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gources. Retention was found to be lowest in staff and supporting shore
activities and highest in the type of ships (i.e., small combatant ships)
in which officers probably experienced the most arduous conditions of deploy-
ment, but also probably have the best opportunity to achieve essential ship-
board qualifications., Although retention was associated with assignment type,
the absolute values of the retention percentages varied substantlially across
commission sources. Alternative allocation strategies should be developed
to identify the relative mix of allocations from each commission source that
maximizes retention-
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FOREWORD

This study was initiated in response to a request from the Chief of
Naval Personnel (Pers-~1Z) to identify factors associated with retentlion of
junior officers with the unrestricted line designator (L1XX), from which
the surface warfare designator (l11X) is achieved. If Factors are iden~
tified that can be controlled through the duty assignment system, alterna=
tive strategles that increase retention may be developed.

The substantial and valuable assistance of the following persons
1s gratefully acknovwledged: Ms. Margaret Covher for programming,
Mr. David J. Morena for data processing, and Ms. Hazel F. Sehwab for
compilation.

This study was performed under Advanced Development Project Z0107-FN
(Personnel Supply Systems), Subproject PN.02A (Career Officer Retentionm).

DONALD F. PARKER
Commanding Officer
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SUMMARY

Problem

Because of the high attrition rate of junior officers, the Navy is
finding it inareasingly difficult to meet its requirements for a stable,
experienced career force. If thls rate 1s to be reduced, factors that
influence retention and career declsion processes must be identified and

Pyrpose

Officials concerned with officer retention have identified a requirement to
develop a "retention behavior model™ that would be responsive to three major
factors: (1) initial assignment patterns, (2) the individual officer's goals,
and (3) the outside environment (labor market). Some data that pertained to
factors 1 and 2 respectively were already available on the BUPERS Officer
Master Tape. The purpose of this study was to determine whether initial duty
assignment and precommission education major are related to the retention of
surface warfare officers.

Approach

The data used in this studv were for surface warfare officers (N = 14,930)
who were commissioned during the period from 1966 through 1970 from one
of the Following sources: (1) the Naval Academy (ACAD), (2) the NROTC Scholarship
(NROTC~SCH) Program, (3) the Officer Candidate School (ocs), . (4) the NROTC
College (NROTC-COL) Program, and (5) the Resexve Dff{cer Candidate (ROC)
Program. The first two sources listed are regular; and the last three, reserve.
Officers were considered as career or "retained” i1f their record remained in the
BUPERS active duty file for at least 1-3/4 years beyord their minimum service
requirement (MSR), Thus, it was necesgsary to use data for officers commissioned
between 1966 and 1970 since such data were the most recent avallable with this
stable a career criterion.

There are several hundred types ol duty assignments and 98 major fields of
study. Thus, assignment and education categories were developed, using a
methodological procedure for reducing nominally scaled data to a smaller number
of analyzable categories and quantifying their relationship with retention, sub-
ject to the conditions that prevailed during the time the officers in the sample
gserved on their first agsignment.

The numbers and percentages of officers from the various commission sources
entering and retained in these various assignment and education categories were
determined, rank ordered, and correlated. Finally, Chi-square tests of assoecla=
tion were performed between assignment categories and retention, and between
education categories and retention.

Results
1. The largest percentages of officers, across all commission sources,
were assigned to those duty categories most typical for gurface warfare

of ficers-—destroyers, amphibious ships, aircraft carriers, and transport=-
type ships, The smallest percentages were assigned to patrol vessels, diplomatic
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and intelligence activities, or aircraft squadrons. This finding appears
to reflect the training of and requirements for surface warfare officers.

2, The rank order of the percentages of officers assigned to the various
assignment categories was generally quite consistent across commission sources,
with that for ACAD being least consistent. The absolute sizes of the percentage
allocated, however, varied substantially. For example, for the high.st
retention category (destroyers), the size ranged from about 20 percent for
0cS and ROC to 74 percent for ACAD.

3, CGenerally, retention was highest in small combatant ships, medium in
large combatant and support ships, and lowest in staff and supporting shore
activities,

4, Although the rank order of the percentages retained in the categories
was similar across commission sources, the absolute value of the percentages
retained varied substantially. For example, for the highest retention category
(destroyers), the size ranged from 6 percent for 0CS to 68 percent for ACAD.

5. Because of the high retention rate of ACAD, it was not included in
the education major analysis. For the other four sources, the education
majors with the highest retention were Fine Arts, Education, and Social and
Behavioral Sciences. Those with the lowest retention were Architecture
(other than naval), Agriculture and Forestry, Humanities, and Business
Administration. These results may have been influenced by the relative
availability of jobs for persons with these majors in the eivilian labor -
irket.
Conclusions

1. The type of ship or unit to which an officer is first assigned and the
officer's precommissioning education major are both related to retention,
These findings suggest that the development of a retention behavior model 1is
feasible.

2. Although the career officer appears to regard family separation as
negatively as the noncareer officer, the career officer may be more
tolerant of such separation to achleve essential shipboard qualifications.

3. Special categories of education majors, other than those presently used
by management for personnel accounting, should be developed for use in predicting

retention.

4. The following subfactors, within the major factors of interest to manage-
ment, also need to be measured:

a. Precommissioning factors (in the educational or training program):
(1) Grades and class standing.

(2) Attrition within education major.



(3) The individual's expressed preferences for the first assign-
ment compared with the recommendation of the assignment counselor.

(4) TInformation provided by the detailer as to the relative
availability of various jobs.

(5) The relative cost of the various commissioning sources.
b. Postcommissioning factors:

(1) Identification of the initial assignments in which the opportunity

s
to achieve specified qualifications for professional development i1s highest (or lowest).

(2) Optimal (for retention) duration of the first assignment.
(3) The relationship between the first and second assignments.
(4) Evaluated performance on the job.

(5) The interaction between the officer and the detailer. A
knowledge of the interrelationships, both within and across these factors, may be
essential for the development of an effective assignment strategy.

5. Since the ratio of inputs to regular and reserve commission sources
varies considerably from wartime to peacetime conditions, assignment strategiles
should be evaluated on data from both conditiona. (This study used data pre-
dominately from the most recent wartime condition.) To the extent that career
of ficers are needed from the reserve sources to augment the regular sources,
opportunities for career-enhancing assignments must be provided.

6. Fducation majors with low retention rates should be validated on specific
job requirements. Otherwise, retention efforts should concentrate on the majors
with the higher retention rates.

Recommendations

1. The methods and relationships presented in the present study suggest
that the development of a retention behavior model is feasible and useful,
subject to measuring the pre- and postcommissioning factors listed above,
tracking the officers to all warfare and staff specialties, and comparing the
retention behaviors of accessions from both wartime (Vietnam) and peacetime
periods,

2. TFending further developments on the model, no changes to present assign-
ment procedures are recommended.
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INTRODUCTION

Problem and Background

Because of the low percentage of commissioned officers who remain in
the Navy beyond their minimum active service obligation, it 1s becoming
increasingly difficult for the Navy to meet its requirements for a stable,
experienced career force. Analyses of occupational behavior and experiences
have identified many factors that may influence retention and career decision
processes, some of which may be operative in job rotation and assigament
aystems. Vroom and MacCrimmon (1968) suggest that the mobility of indi-
viduals within an organization (interpositional mobility, in their terms)
may influence thelr decision to leave or remain with that organization,
and that their behavior in a particular position may reflect a strategy
for increasing the probability that subsequent positions will have higher
status, authority, and remuneration.

Oone of the Navy's major occupational areas 1s the unrestricted line
designator (11XX), from which the surface warfare designator (111X) is
achieved, Although the Navy provides many opportunities and requirements
for technical and managerial specialty-type jobs, the career progression
of 111X officers must provide for experiences and job assignments that will
qualify them to command ships and to direct complex naval operations at
sea. TFor example, on their first sea tour, they must complete job assign-
ments and assume responsibilities that will qualify them as: (1) Officer
of the Deck Underway (00DU), (2) Junior Engineering Officer of the Watch,
(3) Combat Information Center (CIC) Watch Officer, and (4) Division Officer
in the Engineering, Weapons, or Operations Department.

Some Navy assignments provide better opportunities to achieve required
qualifications than others. Thus, a junior officer who is about to complete
his initial active duty obligation (which varies from 3 to 5 years, depending
on commission source program) and who is seriously contemplating a Navy
career, may well consider, before making a final decision, whether his
initial assignment provided sufficient experience and qualifications to enable
him to advance.

From the Navy's point of view, all required jobs must be filled with
qualified personnel, regardless of their possible differences in career
attractiveness. Because of the large differences in the cost and overall
retention rate of different officer commission source programs, however,
it may be desirable to assign those officers who are most likely to remain
in the Navy to the most career-enhancing jobs. Regular commissioning sources
provide most career officers, and reserve commissioning sources ptovide most
noncareer officers. The latter serve for limited periods of active duty,
particularly during wartime conditions when rapid force-level buildup is
required (e.g., during the Vietnam period). Nonetheless, some regular
officers resign from their commission, and some reserve officers stay (4£
their application is approved). Thus, officers from both sources must be
glven opportunities for career-enhancing assignments.

11




Purpose

Officials concerned with officer retentlion have ldentified a requirement
to develop a "retention behavior model™ that would be responsive to three
major factors: (1) initial assignment patterns, (2) the individual officer's
goals, and (3) the outside environment (labor market). Some data that per-
tained to factors 1 and 2 respectively were already available on the BUPERS
Officer Master Tape.

The primary purpose of this study was to determine whether retentiom
rates of surface warfare officers are related to different types of duty
assignments or whether they simply reflect the different retention rates
of the commission sources. A secondary purpose was to determine whether
education major was related to retention.

12




METHOD

Sanple

The data for the preserat study vere obtained by se=trching officer history
and attrdtjon files madntaimed by the Bureau of Naval PPergonnel (BUPERS) !
and extractdng recoxrds for those persomnel whos

1. Had an umrestricted ldne desigrator (11XX), fr-m which the present
surfice line desigmator (111X) iz obtadned,

2, Hud an gctive commission bage date (ACED) froms 1966 through 1970.
3, Wete commissioned £rom one of the £ollowing goeirces:
a, Regular:?
(1) Yaval Acadeny (ACAD)——4 wyears ninlmun serwice requirement
QISR) incurwed for 19%6 and 1967 clasges; 5 years thereifter.

(2) Maval Reserve Of ficers Tzaining Coxrps—-ScKolarship
(NROTC-SCH) Progran—i4 years MSR,

b, Reserwe (3 jfeax:s MSR):

(1) Maval Reserve Of ficers Txaining Coxrpg—-College (NROTC-COL)

(2) Officer Caradidare School (OC5),

(3) Remerwve Officer Camdidate School (ROC) Program.

Records for the folLowing types of officers vexe then discarded to obtain
a finzl sample 2 _

1., Officers in BUPFERS lo=s codes that indicate low career potential
(e, 8.5 disadildty, disciplimary p roblems, revolked comission) or that pre—
clyde determination of career status (e.g., death, apporintment in another
Service) .

2. 0fficers wvho transferred to othex milftary pro-frams, or who requested
augmenntatiom but were disapproved .

3, Femsle lie officers, since they wci. not eligible for sea-shore
duty rotation at the tine of data collectdon.

Logficer Higtory (etive) and Attritdon Files of 30 June 1975, and
Offdcer Bigtory (Aetive) Extract Flle of Barch 1976,

2 There are tw other regular sources—the Navy Epl.isted Science and
Engineering Progran (NESEP) and the Limited Duty Officest (DO) Program.
Since officers retained through these souxces are highl:y specialized and
unique, they were not Included in the present analysis,



4, Naval Academy graduates whose ACBD was 1970 since their cireer statuas
could not be determined at the time of data collection.

5, Officers whose first duty assignment was in a submarine,

The final sample obtained from this procedure is characterized im Table 1.
Of ficers were considered career or "retained" if their record remiined im
the active file at least 1-3/4 years beyond MSR. (Since the MSR vardes among
commigsion sources, the point at which career statug was determined forx the
present sample ranged from 1-3/4 to 6-3/4 years beyond MSR.) As shown 1n
Table 1, the percent retained ranges from 4.3 percent for 0CS officexs to
67.4 percent for ACAD graduates.

Development of Assignment and Education Categoriles

Many of the codes wsed in the BUPERS officer history filles to provide
information on indfvidual officers are defined in the Officer Classification
Manual (OCM) (NAVPERS 15839C). Part H of the OCM (see appendix) lists Ship
and Station (S/S) and Type Command (TYCOM) codes, which are used to dndlcate
offlcer assignment; and Part L, codes for the 98 major filelds of study
completed by officera, '

§/8 codes consist of a two-digit number and am alphabetical suffix, The
digits are used to degignate a broad category of ships or activities where
an officer acquired his qualification or experience; and the suffix, a
specific type of ship or activity within that category. TFor example, iF
an individual officer file includes the code 10B, it means that he vas as—
signed to the broad category of carrier (10), and that the specific type
within that category was an attack alrcraft carrier (B). Other exmuples
may be found in the appendix. TYCOM codes are used to identify the type
command within which a ship or activity operates. For example, an adrecraft
carrier operates within “air forces"; and a tank landing ship, vithin -
Yamphibious forces."

To determine the relationship between first assignment and retention,
records for sample members were scanned for 5/5 and TYCOM codes, Msxy of
the §/8 codes were not relevant to the 11XX designator or to officers om
a first assignment; others identified too few sample members for adequate
sample size. Thus, it vas necessary to combine groups of similar aeslgnnent
codes and to fornm Ffewerx categories, :

The three designs of assignment categories selected for analysds are
presented in Table 2. -The first, which consists of 27 duty-type cmtegories,
was developed by grouping types of commands that appeared to perfoxrn similar
functions. The second, which consists of 43 unit-type categories, was
developed by creating separate categories when many officers vere sesigned
to a single SSC within a duty-type category. In both of these desigms,
each grouping had to represent at lrast 30 officers in the sample (fxom
all comaission sources). The thixd consists of the 10 TYCOM codes listed
in Part H of OCM, plus a shore-support category. '
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The education major categories selected for analysis are presented in
Table 3. They were developed by combining similar types of majors. To
determine the relationship between education and retention, records for
sample members were scanned to identify those majors that were completed
by or prior to the officers' ACBD year. Majors that were earned through
Navy-sponsored, post-commission, graduate study programs were not included
in this amalysis,

Analyses

1. The percentages of officers assigned to and retained in assignment
categories for all commission sources were determined and rank ordered.
Product~moment correlations among commission sources were calculated om
these percentages.

