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_Author's Note -

'Whll@ the ongmal and official title of th1s pro;ect is as
shown on the title page and cover, the phrase- "dr1vutg
.while intoxicated' (or DW]I) is replaced in much of the
text with the phrase "alcohol-related offense'' (or vio-
lation or arrest). Also, in place of "management" we

" have fréquently used "command'‘and supervisory per- .

. sonngl."' The former change has been made to indicate
" that the scope encompasses all alcohol-related txaffic
violations even.though other designations than DWI may
_be used. The second change is thought to be more
explicitly descr1ptwe of the aud1ence ‘to whom thJ.S

.
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The threat posed by the drmlung \dr1ver to the hves and property ‘of others,_ co

— - —as-well-as" to- himself'——contrnues at atragrcally ‘high rate;—This rate -

: : mtolerable, alcohol-rela.ted a.utomobzle crashes must be reduced The
Department of Transportation (DOT) is carrying out a multnfa.ceted 1nte-
- ‘-grated progra.m fo a.ch:l.eve such a reducQon. : . -

: _'Among the severa.l proJects supported by DOT were two stud1es of the\
factors that influence a police officer's discretion in arrests for alcehol-
related traffic wolat:.ons. In the chain of events, from detecting’a_ suspect

 until the suspect is arrested, cited, or released, there are decision polnts o
at which' the investigating officer can elect to proceed with a. dr1v1ng-wh11e- *

or to release the suspect. The two studies sampled a wide range(of police
‘organizations and, using sur"w?efr as well as interview techmques, 1 tli' ed
~several factors which do influence the police officer's decision (e1ther {
- pos1t1ve1y or negatively) to make an'arrest. One of these stud1es was con-

- intoxicated (DWI) arrest or to arrest or cite the suspegt on a 1esse; charge,

~+ fined to jurisdictions in which Alcohol Safety Action Programs (ASAP) had /

been established, and the second study was concerned with non-ASAP. areas.
~ The ultimate value of these studies ia that the results help to 1dent1fy '
specific actions that capitalize on the. mﬂuenclng fa.ctors tmproduce a
‘ther rate of DWI enforcement. _ - R : '

sory person-

One such. a.qtl.on is the tralmng of pol1ce command a.nd super
- nel. In general, this. training would Be of two types: First,/ training to
s Almpart knowledge of the factors that: mﬂuence police ofﬁce 'dec1slons and, .
. second, training in how comxnand a.nd superv1sory functlon can be qqn—
' ducted to caplta.hze on 'these fa.ctors. B '

N )

‘Th1s document is a Pla.nn1ng Guide for such a management tralmng program.g

It contains a courde outline as well as. a.drmmstra.tlve gmdance fogp.the ini- ., -

' tiation and conduct of the course. Both content and form of presentation havci
been designed in the formwof a workshop. " The intent is to motivate student
a x-mvolvement ‘and thereby enhance lea.rmng and retention. Alsd, the content
. must be rela.ted to each student's own situation, and thigfto '{s fa.c111tated by
. the. workshap approach. A few of the lesson units are pr sented in a more
" traditional classroom fashion, but even these are des1 ed to encourage
d1recb, a.chve student partici) ation. L ‘ o
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other documents complete this tra.u:u.ng package.

) . J
. ' . . B

D e Workshop Iwa.der Outline o ;;, o __~ o )

@ "

“This document is- mtendeq for« the wor hop leader (vox'
instructor) who will actually present. J:' wtorkshop.

This document presents the objectives, of the entire
‘training coursé and the objectives of e.a.c unit (or lec-
ture). The content of each unit is- -degcribed and appli-

. cable references or sources ‘are 1dent1f1ed C .
- . .
-t . Par&upant Manual o . B RPRY R

This document is an overall guxde to the content o£ the

. workshop. The térm '"participant' is'used rather than N
‘"gtudent'’ to emphasize the active inve; vement expected - -
-of each attendee. The manual is,intended to. give the par; B
t1c1panta.n undésta.ndmg of wha,t*:l;he \workshop can be expecteéd
""to do for him and, in turn, ‘1t de ibes what is expected of
- him by way‘of preparatmnr’ﬁn g;’apatmn. This is not a

‘ textbook 'But it does: contaﬂr sotne, content matenals as well .

\ T as references.to all basic’ sourte materia.l It.is, des1gned

~ to be used for preparation prior to the wonkshop, as well as .

R {w . durmg-thqactual sessmn. gl e

-~ K
e

L4

All of the documents of this zourse prov1de for the a.dd1t1on of material
specific to the needs of the d pa:rgn,ent provxdmg the training. This allows

" . “the worksHop | to'be prehented ina wa.y that is fully respons1ve to the needs

of each departznent he
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1. INTRODUCTION TO PLANNING GUIDE

Sy Iz

v: - _ L ey I .
__n_rThe _purpose of this gu;,de is. to. :m.form police. aglministratora, or. others ,
respons1b1e for the 1mt1atl.on and conduct, of training, of fhe content of the
" workshop, g.n?s well as the requirements for its presentation. “It is empected -
that this de will be us"ed by the’administrator to tailor the workshop to
his specific needs, to, recrmt a workshop leader and specJ.al 1nstructors,
and to recru.1t parttc:pants. R . ~
"It must be emphasized that tlrns document is intended for use by the adm1n- )
istrator. It should not be used by the workshop leader or other 1nstructors
- " as a: presenta.tlon guide, nor should it be used as a participant's manual,
L Instructor and participant needs are met by the two other\documents that
make up the balance of this workshop package. o
- -The adrninistrator should first emmme the ob_]ectwes of the workshop and
- the outline’ of presentation to deterqxine that this workshop does, in fact,
meet his tralnmg needs, At the same t1me, he should determme what add1-
"tional 1nformahon or input he will he\reqmred to prov1de.

. a °

1\}ext the admm:tnator should examlne the requirements for participants
to determine that the personnel he expects to apply--or be recruited--do
- have the required quahﬁcahons. The administrator should have the
authority to review or control enraliment either to-achieve homogeneity (of
such factors as rank or department size) or to combine persons of different
backgrounds in some meaningful way. Section V-B, Pagé 32, dealing with
the. requirements for participants, provides more spec1ﬁc gmdance for the
,admlmstrator in both of these tasks. oo ‘ FE '
. - L v i ) o

The adgg "strator should then determme that a quahfied workshop leader
‘and apgj ropnate assistant instructors are avaxlable. Finally, he should
ex‘am.me the fac111ty and resource reqmremen'}'s. e _-ﬂ W

Another preparatory actw:.ty the training adm1mstrator may have to u.nder-

. take is to ¢onvince his superiors of the value and televance'of this course
_to the department and to convince them of his group's capablhty to carry
out the Wd&; kshop successfully. This "selhng" activity can be‘facilitated by

using this” anning Guide as a source document for bnefing management on
" content and methdd. C .
ul . o Lo \\' ] \-/
The content as well as the sequence of administrator acti are reﬂected
" in the remainder of this document wh1ch consists of five ma y pao:ts pre- °
'nented in the followmg order- N _ R
-1- |

N
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- IL SUMMARY OF RESEARCH .ON FACTORS INFLUENCING

* g .ALCOHOL- RELATED ARRESTS

L

e e

It is noted in the Foreword to this Planmng‘ Gu:.de that the need for
police ‘management training in factors 1nﬂuenc1ng alcohol-related arrests
~ arises from earlier research directed at 1dent1ﬁcat10n of these factors, *
. This section’of the guide presents a brief resume of the studies' results
- -+ from which derive the specific tra1mng objectives of this.workshop. This
' summary is a sufficient basis.for the administrative functions served by
v the 'guide. The training administrator should not need any more detail,
- but if deslred cop1es of these reports ma.y ‘be obtained as indicated in the
footnote. - :
, The tWO studJ.es were conducted by d1fferent research teams, yet were ‘
,snn.llar in approach and technique. Both studies had the same obJect1ve
 which was to identify the factors that influence a police officer's decision
to arrest in an alcohol-related traffic offense such as DWJ or DUIL. One.
study was concerned only with ASAP areas, while the other study was con-
cerned only W1th non-ASAP areas. Overall, there is no evidence;in the
. results, of a.ny significant differences between ASAP and non-ASAP officers
with regard to their attitudes: ‘concerning alcohol-related arrests or to the
factors, that influence their decision about making such an arrest. There
is a higher arrest rate among ASAP officers, however, by virtue of the1r
spec1ahzed asslgnment

4 v

- In sp1te of the. s1m1la.r1ty of a.pproa.ch a.nd the finding tha.t there are no
differences between ASAP and non-ASAP, it is difficult to combine the
“detailed results because of the differences in such things as the statistical.
deslgns and the formats of the two studies. Therefore, it'is best to lef each
- study speak for itself before attemphng to develop generalizations, Table I
consists of two parts; these are excerpts from each study that summarize
-, .the results in the author's own words. Even a cursory examination of these
summarles shows the substa.ntla.l agreement between the two results.

‘.

