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,-the report §%ec1a1 recogn1t1on shou]d go‘to E]eanore Kennv who prepared
‘ = W .

: @
Lducted the nat1ona1 1nst1tut1on

'f; Fa1rhaven Norm F1scher worked on the cost ana]ys1s JaCQue11n Johnson i

T Thanksg1v1ng weekend S0 that the report wou1d be comp1eted on t1me

vfﬁffion. The adm1n1strat1on, staff facu]ty, and studenfs have been very

Sy

o coustieens

4

'; Severa] Counc11 staff members'have ass1sted'w1th and contr1buted to ‘ﬁ”

‘ v

“_and conduCted the b1gh schoo] survey, the survey of graduates, the 1nter-
'jv1ews wath h1gh schoo] counse]ors, and the survey of emp]oyers Mauneen

'fP1erre conducted the 1nterv1ews W1th current students at Evergreen, both on

{

'*::the ma1n campus and in the Vancouver program - She. also comp11ed the(place- |

K]

,vf“fment 1nformat1on and as51sted w1th the Fa1rhaven ana]yS1s Ne11/Uh1man con-

:_survey and prepared most of the mater1a1 onj-.

( . .«'"’-. /«_.4‘

o B qup1]ed much of the mater1a1 in the chapter on demOgraph1cs Others on‘the/ o
'f,tstaff ass1sted 1n a support capac1ty, adm1n1ster1ng the surveys 1n the

' “,”classrooms read1ng drafts, etc : Peggy Anet shou]d be ment1oned here, a]ong 2 =

‘.» T . I

" with those prev1ous1y ment1oned who a]so were w111ﬂng to dr0p whatever }-57,52'
' ”.vprOJect they were work1ng on and 1end a hand F1na11y, there 1s a tendency

':_to over]ook the- contr1but1ons of those who are res‘Fns1b1e for 10g1st1cs, butf;.;t'"

'w1thout whose devot1on to the1r work dead11nes wh1ch a]ways seem to be

°

’ﬂ’estab11shed w1thout the1r consu]tat1on cou]d not be met Janet Nuzum-and

L e

j*Kr1st1na Ph1111ps, who are«the secretar1es for ‘the P]ann1ng and Res—arch

?fSect1on and the F1nance and Informat1on Systems Sect1on respect1ve1y, need

to be named here It is s1gn1f1cant that they typed these’words dver the

F1na11y, the contr1but1ons of the peop]e at Evergreeﬁ deserve spec1a1

1}



'f“hbeen schedu1ed on ?hdrt

‘7have been prepared w1thout it o Q"_f{ e ‘ﬁﬂ'
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/

cooperat1ve and op7 i their'assistanée wﬁth'the study. Meetings have:

not1ce, and the comments at these meet1ngs have

/

'-been open and construct1ve., Reports, f11es, and papers have been co11ected

/

ﬁfﬁfrom arch1ves 1ong forgotten and p]aced at the d1sposa1 of the staff Th1s;

‘e

A . f

"'fsupport has been unf]agg1ng, and 1t s c]ear that th1s report could not
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N R "THE EVERGREEN 'UDY REPORT AND RECOMMENDATIONS v ;} IR
Cooee - o 47 .ON THE EVERGREEN STATE COLLEGE IN RESPONSE T0 ' e
I SUBSTITUTE\SENATE BILL 3109 ) oo
S e NRoDgTION Y
E]even years after 1ts creat1on, The Evergreen State Co]]ege is at a f‘;;

-ﬁwxf-h cr1t1ca1 po1nt Estab11shed 1n the m1dst of an unprecedented enro]]ment |
'”, expans1on Wash1ngton s f1rst new pub11c four-year c011ege in sevenfy f1ve

years was one response to an expected shortage of 17 000 co]]ege p1aces by

S1nce Evergreen subsequent]y dpted to be d1fferent 1n 1ts educat1ona1 ‘E‘yé{;,*

,iy A » e T
'/ / mode, 1t a1so represented a response to contemporary ca]]s for reform 1n '§'.f};;?_' -
;."’ f’ / / - ' ‘ ; o ..”m ." o . ‘ _. ;. . . ' v " .
";4/"[, h1gher educat1on e ?. . %j ,',(. el UL o ,'.fif . %\’f
= S Lo ¥ 0 P
R The growth in h1gher educat1on enro]]ments has not mater1a11zed as S e

{-‘ff_.; schedu]ed, and it apiEars that enthus1asm for nontradttnonal educat1on ha's o

’ A
e Y L - g

subs1ded at Teast for awh11e These cond1t1ons have created prob]ems for i”if .

Evergreen _ .; 1 -:; ‘-' o ,_] - f‘v :f ;_‘ o E‘M,

L fhe 1n1t1a4 growth proaect1ons, presented as p]ann1ng assumpt Qﬁi’;o_,_-; i3f~¢jf

j;gi f.the CoT]ege, descr1bed,a tota] enro]]ment of 12 000 to 18 000 stu;fiﬁj_;§yg;k;_f_a:.ﬁj
“ the earTy -to- m1d ]980 s DUTT"Q 1¢S f1rst years, enro]]ment preszargi wereﬁtﬁ'

= so/great‘that wa1t1ng 11sts at Evergreen were the ru]e, and %1mtt5ttons were }n_..ié, .

"T 1mposed to a110w for pTanned deve]opment . S1nce Fa]] 1974 how%ver, .
Evergreen S Fu]l T1me Equ]va]ent (FTE) enro]]ment has dec11ned- wh11e the
Co]]ege s headcount enro]]ment showed steady growth through 1976, in Fa11

1977 for the f1rst t1me, 1t too dec11ned to a 1eve1 on1y s11ght1y h1 her

than that bf 1973

L - . L NS

-
M

v

Temporary Adv1sory C0mm1ttee.;h‘Pub11c ngher Educat1on (TACPHE)' "A ;,7//",{1" o
Report on H1gher Educat1on in Wash1ngton," October 1966 p. 5 P 31// R

"_(.'..




And wh11e Evergreen responded 1n ways that have g1ven 1t1nat1ona1

P T

N

+’TL ﬁf- reZ?gn1t1on as. an 1nnovat1ve 1nst1tut1on and wash1ngton a reputat1on as
tate w1111ng to support exper1mentat1on 1n ﬁ1gher educat1qn, there 1s .
f/t to be a regu1ar 1eg1s]at1ve sess1on when the Co]]ege s cont1nued

&
IR //ex1stence 1s not debated or p1aced 1n some Jeopardy, 1n some measure

S ,/ S R R :
R A becabse of uncerta1nty over 1ts program» E, ' ';,:_’..:. _Qg:-,*ﬁ ;Jff .
v"?ifj}j"“ The obJect1Ves man1fest 1n the estab11shment of Evergreen--a pub]gc }7

t . S ; e
four-year 1nst1tut1on to a110w access to res1dents of the southern Puget'wf

Sound (and subsequent]y to Southwest wash1ngton) and the provns1on and

h q
Rather, the two suggest 1nst1tut1ona1 respons1b111t1es that are 1n the
‘~.*ff:A '”f1rst 1nstance reg1ona1, and in the second, statew1de The s1mu1taneous

confront1ng Evergreen ‘ The po1nt 1s stgted 1n the fe]]ow1ng terms 1n the

Do et c
~ e -,

Counc11 S s1x-year p]an for wash1ngton postsecondary educat1on 2
'ff7'iEvergreen s: pr1mary serv1ce area 1s the: 01ymp1c Pen1nsu1a and e
.. 'southwest Wash1ngton . . < [Tlhere ‘are factors wh1ch comp11cate;,\t;,~“
-a response:to a- regional role-for. Evergreen; Paramount ‘among - R
-~ them-is. its prograf* or1entat1on--essent1a1?y liberal arts;

undergraduate, -and-particularly. interdisciplinary. Because of

‘distinct: from d#scipline and curr1cu1um oriented prdgrams;- Ever-. .
S greert is an-alternative 1nst1tut1on for students throughout the
o0 oo, .- state who. prefer its educat1ona1 coricept.”. But not all students .
© w7 prefer or can fuiction well “in such-an env1ronment and thig - ?_ to
I >~ brings “two ev1dent needs - into. some- conflict: - the'meed on\th '

T hand for a'senior institution convenient, to the résidents. of"
'zﬂgs':;s-_-.';[;southWestern wash1ngton "and the statewide need, on’ ‘the other o

o S _hand for edUcat1ona1 [and 1nst1tut1ona1] aJternat1ves lff, - \; h
. '.’jf" ) The 1ssue is" focused in a statement appear1ng a- few paragraphs Tater o
R . - °.'. T I e S

Sl 1n the p]an L S I

- N . j= . .‘, ‘ ‘ ( . " ._ . ‘. ,. 7.‘,
2 Counc11 for Postsecondary Educat1qn P1ann1ng and Po]1cy Recommendat1ons

for wash1ngton Postseoondary Educat1on 1976 1982, p 132 C TR

T

";z;i,fj.f'~*

ma1ntenance of an educat1ona1 alternat1ve--are not necessar11y compat1b1ef’;*ftf o

i effort to fqu111 both creates a dua11ty V1ewed by some as the major d11emmg iftf

the naturé of its individual -and problem-oriented.programs, as. ::af*,f"',



e Where is a danger that reso]ut1on of the serv1ce ared resppnse ;,{.gvj,_,a N

,issue cou]d underm1ne the Evergreen a]ternat unless ways are .
o found within that in titution to effectivel Jéecommodate reg1ona1
L educat1ona1 needs wilthin7a: nontrad1t\ona1 trucidre The: Counc11
e issupportive -of 'Eve g;een 's efforts to. descr1be and- pnov1de an. -

"“‘_l1nst1tut1ona1 and” educational. a]ternatave But it also-regog- ,;fftfvsi'Lh

o nizes that the greatest challenge- to‘ﬁvergre ‘during the years.
'-1mmed1ate1y ahead is that of finding ays o e itself respon- .

sive to the educational and careerypreparat1on needs ofa genera]

- clientele, _Evergreen's most significant contribution to post-

- secondary education may u1t1mate1y res1de in: 1ts reso]ut1on

L this prob]em 3 A AL P 54a-,

t LI B Y ,H

: \."-"'
g

ﬂ,lThus, the ro]e cha]]enge fac1ng Evergreen 1§ that of prov1d1ng an 1nno-."

4; vat1ve educat1ona1 program w1th1n the context of the serv1ce requ1rements

~ e . :

' L\ 1mposed upon 1t as a pub11c four-year 1nsfhtut1on
- gy

“".‘ A : ‘ HI u:'/"’,\'

N ‘can. address’the ,;'"ih -

| eduCat1ona] needs of the reg1on w1th1n the scope of its e‘ucat1ona1 program, j];“ :

y

LR :
ttonal needs 4 -jr:'-, f_;f ;;»jk,;_‘J. T

5 . TR
¥ he Co]]ege S ab111ty to respondAJ; comp11c?;_} b“ the fagt that 1t

hasﬁnot grown as rap1d1y as’ the p]anners ant1c1pated 4 Its enro]]ment
: ‘; I ~
5growth :and 1ts comparatqve]} h1gh educat1ona1 costs (]n 1arge part a -
',.funct1on of 1ts sma]] s1ze) have st1mu1ated the quest ons 1ead1ng to th1s
ﬂ&udy In 1977 the Leg1slathre 1nserted a prov1so “in’ the Appropr1at1ons f
; Act worded as" fo]]ows P f - f;‘ }4‘4_ 4‘." o
| v;jvﬁf-Not more’ than $25 000 [of the CPE appropr1at1on] sha]] be- expen- o .
@ .~ ded to study -ang make recommendations' on’the curriculum andepsts .
. - of The Evergreen State College. - The study shall determ1ne th ':'
5 dctions necessary ‘to broaden the institution ; ‘clientele base Y |
- f1ntroduc1ng traditional undergraduatg and . graduate course offe 1ngs
© .. .. -, and‘reduce the ;_3E1tut1on S~ total operating costs sper: FTE student
v -3 - . to the average cost per FTE student at”. e other: three state ‘
R "co]]eges [no reg1opa1 un1vers1t1es] o A ;;. v
LT o S T A ,
o 3 ddens, porzs o

'.{.; 1t can demonstrate that a nontnﬂd1t1ona1 program can fu1f11T genera] educa-. S

.Q v 5"
,ﬁ“Cr1t1cs may argue that- it has: not grown as expected because 1t has not (;,':

,4responded to a w1de range of needs. o L P,

A “'- b'.'“'-")~.'4- ‘.JT
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' *,"'i'mendatwns on the curr?cu]um and co‘ 3 of The Evev\green State CoJTege )-" S

I3

"5but s1nce curr1cu1um, enroT]ments, co ts, and the env1ronment (geograph1c,

i »

.f

:gt v{j-.?1ng not on]y each other’but the genera] probTem Q? weTT an adequate ana?ys1s_

_ . :'-»» ” »” _- - . L . . L - \ o , n “‘ y, . i .

- *must go beyond that basic charge 3- fﬁ_., ce ﬁ; N hu“f’., :

g The rEport 15 organ 7%& in seven chqpters The f1rst chapter descrabes -?fﬁf'”
i ‘ " :

"j:j reaf. The th1rd exam1nﬁ§ costs and 1dent1f1es the ,:roTTment TeveT

"'”f“iffhose of.. theﬁjhree reg1ona1 un1vers1t1es The fourth descr1bes thgiturr1cu1um

W
\

; ;_at Evergreenvand the changes that have occurred %h that curr1cu1um s1nce the
";4f1nst1tut1on was estabT1shed ATso 1nc1uded are the f1nd1ngs of the two B

“'.maaor peer rev1ews EvergreenhhaS\undergone s1noé 1ts estab11shement ‘The”

The obJect1ve of th1s report 1s to comply WTth that Teg1sTat1ve d1rec- ;'-"

St1ve ﬂ response ds. requ1red to the bas1c charge ("study and make recom=. ::fg‘

peconom1c and demograph1c) represent 1nter re]ated eTements w1th aTT affect?”gt

RREAES , : R
f.uﬂ“uat//hTCh;l 1s belteved Evergreen sfun1t costs w1}1 becom _comparab]e w1th fi’l{‘;_w.

-~ .
( ' ‘ .

SN flfth chapter descr1bes "c11ent" evaTuat1ons, the results of the var1ous ‘ ) _

N

’surveys of Evergreen studentsﬂjygh sohoo] students, and empToyers that were_g'

"?conducted dur1Ng the devé]opment of . the rep0rt The s1xth chapter rev1ews o
) t I S -'\'r )
,trends 1n nontrad1t1ona1 educatdon nat1ona11y, both as expressed 1n the

: \
e

; ¥ S |
_l & f.K extant T1teratd\§ and 1n1glisexper1ences of 1nst1tut1ons estab11shed s1nce

the m1d 1960 s Also 1nc1uded 1n that chapter 1s a br1ef exam1nat1on of .

. . o S
' Fa1rhaven CoTTege wash1ngton State s other maJor contr1but1on to nontrad1- L
. R L
e ,;t1ona1 educat]on The f1na1 chapter summar1zes the f1nd1ngs and presents .
roo» T i Y N : : ‘ ‘ .
reCommendations. ' O T,
o TR X £ L T .
;"i “ L e - ‘. é .
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D LR SR
T ”g - THE ENVIRONMENT AND THE ASSUMPTIONS | | -
“:"Tﬁg estab]lgrment of Evergregn was based on expéctatl Qi\of a. shortag__‘_. N
. A | S
of p]aces for students seek1ng co}’ e - rnfék 19;\7 __These expecta- o
S PR L »
tions d1d not g@ier1a]1ze TP g = @gnln ympla, was to. be con
G - :
d Ty With h Lo @eu. ot d nts of th south P
.cerne pr1mar1 y ﬂ t é educa : \lu of reside € out lgl_

Sound and ‘subseq‘;nt]y, southwest Wash1ngton areas. Currwculum dec1S1ons

, agpear to have ev01Ved out of the unrest of the s1xt1es, part1cu1ar1y the -

N \

demands for educatlonal releypnce Oﬁhﬁr ca]ls'for an educationu'-ro'ram"t

e ,ni;q1rectly—retatedm%0~the-breSénEé““T:Tﬁ gegfta?fsf“féiﬁﬁvernm nt - TTTO’U’mD"a

! were not d1rect1y man1fest in the curr1Cu1um estab11shed at the~Co]1ege

' Enro11ment progestions used, as ‘a base for program and fac1 ‘tk planning . - '“'1 )

have proveq[to be h igh, by a factor of three But, the assu“pt1ons of. the

1960.s-wen£ reasonab]e at the t1me, in v1ew of the state of the art and the" o

problems w1th wh1C the State and its-planners were grapp11NQ _ :fd.° ”\'u

. ;A{ Determ1n1ng the Need for Evergreen 'Ag 'l ' oy
" The 1966 dec151on to’establish a new pub11c four- year 4“§t1tut1on in R
, -
_Wash1ngton was’ baSedsexp11c1t]y on an expectation of unmanageab]e numbers

of students seek1n9 co]]ege p]aces by tne mid- 197@,5, and this expectat1on,
-in turn, flowed from an assumpt1on of cont1nued populat1on and enro]lment
qrowth of the magnltude be1ng encountered in Washington, and nat1ona11y,
dur1ng the 1960 s. tvents were to prove those estimates high: subsequent
enrollment increases occurred but .the grawth curve proved to be cons1derab1y |
. flatter than was descr1bed dur1ng the plann1ng per1od
An early pub11c statement on the need for a newvlnst1tut1on appeared '
in a November, 1964. report of the Counc1¥ of Pres1dents (COP) of the pub11c

I

four-year institutions.' The COP was Concerned w1th the burgeoning enro]]ments.\

]”A Plan for Pub]ic H]qher quraf1on in wash1nqt0n, p. 13. ©




'and~a new :h§t1tut1on in southwestern wash1ngt0n wou]d prov1d symmetry
d : fV> |
, There is a- geograph1c 1mba]ance in the prese dlstr1bu n of
' ‘ . the state universities.and.colleges which g€serves cogrection.
" ‘Three 1nst1tut10ns, Washington State University and Eastern and

~Central “State Colleges, are located east of the Castades in the

e - area inhabited by one-thir: of +% peenle Nf Washington. Two
R 1nst1tut1ons, the Univer<i ., of wv - - western Washington
¢ " 'State College, are locale. .. “lee, in the area 1nhab1—
_ ..o “ted by two~thirds of the peopie v, the 2°7- SogthJestern
v . Wash#ngton, except for -a small private religious college [Note:
’ ' St. Martin's], is deprived of the pgesence of apy four-year insti- .

tution. ‘The: 1965 Legislature should accordingly be asked -to enact . ,

: ' 1894§1at40n¢to -effect-the-establkishmegt of -a board of trustees-—. .
- . and”an administrative staff with sufficient funds to- conduct s
o _studies to determing the exact 10cat1on and to develop plans for y’

' “another state E*TT'QG in western Washington. Constructdion funds.
o oo could then be voted in 1967, and by 1970, this institution o
N could take its place among the state .colleges to share in carry- oo
« - ing the burden of enrollments T e )

Al

The reCOmmendat1on to estab]1sh the 1nst1tut1on that was to becQTe The
.Evergreen State Co]]ege in 01ymp1a was made in 1966 by “the Temporary" Adv1-
sor;\CQpnc1] on Pub11c H1gher Educat1on (TACPHE) . TACPHE was «itself created Q
in 19653 initially for a two- year~per1odn The 1anguage of ‘the enabling

: act out]1n1ng 1t3’author1ty regardmg the creatlgi\ef a new 1nst1tut1on was - ;
the fo]]ow1ng ' '

b _[TACPHE is hereby d1rected] To deve]op plans for the orderly -
© growth of public higher education and to make spec1{1c recqom-
mendations on the need for and location of new facilities and
-programs, inciuding, therein a recompendation_as to a new insti-
- tution of public higher education within the state. “If the
f1nd1ng of at least three-fourths of the members of the council
- is- that an institution of public higher education should be imme-
> _ " diately initiated, the council is authorized by a vote of at
least two-thirds of the members of the councily who are not
legislators, to locate a specific site for a new four-year
o]]ege and so inform the Governor before October, ]966

} = . TACPHE retained a consulting firm, Nelson Assoc1ates, tQ cbnduct a v
 study of need for expanded education fati]ities through;1975. The consul-

"tants concluded that enroTThent,projections of students (at public, private,

J e T D S N e R apepRpeppep et SR S

%Senate Bi11 No. 489 (NOTE: Its 1ife was subsequently extended two additional
years in 1967.) ,

.8 - : | N
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two-and four-&ear institutions) working toward a“baccalaureate wouT ,reach
124,400‘FTE by 1970 and 140,100 by 1975. The demand (headcount) for p]aces
., . o

for such students would total 127 000 and 157 000, respect1ve1y, during

.(//.‘. ‘ 'those,yea@sf On this basi¥ it was conc]uded there would be a shortage of N
| ‘k'2k600 places at the © ' s, : sophomore 1evels Py 1970. . The shortage
‘s‘ - ~wouldtintensify by e p]aces at ‘the upper d1v1s1on and graduate

e levels and abeugn}Q OGO-aQ the—QQwerwd}¥1s1on -for-an- overa1t-shortage"of e

MaQWOxlmatelv 17, 000 places. by:- 'IQ7R _j,i e

4& ) e

Faced w1th such an out]ook TACPHE cons1dered 1t 1mperat1ve that bu11d—
i 1ng_p1ans for the ex1st1ng 1nst1tut1ons move forward rap1d1y to meet these
'3 . enro]]ments, espeC1a11y in the commun1ty co]]eges * More appropr1ate to the =
| 1mmedJate subJect was 1ts r9commendat1on that a new four -year college be , |
S auth%51zed at the ear11est poss1b1e t1me, SO that a\freshman cTass cou]d be
’ adm1tted by 1969- 70. TACPHE stated “By 1975, up tdé 9,800 students zp]]
15 E hav% to be accommodated in new four year 1nst1tut1ons, even assum1ng that,
ex1st1ng four—year‘1nst1tut1ons and ex1st1ng or new commun1ty co]]eges are
o able to. accommodate about\7 000 more students ‘than are present]y forecast
\\for‘them"3 Q& - o = E K

Events pnoued the estimates high. The_headcount”tigures-(using‘a com-

Y .
o 'parable'base) for 1970 were approXimate]y‘107,000 (rather than 127,000)'
G . ‘
* 3TACPHE, J;Ngrt;,ﬁ\(\?ﬁ.phasjs added), p. 6. .
g
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" *1%' and for ]975 ]24 000 (rather)égdn 157 000) 4 Accord1ng1y, 1nstead of a.
'53-‘4 . ;'Yesho“?age of 12, 000 p1aces in, }975 xthere was a surp]us (us1ng the assump-
t1on'about places that was appt1ed 1n'the }966 report) of approx1mate1y T°‘;?,f..
'ZI,QQO exc]ud1ng the spaces.ava11ab1e at Evergreen fhe cauoes-offthe" |
.fa]1 off may be less 1mporkant ‘than 1ts oacurrence But dropping partici-
’g:t1on rates, the erd of the draft and ‘the V1e+nam War, " chang*ng values |
about « ©ana .ju]at1on gy arved to modffy :

“the gfowth/curves significantly. * The overiiow expected tu uccur as student:.

in the Puget Sound area, were turned away from the.Univer§ity-of‘washington,-"

Western, and the six other accred1ted 1nst1tut1ons operat1ng 1n the area‘
e1ther d1d not occur, or these students were read1]y accommodated by other )
. L 1nst1tut1ons - At 1east some port1on of Evergreen S reduced growth rate

’ must be attr1buted to the fa11ure of the ear]y proJect1ons to mater1a112e _—
; g} where to Locate B ‘L’r/;’. v s B

-

o~

‘The-second major consideratign BefOre fACPHE was thetlocation offthe

new. institution Its efforts atﬁgrapp11ng with that quest1on are 1mpress1ve,
\,

+ and its recommendat1on f1t read1]y w1th he assumpt1ons under wh1ch 1t was

)

operat1ng TACPHE opened cons1derat1on by 1dent1;y1ng the cr1ter1a 1t felt

should be ‘the sine gua_non of an ideal 1ocat1on It should be such as' to

allow the new institution to provide: - | Sy

. . '
4The base employed in the Nelson report is not readily apparent however,
Nelson and Associates were speaking of baccalauteate-bound students. Thus,,
" by taking the academic transfer students in the community colleges--in 1975
representing approximately fifteen percent of the total headcount enrollment~-
~ and the total headcount enrollments i the four-year institutions, public
i -and pr1vate, one can derive figures presumably comparable to those identi-
fied in the consultant report. Whilexdisparities between projected and
actual f1gures are to be expected, it seems .fair. to say that the significant
overestimate in the consultant's proaect1on9 of demand dramatically affected
. the decision to estab11sh a new four- year institution. - P

- 10 --




- The greétésf*bqésible~serv4ce‘td those seeking higher educa-.
tion and to the State of.wpshingtOn;‘ SO .

the -conditions which permit the educational -processes to be
carried”on with_maximum effectiveness; - _— S

. thé‘maximum&adVantages for attracting and retaining an-excellent
. " .faculty and administration; ’ . : : .

the types of'édUcationa]Kservices_an@-specia1ties'ﬁhét-aﬁe
needed in Washington; and : o _ AR

Y

~ - the programs which cohptemént and strengtheh. the desired pat- "~
: tern.of higher education irf the state. 9 - =~ - "g,.
TACPHE considerc. went, “nealities as | > for the new

' <coT1ege. After a series of public hearings' and aha]ysis_of anujmmense. _
" amount of -information, it recommended Olympia. Its reasons qu mqking:  B
'fhat choice are ci{ed,hére:..' ;o B ;'l/f

A11 of the locations considered by the.council meet some of. the -
. criteria to varying degrees. Indeed, some tocations are rated -

. superior to the recommended site on certain counts. . The recom-:
‘mepded area, however, in the council's judgment, emerges as the:
lTocation which best satisfies all of the criteria taken together.

: ~ The.proposed. Tocation .ranks high among the zones of the state -
having the greatest number-of potential college students not
already served by a state.college or university. 'This potential,
furthermore, exists within reasonable daily commyting distance
of the site. Only in the lower Puget.Sound region could a new -

- institution be so.accessible to so many potential college students -

: Tiving beyond commuting ‘range of existing publicly-supported: insti-'
» tutions. = - . ‘ - S

-~ A new state college in the Tower Puget Sound region offers the

> best hope for reducing.enrollment pressures on existing institu-
- tions by providing nearby college places for the Targest -popu-
lation concentration whose students now seek admission mainly to
the University of Washington, Western Washington State College,
and Central Washington State College. From the standpoint of
accessibility alone, an institution in this location could prompt:

. the voluntary diversion of up to 6,000 students who would, other-
wise attend more distant schools. At 1east half of this group

- would have the ‘economic advantages of commuter status at the new
institution. ' . o ' =

- OTACPHE, op. cit., p. 8.




A state co]]ege 1n Thurston County w111 round out the pattern
~pf _higher educat1on in-the state by, absorbing 'substantial- num- " -
- bers .of “commur(i ty “college- t;ansfer students. from southwestern’
Wmsh1ngton and_the Puget Sotnd region, dnd it can do so w1thout
overshadow1ng any 1nd1v1dua1 commun1ty co11ege v -
\
The recommended 1ocat1on w111 fac111tate thesdeve1obment of c]ose
. ties with the University of Wash1ngton, With five major- pr1vate1y--'
', $upported institutions,. and with. at Tea'?t: three of the proposed -
community college districts in- the Puget Sotind region. A-wide ‘-. -
var1ety of cooperat1Ve arrangementsgcan be v1sua11zed wh1ch wou]d” o :
be d1ff1cu1t to effect 1f the new co]]ege=Were remote]y 1ocated
The numer1ca11y h1gher co11ege potent1a1 of the South Puget Sound T
"area ha$ not .been accompanied. by a correspond1ng1y high rate of
. college enrollment despite:the presence of three pr1vate1y supported
four-year colleges. This area has, in ‘the council's judgment, the °
-enro] Iment potential to support a state college without detriment
to: the growth p]ans of nearby 1ndependent colleges. -

L The nearby~mrban env1ronment is’ h1ghty d1vers1f1ed cu]tura]]y, .
.-socially and econom1ca11y - This diversification offers’ count]ess -
opportunities for the deueﬂopmént of prografs: and personnel rela= .. .. ..
. ‘tionships.beneficial. to the regions to the:state, and to the ansti=- e
'tut1on It furnishes a wide range of outlets: fgr the extracurr1cu1ar R
professional, social,.cultural, and. recreat1ona1 interests. of stu-
dents and faculty. At the: disposal.of the new co]]egeiwou]d be a
full range of resources capab]e of sustaining a large .new increment -
of popu]at1on and a maJor new enterpr1se e i’- , W S v
/ C .
The rura] sett1ng 0 the recommended s1te affords, for hhe pre--
- - dictable future, an opportun1ty for orderly growth. and ‘develop-
- ment of the institutiop and the adjacent communi-ty. before being.
*overtaken ‘by thé™inéVitable extension of the urban area. Its
distance from the urban’ centers should encourage a ba]ance of
res1dent1a1 and commuter enro]]ments S .
= ]

- Perhaps s1gn1f1cant1y, TACPHE d1d not cite” the co11ege s re]at1onsh1p v

~to the educationa] needs of southwest wash1ngton beyond access1b111ty to
' graduates“of community co]leges Tocated in that.reg1on; It d1d not speak-

of a southwestern Washington institutiOn but of a South Puget Sound insti- -

we ‘“ e

tution In re]at1ng 1ocat1on to need IﬁpPHE was prem1s1ng its dec1s1on

on -an- 1nst1tut1on 1ocated S0 as t%uread11y accommodate an overf]om{fﬁbm f’

'the UniverS1ty of Wash1ngton Q@stern, and Centra] Accord1ng1y, it would//;,,__4

- 12 -

®TACPHE, op. cit., pp. 37 - 38.
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be drawn 7

v

The Eeg1s1ature accepted TACPHE S recommendat1on, but Tt a]so 1mp11ed

'_broadened se for, the new school 1n the enab11ng 1eg1s]at1on through
lgkfts'dse' the 1nterfm des1gnat1on, ”SOuthwestern Wash1ngton State Co]]ege "
Thus, H. BwﬁNo 596 enacted 1n 1967 referred to the new 1nst1tut1on 1n
s A i : E . . T . . )
o the fo]]ow1nq terms:
“5"ThEIL > hereby established in Thurston County, a four -year
. ' state college to be named by the board- of trustees, and herein-, R
o i“g;: after referred to as 'SouthWestern Wash1ngton State Co]]ege e ;ﬂ S
The college was to be 1ocated in Thurston County, within ten m11es of
. : -
01ymp1a : It was g1Ven the‘same degree grant1ng author1ty as thewoth r. (then)_m
- state co11eges, 1no]ud1ng authon1zat1on to offer the master‘s degree (The
co]]ege was a]so author1zed to tra1n teachers andnaward\teachwng ;ert1f1—' ¥
. cates, in accord w1th requ1remenfs for approva1 by the state board of edu- _”
}L‘,~ cat1on Y ‘i”"f" K2 )'f' o G 5 ;‘ L “'_\'
c. Dec1d1ng Upon a Curr1cu1um | e ,
e | - Beyond references to a. program fg; Edgdgreen comparab]e to those then

t 'u

T

7It is equa11y c1ear that TACPHE fe]t“the ﬁhurston County 1ocat1on wou]d
- accommodate southwestern Washington educational. needs; but this wasa
o secondary concern. This point was emphasized,. 1nd1rect1y, by an ed1tor1a1
“ appearing in the Vancouver Columbian on January 29, 1968. Acc0rd1ng to
the ed1tor1a1 "Except possibly for 'Southwest, Wash1ngton State,' it .
probably didn't make much d1fference what the Board of Trustees named the
new state’ co]]ege nears0lympia. vergreen State Co]]ege is rather homely, -
© but it does heVe -the merit of reffecting statewide service. Anyone who
~ realizes that Wash1ngton is the 'Evergreen State' will-at least knoy the
state in which the sschool is located. Our objection to the Southwest .
-Washington name which appeared in the 1eg1s1at1on authorizing the college -
was that it would ‘give the erroneous 1mpress1on that the college willi
meet the needs of southwest Washington. It can't be said to serve South-
west. Washington very adequately when it is -located 100 miles. from the '
largest population center of the area. Someday' we have hopes a state :.
-co11ege will be located in C]ark or Cow11tz count1es A : {

Chap 47, sec. 2, et. s gl 1967, 40th Leg1s

"f. g‘h ) - ' | "‘ 13 =
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authpr1zed for the other state. coTTeges, (1 e, author1zat1on to ofﬁgr the';"

'''' BS aA “BA-Ed, MS MA and MEd degrees, etc ) ne1ther TA’CPH‘E hor the enabhng

k]

| . act was- spec1f1c WTth regardrto curr1cu1ar emphase9 The ear11est documen- f .
| tab]e reference to an educat1ona1 modé for Fvergreen that wou]d be other -
than convent1ona1 appears to be in the comments of “the: then Cha1rmnn nr""
the Senate H1qher Educat1on Comm1tfnc and -‘mhmz‘v ; : )enato: uordon - 4
SRR 0 August 196/ at a meet1ng w1th the newTy appo1nted Board of

1

Trustees for the CoTTege Senator Sand1son advased it to study the 1nno- o

'25,e’>‘. vat1ons and exper1ences of other new coTTeges around ‘the couﬁtFy He, H'

o suggested that the new coTTege be of a "perhaps d1fferent type The present )
three state coTTeges were built many - decades ago and foTTowed trad1t1ona] id
T1nes We wou]d T1ke this to be a coTTege ‘that w111 meet the needs of the e
State for many years to come and perhaps can be as: modern f1fty years from |

i ‘now as. at the present nl0 ' |

‘ It 1s apparent the Co]]ege was created when ca]]s for educat1ona1
t reform were emanating from the campuses They reached the1r h1ghest level
at the t1me the curr1cu1um at Evergreen was in- 1ts deve]opmenta] stage But
t uhTTe this was occurr1ng there were also ca]]s for spec1f1c curr1cu]a and ;T »
- ///. _programs at the new 1nst1tut1on The.quector of the State Cap1to] -Museum , .
- suggested the presence of "a center for the study/wﬁastate government at
the new coTTege "It wou]d provide for study of present day and h1stor1ca1 )
probTems by - us1ng the state government as a Taboratory It woqu offer a
maJor in- state government adm1n1strat1on at the bache]or and master s

t

¥

~———

9The ba11y 01ymp1an, angathe Seattle Post-Intelligencer, both papers ,
August 31 1967. . e T . :

]01b1d
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. col]ege s 1mportant respons1b111t1es

\

_',:deQIEe'jévegs;jlﬁfThere~were also ca1ls for an‘oceanographicpcoj1ege,1?m'Z” S

e \ conJunct1on w1th the new college

o <. .
, P
. _'") e

-’A cfose rela:}?n§h1p between the col1eqe and fhe seat Covevrne
was often sudGested and cover. el owf o Cenadered.

- . b ~ . ' Lot
" w . - . . . c . :
N N ...\. .
. . L PN ..

My tne Spring of 1968, the’ Govérnor suggested the estab11shment of a

center to attack the prob]ems of government and soc1ety, to openate 1n .
13 ' ‘

A

For 1ts part the Board of Trustees\:;;;red 1nto an agreement w1th
Arthur 0: L1tt1e, Inc: in March 1968, to velop a curr1cu1um out11ne for'the +————

Col1ege Two of the L1tt1e, in ,,reports,‘"A Student_V1ew*of quhermEduea-~—%<w--; :

N

Q1ona1 Needs" and "The Educat1ona1 Needs of State Government," bear’ d1rect1y ‘

.

on the quest1on 18- The consu1t1ng f?rm was operat1ng on ‘a- presumpt1on o

that the trustees perce1ved 1nnovat1on in h1gher educat1on as one of the _<f,0
15, ’

12

In 1ts f1rst report the f1rm surveyed approx1mate1y 2 400 students
d1v1ded about - equa]ly between communvty co11ege\\hd h1gh school students

attend1ng schoo]s 1ocated 1h southwestern Wash1ngton EW1th respect to

a

- spec1f1c curr1cu1um preferences, i.e., programs, the student reSponses

'S

showed nterests 1n*“genera1 cu]tural occupat1ons and in emplovment 1n

the service 1ndustr1es ,ulb "Sooia] sc1ences, educat1on, 1anguage arts, \(' o
. . A :

“The Aberdeen World, November 7, 1967, o .

]20a11y 01ymp1an, December 6, 1967; \\

13Seatt]e Times, May1 1968 .‘ }A QT

14

Arthur D. Littie, Inc., "Spec1a1 Reports I and II to the Trustees of The
Evergreen State Co]lege " December 1968 and September 1968, respectively.

~ >
15,

L1ttle, Report No , Op. C pp 39 - 40
 M54em. C . ) . | A\
| .15 -
l') .
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’ '.sports, phitosoph\ evi €7 o and the;d:aw: +2d com .nican areasip; ix .
\WerL h1gh on the st or -rterests’for all s .dents, | Interest in«iaw | |
‘_-and goVernmentias re]at1ve1y h1gh 17 More prec1se1y, “Soc1o1ogy, psycho- f“ 1

"]ogy, econom_cé po11t1ca] sc1ence anthropo]ogy, and h1story (as a s1ng1e o >A__

dv4ncategory) ranked h1ghest c]ose]j fol]owed by Educat1on, and -then: by Eng11sh,' S

_Journa11sm etc : Phys1ca1 Educat1on, team sports, 1nd1v1dua1 sports, ranked

-

v

.:‘fou h, The natura] and phys1ca1 sc1ences ranked further down the 11st1ng,
Ry

,*as. i such d\rect1y vocat1ona]1y reJated f1e1ds”as_secretar1a]wSC1encas SR

. ‘ 'and eng1neer1ng o - - S 4

Perhaps expected]y, in v1ew of the tenor of the t1mes Mi]itary Scienceﬁ
| ranked second to 1ast Geo]ogy appeared at the bottom 18 B %_‘
A The consu1t1ng\f1rm had d1ff1cu1ty 1n th1s report w1th the quest1on :

'.,of 1nn0vat1on wh1ch it addressed as fo]Tows

The Student . answers, wh11e not revo]ut1onary, often po1nt toward
‘change - from the traditional. (As one example, many students .express ..
. o . -a desire to conserve their time, indicating that frequently used |
5 VY facilities should be near each other. They prefer short times
7., . between residence and_class, short distances between residence - -
.~ - and class, short. wa]ksrg time between classes, short. times betweev
B N - classroom and labora As many students prefer multi-story
-+ buildings and elevators as prefer low buildings and stairways. . *
- - Students strong]y prefer wa1k1ng around campus rather than busing
around campus. ' The 1mp11cat1ons “for facilities design seem clear
~enough’ and differ in some.respects from trad1t1ona1 campus des1gn

e -. . As another examp]e many students expect te study in prTvate 1n
B S one of several libraries, relax and recreate in and around their - °
R ‘residence. While two in three say they expect to spend seven or
~more: hours each week attending class 1ectures, only one in ten
o ‘students prefers lectures by faculty in-place of small group dis-
o cussions. "These preferences suggést important features for instruc-. # Q*
. tional facilities and their relationship to.residential facilities. )

. ," - ) » -

I‘»‘I7ob'd'. ; o - . ) i V» ‘ . -' . ‘ . .

]8idem idem. , pp 27 - 28. : ' ' «"_
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o tStd‘ents expect to 11ve adu]t 11ves ~-Many. expect to- work for Z'”
e S

- -pay. They -want-easy" access to campus by dutomobile, easy acce
- . to the center of-the city. They expect to see and associate with®
~ awvarlety of different- students during the course of their. daily .
~.1ife as students, rJther than eat, reside, and attend class  with .
the same group of students. As many Students, prefer that resi- - 7
dences for marr1ed students and residences for single students ...~
“be: Tocated near each' ather as prefer ‘them, far from each other.
The most s1gn1f1cant influence:in their Cho1ce to enter., or rema1n,
-in college- is -the-work content of. their tasks as stﬁdents when
. compared with competing adult occupations. The: insistence. on
‘choice and 1mportant freedoms po1nts toward change in. trad1t1ona1
‘ co]]ege 11fe : .

A1l of these f1nd1ngs have 1mportant 1mp11¢at1ons for. the des1gn ,
~of college programs and fac111t1es they rarse the policy question
of the importance of responsive 1nnovat1on in the noq being- formed

>nroarams_and_fac41st4es for Evergreen State Co]iege i

A

“:,The f1rm was ab]e to dea] -more’ d1rect1y w1th the types of educat1ona1

programs the un1ts of government in, 0]ymp1a fe]t wou]d be. appropnlate to /,Wg v:

the1r needs 20 'It requested pos1t1on papers from the various state agenc1es'

~on th1s subJect, ‘and the agenc1es rep11ed accord1ng1y In ]968, 1f not at

'prgsent the word,\"1nnovat1ve " had var1ous mean1ngs, nonethe]ess, severa]

iagenc1es stated that Evergreen ”shou]d prov1de an 1nte]]ectua]]y st1mu]at1ng,1‘

__1nnovat1ve and cu]tura]]y enr1ch1ng environment® for all. persons involved .

“in the governmenta] process ”2]~ Jhey a]so spoke of the effécts the presence -

S

1-A(

of the seat of state government cou]d have on the: co]]ege

The f1rm S. rkport recommended severa] aspects of an educat1ona] approach
;

wh1ch have found form in Evergreen S program. It suggested that students

be self- d1rected in the formu]at1on of the1r academ1c program that the

'counse11ng funct1on ut1]1ze persons actually, work1ng in government that

';1nternsh1p, inservice tra1n1ng, and summer work opportun1t1es be ut111zed

,)that persons involved in government bé used at the co]]ege on a part -time

20
21

Yidem.., pp. 39 - 40.

Little, Inc., Report No. II, op. cit., p. -1,
ibid. PR .
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A l) y - . ) ' a“ ' ;:
\) . ) . '



RS B SR o

- [N
“bas1$ that degree programs: be prov1ded proceed1ng&from “a- common core,

: fthat programs be des1gned a\g>g prob1em 11nes, that efforts be . madé“Wo

_encourage 1nterd1sc1p11nary efforts in the, teach1ng of courses, and that |

 the pract1ca1 research 1nterests of government be ut111zed in the 1nstruc- ‘;;'?
.t1ona1 process 22 B | . | B
_ The spec1f1c programs were pnesented w1th an understand1ng that there "f;v,
?n had been no systemmat1c effort on the part of the consu1t1ng f1rm to estab— .'
R 11sh pﬂomms of need. They included: L ) g '?f’f' \
) | - - Bache]or andlMaster s degree ‘programs . 1n Pub11c Adm1n1strat1on
———*———*—*——————f———tfhe programs—cou+d~have_an——%ﬂterfaee~w*%n—a~8usTﬁess~Adm.nls
o tration: dggree program serv1ng the needs of bus1ness and
. 1ndustry . o S e : -
- Bache1or program 1n Informat1on and Computer Sc1ences, —
S _ Bache1or ‘and Master s degree programs in Mathemat1cs and . Sz'
ﬂ"' . thtat1st1cs,_ *"af o .; | . | L .‘ ~. f .
.. s P Bache]or and Master's: degrees in Soc1o1ogy and PsychoTogy, I W
- Bache]or and Master S degrees in Econom1cs and Account1ng,,b'_ |
- Bache1or and: Master s\degrees in Soc1a1 WOrk and Pub11c we1fare,
) : - Bache]or or Master s degree in Correct1ons,v \ ‘
' ?/ ;? - Bache]or or Master 3 degree in qu1ogy or Quant1tat1ve Eco]ogy,.u
| - Bache]or degree program 1n Po11ce Sc1ence 23
The report also recommended the establishment of an adv1sory comm1ttee
-, oon educat1ona1 and research programs relating to government w1th the State
‘D1rector of Personne1.serv1ng as a cont1nu1ng-member The comm1tteeewou1d
| "coord1nate, 1n1t1ate recommend and. eva1uate courses, curr1cu1a, cont1nu1ng
educat1on, 1nternsh1p, and research programs offered by the co11ege to - -f '
;1: - serve the needs of the state "'Q_ F1na11y, 1t suggested that the Co]]ege ‘L}

1

i-zidema,.p. 11-2. - S N | |
- idem., pp. I1-4, 5. ~ o ‘ .
Bidems, 1141, el BRI

~
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,f;f‘“’ estab]1sh the pos1t1on of cqordjnator of,p ograms to serve state goverhment 4 "'

\
Y

r
B S

whose JOb 1t wou]d be tb ma1nta1n f1e{d contact w1th the Deparlment of Per--'

e 'sonne1 and. 1nterested agenc1es ' y "_’ ER f';" o -:H“ *h~; S
=~y B | | IEERE

Three aspects of th1s second study are part1cular1y germane to th1s
report The f1rst 1s the very c1ear concern for and 1nterest 1n a c1jxf
.re]at1onsh1p between Evergreen and the state agenc1es Wh11e agtncy heads ?

\__

| did not be11eve Evergreen shou]d be an educat1ona1 arm of state,government

- they were c1eacTy exc1ted about the poss1b111t1es for staff tra1n1ng and "

‘-obta1n1ng qua11f1ed graduates the co]]ege offered. Fbr the1r parE: they

1#\: DR were w1111ng to provﬁde ass1stance both d1rect--1n the form of 1nternsh1ps,‘ .

>

' work study opportun1t1es, etc --and 1nd1rect--1n the form of adv1ce and

v

’ genera1 supporta The second aspect perta1ns to the form of educat1on sug- f-‘

;gested for the new schoo] un11ke the f1rst consu1tant report, in wh1ch

w

1nnovat1on ‘was treated in terms of 1ts potent1a1 1mportance to the des1gn o |
. b Y L

.f&svg,t :of the phys1ca1 campus, the second report addressed e1ements, such as
S cooperat1ve educatnon, 1nterd1sc1p11nary stud1es, etc s wh1ch have become
a part of Evergreen S educat1ona1 mode F1na11y, the report spoke of a .
series of part1cu1ar degree programs, a11 of wh1ch bore d1rect relat1on-
tsh1ps to the needs of the state for h1gh]y tra1ned professkonals in cer~
, ta1n fields. Wh11e Pub11c Adm1n1s%rat1on Was at the. top of the 1'st1ng,.

.others were also c1ted and graduate educat1on in severa] was cons_dered .

:'essent1a1 This. th1rd facet--tne ca11 for spec1f1c profess1ona1 degree e

-f~programs--has not- become d1rect1y man1fest in the Evergreen curr1cu1um

3y
rl \K;-

An’ as1de may be appropr1ate at this po1nt The consu1t1ng f1rm was
S

. -

> (.— serv1ng as @ commun1cat1ons ¥1nk between the state and the co]]Ege It .

~—

A was convey1ng concerns for.d1fferent forms of educat1on 1ead1ng to.

" N . - . . ’ ’\‘ : N ’
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Bu§)ness Adm1n1strat1on, Soc1a1 Nork Psychology, Account1ng), and to-d

\

'“, qua11fy for such accred1tat1on an 1nst1tut1on mu;t meet requ1rements wh1ch

7/ -
may be at Var1ance W1th the more genera] educat1ona] form that was be1ng

o«

proposed Prob]e‘Zstsoc1ated w1th the reconc111at1on of the two concepts -

\5( have never been- re

v

genera] 11bera] arts programs when 1t became operat1ona1

ik A

The consu1t1ng f1rm returned to the matter of a curr1cu1um for Ever—w;a

[ -

”fee programs It:didb ot. address the_f L

ved.  In any case,_Evergreen chose to offer more ; Z,AE';fv

green in supp]emental reports presented at a 1aték“ -1 One dated

..

October, 1968 concerns teacher educat1on at Evergreen

PEEE

_ ‘(fj/i'ﬂ' of the Col]ege, it extended to 1t the same author1ty to offer spec1f1ed

©

LS ]

degree programs as had been extended ear11er to the other state col]eges

Evergreen was author1zed therefore to award the BS and BA degrees,,and

the Bachelor of Arts in Educat1on (BAEd) at the undergraduate 1eve1 and- the' ”

MS*andfMAﬂand Master of Educat1on (MEd) at'the graduate 1eve1 The statute’ji':

also author1zed Evergreen (1n keep1ng w1th the other pub]1c 1nst1tut1ons)

"to tra1n teachers and other personne] for whom teach1ng cert1f1cates or

- spec;a] credent1a1s prescr1bed by the state apard of‘eduoat1on are requ1red

As observed ear11er when the Leg1s1ature authorvzed the estab11shment“; :

)

: Prov1ded that . the courses offered in a]1 of the aforesa1d tra1n1ng\\
p are approved by the state board of educat1on"-2 vThe quest1on of teacher
educatﬁon programs accord1ngly, was an 1mportant concern at the t1me of -
Evergreen S found1ng o f.‘_ - _,: " fe ‘ '%‘a;i;;:"“,'.’ A

The October,']978 report noted that one of the ch1ef funct1ons of; .

a State co]]ege was the prov1s1on of tra1ned personne] foc the common _' -

25y 8. 596, Chap. 47, Laws of 1967, Sec. 17. NOTE:  Tn 1975, as part[of a
‘Statute extendﬁng the degree-granting authority. of.the state c¢olleg
authority for Evergreen ‘to offer graduate degree programs was repealed.
" However, Evergreen's: author1ty &0 offer- the -BAEdy teach1ng degrees
genera]]y and, inc1denta11y, the Assoc1ate of Arts in- NUrs1ng, was not
‘changed. - See RCN 288 40 200 _and RCN 28B. 40 220, gt seq.

w20 - R
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SO schoo]s 2§

The purpo

ro]e w111 be expected to cont1nue un1farm1y for a11 state co]]eges and to what :

A

c,.._ {extent Evergreen s curr1cu1um shou]d emphas1ze¢te%§her;educat1on w27 Its
»;5;6}" . maJor conc]us1on was that the demand for. teachers dur1ng the 1970's wou1d S

Tevel off poss1b1y decrease and Evergreen s teacher educat1on prdgram L

L

| shou]dnrelate to. "un1Que, spec1a1 and reg1onaJ needs rather thén to respondf

“'r

' fq? mere]y to quant1tat1ve demand n?8 . The study,d1d not e]aborate further on

. th1s recommendat1on

o op ) e
2 ¢ ]

C Up to th1s t1me there was’ uncerta1ntu about the d1rect1on the program, .

N

';ﬁwas to take at Evergreen Some 1eaders were speak1ng of the need for inno-

,_tvat1on and nontrad1t1on at the new 1nst1tut1on and __ e speak1ng

; of educat1ona1 programs 1ead1ng to part1cu1ar degrees‘N\St111 others were
: speak1ng of both. Attempts to reconc11e these op4n1ons were 1n ev1dence,u
;Sbut the nexusjwas 1nvar1ab1y vague > It was abqut th1s ttme, August 1968
.. that. Evergreen se1ected 1ts f1rst Pres1dent Dr Char]es McCann, 1t was

R

"under hqs 1eadersh1p that the present d1rect1on was estab]1shéd and ;he ‘

e

w

~curr1cu1um that was “to character1z Evergreen was conce1ved
McCann s ear]y comments abo

the curr1cu1um reflected h1s conv1ct1on o
ibot that the’ co]]ege shou]d be a r1gorous teaching 1nst1tut1on and that h
v’”b Jt shou]d take advantage of its opportun1ty to emphas1ze state govern- o
_,ment 29 He expressed his 1nterest 1n the Arthur L1tt1e study that was then g
1n progress He also stressed it was not the 1ntent of the Leg1s1ature o

that Evergreen shoqu be "Just another four-year co11ege 030 -

L}

26L1tt1e, Ing., "Report of a Study of Teacher Supply. ‘and Demand in Washington ..
State," 0ctober 11 1968 K S S - o
27,

”281dem idem. , cover1ng etter,,dated 0ctober 11, 1968.._ IR R
290a11v Olympian, fugust 15, 1968. - - s "‘i}' J :: .

30Tacoma“News Trtbune; December 12, 1968;"~mf' T
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K ; stud1es and a broad educatﬁon

) . . o
By October the dnrect1on+the coT]ege wou]d take appears to have been.,m

shaped more f1rm1y It became ev1dent that Pres1dent McCann was speak1ng'j“'

of a 1earn1ng exper1ence in wh1ch students wou]d not pursue a. maJor, as

-«SUCh Degree t1t1es beyond the Bache]or of Arts wou]d not be empToyed

Students wou]d pursue study un1ts (1n contrast w1th the quarter cred1t based

If on c]assroom 1earn1ng) w1th 36 rqqu1red for graduat1on There wou]d‘

.‘
" e i

be a work study program The Curr1cu1um wou]d change constant]y, w1th

‘students hav1ng a vo1ce 1n the determ1nat1on of course and sem1nar offer-

. f 1ngs The col]ege would eschew 1nterco]1eg1ate athTet1cs Students wou]dg.,:'

be requ1red to take sem1nars_dur1ng the earLy years of the1r co]1ege work, SR

‘ and they‘would be-d1rected toward se]fJEtUdy tutor1a1s . Tenure would not

' 4
be empToyed nor wou]d,the co]]ege encourag“rtratern1t1eiPand<soror1t1e&"~
The schoo] wou]d str1ve toward graﬁuate stud1es, as a. Tong term -goal, but

the~graduate degree program wou1d not dupﬂ1cate spec1a11zed programs %ffered

7f.- at other 1nst1tut1ons Among the convent1ona1 aspects of the Evergreen o

\

approach wou]d be the use of quarter length terms and an emphas1s on soc1a1-¥ .

./._

31 \,”_ - S

In January, 1969 the CoT]ege entered 1nto a supp]ementa] arrangement ‘
with A. D L1tt1e, Inc., for ass1stance 1n formu]at1ng a genera] conceptua]

l .

;', mode] for the undergraduate stud1es program More_spec1ftca]1y, the cona

B

su]tant was to assist 1h .
- The formu]at1o\ of a genera] mode] gf/the academ1c program at

. 'Evergreen, including a consideration‘of allocation of faculty v

.- timefor instruction, ‘preparation of.materials, counseling, advis-

- .ing, research, etc., as required to meet the unique problems

Jarising out of the: innovative programs and educat1ona1 goa]s

N be1ng stud1ed and cons1dered at th1s t1me o

. : o P

w

3 Daﬂy 01ymp1an, December 12,1968, e

32February TZ 1969 Tetter from A. D L1tt1e, Inc \to pres1dent McCann
. ' ‘ V. ‘_- 22 - ‘ . -,.'| : / . g. ]
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The consu]tant report proceeded from Dr. McCann 3 concern for a

procgss" env1ronment _one that wou]d be "p]ura]1st1e hwghly f]ex1b]e, IR A

P

adaptab]e and evo]v1ng, wh1ch quest1ons a]] trad1t1ona] pract1ce "33 >It .

spoke of a dua] curr1cu1um,aone w1tQ.a "programmed framework and an pen—
»/

ended framework-" the Curr1cu1um wou]d pay spec1a] attent1on to "the 1nf1u—,

ence of the co]]ege‘s 10cat1on cgntempq<;ry prob]ems, and the spec1a] goa]s, N
1nterests, and’ mot1vat1on of 1ts students and facu]ty w34 In terms of "J;fvv"}

ST
S N

';emphases, the report spoke of f "program d1rect1on in the 1n1t1a1 phase

i

-_".ffi”ﬁ wh1ch wou]d emphas1ze urban and governmenta] stud1es, stud1es 1n the 1mpact "vﬁ”'

f.v';' of urban1sm on the natura] env1ronment the natura] and soc1a1 sc1ences and

genera] educat1on stud1es wh1ch wou]d a1m at an 1ntegrat1on of east~west—- i;”

!

‘,pac1f1c r1m po1nts of - v1ew "35 Both fﬁameworks, however, wou]d change e

c

Cont1nua]]y "'i f‘;: ’;A‘v='¥*~'~f ‘:f.. , "'; g '_ .',é"f"éfy.}
S 0vera]1 the report descr15ed a study curr1cu]um in terms that were |
v:%>"\;:;_ rather genera] » In retrospect it 1s unc]ear whether the proposed concept %ﬁ";:'”5
descr1bed the d1rect1ons Evergreen subsequent]y took (w1th the except1o$
- of the references to urban and governmenta] stud1es) or a dual track approach . '";ff

(programs 1n d1sC1p]1nes offered in para]]e] w1th more unconvent1ona] a]ter—

w,.) ' nat1ves) that was not pursued ‘
J In terms of the~effects of-the curr1cu1um under cons1derat1on on

resources necessary to 1n1t1ate stud1es at Evergreen, the consultant con-
| c]uded as. fo]]ows i ,t,". o .{..:fvv

Within the framework of our assumpt1ons and the ex1st1ng gu1de—'
-1ines in Washington, TESC could accommodate a large student .

N 4';?:3 population oriented to experimentation, us1ng ]arge blocks of-
' - . seminer instruction, with a.ten percent increase . 1n state 1nter-
\\ o 1nst1tut1ona] budget1ng gu1de11nes

4

| 33Aprﬂ 18 1969 memorandum from A. D L1tt1e to Pres1dent McCann p. 1.

4 iden. idem., . 3. . - )
. 351b1d R , . .
| 36May 13 1969 Memorandum from A. D.. L1tt1e, Inc to Pres1dent McCann

e -23-,
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The report added that hese costs d1d ot 1nc1ude the f1nanc1a1
S S PO VI PR
iﬂﬂlrequ1rements for support serv1ces T L

s ' T
i na] call for at" 1east one more G- 1ess convent1ona1 program -

-

occurred 1n February, 1969,,when the\\ha1rman of the‘Senate H1gher Educat1on -

s p’;f'Comm1ttee ca11ed upon the Col]ege to offer a degree in. Po11ce Sc1ence 37 B

;»p

The educat1ona1 concepts suggested by Pres1dent McCann were worked out

N . i ‘ L

f1n greater deta11 dur1ng a two- day workshop among facu]ty, adm1n1strators .:'

......

: and consu]tants An 01ymp1a, 1n June 1969 ~ Not 1ong after at the ground-

break1ng ceremony (June 10 1969) the Governor spoke of the need for a new ‘

o <&

type of 1nst1tut1on and Senator Sand1son sa1d the co11ege shou]d avo1d

the m1stakes of other fourﬁyear colleges: - Sand1$on s remarks may have ha lg\ ;L; :

[4

prophet1c r1ng he warned the aud1ence, "There w111 be th1ngs happen1ng'j*~"

f' wh1ch you won t understand apd ¢ don t 11ke " 3?;;;1" C ],_ﬂi W,f T'V
AD;f P1ann1ng the Enro]]ment Leve] rl-'“ffﬂ "vf”. 3 7v'§f’:;m“f1.
} . ” . L . oL -ﬁ_\

] ’;iv“}.lp~ ... The f1na1 e1ement 1n the sequence 1ead1ng to- the estab11shment of

Evergreen was determ1n1ng the enro11ment 1eve1 at wh1ch the schoo1 wou]d

'f-' years d1rect1c ﬁfFEcts;the cap1ta1 and operat1ng est1mates, as we11 as the ';

s1te_and-fac111ty p]ann1ng for the,co]]ege,_1nsboth genera]lconcept and

. 37Daﬂy 01ymp1an February 7, 1969 T P .'i‘)f
) 3°o1ymp1a News, June 12,199 . [
e ,f‘f 2 - e
k 30




.....

B deta11 form1ng the basis’ of the f1rst ser1es of,p]aﬁn1ng dec1s1ons '39

v._,..-«v ;

The enro11ment pﬁOJeCt10nS g1v1ng r1se to the 1n1t1a1 dec1s1on to

B {estab11sh the co]]ege prepared by ‘Nelson and/hssoclates under the ausp1ces
' f'i;‘of TACPHEhweFe mént1oned ear11er Tos br1ef]y recap, when TﬂCPHE présented

®

its report to the Leg1sTature‘jpd'Governor

'assumpt1on that‘%here would. be a shortage of co]]ege p]aces at the lower

<7students by that year

"‘that more deta1]ed, 1nst1tut1on spec1f1c forecasts woii

fl{the p]ann1ng effort Pr1or to the consultant S report, SpecuTat ons on o

. 7
~d1v1s1on by 1970 and across the h1gher educat1ona1 spectrum by 1975

-‘«,

.[be requ1red for

A%
v

-the 11ke]y s1ze of the schoo] var1ed but a]] were to prove h1gh Short]y

”:to the, Leg1s]at1ve Budget Comm1ttee and TACPHE that thé Board h0ped the -

.&as "s1gn1f1cant1y 1n excess of 6, 000 1f another state co]]ege 1s not estab-

39

’

3

'3f'f’after the Board of Trustees was appo1nted Cha1rman Trueman Schm1dt~reported

' *gested that the Board was cons1der1ng the opt1mum size of the 1nstftut1on .

L -,
N R ST ,@
N .

1shed and, 1f the fund1ng 1s ava1]ab1e "40 ’
It seems ev1dent that Wash1ngton h1gher educat1on in genera] was st111

operat1ng on the assumpt1on of 1arge numbers of h1gh school graduates o

unab]e to find p]aces in the. State S co]]eges and un1verS1t1es 1n the

v .
Do~

to the Trustees, Evergreen State College, Preface..-NOTE: ‘It is worthy

- of note. that the consultant. based the initial estimates of faculty resource -

" requirements on a student body mix that included both conventional and
unconventional students. The: estimates were premised. on scenar1os of .con-

* ventfonal- unconvent1ona] mixes of 80% 20%, 50%- 50%, and 20%- 807 , .
4oDaﬂy Olygp1an ~January 19, '1968. ' B

-.--25 - ﬂ

in ]966, 1t was operatmg on an .

- requ1r1ng suff1c1ent new ' space to accommodate approx1ﬂhte1y 9 800 add1t1ona]

e

Fv;}enrollment wou]d reach 6, 000 students by 1977 H1s statements a]so sug- ffﬂ‘:\

Littie, Inc. ,‘"Enro]]ment Projections for 19711980, Spec1a] Report 111"



et
il

ERS . X s . . .. L ' ,
- AN

':.-m1d 1970 s‘»CIn an 1nterv1ew w1th a reporter from\\hewUn1verS1ty of wash- :

‘qugton Da1ly, then V1ce Pres1dent Freder1ck Th]eme of the UniverS1ty stated Z

'Qt""The new co]]ege is. s0 1mportant because by 1977 we are ‘going to have about _

,/

"4; b 110 000 20 000 graduat1ng senlors want1ng space in. a co]]ege or un1vers1ty

-“igﬂ1n wash1ngton who won' t be ab]e to get 1n because there won t be enough

,ESpace w1thout the new co]]ege 1t wou]d be much worse "4] v

‘i.ﬁ.Jn advance of the consultant report presented 1n Septembef, representat1ves‘

a

. ‘of Evergreen were speal51 ng Q(at pubHc meet1ngs on the new coHege of an

: I

N

:;“_open1ng day c1ass of about 1, 000 students, w1th p]gﬁg to grow at the rate #
42 cET

‘ ) .

