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PREFACE

This wmonitoring manual represents an intensive nine -
ponth cooperative development #ffort. The syStem which has
resulted will allow us to better manage our efforts to
help migrant children im schools throughout the State.

The approach used in this system represeﬁts a departure
from our past methods of monitoring. It has a high degree
of flexibility and can be modified as circumstances change.

-mplementation will begin in §eptember of this year,
1978. This present manual supersedes all previously . )
distributed draft versioms. o SN

auggestions and questions reg;rding'the procedures in
this manual. zay be addressed directly to me at the Oregon
State Department of Education or to Dr. William G. Savard
at the Northwest Regional. Educational Laboratory.

’

Jose D. Garcia
State Coordinator, Migrant _da.a:‘on
September 1, 1978

Contacts: : . . - ‘ . .

Jose D. Garcia ‘
State Coordinator, Migrant Education
- State Department of Education

942 Lancaster Drive, N.E.

“Salem, Oregon 97310 . (503) 378-3061°

-~

-

" William G. Savard, Senior Associate

AUdit and Evaluation Program

Northwgst Regional Educational Laboratory

710 S.W.: Second Avenue . ) N

Portland, Oregoq\ - j (503) 248-6933 . ’
: . , .



-

ACKNOWLEDGEMENTS

The success of this Project has been due to the
cooperative assistance of many persons. Jose D. Carcia,
Oregon State Coqrdinator -of Migrant Education, was first

to recognize the need for a basic change in the appro;ch
"to monitoring migrant. education operatioms in Oregon.

0f the staff of the Migrant Education Service Center,
ancisco Loers, Supervisor, Alfredo Lugo, Elton Minkler,
and Ramon Gonazlez were especially helpful if formulating
the monitoring questions. All of the area Project staff
throughout the state were helpful but the following

deserve special mention for their extra efforts: Jim Carmes

of Hood River; Danny Santos, Jackson County; Pat Turmer,
Klamath County; Larry lLarsen, Malheur; John Little and
Tina Garcia, Marion County; Bill Ousterhout, Polk ‘County
and Bob Berg and Judy Weber, of Yamhill County.

Ut
13
‘




%
\ ~ _. %k - A iw
. ' 2\ .

v ! ;
J
. / TABLE OF CONTENTS
|- A
? o _ ; S S )
> s Page !
’o
. v
Prcflce BRSTRARERERERERE S R R R R i1
Acknowledgemznts ................................... T ER R 141
INTRODUCTION ......... e e T SUPTR | :
. v .' . * . ’-
. CONTINUOUS FLOW MONITORING ......cccvveceecccosccnonnns cecsanae 4 - !
' - . N
~N
BOW SHOULD MONITORING, BE ACCOMf{ISHED ....... eesenan PRI 6 q\ J ;'
WHO IS THE MONITOR ....eoenvnvnnnn. @, AU X S
. ; o
THE MONITORING FRAMES . .iieitiienereeocuososososcscscsassasssnea 7 //
Vo /
n
Basic (Gzaphic) ............... Neeeiseesesenaas cteecenceas, 9
Administrative (Craphic) e eeessetcetsnonns elesressenenes. 12
A MONITORING QUESTIONS . .eevuueeenn. R R . 14 |-
N .~ , "
. THE BASIC‘'FRAME MONITORING QUESTIONS ......... . et .. 15
MONITORING TASKS AND MONITORING REPORTS ........ e vereeses 19
THE BASIC FRAME MONJTORING TASK SHEETS (AND REPORT FORMS)
1. Regular Recruifing Check, with r!!ort form c-seeeieeann 20
2. Calendar Year-End Recruiting Check, with report’ form 22
.3. Certificate Check, with report form ------ ERRRP if... 24
4. Certificate Sample Check, with report form cecceceenn 26
5. Assesspents Checks, with report form :----n--.-.-...,..; 28
6. _Assess%encs Sample Check, with report form ....... }--,. 30
) ' 7. MSRTS Records Existence Check, with report form cesssss 33
q_///r~—735 8. MSRTS Records Quality Check, with report form «.e...... 36 4
- . 9 Servic%s Check, with Teport form e creiiieen 40
e 10. Evaluaﬁion Methods Checks, with report form ::--... Y... -43
'/’) . 11. Data Cdllect*on Check with report FOIM eovcecocnnn ee.. 45, .
12. MSRTS Hhintenance Check, with report £OTM «evcevnonnnnn 47
13. MSRTS Sgcurlty Chedk, memO IePOrL: +cstevsocecns ~-l§ ----- 50 ’
z ’ -
P - <
\ _ . y



-£ . . .
- r ' . .
f Page
THE ADMINISTRATIVE FRAME MONITORING QUESTIONS ...........cec..... 53

THE ADMINISTRATIVE FRAME TASK SHEETS (AND REPORT FORMS)

l4. Proposal Check, with i-tpbr: 14-1 + P cee.. S5
" 15. Hiring Checks, with report form e esgeereessssecsaanannan 58
16. Scaff Utilizacion Check, with report fOTM ........0c0.0.. 60 .
17. Budgnc and Expené;pure Chccks memO report ........ feenns 62
ﬂ' o : v 18. - Mid-Year- Pcrformance Chcck DO report ceaens " u;?l e 64
19.." Year-End Administra:bvc Statisti-cs Check, mn& rtpd?b 66 .
’26.' Inter-ugency Cooperntion Check, memo report . ;‘.' ceednee.e. 68 A
21. Parent quolvement Cﬁcck Demo report ............5:;....-,70
“!EEIITORIVG SCHEDULES (In Two Fomts) .................. teosess o . 73
< ARSENDIX Sample,Operating Forms .2....: ............... e vieeaes 77707
e . , -« ) - . .,
[ '
D : .
- i '
- P
- . /
\(‘ /// -
? ~ 2 . ‘ - [N v
. T .- .
- ) - 'S 1 4
A 4
J
£
- | '
)" .
4 | '
N4 N »;
.2 c
¢ gt x <
g ’




.
A Monitoring Svstem for Migrant Education

(Title I-M, ESEA) Programs ta Oregon

- -

)/.‘.‘ ._" ‘.

Introduction:

-~
ﬁizran: Education programs are, by their Qery nature, dispersed overx

wide areas and are intended to have a sﬁbstantial amount of local coftrol.
The local administrators may be«fﬁll or part~time ;ﬁd may or may not be
paid with 1-M funds. Freqﬁ;ntly these adminiStrators have geveral other

‘ programs under :Qeir direction. Usually the stai??ﬁg for ;Eksg prograrcs

" consists of te:po;nry‘hires and shifting concentrations of_nigtln: students
trequcntlg‘r;sults in phe need to hire new staff for short per{ods of time.
All of th;se factors iﬁcéease the difficui:y of administering migrant
education programs. . . .

-

. In order to alleviate some of these inherent administrative problens
and it the same timgip:ovide be::er-overall state—wi?e-cont;ol and" technical
assistance, the Oregon S:;te QQordingcor of Migrant Education, 3ose_D. Gaisi;;
raised the possibilicy of providing moni:oriné training to local administratprs
;(A:ea Directors) and.the persomnnel of the Migrant Education Seivice Center,
which acts as a staff arm to the State Coordimator's office. Accordingly,
a three day Jorkshop on general monitoring techniques was prepared an& pre-
seated on January 11-13, 1978 %y the Audit and Evaluation Program of Yorchwest
- Regional Educational Laboratory (NWREL). The first two days were atteaded

by the Oregon MESC s:aff;':he third day was aztended Ey both the MESC staff
. A4

and Area Directors. The general approachtgo monitoring presented at the

e B iy O OGS
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workshop was accepted. Aleo, lists of monitoring questions and draft copies

of sample forms were developed. However 1:5¥r:an: this first step wvas, it

did not go far enough to become an operational tool for the prograa.
" This concern vas expressed by tha State Coordinator In A letter dated
March 16, 1978. The main body of the letcar was as follows:

The monitoring workshop you presented on Jasuary 11,
wi2 and 13, and the saxple forms you subsequently gave

us were ‘wall received by the area directors and the

MESC staff who were presenl. The problem is that.vwe i
want more. We would like to start a monitoring oper- .
ation this spring, if possible, and for certain in

the fall. What we need is a cocpletaly developed

package that could be used in the field, also some

training for people in other parts of the atate.

Another prodlem is that we would need some way to

finance this. Do you have any: sources? .

Also, there zay be some interest by some of the
other Northwest states in this type of monitoring .
approach. They all seen to have similiar problems.'

As a result of this request, this project was planned and !undin§

'requested under the Northwest Regional Educational Lab:ra:ory's NIE

grant to provide planning assistance to states.

r

The general ;pproach to monictoring proposed at the fﬁi:ial workshes

and subsequently adopred for development into this macual is called Continuous

Flow Monitoring. It differs substantially from approaches to monitoring

previously used ;n;Oregon Migrant Education and other state and federal programs.

Al

-

r
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Continuous Flow Monttoring

Continuous Fiow Monitoring Ia the procesa of determiaing If certain
. »
}tondt:tona necessary, but acot mufficlent, for the success ¢f an operating

. enterprise are present. T .

L]

A basic sssumption underlying Continuous Flow Monitoriag is that the
operation tQ de monitored ia gogular. continuous, or c¢yclic 4in chas the

interrelated events, activilies, Or processes are known in advance or are

-

predictadble. Furthermore, some Of these events, activities, Or sud-processes.

-

have been, or could be, Jetermined to be of cri:lcal importance :6 the over-
all endeavor deing considered. Thus, 12 wve can deteraine that these certain
critical elements are present in the quantity, quqlity, and at the times
necessary, :hon wofcan hav; increased con!idcnc- ia our chfncc- of
achieving success ;i:h :hc_g:’:all endeavor. |
It is not necessary, nor would it be ccqnonically feasible, to monitor
every elemernt of a process. Thc 3oncral strategy (s to determine in advance
which clezngts are crit ca¢..‘nd then to check only od':hoao 80 id.n:i‘icd.
Monitdring is not ¢Valua:10£. but i3 related in the sense that it helps
to make a program evaluactable, and generally izproves progra;.qualiﬁy.

Monitoring and evaluation often share data.

ince Continuous Flgw Monitoring assumes a defined system it follows that

-

. 1f tyere are problems wizh xcco:;l§%?$ng the monitoring or of setzting up the
monitoring plan there is a strodg bossibi;izy th;:;there is a more basic .
problem with the operating system. A corallary to :Sis statement is that
one approach 0 brinéi:g about iaprovemdents to an operating system Is by

attempting to develop a Continuous Tl Monigoring. Process for ic.

’

’

\
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Thia forces a clarification of The vperating pfocedures, Jemanda an

N
explication of the crirical) elementa and the estadlianment D! agreed upon

time schadules and Jdeadlines.

Contiaypus Flow Monltoring is not uaualiv done dy a single person.

Usually several persons are involved, each collecting, interpreciag, and

torvarding for further tnterpretation the criticsl data he s BOeC concerned
’ L]

with. Conttauous Flow Monitoring ia not a single person or team making ‘
a one-time si%e visiZ with & long check iist of items that cover the entire
progL;n. Rather LT (3 the periodic coilecting of critical data st the times

when those data are biing created and hence are of greates?’ ($portance.

. Continuous Flow Monitoring provides the sdministrator with wvarning
signals thal cerzain limits are being approached or exceeded, or that events

are not taking place, or do not appear to have a reasonabdble chance of taking
. - 3 -

L . Y.
place, in tide for the adzinistrator to do somsthing about E[. Continuous

-

Flow. Monitoriag is 3 xind ©f administrative early warning system, & vay of

-,

spotziag a crisis Sefare (I Jevelops. o
. e r a

Coutinuous Flow Monitoriag also provides the administrator with an

‘v

i
Lipor:;n: side bYenefiz. WwWhile the 2dminisCTELOr cannot know everycthing zhat

{3 happening L2 his organization the data which "trickle through his fiagers”

S—

. {a the Tonitoring process will provide him with sa excellent “feel" for what

- ’ - .

i3 goiog on-—bjy only if those acmiloring points are weil cﬁocon.

. -




. Now Should Momjtoring Re AccompliaMed®

* - .

T -
.

__The monitoring tasks descrided vithin this document provide a ractionale

.

for who, how and ¥hy The tasks afe tO de uccodplluhod. Beyond these logistical
. .

points, hOwever, the overall approach to de Zaken in zonitoring sust be

considered. Monitoring should collect ccwl;mco tnformation, but should not bde

punitive. Monitoring stovides iaformation which tells us NMow programes are
L RS

progressing. This information could de either used or missused. Corrective action

o
taken (h a4 DOsiZive JanNner Can i(JOTOVe PTogram Qquality. Punitive sction taken

An & nNegative Manner can actusllv destrov program qual'.:].. Thus, both the

process of mointoring and hov the resultant data is utilized can de u:h.:.

‘

facilitazing or damegizg’ o the ovuail,cttpz:. 'no:':ifo:‘.ng should dbe conducted

".n an honest, open, rrofessional ancr.’ Honi;orin; is not done to mtm;du'o
or punish, duz rather o (3PFive Ihe qunii:y o# programs for migrant chil?n.

The success 0f the otal donitoring progess will depend honvily" upon how it -
s vieved in the central office and the fi¢ld. It will bde either (1)‘cn A
administrazive procedure which aerely represents more paperwork to be done, (2)

an gudit process fOor redoviag undesirable programs and personnel, or (3) an

-
tnformacion seexing and giving process for allocating Tasources o improve
g orogram qual¥y. It (s sos@cerzainly hoped that the third optiom will be the
.. . .
choice of s.l those persons involved in =ouniloring programs. 2
y ) &
e
. - -
L] ” rl '
L3 / - -
L]
Vet -
. - - A
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> T N Who Is -The Monitor? . S U S
NG o . « 7 . e - é . : . . _
iy e, Who the. -monitor is depends upon the 'ta.s‘k., In'the system which fallow‘s.l-"‘
- .'__-E - ‘- ~ .. T
B mdst monitoring tasks are performed by ,the -a.rea directors, som:e are. performed
Td

| by regiona.l consultants from the M.i.grant Edgcz.tiont, Serv'ice Center (‘IESC)

R .3 . r P .
% a:nd one is performed by the~ Sta.te Coordinator... In sgveral cases the area '
A . . e 3- ; ‘.‘ A

\ diree.tpr monitors ‘certain items loca.lly and the regional consulta.nt from

the ME:SC 1ater follows up By monitoring a’ sample of these sd:me items *

.e ba;ic. principa.l is' tha.t a perticula.r morﬁ.toring tasy. is performed by theo .
© e ) . . _ ~
person who most needs to Icnow¢ o I S _
. / - e . ] . - -7 =, - ) -
- - . ) . 3 ; .
- . . : - - =
X . - . L4 - - '
The Monitoring Frames - -

AT ¥
-

g ‘l'he mon..toring frames are graphic representations of the Oregon Migrant

‘ /- i .
/f’ Education system. Two f% are displa.yed on, the following pages. The
| first is the ba.sic frame, which shows how a student (and his accompanylng .
) . record) flows through the system. The second is the a.dministrative frame

which displays the proposal planning and implementation cycle from the

administrative point of view; The monitoring frames are important because

they define the operating system we are concerned with “and represent the

: 1 - : \ -
agreed upon perceptions of 2ll those persons involved. Following each

monitoring frame is ‘a2 list of existing documents or reports that may be of
use in the C'c'antinuou.s Flow Monitoring process. They are numbered to ™
: Fa :

correspond with peints indicated on the.nonitoring'frames.

