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ABSTRACT ' 
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faculty and the loss in academic quality are shown .to be part of a
.Well-organized plan'being adopted throughout ,higher education. 
Problems 'have arisen from the activities of _the private or' 
semi-private' cprporate consulting organization in higher education. 
Taken as a whole, the uncritical use of business principles has led

to sets .of recommendations and .proposals that threaten the future of 
higher education. Often these firmé provide public relation's 
assi'stance' to force the .acceptance of pr4determined changes in 
policies. The total absence of considering the concept of quality or 
'the purposes of higher education is the worst aspect of this 
management trend. Referen6es are made 'to the recommendations of 
specific consulting firms. •The issues involved in the serious 
Shortage of jobs and proposals for tenure quotas ape considered. 
Although such factors as' the shortage of public funds have affected 
higher education, much of *he present state of affairé is due to lack • 
of fiscal responsibility on 'the part of management. Faculty members 
need to change their' position of powerlessness when acting 
individually through collective bargaining and unionization. (SW) 
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Corporate Management 

Invades Academe 

In More & More Colleges, Professors Jolñ the Unions 
U.S. NEWS & WORLD REPOR T. Sept. 10. 1973 

American college faculty member are alarmed and appalled`at .the 
rapid deterioration in the state of their profession and its institutions. The 
economic convulsion in higher education has,produced a painful and often 
tragic reordering of priorities in educational institutions throughout our 
nation. To a large-extent, these readjustments have been made at the eJç-
pense of the faculty — resulting in loss of jobs, inadequate salaries, un-
realistically.large classes, overly heavy teaching schedules, slower promo-
tion. loss of Mobility, and the concomitant erosion of the quality of higher 
education in America over the past several years. 

It is only natural that individual faculty members view these crises from 
a very subjective and limited perspective. This is largely because of the dis-
organized and random way in which faculties are kept informed about the 
state of their profession. In most cases. the cutbacks and "reforms" made 

,at a partiçular college appear td be due to local contingencies and do not 
seem to be part of a national administrativetrend. It is the purpose of this 
article to show that in fact the measures taken to cut costs at the expense 
of the faculty and the loss in gáälity of they educational efforts are part of 
a well-organized plan being adopted throughout .higher education. 

It can be shown that the current crisis has given birth to what is nothing 
less than a new business enterprise — that of the private or semi-private 
corporate consulting organization in higher education. For the most part, 
despite their impressive names, high sounding objectives and the pedi-
grees of their personnel, these consulting groups have shown little vision or 
competence in the planning of higher educational objectives. Their sug-
gestionsere generally superficial, often misguided, and not eñtirgly devoid 
of an undercurrent of vindictiveness towards college faculties. The grow-
ing suspicion that faculties are being made scapegoats in the present 
crisis, in order to obscure past mismanagement,. is to a great extent war-' 



ranted. Immediate steps must be taken by faculties to protect themselves ' 
and preserve the integrity of thèir colleges and universities. 

. Simplistic Formulae 

One of the first hints that faculties have received of the new direction in 
whichcollege and university administrations are moving has been the in-
troduction of the jargon of the business world into the halls of academe. -
Words and phrases such as faculty workload, job. security, employee, 

productivity and efficiency are now commonplace and have replaced 
more traditional academic language. But, even more important, accom-

panying this new nomenclature have been fundamental changes in the 
areas of planning and evaluation of programs and the setting of institu-
tional priorities.and goals. Perhap,s most ominous has been the chilling 
effect these changes have had on the spirit of collegiality and the trad--
tional forms Af governance by "shared authority." In short, faculty mem-
bers no longer feel like partners with their administrators in the educa-
tional enterprise, but rather are treated as subordinates whose continued 
employment must be periodically justified. Instead of building a rapport. 
with their faculties in these critical times, .administrators, have isolated 
themselves by adopting the stance of corporate executives. Put quite sim-
ply, faculties, and the institutions in which they practice their professions, 
are no lotiget being led or administered. They are being managed. How 
has this come about? 