_ 1 ' i
NJJ‘“A Proaect1ng enro]]ments for Evergreen, 1n that 1t would be an ent1re1y

r“

fof about 1, 000 students annua]]y,yto a\tota1 capac1ty of’ 10 000

" new' 1nst1tut1on w1th no enro]]ment h1story or base from wh1ch to extra— SRS

N

“Ipolate was an art form'even more exot1c than enro]lment prOJect1ng 1s
norma]]y The ana]ysts quer1ed Z stat1st1ca11yJVa11d samp11ng of h1gh
.;?Ehoo1 and commun1ty col]ege students to determ1ne the percentage p]ann1ng
to enter one of the state co]]eges From th1s they determ1ned the percen—- ;‘

X g
tage 11ke1y to attend Evergreen (The consu1tants based th1s percentage

N (SR ”, L
N R

on ‘the d1stance factor 5ssum1n%?a h1gh corre]at1on between the”d1stance

’ - From the student S home and the
assumpt1on however, d1d not cons1der the un1que Evergreen program wh1ch

)43

college of cho1ce Th1s norma]]y vaTrd

R

: as events were to show, probab]y served as an 1nterven1ng var1ab1e As - .

/\_:‘ L.

an add1t1ona1 check the consu]tanty'compared the1r prOJect1ons for Ever—

-green w1th the enro]]ment exper1ences in. severa] new four year co]]eges 1n .

e % o R T B
4& = r ‘{ P )
<, f o S . ’ . 7

L January 26 1968 SRR

¢ i

e She]ton'Mason County Journa] June. 20 1968 report1ng on‘an appearance
s by Dean C]abaugh of. Evergreen before the Shelton. Chamber of Commerce

% L_ 43See Footnote #41 S upra. o
e f‘%"'é‘,_ PR .‘-'.26«-
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T - i ? ~.“ﬂs
&" - ?'icaf{édfh%a (It 1s very T1ke1y that the TESC program var1abTe proved to -
o be an 1ntervemng cons1deratTo‘n in th1s compar1son as weH ) '
E The consu1t1ng fifm posed three aTternat1ve forecastsf A fourth
'j_ ;T ;"est1mate was based on. an assumpt1on of a reduced'draw for,fvergreen>dur1ng
:{A ‘ “'g'the 1n1t1a1 pﬁases The f1rst*aTternat1ve was a Tow esi}mate dEr1ved from

the med1um proaect}ons for the state coTTeges by the Popu]at1on and Research ’

. D1v1s1on in OPP&FM (now PopuTat1on and EnroTTment Stud1es in the 0ff1ce of f*_’}tnif
- F1nanc1aT Management--OFM) ) The second was a med1um proaect]on based upon
o the rate at wh1cW the h1gh sohooT popuTat1on woqu 1ncrease and sen1ors
Ao ‘ PP
o woqu attend coTTege. The th1rd was a h1gh prOJect1on keyed to the net B
R transfér of students 1nto the«state coTTege system, The fourth prOJec- ],'
“tion re]ated to the second (or med1mm) and aga1n, 1nvoTved assumpt1onsf
-l‘. b I" N e .
' K- about ‘the actuaT share for Evergreen dur1nq ¢he 1n1t1a1 stages _The
fourth est1mate was empToyed by the consuhﬁznt as- the bas1s for theffacintypf_’ ’“'i
"t:f‘ f pTann1ng report the f1rm subsequent]y devel ped 44'.“ |
- o "gr, The three bas1c est1mates for the SubJect years were as foTTows )
f IR I(low) IO (Med1um)"- g iee (Hﬁgh) S
o s T g ﬁﬁ*y;:—.F A SR
S0 19720 - 0 2984 3120 - '-,/: 3143 - -
19730 T 4379 ..o 8612 Sy« 4698
PR o -1974 ., b9ag " 6344 - .. - 6612
Lo, 1975 6187 6771 Co 7052 .
oo 19760 6439 T 7066 - . S 7479
£ 1977 6678 . 7448 R g93o
IR oo.1978 - 6918 .~ 7828 - - 8402
oy S99 7155 - 827 . 8898
BTN ;] 73930 8637 9394

‘-Sounce: A D. L1tt1e Tnc., idem., p. 6;

In der1v1ng 1ts fourth or work1ng, projection, the f1rm ut111zed four ",f3

L
add1t1onaT assumpt1ons, as‘fOTTows (appTy1ng to ‘the medium proJect1on)

44L1tt1e, Report 111, op. ;p. 3.

. - S ] . .' L e e e ’
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ﬂ*~gthjf "2;;: Slxty percent of the tota] potent1a] the f1rst.year and

>'46A D. L1tt1e Report V, ”Fac111ty Requ1rements

cO8 . . Tt . . . . . : - o . . - "' .
ot Lo L. L - g . A . . . . . .

) £ ' : . ’ - et e~ : N - . N . —
r - . . . . N i : i -

: '~v’]; . s1xty percent of the tota] potent1a1 the f1rst year: and-;

j'1 reach1ng fu11 potent1a1 by 1975 Lo IR

PR

reach1ng fu]] potent1a1 by 1978

'3*4\ Erght percent of” the total. potent1a1 the f1rst year and
rea§h1ng u]] potent1a1 by 1978. §s1c , probably shou]d be 1975)

ﬁ1ghty percent of the tota]lﬁ?tent1a1 the f1rst year and*\§t&€.frnm

g reach1ng fu]] potent1@1 by 1978 !
The resuTtant f1gures wér the fo]]ow1ng LT . o R
c s 0 No. 2 ,fNo.%ﬁ'g CNo. 4 o .
e 71971 e fide 063 sz amr L -

o o © .. 1972 ~% 2060 - 1979~ 2590 2550 tooo
UL ]973 3295 3069 - *.../3954 " GO -
.1~4f;4’_;1-",'ﬁ, L1978 ¢ 4756 b 4306 qg@ssw 5230 L F
ST 975 L BI140 ¢ 8961 © v 5754 Lo

STl 1976 . 6494 5644 - 6709.. . 6285
oL AT l1977 0 -71900 6394 7262 6866 ..
ST T 1978 L h7748 0 L7190~ L. 7748 - 7470 - -
S Agre \ o JgTe T 7896, 8183 - 8040 -
Lo /01980 8637 - 8540 .--8637 .. 8589:
\_/‘* . o, v . e 3 . »

, Source” 1dem,, pp 7 - 8 :
e E <

; These f1gures ‘were codverted to FTE s, and 1n 1ts report on fac1]1t1es R

; p]ann1ng the firm assumed as fo]]ows 46 45} . : lvli’ii:;j' “: . 4;; if‘,f{,'
:-;3--’ o »T31,197Ji??, sy 11200 (FT{) R B )
L 01973 -+ 3500 S , S
1975 5600 . 3
19770 - . . '6900°

o 20th Year: 12000

It was on. 'this bas1s that adm1n1strators at the 1nst1tut1on were - .

'.operat1ng dur1ng subSequent reports on the status of p1ann1ng at the 1nst1-"

_ _tut1on Thus, in June 1969 Pres1dent McCann reported an ant1c1pated

1

‘5open1ng day enngﬁ]ment of ] 200, w1th totaT enroTlgknt expected to grow

N
3

"to 12, 000 by éhe m1d 1980 s (The tota] figure in th1s case 1s somewhat

". 1 o j Lo a L "" 5 o _' '
. : S
4451dem ’ p 6. _ o - T

y

4or‘Pre1im1nary Planning:
' and Cap1ta1 Budget1ng,“ September, 1968, p. VAN . T S



1

AT I T R T T e e T e
.":{f;.a»' i ahead of - tﬁe year ant1c1pated by the consu]tant f1rm ) The tota] enro]]-.- T

'E;_- . ~2 ment Tevel‘was Subsequently 1ncreased by one adm1n1strator-meet1ng wzth

L ‘V; bus1nessmen 1n Ceutral1a 1n September when he 1nd1cated a potent1a1 enro]]—--
e ;13 . ment level of 12 000 at the schoo] by the year 2010 48 | ,'-ffp'ﬁ" |
L - The 12 000 enro]]ment Tevel f1gured heav11y in Evergreen s ear]y fac1<\\

";11t1es p]ann1ng The capytaT dave]opment plans deve]oped for Evergreen in

. "7. v§.';1968 and 1969.. ut111zed the consu]tant S enrol]ment stud1es Phase RS of the g}

rmaster pTan was comp]eted 1n September 1968 and t1ted a- construct1on pro-

.J ‘7 N_

,'fgram wh1ch wou]d resu]t 1n an 1nst1tut1on w1th a capac1ty to accommodate ﬂf;
50

12,000 students 49 Phase 11 (1969) also keyed to the 12 000 Figure.”) The

7'deveTopment fans were d1v1ded 1nto four phases w1th th} f1na1,phase to be -

e A “

.L'?‘. ;ii_ ‘1n1t1ated 1h ]975 77‘ SR ;.g~i f [, S fﬁ!_i s.v ,t'b'}ﬂ {la_ l’~s ‘:;if

2 h?f;ﬂgéi The four phase capmta] deve]opment assumpt1on of the consu]tants was

?Preflected in Evergreen s or1g1na1 Tong range cap1ta1 pTan subm1tted in sup-
j'port of the 1969 71 cap1ta1 budget Evergreen s 7971 73véap1ta1 budget
-aTso refers to th1s p1an as fo]]ows 1n the cover ]etter s1gned by then

L T4

"; . : ? Pres1dent Char]es J\\McCann \"Our or1g1na1 Tong range cap1ta1 p1an, sub—'.“ .
;;f;;r ':" m1tted in faT] 1968\\pr03ected construct1on 1n four phases* thetfourth'". {;;iﬂ”ﬁf
. “;’:'ca111ng for a 12 000 fu]] t1me equ1va1ent student capac1ty Our current
request and 1mprovement program are cons1stent w1th that p1an dev1at1ng only vvh
= in the respect that, in view of reduced 1969 71 fund1ng and other factors, jfv -~
L we. now ant1c1pate construct1on in f1ve or six- phases'" Further in the o g

request the fo]]ow1ng reference to or1gana1 prOJect1ons oocurs '“The demo-

. graph1c-sect1on bf_thejOff1ce.of Program PTannnng'and Fiscdl Management.ff

47Seatt]e Post- Inte111gencer, Jung:: 10,° 1969
48CentraJ1a Chron1c1e September 9, 1969.

, '4gDurham, Anderson and Freed. Architects, and Qu1nton Eng1neers, "Master Plan,";
R Phase ‘1, The Evergreen State College," 1968 p. 49.

S SODurham, Anderson,. and. Freed’ Architects;, and QU1nton Bud]ong E"91neerg, R
C R "Deve1opment P1an, Phase 1 Stud1es,” 1969, pp 1 and 59 e

. . ‘ “ ‘\‘
;?h‘: Y ) o C : O IR
R A : s .
Badh” S , ot L
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| '*'Tﬁﬁh1gher per student cost‘battern of the 1hst1tut1oh The gontrast w1thtcur-ﬁ‘17<'"m

RS I

- LJected enrolTment of 7, ooo by 1977-78.]

7~per1od for thé‘schoo] Evergreen 5 1978 79 enroTTment TeveT (estjmated

_“:deveTopment and operat1ona1 pTann1ng, Tead1ng 1n part to the presentTy

‘annuaT average) 15 2 200 headcount and 2, 104 FTE - ':.-ﬂff?

:T}tf'jaccepted and endorsed;:he prOJect1ons created for~Evergreen by Arthur D

a {4

"7“fpf}L1ttTe, Inc and pub11shed 1n Spec1aT Report No III to the Board of Trustees
g.:fThe coTTegEfcons1stentTy used those pro;ect1ons through m1d Apr11, 1970°" ,,sff,?’

(EnroTTment f1gures are then C1ted 1TTustrat1ng an open1ng enroTTment of

e
.

.}'T 200 reachlng 6, 900 by 1977 ) Later in the document Evergreen out11nes

l.t.

| “rev1sed proJect1ons w1th a smaTTer open1ng enroTTment but. w1th a tota] pro-- R

d

51 It 1s:ev1dent from the above that

as Tate as 1970 the 12 OOQ,capac1ty target was be1ng used by Evergreen in ff

‘v “311ts cap1taT pTann1ng It 1s apparent that persons assoc1ated w1th the

'TA

'*q-uﬁg'1nst1tut1on as weTT as those fn state govennment were operatlng on: assump-

'3

‘rsf“tlons of cons1derab1y h1gher enroTTment TeveTs than were to mater1a11ze, ¥7

E_ at Teast w1th1n the expected t1me frame dur1ng the cr1t1caT pTannlng -]

1

The opt1m1sm expressed by the 1n1t1a1 pTanners 1nfTuenced earTy capqtaT

e O

I

i

- rent decT1n1ng enroTTment TeveTs Tends 1ncreased 1mpetus to th1s study

| {f It m1ght be fa1r1y easy., 1n retrospect to be cr1t1ca1 of persons w1th1n

: A-the State the 1nst1tut1ons, and the var1ous consu1t1ng f1rms ‘who were mak1ng
:enroTTment pred1ct1ons of the type under1y1ng Evergreen s pTann1ng efforts e

i ,f1n the Tate 1960 s The probTems, however were not confﬁned to the State

ot

°1Th8 Evergreen State College, Capital Budget Plan, 1971-1977, August, 1970.°
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of Wasthgton, rather, perect10ns of cont1nued enro]]ment pressures, based

1arge1y on stra1ght 11ne extrapo]at1ons of postwar enro]]ment growth were

@

common 1n every state, and 1n v1rtua11y every 1nst1tut1on ‘The cap1ta1
oy ’A

expans1on and new 1nst1tut1ona1 deve]opments weré nat1ona1 phenomena and o

the 1eve11ng of the enro]]ment growth curves that became apparent dur1ng

the ear]y 1970 s affected other states 1n ~a’ manner s1m11ar to 1ts effec $;5"

'h on Wash1ngton. “While future repet1t1ons of the 1960 s scenar1o are|not
beyond the rea]m of poss1b111ty, one can take some assurance that bdth the

demographers and the 1nst1tut1ona1 research personne] 1earned a lesson,

IO

and popu1at1on and enro]]ment prOJect1ons have 1n recent years proceeded

-\. »
¥

from a more soph1st1cated methodo]ogy-- one 1nvolv1ng per1od1c reexam1nat1on ‘u}

N oo N . ¢
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b

The demog;aph1cs~ ruraTXurban d1str1but1on, 1ncome and educat1ona]
\

: atta1nment for the southwest reg1on are comparab]e to those for the re-.

N

3

. .

T rate at wh1ch h1gh schoo) graduates enter pub11c four;year schooTs has

ma1nder of the state echus1ve of K1ng CounQy CoTTeg;_partic;pat1on rates

for this reg1on are beTow thpse for the rema1nder of the state and the

,.

aTso rema1ned beTSh the statew1de f1gure . EarTy enroTTments at’ Evergreen R

. v

] were Tess than expected aTthough a d1ff1cu1t econom1c c11mate W1th1n the

e

B and 1ts totaT un1t costs reduced

“

state and decreased coTTege part1c1pat1on rates generaTTy were feTt by aTT

*

1nst1tut1ons Evergreen has- a h1gher proport1on of oner students than other '

\
1nst1tut1ons It aTsU has a h1gher percentage of non res1dent students

¥,

There is ev1dence 6? a. strong potent1a1 for the CoTTege to 1ncrease‘,i -

g

enroTTments through serV1ces to southwestern Wash1ngt0u count1es (1nc]ud1ng

- .-\

1 .

Tower Puget Sound) Th1sgpotent1a1, if rea11zed coqu br1ng Evergreen s
b .-

enroTTment TeveT to a p01nt where 1ts resources coqu be fuTTy ut111zed

A The Region . o ,. . ‘_‘ . .;,’ T - R

\ - . T 7

-

'.1 The location of The Evergreen State CoTTege was referred to- 1n the .E\\

original. campus master pTan as "w1th1n the rap1d1y expand1ng SeattTe Tacoma-'

v,f;‘ 01ymp1a area, che uTymp1c Pen1nsu1a and Southwestern Nash1nqton Wh11e

’-.

the 1nst1tut1on has an 1mmed1ate serv1ce fbcus on the south Puget Sound .

. area, 1t 1s cons1dered the pr1mary 1nstrument to prov1de reg1ona1 serv1ce

to the th1rteen western and southwestern count1es of, the state 2

o . . . \ . N . . ) . . -

ev’

,.»:fi.ﬁj)f o TTHE RestoN ARD ENROLLMENTS -5};_;' = 'ﬂaﬁ.ﬁg4 T

Seeni - Y

~ 8

lDurham, Anderson and Freed _E__Clt > page 8. _ #

2CPE,‘"The Coord1nat1on,of Off Campus Instruct1ona1 Serv1ces in Wash1ngton,ﬂ o

November, 1978 L AN : T T S
- 33 - - N
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~}T53ﬂ«';jklg. The descr1pt1ve character1st1cs of the greater sduthwest Wash1ngton

reg1on compr1se a compos1te of the count1es of C1a11am, Jefferson Grays

. ) *

Harbor Mason K1tsap, P1erce Thurston, Pac1f1c, Lew1s, Wahk1akum Cow11tz,i
; "C1ark and Skaman1a : These th1rteen count1es extend ﬂrom west of the ”,;é%'i~"
Cascade Mounta1ns to the Pac1f1c Ocean and south from the 01ymp1c Pen1nsu1a

}ff'~7 ahd Tacoma to ‘the Oregon border 3 | o : .
. A]though Evergreen is 1ocated geograph1ca11y closer to. K1ng County

than to some of these th1rteen count1es, K1ng County has been treated

‘

d1st1nct1y because 1t prov1des cons1derab1e numbers of students to a] ¢

N\
? - ')

°f Wash1ngton s PUb11C four year 1nst1tut1ons and, 1n .act, cannotﬂbe;gﬁ"
: "f

read11y assoc1ated w1th the southwest“reg1ona1 serv1ce area At the: same e

i

t1me hdwever Evergreen 1s the c1osest four year pub11c 1nst1tut1on to

f‘.{’ . Seatt]e not actua11y“ﬂocated 1n that c1ty Its prox1m1tv to Seatt]e (s1xty-':v57f
: e SiX freeway m1Ies) br1ngs the southern port1qp of that c1ty and a11 of o

‘W;g reasonab1e COmmut1ng d1stance 'zd_” '_." p'};:<“u= ﬂf}'- R S
In v1ew of K1ng County S. 1nf1uence on enro]]ments, as we11 as state
demograph1cs genera11y, mater1a1 is. prov1ded for the reg1on 1n re]at1on,

to the state as a who]e and: for ‘the . state exc1us1ve of K1ng County

Urban - Rura1 D1str1but1on - Eve.green s serv1ce area is approx1mate1y

@

,‘C . 62- percent urban accord1ng to’ 1970 census data Th1s compares to a,. state-- .
w1de average of 73 percent urban When K1ng County (92 5 percent urban)

Yis exc1uded the rema1nder of tue state 1s 64 percent urban approx1mate1y ?17-

3Throughout th1s sect1on these count1es a:e co]]ect1ve1y referred to as
Evergreen S 1mmed1ate geograph1c serv1ce area.

13
v

I
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South K1ng County w1th1n at 1east one def}n1t1on (one hqur S-dfﬂYﬁ)vofpifg S?vf'f'
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dthe same-as'southwest Washington CompoS1te f1gures somet1mes can b?

Loeae o c Sovy

SR ' m1s1ead1ng, and it 1s 1mportant to note that onTy P1erce and,CTark COUNt1ES :-
| | exceed the non K1ng state average Accord1ng“to the census, three of the \; =

o rema1n1ng eTeveﬁ SOuthwestern Wasn1ngton‘count1es (Grays Harbor Cow11tz, ;Q?{}j' |

- S’Y

[

w_Lf . and Thurston) are over 50 percent urban and the~¥ther eﬁght count1es are 'ﬁTf':fh .

&ff ']" predom1nant1y ruraT The concentrat1on of popuTat1on 1n maJor c1t1es of

‘ Seatt]e Tacoma Spokane and Everett resuTts 1n over han of Wash1ngton/s

’v ':'_,;4-

] centers and severa] rura] counttes 1s not~uf ;f" .“

.l

; | PquTat1on and Income - Accord1ng to 1976 f1gures, southwest Wash1ngton

};- ]f . . accounts for 30 0 percent of theH1976 totaT state p0pu1at1on and 44 0 percent
V}f' 0 of the popuTat1on 1n count1es other than K1ng ConVerseTy, aTT other count1es ..53

together account for 38.1 percent of the State s tuta. popuTat1on and 56 0

percent when K1ng County 1s 1ncTuded ‘Th1s 44 0 percent of the popuTat1bn Tﬁ; |
R . L ) . . :.. -] “f - ' _.‘ .-v :?‘
T (agam excl sive of ng County) accounts for 44 9 percent of the» totaT AT

persona] ancome of the State ».The caTcuTated‘lS county compostte per cap1ta

‘.

1ncome is- $6 400 Th1s 1ncome TeveT is s11ght1y h1gher than the average

$6 290 for aTT countnes other than K1ng ' The K1ng County average of $8 0&5 ldﬁh

“raises the overaTT statew1de f1gure to 16, 853 4 7 ﬂ_ L ég,_,/i

J £
Educat1ona] Atta1nment - The educat1ona1 atta1nment TeveT of the

'n - . 0y

popuTatTon 25 years of age and oner 1n\the 13 count1es can aTso be ;fns1-‘ 'T
| f, a T' dered, 1n the context both of t/e State as a. who]e and oﬁ the State ess

_;, - K1ng Cuunty TabTe II 1 111ustrates the var1ous ed:gat1ona1 atta1nmept : S
SERE TeveTs based ‘on, th? 19%0 census e : f;‘ e kS ',.,' 3

4Wash1ngton State Department of Revenue, "Revmsed Persona] Income Est1mates "
o+ for Wash1ngton State," September 1978 .pp. 4 6. .
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o ; : T . o -
T o TABLE -1 - Y
| N : Educat1ona1 Atta1nment

"High ~ 1-3 Years 4 or More Years .
School* . - College** College
Southwest Washington ~~ 59.8% .  22.0% B 9.5%
: 'A]l Other Counties _ : | R 4 .
. {1ess King County). 61.2% 25.3% - s 10.8%
King County - 69.09 ~  33.64 . . 17.3%
. o wash%ngton State - ' B L .

Total ... - 63.5%  .27.2% T 12.7%

Washihgton;tess, - L : : L -

L ; King County ~ - 60.6% 23.9% - 10.3%
| SOURCE= . 1970 Census. ” |

* Includes ‘coTumns 2 and 3. - i B
*k Includes co]umn 3. :

-

The ‘table suggests that the educational atta1nment of southwest

Wash1ngton res1dents (accord1ng to 1970 f1gures)d4s s11ght1y below the

N

‘below in co]]ege part1c1pat1on

Pub11c Postsecondary Part1c1pat1on - Direct- part1c1pat1on of high.

\ school graduates in Wash1ngton public two- and four-year 1nst1tut1ons 1s‘

another component in the measurement of educational service and attainment.

S

s > The timing -of the 1970 census, given the subsequent establishment of
» .. Evergreen, is'such that these figures should be viewed with extreme
- "caution. A more accurate assessment will have to await the 1980
- : " census. As they appear here, these figures contribute more to a
case for the ma1ntenance of a public four-year college in the area
than to any assumpt1ons about how we11 that college may or may not -
be’ fu1f1111ng its missfon.
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- /; ; : : '; .
Tab1e II -2 is based on the fa]] 1977 entrances of spr1ng, 1977, +
h1gh schoo] graduates from southwest Wash1ngton and other reg1ons
!

TABLE II-2

" Entrances to Public Institutions of Higher Education

6%)
7%) |

.8%)

%)

6%&

# R ;High Echboi : FoerYea% , Two-Year _ L
o Graduates - Institutiqns(%), mlnétttutions(%) Jotal (%)
_ Southwest Washington '15;535 7 "1,725'(11,1%)” 3,650 (23.3%) . 5,375 {34.
King Coundy *  ° - 15,937 3,478 (21.8%) 3,073 (26.9%) 7,447 (4.
AIl Other Counties 19,413 3,216 (16.6%) | 4,898 (zsxé%) é,114'(41
~State Total v UB0,885 8,415 (16.5%) 12,521 (2476%) 20,936 (41,13
State Less‘king;County.. 34,948 C 4,941 (}4,1%) '8,548 (24.5%) ' 13,489 (38.

. : ¢
These part1c1pat1on rates do not fu11y~111ustrate the total number
: of h1gh schoo] graduates going_on, to co]]ege, s1nce no f1gures are. ava11ab1e
on either pr1vate or propr1etary entrances on entrances 1n 1nst1tut1ons in
bther states. It may be assumed, however that the maJor1ty of h1gh schoo1
graduates enter1ng college are. 1nc1uded in the f1gures shown.
As is 1nd1cated on Tab]e I1-2, southwest Wash1ngton cogmunity.co11ege
5 entrants from high school are c1o§ev(within 1.5 percentage noints)‘to the

State atkrage' D1rect entrants to public four- year schools from the thirteen

. west and southwest counties are cons1derab|y Tower than other count1es com-

|

y

\

n bined. This 1% not a new phenomenon Table II-3 prOV1des comparat1ve datey -
N on the percent of h1gh school graauates enter1ng public four year schoo]s
i, L. since fall, 1971, . e
-\".P"'.w« ,‘ .~ .'.. ,N“&‘ — . . . .
.‘ ) ;_';,-“ , ‘ ) T : . ¢
o _. 37 -
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CTABLE 11-3

e Percent of High Schoo] Graduates Enter1ng public
-  Four- Year Inst1tut1ons

.. .o . . o
LA T YR - . N . EE

it 1m2 Tl 17 1975 1976 1977

Swuthwest ‘ = - ) - .
Washington 13.5%  12.0% © 1L7% 12.3% 1L7%° 1074 11,1%
King . 27.6%  25.0% 23.7% 23.4% “82.5% 21.7% - 21.8%

- s L - I :
State Average 1974 1815 17.4%  17.5% [ 16.8% 16.13  16.5%

.4

\ State Less King o S ' _
County _ 16.6% 15.0% 14.6% 14.7% 14.2% - 13.4%  14.1%
| lAs shown,-the 1eve1V0f direct particioation from htgh schoo1 has
¥m~wr:ﬂu~~;—4deETinediih%aiiérebions 0of pe.haps greater significanee- is-the rate- LU
of decTine. In southwest Washington the rate has. dec1ined by 18 bercent
‘aoproxinately-the,same as King C0unty Th1s compares to a State average o

4

"decfine of 16 percent (14 percent exclud1ng K1ng COunty) It seems ev1dent g
that the ex1stence of a new four -year 1nst1tut1on serv1ng s0uthwestern -
count1es has not served e1ther to reduce the rate of dec11ne or increase

/}/'dﬂ | part1c1pat1on d1rect1y from h1gh schoo] As a subsequent table w1]] ‘show,
_; Evergreen S entrants from a]l Washington high schoo]s have dec]1ned from 395
~ when it opened .in 1971 to 53 as of fa]] 1978 L .
The fo]]ow1ng observat1ons are based on the preced1ng figures:
-- " The. southwest region is mixed urban/rural with three popu]at1oh
.centers - Tacoma, Vancouver, and 01ymp1a/Lacey/Tumwater
_ -“ -~ When K1ng County 15 exc]uded the .region compr1ses over 40 percent

..of the State' s popu]at1on and ma1nta1ns a slightly higher 1ncome

level than averages of the other portions of the State- _ O
J ‘ _ s '

&




5

f; ‘iThe region has a favorab]e high schoo] dropout rate and is. close
- "i,to all counties otherfthan King in- high schoo] comp]etion : - '// .
..—;i‘FHPt1C1pat10n in: pub]ic higher educationiby current high sch001 '

“‘:'graduates is 1ess than for other regions of the state. A]though7

‘the region is similar in numbers ‘of . community coi]ege entrants,r'
iipuulic four-year institution entrdnts from the southwestern high :

schoo]s are Significantly 1ess, and the’ dec]ine in participation o :
.'Since 1971 has been greater than in other regions of the $tate.

*B»' Historical, Enro]]ment Pattern. of Evergreen } | '. s

_ The early optimism c0ncernTng the enrullrent growth potential- of The

"Evergreen State Co]]ege was ref]ected in operationa1 p]anning efforts through

the 1971 Legislative Sess10n “ As noted the 12 000 student enro]]ment obJective.
. was st111 being used as ldte as ‘1970 in support of Evergreen s 1971-73 capital
_?budget request ‘ o _‘ ' | | a
‘The 1969 Legislature appropriated funds for thevnew'coliege to ‘hire
'.an.initial corps of facU]ty and additiona] administrative staff “to pian
.and develop the co]]ege physical plant, the: organizationa1 structure and - |
che instructiona] prOgram, in preparation for qts ooening during the )
1971 73 biennium with an estimated 1 200 fui] time: equivalent students."®
Evergreen S initial p]anniug factity were - hired with funds appropriated by
.the 1969 Legislature After asseSSing ]ikely demands on the beginning
institution, with a curriculum based on a nontraditiona1 approach, the

p]anning facu]ty recommended that the initial student body be 1imited to .
800 students 7 At this time (1970) the state was beginning to fee] the

 Sstate of Washington "1969 71 Biennium Budget" 1968, p. 425
: 71970 Counci] on Higher Education Enro]]ment Report.

W

~ 39, -

1.
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effects of . an econom1c recess1on accentuated by the federa1 dec1s1on»to
suspend work ontthe SST prOJect by the Boe1ng Company and the dec11ne in ,4/'ff
commerc1a1 a1r trave] ' ! B
! In reviewing the econom1c situation and 1ts 11ke1y effects on the
State's h1gher educat1on 1nst1tut1ons the then new Counc11 on H1gher
: Educat1on recommended a series of measures, des1gned to produce an orderly.
..? response to student enro]]ment pressures.. Recogn121ng the potent1a1
1ong term effects of the suggested one- th1rd ‘reduction 1ﬁ open1ng enro11— |
ments, the Counc11 recommended that Evergreen begin: w1th 1 000 students, b
bf with another 1 000 1ncrease in. 1972 73 8 Th15'recommendat1on was subsequent1y

&
cmp1oyed in the Governor S. 1971 73. request and by the Leg1s1ature in.its

appropr1at1ons for The Evergreen State Co]]ege .

The seoﬁ'ﬁ year enro11ment figure was subsequent1y mod1f1ed by
_the 1972 Spec1a1 Leg1s1at1ve Session to reflect a somewhat reduced-rate‘
of growth in v1ew of the State s fiscal condition and the enro11ment '

‘ ‘
dec11nes at the.o]der state co]]eges At the same time, Evergreen S

enro]]ment was exceed1ng 1n1t1a1 est1mates: and waiting 11sts were
.‘neceisary Ac ua] 1971-72 enro]]ment was 1, 090 -n1nety more than budgeted | l
The 1972-73 enrollment tota]]ed 1,952, . c1ose to the or1g1na1 forecasts and R
1n excess of the amount encompassed through funds provided by the 1972
Legislature. Th1s rather traumat1c period is- we]] summar1zed by . Dr Edward

—

J. Kormondy, in Evergreen s_1974 se1f~study report: ' .

L

Ibid.
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-~ The First Two Years
‘°'The-origina1'enro]]ment.growth_and‘u]timate'size_projections
" for Evergreeh called for some ome thousand students a year reaching -
a total population.of some 12-13,000 students plus 600-650 faculty
-in the early 1980's. ‘Thus, as the first year's instruction was ‘
- underway, the selection of an additional 45 faculty-and recruitment .
of nearly an additional thousand students was also-underway. The °
- first year wa$ one full of Joys -countered by tribulations, of dreams
-rectified by ‘reality, of commitment to a cause accompanied by per- .
sonal sacrifice, and- of the ambiguity:that accompanies exploration.
It was a.time which few would or could-again withstand, but would -
never exchange--Evergreen had come to be’ ... R
, o . iy . | . _ ‘
. Year two.started well -- a month-long orientation and planning
*-period involving the first year and new faculty "paid off in better
designed programs; ... - ¢ ' : ' : -

But, mid-year brought an abrupt challenge: legislative
. intent for a much slowed growth, an action reflecting the downward
S - shifts in enrollment nationally and in several of the Washington
_ State colleges parti Yo st dfatei -t wd —
' administrative structure with, the imperative of a streamlined and
thinner administration. This event was a test of many things,
1and, particularly of Evergreen's primary educational goals,and °
governance: both not only Burvived the test, they appear to
- have been Strengthened. ...; X o ' -

Ih.1973, the Goverior and fhe Legislature were faced with éoﬁtinuedk
fjécai aqé%er%ty‘as.the §tafé'bégéﬁ'ifs'reCoVery_frdm fhé”keteséiqﬁuof the
,pfleOUQ,two and one-half years. 'Hfghgr edUcat{on_shanedlin«theTpfbblemsg~w~
With its trg$b1es accehtuafed'by a dec]ine in'co]]égg'attendance among the
18-24 ‘year c;Jd 'piopu']ati?qn of, the State. The 1973-75 biennial budget notes’
that,}"Iﬁ 1971, pub]fc univé?Sify and{col]égé.gnr011ménts}as afperceﬁtaée-.

. of popq]ation»ages 18-24'was‘16.6%, This measure declined to 16:4% in

1972}“10A The budget-proj&cted participation to return to the 16.6% rate .
by 1974." Of note to Evekéreen was ‘the continuéd'aSSUmption'phgt‘"The |

[N e 1

" The Evergreen State Cb]legé, WSe]ffsﬁudy Report", March,

1974, p. 8.
10 '

, . . , N o .
State of Washington, 1973-75 Biennial Budget, 1972, p. 439.
e

,
[




: of our mandate to serve Southwest Wash1ngton "

12
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‘ﬁ'Evergreen State CoTTege has been assumed to grow at a s]ower rate of

'.-growth than prev1ous]y pTanoed w1l In fact 1973 75 represented a h1gh water

mark for Evergreen in terms of faTT full- t1me equ1vaTent (FTE) nro]1ment

‘N

o ATthough headcount and average annua] FTE enro]]ment cont1nued to 1ncrease

- through 1976 fa]] FTE enroTTment dec11ned after the 1974 75 academ1c year

Wh11e 1973 75 saw cont1nued growth at Evergreen, the actua] 1eve1s

were be]ow those proJected for the 1nst1tut1on And aTthough 1973175 actuaTs )

»

a'ments for The Evergreen State Co]]ege The f1gures~1nd1cate a cont1nued o

opt1m1sm in terms of the growth potent1a1 of the 1nst1tut1on a potent1a1 ?

'wh1ch has not yet been rea11zed 12

Evergreen 1tse1f contr1buted somewhat to the opt1m1st1c out]ook *{Tn

February, 1977 then Pres1dent McCann strongTy argued for a 1977-79

'enroT]ment 1eve1 of 2,550 FTE the f1rst year and 2 700 FTE. in. 1978- 79

o

;?Dr McCann c1ted service to part t1me students, cost effect1veness, sound

Lm.1nterna1 academ1c management, and ‘policy. 1n fu1f1111ng an 1mportant part |

13

set for Evergreen for 1977- 79 were 2, 500 and 2,600, Tower than the college
ant1c1pated. The current est1mate-for 1978-79_1s,s11ght1y over 2;100 FTE

students.

Ibid.

This compar1son is not 1ntended as criticism of those respons1b1e for -

; mak1ng the projections or of those who rev1ewed and c0ncurred in the .
~use of the figures for budget purposes Withinehe context of the times
4in wh1ch they were made, the proaect1ons were reasonable, ‘

Letter to 0r1nvSm1th, February 25, 1977 . U
SR oo ) : T ,
. - -8

<

[
1]

- were Tess than proaect1ons, cont1nued growth was forecast for the 1nst1tut1on.>"

’gTabTe II- 4 prov1des a year to- year compar1son of budgeted and actua] enro]]- .

The f1na1 enroTTment 1eve1s-_a
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[
b

3‘a11971 n amount recommended by founcrt on Hrgher Educatron Budget a55umed a 1 000 enrottnent growth per year. (

3

7T3C1ted in budget as "The Evergreen State Cottege has been assuned to grow ‘at a‘slowervraté of grouth than
- previausly planned." . S s |

41975 6 and subsequent Fiqures reflect average annuat futt ttne equrvatents Prtor data are headcount based

5Based on fatt 1978 using fatl 1977- to 1977 18 average annua] FTE as the retatronshrp



'C}_ Evergreen S, Enro]]ment Character1st1cs | A

Tab]e II 5 prov1des a. deta11ed V1ew of enro]]ments at fhe Evergreen “f
' f;'State Co]]ege s1nce 1ts open1ng in fall, 1971 A compar1s1on of these enro]]— f
-mEnts w1th those of other 1nst1tut1ons, part1cu1ar1y Centra1 Easternu and

B western wash1ngton Un1vers1t1es, 1nd1cates 1nterest1ng differences, as we11
: 2N

--as some s1m11ar1t1es For examp]e Evergreen man1fests the h1ghést under-

‘._graduate med1an age (23 6 years) of the:pub11c=four year sch001S' Evergreen
«'has the h1ghest percentage of 1ts tota1 stud‘”ts c1ass1f1ed as non- res1dents, ‘

‘.‘_and it is extraord1nar11y h1gh in the proport1on of non res1dent freshmen
o;:At the same t1me Evergreen has the h1ghest rate of dec11ne in non res1dency

‘ ‘-v’:smatus as c]ass stand1ng 1ncreases A]though data report1ng problems may

T};' be one cause Evergreen a]so appears. to have the h1ghest proport1on of
"freshmen enro]]ment and: the lowest proport1on of sen1or enro]]ment in: the :'.
tota] student body, a1though 1t reports the h1ghest proport1on of upper
d1v1s1on cred1t hours "
There are other areas in. wh1ch Evergreen S enro]]ment patterns .run -to
vthe 1ower extreme in compar1son w1th other 1nst1tut1ons 1t rece1ves the
Lfewest, 1n number and percent of enro]]ment of entrances from Wash1ngton
h1gh schoo]s it has: the 1owest number of transfers 1n'(a1though it is about _
_average in percentage of enro]]ment from transfers), and has the Towest
number of traﬁsfers out among these 1nst1tut1ons At the same t1me past
stud1es ‘have shown it has one of the h1ghest percentages of transfers 1n
fi compared to transfers out. | _ | “
, Other Aareas show that significant change hasfoccurred-over'the?past,'",;ft

eight years: Everdreen has moved”from the institution with the Towest

N T v )
) " S

.‘,2 : ,_ "\. | ) . ,/“\\

+
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The Evergreen State Co]lege

TABLE I

Fall Enro1]ment Data 1971 - 1978

W6

A Chéhgev B

| STUDENT CREDIT HOURS

B FTE STUDENTS

Lower Dﬁvrsron‘. :
| Upper Division

| SCH/HC Students‘

f'Er;fTE students

\‘1 ‘ ,,' ' L
Y L

16, 820 0, 655

10,885 12,85

BELR:

SRR

14.57

L9717

35,744 38,048 37 644 37 436 36 068 32,912

15 084 15,028 13,680 14,496 13, 972 12,804
20,660 23,020 24,164 22, 940 22 096 20,168

153 15,56
23 253

15.10%

2,503

14,20
2,4

14.18 14.20

2,405 2,198

P o w9 RUIAL
HehQOUT COLIB N 23 246 250 _2,636; “2,544 : 322;_\;- 222
b Resident L0 LA L 198 202 203 2.0 L7 s
 Homresident I O A I A
B 'Source S | = o | j R
Transfers B 41w ;o 41 B9, -
Retdntions 0T 1280 L 113 1209 108 - 156 s
~ High School . T T TR BT S B
Mlitary B, 6 3 2 & 3 4 o4 .
CObofState i 69 0 W w0 B+
 Other New Students /T N NS [ T S
Fommer Students 00 1 78 R 2N VAN L I
G, Credit Hour Load: e
T UL LU 220 2,3 2,00 2,000 195 1085 - 10
O ! B R R T (AT S TR R I A
. LB SCH- B S I R I R
) s B omw woa W w -
| D." Medran Age: f~‘ o S T . , .
o Indergraduate 92 03 27 A4 21 BO B4 BE 4+ 2
'Y'E. - Percent Fema}e: . { ' o | : e o L )
' Unergradiate AT ML 0206 BT RS A 0+
B Perct Receing GI 3111 Beefitst 1 .NA'- 0 BB BO 05 68 -3

3,09

-1,168

'13928

4 02

N8

B!
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proport1on of part t1me students to a- 1eve1 s1m11ar to that of Eastern '

‘and western 1t has also changed from hav1ng one of the h1ghest per-

~centages of students rece1v1ng veterans benef1ts to. one of the 1owest .guﬂf;'-::3;‘
th1s e]ement was probab]y affected by cUrrent d1sputes and 11t1gat1on'w1th . .
the U S Veterans Adm1n1strat1qn.. In near]y the on1y area where Evergreen s '*J H

pattern is S1m11ar to the reg1ona1 un1vers1t1es the percentage of fema1e
P

enre]]ment has r1sen from the m1d 40 percents‘4; over 50 percent, approx--

1mate1y the same as the other ?nst1tut1ons .

Adm1ss1ons data a1so show s1gn1f1cant d1fferences betwéen Evergreen

ffand the reg1ona1~un1vers1t1es Table II -6 prov1des 1nformat1on on freshman
. o e,
wM____an:Li;r:zms.fer:‘appl1cat.1ons and_actuaJ adm1ss1ons by each four year 1nst1tut1on

for 1977 and 1978 , Based on the data reported Evergreen appears to be more

'Ase1ect1ve in adm1ss10ns than other 1nst1tut1ons, adm1tt1ng fewer than 60, fr

v

-4percent of those app1y1ng for freshman status and 74 percent of transfers
L

o ‘Th1s compares with an over 90 percent freshman adm1ss1on rate and an 87 )

L . ) ¥
ﬁ L .
E ‘.percent transfer adm1ss1on rate for the three reg1ona1 un1vers1t1es

'Add1t1ona1 1nformat1on prov1ded by the 1nst1tut1on “indicates that the-

-vmaJor reason for the apparent "se1ect1v1ty 1s 1ncomp1ete applications. .

~As Table II 6A 1nd1cates. Evergreen 1s the on1y pub11c four-year 1nst1tut1on

in the state wh1ch requ1res a supp1ementa1 app11cat1on form Th1s added
a ‘
form d1scussed 1ater, 1s 11ke1y to be the pr1mary reason for the 1ow rat1o

of adm1ss1ons to app11cat1ons /. ’

Nonres1dent Students - The Evergreen State Co11ege attracts substant1a1

Ainumbers of non resident students As of the current fa11 tehm - 536 students
,. -

g 853 percent df tota] enro11ment) c1ass1f1ed as nonres1dents for fee pay1ng

' purposes, an’ 1ncrease of 33 over the preV1ous fa11

oy e o " ; ‘ I
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TABLE II 6A

1978 T9,M1NIMUM UNDERGRADUATE ADMISSION REQU REMENTS

WASHINGTDN FOUR YEAR PUBEIC INSTITDTIONS

T Grade PoTnt Average ?

Tests* g

v " E‘ .

"-:eAcademrc

iy
,,’

Supplementary -
Applrcatron Forms

. ,“GPA must predrct 2.0
~ | orhigher at the U, |
o (Average GPA- for fresh-;" f' L
[ -men engering from hrgh AT

o[ school dn fall, 19771
| was 3.35; for advanced".
“r'\iistudents, 3 03 ) o ‘

SAT ACT or RPCT

ST yra Lab Scrence, and
ALY Electrves from .

13 s of spechEED

courses: 3 yriEnglish,
2 yr. Foreign Language,
2 yr. college-prep Math
2 1. Social Sciences,

:LConstructron, Business Ad

,Applicants seekrng admrssronf;‘;
~to the following departmentsf .

or programs most complete

“a-supplemental application: .

Architecture, Art, Bur]drng '

~ Atotal evidence. (acade=| <

Comie records, tests,

*recomendations, intert

o views) dndicates a -
‘"emhmwkpNMMHw
Yo of success :

| o “credit Wil be con-
|, sidered for admission|
on, the basis of the |

college record alone

T T

) rof Scrences and Arts

5c1enee, 3 yr, Social
Sciedces; and 2 yr,
Foreign Language it
entering the CoT]ege

,\a.r

}

. : » Ministration, Clinical- -
o 1 N BT above areas.” ,'-Dretetres Communrcatrons, N
R ‘| Grades ad tost scores e e Do | Conputeb Scince, Dance, [
= el e | together deternine. 4,n'*“3-.’T ' o - | ‘Denta) Hygiene; Drama-BFA, - ,“u< |
: “ | probabilities of oo | Education, ‘Enginering ee. o0 L
iy |- dchieving a GPA Highed . - - i "Aeronautocs § Astronautrcs,,' 3
- | than 2,0, " Offers of | ;. | céranic, Crvrl ‘Electrical; Mechanical & Industr1a1
. ‘admrssron go-first to| - o IMetaTlurngaT Envrronmental Health, Fisheries,, -
, i ;TITMwwnhmeMW%rk R R&HhﬁmnwmLm&mmﬂmmmdmewmﬂ
. S probabrlrtres. S I Technology, Music, Rursrng; Occupational Therapy, ™ .
’ i B e | Phammacy, Physical” Educatdon/Humen Movement, Physical
Sl ;m;m!wueﬁw-.ewuf o .| Therapy, Prosthetics- Orthotics, Social Welfare, -
ot | S ™ .| Speech & Hearing. Sciences, Textrle Scrence & Costume L
‘ : 'R’ L | Studies, and Urban PTannrng i o
'mwlthme ZSHmmn WU MWQMST MM“%mmmw eAmmmmwﬂmamuwwfri
- policy of WSU:toradmit| 2. 0 Transfers a , “wrth 24 or more Semest 3 yr. EngTrsh 2yr. | 0 the Narsing and Archi- -
' ﬂlwﬂmmﬂrfﬂee ' 3 ter hrs. of transfer | Math, 2yr, Natiral | tecture programs must

3 "‘T'.- . ’} e

complete a su‘ppTementaT
applrcatron form

'”'*SAT Scholastlc Aptrtude Test ACT Amerrcan ColTege Testrn
Out-of-state app11cants may submat ACT or SAI 1n Treu of RPCT
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o class.
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-, to note‘the d1fference between persons paying’nonres1dent fees and those

: who'pay res1dent feesibut whose home was out51de thé State pr1or to -
i

~>~.

pattend1ng a’ Nashington pub11c 1nst1tut1on of h1gher educat1on In Eyer-c‘-<' ’

) - igreen s case, in. fa11, 1977 approx1mate1y 20 percent of the student body o

o~

from outside :ie State at the'thme of adm1ss1on Th1s is possnb]e s1nce

washmgton 'Iaw both qutomatmaﬂy c1ass1f1es certam persong as "ESTde"tS

S 'tut1ons at 1east 20 hours per week) and aﬂ]ows ‘other nonres1dents

: A f"

»'y be‘reclass1f1ed aftenTone year 1f they meet a few bas1c cr1ter1a Wh11e

K 2

. . .
: ;paJd nonres1dent fees, wh11e an. est1mated 798 students or 3I 5 percent were

'“;f g Yy federa] emp1oyees and the1r ch11dren and persons emp1oyed at the &"13“ ’
In

'}fthe lpw p1aces the burden of proof on the student seek1ng rec1ass1f1cat1on, o

fthe cr1ter1a are re1at1ve1y easy to fu1f111 {i;;"7 3 |
| Tab]es II 7 and II 8 prov1de a comparlson of nonres1dent fee-payjng
B Jenro11ments among the non doctora] schoo1s and a rev1ew of nonreS1dent

"fff status by student 1eve1 at a11 four-year 1nst1tut1ons As 1nd1cated

?L Everﬂreen < nonre51dent rate 1s the h1ghest, as is the-degree to wh1ch
'&‘the number of nonres1dent fee payers drops as c1ass 1eve1 1ncreases

The stat1st1cs 1n Tab]e II 8 ‘should not be 1nterpreteo as | cr1t1c1sm
‘r ﬁa:of Evergreen s rec]ass1f1cat1on eva]uat1ons S1te v1s1ts and a review of
| f11es thh thewreg1strar and h1s staff revea]ed a determ1ned effort to |

.proper]y execute the 1aw Many cases are’ comp]ex amp the older the average

_age of the student the greater the degree of emanc1pat1 n. These

factors coup1ed w1th‘an effect1ve network of student to student adv1ce,

g ll

ij;iprobably cqntr1bute¥to the h1gh rate - Numerous cases were found where

L \'L - . . - ".,;_v\’ - 5 B ) . i ) K .
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’Nestern Hashington Unwersnty 7;}., e 2.7% n"_, ‘ 37:.-7;%..' - 56% ";‘_8.5% R A Y = 8.5%_'. \f

A '..Ef' R '; Freshmen Headcount by Resndenc;\Status - .;-" R o T a
e MMnchm‘%m/mHe%s A oy
];‘i Fa]] Term I I‘Q,\'.‘“*\ AR N

N [}

.. o ‘\ -- .0«97] : 1_9_73 . | 1_9_7.@ ‘n' 12?-4— - ').1-915_ ‘ p ‘ lg_]g Q 1_9]1 ' m&
Central Hashington Un1vers\ny . o R A S Lo
031 '

esidont .\ 1w L8 o 1m1. T
it/ R w(au) A M(ann J0 Bum
'“Eastern washington Unnversity L - ' S E : ."'nn‘.' o
Dl o - 1%8\“1\ T T ‘Mﬁ;,‘f;\
' anres1dent U - 125, (6.5%) | Wl (7.3%) "144 (7 3%) 122 6. l%) " . 142,[(].2%)_ 119 (5 7%) 121 (6 7%)’ o
'Thg Ever“green State College S, - : R R o e
ettt g T g e T TR Cw
owresignt 1@mn) muwﬂ muwm 2&@%1 mwum Munm W0 B ()
';Hestern Washington Un1Versnty o - . ; j~——-———
sttt gy e 1% 00 un o I o
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'kTEounty—orranother'southwest_Wasthgton county but wno e1ther pay nonres1dent

» ‘ff;three fh]] academ1c years, the number of rec]ass1f1cat1ons has rema1ned

r"re1at1ve1y constant,‘rang1ng from 170 to 180 per yearvﬁV

bAtIant1c and N

- \ -
& . . - Bk
- —~ . T R SRR -
L . to- - B L AETIE ) ) " -
+ ,‘ Q : _-' ‘_ _" . . . P i - 4
. [N R St . -
- e L. £ . . -
) . : ' - E T .
Lo - 41 -

'falthe 1n1t1a1 det1s1on was not tO grant res1dency b“t where subsequent

'f-:legal adv1ce resultéd 1n a reversa] of that dec1s1on Dur1ng the past

Table [I- 9 prov1des a summary of students by state of or1gan for

- N N

®
.those students whose home address was 1n another staxe at t1me oﬁ adm1ss1on

5

f_students (shown on subsequent Tab]e II 10) And to the resultant tota1 (651)

V,gshould be added the 147 students whose home address was 11sted as Thurston

L,
y M

;ngo the 634 students noted, shou]d be added seventeen add1t1ona1 fore1gn- 7"”‘Q:L

' =fees or who 1nd1cated they came d1rect1y to Evergreen from out of state (for

wtbi“a tota] of 798) _f;.f”jf;}[”fﬁfgf,’__s‘-.Jf; -fo 5:';1 SO ”L' *

~< B L y : - He
. . . . K

The 11st1ng of states 1nd1cates the rather W1de1y d1spersed areas A
S

,contr1but1ng students to Evergreen ~Table I1- 9 a]s \shows‘in’111t.a1 heavy -

,concentratlon from the West Coasz/‘account1ng for over ha]f ‘of the nonres1dents

-

“in th Firstt ;;99 years ‘ The seventeen’states in the upper M1dW95t=4m’d'p‘,

Eng]and 1ncreased the1r share to nearly 50 Dercent of the,

e

-, non Wash1ngton or1g1n states 1n 1977 w1th the West Coast dec11n1ng to '

R

28 percent o A, o ‘f=< C 'f f.;'“ RN e *:1;4”‘

- A summary prof11e of nonres1denf students 1s prov1ded 1n a 1975

'Evergreen report, stat1stﬁca11y updated through 1977 The report 1nd1-ﬁg;i27

:~cates that res1dent and nonres1dent prev1ous grade po1nt averages were:~~f~

3

smi a%, at—about*a—“B”‘average———tknﬂ?“substantTa1 d1fTerences emerge

LAY

in terms: of edonom1c and ethn1c ﬁactors - Fhe 1975 survey found that

B 42 percent of nonres1dent fam11y :ncomes ‘were $25 OOO or above, wh11e

"« .
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'-‘";:%%C“ffﬁf?Vée"“i;‘-“ TABLE‘IT 10 ; T;'EQL(L;;5i;v'f’?f;vaffeé%f;,_3
..n-iffif'é.ﬂ The- Evergreen State Co]]ege 'fﬂ? ﬁﬁ;fef;,,f"Vy;
”.wggl'}f._ Enro]]ment for. Fore1ngEEﬁntry wa_t e

Country 971 L1972 f:= 1973';1‘:.1974.‘_{‘€1975 : “f'zéﬁ?;i-;19¢z;,f

“i+‘"“Amer‘°a" SamOa ,.i1'3‘4;?3[*}'"thlf'dﬁﬂf;ﬁi~'*; i
B S
- “Br’t‘S" C°‘”mb‘a ?.7ﬁ?,27 B I S 3.3 L
Denmark jiaffff”e‘ - 5 £;f.__3} R CUIE T 1
JL England c Sz T T e
; France ;;eJ - F:1_;[__;: féiﬁi,ifn'}ﬁ' , ;;_E‘ B
Cogemany o LTy
ndonesta T e e L
_e_-,;Fa1y 04;4’ | y%éiA~L : f}; '“ffti;'.;f‘,‘e - ”11_ . . ‘ : B o
Japan'. g IR SN - 7‘l,fff~ D Chge "x;“”f~d‘ o
‘ s 1 A L . .
1

"p.‘" o

‘
Ly .

Kenya ;;»fnf- B SR
Nether]andsfff T e B MU R g

. . A E . ) B / 'p . ) ' I «/ 'v_ . . . .7:. B g . . B ) ) AR
. New Zealand - .~ . - - - et TR - , R | Tl =
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N1ger1a ;tif}:nw m e e d e e I 'M",l'i.y
Norway . -__f‘_v.j_-l;j’,."‘n;\_ s S g
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Panama Cana] Zone .;V?'I S e ';fltfg; 1.;71f"\‘
Puerto Rico¥ - o T o T S R K :
Spa1n pf’;_;'“ ‘_‘ - ;i‘lf“:e,.\ iﬁ.;{;A £\;’;m‘? "~‘i;ii.13jif 'f}ﬂlﬁﬂﬂejf '.fe,.f
Sweden B :‘. \;.'nfg 5'_1-:Jvfu "w'-_ - B f{'5;'} 3;_” },v': 1 ;{vu_t
V1et Nam :": ,'_-r AT L O R S
E TOTAL 5"'*'{t'-f10'. T e VA D 7% -1 417

- ¥ Categor1zed as fore1gn in. thfs-serieé': Lo e T

SOURCE The Evergreen State Co]]ege records; : ff L   ~ o ei DI .
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. ‘ sppose‘d to 30 percerrt of nonre31dents< In 1974 75, 22 percen’t of res1dent Uy
.istudents recewed some form oﬁ. flnanc a] aﬂd I:ompared to 15 percent of :
- .__;:. s ] s ] . . L
' a7 '_nonres1dents 14 y 1977 78 the percentageg‘ rose to 36 percen—t and 23 o

:'. .{t‘,»";'g‘% b A N .

AT AN ~.pércent @respectrve]y, but the d1~fference rema.med 15 - ._' '! o N

U T N { e

’ M‘Ethmc status was another= area of di fference Th'e 1975 survey A
B R .;‘ e

T 1nd1cates that \whﬂe non wmte students accoUnted for 12 pércer‘t of R RN

res1dent ehronent, on.]y f1ve percent of nonres1dents would be c1a§‘s1f1ed B

” _h':'»-“-:“;g"m{'nop1t1es,1§ The ‘1978 rev1S1on§suggests ma1ntenan¢e of about the same |
"’ relatwnshw 1n 4975 76 wlth 1917 78 data show1'ng res1dents tO compr;se ,
e 12 percent rﬁinorlhes, w1th>‘9 hérCQNt‘Of the "0””951"9!‘%5 0. ‘ﬂaSS]ﬁed )
‘_.\_ Asoj'mon questaon qoncerns.-.the Sta usiof no”ref“dé"t stud‘ents after/.:; #
‘ ij graddatwn Th‘,‘:’ foHowmg rstatements 'a 'c:';ghuoted dﬁ:c'gw .fmmnt:fﬁm
“" rev1sed report | : r'.f".{'@{?-- ‘_ "" :”. V. . S "'\5‘ LR .
f;;:?i-; L L STUDENTS wno BECAME RESIDENTS WHILEEAT EVERGREEN L ;“f
S L'\ _T. Out of "aH the student§ Ewho gr‘aduatéd from Everqreen frcnnv %

{ Coane “December ,* 1974% through  June; 1978, .there were 214 who s(tarted Cr e
BRI ~‘ ~ou¥ as non-residents and qhanqed to. res1dent status whiTe at .~ 7 . 7
SER s e Evergreen ‘Out of these 214, We have no follow-up 1nformat1on Ty
o 8 .-'.2_*, s ot 67, Out of :the remawmng 147, gra‘duates, 26 or -18% Teft: the T
REC. SRR 7- . state after graduatwn {10 are attenthng graduate schoo1s, of
T _~which two: are'vworkmg O PRD. requirements .and one-is workmg
LT “ion a’ "Fulbright Fellowship in: Sw1tzer1and)* Fifty-eight Qr(§9°/”
B R )i the graduates are 1ook,1,ng,fqr work: w1th1n the s®ate: Smty- o
LY e three or 43% of the 147 graduatcs aie emp]ayed or attendlng R
Pl "f"-‘ graduate schoo1s w1th1n the state SR \

» ."\' . -
14Tbe Evergreeh State CoHege, "A Profﬂe of Nen-R‘es1dent Students o
».o,ﬂ B .» V‘y’._ ,: “ “ . t
- Ay h' ) '.‘.l ~ !
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R

NON- RESIDENT GRAQQATES OF EVERGREEMr

R . Out of alr students who graduated from Evergreen fnom ‘ ‘m

T ~_ Degember,’ 1974 through Jufie; 1977, there were 141 non-resident . .-

' - graduates. Out of these 141, we have no - fo]Tow-up 1nformat on.

on 28. . Out of the 113 remaining ‘non-resident graduates,

or 21% are Took1ng,for work out. of -the State of Washington,_

18 or 16% are looking for work in- state, 19-or 17% are attend-

ing graduate school% outside the state, whﬁte three or 2% are .

attending. graduate schools within Washington. Out: of the""‘

remaining; 31 or:27% are empToyed outside the, State of Wash- '

.~ ington. (one is employed outside the Un}ted States), and 18 ‘
.- or 16% are emoToved w1th1n the state , BN éa;a

‘ Q‘ ‘gbAs these excerpts 1nd1cate there appears to be a greater tendency
"‘ﬂ‘ .

for the recTass1f1ed student to Tucate (or attempt to 10cate) w1th1n

Washlngton than for those students who reta1n non- res1dent status.

N AR
fﬁtrants from Wash1ngton H[gh SchooTs - The probTemrof attract1ng

. h1gh schooT graduates to Evergreen has been a cont1nu1ng 0ne for the R
. "\x-« .oq ’
,'1nst1tut1on since 1ts th1rd yéar of. operat1on The contrast- is dramatic

L

| between the 1nst1tut1on S f1rst year"when entrances d1rect from h1gh
schooT compr1sed over one- th1rd of the student body, and FaTT 1978
when this category made up Tess than f1ve percent of 531 new. entrances
and an 1nconsequent1aT amount of -total enroTTments . ,‘} B

As Table-II-11 1TTustratés. the open1ng suroe of h1oh schooT qraduates

dropped off by nearly 50 percent in 1973 and began a steady decT1ne to " <
the faTT 1978 Tow of 53 students The heavy early part1c1patiom~from
southwestern Wash1ngton and K1ng count1es refTect the TACPHE assumpt1on
that Evergreen could serve a useful rgle in re]1ev1ng some of the pressure

’ . w« .

on the Un1vers1ty of Wash1ngton

N Y977 pdate, . 7.




r e Y e T 3
ifﬁff,”..‘: o Vi&s*’ BN ~ TABLE 11:11 oo nae f f"?‘ o
I .tkf¥ A . Number of H1gh Schoo] Seniors | q"
e T 'Attending The: Evergreen State College by Near ,
B SRR o v:(Fa11 1971 - Fa]] 1978) for Se]ected Count1es

o ; . _ _ |

e U Ralle .Fa]] SRl Rl Fall  Fall Fall  ‘Fall
. . County = (-1971 1972 1973 1974 1975 1976 1977 1978

W : . LR S S S SN
N ‘Thurston - $3 . 22 : .21 24 16 18 7 11 -
. lewiss 4. T 1 2 21 2 .0
| Ma30n . - 20 3 . 2 00 U2 1
Grays Harbnr\ 4 -0 3 g 1 -1 0% 0o
“f”“‘w“**'»c1a;k B - F S Uy S B ur . Rl S N
Ty " Cowlitz "\\\-. 6 2 2l 6 v 2 (;j/ L2
T C B R S S
' - Pierce .45 . 28 ‘15 o2 170 12 - \8)‘“ 3 10 -
WA Kitsap - 17 .1 712 173 47 .0
S v King 148 158 . 81 47 39 30 30 2]
. M1 Others . 70" " 90 - 38 . J2 . 24 1 10 7\\
. . ‘ YT T T T T s T
7 TOTAL 395 .- 326 172 133 - 971 719 . 62 53
SOURCE: .OFM, HEEP Reportd. © | ])., |

C oy | .
L \K\ﬁ\sf"l Tab]es JI 12 and II 13 present a d1fferent perspectwve The first

1

'presents a.view of wh1ch pub11c four-year schqp]s thQse west and southwest

L) ‘ . '
«

washfngton h1gh schoo] graduates have, chosen to attend. 0ver the seven
years fiom 1971 to 1977, the 1nst1put1on most often selected was wash1ngton
e , v “‘\ ‘e N N .
State UniJErsity'(35.6%) followed by the University of Washingtop (29.4%)
and wester% washington Un?versity (16 2%) over that period. Ever ireen
. Y .
~attracted on]y a's11ght1y h1gher percentage than.Eastern, s1nce 1975, it ‘
' has been behind that 1nst1tution o \ |
§ R - 58 - ¢
6
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‘ 1s c]ear]y the f1rst cho1ce Aga1n, Evergreen has been the Teast often

- chosen since 1975

4‘(

e : . ‘ : ) Y .