2. The percentages of officers retained by education major were deter-
mined and rank ordered.

3. Chi-square tests of association were performed between assignment
categories and retention, and between education major and retentlon.
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Table 1

Sample §ize and Percentage Retalned by
Entry Year and Comnisslon Sourte

) | Coamlseltn Soutce
Regular fagerve
Nsval Academy NROTC NROTC Officer Candidate Reseyve Off {cer
Em:-rg Careet A1l Sources (ACAD} Scholarship lollege Scheol (0cs) Corps (ROC)
Year Status ¥ A X 4 N ! N X N 1 N /!
1566 Retalned W us 130 5.0 g 250 § 4.1 93 b8 23 156
Sepatated 2435 98 195 189 1649 124
Total 2775 208 16, 191 1941 17
1967 Retalned 87 108 s 14,8 67 40.5 15 9.9 ! 3.8 23 1.0
Separated 364 43 91 136 1790 304
Total 2651 158 15 LI 1861 1
1968 Retalned 401 9.0 15 651 1 2. ki 8.4 140 4.3 8o 10,7
Sepatated 4033 t7 165 il i 369
Total 4434 192 2 3l 326l i3
- 1969 Retalned W6 127 147 76.] 9 36,4 /! 1.2 6l 3.3 50 16
Separgted 2799 52 164 &3y 1764 380
oral 2205 g 2% W3 1825 0
o0 Reswd B0 L9 - - WS B 13 & 65 ¥ 1
Separated 1688 = = 17 6l 66 250
Total 1938 - 30l 662 690 2}
Total  Retaled 166 L1 3V T A - R L 4% 15 1049
Separated 11339 260 7% 1689 e 14621
Grand Total 15003 197 1201 182 9579 1602

o offiter (Designator 11X series) comunity (vlth extaptions
othet desdqnators (g, Alr 10KK, Submirine 112%) vere excluded
mgedng dita or elinination of offlcers tssigned to student

Note, Sample sizt, N, represents 100 percent of the surface varfar

noted on p 3), Dfficers vho were tomeigaioned dn, or thanged to,

from the analysls. Subtequent tables have alightly lover Ne due to

(vice duty) status,

Uneternined by Active Commisalon Base Date (ACED) encry on officer tape file.
; 6 Pogicers vere consldered sa cateet oOr "retained" 4F thedr record remained In the BUPERS setive duty flle for at least 1-3/k yesrs
1 beyond thedt ninisum segvice nquireneat., :

“Zycluded because career status could not be deterained at tiva of data scquisitien,
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Aruitoxt provided by Eic:

Table 2

Officer Assignment Categor les

Mo, 2 Abbreviation Ticle 5/5 Codes Represented
By Muty=Type -

] AlR=5QDSGP Air=-Squadron/Staff/Group 05, 08A, 09 (except AHK),
11, 14, 15

a2 STAFF=FLT Staff-Force/Fleet/Joint 08 (except ABX), 0YAHK, 61E,
64, 71F

a3 cv Carrier 10

04 AEf AP /MK Laglstic Shdp 16, 20, 28, 39, 51, 52

05 ANPHLB Anphibious 17, 18

06 CRU-BAT Crulser—Battleship 19, 21, 22

o7 Bi/ oL Destroyer 23

08 DEb Destroyer Escort 24

09 MALAYS Mine Warfare 29, 30, 31, 38, 75

10 PC-GUN Gunboat 27, 37, 40, 45, 46

11 MHSWF Minesweeper 32, 33, 34

12 TUG=ALKX Tug/Auxiliary/Merchant 25, 35, 51

17 RESC-SALY Rescua—Salvage 42, 4]

1 TEND-REP Tender-Repair 36, 41, 47, 48, 49, 50, 88

15 ATV BASE Advanced Base 54, 55

16 BAZE/DEPOT Bases and Depots 62, 65, 79, 87, 90

17 SY5Ci Systems Command=-R and D 56, 58, 70, 83, 85, 89, 92,
93, 94, 95, 96

18 AHMO Ammo and Ordnance 60, B4

19 DIFLOM Diplonatic 66, 6-A, 6-E

20 CE=SHIFYD Conat ruction 67, Bl, 99, 71E

21 OCEANDG Oceanographic 69

22 STAFF—AMPH /PMF Staff-Anphiblan and Fleet 71 (except E), 72

Marine

23 BUREAU Bureau and Joint Activities 61 (except E), 68, 77, 78,
80, 82

24 INTELL Intelligence 76

25 COp-SECUR Communications 'smd Security 86

26 ED-TRA Education and Training 08x, 91, 97, 98

27 AIR-5TA/TRA Alr-5tation/Training 08B, 57, 59

o By Undic~Type

01 AIR-5QD/GP Alr-Squadron/5Staff/Group 05, OBA, 09 (except AHK), 7
11, 14, 15

Ql‘ 03 CVAN Carrier-Nuelear Propulsion 10¢

07} cv Carrier (all except nuclear) 10ABDEFGZ

m'§ 08 AMPHIB Amphibious (except LST) 17 (except M), 18

05 LT Tank Landing Ship 17™

aautyegype categories from which unit-type categories were derived ara indicated.

b,

Presently desigrated FF—Frigate,

“Minelayer ships are mo longer in service; mine varfare (e.g., countermeasures) urits are,

18
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ERIC

Aruitoxt provided by Eic:

Table 2 (Continued)

Abbreviaction

Ticle

S/8 Codes Represented

By Unit~Type (Continued)

06 CA/CL/BR Cruisers (except Guided 19, 21AZ, 22ABCZ
06 Miss{le) and Rattleship

07 ¢6 Cruiser (Cuided Missile) 215CD, 22D

08 bp/pL Destroyer (except Guided 23ABFZ
Missile and Radar)

09 07 bD/DE=RAD Descroyer (Radar) 23EC, 24T

10 gB bD/DL/DE-GUID Destroyer {Guided Missile) Z3DGH, 24T

il DEb Destroyer Escort (except 24ABZ
Hadar

12 02 STAFP=JT/FLT Staff-Joint /Fleet 08N, 09HK, 6lE, 64

13 TEND-REP Tender (except Destroyer) 36, 41, 47, 48, 49, 50, 88
Repailr

14 AE Amminition 16

13 g, AT/ AR/ Cargo ' 20

16 AD Destroyer Tender 39

17 AP/AH Transport 28, 51, 52

18 MNSWP Minesweeper 32, 33, 34

1% STAFF—AMPH /FMF Staff-Amphiblous and Fleet 71 (except EF), 72
Marine

20 COMM~3ECUR Communications and Security 86

21 INTELL Intelligence 76

22 DIPLOM Diplomatic 66, 6-A, 6-E

23 OCEANUG Oceanographic 69

24 AUX/MERCH Auxiliary and Herchant 25, 35

25 TUG-0 Tug=0Ocedn 52

26 PC—-GUN Gunboat 27, 37, 40, 45, 4h

27 MNLAY® HMine Watfare 29, 10, 31, 38, 75

28 CB=SHIPYD Constructlon 67, 7LE, 8L, 99

29 RESC-SALV Rescue-Salvage 47, 43

30 ADVIASE Advanced Base 54, 55

i1 BASE/DEFOT PBases and Depots 62, 65, 79, 87, 90

z AMMO DEP Amnunitions Depot 60

i3 ORD RANGE Ordnance Ranges g4

k12 ED-TRA fducation and Training 08X, 91, 97, 98

i5 R&D Regearch and Development F- 1]

36 sYScoM Systena Command 56, 58, 70, A3, 85, 92, 93

94, 93, 96

gimu':?-:ype categories from which unic-type categoriss were derived are indieated.

brrgagnt 1y designoted FF--Frigsce.

“Minglayer ships are no longer in service; nine varfare (e:g., countermessures) unite are.



O

ERIC

Aruitoxt provided by Eic:

Table 2 (Continued)

No.? Abhreviation Title 5/5 Codes Repragented
By Unit-Type (Continued)
37 JT ACT Army/Navy/Alr Forece Joint 61 (except E)

38 GOVT AGINCY
39 PERS
40 NAV=DEFi/CF

41} o, STAFF-F
424 STAFF-G (NA)

43 AIR-3TA/TRA

Azelvities
Government Agencies
Personnel Activities

Navy Department and
Operations

ctaff-Force
Staff-Group (Non-Air)
&lr Station/Training

68
77, 78
80, 82

OBEFHKMRTVY, 094, 71F
08CDGJILPQSUNWZ
08B, 57, 59

By T?pEECGmmandd

o - 55

02 AIR
03 AMPHIB

04 CRU-DES

05 SUB
06 SERV

o7 HINE
o8 HAR CORPFS

09 CB

Shore Support

Alr Forces

Amphiblous Forces

Cruiser-Destroyer

Submarine Forces

Service Forces

Mine Forces

Marine Corps

Construction Battalion

3, 8X, S5SABCDFGHIRMZ, 60,
61, 62, 66, 68, 69, 70,
73, 74, 76 through 86,
87ABCDEFGHJIKLNFPZ, 89
through 99

2, 5, BABCD,
9ABCDEFGJLMNPQRST, 10,
11, 12, 13, 14, 15, 48, 49,
54, 56, 57, 58, 59

7, 17, 18, 20D, 27FGH,
37¢, 518, 52, 71

' 8EFGHJP, 19, 21, 22, 23,
24, 27ABCDEJZ, 36, 37ABZ,
40, 45, 46, 47

8T, 42, 50, 55EL, 87M
8RS, 16, 20ABCEFGHIKZ,
25ABCEGHJKLMNZ, 26, 28,
35, 39, 41, 43, SICE,
53, 88

8LM, 25F, 29 through 34,
8, 75

72

25D, 67

10 MSC Sealift 20L, 51ADFGZ, 65
1l STAFF Major Staffs BKNQUVWYZ, 9HKZ, 64

2pyty-rype categories from which unit-type categories were derived are indlcated.

h?tesently deslgnated FF—Frigate.

cHinEIayEt ships are no lenger in service; mine warfare (e.g., countermeagures) units are,

d
appendix.

The numbers for the TYCOM categories in this table do not correspond to those in the



Table 3

Education Major Categories

Yo.

Abhreviation

Title

ngafrcadé}és

Represented

0L
02
03
04
05

06
07

09

10
11
12

13
14

15

16

AGRL /FSTRY

BIOSCL
MEDSCI
PHYSCI

ENG
NAVARCH

s0CscI

BEHAVSCI

BUSADM

EDUC
ARTS
CRAFTS

LANG
HUMANITIES
ARCHLTCT

NavscI®

Agriculture and Forestry

Biological Sciences
Medical Sciences
Physical Sclences

Engineering

Nawval Architecture

Soclal Scilences

Behavioral Sciences (d.e.,
psychology, anthropology
ethnology, archeology)

Business Administration

Education

Fine Arts

Industrial and home-
related crafts
Languages

Humanities (i.e., law,

phdlosophy, theology,
journalism)

Architecture (other than
naval)

MNaval Scilence

1 through 8
10 through 19
20 through 33

g, 34, 36) 37! 38!

45, 46, 90
47, 48, 50,

52 through 64, 66

51
67
89

74

72
81

B4
93
70

94
a7

65

» 68,
» 91,

» 73,

s 713,
» 82,
s 85

, 86

s 995,
L] SB:

35, 41

69, 71, 79,
92

76

77, 78, 80,
83

96
97, 98

80odes 35 and 41, which inidcate the general curriculum

only codes svailable on the Offi
the ACAD sopurce in this study.

more recent ACAD classes,

10

21

at ACAD, were the

cer Master Tape (OMT) for 97 percent of
The OMT now lists the specific major for



RESULTS

Assignment to Duty Categories

The number and percentage of sample members assigned to the 27 duty
categories are provided in Table 4. As shown, overall, the largest per-
centages of officers were assigned to those categories most typical for
surface warfare officers. That is, 26.2 percent were assigned to destroyers
(07); 12.5 percent, to amphibious ships (05); 10.0 percent, to aircraft
carriers (03); and 9.5 percent, to transport-~type ships (04). The smallest
proportions were assigned to mine warfare units (09), patrol vessels (10),
diplomatic activities (19), intelligence (24), or aircraft squadrons (01).

A comparison of data for officers commissioned from the two regular
sources shows that 83.4 percent of the Naval Academy (ACAD) graduates were
assigned to the primary small combatants (DD/DL or DE--07 and 08), versus
only 50.5 percent of the Naval Reserve Officers Training Corps--Scholarship
(NROTC-SCH) graduates. Most of the remaining NROTC-SCH officers were as-
signed to large combatants (03 or 06) (18.7%), amphibious ships (05) (9.7%),
bureau duty (23) (5.3%), or minesweepers (11) (4.7%).

A comparison of data for officers commissioned from the three reserve
sources shows that the assignment distributions for Officer Candidate School
(0CS) graduates and reserve officer candidates (ROCs) are quite similar-—
almost 25 percent of both groups were assigned to the primary small comba-
tants; another 23 percent, to either logistic or amphibious ships (04 or
05); between 12 and 16 percent, to large combatants; and about 21 percent
to shore support fumctions (15 through 27). Assignment category percentages
for NROTC-College (COL) graduates are more similar to percentages for NROTC-SCH
graduates than to those for the OCS graduates or ROCs.

Table 4 also provides the rank order of the percentages of officers
assigned to the various duty categories. As shown, the rank order acrosas
commission sources appears to be quite consistent, with that for ACAD
graduates being least consistent. When the percentages assigned to the 27
duty-type assignment categories were correlated with those of the various
commigsion sources (see Table 5), the correlations were all very high.

_ When_ observing the absolute sizes of the various.allocations.-(Table-4),.
however, it appears that the correlations are artificially high. That is,
the allocation percentages for each source tends towards a two-point distributionm,
This is particularly noticeable for the ACAD, which has an allocation for one
category—-DD/DL~-of 74.4 percent, and an allocation of zero or near zero for 22
of the remaining categories, Correlations between such similarly shaped dis-
tributions will be high but, in this case, the high correlation will be due
mainly to the similarity between zero or small, unstable percentages. Further,
although the correlations reflect a high similarity between the rank order of
percentages assigned for sources, the absolute size of the highest percentage
within each source varies substantially for the highest category--DD/DL: It
ranges from about 20 percent for OCS graduates and ROCs to 74 percent for ACAD
graduates,

11
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Retention in Assignment Categories

The specific percentages retained by assignment category and commission
source are presented in Table 6. For all commission sources combined, the
duty-type assignment categories 07 (DD/DL) and 08 (DE) accounted for the
highest retention--with each representing about 21 percent. About half
of those officers were ACAD graduates. Although retention for some com~
mision sources was highest in other categories, the sample sizes on which
the percentages were calculated were frequently small and therefore un-
stable (e.g., the 40% retention for ROC category 19 (DIPLOM) was based on
only 10 officers). Within the unit-type categories, category 10 (pD/DL/
DE-GUID) had the highest retention rate--29.9 percent. Generally, for both
duty-type and unit~-type assignment categories, retention percentages appear
to be highest in small combatant ships, medium in large combatant and support
ships, and lowest in staff and supporting shore activities.

