-

| 'DOCUMENT RESUME | |
ED 166 340 \i,‘ SRR f . . up o019 139

AUTHOR - Mizell, .4Hayes _ e - :
TITLE R Malntalnlng Parent Interest 1n Tltle I Parent

- Advisory Councils. ’ '
: SPONS AGENC!_‘ Office of Education (DHEW), Washlngton, D.C. Dlv. of
. . Education for the Dlsadvantaged :
,NPUB DATE 4 .30 Jan 79 S ‘
’NOTE 15p.; Paper presented at the Natlonal Conference on
- _ v Title I ESEA‘Parent Involvement (Silver Sprlng,
SR Maryland; January 30, 1979)

’

'EDRS PRICE - MF-$0.83 HC-$1.67 Plus Postage.

DESCRIPTORS o *Admlnlstrator Respon51b111ty. Compensatory
S A Educatlon, Elementary Secondary Education; *Federal
. - . +. . Programs; Parent Associationsj. *Parent Attitudes;

~ *parent Participdtion; Parent Respon51b111ty. *Parent
T R School Relationship

f;IDE&EIFIERS1 . *Elementary Secondary Educatlon Act Title I' *Parent
R AdV1sory Counc1ls : . . ,

ETAN -

‘ABSTRAtTmf' e SR
i here are a number of reasons for the lack'of parent
1nterest in Tltle I Parent Advisory Councils (PAC). There are too
- mapy *officials. charged with 1mplement1ng Title I*who do not want to
be bothered :with an effective PAC. In* addition, many officials do hot .
serlously considér, the experiences parents bring to their. membership
“and -do not have the ‘skills to effectively involve the PAC. The lack
of clarlty about 'PAC's role and . responsibilities, a lack of plannlng,'
‘a limited humber: of PAC ‘meetings, and, the rapld turnover in. PAC :
Jmembershlp also contribute to the erosion of p”rent 1nterest
~Specific actions Which can be taken to. stimulaté ‘and maintain- parent.
flnterest include: (1) a_"job description" should be developed for PAC
members; (2) local school officials. should communicate that PAC is &
“valued partner in the operation. of a T1t1e I prOJect, (3) PAC members
should -be: encouraged to initiate. act1V1t1es~ (4). each PAC member
~should -adopt a specific program and ‘follow its progression; and. (5)
. working -with PAC should be seen .as a contlnulng process of leadershlp
'deVélopment. (Author/EB) _— : '

. ************************************ ******** ***************************

L Reproductlons supplied by EDRS are the best that can be made S
* o from the orlglnai document.w %*
**************************************#****#**********w*****¢******rw**‘

"; ‘-;iw. :
}_'




-

EDI66340 "

ERIC

& ' 4 - -
' .. b
i 3
o ‘_ PR . * *
L) .
Y - L)
. o :
' . , i
S "Maintaining Parent Interest™ - ;-
.. *Title:I Parent Advisory Councils. -
o {-/‘ oy L . , ’ . .'_c. ’ ’ Y 3
- . s . . by ’ -
. o . -, N
" 1 . : 2 . . o
4 . L : : N v
Q . ' : ) R
. \ M. Hayes Mizell ,
AssoCiate Wiredtor .
southeastern Public Education Program . ¢
American_Friends Service Committee .. ° .
. ~ ! "
vr,‘ - oo o L . - .
‘ s s "PERMISSION T0 REPRODUI\ICTEEJP:;\f e
. U.5. DEPARTMENT OF ”EALT , o EEN GRA
. .. . EDUCATION & WELFaRE M. . - MATER'AL HAS 8 .
N " .. NATIONAL INSTITUTEQF ! - .
2. ' ’ EDUCATION
THIS DOCUMENT HAaS BEgN REgPRO. . ,
$u§veo EXACTLY AS REC$IVED FROM -,
. HE 'PERSON OR ORGANIZATION ORIGIN. I
) : ATING IT POINTS OF VIEW OR op,%'.orws ‘ . TO THE EDUCATIONAL RESOURCES
- SN T OE eI A S R . INFORMATION CENTER (ERIC) AND
L ICIAL NATION T 3 | e
. EDUCATION POSITION oArlz' P()SITIIC\"JT (USERS OF THE ERIC SYSTEM.”
e ) ’ .:' S o ' o \ ’ : "
oo TR N - o Ty ' ‘
=r Natlonal Conference op Title I ESEA Parent InWolvement
wi\» . o ; B . . _SPOQSOred by . L
QO : ,-Div1sl n -of Education for the Disadvantaged -
f? Bureau f Elementafy and -Secondary Education .. =
B R nited States Office of Education .
-~ o , SilVer Spring, Maryland: 4 o
S a . . .., JanpWary 30, 1979 , oL :

