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ABSTRACT

PROJECT TITLE: Industrial Arts Leadership Development Project

LEGAL NAME OFRISTRICT OR INSTITUTION: Montclair State College

ADDRESS: Upper Montclair, New Jersey 07043

"0JECT DIRECTOR: .Michael J. Dyrenfurth, Ph.D., Associate Professor

TELEPHONE NUMBER: (201) 893-4161

FUNDED UNDER SECTION 135 OF P. L. 94-482 PROJECT BUDGET $5,243.63

DESCRIPTION OF PROJECT

This project addressed the New Jersey State Plap.for Vocational Education priorities
of: a) providing inservice training for vocational education teachers to improve
the quality of instruction and supervision; b) providing minorities and persons with
limited English capability the opportunity of inservice training for,vocatiobal edu-
Cation teachs to improve the quality of instrtih-i-on and supervision; c) providing
leadership of inservice vocational education teachers, service staff,
and administrators. In doing so it was developed to meet the leadership needs of
the state's 3,200 industrial arts teachers. Specifically, the selected participants
'engalpd in activities with the objective being:.

1. To develop a cadre of leaders that will serve as an expanqtyl nucleus for,
the industrial arts profession's thrust into the 1980's. '-

2. To identify pktential newcomers to the leadership group in an effort to
expand its present size to a minimum of 3% of4the total industrial arts
teacher po9ulation.

3. To develop.a mechanism for infusing women, minority group members and
persons with limited English capability into the cadre of leaders.

4. To develop a mechanism whereby th 1 ader/participants are given an
opportunity to communicate regularly, both among themselves and with
other key, groups (e.g., state department personnel, industry and com-
munity representatives and the like)..



. To increase the competencies of those ident elected in
the areas of: their knowledge of vocation plans, laws,
regulations, T and .E procedures and public r heir knowledge.
of the, status of industrial arts nationwide; t ty to discern -

sex and minority bias /stereotyping; interperson ; and identi-
fying and assessing needed resources.. ;

--.

Paeticipants were nominated by a wide variety of educattOnal leaders. Subse-
-guently the project'advisory council selected thirty -five-oll a combination of
,geographic,,performance, and potential, criteria. These participants .then
underwent an extensive needs assessment and pre-test after whith they attended
a series o eight evening seminars over a five-month interval,;, Seminar topids ,'
were: 1.) rientation/Introduction; 2) Vocational Education Planning in New Jersey;
3) undin Skills /Proposal. Writing; 4) The Status of Industrial Arts: New.*sey
and the Nation; 5) 'Technology: Today and.Tomorrow; 6) Thorough and Efficient
Concerns in Industrial Arts; 7) Special Needs Education and Industrial Arts; and
8) Interpersonal Relations: Strengthening Your Skills. National and instate
corAultants provided seminar instruction in conjunction with the leadership of
specific advisory council ers. The participants additionally each developed
a rgajor project of signi.fic ce to their practice of industrial arts.

The evaluative results were very favorable both in terms of participant learning i
and their opinion of the experience. Analysis indicated the entire knowledge pro-
file, as measured by. pre- and post-testing, increased considerably. Tht majority
of the, participants expressed a desire to repeat a similar experience:

PrOject conclusions were: 1) that it would be advisable, and well received, to
- developA. sinrilae activity specifically designed for industrial arts .supervisors/

- departmenk eliairpersons; 2) that the advisory council. approach of cooperative
, effort bf tlie state's industrial arts teacher education institutions was of sig-

nificant .value; 3) that coopertive effort between the state's industrial .arts -

profession .(as represented by the Thdustrial Arts Education Association of New
Jersey),'the colleges, and the State Division of Vocational Education ,is essenttal
to the success (r professional personnel development projects; and 4) Wat there
are many as of yet.unaddresse'd needs faced by industrial arts as it gradually is
becoming an 'integrated component of the state's vocational education delivery
system. \ .
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Professional development is;'and always will remain, a major responsibility
of the members of any profession. Industrial Arts is hot an exception. .Its
practitioners must not.only assume such r6sponsikility but they must do so
)mrth initiative, imagination, and enthusiasm, To do any less would be to con-

, done mediocrity and to drastically shortchange the ideals an objectives of our' .

,
profession. Developing technological literacy is simply too complex and impor-
tant an objective to delegate to a moribund faculty. t

Fortunately, New-Jersey may be justly proud of the dedication of its profes-
sional leadership as represented by this project's Advisory Council members.
Their willingness to commit considerable effort towards the goal of professional
development was exemplary. The six coyncil members; Stanley Grajewski, Ronald
Hanisch, Russell Kruppa, Robert Noguefila, Vance Snyder, and Edward White; were
instrumehtal to the success of this project. Clearly their input--representa-
tive of stilte administration, teacher education,.supervisor/department chair=
persOn, and teacher association (Industrial Arts Education Association'of New
Jersey)--pr vided useful guidance and provocative stimuli resulting in increased
levels of p rformance. Without such a broad cross section'of ideas and such a
tremendous willingness to provide assistance and to arrange for the necessary
facilities, this'project would have fallen far short of its mark.

Significant commendation is also due the New Jersey Department of Education's
. Division of Vocational. Education. As a direct result of its enlightened leader-

ship, the Division's administrative team, as assembled by Dr. William Wenzel,
was largely responsible for the straightforward incorporation of Industrial
Arts into the State Plan for Vocational Education. Particularly appreciated
was the Division's position that Industrial Arts represents an.important program
.that need-not change its goals in order,to contribute to the overall objectives
of the generic vocational field.

The cooperation of Montclair State College in sponsoring thts'-ettivity represents
a contribution of in-kind resources and effort that must also.be acknowledged.
In particular, this project would have been an impossibility but for the efforts
of Dean Elam and Dean Tuglisi (School of Professional Arts and Sciences) and .

more directly my colleague and chairman, Dr.'George Olsen (Department.of Indus-
trial'Education and Technology).

Recognition is also due the Project Consultants who shared their considerable
expertise with us. The drive and enthusiasm, of to mention the legislative
insight, that characterized Jim Good (President Elect, American Industrial Arts
'A'ssociation) launched the seminar series with contagious zeal. As President
of the AIAA, Dr. Willis Ray's perCeptive insights as lo the state of our Pro-
fession and his well-reasoned exposition of the need'for prOfessional commitment
made a.lasting impression andmjnstilled a conviction not to fail him or our
charges!' With equal impact, Dr. David Mohan (Kent State University), shared a
powerful and cogent rationale for the development of technological literacy through
the ,vehicle of contemporary Industrial Arts programs.

: 9
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The in-'state consultants deserve similar commendation. The contribution of
Dr. John Cummings (New Jersey Division of Vocational Education), Dr. Stephen
Hritz.(Trenton State College), Mr. Richard Politi (State Department of Educa-
tion), and Dr. Catherine Norris (Montclair State College), in developing
participant competencies in the'respective areas of proposal writing, special
education, and interpersonal communications were appreciatively received by
all'. The consultants' willingness to share information and the openness with

,which they approached this task represented an attitude and professional
demeanor that inspired all project participants. Additionally, the support
seivvices of Robert Clifford, the project assistant, and the many others who
provided assistance along the way, need to be lauded. Together, all involved
contributed wits a degree of commitment that can only be described 'as exemplary!

Of course, for these acknowledgements to be deserving of their name, the
greatest accolades must be reserved for those participants who involved them-
selves so fully in this leadershiP-project. Their perseverance in attending '

widely dispersed seminars during an already crowded professional calendar,
despite weather and professional loads, represents an inspiration for the 3,200
Industrial Arts teachers of New Jersey.

To Dr. Wenzel and his staff, to the Administration at Montclair State College,
to my colleagues on the Project Advisory Council, to the consultants who shared
so much with us, and most importantly of all, to the participants so willing to
give of themselves, this author wishes to,express his sincere gratitude. Together,

through all of your efforts you have contributed to the guality of the profession
in New Jersey. Your demonstration of involvement represents a benchmark in pro-
fessiinalism!

Appreciatiyely,

Michael J. Dyrenfurth

At the time of this project, Dr. Dyrenfurth was a faculty member of the
Department of Industrial Education and Technology at Montclair State College,
New Jersey. Currently he serves as Associate Professor of Industrial Educati
,within the Department of Practical Arts and Vocational-Technical Education, a
the University of Missouri-Columbia.
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I?.ROJECT DESCRIPTION

4 The Problem

The ttate of New Jersey currently employs over 3,200 industrial arts teachers.
The Bureau of Teacher Education and Academic Credentials reports that induttrial
'arts is one.of the few fields wherein teachers are still permitted eligibility'
for emergenty/provisional or less than standard certification. Appendix A
provides anloverview of this data. New Jersey's leachers are functtioning in a

highlytstressed educational environment that is typified by seemingly universal
retrenchment of both equipment and supply budgets, faculty, support, and more
importantly of curriculum offerings. The latter is perhaps even an unintended
consequence of the interaction between a nobly intentioned compensatory education
program and a floundering of the teachers' adminittration which is further com-
pounded by the throes of the implementation of Thorough and Efficient education
as mandated by the State.

Contributing to this situation is the newlaw (Education Amendments of 1976,
PL 94-482) and its effects on the vocational education arena. Since industrial
arts is now clearly designated as an acceptableprogram;provided it addresses
one or more of'the goals in. the act, both the teachers and their chairpersons/

c,-supervisors need to become,more conversant with the vocational education planning
cycle. Also of .paramount importance'is a need to develop effective familiarity
With existing and forthcoming quality control Mechanisms as built into.Vocational
education's delivery and administrative systems'.,

These aforementioned needs are recognized by the New. Jersey State Department of
Education's Division of Vocational Education in their 1977-78 State Plan for
Vocational Education (p. 93). Here, industrial arts is for the first tinfe incor-
porated in a significant programmatic manner (pp. 93,. 96-97, 116-117). The need
for systematic program implementation, evaluation' and modification is also
stressed in this state plan. The program described in thisTeport clearly
addrested itself to these needs by means of a leadership development seminar
approach as is called for on pages94 and 95 of the State Plan (also objectivelb,
p. 112; Objective 8, p. 124; objective 11, p. 126; objective 16, p. 128). Con-
sequently the described activity was an integral part of the State's overall
personngl development plan, and one that significantly addressed the urgent need
for leadership and direction for the State's 3,200 industrial arts instructors
and their 320,000 pupils. Only with a systematic effort such as this can indus-
trial arts, as a newcomer` o the vocational family, become an integtal contributor
to the achievement of the overall, objectives for education in New Jersey.

The project described addressed New Jersey's priorities of:

A. Providing inserivice training for vocational education teachers
to improve the quality of instruction and supervision.

B. To provide minorities and persons with limited English capability
theopportunity of inservice training for vocational education
teachers to improve the quality of instruction and supervision.

1



To provide leadership develdpment of inservice vocational education,

teachers, service staff,and administrators.

Specific Objectives Addressed

To develop.a cadre Of leaders that will serve as an expanded nucleus for

the industrial arts profess-ion's thrust into the 1980's.'

2. To identify potential wcdmers,to the leadership group in an effort to

expand its present size t a minimum of 3% of

.

.

the total industrial arts

teacher population

3/: 'r develop a mechanism for infuiing women, mi ity group members and

persons with limited English capability into the cadre of leaders.

4. To devilop a-mechanism whereby the-leader/participants are given an

opportunity to communicate regularly, both among themselves and with other

key groups (eg., statp department personnel, industry and community repre-

sentatives and the like).

5. To increase the competencies of those identified and selected in\the areas

of

A. Their knowledge c the state's vocational education planning cycle.

B. Their knowledge of the status of/industrial arts and vocational educa-

tion in New Jersey.

C. Their knowledge of federal laws and regulations relevant 'to industrial

arts and vocational education in New Jersey.

D. Their knowledge of the evaluation and accountability mechanisms incor -.

porated into vocational education and T & E.

E. Their ability to deal with minorities and with persons of limited

English speaking ability.

F. Their ability to discern sex bias/stereotyping and ,to developing plans

of action to eliminate it.

G. Their ability to develop evaluation systems ranging from needs assess-

ment through formative in-process measures, to formal and informal

outcome or summative measures.

H. Developing and disseminating public and professional information through

a variety of media/vehicles.

J. Interpersonal skiTls and human relations.

J. Identifying and assessing resources necessary to achieve the afore-

mentioned objectives.
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Project Procedures

Project events may be categorized into four components: (1) participant
identification and selection, (2) the actual leadership development semi-

,

nars, (3) formative ar0 suMmative evaluation, and (4) long-range follow-up.
Events 1-3 lasted throughout the 1977-78 school year with the follow-op to
be COnducted at the end of the subsequent year..

Identification'and Selection of Participants'

Identification procedures included a descriptive mailing, complete with
nomination forms (Appendix B), to all superintendents with industrial arts
departments, in the state.- In addition, each county career coordinator and.
Eaucational Improvement Center director received a candidate nomination form..
Women, minority group representatives'and candidates with. limited English
speaking capabilities,were encouraged with the equal opportunity designation.
Formal publications procedures such as Interact, the Vocationai,Education_News-,
letter and the Industrial Arts Education Association Newsletter were not used
due to the late award of funds. Announcements at professional meetings through-

.

out the state were used,when possible.

From those nominated,participants were selected based on the,Advisory Council's
consideration of the criteria'of: (1) previous involvement in professional
activities, (2) indications of local need and desire, (3) indication of local
support, (4) representation of minority groups and.persons with limited English
speaking capability, (5) representation countering sex stereotyping, (6). stage
of professional development, and (7) epresentation of teacher, chairperson,and ,

supervisor positiOns. The thirty-five participants finally selected included
representatives.selected on the basis f each criterion. The resulting.diver-
sity lindbubtCy was a major factor in the success of the project.

Leadership Development Seminars

The vehicle used by this project was a five-month, graduate credit bearing
(3 shs. tuition-waived) professional development seminar. As such, it incor-
porated eight formally scheduled, three hour, sesS.ions distrduted throughout
the year. In addition, thirty hours of ,individual field activities and/or
assignments complemented the group sessions. This course (curriculum proposal
supplied in Appendix C), bearing the same name as the project, was advanced
and subsequently approved, as an experimental graduate offering at the 599 level.
While only the approval of the Vice President for Academic Affairs was necessary
to obtain experimental status, fOe course description was also subMItted to the
normal curriculum approval committees (albeit somewhat out of phase with their
normal operating timelines). All groups'did however support the course fully.

A pretest (Appendix' D), was used to, determine participant entry level status
. with respectlp overall project goals. In addition,,a separate needs assess-
ment (Appendix E) was conducted. Subsequently, participants were encouraged
to develop specifically useful projects/activities to meet their individual and
local needs. Using a project proposal form, each participant then contracted
'for this component of the overall seminar.

316.
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Participahts attended group seminars with sessions ranging from information
presentation and issue identification/discussion to human relations exer-
cises, role playing and case study of the dynamics of moving 'a profession

and its practice forward. A binder and considerable amounts of instructional
material (as listed in Appendix F) was distributed to all ,participants and

the Advisory Council. Sessions were conducted by the project director,
project consultants,15coject Advisory Council members; and resource people/
officials from the State Department-of,Education. Sessions were held through=

out the state at appropriate locations.

Specifically, the eight-seminars (Figure 1 provides individual details) sys-
tematically addressed 6'301 individually and collectively, each project objective.

An overview of the content reveals the following topics:

T and E laws, regulations and the
appropriate evaluation/assessment
techniques

Information sources/retrieval

Vocatimial education planning
cycle

Strengthening communications skills
and conducting effective formal/
informal presentations

Fostering community liaisons

Status of industrial arts/
vocational education in New Jersey

Project Evaluation

Summative evaluation included pretest-posttest (posttest provided in Appendix

G).differenCe-scores with respect to the cognitive/information aspects of the

project. In addition-participants were observed in terms of their activites

throughout the year (e.g., presentations to school boards, advisory'councils,

formulation of a master plan and the like). An attitudinal scale also pro-

vided participant feedback as to the overall project effectiveness (see

Appendix H). A future long -range report will include each participant's direct

supervisor's opinions with respect to the participant's attitudes and activities.

Although beyond the submission date for this final report, the'follow-up of

each participant and his/her progress towards achievement of the initially

developed professional growth plan will also be conducted., These results will

be reported as a separate addendum toxthis official final project report.

Federal/statelawS and regulations
applicable to vocational/industrial
arts education

Schedule of state events

- Perceptions relevant to minority/

sex stereotyping/biases

Professional activities/relationships

- Administrative/supervisory procedures

Interpersonal skills

Special needs education

Proposal and grant writing

4
17
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Figure 1: Seminar Schedule and Details

Date/Location

Orientation/Introduction
1.

2.

3.

Agenda Consultant

Session 1:

February 21, 1978

Project staff introduction
Gail description and delineation
Overview of procedures/sessions

None

Trenton:State College 4. Advisory'Cduncil role
5. Registration (college)

.
V., 6. Participant introductions

7. Scheduling of events
8. Available resources
9. Needs assessment

Session, 27

-.

,. March 16, 1978.
, .

Red Bank Regiona4Hign
School

Session:

March '27, 1978

Kean College of New Jersey

Session 4:

April 7, 1978

Great Gorge, New Jersey

Session 5:

April 26, 1978

Glassboro State College

Session 6:

May 9, 1978

StateDepartment of
Education

Session 7:

May 25, 1978.

New Jersey Occupational
Resource Center

Session 8:

June 5, 1978

Montclair State College

Vocational Education Planning in New Jersey
1. Key legislation/regulations/Policy
2, State Plan for Vocatibnal Education
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4. The role of profession'al associations
5. Professional memberships/activities
6. Resources

Funding Skills /Proposal. Writing
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Education of the Handicapped
2. New Jersey implementations, State Plan

for the Handicapped
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4. Teaching materials and programs
5. IEPs

6. Resource information
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2. Communication workshop
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4. Stereotyping: Sexual, racial, subject
5. Motivation: Personal and others

5.
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Formative evaluation was facilitated by the project's extended time frame and

, the opportunity for interaction it provided. DurfWevery'group sessions
together with the project Advisory Council, participants were provided with
'time to review his/her own progress and questions. Group session agendas
and/or indiGidual projects were revised as necessary in order to ach4eve all

objective

Management Plan

All major project events are depicted in Figure 2, Key dates are provided

as are the relationships-among the major element's comprising the ongoing .

.seminar. As required by New Jersey and Federal regulations,-all necessary

assurances were provided. In addition, all project accounting was conduCted

by Montclair State College's Business Office to accordance with established

state procedUres. Only the project director, was permitted to authorize funds.
Decisions were reviewed by the project's Advisory Council. A final fiscal

report is included in the seminar's final report to the DivfSion of Vocational

Education (see Appendix I, Budget Summary).

S Bias/Destereotyping Provisions

Participants were specifically solicited and selected to represent both male

and female professionals in the field. Consultants were selected on the basis

of recognized credentials and on the Advisory Council's assessment of their

ability to serve the objectives of the seminar. While attempts were made to

secure the services of minority and/or female consultants-to meet the role

model needs of such participants, the project director succeeded only to the,

extent of contracting a female consultant. However, contrary to stereotyped

practice, a male secretarial assistant was employed.

Institutional Commitment/Capability

Provisions of office space, access to resources, basic instructional support

systems and the budgeting and accounting services were provided by the spon- '

soring institution (Montclair State College). Each cooperating institution
(Trenton State College, Kean College. of New Jersey, Glassboro State College)

also made their classroom facilities available for meetings as required.

19
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-- SEMINAR CONTENT SUMMARIES --

/

The following sections of this report represent summarized transcriptS of
recordings' made during each seminar. While some editing was done, care'was .

paid tgavoid changing the intent. AdVifionally the reader should note that
the first page ofthe summary for each session contains, at the bottom,
identification as to session consultant(s), organizer, attendance, and locatt
tion.

Seminar 1: Registration, Orientation and. Introduction

2: Vocational Education Legislation and PlanningSeminar

Seminar 3: J3roposal Writing/Funding.Possibilities

Seminar 4: The Status of Industrial Arts

Seminar 5: Industrial Arts and Technological Literacy

Seminar 6: Thorough and Efficient Education

Seminar 7: Industrial Arts and Special Needs Education

Seminar.8: Communications and Interpersonal Relations

iF)r?o,* Vio@cncoo

Michael J. Dyrenfurth,
Deportment of IncJustriol Ecitcotion
Montcloir Stote College
Upper Montclotr, New Jersey 07043
Of flcd (201)89.3 4165/416i.

,

& Technology

I

Ildw8o6a7 ,gapaixdO

Mr. Stanley Cerajewsid, Supervisor
Industrtol Arts Education
New Jersey Deportment of Educotion
Mr. Ronald M. Menisci, Chairmen
Deportment of Industrial Educotion
Monmouth Regional High School'
Dr. Austell Nruppo, Choirmon
Division of Industrial Education 6) Technology
Trenton Stote College

22

Mt. Robert .Moguelra, Chairman
Deportment of Vac -Tech.Prococco Arts Edurotion
Red Bonk Regionol High School District
Dr. Vance Snyder, Professor
Deportment of Industrial Studies
Keen College of New Jersey
W. Idword White, Chairmen
Deportment of"Industriol Education & Technology

.)Glossboro Stote College
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Registration, Orientation and

Course Registgation

.

Z. Overview of Seminar

a. Deseription of goals

Introduction

b. Explanation of selection mechanisms
4

, \_

c. Outline of key events z

3. Introduction of
6
Advisory Council Members

4. Participant Introductions

5. Administration of Needs Assessment Instrument

6. Pretest of Relevant Industrial Arts Knowledge

7. Individual Project Specifications/Discussion

8. Orientation.to Industrial Education Progra

h

s and Definitions

)

a. The generic nature of industrial education,

b. Alternative names for the inclusive term, industrial education,
such as occupational education or vocational education

c. Programs subsumed by the generic term:

4..."3ndustrial arts
ii. technical 'education

iii. technology for children/elementary school industrial arts.
. iv. industrial technology

v. vocational education

d. Program goals for each subsumed program

e. The societal need upon which each program's existence is based

ESSION LEADER

Michael J. Dyrenftirth, Ph.D.
Project DirectOr & Associate Professo
Department of Industrial Education &

Montclair State College
Upper Montclair, New Jersey_ 07043

\-1

SEMINAR DETAILS

DATE: February 21, 1978

SITE: Trenton State College
Trenton, New Jersey

ethnology

23PARTICIPANTS AND GUESTS: 32
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Seminar 2: Vocational Pucatgion Legislation and Planning

:For the proper insight into this presentation, refer to the following
dpcuments:
V'Vr

'a. "Legislative Update," M/S/T

b. Qiscussion draft versions of the AVA LA Division's Position Papers
4

c. The AIAA's "Blue Book"

2. Membership in, and active support of, your key national associations,
AJAA and AVA's IA Division, is crucial in today's climate. ,

3. The legislative history relevant to Industrial Arts ,is largely dependent
upon, and is a result of, the efforts of the IA Divisioh's (AVA) and
AIAA's legislative committees, acting in concert to achieve legislative
goals. This began slowly with the 1963 Amendments. At the start there
were many conflicting messages so Congress omitted Industrial Arts from
the act. Later just prior to the 1968 Amendments, the AVA and the AJAA,
began building their case buf/ again they were not successful. It was
not until the 1972 Amendments that Industrial Arts succeeded in having
a statement incorporated into the law. It referred to the permissibilit
of funding Industrial Arts if the Commissioner determined, by regulation
that it fulfilled one or more purposes of the law.

4. Our profession then ran into difficulty because our definition of Indu
trial Arts .was_weak and imprecise.

5. From 1972 to 1976 an effectively coordinated AVA-AIAA legisla.titte effort
pursued proper incorporation of Industrial Arts in the impending legis-
lation. The result of'this cohesive effort was that Industrial Arts
emerged.as the only subject area that was included by definition and it
was'the only subject area that had a line item in the basic grant f ding
section of PL 94-482 (which provides for 80% of state Vocational Ed cation
funding).

(i" SESSION LEADER
Robert M. Nogueira, Chairman
411Depa rtment of Vocational Technical &

Practical Arts Education
Red Bank Regional High School District
Little Silver, New Jersey 07739
DATE: . March 16, 1978
VATIICIPANTS AND GUESTS: 31. 4

SEMINAR DETAILS

James E. Good; President-Elec/ t, AIAA
Supervisor, Vocational TechicalEducation
Greece Central School Distr ct
North Greece, New York 145 5

SITE: Red BanklegiOnal Nigh.School
Little Silver, New ersey
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6. Nowi Our work with the regulatory commission began, in this,,case,
with the U. S. Office of Eddcation.. The crucial regulations emerged'

October 3, 1977 ''and theyprovided key information and, procedures
necessary for,states to qualify for, and be in compliance with,
federal vocational funds and requirements'. The M/S/T "Legislative
Update"'arti0e provides a concise summary of these matters.

, . .

7. Once the regulation effort Telaxed,we began working towards increased'
appropriations so that.Vocational .Education could. more effectively meet
the challenges of its mandatZs.

8. Legislative involvement, such as described, needsrto be extended to
state and grass,,roots levelS. State leaders anq lassociations must just

as effectively work towards systematic incorporations of Indstrial Arts
into annual and five-year phases for Vocational Education.

9. To accomplish this, you must exercise your pterogatives as provided by
<

a. Have your advisory council review industrial arts

b. Deliberately provide input to the grouplormulating
plan for vocational education

c.

d.

Analyze the existing plans and its implications for

If t

provi

see

the state

industrial arts

e severity of the problem warrants it, use the due process
ions to formally point out and document the difficulties as
by your profession ,

10. Assistance in the task of seeking significant incorporation of Industrial
Arts into your state plan may be drawn from the definition of Industrial
Arts as provided in the law (PL 94-482). Note that it refers to "all

Aspects of industry and technology" and that it'-also refers-to learning
experiences, within a hands-on environment, that assist students:

11.

a. To make informed and meaningful occupations decisions and/or,

'b. Which prepare them for entering into advanced vocational or technical
training programs

n your state efforts, work towards:

.c7

a. The opportunity to finance the mainstream core of our programs'

b. Providing the opportunity to offer inservice training for our teachdrs

c. The opportunity of increasing the leadership at state and local levels,

d. The chance of developing innovqtive cgrriculum programs,

e. The upgrading Of existing curriculum materials

11 25
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'4. Serving more effectively the needs of exceptional 'children
R

. More support of our efforts against sexual bias and stereotyping
1 IA.

Support focr the leaderghip, organization, and implementation- of
the Industrial Arts, studerft organization (AIASA)

Y 1 it,
1 Z. Througboutl these efforts, note that it is_not federal money that will

make ort,break our programs? Rather, public support, the local money
is wirat. we need to .survive. The federal money will get job started,- it

seed some initial efforts , butte only local support will sustain
you

ar.

In a similar. owner to, the approach previously outlined, Industrial
Arts h4s made its presence felt, through the auspices of its two
national legislative committees, during the del iberations on ESEA
and Ca:rieer Education.

' 1 r, .

14. NOw, what have-,we told people about Industrial arts? The following
will serve to share 'thee points with you.

z. .
,

,I15. General description yf chart fA)m AIAA "Blue Book" as provided
- 4

RELATIONSHIPS BETWE'EN. INDUSTRIAL ARTS,'
TECHNICAL AND INDUSTRIAL

VOCATIONAL COURSES IN COMPREHENSIVE
VOCATIONAL EDUCATION

'Grade.
level:
Pust-.

se.:ondary

r '12

f° 4
9

7

- -Job

Entiy

R.

p.

1141)USTRIAL
TRADE.

COURSES
Objective,-.1
Gainful '
employ-
ment.

Vdt. at iunal. Junior h
or Technical Of Colleges &

Schooli;' Universities

PRETECHNICAL
INDUSTRIAL ARTS

COURSES.
ObrjeLtiie:

Prepaption fut more
advanced ur highly
skilled vocational or
technVal piograrni-

t,

1

TECHNICAL\
COURSES
Objective:

Gain
employ-

ment.,

INnusniAL ARTS
Objective: Assisting pupils in snaking informed and
meaningful occupational and educational choices.

<3

Note: Objectives shown above refer. only to the three
objectives of the Vocational Education Act.

,12 2 6

.;

below:
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16. The key features of Industrial Arts are that it is a program that

provides a systematic, sequential, articulated set of experiences,
from K-12, geared to the study of American industry.

17. ,Specifically, the K-6 or elementary experiences seek to promote.
awareness and to expose children to the tools, machines, materials'

and processes of American industry.

18. Middle school--or junior high programs--target on orientation to the

four major clusters of: manufacturing, construction, transportation,

and communication. Now it is important to note that comprehensiveness

of scope is crucial at this level.

19. Exploration becomes the focus of the secondary level (circa grades 8,

9, 10). This experidne is *designed to give students the' opportunity.

to refine his/her decision making power in terms of which cluster or

clusters are --8-mosrInterest for exploration'in greater depth or

breadth.

20. The next level-, often called prespecialization,'enables students, within

the confines of a comprehenSive educational setting, to develop to the

leVel and maturity that they are capable of in terms of their knowledge,

sktlls, interests and desires related to the four baiic technological

clusters.