- . B i ‘,_ N

TabTe II 13 1s a S1m1Tar dep1ct1on of K1ng County h1gh schooT graduates

Thé same pattern ex1sts w1th the except1on that .the Un1vers1ty of Nash1ngton

i -

4 -
;-

The fact that Evergreen has notaatt.acted h1gh schoo] students from

1ts own’ TocaT area . has s1gn1f1cant1y affected the 1nst1tut1on s enroTTment :

s

pattern It 1; aTso ref]ected 1n the h1gh med1an age of 1ts student body

Tab]es II 14- 16 1nd1cate the relative draw of each of the three reg1ona1

A .

un1vers1t.es v\n %mthe homp r-mmfv d“ﬂgna%ed——by—%%as%er—wsk—*—}kshou}d

; be noted tqet K1ng County students f1gure heavilysin two. of %ﬁg@}h e‘_ﬁ’

r'e
1nstg¢ut1ons en ances when these, and thé preced1ng ser1es of tables

are put 1%bthe perspect1ve of the 10her than average part1c1pa n rate

of southweét Nash1ngton revrewed earlier, 1t 1s ev1dent that a substant1a1

N

potent1a1 for add1t1ona1 enroTTment ex'sts at Evergreen v’ . _— w

Transfers - The EvergrEen/State CoNege does re]at1ve1y better in -

,'attract1ng commun1ty coTLeg transfers than in atta1n1hg studehts d1rect1y

“from h1gh schoo] SinCe 1t opened in 1971, it has rece1ved 9 1 percent of B

o

+ the tr?nsfers from the e1ght commun1ty co]]eges 1H its reg1ona1 service area

itotaT Jtransfers neverthe]ess has been d1sappo1nt1ng to date Tab]e IT- 17

s \
"out11nes the, four year 1nst1tut1ons‘rece1v1ng transfers fnom these e1ght

- 5 .
' commu;ity co]]eges.. Except\for one year (1976) Evergreen has tr$11ed aTT

v\

. Two-thirds of. Evergreen s 1978 commuh1ty co]]ege transfers came from Rhese

\

1C1ark (16); and Centra11a i12): Nh11e its. attrac&:veness to thi i nteTe
group is evidently g?eate han to high schoo] StuQentS,v1ts]p orort1on of

-

\

‘\/ gr . [

1n§t1tut1ons q;her than Eastern in the proport}on of such transfers Lo

N - ¢ " . v
. o . . . (V . \ -

€y

3

1nst1tut1ons, led by 0.ymp1a Technical Community CoTTege (22) Tacoma (1§5; .,
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Other Local Area Se?v1ce - The maJor1ty of new stddents enter1ng

LN e g I

S \Evergreen fa]] 1nto the category ”Other New Students - The 1argest-nuﬁﬁer

;%;-,{-‘ _ /%of these students are “froi T{urston a d the twe]ve other Southwe§t Nash-

1ngton count1es, as the compar1§on Tab]e II 18- (page 61) 1nd1cates. ’

. : A \ . A ‘_
B N S A o N
: TABLE I1-14 | .
C R ot L
o | Number of H‘Qh School Seniors

AttendTng Western Washington University by Year
(Fall 1971 - Fall 1977) for Selected Counties

. Fall™ falT ,Fall " Fall™, Fall  Fall = Fa
. County 1971 1972 T1973 (1974 1975 - 1976

: CKing f- 650 - 491 432 <‘397,f 422 so0 asat
e A
b s pierce | 190 148 - 158 . 90 - 129- - 146 - 149
. Whatcom* . 180 149 179  160% 152  .-176 164
" Snohomish. - 9Q ., 66 68 "8 .. 6. -90. 72
' e T B |
..~/ Thurston. ' - .50 . @438 .48 3% 3. 46 59"
Skagit ! .43, 23 27" . 17 21 29 - 29
e | e
R ‘Spokane 40, - 35 34 237 3 .3 . 36
'ii\‘“ " AlOthers 273 i85 200 178 - 203 216 246
- ., Total o LSl6 L1 1185 \98@ 1,239
| S,k Hbme5County. " 3 C
SOURCE: OFM, HEEP Reports. |
= 1
: N
. U )
a‘ :‘? ‘ ' ’ ~
R - = A -
- L P
— - 62 - \ ‘
VI :




" L e . N S N . C 1 ADLLC 1 =20 . Y A PR 7 e, 7
R p . . e . . P - ooy S

e j;;?,'n;”n; - - Number of H1gh Schbo] Sen1ors AR -
TR Attend1ng ‘Eastern Washington University by Year . =~ . *
. ol a (Fa]l 1971 > fa]] 1977) for Selected Counties -

",, . -

W ) | - .
- o Fa]]_ - Fall - Fa]] . Fall - Fali Fall . . Fall
| . Vﬁ}-Countz- c :1971. 1972 1973 . 1974, - 1975 -1976Q 1977 -
. R ’ \ . . .

Spokane* - 472 304 456 435 435 349 315

AR

e KRe 37 21w a o oag- N S
" Whitman . N w2 e 2 a1 a3 moa
Yakima - 3% .23 19 24 ..Z}_f, o7 '20\*ﬁY§kl‘
aladalla . 29 14 g3 18 16 R
Okanogan . 24 27 31 23 5. g

w~_¢ajeumme¥%*7r“*1fffm ‘fw C19 g
WAl Othed . 180 248 242 -..236 271 192 © 262"

i TOTAL 828 789 861 826 879 732 . 696

' s Home County. S f : B 3 "5'f .

E SOURCE" * OFM, HEEP Reports. - . ' T A

oL TABLE 11-16 e
‘X Number of H)gh SchooT Seniors PR - r“,: :Q-
: : Attend1ng Central wash1ngton*Un1vers1ty by Year - L

. : (Fa]] 1971 - Fall 1977) for Se]ected Counties ., ~

. .
. o ral Fa11". ra11;~ Fall -Fa]Jj "Fa11 Fall
' ¢Cogptz ) ‘;19 : 1972C;~ 19?3 1974 1975. 1976 - 197? Y

King MT a2 2re, 277« 22a. 215 187
R : :

. 2 :
N * . Q

Pierce- -~ 144 ° 113 75 - 101 83 94 68 &

- LS PR

kittitas*' 105 (75 100 81. 524 70 % 78

7 Yakima w0l e e s . e sl

S Snonomish e 57 «. 28" '3 -2 31 23,
Benton 43 40 ¥ W g - 26‘:;' I

Grant a2 23 8 8 12 1 g’

A1l Other . ,.303 ~278  -210. ih 260 216 .199 ' 296

) ' v "

- R L ! ‘il ' ‘v‘~, ﬁ'l ' o y T
TOTAL 1,147 1,007 ~ 785, ".831 " 693 717 672 . &
| L Hore County. .

© " SOURCE: OFM, HEEP Reéports.'

v : q
: . |
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University of Hgghlngton"' - 314,
| Hashjngtdn'State University 20

 Central Haéhington University - 233,
Jv ‘. . . o
Eastern Hashington University ?

= fps - .
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TABLE 11- 18 o ) -"‘1;iysp

o Th S Other New Student§ at The Everg?een State Co]]ege
. : o ' Fa]] 1974 ~ Fall 1977 I 3

e e et v ] Lo
o B o\

©oo,lo7d 1975-“ L 1976 Lol 1977

R Thurston County 185 (33.0%) 344;(61 34) - 444 (59 3%) . 385 (61 24) d

4rSouthwest wash1ngton T r‘ ' '. . > *4_ e
'JgCount1e§ o .. 120 (27.3%) .133 (23.7%) 170‘(22 7%) 139 (22 1%)“

C A1V Other . 175°(39.7%) . 84 (15.0%) - 135 (18.0%) _j105 (16.7%)
| a'$‘,TQTAi‘ R T '561',' B 7494r~ | *'“';629 ol

n L .’ K - .
-

',‘jlh'. wTab]es I1- 19 and II 20 der1ved from the reg1strar s records, prov1de
1_'ftf;“;‘ a: deta1]ed v1ew of a]] of the stu%ents categor1zed as be1ng from Thurston"#
'¥ L County and the rema1nder of‘Evergreen S reg1ona] serv1ce area The_Aargest

) ,;;"Ju\f*ishare of these students entered in the "Other New Student" categoﬂ& When 2

'these are. compared to overa]] enro]]ment stat1st1csrcertaTh patterns emerge o

° v s
o« In the case'of both Thurston County and other southwest students, the e

'{med1an age (27) 1s d1st1nct1y h1gher than the 1nst1tut1ona] average (23 4)
. S1nce th1s group of students maqe‘Up s]tghtlyrmore than ha]f the enrol]ment

. in 1977 the med1an age of the. other students would approx1mate)the'average -

o of the reg1ona] un1vers1t1es ' ,1';' o

5%“3‘”;‘ : . Nh11e the fu]} t1me/part tine enro]1ment of, she southwest students - ?
L 4 i .A
&approx1mates the. 1nsﬁgtut1pqig average (18 1 percent to 18 7 percent part- o

L tﬁme) the Thurston County students are more heav11y we1ghted to the
* LY

.:hpart time category In fa]] 1977 42 3 percent of- these students "Q,;"‘.

S
L3
.

enro]]ed for one or, two un1ts or weve . aud1tors 0f cred1t students,‘ ' ,’7.}

R

L “08 percent were part timefas compared to the 18 7 percent 1nst1tutJona1

’ auerage | '( S L 11_;';‘~§f' - . o

-~ .

>
oo
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g

‘frab]e II 21 outhnes the re1at’io{s\-h1p between enronent by age '

. ‘.1‘”- k . group §¢» the gercentage enroHed qu. ~time for the two areas under rev1ew‘ .
i TABLE. T1-26 " * P
: ‘;%":i -.9 Evergreen’Enronents bySVAqe and j\rea | L Q g %
R | o ‘ Thurston Coun'gy o Other SN wash1ngton .
e Age.categorjs_lm;v - Numbe_r : % FuH T1me : ._ N:umbe.r A ’% FuH T1me
o ls-2e A 316 L 70 W@ .‘7179-';:'-{?_" . ogsm
' 229 L 55 62" :& Coms 502/, c
S a0k T * a0 54 o°/ e s T aam
4043 Sk 9y 40 4‘7"' 54 73»)87
& 9«5059 '_f."";f.'-‘:i 2R U I - 7837
R 60+ a(nd overw .,:'-.;‘*. L2000 ¢ f 25. 0%) | : -o-_:'_ R -';-'l'f o

B Exc]udes st&ents not %dwatmg age oL T SR

As the f1gures a-ndJ ;ate, Evergreenﬂhas been mak1ng a concerted effort
R Ain recent years to attract add1t10na1 students from the 1oca1garea Untql |

-

* -
Yo

# 1976 students attend1ng The Evergreen State Cg]]ege cou]d on1y enroH
0

» r'd
- i rie program;{mther coordmated’“ stuu1es group contract 1earnmg v
3 l‘ » ( “c- o

'~‘

ﬁ»-_. x - gontract%r "modu]e%(oourse) The moduJe a,s a on2e un1t course for _ .

‘wh1ch a person cou]d enroH PEER) part-t1me student, was. a gradua] outgrthh

< . _-1:' N
a -

“ Vi of the othen qu tﬂne programs Whﬂe now c]ass1f1ed as '_'c,ourses", the1.r f

"".:\-'". ~exp11c1t purpose was to fainhtate the 1’nterests and needs of ex1st1ng

j qu t1me students and they "er“ not 1n1traﬂy cons1dered an eht1ty for

ﬁ“ ¢_ )

ar

| ,_".'the enronent of partetame stud%n‘@s. A s1ng’|e course drew 1ts creat1on

._'~;{'.~ﬁ 'tﬂﬂdfstudent attendance from: énronents 1n one or a1'| of the other" -
# program As such students d1d not gg through the reg1st§}at1on process
: : v ". L e . ‘.‘:’ N ] ::_‘-“ -
o . o S
r 68 - o | . ; '
g . v ‘-:_"81 . 1-_‘. . ':- 9
\ A T L . .
. . ey e \.
S v ;




o . . o .
N T e ‘ s «" PR . ..\ . _.., ‘. v. . . . . ‘ T v. )
P ;;f o to enro]] in a course, but rather the1r attendance was advised’ or se]f-
'- ¢ T . -~ W - °,

sought 1n conJunct1on w1tn anu as’ part of the1r coord1nated stud1es, .

A group contrqct or 1nd1v1dua1 contract,, - -

YR S o OO\ o
;%?vfflt.:' L In the early years of the: 1nst1tpt1onl enro]]ment of part- t1me .

N '1d:;. students wijlaccepted though not encouraged through advert1s1ng the1r ' "f;f{f

ex1stence and ava11ab111ty on part time bas1s in. the commun1ty As

Tab]e II 22 and F1gure 11- l 1nd1cate, the qrowth of part time enr o].-
ments at The Evergreen State Co]]ege was substant1a] in 1976 The 2.¥

T number of students enro]]ed for 0 i or two un1ts 1ncreased from 197 i _
S _v“' 1n fa11 1975 to 492 in. fa]], 197 S1nce 1976 there has been a s11ght -

numer1c dec]1ne 1n part t1me enro]]ment, however the proport1on of the

,\-'.n. tota] enro]]ment gﬁgw to 18 8 percent 1n fa]] 1978..
iiki N fw Unt]] fa]]% 1975 two U"1t5 were Cuns:deued xu]] t1me for tu1tion and
JOEE Y L rze

j; :‘vaee purposes Thus students -enrolled, for two, three or four un1tsvwere
;;ewg;f¢3 charged fu]] t1me fees Cost cons1derat1ons from the student s standpo1nt

d1d not st1mu1ate part t1me enro]]ment under th1ss§ystem As oF‘fa]T 1978

nh

-?i';,f"" *the fée structure was qhanged to a d1fferent1a1 charge between -two un1ts
e g )
o I (part t1me) and three and/or four un:ts \fUl]rL1me), depend1ng on the spec1f1c
T v 7o ..t-', \.-?,

~l

“ﬁzgf“ number of un1ts for which enro]?”" W1th th1s cﬁgnge the system encouraged

'&“"part t1me"’part1c1pat1on and 1nqreased part t1me-enroTﬁments have occuﬁred

CLot s1nce then .ﬁ'~¢:f: . ".*- ;g"} L ?,f ‘ o AL Lk
. : TR A N : . O Mﬁ
<L - S1mu1taneous1yg part t1me gnrol]ments were enq.uraged through the w1de

d1str1but1on of format1on on the ava11ab1]1t§\of courSES and the 1mp1e- |
mentat1on of po|1C|es to prov1de courses of 1nterest and need to both fu]]-

~?f.; t1me and part t1me student5z thus en¢ourag1ng greater part1c1pat1on from

+

"iA<v};1g resﬁdents of surroundrng commun1t1e§awith1n and w1%hout Thurston Eounty

h .
S Lol T k . - .




1971%
1972*
f 1974
| 1975f
,'1576/

1977

4.1,””
' LT

¢ -~

§. S

'1978fti  :

" Headcourit

N

TABLE 11 22

Enro]]ment ;

Fall Terms 1971.7 1978

2UmtsJ%L

-vlﬁUnft:K%)

- 75 (6 4)
81 (4. 3) "
I24 (s 3)-
86 (3. 5)

’156 (5.2)
231 (8 8)

- 248 (9 3)

\} ’\ L

227 (9\e) 1p'="

------

- e e o=
A -

—_
5
\

.: ?;‘ 41 (1 s)__::_.

261 (9. 9) "
,2é6ﬁ(8.9)
: 216 (9;6);,

. . ) A
~ o, e

LITE

fu11 time
f“11-t1me
\fujT-tfmé;a

3 Un1ts (%)

________

\"?ﬁ;(jlajt;

v'ﬁ74 (2. 8)

"95'(3 Ne

190 (4 3)

. - /,"
- /j ?
L
4 Units

1 o5 (77.6)

ey e

f;f 1v735.(76,9)

. \1 103 (9 2,'=
1,908 (95 7).
‘f, 2,203 (94 7f\
2, 347 (9. o)
4‘290- (91.3) .
5 2070 (7. 5)-ff'

'f72 544 (100}

)
)
23446 (100)
)
)

2 Total (%)
1,178 (ioo) .
2,035

(100
,‘127 (JOO

!

fw2 507 (100 -

2, 636 (100

\-ﬂ.

2 322 (100)

\
A -

* Each unit equal- to 5 Quarter cred1t hours~ 2 or more un1ts ‘were C0nS1dered fu]] t1me k‘l

. ,S1nce 1973 each un1t is. equal to 4 quarter credit - hours’xf,_ B

o
‘ 7 w

y k]
a -
L4 .
.’ K v

»

4&;,

v
ol
%

4

L
.

-

.
>
- a
C e )
84
. 7
I )
I
e .
7.
2 ]
I
R
P
v

o
't-
a
5 v
X .
" Fo
. o
A
G
' .
N ~
e

LYSIRS

g s
f - I ) N

P M-* '2
F- S
5*» .
ﬂ/\ . ,
e,, »
. + -
IR
® )

N

e

;ﬁ,’

¢



Bl

- . Pl

FIGURE 111 .t o, v

7':'i The Evergreen State Co]]ege e S o

.,: Comparjson *of Full-and Part-Time Enro]]ments . S T
C e Falt, 1971, Jfatl, 1978
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) nr1nc1p1e categor1es of serv1ce nat1on7
- -
‘The p1cture that emerge%'ls onetof an 1n_

'“lo1der more tndependent and mob11e studenfﬁ

s . . . : T
l N ks

e Wh11e‘much more coqu be wr1tten anj mqr%Jdata prov1ded concern1ng

P [y
. ' ™ 4 © .

aspects of Evergreen s enroTTment patterns, the forego1ng d1scus§1/n has 4

’ D

fconcentrated on the maJor aspects of enroTTment and the1r re1at1on 0. :

[

'tate, reg1ona1 and.TocaT. . :J
non_or1en“ed uoward the T\»,T;
The p1cture alsp squests

4.

an 1nst1tut1on thato1s notupspec1a11y atﬂgact1ve to the maJor1ty of -

yed ‘am

10ca1 and regiona] h]gh“9chdAH graduates and commun1ty~coTngsiiransfers_ ;//:
but wh1ch 1s mak1nq an effortéto reach other segm\nts of the Toca] *f”? [»i

S om

cenmun1ty

- - D:a The 0ut106k for the Future . . »‘s-:'ff o . ;,ﬂ -

w’

'_).‘;_.

from 1974 to 1226 anhghas s1nce dec11ned by 12 percent If these trends con-

'.-'.18

,19
'“f ”wahklakum, CowTdtz, Skaman_

PR

The Evergreen State uO]:égc requ1res an enroTTment of between 4 000

aqﬁ§4 500 t0wfugﬂy ut1112e 1ts phys1ca?“p1ant and T1brary resources,!

.m‘nroTl-

ments Tn this range wbqu br1ng 1ts suppont costs per studen% tb a 1]”*
° 9&{ " "‘3," 1’1\4
equ1va]ent to’ undergraduate cpsts at the reg1qna1 un1verS1t1es _ As F1gure 6-

,;;' E I

\¢

; ” II 1 1nd1cates, the recent trend 1s one of enroTTme t dec11ne, part1cuyar1y

9. ,. e 9.
-in. the fu]T t1me student category. Fdli- t-me equ-va.ent enroTTment stab111zed

\

- -”t1nue ﬁhempnstltut1on&w1jﬁ uTt1mate§.tapproach ‘a po1nt of non- v1ab111ty, v

‘, and decT1n1ng serv1ce capab111ty It is 1mportant,ﬂ

v T,
Ty e

; thereﬁbre to cons1der;theApotentlaTBfor revers1ng the pattern

In apprnach1ng thqg,quest1on, 1t was dec1ded to undertakc a cUmparat1vc

ana1y§1s of tﬂE‘Eastern Wash1ngton 18 and Southwes Wash1ngton19 reg1qns,fv

) ' B .
. e A . . v
' .

R R TR
L X . o0 s g
~ g

. ) s v‘.‘-_.'
b1a, Ferry, Garf1e1d Grant
,_a]Ta,~and Wh1¢man Cdunt1es ‘
T Q«'

_Fays Ha hOr, Pac1f1c, bew1s,-

Def1ned*for th1s revwew ‘as Adams
L1ncoTn Pend 0re111e Spokane‘

PR

Deflned as P1erce CTaTTam



e .Wh11e there~1s a dec1ded popu]at1on dafference (the southwest reg1on has o

'apprOX1nate1y doub1e the popu1at1on of the east), other measures support

 the uSe of th1s compar1son Both are. far f]ung geograph1ca11y, rang1ng

k)

7.*from Canada to Oregon q.th conta1n one public . Four- -year 1nst1tut1on w1th

o “;_reg1ona1 respons1b111t1es, Eastern Wash1ngtgg U"'f,,_u T he'Evergreen
S State Co]]ege Both conta1n severa] four-year 1ndependent co]]eges and

N

: .'Un1Jers1t1es Gonzaga Wh1tworth Fort wr1ght Wh1tman and Walla Walla

g e - &
‘1n the east and Pac1f1c Lutheran,qUn1vers1ty of Puget Sound and St Mart1ns

;'ﬂn the;west Eastern is approx1mate1y 80 m11es north of Wash1ngton State .

; g‘;ﬂh1vers1ty and Evergreen 1s apprbx1mate1y 70 m11es south of the Un1vers1ty

of Wash ton. 20 : ‘_\\ ."“ ' | o B ";-'.

| 0 . .
g Other s1m11ar1t1es are per cap1ta 1ncome (w1th1n two percent) -and high
.N

sch061 complet1on by persons 25 and over (w1th1n four percent),,and amix
of urban/rura] popu]at1ohs, w1th one 1arge’pop%]at1on center w1th1n a half-..-
'hour dr1ve of’ the pub11c g%gi-year sch001 Wh11e no comparﬁson group wouldg
1.¢g:47'f1t perfect1 ° it e1t that there are enough po1nts of" s1m11ar1ty to

,pallow for reasonab1e Judgments

t@.be made '. i

B

- TabLe II 23 11£:strates the h1gh sch001

Entrances from H1gh ;

R N
: entrances to pub11c four-ye-'

]

z'nst1tut1ons from stern Wash1ngton count1es; f‘ »

S1m11ar 1nformat1on for southwest Wash1ngton Was presented ear11er on\Tab]e II 12.

_ g,?}7;7" In fa11 1977 Eastern wash1ngton Ungversiéy rece1ved 35 7 percent (467)
R
of a11 Eastern Nash1ngton h1gh !choo] graduatés«who entered four-year pUb1§f

1nst1tut1ons ,Euergreen rece1ved 1.4 perpent;f_, ”of a11 Southwest Nqsh- ;

"{ 1ngton students~1h the, Same éategory Were The: Evergreen State Co]]ege to

b . B . ) " . , . L
. - 'vé a :f.,.q . \.( '.,. H B o s ; . , . ‘. = ‘ i’ ,(’ ;, . ..‘ . _1;' ‘ : .“.. - ‘1:
B - : — 5-‘ SR oo o
L ,{ 2 Ope shou1d also note the°prox1m1ty of’Ewstern to- the C1ty of Spokane,. B
part1a11y balanced by the re1at1ve prox1m1ty of, Evérgrﬁen to #acoma o
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@ﬂf’_ ; rece1ve 35 0 percent of the.Southwest Wash1ngton entranc nafnﬁreaseﬂ*ﬂ.wf'

A

of 580 freshmen students w

;1d be realized. Based on fa11
‘ to a11 four year pub11c 1nst1tut1ons max1mum 1mpact on othér 1nst1tut1ons

P . AR

(Southwest Wash1ngtor Entrances'from ‘High Schoo])

W B3 (2w < 365 (1. %) - 188

%67 (21. 3%).
'.'<-_j~117‘ (6. 8) - 61

uSU. s (32.3) 190

B T VR 1) 3

Fo w55 (3.2 3% (214) - 19

oo WU 388 (20.7%) - 236 (13.7%) . .- 122

,
— — — — — —~—

. 604 (35.0%) ° +580 1

oo

COTESC L, . 28 7( 1.aw)

,.>°, . . - P - » '...
. y Such an est1mate presumes onTyga red1str1but1on of enter1ng freshmen

Y

i now comm1tted to attend1ng a four~year pub11c 1nst1tut1on and—1t does not

»

~ﬁ}'cons1der e1ther an increase in the part1c1pat1on rate of the h1gh schoo]

._graduates or a, crossover of entrances from‘commun1ty co]]eqes to. four year :

J

;-1nst1tut1ons Us1ng recent retent1on rates, if Evergreen were to’ 1ncréasef{

R ] . oL

. vits: h1gh schoo1‘§ntrances hy 580 a#four-}§ar average enro]]ment 1ncrease'
) : .

o wou]d be’ aPprox1mate1y 1, 200 students KRNt R

@,

. B Of 1esser numeric sagn1f1cance, Eastern recewved 4 2 percent of -

.....

e entrances from‘a]? other count1es If Evergreen were. ab1e tp.rarse 1ts;!E
» owe
o '.‘lé»,\share ’;o ‘thoSe 1e«\fe'19 an add1t1pna1 188" entermg students cou]d be -

_.;‘ . expgcted Us1ng the same . overal1 attr1t1on rate th1s cou]d resu]t in "t
- . ‘ ’. .?

*_, . .
) f-“ ah‘add1t1ona1 cumu]at1ve enroT]mentlof approx1mate1y 390 students T .

L .
L . - . ;L .
.‘ k . €1 AU PRI v ot . S . .
RN * - .

977”entrances'_

Actua] Falls 1977 _fi“ Potent1aT 2 '(iuof e
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wh11e th1s exerc1se ]s restr1cted”to the potent1a1 for enno]]ment B

¢ L
.

S o 1ncd§ases at Evergreen assum1ng on]y a red1str1but1on of a~1 1977 ‘ )f’/
S & g E .

h1gh schoo] entrances to approx1mate1y the percentage rece1ved by Eastérn

\
ex1sts among students not now

Iw-.

diout in the f1rst sect1on

......

Nash1ngton Un1vers1ty, another p

|' - 25

'cont1nu1ng the1r educ&&ao'

of th1s chapter, wh1le commun1ty c&]qéée entrances are at about a state |

N

"“f average }eve1, on]y 11 1 percent of‘southwest wash1ngton h1gh schoo]

Ny AR

, graduates enter four-year pub11c 1nst1tutlons -Th1s compares to 18.2

v

percent from Eastern wash1ngton and 19 1 percent from a]] other count1e§

ot ;'9' g
-,

were southwest wash1ngton h1gh schoo] graduates enterrﬂ;-four year
1nst1tut1ons to 1ncrease to- the state average part1c1pat1on rate, an add1-
4 a t1ona1 "838 students wou1d enro11 from these 13 count1ese\ App1y1ng the

potent1a1” d1str1but1on c1ted on the prev1ous page, Evergreen could be .‘;;;t‘

expected fo rece1ve 293 add1t1ona1 entrances wh11e the other 1nst1tut1ons

wou1d make - up‘virtUa11y a]] of any decreases resu]t!bg from red1str1but1on _
/ ) .
Thé add1t1ona1 293 entrances wou]d be- converted 1nto an enro]]ment of. (\x\‘"

e approx1mate'|y 600 students,_usmg the exper1enced attr1 t1on 'factors

~ One add1t1ona1 po1nt 1s worthy of note Evergreen ‘i ‘the c]osest :

£y

¢ 5 ahs,

pub11c four-year 1nst1tut1on geograph1ca11y to thgﬁUn1versnty~of Wash1ngton, _'

7r%.5 yet it receives on]y 30 entrances annua11y from K1mg County h1gh schoo]s »tIn

1977 Western wash1ngton Un1vers1ty reQe1ved 484 such entrants As enro]]-: _
ment pressures 1ncrease ‘on the Un1ve3s1ty of wash1ngton (the Un1vers1ty

. . v, tL
serves 60 percent ofgpng County graduatesﬁ Evergreen cou]d a]so 1ook to A

PRI

o fY’%'"that cdunty‘!pr substant1a11y 1ncreased entrances 1n numbers at 1east
| ’ . ' * .. - R P T\‘. By (7 " RN
. T 3 f W
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Loty : e a ’
hel suff1c1ent to baTance theegni1cipated future decreases n hfgh schooT
et - 2. o v W _/ . .

’ ’."graduates w1thout d1vert1ng very many students from western N 'f
3 OveraTT, assum1ng that K1ng County 1ncreases coqu offset a dec11ne B

';Ff1n graduat1on rates, Evergreen coqu Took to over. 1 000 add1t§pna1

o u~entrances from h1ghvschool and an added enroTTment potent1a1 of nearTy ’

f"n 2, 200 students The totaT annuaT entrants from h1gh schooT assumed 1n g o
gth1s est1mate woqu st111 be qess than the number now rece1ved by Western | .

Transfer Potent1a1 - In fan 1977 Eastern Wash1ngton Un1vers1ty

rete1ved 57 3 percent (347) of the students transferr1ng from an Eastern ‘f
TWash1ngton commun1£y coTTege (B1g Bend Spokane Spokane FaTTs and WalTa "
fWaTTa) to any pub11c four year 1nst1tut1on Evergreen rece1ved 9.1 percent o7

\(91l of the same categoryhof students from southwést Wash1ngton commun1t)

ooTTeges (Pen1nsu1a, Grays Harbor 01ymp1c Fort Ste11acoom Centra11a,

01ymp1a Techn1caT Lower‘CoTumb1a, CTark& and Tacoma) Us1ng the.anaTogous

_s1mp1e red1str1but1on among four-' 1nst1tut1ons, were Evergreen to rece1ve

':j57 O percent of the southwest Waﬁ fon commun1ty coTTege transfers, 1ts T

transfers woqu be 1ncreased by 477 for a totaT of 568 1n th1s SECtor L

K oy

|
e T Actuaj Fall, 1977, Potential.. .  (roro)

TV ";”Tff‘a;jf_(31;1%) . 146 (47 "- 164-

87

T WSUr ot 168 (16.63) e (7.8
oW 11 (W2m)

o
Sl oEwe s T '_.42' ( 4-2%)T ) o) w22

Lo T 1300/'
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j
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Eastern Nash]hgton Unﬁvers1ty rece1ves 3 1 percent of Southwest ~ 5~_

?:¥;-J f Nashlngton'commun1ty co]]ege transfers to a11 four-year pub11c 1_st1tutaons

';‘i‘f.Th1s cross state percentage would trans]ate 1nto an. add1t1ona A?E transfers \

. -

At1tut1on5° A

ﬁto Evergreen ' Thﬁs wou]d have no not1ceab1e effect on other7

e In,fa11 1977 Eastern rece1ved 5. 2 percent of the transfers from tbe L
‘:!:~ Efother 14 commun1ty cO]]e"es 1n the state Increas1ng Evergreen S enro]]- :
. .‘ "ment from these se\ctors to ﬁ\e same percentage would resu1t -Ane an'add1t1ona1

:t.i o 81 entrances ;"_.,; . N ';.:E' | SRR ‘&' -

RPN

The tota1~number of add1t1ona1 transfer entrant poss1b1e 1f Evergreen

.,»~

ETjwere to. attract at the( same rate as Eastern wou]d be 573 Assum1ng that

o, ' -

}‘ha1f entered after one year of commun1ty co]]ege and ha1f aftér two years, )

»fand app1y1ng recent attr1t1on rates, an add1t1 a1 1 000 students cou]d |
-t . B L ~0 -,:

.~ be- an;1c1pated from th1s source _“_- ) Ti"‘]j};~ S ;‘ oo SR

S1nce Southwest wash1ngtonspart1c1pat1on in communﬁty co11eges i€ c1ose

*'w‘QH to the statew1de average, no 1ncreased part1c1pat1on from Southwest wash1ngtb"

r R

vcommun1ty c011ege\tnansfers to four year 1nst1tut1ons or other commun1ty ?

;co11eges have beegganc1uded 1n th1s ana]yS1s 7};.?--

A 01der Age Popu1ations - As 1nd1cated 1n the prev1ous sect19n,,Everg$eeh f,'

'has made,a notab]e effort in recent years to attract other new entrances _f
® & N o .
from the 1oca1 area and the geograph1c serv1ce reg1on Current]y, over ha1f

f

~ the enro]]ment of o1der student§ is from these areas at t1me of adm1ss1on
Nh11e the county boundar1es make a compar1son d1ff1cu1t Everdbeen s

w;. age 25%49 ;Qar 01d enro11ment was COmpared tp Thurston COUnty popu1at1on 7; ibl
VR

L M
n the same age group and a slm11ar comparttdh was made between Eastern' -.':J

v and, okane County It wou]d have been deS1rab1e to have 1nc1uded a

L . L :{ s , . . K N ‘
e .o LA IR . . -8 T c e ’ B . A

o__

~




.

port1on of P1erce County 1n the Evergreen compar1son td‘?ef]ect s;m1]ar i}';ﬂ?,'-

commut1ng d15ta"°es’ b“t th‘s WaS "°t Pa§§1bie because of data 1ﬁm1taf1ons. R

e,
W o < . t

As of fa11 1977 Evergreen enroﬂ]ed 1 020 pers%ns between 25, and 49 & ‘1i;*f'

au

Q-WG‘PerCENt Of 1t§ enrol]ment) When compared toighe 29 681 persons of f'fn;;ﬁi"
the Same ﬁe 1ni, Thurston Coun“ty m 1975 th1s amounted tq 3 44 percent‘ |

‘

of the c0unty popu]atwon In the ﬁame perwod Eastern enro11ed 2, 204 . {a;,';

4w

persons of the same age catauory (26”percent bf 1ts enro]]ment) ' Spokane '~~;“?gf

1 PN : v .. %

. “: ﬂ N [y ~ . . . .!>.,‘ ".- :
S County s 1975 popu1at1on 1n th1s category‘was 83 522 prov1ding a rp]a € | X
‘}. twobsh1p of 2 64 percent f (f:-*-j;;'fc_,"lﬁ_;:iﬁ‘h'"i}‘fi_- ;['iéi;' Erfb71:::

-;‘;lj.: Thws mater1a1 suggests that wh1]e some addrt1ona10i°tent1a1 may ex1st P
e 1n south"4§port1ons of - P1erce County, extensave grow!b 1n-th1s cafeqory _i{il.;f
o o A~ . N
T :; shou]d no -"be* ant1c1pated However, by,prOV1d1ng an expanded arr&@ﬁ%f c0‘ L
. . TA

'TJ*F des1gned to meet the paéibcular needs of the local area,'wncludwng sth{r’\\
t g s ql ‘0 ‘,. 14_ T . ,. ,.’ ‘\ - .
government some growth 1n th1s areasqs poss1b1e, A R

W . q‘ o G s L
. e v . ; . 1' i e p
. e * ¢

LA

T ﬂther Areas - Potent1a1 for enro]]ment growth ex1s 1n two-other areas

- ‘\

0ff-campu$ rograms and graduateﬁstud1es.; In the former aredy Evergreen l&w ,"’5:

pee

~J\yu

R offers a prpgram in Vancouver and contemp]ates future 1n1t1&tfon of other

efforts W1th1n 1ts servqce are'i The 1979 81loap1ta1 request 1nc1udes

enro]]ment prOJect1ons wh1ch s

; ' b 3
bw a ng th1rds growth Ln FTE. enro]1ments 5

”24 FIE) 1n area§°other\th'

tday on campUS Wh{%eeﬂot a11 oﬁ th1s {g'
%f;;~, 1s necessar1¥""re]ated to ofl

kf_. tent1a1 for enroTlment ro h 8

L | Evergreen has ; sl
PR program Tn-the f1e1d of pub]wc affa1rs to the Counc11 for Postsecondary kS A
f,f:- £ducatwon.; Shou]d the prop0sa1 be favbrab]y rev1ewed and the master s f'gni:i;f;s
- degree author1zed by the Legns]ature enro]]ment growth assoc1a1ed wwthvv '
7%u I -;: 'ﬁfp‘i{fi t ‘:m : _.7; : :




' ":l.1s nn ‘the nonreswent catego-'r'y i “, .'._ ,

* W . ‘r.;- . _‘.,"

Q;& act&ri@hcs 1nd1cated,. Ever:“gree’n-‘has a h1gher percentage of non es1den‘ts“-”thaﬁ

; any o'ther Washmgton‘*}nshtu’twn» S1gmf1cant1y¢ t.hTs ,15 the on]y aéeef'o‘ﬂ« |
;-' SO " SRR
v enrp]lment wh1ch ,,grew«*m ‘FaH 1978 w:?th theaueerphon of ‘westem the'

v> P R .

"""re‘g,wﬁ%l un1vers1taey"rec‘elve cqmparam Vely f’ew out,\ofastafe, entrances;

ajpre 5 p‘itousq change' 1n g‘m 'am byv Evergreem ¢0u1d_ reSuH: Ln a decregse '
: ,'_ ; ' s o ey oy
s ’ Ant nanes1$nt enrol x;ngﬁ/ : ﬁe extent wou]d be dependen; on a Vfa\ﬁety of»-,.-

s u, 6 .,

R s
Lo A fa,ﬁtor's- and at cann ] ntlongd-
~‘A.': . 1,, J. C . t)‘ v_. - L b '.r . Q': ’
. b t‘hat’ ;ms«rewew do%s not g;ugges that Evergreen '1ook to a naf,wna] campaﬂ_;n"_. .
N SR, 1 LA . r- \ 3 . Sw, vy .u‘ . e . . e B .

T'he c'urreng a'b'

In suqmﬁ*‘y‘,-;'if{ can be‘ Seen tbat@"Eve‘Pgreen has av pot@}nal ‘1o grow '-’and
: S i kY .' ‘ i

prov1de mtreased ‘servfde to- Wasm

- Eveh qum ng':’\-_;"f’

SO PO R -"':,,ﬁ . _ .
; for some poss1ble dee»hgnen _Qonffemdent* enro]]ments sufﬁ c‘rent namjaé; .0

-

.tL représehb"ﬁ' ‘n'eeded A r*ease"m
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e ., CHAPTER 11T . .

'5." ; . o i‘L S cosT ANALYSIS '.'fri-:f,':;-~:'

Un1t costs at Evergreen are® h1gher than at other 1nst1tut1ons ' Ati3'f h'ku

T _;~:the “same timﬁi!g1rect 1nstruct1ona1 costs, echus1ve of support costs, are’ .5

{3;.;,;_comparab1e among these 1nst1tut10ns ATT Other eTements e&%al, it s

g
\ .

'est1mated that EvergreEn woqu have to atta1n an enroT]ment TeveT of

.

4, 250 FTE students to ma1nta1n tota] un1t costs comparab]e to- those of :

‘_the three reg1ona1 un1vers1t?es
| The fact that the un1t costs per Student at The Evergreen State CoTTege

are h1gher than at other 1nst\tut40ns has been known for some t1me Thé

4 -

Lo &
‘ug_d1fference has been reV1ewed and d1scussed by the Counc1T for Postsecondary ¢

E.Educat1on in: 1ts Un1t Expend1tures Stud1es of 1972 73 1974 75 and 1976—77

v

5It has been d1scussed by the f1scaT comm1ttees of %he Leg1s1ature and 1t ‘

:' f1gured heav1]y 1n the fram1ng of ghe appropr1at1ons act prov1so wh1§h‘:1rectedf

v';th1s study “.fgf-f .'l ‘ IR ,’ o 54 __f P -'d :., ,. -

 The Counc11 s.1976 study.of tu1t1on and fees recommended a. h1gher rate

:1"1 -for EveV‘Sl"een because of 1ts h1ghe@ costs. - This recommendat1on was not accepted
. Ebecause it was*expected that Evergreen S: enrollment woqu grow to. ‘the point

where 1ts costs woqu be in baTance with the reg1onaT un1gers1t1es bxuthe mid- .
r,
1980 S. In the two ensu1ng years however, Evergreen s enroTTment has decT1ned

: The appropr1at1ons act prOV1so shpqu be repeated here
The study shaTT determ1ne the act1ons necessary to- broaden“ o
the 1n§ﬁ5tut10n s clientele base by introducing traditional ‘
undergradu‘te and graduate course offerings and reduce the insti- .
;tubion's “total operating costs per FTE student to they average
'cost per FTE student at the other three state coTTeges (now\\
FEQTQnaT un1vers1t1e87 (Emphas1s added)

CA

The wordﬁng of the prov1so is 1mp0rtant since 1t implies that the /r;,‘ ;

obJect1ve of un1t cost equaT1zat1on shoqu be ach1eVed at Teast in the

*

R . . - . . T ) ; . & .
, S 5 : L S - ‘ o

‘- 81 -




”'.'fthe Counc11 to reodmmend spedkf]c ways that the budget ca

’\

'5ima1n through prograNIih 989 a"d enro]]ment 9r°Wth It dos not d1rECt
ifbe cutb to br1n9

'_down costs. Th1s rev1ew, therefore, focuses on ex1st1ng patterns and _ _f’i.-;

l .

o cond1t1ons and suggests enro]]ment 1eve1s at wh1ch a un1t cost ba1ance o

>

I"coqu be~ach1eved oy

=

: The year 1n wh1ch Evergleen}h fu11 t1m3/equ1va1ent enroTTment was near .
.a h1gh po1nt was 1974 75 The resuTts of the 1974 75 Un1t Expend1tures *‘;

=a'i¢_Study for the three reg1ona1 un1vers1t1es and Evergreen were as, foTTows_jfv*"

Al'ufor the undergraduate TeveT

. ‘(“':Ji}'i SIS o o :
o N '/ . Direct Support Indirect  ~ Total °
R ~, - Faculty Salaries Costs/FTE - Costs/FTE Costs/FTE
Instithtion . And Benefits/FTE . . Studenf . _Student .~ - _Student
oW os0es e $277 S s 2,213
CEWy s T e L 247, 98 t2;1300
WU el 2020 . .863 - 1,926
' AVERAGE* -, %7 - 238 09 - 'f~;?2$074;"'
LTESC .. 863 . 304 AT 1,908 3,075

- *'Sum.qfrdollars‘dfvfded by SCH. "

The analys1s also showed that the dlrgct_costs of . 1nstruc;1on (the sum |
_ 4of.the,f1rst two‘columns above) were approx1mate1y the same for Evergreen .
’ ($15lo7) as the three “older schooTs (%1, 165) With the d1fference occurr1ng -
| in the support areas Evergreen s 1nd1rect costs aTTocated to 1n$truct10n
\here 2.1 t1mes the amount per student for the other schoo]s comb1ned SR o

proport1ona1 increase in 9ﬂro]1ment to 4 920 FTE students, w1th no 1ncrease R

, S ) . : - ) [N

. 9 ;'-, ’



. . L X3 o Ll i T . P
1n syéﬁort program appﬁJpr at1ons wou]d have been requ1red to reduce
the per student overhead c sts to the three 1nst1tut1on average _ |
S g | -

__:// When as part of the u1t1on and fee, ana]ys1s, the 1974- 75 cost factors o

the overhead d1fference narrowed

o | A
e/ part]y because of the enro]
oS

ment 1ncreas h budgeted for Evergreen and part]y

1because of the 1arger appro'r1at1on 1ncrease for support programs at the

'J‘three o]der schoo]s The 1

75 Leg1s1ature funded vhrtua]]y no. 1ncrease in
.:support program expense at vergreen | At 1975 77 budQEtEd.ieVe1s, the
- enro]]mentv1eve1 requ1red t equa11ze pér student SuPPort costs was 4 300 | |
f-fFTE students. * Aqa1n, 1t wolild have been necessary t° ho]d Support prggzam.'"—"

;“3- f"fund1ng constant to ach1evesthat "break even" P01Nt

1

‘%/ . In November 1977 th‘ 1nst1tut1on conducted an ana]ys1s of the enro]]mentfh

"l.~*1EVE1 necessary to achieve|parity in per st:dent costs *This ana]ys1s was
| 'L“carefu11y done and was supL11ed to the Counc1} staff as’ part of the overa11
ivavergreen study The ana]ys1s conta1ned two types of compar1sons (1) A
projection of C°St5 to 1985 87, and (2) A current cost compar1son w1th
:Se1ected cost 1ncreases 1n Evergreen support programs . Both compar1sons .
ut111zed factors from the 1974 75 Un1t Expend1tures Study The f1rst Ll
5: ana]ys1s conc1uded that Evergreen cou]d ach1eve a ba1anced cost. pos1t1on 'f
E=w1th 4, 000 students byf1986 87 The second na1ys1s 1nd1cated that at .
.1977-J8 1eve1s and a 4 000 student enro]]me t Evergreen s per Student

o ‘cost wou]d st111 be h1gher than the averag ‘of - the three o]der schoo]s{

"f 4 120 wou]d be needed -

'SUnder that ana]ys1s an enro]]ment 1eveT

ﬂl

HZCounc11 staff rev1ew of each of the' na]yses ca]]s both 1nto some -

_,”question In the case of the f1rst anal"s1s the cruc1a1 1ssue is the'
‘ . , A

. 3.F:m t _.{"E’ }. elﬂhh




";ibas1c assumpt1on of d1ffe7ent1a1 annua1 1nf1at1on rates among the 1nst1tut1ons

o Th1s factor was based on/a compar1son of the extent to wh1ch the Lég1s1ature

.'-_yjfunded "net 1nf1at1on c sts" at the four schoo]s from 1974 75 through 1978 79
'[The use of th1s approacZ

g_uﬂEastern s by 6. 6 percent, Centra] S by 6 4 percent and Eve;Jreen S by s11ght1y
_ 1ess than 6 percent Wh11e the ana1ys1s s stra1ghtforw

__”.'rehab]e through 1978 79 budget assumRt1ons, the eftens

1fach1eve un1t cost par1ty by Evergreen

: : e . Lo .. . N
‘ o . P . . . . .

' //

resu1ts 1n d1fferent1a1 adJustment fa7tors for future
I

-~

'ryears for the sch001s ’4For examp]e, between 1978 79 and 1981”82 the ana1ys1s

' - assumed that Westernfé support costs wou1d r1se by 241 percent per year,
_ e v

r

diand appears to be

on'of the sum’ of)up

fd1v1dua1 budget act1ons to a progected pattern 1s not a/re11ab1e gu1de to

"gnfuture 1eg1s1at1ve act1on The effect of us1ng higher rates of 1nf1at1on

= fpr the three o1der schoo]s 1s ‘to reduce ‘the nuMber of . students needed to 3»,
,/ 5

o

The second ana]ys1s is quest1onab1e on4 »;d the extentfthat’it'refiects'

'ya par1ty pos1t1on w1th Evergreen S d1requ1nstruct1on costs est1mated to be

/

7f¥*$128 per student 1ower than the. other three schoo1s S1nce the 1974 75

1
study showed v1rtua11y no d1fference//n d1rect 1nstruct1ona1 costs between

!

:4Evergreen and the other sch 1s:at the undergraduate 1eve1, 1t 1s appropr1ate

nto ca1cu1ate the po1nt at w:§ch parnty wou]d be ach1eved in support of over-

' ,1head costs per student The 1atter approach is. further supported by the fact
"L.f..that 1nstruct1ona1 fund1ng 1s accomp11shed through a formu]a 1ntended to

'a,equa11ze support In add1t1on the 1976 77 Un1t Expend1tures Study shows

. b

; that Evergreen S d1rect costs AN that year were somewhat h1gher ($62) than

" Q‘-L -

&

thefthreegschoo] average;

‘f84 -

: 9() |



f'l.y:’. t . RS TR N . T I P A S o _"
/. ) _'6. . J ~Tl'v. ) 'J»_. . ' O .,’. . ‘ v o . \ - .
o : , //-.A 1' (“' ", S o.‘-‘“. o v T N ! ;
g If the second EVergreen anaTys1s is d1rected to the support programs,

]

by Evergreen to e’ua] the average of the ot/er schooTs Q"w_ f .‘”‘ .vf_ :

These comments are not 1ntehded to suggest that it 1s 1mposs1b1e that

r

.,tf the cond1t1ons assumed 1n the Evergreen anaTys1s w1TT occur onTy that they

_ are unTTkeTy unTess enroTTment decT1nes or 1ncreases 1n-fund1ng for the,&iher o
". .. . /

,/'ﬁ‘u‘.

nﬂﬂﬁ schooTs serve to ra1se theqr per student overhead costs The f1gures, there~ S

[

fore, shoqu be cons1dered as represent1ng the Tower end of a spectrum of
poss1b1T1t1es : Vi¢7 o “f7;-.f:- » 'f S c"'_ .

t».,-‘ ’ . . .

A qu/her perspect1ve is prOV1ded by the 1976 77 Unit Expe$d1tures ‘

Study The 1nst1tut1onaT undergraduate cost patterns emanat1ng from th1s

PR SN »

stud are as foTTows L o e
o .. 7 v ! “Overhead . ¢ ¢otaT

o Direct'InstructionaT © ... " Cost/FJE ' . Cost/FTE.
_Costs/FTE Student . Student - . Student '

‘.

~ ‘Institution

SO s o e s

v. EWU: 4 B ‘ | 1,189 - 1 176 7... ' 2 365_;""'

CAMY e 1,25 \\986;-' L2211

_ﬂ/A!EBAGE* ' - 1,263 ‘ : ; f‘; 1;999 2,362
. TESC o= 1,328 LT R,057. 0 - 03,382
LT T S : T

'f“ *'Sum_of‘doTTars*divided bygSCH,* ' '
b_::_;;' \ " s . . .
Th1s anaTys1s found that the d1rect cost of 1nstruct1on was sT1ghtTy

/

h1gher at Evergreen ($1 325) than the average of the other three scthTs

($1 263) The overhead7assoc1a€bd ‘with support programs refTected a




l

I

ment to 4 475 FTE students, nnth no 1ncrease 1n supp0rt program aPPTOPr1at1ons,f

i
woqu have been requ1red to ach1eve overhead par1ty based on. 1976 77 data

LY

Increases 1n Student Serv1ces wou1d ra1se the "break even" po1nt to aPPT0X1- 7
/ , : _

mate]y 4, 950 students, )

: ras

It is’ 1mportant tp c1ear1y understand theAdynam1cs of un1t Cx?t com- :
par1sons Such compar1sons are subJect to changes in enro]Tment and fund1ng

1eve15 at each of the 1nst1tut1ons be1ng compared In other words deter-

"jf m1n1ng an exact p01nt at wh1ch Evergreen wou]d achTeve par1ty:w1th the other ,}

1nst1tut1ons is. dependent not onPy on Evergreen but on the enroTTment and

. a

1
ME
.
i

g

_fund1ng patterns of the other schooTs Therefore, 1t 1s necessary to app1y

| ‘the resuTts of the most reCent cost/analys1s to budget/ané'expenditure

patterns wh1ch are as current as pos51b1e . To accomp11sh this goaﬁ the :~g .
| ;v current Un1t Expend1tures Study prOJect 1nc1uded the deve]opment of a ref1ned
'bf; computer: program wh1ch 1dent1f1es the source of overhead d1rect1y w1th the .
var1ous budget programs Through the use of thi'.program the staff 1s abTe o

to determtne the percentage of each §upport program a110cated to the cost off

undergraduate 1nstruct1on whereas is the past, onTy the tota1 ameﬂnt was o

B 7

’ﬁv 1denﬁ1f1ed »”ﬂ.:j

. The dec1s1ons made by the Leg1slature for the 1977 79 b1enn1um are

ef]ected 1n the author1zed spend1ng patterns for 1977 78 Us1ng the rat1os

. o developed from the use of the new computer program to ana]yze the\data in .

' u‘x

= b o

.'.“ . . . N : o ‘/

N e

L.
[

"fﬂghe 1976-77 Unit Expendttures Study, the fo11GW1n9~tab1e shows  the eXPe"d“. N

‘:ﬁicentraT Eastern, Western and The EVergreen State COTTege In tW° 1nstances,:=i



R T S LT s Ty
Primary Support and Student Serv1ces, Evergreen s 1977 78 budgeted cost,'.k;

per UNdergraduat FTE student Was estimated to be 1ess than those shown? S

for one other institution - Centra] Washington University o
Budgeted Undergraduate Costs Per FTE Student - Lo Ny
p _sv. 3 v. P ] ‘ 1977 - 7 ) ) ) 5 . ) o .. o 2

et Lo

~

”‘Regicré1 "‘J-; :_;

T T A ,";" T Univers1ty . C

IR A AT ’ . *QEighted - Percen ge
. Support Programs o JK;CentraT Eastern Western “___jgggggaﬁ_ TESC g Re]ationshi
'fPrimary SUPPQrt o $”fi79 ‘;.$_;17i $ 103 $.-145tif-"§{;174£r'. * 807

J br r
Li a iesy

.. _'\ 230 ‘. . | 174’ ’ = 192 .‘ o 198 .:'_l:_;.""e 41?\;{ )" +1697

Qistudent Serv1cesi L2 7193 'fwlgsl‘: - MQQQv:"p'_ 201 -“ffi :_

e'Institutionai SuppOrt tﬂ"276 e84 T 276 B0z 82
| T T L I S O
u“Plant 0& M «,i ';ff",'. 393 7 45 3B6 22 g1

g

'hSubtotai ”’«"?;' T T T T T ‘1??-e-:t}:}‘_v TTo 3'1 -
'.(Indirect Costs) o, 81,303 0 $1,367  $1,110 S 81,241 . 82,002 %+ 61%

‘Total Direct T e DR et
: Instnuctional Costs* Sl 1,395 0 1,353 . 01,3820 1,436 - + 4%:/}_
. “r - : C e . . _. BT . . ". | .- .
;'T°fa]"c95t" S 714 s2,062  $2,463 82,623 3,438 4319

x Inc]udeleepartmentai Administration; SRR . e

. L . L "'_ . - e | ’ﬁ . . N
S The Student SerVices costs at Evergreen remain conS1Stent w1th past

"observations in. thabvthese costs are very close to those recorded 1n the }_‘;*r .
F,gionai univerSities The neWest program area (Primary Support) indicates

’--T'cost differences that are approx1mate1y 20 Percent higher when one- compares‘

e LEvergreengs cost to the weighted average for the three regionai univer51t1es,':”

«

_\3;'.:. D T G




_The costs that cont1nue to ref1ect‘the‘greatest d1vergence.are 1n the
| "-Programs o ]h:ﬁju _.-' .”7'_”; éa‘ _

'f'the amount observed for the three reg1ona1 un1ver51t1g§ w1th Inst1tu-.

'wtota1 waS\pl percent h1gher than the average oF the three reg1ona1 uni

o program ‘cost prof11e Aga1n, the L1brary Program reflect9'3v _

'd1fference, 1nd1cat1ng an expend1ture patternysuff1c1ent t0"

_1nst1tut1on

aTl S

. . ~ . .
' S N 1.
- T \ .

-

o

TEL1brary, Inst1tut1ona1 Support, and P1ant 0perat1on and Ma1ntenance

PR

b i ’ ‘P

The per FTE student cost for the L1brary Program 1s more than doub]e - =

- 'gt1ona1 Support and P1ant 0perat1qn and Ma1ntenance be1ng 82 percent and

68 percent h1gher at The Evergre?n State Co11ege as compared(to the

\

we1ghted average for the three reg1ona1 un1versit1es It 1s 51gn1f1cant

/

- to- note that ah the P1ant 0perat1on and Ma1ntenande area, Evergreen s costs f}"
.~range from‘a d1fference of 30 percent 1n the case of Eastern to about |

- doub]e the costs oﬁ Western -’t__} jv h vq'. :'f'f:ih f R . -tf’

L

In 100k1n9 at the overa11 tota]s for the support programs, Evergrgez s .-

S1t1es

;Th1s compares to re1at1onsh1ps of + 101% and + 87% 1n 1974 75 ana:1g76 77 ,/ “}

. . . . /.‘ ,33. . ’})i..d
reSpect1ve1y Co ~: SR }. S '"4'f . ;Y:

The fol10w1ng tab1e prov1des another perspectﬁve of the, ']

accommodate?' e

u

& ,
5, 215 FTE students at\reg1ona1 un1vers1ty cost rates, Studeht serv1ces" ~.

) ’ Lo

show approx1mate par1ty w1th the.. other 1nst1tut1ons It is 1nterest1ng7h 3)_;/

f'to note that P]ant Opera 1on and Ma1ntenance patterns 1nd1cate a capac1ty i?/<;

of 4, 212 approx1mate1y t e_same as the est1mated phys1ca1 capac1ty of- th/// .

IR h T e \- C . o Sb
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R CaTcuTat1on of FTE Enrollme:!: Needed R I SRR
e , " Equal the Weighted Average * ¢ Lot T
SRR ?OF the Reg1ona1 Un1Vers1t1es Budgeted LR e T

. : s e S i

o "vfﬁﬁ;fa‘a‘yf-i Reg1onaﬁ Un1yers1ty - Enro]]ment e s§ : L

v R VI We1ghted Average . <Neefled to . TE (o 1977 .78
B Evergreen COSt - .Per. FTE Student ? Equgﬂ Average: . Contraeted

ST Per FTE Student : 1977 78 ' Cost’ =~ . Enro]]ment

Phﬂmary\§upp°rt 14-;::u 3 1744f5:'f'2f¥f 145-*5 '{'_Tfﬂgifs\ooo - :i R 2 soo Y
/ Libraries 45»ﬁ;"t;"'tva‘1;2,413::[;,7 | Th}_ 198f3‘7'bn‘ﬂ‘4"f;f5 215 ‘;’;7;[,2 500
/ Student Ser‘v1ces' . { 201 ‘ : 200 . J 251'2 " 2 500
) Inst1tut1ona1‘5upport ,; };.f?sbgfi.,“_:i - .276; | hh 4:4'35;4 556?1; ~”d; : 2 500 J?T

PTant OFM Lt LT 2 Y sl wgzlsoo,

B Tqiérs_u'pbor't-. S ¥$2‘,O02; o 'ﬁ 1','2_4.1’ ";7"3 4’,10”3'37.‘7.\-: 24500

f_ ‘ As the tabTe 1nd1cates, n enro]]ment totaT of 4, 033 WQqu be needeﬂ

3 to ﬁefqect the three 1nst1tut1on aveq&/@ w1th no 1ncrea5e 1W support proqram ‘ff
s expense When student serv1ces 1ncreases are 1nclud9d the. enroT]ment - T.",'if
v ”ﬁ> &~“"break even“ po1nt grows to apprQ 1mate1y 4, 300 FTE students |
: !. The forego1ng anadys1s waS apphed to 1977 78 actuaT expend1tures .
1 and 1979 80 amounts conta1ned in Goxernor Ray s budQEt The ana&ys1s
- produced approx1mate1y the same reSuTts 1n both cases :, _.b.‘;dff e,
s The range of "break even" p01nts suggesteq'by 611 of the aha]yses | \
i sout11n9d abowe is from 4 000 to 5 000 students The phys'car\papac1ty of\ f;“‘

5\

o gthe 1nSt1tut1on has been est1mated to be from 4 250 to 4

’ f3- In v1ew of the rev1ew of the most“recent data, and recogn1z1ng the\needt

for student serv1ces to be prov1ded for the added students at a ]eve]

.T'n s1m1]ar tO those of other 1nst1tut1ons a workﬁhg hypothesis that Evergreen '; - l}

-
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T e these Programs wou1d have the effect of 1ower1n

e to br1n9 the support costs at Evergreen 1nto 11nf

:‘*Th1s w0u1d a]]ow v1rtua11y no: grpwth fn curregifdo11ar expend1ture 1eve1s

‘~'i'i:.1n support areas, other than student serv1ces. Growth 1n that formu]a based ’;.'.

AR

"Program 1s fe]t to be essent1a1 1f th%enronment 1s to be attrac'ted to

o N o
?;“a.the 1nst1tut1on In add1t1on the pen student costs 1n that program are ‘f-‘”

"I!ﬁnot out of ba]ance w1th s1m11ar programs in the other 1nst1tu}1ons

The 1nd1v1dua1 program ana1ys1s WOu1dﬁseem to 1nd1cate that Evergreen f';"' -

K ';has the potent1a1 to bring about cost sav1ngs 1n the L1brar1es, INSt1t“t1°"aT

:if?Supqort and P1ant Operat1on and Ma1ntenance P :Kéms}f Any cost sav1ngs 1n

w1th the patgerns -that f4

B ex1st 1n the three reg1ona un1vers1t1es One cons1derat1on 1n the P1ant
'j, ‘\‘"
. [erat1on and. Ma1ntenance area wh1ch,cou1d be exp1ored is the fe?s1b111ty

°

4'{‘; re]ocat1ng off1ces of state aggnc1es wh1gh
f.g'qducat1on* to the Evergreen campus These agenC1ES current]y 1ebse 38 581 ~
jfsquare feet of space ag’an annua] cost of near1y $200 000 Based on. current

; est1mated expend1ture data, Evergreen S per squ

;jan1tor1a1 serv1ce anqvut111t1es t0ta1s $2 61 P r square foot Y It wou]d

'Osts wou]d be charged

1

This® wou]d

appear that approx1mate1y $100 000 of Evergreen.s

to other state agenc1es 1f a move to-the campus were feas1b 3,

A resu1t 1n a reduct1on of $48 in current per student costs

Education Commission, for Vocat1ona1 Educat1oh and- the Higher. Educat
- Personne1 Board. L

| G ? o900 - .-“f o \ SN

% Couri€il for Postsecondary Educatfon State Board for. Commun1ty C011egﬂé; .
ipn

[f[ WTth hmgher or postsecondary

_th enrol*ment amount neéded R

e foot cost for ma1ntenance, .

v



‘ Lo

: RS THE EVERGREEN CURRICULUM L

b
'

ﬂf_ Evergreen S approach to educat1on is” untonvent1ona1\}n form but
=7 —

- 4 .
’

*1s ﬁhe case at other—mnst1tut1ons Evergreen does not ut111ze grades but

ﬁf.awards cred1t upon sutcessfu] comp]et n. of pr gram rqujrements ,'Contrary'
i@

eﬁ*to what seems to beh'he popu]ar vqew there 1s structure 1n the curr1cu1um
' >

" ”-Evergreen S approach’to gL;cat1on has Undergone s1gn1f1cant changé% S1nce

oy

?cUnginlggfffe Coi]ege has beén eva1uated by two_exte§2\1 rev1ew1ng bod1es L

Yor- mod1f1cat1on 9§ve the/Sollege h1gh marks Na“¥=°' '
X S T

"”,The study d1rect1ve spec1f1ca11y refers tQ the 1nstruct1ona1 curr1cu1un¢"

at Evergre n“ pOS1ng a quest1on of 1ts convers1on to a more convent1qna1 form

Sk B
"’wh11e the Evergreen curr1cu4um is unconvent1ona1 in terms of 1ts structure,

N CHAPTER wo e
Lconvent1ona1 1n essénce Lectureﬂ%\\em1nars \cTasses f1e1d study, 1ab0ra- co

#tor1es, and other EStab11shed 1earn§ng modes ane arranged d1fferent1y than S

ﬁtol]ege was estab11shed and 1t is ev1dent that changes are st111 oc-. :;fpni:”

was estab11shed and both wh11e present1ng par%ncular redommehda—ow,yﬁ)

. AT ol_,. %&7 . / ‘/ ) .
/... v ' i

,iﬁt is 1ess so 1n 1ts essence It cont1nues to emp]oy 1ectures sem1nars

’ )

f'laborator1es f1e1d study,

‘ fo]lownng per1od1c evsﬁuaalon and 1n‘an evo]ut1onary manner as adJustments

o are made eachNSerm 7 .
! '“ . . b

J ‘} ' S1nce th1s report must concern the educat10na1 program at Evergreen

"g1t 1s 1mportant that the program be. c]early understood Essent1a11y, ,E.