PAruntext provided by enic [



v R ) \
T, ) e ¢ . A .
o ’ NS s; . . \
KEEEITES Since shortly after the conclusion of the first -
4 ot . ,
v _efforts to implement the parent involvment mandates of Title I

IR of the Elementary and Secondary Education Act, questions_havé

~,been_raised-about parents' interest.in Serving on,the,Parent

i

'Advisory.Cancil; What is—ﬂefined as a lack of parent interest

[y . -

'

Council meetings, poor;participation-in.PA
: iy )

’

l
N
!5

‘l@nning for, and'imple-,,
SR The e :

-.mentation and’ evaluation of" Title

u

little;to ensure_their effectiveness
o . i - i o N ~-._V_'-' :.f e : it - o o .
-~ . Before we can profitably‘dis%ns “how parents' interest.

§

in.Parent Advisory:Counclls can'be-stimulatedeand maintained,

Ye Y
‘ _ S
_1t 1s 1mportant to make some general observations abo

yement in|Title I.

. r -
‘,_., . .

factors

Y

wh&ch 1mpact on the nature of pare

“ieral state;band local.

| -

I reallv believe

. - ' S S : s Uy R
: . P PR T A U TR
,beli;f a,reality, the label of “lackﬂof inter st” cannbt;be.y'. 2

. : i ' {’;,
applled to parents alone.§ Up to now. there has been more lack .- "o

v“

{
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¥
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'Title I must do more! than comply with the letter of the law °

-widespread yiolation of even these minimal requirementshis sO°
, Saleab : } ; el \ _ ,

off1c1als would honestly adhere to the letter of the law and

pregulations, and if other responsible officials would more

'officials charged with 1mplement1ng Title I who Slmply do not

. approach to the real problem ‘ .- - _-\@

'to their p031t10n a. hlstory of act1ve 1nvolvment in civic. groups

' ‘ o . - S D

-carrying out the mandates of Title I law and regulationa bhen

. . N v N s

.there has been by persons serving on Parent AdV1sory Councils.

“ . : o ‘i N
One is.tempted to.say that those,responsi le:for implementing

and regulatlons mandating Parent Advisory Councils. But the
) ! - ‘v ;‘

sériousdthat in.many placesvit"Would”be;a step‘forward if

-effectlvely mon1tor and enforce comp11ance with tliose" requlrements

* .
3 Y L

. We must also recognlze that there are‘too many L

.

v

¢

'want to" be bothered with an effectlve Parent Adv1sory Couhcll

a nuisance, or they chJure up-fears aboUt_the potentlal for
- " : . . . . :

'the.douncil»tobchallenge their authority or to "meddle"uinl' T

. school affairs;”‘These'attitudes arefat'the.foot of so many.

\

"actlons and 1nact10ns which characterlze how local school official

-
. 3 I8

relate-to Parent.AdviSOry‘Councils;i“Eor,thOSe school“districts
Co. . . - . . ., . B e o -\ e { . . .
where'this is the‘realityg talking aboutahow toﬁmaintain'the

~

PN
. 9

‘
v
iy

1nterest ofaPAC members 1s not the most honest Yr effectlve

e

The interest of.PAC members 1s also 1nfluenced by the
S , . o i \ ,

level of their previous experience in community.oxganizations

Y

. L o et = : S IR
~%ndiith the public schoolé;:‘Whil% some PAC'members may_bring

n . . -~ s

‘and’ extens1ve contact and experlence w1th the schools, this'

may not'beAthe case with.many others, Particularly.in middle-size
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< and,small'eommunities, persons Selected to serve. on Parent

+

ﬂof,commit'ees, advisory councils,'orkboards of community graups.

n. 'll)

',Eeing an effective member of such deliberative bodies isdaJﬁ“

skill which most péople have- few opportunities to develop except

[ ' -

,through experience. 2Even though parents serving onﬁTitle*I ‘PACs
i ) . . o - ) . . . L. >

"qare deeply about the education, of théir children, and others! - ?jﬂ
. ’ \ B LA A.' o

. : B
like them, they may not bring to the experience a’ well developed

: .understanding of what\mhey are supposed to do or how they are.