-
.




LY

2 14 BASIC MONITORING FRAME .

o R i : . ™
' . . {The Record) - {The Student) NOTE: Circled numbers represent points
- where documentation of process or out-
%ﬂ?ﬁv I0US 1M . RECRUITMENT comes exist in present system. See e
(Vié Little' Rock. . following page for list of docugem:
~ Computer) . - A
[ . : - . - ) . .
© . 1 ! .
. - l ! . . . » : -
o . ! . CERTIFICATION : _ _ _ .
. § :. i \ ‘ ~‘ Lt N . _ -~
. = 1 ) Ct A ;
- l Y
/( 4 I ‘ L - ~
] : -
) = - ]
- ot Y
: 1 _
- - 1 <
. l -
1
T - -1
. b ’
I
1 -
. . .- D .
. : + -
'. ) - o /
L. , ESTABLISHMENT OR ' .
4 - REESTABLISHMENT OF B

MSRTS RECORD

_."-“‘ @

1 : .
) ! et . ’
/ ' ‘ . ,
R —_— ' 4 . -
T - . . - O OTHER DATA FROM:
3 ‘ / : \ : 2 - ® Budget and Expe:
- 3 . . ) ) g o |
'OFRTS;R DATA | ! GROUP INDIVIDUAL diture Records
. . [ - .
: _ / .
® Title | "i‘@ : ‘ | Proposal
’ . " . ® . . .
® Regular : . > ) ( Monitoring Reports
©  School + . .
Programs K @ ! . (See Admin. Frame)
4 l r
® COther ) @ . . /
. Agencies ! AN !
b ' ; N /
} N /
1.7 \\ /
- . } N ;o
P b N N /
i - |- ~ . N
NOJ S
4= S N O PROGRAM EVALUATION
| , ” TO NEXT |-M PROGRAM' R @ -
h (or settle out more . .
TRANSMITTAL OF . than § years) T
MSRTS RECORD TO -, .
NEXT I-M PROGRAM -, : - C .
{Via‘Little Rock ' . - . ‘
' C omputer) . '
. (;) .
v 9 ~ ~- -




- MONITORING POINTS AND AVAILABLE DOCUMENTS

-

-

(From .Basic Monitoring Frame)
- N .
L

Home/School ?’ounselor- Logs and Monthly Reports

Cert:[.f;f.cateé' of 'Eligibility

‘ Assessmegt Eorm

.Indi¥idual ‘ISRTS Record
.MESC Monthly MSRTS Reports v T -

Studeut Service List

; Test Summary Sheets o _ .

.Individual Short-Term Plan Records and Summary

.Counseling Request/Reports-and Summary
.Tutoring Requests/Reports and Su:mary
.Non-Test Summary Sheets

.Home/ School Counselor Monthly Reports )
.Annual Administrative Statistics Report.

Ending Enrollment Reconciliaiioﬂ,
Individual MSRIS Records. .°

.Individual MSRTS Records
.ME_SC Monthly MSRTS Report



I-M ADMINISTRATIVE MONITORING FRAME {
{For. Area Programs) .

>

i LAST YEA S;PSO GRAM . . . - NOTE: Numbers .in squares represem
N . points where documentation of present
' l Last year's Pmp?sa' . . - system exists. See following page for
- Last year's evaluation report ; - list of documentation. '

Other. background information

THIS YEAR’S PROGRAM

. V . ) t. .
.Write progosal - : O . . -
and obtain approval E o
committee ! . . . .
B : ‘Implement Services —>1 MONITORING
'_ _ - o ‘| FRAME ’
* |. Submit proposal - - o T e :
to state - Write and submit .
o : e _ _periodic budget TG i 1T
. | * and expenditure 'Y ,
| | . reports to state ) ) 1
Cbtain approval of ' : E
State Advisory E H N )
Committee & .

: . Write and submit
: . .mid-year progress @4‘
: report to state

o P‘ropc;sal sent to N
e ® USOE _ _ : :
l/ _ Initiate plaﬂ.t-l ing
£ -, ' .for next year's
Proposal approved : proposal

. and funded by USQE @ : :

l ~ - - . l . "
, . . ) -

Collect year-end

“T gl T i v some LT
. | ,
Hire Staff : | . ; .
1 : . . | .
' OTHER
GO TO NEXT YEAR'S, -|_DATA

PROPCSAL CYCLE .

vy 1

— o NEXT YEAR'S PROGRAM




\-Any expendi:ure reports required by State
:The requlred mid—year report

‘The required: year-ead statistics report

/

f
/

/.. ' E - \
HONITORING POIVTS.AND AYAILABLE DOCUMENTS

y (Frcm ‘Administracive Konitoriﬁg Frame)
, 8 _

;. - . . < . ) f
Last year s final; approved amended prognsal

-

Last year s full state—wide evaluation report

L4

Other data Such as labor'statiStics and Department of

Agr-culture reports 3-« X ’/'

s
The ‘Final draft submitted by the area . : /< )

Letter of approval showing any changes ' ' i

inal budget agreed to by area and State

[PY

Reports of - personnel actions taken by areas, sent: éo State

\. -~ . L] /‘

13
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as such.’ _ i ’ ’ . St - b

. Monitoring Questiogs . ;
VoL 4 D N

The monitoring questions which relate to the basic frame follow

>

immediately. Those which relate to the administrative frame appear - ,

later at the head of the administrative sectionu_

- It is important to understand the purpose of the monitoring questions

'The 1ist of questions is not t'monitoring instrument ard cannot be used . S

;rfl - . . 4
'fhgvnonitoring-questions (both genersl and specific) are those questions. i
an administrator should<Be able to ask of himself in order to ascertain-how . = = °

well‘His program.is-progrESsing. The general monitoring questionsﬂare.numbered

-{\

5and cannot be answered.directiy The specific questions under the generai

questions are lettered and they can be answered directly. Knowing the

<

answers to the Speciflc guestions allows one to formulate the answers to the

general questions. The ﬁonitoring tasks which.follow in the next section

| are devoted'to obteininé the answers to the specific questioms so that the

administrator can have a sound basis for formulating answers to the general

-

| ] ;/“e . :
The monitoring quéStions were'formulﬂied by ‘the MESC staff and the area

questions.

: t - . <
directors working together. Theé questions relate to the critical points

in the migrant eduoation operation. Having good answers to these questionﬁ
. Y
will not guarantee an effective operation but not having good answers to’these

"critical guestions will probably guarantee a poorly operating project./




~
- MONITORING QUESTIONS
(From the Basic Frame)-

* LS

1. How well is the redruiting effort progressing?

a. How ﬁany students have been certified in the past two weeks?

b. What 1s the total number of students certified so far this year?
c.’ what was the year-]ong total of students cert1f1ed last year’»
d.. Has there been a reasonable unt of necru1t1ng activity? ,. .
e. Havelthe recrditjhg agtivftizfj;;;h appropriate? . |
2. Are Certificates of Eligibility being handled properly?
| a. Are the certificates properly filled out; sighed, and dated?
“° 7 -b. Are the certificates on file at the_schooT 10¢ation?

. €. »Has the Area Director, or his designated (other than home-school
consultant) representative, approved ‘each certificate?

3. Are the 1nd1v1dua1 needs of the students for 1M services belhg
promptly - asse$§ed7 : . ' -

4.  Are MSRTS records being properly established for all students7

a. Do existing MSRTS records accurately ref]ect what is known ,
about the students? )

. b. How many and what proport1on of certified students are not
having MSRTS- records prompt?y estab11shed7

c. How many and what proport1on of certified students do not
yet have MSRTS records? _ .

3. Are adequate services being provided to the, chi!dren’ .
a. - Are the services actually being provided those wn1ch were
" ‘promised in the proposa]7 .
b. Have changes which have been made in services to be prov1ded
been proper1y documented and approved? .
" c, Are the services being current}y provided reasonable in view
of what is now knowr about the needs of the students?-
-
d. Does the Enrollment Reconciliation-sheet  accurately reerct
- what services are being- prov1ded7 . .
e, Do the component descriptions match w1th what 1s actua]]y
. " happening in the classroom? :
f. Does the Enrq]]ment Reconciliation balance and crossfoot?
Q . .. ) '15 : . S . - 5 -




. ;
N _g/!

Lo
¢
-~

6. Has an apprdpriate evaluation method been selected for each of the tomponénts?

a.

Where ore-post testing with .standardized instruments is being used:

Y

1. Ddes the test content relate directly to the instructional content? -

- . o r
2. Is an appropriate level of the test being used? AR .
3. Do the testing dates conform to the norming dates?
Where Individual Short-Term Plan/Records are being used: _ “d

1. Is 1n$tructiqn actually managed oh an individual basis? .

'~2. Is instruction actually planned on a short-term (1-9 week) basis? °

3. Are the 1nd1v1dual differences within the c1ass sufficient ‘to.
warrant using this method?

Where Tutor1ng Request/Reports are be1ng~used7

1. Does the r=gu1ar classroom teacher c]ear1y understand and agree to
abide by the teacher- tutor re1at1onsh1p7 . r .

2. Is the regular classroom teacher w1111ng and ab]e to ‘specify treatment~
and clearly state cr1ter1a7 .

-

3. Does the tutor clearly understand and agree to abide by the teacher- .
tutor relationship?

[N

.4, Is the tutor comoetent in all subject areas he w1]1 be ca11ed upon

B4
h

to tutor?

dhere Counseling Request/erorts are being used T

JJ'fDoes the counseTor undersuand and agree to follow the evaluat1on
precedure’ : .

2. Does ‘the principal (or his specifically designated representative) .
undersuand 2and agree to fo]low.the evaTuat1on procedure’ :

Yhere other non- test eva1uat1on _procedures are being used:

PR} ’

T:. ODoes uhe procedure chosen appear to be appropr1at= and prac.1ca17

2." Has the third-party evaluator agreed to this approacn?



L. \
7. Is eva{/;t1on ‘data co]]ec+1on nroceeding accord1qﬂ to plan? )

a. Have ore-tesis been conpbetad ac~ord1ng to schedu1e%-‘

~/

. b. Have post-tests been camp]eted accord1ng to schedule’/'
//w . ‘C. Where ST P/R"s, Counse11ng R/R's and 1dtor1ng R/R'S are be\Pg used
. . Pt
\\‘§~4. Havb 2 reasonable number of dlans been 1n1t1ated and comp]qted’

t
2. Are complieted forms being sorted and filed proper]y in ‘
oreoarat1on <or report_mg7 ¢ E

8. Are individual MSRTS records befhg handled adequatély? 2'_,‘ . '_..' {
"~ a. Are data»rem -IM sources be1ng posted’ o

b. Are data ‘rom other school sources (such 2s standard1zed bestfng
programs) being posted? .

~ » -
. \

h .3 : R
c. Are o;her data be1ng posted? ‘

4

d. Are _approoriate measures be1na taken to 1nsure the security. of the
~ recor s’ _

. ’ .. . -




. MONITORING TASK SHEETS -, : .
.. AND . )
Lo T e REPORT FORMS’ . /ﬁ
\ : - . e . . L ¢
R . Monitoring Tasks and Monitoring ﬁ:ports -
. L] . . ) .
The/ﬁection which follows is a serie1:2§>numbered monitoring casks _ \T

kY

- -
-

BASIC FRAME

: )
and report dheets. The’report forms are numbered to correspond to the
task numbes, Each task sheet describes what is to be done, who is to do

the monicoring (chere is no single monitor), and qgen ic is to be done.

4
and 2 space is provided in tﬁe upper right hanq corngr for’ recording

~

The gene:al cya&e ij"iven (quarterly, ;nnually, in the spring, etc )

the accual ;aces agreed to oy nhe parties involvi:l - - Teoo s

.

| and its disposicion (who gets what c0pies) Fin#lly, there is a brief
. -~ ﬁ ' - ’ .~ 1
statement of what actions qou;d resulc. , ) Tl » .
- .- - . . - . .
1mmed.acely iollowing each task ‘sheet is a report form or mesio form. -

The forms in chis manuel may be romoved for locﬁ-}eproducéion'jy the person

who will do the monitoring. It iSQQNE?esced that these master copies be

returned to che binder for use later.
- The repoff: are of two general«:ypes. The fir3; is & .orﬂ\w usunlly

cagls forhsome quantative dat and in some cases, some judgements by che
monitor. The second is a memo form which merely specifies the subject and
allows a form-free space: fof the momitor to write the message in general

. [ §

compliance with the directions on .the task sheet.

Both the monitor agd the person being monitored have access to these ? -

i

-caik_sheets, .-porc forms, and the rest of chis monitoring manual, thus

there should no surorises for anyone involved

ch of thHe monitoring tasks is subject to modification or deletion and

N~

' new tasks can be-added if ngcéosary. The syséemlis both modular and flexible.

-

The task sheet also. destribes what che output_is (uoaally a form reporr)



b 3 T, . . -  Next Date ____ ..
: &
3 . ‘ - - ’ ~ "Hext Date
Next Datg
A 7 ' P L 3 . N
V2 _ ) I . -
-Monitoring Task Sheet #1, Regular Recruiting Check P

- -
» .

&et; Done? (C¥cle) Every two weeks during September and -Oétober (or other®
periods of heavy local recruitment).* € _ -

. s N
. B p— N N

4

. Hho. Does? Area Director or.his appointed rep‘te‘sentative (or in cases where
_ =  Area Directpr is not pa:.d by MESC Regional Consultant if so desired by _
. _Area D:Lrector) . . < -t

-
~ . . . “ -
~ . . . ’

.. . ~ : . ¥ .
Task Description: Determine answers to general question, "BHow well is
recruiting effort progressing?” Examine Home/Schocol Comsultant logs and
*nthly reports and Certificate of Eligibiliry file.: Fill out recruiting P
report form, a copy of which is attached. Make judgements regarding the
propriateuess and effectivenesf of the recruitment activities.

