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The Bronx Community College Counseling Frogram
fdf Probationary Students:
A Final Evaination

In the 1959 s and early. 1giwi'e, a basic purpose of
Rmarican'highaz education was to piwvide the nation with
a cadre Df leaders who would use their advanced training for
invention, production, and the advancement of knowledge in
order to raise the nation's standard of living, The rneed now
is not so much for further invention and production as for better
diatributiaﬁ systems, more broadly-based education, and more CUn=~
cern for individuals. Consequently, Cross auggaatad +hat tna wag
to improve life for everyone is no 1gngar to educate a few peoplé
for positions df leadership., but rathier tn aducate the masses to

thalr full humanlty (1973, p. 88)

At praaant, a large grenp cf paapla ﬁham cnllagaax
used to dismiss as “not céilaga material® “are walking through
the open doara ef lnatltatlans df hlghar education. In fact,
they constitute an ever 1ncraaalng proportion of the college
population., For one reason or another, these students have
not been successful in school; they are supposedly nct prepared
1o undertake college work.

The City Univaralty of New York (CUNY), thrdagh %ha establish-
ment df special programs, has developed a strong aammitment to
offering a meanlngful and enriching ccllagiata,aa;arlanda to

- - aduaatldnally disadvantaged students. |

In the mid-lgdd‘a, JUNY aatabllahad two magdr pragfams fdr
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educationally disadvantaged students, SEEK (Search for Education,
1 Elevation, and Knowledge) and College Disgcverj. These programs
offer auppartivé services, such as counseling, remedial instrue-
tion, and finaﬁcial aid, to participating students.
in 1970, the ﬁniversity established its Open Admissions
Prégram which guarantees every New York Clty resident who earns
a high school diploma z place in one of its community or senior
cblleges.,
In 1972, CUNY's Vice Chancellor farmBudgéf and Planning,
T. Edward Hollander, stated that the Open-Admissions program is
the first realisticvattempt to provide equal higher educatiéﬁal
opportunity for high school graduates (p. 255). He indicated
that %he'pragram is based on the premise-that every high school

| gra@gaﬁg hgs73wgéghtéﬁzi;gggégmahlg?ghanggzigszsmcaessiiazeeii%g%=é=

and that the college's responsibility 58 to adopt its program

to compensate for educational disabilities attributable to |
socioeconomic aauées that 1imit the student's ability to compete
(ppe 256-257). Consequently, he suggested that CUNY's Open Ad-
missions Pr@gram should not be judged in terms of how many or
A,Whﬁf proportion of ite students earn baccalaureates. Instead,
“the program ghculd be judged in terms of who is now coming to
college at CUNY and bj’CUHY“s aﬁility to prepsre students for ,
useful liwves, recegnizing that, for many, this goal will in-
volve only one, #*wo, or thfee years of college (p. 259).

After reviéwiﬁg,much of the data concerning CUNY's chang-

ing student population and its success as reflected in graduation,
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retention, and credit generation, Trivett concluded that although
. open admissions has beern a success in providing atcess to a size-

able group of previously underreprésented students, 1atge numbers
of these newcomers are not succeeding §ége admitted (1976, pe 5)+

‘In terms of who is now coming to college a‘t CUNY, Héilander‘é

goal has been achieved, However, in 1976, CUNY's Vice Chancellor
for Academic Affairs, Timothy J. Hgal?. pointed out that as a
result of the University's lenient reterition standayds, it's
approaching the idea of tenured students., He stated (p. 173),
“we have learned the lesson, and are correcting the balance on
the side of sévérity“a

§ 5 = . - & - g— = - "
In response to the situation which Trivett and Healy

described, CUNY adopted aiggwwsetﬁpirstudeﬁt retention

standardé in the Fall of 1975 which not only include stiffer
graée'pciﬁt averdge (GPA) requirements bu%,alsa include rate
of progress requirements (ROP). Tables 1 and 2 indicate the minimum
cpmﬁlative GPA and semester ROP which must be earned at specified
levels of credits or equated credits (femedial_ccurééwmrkb
“attempted, : | o
At Bronx Community College {B.C.C.), the adopticn of the
new CUNY-wide retention standards resulted in a dramatic increase
in ‘the number of students placed an pr@ﬁéticn or suspended. B
~ For example, at tne end of the Fall, 19%? semester, 2;48? students
out of a total enrollment of 8,845 (28%) failed to achieve a
satisfactory cumulative GPA and were, therefore, placed on pro-