.

o

’supposed to do it.

°

Atheir”purpose,'will be unfamiliar-tb’them. 'While sbme‘pa_ents
:'may“have had'little'reason~torhave '

i

wlth school officials, others may bri'g .to their service on

)

atmosphere of distrust between community»

particular children,'or groups of’ children,
?thehactions.of parénts.towards.the School;u'whi theregactions
may have only involved a few pe0p1é; or: specific g ou s in the
wﬁ:community, the "fallout".of the.experiences.may haveiinfluenced
the.percep 1ons and attitudes of a.much broaderlgrOu"bf.parentsl;e'ﬂ
}br_school officials. .y' - o L
N ‘v

h"ﬁy' R The inter st of PAC members,ithen, is deteimumd at

and respond to the experienceq‘n\rents bring to the r membership




‘v
I L.

ol . . ¥ . IS
. L{ 8 N K X , . , y '.
no

on the ParentiAdvisory Council.'lIfﬂschool officials-begin

'their xelatdonship with the PAC based on the assumption that

fparents understand and know how to function within the advisory
\ . . .

’

council that they can immediately grasp the complexities of

the T1tle I program and the opération of the school system,v o _
S P
and that they shOuld appreciate and accept without questlon the'ﬂ;:df”
Cal + . [

ex1stence and implementatlon of the Title I progrhm 51mply because'

'

-

+

‘it is, a8 supplementary benefit, then it 1s probable the PAC members
e

i and the school offi ials will be approachlng each other on very
different levels.\ Unless Title L offic1als make a- consclentlous

.'; '

Ll
\ .

dffort to understand whab parents need to be effective PAC
oY . / [ .
embers, and then respond to those needs, the pamentsmayvperceivé
i v :
the school off1c1als‘are not 1nterested in them, and they w1ll
! , B T

“S‘J

1 .

| ’ r/ ~
,respond to thelr re3ponsib111t1es as PAC members 1n¢k1nd

’, - « .

The 1nterest of PAC members 1s_more likely to wane
;}mhenithey are.WOrking with.a local‘Iit}e Ilofficlalﬂwhodoes
ﬂinotiknowlhow to'effectively involve-the PAC, éfﬁﬁwéfasgs;nbfv
-,fuhderstandlthe_PAC's’role,. Working-with.pArents-isdaisﬂill mhich
ittoolmanyxlocal Title I%offigials.have never beenitaughtl -Even&m
thhough they may be recept1ve‘to carry1ng out tHE letter ;nd

sp1r1t of T1tle I parent 1nvolvenent mandates, they frequently7

b '3

have rece1ved no tra1n1ng 1n how to do 'S0 from State or federal

-
s

b% Tltle I off1c1als.ﬁ Invaddltlon,%the'local.off1c1als’have too -

1 often had ‘noe mater1als spec1f1cally de31gned ‘to meet the

A o ,n‘
.

‘;1nformatlonal needs of Titlle" I PAC members. Under these
.";!' . . : X
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( Co. . . .
and’ by state education egencies which have neglected .to; teach

f&ocal officials\the skills of working with parents, we . can: expect

e 2 . . e . o i
many of those officials to continue to relate to PACs in- ‘ ‘
r -»[ ) . “ . . . L

,ways thch wlll "turn off” parents. g _,‘~&-', o

- o . ." -
. . . 2

Taking all the@e faCtors into account, it is obv1ous{

3 . c e

that mainLaining the imterest of- parents is- not s1mply a matter

¢ .
43

T

oﬁ improving the quaﬁ;ty of cookies served at the PAC meeting.%
. ] . . i '

”The fundamentals o laintaining parentsi interest aré not the }
s

. \G‘({ D
e : T ® . . . ; Lo j

‘use of\gimmicks but thé g:ocess of communicaﬂing to parents in‘
& Nl . ed ’

Ca

a -

-~

'many ways that their part1c1pation is eSSential and desirable. ?
:”'People——all of us-—want to 'know that they matﬁer, and L J;  {

' A R RER '1‘ ’

that they have something of value to contribute.T But 1n dealing .