21. Now the key is to develop such an articulated system K -12, and to do so

in concert with the existing vocational education system. We must not

allow ourselves to be relegated to serve as merely a.junior high school

feeder,to high school vocational programs.

,The Planning Process

_1. The state plan must be approved by the U. S. Office of Education before

_
any'Vocational Education programs in New Jersey receive federal funding.

2. This plan is put together by a committee, constituted as per the law

(Pt 94-482). -,- s
.

. V

3. The planning committee is generally representative of New Jersey and it

is open for 'inputs
f,.

nputs either direc y or via the member most representative,

of your aspect of the professio The committee also works with key

people from the Division of Vocational Education.

Subsequently, the draft plan is proposed by the planning committee, is

brought before the public at the mandated public hearings. Comments

are made, issues raised, problems and - strengths are identified at these

public hearings.

27
13.
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5. Then, the Division revises its plan as appropriate and it requests
atproval of it by:

a. The New Jersey Advisory Council on Vocational Education

b. The New Jersey State Board of Education

c. The Bureau of Occupational and Adult Education In. Washington

6. . When approved, the Division disseminates the plan through each county
career coordinator.

These county coordinators are the Divison's'prime communications
vehicle with *local districts and such they represent a useful resource
to you.

e- 8. With respect to dollars, there are two sections of the law (PL 94-482):
A basic grants section and one for support services.

9. Essentially New Jersey divides by formula itsAsic grant Money among
each of the 21 counties.

10. Each coun has a County Coordinating Council for" Career Education of
representative people, appointedTby the New Jersey Commissioner of
Education, which establishes a matrix of dollars, programs, and groups
served that defines how the state vocational educatidn funds are to be
expended.

11. County, councils are composed to represent: principals, Depa\tment of
Labor, comprehensive high schools, the vocational education community,
the business community, and the superintendents.

12 Support.services dollars are available through a competitive proposal
process. The RFP (Request for Proposal) books outlines application
procedures and details. Funds are awarded in the categories of:

a. Industrial Arts

b. Sex Equity

c. Curriculum Development

d. Personnel Development

e., Research

f. Guidance and Counseling

Exemplary and innovative programs

h. Energy Education

28
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Group Discussion Guided by Robert Nogueira

1. Typically, our profession must provide input to the state planning

process at every opportunity. Examples' of such,,input opportunities

include, state plan hearings, . Section 107 (Planning Group) committee

meetings, Division of Vocational Education position paper projects,

state guide development efforts and the like.

2. What about the leadership question? Why have things changed for

Industrial Arts? Look at the career ladders in our professiOn.
Where does advancement typically lead? Examples:

a. Your present assistant commissioner is an Industrial Arts

graduate of Trenton State College

'b. -Cr deputy assistant commissioner is an Industrial Arts graduate

of Millersville

c. The director of the Center for Occupational Educatioll, at Jersey

City State College, has Industrial Arts roots

Because we are based in the schools, the career ladder leads to a

supervisor's.job, 4 teacher aducatidn job, or a vocational education job.

A lot of good Industrial Arts people make the transition'to vocational

education because @f a lack of career ladder opportunities within Ind6s-

trial Arts.

3 What does WashinOon see? The Carter transition team reviewed the

current situation and, from their perspective, indicated low confidence

in vocational education.

4 Washington, in attempting to solve the nation's problems, invested in the

'Department of Labor,, via PL 95-93, the Youths Employment Demonstration

Projects Act (YEDPA). Note the relative scale: while vocational educa-

tion worked with approximately 600 million dollars,, YEDPA in nine months

had 1 billion dollars!

5. The public school may very well see develop around it, another syStem

that serves the children that we have-not been able to accommodate, the

14-,"15-, and 16-year-old whO is out of school and out of work.

6. Now can Industrial Arts and YCDPA work together? Community-based career

education proVides one such'avenue. YEDPA can also support equipment

in your facility--if you deal with not vocational education, they are

calling it employability education. They are talking about attitude.

46

7. In Bergen County, eight high schools have established'complete'labora-

tories with YEDPA funds.

29
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8. Each school district has a,copy of the State Plan for Vocational.
Education. Note that this plan mentions the' hearings conducted on
this plan. These represent a useful opportunity for constructive
input

9. Ou'r profession, through its advocacy efforts, establishes its
credibility. The more credible we are the more effective will be our
programs. The reverse linkage is also vital!

S

4

1
6 . 16

30
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Seminar 3:' Proposal Writing/Funding Possibilities

"f!
1. In proposal writing, one must be prepared to both succeed and fail'.

Seldom does one hit on all submissions.

2. The length of a, proposal is not crucialpraided it is not too long._
Major attention and carefetreatment must be focused od4each evalua-
tion criterion that will be applied to the proposal. These will be

supplied with the applicatton package.

3. -Another key. point in proposal writing is. the one of time lines.' You
must consider the time necessary for your board and/or other governing

authorities to review,. revise if necessary, and then approve your pro-

posal. The taller your bureaucratic structure the longer it.will take.

4. When seeking approval, one would typically f011pw the normal chain of
command unless_a separate mechanism or standard policy is specifically

establiShed.

5. The review that your proposal, gets is dependent upon the criteria that

are applied and the extent to which your proposal meets these. Pro-

posals should.alsobe keyed to the state plan and the objectilies listed

therein. This point is important because the vocational planners are
cognizant- of their objectives and the activities that are keyed to

them. If you can demonstrate that your proposal helps them meet their

objectives, as well as meeting,yours,-you will have strengthened the

funding probability of your proposal.

6.' With'respect to proposal announcements, practitioners in the field

cannot wait to have such announcemehts brogght to their attention, they

. must search out these items of information from knowledgeable sources
accessible to theM.

7.° FUrthermore, good proposal writers learn to write their needs into pro-

posals submitted for some funding programs that at final glance do not

seem to be related too directly to the original needs.

SESSION LEADER
Ronald M. Hanisch, Chairman
Department of Industrial Education

Monmouth Regional High School
Tioton Falls, New Jersey 07724

DATE March 27, 1918
PARTICIPANTS AND GUESTS: 41

SEMINAR DETAILS

Dr. John. M. Cummings, Director
Personnel Development
Division-of Vocational Education
New Jersey State Department of Education

Trenton,jew Jersey 08625

SITE: Kean College of New Jersey N

Union, New Jersey
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8. We use a process of outside professional readers, not on the Division
'staff.

9. We try not to fund more than one proposal to a person.

10. We use a checklist to rate each proposal 1-5 on each criterion.
In addition, the reader has to write a narrative statement as well. .

11. We try to make our negotiations and discussions- with possible grant
recipients as constructive and helpful as possible.

Industsial arts is fundable as itself for equipment. )Additionally,
it is eligible fon support as it interfaces with the other categories
of support funding, e.g., curriculum development, personnel development,
or research.

CHI

13. Projects are monitored by means of a mid -term interim report and by
project monitor visits.

.

, 1 . 'Participant identification of previous proposal efforts related to Indus-
trial Arts descriptions and approaches were outlined.

15. Question and answer session on proposals: Nogueira, Dyrenfurth, and
Cummings responding.

16. Praposal RFP and funding source information:

a. Industry funds, see the Foundations Handbook, the Grants Register,
and the Annual Register of Grant Stwort which are typically
available at your closest college library'or.grants person.

b. Gmi'ernment grants are-available from a wide range of departments.
Education practitioners should not fall into the trap of assuming
their only opportunities come from Health, Education and Welfare.
The Catalog of Federal Domestic Assistance is the basic tool'for
such searches.

c. The New Jersey Bureau of Grants Management offers helpful services
by indexing key programs and identifying knowledgeable contact per-
sons with whom one can discuss proposal ideas.

d. The New Jersey State-Department of Education provides a Mini-grant
program with simplified application procedures geared to teacher-
practitioners.
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Proposal Details: Discussion lead by Michael Dyrenfurth

1, Solicitation of grants/funding from non-government (private and

commercial) organizations typically involves the sequence of:

a. Reconnaissance

b. Identfficatipp of ldely target
p.

c. Preliminary exploratory contact

d. Proposal development/writing

e: Making proposal salable/sizzle

f. Critiques and revisions

g. Submission

h. Waiting,

2. Typical proposal elements include:

a. Cover forms

b. Assurances (of compliance)

c. An abstract

d. Problem and /or rationale statement

e. List of objectives

f. Statement of significance

g. Review of literature

h. Description of proCedure/operational plan

i. Identification of major outputs/outcomes

j. Dissemination mechanisms

k. Evaluation procedures

'1. Bud6et

m. Administrative controls/management plan

h. Facilities/institutiOnal commitment

o. Personnel

p. Support documents
19.

rt.
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3, Proposal writing can be improved by (ideas adapted from Hill, Grant
Writing Made Easy):

a. Writing in thd third person

b. Selecting an appropriate catchy title

c. Using spacing, underlining, sub=headings to emphasize key points

d. Use short sentences

e. Try to limit commas to two per sentence

f. Say one thing at a time

g. Keep paragraphs short and tightly .organized on related points,

h. Use quick openers to catch the attention,

i. Avoid having anything in the first two paragraphs/pages that could
be argued with

j. Arrange points/arguments/cases in order of decreating importance

k.' 'Accentuate the positive; emphasize opportunities and avoid negatives

1. .Avoid "iffy" or hopeful statements

m. If you have difficulty getting started, begin by drafting a'budget;

dollars will help you get on track:

n. KISS: keep it, short and simple

4. Problem statements/lead-ins

a. Convince reviewer that the project is important

b: 'Accomplish this quickly

c. Avoid grandiose or general (weasel wording)

d. Include summarizing statement

e. Identify and define unusual terms

f. Demonstraie multiplier effect /spin -off benefits/implications beyond

local.picture

34
20
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5. Rationale/Review

a.° Select a few significant studies to provide a:foundation

b. .AIdentify the project's contributions to the field

c. Use current literature and summarize it

d. Ayoid using too many references and doing too little with each

e. NEVER state that "no relevant r'esearch exists"

6. Objectives

a. List specific objectives that are achievable and measurable/

observable

b. Relate objectives to problem

c. Refer directly to all objectives in the procedures and vice versa

d. Don't be vague,

7. procedure

a. This is usually the most carefully:read section
-.

.

b. Use common, operational terrfts

c. _Identify necessary experimental

- sample analysis
- design- - time line

- data coll2ction '- outcoMes

8. Personnel

eleMents

,a. Identify each person's competencies specifically in respect to

the proposed project

'b. Use people's names only with permission

c. Identification (rather than reference to: will be identified/hired)

of principal investigator can enhance the proposal by associating
an established reputation and capability with the, project

. Avoidadministration by committee

30
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9. Facilities/Resources

a. Identify special. supporting facilities

b. Identify cooperating agencies and document this with lettei.s of
endorsement

10. Budget

a. Is an operational statement of the project's activities in terms
of-dollars

b. Rationales for each major line4s should be easily substantiated

c. Include all support staff

d. Include foinge benefits (for personnel)
.4

e. Include indirect and/or overhead costs

f. Provide for all special concerns: travel, per dieM, resorts,
follow-ups, consultants, etc.

Typically each item of equipment must be specifically justifiedg.

11. Abstiwt

a. A very critical part of the proposal

b.
r:

Written after proposal is complete

c. Use key words as per the RFP and funding agency guidelines

d. Paraphrase grant project objectives

e. Have a colleague critique it to determine if the abstract conveys
the thoughts you wish it to

?1.,

7
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Seminar 4: The Status of Industrial Arts

1. The purpose of this presentation is to pwsent an overview of the status
° of Industrial Arts in this nation.

2. Our condition may be described in terms of nine characteristics:

a. The nature.of the profession itself

`p.

b. The status of teachers

c. The status of programs

d. The status of supervision, state and local

e. The status of teacher education

f. The status of our financial support

g. The' status of student groUps

h. The status of state associations S

i., The status of national associations

3. As a profession, we are reaching fairly good status. We are perceived
as useful and are accepted as full' partners of the school effort.

4. Industrial Arts teachers are typically well prepared. They have good
qualifications. Most Industrial Arts teachers hav4 baccalaureates and
many have Master's degrees. Most have useful work experience. Our
teachers, in terms of experience, tend to,be of two distinct gl'ou0s:
a group of young teachers and a group of older teachers--but in the
middle group we have relatively few.

Our programs are serving increasing numbers of female students. Many
junior high schools run classes of 1/3 females. In elementary education
we are solidifying our role, and of course you know that well because of
New Jersey's leadership role in that vein..

SEMINAR DETAILS
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6. With regards to,our Programs,' they areaiso clearly changing in scope.
They are not as narrow as they used to be. They are broadening. Manu-
facturing, construction, transportation, communication energy, and power
are increasing in prevalence.

/Instructional materials are also changing. Industrial Arts teachers have
vital roles in assisting youngsters to learn to read.. And technical Tate-
rials have great motivational powers.

The status of. supervision, especially locaLsupervision, is declining
in terms of both number and quality. Local supervisory positions are
being eliminated. State level supervision varies from state to state
with the range from excellent to none at all represented. We need to
encourage the strengthening of state level supervision.

8. leacher education is well in hand. Overall there are many quality pro-
grams preparing teachers better than ever before.

9. With regard to financial support, Industrial Arts is,just beginning to
get some, other than the normal local and state funds it always received.
The critical point however, within the financial aspect is that Industrial
Arts is not going to be in a good position unlesstit can get inside the
planning process. That means that your.leadership group must-interf6ce
effectively with the state vocational education planning system.

A 4

10. Student groups have recently received U. S. Office of Education approval.
The American Industrial Arts Student Association ( A1ASA) is now a recog-
nized vocational youth group just like VICA, DECA and the like. This means
that AIASA activities can be supported with vocational funds if you design
your prOgrams to incorporate these activities. AIASA is also now a corpor-
ate entity. There are over 8,400 members of AIASA in 31 states. There is
another youth group. called the American Industrial Arts College Student
Association. This group represents the ones preparing themselves as future
teachers of Industrial Arts and-they represent a real profes'sional promise.

11. The best association effort is occurring at state, county and local levels.
Those,are our strongest associations.

12. Our national associations are unfortunately somewhat undersubscribed. We
have the Industrial Arts Division of the AVA with its 1,500 members and
the AIAA represents some 7,000 members. In essence, for every 10 Industrial
Arts teachers only one is an AIAA member.

24
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13. What is the problem of our national groups? Apparently they are not
serving the 'needs of the profession or perhalps they are just not commu-,
nicating clearly. The thing that has to happen is that as a professional
in our field, each of you must internally come to the point of being
excited About becoming involved, about our Contributions to the youth of
our nation. Then, when we begin to get excited about the'profession, we
"night begin to build our association. Not because of what the association
is doing for us, but because through associations, through group work:,
you can become a better'teacher, become a better human being!

14. The status of our national groups is not strong. In fact the AIAA
experiencing some financial difficulties. We simply need the help of
every Industrial Arts professional in thi5 country to support either or
both our national groups and also to support our state, county and-local
associations as well. Place a substantial proportion of your resources
into developing your profession. And, I don't,just mean money. Also
urgently needed is your effort, your time, your,personal excitement.

15. The status of our profession is a healthy one and yet, we have a long way
to go!

16. Extensive discussion ensued.

25 39
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Setiliner. 5,1 .Industrial Arts and TeChnbloaieallkiteracy
it, .

1.' The4Tocus of this seminar is technolo ical literacy: an objective for
.., rndusirial Arts, Additionally, its-relevance to.the basic skill thrust '.

. , 4w111 .be.ekpleirea.'

il ..
,,,.. ..,

,,
2! 'A basic ossumption is that we are not dealing with-history, we are dealing

with:n9w,
r.

3. IndUstrial-Arts involves (soliclted from participants): -

a.' Study of jndustry, interpretation of industry

b. Careelawateness

c. Hands-on-activity approaCh
4

d. Avocational pursuits

e. :Exploration of technology ,

4. Bonser and Mossman's definition of Industrial Arts: "A study of the
changes made by man in the forms.of materials to increase theii- value
and the problems pf life relating to these changes." (1923)

5. AVA definition: "A study of our technolou including industrial tools,
materials, processes and products, occupations and related problems."
(1965)

6. Dr. Maley: "Those phases9af general educatiofi that deal with- industry,
its organization, materials, occupations; products and with the problems
resulting from'the industrial and technological nature of society."

7. Industrial Arts is general education--a very important point since that
pPovides our link to the basic skills thrust.

8. What is technoldgy (solicited from group):

a. Applied science, practical purpose

b. Study of14ffrcient practice,, technical method

c.. Hardware

SESSI

Edward
LEADER

te,'
ill

Chairman
,

r. Dr. David Mohan, Associate Professor
epartment of Industrial .Education & Technology Graduate Coorlinator

Glassboro State College School ofsTechnology
Glassboro, New Jersey 08028 Kent State University

A_ Kent, Ohio. 44142
DATE: April 26, 1978 419SITE: GlassboroState College

\JAATICIPANTS AND GUESTS: 53 * Glassboro, New Jersy,
\ --. 165*-411:
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9. The totality of the means employed to provide the objects necessary
for'human sustenance and comfort.

-10. Technology is coneempoary synthesis.

il. Of course, .the IACP bases technology on the science of efficient action.

2.. Do we live in a technological society? Most certainly: _What is its

relationship to the quality of life? Are you positive or negative towards

it?

13_ How pervasive is technology: let's examine some terms:

a. Technostructure: Scientists and engineert trying to increptngly

control the nation's economy

b. Techn6cracy: Management of society by technical experts

c. Technological fix: A technologi91 solution to socia'hproblems°

d. Quality of life: The charactefittics that make life desirable.
Notehat we have gone from a needs to a wants based poptilation.
Now the rest of the less developed nations Took at us and'begin to .

identify our wants as basic needs.

e. Technological assessment: Systematic planning and forecasting processes

f. Alternative technology:

g. Technological options: 4

s".
h. Low impact technology:

c

14. We tend to see technology as a separate entity from our sciences. This

may lead to some difficulties because we need to share with science.

Science and technology are invariably intertwined in our dynamic society.

15. Technology transcends applied science. It goes beyond that. It impacts

on the social, cultural, the economic, and psychological factors in a.
.

society. It is extremely pervasive.

16. With reference to Eric Hofer's b .'First Thirlgs, Last Things: he states

that early in the evolution of m that indivitlualfis portrayed as someone

beset Upon by the elements, he it..constantlwin a state of frustration,

trying to adapt to the environmeit. But Hoferjsays,no. When mankind

evolved, he evolved in leisure and play. It was an enjoyable existence and

41
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as man needed to adapt he adapted by technology. Hofer sees us
moving back to this point.

17. Technology is at the root of man's advancement. It assists mankind
and its growth experience. How much more basic can you get than an
understanding of-technological literacy and how it relates to mankind?

18. What is the current dilemma? Hofer, speaking in a world-wide perspec-
tive, indicates that it is not in production, rather in distribution.

-19. Technology functions to alleviate man's quantit roblems however,
when we, get to qualitative concerns it is another prob . Although
the technology exists, it is really how we choose to use t that, matters.

20: Note with respect to .leisure that:

a. Primitive man spent approximately 15% of his time leisure

b. Agricultural man spent approximately 23% of his time on leisure

c. Industrial man spent appreOmately 40%Pof his time on leisure

Technology has cre4ted.and expanded the opportunity for leisure and
play. This is a significant'factor for education to consider.

21. Currently technological literacy is not taugSt but rather one assimilates
it.

. t ,

22. Technology is also invariably tied to value'deciSipps, The interaction of
sk 'te'chnology and values has a major determining influence on our quality of

,life.

.23. During the past 25 years the USA has spent 200 billion dollars on R and D,
80% devoted to military, atomic and space efforts.

Basic research is invaluable to society even if we do not see immediate
benefits. Not all advances result from applied research. .'Without solid
foundations of fundamental research, applied research will not be fruitful.

28424
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24. When projections of past.trend of federal budget (based on the ast

decade) td 1986 we-will see:

a. National security spending up 114%

b. General government spending up 211%

c. Human, resources (HEW) speriding up 183%

d. R and D funding up 2.5%

Not even, keeping even with inflation.

25. The technology-population interface will become a major source of
problems. 4

a. World-wide we are adding 63 million a year

b. 95% of Europeans live to the age of reproduction

26. Standard of living = E of production - E losses
population

Quality of life = E production - E losses + E services/time + experience/time

population population population

28. Where do citizens hear of technology? Where do they study it? Where can

they go for 'help? A recent Harris poll shows:

2

a. The quality of'life is thought to be decreasing

°b. 63% of those polled had a bad experlence with an industrialproductm
during the past year ".

c. Negative factors mentioned include inflation, unemployment,,the
.physical environment, skepticism about the viability of the current
economic system

d. 3 to 1 they felt short - changed about product quality, safety, warranty,
and the manufacturer's ambivalEince to the consumer

29. We now have a national Office of Technological Assessment. Primary areas

of concern include:

a.' Energy

b. Food

43
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c. Health ,

d. Materials

e. Oceans

f. World Trade-

3 . What thenis the bottom line? How does Industrial Arts fit in?
)k\

a. Technological literacy is important, but it is not.our whole (only)
contribution.

Industrial Arts could provide a broad definition of technology--
and an opportunity to experience ifs implications.

c. Industrial Arts could assist in an interdisciplinary effort towards
awareness of technology's impact, positive and negative implications,
assessment approaches anethe like.

d?d: Cause students to explore technology's implications for the quality
of life (man as consumer).

Aist students to become aware of the technological implications
on the career and occupational implications of technological advances.

f. We can provide a hands-on experience with technology in terms of
the tOols, machinery, materials and processes of industry.

Industrial Arts could become the educational syntheslzers.. We coulX
counteract the fragmentation ofthe exi;tingsubject areas.

4),,

But, a caution, after we do ill these things,, let''s-771i5T lose our rich
heritage-,. of:industry. Let's not lose our identity. But we
can-embrace more than what we are currently addressing.

32. For our students, the ones that long to know and understand their world;
that question things that you provide; that are concerned with the search
for data; that demand verification; that respect logic; these students
need more than traditional Industrial Arts . . . and that "more can
begin with technological literacy.

33. Hence, relative to technological literacy, the points that are important
include:

a. Technology is a concept, not an artifact

A

b. Our society is predicated on science and technology in unison, not
either or

c. _Technology interacts actively with population

30
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d. Technology and R andAD: Implications for basic research

e. Technology and change and chance

f. Technology: Human wants versus Humap needs

g. World implications of resources related to technology

h. Quality of life

i. Technological literadY and Industrial Arts
I

45
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-Seminar 6: Thorough and Efficient Education

1. Participants- viewed a slide/tape series detailiWa comprehensive
description of New Jersey's Division of Vocational Education and
its activities.

°

2. .Industria Arts is)clearly a part of, the overall :career education
development spectrum, as is .vocatOtial education.

3. We need to tell our story: just how and why this overall spectrum
functions.' The public needs to know.

*

. Students ought to be in a position, after or as a result of, paraci-
..Pation in.such a full spectrum program, of being able to make at least
a tentative career decision. We have the responsibility of seeing. that
thty have a substantial basis for such decisions.

5. Furthermore, because of the types of decisions, knowledges and attitudes
involved, our provisions can not just be a paper and pencil, or a "talk
at" type. of experience. .

6. If you refer to Dr. Wenzel's address at the 1976 Industrial Arts Associ-
ation initiated joint vocational group session at the NJEA Annual
Convention, on Vocational Education and Thorough and ficient Education,
you will remember his reference to the length of tim t takes education
to change.

7. The original amendment to New Jersey's constitution, which said the
-"state shall provide for all of its citizens', age 5 through 18, a thorough
and efficient education," was passed in 1875. One hundred and three years
later, we are struggling to determine how to effect this goal and to
$dentify,the constituents thereof. .

8. We are,not sure what T and E is: neither what is thorough nor what.is
efficjeht, However, note that there can be no thorgh and efficient
education, in whatever form it takes, unless you are deeply involved.
You cannot stand aside and let someone else do the implementing. Your_.)

discipline must be integrated into the overall effort.

SEMINAR DETAILS
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9 You may recall that the original version of Chapter 212 of the law
did not even include a single mention of vocational edubation. This

problem has since been remedied.

10. Note the twelve outcome goals for a T and E educational system include:
# \

.

a. Number 5, aims at student acquisition of job entry skills--and also
to acquire the knowledge necessary for further education

b. Number'12, seeks to have students learn to enjoy the process of
learning .°

.

11. Industrial A ts is perhaps in the best position of any school subject
to help stud tsowardsithe achievement of goal twelve. You can make

learning enj able. 'You can teach students how to acquire the skills
necessary for a" ifetime of continuous learning. And, you can most
certainly teach .them theUasics which will allow them to adapt to change.

12. Our technological future is open for speculation, but Industrial Arts
is certainly a key to it-- particularly with its general overview.

13. Another of the concomitants of T an8 E is the need to provide career
awareness, guidance and counseling to assist students in making tenta-
tive decisions. Again, I would suggest that Industrial Arts teachers

-represent the best kind of counselors in our schools. There is no better
opportunity to provide guidance and counseling to students than in the
laboratory where they are actually doing something that they TeeT succeSs-
ful about. Laboratory based student-teacher jrite'rattion is inherently
different than office based, across the table, type of counseling.

14. Industrial Arts must also take the initiative and take its message to
the public and to the administrators. You must actively seek involve-
ment in the school planning process.

.15. These points ar4 all the more crucial to you since you are "a high cost

program. So, make your voices known. Tell people what you are doing.
Tell them what you are capable of doing. And then be sure to share your
vast background of experience with your students.

16. Maw, wi,th respect to the funding of Industrial Arts towards the goal of
a thoroUgh and efficient system we have to note the, realities:

The available dollars amount to 14 million

b. Then there are 611 school districts

c. 1,400,000 students

One can see that the available dollars are not going to be the sole panacea.

33 4 7
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17. Furthermore, these public school dollars are in danger of being even,
more reduced by the proposed increased in the proportion of funds set
aside for post-secondary education programs.

18. In the future, you will also begin to see the emergence of some new
proposals for the reform of secondary school requirements of secondary
school requirements in New Jersey. Unless padical newinfluences come
to bear, you may be sure that your activitles'and many of the other kinds
of thi4s-in vocational education will play an important role. InduArial
Arts an integral part of it and we are recommending that it be man-

°dated for all students, male and female.

19. With respect to publicity, you must of course establish rapport with
the reporter. Keep at it and cultivate the education staff writers.4
Be sure to provide them with information. that is not merely normal or
typical. Try for some public interest articles or unique aspects ofyour
program or its students.

20 T and E by virtue of its public dissemination of overall school goalS,
affords.Industrial Arts professionals a great.opportunity to .document
the links between their program goals and those *the over system.
The more numerous, the more clear, the stronger ihtSb links are, the
more viable will be that district's Industrial Afftt,OrOgram,

21 T and E will also result in the implementation o.00,ogram Oriented
Budgeting (POB). This will then enable us to tdentify;the exact dollar
'expenditures, both planned and existing, for each Iliff2prograM in our
schools. Such budgeting procedures must be liMplemM'ed; by law, by 1982.
Again this represents an area that Industrial'Arts 1,eaders must be
knowledgeable in. ,

22. Now, will POB ultimately prove to be apoltrIment a4S.4:of its identi-
fication of'Industrial Arts as the mos*texke 9#4fliarea? This
eventually is not likely at all. InOustOp , not expen-
sive program area in the school. .ThereW: Otfitnigindr*:exPensive than
a second year,French class with two siUtients:1 0..0ermore, POB
is most likely.to prove that IndustrialAttOs-,.-CbMpaNkleL.to science
and biology laboratory courses, for

.

23. Another way of looking at costs is to look'at,the:aTferilatiye costs.
szFor example, Job Corps at Camp Kilmer, ha-an annUal WO-tin excess

of 2 million dollars for some 500 trainees2-Now., On cost
this is much larger than the average per pulill'e,XOnditure_in,NeW Jersey
of $1,706. Or look at CETA or other alternative-preikamSyfor,ihose stu-
dents for whom school has been an absolute, unadultbraed,-,failui:e.,

34,

. 6



,/,()"/ 0
4'4//

(,)rer:;,; .11(<90JoqvAltdip fOroo,liwo:

24. We have to'start telling people about those alternative costs. We

have to stop spending $10,000 per year to re0airgudents that the
school "could have, with the addition of a few dollars, adequately

prepared.

25. Industrial Arts must also be cognizant, now that it is eligible for
federal funds, is that PL 94-142 and section 504 call for the accessi-
bility of any and all your programs and courses.

J

26. Of course, to assist you in meeting such needs, this year's funding
permits you to access disadvantaged and handicapped set-asides.

27. It is also useful to note that besides the state and federal vocational
education sources for Industrial Arts, there is also support to be had'
from Title 6 (ESEA), for services to the,handicapped (e.g., this year/

Title 6 funded about $4 million.on vocational education programs). There

are Title 1 monies that you may be able to access. The U; S. Commissioner

has discretionary money. You need to look at all sources because no one
source will be able to supply all your needs.

28. However, remember that the best support is still your own school board.
Particularly one that is solidly behind you and that puts your programs
and objectives near the top of their list of priorities.

. . .

