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S RESEARCH AND DESIGN PROJEGT B
MANAGEMENT PLANS ' |
|/ INTRODUCTION -

- 1 .
N . . N - P . -

In 1mp1ement1ng ‘this proJect /a systematic\processgof program planning,

management and eva]uat1on waf app11ed Thelmanagement p]anfpreSented‘%n-this“

_ booklet is a product of;that process.

\ /\

AR

The fo]]ow1ng pages pz sent the postu]ates upon wh1ch We . baSed our management\-

p]ann1ng A]so presen ed 1s the gener1c mode} that was app11ed in a]] p]ann1ng

- w'

\ A rev1ew of these mater1als w111 g1ve an - 1ns1ght into our ph11osophy of program

’- . /

p]ann1ng, management and eva1uat1on It w111 a]so deta11 the steps taken to -

comp]ete th1s-management plan..
. ' ’ ) N /” ' A
’/

i

. / ‘ '
T Let us start w1th the under1y1ng postu1ate that an- 1mmed1ate requ1rement o

Lol

9. .

ex1sts for better program p]ann1ng/management and eva]uat1on processes It

is proposed that th1s postu]ate 1s va11d based on the events occurr1ng in the

'"rea1 wor]d" wh1ch are affect1ng the 1mage, ro]e and proposed accountab111ty

i
requ1rements set for educat1ona1 1nst1tut1ons and prograns

<y 1‘
o
-

f

As a. second postu]ate, 1et us assume that the cr1ter1a of program accountab111ty

' '-(success) must u]t1mate1y be expressed and eva]uated so]e]y in terms of

| R o Lo
measurab]e performance standards ,
' Lo L
’ ,/ : . R .

i
r

“As- a th1rd postu]ate, 1et us estab11sh that p]ann1ng, management and eva]uat1on

comm1tments are only as good as the1r ab111ty to pred1ctab1y ach1eve a]]

" performance-standardS2def1n1ng successfu]-perfbrmance.for any ngen program. )

ol . . o o . . T | o
el SR o EE S D ‘
e . _ T ‘ . L Y N
i S T D : o Lo
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RE cond1t1ons

.

A fourth postu]ate ‘to be’ estab11shed is that we cannot beg1n to deT1ne .

v -

'ffreasonabTe performance standards until we have. comm1tted ourse1ves to a

4

tdef1n1t1ve program obJect1ve( ). These program obJect1ves must

1. commun1cate cTearTy our 1ntent or purpose, ° ‘? '

2. spec1fy in concise terms what we intend to ach1eve, and W1th what

J

: s
and, .
- 3. 'stateﬁthe'measurable performance specifﬁcations"that"answer howf'

”well we must perform and/or producé “end products" -and under what

i S e R _—
L _ .
. N . . .

~

P

management requ1res an orderly, or systemat1c, planning, - management and . eva1uat1on

process Th1s process must 1nc1ude the foTﬂow1ng

e ) -

y
fmak1ng are der1ved and cons1dered

1. The assurance that aTT relevant data requ1red for va11d dec1s1on-j
"4é. "The Capab111ty to anaTyze data ins such a-manner -as to be assured the
h1ghest probab111ty of der1v1ng and mak1ng correct dec1s1ons based on
‘va11d dec1s1on-mak1ng crtter1a | L E - ;1 "1 ' : P
3:?fThe 355urance that m1n1mum r1sk and max1mum potent1aT ga1n can be f'w
iucTearTy estab11shed and documented when mak1ng dec1s1ons '
4. The assurance that a capab111ty ex1sts for sens1ng errors in the :
‘T rexecut1on of the program dec1s1on-mak1ng and 1mpTementat1on process
"5.& The assurance that a capab111ty ex1sts,for revision or correction of’
errors 1n t1me to make Va11d and re11ab1e m1d -course program correct1ons
6f ,The capab111ty ex1sts for record1ng and commun1cat1ng aTT success1ve
"_anaTys1s, pﬂann1ng and 1mpTementat1on steps | -
E”Tg: The assurance that an ana1ys1s process ex1sts wh1ch prov1des for

[ . »

i

} A f1fth postulate to be estabT1shed s’ that effective and eff1c1ent program B I

PR



A s . ' . = . ) . . . ) . . . o &
the ‘detection of;bias in the'criteriavof’decision-making and the
'capabi1ity to.eliminate this.bias.from the'decfsion-makfng process.

fiji- 8. The capab111ty ex1sts to compare and. se1ect from a1t rnat1ves that

solution strategy wh1ch presents the most cost effect1ve strategy

3 L4

for ach1eV1ng the objectives of the program

\ . - . . . g ... ' " .,‘_ .(

A]] of the postu]ates 1dent1f1ed are va11d and requ1red for effect1ve and eff1c1entl b

program p1ann1ng,,management and eva1uat1on

- _:-On the fo]1ow1ng page, you are prov1ded w1th an 8%“’x 11“ model dep1ct1ng a11 of
T the steps that a program must perform and the sequence in wh1ch they must. be

:\vperformed to des1gn and 1mp1ement a p1ann1ng, management and eva1uat1on process

K

fﬂ@wh1ch sat1sf1es a]] of the postulates 1dent1f1ed in the prev1ous sect1on

. . L - .‘ \’/

To read the m0de1 you wou1d proceed from'Yeft to rfght The first column on %
the 1eft 1dent1f1es the step number (A Ana1ys1s and S Synthesxs) The‘f.b

'second column 11sts the quest1on( ) yOUuare ask1ng at that step. " The third__g

co]umn conta1ned in the hourg]ass f1gure 11sts the act1on( ) wh1ch-mustbbe‘taken
to answer the quest1on( ) asked in the second coTumn The fourth co1umn 1dent1fzes
the products wh1ch are produced as a resu]t of perform1ng the act1ons 11sted°1n

the hourg]ass f1gure. The dotted 11nes w1th arrows at the 1eft hand s1de of the

™

- hourg1ass f1gure represent the feedback process, d1scussed in the previous sect1on,_

3

' feas1b111ty pr1or to proceed1ng in the PME protess

-

,Th1s mode] a]so presents the process that was used to develop all of %he management

R4

.Wplans 1n th1s Research and Des1gn Pr04§ct 1nc1ud1ng the one conta1ned in th1s booklet




,fINTRQDUCTION P
Two maJor prob]ems relat1ng 10 sex fa1rness areﬂconfront1ng vocat1ona1

»educators ‘(1) p]ann1ng change in the vocat1ona1 educat1on system to ;‘

: bry@ggabout sex fa1rness, (2),acqu1r1ng,resources "(money) to make 1t happen

0 N . _—
L0 s‘ . R g ) . 7 S
! LR ' T N

C -
~ .

If change.js going7tojtake'515¢e; the two prob]hms mentioned'above should be

.4 /

pfaced in their.proper persqective It 1s rather apparent that at the. State
i]eve] major effort and t1me is. spent comp/y1ng w1th federa] 1eg1s1at1on :

-_Nh11e little effort and t1me is spent on: br1ng1ng about change ;

.As you review the Gener1c P]an of Act1on to Qua11fy for Federa] Fund1ng
:_ through comp11ance _you W111 not1ce even though they sat1sfy the requ1rements
' of T1t1e IX C1V11 R1ghts Act Vodat1ona1 Educat1on Act, and the Ca11forn1a .

State P]an, 1oca1 agenc1es can meet comp11ance requ1rements w1thout br1ng1ng
l. }}‘ . . .
"about change, see pages 2~ ]0 .

’ Y

f.The mater1a1 presented here shou]d be used to assure an Tnst1tut1on the use of

Federa] funds through comp11ance A second p]an has a]so been prepared

[

show1ng how to deterﬂ1ne what must ba done to br1ng about sex fa1rness in f,

]

vocat1ona1 educat1on and how to make it happen ' Th1s p]an 1s ent1t1ed "A
Gener1c P]an of Act1on for Imo]ement1ng a Student Identqf1cat1on/Assessment/
""Support System for D1sadvantaged/Hand)capped and Non Trad1t1ona1 Vocat1ona1

-,SEducat1on Students " 1t0can be found on. pages 13 33
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t Fund1ngAThrough Com\l1ance with Sex Fa1rness Legjs1at1on

L]

Narrat1ve for the Imgjementat1oh of a Plan of. Act1oh to an11fy_FCC for Federa]

1.0 - 4.0 The steps which mustkbe taken to assure Fresno City College's”

qualification for federal funding must begﬁn:With a comparison between_the

1egis1ation invo}vedFin qua1ifying for fundﬁng'andvthe degree to which, the
! o . = .
1nst1tut1on is complying w1th that 1eg1s1at1on In steps 1.0 - 4.0, we '

