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) The purpose of the present study was to determine the
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~ ‘that the effect of sex-role identificatiecn.cr- individuals® -~ -
“perceptions of a good panager are independent cf the éffect of sex.
fghe Tesults indicated an- averwhelming pteference for.a- maﬂculine ;
manager. Strong correspondence ‘was observed letween- eampa:able '
~self-scores and 1dealasccres for both: lEIEf and ‘females. [ata show" s
¢hat the effects of sex~role ident;fiﬁatlcn and sex ¢n 1:ﬂividﬂals‘ ' o
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R The lnFluenceﬁzf sex and sex-role tdentlficatfﬂﬂ on persegtians of a gaad

- manager was’ examined. Results from 335 Subjecfs shawed that sex’ra!e iden-

z

= tification accounted for significant differences while 553 had virtually

no effect. A masculine manager was strongly preferred, rather than an an-

drogynous manager as hypothesized.

o

-Hlth more women !ﬁ higher ranks grganizatiuﬂs nead ta be aware of pass!blg

‘ d!FFerénces between ma}e and Female behaviaﬁ. The present study was an attempt

'funztian of sex and sex-role Ident!fi;atlan.

Previaus research whigh has Investigatad males' and Females' attitudes and f:T7

2

Job preference;.

Eartsl (ls?h) and Sigsness and Baedeker (ISTEI dlsccun;ed

| the hypﬁthgsts that women pFefsf extrinsi; oufcames and men preFer iﬁtrlnslc ﬁut==

‘jueamgs but stii] found some sex-related differences, On the athar hand Sshuler

7”(1925) found suppﬁrt for traditianal views af women as valuing afflliatianyarignsié-

1aut:cmes more Tand achlevement—nrlentad autcame% ]gsg than ‘men,’

 >’2. _Lgaﬂgyship stylesi Sevaral studies faund na daffasences in a;tual stylgs

”(5§i:i_5tn§dill 1972 Chapmaﬁ 1975, Osbarﬁ 3 Vi;ars, 1376) nhlla Bartgl Ind_But

tEFf:eld (lS?k) Faund diffefences ln avaiuatians ﬂf styles Far msle and femulg o



ER 3. Perceived characteristics of a good maﬁager. Séhe%merharn et al. (1975)

Lo

\" Faund that malgs prefer a more 'mascul ine' manager and females a ”neutral" manager.
nggver, Sghelﬁ (1973, 1575) found agreement by male and female managers on a de-

cldedly masculine profile of the success Ful manager. In a similar vein, Rﬁsgn* -

" krantz et al. (1968&) and Broverman et al. (!570, 1972) found that males and females

agreed on the sécisl]y deslrabfe characteristics of adults as mascuiine; in a ta-

‘ter study, though, Kravetz (1976) found a shift away from sex-role stereotypes in .

the des:riptipn of healthy adults by a samp]g of women and attribﬁéed thg shift taf;l,

tﬁe“fﬁF]UEnce of the women's liberation énvemeét Iﬁ the 1970's, o
_In retent psychologlical JEUFHBIS the céncept of androgyny, reFarrIng ta &

hlgh propensity of bath feminine and mascullne ﬁharacterlstlgs in an |nd:vxduai

’ has been advocated. Studies by 8em (1975) and Eem and Lenney (1976) observed that v‘né'f%

imas:uline (high on masculinity, low on feminin:ty) and feminine (high on FeminiuityJ

low ﬁﬂ masaui|n|ty) indnvndgals gg ta great lengths: tu avoid engaging in behavner

characternstic of the other type and experience strﬂngly negative feelings when -

V,they do Eﬁgage In"It, no such inhibitions were seen iﬂgnépasYnQQSIHd[yldgg]-

searchers have also Faund that androgynous individuals have higher self-esteem

(Speﬁte et al., 1975) and are better adjusted (Hsllbrun 1976) than masculine,

fgmtniﬁe or undifferentiated {low on masculinity and Femlnlﬁity) i dividuaJ§; o

Thgse stud:es support an association betwe&n aﬁdrﬁgyny and more effezt:ve behaviar :

e

Iﬁ‘a variety of situations.
None of the studies repartad to date which have inve;;igatedfthe zaﬁeapt'afé