As the size and complexity of the institutions increased, and the finan-
cial squeeze tightened. administrators turned in desperation to the ser-
vices of educational "commissions" and management consulting fïrms. 
While some of the personnel of these groups   may have a degree of exper-
tise in the world of business and finance , and others may be familiar with 

the administrative processes of higher education, their resulting recom-
mendations and the blanket application of their simplistic formulae to our 
institutions has been a disaster. The callous, and frequently uncritical, use 

, of what may appear to be sound principles of business has led to sets of 
recommendations and proposals which threaten the future of higher edu-
'cation. Taken separately, some of these proposals are perhaps debatable 
and may ih some instances even have some merit. However, taken as a 
whole, they constitute a clear and present danger to the future of the pro-
fession and &elall quality of higher education in this country. 

Quality Control 

Often these firms are called upon merely to serve as public relations de-
vices to force the acceptance of predetermined changes in policies. Their 



	

appearance on the scent usually results in the issuance of their "report." , 
For example,-one such firm, the Academy for Educattoñal Development. • 

,Inc. (AED) (see appendix) took the incredibly thoughtless statements of 
two former college presidents concerning class size and used them as the 
basic assumptions for a report which led tö recommendations ranging 
from"the abolition of courses in foreign languages" to the "reduction of 
the number of credits required for graduation." The fact that one of these 
retired college administrators feels that the "concept of class size is , 
archaic" and the other feels that "the small class lecture ... [only] :. . 
enables a faculty member to deliver a mediocre talk in an intimate envi-
ronment" simply to not suffice to form a sound basis for a forty-four page 
report entitled "Higher Education    With Fewer -Teachers."11 t Yet, institu-
tions such as the Universities of California and Michigan and Bowdoin 
and Vassar Colleges are among   the hundreds of colleges and universities 
which have paid enormous sums of money to obtain such consulting "ser- • 
vices" and reports. 'The State of Indiana recently (1973) contracted the 
AED to do a "study" of higher education. The report, issued under the 
AED alias of The Indiana Commission on Higher Education, cost'the tax-
payers of Indiana $225,000. 

By far, the worst aspect of all this "management overkill"121 is not the 
drive for increased "productivity" and "efficiency" within academe (there 
certainly are some economies to be made), but rather the total absence of 
the concept of quality or any discussion of the purposes of higher educa-
tion. The unbelievably shallow level of the discussion these groups engage 
in is exemplified perhaps best by the opening paragraph of the CED re-
port, "The Management and Financing of Colleges"151 which we quote in 
full: 

The 'era of campus violence seems to have passed. Students are no 
longer locking up administrators, burning buildings. or engaging in 
strikes. But the crisis in higher education )is not over. Many colleges 
and universities are in financial trouble. Many students are still dis-
satisfied with some aspects of higher education. Professional pride is 
not keeping faculty members from joining unions. 

, 	It is not by accident that the architects of 'the new managerial techno-
logy in higher education, while adopting the techniques and terminology 
of industry, have omittèd all references, to that most basic concept of in-
dustrial management, "quality control." How can any serious educator 
propose the replacement of fulltime faculty with parttime faculty, the use 
of "closed circuit educational television for courses enrolling as many as 
2,000-3,000 students?"111 and the "increasing of façulty teaching loads
and contact hours" as a solution to the financial woes, without any con-
sideration whatever as to the effects of these measures on the "quality of 
the intellectual endeavor"?'2I 



'Screaming and Kicking ' 

The means by which AED's recommendations are' to be achieved is 
made perfectly clear. They urge the,.increase of student/faculty ratios by 
"not filling vacant faculty positions," and "increasing salaries only when
faculty agree to teach large classes."[1] The use of the budget as a whip is 
perhaps best expressed by one of the Carnegie Ceinmission authors who 
flatly states that "higher education should be dragged screaming and