'1dent1fy and assess the maJor sources of comp11ance regu]at1ons spec1f1c to

sex falrness These wou1d 1nc1ude T1t1e IX, . Civil R1ghts 1eg1s1at1on and the
Ca11fprn1a State P]an for Vocat1ona1 Educat1on “Each of these p1eces of
1eg1s1at1on wou]d be thorough]y ana]yzed to 1dent1fy the exact cr1ter1a of

comp11ance that 1s be1ng app11ed to the co]]ege and then a compar1son/wou1d be

. made w1th the success ‘present. programs/serv1ces/personnel are hav1ng Ain meet1ng

¥

those criteria. From th1s compar1son will come an 1dent1f1cat1on of any and

all areas where the co]]ege is not meet1ng the comp11ance criteria. 1nc1uded 1n
.'-‘

'._ the 1eg1s1at1on In\s%gg_4 .0, we Will spec1f1ca1]y define any and all 1nstances

of noncomp11ance by the 1nst1tut1on spec1f1c to these three p1eces of 1eg1s]at1on

‘

5 O Hav1ng 1dent1f1ed 1f and/or where noncomp11ance ex1sts we wou]d trans—

1ate ‘each 1nstance of noncomp11ance into’ a spec1f1c peﬁ?ormance ob3ect1ve wh1ch

'_1f ach1eved, Nou]d br]ng the 1nst1tut1on 1nto comp]xance { Each obJect1ve wou]d

1nc1ude an exact def1n1t1on of who. is to- perform whdt 1s to be performed

. "t1me lines of performance, and evaluation criteria- for: determ1n1ng if comp11ance

has been ach1eved ' These obJect1ves‘W111 Serve as the,ba51s for‘allrplannyngv
Tto follow. . - o |

ol

6 O Having spec1f1ca1]y def1ned~what our - ob3ect1ves must be to br1ng the ;'(

-

1nst1tut1on 1nto comp11ance we wou]d now deve]op speC1f1c p]ans of act1on to .o

most effect1ve1y and eff1c1ent1y ach1eve those obJect+ves and- e11m1nate ’ 1§3£w"'

4 .. . . ., o 1‘-, . ‘ L ) v‘/ '
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‘ 1mp1ementat1on of the plan. We wou]d a]so def1ne any mon1tor1ng of 1mp1ementa~¢

) made In;our efforts to assure comp]lance on. a cont1nu1ng baS1s we will a]so

-, ) ' LT : R

’noncbmpliance These p1ans of act1on would 1nc1ude a]l-of the steps ﬁp be .

/«,'

~ taken to ach1eve comp11ance, t1me 11nes “of comp]et1on for a]] steps, the\.- %}d‘

1dtnt1f1cat1on of reQU1red support and the 1dent1f1cat1on of check points for‘

evaluat1ngrwhether "mid- course correct1ons“ must be made during 1mp1ementat1on
ey

Atsu inc]uded wou]d be a program budget to 1dent1fy the 1nvestment necessary )

»

to 1mp1ement the plan of act1on

. ,q.
¢

7.0 After hav1ng obta1ned all approva]s requ1red for the hmp]ementat1on of

the plan, we speC1f1ca11y define respdhs1b111ty and accountab111ty for the
¥

p’(d
t1on that would have to occur and negot1ate the feas1b111ty of 1mp1ement1ng
the plan of act1on w1th a]] 1nvo1ved persbnne] programs, and serv1ces. 4
: . : e ,’,_.{..% ‘

\
™~

0 - 9 0 A]though we wou]d have been contnnuous]y eva]uat1ng the effect1ve*-

: ness of our act1on p1an throughout 1ts 1mp1ementat1on (format1ve eva]uat1on)

we w111 now perform a thorough reeva]uat1on of every aspect of the p]an
following its comp]ete 1mp]ementat1dn (summat1ve eva1uat1on) In add1t1on, we-
y
w11l 1dent1fy the spec1f1c factors wh1ch affected the’ 1mp1ementatton of the

plan, poslt1ve1y 8r negatlyely, and 1dent1fy revws1ons wh1ch w111 have to be

1dent1fy any- changes»nn)e1ther 1eg1s1at1on or the cond1t1ons affect1ng f',ﬂi N

1mplementat1on wh1cH -ou]d create the need for further rev1s1dn in the y‘

@.f'vm..

.
AL

'
. .
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0.0 Imp]ement a P]an of Act1on to Qua11fy FCC for Federa] Fund1ng Through

Compliance w1¢h Sex Fairness ‘Legislation

1.0 Assess FCC for Comp11ance w1th T1t1e IX.

bl Assess.
- 1.2 Assess
‘i{am&Asséss
'|1r4.:Assess"
"1:5 .Assess

comp11ance

comp11ance

.comp]mance

cdmp]iance

compliance

regulations*

1.6 Assess
].71 Assess

1.8 Assess

compliance’

-compliance

compliance

regulations*

1.9 Assess
~1.10 Assess

o 1.11 Assess

compliance

comp1iance

compliance

1.12 AssessAEOminance

" 1.13 Assess

comp]iance

¥

w1th TTtle IX Ge”era1 PrOV1s1ons.

w1th Adm1ss1ons regu]at1ons* ?' )

w1th Genera] Treatment of Students*LE
with Hous1ng and Fac111t1es regu]at1ons*
w1th Course Work and Other Educat1ona1 Act1v1t1es:
w1th Counse11ng regu]at1ons; - b
w1th Student F1nanc1a1 Aid regu]at1ons*

w1th Student Hea]th and Insurance Benef1ts '

w1th Mar1ta1 or Parenta] Status regu]at1ons*
with Ath]et1cs regu]at1ons* ‘

with Emp]oyment regu]at1ons (Genera] Prov1s1ons)

‘with Fr1nge Benef1ts regu]at1ons

_w1th Mar1ta1 Status and Pregnancy regu]at1ons*

t

2.0 Assess FCC for Comp11ance w1th C1v11 R1ghts Spec1f1c to Sex Fa1rness

Pract1ces“*

.‘2.1, Assess comp11ance with Sect1on 704, S“Other Un]awfu] Emp]oyment

v 2.2 Assess comp11ance with Sect1on 703 ?Discrimination Because of . -

. Race, Co]or,

Re]‘Q‘O”,4Sex or National Origin"*

* In comp]et1ng this assessment the fo]]ow1ng steps must be performed 1) re--
view legislation for specific cr1ter1a of compliance; 2) list all- spec1f1c
criteria of comp11ance, 3) 1uent1fy all programs/serv1ces/peop1e affected’ by

the criteria; 4) identify what is presently be1ng done in all affected areas
specific to achieving the criteria.of compliance; §) identify any d1screpanc1es
(positive or negative) that exist between "what should be" in relation to.in-
volved legislation and "what is" in relation to existing programs/services/people.

.
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2. 3 Assess comp11ance wtth Sect1on 711 "Not1ces to be Posted"*
2 4 Assess comp11ance w1th any Adm1n1strat1ve regu]at1ons spec1f1c to
- the comm1ss1on of equa] opportun1t * | | ) » |
: 3 0 Assess FCC for Comp11ance w1th Ca11qunfa State Plan. for Vocat1ona1
Educat1on Spec1f1c to Sex ta1rness (Sect1on 3 14, 2) |
o 3€1:'Assess comp11ance w1th un1form report1ng requ1rement of enro]]ment
data* o A"_ - ?;\ _‘ . o
'3.2. Assess comp11ance w1th se]f study of oarr1ers to‘equa] access* _;'

+ 3.3 Assess comp11ance with se]f study of e’ua1 representat1on on

adV1soryvcomm1ttees*_

3.4 Assessycompliance withrse1f study of'rev1ew of mater1als*

3.5 Assess compliance with'se1f study of enro11ment*
3.6. ASsess compliance‘with»se1f-§tudy of recru1tment and counse11ng/

guidance* g f.-.( L ..,‘i?izz Lo -'_ . QQA'N
o . K j\‘_l _' . ! . . . .
3.7 Assess comp11ance w1th se1f-Study of support serv1ces* o

3.8 ’Assess comp11ance w1th‘se1f-studytof p]acement programs* o

3.9 Assess comp11ance with se]f study of vogat1ona1_work»exper1enoe:and
nontrad1t1ona1 emp]oyment* if | |
3;10'Assess comp11ance w1th se]f study of céreer centers# : |
‘ 3,11'Assess comp11ance w1th se]f study of . cu]turag materia?s for m1”0r€ty:.;%-

y youth* e

v

3E12 Assess comp11ance w1th se]f study of recru1t1ng programs for 1nstructors, A

‘adm1n1strators and gu1dance personne]* - -,' ’ ““‘” e

* In comp]et1ng this assessment the. fo]Tow1ng steps must be- performed 1) re-
view legislation for specific cr1ter1a of compliance; 2) list all ‘specific R
criteria of.compliance; 3) 1dent1fy all programs/serv1ces/peop1e affected by -~ .
the criteria; &) identify what is presently being-done 'in ‘all affected areas =~
_spec1f1c to achieving the criteria of compliance; 5). 1dent1fy any. discrepancies
(positive or negative) that exist between iwhat should be" in relatiop to in- - -
volved legislation and "what is" in relation to ex1st1ng programs/serv1ces/peop1e

. o ’ PR
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L3013 Assess compliance with self-study of ]n-serVTceftra1m1ng.to eliminate .
5fsex b1as* ‘ ,f R e _g_\\

' /, : ' . o ' o . V‘.\\ %.

