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ABSTRACT
A national training program was conducted to prepare

seleced vocaional teacher educators and state department of
education personnel to develop and/or improve personnel development
programs for local administrators of vocational education. The
training program consisted of a competency-based national training
workshop and follow-up on-site technical assistance. (Workshop
materials are also available in ERIC as CE 021 465-467.) Thirty
participants representing tan different states were selected to
participate in the workshop which was planned and conducted using a
specially designed competency-based administrator education workshop
module as the medium of instruction. A variety of stragegies was
used, including small and large group presentations/discussions,
individual activities, team activities, case studies, and hands-on
activities. Feedback on the workshop was very positive. Participants
reported significant gains in their twr knowledge and ability to use
the competency-based approach. Participants were particularly pleased
with the quality of the workshop training materials and the quality
of staff/participant interactions. Several cf the participating
states have conducted needs assessments and made specific plans to
provide expanded and competency-based administrator education
programs within their respective states. (Author/BE)
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FOREWORD

national woriuthop, teehnical assistAnce, and llu tion
document- And describesThis final re

activities that were a part of the National CL
MPDA sponsored Personnel Development for Local Administrato r
of Vocational Education national t,raining proq am. This proIt
was one of the eighteen national )cational edUc t.icIn l e~rsonne1
development priority projects for the 1977-7A school year.

Vocational education requires -essive 1(1 effective
leadership. To provide this type of _-adership for rapidly
expanding secondary and post-secondary programs, more and better
programs of administrator preparation are needed. The effective
preparation of competent local administrators presents a special
challenge because of the large number, complexity, and uniqueness
of many of the competencies involved. A pressing need exists in
most states for the inservico training of many present administrators
and for the recruitment and preparation of additional personnel who
can provide strong administrative leadership. Strong and compe-
tent administrative leadership is a prerequisite to improved pro-
grams for vocational and technical education students.

While these leadership requirements have long been recognized,
the necessary personnel development programs specifically designed
to train these individuals have been few. Further, some of the
existing programs have had a difficult time staying abreast of
new research findings, the latest innovations in delivery strategies,
and recently developed curricular materials. Many vocational
administrators, therefore, have had to face unusual difficulties
in pursuing their professional development needs and goals.

In response to the need for more programs and for existing
programs to more effectively prepare local administrators at both
the secondary and post-secondary levels, the National Center for
Research in Vocational Education conducted the national training
program described within this report. The major purpose of the
program was the preparation of 30 selected vocational teacher
educators and state department of education personnel from ten
states where vocational administrator education was a high
personnel development priority.

A national workshop for these 30 persons was held in February
1978, and a technical assistance visit was made to each of the
participating states by project staff. The primary focus of the
national workshop was the competency-based approach to vocational
administrator education. In addition to project staff and several
consultant presentations, a specially tailored competency-based
module was prepared to give structure to the national workshop,
and to permit staff to model the type of instructional program
being advocated. Other materials developed specifically for the
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workshop included three annotated bibliographies on (a) selected
research studies, (b) available administrator instructional
materials, and (c) alternate delivery strategies for preparing
vocational administrators. These documents are made a part of
this report by reference only.

As with any national personnel development effort of this
nature, many persons contributed significantly to its success.
Special recognition for his role in planning the national work-
shop, materials development, conducting and evaluating the
workshop, and providing on-site technical assistance goes to
Robert E. Norton, Senior Research and Development Specialist
and Associate Program Director for Professional Development in
Vocational Education, who served as Project Director. Special
appreciation is also extended to James B. Hamilton, Program
Director for Professional Development in vocational Education;
to Karen M. Quinn, Program Associate; and to Loin G. Harrington,
Program Associate; for their roles in preparing materials for,
and in conducting the national workshop. Thanks are also ex-
tended to Glen Fardig and Kristy Ross, former Center staff
members who helped with the early phases of the project. Credit
is also given to Karen Quinn for writing most of this final
report and to Debbie Parsley who typed it and the other materials
associated with this project.

Finally, thanks are extended to George Kosbab, State EPIA
Coordinator for Ohio and to Duane Nielsen, Chief, Vocational
Education Personnel Development, Bureau of Occupational and
Adult Education for their guidance and administrative assistance
in planning and conducting this project.

Robert E. Taylor
Executive Director
The National Center for Research

in Vocational Education
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ABSTRACT

Project 2.: OH-V-711(N) Grant No.: (105-77-00J49

TitlealfProject: Personnel Development for Local Administrators
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Period Covered: July 1, 1977 to December 31, 1978

arch

The purpose of this national training program was to prepare
selected vocational teacher educators and state department of edu-
cation personnel so as to increase their ability to develop and/or
improve personnel development programs for local administrators of
vocational education. The training program consisted of a
competency-based national training workshop and follow-up on-site
technical assistance to facilitate the implementation of plans
made at the workshop. In addition to the workshop and the techni-
cal assistance provided, a workshop training module, a description
of alternate delivery strategies, and an annotated bibliography of
instructional materials were prepared and disseminated.

Thirty participants (vocational teacher educators and state
department representatives) representing ten different states
(one team of three participants per state) were selected to par-
ticipate in the training program based upon the need for and com-
mitment to improving administrator preparation within the state.

The national workshop was planned and conducted using a spe-
cial y designed competency-based administrator education workshop
module (LA-101) as the medium of instruction. The use of this
module enabled project staff to model the approach to administra-
tor preparation (the competency-based approach) which was recom-
mended and explained at the workshop. A variety of strategies was
used, including small- and large-group presentations and discus-
sions, individual activities, team activities, case studies, and
hands-on activities.

Feedback on the national workshop was very positive. Partici-
pants reported significant gains in their own knowledge and ability
to use the competency-based approach for improving the preparation
of local administrators of vocational education. Participants were
particularly pleased with the quality of the workshop training
materials, and the quality of staff/participant interactions.



Several of the participating states have conducted needs
aeneasIuenta and made specific plans to provide expanded and

ency-based administrator education programs within their
pective states.
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CHAPTER I INTRODUCTION

Background

In 1977, the need for more _ better gra of admini

r preparation for rapidly ex, nd nq secondary and post-

secondary vocational education programs was apparent. A pressing

need existed in most states for the rvico training of in

existing administrators and for the _recruitment and preparation

f additional personnel who could provide strong administrative

leadership. While thene leadership requirements had long been

reeognizocl, the necemsary porn development prog rams sped i

tally designed to train those individuals were few. Further,

some f the existing programa had had a difficult time staying

abreast of new research findings, the latest innovations in

delivery strategies, and recently developed curricular materials.

In response to the need for more programs and for the

improvement of existing programs to train local vocational admin-

istrators, the national training program, "Personnel Development

for Local Admin strators of Vocational Education," described

herein was conducted. The overall purpose of the project was to

provide training to selected vocational

state department of education personnel

their ability to develop and/or improve

teacher educators and

which would increase

personnel development

programs for local administrators of vocational education. The

focus of the national training program was on the competency-

based approach to the preparation of local administrators, with
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Special attention being given tc relevant research findings,

recently developed curricular- motor lair, and innovative aptly

strategies.

Goals and objectivrs

The ma or objectives of the traini gram w

1. To conduct a national search for a cIministrator research
studies, alternate delivery etral CHI and relevant
instructional materials.

2. To refine plans for conducting the training program and
providing technical assistance.

To prepare a comprehensive workshop training package on
strategies for improving the preservice and inservice
preparation of local administrators of vocational educa-
tion.

4. To plan and conduct a national workshop on the competency-
based approach to administrator training, the latest
research findings, innovative instructional strategies,
and new curricular materials.

To provide individualized on-site technical assistance
to help each team of participants refine and implement
their plan for improving the preparation of local admin-
istrators.

To evaluate overall project outcomes and to prepare
quarterly progress reports and a final project report.

Each of the major objectives implied processes or activities

that were necessary to achieve the overall purpose of the project.

The central purpose of the training program was to develop the

skill of selected teacher educators and state department decision-

makers to improve, and/or develop additional, strategies to meet

the need within their respective states for the preparation of

preservice and inservice local administrators. The ultimate goal

of the project was to promote the competency-based approach as a

2



vehicle for improving the preparationion of local administrators of

vocational education.

The following represent the specific competencies that were

expected to be developed by participants as a result of their

completing all of the planned training activities. Each partici-

pant would be able to:

1. Describe the basic concepts and rationale underlying the
competency-based approach to the preparation of local
administrators of vocational education.

2. Explain and make appropriate application of the latest
research findings relating to the preparation of voca-
tional administrators.

Identify the high priority and unique competencies veri
fied as needed by local administrators of secondary and
post-secondary vocational programs.

4. Identify the high priority and unique administrator com-
petencies for which a high degree of training is needed.

5. Explain the most promising alternative delivery strate-
gies available for implementing a competency-based
approach to administrator preparation.

Evaluate, adapt, and utilize available competency-based
instructional materials that have been designed specifi-
cally for the preparation of secondary and post-secondary
vocational administrators.

Develop a "plan of action" for utilizing the latest
research findings, best delivery strategies, and highest
quality instructional materials to improve the prepara-
tion of vocational administrators within his/her state.

The accomplishments and significant findings resulting from

the completion of each project major objective are explained in

the remaining sections of this report. Insofar as was possible,

the report follows the Outline for Program Performance Reports

for Adult, Vocational, and Education professions Development Act

(EPDA) Programs.



CHAPTER II ACCOMPLISHMENTS

On February 24, 1977, a proposal for funding a national

training program, Vocational Education Personnel Development for

Local Administrators, was transmitted to the U.S. Office of Edu-

cation in response to an EPDA request for proposals. On July 1,

1977, after the submittal and approval of requested amendments,

official notification was received from the Division of Voca-

tional Education, Ohio Department of Education, that the proposal

had been accepted and a contract would be awarded The Center for

conducting the project.

Ob ecive Conduct a national -arch for administrato research
Att1LDAL a b rn e v s ra s a relevan uc_ional

On August 30, 1977, a letter was sent to all 56 states and

territories explaining the purpose of the training program and

requesting information on their need for, and commitment to,

dministrator preparation. A questionnaire soliciting this

information was enclosed, along with a brochure describing the

training program. See Appendix A for copies of the letter, ques-

tionnaire, and brochure. The questionnaire also requested infor-

mation on the following areas:

any recent administrator research studies on competency
identification, model development, management strategies,
etc., conducted in the state or territory

any instructional materials (or.curriculum development
projects) relevant to vocational education administrator
training developed in the state or territory

5
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the different types of delivery (training) strategies used
in the state or territory for the preservice and/or inser-
vice preparation of local administrators

The returned questionnaires were reviewed, and the information

provided was used as a basis for follow-up letters to obtain

relevant materials from authors and other contact persons identi-

fied on the returned questionnaires.

A computer search and manual library search were also used

to identify other relevant research studies, training materials,

and delivery strategies.

Based on the manual and computer searches and on the infor-

mation received via the questionnaire, initial lists of pertinent

research studies, alternate delivery strategies, and relevant

instructional materials were prepared.

Ob'ective 2. Refine Mans for conduc

Plans for conducting the national training program were

refined by staff with the help of the National Planning, Group,

which met October 27-2$, 1977. The function of the National

Planning Group was to advise project staff with regard to major

activities, procedures, and products of the national training

program. Specifically, their advice was sought and used with

regard to the (1) criteria for selection of participants,

(2) specific training strategies to be used in the national work-

shop, (3) sequencing of activities for the workshop, (4) compe-

tencies needed by national workshop participants, (5) plans for

providing technical assistance, (6) training materials to be used,

6



and (7) planned evaluation procedures. See Appendix B for a copy

of the agenda used for the meeting.

The National Planning Group was comprised of ten persons

representing all but one (Region IX) of the ten USOE geographic

regions, plus three ex officio members, as follows:

Region I

Region II

Region III

Region IV - Dr. Charles Wade, Director
Program Development Division
Bureau of Vocational Education
Frankfort, Kentucky 40601

Mr. Bertram P. Wallace, Associate Superinten
Career and Occupational Education
Boston Public Schools
Boston, Massachusetts 02108

Mr. Frank J. Wolff, Vocational Director
Nassau County BOCES
Jericho, New York 11753

Dr. James E. (Gene) Bottoms, Executive Direc
American Vocational Association
Washington, D.C. 20005

Region IV

Region V

Region VI

Dr. Juanita Bice, Co-Director Extern Program
and Associate Professor

Department of Vocational Education
University of Tennessee
Knoxville, Tennessee 37916

- Mrs. Rosemary Kolde, Director
Diamond Oaks Career Development Campus
Cincinnati, Ohio 45239

- Mrs. Peggy Patrick, Program Analyst
Division of Vocational, Technical, and
Adult Education

State Department of Education
Little Rock, Arkansas 72201

Region VII - Dr. Chester H. Gausman, Area President
Central Technical Community College
Grand Island, Nebraska 68801

Region VIII - Dr. B.'Harold Anderson, Head
Department of Vocational Education
Colorado State University
Fort Collins, Colorado 80523



Region X - Mr. Jim Piercey, Dean
Vocational Education
Lane Community College
Eugene, Oregon 94705

Ex Officio Members

1. Dr. Darrell Parks, Assistant Director
Division of Vocational Education
State Department of Education
Columbus, Ohio 43215

2. Dr. Daryl Nichols, EPDA Program Officer
USOE Region V
Chicago, Illinois 60606

Mr. James Wykle, Specialist
Bureau of Occupational and Adult Education
U.S. Office of Education
Washington, D.C. 20202

Unfortunately because of last minute conflicts court

appearance, special board meeting, and serious illness) four per-

sons were unable to attend the meeting as originally planned.

By the deadline date (September 16, 1977) for responding to

the questionnaire sent to the 56 states and territories, 39 states

and territories had responded expressing interest and commitment.

An additional eight states responded after the cutoff date.

From the 39 responses received, 20 states were selected

nominate a team of participants. On October 14, 1977, a letter

was sent to each of the 20 states, indicating their eligibility

to apply for selection as one of ten states to participate in the

national training workshop. Enclosed with the letter were nomi-

nation instructions, a nomination form, and a statement of respon-

sibilities. See Appendix C for copies of these items. The states

Were asked to consider the following criteria (approved by the



National Planning Committee) when nominating their three team

members:

The state department of education representative should:

be supported by a state department which is committed
to improving the training of local administrators of
vocational edubation

have direct responsibility for vocational personnel
development and a strong commitment to the implementa-
tion of pre- and inservice administrator training
program

be willing to work cooperatively with The Center in
improving the training f local administrators of voca-
tional education

Both of the vocational teacher educator nominees should:

have responsibility for preservice and /or inservice
professional preparation of secondary and/or post-
secondary vocational administrators

be supported by an educational institution/agency which
would be willing to commit resources (facilities, mate-
rials, and professional personnel) to the improvement
or development of an administrator training program

be willing to work cooperatively with The Center in
improving the training of local administrators of voca-
tional education

Once nominations were received from the state directors or

their designees, a letter, application form, statement of respon-

sibilities, and brochure were sent to the nominees. See Appen-

dix D for a copy of the application form for the teacher educator

representatives.

On December 14, 1977, letters of acceptance were sent to the

30 participants selected. Selection was made based an the pro-

posed team member commitment to administrator training (as

indicated by his /her responses on the application form), and the

9



commitment of his/her institution and state department of educa-
tion. Ten three-person teams consisting of two vocational

teacher educators and one state department of education repre-
sentative were selected, giving as much attention as possible to
regional representation. In addition, several additional persons
were invited to attend the national workshop at their expense as
guests for general awareness and public relations purposes. See
Appendix E for a roster of states and participants, and for a

list of the interested guests who accepted the invitation to
attend the workshop. All but three of the participants selected
were able to attend.

are a com- ehensive worksh- . trainin
on o ocal adm nrstrators o vocat ona c.ucat on

This task consisted of four major activities as follows:
1. Prepare a bibliography of selected administratorresearch studies.

2. Prepare descriptions of the alternative delivery strate-gies identified.

Develop an annotated bibliography of the relevant
instructional materials located.

4. Develop the competency-based workshop training module.
As part of an earlier project conducted by The Center,

Development of Competency-Based Instructional Materials for

Local Administrators of Vocational Education," 15 major adminis-

trator competency identification studies had been identified and
explained. Originally, it was proposed that these studies and

the additional research studies and documents identified in the

10



literature search would be reviewed and analyzed as the basis for

the preparation of a c6mprehensive synthesis report. Due to a

budget cutback, however, this task was modified, and an annotated

bibliography of selected research studies was prepared as a sup-

plement to the earlier reseirch report. See Appendix F for a

copy of the bibliography prepared.