‘bation of suspended. In addition, 1,219 students (14%) who

e
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TABLE 1

=T

Retention Standards; All Sfﬁdents

Cumalative Number , a ) o
of Credits or Equated Minimum Semester Minimum Cumulative
~ Credits Attempted Rate of Progress GPA (Index)

Less than 12 No rec¢lassification No reclassification
12 - 23% 50% 1,50 °

© 2h « 35% 66% 1.75
16

Upward 75% 2,00

280nly grades of A, B, C, and D are considered satisfactory.

» ' TABLE 2

Cumulative Number )
of Credits or Equated Minimum Semester®
_ Credits Attempted ~ ~  Rate of Progress

Less than 12 No reclassification
ié - 233 | ) 50%
2k - 35% | 66%
36 - Upward ‘ | | 7 5%

aﬂnl& grades cfra= B, C, and D are considered satisfactory.
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achieved a satisfactory GPA were unable to meet the ROP
standards but were not ﬁlaeeé on probation or suspended since -
7 the CUNY Council of Presidents.decided to, temporarily, su3pendA
'lf | the ROP standards. Consequently, 3,706 students out @f'8;845
(424) failed to meet at least one of the new retention standards.,
In fact, 1,809 of them failed to meet both standards.
In order to reduce fhe high percentage of students who
are suspended from B.C.C. after having been on pfabatlcn. the.
College‘s Department of Student Development 1n1tlated a spec;al
counseling program for probationary students during the

'Spring of 1978. It is hoped that the program will also signi—

___ _fieantly-lower the growing overall : attrition rate at B.C. C-
‘which is rapidly approaching the national attrition rate for
community colleges as reported by Cope and Hannah (1§?5. Pe 2)
They indicated that the attrition rate for a ireshman class
stands at about 50% affér aﬁe year of study. The Fall, 1976
freshman class at B.C.C., which was the first*admi?teé under
CUNY'S new retention étandardé, lost U7% of its meﬁbers within
one year. _ |
During the Spring of 1978, the 1,271 non-College Dis~
caverﬁ students at B.C.C. who did not meet the University's GPA
‘retention standards and, therefore, were on probation or were

readmitted after-having been suspended, were required to attend

- —one of-many large- graup meetings, “led by caunselars.'at which
bath retentian standards were presented and discussed. The
meefings were attended by 839 students (664), After attending |

&

] - T
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one of the 1argé graup.meetings, students were required to.attend
a small group meeting at a latter date. At these meetings,
students were given the opportunity to explore, with a counselor,
the various factgrs_ﬁhich contributed to their lack of academic
; succéss, such as, financial and personal problems, lack of know-
. ‘;edge concerning the College's regulations and resources, and the
lack of clearly defined acadenic a;d career goals. All 245 pro-
bationary College Discovery students explored the same material
on an individual basis with ceﬁgselcrs to whom they were regulariy
assigried,

‘In order for the program to reach as many students as ..

possible, the Department of Student Development conducted a

et

workshop for the teaching members of the faculty at which the
ﬁrcgram waé described. They were requested to call the pro-
gram to the attégticn of their classes and to refer individual
students to counselors so that the students would have the
~opportunity to é;plaré'their probationary problems,

This investigation was undertaken to determine if the
special counseling program for probationary students, described
- above, could effeét a significant decrease in the percentage
of students at B,C.C. who are suspendedffér not meeting the

University's retention standards. - ' .