2 Your besi 'reference to T and E would be the T and E Primer, third edition.
The-E4ation' Ilipro ement Center would also be the first point of contact
,when le)(ing helpN the field of Industrial Arts/Vocational Education

6finty career: -dinators represent,the most knowledgeable consultants.
. _

,

,Guided by: tsil a

tailed r4e/i

Industrial

urth, participants subsequently engaged in a de-
state plan's ,provisions and opportunities for

35
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*Seminar 7: Industrial Arts and Special Needs Education

1. Industrial Arts is going to have increased contact with mainstreamed
handicapped youngsters. PL 94-142 will insist on this.

2. Note the parallels between PL 94-142, Education of All Handicapped
Children Act, and NewJersey's own codes (Title 18, chapter 46).
Our state has played a leadership role in serving special needs
youngsters.

3. PL 94-142 is basically a law for the purpose of providing every
handicapped child in the nation an opportunity for an education whicli
is equal to any other child's. No more--no less.

Pegardless of where the child is, in a private school, in an institution,
in public school, or a parochial school; by this law the child is en-
.

titled to an appropriate education.

5. PL 94-142 is grant legislation. It does not mandate that you must pro-
vide. It is not civil rights legislation. Rather it indicates that if
you are willing to provide, it will make funds available. However,
related legislation forbids discrimination against a person because they
are handicapped.

6. The new lawS make appropriate educational programs available at no cost
to the parents. Hence, financial exclusion is avoided.

7. Note that when the CEC talks about a handicapped pupil, they are re-
ferring to a student with a learning handicap, not necessarily -.a physical
handicap.

8. New Jersey, for the school year 1978 -791, will receive about 20 million
dollars for the improvement of education for the handicapped. Fifteen
million of that is earmarked as flow-through funds that go directly to
local programs. Five million dollars are to be allocated on a competi-
tive basis.

. Now, thEl° 15 million dollars are broken down to the average number of handi-
capped pupils a district serves. Using a grant gf $100 per child, if your
district serves 500 such students you-would receive150,000 as a minimum.

II:1.
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10. There is a requirement however, that a district receive a minimum of

$7,500. By this the law is designed to encourage cooperation of smaller

districts. Joint programs are favorably received.

11. All flow-through funding is noncompetitive. This means a district merely

has-to apply for its share.

12. Competitive funding provides an opportunity to support the most promising
the most innovative, the most effective, or efficient programs on a pro-

posal basis.

13. The state also uses part of the 5 million to.provide technical assistance
to school districts.

1

14. There is a requirement that flow-through funding must be used to improve

the-educatiOn of handicapped youngsters. It may hire staff; conduct
inservice; buy equipment, materials, supplies; provide for counselors,
support parent groups, consultants; anything--as long as the objective of

improving services is met.

15.' Flow-through funding also carries an additional stipulation with it,
namely it may not be used to supplement local or other federal programs.
PL 94-142 monies have to be used in addition to other funds.

16. Separate barrier-free legislation calls for new public buildings td Meet _

accessibility guidelines appropriate to physically handicapped people.

It also states that if there is to be renovation or remodeling of existing

buildings, if such work is in excess of 60% of the appraised value. of the

building, it must then incorporate access provisions. If the renovations

amount to 30-60% of the appraised value, then a proportion of the renova-

tion dollars must be spent in meeting these sOndards.

17. In New Jersey, the average per pupil cost is calculated at $1,659. .Weighted

factors provide additional state monies for each handicapped youngster of

each type. Now; PL 94-142 supplies the $100 of flo-through funding on top

of both these amounts. .46

18. For every category of handicap there is a weighted factor that represents
a proportion of the average per pupil cost, e.g., educable mentally retarded
students are factored at 59% of the per pupil cost average in addition to
the normal funding for thoS6 students:

Some categories have, higher facers, e.g., emotionally disturbedstudents
are factored at 127% over and a ove the regular entitlement. ,

19.E Now, all of Industrial Arts is going to be impacted ,by the laws which call

for an IEP (individual educational plan). These must be Apveloped for each

classified handicapped child.

20. Note the CEC filmstrip on implementing PL 94-142.
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21. New Jersey has a State Plan for the Education of the Handicapped.
Copies may be obtained from Dr. James, Richardson, Director of Special
Education, in the State Department of ducation.

22. Note that the legislation does not automatically mandate mainstreaming,
rather it mandates appropriate treatment. Appropriate.means the least
-restrictive 'environment as judged by the child study team.

23. Gifted and talented students are not considered a part of those re- ^

ferred to as handicapped in the federal legislation. T and E regula-.

tions however require their recognition and subsequent provision for.

24.. With respect to class size, New Jersey law regulates sizet for cate-
gorized classes:

a. EMR maximum size is 15

b. NI/ED maximum size is 8.

c. Mainstreamed, class sizes are based upon a local school judgement

25. How do teachers that are not trained in dealing with sp4Fial needs stu-
dents obtain the specific input that assists them in providing for such
students? N

a. The federal, state and local plans must include an inservice com-
ponent, not only for special education teachers but for all teachers

b. Teachers will also be involved as part of the IEP process

26. Classroom teachers will in fact be evaludted against student progress
according to the IEP.

27. IEPs require input by parents, teachers, local- child study teams, and by

.the local schooadministrator.

'28 The IEP is no' differtnt than what many good teaqhers are doing right now.
You assess the child, you assess the class, you decide what you want to
do with the 'child, you decide where you are going to take the child, you
assess the child's strengths, your strengths, his weaknesses, your weak-

'nesses and thenyou just proceed as you normally do, by exercising, your
best professional judgement.

29. The first part of IEPs involves-assessment. Teachers do not play a major.

role here. _Basically this is information gathering by the. Child Study
Team (the psYchologist, the social worker, the learning consultant, if
necessary, a neurologist). This team assesses a child; they then develop

a plan.
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30. The second phase, or decision-making step, begins to involve teachers

more extensively. This involves a committee (regulations require four
persons:.a district person, a teacher, the parent, and whenever possible;

the child). This group reviews the types of programming to be offered

the youngster.

31. The next phase invd)ve implementation of the prdgram and his subse-

quent,placement. Both federal and state law call for teachers. who

, would come in direct contact with such students, to be tnvolled in

this phase. V

32. The IEP's final phase is its monitoring. Here previous decisions are

evaluated and modifications recommended as appropriate.

33. In developing IEPs note this general outline:

a. Identifying information

b. Referral information (why has child been referred to the Child

.Study Team {CST })

c. Statement of the findings

- levels of existing performance

- how does child learn best

d. Team conclusion and classification

,e. Development of Plan

annual goals
- short-term objectives

- student placement in least restrictive environment

f. Evaluative criteria and procedures

Note that the T and E process is quite compatible with the systematic

approach called for by the law.

35. Districts must file a local plan for education of the handicapped. A

.copy is kept, available for examination, in your county superintendent's

office.
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Seminar 8: .Communications and Interpersonal Relations

1. Communication involves the sending Mgreceiving of messages. Sending
messages is divided into verbal and non-verbal categories. Effective
communication ftn both areas lends itself to accurately.portrayig your
idea, plans, suggestions, thoughts and feelings, as well as, being
able togather accurate information. .

2. Communication Model (one-to-one communication)

sender
speaker

message

feedback

recei ver
stener

. The message is the combination of spoken word and non-verbal
behavior of the sender.

b Feedback is the verbal or non-verbal indication that the message
was received. It enables those involved to gauge if the message
was perceived accurately.

i/

c. Breakdown in communication occurs when the message is changed, losing
its intended meaning. This can happen either when:

- the speaker sends out a message that is vague or incongrdent
(misleading or incomplete)
the receiver does not perceive the measage as the speaker
intended

d. Barriers in effective communication include perception, interpreta-
tion, lack of interest, bias, etc.

3. = on-verbal Communication

a. Messages sent through body language--facial expression, being relaxed
or tense, posture, stance, dress, position in' a room, nervous ges-
tures, eye contact, etc.

Non- verbal behavior + words spoken = message 0.

SE'MINAR DETAILS
/.(.SESSION LEADER

,

.._

. '.
-Dr. 'DatherlileNor is, Assistant RrofessOr

41,PrOject bireCtOr an'cl'A§-sOtiete Professor Department of Horn :-Economits._ -,

DepartmentOfjhdilt-al EdUEation & TechnologY Montclair St e COI'lige:
MontcieLr'StAte.College: :. .: i 4 Upper Montcl :New-Jersey '07041
UOper. Monla:Fr', New.)ersey -47041'.
DATE:. :4.6ne5,H37.8.

\*.r. ..,....:

Michael .1..DyrenNeth,

O SITE: Montclair State College
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Overview of communication skills: to guide effeCtive communication

procedures.

a. Essentially communications must be a' two-way process.

. A, message is sent from ,pecson A to person B. Then, for ,communica-

on to be effective, person B must tither respond to or interact

wi the message. Typically this results in feedback.

c. As long as wo people are in proximity, there is communication.

4.

d. The power b ance between the communicators also affects the drocess.

e. Commuhitation is most effective when verbal and non-verbal cues are

congruent.

f. Typically t is the responsibility of thesender of a message to

solicit feedback if the target person does not volunteer it.

-g. Preparation enableS you to deliver clear messages and typically

generates confidence which allows the sender to focus on the prodess

more than the content, thereby enhancing commumication.

5. Questioning provides a valuable means of verifying communications. Par-

ticularly in advocaty4situations, it is important that through questioning

you develop an understanding of the other person's,,feeliOs about your

position/message. A

6. Speaking as if you were confident is much more effective thanOf your,'

doubts show.
,

. . .

(. -,

t:
,.,

7 Non-judgemental communications tend to be more receptiyely t4stened to "*

than judgemental messages. Judgemental listening blopUcs your peption

of what your speaker is sending.

8. Particularly in advocacy positions, ownership o1 ideas /messages must be

clearly communicated. Are you speaking or are you representing the views

of some larger gra*? Do you have the right to spefi 4'dr the group?

'9. Timing also plays a major role in effective communication.. Typically

receiver receptiveness varies over time add obviously it would behoove

you to chOoSe the time most likely to encowraa4 e "the Osired outcome.
;

10. Verbal Communication: Key aspects
*

''* 4.

a. Preparation--being prepared to discuss the issues or topic fosters

confidence. It enables you to place emphasis on that, which requires

it.

63-
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b. Clarity--selection of words is important to portraying an accurate
message. Clear,'concise,' complete statements are essential.

c. Fluency--a smooth, flowing presentation void of breaks such as "ah,"
"um," 'okay," etc., promotes an image of confidence and assertiveness..

d. Dfrections--clarity in delivering directions is essential. Words.
*should be carefully chbseri andshould be clear-and copcise.

Questioning--messages receive are not always clear. Ask questions
to clarify the message rather than allowing it to remain confusilig.
or vague.

f. Confident Words--crediOiliTy is more readily assignedto messages pre-
sented when the speaker uses words, and /or phrases which are assertive.

, .

g.. Non - judgemental Communication--statements reflecting yourpersonal
values should be carefully labeled as sucii, Judgemental statements
can be a barrier .in communication.

. '
h. Speaking for self--unless elected by a-group as their spokesperson,

claim ownership to personal thoughts Ad feelings_ This allows commu-
nication channels to remain open and unclouded.

i. Thinking versus Feeling Statements--thinking and feeling are two sepa-
rate acts, yet-are frequently interchanged for one another. Thinking
statements involve'the thought process, 'gathering Information, objec-
tive evaluations--they are of the intellect. Feeling statements des-
cribe those things commonly referred to as "gut reactions,' subjective
evaluations- -they are of the emotions.

j. Quality versus Quantity--it is not how much you say, but rather what
you say that is essential in effective communication. Content ofa
message may lose impact or meaning or become camouflaged-by too many
words.

o

11. Listening, a vital aspect of effective communication, is an active process
that is enhanced by an open (nomjudgemental) attitude.

12. Sortjng out and organizing a speaker's message improves message tr.psfer
and effectiveness.

13. Communication breakdownp9fteresults from a failure to 'check if the
message sent was the message actually received or vice versa.

14. Communication may be classified into the categories/modes of:

a. 'Assertiveness

b. Aggressiveness

c. Passiveness

42.
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24,

gsertiftness essential* involves saying what onemeans as contrasted

,fo ajtastive (non-assdftive) manWer wherein elle does not say-what one

wants beCause. one "does'npehaye the:rfght."

16. Aggressv*Ohayimis cariyigg we'spersonal views over others' to

4 top extreme. Asia result, aggressii4eness breeds defensiveness and this

al. in turA drsticallyt,underniinet communiption. - ,t.

-,,

,e,'

17. Agbressiyenets tees to "put down' or minimize other people--a charac-

teristic that assertivej)ehavior does,Oot share. Assertive behavior is

,'-mutually enhating, °

s. --11 a,
. :,

- 18. Assertive communjcationzis essentially an honest,-straightforward, spon-
taneous epression'of what you think, deayered in a non-offensive manner.

,
19. :Eye contact, partioularly direct contact, is necgssary to effective asser-

tive communication.

-74

46

43

.1

4

"-.101,4

1,4

O



Participant Identification and Selection

In response-to a mailing (see Appendix B) to all New Jersey superintendents,
the candidates listecrin Table 1 were nominated as possible participants
for the project. Note that for purposes of space economy candidates finally
selected are excluded from this list. After carefUl perusal of. resumes,
demographic characteristics, professional stature, and career stage, the
Advisory Council selected those participants,listed in the 'introductory pages
of this report. Despite the fact that project size restrictions precluded
their participation, due to the selectivity of the nomination procedure, the
instructors listed in Table 1 represent a rich talent pool. Accordingly the
list of nominees not able to be included in the seminar was.forwarded to the.
Industrial Arts Education Association of New Jersey for their usein other
professional activities.

, .

Table 2 provides a summary of the geographical distribution, by county, of
both nomrs-and participants. Figure 3 illustrates the school location,
(also sem nar sites) of the thirty-five seminar participants. For doumen-
tary purposes, a comparison of nominator, participant, and nominee character-.
istics is provided in Tables 3 and 4. The former demonstrates the success of
the identification system as may be seen by the nomination of approximately
4.5 percent of the eligible professionals (statewide)' and their divers*ty and-
representativeness is shown by Table 4. It may be important to note that of
the participants 14 percent (5) were women and 17 percent (6) represented
minority groups., While undocumented, it'is likely that the project exceeded
the state's current ratio Of female and minority group industrial arts pro-
fessionals.

A previous leadership development seminar, conducted as a two -day program
concurrent with the 1976 Vocational Education Association conference, involved
30 participants. Together with the 35 participants in the Second leadership,
developments eminar, this brings the total impacted leadership cadre to
approximately 2% of the state's 3,200 industrial arts teachers. As such it
represents an increase of approximately 1.1%. As such, objective 2 (to work
towards expanding the leadership cadre to approximately 3% of the state's
induStrial arts teachers) is realized,to about-half of its ultimate level.
Upon completion of the anticipated reauthorized successor project; these
seminars will have then attained the initial goat. It.is expected that such
a cadre wilT then have reached a critical mass more suited to continuing effort.

A _review of the participants' resumes reinforces the selection process in ,that
they didindeedrepresent a group of involved professionali at. varying stages
of carter development as documented by the 20-50'age range. They attended better
than 24 different colleges/universities, many of which were clustered in the .

New Jersey and PennsAvania areas but which also included Howard University,
al Central Missouri State University, West Virginia University,s0swego, Ohio State

University, Fordham University, Northwestern State College (Oklahoma), Central
Connecticut State College,"and even the general Motors Institute. .All degree

3.

6

*:44
08



Nominees for JALDP ,ParticiOation*

Name School' County Position

William Agnoli
Louis Angebrandt
William Banholzer

,.Frank Bates
Robert Bates
Jim Beachell
Russell Bell
Charles Bersch

'Alfred Bowen
Richard Boyd
C4Arles Burke
George Butt .

Keith Callery
Felicita'Camacho
Nichol's Camarano
Barry Campbell
Ronald Caatagna
Patrick Caulfield
Roger Cole
William Collins
Theodore Cosey
Donald"Cotgreave
Dominick Cristo
Norman Crystal
Marianne,Daughen
Robert Deats'
Thomas Dewitt k

Thomas Diapolito

4110

Tony DiPasquale
Willy Dittmar
Ronald Dc9an
Thomas Domerski
Clancy Edmonds
Richard Elsaesses
Gerard,Esposito
Barney Fabbo
David Faulhaber
Herbert. Frederick
Albert Gasior
M. Georgianni
Dean Goettsch
Richard Gotta
William Green
Charles Guenther

Bogota H.S.
-Lawrence Twp. H.S.`
'Bergenfield H.S.
OakCrest H.S.
Overbrook J.H.S.
Princeton H.S.
Bridgeton H.S.
Hamilton H.S. (West)
Warren Hills R.H.S.
Vineland H.S. (North)
Matawan R.H.S.
Ster.ling H.S.

Ocean-City I.H.S.
WeSter J.H.S.
Long Branch H.S.
Williamstown H.S.
Montville H.S.
`Hoboken H.S.
North Hunterdon R.H.S.
Pascack Valley H.S.
Hubbard School.
Shore R.H.S.
Kinnelon H.S.
Hillside H.S._
Wildwood H.S.
Cinnaminson H.S.
Pennsauken H.S.
Jersey Academy
Dag Hammarskjold J.H.S.
Montville H.S.
Joseph H. Brensinger S.
Northern Valley R.H.S,
Belvedere H.S.
Warren Hills R.M.S.
Maywood I.Sok
Franklin E.S.
Salem H.S.
Wildwood H.S.
Pompton Lakes H.S.
Palmyra H.S.
Watchung Hills R.H.S.
Florence Twp. hem. -H.S.
Franklin M.S.
Lenape R.H.S.

*Excluding those nominees actually selected
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Bergen
Mercer
Bergen
Atlantic
Camden

Chairman
CIE/IA
IA Chairman
Chairman
IA

Mercer IA (Spec. Ed.) ('
Cape May IA

Mercer Curriculum Asst.
Warren's JA
Cumberland Chairman/CIE/Vo.Ed.
Monmouth IA/CIE
Camden IA -

Cape May IA

Essex ' IA

Monmouth IA/CIE
Gloucester Chairman
Morris IA

Hudson IA SupervisOr
Hunterdon Chairman
Bergen IA

Union IA

Mbnmouth IA

Morris CIE
Union Director of IA
Cape May Chairman/rine Arts
Burlington IA

Camden IA

Sussex IA

Middlesex .IA Chairman
M rris IA

Hu son IA/Elementary
rgen. IA

Warren IA

Warren IA

Bergen IA.

Middlesex Nice Principal
Salem IA

Cape May IA -

Passaic V2 /Prin., Bd.of Ed.
Burlington IA/T & E
Somerset Chairman
Burlington IA/T & E
Middlesex IA

Burlington IA
a5

"9
crotj.:
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Alan Hanford
Robert Hazelton
,Jimes Hoffiiian

CarlHolcombe
John Holmes
Richard Hornchek
Donald Jackson
William Jackson
David Karre
John Kelley
Gary Kessler
Geprge Kopko
Robert Kraus
Robert Kuipers
Michael' Lauten
Frank LaVigna
Laura Lewis
Jane Liedtke
Burt Logenbach

9 Nicholaj Lukinov
David Malseed
Leonard Mandelbaum
Joseph Marrone.
Bernard McClennand
Norman Meyer . Glen Rock J.S.H.S.

Edward Mitchell Thompson J.H.S.
Joseph Mondoni Monmouth R.H.S.

Grant Morgan Parsipanny H.S.

John Moses Red. Bank R.H.S.

Earl Murphy

Lower Alloways Creek Twp.
Plainfield H.S.
Share Regional H.S.
-Hamilton H.S. (West)
Pennsauken H.S.
Ewing H.S.
Rutherford H.$.
Maxson M.S.
Kinnelon H.S.
Benjamin-Franklin J.H:S.
Millville Mem. H.S.
Schalick H:S.
Bergenfield H.S. 410

Glen Rock H.S.
Scotch Plains-Fanwood H.S.
Kennedy H.S.
Lenape R.H.S.
Hightstown H.S.
Cranford H.S.
William Annin J.H.S.
Burlington Twp. H.S.
#12 Paterson
Jamesburg H.S.
Carteret H.S.

Salem IA/Bd. of Ed.
Union IA

Monmouth Chairman /Mid. States

Mercer- IA Chairman

Camden Chairman
Mercer IA

.Bergen IA

Union IA

Morris
Bergen
Cumberland
Salem
Bergen
Bergen
Union.

Passaic
Burlington
Mercer
Union
Sommerset
Burlington
Passaic
Middlesex
Middlesex

Trenton Central H.S.

Neil Olufsen ,East Brunswick H.S..

Cornelia Orentlicher Benjamin Franklin J.H.S.,

Gerald Papariello Piscataway. .H.S.

William Pappas Williamstown H.S.

Fred Pasquini Teaneck H.S.

Craig Peters Piscataway H.S.

LOuTiccirillo Hillside H.S.

Robert Poole Rancocas Valley R.H.S.

'Pasquale Ratta Wayne toasi of Ed.

Patrick Restaino West Milf d Twp. H.S.

Frank Rica Summit S.H.S.

Robert Rossow Elizabeth S.H.S.

Rosary Ryan Absegami H.S.

Roger Schneider Red Bank R.H.S.

William Schraer Northern Valley R.H.S.

-Roger Setser Millville H.S.

Ken Smith Matawan P.N.S.

Edward Stawicki Ridgefield Memorial H.S.
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CIE
IA

IA

IA

IA

IA ,
Chairman
IA

IA

IA .

Chairman, Art
IA
Chairman /Mid. States

IA

IA

IA Chairman

Bergen Chairman/Career Ed.
Monmouth IA

Monmouth IA/CIE
Morris Chairman
Monmouth IA

Mercer Principal/VE
Middlesex Chairman .

Bergen IA

Middlesex Supervisor
Gloucester Chairman
Bergen IA/CIE

'Middlesex IA

Union IA

Burlington IA Chairman

Passaic Career Ed.

Passaic IA

Union Chairman

Union Chairman
Atlantic IA

Monmouth IA

Bergen IA

Cumberland IA

Monmouth CIE

Bergen IA/AV.,-



name scnooi county Position

James Stock Waldwick H.S. Bergen Chairman/NJEA
,Charles Suter. Chatham H.S. Morris IA /VE Coord. /CIE

Tom Talbot High Point H.S. Su.Ssex IA.

Dennis Tanner, Jr. Vineland H.S: (North) Cumberland Chaff an/CIE/VE
r. David Tedesco,
Walter Trgike

Pascack Valley H.S.
Pascack Hills H.S.

Bergen
Bergen

IA Chairman
Chairma

Don0d Van Blake Hubbard School Union IA Chairman
Fr ,fl Vezzosi Thompson J.H:S. Monmouth IA Coordinator
Daniel Walter Absegami H.S: Atlantic IA

Kenneth Wark Chatham H.S. Morris IA

Carl Winterhalter Verona H.S. Essex Chairman
Daniel Wright Millville Memorial H:S. Cumberland Chairman
ArthurYike Sterling H.S. Camden IA

Frank:Yost Phillipsburg,N.S,, Warren IA

Total'Kumber of nominees

,

Number of nominees selected .(participants)

142

35

Table 2

County Distribution Summary of Nominees

County Nominees Participants

Atlantic
Bergen
Burlington
Camden
Cape May
Cumberland
Essex
Gloucester
Hudson
Hunterdon

Mercer
Middlesex
Monmouth
Morris
Ocean
Passaic
Salem
Sommerset.
Sussex
Union
Warren

6

20

7,
6

4

5

5

4

4

2

12

9

16

9

2

6

4

3
1 3

11

4

ae

3

2

2

3

2

2

1

5

1

6

2

2

1

1

1

1

Total '142 35
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A. Department of Industrial Arts
Trenton State College
Trenton

B. Department of. Vocational, Technical and

Practical Arts Education
Red Bank High School.
Little Silver

C. Industrial Studies-Department
Kean College of New. Jersey

Union

Topic:

Topic:

Registration', DOentatioha6.0rOga!ill
Overview , ,

. ,

1

.

Key Legislatibn;-;Vocational eclUCOOon

Planning .Cycle,

Topic: Funding tleitiipi*:::anOrOPO,a1.2*.iting .

D. Vocational Education Kssociation of New Jersey Topic:

Anngal Conference
Great Gorge Conference Center, MacAfee

E. Department of Industrial Education and Technology

Glassboro State College
Glassboro

F. Division of Vocational Education
State Department of Education

Trenton

G. New Jersey OCcUpational ResoUrce Center

Division of Vocational Education -

Edison

Topic:

Topic:

The Statut:0.Iiiiilut-,640,Ailtsi USA and NJ

rridusi.HWArt%'...and:.:TechnOlogical Literacy,

The:Ril4tiOnihig t!)".:1:10.sidgcation .

DiAsiori ,otAP6ifonWE'clutation:
4f01.Cittont!;fotArrdustrW-Ats

' TOpic: inchithiaLAi.;t$'00SpeCial

Department of Industrial' Education and Technology Toptc:

Montclair State College
Upper Montclair

1,.,Marie Abbey
'., MontclairState.College

2. Richard Allen
Red Bank Regional High. School

3.' Stanley Baston
Ocean Township High School

4: Eugene Compton
Absujami High School

5. Michel Dakak '

Parsippany High School

6. Walter Govic
Emerson High School

7. Nelson Gray
Reynolds Middle School

8. Louis Guarino
West Kinney Jr, High School. .20.

9. Neil Holster
West Milford High School: 2k,

11010. Peter Kelly
Voorhees High School

1,1. Joseph Kobylarz
Garfield High School

12. John Lutz
Pitman High School

Itp

.

tomMOdicattOns; InteePersonal Relations,.

SeXEqUity.
,,

Rus,Malson
. tong Branch Senior Hi.00c419!

14.- William Marple
-Pennsville Memorial High'SchOO)

22.

23.

-Ralph Mazzuca
Yr..W."H. Horton Higti:,$.041'"

John Morris
Whitney M. Young P. S':.4115

Robert Morton.
Hitch iddleSthool.

Paul NewcOmb
Monmouth Regionaljiigh'S.Ch0O1

Francis OleAer
Northern HighlapciS.:Regional.
High SchoOl

Laura Patey'
Glassboro :State toTleOg

, Dayid Peins.
'Trenton State C011ege'

.Jay PiercY ,

West SidOchool complex

.Steve Robert
Haddonfield'HighSchOol

Eiarald :Schmid
.jerW.Amboy High School

,Stem
::lernards High School

.
;,,'13arbara String

dordan.Road School

..1271, Allen 'Sutton

' Neptune High School

28, Barbara Sutton '

Trenton StateCollege

Orace Thorne
:lienry.-Hudson Regional High School,

.30. Gail Ullman
HanOver Avenue High School

Robert Whitlock
Princeton Day School

Elbert Winston
Kean College of New. Jersey

33. Jim Wolfersberger
Brick Township High School,

-34. Richard Wurst
A. Grice Middle School

35.

4

John Ziemba
Toms River High School North...,
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Nominator and Participant Characteristics

NuMber of Number,of Number of

Noqinators Position of Nominator Nominees Participants

26 Su erintendent 44

26 pr ncipal/Vice Principal 37

5 Department Chairperson 12
...

3 County Career Coordinator 7

5 Vocational Director .9

7 Project Advisory Council 17

6 , Other 11

5 Self ''5

83 Totals 142

5.

4

35

Table 4

Nominee and Participant Characteilstics

Characteristic Nominees Participants

8

Undetermined

30

5

6

20 - 62 -21 - 50

, 35. 34

7 3

39 7

82 19

5 5

9

Male '134

Female

Minority

Age Range

Average of Age Range

Position Held

Coordinator/Supervisor

Chairperson

I. A. Teacher

Student

\Other

50



Many participants entered education only after prior involvement with another
career such as the military,engineering,.construction and manufactullng
fields. Participants teach at all levels 1K-12-) and at-least five have. been
emplOyed as adjunct college professors. Due to the careful consideration of
geographical factors, participants represented high density inner city environ-.
ments as well as rural and suburban areas. A small number have demonstrated
involvement with special'needs students and programs but more are expressing
interest therein. Also interesting.is the involvement many of;the thairpersonA/
supervisors have had- -and are continuing--in fihe_arts, home economics,.and
other practical arts areas,

Participant leadership s evidenced by a: significant number of indicators
inclUding: Epsilon -Pi Tau membership; two were. previously named New Jersey
Induttrial Arts Teacher of the Year; two. have been listed among the outstanding
Secondary Educators of America; many have been involved in the leadership of
local education associations; Plymouth TroubleshoOtiN Contest involv en.t;

consulting appointments to State department projects; convention pr ramiiresen-
, tations (national, state and local); Middle States Association t .memberships;

and publications in such journals as IndustrialEducation, Thre particiPants
have conducted nationwide.research, one each in the areas of industrial arts
class size and regulations; state curriculum guides; and sex destereotyping.
P4idipant involvement is also discernable by their high-American Industrial
Arts.AssociatfOn and Industrial Arts Education Association of New Jersey ratio,
almOst:100 percmnt, and their support of other associations (e.g., American.
Foundrymens Soaety, National Association for Career Education, American Voca-

/r tional Association).