When the proportions retained among assignment categories were compared,
all associations (i.e., chi square value), except for ACAD,> were found to be
significant at the .001 level (see Table 7). The findings of a predictive
relationship were consistent, not only among the three asaignments classifdi-
cation systems with all commission sources combined, but also among the
separate commission sources. The duty-type category to which the highest
proportion was assigned—07 (DD/DL)——accounted for the highest proportion
retained. In general, retention was highest in the categories with the
largest percentages of officers.

Although the absolute sizes of the retention percentages for specific
categories varied among the commission sources, the ranks of the percentages
shown in Table 6 are moderately to highly similar. Except for ACAD, the
relationship of each commission source with the other four combined was
moderately strong and significant (see Table 8).

among the commission sources shown in Table 8 are not as high as those of

the assignment relationships shown in Table 5. This finding may be attribu-
table to two conditions. First, excluding from the calculatlions the categories
with small Ns assigned probably restricted the range of the percentage values
(e.g., for ACAD, only five duty-type categories remained). Second, because

of the relatively very low retention base rate in some commission sources,
calculations had to be based on very small Ns retained (i.e., in the numerator),
which probably yielded unstable percentage values as the raw input data into
the calculations, Nonetheless, the moderately high relationship among all
commission sources (except ACAD) indicates that the highest proportion of

each commission source retained generally falls into the same categories
regardless of the disproportionate "mix" among the commission sources assigned.

The obtained values and significance of the retention relationships

3

The lack of significance for ACAD may be attributable to the finding
that the proportion retained in each of the duty categories analyzed was
gimilar to the proportion of the total retained. Thus, ACAD officers had
a similar, relatively high retention rate in each of the duty categories
to which they were assigned.

23
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Finally, Table 9 provides a combined display of the percentages assigned
and retained in each category.

Retention by Education Major

The overall ACAD retention rate 1s already very high, and is essentially
repregented on the Officer Master Tape by only a single, general curriculum—
Naval Science. Thus, in determining the association of education major with
retention, independent of commission source, the ACAD commission source was
excluded.

Retention percentages among the 15 categories of education major for
the other four commission sources are presented in Figure 1. As shown,
they range from about 3 percent (ARCHITCT) to 11 percent (ARTS). Retention
for the OCS source alone, as shown in Figure 2, ranged from 2 percent (ARCHITCT)
to 9 percent (EDUC). The association between education major and retention
was found to be highly significant for all commission sources (Table 10),
As shown, the chi square value dropped substantially (from 1993,7 to 93.7)
when the ACAD source was excluded from the analysis.



Table 4

Percentage of Eficers Assigned to Duty Categoties by Coumlssicn Burce

Commlasion Soutce
Regular Reserie
_ (ALl Soutces) ACAD NROTC=5CL VROTC-COL 0G5 ROC
Category ¥ % Rak ¥ % Bmk N % Rk N % Rak ¥ 1 fak ¥ 1 Rk
bo,  Abbreviation Drder Order Order Deder Order Order

01  AIR=SQD/GP o046 0 1 0l S 6 05 18 4 02 WS ¥ 04 B8 03 DB

02 STARF ALT 69 41 70 00 163 03 18 3 5 52 B 50
03 198 10,0 oy LD g 1 L 1 98 103 10,9 1% &7
04  AE/AF/K 1y 93 b 6 08 5 B Tl 62 101
05 APHIE 25 1

6 43

1
9
4

a0 e 3 950 10.0
2
06 CRU-PAT m 5 SR B 8 B 7.1 7 5% 3
1

b 1

i 3 4

] b 3

n Ly oS e 9.7 3 20 149 G 11 1 11 18 2
5 H B

1 l 1

4 ] b

07 bo/nt W6 %2 1 S oMA 1 4@ 4. 64 3.8 1905 20,0 ) 196
08 D o4y 6 T %0 2 mlo%3 4 104 5T 6 M 3B LS B 52
RPN woor w0 00 IS 1 01 18 1 oL WS 7 o83 % 1 02 B
10 BN 0003 B8 7 08 WS 2 02 18 2 0l WS OB 03 %K b 04 B
b i s 91016 8 5 68 3 % &7 8 47 16 75 N8 339 56 A5 95
12 TUG-AUX @9 27 05 1 0l 1S 8 07 18 47 26 75 9 Al I S8 A5 98
13 RESC-SALY 6 07 » 0 00 S 1 0l 18 12 0715 M 08 W5 W Ll U
14 TED-RE B19 4 0 00 165 9 08 18 W 20 0 08 22 4 A 19
15 ADVBASE Bo06 2 0 00 65 0 00 18 3 02 N5 5 08 05 6 04 %
16 WASE/DEROT 6 L1 16 0 00 65 2 02 18 18 09 W4 1 L3 ¥ on L
17 St00M Woes B 1 ool 165 1 01 18 8 04 NE OB L0 B 12 08 D
18 A0 3010 00 00 i85 2 02 18 4 02 W5 1% LW L 07 D05
19 DIPLM 03 BS 1 01 .S 4 03 1B 1 ol A5 2B 03 % 10 06 2
10 Cl-SitPD 5 06 B0 00 165 2 02 18 9 05 NS & 05 25 L 07 WS
20 OCEAROG N5 L6150 60 5 1 0L B 4 02 M5 L B % 10 U
2 SHN-APWRF N9 21 1 0 00 65 1 01 18 ¥ L5 12 W 24 U M 30 1
23 BUREAL @3 27 105 0 00 85 8 53 7 B L3 L M a0 1non o110
M LTEL 9 04 100 00 165 0 00 18 & 02 LS 5105 »S & 03 k5
25 CON-SEUR W1l 9 b 00 165 0 00 18 & 02 LS W 18 LS IR 64 5
6 DT W25 R 1 0L 65 2 62 B % Ly L W 32 U 4 6 D
OARSSIATA 17 09 18 0 00 165 & 03 18 6 02 A5 W Ll W 16 L0 1
e o 195 E 7 w1 159 26

Note, Highest percentage aasigned Rank L. ALL categoties with N < 10 vere aanigied the aane (lowest) rank,




Table 3

Intercorrelations Among Commission Sources of Percentage
Allocated to Duty-Type Assignment Categoties (N = 27)

Commission Source

Regular Reserve

All ACAD NROTC=SCL NROTC- CDL 0cs ROC

Sources r r I r r
?@tal . .?38? 932 990 J81* 968+
Corrected Total .188% 937k ,986% .918% ,963%
ACAD 933 .865% J19% J1T#
NROTC-SCL 961% 882k 860%
w  NROTG-COL L0554 B
) 0C8 ,983#

RoC
X 3,69 3,700 3,719 3,707 371 3,707

8D 5,525 14,301 8,300 7 135 4,673 4,611

Maﬁuw@ﬂmwmmum$mﬁmwmmmHHMMmmHMMﬁMMﬁHM
of the 27 duty-type agsignment categories, Each coefficlent displayed vas caleulated on 25 (1.e,, n-2) degrees
of freedom,

Y1e spurlously high source-total correlation values were corrected by excluding the data from the comission
source being correlated (e,g., 003 s correlated with the total of the other four comnission sources),

kp <001,




Table 6

Percentage of Officera Retaloed by Assigmment Category and Comlsalon Source

Comniagion Source
Regular Reserve
Total S R — N I I
(ALl Sources) ACAD HROTC-ECL NEOTC=COL 008 : RIC
(ategary  Total Retalned Total  Retalned  Total Ratained Total  FRetafned Total  Refalned  Total Retalned

7 g ———— pmplp ——— Aglp ——falp ———— Ml ——— Ml ———
Na. Abbreviation N ¥ % Remk N ¥ % HRank N N I PBaak W N I Magk N ¥ I Femk X N1 Rank
Order Order Order Order Order Order

Duty-Type

D) OANRSQ/P 55 4 TS5 10 1 11000 .- 6 233 - 4 0 0 - M L2300 0
02 SWFFLT 619 17 27 W 0 . POl WS - 4 3Ty o7 4% 12 406 %0 1 L30T
01 o WOB 14 69 11 9 T TNE - 1 46 36 4 5 n8 12 106 ¥ 3213 19 13 4L
0 AN 3 b T 1 6 3500 .- 8 3L 6 20 M 67 B 90 3% 40 105 162 26 160 5
05 AMPHIB W10 80 9 M 13650 3 N6 3 %7 7 w0 il AL 1o 144 ¢ 53 9 ul o9l o8
06 CRU-BAT B om0 7 3 19 6L3 4 & 2302 5 107 1o 83 4 S0 16 30 M 68 UL 162
07 D/l W6 89 2.2 1 97 40 6.3 1 497 162 .0 3 64 62 100 3 1905 15 66 45 NI 401G 9
08 O W10 0.5 1 T2 4 ehd 2 ML 4 44 7103 1765 1 M4 B 63 6 83 1511 I
09 HHLAY 263 M 0 e = = 1 D0 = L 0 0 - 21 2 3070
y 10 PC-GUN 9 980 3 7 §MA - 2 18040 -~ 20 0 -~ B 261 7T 6 116
o 11 ShowP 0 B 164 5 S M8 5 % o242 1 4 506 2 Moa oeb 45 56 5 B 3
12" UG- A 0 % 86 8 1 0 0 - 8 3WS o~ 4 4 8% 5 9 0 s7 3 S U7
I3 ORESCEY 08 1ML 6 0 e = o= 1 0 0 - I 1 &3y 6 7 84 1 l8 3T
14 TEND-REP W9 41 1 0 e e o 8 LI e ¥ O2 054 9 W 8 38R N1 RW
15 ADVRASE M4 48 15 0 .0 . 1800 - B3 40 S 6 16T -
16 BASE/OET 18 4 24 N 0 - - - 2 0 0 5 0 0 14 13 1 08 2 2 3ILLOW
17 SYSCOM w1 4 % 1 1100 - L 0 0 . & 0 0 - % 0 0 ¥ 1200 N
1§ AW 55 4 26010 0 - w2 11000 4§00 - 1% 21519 N0 0 D
19 DIPLM 4 7l I 0 0 = 4 3750 i 0 0 - X D 0 5 10 4400 |
10 CBSHIPYD 6 0 0 658 0 7 0 0 -~ 9§ 0 0 = 4 0 0 K 0 0 0 N
11 OCEANG LI T R A V| 1 0 0 - 4 00 % 3 L7 18 32 5156 6
11 STAFR-AMPH/PMF 309 20 65 13 0 . 1 0 ¢ 7ol o371 M M 60 B 48 5.4 U
25 WREAD. 03 07T B0 8 1 16 & B 0 0 4 W 1042 B 1B
W INELL % 0 0 %5 0 - N e 4 G 0 - S 0 0 B 4 00
% O(MSECR 469 8 L7 W 0 - -0 w4 0 0 - M} 5 L4 W W2 329k
Y6 B-TRA W06 L6225 1 0 0 300 00 - ¥ 0 0 4 M 6 2017 42 0 0
7ONRSWNRA W 3 uens Qoo 4 2R - 400 - W0 K
L 1930 le6é 111 W S 6s %5 A0 M0 IS T4 NI A0 43 198 15 10

+ Dug to the l‘iﬂlﬂbﬂitj of percantages caleulated from mmall smmples;




L] 1
Table 6 (Continued)
Cominaion Source
Regular Resarve
Total S —— e ——— -
(ALl Baurces) ACAD NROTC=5CL NROTC-COL 0cs Rac 7

Citsgory  Total Retaiped Total  Betalned  Total Retained  Total Ratained  Total  Retalned  Total Retained

Agaign —— psgign = hpglgn ——————=pSSl@ — Al — —— hilp ——
No. Abbreviation H N} Rak N N T Rk O N ! Rk W % Ramk N N % TRk K F o0 Remk
Order Qrder Ordet Uzder Ordar Order

Unit=Type

01 AIR-SQD/GP 55 4 15 16 i 11000 - 6 I B - 4 0 0 - W 1 MR B0 0 -
02 VA B0 et 7 Vo300 - W o648 4 WLl a1 d 47 8 10 0 =
03 o W N 64 U 6 4 66,7 .- 18 4035 9 W o4 24020 W2 oM ONloa 115 4N
04 AMPHIR 0oy B 7.4 17 1 851 4 el 16 Bd 11 198 6 3.2 19 gl 40 50 135 142 19 L4 R
05 18T g4 6l 9.1 11 6 5 B3 - s 158 10 B2 5 Al M #3 % 5.9 1 7910127 13
06 CA/CL/BR m n 17 n g 7 ME -~ 5 6 WO 1B 3 2 54 155 W 5 2.5 135 M 3 1L3 WS
0 G 93 59 113 9 1S5 5 6l 0ab 1 N BIL4 6 36 11 34 o M B IBZ A4
08 Do/oi e 631 195 3 4 197 683 1 36 46 3785 gy 54 101 bopay 104 64 T8 12145 WS

09 DD/DE-RAD 09 % 124 18 g6 7.0 - 0 4200 M 7 4 s 3 1410 7.6 1 W 2100 185
mow o5 6 9l

LT

10 DO/OL/OEGUID 703 20 199 1 164 120 72l 3 et 451 2 85 10 U4
1 0E o1 10 24 2§ Hoehz 3 M Mo 37l Bs 1 om M4 oe3 8 5 12l 2
10 STARE-JT/RLT M6 5 20 U 0 - = = ) e e e 13 0 0 35 6 4 1975 10| 7 n

13 TEND-REP w4l ns 0= e g ]Il - 37 2 54 185 ;8 & L& W M 1 32 ;3

- LT

1 AE N TR N T - A S /S U N B T A L
15 AF/AK/AY B0 &1 M 1 1 500 -- B8 ME 6 8 1 5.2 17 Bl 13 8712 % 4 10 7
15 & G4 82 15 3 1B - B 9B o190 707 U 3o S0 ms 761 18
17 AP/ HO 1 ST S 0 e e e 1 B3 115 3D 1ML 4 2585 B4 B2
18 Mowp 831 87 led 4 58 29 5.7 & 5% 17T 41 1 47 5 10,6 7 M8 I &6 6 % 5 892
19 STAPE-AWPH/PMF 309 20 6.5 19 b == == = A | | 701 %7 18 B M 6.0 10 5 1417
20 COMM-SECLR 169 g 1.7 335 0 == =« = § == == s 400 0 = B OS5 LA W ol o3F A
0 INEL S S T S L A I N L S B
2 DIFLgN g T 5 1 0 0 - 4 370 e 10 0 - 5 0 0BS54 ND
23 OCEAMIG Ws 8 ST W 0 e e s L0 0 e 40 0 e M8 3LT N B5 KD
WM 0 % 06 1L 1 0 0 - & 3 ES - 3265 11805 1] 7% 5 1.2 3
2% TU6-0 W 10 67 1B 0 e e = Qe owoe o TS 4 WS 5 4915303 10008

Sote, Highest retention pereentage vithin aich comission source agsizned Ramk 1. Due to the {nstabllity of percentages calculated fron gmall samples,

categordes vith < 10 asigned vere not rarked.
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Tshle & {Cont{nued)