- *Factors Influencing Arrests for Alcohol related Tra.ffic V1ola.t10ns, Fma.l :
Report. Prepared by Dunlap and Associates, Inc., Darien, Connectmut
. 06820, for the U.S..Department of Transporta.tmn, NHTSA September
1974 (available from NTIS, #PB-237004).
Factors In.ﬂuencmiAlcohol\Safety Action Project Pohce Officers' DWI
Arrests, Final Report.. _PreﬁEed by Arthur Young & Company,
Washington, D.C. 20036, for the U.S. Depa.rtment of Transportation,
NHTSA 29 Apr11 1974 (a.v-a.1la.b1e from NTIS, #PB 232538). R

»

o
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Table I(a). . | “

Fa.ctors Influencing the Alcohol-Related Arrest Dec1a1on,
‘Non+~ASAP Areas - :
(table adapted from the study report)

A, Factors Relating to the Officer's Back g round

e “The officer's age and expenence. S
Ve His personal use of alcohol. o
. Hia awareness of the relahonsl'up between alcohot and BN

‘ 1ntox1cat.ion.
. . The extent of tra.:.ning he ‘has rece1ved for A/R enfor cement.
. - His duty as’signment, in particular his assignment relative to
_ traffic law enforcement, - N e
'. ‘ His educa.tionél status. . B

. . ,J'f’ .
B. Factors Rela ting to the Officer's Genera.l Aggude towar@A/R’
. V1olat10ns - . : :

°.~. The offlcer's perception of the A/R problem. .
o : "His attitude toward\A/R offenders. * - Ce
i s His perception of the lsuitability of A/R penaltles. AR

. . His athtude toward alternat;ves to A/R arrest. N
C. Factors Speclﬁc to a_ leen Inc1dent' S .
o .  The time of. day, ‘and time remammg in the duty tour."f .
oL ‘ .  The suspect's degree of intoxication. ‘ SR S
"+« The weather conditions, : , o .
. . The suspect's attitude. o N S | q .
. The suspect's age, 8ex, and race. ot ! o I
. Accident involvement in the incident. Na v o .o
. e Involvement of other traffic violations in the 1nc1dent. R PO
e Thens'uspect's posxh.on in the community. . - _ 1R
© ' D. Fa.ctors Relam the Local Envn:omnent
. \ ¢ T . :
. Court dispontion of A/R cases. ‘ X
.  Departmental policy concerning A/R enforcement. ' é- :
. ~ The magnitude of other law enforcement problems enco
tered. : Ty
o %  A/Rarrest procesamg procedures. A
, . %"w”‘m‘ i wz,, .
— . — .
i - -
t Q; o - O ) »
¢ s s




ST DT e e e T
SR C . TableI(by. - . s .
B ‘Factors Influencing.the Alcohdl-Related Arrest Decision, ' ,

EEEEe e, 7 ASAP Areas . . S

R SRR . :,(.tablé‘.a.:'d‘ap.t;eg_i'from'the_. study report)

.. . Officer's age.and experience.. . - L R

" Officer's drinking habits (18%) _:-

Lot loer e Tile . Attitude toward drink drivers (60%) . T e
AT I ~+ « Attitude toward punishment of DWI violators (27%) - :
r.. |7 . . Attitude toward deterrent value of enforcement (61%)
' ;o . - Extent and nature of DWI training . B
.~ ' Attitude toward specialized DWI enforcement (59%) o
Experience in traffic accident investigation (75%)
-« [ Officer's self-confidence - ’ o L
©« -} B. Driver-Related Factors - : ‘
T« | .. Attitude of the driver (55%) = . . . .
R “. ' Political or social status of the driver (27%) .

. lx. 'I"erg'dﬁa.l'“],"actqr.é'

.

- 'The suspect's age =
The suspect's gex (19%) N ;
. The nature of the suspect's drinking problem (34%) .= .= ..
Presence of a sober licensed driver in the car (45%) L
. <, The nearness of the driver's residence (38%) o
"~ | - V" (The suspect's "story" or Tationale for intoxication
C. 'Operational Factors = = . : T
" ' . 'The nature of the suspect's driving (78%)
The degree.of intoxication (65%) CL
The;gtwe required to process DWI arrests (26%) .
" The nature of DWI processing procedures (32%) R
The fact the officer-has made a prior DWI arrest during the duty
_ shift (17%) - - . = o - - .
.- The time remafng in the officer's duty shift (33%)
The frequency of court appearances (21%) . -
The effect of unusual working hours
The use of one~ or two-man patrol cars
The area to which the officer is assigned :
, The patrol techniques used by the officer C
S " 'The voluntary nature of assignment to specialized patrol.
- Competition between officers - L
The relationship of the officer to special program administrators
The nature of available equipment and facilities - S
: . The nature.of community social conditions
~ D. _Departmental Factors '
: “I‘h‘el level of officer morale (55%)
The attitude of other officers (18%) ‘
" The existence of performance standardd% -
: . 'The policy of the.officer's supervisor
R . The policy of the department -
4 .| . . The nature of the police agency
o . The quality of the officer's supervisor .
The feeling of isolation from the remainder of the department .

{ E. Outside Influences : ‘
. Court support for DWI enforcement (37%) N :
- The officet's faith in court justice (21%) - =~ = . *
The support of the local prosecutor (30%) ‘
. Community attitudes and support (29%)
7. The-legality of specialized programs
The weather conditions B

-

\
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Several recommendatmns for actmns to enhance alcohol related '
~ enforcement were developed-in each study. The actions are ones which must
“be. taken by cormnand or superv:.sdry personnel to reinforce those attitudes
“and factors that will e ce enforcement and to counteract those attitudes
and;factors that tend to{reduce enforcement. The detailed recommendations
are presented in-the reports of each study (referenced on Page 3) and are
ummanzed in the wotrkshop leader and participant handbooks that make
up the rest of this tra ning package.. Far the purposes of th.ls Planning Guide, -
it is sufﬁclent to eu erate the command and supervisory responsab:.htre
" thatare affected by these actions and to summarize the recommendc

actl.ons. — | oo ‘ o

!

The- affe ted comma.nd and supervmory respon31b111he§ are those conﬂ ' _
_ cerned with Pohcy, .Operations (or Enforcement), Training and Communi- .
. cation. In this enu.merai:lon, each recommendation has been 1dent1f1ed with the
. . command and supervmory area in which it has the greatest impact.

oo Obviously, any action by police management personnel relates in some
. measure to all four areas. For example, any training effort must-be sup-

ported by a pohcy commitment and any management action must be commu-
" nicated to the whole department. Thus, the following summaries of
‘recommeé ded actiong are grouped adithey are to show emphasus rather than

absolute categohzatmn

C P.ou'cx?-' S R

a@’f In general there appears to be a poor enunc1at10n of the
.,\departlment's position concerning alcohol-related enforce-
S ment. | The ASAP programs -each have specific, defined
- obJect:wes. However, even in departments havmg an ASAP
rogra.m, a lack of an alcohol-related policy was noted. ' : /
Essentlally, the need is for a policy that is formalized - _ //
and unambiguously stated. <In particular, two deficiencies RS :
were cited: the lack of a priority for alcohol-related : /
'  enforcement, and the lack of specific parameters of - ' y /

" enforcement performance. The officers generally -/
expressed a desire for a forthright statement of policy,. ’
elimihating the need as well as'the opportunity for inter- ‘ /
pretatfon by supervisory personnel. ' ya

. Qgeraﬁons‘ . , _— ‘- ‘ - _ /

o

g >

Wlth:ln the operation of a1cohol-re1ated enforcement pro- /
grams, there are several factors that influence, to a greater
ot lesser degree, the patrolman's decision to make an
“ alcohol-related arrest. Some of the factors identified in the
policy area relate quite directly to thm-"'operatmns“ area as -~
' v well. For example,” the officer's concern for performance ' “'
‘standards and need for clear corhmunication from’

: .
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: a.na.gement and - .gupervisory personnel d1rectly affect

o achons that can be taken in alcohol-related enforcement.

/ In this area there is concern about time-consuming processing
" procedures and courtroom: appearances. In addition, the
latter are often viewed,as exercises in futility because of the
possibility for reduced charges and sentencing for the alcohol-
related violation; also, court procedures frequently are such-
as to.require several appearances because of delays and con-
tlnua.nces. Specialized assignments to alcohol-related enforce-
‘ment appear to be a positive factor and duty-hours, wha.tever _
.the assignment, can be arranged to help maximize enforcement.‘ :
Overdll, "the actions to be taken in this area are ones that will
. reflect the departrnent's. pnority for alcohol-related enforce-
ment and communicate to the pa.trolma.n the importance of .
effective en.forcement. - .

o « . Training

L% : 1 (5 : - .

oL . 'I'he results of the stud1es 1nd1ca.te a w1desprea.d need for train-
.%~. _  ingin alcohol-related enforcement ag,well as in the basics of
‘alcohol, intoxication and the nature and' scope of the alcohol-.
related offense problem. The need for training in varying
-deggees extends throughout the whole police structure, There
was identified a need for tra1mng at the command and super-
vmory levels, as we]l as at the patrolman level. THere isa .
need for training patrolmen in overall knowledge. of alcohol-

. related trafﬁc violations, as well as in knowledge of special-
techniques of detection and inve st:l.gai:lon.- Specialized training

r in the operation of breath-~testing devices is a positive factor.
The obvious-recommendation to command and supervisory
personnel is to provide such.training., In a.dd1t10n, command

_ and supervisory personnel have a responszb111ty for training
®  at their levels, partlcularly‘ﬂ:h regard to the scope and
nature>ef the ‘alcohol-related enforcement problem. (This

- workshop is one part of the necésary co nd and super-

- visory training. It identifies specific actions to be taken by
command and supervisory personnel, some of which may
require even further training. For example, this workshop -
identifies the need for effective communication of department
pohcy and objectives;.in order for supervisory personnel to
carry out this action, further spec1a.11zed training may be
a.p'bropna.te.) , ’

&
. 'Co_mmunicatlon'

This area is an extremely broad one. As has been notéd in the
areas of policy and operations, ‘there is a need for effective ,
o communication within the department., There is, in addition, a -
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©enf cement a,nd ad3ud1cat10n process, is frequently cited as
actor in the»ofﬁcer dec1s10n. T1me required for court °
. ¥ppearances;’ ghe delays and continuances and frequently the
lure to convict 'all determme to some degree whether. or
not. the officer. w111 make an alcohol-related arrest. The" need -
for com:mumcahon is clear. Communication of the depart- -
o ‘ment's Igilcy a.nd objectives to the judicial system is 'essenhal
for smo and effective operation of the partnership. Simi-
larly, the patrolman needs to acqu1re an understanding of the’ -
 problems of alcohol-related adJud1cauon, particularly the
difficulties associated with establishing and supporting the °
“evidentiary structure and the effects of ‘possible penalties
‘and rehabilitation programs. The fagtors that were identified
* in this'area had to do with the process of communicatian, as
well as with the need for specific lines of c'ommunication".
\ In surmpary, then, the research stud1es have 1dent1ﬁed attitudes. and )
' oth/er factors that influence the patrolman's arrest decision in alcohol- -
; ed en.ﬁorcement and have generated. specific recommendations for -
o and and supervisory. .adtions to enhance enforcement. Information
oA -the res_earch the factors and the recommended actions is 'the basic
./ content of this workshop. In the next section of this Gmde, this content
ArolE has been translated mto spec1f1c training objectives, ’ v

- . ) 2y
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o - ., ., L. WORKSHOP OBJECTIVES ,

>, ,

S . /Basicall‘y, the 'ob"jective__ of this workshop is to pre e factors and -

, - the're’cogmile'ded_ actions from the researc_:]'i studies. It is d¢signed to help’

' the participants evaluate the study results ih terms of their pwn experience ,
S .' .and the practices of their departments. The cas' -studyfe mits a deéree ‘

¢ ‘-of practice in the application of the recommended managérent actions.