-ﬁdragyny'have taken it inside the work organization. Its applicability is obvi~

ous: - 1f the more effective person is androgynous,. the more effective mahgggr'ﬁay ’

k]

be andrggynaus as weili

¥

‘_Qfﬁv‘ The cancePt also suggests a pesslbie explaqatian for the ln;anssstent resaarth

Findlngs rgparted above: Hales snd females who Fnllaw tradl::onal sex—rale steren-




»

types in their job preferences, leadership styles, or views of a good manager may”
be highly sexarQIESE?’ed individuals themselves. Individuals who do not adhergn o

ta rigi d stérectypes in their job environments may be andrcgynaus in sex‘rale

Identnficatian " Thus the effe;t of sex-role identificatioh on Qutznme varlab]es,
may be indspénaent éf and greatér than the efF&zt,qf sex, ° . -
The purpose of the present study was to détefm;né the th}uenéesﬁgf séx_and
sexirals‘identificatiaﬁ on the perceived éhafaetééist ics of a gapd maﬁager. 'Spe*
aiFltaa‘y, it Was hypotheslzed that: . _ . . o o
1. The ''good mEHEQEE” is perceived as andr@gynausa?n‘gex—fa!e iden;ifiﬁa;fﬁqf
’ rgtﬁér ther masculine, feminine, or undifferentiated. zx\ | |
| 2. .lndiviﬁuais‘ perceptions of a good manager ‘are a%Fgéted by their dwn_segf}_ i
’réIE'identifisatiQns.- |

. 3. 'The effect of sex-role Identification on iﬁaié}duals‘ percepti ns of a

good managér is independent of the effect of sex. No hypothesis was made as to

&

which has. the greater effect.

Sam E!a

The Sample was ccmpcsed of 335 students fram various undergraduate snd gradﬂ

uate business courses at the University QF Cannécticut. The students:weF3’72$

males and Eht undergraduates. Theur ages ged fram IS to 49 with a median of

"2253 years.. A13,but Y4 were U.S5. cltizgns, and all but 9 were buslness majgrs.

. aﬁgasurgment Instrument o C SR

Bem (1974) dEVE!QPEd‘aﬁ instrument to assess indlviduals‘ sex—rnie ndentlfial;
e ! |

e H~5éatfcn whssh was used In the study.' The Bem SexaRaie Inventary (BSR!) zantains 20

'<,phrases EhEFaEtEFIs;IQ Df tha mas;ullne sex—rele stereatype (e g.,vself—reiianf, e




- . . : P .
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a

defends own beliefs, ambitiéus)i'§bfphrase§ characteristic of the.fémiﬁiﬁg sex-

role stereotype Ie.g.,-sympathéthL;?ieidiﬁg, shy)'fan&,20 phrases not associated

exclusively with elther stereotype (egg,, helpful, EﬁnSEIEHIIQUS, céﬁéeltgdf,> Each
lndlvidua] completed the BSRI both for him/herselF aﬁd a good manager. ﬁétingsh“““;i’
'”5“ thg itEmS were made on-a 7-point scalz, ranging from | (nevér”qréglmcéi neve§f=;
true) to 7 (a]ways or almﬂst always true). . ‘ o Co
Procedure , . . ’ o

A questlgnnalre Eantainlng the ESRI for both the resp@ndent &nd a ga@d managar

s

P was adm!nn&tered during the Flrst clars of each aaursé. It was Intrnduneﬁ as an
iﬂstrumgﬁt intended e "'solicit your v?ews on management be?ara.thav arge Inf!uenéed T

by the zaurse",ané took individuals approximiteiy 15 minutes tu complete. 'Summary,fL~

- jStatistjﬁs”ﬁf item scorss for each course were returned to the instructor for use

la ter in the semester,. . J
Sﬁar?ng of instrument R ' . o S e
Hassuiinlty and Femrn;nlty "SE]FFShDrESH were calc. lated Far each iﬁdiv!duai
_ a - - ﬂﬁ*
_‘ss the avgrage of scores on the ascuiine and Fem ﬁiﬁe it:ms In hls/her selfﬂde— ,xf

scriptiun. The median masgullnity and Feminlnnty 5elf-szares were then ¢§1culated

=5 5 -
kY 3

f@r the entire sample of males and fema]es -combined, wizh femaies weighted mare

aﬁeavily than mahesrta_equaliZErthgir,numbers statistizajly as ra;amﬁended by;Bem 5f

" and Watson (1975). GHEE the median maseulinity and Féminininy'SEIF-Sches.weré-Lﬁv

- "determined, indlv?duais were chassnfied as fcllaws.