~g:'_Evergreen has taken a number of proven pedagog1ca1 techn1ques and wrapped N
N N e Yo o
“*xv”'_-, S . - 91 ;_;'~‘ - e

s

S

; as’ 1s the case at other co]]eges and un1- o

T e T ) . ' G - / ’ ’ }(
R N R Lo v . e . .
. B . P . - . oo L
S N R e 5
. . o B . . . . .-



S Vv [N _,- \/ ; B ' !
e Evergreen prov1dejk1nstruct1on 1nﬁmany p& the undergraduate d1sc1p]1nary

f1elds Offe”ed on the dampUSes d? oth’r‘1nst1tut1ons 1ts s1ze 1 A stqﬂént fh o

. can do so at Evergreen, as at t e othep,pubi1c and pr1vate accred1ted four;f‘}
year col]éges 1n the State The maJor d1fferences 11e 1n the manner 1n whfthn
AL R
o thOSe stud1es would be pur§ued At the more convent1ona1 1nst1tut1on the ' .
S e : IR

student~woqu proceed through a. ser1es of terms (12 quarters;

,,,,,

",ifg* ters) se]ect1ng requ1rements”e1ect1ves, and maJor courses frqm a ser1es of

- ‘ ’

. 4” LB
e 11st1ngs in the cata]og and organTz1ng a schedu]e eachﬁquarter aroun

t1mes when those courses are offered F1e1d exper1ences, 1abo or1es, o X

sem1nars, etc., :zuld be prov1ded 1n th1s manner If for some reason a

s

course that is deSired or needed,:s ‘not offered dur1ng the quarter or t1me ;

v - ey
e des1red or tf,the course 1s f111ed the student must select an a1ternat1ve .
The term'scheduke is arranged accord1ng]y, W1th norma]]y between f1%teen_iﬁ.i

ang e1ghteen quarter hours (or cred1ts) deemed an average fu]l t1me load t““”
AN

R
Dur1ng the’ term the student meets in the ?chedu]ed c]asses at the deS1gnated

-

t1mes and p]aces and proceeds to acqu1re the. cred1ts necessary for graduat10n'*
b .t ST . . : RN .. o

=

‘_ 15'_

-

, s ‘1The‘magor except1ons to thjs genera11zat1on are those d1sc1p11nes wh1ch
o e by state law are- Timited to_one,. or- both, of the two state*un1vers1t1es--
' the University of Nash1ngton and Wash1ngton State Un1vers1ty - Thus, . o
~ w. - " Engineering, Agiriculture, Forestry, and Fishgries represent programs' |
'.*_" " ¥ that would not be offered at Everqreen;{éhough some .of their compOnent L
courses'may—-but they wouldwnot be avatlable at.the other regional, 1nst1-v.v L
" tutions ejther. Evergréen also. does~not offér graduate eduoat1on, a1thoughv'7
pfans are-in progress for -the development of master' 5" level stud1es ‘ T
S1m1Tar1y, Evergre n does not offer programs 1n Teacher Educatlon

K ~ L er - :" . e Qg- L 7 o 4 J .I‘ . B

N - MRS _ : I N S .
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™ can be ass1gnéd by the1r dep

£

.

: wh1ch, in the aggregate -out11ne ihh' ‘*'e rage of

There are seVeral advantages to th1s system It 1s fa1r1y econom1ca1

-

2

The 1nst1tut1on W1thc1ts facu]ty, can prov1de a genera] Q\%t1ng ofvcourses

\

.ourses from th1s genera]

11st1ng The cOurs@? can be _ ot ‘dhedu1ed) each term in

\

’ manner tha't allows the 1nst1tut10n to ‘make p]anned and eff1c1ent use of its

space and its faculty resources In effect the student then accommodates
h1mse1f or herself to th1s genera] g)hedu]e Moreover, there }sia rathen

clear structure tosthe.st enl*ﬁﬁirooram , ' 'tgfssc;wdsmm

.

udies. Facu]ty -

4 -

.\

‘ \ LI

AZY

Cin cons1derab$e deta11 in the 11terature on nontrad1t1ona1 educat1on and

The d1sadvantages of such convent1ona1 approaches have been described

need not e fu]]y summar1zed“here Perhaps they are best implied by.. the i

referen e,'"clock and be]] ! wh1ch 1s app11ed to th1s method (courséi'are

I 4
taught in d1screts\:;:e 1ncrements W1th the start and completion each
)

signaled"hy\a bell d with the statement that 1 is }eft to each student

(a]be1t w1th the he]p of an adV1sor if one is ut111zed) to 1ntegrate the

"

various, ahd.somet1mes d1sparate, courses of study‘1nto_a meaningful whole. ..

~ There can be dupTication, as different courses; and different instructors,

overlap and reb]%cate the subject mattetr of each other. Thus, a student |

X

in Political Science, for example, could find himself assigned two separate

translations of Artistotle's Politics for use in two separate courses em-

P‘?ying the work in different ways.

The’ f1na1 observat;on since‘the'objectfve is to provide contrast with
the Evergreen program, is that grades or some othey mecharfism, for measur1nq
and awarding credlts for completion of Yourse requirements are usua]]y‘

' -

employed ("pass—fail“, in this instance, is also a measure of completion

b

93 | <
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of_ thefre&ui(ed work).  The :

-
K

ﬂgrades andjc0urse.]istings (with‘apprqprjate
T cred1ts) are Héported cumu]at1ve1y on a student reCord or,téhnScript When‘

'the requ1red d1str1but1on“ magor and tota] cr@d:ts -are adcomp11shed (on a

- !

_ quarter ‘basis th1s is usua]]y oproyin: telv 1Q0 quarter cred1ts——twe1ve
'.f1fteen~cred1tbquarters, usy - Y twe naJor) the studeht‘

‘ quaﬁifie§'for graduation,g | s

Perhaps the best p1ace'téiiegin one“s’search for a desCrfbtive narrative

‘ ~on the Evergreen educational program T tHe Co]]ege cata]og The'opening'

~mstatement -in the sect1o\\Qf the cata]og descr1b1ng the curr1cu1um 1s'ihe¢'

[
-

struct1ve ‘ - f . ‘v\..

"Study at Evergreen has some d1st1nct1ve features wh1ch -t
‘are hard- to find elsewhere. Our basic goals are the’

same as most colleges and universities--to help students Nk
become competent individuals with a*strong sense of pur— S
pose and'a deep understand1ng of their potential role in- ;
\\\ch1ety and 6f the skills and concepts they have learned. (;_
wever, we try to reach these goals in special ways. ~ - g

SR:dents at Evergreen work’ on the Same subjects~found in
t coﬂﬂege§*and universities--the arts, humanjdies,
" natural and’social sciences--and they read~books, attend

N lectures, ¥rite papers, take part in 1abohmt\ry and

-+ field projects as students at other institutvons do. But
Evergreen organizes these subjects and activities dif-
ferently from other p]aces 50 as to help students get : -
more out of them".. 7 - o r

.

-b

4Short1y after Evergreen began operation in 1971,ﬂthree major study modes
: . o : , . ] - . ‘ - '
were{emp]oyed; Coordinated Studies, Group Contracts, and Individual Contracts.3

More recently two additionat nodes were added* Courses ("Modules") and External

A

\

2Th19 symmary 9hou1d not be. taken to 1mp1y that conventional institutions do
not offer honors programs, seminar projects, and so on, or that there is nothing
more-invo1Ved than the simple accumulation of credits. They do, and there is.

3A cogent description of the Evergreen study -modes appears in McHenry, Dean,
et al., Academic Departments, Jossey-Bass, 1977, .in Chapter Eight, "Academic
| Administration Without Departments at The Evergreen State College," by former
- President Charles McCann. Other sources for this section include The Ever-
qreen Self-Study Report for NWASHS accreditation (November, 1971), "Report to
the Washington State Legislative Budget Committee: Utilization of Faculty,
1975-76, TESC, March 21, 1977" (Edward Kormondy), and a recent report by
Ehrmqnn. Stephan C., "Mnal Report: tvaluation of fvergreen.“ two volumes,

August 31, 1977, -
19U ‘ 0.

O o Loy
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Credit. 1In a 1971 report to the Leg1s1at1ve Budget Comm1ttee, Evergr
" d1v1ded these modes 1nto two maJor categor1es\ Gr0up Instruction and Ind1-_

vidual Instruct10n : The fﬁrst 1nc1udes Coord1nated Studies, GrOUP Contfacts

N

'and Courses The second encompasses Ind1v1dua1 Contracts For purposes of«

: the present report a tks ‘ 'egory, spec1a1 Study Forms, is a1so discussed.

. A ' ' ’ ( 1. GY‘bUE' In N o ‘ | ‘ ; - .
’ . ' , » ) .
a. A Qggjgllﬁ::;;;gtgglgé_program usually 1nvo1ves a group of

, S, .k Studg‘is andkfacu1ty memberg'work1ng in a comparat1ve1y broad
. | '1nterd1sc1p11nary study area center1ng ona common theme or
Lprob]em ' Its -avowed purpose 19 to d1rect attent1on to'the
’1nter re]ated nature of phenomena in the rea] worlds Tt
L / _‘ . ~1nvo]ves/anajnterd1sc1p11nary team of, facu]ty (usua11y a
| team of threg or. four 1nstruct0rs from different subject
< ""\5- matter areas work1hg intensely. w1th 51xty'to eighty students o
o ! ) 1n an mtegrated Drogram of study) Coord1nated Studjes & |
?§ P : ‘progrqms are usually con51dered full-time endeavors, and may “»R
<f‘ _ | 1ast.for oﬁe, twog_or three terms. An example of a cdordinated
studfes progrgﬁt-drawn from-the current catalog, is "Life and
\)' I Hea1th,“ in thie.eaee a“program 6fferedion‘a tu11-time basis

-~

N (as ingharacteristic of éuch programs) for Fa]] term only-'
' /

,IE,empha51zes human b1o1ogy and human deve]opment providing

a genera] 1ntr0duct1on and orientation to these areas - (Note:

Y N
’ [

the exampje Droqram is “drawn from the Tisting: of Basic Programs,
.Ithose offerings that provide 1ntroductory work in the area,
aimed pr1mar11y ﬁt beq1nn1nq students, the various. program ,

o
1evels are described in more deta11 below). A51de from human

- 95 ~
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LR . R . N T e
' ’-.s;\‘ mfb1o1ogy and deve]opment} the program a1so stresses hea1th
-_'f 'g : and phys1ca1 educat1on, and 1t 1s cons1dered preparatory for
" further study in the sc1ences ‘and human1t1es, espec1a11y the
(>.-y~f*‘ hea1th-re]ate%<fie1ds The facu]ty/student rat1o in such pro-:
- : ;J} grams is a normative 1:29 S1nce by def1n1t1on severa1 facu]tyf
T S SN _
C ' WiG 1ad, the total 'n any one program may
exceed LUU. Speéifia p‘~cr ~Ludses change in e to term
but. the Coord1nated Stud1es program represents the essence of
the Evergreen educationaT ph110£ophy,vemphas1z1ng as 1t does t

1nterd1sc1p11nary study around a, common “theme.

- b! Group Contracts ‘describe a s1tuat10n in wh1ch severa1

-

‘students and a- facu]ty member agree to pursue d accomp11sh an .

‘33 i._ ‘ N ‘educat1ona1 obJect1ve w1th1n q,eérta1n t1me (former Pres1dent ‘

| . Mccahn c1tes an exampﬂe wherein- a group of students acqu1red

~a major in econom1cs oyer the course of a year) 4 ‘Much of the
descr1pt1ve narrat1be perta1n1ng to’ Coord1nated Studies app11es.
also to group contracts--sm§ﬂ1 groups, emp10y1ng sem1nar/d1scuss1on
techn1ques, study1ng a common theme ¥or one or more terms, ‘an
intens1ve basis. >5 The maJor difference is that a sma]]er aroup
of students (usually 25 to 45) and a 1esser number of facu]ty
(one or two) work together in more spec1a11zed and frequent]y )
more advanced, areas. As w1th the examp]e perta1n1ng to an

4

economics maJor many qroup contracts fall w1th1n a s1ngle

-

-V
vl

‘_“\,'
4McCann. op. cit. - .

3Ca't‘;a]og, op. cit., p. 25. - , - B o

S




‘1.d1sc1p11nary area, a]though some are prob]em ¢entered and«

1nterd1sc1gllnary About- 25 group contracts operate dur1ng

L
»

Coany g1ven t1me Essent1a11y, group contracts prov1de oééortun1- -

: t1es for students to pursue top1cs further than m1ght be the
case in a. coord1natEd stud1es program, and they a]so may perm1t
students who can hand]e the work to moVe more rap1d1y than norma]
through the roilege exper1ence | |

. Co Gourses (or Modu1es )_are usual Ly uffered in the late

afternoon and even1ngs, often for area res1dents w1sh1ng to’ attend .

on a part- t1me basis, but also for full- t1me regu]ar students
/ f

. des1r1ng to acqu1re certa}ﬁ'sk111s or know]edge ' Courses may .
a]so be requwred components of regu]ar (coord1na}ed stud1es)
programs Mathemat1cs, Mu51c Theory, and Fore1gn Languages

are examp]es of courses offered at Evergreen More than forty

' *‘courses are 11sted each quarter. According t0 the Catalog,

courses are offered for Severa] reasons: ‘ _
| 1. Some are offered by the faou1ty of a coord1nated
studies program or a group contract as a comhonent of the -
larger program. In such cases where the course has a
general appea1 the enro]]ment may be opened to students
not otherw1se enrolled in the program |
2. Some are des1gned-spec1f1ca11y to meet the_

‘part-time needs of community residents (e.gi,’schedu1ed

: and'designed to meet the needs of working professionals).



i '_3. Some a}e regu]ar]y ava11ab1e because of the

2

part1cu1ar nature of the subJect matter (e g ) mathemat1cs, -Ji.‘.

mus1c theory, and ‘some fore1gm 1anguages, as noted prev1ous1y)

©

The ear11er cata]og references to such endeavors were to S
® . ; : o,

modu]es,” but s1nce thb present Iex1con ut111zes courses,“
wh1ch is what they are, 1t 1s assumed that the new term,W111
app1y 1n the future. + A s1gn1f1can; port1on of ivorgreen "

: students, both fu]] and part t1me, are enro]]ed in- courses

2

' Invo1v1ng as they do dwscrete subJects offered\at schedu]ed

1nterva1s,‘courses extend 'to” students further 1at1tude 1n

- s

structur1ng 1nd1v1dua1 stud1es programs

2. Ind1v\pua1 Instruct1on S o i “; o -3

1

K Ind dua] Contracts are des1gned to he1p students 1earn on- the1r

IR '-,. ”own w1th facu]ty overs1ght by nurs1rﬂ’ a spec1f1c proJect master1ng
) b ;,' :;.-' a Spec1f1c sz;llj_or cover1ng a speC1f1c body of subJect matter Con-

tracts can 1 from a few weeks to a few months, and they can assume f

:*v1rtua11y any form,°11m1ted on]y by 1ega1 constra1nts, ‘the ava11ab1e

time, 1nterest .and-expert1se of the facu]ty, and. the needs_and- -

Y

# 1nterests of the contract1ng student
N ’ A . T

3. _pec1a1 Study Forms

1

Thé Co]]ege catalog a]so 1dent1f1es severa] spec1a1 study forms,:,

‘ ) o //’as follows: - C -
o . PR e )
. . ’ ' a.‘ Cooperat1ve Education perta1ns to 1nd1v1dua1 ta1lored

[
practical 1ea‘n1ng exper1ences, usua]]y ava11ab1e off-campus

A student may obta1n.persona1 exper1ence on the job, ar nged
. . in cooperatipn with representat1ves of business, industry,
P ‘ ‘ : /

government, and commun1ty organ1z ions.

-~ 98 -
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RS,

Asmore common term 1s nternsh1ps, wh1ch are p]anned and Superv15ed

i opportun1t1e3 for work (on the- JOb) that shou]d f1t 1nto the student s

- Jong-range goa 5, and for wh1ch the student is qua]1f1ed The‘maJor )khp.d

: d1fference between the two forms (cooperat1ve educat1on and 1ntern-

o

N sh1ps) seems to be that-1n order to part1c1pate in an 1nternsh1n, iw

Padobomust g r(11ed in one of the tnr.| . T

(coord1nated stud1es, group contract 1nd1v1dua1 contract) The

\af/ontract1ng {acu1ty member dete

tant nexus for many students betw

emp]oyer has the task of eva1uat1ng the studgnt” S progress, and
yene S

1nes the va]ue of the exper1ence

1n terms of ]earn1ng progress In ern?h1p5 a1so prof1de an- 1mpor-

n- the 11bera] arts educat1on>t';'f
. .

: and preparat1on for a subsequent career S [”_ 9;]

v

b The Career Learn1d§,Program refers to an opportun1ty for o

. ik

students to enter a p]anned sequence of 1earn1ng act1v1t1es des1gned
. D .
to he]p them | (l) exp]oig career opt1ons, (2) assess -their career-

KJ

related background and sk111sL\K') makg tentat1ve career dec1s1ons,

and (4) take career re]ated fac@ors 1nto account when p]ann1ng for

R L3

and f1nd1ng 1nternsh1ps It'enta1]s c0unse11ng, career eoucat1on

sem1narsa deve]opment workshops, short term 1nternsh1ps, volunteer

&

o

' i
assignments, and for advanced students, career 1earn1ng f1e]d
A

' p]acements (for se]ected third and fourth year students) a]ter-»

t

nat1ng w1th per1ods of on- campus study.

' NG : . .
C. The Commun1ty Vo]unteer Service Program prov1des an o .

.

arrangement whereby students may engage in commun1ty service-

act1v1t1es on;a vo]unteer bas1§¢sw1th~or w1thout pay. Vo%unteers

serve as counselors -in community ‘clinics, assist homebound senior
R - 99 -

1y, I

&

e



“He T citizensy WOPk‘Wi?ﬁTchéTdrens visit-residents -in ‘correctional
l g ) T o C Coo s

o "J - 1nst1tut1ons, etc

L ig,'a L v' . F1na11y, the Co]]ege a]so ha upt]ons for red1t bv exam1na-
| _tion or ¢redit for pr1or 1earn1ng,6 by wh1ch o]der ctnd- h

PN ,~”']']eg€‘ mhy S \h]( b Lt WOV K expe'.lt_.‘i\;‘\:s for col]ege .

credit “In this regard, the“College relies on'Co11ege Level .

S - Exam1nat1on Program (CLEP) of the. Co]]ege Entrance Exam1nat1on o e

!

Board As 1ong as they do not dup11cate advanced p cement for s

1ntroduetory work, students enter1ng the College may"atréF“accep{:fff:jffr
ab]e CLEP. scores to the Reg1strar Two Evergreen credqt un1ts are

awarded for each-test- successfully taken “The U _ps1de Down Degree _ f

"':fhiﬂﬁ, _provides students who have comp]eted a Jowerad1v1s1on techn1ca1

_or vocat1ona1 program 1n a commun1ty co]]ege and-who w1sh to _i
comp]ete a bacca]aureate degree, with the opportun1ty to do

"so with two add1t1ona1 -years of co]]ege work. The>catalog also .

E 1dent1f1es an External Program 0pt1on des1gned part1cu1ar1y for

/? o : u~t -a o]der students who w1sh to combine their work re]ated exper1ences o
_ w1th aCadem1c study at the Co]]ege F1na1]y, the Center for the :

\ DeVelopment .of Read1ng and Wr1t1ng (C-DRAW): program ex1sts for

students who need sk111s development in these areas . The College )

also prov1des opportunities for self-paced 1earn1ng (with two b

N 591f-Paqed learning centerS),.foreﬂgn language study, and -

~ | NN - =

% study abroad." : - . R » U//ﬁ;_

. " “\\r v | . . \. ‘ . .
SThe External Credit Office has ‘been renamed the 0ff1ce of Prior Ledrning ':// |
Programs. _ p

i Vot | l | . . { ' \
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T ‘ﬁ. The\ghree maJor study forms (Coord1nated stud1es and 1nd1V1dua1 and "

-QYOUP contracts) are OVer1a1d with a qenera]]y h1er . Dt

It heom \17"!1 b 7,,:;[ "‘m;-»s_.- o . ;4i Cide io. uncemng LLuuents
(but open to students at any 1evé1) - The present Cata]og 1dent1f1es ten bas1c

\' coord1natep stud1es programs rang1ng in duratTon from ONG teﬂm to one academ1c .
1\ yeaﬁz Further up the 1adder are Advanced Spec1a1ty areas The Catalog 11sts ;y'
N twe]ve such areas These are cont1nu1 g fer1ngs, w1th at 1east one 1nter—"
"”**“4\ gi cip1 .“y program ofTéred each Year Tt the 1ntr0duct0ry TeVe1 in“each area. ...f:f

\more spec1f1d“group stud1es programs ent1t1ed as fo1]ows

s — . The Arts in Social Perspect1ve : R e
Yoo . Desigdwin Music . - R
V. ¢ - o Alternative Theaters T B IR
L o ~ Recording and Structuring .
Light and Sound - - - " = L .
S Images in Seguence = -~ - e
.o =+ Collaborative Arts COnsort1um ' A : “
' L -+ EngTish Theater
| - - EXp1orat1on in Twent1eth Century Music

Runn1ng para11e] w1th Basic and- Advanced programﬁ 1S a thrrd form,
’ ?f Aﬁnuaﬂ Programs Through 1ts annua1 program offer1ngs, Everqreen conS1ders :
‘t591f able to-respond to temporary educational needs while Pproviding sofie

LY

Tatitude for curr1cu1ar subJect.experﬂmentat1on ‘ Annua1 pr0grams aré 1ntéhded b
to be offered for only one year. Th1s CatGQOry tnc]udes prograns designed to :
meet a spec1f1c 11m1ted need of a part1cu1ar group of students, perhaps as an
_outgrowth of a group contract or in response ‘to a program request “from out-

© side the campus - It can-also include QOgrams o¥ an exPeNmenta] nature,

va w:zzzéﬁggssuccessfu1, may become part of the 0ffer1ngs in one of the spec1a1ty v

.a v}i




Evergreen EREEEECAE. N Qrades. Coaetitooare o aluates by th 1r P

Sty upon Lompletlun T oeach work un1t ( gardless of nts form§ SuCcessfu]ﬁ .

gcomp1et1on éf the requ1red work, as desgr1bed for éxamp]e,l1n thek?9aqs of a

',coord1nat_d/stud1es program or in the group or 1nd1v1dua1 contract will 1ead

R —

to award of cred1t, in the form of Evergreen Un1ts,(each unit is appr0x1mate]y Vfg

e VY

ﬂequa1 to fb“r QUarter cred1ts) Fa11ure to comp]ete the requ1red work will
S“]t in no Cred‘t Aga1n, there are no graﬁes, e1thbr in terms of a grade-

SURETI po1nt or a DaSS/fa11 notat1onvs S ST o .

Contrary to popu]ar 1mpresé1on, Evergreen emp]oys student trqg§cr1pts

i

1S a. 11st1ng of. the work coppleted and- the cred1ts awarded It also conta1ns

It a]so ut111zes Student portf011OS Each student has both. -The transcr1pt

bOth the facu]’CY\member‘ s .and the student S eva1uat1on (opt1bna1) of that work, .

a10n9 WTth a deta1]ed descr1pt10n of each program or, contract comp]eted by
the student. ESpec1a11y for the ise of students w1sh1ng to transfer to an
1nst1tut1on emp1oy1ng a more’ convent10na1 grad1ng system the w0rk deScr1bed

- in the transcr1pt 1S converted 1nto course equ1va1enc1es
\

. The Second record--the student portfo11o--must be ma1nta1ned by the -
Student It 1nc]udes deta1}ed material on the comp]eted course WOrk and the .

| cop1es Of the faCu1ty and student eva1uat1ons of that work The portf0]10

o a]so ‘”C1“des examples of the Studeht S work such as cop1es of maJor papers.,

‘},? i€
N etc. , 310“9 W‘th other material pertinent to and descr1pt1ve of the student S
» \ . v

' ‘; educat1ona1 exPeNence at Evergreen ' . | %$,

»

Students must meet standards of accomp11shment in ‘order to rema1n at -

Evergreen, as at other 1nst1tut10nS Thus, a student earn1ng lTess than
three fourthS Of the cred1ts for wh1ch he/she was reg1stered in three

successive quarters wou]d rece1Ve an acadeﬁ1c warning. Failure to . improve, .

- 102 -




‘.'-- . i : 'gA" LR N
.f"v-_'..-‘ ’

. . . ‘ . B . .

" ~,th1s?at1o by the end ot the second three quarter peNOd WOuld 1¥ad’ to a

‘ 'requ1red leave of ab%ence from the 1nst1tut1on, Fa11ure to make normal
progress upon return cou]d 1ead to d1sm1ssa1 One sh091d a]so restate
_'the obv10us here A student fa111ng to "pafs“ a program WOuld rece1ve .

-, no cred1t for the act1v1ty N1thout the acqu1s1t1on -of cred1ts, graduat1on

e . ~ M . . N N . :
. The structura] character1st1cs of the Evergreen program can’ be
demonstrated in the fo11ow1ng diagram: of a "tyb1ca1” Program of study _
i
..“’at“fhat 1nst1tut1on, taken from the Cata]og EET
R «.' SR »«EJrst Year :_'._ " yf -.. v”-a,_’ . '»ff~}
: ‘ Ba€1c Program (E Overcom1ng Math and‘L\ ﬁw_ng;éﬂui,l
Wr1t1ng Anx1et1es) o vee 8 e
@ . SecondaYear Qf]Th]rd Year ' h
e Foundation Program : | S
P S or, L e
o -7 Advanced: Program . o ‘
. L | - or .
o . Second Foundation Program o . o
.. - . .in another Spec1a1ty area .+ . o .
Th1rd or Founth_Year . IR e
! a L L
«Group Contract.
Looor o :
. ‘\ Second Foupddtion Program:
co " ‘Research IndW‘ldua] Contract)
1 i, . . o . ' OY‘ ;
| - Advanced In erd\sc1p11nary Program

or. ' ) . -
~ Geperal ‘Interest Study T '

B. Pr;gram Deve]opments and Cha_ges

Student enro]lments in the Coordﬁnated Studles, Group Contract

Ind1v1dua1 Contract, and Class modes have changed over . the years from a
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5 R )3, W e e ;‘:;:5; o
B o ES'":Y e
time when.ﬁﬁe'Coordina%éd StUdiés programs dominated to one,jnww?jéh BRI
participation is more eveq1y spread across the four types, as is~dpparent . -

o TABLE V-1 o
5 A.Pefcentage‘Diétribution by Mode '

' Mode of Study  Fall 1971 1972 19 1914 1975 . 1976

Coordinated Study - ©93% . 6l1% ' 56%  "57% - A41% - 81% .
v oo 0 (1093) - (1236)  (1294)  (1400) - (1065)  (1098)
. Group Contrack - - 1% - 184 "24% 15 26% 18%
n\ f‘Ind‘iV‘iidua'l o ..4_' 0 . e S ) f!e' :_;'- LT :
- Contract © - 6% . 21% - 19% 279 23%  .25% "
S (T8 T (a23) ¢ (434)  (669)  (602)-. (685)
SRS L Lo R T T
g (Courses . - & 0% 0% 2% . 1% Vo e
el (a2) (16) - _§269) .  (423)*,; B
Total ' 100% 1004  100%  100% . -100% - 100%
: 3 e (1177) " (2035) ~ (2321) - (2446) .-g3614)_ (2636) -

“ SOURCE: " Ehrmann, op.’ cit, Vol. II, p. IV-29.

- 4_‘”.

:ThéSéishifts‘ére‘noﬁ the only chahgéS‘apparen% in the curriculum; rather,

~in many.Wais"they1arthhe results of othe¥'chah9es.that have occured Sihge

v

T all modes but courses, headcount and full-time equivalent are the
 same. In courses <(in these figures) full-time students registered for
a coordinated studies program-for 75% of their time, and a course for :
_.‘25%,. ‘are »*Co"‘_ﬂntEd On]x under Coordinated studies. . If a part-time studeht
is registered for two courses, the student is counted only once in the
course total. Becafise Of thése two factors, the percentages reportéd
in the courses' total may be somewhat understated. ]




B PN . . Y T g R I
s ‘ Y * _’ L "._ T s D f r" S e -~ -

\’ N 3

the College oPened 1ts doors in 1971 “I~t 1s' clear that\the ZrOWth process l‘
h_; : sa.has not ended, and 1n part th1s is the nature of the system wh1le coord1nated
A ~

S - itud1es, 1nd1v1dual and group contracts, and classes are offered and a spec1-

-

f1ed range of spec1alty areas are l1sted each year, the—offer1ngs W1th1n

the var1ous modes and areas change as is the case wvth "the facuity)/hvolved ;

. N
in each Th1s reates part1cular problems as the 1nst1tut1onal goal of a
flex1ble curr1culum confronts the assumpt1on that learn1ng must be struc-=-

tured and often h1erarch1cal Th1s 1ssue has not been resolved

vy

or 1s 1t 5

"

clear how‘lt can be, short of fundamental changes 1n e1ther the urr1culum _,‘
§
or 1n the m1nds of those who feel that more structure is essent1al
*5‘1ts part Evergreen s des1gnatqon of spec1alty areas to serve askgeneral

P frameworks for more part1cular offer1ngs appears to be a. recogn1t1on of a

P2 |

.

- neéd among students for some pred1ctab1l1ty and structure (one can, for |
example,, maJcr" in Pol1t1tal Economy) -

Much of ‘the early curr1culum development work at Evergreen (1970 71)

centered on the coord1nated stud1es mode,9 which was cons1dered the essence

| of the new - college s curr1culum, prOV1d1ng as- it dvd for 1nterd1sc1pl1nary 'h_ o

>

stud1es, small class s1zes, clqse student/faculty-contact and the narrat1ve
) I “ . . = .
evaluat1on ("pOrtfol1o") process . T w

A . \ v
L

The open1ng year tg program offer1ngs, pr1mar1ly coord1nated stud1es,

‘ were based on an expectat1on of 750 freshmen and sophomore studen S-

“

» . . S o z '
8The remarks on curr1Cular plann1ng are taken from 4 paper prepared
by Kormondy, .Edward J., l‘Governahce and The Evergreen State College," L
g for the L1lly Endpwment Proaect February, 1976, espec1ally pp 12- 13 SV
s I) " andp 25 . . - . X _ ’ o
The mater1al in’ th1s narrat1ve is based on a- paper prepared for the .
Counggl staff by Dr. -Byron Yaqutz,- Acting Vice-President ‘and Provodt b,
* . ' at Eyergreen; "An Evolut13ﬁary -History of The Evergreen State R W
College Curr1culum,ﬂ_0ctober 1978. L N A

T

: .
. ;
. . . ] : « s
o N . i
r . o " A v ; . ; ‘ .
R e i S . Y
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3 ; enro111ng in seven or e19ht pr 9rams Some“individ\%1-contraétwaeré -

RS

-ed students that were expected to’ reg1ster
!

.Bur1ng the f1rst fu]T year of operat10n (1971 72) the Co1}ege rea1stered

.7'\’.‘ ﬁ},,

T ant1c1pated for the 20 or 39 advﬂ_

N

-

-near]y’1100 students& w1th about one ‘half 1n-the upper d1v1s1on The ex1st-

A . - A U R FREEN
o 1ng coord1nated stud1es programs had: to be restructured and new programs B ‘5;

. ;g;deve1oped for Ri;er1ng at the ubper d1v1s1on “The 1nd1v1dua] cpntract mode e
N N
- »q( ﬁg:was expanded t ccommodate approx1mate1y 75 students ‘Tt was a]so\dur1ng S
| *tHat year that the facu]ty recogn1zed a need tor an add1t1pna1 mode--Group v_ijb ~

| ;-iContracts——for hand11ng advanced work in -some of the fields. o _
Dur1ng the fa]] 1972, a curr1eu1um ‘review éomm:ttee was FOrmed to study

D_;he.curr1cu1um and make recommendat1ons based upon an evaldat1on of the f1rst _'..

- full year of operat1on The comm1ttee recommended further deve]opment of . ?5:;*:,

' the Group Contract mode for advanced work deve]opment of the f]edg11ng

-

‘1nternsh1p program, and the offer1ng of modu]es (courses) 1n the 1ate
"afternoon or even1ng The t1m1nq of the course offer1ngs Was prem1sed on _:Tfﬁi’ .

| the be11ef that they wou]d serve part t1me students 1n the 01ymp1a commun1ty

‘ and prov1de add4t1ona1 opportun1t1es for regular students 10» The. comm1ttee

,;a]so recommended deve]opment of a Learnlng Resources Center to ass1st
\ .

‘_students in deve10p1ng read1ng and writing sk1ﬂ1s (NOTE One of the

e s’

=N }\\\$1t1a1 cr1t1c1sms of the Evergreen 1nstrwct1ona1‘mode was that it was .
o more. approprlate to an excius1ve pr1vate co]1ege than pub11c 1nst1tut
- 3 N
'?u_\ since the 1atter wou]d have an ob11gat1on to bé& open 1n 1t9 adm1s%1ons

-~ . w.* . o

'. . f, . J. R '“‘

e

It has a1so been suggested but not “in. Dr. Youtz s paper g‘at -the %1m1ng
_of the course offerings had the effect, intendgd or -not, of preserving, -

the integrity of the .coordinated studies programs:, since regulap dayt1me
students 'would not be induced away from the. 1nterd1sc1p11nary offer1nos !
1nto the course offer1ngs

X . : N . e . PP b
[ ’ [ : RN )
. ‘. “ . . 4. " e ) ) o
“ . » ; D
-

« ! .




sChoo] graduates whose bas1c sk111s, part1cu1ar1y read1ng and wr1t1ng,

5;;ﬁ' wou]d be 1nadequate1y deve]oped to operate 1n a;:educat1ona1 mode that
| m1ght not prov1de for remed1a1 1njtruct1on (It was, suggested at the »1,:, -
~x A e

t1me that the Co]lege cou]d reso]ve th1s prob]em w1th an enter1ng
year coord1nated stud1es program prepar1ng students for advanced work - b
'¥' through the prov1s1on of 1nstruct1on in Eng11sh compds1t1on etc 4The )

. comm1ttee s recommendat1on appears tOfrepresent an: a]ternat1ve method

for cop1ng “with the prob]em )

= comm1tment to the coord1nated stud1es program aif.i ti .;h~

’;f d1sc1p11narv teach1ng as the core of the curr1cu1um_\.1t made one - add1t1ona}‘

',h_recommendat1on of cons1derab1e 1mportance g1ven the nature of the present
curr1cu1um Th1s was for the sequenc1ng gﬁ coordwnated studies prpgrams

;;ﬁg;\ byV1eve1 Bas1c, Intermed1ate and Advanced The,changes were ref]ected

-

1T'1n the 1973 74 curr1cu1um ..,f'_ ' f‘.,']'}‘:- I -.“ TR
' Fa]] 1974) a second curr1cu1um {ev1ew | _‘?25.'

&

) Dur1ng the. f0110w1ng year

N comm1ttee was empane]ed Th1s'~omm1ttee recommended few add1t1ona1 changes

. 1n the curr1cu1um structure, rather,_1t caut1oned aga1nst too rap1d chanqe,

I3

",h. express1ng concern that the Co]1ege had moved too far from coord1nated

0 Al

o stud1es as the pr1nc1pa1 mode It urqed more attent1on to bas1c sk111s '

tra1n1ng, and dt pressed for. greater contro] over the qua11ty of 1nd1v1dua1

A}

i contracts and the1r 11m1tat1on to advanced students These;changes.were

<

. eventua]]y put into effect - _,-‘ = e

4
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| During the 1975 76 academ1c year, the CoTTege mouhted 1ts f1rst ,f.;

);comprehens1ve 1ong range curr1cu1ar pTann1ng effort The modeT deveToped

}gand nearTy unan1mous1y accepted, set the stage for the present system‘ 1T _T

J_,Theré woqu be (then) n1ne 1nterd1sc1p11nary spec1a1ty areas 1n wh1ch the

W -

T CoTTege woqu guarantee the ava11ab111ty of advanced work every year (w1th

T bea bas1c coord1nated stud1es ‘area (n1ne or ten programs per year) pro- o

[,3v1d1ng the entry po1nt for the beg1nn1ng stUdents AnnuaT programs woqu %;g:

f‘.bcomprise the th1rd segment whﬂch woqu encompass the area-. 1n wh1ch spec1a1

programs for part1cu1ar student groups (e 9., return1ng women) and exper1--(Fk’if
: mentaT efforts that m1ght be proposed by thaLfacuTty woqu be accommodated

v W

' These changes were not put 1nto effect unt11 19774ﬂ8 ?However, dur1ng
: e « L
the 1nterven1ng year, the CoTTege t1ghtened 1ts procedures with' regard to

T

a flnd1v1dua1 contracts, 1nternsh1ps -and the narrat1ve evaTuat1on (POthO]TO) l f’

.

‘ 'process, Part time offer]hgs (cTasses and coord1nated stud1es) were expanded

.« ' "with the number of c1asses nearTy doub11ng The Evergreen off-campus program

B Yo

f1n Vancouver was aTso 1nahgurated that year

The curr1cu1ar changes that were 1mp1emented dur1ng the 1977 78 academ1c

year have prov1ded more préd1ctab111ty 1n the curr1cu1um Students are abTe
';lto more effect1ve1y p1an courses of study wh1ch perm1t greéter spec1a11za-
tion., More prognems ‘are be1ng repeated and 1mproved thereby, rather than

"dropped after be1ng offered one t1me ’ﬁew controTs on 1nd1v1dua1 contracts,

)
~

Vhave aTso been 1mposed .
Q

K

. . v
The most recent change occurred dur1ng the Spr1ng, 1978 term with the

1n1t1at1on of 1mproved procedures for academ1c adv1s1ng of st/dents

A -

v

L - 11"Report of the Long Range Curr1cu1um PTann1ng DTF Report," (February -
?fsj‘j June 1976) ‘TESC. , .
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ul’.':teach1ng the student. S1nce these facu1ty W°U1d change term by term or

¢ . f “ N Lo - : S
, . a ‘ . . - e -,.': e

;Previous]y, the Co]]ege re11ed upon adv1s1ng by the facu1ty actually

-.}amprogram by program, there was no cont1nu1ty over the per1od of th tudent'slu’

;- presence at Evergreen The new system prov1des one academ1c adv1sor for .

."7"addresses a recurr1ng concern eXpressed by students 1nterv1ewed dur1ng the

X -
o ‘ ‘

II

.f{the fu]] per1od of the student s/presen;e at the 1nst1tut1on Th1s change

.

course, of th1s’

: The consensus on campus toward these changes appears to be pos1t1ve,

o ‘fbut-tMere 1s some ev1dence of concern-among facu1ty and current students

. that the conm1tment to coord1nated stud1es and 1nnovat1on s being threatened

- At the same t1me recent proposa1s ﬂﬁr curr1cu1um change that wou]d requ1re R

w»

‘_.students to take four quarters of coord1nated stud1es programs and comp]ete

: fa senior progect as a prerequ1s1te fof'graduat1on appear to ‘be encounter1ng

°

5res1stence among current students at the 1nst1tut1on From the facu]ty s =~

v .
{

fperspect1ve the changes are a1med at ensur1ng adequate r1gor in the gdu- :,h‘
'cat1ona1 process and mak1ng these expectatfons c]ear to students f.Then |
coord1nated stud1es requ1rement is- des1gned to ensure breadth in the stu-
3dent s educat1ona1 program, and the sen1or progect is des1gned to cause
":students ‘to more effect1ve1y 1ntegrate the th1nqs they have 1earned before

5they graduate Before these chahges are 1mp1emented at . the Co]]eoe they
'1mw111 undergo further rev1ew and d1scuss1on \ | '

\

| 'C;;. Externa] Eva]uat1ons

\

S1nce 1ts estab11shment, Evergreen has undergone two maJor eva]uat1ons
-

) by outside boards “The first was by an eva]uat1on comm1ttee of the Northwesty
'Assoc1at1on of Secondary and H1gher Schoo]s foir accred1tat1on purposes |
(Apr1]/May, 1974). he second was by a c1tnzens group appo1nted by the
Board of TruStees of the Co]]ege (May, 19]6).
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1 The EvaTuatlon Comm1ttee Report to the Hfgher Gomm1ss1on

of the Northwest Assoc1at1on of Seoondary and. H1gher Schoo]s 12 'agz'

1 IS —_—

"ff__'ﬂ * As part of the accred1tat¥on process, 1nst1tut1ons are requ1red

R .. ;_ : to prepare a comprehens1ve se1f study (1nv01v1ng such matters as
| ¥1nst1tut1ona1 goa]s ‘and purposes; deve10pmenta1 aspects,,govern1ng
structure f1nances, fac111t1es, adm1n1strat1ve structure etc ).
.'.N_The 1nst1tut1on S. performance Jds subsequent]y eva1uated 1n the context
.b,;Qf the se]f-study | If 1ts goa]s structure govern1ng processes, etc 4

rarg;acceptab]e for accred1tat1on punp

and the eva1uat1on comm1ttee

v,
%

1f—study are be1ng pursued

el

f1nds that the e§sent1a1 elements o.

Th1s is. an 1mportant po1nt

1 oo

“*l{wf’hg? for the‘eva1uat1on for accred1tat1on purposes is ma1n1y a determ1nat1on

u I
oo

. \ L
“of whether the sch001 1s do1ng what 1t has 1nd1cated it w111 do..~The-f

““'h’eva]uatfon does not norma11y extend to cons1derat1ons beyond th1s

L "W__' j”v’h‘” Everoreen prepared 1ts se1f study’report in- November, 1971 13 In:

.
W ; e

:NJt the 1nst1tut1ona1 obaectaves were descr1bed as folloWs R

8 an offer is-to- 1n1t1ate a,
nuing 1earn1ng by preparing. a’
K ‘the, methods of Tearning and experi-
kD ,ntatﬂon, by encourag1ng -independence in pursuit .
“of ihguiries that interest and motivate him,.and
.7 by providing him with counsel, and resources to
v o test this knowledge and ab111ty To put this nega--
' S tively, we.do not intend. to stamp é "product" with
. the .brand of a part1cu1ar academic e11te nor. of
a narrowTy conce1ved vocat1on :

. B J-' ) . L . Q ‘
. . . - ~ .
. ’ s . : o L
. o . - T e :
Ny - N . . O

12Apr11 29. to Mayl L S

13TESC "Se1f Study Report for NASHS"‘ November, 1971 _Jg_ c1t

_1101‘3". _
L [ o
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T The Co]]ege “awards oneadeg?ee the B A s upon e
o . .completion.of 36 Evergreen unft Wherever pos- -, -

- sible, Evergreen units will represent accomplish-..
~ ments, _not accumulations: of - time. - ‘Unitsmay be . T
o - ‘earned in ways designed to.foster. development of 5 v -
e _behavior reflecting the above.goalss .by partici- .-
: R .-pation in_coordinated. studies groups, by indivi- .
B dually contracted study, by appropriately 'supervised
I exper1ence on the -job, and by eXam1nat1on e
e p L T
In ordér:. to ach1eve the h1gh1y 1nd1v1dua11zed pro- -
':{\ grams of 'study ‘called for'by our goals, and best
- achieved by our modes of- 1earn1ng, the Co]]ege }
“has .organized itself to allow maximum. concentrat1on A
R , ~«."- . - of resources-.and. faculty t1mevat the.. po1nt of ; "“,1 o
J7; e facu]ty student contact. Evergreen will ‘not ‘aliow - e
S ‘ : departments to exist; it-will not order particular. . ,?"
- experiences in courses to be\g1ven.year after B
year, it w111 not order courses or curr1cu1a,

' Evergreen w111 a110w the profess1ona1 W1thout ' _
the super1mpos1t1on of commi ttees before the. . . .

fact, to do what he is fit to- do; it will allow.
-him to advise and to he]p the student to learp -
S, e e -~ 7.and to articulate. It 'will:-encourage profes~ .
IR ~sionals to learn along with students, thus. ~ °

Loe "teaching" by examp]e Evergreen will -hlur the

¢ .. . distinctions among who is "faculty" and who“is -
i o ’ not, 1t w111 cont1nua11y rea11gn talents.

In order to ach1eve the: above ends, Evergreen ‘
. has commftted itself to continuing eva1uat1on ‘14.
o of students, staff adm1n1stratlon and fatu]ty

In 1ts report to the accred1t1ng assoc1at1on, the eva1uat1on
¢omm1ttee was m11d1y cr1t1ca1 of the. TESC Se]f Study ("". Ca Yery .

©

'c1ear presentat1on of the 1nst1tut1on as 1t ex1sts and operates J
» ’ I3

“But . . . the Study d1d not suff1c1ent1y cr1t1que and eva]uate the e
"1nst1tut1on and 1ts operat1ons L. "\The Report of the D1sappear1ng

' Task quce of Apr11 24, 1974 d1d prov1de someth1ng of the k1nd of

| -":lll_l; -




"‘l,e; {.::j, ana]ys1s and cr1t1que that wou]d have 1mproved the Se]f Study 1tse1f ")

;. It was a]so a 11tt1e ch1d1ng in oiie other respect | "Because they set

o out from the beglnn1ng to offer an a]ternatJve educat1onaT exper1ence, -4"'

‘_, o~

A

); roTe of acr sader for the part1cu]ar k1nd of 1nst1%ut1on they have
e ' t "15

created Th1s posture appeared in the Se1f Study“repor

4-;

tne comm1ttee was o&erwhe]m1ng1y support1ve of the'educat1ona1 process5{;ul

But“

The~uva]uattﬁn Comm1ttee s comments on part1cu]ar program offer-
A ’1ngs oftén\;onta1ned obsgrvat1ons wh1ch e1ther were ‘more pos1t1ve or

Sl # .
*v;zig . wh1ch 1mp11ed more uncerta1nty over var1ous arrangements than are

: X
o comments are quoted in part here'. _
- ‘Basic Pro§ram--Matter of Suryival: The
" .- _program as it glevelopéd included Tess:. of Sc1ence jﬁ" .
bt vand more of culturel Studies than originally - - .
S -7 planmed or than announced in the ‘'1973-74 cata-: =
. logue- supp]ement There were_faculty changes . ; _
A and’ a change in the level of students to- whom ™ S
e et the program-was addressed. It is, therefore, e
ST ... .ot surpr1s1ng that there has been significant -
L S . - attrition in the program during the year (around
Lo 35 percent) [These prob]ems] m1ght have
S been compensated for by a more act1ve advise-

»

S ment program.

I... “‘ ) ‘t‘.; o | o | Q. v N ."'d. "ﬂw‘;’ '_ .
15Both guotat1on9 are taken from page 4 of the Eva]uat1on.£omm1ttee s’
Re ort ‘ , . v
; P N |
1 Idein.,'p. 28.
171 é p. 35.
8

Ry ; Idem., PP. 17-{u// ; Coo
o s V-

Q ‘ e

s’(:

& suggested 1n 1ts more sweep1ng expresS1on of support Someyof;these‘.‘_’--'
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ST 'j}_eBas?cfPrognam;-NatﬁneTand;Ségﬁety:ff"one"? S
problem to be avoided in‘the future, if possible, - -
‘was the need to have a faculty ember present a .

. modu]e Tcourse] 4 a scientific area- otutside his.
- area of profess1ona1 training. * A]though ‘teachers

i "+ .. ‘Subjects outsidé their own areas, especially .in
T _cons1der1ng 1nterd1sc1p11nary quest10ns, At would |
L » -y "seeém desirable‘if, on-occasion, there could be '

:participation by facT;ty ‘With expert1se not - repre-ff“"‘

'p;‘sented on the team "

L _ - Basic: Prqgram--Ind1v1dua1 in Contem--]
.. 7 = porary-Society: . our brief.review sug- -
©. 77 gests that the 1nterna1 ¢oherence in - thts broad
and diverse program may.be near the minimum -
..-that a coord1nated Studies. group, might wish'to ' ~
AR . - adopt, -and students may not-have.received a:
« - . . :great deal of help in 1ntenre]at1ng the dif- . -
. - . - ferent themes emphasized by tBS program s
T -1.coopenat1ng facu]ty members ., * "

T 'f‘ ; Bas1c Program--Democrhcy and Tyranny B
e L= «"[This. .program] seems to.cohform to the Col- '
e ".lege"s ideal for coord13i:ed studies: . with

... . ‘adequate detail the facuity proposed it in the
"I ‘Spr1ng '0f 11973;. students \understQod its: -COmpo-
nents and:.made the choice'early:  the program L
_ . -suffered. no major short.circuit during the aca- . °
_ .~ ~demic year;: the” students experienced a s1gn1f1— o
. 7r.cant’general educatiop in a style wh1ch is
- - classic but unusual, though not unique,. in U. S.

'_eg_'r_ _ h o higher education today‘ Coord1nated stud1es are

oo probdbly: the strongest component ofTESC's  edu~- - +

“cational program; Democracy and Ty anny-is one _-21,

o of the more commendab]e of the cdbrd1nated studies.

Basic Prog;am--Nat1ve Amer1can Stud1es
. "The Native American.Studies.program raises . ,
. some crucial questions for TESC: how autonomous
. may coord1nated studies be? Is the College a -
' cata]yst or a structura] convenience?" Are there
- -commonly shared and mutually respected. intellec-
+ - tual concepts? And concepts of: learning? Will’
R white and minority students genuinely learn from
- each other, or will each group be phys1ca1%¥, -
.emot1ona]1y, and intellectually separate?"

Lo

idem., p. 19. 1
20 o
. ( [ - ,
idem., p. 21 , ¢ ,/S'jf_ \

Lo . . : @ L

in the pragram seemed to_fungtion adéquafely in - SR
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Bas1c Program-«Porta]s ""It 1s—obv1ous that

taking - p]ace for. Hoth faculty and $taff [si¢].
- The program. ga1ned.adherents as the semestér [s1c]A
- progressed. - Discussion .with this group was open,v'

Cul ‘;athe impression-that there was a group whose., per-«<— _
<4 " 'ceptions of.problems and ways to COpe with them--';«

e e ,”~was keen, . 1ns1ght£ul§_lncas1ve, and product1ve T
S ”"<7£andjtenthus1ast1c "3 IR ;Z .

< e

-

Advanced Program--The Eco]ogy of Po]]ut1on

. © sant.yjth all aspects of the work.-. . .- we were
s impressed that students had reached a 1eve1 of pro<
L. oyeificiency that s at leagt on a panfw1th graduates
.;of other 1nst1fut1ons “24 “;;:1
g -)'}’-'ﬁ Advanced Program--Matter and Mot1on !

- .- ,0f the students.in. the Matter and Motion” program

" indicates that.they aré. articulate, highly moti-
._prated, and: in terms of knowledge.-- at least ona
par with'the best’ undergraduates in. phys?ca] scﬂence

\ programs 1n other co]]eges in the.. reg1on "25 e

AR f' Advanced Programs--Freud .and’ Junggand Form -
s and Function: The- 1nstruct1ona1 staff" of ‘the -

o {‘,w;'ﬂ'”- *'programs cannot be too-highly *praised. = These

o are obv1ous1y carefu]]y selectedindividuals.’

‘Their interest, concern, and enthusiasm for*the1r o

- teaching and the1r students was” apparenty . The.

L “instructional staff, with whom we.had contact had RO

obviously mastered the’ difficult art of melding
" their original. d1sc1p11nary expertise into an
" -overriding and genuinely -interdisciplinary 96 '.;
-+ approach "to' the. topics under consideration."

o ~.Individual Contracted Studies: "Contracts.
. rev1ewed give. evidence of. careful . p1ann1ng and
. design. ' Standards are high. : Work is substantive, ..
: and‘ach1evement is attested by the.student port-
folios bearing examples of ‘the fru1ts of the stu-

L 1 v .7‘.ﬁdent S 1abors, as we]] as by student\se1f‘eva1uat1on$
= | . uf,d" T - | df
231dem , p 2§ :"“,-”.-n‘. L ) : _
24fdem idem., ph. 24 25 ' t ' g B o -"lff'.ﬁ
2, o L

idem., pp 26 27

E ﬂ“A samp]e of the 35 students showed them.to be com- ('
o p]ete]y involved in ‘the program and. fu]]y conver~- o

amp]e s

"d-, mean1ngfu} .and worthwhile 1earn1ngézxper1ences are‘fv
h

Aplﬁ%ﬁ"' '1‘cand1d, invigorating, and fr1end1y One left,with .

Ty

i.;x-i e E e T S e ey ’

261dem idem., pp 28 Ce e

Foa
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) and facu]ty eya]uat1ons The student se]f eva]uat1ons
T Ly Treveala high .degree of - both-candor and- consc1en- -
S L ~. tiousness, which we-felt to be’unusual. Indeed,

L ;---_ " students tended-to be moie exact1ng of’. themse]ves a B A.f; o

S than. were ‘the. facu]ty This:is not [s1c]to be - R
I :17'\ -taken as an 1um]1cat1on that faculty standards. = "¢ -,775_

S LR ”‘ are 1nadequate--they certa1n]y are not. ‘It is, LY

owe =700 -+ lapparently; s1mp1y a.matter of student standards . '3f_ .

m e e e tending to be unrea]1st1ca]1y high, 59 Lhey expect

o fioye. of themse]ves than 1s poss1b1e ,

R T ', T Contract Studies: The Co]]ege has not _
< fmo ot .r . ... yet achTeved.a balance between coordinated °
T ;:* _studies (1argely, eneral educat1on of the- very o .
L “best sort) ‘Csic¥on the one hand,“and advanced . e
' : : Study [Note meaning Bortracted studies] on . LT
the other. "Some. students and faculty vgiced the i 1
: © ... need for more: curricgiar. p]ann1ng 'to .support. S
fe ot o o advanced studys, which' presumab]y would. be based :
" SN E "7 on contract. stud1es ~Careful, thought -and: plan- .
nihg age important for advanced studies” because
“-students must have.some assurance what they. w111 :
“find. available as juniors and. seniors, and’ - e
because the expans1on of advanced studies: must .
. e 'not do“anything to weakef" coordinated ‘studfes, one. .’
s e of, the . finest and most effect1ve educatgﬁga],pat-,“
et ’ terhs in the nat1on "z il L

[

ol e Coqgerat1ve Educat1on ‘"In the c0m1ng years g
o it 1§ planned. to encourage -ingreased direct con- S N
T tact.\EIween faculty members and field. superv1-f S AT
LT Sor dn ;the negotiation-of ‘student 1nternsh1p R
SeIT e arvangements.c Because of the: time pressures on.
: L facuTty and cooperative education: staff, and the
B high ‘demand for student internships, a major chal-.
~ lenge to the Co]]ege will be to, majintain. enough
“contact with students.and emp1oyers in the field
‘to assure that internships remain tangibly related B
to. the other garts of students' educat1ona]
experjence. "2

Sk S

)

—
. idem., p. 29. | R
U By, ez L

. "“ .
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-fﬁffiyf, »,S; The Comm1ttee s f1na1 recommendat}ons had 1mp11cat1on§ for
Lt “ the curr1cu1um, and they are quoted at some 1ength here dvera]l, 1t'“'"
:;gzwr?;- - is. cTear that the- evaluat1on was favorabTb to Evergreen (and obv1ous]y,-

— Bl , R

forma] aecred1tat1on was forthcom1ng) In its conc1us1ons, the Com-. “.'

| : "m1ttee_ment1oned severa] top1cs it fe]t requ1red spec1a1 commendat1on,_

: ',._,\
- L€

<:I§_'5 hf,. f,' It a]so noted "-“Comb1nat1ons of 1ectures,

5 sh1ps, 1aboratory;exper1ences, group proafcts, 1earn1ng contracts, and

5 o

other dev1ces are used W1th unusua1 creat1v1ty and purpos1veness by Ei:;l
Evergreen facu]ty and students As a resu]t students seem to learn ,,.;
1mportant sk1lls of ana1ys1s, cr1t1clsm, and cooperat1ve educat1ona1 ' f}~f@'f
ptagnlng/early 1n their Evergreen careers. »30- ;E7 R “J-gf,gf‘;t.:”{‘sv

fThe Comm1ttee s recommendat1ons 1nc1uded

’..

e s The estab11shment ofwa ‘central 1nst1tut1onaﬁ research el
i effortto systemat1ca11y collect data amd make analyses oF b\,'r
““the éffect1veness of the educat1ona1 programs, _ ,& )
- . ,ga .

R Procedures to assure the ava11ab111ty of time- for
“planning: for’ academic.programs of future years to increase
‘the precision of program descriptions in catalog supplements:
~ (and to allow’ the 11brary more t1me to obta1n support1ng
- materials); _

é

R

L - Per1od1c review of the d1str1but1on of the facu]ty in
S j11ght of team needs in coordinated studies- programs,,the
. . needs. of students for advanced study, and the provision of
N , ‘ a representative group of faculty sk1lls in each of the
e o severa] modes of 1nstruct1on,‘,

,:-- Further facu]ty and student 1nvo]vement in the program L
“selection process, ' e o b

S1mp11f1cat1on of the student eva]uat1on process, j

'30idem.,;p; a1, T LT
. '.y7 P I.' .« .

=16
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“tf-; Cont1nuat1on of’the prov1s10n of equ1va1enc1es Tﬂ ,,,,, RN
..~ traditional course. titles and credit’ Tiours for the- beﬁ§f1t X
o of students who ‘Wish ‘to’ transfer tu other institutionss y-ﬁt,tl". L

Q,;;fl- w} The broadenlng of a pos1t1ve aﬁh creat1ve reTat1onsh1p -

T‘w1th the surrounding 01ymp1a community.. ~: The - Commi ttee . . o N
: specifically encouraged the College ‘to take. advantage of T e
vl _the'expertise ava1TabTe among state government personne] ;f‘t PR

“A” pos1t1ve stance in seek}ng to,educate® the pub]1c on S P
-%—the opportun1t1es 1t offers 31 ;p; L S oo

- 2}“"The Evergreen State Co]Tege Report of the C1t1zens EvaTuat?on -

b ax Group to" the Board of Trustees

-y
i“" ‘ & ..

ifﬂ' In many respects the c1t1zen group appo1nted by the Board of

Trustees for Evergreen to evaTuate the CoT]ege operated 1n ma1ner 1>"
s1m11ar to the accred1tat1on eva]uat1on comm1ttee That 1s, 1t sought
to 1dent1fy the 1nst1tut1on .S goa]s and determ1ne the extent td wh1ch

: these goa]stwere be1ng met, and part1cu1ar1y, the extent to wh1ch
32 . -t x‘d

R O

they were benef1t1ng the c1t1zenSrof the State

The n1ne-member group met on the Evergreen campus dur1ng the week

Lo T

-‘“fgi=“_'i of May~10 14 1976 Essent1aTTy, 1t v1ewed 1ts Job as one df;augment1ng | .{
S the work performed by the accred1tat1on evaTuat1on comm1ttee by br1ng1ng |

o to bear a "d1fferent pers ct1ve from that of the educators who con- .
0 :; st1tuted the accred1tat1on team. "33 _. | ] .| _ _
0vera11, the group agreed that the CoTTege s ph110sophy, w1th its
, emphas1s on 1nterd1sc1p]1nary and pract1ca1 exper1ences was exce]Tent;
It cons1dered the major modes "a vaTuabTe and workab]e comb1nat1on " ;

It a]so conc]uded that the conf11ct between prov1d]hg no trad1t1ona1r

.A,

. W N N . . . . ] \ ~i:. ) - . v . . B - N . . )
311dem., pp. 41 45 o ; . ;{ B
'32

3

C1t1zens Fva]uat1on Group Report _p__c1t . p. 2.
33ib1d ibid. , p 3

-
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“ﬂhf“f b?,f;}educat1on»and serv1ng the needs of southWest Nash1ngt0n,was not a z.”_fl -
) . . R P -, | ‘ b PO ) ~
- T prob\em, as the two W;re compat1b1e - The group d1d express concern

T :fffor effect1ve approa es to ty1ng the two together L -

75f3* ) ﬁf The group made n1ne recommendatfons to 1mprove the performance'-:‘";ofaﬁg

"'of the<C011ege,.as measuréd aga1nst 1ts stated goals They 1nc1uded L ST

tht T 7a¢the fo]]ow1ﬂg 35? _", 7. -:jJ ffﬂom,” v',lisrji: - ,711 ;T;"':'
B '1,. Provide a c]earer statement of 1nst1tut1ona1 goa]s L
K }:,.”5 "[ff_j_ In attempt1ng th1s, the group encouraged the Co]]ege td Stress | |
lthat it comb1nes the trad1t1ona1 forms of teach1ng, courses, Tectures,
' and sem1nars to form an 1nterd1scqp11nary nontrad1t1ona1,wh01e, and
. s L. , ] "
- N emphasfze that Wh11e the curr1cu1um ]s student centered 1t is’ not
. igiStudent cqptro]]ed L": e :. -Eifif u.'.. i-i . irf' N
’ 20 E;phas1ze responses to. the higher educat1on E' o &
R o .. .. heeds of Southwest Nash1ngton . L 4 -
S ?T‘r : 45 The group be11eved that trad1t1ona1 educat1ona1 needs cou]d be met!
(“ . .‘:“.“ 13 ‘} _. s ‘
~_¢' 7-1 soooin nontrad1t1ona1 ways It fe]t th1s fact needed to be stresséd c]ear]y
'E:1n the goa] statements of the Co]]ege The second observat1on here was
o that Evergreen s study modes cou]d be effect1ve1y app11ed to character-
. \ |
1st1cs of: the serv1ce area, such as the 1mportance of f1sher1es,
o . - forestry, and government.:h' | o |
3} JProv1de incoming- students w1th the,oppontunfty if o
" o develop initiative, self- re11ance, self< s
B discipline, and assertiveness in order that :
‘they may have a chance to succeed in an environ-
o .. , ment where_these character1st1cs are critical
T T -to success AR A ,
341dem idem. ,:p. 3 R :;; . n' | N ‘, ‘_A'; y
351dem s pp 4-8. Two otuer recommendat1dns dea]t w1th 1ncreas1nq TESC commdﬁ1ty

“heterogeneity (students, facu]ty, and-staff) and mitigating. "Faculty: Burnout"
- .._The Jatter was also described in the 1976 DTF Report (op.. cit., p. 3) as "A '
. . state of "high anxiety and*low-morale, -brought on by. overworks, amb1gu1ty
~of roles and standards, uncerta1nty about the future and the 1ack of

_effect1ve support ' T , - o .é - o
o S ] 118 S B A




- «des1gn

- ”fdthe1r paths through Evergreen for more than one year in advance

N

The group cons1dered thls cr1t1ca1, as it |e1t the student

h1gh school 1s 1nexperﬁenced nn develop1ng h1s own academ\c program '

: "t’, PV i

i

of academ1c counse11ng

l"

“—:__Tz;;. The group fe]t students need gu1dance to r1nd the programs that

j

ibest su1t the1r)needs and. a sense oF rea]1sm as to: the extent of

ﬁstudent 1nf]uence 1n‘tﬁz contentf

athe curr1cu1um

5.} Deve]op more coné1nuity 1n the curr1cu1um ff- ": &v? ;-”’ '

\

Fhe group fe]t that many students found d1ff1cu1ty in p]ann1ng

:because of the a]most tota] reorgan1zat1on of the curr1cu1um

‘h'each year It a]so suggested that the Co]]ege estab11sh prerequ1s1tes

~;g7for the1r Equ1va1ents for 1ater~work and that it: not avo1d us1ng,

x7;iwhen 1t is. approor1ate, trad1tiona1 modes of teach1ng Pub11cat1ons‘

. “should a]so prov1de c]ear descript1ons of courses of study

N

S

The group a]so fe]t the Co]]ege shou]d put more emphas1s on sk1]]s

f

deve]opment and remed1a1 tra1n1ng opportun1t1es for students whose
LY

: sk1lls ]eve] 1s low It fe]t that such arrangements wou]d reduce the

L3

attr1t1on rate among the 1ess mature students - 1: *"'izl

-The grOup a1so suggested that the Co]]ege act1ve]y 1nvo]ve emp]oyers

- 1n the deve]opment of the academic component of 1nternsh1p programs

-

: 6. S1mp]1fy the reg1strat1on process and make it °
' ‘more, student or1ented o , C ‘ <,N_ -

L4

'It noted the schoo] c1a1ms to have an open ehro]]ment process

However the actua] process is a dua] _one. The student must be adm1tted

Ca119 -
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f{_“f;' “to, the 1nst1tutlon and then f1nd an academ1c pngram and ga13 fﬂ' ‘T‘f{fﬁ

3¢adm1ttance to 1t Th1s process, the §roup npted,‘1s or1ented to

?the more-aggress1ve Student and many other students f1nd d1ff1cu1ty‘ *

.