LY
M Py

s ¥ . .H B . 3 . ;)“‘. . ’ R ) .
'Because the studigs-identified a wide ra‘néie of attitydes and factors, Py
_the recommended agtions relate to virtually dvery comntand and supd - '
N - visory function performed jid a police organization.. Complete training 7
' -for such'a wide range of command and supervisory actions obwiQusly is-no
« posaible in a three.day workshop. THKerefore, while the training objectivés

that will be presented below reflect a great variety of knowledge-and skills, -

-

it must be recognized that the objective is'to attain the identified knowl-
. edge or ‘skill toa level that might be'st be 'desc_i'il?e'd'as ',’ax;'-)_a.\’!i'a;renqss of"
- or"'familiarity with." For each’ objective of this{wo’r‘fcsﬁqp-,_ there'is a '’
~ . " corollary which is to obtain further training and practice. *; .-

4 For the convenience ofﬂthe' reader in relating thog'resul)t's’lof\th.e re-
search studies to specific objectives of this. workshop, the objectives |
have been grouped ihto the same major categories--pqlicy, operations,. -
‘training and communication--thit were used in the previous section for . .
. ' grouping the recommended actions. These objectives can be considered
© as rathé¥ broad, encompassing training requirements. They are pre-
sented hpfe just as they were derived from the results of the studies, to
' provig¢€ the reader with an overview of the workshop. ' In the next section
- of thisj guide, the specific units or lessons that make up the workshop are
descriked. - : . ' ’

. . ‘ to. ] N ’ . . .
1. Pohcz L o | |
' ;W};it is of cbnce'rn_ here is the role of bélice command and super- . . )
visory personnel in the dgvelopme.nt, and implementation of departmental . '
policy. Obviously, -the policy of a given department i€ hot the sole pre-

- rogative of police management. Policy is develope amd)¥mposed by the
goverping political body, but police management does have a strong, direct

N
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1nfluence on .ol1c development More d1rectly, pol1cp management
y e way in which 1t is 1mplemehted and reflected in the -

partment Typwally, pol1cyﬂstatements c/)ffer a wide

ich a d pa.rtment 1s

o Mmge .‘,;'e‘nt's percepnon of pol1cy, 1n,clud1ng the ar/elatwe 1mportance of / 0

- * The studré\sults 1nd1cate tha1\e1ther ’there is no form l/polvcy
oncerning alcohol relate offenses or that, if it d&es exist, ¥. is- reﬂected
. /in the 1mpleméntat10n ih al way that, at be g1ves the offrcers little or no \

-/ guxdanée as to the importance of#alcohol-re ated e)'s.forcement and at
- worst,” may encourage them to conicludé, that alcohol related .enfércement

"is- of relat1vel low pr1or1ty ‘A formal,, expl1 i y is a-cfitical heces-
Yy

sity for effective alcohol- related\enforc ernt, and the department's com- »
_ thitment to this policy must be’ reﬂected 1n ‘t’he 1mplementat1on by
adrmmstrators ‘and superv1sors. . . , —
- R The spec1f1c ob ct1ves of th1s -workshop that evolve from these
pohcy—related requiremehts. are\mtended to 1dent1fy and help develop the
. followmg knowledges and slulls. 5 » - N
a.’ Knowledge of adequate and effective alcohol éla‘ted ' i
. . : pol1cy, both general (theorehc’ié) and department-?ﬂ s
. " specific. » - .
.. 0 - b. Me ab1l1ty to formulate an adequate and effective | e ﬂ’
' : policy conce ing‘alcohol related offenses spe'c1f1c o
S _ to one' s own partment. : ‘ ) oo o L . ",: -: ) -
. Knowledge of techn1ques of effective 1mplementat1on o B , "
and commumcatmn of policy.. - : ‘
L “d.. Knowledge of alcohol related management 1nf<!rma- .
tion systems. . . Y o : i . i
e. The ability to us&h ystems to evaluate and © . °
adapt. pol1cy WA \)’q o e -
2. Operations S ' L

A

Th1s broad area of manage;nent respons.1b1l1ty encompasses the
day-to-day operation of the department and is for alcohol-related offefises
particularly concerned.with procedures, standards’of performance and

' wntradepartn‘zental commumcat1 on.

+
.

- . .
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Lo . T‘he study results in
Te the department must reﬂect the> rlonty which it a.ss1gns to alcohol- -
‘related offenses. The oge:a.tmn* "the department must also fa.c111tate
alcohol-related enforcement; specifically with. rega‘rd to the processmg ‘
procedures’ (a.nd time reqmred) f6r -DWI arrests. The’ use of spe c1a.11zed ;',.‘i
assignments and the eshbhshment of duty hours should also reflect an . ‘
awareness of tIE mﬂuences a.ffectm ,cohol - retated ar\rests, as well as_ ‘ e N )
" the department's concern: for- thm enforcement R S P v

. D ° o The spec1fic objectwes in th:.s area are; concerned, w:uth producmg o

\the‘knowledges and sk111s listed below,. I g e ) PR

e C AEEEAN -' LT

‘ L ads K.nowledge of effé&fve a.‘lcohol related enfo{J{:nent , " [
SRR pla.ns a.nd procedures. : R A S W

e S o FRTa ' ) . Y b [

o . . be Ab111ty td&deslgn Opera.tz,ona.l pla.ns to enhance a.lcohol""’a‘ . -
S ;. _ related enforcgment, includin spec1a.11zed asslgm‘neﬂtp AT

¥ ‘ ~and duty houts as we11 gs spec1f1c procedures and per- _' e

B formance sta.nda.rds. R - EERSHE T

", : e’ R »' N.. - S _'_;._ " ¥ ‘,‘ - '; RO Jx_‘ o ..Dﬁl‘

Y c. - Ability to commum.t:a.te opera.tmnal plans and proce’dures'
' ' pfféctwely. L ‘ : S :

o 'd. Knowledge 0 'alcoh_ i rela.ted mana.gement 1nformat1on _ ’ R b
’ systems.' Y = PN

- e. Ab111ty to deveiop andxuse a’lcohol related maila.gement ST R 2
‘ _ 1nforma4:|.on systems for 0p¢ra.tlons contrgl a.nd o
_ evaluatmn. - “S R NS I N f T

1 . . ’ .
o ey . L. <

N o - Y . ? PR ;&é E P v ' ( . L -
3. ———gTr‘“mn B P N SR 5 G o
v 'I'his area includes’ responslbxhty for tra1mng at all levels w1th1n '

. the- depa.rtment and training’in 4ll aspects: 1nc1ud1ng techtucal .adminis-
trdtive and backgrdhnd. -This. reépons1b1.‘11t;r includes command and super-' -
ésory tra.1mng a.s well as tra.mux,' of. 11ne personnel RN S . S

L . The ‘~fa.ct tha.t the pa.trolma.n does have the opportumty to exercise \'9

v d15cret1on in an’ alcoholx-related»arrest and’ the further fa.ct that some of * _

the factors that influence his discretion haveé not been readily. appa.rent o L,

\) lead to the basic requirement for frammgf That reqmrement is, of course, = -
" for pollce personnel at all levels té ‘be aware of the factors mﬂuencsng ‘ :

, ;alcohol-rela.ted arrests and, further, to be aware of the consequences ‘of * - .

~+ these influences oh their JOb whkther at the patrolman or higher level.. In -

'+ addition, the results indicate a need for .specific training with regard to e .

.al;éohol a.nd 1nto:ncahon, the 1mpa.ct of alcohol- rflated offenses on h1ghway

"Y . . o
D ~ . . . . - . i;
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safety, and. of spec1a1 techmques for alcohol related detection and 1nvest1-
‘gation, 1nc1ud1ng th\eoperatmn of breath- testlng deviges. In general, the
LT sfudy results indicat® a direét, positive relationship 'between the amoug‘t o
T of speclahzed alcohol-rglated tra1mng and the level of alcohol related

'hstedhelow Lo

.

knowl edges.\and skﬂ}

f'the natureag,d effect of excessive

1 L . ) - -,
. ‘. ‘.

k& of the importance ‘of alcoHol- related + .
boﬁa generally (natmnal h1ghway safety)

ow:'ledge of pohce role in alcohol r"la.’ted L

or,cement ' " o - -

¥ : - 7

E Knowledge of tKe factors that 1nf1uence a patrol- .

- man's alcohol related arrest decision. R L
B . .y v o

. Knowledge of the effects of these factors on each
Jdevel in the department (off1cer, superv1sory,

5 cem‘mand)

Knowledge of spec1fic programs or act10ns that w111
"'re1nforce or will counteract these factors fo
_enhance a1cohol re1ated enforcement

Knowledge of spec1ﬁc alcohol related tra1mng needs. -

,,'I'he ab1111y to prov1de effectwe tra1n*ng w1th regard
~*to the factors, effects and remed1a1 programs.

The ability to evaluat mng effectaveness w1th

regard to. alcohola-related enforcement
.-’

[

_: ji._ o # oy w
commun;cahon within the department as well as interaction between the
2 depa‘i't:nent and other community -organizations, including the general

: ',r,pubhc. . Oi»spec1a1 interest to alcohol-related offenses is the 1nteract1on
n bet‘ween the pohce depa.rtnent and the Jud1c1a1 organ1zat1on. ‘

[ . - Lo v . »

- . . ’ . -
¢ . B . f . .

i

enforcement e _
o ”f:.‘." peclﬁc %Jorks op obJecfa.ves in thJ.s area areJt:oncerned w1th the J

- . . N N ’ . K " . . e
i /_, T T L e . .
. - . ) . ‘ . .
. . \ - .

