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: 7 INTRODUCTION

- h . . . Background

~_ Palo Alto Adolescent Services Corporation initiates programs and promotes
interagency cooperation among youth servite providers in the, Palo Alto area. ‘
The goal of the agency is to hélp young people take responsibility for their
’ )

.- lives and their choices. .
Caravan Hous'e, thc.' agency's group home for yoyng people aged 13 - 17 years,
was opened in November 1977. A community-based alternative to incarceration,
.Caravan House offers out-of-home placement to both wards of the court (300's)
and status offenders (60l's). wo ' .

The Project -

- Suspecting a great need for all kinds of alternative housing and.services
for adolescents in the Palo Alto area, 'and avare of no existing comprehensive
needs assessment, PAASC began an Adolescent Services Planning Project in'April
1978. The first portion of the Project emphasized housing. The second part
. nded the Project to include employment and recreation components, particu--
Y in relation to adolescents not living at home. ' '

-

. This Adolescent Services Pladninglteam was hired to spehd time as coun-

selors with the residents of Caravan House to determine their recreational

~and employment needs. In addition, resources were to be assessed and, yhefe‘.
necessary, developéd to meet the needs of the individual residents. A resource °

" file was to be assembled and made available to other group homes. o

ORIENTATION - 4 Lo

>

~

' Pgragecth’r% !‘ ; 1 ' L w
s : . ' >t eI e . ) LY |
In order to describe the needs drati:'qted” and resources discovered it is -
necessary to i}lustrate the roles we played in the' first summer at Caravan '
Housé. Our scheduled time at the group-home was. utilized-as, Coungelors. The
vemainder of our: time was spent as Planners. .The nature of our dual roles .
afforded us an unusual’perspective. We were both intlmately involved in the
daily needs of the residents and necessarily 'd'etach(fl in our efforts as Planners
' to,discover summer activities. . e ® . .
. - o, s - N - , - i
The immediate aim was to-locate.and.initiate appropriate ‘summer involve-
ments for each:of the residents at Caravan House..: The séconddby.aim was to )
gather, as a by-product of the primary effgrtf’ a xpaource file. 'The purposé pof
the file was to mai'n;ai’n an up-tp-date body of inf t}c:; %ding recrea-
tignal and vocational resources as they relate to the n s<of Ygroup homes.
It was intended that eventually our findings would be jl}hde av‘aiiab!.e\'ﬁo other *

group homes in the area. .. ., . \
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t” approach was developed in light of our dual rolea. Our efforts to meet
ediate needs of Caravan House residents would nat?rafly steer us toward
st pertinent resourcea. A

the
, ) , \
Time, too, had its aay‘in deciding our stra Y - He felt a genuine sense
of urgency about providing the residents with cdhstructive aummer activities. -
We . utilized an informal, individualized interview to learn the interests,
aptitudes, and needs of each)resident. They were éasily gngaged 'in, discussing
their interests. We attempted tO mate¢h their diyy.:ed interegts witW the thera-
peutic goale“bf their treatment plans. W ; 80 épe ~§L¢ﬂj¢bﬂ, volunteer,
poaitiona, activities, workshops, and cla ses ﬂdividual, and retained
our findihgs for the file. - -

There is much to be said about co ithe roles.and responsibilities of

Counselors and PlanmErs. The issue, of bggiod&lnipvolvement in the lives of the
residents fecurred. The daily needse of tthe residents required an enormou's

(hﬁbunt-ofﬂinergy attention. " It wa eceaaary for us as Planners to detach

‘at @ point.in oqder to fulfill the‘ébre df. stant . goals of assessing resourCea and
~QQVelop1 LT AR o "
‘ S e h I

& “Ih was the- firat summer for the prp ram.' In fts youth, the program itself
uas ike 8 needy adolescent, demandirg inveptments of time and attention to

’ iss& 1Qlta growth. It chame diffitult to decide whe;e to give and where to'with-
hoﬂd attention. Despite the drawbacﬁs of t comh;ned roles, ‘a unique vantage
point was established. We were: -close’ énou o readily detect the needs of the
F@aidents in terms of recteatidnt’ and employment. At times the combirmation of
roles)alowed the progess oﬁ-Planning. ‘However, our assessments and observations.

* were morereducated than they Qould have been had our contact been any less
intense.Q\ ’

. . . .
’ ' . -
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_ "jgpg* s - 4 -The Needs of Group Home Residents
‘{r/ﬂry@Neﬂeds K S ' 4 ]
‘B d discugsing the needa of the reaidenta for.recreational and voca-

/tional nvolvements it is important to at least cite their more primary needs.
For: these children -environment in itself is therapeutic. Delivered lovingly,
structure, stability, and consistency are what mend the wounds of their previous
experience. \ Providing food, clothing, shelter, and the' opportunity to.form¢
nouriahing ‘personal! attachments are the most important functions of the group
home. . .