All information collected concerning the delivery strategies

in use in the various states and described in the literature was

reviewed to identify the following:

major features
procedures
advantages and disadvantages
cost of operation
evaluation data, if available

Based on this :review, the three most promising delivery strate-

gies for improving administrator training were identified as

*the externship
* the internship
competencyrbased administrator education programs

A descriptive report, Alternate Delivery _Strategies for Preparing

Vocational Administrators, was prepared which described the major

features, advantages and disadvantages, etc., of the three major

delivery strategies. The report also included several examples

of existing programs which use each approach.

The instructional materials collected during the literature

search were reviewed and assessed for their relevance to voca-

tional education and to administrator training, and to determine

the extent of field testing given the materials. Acceptable

vials were included in the report, An Annotated Bibliography _of

11
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istrator Instructional -a rials, which was developed fol-

owing the specific format presented to and approved by the

National Planning Group. For each set of materials, the follow-

ing information was given:

publication data
'topics or competencies covered
"target group
"instructional approach
"basis of competency identification
'development and testing
support materials

A workshop training module, Use the Competency-Based

Approach to the preparation of Local Administrators of Vocational

Education, was prepared to provide structure for the workshop and

permit project staff to demonstrate the approach to administrator

preparation (the competency-based approach) which would be recom-

mended and explained at the workshop. The workshop module,

referred to as Module LA-101, was built around, and designed to

deliver specifically upon, the competencies needed by the partici-

pants.

Thus, the first step in its development was to determine the

specific competencies needed. Project staff analyzed the tasks

that the various administrators and teacher educators who would

be involved needed to be able to perform in order to improve

their local administrator education programs. These competencies

were also submitted to the National Planning Group for their

review and suggestions.

Based on this analysis, appropriate learning activities and

feedback devices were developed, using the format devised for

12



earlier competency-based training modules developed by Center

staff for use in performance-based teacher education workshops.

Finally as part of the comprehensive training package being

assembled for workshop participants, attention was given to the

use of the Guide to Us in* e en -Based Vocational Education

Anist Modules, the six Center-developed competency-

based vocational education administrator modules, and a 13-minute

Color slide/tape presentation entitled "The Role of the Resource

Person Using The Center's PBTE Materials," developed for earlier

projects and deemed relevant to the training program both by

staff and the National Planning Group. For a description of the

six modules and user's guide, see Appendix G. To complete the

training package, a number of supportive transparencies and

Several handouts were prepared.

cab active 4: Plan and conduct a national worksho on the
latest

Fesea n9s, nnovative instruct anal_ stra new
curi+t'ular Materials.

A major task of preparing for the national workshop involved

planning the specific workshop activities, making the necessary

logistical arrangements, and preparing the necessary supportive

materials. In carrying out this activity, the recommendations of

the National Planning Group were reviewed and considered. They

had reviewed sample training products and outlines of proposed

products; plans for workshop format, strategies, and consultant

identification; as well as plans for technical assistance and

evaluation.



The National Planning Group strongly reinforced project

staff's plans to model, insofar as possible, in the workshop,

the.training method (competency-based training using modularized

materials) participants would be asked to consider using in their

administrator training programs. This recommendation was ful-

filled through the preparation and use of the workshop module

LA-101.

The four-day national workshop was held in Columbus, Ohio,

February 14-17, 1978. The major objective of this workshop was

to prepare 30 vocational teacher educators and state department

of education personnel to develop and/o_ improve personnel

development programs for local administrators of vocational

education.

The workshop's objectives were achieved by using Module

LA-101 and several consultants (see Appendix E for list) experi-

enced in developing and conducting administrator training pro-

grams, and by involving participants in a variety of individual,

small-group, and large-group activities. An assortment of

printed materials and media were used.

A major emphasis of the workshop was on giving the partici-

pants hands-on, experiential activities to acquaint them with

competency-based curricular materials and procedures. Partici-

pants were "walked-through" a sample module to familiarize them

with the variety of learning options, feedback devices, informa-

tion sheets, case studies, checklists, etc. that make up the

learning experiences in high quality competency-based materials.

14
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Participants were also given criteria for evaluating available

instructional materials, and time to individually review an

assortment of competency-based and other instructional materials

that had been collected by project staff.

Considerable attention was given to the development, by each

individual and team of participants, of tentative plans of action

for improving administrator training in their respective states

and institutions. Project staff and consultants experienced in

the major delivery strategies addressed during the workshop

Worked closely with each team as the plans of action were devel-

oped.

The plans of action developed during the national workshop

became working documents outlining the implementation procedures

to be followed by each team and team member upon return to their

home institutions. These plans were also used as a basis for

providing technical assistance as the participating states

carried out their respective plans.

Objective 5: Provide individualized on-site technical assistance
to help each team o participants refine and implement their plan
for improving the preparation of local administrators.

Ten one-day technical assistance visits were made by the

project director, one to each of the participating states, t

help ensure the successful implementation of their planned train-

ing activities. During these visits, progress being made toward

implementation of a training program was reviewed, and any prob-

lems encountered and possible solutions were discussed.

15
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In addition, during these visits and throughout the techni-

cal assistance phase, information about other state team activi-

ties was shared to maintain an interchange of ideas and materials

between participants.

To help project staff monitor implementation activities and

detect possible problems, team members were asked to submit brief

bimonthly progress reports to their team leader, who in turn was

asked to compile these reports into a bimonthly report for for-

warding to The Center. Participants were encouraged to write or

call The Center project staff whenever a problem, concern, or

question arose.

Ob c ive 6: Evaluate overall ro eat outcomes and #re fire uar-
ogress reports and _a ina, project re 90

Evaluation of the national workshop was carried out through

the use of the following three instruments:

sEstimate of Performance
aDaily Program Survey
'Final Evaluation

See Appendix H for copies of these forms.

The Estimate of Performance instrument was administered on

both a pretest and post-test basis. This instrument consisted

f several items relating to the participants' current self-

perceived ability to use the competency-based approach for

improving the preparation of local administrators of vocational

education.

The Daily Program Survey instrument was designed to gather

participants' reactions each day to the specific learning
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activities in which they were involved. This instrument served

to provide immediate feedback at the close of each day to the

project staff, who were able to use the information to make "in-

course corrections" in the workshop as deemed appropriate. The

results of this survey were summarized and reviewed at a staff

meeting held at the close of each day.

On Friday, at the close of the national workshop, the Final

Evaluation instrument was administered immediately after partici-

pants responded to the post Estimate of Performance. This instru-

ment had two parts, Part A entitled "Looking Back," and Part B

entitled "Looking Ahead." Part A asked participants to give

their overall reactions to specific aspects of the workshop,

e.g., "addressed my needs as a participant," "provided ample

opportunity to interact with others," "quality of the workshop

materials, facilities, staff/participant interactions," etc.

Part B asked participants to suggest ways the workshop could be

improved, the types of additional assistance needed, ideas they

would like to pursue further, etc. A summary of the evaluation

data collected regarding the national workshop is presented in

Chapter VII of this report.

The plans of action developed during the national workshop

served as another effective device for monitoring and assessing

the progress being made by teams in each state toward improving

their administrator preparation programs. Information on the

extent to which the plans were being implemented was collected

during the on-site technical assistance visits and through phone

17
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calls and the bimonthly progress reports. See Chapter VIII for a

summary of these activities.

The remainder of this general objective was accomplished by

submission of a Program Performance Report in January 1978 and

by the preparation, publication, and dissemination of this report.

Each of the ten team leaders was asked to prepare and submit

to the project director a final report in addition to the bimonthly

reports previously mentioned. The final reports summarized the

major activities and accomplishments carried out in each state,

the strategies used, and the problems and successes encountered.

Because of space limitations, only two final reports have been

included in Appendix I.
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CHAPTER III MAJOR ACTIVITIES AND EVENTS

The major activities and events of the training program are

presented here in chronological order with only brief explana-

tions. For more details about each, the reader is referred to

Chapter II of this report and/or to an appropriate Appendix.

a. Convening of National Planning Group, October 27-28,
1977. See Chapter II for a list of the members and
Appendix 13 for the agenda used.

b. Selection of 30 national workshop participants, Decem-
ber 12, 1977. See Appendix C for nomination form,
Appendix D for the application form, and Appendix E
for the roster of participants.

c. Completion of the development of training program sup-
portive materials, February 10, 1978. This package
consisted of the workshop module, annotated research
studies, annotated bibliography of instructional mate-
rials, and the alternate delivery strategies report.
In addition, a number of transparencies were specially
prepared for use in the workshop.

d. Conducting the national workshop at the National Center
for Research in Vocational Education, Columbus, Ohio,
February 14-17, 1978.

Making technical assistance visits to each of the ten
participating states to meet approximately one-half
day with the three team members, and often with inter-
ested others, April-July 1978:

North Carolina, April 21, 1978
Washington, April 24, 1978
California, April 26, 1978
Arizona, April 27, 1978
Montana, May 17, 1978
New York, May 22, 1978
Florida, June 2, 1978
Hawaii, June 13, 1978
Wisconsin' June 28, 1978
Kentucky, July 28, 1.978
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During each visit, the project director reviewed with
the team progress that had been made toward the imple-
mentation of their plans of action and shared new infor-
mation and ideas gained from visits to and contacts with
other states.



CHAPTER IV : PROBLEMS

No es12L problems of any kind were encountered by The Center

project staff. The necessary training materials were prepared

on time, the national workshop was conducted successfully, and

the ten on-site technical assistance visits were carried out as

planned.

Because two project staff members terminated their employ-

ment with The Center, however, some staff reassignments were

required, and the national workshop was rescheduled from Janu-

ary 17-20, 1978 to February 14-17, 1978. The staff reassignments

did necessitate the use of more consultants during the workshop

than originally planned. This represented a change, not a prob-

lem, however, and actually added to the success of the workshop.

The comprehensive workshop training package was prepared as

planned, with one modification. Original plans called for the

preparation of a comprehensive synthesis of all recent adminis-

trator research studies. Due to a budget reduction, the scope of

work for this synthesis was reduced. An annotated bibliography

f selected research studies was prepared as a supplement to the

research report, The Identification and National Verification of

Competencies Itsortant to_Secondary and Post - Secondary Adminis-

trators of Vocational Education, which includes an explanation of

15 major competency identification studies.
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CHAPTER V : PUBLICITY ACTIVITIES

A number of publicity activities were carried out. The fol-

lowing items were prepared and distributed prior to the national

workshops

a. Letters (with an accompanying questionnaire soliciting
information on administrator need and commitment)
announcing and describing the training program were
sent to all 56 states and territories (see Appendix A).

b. Personnel Development for Local Administrators of Voca-
tional Education brochure, August 1977-400 copies.
This brochure was sent to every state director of voca-
tional education, every state personnel development
coordinator, and every nominee, and distributed upon
request to interested others (see Appendix A).

c. Centergram Announcement Article, August 1977--about
15,000 copies (see Appendix J).

Additionally, numerous brochures have been distributed by

Center staff through the mail and at various meetings, workshops,

and seminars which have been national, state, and local in

nature. Many brochures were also distributed through The

Center's visitor information packets. Finally many national

and some international visitors to The Center were given both

materials and a personal orientation to the project's activities

by project staff.
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CHAPTER VI t DISSEMINATION ACTIVITIES

Dissemination activities consisted of three major types of

activities: (1) the preparation of the national workshop;

(2) responses to many informal, individual requests for informa-

tion and materials; and (3) the distribution of various project

products.

In addition to the 30 workshop participants, seven persons

with administrator training responsibilities or interest were

invited to participate at their own expense as guests for aware-

ness and public relations purposes. Four of these persons

attended the workshop.

Several written and phone requests for information and for

copies of various project products were received after the work-

shop. Insofar as the availability of materials permitted, infor-

mation and materials were shared upon request.

The following distribution was made of training materials:

Item

Bibliography of Selected
Research Studies

Alternate Delivery
Strategies Report

Bibliography of Adminis-
trator Instructional
Materials

Module LA-101

# Copies Recipient Grotlp

50 National workshop par-
ticipants, guests.
and concerned others

National workshop par-
ticipants, guests,
and concerned others

50 National workshop par-
ticipants, guests,
and concerned others

50 National workshop par-
ticipants, guests,
and concerned others
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Item I Copies Recipi nt Group

*Six Prototype CBAE 50 each National workshop par-
Modules ticipants, guests,

and concerned others

*User's Guide 50 National workshop par-
ticipants, guests,
and concerned others

*Administrator Competency 50 National workshop par-
Identification and ticipants, guests,
Verification Report and concerned others

In addition to the distribution of materials during the workshop

and in response to informal requests, dissemination of materials

took place during the on-site technical visits.

At this time it is planned to submit the bibliography of

instructional materials and alternate delivery strategies reports

to the National Center Publication's Unit for inclusion as one of

its cost-recovery publications.

*Developed under the scope of work for an earlier project;
project funds were not used for the reproduction of these
materials.
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CHAPTER VII : DATA COLLECTION AND
EVALUATION FINDINGS

This section of the final report was drafted by Janet

Weiskott of the National Center's Evaluation Division, and is

included here in its entirety.

Descri n of the Workshop

History

This workshop was funded through the Educational Profes-

sional Development Act and was geared toward improving the per-

sonnel development activities of local administrators of voca-

tional education. The workshop was conducted by the National

Center for Research in Vocational Education.

The 8ettin

The workshop was held in Columbus, Ohio on February 14-17,

1978. The general session began on Tuesday morning.

Tapical Areas

The workshop provided information on a variety of topical

areas around the general theme of improving personnel development

activities for local administrators. Eighteen (18) major topical

areas were explored:

The Basic Concepts and Characteristics of Competency-Based
Administrator Education (CBAE) Programs

Annotated Bibliography of Relevant Research Studies

The Center's Administrator Competency identification and
Verification Research
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Review of Available Adminis
Studies

a to Competency Identification

Implications and Applications of Research Studies to Develop-
ment of CBAE Programs

Review of Descriptions of Alternative Delivery Strategies

CBAE at Southern Illinois University

CBAE at Illinois State University

The Extern Program as a Means of Delivering CBAE

The Extern Program: The Oregon Experience

The Extern Program: A State Department Perspective

The Internship Program as a Means of Delivering CBAE

The Ohio Intern Leadership Program

The Internship: The Oregon Experience

Overview of Selected CBAE and Other Administrator Education
Materials

Development and Field Testing of The Center's CBAE Materials

Field Test Experiences of Center Module Users

The Role of the Resource Persons

Goals and Objectives

The goal of the workshop was to prepare selected persons to

develop new and/or improve existing programs for the preparation

of local administrators of vocational education in their respec-

tive states.

The specific terminal and enabling objectives of the work-

shop were as follows:

Terminal Within your own state and institution, use the
Ohiective competency-based approach for improving the

preparation of local administrators of voca-
tional education.
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Enabling
Obfective

Enabling
Objective

After attending presentations and participating
in discussions, demonstrate knowledge of the
basic concepts and principles underlying
competency-based administrator education.

After hearing presentations and reviewing
materials pertaining to the latest adminis-
trator research findings, identify the high
priority and unique competencies important to
local administrators of secondary and post-
secondary vocational programs.

Given a number of presentations and discus-
sions relative to promising alternative
delivery strategies available Cor implement-
ing a competency-based administrator educa-
tion program, describe the common and unique
features of three major approaches and their
implications for improving administrator
training in your state.

Given information on existing CBAE and other
administrator instructional materials, evalu-
ate, select, and plan for the use of relevant
materials in your local administrator educa-
tion program.

Given the inputs of the workshop consultants
and the realities of your own institutional
setting, develop a plan of action for utiliz-
ing the latest research findings, best
delivery strategies, and highest quality
instructional materials to improve vocational
administrator training in your state.

Format

The workshop was organized around presentations, large-group

discussions, small-group discussions, a panel discussion, and a

lids /tape presentation. A special workshop module was designed

to give structure to the workshop and to serve as an illustration

of actual competency-based materials.
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Evaluation

Purpose

The purpose of the evaluation was twofold: (1) to evaluate

the overall effectiveness and success of the workshop, and (2) to

provide information for planning future workshops.

Audience

This report provides information for two audiences. The

effectiveness data can be used by the sponsor to assess the over-

all quality of the workshop and to provide an information base

for future funding decisions. The improvement data can be used

by the project staff to upgrade future workshops.

Questions

The summative evaluation sought to answer the following

questions:

(1) How useful were the workshop activities to the partici-
pants?

(2) How well was the workshop planned, organized, and imp
mented

(3) How useful were the workshop materials?

(4) What was the impact of the workshop on the par cipants?