Comzlaglon Source

Regular Reserve
Tﬂ;ﬂl — — e o . - — e = . e - S S—— —
(A1) Sources) ACGAD YROTr=5CL NROTC=COL 0cs R0C
Category  Total Retained  Total  Retalned  Total  Retained Total  Retained Total  Retained Total  Retained
Asaign  ———— jmlgn ———— fulyp ———— hlp ———— Anlp —=—— hplpy ——
No. Abbrevistion N N4 Bk N N 1 Ramk f N 1 fnk X B I Rk N § 1 Rk ¥ ¥ 1 Rank
Order Order Ordar Order Order Order

TypeComand

= TR = AT -

0 s Wy 46 21 B3 L B3 % o6 196 W 0 0 65 602 L4 8 W 60 T
0 4 W56 12 6.0 6 10 B 800 1 M8 oSO8 3 N3 6 28 5 19K AT & 161 Ll 6
03 WPH1B W T8 3 W 13650 03 1B B89 5 M 15 47 4 166l 86 52 35 2540 137 3
04 CRUDES STLL 1080 169 1 02 483 686 7 e%5 266 383 2 MG O3 IO 1 MMM 5T 2 A0eh 139 2
15 508’ B 0387 5 0 e e e 200 e 1 1500 - MO123 3 11 W3
0 SERY B0 1% 73 4 7 38 . B o282 o4 15 57 3 161 6552 L5 NN IN0 4
07 WINE B2 089153 1 M O MOSRT 4 % Ve 1 S0 5100 2 3 D64 1 65 29
08 HARCOR? SRS U1 Y R N N T I T R X I O

09 (8 o0 o0 9 I 0 0 =~ 4 0 0 « %09 ¢ 100 -
10 JBC 3 0 0 - 0 sx ex s 0 en e = 0 =« =2 .= 800 - 10 0 =
11 STAFF W90 1 0 2

& T

I 50,0 - I 0 0 65 281 725 7 Bl 16 14

oL L0 166 11, WS 6LS N5 A0 M g 1% 74 s 40 43 1508 175 100

Noce, Highest retention percentage vithin each comidsion source asalgmed Rank . Due to the inseabllity of percentages caleulsted fron emall saples,
categories vith N < 10 assigned vere not ranked,
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Table 7

Significance Tests of Association Between
Agsignment Category and Retention

Commission SDurcea
All Sources
Duty Unit Type ACAD NROTC- NROTC- ocs ROC
Type Type Command SCL CcoL
df 26 42 8 4 7 13 26 21
x2 816.7% 910.3*%  658.1% Eizb 47.8% 35,8% 103.7% 53.4%

Note. Assignment categories with an expected value less than 1.0 or with a
frequency of less than 10 were not included in the x? tests.

AThe x2 test calculated separately for each commission source is based on
the duty-type categories only.

Bye (o o et ot 14 1 tared aceerddn P T
NS (p = .18). Probability calculated according to p(x“) U X here

m= 1/2x% and x' = 1/2n (n--degrees of freedom) (Beyer, W. H. (Ed.). Handbook
of Tables for Probability and Statistics. Cleveland, OH: Chemical Rubber Co.,
1966, p. 233).
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Table B

Intercorrelations Among Commiasion Sources of Retention
Fercentages for Asaignment Catagoriea

- B Commission Source )
Regular Regerya
ACAD KROTC-5CL NROTC=COL ocs ROC

Total e — — = — e e

Category {All Sources) r df £ df r df r df 4 df
Duty-Type (N = 27)

Total .318 3 LB34%4 6 LB50%k% 13 LGL5WA% 25 L694%RN 20
Correcte ' )

Total .221 3 .778% 6 LB240%% 13 =336% 25 L4960 20
ACAD -, 360 3 .156 3 117 3 .628 3
NROTC=SCL LI664% 6 g7 %A 6 .519° 6
NROTC-COL .632%% 13 J584k% 13
0cs .278° 20
Roc
X 7.126 63.480 30.975 6.220 3.426 9,682
6.413 6.284 14,007 4.626 2.847 9.447
P 27 5 8 15 27 22

Unit=Type (N = 43)
Total .826% 4 ,7518nk 14 .563%4 23 L670nRR 41 L571%4% 28
Corrected

Total’ .645° 4 652 14 .509%% 23 VAT L A Lo 28
ACAD .302 4 .294 4 .643° 4 .091 4
NROTC~SCL .120 14 L601%% 14 -,075 12
NROTC-COL L460K% 23 AL 21
0cs .219 2
ROC

X 7.137 61.650 30.188 7.168 3.321 11,033
6.834 7.921 13.109 5.318 2,770 8.656
P 43 6 16 25 43 10
Rotes.

1. The raw data from which the correlations were calculated are the percentage ratained values for each of
the assignment catsegories.

2, df = number of assignment categories minus two. Only those categerdeam vith ac lgamt 10 officers assigned
enterad the caleulation of the correlation coafficlents for each pair of commiseion gources.

2 The apuricusly high source=total correlation values were corrected by excluding the data from the commimsion
source baing corrslated (e.g., OCZ is correlated with the total of the other four commigaion sources).

binﬂiggtn the N of categories, not the N of officers In the somple. Because of ipatability, categories vith
lass than 10 efficers ssmigned were excluded from the analysis.
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Table 9

Percentage of Officers Assigned and Retained By Duty-Type
"Assignment Categories and Commission Source

Category ) Ail Sources ACAD NROTC-SCL NROTC-COL ] ROC -
"RET 70T  RET TOT  RET TOT  RET T0T  RET TOT  RET  TOT
No. Abbreviation ASG ASG ASG ASG ASG ASG
N 4 53 1 1 & 0 4 34 0 8
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Table 9 (Continued)

Category All Sources ACAD NROTC -5CL NROTC-COL ocs ROC
RET  TOT RET  TOT RET  TOT RET  TOT RET  TOT RET  TOT
No. Abbreviation ASG ASG ASG ASG ASG ASG
N0 65 .- 0 0 2 0 9 0o 43 o 11
20 CB-SHIPYD Wm0 0.4 - - 0 0.2 0 0.5 0 0.5 o 0.7
o sr o0 - o 0 R N R
N 8 215 - 0 0 1 0 4 3178 5 32
21 DCEANGG 54 3.7 1.4 - - o 0.1 0 0,2 1.7 1.9 15.6 2.0
] ] AT 0.5 - 0 0 0.7 B 2.9
N 20 309 - 0 0 1 1 27 14 233 5 48
22 STAFF-AMPH/FME %A 6.5 2.1 - - 0 0.1 3.7 1.5 6.0 2.4 10.4 3.0
] Aer 1.2 - _ 0 0.7 3.4 2.9
N 3 403 - 0 1 63 0 23 1 284 1 33
23 BUREAU Ww 0.7 2.7 .- -- 1.6 5.3 0 1.3 6.4 3.0 .00 2.1
Y AT 0.2 - 02 0 0.2 0.6
N (i} 59 -- 0 - 0 0 4 0 51 g 4
24 INTELL w0 0.4 - = -- 0 0.2 0 0.5 0 0.3
- ) sroo0o - 0 0o o
N 8 ds9 .- 0 -- o o 4 5 363 3102
25 COMM-SECUR 1.7 3.1 -- -= -- -- ] 0.2 1.4 3.8 2.9 6.4
_ jTV - D!S - = == i _ 0 . Liz - 1;:?
N 6 380 0 1 0 2 0 34 6 301 0 42
26 ED-TRA W l.se 25 0 0.1 0 0.2 0 1.9 2.0 3.2 0 2.6
_ 7 T 04 0 o0 1.5 0
N 2 127 - 0 2 4 0 4 0 103 0 i6
27 AIR-STA/TRA ‘X 1.6 0.9 - -- 50.0 0.3 0 0.2 0 .1 o 1.0
A 0.1 = 0.5 0 o o
N 1664 14930 537 796 407 1195 135 1814 410 9527 175 1598
ToTAL v o111 67.5 34.1 7.4 4.3 11.0
Note. %A--Percentage of assigned RET--Retained

AT--Percentage of Total

Example from category 01 (AIR-5QD/GP) €for OCS source:
34 officers assigned to the category and 0.2 percent of all 0CS officers retained (N = 410).

TOT ASG--Total Assigned

assigned to the category vepresent 0.4 percent of all 0CS officers (N = 9527).
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The one (1) officer retained represents 2.9 percent of

The 34 officers



Education Major

N—gl

11

10

13

Figure 1.

Abbrev.

ARTS
EDUC
SOCSCI
BEHAVSCI
CRAFTS
MEDSCI
ENG

TOTAL
SAMPLE

PHYSCI
LANG
BIOSCI
BUSADM
HUMANITIES
AGR1/FSTRY

ARCHITCT

Total

62

25
1426
13872
1681
1021

672

500
278

214

Percent:

ACAD combined.

PERCENTAGE RETAINED
L i N S [ 3 1 B _

1 2 3 4 5 6 7 8 9 10 11 12

Retention percentages by education major for all commission sources less
(Due to the instability of percentages calculated from

small samples, majors represented by N < 10 were excluded from the analysis.
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Education Major

No.

10

11

13

L
[ ]

Figure 2.

Abbrev.

EDUC
ARTS
BIOSCI
BEHAVSCI
S0CSCI

LANG

HUMANITIES

ARCHITCT

Total

412

154

Percent:

— i

Retention percentages by education major for OCS commission source.

(Due to the instability of percentages calculated from small samples,

majors represented by N < 10 were excluded from the analysis.
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Table 10

Significance Tests af Association Between
Education Major and Retention

Commission Source

All All Sources a
Sources Less ACAD ACAD™  NROTC=SCL  NROTC-=COL 0Gs ROC
af 14 13 - 7 11 1 12
x2  1993.7%% 93, 7% - 28, 0%* 11.2NS 36.5%%  27,7%

Note. Education major categories with an expected value less than 1.0 or with
a frequency less than 10 were excluded from the x? tests.

87The standard Naval Science major accounted for 97 percent of the ACAD officers.
All other ACAD major categories were represented by less than 10 officers and
were thus excluded from the analysis.

< .01,
**p < ,001.
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DISCUSSION AND CONCLUSIONS

The finding that retention is higher for deploying-type units (ships)

- and lgwe: for statiﬂns staffs, and bureaus seems to cnngradict results

, extended dEplOYEEnt were identified as fgctars mast negatively related ta
retention. This does not mean, however, that the career officer considers -
family separation any less negatively than does the noncareer officer. In
a study of junior naval aviators and flight officers, 31 percent of the career
officers indicated that they felt family separation was the factor that most
negatively affected a Navy career, compared to 35 percent of the noncareer
officers (Robertson, 1966). Thus, it appears that other factors exist that
compensate for family separation. Career officers may, for example, tolerate
family separation to achieve the necessary shipboard professional qualifica-
tionsa.

The usefulness of education major in predicting retention may depend
on the way that such majors are categorized. For example, in Part L of the
Officer Classification Manual, the broad category of "General Social Science"
includes both "Education,” which is one of the highest retention categories,
and "Business Administration,” "Language," and "Humanities," which are some of the
lowest (see Figures 1 and 2). Thus, for retention-related purposes, it
appears that special categories, other than those used for management per—
sonnel accounting, should be developed.

In regard to education major, it should be noted that the retention
behavior of officers who major in a particular academic field to acquire
teaching skills or credentials is likely to differ from the behavior of
those with other purposes in mind. Also, retention may be influenced by
the relative availability of jobs in the civilian labor market. For example,
at the time of this study, there may have been more job opportunities for
Business Administration majors than for Education majors. More study is
required with respect to this issue.

When retention results are monitored at the type-command or force level,
those TYCOMs with relatively low retention might be assumed to be deficient
in their retentinn efforts. However, since retention differs substantially
among the ﬂgmmissinn saurces, TYCGH acﬁountabili;y should bé based on the

The prediction of retention behavior, and subsequent development of
alternative allocation and selection strategies to increase retention, will
probably require data for several subfactors within two of the three major
factors of interest to management——assignment patterns and officers' goals.
In addition to the two factors analyzed in this study (and for which data
were already available on the OMT), it is suggested that pre-and postcom-
missioning factors affecting retention be identified and measured. Fre-
commissioning factors (in the educational or training program) would include:
(1) grades and class standing, (2) attrition within education major, (3)
the individual's expressed preferences for the first assignment compared
with the recommendations of the Initial Assignment Counselor (IAC), (4)
information provided by the detailer (via the IAC) as to the relative avail-
ability and desirability of various jobs, and (5) the relative cost of the
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various commigsioning sources, In regard to retention within education major,
the results displayed in Figure 1 might suggest a requirement to increase

the proportion of students majoring in, for example, the behavioral/social
sciences and decrease the proportion of those majoring in the engineering/
physical sciences or business administration. However, if precommissioning
attrition is lower in the latter major, such action may not be indicated
(especially for Navy funded training). Conversely, higher attrition in the
latter major would, of course, lend further support for reallocation decisions.

Postcommissioning factors would include: (1) The identification of the
initial assignments in which the opportunity to achieve specified qualifica-
tions for professional development is highest (or lowest), (2) optimal (for
retention) duration of the first assignment, (3) the relationship between

the first and second assignments, (4) evaluated performance on the job, and

(5) the interaction between the officer and the detailer. Since a knowledge

of the interrelationships, both within and across the pre- and postcommission-
ing factors (e.g., between education major and performance on the job) may be
essential for the development of an effective assignment strategy, special
measurement techniques may have to be developed to determine such interrelation-
ships.

Since ACAD retention is already quite high, the investigation of alterna-
tive strategies should probably be directed primarily toward the other com~
mission sources, It is, of course, essential that the alternmative assign=
ment strategies developed be evaluated on personnel ratios present under
various conditions==both wartime and peacetime. For example, in the mid
608, which was characterized by the high military force levels needed for
Vietnam operations, the ratio of regular:ireserve inputs to the commission
gources was about 1:2. At the present time, which is characterized by
low peacetime force levels, the ratio of regular:ireserve inputs has reversed——
to 2:1. The number of inputs to the two regular sources is about the same,
but the number of inputs to the reserve sources has decreased substantially.
The motivations of individuals who voluntarily enter the reserve sources
during peacetime (i.e., under no pressure to "avoid the draft") may produce
increased proportions of reserve officers who desire to apply for augmenta-
tion to a regular commission. One finding that is quite clear from this
study is that, regardless of regular or reserve source, the same assignment
categories produce the highest retention for both types of sources, If more
career officers are required from the reserve sources to augment the numbers
retalned from the regular sources, it appears essential to increase the op-
portunity for the reserve officers to be assigned to duty categories in which
professional qualifications can best be achieved.