-t

Output and Disposition: Regular Recruiting_Report** with comments,- sent 'to
MESC Regional Consultant who will forward copy to State Coordinator with
comments. MESC Regional Consuitant will compare fourth report with end of
October MSRTS report and reconcile. Copy of fourth report returned to ’
Area Director. . . .

, r , _ . ‘
Possible Actions: Intervehtion of Regional Consultant and/or State Coordinator
by ‘L‘.‘.SC revis:Lon of program, staffing, and/or budget.

} § — ’/ ‘.‘

. = .
. V - . ) N
’;Note: For Umatilla-Morrow—2réa, there will.also be a check in the
middle of . lay. ) o . : .
’ ». - " -
_**Note: For Marion County, this report willse done on a district dasis
- . because of the large enrollments and large numbers of districts
involved N -

F

N




. -

Monitoring Form &l - —

N . REGULAR RECRUITING CHECK . -
/ [ - . . « ®
A ) . .
' - Area : #onitor *
Project Yearr =~ - Toral students last yehr .
Students recruited in the past two weeks: - - Y o -t
- S ~Status ¥ Status 2 Status 3 " Total ¥
. First report, date ’ - , ‘ '
: ) A‘ " . - - - ‘
Second reporz, date - & . ’ -
/'_ i Subtob‘ - ’ O . . | - T e - . N
L e : 9 v - - N ] - ' 4 ~
Third 5'eport,/,da‘:e -
Subtotal™ ‘ .
. - ? . /
. Fourtt‘x\:eport, Late - -
. io‘x' " R ' 7/
Full-time equivalegt days (one person 8 hours) recruiting effort this repor"
\pﬂ, (Estimated from~ examination of logs). )
-q lst 23& 3rd 4th Total
_ . { . N
Bas there been a reasomable amount of recruiting activity?
. 1st " 2nd 3rd 4th Overall \
- L yes [ [] 0 ] 0 .
o [ -0 N []
. r . "
\ \ - -
Eave the recruiting activities been aporopriate? .
ist : 2nd ~ _3rd 4th Overall
yes [} [ O ] []
R e ~ Z
.0 O o o
' (FOR MESC REGIONAL CONSULTANT) .
N . . =~ - ’ o
Does the 4th report agree with the end of October MSRTS ReWPrt? .
-Yes C . No a@ K .
' a Coment_s: (Please iniczial arc date a” CO!.".:’:IQ:‘ICS.)
N S 21 -
[MC Jnitials




. . . : ' - . Next Date
' . - . 1. Wéxt Date
NS L.

‘ionitorinﬁ{_'ruk Shee: #2 -Calendar Year. E.n'd Recmicingf Cheek

. .

- , . .

When Done? (Cycle) 'Annually, ead of November.

. - . J
’ . - ) . . ., N,

-

“~
A

. . v
< - -*¥%ho Does? Director or. his appointed reprtsenuci*re. or in cases where
te Ares Director-is not}d by the MESC Regional Cousultan:\if so desited .
by the Area Director. . J - C e
- - . - K o \ .
- -0l o . - s - - / - ,
¢« Task Descripci@h: Dete e ansver to ggqeral question, "Are as :nx}y as =~ -
possible I-M students régruired, certified,. and entered into the reford X
system ore the end Qf \the calendar yeaz?” (This is necessary to qualify
for cial supporz,) . e Home/School Consultant logs and monthly . -
réports and . the Cgrci.?'cace gibilizy file. Fi1ll o6t the Calendar !ut‘
Exd ort form, a copy of which #s attached. Make judgements .rega ding
tha mppropriadepess and effectiveness of the recruitment activicies.

-

—

Oucpvsg and Disposition: Calendar Year End Recruiting Report*-with co ts,

sent tB.MESC Regional Consulrant who will reconcile it with the end of November
- MSRTS report and forward a'copy with ccuments to che State Coordinartor. Copy
' returned to Area 7l’ec.or.

Possible Actions: Interventiom of MESC Regional Consultaant and/or State .t
Coordinator, tecknical assistance by MESC, revision of program, scaf‘iag,
and/or budget.. _° . «

, *Note: TFor Marion County, this report will be done on a district basis

because of the large enrollments and large mumber of districts \
*involved.
\/
. _ 1
c -

J
\
w/




.
. A

__/!bui:oring Form #2 ' 5
. . -
CALENDAR YZAR £ND RECRUITING REPORT

Area:. “Monizor:

Project Year: ; .

Total students last year: _ Dace of this Repor::

. - R Number of Studeats . ' ) :
. - ‘.,' " . i :
- . . Status 1 Status 2 Scatus 3, Togal
.. End 0of October .Report o . . . *
* - i . . B PR . v -
.. Recruitégiin NoveSber . -’ L y - 7 L
. e . ‘ ‘. . e . coe . T .
Total X ber 30 - T . I ‘
t‘o.al ‘ovem f// - . _ i

LA
. -

> y . - / .
Pull ,:mr!f;uivalea: cays (one persoy, 8 hours) recruitiag efforc during month

v of November (estizated from examination of logs). N
Tot¥, from end'of\Oc:obe: :ep;:: ; . .
y SR - - : g
‘ N P’ . . )
Grand .?ta; ; ~\=t
Has there been a :easona?le acount of recruitiag activicy: -
From Previous Repor:z (Oct.). November Overall .

O - O o
No D / 'r:]',' D )

Bave the recrui:ziag activizies beea appropriate? 1
. —
\\ . . From Previous Reporz (Jc:t.) November Overall

Yes

] ‘ il .
No ' [:3 qr

L
L N

iovember MSRTS repor:t?

-

- 1
Does this report agree with the end of

Ye.s D No D \

.

. Vo
» - Comments: .(Pleasé initial and cdate  all comments.). .
- v
- L _ ~
e
o>~
\.
~
23 . Initials

! . .
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Monitoring Task Sheet #3, Certificate Check _ .

Nﬁgn Done?- (Cycle) Annual, at the same time as the fourth recruiting
report. (See il) j’ '

Who Does? Area Director (or in cases where the Area Director is not
.paid by MESC Regional Representative if so desired by Area Director.

a .
hd -

. .2 . - *
. g AR
Task Description: Determine answer to general question, "Are Certificates
of Eligibility being handled properly?” Examine files of Certificates.
Interview staff members if deemed desirable. F%}l out Certificate

ChecK Form, a copy of which is attachedqagfﬁﬁﬁl

OQutput and Disposition: Certificate Check Form, filled out and sent to
MESC Regional Comsultant who will. forward a copy with comments to the State
‘Coordinater. Gopy with State Coordinater comments returmed to Area Director.

Poésible Action: Technical assistance by MESC, .intervention by State
Coordinator, rgvision of staff, program, and/or budget.
: ——

. .

\

26

- 27



Monitoring Form #3 ' | . .

”
L)

_...CERTIFICATE CHECK FORM _

~ ;{i

.

- 1 : \
Aresa ’ Monitor
-, (

Project Year - Term: Regular Summer.

Date of this Report: . .
T ‘ < . . \
Total Number of Certificates im Area A

.

1. Are the Certificates of Eligibility properly filled out, signed and dated?

-

/ yes, 1002 More than 75% More .than 50% "50% or less

- ]

Total number of sqhool locations:

. . - . . e .
2. Are the Certificates properly dun file at the school.location? //’

yes, 100% More than 75Z% - More than 50% '50% or less

[ -

. Has the Area Director, or his designated representative, (other than
- Home/School Consultant) approved each Certificate?

-

yes, 100Z More than 75Z More than S$S0Z . 50Z or less

-

Who, other than Area Director is authorizgd to approve Certificates?
List names and titles. o7 ?i

o - -
() s .
\‘ - ‘%:9.



Next Date

Y

Monitoring Task Sheet #4, Cartificate Sample Check

'When Done? (Cvcle)s Annual, middle of November.

!
4

Who Does? MESC Regional Consultant.

Task Description: Determine answer to)general question, '"Are Certificates

of Eligibility being handled properlyf" The MESC Regional Consultant will
examine a systematic 10Z sample dr (after a random start) from the files
of Certificates. Fill out the-€Cértificate Sample Check Form, a copy of which
is attached.

-

Output and Disposition: Two copies of Certificate Sample Check Form, filled
out and sent; one to the Area Director and the other to the State Coordinator.
Copy with State Coordinator’'s comments returned to Area Director.

Possible Action: Technical assistance by “MESC, interventidn by State
Coordinator, revision of staffing, program, and/or budget.




Monitoring Form #4

i | \ .

e - CERTIFICATE SAMPLE CHECK FORM ““”“W“‘f”““”“”““‘“““”_“;-””_
*
’ ]
Area: Monitor: -
Ptoject Year: Date of 'I‘h:l.s9 Report:

Total Number of Certificates in Area:

Size of this sample: Percentage 4 Number

Number of Schools in sample:

*

1. Are the Certificates of Eligibility properly fill% out, signed and dated?

. Yes, 100% - More than 75% More than 502 50% or less

] il |
. ¢ :
. l . s

.

———
2. Are the Certificates properly on file at the sc’hool loca:;l.ox;? -
YeS,. 1002 More thaﬁ 75; More than 502 50! or less
R . ' ]
\ ' ‘

3. Has.the Area Director, or his designat!d representatrive (other than the
Home/School Consultant), approved each Certificate?

Yes, 1007 More than 75% . More than S0% 50% or less

o oo O




Next Date
Next Dace

e e e e e - - — . PR - T VO g e e e e

- | N - ‘Next ®ate —
. ., (

Monitoring Task Sheet #5, Assessments Check

-
bl

When Done? (Cycle) End of September,” October,’ and middle of April. ’

»

Who Does? Area Director or his specifically designated representative, or
in areas where there is no paid director, the MESC Regional Representative
if so desired by the Area Director.

Task Description: Compare Certificates of Eligibility with Individual
Assessment Forms at the school building level. There should be an ‘.
assessment conducted for every child within two weeks of being declared
eligible or the beginning of school.

Output and Disposition: A school g}]school list of students by migramt °
status 1, 2, and 3 with Certificates two weeks old but not yet assessed
will be compiled. This list with a covering memo will be sent to the

person responsible for assessment. A déGZri:t summary repogpyt {(copy

attached) will be sent to the District perintendent wiflh a copy to the .
MESC Regional Consultant. Copy wdith Regipnal Consultant’s comments
returned to Area Director. ‘ L]

- |

Possible Actions: If there are cases where more than 10X of the eligible
students .in -a district have not been assessed within the two-week period,
the MESC .Regional Consultant will Inform the State Coordinmator in writfﬁg,
The State Coordinator will decide what action, if any, needs to bef taken.




Monitoring Form #5 . /

T '\ ASSESSMENT SUMMARY REPORT, BY DISTRICT

[ & )
)

ATrea : ) , Monitor

Project Year - Term: Regular Summer

District
lsc Reporb“[:3 7 2nd Rgporc {:] . 3zrd Repért

< ) Page _ of

Actual Date of This Report L ‘ y

. ‘ L A B c D
Tetal Total No. Over
’ Certs. Assess. | Difference 2 Weeks

School: 4 P _ ' //[

Status 1l: <
Status 2: .
Status 3: . : -

School:

Status ;:
Status 2: >
Status 3:

v
- Schoolr

Status 1: - - SR ):

b o

Status 23

Status

W

»

Wy
]

Comments: - -




v ' _ Next Date

-

Mdhi:oring Task Sheet #6, Assessments Sample Cleck

.

When Done? (Cycle) Middle of November - : .
zasog ons ‘ A : )

Who Does? MESC Regional Consultant
“e »

Task Description: Compare a 10X sample of Certificates of Eligibility with
Individual Assessment Forms at the school building level. There should be .
an assessment conducted for every child within two weeks of the beginning of
school or the t of being declared eligible. After a random start, dzaw

a 10% systematic’sample of students from the Certificate files. List the
names or numbers on the attached Assessment Sample Report form. Atfempt

to locate, at the school, the Individual Assessment forms for these children.

Fill out the repﬁt; form. Total' the columns and calculate E/A, the percentage

of-children who went more than two weeks without assessment and the number
and percentage of children who still do not have assessment.
-~
Qutput and Dispositiéa: Assessment Sample Report form, in'two copiles, one
to Area Director, the other to the State Coordinator. Copy with State
Coordinator's comments returned to Area Director. ., ’
. . . )

4

Possible Action: Technical assistance by MESC, possible interveantion by
State Coordinator. . 1




Moniforxing Form #6

ASSESSMENT SAMPLE REPORT, AREA-WIDE-

?roa Monitor
roject Year Term: Regular Suzmer rd

Actual-Dace of ' chis Report

Total Certificates in Area ) AN
Size of this Sample: Percentage z. ‘Number . ..
A B C D E
Student Name - Date on Assess. \on File | Date on Over 2 Weeks?
or Number N Cert. (Yes o\ No) Assess. (/)

\ T -

Number of No's ia Column C
;‘ Perceat of No's in Column C
31

tn
~
g

]
]




.

Moaitoring Form #6 Continued

-
-

e A ).} C D
Student Name Dace on Assess. on File | Date on Over *2 Weeks?

. or Number Cerct. (Yes or No) Assess. VY }
/-h._"

!:-

1
CNN
-
N P b
™ . /
] b 9
\\. )
Y - P
. N /
X rd
i i
- %
y A
[ 4 g ‘ [
7 ) J
4 V | Yes No %
Totals |A /A AE
E/A = rd Number ¢f No's in Column C )

32
35

. Percent of No's in Column C



o - \ Next Date
- * ' Next Date
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Monitoring Task Sheet #7, MSRTS Records Existence Check y

When Done? (Cycle) Monthly in September, October, November .

Who Does? Area Director or his spelifically dcsignated repreasentative or
in areas wvhere there is no paid director, the MESC Regional Counsultant,
if so desired by the Area Director.

I'd

Task Description: Examine ;amples of MSRTS individual recofds and Certificates
of Eligibility to determine answers to the following!

a. Hau/:nny and what percentage of certified stwdents .
~do not yet have MSRIS records?

b. EHow many and what proportion of certified students
are not having MSRTS records promptly established?

.Procedure: .

Go to the school or office and after a random start, select a 5% or
4 larger syliematic sample of Certificates of Eligibilicty from scheol
files. List sample student names on MSRTS Records Existence form.
(A copy is attached.) Check existence and timeliness of establishment
. of MSR for each student with certificate, record on form and subtotal
and percentage by school and district.- :

Output and Disposition: Records Existence Check form accompanied by a brief
covering memo with interpretations and comments 1f necessary; sent to MESC
Regional Comsuitant with a copy to the State Coordinator. Within five days
after each of the three reporting pericds, the MESC Regional Comsultant will
submit a brief summary status report to the State Coordinator with supporting
data answering questions a and b listed above. Copy with State Coordinator's
comments returned to Area Director.