\;‘ ,’I‘he management respons1b111ty that is of concern here includes . .

o
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: Commumcahon is an exf:remelyr broad term tha.t deqotes a process
‘ applied to many activities. The study results 1nd1ca.te that the process of
o commumca*n can result in 1ncomp1e£e information, and thus poet under-.
,'standmg, and in gsome cases the proc¢ess can actually affect the content of
the information. An example of the former is the apparent lack of under- -
'standingror a.ppre¢:13.1:1one of court. dzspos1t1on of alcohol-related cases. "The *
. latter problem is illustrated. by the a.ppa.rent effect’ of superv1sors a.tt1tudes.
'__on policy statements. - , . . .

w The stud:tes mdlca.te that the o£f1cers’ deéision about an alcohol-

related arrest is strongly affected by the: d1sposlt1on that is typically made
- of alcohol-related arrests. Spec1f1ca11y, 1&was reported that there is a o
generalhr negative effect on the arrest decision as a consequence of the .
- faet that such a.rrests often resuft in negotiations, such that as many as

- 25% of the arrested suspects are not convicted on the alcohol-related

charg Also:indicated in the results, with regard to community relations,

is thefneed for po'hce officials to be able to obtain public support for -
~ alcohol-related enforcement and to assure that there is equitable enforce--

" ment for all citizens. - Po}_1ce administrators and supervisors, therefore;

_are réfuired to interact;with- these segments of the-total community ina .’
way that gives the pohce officer apparent support for his enforcement -~

v';-_:factl.vihes and, in a way, develops a community support of alcohol-related

orceme tbased on the slgnrflca.nce of alcohol-reldted o£fenses, as well

| L asa concegt‘of reasonable and equa.l ad3ud1cat10n.'

'f};e obJechves for this workshop that arise frqm t}us area rela.te

' to the knoegledges and skills listed below R S

.'vO'.a".' Knowlédge of e£fect1ve superv1sory communication -
: . S
‘ techm.ques. . s ‘ .

- Knowledge of commumca.tmn techmques a.ppropr1a.te
** * to the severa.l segments of the community. :

Ce 'The a.bzlzty to 1dent1f}r commumcatmn needs a.nd
\ problems. : : oo

d. T-he' 'ability to establish and maintain effective channels
of communication to all segments of the community
concerning the effect of alcohol- related offenses and
the need!for effective ‘enforcement and a.dJudlca.tJ.on.

AN
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IV.  WORKSHOP CONTENT AND "ORGANIXZATIONV

..
4

A. Concept . ..
+ The si:udy resi.ilt* which.are the basis of this .wbrkshop, en‘c&mp'a_éé o
virtually all command and supervisory activities.  Since this workshop is

 intended to provide some training in the recommended a'cﬁoﬁsf,' as well as

simply to present results," there is a large bbdy of information that -
qualifies as workshop content, -However, since the audience to which

~ this workshop is addressed consists of .command and supervisory per-

- - -sonnel, it is: recognizeéd- that. only a limited amount of ﬁvme ‘can be
exclusively dedicated to training.. In resolving these conflicting
requirements, the workshop has evolved as an intensive, compact train-

ipg-‘~session. . The workshop has been designed to be conducted in three

‘day's'._. In that period of time, 19_hours'are devoted to'lectu_re-discussion' S

-and problem-solving sessions. In addition, both evenings are devoted
to' a controlled drinking demonstration in which-the participants, = -
themselves, will take part. Do - N :

~

: 'A's w111 be seen in the sche_duleﬂand ouﬂine.ot','this woxkshop, all of the

. units are designed around a very active participation by the attendees. The

reason for this js twofold: such participation facilitates the learning of the -

factual niaterial while it also provides the means for the attendees to ‘
_evaluate the material in the light of their own experience and relate 1:& '
their own community and environment, - Of the 19 hours ‘scheduled for®
workshop, only five are devoted to lecture or ''presentation' sessions.
' The rémaining sessions all have explicit provision,for'aftendee-p'a.rticipa-_
tion. - s ' : - L o
| *
. The controlled drinking demonstration scheduled for both evenings
~ is.a critical part of the workshop. One important finding of the Tresearch.
- studies was that both patrolrhen and their supervisors are poorly or incom-
pletely informed about alcohol and intoxication and, in particular, about the
amount of alcohol that must be consumed to achieve statutory limits of
-« blood alcohol @oncentration. A controlled drinking demonstration has been
{-f proven to be a dramatic, effective means of imparting this knowledge.
Such demonstrations are a part of training programs designed for

4 1
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" : patrolmen and brea.th—exam:.ner techn1c1ans in pohce orgamzat:lons, as

"~ well as in training packages for traffic-court Judges ‘and prosecuting attor-

. neys.. The controlled: drinking demonstration is also used in a training
pa.cka:ge deslgned for delivery to administrators of highway safety pro-. -

-grams.- The value of these sessions is that -they provide, for both the
drinking pa.rt1c1pant as well as the observer,’ a direct, -visible, tangibie

- display of the ‘amount of alcohol consumed and the ability of the drinker to.
‘perform at. various levels. of blood- alcohol concentra.tlon. However, these
demonstrauons must be very ca.refully deslgned and controlled to insure
tha.t the training and demonstration objectives are not obscured A later
section of this Planmng Guide is devoted to mstructlonra.nd guidance for

. the conduct of a controlled drinking demonstra.tlon. '

C -

L Even though’ the value of these‘gdemonstrat:.ons is extremely high, .
- there can be’ situations in which it will-be either impractical or impossibles
to conduct an a.ctual drinking session. .For those pose1b1l1t1es, this guide
" includes 1nformat10n about a.ct1v1t1es to be used in l1eu of the actual demon-

stration. R 'j

- | .l-ﬁ"

“ .

Anyone involved in thls workshop as a.drmmstra.tor, instructor or
student 1s;urged to: remember that this is a training program fqr manage- |
. ment action; it is not’ training about alcohol-related offenses simply for
- information. It is training that will lead to a.pprOpr1ate a.ctlongﬁby com-
. mand and supervisory personnel to insure maximum alcohol-related.
enforcement. The consequence of this is that 1nvolvement and partlclpatmn -
. are critical. Each attendee is.expected to relate the content of this work-
" shop to his own situation and, within the time a.va1lab1e, to apply lumself - Co
.seriously to realistic case- study problems. Ina late# section of this guide | .
- there will be suggestions. for the conduct of this workshop in a setting that
- will enhance the concentration of the attendees and encourage the1r direct

' a.nd actlve 1nvolvement in the workshop. S .'r~ ,l, 5 A ,
y\l\ ﬁnal comment on the, concept of this workshop 1h tha.t ‘it has been
' demgned ‘for leadership by a thoroughly qualified, ‘competent instructor. A

.. later section of this guide enumerates the specific qualities expected of an
instructor. ' While it may be possible. in some circumstances to have the -
“gservices of an expert a.va11ab1e for certain parts of the workshop, it is -
strongly urged that the workshop leader have the background and capa-
bxhty described in this guide., The workshop, properly conducted, will -
~ -, -focus on this workshop leader for direction, as well as for information.
. In this kind of training situation, the impact-of the leader or instructor is
tremendous. A leader whose knowledge is 'shallow or uncertain will trans- .
mit these deficiencies to the attendees. There is simply not time enough

[y
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to seek out other sources of mformatxon durmg i:he workshop. Also, ‘the

: insiructor in his role of discussion leader must be able to help the atten-

‘ ,dﬁes use the infaymation in relation to their own ‘experience and in the

problem-solving sessions which, of course, requ1res a thorough under-
stuuhng of the g:ontent.

- 'I'he next sectxon COntaJ.ns an outline of the workshop a.rra.nged asa
' scho&ule. This w:ll give the reader an overview of the specific topics

included in the workshop and will also serve to introduce the following

. seftion, of the -guide which is a presentation of the specific training obJec-

' tives of each of the ughteen units that make up the workshop. .

X

- .'B. Workshop« Outline and Schedule . .

. The foﬂowmg schedule of the workshop shows’ the sequence of the umts,
the allocation of time and, _very briefly, the content of the units. The
.. schedule and the allocation of time are important considerations. The «

.. -units have been scheduled to provide a logical relationship and progression

from one to the other. The alocation of time has been carefully analyzed
ta, provide an adequate amount of time for each topic and yet allow for
"co:npletion in the overall period. In order to preserve the integrity of the -

' workshop and insure complete prefentation, it is strongly urged that the

schedule ﬁis presented here be followed. A.ny division of the workshop into '

e smaller units that would be more desirable from a logistics point of view

will only detract from the trammg effectiveness of the workshop. The con-
‘tinuous study and application of the material through its meaningful com-
pletion is a significant means of ach1ev1ng the overall ob_]ectwes of this_

- workshop

- In ppend:x A it is suggested that the training and pract1ce tha.t are

. identifipd’in this workshop can be extended through a program in an institu-
~ tion such asa commumty college. This expansion and. extens1on of the
workshop, however, does not\1mp1y that the three day session should be
altered. If the extended program is to be considered, this workshop would
serve as the introduction to the program and would be. glven as descnbed
here in the fo]lowmg sequence and schedule. -

-
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. WORKSHOP ON FACTORS INFLUENCING

»

£ 0900-0930  Unit 1..

-

0930-1030  Unit 2.

11030-1045  Unit 3.

- 1045-1200  Unit 4.

. Research Stuaies of-.Factors;;iBackgroﬁnd

'  DWI-ARRESTS

= Qaz' One e } -
Workshop I_ntroductloﬁ . ‘ Y

'I’he purpose of ,tl'ns unit is to 1ntroduce the a.tten—
dees to the workshop leader and each other, and

to describe the techmques that will be,used during,
the workshop.. Any administrative matters sflould

be a.ccomphshed in thxs t1me period.
’ : 4

'Exerc1se to Ident1fy Factors 11;1 Simulated Alcohol—

related Violations e 4

. Using scenarios of hypothetica.l, but realistic, -

alcohol-related traffic offenses, the participants

- are asked to state whether or not an arrest would.

be made in each scenario and to identify the factors

that led them to their conclusion. This unit serves’
to mtroduce the research results by leadmg the

part1c1pa.nts to think and talk about factors that
could influence a patrolman's decision. .

.j’/ . .

This unit ;iescribes how patrolmen were surveyed
to idemtify factors that influence their arrest deci-
sions. This unit includes a brief summary of the
approach uséd in each of the two basic studies, and
a brief description of the survey activities. .. |
Factors Associated with Officers' Attributes and
Attitude | ' |

This unit sum:marizes factors, such as the officers'
age, length of service, and drinking habits, as they
relate to the arrest decxsmn in an alcohol- related

" traffic offense.

