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FICAPION FOR A BLACK CARLPR DhVLLOPMINT
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It 15 my geno a]. purpose here to dlscuss black tarcer dchlopmcnt

7 u 1

'ffrom a broad perspect1VQ. Of~par;1cularf1nterest to this artfcIe,
‘r "’ h L

‘.

“ﬁ? f§ - ‘.however, will be a d62£;eatlon(of the black e&perlence in career -
o, . . ‘t”:q -
/ 3, : 5y DN
cH L development terms, fh’§ﬁort the way in whlch being blatk affects

; "career development Th1§ 1ssue w111 'be approached both from the
: . ontolog1ca1 perspectlve of blackness and by exam1natlon of. the

() Y 1

soc1a1 env1ronment in wh1éh xiacks must pursue the1r tareers. i

. v ' ’ 2, ) ' B N ’ . ‘ hd : ¢ ’
: Opportunlty structure;4 o . o , . -
: s LY Nl a
, Ident1ty and S paratlon _ ' B S A c.
. J ; ,‘.) : 2 - . Y DI

- 'l; ’ ‘ To beg;n w1th an ontolog1ca1 perspectlve of the black experlence,
] .

. e" .“5 . #‘
and in order. to arrlve at - an understandlng gf blﬁck career deVeIopment

o

s’ » . ’ - ',
.

- it is important to examine- the mean1ng-of b}apkﬂpss as a de51gnat;on

..‘ , v ! N . . . _v.;ﬂﬁ-\ 9_ ‘r-'," . 6 . T oL
Bow for a-racial minority group. To be a memberfgf'a_raciaL minorit; is

to possessd shared set of phy51ca1 chardcterlstite,.a common hf%tory,,
» : %, ’ e ;'., "'_-
but more 1mportant1y, to possess a "sense of peoplehooa,ﬂ in Blllxngsl<
. E . .
(1968) terms This sense o peoplehood represents 1n&part an aff1rma—

t1Vevstatement of ipentity; a 51m11araty with a limited setﬁof otherb‘

persons. 1t implies commonalities growing out of that set of'beliefs:

< To, be Black therefore, is to’ possess a speQ1f1c 1dent1ty, that

) / 1dent1ty be1ng a self-aff1rmat10n

1

Wh11e the human. cond1t1on of blackness anorporates 3 separate
- ‘* .
ident1ty par 11y derived from a sense of peoplehood this blackuess

. _ .
2 -

< . ; ’waf ‘ 3 . .0




'4 . * - a . )
,And,min6nity.s€atus‘cxists within a l&rger context'.” Bplhdn:(1977)_says_
. v ; X o , - ‘

that mlnorlty status’ causes a react'

>

” -\

L;'den ity, whoxe sclf-dcfinition -

Occurs in the face'bf an 1mposed def1nrt1on by.a different "other' in
Lo

FanOn 5 sense (1967) 1 e., the larger whlte society. Reactive identity

>

emerges as a consequence of being separgted and of having an African
Sulture’ mod1f1ed by a Euro American exp rience. In Amer1ca, the process

by Which Blacks have been kept apart frdm the ma1nstream has h15tor1cally

been thé\oPerat1onal def1n1t1onlof racism. Thus, in understandlng he

5

?l black exper1ence in thlS dlscussron it becomes necessary to see b cks

N 0y

|
as having a unique 1dent1ty, which to- grjater or lesser degreq(as
\ -

' Se1f~affrrmed and as having a separatene

s. whlch is to’ greater or

“ 4‘ . ; 4 /l . '- ’Q N
1essef dpgree*gxternally imposed. “ \\\»; |
: . l i © B ’ ‘ . . R -
- Djfferential Opportunities - : \ s o
3 p ‘ | Yy s ) 5

’ o . s | & el
The nature of the black ekperience, to the extenfzrﬁﬁffltris

\

1nf1uenced by 1t's interaction with a ma30r1ty ite culture, can in.

. ’,,. ’ ]

Eiu Mmany Ways be understood by what has happened to bfagks -in’ the market-

i’ .-

Place - partlcularly the opportunlty for employment i Blacks have
. : & .
“Tower median 1ncome, higher 3nemP1C¥m ent and emploment in less \ ’
an -

"

ites (USDOL 1975).  Blaeks

’

Drestigious .occupational groups .t
£\

.

are glVen d1fferent opportunities from whites ( Wh1le some progress can
be cited particularly among recent college gradqates (Wattenberg and

ScammOn 1973) the essentlal characterlst1cs of -the occupat1onal
‘ S SRR K 2
.Stfucture in the American workplace have: remaingd | emarkably stable over.
. . P e A h‘/ '.l / L. p,. '/
tlme (M1nnell 1978) . -0t ///r
- PR : o ..