In a study of officer procurement, retention, and achievement (OPRA)
(Kleinman & Goudreau, 1977), it has been demonstrated, subject to certain
assumptions and constraints, that the NROTC-SCH and OCS sources are cost=ef-
fective for producing a substantial proportion of total regular officer require-
ments, and that high ACAD retention may be more important for the submarine war-
fare community. One of the assumptions was that relative retention rates among
the sources would not change. If it could be demonstrated that an alternative
assignment strategy would increase retention for NROTC-SCH and OCS, the cost
effectiveness of these two sources could be further improved.
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Personnel employed by the Navy (and other military services) in technical
and profesaional occupations comprise a substantial proportion of the total
labor market (Haber, 1974). The military and civilian sectors compete for
these skills of increased demand and limited supply. Many of these skills are
reflected in the educational majors of Figure 1 with the lower retention rates.
1t is important elther to validate the requirements for certain education
majors with low retention, or to concentrate on those with high retention as
the best potential source for career officers.

The offieials concerned with officer retention requested that the present
study be directed only to the surface warfare officer community. The OPRA
study, however, impressively demonstrates the importance of tracking officers
from the various commission sources to all warfare (and staff) specialties,
since some sources differentially support some specialties (e.g., ACAD for the
submarine community) (Kleinman & Goudreau, 1977),
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RECOMMENDATIONS

1. The methods and relationships presented In the present study suggest
that the development of a retention behavior model is feasible and useful,
subject to measuring the pre- and postcommissioning factors described,
tracking the officers to all warfare and staff specialties, and comparing
the retention behaviors of accessions from both wartime (Vietnam) and peace-
time periods.

2. Pending further developments on the model, no changes to present
assignment procedures are recommended.
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PART H
— SHIP AND STATION CODES
and
TYPE COMMANDER (TYCOM) CODES

1. SHIP AND STATION CODES

a. Ship and Station codes are used in conjunction with NOBC's to identify the type of ship or activity
where an officer's qualification or experience, identified by an NOBC, was scquired, They consist of a
two-digit number with an alphabetical suffix, The two digits identify a broad category of ships or actlvities
and the suffix indicates a specific type within the broad category; for example, 10" {dentifies Alrcraft
Carriera and "10B" identifies Attack Aircraft Carrier {CVA). .

b. The Ship and Station code structure is published herein hegiuning on page H-3.
NOTE: Codes identifying ships and activities which have been deactivated are retained within
this code structure so that occupational data previously entered in officer automated records
may be interpreted,

2, TYPE COMMANDER (TYCOM) CODES

a. TYCOM codes are entered in the automated records of inactive duty naval personnel (except
retired personnel) to identify the type commend in which the most significant portion of the individual's
active duty was served, The procedures for submission/verification/correction of TYCOM codes for
inaetive duty naval personnel are prescribed in MAPMISMAN, PART I, (INACTIVE).

b, Objective. The objective for TYCOM coding is twofold:

7 (1) Mobilization. 8Should mobilization occur, to assure that persopne] will be assigned to
mobilization billets within the type command with which identified while on active duty.

rg, To provide active duty for training in an activity within the type command with
will asrve ghould mobilization occur,

@) Tral

which the individual
o. Code Structure, TYCOM codes consist of two digits which are explained as follows:

(1) In cases where the activity in which significant experience wag gained is a Support, Shore
Establishment, or other activity which cannot be identified with 2 type commander, code "00" is
assigned. Activities in this category are identifed by code "00" in the code structure which begins
on page H-3.

(2) When eignificant experience can be identified with & type COMMARIE T —mm—s——cw=

(a) the first digit reflects the geographical location of the training center to which the
individual reports; i.e. "1" if the training center is east of the Missigsippl River, or "2"if it is west
of the Miasiasaippi River, and —~w-e—ee=e=

(b) the second digit identifies type command as follows:

g




0 - Alr Forces 5 = Mine Forces

1 - Amphibious Forces 6 . Marine Corps

2 - Cruiser - Destroyer Forces 7 - Construciion Forces
3 - Submarine Forces 8 - MSC (formerly MBTS)
4 - Bervice Forces 9 . Major Staffs

NOTE: The appropriate second digit of the TYCOM code for specific activities may be
determined by reference to the code structure which begins on page H-3.

d. Excoptlons and Genoral Guidance

(1) Specific exceptions, Reserve personnel attached to units that train and mobilize as units
are assigned the TYCOM code of the unit to which attached regardiess of active duty background or
significant experience. This is applicable to personnel attached to the following type units:

(a) Naval Air Bquadrons - TYCOM 10/20

() ASW ghip Crews - TYCOM 12/22

(¢) Mine Warfare Ship Crews - TYCOM 15/25
) CB Divisions - TYCOM 17/27

(e) TUW Divisions . TYCOM 15/25

() Naval Personnel with USMC - TYCOM 16/26

@) General guidance. BSome anticipated special cases are set forth below for general guldance
to assist in arriving at decisions in other cases which may arige:

(a) Pre-sactive duty personnel will be glven & TYCOM code of 00,

() Officeras who have not served on active duty as officers may be given the TYCOM code
which most nearly reflects their Reserve training experience as a result of affilistion with 2 Reserve orew
or aotive duty for training.

(c) Personnel who have served in ships not identified with a type commander may be assigned
£ TYCOM code based upon ship type.

(d) Personnel who have served in a ship ss nonrated personnel and subsequently served
ashore in some significant capacity as petty officers should be assigned the TYCOM of the ship type.

(e) Peraocnnel who have served in more than one type and equal alternatives exist ahould be
coded with the most recent TYCOM,

(f) Hospital corpsmen and officer medical personnel who have served with the Marine Gnrpa
ahould be coded with & Marine Corps TYCOM regardless of other operational experience,

(g) Ship type alone may be deceptive when arriving at TYCOM designation. Varlous type
commanders have ships generally thought of as belonging to another type. Personil Intexviews are
helpful in these cases.

() Personnel who have not served on board ship while on active duty and who l.nck
significant training duty afloat should be given TYCOM ecode 00,
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SHIP AND STATION CODES
and
TYPE COMMANDER (TYCOM) CODES

(See page H-1 for explanation of these code structures)

SHIP and STA TYCOM CODE
__CODE ___ACTIVITY _ (2 digit)” ,

00
000 (Used in lieu of atation code to signify qualification was not
acquired in a naval officer billet)
01
010 (Used in lieu of station code to indicate that a qualification is based on signi-
ficant experience attained through Reserve participation as evaluated and
certified by the appropriate Reserve Program Spqnsor).
02 ACORN 0
02A Acorn
03 COMMISSIONING DETAILS 00
03A Commlssioning Detail.
03B Decommissioning Detall
03C Ferry Crew
03D Shakedown Group
0317 Commissioning Detalls - n.e. c.
04 ARGUS
O4A Argus
05 AIR SERVICE ACTIVITIES 0
05A Alr Barrler Service Squadron
58 Carrier Aircraft Service Unit (CASU)
05C Fleet Air Base Unit (FABU)
05D Fleet Alr Service Sguadron (FASRON)
05E Headquarters Squadron (HEDRON)
05F Patrol Alreraft Bervice Unit (PATSU)
05G Scout Observation Service Unit (SOSU)
05Z Alr Service Activities -~ n.s.c.
6 CIRCUS

06A. Clxcus

"Except when "00" I8 Indicated
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07 ' ADVANCED BASE UNITS

07A CUB
078 DREW
07C LIOH
07D GROPAC
072 Advanced Base Units - n.e.c.
08 STAFF GROUPS

08BA Alr Group/Carrler Air Wing (CVW)/Tactical Electronic Warfare

WIng (VAQW) - s o insarrrsrssasrsrsssssansassosass
08B Air Training Cummand/Air Training Lammmd Demehment s e s
08C Barrler Command .., ... .. ccssreases s st srsonsnssssnss
08D Carrier Type - &anrdlnateGDmmaxﬂ e s et s sme s Eas s
08E Crilser = Destroyer FOTCE ... : s s 53 2¢ -1 sasi2sstaasscascs
08F Crulser Force
*08G Cruiser Type - &hax’dmate(?emmand I
08H Destroyer Force .......:..
*08J Destroyer Type - S.lbardlnaté Cummand
08K Force Command (except 85L) . .. . :c s cencsersnrsnasassesns
*08L Minecraft Type ~ Subnrdinate(:ammsnd
08M Mine Force/Mine Warfare . .....:ac s ca0atasrssssastsss
08N Operational Control Center .. ......cvivercessvsncnnarasn
*08p -Radarricket-s;bnrdmate(:ammand._!.g.ga.a.;ig.i.i..-i.
08Q Reserve Fleet
08R Service Force Command ... ..ssoscasssnoassssnsonsviens
*088 Service Craft Type - Suburﬂmatecommand
08T Submaring FOrce . ... . v esrsasssaassssninsessintseinsens
*)8U Submarine Type = SubardinatECgmmand
08V Task Force
08w Tagk Group Command . .....ceassosssaasassssnsvntnsars
08X Tralmng(’..‘amman:l(ctherthgnAﬂﬂtlgn)
08Y Joint Force Command - Jolnt Task Force . ....cscvasenscnaen
08Z Staff Groups - n.e.c.

09 MAJOR STAFFS

09A Naval Alr Force Command .. .+ s s s s sssnssssnsasansss sy
09B Commander Fleet Alr WIng (FAW) . cscs: st as s ssasrsrens
09C Commander Airborne Early Warning Wing . . .o s v v veansos e
09D Commander Heavy Attack Wing ... crssvarissas e rss
09E CﬁmmEﬂdBI‘UtilityWhiE s § % e v F BB OE E P S ¥ B R FE BN B F I &S8R aEE
09F Cgmm@dergeetAlrEMpMng s easasssesnase e as TN e
09G Fleet Alr Command .. .:.scserosnssnsssrossiassnsassssss
09H FlﬁEtGQmmsﬂﬂ CINGPAC CEGL!ANT . s % ® B 5 @B A EmE EE &S ST bR
09J Naval Alr Transport WIng . .o oo erensesaarserarsesnsannns
09K Jgi.ﬁtFléetCﬁmmmﬂandStaﬂ s es e s s esssavsanasasEsens
09L Commander Carrier Alrborne Early Warnlngwmg ieseraresEs s
08M @mmﬂﬁrﬂ@tmm s e @2 E B E a8 A B S BT SR EEERE P
DB'N cmmerﬁshﬁrwing Q,l'iiii!'gl;ii-!;@léi!ii-igii
og? m@armwmg L liii,!iii!-liijliiiji!iii-i
09Q Commander Medium Attack Wing . .....ccccesnvnsrcsccans

*mcludes Flotilla, Squadron, Division, etc.
#0One or more exceptons exist within the major groupings
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10

11

12

14

09R
098
09T
03Z

104
108
10C
10D
10E
10F
10G
10Z

114

11B
11C
11D
11E

11F
11G
11H
115

11K
11L
1M
112

12a
12B
12C
12D
12Z

135
3B
132

14A

14p
14C

14D
14E

14F
4G
14H

Fleet Tactical Support Wing/Keserve Tactical Support Wing .. ... .v s

Commander Patrol WINE ., .. .. ¢ cnccessns ssrsnssansnt an
Commander Air Antisubmarine Wing . . ... . ¢ e censassas ses

+Injor Staffs - n.e.c.

AIRCRAFT CARRIERS

cv
cva
CVAN
CVE
CVHA
cvs
cvT

Aireraft Carrier

Attack Aireraft Carrier

Attack Aircraft Carrier (nuclear propulsion)
Aireraft Carrler, Large

Asgault Helicopter Aircraft Carrier

ASW Support Aircraft Carrier

Training Aircraft Carrier

Aircraft Carriers - n.e.c.

AIRCRAFT, CARRIER TYPE

HS/HSL

VA
VA (AW)
VAH
VAW/RVAW

VF/VSF
VFP

VT UF (AW)
Vs

RVAH

VAL

VAQ

Helicopter Antisubmarine Squadron ox Detachment/
Light Airborne Multi-Purpose System

Attack Squadron

All Weather Attack Squadron or Detachment

Heavy Attack Squadron or Detachment

Carrier Airborne Early Warning Squadron or Detachment/
Carrier Airborne Early Warning Training Squadzon

Fighter Squadron/Antisubmarine Fighter S8quadron

Light Photographic Squadron

All Weather Fighter Squadron

Air Antisubmarine Squadron

Reconnaissance Attack Squadron or Detachment

Light Attack Squadron or Detachment

Tactical Electronic Warfare Squadron oxr Detachment

Aireraft, Carrier Types - n.e.c,

ESCORT AIRCRAFT CARRIEERS

CVE
CVHE
CVL
Cvu

Aircraft Carrier Eacort

Escort Helicopter

Aircraft Carrier, Small

Utility Aircraft Carrier

Escort Aircraft Carriers - n.e.c.

AIRCRAFT, LIGHTER-THAN-AIR

Z?
ZW

Airship Squadron or Detachment
Airship Early Warning Squadron or Detachment
Ailrcraft, Lighter-Than-Air-n.e.c.