«
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L 1,‘200'-130.6 Luni:\h SRR
c 1-300,-’14(16 Umt 5., wFactors Assoexated wlth the Loca.l Enwromxient
L . and the Speclfxc Incident v .

v
-

_ ot . . Thfe‘unlt preSents those. factors that are found in"
- L . the local énvironment of the patrolman, such as’
L e M T e L departxnent policy, court procedure and arrest
D L D57 processing fime,, 8 well as those factors that are.
S S e T 'ffound in the mcxdent ‘itself, such as the age or
. L .+ ' sex of the dnver, ‘the, weather condxtxons, and the
o o .. time of day. S ,

-

1400-_1'500 'Unit 6. Recommendatxons for Comma.nd or Superwsory

. N Actlons I L
- ._ L ) ! . ’ ) - ’ . * ' ’ ) ‘,u . .
L L " s . 'This umt summarizes the recommendi§ions that
) o f- . - were developed in the research studiflss for spe-
' o - cific actions to be taken by comman d supervi- ~ -
' sory personnel. ' The actions-con ofiltbe major .
: . : _ management areas of policy, opet s, training
. C A and communication. This unit prov oyer- '

view-of the set of recommenda.txons, eacn of which
. is trea.ted in more, detail in subsequent units. °
: 1.‘_500-160_0 _Unit_ 7. ';)Alcohdl- rel'ated Offenses and Enforcement

Thm unit mcludes a brxef presentatlon and a
direct discussion about. the significance of
alcohol-related offenses, the total process of’
- eénforcement (with particular emphasis on the
role of police in enforcement) and information -
about legal limits of intoxications Local appli-
. cations or local considerations can be 1ncorporated
'_here and emphasized. L g

1600-2200  Unit 8. Controlled Drinking Denionstra.tion'-

In this unit, volunteers from among the partlcx-

"+ pants drink controfled amounts of alcohol and are
then given BAC analyses and are asked to perform
some psychomotor tests. Drinking and testing.
continue under controlled conditions until at least
some of the volunteers have reached or.exceeded
a legal limit. During the early part of this .
evening Bession, there will be a presentation and
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©* 1630-1800

v -

discussidh of the natu'z;e and effects of alcohol.

Alternative activities are described for the
possibility that a. demonstration could not be
performed. (If necessary, half of the group
can take part in this session, and half in a
second session the next evening.)

Nature and Effect of Alcohol Intoxication

. MB unit includes information about the -
" chemistry of alcohol, the physiology of intoxi-

cation, the relatlonshxp between BAC and per-

" formance, as well as a description of the
‘symptoms of inehriation. .This unit is a bnef

presentation of all these topics but empha-

. sizes those which the studies of factors influ-

encing alcohol- related arrests have shown to
be important. (This unit is presented during
the Drinking Demonstration - Unit 8.)

.
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. wom(snop ON FACTORS INFLUENCING
R TR o DWI ARRE“:TS

v

(contmued)

“ratd

7

D | Day Two

".0900-1000 ~ Uit 10. Review of Cortrolled Dri.nking Demonstration )

‘ Thm unit isa rela.twely unstructured dnscusmon of
the previous evening's demonstration. If vidéo- %#
tapes have been made, they will be shown at this
time, and any test scores including handwriting o

- samples collected in the demonstration will be, " -

Gl : R “examined. - The objective of the review is to S

) . T . reinforce the ‘demonstration of performance changes
o " and assocnated BAC level. v .

- Ifa controlled drmkmg demonstra.tl.on has not
o o : been scheduled, this unit can be devoted toa
- - ¥ ) . filmortoa dnscusslon of tthrevnous day 8 .
T e ’ activities. : Fo :

9, - ) ‘ S T :
'1000-1100  Unit 11, Policv-related. Factors and Recommendations .

S
: "
S . This unit begms vnth a summary of the factors -
S g S and related recommendatnons from the research’ .
. LT . studies in the area of departmental policy. It :
G s T e et C i SO OWER: by a dm’Qmon in-which each-of the -, SR

o 'parhmpants relates the traffic material to his
' -, own experience a.nd his department polncnes and
o ‘ , ._,pra.ct1ces. .
1100-1200  Unit 12. Case Study--lntroductl.on and Pohcy-related
oL o Actl.vity . . KRR S

3 Tlns umt is the fnrs.t o%four devoted to group s
P , _ problem-solving, based on a fictional but realistic .
. . . -+ case study. In each of four units, information _
RN = - about the fictional study is presented, beginning '
g ' . with a sequence ef events that led to'a demand for*
a more effective a.lcohol-related program. In each -
- unit the partncnpa.nts are asked'to 1dent1fy factors '
. " .in the narrative and to.develop, in as miuch detad as
T poss1b1e within the time allowed, appropriate com-
’ . mand and. supernsory actions based on the reau]ts of
" the study in the topic a.rea., as well a.s on the1r own -

.1(
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11200-1300
' 1300-1400.

¢ 1400-1500 -

. 1500-1630 - 1

. 163022200

Lunch

Unit 13.

,;.q.'

© Unit 15,

.experience. In this unit the participants are
expected to develop some ideas about appro-
pr1a.te depa.rtznental policy. :

(continued)

> e

Operations -related Factors and Recommendations’

‘This unit summarizes the opers.tions-r.elated _
factors and recommendations and provides for
discussion. It is'in the same fonnat_ as Unit 11,

Case Study (contmued)--Operatlons related

Actxvxty o

This unit is the second of the case-study units."
The participants will develop their ideas about.

. policy implementation as expressed in an

operatmns plan.
c
Second ControlledfDrinking Demonstration

. : R R : :
. If néeded, the démonstration can be repea.ted.

- Unit 8 is-followed ‘except that the nature-and -

: effects ‘of intoxication néed not be repeated. A

" film can be shown or the time. ‘made available

for open discussion. »
' ' L
.« v
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WORKSHOP ON FACTORS INFLUFNCING

(28

‘?'\

10900-1000  Unit 16..

P

'1600.--’11&-\ Unit 17.

-

'1100-1200 * Unit 18.

.. 1200-1300  Lunch.. .

. 1300=1400  Unit 19, .

'1400-1500 . Unit 20,

Dwl ARRESTS

(coht1nued)

Day Three

"_‘Revxew—of Second Controlled- Drmkmg

Demonstrat ion

Unit 10 is repeated here if a secod drinking

- session was scheduled for the previous night,

If this is not needed, all of the following units

.. are presented one hour earlier than indicated.

,Training-related: Factdrs and Recommendations -

-,

‘This unit summarizes the training-related
‘factors and recommendations and provides for
- discussion. It is the same format as Unit 11,

h Cé.e’e 'j'Study_ (contihuea) --Training -rela‘.te&%étivity ‘

. This unit is the third ‘of the case- study units.
The participants will 1dent1fy training needs_

from the case- study narratwe.

-

. Coznmunlcatlon-related Factors and

R ecorﬁ'nendat 1ons

‘This unit summarizes the communication=- reIatea _

- factors and recommendations and provides for
dlscussmn. It is in the same format as Unit 11,

. ‘ f

Case Study (contmued)--Commumcatmn related

A ct1V1ty

' ThlB unit is the fourth and flnal case- stqdy umt.

The part1c1pants will identify- commumcatmn needs

: from the case-study narratwe.

-
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1500-1600

.
{

' Wor_kshop Summary R R ]:

‘critique of the workshop.

: N
In this unit the salient points. of the 3'-djy

‘session are summarized by the workshop leader.

The format and depth of this summary are left
to the discretion of each leader. Following the

,'summai'y, if it is desired, a brief time can be

devoted to obtaining participant reaction or




: o ’
C. " Controlled Drink:mL monstrat:.on S . L -
1.7 Background S , T g,

R - In order for the’ tra1mng adm1mstr tar to make‘m'formed decisions
S an& to plan’ effectively for this demonstratich, he must ha3!e a full under-

" .standing of all that is involved in conducting one of these sessions. That i is
. the reason for th1s spec1a1 sectxon ‘of the gu1de. S .

et
-

F1rst it must be apprec1ated that a controlled demonstrauon is an
- effect1ve, valuable means for estabhs}ung a clear: understandlng of the rela- -
: honsh:p among: alcohol ingestion, blood alcohol concentration,” and perfor-
. m . It would appear that blood alcohol concentrauon or BAC, which C e
’ is pressed as a. percent of alcohol by weight in a given volume of blood, .
‘is a d1ff1cult concept for many people to relate to e1ther the amunt of a1co-
" ‘hol consumed or to resultant behavior. For example, in the research that
‘underlies this workshop, it was found that fewer than one out of five patrol-
_ mgn- could accurately estimate the amount of alcohol that would be required
t r1ng their own BAC to the legal presumpt1ve limit. An actual demon- ‘
strat1on would obvmusly dramatl.ze that relatl.onsh:lp. o
_ S T In v‘irtually a11 of the alcohol—related tra1hing devéloped by, NHTSA
o 'a demonstration has been used. The abihty of these sessions to illuminate
. the BAC/alcohol re1at10nsh1p and to impress_that re1at10nsh1p on the: ,trainees
- is well docurnented. There is a practlcally unammous endorsement by
g mstructors as well as tramees._ o :

o Another research fmchng is that many o£f1cers hold the view that 's"'
"7 the” legal Timit of . 10% i& low and that persons with that. BAC are “not’ very
 ‘drunk." Heére again, a. demonstratJ.on of the decrement in behawor or per+ - .

Lo J:'ormance as BAC 1ncreases is an effective teaching tool. Users have also ' R
= attested to thls advantage of. controlled dr1nk1ng demonstratldns.n E v '
E L The tra1mng admm:l.strator must view these undeniable advantages

aga1nst the difficulties of achieving’ them.’ It will be helpful, ‘first- of all, to
(A rlist the dafficulties or poemble d1sadvantages. - e
e W ' < ' SRS z?
4 R ‘.fa'... : Even a well run, demonstrahon is a time-corgumi ng séssion |
. (at least four h'ﬁurs) and could result in resi (ual qffects-- B
' hangover and fétlgue--that may detract from bsequent e,
trammg. S _ : . N Y
b. . The health and safety of the part1c1pants is always a con-l' o <y
T sideration and might be particularly ‘of concern in this L
." @ - “workshop as it is addressed to command and supe‘rvlsory SN =

ST personnel who are likely to be m1dd1e-aged or old',

ol : E AR
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c. A session 1nvol.v1ng drmkmg could, without adequate - 7

‘ control easily become a strictly soclahzlng time.