(5) How could the workshop have been improved?

Ins

Three evaluation techniques were used. A copy of each

nt may be found in Appendix H. Specifically, the instru-

ments included:
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1. DaiAyFaeldback.--On a chilly basis, participants were

asked to complete a Daily Feedback form to rate the effectiveness

of the workshop in the following areas:

Content was understandable
- Appropriate time was scheduled to cover the topic
- Participation was encouraged

Discussion was valuable
- Presentation was stimulating
- Format was suitable for the material dealt with
- Topic needs further attention at this workshop

A lc point scale was used.

Not Strongly Strongly
Applicable Disagree Disagree Neutral Agree Agree

0 1 2 3 4 5

On the back of the Daily Feedback form, participants were asked to

identify the stronger features of the workshop and the weaker

features of the workshop, and to provide general comments and/or

recommendations.

2. Final Evaluation. »A Final Evaluation form, completed by

participants on the last day of the workshop, rated the workshop

on the overall quality of individual areas of the workshop. A

five-point scale was used with varied anchors. In all cases, a

rating of 1 represented a very negative response and 5 represented

a very positive response.

Respondents were also asked to identify the most valuable

features of the workshop and the least valuable features of the

workshop, and to provide suggestions for improvement. In an

effort to determine future technical assistance requirements, the

respondents were asked to identify additional types of assistance

they would need or desire.
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3. -a-re of Performance. -- Participants were asked to

complete an Estimate of Performance scale at the beginning and

end of the workshop. Eight (8) items were included against which

the participants were asked to rate their level of performance

using a four-point scale.

Good ExcellentFairPoor

1 2 3 4

Thirty-one (31) persons completed the pretest and twenty-

seven (27; responded to the post-test. After matching the pre-

and post-tests, a sample of 27 was used.

Constraints

Twenty-seven (27) persons registered at the workshop.* The

response rate of the evaluation instruments ranged as follows:

Day Number of Instruments

Tuesday - Estimate of Performance 31

Tuesday - Daily Feedback 28

Wednesday - Daily Feedback 25

Thursday - Daily Feedback 22

Friday - Final Evaluation 31

Friday - Estimate of Performance 27

Results

The Results section is organized around the fiVe questions

in the Description of the Workshop section:

*Four other persons attended as guests at their otn expense.
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How useful were the workshop activities to the partici-

panta?.--The participants were asked to rate the effectiveness of

each workshop activity on the following items:

Content was understandable
- Appropriate time was scheduled to cover
- Participation was encouraged
- Discussion was valuable
- Presentation was stimulating
- Format was suitable for the material dealt with
- Topic needs further attention at this workshop*

Each of the above items were rated on a six-point scale.

Not Strongly
Applicable Disagree Disagree Neutral Are

0 1 2 3 4

The mean ratings of all six items were average or above.

e topic

Strongly
__Agree

5

The

breakdown of the mean ratings for each presentation and activity

appears in Figure 1. A summary of the range of mean scores for

each item appears below:

- Content was understandable
Appropriate time was scheduled to
cover the topic

- Participation was encouraged
- Discussion was valuable
- Presentation was stimulating
- Format was suitable for the
material dealt with

Rene

3.96-4.66
3.60-4.60

4.06-4.78
4.07-4.58
3.70-4.35
4.00-4.47

2. Mow well was the_workshop planned, organized, and imple-

manted ?.- -Eight (8) dimensions of workshop planning, organiza-

tion, and implementation were rated by the participants using a

*The data compiled from this item appeared to contradict the
other findings. Given the misunderstanding of the item, it was
eliminated from the Daily Feedback forms.
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nage 1

ualit of the Content of Worksho

Appropriate

Time was
Format was

Content was Scheduled Participa- Discussion Presentation Suitable for

Understand- to Cover tion was was Valu- was Stimu- the Material
Content able Topic kil2mge4 able

Dealt With

1,1.14/

CNA! Need and

Basic Concepts (P)

Case Study

Critique (SC)

W

h "Research on

Compatiociee (P)

Review of Avail-

able Studies (SG)

Diacuasion of

Studio (SG)

Plan of Action P)

Lirga-Group

Disunion

4.54 4.40 4.27 4.15 4.04 4.35

4.04 3.92 4.65 4.48 4.05 4.39

4.33 3.85 4.15 4.30 3.70 4.07

3.96 3.69 4.54 4.31 3.80 4.15

4.17 3.61 4.56 4.32 3.94 4.28

4.17 4.60 4.14 4.17 4.00 4.00

4.33 4.15 4.44 4.38 4,00 4.25

dit

Not : Due to a shortage of tine, participants
were asked to forego these ratings on Wednesday and to COP

pliti only the back of the fora.



Figure 1 (continued)

Appropriate

Time was
Format was

Content was Scheduled Participant Discussion Presentation Suitable for
Understand- to Over tion was was Valu- was Stilt- the Material

Content able Topic Encouraged able

Thursday

Overview of CBAE

Materials (P) 4.35 4.06

Center's CIA1

Materials (P) 4133 4.18

Review of Sanple

Center Modulesw
0 (LOISG) 4.31 3.93

Panel Discussion 4.35 4.06

Individual Review

of Materials 4.44 4.50

SlidelTape Presen-

tation 4.67 4.56

Plan of Action

(SC) 4.47 4.44

friday*

4.31 4.44 4.00 4.25

4.35 4.59 4.29 4.24

4.25 4.13 4.00 4.06

4.29 4.47 4.19 4.40

4.47
4.07 4.00 4.20

4.06 4.25 4.35 4.47

4.79 4.53 4.33 4,62

P m Presentation

SO Small-group activity

LO I Largegroup activity

*No Daily Feedback form was prepared for Friday since it was the last day of the workshop.
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five-point scale, with varied anchors. All dimensions were rated

above average. The "staff/participant interaction" was ranked

the highest, while "the workshop addressing all my needs as a

participant" was ranked the lowest. Figure 2 summarizes the mean

ratings.

Figure 2

Rank Dimension

Staff/Participant Interactions

Excellent 5 4 3 2 1 Poor

2.33 Stimulating/Dull

Stimulating 5 4 3 2 1 Dull, Drab

2.33 Usefulness

Useful to me 5 4 3 2 I Not useful to me.

2.33 Facilities/Accommodations

Excellent 5 4 3 2 1 Poor

Rating

4.77

4.52

4.52

4.52

5 Expectations 4.37

Met my expecte- Did not meet my
tions 5 4 3 2 1 expectations

6 Interaction 4.37

Provided ample
opportunity to Provided no oppor-
interact with tunity to interact
others 5 4 3 2 1 with others

Scheduling 4.16

Contained appro-7
priate amount of
activities

Contained inappro-
priate amount of

5 4 3 2 1 activities

Needs 4.03

Addressed all my Did not address
needs as a par- all my needs as a
ticipant 5 4 3 2 1 participant
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Some strengths of the workshop identified by the participants

were:

- Consultants (11
Interaction (9)
Shared materials (4)

- Panel (2)
- Review of modules (2)
- Center staff (2)
- Organization (2)
- Learning about other states (2)
- Small groups (2)

The major weaknesses identified by the participants were:

- Michigan presentation (2)
- First day slow (2)
- Some small-group discussions (2)
- Too much information too quickly (1)

3. How useful_ were theworkshqp_materials? The utility of

the workshop materials were rated on three dimensions using a

five-point scale. Overall, the quality of the materials was

rated very high.

Well written 5 4 3 2 1 Poorly written 4.81

Understandable 4 3 2 1 Confusing 4.77

Content not
Content Appropriate 5 4 3 2 1 Appropriate 4.65

It should be noted that eleven (11) persons indicated that the

materials available were a valuable aspect of the workshop.

4. How could theworkshopshave been improved?.--The major

criticism of the workshop centered around the lack of time.

*Number of respondents identifying the items appears in the
parentheses.
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Specifically, the participants felt the workshop could be
improved by allowing more time for--

questions and answers
review of modules
development of plans of action
review of programs
small groups
sharing discussions with consultants

5. What was the impact of the worksho u'on the ar c-

orde: to measure the impact of the workshop, the par-
ticipants were asked to complete an Estimate of Performance scale
(see Appendix H) at the beginning and end of the workshop.
Thirty-one (31) persons responded to the pretest, and twenty-
seven (27) persons responded to the post-test. After matching
instruments, a sample of 27 respondents was used to complete the
t-tests. Figure 3 illustrates

respondents' perceived changes in
level of performance as a result of the workshop.

In general, it appears that the participants perceived an
increase in their level of performance for each of the nine tasks.
The increases in tasks listed under A 1, 2, 3, 4, 7, 8 and B

were significant at the .01 level.

Summary

It appears that the objectives of the national workshop as
reflected in the Estimate of Performance Pretest and Post-test

scores were achieved to a very high degree. The efforts of the
staff in planning the workshop were evident in the abundance and
quality of materials available and in the smoothness with which

the workshop proceeded. Satisfaction with the workshop to an

38
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Figure 3

Estimate of Performance

Difference

Pretest Post-Test Between t Statistical
Task Mean Mean Means Score it-eifisEc2_

A. At this time, how well can you perform

(execute) the following tasks?

14 Describe the concepts and rationale

underlying the CBAE approach to

administrator education

2- Describe the available research

concerning the competencies needed

(.4 by vocational administrators

3. 'Describe the nature and use of

CBAE curricula

4. Describe and contrast alternative

delivery strategies for imple-

menting administrator education

programs

Develop and make operational an

appropriate program design for

implementing a CBAE approach in

your specific situation

6. Select or develop appropriate

instructional materials for meet-

ing the professional preparation

needs of present and prospective

administrators

2.13 3.42 +1.29 7482

1.71 3,00 +1.29 6,72

1-67 3,25 +1.58 4.27

2404 3,43 +1.39 5467

2100 3.00 +1.00 452

2417 3.21 +1,04 .64

p t .01

p (.01

p t,01

p c .01
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Task

71 Orient foram participants Ind

°thus) to the CIA! approach to

tdministritor education

Bo Effsctivily implement and awe
in tdministrttot preparation prom

grin loin; a CIAI approach

'Figure 3 (continued)

Difference

Pretest PostTeat Between t Statistical

Mean Mean Means Score Lukas!

1,79 3,21 +1,42 6.60 p (.01

1.96 3.04 +1.08 4.56 p < .01

Bo At this tin., hov vell do you fall

you could um the CIAI approach for

itproviti the preparation of local

idtaistritora of vocational aduca-
Q tin in it actual institutional

stains?
1,91 3,17 +1126 7.20 p ,D1
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above average extent was clearly indicated by the participants

verbally and on their evaluation forms.

As shown in Figure 2, all of the important factors relating

to workshop planning and implementation were rated well above

average. Four factorsstaff/participant interactions (4.77),

nature of the workshop - stimulating (4.52), workshop usefulness

(4.52), and facilities/accommodations (4.52)--were rated above

4.5. Overall, it appears the participants were pleased and that

all the objectives of the training workshop were met to a high

degree.
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CHAPTER VIII OTHER ACTIVITIES

While two sample final reports from two of the ten states

are included in Appendix I, nothing is said anywhere else about

the plans initiated and other work done by the teams partici-

pating in the workshop. Therefore, a brief state-by-state sum-

mary changes already made or at least planned by each of the

ten teams is presented here.

North Carolina - The North Carolina team has proposed two
thlii4i---(-11 that the state department of education estab-
lish a competency-based extern type of local administrator
training program at East Carolina University, and (2) that
the state participate in the National Center's Consortium
of States for the Development of Professional Materials for
Vocational Education (which will support the further devel-
opment and field testing of additional CBAE modules). At
this writing, the state plans to definitely participate in
the Consortium, but has been unable to support funding on
the proposed training program at East Carolina University.

Washington - Team members plan to make use of the new CBAE
materials in existing courses at Central Washington State

. University and in an ongoing internship program. The state
representative also reported that six-week summer intern-
ships were being established for upgrading the administra-
tive skills of community college personnel.

California - This team recommended that the state department
support the state's participation in the National Center's
Consortium, but the passage of Proposition 13 made partici-
pation impossible this year Team members plan to make use
of the CBAE materials in various workshops and courses for
administrators.

Arizona - Each member of Arizona's team has already made use
of the CBAE materials and concepts in the graduate courses
and/or workshops they conduct for local administrators.
Materials have also been disseminated for review and reac-
tions by others concerned with administrator education. The
state department representative reports a possibility of
initiating a competency-based program in the fall of 1978.
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Montana - This team has developed a proposal entitled
l'Feasibility Study to Determine Needs of Montana Relative
to the Preparation of Local Administrators of Vocational
Education." If a need is identified, an externship program
for the purpose of preparing local administrators of voca-
tional education will be proposed. See Appendix I for com-
plete final report.

New York - The New York team plus a few other officials met
as a task force on May 22, 1978 and made the following recom-
mendations:

1. New York State should join the proposed Consortium
(July) as a cost efficient and effective way of
controlling priorities of module development. The
modules available to this point were judged to be
appropriate, well-done, and a valuableresouroein
the future, regardless of other inservice decisions.

2. Concurrently with Consortium membership, a design
for a long-range program covering competency
development in the administration of vocational
education programs should begin for the following
population:

'General administrators with little or no
vocational education background.

Vocational administrators with little or no
general administrative background.

Potential vocational administrators
- identified by agencies
- individual interest

The design for a combination statewide regional
inservice program that is individualized, based on
the participant's background, experience, and need
in relation to competency-based administration,
should be coordinated by an agency able to work
with private or public higher education institu-
tions as well as local education agencies served
by the participants. The higher education agencies
should represent areas (multi-regions) of the state
such as SUC Buffalo for Western New York, The Col-
lege of Technology at Utica-Rome for Central New
York and NYIT/NYU/or City College for New York City
and Long Island.

Design should start this summer (1978) and a BED
liaison should be identified for the program.
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As of this writinq, Now York lo prosontly dvolopinq a cote-
tract. with the Net Contor Lo participsio in thu dovel-
opment of additional administrator modules through the
Consortium.

Florida - The Plorida team proposed two major activities:
(Wale establisiment of a statewide cooperative local
administrator training program, and (2) participation in
the National Center's Consortium. To date, funding has not
been made available for either, but the need and interest
still exists and efforts arc being made to initiate some
definite activity soon. Meanwhile, the team members are
using Cl A2 materials in their courses and workshops for
local administrators.

Hawaii 4 The Hawaii team proposed and was able to initiate
a Modified extern program for training local administrators
in Hawaii in the summer of 1978. The CIME materials devel-
oped by The Center are being used along with other appropri-
ate materials. Plans call for a more formalized preservice
and inservice program for vocational administrators.

Wisconsin - The Wisconsin team moved quickly after the
national workshop to conduct an "Assessment of Training
Needs of Vocational Administrators in Wisconsin." Consid-
erable need for training was found to exist and plans call
for the future development of additional strategies for
improving local administrator training. CBAE materials
have been used in courses and disseminated to other poten-
tial_users by the state representative. See Appendix 1 for
complete report.

Kentucky - The Kentucky team recommended that a better job
Oraiinistrator needs assessment be carried out and that
programs offered across the state be better coordinated.
Plans call for the use of the competencies as a basis for
needs assessment and the use of CAE modules as a means of
delivery. Kentucky established a task force of teacher
educators to review the need for administrator training
and to make recommendations for the state to consider. The
task force recommended that Kentucky join the National
Center's Consortium, but as of this writing, no decision
has been made either way.
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CHAPTER IX STAFF EMPLOYMENT,
UTILIZATION, AND DEVELOPMENT
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cation Program
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Kristlr L. Ross, Program Assistant

Debbie Parsley, Secretary



CHAPTER X : PARTICIPAN1 CHARACTERISTICS
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CHAPTER Xi : UMMARY AND CONCLUSIONS

The available objective and subjective evidence indicates

that all of the objectives of the 1977-1978 training program

were met to a high degree. Thirty vocational teacher educators

and state department representatives representing ten states

received training at the national workshop; participants _reported

significant gains in their own knowledge of and ability to use

the competency-based approach for improving the preparation of

local administrators of vocational education. Verbal and written

feedback on the workshop training materials and on the workshop

as a whole was very positive.

All ten sites received follow-up on-site technical assis-

tance to facilitate the implementation of plans made at the work-

shop. Several of the participating states have conducted needs

assessments and made specific plans to provide expanded and

competency -based administrator education programs within their

respective states (see Chapter VIII).

Two of the states have joined the National Center's Consor-

tium of States for the Development of Professional Materials for

Vocational Education (which will support the further development

and field testing of additional CBAE modules). Three other teams

expressed interest in participating in the Consortium, but fund-

ing to support this effort was not available.

