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ARSTRACT

This report presents the findings of a fast respornse
survey of =school admiristrator training neecs and prcgramns as
perceived by schoel districts. The naticnwide =urvey, conducted in
the summer of 1978, had three objectives: tc assess the degree of
need for sxpanded or improved training opporturities in 14 areas, to
indicate preferred rmethcds fer rrovidirg this training, and to
avaluate current training methods according to relevance of course
content and quality of instruction. The findings, which represent the
views 0f schecol district superintenderts, revealed tha% public school
administrators perceive a need for expanded or imprcved training
opportunities. Over half the districtes felt the =tate inservice
programs could provide +he needed training, and they rateé the
curr ent tfainipd methods as adequate cr better. However, a
substantial number of districts called for major improvement in
existing administrative +raining programs. {(luthor/LL)
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An estimated 43 to 50 percent
rated the five specified training meth-
ods as adequate and 10 to 16 percent as
excelleit. Still, a substantial number
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area: United SBtates

{Table entries are e

, summer 1978

stimated number

’ Urgent need no need
Training area s s —_ S
' | Number Percent Fercent
Community invelvement and |
taxpayer support I 5,038 33 6,719 44 3,587 22
Eneryy management Co4,426 19 7,774 51 i, 141 20
4,073 27 8,927 58 2,344 15
3,741 | 24 4,597 63 2,005 13
| 3,721 24 9,142 &6l 2,481 1&
1,499 23 9,676 63 2,169 14
Implementing State and ‘ [
Federal programs 3,440 22 9,990 65 1,911 1z
13,436 22 9,541 62 2,367 15
2,564 17 9,368 61 3,412 22
|
} 2,516 16 7.574 49 5,253 34
i
!
k 2,138 14 9,049 59 4,156 27
Violence in schools . 1,426 g 4,750 il 9,168 60
Implementing civil rightes |
compliance i 1,339 9 7,266 47 6,487 42
1|
I 627 4 9,288 61 5,429 35
—_— ————— ,‘ —_— — = e — — — PR R ——
1/ Based on national total of 15,344 districts
Hete Row percentages may not sum to 100 because of rounding and "not ascertained" responses
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improved administra
size: United States,

==Huid
A

FRTIRE for expanded or

and enrol Iment sSummer

{Tabile entries are estimated pe qntsn of school

Tralniig atea

1974

digerie

{ Little or

)

ne pied

tor training opportunities, by training

140,000 or
jiitad o 2}

Comman ity involvement oand
taxpayer support 9
I
Bty ifainieient ' | L3 | 14
Budyer management and ‘ i
soehos ]l Finange ih 27 X o4 | ] i 14 i 13
i | !
Program evaluation 23 ! 10 | 13 { 17 . ]
) : | '
! . I . |
Bducat ton law 24 ' 24 14 i 16 | 17 i 20
! : | : ;
Sraftf evaluatinn 0 ! i1 ’ 14 ! 15 | 11 in
: | i
Implement ing ate and \ I i S
Federal pr ams 24 . 16 26 : 11 17 | 13
; i i
Jurriculum develapment 23 | 0 23 { 17 11 10
i
public ans and i : i
media usage 13 i 27 ! 26 ‘ 15 15
board relations : l !
verpance ‘ 15 ‘ 19 .j 26 17 27 18
i
{ {
12 P20 22 29 21 22
I
9 ‘ 8 16 65 46 k[
9 i 7 12 44 i8 32
i
. { 5= - -
2 ‘ 7 16 36 35 27
1/ Bazed on total number of districts with the specified enrollment size: 11,342 districts
with enrollment fewer than 2,500; 3,205 districts with enrollment between 2,500 and 9,9995;
and 797 districts with enrallment 10,000 or more
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Administrator Training Needs and Region region to region. Table 3 shows the
- - ) need for training in each area by
The degree of need for increased region.
training opportunities varied from
Table 31.--Need for erpanded or improved administrator training opporiunities, by training
area and geographical region: United States, summer 1978

percents of school districts 1/)