"~ d. Some dr1nkers develop undeslrable beha\nor--moody, i
' aggressive, - etc. --which, if not controlled or ¢oun-
tered, could completely d18rupt the ses sion. '

e. Thege sessions require spec1al equlpment and fac111t1es
- . that are often not ava11able in trad1t10na1 pol1ce tra1mng
N fac111t1es. : : : :

f Food intake must be controlled to prov1de for reasonablyr
o pred1ctable and controllable alcohol absorption into the .
. blood. This may be difficult to enforce in this workshop,
_addressed as it is to management level personnel

. 8s If the tra1 ing gite does not include 11v1ng qua,rters, :
special prgvision must be made to transport dr1nk1ng
part1c1pants to their 11v1ng quarters. ’ , v :

Perhaps the most pract1ca1 way of help1ng the tra1mng adm1mstra-

“tor to develop an appropriate schedule and plan is to describe a ‘model

- demonstration that. adequately accounts for. the potential difficulties. The

. 'thzs sechon. L

” 'Z Model of Conf.i'lb]le'a’ DnnklnL emonstratmn

- following outline is of such a model which, if feas1b1e, can be used d1rect1y.

However, local adaptatmn can be made, followmg the gmdance contamed in

Y

Facts and As sumptmns ,

1. The workshOp enrollment will not be greater than twenty

' 2. As part of reg1strat10n, each part1c1pant W111 be requ:.red to
certify his medical ‘and psychologmal ﬁtness t;; drink if he
' wishes to. volu.nteeri. .

. 3' A phys1c1an should be iﬁi attendance, but th18 ‘may be wa1ved B
" if the administrator is satisfied w1th the certif1cat10n '
;‘equzred in the above paragraph

. 4, Drinking will be volunh.ry and anyghe ‘may terminate at any -
""" time. The leader must insure neither the workshop:
- staff nor the attendees exert-&ny pressure on-an attendee
w to volunteer to drink or to ‘continue drinking if he wishe s/p'\;, )

-26-9n
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,,. . = ’ . : ‘l~. . ._’.v
stop. To do othermse can lead toéfosmble endangerment-
of the volunteer's health or to-the discomfort a.nd unplea.s- ",’_'\.

)

x
- 1'1

_a.ntness of passmg -out, vom1tt1ng, etc, _ o
L . N . .-, . . .- _, .
-~ ."’5‘. - No frrea.;rms-are to be allowed (e1thér staff or attendee) in .
. ~_ the demonstration room or in the d1m§g room during the ;,’”
e meal scheduled at 2030, . - L SR -
[ o ) * ] . ' .“ . 3 ; »
R Ta

6. No more than half of the parhc1pants ' ll d'rinli., .

" (Note: W'h.lle it would be ?(ieslrab"l' for a.ll parttc1-
pants to drink," the need. r effectyve. control, and .
‘possibly for: trans%ortatl " of the irinkers, makes
th18 lgut almost mandatb‘ny NN R

7. -No food w111 be consumed for th$e 3 i:rior to the demon-
©  stration to a.llow for more rapid and p’ gdictable alcohol

“absorption. ) . (l

8. in addition to the workshop lea.der, ong;:

operate each breath- ~testing devic¢e ar _,
~with control of drinks and the: performance, tests will be

re red. If the enrollment is 1arge, ‘a seoond a.ss1stant will

 bet lpful. , . ‘a’-, P
cesi M
% '. o ‘ o ~1." On the f1rst da.y, lunch can be“‘gchedu NI
' or 1300-1400. If the latter, then Unit 6 would be presented

me o e e from 1200=1300,  In either gbenty.
- © provided* or encou?aged to #b i % ea.vy" lunch ‘since the .
'demonstrahon will begin at ose of the workshop da.}r :
and no mea.l w111 be taken until a.bout 2030,

.the'attendees- should be .-

‘At the c‘onclusion of the demonstrat:.on (about 2030), a light

o " meal should be prov1ded or it should be convement to obtam
o ‘ 'such a mea.l | .o - aE

*This workshop is ideally 'presented at"a relatively isolated location with .
‘the participants 11v1ng together. for the ‘whole time. ' If this is the case,
' the. meal arrahgements for this day are easily made. Even if the work- -
- -_,shop is not done on a 'live-in' basls, tk poss1b111ty of prov1d1ng the
.. lugch a.nd dinner on th18 day on a group basis should be considered.
G up meals would grea.tlyr fa.c111tate the controlled dr1nk1ng demonstra- "

L tion.-




& When Unit 7is completed on Day One, the staff and attendees -
will begin immediately to prepare for the demonstration. The
‘exact schedule is given below. Detailed procedures for each
o - part of the demonstration are contamed 1n the Workshop
‘ $ Leader's Outlmé C . . :

160_0-1630 Indoctrination

-

. Schedule and instguctions L :
. All attendees perform tests for '"baseline"

_ record
. Weigh volunteers a.nd ca.lcula.te alcohol
~ needed to attain .10 BAC

©.1700-1730 Volunteers: 1ngest first drink (50 60% of total ,
I K ~a.1cohol) S, . ‘ ,

1730-1735" No drmkmg--volunteers ma.y relectto stop
o 1735-1745 d Ingest second drink (20-25%)

.1745-1'_750_ No drmkmg--volunteers ma.y’elect to stop ' ‘ |

'1_'7»50'-_1800 __ Ingest third (final) drink (20-25%) |

In the period 1700- 1800, the Workshop

w o . Leader will present Unit 9. The assis~
L " tant mstructors will prepare and serve

‘the drmks. o

-

'1800-1830  Rest period

W S No drmking L
.+  Further discussion of Unit 9 - . 4
; . Staff prepares to measure BAC a.nd readies
'~ space for performance tests

1830-1900 ,.Mea.:sure'BAC*- : k
. N . C (and begin performance tests)
' ' 1900-2000 Performance testing

© 2000-2030 Review and discussion - . .

'."_2030} | ' Dmfr o .

*C _reful scheduling is required to obtam measures of each volunteer s peak o
BAC. . The Workshop Leader's Outlme contains gmda.nce for’ such schedulmg.

£ * 8-




- _-‘At the cOnclusion of the diecuseion per1od transportation must be
prévided for the volunteers if dinner is not served in the trainj
facility. . No volunteer should be allowed to drive after the demdjb-

_ stration, even though the BAC can be expected to bebelow the

' ';;legel presumptive liniit by dinner-time. : :

3‘..'-'

e The obJecﬁve of performance test1ng in the demonstration is, of
course, to illustrate changes in performance associated with elevated ‘BAC

v levelss A driving simulator provides an excellent test which is obvmusly

T related to the purpose of this workshop. However, such devices are not

* i readily available. “Other studies have shown that visual reaction time. isa '
good measure of performance for these demonstrations, The task-~

L responding to’ ‘a visual signal--is.a realistic one for the driving situation.

?r Also, speed of reaction is an important criterion for good driving. Finally,
.. reaction time is a reliable indicator; it increases w:.th alcohol 1ntake for

g “’5’ virtually all people. - S . 3 T

, It is possible to construct a reaction time dev1ce locally or to buy
... " one from available sources ata reasonable price.. (See Appendix B.) Fqr
' m '~ training facilities having.access to a college psychology department, it
~ might be posslble to borrow such a dev1ce as 11: is’ commonly used in

,-.psychological experiments. Ve B CoE

: In add:ition to reaction tune, 1t is suggested that roadslde sobnety- o
S tests in use in the local area be mcorporated into the. demonstration. Not
. only vﬂll changes in performance be apparent, but the relative efﬁciency
_ of these tests can be assessed. - The. Workshop Leader's Outline gives - -
' ~some further g;zidance for selectlng and conductxng these tests.,_}-mm%,

| 4. Sppcial Considerations ) : . e
: :ﬁ.i ' o " Some considerations in planning the controlled drinkmg demonstra- '
. tion mer1t special emphasis for the health, safety and comfort of the volun- :
o teers. '.['he followzng list recapitulates these e
N a.’ Adequate and comfortable rooms 1nc1ud1ng t011et fac111-

e ties must be prov1ded. R R A

i ', o . _-b.'_'.__' Stairways, crowded access routes, unsiable furmture

R and- dangerously sharp protrusions on furniture or f1x-
; tures must be av01ded. e

o '{;It 1s desirable to have a PhYslcnn present.

’d. No attempt to coerce volunteers can be allowed.

R v B T T T




e; No.'firea.i'ms are a.llowqd in thg démonstrétion area.
*‘f _ _Np‘_vblﬁ.nteer can bé 'aHoWed' to drive after drinking.

5. ' Review and Critique :
. ®

o

For the training administrator there is little special planning for
the critique of the controlled drinking demonstration. However, if the’:
‘ tra.;nmg facility includes a videotaping unit, the administrator should plan
to make it a.va1la.b1e to record the demonstrahon for rev1ew a.nd d1scuss:oﬁ

6 . Alternative Acti'viﬁes

. Despite the advantages of the demonstra.t:.on as a tra1mng tech-
nique, . some a.dmimstrators may find it 1mposs1ble to schedme this -
activity. For msmce, sorme .jurisdictions may forbid the use of alcohol

S on the training premises and other facilities ﬁxay not be available. In such
‘ ~ an event, the evening session should be dev&ted solely to Unit 9. Unit 10
- scheduled for review of the demonstration .weuld then be devoted to a f11m
about a.lcohol—related offenses. Appendix B sts some representative
' films and sources. However, the administrator should feel free to use any
film or videotape which he feels 1s locally rele’vant, mcludmg tapes of.
'a.ctual cases 1f a.va11a.b1e. , _ 4 e
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o v\ ‘WORKSHOP LEADER AND PARTICIPANT REQUIREMEMNTS
\ , Lo