While significant first steps have been made by the teams

participating, it is necessary to point out that the job of
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improving personnel development pror rams for local administrators

f vocational education has just begun. A pressing need still

exists in most states for the ineurvice training of many present

administrators and for the recruitment and p paration of addi-

tional personnel who can provide strong administrative leadership.

The necessary personnel development programs specifically designed

to train these individuals are still few. The objective now must

be to continue the implementation of plans made by the partici-

pating state teams, and to train personnel in other states in the

concepts, materials, and strategies needed.
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APPENDIX A

Letter to State Directors, Questionnaire,
and Project Brochure
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THE CENTER FOR VOCATIONAL EDUCATION
The Ohio State University 1960 Kenny Road Columbus, Ohio 43210
Tel: 1614) 486.3655 Cable: CIVOCEDOSU/Columbut Ohio

Aliquot 10, 1977

We have been funded by the U.S. Office of Education under
provisions of EPDA Part P, Section 533 to conduct a national
training program entitled, "Personnel Development for Local
Administrators of Vocational Education." The central purpose of
the program is the preparation of 30 selected vocational teacher
educators and state department of education personnel to improve
strategies within their respective states to meet the need for
the preparation of local administrators.

The 30 individuals selected will form three-member state
ems representing each of the ten USOE regions. Since a major

requirement of the training program is that the representative
states have designated administrator training as a priority, we
need your help to support our efforts and to provide us with
important information.

Please read the enclosed brochure describing the training
program. If, after reading it, you are interested in having a
team from your state participate in this national workshop,
please complete Part I of the enclosed questionnaire. Your
responses will provide us with the initial information we need to
select the state best able to represent your region. Nominations
for individual workshop participants will be requested of EPDA
Coordinators and State Directors of Vocational Education from the
selected states shortly after the deadline for receipt of ques-
tionnaires.

We realize you have a very busy schedule, however, we would
be extremely appreciative if you or a member of your staff could
take a few minutes more to provide us with some additional infor-
mation. A major objective of our workshop is to provide workshop
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August 30, 1977
Page 2

participants with a synthesis of recent administrator research
studies, a description of alternative program delivery strate-gies, and a bibliography of relevant administrator instructionalmaterials. We are very interested in knowing of relevant pro-jects or independent efforts directed toward these areas which
have been conducted in your state within the last five years.Would you please help us identify these research studies, deliverystrategies, and instructional materials by completing Part II ofthe enclosed questionnaire?

We plan to make available Co 'fiorkshop participants and
interested others the materials and information we receive as
responses to Part II of the questionnaire. Since we hope to
have each state represented in the ..eports, and we especially donot want to overlook any significant studies, training programs,
or materials that may have been conducted or developed in your
state, we need this information from you whether or not you wish
to nominate a team of participants.

We look forward to receiving your support for and assistance
with this training program which we feel can make a real contri-
bution toward improving vocational administrator training. Shouldyou have any questions about the training program or this request
for information, please feel free to contact me at (614) 486-3655,ext. 386. Please send your completed questionnaire on or before
September 16, 1977.

Thank you.

REN/dip

Enclosures

cc: (EPDA Coordinator)

Sincerely,

Robert E. Norton
Project Director
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A NATIONAL

TRAINING PROGRAM

Links to Bet

Vocational Administration

Vocational education requires aggressive and elk

sive leadership, To provide this type of leadership for

rapidly expanding secondary and postsecondary pet

grime, more and bitter programs of administrator

preparation are needed. The effective preparation of

competent locel administrators presents a speed

challenge because of the large number, complexity,

end uniqueness of many of the competencies involved.

A pressing need exists in most states for the insane ice

reining of many profit administrators and for the re.

truitrnint and preparation of additional personnel who

On provide strong administrative leadership, Strong

end competent administrative leadership is a prereout

Site to improved programs for vocational and technical

education students:

While these leadership requirements have long been

ricopited, the necessary personnel development pro-

groats specificlly designed to train these individuals

have bon few, Further, some of the existing programs

hive had a difficult time staying abreast of new research

findingi, the latest innovations in delivery strategies,

and recently developed curricular materials, Many

vocative' idrninittratOes, therefore, have had to face

unusual difficulties in pursuing their professional

development needs and pals,

In rem to the mod for more programs end for

ti existing anytime to More effectively train 1001 vOc+

adriiihistretore, The Cow for Vocational Eche

Caddo has been funded to onduct a national trainirl

'Personnel Ortelopreot for Local

Xddifitail Education." The central
,..4 ass ss..x s

purpose of the training program is the preparation of

30 vocational teacher educators and stale department

of education personnel so as to increase their ability

to develop and/or improve cersonnel development

programs for local administrators of vocational educa.

tiara,

The primary loco of the training program will be

the competencybased approach to administrator

preparation. Local vocational administrators have

speciel professional development problems because

they function in a great many different kinds of set.

tings and administrative situations. The competency.

based approach is felt to have the greatest potential

for giving administrators the opportunity to gain the

variety of important competencies they need. The

competencybased approach allows the busy adminio

trator to assess his or her own professional needs,

outline a personal program of professional develop,

rnent, and gene the required administrative compio

tencies by using individualized instructional materials.

The competency.based approach also lends itself to

use in a variety of INTERN, EXTERN, and other

administrator leadership development programs.

NATIONAL WORKSHOP

The major activity to be conducted as a part of

the program will be a competencybased national

training workshop to be held in January 1978at The

Center in Columbus. One team of three participants_

will be selected from one state in each of the ten USOE

regions, The ten states will be chain based upon their

need and commitment to improve administratorprepara-

tion within the state. In addition, each participant

will need to provide evidence of his or her strong

prone' commitment to and responsibility for in-

proving administrator training

PARTICIPANT

-OMPETENCIES

The specific cornooreocies that the workshop

participants will develop as a result of the training

activities include their being able to

s Describe the basic concepts and rationaie under-

lying the competencybased approach to the

preparation of local administrators of vocational

education,

e Explain and make appropriate application of the

latest research findings relating to the preparation

of vocational administrators,

0 Identify the high priority and unique compe

tencies verified as needed by local administrators

of secondary and postsecondary vocational

programs.

I Identify the high priority and unique adrministra.

for competencies for which a high degree of

training is needed,

I Explain the most promising alternative delivery

strategies available for implementing a

competencybasee approach to administrator

preparation;

Evaluate, adapt, and utilize available competency

based instructional materials that have teen

designed specifically for the preparation of

secondary and postsecondary vocational admires.

!roars

Develop a "plan of action" for utilizing the latest

research findings, test delivery strategies, and

the highest quality instructional materials to

improve the preparation of vocational admir4

trills within their Slates,



PERSONNEL DEVELOPMENT FOR LOCAL ADM N
OF VOCATIONAL EDUCATION

Sta /Tcrritory
Person Completing
For further information, contact:
Name
Phone

Assessment

Date Complete

and Commitment

1. this the improvement cif administrator preparation been
tif.ied as a state priority area? Please explain.

2. If administrator preparation is a state priority, has
action alreat been taken to meet this need? Yes, No.
If yes, W at And of action?

Is additional action
being cdRiTaired?
action?

improve administrator prepa ation
Yes, No. If yes, what kind of

Would your state be interested in nominating a team to par-
ticipate in this national training workshop? Yes, No
(NOTE: Actual nominations will be sought laterTFom the
selected states.)

Would your state be willing to support such u team in imple-
menting plans of action to improve administrator training
within your state? Yes, No. If yes, what type of
support could be provided (please be specific)?
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A or Stud_ s and es

A. Administrator Research Studio

Please identify any recent administrator research studies on
competency identification, model development, management
strategies, etc., which have been conducted in tour state.
For each study identified, please indicate the name, address,
and phone number of an individual we may contact for further
information, if neces5ary.

Description of Research Study For more information c nta

Administrator Instructional Materials

Please identify instructional materials (or curriculum
development projects) relevant to vocational education
administrator training which have been developed in ma
state. In the space provided, please indicate the name,
address, and phone number of an imlividual we ray contact
for further information, if necessary.

Instructional Materials
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C. Administrator Training Delivery Strategies

Please identify and briefly describe each of the different
types of delivery (training) strategies used in your state
for either the preservice and/or inservice preparation of
local administrators. Delivery strategies are defined here
as the "means" by which training is conducted (e.g., intern
programs, extern programs, workshops, courses, etc.). If

descriptive materials (brochures, flyers, etc.) are avail-
able, please attach copies.

Delivery Strategy For more informati

ri-ase return questionnaire on or before September 16, 1977 to

Dr. Robert E. Norton
Project Director
The Center for Vocational Education
The Ohio State University
1960 Kenny Road
Columbus, Ohio 43210
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APPENDIX B

Agenda for National Planning Group Meeting
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NATIONAL PLANNING GROUP

PERSONNEL DEVELOPMENT FOR LOCAL ADMINISTRATORS

OF VOCATIONAL EDUCATION

October 27-28, 1977

Purpose: To advise project staff with regard to or activities,
procedures, and products of the national training program.

Specific_ Objectives:

1. To become acquainted with _118:'s previous local administrator
research and development efforts.

2. To review and make recommendations regarding criteria
for participant selection.

To review plane for and make recommendations regarding
the:

a. Synthesis of Administrator Studies
b. Annotated Bibliography of Curricular Materials
c. Description of Program Delivery Strategies

4. To review competencies needed by national workshop
participants and advise on training strategies and
the sequencing of activities for the workshop.

5. To review and make recommendations regarding plans for
technical assistance and evaluating training program
outcomes.

The Center for Vocational Education
The Ohio State University

1960 Kenny Road
Columbus, Ohio 43210
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AGENDA

NATIONAL PLANNING GROUP
October 27-28, 1977

94f_ocqs71P77_
8:45 a.m.

9:15 a.m.

Introductions
Welcome to CVE
Purpose of Reeting
Role of Planning Group

previous Administrator Project
- Research
Materials Development

10:15 a.m. Break

10:30 a.m. work to Date
- Letters to State Directors/EPDA

Coordinators
- Selection of States
Search and Request for Materials

Bob Norton
Ferman Moody

Kris Ross

Bob Norto

Kris Ross

11:00 a.m. Review of Administrator Research Studies Bob Norton

11:30 a.. Lunch at Jai Lai

1 :15 p.m. Annotated Bibliography of Curricular -n FarUg
Materials

1:45 p.m. Description of Program Delivery (Train-
ing) Strategies Nris

2:15 p.m. Review of Flans for National Workshop Naren Quinn
-
-

Competencies Needed
Format and Strltegies

3:00 p.m. Break

3:15 p.m. Plans for National Workshop (Cont.)
-
-

Resource Raterial_,
Identification of Outstanding
Programs/Consultants

4 :30 p.m. Return to Stouffer's University Inn
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AGENDA

NATIONAL PLANNING GROUP
October 27-28, 1977

Friday October 28, 1977

8:15 a.m. Pick -up in Stouffer's Lobby

8:45 a.m. Additional Thoughts About Yesterday Bob Norton

9:15 a.m. Review of Participant Selection
Criteria Kris Ross

9:45 a.m. Review of Plans for Monitoring and
Technical Assistance Bob Norton

10:15 a.m. Break

10 :30 a.m. Review of Procedures for Evaluating
Program Outcomes

11:00 a.m. wrap-Up

Other Items
- Keep in Touch
- Expense Forms

11:30 a.m. Adjourn

CVE Staff Participating:

Robert E. Norton, Project Director
James B. Hamilton, Program Director
Glen E. Fardlg, Research Specialist
Karen M. Quinn, Program Associate
Kristy L. Ross, Program Assistant
Debbie Parsley, Secretary
Lois Abram, Typist

CVE Management Representative:

Ferman Moody - Associate Director for Personnel Development
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APPENDIX C

Letter to Selected State Directors,
Nomination Instructions and Form,
and Statement of Responsibilities
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THE CENTER FOR VOCATIONAL EDUCATION
The Ohio State University 1960 Kenny Road Columbus, Ohio 43210
Tel: (614) 486 -3655 Coble: CTVOCEDOSU/Columbus, Ohio

October 14. 1917

Thank yea for your prompt rataru of the quastionneire recently sent you
as part Of a satiomel training program est_ clad "Personnel Devolopmant for
140441 Admdslittetors of Vocational Education." As you remember, this program,
being conducted by The center, is sponsored by the U.S. Office of Education
MUM 'mistime of 1,104 Part 7, Section 533. The central purpose of the
program is tbe preperatieo of 30 selected vocational teacher educators and
state deportmomt of education personnel so as to increase their ability to
develop and/or improve personsel development programs for Local administrators
of vocatiomal odematiems.

As evidassad by your response for the questionnaire items, your state
shows a strews commitment to admisistrator training, and is eligible to apply
fer seleotioa se 004 of ten states to participate is the national training
workshop to be bald at The Coster January 17-20, 1911.

As pert at the selection process, we now ask you to identify tilts of
tors from your state who you fool are best qualified to participate in
rkshop. Eaclosed are further Nomination Instructions, a Statenant of

_ sponsibilitiee, and a Nominstion Form for you to use in Identifying the
individuals you slab to servo on the three-member team should your otato be
obese' ss a participating state. It would help us Mop the project on schedule
If we could hove your 004144a004 by not Istor then October 26, 1971.

Thank you for your interest end deelro to have your stets participate in
this motional Cruising program.

11101/dlp

Shalimar..

lobert R. Norton
Project Ditrector
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NOMINATION INSTRUCTIONS

Personnel Development for Local Administrators
of Vocational Education

Please COnsider the following criteria when nominating your three
teem members:

The state department of education representative should:

be supported by a state department which is committed to
improving the training of local administrators of voca-
tional education

have direct responsibility for vocational personnel
development and a strong commitment to the implemen-
tation of pre- and inservice administrator training
prograM

be willing to work cooperatively with The Center in
improving the training of local administrators of
vocational education

Both of the vocational teacher educator nominees should:

. have responsibility for preservice and/or inservice
professional preparation of secondary and/or post-
secondary vocational administrators

be supported by an educational institution/agency
which would be willing to commit resources (facili-
ties, materials, and professional personnel) to the im-
provement or development of an administrator training
program

be willing to work cooperatively with The Center in improv-
ing the training of local administrators of vocational
education

To insure that each of your nominees is interested in participating
in this aining program, we ask that you lease contact and_ex4lain
the to each erson before nominatin him /her.

Upon receipt of your nominations, applications will be sent to the
individuals you have identified. These forms will allow each
nominee to respond to specific questions which will help us to
determine his or her commitment to administrator training. Based
on the commitment of each of the proposed team members, and the
commitment of their respective institutions and the state department
of vocational education, ten three-member teams will be chosen as
national training workshop participants.
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State

NOMINATION FORM

Personnel Development for Local Administrators
of Vocational Education

For further information, contact:

Deadline Date - October 26, 1977

Name Phone

I would like to nominate as a team member the following state depart-
mentof education_represent tive:

Name

Institution/Agency

Address

Phone Job Title

Zip Code

I feel that this individual is committed to administrator train
and has the support of this department for the following reason

ng

I would like to nominate as team members the following two teacher
educators:

Name

Institution /Agency

Address

Phone ( Job Title

Zip Code

I feel that this individual is committed to administrator training
and has the support of thie department for tho following reason(s):
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Name

Institution/Agency

Address

Phone Job Title

Zip Code

feel that this individual is committed to administrator training
and has the support of this department for the following reason(s):

We agree that if the individuals we have nominated are chosen to
be participants in the project, Personnel Development for Local
Administrators of Vocational Education, we will cooperate with
and support them in their development and/or improvement of
strategies to meet this state's need for preservice and inservice
preparation of local administrators.

S gnature and Date
EPDA Coordinator

Signature and` Date
State Director

Please complete and mail not later than October 26, 1977, to

Dr. Robert E. Norton, Project Director
The Center for Vocational Education
1960 Kenny Road
Columbus, Ohio 43210
Phone: (614) 486-3655 Ext. 386
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STATEMENT OF RESPONSIBILITIES

R sibilitie- of The Center vocational Education:

1. To provide the necessary orientation to and training in
competency-based administrator concepts, programs, and
materials.

2. To provide free of charge to each participant:

a. a competency-based workshop module
b. a description of administrator research studies
c. a description of alternative administrator

delivery strategies
d. an annotated bibliography of administrator

curriculum materials

3. To provide a one-day on -site technical assistance visit
during Spring 1978.

To pay for the travel costs (does not include meals or
lodging) of each participant to the national workshop.

R_ s . nsibi.lities of Each Parti'l an-

1. To develop an individual plan of action for the improvement
of local administrator training within his/her own insti-
tution and state.