AIRCRAFT, MISCELLANEOUS

HC/HU

VR
vEC

VRE
vec/vu

Helicopter Combat Support Squadron or Detachment/
Helicopter Utility Squadron or Detachment

Air Transport Squadron

Fleet Tactical Support Squadron

Adrcraft Ferry Squadron o

Fleet Composlte Squadron or Detschment/Utility
Squadron or Detachment

Rescue 3quadron

Scouting Squadron ,

Special Task Air Group S8quadron (STAGRON)

55
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143 vo Observation Squadron or Detachmont

14K HAL Helicopter Light Attack Squadron ox Detachment
14L. HM Helicopter Mine Countermeasure g Squadron or Detachment
14Z Alrcraft, Miscellandous = n.e.c-
15 AIRCRAFT, PATROL TYPE
15A VAHM Attack Mining Squadron
15B VAP Heavy Photographic Squadron
15C VCP Composite Photographic Squadrom
15D Ve Patrol Squadron
15E vQ Tleet Air Beconnaissance Squadren (ECM)
15F vw Airborne Early Warning Squadron
15G Airborne Early Warning Baxrrier Squadron
15Z AMreraft, Patrol Type - n.e.c.
18 AMMUNITION SHIPS
16A AE Ammunition Ship
16Z Ammunition Ships - n.e.c.
17 AMPHIBIOUS VESSELS, LARGE
17A LFR Inshore Fire Support Ship
1B KDC Target Drone Control Ship
17C LHA Amphibious Assault S8hip (general purpose)
17D LPD Amphibious Transport Dock
17E LPH Amphibious Assault Ship
17F LSD Dock Landing Ship
11G LSFF Flotilla Flagship Landing Ship
17TH LSIL Infantry Landing Ship, Large (foxmerly LCIL)
177 LSM Landing Ship, Medium
17K LSMR Medium Landing Ship (Rocket)
17L LSSL Support Landing Ship, Large Mk [[I
1™ LST Tank Landing Ship
17N AKR Vehicle Cargo Ship
17P LcC Amphibious Command Ship
17R LKA Amphibjous Cargo Ship
178  LPA Amphibjous Transport
17T LPR Amphibious Transport (small)
17Z Amphibious Vessela, Large - fi. e.C.
18 AMPHIBIOUS VESSELS, SMALL; SMALL TRANSPORT
18A APC Small Coastal Transport
18B (Intentionally left blank)
18C LCFF Landing Craft, Infantry (Flotilla Flagshdp)
18D LCIG Landing Craft, Infantry
18E LCIM Landing Craft, Infantry (Mortar)
18F LCIR Landing Craft, Infantry (Rocket)
18G LCM Landing Craft, Mechanized
i8H LCPL Landing Craft, Personnel, Large
183 LCPN Landing Craft, Personnel (Nested)

i{)nﬂ;r more exceptions exist within the major grouping.
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1BK LCPR Landing Craft, Personnel, Ramped

181 LCR Landing Craft, Rubber
18M LCs Landing Craft, Support
18N LCSL Landlng Crafl, Infantry (Support)
18P LCT Landing Craft, Tank
18Q LCU Landing Craft, Utllity
18R LCV Landing Craft, Vehicle
188 LCcvp Landing Craft, Vehicle, Personnel
18T L8U Landing ship, Utility
18U LVT Landing Vehicle, Tracked (Unarmored)
18V LVTA Landing Vehicle, Tracked (Armoted)
182 Amphibious Vessels, Small; Small Transport - n.e.c.
19 BATTLESHIPS
15A BB Battleship
198 BBG Guided Misseile Capital Ship
19¢C CB Large Cruiser
18D CHC Large Tactlcal Command Ship
1827 Battleships - n.e.c.
20 CARGO, PROVISION, AND GENERAL STORES ISSUE SHIPS, ETC,
204 AF Store Ship
' 20B AFS Combat Slore Ship
20C AK Cargo Ship
20D AKA Cargo Ship, Attack ... ... et v s inninnns
20 AKD Cargo Ship, Dock
20F AKL Light Cargo Ship
206G AKN Net Cargo Ship
20H AKS Stores Issue Ship
20J AKV Cargo Ship apd Aircraft Ferry
20K AVs Aviation Supply Ship
20L AVT Auxiliary Alrceraft Trangport ........... .
202 Cargo, Provision, and General Stores Iasue Ships -n.e.c.
21 CRUISERS, HEAVY
2la CA Heavy Cruiser
218 CAG Guided Miasile Heavy Cruiser
21c CG Guided Missile Cruiser
21p CGN Guided Migsile Cruiser (nuclear propulslon)
zlz Cruisers, Heavy - n.e.c.
22 CRUISERS, LIGHT
22a CL Light Cruiger
228 CLAA Antlaircraft Light Cruiser
22¢c ¢C, cLC Command Ship/ Tactical Command Ship
22D CLG Guided Missile Light Cruiser
227 Cruigers, Light - n.e.c,
23 DESTROYERS
23a DD Destroyer

# One or more exceptions exist within the major grouping.
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23B DpDC Coervette

23C DDE Antlaubmarine Destroyer (Escort Destroyer)
23D DDG Guided Missile Destroyer

23E DDR Radar Picket Destroyer

23F DL Frigate

23G DLG Gulded Missile Frigate

23H DLGN Culded Missile Frigate (zuclear propulsion)
23Z Destroyers - n.e.c.

24 DESTROYER ESCORT VESSELS 2

24A DE Escort Ship

24B DEC Combat Vessel

24C DER Radar Picket Escort 5hip

24D DEG Guided Missile Escort Ship

242 Destroyer Escort Vessels - n.e.c,

25 DISTRICT CRAFT, MISCELLANEOUS 4#

25A Barges

25B Lighters

25C Tugs, Harbor

25D Floating Construction Equipment T 7
25E (Intentionally left blank)

25F AMB Harbor Mineswaeper 5
25G (Intentionally left blank)

25H. YDT Diving Tender (non-gelf-propelled)

25J YFB Ferryboat or Launch (self-prepelled)

25K YMP Motor Mine Planter

25L YD Seaplane Wrecking Derrick (self-propelled)

25M YSP Salvage Pontoon

25N YV Drone Alrcraft Catapult Control Craft (self-propelled)

252 Distriet Craft, Miacellaneous - n.e.c.

26 DRYDOCKS 4

26A ABD Advance Base Dock

26B ABSD Advance Base Sectional Dock

26C AFD Mobile Floating Drydock

28D AFDB Large Auxliary Floating Dry Dock (non-self-propelled)

26E AFDL small Auxiliary Floating Dry Dock (non-self-propelled)

26F . AFDM Medium Auxillary Floating Dry Dock (non-gelf~propelled)

26G ARD/ARDM  Auxiliary Repair Dry Dock (non-self-propelled)/Medium
Auxillary Repalr Dry Dock (non-self-propelled)

26H ARDC Repalr Dock, Concrete

26J YFD Yard Floating Dry Dock (non-self-propelled)

26K YRDH Floating Dry Dock Workship (hull) (zon-self~propelled)

26L YRDM Floating Dry Dock Workship (machine) (non-seli-propelled)

2627 Drydecks = n.e.c.

27 GUNBOATS ! 2%
27A PCE Fatrol Escort
278 PCEC Control Eacort (180")

# One or more exceptions exist within the major grouping.
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30

31

32

ERIC

Aruitoxt provided by Eic:

27C
27D
27E
27F
271G
27H
279

27Z

28A
282

29A
29B
29C
29D
29E
29F
292

30A
30B
02

31A

32A
3zB
azc
3z2p
322

33A
33B
33C
31D
33F
3ic
33H
33J
3K
332

PCER
PF
PG
PGM
PR
PGH
FEM

Patrol Rescue Escort

Patrol Escort

Patrol Combatant

Gunboat, Motor

River Gunboat f e e a e fs s v aa s
Patrol Gunboat (hydrofoil) . .. n v v i vs cms tnecennnn

Patrol Combatant Missile (hydrofoil)
Gunboats - n.e.c.

HOBPITAL SHIPS

AH

MINELAYERS

ACM
CM
MCs
MMA
MM
MMF

Hospltal 8hip
Hospital Ships - n.e.c.

Auxiliary Minelayer
Minelayer

Mine Countermeagures Ship
Minelayer, Auxiliary
Minelayer

Minelayer, Fleet
Minelayers - n.,e.c,

MINELAYERS, COASTAL

CMC
MMC

Minelayer, Coastal
Minelayer, Coastal
Minelayers, Coastal - n.e.c.

MINELAYERS, LIGHT

MMD

Minelayer, Fast (formerly DM)
Minelayers, Light =n.,e. c.

MINESWEEPERS

AM

MSF
MsO
MS8

Large Minesweeper

Minasweepar, Fleet (steel hull)
Mineaweaper, Ocean (nonmagnatic)
Minesweeper, Special (device)
Minesweepers - n.e, ¢,

MINESWEEPERS, COASTAL

AMC
AMcCU
AMS
MHA
MHC
MSA
MSB
MSC
MBCO
MBI

Coastal MInesweeper
Minehunter

Motor Minesweepar
Minehunter Auxiliary
Minehunter, Coastal
Minesweeper, Auxiliary
Minesweeping Boat
Minesweeper, Coastal (nonmagnetic)
Minesweeper, Coastal (old)
Minesweeper, Inshore
Minesweepera Coastal - n.e.c.

A=13
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i4 MINESWEEPERS, HIGH-SPEED 5

J4A DMs High-Speed Minesweeper (Minesweeper Destroyer)
4z Minesweepers, High-Speed - n.e.c.

a5 MISCELLANEOUS AUXILIARIES AND MERCHANT SHIPS 4

354 AB Crane Ship

358 AG/EAG/YAG Miscellaneous Auxiliary

i5C AGB Icebreaker

5D AGC Amphibious Force Flagship

5E AGDE Escort Research Ship

5F AGEH Hydrofoil Research Ship

i35G AGMR Msajor Communications Relay Ship
i35H AGOR Oceanographic Research Ship

57 AGR Radar Picket Ship (formerly YAGR)
35K AGS Surveying Ship

5L AGSC Coastal Surveying Ship

BM AGSL Satellite Launching Ship

5N AVC Catapult Lighter

asp AW Diatilling Ship

5Q AGTR Technical Research Ship (See 86B)
35R NH Submersible Research Vehicle (nuclear propulsion)
358 AGER Environmental Research Ship

BT ARC Cable Repairing Ship

35U DSV/DSRV Deep Submergence Vehicle

W AGDS Deep Submergence Support Ship

352 Auxiliaries and Merchant Ships - n.e.c.

-]

36 MOTOR TORFEDO BOAT TENDERS
36A AGP Patrol Craft Tender -
16Z Motor Torpedo Boat Tenders - n.e.c,
317 MOTOR TORPEDO BOAT SUBMARINE CHASERS C24%
37A PT Motor Torpedo Boat
378 PTC Motorboat Submarine Chaser

S?G PTF FEE,tPaEQ1CI'aft * B m & G ® % FpE A B E A& E®E TSN Fe AR 1-
37Z Motor Torpedo Boat Sibmarine Chasers -n.e.c.

o

38 NET VESSELS

38A ANL Net Laying Ship (formerly AN)
8B YNG Gate Craft (non-self-propelled)
38cC YNT Nat Tender (Tug Class)

38Z Net Vessels =n.e.c,

£

39 OILERS, FUEL OIL TANKERS, AND GASOLINE TANKERS 4

39A AO Giler

398 ACE Fast Combat Support Ship

39c ACG Gasaoline Tanker

38D AOR Replenishment Ojler

38z Oilers, Fuel Oil Tankers, and Gasoline Tenkers - n.e.c,

7 One or more excepticns exist within the major grouping,

H=10
A=-14
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40

40A
4GE

41

43

43A
41B
43C
43D
43E
432

H“A
44B
44C
44D

44E
144G
44H
443
44K
4L
M
4P
49
44Z

PATROL VESSELS

PE

PYC

REPAIR SHIPS

AR
ARB
ARH
ARV
ARVA
ARVE

YR
YRB
YRL
YRBM

Eagle Boat
(Intentionally left blank)
Yacht, Coastal

Patrol Veasels - n.e.c.

Repair Ship

Battle Damage Repair Ship

Internal Combustion Engine Repair Ship

Heavy Hull Repair Ship

Landing Craft Repair Ship

Aircraft Repair Ship

Aireraft Repair Ship (aircraft)

Aireraflt Repair Ship (engine)

Floating Workshop (non-self-propelled)

Repair and Berthing Barge (non-self-propelled)
Covered Lighter Repair

Repalr, Berthing and Messing Barge (non-self-propelled)
Repair Ships -n.e.c.

RESCUE VESSELS, SUBMARINE

ASR

Submarine Rescue Ship
Rescue Vessels, Submarine ~n.e.c,

RIVERINE WARFARE CRAFT (See page H-26)

BALVAGE AND RESCUE VEBSE1S

ARSD
ATR
AT8

Salvage Ship

Salvage Lifting Ship

Ralvage Craft Tender

Ocean Tug, Rescue

Salvage and Rescue 8hip

Salvage and Reacue Vessels - n.e.c.

A;liiliﬂify?ﬁlbma:mg P PR F A s FES EE Y AR S Eut e

Cargo Submarine (formerly AS8A)

Submarine Oller

Amphibious Transport Submarine (formerly
AIES&&SP) & # % # & % § 8 F Bk B Ep ¥ B F 5 8 4 5 EEAFE

8ubmarine

Fleet Ballistic Missile S8ubmarine (nuclear propulsion)

Guided Miraile Submarine

Guided Missile Submarine, Nuclear

Antisubmarine Bubmarine

Submarine (nuclear propulaion)

Radar Picket Submarine

Radsr Picket S8ubmarine, Nuclear

Target and Training Submarine (ﬂali-prnpallad)

Submarine, Experimental

Bubmarines - n.e.c.

*This group applicsble to TYCOM code stracture only
#0ne or more exceptions exist wiihin the major grouping,
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45 SUBMARINE CHASERS, LARGE

45A PC Submarine Chaser
458 PCC Control Submarine Chaaer
452 Submarine Chasers - n.e. ¢,
48 SUBMARINE CHASERS AND PATROL CRAFT, SMALL
46A PCH Patrol Craft (hydrofoil)
46B PCS Patrol Craft, Submarine
46C PCSC Control Submarine Chaser (136')
48D 8C Submarine Chaser (110')
46E sCC Control Bubmarine Chaser (110')
46F YP Patrol Craft (self-propelled)
467 Submarine Chasers and Patrol Craft, Small - n.e.c.
47 TENDERE, DESTROYER
Y
47A AD Destroyer Tendér
47B ADG Degaussing Ship
472 Tenders, Deatroyer - n.e.c.
48 TENDERS, SEAPLANE, LARGE
4BA AV Seaplane Tender
48B AVB Advance Aviation Base Ship
48C AVM Guided Mlasile Ship
48Z Tenders, Seaplane, Large - n.e.c.
49 TENDERS, SEAPLANE, SMALL
49A AVD Seaplane Tender (Deatroyer)
49B AVP Seaplane Tender, S8mall
49Z Tenders, Besplane, Small - n.8.¢.
50 TENDERS, SUBMARINE
50A A8 Tender, Submarine (conventlonal and nuclear)
50B (Intentionally left blank)
50C Tender, Bubmarine (FBM)
50Z Tenders, Submarine - n.e.c.
51 TRANSPORTS
51A AP Transport
518 APA Transport, Attack
51(: APB SEIf“PTGFﬁIlBﬂERII‘EEk!SMP 5 m & B § & % % % E B B ®EE 3 FE 5 &
51D APH Evacuation Transport
G1E APL Barracks Craft (non-self-propelled) . ........ ...«
B81F APV Transport and Aircraft Ferry
51G United States Naval Ships (USNS) (MBC (formerly M3TE))
51Z Transports = n.4.c.
he or more exceptions exist within the major grouping.
H=12
S A=16
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54

55

56

57

# Un€ or more exceptions exlat within the major grouping.

52A

53A
53B
53C
532

54A
54B
54Z

55A
55B
55C
55D
55E

55F
55G
55J
55K
55L
55M
55Z

56A
56Z

57A
57B
57C
57D
57E
87F
57G
57H
574

57K
57L
57TM

TRANSPORTS, HIGH-SPEED

APD High-Speed Transport (Desiroyer Transport)
Transport, High-Speed - n.e,c.

TUGS, OCEAN-GOING

ATA Auxiliary Ocean Tug
ATF Fleet Ocean Tug

(Intentionally left blank)

Tugs, Ocean-=Going - n.e.c,

ADVANCED AIR BASES AND STATIONS (OUTSIDE CONTINENTAL

UNITED STATES)

Air Base Command (Advanced) '

Naval Air Statlon (Advanced)

Advanced Alr Bases and Stations (outside Continental U.8.) - n.e,c.