Urgent need Little or no need
Great West Great wWest
Training area North Lakes |Scuth=-| and Noerth Lakes|South=| and
Atlantic and east |South-|Atlantic and east |South=-
Plains west Flains west
Community invelvement and
taxpayer support 38 33 26 32 22 23 22 26
Energy management 30 28 47 22 15 16 8 34
Budget management and
school finance 25 28 9 31 14 20 14 11
Program evaluzation 24 28 9 27 6 11 23 16
Education law 19 30 23 22 21 14 15 16
Staff evaluation 25 23 9 26 11 13 14 17
Implementing State and
Federal programs 10 31 21 22 11 9 29 12
Curriculum development 16 29 26 18 17 14 16 16
Publiec relations and
media usage 19 16 14 17 11 18 19 35
School board relations :
and governance 27 14 8 15 34 28 45 38
Issues involving teacher
and noncertified personnel : :
unions 14 14 21 11 16 29 29 31
Vielence in schools 10 5 17 11 57 68 51 55
Implementing civil rights ) )
compliance 13 7 10 7 35 49 29 44
Drgaﬁizatiéna;_stfusturé and 7 ) ) )
development 4 1 11 5 30 40 23 38

1/ Based on total number of districts in each region: 3,146 districts in the North
Atlantic; 5,616 dist “ts in the Great Lakes and Flains; 1,745 districts in the
Sogutheast:; and 4,837 districts in the West and Southwest : .
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Preferred Method for Providing Adminis-— given by an estimated 73 to 90 percent

trator Training T of the districts. The remaining dis-

) tricts indicated twec or more preferred

In indlcating .their preferences methods. Only single method respon
among the methods of providing train- are reported here, since the multiple=
ing, most districts specified one preference responses tended to parallel
method per area. Across all training the szingle-preference résponses for
areas, single method responses were each training area (table 4).
&

oviding aémlﬁlstfgtcr training as

Table 4.9‘D15tflcﬁa Dféféféﬂéés of methéf r
resg &l ges across all training areas: United

range af
States, summer 1978

(Table entries are estimated numbers of school d;stf

' ¢ Y R Local and
fipe ot respons intermediate éafszfin Professional| College or
education S -, |prganization)university
S agency >
agencies
Single (only one training
method mentianed) 1-24 10-=55 7=58 2-34 2-18
Multiple (two ear more
training methods men-
cioned) 2-31 15-67 12-73 4-42 3-32
1/ Based on national total of 15,344 di ts
27 Conducted by graduate school of sducation or universi«v offering administrator training
programs
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Distinct preferences for methods

of providing training services emerged
for eight of the 14 training areas
(table 5). The delivery of in-service
training services by State education
agencies was the mPthad pteférréd for
four of these
districts or lorcal educatian agencies
(LEAs) for the other four. State-
developed training services were
preferred by more than half of the
districts for the areas of energy
managemEﬁt, implementing State and
Federal programs, and implementing
:1v11 rights compliance and by an
estimated one-third of the districts
for budget imanagement and school
finance. Frovision of LEA in-service
training was preferred for community
involvement and taxpayer support (49
percent), public relations and media
usage (40 percent), school  board
relations and governance (43 percent),
and coping with violence in schools (55
percent).
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than one

for gt@gzam Evalua=

ercent), staff evaluation {24
n and curriculum development®
per-ent). The area for which most
- &ts preferred pre-service train-
g was education law (24 percent).
This area also ranked high (17 percent)
as well as curriculum development (18
among the areas preferred for
or university in=service

B
n
~ o

for de

sional 5t

cerning issues ;nvalving teacher and
non-certified personnel unions.

No relationship between preferred
training methods and urgency af
training need emerged. In table 5,
in which the training. areas are listed
in descending degree of urgent need
across the Nationm, the first eight
areas are those in which 20 percent or
more of the districts expressed an
urgent need. Four of the areas for
which one method was distinctly pre-
ferred are included within these eight,
and the remaining four in the less
urgently needed areas.
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Table 5.--pPreferred methods of providing administrator training, by training area and method:
United States, summer, 1978 ’

{Tahle entries are estimated numbers of school districrs 1/

conducted by
More than Pre= Local and State
-one method | service 2/ lintermediate educat ion |[Frofessional) College or
Tratning arsa - education ’é,eﬂél prganization) university
agencies agency
. .| Per= L. |Per=|, _ Per=|.. . Fer= - Per-=|,. . Per-
Number cent Humber cent Number cant Number cent Number cent Number cent
Caommunity 1nvolve- l
ment and taxpayer |
suppart | 3,013 20 418 3 7,563 49 1,321 9 1,990 13 719 5
Energy management : 1,623 11 150 1 2,369 15 8,486| 55 1,349 9 1,064 7
Budget management |
and school financ ce | 3,142 20 2,291} 15 3,116| 20 5,026] 33 510 3 1,101 7
|