To cooperate with and work with the other two members
the state team in relevant joint efforts to improve adm
istrator training within the state.

To attend the four -day national workshop at The Center in
January 1978.

4. To meet for approximately one day with a member of the
Project Staff and the other two members of the state team
during the Spring 1978 technical assistance visit.

5. To complete and submit to the Project Director brief bi-
monthly and a final progress report on implementing the
plan of action developed.
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Res ilities of Partici ncies-

1. To support the participant in every way reasonable and
appropriate so a to permit the implementation of indi-
vidual and team plans of action. This would include-but
not necessarily be limited to financial support for pur-
chase of needed materials, for travel necessitated by the
on-site technical assistance visit, per diem for attendance
at the national workshop, and other expenses associated
with the implementation of the plans of action.

2. To provide the participant with sufficient time and author-
ity to implement approved plans of action.

To provide the participant with office space and secretarial
support.

PARTICIPANT SELECTION CRITERIA

The state department of education representative should:

be supported by a state department which is committed to
improving the training of local administrators of voca-
tional education

have direct responsibility for vocationai p'i develop-
ment and a strong commitment to the impleme-i.si of pre-
and inservice administrator training programs

be willing to work cooperatively with The Center in improv-
ing the training of local administrators of vocational
education

Both of the vocational teacher educators should:

have responsibility for preservice and/or inservice profes-
sional preparation of secondary and/or post-secondary voca-
tional administrators

lobe supported by an educational institution/agency which
would be willing to commit resources (facilities, materials,
and professional personnel) to the improvement or develop-
ment of an administrator training program

be willing to work cooperatively with The Center in improv-
ing the training of local administrators of vocational odu.
cation
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kponeib_lities of Participant Aa9ncies:

1. To support the participant in every way reasonable and
appropriate so as to permit the implementation of indi-
vidual and team plans of action. This would include but
not necessarily be limited to financial support for purchase
of needed materials, for travel necessitated by the on-site
technical assistance visit, per diem for attendance at the
national workshop, and other expenses associated with the
implementation of the plans of action.

2. To provide the participant with sufficient time and
authority to implement approved plans of action.

To provide the participant with office space and secretarial
support.
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APPENDIX D

App1 cAt.ion Form for Peaches Educator
Representatives
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APPLICATION FORM - TEACHER EDUCATOR REPRESENTATIVE

Personnel Development for Local Admin
of Vocational Education

Teacher EducatorandIn-

A. Teacher Educator

Name

Title

Institution

Mailing Address

Phone (0

Phone (Home)

Deadl it a date - Must be post:6147FM
on or before November 3J 1477

opal Data

Area Code

Area Code

Zip Code

Please briefly describe your past responsibilities for ar d
involvement with local administrator training.

What are your current responsibilities for administrator
training?



If you are selected to participate in the training program,
would your institution be willing to commit some resources
(facilities, materials, and professional personnel) to the
improvement or development of an administrator training pro-
gram? Yes No Don't Know . If yes, to what
extent?

4 Approximately what percent of your time would you be able to
devote directly to the planning and implementation of strate-
gies for the preparation of local acNinistrators during 1978?
Please consider time you will spend ac. the workshop, imple-
menting your plan of action, consulting with Center staff
during the on-site visit, etc.

In a short statement indicate your feelings toward the
competency-based approach to the preparation of local admin-
istrators of vocational education.

6 Would you and your institution be willing to help make
changes/improvements in administrator training via plans of
action your team develops as a result of participation in the
workshop? Yes No To what extent?

7. Would you be willing to cooperate with Center staff via an on-
site visit in refining and/or implementing plans of action for
improved administrator training with your state? Yes
No

Please attach an up to date rosume to your completed appli-
cation form.
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Institutional Data

Name of Institution

City and State

Institutional Planning

DescrJbe the extent of any institutional planning for personnel
development for local vocationai education administrators that
has J'Aen completed. Please submit copies of any plans
formulated, ,)tAicy positions adopted, etc. that would support
your deed 43r1 of staff planning and/or involvement to date.

s u Jona' P_o rams

1. What. courses are currently offered which are designed for
preparation of local vocational education administrators?

Name of Course

Number fJf preservice and/or
inservice local vocational
education administrators
enrolled (..976-77)

2. Describe any other training activities cJnducted during the
past year such as workshops, seminars, etc., for preparation
of local vocational education administrators:

Activity

Number of preservice and/or
inservice local vocational
education administrators
participating



c- be any specialized programs in operation such an intern-
slAps and/or externships for personnel development for local
administrators of vocational education

Proi..,ram DeRpri_ption Annual Number of Particikantn

C. Personal and Institutional Commitment

I have reviewed th i. data submitted with this application and
believe ir to be true and ccurate in every respect. I have
further Tr?Pd the project brochure and the institutional respon-
sibilities outlined, and -'free to assist and support in every
way possible time developtrnt and,/..:1 improvement of strategies
for the preparation of 'ocational education administrators,
should our applicant bc 'LL.

Signature of Teacher Educator

Signature of Department
.hairperson or Coordina-
(if one of the above,
please Indicate)

Signature of Dean or other
administrative official to
whom the Department Chair-
person is directly respon-
sible

Date

Date

Thank you for your responses. Please mail your application to
Dr. Robert E. Norton, Project Director, The Center for Vocational
Education, The Ohio State University, 1960 Kenny Road, Columbus,
Ohio 43210.
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NATIONAL WORKSHOP PARTICIPANTS, CUES1
AND CONSULTANTS ROSTER

New York

Mr. Douglas T. Adamson,
Mvialon of Occupationa

Instruction
State Education Department
99 Washington Avenue
Albany, New York 12230
(518) 474-4686

Director
Education

Dr. William S. Reynolda, Coordinator
Vocational Technical Education
State University College at BL:falo
1300 Mmwood Avenue
Buffo! ,, New York 14222
(716) ifv2-5504

Dr. John W. Glenn, Jr., Director
Department of Vocational-Technical
Education

State University College at
Utica/Rome

811 Court Street
-1:ica. New York 13502
(10) 792-3322

North Caro

Mr. Dan R. Bruffey
EPDA Coordinator
Department of Public Instruction
Division of Vocational Education
Raleigh, North Carolina 27611
(919) 733-7094

Dr. Tom Haigwood, Dean
East Carolina University
School of Technology
Greenville, North Carolina
(919) 757-6705

Dr. Miriam Moore, Dean
EstHr Carolina University
Home Economics Department
Greenville. North Carolina
(919) 757-6891

*Unable to attend nati

Florida

Mrs. Helen Lipscomb, Consul Ant
Stall Development
Division of Vocational Education
Florida Department of Education
Knott Building
Tallahassee, Florida 32304
(904) 488-8926

Dr. Dominic A. Mohamed, Chairman
Vocational Education Department
Florida International University
Tamiami Trail
Miami, Florida 33199
(305) 552-2000

Dr. Earl Fowler
Vocational Teacher Educator
Florida Technological University
P.O. Box 25000
Orlando, Florida 32816
(305) 275-9101

IKentucky

Dr. Larry Barnhardt, Coordi
Inst:rvice Education
Department of Education
Bureau of Vocational Education
Personnel Development Unit
2034 Capital Plaza Tower
Frankfort-, Kentucky 40601
(502) 564-3096

*Dr. Dean McClellan, Chairman
Department of Occupational and

Career Education
27834 University of Louisville

Louisville, Kentucky 40208
(502) 588-6667

Dr. Carl F. Lamar Professor
Department of Vocational Education

27834 University of Kentucky
Lexington, Kentucky 40506
(606) 257-1685

work top
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Wiaconain

Mr. Roland Krogstad
EPDA Coordinator
Wisconsin Board of Vocational,
Technical and Adult Education

Hill Farms State Office Building
4802 Sheboygan Avenue, 7th Floor
Madison, Wisconsin 53702
(608) 266-3705

Dr. Harold Halfin, Professor
University of Wisconsin
Menomonie, Wisconsin 54751
(715) 232-1382/2482

Dr. Merle Strong, Profe
Educational Administration
University of Wisconsin
Room 321, Old Education Building
1000 Bascom Mall
Madison, Wisconsin 53706
(608) 2632714/6786

Montana

*Mrs. Barbara Crebo
Professional Development Coordinator
Office of Public instruction
State Capitol
Helena, Montana 59601
(406) 449-2087

Dr. GUS Korb, Chairman
Industrial and Vocational-Technical
Teacher Education

Northern Montana College
Havre, Montana 59501
(406) 265-7821

Dr. Daniel G. Hertz, Chairman
School of Business
Montana State University
Bozeman, Montana 59715
(406) 994-4421
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Arizona

Dr. Robert V. Kerwood, Coordinator
Profennional Development
Arizona Department of Education
1535 Went Jefferson
Phoenix, Arizona 85007
(602) 271-5563

Dr. John Condln
Health Occupations Teacher Educator
University of Ariz'
1829 East Orange Drive
Phoenix, Arizona 85016
(602) 264-954

Dr. Hilna mu Jennings, Chairman
Department of Home Economics
Northern Arizona University
Flagstaff, Arizona 86011
(602) 523-2331

California

*Dr. David Alien Teacher Trainer
Vocational Education Teacher

Education
UCLA Extension Adm. Building
10995 LeConte Avenue
Los Angolan, California 90024
(213) 825-7909

Dr. Joseph E. Sabol
Associate Professor
Agricultural Education Department
California Polytechnic State

University
San Luis Obispo, California 93401
(805) 546-2169

Dr. Paul A. Bott, Instructor
Long Beach State University
Center for Career Studies
1250 Bellflower Boulevard
Long Beach, California 90840
(213) 498-4294



Dr. Lawrence Inaba, Director
Occupational Development and

Student Services Section
Hawaii State Department of Education
P.O. box 2360
Honolulu, Hawaii 96804
(808) 548 -3053

Dr. Lawrence Zane
Professor of Education
University of Hawaii, Manoa
1776 University Avenue, Wist 216
Honolulu, Hawaii 96822
(808) 948-7834

Mr. Martin Parka, Director
EPOA. Part F, Section 553
Office of the State Director for
Vocational Education

University of Hawaii, Manoa
1776 Onivcvaity Avenue, Wist 208
Honolulu, Hawaii 96822
(808) 948-8344

Washington

Mr. Free V. Miner
Project Trainer/Coordinator
Clover Park School District
4500 Steilacoom Blvd., S.W.
Tacoma, Washington 98499
(206) 584-7611

Mr. James L. Blue
Vocational Program Coordinator
State Board for Community College
Education

WEA Building
Olympia, Washington 98504
(206) 753-0878

Dr. Owen Shadle
Associate Professor
Central Washington University
Houge Technology Building
Ellensburg, Washington 98926
(509) 963-1756

OF CONST'LTANTq FOR LOCAL ADMINISTRATOR WORKSHOP

Dr. Melvin Miller
University of Tennessee
Knoxville, Tennessee

Mra. Peggy Patrick
Vocational Division
State Department of Education
Arch Ford Building
Little Rock, Arkansan

Dr. Gordon McMahon
University of Michigan
Ann Arbor, Michigan

4, Ms. Jackie Hammer
Extern Coordinator
Vocational-Technical Education
School of Education
Oregon State University
Corvallis, Oregon
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5. Dr. Charles Nichols
Kent State University
Kent, Ohio

6. Dr. Kay Smith
Illinois State University
Normal, Illinois

7. Dr. James Parker
Southern Illinois University
Carbondale, Illinois

8 Dr. Wayne Ramp
Southern Illinois University
Carbondale, Illinois

9. Mr. Russ Gardner
Kent State University
Kent, Ohio



GUESTS

Kay Funderburk
EPD -onsortivm D
Richardson, Tuxas

b. Donald Brannon
Personnel Development Coordinator
Maryland

Chea

c. Ed St. John
State 0epartment of Education
Knot Lansing, Michigan

d. Niel Edmunds
University of Nebraska
Lincoln, Nebraska

WORKSHOP NCRVE STAFF

Robert E. Norton, Project Director
James B. Hamilton, Program Director
Lois G. Harrington, Program Associate
Karen M. Quinn, Program Associate
Deborah L. Parsley, Secretary

NCRVE MANAGEMENT REPRESENTATIVE

n, Asst. Director Center Management
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APPENDIX F

Bibliography of Selected Research Studies Pertaining
to the Role of, and Competencies Needed by, Local
Administrators of Secondary and Post-Secondary

Vocational Education Programs
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BIBLIOGRAPPv OF SELECTED RE`mARCH STUDIES
PERTAINING Tr) THE kuLE OF, AND COMiVENCIES NEEDED BY,

1,!.:AL ADMINISTRATORS OF SCONDARY AND
POST-SECONDARY VOCATIONAL EDF.(H%-TON PROGRAMS

Part. I: Annotates' I

Part II: Other St kiles

Prepared as a part of the project
Personnel Develo=pment for.Local Administrators

ofVocational Education

Lois G. Harrington, Program Associate
Robert E. Norton, Project Director

This project is sponsored by the U.S. Office of Education under
provisions of EPDA Part F, 7ection 553 and the Ohio State Board
for Vocational Education.

The National Center for Research is Vocat:nal Education
The Ohio State University

1960 Kenny Road
Columbus, Ohio 43210

February 1978
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FOREWORD

This ography is designed to help give you a clearer
che research which has been conducted to identify
r essential administrator compete icies. The re-

!(i,ort, The Identification and National Verification
of Com etencies Im ortant to secoirdaYate Tost-SecoETS
A

T-7--
a ors © Vocat one cat on, Inc tai es an expl na-

on o ma or comps ency nt .ication studies identified
as part of that study. All but three of those fifteen are
doctoral dissertations. Those studies will not be repeated
here; contained in this bibliography are additional studies
identified since the previous study was completed.
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Andreyka
Teache

PART I: ANNOTATED STUDIE

Robert E. et al.
Education P ectc -Based Vocational

vision Com ent--
ometenc- an Criter a -Is enti cation P ase: Professiona ompe-
enc es an Assesemea7IT7T-51777WaRiriistrators and Suervisors

amsL a. Tal a assee, FL:
F or a tate Un e s ty, Program o VocaEional Education, 1976.

The purpose of this study was to identify the professional
competencies needed by vocational education administrators
and supervisors in Florida at the district and institutional
levels. The study further sought to develop criteria that
could be used to assess the mastery of these competencies.
A questionnaire was Beni. by mail to both secondary and post-
secondary vocational administrators and supervisors. Of the
84 competency statements included on the survey instrument,
only three had an average importance rating lower than the
midpoint on the six-point rating scale ranging trom very im-
portant to not important. Tentative assessment criteria
were develop` by project staff and reviewed by a jury for
the 81 competencies considered important.

Elias, John E. A Stud to Determine the Certification Standards
Re uired for L Administrators of Vocational Education. Final
Re: a, University of MISscibri-CaluMbia, 1977.

The study was designed to identify the competencies needed ray
beginning vocational education administrators in area voca-
tional schools and junior and community colleges in Missouri
which offer state reimbursable vocaLional education programs,
and to incorporate these competencies into a planned program
of instruction for beginning vocational education adminis-
trators.

A questionnaire consisting of 122 competency-based items was
developed from a search of the literature. Using a modified
Delphi Method, data were collected through three consecutive
mailed administrations of the instrument with a random sample
consisting of 30 vocational administrators, their superordi-
nates (30 superintendents), and their subordinates (27 voca-
tional teachers). Respondents were asked to rate each compe-
tency on a seven-point Likert-type scale to express their
agreement/disagreement concerning its inclusion in a planned
program of instruction for beginning vocational education ad-
ministrators. Consensus was determined by the interquartile
range, and this statistic was calculated for all three rounds,
Round II solicited brief explanations from respondents main-
taining dissenting opinions. Analysis of the final round of
the questionnaire indicated a high degree of consensus (5.6
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or above on the eeven-point Likert-type scale) on 78 of the
competencies. These 78 items, groueed into six broad cate-
gories (e.g., staffing), were organized into a final instru-
ment, which was then used as a basis for program development.

Finch, Curtis R., Pr°oit at Director. Developing Competency-Based
Trainin Materials to Poet the in-scriTLE6 Needs of Local Vocatlon-
al Administrators. Tiacksburg, VA: vim-Ma Po ytec nic Insti-
tt7ITHaaFJbiiiversity, Division of Vocational and Technical
Education, 1977.