ADVANCED BASES, STATIONS, AND ACTIVITIES (OUTSIDE

CONTINENTAL UNITED

Advanced Naval Base
Advanced Naval Facility
Advanced Naval Station

Commander Headquarters Support Activity (COMHEDSUPPACT)
Commander Submarine Command Northeastern Atlantic and
Mediterranean (COMSUBCOMNELM)

STATES)

Fleet Activity (except YokosuKa)
Headquarxters Support Activity (HEDSUPPACT)

Military Government

Naval Activity and/or Detachment = Housing Actlvity, Yokohama

Special Support Group, Commander Naval Forces Far Easat

Submarine Base .,....

Advanced Support Activity/Facility
Advanced Bases, Stations, and Activitles {outaide Continental U.B.) - n.e.¢c.

NAVAL AIR 8YSTEMS COMMAND

Naval Air Systerns Command Headquarters

Naval Air Syaterms Command

-n.e.q.

AIR ACTIVITIES (EXCEPT ASSEMBLY, REPAIR, AND EXPERIMENTAL)

Alrcraft Dellvery Unit
Alr Mobile Training Group

Air Technical Service Facility

Aviation Supply COffice

Aviation Cadet Selectlon Board
Aviatlon Facility (includes overacas)

(Intentionally left blank)
Fleet Alr Gunnery Unit
Logistic Support Wing
Millitary Airlift Command
Combat Camera Group
Motlon Picture Lilaison Office

A=-17
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e

59

Hw14

594
59K
59L

5OM

59N
59P
59Q
59R

saval Alreraft Factory

Nuval Alperaft Material or Eugineering Center

Naval Alr Test Center

Naval Air Test Facility

Overseas Air Cargo Terminal. Navy Trangportation Coordinating Offlce
Photographic Center /Laboratory

Reconnaissance and Technical Support Center

Alr Activities (except Assembly, Repair, and Experimental) - n.e.c.

AIRCRAFT ASSEMBLY AND REPAIR, AND EXPERIMENTAL AVIATION 0

Advanced Underseas Weapons (Modified) Shop

Aeronautical Electronics and Electrical Laboratory

Air Antisubmarine Warfare Development Squadron

Aireraft Service Center

Air Turbine Test Station

Aviation Armament Laboratory

Aviation Engineering Service Unit

Aviation Repair and or Overhaul Unit (aAdvanced or Continental U. S,)

Naval Air Rework Facility

Avionies Facility

Electronics Test Division (Naval Air Test Center)

(Intentfonally left blank)

Naval Aeronautical Rocket Laboratory

Naval Air Development Center or Unit

Naval Air Ordnance Test Center {NAOTC)

Naval Air Rocket Test Station

Naval Aviation Engineering/Electronics Service Unit (NAESWU)

Night Development Sguadron (formerly Night Attack Combat Training
Unit (NACTU))

Aerospace Recovery Facility (formerly Parachute Facillty)/Parachute Test Range

Special Weapons Tactical Testing Experimental Unit

Alr Development Squadron or Detachment (VX, VXE, VXHN)

Naval Air Space Systems Activity '

Aireraft Assembly and Repair, and Experimental Aviation - n.e.c.

AIR BASES AND STATIONS (CONTINENTAL UNITED STATES) 0

Acceptance Training and Transfer Unit {ACTTW)

Advanced Base Aviation Training Unit

Alrborne Early Warning Training Unit

Alrship Training and Experimental Command (ZNATEC)

Alr Technical Training Unit

Aviation Publications Training Center

Coast Guard Air Base

Fleet Airborne Electronics Training Unit (FAETU)/Fleet Aviation
Specialized Operational Training Group (FASQTRAGRU)

Fleat All Weather Training Unit (FAWTL)

Heavy Attack Training Unit (HATU)

Helicopter Training Squadron

Lighter-than-Air Base

Marine Corps Air Station (includes Auxiliary Alx Btation)

Naval Air Base

Naval Air Reserve Unit or Center

Naval Air Station (includes Auxiliary Landing Fields)

A-18 6 4



583
59T
59U
59V
59W
592

60

60A
608
60C
60D
60E
60F
60G
60Z

61

61A
61B
61D
61E
61F
61G
61H
61N
61P
61Q
61R
613
61T
61Z

62

62A
62B
62C
62D
62E
62F
862G
-62H
62J
62K
62L
62M
62N
62P
62Q
62R
‘628
62T
620
82v

Naval Air Technical Training Center

Naval Auxiliary Alr Station (NAAS)

Naval Reserve Aviation Base

{Intentionally left blank)

Training Squadron

Alr Bases and Stations (Continental United States) - n.e.c. (See 91K)

AMMUNITION, BOMB, AND EXPLOSIVE ACTIVITIES o0¢

Ammunition Depot

Explosive Investigation Laboratory or Mobile Unit
Exploaive Ordnance Disposal Technical Center/Facility
Exploaive Ordnance Disposal Group/Unit/Detachment
Magazine

Propellant Flant (formerly Powder Factory)
(Intentionally left blank)

Ammunition, Bomb, and Explosive Activities ~ n.e. c.

ARMY, NAVY, AND AIR FORCE JOINT ACTIVITIES, N.E.C. 00

Air Force Base and Faeility

Defense Atomic Support Agency/Defense Nuclear Agency
Headquarters Command

Jolnt Chiefs of Staff

Defense Mapping Agency

Defense Investigative Service/Unit

Joint Casualty Resolution Center

National Security Agency

Office of the Secretary of Defenae

Panama Canal Company

Special Duty, Air Force

Special Duty, Army

Armed Forces Examining and Entrance Station (AFEES)
Army, Navy, and Air Force Joint Actlvities - n.e.c.

DEPOTS, STOREHOUSES, STORES, AND SUPPLIES 00

Finance Office (formerly Accounts Disburaing Office)

Air Logistics Control Office

Cargo Handling Battalion/Port Group

Clothing and Textile Office or Depot

Commissary Store

Electronics Supply Office

Fleet Aviation Accounting Office

Forms Publication Supply Office

General Stores Supply Office

Conaolidated Household Goods Shipping Office

Petroleurn Activity - Fuel Supply Office, Depot or Anpex

(Intentionally left blank)

Navy Consolidated SBurpius Sales Office

Navy Exchange

Navy Suhaistence Office/Food Management Teams (NFDMGMT TM)

Polaris Material Office

Material Industrial Resources Office (formerly: Production Equipment
Comtrol Office) )

Purchasing/Procurement Office/Procurement Training Component

Ships Parts Center

Single Manager Activity - Supply Agency

#O0ne or more exceptions exist within the major grouping.
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64

65

66

H=18

62W
Bw2X
62Y

622

64A

64B
64C
64D
64E
64F
64G
64H
64

64K
64L
64M
64N
64F
64Q

647

65A
65B
65C
65D
65E
65F
65G
65H
65J
85K
65L
657

66A
668
66C
66D
866G
66H
aeJ
66K

Supply Center

Supply Depot

Joint Supply Activity ‘Defense Contract Administration
gervices (DCAS)/Defense Subsistence Reglon

Depots, Storehouses, Stores, and Supplles -~ n.e.c.

(In:entionally left blank)
ALLIED COMMANDS

Commander in Chief United Nations Command/Commander
U.5. Forces Korea

Iceland Defense Force

NATO Command - Central Europe

NATO Command - Eastern Atlantic

NATO Command - Funetional

NATO Command - Mediterranean Area

NATO Command - Northern Europe

NATO Command - Southern Europe

NATO Command - Western Atlantic

NATO Military Agency

Southeast Asia Treaty Organization (SEATO)

Supreme Allled Commander Atlantic (SACLANT)

Supreme Allled Commander Europe (SACEUR)

Unlted Nations Emergency Force

U.S./Canadian Command (Comman- t in Chief North Amer: *an
Air Defense Command)

Allied Commands - n.e.c.

MILITARY SEALIFT COMMAND, SHIP MOVEMENTS, AND HARBOR
OPERATION ACTIVITIES

Armed Guard Center

Convoy Center

Marine Superintendent's Office

Military Sealift Command (formerly MSTS)
MSC Area

MSC Office/Unit

MSC Subarea

MNaval Control of Shipping

Naval Port Control

Port Diractor

Port Facillitles

MSC, Ship Movements, and Harbor Operation Activities - n.e.c.

DIPLOMATIC AND FOREIGN LIAISON (ATTACHES, ADVISORS, MISEIONS,

AND OBSERVERS)

Advigor

Defense Attache Systema

Exchange Officer Foreign Government

Lialson with Foreign Governmont

Observer

Tranafer Teum/Military Assistance Program Ship Training Team
United Nations Commard Military Armistice Commission (UNCMAC)
United Nations Representative

A-20
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t-L* Attache
G=M* Military Assistance Advisory Group (MAAG)
G=N* Mission

#Note: The second character of Ship and Station codes 6-L, 6=M, and 6-N
rellects the peographical area as follows:

A-Africa M-Europe, Eastern
E-Asia N-Near East
H~=Australia and R-North America, Central America, West Indies
East Indies T-Philippines
J-Europe, Northern W-South Amerieca
K~Europe, Western
L-Europe, Southern (Example: 6EM is code for a MAAG in Asia)
662 Diplomatic and Foreign Liaison (Attaches, Advisors, Migsions, and

Observers) - n.e.c.

67 FIELD CONSTRUCTION UNITS AND ACTIVITIES (CONSTRUCTION q
BATTALION)

G7A Construction Battalion
678 Construction Brigade
67C Construction Detachment
67D Construction Regiment
67E Mobile Construction Battalion/Seabee Team
87F Sec.ion Construction Battalion
617G Special Construction Battalion
877 Field Construction Units and Activities (Construction Battalion) - n.e.c.

68 OTHER GOVERNMENT AGENCIES 00
68A Aireraft Reactor Branch
68B Atomic Energy Commission
68C Capitol
68D Coal Mines Administration
G8E Defense Production Administration
38F Federal Aviation Agency (FAA) (formerly Civil Aeronautics Administration)
68G Coast Guard
68H Militaxry Agency for Standardization
68J National Aeronautica and Space Administration (NASA)
68K Publie Bulldings Administration State Department
68L Selective Service
68M Veterans Administration
68N White House (Executive Office of the President)
G8P Arms Control and Disarmament Agency
68Q Commerce Department (Maritime Administration/National

Oceanic and Atmospheric Administration)

68R Federal Energy Agency
68Z Other Government Agencies - n.e.c.

69 OCEANOGRAPHIC ACTIVITIES 00
G9A Office of the Oceanographer of the Navy
698 Oceanographic Branch Office
(i1 Oceanogxraphic Office
69D Oceanographic Activity
65E Oceanographic Detachment/Unit
69F Oceanographic Systems and Designated Facilities
69G Oceanographic Distribution Center

H-~17
A=21
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70

72

H-18

692

TOA
708

70C
70D
T0E
70F
70G
70H
70d
T0K
0L

70M
70N
70P
70Q
T0R
708

70T
702

71A
71B
71C
71D
71E
71F
71G
71H

71J

71K
1L
1M
71N
1P
71Q
71R

718

1T
71U
v
7w
71Z

TZA
72B
72C
2%

Oceanographic Activities - n.e.c.
INSPECTORS AT NONNAVAL INDUSTRIAL PLANTS AND ACTIVITIES

Bureau of Aeronautics Material Office

Naval Air Systems Command Naval Flznt Representative Office
(NASC-NPRO)

Bureau of Shipa Representative

Bureau of Weapons General Representative
Bureau of Weapons Representative

Bureau of Weapons Technical Representative
General Inapector of Naval Aireraft
Inspector of Machinery

Inspector of Naval Aireraft

Naval Sea Systems Command Naval Plant Representative Office
(NSSC-NPRO)

Inspector of Petroleum Products

Inspector of Petroleum Reserves

Naval Technical Inspector

Resident Inspector of Branch Office

Resident [ngpector of Naval Aireraft

Resident Inspector of Naval Material

Supervising Inspector of Naval Material

Inspectors at Nonnaval Industrial Plants and Activities - n.e.c.

AMPHIBIOUS STAFFS AND ACTIVITIES

Advaneed Base Landing Craft Unit

Amphibious Group/Boat Support Unit

Amphiblous, River, or Coastal Squadron/Division/Flotilla

Amphibious Base

Amphibious Construction Battalion

Amphibious Force

Amphibious School

Amphibious Training/Operation Support/Force Command/
Amphiblous Operations Training Unit

Underwater Demolition Team (UDT)/SEAL Team

Inshore Undersea Warfare Group/Detachment/Unit

Resch Groups

Fleet Composite Operational Readiness Group/Beach Jumper Unit

Beachmaster Unit

Naval Inshore Warfare Command/Detachment/Unit

Commander Support Aircralt

Fleet Air Tactical Unit

Landing Craft Recovery Unit

Assault Craft Unit

Landing Force Equipment and Depot

Standard Landing Craft Unit (SLCU}

Tactical Alr Control Squadron/Group

Amphibious Staffs and Activities ~ n.e.c.

MARINE CORPS ACTIVITIES (EXCEPT AIR STATIONS)

Fleet Marine Force

Headquarters United States Marine Corpe

School

Marine Corps Activities (except Air Statlons) - n.e.c,

A=22 6 8
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71

78

79

80

H-20

T6K
T6L
76M
‘76H

T6P
76Q
T6R
762

71A
7B
77C
71D
112

794
T9B
79C
79D
T9E
T9F
79G
192

80A
80B
80C

Naval Scientific and Technical Intelligence Center

Navy Collaboration in Air Intelligence

Headquarters Naval Intelligence Command

Naval Intelligence Processing System Support Activity /Naval Intelligence
Processing System Training Facility

Naval Investigative Service

Oceanographic Surveillance Information Facility/Center

Fleet Tactical Intelligence Support Activity/Group

Intelligence Activities - n.e.c.

NAVAL PERSONNEL, BUREAU OF

Bureau of Naval Personnel

Personnel Program Support Activity

Naval Personnel and Training Research Laboratory (San Dlego)
Naval Personnel Research and Development Laboratoxy/Center
Naval Personnel, Bureasu of - n.e.c.

PERSONNEL ACTIVITIES

Detention Barracks

Director/Commander Recruiting Area

Discharged Personnel Records Branch, St. Louis

Disciplinary Barracks/Correctional Centers

Maritime Service Recruiting Station

Naval Armory

Naval Home

Naval Officer Procurement

Naval Personnel Center

Naval Prison

Navy Band

Navy Camp

Recruiting Aids Facllity

Recruiting Inspection

Recruiting Command/Station/District

Officer Records Support Activity (formerly: Reserve
Officer Recording Activity (RORA))

Reserve Training Command, Omaha

Retraining Command/Counseling and Assistance Center/
Human Resource Management Center

Reserve Manpower Center /Personnel Management Information Center

Naval Reserve Command

Personnel Activities —n.e.c.