A review of the highliOtsof.ihe professional activities that the participants
have engagedin further substantiates their inclusion in a leadership projeCt.
Thesectivities included involvement with CETA/Manpower programt, participation 4

in the development.of New Jertey's Guide for Industrial Arts, IACP implementation
and workshop staffing:alternate energy demonstration projects, coordination.00
cooperative education experiences, involvement with correctional institutions,
offering of adult and evening courses, implementing if architectural career days
and contests, and varied community service-projects,.

.44e

Participant and Staff Time Commitments

A total of thirty-five participants completed the project. Their involvement
and dedication was evidenced by the high attendance level of 91 percent.througn-
out the eight seminar sessions. Also served was a total of thirty-two guests
who attended various sessions in addition to the. seven Advisory Council members;
and the eight consultants. Overall the Division of Vocational Education's invest-
ment resulted in 939 manhours lof, interaction, presentation, and planning.
Omitted from this total are the number of manhours, estimated.at a minimum of
157, spent by the Advisory Council and the project director in support of this
seminar, the normal administrative time required. Detailed data pertaining to
these figures are presented.in Table 5.

6.,
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Participant and Project Staff Time CoMMiiMent

35 participants completed the project

8 of these participants registered one day late
k-. .

2 of the original* registrants withdrew .4k

2 persons attended as best their schedule perMitted, but dig mot regiAtenk'

8' sessions' were scheduled throughout they project

34 'individual session absences were recorded by the 35 participants.

However, 9 of these occurred during a 'blizzardOence they were excused:

,The effective number` of absences was 25 (8.9%),
§t attendance of participants Was achieved

38 a cumulative total of guests .attended the sessions at various times

Advisory Council meetings were held .01/11, 2/3, 2/16, 3/17, 4/26, 6/1),

at Atlantic City, Tpenton, Hightstown, Union; and New Brunswick

respectively. A total of 93 manhoUrs was iriested- (not inclusive of travel).

.1

'Needs Assessment

At the beg' ning of the project participants 'were asked to complete a needs

assessme instrument {see Appendix E). Responses were requested. in terms,,of.

both st to and personal needs. Table 6 summarizes the results as reported'. 2--

Participants also identified the single most important/crucial problem/need/ 3

'concern facing their industrial arts program and their two most important per-.

sonal objectives for the professival development project. The two listings

are'.10ovided in iable 7.

As with any needs assessment results, their validity depends upon the extent

of'the participants' knowledge regarding the surveyed area. Generally, it

seems this criterion was approached but some results suggest dissonance be-

tween the participants' perceptions and those of the project's Advisory Council:

For example, the latter, as well as the profession, would tend.to assign a

higher rank to the state needs that were ranked lowest by the participants.

However, measurement theory provides one factor that might mit4gate-the'conclu-,

sion of some participant naivete with respect to the cutti.ng,edge of our pro-

fession. Because there exists ho absolute scale as to degree of needs, one

cannot determine if the ranking represents merely'a relative positioning of

needs that)re all very important or if in fact a low reported need means that

there exists little'or no concern in that area. With respect to these two

alternatives, the project director and Advisory Council have. concluded that'the

,first interpretatiOn is most likely the correct one.
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Needs Assessment Summary

Personal Needs of Participants (decreasing importance):

Rank

By Weighted Response By Fregircy

1'

2.5

1. How to write proposals 1

2. Knowledge of T & E procedures 2

3. Sources of funding/grants 3

4. General IA/VE informattbn 4

5. Dealing with special needs
students ,

5

6. Status of IA

5.5

4

2.5

5.5 _

,Participant Perceptions as to the Needs of New Jersey (decreasing impor-
tance)

Rank

By Weighted Response .By Frequency

1. IA and Career Education

2. Sources-tT funding/grants

3. EIC activities and resources

4. Status of IA

5. General IA/VE information ,

6. Dealing with special. needs
4

7. IA and technological literacy

1- 1

2 2

3.5 3

3.5

4.5

4.5

Participants ascribed the lowest levels of state importance_t
items are listed in order of increasing importance)

note that

1. CETA prbgram

2. Knowledge of state/federal departments /divisions of education

3. Destereotyping (racially and sexually)

4. County Vocational Education funding

5. StatOlvocational planning/cycle

6. Knowledge of what state and nationalrassociations are doing
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Personal Objectives and Problems-

Participant identification of the most important/cruCial problem/need/
concern facing their school industrial arts programs

1. Dealing with/hOdlinOaxoperly, special needs students in IA

Courses.

-2. A lack of a:unffied,.articulated, consistent system7wide IA program:

.3. Developing and 'impleMenting &safety prOgram.

4. Development of and'Obtaining.SuPport for improved IA facilities

5: Inadequate supply, repair, equipment budgets.

6. Infokation as to where budget dollars come from..

7. A need to better integratelA and Career Education.

8.- To;:do a better job- of career preparation:
.:

9. -To: develop public understanding of goals and programs ofIA.

10. To justify'LA programs in T & E planning:.

11.. Convincing administrators ofthe legitimacy of IA.

12. TO'prOvide technological literacy through IA.
<=4

13. IA's role in baSic skills.
_ .

14. To involve more students in I , to make IA available to all requesting

it, to bring IA to more eleMen ary schools.

15. Coping with'decreasing "student quality, non-reading, etc.

16.' Improving our courses, competing for college-bound students.

17. Class sites.

18. Lack of female IA students, K-12.

19. Make'college courses more relevant to industry.

20. Vocational schools.

21. "Professionally perfect;' means of screening induttrjal educaOrs,

22. Reedticating students in communications skills. -a.

23:: Trends in ;our profession.

24. Time to teach whaiN.think should beAaught.
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Table 7-- Continued

Participant identification of the two most important.outcorhes to be
personally achieved through the seminar

1. PropOsal writing, funding procedures.

2. Budgeting and funding methods.

3. To learn the role of a leader.

4. To improve as 'a teacher.

5. To learn what is going on in IA/VE in New Jersey.

6. To update knowledge dof IA.

/. To identify and understand key laws and regulations.

8. To learn the local; county and state administration procedures.

9. To interact with colle ues, share ideas.

10. To be more responsible to needs of students, to learn to integrate
special needs students.

11. To learn more and get involved in state and local. associations.

12. To learn T & E procedures.

13. To learn about using state facilities.

14. To'learn planning processes and develop a K-12 IA progrgm.

15. To update IA/VE philosophy.

16. To learn how to present ideas and programs orally.

17. To expand the cadre of. IA leaders.

The Advisory Council and the project director were encouraged by the needs
° assessment results. The needs ranked highest by theparticipants had all

been previously built into the seminars--thus verifying the planning group's
perceptions regarding the profession's needs. As is usually the case when
dealing with an active group Of...professionals, their interests range beyond
that which can'be dealt with in 'normal time frameS. This project was no
exception'for th participants and,the project staff identified the following
list of topics that simply could not be Xreated, or pursued to the exent
required, within the eight seminars conductid.by the project. The omitted:/
deemphasized topics included: indUstrial Ors and CETA/YEDPA linkageS, stu-
dent clubs, carer education, bilingual programs, metrification,: state safety
.regulations, New JerseyAdvisory.Coupcil roles with respect to.industrial arts,
the New Jersey:Industrial Arts data problem, funding industrial arts through
the county matrix, public relations techniques, and school department adminis-
'tration/organization.. It should be noted that while specific seminars were
not devoted to.the preceding topics, they were included and explored as they
became. germane to the discussion at hand.
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4. ,

,

Advisory Council ActlVity ..
, ,

Throughout the project, the Advisory Council served as"a guidin influence;

a sounding board and as such it provided a continuing and representative

set of inputs. Constituted to involve an active industrial arts:/vocational

edutation supervisor; a_ faculty member from each of New Jersey'fpur college's

that Offer indUstrial arts programs; the New Jersey Department of tducatOn's

supervisor for industrial arts; and the president of the. Industrial Arts Edu-

cation Association of New Jersey;
v.

thi's group was instrumental right from the 1
beginning. si!.

-,
..

. .

,,,,

A total'of six formal meetfhgs were held during the October through ale ,

project period: Various, location't

were_

in Table 5)'around the state seryect.

as meeting sites and their schedule is incorpor§Ied"into FigUre 2. Addition- v

ally; all Council members willingly responded trthe director and :participant'

telephone calls whenever the need arose. Because of their heavy commitment *:

to other state activities, all Advisory Council iiielpbers were not to attend ....,

all CounCil meetings. Overall, the members did however contribute extensivelrt
.,,

and continuously. Furthermore, aide from small.reimbursehents for some e-,; ,,

penses, it must be noted that they served not for remulleration but for, the . ,

betterment of the profession. Their dedication and effort Was a major4gactor '`

4, .

in-the project's success. ..*i

Advisory Council activity included a wide variety of.inputs, reactionshoto,

and suggeStions for, action. Initially the identification and selection of ,,z4iV

participants became a major focus of effort. Overall detailing di the project

procedures, test and needs assessment item specification, and consultant iden- 0 t

,
-tification also were early activities that the-Council became involved with.

In addition, based on areas of,personal strength'and/or interest; each member

accepted the responsibility of organizing and leading a seminar. Schequling

suggestions and document/handout/resource identification were further areas

of AdVisory Council input.

; 0

Participant Project Activity

".To enable this course to meet contact--credit hour guidelines, participants

were requested to identify a special project relevant to their local needs.

These projects represented an individualized component requiring independent

study and effort. After being provided with a catalytic set of topics/possi-

bilities (see Appendix J) the participants proposed, using.a project proposal

form--also provided in Appendix J--and subsequently developed the Wicte range

of significant projects, shown in Table 8. Clearly.many'(14) participants

seized the opportunity to solicit support for their prograMs throat' funding

proposals. A broad tcd00 of interests arid approaches ts,cerkainly evidenced

by the listed project topics. It is,also to the particimpts' cred.that
these funding proposals as well as the projects of a diff4fept nature all demon-

strated great relevance to the needs identified by the'netds assessment instru-

ment.
.
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Tafble 8

.Projects Sktbmitted by Pa'rticipant as aft4Inte
a

ot the Industrial Artimile40ersrpevelOP

lk

Particip% Project Submitted

dp'

tf

ral Component

t Project

li*fst

*

Marie Abbey

Richard Allen

4.3

Stanley Baston

Eugene Compton

Michopl Mak.

Walter Gov41t

Nelson GrAY

Louis Guarino

4 Neil Holster,

.t.

Peter Kelly

Joseph Kobylarz

+1.

"Technology -- Culture Cour§rputline."

"Audio -visual Media forInt5d4trial Arts Technlcal
'Drawing." ,ProposaLosubmitted,to theiNew,Jersey
Division of,, Vocatival Education (DVE) in response
to their Industrial Arts Request for Proposal (RFP).

1st g.

"Safety Education-Pro gram.for the Ocean Township
Industrial Arts and Vbcatiohal EdbcatOn Department."

"Plastics ').-aft,Industries Phgram for Students with
'Communityarticipatipp." Proposal submltted to the
DVE in re Anse to heir Induistrial Arts RFP.

"Feasibilitytudy.of AIO in New Jersey
1 . 4

process);. . :°
IP, .

.1* 40

"Resources 1WCareers tenter .% vProposal suOmi tted
to the DVE in resppnse to theirxemplary--Jhnovative, ,,

Curriculum Developmeet ndlocatfbnal Guidance and
Counseling RFPs.

%a 0 '
0 c.

'nd

"Metr4fication'Prograw."'4 Proposal41 ubmitted to the
Department of EducatiONs (DIA Mini-Grant Pgoram.

"Guide for Establishingind Maintaiging an Industrial:,
6%;6 JAiArtsi.Clg , or or. Seniofi Ffigh Schoolt

-

9

"Instrumentation--Small Appliance Bppair." Course e 401
cUrricult* proposal. , *

"Alternate Energy Cent0;)"."

,"Elimihation of Sex Stereotyping,ih an Industrial Arts
Program." 'ProOsal.submitted to the DVE in response
to their sex bias RFP.

"Drafting Facilities Update." Proposal submitted to
the DVE in response to their Industria) Arts RFP.
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Table 8 -- Continued

-,Participant

John Lutz.

Project Submitted

"Cooperative Participation in the SouthJersey
Student Craftsmen's Fain:" A' proposal submitted

to the DVE in response to their personnel devel-
opment RFP.

James Malson "Extra ExpenditureS Considered-in Budgetihg for a
Voluntary Quinmester Cxiended School YeAr." A'

research paper.

William Maple "A Safety Program-for Pennsville TownWip Schools.

Ralph Mazzuca, 'Correlating Science and the Industrial Arts Pro-,
grams." A 'course curriculum proPos'al.

John Morris , "ImprOvement of Teacher Concepts of Industrial Arts
Withjn the Basic School." PropOs'ed inservicetea-
cher workshops.

"Model RoCketry." Initial draft of a4eourse resource
unit.

Robert Morton

Paul Newcomb

rrancis Olen0er

1.aura,Patey

4 ,

David Peins

ay Piercy

StOhen Rosbert

"Video Textbook. (TV Software)";' A proposal sulDmitte4
to the DVE in response to'their curriculum development'

,RFP.
.

,"Drafting Equipment Update." A proposal submitted .to
the DVE in-response to their industrial Arts RFP.

" and
4) l

"Consumer Automotives. A proposal submitted to the
pa in response ,to their Industrial Arts. RFP.

, ,i,
4!

"Commudications Technology.", A course propdtal.

"Industria.LAks in New Jersey." A public relations
slide presentation preparedigith Barbara Sutton (in,
process).

, . 4t. . .... -,.

"Better Understanding of Industry and Land Deyefopment."
A proposal'submittAd to tfigANE.in response to their
Industrial Arts REP.4 11

"Public Information'Program for-Haddonfield Memorial
high School's Industrial Artt 'Apartment."

t

.±;,,
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Table 8 -- Continued

"f

Participant Projeot Submitted

Harald Schmid

John StAri

"Initiation of Metrics and Expansion of Plastics' in
High School-Intlustrial:Arts Programs." )N: proposal

submitted to the DV.E' invresponse to r Indu'strial
Arts, aq,sex bias.RFPs. * '

PA4etst":,qssoiirce Unit apd Student Workr
.1)0.#.1T 14e0anIcal-braings--Developments.

. 6!".ba Harris'- -",i".Bridging le Gap Between the Academic.Realm and
Strivig' the Voc4io al Choices in Somers Point." A proposed

teachetudent inservice project.
.

Allen Sutton (Project in process) 0

Barbara.Sutton "Industrial Arts in New Jersey." A public relations
slide presentation. prepared with David Pe-ins, (in

. process).

Horace Thorne "Safty Program for the Industrial Arts Department:
Henry Hudson Regional School District."

Gail Ullman "'Indus 1 its -- Special Needs Educktion Rationale."

Robert Whitlock "Estailfng an Architecture Career_Day.9

Elbert Winston "Safety Regulations fbr the Industrial Studies Depart-
ment at Kean College of New Jersey." A proposal
submitted to the Department of Education's Mini -Grant
program.

,

dames Wolfersberger. (Project in process)

Richard Wurst "A Funding Proposal for Implementing an Industrial
'Arts Club at Grice Middle School.'

"Safety Guide for Toms River High SChool (North)
`Industrial Arts Program."

John Ziemba

k
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Pre/Post-Test Analysis

As part of the seminar experience, participants were asked to bndergo pre-
and post-testing of knowledge, comprehension and applications relevant to
the leadership, role in industrial arts. Comprehensive paper and pencil tests

were generated by the project director. Advisory Council input served to

guide this process, 151*ticularlS, case of the post-test. Theinstru-
ments, provided as appendices D a were administered to participants
during the first and last semin re pectively. Because of time limitations,

qhe-participants were all to fini h the post-test outside of class, but
they were asked not to nsult refere ces. Due to the excellent rapport

established during thes seminars, it is believed that instructions were
adhered to.

Overall group test results were mast encouraging. Figure 4 presents group
performance profiles fOr Pre= and post-tests. 'Gains are documented in each
seminar topic area. Details of student pe ormance are provided by Table 9

(individual) and Table 10 (group).

. .

' The greatest gains, between pre- apd post sting, were observed for seminars

dealing with the topics of technologi iteracy (36%),-program rationale,
-(34%), vocational education planning cyc es (29%), and sex equity (52%).
Not unexpectedly these were also the topics with the lowest participant pre-

test scores. Since the* ranking of post-test scores differed considerably
from those of the pre-tests, one is encouraged to believe that the seminar
series. did in fact affect the participants, .Furthermore, as shown by the

. profiles in Figure 4, this change was in the desired direction.

4
Participant Evaluation of Project

During the last seminar, a participant seminar eva1u4tion instrument was
distributed. After explanations were provided, participants were asked to
complete the instrument thoughtfully and subsequently return it by mail.
Thirty were received and analyzed. A detailed summary of the rewlts is

provided in Appendix K. Highlights of these findings inclulp,an4ioverwhtlming
endorsement of the usefulnets,both to existing and' anticipated professional
roles, of the seminars. In fact, only a total of three (of a possible. ?40

'responses) individual not useful" ratingswere ascribed to theeseminars.

° Clearly this high assessment could be attributed. to the 'seminar focus On
providing information and skills Useful,to practjtipners. This conclusion

.

is supported by the participants' ranking of the., seminar topicS of proposal
vocational educati =on planning, -and special needs.education,.as the

Most useful Careful selection of project consultants was rewprded by this

feedbackand also by the participants' rating of consultants. On a four

.

point scale, all `consultants were rated, between 3.38 and.61 (4.00 being
high). -The effectiveness of the project director 49d the Advisory Council

'were similarly ranked with! comparable ratings (3.75). Perhaps the most

telling indicator of the project's overall success in the participants' eyes
is revealed by their response of 3.79 (4.00 high) to the question, "Would-you

take another course that was taughtthis way?"

0
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Table'9--Continued
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Table 10

Overall Participant Performance

by Topic Subscor:and Ratings
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With respect to the extent to which the project-Attained_its original
:objectives, the participants reported the objectives referring to:'
vocational education planning:, legislation, status of industrial arts,
information resources, and profesSfonal interaction as being attained
best. Minority relations, sex equity; and:needs assessment procedure
related objectives were ranked as achieved to the lowestAegree(2.46-
2"..72' with 2 representing moderate attainffIn1).

The project's negative feedback amounted to, in the author's interpre-
tation, comments that best fit the descriptor of "feedback that was less
poSitive than the,rest." Essentially such participant comment focused

on travel, scheduling, and time-based decisions.,. All comments were,ini-
daily dealt with during Advisory -Council mepti§s and most involved
"trade-off" decisions where a dichotomous choice ,could not be made.
Examples, thereof included the siting of seminars with respect to north/
south location; the length of seminars versus thR amount of discussion; and
the_ aMount of information versus the scope of the seminar.

The aforementioned comments, notwithstanding, the seNnar series-,can on
be described as successful. Participants' comments'on the 'open respons
portion of. the' instrument dOcumet this judgement. These remarks ranged
from deSire for repeat seminars, favorable evaluations, continuations, and
appreciation. Provided to give the reader some insight into participant
feelings, and thereby end 'this-reporting of participant project evaluation,
the'reader should note these freely given remarks.

"This was. the kind of course needed if we aretoimprove,the
image of industrial arts at state and national levels."

"This project has been the most relevant and professionally
enriching graduate experience I have ever had."

Budget /Management Analysis

tktailed information pertaining to the,Summary of this prOject's financial
aspects may be'obtained by con ulting MIS document #07D002'as filed for
Project SEP GOO5' by Dean Michae Ptiglisi,of Montclair State Two
budget categories were underspen ,.according to the budget approved by the
Division of Vocational Education, and one was overspent. These unfOre-
seeible7requireMents were somewhat counterbalancing in nature and their
small magnitude ($286, $114, $118) represents careful attention by both
project director and project monitor. 'Overall, the project resulted in
expenses that totaled $54 less than the awarded budvt:

Generally, all parties inyolved.in the adMiniStrative process we're more than
helpful. One significant prOlem did clearly emerge. This difficulty re-
ferred to results from the apparent incompatibility between the budgetary
procedures of the. State Department of Education and those of the State Depart-
ment.of Higher Education. _These involve a combination of deadlines and policies
that simply creates its c)wn.diffitulties. Considerable credit is due to
Montclair State Dean Puglisi for creating a situation wherein the

79=
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administrative needs of this project were met. Fortunately, it seems that

such'matters as the lag in receiving awarded funds are currently being

addressed and it is reasonable to anticipate the evolution of mechanisms

which do not necessitate such extensive direct administrator intervention.
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-- CONCLUSIONS AND. RECOMMENDATIONS

Perhaps the pest concluding remarkwould be to refer the reader to Appendix
K.. There a croup of.dedicated professionals provided their thoughtful in-

, 'sights as to this series of seminars. Without fear of contradiction, one
can clearly conClude that the expedience lived'up to the title of the funding

,

source: Professional Development! Participant evaluations, gain scores,
and the similarities between the needs assessment profiles and the-seminar
.topics -all document the conclusion thatthe participant shared'a learning
exp riente that targeted on the needs of the profession in:New Jersey.

. 4.

As project director, this author was most gratified by the dedication of all
'involved--participants, consultants, and the Advisory Council alike. While
it4,would be presumptuous to attribute the vocational community's increasing
spirit of cooperation solely or even largely to this projects nevertheless
it did playa vital part in assisting the industrial arts profession to recog-
nze the realities of a full spectrum vocational education delivery system.,
Throughout th,e project, industrial arts -- vocational education interactions

.were explored and constructively addressed 'The eqkuing understandings were
largely due to the extensive interaction of collegeschool-State Division ,
of Vocational Education professionals as enabled by this project. Continued
access to current information and such face-to-face.interaction and in-depth
probing is vitally necessary if New Jersey's industrial arts/vocational -eduCa, ,
tion profession is to maintain and increase theserviteS rendered to its charges:

,

Another desirable result from this project was the opportunity for-Ongoing
:interaction among: participants, teachers and students, professors, and
Vocational Division personnel. Combined with the stratification of project
participants, this diversity was even further.au ted by the inclusion of

.consultants that provided a national association/ , fekssion perspective. This1,

seminar sO es,;,proyided the vehicle for a Melding Oftbese influences into a
growing'tia of- :irofessional commitment. fThe- project's value is best observed
in the fbt4' Actions of its participants and in the Momentum of the profession
as its lea .ffi4tbegins to. reach the proportions of critical.massnecessary to
meet thhtilehOs of inculcating technological literacy in New Jersey.

y--.!',;!,

-% 4-0 ri i.
1 oi.

.

Participant enthusiaSm aS'..1 as the crucial needs of Nelq Jersey's youth both
call for further action. Drawing the experience of thiS projecf1,-one cast
tOtainly'recognize the call future experiences of a-similar nature... In

flcii it would seem that an4Opal seminar would provide a highly desirable
rejuvenation/advtncemettror*Oy and, with'Over 3,200 professionals in the
field, it would seem-to 4)e needed merely to accommodate updating/briefing
needs of turnover and inflow castes... Even More immediate is the need to repeat
this type-of intensive professional'experience specifically:for the.group of
superviSors thattre currently- charged with the responsibility:of leading our
profession through the jungle of administrative regulatiOns, financial incur-

-' sions,:nd the ever increasing demands of our technological society -. Another.

ftopic st suited to the attentions of yet a further seminar series would be thq
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delivery of full.sPectruM vocational education to the .youthof our urban

cores. Eden-beydnd such extensive treatments of overall professional
development, 'this project substantiated the continuing.nee.for intensive

one-day workshops'that deal with single focus issues/events/needsn depth.

Safety and/or any of its subtopics, Tend E instrumentation, industrial arts- -

basic education linkages, industrial arts--YEDPA interactions, and county

matrix incorporation are all r6presentative of issues /needs that'could be

piroductively addressed by well supported and executed one-day workshops.

Regardless of the specific roads taken towards the future, its mandate is'

'clear: the industrial arts profession must take action and confront its

'challenger --purposefully, directly and with all the dedication it can muster.
Throughout this continuing effort, New Jersey's industrial arts professionals

have the reassurance of knowing that their colleagues in other state and the

members bf the American Industrial Arts Association and the Industrial Arts
cs

Division of t1.4 American Vocational Association are sharing this task 'Together

with their counterparts in Vocational Divisions of the State Education'Depart-

Ments, all are engaged in evolving a delivery system o:1 increased quality and

performance capability. To the extent that the participants and this project

.
contributed to such an enhanced system, to that extent can we take pride in

our.effoetsand no more!'

a

4

8
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Appendix A

Industrial Arts Standard and Substandard

Certification Date.,

Certifications Issued

Substandard Standard Total

New Renewed

19731-1974 40 37. 316 .393

`1974-1975 57 50 344 451

1975-1976 23 '105' 330 458

1976-1977 15 51 341 407

74

v

*Abstracted
of RP and
Section's

1V7.

- or,

from the New Jersey State Department of Education, DiVision
E/Field Services, Teacher Educition and'Academic Credential
reports entitled: Summary of Adthorizatign; 1974, 1975, 1

69
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Appendix B

Participantlomination Materia14'

1. licitation letter to superintendents and county carder coordinators

-2. Solici

3. Nom r

t 5.. Part

ion letter ts.Education Improvement Center directors

rm

re.'also requeted of Candidates

ant Data Form*

*Item 5 was completed

r '

SP'
41 di AO.

C.

y by nominees subsequently selected to participate''

I



January $;'1978

Gi)ulss g@GiA@TAAND eD4o@fleipawa pale @(§R
e

TO:.All'New Jersey superintendents, and county career coordinators

FROM:' Michael J. Dyr:enfurth, Ph.D.
IALOP,Di rector

RE Nominations for Industrial Arts Leadership Development Seminars

Your help is gently requested in recommending one or two outstanding
,z 4

industrial a educators in your district. These nominees will form
a statewide pool em which 35 candidates will be selected to partici-
pate in-,a series seminar/workshops (approximately one peemonth,
Pebruary4une). Made possible by a professional development grant from
New Jefsey's Division ofocational Education,,these seminars will fea-

-ture"loutstanding national an0 state experts on a variety of topics
crucial to the development ofAA's capability in the state's vocational
eduCation delivery system.

Nominees may include outstandingIA teachers, dqpartment chairpersons,
and/or supervisors. ,Where appropriate; minority and/or candidates with
limited cnglish capability may be advanced and in fact are encouraged
(the project features special provisions to enhance their success).

It is anticipated that the,teminar willIcari three 'graduate credits
. and that tuition ill be waived for. the participants. Key togics.may

,jbe found on the Ablased nomination form. Highlights include: Industrial
Arts and the Thorough and Efficient Mechanism; special,. needs education;
proposal and grant writing; and vocational planning in New Jersey. Project

..planning and execution is a joint effort Of the ,advitory cbuncil.listed be-
low in conjunction with the Industrial Arts Education Association for New
Jersey.'

Please consider the time,you,,expend in advancing .5hesp nominations as. an

investment in.yoUr faculty's professional .development, and I am certain
that $ieir increased capabilitieS will positively contribute o the qualkity
of IA programs and student adhievement in your

. .

Thank you:. for yoLT cooperation!

71

Cal

MoSzeow ,3®amdll

Michael J. Dyrenfurth, Ph.D. . '
' Deportment of Indystri.ol,Eclucption 6 Teehnology
i Montcloir Stote. College .

Upper Montclotr, New Jersey 07043
Office (201)893-4165/4161

,.......,,
rt

e.

Mr. Stanley Orojewshi, Supervisor
Industrial Arts Education
New Jersey Deportment of Education
Mr. Ronald M. Meniviit, Chairmen
Deportment of Industrial Education
Monmouth Regional High School
Dr. Russell Krupp's., Chairmen
Division of Industrial Education & Tethnolog
Trenton State College

Mb lielmet elegueircb Cheirmen
'Deportment of Voc TechProcticol Arts Educotiocs
Add aonlit AegioAil High' School Distr.ct
Deklisince,Sauder, Professor.

Deportment of Industrial. Studies
Kean College of New Jersey..
W. 4chuard-White, Chairman .

' Deportment of Intlustreol Education & Technology
GtIossboro State College
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11 acit 3 IkaeD@ToGaip A@vg[l.o6D6 GDT®

January 11, 1978

TO: All EIC DirectorS -

'FROM:. Michael J. Dyreo!

RE: Industrial Arts Leadership Development Project

The enclosed information,is being sent to your information and

faction. Requested is youfi support in encouraging appropriate

actlIN on the part' of your district superintendents, coordinators,
supervisors and staff,. Specificany please:

1. Encourage all superintendents (perhaps,at your round

table) to select the best possible candidates.

k

. Provide the project with needed visibility by alerting.

your staff to objectives and events so that they,'n

turn can inform the project director and/or the advi.sory

'council as to relevant activities occurring ,under their:

sponsorship.

3.. Have your staffs alert IA professionals as to the exis-

tence of the project.
V

Thank you for your cooperation in this matter, and please do not

hesitate to contact us should you desire anyadditional information.