The primary face_ of this project was on the development of
viable materials, including a user's guide, for the in-
service training and improvement of local level vocational
education administrators. The project included four phases:
(1) development of a needs assessment instrument, and use of
the instrument with 150 local vocational administrators and
school superintendeats in Virginia; (2) determination of the
high priority area for in-service training based on responses
on the instrument, and development of prototypic instructional
mAerials packages in six key areas and a user's guide; (3)

pilot testing of each package; and (4) third-party evaluation
of each package, and reviricn of each baser,: on all feedback.

The needs assessmeni instrument contained a listing of 87
potential competencies drawn from various sources. Respon-
dents rated each item twice using a four -point Likert-type
scale, once relative to the im,ortance of the task, and once
relative to the perceived need or in- service training to de-
velop competencies. Twenty-nine items eit_er met or exceeded
the established standard. These items were used as a basis
for training plans and materials' development.

Hoyle, John R., Project Director. Identification of Com tonCieS
NeededEg1122122E14.endenta Servin as Vocatlonai D eotors.
Volume ii. College Station, TX: Texas AaM University, Department
of Educational Administration, 1977.

This study was designed to increase the ability of superinten-
dents in public school districts lacking vocational directors
to administer local vocational programs effectively. The
tasks which must be performed, and the administrative function
employed to accomplish these tasks, were identified, and 24
model modules were developed based on these tasks for use in
designing preservice and inservice training programs.

The initial task list was drawn from a review of the litera-
ture and informal interviews with selected participants. A
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random sample of 1 mend:--ts from 60 school districts
ere asked during -Ad e W4 to (1) atrwo is the importance of
ch task, and (2) deaeri. their administrative behavior
.g., perform, c:c t rdinate, direct, delegate) in relation tra

each task. Another s ampie of superintendents were then .sake,'
during interviews to rate whether the tasks were, in fact,
those most frequently rformed, and (2) determine the . lc
of the superintendent ,its _Ale performance of these tasks.

Twenty-four Aoks were identicied in the phase
as being important i4 adMinigterincj vocational
The superintend661.8 generally agreed upon the
which they attempL to accomplish these ta.ks.
dents in the second phase of interviews g e
the tasks were, in tract, performed in their cli
ever, considerabLe disagreement emerged 4 out
through which the m erintondents accempiished

one interviews
education.

methods by
The respo-

Ily agreed that
stricts. flow-
the methods
their tasks.

The model modules are not instructional modules for use by
trainees, but two -page specifications for desinin9 the con-
tent of the training program(s) needed to cover the 24 skills
(e.g., "The pre-asaossment/post-assessment instruments should
include... ") ; and the assessments recommended are not
performance-based, but are limited to matching, multiple-
choice, essay, true-false, and listing types of items.

Johnson, Glenn C. "Factors Motivating Vocational Education Admin-
istrators." Unpublished master's thesis, Colorado State University,
1975.

The purpose of this study was to examine the factors which
tend to motivate leaders involved in vocational education ad-
ministration. Thirteen factors of motivation were identified,
primarily from research conducted by Herzberg and associates.
These factors were written into a research instrument con-
sisting of a Semantic Differential, an Interview Response f r-
mat, and a Q-sort of the various factors of motivation. The
instrument was used as a guide in interviews with 20 leaders
in four states. Among the conclusions made was the following:
There is a strong need to provided practical, in-depth train-
ing in the "art" of administering vocational education pro-
grams to those who plan to enter the vocational education ad-
ministration career field.

Leighton, Thomas Ellsworth. "A Study of Desirable Competencies of
Vocational-Technical Administrators in Communi ty Colleges in Texas."
Unpublished doctoral dissertation, East Texas Rate University,
1976.'

Leighton attempted to identify the competencies essential to
adequate performance of vocational-technical administers. An
instrument consisting of 95 competency items was administered
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to 135 vocational administrators and chief administrators.
The two groups surveyed (the presidents group and the dean/
directors group) were reported as having agreed upon 75 of
the 95 tasks. These tasks were held to be necessary for suc-
cess in the role of dministrator of vocational-technical
education.

Organization Direction and Coordination occupational Edu-
Cation 0 _E Final Ropert. Sacramento, aanceTiaTTT;
Office, Califori a Commualty College, 197().

The purpose of eh Q study was to identify the minimum man-
agement essentials necessary for the effective administration
of occupational education programs in community colleges. A
Delphi technique was used with 179 administrators as follows:
(1) administrators (top, middle, and entry-level) were asked
to write ntatements giving what they considered to be the
minimum essentials needed, and to indicate whether each skill
was a general administration skill or unique to occupational
education administrators; (2) the 4500 statements received
were combined to eliminate overlap, general administration
skills were eliminated, and 148 statements resulted; (3) par-
ticipants were asked to rate the importance of each statement
twice (once for the person having primary responsibility for
occupational education, and once for the entry-level manager)
using a five-point Likert-type scale (Essential to No Value),
and then to indicate whether each item was unique to occupa-
tional education administrators; (4) participants completed
the same task again on questionnaires listing the percentage
of respondents that chose each alternative during the pre-
vious step; a participant who marked a response which varied
far from the majority position was asked to explain his/her
response; (5) responses were used to reduce the items to 69
items which one-third of the respondents felt were unique to
occupational education, a majority of the respondents consi-
dered to be essential, or for which a minority opinion had
been written; (6) participants rated the 69 items, having
first read the minority opinions; (7) responses were tabu-
lated and 49 items in seven general areas remained. The re-
sults were used to make recommendations to implement the
findings.

Phillips, Curtis E. "The Role of the Vocational Director in Colo-
rado School Districts." Unpublished doctoral dissertation, Colora-
do State University, 1977.

This study was conducted to determine the perceptions of lo-
cal directors and their immediate supervisors concerning the
actual and ideal roles of all reimbursed vocational directors
in public school districts in Colorado. Twenty-six directors
and their immediate supervisors were asked to use a Likert-
type scale to rate 71 questions in five .major functions;

102



The major conclusions A the study were ( ) the locel direc-
tors, under e-1 conditions, would place greater importance
on 68 of the 71 tasks than they presently do; (2) the imme-
diate superviciors, under ideal conditions, want the directors
to place greater importance on 62 of the 71 tasks than they
preelently do; (3) there was no conflict between directors and
supervisors concerning either the actual or ideal role func-
tions; and (4) there were no differences in the major func-
tions between directors is large and small districts.

Resnick, Harold S. and Shirley H. Carmody. lrialyjislandr-ithe-
s of Corn - etenewies Needed b Vocational and Career Educators:

Pase I o a Professiona Develo lent Stud- for Massachusetts.
_ - u-__, __

Boston, Boston University, Sc c ition, Department of
Business and Career Education, 1977.

This is a report of the first phase of a project designed to
assess the long-range certification and professional develop-
ment needs for occupational and career education in Massachu-
setts. In Phase I, a literature search was conducted to
identify trends and research projects concerning professional
training and development, including competency-based teacher
education. As a result, a number of competency lists were
identified, and each vocational education list was categorized
according to the following levels: (1) initial preparation
of teachers, (2) professional development of middle-mana ement
personnel (coordinators, department heads, supervisors, work
study cooperative education coordinators), (3) leadership and
administration of vocational education (superintendent-
directors, assistant superintendent-directors, vocational
school directors, and directors of occupational education).
The career education competency lists were categorized into
those skills needed to implement career education by (4) ele-
mentary school teachers, (5) middle school teachers, (6) se-
nior high school academic teachers, (7) counselors, (8) coor-
dinators, and (9) directors. Competencies within each
functional grouping across all studies were then screened,
criteria applied, and one synthesized list was developed for
each level. Copies of each of these final lists is contained
within the report.

The vocational education middle7manalement list contains 115
competencies in six areas: (1) program planning, development,
and evaluation, (2) operational management, (3) staff person-
nel, (4) student personnel and guidance, (5) school-community
relations, and (6) professional role and development. In-
cluded in an appendix are copies of the competency lists from
which the middle-management list was derived. These lists
are from the following sources:
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Huffstutler, E. Vaughn and l.arl L. McCallon. Stud f

Needs for Vocational - Technical fessional Deve oment
in TexaS.FIT6171WI;Orq7. A u

_----___ -_

X: Texan liOucat.on
Agency, Division of Occupational J -Search and Develop-
ment, 1973. ED 087 905

University of P t t_slacarclh, School
tenelos of Vocational Administraoro. Roper
for the Task Pere° SubcomMitteo of the Penney
cat:Jena' Teacher Education Advto ry Committee
1974.

prepared
vania Vow
November

Meyer, Warren C., Lucy C. Crawford, and Mary K. K
Coordination in Cooperative V_ oeational Education.
lumbus, nfl C Orley E. Met---g Co., 1

aurens .
Co-

75.

Parks, Darrell L. Local Vocational and Tech 'ca u-
4212ilppryision.- ERIC SiTiTes 71: v

"Behavioral Competency Study." Philadelphia, PA: Tem-
ple University, 1975. Unpublished draft.

The vocational education administrator list contains 201 com-
petencies in eight areas:717-17 administration, (2)
operational management, (3) interpretation of Legislation,
(4) school-community relations, (5) finances and facilities,
(6) staff personnel, (7) student personnel, (8) professional
role and development. Included in an appendix are copies of
the competency lists from which the administrator list was
derived. These lists are from the following sources:

Baltimore, J. "A Study of Professional Education Com-
petencies of Public School District Vocational Education
Leaders. Unpublished doctoral dissertation, Oregon
State University, 1973.

Canfield, Albert A. Co
structors. Gainesvi 1
1972. ED 074 258

Norton, Robert E., Project Dire
Task Inventory." Columbus, OH:
tional Education, The Ohio State

or- "Administrator
The Center for Voca-
University, 1976.

University of Pittsburgh, School of Education. "Compe-
tencies of vocational Administrators." Report prepared
for the Task Force Subcommittee of the Pennsylvania Vo-
cational Teacher Education Advisory Committee, November
1974.
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The Im l ementation of a Model Coen ctcnc Based Graduate
ucation A min tration. Car-

. Sout ern I lino Univ ity-Ca ondale,
Department of Occupational Education, 1975.

Behavioral Competency Study -- Vocational Administrators.
Philadelphia, PA: Temple University, 1975. Unpublished
draft.

Resnick, Harold S. and Shirley H. Carmody. Validation of the Com-
etencliga Needed b Vocational Education T alic771,Riale Managers,
an A__ rators. Vo_ume I PI- 1 a Professional Devel-
a7Farlri17737Tiassachusetts. Boston, MA: Boston University,
School of Education, Department of Business and Career Education,
1977.

Thin report describes the procedures used to "validate" the
esized listings of competencies identified in Phase

(ace previous citation). Using a modified Delphi Method,
eAoh list was rated (importance of items) by persons in the
tale covered. Fifty-three teachers-in-training, 21 admini-
strators, and 22 middle managers were used. In addition to
rating the importance of each item, respondents were asked to
identify in which of the broad Functional Categories (e.g.,
school- community relations) the item belonged. Individuals
in a group rated a page of competencies on their own, and
then participated in a large-group session to obtain consen-
400 for each item; each page in the instrument was then com-
pleted using this same process.

Aa a result of these processes, the teacher listing was re-
claced from 194 to 170 competencies, the middle managers list
Was reduced from 115 to 110, and the administrators list from
20]. to 182. Reductions were a result of lack of consensus or
weak consensus. In some cases, competencies and category
heads were reworded. The final lists include competencies
which were voted to be important by both strong and weak con-
sensua. Competencies voted not important by either strong or
weak consensus were eliminated.

Role P of the Position of Local Vocational Administrator
in Ala afro. Montgomery, AL: Alabama State Department of Educa-
ETE717TOTson of Vocational Education, 1976.

The purpose of this study was to clarify the role of the vo-
cational director and area vocational center (AVC) adminis-
trator in local education agencies by determining (1) the
perceptions of selected educators concerning the actual and
ideal roles and functions of local vocational administrators
with 'specific assigned areas of responsibility, (2) the most
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rtant functions in the role cif each, (3) the :haracteris-
and/or qualifications needed for employment ill those

ales, and (4 ) the need For .1 zed traininq pr-_rams
and/or certification for local dire etors.

A questionnaire was developed from a search of the literatur
and was mailed to a sample of 590 educators from time respon-
dent groups (e.g., directors, principals, teachers, etc.) .
Part I of the questionnaire asked for data concerning percep-
tions of the characteristics and qualifications desirable for
each of the two administrator roles. Part II was designed to
get two types of data on the importance (5-point scale from
Great Importance to No importance) of 58 administrative func-
tions, as follows: (1) how much importance should be placed
on each function, and (2) how much importance does the indi-
vidual in that role in their, system place on each function.
The resulting data appear to suggest several broad areas
where more emphasis is needed, for example: long-range plan-
ning, use of advisory committees, meeting of local needs,
assistance to teachers in keeping up to date in their techno-
logical areas. Ninety-six percent of the "ideal" functions
were rated as being of much or great importance to local di-
rectors; 98 percent for AVC administrators.

Ruby, Ralph, Jr. "The Vocational Education Director's Role in a
State-Wide Program." Unpublished doctoral dissertation, Universi-
ty of Missouri-Columbia, 1975.

This study was designed to use the approach of role theory
to determine the role of the local director of vocational ed-
ucation in New York. Using an ex post facto design, the per-
ceptions of three educational groups (vocational directors,
district superintendent, and vocational teachers) were com-
pared relative to the actual and ideal roles of the vocation-
al director. A Role inventory of Vocational Area School
Directors Instrument (RIVASD) was developed from the findings
of the Vocational Administrator Survey conducted by John
Elias et al., and used to collect data concerning the role of
BOCES directors; and an Area School Director Data Question-
naire (ASDDQ) was developed and used to collect selected de-
mographic information from BOCES directors.

A total of 376 vocational teachers, directors, and superin-
tendents responded to the mailed questionnaires. Completion
of the RIVASD required the respondent to rate each of 96
items listed using a Likert-type ordinal scale (Always to
Never) for two categories: actual role, and ideal role.

The data obtained were tabulated and analyzed using descrip-
tive statistics, median test, and the Wilcoxon- matched pair
signed ranks test. Sixty-six percent of the directors re-
ported not having adequate time to fulfill their duties; 57
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percent 0 trot ttttvinq received a written job deo rip-
tion upon employm -t; and both internship opportunities, and
preparation in the areas of business administration, curricu-
lum, and industrial, education, worc lacking. The report in-
cludes an iLe -by-item analysis of the dissent between re-
spondents in different roles concerning the actual and ideal
roles of the director.
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COMPETENCY-BASED MATT 1 ALS
- Links to better vocational

education administration

The need for g and competent administr' vocational education
hail long been recognized. The rapid expansion of vocational education pro-
grama and increased student enrollments have resulted in a need for increasing
numbers of trained vocational administrators at both the secondary and post-
secondary level. Preservice and inaervice administrators need to be well
prepared for the complex and unique skills required to successfully direct
vocational programs.

The effective training of local administrators has been hampered by the
limited knowledge of the competencies needed by local administrators and by
the Limited availability of competency-based materials for the preparation of
vuoetional adminletratorn. In response to thin preening need, the Occupational
and Adult Education branch of the U.S. Office of Education, under provisions
of Part C--Research of the Vocational Education Amendments of 1968, funded
the National Center for Research in Vocational Education for a scope of work
entitled "Development of Competency-Based Instructional Materials for Local
Administrators of Vocational Education."

The project had two marjor objectives as folio

40To conduct research to identify and nationally verify the compe-
tencies considered important to local administrators of vocational
education

*To develop and field test a series of prototypic competency-based
instructional packages and a user's guide

The following products resulted from this project:

0A research report
A development and field testing of materials re
Six competency-based vocational education admin

0A user's guide
for model

The rest of this brochure deals with a description of the nature,
availability, and cost of these materials.

NATURE OF THE MODULES

The competency-based instructional materials developed are organized in
modular form for use by both preservice and inservice vocational administra-
tors. The modules are primarily self-contained learning packages that focus
on one or more competencies that have been identified and verified as being
important to local administrators of vocational education.



Each module is an Instructional package designed to cover A Important
idminiatrative skill. The package includes information, activitiuu, and feed-
back devices to help the module user acquire the specified skill.

The skill is acqui red by tta of a series ul learuing t!xl +orloaaces that

allow the module user to Initlailly gain cognitive knowledge about the skit 1.
The module uner Is then given opportunity to plan for or practice that
skill and finally, to demonst rut45 competence In that skill by performing it
In an actual administrative situation.

Each learning experience iu complete with I+uth required and optional
act iv Ideas that are designed to help the module tatter achieve it specific objec-
tive. In order to achieve the objective, the activities wIthln a learning
experience may include reading an information sheet, role-playing, planning,
reacting to case studies, videotaping performance For critique by peen', and/or
observing experienced administrators. The sucectinful completion of the activi-
ties contained in the learning experiences lends the user to attainment of the
competencies addressed by the module.