:'.j3.t4 Assess comp11ance w1th seIf study of pIacement and.seekdng empToyment_'f"

" needs (Sect1on 120(b) o (L)-)*, L
| '3l15\Assess comp11ance w1th self- study of support for‘re‘eﬁtry‘intb;non-*'

"trad1t1ona1 occupat1ons*

fv3.16 Assess comp11ance w1th seIf study of day care serv1ces* o

'3J17 Assess comp11ance w1th seIf study of cooperat1on w1th emponers'

o -‘pract1c1ng d1scr1m1nat1on based on sex* - AR N

‘3.18 Assess comp11ance w1th seIf study of course prerequ1s1tes*-

£

‘3.19 Assess comp11ance w1th f1]11ng of seIf study 1mp1ementat1on pIans ;'
(date, respons1b111ty, etc. ) | R

‘3;20.Assess comp11ance w1th f111ng of T1t1e IX evaIuat1ons, act1on pIans,

lgr1evances* :

S e
P »

3.21.Assess comp11ance w1th annuaI updat1ng of seIf study*

v

4.0 Comp11e aII Instances of FCC Noncomp11ance in the Three Assessed Areas*

5.0 TransIate.aII Instances of FCC Noncomp11ance 1nto 0b3ect1ves Requ1red for ~

'InstitutionaI.Comp]1ance

5.1 Tdentify who is to perform

R

E 5L2u Identify’what is to’be:performed (spec1f1c to remov1ng d1screpanc1es) -

5,3 _Identify when the obJect1ve w111 be" accomp11shed LT
5'5.4,,Identjfy how: ach1evement of the obJect1ves w111 be measured

~

'”(technique, 1nstrument, or-method)

* In compIet1ng this assessment the f0110w1ng steps must be performed _I)'re-

- view legislation' for specificcriteria of compliance; 2) list all -specific

critéria of compliance; 3) 1dent1fy al programs/serv1ces/peop1e affected by.

the criteria; 4)- identify what is presently being done. in all affected areas
specific to achieving the criteria of compliance; 5) 1dent1fy ‘any d1screpanc1es
(positive or negative) that exist between "what should be" in relation to in-
voIved 1eg1s1at1on and "what is* in reIat1on to existing programs/serv1ces/peop1e

. o N v . RN
. s 7 L . . . . N . .
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?5.5 Ident1fy measurab]e cr1ter1a of eva]uat1ng whether or not d1screpancy
. has been e11m1nated | ' |
' 5.6 Ident1fy any 11m1tat1on w1th1n wh1ch the 1nst1tut1on must operate 1n

ach1ev1ng or. eva]uat1ng the obJect1ve (t1me f1nanc1a1, sequence, etc ) :if\

B}

, 5,f3’Produce compos1te performance based statements of e1ements 5 1 - 5 6 t'

&

4“wh1ch can be eas11y understood by a11 1nvo]ved part1es (staff

student, parent, commun1ty, etc )

15.§ ,Obta1n all. approva]s requ1red to work toward the ach1evement of the

g\ . | | def1ned obJect1ves Y j' - _' ' ‘ S 7' ‘4Q_ o
B 6.0 Develop P1ans of Act1on to E11m1nate any FCC Noncomp11ance w1th Leg1s1at1on
E 6.1 Def1ne reSpons1b111ty for comp]et1ng act1on p]ads to e11m1nate :bn-
. o 'comp11ance . ;%tﬁ c .;_’ o ,‘. U tf' I
;, 4'.6,2’{Estab11sh act1on D]an format for easy commun1cat1on 'with a]] 1nvo]ved |
{. e "6.3=fDef1ne and Sequence a]] steps to be taken to ach1eve comp11ance »
) I f~:‘obJect1ves i : ' - 'f°» - o ":

>

,5;4 Establish a compos1te t1me 11ne of comp]et1on for each step 1dent1f1ed

~win 6.3 (when ‘each mhst beg1n and end) and tota1 t1me for a]] comb1ned
6.5 Comp1ete a pérsonne]/support ana]ys1s of who wou]d have to be fg "

'1nvo1ved (type of person) w1th what steps, unt11 what po1nt for

3

'each step 1dent1f1ed in 6. ci _
6.6 Ident1fy progress check po1nts along t1me 11nes to assess proqress
ik performing. steps (1nc1ude when who 1nvo1ved what 1nformat1on

Sis\ requ1red how 1nformat1on is to be transm1tted, spec1f1c to what

A
v

obJect1ves) o "
6.7'.Deve1op program. budget for a]] steps, 1nc1ud1ng “time, f%nanciai,

: comm1tment personne]

6.8 Trans:ate 6.1 - 6. 7 1nto compos1@% p]an for e11m1nat1ng noncomp11ance'




P
6. 9' Obta1n a]] approva]s requ1red to 1mp1ement the. p]an of act1on
":7.0'»Imp1ement Plans of Act1on to Br1ng FCC into Comp11ance w1th Leg1s1at1on
L dbi : 377.1 Def1ne adm1n1strat1ve and operat1ona]w*unct1ons/respons1b111t1es
o .’;afor 1mp1ement1ng the act1on p]an. . .ij.. .
17;? .Def1ne the accountab1 1ty of a11 programs/serv1ces/personne] 1nvo1ved o
'dn the 1?p1ementat1on of the p1an, ile., mutua] accountab111ty* R

7.3 Ident1fy a]] parts of act1on p1an requ1r1ng mon1tor1ng, data requ1red

»;from mon1tor1ng and purpose for mon1tor1ng

" 7{4. Deve]op mon1tor1ng system for a]] 1nvo1ved programs/se.v1ces/
{ ;";_:;"fl personnel (form, frequency, content method to whom rom.whomyi -
. 7;5 Not1fy a]J 1nvo]ved programs/serv1ces/personne] of- steps to.he;taken-
A ser a,:twn p]an R L ., A -
.3'>ff;§{ Assess feas1b111ty of 1mp1ement1ng p1an of act1on w1th all: 1nvo1ved )
U programs/serv1ces/personne1 Ident1fy any add1t1ona1 support
. .‘requ1red to, 1mp1ement - ‘ s

'l7.]f;0bta1n comm1tnent from a]] 1nv01ved programs/serv1ces/personne] 1n
~M'7‘_}'—t:. .E;act1on p]an to 1mp1ement the plan-as des1gned and per estab11shed
| ‘ :?T}reSpons1b111ty, accountab111ty, mon1tor1ng 11m1ts -
'i~ﬁszg§ 'Instruct 1nvo]ved programs/serv1ces/personne] on proper 1mp1ementatkon N i

of mon1tor1ng system .

v 7;10.0bta1n progress reports from a11 1nvoTved programs/serv1ces/personne]

-~ p7;1] Record the data obtained from the mon1tor1ng system and submit feed—

v

o back to 1nvo]ved programs/serv1ces/personne] for adJustment as requ1red

N

iy

* Mutua] accountab111ty ' g
- "Predef1ned accountability of both operat1ona1 ‘and administrative personne] in’
4! the implementation of the action plan, with operations being accountable for
.* " achieving the-objectives and- adm1h1strat1on for providing the resources and

? support necessary to ach1eve the obJect1ves ' .