Enclosure

OD8ca¢Rcoo

Michael .1. Derenfurth, Ph.D.
Department of Industrial Education & Technology
Montclair State College
Upper Montclair. New Jersey 07043
Office: (401)893-14165/

72

Megiloeuv '3coao¢{10

Mr. Stortioy OraJeurshi, Supervisor
Industrioi Ails Educotion
New Jersey Department of Education
Mr. frortald M. Ifonimh. Chairman
pipgrtment of Industrial Education
Monmouth Regtonol High School

Russoll Kruppe, Chairmen
Division of Inpustrial Er Technology
Trenton Mote Colleg

Mr., Hobert Nesmith°, Chairman
Deportment, of VocTechProcticai Arts Educotion
Red Boni. Regional High School Distrrt
Dr. Vance Snyder, Professor
Deportment of Industribl Studies
Kean College Of. New Jersey- - .
Dr. Ildward White, Chairman
Deportment of Industrial EducotOn Technology
Glassboro Stole college



UP , i°1
.

Pr. -I &-oe..T.E. [1@ad@Tddip ,201,nileaDu@r-ftP porpel 114,
tt: 73% .

COndidate 1

Candidate 2

NOMINATION FORM
(please submit by January 23)

Name

ot.

44r
'Home Pane

9

School Address School Phope

*

r.

ti

Position with system/school."'

Name A Home Ph6ne
tff

A

School Address ScEiool Bone
A .

t

p

lY

lit

Position with system/school

NaMe an& position .o nominator.,

aY

1

tr,

This an equal opportunity project.
limited english capability-are.encouraged.

,Telephone

women, minorities, and/or-candidates

Please mail the completed form to the Projet Director at the aAdres,s below.

wiAh'

, (4;1'n ,leThe,R)(?'

Michael J. Dyrenfurth, Ph.D.
Deportment tof EcThcptiop
Mont.cloir Srote College
Upper MOntcloir.New Jersey
Office 201)893-416574161

GiTechnologO

07043

MeAzeucT 13emicsd80

Mr. Stanley Grojuaskl, Supervisor
1...lim.01 114 ;on
New lei cey Dow-urn-tent of Eclosot.on
Ni. Ronald M. Ilaniscts; Choir/non
Dri,,,,Irne.nt of Inductnni Eritirot.on
MywnoTil h Regeweil .,h Sr hoof
Dr.'flussellKruppo, Cholrnson./
I ',wow, of llw,1 Eclocoon & Technology

Stoic (nlinge

a'

87

Mr. Robert Nog Cholonon
Deportment of -t( Ter hPoctq °I. Oro.' Educcit.on.
floe BOnt fiegOn N.gh Schno D,strict

Di] Vance &nyder: Professor
Deportment of Inch, 4,N.Study
IScon College of Nc Jel Sey

Ilkluaorct 1111111*.-1 &mon
Deportment of jorittytn Fdor ot.on 6 Technology
Glosthoro Stole College



Cf:

td`

Name:

Address:

0 Gouts. Il@God@w-.1irobp

PARTICIPANT DATA-FORM

0

School:
Address:

Zip :.

Position:

Zip:

74

Telephone & AC:

County:.,

Grades:

Subjects Taught:

Direct Supervisor:

Years Teaching Experience:
Years Industry Experience:

Memberships: AIAA IAEA-NJ

.JAVA

Other:

PERSONAL DATA (your response

-

'Ielephohe & AC:

NAVESNP t" County lA Association

VEA-NJ NACE NJEA AFT/APL-C10

Male
Female

is optional,but it would 'help

Ethnic Background%
Age:

Colleges'Attrnded/Degrees Achieved

.

. ,

List the professional achievements 06-are mosepro6d,of:
,

. .

4

k.c) *e Vigscnoa'
,

Michael 1..,Dyreafurth,.PhD. '
Deportment pfAndustricirEducotJon 64 iechrTology...
Montt loy Store College

Zilpper Moratioir, New Jersey 07243 .i.si,,

:.' Office. (201)8936-416S/4161
i.

rt

GM'Nfiwpow ,3euas811,

Mr. Sten leg Grajeuisitl,'Supervlsor
0rdustr.01 Rrts Education

;,j0ew Jersey Department of Edbcation
Mt: Itortoid M. Hantych, Chairmen
Department of Industrial Education
Ntinmouttil Regional High °School

.
Dr, outsell Itruppo G &mon
Division at Indust/to °non 6 Technoiogi,
Trenton State Co, Lle

MI. Nolieti,,Illegueltif. Cholim4n
Deportment 'of Voc Tec h -Prat t Kai (Art s Edutat",:on)
Red Ronk Region51(14191.3 School District

Di, Vence Snyder, Peelfist',
Deportment of Industrial Studies
Mean College. of New, ,JerseV

Dr, Ildweed Cholemon
Deportment let Industria) Education & Technology
Glosi,boroStaTe College .



.

-

.CourseJ:leio601*

...MONTCLAIR STATE.POLLEGE.
MONTCLAIRr',NEW JERSEY

IDUSTRIAL EDUCATION AND TECHNOLOGY
`tctippv:0 PROFESSIONAL ARTS AND SCIENCES

COURSE TJTLE;,'CATALOGUE, DESCRIPTION

in 0839 r 0599 indastrl"al,ArtS :Leadersh:ip Development Seminar
.

3 s. Hrs'.

Does i gned to develop and aitvarice leadership s k i l l s , this invitational: serusier,
for S-eleotedi industrial. arts- professionals will toUr.N...1. Enabled by a grant 4,

ologational EdoCation, the seminar will .' 'Introduce Oar:, Tto

ticIpariTs. CO. neW,hnd ,pmeg'ing issue in 'IP4 leadership ski in '-corri-
inuniC4tion and iiiterpei-soiia4 arenas;;' seriSi tEze each teacher to :sex; racfatt. 4-

and prfessi.onal stereotyping and Iiitroduce destereotyping approaches.

Prerequisites NOrryinatioh, by -superintendertts/prEricipals/supervisors and ire .
''''rojqtkli advisory council.. on the basis of evidenced leader-, r

ship ari& pot ntial BachelOr',s degree.
1 I. AIMS Of COURSE-.

TO expand 'the. cadre /of ewe] 1 -irtfoi-med
e industrial arts.,profes-Siori.

leaders: wi.il ins o as advoCateS for, i

GBJE4INE$ bf THE'COURSE-:

A: To develop .Pcadr;e o?` leaders that, will
'`. the. industr arts profession's thrust

4TO identi potential- newcomers to the leadership group in an effort to
,expand it p.esent 'size to a minimum Of 3% of the total industrial arts
t'eacher ulation..

To develop. anism for infusing women, minority grgup membersiand
persons with ted Eng 1 i sh capability into the cadre of leaders

To;develop a mechanOrri,,whereby the -leader/participants are given ar0 ppgr-
tuniity to communicate regularly, both among themselves and with oth
groups (e.g, state department personnel, industry arid community Irepresenta-

,

times and the like).

E. To incuase the,-competent e4t. of those identified arid rel ected in the areas
of:
1. Their knowledge of the 'state's vocational educati60, planning cycle.
2. Their knowledge of the status of, industrial arts and vocational educa-

tion in,'New Jersey.
3.' Their knoWledge of federal laws aad regulations relevant to industrial

arts and vocational education in New Jersey.
14. edge of the evaluation and accountability mechanisms

to vocational education and T & E.
i ty to, deal ,with minor] ties and' wi th 'persons of. limited

Enslfs.h. speaking ab i 1 i ty.

* lL

Their kno
porated i

Their abi)

Their ability .to` discern sex-bias/stereotyping and; to develop, plans' o
action to eliminate e i t',

7.5,y 89 .

11



Their ability' to clevelqtr p luat m systems r.ngIng from needs
assessment lhrough fo;r94,:t14k to -' rocess measu s to formate ` and
informal' outcome or sunifia el asures.
Oeveloping and disseniEr,latifib public and profdss)ional information
throughoa variety

9. ..1nte rpe;-'sona 1 ski 11 sl-a`litilumate relations.
10. 1 denti fying, and a.ssesSang. resoui;'-'5s necessary to

'mentioned objectives:

IV. , 'CONTE AND'ICOPE OF THE. MIAS-

A. -,Oricktatiort/Introduit5
1'4 Ptiojesct,;'Staf t
2. PaltticipaN):,19VIOutirtiorfs:...

, Adv4-sory ',Clktnt,i 1 401 9-;t:
. Goal lideSci- piiDn',.and de nea t i on .

#,5 Overv.ibiw. 0,f-lirO r* i6edu Sessons.t_

9. 6 . SchedtrAsting'.0, lEven
Avai fab 14 sftSof.rr,ce

4

7

ationa'tqcfr-l4t P'lanning in New Jersey
ICe'rleg s 1 YreOull at iops/and poi icy.

. Stat*, plan vacat Iona' education
Jr: 9 a. So ,what.?

*001? n tf,.'.t ne.

-c tiOmpar isons l'fi51 other state plans.
d. iIA identifkafton in plan.

is, testimony, position statements:
4; -,Thp:1401e'orPioressional associations.

';,Professionak meiliberships/activi ty.

"Tect4otogy
1. , it role in developing technolog iea 1 literacy.
2. futures'nd future sstudies: How does IA fit?
3. The basic Akins thrust4' Where does IA fit?

achieve the afore-

Status,. of 21A: New Jersey and the Nation
1. 144 t °nal Perspective.
2 hilc*ophy and goals: State and national approacifes.

Details of IA's status in N.J.
141, Ptkbl ic relations: Community and
5 tndustry's role.

Funding Skills /Proposal Writing
-1, . National and state overviews.

a. What laws?
b. What deadlines?
c. Resource

"people.Federal regutat ions and publications.
Samples of successfu l proposals.
Suggestions and ttints: -flow to write thtzt proposal.
The next step: PlannIng fbr 78-39.

2.
-3.
4.
5.

in- school.

A

o

76
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''Thorough.and Efficient Concerns, Pertinent to IA.
1. State Department ofEducation and/oT the Division of Voce.

tional Education roles.
2. , The.planning process.. ,

3. Goals, objectives and indicators.
4. Budget planning: Program oriented budget (POB).

',5. EIC Roles.
'6. Accountability: Who, what, when and why, onsite monitoring.

G. Interpersonal Relations: Strengthening your Skills
1. Your profes'sional development.
2. Career ladders for IA educators.
3. Leadership:. Can you do anything about it?
4. Sex stereotyping.
5. IA 'stereotyping.

6. Motivation: Personal and other.

H. Special Needs Education and Industrial. Arts
1. New laws.
2. Compensatory education: Needs and problems.
3. Data collection.
4. Status in N.J.

5. Public relations community and in school.
6; Teaching materials sources samples.

I. Open Session Sgve for Last
1. IA role in career education.
2. Present programs.
3. Validated title IV with projects.
4. Use ofCETA funds.
5. State plan.

V. PROCEDURES, TECHNIQUES AND METHODS

The seminar's delivery system will consist of a minimum of eight sessillimsiheld
thrlaughout the state at sites both appropriate to the topiC as well as,mva insure'
geographic coverage. Key facilities such as the State DepartMlint of egrcatigion,
the N.J. Occupational Resource Center, State College IA DepartmentS, selecte
EIC's and outstanding public schools will be chosen as serninpr sites.

InstruCM4la lechnNues will.run the. gamut of normal college.techniqueqt
. ..

-. -' '

.,

ranging Oo lecture through demonsIrption. to group proC4s"ses fettering
`16er'SonalArowth.. 'Particular note shobld be "giento thi project's exten-.

,

sioe, LieOf expet-consiittanfs/guest "lrttuners with'nationwtde. reputation.
Riltativel. planned, are Witlis.Ray (President,% American Inddstrial Arts.

:, ssociatio i., L.. Alan Phelps (National Consultant, and Author,. IA for
Oecial dspopulation), Robert M. Nogueria (Netionai Legislative Committee
Chairman for .the 4ADivision of the American Vocational A*ciation), Paul
evpi-e .( hief National Advocate for Technologi, Education), James '.. Good

,)(Chair , LA DivisiotiPolicyCommittee)....
. p .,

. , ,/
A,

A

41,
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Seminars will range from 3-7 hours In length depending upon the needs identified

during the orientation session's-needs-assessment activitY. Some tentativeness

'fis required here because exact scheduling depends on the availability of tht

Trojeci's consultants (these high demand people are subject to some last minute

changes) and to some extent that of the participants. In any case, a minimum

oftithirty hours of specific' assignments, tailored to meet each participant's

personal,professional needs (as identified by the pretest) will be additionally

assigned on:,ao hptractual basis similar to the existingindependent study arrange -

ment, TypiCa) eamples of such activities could include: Presenting'testimony

at-formaj vocational Education Plan heaiings, Researching key issues, Develop-

posi,tion pape.r16 compiling/analyzing professicmal'statistics etc.

These thirty hours of-contracted activity in combiiptIon with the thirty hours

of formal, whole grobp seminars as well as the prdparatiod that the latter,

will necessarily entail) will clearly meet established-college credit hour guide-

lines. Additionally?the project director will be available fOr an houl- before

and after each sesslogi(also by appointment) to provide thd guidance, feedback,

and direction necessary idachieve the objectives-of each participant's contract.

'VI. INSTRUCTIONt MATERIALS

Professional Journals, reprints, selected portions of'text, consultant

supplied materia)s.

VII. BASIC REQUIREMENTS FOR COMPLETION OF COURSE

fl

Regular attendance, preparation for each session's topic, activeparticipation,

and a major project as contracted towards personal goals
41

BIBLIOGRAPHY

N.J. State Plan -for Vocational Education. Trenton, N.J.: Division of Voca-

tional Education, 1977.

N. . Annual Description of Vocational Education:Activities. Trenton, N.J.:

Divisipn of Vocational Education, 1975-77,-

PL 94-482 Edt,

6tion

Ammendments of 1976.

416'PL 3.11-142 Edu ion of the HandiCapped.

Federal Register Sections interpreting above laws.

Selected American Industridl Arts Assbciation publicationS", testimony, Posq.
tion papers and the like..

.

Selected American Vocational Association documents as.above.,

Industrial Arts Education Association 6f N.J. Position Statements 6 Formal

Testimony Presented by_DyreQfurth, Hanisch and Nogueria.

IX. BASIC aT )4,

None. Each'participant,will compile a .binder of all materials.
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Appendix D

Seminar Pretest Instrument

Industrjal Arts Leadership
Development Semihar, Spring 197'8

name

Please no hat this'instrument will be used only for purposes of tailbring
the foll seminars to your needs and to your present level of understand-
ing of the ndustrial arts Scene in New Jersey. This assessment will not
affeCi your grades'

Answer each question, briefly! Do not dwell on any single it m. For those
questions where you -"'draw a blank," simply insert DN,(for d /1st know).

Be sure to place your name at the top of this page.

The'term industrial education typically subsumeS the programs of (*tame
at lgast four):'

. Match the following associations to their benefits:

M/S/T a. Afterican Vocational Association (AVA)--

AV Journal b. National Association of Industrial and
Technical Teacher Educators (NAITTt),,

Journal of Industrial
----Teacher Education

Teacher Education Directory
(IA),

State IA Newsletter

c. Industrial Arts Education ASsociation of
New Jersey (AAEA(N))

. Vocational EducationAsociation of
New Jersey (VEA-NJ),

State Vocational Newsletter e. American Industrial ,Arts Association

Interact
(AI AA)

f. NJ Department of Education

3. Identify the three new,(pased within the last two years) items of legislation
(federal) with major potential for impact on indpstrial arts. ,10

,

4. Should you have a major disagreement with the State Plan for Vocational
Education, where can you 'have your comments entered into the record Oubliely?

.What is the major implication, of the new federal education of the handi.capped
law, for, industrial arts?

ar,

6. What is an lEr?,:'

' 7, W1-4t percentage pf federal vocational education money, as reCINxed by New
.

Jersey0s,t xpended the ducat ffof the handtdapped?

79
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8.. Identify five classifications (types) of handicapped, children:

.Name three typical programs, in theNoCationapindustrial arena,. designed
to servejlew Jersey's handicapped students:

k...,. ..

10.. What is the name of the ,group responsible to,assess the special needs 1,.."'
school-age youngsters? ,

. -.

-

11. Name three funding sources for industrial arts programs:

.12.. Name your county's career education coordinator:

13. What ix maiwitems/sections.should Senerally.be included in all proposals?

0

14. What are the main differences between the RFP process and the coUnty.course
funding process?

-
15. For years the AVTS were funded-tfirough federal and state monies. How can

industrial arts qualify for this same money?

5,

1'6. Where can .you find the specifjc requirements POr the .T & E process?

17. Does the T & E process mandate the offering of industrial arts in the
,junior high schools?

1 yes no

18. Can T'& E law be used to exclude females from industrial arts?

/' .ye?, no

19.'=-Can'the T.& E process be used to strengthen- induserial arts programs in
the local schools? How?

yes no

20. Where can-technical assistance be found, for working with the T & E process?

,

21 :. What is Title 9 of the Education Amendments of 1972 concerned with? Circle
the correct choice. . , ,

a
,

J. s.
- Handicapped, Disadvantaged Sex bias, etc., Minorities

s

80



22. Does industrial arts-have a-role in employment orientation programs for the-
.

handicapped? ,
.41

.0
. .

yes no J
b 2

.
-1'

23. Does the 1577-F578 NJ State Plan for Vocatlonal -Cducation include an allo- . '

. , cation of funds for industrial arts education?

yes no
-. J,.

24. Under the new legislation, 'cicks industrial arts have a role in'the vocational
family that includes perSonnel training, research, career exploration,,and
cOrriAilU

,

m development?. ' '
0

.

yes no

25. Under the NJ State Planfor Vocational Education, can a comprehensive high
school receive funding for a vocational program that meets the vocational
minutes-per-week and teacher certification requirements?

yes no

26.- Who can you telephone to get specifiE information of safety regulations,
RFP deadlines, sources of progAm'help, etc.?

.
..

.-,

27.- How is industrial. arts threatened by .the "back tolpasics" and/or compehsatory
education thrust? --..

A

.

28. WhiCh-of the following commttees is ,the on hal-ged

for draftingthe State Plan for VocationalEducatio

1202 Commission

NJ Advisory Council on Vocational Education

State Board for Education,
t

State Board for- Vocational Educaiion

respontibi ty

'Ad Hoc Committeejdr tbeState Plan .ofApcationa E ducation (107 cOmmitte4
"77-

Vocational Education AsSoCiation , ! c

' Division of VocaAjonal Education A
tY:

tile
$

_ 29. Name 'five major curriculum/resource enter in. New Je64 4nd li'St the'.
brl:

location (town) foxAach: 4, ' : .,
,

lr a 741".

1.,

the tWO majo- national voices for IndustriaLarts?
!

, .1,4

itI . What associar ns a
f .

'le..1: ',
i

4
811
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Appendix D,

-4' Seminar Pretest Instrument

4ndustrial ArtS'Leadership.
Development Seminar, Spring 1978 name

Please note tle: wd only for purpows of tai lorind
the foll,minn i'eminarr; to ycur need, on4 to your prc-,ent loycl of understend-

illgoof the indijstrial all, .cfne in M's Jcrc-y,,. This assessmj.nt will not

affect your grade!

Answer each clurtion briefly:. Do (h onany single item. for those

question5ei'4 you ",!vdu <1 blank', simply in5crl. DN (,ior.don'iknow).

Be sturc. toplace your name at the top of this page:,

I, The term ibdustrial
at least four):

I/

2. Match the following associations to .tbeir benefits:
.

.

.
.

---

4,0
.

M/S/T- a. ,American Vocational AssociatiA (AVA)
AV Journal _

,,,,,..-

...lonrriJ1 of Ilidustrial b. National AssoCiation tif'.:1ndustrial and

Teacher fc'ucation Technical Teacher Ecibicptcks -(NAITTE)

Teacher' Education
.

.7 Directory (IA) ,s-. "-industrial Artp fdtictiop Association

State IA NewsleLter -of _New Jersey (.1AEA-J1J)_ _ . ;.

State Vocational

.C

education-typically subsumes the proclrams-of (name

Newsletter 'Vocational Educati -at Association of

Interact New Arsey 'NEA=NJI
o ,

ti

e. American Industrial Arts' Assoclaton.

1. NJ Department of Education

Identiy:the,three new (Ra ed within the Jast two years). it.eMs of

(federal) With majOr potential for impact-oTindustrAal arts
..,

AEI AA)

, ,

.
-.. 4. Should you

fei.

haye a major dr i-sagree men.
,
with the State Plan fOr Vocational.

° ) EduClation, where can ybu,haye Your comments entered into the'c-K4cord 'publicly?
, ,

5.. .What,is.the major itcplicatign, Of the hew federal education -.r.
he h tdi .,

cappecrlaw, for'industMal arts?
t

Unift-is an IEP?.'

. \

What percentage. of ederl vocational education'Money,,as received by New

: JerseyHs to beexpend_d in the education of he .handicppe0I 1 .. ,
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ldentlfy f i Fl ca t ions (types) of handicapped Chi 1 di-en

Nam three typjcal programs; in the vocalional/inddstrial arena, designed
to serve New.4ersey's hondic4ppee.sludent.s:

4t.

10.- What is -the name. of the croup responsible to assess the special needs
.of school age youngsters?

11. Name three funding sources for industrial arts programs:

12. Name your county's career education coordinator:

13. What six main items/sectiOns should g rally be included in all propos'als?

14. What aresth-c main differences between the l'IFP process .and the county
course funding process?

15 For years the AViS were funded through federal dAd state monies. How -can
industrial arts qualify for this same money?

16. Where can you find the specific requirements for the T & E process?

17.. Does the T & E process mandate the offering of industrial arts in
the junior high schools?

yes no

111; Can the T & E law be used to exclude females from industrial arts?

yes no

19. Can the T & E process be used to strengthen industrial arts programs
in -the local schools? How '

yes no

20. Where can technical assistance be found for working with the T & E process?

21. What is title ,9 o
Circle the correc

Handicapped

the EducationAmmendments of 1972 concerned with?
choice:,

Disadvantaged Sex bias eft..

80 97,
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to

22. Does indie,tr-iaiari., have a role in cciplo,,mlent orienealion irogrdle

for tht handicabpcd?

23. Dews
! State Plan fill Vocational Cdi....atien

of fund,, 1,A industrial ,ils education?

yes .no

24. Under the now does industrial arts hae a rol in the
vocational fonilj, that includes personnel training_ resear career
exploration, and Lurriculum development?

yes no

25. Under the NJ State Pion for Vocational Education, in a :LI-c-ehensive
high school reccive funding for a vocational progr than- is the
vocational minutes-pur-week and teacher certificat -ments"

yes no

26. WhO can '.'nu telephone to get specific information on for

RFP deadlines, source., of program help, etc?

27. How is industrftl a. a threatened by the "back to
compensatory education thrust?

28. Which of the following committees is the one :hargel respo--
sibility for drafting the State Plan Tor Vocational TA?

1202 commission

NJ Advisory Council on Vocational Education
State Board for Education
State Board for Vocational Education

. Ad Hoc committee -for the State Plan of Vocation
(107 committee)

Vocational Education Association
Division'of Vocational Education

29. Nate five major' curriculum/resource centers i7 Net:/ Je ist he
location (town) for each:

30. W1-1,1t ;,re the thin major nAional voicel, for incl._ -ip art!,?

98
81



Appendix,E

Needs Assessment Instrument

Industrial Amts Leadersh-p

Development Seminar, ;...orng 1978

NEEDS ASSESSMENT

coHmn
ho, .1 Ill..; mcp.i

yoiir s

y Lot

pr ;(-1 ty

od

r- -)nd 4'.!L(7

name

rand tho ton lig.t

,-tonlicrucilYuriLn! 1;10
lidos triai art ; I,. ion.

rio-spec t to what you -rcciv
he Statc of Now P

to Needs

item', /topics

ncl th loasi).
column B, roN.

should ho'tho
1,e do not use

Knowledge about t state's vocational
planning cycle

Knowledge of wh.rit Assoc atjons are doing

SourCes funs'

Howto rr pr s

raGenel EV fo-mation, sources, materials

County voc,ion fundingc'o-cation

filat,rices or-

.CETA proc

:.Status o- n 'i, and she nation

:Update on -/vE iosophy and objectives

Public re ons Ir.:J:5 and methods

IA's link L) tecr ,)qical literacy and
basic skills

IA and "futures"

Knowledge of T & E :-ocedures

IA, and carer edL on

EIC 71 -;-,nurces

Program or;--itod ;Yting

Knowl(d,:c of stiA; I fr..dcral di.wrtAwnc_,/

diviions of educ

Basic lgislatior respect to IA,,VE,
and special educ

Knowledge of ways ,!-1ing with special
eduction student IA

Destereotyping ly/sexully)
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1

. ,- , ..,

1, yoUr.own .cords,, specify the single most irriportan:_/-rueilit prob,cmineedic6flpern

=,:k=ing your ,choolt industrial. arts program: .-

3. F:: ,ou persc specify the twc 110Ft important outcomes you wish
70 achieve t~- these seminars. . What d7 you want to get out

semina--"

A



Appendix F

Documents Distributed to Participants

Committees: Making or Breaking Bills." NJEA Reporter. Trsenton,
_New Jersey. .February-4-4, 1978.

"New Jersey Education Association Data Sheet." NJEA Review.
Trenton, New Jersey. Undated.

"Steps in the Process of Applying for CETA Funds from.a Prime
Sponsor." -Handout gistributed at Pennsylvaftia Vocational AsSociation
(P.VA.) Summer Conference. June 1977.

. . "WAting for Publication in Industrial Education," Industrial(
Education. Stamford, Connecticut. Undated.

American Industrial Arts Association. ""AIAA Convention Data Reprint."
Washington, C.C. Spring, 1978.,

Aterican Industiial Arts ASsociation. ""AIAA Membership Application'."
Washington, D.C. November 1977.

AMerican Industrial Arts Association. "Industrial Aits: A Means of Preparing
Youth to Understand and Contribute to our Industrial-Technological
Society.': Washington, D.C. January 1976.

American Vocational Association. "AVA Membership Application." Washington,
D.C. Undated.

Ballard, Joseph and Zettel,. Jefferey J. "Fiscal Arrangements of Public
. -Law 94-142." Exceptional Children. February 1978:

Braaten, Larry. "Summary R & D Vocational Education Discretionary Programs:"
From-presentation given at the American Vocational Association Annual
Convention, Atlantic Citf,New Jersey. December 3, 1977.

Braun, Robert J. "Vocational Aid Plan Prompts Opposition." Star-Ledger,
Newark, New Jersey. May 1,'1978.

Brodinsky, Ben. "1977 Major Education Events:" NJEA Review; Vol. 51, Nb. 6.
Trenton, New Jersey: New Jersey Education Association. February-1978.

Brooking, Walter. J. "A Look at the New Vocational' Education Legislation."
Technical Education News. Stamford, Connecticut. March 1977.

Burke, Fred G. "A Directory of Federal PrograMs,-" Trenton, New Jersey:
Jersey Department of Education. 1977.

Cegelka, Patricia T. and Phillips, Misha W. "Individualized Education
Programing at the Secondary Level." Teaching Exceptional Children.
Spring, 1978.

riPw

Clark, Donald,'" (ed.) ".Position Papers Related to Current Issues in
Industrial Arts Education." Series commissioned by the Industria'Arts
Division of the American Vocational Association. Washington, D.C.
December 1977.
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Dyrenfurth, Michael. "Comments R c .343 thEe Preliminary Draft of the 197,7T-
1979 State Plan for Vocation i-AphiciEon." Testimony at Formal State
Plan Hearing. Marlton, New arrSey. Apnil 26, 1978.

Dyrenfurth, Michael J. "Proposes_ Ses.Ources."'Industrial Arts 'mark-.
ship Development ProjeCt. Dmaielime of Industrial EduCation & Techno.L.Locv,
-Montclair State Loilege. Upprr Abntcialr, New Jersey. March 24. 1978.

Eddy, William and Hull, MarclE. .1AStructId=g61 Materials." Industrial Edu-
catign, Stamford, 'Connecticut. Nelvmmuirr 1977.

Glick, I. D'avad. "What Makes ay,'" .ono_." Journal of silon Pi Tau.
Bowling Green, Ohio. Undated

Good, James E."The Role zf Indus %1 Art:: in Federal legislation:'Impli-,
cations for the Classroom T Aernoteaddress, Ohio Industrial
Arts Conference. Dayton, D oh = 1978.

Hanisch, Ronald M. "References or ".....he Needs Learners and Handi-
capped Individuals." Unpublete bibliography. Oakhurst, New Jersey.
May 17, 1977.

/.sazi, Susan and,York, Robert. "171e9ven S'eps to Good Teaching." Teaching
Exceptional Children". Sprinq '17E.i.,

'Hill, Owen J., Hull, Marc E., and :;,Harr;-=-n. Linda H. "Individualized,EducS4at-'-
Programs." Industrial Educati c;raenwich, Connecticut. December 19Y7.

Industrial Arts Division of the
Arts Teacher. Department of Inc:

State University. Universi:

Industrial Arts Education Associa
Pride and Responsibility of ou-

Industrial Arts Education..

Industrial Arts Education Asso.
T & E." Ocean, NeW Jersey.

Industrial Television Associa
FaCt Sheet. Undated.

n vocational Association. Industrial
arcs Education, The Pennsylvania
,1 February 1978.