'kicking by the budget."14) 
While the recommendations of the vârious "educational planning" 

groups are often obscuie in their intent-with respect to academic planning 
and reform; this is not the case in the area of faculty compensation. 
Robert H. Hayes & Associates, Inc.. management consultants to educa-
tional institutiohs, reports to its clie'hts.that "colleges need not Qay com-
petitive salary rates;'. arguing: "First, employees are aot,that motivated 
'by money. Seconds they do not expect it. And, thircj, on a cost/effective-
ness basis, colleges will get very little for their money by increasing salaries 
to reflect competitive salary conditions." The CED in the report, men-
tioned above.. points out. "In higher education the principlz source of 
possible savings lies in instruction.' CED mpintains that "steep cutbacks 
in cost can be made mainly through holding down faculty salaries."181 
' •The recommendations of Ha tes Associates, with respect to budget 
reductions are among the md'st candid: "Since salary cost is the major 
controllabte expense at every university, an aggressive manpower planning 
program is reqúired ... Fortunately. significant. staff reduction is pos-
ible at most schools without touching the basic excellence of the institu-

tions ... Staff reduction.considerations should become a part of the nor-
mal university budget review• procedure:"(l31 

The Job Drought 

It is certainly no surprise that these economic constraints  have led to a 
seriousshortage of jobs and the complete destruction of any semblance of 

job security for vast numbers of untenured faculty. Yet, to further exacer-
bate the present situation, we now have proposars to establish tenure 

quotas.[5,7] That such quotas would undermine the established traditions 
of peerevaluation and promotion tor merit has not even been considered. 
Rather, there is an attempt to give the impression that tenure Is an un-
necessary and outmoded practice aimed at protecting entrenched faculty. 

Writing in the CED report, Ellery Sedgwick., Jr.. chairman of the Medusa 
Corporation,opines, "Faculty tenure at one time was generally regarded 

as necessary for guaranteeing academic freedom. Under present circum-
stances, this safeguard is no longer required and it tends to serve•only as a 
sytnbol of rank and to shield incompetence of indolence." Mr. Sedgwick's 



attitude in itself constitutes as good a reason r}s any to retain, strengthen 
and extend the institution of tenure. 

The recommendations for tenure quotas by the "educational" consul-
;'tants are being adopted at many institutions. Chancellor Kibbee's recent 
proposal (1973) 'to establish such quotas at the City University of New 
York is perhaps the most.overt threat`to tenure at a major university. The 
twisted rationale of some current administratórs for adópting quota sys-
tems is best illustrated by President E.A. Trabant of the University of 
Delaware; who writes, "For reasons of cost, flexibility, and fairness tb 
young faculty, it becomes more important to adhere to the principle that, 
overall, no more than 50 percent of the faculty can be in the upper two 
(tenure) ranks."1191 Tenure quota systems can wily serve to deepen the 
present academic job drought and cannot possibly be fair to younger 
faculty. 

The attack on tenure is gaining momentum nationwide and' is easily 
documented. In Virginia, tenure was abolished in 1972 for the entire con% 
munity college system.1101 At Bloomfield College, New lerseyt tenure was 
dropped in 1972 and 13 of 70 tenured facility were dismissed. In the State 
University System in Wisconsin, 88 tenured faculty were fired injN1973,18l 

and at Southern Illinois University-Carbondale, 28 tenured faculty have 
201 ben terminated in 1974.1

Unfortunately, perhaps because of a lack of understanding of the mag-
nitude of the attack on tenure, some faculty 'organizations have become 
unwitting partners with the management consultants in the drive against 
tenure. The American Association of University Professors (AAUP) is one 
such organization. It participated in the Keast Commission Report, 
Faculty Tenure, which recommended tenure qudtas. In more recent state-
ments. the AAUP•has argued that "desired tenure ratios" can be obtained 
by tightening up "academic standards" so as to "reduce the probab'tlitiès 

11.of obtaining tenure."1 131 

The "New Depression" 

Why, indeed, have our educational institutions proved to be so vulner-
able in the current economic crunch? The Carnegie Comrhissiotrtells us 
that higher education is in the midst of a "new depression'191 and other 
consulting organizations place the blame on factors xternal .to higher
education, sùch as a shortage of public funds: This is partially true, and 
perhaps what administrators prefer to hear. However, upon closer scru-
tiny we find that, much of the onits for the present state of affairs rests 
squarely on the administrators themselves. A more honest appraisal would 
show that the managers ot• our institutions have been permitted to solve 
their financial problems in the past by following the paths of financial ex-
pediency and opportunism rather than that of fiscal responsibility. 