. » : -

with PAC members, too few school off1c1als~act w1th1n the context i
‘ . e : . .

of bhis fact.--Instead parents are told’in many different ways,

e e °*

\ both subtle 'nd_overt, that they as 1ndividuals and the PAC ‘as .
'a grOUp~doe hot mattexiand‘does‘not have anything to contributé. A

k These spoken and unspoken meSsages are telegraphed so frequently'

\

!
that many - PAC members come to feel the PAC 1s not worthy of the1r

N B ~,z o

. time and energy. It is 1mportant to identify practices which

tranSmlt these messages,-and to cons1der alternative Qpproaches

~ K

DI 4

iWthh are more lrkely to siimulate parent 1ﬂterest'

‘. & - "+ e+

— - °
-

(l) At too many organizational PAC meetings, prac%ically‘

the first wbrds out gf-the mouth of the local Title I official
) : EE R
is, "Y@nr‘role.is only.advisory; Sometiges the off c1al actually

< 4

goes on to say that the adv1ce of The PKC dbes noE have to b\\ ;f

S

A;taken by the local school or school d1str1ct The parents.

éannot hepobut hear the ‘real message.-"Your opinion doesn t't

Ep— %

‘.I

£
.

*_matter. “Youhdonlp c0unt.,‘lIhus,~from thejoutset a tone is

S ' ‘ o L . et . g
-establiShed which is detriméntal to the potential for active Sy

. -~
e
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Kl

parent.involvemént,“ How different it would be if the\emphasis~

was‘on'the nedessity and value of the PAC .8 involvement and if

¢ .

the advisory relationship was discussed ‘within that context.y"

v . e

Even .as an advisory body -the PAC 5 role can. be important and " ..

dynamic but this is. seldom communicated to or. understood by PACs.
. . ; K ' “, L

(2) The lack of - clarity about the PAC's role and

* [N .
t

fresponsibilitiesnalso contributes to the eros10n‘of parent
v : - : SN R A
one takesﬂthe.

~o

_’intereSt It communicates to PAC members that n

“PAC sefiously enough to spend the time and energy neceﬁsary to :;
develop a clear statement of the PAC's role and responsibilities.
Most of us‘can perform:better when we know‘exactly what_we are
expected to do and w;en we understand why what we do‘is important.f
: , s v .
But'if.theflocal Title I4official'is’confused and-uncertain‘ u.

'

:'about.why thé-PA&-exists“pr what its reSponsibilitiesiare;_then‘
. ; N
L ig is not reasonable to expect the PAC ‘to understand its purpose

‘_and.direction.: There are surely enough models of PA&s which

‘are interested and effective that there are examples of welk ’

develop d statements of PACs roles and respons1bilities.,

Both DED and respective SEAs need to draw upon such models to

F)

. - ass1st local Title I officials. in underétanding in very specific'

- NRSRIUNGS S . .
e B TR SR SN =, ‘e N ot e L e e

.. terms the various roles and responsibilmties which PACs can-
. g & Fe
o . : :

“.
,o

. potentially fulfill. In turn this inf%fmation needs to be

y o

yl‘ used by local Title I offic1als'to develop spec1fic tasks w1th-

PACs which are conSistent with the intentions of mandated

e

respons1bilities set forth in Title I law and regulations.f

"(3) In many states and local school districts the
"whole systemvof communicating with PACs:Seems.almOSt

des1gned to discourage whatever interest the parents may have

If the PAC 1s'

abrought tOytheir experience as PAC members




b, e ‘ L !

v

given copies of the Federal and State Title 1 regulations and

0 eXPlanation.’