- Q . o s v Ll
S : T e : r
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SAT Eva]uate Effect1veness of P]ans in Br1nging FCC -into’ Comp11ance wath

e g Leg1s1at1on., Yy ,., s .,4;.§u- R T

"v 8.1 Ident1fy those steps from the act1on p]an wh1ch met exceeded or

'
Sk

"l fe]] be]ow?the1r estab11shed Tevels of comp11ance SR
‘: ;822g Ident1fy those adm1n1strat1ve funct1ons/respons1b111t1es uh1ch met

| ': exceeded or fell below the accountab111ty standards estab11shed 1n’
‘8;3'deent1fy‘those operat1ona1 funct1ons/respons1b111t1es wh1ch met

€

exceeded or fe]] be]ow the accountab111ty standards estab11shed in 7 2 o

&é‘

u‘8§4 ‘Ident1fy those mon1tor1ng funct1ons/respons1b111t1es 1dent1f1ed in
7.3 which met exceeded fe11 below the requ1rements set in 7. 4
3;, ’ 8.5 Ident1fy the spec1f1c factors, forces, var1ab1es that contr1buted to ,“
| .};_j“[-“ B 7rd over ach1evement or under ach1evement in 8.1, 8. 2 8 3 8. 4
.. ;@;,[, v 8 6 Comp11e a]] f1nd1ngs 1nto a summat ive’ eva]uat1on report )
v‘_ 9.0g'Rev1se P]ans as Requ1red to Assure Continued- FCC Comp11ance with Leg1s1at1on
‘9.1. Ident1fy targets of rev1s1on based upon summat1ve eva]uat1on report
L (8.6) or changes in 1eg1s1at1on or cond1t1ons |
‘9,2.‘Determ1ne respons1b111ty/accountab111ty for program/serv1ce/personne]
A'rev1s1on e C { K | |
9.3 Ident1fy/quant1fy exact nature of d1screpancy between comp11ance re-
: qu1rements ‘and actua] resu]ts and factors wh1ch affected results (per 5. 0)
“~¢. . 9.4 fDeve]op spec1f1c rev1s1on p]ans to e11m1nate the d1screpanc1es‘
“1dent1f1ed 1n eva]uat1on, through new 1eg1s1at1on or changed
cond1t1ons (per 6. 0) )
9.5 0bta1n all necessary approva]s to make proposed program/serv1ce/
S vpersonne] revisions . y'f
9;6;,0bta1n a]] resources required to accomplish identdfded reyisions

,9{7F-Imp1ement program/service/personnel revisions (per 7.0)

P
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The fo]]ow1ng p]an of act1on rébresents the spec1ric steps wh1ch any 1nst1tut1onv' B

wou1d have to take in the 1mp1ementat1on of a systemat1c student 1dent1f1cat1on/

aksessment/support system wh1ch wou1d prov1de d1sadvantaged hand1capped and

o non trad1t1ona1 vocat1ona1 educat1on students w1th the sk111s and know]edges R

: requ1red for them to successfu]]y enteg the JOb market p]ace and ach1eve the1r

1ndependent surv1va] po1nt, 1. e s produc1ng resources in a quant1ty wh1ch at

N

3 1east equa]s the1r consumpt1on <.~ .

1
-t . . -
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.Narrat1ve for the Imp]ementat1on of a. Student Ident1f1cat1on/AssesSment/Support

- §ystem for D1sadvantaged Hand1capped and Non Trad1t1ona1 Vocat1ona1 Educat1on

Students L
- . . L - : . ¢ ¢
1. 0 ~To. ‘assure that our. efforts are d1rected at the r1ght peop1e and focused

Tooon. the h1ghest pr1or1ty areas, we beg1n w1th a comprehens1ve Need Assessment
f]of both potent1a1 students and the Job marketp]ace ~ This assessment seeks‘

: _.to 1dent1fy and substant1ate the rea], rather than p rce1ved needs wh1ch

LS

. fthe coT]ege should. 1nvest 1ts 11m1ted resources 1n r conc111ng Out of th1s
i_assessment w111 come’ a spec1f1c 1dent1f1cat1on of t e pr1or1ty needs of - the

o target group(-) se1ected, Spec1f1c to vocat1ona1 educat1on, an 1dent1f1cat1on

"of ‘the needs. wh1ch the co]]ege 1s present]y capab]e oﬁ'reconc111ng and those -
’ e . _ A .

' wh1ch they are not capab]e of reconc111ng

40 Hav1ng 1dent1f1ed the co]]eges capab111ty to reconc11e some or a11 of

’_the pr1or1ty needs of the ‘target group, we - wou]d seek to 1nvo]ve them in the

’E

'programs and serv1ces ava11ab1e at the co11ege This wou]d be accomp11shed

through the 1mp1ementat1on of a carefu]]y des1gned recru1t1ng effort "~ The

t recru1t1ng wou]d\be a1med at those. peop]e w1th the most cr1t1ca1 1eve1 of

-fneed It wou]d s1ng1e out the most eff<ct1ve wayswof commun1cat1ng w1th our.u' ‘o

9

' target group, educat1ng them on the opportun1t1es that cou]d ex1st for them -

- -through the co11ege and enro111ng them in the appropr1ate programs and serv1ces

}

3

¥ a0 : A
3.0 Foﬂ]ow1ng our recru1tment effort we-must- now 1dent1fy the spec1f1c group

of students which we will be focuS1ng on. To.do-th1s, the fo1}ow1ng_wou1d be

accomp11shed

. é? obJect1ve cr1ter1a wou]d be estab11shed fo 1dent1fy d1sadvantaged hand1-'

XY

capped students and non- trad1t1ona] 2) ‘appropriate ways-of app1y1ng that criteria

. I -13- - - s )



f to‘a target group of students wou]d be deve1oped or. obta1ned, and 3) those ll _
'nk-students who met the cr1ter1a wou]d be 1dent1f1ed so that needed he]p cou]d be.
' T_'prov1ded o : /

.'4,0 ' HaV1ng 1dent1f1ed the students to be served we wou]d 1dent1fy the
'_occupat1ona1/educat1ona1 obJeCt1ves wh1ch the students 1ntend to ach1eve through
their. efforts at the co]]ege At th1s step, we would ass1st the students,1n'
'spec1f1ca]1y def1n1ng what those~ob3ect1ves are and the persona] benef1ts wh1ch~.
- the students be11eve they can der1ve from the ach1evement of those obJect1ves
These benef1ts wou]d include such th1ngs as sa]ary, 11fe sty1e JOb secur1ty, o

etc. Th1s wou]d prov1de us w1th an insight 1nto the student percept1on of

where they th1nk they wou]d 11ke to go,»occupat1ona11y, and why

o o
oy . ) R
' N o

7-5 0 Hav1ng 1dent1f1ed what . 1t s the students wish to ach1eve occupat1ona11y

',‘and their percept1on of the benef1ts to be der1ved we wou]d .now.‘turn. our' _'Tﬂ. o

attent1on to 1dent1fy1ng the real world requ1rements (sk111s/know1edges/

att1tudes) wh1ch the students wou]d have to meet ‘in order to ach1eve that

L 4

obJect1ve We would a]so prov1de the students w1th a progect1on of the
. emp1oyment and p1acement opportun1t1es that wou]d ex1st for them 1f they

f_succe ded 1n ach1ev1ng the1r obJect1ve It 1s at th1s step that ‘we def1ne the

@

i»lreal wor]d for the students Th1s def}n1t1on wou]d Jinclude the expectat1ons of

- emp]oyers, ver1f1cat1on of these expectat1ons from peop1e actua]]y emp]oyed \

//\

1n the area chosen by. the(student and a 11st1ng of the educat1ona1 course work
requvred at the co]]ege to deve]op the sk111s/know1edges/att1tudes requ1red

for successful employment 1n the f1e1ds chosen by the students

]

6.0 Having 1dentified*the;occupational aspirations offtheastudents and theu}

[
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. m1n1mum standards requ1red by the rea] wor]d, ‘we wau]d now determ1ne the deqree f

Ato wh1ch the capab111t}es of the students match the requ1rements d1ctated by

', s

' jthe rea] wor]d At th1s sﬁBp, therefore, we w111 test the students to determ1ne
;;the1r actual sk111/know1edge/att1tude 1eve1s in those areas d1ctat§@“by'the

_.-real wor]d as - necessary for success 1n the1r chosen f1e1ds. Th1s would ser've .

. Q : ] "‘.-
as the bas1s for determ1n1ng the support needs of the students in- qchtev1ng
: vl;”the1r occupat1ona1 obJect1ve ' e -‘}a" 'F"» L S

‘in;OA With the data der1ved from test1ng in 6 0, we wou]d now be able to compare

AN 1

"the ab111t1es of the students w1th the requ1rements dtctated by the rea] wor]d
Th1s comparison w111 1dent1fy spec1f1c measurab]e d1fferences wh1ch ex1st ’

’-between the capab111t1es of the students and those requ1red for success 4n

‘e

their chosen occupat1bna1 areas.f ' o B oy

Sy

8. 0}*'9 0 The primary obJecttve of th1s system 1S to prov1de the students w1th

“a]] the support necessary for them to achteve the1r occupat1ona1 obJect1ves ‘At-v_

e
~this point we trans]ate any and all d1screpanc1es wh1ch were 1dent1f1ed in step

L

7. 0 1nto spec1f1c and measurable. support or course work obgecttves wh1ch the

studentsxwou1d have to achteve 1n order to: e11m1nate the 1dent1f1ed d1screpanc1es

and ach1eve the chosen obgect1ves ) Th?slstEp‘1s cruc1a1 because it very

' spec1f1ca11y quant1t1es the exact nature df the, ex13t1ng d1screpanc1es Thts

I 1

prov1des both the students aap the col]ege w1th an exact def1n1t1on of where

"1they would beg1n and where they must end 1n the1r efforts to achteve the ¢

: :1dent1f1ed occupat1ona1 obgecttves These obJect1ves wou]d 1nc1ude remed1a1

! .
academlc obJect1ves, course work obgect1ves and attitudinal obJect1ves They

'y wou]d be everythtng the students would. have to do to ach12ve the1r occupat1ona1

y‘obJect1ves L L *?,f : Yy . L f“”‘

R V)
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10. O G1ven the»obJect1ves 1dent1f1eq)%n 8.0 - 9. 0, we wou]d now se]ect the ,“%V