Lilzgézizﬂvu_m<v_ux;f:«; R ;";wrirvgrAwrwlﬁééfiiéfi/ o ﬂ"’ o N
In order to determiné the effect of the é@unseling progran
upon the acadenmic su593ﬁsich rate of probatiocnary étuﬁentg. thg’i
significance of the differende between the percentage of

g R T e
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probationary students suspended at the end of the Fall, 1977 semester
‘arrd  the pércentage suSPeﬁded atbghe end of thé Epriﬁg. 1978 seﬁesterz
was computed, Fﬂr-sémparisaﬁ, iﬁe significance ci the difference

between the percentage of nangprabaticﬁary stﬁdEnts who were

" unable to meet the University's GPA and/or ROP retention staridards

at the end of the Fall, 1977 semester and the percentage who ¢
were unable to meet them at the end of the Spring, 19?8:semestar
was computed. In addition, "he significance of the difference
be tween theaﬁercéntage of students who were unable to meet the

retentinn standards at the end of the Fall, 1976 semester and

- the percenfagéﬂWha were uﬁ‘ble*ta‘meet-them-a%~%hE—egd-af the

Spring, 1977 semester was alsa‘ccmputedg

s _ ; Results

It was reported in & preliminary evaluation (Donnangelo,
1978, p. 8) that 61% (N = 1160) of the 1903 students on pro-
bation for not meeting either the GPA or RD? retention standards
during the Fall of 1977 were suspended at the end of the
semester whereas 59% (N = 1325) of the 2243 students on pro-
batian durlng the Sprlmg of 1978 were suspended at the end of | —
the semester. - The decrease of 2% is not significant at the i

.05 level of significance, However, as rnoted prevlausly, the

- CUNY Ccunc;l “of Pr351dents declded ta, tempﬂrar;ly, suspend

‘the ROP standards. Consequently, included among the 1903

7 students reported as being on probation during the Fall of 1977

_were 681 students who did not meet the ROP standards and,therefore,
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could have but were natrsuSPEﬁdedg Likewise, included among
the 223 students reported és being on probation during the
Spring of ig?s were 727 students who did not mee t the ROP’
standards and, therefore, could have but were not suspended.
On the otherhand, 77% (N =942) of the 1222 students actually
on probation during the Fall of 19?7 for not meeting the GPA
standards were 5u5pended at the end of the semester whereas
72% (N = 1D92) .of the 1516 students actually on probation during
the Spring of 1978 for not meeting the GPA standards were sus-
pénéeé at the end of the semester. The decrease of 5% is signi- -

—— ficant at the .01 level of siggificance. Furthermgre. 32%

(N = 218) of the 681 students who could have been on prcbatlnn
during the Fall of 19?? for not meeting the ROP standards the
prevlaus semeste: could have been suspended at the .end of the
semes%er.: Similarly, 32% (N.= 233) of the 727 students wga'

- ceuld have been on prabation duflng the e_Spring of 19?8 fcr nat
meeilng the ROP standards the previous semester cauld have been -
sus@enégd at the end of the semester. 1In contrast, 33% (N = 2284)
of the 6942 students not on probation, or subject to it, during
the Fall of 19?? did not meet the Univezs;ty‘s GPA and/or ROP
retention standards ;t the end of the semester whereas 38%

(N = 2186) of the 5731 students not on probation, or subgeet

' to it, during the Spring of 1978 did not meet them. The increase

of 5% is s;gnifieant at tha .Dl 1evel oT significance. Finally, .

743% (N = 4?13) af the 10,916 students in attendance at B.C.C.
during the Fall of 19?6 were unable to meet the retention
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‘standards whereas 46% (K= &655‘>of ;he 10,090 students in

" attendancé at B.C.C, during the Spring.of 1977 were unable to -
neét them. The increase of 3% is significant at the .01 1eve1

of signifieanee.

Discussion

In the preliminary evaluation, the investigator concluded
(ps 9) that the-Departmenf of Student Developmept's cguﬁseling
pragram far prcbat1anary~students did not s;gn;flgantly reduce
»the percentggefof probationary stg?entsﬂatﬁBiEgcg who are sus-
&penagd for not meetiﬁg the U;iversity'sretehtiaqestandards.

-~ He further stated (p. 9) that it is iwﬁaftant 10 note, however,
that the suspension rate for prgbatignarj students declined T e
somevwhat, from one semester to the next, while the percentage
of non-probationary students who could not meet the;GPA and ROP
retention standards, éuriﬁg the same timé period, increased
significantly. ﬁue to the very large sizes of the populations
involved :41 this investigation, it is not likely that significant’
differences in demographic characteristics existed among the
‘populations, Therefare; a significant increase ;ﬁ thé’susPensicn
rate among prabatianary students, from one semester %o the nex%,
could also have been-expected;> GEHEEQ“éﬂtlF} on the basis :

of the results presented in the preliminary evaluation, he stated .