‘1n 1ocat1ng a prOgram of the1r chd1ceu.:3ecause an Evergreen academ1c

U - - A TR B
. - 13

A prdgram represents a student s total ‘acaderiic 1oad, students who o

e

7'7take the1r second or th1rd cho1ce of program are more frustrated

_}.’and d1sappo1nted than a student 1n a trad1ttona1 1nst1tut1on who may )tfix

“
3
4

f1dua1 c1ass preference ffhé.,?””

,’5 . L

T -have a second or th1rd chotce_1n }nd

. : #E
'hgroup ca11ed upon the Co} ege to seek ways of énsur1ng that the f1rst

‘ cho1ce 1s obta1ned ‘as offen as poss1b]e,‘and to that end, 1t suggested "

: Ll“:the Co11ege o ,.4;;,.»

‘ T

Encourage matr1cu1at1on throughout the year _3‘ o
B o - LoD A ; ‘ ]
b Prov1de more or1entat1on for students, facu]ty and staff and BN

T 4

N - T,
ST

'fﬂtiﬁi sf;y T1ghten the eva]uat10n procedures for facu]ty, students and
R | 4 . g e
s 7? Deve1op amongrthe res1dents of- tHe State a better et e
‘ understand1ng of Evergreen ‘ , e

. ).
R

;E;It had severa] suggest1ons for ach1eV1ng th1s, 1nc1ud1nq morec ' i 6§
'ti1nteract1on between Everqreeners and-other re51dents of thelarea,g .'a
f T encouragement °f the use of- campus m99t1ng-fac111t1es, and en11st1ng ‘
| | 'tne he]p'of Evergreen graduates\1n ta1k1ng to h1gh schoo1 students v‘gq
{and other PFOSPect1ve s;udents j.”n- ﬁr- - S

S 2 Sunmary Remarks "}"_:45;'

‘ L S
"»f‘ o _The Evergreen Gurr1cu1um 1s dqff1cu1t to descr1be and\brobably'equa11y

-~

d1ff1cu1t t understand because ne1ther the forms nor the 1anguage descr1b1ng

: ""5'.'1.20_' -
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them fit the curricuLar stereotypes 1ncuTcated into most observerzf %tudents

| 'and non students This creates spec1a1 prob]ems for the Co]]eqe as it attempts

| to convey its message | CERR | :
Sti]], ence an, understanding is obtained. it becomes’cTear that the

"College offers a number of 0ptions, both in scope and in sty]e Moreover, it

povy

~ is also cTear that the Co]]ege s not offering a "dorit yourself thing !

"

'Students must ‘meet College requirements, and they must demonstrate continued

: _pro ress. v‘. = - e T - S
. F— ' . [T . N * . /

- ExternaT rev1ewers brought in by the Co]]ege to review and commemtqpn

8

the program have reacted favorab]y, and perhaps with a Tittle awe, when they

have grasped the full evtent‘of the endeavor.. They have had‘suggestions ford

'improvement,.anddthesevsuggestions-appear to have.been seriously considered,y ; .

or impTemented by'those'associated with the institution I
Externa] peer evaluations are one form’ of rev1ew and they are'especially

‘usefuT because they can brinq to bear a speciaT expertise on the subiect

There are other eva]uatﬁons however, that are also important. . These are.

the attitudes‘oﬁ‘the'clients of the”institutioﬁ,~actua1 and potential. Thus,

the vieus of students,.graduates; empToyers, and others who relate tolthe”pro-

: ' . . ow
gram as users can be helpful, and these attitudes are the major topic of the’

. ~ ‘

following chapter. . !

'
i



CHAPTER V
CLIENT AND USER IMPRESSIONS OF EVERGREEN

Evergreen students present and past appear “to be enthus1ast1c about

and highly support1ve of their educat1ona1 exper1ences at the 1nst1tut1on

~S1m11ar 1mpress1ons are prov1ded by eMp]oyers of graduates of the co]]ege

Both groups, howeverJ read11y prov1de suggest1ons for mak1ng,1mprovements

_1in the curr1cu1um and in the soc1a1 atmosphere at the Co]]ege Both a]so .
\ .

'recognTze the unfavorab]e 1mage the College .has amongﬁres1dents of the

FSouthwestern waSh1ngton area Those 14press10ns are confirmed by survexg

of graduat1Ag h1gh schoo] students in f1fteen Southwestern wash1ngton h1gh

: schoo]s Those surveys revea] genera]]y m1xed 1mpress1ons among these stu'

dents, but they also suggest some m1sunderstand1ng of the programs tHe

‘ Co]]ege is offer1ng Students 1nd1cate that they p]ace a h1gh{va1ue on

vsome of the maJor aspects of the Ewergreen curr1cu1um, but they do not

‘always associate these des1rab1e aspects with the program Evergreen offers

b

Th1s4prob1em was Cdnf1rmed through 1nterv1ews w1th high school counse]ors,

- some of whom suggested that. the nontraditional educat1on/Evergreen4prov1des

may not fit with the more career or1ented asp1rat1ons of current sen1or

-~

‘classes. - Th1s too, suggests a m1s1mpress1on, s1nce the p]acement experi—

‘énces of Evergreen;graduates compare well w1th those of the three reg1ona1

universities in Washington.

+

Program evaIuation can involve the "output" aspects " In this case,

assessment can eonf1rm the op1n1ons of students, and emp]oyers, and the

pIacement eXper1ences of graduates Since Evergreen is a pub11c institution

with ass1ghed_resp9ns1b111t1es for educating the graduates of washington

. . '

high schools (especially high schools in the western and southwestern °

v

counties) the attractiveness of the -program to those students and the
v.. ! ,_123..
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-opinions ‘of their high school counselors are also important considerations.-
To accomplish this evaluation, questionnaires were prepared and

~ administered td’aéiefgevnumberiof,c011ege-bouhd high school seniors in

westerh gnd'quthweeterﬁﬂWaehingjgp. kStudents‘ettendingTEverQreen (bqth‘
on the mein.caﬁpus?ahd'3nﬂtheYVahCeﬁver programeWere infervieﬁea.i Sthdehts
who had graduated ffom EJéréreeﬁ were contacted eﬁaisuhveyed byimaif. eHigh
schoo chnSe]ors.were interviewed, and employers. of Eyergreeﬁfgraduates'

were surveyed oaitheirlimpressions»of the prograh?sTCapacity‘to'prepere_
studenfs,for‘employmehf. ana]]y, piacehenf.statistics foriEvergreen and‘vl
"other waehington.ips;ifﬁtigns were collected and reviewed. :The re;uTts.of 3
fheée surveys previde,addiffonal perspecthes_Un"thE”institutibn and }ts
/ ' . :

programs.

A.  Attitules of Present Evergreen Students

<

During September, 1978, the staff conducted interyiews with 120 Stu-
dents enrolled on campus and in the Vancouver program.j They'weﬁe'asked  '
a standard series of qUestjons pertaining eblsuch matters as thein'reasons
for choosing EVergreen, the elehents which weée'most he]pfultfojthem at
Evergreen, those.that we}e less so, their goals and frustrations, iﬁpres-
sions of the Evergreen image and.step§ it ﬁight take to fmprove that image,
elements 1ack%ng in tﬁe proéfam,'their impressions oth>succe$sfh1 Evergreen
student, and, last, if they had the chbiee to make .over, would they choose
Evergreeh again.; With few exceptions students éxpressed éatisfaction with
theﬁ;ueducatioeal experience, and with their choice of\institdtioh. Negative :{

| o - 2
remarks tended to involve steps the College might take to enhance its o

]To enhance the rea&ibility of this rebokt, details on methodology, saﬁp]e

size and selectibn, statistical analyses, etc.; will not be elaborated.

_This information {s available in the Council office for those who may be
7" interested. '

\
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' program There were no op1n1ons expressed by current students that wou]d
: A~
%pvolve a who]esa]e chanqe in the curr1ru1um .

This 1ast po1nt is 1mpress1ve and its 1mportance shou]d not be d1m1-
nished. However, there was some concern that there;m1ght ex1st a naturaT
proc11v1ty among students enro]]ed in -an 1nst1tut1on undeqfrev1ew by an
externa1 ent1ty to speak in support1ve terms of that program, regard]ess
of the1r deeper feelings. S1m1]ar]y, one m1ght also assume that Evergreen
students, because of their dec1s1on to attend the 1nst1tut1on, with 1ts
genera]]y more unconvent1ona1 program m1ght enter the 1nterv1ews w1th a
pos1t1ve pred1sp051t1on The uncerta1nty was that students se]ect1ng
Evergreen m1ght refléct d1fférent cogn1t1ve,and~a££ect1ve or4entat4ons than
‘students at other schools. And, w1th such d b1as, the program m1ght be

.;considered particufarly effect1ve to them because of its congruence w1th
these orfentations Some effort was d1rected therefore to determ1n1ng
the ]1ke]1hood of such factors o ) o T

The staff was provided with the prefiminary findings of a dissertation

B invo]ving;Evergreen in.preparatfon by a student at'the'University ofForegon.g
One'of the ‘author's conclusions is.that'nhi1e students.may be attracted to
an instftutfon because‘they‘saarefsimilar philosophies and goals or become
'shaped by its values,‘thfslcongruence_does\not necessarily generate satis-
faction.b One may hold views apart from~the norm of the institution and

sti]] be p]eased with it. The converse would seem to hold as well. The

bl

~study, therefqre, suggests that students critical capac1t1es can and do

override the1r 1nst1tut1qna1 a]]eg1ance.

2Robert\Flor is a Wash1ngt0n resident and PhD cand1date at the Un1vers1ty
of Oregon. His dissertation centers on an l'1nvest1gat1on of the relation-
ship between pa&rson-environment congruency and satisfattion with specific’
college environments." Evergreen, Seattle University, and Oregon College
of Education are his subject institutions. Mr. Flor's grac1ous offer: of
his findings is gratefully acknowledged.

r
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'Returning to-the results of the interviews with present students, the -
reasons:cited by those. interViewed for selectingtEvergreen were proXimity-
to home, excellent fac111t1es, opportun1t1es for exper1ent1a1 1earn1ng, “and

1ow student/facu]ty rat1os 3 Other- factors cited favorab]y by the students

were 1nterd1sc1p]1nary stud1es, 1nternsh1ps, 1nd1v1dua1 contracts, "the

Evergreen ph11os0phy,“ lack of compet1t1veness, and an emphas1s on learning -

2

‘ rather than earn1ng grades 4 Students expressed sat1sfact1on w1th the

contro] they had over the1r educat1on and the opportun1t1estor them to B
p]an the1r curr1cu]um ’
Some students descr1bed negat1ve exper1ences they had at other co]leges

They fe]t these 1earn1ng exper1ences were s1mp1y an extens1on of high school

R 2

, . . L4 o . . . A :
N . B
- R i BE N B N
o . . e - v .

3Comments about. 1ow student/facu]ty ratios were often encountered" by the
staff at different stages of the study.” In fact, Evergreen, as'a public
institution,is formula-funded, and its 1nst1tut1ona1 student/faculty

ratio, approx1mate1y 20:1, is comparab]e to that of 1{s sister 1nst1tut1ons
AS described 1n Evergreen s report on faculty utilization to the LBC

“(op. cit.), "During the extensive plannipg which preceded Evergreen's first
academ1c year, it was of paramount concern to the faculty that imstructional
act1v1ty occur~in small groups, large Enough to provide diversity of view
and experience, small enough to permit maximum interaction of students and
fagulty, a format which forces preparation and participation by the student.
. Depending on a number’ of . variables, . . . this number was genera]]y l
regarded to hover near 15 but ranging from 10 to 12 to 18 or at most 20.'

The dependent factor, however, was recognized to be the ratio of students

to faculty 'as generated in a state- budget system, a force outside of faculty
control. - The model:which evolved, given the realities of probable budget-
ing, . . . was_to as closely ‘approximate a 20:1 "sfudent to faculty ratio
as-possible. . ..[The] semi-ideal model’ was in large measure met. . .- * -
with a ratio of 19 2: 1 (or 19.8:1 1f only active téaching facu]ty are counted)
 (See p. 4.) L ‘

4The difficulties in summarizing ®emments, a]be1t w1th a standard 1nterv1ew, \y
» from disparate individuals are apparent in, any- study emp]oy1ng the inter- .
.view technique. Efforts have been made to present only views corroborated ’

1

. by the comments of several students and to avovd 1so]ated remarks un]ess

otherw1se 1dent1f1ed as such.
\ . vy ¥
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% and not 1nte11ectua11y or creat1ve1y 1nsp1r1ng J Severa] adu]t students
. stated they chose Evergreen because other adu]t students were 1n attendance,.
h and the . uncerta1nt1es of - shar1ng c1asses with' younger part1c1pants were
‘reduced.. . _
. : P : . L .
:/ L ~ The studentsvexpressed‘strong~support for the seminar mode, which they
| be11eved to be more preva]ent at Evergreen,iespec1a11y for undergraduates, -
than is’ the case e]sewhere Other cons1derat1ons c1ted 1nc1uded facu1ty
: support to pursue ideas and exp]ore encouragement to 1earn beyond program _.:
requ1rements, and the genera11y support1ve att1tude of most facu]ty

.«

Severa1 noted that the underg“aduate program was s1ﬁf2ar to what they expec- :

ted in graduate~sehoolT—and—th4sawaS«eons}deredwa p]us—§L~—v-~—~

Eve;y student 1nterv1ewed in the 1n1t1a1 samp]e stated that h1s/her

, o educat1ona1 goa1s were be1ng met. 0n1y three (out of a total. of 120 Stu-.

dents in the 1n1t1a1 sample) stated they would not choose Evergreen if
g1ven the choice to make over Two of those said the.reason was because_-
of the lack of cert1f1ab1e programs (e.q., teacher educat1on) One- said
the reason %as lack ot program’ cont1nu1ty - |

Nh11e it 1s c]ear that their general 1mpress1ons of Evergreen were very

pos1t1ve, students were a]so ab]e to identify negat1ve aspects. Lack of

program continuity was frequent1y mentioned. Students felt hindered because

i

LA

_ oA fo]]owup series. of 1nterv1ews with students who had tranSferred into Ever-
. -green revealed similar statements. Students described their conventional
’ college experiences in. very negat1ve terms. - At the same time, these stu- -
q ' ‘dents -tended, to more openly criticize structural problems at Evergreen,
*since they had experiences with which to compare, than d1d those interviewed
oA who had never attended another 1nst1tut1on : ‘

6Surveys of graduates who went on to other dnst1tut1ons confirmed this. Many
expressed a view that the transition to graduate school was eased, and their
ability to operate in that m111eu gave them an advantage overother students.

.
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'}_ h.~ vjthey were unab]e to pursue—%cadem1c themes in-a. pred1ctab1e manner to an
' advanced 1eve1 in most areas A second concern centered on the qua11ty ¢
fand quant1ty of academ1c adV1s1ng §tudents said it was needed for all |
persons attend1ng Evergreen 7 The th1rd most frequent]y ment1oned comp1a1nt
was 1ack of facu]ty, and part1cu1ar1y faCUlty tra1ned in certa1n areas of : '
advanced stud1es Students comp1a1ned that when they reached an advanced*‘
'Tevel they somet1mes were unab]e to f1nd facu]ty who cou]d.teach at the 1eve1"
- A re1ated concern was with the Tack .of facu]ty to teach them how to use com-
. -p]ex and soph1st1cated equ1pment ' Percépt1ons of "conso]1dat10n of power"

*

by some- staff members, part1cu1ar1y in med1a 1oan making it d1ff1cu1t for

_ students o gain access to equ1pment were a|SO mentioned ( lhe statft plays

favor1tes in equ1pment 1oans,”_or "facu}ty t1e-upvequ1pment for-the1r,perr B
sona]-projects'"). 5 o d. ' | | |
Interest1ng1y, some students c1ted as negat1ve e1ements the 1ack of
'part1cu1ar programs, e.g., teacher educat1on, the 1ack of academ1c depart-
ments, or,lre]ated to‘both, the-]ack of faculty in some d1sc1p11ne areas.
;'n'; A.few mentioned a desire for credit.hours'rather than Evergreen units.
‘. The views of students who transferred to Evergreen from other 1nst4-t :
N tut1ons are 1mportant here, Most felt there was sufficient. structure in- |
| the.Evergreen programs to suit their—needs (only one such student felt
there was ‘not enough structure)‘: However, several stated there were insuf¥
f1c1ent "constants,? with too much depend1ng on 1nterpersona1 re]at1onsh1ps;

wh11e-most~Evergreen programs were descr1bed as e1ther good or excellent,

! AT

¥ ’ ' .w'“f T N :
7The academic adv1s1ng problem ‘was..mentioned ear11er, and 1t was noted that .
" Evergreen is changing its system to prov1de one advisor for each student
; . . throughout the academic career.. This goa‘§ hqwever has not been fully
. implemented, as entering students are phas %g winto that arrangement while
existing students function under ‘the previous arrangement. .

N
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'dents express1ng negat1ve comments (and many students stated they could

_ber of students who expressed compTete d1ssat1sfact1on e

'out in town."  As one student noted, "Most of. the good students\hren 't

’

‘a few were dESCP]bEd as adequate and a Tesser number were cons1dered

"terr1b1e " Adm1n1strat1ve1y, these students fe]t the structure needs to o :f_

‘jbe Yoverhauled" as'.it: contr1butes to d1sorgan1zat1on Academ1c counse11ng

Y &

was 1dent1f1ed as a troubled area by these students, as wel] as “the others

It 1s 1mportant that these views be stated but it 4s poss1b1e an exag-

-gerated 1mpress1on w111 be ga1ned There was a clear téndency among stu-

'

;f1nd noth1ng wronng1th the CoT]ege) to return to more pos1t1ve statements

In rev1ew1ng these comments, one shoqu bear in mind, aga1n the snaTT num-

LA '
B The EVETQTEEH‘TmHgE'TS’HH'TmpUYtEﬁt 1ssue, and students at the CoTTege

’-were asked to comment on it. Many observed a phenomenon that is apparent

N\

to persons‘outsnde of Evergreen as weT] The pos1t1ve nature of the Col-

¢Tege s 1mage seems to vary 1nverse1y w1th prox1m1ty They feTt the schooT

£

has a’ very pos1t1ve nat1ona1 1mage a Tess positive State 1mage, and a_poor

v‘TocaT 1mage The local image was attr1buted to "a bad- pross," the: physicaT

separat1on of the campus from the 01ymp1a community, and a bad start when ‘ ;

the CoTTege opened 8 Several b]amed local 1mpress1ons of 'students attend-.

ing Evergreen, re1nforced they fe]t by "the Evergreen deadbeats hang1ng

seen by the commun1ty because they’ are busy study1ng on campus."
" While recogn1z1ng that .the local image is not as favorable as it m1ght
be, most feTt it was chang1ng Success stories of graduates are beginning .

to be heard, and campus events are drawing increased numbers of community

X Yoo .
- > T = . .t o Vo r

]

'I'80ne hypothesis about decltning,high-schooT entrances is_that the students

in the early years returned to their high schools and told other students.

" -and counselors of their experiences during the generally chaotic first year.

These impressions were reinforced in the retelling, and‘subsequent cohorts )
_of- students seTected other institutions. - . \ R
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",viresfdents' They suggested that more. outreach programs, such as the Vancouver

V'a,program and more commun1ty or1ented programs on campus wou]d he]p rThey _ T
a]so suggested ho1d1ng more schoo] events in town (a]though some sa1d morel hiﬁ

. commdn1ty events need to be he]d on»campus) More 1nternsh1ps “in 0Jymp1a,

N

,us program (and a BS degree, s1nce

v

'Evergreen on]y offers the BA) gett1ng graduates out to speak with h1gh

,5 a better market1ng program, a maste

schoo1 students and counse]ors were a]so c1teq as steps that cou]d be taken
_:to 1mprove»the s1tuat1on.~ F1na1]y, many students stated they felt. 1t 1mpor- ;
: tant for the'State-to 1et the schoo1 a1one to work;out its‘prob1ems- They

felt pub11c1ty surround1ng State d1rected 1nqu1r1es hurt the schoo] in the ,

————44~————eyes~of—parents—and~potentTadﬁstudents——turﬂang~them away~4~fvﬂ4mewww75“-fm~4 e

o i The recommendat1ons in a]] areas proposed by the 1nterv1ewees can be
organ1zed ‘as fo]]ows |
o b’"- Imp]ement a course for new students to run concurrent]y w1th the1r
'( program te he]p them ease 1nto the Evergreen system,

- Deve1op cons1stent-standards for eva]uat1ons and clearly- def1ned

portfolio requ1rements, - T ”& ‘

Offer a BS degree,

In1t1ate a master' 'S program; *

Ass1gn an academic adv1sor'to each student;

»
Restructure the present academ1c adv1s1ng office;!t

1

Establish a p]ace on . campus, such as a coffeehouse for students

[

. to soc1a11ze, : , : : .
: S e . S L e
- Offer school-wide social events (djnces, etc.) and traditional

Ve
i

soc1a] occas1bns-(homecom1ng, etCz) . _r,_

- Seek more. 1nvo]vement in and with the commUn1ty,

‘ ». N - ' . : ’ ,.,»,_.,.,, e ‘. -,‘ 130~ _—




R :-] --Get graduate student success stor1es out work pub11c re1at1ons,

‘msssmM”:s:, e _wsm,fm,m,_fys.“”mz;_wg,h

L.

- Expand Yesearch and 1nternsh1p pos51b111t1es 1n the commun1ty for - qj‘

._se]ected students make,such_exper1ences ava11ab1e to selected students‘

‘as a .reward "

B. Remarks of Evergreen Graduates S T

» .

A random samp11ng of Evergreen graduates was\prepared from Co]]ege ,

f11es to obta1n 1mpress1ons of the op1n1ons of Evergreen graduates regard1ng 1?
the1r educat1ons Each (a11 were- from the 1976 and 1977 c]asses) was.conf“’

| tacted for assistance’ 1n comp1et1ng th1s aspect of the study To a person;

Bhe respondents supported Euergreen S a1ternat1ve approach to h1gher edu—l

fm,cat1on ~-They.. fe]t the. strongestapo1nts~and“the~e1ements setting—the-school = —'=——

;e'apart from other 1nst1tut1ons were 1ts 1nterd1sc1p11nary approach to 1earn-

1ng, and the access1b111ty of facu]ty through sma]] c]asses and sem1nars
Thé/ cited the potent1a1 for 1nternsh1ps and 1n depth study of subJect areas,

the evaluation system and (w1th the he]p of a better adv1s1ng system) the

'need for each student to be respons1b1e for: her or h1s prOgragu///_

At the same t1me, they also 1nd1cated belief that the Evergreen system

can be 1mpr0ved mak1ng it more: compat1b1e w1th more traditional educat1ona1

'structures and ass1st1ng, thereby, graduates in the1r compet1t1on in the job .
market. They also 1nd1cated Evergreen shou]d deve]op and requ1re programs o

' express]y for the purpose of . fam111ar1z1ng new, students in basic skill areas

and with the Evergreen-system A stronger academ1c adv1s1ng system’nas also.’ .,\\<
ment1oned, as was the need for greater cont1nu1ty.1n academ1c programs

While they ]1ked the evaluat1on system, they;ﬁ]so recommended a shorter

-

'. and s1mp11f1ed transcr1pt (one espec1a11x suited to the needs of. emp]oyers

X .and graduate schoo]s) F1na11y, they(a]so suggested the Co]]ege 1nst1tute

\
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better_contro1s‘to‘protect'thelvalue:and credibi]itv of internships and

.‘indivfdual'study contracts.“

Sevéral remarked on Evergreen's dmage, which they fe]t was unfavorable;
‘and whith thev believe iS‘partly.the resuTt'of_rumors,and misunderstandings.

As .one graduate put 1t \J- S 0
Nhat rea11y needs to change is not Evergreen, but other peop1es
percept1on of Evergreen I don"t 1 mean to imply that some crazy.
‘things ‘and people don't go on at TESC,“whlch rightfully concern
‘citizens; but this is simply a price that has ‘to be paid for a-
healthy degree of educational freedom. ' The abundant benef1ts
‘outweigh such costs, if ‘they could only be as easily seen.  But .
as we all know, negative events sell newspapers and generate
excitement, not pOS1t1ve " S _ ,

g Graduates suggested the Co]]ege ‘take steps to d1ssem1nate personaﬂ1zed

pos1t1ve 1nformat1on about ‘the students and facu]ty, their goals and achieve-
“ments. ' Evergreen, some sé1d will 1ncrease its direct- from h1gh schoo] ;
popu]at1on on]y when 1eg1s1ators, parents and students no 1onger be11eve
%‘-an_Evergreen degree is a high r1sk 1nvestment ‘ f s-,
The letter 1nv1t1ng graduates to "briefly descr1be how feature(s)
~“the Evergreen env1ronment eJther helped, or ‘hindered 1) them,1n obta1n1ng
:a JOb or adm1ss1on to graduate schoo], and 2) the1r effect1veness as graduate
I :students or emp]oyees" d1d not Spec1f1ca11y ask for a rank1ng of the e1ements'
~vabout‘nh1ch they fe]t.most strong]y. But almost w1thout except1on, respon-‘
.‘dents madedconments favorabie”to interd1sc1p11nary studies. Spec1f1ca11y,
they expressedvop1n1ons\that the1r exper1ences in Evergreen 1nterd1sc1p11nary

stud1es programs 1mproved the1r effect1veness, both as graduate students ‘f.

and employees. Through the integration of‘d1sc1p11nes and a var1etyjof

academic activities--lectures, seminars, labs, field experiences, research--'

they.had'been trajned to:

]
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1) th1nk in terms of concepts as’ we]] ‘as spec1f1cs,:_ _} E]p* f' ’:
2) 1ntroduce organ1zat1on to the prob]em so]v1ng process and |
' 3) take a more act1ve and hence more respons1b1e part in the1r
education. | ' |
The maJor1ty of respondents fe]t the real 1nnovat1on at Everg:een
stems from the comb1nat1on of 1nterd1sc1p11nary stud1es and the "Jow student-f

facu]ty rat1o ! (As noted ear11er, the student/facultygrat1o is s1m11ar to.

| other Wash1ngton pub11c four-year 1nst1tut1ons ) They/felt Evergreen S

_ emphas1s on sma]] c]asses, persona11zed 1nstruct1on and 1nterd1sc1p11nary o

! -

| stud1es prQV1ded an educat1on dnava11ab1e anywhere e]se gn the state

‘.

t:"‘\\

‘ They seemed to recogn1ze the advantage in know1ng the facu]ty and

_ growing With strangers.f Their experiences‘sjnce graduation from TESC'@'

other students well: ""Growing W1th fr1ends.1s not near]y as pa1nfu1_as'

. at;educational institutions of -a more traditiona1 nature (for. those ho e

went to graduate school) served to 1ntens1fy the1r apprec1at1on for the
opportun1ty to have worked c]ose]y w1th\facu1ty oy - A\L;_‘

"I have found how extraord1nary it is to know many préfessors on
a.first name basis and to feel welcome in their. offices and homes*

. for formal and informal discussions. It is a‘privilege on]y

- graduate students enjoy here " ' b ’

lSevera] remarked that Evergreen s greatest asset is 1ts facu]ty-i"They
M

are there to teach'” Others observed that much of ‘the success one enJoys

" as a. student depends on ‘the facu]ty,w1th whom one works. Some Evergreen

facu]ty were found ‘to be too 1nd1v1dua11st1c, i.e., not well- su1ted to
b

"he1p1ng“ 1ess than outstand1ng students. They suggested two pr1mary ways
1n which the Col]ege cou]d he]p to al]ev1ate this prob]em F1rst, 1mprove

the students abi11ty to choose among ava11ab1e facu]ty andqprograms, -
' ﬁ} \: - . J . ~ . o

gy .
LS .
¢ . 4



educat1on at Evergreen was 1ts 1nternsh1p program, and that a well d1rected

.g1nternsh1p is central to lea{n1ng They felt 1nternsh1ps prov1ded them

j‘better academ1c adv1s1ng Second, strengthen the faculty evaluat1on system

9

”ll',1 e s through or1entat1on 1n a requ1red c00rd1nated stud1es program and s

S
i

9
Many of the graduates 1nd1cated the s1ngle most attract1ve element of ,f,‘J

) -
>

N

‘with pract1cal learn1ng opportun1t1es, enabl1ng them to*acqu1re‘§k7lls

_1mportant in a compet1t1ve Job market and to: determ1ne the1r ab1l1ty and

1nterest in part]cular career f1elds : : ; .-"~_' St ‘ 1J'_ R
These sane persons, howeveri,expressed concern thatathe1r pos1t1ve

exper1ences were devalued through the College S 1nab1l1ty to control both
-

' the process and qUal1ty of 1nternsh1p and nnd1v1dual¥contracted study pro- ,

]o ' : S - , R R
.o . - : . - LS
o . , _ - , ~ L
o . . ’ . . . . . . . e

-v~grams N

AN .
B 4

9Dur1ng January through June," 1975, Evergreen condUcted a Delph1 study (Inst1—"

utptional Goals. Inventory: A Delphi Studys 1975) asking faculty, administra- .

tors; and students three duest1ons 1) What-goals are important to Ever-
.green? 2) How. are we doing in terms of accomplishing those goals? - 3) Lan
we.come to a consensus on- the emphasts those goals need to have in the future?
Through the. use of three' sequential quest1onna1res adm1n1stered to 184 stu-'
dents, faculty, administrators and staff, consensus on-an inventory of 200 .
goals and: the importance of each was. establ1shed Respondents were asked

to assign an importance rating to each goal by indicating whether they were"
"opposed" to the goal or whether it was of "no," "little," "medium," "high,"
or "extremely ‘high" importance. "The goal given an Mextremely high" impor--

- tance rating by the largest percentage of the population sampled (58 percent) |

‘was "To ma1nta1n qual1ty faculty Via v1gorous and effect1ve evaluat1on

- systems LWt

]0F1eld superv1s0rs gf TESC - 1nterns seem to agree that the’ internship program:
needs upgrading. “In August, 1978, Evergreen sponsored a:ﬁem1nar/for intern
field supervisors; i.e., employers A significant portion of the day-long
_seminar' was directed toward defining the roles and expectations of the stu-
dent, intern supervisor, faculty, and school (e.g., "What-kind of screening

R potential’ 1nterns does TESC-do pr1or to the negot1at10n ‘of an, intern-

ship?"}; and the need to develop stronger commuhication systems between’ all»ﬁ"
involved parties. (Some field supervisors expressed concern about the v1r-_

' tual lack ,of communicatjon between them and the student's facu]ty, sponsor

. OtHers were seeking ways to str1ke a balance between’ their organ1zat1on S

“*'needs and- the student's desires. ) SN

-
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IF £vergreen has ahy«weak spots, I th1nk it s in. thé area of e e T
~individual contracts and 1nternsh1ps *: While 1 was. attend1ng S
. Evergreen,. it was possibTe to atta1n a degree by completing‘a’ « L
« large amount of field.work and: very little classroom-study. a
.. . This“is, of course,:of ‘great valuejto people in theif search T
- for employment; but’ it is an"-tnjustice to the Bache]or ofsAnts: " T T
degree T B ST D} . I P
. - ;4:3 R L o e
t . )
’ "Evgrgreen is - not tough'«enough .on most 1nterns and contract N
1students Some Just con the1r way through‘" ﬁ»"t , R e

Ty ¢ S .
: . P )
0 o, . . B

Some graduates stated that 1nd1v1dua] contractsrand 1nternsh1ps were

.0'. 1

R X . . - . . - . \ R e . ) g
. . e . o T L - . L5 . . . -
. . . ERC a-, .. R . B . Lo - ) .
.J . v R R »)‘. o - % . .

‘d too frequent]y g1ven tb students who d1dn t have e1ther sufﬁ1c1ent mot1va- -

’,Tt1on or suff1c1ent know]edge to comp]ete the contract agreed upon A few 1 U

'7-noted that such 1nab1]1t1es app}y to facuﬁty as we]] Students fee] A

Y \ '}

U_short changed when they negot1ate 1nd1v1dua1 contracts w1th f%%u?ty who are . S

- anterested" in, th% subgect but who have -no rea] know]edge-—much 1ess exper

7"t1se-—to offer as a resourcex :,’ ? V.i L e JE - R o

‘n N P ; toon CT s 4
v

The Co]]ege has taken steps to- a]]ev1ate some of these prob]ems. rFor

"examp1e the Offﬁce of Cooperat1ve Educat1on has descr1bed 1ts expectat1ons ‘

¢

o of potgpt1a] 1nterns »"An 1nternsh1p 1s f1rst and foremost a 1earn1ng :

'opportun1ty You must be gua11f1ed fon the: type of 1nternsh1p you are
',‘seeking "]] Greater empha31s has been°g1Ven the contract negot1at1on - o

process- ;";?.41 all pert1nent mgtters—-1nc1ud1ng but not 11m1ted to 1earn-

Y

) nng ob3ect1vess ‘on the JOb act1v1t1es eva]uat1on procedures, and respect1ve

& T
respons1b1]qt1es of the student facu]ty sPOnsor ‘and f1er superv1sor--

Rl

7"w111 be negotiated and agreed to before you beg1n your 1nternsh1p'"]2 C)

r.-.

S1m11ar adJustments have béen made in 1nd1V1dua1“contracts Facu]ty

Vv

"¢w111 carry on]y a: ]1m1ted number df\CUntracts, enab]1ng them to g1ve‘more

0.
¢

”ffﬁand better attent1onuto 1nd1V1duaW students ' The 1979- 81 cata10g def1nes N

yor .
3 2 AT
. s DR ) e : LN L v
{ R . <, h ) ,J“v R - . . . o Lo TR - KR )
. ‘ - . R - .
. L . : .
R [

: »n*.».v-'
L) j s

]]AARG" Academ1c Adv1s1ng Resouroe Gu1de ' TESC ﬁ978 p 15i s

f. TESC Cata]qg, 1929 -81, ed1§1on, p 24 "'}'~ R ;

Lo el “.. D \ I;/N e \-; , )/.\ . A' . '.‘ v . X . .s .‘
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. S . . . . -

. ’_, .
the genEraJ respons1b111t1es of facu]ty and students 1nv01ved w1th 1nd1v1dua1

: "}’1 contract 1earn1ng ]3 ;““ffi ; 'if, e '5 ,v:'j"r‘f f';f_..k,f. ""; ”,.3
"ffff?: Former TESC students appear to be11eve, however, ‘that even stronger .‘t
contro]s shou]d be 1mp1emented Many suggested that coord1nated stud1es ;,i‘

- o s‘and group contracts shou]d be emphas1zed for the f1rst two years, and that

";*1nd1v1dua1 contracts and 1nternsh1ps shou]d be reserved for those who' can . ”',._ =

-present ev1dence to support the1r read1ness to enJoy the pr1v11ege />-, N ‘=%}
u}-}f.eraduates a1so sug;h't that steps be taken to- better 1ntegrate stich pro— _ f.h';d
: fﬂfgrams 1nto the r'st of the Co]]ege curr1cu1um Ty 7.3"f»‘ "r‘*_"t "fi‘f' .
o i/?{ﬁ s The gra (ates overwh61m1n91y favored the Coi ege's po]1cy of eva]uattons |
7 )Ta;ﬁy;‘of coursework comp1eted ]4 It is deemed a mone complete andgfa;rMmeans of 'll"\

A

o commun1cat1ng than isa. 1etter grade The TESC eva]uat1on system 1s also 'Af'°

e
‘the students sense 'of respons1b111ty - -‘\,

- v1ewed as an 1mpe€bs for emphas1z

| [ T

'-for the1r own educat1on

'"The ev§ﬁuat1on system at évergreen is: tremendous Be1ng
'a;requ1red to review my 1earn1ng and~he sessions w1th my facu]ty :
. - ... ‘members cont1nua11y served. as a drawstrang for my education in
_%oso i the previous. quarter'N I consistently fe]t a.sense of where 1.

o' . had been and where I wanted to go." St ,
f*ffff?“?ffﬁ*"““The“evaTuatTon*system"was—far—more~he+p#uﬂ~to—m than*the~—444f—*—~e e
© Y7o U grade point system. It'was easiér to see that.I was work1ng '

. -for myse]f rather than for some, grade point "o :

-L,wh1]e graduates be11£yed the eva]uat1on system 1s good, some : suggested '
'5vways in wh1ch it wou]d be made more effect1ve | o |
74;1) Gu1de11nes shou]d be est b11shed wh1ch requ1re facu]ty to

address 1dent1f1ed areas of performance and ab111ty The ,‘

. ) » ,{ i ‘. .
'j.hx,, 1ack of’ po]1cy gu1de11nes may not se?ve the student s best "’ |
e 1nterests RPN ;:5 o ‘.59 o ' !
s : B R I
T31 b] d - ‘.; ._ . _ : S : . W.v—:l_, : ,._.,_;_._:s.,.‘;u; g _\‘

r4At the epd of each quarter facu]ty members ho]d conferences wi h 1nd1v1dua1

_ students’and then prepare.a two- ta four-page detailed eva]uabﬁ of -that

~student's work and learning. Written evaluatiens by faculty, together w1th
s~ - students' selftevaluations for each.program taken -from a permanent student
" ‘.-"~portfol1o round out the process TESC Catalog, p; 73 Lo

o ey ,~,I.-136«- R T
ERIC e Ty e
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g) W1thout a grade threat the student m1ght not see the benef1t

;H’hard work The coTTege shoqu deveTop an easy access }jlmvf

—a

tra1n1ng program to expTa1n the portfoT1o program and a1d

rh;”{;fp ""-.. students in prepar1ng portfoT1os ]5 S

B

The respondents stated the need to pTan the1r own programs was a matur-we

1ng 1nf1uence A Few went so far as to'say 1f 1t had not been for Evergreen S

“{-;w._'se]f-mot1vate/d1rect educat1ona1 ph1Tosophy, they woqu not be where they

‘ifb. f”are today ATmost w1thout except1on however, they do not attr1bute the1r

t

‘ﬁﬂsuccess ent1re1y to Evergreen 5 aTternat1ve structure

;} "ThOSe who prof1t from the1r experlence at Evergreen are’ those -
T ‘who ¢an use the -alternative Sureaucracy td their advantage. 1
T g feel this. 1s what I and mapy other. graduates have been. abTe to- 4.

SRR n. o .
AR accomp11sh “but 1thwas no jeasy- task. SRR G

S

[ Yy~ “" ~
{

] . r Surpr1s1ng1y, many graduates cons1der Evergﬁeen £3 "open enroTTment" _'

L poT1cy and 1ts Tower-d1v1s1on curr1cu1ar de§1gn as maJor obstacTes to: ra1s- )

1ng 1ts pub11c 1mage aﬁﬁ serv1ng Southwest Wash1ngton In 1nv%t1ng aTT to
. J
’°enroTT they say, Evergreen must be prepared to teach the bas1c sk111s A

needed for students to surv1ve W1thout adequate preparat1on, students S

7——~—;?~faqlmto—ﬁj:e~proper advantage*of“the~€oTTege*S“educafﬁﬁﬁﬂ serv1Eés';ffof%_“T“—;'ﬁ“

Several -noted many students were Tost and a1m1ess even though they appeared

purposefuT further they d1d not know where “to- turn for adv1ce, support

v
-

T

i and ass1stance The CoTTege had no process or‘system whereby students unsuree o

B B

: - . AR o K‘l'
™~ of - the1r d1rect1on coqu succeed . o R . e

R ;,: "I th1nk adv1s1ng should be expanded It s easy to take a

:. to correct them, ut Tearn1ng by m1stakes can be very costTy "

'"It s not - true that 20-25 year- ons are mature and abTe to B .

d—to-make-m}stakesfand<tofhaVe*"t~Wf*'4"f‘*f‘"*‘v"

e maEe\large dec1sions " . _ . ‘ L

Ibe AARG‘ Academ1c Adv1s1ng Resource Gu1de; op, c1t ‘?escr1bes the evaTua-'

B S t1on and portfoT1o systems, PP 29'- 33“
. | | o .

N L3 " N N ~ . N
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*7;thened to ensure students have baIanced and goaI d1rected curr1cuﬂums 16

As a mechan1ca1 means to 1mprove the educat1onaI dec1s1on-mak1ng process,

, .

;they wouId I1ke Evergreen to make ava1IabIe I1sts of the requ1rements of

>

'var1ous graduate schooIs -and c1v11 serv1be pos1t1ons, and ways they can f

;;lstructure the1r educat1on accord1ng1y o o 1f"‘;g'“' I.;g‘, -
_ Graduates aIso expressed the v1ew that Evergreen shouId cIearIy def1ne"
:_what 1t 1s not staffed or equ1pped to do or teach ]7 The effects of the R

' :'"Iack of course and program continu1ty, they comp1a1ned are frustrat1on, i,

;9*f¥“* ?’educat1ona1 def1c1enc1es, and. poorIy pIanned programs ':W“T‘ J'f

¥ooo4
q,“._

The Evergreen transcrlpt was descr1bed by one graduate as a "Iev1athang

v 5.aj1n the Amer1can bureaucracy," i e., cumbersome and d1ff1cu1t to 1nterpretﬂ:f,fq"

"'The graduates perce1ved prospect1ve emponers and graduate schooI adm1ss1on-'§‘ o

:'comm1ttees as generaIIy reIuctant to g1ve 1nd1v1dua1 attent1on to any appI1-
'vcant s transcr1pt In the1r exper1ence some, 1n fact react unfavorany

'ito the excess1ve amounb of read1ng | '\'. g
. A number of graduates proposed that Evergreen dev1se a snmp11f1ed
SpeC1aI attent1on, 1t 1s suggested, shouId be g1ven toghow courfe equ1va-
i,Ienc1es are t1tIed w1th an aim toward t1tIes that approx1mate trad1t1ona1
-_coTIege requ1rements and to fhe add1t1on of a summary evaIuat1on form

As 1s the case w1th the comments of current students at Evergreen, it

b

7

“*Program. for new students. Ovér thetnext foyr years the College will under-
;ff______—‘ tfke to- systemat1caIIy address*the acgdemic advising needs of -all students.
L, mation about” the prograrn Js avalIabIe through the office of the Dean
N of En ol1ment. Services. - . ... .

Y In The Evergreen State. CoIIege Inst1tuwﬂonaI\Goa1s Inventory, op c1t the

.+ second most dmportant goal “identified’ wasa&&To communicate more prec er
-what Evergreen reaI1st1ca11y has” to offer td\prospect1ve students jﬁ

‘.

. shortened transcr1pt one that more cIearIy commun1cates course equ1va1enc1es

]6Th1s faII (September, 1978), Evergreen 1mpIemented a comprehens1ve Adv1s1ng

v .
-

-
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"Tym1ght be 1mproved to create an overa]] 1mpress1on of maJor d1ssat1sfact1on
.fw1th the College program Such s dec1ded1y not the case The graduates
,f{T{;L@_expressed sat1sfact1on W1th the totaT educat1ona1 exper1ence d1rect1ng

"-fthe1r remarks to mod1f1cat1ons that could make 1t st111 better THETPK':“.,ﬁ‘ ,ff

—

T*recommendat1ons for d01ng so can be 11sted as foTTows

)

i,ff,- Establlsh a requ1red first- year program to or1ent new students to
ffﬁ;_gif'the sch001 and deve]op the1r bas1c sk1115 ’hOlE Programs of this nature
"-are offered but they'are not requ1red The graduates#are speak1ng Qf a:

L \ - .
e *requ1rement one wh‘%h présumab]y, coqu be wa1ved onTy through successfu] LT

@

.4‘> o

xdemonstrat1on of pro€1c1ency ) ‘.ﬂ'h

A strong academ1c adv1s1ng program for a11 students, -

I

Stronger contro]s -on the 1nd1v1dua1 stud1es and 1nternsh1p programs,

-
-
I

‘ Increased course and program cont1nu1ty,

A shortened, s1mp11f1e tra scrﬁpt -'ﬂ e S

N summary evaTuat1on form and evaTuat1on gu1de11nes

SRR 'fﬁC Comments of. Emp]oyers and/SUperV1sors S _ _';; L
‘f S ) ., - L'
R ‘"As part of the study, letters were sent to 34 1nd1v1dua]s 1n pub11c BRI S
RT3 , K \ ; ._,‘,.:.

T...—li_._;_._and pr1vate organ1zat1ons be]1eved to have h1red one or more TESC graduates ]8

oo

The Tetters requested ass1stance’1n eva]uat1ng the CoTTege S performance asv ;”ﬁp .

. IR o . S e

L ‘an educat1ona} 1nst1tut1on as foTTo*s o :,; e ,,fif T
_55'“ Yf; The: Evergreen State Co]?ege states that its method of educat1on--"
ene that emphasizes interdisciplinary learning--is an appropriate’
-and effective way to produce competent ‘individuals and empToyees
Evergreen,s obJect1ve is - to~prepare graduates who

. °

£

L. _— . ) T e

. - — e =

" ’ . o ¥

]8It is d1ff1cu1t to get the names and addresses of organ1zat1ons empToy1ng
‘ graduates of any institution. - Available information is general rather :
oy ‘than Spec1f1c, hence, the smaTT number 1nvoTved in the empToyer/superv1- e
a0 SO survey : S .

. . . L .
AR . o . . . - R
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. R .- . B . C e - o . . .
IR RN . R . Lt A
N ~ X N i i \‘,\ . . . .. . o o ﬁ ar

R work wel] Tn.s1tuatmons regu1r1ng both group and A
j1ndependent e?forts, R oupant .

i
v
PR

2. Commun1cate effect1ve1y—-Wr1t1ng, speak1ng and 1nter-

.Jpersona11y, B IR TR wara__ CE T
7;;.:"3: Demonstrate a better than-average ab111ty tb solve T
zprob1ems, and S TR o ,_ﬂ;,}:; g

. . . . s Yoo N
3 1 . B s .
]

a4, Respond construct1ve1y to eva]uat1ons of prOJects they
‘undertake o T ,H SRV S

‘ 1"As an’ emp]oyer or superv1sor of @n Evergreen graduate(s), has
""" this been-your experience? How does the performance of. TESC
_hgfaduates compare w1th that of gnaduates of other schoo1s7 .

.

':fIn genera] the respondents be]1eved Evergreen s educat1ona1 approach_.h L

.

‘ 1s more. c10se1y re1ated to fhe cha11enges encountered 1n work s1tuatwons

;'than is that of more trad1t1ona1 schoo]s Graduates were judged to be B

¢

super1or to graduates of trad1t1ona1 schoo]s 1n se]f d1rectedness and the1r

"ab1]1ty to so1ve prob]ems Employers attr1buted the deve]opment and enhance-

>

'ment of. these part1cu1ar qua11t1es to- the Co]]ege as do TESC gradeates ﬁ;:-=

-'{:themse1ves { Emp]oyers noted, in part1cu1 r, the w1111ngness and conf1dence

: deith'whichf

fi;.graduates approacﬁénew s1tuatwons The fo]]ow1ng comme?t \\',év"
fffmpré;

enthu31ast1cw¢hanlmost but 1t captures the essence of T

£

' these percept1ons of the TESC educat1ona1 concept

. [

’ "0f course  theve. are 1nd1v1dua1 d1fferences, and I have. had
students from.other colleges who did well in these areas,. too, -
~ 'but there™is no doubt in my mind that the Evergreen approacn L
_to learning does indeed yield consistently [sic] highly moti-
: vated,, confident learners who approach new situations with R
- hwverve campetence and. curioudity. Do whatever is necessary :”h"l 1
to maintain Evergreen in-its, present format--it's:.a- bad]y ' .
needed presence 1n the who]e educat1ona1 scene o A““ :

Ly
o

Emp}oyerS‘saw—some(probﬂems—wwthfthe Evergreen—approach4~~Some wereffwlm

cr1t%651 of the need for students to des1gn the1r own programs--some of

wh1ch are»rather trad1t1ona1--from scratch The prob]em 1s exacerbated

»




Q, e )

do or teach and by dlscont1nu1t1es in 1ts curr1cu1um As a resu]t, they

'vfi' stated TESC graduates s0met1mes 1ack spec1f1c day-to day work sk1]1s or are

‘ unab]e to demonstrate an overa]] know]edge ﬂn the1r se]f-1dent1f1ed maJor : ;_ﬁﬁ’,a@.n
. SR CAL I IR L T
area of study * ﬂ,‘ ~;\-,\s_u 5 .;f;34:~ S s;u“ *; . *,'l f' SR

”’\ TR | : ’

A d1fferent comp]a1nt was d1rected at’ Evergreen s non- spec1f1c degree _;'e;,.i‘:
and transcr1pt system ‘ One 1nd1v1dua1 who recrths and h1res for a maJor
state agency i d1cated that a]though the organ1zat1on has been p]eased w1th

‘ the performancg of Evergreen 1nterns, 1t cannot h1re them 1f JDb spec1f1cat1ons \

. .

requ1re the graduate to have earned a spec1f1c degree (a B A s for examp]e)

of credit hours -in a specific. discip ,“j.fz

: ;'"*if comp]eted a certarn number of cred1t hours 1n a spec1f1c d1sc1p]1ne when |
| he1r transcr1pt doesn t c]ear]y ref]ect those ach1evements Accord1ng : 5”,-;24‘3

to h1m, Evergreen gradua@és are. hurt in the1r Job search because “they can't
";5; compete on paper " Evergreen, 1t was suggested, shou]d better descr1be
E, course content and TESC units; i.e., equate them to equ1va]ent trad1t1ona1

o courses- and to cred1t hours 19

/

F1na]1y, one emp]oyer was cr1t1ca1 of. Efergreen s po]1cy to a]]ow stu---

dents to. earn a degree a]most ent1re1y through 1nd1v1dua] contracts,,regard- -

1ess of the reason u,f_» G\ B ,-1_ . _~3Q>w;;w/;i\“.__' e
.’fg"The 1nd1v1dua1 contracted studies prognam appeared to me to be R
" extnemely light-weight. =My regard for. the ‘value of .an- Evergreen p,,
- - degree was d1m1n1shed by this. = If-an Evergreen degree is’ be1ng
“ .. ¢ . considered asa facfor. in employment; we W111 n ed to exp]ore ‘
IR the manner 1n whgch 1t was earned LT o

‘
b
" ,. ,{:. N

| The needfto t1ghten po]ic1es on both 1nd1v1dua] C ntractbd studﬂes and’

1nternsh1ps was a]so 4dent1f1ed by,eurrent and former TESC students -
b .

In summary, a maJor 1mpress1on from ‘the . survey of 1np]oyers is the1r

endorsement of the Evergreen 1nterd1sc1p11nary approach to ]earn1ng,_ jh f}

,'—_ 0 n ' - ". . . '.f‘

‘4]9Evergreen has afready adopted th1s pract1ce, but accord1ng to th1s respon- '
TR dent, it needs further réf1nement : : .
‘. —— N ‘.~ .. ) 7 .I ‘ . : X . -,‘\ vvll. o R 141 _ L N J i o - :g ) . . N
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u'ﬂ;tracts, and ¢) the mod1f1cat1on of the TESC transcr1pt to sat1sfy empToyment

o e . : ,._a-_'"‘ ) - R -’.\_ )

affxthe1r op1n1on.1t effect1ve1y 1mproves graduates abilftfes'toTconEeptuaTﬁze

}}_:and probTem soTve °Emp10yers,_however were cr1t1ca1 of Evergreen S: fa11ure ek

l

7.%_to meet the needs of - 1ts graduates through a) the ident1f1cat1on Qf programsl;llf_

'offered b) ensur1ng the academ1c 1ntegr1ty of: some 1nd1v1dua1 1earn1nq con-'~‘

»
v

screen1ng pY‘OCESS@S and requ1rements

R N k»lt A
D.. Survéy of H1gh SchooT Students/Interv1ews of CounseTors ’ ;‘j //T'“}i :

Another maJor survey mode for: th1s report centered on graduat1ng h1gh “

1

~schooT sen1ors and the1r counseTors The eb3ect1ve of the surVey was some-- -

ar\ o )

'zwhat d1fferent from the 0 her efforts In th1s 1nso9nce the oncern was

“‘not w1th the effect1veness

"~.(or from Wash1ngton h1§h schooTs in: genéra]), and th1s contr1butes s1gn1f1-" R

_cantTy to the shape of its enroTTment growth curve. ' :b‘ﬂ b

s<,- L B,
N

ff the Evergreen program in terms of 1ts capac1€y

~to educate students but rather w1th the 1mpress1ons of that program and

of ‘the 1nst1tutfon among students who coqu dec1de to attend Evergreen upon
N .

the1r graduat1on from high. scﬂoo] “The, 1f§erv1ews w1th the1r counseTors

prov1de further 1ns1ghts 1nto the. probTems Evergreen must resoTve 1f 1t is ™ -

".to succeed in reach1ng th1s popuTat1on ' These probTems are“espec1a11y cr1t1ca1
'ato the CoTTege, g1ven the annuaTTy reduced numbers of students enter1ng 1t

" d1rect1y from h1gh schooT It is cTear that“Evergreen 1s*not“attracting““““‘“"f”‘

y students d1rect1y from western and southwestern Wash1ngton high schooTs B

!

‘ /gearly_750"students (mostTy sen1ors) from f1fteen Wash1ngton h1gh 475_;

“schogls were surveyed.“"

The part1c1pat1ng schooTs seTected the . students

Izoweatherwax Aberdeen BeTTevuea BeTTevue CentraT Ce;iﬁa11a W. F. West ?f

--Chehalis; Hoquiam, Hoqu1am ‘North Thurston and T1mber11ne Lacey; R LA Long,

B Longview; Capital and William Winlock Miller, 01ymp1a South Kitsap," Port ‘_'h)

-Orchard; Shelton, SheTton, Lakes and Wash1ngton ‘Tacomaj.and Tumdater,

f.;Tumwater ~ Forty- -six 'students at Bremerton_High School were also: surveyed'
. Their- responses: were not coTTected 1n time for 1ncTus1on 1n th1s s}udy

. v S
'.( o . ', )

2 4 P
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“to be surVeyed genera]]y two-coTTege prep cTasses ‘were 1nvoTved--one

. Sc1ence/Mathemat1cs @nd one Human1t1es cTass Students were aTternat1ve1y

et

g1ven one of two quest1onna1res—-a "generaT" and a TESC quest1onna1re--on
, a 2 T rat1o The purpose of the §urvey was to compare students percept1ons
.; . S
wg'ff-ﬂof what théy be11eve to’ be 1mportaht in choos1ng a schoo] w1th the1r c1ass- .

\‘k,f;_mates percept1ons of Evergreen The f1rst quest1onna1re adm1n1stered to o
. -.r

o f496 students, asked them to 1nd1cate On a scaTe of one to four the 1mpor- E

-'t~hte of a ser1es of~cons1HErat1ons in chooS1ng wh1ch coTTege or #n1vers1ty

L :
) 'tb attend 2] The‘second adm1n1stered to 251 students in the same cTasses,

;:asked them to 1nd1;

te’ to what degree aTso on a sca1e’of /ﬁf$t0 four the f.fff&'z~

U 'hsted cons1derat1on~
S : s

descr1bed The Evergreen State CoTTege The. 11sts of
) fcons1derat1ons on both quest1onna1res were 1dent1ca] - 12‘,1_J,f Tt J<Td}'. in
: S1gn1f1cant1y, approx1mate1y one han of the respondents to the Ever-fftfdg#".
.Q'green quest1ghna1re 1nd1cated they knew 11tt1e or noth1ng abOut Evergreen
:i Thése students §1mp]y comp]eted the rema1n1ng port1on of the quest10nna1re h
| T‘r5(1nst1tut1ona1 preference Jetc. ). Th1s f1nd1ng, 1mportant in 1tse1f, 1mp11es .
_s_____that_comparatlvely_large~numbers-of—potentiaT—students~are—not—reee+vtng—the~—444———“~

Evergreen message and know noth1ng about the Co]]ege at the t1me tbey are

mak1ng dec1s1pns about wh1ch coT]ege to attend 22" T

S j Once more,_to enhance the readab1] ty of the report excess1ve deta1] ise R
be1ng avoided. . Further’ information-on the survey and the results:is ava11-“ Sl P

abje in the CPE office:  For the readér of, the report, however, the full’

‘_”’¥> 1ist-of statements and thé;percen!hge_response_dlstrlhutlon_andgrelated__*;-ﬁ————_~—~
- 1nformatlon s prov1ded in fhe Append1ces

22

B

Th1s f1nd1ng a]so affg ed zhe responses The genera] effect was’ to skew _5-' :
" the: ar1thmet1c means > n. the analysis, "N“ equals 251 minus the :number in -
- the "no response"’ category, Similaily, when comparing. the responses. from =

~ the first’ group with the: second; the" index figures are calculated- so as to

: echude the "no response“ category from the f1rst group as/we]]

“'"-9 ’r ‘L o : . .
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The areas of gﬁea}est d)ssonance between wha u,;;_ i ;‘group of h1gh

S f'ssohool sen1ors 1nd1cated they want from a co]]ege and how the second group

~i-perce1ved Evergreen appear to fa]T 1nto the categor1¢s of outcomes and form - L
e /, . S
."Graduates get JObS 1n the1r area of %nterest" represented the h1gh schoo}

'sen1ors f1rst concern It rece1ved very 1mportant rat1ngs by 9. 8 p;&cent .

\

v_of the respondents, it appeared second ongthe 11st of fa1r]y/very 1mportant -i i

,'--*;elemen

comb1ned It was, however, perce1ved\(1ncorrect]y) as an area 1p

'Z

wh1ch Evergreen 1s ]east successfu] 'j - E*j' f_;ﬂA'”

R "‘.-

A compar1son of 1] those e]ements marked mportant (both fa1r]y and
“a ﬂ

| .very 1mportant) by 75 percent or m9r iof the "genera]" respondents and the

T—

[ ‘.f'TESC respondents percept1ons of(Evergreen is 1nformat1ve Surpr1s1ng]y,, 2
Lo 'comparat1ve1y few respondents berce1ved Evergreen s curr1cu]ar structure f',‘
S A ,’ -)’# . SN

s_or modes of 1nstruct1on as very d1fferent from what they fe]t were des1rabke

;; "t;ﬁﬁFor examp]e, students 1nd1cated an 1nterest in p]ann1ng a s1gn1f1cant part

| y:of the1r own programs, 1n.study1ng a subJect in depth, 1n bas1c 1ntroductory -

.}courses and 1nternsh1ps, and 1n wriften eva]uat1ons ff thejr course‘work.
They be]ﬁeved Evergreen offers these opportun1t1es - SRR

An exam1nat1on of areas in wh1ch s1gn1f1cant d1fferences ex1st between

" pt S

. . -what sen1ors want from a co]]ege and what they be]1eve TESC offers (TABLE V;‘ N\
e 5;“~:',5 e i
R -1nd1cated thatéEvergreen may perect an 1mage of an 1mpersona1 co]]egé\not s
- - ' R S

too concerned about whether or. not 1ts students are ]earn1ng- or goa]-- - 'zglfj

. * 5
d1rected The areas 1n wh1ch TESC 1s perce1ved to fa]] short were Graduates

o .
R get JODS 1n UTE'IY‘ area OT 1ntere5t \ leacmngﬁs tne mOST meortafnt m1ss1on

\&m . ".’v/_.. .
‘ of the schoo] Facu]ty expect students to work Students are comm1tted to. ,_f\~

IABEN

§

1earn1ng, The co]]ege responds to 1nqu1r1es as though they want you as a ﬁ

student C]asses aré small Facu]ty are access1b]e to 1nd1v1dua1 students,.~M
T S _ T B , AL e L




. [

e g T S S '."'.-' )
‘~éGraduates are adm1tted to gradu te and profess1ona1 schoo]s, and Tu1t1on o

rls re]at1ve1y 1ow. V*?l;fff-"mfi“””*';'~ RN
- '. These f1ndings wh1ch d1rect1y relate to Evergreen s pr1mary goa]s i‘f','
a't, and obJecthes--areas in. wh1ch the Co]]ege be11eves it s sutcessfulrarather

ﬁ:f c1ear1y rbvea] the Co]]ege S fa11ure thus far to get 1ts message across.23
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S 23These ana]yses emphas1ze the students v1ew of what is 1mportant in

“when: the various, e]ements areYanked by mean scoresy i.e., the value’ of -
the raw scores for each element -is averaged when th1s is done the "k'=..-
, —change ~—~§*
much -:Rather, it becomes more apparent that h1gh schoo] sen1ors Jhave,_ -»ﬂwsgt
“in fact, some knowledge and, understanding of The Evergreen State. .

makmg a coHege “choice... A s‘ght]y different perspectwe is, ob;:a_med .

“College. However, certain imporfant: aspects of the  Evergreen educa-s *Efﬁ_
t1ona1 concept,gas‘already nated, go re]at1ve1y unapprec1ated - ,%. -
- N L, ) iy - .- . 'A . . | :.';; ‘
E :’ '/_/( s \ “ Ti‘x
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R T bUI‘DYUEKHIJ.UND MFURTANT - 11§ LAVUILING A.vyLkLpuan s - o 7

e COMPARED NITH PERCEPTI NS OF EVERGREEN e .
e & e — RN
“"“-*"-‘TGROUP-‘#»] ).' (GROUP w2 e R s
o ‘- O“»EED1fference T TR S S o
wqﬁ,, : Imgprtant 1n _Be1Jeved o “(Co]umn 2. d1v1ded B TR T
ChoOSi;ng - True About ': by . : _l / : o . . R
-a Co11gge . TESC.- " . Co1Umn 1) . ‘d E T RS

¢

S .; R O A ;_»_"f"-,"' s -
. '1;25*5 R P2 R _,~0§92_ . piModern equ1pment and fac111t1es
1 23 cooeo 0293 0.76. - - Graduates get JObS 1n the1r area e
o T cre T T .'“;n1;}'of 1nterest v.. ',. S _‘1..:~h“
.T.24> 12 . _10:90‘if7f1’,A var1ety of programs are offered_
T R .. which emphas1ze preparat1qn for
*;;.spec1f1c careers 5 -
20 0 0170 0 T 0.96. - ,Academ1c adV1sors and career— -
SRR oo 7T . “counselors.are. access1b1e to. the e
;. student - S
T8 E ?:y~E0f78‘ ,;f_”[Teach1ng is the mos t. 1mportanté o
o P e missign.of the facu]ty(and the . -.
A T -'schoo] B B

-1.18. 1.0, An 0 portun1t x1sts'for the .

, . o .. studdpt to pllan a s1gn1f1cant part
R S < - of*his/her program (w1th an- T

L e e o '~“(/_ . advisor's he1p Yo

.l A e L T e e

?-A’.;jj..:/)ltTG g 1057097 ..,;f‘Programs support students efforts
e S T o - to .develop. a personal and profes-

g t‘~_1551ona%~rdent.uy e

a7 L 097 - . 6.83 ”':'Facu1ty are acceSS1b1e to Tnd1v1-
o - P : oo Tduak students 3 ,f,.‘ .

117 1,03 :7”’io}ég“”“ '(; A w1de var1ety of spec1a1ty areas x

1200 T D 0.%. - .0:80 E.E-Graduates are adm1tted to graduate
s o Do S and profess1ona1 schoo]s S

13- 1.07- - 0.95 " - The svvgent—ean—study—a—subaect—mg‘dw-
o : N O || depth--as an individual or 1n
S ,

‘ET o C :‘._‘ , - S a small group S

Al

vy

- *L14t 1nc1udes a]] those cons1derat1ons 1mportant to 75 percent oﬁ more of the
: " “general quest1onna1re" h1gh schooT survey respondents.
**Figures are normalized indices derived by dividing.percentage agreement w1tﬁ‘
the part1cu1ar statement by the average percentage agreement for all statements
" The, average wou]d equate to 1 0 : b

R e e a0 . . - ’f- C x
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TABLE V 1, Cont1nued

(GROUP #1) (GROUP #2)

| ri-Imp0rtant 1n . Be11eved
“True Ahout

'TESC

D1 ference

-(C

umn-.