Y

most~etfect1ve and efficaent ways of ass1st1ng the students 1n ach1ev1ng their .’
support, and Course work obJect1ves In th1s step, we wou]d 1dent1fy a]] '
peop1e/programs or serv1ces (on and off campus) which cou1d be made ava11ab1e
to the students to assist them in ach1ev1ng their 1dent1f1ed support and course
work ohgect1ves ( - f ;' - . 'v - :

1

11.0 MHaving jdentified all of the ‘resources that could be brought'to bear to -

assist the student“(IO"O), we wou]d translate these 1nto Spec1f1c act1on p]ans

g Y 4
“which the students and co]lege/would 1mp1ement to ach1eve the obJect1ves of" the

students. These act1pgbp1ans wou]d provide a sequence to all of, the steps the
-college would be tak1ng, the time 11nesvof com 1et1on, and personne] who wou]d
Be 1nv01ved ine ass1st1ng the students, progress check po1nts a1ong the way to

assure successful progress, and a. genera] budget 1dent1fy1ng the nnvestments ;?f

that -the co11ege wOuld be mak1ng to ass1st the students 1n ach1eV1ng the, stated

obJectives These actvon p]ans wou]d a150 prov1de the students w1th the tota1' S

range of steps they would have to take to ach1eve thelr occupataona] obJect1ves,

T the cr1ter1on of complet1on for each step and the 1nvEstment the students wou1d

have 1o make (t1me comm1tment do]lars, etc. ) to complete all steps

[

[

. . . .
.,'..-;'g v ', X . o N

[
o0
A
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12.0 K 13.0“ The students and counse]ors would then ana]yze the act1on p]ans

o to 1dent1fy any hurdles that wou]d prevent the students from 1mp1ement1ng the

U

plans as def1ned These hurd1es wou]d 1nc1ude commwtment on the student S

part; transportat1on, 1ega1 health fwnanc1a1 Famw]y, psycho]ogwcal' time, and

\\

;,any Q&her varwab]e that could negat1ve1y 1mpact on the efforts of the students‘

Fol1ow1hg th1s analys1s, the counse]ors wou]d make a11 add1t1ons in the plans

~of action (pehsonnel/programs/serv1ces) necessary to remove the hurdles that

!ﬂ:15- | "_ !




~ . ’ o . ’ . T - 3
- . ~ . % : ' .
. . - L - L . .o \ T
~ . - . ! v v
. . . N N . B . *
o

1410 At this point, every effort wou1d have been made by the prOJect format

were identified.

' t to 1dent1fy, anttc1pate and remove any obstac1e to the success of. ‘the students
The only missing e1ement at th1s point is. commitment by the students to 1mp1ementy
the p]ans of action that have been der1ved This 15 the deC1s1on po1nt for the stu~.‘
dents The stud@hts must gither commit tO take the steps necessary to ach1eve {'”

o the1r ob3ect1ves or go back to step 4, O and start al] ové* aga1n 1n the process n
hs.of def1n1ng wha "2513 they want to do. and the steps they would. have to take
to»ach1eve thEIV new obJect1ves Thig estab1ushes student accountab111ty 1n '
.~Jthe System and aﬁluws the students to proceed or recyc]e based on the fu11

oy

understand1ng of the facts We’ be11eve that thxs can do much to reduce the startJh

. stop, start stop pattern seen in: students who change the1r Magors, after a
f s1gn1f1cant 1nve&tment by both themse]ves and the co11ege, because they e1th§r
d1dn t fu11y undarstand what they were gett1hg 1nto or they were not provided

the 5“pp°rt they needed when they needed 1%, ,f?ﬁ"fff'z,

15. 0.~ G1ven a fu11 comm1tment bygthe studenxs to fo]1ow the steps ﬂdent1f1ed )

- in the p]ans of act1un, a11 that remalns to be donej1s to put mge/p1ans of act1onv.
to work. In step 15.0, the co]]ege deve1ops deta11ed 1mp1ementat1on plans to
coord1nate a11 involved peop]e/programs/serv1ces, 1mp1emenfs the act1oﬁ p1ans _1#“1
and cont1nua11y muh1tors the1r effect1veneaa S0 that any m1dacourse correct10ns ;ff}"

~—

n_necessary in the auh1evement of the. student § ubgect1ves can be made L
B o ‘ IR e L :
116.0 The real pay off for a]l the effurt but forth by the students and*the
co11ege comes wheh thoseﬁstudents made the tran51t1on from the co]lege to the next'

1og1ca1 step - up in auh1ev1ng their obaectiva. Th1s requwres a carefu11y deS1gned

ST




o and 1mp1ement p]acement serv1ce to ass1st the students in mak1ng that trans1t1on
| Sbme students w111 require ass1stance in secur1ng career opportun1t1es , St111
QNJhers w{iﬁ,requlre ass1stance 1n transferr1ng to another institution or sk111 -

'center The p]acement serv1ce w111 be des1gned to prov1de all of the d1fferent
FL _1d'f types of p1acement ass1stance requ1red by students ‘ It will begin working

.

i WIth the students as early as is appropr1ate rather than wa1t1ng unt11 the

Tast m1nute It w111 educate the students on what they must do- to be successfu]]y"

'ﬁp]aced and w111 prepare them to sat1sfy these d1fferent requ1rements

.5
g

:17 0 Fo]]ow1ng the comp]ete 1mp1ementat1on of the action plans and ass1stance
';w1th p]acement (15 0 and 16. 0), we wou]d perform a tota] eva]uat1on of the
'?system S effect1veness Inc]uded in th1s 1ntens1ve eva]uat]on wou]d be all
peop]e/programs/serv1ces 1dent1f1ed in the act1on p]ans of the students and the }
1mp1ementat1on p]ans The cr1ter1on app11ed in the eva]uat1on wou]d be those |

: def1ned in each of the obJect1ves that were stated for the effort

PR

-
kS

'18 0 Based upon the results oﬁ our summat1on eva]uatﬂon and the. 1dent1f1cat1on S

: of unreconc11ed or chang]ng needs2 we w0u1d 1dent1fy necessary rev1s1ons in’
1nvo1ved programs/serv1ces/personne1 We wou]d ‘make whatever - rev1s1ons were

"gﬁﬁvﬁilnecessary to remove the d1ff1cu1t1es that were encountered, 1ncrease the effective~

'u,ness and respons1veness of the system, and s1mp11fy the process for future ‘

‘:,-—-/\_\ %

h'. students ‘at the co]]ege comm1tteed to ach1ev1ng the Same occupat1ona] obJect1ves

-18-
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* . 0 Perform need assessment on potent1a1 vocat1ona1 educat1on students and
u'opportun1t1es for emp]oyment |
A1l steps identified be]ow must‘be performed for'each area to oe'assessed..
, .]‘1 Obta]n approva]s necessary- to des1gn a need assessment process |
:(li.;_ 1.2 Ident1fy genera] target( ). of assessment S |
- 1.3 Def1ne,the obJect1ve( ) of the assessment procedure 0bJ€Ct1V€( )e
must 1nc1ude the specific 1dent1f1cat1on of ]) who is to perform,

| e 2) when, Jhere, 4) to accomp]1sh what 5) for what group (referent)
: ¢

T e

'6) techn1ques for measur1ng ach1evement of obJect1ve and 7) measur-, . B
:~ab1e cr1ter1a of successfu] ach1evement o |
1.4 - Deve]op 1mp1ementat1on p1an( ) for assessment procedures wh1ch 1nc1ude
,‘1) functions to be performed 2) personne1 to be 1nvo1ved 3)
"vrespons1b111ty and mutua] accountab111ty* of 1nvo1Ved personne]

“:4) t1me 11nes,‘5) mon1tor1ng requ1rements~(form frequency, content,;*

‘ 'f method to whom, from whom), 6 method/means to be used 7)‘program :,,.'

] 5" 0bta1n approva]s necessary for 1mp1ementat1on of assessment procedures,fa--‘

- per the estab11shed plan of act1on

1. 6 Def1ne "what igh for the areas/referents def1ned in the assessment
. obJect1ve( ) . - o im o f3_1” SR f,i‘ e .

7\;! f,.g 1 7 Def1ne "what should be" for each of the areas asseé;ed,,per the,ohjectiye.