Employment éer
? There is #:consi able amount of anxiety in the group home about "comlng
of age'" and '"making it op ,your own'". Adolescents who are not living at home ,
have a special.need for "¢ source of income. They also need the discipline and
training that employment provides. At the very least they neéed to be exposed to
a lety of wage earning gkills and vocational options. Vocational planning is
aeégrliatic and pressing concern for group home residents. These are the child-
of' broken homes,woften battered, abused, or neglected. Most are well aware

. ’ ' :
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that at age eighteen they will be out on gheir own. There are, typically, no
parehta waiting iﬂlfhe wings willing or able to rescue a founderirg young adult.
Recreation ) e - - R .
There is an unmistakable need among group home residents for structured
activities in which they dan experience having fun with other people. Having
been entrenched in.assorted family crises, shuttled from one placement to another,
without any consistent familia%,support, there is therapeutic value in being .
allowed a chance to play. The enjoyable parts of being a child are rapidly, over-
whelmed 'by the demands of a haphazard upbringing. Denied the better half of
childhood, these teenagers have had to grow up(faat in many respects in order
to survive. * .

Ay

¢
COMMUNITY RESOURCES

EA

Emgloyment Programs . .

In response to the needs of youth for employment and training, an array of
federally funded projects have been implemented. Counselors representing the
various program8 are available to students through the counseling departments
at all of the local ﬁigh4achools. . -

The Summer Program for Economically Disadvantaged Youth (S.B.E.D.Y.) pro-
vides economically disadvantaged teenagers with job training and work experiggfe.
-> ‘ K;\
@
Youth Employment Service (Y.E.S.) is C.E.T.A.'s counterpart for yqyth,
supplying non-profit organizations with year-round positions for teens.

R ' . . ~
The Youth Employment and Training Program (Y.E.T.P.)°operatea within the
county school system providing on-the-job 'vocational training in conjunction
with academic courses. : ’

Vocational Opportunities in Career Education (V.0.I.C.E.) initiates an
emancipation process for the high school senior with an opportunity to gain
experience in the world of work. ' ' oY

The residents of Caravan House were informed of the avajlability of the
programs and urged to make contact with the appropriate counselors. As a result
two residents were able to secure summer employment “that related to their par -
ticular interests.’ One worked as an activities leader for the Palo Alto Recrea-
tion Department while another aided teachers at a community child care center.

Volunteer Involvements

) Given ‘the fact that people between the.agea of fouﬁteen and sixteen have
a hard time finding jobs, we developed an alternative to paid employment with
volunteer involvements. The Volunteer Bureau ts an organization that matches

. skilled volunteers with non-profit agencies in need of assistance. Our resi-

dents were interviewed individually by the coordinator of positions for youth.
They were questioned about their interests, inclinations, and expectations. ' They
were referred, as.if by an Employment Agency, to potential "employers'". Once

/
.
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referred, they were responsible for interviewing with the selected agencies.
The entire process was handled seriously andwith high regard for the personal
aptitudes and needs of the "applicant". Once "hired", the residents were re-
quired, again as if employed, to adhere to the work schedules as agreed upon
with their supervisors. - : .- .

- vl ' >
The success of the program was due, largely, to the attitude maintained
yithin the group home. Volunteer involvements, when discussed, were referred to
as\'work". They were valued as opportunities to obtain experience with which to
later’ qualify for paid positions. "Add{tionally, they allowed the fesidentq to
sample vocational directidns and“gather material with which to make more mature
future choices. . ) ' "
. ] . . N o’
Amorig the agencies our residents assisted in this manner were The City of
Palo Alto Animal Shelter, The Children's Theater, and The Stanford Child Care
Center. ./ '

-

o

Palo Alto Recreation quartmént and Y.M.C.A.
- - 7

. The Palo Alto Recreation Department a I the Y.M.C.A. offer classes at
minimal or no cost in artg, crafts, music, dance, and sports$ We made contact
‘with course instructors and encouraged tbé residents to pursue cqurses'that
corresponded with their interests. 4/”

Individuals in the Community ’

We continually attempted to involve individuals in the community in the
lives of Caravan House residents. 'A local coffee house owner was pleased to
engage one resident in assisting Him on a reguldr basis. A computer programmer
shared his collection of electﬁzéfc games to the résidents' delight. An Edu-
cational Counselor gave unsparifigly of her time and talents. She tutored indi-
viduals in reading, offered dinners at her home, and was willinhg to sit in for
many a weary counselor. :