, Hassu]ir!ty SelF“Scare R
: Be!cwhﬁednan Atcve Medlan .
o : Above % [ R
Femininity " Median Feminine - *. - Androgynous

Sel f=Score -
: Below

Hedian : Und!FFerentIated L Mas;uline

,Thls :lassrflcatlnn was called the induvidual*s cwn saxaralg graup cr “self“gra  b

(€)

ERIC#

Aruitoxt provided by Eic:




Has;uliﬁity and femininity "ideal-scores" were calculated from each ‘individ-

% galfs descriétian of a g@ad-maﬁager using the same ﬁrageduré as for the self-de- - B
scrfptién. The géﬁdémaﬁaggg descgfﬁfién wés eiaésified asbandrogynﬁﬁsi mas¢uiine;
. Femincne, -or undifferEﬁt:sted aciardlng to the median nas¢ulinity and feminlnity
'559|F scares, i.e., the same medians ES*thGSE used to classify individuals into
.; L;ff -gro ;,ﬁ ThlS ﬁ]assnfiiatiaﬁ was :alied the indtv:dual's "jdeal group."
‘&‘ ‘ The decision ;Qt to establish th Tdéai-grcupﬁ on the basis of the ideal-
: score medlans is‘waftﬁypr note. It was nécessary for the purpaéehsf theasfﬁéy ﬁ@ir
. compare how individuals dessriéedaa good manager and how they deszrigeé themselvés,
!;> ',’u§iﬁg t;e Same set ﬁ%bmediaﬁégfaf’tﬁe éréatign of the sel%-graups aﬁé'idgaiagrcups :

.allowed this comparison to be made easily. . K .

" Results , e S e -
_ : [y . \E} -

L Analysis of individuals’ self-descriptions was conducted initially to inves-
tigate whethér the basic premises of the BSRI (Bem, 1974) held for the sample in '

_ the study. Most basic aég=the reaééﬁ for its existence TE‘EHE‘pFEmISE that males

_tend to see themselves more in traditionally masculifde terms' than females and fe- ;
males tend to see themselves more-in traditionally feminine terms than males. .

Hasculinnty and Feminin;ty self-sc ores were obtained sgparatEIY for meies and fe-

males, The mean self-scores were 5. 19 on mascuilnnty and 4,52 an Famininity fqr ’

"mélgs and &;79 on masguiinity*and 4,89 on Femininity for females; as might be 3253; &'

pected, males were more maiguliné than femininé and,Females'mdréifgmininé’thaﬁ

- maséul?ne on the selféséafeg Also as expected gne—way ana1y§|5 of var?an:g in=

: di:ated that males scored sigﬁnfigantly hugher on maSCuiin:ty (F = 27 60, p < GD!)

&

,,

'  and imr on feni' nity (F = 37.49, p < ,001) than. Females._ ‘

Ha]es SElf grgup memberships wgfe distrlbuted as fallgw ' 2"{(.5%aﬂdtj‘(::sg'y‘l"lrx:!i.rlrsz;}"j



' -

38.8% masculine, 13.8% ‘feminine, and 22.9% undifferentiated.. As expected, tne{

mascul ine Ernpnrtian-was"signi?izantiy iargériﬁhan-randam (p < .001) and the
feminlne prgpartlnn sign:flcantiy smaller than random ip < ,001). Femaiés‘ seifa

i

- group memberships were distrnbutgd’ES ¥4 andrngynnus, iO 5% mascuilne, hD 02 femg

- inine, and 21.12 undifferentaated with tha mascuilne and femining prapcrtuans-

'bnth 5|gnificantiy di fferent from randam (p < DGi) in the expeated directlan. .