*Mutual accountab111ty ' a ' ' ,
- Predefined accountability of- both operat1ona1 and adm1n1strat1ve personne] in

. " the -implementation .of the action plan, with operations be1ng accountable. for

. "achieving the objectives and administration for prov1d1ng the resources and
. -support necessary to ach1eve the obJect1ves

v
w o




T . - ‘ -

s

o 1 8 Def1ne any d1scregpnc1es wh1ch exist between "what 1s” and "what shoqu
| be" for each- area assessed | v . | |
| 1 9 Trans]ate a]] d1screpanc1es 1nto spec1f1cl(quant1f1ed) statements'of
| need (not solution strateg1es) _ | |
1.70 Pr1or1t1ze 1dent1f1ed needs accord1ng to re1evance (cr1t1ca11ty),
1dent1fy h1ghest to 1owest pr1or1ty ?%rgets for act1on
1 11 Ident1fy those needs wh1ch the co11ege -can reconc11e through ex1st1ng
' programs/serv1ces'(on and off campus) N s :
1 12 Ident1fy those needs wh1ch the co11egevcannot reconc11e w1th ex1st:::
programs/serv1ces _ .
1. 13‘frans1ate a11 needs wh1ch the co11ege cannot reconc11e 1nto spec1f1c
.obJect1ves wh1ch 1f achieved wou1d enab]e the co]]ege to reconc11e
- ) them (ObJect1ves must meet cr1ter1a estab11shed in ] 3.) .
] 14 Repr1or1t1ze needs wh1ch the co]]ege can reconc11e accord1ng to
feas1b111ty of us1ng ex1st1ng programs/serv1ces (on off campus)
I 15 Ident1fy exact targets of act1on to be pursued u
2 0 Recru1t students for 1nvolved vocat1ona1 educat1on programs
- 2 1 Def1ne recrU1tment obJect1ve( ). Each obJect1ve must 1nc]ude the ;
’ spec1(;c 1dent1f1cat1on of 1) who is to perform 2) when ,3) where,
"h"4) to accomp11sh what (what programs 1nvo]ved) 5) for what group /
7-(referent) 6) techn1ques for measur1ng ach1evement of obJect1ve and :
; 7) measurable crater1a of sUCcessful ach1evement -
.,h12%2' Spec1f1ca11y def1ne the prlor1ty occupat1ona] needs of the '
recru1tment target group | |

.

| 2.3 Ident1fy how the co]]ege sat1sf1es Bhe pr1or1ty occupat1ona1 needs )

of the target group.’ _ ST
2.4' Ident1fy the a]ternat1ve techn1que that cou]d be emp]oyed to
. - I "_22__ .

~




_commUnﬁcate how the co1Tege_respohds to the_target groups needs.
2.5 Identifylany group characteristjcs from the need asSessmeht that

~would énhance or limit the effectiyeness;of any of the possible ..

A ¢ B P
R s o
R . - =

. communication-technique. |
;' 2.6 gSe1ect the technlques of commun1cat1on wh1ch most c]ose]y match
| ' .target group character1st1cs ‘eh L | |

“d_2.7‘iComp1ete an - 1mp1ementathon p]an for the recru1tment effort wh1ch
1nc1udes 1)=funct1ons to be performed 2) personne] to be 1nvo1ved
3)'reSpons1bf31ty and mutua] accountab111ty of 1nvo1ved personne]

. -: ST - 4) time 11nes, 5) mon1tor1ng requ1rements (form frequency, content, rf
| 4 '-"method to whom, from Whom), 6) method/means.to be usedﬂandz7) .

program budget | _f\ ' ;‘ ) B ) | '
‘ 2.8 ObtaJn approva]( ) required for imp1ementation of‘the?recruitment“

§b1an
e

2.9° Imp]ement the p]an of actipn on a samp]e group to f1e1d te%g 1ts

-

L . ,

. r
e effect1veness

. 2310 Rev1se p]an as requ1red and fu]]y 1mp1ement‘recruatment techn1ques
2.M Comp]ete enro]]ment.w1th successfu1.recru1ted»members of target ' .
f2.12-Eva1uate effect1veness in ach1ev1ng regru1tment ohJect1ve (oyer'or L
| }'underach1evement ) r S - 7‘:‘ | | o
2;?3vIdent1fy factors (p0s1t1ue or negatfve) which produced over orT-

- underach1evement B

g

A1

s ii.f;?£14_Rev1se obJect1ves/techn1ques as requ1red to ach1eve max1mum cont1nu1ng

",7recru1tment : R

'”fl 3;OiFIdent1fy students to part1c1pate 1n 1nvo]ved vocat1ona1 educat1on programs




'3j;}=ﬁ 'ET‘{f:;; - non- trad1t1ona1 '

,;“;)ﬁ_ 'r; 3 2 Ident1fy poss1b1e method(s) of 1dent1fy1ng d1sadvantaged/handﬁcapped/

v

4non trad1t1ona) student us1ng cr1ter1a from 3.1. f. \ -,“v

'_ 3 3 Select/obta1n methods/means for 1dent1fy1ng d1sadvantaged/hand1capped

- non- trad1t1ona1 students

3 4 Determ1ne target group( ) to be 1DVeSt1gated L .
s : .

3 5 Adm1n1ster method( ) of 1dent1f1cat1on

0 :
,3,6 Score/eva1uate resu]ts from 1mp1ementat1on of 1dent1f1cat1on method( ).

[ .s

- 3.7 1Comp1ete a]] 1nput data for 1nformat1on storage and referra] o" ::“'f.

9

3.8 'Ident1fy all 1nvo)ved d1sadvantaged/hand1capped/non trad1t1ona1 students

'f by name, address, phone number maJor
e

4 0 Determ1ne and 11st student 3 proposed educat1ona1/occbpatnd'“

‘]-objectiVes.
“and perceived benef1ts S , R
4 1 Educate students on range of occupat1ona1/educat1ona1 opportun1t1es

‘. open to them (requ1rements, advancement etc ) ‘f;:

N 4'2 Ident1fy student S proposed Job/career ob3ect1ves (short/]ong range) L

4 3 Ident1fy student s proposed educat1ona1 obJect1ves (Spec1f1c to o

occupat1on and not spec1f1c to occupat15n), both short and 1ong rangeJ

9.

'n;f;:ﬁ Ident1fy student sa]ary obJect1ves (short/)ong range) ,,fft‘

'4 5 fdent1fy student s 11fe sty1e obJe ‘ (short/long range) R fam1)y

‘)

car, p)ace to )1ve i _ '

. \3} b
SR 4 6 Ident1fy student percept1on of b ef1. ’short/1ong range) der1ved

from ach1ev1ng proposed occupat1ona1/educat1ona) ObJeCt1VeS (sa]ary,f

g rhfl’e sty]e etc ) ' | L o _
4 7 Comp11e statement of student’s proposed obJectives and benef1ts

'_j5,0 Ident1fy actua] sk11)s/know1edges/att1tudes requ1red for ach1evement of

>

proposed obJect1ves, benef1ts der1ved and p1acement prospects

. -24-




it 5. 1 Ident1fy emp]oyer s/emp]oyee 3 statement of sk111s/know1edges/

'att1tudes/benef1ts re]ated to proposed ob3ect1ves

» 5;2 Ident1fy DOT (D1ct1onary of Occupat1ona1 T1t1es) statement of

Ad

\22111s/know1edges/att1tudes/benef1ts re1ated to proposed obJect1ves
5.3 ent1fy FCC sk111s/know]edges/att1tudes/benef1ts re]ated to pro-._

posed ob3ect1ves : '_ o ,f" , ST
’;,_f$:4v Ident1fy present emp1oyment opportun1ty (1oca1 and nat1ona1) ‘ L
| i.SA”Ident1fy prOJected emp]oyment opportun1ty, post«graduat1on (1oca1.,'e't
'and nat1ona1) B | "" “ dA ‘.,
'( tf:‘.a 5.6 Ident1fy requ1rement the student must sat1sfy to reGe1ve p1acement co

ass1stance L af;h; ' 'Aafilf' ‘ ';n“A .t‘_-;fv
5.7 Comp11e statement of a11 actua] sk111s/know1edges/att1tudes requ1red
| '-for benef1ts derived from and proJected emp1oyment opportun1ty '
| ‘fo11ow1ng ach1evement of proposed obJect1ves :
6. O Determ1ne student s’ sk111/know1edge/att1tude Tevels in areas requ1red for o
S ach1evement of 1dent1f1ed obJect1ves | o A, - |
v6.1 .Ident1fy poss1b1e methods of determ1n1ng student Ezve]s 1n areas

v

e ¥’j1dent1f1ed in 5.4,

7

6.2 Se]ect/obta1n method of determ1n1ng student s 1eve1s in areas 1dent1f1ed s

e

“in 5.4, : ;;” | | .
_6,3-'Adm1n1ster methods.ot determining student‘1eye]s;{npareasi{déﬁfified}yitu.
. 6t4A.Score/eva1uate methods adm1n1stered to determwne student 1eve1s in . A.ffiﬁl-@

'areas 1dent1f1ed 1n 5 4, 'A e "h‘e; o "f'. e
7{0 Ident1fy a11 d1screpanc1es between requ1red sk111/know1edge/att1tude ‘
o 1eve1s and those of students |