///’
/= L
. INTERNAL RESOURCES . \
/ s , . .
/ Groups and Workshops
/ Y <

In an effort £o both draw upon our own inherent resources as a staff and
promote group co esiveness'gﬂong the residents, we developed a series of after-
noon groups workshops. "Each was led by a team of two staff members. The
provided a structured space in which the residents were encour-
ess their feelings about themselves and one another. With the
"agsistange of the group leaders many an in-house tension was exposed and resolved.
The g s of the Feelings Group were to both address the immediate concerns of
the residents and strengthen their communication skills. The Role Playing

Gréup employed improvisation, theater games, and psycho-drama techniques as '--
~creative outlets and therapeutic tools. The Discovery Group was created to
acquaint the residents with nearby cultural and educational resources. Each
outing was coupled with a test of sorts to insure the group's attentiveness.
They discovered museums, libraries, exhibits, a bird sanctuary, and toured the
N
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-féd‘l high school campuses, and the -Palo Alto Police Department¢ In the Foods

orkshop the residents, so eager to be 'out on their own', were introduced to
.the responsibilities of menu planning, budgeting, shopping, cooking, and the
importance of nutrition., Finally, The Issues Group focussed on topics relevant
to the concerns of teenagers with' presentations, exercises, and discussions about
Vgluﬁa Clarification, Career Choices, Sexuality., Discrimination, and Drug Edu-
cation. .

. House Outinga

» 'To accompany the residents' regularly structured summer involvements we
experimented with a myriad of house outings. Our intention was to provide more
carefree experiences than the more serious commitments allowed. Picnic dinners
in Foothill’ Park broke the monotony of always eating athome, and occasional
evenings at the movies were' always welcome. Residents looked forward to. their
Wednesdays at the swimming pool and Friday mornings at the track. Over the
course of the summer we managed to familiarize ourselves as a household with

. most of the city parks and community centers. Use was made of the neighborhood
libraries and many educational resources at Stanford. There seemed an endless
supply of inexpensive resources available nearby in our community. Regular house
outings made a world of difference at Caravan House. i .

~

a " Individual Projects

- '

Wh‘rlgtﬁidents were urged to involve- themselves in around-the-house projetts.
free time they had was used constructively. Several donated bicycles,
répaired by mechanically inclined residents, became a reliable source of trans-
portation. Bedrooms gradually became displays of each resident's interests and
8tyle, Works of art dressed the walls, personalizing the decoration of the \
‘rﬁousé. Several residents even designed and'made their own clothes. ‘

¢

Weekend E;cursions

Committed to the concept of learning about oneself through shared adventure,
wé led the residents in a weekend lexcursion. Two days ‘were spent exploring the
‘Lake Tahoe area through a.variety of group activities. During the day we hiked,
climbed a mountain, swan, paddled boats, fixed food over a fire, and generally
enjoyed one another. a small private college compléte with music, gymnastics
mats, and a trampolin€, everyone hid 'a festive €vening.

This simple break from‘thénhpusehold‘routine was a challehging and rejuvén-
ating experience. Upon our return, the residents demonstrated a greater sense
of unity and a refreshing willingness to face problems together. T

THFSRESOUQCE FILE : - .

In our search for community resources we discovered that exiatfhg programs
were in their usual state of flux, compounded by the effects of Proposition 13.
‘The resourceg with which we were concerne are, by nature, fleeting. What we
could gather by the end of this summer ‘would, predictably, be meaningless by

the start of the next. With funding so precarious, programs appear and then
vanish within no time. A representative of V.0.I.C.E., for instancey told us °

o

-
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that, due to Proposition 13, there ahﬁply_aré no more funds for their brogram. -~
This, it seemed, would be their last summer. An employee of S.P.E.D.Y was
unable &£o predict whether or not their project would weather another season.

We aleo f:;bized that the most effective use of our time was in providing
individualized counselling and placement for each resident. Conducting a general
resouyrce search was secondary to engaging the individual residents in enriching
activities. )

.Throughout . the wummer we were sharing resources and program ideas with
some of. our neighhoring group fiomes. These contacts made us aware of the value
of pooling resources and exchanging ideas. Rather than compile a static and r
easily outdated file we began to consider a more practical approach: a network
of ﬁeighbofing group homes. Already our participation in a weekly raecreation
'‘class at Casa S.A.Y. had provided the residents of Caravan House with a sense
of pride in their house and a chance to meet other teenagers. The staffs at
Casa S.A.Y and Sunporch all agreed with ours that regular meetings focussed on

our mutual needs would be enormously beneficial. ’

;N

Y

The resources used in this project are listed in the appendix.