...:- low Jersey. "An Appeal to the

7,10cm-Participating Colleagues
Nelw Jersey. Spring 1978.

n ct New Jersey. "Industrial Arts and
g 1976.

eep Abreast of Federal Legislation."

Jakubowski-Spector, Patricia. Ilimparison of Non-Assertive, Assertive, anc
Aggressive Behavior." Char .mooted from Robert E. Alberti and Michael
L. Emmons. "Your Perfect A Guide to Assertive Behavior." San Luis
Obisgo, Californ.t.a. Impact /

Lutz, Ronald. "Teachl_ng the Spe.:id Needs Learner in Industrial Education."
Michigan Industrial Education 4:;ciety Journal. Convention Issue 1977.

Lux, Donald G. "Youth's Need for Te!:nnological Literacy." From a presentation
at the American Industrial Art = Alssociation. Conference. Atlanta, Georgia.
February 1978:
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McNulty, Thomas F. "Sequence of Vocational and Occupational TrainingPrograms
for Students with Special Needs." TOnton, N.J. DiVisicm of'Vocational
Educat.t.on. Undated.

Mayes, EMI w. Sr. "American Industrial Arts Associatic' 1977778 President's
Report." Amer-ban Indintrial Arts Association. Washingt=m, D.C. March 1978.

mohan, David. -.Mechnolog' Today" Implications for I
presentaric, at e- klmericad Industrial'Arts As
Atlanta, ,-,eorcia. 1978.

National Center 7'DI Mt-'4e&i=h in Vocational Education. Cenvergram. The Ohio
.State Univeriit: 'olumbus, Ohio. March 1978.

New Jersey Acvismry .ancL1 on Vocatib--:al Education445AnnuaL Report of the
New Jersey Arr.Apry aouncil on VocationalEducation. 8th edition. Trenton.
New Jersey. Reimer _977. .1

New Jersey Deparmne.,- of Education. "Organization Chart." Interact. Vol. 4,
No. 1. Trentcrt. New -Lersey. September 1977, pp. 16-17.

ust Arr." From(a
cidt_ ei Conference.

New Jersey Depar!Iment of EduCl'tion. "T'&,g Timeline." Interact. Vol. 3, No.
Trenton, New Ierse.

New Jersey Depar.-.7-tent of

Trenton, New Jersey.

April 1977,

Education. "Updated-T & E Law." I-1-eract. Vol. 4,
September 1977, pp.

New. Jersey DivIsion of Vocational Education. 'County Career EducatiOn Coord..
nators Adcress List." Trenton, New Jersey. Fall, 1977.

New Jersey Div_r_sion of Vocational Education. ."Funded Industrial Arts Proposa__-J,
1977-78." Trenton, New Jersey. October 1211V1977.

New Jersey Elivt..sion of Vocational Education. "Guidelines fcr Completeing
Applicatic for Federal Vocational Education Funds (PI 94-482) for
Fiscliq Yea. 1979." Trneton, New Jersey. Undated.

New Jersey Div.sion of Vocational Education. v"Helping Educamionally
advantaged _Students Through Vocational.Educatioh." Trenton, New Jersey.
Undated.

New Jersey Divls:04 of Vocational Education. "Highlights of.the Vocational
Education Sletion II) -of the Education Amendments of 1976 (PL 94-
482)." Trent.-.,, New Jersey. Undated.

New Jersey DiviS_br: of Voca,tional Education. "Nowt° Submit a Proposal for
PL 94-142:_Pr.:.=ram Improvement, Supportive Services, and Special
Categories." 74ew Jersey Department of Education. Trenton, New Jersey.
Undated.

New Jersey Divisi:=1 of Vocational Education. "Organiz'aton Chart." Trenton,
New Jersey. 1977.

Nevi Jersey Divislc71 of Vocational Education. "Position Paper on Industrial
Arts.Educat.= in New Jeksey." Trenton, New Jersey. June 1974.



New Jersey, Education Assolt.i,amlon. "High Sc-.T.00l Graduation Requirements."
Trenton, New Jersey. P-==uary,1978..

New Jersey EdUcation Assoa. "More or. PL 94-142." NJEA Review. Trenton,
New Jersey. 2.4;7-7.

Ne-Jersey Education Association. "NJEA Cc- 'ference Looks at the Exceptional------
2h:-Id." NJEA Review. 4°!rti1 ton, New Jer-7ev. May 1976.

New Jersey Education Assc7-=.,-.on. "NJEA i Legislat4_
New Jersey. 1978.

rogram." Trenton,

New Jersey Education Asso=:_ation. "NJEA Serves You Better Every Day."
Trenton, New Jersey_ Sober 1977.

New Jersey Education Association. "The New Federal Law on Education of
Handicapped Children (FI 94.7.142)." An advisory briefing for leaders
of NJEA affiliates..Trenton, New Jerse-z. June 1977.

New Jersey Education Association. "When Y.-7 Write About a Bill." Trenton,
New Jersey. Undated.

New Jersey Education Association. "Where We Are Now in T & E." NJEA Review.
Trenton, New Jersey. May 1978.

New Jersey Occupational Resource Center. "Career and Vocational - Technical
Education for the Handicapped Student." Aselected list of Journal articles.
Division of Vocational Education. Triton, New Jersey. March 1978.

New Jersey Occupational Resource Center. "Edison Workshop Schedule."
Division of Vocational Education. Trenton, New Jersey. Fall, 1977.

1

New Jersey Occupational Resource Center. '4egislation and Career and
Vocational-Technical Education.- Selected Pocuments." Division
of Vocational Education. Trenton, New Jersey. Fe4ua'ry 1978.

New Jersey Occupational Resource Center. "Legislation and Career and Voca-
tional-Technical-Education Selected Journal ArXicles:" Division of
Vocational Education. Trenton, New Jersey February 1978.

New Jersey Occupational Resource Center "Spetial EduqatiVh_Collection."
Division of Vocational Education. Trenton, New Jersey. Undated.

New.Jexsey'Occupational Resource Center. "Writing liesearch-Funding Proposals:
A Selected E.R.I.C. Bibliography." Division of Vocational Education.
Trenton, New Jersey. October 1977:

Nogueira, Robert. "Comments Regarding the Preliminary Draft of the 1978-1979
State Plan for Vocational Education." Testimony at Formal State Plan
Hearing. Marlton, New Jersey. April 26, 1978.

Norris, Catherine. "Make Your Point: An Industrial Arts Role Playing Exercise."
Presentation Handout at. IALDP Seminar. Montclair State College. Upper
Montclair, New Jersey. June 5, A978.
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Norris, amine. "Overview of CommunicationpSkills." Presentation Handout
IALDP Aemiipar. MontclAir State College. Upper Montclair, New Jersey.

June 5, 1H78

North'Carolim- Dmvision of. Vocational Education. "Programs for the Disad-
vantagesreandicapped." Raleigh, North Carolina. Undated.'

Northeastern -.ger:work for CUrricolum Coordination in''// Vocational and Technical
Education 'Information Handione." Trenton, Newjersey. >Undated.

- Novick, Berner, and Sullivan, Robert. "Proposal Writing Workbook:- A Guide
to ConvertMmg Ideas into Proposals." Unpublished manual. Woodbridge,
New Jerss':.

Oakley, Gary '.special Education Workshop Titles and Dates." Department of
Vocations...1 Education, Ttenton State College. Trenton, New Jersey. Spring,
1978.-

Officeof E:-..cat ion. "Organization Chart." 11.E.W. Washington, D.C. October
1976.

Ryor, John. "Integrating the ilandicapped."'Today's Education. Washington,
D.C. Fa__1, 1977.

Sirvis, Bar=ara. "Developing IEPs for Physically Handicapped Students:
A Transdisciolinary Viewpcint." Teaching Exceptional. Children. Spring,
1978.

State of New Jersey. Administrative Code. Title 6.

"State of the State." NJ Review. Vol. 51, No. 6. New Jersey Edutation
Association. Trenton:- Jersey: February'1978.

"The Professor Who Brings, Rome, thrg.acon." Fortune. Vol. CV, NP. 1.
January 1977.

Tindall, Lloyd W. "Education for All Handicapped Persons: A Mandate for the
New Year." American Vocational Journal. Washington, D.C. January 1978.

Vocational Education Associationof New Jersey. Convention Announcement.
-Montclair State College. Upper Montclair, New Jersey. Spring, 1978.

Walker, Charles. "A Critical Look at PL 94-142." NJEA Review. Trenton, New
_ Jersey. September 1977.

' Walsh, Sharon. "Fact Sheet: Summary of,-PL 94-142 Regulation ('Federal Register.
August 23, 1977)." Handout distributed at New Jersey Vocational Teacher
Education Conference. New Brunswick, New Jersey. April 1978.

Walsh, Sharon. "Sample Individualized Education Program (IEP)." Department of
Special Services. Fairfax County Pubiic Schools. Fairfax, Virginia.
Spring, 1978.

Wenzel, William. "State Leadership for VocationalEducatioq," New Jersey
Division of Vocational Education. Trenton, New Jersey: February 1977.
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Appendix G

Seminar Posttest Instrument

Industrial Arts Leadership
Development Seminar, Spring 1978)

POSTTEST

name

In all cases select the hest of the listed alternatives, regardless of whether
it represtnti an absolute truth or correct statement.

In those cases where you may feel that multiple answers would best answer a
question you may do so.

Answer ea -h qu estion briefly! Bo not dwell on any single item. For those
questions where.you "draw a blank", simply insert DN (for don't know).

Be sure ce your name at the top of the page.

The term industrial education typically subsumes the programs of (name
at least four) :

2. Match t'e following associations to their benefits:

M/S/T .

AV Journal
journal of Industrial

Teacher Education
Teacher Education

0. Directory (IA)
State IA Newsletter
State Vocational
Newsletter

Interact

a. American Vocational Association (AVA)

b. National Association of Industrial and
Technical Teacher Educators (NAITTE)

c. Industrial Arts Education Association
of New Jersey (IAEA-NJ)

d. Vocational Education Association of
New Jersey (VEA-NJ)

e. American Industrial Arts Association (AIAA)

f. NJ Department of Education

3, Name your county's career'education coordinator:

4. --Who can you telephone to get specific information on safety regulations,
RFP deadlines, sources of program help, etc.?

5. Name five major curriculum/resource centers in New Jersey and list the
location (town) for each:

6. What associations are-the two major national voices for industrial arts?

7. Name, three funding sources for industrial arts programs:

8. What six main items/sectiahs should generally be included in all proposals?

9. What were the main differences between the RFP process and the county
course funding process?

89



10. Match the names to the position:

Richard Callan
Stanley Grajewski
William Wenzel
Thomas McNulty
Donald 'Rathbun
James Good
Willis Ray
Gene Bottoms
Rudolph Girandola
Charles Rosen
Harold Seltzer
Dianne Schreyer
Joseph Kelly
John Cummings
Marvin Babas
William Smith
George Olsen
Russell Kruppa
Edward White
Glenn Thatcher
Norman Goldman
Edd Fitzgerald

a. Chairian of Kean College's Industrial
ScienceDepartment

b. Executive Director of the American
Vocational Association

c. President of the American Industrial
Arts Association

d. Chairman of the NJ Advisory Council
on Vocational Education

e. NJ Director for IA
f. NJEA Director of the Instruction Divipion
g. NJ Division of Vocational Education

Professional Development Director
h. NJ Supervisor for IA
i. Chairman of IE&T at Glassboro State College
j. State Director for Vocational Education
k. Director of the Bureau of Special Programs.
1. Deputy Assistant Commissioner for VR
m. N.J. Specialist for Career Education
n. Director of Bureau Occupational and

Career Research Development
o. Executive Director of the American

IA Association
p. Chairman of Trenton State College's

Industrial Arts Department
q. President Elect of the American

Industrial Arts Association
r. Executive Director of the N.J. Advisory

Council on Vocational Education
s. Director, Federal Grants Management
t. Chairman of the Departmentof Industriil

Education and Technology at Montclair
State College

u. President, Industrial Arts Education
Association of New Jersey

v. Director of Facilities & Safety for the
Division of Vocational Education

w. Not Defined

11. Under the new legislation, does industrial arts have a role in the
vocational family that includes personnel training, research, career
exploration, and curriculum development?

yes no

12. "Proposal Paralysis" is best overcome by:

a. Going ahead anyway
b. Further research and background effort
c. , Involving colleague with some successful grants experience

d. Requesting assistance from a private grantsmanship agency
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13. Local receipt of Vocational R.F.P. funds is contingent upon lota matching
of dollars.

a, true
b. false
c. While not true, matching is frequently an asset'in proposal evaluation
d. This varies depending on the R.F.P. category.

14. Rank order the likehood of IA program/activity funding from the following
sources (use and 2 for the most likely, LP for low probability) :

Vocational Education Support Services
Vocational Education Basic Grant (County Matrix)
Career Education IncentiVe Act
Education of the Handicapped Act
ESEA

15011MAccording to the R.F.P. book, In the IA category Vobational funds were
permissible for:

a. ,Teacher salaries
b. Supplies
c. Equipment
d. Workshop time
e. Curriculum Development

16. Vocational proposals are, typically judged:

a. By a system of independent readers
b. By their ranking as to the degree to which they address
a. By the opinion of the N.J. Director of,V.E.
d. By "political pull"
e. By the clarity of their exposition
f. By their conformity to the criteria specified in the R

17. Identify what the following councils/organizations/association Acren -

representby selecting appropriate terms from the list in parenthesis and
writing them on the line beside each acronym:

an Needs

( American, Arts, Association, College, Council, Division, Education,
Educators, Elementary, Industrial, National, Officer, Research,
School, State, Student, Teacher, Technical, Vocational )

AIAA: American Industrial Arts Association:

ACESIA:

ACIAS:

ACIASAO:

ACIATE:

AIACSA:

*AEA:

AVA-IAD:

AVERAr

IAEA-N.J.:

.J. EA:

VEA-N.J.'
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..
18. categeriZe the: following statements as :trile ac false:

o

- True False

.4

1J

/1.a

There'are 30,000 to 100,000 students in N.J.'s Industrial
Artp.laboratories (K-12).
Natio4wide Ig.tnrolls approximately 6-8 million -students (K-12).

AVA's Ih.clivisionlfembership compares to AIAA membership
In the failcilof,100:8000.
Our profession'S.eadership generally advocates the continued
existence of both'thtAVA's/A division andthe AIAA.
Professional Association membership'clues typically exceed
the cost of.seivicing members by around, 50%.
IA needs fewer. Nigh profileadVotates to counteract
existing conflsiOn as to oUtpurposes.
The AVA services and repreSeipt, IA in addition to Home Economics,
AgriCultural Education, T&I, Business & Office Educ. and the like.
The objectives of JA.as presented in the AIAA's "Blue Book"
tepresentenly one person's view since-no national consensus
is avaiIabYe
The AIAA currently s experiencing a critical budget position.

thete areapickoximate141';200 IA.teachers in New Jersey.

.,

The AIAA's presidency rotates randomly among representatives
of Classroom teachers, Supervisors, Elementary Education
Specialists, and Teacher Educators.
To better serve its meMbership, the AIAA organization includes
councils one each for -: Supervisors (ALIAS), Elementary Education
(ACESIA),, Teacher Education (ACIATE), and State Associations
(ACIASAO).

AIAA-is instrumental in suppOrting the emergence oftte-,American
Industrial Arts StudentAssociation.
IA programs are best'organized as "feeder" programs for
vocational skill training prOgrams.
IA programs, by, virtue of their objectives, have little ut
significance for Adult/Postsecondary programs.
The LAEA-NJ is affiliated with the NJEA.

rhe LA EA-NJ is directly affiliated ,,ith 11i. AV4 LA Lot, t,ik."

The 1ANJ i, affiliated with ti, VL i41

pc IAEA [4, is a1 t.:LA.1-y ,411 1, AIAA

Utiw 1 4 induatiial
compensator' educ,tion thiust?



20. ip order to remain educationally 'viable and societally significant, IA
-tBst address itself to impacting directly on the technological
literacy of our population:

'a. true
lb. false

. Identify the major indicators that call for,increaied technologiCal
literacy in our society:

a. increasing rate of change of technology
b. increasing comn1Preifv of society and its problems
c. increasing reliance on value based solutions regarding

technological alternatives
d. decreasing quality of life

22. Can the T & E law be used to excludelemales from industrial' arts?

yes no

23. Where can you find the specific requirements for the T & E process?

24. Can the T\& E process be used to strengthen industrial arts prOgrams
in the local schools? Bow?

yes no

25. Does the T & E pLucess mandate.the offering of industrial arts in
the junior high schools.?

yeo no

'. Where, can technical assistance be tukiiiJ L0, working with the T & t process/

2/. tlet.:cadaky T.As, L. la . oy.oteal that.

a. Monitors inaividual pupil aySteffi ,1

b. Described system goals in relationship to "atioi.al goals
c. Monitors system goal attainment in terms uf monthly state 6
d. Describes the relationship between systech goals and the i.dica. urs

used to judge progress toward the goalo
c. Monitors course goals in terms of st,dent

state-wide teota

Ld AA pr 4 .1,1, 11.4t 1i%1 11 .

sy.t atjcally addLess one o. uf ,he d,st.rAct's/..omm,nity' list t

educat'onal goals.
4. Tr,Ie



29. Program oriented budget planning as envisioned will:

a. Document the link between dollars and state programs
b. °Document the link between budget caps and programs

c. DocuTent each prograte.s Objectives' and annually assign "0"

dollars unless proven sucessful the previobs year

.d. Document the link between each system's resources and the programs

4 it chooses to implwment
e. All of the above

30. One's program rationale would typically be stronger if it addresses more

than one of the,district's/communitiy's educationa -1 goals.

a. True
b. -False

31. Which of the following committees is the one charged with responsibility

for drafting the State Plan for Vocational Education?

1202 commission
NJ Advisory Council on Vocational. Education

State Board for Education
State Board for Vocational Education
Ad Hoc committee for the State Plan oE Vocational:Education

(107 committee) -

Vocational Education Association
Division of Vocational. Education

32. Under the NJ State Plan for Vocational Education, can a comprehensive

high school receive funding for a vocational program that meets the

vocational minutes-per-week and teacher ceritfirion requirements?

yes no

33. Does the 19/7-1910 RJ State Plan for VvcQL-uudl Wuk;aLlou include au

allocation of funds fur industrial arts education?

yes 110

. 34. cite AViS t:S.41 L uiOed

can industrial art. qualify for this sdme mone;"?

1.1c.iti1ty k, 1..ui

legislat on kfederA) iin maj,r pvte,tial fel impct en .(,OuL la.

Educat.v(1
publicly?

iAleL 40 yt.. t. i t ii itit
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37. What is the title 9 of the Educational Amendments of 1972 concerned with?
Circle the correct choice.

Handicapped Disadvantaged 'Sex has etc. Minorites

Match the characteristics listed in column B to the titles listed in column A.
Note that you may match-more than one column item to any column A. law...
But, no column B liem may be used more than once!.

Column A :.Majorglaws

Education Ammendments of 1976

Education of the Hand5.capped
Act

Compreheasive Employment and
Training Act

Education Ammendments of 1972

Rehabilitation Act

CereeT Education' Incentive Act

A.

B.

C.

D.

E.

F.

H.

I.

J.

K.

L.

M.

Column B : Characteristics/Features

Includes.IAdefinition
Title 9..reqUires equal treatment.
regardless of gender

Provides 20% cf Federal VE dollars
for support services
Requires IEP for certain students
allows funding of some IA with VE
dollars when included in state plan

Provides COr Department of labor
Youth Programs which must be
articulated with publiC schools
Describes appeal procedures allowed
by'disputants involved in educating
special students

PL 94-482
Pl. A-380
PL 95-207

P493-112
PL 94-142
Rerers to plat.eweut or studen:tal

the"least restrictive environment"

39. Itc,apond, by identiLyL.6 as eitneL true or false, to the statements pertaining
to Federal Vocational Education Lw as currently in exi,iLace

True Falbe

L,1. ,...aucati-,1

RegulLed L. a vaivati,,,t, ,L al,

5 year peli,d

Allows atatem -, IL

a 5 year plan for vocati eluL,tiou

planniu, for Vb. i au, state

L,1,1
A

, 1,..1t..a en,

,Lhin

"- t_.



40. What avenue(s),is/are available to interested parties who wish to
provide input t9wards the initial formulation of the state's, Vocational

Education Plan?
a. Lepter to the Assistant Commissioner for Vocational Education
b. Direct Submissidn to the Ad Hoc Planning Committee

c. Input to the appropriate program specialist in the Division of,
Vocational Education,,with requestto forward as needed

d. Contact with/Letter to individualibn the section
committee that represents your major area of proffessional involvement

e. All of the above

41. Select the best description of the relationship-between federal laws and
the Federal Register.

a. The Federal Register outlines opinions divergent to federal laws
b. The Federal Register only outlines anticipated federal laws
c. The Federal Register typically elaborates, amplifies and further

specifies the requirements of the federal law
The Federal Register simply provides federal law in an accessible

format
The Federal Register details the discussion and issues behind the

implementation of federal law
g

d

42.. Clarify the difference between federal authorization and federal
appropriation of funds with respect to any law.

43. Identify the component(e) not necessarily requil..ed fol.. an IE15;

a. Statement of goals (annual)
b. Summary of Diagnosis results
c. Short Term objectives
d. Funding mechanism for special programs
e. Specification of services to be provided land duration

b.

f. Specification of Evaluation Criteria

44. Mainstreaming is the wkly acceptable i_natL.noLional dt....tegy
to the Education of the Handicapped Act.

a. True
b. False

45. The Education L the asndl.;41.1..ca L 1
classified students be involved An the develou,ent of an lh .

a. True
b. False

46. barrier -fret atdndaLu. t), , .it, - 1 .

a. The height of flor stnding cLac,ine
b. Inaccessible washin6/clean-up faciliAas
c. Detours in reaching specific iaboratcry
d. Safety equipment positioned icLmauently fur
e. Special equipment/Floor std_ds to enaLl hd,J,.

regular machiues

47. as 1LT(



48. The three major documents describing tote plans for the Education
of N.J.'s Special Needs students are:

a. N.J. Advisory Council on Vocational Education Report
b. State Plan .for EducatiOn of the'Handicapped
C. Governor's Report on Special Education
d. State,Plan for Vocational Education
e. Vocational Rehabilitation Plan for N.J.
f. N.J. Plan for Career Edpcation.
g. N.J. Manpower Services livery, Plan

49. Identify the person(s) not typically included in the Landing membership
,

of New Jersey's. Child Study Teams.
a. Learning dissabilities teacher consultant
b. Social Worker
c. Psychologist ,

d. School Nurse
e. Teacher of the Handicapped
f. Teacher of Placement Area

e

50. Industrial Arts/Vocational Education Teacheri have the legal right to
be informed as*to which of theit students are classified as having
special needs and to have access to their records:

a. True
b. False

51. Over the years, knowledge of student special needs classifications have
typically' proven of little value to LA teacherb:

a. True
b. False

52. What is the major implication, of the uaw feder.41 educatiou ut toe
handicapped law, for industrial arts?

53 What percentage of federal
oy New Jersey, is to be expended in the education of tLe hanJ,ca,ped?

v
34 -L

55. hi

A..aigned t secve

01 ;.) 1 4 e yo hg Cu/ .



57. Does industrial arts have a role in employment orientation programs

for the handicapped?

yes no

58, Identify the three most important communication characteristics one
MaNt-be cognijant of to increase effectiveness before such

groups as school boards:
a. Body language
b. Assertiveless
c. Message clarity
d. Timing
e. Message content
f. PoliticalPolitical standing

59. Communications may be classified as:

a. Ipward and'Downward
b. Horizontal ,

c. Specialist to specialist

i
d. Specialist to lay-person and ice versa

. e. All of the Above

60. Match the definitions in Column B to the terms in Column A.

Column A : Terms Column B : Definitions

Advocacy

fl.J....A.C1.1.

1 is

u I, u.
b Ft,15

e. I ,ne 0.1.1 lu tut V.

4 IL"e

Fats.

a. Based on appropriate, direct, seit-
and other enhancing, emotionally
honest communication.

1341ed on superior, anger an4
resentment provoking, ocher
depueciating communication

na,..cd on cpumiunication that

une',., position in contenti,n with
other causes and that increases
visibility or one's cause or
prufession

u,11. 1-1.A111114, A,

o,n to lines, Belt
aim, 1.) eLL. ck,attiurliCaLiu

1... kA4111k.LALINAl



,/
VJ

U

63.0 Identify two of the three major findings with respect to effective
,f. listening.

64. The State of New Sersey formally uses the term Vocational Educatioh to:
a. Refer to Industrial/Vocational training programs. .1

b. Refyr to post-secondary occupational training programs.
c. Rater to any programs addressing one or more of the objectives

in Pt 94-482.
d. Refer to traditional occupationally oriented progra)s

providing'entry level skills.
e. Refer to CETA programs offered by public agencies.

65. Select the alternative that aest describes the relationship betwee
and Vocational Education Ob:=.ctives (as in PL 94-482):

a. IA and VE objectives =re incompatible.
b. IA objectives are more restrictive than VE objectives.
c. VE objectives provide only for job entry level training

whereas IA objectives transcend this.
d. Some IA objectives contribute to some VE objecti,v4s,, but I,

typically. pursues a broader scope of objectives than VE.
e. VE objectives pertain to the same grade levels as do LA objectives.

vu inansi.i.i A4 is for the elementary grades is essentially identical to
Technology for dhildren (T4C).

a. Tru-
b. Fals.
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Appendix H

Project Evaluation Instrument (by, Participants)

Industrial Aits Leadership
Development Seminar, -ing 1978

Span: Waluation of the Project

Please provide yo
weakhesses of the
evaluation of the
sideration as we

name

es' and direct input as to the strengths and
e Seminar. Your candor will facilitate our
ct and it will undoubtedly be giVen great con-
future professional development projects.

Because of the weight given to these results,.please devote such timeas is required to insure a careful and accurate report of your feelingst

1. Indicate the extent to which each of the listed seminars was
useful to you in yourEXISTING professional role. Use the code
VU = very useful, U = useful, SU = slightly useful, NU = not
useful.

Specify

Seminar 2: Vocational education leglslaLlon/plannIng._

Scmlnar ): Proposal writine/funding

ballnar 4. IA Today & Tomorrow: SLat.,4, in n) & Oft

bGAIAIAlai

DGLAAIA.LAI

your existing position: VU U SU NU.

IA & Technology. 1:031,.:

T 1 foi A.

bctulnal (6 St c..lal c.-dueat.),, and AA...

5cL11ntlr U. 'Iritcrpe.sonal

InalcmL. Lnc eALent. to 1131.1 ,41,1
be useful to you in your 1110b1 ilk ly ALff:IPAO,. -12turc, rotes
role. U!,..: ti,e same code as ,nove.

Ot.C.,1 Cy y t 1 Led 1... 1 t

.1. 1 I L. ,14, .1 1 I L

,...1111A.A....L ) L'. ..1. ........ I - 1 t L - t 1

5pw11,,,, IA 1....).1,, > 1 . IA ,1 ,,, 1

btAIIII..,A ., 1 A X .1 I ..., 1 ,)i.J.I.

Z. I

I , t I

.1 1

.1



3. Identify at least the three most useful sessions of the entire.
seminar by indicating their rank in order of decreasing usefulness.
Place a 1 before the'most useful session, then- a 2, etc.

Rank Session

2. Vocational education legislation/planning (Good/Nogpeira)

3. Proposal writing/funding (Cummings/Haniscti)

4. IA Today & Tomorrows Status in NJ & USA (Ray/Snyder)

5. IA & TechnolOgyi Basic education .(Mohan/White)

6. T & E implications 'for IA (Seltzer, Grt(04ski)
(,

7. pecial Education and IA (Rritz/Pinoli/Krupp4),

8. 'Interpersonal relations (Norris/Dyrenfurth)

4. The seminar series provided many documents, articles, reprints.
With respect to this strategyt

A. What is your reaction to this approach? k.

B. Identify the most' useful documents,dibLribuL,,d,

C. Identify the least ueful

what. extent olio, the ad\l,,o,,, tO
success/failure''

,nou.ka uL tl.. cowpt,s1,, "

such a prof,ssIonal develcpien

1.1,-t.Al,, 1 4

consider,d _s co suitanLs f:1
A

directions,

-11



,0
09. Insert the appropriate rating for each 0.

consultatit on each criterion (row). 11$6
the coder SA = strongly agree, A = agree, 0
a= disagree, SD =strongly disagree.'

a. Developed a comfortable, intellectual
climate

b. Was interested in one's problems and
questions

c. Was well informed

d. Utilized appropriate instructional
strategies

e. Presented interesting and useful
information

Comments:

10. Insert the appropriate rating for the
project director, Michael Dyrenfurth,

,

on each of the criteria (rows). Use
the code: Si = strongly agree, A =-
agree, D disagree, SD = strongly
disagree

a. Organized the seminar won

b. Was 1utere6tca lu proL1em/quest1,11b....,

c. Wa wc11 inror-cd._....

d. ,appl.,p1.1aLe

e. idetified

L. LUCLAL111C11

t'l a ILA (

hando"ts

.4,414ACI . 4".,44.441 I ...L L J r 1 y.

laL 1. 1) , 1A (

,

V.) Mort Lit
c. Wort atO,J,
d. ieb:1 qalutiblo

Pit
.14% P4N 14

N 4-) H
4-) H 0 ,.2-4

(-01 M
(14 z

'CI 14H .
03
C II 00 a .0

P4 03
0

4,0 4.)
03 4.3 0 a$

ti C)

SA A L) SD



49-*

12. With respect to the timing/scheduling ofthe:sessions, what was
your reaction to the meeting times.and.dateS? Comment on
preferred; alternatives, other'scheduling'concerns,and give
the reasons for your positions.