Possible Actions: Intervention by ‘State Coordinator, revision by staff;
program, and/or budget, technical assistance by MESC, request for technical
assistance by Little Rock Center. '

¢’

"33




Monicoring Form #7

MSRTS RECORDS EXISTENCE CHECK

-

Monitor

Project Year

lst Raport

Date of this report:

Size of Sample:

Term: Regular

2and Report

X Total Students

Summer
\

3rd Repor:

Arrange list by District and School, subtotal by School and Districe,

total for whole area.

Attach blank sheets as necessary.

District School
Student Date on MSR Exists Date on More than 15 days?
Nane Certificate Yes No MSR * Yes no
~ / ]
(-7
Y
Y 4 .
1 - -
- ) ‘
— 7/ // ‘
v ‘

Q .
lzRJ(%a:e record created

PP R Aot providnd oy eic

37




Monitoring Form 27 Cont Lnued-

\
Student Date on MSR Exiats Date on Mote than 49 dayr
Nane Certificate Yes  No MSR e * ves nol
P, £ - _t
7 AN .
4 .
N | R o4
e
¥
LY
Percent 100 ! %

ERIC™

e Tecord created

35




Monitoring Task Sheet

‘38, MSRTS Recorda Quality C

<

eck

wWhen Done?

Who Does?

(Cvele)

Annuaily, maidal

¢ of Jecember

Next Date

PN

—————————

Area Director or his specifically designated representative, Or

1in areas where there is 0o paid director, thc MESC Regional Consul:an: 1f
80 desired by the Area Director. .

Task Description:

judgements abouz the completeness of
to school staf?
kﬂown about the ntqdont.

judgement of the quality of the record.

Procedure:

Exasine samples of MSRTS Individual Records to make
the incoming recprd,
the accuracy of the recorded data as compared to what is locally
and to summarize .thuse estimates {nto an

{its overall uctilizy

1’0::11

Have the MESC Central MSRTS Office select from the Perlodic Enrollment

Validation Repor:

(PEVR),

zion:

in all
of

to the schools,
Make an overall judgement of
the\record and recerd on the attached
on a consideration of the following factors:

after a random start,
of all MSRTS students in the area, by district and school.
11st of this sample on the MSRIS Records Quality Check form, a copy
obtain the MSRTS records in
the

form. Base your

a 52

systematic sample
Make a

. ¥

long the student has been in the MSRTS?

Accuracy and General Representativeness:

data seem reasonable in view of how

or most all 6f the categories on the for;?

——

For exaap.e. what was the
date of the Zast reading test score, n8dical examiaation, etc.

>

For example, do recorded test scores in reading agree with local
udent's reading ability? Does the

overall pic-ure presented bv the record agree with what we «xnow

the st

of which is attached. GCo-
question and mine gach one.
quality of
. overall ludgemen:
) 1. Completeness of Informa
a. Are there data
5. . Does the amounc
2 Timeliness:
Are the data reasonably recent?
F
R
teachers judgements of
abour the student?
4. GCenera. Ucilicy:

Did this student's

ceachers

in planning his educarional

-~

T
- =l

L)
experiences ac

s
the

/.

iacomin

reccrd

X

to bYe uselul

this school?

4
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-
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\
Moanitoring Task Sh;:?~il i ¥4
MERTS Records Quality Cheel p
_%i..r.a___.___.._‘,_,m e et e = e T . O O

, *\

Output and Dispogition: Records Quality Check Form, filled out and sant' to
MESC Regional Corsultant who will forwvard &4 copy with comments O State
Coordinator. Copy with State Coordinator's commsents returned to Area
Director. ' ‘

Posaidle Actions: Technical asmistance by MESC, copsultation by Little Rock.
Center, intervention by State Coordinaor. .

ey



s e

. \- - .
Monitoring Form #8 . _ e

MSRTS RECORDS QUALITY CHECK REPORT FORM

7 3
Area . - . . Honifor 3
Project ‘Year - Term: Regular Summer
/; I-’irs‘t_&gort Va . Sgcond Eepoﬁ . Third geport . :
Date of this Report: ' ] &
Size. of Sample: z, Total Siydents o .
\ . - - ,
Arrange list by District and School, subtotal by School and District,
total for whole area. Attach blank sheets as necessary. :
District: - . School: : S
. - ' Judged Quality of Record
Student Name Excelledt | Good | Fair | Poor No .Record
1 .
- ¢
K
» e . . . -
) _ . - e -
- ’ - o \/ .‘f‘
. . g ’
‘ - Iy = c 4 . -_f-'
. - - & e ¢
g} - - Y
: “TOTALS =~ - L
o Percent 100 Lo




N I
. Monitoring Form # 8 Continued )
it N
T - Judged Quality of Record
v Student Name Excellent |~ Good Fair~ | Poor No Re_’cord
2
, .
- -
V. . R4 B
. . .
J 3
— z Z
N . ~
H 1.
ﬂg TOTALS " —_
Q Percent ) 4 e . -
ERICT . 30 < |

Aruitoxt provided by Eic:

»’



Nex@ Date
~ Next Date
Next Date

-

Monitoring Task Sheet #9, Services Check

(Cycle) Twice anually (in October and February) for regular
term and once in summer term.

Who Does? AreaVDirector and MESC Regional Consultant jointly. .

~

»

Task Description: Examine documents and visit schools to determine
answers to the rfollowing questiomns: .

)

a. Are the services actually being provided those which
were promised in the proposal? e

b. Have changes which have been made in services to be
provided been properly. documented and approved?

c. Are the services being currently proviéed reascnable -
4An view of what is now known about the needs of the
students?

d. . Does the Enrollment Reconciliation sheet accurately
reflect what services are being provided? .

e. . Do the~com§onent descriptions match with what is’
.actually happening in the classrooms?

£. Does the Enrollment Reconclliation balance and
crossfoot?

\ : ] ' :
The documents which shquld;be examined include the followingr i
' - —— S

a. Enrollment Reconciliatién Sheet
b. Student’ Services List . o . : !

c. Component Description Sheet
d. Finalz_approved, funded proposa%jﬁf§ amended

e. Mtgration Patterns report

N\
£l Last vear's evaluation repor:




Monitoring Task Sheet #9
Services Check A
Page 2 .

Procedure: : - 1': ‘

Examine documents with the Services Check Sheet in hand.
(A copy of the Services Check Sheet is attached,) Record .
judgements in spaces provided below questio*s on cheek sheet.
« 1. 'Compare proposal to Enrollment Reconciliation Sheet
C and Compoment Description Sheets. Answer questions - .
la and 1lb; if necessary discuss with Aread Director
. or other staff.

2. Compare Enrollment Reconciliation Sheet, Compomnexnt
: Descript%on Sheet, and Student Services Sheets with '
Migration Pattern Report for this year and last
vear's evaluation report. Hold bmlef.informal
conversations with teachers and other staff. . .
-Answer guestion 2 on check sheet. :

~

3. Visit classrcoms, make observations using tbe

Enrollment Recotciliation Sheet, Student Service ‘ -
: Lis:s, and Component Descriptions as guides.
- Answer question 3 on check sheet. .

4. Check the figures on-:he latest Enrollment Re- '}

concilation Sheet. Do they agree with the T
. Student Service Lists? Does the Reconciliation <

- : . balance and crossfoot? Answer question 4 on
< - the check sheet. ' ' -

, , : . o .
Cutput and Disposition: Completed checklist to State Coordinator.
Copy with State Coordinator's cOmments returned to Area Director.

rd ., ]

Note: In the case of a large area this“procedure ought to
be conducted on a district basis. .o~

' Possible Actions: Intervention by State Coordinator modifica- -
tion of program, stafr, and/or budget. : i
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Monitoring Form #9 SERVICES CHECK SHEET

Area : i _ Monitors (1) . :
S , @ = ]
Project Year ) Term: Regu.'l:_a*r ____ * Summer ° -
lst Report ;___; 2nd Report __ iéuqur Repq;é . |
Date of this Report: - .
1. Acttal servicqspmatch'proposal 95Z or ‘better?
yes[ ] ~ -mo D
a. M;}hno, have "changes been documented and approved?
yes[:] - mno [:] . .
b. 1f hg, is action underway to obtain ;pprovalé‘f_ .
P IR oS

2. Actual “services appear reasonable in light’ of‘migr
report for this year, last year's evaluation repor
discussions with teachers and other staff?

Seem Reasonable D , , Do not seem reason

If not reasomable, comment:

/

3. Enrollment. Reconciliation Sheet, Student Service'l
Descriptions and actual classroom situatiod match?

i yes (] . mo []

If no, comment:

nrollment Reconcil:.ation balances, crossfoots, ané-’z‘ grees wi% A

4.
: s gervice L:.s;s"
ves (] 20 ]

If no, comment:

.

¢
_
r

a:ior:.t- pattern
t, and informal

-

able D

* .

Al

- -

ist\s , Component

_/—\

»

p

MESC



Next Date

Monitoring Task Sheet #10, Evaluation Method Check

When Done? (Cycle) Amnually, in October.

' Who Does? -Area Director and MESC Regional Comsultant, jointly.

" Task Description: Examine component descriptions and last™¥ear's
evaluation report, visit schools, and make a judgement as to ¢
whether or not an appropriate evaluation method has been selected
for each component. s

- Procedure: - : .

- Sort the compomnent descriptions by school and eval tion
method. For each methbd used, select the approprlgge set
of questions (a - e) on the Evaluation Method Check Sheet,
a copy of which is attached.. Answer questions for each.
component and make notes on component description sheets.
Check last year's evaluation report. Make visits to
schools and talk with staff to confirm judgements. Recor
final judgements on .Evaluation Method Check Sheet. Answ
sub—-questions before making £inal judgegenc. Record final
judgement at top of the columm. T

*
™3

Cutput -and Disp051tion. 5Evaluation Method. Check Sheet filled Qﬁt and
sent to State Coordinator with copy to third-party evaluator. The third
party evaluator will use this sheet in preparation for his site wvisits.

Copy with third-party evaluator’s comments returned to Area Director.
. . : . , . c

L 4

Posdible Action: ‘Ingervent;on by State Coordinator, technical assistance
by third-party evaluator, modification of program, staff, and/or budget.

-~ o

43



Monitoring Form #10

» - -  EVALUATION METHOD CHECK SHEET
¥ irea | | - Monitor <
. : 2 IS
. <
- Project Year Term: Regular Summer (‘ . ) .Q?"
L - : —  — . g
Date of this report: . : ‘« S
: 4§r
Answer each ouesition 1 yeS Or no:
Has an appzspr1ate evalyation method been sele;ted for this component?
2. Where pre-post test1ng with standardlze&l1nsurumengs is being used.
. Does, the test content relate directly to the imstructional content?\
2. Is an appropriate Tevel 6f‘the test being Qged’
|
3. Do the testing dates conform to' the norming dates’
b. Where Inilwdua] Short-Tern P]an/R°cords are ‘being used.
1. Is instruction actually managzd on an 1nd1v1dual bas1s7-
© 2. Is inst-uction actually o1ann°d on a short- te*. (1-9 wenk) bas1s7
» 3. Are the individual differences within the class suificient to .
ﬁ; warrant using this method? . . <l D
¢. Wnere Tutoring Request/Raports é;e being used: *
‘1. Does the regular classroom teacher clearly undors;and and a,ren to
- abide by the teacher-tutor relationship? ' .
- 2. Is tne regu1ar €lassroom teacher willing and able* to sp°é1.y treatment
*3 and clearly state criteria? = .+ : :
. 3. Doos tn€ tutor clearly undn*standﬁand agree to abide by the teacher- .
tutor relationshio?
4. Is the tutor-competent in-all subJec; areas‘he will be'called upon . _
‘to tutor? - -
d. wnere Counse]! g ReQ;Esy/RsaorLs ars beln%’u56d‘ ' f?
. p 3
1. Doe> the counselor understand and aqree to tollow the evaluation
ﬁ procedure? v -
2. Does tne- pr1nc1oa1 (or hlS specifically designatad reoresen;atlve) ’
understand and agree to tollow E;F evaluation procecdure? : ,
e. Where other non-teét evaldation procedures_are being used:
~ 1. Doés the proéedgré chosan appear to be a2porooriate and 5ractica1?
4 - -
2. Has the third-party eviluator agreed to this approach?

A}

“gy T \
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. ° ) Next Date
v ' {7 Next Date .
: ) . T Next Date _
7 - . \ .
Mbniforing Tésk Sheet #11, Data Collection Check ' ’

!

dnring summer

Khen Done Done? i;;ig;/ Iwine’ﬂﬁgiz; the regular term (fall and spring) and once
m‘

Who Does? Area Director and the MESC Regional- Consultant, jointly. -

- -« ’
. : L \

_Task Description: Determine answer to the general question, "Is evaluation -
data collection proceeding (according to plan?"” This will.require both visits
go schqols and-the examinatiion of records. The Evaluation Method Check Sheet
should be reviewed before stdxting this task (see #6). List the couponents
on the Data Collection Check SReet, a copy of which is attached. Examine.
records for each cqsponent and fill out the. Data Collection Check Sheet.

+ - ’ M -

“Output. and Disposition: Data Collection Check Sheet filled out and sent
to State Coordinator with copy to third-party evaluator. The third-party
evaluator will use this sheet in preparation for his site visits. Copy
with thizd-party evaluator's camments returned to Area Director.

- .

. -

Possible Actigqn: Intervention by State Coordinator; technical assistance
by third-party evaluator, modification of program, staff, and/or budget.. ~
. i

»
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Monitoring Forn 11 - - -

\ | DATA COLLECTION SHEET, Date of this Repozt

Ares . Honitor Project Year Tern: Regular _ Sumser _

Answer all questichs yes or no:
7_

L]

PRE/POST METHODS:
a'.' Have pretests been completed, al

data pecorded and in area .
office? ' s : -

b. Have posttests been completed,
"~ all data recorded and in area A |
office? . N g1 N , R

INDIVIDUAL METHODS: | e | L

2. Have a ressonsble number of plans | |} |
‘been initiated and/or completed? | | 1)

h -

b. Are completed forns being sorted | |
~and filed properly in preparation
for reporting?

. 7 , ’ v
ALL METHODS: . - ‘
I data collection for this component A N
proceeding satisfactorily? B
- ’ )
COMMENTS: (Explain negative answers) - ' - 51
\ . . i

Q ,




rd

-

) Next Date

Monitoring Task Sheec #12, MSRTS Mainenance Check

'WhenLE:?e? _(Cycle) Annually, in the spr

Who Does? MESC Regional Consultant

Task Description: Examine a sample of MSRTS records to termine if data are
being entered in a proper and timely manner. Have the céntral office

. select the sample by area.* After a random start, select\a 5% or larger
systematic sample. fList student names on MSRTS Maint
by district, school and grade. (A copy of the Ma
attached.) Obtain from central office MSR for each child in sample. Exsmine
each record and £i1l out Maintenance Check Sheet.