Look at the record over the past fifteen years. With the advent of feder-
ally funded research progyams resulting from the Sputnik scare, our ad-
ministrators have grabbed at any source of income and sponsored nearly 
any project in a sequence of frantic and ill conceived moves to balance 

their budgets  and to expand their empires. At science-establishment 
money began to dry up and the federal funds shifted to•other areas, 'so did 
the "academic" interests of our administrators — sound academic and in-
stitutional planning (if that'ever existed) has been replaced by financial 
hucksterism.' Today, our institutions are responding in characteristic 
manner: rather than launching a carefully planned massiSe lobbyipg 
effort to increase the flow of funds into higher education, they are again 
taking the easy way out. We see massive cuts in plant maintenance (a bill 
that will .have to be paid eventually), and wholesale cuts in academic 
programs. 

Just as in the past, when money was avajlable and expansion was ram-
pant and no thought was given to the ultimate purposes of higher educa-
tion, the same phenomenon working in reverse is, now evident; Programs 
and personnel are ,beitig jettisoned with no other rationale than fiscal ex-
pediency. Lip service is. of course,given to the noble ideals of upgrading 
the faculty and fisl responsibility. However, the hypocrisy underlying ca
these arguments is transparent. 

While our administrators are eagerly selling faculty out to save their 
ówn necks, and their loyal consultants are busily providing them with half-
baked excuses, no one seems to have considered finding new sources for 
funds. Obviously, this is the more difficult route to follow: Instead, the 
higherteducation associations, headquartered in Washington, D:C., htive 
'urged their member institutions to develop contingency plans for seduc-
tions in force. 

Perhaps the most preposterous solution to the financial ills of higher 
education lias been put forth by the CED, which has called for adoubling 
of tuitions in all public institutions. Again, in all of this frantic scrambling 
for stopgap financial measures, there is not the slightest consideration of 
their effects on-the quality of education. And the principle reason for this 
absence is the almost total lack of an'y meaningful faculty input into mat-
ters of budget priorities. Professor-Steven Cahn has stated it very well, "A' 
wise man is one who is à goód judge of value. He can distinguish worth' 
from cost." The past decade has seen a paucity of wise administrators in 
higher education.Í14' 

Ii It'Any Wonder?

Faculty have an obligation to défend themselves, their institutions, and 
the ideals of higher education front the depredations of the new class of 
educational managers. In their current disorganized state, faculties have 



been the easy target for every hare-brained fiscal maneuver. Fortunately,' 
this situation does have a remedy. Whenever people have found that they 
are essentially poweiless whets acting individually, theyhave turned tb col-
lective action. In the present context, thilï means unionization for the pur-
poses of collective bargaining. 

It is often argued that the faculty can maintain xdntrol of the academia 
program and their professional lives through, the traditional faculty sen-. 
at.2. The fallacy in this lies in the fact that few faculty governing structures 
have any meaningful role in matters of budgeting. Examples of program-
matic•changes and cuts made by administrative fiat abound. The recent 
proposal to éliniinate freshman Englikh (and the resultant elimination of 
many of the'departtpent's faculty members) by the President of Montgom-

3ery College ih Marylandl 1 is not atypical. 
Whit can collective bargaining do to improve the financial posture of 

our institutions? First of all, by adjoining the professoriate to the Ameri-
can Federation of Teachers (AFT) it will have the 'lobbying force of the 
AFL-CIO to lend support tb its efforts. That this support is real and effec-, 
tive is a well-established political reality. 

Second. the very process-of being forced to sit down across the bargain. 
ing table with elected faculty representatives will,'in itself, force institu-
tional management into moreocareful, detailed, and long-range planning. 
The fact that the•collective bargaining agreement, signed by both faculty 

,and administration, is a legal contract guarantees` the fulfillment of the 
contractual provisions. 

