and supervisory p swans in industry increased in the last one or two years?

7 Has the individual/faculty developed skills to better cOMM(idicalp with youth about their
future in the last one or two years?

8 Has the individual/faculty developed new morfrols of the successful netsori in business and
industry in the last one or two years?

Curriculum and Instruction ,

1 Have revisions of existing curricula dealing with career Aduration occurred in the le0 oho
two years?

2. Have any new curricula dealing with career education been added to the already existing
curricula in the last one or two years7

3 Have any budget changes affecting the curricula dealing with career pritiration hoer, ,,,rui,
in the last one or two years?

4. Have any schedule changes occurred with the r/i, lenI ra etelqiiha with ratoo, o-hii-, ti,,,,
last one or two years?

5 Have changes ocCurrecl,in.educaters' ostruttp
in the classroorrrin'11101kf one or tw,-, ,,,,,,.-

414i,

Guidance and Counseling

1. Have improvements in the available resource materials dealing with career opportiin;tio-
ucation occurred in the last one or two years?

'1117,10<, r7 with r p.-

it tl,r

2. Have there been any changes/redirecting or recommended change r1

4t

nor
career counseling and guidance in the last one or tvvo years?



Community Involvement

1 Has there been any change in the patterns/level of communication between the sch9oldistrict and the community in the last one or two years?
2 Have demonstrations in classes at school been giver) by business, industry, labor,government or social service ( BILGSS) people on peoducts, functions, processes, orservices?

3. Have students or faculty been allowed to tour/visit BILGSS facilities to observe theirfunctions, processes, activities and-k4erker roles?

4 Have shadowin'g experiences in BILGSS been provided to students? Faculty?
C Have on-site classes been held at BILGSS facilities for students? Faculty? Why wo,n classheld on-site (e.g. equipment, environment, people)?-

6 Have staff exchanges been conducted between the school district and BILGSS7
7 Has parent involvement been solicited to further career expo/ icarlroe thro,fa

And school-based activities? h hnino based

8 Have other community involver ant activities/assistance been provided to 11''' ^Owl; districtby BILGSS?

Ouestons for Potential Factors Influencing thq Impact

Priile of the School District

1 What is the geographical location of the school district?
2 What is the overall socioeconomic status rOMPogition "fdiStri t is located? Please explain

3 How ny students are enrolled in the sChool district?

thn rvorrirv,irt;hr ir. vnivV h

4 What is the racial composition of the schopl district? Please explain

the. )

5 What percentage of graduates (for school years 1975 76. 1976-77. 1977-78) indicated Thatthey would attend college after graduation?

6 What percentage of graduates/non arro,,qteq .0toied vneatinnfir or trade schools iu turn_years 1975 -76, 1478 77 1477 78?

7 What 14 the level of per pupil expenditure in the school district? Please e)iplain
Has there been an increase in the number of career education and guidance pr"--r ^'the school district in the lact thrpc, years 11975 1976 7 7 1Q77 78)

egg
9 What is the studerit-teaCher ratio in the e honi (11,;

.1() Whpt state and/or federal resources %,
arm guidance artivIri.s n,iri ^nr Vir.

4Attributes,f Ptrcip I Actors

1 What wad the philosophy (attitude) of principal actors toward Cnr PP'prior to thelrearn spartiir;oir,r, ;,, rho innr,h.,-'' riOnCe explain

1;,:, 1,v to,,o novf vy.
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1.1 Superintendent?

1.2 Principals?

'1.3 Team members?

1.4 Other educators?

2. .What is th philosiw,hy (attitude) of principal actors toward career education and guidance
at the prese time?Vlease,explain.

3. What was the level of commitment of the Oincipal actors prior to the Institute? Following
the Institute? Please explain.

4. What is the predominant management style within the central administration of the school
district? Please explain

5. What is the predominant management style within the administration of each school in the
school district? Please explain.

6 Has the position of individual team members within the school system changed in the last
one or two years?

7. In what ways has the professional role of each team member participating in the institute
changed in the last one or two years? Giye examples

Role of Local General Electric Plant \

I Who at the local General Electric plant.commuriicated with the local school superintendent
or his representative la solicit the school district's participation in the General Electric
Summer Institute for Career Education and Guidance? (e.g Plant Manager? Fducation and
Training Director?)

I How was this communication made? Please explain.

1.2 When did this communication occur? How many months prior to,the Institute?

2. What is the profile of the local General Electrc plantit-compared to other local industry?

Decision of School District to Participate
in the Institute

1 What is the orientation of the local school dis I t towards implementing new And
innovative programs in the school system?

2. How was the decision made for the school dist ict to participate in the (loony . lortr
Summer Institute for.Career Education and Goiciattoe? Please explain

Selection Process of Team Members

Haw were team membeis selected to participate in the general Electric Slimmer Itn
Career Education and Guidance?

2. What factors limited the selection of indiviHtsals who were more represeritative of eductatoiri
in the school district? Please explain

3. When.were team members selected? Mew many inonthQ week,:

4 Were alternates selected?
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Preparation and Orientation of Team Members

1 Did team members (and alternates) receive information from the Institute explaining its
purposes, objectives, schedule, and housing accomodations?

2 Did team members meet with any Institute staff prior to attending the institute?
3 Were team members (and alternates) able to meet as a group prior to the InstiNte.

independently of the Institute staff member?.

4 How could orientation and preparation of team rttnrythearc It Ivo been

Informing Local Educators about the
Institute and Team Plan

Was the entire faculty of the local school district informed that selected facu'ty r Iembeifrom the school districtpa,t ^.rntert rlemp,ru -.Education and Glildarrc 7

Was thp eNf qrIteNeNI efictiort r1,,,
team,

I

Support Plan

1 Has thtlocal General Electric plant manager, representative and/or staff given the Inca)school district support in implementing the plaRodeveloped at the institute?
2 Have team members supported each other in implementing the plan in the school distrir'

Has the General Flectri,7 institute staff supported teams in implementing the teallit?
4 Has the, cirtrtrirtt'eirtrte,ro of the" school clorrt,rtoct the, intrlo.r10,1tation cif thr tearrplait '

5 Have the principals of the individual t' r .1' trtIC III 01'1 cnti ciortrmtar4 tF
implementation t the tea,-r. plan'?

6 What was the overall le' ' f
district Please

The Summer Institute

What programs nrtri nr
explain

2 What programs and 0'
riease exprair

\ N '

.,

rtt the" Irtcthttp yvrorr r.

al tho

C)

CI101,1,4
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Page 2

Documents

The following is a list of Idocurnenls and information we need in advance of our visit:

1. nip Needs assessment developed by the team members prior to the Summer Institute

2 I he Team Plan Jeve luped at the Institute

t-loyfess hep,..ut Ivl 0,.1.., I .b (.
the type that is sha,ed with citizens (,orn.nunit;

1.1 L // 10/ / LI

Annual Commit uty Piogre3s Kai cat
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RELATED PUBLICATION

A summary of this report is provided in the following report:.
Gray, K. E. and Pierson, T. K. Evaluation of the General Electric Poundatiob Summer
Institute on Career Education and Guidance: Executive Suminary. ColuMbut: The Ohio
State University, The National Center for Research In Vocational Education, 1993i
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