MODULE USE

The modules are designed for use in both preservice and inservice,
secondary and post-secondary, vocational administrator education programs.
They are designed for use on an Individual basis to allow each person to
progress at his/her own pace. The modules, however, can also be easily
adapted for group use.

Various components of the modules can be modified and enriched by incor-
porating local materials that are specific to the module user aituation.
While the modules are basically self-contained, requiring few outside
resources, they are not entirely self-instructional. A qualified resource
person (instructor) is required to guide, ansist, and evaluate the administra-
tor trainee's progress.

PRODUCTS AVAII. 1LITY

The user's guide, modules, research report, and development report are
available from the National Center on a cost-basiswith discounts for large
orders.

Questions concerning the research conducted and the instructional mate-
rials developed should be directed to: Dr. Robert E. Norton, Project Director
The National Center for Research in Vocational Education / The Ohio State
University / 1960 Kenny Road / Columbus, Ohio 43210 / Phone: (614) 486-3655.

Questions concerning product availability and cost should be directed to:
Mr. Dave Halsey / Publications Unit / The National Center for Research in
Vocational Education / The Ohio State University / 1960 Kenny Road / Columbus,
Ohio 43210 / Phone: (614) 486-3655.
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USER'S GUIDE

GUIDE TO USING COMPETENCY-BASED VOCATIONAL
EDUCATION ADMINISTRATOR MATERIALS

This guide serves as an introduction to the National Center's competency-
based vocational administrator modules. It is designed to be used by both the
learner and the resource person in understanding what a module is and how one
can be used to help the learner attain a competency.

The major components of a module are discussed in detail. This
'ion includes explanations of how learning experiences are sequenced, how
activities can be structured to meet each learner's individual needs, and why
the final experience requires that competence in a particular skill be demon-
strated in an actual administrative situation.

The guide emphasizes the importance of the role of the resource person.
It explains that the resource person assumes the role of advisor, helper, and
evaluator during the learning process. Other major topics addressed include:

the definition of competency-based instruction
"the research base upon which the vocational administrator modules are

based
procedures for module use

' definitions of terminology unique to the modules
'key steps in using the National Center's administrator modules

NUMBER OF PAGES

20

ORDERING INFORMATION

Order No. LT 58A
Single Copy Price $2.20

Entire Set of Modules and User's Guide (LT 58A and LT 58B 1 -6) u $30.00

ORDERING INFORMATION

All prices include passage and handling. When ordering use soles
numbers and rides. Orders of $10.00 or less will be accepted on a
cash, chock, or mousey order basis only Purchase orders will be
olocop1m$ for orders in 'sow MEW Nom molt, chock or
money ardor payable THE NATIONAL CENTER FOR RE-
SEARCH IN VOCATIONAL EDUCATION. Mad !midterm and/
or purchase order tcc Publicatoons, the National Como for Research
in Vocational Education, the Ohio Mete University. 1060 Kenny
ROW, CMumkok Ohio 43210 POssi 01401010 OWMPJ

DISCOUNT POLICY

Discounts on quantity orders are offered as follows: Orders for five
MI or more items, as listed by series number and title, with a total
dollar value for the order of

S 50 to 5100 the discount Is 5%
$101 to 5200 10%
5201 to 300 15%
5301 to 400 2014
$401 and abort 25%
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MODULES

ORGANIZE AND WORK WITH A LOCAL VOCATIONAL
EDUCATION ADVISORY COUNCIL

NAL OBJECTIVE

While working in an actual administrative situation, organize and work
with a local vocational education advisory council.

ENABLING OBJECTIVES

1. After completing the required reading, demonstrate knowledge of the
procedures for organizing a local vocational education advisory council.

2. After completing the required reading, demonstrate knowledge of the pro-
cedures to follow when working with a local vocational education advisory
council.

Given case situations of administrators organizing and working with local
vocational education advisory councils, critique the performance of those
administrators.

NARRATIVE

This module offers the reader a step-by-step approach to organizihg a
local advisory council. It starts by explaining the rationale for, and bene-
fits of, a local council. It then proceeds to lead the reader through the
following main topic areas:

gaining board of education approval
assessing the present situation
developing and writing a statement of purposes, and charter
selecting advisory council members

Discussion of working: with a local advisory council centers around the fol-
lowing major topic areas:

*planning meeting agendas
holding the first and second meetings
*developing bylaws
transferring leadership to council m

TASK STATEMENTS ADDRESSED

Numbers 109 and 110

ORDERING INFORMATION

Order No. LT 58B-1
Single Copy Price $5.50
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SUPERVISE VOCATIONAL EDUCATION PERSONNEL

TERMINAL OBJECTIVE

While working in an actual administrative situation, supervise vocati.anal
personnel.

ENABLING OBJECTIVES

1. After completing the required reading, demonstrate knowledge of the rela-
tionships among student learning, teacher performance, and teacher moti-

vation.

2. After completing the required reading, demonstrate knowledge of the
effects of a supervisor's behavior on the performance of teachers.

3. Given actual situations in which administrators are supervising staff,
record and analyze the styles and procedures used in the supervision
process.

NARRATIVE

This module deals with the supervision of personnel by focusing upon the
relationships among student learning, teacher performance, and teacher motiva-
tion. It analyzes the effects of the supervisor's behavior on the performance
of teachers. It leads the reader through the following main topic areas:

*teacher motivation
*human needs
.the teacher's self - actualization

*teacher morale
*teacher maturity

In analyzing the important principles of effective supervision, the foliowic
major topics are considered:

'sensitivity in supervision
sconsiatency in supervision
*supervision and professionalism
*professionalism and employment satisfaction
'genuineness and supervision
*supervision and the teacher's self- actualization

TASK STATEMENTS ADDRESSED NUMBER OF PAGES

Numbers 68, 71, 101, 102, and 105 67

ORDERING INFORMATION

Order No. LT 58B-2
Single Copy Price $5.10
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APPRAISE THE PERSONNEL DEVELOPMENT NEEDS
OF VOCATIONAL TEACHERS

TERMINAL OBJECTIVE

While working in an actual administrative situation, appraise the person-
nel development needs of vocational teachers.

ENABLING OBJECTIVES

I. After completing the required reading, describe the instructional skills
used, and the knowledge needed, by effective teachers.

2. After completing the required reading, demonstrate knowledge of the
principles and techniques of appraising the personnel development needs
of vocational teachers.

After completing the required reading, demonstrate the ability to use
effectively teacher assessment instruments for appraising the personnel
development needs of vocational teachers.

NARRATIVE

This module reviews the type of observable classroom and laboratory compe-
tencies that vocational teachers should possess, the concepts and principlesnecessary to an effective appraisal system, and provides a variety of sample
instruments which a local administrator or supervisor of vocational education
might utilize in the appraisal process.

Six principles of effective appraisal are discussed and applied. These
are the principles of cooperation, consent, completeness, objectivity, influ-
enceability, and purposefulness. A model of performance appraisal is intro-
duced and analyzed. Then the following approaches to appraisal are considered
in the light of these principles and the model:

self-assessment by the instructor
supervisor assessment
peer assessment
student assessment

TASK STATEMENTS ADDRESSED NUMBER OF PAGES

Numbers 81, 82, and 83 111

ORDERING INFORMATION

Order No. LT 58B-3
Single Copy Price $7.25
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ES1M3LISH A STUDENT PLACEMENT SERVICE AND
COORDINATE FOLLOW-UP STUDIES

TER tINAL OBJECTIVE

While working in an actual administrative situation, establish a student
placement service and coordinate follow-up studies.

ENABLING OBJECTIVES:

1. After completing the required reading, demonstrate knowledge of the
practices and procedures involved in establishing and working with an
effective school placement service.

2. After completing the required reading, demonstrate knowledge of the steps
and procedures involved in planning a student follow-up study.

Given functioning_ student placement and follow-up services in an actual
school, critique those services.

NARRATIVE

This model discusses the rationale for, and the objective's of, a school-

based student placement service. It covers the following major topic areas:

* assessing student and cOMMUnity needs and characteristics
* gaining board of education approval
*using the services of a placement planning committee
hiring a placement staff

*responsibilities and qualifications of the placement staff
evaluating the placement service

The discussion of follow-up studies includes:

* purposes and values
responsibilities of administration- staff, and students for follow-up

types of follow-up studies

TASK STATEMENTS ADDRESSED NUMBER OF PACES

Numbers 23, 24, and 54 98

ORDERING INFORMATION

Order No. LT 58B-4
Single Copy Price $6.75
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DEVELOP S FOR VOCATIONAL =CATION: PART

TERMINAL OBJECTIVE

While working in an actual administ
program and support service needs.

ENABLING OBJECTIVES

ve sltuatidn, determine vocational

1. After completing the required reading, demonstrate knowledge of the
rationale and the procedures for vocational program planning.

2 After completing the required reading, demonstrate knowledge of the
procedures for assessing individual needs and interests in vocational
planning.

3. After completing the required reading, demonstrate knowledge of the proce--
dures for assessing local manpower needs for use in planning vocational
education programs.

4. After completing the required reading, demonstrate knowledge of the proce-
dunes for determining the vocational program and support service needi.

NARRATIVE

This module reviews the rationale and procedures for comprehensive voca-
tional program planning. Legislative requirements for planning are reviewed
and the roles of the vocational administrator and other key personnel in the
planning process are discussed. A recommended nine step "Vocational Education
Program Planning Model" is presented along with an overview of the purpose and
nature of each step in the planning process.

The module then presents infortation about the procedures Laporte
carrying out the following first four steps in comprehensive planning:

analyzing the general education goals and the community (area} planning
base

'assessing individual needs
assessing manpower needs

*determining vocational programs and support seice needs

TASK STATEMENTS ADDRESSED R OF PAGES

Numbers 1, 2, 5, 16, 17, 27, 30, and 31 107

ORDERING INFORMATION

Order No. LT 58B ®5
Single Copy Price $7.25
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DEVELOP LOCAL PL,iNS FOR VOCATIONAL EDUCATION: PART Il

TER1IINAl. 0110CTIVE

While working in an actual administrative situation, complete the develop-
ment of local plans for vocational education.

ENABLINC ORJECTIVES

1. After completing the required reading, write sample program goals and
objectives for a selected vocational program.

After completing the required reading, demonstrate your understanding of
the procedures involved in generating program and support service alterna-
tives. and in selecting the best alternative solution.

After completing the required reading, demonstrate knowledge of the impor-
nt concepts and procedures to follow in developing implementation plans

for vocational education.

4. After completing the required reading, demonstrate knowledge of accepted
procedures and techniques for evaluating vocational programs and support
services.

NARRATIVE

This module deals with the last five steps of the comprehensive "Voca-
01101 Education Program Planning Model" presented in the Part I module of the

Same title. The importance of adequate planning to meet the needs of individ-
uals and the employment needs of the community is stressed. The need for each
local educational agency, whether secondary or post-secondary, to develop and
submit an Annual local plan (application) for vocational education as a basis
for receipt of state and federal financial support is reviewed.

The module presents specific information about the procedures important
carrying out the following five steps in the planning process:

"establishing vocational program goals and objectives
"considering vocational program and support service alternatives
'selecting the best alternatives
.developing the implementation plan
"evaluating the programs and support services

TASK SUTEMENTS ADDRESSED NUMBER OF PAGES

Nurnberg 6, 7, 8, 9, 10, 18, and 32 97

ORDERING 1NPOfATION

Prder No. LT 58B-6
Single Copy Price $6.75
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RELATED R&D PRODUCTS

THE IDENTIFICATION AND NATIONAL VERIFICATION OF COMPETENCIES IMPORTANT
TO SECONDARY AWD PtiST-SECONDARY ADMINISTRATORS OF VOCATIONAL EDUCATION

by Robert E. Norton et al.

This report explains the research and analysis procedures used to identify
and nationally verify the competencies important to local administrators of
vocational education. It describes the use of DACUM (Developing A Curriculum),
an innovative approach to curriculum development which was used to update and
add to the competencies identified through a comprehensive literature search.
This report further describes the national verification procedures used to
determine which of the competencies identified are really important to voca-
tional administrators who are performing at a highly satisfactory level. The
Administrator Task Inventory instrument used in the national surrey and on
which a usable instrument response rate of 92.3% was obtained, is contained
in Appendix E. The list of the 166 competencies verified as important and
additional analysis made on the (1) importance of each task, and (2) degree
of training needed by most administrators to effectively perform the task, are
contained in the report. (RD 141)

ORDERING INFORMATION

Order No. RD 141
Single Copy Price $6.75

THE DEVELOPMENT OF COMPETENCY-BASED INSTRUCTIONAL MATERIALS FOR THE
PREPARATION OF LOCAL ADMINISTRATORS OF SECONDARY AND

POST-SECONDARY VOCATIONAL EDUCATION
by Robert E. Norton et al.

This report describes the curriculum development and field-testing proce-
dures that were used by National Center staff in developing, field testing,
and revising the six competency-based vocational education administrator
modules. The following six procedures used in the development process are
described: (1) verified competencies were tentatively clustered for curriculum
development purposes, (2) a module format was devised, (3) six prototypic
modules and a user's guide were developed, (4) the modules and user's guide
were field tested in four types of instructional settings, (5) materials were
revised based on the feedback obtained, and (6) materials were prepared for
publication and dissemination. Copies of the field -test guidelines and
instruments are contained in the appendix, and the results of field testing
are reported. (RD 142)

ORDERING INFORMATION

Order No. RD 142
Single Copy Price $7.25

Both Documents (RD 141 and 142 $12.25
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T. NAli VO._ R FOR F# D OP NT FOR LOCAL AMNINISTRA OF VOCATIONAL =CATION

DRILY PROGRAM SURVEY

DIRECTIONg

The title of each cd today'. ac ivities appears across the top of the table below. Please rate each activity acmird-1

irg to the items listed at the left of the :able. In each cell, enter the number from the following scale which most

appropriately represents your feelings regarding that RiDiity. Each cell should be filled when you flash.

*atiD
5 4 3

Strongly Agree Neutral Disagree

Agree

1

Strongly

Disagree

0

$ot

Applicable

Activity

Item

. ehte;_ops--

CBAZ Need &

Basic Conce is

ball Group-- Presentations--

Case Study Research on

Criti =ue CoM0-7tenoies

Small Group --

Review of Avail-

ble Studies

Small Group--

Discussions

oc Studies

resentation--

Flan of Action

Wrap-Up--

Large GrOUP

Discussion

Content was
understandable

Appropriate
time was

scheduled to

!slyer t c

Encouraged

participation

Discussion was

valuable

Presentation

was stimulat-

Format was

suitable for

the material

dealt with

TOPle ne s

further atten-

tion at this



T

hat you felt to be the 0
dayte activities and Your recommendations

regarding any s) of apeCific activit
acconunodetiOta, the total program, etc.

the and weaknesses
Include comments

facilities,

Stren the Weaknesses

General comnanta andRecommendarions
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CBAE WORKSHOP

FINAL EVALUATION

A T'A: Lookin' Back..

Along each dimension below, circle the number which most appropriately
expresses your opinion regarding the item in question.

A. THE WORKSHOP (in general):

Stimulating 5 4 3 2 1 Dull, drab

Useful to me 5 4 3 2 1 Not useful to me

Addressed all my needs Did not address my needs as
as a participant 5 4 3 2 1 a participant

Contained an appropriate Contained an inappropriate
amount of activities 5 4 3 2 1 amount of activities

NOTE: if you circled #1 or
#2, please also check
one of the following
regarding the number
of activities:

=too many Otoo few
Provided ample oppor-
tunity to interact

Providedno opportunity to
interact with others

with others 5 4 3 2 1

Met my expectations 5 4 3 2 1 Did not meet my expectations

WORKSHOP MATERIALS

Well written 5 4 3 2 1 Poorly written

Understandable 5 4 3 2 1 Confusing

Content appropriate 5 4 3 2 1 Content not appropriate

FACILITIES/ACCOMODATIONS:

Excellent 5 4 3 2 P--

STAFF /PARTICIPATION INTERACTIONS:

Excellent 5 4 3 2 Poor

(OVER PLEA E
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2. Most valuable aspects) of the workshop:

Least useful aspect of the workshop:

128
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PART H LOOKING AHEAD.

4, How could this workshop have been improved?

What kinds of additional assistance from the workshop and/or Center
staff do you need or desire?