In examlnlng ‘the role of black career behav1or, qwo soc1010g15ts;

?
3

@
Py

: - ¥ 4
fa W«J
Y gineratloﬁ,apart, haVe.gxamlned thg opppr un1ty structure as: gprtrayed

1 ,
ln cénBus ddta- and come to very similar conclu510n5" Johnson (1935) i
B [ s ] - ) ‘. \__.A .
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- looked at the relative concentration f blacks in fewer occupations when

compared to wh1tes and concluded that ‘whites too, h15tor1¢all& moved -

- “~ ]

from lesser to greater occupat1onal d;str1but1on and that ‘therefore,
N l o .
--blacks s1mply lagged behind whites.  In an unacknowledged replication -

study, H1estand (1964) reached the same'conclus1on. These conclusions

.Could 51mply imply that blacks have retarded career development if one
mai%s theltenuous assumptlon that career development represents free

.

Choices 1n,the ways 1ndrV1duals relate themselves to the marketplace.

Howeyer, hlstorlcal evidence would seem to give a- d1fferent per-
! , -
spective., The catering business, now a largely white enterprise, was
in colonial and post-coloniaxgﬁmeriga a black enterprise. VHairdressing

also‘mas a~b1ack enterprise. In, the South much of the iron work and .

a

creative manual arts now generally called sKilled labor were JObS that
blacks did (Young, 1972, B1rm1ngham, 1977) The rise of melgratlon in
the North and the labor movement also in the No:th began an ﬂnrelent1ng
prescr1pt1on of many occupat1ons<a /"wh1ﬁe onl{ylohs”\ﬁ\\hf avd Ross,, \

1965). What we see, then is a ﬁonc1ng of blacké fr&ﬁLmany occu at1ons

e A e

in which they were becom1ng.establlshed into fewer and other-JoHssthat

4 . 7
- A /1

" whites had no‘interest in. These were generally the less competltlve,

.L,A

less well- -paid and less prest1g1ous occupat1ons. While th1s h1stor1cal,

evldence is somewhat distant, a more immediate argupent can be. found ‘in
- ~ : ) }

/ . <

£ A 5

\‘Nits’fact that Smith (1977) in—hi; review of the literature found no dif-.

rences between the occupat1onal ‘aspirations of Blacks and those of

I3

whlte .children.’ Furthermqre 12/kxam1n1ng worker satlsfact1on.by race,

_she did not'find blacks more issatisfied than whites. .

\)-

The evidence for a seplrate set of bla¢k career beRaviors seems




contradictory. On the onc hand, there is evidence of deficit, and”/™
. \ .

~on the other no cvidence-of differenc.: between blacks and whites.
N -
" - llowever, it can be sflbwn that black carcer development has never been

.

direCtly or longitudinally studied from a black perspective. Thus all

of our current thoughts are based on references gleaned from data not
specifically collected to study the black career development process. \
| ) : - _ /. o o
‘Moreover,. the assumption of free-agency that most career/development"

theories make clearly is not tenable when cdns}dering the black ex-

perience L e - y
j

tht we are left with is a sound basis forf concludlng that the

opportunity structure is neither uniform across the populatlon'or un- ‘

differentiated as presented to individuals. ‘The research of Blau and

confirms this. 1 would suggest that the dpportunity

structure (an be seen as having three parts: the 1dea1 perceived and 7

rial. The ideal opportunlty structure is the Amerlcan pr1nc1p1e of full
“r

opportunity. It is the opportunity structure~referred to by children - o

and adolescents ih\thelr fantasies or fantasy stage (Ginzbéyrg, et. a1.,
N . . [ .