Annther basnc premisa underlying the BSRI is’ thst masauilnity and Femlninity ’

scores are iagicaiiy jndependentj The c@?reiatngns betwegn,maszuiinity and Fem—

ininity 5eiféseares were insignificant for both males (r = ,01) anﬂ females (r =

dk)i suppg}ting thé.indEpéndence of the twnJSﬁnres.f The above resuits thén;f

¥

dis:rimlnated between maies' and females' seiFadescriptnnns as expected and cnrran

oo

| bnrated the basic premise% gf the BSRI. S , )

The mean ldeai sﬁﬂres were 5,64 on masculinity and 4.21 on feminunity fcr

males and 5. 53 on mas:ui:nrty and 4.25 on Femininity for females. ideai-scares

were genéraiiy higher on mas;uiinlty and iawer on Feminnnity than seifnscares Fan S

'bath maies and Femaies with Femaies exhlbiting much greater leFerences betwegn

=

ni‘seifﬁscares and ldeal scores. " The. acrreiatians betwqen maszui:nity and Fem|ninity e
1ideaiﬁ5:ares were significant at the .001 level Fnr bgth maies (r= &6) and Fe* ,;ff

__maies (F = 38), cating that the twn scores were no innger unreiated when ap- -

, piied ta ondivuduais‘ des;riptsnns of a gc@d manager rather than themselves;‘f T
Al

Hypnthes:s i stated that indIVIduals perceive a good manager tn be andﬁngY* S

~ nous in nature. Table | demonstrates everwheiming preference Far a mascuirﬂe ,v‘“

- o

“[managar, d:scaunt:ng the hprthests. Appraximateiy 70 per:ent of bnth maies and

'7;“ DiFFerantgs between ‘res, its fnr maies-;f;‘;

Fémai;séwerewinszgniFi:ant;iasgindigated by the chnésquane yé;ue in Tabig i




ETabie 2 ghaws preferen;e for a masculine,  manager, within each SEIF’QFQUQ ﬁategary
-as-well, Supﬁart for a masculine manaqer was “least ev:dent In the andrﬁgyﬁcus

:Sgifigrgup, where 40 péfiéﬂt éf ihQnVlduals preferred an androgynous manager in-

staédi

Hypothesis 2 stated that individuals' own sex-role identifications’ influence

thelr perceptions of a good manager. The significant chi-square value in Table
2 suppartgd the existence of a relationship bet@ggﬁ sel f-gqroup and'idealigrauﬁ
membership However, chj=squaréis directly proportional to the tot#® sample size

i

and may be sngnifi:ant even. for a slnght relataanshnp. Two measurés of t%é

strgﬁgth af relationship between two varsables recommended by Elalnck (1572) were

: examined, Cramer's 'V and Pearson's Eaﬁtlﬂgénﬁy coefficient C. ;Siﬁéé v varies Fr@m’
ES . - ) . Yo __/7' - e r
0:to 1, thé value of V = .26 indicated a moderate feiationsﬁlé between Eeif-graup

: and ldeal-graup menbér%h!p “c varies from 0 to .87 for a 4 x & tab]e, therﬁégfe
. . i -

the value of C = .4l |ndlcated a 5trcng re!atlanshnp between the two variables. _

Thus Hypathasus 2 waS supperted in an ﬁverail sense.

=

The nature of the FE]athﬁShlp betwé&n self- grgup and- xdeal QFQUP mEmbership

Y

\

Lo,

LR

’?f)4was also- disaerned from the data in Table 2. As seen in Row -1 of the :able, the o

1per§2ﬁtége af andrégyngus :dga? grcup membEfshup was -higher in the andrngyﬁaus ¥,”°‘

H

. 5elfegrgup than in any other se!f graup Analﬂgaus results held Fnr the cher

IR

, self—graups ' The pEFﬂEﬂtagE mf mas¢u1|ne |dea\¥graup membershlp was h|ghest in

1

"thg mascuixne selF-graup, etc. L.