At_

13. What is. your reaction to rotating meeting.sites? Comment on
the locationS, possible alternatives, etc.

14. With respect to your overall assessment of the
project, please indicate your rating on .each
criterion; Use. the'codes SA = strongly agree,
A = agree, D = 'disagree, SD.= 'strongly disagree

a. More courses should be taught this way

- b. The course was interesting

c..
)

Not much was gained by taking this course

d. There was not enough participation for this type
of a course

e. The needs of the participants were not considered

f. The course-material was too difficult

g. The course was poorly organized

h. I wolild preiler a differeri't method of instruction

1. The pace O. Lhc course was Lou slow

3. I would Lai., uii,.titei ouursc'th,,L was Lau1,t thlc
way

4

SA A D .SD

INIMNIMM

.11===.

t L, A (1111,b,.. kh.)441 1 . 1 . 1.1 ) ,

of 1-strustlo", AsAgnments, me Clt,g , claLtimat
handouts, etcj

Le t 1 1 (.)

1 1 L.



18. The Seminar sought to achieve the Objectives listed
,below. Please indicate the degree.towhich each
objective was achieved. Use the code: VH = very.
high, H = high, M = moderate L = low

a. To develop a cadre of leaders that will serve as
an expanded nucleus for the industrial arts
profession's thrutht into the 1980's_ OOOO OOO

b. .To'identify potential newcomers to the leadership
group 'o1' the industrial arts profession

c. To develop a mechanism for infusing women, minority
group members, and persons with limited english
capability into the cadre of leaders

d. To develop a mechanisM whereby the leader/partici-
pants are given an opportunity to communicate
regularly, both among themselves and with other
key people

e. To increase the competencies of the participants ir3,
the areas of:

1. Their knowledge of the state's vocational
education planning cycle

2. Their knowledge of the status of industrial
arts and vocational education in NJ.& USA

3. Their knowledge of federal laws and regula-
tions relevant to IA and VE....

4. Their knowledge of Ll,o eval ua ti btt,l at;COUtit.
ability mechanisms incorporated into VE
as a result of T & E

btUillty to ielate wi Lh
with persons of limited Atte,11sh cap,b1111

it-1A at,l l l Ly Lo dl-eern and ",,unLti
&Ltd stere.,ty,Ang

tA1,11Ily tU devc1,q)
fAom needs assessment throu.a o"tcoJte
measures

11/44,1,1t ,L41.1I,, ALI
fesslo"al inforualloA Lh.ou6h a vraeLy
of media..

hk .1ki11 J /I

1.1. , I e, I 4.1 1 I

ti z.cm ..e-e ;sac/ .

a.t. .1 a 1 a.

t is?

to

5

iTHEIML

=Wm 11

4.4

aux.



20. The needs assessment conducted at the start of the seminarresulted in the summary of group' rankings listed in theinitial coltmili (Note that 1 = highest need, 7 = lowest)

Please indicate your CURRENT rankings-of these needs inthe column headed current, ,

INITIAL CURRENTA. Your perception as to PERSONAL NEEDS

1.. How to write proposals

2. Knowledge of T & E procedure

3.
It

'Sources of funding/grants

1

2

3

4. General. IA/YE.information 4

5. Provtding for special education
5

6. Status 'of
6

B. Xolir perception as_to STATE WIDE NEEDS

1. IA'& Career education
1

2. Sources of funding/grants

3. EIC activities & resources 3

4. Status of IA
4

5. General 1A/VE information

6. Providing -for special educati)n

7. IA A Technolot,ical literacy.

Wout.A yokA Upoti
,..k ( 11,(all relativel, 1,w r at ,he suA t. . ( eseminar Lks belug urgent /important t.o the pra,tic,_

arts in New Jersey. If sb, identity the Items so ..el.ctel inorder of decreasAng inportance

CETA/YhDPA program -141, LO 111.

Update on 1A/VE PhIlosophy lv,Knowledge of state and federal !_over meJt
Public relations lieas and mett,ods
Destereotyping, cacialty a.,d suxuaii
IA and "Future ptudy"
County vocational edu,...t,
Progra- oriented Ludget.1;.g
State v.cational education

i

BaSic legislatio, In 1A, and
KnowlAge of stat,,,

c



22. would:you have liked4to lgarn from this seminar --blit didn't?

YD116ryou feel this Course should be handled again in the same manner?
if nat-what Chahgesdo-yoU redommendY - - improve

PL] An PROVIDE'ANY'OTHER

.11

jTa.,JOU MAY .WISH TO MAKE1

Thank you for your careful response-i/;nd for your dedication to
the profession. It has been a pleasure:

106

123
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Appendix I

Project Budget. Summary

PROJECTI;TITLE Industrial Arts Leadership Development Seminar

-

4 LEGAL NAME OF APPLICANT DISTRICT 011INSTITUTION

Montclair'State College

PROJECT DIRECTOR Michael J. Dyrenfurth

ADDRESS Industrial Education, and Technology.
,

-

Montclair State College, Upper Montclair, NJ'. 07043

. TELEPHONE NUMBER (201) 893-4165/416_1 ,

(area code)

Beginning Date 10/1/77 Ending Date
e

6/30/78 ,

Mo`. Day yr..

Duration. eight months
days,. weeks,,months

Mo. Day Yr.

Grant Funds Expended

Expended Approved

Salaries $2,369.50 $2,304.00,

Travel
, 578.02 792.00

Supplies 928..24 , 936.00

Other Salaries 1;367.87 1,282.00

Total $5,243'.64 $5,314.00

r

107
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Appendix J

Sample:Pojects/Ideas and PrOpOsal Form

1. Organizing a network of AIASA clubs in New Jersey

2. Developing an Industrial Arts sppervisor's forum/conferente
,

3. Developing a position paper on IA Teacher Certification

4. Implementing plan for New Jersey IA week

5. Systematizing I J Newsletter and-developing theme issues
rT

6. Establishing computerized index of New JerseY's IA teachers

7. Developing implementation plan for safety guidelines,

8. Developing evaluation/revision conference for safety guidelines

9. Developing/implementing an awards program in New Jersey

10. .Develo,1ing an IA position statement for adoption by NJEA's Vocational
Education Committee '

11. Organizing an activity session for-NJEA's November conference

12. Detailing scope and seguence's'ection of Stater Guide

13. DeVelopip9 a programmed guide for developing IEP's for SN students.

14. Developing an inservice workshop for IA teachers'facing SN students

15. Developinga position paper outlining IA's contributions to basic
'education

16. ConductinfO: inventory of IA facilities in New Jersey

17. Analyzing ourses/programs, etc. offered in IA in New-Jersey

Developing and implementing an AIAA membership-campaign.

' 19. Developing a laboratory ebnagement guide for IA teachers

20. Compiling IA evaluation statements from NASTEC, Middle States, NCATE, etc.

21. Developing public relations package for IA

Developing, advocacy pogitions appropriate to the New Jersey Advisory
Council on Vocational Education, the career,education thrust, and
the Special Needs Division of the Department of Education

108 1 25



I
23. Developing proposals in response to the vocational education RFPs

in the areas of: energy, destereotyping, handicapped/disadvantaged,
research, exemplary, curriculum, IA programs, and personnel develop-
ment

24. 'Analyzing New. Jersey's supply and demand for IA teachers

25. Developing 'rationale' for IA's contribution/role with respett to
technological literacy

26. Developing T and E guidelines for IA t

27. Revising/updting your school's IA program

28. Developing rationale for requirin A as-part of the New Jersey
school graduation requirements

29. Developing IA-CETA/YEDPA linkages

30. Compiling leadership resource package

r.

/109
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Name

tr

110

cwiRs bedanGdp dawagorgeacqat weja0

PROJECT PROPOSAL FORM

Project Title

Objective

End Product

Telephone

p

. Attach a one paragraph decripiion of each of the following as appropriate:

a. tontentoUtline
-...1(ey'resources to be used

C.MetPocroe/procedure to be followed
A

.,.projettS are due on.or"before June 5, 1978

451*4re.,:to be submitted to the Project Director
i544ectSare to be subMitted in.typewritten form .

APPROVALS

project director

(Pric442 Vei*er?
Michael ). Dytenturth, Ph.D.
Deportment of Industrial Educotron Technology

. Montclair Stctte College
Upper Montclair. New Jersey 07043
Office (2p1)803 - 4165/4161

advisory council

so,

0,29W6oem Q:A6N80

Mr. Stanley, Gtejewski, Impanels°,
Industrie, Arts Educotion
New terse° DePoement of Educotion
Mr. Ronald M. Menisci,. Chairmen
Deportment of cnicstrol Educotron
Monrnoech Regioagt High School

De. Russell &woos, Chairmen
Disosion of Industool Educotron Eir Technology
bent on State College

Per. Robert Heaven°, Cholfmon
Department of Voc Tech P:oatrcoi Arts EdyVT1'.0
Red Bonk Region°, High School Drstrict
Dr. Ileac* Snyder, Profess°,
Deportment of Indastrroi Stu chcs
Moon, College of New lerSeu
Dr. ft/weed White, Chanmen
Deportmept of Indusval Education 6 feshnologv
Glassboro Stole College.
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Appendix K

DETAILED SUMMARY OF

PARTICIPANT EVALUATIONS

OF THE

INDUSTRIAL ARTS LEADERSHIP DEVELOPMENT PROJECT

Submitted by

Michael J. Dyrenfurth

October 1978

oe
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5

DETAILED. SUMMARY

PARTICIPANT EVALUATION OF THE PROJECT

1. and.2. Indicate the extent to which each of the listed'
seminars was useful to you inyour-EXISTING .

and ANTICIPATED professional roles. (Code VU =
'very Useful, U = useful:, SU = slightly useful,
NU = not useful).

Seminar 1: Orientation and Registration

Seminar 2: Vocational Education Legislation/Planning

Seminar 3: Proposal Writing/Funding

Seminar 4: IA Today and Tommorow: Status in NJ & USA

Seminar 5:

Seminar'6:

Seminar 7:

Seminar 8:

1. a'nd 2.

IA and Technology: Basic Educatidn.

T & E Implications for IA

.Special Education and IA
141

Interpersonal Relations

pecify your existing and anticipated
osition:

Student'

Teacher

Chairperson

Supervisor

Professor

Not Indicated

Total Respondents

Parentheses indicate actual number of participants in each

.

Extent to which seminar was
useful to participants':

Existing Anticipated
Position Position

VU U SU NU VU U SU NU

not evaluated not evaluated

it 14 .2 1 17 5 2 '-

24 .4 - - 22 4 - -

15 11 3 - 13 8 4 , -

11 14 3 - 11 9 2 -

10 13 4 1 14 11 - -

11 9 4 - 16 7 2 -

8 10 10 1 11. 9 6 -

Professional role of respondents

Existing Anticipated.

2 ( 5 )
A

-

12 (19) 5

7 (87) ' 3,

3 (37) 9

(- ) 2

4 (1) 7

28 (35) '26

category

Note that evaluations allowed participants considerable flexibility in responding;
hence, not all totals equal 35.

/
112 3.0
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. Identify atJeast-the three most useful sessions of the entire seminar by indi-
catingitOir rank in order of decreasing usefulnesg.

,

Semi.nar:

Indicated frequency of rank
of 'usefulness:

v

.-

N

Responding
E of

wets
of ranks

Average
weighted
score

Rank of
useful-
ness

Most Useful' Least Useful

1 17

.1: Orientation &
Registration

Not Evaluated
.

, Not Evaluated

.

2: Vocational
Education

VI Legislation/
,at Planning

4 4 8 2 1

.

3

-

- - 22 67
,

3.046

.

3-: Proposal

Writing/
. Funding

16 6 1 - 1

.

- - , 24 36 1.500

=

1

4: IA Today &
Tomorrow:
Status in NJ &
USA

4

.

2

.

2 8 1 1 - 20 77 3.850 6

.

5: IA &Jechnology:
Basic Education

4" 44 2' - 2 - 21 73 )
Nf

3.476 4.5

y
6: T & E Implications

Jar IA ,

3 3 6

-°:

3 3 2

.

1 - 21 -

P

.

73
t

,

3,476 I 4.5'

7:, Special Education
and IA

3 4,. 4 4 - 2 2 - '19

,

'

65 3.421

,

3

48: Interpersonal,
Wations

2 2 2 2 1 1 6 1 17 .81 4.765

1

113
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4 The seminar "series. provi4ed.many documents, articles, reprints. With
respect-to this strategy:

A. What is your reaction to this approach?

w.

Responses

c,

Frequency

ExtreMely useful/excellent 14

Becomes good reference, retained for reference
9

,Good, pertinent and worthwhile 7

Liked it, tangible information, keeps 'one_
current

3
Didn't get to read it all, but retained,ill for
reference 2

Too much paperwork, volume
. 2

Ithvuld be desirable to work with each handout .2

Cumbersome but somewhat effective 1

B. Identify the most useful documehts distributed:

Responses 6equency

Proposal writing guides, funding documents 26

Laws, T & E goals and ajectives., NJAC-Title 6 8

Special' Needs Evaluation handouts, PL 94-142 4

Participant roster, State Directory of IA Teachers 3-

.,S4pple
9

associali6n (AIAA, AVA, IAEA-NJ) publicattons 3

Certification requirements, technological literacy
handouts, state organization chart, NJACVE Annual
Report k

C. Identify the least,useful documents distributed

Responses

1 each

Frequency

All documents were 'useful .4

NJEA flters/releases 3

HEW organization chart (due to quality) 2

Ctrtoons, newspaper articles, T & E handout,
AVA-IAO draft position paper, teacher directoy;
interpersonal relations handouts 1 each

114
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To what extent did the advisory council contribute t
success/failure?

Responses

Positive cOntributions to planning,'organization .
and smooth conduct of seminars

Excellent contributions

Good assistance in discussions, providing'input,
conducting seminars, synthesizing sessions

the project's

',Frequency

Provided useful-tackgrounOinformation 4

Assisted individual. participants 2

Cannot judge 2

6. What should be the composition of an advisory, council for such a
professional develbpment project?

Responses

Essentially the overwhelming response of participants was that the
composition of thedtadVitory council was appropriate and inJact,
exceptionally effective. Clearly, however, participant input
suggested the addition of classroom teachers to the council and that
these preferably be selected from each level of the public tchoolsas

as to represent urban and suburban.areas. Individual ,comments

.included suggestions for:Minority representation and for inclusion of
such general administratorOs.tChOpl.boardmembert.andlri4ipals.'
,Representation.,frokinduttry was also suggested 4.hould
be noted fhtitiheparticipantt strongly endorsed. the across-theboar:
representation of the present advisory council: 'Interestin'glY enough,
their responses to this evaluation item also included a number of
references as to the-purpose of such an advisory council. Such refer-

ences included the encouragement and support of the professional devel-

opment projects, active involvement in the conduct of each seminar,. and

the compilation of a summary of the overall project.

2

1 3 3

O



7. Identify by name and/or position some people who should-be considered as
consultants for future projects along similar directions:

Name'

Russell W.. Carpenter

Eugene ComptOn

. Dr. .Francesco COrdasco

Dr. John Cummings

Institute for Sex De-
segregation

Dr. Donald Maley

"'Dr. Sam Micklus

Dr. Stan Ruggles

Dr.

Position

County Career COodinator
.

t

County Superintende4 of
Schools, Hudson

Department'Chairman

Professor., Montclair
State College

,

New Jersey State
DepartMent of Vocational
'Education

Douglass College

Teacher Educator,
University of Maryland

Teacher Educator,
Glassboro State College

Topic/Expertise

Assistance available toI.A.

Program for" the Gifted

Bilingual vocational
_training

State leadership

$

Sex equity

Innovative programs

Gifted and talented

Teacher Ed-ucator, A
Instructional models for

Trenton-State College curriculum.develbpment

Kendall Starkweather Teacher Educator,
University of Maryland,
AIAA Legislative'Committee

Ralph Steeb

Dr. Witham

Legislation

I. A. Director Florida State-Ileadership

Superintendent4bf Schools Direction of supervision
Philipsburg

116

134



a

. -11-St some key topici that you feel should be included in future seminars.
Rank the topics in order of decreasing' importince:

b

Proposal writing /Funding

Motivating the silent majority

Tie role of the IA supervisor,
tasks, job descriptions

Implications of legislation

How to increase IA's. voice

Developing techniques for good
supervition

State safety laws and theieimpict/
OSHA

NeWCurriculi in IA.(e.g., energy)/
overviews of programs/innovative
programs

Teacher education system in NJ

Sek role stereotyping

Community relations /board relations.

Implementation of State Guide for IA
(new)

Monitoring 1. & E methods and
approaches

Programs for-gifted,

Distribution of successful RFPs

Metrics

Special Education/Handicapped/Gifted
& Talented

How to evaluate IA programs/teachers

Reading in IA /N
Budgeting procedures

Hoer to organize/increase participation
in local and state associations

Teacher liability

Student IA clubs/organizations

117

Most
impOetant

Setond most
important

Third.and
beyond ,

4 ..,,,,,, 3 1

1 -

1 _

, 3 _ -

. _ - -2 .

i .

.

.

1

1 - 1

1. 1. 1

- 1 - .-
1 _

2 - -

1 - 1

1 , 2 3 '

1 - _

. - 2

_ 2 ,

2

- 2 -

I

2

- 1

-
. - 1

-
. . 1
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Participant rating summary of consultants (strongly agree = 4, agree = 3,
disagree =.1, strongly disagree = 0; hence the higher the rated number, the
more favorable the response). Insert the appropriate rating for each'con-
syltant on each criterion.

A: Developed a comfortable
intellectual climate

B. Was interested in one's
it problems and questions

C, Was well informed

D. Utilized appropriate
instructional strategies

Presented interesting
and useful information

Consultant Average

-1

°
(.:.,

. N
0
E
ni

A -.7

.

w
cn
c

E=
- C.)

C
-c0
---)

-43

,
g
(/)
.r-

, r--
1r-

C
(0

-5 .-
m
MI
v-
CC

c:5

L
N
+),
r--

1,4

-0r-0
. (C1x

N
V;
,--
S-

M 1a
ni.0
0-
cu

' 4-)
("I

_

A-
,--0
C-

,-C3
5-
tei

-C
c;

-r-
ce

W

1:
56
2n

,-

cl-
5-
W

a.0
ea

c_.)

Q WCA

eiC.S.

c>cc
C-
.,-.
I-
OS

4-1

5-
(..,

.

3.56

3.73

/3.83

3.39

3.55

3.61

3.45`

3.64

3.59

2.82

3.61

3.42

3.69

3.52

3.85.

3:68

3%46'

3.52

3.43
,-

3.17

3.77

3.29

3.48

3.43

3.39

3.5

3.45

3.05

3.5-

3.38

3.55

3.45

3.75

3.58

3.74'

3.61

3.56

3.67

3.78

3.39

3.61

3.60

3.42

3.54

3.52

3.13

3.26.

3.38

3.51

3.53

3.69

3.22

3.53

Participant comments with respect to Item 9,-Ratings of Consultants:
.

A summary of participant comments indicates that, commensurate with their
numerical readings; the participants found all presenters interesting,
knowledgeable, and that consequently they were pleased with presenter

- topits and expertise. Comment was made to the'great amount of overall
information transmitted.

118.
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10. Participant Rating Summary of Project Director (strongly agree = 4,
agree = 3, disagree = 1, strongly disagree =0; hence the higher the

t rated number, the more favorable the response). Insert the appropriate
rating for the project director, Michael Dyrenfurth, on each of the
criteria.,

A. Organized the seminar
we41

B. Was interested in' one's
problems/questtons

C. 'Was well informed

D. Utilized appropriate,
instructional strategies

E. Identified appropriate
consultants

F. Identified appropriate
session topics

O

G. Provided useful dpcu-
ments and'instructional
handouts

H. Conducted each session;,
effectively

Overall Rating

Frequency
SA -A D SD

Number
ResOonding

E'Of Weight
of Ranks

Average
Weighted
Score

25 5 - - 30 115 3.B3

23 5 1 - 29 108 3.72

28 1 - - 29
,

115 3.97

19 10 - - ' 29 106, 3.66

4

23 6 -: - 29 11% 3.7g

21 8 _ -
.

29 108 3.72 ..

23 5. 2 30 109 . 3.63

, .

22 7 1 - 30 110 3.67

3.75

Participant comment, with respect to the Project Director:

Individual participant comments were commensuratewith ,their high numerical ratings-
and in essence indicated participant, desire for further projects organized in a
similar manner. Special favorable comment was made of both the project's organiza-
tion apt' of the technique of scheduling the sessions in various locations around
the state. Timing of the sessions'was indicated as being commendable as was session
layout and organization.

Ck,alpaied

this cou,se was:

A moo. m" C val

b Marc valub1.

L WoU aLuoLii t

U e» ol.abl,

iridust, lal cOokuilt,1 (takCil a' ,011,.:9)

FrelpiCiA4
'14

23



12. and 13. With respect to the timing/stheduling/roiation of sessions,
comment on preferred alternatives, scheduling concerns, locat4ons, etc.
_(note because of the way participants responded, the two items are best
treated as one).

o

A Favorable comments

1. It was desirable/advantageous to rotate
meeting sites

Responses

22

2. The scheduled d4tes were good/acceptable 13

3. -Meeting times were good/acceptable 9

4. RotattOn of sites was fair ,.6

B. Unfavorable comments

1. On gdt home too late (i.e., the sessions went
too long or were scheduled too late in the day) 5

2. Too many meetings were scheduled in North Jersey 3

3. It was difficult to attend all sessions due to
other obligations

Too many meetings were-scheduled in South Jersey 2

5. Too much travel 1

C. Suggestions:

1. ,Centralize meeting location 4

2. Schedule Saturday sessions,
4

4

3_ Ktscellaneous comments
watch school vacations
keep. etings to -one specific, day of week

- send o meeting directions well in aavance
- sche e shorter.sessions
- extend seminar to full year
lengthen sessions commehsuratc lo ,at, I

use more public schools as meetin9 sites

1 each



14. With respect to your overall assessment of the roject, please indicate
your rating on each criterion. (Strongly agre 4, agree = 3, disagree = 1,
strongly disagree = 0, hence the larger the nu er the more favorable the
response.

More courses should be
taught this way

.B. The course was interesting

C. Not much was gained by
.taking this course

D. There was not enough par-
ticipation for this type
of a course

E. The needs of the partici-
pants were not considered

6

F. The course material was
too difficult

G. The course was poorly
organIzed

H. I would prefer a different
method of instruction

I. The pace of the course was
too slow

J. I would take another course
that was taught this.way

Overall average rating of seminal
on all criteria

Response
Frequency N

z of
Weights

Average,

Rank of
Weights

Corrected *
Average ,

SA A D SD

22 - 29 103 3.55 3.55

23 7 30 113 3.77 3.77'
---)

1 - 2 25 28 6 ..(.211 3.74
i

4.
M

2 2 9 16 29 23 -(.79) 3.21

-1 2" 11 16 29 171 4.59) 3.41 .

.

.

- 1 6 20 .27' 10 4 -(.37) 3163

- - 6 23 29 6 -(.21) 3.79

- f 10 17 28 ,413 -(.46) 3.54

- - 9 20 29 9 -(.31) 3.69

23 6 - - 29 .110 3.79 3.79

3.62

*Negative scale values were converted to positive scores by subtracting them from 4.00,
resulting in an absolute score independent of criterion polarity. For purposes of
the corrected average column, consider all criteria as positive statements.

6

I
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15..' What were the best things about this leadelOhip project? (Think of instruc-
tion, assignments, meeting 5,classmates-consultants, handouts, etc.).

Comment Frequency

A. The consultants were informative/knowledgeable,
etc. 11

B. The topics were useful to one's roles . 11

C. The presentation/Thstructional methods 8

D. The opportunity 'to share problems and concerns
within the group, group participation

E. The opportunity to make/review professional
acquaintances

f. Useful handouts

G. Exposure to ideas

N. Visiting different sites

I. Opportunity for'dealing with consultants

J. The opportunity to "tailor" assignments to one's
needs

I..

7

6

4

4

4

2

K. Demonstration of the link between state and
national associations/leaders 2

Individual comments 1 each

- Advanced instruction
- The,pace of instruction
- Leadership
- Organization/Planning
- Project Director '

I



16. What were the weakest or poorest things about this project? (Think
%

of the same range of items as above).

-Comment

A. Length of each session, lateness of dismissal
(too late/long)

B. Amount of time for group discussion (too little)

C. Amount of travel required/unequal travel
requirements

D. Interpersonal relations topic was familiar
territory, not enough sex bias information

E. Too much information/handout overkill

F. Too little time spent on proposal writing

G. Too little time devoted to dealing with th
handouts

Individual comments

- Lack of individual participation and involvement
- Not enough information for some assignments
- Course starting correspondence
- Lack of focus on large city problems
- Sessions involved little application of knowledge
- Method Of instruction pertaining to assignments
- particiOnt selection
- The nature of the asstgnment
- Too much information' in the available time

Frequency

5

3

2

2

2

1 each



17. Name the most important specific thing you have learned from this course.

Comment Frequency

A. Funding processes/proposal writing/FFP procedures 17

B. The need to know what is going on In our profeSsion '4

C. Meeting and interacting with colleagues
consultants

0. An overview of the:field, its problems and key
events

E. Rules and regulations pertaining to special needs
education

F. That people care about our profession

4

2

2

Individual comments 3 each

- Legislation
- rt pays to get involOed
- Information transmitted
- Importance of technology
- Sources of information
- Industrial Arts clubs ,

- The need for public. relations
- Leadership skills



18. The seminar sought to achieve the objectives listed below. Please indicate the degree to which each
objective was achieved. (Code: very high = 4, high = 3, moderate = 2, low = 1).

.up.acadre of leaders that will serve as an ek-
vn, Aucleus-for the industrial arts profession's
thrust into the 1980's

B. To.identify potential newcomers to the leadership
group of the industrial arts profession:

C. To deielop a mechanism for infusing women, minority
group members, and persons with limited English
capability into the cadre of leaders

D. To develop a mechanism whereby the leader /participants
are given an opportunity to communicate regularly,
both among themselves and with other key people

E. -To increase'the competencies of the participants in
the areas of:

1 their knowledge of the state's vocational education
planning cycle

ii. their knowledge of the status of industrial arts
and vocational education in NJ and USA

iii. their knowledge of federal laws, and. regulations
relevant to IA and VE

iv., their knowledge of the evaluation and accountability
mechanisms incorporated into VE as a result of T 8 E

v. their ability to relate with minorities and with
persons of limited English capability

vi. their ability to discern and counter sex bias and
stereotyping

vii. their ability to develop evaluation systems from
needs assessment through outcome measures

viii. deVeloping and disseminating public and professional
information through a variety of media

ix. interpersonal skills and human relations

x. identifying and assessing.resources and Infurmdtion
necessary

Werage degree of objectivq attainment

Response
FrequenGy!. E of

Weights
Average
Weight RankVH H M L N

14 9 6 29 .95 3.28

14 14 1 29 99 3.41

9 8 1 26 ' 76' 2.92 11

18 10 1 29 104 3.59

18 11 29 1115 3.62 1.5

20 7 2 29 105 3.62 1.5

17 8 4 29 100 3.45 5

9 12 7 1 29 '87 3.00 10

.7 7 6 8 28 69.' 2.46 14

8 4 13 3 28 73 2.61 13

7 8 13 1 29 /9 2.72 12

13 10 6 29' 94 3.24

9. 10 5 1 25 77 3.08

19 10 1 s0 Rib .1 pig /
____ . _ .

... _
3.19
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19. What other objectives should' the next professional development project
.address?-

Comment . Frequency

A. Ways of strengthening.leadership and supervision 3

B. Public relat?ons techniques 2

C.' Organization and encouragement of professional
associations . ' .2

Individual comments 1 each

- Developing a working knowledge of the new IA Guide
- Advanced teaching techniques

ug IA and NE
- Opening communications leen IA and NE leaders
- Developing reading thro
- Reviewing IA graduate programs in NJ
- Incorporatiqk technological advances in standard

IA curricula

- Sharing and disseminating successful IA methods
- Identifying county offerings
- Critiquing of IA curriculum models
- Motivating others
More interaction



tr

20. The needs assessment conducted at the start of the seminar resulted
in the summary of group rankings listed in the initial column. (Note
that 1 = highest n4ed, 7 = lowest): Please indicate your CURRENT
rankings.