2 D1v1ded ssy?ﬁﬂ'-'

hy Co]umn 1)

', | ‘Choos ing:.-.
f](*" a Co1ggge
L Te

] .._o.4 "

.18

0

93"

.'._06 o

The student is he]ped tor deve1op
"the skills required for product1ve
research and study T .

Students are éxpected to be res-
pons1b1e for the1r own’ 1earn1ng

f ﬁ;12; . 0 89 ""*lV:JO{ZQ#f Students are comm1tted to 1earn1ng
: 1?14. ' s 0 98 ,1'_fb;86<f'3: Most'tourses W111 transfer to four-v
. L . . S year co]]eges and un1vers1t1es '
T 1N | ESRREE T U8 T 1,05 Bas;e?qntroductory courses are. -
= S o offered g o

105+

v 0.

95

79 ¢

‘as though they want you as a
student v
R .
Lear»nng opportun1t1es 1nc1ude
: work/1nternsh1ps which’ W111 count
toward graduat1on ‘

' of codrsework comp]eted

The to11ege responds to 1nqu1r1es <

.i“q,.

The 1nstructor wr1tes an eva1uat1on

17
e

80
07 -t

-\A.
rub

t1on of accomp]1shment
o .

"3

ﬂttract1ve campus setting

BRI

54)...

R Re]at1ve1y 1ow tu1t1on

eXpeCt—StﬁdEHtS_tOAWUFK B
.’ »

Sports and recreat1on fac111t1es ji-'

RPN

“Crades are ass1gned as an 1nd1ca—,”5;.,f

4m~C1asses are sma11$‘

N

IndJV1dua11zed 1nstruct1on is-

available (e.g., film 1oops pro- S

grammed texts, computer-ass1sted e

1hstnuct1on)

' The student can take four or f1ve
d1fferent subJects at once

.ty‘Tﬁe faculty are involved in
research B

'-\

3
A
Co



*E7f5*%if‘5m‘ "The d1screpancx between message and gpeept1on JS‘further apparent -
2 1n the comparat1ve1y h1gh scores attr1buted to—elements that tendﬂk to be ,,]‘fé‘

L cr1t1c12ed by students attend1ng Evergreen’?%s noted ear41en) by students

o 5,_'who were re]at1ng the1r 1mpress1ons of the school ‘as h1gh schoo1 sen1ors
=  For exampTe respond1ng h1gh school” students be11eve that Evergreen StUde"tS .

- e:are he1ped to deve]op'sk1115 requrred for product1ve research and study, , 4}

'*i{but th1s 1s one of the: areas most pers1stent1y cr1t1c1zed by - students attendzp

.;Jng the Cp]]ege., Th?% 1s«a]so the case W1th the statement that basic 1ntro*'

. '“~ff}:}ductory courses'areﬂoffered and the statement that students can take four

Teoa ; -
e .

- we—d'rfferen%subaects-at—once—-——~— ~ :-l—;.—i;-_‘—-~———¢~r~———m_i‘?»-.-?“-

Lo
.

.5urpr1s1ngTy large numbers of students respond1ng to the "genera]" ';f:j}

4__,uﬂfsurvey 1nd1cated 1nterest 1n part—t1me JObS and 1nterco]Teg1ate ath1et1c
A N

‘;pzcompet1t1on ‘ These fﬁnd1ngs agp supported by data gather%d by the.. Wash- ,ﬂ"

':~tJngton Pre Co]lege Test1ng Program in 1ts surﬂé’ of 1978 co]lege bound 7
3;f‘3;:;lfsen1ors | The wPCT staff found that 66 percent he]d a "reguiar part tlme .
o Job" and that 52 percent and 37 percent part131pated 1n 1ntramura1 and '”'.d”f
| fvar51ty ath]et1cs respect1ve1y ,(Seventy -nine percent 1nd1cated they :
. 4 ‘»yregularly attend athlet1c events ) $;¢“'*f[*‘ftlll.'lfi,.' :'._..ffﬁf-frhf ;
Only four e]ements Wbre Judged to be 1mportant by less than ha1f of‘f ' ,:;
o o T n ) !
L ’>fghthe genera] respondents ,fﬂlfv’t o ﬁ¥‘gj;xi; N ) o 'u‘:,.v\
Lo R S R :
Sy v e YL vty )
. " " ' i ',,‘ A ‘ "‘." | “ . ~4 .
~ By
RS 2 S ,_,,,?..,T,.h}\f_f;.'_,‘,,l,,A:L:f,,,-, - P - .7"-“;-_ . _ . .
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L T ._TABL"V'_‘-V‘ RSP
e ELEMENTS CONSIDERED: IMPORTANT

BY LESSA THAN HALF TH ‘RESPONDENTS

| ‘ "-;". ,\ . ‘".- , “;..:: (GROUP #1) T (GR’QUP #2) —— | |
T T e e Importaﬁt 1n%; Be11eved Q. ~ﬂ1ference “"f”;ﬂttr
T Y L :_; Choosing aq True Abo t _\ Sin Favor “';‘1uﬂ;-'LT

S ¥our four years 1n college w111 Lot R N RS
“béfspent. taking’ most]y ) R

5 requ1red courses . : :‘- O 92 :
, 2 ) RECRS ki -
e Y : S
- College 1ocated near‘home + 1 94 g
_ OpportunTtles for po]3t1ca1 _f u;"’ J‘wtii_f‘;r”"
~&5> 1nvolvement --§~f S s 4102 e
4-‘- R L ] ] IS . .» . ;‘.;.};:- . ._:_ e . ';v - @
o Instructqoh "Fs re]at1ve1y‘ .f’“"’ B e e
B ’c1"<’=\d1t1ona.0 s Lm0i92. T e
N . . v N . . .J. 3 . = ' ‘4 : ) ~ . “ J".: , .
~ 0 Y ) N . '; - “e
- . . Cow W T ; s
i S Vi) FE Ot * [
: Lo Tetiel - . ERRE e

b, 3.¢L'u.' The open ended quest1on, "Are there§any“colle§@s or unvvers 1e 'iﬁ*ffﬂd ST
the state about wh1ch you have formed d1st1nct 1mpress1ons--fav0rab1e or .";w,f .1

unfayorab1e7 Nh1chvone(s) and-what are those 1mpreSS1ons7" 1nv1ted a(

"5?T"Ejnshber ot.comments,%Many of wh1ch were derogatory, about EVEFQreen,,pa_ti-f : ?:
ttega §‘cu1ar1yrﬁrom h1gh school students 1n the 01ymp1a area"th;};f 1‘zf3tT1i‘?ij;;}ﬁj?i;;'
.ﬁ; w}ﬂ} ‘ Many‘students 1ﬁﬁ1cated they'rece1ved'the1r 1nf0rmat1on about Evergreen f‘J
itf by womd«of mouth that U"févoréhie'rumors werewso stron%& so 1eglfal 1hf | s ;;
. { the1r progress1o that they are acceﬁted as true when SUth S“gpl\\on I ;lsg%ff

gets ypto thedmnndg 1t seems that smal] th1ngs can copf1rm 1tu Qne person "‘

s'.‘

'-a

,:...'. _( ST ‘-.: , .
1f the schoo] sends out soﬁgone who doesn t th that 1mageg you th1nk,,fWho ,j:° _—
)‘ ’n . 1, 4( ;" .S
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Rev1ews of other schoo1s wére m1xed thoughﬂnost1y favorab1e Interes- .
.o oo Your :
. t1ngI% the Un1vers1ty of Wash1ngton appears to haVe estab]wshed ‘the. most

favorab]e 1mpress1on 1n many~sen1ors m1nds, a]though they th1nk diyg too
big. | | SR ' "

' ’ )

F1na11y, students were asked severa] gene?a1 quest1ons, responses to “

wh1ch are offered w1thout comment ' -

« i “ -
}f" 1) If you were mak1ng the choice - today, what schoo] wou]d you most o
G -

- 11ke choose to attend? Schoo]s most ofteMpicked as a f1rst or second

.+ choice were the Un1vers1ty of Wash1ngton, Washﬂngton Sfate—&naversa%3ﬁ—fr—

oy .24
4.6 . COMMUR ge and a pr1vate co]]ege or un1vers1ty in that order,
% < e&‘ 'E}VW ’ ,.("

Jﬁt. ,A-" 2) What are«your Career 1nterests7 Student ch01cés were so var1ed

b
thgﬁ space does not perm1t a summar1zat1on A deta1led~T1st is avai]able
) _
from the Counc11 off1ce A more usefu] source of 1nformat1on concern1ng
AN
students career\1nterests may be the report, "State of Wash1ngton 1978

'Co11ege Bound Sen1ors' Character1st1cs and P1ans," Ryb11shed by the’
Wash1ngton Pre Co11ege Test1ng Program, , :x - ' e | .
3) Rate pub11cat1ons and other sources accord1ng to. their usefu1ness"

q

in prov1d1ng ‘information related to co11ege cho1ce . Brochures descr1b1ng

L ‘ N
spectfic programs and academ1c offerings were viewed as most useful, fol-
K . -\-.-J

lowed by 1nformat1on on student serv1ces (adv1s1ng, career p]anh1ng and

P

p]acement f1nanc1a1 aid, etc ), the co11ege catq1og, and the co11ege hand{
) 25 . . Yl . .

Y .

book, “Mapp1ng Your Educab1on" (MYE

4

As expected“ parents teachers, cdunse]ors, ‘and fr1ends who " have beén

to co]]ege are 1udged to be the most usefu] persona1-contact sourges of

et e e T

24Everqreen was not identified in tho top five institutional cho1(es in the

aggregated responses of any of the 15 high schools surveyed

S"A Handbook for Students, Parents, and. Counselors," A Cooperative Project
of ‘the High Schools and Collegiate Institutions of. Oregon and Washington
(Abbott, Kerns&Beﬂ 1978) L%

-
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ffv'.‘ :‘fnformatTon;TaTthou§ﬁ§§$rsonaT v1s1ts~to the coTTege camPus “and. attend1ng "
"”.vfpresentatfons by coTTege representatives were rec$§n1zed by some as vaIu—
“ ab]e 1nvgs§ments of t1me and energy |
' he f1nd1ngs of the survey of h1gh school sen1ors are revea11ng for
, severa] reasbns F1rst many h1bh School sen1org know T1tt1e or nothtng ‘
‘ about The Everg)een State CoTTege Second the areas in wh1ch TESC does not
appear to sat1sfy students percept1ons of an "1dea1" coTTege are pr1mar11y
those 1n wh1ch the CoTTege be11eves 1t 1s most éffect1ve Unfortunately,

Evergreen*s\"no grades, no requ1rements, and no maJorS" ph1losophy may have, .« ,'

\. o
' come to mean (to hlgh schooT sen1or§) no\work and no usefuT oUtcomes . Th1rd;~' :
" sen1ors QEBéar to be qu1te career, conscious. " Bit - -they don't béileve Ever-» o
) \

cgreen s programs, facuTty or st dents w1TT support the1r efforts to ach1eve

.th1§\qb3ect1ve They do not perce!ve Evergreen as’ elther a career- or :’;«

’

Tearn1ng d1rected 1nst1tut1on !. _ ;h ‘,. s .'k-

L3

On the pos1t1ve s1de hngh %EhOO] §en1or§/1nd1cate the aVa1Tab1T1ty \\

h
A

of modern equ1pment.and fac111t1es is an 1mportant factor in choos1ng a \’5
26

*

.coTTege, .as is the,opportun1ty to pTan a S1gn1f1cant part of Bhe1r pro~ °

$*>\g Vgram and the potent1a] for 1nternsh1ps They appear to be aware that TESC

._.". offers these opportun1t1es ‘At the same. time, no data were coTTected ‘which
prov1de 1ns1ghts into the1r percept1ons of'other coTTeges It is .possible
that seniors perce1ve these -educational eTements to be ava11ab]e at most

'schOOTs, as, n fact they are. In the end, Evergreen may be perce1ved
R Fl , Vead ! O

as having little to offer that is unique to that 1nst1tut1on except nega- -
t1ve valyes. ¢ | I S ~ '
i ‘ I . ' a . . ‘ P

o e e e e e ._,_..,._._,'..,_.{. r————e L

g

- 26 The availability of modern equ1pmeht and fac1]1t1ds seems  to be- a veryv
1mportant element in 1nf1uenc1nq choice of colleqe. -

ff; ¥
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F1nally, a review of the l1st of negat1ve percebt1ons suggests that CN
many can be addressed through an- 1mproved commun1cat1ons/publqc relat1ons e
"leffort If these f1nd1ngs are val1d this should be one of the CollEge s
,-h1ghest pr1or1t1es | l . ' _ '
It 1s at this po1nt that the 1nterv1ews w1th h1gh s@hool counselors
'-.become 1mportant Wh1le v1s1t1ng the f1fteen Southwest Wash1ngton h1gh
schools to adm1n1ster the survey to college -bound sen1ors, the staff 1nter-l

»v1ewed more than 40 counselors and spoke w1thﬂa smaller number of teachers o

_and pr1nc1pals‘about The Evergreen State College. Quest1ons were d1rected

/)f’;-\\\égwird;theirihpressg;ns of.the*College: How'effect1ve 1sq£vergreen\s '%P/Afl L

1nformat1on d1ssem1na ion? What seEms espec1ally effect1ve at - Evergreen,- ;o

and what doesn t7 What cah Evergreen do to attract more h1gh school graduates7

Y

. ' Counselors ‘in the 0lymp1a area appear to have been 1mpressed w1th Ever-
. green's efforts to ensure that they (counselors) undérstand the Evergreen :
"concept." For example, two years ago the TESC‘admissions-office initiated

a series of lunch time meet1ngs on th@ Evergreen catpus to talk w1th local
‘ LI
o h1gh school counselors about the College--1ts programs, procedures, etc.

27 ‘..’._" A ‘

"

" Counselors viewed these sessigns as very effect1ve.
‘ A
\ - Beyond the Olymp1J area, counselors appear to have a l1m1ted under-

- -standing of how the college operates and what 1t has to qﬁ(er ngy com-
pla1ned of the lack of conmmn]catlon between Evergreen and themselves and B
N B the qual1ty of that commun1cat1on Some have trouble grasp1ng what goes
g on‘at the' college, 1nd1cat1ng that neither the staff nor catalog have sat1sJ
faétor}ly addressed their quest1ons. Some of the_unresolved 1temsﬂreflect

how basic the communications problem is: "“What can the student expect

N . T .
R B <
- : .

e e e s e e e i e ot e o e - R, , V
_ er Sti11, few high school students from. Qlymp1a start college at: Evergreen This
squests that counselors may understand the College, but they either do not
‘recommend it or they do not lnfluence students to choose it. .

’

’

- . ’ ‘
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; ‘when he gets there—:tTasstt1me, outs1de study t1me etc 7" "What bas1c

courses’ do they offer7" -"what 1s‘1nterd1sc1p11nary study?" '”Is TESC for

','0n1y the h1gh1y mot1vated except1onaﬂ studen%?ﬁh~"what kind of graduate
: B LV '
does Evergreen turn out? The1r degree seems nonfunct1ona1 s xﬁumily e

A number of counse]ors expreSsed the need for The. Evergreen State Co1-~~
i]ege to deve]op better pub11cat1ons Many 1nd1cated the Co]]ege shou1d
recogn1ze that t1me doesn t a11ow them to 1nterpret co]]ege catalogs for

”i1nd1V1dua1 stuﬁgats Two or “three counse]ors added with some fee11ng S

\

Ecannot understand the Evergreen cata10g, therefore, I cannot adv1se anyone

'

from it, anyway " " Nor, they say, dre students 11ke1y to read a co]]ege cata-
‘Jgg[;rom coVer to cover Important 1nformat1on must be 1dent1f1ed then
co stated in- clear, concise terms ' |
Counse]ors and teachers responses to the quest1on, What' is effective
, at.Evergreen and what is not? were d1rected almost ent1c21y to]the1r-per—
cept1on of Evergreen's “no f1xed requ1rements" curr1cu1um Counse]ors and_

a

y teachers appear to have strong views about unstguctured, Vdo-ft—yOUrse]ffy

| programs. Initheir vieu manywhfgh schoots~have tried the'open 1earning

- concept and have concluded tha 1t doesn t work . They offered the fo]]ow1ng
.-reasons why they be}:\Ve 1ts chances for success: are not great at Evergreen’ f

e;ther . ) . . \\

F1rst they be11eve the average 18 -year- -old expects to "get" an ‘educa-
t1on: not to educate her/h1mse]f with the he]p of teachers as guides. Second,
student interest in alternative learning programs has d1m1n1shed greatly.
Third, Evergreen js viewed as best suited to self-directed, $elf-motivated
students. Counselors and teachers appear to be]ieve that a not very high

percentage of 18-year-olds possesses these'qua1tties, nor do they appear 'to

© believe.TESC works well for high1y-structured individuals, especially if

3 -
A
g




N oL e
" they hdve not identified an educational goal. - .

~ One .counselqr, when asked specifically what fie did when students

expressed an interest -in Evergreen, was surprised to recall that he usually g;?”’:”

7.said,,nYou'd'better Be prepared .to work'on“youf own, to exercise self-
- discipling.” He admitted‘he said nothing even remotely similar to stgdeﬁts
« . ‘interested in other schools. SR .y RE

.+, * One of the more thoughtful responses to the question came from-a coun- ..
\\\ selor who attributes Evergreen's inabi]ity to,g}tract the average high- |

. o L . o , . : . . ‘; - . / 'A.‘:'""“""‘C_ . -
schoof~senfdrwtgwa combination of circumstantes. ~ * . -

-~

Al

~ "T.could not say Evergreen has 'failed.’ Rather it doesmot
’ ‘appear to offer a system of instruction which meets the negds g
of, the vast majority of our students.’ Concepts such as semi- '
' nars, no letter grades, no classes in the traditional sense,
are so unique that most of our students have little experténce-
" in these areas to draw from in trying to make.a determination -
_. whether or not they would Tike such a system.. They simply ‘have. . -
" never -experienced.such things. I believe the average high school =~y ° v
senior is afraid-to take such an instructional approach his first -
year out of high school. -The average parent is likewise unwilling. .

Additionally, many of our seniors do not hiayveé. their interest well-
defined enough to select even a coordinated’stidies program. )
Perhaps the biggest. reason students do not select -Evergreen is *
~ the social life there does not appeal to tfjem--from the absence
- of interscholastic sports toethe physical appearance of some of
the Evergreen students. They simply feel they-will not fit in, f

‘and the fact that none of their friends plan to attend only
- reinforces this fact." :

High school counselors, teachers and principals sUggested a number of
changes Eeergreen could make in order to improve'high school students' and.
their"péren£S' perceptions of The Evergreen State Co]]ege.

First, Evergreen is both ehrouded in:£¥§tery and perceived in an
unfavorabie lighe.vblt.needs to embesﬁ oﬁeé!'egtraokdinany effort to fami-
'Ijarize parents, s;udents, teachers; counselors end pfincipe]s with fhe‘ “
school.. The personal contact approach is believed'to be most effective--

. . o ¥
perhaps a good, enthusiastic former student to talk with small groups.
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~Greater emphas1s shou1d be g1ven to short pub11cat1ons, few students w111

-

"take the time to read the catéQeg. Pub]1cat1ons shou]d 1nc]ude a descrip-

tion of the process by wh1ch TES£ cred1t transfers to other. four-year

3

) $¢,1nstztutjon J) An accurate 1mage of the schoo] shou]d be prOJected through

'uftelevision; | ; //- N .‘f__ e ' )

t

) lpondents state that students and parents appear awed by the freedom of TESC-

‘:'students and the Co11ege S apparent 1ack of 1dent1f1ab1e degree or career

obJect1ves. They state that parents want to assoc1ate co]ﬂege -going w1th

“5fam111aru goa] -directed progranms., and 50 do students A }: ;
<] '
; a »
_ Th1rd £vergreen shou]d descr1be 1tse1f in trad1t1ona1,terms SO that
kY

' pe0p1e can’ be made aware that. it is not c0mp1ete1y nontrad1t1ona1 Accord—'

. 1ng to th& counse]ors, a]] pub11cat1ons must bekeasy to comprehend TESC :

I 4 1
reaches certa1n peoéﬁe now, but on]y the few who speak the ‘same 1anguage.

(e}

Fourth, Evergreen shou]d recons1der its non1nvo]vement 1n “intercol-

\‘,

A
1eg1ate sports, such as soccer, tenn1s \sw1mm1ng, etc S1gn1f1cant numbers
)

~of students are lnvo]ved w1th ath]et1cs wn*h1gh SChOO]# and this prov1de;
pr1mary means to dEVe]op student enthus1asm 1oya]ty a&d sp1r1t' The

community also- re]ates to ath]et1cs, and spon\s generate pos1t1ve pub]1c1ty

—

Fifth, in view of the influence parents, teachers, and,cgunse1ors éxert

.

‘on students' cho1ce of schoo]s, Evergreen should increase 1ts efforts to*,)

|
get them to the campus. The Co]]ege is not: perce1ved by counselors ag/

" meeting ‘the educat1ona] needs of many adu]tsu&n Southwest Wa$h1ngton More
’ - ¢
part-time and even1ng prOgrams, the offer1ng of graduate programs, and
fifth- year teacher cert1f1cat1on programs would be-steps toward meet1ng

a0

needs and enhancing Evergreen's prestige. - " ’ o

o ' - 155 -

1 \‘)‘“‘} ‘ » ‘ £
't,b . ) \

Second Evergre€n~shou1d 1nst1tute some requ1rements ~and maJors Res-
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\s§§$ary t%&rely espec1a]]y heav11y of the Co]]ege s resources. 8 Evergreen

N

ﬂDuring the process of"the CPE-staff.interviews With‘high school

teachers and counse]ors and the survey'of sen1ors, it ‘became apparent that

'many are recept1ve to ev1dence of change and- success at Evergreen Interest-
-1ng]y, Evergreen facu]ty efforts to teach courses to h1gh school students

' {“1n the area to a&qua1nt them w1th the Evergreen concept have been we11m

, rece1ved,‘but mostly thevbest students enro]], and "they’usua]ly end up :

.-goihg.to the best schooTs-—often-out.of‘state'“ It seems cTear that Ever— R ,

igreen must dlrect 1ts pub11c 1nformat1on efforts to a 1arger aud1ence ’

1 ‘e v ‘ N C N ) . M./\ ‘ -

- - E, EvergreEn P]acements

‘The f1na% element in the program eva]uatmon efforts a]so centers on -
outcomei the p]acement exper1encés of- Evergreen graduates In ordér to

ohta1n inform 1on on thTS aspect of Evergreen s operat1ons it was neces-

3 appears un1que among Wash1ngton pub]1c four year 1nst1tut1ons in its efforts

" \0

to survey its ent1re graduat1ng c] sses .rather. than s1nm]y those' studeQ;s
who reg1ster at the. p]acz;meﬂ’f off1&0ur1ngx1978 “the Co]Tege condu ted two

maJor p]acement surveys The f1rst 1nvo]ved 400 reg1ona1 co]]eges and un1ver—

)

S1t1es throughout the country, the second 1nvo]ved the. f1ve other public

29 S o, R

~ four year co]]eges in Wash1ngton ' . S

Y

\s

' A . B

2-8'The‘ College provided a ¢onsiderable amount o 1nformat1on, 1nc1ud1ng the
following: "Summary-of "Plackment Informatiomn from theJF1rst ‘Run'of . the

September 15,N4978; ort .on Graduate Placement, TESC,"/January, 1978

L

» 2

\'.

National and Instatheys,“ Memo from Les\Eldridge to DamteT. Evans, .
P

“"Eyergreen Graduate acement:: Students “4n’ Po]1t1ca1 sc effte and inis-
trative Fields, 1972- 1976," January 28, 1977; "Graduate Placement in{Health
Eields at TESC," Ja uary 27 1977 "What,do Studlents do After Evergneen,"

3 report from the area’ of biochem1stry and molecular Biolbgy," Drs. Kelly

(and Guttman, (no date, but thewreport contains data through 1977); '
"1 and I1I' to Study? Questidns of Senator Hayry B.' Leéwis, Washington ‘Sta
rSenate." prépared’ by -Charles J. McCann, dated November and EEcember, 1976.

Some of- the detail from the documénts: appéars in the Append1ces ) .,
29"Summary of B]acement Information . “‘op cit., h
N . . ] ‘ c ‘."\ '
.. : ' A I
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These surveys also suggested thatsfew other 1nst1tut1ons record pTace- - '
Y

ment data in: a manner ‘as comprehens1ve as that empToyed at Evergreen ,»gs
J -

| These d1fférences are to the CYTﬂege s red1t’ but they may have thenunfor- - Eb,m
. ; ' tunate effect of render1ng ‘the data Te s than comparabTe, usuaTTy to.
fi@= Evergreen S d1sadyantage (s1nce students who reg1ster at the pTacement
ﬁﬁ.-;o off1ée m1ght be expected to f1nd reTevant empToyment ear11er than those
o “that do not) At~1east a portlon of the d1fferences noted in the data can’
;‘A: be. reasonabTy attr1buted to th1s s1tuat1on o .' S ' ,-t - l;;‘*
W17h respect to the results oﬂ the nat1ona1 survey (125 1nst1tut1ons
responded) 73% of the graduates were.empToyed 12 months after graduat1on,
66% of Evergreen s cTass of 1977 qu work1ng s1x months after graduat%on € ’
Nat1ona11y, 8.7% o the graduates of'these reg1ona1 1nst1tut1ons were T |
attend1ng graduate schooT after Six months At the end of 12 months, ]3%,
of the nat1ona1 sampTe was seek1ng empToyment wh11e after s1x~months 17%

/i/Evergreen S. graduat1ng cTass was seek1ng empTQyment OveT“/PTonger pernod
N .

3 ergreen S seven year percentages (1nc1udyng the cTass of 1977) show 90% :

v°_p1acement Theére was no nat1oﬂ%1 f1gure that was comparabTe, although"

- Evergreen notes _that, 86 8% of the nat1ona1 sampTe of 1976 77. fou -empToy-

ment 30 ‘f -
B ' When the CoTTege sought statew1de compar1§ons, it ran i“ ~more d1ff1-~
culty, Aga1n, the other 1nst1tut1ons¢heported onTy regfstr nts in the1r
placement off1ces The percentage d1§tr1 ut1ons collected an prepared'by .
"Evergreen, first show1ng the national- f1gur s aTdﬁﬁ w1th Ever%iéen for_1976-77 o
“and for the five- -year per1od 1972-77, and éhenufor the three her regionaT.
.1nst1tut1ons, are d1§p1ayed on TabTe V- 3 In most cases the Evergreen;v\* "',"'“
o Sl ce . E
e ) - b qQ
. - 157, - ] ’
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patterns are c0mparab1e to the other 5choo1s Detai1s-0n the specific*kinds BN

. o '
e of JObS that graduates of Evergreen have obta1ned have been p1aced 1n the
Appendqx 0vera11 the data suggest that graduates of the 1nst1tut1on are

; exper1enc1ng cons1derab1e success in- e1ther enter1ng graduate school or ’r,'i;h.

'-_ga1n1ng re1evap{ emp1oyment, success that 1s comparab]e to other 1nst1tu--5

P

'.t1ons of Evergreen 5 type 3]'1\ . 7"‘ ' nj_g’ f~_;ﬁ_7[ ;F‘ o _5‘ .3§i'_ o

To determ1ne wh1ch graduate schoo]s 1ts students enter, Evergreen pre- :

”pared a J1st1ng from P1acement Segmﬁces f11es of 370 Evergreen graduat

'_'(1973 77) who have been accepted 1nt0 graduate schoo1 a Of 370 accepta éf‘

k74

212 were in sch001s 1n the Pac1f1c Northwest and Mounta1n states Th1s,_f

. . -
s .

" 1nc1udes Wash1ngt0n, Oregon, A]aska Montana, Idaho, and : Utah There were'f~

’f, B 160 students attend1ng in Wash1ngton State Of the rema1nder 137 students ﬁ/;/;jd

were accepted 1nto graduate schoo1s 1n other reg10ns, and fourteen are’

32

attend\ng in other countr1es Seven graduates d1d‘not 1nd1cate in wh1ch

R schoo]s they had been accepted Aw?f:ih:" _ ,17'-:- S ¥~‘ }” A

. . e S8 DR S
PR e . o A o

' ,3]The appropr1ate ‘value Judgqent here depends a lot on an 1nst1tut1on S
‘goals. It might be suggested,: for example, that a unique educdional
~_experience should manifest 1tse1f in outcome7patterns (including place-
o ments®if. this is -an institutional goéal) s1gn1f1cant1y differént from - -
-~ "mare conventional- efforts. If this criticism is valid, then simple " o
comparab111ty off effort m1ght not be sufficiént. For examp]e 65% of PR
. the graduates of St. Jphn's.enter graduate school within oneky/ar of !
graduation. Princeton reports 53%. . At Penn State the f1gureA1s 15%-
. -and that for the other state- re1ated Pennsy]van1a institutions is 22%.
[~ « These f1gures are from Grant and Reisman, The Perpetual Dream (Ch1cago, :
- 1978), p. 71, and Penn State. Un1vers1ty, "Emplpyment Status of 1976 College !
'Graduates," June, -1928, p. 11, respect1ve1y The point here is net to .

engage in 1nv1d1ous comparisons; rather, it 1s to note the re1at1v1ty
of the prob]em ._y . o T .o

v : ’ . 1

Al

*

32Other countries. 1nc1ude France Ta1wan, Sweden, Scot]and (2) _SwitzerTand,. _.Qk
Canada (5) Hexico (2), and Germany {g P -

v
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- Netionalt

Survey

Y (125 Report1ng)

l'y,/ﬁ- a
TABLE V 3

CTESr ‘Téscj‘

- 1976- 77 ‘

." EMPLOYED
- ATTENDING GRAD "

SCHOOL ~”

HOMEMAKING

" TRAVELING, NOT

- SEENG BLONENT
- SEEKING EpLOENT

"» e
g N

q
***Inc]udes ”m111tdry serv1ce" i separate emp]oyment categorn

——————

\)73 B ,f 66% ;

56
31
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EVERGREEN PLACEMENTS
T e

M,
-:a‘”Businessfe—;

T Bisine
L - Industry -

Government

o

o
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657**
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i **Totals vary from 1007 because of round1ng or report1ng\d1screpanc1es e
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rate 1nformat1on on Evergreen graduates who sucqsssfully comp]ete

L S :
'-.'vgraduate programs is ]1m1ted* s1hce theﬁ§011ege re11es on ‘the student to'so
~:;j_!_;‘1nform 1t It 1s est1mated that*70 percent of those who comp]ete graduate fg

itprograms do not contact the schoo] of thé 370 graduates who not1f1ed the

z e .
, Sch001 Of graduate program acceptance f1ve reported rece1v1ng the1r PhD s -

; S ;The1r graduate programs 1nc1uded b1o]ogy, 11terary stud1es, med1c1ne theo-
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- logy, and ch11d deve]opment

Th1rty six; graduates reported comp]et1on of the1r master s degrees R }':

/

v o e]even w1th Masters of Educat1on three with Mastérs of Arts,1n'9011f1rav

L Sc1ence (twq of these are current]y doctora] cand1dates) four w1th Masters

1 . . - ‘o o

j vaff{ p‘deqrees in Psycho]oqv, Snd three w1th Masters of Sc1ence in B1o]oqy TWo}
S Nl )

‘.'acgu1red Law Degrees ) Master' 'degrees are a]so held 1n pub]1c adm1n1stra- '
! = o ﬁ : 'v o
'57t1on, art and pSycho]ogy, Eng]1sh e]ectr1ca] eng1neer1ng, f1]m museo]ogy,,_~,é‘1;

- VA
Lo 'fch1Td deve]opment, soc1ad work urban p]ann1ng, phys1cg] chem1stry, Jour- , .
. ' s R .
%na]1sm, anthropo]ogy, and counse11ng . ﬁf SN '\, R

| i_ In térms of the subsequent 1ocat1on of graduates 0F Evergreen, accord- :‘
1ng to a Thurston County A]umn1 report dated May, 1978, over 30 percent of
Evergreen S tota] graduates have sett1ed 1n Thurstom~County Approx1mate1y o
75 percent are emp]oyed H.f’fg ‘.f'y; -Jrf‘ i:.n)' S

S PN '
.ffvy'. _ “, ? Pub]1c Adm1n1str§tlon pogst1ons are he]ciity 13. 06 percént of these
graduates--the h1ghest p]acement percentage Those Jobs,1nc1ude Thurston

/"'County Conm1ss1bnel§s, st*f members of caucuses and 1eg1s1atwe commttees,‘
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and researdh and program ana]yststk.,' bii I . 559;?»))\;,
‘ j: ks' ,f Bus1nes§, 1ndustry and techn1ca1 serv1ces JObS are held by etght per-“ A !
3 cent of the graduates in. Thurston County Pos1t1ons 1nc1ude analySts, i .
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) hold JObS Jn c0mmun1cat1ons, such as pub11c re]at1ons d1rectors, rad1o and ‘“
:'// ' o ol {. _.J -~ ' ! ‘
;/'. newspaper Journa11sts,‘graph1c art techn1c1ans and‘pu ki 0 rmg _— N .:
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- Seven percent of Thurston County graduates hold jdg:j1n the categor1es’
Rt - i ey MR 'f- o
rrﬁ;‘\' of educat1on q‘§'<3c1a1 serv1ces and cqunse11ng,.natura1 sc1ences end eﬂvmron-_;

. - ) .o » xu‘" oWt ‘

: ment and p]annlng P]anners' b1olog1sts and 1aboratory managers are employed
“ \ w RN
N “at every 1eve1 of government Counse]ox pos1t1ons 1nc1ude career counsellng o
and county recreat1on and probat1on counse11ng Educat1on graduates teach : [v-;

S s e : o ey

- .n curTeges, ﬂlgﬂ scnooxs, *and prescnools 1nothe county AR R
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3:';7’ C]ose to S1xi5ercent of the county a1umn1 own and operate bus&nesses
s and employ .about twa dozen Olymptans I d';;' .f”"atf A
! 'ﬁg‘?° Three percent of the county graduates attend graduate sChools 1n ther _ -

LA J Ty *’ ..,. « L . -
- area, and twelve percent are 1ook1ng for §Ork Accord1ng~fo the report o,

:?t.‘. that percent 1s h1gher than the overa]] graduate unemp]oyment rateﬁof ten

2 _,, Rl

Pepcentwbecause of the 1arge number of 1977 graduates st11i 11v1ng 1n~6~»’X1if‘f e

*ﬁu!: -Thurston- Cdunty .?l':.-. o &fv :' j{e' ‘.i;f~f‘,{’t}rva' };j*{*i“jf7§;":fEQ
;:”Af"j‘fi Agaan the 1nfocmat1on on p1acements°of Evergreeh graduates, some of L ji_'}v,
;i‘d;:. which” is sketcgib suggests that the Co]]ege is d01ng we11 in th1s area ‘.'Lfo'

o Evergreen gréduates are enter1ng graduate‘school pr f1nd1ng”relevant emp]gy- . .

'; m ment‘on 3 sca]e e1ther comparab]e to«or somewhat better than other pub11c - T; o
:;r1nst4tut1onSv1n the Stdfe 7\'.?~3 };'&:~ -." . ‘\;__{}} :ﬁ,f:"';niii

o iqu} Su mmary l-_ a ﬂf'ﬂq”' u: s -@,3f‘ R L ji'_\ R QT
j;_;' Overa11 ‘the evrdence examxnﬁd In the.preparat1on of th1s report sug- .‘11'; -

: o - s

gests that fﬂe Evergreen educat1pna1 program ise effect1ve Some aspects ,;},‘;;;;V.

-are, cons1dered 0utstand1ng, %oth by students whofNEVe attgnded/t%e Coi]ege
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- s1gn1f1cant d1ssat1sfact1on among these groups, and the presence of con— uﬁ;?hh;hr.
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S1derab1e pra1se’for Evergreen, are espec1311y wowthy of note *'7f14g$7; Sl
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) The prob]ems fac1ng Evergreen 1n reach1ngbstudents who have not had RN
d‘“ECt exposurefto the ﬂnst1tut1on, however are form1dab1e ; ﬁhere on “”{“ N
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-glone hand the surveys revea1ed on]v&]innted d1ssatisfacf1on’for the
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'i} 1nd1v1duals' They ﬁeel few h]gh schoo1 sen1ors are ready to accept that Q\_*'ggli

moe
“in

N -

”ﬁelﬁment rated "1mportant" d1rect1y or 1nd1rect1y ref]ects the1r des1reuto ':

reach q@géer goa]sx They want the programs offered to 1ead d1rect1y to JObS

iacces51b1e to them as 1nd1v1dua1s Theyfwant otherastudents=at the 1nst1tu4_f
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H1gh schoo] sen1ors appear to be very caredr or1ented V1rtua11y every
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ThEy want the 1nd1v1dua1s wa surround them in col]ege to support the1r ; ;1ﬂ,,ga

efforts They want acadlm1c adv1sors, career*counse]ors and facﬁ]tx,to be J';jb\;j

t1on tq be commltted to 1earn1ng .,m;'_o‘f, wien e .gr'- /~P«;j. Lo T
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gew of the h1gh(schoo1 coun@e]ors or teachers 1nterv1ewed seemed to

x.—‘—s /‘

appretxate Evergreen S, approach to h1gher educat1on 1§§“emphas1s on the ; jiﬁ;&

e
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§¢udents“respons1b111ty fpr the1r own 1earn1ng has bEen so conv1n¢1ng Yy px .

P4
a/p’ '/

tbat'many"be11eve the Cb]]ege iy des1gned to,serve onTy a 11m1ted range of _:F ‘

Lot
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B 2. .
respons1bn11ty, and few teachers and counse]ors seem w1111ng to encourage':$;5==»
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°f TESC students, graduates and emp]oyers of TESC graduates wou1d 11ke1fo J

LS \ . A‘.VW.-‘ . \ e
see Everqﬁoen adopt.a more organ1zed approach to the‘qdenth1cat1on of H‘,fV
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330n1y three students tnd1cated thay would attend another 1nst1tut1on if
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jven, the choice to jake, over, and only one. of these for' reasonsfd1rect1y
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avaﬁlahle courses, programs and carperge1ternat1ves. Graduates expressed
_ ':t/ _
frusfigﬁwon wﬁth both curr1cu1ar d1sd%nt1nu1ty and the absence of an. aca- -

E demfc ;%vis1ng program su}ted to Evergréen s student des1gned degree program N

. / * "’ w7

e ‘f concept Evergreen S emphas1s on “the ne_';for=constant curr1cu1ar change--u'

. M - X N \ ~ .'.“ e . - W .

e 1ntended as a means to prec1ude the premat re so]1d1f1cat1on of offer1ngs % oo
. and respond to the short term des1res and needs of students--does not. seemJ

R to have rece1ved strong studeht endorsement - 4o

R "y

Evergreen graduates and empﬂoyers Ldent1f1ed the need for the Co]]ege
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to conttnue to deve]op stra1ght~forward polfc s and procedures (stronger
e than gu1de11nes) to‘%overn the 1nd1quua1 contracted study and 1nternsh1p

;a' programs. Cr1t1c1sm Witk d1rected at’ Evergreen s attempts to" sat1s£% the

~ - '

.':f academ1c 1nterests ot‘gll students, resu1t1ng 1n/the d1rect1on of fewer~ _.1

. s - v - -.\-

Loa reipurces t0¢3nd1v1dua1 contract progpams than appears necessary for qua11ty
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The Co1Pege,was aﬁ .qcr1t1C1zed for 1tsfb9nt1nued use of “cumbersome,“lviilf

{ . e

d\

' nontrad1t1ona1 transcnapts asaa means to respond to employers and graduaten :

o

schoois' app11cat1on requ1rements and processes. -‘-, "ff@:-

L A&Q At the . same t1me,_strong support ex1sts fqr EVergreen S bas1c a]terna-
,.4; g . '
.l~\ »t1ve approgeh'l% 1earn1ng-‘to app11ed/1nterd1sc1p11nary stud1es, cﬁose

e
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- student/faculty coﬁ?act and students shar1ng 1n the des1gh and reSpons1p1]1ty _;
for the1r own educat1on ‘ Eut every group quer1ed by the staff be]1eved the : nl‘

o

- Ty

ex1st1ng Evergreen system canqbe “im _oved mak1ng 1t more compat1b1e wnth
. Y 4
trad1t1ona1 educaI1ona1 structures and a h1gagy compet1t1ve JOb market
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Q,Those suggest10ns that rece1ved the greatest cornoborat1on emong d1f-f’ '
Ao ’ i L * ' \“ i S
;;If‘; ferent roUps and d1fﬁerent respgndents may be summarized as. fo]]ows EEEIRES R
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Improved academ1c adv1s1ng, L S
'tvf :- Offer a BS. degree'~ o fﬁtgéi. o i
IR Offer a master’s degree" o ,li”' ) o o
¢ iil»'- Requ1red programs for enter1pg students,n : t{: j“,':_i-
.}:' S . Improved student and facu]ty eva]uat1ons, ' : Lwr :
’flv-.f'- More soc1a1 events and soc1a11y or1ented fac111t1es for

students, o | o 'u ﬁf

Better contro] over 1nde1dua1 contracts and 1nternsh1ps, f;

Rev1ew of the adm1n1strat1ve structure'

Lo Engage'nn-1nterco]1eg1ate ath]et1cs; e . _,' -

"{‘ - Devote energ1es to 1mprov1ng pub11c re]at1ons and the
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PSR ‘I‘HE STATUS OF NONTRADITIONAL EDUCATION o
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Current stud1es of nontrad1t1ona1 educat1pn in the Un1ted States con- i

clude that the pendu]um appears to be sw1ng1ng,from se]f d1rected pro-

R

grams to programs w1th greater structure and career preparat1on re]evance

They a]so observe that many experlments have proved cons1derab1y moretcostly'y

to ma1nta1n than more convent1ona1 forms A survey of. 1nsf1tut1ons created
: Ee oy

" about.- the t1me Evergreen was estab]tshgd,appears to conf1rm these v1ews f'_ o
S R

W1th some- notab}e except1on§.71nstftut1ons that began w1th unconvent1ona1

curr1cu1a subsequent{y experienced enro]Tment dec11ne ~Severa1 of these

1nst1tut1ons have reor1ented the1r efforts and encountered enro]]ment‘growth

. Inst1tut1ons that began by offer1ng convent1ona4 fonms report enro]]ment _;".['fv

- 1
growth and vf;b &1ty These patterns ane further conf1rmed by the exper1ences ‘1:h

of Fa1rhaven Co]]egéw HasHTngton s other maJor contr1but1oh te nontrad1t1ona1 (
S g

' educat1oni&operat1ng,as a c]uster co]]ege at western wash1ngtpn Un1vers1ty

. R
. u-“l . 4,‘ )
. F1na11y,iwh11e those who have surVeyed the nat1ona1 scene express reserva~ 5#y 1“;;
\ t1ons abobt the future of nontrad1t1ona1 educat1on, they a]so conS1der Ever-di ) -
) '»., .'a

. green an except1on to the1r oonc]us1ons, v1ew1ng it as a serious’ educat1ona1

o

endeavor wh1ch w1th some mod1f1cat1ons in 1ts program, shou]d be reta1ned

One of the 1ron1es encountered as. the Evergreen program is . exam1ned 1s

£l

gthat the Co]]ege s efforts appear h1gh1y effect1ve but those effortsgefor

. A 2
-any of a var1ety of reasonse seem to be appea]1ng to decreasxfg ngmber 1of

?: ' students 'There may be many causes for th1s, and genera] attitudes toward ":9‘1
:j‘ ‘fnontr d1t1ona1 educat1on represent Qne of the maJor ones The.comment of-%, - f;
- a_one observer vis appropr1ate here n-‘: D -if‘/_"-; ';'*‘j‘[f
: v7‘fﬁf ? "I have an” 1mage of an effecient and’ potent1a]]y seaworthy vesse] - T
71:,d7 , sLowly caps1z1ng<£or lack of ballast. ' I also fe®l uneasiness. AT
“over the poss1b111ty the crew of the ves5e1 is- unw11]1ng to cohs1der"¢‘¥*
X . . . - . . . ?, O '. {£ m N . /
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re- conf1gur1ng the ship to take on a d1fferent perhaps more con: .
~ ventidhal cargo, because that would threaten 1ts or1g1na1 ‘purposes.
" To press the point a little more, I can see-the créw moving over | _
E . thehull as. the ship- rolls- gver, saluting the wake as it slowly .. -
A ;»511ps beneath the surﬁace EAE A ”*Q w ~._»~-g LT
: S Tl . ' - ' M v
_f Th1s ana]ogy, wh1]eqpppea11ng, 1s probab]y 1nexact Some m1ght a]so
o argue that the prob]emﬁ&s hot s0- much qpelof ba]]ast and re- conf1guratmpn o
L’ _,7*¢)
as a need to,constant]y z1g zag to avo1d torpedoes Evergreen has at'deast;;
o By : ',p‘-‘ het foe
partTally "re conf1gu!ed" 1ts sh1p, thus, the comment wou]d probab]y app]y '

SN A,
R mQre to non trad1t1ona] educat1on in gen&athan to the CoH’ege

‘)

:gf'fﬁ; ;', There 1s need to determ1ne the genera1 currency of nontrad1t§i&a] edu-

e 4 Ly
S cat1on An amb1va1ence among graduat1ng h1gh school sen1ors toward less . - -
. '. '.', ' . . 1&, v %G A "_,'
f,f}, convent1ona1 educat1on modes (as d1st1nct From the program of a. S1ng1e,1nst1- >

-

tut1ﬁm) cou]d contribute to. apparent gen§ﬁ91 d1s1nterest 1A‘Ehe Co]]eg%

‘ The ponnt is cruc1a1 for 1f~the problem ts one of percept1on, 1.€.,
¥ F
. students s1mp]y do not understand and appret1ate the’ Evergreen cunr1cu1um,.u

. T
RECIE I 1t may be qorrected fhrough 1mproved commun1cat1ons If deever the prob- :

. R
1em is a more - genera] 1aek‘of congruen&e betweenanew forms and edutat1dna1 I

‘

/
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_ 1ntenests of potent1a1 students, 1mproved commun1¢a%q%n 1% not the answer, p
. . #Y ‘#\!’ . ’ .‘
rather a more fundamentw] reor1entat1on w111 be requ1red~1f Evergreen 1s o

N, o AR _ a'ver'
k'*‘.‘ L to reach these students ST . - ;*~~'. . ‘fwkn 2

'Q;ﬁ_f’ﬂj; - It is at tth po1nt that a’ general‘assessment'of "atus of . non~ {ﬁf“f";7

. :f?°f trad1t1ona1 educat1on 1n Washlngton and throughout the cpuntry becomes re]e-
. « ‘\‘ . )

vant Unfortunate]y, s1nCe h1gher educat1on 1s 1n the "thermador" of the

3. 4{-0.\

naatrad1t1ona1 educat1on révo]ut1on 1t is den1ed t e advantage of h1hds1 tx
, 9\

. 9 R
. V.m and an Emp1r1ca1 assessment of the present §tat¥f of the movement 1s not SRR
- .f §o - I s T s LT ‘, L .‘ ., o o '?. o
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- ]The speaker requested anonymrty L, o T RO T i
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o 2The terd "therm1dorV comes from the e]elﬁnth month of thﬁ Frencthgvolut1on,,-“
v+ " a period when there was: an emphasis on: the' restoration of:brder, a’ relaxation .

.of tensions; and.some rghurn to- patterns of 1ifé cons1dered more horma] But

the revo]ut1on had not b run 1ts course, 1,;,_ IR
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T, To/p]ace Evergreen s exper1ence in cqétiat.fhe current ]1terature on

[}
’

educat1ona1 changes dur1ng the sevent1es was rev1ewed4 a survey Ofvjﬁst1- :~,~'0'"
e ; .

tut1ons estab11shed dur1ng the 1ate ]960 s and ear]y ]970 s (Evergreen S,

' contemporar1es) was conducﬁed and the exp' e of Fa1rhaven Co]]ege, “" R

~

hic- sector contr1bﬂt1on to\

genera]]y Jgﬁvuewed as wash1n§fon S qther maJ Y

- o
nontrad1t1ona1 educatwnQ was exam1ned Th_ requts of these effo’%s 1ead _

5‘ % to the 1mpress1on that h1gher educaf1on has abSOrped for now, the maJor

AN B o..'

changes 1t is go1ng "ta absorb* r"bwhr]e, and tbe ﬁogus s s'

R /h

There are 1nterveh1ng var1ab@?
espec1a]]y 1n the natTona] 1nst1tutlona1 survey . Wh11e the current 1*tera-

"a » Ed _.|-v'§ '

ture ‘on the subJect s good, 1t 1s far from exhaust1ve, and 1t 1s a cer--

that cannot»be 1deﬂ%ﬁ?red and contro]]ed

\‘.w

e ta1n§g§that more ork wnllube done Fa1rﬁaven has changed 1n many ways!f
L -\i.'

"f and it 1s»chanang st1]1“ I? these ]1m1tat1ons are recogn1zed howeve

'9!"4"'

there is, usefu] ~1f tentat1vea 1nformat1on~to be o‘ a1ned _ f”d';

el ;Qi :_.A. The Comparat1ve Inst1tut1o§\5urvey/The Healt of NOntrad1t1ona] -

: y. .‘obdegs jn the1r deve]opment Both . ;%a
o'TVentzc;r{aj types wéﬁ mc]udéd A1 were estabhshed R ;/ }
o | I ™ _1.\t1me oer’od as;Evergreen The', process began w1th - "‘y
- he‘prebarat1oh of a geﬁéraﬂ 1Tst1ng of 1nst1tut1ons to be surveyed | AEEET

Mater1a] was coTﬁected on each from current cata]ogs and other sources,;,;v"

9'

" )
» espec1a]]y compe‘!&ums wrth th% bastc 1nfohma

B R
1on’ . p]aCE,.each 1nst1tu- T

'0. tﬂon was contacted by :e]gphone For the mg““"p

3Two books*ln part1cu]ar are worthy'
and Mayhew, Lew1s B., Le-
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{7 effort to 1mprove 1ts 1 3

. . m |
was in- the 1nst1tut1ona1 research- off1ce (or its counterpart) Other per-

sons were consu1ted 1p/those cases where there was no 1nst1tut1ona1 research

: R ¥ ) K
Vofcher beo v, '

N1ne 1nst1tut1onsii$re c1ass1f1ed as "nontrad1t1ona1 " or "1nterd1sc1-'

.p11nary," -ten were c1ass1f1ed as "trad1t1ona1 9 and the rema1n1ng three
) my ; M'J.._v,.
. were cthfﬂEred "m1xed” (usua11y a tradatronaT or~de rtmgntaT‘structure

,"'3 with some‘gontrad1t1ona1 aspects, such ‘as arrangeménts for exper1ent1a1

g g
i—Téarn1ng or 1nterd1sc1p11nary stud1es) e ,_1=f'v9

[ I

e f S1x of the twenty ~-two 1nst1tut1ons have exper1enced enrdﬂlment dec11nes.

: ,@ A11 but 3%e of. the 1nst1tut1ons in th1s category, M1d Amer1can Nazarene

~

Co]]ege were cons1§ered nontrad1t1ona1 11bera1 arts 1nst1tut1ons One,-

gPreséott Col1ege, c1osed 1n 1974 becébse of f1sca1 prob1ems Hampshire

751-'app1y1ng to EVergreen, "and 1t has«embarked on a maJor pub11c re1at1ons :7' o

_ A .
. That co11ege ‘has’ a1so 1nst1tuted some career- »

\

7. "oriented

; thetl:s1ness fﬂelés to meet 1oca1 needs 5 The,three_,

../ ‘ ,
; BT e ﬂﬁ&he Survey, and1!he1r found1ng dates,.were:
Prescott Co]]ege (196';p
Mid-American Nazarene €8g8ge (1966); SUNY- Pg:chase (1971); Southwestern '

State-(1967); SUNY-01d M@gtbury (1966) Ramaffo College (1971) SUNY -~ Emp1re )
".State (1971); UC-Santa Cruz (1965) California -State-Bakersfield (1970); °

'I_o 'toiiege reported 1mage prob1ems s1m11ar to those descr1bed prev1ous1y as .

jsenhower: Col lege (1968); Hampshire College -(1970);

PR

Stockton State (1971); Univ. ‘of ‘Mass.-Boston (1965); Univ. Marylgnd -Baltimore

- (1966); -Auburn-Monitgomery (1970); Univ. -Colorado- CoTorado Springs -(1965) ,-;
~Indiana- State-Evansville;(1965); Francis Marion (1960); Northern Keritucky .-

’3]§15 “State (1968); C1ty’Co]1ege (1975), Unlv !?scons1n-ereen Bay (1968) S1erra

Nevada Co]]ege (1969): . o - o L S . .

. 5Hampsh1re Co11ege is also one of the 1nst1t ,
#in the GrarftRRiesman book, of. cit. . A tel1&pH
5 . oauthors, Dr..Grant, Novemgber 21, 1978, prom®&8 an observation that the"
’Co]]ege is 11ke1y to succeed inits efforts However; it was also noted -

ns descr1bed in some de€h11

';:=é . sthat Hampsh1re is a member of -an fhterﬁnst1tut]ona1 ‘consortium-which allows

: students who are or beceme ‘career- or}ented in their upper ~d#vision. years .
“:to take advantage of the” programs at g}her 1nstftut1ons in the consort1um

e interview with dne of the -

LI 3
S




‘*?[f' e ’ L e

1nst1tut1ons wh1ch conswder themse]ves nontrad1t1ona] but'whdchfdf'nOt

S

v

report enro]]ment dec]1nes are: C.1 State Bakersf1e1d -UC- Santa Cruz amd

\ ' ¢ ¢

v w1scons1n Green Bay (wh1ch 1abe]s itself "1nterd1sc1p11nary")g& S1erra
Nevada &Hﬁpr1vate Tiberal arts 1nst1tut1on whfﬁh qonsk?Ers 1tse1f non- | ... o _;?

“ trad1t1gﬂa1) reported stab]e enro11ments VR

" S%x 1nst1tut1ons exper1enced enrol]ment dec11nes th made curr1culaf
changes either by 1ntroduc1ng career or1ented programs or mod1fy1ng the g
genera] method of 1nstruct1on Most reported they started w1th an educat1ona]
concept reasonab]y s1m11ar to Evergreen s but changed because of out;}pe o '

pressures (e1ther enro]]ment prob]ems or pressures generated by enroll

prob]ems) One may conc]ude that these 1nst1tut1ons have moved “toward a'sf“’t‘
. ;;‘,. ’
- more convent1ona1 @ducat1on form and away from an emphas1s on 1ndependent

.
.-_»

ﬂearn1ng systems There is. a]so some evgdence of a trend towar§!@he offer1ng ‘.'; '
';yof profess1ona1 and career or1ented programs, espec1a11y in Bus1hess and ! .A_.
Hea]th Sc1ences, apparent among the 1nst1tut1ons 1n th1s category L
'?ﬁ | j - An e;ample is SUNY/O]d Westbury It began in 1966 as-an exper1menta1AJ'
;.'v co]]ege des1gned for 10, 000 stbdents It was c]osed in 1970 because of ':‘i. y

& A
uncerta1nt1es over the qoncept It reopened a year-]afer whereupon tt

moved 1nto a more -traditional ve1n\ a]though many of the programs 1t offgrs A;r? '; %
' are stn]] 1nterd1sc1pH;nary Its baS1c structure centers on four program .
~_? | areas (Amer1c%n Stud1es, Conparat1ve H1story, Po]1t1cs, and Commun1catﬂon53” ) s
| Departments are bu1]t.a:ound these four areas and operate in an 1nterd1sc1-}s ,;

't , Lo e

& p]1nary manner In 1976 the*to]]ege 1nst3tuteg.sevesgﬂ{upper-d1v1s1on ‘,?';'

A‘.u«‘n .

R

: ;‘ career or1ented programs for transfer students from commun1ty co]]eges

Pncﬂuded among them areitf“

S : R g T S +
fﬁ Two 3dd1tfona] programs, 1naComputer Sc1ence and Chem1ca1~zisﬁ.o]og¥ are ,,: e E




’m

A\ K}

, *:ﬁnd the max1mum s1ze (3 800) 1Saexpected to be atta1ned in 1981.

_‘p]anned Each program has a d1str1but1on requ1rement and,,accord1ng to the
respondent the "des1gn-your own program concept" has been abandoned\ At -

~the same t1me, some 1ndependent study-1s perm1tted Enro]]m'pts at the

| } 1nst1tut1on have been.1ncreas1ng at the rate of approx1mate1y 400° FTE/year,

L

”f‘z?“‘"rThe remaan1ng 1nst1tut1ons surveyed showed steady enro]]ment growth

”*»} 0ve_a11 however, 1t seems evident that th

. e

There were ten 1nst1tut1ons in th1s category, all of which" began as trad1—'
".t1ona1 schoo]s,onot ded1c ted so]e]y to a 11bera1 arts curr1cu] m. Programs

.-offered are 1n.the arts and sc1ences and 1n bus1ness “ﬁeaTth‘sc1ences, and

"'~" T

-

. other career or1ented fields. o jf_: | C ~iL o ':. .

i% 0ne shou]d be caut1oned about draw1ng too many 1nferences from th1s
. B 1 2
- 1nformat1ona There 1S"a re]at1onsh1p between conventtona11ty and growth

_ ,and unconvent1ona11ty aﬂd dec11ne apparent 1n the mater1a1s Yet-there arev:.

o LN

other var1ab1es, such as 1ocat1on, costs, compet1t1on from other 1nst1tu-_';d“

: t1ons, etc that cou]d affect the re§ﬁ]ts and wou]d need ‘to be we1ghed;~

4 I
unconvent1ona1 schoo]s have

' éncountered d1ff3cu1t1es, and th1s 1mpre ¥ { appears to accord wel 1th UP

y;,the-curren@ neaSsessments of nontrathJonalaeducat1on extant in the nat1ona1

5
-

:Tterature on the- subJect e ; j-,'. BN ', L
" : : S 8

LeW1s Mayhew, survey1ng a w1den range of changes brought about dur1ng

"

L 'u'.‘.'- ‘a ‘s'
the‘153£§s tHan s1mp1y changes 1n educat1ona1 mode he]ps ‘to exp1a1n the
, iy : oot
".natuona1§pattern by not1ng that - e T '
. “a f - :"i - g A . - ;
. *'"between 1968 and 1970 profouqd chs‘ges were both strong]y advo— .
o . cated and actually put into’ ogsrat1on on @ large Scalg. ~These. '. ey
ot changes, which Wenbgsharp]y at warjance with the 1dea1s va1ue§ ‘

i: w0 cand. pract1cés of - ﬂhe past, severe]y ¢hallengedtthe %xJSt]h 0 '~’= : :
T, -sensus in aJmost every respeécy¥. AP, .Not ; 1ns19n1ﬁ1cant1y%§£ﬂesg ;\*;\-»
A changes in serv1ng new students usin ntradigional rodes™” of
. '.*‘if Tnstruct1on, creat1ng new k1ods of%1ns 1tut1dn§ and staEEW1de L ?} ?3 7 a

@ . ey _.‘ 4 .-,,_'.,.__." ’i',-;, - . \,_, 1 0 _ . ‘;h'«. T ‘ ‘J T ’o,,.;v‘ ]
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ystems &f contro], and search1ng for ]ow—cost de]1_"
\became popular. at- éxactly the-Same time. that -higher
began to encounter se-1ous f1nanc1a] d1ff1cu]t1es "6 .

‘a number of

' forces but notes that they "a]] seem to‘have been ch1ef]y responses of

<

: '1nstJtut1ons and educators to the problem of surv1v1ng econom1ca14y in a

depressed»and chang1ng t1me wh1]e s1mu]taneous]y serv1ng the ega]1tar1an

X

rcw1shes of many d1fferent peop]e to obta1n the credenfﬁa]s and va]ues that

'._'h1gher educatTon had to offer . , N .

. \ P 2 R
Mayhew cont1nues : o : -\'.:-' N R
. R L —_— . . a !

,,"What emerged to aSsure 1nst1tut1ona] and profess1ona] secur1ty
~ was a paradoxical juxtaposition of ‘academic marketp]ace behavior
- and extreme academic ‘egalitarian rhetoric; and since, professional -
“.security-and egalitarignism are frequentJy.ant1thet1ca], attempts
L < to respond to both produced some highly unusual practices, " New
~ students were.sought so that their, needs could be met, but they -
were typﬂca]]y served. by the least expensive modes of education.
‘New institutions" were created to serve the poar, in the hope .
that the: poor could pay full:tuition to maintain ,the institutions,
Nontraditional methods of instruction were urged to accommodate "-,
~@n enormous’ variety of indivigual d1fferences yet for the most
part they were considerably ;iﬁe expens1ve than the trad1t1ona]
campus -based. techn1ques "8, , St

J .

'may take some sat1sfact1on in the observat1on that the Co]]ege represents.

.. one of the apparent]y few exper1ments that were genu1ne]y directed. to educ&—
. e A

',gt1ona] reform aqg not more bas1c coas1derat1ons such as econom1c surV1va]
”--If th1s 1s the case the schoo] may be rea§

*

1ng'a b1tter harvest; one’ that

y\
b

D) B . . E

Q) K Ce ‘2 E / {'< S A 7

s

«6Mayhew gp. c1t pp 2 - 3 v, . e V-J o hé.

©
L]

71dem > P- 3 ~One this ]ast po1nt Mayhew may have. been espec1a]1y w1de‘Qf
thecmark 1nsofar as Evergreen was concernéd, for tHe majof" 1mpetus during

the p]ann1ng stiges 'was, ndt economic: (aﬂthough~one early congern-the ptan-

go&ﬁs‘wnth1n the bounds of formu]a fu 1ng) ‘
5' ¢ ' ol

81dem s pp 3»-'4 ‘.‘ r- . o . . T.b_ LA ) . f.,

'a.. o n1ng‘hacu]ty faced, as noted edrlier, was_how to. accomp]1sh 1nst1tut1onaL .