Output and Disposition: MSRTS Maintenance Check Sheet filled out and with
comments sent to Area Director with covering memo and to State Coordinator
with summary memo. Copy with State Coordinator’'s comments returned tq Area
Director. ‘ .

- _ . /

Note: For Marion Coun:y,‘this will be done by district.

*Note: Population from which sample is drawn should include all
sbqgents, dead file‘as .well as currently enrolled.

. B . -

J

47 4

rd
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yitoring Form 12

[y

Area

r

-

MSETS HAINTENANC.‘FEECK SHEET '~

District

Date of this Report:

Project Year

Monitor

Size of Sample

4 N\

b4 Totai Students

Record under appropriate heading the dates and dcscrip:ioh of items entered

this school year.

1

-

‘Texm: Regular Summner

y—

.Student Name

.Data From l-M
Sources

Data From Other
School Sour;_u

Data from
Bon~School Sources

.|

7

Total Items to this Date:

Comments:

IToxt Provided by ERI

4?3:3



Monitoring Porm #12 Continued

D - R

Data From 1-M Datp From Other Data from
Student N
u . m Sources School Sources Non-School Sources
. ol

Total Items to this Dace:

. | , ,&9 54 . h
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. B ‘ o _f Vext Dage’
" ' Momitoring Task Sheet #13, MSRTS Security Check 4 ~
When Done?c (dfcle), anual;y in October
* 4ho Does? 7M£SC‘R§§iohal Consultant ' L. c .

_ ‘- Task Descriptfon: To determine if proper security measures are being
N ‘taken with MSRTS pecords. MESC Regional Consultant will, during other
A .monitoring visits, make an unannoun visit to a sample "ot schools. The

':\[ sample will be purposive in natureefnd will be selected by-the Stete

'# : Coordinator. . At the school, ‘the monitor will look for obviously unsecured -

" «. .records (such as those left, ‘on a teacherss- desk or office counter), .
< will as) staff membersrac all levels (aide to principal) what -the
' %gcuri ¥ procedures are and make -judgedients as to their accuracy and level
of .u erstanding by staff and will examine*physical files or other

~ 'i" " locations of records. The monitor will discuss his findings, and possibly,
A offer suggescions to each,principal and _Area Direccor._ . -
4 8 . . . . l',, e )

-..l' l e - ) - .

4 92Output and Disposition: Memo to Area Dizector reporting findings and
suggestions, copy :to State Coordinacor. Copy with State Coordinator's
' . cofiments returned to Aréa Directo‘rr. i _ ‘
¢ g W . - _ ] g

- -

?ossible Actions: Technical assiscance by MESC, incervencion by State

- ©  Coordinator. . - T g O W
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b > . ' Monitoring Form #13 O.
MONITORING MEMO - " |  Date: . .
TO: .o 0 -Pi‘oject Director ’ - Area
' . ! .
. M . Y
. FROM: . : , Regional C'onaultan: and Monitor
© SUBJECT: MTSRTS Security Check o e .
. . —
'
- . ] ‘ L » . . /

e . n
- .
I AUy ; .
N . i . LS
: R ) . e o
" - ! . ” o ‘
. P ", T - e .
; - .
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AOMINISTRATIVE FRAME
MONITORING TASK SHEETS
’ ) AND ‘
REPORT FORMS

The Admipnistrative Frame Monitoring Questions

-

L

v r
The portion of the manual which follows is based upon the adminiscrative

frame monitoring questions. The reader is reminded thleuth. administrative

frane i3 4ispliycd in graphic format at the beginning of this manual.

The separation of this manual into basic and administrative ‘sectiond

ig\!or convenience of presentation only,‘é; particular sequence is intended.
In actual practice some monitoring tasks from both sections mnj be taking place

simultaneously. This may be noted in the Monitoring Schedules.pf:sented at

-

the end of this manual. - | ' .

Co . . . ‘
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- “
- L]
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y - ) \
B B MONTTORING QUESTIONS

7 { .+ -y . (From the Adninistrativurrrahn)-

1. Are the propos.d 1=M activities reasonable in light of what we know of the
_eircumstances? i _ ‘

8.+ Are nationel and state goals adquately accounted for?
’ b. Do the proposed activities appear to be suitable for the expected .
: thrgbt populacion? . "

("\-

(1) Hnsaohere been t‘significant ahiif 1n the nigr;tion pattern.?

‘w

. - (2) Has the expected target population been’ .dequately described? e (
- . s . » -\ *
¢c.: If there i1s a ¢hange cus fron last yuar 8 propo-al, 1; there
an adequate 'ra iona? *fqp?the cb:nge? C e L - _

. -—
d. Have the recommemdations made in last year s evaluation report been
. adequately addressed? - . ) . N

2. Are the area projects being staffed in an edequate and timely manner’

" a. - Are staff.being hired l enough in the year to foster successful o
accomplishment of th pro;ect’ _ ?,,' .‘ /j . .
TN )
- b Do the staff memberé who are being hired*appear to have qualifications
*° " which will foster successful accomplishment of the project?
. ‘ _ S
3. Are project budget and expenditure reports up-to-date and accurate?’ ~
. . 5 . ‘_.' . :’
i M
4. e the mid-vear Performance Reports to the USOE on time and consistant with
other documentation? .
oo " \ . - .

‘5. Are the‘&ear-end aahdnistrative statistics submitted 6én time d do‘theil f
. appear to be reasonable’b .- . . .

i J
. - l.. " . '_ : Q L. -
e SN e T ' ‘ i —

6. -Does the rrter;agency cooperation effort appear to be adequate? -
7. -Are pareant involvement activities adequate’ ..z% )
. . = B

a. Does the schedule of actlvities appear _ to be adecuate and appropriate

, for the cireumstances’ C .
. o . e

-

-

b. Are the activities being conducted as scheduled?

~ ‘ AJ‘D

. i

l S e -
* - RN . 5553 - R AT T o~



. E
’ 2 '(Cycle) Annualty . S ‘ .
When Done ycle, ) ) ¢ \\‘*’jk‘ _

\ - . Next Date .
" a
-y 4

Monigéring Tesk Sheet #14, Proposal Check ]
) . ~

e TFTg e i —

M .

-

LI o .

_Wﬁa;ng.g?_‘Sfifi;CSG?dIﬁifﬁtmmw"" ) _

Tagk Description: Examirfe ‘each are proposal and suppottink documents in order
to answer the following 3enera1 question:

1. "Are the proposed 1-M activities reasonable in light of what %ve ‘
we know of the citcumstances? ‘ -
S | . A .
Yo Firs .'co_n.sider the following aub'—que&_ions: . ' r) R
?

:f> a. - Are national and state goals adequately -accounted for

"’, ) ‘ b. - Do the proposed activities appear to be suitable foq(rs'

. - 7 the expected target populatiom? - ~
(1) Has there been a significant shift in the migration
! patterns? (See also the Area Directors report on

e ' migration patterns )

Proposal or_requite revision. : :. BTN

LR ) \

(2) the expected target§§9pulation been<adequately
° described’ \k

: c. If there is.a change in focus from last year 's propoaal
M : is there an adequate rationale for the change? (See also .
last year's proposal and final evaluation repcrt )
,.r
d. Have the recommendations in last- year s evaluation report
been adequately addressed? °‘(See last year' 8 evaluation
reporst.) . ~

e.. Do the budgeting provi§ious seem to be adequate and reascné
able to support the proposed activfties’ (See also last
year s budget.)

d DisD051tfon A proposal check sheet (a sample of which is attached)
£411 out’ for each area proposal The check sheet will be made in

an origipal f#d two copiles: : - : . . e

-

Original: Retained by State Coordinator ‘ ‘ -
' ’ - > Val -
Copy #15 Sent to Area Director ..

Copy_#Z: Attached to proposal and forwarded to State Advisory
Co?mittee for use in the proposal review process.

. i - -.

wﬁé Will Reviess? State Advisory Commitree "~ . e -

o

ey
a

Possible &ctions*”\Area D‘rector ndy ‘want to revise pro osal. /State Coordlantor T

may‘zeject proposals or require revision. State Acvisory Committee may reject

S5 “ ST



5 14
/Hénitoring Form ¥1 . PROPOSAL CHECK SHEET

<

- v

Date:
. ) !t . L
. Area ‘rcruf.\= —
Project Year X R-gulat Summer.
.a. Na:ioml nnd ltl:l goall 0 K.? yes no
If no, comment :
. ' , '
~. - . . ‘ 4
. . . o B ~
. . - b. Any shift in-migration patterns? yes n)'S'J‘
. _ If yes, comdeat: .

{\Expect:ed target. populacion a‘dequacely described" yes
-Lf no, cominent: - .

L~

- { -
B
d. Activities appear suitable for tar‘get population? yes
~ If no, comment:
. o< i
4
- AN
- - . N - .
e. -_Change in focus 'from laszg year"~ :i 7. yes no
, ) ‘:-.. If yes, is rationale -adequace" T yes no
T LLE no, coument. L - @
- "f e - - -
. - 56 T

no



Monitoring Form #14 Continued : | S
- s . ,‘ . ’
& N .

£. Last year's recommedations from the evaluation rcpor:
adequately addrcslad’ yes no ‘

-

- 1f E.__ngc.g;-_ L)‘ e i A -

v

'\.._""\ . ) . . { v .
g Is the budg reasonable? yes no : \
I? nc, coojfent: - -
. -
‘/' . ) ) - Lot )
i 7/ s
. J |
Al
s \ (v -
: [

. e C/-L- ° ’1 J
. . ) '
‘\) .ot hf':VOVERALL Do proposed. activities appear to be reasonable in light of
what we know about the circumstances? - Yes no

P

If no, comment:

.A.
k4
- k4 :
A - ‘ v
|
Al -
X s 4
-
ey
Fd ! e -
-. te‘ i M - A .,
- - SER R .o .
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' . a4 'Next Dats.
* ' X Next Date
Rext Date

ing Checks o | "

Monitoring Task Sheet #15,

Montbhly in September, October, November for the regular

» When Done ‘Cycle)
term. Weekly for the !irst’;h:.e wvaeks of summer term.
s .
. Who Does? Area Dircc:or - , i .
#ho Does | S -,
. .. ‘

. // — : Lo

Task Description: Compare actual hircs wi:h staffing plan of ptoposal ;o o

r

staff being hired scon enough in the year to fo.:.r‘ o

-~ .{l‘
‘ successful accomplishments of the project? i
X - _ .
. 2. Do the staff members who'ard!h:;gé—;;;za Zppear to have
‘ qualifications which will foster successful accomplishment *
of the project? : o i - .
\J

. Output and Disposition: Brief cumtmlative staffing report, a sample of which
243 attached, sent to the MESC Regional Consultant. The report will be arranged

'*‘by district and school. Each successive report will be a xerox copy of the -
prgvious one Q}xh the date changed and new information added. Copy with State

\poordina:or s comments returned to Area Director.

Who Will Review? State Coordinator

>
Possible Acrions? State Coordinator may provide staff recruiting service .
via MESC after discussing”s;affing problems, with Area, Directors. -Area plans
4 may be changed to conform to availability of staff taleacr.’ T
: - . - v, ‘ S A - .
. : s v
R » T e
i ' l .‘q’
] ‘R ' . . -
. X
- ~ I .
58 b ’ . K .
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Monitoring Form ’1s " LT
. AREA PROJECT STAFFING REPORY :
. - : A v
Area: Pyl Monitor »
*. . - R - ]
v Projcg; Year Term: Regular Summer : //

lst Report:
ot .
2nd Report:

§\\\3:d Repore:
(Note:

qualifications were not met.

o »

~actual, date _

Arrange positions by District and Scheool, commen:

- 2 qual. Director's Initials

2 quli?

2 full .1 Qual. -

4 full

actual date 2 full __ Director' Initiiln

actual date _ .+ giregfor's Initialn

on all cases vhere
tionc on third repomt.)

Comment on all unfilltﬁ )

. Date on ‘Spocul . Qual. Met / J o
sition 'FTE Job - Qualifications Yeg or No > Comment
_ ! 1 .
. / e )
4* - - g
]
1 —
) \ p \ ]
L)) ) _ \ ' ~
— ‘ AN
Vo -
- {- !
— - v .. Y
-
i
— 7 X g = - -




' Next Dace ! .

Honitor . T;nk Sheet ¢#16, Staff Utilization Check

- .
.

When Donc? (Cyclc) Anually. ¢: \rd'o£]S¢p;;n$cr:

v

Who Does? Area Direéctor or'hii dgeignated representative. ' : .

ion: Compare actupl“;aff assignments with job- descriptions, makes
certain t all 1-M employees are engaged in only legitimate 1-M. tasks. Talk
with each Vl-M employee and building principals and £1il1 out asftached Staf!
Utilizacion report.. ) Cs
. .'- "
. . P - '
Output and Descriptiom: Staff Utilization repors, filled out, che copy.sent to .
HESC Regional Consultant who will add commants and forward to State Coordinator.

A copy with Stata Coordinator’'s comments will be rmturned to the Area Dirnctor. N\

.

~

. 4
Possible Actions: Technical assistance by MESC Regiconal Consultant, intervention -7
by State Coordinator. ) -

. | | ~

. . .,\ . .
. --

60 '
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B - . o . /
» Mounitoring Torms e . B

ST ILI ON REPORT
' \
Ares : Monitor \ .
- ) AY o
Project Yaar Term: Regular Susmer
Date of .this repore: LY

“eote: Arrange positions by District and School,. comment on all cases whare
1-M employee is engaged for tmuicm: anounts of time in activities which
may not be legitimate.) o S ’ ‘

13
v

‘ _ N % o ) ;
) ‘ timate J.:g
Po-uTo'n " FTE \ Name | !ap ;i No | CanL:-
_ ‘ (\. A\ N - - ) :
. _ : - .
. 4 - ) \%
— ~ —
. r *
[ g
2 !
/£
A
— - r] 14
e
: . - :
- \ : - y
I ‘\
j ) e S 4 \
r e

61 I S d
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ST Next Date
. Next Date
Next Date

Monitoring Task Sheet 'if, Budget and Expepditure Checks

v

-

e

- .
.

- ‘ . -
Who Does? .M!SQNF.g}ounl~Conf91:an: : ' ) -
- . .\, . * . ’

— When Done? (Cycle) (!’v:l.co. Decembep/31 and June 30. ‘\ﬂ

.