3

The sxgnifucanie of these resu]ts was determtned by a lynng a signlficanze

g"test FQr the thFerence between twc ﬁFGPDFtIDﬁS (Brunlng S Kintz ISQEj.- Hithiﬁ"'”

7-;§a;h_f§w, th derllned pergentagé was' matched with ea;h af the ather three per*

I3 .—,-

‘1ff*§§ﬁia§esgl;Fnr example the F@1law|ng questxen was asked Fgr Raw I‘ ‘"is.the»zg 52_

{andragyneus tdea]sgrcup membership far the andragynaus self—grqyp sign:flcant]y' :

jhigher than (]) thﬁ hi 5% membérsh?p Tar tpe massuLfne 5elfégraup, (2) tha IB 3%




membership for thg Femlnune self group, and (3) tha 8.0% membershqp for the .undl -
Fergntlated sglf—gréup?“ ‘As seen In Table ; ali three dlffergnﬁes in’ prapcrtians
yefens?gﬁiflcant at the ,DOIdlevel,and the question was answered yes. Differences e
-7in'ﬁas£;liﬁe iééé1é§rgup prapartiéns-similaﬁly:testeélware siénifisaéé'at thé',Dl |
level. DiFFerences in undifferentfated fégalégraupiéraéértiqnﬁ were close té'sig- ' %i
B y ) ; ) 7 :

' nifiéaﬁt, witﬁnﬁ = ,07. This analysls demanstrated that aﬁen thaggh individuals
preféfred a masculine manager overall, they also tended“ts 3é5§f3g3'3‘§éag manager

in the same sex-role terms as themsalvesiy

The same paiht was brought out by ané!ysis of correlations between self-scores

' o . 7 . ) . . o o - gl e . [
"~ and ldéal-scores on masculinity and femininity. -Strong correspondence was observed -
: . ) * i . . - 0 ' : ’ "\ ) . Pl
between ggmﬁarable self-scores and ideal—s:ares for both males and Females as the L
carreiatians ranged from..35 te QG and were a!l significant at the’ DDI level.

. *

Hypﬁthesns 3 stated that tha effeats QF sex—rESE idEﬁtlftcatian and sex an' 

Induvlduals‘ perceptlans Qf a ggad manager are nndependent Data pFesented Fram"

Tableg 1 .and 2 showed that the efFects are different: The effect of varying 5exr

'yfqu indjvidqais “{deal- graup membershlps was neglngzéle wh|le the eFFect QF varyingl
ﬁfééifééruup}membership was a@ns;derable. Hawevar. these data da not Establish in-'
: ﬂ‘dgéenﬂeé;e of the eFfe;ts of the. two variables. | i " R
T;bié 3 repﬂrtﬁ the results of Twa—Way ANDVA using mas;u]inity and- Femlninltv
‘iaeéiigtares separaqeiy as dépgﬁdantfvgfiables. _Slm;iar Flﬁdings were}ab;apquxf;_:7
faf Eﬁth types gf scores: The main effect of sel%-éreup-washéiénié}ééﬁffatffhé 5 ‘; ’
;:,ODI»Ievel whlle the - main eFFéct of sex and the interactrcn effect Qf sex and -

ilselfﬂgraup were- both |ﬂsignnfigant. Hypathesns 3 was suppnrted by the Iack Qf

jnteractcan between self graup and sex.; In additiun, the eFFect Qf Individuals't

f s

~ same. tendency was ' separately abserv&d in males and females, ai
,4tye,gth nf the relatignship between Self‘gFﬂup and Ideal*greup memba’ hip



sex-raie ndgntifncatsons as NEaSurEd by LhE ﬁeifﬂgrﬂup was shawn :to be ‘far greater
than the” affact aF sex on thelr pE|§Lpt|Dn5 of a good manager, as suppnrted by o

data in Tables 1 and 2. ~ = = c o _ ' . , : }

Discussion . . ,

-

ThE results did not confirm the hypcthegas that a good manager is viewed in

Il .
androgynous terms. Instead, Sthe good manager was seen to have pradaminantiy mas-

, L ol
‘Euliﬂisﬁharéﬁtérls%iﬁsi The strong pFEFEFEﬁEE DF a mascuiine manager‘by'bath maies
< _

' and femaies Fnr a sample of ghdergraduate buslness and HEA students, supparted

SEthﬁ 5 (1975) ccnciusnaﬁs FQ( middie managers and dld not support Schermerharn

' 'g f s (i975) cgn:lusngns Far MBA students. Aﬁdrugynﬁus‘iﬁﬂividuais prefarrad a
| mascuiine,manager less and an aqdragyncus manager more than Dther individuals, ai-'

ij:fthaugh they stiTl pféferred a masculine managér overalll |ndlviduai5 in generai
Sy V. i -
“exhibited a tendency to descri%e themseives and a good manager n Simiiar terms..‘

i

, At least twn nnterpretatlcns cf these findlngs are passnbie. A mare nﬁt%mis*-l

’jisiatéd andrﬂgyhy with mentai heaithik By thus standard the heaithiegt vrews BF
i\ [ .