In addition to providing for meanintful faculty participation in matters 
of budgeting and planning. AFT-negotiated contracts contain a wide 
variety'tfclauses-guaranteeing that same participation in the governance 
of their.institutions. The collective bargaining agreement at City Univer-
sity of New York(' 71 provides for limits on class 'size, teaching loads and 
student( faculty ratios, along with guarantees of sabbatical leaves and 
faculty research grants. The salary schedule and fringe benefit package at 
CUNY are the highest in the country. That genuine faculty control over 
institutional policy can be achieved through collective bargaining is well-
illustrated by the following paragraph from the 1974-76' Agreement be-
tween 'the Seattle, Community College Federation of Teachers and the 
Seattle Community College Board of Trustees: 

The Board agrees that it or its representatives will meet and negotiate 
with the SCCFT using the prescribed negotiations procedures prior 
to the adoption of any new policy or before changing any 
existing policy. (Emphasis added.) 

Finally, faculties must be alerted to the existence of a new wave of anti-
inlellectaalism sweeping Aancrica. The management groups mentióned 
above are riding the crest of this wave in an allout effort to gain public 



support of their scheme;. The attitude of :Alexander M., Mood is now 
becoming dangerously fashionable and should serve as a clear warning to
college faculties: Mr. Mood, direct of the Public Policy Research Or-

ganization of the University of California-Irvine, writing for the Carnegie
Commission14I states: "Most faculty members are ordinary people who 

'decided to become college professórs. Ofen'they are dull people' who cab 
rarely talk about anyting outside of their field of specializàtion. More 
dyer, "they are hazy á bout.professidnal sports,• tliey haven't •the time to. 
read.the best sellers -- (trash anyway).. and they ire too busy fot concerts . 
and drama. They can discourse at length-about their specialty, hnd that's 

*about all:" 
Is it any wonder that "in more and more college; professors join. the • 

unións"? 



APPENDIX 

This Appendix is intended to serve as a guide to several of the cdnsult-
ing firms, advisory groups and commissions which have been mentioned 
in this article.,ljp-to-date and complete information concerning the clien-
tele of the private counseling firms is difficult to obtain. If the reader his 
knowledge of any such firm operating In a state or arí institution not listed 
below, please write the Colleges and Universities Department of the 
American Federation of Teáchers. 

Part I: Consulting Finns 

ACADEMY FOR EDUCATIONAL DEVELOPMENT, Management. 
Division. 437 Madison Avenue. New. York, New York 10022 

Management Division 'Policy Panel 

John D. Millet, Chairman 
Robert O. Anderson, Vice President and Director of the Management . 

Division, AED, Inc. 

The Academy has carried out comprehensive planning studies or consult- 
in$.assignments for the; following organizations: 

Alphonsus College 
American Foundation for Continuing Education 
Association of College & Resekrch Libraries 
Atlanta University Center 
Black Workshop, Schools of Art & Architecture. Yale University 
Bowdoin College 
Brown University 
Cathedral of Tomorrow, Inc. 
Citizens Committees in Indiana
College for Human Services 
Colorado Commission on Higher Education 
Colorado School of Mines 
Consortium of Universities of the Washington. D.C. Metropolitan Area 
Davidson College 

'Delaware Higher Educational Aid Advisory Comn)ission 
Detroit Institute of Technology 
Fairleigh Dickinson University 
Georgia University System 
Governor's Committee on Education Beyond the High School in Texas 
Indiana Commission on Higher Education



Inter-American University of,Puerto Rico 
Kansas Board of Regents 
Kent State University 
Lesley College 
Maine Advisory Commission-for Higher Education Study 
Manhattanville College 
National Institues of Health
New Jersey. State Department of Higher Education. 
Ohio Board of Regents 
OkÍallotfia.Christian College 
Pratt Institute 
St. Norbert College 
Sisters of the Immaculate Heart. Los Abgeles 
Stanford University 
Tuskegee Institute • 
U.S. Office.of Education 
University of Alabama 

'University of Bridgeport 
University of Califorrtia 
University of Connecticut 
University of Michigan 
University of Minnesota 
University of South Alabama
Vassar College 
Washington Council on Higher Education 
Western Illináis University

ROBERT H. HAYES & ASSOCIATES. INC. 
430 North Michigan Avenue, Chicago, Illinois 60611 

Professibnal Staff 

ROBERT H. HAYES, graduatë of the University of Illinois and the 
Graduate School of Business of the University of Nebraska. Previously 
associated with 11T Research Institute ond the Quaker Oats Company. 
Mr. Hayes is a Certified Management Consultant.