Program evaluation 1,977 26 1,599 10 3,203| 21 2,467 1& 1,651 11 2,288 15

Educat ion law 2,4117 16 3,699 24 1,535 10 3.849) 25 1,097 7 2,548 17
Stat{ evaluation 3,748; 24 1,945 13 3,281} 21 1,719 11 2,433} 16 2,047 13

Implementing State §

and deral
Programs | 2,690 18 249 2 2,407| 16 3,883 s8 248 2 697
Curriculum devel=
opment P 4,111 27 1,869 12 2,905 1. 766 18 750 5 2,777| 18
. 1,780| 12 974 6 6,162| 40 1,011 7 3,331 22 1,777 12
1,771 12 416 3 6,629 41 2,111 14 3,853 25 378 2
1,692| 11 319 2 3,398| 22 1,887 25 5,244 34 560 4
=
| _
| 1,791 12 239 2 | 8,470 55 | 2,591 17 | 1,271 8 3g2| 2
Implementing civil .
rights compliance 1,588 10 205 1 2,764 18 8,711| 57 911 6 284 2
2,530 16 2,645 17 3,870 25 | 2,471| 16 1,852] 12 1,668( 11

*d by graduate school of education or university offering administrator training

Note:- Row perceftages may not sum to 100 because of rounding and "not ascertained® rasponses. -
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ties. The model rating was "adequate,"
which was given by 43 to 50 percent of
the districts for both criteria across

all methods, The second most préValent
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aini nq méthnds were simila

existing tra response, however, was "needs major

judged on the two criteria of improvement": between 17 and 28 per-

relevance and sufficiency of course cent felt that considerable improvement

content and duality of instruction was needed in the existing training

(table 6&}). In addition, little varia- methods. A smaller number of districts

indicated in the assessments (l0 to 16 percent) felt that the

fferent methods: pre-service current methods were excellent, while

and inm-service training pro- an estimated 17 percent indicated that

i vy LEAs, 5EAs, professional or- LEA in-service training was unavail-
ganizations, and colleges or univers ' able.

Taple 6.-=Ratings of existing administrator training methods, by criterion and training methed:
United States, summer, 1978

. Tn=ser ice conducted by
Fre= | Local and State
service 2/ lintermediatg _ .~ °"°  [Professional| College or
= smmp f o education - s e
education agency organization university
éQéﬁClEE agency
, . |Per—-| . |Per-|. . __|Per= .| Per=|, _ | Per-
Number cent Number cent Number cent Number cant Humber cent
and sufficiency
content and
ion for promoting
aah rnean
' Toral 14,904 97 |15,047| 98 [15,046| 98 |14,904| 97 |14,903| 87
. Execellent 1,814 12 1,962 13 2,237 15 1,896 12 1,711 11
Adeguate - 7,555 49 6,609 43 7,437| 48 6,723 44 6,534 43
Heeds major improvement 3,538 23 3,550 23 4,011 26 3,730 24 4,291 28
No opinion 1,176 8 343 2 4586 3 1,325 9 1,282 8
services not available B21 5 2,583 17 905 6 1,230 B 1,085 7
Quality of instruction
14,879 97 15,038 98 |15,043| 98 |14,900| 57 |14,B878| 97
Excellent 2,376| 15 1,800]| 12 1,979 13 2,437 16 1,588 10
Adeguate” 7,740| 50 7,069 46 7,733 50 7,031 46 7,062 46
Needs major improvement 2,864 19 3,222) 21 3,834 25 2,545 17 4,046 28
No opinion 1,078 7 364 2 587 4 1,646 11 1,240 8
vices not available 821 5 2,583 17 ap0 6 1,241 8 942 [3
1. Bazed on national total of 15,344 districts
2 Conducted by graduate school of education or university offering admlﬁl;tfat r training
programs
b s of d
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ments occurred between districts with
fewer than 2,500 enrollment (16 to 27
percent} and those with 10,000 or more
No relatioaship existed between enrollment (26 to 42 percent).

the districve's rnrollment size and the )
ratings of training methods as adeguate Also related to district's size
wr  excellent. However, larger dis- was the unavailability of LEA in=-
tricts ware more likely than smaller service training,. Only eight percent
ones to be critical of the existi of the districts with enrclliments of
merthods (table 7) In genefalp 2,500 or more indicated that LEA
i ' in-service training was not available,
as comparad to 20 p ent of the dis-
tricts with fewer than 2,500 enrolled.