Task Description: -Raviev.each area's budget and cxpondi:urn reports]for
J previous period. Check for accuracy, approprutonus and couu:
“Note only ductcpanciu and deviations. o

v ) . . . 35 -

Output afd Dispositiqp: If significant problems are noted and cannot be
resolved by informal means, they will be expressed in a brief memo to the
‘Area Director with a copy to the State Coordinator. Copy wich State
Coordinator's commen¥s returned to Area Diroc:or. ‘

Who Will Review? State Coordinatdr.,

-

. Possible Actions: Corrections of repor:s. nodif.icn:ion of program,

© modification of budge: a
'\v“, {29 . T

A -
. B v .
\
-\
. 62 o -
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‘ .
[ . Monitoring Forms #17 .
}
. ° _ .
MONITORING MEMO ] Date o .
‘- . .
S, ';\frdioét""ﬁfr"o_cisr < \ v ATed
.. N . &
. . Ragional Ccnfulnn: and Monitor
Budget and Ixpenditure Check: ) ‘
Sy, N
> N
ﬂ( '
{ < <o .
! - [ ]
) >
( \
. . ~ ‘ |

63



o - . "'\\‘ \ ~—— Next Date —
-
,!(oal.uﬂg&?ut Sheet #18, .ua;rur Performance\Report Check
L ] * ’.
., t -

When Dons? (Cycle) Asnually. | :

Who Does” MESC Ragional Consul tant

Tpek Description: In week before date due, check by telephone co

see 1f muid-year performance reforts are in process. Ou due date,

check to see if reports have b received. If reports gre missing,

‘phone Area Directors. Read reports and compare to third-pprey evaluator's
site vI¥Tt notes, Component Description Sheets, expenditure reports,
proposal and other availadble data. _Aake judgements as 0 reasonablensss .
o!%ﬁu mid-year performance reporet. -

s A
Ot(ltput and Disposition: Brie!l memo to Area Director indicatiang that
the report seems reasonable and 4{f report was pr vas, oot ou time. If
there are Yiscrepancies, a phone c¢gll to resolve the differences. If
differences cannot bde resolved b*cphma. then the MESC Regional .
Consultant will detail them in a to the Area Director with s
copy to the State Coordinator. Copy with State Coordinator’s comments
returned to Area Director.

Possibdle Actions: Revision of repor:. by érca Director, aodifications
of program and/or budget.

AY
-




-

) R T NP .
" *“Date: - N T4 ¢
“ e
’ : ) i . ‘o . A o ' L -v ..' . ) e S —~
. - R R ) Do . e 7 . . - .
TO: e I o T -~ "% Pyojecq Dimector = - T iggjaé.rea
FROM: - A . - .5 Reglonal Consultant and Monitor )
. ' _ L o : v Satany =
SUBJECT:- Mid-Year Performance Report Check . - o RS -
s / . . - . ’ : - -
- R _ i -~ - ‘
'b had '. - - . .
- ) < ' - ‘ ’ 4
. N ~
i 3
. . - )
.., . ° e
e d - < . -
- Ry .y ‘ - -
T ._\ -~
K 2 . Lo -
- ' ’ . - A -
. = - ‘
e . .
~ \/ ) .
_ .- . 1. )
- MR ' - & : - .
. . . - T . - - A5y v
- - -
- s
P 4 N o )
i / - . ‘
g ’ : \/ > ‘ "
- :."‘ ot 2 ) . N Q.:' . . *
l:lk\l‘ic - : . : 65 . ‘_»’- . l. - *
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g

-
-

v - o . Next Date

-»- ’ » . - —
~ -
. -

- Mouitoring Task Sheet #19, Year-End Administrative Statistics Check:

*

- : . . "y

When Dome? (Cycle) ' Annually; end of school year.
: : . A .~. | n ) } . -
. Who Does? MESC Regional Consultant \ © -

" Task Descrig;ion. One week before date due, check ny telephone to

'determine if reports are in process. On due date, check to see if

- Teports have been received. If reports ére missing, phone the Area

Director. Record reports and compare to last-year's report, compare

*.£o year-—end Enrollment Reconclliation, proposal, and third—party .

evaluator's site visit reports and other available data. Make
judgements as to reasonableness of year-end scacistics.

V\, 4 k
Output ‘and Disposition: Brief memo to Area Dire of'indicating that’
report seems Teasonable and was or was not on t ; or, if there .aTre
discrepancies, a phone call to resolve differences. If differences
cannot be resolved by phone, then the MESC Regional Consultant will
detail them in a memo to the Area Director with a copy to the State
Coordinator. Copv with State Coordinator s comments returned td Area

Director.

-

(AN

Possible Actions- ~Revision of report by Area Director modificacions

of:“ftext year's program and/or budgec.

- o .




<

;o " Monitoring Form #19 °

MONITORING MEMO ‘ " Date

]

TO: ; : ) » Project Director

FROM: ~ : N . 7 ., Regional Consultant and Monitor

SUBJECT: Year-end Administrative Statistics Check

=

I'A-'_ .

. -
] .
. .
. -
- N i_\
R
- 1
- >
= y
" ;
- - -
- :
: S
67¢ 1
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/// ' . . o . Next.Date

3 ’ a— -, . o N -

Monitoring Task Sheet #20, Inter—-Agency Cooperation Check

¢ Whéan Done? (Cycle) Quarterly (three times dqring_reguiar term).
i e o . s -

Who Does? Area Dlreqtors pald by. Eitle 1-¥ or Reglonal\Representatzves
in areas where there is no pald director. S -

- -

Task Descriptions: Rev1ew Home/School Consultant s monthly reports,-
note and summarize iastances of inter-agency activities. Make Judgements
as to approprlateness and suffic;ency of inter—agency cooperation.

Qutput gggpbisposition: Memo to State Coordinator,summariziog amount -
and judged quality\of inter-agency cooperation for project area.
Copy with State Coi dioatbr's comments returned to Area Director.

Possible Actions: Intervention by State. Coordinator, inltiation
of special trainlng for Home/School Consultants, technical assistance
by MESC ‘ ' :




-

f .
MONITORING MEMO

TO:

| FROM: .

SUBJECT: 1Inter-agency Cooperation: Check

-

- - X7 .
Monitoring Form #20

s

Date

, State Coordinator

R ProjeétlDirecto}
]

-

3

Area



Monitbring Task Sheet #21, Parent Involvement Check

-~

When Done? (Cycle) Quarterly, three cimes-during the regular cefm.
Who Does? Area Director (or in cases where there is no paid Area
Director, the MESC Regional Represencacive) o

Task Description: Find answers to-questions: "Are parent involvement .
activities adequate?"” '"Does the schedule of activities. appear-to be

adequate and appropriate ‘for the circumstances?" . "Are the activities
being conducted as scheduled’" .

Obtain and examine schedule of pareat activicies. Make jﬁdgemencs
" as te adequacy and' appropriiteness of events as scheduled.

Obtain copies of mirutes of meetings or other reports of -
' parent activities. Make judgements as to. adequacy and appibpriaceness
of events as actually conducted. b . : LT A
f L )

Qutput and Disposition: Quarterly memo to MESC Specialist for Parent
Involvement and Regional Comsultant. First quarter memo will summarize

and discuss planned schedule for year plus actual first quarter events.
Subsequent memos will summarize and discuss actual events of second and

. third quarters. Copy with Parent Involvement Specialist's comments returned
to Area Director. ¢ .

1
, -

Possible Actions: Intervention by State Coordinator, cechnical assistance
by MESC, intervention by Stace Advisd:;,Committee.

T4 S



s - _' -
. e
L ' . . el o
sl . Mopitdring Form #21 -
\ AL ‘ ,
P *
J. i ~ -
MONITORING MEMO ' Date
TO: / t » MESC Specialist for Pareat Involvement
FROM: . . » Project Director : Area
. . . .
SUBJECT: Parent Involvement Check ' -
L
P N

71

75
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&
¢ -

' '\1‘, ' Monito—ring Schedule Sheets

ey
C

Two versioms of monitoring GSchedule Sheets are provic_led.. The fir.st_j'."lists
each of the monitoring tasks once and Indicates fhe approximﬁe daté itris to
be carried out add /or repeated. This schedule gives the best overall view
of the ni:_iiz_i{o_ring year. | -

'].:he:.s'écond version of Fhe Schedule Sheet lists ,the monitoring tasks as
ﬁhey appear chronologi_cally throughout t'ﬁ-e_year.' This arrangement i; more y
useful as a day by day calendar'planning device. ‘l'he tasks are also grouped ‘
by who is to do the monitoring, thus thfis 3econd schedule should be useful

. -k

to monitors and area directors in negociating ﬁctml./? for monitoring

tasks to be carried out.

'}

73 7
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76"
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® - @ | N
i : " P "o e

) éé{, REGULAR TERM MONITORING SCHEDULE SHEET'(BxlTHSK NUHB@B) ﬁf

- ol Honih and Apﬁtdxinate Date **

3k Who Sept. Oétﬁf Nov. DecJ Jan. Feb. Mar. Apr. | May
BASIC ) “1 '
ruiting Check AD 15, 30| 15, 30
r-End Recruiting. Check AD 30
:tificate Ch’eck " . AD 30 i
ple Certificate Check MESC 15 N
essaents Check A 30 30 15
ple Assessments Check - MESC 15 \ '\(\o\
1S Hecords Existence Check  ['AD /-7 30| 30 .
TS Records Accﬁraéy Cﬁeék.i’. AD - 15 - ’
vices Check ‘.| aD and MESC 30} % 15
luation Method Check - | AD and MESC 30 ' :
a Collection Check AD and MESC o . ! 15
TS Maintenance Check MESC !
TS Security Check MESC . * } -
ADMINISTRATIVE ~ ~* .° ™ )
posal Check ' . State ' RE
ing Check ‘ AD 30 30 30
iff Utilization Cheek AD 30 1
iget and Expanditure Check MESC 30 L
I-Year Performance Check MESC ' 30
r-End Admin. Statistics Check| MESC ) 1 .30 30
:er—qifncy Cooperation Check | AD 0 P R ) 30
ent Involvement Cherk AD 30 ! ‘ 30

announced

cific dates to be hegotiated and agreed upon

between Area Director and MESC Regional Consultant




ERIC

. tgannounced
Q

§0

, .? | RECULAR TERM mmonmgxmuw SHEET (BY DATE) Page } 8
oL . t "
I‘M Task S Who | Sept.| Oct. | Nov. | Dec, | Jan,, _': Teb. hr. Apr. | May
'1 | Recrutting Check N 15
"1 | Recruiting Check AD K]
- 5 | Assessments Check AD | 30
7 | MSKTS Records Existegce Check | AD 30
3 | Hiring Check ' AD )
ﬁ}b Staff Utilization Chec D 30 .
1 | Recruiting Check AD 13 '
1 1 Recruiting Check AD 30 N\
3 | certificate Check . AD 10 ":‘ 1
.5 | Assessments Check AD 30
1 | MSRTS Records Existence Check | AD : 30
,9 | Service Check AD and H'ES'C W
'10.' Evaluation Check’ AD and MESC 3 .
11 | Data Collection Check AD and MESC 30
13 | MSRTS Security Check MESC &
15 | Hiring Check AD 30
20 | Inter-Agency Coop. Check N ‘)
21, | Parent: Involvement Check AD 30
& | Sample Certifleate Check MESC s |
6 | Semple Assessments Check .HESC 15 ' ‘_
2 Year-End Recruiting Check AD 30 v
7 |MSHIS Records Exist, Check | AD ! 30 \
15 |Hiring Check . ) : 30
8 | MSRTS Records Accuracy Che}‘ N 15
" cogo wexr pace \
> ‘ 5




| 3 | . ch{n. .

R!GU/E TERM MNITOIIM E SHEET (lYl-DAT!)

No.| Task ¥ho Sept. \ct. Nov. | Dec. [ Jan. | Feb, Msr. | Apr. May
o
17 | Budget and Expenditure 'Chey MESC | | |
18 | Mid-Year Performance Check MESC | “ . 3 ’
2077 Inter-Agency Coop. Check | A .
21 | Parent Tnvolvement Check AD ' 0|
9 | Services Check AD and NESC o - 1§
12 | MSKTS Maintenance Check MESC . | B IS G
5\ Aueudg'u-'check N b
* 11 [ Data Collection Check | *AD and MESC . -}. iy 15
14 | Proposal Chetk " | State . , |1
19 | Year-End Stelt‘istlcal Ch&k MESC ! ‘ ' . 3
20 | Inter-Agency Coop. Check . oo ' P : 3
21 [ Parent lnvolvement Check AD | . K"
L
' \
. /. Y
- i
' a | .
b |
N ]/ )
(=] ‘ '[ ’

~ D



ek . ’ e chno:x:
. - SAHPLE*OPERATING FORMS

- o , - As of 9/1/78 ) - .

b . > 4
/ . R

' : This appendix congMins sample operating forms for the Ofegon Migranmt

l-iducation Progra,m.'("rhese are not munitoring forms but rather are the forms ’

Ty (fsed/ﬁthe day-by-day operations of the program. S,ome of them were developed. bl

..;:" _ and d in conne&tion with program evalua’tion. (These forms m;y\be . ’ .
.;' temove/d:&produced locally.) _- B o -
A g : A e
\.,: : Ope!&ing Form # and Title and Last Date Revised
_/ ' OF 1. End of term General Stat:lzstics, 7/1/78 - ' o L ’-"’""1'
OF 2. Assessment Fc{m, Indi—viduallve‘rsion,l 7_/1f/7'8 o T
- ~ OF 3. AssBssment Form, Group version, -7;’l/78i _ -g\
| ) L OF 4. Enrollment Reconciliation Sheet, 7/1/78 . . N
" OF 5. Compomeng Description Blauk, 7/1/78 o ‘
i OF ‘6. Student SerV:L&e List, 7/l/78 " o , . "’
‘ OF 7 'rest Sumary Sheets, 7/1/78 ,- o, ST '
' OF 8. Individyal Short-ter‘i{ Plan/Records, 7/l/7&- . - " i _1#’
. " OF 9. Indi;hdual Short-term Plan/Regords Summa.ry, 7/1/78 e e -
. -~ OF 10. Counseling Request/ﬂo&t -7/1/78 . N//~ -
i ' OF 11. p(iounse ing. Request/Report Summary, 7/l/78 ) , o
. v 7 oF 12 Tutoring eq st/Repo{'ts, 7/1/78- ' o SO
.~ OF 13. ',I‘»utoring Request/Report Summary, 7/1/78 )
. : C 6F 14.- Other ‘Ion-:est Symarv Sheets,‘7/l/78 . )
x> L , . s s ' . S

: The above llsted Ion%re_' ed throughout the State. " In addition there

. ¥
are a’ number of- .)focally develope\d aﬂ'd used forms The program “area mdst in need-