Al Workshgp Leader Regnirementi; o

It is impomnt that this workshop be under the overall cogmzance of a
seniorpolice. training officer. 'MuclF of the content concerns specialized
'police activities, such as pa.trol “utrest and booking procedures, and spe-

 cialized enforcement prbgrams. An experienced police officer can be
\\expecta to have better knowledge of such activities than an instructor from
.. joutside the police commumty I.n ad(htlon, the credibility of the workshop
Jis greatly enhanced if the leader is recogmzed as a skilled, expenenced
policeman Also, it wpuld be:highly. desjrable that the workshop leader
' be experiented in both'training and oper tions, for alcohol- related
v.l- enforcement. ‘Since the attendees will- be comrﬂnd and supervisory per- -
"~ sonnel, itis suggested At an instructor at the level of heutenant or
lugher might be most effectzve. : a : -
Whatever: ba.s1c pohce sk111s the workshop leader possesses, two
cha.ra.ctenstlcs re, absolutely sential for the effective conduct of this -

v

B i ~ workshop. Thes$ifat is that th@leader must become thoroughly conversant .

with results of both of the studies that underlie this workshop. The reports
' -of these studies are listed as basic references in the Workshop Leader's
Outlme, and in tg:t outluie the ‘leader is directed to obtain these reports,”
N study them in t as background,. and then to use sectlons of them in
s spec1ﬁed u.mts of the workshop. e RS S -

The second una.lterable reqmrement for the workshop lea.der is that he
~must be skilled and expenenced in leading group dJscussxon or seminars.
R Ehis acﬁvfty the ‘workshop leader must e able to keep the obJect1ve of a

‘ given sessmn in clear focus-for-each pa.rtzc1pa.nt. He must be able to elicit
. and- enconrage ‘discugsion relevant to each of the objectives, and be a.ble to

. avert any tangent:.al r'nonrelated discussion. Also, in group discussion, -

J:he leader must be able to d1rect but not dommate the d1scuss1on of the

-

o

partunpa.nts. N
Itis. d:.fﬁcult the a.bsence of d1rect experience, to determine . -
~whether ors not g ven insf tor has these .characteristics, pa.rincularly

o the abﬂity to- contro“l group discussion effechvely. It can be expected that
 the @onsoring agency wisuld have available some: number. of potential -

? ‘lea. 8 whose e;perlence ‘as instructors and police officers is known to .

- the géncy. I the sponsormg agency is doubtful: about the capa.b111tles of

a: biven mstmcbor, 1t is not unreasonable to- consider a test situation in

w hich a cand,idate instructor is asked to conduct a unit of this workshop on

'trial basis with a sanfple group that m1ght represent the intended

)




.shop earns the reputation of being loosely organized or wa%
- credibility of any aubsequent sessions is greatly weakened ‘

audience for this Workahop. In th:la way, a pracﬁcal evaluation of the 8k1118
of the inatructor can be made. O
- The need for strong and effective leadership of discussions cannot be
overemphasized. The workehop is intended to make the content relevant
to local needs and problems by means of these discussions. - Therefore,

. the discussion sessions are critically essential to the objectives of the

workshop. It is also extremely important for the "'image"' or the credi-
bility of this warkshop that the discussion sessions, as well as the lecture

sessions, be extremely efficient. If in any presentation thelwv‘ork-
ring, the

~ It has been suggeated in this planmng gmde that specmlists in perhaps
training, police policy, or specialized enforgement might be used to sup-
plement sections of the workshop. There is a great deal of merit in the
use of such specialists, to provide the best information available 'about the
given specialty. However, it has been noted and must be strongly empha-
sized here that the workshop is intended to provide information applicable
to alcohol-related enforcement. The specialist, therefore, must be com-
pletely conversant'in this area generally and in particular ‘must be knowl-
edgeable of the two underlying studies. The training administrator who
will be responsible for initiating this workshop must evaluate for himself
the relative merit of specialist vs. single workshop leader. Itts strongly .
suggested that, if there are limited resources for the preparation of this
workshop, the sponsoring agency concentrate on the selection and training
of one competent workshop leader to conduct all of the sessions rather

than divide preparation ‘time and resources-among a 1eader and, perhaps,

two or three spec:ahsts. o

R L ' .
B, Part:.cipant Reqmrements

- Basically, the reqﬂnrement for partunpants in this workshop is simply
that they have superv:.sory or management responsibilities in a police

; orgamzation. There are, in addition, some special reqmrements for this
‘workshop that the. agency responsible for pla.nmng should be aware of.

- Since the workshdp is highly specialized in the area of alcohol-related
offenses and enforcement, the parhc1pants obviously should have responsi-

bilities in the traffic area and, preferably, be directly concerned with

- alcohol-related enforcemept. "Police managers with other responsibilities
- may well be intereated in the topic of this workshop, yet not be sufficiently

motivated to partlcipate as thoroughly as would the manager concerned

. 'wit.h traﬁﬁc and alcohol-related enforcement. PR -

It is noted frequently throughout thJ.s gmde that the scope of the work-

_ shop is extensive. There is a great diversity and amount of material
: encompaued within the three dt of presentations. Itis not reasonable,
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- will be expected to
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ough tb‘workahop. Therefore, the ﬁr pants
» had some background in alcohol-related énforce-

reness, at least, of the alcohol-related offense

e background is provided by the Participant's

this material solely

ment, as well as an |
and highway u.fety

" Guide which is designdﬂ for use by the participant prior to his attendance
- at the workshop. 8 guide, ‘along with the suggested readings, will help
prepare the partid ' # benefit fully from this workshop by allowing -
: them to concentrate on the application and the sg
. are the ultimte product of. thia workchop.

sted &ction iteme that

The administrator who ia responsible f,nrollm_.ent will be well
advised to consider carefully the mix.of levels and departments that will be
included: The workshop is intendetLior all command and supervisory.levels

' in any size or type of ddpartment. However, it is obvious that in any one

session the participant characteristics will affect the way the workshop is
maniged and can affect the qua.lity for at least the perceived qua.lity) of the

" whole three day meeting.

There are no hard and fast rulee that the administrator can apply to

' produce the most effective- ‘tnix 6f attendees. The skilled administrator with

his knowledge of local pereonnel and departments will undoubtedly Jigable
to assemble a congenial effective group for each presenuhon.r [ ver,

. -three obeemtions might be useful to the reader:

) ~' In the drmking demonstra.hon, too wide a dszerence in gradea
~ could lead to embarrassment or ma.y inhibit some attendees
'from volunteering to drink. : ‘

. 2ei- It would appear to facilitate the discussion if.the attendees
' are of comparable gra.de levels when they represent depart-
" _ments of widely varied size or e_)unsdxcti #. In other words,
two' sergeants--one from ‘a small force -one from a large--
.might work better together than a chief from a large depart-
ment and a eergea.nt from a small one. =
o FUR 3 ;
3. ' If attendance is to be from oje department or two of com-~
' parable size and Jurisdictl.on it would be -advisable to have
repreeentation over several rades.

| .
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‘then. to oxpect compl.tely ne:lve &r unprepared athndeen to absogp all of .-
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. VL WORKSHOP PLANNING CONSIDERATIONS
' LT ' [ . s . L
| A, Enrollmehf S B ‘

. == Enrollment for tlus workshoP should be hrmted to between 10-and 15
~  attendees and not exceed 20.. is size is critical since the bulk of the -
: -material presented in the WO hop is by means of discussion and.direct
. participation. The size of the workshop must be sufficient to generate a
variety of opinion and allow for adequate input. to the discussion and yet be
small enocugh that the dJ.scussmn mode of presenta.hon can be used effec- .
tively. The suggested size is based on- expenence mth s1m11ar worlcshop
: and aemmar-type training programs. : .

.‘-‘" It is strdngly recomxnended that enrollment for this workshop be ca.rned
-out in advance of the workshop, itself. Enrollment, as well as all other ;m',f'
' administrahve matters, should be arranged to avoid any interference with
the workshoP. The Participant Manual should be sent to each participant as
soon as he is enrolled.

<y

.B.. Facmhes and Resources - - . . ' L

Y o -

' Except for tbe demonstrahon per1od (see Page 29), there are no spec1a1
regisirements for.f3 cilities or resources within this workshop. The basic:
' i:e" \ rement is for a comfontzb’le, adequate-sized meeting room for, the
7&ilishop, and a similarly comfortable room w1th the other resources

needed for tbe demonstrahon. . .

s , Howe‘er, because this. is a very mtens1ve course, 1t would be helpful -

| if it were given in an isolated setting. Itggould greatly detract from its D
-effectweness if this workshop were to be interrupted by the day-to-day
demanda of an attendee's job, as is so often the case with in-service train-
ing. It is possible that all or part of a-weekend might be.gd€voted to this
workshop, Jf this could be done, it is perhaps more. hkely that a_rémote,
isolated trabning setting could be used. It would also be useful if the work-
shop attendees Iﬁk ‘together for the -three day period, to allow for the

-~ enrichment thht takes place in 1nforma.1 exchanges among a.ttendees and

. M. ‘n_.{.‘ . ' S ' \ . %

he

‘The kind_ of con:gexitraﬁon needed in this workshop is reflected in the
suggested schedule for lunch and breaks. Only one hour is allowed for
‘lunch; ideally it would be pre-arranged and would be taken in a single_loca-
tion by the entire group.  Ogher break. periods areta.be accommoda&
: -wiﬂnn the. schedule as m.ighhbe convenient or natural to a parhcular sess1on.

N -~
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- C. -Local I\@Jml

| Several umts can be cnnched by the mclnsm%of loca.l matena.l . Spe-

- 'cifically, these are units that might benefit from the inclusion of e:m.mples
~ ".or illustrations taken from local departrnents or jurisdictions that would .
- be well known to- the attendees. It is not suggested that loal mater\als bé
. included for evaluation against the content of this workshop, but rather they

- be included if they conveniently and’ comfortably fit as 111ustrahons of the
" topic’ being discussed. For example, it-would be ‘valuable to“include a -

. dxrected a.t the deta11 of the matenal.

_ shtement of policy from a local depa.rtment in that discussion unit. Hoéw-
. ever, the workshop leader must be certain that the local policy is in’ good

repu&hon and can be accepted as an- 111ustrat:|.on without serious questions
. . ’

It is mtende’&vthat much of the rela.ttons}up between the workshop content .