(pe 9) that;it may be tentatively concluded that the Department's
program was sopewhat effective in that»it'apparehtly'prevénteé
| the,su3§éﬂsia§;rate among probationary students from rising
Sigﬁifisaﬂtlyi It is now known, however, that the suspension

=
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rate for students on probation for not mvetlng the GPA fEt%ntlan
Etandafds did, in fact, decrease significantly a* the 301 level
'i;ffﬁm ‘one gemester to the next, It is 1mpartant to ngte. at
. this’ palnt. that only these students were élréctly involved
in the program. Students who were“on probation”for not meeting B
‘the ROP retention standards were not required t0 participate
‘in £E;Epragrgm since the ROP retention standards had been,
temporarily, Suspended. Therefa;e; it may now be concluded
.that thé prégfam was successful in significantly reducing,from
one semester to the next,the suspension rate of thé‘primary sub-
gréu? sérved by the program, This conclusion is also suppgrted
by the fact that the Percentage of students at B.C.C. who could.
) . not meet the retention standard l S0 rose slgnlflcantly from
- the Fall, 1976 semester tg tﬁé Eprlng. 19?7 semester, For two _:
years in a row, the student bady. as a whcle, has tended to be
less successful in the Spring semester than in the Fall
;gsgééter- Yet, probationary students did not ferfafm less
succesgfully, as meaéureé by the change-in their suspension
;rates. durlng the Spriﬂg, 1978 semester.. Furthermafe. the
‘ pereentage of . students on probatinn for not meeting the GPA
retention standards who were, evertheless. able to achieve
a ég;estEr GPA of 2. GD or higher 1ncreased from 35% in +ihe
- Fall of 19?? to 3?% in the Spring ef 1978, _The increase, how-
: ~

ever, was<nat s;gnlf;eantéat the .05 level,

¥,

Recommendations for Further Research

The aeadgmi;_perfcrmance of f%th probationary and




,Vronary students shauld be mcnitared far the next
few semesters ta determlﬁe if a. trend develops 4in -the percEnts‘
ﬂa ,sfaf students. in both greups, who are unable tc meet the

 fUniversity 8 GPA and RDP retentien standagds. Furthermcre. the -

'?demcgfaphic characterlstlcs of bcth groups should be examined

to determine if’ any s 1ificaﬁt differences exist.

s | in additlcn ta gantlnuing 1t5 effartgﬁcn behalf of pro-
<;¢»wfbat;anary students. the Department ef Student Development at
V;fB C.C; aught to increase its efforts to prevent students fram
being placed on prabation in the flrst place, \A mult1plg(>§b
regression analysis nught to be’ perfgrmed 1n urdei to identify
those Varlables whlch are significaﬂtly related té academlc
'Euccess at the College. Varlables of particular significance
i m;ght well be the students age, sex, ethnie;ty; flnanclal
Eaid high schcel GPA. currlculum, and cred;t weights attempted
each term. A regre5513n equation. cauld then be.used to identify
thase newly admitted students fﬂt&whgm “the 1likelihood af pro-
4  batian and Eventual su5pensicn is high., Special programs
hou 1d be develaped to meet the needs of these students.f,;‘ni@;arég;
o The Gity Unlverslty af New York has madebcne of the | 5

;%f”‘f strangest cammitments of any lnstitutlcn of higher educat;en

o dn this ‘country to offering a meaningful and enriching. eelleglate
LV}i,; experienee to edugatlcnally disadvantaged grgupg_ The goal of
o _the University, as»exprEESEd by Hollander, should not be abandoned.
“'Haﬁefuliigiit will be enhanced by effarfs made in behalf of N
 probationary stuéentg. b :

™
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' Gopies of the instructional materials developed for this

program may be obtained from the author. .
o , : . : - : Dr, Frank P. Dennengele :
! : Department of Student Development
- . Bronx Community College
University Ave, & W, 181 St.
Bronx, N,Y, 10453
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