'managenent in the Sampie were dispiayed by the heaithiest lndividuais.' Perhaps L

andragynags indiV|dua]S iess |nh|b:ted by restrnstive sex-role sterectypes than :

e

: ;cthers, are more able ta see thé raailty that a gcgd manager Is androgynaus ta@‘vv”

A mare pass:mistiz nnterpretatlan is that lﬁduvlduais tend to see a gaad manageri

-:'iﬁ simiiar terms as- themseives FegardiaES af hgw they see themseives, and andragy* e

"nous individuais are nat duffergnt in th:s respect Fram aﬁy chersi. The iaﬁter in-

fLEEFPTEtatiDn aithgugh lt does nat ne¢essa,

¥

just'fied because nt takas lnta azcaunt the‘fgtai rgsuits mare

|iy c@ntradict the farmer, seemsxmﬁre

‘The separate and stranggr Effact QF sex raie ldEﬁL Fiiat:an than sax an per-'f_~




v

10

i

. i, 4:;#,%&:* _._;il,:’:

celved ché?acteristiﬁs'aF a qagd:ﬁanager-sﬁppﬁrts speculation made earllier ln_thg

e

paper. Perugps sex is not as critical in determining attitudes and behavicr in or-

ganlzatnans as” rgsgarchers have believed it tg be, and sgx-rgle ngntiFicat!an

should demand their attention instead. The two cancepts have not been separated

welI‘%§ past research. For exa&p]e, Dsbarn and Vfaars (1576) drew taﬁelusinns abnut

i thé th]ueﬁcE of sex-role stereotypes upon examination of varlance due to leader

sex and not Ieader sex-role identnfi:atugn Innumerable studies have hypathesl;ed

that\males and female think or behave differerciv based on tradltiﬂnal SEL‘FQIB |
| stergﬁtypgi. Their hypcthgses might better have read that Individu
: A )

!
als w”a flt dIF-‘
Feraﬁt sex-role steregtypes think or b&have leFergnt]y.

Again, ;herg 14 a dsffer—"
Eﬁaa betwaen an indrv:dual'

5 baolagicai classiFIcatiaﬂ as male or Fema]e and the

sex!ralg ;iasslfu:atian whlch best Flts the individual . ol

A disturbing finding of the study alsc repgrted eisewheFe (Hannlg, 1971

Scheln, 1975) was that females saw a g@cd manager as more unlike

“’did maies

themsalvss than
The - lgﬁg-run implication may be that thege wgmen and chers hald baék

In develnpiﬁg thelr managerral sk:lis and in seekiﬁg managemant pasltians- Suah

_ bahavTan on thenr part will

aster the cgﬁtinuance nf\Fa]se sex*rale stereatypes

Y
whlch pracla?m that men make better managers. N\

The sfgnifi:antly positive carrelati Q tween masau]lnftv and Femlninlty 'ff

idea! s:ares suggest a pass;ble shift away frnm

the damlnaﬁee af sax—rale sterea—

" types on percEptiQns of

eFFe:tive maﬁagement (Sehein, 1975) or simply of hgalthy
i Fndiv?duals (Rusenkrant: et al

» 1968; B"“-“'E"""aﬂ et al-. 1970, 1972) n; indtsatad”
]_that differEﬁﬂee hetween Individualst

percept:ans of a good- maﬁagEF tguld ba ex—

Jjgpressed in tenden

cfes tcward heing either more andragyngus (high&r gn mas¢ullnlty

and Famininity) or iess andragynaus Althaugh it dld not take away Frﬁm Individ—

”uals' vigwlng a gaad manager in mas:uline terms ﬁverall

’ ft may represenc a 5t=pi:
e =*=f_‘;f’ ‘

in that dire;tlen.




In the preeent deys eF heightened sensutlvity by ell een;ern= ii

Saxﬂrelated effectss‘

e Lk
Ing me!e female issues in ergenneatuens, this pe a very timely Flnding. v :
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ldeal~Group Ciassified by Sex .
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TABLE 3
Effect of Self-Group and Sex ‘on’ ldeal<Scores’
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