Table 7.--Rezponses of "needs major improvement," by criterion, snrollment size, and training
method: United States, summer, 1978

; L.m;'al ané State
: intermediat« JOTEET Professzional| College or
Car educat ion - ; S P
education T organization| university
: _ . agency =
| . agencies s
R IR R P T T T R
iNumber | P87 wumber | P20 T yumber Per = vimber | €5 | Number Per-
: cent cent cent cent cant
i
i .
|
o !
ng |
|
| 3,538] 23 23 | 4,011, 26 | 3,730| 24 | 4,291/ 28
|
Lezs than 2,500 enrollment i 2,380] 21 2,446 22 2,520 22 2,712 24 1,008, 27
2,500 ta 9,999 enrallment ! 880! 27 Bis! 26 1,187 37 773 24 951 30
10,000 or more enrollment | 278] 35 269 34 304‘ 38 245! 31 1 3320 42
Quality of inatruction j | |
Total | 2,864| 19 | 3.222) 21 | 3,834 25 | 2,545| 17 | 4,046| 26
Less than 2,500 enrollment ; 1,940} 17 2,325| 20 E,Eli‘ 23 1,816 16 3,040 27
2,500 £o 9,999 enrcllment ‘ 6781 21 683 21 95§1 30 523 16 721 22
10,000 or more enrollment i 246 | 31 214 27 EEB! 33 206 26 285) 36
} N i _ I I N } . —

1/ Based on total number of districts with the specified enrollment size: 11;332 district
N with enrollment fewer than 2,500; 3,205 districts with enrollment between 2,500 and ©
and 797 districts with enrollment 10,000 or more; total percentages based on nactional
total aof 15,344 distriectes
' 2/ Ceonducted by graduate school of education or university offering administrator training
: programs
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The findings of the fast response
survey of administrator training needs
represent the perceptions of school
district superintendents. If there had
been sufficient time, the views of
State and school building administra-
tors, colleges of education, and other
concerned groups would have been
obtained as well. Despite the time

limitations, the fast response survey
provided naticnal estimates from one
sector, the

impertant educational
school districts.

The fast
ministrator training
public school

that s

perceived a need for expa 4

proved training opportunities. Of 14
specified training aréas, over 70 per-
LEﬂE Gf the Natlan SEhQ@l districts

urgent negd for ;nc:éa,éd training in
10 areas, with one-fifth or more
expressing an urgent need in eight of
these 10 areas. The areas of community
invalvement and taxpayer support headed
the training needs list, followed by
energy management and budget management
and school finance. Improved training

for coping with violence in schools was
rated as least important, As district
size increased, there was a tendency
for need to increase as well.

Over half of the districts felt
that State in-service programs could

hést prVldE the nEEdEd training

o
Ei
e
[
i
E
]
-0
s
[
"o
I-U
U?l
-t
]
-+
]
[Tl
e
e
"’1

gfamg, lmplementlng clvll ght
pliance, and energy management, while
about one-third preferred SEA in-
service training for budget management
and scheool finance. LEA in=-service
systems were preferred for training
administrators in the areas of dealing
with violence in schools, community
involvement and taxpayer support,
school board relations and governance,
and public relations and media usage.

(l% to 28 geféént) called f@r majar
improvement in existing administrative
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lected to report for their institutions
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The Fast Response Survey System
provides NCES with a mechanism for fur-
ﬂlahlﬁg déta quickly aﬁd fflc;éntly
All of the syst =the sample
dESLgn the network of EGDEd nators and
respondents, and the short yguestion=
naires--have been designed with this
end in mind.