‘., 7.1 Ident1fy a11 d1screpanc1es between requ1red ski]]/knowTedge/




~attitude” 1eve1s ‘and student 1eve1s ‘as def1ned in 5 4 and 6 4,

'rf'-f».7f2_sldent1fy a]] d1screpanc1es between actua] benefits -identified ‘in
' L _ 5.4 and.perce1ved beneﬁ1ts jdent1f1ed in 4.0_spec1f1q to the proposedi.
; o obJect1ves .x. | | | |

B 3 Comp11e all d1screpanc1es 1dent1f1ed ‘ _ )
:LS;QQ.Translate all d1screpanc1es 1nto support obJect1ves requ1red to ach1eve -

.7Ceducat1ona]/occupat1ona1 obJect1ves '

__; ht8l1f{1dent1fy who is to perform

'.Ident1fy what 1sfto be performed (spec1f1c to remov1ng d1screpanc1es)

8.2
,8;3'_Ident1fy ‘when” the obJect1ve will be accomp11shed - T P
' i'8;4‘fIdent1fy how ach1evement of the- obJect1ves w111 be measured

””(techn1que, 1nstrument, or methpd) - : _f :;'fi A -
78.5f'Ident1fy measurab]e cr1ter1a of eva]uat1ng whether or not d1screpancy'
" has been e11m1nated (how we]] the student must be ab]e to perform)
f.éiGd.Ident1fy any 11m1tat1on w1th1n wh1ch the student or 1nst1tut1on must
:;:operate in achieving or eva]uat1ng the obJect1ve (t1me,:f1nancia],

sequence, etc. ). v,"-i ~a'”'“ht' o ;', ;-° gy |

ST W : : ' : T |
8.7 Produce compos1te performance-based statements Bf e1ements 6 1 _,5 6
: bl

ﬁ%ﬁ R wh1ch can be eas11y'understood by qﬂ] 1nvo]ved part1es (staff

- v;vstudent, parent commun1ty, etc ) o ... ": . |
‘)v: 9.0 Ident1fy a]] course obJect1ves requ1red to. ach1eve the student s educat1ona1/_
o 4ﬁJOCCUpat1ona1 obJect1ves , w7i - A-: pz ;@; 72_‘ S ‘

9.1 Ident1fy who 1s to perform

.;,.,_5 f9;2ﬁ Ident1fy spec1f1Ca11y what s to be mastered (both'et“thefprogram,and”
"-course 1eve1) o _ w | | |
“'~.~9;3 Ident1fy when the objectives must be aCCOmp11shed (time Timits).

o . f9-4- Ident]fy fow studentAmastery of the obJectnves w111-be measured’

i




‘ktechnioues,finstrument,ﬂmethod)} .. ‘," “T\
9.5: Identify measurable criteria of evaiuatin§.WHEther‘or;not the,SFUdENfi
| has demonstrated mastery.(not norm referenced--mustLbeVspeCific.toﬁe |
-‘what 1s to be: mastered, i.e. B cr1ter1a referenced) |

9}6 ~Ident1fy any 11m1tat1ons w1th1n wh1ch the student or 1nst1tut1on

,-:;L?w :

must operate in master1ng or evaTuat1ng the obJect1ves. ' .
9.7 Produce compos1te mastery-based statements of e1ements 9. 1 =9, 6
; 'wh1ch can be easily understood by a]] 1nvo]ved part1es (staff, '
student parent, commun1ty) c

"10.0 Identify methods/means ava11ab1e to he]p student ach1eve support/course

'-obJect1ves (on/off campus) . _

10,TfDeVelop a system~of-communfCatTon/education detailing all programs/'
Seryices/persOnne1jon7campus'capablevof:providing‘remedia]-support
'in achieving the objectives identified'in 5.4% - B |

h]O.Z Deve]op a system of commun1cat1on/educat1on deta111ng all programs/

N serv1ces/personne1 on campus capab]e of prov1d1ng the student w1th :

ass1stance 1n ach1ev1ng the course work obJect1ves 1dent1f1ed 1n 2. @f:qu

'j0.3xDeve10p a system of commun1cat1on/educat10n deta111ng all programs/
, serv1ce$/personne1.off campus capab1e of proy1d1ng the student;W1th;

; assistanCe"in'achieving the course'work-objectives identified. in'5‘4*

'10.4'Deve1op a system of commun1cat1on/educat1on deta111ng all programs/

rh, gserv1ces/personne1 of f campus. capab1e of prov1d1ng remed1a1 support :

P i

O jqn ach1ev1ng the oba/%t1ves 1dent1f1ed in 5. 4* -

R Lo~ .
e : .

*Inc1ud1ng what the1r 11m1ts are, how to qua11fy, spec1f1c outcomes they can
"produce, spec1f1c requ1rements of support, comm1tments requ1red of the student
.benef1ts der1ved fFrom- effort < ,"“. 'W_._;f S dv..A N *","' ]'j,. _ .}' .

C lo7- .l.f




10.5 Ident1fy programs/serv1ces/personne] on campus requ1red to ass1st

o the student in ach1ev1ng h1s/her support 0bJ€Ct1V€S def1ned 1n 8 7*
I=10.6'Ident1fy prodrams/serv1ces/peop4e off campus requ1red td ass1st the
”"student in ach1ev1ng h1s/her support obJect]ves def1ned 1n 8. 7*
.10.7_Ident1fy programs/serv1ces/personne] on campus requ1red to ass1st

Ethe student in’ aCh‘eV1n9 h1S/her course Work obJect1ves def1ned in’ ’i'

[y

10.8 Ident1fy programs/serv1ces/personne1 off campus requ1red to ass1$

the student 1n ach1ev1ng h1s/her course work obJect1ves def1ned qn.

S ' 10.9“Deve]op a compos1te statement of a11 programs/serv1ces/personne] _

on and off campus requ1red to ass1st the student in- ach1ev1ng h1s/her

support and course Work obJect1ves, by. obgect1ves* o

J : [ . R
TS A . Sl e i

*Inc]ud1ng what the1r T1m1ts are, how to qua11fy; spec1f1c outcomes they can ;Qf

produce, spec1f1c requ1rements of support comm1tments requ1red of the student_'_:

benef1ts derived front effort ";f.: o -;zﬁ.‘ 5
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(t_-Comp1et1ng the P]an of Act1on

",;i."'”wn ach1ev1ng obJect1vew

'Ident1fy A]] Constra1nts That WOu1d Keep the Student From Successfu]]y

[ AT

.tTrans1ate Se]ected Methods/Means Into an Act1on P]an Wh1ch the Student~'

i

WOuld Imp]ement to Ach1eve ObJect1ves ’

Ll

1.7 Estab11sh act1on p]an format for easy commun1cat1on w1th all 1n5i

v o

-vo]ved (staff student parent, commun1ty, etc )

f]T 2 Sequence all obJect1ves and programs/serv1ces/personne] def1ned

\
.1n-10 9 (with eva]uat1on cr1ter1a of each) accord1ng to when they

‘must occur to ach1eve the obJect1ves def1ned in"4.7
,(

11. 3 Estab11sh a compos1te t1me 11ne of comp]et1on for each step :
9
-requ1red in ]1 1 (when each must beg1n and end) and tota] t1me L

for a]l comb1ned

"11 4. CompTete a personne]/support ana]ys1s of who wou]d have to be

1nvo)ved (type of person), w1th what steps unt il what po1nt

for each step 1dent1f1ed in11. 1w- .

1T 5 Ident1fy progress check_p01nts a]ong t1me 11nes to assess prOgress

ude when who 1nvo]ved what 1nforma-'j‘J

y _“requ1réé, how 1nformat1on is to be transm1tted, spec1f1c

to what obJect1ves)

.711 6 Deve]op program budget for a11 obJect1ves, 1nc1ud1ng 1) cost to

. ,.v,

1nst1tut1on (t1me f1nanc1a1, comm1tment personne]) 2) cost-to

student (t1me, f1nanc1a1, comm1tment) R *.) S L

1. 7 Trans]ate 11 1- 11 5 into compos1te p]an for ach1ev1ng the

Q_.obJect1ves 1dent1f1ed in 4 7 .D_ R .' '~3* : ';,:}.'.

' JZ.]_ Ident1fy any/a]] comm1tment constra1nts (on the student S. part)

~

to ach1ev1ng hﬁs/her obJect1ve, per the act1on p]an'

LAEEN

. ' ' o T
B N__29_.“
. R T : C T R
: . v i Nl
. - . o .