”guidelines theY may be accom%Pﬁ;9d With little or
4. )

JJ"SAS 1f these materials are not cOﬂqul g enough some" local Titlé I-
_(:' ,r- r.l . . v

'f°fficials use education .and’ Federél Program jargon which parents
- ’ ‘o ' - v o -~

"*;Cannot be.expected to understand- These practiées are just
'”anuther way of SaYing to parentS that the Title I program is.so’

e ; PRI

Jdcomplicated PAC menh\pé cannot POSSibly understand it, and %iven

\

ﬂthat fact they ShOuld defer to the Professional ‘status - and

-fﬂexpertise of ‘the. Title I official in charge.' These-praCtices'

.

ConVey quite Clearly that even if the le ter of the law is

be)ang obeyed thEre is no realllnterest i
-

faQilitatlng the kind of parent involvementf

encouraging Or even

he law séems to

haVe 1ntemded.‘ All of this also illustrates the fact that1'

[ e
‘ )

800’d,,comm'n1cat1°n is the centerpieCe of con%mrhctive relations.'

\ \-y.-,_.

between’local Tltle 1 officials'land Parent Advisory Counclls,_
aand that is esse“tial to ach1ev1ng effective parent 1nVOlvement.d3

\ I . l

In order to thOrOughly understand how to best communicate wlth

- 2

PAC members, -many local Title I Offlcials .need tra1ning which
Wlli familiatize them W1th the needs and the perspectives.of

' Parents:v Local.9ff1c1als mus't als° be’suppo;ted w1th materizls

i?developed by the DED and by SEAS Whlcn will make it §OSS1b1£ ’
fOr PAC memberS to understand and use the\Tltl@ 1 1aw5, regulationE} R

4 PR . -

a“d EUIdellneSf wh.ile some such Materja ls ex1st there has been Ly

. My

tOo little effOrt made to develOP a“d distribute materlals ;ﬂi)ﬂng:

~ P
X2 P -~ )

.Wh%Ch'fa91lltatg QoquniCatiOH'Wlth PAC.S eoncerning th?lrfrOLes,;:
,‘responsibilitiesx'the requirements of Title. I law and;régulations,“ﬁ

“and the prov1sl°“5‘of Title b 1tself ,' ' '\;K ;-.f- kﬂ'

o . ’ ' : 3

" (4) The lack of plannlng, the limited number of pAC o

-
. ~

meetings, and the rapid turnover in PAC membership are detrimental

V™

‘- . e .

gRIC -/ Y e




1
)

“to stimulating and maintaining.parent intcreSt.- Many PAGsf~;
‘) have no clear goals or object1Ves for the- year, anduthis-is

vy

to be expected 1n thosé situations where neither the local Title I

',official nor the PAC has a clear understanding of the PAC s.

srole. But if”one takes.seriously the legislative mandate that

PAC4 have a responsibility for advising local education

'agencies "in planning for, and implementation and evaluation
>

.

jof" Title 1 programs and projects, “then it is clear~that-is,

a heavy reasponsibility that requires planningu The work
. v : . h o - : ]
~of the'PAC cannot simply evolve-from one meeting’to the next,

-
-

\/ s
Local Title L officials must give careful thought to how the
PAC can effectively eXecute its advisory role'in a way that .
Y I
Wlll strengthen the local Title I project.,.They must dev‘iop‘

‘and share with the, PAC.a number"of optional work plans for

thé school year and 1€t the PAC decide which option,norv L

dopt. That work plan T
A\
calendar, dates of

-combination of opmions,‘the PAC will

needs to be- keyed to thé local schoo

PAC meetings, and the process of 1mplementing the Title I

-progect,,evaluating it, a ”preparing the prOJect application

,Tfor ‘the following'year. The'work plan should be realxsti@.
< 1 e " o
It should reflect the interests, strengths, and limitations

Al .

of the PAC members,'including considerationsuof how much time
| < . . L .

¢

! they are able to give to carrying out the respon51b111t1es,“‘

and what resources they will need to’ do so. B

- . , -

'
f‘ ’

. Lol .." In order to fulfill its responsibilities ‘the PAC‘

‘ should be encouraged to meet at leth monthly during the

- - . . -

'school year or not l §8 than n1ne times. It“lS unfair.to
: - , ‘ ] . ks ; .

the PAC to suggest that it is only necessary to meet four or .:~_:

-; five‘times_to carry~OUt its~respon51bilit1es. The task of

g’ : Lo (YR ,

¢
NIt

Yy



getting the PAC organized understanding whnt Title I is all

, about and how it WOrks in the local diatrict, and gaining e
_athe understanding and experience necessary to effectively
advise the district on the planning, implementation, and

. evaluation‘of the-project is a complex process which’cannoth

< be accomodated in oniy severaifneetinga during the year.