Your perception as to PER-
SONAL NEEDS:.

i. how to write proposals

knowledge of T & E pro-
cedure

iii. sources of funding/
grants

iv. general IA/VE informa-
tion

v. providing for special
education

vi. status of IA

B. Your perception as to
STATE-WIDE NEEDS:

i. IA and Career EduCa-
tiol

ii. Sources of funding
grants

EIC activities and
resources

iv. Status of IA

v. General IA/VE information

vi. Providing for special
education

vii. IA and Technological
literacy

0

E of Rank Wei.hts Initial Final

RapkBeginning' Ending Rank

. /

30 16 26 13 .1
.

.

51 16 37 13 3 3 -

r;

45 16 34 13 2 2 -

59 16 49 13 '4.5 +;5

61 1,.,,;

4 ),4
.'ta

16 .13 6 5 +1.0

59 41'

4.,

16 61 13 4.5 -1.5

.

58 16 36 13 3 2

37 16 28 13 1 1 -

64 16 63 13 6 6 -

47 ' 16 56 13 2 5 -3

61 16 50 13 4.5 4 +.5

67 16 64 13 7 7 -

61 16 46 13 4.5 3 +1.5

indicates increase in rank of importance

,



c

21.E Would you .now, upon ,completion of the seminar; select anyvof the following
needs (all.relatively low ranked at, the start of the seminar) as being
urgent/important to the practice of industrial arts in 4w Jersey? If so,
identify the items so selected in ord& of decreasing-importance.

A.. CETA/YEDPA Oogram articulation with'''.

B. Update on IA/VE philosophy and objectives

C.. Knowledge of state and federal government
organization

D. Public relations ideas and methods

E. Qestereotyping, racially and sexually

F. IA and "future study"

G. County vocational education funding
mechanisms

H. Program oriented budgeting

I. State vocational education planRIng cycle

J. Basic legislation in IA, VE and special
education

K. Knowledge of state and national associations

1tJ

E of
Weights N

.

.ANerage
Weight

._

New,Bapk of
Importance

'15 ,,,5.94 .

sn 21 4.76 6

ok
.

.

.
.

97 17 5.71

91 21 4.33 5

120 17 7.06 11

103 20 5.15 7

.6 15 4.07 2.5

6.1 15 ^4.07 2.5,

se. 19 4.32 4 s

75 '23 3.26 I 1

96 16 6.00 10



22. Wha would you have liked to learn from this seminar--but didn't?

Cori:1ents

A. How to stimulate the silent majority towards
increased professionalism

B. Activities countering sex bias/stereotyping

C. Implications of new safety regulations

D. Role/Contributions of state and national
associations

E. More information on_private, county, state
and federal funding sources

a

F. Meeting the demands of a technological society
through JA/curriculum development for future
needs

Individual comments

-.Synthesizing wrap -ups at end of each session
- Strengths/weaknesses of new IA curricula
- Curriculum development for future needs
- Individual roles in the profession
- Role of EIC's and colleges in stimulating/
supporting the profession

- IA-reading interaction
- More depth on legislation
Some information/discussion of facility
design /renovation

Frequency

2

2

2

2

2

1 each
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23. Do you feel this course should be handled again in the same manner? If not,
what changes .do you recommend? What would improve the experience?

Comments Frequency

A. Should be handled the'same 17

B. Should not be handled the same 0-

Suggestions FieyienCY

A. Build in more time for discussion/participation 3

B. Schedule more meetings (full year seminar) 2

C. Repeat seminar far more teachers/larger group 2

D. Build,in additional Alformation on information
sources 2

E. Repeat seminar yearly
1

F. Repeat seminar for supervisors
1

G. Have Dr. Wenzel VE Director) participate 1

H. Schedule seminars during day
1

I. Build in a session on curriculum development 1

J, Build in a session on IAEA-NJ
1

K. Build in a session on getting students involved 1

1, I



Please provide any other comments you may 'wish to make: a

Thank you 11 -

Excellent, good job 7

Enlightening,Anteresting.and educational 4

A tribute to the Director and Advisory Council 3

ry worthwhile' 2 1111

I enjoyed it and would like to do it again
2.

I enjoyed all guest speakers--they were superb 1

I acquired new knowledge in advanced leadership skills 1

This was the kind of course 'needed if we are to improve
. the image of Industrial Arts at state and national levels 1

This project has been the most relevant and-professionally
'enriching graduate experience I have ever had 1

Again; one of the best courses I have.taken

I wish we had more time to pursue each topic further 1

The personal concern for each student was greatly appreciated 1

Congratulations on your outstanding effort in support of
Andustridl Arts

1

A review of the notes and handouts was as informative as
another seminar 1

Keep to the scheduled times, don't run over

Don't use a post-test
1

Print handouts on both sides
1

Be supportive of State Department of Education 1

Use formative quizzes to reinforce seminars 1

Package the presentation into a series of monographs
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. DETAILED SUMARY
. .

'RARTICIPANT EVALDATION OF THE PROJECT'

4

3. Identify at least the three most Aeful sessions of the entire seminar by indi-

'L'ard 2. Iniiceti the extent to which'each of thelixtee

semirirs was useful to you in your EXISTING

anS AlitIPATO professional roles,
(C044 VU

Ary useful, U ussf41, SU x slightly useful,

W., not usual).

!.rirar 1., Orientation and Registration
A

gear 2: Vocational Education legislation /Planning

Fropm1,4riting/Funding ,

Se?Imar 4: 44 Today and Tormorcw: Statui In NJ &'USA

Seminar 5: IA and Technology,: .Basic iducition

Seminar 6: T & E Implications fo011

Serin)r,7: Special Education and IA

Stine a: Interpersonal Relations ,

1, and 2. Sopnify jour existing andantitipated

,lcn:

Stuaert

Teacher

CrairoersOn

Szer4iser

2rofesw

'Not :nticattd

1,0111 kspondfits

Parentneses indicate actuil number of participants in each category

Extent toiich seminar was

useful' to part cipents

Existing

Position

Aaticipatet

Position

VU U SLY .NU VU U
1

SU hU
.

.

not evaluated not eyetooth

11 14 2' 1 11' 5 2 -

24 4 22' 4

IS 11 3 Y3 8 4,., -'

11 14 3 11 9 2

10 13' 4 1 14 11

i3 S 4 16 1 2.

8 10 10 1 11 9 6 '..

Professional role of respondents

Existing Anticipated

2 (5) -

12 (19) 5

, (871 3

3 (3/) 9

.

', () '.2

4 (1 )

..,,, 28 (35) 26

hl:e tn.! ty.liatipns allowed participants coWderable flexibility in responding

non:e, not al: totals equal 35.

152

4

cating thbir rank in order of decreasing usefulness, r

119112F:

Indicated frequency of rank

of usefulnesS: a,
N

' ' qiot.

t of

weights

of ranks

Evaluated

Averto

weigh

score

.

,

Rank of

Jseful-

ness

.

N'Ost.Useful least Useful'

_.

'Responding

144 31415

Not Evaluated

1.6 17 8 .

1: Orientation &

Rigistration.

2: Vocational

Education

Legislation/

Plinnihg

4 4 F',2 1 3 t 22

,

,

61 3.046

3: Proposal

Writing/
.

Funding

16 6 1 1 .

.

1 24 35

1

1.500 1

'4: IA Today 6

Tomorrow:

Status in NJ &

USA

4 2 2 8 1 1.

.

20

.

'77 3.850

5: IA 6 Technology:

Basic Education
.

5 4 4 2. - 4, 2

J ,

, 21

.

73 3.416
. 4.5

.

6: I I E Implications

for1/1

3 3 6 3 3 2.

:
.

1 '

.

21

r

73 3.476 4.5

7: Special Education

and IA

3 4 4 4 sl9.5- 65 3:421 3

8: Interdersonal

Relations,
.

2 2 2 2 1. 1 6
,

1 11 , 81 4.765

1 0



4. The seminar series providedietny octants,
articlii, reprints. With

rtlatot to this strategy:'

4.01

A. Stoat is your reaction tq thls,,approach?

;es*onses Frequency

Extremely useful/excellent.' -14

!ecc:es pod reference, retained for reference
, 9

bond, pertinent andlrorthwhlle

Livid it, tangible. information, keeps one

current

tiddr't aet to read it all, but retained all for

reference

TO64,.Ch'OaperwOrk, volume

(t.woull-boa desirable to work with each handout 2

CuiberseMe but somewhat effective 1

3. Ideltify the most useful documents - distributed;

3

2

Respolses

Proposal writing guides, funci:n documents

4t9.1

laws, T b E goals and :bjectives, NJAC Title 6 8 -)

.15pecial Evaldatitc.handbuts PI. 94.142 4

Forticipii,t roster, State '.,irectory of IA Teachers 73

Sam,sle ass..ciattOr, AIA. ;AEA -NJ) publications 3,%

Certification requirements, technological literacy

hanoLt, state Organization chart, lidACVE Wad

Rubi,rt 1 each

5. To what extent did the advisory council contribute to the project's

successlfailure?

Responses
frequency

Positive contributiuns to planning, organization

and Smooth conduct of seminars

Excellent contributions ,

N
Good assistance in discussions, providing input,

' conducting seminars, synthesizing setsions

Provided useful background information'

Assisted individual participants
.

, i4
Cannot judge

6

4

'2

2

C. !Ceiti',- tie least useful documents distributed:

*olti,e4i,tot

751? a: acts were useful

f '1'.ersircleaws

0 organization chart (due to quality)

Cartoons, nevspapir Articles, T & E handout,,

cvAIro draft position baber, teacher directory,

interpersonal relations handouts

154

3

5 2

1 epch

6. 'What should be the composition of an advisory council for such a

professional evelopment project?

Responses

Issontially the aerwhelmina iTsponse of participants was .that the

composition ot'the advisory council was appropriate and in fact,

exceptionally'effective. Clearly, however, participant input

suggested IheAddition of classroom teachers to the council and that

these preferably be'selected from each level of the. eublic 'schools as

well OA represent urban and suburban areas. Individual comments

included suggestions for#nority representation and for inclusion of

such genera administrators as soh:el board meters add orircioals.

Representatf6n from industry wps also supestcd. Overall, it shoJc

be noted that the participants strorgly enCorsed theocross-the-teard

representation of the present advisory council. Interestingly er140,
their responses to this evaluation item also included" numter*:

references as to the purpose of such an'advisory, council, Such refer-

ences included the encouragement and support of the Professional aevel-

Omni projects, active invoivient in the conouct of each seminar, and

the compilation of a summary of the overall project.
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7. Identify by name and/or position some people who should be considered as

. orsdunts for future projects along similar directions:

hal Position Topic/Elpeetise

CoUnty CareerCoordinator Assistance available to I.A.

,Russell W. Carpenter County Superintendent of Program for the Gifted

Schools, Pud!on

Eugene Compton Department Chairman

Dr. erincesco Cordasco Professor, Mlotclair Bilingual vocational

ate Cullege training

NO

Dr. John Cummings

Institute for SexIle

Legregalco

5r. Dcnale Milky

Or, SamAcklus

Or. Stan Ruggles

New Jersey &tate

Department of Vocational

'Education

Douglass College

Teacher Educator,

Unilerv./ of Maryland

Teacher ..oucator,

Glassocro State College

Teacher Educator,

Trenton State College

State leadership

Sex equity

Innovative programs

Gifted and talented

Instructional models fcr

curriculum development

5r. Kendall Starkweather Teacher Educator, Legislation

University of Maryland,

AIAA Legislative Committee

Ralph Steeb

Dr. Witham

1, A. Director, Florida State leadership

Superintendent of Schools Direction of supervision

Philipsburg

4

t$

8. List some key topics that you feel should be included ih future seminars.

Rank the topics in order of decreasing importance:k

Proposal writing/Funding

Mottvatto the silent majority

The role of the IA supervisor,

tasks:job descriptions .

Implications of legislation

,Mow to increase IA's voice,

Developing techniques for good

supervision )

State safety laws and their impact/

OSHA

New curricula in IA (e.g., energy)/

overviews of programs/innovative

programs

Teacher education system in NJ

Sex role stereotyping

Community relations/board relations

Implementation of State Guide for IA

(new)

Monitoring T E methods and

approaches

nvogrims,for gifted
1

Distribution of successful RFPs

Metrics

Special Education/Handicapped/Gifted

A Talented

How to evaluate IA programs/teachers

Reading in IA

Budceting procedures

How to organize(increase participation

in local and state associations

Teacher liability

Student IA clubs /organizations

Molt

im Want

Secondlast

i ortant

Third and

beyond

1
,

,

3 .

1 2

2 - 1

1 1

1 1 1

1
.

1 1

2 .

.

3

.

a .

2 ,

1 2

2

.
1

.

.

.
1 1

. .
1

-

1.



9, OietididantTatlag
summary of consultants (strongly agree 4," agree 3,

Ofiagret 1, strongly disagree 0; hence the higher the rated number, the

more favorable the response). Insert the appropriate rating for each con-

soTtent on each criterion,

A. ',,eAloped a ,:or.fnrtaPle

. Intellectual climate

R. WI: irterested in one's

crosiers and questions

Was well Informed

Co. Util'ted appf4riate

instrialonal strategies

E. Presented interesting

anl useful in'ormatign

C;ns4%ant Aieraie,

g
LI

N

4

E,G.

C

4
F.

c
.c

;
ro

I.
V
N
w

.

1

.I.4

0

X

C
4

I
iv

',::

..
4I
v

0.

V
I.

.

C

I./

z

44

T,'
I.
0z
ID

'., C

I.I.
.cv

0

U
4

V
O.

64
ID

)
.c

C
0

I.

«

I.

'3,56

1.73

3.33

3.39

3.55

1,:6!

1,45

3,64

3.59

2.82

3.,',

3.4?

3,69

3,52

3.85

3.08

3,45

3,52

3.43

3,17

3,77

3,29

'3.48

,3,43

3.39

3.5

3.45

3.05

3.5

3.33

3.55

a

3.45

3.15

3.58

3.74

3,61

3.56

3,67

3.78

3.3,

3.61

3.61

3.42

3.54

3'.52

3.13

3.26

3.38

3.51

3.53

3.69

3.22

3.53

Participant comments with respect to. item 9, Ratings of Consultants:

A sorary of participant torrents Indicates that, commensurate with their

the particiraus found all presenters interesting,

kncwied7eable, and that consequently they were 'pleased with presenter

'xics ano eocrtIse, Comment was made to the great amount of overall

frforatlor trinNtted.

158

4

10. Participant Rating Summary of Project Director (strongly agree 4,

agree 3, disagree 1, strongly disagree 0, *nee the higher the

rated number, the more favorable the response). :rsert the anTrenriate

rating for the project director, Michael Dyrenfurth, on eacf the

criteria.

Organized the seminar

well

8. Was interested in one's

problems/questions

C. Was well informed

D. Utilized appropriate

instructional strategies

E. Identified appropriate

consultants

F. Identified appropriate

session topics

G. Provided useful docu-

and instructional

Frequency

SA A .S0

Humber

Responding

: df 1:eight

cf Ranks keinted

Ser-e

255-

2351

281 -

1910.

236

21 8-

2352

H. Conducted each session 22 1 1 -

effectively

Overall Rating

30 115 233

29 1C9 3.72

3:97 '1

29 I 106 3.66

'29 110: 3,79

29 115

29 Ti

30

138 3.72

.109

I

3.63

110 3.67

3.75

I

Participant comments with respect to the,Project Director:

individual participant comments were corrensurate with t.er high rvecal ratings

and in essence indicated participant desire for furtre tr,-,ects t.rov :ed in a

similar manner, Special favorable count was rade o' Onr tre roje::'s or,Lanica-

tion and of the technique of scneduling the sessions in varic,A lOcations

the state. Timing of the sessions was indicated as Laing convenable as was sessio...

layout and organization.

11, Compared to other industrial education graduate courses (tato at any allege)

11

this course was:
Frequency

A. Much are valuable
: 23

B. More valuable 5 ch

C. Worth abouth.the same 3

less valuable

Total 31

159



11

, 1

o N12, and.13. kith respect to the timing/scheduling/rotation of sessions,

'1' wren; on preferred alternatives, scheduling concerns, locations, etc.

'rote because of the way participants responded, the two items are best

,treated as ore).

Responses

A. Favortble torrents It

1, tt was 6sirable/adVintageous to rotate

totting sites 22

2. Tit scheduled dates were good/acceptable

3. '!meting tires were goodiAcceptable

4,, Rotation of sites was fair

8. Ude/liable comments

1. One got home too late 1I,t., tht sessiohNnt

to long. or were scheduled too late in the day) 5

2. Togkrany rtetingi were scheduled in North Jersey

3. It was difficult to attend all sessions due,to

other obligations ,
3

4, Too many Ttetings were scntculed in South Jersey 2

13

9

6

5. Too much travel

C. Ssg;eltions

1.

2.

3.

1.

Centralize meeting location

Schedule Saturday sessions

Miscellaneous moments

matc?i.'scncol vacations

- rrht meetio7s tg nt': -.pecific day of week

- send out meeting directions well in advance

schedule,st:rter sessions

- wend seminar to f01 year

- lengthen sessions comrenssrate to importance of topic

use ogle public schools as meeting Aitei

4

1>each

alp

14. With respect to yoUr over 1 assessment of the pr*ct, please'indica:e t

your rating on each crater on, trongly agree 4, agree g 3, disavee o,

strongly disagree ' 0, hence the larger the garter the more favorable the

response,

A.' More courses should,be

taught this.way

B. The course was interesting

C. Not much was gained by

taking this course

O. There was not enough par-

ticipation for this type

Of a course

Er ,The needs of the partici-

pants were not considered

,F, The course material was

too difficult

The course waspoorly

organized

1 would prefepa different

method of instruction

of the co urse wasThe

too

J. I would take another course

that was taught this way

Overall average rating of mina

on all criteria '

Response

fre lienc N

' of

Weights

Average

Rant of

Weights

-7
i Corrected

I Average

10 S

22 6 2 - 29 103 3,55 3.55

i

23 7 30 113 3.77 3,77

1 2 25 28 6 -(.21) 3.79

2 2 9 16 29 23 -(.79) 3.21

r
,

2 1 16 29 17 -(39) 3.41

- 1 6 20 21 10 4 (.37) 3.63

.

j6'23 29 6 -(.21) 3.79

1 10 17 28 13

i

4.46) 3.54

.

- 9 20 29 9 -(.31) 3.69

23 6 - 29 110
z

3.19 3.79'

3,62

*Negative scale values were Converted to positive scores by subtracting Shen from

insulting in an absolute score independent of criterion polarity, For purposes of

the corrected average colimn, consider all criteria As positive statements.

aui
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0

15. 'wh!: were tte test thing: atcut this leadership project?

titn; assignments, meetings, classmates, consultants,

"U

Creent' .

et.

(Think of instruc-

handouts, etc.).

', Freluency C'

11.

, '6

11

8

8

6

4

, 4

2

2 '

1 each

16. What were the weakest or poorest things about this project?

of the same range of items,as above(.

'..

4 Cement .

A. (inni f each session, lateness of dismissal

, (too 1 te/long)
.

B. Amount of time for group discussion (too little/

C, Amount of travel 'required/unequal travel

.

requirements

. ,

D. Intypersonal relttions topic was familiar

territory, not enough.* bias information-

E. Too muchinformation/handout overkill

a --

F. Too little time spent on proposal writing

G, Too little time devoted to dealing with the

handouts

Individual comments

Lacl(of individual participation and involve-ent
Not enough information for some assignments

Course starting correspondence '

Lack of focus on large city problems

- Sessions involved little application of knowledge

Method of instroctiv pertaining to assirehts

- participant selection a .

The nature of.the assignnint

Too each information in the. available time

(Think

frequency

A. The cono,iltants were informative/knowledgeable.

etc.

'6. .7no tonics were useful to 0112.$ cilcS

C. 1,e presentation/instructional metbods

4 O. T!e coportoity to share problems and concerns

within tne croup, group participation

. ., ._. . .

A E. The opornity to make/review professional

imaintagq;

k ',:sefaJ1 hanSouts

G. Eiposure to ideas

IP

F. ',Biting different sites i

I. Opportunity for dealing with consultants

J. Tr.e poodrtunity to "tailP assignments to one's

needs

K. :E"cr4tration of the !ink between state and

terjorll atsociations/Itiders

C312eS.

1 Advanced instruction

5

4

4

3

2

2

2

1 each

The 'dace of instruction

leaderthip

- Crnitization/Planning

Project Director

4

I
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17, name the most Important specific thing you have learned from this course.

Ctrmen: frequency

A. Funding Processes/proposal writing/FP 'procedUres 11

The need to4how what is going DA in our profession 4

C, 'meting and inteNctIng witncolleaguesland
'

çisu1tons 4

0, An orer,iew of the field, Its problems and key

marts

#

2

E. Rules and regulations pertaining to sped!) needs

'education 2

F. That cenDe care about our profession

fedi idi1 currents 4

Leqi an ,

'It psys' to ger.involved

InfotitIon Iransnitted
- ort'ance of technology ,

t.aarteS of infoNtion
- rAlcS trial ArtS. g 1 OS

tr, rue for ;Lac relations
:met-snip skills

k

al

,

, .
1 each

0

I 1.

I.

Elie,sesiner sought to achieve th4objettives listed below. Please indicate the degree to stitch each

4. 3119h 'objective was achieved, (Code: very high

A, fo develop a cadre of leaden that will serve at an no.
panded nucleus for the industrial arts profession's
thrust into the 1990' S'

B, To identify potential nescoikrs to the leadership
group of the Industrial arts profession

C. To develop a mailer& for inf,siog women, minority

group members, and persons wathItniteJ English

capability Into the cadre of leaders

0, To develop a mOehanism whereby the leader/participants:,

are given an opportunity to commun!cate reg.larly,

both among themselves and with other key people

E. To increase the cbmpetenciel of the participants in

areas of:
r

1. 04"
Iv knowledge of theitate.;?"gocat: cation

P ankt.lcYcii..14 '1'4 .,,;/f

1. their krztedoe,10/441
t.44.ta:

In vocational education 'a ftr

Iii, , their knowledge of f edenal 't. pS ions

, -relevant to IA and VE

Iv, their knowledge of the evaluAion and accounta5ility

mechanisms incorporatid into 9,8 as a malt of T A E

v, their ability to relate with minoritlii sod with
persons of 'lilted English capabilSty

vi. their ability to discern and counter sex bias and
stereotyping

vii, their ability to'develop evaluation systems frool

needs assessment through ou:come measures

viii, developing and dkscnIttin9 public and professional
inforNtion through a variety of *lie.

ix, interpersonal skills and Won relations

a. identifying and assessing resources and inforation
necessary'

Average deg* of objective attlinment

!ft.'

moderate 2, low 11,

RespoNse

Freontm
1

'7 of herr,. 1

w. I, .: t N i,eie,ts 1;!+:..., ....i.

14 96 29 15 3.8 1

,14 14 I le 99 3.41 6

8 1 26 76 2,92 11

,

k
16 10 1 29 104 .3,59

18 11 .1 ,29 1 ,3.62 !.S

0 21' '. 2; ) 10S 3.5 2 '.

1184 a icc is 5

9 It 7 1 29, V 340 10

7 7 6 1.1 11,1 441,9 2,46 14

8 4 13 3 25 ,13 2.61 13

7, 3U 1 29 19 2,72 1:

1306 :i S: 3.:k 8

'9 10 5 1 25 11 3.2,8 9

19 TO 1 c03 3.40 7

3.!3 7



IC
'Alia: otter, objectives should the

next professional development pr(iject
address?

.

:01-ent
,reguency

dl

A. Ways of Strengthening leadership
and supervision 3

3, ktlic relations tecnnigUes

C.
and encouragement of professional

0ssos la ti cos

..c-rents

:40e1n;inl d
inswledge of the new Id Guide

kohced tew,ing techniques

Cseling,crvications between IA and VE leaders

- Cirilo;lnl rc:iinl tiTeh IA and VE

VOgrats in NJ

Incbraviti technological advances in standard

16 corl:,ii

plarirn an
disseminating successful IA

Icentif'fing county offerings
1.4

Critibginl at !A curriculum. modals

Motivating otters

kre interaCsicn

, a

2

1 each

1

ti

20, The needs assessment 'conducted at the start of the seminar resulted

in tho summary of group rankings listed in the initial tO1rM, (Note

that 1,. highest need, 7 lowest), Please indicate your CURRENT

.A. your perception as to PER.

soNAL NLEDS:

i. how to mite proposals

ii, knowledge of T 6 E' pro-

cedure

sources of funding/

,grants

, iv, general IA /YE informa-

tion

,v. providing for speCial

education

status of IA

B. Your perception as to

0. STATE-WIDE NEEDS:

IA and Career Educa-

tion

ii, Sources of fund*

grants

EIC activities and ,

resources

" iv, Status of IA,

v. Genera1,IA/VE Intormati

Providirig for special

education

vii. IA and Technological

literacy

indicates increase in rank of mportance

of Rank=UMWeiolits Initial i Final

Rank Rank

`-i

'D *
ndino N

30 16 26 '. 13 1 1 .

51 16 37 13 3 ' 3

45 16 34 13 2, 2 -

.
.

59 16 49 13 4.5
1

4 +5

61 16 53 11 6 5 .1.0

59 16' 61 13 4,5 6 -1.5

,

.

,,.

58 16 38( 13 3 2 .1

37 16 28 13 1 , 1 -

64 16 63 13 6 6

47 16 :56 13 ,2 . t -3

m 61 X16 50 13 4.5 4 +,5

67 16 64 13 7 1

61 16 46' 134 4.5 3 +1.5



. ..'.*..,

21. 'Auld yOu nbil,lloon coipi of the seminar, select any of the following
ik.

PCIJS (all relatively low ran e,start of the seminar) 4r being,
r

v;antill"Portant to the practice of indttrial arts in New JeNey? If so,

ideOtify the items so selected in order ormgrylgimportance.

N- '

A. EF.T,',/yE)PA prcgram articulationWikh IA/VE

3, (.;nate ov 1A/VE philosophy and objectives

C. of state and federal government

or;anitaticr

6:10106 100 and aethods

E. ?e,.7ereatypil, racially and sexually

ani 'i6ture,stugy"

:c,rty lootionel education funding

H.

6,twism

po,lrg Or*tEd b4ISCtill

S!,1:t vccatianal te.catinn planning Zielt

J. easin legislation in IA, VE and special

Li.attcr

rp.mledga of state and national associations

'10

168

r of

Weights

2.118erige

N Weight

New ad of

4mortance

%

95 16 5.94 9

100 21 4,7,6 6

97 '17 5.71 8

91 21 4.33 5

120 . 17 7.06 11

103 20 5,15 7

61 15 4.07 2.5

61 15 4.07 2.5

82 19 4,32 4

75 23 3.26 1

96 16 6,00 10

4 t

0

a

1 .

22. Whit would you have liked to learn from this seminarbut didn't?

Comments '

A. How to stimulate the silent majority towards

increased professionalism 2

8. Activities countering sex bias/stereotyping 2

Frequency

C. Implications of new safety regulations

0. Aole/Eontributions of state and national

,associations

E. More information pfl privrce, county, state

and federal funding sources

F. Meeting the demands of a technological society

through IA/curriculum development for future

needs

Individual comments

Syntheskinglrap-up6t end of each session

Strengths/weaknesses of new IA curricula

- Curriculum development for future needs

Individol roles in the profession

Role of (IC's ant colleceS in stir:Aging/

supporting the profession

IA-reading interaction

More depth on legislation

Some information/discussion of facility

design/renovation

2

2

2

1 1 each



21, :a y.,u feed tail tOurSi should
be handle4 again in the same manner? If not,

what viallges do you recommend? What would
improve the experience?

'Crrents

Shf,,ld he nandled the sane

Franc. ue

'Ac.id:not be handled tne same
s.

44"tlE1

0

Frequency

A, Lilo In ,.ire tin for discussion participation 3

1. Schedule more meetings (Ul year Seminar) 2

seminar for rare teachers/larger group 2

0.
Lile in additional information on information

sburces
2

E.' Repeat senirar yearly

3;:F,
?rout :011r.ar for sapervisori

1

rave D. hazel (State VE Director)
participate 1

sarirars during day
.

1

Old In a session on'caticulum
development

1

, .u.kld In a lesSion on IkEA-N,1'
1

K. 30110 11 a session on getting students involved

V

Please provide
any other comments you may wish to make;

Thank you
11

Excellent, good job
7

W
,,. Enlightening, interesting and educational

A tribute to the Directcir and Aovfsory
Council 3

Very worthwhile
2

I enjoyed it an uld like to do it againpo
2

I enjoyed all 4est speakersthey
were superb

1

I acquired new knowledge in advanced
leadership skills l \ 1

This was the Sind of
course needed if we are to iyavc

toe image of industrial Arts at
state and natit-al levels 1

This pro)ect has been the
most relevant and orofessiorally

en'riching graduate experience I have ever had
I

Again, one of the best,courses I have taken , 1

I wish we had more timetito
pursue each. topic further 1

The personal concern for
eackstUrlent was greatly appreciated

Congratulations on Your outstanding effort in support of

Industrial Arts

A revia0 of the notes and handouts
was as, informative °a\

another seminar ,
1

Keep to the scheduled times, don't
run'over I

Don't use a post-test
I

Print handouts on both sides

1,
I

Be supportive of State Department of Edeation
I

Use formative quizzes to reinforce seminars
I

Package pe presentation into a series of,monuopha
1

.4

9
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