4
Iy
7

2.
. 12.3
12.4

12.5

2.6

vIdentify:any/all.transportetion conStraints perceived by the

student in achieving,his/heh ijective ”ber the action plan ;1‘3‘h"
Ident1fy any/a]] 1ega1 copstra1nts perCe1ved by the student to.
ach1ev1ng h1s/her obaectiVe, per the act1on plan e o ; 5

Ident1fy any/a]] phys1ca1/hea]th constralnts perce1ved by the

'student to ach1ev1ng his/her obJectlve per the action p]an

o -
Ideptlfy any/a]] f1nanc1a1 constraints perce1ved by the student

'to ach1eV4ng his/her obJectwve, per the act1on p]an

Ident1fy any/al] personai COnstra1nts perce1ved by the student to )

: ach1ev1ng hls/he$ obJect1ves, per the act1on p]an -

!
2.8
129

12.10.

,,,,,,

12 7 gIdent]fy any/aml fam11y constra1nts perce1ved by the student to'

e

ach1ev1ng h1s/her obgect1ves, per the act1on plan

4

Ident1fy any/a]] soc10 cu]tura1 constra1nts perce1ved by the G R

student to ach1eve fis/her obJect1ves, per the. actlon p]an j“'ﬁf :

-1

Ident1fy any/a11 psycho]ogwca]/emot1ona] constra1nts perce1ved

'4‘by the student to ach1eve h1s/her obJect1ve, per. the act1on'p1an

Identwfy any/al] time constrannts percelve by the student to o

-;achleve h1s/her obgect1ve per the act1on plan .

.12;1'1

Ident1fy any/a]] other consgra1nts fe]t by the student to L

4d'ach1ev1ng h1s/her obJect1ve per the action p]an

13 0 Expand P1an of Act1on to Inc]ude Reconc1]1at1on oF Ident1fied Constra1nts:

R
RERE

Comp11e a]] 1dent1f1ed constralnts

Ident1fy programs/serv1ceS/personne1/resourcesngn and off campus

n‘capab]e of reconc111ng all 1dent1f1ed constra1ntsi5*

' T?EBlfProduce new cbmpos1te p]an of act1on for ach1ev1ng obJect1ve

.1dent1f1ed by student 1n 4 7, per rev1s1on needed to neconc11e

| Actlon P]an or Recycle to 4 0 dihf:f'f¥7ﬂff: ' :;zﬁ;?.,f' ‘"a_ﬂETH
) ‘ ] [P ‘ ...30,, " R L . " S0 '

1dent1f1ed constra1nt

‘7_.]4"0 0bta1n Student Dec1s1on to E1ther Comm1t to the Imp]ementat1on of -;J;;' :




S

'"15;.'.0 Imp]ement/Momtor Action Plan for Ach1év1ng Student Obaectwes S

y '.(Remed1a1 & Non Remedial) f.fxf;A '; 'jﬁfxfjf*f;l o ”-f' .f;l
15,1 Def1ne adm1n1strat1ve and operat1ona1 funct1ons/respons1b111t1es =
for 1mp1ement1ng the student s actton p]an . .

15 2 Def1ne the~accountab111ty of all prngrams/serv1ces/personne1 1n-'

'r

ff§A g,ff _ volved 1n the 1mp1ementat1on of the p]an (1nc1ud1ng the student)--
B R mutual accountab111ty | | | L
g ""-31‘}?f15 3 Ident1fy a11 parts;of action’ pan requ1r1ng mon1tor1ng, data

: requ1wed from mon1tor1ng and purpose for mon1tor1ng

fi g *@fﬁ_}s 4 Deve1op mon1tor1ng system for all 1nv01Ved programs/serv1ces/ _:.;.
% ' wii personne] (form, frequency,:content method to whom from whom)[ ”(ﬁlfﬁ;
) '??fiéA Not1fy a]] 1nv01ved programs/serv1ces/personne1 of student's 7_" 'tht
) 3 1ntended act1on, per act1on p]an _ S T

15. 6 Assess feas1b111ty of i p1ement1ng student s plan offac 1on w1th o

a]] 1nvo]ved programs/ser1cfs/personnel Identlfﬁjd'. 'th1ona1 i

support requ1red to 1mp1ement B f’dnE;'}i‘5?5ﬁi;:N_i 8 iz

. 15.7 0bta1n comm1tment from a]] 1nvo1ved programs/serv1ces/personne] ‘é

e iﬁf" V “; in act1on p]an to 1mp]ement the p]an as des1gned and per

o estab11shed respdns1b111ty, accountab111ty, mon1tor1ng 11m1ts -

T -
"‘ S . R . v

T 15.8° Instruct 1nvo1ved programs/serv1ces/personne1 on proper 1mp]"‘f2"

a S t1on of mon1tor1ng system :

w15, 9 In1t1ate plan of act1on and mon1tor1ng systani‘

‘,‘15 10 0bta1n progress reports from a]] 1nvo]ve__programs/servlces/ :

. personne] 1nc1ud1ng the student as de51gned -
715 11 Record the data obta1ned from the mon1tor1n9 system and subm1t
' feedback to 1nv01ved programs/Serv1ces/personne] for adJustment
‘m“i}t“?'e ﬂ A.'°as requlred B ‘;1A K"“h.fl_ . ‘;Mg. : ‘<~§f,



{

- 16 0 Ass1st Student w1th Requ1red P1acement (Career, Job, Higher.Training,

' ]]ege, Un1vers1ty) S . ) N S , R f; -
: 16;1 Secure comm1tment to placement from 1nvo]ved students

' 16.2"Def1ne student s placement obJect1ves and requ1rements (whatitt
o must be and what it cannot be) | .» ' | |

7= 16. 3 Def1ne student S qua11f1cat1ons for p]acement in chosen area

. 16.4; Ident1fy poss1b1e ‘sources. of p1acement meet1ng student S :f'

obJect1ves and requ1rements g
h

16.5 ident1fy qua11f1cat1ons requ1red of student from organ1zat1on( )
16.6 Match/m1smatch student’ qua]1f1cat1ons with qua11f1cat1on§ required

- by organization(s) N .‘ o S

16.7 Identify all "matches" between stUdentfqua1ificationsﬁand RS

t-sorganization( ) requ1rements N

",t6;8 Submit student 1ntent and qua11f1cat1ons to se1ected organ1zat1on( )V
'.16;9__Secure comm1tment of placement. from 1nv01ved organ1zat1on( sy o

;IG.iO Secure comm1tment of - student to be p]aced w1th 1nv01Ved

o 'organ1za1ton ' o ;' S - L uhiu ‘ngffi

17 0 Eva]uate Effect1veness of Student/Program Efforts (BothﬂRemediaT}&

_ Nonremed1a1) in Achnev1ng A11 Student ObJect1ves"'

nd‘course

/,//“”17.1 Ident1fy those objectives from the act1on p]an (suppor_jw

| work ) wh1ch ‘met, exceeded or fe]l below the1r estab11shed
.eva1uat1on cr1ter1a _ .ﬂxh

17.2 Ident1fy those- adm1n1strat1ve funct1ons/respons1b111t1es wh1ch - .f »

. v '}met nexceeded or fell below the accountab1ﬂ1ty standards | |

R .estabhshed in16.2 - | } |

< 17.3 | '




L et
[

18.0

fRev1se as’ Requ1red Based on- Program Effect1veness in REConc111ng

_Student Needs

18.4 Develop. spec1f1c rev1s1on p]ans to e11m1nate the d1screpanc1es

wexceeded or fe11 be]ow the accountab111ty standards estab11shed

;o

"“m 16.2° R . " ? -

'17.4 Ident1fy those student functlons/responsb111t1es wh1ch met ex-_'i

q
Ident1fy those mon1tor1ng funct1ons/respons1b111t1es 1dent1f1ed

Cin 16 3 wh1ch met exceeded fell be]ow the requ1rements set 1n.
6.4 | | ., CT

dentify the.specific’factOrs; forces, variables thatvcontributed
to over achievement or under achdevement in~16 1 B

T7-7 :Comp11e a]] f1nd1ngs 1nto a summat1ve eva]uat1on report

Cod

18.1* Ident1fy targets of revision based upon e1ther the summat1ve .
,eva]uat1on report, needs not reconc11ed by the co]]ege (1 13)w
vchanges in the JOb market p1ace or changes 1n student pr1or1t1esn
Determ1ne respons1b111ty/accountab111ty for program/serv1ce/ |
'personnel rev1s1on ' | | | o

Ident1fy/quant1fy exact nature of d1screpancy between ant1c1pated

"~ and actua] resu]ts and factors wh1ch affected resu]ts

)

1dent1f1ed in evaluatlon and the factors 1dent1f1ed in 17 6

e \ -
'18.5 0bta1n all necessary approva]s to make proposed program/serv1ce/

personnel rev1s1ons

18.6 - Obta1n a]] resources requ1red to accomp11sh 1dent1f1ed rev1s1ons '

‘ 18,7 ~Imp1ement program/serv1ce/personne1 rev1s1ons

','33’- -

'ceeded fell be]ow the accountab111ty standards estab11shed in 16.2