.

We should also remember that the 1nterested exﬁétienced;_

andfknowledgeab;e PAC,member 1s a valuable resourcé‘to the

local school district'and Title‘I official.. Hopefully, the‘

~
[

new requirements that parents ‘serve two years on the PAC and

that they'be'eligible for re~election will eliminate the year«toe
year turnovér in PAC members that has 8o frequently crippled

1

}tne effectiveness of Pf é. But even this provisiqn can be

circumvented if service on the PAC 15 so0 demoralizing that

‘v
~

parents voluntarily withdraw after‘one year, or before.b'ihgfmn;:
'iturnover of PAC membexship is something which should befthe |
1sub3ect of. rthine scrutiny by state education agencies. T
- ~inblly;'there are additional'specific’actions which
can he taken to maintain parent interest" R S
, . ‘ a - : : .
| (l) A "job descIZPtion for PAC members should be f3¢

r .

developed and circulated to all p@rents/before the electLon i

. . Tt .
. of the PAC each yearv"This job. dese r'ptiof'should set’ forth

'_,'-_- Q ?

"~ the- role and responsiblllties of thepPAC how many times it

only parents who .are. truly interested in the work of the PAC

"dwili‘be nominated and-elected.

) s ’ B

b . R : . ° . . . [ . o . e
-
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(?) Local school officials should communibate in a'.:ﬂﬂ

variety of . ways that the Title I Parent Advisory Couﬂcib is a .. -
:valued partner in the Operation of the Title I‘pronCt.“ 2

thhe PAC should be given visibility in school and districr
¢

newgletters,)An 1ocal news media,‘and on school bulletin
boards., An. interested and committed“PAC member is, in fact el

one of the too few citizens who is willing to back mp his/her'

d

<.rhetorical support of public eduCation with time and energy.

%
‘ ’

o That interest should not go unrecognized even 1£ snhooi officials -

K . ~ N v
-

3‘;and ‘the PAC member are in disagreement on’ substantive issues.

;

(3) PAC members should be encouraged to indtiate’:‘; e
i~ : :

liactivities which will produce results they can see.' Nothing ‘

j-‘n to*’pt&rceive
o e " Sy

'that their involvement has produced nothing or improved nothingu‘

bis mdre debilitating to parents interest f:

&

‘o '..

~'HOWever, if parents can see that . their work has resulted in

. @

ﬂtHeir comments being 1ncorporated into the project application,,

.
. ’

or if they pxoduc@ a re ort ro ghe school boatd on how parents of
"progrdm part1c1pants fe l about the program,,or 1f their work : '_‘ﬂ

lead§ to strenthening the program evaluatio% and its interpretation

. to teachers gnd-school off1c1als, then they will be more likely
: o v L
fto ma1nta1n their interest in the PAC. iﬁ; : _ ‘,_f

-

(4) Each PAC. member should be encouragéd toy adopt"ka

‘specific Title I funded program activity and them relate to
that act1vity periodically during the school yeat. This would

'_involve a. PAG member sitting in ‘on a class in Which childrenké“

are receiving supplemental assistance pnovided by Tltle I, and it

.
-

, o : Nr »
~;should be done at lepst three or four times a’ year. If a parent coul
not do this because he/she h;working,'then tne parent shguld have

'—"three or four 1ndiv1dual conferences w1th oneTitleFI funded

,:z‘_ : VIR




-teacher'or aide.' The point of this activity is ‘to put the

— parent in direct contact with the Title I program at the micro
o L

level and thereby-enable’the=parent to gain first hand experienpe-

- .

importance of the Title I funded progfam beydnd havimg a

v

‘E§rficial understanding of the general kinds of activities

about what the%program is doing COften parentS'never grasp,the;'

Title I sug@orts in the school or school district. Their deeper

involvement however, may enable them to. better understand and-

w ,

"'appreciate the program and may proVide_&hem with the experience.