What particular ideas or issues r
especially like to pursue further

ate- to the workshop would you

GENERAL CCM NTS AND RECOMMENDATIONS:

Na
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National Workshop for Personnel Development for
Local Administrators of Vocational Education

Est to of rfo

(Confidential

This booklet contains sever el e sy- --complete items.
Please respond to each item as frankly as possible. You need not
respond to any item about Which you feel reluctant.

The items are designed only to collect information reiated
to the workshop. Your responses will be kept confidential and
not used to make any judgmental statements about you or anyone
else.

Name
Date
Module No

131
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Use the Competency -hared Approach
Preparation L( -1 fuJmin i s

Vocation Educat'

ile LA-101)

Improving the
(It

Directions: The following tasks describe several of perfor-
mance components necessary to effectively use the competency-
based approach for improving the preparation of local adminis-
trators of vocational education in an actual stale or institu-
tional setting. Using the definitions for each level of
performance given below, you are to respond to several items
on the next two pages. First, please study the definitions
given below.

Poor: You are unable to perform this task, or
have only very limited ability to perform it.

Fair: You are unable to perform this task in an
acceptable manner, but have some ability to
perform it.

Good: You are able to perform this task in an
effective manner.

Excellent: You arc able to perform this task in a very
effective manner.

Now, please respond to each of the items by checking (V ) your
current estimated level of performance.
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At this time,
(execute) the

well cyan you port orm
owing tasks?

1. Describe the concepts and rationale
underlying the CBAI approach to
administrator education..... .. ..

Describe the available research
concerning the competencies needed
by vocational administra(

Describe the nature and use of
CBAE curricula

Describe and ccntrst alternative
delivery strategies for imple-
menting administrator education
programs

5. Develop and make operational an
appropriate program design for
implementing a CS AE approach in
your specific situation

6. Select or develop appropriate
instructional materials for meet-
ing the professional preparation
needs of present and prospective
administrators

Orient program participants
(and others) to the CBAE approach
to administrator education

Effectively implement and manage
an administrator preparation pro-
gram using a CBAE approach..

133
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n . How many times have you already a necl theChAE
improving the preparation of local administra
tional education in an actual instructional s

0
1-3
4-6
7-9
10 or more

proach for
3 of voca-

C. At this time, how well do you feel you could use the C3AE
approach for improving the preparation of local adminisLrators
of vocational education in an actual institutional netting?
(Consider all of the tasks involved.)

Poor
Fair
Good
Excellent

Thank you
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June 8, 1978

To: Dr. Rob
Adminta

t Norton, Pro
ator Program

SCHOOL OF BUSINESS
HARVEY A LARSON. DEAN

ALFRED L ASSISTANT DEAN

MON TANA 41AYE UNIVERSITY, BOZEMAN 59/15

Director

From: Dan tie Gum Kork, and Jeff Wul - Montana Team

Final R
t

Re:

1. Major Activities Since May IS, 1978 Report

A. APCPOPar,Ice and funding. by the Montana Office of Public Instruction,
Vocational Division, of a research proposal entitled "Feasibility
Study to Determine Needs of Montana Relative to the Preparation
of Local Administrators of Vocational Education." (see enclosure)

B. Start screening applications for the individual who will carry
out the research activities.

t. Continue to develop criteria for certification of Vocational
istrators.

H. Major Activities Scheduled for the Next Two Months

C.

Appoint the Advisory Committee.
Select individual who will carry out the research.
Contact the Project Consultants.
Complete Montana Vocational Association planning.
Carry out workshop at Northern Montana College -- June 22-24.

F. Meet with the State Certification Officer to discuss changes
in certification requirements for vocational administrators.

III. Problems and Successes Encountered in Implementation of the Plan

Plans for implementation are quite successful to date. The research
proposal has been approved. After completion of the research activities
(February-March, 1979), and if need is identified, arSicItylExternship Program
kaEamagEauotalag12c21Nalllistrators of Vocational_E on

w111121ELMIQ4.

IV. Assistance Desired

Suggestions for modification, improvement, and change to the research
questionnaire will be solicited from Dr. Robert Norton. Additional
information, as needed, will be requested from The Center. Modules
developed by the Center.for competency-based local administrator training
will be ordered when needed.

TEL( (406)994 4421
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V Ka- -1 h and f)Issomilt.ttion Activities

Materials resulting from the renearel activities as relating to the
proposed Externahlp Program would he distributed In FebruaryMarch, 1979.
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ADMINISTRATOR PLAN 01' ACTION FINAL REPORT

Institution: Wisconsin Board of Vocational, Technical sand Adult Education
Madison, Wisconsin

Date: June 30, 1978 Date ived at NCRVE-

Submitted by; Roland J. Krogstad

Period Covered: February 17, 1978 to

Major Activi Pertaining to Implementation of Plan:e

a. A report was made to my bureau director.
b. An ad hoc committee was formed and met on March 2, 1978.
c. A questionnaire was cooperatively developed, duplicated

by UW-Madison, and sent by DPI and WBVTAE to over 700
local administrative staff on the secondary and postsecondary
levels to conduct an "Assessment of Training Needs of
Vocational Administrators."

d. Administrator Training Modules have been placed in RCU.
Questionnaire returns were processed through use of computer
by UW-Stout.

A report of the findings will be prepared by the RCU.
The final report will be analyzed by ad hoc committee,
teacher educators, local and state staff at secondary and
postsecondary levels.
Future strategies for improving local administrator training
will be developed and discussed with administrative staff.

Problems or Successes Encountered:

One problem was the length of the questionnaire (8 pages).
Some questionnaires were returned late which required reruns.

ials and Dissemination Activities:

a. A questionnaire was disseminated.
b. A report of the assessment was prepared, for future analysis

and review.
c. District Instructional Services Administrators will be apprised

of the Administrator Training Modules which will be disseminated
upon request.

RK/ksr
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CENTERGRAM
VOlumn XII, No. A August 1977

CVE CONDUCTS PERSONNEL
DEVELOPMENT PROJECTS

The Collie! 'Induct seven national pi feei.is err F Y /El limited by the ()SCE Educational Professions
Development Aft (1 PDA) teach jeoject includes wiekshops/seminap. which will locus 011 enhancing person
net development ill spec'''. ..egineets of the imputation Wilil 1111011'Sr Ill VIM/11,151i in WM:MI(1141i Mill:MUM

Although mony the immict vviekshops Will convene in the State of ()hit ach ol the ikshops/
seminois involves a coin yin Ado( li holds national sellefluance

An 11PDA odvisoi y et-loomed by l)i 1111110 Pope, EPDA (.nmt.irliatiti loi the State ol Texas and
Defictoi of the PDA hbd panel, delei meas of 'IMO 101 111011!Yol111,11 development across the nation.
Min than 5(10 vocational educators slum decided the pi au ay listing of those needs, and twenty -three national
tenuity needs WWI! ,1111101111(3,(1. 1 he Centel W,IS awueded seven contracts 101 national piojects.

The leachinii %Downie% of those seven projects are unusual in that they reach individuals in a ripple
effect. Each protect provides prepalation in improving personnel development to about twenty people, two
horn each i)I ten selected regions. These twenty individuals return to their regions and teach representatives
Irons the states in then regions, who, in Den, provide hauling for people at the local level in their states.

The 'WWI) pentads awarded to The Center for Vie:menial Education are as follows:

National Workshop to Improve Postsecondary Vocational-Technical Personnel Developme

This project includes designing motel ials and conducting a national workshop, tentatively scheduled for
February 20-25, 1978 at The Center, to provide preparation in better teaching techniques to a minimum of
twenty postsecondary vocational-technical educators and ten administrators or faculty responsible for staff
development programs.

An advisui y/0,11111111(1 committee Consistintl of persons exper mitred in training postsecondary vocational-
technical Michels artd persons involved on the operation of technical institutions and other colleges will assist
in identifying key competencies needed by teacher educators who prepare postsecondary teachers and by ad-
ministrators of staff development.

Project memb er will provide technical assistance to facilitate the implementation of improved programs
prepare teachers mid administrators of postsecondary vocational-technical institutions to meet the needs
students enrolled in these institutions.

In addition, project staff will develop a training package relevant to the needs of eacher educators and
administrators and/of faculty responsible for staff development programs.

2. Leadership Development for Inner City Vocational Education.

This project will assist large city directors of vocational education in coping with common problems by
developing leadership skills through four main activities; (1) resource assessment ;(2) a seminar for developing
administrators for large city vocational education, March 27-31, 1978 at The Center ;(3) technical assistance to
selected city directors; and (4) a resource handbook which describes the needs of and strategies to meet the
needs of inner city vocational education programs.

The project will locus on improving the planning, budgeting, management, and leadership practices of
urban vocational education programs in three essential areas: (1) a funding baseproviding a more adequate
and equitable funding base for large city vocational education programs from state, local, and federal sources;
(2) basic academic instruction- providing opportunities for inner city vocational students to acquire reading,
communication, and math skills required for coursework and jobs; and (3) vocational guidancehelping vo-
cational students to butler choose careers and educational programs suited to their interests and abilities.

A publication of The Center for Vocational Education
The Ohio State University, 1960 Kenny Road, Columbus, Ohio 43210
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Improving Vocational Planning and Education Capability.

This project will assist state planning and evaluating staff in providing high quality !plants and valid statistics
as required by state and federal legislation. The question, "Does vocational edte:ation make a rill !mince?" is con
tinually asked by legislators. Planning and evaluation are two keys to that Moony.

A planning committee will assist the project stall in identifying specific competencies. Strategies will be
developed to assist state department personnel in planning and implementing lollow-up studies, and In utilizing the
results of follow -up studies. The ability to analyze existing state plans for carrying out follow-up studies is essential.
One major immediate benefit is the improvement of participants' skills in areas of follow up studies.

Project staff will conduct a seminar on January 23-25, 1978 at The Centel which will provide preparation in
upgrading the planning/evaluation knowledge and skills of participating state team members.

Long term results include providing participating states the ability to emanate improved evaluation r
o better plan their vocational education programs.

4. Improving Governance of State Vocational Education.

Because of the continually shifting societal concerns and prim ities, and the provisions of the Education
Amendments of 1976, a need exists to of fer services to assist state directors in common problem areas.

This proicet will provide an opportunity for the professional development and sell- improvement of vocational
education agency heads and selected members of their staffs on a nationwide basis.

The project consists of (1) an intensive one-day presession, September 26, 1977 in Orlando, Florida, for new
state directors of vocational education to participate in activities to facilitate their orientation to state-level leader-
ship; (2) an intensive four-day seminar, September 27.30, 1977, with the overall theme of 'Improving Guidance of
Vocational Education at the State Level"; and (3) follow-up technical assistance in the planning and conducting of
regional inservice meetings for staff of state directors of vocational education.

S. Implementing Performance-Based Teacher Education.

This project helps selected vocational teacher education institutions to implement more fully functioning and
broadly based performance-based teacher education (PBTE) programs.

Project staff will (1) help institutions in identifying their current statuses and problem areas In relation to
implementing PBTE; (2) conduct a workshop, tentatively set for October 5-7, 1977 at The Center, to provide
interaction between participants and consultants in order to solve institution-specific PBTE implementation prob.
lems; (3) provide technical assistance to participating institutions as they implement their plans of action; (4) pro-
vide documentation concerning KITE implementation problems, strategies, and solutions for use as a resource by
others interested in implementing PBTE; and 151 disseminate the results of implementation in five institutions and
the implementation resource materials developed in the project.

B. Business- industry -Labor Inputs in Vocational Education Personnel.

Project staff will provide specific technical assistance to ten selected institutions and/or agencies throughout
the nation who have a definite commitment to increase business, industry, and labor inputs into vocational educa-
tion personnel development programs.

Strategies will be developed for increasing business, industry, and labor inputs into vocational education per-
sonnel development, and then a three-day technical assistance conference will be conducted, tentatively scheduled
for March 27-29, 1978 in Kansas City, Missouri.

The conference will assist three.person teams from each of the ten institutions and/or agencies in developing
specific actions and acquiring identified and needed competencies. Team members then will be able to return to
their institutions and/or agencies with specific information and action plans to maximize business, industry, and
labor inputs in vocational education personnel development plans.

In addition to conducting the conference, project staff will produce a technical assistance has
cassette tapes of selected technical assistance information, and a final report.

7. Vocational Educition Personnel Development for Local Administrators.

Because local vocational administrators are receiving increasing responsibilities for planning and general admin-
istration, and because programs are needed to more effectively prepare these individuals for their responsibilities,
The Center will conduct this national training project.



rho pr unary pwpose of this poilect is to develop the skills ol thirty selected vocational teacher educatois and
state dawn intent decision make' s to inipi uvo and/in to develop stiategies within their states to meet the need for pre-
paring local admiiiistratois of vocational education.

The activity ol the deem' proniani will be a Itnll tidy II.111011,11 workshop III January 1979 which will focus
oil the competency based approach to ailliiinisti atm naming (location to be alinounced) The workshop also will assist

participants rn Interpreting the lindeers ol recent ailimorstratin research studies, II) collude/abort of the alternative pre.

service and ',WHOMe delivery dila nit levieweril the latest and best curricular materials available for
dill111111$11411111 training.

Each team at the workshop will develop a state in in of action foi improving administrator training with their re-

spective states and institutions, Crime, stall will assist.ens in implementing these plans by providing individualized

on -site technical assistance.

From conducting all of these plonk:1s funded by the EPDA, Bureau of Occupational and Adult Education, U.S.
Office of Education, the most important expected result is that participants will use the skills they acquired during the

projects. The use of these skills is expected to enhance the development of appropriate new skills and produce im-
proved personnel development of individuals working in vocational education.

New Publications

The Future of Vocational ErlucAtion. Papers from the Bicentennial Conference on Vocational Education, Minneapolis,
Minnesota, October 10-13, 1976, edited by Albeit J. Faunal, Jr., 1977. A collection of major addresses and pre
sentations by leading experts from various fields at the National Bicentennial Conference on Vocational Educe.

hon. (SN 14 $13.00)

Women, Work, and Vocational Education, by Cu, inne H. Rieder, Associate Director, NIE, HEW, 1977. Discusses the
many problems, confusions, and discriminatory practices women in the working world face. (0C 26 $1.90)

Commentary on Legislation Affecting Vocational Education Research and Development, by John F. Jennings and
Chalk's W. Radcliffe, 1977. Mr. Jennings, Counsel and Staff Director, Subcommittee on Elementary, Secondary,
and Vocational Education, Committee on Education and Labor, U.S. House of Representatives and Mr. Radcliffe,
Minoiity Council. Committee on Education and Labor, U.S. House of Representatives comment on the basic
rationale and foundation upon which the vocational education R&D provisions in PL 94.482 were established and
the expectations of Congress concerning vocational education R&D outcomes. IOC 27 $1.90)

Career Planning Support System (CPSS). The Career Planning Support System is a comprehensive guidance program
management system which provides innovative techniques to improve a high school's career guidance program.
Developed and tested under the sponsorship of the National Institute of Education, CPSS focuses on the skills
students need to make decisions about and pursue their life goals. It offers the school step-by-step directions in
planning, developing, implementing, and evaluating an upgraded career guidance program that is compatible with
student career development needs and resources available in the school and community. It is offered in a corn-
plate set, ready for school implementation, or by individual components of the system. Complete set of CPSS
Components (with multiple copies as indicated below): RD 119 - $80.00.

Individual Components with Single Copy Price:

Coordinator's Training Guide (RD 119A $4.40)
Coordinator's Handbook (RD 119B $6.25)
Camera-Ready Forms (RD 1 196M $7.40)
Advisory Committee Handbook (RD 1190

(Complete set includes 10 copies.)
Assessing Resources (RD 1190 $4.50)
Assessing Needs: Surveying IAD 119E $

(Complete set includes 5 copies.)
Assessing Needs: Tabulation (RD 1 19F $3.80)

(Complete set includes 5 copies.)
Analyzing Methods (RD 119E $1.75)

1.75)

Manual for Writing Behavioral Objectives
(RD 1 19H $3.25)

Writing Behavioral Objectives (RD 1191 - $1.75)
Producing CDUs (RD 119.1 - $1.90)

(Complete set includes 10 copies)
Filmstrip/Audio Tape Presentations (filmstrip/

cassette tape): (RD 119K - $15.00)
AV-1: "An Orientation to CPS5"
AV2: "Shaping Program Goals"
AV3: "Behavioral Objectives"
AV4: Producing CDUs"

Performance Content for Joh Training (POT) A five volume set of procedures and guidelines for using the Task Survey
process in curriculum planning and development. PCJr, developed under the sponsorship of the National Insti-
tute of Education, offers a systematized and data-based approach for deriving curriculum content for programs of
occupational preparation. The five volumes (listed on the next page) are offered separately or together in a cased
set.
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