_ iof forms standa.rdiza:ion at. this ti‘i‘e is supportive services, particularly

ke i . \
. . (dn conhettion with the work of the home/sc.h consnlxltan! It’ is suggested that
‘;_ - all Mthose Iconcerned ootam and exam.ne thé set of home/school codsultant report
;g'."’ - ‘ _" ’ ';onnobeing USed m Ya,mhill County .as a possiole base~for developing a comwn . -
| '/ set for étate—wid@ us; B _‘ / 4 S . ' ) \




< , Oregon Migrant Education Program .~ Form OF 1

. . Area: : b : . "
J o Genera! Statistics for End of _ . 19- :
1. Number of school districts in your area. . _ )
a, Total Aumber of elementary (‘-6 or K-8) schools in IM Program, . .
: b. Total number of junior high (7-8 or 7-9) schools in IM Program, - . ¢
LG Total.number of high (3-12 or 10-12) $chools in IM Program.
r, RS Total number of schools N )
-« .7 2 "Numbers of eligible IM pupils as of end of
a. By Migrant Type N ,
. "' « (1) Type |, Active Interstate o l )
: ’ (2) Type Ii, Active Intrastate . -
(3) Type IiI, Settled In.
A Totals*® o -
. : b. By Awmximwmegmies -
. %, (N Prescbool (ages 4-5) o - ' e
(2)!Elementary (6-11) gradé’s: K-6 - ’ ) -
(3)° Jun1or High (11 -12 or 13) grades 7-8 or 7-9 .
4y Hugh School (13—18) grades 9-12 or 10-12 e o . '
. Totals* LTy .
_ . N ~ ‘_ . . [
. LR hs L}
' . : c By Ethnic Category (Estnmated) . L !
| - (1) Mexican ‘American . L ,
(2) Other - S ; ' C
- Totals® o - —_
: d. ByLanguage Dommance (Est:mated) _ ' o .
(1)*Spamsh Dominant" i ' ' —
. (2) Englnsh Domi __,=\
' ¢ ’ / . .
‘ 3. Personnel : t as of end of ] / o
K : B ‘};;.‘ B -~ . - N ) ‘
gt " ’ N T\a.kﬂeaggount . FTE K . v S
‘Tdachers/Counselors 1 - o T o
Pe .1 Aides ] . . Sﬁ _ N . _\;"_;‘ .S
- \ ~ Adriinistrators®* : s 3 :
F: Tota‘l's( i [ b R '
# 4. Total I'Mbudget for FY _____ A e ' .
. To;al persannet costs oo o I e «
N \.‘\_""- E Allothercosts 2 ;( . ' —_— S
. : -x.ron- AU L) ‘ T
. ’ : A o C .- 7 te P :
'Nmo ‘These touls rmst ag'oo o o J
[Kwasonmmm/mluorwe. Coe o o [ - Revise&Z/}ﬂs.
a < Lt - ! - ey -~



Individual Assessment Form . Form OF 2
Oregon Migrant £ducation Program
Title IM - ESEA ‘

Student Name . Grade
MSRTS Number . Area :
School - , District

Date of this Determination

Step I - Eurmno tho M'grant Student Transfer Form (If no form is available check here and go to Step i)

) No MSTR O
A. Do the student’s latest reading test scores indicate that ¢ ' Yes No ‘
he was one or more grades below level at the time of the test? . . -
: " .
B. Do the student’s latest math test scores indicate that he was Yes No
* one or more grades below level a1 the time of the test? - :
.C. Does the Special Programs section indicate that the student *  Yes ' No
was participating in special prograis for academic, personal :
of social adjustment problems within the past year? .
D.: For a secondary student, does the Credit Accrual Matrix indicate Yes No
that the student might not graduate with his age mates? . .

S
5

1 there are any Yes marks in Step I, consider the student as a possuble candldate for Title IM
educat:onal services. If not, ga on to Step Il

N&' s ) |
S 1l = Local Indicators ' ) \ . .

: A Have there been reports from teachers recently or wuthm the Yes No
- past year that the student has not or 'will not be able to keep
up with academic work in the classroom? _ . : .
* . . . . ) .
B. Have there been reports from teachers. counselors or others ‘ Ye/s No
- that the studeqt exhibits behavior proplems anywhere in the -
_ - school §_emag? N ) - ] . . ‘

s . b

" .C. .Does the local school accumulative record indicate that there Yes: No

are any problems wh‘ch mjent require addmonal educat;onal ) . R

help7 o
If there are any Yes marks in either Step | or Step ", consrde: the student as. a poss ub!e c‘andudate

for Title IM educational servucesb .- e \J -
5 ‘ . . . N -

T ess



Page 2 of 2 ,
. ' .-
l Step 111 — Decision to Provide Title IM Services - o . :
~ " In view of all available evidence, including Steps | and |l above. the decision is that the Student:
1. Needs Title IM educational services at this time. The educationa! services that will be
provided this year are. . a. .
-~ ) ﬂ .
! , - ~
. - ‘

. ' F
D 2. Does not need Title IM educational services at this time, may need Iagr.

D 3. Needs support services. At this time the following services are needed:

o ' a. Home visits J . i
. S : |
[Jo. Meats : | . L
. . Dc. Transportation o SRR
3 ) - . . ' »
(o e Dd. Medical/Dent3| ' . -
.-.’ : -." : ' ’ * /
. . o De. Clothes/Shoes . , . S
L ! ) . 4 ) iy . '
. D f. Student Fees o B - )
'Dg. Translation ' R T
. - e o . ..yv, . ] - .
E] h. Advocacy . ‘ : s
\ []i. Other: Specify _ .
- A« Does not need supgort serviées‘-i’:a‘t't'r_\irs’_time-,—- may need later. . .
’ . f. w-:' 'J’ '
‘(( _ - : " Signature i .
o N | Title o i
’ . ’ ’ ) a ' . ™
Date_ - i
[ f’ . .<‘
‘s .a' I'.; .
- / N - .
L
. - . 1 . «h\
- ,\ ‘ - * » .
; . i . L
L . ’ / b ) L -
i - ..- \ R . ) . , : . . . . )
« “~s - . ot . . ’
. - " °. B R T . e Iy 86 * \ ) A . ‘
\)‘ ' T ‘ ' ! - l’ *

EMC T : RS Z ' . Revised 7/1/78 .




N
A]
' .
. "
1)

Assesgment Form, Group Version

School
Ared
District

‘Student
Names

Regular Term . Summer Term __,
Project Year

. Report Date

’ ]

v Qrade

~ Ghack [y | sach question applicable t5 each student,
" STEP | - NSKTS Fom |Iim!otmd\ockhmmdgoto

£

" Local school accumulative fecords indicate

Y ]

Form OF 3

MRSTS

Oregon Migrant Education Program Tile 14 ESEA
N .

T P e Y I L L LT T X

e e - -

'F-‘-J-'“ pam

-

LEX]

h

b‘--

-

p ==

Sme sy

10

L

12

3

"

15

16

1

18

19

STEP 1) 1

The latest reaing test scores show one /

or more grades below grade level,

The latest math test scores show one o "
more grades below grade level,

A

Student wa; pamCIpa‘tmg, m spec|a|
~programs for academic, personal of )

. social ad;ustmem problems (as in
. Special Programs)

Secondary students: the Credit Accrual
Matrix indicates student might not gr’du

atd with his age mates,

.(If there ar%any checkf in Stepll consider Student as posslble candndate for Title |1-M

))lf nond, go on to Step'1l.).

educational services,

STEP I - Local ndicators * ,
Reports from teachers in past year shéb‘\
that student has not or will notkeepup .

with academic work in classroom,

Reports from tdachers, counselors of others i
that the student exhibits behavior problems
‘anywhere in the schoal settmg

there are problems which might .require
,additional educational help.

".

-1

\

. "(!f there.are any checks in either Step | or Step II, consnder the student as possnble cand»date for Tltle M
-.l_cj..

“nal services.) - .

. \

oy . .
Vi

Z )4 | obey



Students’ Names

Chaok ( ,ludu service applicable to each

STEP 1 - Provion o Title 4 Sarvices

Z 30 Z obuy

.m. - S ‘ e ‘ v
$1008 | and 11 above, the decision ig that . ,

the following students need the Title |4 ' 1. d
services chacked ' | .

Educational services that will be provided / a
this year: _ ) 12345670910111213141510171!1920

Y .

These students do not need Title |-M educational
services at this time

Support services that will be provided this y'ear | . : ‘ ﬁ'ﬁ '
8. Home Visits
b. Meals

2 Transportation
d. Medical/Dental *
v/ 8. Clothes/Shoes
f. Student Fees|,

: . \

g. Translation : o ‘ ‘
1"h. Advmacy ' : |

i, Other: Speciy” , | 1T \

" These students do not need Support services
at this time.

T

Date . — Signature

Fdee-

Title

Revised 7/1/78




. Pege 1 of 3 - Oregon Migrant Education Program Form OF 4
Evaluation Enroliment Reconciliation i

.ru : s as of

I. Enroliment Reconciliation N\ T No. Students %

Total Eligible I-M children “c
No. of children assessed but n::t needing educational ‘servucas —_—
No. of children needing educationa!l services but not served —— —
. No. of children receiving educational services '
No. of children in only 1 program component __X 1 =
. No. of children in only 2 pf;)gram components _X 2=
No. of children in only 3 program components ___X 3 = ———
No. of children in-only' 4 program compone&S.—_X 4=
No. of children in only 5 program components____ X 5 =

]

{

N o W N -

(o]

© ©

[ ]
10.. Total program components received by eligible chiidren

1. Educational Program Components™

14.

. ) 15. ' . " < ) ; 3 . . . .
. . 116.- ' . . . . - ’ .

Total ufogta'm!&m\ponems received by eligible children \ .

P

- * e Number and type of_prowﬁ‘eg-_pone'nts determined locally. .

. B g

-~
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.Ewolm Reconcilistion Continued

. Subtoral from Page 1

ha 'S

No. Children '
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. » i /4\ o s
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T ~

PN

P . -
. B =

.G 3 Grand Total (must equal line {0. section 1, first page)
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Enrolimant Reconciliation Continued g

' .ll. Support Services {

—

1. Home Visits

N;.\CNldm

2. Muln

3. Transportation .

4. Medical. Dental .

" §. Clothes. Shoes
>

1
6. Student Fees

. 7. Translation _ N

8. Advocacy -

® 9. Other: Specify .




/

I 4

DEFINITIONS OF SUPPORTIVE SBVICIS —

- : e S ;__ _

feor.

children vho were actually provided with that type of service, re ess

- The !cuovju are the definitions to be used vbA recoxding and reporting
on nupportivn services. These are the cntogoriu ohovn on Form OF 6 (Student
Service List), wvhere initial recording is done a‘t the school, and on
page 3 of Form OF 4 (Evaluation Enrollment l.oconc%tton) vhich is u/od
for end-of-tera summary reporting. - '

All of the reporting is to be done in terms of pumbers of eli 1ble I-M

how may times or how much of that type of service wvas provid‘d.-
"r

1. BHoms Visies: Includes any child wvhose home m tually visited
for ry, problem oriented, or p:oblu P tion purposes.
It does not include the initial home visit made f£0x recruiting

since it is assumed that every child will receive at legst one
visit for recruiting purposes. (See also Other Parent tact,
#9.) . /

Msals: Includes any child providcd wvith brcnkfut luncl or
‘snacks paid for by Title I-M funds. - > .

n@m Includes any child rmportcd. at Title I-X -
expenseg, to school, on field tripl. % other educationsal :
activitiu(

Medical/Dental: Includes any child provided with medical, dental,
optical, or other health related services (for example examinations)
which were paid for with Title I-M funds. This-does not include.
free services armgaged for but not actually paid for by Title I-M.
(Su also Advocacy, #8.) - - A e - :

v

- A\
lo /Sh Includes sny child provided with clothes, ‘Ihou
or other pcrsoul necessities (including P.E. uniforms and gym
shoes), which were paid for,(or otherwise obtained directly, as
for cxn;plc in an I-M condufted used clothes drive) by ‘1‘1:1. I-M. -

6. - Student Pcu. Includes any child £or whoa Title I-M has paid
‘student fqes (usually at the -secondary level):such as sthdent
activity cards, locker or towel fees, shop or lab fees, required.
items such as Weekly Resders, or school newspapers. Thig alsa
includes any child who was provided with, at Title 1-M expense,
.needed school supplies such as paper, pens, rulers, etc., not. :

. regululy- ptovided by the school. v

-

* _ us"

7.



. 7.  Translation: Iacludes any child for whoa individual language
: interpreting services vers provided. Individual wsans sither
the child or his family. This eervice includes language inter-
preting relating to the student or his. family in comnection with
enrolling in school, any pther school processss, or dealings with
any other sgencies or individuals which affect the child's
education. This service definition does not include any general
, translation service (such as\translating a PTA notice which would
go homs with all children) ch might be incidentally provided
by a I-M staff member. (See also Advocacy, #8 below.) )

8. Adwocacy: Includes any child for whom a I-M staff person iater-
_vened in connection with a case Tegarding the child's (or the
child’s family) education, health, or social well being. Ixsmples -
might include problems of school attendance, school dress codes, .
velfare regulations, rengpal agreements, and the likse. This woul .
include making arrangemsnts for eervice at s free medical or )
dental clinic. Translation may or msy not §s required. If it is,
.see also Translation, #7 above. : . ~

9. Other Parent Contact: (This space is eod 8th¢r: sm' '1{.! IR -
- on Form OF 4.) Includes oy child for w parent contacts ’ ,l

(other than actual home its) were e. This would fnclude
phone calls, individual letters, parent visits to the 3chool E
~ (or school event). This does not include.notes or geggral notices~..
. sent to all I-M parents. (See also Wme Vieits, #1 above.) ' ;
- Note: So few entries have been reported in the past in the Other:
Specify category that it vas dccidod‘ td use the space to record
: Other Parent Contact. ‘ : :
—_— T e N , . . -

-0 ‘ . \‘.
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Pege ! of 2 < Oregon Migrant Education Program

Educniml Component Description Work Sheet

Project Year - Totm lenrD SummlFD

-

PART A' To de tilled out at atanrt of Pré\ocl by the Area Director ;‘
1. Kdentification: o \
) Name of Comgpnent ! R — *
Location 18814t SO0 oo Othar ',
Level. Preschool (X} £ lementary (1-8) Secondary (7-12)
Content Area .. . o e oo
Gro#) ectually covered ___ . ’
- R z
2. Objective: Q
8riefly stated, what s the qeneral objective of this Component?
\ = -
i s &
3 - ' ‘ = - -
3. General procch How wiil the objective be attained? \- - . ’
s. Are any special instPuctional methods uscd> ' )
P/ - . (
( ,
. . ~ ¢
b. Any specml curriculum mareriats usedd o
-
- . ' - ’
>~ .- { . ¢ »
. ) ~ . .
C. Who will do this? (Titles, not names) . ‘. . .
L]
/’ - ° . ’ . ’ - - -
K . ~ . -
’ d. How much time will be dgvoted? YExpress in hours per week X numbes ol‘ weeks. )
~ . ) T
4. Target Population: - ) v ¢
4 ‘a. Approximately how many students are expected for this componenU ' - N . .
. .
b& Are they mosny . Approximate T .
4 Lo
. Angoo English speaking T :
-

“Area [Tounty] 1 -

Form OF 8

"~

" Tomponent No. ™ ___.