-

1951, Super 1957) Next, and later emerglng, is the perce1ved opportunlty
strgcture, the subJect1ve percept1ons of older adoles?ean .and yo@ng adults

grow1ng out of observatipns' of parents adults - aﬂd peers ,;t emerges’

: a0 b L ..
‘during the‘exploratory stage; F1na11y, there is a real-opportunity L ’
‘ . > oo~
. o o,
structure wh1ch for most people, emerges as 1ess than the 1dea1 but. greater /

.

than the percelved 0pportun1ty structure It is assumed that most people

3 “ 'y
"/percelve that tth can do fewer things occupatlonally than they deectxveK;XE
K b 2
ey
%)
are able to do given the proper resources and - occupatlonal 15format1on

»

. X' I suggest that th1s d1fferent1a1 dpportun1ty skfucture applies ‘to all

1 . / . .
. . . L | -~
[N Y ) - "
: . . . 2 N
t P ’
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peoppe. .The -process of choice implic: renouncing sosc ideal opqprlu-
. . ' . . (
. . . - .7 : ) N
‘nity to arrive at a perceived, ncarcr rcal apportunity. vNeverthéli?s,‘

for bladks whose careers have to a great extent been delimited'by'the

: N\ M [ ! - ’
o rec1sm that ex19ts in the marketplace, the not1on of a d1f rential
‘ “ » v
opportun1ty strbcture has greater mean1ng Blacks as do all Americans,

y

K
,as ch}ldrenl believe they can be President.” lowpver, dur1ng/black \
. .J’!
adolescence percejved opportunity changes drastical
c.f

-black They become aware of the occupat1ons of 1nd1Vf

¢

immediate commun1ty' Blacks}d “all c1rcumstance§§g§€1n4?q hear the 2dult .
‘ : \ . \

C e M

‘discu551oQ§vof rac1sm and its“effects. Totingfr_gimy blacks, the world

Ve

‘of work i ot som ng to wh1ch there 1s uiianteed en . If allowed ,
s,y & .
v

elsk th/ze

[V 4

entry, rewgrds ar§§pot assuned Even at more . priveleied

s ‘no guaf&nté& of the sélf-respect that come§ from condit1ons allow1ng
Xid o~

a worl(er t‘t) be the same whole person across tlmes\and‘tuatwns In

. R . A
{%( shqrt for Blachs the real and‘perce1yed opportu \ty structures are

e

g,
! qu d?atatf;e;x and qgantxtatlve 2, fferént from those ava11able to wh1tes
Sa "v".,
3

s ' g?' Consequencéi:fbr Career Develqpment

i 4
&' t f 3 Hav1n§/es$abl1§hed that the black exPer1ence in Amer(ta as. that of
AP

’

2

,;'a group of pe0plb., ﬂh a self-aff1rm1ng 1dent1ty and an 1mposed separat1on

’

" who a a;e é‘;ering the WOrkplace thrOugh a del1m1ted 0pportun1ty structure,

Mia'I *am now prbpared to dascuss what - should be the cbncerns of a m1nqr1ty )

. ' Kl -
-

careerydeveIOPMent:as a specifiCyf0cus~within a larger discipﬂine. What

.W1ll be dealt W1th here are some of the areas of basi¢ concern that are

o —

‘

suggested by minorlty status\and differential opportunity.

‘Whét Career DeVeloﬁmeng-for Blaci‘ *; \ 3

Es

~V.
.-

»

Given thg fact that c¢areer develoPQent is see? as the systematic
?J .'

r -’




. > . . LA
“.appraisal of the sclf in carcer terms and of the environment in

",occupational opportunity terms (quer. et. al.; 1963,,1lolland, 1973) it

s . ’ . : ~ ' ’ .

. becomes necessary to make spe 'fi% applications tb the minority context.
N \

P
1

. N ‘ \\.» - ) .
In self-appraisal, -along with_the -usual areas of interests, values, and

abilities there needs to be added the toncept of ethnicity. The .degree
. ! . "

’ . r
to which ethdicity plays a role in tHe occupation that we chogse’ and the
manner in which we pursue that choice has .cogent and potent meaning

for' black youth and young adults. Will the berson aspire to be a black ;’5
. 4 ‘ . -

4 »

‘manageér or a manager who happens.toebe black defines ‘not only what

area of manageﬁ%nt will be pursued but how it will be pursued (Fernandez,

.1977).‘ Prlor reseafbh.hasfshown that émong recent college graduates

there are very d1fferent styles of pursulng.a career ‘both ‘among and

within races (Griffith, 1974).-

Q

It becomes ﬁecessarz, as objectively as possible, to examine how
. ; :

ba51cal1y 1mpor nt.blackness is tog the choosing person Te one individ-

9
ual blackness may be so a11 embréc1ng a -part of: 1dent1ty that everything,

k)

including career pursu1tsa must be dedlcate?to enhancemenq of the ,

s

quality of all black life in America. To‘another person etﬁhicity may

" take only a minof“place. To such a person 1nd1v;dua1 competltlon/;s the

preferred life- style and career ch01ce 51mp1y allows opportun1ty\f0r max- .

imum persovnal reward. " If black career development is to prOceed toward‘

'greéter personal freedom of choice, .diversity must not just‘be tolerated
K * " ) . -

but encoyraged.