-\; If Mayhew 'S v1ews are accurate Evergreen and the State of Wash1ngton
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aattrwbutab1e~to the hard times whtgh have fafaen’on nontrad1t1bna1 educathon, ‘ff;;
. brouoht about at least 1n part by the aess respon51b1e endj7vors ef 1nst1-. o

- tut#%ns other-than Evergreen e !_ R L o _’

Retdrn1ng to Dr Mayhew, in h1s book he states that 1nd1v1dua]s, 1nst1tu- ~

a

tions, and po]1cy makers are r ’ w1th .2 number of quest1ons anq 1ssues:*
o e :
1 ki Ty to last as a major component
, \=vof -American higher educatto -1t is,  should established 1nst1-
L . “tutions undertake major nontraditional offerings? Again, if it is,
oo ~ wil] credits and credentials if.‘the long run be judged as cofparable
. to those'earned <in more .traditional ways? At a time when the capa-
- c1ty~of established institutions’ of - ‘pigher educat1on is likely to
(’ ‘exceed demand, what is the -future of new kinds of instfitutions for

Yo Mg nontrad1t1o‘

the ambitious. individual? Wheres lies wisdom: . in. attending an o
established law: schoo] or a,-new one prov1d1ng more conven1ent £ ga
7 ’schedules and ass1gnments? .« A broader®sort of isgfle is the _’é;:~ B
;u,_matter of “expanding access to higher education on the“part of ‘many . .. - .
i new’ groups of students. . Should fnstitutions seek to prov1de what- -
"~ ever kind of service any roup.of potential students wish, or v

y7shou1d a more pars1mon1o s view of 1nst1tut1ona] purpose be adopted'?"]0 -

o B o Mayhew addresses h1mse]f to the quest1on of: cost 1n hontrad1t1ona] .
. ,;mé
1nstruct1qn and h1s comments are pert1nent here 'He d1savows ‘the assump- T e

‘]

t1on that nontnad1$1ona1 modes are less cost]y thansgre trath1ona1 arrange-

4
v . '

- ments. fRather he argues “the oppos1te v1ew. ﬂ T ‘,, PR . .
“ L NAs
" "ost o /the [nontrad1t1ona1] techn1ques deguate]z put iinto 1nto - 5/\*‘,
o effect,,[51c] are terr1b]y expens1ve - Clinical or fie exﬁEr1-._ S
° _ . ence w1th adequate supervision isexpensive, . .'Y'Independent Tl
o . study, ! appropr1ate]y guided, ‘becomes tutor1a1a-aga1n the most - - T N
labor 1ntens1ve and hence expensive kind of e ucat1on’ Re]1ab]e '
. and va]1d measuring instruments are also expe¥sive to' create,-
‘especially -if they are to obtain evidence of Jnusyal and deeply
. imbedded attributes.. It cduld well be that well- deve]oped non-
- traditional programs wou]d prove too cost]y for anyone to affor
(Second emphas1s aHHed 77 . : L
:..3_ T N .

e

‘.

4 u]]

T

Lo 9Th1s view is somewha conf1rmed by the cgmments of Dr. Eera]d Grant dur1ng .
e .. the te]ephone 1nter@§bw with the staff. Although Grant did not specifically:
”'“;;_'_%“ 0 50,° qiihappeared to be some tendency on_his part._to separate Evergreen_
- Cand one Clas - 0 otheg 1nst1tut1ons from the rest. v o

'l'. . [\ e Y

o Dien . gt T T T T e
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i Lo .'-,. s 3 \-)4. L ‘,‘. ~ Vi e A ,.. . - . " (PR} ) - ...h. )
.. v:},‘ . ll PN Lor c "‘n %‘ _'. P .l;. .,
PV As~one ref]ects on ‘the facu]ty work]oad at Evergreen and the comments
B K j .s.

',l Y

’}"gf students andvgraduates about stresses 1n the prggram, espec1a11y the

adv1s1ng, eva1uat1on, and f1e1d work port1ons of that program, Mayhew H

L ~e - ? ‘ g - P
comments h1t “home. L _3, R \ -‘ : "'--'v -%@ :
L ' e ' U .
celTo He concludes\that there are .no. easy answers to the quest1ons he . has"

'?posed Moreover he malnta1ns there 1s 11tt1e 1nformat1on ava11ab1e on
iwh1ch to base answers There‘1s, he’ statesxA_wﬁ o

. "a great .body of op1n1ons, and there are strong fee11ngs regard-

- ing every reasonable proposed set of changes. But, there is. no-
‘rea)-evidence as to how-many -people actually desire nontradi-

-+ tional’ educ&tion programs enough to'pay reasonable amounts to o
L ;' part1c1pate in them. There is currently no genera11y avaitable - *
~* - “"and acceptabTe means for .establishing the validity of- educat1ona1
outcomes of e1ther trad1t1ona1 or nontrad1t1ona1 study " '

S

H1s conc]us1on 1s sﬁ%ted forthr1ght1y '"Nontrad1t1ona1 1earn1ngm :

. .Tn the sense of a fu]] blown movement . QU1te proper]y shou]d come to an°»

'_'_ear1y end "13 He does not be11eve that ?eparate e]ements shou1d not be -

,

".used in appropr1ate s1tuat1ons “es argue “that the 1og1ca1 exten- S

’js1on -of the nontrad1t1ona1 movem the aggregate s0. expands the .

)

f'fuﬁlcehcegt of educat1on as to #ender it mean1ng1ess "]4 ~.,‘“ b L
He notes o f?ﬁy e o --'...sr g

gwh11e the 11terature descr1b1ng the- nontrad1t1bna1 [movementj
ont ues to grow-and radiate hepe, it seems highly possible Tt

. ,--.i,that ‘the movement has- reached 1t§ zen1th and that forces are :
' operat1ng to s]ow it. "5 R o
" The award1ng of cred1t for 11fe exper1ence ‘he'sayS" o f _f:‘ "
) g ; . L
. - "seems to be encounter1ng giih res1stence as to force the con-
. - clusion that sthe practice will be consideraBly attenuated in -
= ,the relat1ve1y near future Lo The 1dea1 way to hand]e ¢h1s: S
-".."-_“-f‘zmem . P 302 s o -
- ‘ R 3 PO . R e :
"-]3rb1d S U F T S
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Lo e matter of acadEm1c cred1t would be £0. 1dent1fy those. squTs, I
o ?' :.tra1ts and attribut®s “that -are of pr1maryxconcern torthe® . o
P "~»'T1m1ted mission of higher educat1on and that: m1ght aTso be .. T
Ty i'd1recx1y -affected by noneducational activities. .” s & S1m Tar PR

- forces operate with- gespect to 1ndependent study. Indepg e
- - .- study has ‘typicatly and 1ron1ca11y taken either.of. two
- directions., The first has. been- present1ng stidents witise _ A .
S v'-"%ructured courses qnd modules, individualized : by allowing: each L T
udent to:proceed. to- mastery: at his or her own rate of speed. o ?
.. But such structured experiences are costly to prepare . :
and they require spet1f1c techn1ca1 competenc1es on-’the part™
-Qf,instructors’. . The other direction it recently took 1s
a highly unstructure ﬁtuat1on Students, singly or in -grodps,
_ have been teld to d1s ver.'a probTem for themselves and ‘then set’- N
" about soTv1ng it. . . . Some students did seem.to énjoy the "_ LT
_ .. freedomto set the1r own goals; but the majority -experienced . . o -7,
T s cons1derab1e frustration. . . This does not mean that unstruc- - - a
T 'tured ‘approaches ‘ to 1ndependent study are 1nva§iab1y ineffective: .
- Institutions such/ as [The] Evergreen’State Col EQe or the’ Uni- - -
. versity of w1sco sin at Green Bay have made: such independent- - S
- study an essential part,of degree: programs. - However, bath -of * , S
_:these institutions have alse budgeted For sufficient. facuTty L
time to counseT and superv1se student activities. “]6 o -ﬁﬂrv’, T

E

~
o

The soTut1on to. the probTems, Mayhew ma1ﬁ¥a1ns, is’ Prem1sed Gﬁ N beT1ef ,;,._

that some weTT superv1sed and gu1ded 1ndependent studj}has high educat1ona1

3

vaTue The probTems coqu be resoTved through a’ range of modes of 1nstruc )

7 t1on and Téarn1ng, from reTat1veTy 10w cost Tecture courses to the very 4' Qf

E h1gh cost 1ndeaendent study, w1th the former subs1d1z1ng the Tatter 17 jifﬁf-f.

. The Tast maJor probTem he addresses*KNote Not aTT of h1s probTemJ” v5‘¢#
. .:., _areas a?e addresSed 1n th1s summary) 1nvoTves the recept1v1by of estabT1shed 'u‘. .
,1nst1tut1ons to nontrad1t1ona1 study He observes that past 1nnovat1ons 1n§\?"“

?

. hi her
.Ee T t1ons

P

ducat1on have become acceptabTe onTy after pace sett1ng 1nst1tu-7 ;,_ J‘f
_1n th1s case, the major un1Vers1t1es) have adopted them A‘cord1ng

to Mayhew i?nt11 the maJor 1nst1tut1ons ser1ous1y embrace the nontrad1t1ona1

-

"xt wf]]wremaan per1pheraT to’ the ma1nstreamxof Amer1can hlgher eduoatTon “13}

i - . . "i ; 'm :"
T 16 | IR K c
S idens, pp 309 - 310.‘u : _ ;Q;; S T B v
7 den. , dem.y g, 3T e T
,1demt, pf,315. o, oo B AR




oo He cont1nUes“ "Th1s is how 1t*$hou1d be. The neﬁrk of.. rea-- et
o SE \. _ sonably large and. adequate]y fina ‘ed institutions” ife the Umted,. T
Se . . States: represents the primary. way 3 -‘wh‘1‘ch educatwn’al servmes R L
- " . | can best*he deTivered. There is+r om and need 8. other. kinds. 2 BT
- of:institutions to demonstrate ‘pa'tt erns that m'sght spbsequently "-}'-j:* et
- be- adopted by the mainstream-institutions and %8 serve con-- R
t1nuous1y if secure]y f1nanced 'and orgamzed%l‘f R R
; kSRR . SN
- ¢ Mayw s quahf1Cat1ons, speak1ng of non%amt'iona]aeducatfon “zn the

R aggregate," and the nontrad1t1onaf§"‘movement " h1nder perhaps more thar] he]p! A“_,

‘e =~

’1»1n the eva]uat1on of an 1ns'§itut1on'»ﬁc=h as Evergreen.. If one’ seeks gu1dan=cea-_
- to[>rec1se so]ut1dns for prob]ems assoc1ated W1th the operat;lon. oﬁ Evergreen ’:fj'_

<

. in h1s book, d1sappomtment wﬂ] ensue Imp]‘ic1t tMghout is$: the' phen(g '

.- Sy -t

menon ment1oned above Evergreen, because 1t is cons18e‘red 3 nontrad1- R

t1ona1 i, ‘_.tftutmn, tends tg be tarred w1th a broad t!'ush.. In many
v \

respects, i th d1rect]y and 1nd1rect1yw ,,th‘rough the enro]]ment %ems :

- A

.‘ ‘ the\cr1t1c1sms it. encogfers as. it prov1des 1ts educat1ona1 serv‘fces, 1t -' ‘

o \'/ ‘0 4 .

must confront the “cr1t1cs of the~ nontrad1t1ona1 movement 1n g*ra]v Much

‘ of th\is cwt*rmsm s1mplv cannot be apphed to the oCoHew One may take s ._ K

0

some so]ace from. the fact that Mayhew p]aces the Co]]ege ln that se]ect ’ .

_.‘group ofbmst1tut1ons he~ cons1der9 adeduately funded and capab1e of pro-k

v1d1ng serv1ces we]] 'Whﬂe he does not specx1f1ca1’:y 1dent1fy the Co]]ege@#' g
S & L REEIe
'-.".as such one Is, 1eft w:th a: reasonaga,]e 1nferenge.\that he. wou]d cons1der 1t» . ’, .
. a . g i,
: vof rthe other k1nds of 1nsta tut1ons te. demonstrate hew patterns that

o,.‘
‘n

) Puiy . 6\ -
o m1ght subsequently be adopted by ma1nstream fnst1tut1ons and to- serve con- A

L P i '“.’;__'-au_ e
e t fir nced and orgamzed "20 s B




ML - f .'?".'.':' ' ut
»'-‘vl ngner‘aHy,j&ppear ‘tol d1ffer shghtl)c%hen they co‘nc]ude that the modern )
“;, | umyermtues have.i parti’alnl‘l,y an;q,rporgted the maJor e]ements. of the nontra— .- W v
- . B s o F v T BN
M L. »1 - e ’:"-" ' o,‘u Py H e T .

B u:wna] moverlm ' ."‘ - ‘f‘".' B :,‘ %" e ‘ R 7';"': R

-L1J<e~the (;h(jrcﬁ of Rome! after Lu‘cher ‘the rﬁoderna,secula R TR
‘drals we. ca¥l, universitias -remain. strongeand retain the 1.\ g emon_y,_“ oA
g ~Yr)n the- academic’ lands;ape‘-. kven the most: d1st1m;t1ve reforWers _ag.";‘_' ]
) SR ‘wh¥ wrote nevhcr*eeds, v o WON relatively. few adher‘ents and- met FRA
i onLy mixed ‘sticcgss.” Yet, like ‘the Protestaq&: Fefprmers:, they, Sdaittn S
Csometimes. succeexjed by - pantw“l mcorpora“tgorr a’% thé modérn: un“l- Lrgr ok S
Versuy expanded to-take dn. their. . uns}6 ‘T e mu]twers1ty adds*vl'

-¥-hew functions with. ré]at1—ve ‘edse. ¥t ist @ pluraTistic cathedtal” e

- where @fferen’g setts- may worsh4p. at the Side, é]ter‘% as “lopg~as- ,, e T

, st “of | thé: ‘offerings” suppogt ‘the central tenets of ﬂhe”utl—htam'an-

. dtresear‘chdemented -faiths, 22 " ST A T e T

" ’ d o_- _.-_‘ "«J ) : _V -.r . °. ‘ Tl o h .’ o v ;v' ;" > '_"' vm;'v
a " B t t})ey po{at to some o,f ‘&h p b]erﬂs. w1th respect to 1nterd1sq—1@hnary R
stﬁcﬁe:g P, "The:‘eimoswn e rknowleqf,gm/w fdct made }\nterd1sc1phn 4y pf*o‘ s

;5-‘7 B .,, gr‘anﬂs? much more d1fﬁcult tp

;";'j- -'the nlor‘e d1ff'i't;11t:t

they ‘h d sought to eseabev ‘
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A

;:JJchD1ce L ut;¢%5“ e e e lﬁ:__@%tipfﬂv‘, s,

;,éiup far7rev1ew wasf

“imEdJQEFE-DF éven 1ncnmpetent Facu1ty member'for another three yéars than

fca11eges and un1vers1tf—s have a1so muved ﬁn the d1rect1on ﬂf réfarm; reduc1ng

N I O

f-725
f;}ESTdem s P 362
“271dem idem:;.p. 363" V1Ew1ﬁg the

.. third-party movements in

coi]eagues "

R

curr1cu1ar system 1n which each student des1gned h1s or heﬁ magor, students -

"*:5cammcn1ﬁ Fe1t they had nqt been as creat1ve or br1111ant as the1r peers P
gﬁpfﬂAnd there wag no’ way Df knDW1ng, begause there were no comman standards
5 of campar1san - “The 1rony, af c@uﬁse, 15 that, in.a sy;tem\1n wh:ch

**foﬁe keeps a11 the thﬁons apen, ‘one @pt1an 15 cTosed the gny nf\part1cu1ar

!

N1th respect to tenure ' “The prem?ge [under1y1ng thé abn11t1an of

'iltenure] Was that opt19ns coqu be kept npen Far new FacuTtyﬁ, Yet the outs
'l‘came was othérw1se At Hampsh1re, the rate of non- reappa1ntment under 1ts

‘3fﬂcontragt gystem, part1cu1ar1y 1n the eariy years, was 10wer than atﬂnﬂﬂy

& "‘n.

;iFState Co11ege . wh1ch a?sa had Few requ1rements and apera'ed on a facuTty

A-i :@ntract system, na facu]ty member ﬁmong the F1rst 1DD cantra ts to came

fn1ed réappointment"“:"?was eas1er ta reapp01nt a-

ftg make the mcre agon1z1ng dec151an Fcr nnﬁrenewaT that tenure farces upgn .

25 e

The authgrs note that Evergreen, Hampsh1re and ather ca?]eges 11ke them

{dem. ; pp 355’- 351 ;:

is1tuat1on as po11t1ca1 5t1ent1st one. cannat
ity. between this situation and the pattern of :
ican politics. Third-party movements begin

“but be struck by the sin

. as refor muvements, drawing to” them adherents for change to the point

v?é? where the major parties .make accommodations in. their platforms, eT1m1- ‘
7 nating ‘the bases of- support for the third part1es as. the membership finds N
".th21r ideological needs ‘more nearly fulfilled- in the 1arger more dnm1nant, o

- *and mere powerfui maJQr part1es'>‘  *.§;~ Vo oo T

= - I
-

"5-.h” - 177 -

l‘? 0

f?fftrathﬁunaT cai]eges The resu1ts were espEC1a1)y cTear at- [The] Evergreen; ;Saf] ':

?g are 1T1u5trat1ve afitfe:far sw1ng of . the pendu]um B f:gﬁihg many trad1t€0na1 :



the revealed tendency gf students g1Vén an ;:?”

DF reform."_ Qne GF these Wai,
b e '
opportun1ty to dESTQﬁ

fr gwn pr@grams tof@ove EWBy fram brﬁad gauged
!

incentrate 1n Qne area , They Fé1t that this.con- -

students.

'ﬂ /Dnei1s un11ke]y tg 1eava thTS 1earn1ﬁg ta chance The Exp r1menters emph351ze;v‘

f*fhe’yaTUE af chg]CE, DF selFéth1vated TEarning, of free om tc Téarn from

:f

one 5 m1stakes Trad1t1anaT1sts cite the va1ues cf caf

erence 1Dg1ca1

,sequence the Qb]ig§t1cn QF a teacher ta~1n515t that a. studént bu11d a firm :\_ i

_,Fuundat16n befcre express1ng h15 1nd1v1dua11ty 1n

< H30

‘,e architecture DF the
7"51 upper stor1eg |

B1a:kman fcr the Carnegi
Educat1an (1976)

.

=



j he

p

B

o . \

At the eame t1me the wv1tErS return tq e1ngTe Gut spee1aT feeturee of

'h’f,pregrame sueh ee these offered et Evergreen end thTS Further 111uetretee ,“"

rob1ems eueh 1hst1tut1ene fece as they are cenfrentEd W1th %he rheter1c

' assec1eted W1th er1t1ques af the nen tred1t1enel mevements-genera1 remerke

' 1zare eften que11F1ed by epec1F1c referenee to theee 1net1tutiene'as excep—

i_it10ﬁ5 to_the. rule:

) . i !\
’,-' Ty

T e

es’ of

by Hampshire, Evergreen,. and the .other .'free unjversi
f these.:

the last decade, we have been unfair:to the totality

;‘"In our dTSEUSS1DnS of the pereduxee ef reForm ae 1]1§?trated

) \experiments:; Meny students used optjons wisely to create

timulating programs, and while the feduced auther1ty oF Fechit

”"ereeted etraTns, it a]so gave mehy etudents 1ncreaeed access. "3

, '“whenyﬁrent v151ted Evehgreen dur1hg 1ts F1rst yeer, tha facu]ty
e scoffed-at- his- suggeet1on~thet retet1ena1 -deanships—took—too =
\.gPang1ess1en a. view .of -the distribution of - administrative . te1ent

bther reFerences te Evergreen, wh1eh the euthere cene1der e "be11wether,"-

are’ espec1e11y 1nterest1ng, fnr they euggest seme eF the ehenge end the

. They similarly.rejectéd: the idea. that there should be any-con- ;.
. 'straints on student choice. Four years- later, -in’ 1976, some- ii.-
- ~faculty had come to regard. the. quotet1en on the title page - of .
.. the. eete1eg .as faintly ridiculous:- 'Yeu are your own creater,r,,'
~;"yeu appear - in.the splendor of yeur own,": a]though,it could be .
takén as, a hip translation of CharTes Eliot. " That spring, the .’

A‘-Facu1tyeeecepted a ph@pﬁSa] to 1net1tute aﬁpermenent etructure=; o
*eef deans LA o o e T

[
Sa
T

. The Tnereeee ef e1eet1ve ept1ons hae often oceurred=et a time
~of - enroTIment stagnation or der:hne= . e1theugh this was not
~ " thetcase in the last decade. “But it was a “factor iin the sense. . (
. that relgtive grewth or loss was affected by what one's. eompet1a,' e
.. tors offered.. And: the early success.-of -institutions Tike e

¢'5*e;Hempsh1re enceuraged DthEFS te fe?]ew eu1t, end e bendwagen

3T

S

Gddem. ey p, 365

2The ‘author's _use ef th1s term, 1dem ) p 366, 15 1nteres§1ng,vfer 1t hae

\ ~two related-but. different. connetet1en5 - A bellweth
_wearing a belly-that leads the flock. It is-also @

“\"sheep=like crewd "The term "Pangieee1en“ mey be - defined as'"all is for =

-, \the best in this best of’all possible worlds." It is generally attributed:
".te those who heve not-only" pFEdTCtEd but who have seen ‘the m111en1um

r s a male sheep,
_Yeader of a*foolish,

ip,;;g ;;11' 179 E‘_ o :



, dave1apad that over tima d1Ffuaad any campetit1va advantage
' 'The Evergreen faculty, :in.fact, wds told by Tts admigsions =~ .y
. officer ‘that what. may once haVE TODkedsappéa]INQ tn‘studants A
. now'was a distinct.disadvantage bacauaaﬂthare was ' no assurance
" that a succaasfu1 program- could.be Papaatad App]Tcants cnu1d
-not see clear. pathways to jobs. in the/ mu1t1p11c1ty of study
- -options-at Evergreen. A-faculty survey showed that, wh11e
- Evergreen wanted to maintain an axperimanta1 posture, most
Ffaculty wanted more emphasis.-on 'academic. aant1nu1ty, R
., .o . increased attention to basic skills, gnd. 'more prac15@ qua11f1ca— :
e uticns for. nbtaining 1nd1V1dua1 aantractsa,f.,fqn coL

SR ’Evargraen seems to'Us to- be aﬁmetning Df aiballwathar, thana is
“ .- _evidence that the disenchantment wtth thé aVarnpt1anad Tife has y
ST snraad rap1d1y not only amopg: tha avawadiy axper1man¢a} éc1]agaa
A ‘but in trad1t]ana1 5att1nga as{we11&! . jg ‘ LS W

v_!

' ? aensa aF 5011p515m 34 T

to grada 1nf1at1nn and’

~are aaak1nq waya tn raa_ '

aCCESS 35

Thay Dpt Fnr d1va siﬁy'amang 1n5t1tut1gns and aducat1ana1 Farma -’“Wa da

fany’ana bast farm that sarvas tha naada af alJ undar—:"ﬁ[’_'

'l

, / BN
graduataa ﬁﬁa; s naadad and paas1b1a, is a sat of npt1ans that ara :

1argar and nmr%:sataafy1ng than tha 1nd1V1dua11aed cunracuia an tha
Qna hand ;hr¥departmantan vocat1ana1 apac1a?1aat10n on tha athar L Thay

pr 365fs Tha TESC atudy neferred to 13 tha 1nst1tut1ana1 S
C‘It"'- e,

‘ Ac;nrd1ng to WEbatar, Sai1p515m 1a tha thaary that tha sa]F can- beifi'-
»aF nnth1ng but 1ta oWn axpar1ancea and atates Qr tha theg;y that Rt




| fever e "p1drel1sm eF eere pregrehs or sub- ea\]eges.;';Jix[teiserve'es] o ,
o 1ntegrat1ng exper1enees "36 f;' R o . "hit;.,f)[‘b_;_2f j.;'1“{lh,;4‘
f.{!' The euthers ma1hte1h thet there sheu1d he 1neehpereted ‘at Teest one’ Lo
g requihement that 1s undeh1ab1y tough and Tmmun to er1t1C1sm that the pres;‘;. -

gram is sTip shod It shou]d be a. requ1rement tﬁ%t enceurages students te

37

", work to the h11t te streteh themseTve*'“ V"Cerefu1 meahs ef assessment

'i"f sheu1d be develeped,_se that exee]Teht perterme ice may be eenv1ne1ng1y diss L

ertmnnated frem that wh1eh is erd1nary or be]ew\pers"SS L

Otheh steps sheu]d be tsken to essure e st&dent market “The mest

ebv1eus wou1d he to effer a suff1e1eht rsnge eF bregrems te e]]ow and '
\

/

irequ1he eeeh student to eheose one that eppeaTs- eech cere pregrem he1ng
the equ1ve1ent of s1x to ten reguTer teurses Anether eppreech wequ be: to

'!‘ esteb11sh a cere program as a prerequ1s1te to rece1V1ng an heners degree'"39 S

,,,,,,,, Oﬁé ef the authors (Grent) wesseensuited by te]ephene fer further sugg-s: -
gestiens regerd1ng Evergreen He stated that he te]t a 11tt1e ape1eget1e |

ebeut the1r treetment of Evergreeﬁ they were us1ng ?t te 111ustrete the

R

cye1es of referm He suggested thet some ef the v1rtues of the preghem were -;,;ié
' ﬁet descr1bed He be11eves the schee1 represehts a ser1eus experiment ene

thet 15 net 1ndu1g1ng 1n "fr1ng1es e He cen51ders the FeeuTty eutstendTng

The teeu1ty seminers et Evergreen were espec1e11y Teuded as a un1que end
hmpertent etfert te ma1nte1n en effect1ve system eF feeu]ty develepment
51m11erly, he cens1ders meny Df the pregrams f1rst rete He fe]t ene ef

the Eei]ege 5 preh1ems wes en eerIy heputet1en Fer ?beihg seft 0 He e1se

\

mentTenee thet it may heve mede e m1steke by net bu11dtng 1nte the curr1eu1um

1

-

'; eny e1eerf;eads te profess10ne] er eereeh preperet1on | Sueh DptTDnS wequ




one gf the po1nts Mayhew ment1gned he stated that such arrangements Gan_Af“'
become exhausting Re1ated to th1s was the quest1on. ch do yau adv1se in .

system when the pragramg a?e d1sappear1ng pragram5e=when DHE doés th

kﬂDW what is gn1ng ‘o be taught three or Fgur years T“ter? To da th1§ it

“:m- 15 necessaﬂy to deveTop a cqre of programs that are known;tg be good, and

that 1t 13 kngwn w111 be'araund far awh11e

‘ar~such pr0gram5 can rema1n v1able 1f they da nat'force stddents tD make an

"afﬁ

tg make Ent1ra1y eareer or1Eﬂtgd D? non career-arTented"cho1ces) Para1—;x~7

1,3 ng some QF the V]EWS expresseﬂ by Evergreen students themse1ves, hE

-3 x It

referred ta the extra curr1du13r Tife Q’ﬂthe Co11ege and statéd that th1s  ;T f;f

]

R
i
A




Grant %arned against throw1ng the baby out w1th the bathwater iHe;"” L

; f-aga1n stated h1s strung admirat1on for thé Faéi;ty and the schgo1 and e N

A

i;§;~observed that students cgu]d obta1n an.exce11ent educat1cn there ' He 1nd1a;.fli
fsated Evewgreen mus t f1nd a way ta attract a w1der raﬂge nf studEnts, jts

; ;task is ta do th15 wh11e CDﬂSEPV]ﬁg the cantr1but10ns rt has made to h1ghe¥
. L T

;‘:educat1an He noted hTS 1mpress1on that Evergreeﬁ wag 1ntended to Fu1f111 “]

]

_x35;the funct1cn Df pruv1d1ng an aTternat1ve creat1ve Form DF éducat1cn and

\_ _.'" w,

o th15_1t has dgne - =5 ;f”ﬁ‘:jf;} xvsix;f

Grant bath in the te1ephanef;ft§?v1ew and 1n the 1arger baok seems'," :

'x:_fto agrea W1th the 1mpres51en der1ved fram Mayhew s :@mments that there ﬁs B -

ifl*an 1mpartant place for the 1nst1tut1an in American h1gher educat1gn ~Both -
’33'wgu1d appear to separ'tetthe Ca11ege from the perhaps 1355 a1tru1st1ca]]y~:'

B ar1ented i st1tut1ons as an endeav@r wcrth preserv1ng Ccmments QF both

L I

;wouid suggest,that the Coliege 15 SuFfer1ng FrDm majar 1mage prnb]ems,
1lf1nduced 1n part by the generaT d1sfavor 1ntc wh1ch ncntrad1t1qna] gducat1gn*‘
';f1n Amer1ca has fa1len.' Revers1ng th1s 1mage prcv1d1ng suff1c1ent DptTGnS Tf'

it@ attract a w1der range GF students, and do1ng 311 Qf th15 wh1Té CDnserv_i}§_ ;_:a

'i?;1ng the f1ner qua11t1es QF Tts pragram W1JJ be an Enormgusly d1Ff1cu1t taskr o

:i}far the Cg1iege but 1t 13 one worth undertak1ng ,f*'szlg;'iT ._;_;f; IR 1:?U!p
e s R

"Vfé; Th haven Experﬂencé

It 15 somet1mes Fargottén that wash1ngtgn hasuﬂade two mEJGP ccntr1bu?‘;=”  Sk

i?3t1ons to: n@ntradjtiona]:educat1an Evergreen represents cne Fa1rhaven.;j*'i

QLQCG1lege at Nestern wash1ngtgn Un1vers1ty 15 anether Buth enterpr1ses are

’- Lpub11ca11y suppcrted and bath are then c1ted 1n the nat10na1 11terature
on the subgect A br1eF FEVTew QF the Fa1rhaven exper1ence at thTS pDTht PIRERS

. may be helpfu1 1n round1ng Dut th1s dﬁscuss1an DF the status Df nantrad1t1nnal-




| ~edupation 1n the State: and nationwwde

N - ness and- the need for greater re]evance

Bpth Evergreen and Fa1rhaven were created during the educatiana1

':ﬂturmp11 pf the 1960 s Bpth were estab11shed 1n the ppntext pf expeptat1pnsf{"
1iﬂ;iabput the enrc11ment future fac1ng h1gher educat1on 1n the State (and the - |
lllppf,fears that there w0u1d npt be 5uff1c1ant p1aces for co]]egé bpund sen1grs)‘V' :
-;and bpth were reF]ect1ve pf contemporary conperns fpr change in h1gher _

V:-educat1pn, change reTated bpth tp the per221ved need fpr enhanced efFect1ve=':;:

A

DUFTHQ the m1d ]960 5, WEstern wash1ngtpn Unwers1ty40 anticipated

i ienr011mént grpwth that wnu1d 1ngrease the ETZE of the 1nst1tut1pn to abaut o

"'}was a’ th1rd The pr1g1na1 pur"pse was to ma1nta1n sma11 and 1nt1mate 1earn1ng

*ﬂfls DDD during the 197@' : It began tp plan Four pr F1ve c]uster cp11eges,_ n

P';mpde1ed spmewhat after the UﬁTVEFS1ty oF Ca11fprn1a at Santa Cruz Fa1r-r:

‘T;;hEVEn was pne Hux1ey E011ege was anpther The CD11EQE Fpr Ethn12 Stud1es.'

3'{,“c1u3ters" w1th1n the iargervnnstitut1pn Add1t1pna1 cp11eges were nEVEr

| .f;iestab11shed The Cp]Tege fpr Ethn1n Studies was 5ubsequent1y c]osed Hux]éy

L';r‘;pr11ege pperates as an upper d1V1S10ﬂ prpgram that chuses pn 1ntérd1sc1p11nary

;’study in éﬂV1ronmenta1 prpb1ems Fa1rhaven hpwever, ﬁont1nues tp ppérate as 5'

'ﬂseiected Fpr exam1nat1pn in th15 study ’fﬁ*E" o

| _;%}QTﬁén*w'e_sﬁerﬁt*wg_spi:y\gt‘jﬁv.Sﬁatﬁeﬁ: College. - -

ir

’F;Qa c]uster cp11ege upper— and 1pwer d1v1510h w1th an emph551§ pn the 11bera]s o
"farts, 1ﬂterd1sc1p11nary stud1és, student des1gned maJprs and a 1arger than | ;f‘

"5ﬁ_fuzua1 prppart1pn pf 1ﬂdependent study : Thus, 1t rather than Hux]ey is-

.3_‘ L '_"i .

Fa1rhaven was: pr1g1na11y ponce1ved as an a]ternat1ve'"1nst1tut1pn,”vﬂ

| fand 1t had approached th]s mpde1 by the m1d 197@ S. The or1g1naT goa1, as.
fzstated Ear11er was to. preserVE the atmosphere that had ex1sted when westernj,

"Thwas a cans1derab1y smaller 1nst1tut1pﬁ It was tp be h19h1y se1ect1ve, - o

—



rfadmitting on]y the must ser1oue oF etudente The Ce]Iege hed a res1deney

"Qrequ1rement end the 11v1ng 1eern1ng eetting wae des1gned to 1ntegrete the h :

’\

f'ecadem1c eepetts aF the curricu]um with 1nd1v1dua] pereenai 11festy]ee Stu%

”'dente wou1d pureue a pregram emphe5121ng a: certa1n emeunt oF 1nd1v1dua11zed :

=

lleerning, e]though the curr1cu1um weuld rema1n Fe1r1y etructured It wes

'hix:a1se recegn1eed thet Fe1rheven etudents weu1d heve the fu]T reeeureee :0f" the g

nt1re ce11ege (new un1Vere1ty) et the1r dTSDOSE] _ Becauee ef theee eurr1=iff

.f'g%Ter arrangements, adm1n1etretere et Weetern fe]t Fa1rheven was deferent

vthan the k1nd ef 1nst1tut1en Evergreen wee seek1ng to. become dur1ng 1te feraxf,=*

" xfma ive yeers ='::f } “_ L ‘grgi _

Fairhaven F1ret eccepted etudente in 1957 W1th a tote1 enro]]ment eF

5;;;fth1rteen The edm1es1ene etenderde were h1gh, end Dn1y a. 11m1ted number of '

- .etudente wee adm1tted The Co11ege fTPSﬁ npereted eut eF tempereny Fee111s'

":fp]eted (twe]ve 50 pereen re51denee haTTe wh1ch wequ aecommedete ebeut 600 S

7-};etudente), end the Ce]]ege eeeumed occupaney

Fe1rheven 15 examined by Lew15 Meyhew 1n h1s baok 4] He notes, "the

xlate 1960 s eew e dec11ne 1n etudeht des1ree te 11ve 1n cempus residence : o

. haT]e, 1neteed they preferred te F1nd off cempug houz1ng,‘free nf UHTVEPs'f i

':e1ty reetra1nt5 RE S In Mey, 1972 the Eeard eF Trueteee ebe]1ehed the
lv,ree1dent1e1 requ1rement Dne ef the eutcemes 1mp1emented as a’ reeuTt of a’

‘reV1ew ef Fe1rheven cemp]eted by Nestern eerlier th1e yeer 15 thet the cene'sig':

‘veftre1 nf certain erees 1n the ree1dent1a1 eemp]ex et Fa1rheven hes reverted REE

';A te the Heu51ng and D1n1ng Depehtment Meet DF the Fe1rheven ecedem1e pree._

:'grem new uees the th1rd FTeer oF the Fe1rheven ecedem1c,pu11d1ng | Uee eFter’7,"'

——l j,

_E__c1t s eepec1e11y PP 1@?'f‘?19=.‘ :}7i;.“'***'i_;7f" 5‘§f '_?,i’ o

g{;tttiee on %he Neetern cempuviiLIn ]978 tme Fe1rheven cempue 1tee]f Was. cem— .Ae;te;f,



December; 1979 w111 bessubgect tDJthe resu1ts Df a study ta determ1ne the

-?_ffeas1b111ty and des1rab111ty cf mcving the aﬁadem1c phagram to the ma1n :,  ‘ “

»;campus L '.kv".‘; 7' T»f ,”f} i fti; . f=xlf - e

. N1th Fegard to the pragrammat1c area, Mayhew painted aut, "by 1970 the S
ant1cipated cant1nued adm1ss1cns pressurés had d1sappeared, and Tn5t1tut1ﬂﬂ§1

:.;a;began to. caurt students to ent1ce them tﬁ enro11 And students Fgund the .

- t_prescr1bed 11ber31 arts curr1cu1um 51ngu1ar1y unattractive Thus, Fa1rhaVEnAf
-’had to change 1F 1t were t@ f11] 1ts res1dence haI1s;5! ?[} IF students o
:wanted d1verse 11v1ng gty]es, the var1ous r951dence un1ts cau]d be mod1F1ed ﬁ
;tg prcv1de them If gtudents Wanted greater Freedcm af curr1cu1ar Ehg1te,"f

_that. coqu bé authcr1zed And if students wa_ted greater re1evance GF aca-

”-;5 -dem1c wurk tD the rea1 WQr1d that a1sg was;» pc 51b1e "43 Mayhew stated 1t

v a'as fa110ws b“what has eva1ved at Fa1rhaven Chien 15 d patchwork sart of cura , jf

' ‘?’r1cu1um, 1t5 parts b31ng re1ated thrnugh a cbmman congern fcr great 1nd1v1=-. T
. ”44

'{r%dual 1at1tude tc do whatéVer was must congen1a1 to thé%ﬁ 1nterests and magds

Enro11ments at Fairla"f‘

_ rew stead11y Fram 1ts incept1on * S1nce 1975 ; .‘
Enthey have dec11ned tn the;1977;?E average headcount 1eve1 oF 251 exgiud1ng
 :'L”the Center Fcr Urban Stud1es FaT1 1978 enra11ment 15 210 (aga1n exc1ud1ng iffF
:VCenter far Urban Stud1es) Dur1ng the per1gd 1972 1977 the curr1cu1um at
i Fa1rhaven changed coﬁs1derab1y, becom1ng less structu'ed than was ca11ed far fu::
;}T1n its. 0r1g1na] design.’ ":-,;f; hf':__ﬁ L o B ,;, 11; ';" ;"*’
The CD11ege wasg5r1g1ﬁa11y cance1ved as - a»separate entTtyAW1th1n the‘:

i

'_gwestern Structure w1th 1ts Dean repgrt1ng d1rect1y to the Pr351dent Qf

"krwestgrnﬁ_ The C011ege had 1ts own reg1strar and adm1351cns Funct1ans unt11

‘i 1A‘FaT1; 1978. | Bache1ﬂr degrees ahe awarded by Fa1rhaven Co]1ege gf Nestern

'“*f'441b1d . = | L
*In Fall, 1974, enrg11ments, 1n21udﬁﬂ9 the. CEﬂtEF fDT ”“baﬂ St“d1é5’ surs

passed 500 . For : ;
' ST Vo S




.theSthgten‘untversttyi Genera1 Un1vers1ty Requ1rements ef Nestern du net Att”‘

‘hf epp1y to. degrees effered threugh Fa1rhaven . ) itvx |
A Fe1rheven has edvert1sed severe] spec1e1 prngrems w1th1n the C011ege

.’One is the Ups1de Dewn B. A uegree Fur students W1th teehn1ceT (voeatiuna1)

L;f‘assec1ate degrees frem stetebtenmunity ceT1eges (ATA end AAS degrees en1y)

'fiTStudents mey transfer the1r techn1ea1 spec1a11zat1on es e magnr end cempTete ;
'tftwn years of genera1 stud1es et Fa1rheven : Th1s ept1en mey not- haVe beenu:;

w1de1y premeted, s1nce there are Dniy four Qr F1ve peep1e current1y enro11ed

)b“end it hae never attreeted very mEny students | | ' ‘

i : Anether e1ement edm1n1stret1Ve]y Connected te Fa1rhaven is the ”Er1dge ‘ﬁﬁf
:JLPreJect " w1th one cempenent d1reeteﬁ te a 55 p]us age greup, whtch res1des h

: en eampusu“ Meny enro]] Fnr 1nterest butathey mey e1se wnrk teward a baehe]nr 5 :

]

. fdegree A second component is. a dey cere fee111ty Iecated on cempus wh1ch L

I SO S B S SR SV N Ar' R
SRt oamE s ST T s e et ¥ B B . ) B N B ; 1
. . - o

The Center For Urben Studies fermer1y a un1t in. Fe1rhaven, 1s a Seett]e—-ﬁ'

= jserves abeut 45 ch1]dren

- :besed prngrem thCh serves’ the Dut ef schooT urban edu1t In erder te

‘_greduate Frem Fe1rheven threugh the Center progrem e Student must cemp1ete ei:'ij ”

as,the urban stud1es curr1éu1um Enro1]ments 1n th1s pregram ﬁave been fe1r1y
j_;fs1gn1f‘ieent but they heve net generated meny SCH s (beeeuse nF part t1me
{fstudents) or 1nvnTVed many persens ept1ng for a degree EFfect1ve SpFTﬂQ

- Querter5:1978 the Center was remeved Frem Fa1rheven, and the d1reeter now

,repert lta'the V1ce Prevost for- Instruct1on end P1enn1ng In metters nf curﬂ

‘ ’rtcu1um‘the‘Center W111 repert te Western s Academ1c Cnerd1nat1ng Cemm1ss1on.
Meyhew whe wes exem1n1ng Fa1rheven as.- 1t ex1sted ereund 1974 descr1bed
'the CuT1ege s pregrem 1n the fe]TGW1ng terms lﬂ- ﬁ:s@‘j‘ Vf'A?:\T

The th1ef Fa1rheven eurr1cu1um is-a requ1rement of. at 1eest F1fty
semester [s1c] ered1t heurs 1n a eencentret1en—swh1ch ean be met

3




thrgugh Forma1 c:our-sesa independent study, wark DF travel J\-‘q-*" »
m1x of. thése cnmpr\sEs the typical program. The specifics. of -
the program’for any given student are warked out W1th the chief:
(adv1sgh and an édvisihg committee. . At the.end of the program, =
j] evaluation as to accomplishments 15 made ava1lab1e by facu]ty
members whe have had ‘the student 1n ciasses _

-y

He was cr1tica1 cf sevara1 aspects
"1ack of structure daes requ1re a great deaT nf facu]ty adV1s-'
which usés time that might have been devoted to research and. -
arship.. But since the faculty considers itself to’ be a Lol
g faculty,yth1s is not an-especially. vexing.issue.. Much -
re troublesome 7S the formal’ group evaluation of each student
ich is supposed to take place but that for the most ‘part does .
t... Thus,.evaluation of students. devolves on: the-student's
s ad.TEQF and-those’ Judgments for the most part are not m0n1tored'
o “ooscAsimitlar lack of ‘monitoring mechanism is found with - -respect. to
/sl - 'the amount. of academic ¢credit. that should be awarded for 1ife"
SR [h"expEﬂ1ences - This ds. the responsibility of the- reg15trar—-who
- oo 'yses o generai]y actepted criteria, however, for mak1hg those - )

judgments.. ' Since the essence 'of the Fairhaven program:is flexi-. -+ .-
“;bilitys which does place iUnusual- demands on-people, there isa '~
:;cnnStant temptatTQn to make the procedures and’ processes more
. formal, thus.easing the demands made on facu]ty and students 45

m,?r1mpcrtant tD reeggn1ze that Mayhew was . observ1ng the College as

1t}ex15ted severa] years ago 51nce then, 1mpartantschanges have bEen

j:;‘imp1emented

sent head was h1red dur1ng the Fal] 1975

; ,1sﬁrat1ve eFForts st1mh1ated 1nterna1 d155ens1on among the facu]ty 3
“l'f hhaf Fa1rhai%n, at that t1me tota11hg 22 Fu]] t1me Faculty equ1va1ents (1nc1ud—f ;
- :hing the Center far Urban Stud1es) The facu]ty apparent]y d1sagreed on the 5
X:'7f!future of Fa1rhaven Reported]y,'scme toak the pas1t1on that Fa1rhaven should
”3.ii?cont1nue tn opérate w1th 1ess structure thah cunvent1aha1 1nst1tut1ons Others
_%fiié’be11EVEd the Cgi1ege shau]d deve1op mQre strueture and 1ncreased t1es W1th
the western campus L 5)""_";.' S
7; The Facu1ty dur1ng the 1977 73 Echaoi year vated "no conf1dence".1n thet;;”

| hldean and asked Far h1s remava1 (He was the th1rd dean that the Co11ege )

Ruz

= :
L




'Ii_haﬂ'sinée its'inceﬁtian ) Th15 aét1on, Qomb1ned w1th dec11n1ng enra]1ments

and %he fact that the CD11ége was operat1n "t~13®% of formula durjng the

'”1977 78 year prcmpted Wes tern to caT] for glreview oﬁ Fairhaven early in

- the sghoo1 year ‘
Q Fa1rhaven Evaluation Camm1ttee was 33

1977 and—charged tD make a thorough eva]&at1 of the ent1re Qperat1on of

e
- the CD11ege The Comm1ttee cGnSisted of ei ht perscns—-51x Frnm Western's
-~ { : :
facu1ty, Dne wékterﬁ adm1n15tratar and an DUtS1dE FEpFESEHtat1VE fram Evers ‘

b

. - green. , Its work was. comp1eted ear]y i*}19féik THe Comm1ttée presented a

A

’;magor1ty report wh?ch,,essent1al1y, reccmmended that Fa1rhaven be put on pro-

" batiorr fér a period.cf time, during which»sé' rather exten51ve changes were

F]

-vtoibe made. A m1nér1ty report recgmmended that Fa1rhaven be C1D5Ed

The majority report recammendat1ons were subseq" '1y mad1F1ed by the

adm1n1strat1on at Western, but- the report (as mﬂd1fied) Was’ accepted by the

- ,nt and ordered 1mplémentedi ‘The major elements of the final recom-:

TemdAtions were as follows:™ -
0 ' : ' .
1.- A new dean should be appointed, effective March 20, 1978.
(A new Dean has been appointed on an annua1 basis--all
Deans are on an annua1 {;;‘i :

2. Fairhaven must redhc):,%g staffing formula to within ten
percent of the Uﬁ1vers1ty formula, which is 72, percent.
iiETa accomplish this, the-part-time facul ty -have been ter-
- ‘minated with no rep1acement - The faculty complement has
dropped from a pagg*af 22 FTEF tq a current level of four-
teen;

3. Fa1rhaven faculty should each spend every fourth year
teaching in a department at WWU. (This is an attémpt to
bridge the gap between the faculties at Fa1rhaven and

Western.)

ations with the mafn campug, a.

4. 1
il fivgs shaqu be formed.  The board
wau]d consist of three": ifaculty, an administrator
from Western, and a Faiv aven faculty member. The func-
tions of the board are "to advise the Dean and the Provost
- on’‘matters . re1at1ng to Faf?haVEn :
\.1 ‘. N s . ) = | : o b | s ) - ‘- EU':: N . ) ; " V ;»-s \‘ ‘ .




4 =

véﬂ- W1th regard tg curr1cu1um the recammendat1an5 are that.
it be tightened-up and the goals made exp11c1t ngé of.
the highlights gf this reaommendatinn are: . :

. 2) Fa1rhaven shoqu dESTQﬂ a core curr1cu1dm of 45
* "~ - 7. . credits, For advanced transfer students. pre-
' . cise standards for waivers DF the core curr1cu— -
- Tum should be stated o : . B i

b): - An appropr1ate fDrmat “for 1ndependent study pFDJEEtS
v (ISP) must be developed to ensure that both faculty
L - and students understand clearly the work to be accom-
plished. 1ISP's of two credits or less can be
approved by the. Dean. ISP's of three or more '
. ~credits must be -approved by the Dean and a. commit-
EB tee consisting of two Fairhaven faculty ‘and one
, - non-Fairhaven: faculty member. Students must com-
v, - plete the core ;urr1cu1um before undertaking any ISP;

c) - A set of performance'standards and procedures for

 student-taught courses must be established. Until
standards. and procedires are established, there

should be a maratar1um on student- taught courses;

d) A required academ1c orientation prcgram For all
entering students should be developed, and it should
* be conducted at the bEg1nn1ng of each fall quarter.:
An abbreviated program should be given at the begin-.
" ning of winter and spring quarters,
é) " Each enter1ng student shculd be ass1gﬂed an adv156r
Fa1rhaven S Annua] Report for the 1977-78" year Hrjeny 1dent1F1eS the
progress 1t has made toward meeting the récommendat1cns " The most urgent

. préb?ems at th1s time accard1ng to the Fa1rhaven Dean are curricular qua11ty, '

and adv15€' nt, in add1t1on to recru1t1ng and Dutreaﬁh Facu]ty are con-

tact1ng-ﬁ;{spect1ve students, h1gh schDD1 and commun1ty ca11€ge counselors,

- and attaﬂpf1ng to project a positive image of Fa1rhaven

Fa1whaven, 11ke Evergreen, is suffer1ng from an 1mage prab]em Oné of
the first stepg in seeking to reverse this was to publish new brochures that
mare c?ear1y descr1be the new: curriculum, which is d1fferent fram that pub-
11shed in the 1977-79 genera] cata]og The present curr1cu1um 1nv01ves three B

g

' stagesi The F1rst gqn51st5 of a reqq1reducqr§ of.743. credits minimum,_ﬁcmpkiséd“;




df brded erea 11bere1 arte eem1nere 7- 27 cred1ts df add1t1DHa1 EXp]DPatDFy
Stud1e5, Ehg11eh Cdmpetency, ahd a Trens1t1en cdnferenee ~The’ eeednd stage

| centere on epee1e11eed students, where a student either comp]etes a Fd1réa
ﬂ_heven Cd11ege Interdiee1pt1nery Concentretten or a Western major., depend1ng'
on his or her TﬂtEPESt A minimum Df 50 non-Fairhaven cred1te must bE*com—-:
‘p1eted in the Interd1SC1p11hery CbﬂCEﬁtratTGn The thqrd stage th51ste of
an advanced seminar te be taken after the- cemp1etten of the major and an
Appl1ed ACtﬂV]tX;DP Fthe1 Project. (Th15 can be a performehce for the tem;

!

munity, a etudentsteught'eemineh DP any means whereby the etudeht can

=demdh5tr3te 'ie skills dr khew1edge eequ1hed dur1ng the 1earn1ng procéss. )

Thus, the curr1cu1um is 51gn1fteant1y more préecr1pt1ve then it was

" during the mtd 1?70 S end weu1d eppeer td beg1n to appreech the Curr1cu1um

= . 1

-Dr1g1ﬂa11y env15ddned for Fe1rheven

As pert of jts exem1net1dn of Fairhaven, the etett.epent a day on campus
'teikihg-with etudente (eleven e;ddehts, th'e11 'were;FermeTTy interviewed)_
~While the sample would not be considered repreeentettve, 1t was apparent
thet those studente who were 1nterv1ewed were more cr1t1ce1 of their experi-
ences then were students ‘at Evergreen Ameng the e1emente they Tiked were

- the pass/no- -pass ‘'system, the lack of c@mpet1t1on and the strong commun1ty

,1

5p1r1t felt among those ettend1ng and work1ng at the CD]]ege The negative
dbservet1ens centered on the Teck of a etrdng 0r1ehtet1dn program and faculty

pehéenaTtty e]aehee ~ Concerns were expreesed over the drOpp1ng of part-time
facu1ty, wh1ch etudents fe1t prGV1ded turndver and kept the ecedemte part
{Df the College cdntempdrery end a11ve 7

. At the same time, all but one df the students hed strdng pos1t1Ve
feelings about the educational exper1ence, They steted that they were satis-

\:

fied with the program. However, they were aware of the Co?lege 5, 1mege
. . : 5% 4 -
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¢

= ) o

' thj¢h theyifhogght was bad, both-on-the main campus and=%ﬁﬁoughogt the State.

a

Theyvfée]_this image 1is impﬁoving_ :

Th1s rev1ew{af issues assoc1ated with nontraditional education sug-
gésts someth1ng ‘of the enorm1ty of the task facing Evergreen (and Fairhaven)
It 3150 suggests scm'ie of the steps the CGHEQE can consider in determining .
haw;1ts educatjgn§1 efforts can best f1t,1nta what is ra;her_;lear]yi (
ﬁecaminé d chahged.mifieu,’ It is éviéént!that Eve;greeé‘ié a cut-abDVeﬂ
most of the other ncntrad1¥?ona1 effarts in the country which, in"th e

aggregate; appear to have v1t1ated both the effect1veness of the vqr1au5

e]ements they campr1sg and the suppﬂrt they once Eﬂjﬁyed Nhethgr-thé

College can overcoime that onus remains to be seen, but it is evident that,

N = - . . . = . &. .
those who have examirled it believe there is somethifg at Evergreen worth
preserving. : 7 o S
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\ .
New EACHAP,.TER"VII, R e
_ | \], FINDINGS AND EDNCLUSI@NS _ . C
The Everg(egp\State C911ege ca_;grow in 51ze to an enrg]Iment level]
suFf1c1ent to reduce its. un1t costs to the ayerage of its sister 1ns;1tu—
t1ans by atta1n1ng Serv1ce 1eve13 in- 1t5 reg1cn 51%11ar to those operative T
‘.at the cther 1nst1tut1§ns Cast par1tx at Evergreen can be,aétalned at an

’ enr011ment level. af agprc§3mateiy 4250 FTE wh1le Evergreen offers a_ Etrucaﬁ {fﬁ

—— tﬁFEd*ﬁﬁd efﬁee%%ve—eéue&%%@n&%;pﬂaeraml,thE—EGA4eqe~dees~ﬂe%qﬂew;ﬁFav%ée&%hel~——-—
\

'thﬁays Qf cher1£59iiaﬁﬁmilf;ifilf ne

3155 has a negative 1nSt1tut10na _image amangﬁsubstant1a? numbers af "~ gradu- _’”

%gﬁﬁat1ng_h19h 5chea1 stu?ents in 1%5 reg;pn These prab1ems w111 have to be
:‘Eaddressed if Evehgreeﬁ is tc subs%ant1ai1y 1ncrease its enro11mént Recom—
. mendatTD;s concern? '-“breathing_ssage" for the Go]l_gg; with §§a§e§7enr011ﬁ
ment gpa]s, re1at1ng the prcgram to the educat1ana1 needs QF the region, - the v
OTymp%a ccmmun1ty, and s{ate g@vernment var1uus cust reﬁuct1nn steps; mgd1~ E !
: f1cat1cn5 in: adm1551ans‘ fDéédure5,Athe 5}591s1gn of more careergggtgways and /
| mcre structure in the curr1ﬂu1um; improved adv151ngvsystems, an enhanced sac1a1
;gnv1rgﬁm§n;_gg;;h§ ;ampys;,mqtefggtreagh,prpgrayg; andﬁcthegimgasuregi
| Tbé iﬁstitutianai'missioﬂfthatvwag!é%%her impliéd by the charter or
assumed by Evgfgreen‘cdnSists_a? thrge;péftsé
| (1) To devé1cp as-a, ncntraditﬁona1 %nstitutian; ‘
@.’1‘ (2) To prav1de sé#V1ce tD Sﬁuthwestern Washington; and v N
e - oy an . y S -

33) Tc ma1nt31n a specia1 re]at1@n5h1p to the seat of State gqvernment

< in Olympia.- 4 | B L
g ;
Dur1ng 1t5 ear1y years, Evergreén emphas1zed the. First part deve]cp1ng D e s

% :
[

"~a[nantrad1t1cnal educarigna1~prqgramg It was during succeeding years, after

- 7
‘! Y L -
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he secand-e1ement @f 1ts m1ss1on,rserv1ce tD

%goéﬁhwestérn,wash1ngtan;; The Vancouvev program the ups1de down degree
progiam,. va;iaus énnuaT study a;eas; and courses that would be ava1lab1e >

/ to part tine. studenis ére the most va1ou5 man1Fe5tat1ons ?f this. - The

third campaﬁent af the m1ss1on, the estab11shment and maintenance of a .

Spec1a1 reTat1gnsh1p w1tb State government in G]ymp1a, s now com1ng to=

g‘tﬁé‘“ﬁ??é‘ 1 IO R mast di rectly apparent in the proposed master's ng’"am o

f%h%=tﬁ&fﬁiﬁg;neeﬁﬁas,.ewe>u

%

* the varieug agenctes.

# %

Dnee EVEFgreen deg1ded tg embark upan a d]fferent;educat1onal route,

“.the Drder by wh1ch the var10u5 aspects Qf 1ts m1551cn wguld be’ appraached

Fo11DWed in a 1091ca1 order. ¥ is-. not c]ear, hcwever thet th15 was the
order thDSe whd concelived the CD11ége env1s1oned Rather, it can be argued

1
that thE1r major 1ntere§ts were dTFectEd f1rst tg serv1ce tD the area and .
£ ' L - N
to the 01ymp ia gavernmenta1 Gnmﬁlex, w1th tbe thaught QF someth1ng educat10na11y

d1FFErent added 1ater, in some respects as'a re5ponse tD the turbulence .

= \ ,
then in ev1dence on various wash1ngton chmpuses It may alsc be argued
& 4

that if Evergreen hab fg11owed this pattern ite WOUTd have been d1ff1cu1t

- 1F not' 1mposs1ble, f?r 1t to.méve subsequent]y 1nt0 nontrad1tvoﬁ51 educat1qn;‘
N ‘

at ]aast to the extent thaﬁ ﬁt has The result w0u1d iave been an 1nst1tut1an

cans1derabiy d1Fferent than ex1s§s - By following the DFdEP it did howeyer,h_

the College. found vtself 1n’the pD§1t1Dn of qamp]et1ng a de11:ate, and

d1ff1cu1t, curr1cu1um des1gﬁ task w1th a prggram that appears to wark we]],

and discovering that 1t5 earlier trials and tribuTat1Qn5 ]eft it w1th a ; ,

65 W
vreduced appea] whethér Evergreen can reverse th1s situation as 1t mDves

to meet the Fu11 range ff 1ts respon51b111ties is nct certain ‘ |
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At the eeme time =thet effert is worth mekihg' The petenthai for
- Evergreen to meet the énre11ment 1eve1 neeeeeery%te bring: its per student

ceets wnth1n the range of thDSe of Dther Washington pub11c institutions,

-

N
: effect1ve1y addrese the edueet1ene1 neegs of southwestern Washingtons and

eeteb115hvend me1nte1n a epee1e1 reTet1onehip with the eeet of State govern-

ment is therer Mereever, there is reasen to be11eve!that these eccemp]1shmente

can occur without dislocations in its edueet1ene] mode SO severe they ered1cete
. _ _ ;

©oits p951t1ve e1ementei .

Some chengee will have -to be made, hnwever, if Evergreen is to eceemp11sh

theee object1ves end e]ter 1t5 1mege There are a1so othen‘reesons why some

=i

) ehengee are dee1rab1e Nh11e it 15 reeeonab]e to believe Eyergreen can- etteln

v 1ts Dpt1me1 enroTTment'1eve1 (ept1me1 in terme DF ex1et1ng fet111t1ee and cost
J
cemper1eone), 1t is not certain whether .its educatnone] form can w1thetahd

the pressures & v1rtue] douh]1ng of enre1]ment weuld create. Persons within

K3

the 1nst1tutien and those v1ew1ng it from w1thoutfshere in the concern

thet pregreme endﬂprgcedures eperet1ng effect1ve]y at an enrollment Tevel

- of 2,200 400 may eo11apse under the weight of an enrollment ef 4 200 - o
"~ - 4,400. Adgustmente in jhe vergreen program are necessary both-to 1nereaee
the enro11ment level to a desirable range and to. eecnmmedete the expended

.

’ enro11ments when thet level is atte1ned ",

"It is 1mp0rﬁant to tons1derrwhether a recommendation for 1ntreeeed
enrollment at Evergreen is epprepr1ete in- v1ew of current demegreph1c pro-
Jeet1one. The national thhér edueet1nn 11terature is rep]ete w1th pred1ts ‘
tions of deereas1ng pepu]at1ons end declining part1c1patien rates, In gen;re1
enro11ments are expected te etab111ze, in some cases decline, dur1ng the 1980's,

both- threughgut the country and. in Wesh1ngton Stete ,In such a context a

- L195-
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‘g'recgmmendat1on of enro11ment grcwth a]be1t to a 1eve1 of un1t cost par1ty,

[ .

" may be questioned. -’ T Twt

Dﬂe can be in généra15§géeement with the, view that growth planning. .

fcr the 1980 s shguid be undertaken caut1aus1y In the immediate instance,

e | - . -
= ‘-sa,.

however, thewe are ather factors that must be weighed. As noted earlier, Ever-

i £ #

50 green has nat:yét atta1ned the 'service Tevels for its region that its sister‘
;ﬂ;tﬁtut1ons have far theirs. - The demograph1a data for the th1FtEéh western

=

and sguthwestern count1e5 suggest that th1s reg1@n is 5t111 under served, 1t

VIV . S SOV, R S S SRS P . .

is reasonab1e tD infer that :t conta1n5 the potent1a1 Fcr 1nst1tut1ana1 enro11=

o ment growth In add17icn, the area Df western Wash1ngtan a]cng the "I 5 Cgr—
ridor," and in iguth Puget Saund is .marked for 1nev1tabTe near-term papu]at10n_

;grawth An act1ve aerospace 1ndu5try, 1nereased new hau51ng starts, and
i

expand1ng‘dem&nds far public ut111t1e5 suggest;the presence of substant7a1t
in-migration to this area; such activity was notvanticipated even recently.
_ Ever@%éen-was désignéd to attain-a rather modest size. The ﬁhysican

';ﬁ cipacity and 11brary resgurces for an enrollment level of the magnitude -

" * e, - .
necessary FDr ﬁt te ach1eve unit cost .parity are in piace Additional faci- ~

11t1ES are nat necessary for this purpose. Moreover, Evergreén needs a larger. '
enro11ment to support an educational program of enaugh d1ver51ty to meet the
educat10na1 needs ﬂf a Fair]y braad spéctrum of the pru]at10n ;

Thus, thﬂs repcrt s reagmmend1ng p1anned enro11meﬁt grawth at Evergreen,

along w1th var10u5 Ehanges des1gned to encourage such growth. However, it is
i’;

‘not. recommend1ng*unrestr1cted develﬂpment The pr@ggct@d enrollment Jeve]

, cal]ed for was assumed~asva target when the present ﬁhys%:aT plant was
" . approved for copstruction. The report is not recommending the establishment
- ‘Er;‘. * . .
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we%'edeition311ﬁﬁysic31 %éc{i%ﬁiéeLf It eeiie'?Qe‘ietekineeitutiena1'ceeeefeefj
tion, resource sharing;-end'ee1ected cost reduction measures at the Caﬁ1egei
It s ée11%n§ Feejehaqges; geéwth in some areaeeand retrenchment in others,
o ;ﬁgat w%11 bring Evergreen to the Tevel of cost effectiveness implied by the
Leg1slature when it ca11ed for the study.-
The Legislature d1d not ask the Counc11 to ccneider c]os1ng Evergreen,

. nor de the findings ef the repcrt dndicate such a drest1e step would be in —

“order: . Institutional e]esure wou1d not on1y be encrmeus1y coet1y 1F§ihe

— ehart run, but papu1at1un grﬁ“fﬁ of such magnftuﬂe a5 to Engenﬂer‘f*fure —

erequirements fgr d foureyeer institution in D]ympja 15 §(VLTtU§f certainty.
B Aécdfdﬁﬁeg, Ehe conclusion of this report is that Evergreen ehaﬂi%“grewite‘
athez15mited ei%e proered,, For %t?te'da otherwise weu1§:be to ignore the
’ clear existing’need for servicee in its region while encouraging its con-
. tinueq,oeeratien at cost levels above those of fte_sieter %netitutions_
. It d4s-at .this point tbat:the study;giiectiveeeenxbe addressed. . In the
Appeéeriatione‘Act prov{sagxthefLegis1ature directed the Council fe,detera
mfpe;the eefichs necessary: D

;) 1o breadenfthe:iﬁetitutienFsVcijenteTe base by introducing
traditional undergraduate and graduate course offerings; and

2. Reduce_the 1net1ﬁht10n‘s total operating costs per FTE

student to the everage cost per FTE etudent at the three

regional universities.
As noted ear11er, the meior action neeeesery te reduce the per FTE
student cost to the average similar cost at the three reg1ona1 uniVer51t1es,
a]i'ether things equal, is to increase the enrollment level to approx1mate1y
4,250 students. Other steps that might be taken include cutting expenditures
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for instruction, support, and overhead at Evergreen. Some suggestions in'this
'?egard are exp1@redr Hawevéri this expicrafién occurs 1in 1ight of thelreaii='

) zat1an that suhstant1a1 reduct1ans cau1d p1ace the 1nst1tut1on in a- downward

.enre]]ment 5p1raT w1th no 11ke11hnod of attainment of cost par1ty until an
' enr911ment ]eve] below the éfitiéé] mass necessary to_justify its ccﬂt1nuéd
operation is reached. |
With réspecﬁ to the steps éhat may be taken to irfitroduce traditional
“dourse foérings\at the graduate and uﬂaergréduat§;1EVé1S, as indicated in

- e P R
the pr0v150,;a-51m11?r pa1nt can be made The massive introduction of

ccnventianal QfFer1ngs at Evergreen could ﬁreate a s1tuat10n of “temporary

' enr§J]ment dislocat1ohs,\a§ some students ;urrently enrp11ed lnterrupt their
- studies with £he-in5tituti§; and seek other é]tetnatives and faculty seek
" other employment. In view of theviﬁagé_pFDbTems Evergreen already faces,
it cannot be predicted when the enrollment pattern would reverse itself
' “in Such a siEUEtién: |
There is a larger question that must be éddfessedi' In terms of how
-these studiesféouid be introduced at Evergreen, the final determination in
S sugh matters has been de1egated by the Leg1s1ature and the Execut1ve to
the Board Df Tﬁustees, which, 1n turn, looks to the: adm1n1strat1an and the -
fazu1tys ThE‘LEQTSTEtUTE cgu]d ‘direct. the Board to establish’ conventional
L@studiesthrough.any of:a series of éétians: House Resolution, Joint Resolution,
. or statute At thé'same time, ‘this would reﬁré%ént a departure from the
re]aﬁ10nsh1p that by tradition and custom the governmentai branches have

ma1nta1ned w1th_pub11c’h1gher educat1gn;

= ’ &




The fEsumption of this paﬁt,of.the report-is that Evergreen can achieve

the objectives implied both in the legislative directive and in its educatiofal

missioﬁ@through changes in its program that would be less drastic than a

complete shift to a conventional curriculum.