PETER R. SAWERS, Phi Beta Kappa graduate of Yale University and 
the Harvard Graduate School of Business Administration. Previously as-
sociated with Dominick & Dominick. Chesley & Co., and II1T Research 
Institute. Mr. Sawers is a Chartered Financial Analyst and a Certified 
Management Consultant. 

DENNISJH. COPELiND. graduate.of Miami University and'Ohio State 
University Graduate School of Business. Previously associated with

https://graduate.of
https://Office.of


Arthur Young & Company and Swift Agricultural Chemicals Corpora-
tion. 

MARY E. DEVINE, graduaté of Illinois State University. Previously 
associated with' the National Association of Blue Cross and Blue Shield. 

J,,STEPHEN KIMMEL, Phi Beta Kappa graduate of the University of
Illinois and the University of Illinois Graduate School of Business Admin-
istt'ation.. Previously associated with the Shell Chemical'Company. 

, ARLENE H. JAKES, graduate of Rutgers University. Previously asso-
ciated with Foote, Cone & Belding. 

» JIMMY C. LEATH, graduate of Johns Hopkins University and the.Uni-
versity of Chicago Graduate School of Busines. Previously associated with 
Standard Fruit &. Steamship Co.  

Listing of Clients 

.Cotnell University 
The George Washington University 
The Hadley,School'for the Blind 
Michigan State University 

National Education for Higher Education ManagementSystems
(NCHEMS) 

Northwestern University 
'Board of Regents Stake of Illinois 

The University of .lowh 
The University of Michigan 
Western Michigan University 

Part II: Commissions & Committees 

COMMITTEE FOR ECONOMIC DEVELOPMENT
477 Madison Avenue, New York, New York 10022

Subcommittee on Management and Financing of Colleges

Chairman W.D. EBERLE, Special Representative for Trade 
Negotiations, Executive Office of the President 

Vice Chairman, MARVIN BOWER: Director, McKinsey & 
Company,•Inc.• 

SANFORD S. ATWOOD, President, Emory Universitj' 
JERVIS J. BABB,•Wilmette, Illinois 
GEORGE F. BENNETT, President, State Street Investment Corporation 



CHARLES P. BOWEN, JR., Chairman, Boon Allen & Hamilton, Inc. 
FLETCHER L. BYROM, Chairman, Koppers Company, Inc. 
JOHN R. COLEMAN President. Haverford College 
CHARLES E. DUCOMMUN,President, Ducommun Incorporated 
LAWRENCE E. UIIKER, Dean. Graduate School of Business FO

Administration. Harvard University 
JOHN M. FOX, President•, H.P. Hood, Inc. 
HUGH M. GLOSTER, President, Morehouse College 
LINCOLN GORDON, Fellow, Woodrow Wilson International Center for 

Scholars 
JOHN a GRAY. Chäirtnan, Omark Industries, Inc., 

WILLIAM E. HARTMANN, Partner, Skidmore, Owings & Merrill 
SAMUEL C. JOHNSON, Chairman, S.C. Johnson & Son. Inc. 
J-IARRY W. KNIGHT, President, Hillsboro Associates, Inc. 
WILLIAM F. MAY, Chairman, Ameri44n Can Company 
H. TALBOTT MEAD, Chairman. Finance Committee,. The Mead 

Corporation 
LOUIS W. MENK, Chairman, Burlington Northern, Inc. 
JOHN A. PERKINS, Vice President-Administration, University of 

California, Berkeley 
ELLERY SEDGWICK, JR., Chairman. Medusa Corporation 
ANNA LORD STRAUSS, Wu. York. New York 
JAMES E. WEBB. Washington. D.C. 