NAVAL STATIONS AND BASES (EXCEPT ADVANCED BASES)

Hydrocoustic Station

Naval Base

Navgl Station

(Intentionsally left blank)

Small Craft Facility

Submarine Base/Facilities

Naval Support Activity/ Facility

Naval Stations and Brues (except Advanced Bases) - n.e. ¢

NAVY DEPARTMENT, MISCELLANEOUS
Telecommunications Censor

Correction of Naval Records
Decorations and Medala

00

00

00

00



13 MEDICAL ACTIVITIES AND HOSPITALS 00

73A Bureau of Medicine and Surgery Field Office
73B Dental Activity
73C Disease Vector Control Center
73D Dispensary
73E Hospital
73F Laboratory - Medical
73G Medical Center/Clinic
73H Medical Unit
73J Preventive Medicine Unit
73K Research Institute and Unit
73L Sehool/Joint School, Medical
73M Toxicology Unit
73N Ophthalmic Support Activity/Training
T3P Joint Medlecal Activity
73Q Medical Data Services Center
732 Medical Activities and Hospitals - n. e. ¢,
14 MEDICINE AND SURGERY, BUREAU OF 00
744 Bureau of Medicine and Surgery
742 Medicine and Surgery, Bureau of - n.e_c.
75 MINE WARFARE ACTIVITIES 5
75A Air Mine Defense Development Unit
758 Degaussing Station/Range/ Facility
75C Drill Mine Preparation Facility
75D Experimental Mine Development
75E Magnetic Channel Range
158F Magnetic Minesweeper Range
758G Magnetle Proving Ground
75H Magnetlc Survey
754 Mine Assembly Base
78K Mine Countermeasures Statlon/Unit
5L Mine Defense Laboratory
M Mine Depot/ Facility
. 75N Mine Recovery Unit
5P Mine Warfare Experi-iental Station
75Q Mine Warfare Proving Ground
15R Mine Englneering Facility
158 Mobile Mine Assembly Unit/Group
152 Mine Warfare Actlvities - n.e. ¢, (For Mine Warfare
Training Center, use 91E)
76 INTELLIGENCE ACTIVITIES 00
76A Air Intelligence Tralning Center
76B Central Intelligence Agency (CLA)
76C Intelligence Office, Naval District or River Command
16D Fleld Intelligence Office
76E Fleet Alr Intelligence Augmenting Unlt
16F Fleet Intelligence Training Center/Fleet Intelligence Center
16G Intelligence Support Center/Unit '
76H Armed Forces Alr Intelligence Tralning Center

163 Defense Intelligence Agency/Defensge Intelligence School

H=19
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81

a2

83

84

80D
80E
80F
B0G
80H
80J

80K

80L
80M
80N
80P
80Q
80R
803

80T
80U
8OZ

814
81B
81Z

B2A
82B
82C
82D

82E
82F
82G
82H
823
82K

82L
82Z

83A
83B
83C
83D
83E
83Z

4B
84D
S4E
84F

Naval Boaxrds

Examiring Boards (Line, Medical, and Supply)
Office of the Comptroller

Office of the General Counsel

Office of Civilian Manpower Management
Office of Information (CHINFO)

_Office of the Judge Advocate General/Judiciary Activity

Branch Office/Law Center
Office of the Management Epgineer
Headquatters, Naval Material Command
Office of Strategic Services
Physical Disability Review Board/Office of Naval Disability Evaluation
Review Discharges and Dismissals
Immediate Office of the Secretary of the Navy
Office of Legislative Affairs
Office of Program Appraisal
Office of Naval Petroleum and Oil Shale Reserves
Navy Department, Miscellapeous - n.e.c.

NAVAL SHIPYARDS

Naval Shipyard (including Pear! Harbor)
Navy Shipbullding Scheduling Activity
Naval Shipyards - n.e.c.

OF¥ICE OF THE CHIEF OF NAVAL OPERATIONS

Chief of Naval Operations

Director Naval Communications

Fleet Hurricane Forecasting Facility/National Hurricane Center

Fleet Westher Central or Faecllity/Naval Weather S8ervice
Endronmental Detachment (NWSED)

Inspection and Survey Boards

Inspector General

Naval History

Naval Weather Service Command

Naval Safety Center

Manpower Validation Office/Manpower Survey Office/Navy
"Manpower and Material Analysis Center

Fleet Combat Direction Systems Support Activity

Office of the Chief of Naval Operations - n.a.¢.

NAVAL ORDN: NCE SYSTEMS COMMAND (8gee 93)

Naval Ordnance Systems Command Headquarters
Bureau of Weapons Flest Readiness Representative
Intra-Bureau Change Commiitee

Weapons Systems Analysie Otffice

Naval Ordnance Systems Support Office

Naval Ordnance Systems Command - n, e. C.

ORDNANCE PLANTS AND ACTIVITIES: FROVING GROUNDS AND
RANGES

Ammunition snd Net Depot:

Guided Migsziiv Factory Training and Training Unit
Guided Misslle Unit, Group, and Detachment
Msgazine and Net Depot

Misaile Range/Center/Facility /8yatems

A=25 7l1
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84G

84H
84J

84K
84L
84M
84N
24P
84Q
84R
848

84T
84U
84V
84Z

85A
858
85C
85D
85E
85F
85G
85H
85J

85K
85L
B5M
85N
852

Bé

86Aa
B6B

86C
86D
86E
B6F
B6G
86H
864

88K
8aL
88M
88N
86P

862

a7A

¥ One

H-22

Naval Wespons Quality Assurance Office/Nava! ‘Yeapons Engineering
oS Sy

O 1mea Laboratory

O ance Miasile Test Facility

O .nance Plant

Ordnance Sapply Office

Ordngnce Test Statlon and Unit

Ordnance Unit

Proving Grounds and Ranges

Rangefinder Calibration Station

Rifle Range

Weapors Plant (Formerly: Gun Factory)

Weapons Station/Center

Avlation Weapons Facility

Ordnance Plants and Activities; Proving Grounds and Ranges - n.e.C.

PROJECTS, SPECIAL

Armed Forces Speclal Weapons Projects (AFSWP) (Sandia iase)
Army Chemical Center

Camp Detrick

Clarkesville Base, Tennessee

Lake Mead Base, Las Vegas

Nuclear Ordnance Unit

Nucloar Weapons Tralning Center /Group
Nuclear Weapons Annex

(Intentfonelly left blank)

Speclal Weapons Unit

Task Forces, 1, 3, and 7

Weapons Annex, Charleston

Astropautic Group

Projects, Special =1n.e.¢c.

COMMUNICATIONS, RADIO, AND SECURITY ACTIVITIES (CONTINENTAL
AND ADVANCED)

Communlcation Station/Unit

Commiunications Security Group/Department/ Research Ogerations
Department, AGTR

Communlcation Training Center

Navigation Aids Support Team (Formerly Lorac Bupport Teame)

Naval Security Statlon, Washington, D.C.

Radic Direction Finder Station

Radlo Station/Facility

Communicsations Security Material Mobile Issuing Office

gecurity Englneering Facllity

ghore Based Radar (Avy.s - Bee 04A)

Radlo Frequency Spe:scum Activity

Jolnt Communications Activity/Training

Navy Courler flervice Headquarters or itatachment

Headquarters Naval Telecominunicgtions Comnmand (FormeTly:
Naval Comramications Curpmand)

Communloations, Radio, and Security Activities (Continental

ﬂﬂémﬁgd) = Ns0:Cs .
RECEIVING STATIONS, BARRACKS, SHIPS, ANIY STATION SHIPS

Advanced Base Persconsl Depot

ot more exceptions exist within the major grouping.
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88

89

878
87C

87D
87E
BTF
87G
87H
87d

87K
87L
8TM
8TN
87p
872

88A
88B
8sc
88D
88E
88F
88G
88H
88J
88K
88z

B9A
298
89C
89D

89E

89F
898G
89H
89J

89K

89L
8IM
89N
89P
89Q
89R
898
89T
89U
89V
BOW
B9Z

Civil Affairs Staging Area

Peraonnel Distribution Office

Receolving Barracks

Receiving Ship

Recelving Station

Receiving Station Ship

Reserve Center/Facility

Separation Center

Training and Distribution

Training Publications Center/Detachment

Reserve Training Submarine sz imipg iEsss A at s i atms s N In iR iR NR e
Transient Personnel Unit '

Reserve Readiness Command

Recelving Stations, Barracks, Ships, and Station Ships - n.e.c.

REPAIR AND SERVICE UNITS, BASES, AND FACILITIES

Base Service Unit

Destroyer Repair Unit

Landing Boat Repair Unit

Material Salvage Unit/Harbor Clearance Unit oxr Team
Mobile Technical Unit

Service Unit and/or Facility

Ship Repair Facility/Office/Shore Support Group
Submarine Repair Unit

Target Repair Base or Unit

Inactive Ship Maintenance/Storage Facility

Repair and Service Units, Bases, and Facilitles -n.o.c.

RESEARCH AND EXPERIMENTAL ACTIVITIES

Antisubmarine Development Detackment

Arctic Research and Evaluation Laborutory

Civil Engineering Laboratory

Naval Ship Research and Development Center (ncludse tha
" former David Taylor Model Bagin)

Naval Electronics Laboratory Center (formerly: Conumand Control

Communlications Laboratory Center)

Engineering Experiment Station

Experimental Diving Unit

Oceanographic Research Station

Naval Boller and Turbine Laboratory

Naval Computing Machine Laboratory

Naval Observatory

Naval Research Laboratory (includes annexes)

Office of Naval Research and Branch Offices

Operational Development Center

Operations Evaluation Group and Detachment

Naval Radiologlcal Defense Laboratory

Training Device/Equipment Center/Facility

Underwater Sound Laboratory

Weather/Environmental Research Facility

Institute of Naval Studies; Center for Naval Analysls

Research and Experimental Actlvities - n.e.c.

A~27
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91

92

93

H~24

90A

a0p
90C

90D
90E
90F
90G
90H
90J

90K
90L
90M
90N
20P
900
90R
907

91A
91B
91C
91D
91E
91F
91G
91H
a1J

91K .

91L
91M

91K
91F
21q
91R
g18
91T
91U
917

92A
928
92C
927

93A
9B
932

SEA FRONTIERS AND NAVAL DISTRICTS {CONTINENTAL 00
AND ADVANCED)

Alreraft Warning Center

Antisubmarine Warfare Unit/Facility

Berthing Facility

District Headquarters

Fleet Post Office

(Intentionally left blank)

Harbor Entrance Control Post

Motion Picture Exchange

Office of Industrial Manager

Personnel Accounting Machine Installation

Reserve Supplement Headquarters

Sea Frontier

Underwater Detection Unit

(Intentionally left blank) 7

Fleet Data Processing Service Center/Data Scrvice Detachment
Fleet Religious Support Activity

Sea Frontiers and Naval Districta (Continental and Advanced) - n.e.c.

SCHOOLS AND EDUCATIONAL ACTIVITIES, STAFF (For 00
Service Academies/Monterey see 98)

Advanced Command and Staff School

Correspondence Course Center

Enlisted Tralning Activity (Class A, B, C, and P Schools)

Examining Center

Fleet Training Activity

Functional Training Activity

Merchant Marine Academy

(Intentionally ieft blank)

Officer Special School

Basic Naval Aviation Officers School

NROTC/NJROTC /OCS/ROC/AOC/ADCOP/NESEP School

Training Centers and School Commands (except Recruit and Training
Commanda)

General Line School

Defense Language Inatitute

Joint Training Actlvity (except Command and Staff Colleges)

Training Support Command,/Education and Training Support Center/Detachment

Naval Education and Training Command

Chief of Technical Training /Technical Training Center

Schools and Educational Activities, 5taff - n.e, ¢, (for Service
Academies/Monterey see 98)

NAVAL ELECTRONIC SYSTEMS COMMAND 00

Naval Electronic Systems Command Headquarters

Naval Electronic Systems Command Division/Activity/Office
Naval Shore Electronlcs Engineering Activity

HNaval Electronlc Systems Command - n.e.c.

NAVAL SEA SYSTEMS COMMAND (formerly Naval Ship 00
Systems Command and Naval Ordnance Systema Command)

NMaval Sea Systems Command Headquarters

Naval Ship Engineering Center

Naval Sea Bystems Command = n.e.c.
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Aruitoxt provided by Eic:

94

95

36

97

98

89

944
94B
94C
94D
94E
94F
UG
947

96A
96B
96C
96D
96E
96F
987

97A

98A
98B
98C
98D

98E
98Z

99A
99E
99F
99G
99H
98J
99K
9L

SUPERVISION OF NONNAVAL INDUSTRIAL PLANTS
AND CONSTRUCTION ACTIVITIES

Navy Area Audit Service

Civil Works Contracts

Cost Inspection

Public Works Contracts

Officer in Charge of Contracts and Resident QIC of Contracts

Supervisor of Shipbullding and Naval Inspector of Ordnance

Supervisor of Shipbullding, Conversion, and Repair

Supervision of Nonnaval Industrial Plants and Constructlon
Activities - n. e, c.

NAVAL SUPPLY SYSTEMS COMMAND

Naval Supply Systems Command Headgquarters

Navy Central Disbursing Office

Navy Finance Center/Navy Accounting and Finance Center
(Intentionally left blank) '

Regional Finance Office

Material Transportation Office

Naval Supply Systems Command - n.é.c¢.

TORPEDOQ ACTIVITIES

Underwater Weapons Research Engineering Station
Naval Aircraft Torpedo Unit

Torpedo Range

Torpedo Station

Torpedo Unit - Field and Mobile

{Intentionally left blank)

Torpedo Activitles =n.e.c.

TRAINING STATIONS (RECRUIT TRAINING)

Recrult Training Center (NTC)
Training Stations (Recruit Training) - n.e.c.

SERVICE ACADEMIES OR POSTGRADUATE SCHOOLS

Air Force Academy
Military Academy
Naval Academy
Postgraduate School, Monterey/Management Systems Center,
Monterey
Coast Guard Academy
Service Academies oxr Postgraduate Schools - n.e.c.

L4

NAVAL FACILITIES ENGINEERING COMMAND

Naval Facilities Engineering Command Headquarters
Fleld Engineering Division

Advanced Base Constructlon Depot

Construction Batialion Base Unit

Construction Battalion Center

Construction Equipment Repair Depot

District Public Works Office

Drydock Facility

A=29

00

00

00

00

H-25



H=26

99M
29N
29p
20Q
99R
998
89Z

Drydock (Floating Type)

Drydock (Graving Type)

Pontoon Apsembly Detachment

Public Works Center

Yards and Docks Supply Office and Depot
Nuclear Power Unit

Naval Facilities Engineering Commasd - n.e. c.

ASPB

ATC
CCB
MON
PACY
PBR
PCF

Asagult Support Patrol Boat
Armored Troop Carrler
Command and Control Boat
Monitor

Patrol Air Cushion Vebicle
River Patrol Boat

Patrol Craft, Inshore

Riverine Warfare Craft -n.s.c.

s group applicable to TYCOM Code structure only
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