To allow it to try will require some further accommodation by the Legis- °
lature, the Governgr,gand the general public they represent. For their part,

{hose associated with Evergreen will need to recognize this accommodation and

 to} demonstrate g?éamparaBTE willingness to seek solutions and implement those

—~Changes that appear to have the most promising potential for achieving ghthhiv

... An Implacable stance on the part of either major party zau1d?havekdisast3ﬁcus

effects on the institution:

. 3
Aga1n, these goals can be accomplished thr@ugh adJustments at Evergreen,

=ad3ustments that will not have the effect of negating that wh1ch s positive,

and thch remains exc1t1ng what is espec1a11y required s a pos1t1ve and

caﬂstruct1ve attitude on the part Df all the part1c1pants, and a fair amount

of patience and understanding.
The study supports several ccnc1usian5, First, it:ié evident that

Evergreen can grow in size byvdrawiﬂg more extensively on the potential

sthat”éxjsts in séuthwesterﬁ'washingtan. _TWD sectors, in pﬁ%ticu]ar, are
_especi511y important: Graduating high school” students and the commun1ty
: %Q11ége transfer students When the adult papu1at1on, 1nc1ud1ng res1dents

. of aréag beyand effective ccmmut1ng range of the Collége, who could be

attracted;and effect1veiy served through DfF -campus programs in the magor
Citiésraf‘the area, and adu]ts 11v1ng aﬂd wark1ng in the 1mmed1ate campus

service area, wha could be attracted by graduaté'gtudles and pregrams and
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courses suited to their'prdg;ssicnaT goals, are added to the‘equatiorn, “the -

-pQEEntiaT for growth is even greatEF! To attain this-growth, Evergreen
ndeds to aéhieve 1ittle more than the 1éve15'of;$ervi:e demgﬁstratéd by otheﬁA_
regional universities. - . _— }

Second, Evergréen ran_reach cost parity with these\ngicna1 univgrsitieg

- ‘with an enfal}ﬁeht level of apﬁr@ximate?y 4,250 FTE students. This will =
requiré an iﬁ@rease of about 93 percent over its present level, ?*% College
has the physical Facijities to acé%mﬁ@datE’ah enrollment level of thisl

- magnitude. )

Third, Evergreen's educaﬁiana? prograﬁ is uncaﬁvéntinnaT in form but
more %Gnventfbna1,%n substénﬁe. _The curriculum hasié structure, the College
imp?ses requirements tb asSure:thE'maintenanQETQ% }igcr and quaiity,rand

<it offers a number of alternative routes to different professional careers.
“sf‘These:efforis are also considered effe&tive by-those whoiﬁaveiexémined and :
pé}%ﬁ;jpatéd;in them and by those wha_have_worke% with étudénﬁs represent%ng
the product of these efforts.
;At the same time, it is-equally éiear-t;at Evergreen does not offer
the range of careersariented ﬁathwéys avaifab]e at other institutionéi If
it may be assumed that Jarge numbers -of students are Tncreasiﬁgiy interested

§§:::> in such educatienaT préparatian; as muchhof the ;urfent Tiférature on the .
_subjeci suggests, théy will ﬁo£ consider Evergreen as it péesentTy.operates
able to fulfill their needs. - , - i |

Fgurtﬁ;'the "users" of Evergreén, students and emplgyeﬁs of these students,

agree with the peer evaluators that the Evergreen program is effectiye and

# . i
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wort hy Qf“breeeYVetiDn,  Té’tﬁeée'judgmepts"may-be addedifﬁrther substance
from the~eypir%eef evidence on Evergreen placement Dgfte?ﬁs, which are com-
parable to those of the other regiene1>inetitutiens. |
Fifth, unfortunately these views are not readily shared by high school
:etudente;end their counsélors. Two points seem pertinent. Ironically, while
many studenteeetate.e'deeire for the aspects of a college education apparent
et:Everg;een, not many appear to relate these qualities to Evergreen.-
Seéond, a significant portion of the ﬁigh school students deciined to com-
p]ete the survey instrument because they did not be11eve they -possessed
suff1c1ent knowledge about the institution to do so. These Dbeervet1ene
permit one to infer that Evergreen has not succeeded in getting its mes-
* 5age across to gfedge;ing high -school seniers! Moreover, the remarks of
these eiudeﬁte and teeir reluctance to rank the College high in their
p .

-*.11st1ng Df c011e%§ ChQTEES, suggest that for Evergreen to reach them,
f1n addition to mek1ng changes of substance, it will need to f1nd ways to_
both more eFfect1ve1y exp1e1n its educet1ena1 program and counteract
negat1ve 1mpre551ans that have formed, for whatever Feesen, in the minds
of many of these students and their advisors.

- Sixth, Evergreeﬁ's image pﬁob1e55vafe'het gnique to that institution.
- The eurvey of institutions established since the mid-1960's suggests that
Aathere~have'enceuntered growth prob1em5; Some have been able té weather

these conditions; others have found it necessary to change, or to close.

;1 HFeirheven CoTTegeg%at Western ﬁeehingteﬁ University, is a further example .

of a nontraditional educational expériment in Washington that has experienced

difficulties. . -
[ : o 5
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These experiences correspond with current assessments of the nontradi- -

gtibﬂé]-moyemeﬁt.;'Pérhaps because some of the less creditable efforts have
p}ﬂveq ineffective, perhaps bec§usé the major univérsﬁtiés have not fully
embraced them, whatever the reason, the pendu1um}appe§rs to be swinging
toward more educatfona1 structure, more career-oriented pr@gréms, more
predﬁgtébiiityi Yet at the same time, those Who have examined the movement
agree that the efforts Df The Evergreen State College are am@ng the more .

&

impressive and efFect1ve in"the country, and that its camm1tment to these

: Fnrms 5h0u1d be preserved. - « - _ .

In the face.of these findings, one is left w1th 11tt1e choice but to
;sugges;.changes that can take the College to its gnro11ment‘goa1s, that
would eﬁhance the‘serviéé level it pf@ﬁides.to Southwestern Washington
couf’rwt*iés3 and thatgriﬁ,turﬂ;.wouid contribute to a reductianiaf 1£s Qnit
cﬂsts”to a TEve] “comparable with those apparent in its sister instituiiéns

In other wards, rather than Suggest1ng a who]esa1e red1rect1gﬂ of the CoT1ege
rreduéét1anal effarts, it is necessary to speak of a camb1nat1an of changes~
‘some within the general context of its curri&u]gr.Foﬁﬂ, and others proceeding
from that form into areas of mofe visible suﬁstaﬁce, :
The reééﬁmendatinns thétiféfiow are premised acccfding1y§ In preparihg
them cne is cognizant of an 1mpartant cons1derat1on The Council is a
coard1nat1ng board with adv1sory rather- than reanmmend1ng auth0r1ty | Some
of the recommendations that f011ow e1ther touch upon or d1rect1y 1nvo1ve
. matters within the statutory purview of the College's governing board. ’As
a generaT rule,’ thé Council 15 re1uctant to Jintrude itself into matters of

cuwr1cu1ar 1mpartA For examp]e wh11e 1t exam1nes program structures in

its reviews of'praposa}s fqr new degree programs, it does so to determine

C T -2020n
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: ef Evergreen s 1m39e prob1em is. aeeee1ated W1th uncerte1nt1ee 1n the m1ndeei

| with inst1tut1enel re1e and nﬁee1on It dees net es part Df those reV1ewe,

4.

£y
i
s.i' R

prngnam cnste,,eens1etency with apparent educet1one1 neede,_end hermony

comment en the\eppreprieteneee ef part1eu1ar requ1remente 1n terms ef the1r;fft

A
pedegegice1 1mpertﬂﬂfer this 15 cen51dered the epprepr1ete prnv1nte eF the>’

progrem FeeuTty

R

TR

a

'?crnss thet boundary In those 1netancee the perticuTer SRR

Y
ERTA RN

R
“

Evergreen neede a breeth1ng per1od tn.meke!new overtures end edluet— I

".R

ments A two b1enn1um per1edr eoup1ed W1th ennue1 Qroqreee reperte end

- .,l‘. o

Enr‘eﬂment goa]s 15 recemmended R .
‘ — o

Students at Evergreen end chers have ebserved thet a e1gn1f1tent pert

-ef h1gh schee1 studente end the1r perents Dver the Co11ege s future

noted an unw1111ngnees te make a cemm1tment to the Cn11ege as: long ee there :

E N

': wes a pose1b111ty the 1nst1tut1on m1ght be eTesed nr 51gn1f1eent1y ree11gned

dur1ng the tourﬁyeer per1od for wh1ch they wou1d be enrn11ed It wes eee1er

For them to ept fer an “eeteb11ehed” 1n5t1tut1en then te gemb?e on Evergreen

Tbe Ce]]ege needs a “breeth1ng" per1ed e per1nd dur1ng wh1ch it cen make IR

e

f;f everturee and‘edguetmente, a per1nd tomperetive1y Free from the d1s]ocet10neé}

eeeec1eted W1th»cent1nu1ng edverse pub11c1ttﬂ

.Atgthefeeme-tlme; persone net g
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of this repert ca115 for a twe biennium breathing periad, wﬁth the secend b1en-i~
“:By;the end of the

nium cenditiened en evidenee of: pregress dur1ng the First

he'Ce11ege sheu1d?be“ab1e te cieer]y demonstrate ev1dence o
\ : 7

e and coet reductiéns The contept wou]d be Further con-"

7 secend bienni

DF enre]1ﬁent grow

d1t1ened en enn'éT Pregrees repertsffrem the Ce]]ege te the Ceune11 (NDVEmber Sy

i} QF eaeh year),-end SUbSEqUEﬂt Ceune11 reports on. Dragreee to the: Governer and -
1the Leg1s1ature (te be made the fe11ow1ng JenuEry) ;iif‘;ﬁ e _

Goale een a1so be stated It is. be]leved that Evergreen can reaeh en

enrn]%ment 1eve1 of 4250 FTE etudente by 1984 1985 Inter1m gge]e can be

der1ved frem thiE f19ure : Hewever, becfuse the 425@ f1gure repreeente hype-;f*'”

: thetieal un1t eost par1ty, end is 1tse1f dependent upen ehengee 1n fund1ng

petterns reepeet1ng“the compar1son 1nst1tut1ene, end beeauee of anx1et1ES-”

'hetraters at Evergreen thet a fa11ure te ech1eve the eer1y

Ante j1ment goe]s m1ght be peree1ved as a more genera1 f311ure en

_ the part efﬁthe 1nst1tut1en, two growth curvee repreeent1ng between them
~an acceptab]e renge are’ deeeribed on Teb1e VII I Dn th1s bae1e, grewth *t?*
to an enre1]ment renge DF ZSDO EEDD FTE etudente by the enﬂ of the

F1ret b1enn1um; and to 3050 3350 FTE etudents by the end ef the eeeond

7; wdu]d Suggest reeseneb]e pregrese An enre11ment of 2500 FTEe 1n the ‘

| eecend yeer ef the current b1enn1um 15 11ke1y to be ebgve the ]eve]

B “centrected For" by the Leg1s1eture, in v1ew oF the preeent 1979 81 b1enn1a1 o
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, where reé116cat1 ns are th p0551b1e “‘\‘“ ;g*b_! ﬂ"4? _?:”

budget recommendatian Df the GDVEFnar. Funds For Enro11mﬂnts above the 1eve1:{~;

L

budgeted hased on contract enrn11ments shau]d be provided

far a11acat1an by DFM upan ev1dence DF add1t1ena1 growth

ifbrmuia areas

s’,

Ty

we §‘>

to1erances 1n the 1nst1tut1ona1 enra11ment égntractsL

ﬁ

ut he1d in rESEFVE;éfw

Hﬁd1ng shou]d be,;sz

B x'

o Resﬁmmendatlan l,.: e : ._' s j AT “"”,',1 L

'vhmEHﬁS of 2500-2600 FTE studénts by 1950 -81, and 3950“355@ i

. age suggestéd., It al'a

EV1dEHCE Qf the

‘i framewcrk of 1t5

;A

'\

educat1on31 cnncept 1n wh1ch case a rea11gnment and subsequent rgtrench=

ment espec1a11y 1n thé phy51cal plant .drea, waqu seem appropriate

It is regammended that the 1979=Sl and 1981 33 b;ennla be déd;cated B G

;

v-tg -an’ agg@;tunltg fér The Evergreen Sﬁate Callege, thraugh an’ 1nst1tut;§n wzde .

H g

effc:rtP to 1n§rease 1ts enrallment level and re&uee ltS Uﬂlt casts bg mak;ng L

5 =
“, .

adgustmeﬂts 1n lts educatlonal concepﬁ and attracting Studéﬂts Target Enrslle:4

t;NQe to be funde& at lnstructlan, Stuﬂent Serv;ees, and cher enrallménts -

<l Tr
v‘ \

. '"\ A L : o _ _ |
d;lven Phgs;:sl Plant fﬁrmula levels c@mgarable t@ thase applleﬂ‘f“

R SRR

its sister '
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{fv ‘in&t'tufiﬁﬁs:; @thég suppqrt pragram Expenses Shauld be mglntalned at current

Al

'expéﬂditure léﬁels, adgusted anlg fbr ;ﬁflatl@ﬂ;; It-is further'res@mménded~?‘ o

o

"that durlﬁg thls pEled Evergreen prepare and present annual gragress Iépaftslf ;

ta the Qauﬂcll faz Psstsecaﬂdary Educatlgn Eaah Navsmber, and that the Cauncll'n

'K\ \ = : \ . R

these repgrts W1th ;ts ;amments to the Léglslature and Gsvernar nat g

i

het are StEPS such as Stringent rev1ew of admig

;T

.

‘ ':fébd5re§3y har1ng that Evergreen can take to PEdUCri

f?ffreduce the "cost- Dar1ty" enro11ment f_QUwe. ¢ffuf-

\

”i A‘majnr assumpt1on uf th1s report 15 that Evergveen can reach cost

~ J’

mate1y 4 250 FTE students At the same t1me, there are steps the Co]]egé

1)

' ;cau1d take ta reduce 1ts costs genera11y; and ihereby in some measure reduce N

"the iota1 number of students that -would be, requ1red to‘"break even" on the '
:_-bas1s of current cogt patiernsi Moreover, 1mp1eméntat1on Df SOmé reccmmendaﬁrff'
’:;t1oﬁs in th1s repcrt w111 requ1re add1t1cna1 Funds @Dst FEdQCtanSETH g

PO

' Ifather areas W111 be necessary to accamplish th1s

#En ccns1der1ng th1s quest1nn, the stateméhts oF Dr LEW1S f. Mayhew

0\%

may be reca]1éd Iﬂ h1SVV1ew, nnntrad1t1enal 1nstruct1gn, if done we]1

:ifW111 c st mcre ta ma1nta1n than more canvent1ona1 mades. Th1s Dccurs as "o
7educational Farms requ1re sma11er studént facu]ty rat1os w1th some aspects

’faperat1n’ on a Dné tu ~one b3515 Expans1on of the academ1c adv1s1ng program;;

T

Ejfthrpugh that system. “

There is. EV1dence that Evergreen Facu]ty have accammgdated the present

31n5trqct10n§1vpﬁogram-thrcugh*a 1arger:than:typ1;a1 comm1tment pf Ih21r.

=
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par{ty ﬁﬁth TtS S1ster 1n5t1tut1ons when 1ts enra11ment 1eve1 reaches approx1-tf:m”



e i , e fw”:'lJilyhu' L
. :ipereona1 time to the endeavor ' Past evidence 1nd1eatee that theafatuTty at

= that 1net1tut1pn maintatn substantia11y h1gher 1eve1e of student contact

Sy

; sihours than’thGSE at other 1nst1tut1ons . In more conveht1ona1 1net1tut1on5

' fietﬁdispar1tiee 1n eoet in educat1ona1 modes can. be aeeommodated by 13?§EF 3135533 -

'E;aeeoe1ated w;th ema11er e]aseee, sueh as eem1nare Laek1ng 1arge 1ecture

' ”?f courees, Evergreen doea not have mueh 1at1tude to offset the more 1ntens1ve

. W3; eut some of'Tts'pverhead poets through phys1pa1 Fae111t1ee retrenehment '

x

1ohe and pharg1ng the pro rated overhead'eoets aecord1ng1y Sueh “;

-,g:iﬂ etep may be part1eu1 1y appropr1ate 1F Evergreen is unab]e -tow reaeh an

e

 f'enro11ment 1evel euff1e1ent or fu11 ut111zat1on of 1te phye1ea1 p1ant
The potent1a1 for ehar1ng fae111t1ee w1th other 1oea1 1ﬁ%t1tut1ons and .

F?ThTQh sehoo]s, sueh as St Mart1n e OTCC Cap1ta1 H1gh Schoo], Etc > 15

s

f'ment1oned as a potent1a11y eoat effeet1ve approaeh to the aph1evement of .
:"other goaTe in th1s ehapter Wh11e effept1ve shar1ng of FaC111t1ee is npt
easy to aecomp]?eh the approaeh neverthe1ess is worthy oF expTorat1on‘.

}'*ii 5t11ﬂ another poae1b111ty eoncerns more effect1ve ut1112at1on oF ther11brary

=

.ireaourees at the State L1brary, 1n D1ymp1a The-Library ma1nta1ns an exten-"
he1ve dopumente 5eet1on and a W1de array of booke that pou1d be. used 1n ;
:eupport of Evergheen programs, part1eu1ar]y programs at the graduate 1eve1
'A reV1ew of the State L1brary s ho1d1ngs and eons1derat1on of waya 1n wh1eh

'A‘they could be’ ut111zed in- support of 1te eFForts by the Co]]ege eoqu eontr1s L

'“:_“to substant1a1 eoet reduet1one 1n the eetamates assoe1ated W1th new program o

f1n1t1at1ves




w0

fL The pgint gf thie eeet1on ie thet the 4, 250 FTE etudent f1gure is ﬁre—

jECtEd en a eurrent expendituree (p1us Student Serv1ees 1nereaees) Pattern o
g

';:beee. Coet sev1ngs geined threugh rev1ew end reduet1en ef adm1nietretive

mcgsts end resource eher1ng cguld centribute tefe 1ewer br%e;;even 1eve1 end

"""""
Rt ‘,‘
e

"jReeammendatlan 2:3”'

. It is: reeammenéed fhat Evergreeﬂ seek wags af reduelng the easts e Ty

geuafeﬁ w;th 1tstsuppert preg:ams o Interiargaﬂ;eet;anel resaurce };'%

'n,a canﬁext af se%d reel daller

V1d1_g Other Degree Pregreme]end Edueat1en Dpt1ene

R

Evergreen cgu1d enhence 1te reTat1eneh1g,tg etate gevernment thrgugh

Sc1enee degree woqu reuﬂd eut 1t 7d graduete pregrem, end teeehergedgﬁ T

'cet1en eeuid be effered Gn eamgge w1thout edd1ng educet1gn feeulty threugkef

an egreement w1th enether 1nst1tut1nﬂ or. 1net1tut1ene. , .e , :f~f :,'7'3

: Cemmente to the effect that Evergreen muet 1mprove its' re1at1ensh1p to
-ivfhe seet of Stet g vernment 1n 01ymp1e were reee1ved Frequent1y thrgugheut
'lthe couree of thie study " Several pert1cu1ar suggeet1one were mede, rang1ng -:a;:_7
;gfrem the offer1ng oF a maeter s degree pregrem to e eTeeer re1et1eneh1p with |

”A;the 1nteregency tre1n1ng neede ef etete gevernment and the expanded eFferTng

B ‘ 3 B 4
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v‘;t df ered1t bear1ng edursee 1n the eveninge fdr governmenta1&emp10yees Reeent ;
dieeuee1dns between the Cd11ege end the apprepriate seetors ef government

o "ihave centered on tranefer of the 1nteregendy tr31n1ng program te the Co11ege

IF sueh a tranefer 15 Feas1b1e, 1t seems afi,:iraﬁle5eteg_the}Cijegeee6ﬁid;?"Jﬁ

take te rdund out Tte baS1e educet1ene] ro1e

Nh11e these teps appear de51rab1e, 1t a150 eeeme ev1dent that 1f thet;f~;f

CdT]ege 15 ge1ng tb re]ete effeet1ve1y to ‘the edueat1ena1 needs df peredne,%,

aseoc1ated w1th state government

muet address those needs 1n terme d1s;17

)

eern1b1e td them wh11e mueh eF!what Evergreen dOes now 1e e1m11er to whet

deeurs 1n greduete schoe1e ereund the eountrysssem1nere, 1ndependent stud1es,'tif

1ges pregeets, ete -—much df what 1t doee 15 net, Stete emp1oyees w111 -

11ke1y went td dbta1n a gedd edueet1dn at Evergreen, but they w111 a1ed :f;gﬁ o
| regu1re the k1nde dF eertvaeetien that "ednvent1ena1"-graduete prdgrams e
B ean prdv1de.. Thue, a master s degree prdgram 1ead1ng, fdr exemp1e, to a
Master of Pub11c Adm1n1etrat1en 1e genera11y mdre aeeepteb1e td this eud1ence,l{

than one 1ead1ng to a Maeter ef Arte degree in- edme genere1 erea S1mi1er1y, B

bpregrem requ1remente pert1nent td eueh e degree are prebab1y more. des1red

than a genereT renge of dffer1ngs ,E-i ;_:Igf

| Evergreen preeentTy awerds on]y one degree The Eaehe1dr of Arte
v‘Frequent statemente were heerd dur1ng the 1nterv1ewe w1th etudente, graduetes;?'k

;iﬁeend emp1oyere that Evergreen neede to expend 1ts preet1ee 1n this erea, R

: Tlhﬁg 15.3‘{__\;}?

_ -pert1cu1er1y 1ntd the award1ng ef a Baehe1er df Se1ence degree
. A
:._step thet edu1d be undertaken reed11y by the Co11ege w1theut d1s]deat1one

'E{"in 1ts preeent eurr1cu1um or. requ1remente fdr add1t1ona1 ‘courses and progrems o




SRR ; Y o
:tJEf_'  A eegcnd_euggest1oﬁ, that Evergreen prev1de teacher tre1ning prngreme, ;;“.[
h-‘wau1d have fer greeter 1mpect on the Ca]1ege.x It 15 net recommehaed that | o
i;a 1t eetab11eh 1te own teechervt;e1n1n§ Prggram chever, there ex1st W1th1n Ji{v

the area educat1cne1-neede amang e5p1r1ng and ectua1 teachers fﬂr such - “‘;5bg.e{
| educatione1 exper1encee. The CDT1ege ccu]d heTp meet these needs threugh l“:

T I o
en Tnter 1net1tut1one1 agreement w1th ane ar mare co11eges ow un1vere1t1ee R

2 w1th1n 1ts serv1ce;regjcn_wh1eh current1y foeh teacher tre1n1ng programes=enzj?;7f

;“Suppgrt f@: the estebllehment af mester 5 1evel stud;ee at Evergreen{'”:“gi

. 15 reeff;rmed, Hawever, 1t is. recgmmeﬂdeﬂ that in- develgplng its. graduate .

A stuﬂ;es ‘;:»rt::g:t.emlr Evergreen'psg §ert1§uler attent;an to the edu:atlanal ne

and tbat thé lnst;tutlﬂn adépt surrlcular structurég f@f-lts graduaté préf .

L3 . . L -

' gram52§6n51stept:w1th forms zecggnieed'end,aégegtea_in.the-relevant préfee=,.
- L L 8L A :

-

Csions. LT e e e e

e Reégmmendetian é;';.' R : e T

Everg:esﬂ and the Department cf Pezs&nnel, alang w;th ather epprapz;ate

, . . , ‘
gﬂvernmentel autharltles, shculd be en:auregeﬁ ;a cantlﬂue thelr stuﬁy Qf

further recémmended fhat the” transfer Dccur._

“Reeammenéetiaﬁ 5: :e_ L C . .
Rex RS _ . I

i :',. o L - 1

stud;ee effarts &eveiap aﬂd foer even;ng ered;t Eeef;ng caurses especleilg S




e '

related tg the edueat;sﬂal néeds éf pr@fess;snals warklng i thé Qlympla

R P
e

grea,f Sugh EQHISES shauld alsa bé ggen ta sn Eampus studemtsgg

’fﬁeeammendatlén 6: Hf s ;"‘: ‘v- . "',9 g . - ) 3‘§:.;¢A

i

h_s;dgr expandlng the Egllege s degree award;ng range ta eneampass the Eaehelgr .

& \\ N . . [
"-. B s . . X
B - 3 LI .

5.

:ff":;' PrDV1d1ng Eareer Pathways and Greater Str” ture and Predictab1]1t1

s e — e :,;:,;;4,},7,, e ie

*Lf_>'1n the EVEfgréen Curr;cuium

In V1ew GF expressed student 1nterests, Evetgreen ﬁou]d 1dent1fy

t§Aprésent curr1cu1um and as needsf =

mcre c1eaﬁ1y the career pathway— ]n'

far add1t1ona] pathways begcme apparent it cau1d augmént 1t5 curr1cu1um e

& I3

ccgrd1ng]y S1m11ar]y, students EXDFESSEd needs fer greater Structure_'

and pred1ctab111ty in the currTcu1um, 1nc]ud1ng,the aFfEr1ng_cf QDUFSES;ET o

i Sy

‘as part DF the day prggram.

Ly

In v1ew Df the ¥ather c1ear1y expréssed 1nterests af current high schoc1
students for cc11ege exper1ences 1ead1ng maré d1rect1y to career p]acem&nt
‘-cons1derat1on was g1Ven 1n the study tn a reccmméndat1on that é&ergreen
deve1ap a- "dua] track" ﬁurr1cu1uﬂ, nne track that wou1d achmedate the
-': '1nterests of students Fcr caard1nated 5tud1es programs, and annther thatr

wgu]d reflect greater structuré mDFE courses, and c1earer re]at1onsh1ps

';w1th var1gqs.carger f1eldsia ("




After a cdnsiderab1e emdunt ef réF]eet1on and dieeuseidn, hewever. th1s -
,thought was abandoned It‘was net c1ear, “for exemp1e, how a: "depertmente11zed"

Faeu1ty eequ eperate e1dngeide a greup oriented te 1nterdiscip1ineny stud1es

,_.,=:.+,e-

ﬂi?withdut cneet1ng intenna1 teneiens; and mdre than fa1n emeunt of dup11cat1en =

3.

" nd even1ep In effeet, sueh a eyetem weu1d 11ke1y Ieed to a. seh1smat1c

v rgan1zetidn w1th 1itt1e 1nterna1 eommun1eet 'l_and coord1net1on;, Th1s, %‘.eﬁ

ﬁiturn, wequ 11ke1y eontribute to s1m11er sp11t5 among_ihefstudenté

A w

At the same. t1me, the need te eeteb11eh e1eer pathwaysfte eereer

v ‘ 3

- T.eb;eet1ves W1th1n the curn1eu1um rema1ns This w111 11ke1y requ1re the

:}estebiishment eF add1tidne1 advanced ereee (euEh'ae Bnrinese, Organ1zet1ene1

“-Administret1en, ete ) It w111 e1ee requ1re sem, g er pred1cteb113ty

7 -:'end etnucture 1n the pPOQrems thet present1y ex1s%_ There are net1ene]

o fmddele 1n the fonm oF"nenteesttnnel 1net1tutddns thet”heve euccessfd11y

| effected euch changee, end they can. be exem1ned end emu1eted by Evergreen.le_“
Dne po1nt Seems certe1n H1gh sehQDT students ere ineneeSTngfg :areenér

' -fen1ented' V1rtue11y eveny statement in the h1gh eehee] survey reted "1mpertanf“f_i
:dby these sfudents d1rect1y or 1nd1reet1y ref1ects the1r d651re5 te reech R
“ e_ceneer goa1s If theee students are te f1nd ways to fu1f11]ment of these
goe1e et Evengfeen, the C011ege w111 heve td\QQnonstrate to tbem that the

t ‘GptTOHS ex1et end mdre, theththe fecu1ty there w111 suppert them fu]?y 1n
. !?,these asp1rat‘1gn5 e ;' . o , o , o
i Evergreen has opereted under:e beS1e cencept nf ehengeeb111ty Tn 1ts
j curn1cd1um te assure cont1nued growth end pree1ude stegnet1dn The further ‘;; o
'::}1ntent has been thet threugh th1s system the curn1cu1um weu]d rema1n relevant,f;

eend exper1mentet1en wduid He ednt1nued Tbere 1e a pr1ee for th1s,_hewever

. as etudente enter1ng the C011ege f1nd 1t d1ff1eu1t tn know where they w111

Rey




3

i
L

‘ be three er four yeare henee Preb1em5 e1ee are enceuetereﬁ as. students
. i . 3

find it impoee1b1e to enter desired pregreme and ere required te seek ethere,lf

perhape 1ese des1reb]e in terms Df their edueet1ona] gea]s. Samet1mee the

PRSI E ;
‘ 1 ex  riment dees not "werk " ‘And fer part1e1pat1ng etudente a 1ese then

eptﬂmai experienee mey resuTt

: EVE“t th@ StUdént ﬁou1d net enter the f1re‘;%1me ereund : Nh1TE Pregrame f‘ 25
- Cé“ CD“t1"“E t° ehenge, 1t weu]d'be dee1rab1e to spreed the ehengee eut o

g

L over a 1onger period ef t1me, 50 that greeter pred1cteb1]1ty cQu1d be Ce,

T & essured S1m11ar1ys more. eeureee in, eubJECt matfer areae presentTy encon-,
f} Passed by eoerd1neted stud1es Dregrams Geu1d provide USEFU1 a1tér“3tives eif; 
v for students deg1r1ng the SUbJéCt but who ere%uneb1e te*pert1e1pate 1n the.f
1nterd1se1p11nery program. DR )I | ?' | ¥ie71:e:?7 e ”
':'% Structure can assune other Ferme es we11 Petent1el students and hTQh ';f
schee] eounee1ors eentinue to. operate Dﬂ an eesumpt1an thet the Ce]]egé PPG‘ o
| - gram s 1eek1ng in requ1remente and thereFere, in r1gor=' Certe1n m1n1ma1 %If 3

requ1remente es a. pre1ude te greduet1nn (1n edd1tion to these thet present1y

o EXTSt) could serve to eeunterect theee 1mpre3510ne Changes thet are pre— L

'ff sently under eone1deret1en at Evergreen, suéh as a requirement fer a m1n1me1
sivf',number of quarters in eeerd1nated stud1es pregreme (th15 would eeunteraet
: r1t1c1sms thet students cen get a degree {hrough four ye ars ef 1ndependent
-~ etud1es) end a eu1m1net1ng, or een1er prejeet wou1d repreeent pes1t1ve eteps -
| tewerd ba]anee between etructure and f]ex1b111ty = ,a_j _f:e.A - ':\-:7;;"{




‘ngq . . . o : B S ; } . .- . . A . , —f

iRésémmEHﬂatiéh'Szf N

It is resammended ts the Eéard Qf Trustees at Evergreen that career

pathways ;n the C@llegé s éurrlaulum be clea:lg ldentafféd and tbat stuéent

::!ga gﬁégtéi'égcafaiﬂgig.; Ih ceﬂs;der ng'th;s guestlanf_the Boa:d is enéauraged ; "

8

1ﬂg5 in the varlaus career f;eldS, regu;reﬁ;nts that must be met; befére
i . [T C V; . . . .

gfaduates w;ll be cﬂns;dered él;g;blé ““ S f';’} )

Récammendatioﬂ E- N T .jf**:°' Q

ng gf course aptlans ln the &ag gragram.~ It-is,

alsa recammeﬂééd that c§551derat10n be g;vgn tg addl i p l IEgUlrEmEHtS

fbr an. Everéreén §2gﬁeei Regulrements that wauld ensure 5tudeﬂt partlclf:jj

,\‘,‘ = .

. patlgn in a Varlety ﬂf study farms and a. demgnstratlgn @f educat;gnal grawth ‘e_
bg the senior yeaf are alsa rezemmended fb: canSJdéfat;an bg the Baard

'E;T Mad1fy1fg>Adm1ss1ons Procedures“=; . ‘ﬂ..}iﬂ

g . . . B ;

A PEVTEW oF the studént ameSSTDnS prﬁgram by Evergreen 15

Jds the dES1rab111§1>aF the CD11EQE accepting aT] app11cants that meet stated

- .
.-

entrance qua]1f1cat1ens.';

The ccmparat1ve 1nFormat1on Dn admﬁ531cns among wash1ngton pup11;g?f

Fgurvyear 1nst1tu§jans suggest% that 1n many ways the Ca]lege, whether ¥,
1ntent1anai]y or not, s cperat1ng és a se1ect1ve 1nst1tut1gn There may bé -
many reasgn; why a re1at1;ely 1aw percentage'of app]icants are u1t1mate1y

o adm1tted ta the C011ege, but the S12E of that percentage in cOmpar1san with ;‘éi:;;'d
camparab1e f1gures far other 1nst1tut1on5 suggésts greater d1rect or 1nd1rect ; :

se]ect1v1ty 1n adm1ss1ﬁn5 S 1J‘<H, 17;?5-,' - ‘;i-z, f HEREE

2 9 7o F}‘ S T ‘ B PR R D
E P . _ P S




fit~hee beehveuggested thet’enexef~theﬂeeueee;e% the$faj1=eff betWeen«~
Aeppiieetiens and edﬁﬁssfene may be associated with Evergreente use of a .-
:eupp1emeﬁtekyfeppiieetién'Formi- This device, designed to determine whethef
Astudente have read and understood the Co11ege catalog, and, to some extent,
their basic skills, may have the effect of d1eeoureg1ng etudents who m1ght
fuuotherwiee cens1der the Co11ege who have eerte1n1y demonstrated their 1n1t1e1

1ntereet in 1t, end whe m1ght bé able to. perferm well in its progreme

There is a lack of agreement on the reasons Fer the d1fferent1e1 1n
"“the epp]geet]en and edm1ee1on f]gures. Evergreen eff1e1315 report thet the

cause is "incomplete applications."” Some state this is failure on the part -
ef students to cemplete the eupp1ementery form; others say it is not. In
. any case, there seem to be other e]ternet1ves for the College to ebtein the

-é
1end the matter is worthy of further earefu1 eens1deret1on hy the faeu1ty

and the adm1n15trat1on

Reeemmeﬁdet;egiga;

It is recommended that Evergreen reconsider the need for its supple-

~ . o , : 7
mentary epplieatieﬂ form as part of a lerger review of its etudeﬂt’admiesions

- program. In d01ng so it should consider other means for determlnlng whether

4

students,pessess basic skills, including the announcement that it will test

new etudents for'. pess;ble ple:ement in basic skills courses.. Evergreen

-

vrsheuld make ell&g@ssible attempts to eccept’ell epplleents meet;ng stated ’

entranc g

Prov1dlig Progrems fer Enter1ﬁg Students

F
Cons1derat1en shou]d be directed to the provajon of f1ret—yeer s

L

’reee; ment_ﬁfer enter1ng etudente to. eseure preperet1en in- beeic skills:

;ee:",elee}_, ;LglgA_lt




ian 1nto the 7nst1tut1on s programs

; 'argas‘andftéf¥éC%1i£até tﬁe{r'tféhs

In con31der1ng cher recammendat1on5 oF th1s repért that pertain to the

“Evergreen curr1cu1um, exam1nat1an of the need or desirability of programs

g

ESPEC1E11y designed -for enter1n§ Evergreen students shou1d also occur.
There are two aspects to this concern. Theff1rst pertains to the estab-
11shment of bas1c cnmpétenc1es for effect1ve part1c1pat1on ,in advanced study

areas. Thé secand 1nv01ves an Qr1éntat1an into the Evergreen approach tc

Educat1on.
with respect to the first, thevccnventionaT WTSﬂﬁm!SUggEStS'é be1ief

that many graduating high school students are not adequately versed in the .

s-.

bas1c skills: reading, wf1t1ng, mathemat1cs, etci— ?ﬁere—#s~prababiy more-
.than a measure of truth in tﬁfs- ~The capacity among many studenhts tq.
,_éxpreszthémgéiy25 well in the written form (reading capabilities are a less.
: ,_ﬁréva1énf prcb1em) is 1imiteﬁ, But the prgblems may extend beyand these
v.b351c skills. into broader areas, such as 1cg1c, h1stary, the natural sciences,
- c1v1cs," .etc. Intrcductgry, and bas1c, taord1nated 5tud1es programs and
_appropr1ate courses in the Human1t1e5, the Natura] Sc1ences, and' the Soc1a1
‘ i35c1ences, 1n part1cular wau1d seem to. be one way that students .could spend
:;\the1r first year at Evergréen in-a h1gh1y effective and product;ve manner
preparatory to more advanced studles later on. i ) 7
» 'The-secﬂnd'd1men51on is also Tmpartant Students enter1ng Evergreen|
,>can”exper1encé a form of. "cuTture shock " as they move frgm a trad1t1ana]

L

‘1earn1ng environment 1nto one that is-more uncanvent1ana1 A f1rst—quarter

- oy e : - e - < R
B T a S P




. Colirse” designed ‘to ease that trénsitioh, to eXplain the Evergreen lexicon;’
gé;gﬁéﬁ-students how the system'operates, and-whgt thej:must do if tﬁgy are
to operate eFFectngIy in it, is:a need’that was echoed bj}many af the
students surveyed in the study, both thﬂéé{WhG are preSeptTy at the Cé11ege,
and those who have graduated from it. | |

Recommendation 11:

It is recommended to the Board of Trustees at Evergreen thatjﬁéﬂsidezai

tion be extended to the provision of first-year requirements for éntéring

. students in the fé:mféffbaSie“éaardinatéd studies programs and courses direc< -

ted to preparatlaﬂ in the b asic skills areas and in the Huhanities, and the

Naturaifaﬂd%Soé;al Sciencesy—and-to—facilitatingthe—transition of students

L

into the institution’s programs.

G.  Reviewing Individual Contracts/Internships

Review of procedures governing the award of individual studies con-

i
tracts and_internships is warranted

Employers and students at Evergreen oFtén referred to problems with the
fnd1v1dua1 contract and internship modes. Most often they pertained to the
lack of adequate direction and supervision fcr;particigating students. In
scme iﬁstances the comments weré di}ebted to pfgb1ems aéséciated with a lack
of student preparat1on tb Dperate effect1ve1y in these modes. In ather'Cases

' the ccmmeﬂts 1nvo1ved prob]ems associated with the 1ack of qua11F1cat19ns

» amcng the superv151ng‘Fa;u1e'utDJprovnde adequate Dvers1ght anﬁ_gu1dance in.

spec1f1c subJects

ginternship can be Z

»f to aﬁ ,ighTy des1rab1e

_d1rected’tof1ndependent°study

g

:';2'1‘8 S




i;“f@aspect .At-thE'samé'time;”in ﬂﬁdérﬂtg~apé}afe e??ective1y fﬁ tﬁese modes, . -
'-eFFect1ve and intensive facu]ty 1nvo1vement is necessary. It is probably
 thése aspects mare than*any other for‘m5 ‘wisth the pass1ble EXQEptian of
credit for prior Exper1ent1a1 1earn1ngzﬁthat have Eontr1buted most. to the
unfavarab1e image assac1ated with nontrad1t1éna] educatlon As with so
t many other observat1ons, it is ironic, Far these mades can be h1gh1y des1rab1ei
both as means for ava1d1ng dup11cat1an Dfﬁlearn1ng exper1ences and for in-
JECtTﬁg re]evance into thDse axper1ences by allowing the” students to prnceed
on thgir QWﬁ:or»expeéingfthem to work-related studies off ‘the campus: ’

-s iThe»mades should be retained. But they should also be empTDyédlmore

guardedly. Many studénts; for example, have argued that competition for—— _—
'céiiegeﬁsanctiéned'intEﬁﬁships ShDquabé*iﬂtdegCéd_ Whether evénts_éhau]d
lgc,thai far is not certain, but it,dces,seem_that.the.CpT1e§eﬂshoqu be..able
‘ to ensure thaé'students.ére ready. to undertake an individuaT study coﬁﬁréct
_ar an inte?ﬁship_befcre they are éérmitted to do so. The College a1so:shau1d

ensure that the faculty as§1gned to superv1se these students have expert1se

in thé fields in wh1ch they are ta act as sponsors

Eessmmgndatlen 12: . : /
It iS;ré:emméﬁdéé to thE'EQ§I§ of Trustees that it reexamine the proce-
. durés.bg which students are awarded'iﬂtérgships or agtharizéd to pursue
l'indegendgnt study, so that procedures exist to assure that students are

ready t@‘unﬂértaké such modes and that the faculty assigned és»sg&néars are

' guallfled ftjr the r@lé

ffﬂ. f Rev1ew1ng Eva]uat1an and Transcr1pt System

i > - : : ST o
REV1EW oF 1ts eyalg§t1on and tranéénﬁpt sysjgmgfgy,the Cgi1age As. recom— N




| | N
The evaiuétian systém'éﬁp1oyed by Evergreen represents a significant
departur‘e from the norms. that aperaté in Ameru:an higher‘ education. Eve’rgreen

oFf1c1a]s be11eve the present system is superior to more convent1on51 ones,
However, there.was sufficlent'unfavorabTe commEﬂt=d1rectéd tq this system:
kénd to the Evé;green tfanséript; among gradﬁates and emﬁTéyeré and'amoﬁ§ 
some present Evergre3ﬁ>students, to sugéést that 1t needs further work. The
documents are cumbersome and diffitu?t to read. While it can’bé argued
that_potentiai employers and Qraduates need tgHSpend more time reading

these materials, the fact is that the trend %sfin the other direction,

’ as'préépgctive‘émpiayérs and graduate sdmissions comiittees find them=

selves with insufficient time to do so. The result, as noted earlier,

at Teast in terms of S"Q’ﬁ‘l?’ﬁ‘i‘ﬁﬂ?‘ﬁf{ "j:ijlgjs , 1s "the ColTege may be Killing
{tsxgraduates on paper." |

| ;‘\For these Feasans,’as'desirablg'asnthe College may feel its evaluation
“systém to be, consideration should bévdiTEQtéd to simplifying the statements

L3

" of the results of‘ihese,evaiuations so that they can be readily, understood

by persons not associated with the institution.

.Eéi‘?ﬂ"l@eﬂdétiéﬂ 13

It is :e::amended to thé Board of Trustees at Evergreen that the C‘@llege
7 féexamine the evaluatién system Wwith a goal to retaining it for internal use,
éﬁile gimplifying the student trﬁﬁSSIiEtE‘Eé that they mag'bé msrevréadiiy

reviewed and comprehended by persons not associated with the College.

1. Expanding Student Advising o L S

EVEPQ*EEH should reexamine its adv1s1ngﬁsystem w1th a goal of expand17g

o

dts ava1iab111ty to all_students. .
B . ' k -




AR

Preb1eme w1th student edv1e1ng and ceun5e11ng at Evergreen represent

- ~one:of .the most frequentIy cited topics heard during the ceurse of the study

In meny reepectej student adV1e1ng is the critical e]ement if Evergreen

[”15 te eont1nue to offer the kind of progrem it does while operating as an

' ‘1net1tut1en or1ented to fu1f1111ng a wider range of educet1ene] neede, for

fi
£ a=

»breeder spectrum of the pepuIat1on; than at present. Studente repeetedTy

neted that they did not know where to turn Fer advice, support, and

&

:eee1eteneeg The problem is rendered even more critical because of the

long-range uncertainty ebegt coordinated studies grggreme.thet may or. may

not be ettered'two or three years in the future, end the peesihiTity that a

;:_etudent will not be eb1e to enten a program that is’ dee1red ora wrong ”W;;j B

' progrem may be se]eeted In these 1etter cases, as’ much as a full quarter

be 1net te the etudent if the ept1ons thet are gpen do not reed11y f1t
1nto_h1e or her educational goals. |
Evergreen has made important changes in its advising program. Students

who ere'entering the College are now assured of academic advising throughout

-‘the period of their stay at'the College. At the .same time, it is unclear

whether this will be totally workable, given the loads presently placed on

faculty members to advise etudents enrolled in their eDordineted studies

-progreme ae we11 ‘as a complement of enter1ng students whom they will edv1ee

) | B
over e Tonger period gt ttme Moreover, etudents state that th1e pregram

£

does not go far enough, in that upper c]eee studente eont1nue to Dperete on

Athe prev1gue syetem, end 1ﬂ thet cereer ceunee11ng servnees are still 11m1ted

DvereTT, ene 15 left w1th the 1mprese1on that wh11e Evergreen is

=

;ettempting tg reee1ve th1e prob]em, 1t remegne as one gt the mget preve]ent o

R Faia e

-
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=

areas of difficulty at the College. For this reason, especially, it is
onge more being called to the College's attention.’

bRgégmﬁéndaﬁiangd;

It is recommended that Evergreen reexamine its student advising program

- with the goal of éevelaping an advising and career counseling system that

;

supports all students’ effafts to ldentlfg saurses and prégrams wh;éh can

fulfill their personal and professional objectives at the College.
. f B i

J. Qhanging "The Evergreen Image" and Expanding Community College

An exfrabrdinaty institutional effort to modﬁfxfits image 1n the high

schqg1s of the reg1an is cruc1a15=commun1ty ca11eges i sigthwestern wash1ngf

ton are also an 1mpartant saurce of students to Evergreen, and Evergreen is

‘ thefiogica]_institution to serve those studentsﬂ;,Agfequalfnggd to expand

relations with these institutions is ev1dent

=

The problems facing Evergreen as it attempts to imprcve’its institué
_f%onéi image, espeéi311y among graduating high school students, have been
ﬁentioned Freqﬁentiy throughout this paper. ' They need- not bé recited in }
detéi? once more here, Imp1eﬁentqtian of many of the re;ommendaticns Tisted
in this repbrtvcan be an important element in the Co11ege's meésage to these
students. .There are other considerations tﬁ;§e weighed as well. Two obser-
vations arélpertinent The firstipértéigé-tc tﬁé°Targé.humber of the high
schooT students surveyed th 1nd1cated they d1d not know ‘enough abcut thE
Co11ege to camp1ete the survey ﬂnstrument The secgnd perta1n5.to the. perﬁ
ceptiuns, many oF wh1ch are m15concept1cns, among those whm fe1t they: knew

'sameth1ng abcut the 1n§tntutﬁon. In theffirst 1nstance, théré 15 a ba51c

matter Df convey1ng 1nformat1cn,.1n the second there is the problem aF




.-

réversing negétive attitudes. To quote an earlier statement, "The College
is both shﬁouded in myétery and percaived in an unfavorable 1ight."
Several steps,were suggésted They 1nc1ude embark1ng on an extra-
Qrdinary effort to fam111ar1ze parents, students, teachers, counse?ors
and principaisgjn the high schoa15;@especia11y those in the western and .
southwestern regigns of the State, with what the College offers. Extensive
personal contact was recommended, especially encouraging former high school
| students to return to their schools and discuss the College with potential
.en§011€és_an§;smail.gtpupslof students. Attention to detail ‘in pub1iéations
abaut.the‘Eéi1ege was also cnns{deréd important, It was noted that few

prospect1ve students w111 take the t1me to read the whD1e cata1og, S0 the

important information heeds to be conveyed early. Greater reliance on bro-
. chures was also encouraged.

Language is an important b%;rier, and the College needs to consider

,ways it can get its messagé EEQ%ES in terms that are familiar to high school
students. This may require gréater ut11123t1an.ofi”trad1t1onai equivalencies."
It -was also suggested that the College seek ways of getting parents, teachers,
and counselors onto the campus,iénd this includes not only residents of the
Greéter Olympia aﬁea, but thdsevfr@m thraughaut the fégion as well.

_> Other steps the Ca]]ege might take to enhanﬁe rECept1v1ty to 1ts message
are dealt with in the sect1ens on structure ‘and continuity 1n the curri-
cu]um In any case, there is sqme quest1on ab@ut the ab111tyﬁﬁf;a few |
staff mémbéﬁs in the=adﬁissians.éffice-,warking alone, to accomplish this

E;\task, and the CD]TEge shnu]d ccns1der utilizing faculty, as well as chers

-~

1n the 1nst1tutian, A this 1mpartant endeavor, . - .-

-»The-cqmmunmty'c011e9e5 1n the southwestern and western regions - of the

- 223 -
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“State represent a potentjal source of large numbers of students for Evergreen.

n ﬁany cases students have chosen these inétitutians for economic reasons,
reasons associated with the opportun1ty the commun1ty cg1]ege DFOV1déS for
_them to 11ve at- hame and maintain a part- t1me job. -Many QF these students
naturally look-to the closest regional institution to cantiﬂue their'educatiang
Moreover, because théy;have already attended eé11egeg these stuﬂents are |
prime candidates for the uppe}—division studies Evergreen can provide.
Evergreen presently QFFérS anshupside=déwn" degree program Fer»graduates‘
of community- college technical programs. = It has atherrétudy options: that ééﬁ
coordinate well with other programs in the community colleges. An iﬁtensive

__effort to meet with students in the community co 11Ag;§,gffth4, egjgﬂ is as

desirable as the aforementioned efforts directed to the high schools. By
_meeting currént needs of these students, the potential. for expanded enroTif_
"+ ments at Evergreen is there; it should be tapped.

Recommendation 15:

It is recommended that E?érgggen mount an extragrdiﬁarg and susﬁéinéd
) gff§rt to inféfm students, counselors agd Qﬁhers in the high sghaéls.§f its
ér@gram ahd to seek to eéuntéracﬁ the negative pérgégtiéns of the Céllé§§
held by many of tbése-pérsgnsi‘

_Rg;ﬁmﬁéndatiﬂﬁ 16: ) L f . '

It 1s,re¢amm§n§ed that Evergreen make a sustalned effort ta meet the

needs af'students 1n the Egmmunltg :allegés of western and southwestern

;:ashlngtéﬁ and té-c@mmuhiéate to th@se sfudeﬁtS'wﬁét i€ offers. L;ke the

- - h




M

sansultingﬁ with the faculty of those.insti tutions ‘on the Evergreen programs
‘and ways .in wbish the various instituticnal efforts can be coordinated.

K. Providing Intercajiegjate,Afhlefigs

- AL]jmit%d.faﬁgerqf,jn;er:911egj§§eAgth]eti; programs at Evergreen

would be supported by many prospective students and by the larger community.

The subjéct of intercollegiate athletics at EQergrean is a sensitive
'one;_ Many of thé;ﬁ{esent students and faculty have‘gxpreS§ed.themSé1vés in
Gpposition to the idea. These sentiments can be appréciated-- At the same
time, the top1c emerged in so many 1nstances as a factor that could be
__emp]oyed Eff&ﬁt1ve1y by the CD11ege to braaden its appea] to a 1arger range |
' St at,11_51mpJ§L_‘,-h
“cannot be ignored here.” The | gtent1a1 for 1ﬁva1vement in sp@rts that seem to
- ‘be .suited to the interests of- students at EverQPQE@-(egg,,;soccer;‘ténnis,
Aswimming, trackr:etC') is great, and these are a]] sports for which the
" College has or could ut1]1ze nearby facilities through an exchange arrangement
with a nearby high school (e. g,, Cap1ta1 -‘High School in Olympia has fenced
i;tra:k areas)f Evergreen cau]d not readily field a basketball team using its
an;?aci1itie§f§but*through an arrangement w{fﬁbst; Martin‘s‘CDT1ege (for use
of ghe Pavilion) and @ifh CépitaT High School in Olympia (for usé of its bas-
' ketball courts for practice sessions) it might be éb]e to participate in thiS‘
-sprt aé-weTIH 7EveﬁgTeen‘ha$\aﬁ excellent Swimmﬁhg‘?ooi which it'zéu1d make -
_avai]ab1e for USéicn:én exchange arrangémentd These steps, if proved Feas1b1e,__ﬁff~
cDu]d a1so promﬂte closer re]at1onsh1ps betweén the Co1lege and the . surrgund=

v1n9 h1gh schaoTs. 'jiﬁ;ﬂ,f'

;!_ ;!




rether e1ear petent1e1 for an effeet1ve eppreech to redue1ng the preV1oue
”tewn—gewn” problem with the D]ymp1e eemmun1ty and’ hroeden1hg the appee] of
~ the 1net1tut1en ta meny h1gh sehee1 etudente, eepec1a11y those for whom

eempet1t1ve sperte is en 1mpertant aepect of the1r ee11ege aspirations.

Eeeemmendet;enrlZ: N

It is recommended that Evergreen study the desirability and feasibility
efieﬂgeging in a limited range ef intercollegiate athletics as one means of
expeﬂdlng its appeal to greduet;ng h;gh school eem;ers and enhene;ﬂg its

relet;ens w;th the Glgmpze eemmuﬁ;tg

L. Enhene1ng The Social Atmosphere on Campue

Studehte heve expreseed a need for pieeee and evente on eempue for pur-

peeeeﬁef SDEIEJJ;Tﬂgﬂ
'-f . A rether‘p1eiheiie comment venturee by several .of the current students
who were 1nterv1ewed cencerned the social’ etmeephere en the campus, The
eubgeet is eTse a matter ef concern ameng many high school studehte familiar
with the College environment. (Lt was also ‘recognized by Dr Gera1d Grant,
“who had visited Evergreen several times dur1ng his research on the book
referred eo eer1ier-in this repert;5 It:eehtere on the comparative isolation
;'etudenﬁe eﬁteneihg Evergreen feel when they are on the eemeue;-ﬁh ehegerenihge
- especially; with no e1ace heerby“&herelthey can meet and socialize with
| Dther studente Un11ke .most ether 1net1tutiens, Evergreen has no student
: unlen where studente can gether, ehd reTex, in an 1hf0rme1 atmosphere.

A1mest every res1deht etudent 1nterv1ewed eteted a heed for. a eaffee Shop-

3er etudente to S

erge~s1m11ar pTede en the eampueg epen in the even1nge_J

< .

meet

2226 -




eventvendbeinfien'regﬂ?an eecieTheVents)hen thé'campus

As a geneneT ru1e, Council reports. do not 1nve1ve CDHSTdEFat1DnS such
- as these HoweVer the need ,;endfthe petentna? eFfeei on students on the
campus, as we]] as petent1e1 students now in n1gh school, eppeere to be so
great’ thet it 15 werthy of ment1en here,

There is another reason For de1ng ‘50, One ment1ened in the .telephone
'1nterv1ew w1th Dr. Gerald Grant. It related to the impreeeien that students
lenro11ed in 1nten51ve 1nterpereone1 1earn1ng exper1ences, such es ex1et
in Evergreen 3 eoord1nated stud1ee pregnem, especially need eppertun1t1es
to meet and interact with others who are not enreT]ed in these same pregnems.

:e_—Qeekeifeee»efeeueh pregreme is their Capeeity to reduce the size of the
peer gnnup to those’ students sharing that educational exper1enee The
‘vresult is not onlya geographic isolation from the tewn but a psycho]ng1ea1
isolation from other students. 7 f

Recommendation 18:

It is recommended that Evergreen consider ways in which it can address

.the expressed concerns of students at, the College for places and-events on

campus for purposes of socializing. This appears to be an especially pres-
sing need as.a means of release for etuéeﬁts from the pressures of the Col-
. lege's educational program. .

M Instituting Procedures for External Evaluation of Evergreen Areas

_Of. Concentration ';j, : | R o N

S

Prepese1e for new pnegrem erees et Evergreen will be subject to, CPE

g

_ The CQUHE11 for Pestsecendery Edueet1on is requ1red by stetute to review A__f

end recemmend new degreee end degree pnegreme A1}>undergreduete endngreduate_

=

nEZEi B
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.~ - program prapasa1S“Fﬁbm the other four-year. pub1ic fnstitutions are sent to

. 1t far review and recommendation This has not been the case w1th Ever—

78

green.; Evergreen, dur1ng its farmative years, and because of 1ts canstant]y

frcm_the_CPE review prﬁceduges, For its part, Evergreen 1n515ted that it

of fered Yonly one program, the Bache1cr'of Arts.. During those formative years'

M,

-there was no a]ternat1ve if the College were to deve]ap 1ts curr1cu1um ~ Now,

however, many Df those grewth prab]ems have been Sétt1ed, and there 15 more

structura w1th1n the curr1cu1um AC§0rd1ng1y, 1t is time for Evergreen tg

1

put 1ts pragram deve]apment procedures in 11ne with those followed by other

A%

1nst1tut ons. i W

-

(=]

=Evergreen'naw identifies study areas. It is likely that as other

" recommendations of:this report are implementéd -additional areas will be -

added. These study areas serve as a suffogate qu the degree programs at

- other institutions, degreé programs that are transmitted to the Council

- for review and recommendation before they are implemented.

“n_gjsomeéﬁf-the Hnsu;ar1ty that otherwise. GCCUPS S el

5tru¢t1ona1 p

u

There is a reason for such review, in addition to the statutory

requireménts ‘As part of the review procedures, other institutions first

c1rcu1ate their degree program prapesaTs ‘on an 1nter1nst1tut1cna] basis for

the review and comments of the faculty It wpqu se§m5§ha§ a 51mj]ar;exchange o

= -

(among qualified revieWérS) as Evérgreen estéb1ished ﬁew program areas. could

‘ATJnct an1y prgv1de it w1tb usefu] 1nfarmat1on, which’ cau1d cperate as a form

:of peer rev1ew, but EQUid*aTSQ EXpand the E%ow1edge af the Evergreen 1nstruc=

-"ram ameng facu1ty at these 1nst1tut1gnsuand reduae, thereby,




ééﬁméédgﬁiag l-gé ’
New program greal,é gt_Et@rgIéep' should be Eéviéwed externally as is the

-case with new program i‘éviéi&;pméedﬁfeé at other gublliéf;iﬁértituti@n_s. New

- progranm areas at Et:érgréeé sh;uld accord with review procedures in the
Council ;é HEW degree guiéél:iﬂesi As t»ar,t of tlﬁs review _gr&:ess,.: Fr@pc:;salsf
for new program areas at that institution will f‘irst be tir«:ulated among ﬁf’flé‘
other gubjis fc:mr——géar institutions for the review and comment of qualified
reviewers. -

"N, Expand1ng Educat1cﬁa1 Outreach Pragrams

The Coilege shou]d study the feasibility and need- far outreach prqgrams

.t4,;ELliuﬁbufﬁgyébetdegn*;and Eﬂﬁt,Angelesf e A,g, I

The final -topic to be tﬁhs1dered in this part of the‘repért concerns’ -
* the exten n-of Evergﬁeen 3 educat1ona1 resaurces to residents 11v1ng
’awaxifrcm Qlympia in sauthwestern wash1ngtgng The service region For Ever-
" green is éne of the Iargest,-gg@gréphicéITy speaking, in the Statag It -
inciudes the D1ympic_Peninsu1a and aif of the counties’west ot the CaStéde
Maunta1ns and sauth of . K1ng Cnunty Within tHat area are severaljcitigs
- that can serve as. centers For an foscampus educational program. 'Mastxtf

H
fthé cities can readily provide no DthéP four=year educat1ona1 program a]tEP-

nat1ve FQP their residents. Aberdeen/Hoquiam, Port Ange1es, and LchVTEw are .

-gthree of the more. obV1ous. Vanicouver, the TaPQESt c1ty bESTdéS Tacoma in
© . this area,i1s presentTy the 51te of an outreach pragram foered by the

tfaCoilege Students in attendance at the program are as suppart1ve Df the

l‘:{tij'ikf, ve»gutreach programs tauld h@ve the dua] teﬁef1"cf tak1ng

- educat1on tu adu1t5 11v1ng we11 beyand commuting range ta the Co]1ege -

oy




iy

end enhane1ng the generei 1mege‘cf the 1nst1tut1on w1th1n the reg1on

i

Evergreen eheuid g1ve eerieue cen51deret1an to expending ﬁte eutreeeh

qu,{i pregrems to theee e1t1ee=ﬂeﬁd, 1n deingfee,fte the pFDV1510n ef edueet1cne1

;egreme meet eu1£ed te the needs ef the ree1dente 1n eeeh c1ty Expaneion

l

,esldents 1n the Lcngv;ew, Aberdeen/Hcgu;em, wf'

: @ff%éempus pragreme to sezve

= . - o

: and Pert Angeles EIE§Sg ‘and, up@n determlnet;en ef the need end fe351bll1ty

) fagfﬂfféeempue g:egremsgh )

‘_ df:\! B 1 ’ ’ ‘ . ;
CDNGLUDING CDMMENT-—~—»
rf;; " ThTS repert represents a departure.i;

Ceune11

o

preheneive reV1ew Df e ce]]ege )_ Th1e hes created seme unusua] c1reum=

stancee for the Ceunc11, es 1t F1nde 1tse1f cen51der1ng recommendetions

LY o

on mettere thet ere usue11y v1ewed es the prev1nee DF the 1nst1tut1en Iﬁ o

"thje;cese hewever, reF]ect1on on- SuCh mettere is essentia1 if the repert
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o and the Caunc11 s act1an: are tG be’ c

'}ments an cam "‘“DC1ET éVénts,_interEQ11eg ate ath]et1cs 'and Dther areas

R

;are\presented here, as are adviscry regommendat1ans to the facu1ty and the
- 1“Board oF Trustees at” Evergreen on matters perta1n1ng to curr1cu1um structure.f_;“i*

'“Changes and_adgustments gn the part gf the CQ11ege are éssent1a1 1f

it s to re1ate'éfféct1ve1y to thE prgb1em3 Tt Faces, and 1f it s .t

1:?:accomp11sh the FuiT{A>nge Qf 1ts 1nst1tut19na1 m1551ani The changes des—

R ,f-ww,;;‘fC,a<<_ﬁﬁwﬂ,,H;c_,“;,,_A_ RO A S
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SUMMARY OF" ALL GENERAL RESPONSEX"

CRFFENULA L il
8, W WASITNGTON. HIGH SCUOOL SENLORS. ' ‘

Gradustes get jnbs 1n a:eat

of. intergsr s
- Programs emphasize :afeer o ,
pfeparatian Coren L 1;4_,;
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