8

that would help to maintain their interest. o : _ i;fg.{n

(5) Working with the PAC should be seen as. a continuing‘ia

+

process Of leadershlp development.b~As PAC members become]f"'nar

familiar with the operation of Title I and the school/school

. ( W

:system,\they should be.informed of other opportunities to
"\-“ gainladditional experience and training. This .may include :

Q‘ participation in meetings sponsored by the state education

’

on parent involvement,fpresenting testimony before state and
; o national legislative committees concerned with CQmpensathy

education,,and serving on spec1al committees established by

»
-

the local or state super1ntendent of edueation. In addition,

t*some small portion of each PAC meeting should be set as1de

ift;- for the purpose of carry1ng out a. limited training activity,
’ 'f'.“\ ' N \ ) ' *
P this mouldbe in ad%ition to the 1nit1al orientation and

n,

training at the beginning of the parents ‘service on the PAC

‘By providing such training and by encouraging the leadership

) development of parents,[membership on the PAC w1ll be regarded

'ﬁ,.as an experienée which 1s personally beneficial to parean,

hat may help to maintain their 1nterest.

-

[

R . RN

fagency, consultation with USOE regarding the regional workshops

ey
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’f{_be.in>the“school and what would be- the real ccnsequences of-

~ 'their role iszimportanm because they are the: advocates for -

I 4 o - e ,
‘not interested because :they seen no evidence -the Title I

e

. program is'doing‘any good;'one would hope this is not the case.)

their'absence7 Parents who serve on the PAC need to undexrstand -

‘(6) Rather than talking about the benefits of the oo
g | bepefits of the . .-
Title T program, perhaps the time has come’ to emphasize the
. ¥ : :

negative effects which would result from the absence or abuse:?

of the program.' Perhaps many parent” are-not interested in-the'¢

& ' "\‘\ "

Parent Advisory Council because they take for granted the

» services which Title f‘funds and assume the services are helping

\'children. (Looking‘at it moreicynically,gperhaps they are

It may help stimulate parents interest Af they”are occasionally_'

reminded what would occur . if there was no Title “L program.

- How mggy children would not receive what types of Services7_

What would be the effect on the already low achievement levels

of those children'7~ ‘How many fewer teachers or aides would there(
, ' . o

T

N\
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.;fthe'children receiving Title I serv1ces, and for the‘program

"itself When'the educational inuerests\of-those children are

threatened by 4 program which is being maintained even though

-

'it is not resulting in significant ach;evement.gains, or'when
childred\are being harmed by programs Wthh result in a net -

:Lreduction in achievement level, ‘the PAC. should be - advocates;“

for‘the children's interests.' When the Title,l_program»is

threatened by a reduction in expenditures, or’wheanitle I

y

" funds are\not w1sely used to help children 1mprove their basic

‘skills, the PAC should be advocates for a well- funded and

;f well*managed program.' If parents really understand how

s :

essential the Tible I program is, and”howvessential their‘

[ o



. advocacy is to the children and to the program, then they N

will maintain their interest in the PAC.; ' f B

_As we pointed out earlier, working to maintéim

e -

'-parents interest in Title I Parent Advisory Councils places

A ‘~ ""'l l' '
DAt

"ﬂa heavy reSponsibility on Iocal Title 1~ officials.ﬁ Fbr tooj;_,ﬂi’““

\
I

'ff.flong ‘they : have had the impression that the parent involvement'“

'provis1ons of the law ahd regulations are not very important.“

'technio‘u‘es,. and materials to work effectively with. parents.

\.

"

For too‘long they-have-lacked the encouragement,'training,

- ’

The. new - parent involvement requirements of Title I can

Jprovideva new foundation Jfor working with parents who

“serve‘on PACs.- This will occur, however, only if state
v’f_and federal education officials provide the leadership and
hresources to Title I oﬁficials at the'local level. What “f_.ﬂ:}
?happens in 1ndividua1 school d1stricts is directly attr1butablei

hto the perceptlons of local off1cials about wh1ch prov1s1ons

%

. of the law the state and federal offic1als think are really

important : If we are truly concerned with mainta1n1ng the -

interest of parents in the PAC it is trme to . show we y

- care about them and the. PAC by taking serlously the parent

—

involvement_mandates of—the law. o R /