For th a national samgle
of 600 loca = (LEAS)
was drawn £ E
mately 5,000 nool districts
in the The unlvar%e of
LEAS w 2 i
and s
teo

I'h reduced to 568
EL RN arcer gﬂftéfting for

= hng* : mergers, and

participate

A4 weight adjustment was t
1t for survey nonresponse. Th
ht adjustment was calculated fo
ﬁf a twg way tabulatlan

the cell and margl
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Table A,-=Universe of public school districts by enrollment size and geographic region

T 1 l";umbEf of 61=tr icts by fiegujﬁ -
Enrollment size Total B North Gggégtiékg; sgu;g%;gt WEStAg;57W7
Atlantic and Plains- TEEEEEET Southwest
Total 15,344 3,116 5,616 1,745 4,837
Lezs than 2,500 11,342 1,995 4,481 B49 4,017
2,500 - 4,999 2,085 637 667 429 352
5,000 = 5,999 1,120 3zl 293 284 222
16,000 - 24,999 595 154 139 121 181
25,000 and over 202 39 36 632 65

wiree: Market Data Retrieval Combined Mail File, fall 1975

expanded tralning ~opportunities by

training area. - The coefficient of

The findings presented in this variation, a measure of relative error,

report are estimates based on the FRSS iz obtained by dividing the stamﬂafa
school district sample and, conse- error Df the estlmate by tha éstl,

guently, are subject to sampling varia-
bility. If the guestionnaire had been

sent to a different sample, the respon- for expanded training in
ses would not have been identical; some involvement and taxpayer support is
might have been higher;, while other- 5,038 and the coefficient of variation
might have been lower. The standar is .1l18. The standard error of this
error of a statistic (an estimate o. estimate is 594 (5,038 times .118), and
the sampling variation of the statis- the 90 percent iconfidence interval is
tic) is used to estimate the precision 5,038 + 977 (5,038 + 594 times 1.645).
of that statistic obtained in a parti- Therefore, in at least 90 percent of
cular sample, Intervals of 1.645 all possible samples, between 4,061 and
standard errors below to 1.645 standard 6,015 districts would indicate an
errors above a particular statistic urgént need for training in community
would include the average of the sta- involvement and taxpayer support.
tistic in approximately 90 percent of
all possible samples of the same size. Coefficients of variation for
An interval computed in this way is other items in the guestionnaire can
called a 90 percent confidence inter- be obtained on regquest.
val.

Table B presents coefficients of
variation for perceptions of need for
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fficients of variation for need for expanded or improved administrator training

Table B.--Coefficients of variatio
opportunities
Urdent need Moderate need Little or no need
Training area — — — — —— S
Estimate [N Estimate c.v. Estimate c.v.
Community involvement and

taxpayer support 5,038 .118 6,719 .109 3,587 -169
Energy management 4,426 .099 7,776 .075 3;141 .153
Budget management and

school finance 4,073 .154 8,927 .083 2,344 .193
Frogram evaluation 3,741 142 9,597 073 2,005 .190
Education law 3,721 117 9,142 L0581 2,481 .148
Staff evaluation 3,499 .160 9,676 .073 2,169 .166
Implementing State and .

Federal programs 3,443 118 9,990 . 060 1,911 .232
Curricilum development 3,436 .147 9,541 .080 2,387 .227
Public relations and

media usage 2,564 161 9,368 .057 3,412 .152
School board relations

and govérnance 2,516 . 155 7,574 068 5,253 .102
Issues involving teacher

and noncertified personnel

unions 2,138 .175 9,049 .069 4,156 .10@
Violence in schools 1,426 242 4,750 .128 9,168 075
Implementing civil rights

compl iance 1,339 . 264 7,266 087 6,487 097

!
Organizational structure and
development 627 . 338 5,288 .068 5,429 .109
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APPENDIX II

¥ AFFROVED
51=-R1191
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£10n8 have focufec

The survey
ated wltﬁ the Eaun:ll of Chief State

your EEQEEf&E
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~— w
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direceors,

+ ofF deputy &
ora and ¢ i

Services not available

Delivéry aystem

In=EéfVi€E ctad by
due, | 5tats sduc. | Profeas onal [Cellege or
» Efalnlnq prﬁqfams agenRcy univeraity
1. o
2 = = = — e —
77 = B . — - T = B N =
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4
1 - Graduate achaol of adufatiun ar univg:aity afféfing
adminiattatur ining pri
3 (in-gafviza);
3
i =
g -

1. Gfgani:atiunal atff

Staff evaluatison

13, Efﬂqfam evaluation
4.

1 Implﬁmenting Civil
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Telephan
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