’

In examining the social environment focus .of career development,
'Y : . N .

\the differential oppertunity structure, it becoﬁes importéﬁt to first
of all understand that there is a ch01ce to. close the gap'beétween per-
ceived and ‘real opportunity. Black workers in most fields now have the
option of working in a predominantly blatk setting or a predominanrly

. S

-



- . .
[

..* white onc. There are not many but some black banks, black insurance

7

comﬁahiesh black heysPapers and black politician's offices. There

are more minority public school settings, social service agencies, hospitals
and fMlligious institutions. A choice of pccupational settings exists

yo
and students about to enter the workplacc Could be encouraged to cxplore.

those ch01ces. __— .

v

The gap between the percéived and real opportunity structures of
* ~

M k3 - k3 k3 ! . . -
any given occupations is wide in-the inner cities and rural communities.

Many technological firms have claimed inabiiity to find black engineers.‘
. . -
for years. Wh1le there have been some program responses to the need,’
'F .\
much more ocdupatlonal information needs to be addressed to students at

)

¢ . . .
the junior high school level where math preparation really begins. This

'j‘task properly done, will prevent the need for massive remediation later..
‘While engineering was the example;here, the‘prineiple can be applied to
Q{l areas of‘science and techhology where youngsters exhibiting potential
can be given the supplemental heip that will enable them .to make a lateai-
entry or q}afhing choice'ffom a poéition of readiness. -

It has beeﬁ well established that the single best paying ocCﬁpatlonal

' group is' business management and propfletorshlps (Katzenste1n, 1972, USDOL
1975). Whlle preparation for these careers is not well understood and D
seems to vary greatly, if there 1s aJy validity to‘the notion of ~

achievement mot1vat1on or the entg;p&lslng type (Holland, 1973) there

' .

‘probably are personallty regularltles that appear by high school If

that is the case, we¢ need to encourage our young black- bu51nesspeop1e
The single greatest employers of black teenager5°r have feund are not

corporations or institutions but black neighborhood businesses. Their -

-

—




.-ro}é& mist bo strengthened for tho.vuluﬂhlo_OXposurC;they give our enter-

.prising youth. Williams (1972) statel some time  ago that the building

of a black cconohic supcrstchture was necessary to black ¢arcer devel-

[y
! »

‘ - t . . - ‘
opment I‘vould argue that black firms with a moral commitment dhd small
wh1te f1rms that afo\exempt from affirmative action requ1rcments[but

accessible to black communltles, be engaged as meaningful career ex-
. N .

ploration sites for black fouthf Suchﬁexploration means systematic job
tryouts rather than a walk-through field trip. This may mean paid or

unpaid employment in meaningful work rather than cheap labor. It also
means acceptance of personal responsibility by all of socicty for the
persistent increase in black youth unemployment since 1960 (Minncll,
1978). - : " o : 7
L

The interventions I have suggested in self-definition and broadening

the perceived opportunity structure,are both pract®cal and inekpensive.

o ”

I m?ké no claim for their sufficiency; just their necessity. However,

- 4an additional word to counselors seems oppropriate. A concorn of some:
well meaning whioe oounselors has been expressed.occasionall;f That con-
cern is whether -it io!wise to encourage black youth to choose oécuPotions

for which little historical opportunity for blacks exists. My response

\

is the following: )
» - [ .
' A. The history- of blacks in "America ha;%h)en-to prepare for
entry into many fields "long before there was opportunity.
Those who have prepared have often found reasonable alter-
natives when the opportunities did not seem to immediately
exist. . < L /
’ v ?
B. Intelligence about the real oﬁbortunit& structure is ‘limited
) as to ranges of occupations and options as well as to long-
range trends. That this is true for whites makes it even
more true for blacks - )

cC.” Counselors sh uld never choose for c11ents They should share
~ ) ' . :

3




v e
~

o

.the limited information they have, encournge counsclees to pet
» more infermation and facilitite decision' making.

D. That'thcvusual predictors of occupatiohal success, ability and
interest must give way.to effort and luck (the unpredictable)

to explain white success. This is éven more true of black
success. K '

. I cohclude by affirming that interventions designed to facilitate
acceptance and 1ntegrat1on of ethn1c1ty as some part of 1dent1ty and
a systemat1c c1051ng of the gap between the perccxved and real oppor-

tqnity structures are both achicvable and desirable.
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