RECOMMENDATIONS

Our hope is that efforts will continue to develop recreational and voca-
tional programs for the residents of group homes. To aid those who will con-
tinue the work we have begun we will share some of what we have learned from
our involvement at Caravan House. A very obvious issue for us has been the
advantages and disadvantages of a dual role. ~The intimate connection with the
residents senéitized us to their needs and made it incredibly difficult to pur-
sue any of our broader goals. We recommend that future planners be less \
attached to the house itself in order to do justice to the tasks of program
development. : : , ' .

There is a need for both recreational and vocational specialists to dévelop
ongoing therapeutic programs. The daily needs of residents and house prohibit
staff counselors from providing these vital elements. ‘

The responsibility for initiating and-maintaining a productive network'
of group homes should be delegated. This task should be handled by a person-
with the time and perspective to coordinate both joint group home activities
and inter-staff meetings. We have certainly laid the groundwork for this par-
ticular project. Group home directors and staffs agree upon the need for such
a network. -

We sincerely hope that the seed planted in Caravan House by this project
will continue to grow, and that our efforts have enriched the lives of a house-

hold ‘of struggling, delightful teenagers.



'APPENDIX

Resources Used in This Project - ;

Mmerican National Red Cross (a resource for workshops and -demon-

400 Mitchell
Palo Alto, CA
Mrs. Linda Williams
322-.2143 :

strations on safety and health)

Mmerican Youth Soccer Organization (AYSO)

. P.O. Box 387
+  Palo Alto, €A 94301
John Emanuelson

324-0863

Boy Scouts of America
~1305 Middlefield Road
KQ;.O Alto, CaA

Robert Horten
327-5900 '

Camp Unalayee
1176 Emerson
Palo Alto, CA 94301 ‘
Janet Erskine - *
‘328-1513

Community Association for the Retarded
3864 Middlefield Road
~ Palo Alto, CA 94303
Balph Scheer T,
494-0550 o

. Environmental Volunteers .
1176 Bmerson Street *
Palo Alto, CA 94301
DBoris Ash
327-6017 \

Foothill College

. 12345 E1 Monte Road

Los Altos Hillc, CA
948-8590

Health Bduc&tion Center
400 Channing Avenue
Palo Alte,. CA 94301
Ann Hammond
326-9600

Inc. (CAR)
(good with young volunt:eora)

(r;creatior;\ facilities)

(resource for work;hOps and classes)



o TNy,
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.-Hidden Villa¥Envirommental Project
awer A-H ’ ) _
r ‘Los Altos, CA 94022 . :
Erik - Jorgensen S .
 948-4690. & -

Little League of Palo Alto
3672 Middlefield Road
Palo’ Alto, CA 94306 - |, T _ N
Mid-Peninsula Regional Open Space District (recreation facflities, parks,
375 Distel Circle a community centers) :
Suite D-1 . * i
Los Altos, CA
Ann Crosley
965-4717

Palo Alto, City of:

Baylands Interpregiye Center
2775 Embarcadero Road

Palo Alto, CA

329-2506

, Children's Theater
1305 Middlefield Road
Palo Alto, CA 94301
Michael Litfin
32942410

Foothill Park

3300 Page Mill Road
Los Altos Hills, CA
329-2423

Junior Museum

1451 Middlefield Road
Palo Alto, CA 94301
329-2111 '

.Libraries

1213 Newell Road
Palo Alto, CA
Mary Jo Levy
3292436

Recreation Department

1305 Middlefield . Road &
Palo Alto, CA 94301
Scott Catlett
329.2262

.




‘%alo Alto Unified School District
- 25 Churchill Avenue
: Palo Alto, CA =~ A
- Pat Einfalt, Information Services
855-8030 X °
. ) Y
Planned Parenthood ’ (information programs)
#+° 351 Moffet Boulevard o
Mountain View, CA
961-6839

Sierra Club . (recreation programs)
1176 Emerson ’
Palo Alto, CA
Joe Carleton
327-8111

Stanford University

Stanford, California -

‘Stanford Museum

Tressider bowling alley /,

'Sqnday evening movies A
Summer Program for Economically Disadvantaged Youth (SPEDY)

100 Skyport Drive

San Jose, CA 95110 4

299-2912 - '3 -
Vocational Opportunities in Career Education (VOICE)

100 skyport Drive

San Joge, CA 95110

299-2912 ’ ¥y .

Volunteer Bureau
460 California Avenue, Room 13
Palo Alto, CA 94306
Florence Lewis
326-9381

Youth Employment and Training Program
100 Skyport Drive
San Jose, CA 95110
299-3863

Youth Employment Service
457 Kingsley Avenue : v
Palo Alto, CA 94301
329-1686

Young Men's Christian Aasociation (YMCA)
3412 Ross Ro
Palo Alto, CA 94303
Steve Totten \
494-1883 ¢
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