‘and local policies and practices will ‘evolve in the discussion sections that "
are included in. wrttfally every unit. The formal inclusion of local éxamples
© is not intended to bypass thig kind of discussion. Local material wisely

o
»

chosen by the workshop leader for 111ustra.t10n can increase the training
effectiveness of the workshop a.nd enhance its cred1b111ty

>
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Alcohol—related enforcement is a ma_]or concern for traffic 0perahons in-
any. Jur1sd:|.chon. The pr1or1ty ass1gned to this enforcement may vary. )
- ong Jur1sd1ct10ns and it may also vary within a jurisdiction from. time - ..
- --to- tHime. However, the very high-incidence of drmkmg drivers and their. . "
B unusually high involvement in fatal accidents make alcohol-related S
'enforcement a continuin® and substant1a1 concern for all command and
superv:.sory personnel. It has been. shown, by the research that led to the~
development of this workshop, that enforcement is affected’ by the patrol- PR
'man 8 attitude and his percephon of factors related t8 the local env1ronment
W _or toa spemfic 1nc1dent. ‘Thefe has evolved from the research a ser1es of
B recommendat:.ons that relate to almost all aspects of command and super-,,
o v1sory respons1b111t1es, and itis t“hese recornmendatmns -that are the sub- .
stance of the workshop. T : '

.
P

. There is,. then, a kind of anomaly in that a three day workshop is. devote.d
to a problem of substantial s1gm.f1cance that has some [impact’on a very .
wide range of cornmand and supervisory respons;b1ht1es.. Obwously, the R
FRE "_'workshop cannot completely or finally deal:with-all of the ramifications.: . .-
.. The'reader may fecall, in fact, that in’ several places earlier in this
' 'Pla.nmng Guide it was indicated that if the spec1f1c objectives for each .o
part of the workshop are to be met fully, it must lead to more extensive, and-
.- in some cases cont1nu1ng, trammg. To he'lp structure this further training,
" the' workshop gan be .integrated into a more extensive. program and used to
mtroduci perhaps s.everal more spec1ahzed tra1n1ng sessions extend1ng -
over eriod of e. .
VT ARELMERS .

e

ﬁ Some states or" other: large Jur1sd1ct10ns will have in-service tra1mng pro-

: grams ‘concerned w:.th command and Bupervision, and may have specialized
.programs dealing with aleohol- related enforcement. Many educational
mstztutwns, in particular community colleges, have similar programs
within the general area of law enforcement training. Within either an in-

- service program or a _community’ college program, this workshop can be

o ‘used as a fdcal point for command and supervisory respons1b111t1es in
T a1cohol-related enforcement It can, thus, be related to a program devoted
. to command and superv1sory respons1b111t1es or a program devoted to
".alcohol.  In whatever context-the workshop is offered, it should be pre-

' . sented in total as descr1bed and scheduled in this guide. Following the ..
workshop, e natural extension would be to offer specialized training in -
each of the four command and supervisory areas, i.e., policy, operations,
training and communication. Depending on local conditions,’ particularly
the potent:.al number ‘of tra1nees, .these four areas could be further

td
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.subdivided mto separa.te, speclahzed units for comma.nd and for supervision.

S ‘The spec:.ahzation might also be designed to respond to any special local

needs that have been identified. For exarfiple, in a Jur1sd1ct10n where
tra).mng in alcohol-related enforcement has been m1mma1 it would be
a.ppropr1a.te to emphas1ze the part of th1s wor'kshop deveted to tra1n1ng. '

will be mentl.oned briefly, simply as pos sible di; ctions for the training
administrator to pxplore if the concept of exten g the workshop is to be

-7cons1dered. ‘ - T

o ¢ .- l.’ : Perha.ps the s1mp1est and most d1rect way of extendlng the

woﬂcshop is to use itas an mtroductmn to already o£fered
tram:l.’ng,mts,. If, for example, the training facility
. already offers 'courses in the design and implementation of
s . traffic enforcement programs, then it would be natural to
mention these further courses in dénnection with the units - -
of the workshop that are devoted to operations. In this
.. Way, it 'would Jae conce1vab1e* produce a vnetwork'' of
g_trauung, proceedmg from the four major areﬁof the
»"workshop 1nto presently available tralmng courses.’ ‘

" 2. 'The problem-solwng case study th% is an 1mp<§rtant part

- of the wogshop miglit be extended go th% Er a period of
time the ‘Workshop attendees woulg, at intefvals, perhaps.

' monthly, a.ssemble to present and d1s ¥ more detailed

. development of the case study. In this ki#id of implemen-
-&tton it is seen that the attendees would be required to

"-‘do‘qmte a bit of self-training in the form of assignments

= to develop case- study solutions and as s1gnments for out-

«" gide reading. I . :

-

.3, The workshop could be extended into several other workshops -
." that in duration and depth of coverage Wwould be not unlike '
this workshop but would be more specialized in content.
‘This approach suggests the use of ex1st1ng worksghops or
the deyelopment of specialized tra.lmng packages for the ..
nwjries. ' _ -

above, it would be possible to extend this workshop into
units of mfbre intensive training that would be conducted by
' specialists in each of the four major areas or within spe-
~ cialized subdivisions of these areas. The dﬁferen%e between
: - this approach and the one described just above is, of course, ,

44
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. 4, '_In an approach tha.t is quite similar to thé one described just .

[

o ‘It is beyond the scope of thJ.s Pla.nmng Gu1de to prov1de detailed plans for the .
' extensmn ‘of the workshop. - However, there are four ways that seem.par-
g hcula.rly well suited for extendlng this workshop. These four possibilities
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‘ training' stfetegy. The former approach 1s based ona
gree of student involvement and parttczpat:.on and -
inore defa.zled pla.nmng preparation. The use of

A
e e e e

The extensmn of th:.s workshop 1nto ‘more detailed and extenswe training is
. highly desirable and should be considered by all training administrators.
. The suggestions that are made above should be considered only as a ‘start- B
' ing point for a program of extension, and the administrator is urged to ‘ %‘
DE review his own needs and resources and to develop a program of extension . ' I
o responsive to these. . . ‘ : _ . ﬁ '

A

a
"o o
\. ~
. . N : . Cd : oy i e eI T e
: . Y L : a7 . e AR NI PO S,
R e . B . . . s ..
. ' )
s
bl
. ]
e
* .
)
) .
o
- g
B : 8 .
. - .

o * g
.o fw

“#

$




- hstmg here and the mentJ.on of sample films do not conshtute ar/
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R R APPENDIX B.
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g F Spemal Material for the Controlled S e B
-,__‘ R Dnnkrng Demonstratxon B IR "‘” g

Reacﬁ.On T:.me Devices

A devrce to m&sure react:.on hme to. v1sua.1 s1gna1s has been suggested

L as a per ince test for the demonstration. If such a device is not avail-, »_

able loal‘ly the following. sources can be contacted. .They are. presented
only as examples of poss:.ble suppliers. Their listing in this guide is not
an endorsement, . A simple- reactlon“whme dev:lce and clock w111 probably

not cost rﬁore than $200. _ R c . :% et

Lafayette Instrument Company, Inc. o
- .North 9¢h St. Road & Sa.gamore Pk§1w

' Grgsoﬁfm-Sﬁdler Company Inc. - . . ‘ T
56 Wintlirop Street o SUUIPLESPY
Concord, Massachusetts 01742 T L g
' Harvard Apparatus Co., Inc. o S IR e
- 150 Dover Road - : o tee
M:l.lhs, Massachusetts 02054 C. ) .
% Stoeltmg Company - o C ' » \. ."":
g **? 13 } South Kostner Avenue o : o e ‘
L 4C go, Illinois 60623 - - SRNREY N
2. Films on Alcohol-related Enforcement

¥ ; 5 .
‘ It is suggested that if no den;%onstragon is held, a film be. shown and R
'discussed in plaée of the unit scheduled for review of the demonstratmn. o
For the trazmng_ administrator who has access to the NHTSA tralmng pack- L
age, DWI Law Enforcement Training (developed by M;chlgan State S

Un.ivera;.ty), films @r videotapes can be selected from among those mcluded‘ ; E

in that course. These include film-clips on. clues to DWI, ‘simulated detec-’

tion and investigation and courtroom procedures. The admlmstrator and '_ o
the workshop leader can select a.ppropnate segments. - It should be . remem-'_.’ v

bered that the emphasis of this workshop is on the factoi's affect:,ng a '
patrolman's arrest dec1s1on. ) RS \ e 4 ;, b

If there are no local sources, the followmg can be -con’m.cted Tﬁe1r o
B-1

. ’
,
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endorsement. The sources and films are.intended only to be illustrative.

' “'The administrator should select' carefully, looking for films that are
,rfe.aﬁséniably,__s:,yrrent. and that relate to the objective of the workshop and, if.
- ‘possible, to the nedids of the local community. .. . e e L

.~Highway Safety Foundation
@ +Ps Os  Bax'1563 -~ -
" ° "Mansfield, Ohio 44907

<

o ‘ ‘ Go Sbb‘ei' ahd'Sa;féE This film _i\s’l'direétéd to é.ny'oné who
Cae - drinks and drives. Itisa factual fil;n onwalcohol, show-

ing its effect on the human body and its effect on the
. operator of a motor vehicle. ' - ' ‘

Apdii)-Visual Education Center : v ‘
. Frieze Building o N '. L
J .. University of Michigan B : -
Ann Arbor, Michigan ’

Drunk Driging: GCircumstances which lead to tragic acci-
A .7 dent, '_l'oss of life and a ruined career, Stresses '"don't
' - drink if you drive. ' : - : S
State of Wisconsin
Division of Motor Vehicles
. Hill Farms' State Office Building
.. > .+ 4802 Sheboygan Avenue
' 'Madison, Wisconsin 53702

- Point Zero Eight: Eight well-known racing.drivers at
Ha:empd Acres, Ontario, Canada, are scored on "dry
. rumns, ' then again after drinking. The alcohol level -
- ~ was measured before and after the "'wet'' runs using
' the Breathalyzer. - ' ' 1

~

CRASH Project -
P.  O. Box 535 |
Waterbury, Vermont 05676

Five Drinking Drivers: Five volunteer, nonprofessional drivers
practice on a controlled driving range . demonstrate base-line -
performance and then drive after drinking. Their performance
- is filmed and scored at about 0. 05 and 0.10 BAC, S

Beyond Human Limits is a shorter version of the above film. _
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. CRASE is a dramatmed enﬂtment of the Vermont ASAP referral

program.. While it is specific to the Vermont plan, it has much
general intereat, since‘it emphauzes the attitudes of each of the -

@rtm:.panta uLthe referralfrocess. -
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