*Nontrustee Members 
JOHN CHANDLER. President. Salem College 
JOSEPH COORS, Executive Vice President. Adolph Coors Company 
JOHN.J. CARSON, Chairman, Fry Consultants Incorporated 
JAMES C. DOWNS. JR., Chairman; Real Estate Research Corporation 
ALVIN C. EURICH, President; Acadenly.for Educational Development 
CURTISS E. FRANK, Chairman. Executive Committee, Council for 
. Financial Aid to Educatión, Inc. 
ASA S. KNOWLES, President, Northeastern University 
CHARLES R. LONGSWORTH, President, Hampshire College 
LELAND L. MEDSKER, Director, Center for Research 'and Devèlop-

'ment in Higher Educatión, University of California 
WESLEY W. POSVAR, Chancellor, University of Pittsburgh' 
PAUL C. REINERT, S.J., President. St. Louis University 
ABRAM L. SACHAR. Chancellor. Brandeis University 
D. THOMAS TRIGG, President, The National Shawmut Bank of 'Boston 
HAROLD M. WILLIAMS, Dean, Graduate School of Management. ' 

University of California 

'Nontrustee members take part m all discussions on the statement bit do
not vote on it. 



THÉ,CARNE'GIE COMMISSION ON HIGHER EDUCATION

...ERIC ASHBY, The Master Clare College; Cambridge, England 
RALPH M. BESSE, Partner, Squire, Sanders & Dempsey, Counsellors 

at Law 
7'HE HONORABLE PATRICIA ROBERTS HARRIS, Partner, Fried,

- Frank, Harris, Shriver & Kampelmàn, Attorneys 
DAVID D. HENRY, Président Emeritus; Distinguished Professor of 

Higher Education, University' of Illinois 
JOSEPH P. COSAND, Professor of Éducation and Director, Center for 

Higher Edueation,• University of Michigan 
WILLIAM FRIDAY, President, University of North Carolina
JAMES A. RERKINS,Chairman of the Board, International Council for 

Educational Development 
CLIFTON W. PHALEN, Chairman of the Executivc+Committee, Marine 

Midland    Banks, Inc. 
NATHAN M. PUSEY, President, The Andrew W. Mellon Foundation 
THEODORE M.'HESBURGH, C.S.C.'. President, University of Notre 

Dame 
SANTLEY J. HEYWOOD, President, Easterrí Montana College 
CARL KAYSEN, Director, Ipstitu'te for Advanced Study at Princeton 
KENNETH KENFSTON, Chairman and Director, Carnegie Council on 

Children 
,KATHARINE E. McBRIDE, President Emeritus, Bryn Mawr College 
DAVID RIESMAN,IHeníy Ford II Professor of Sócial Sciences, Harvard 

University • . 
.THE,UONORABLE WILLIAKW. SCRANTON 

. NORTON SIMON 
KENNETH TOLLETT, Distringuished Professor of Higher Education, 

Howard University 
CLARK KERR, Chairman 

KEAST COMMISSION ON ACADEMIC TENURE 
IN HIGHER EDUCATION

WILLIAM R: KEAST (chairman). professor of English and director, 
Center for Higher Education, University of Texas at Austin 

JOHN W. MACY, JR. (cochairman), former president, Corporation for
Public Broadcasting , 

DAVID ALEXANDER, president. Pomona-College 
HENRY L. BOWDEN, partner, Lokey and Bowden, Atlanta 
WILLIAM B. BOYD, presiderft, Central MiEhigan University.. 
JOSEPH P. COSAND, professor of higher education, University of 

Michigan (frorrl January 1972 to February 1973 served as deputy com-
missioner for higher education, U.S..Office of Education) • 



RALPH F..FUCHS, emeritus professor of law, Indiana University 
LOUIS H. HEILBRON. partner, Heller, Ehrman, White, and McAuliffe 
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