D Mexican Amer§c3n English speaking »
Mexocan American, Spanish speaking >

{ / Russian speaking & S o
anamese ) B e
: o . \

”- . . 7




Page 2 of 2

8. Evaluation:

a._Method:

Bl

PART B: ToIPe fiiléd out at end of term but make sure you Collect data during the school year.

1 9

1. Participatidy:

»

D QOther, Specify

Test used:

D Pre/Posttesting with standardized instrument.

Level:____ Form Pre
Individual Short-Term/Records.
Tutor Request/Report
Counseling Request/Report

D Other, Non-Test Summary Sheet

Form Post

IS

b. Tentative Data Displa;l Format: (How do you want the table to look in the evaluation report.)

~

-
’

- f

» ~

-

Totalgumber of students who actually participated

Numbér of students with data_ , of %
Mean days participation: ) .
\ Those with data Lo %

M

Those without data , of

—

%

v

Revisan]?/‘l /78



/ . Oregon Migrant Education Program / : * .Form QF 6
School : - * Project year .to '

Area

. Regular Term [ ] Summer Term ] Date of this Report /.

N

B ""'"EGUC'ational' Components =~~~ h:‘:_ T "'“SUbbb’rTséﬁiééS'"':
No and Name ’ Provided -

kN

Student : ) Lo
Service - L3 IR B -
. e 21 = b
List * 8l = | w . s
[ . . — - = 8 c.% 8 g o )
B ol 2 s 21w 2]3 13
- w > g_ - 44 = c.|] ®© n
\ - @ e | &- . L
=|lej2ela|g|= e | 8% | =
© 5] : > '§ > Q
7 2| 8| 84| 3|28|3]:813 £ S
: { - X =] = = &) D = < | QJ |

N
w
N
d ,
~
od
[7e]

Student'Nan\e . 4 1"*

2 N _ : _ ' 1 b [ "7 e

3 ’ A
.
4 | I
A . 1
5 . BN . . .
) .‘3\, s ! «
!

6 -

10| - Sl

11 . ) . . _ ._ * . \' ‘ - i
: - i ‘—K - — -
13 J, ' - 1.
14 : . : l {_,
L - £
! ‘ ‘ i
lr 5

15 - ; L i . ‘ '

16

17 . ) .:" . : ) .
-~ ) a . ) ’

18 ’ . - A

: - —— — _
' - Totals . /,.“/ e 1oLk
‘ - No 1°'s _ ,;qiease describe here . o
oL No 2's C _ o
No 3°s T
Q Togall 1 ¥ Revised 7/1/78.
ERIC | e
. i :
et~ / ﬁl .
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Page 1 of 2-

.Dlte ' :
- Area

|

/

Test Summary Sheet

I

1

"

Level:

Taslt Identification: Name of Test:

S
ce

Form OF 7

Component No.

Type of Scorﬁﬁl F“tAW G STANDARD G G.

’

2z

!

|
H

Borm Pre MR

1

LE D -A D Oth:ar Specifyf“.' :

A

= Student Name or Number,

Date

" PRE TEST

i
i
!

POSTTEST
Date

v

Do Not Write .
+ In This Space

.

1 .

e

P

T

e

2

3

T

17

18

19




Page 2 of 2

Test\Summary {Continued)

Component No,

X

Student Name or Number

PRE TEST
Date

\ POSTTEST
Date

]
Do Not Write
In This Space

==

= -
i
\ J
\.
'
4
! |
: o - ,
L )
| i
— i '
|
r\d.
4
- J’ R
; \ -
»
N / U \
rd , . -
N Y4 [
\ N - / . . |
B ]
‘r\\ [ )
BN AN 1]
vt Totals - N - /
T 3
' ' / M Revised 7/1/78 .
O
N\




« Ld L]
L) y ’
. " Individual Student Shart Term Plan/Record ~ Form OF 8
e
— . . . ! : *
Schoo!’ _ : District: ‘ i Area
or Dates to
o e e _ . Age .
Student Name . or
, Last . First Grade
. ' '
Content Area _ : .
e M
Oblecti'v‘e: What are we trying to accbmplush for this student in this content area_ in this short
period of time? _ - , ' \
A . . . ~b
o
\/ ’
Activities: What will be done. when, how huch (tirge), by whom?
} . ) ) -
- 7 . ¢
. ’v/ P . "y
® , | \ S
-, { / . o v
. . - 4
, . o
\ t - . . . )
Criterion: What specific evidence will we accept to indicate that thg objective was attained? .
5 ce e 7o o
- ' .
- “ M ' 4
. ‘ ) ) \ ) . )
Totat Days Participation ____ out of a possible
W . -
Criterion Attained: 'Yes______ ~"No _________ Date -
.. o <
‘ * Teacher: : -
Signature ’ ’ . Title
Comments: ' : . S . ' ]
. - R [
.o - . s .
~— ’ ' .
» <
Nl : o
Py B ’_ S S e D Revised7n1/78
ERIC -~ -~ - ) -



- Otdgon Migrant Educatian Program

Pege 1 of 2 Summary Sheet ' _I? . Form OF 9
: Individual Student Short Term Plan/Record ‘
C . . ‘ Area: , -—
'choolt District: e .. -
' | School Year
. Reguiar Term
Component Name: ' A . <
g \ Summor Term o —
Directions ummanze |nduvuduat Studenl Shott Term Plan. Record$ alphabetically on lhnd shcet
' ‘umulate for whole term. Write student name or number only once, .
Student 1.0 No. No. Objectives No. Criteria No. Days Actual
-or Name Attempted - Achieved Participation
] Y ' '
2 -
3 ! iL b

10

1"

oy
15
[]

12

13\ . 3 . - - f

14 \ : ] . .'. ‘ ":

16 |. s ‘ | : )[

17 " .

18] _ . . . '

19 L ' - . ) -

B

Totals




Page 2 of 2 /

Individusl Student Short Term Plan Record (continied)

){tudont .D. No. No. Ohjectives No. Critoria No. Days Actual
or Name Attempted Achieved Participation
' v
L Y
|
g
1 , |
VAN .
- ' K3 - «
b}
A I
i 1
5 [
i T .
. | -
4 =
!. A
R | ,
[ -
. i
N / .
i
“~ i . 4
i I
| ;- :
. +
hrd
»
Ve N .
; . .
.r,&"-'-
| L o
1 *
. ‘ Totals v '
4




Oregon Migrant Education Prog‘um Form OF 10
Individual : : .
Counseling Request. Report

Qtuﬂom Name or Number: .

“Coundi#ior Name: e

Dates and Amogpao! Counse!ing” Provend

Date Minutes " Date Munutos_ Date Minutes
‘.
| ! :
. | .
; 1
‘ | ' ¥,
I _ 1‘ : rd ’
! . : I
! L .
-~ ' . DQ
- 1 . i
£ ! N
- | ~
\ < 1 i
. " ¢ '
-— : P e, W
)
Oisposition of Case:
. . %
Problem Soived [_] _ , Problem Not Solved
N ’ Student: L.
a | ) . P Graduated D\
bropped out D
. . . End of school year ]
;o ! Not graduated [] ‘
1 . * .‘, .
.‘ - ‘\
Counselor’'s Signature . Principal’s Signature .
\
Date
) . :
. . " ‘Revised1/1/78

s | 9710f R ~



.. ¢ Oregon Migeant Education Program . . Form OF 11
. . . Counseling Request. Report ‘
. - Surmary . . : .
. N ' .
Component Name ) ' \ Component No. _____, :
T, TotaT Number Studonta Served -~~~ "7 T T ot o e e :
. ' . {
) 2. Total Number Counseling Requbet Rnpor.!n
3. No. of cases problem judged solved
4. No. of cases prablem nat soived®
. o A
a. And student graduated .
b. And student dropped out ' s
c. And student left,’end of year ‘ ' /
.l , . [ )
> * d. And student refused turthér counseling s.-lw?@
. ) . h
Subtoral <
' Total {equals line 2 above} . //
. P ‘
- ° X > )
. . v .
. S. No. Request. Reports signed by Counselor - . : .
6..N¢. Request Reports signed by Primcipal. or his o ,
ddsignated representative | C ‘ .
L. + . R '. r )
7. Tota ‘number of counseling sessrons provided ‘
\ Y
PY \ " .
8. Total hdurs of counse!ling proviced : . .
- : . . : . .
. . ®
i ' e,
t 4
- \: ) / &
- - P i
- ’ ‘ +
/ /
—_ ) K '
. 1 05 ' Revised 7/1/78
- .‘ L N /‘\ - ! ‘a



Oregon Migrant Education Program . | Form OF 12
. ‘ : - Tutoring Request. Report

. Schoo! . e i e e+ e+ —— s i+ perr————— Date >
For , ‘ . '

S 5.1 17 ¢ 121 Y

1Toachory (fade Subw/c-! o e st

From. e e ot e —r——
To s Tutoe)
\\ e i e i et ._W.______‘\ RV L.
‘ Action Requested . '
: c ®
f'/ . Crltonoﬁ . N
e
~ . .
Lo g
. , . ¢ A
Py ‘ .
Tutorning Task Accepted _ ) .
! - - Tulor's lnitials Date
’ ) > -
Tutoring Provided ) »
. i K ‘ B -
Date ( Ninutes ! ; Date Minutes 4 Date Minutes
. i . I 3 ¥
! ! I ; \
N ! I :
» I ‘ |
N . | /! & | .
. | ) PN | |
- I . i ] i ]
- ~ ‘ ! - ’ . ! \
z R 1 o .
| ! | - i
|~ ! -
] ] -
W . ;
i ! . ~—_/
- | - P
~ H N i ~
/\ R )
.r » » ‘ e I 1 o h . » -
Total Hours Tutoring Provided: e . . \ \
Tutoring Task Completed: __- = \
. ) Tutor™s. Initials ‘ Date
. Criterion Achieved: - Yes D No D Teacher’s Initials . _ Date
° P o _ . . . i Reysed 7/1/78
» - .
S 77 106



Page ! of 2

' School

\

’

Oregon Migrant Education mwab
Tutoring Request. Report™

Summary Sheet

Atea

[P

FN!HC!

Camponent Name

vam 2

Diractions ;umn.‘o Tutoring Requeat Roparta alphabelic atly an this ahoot

s -

whoie term. Write studon! name o numbor only oncea.

st

e e

Component No

A(T{,‘u2:|atc for

Froyeo t Yeat ...

Rogutat Tefm

T Summer Torm

e

' FormOF 13

T - .
Stugent Name of No Nu Taszha Attemplod ! No Ctiteria Achievod Total Hes. Tutoring
. | Providted
s et e e s s o+ o0 -~ e
I
! . «
: . '
e G v e S, ,..( B T O NPy S B
|
SIS S —
! : ‘ s
; !
U [ S P — . ———
\ !
+ e e s
: P
| | !
! ' .
' * A =
‘ | 1 |
! - - 4 X - ! v
i Voo ;
1 ' . } .
. v —— -—\Qu — ‘:— - ——
! o ;
{ . e Do
1: B - I *
4 !. N
P :
P i ; ]
i % ! 1 ’
: : ,
- ' |
. ‘ i | )
. : 1t v
T - — 1
t.
o w
- | - . .
i
! P
. | . -
. E
|
- 4 ¢ < B
\ . [ N e
Q . o
ERIC " / 197. '
/. /1060
’ . - . \ . ' f .



| J

Pogm 2 o2 tutaring Mmguest Repart Sunwiaty | contimeed) g
' Yotal rare T
Student Name o No Nu tdada Aftempiod ; Mo idetaa AL hieverd wial yars futahing
> ’ - t P’m rniod
e i e S v ‘ . S
| .
g
— R ] - "~ .- ¥ — - handaab e e S |
T yp—— s ’ » e 4 L ra——y
e oo - e N o . !; - e s R —
1
o v < e vee e Y ° . » [P —
i
R . . S e
i
.
. - . T & Y < - st e e——
‘p-_q:...,..», s v - S » " . i, G aar
| , .
_— .
‘ SN . e e b
= . . - g + ‘
| 4 *
e e . . ' P - [P VOO SR
N 1 '
l i » i
. P ' :
r ¢ [ o - LN o mi o me s s sy -
b \
H: e s s 20 - - - . P e e e e
' 1
3 A : g e
o e i e v - .. Oy - O et A ——— i
<
. - [ [P v ,l A ~
. ‘ ‘ ! )
. - S W S -
! < a
' - s ! (
; s e g [ W .
i
i -
e e e 4 e e e
‘ z
]
PO
e w - ——
| \ ;
' - ’
» | ¢ | f
S L J—
. i ¢ .
1 7 ' - 3
. : i .
R é ' |
f
! - b
. ? | '
; ;
i ] ! .’ " )
N - :
’ ( >
1 - . T
! . - .
. i . ' -
-
’
fotals ’
* -

. \)
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AL
}

k)

4‘\' | o , Gregon Migranf_Edu'cation Program -» -
B : -+ .7 Other Non-Test Summary Sheet o

| : L
' : Project Year:

:".’ - -4 .
. . B
. : . N N
. = T p > ~— v - -
e : . <« - . <
. T - ) . - . R . - .
" N

" Component Name: ¥ ' * Component No.
. L . -'

, - Has the use of this approach been approved by . ’ : .

; ,me:gh:rd'par’t‘y gva;ugtpr?' . RV Y YesD - No D : ‘
-; ' - . . * - — . — S — s, 4 .
, Stedent Name . - e Total Days < Student Name = - , . | "Total Days
.t or Number .- T ) Participation or Number . - . | Participation
: = - . o P N ) T
. . . . : . . . , L v 4
: 2 . . - : s
k4 . .
‘ y - i - - ) . .
I'd L . AN ' - o . i .- N -

l».'_ X . A . . 0 " 4 - . P R -,

. . R . i - N L

_ - H*J ) » Y "' /\ N - M .
et N ' e 2 - ' - .
. \\ : . . . ‘ = . _ :
. - - o . . . - . v 7
] ] . . . - . . N
’. o S Subtotal . ' . N : . Subtotal
- N - = . - - . ) .
- L . : . S N (Attach additional sheets if necessary)
-~ ", ’:"'5:: R g . . R *
Narrative or other aB?eed‘dpeg evidence: R R . - . - "_‘
N - . Y . - , ) » )

AY

o o
] . \ ; g
- - L]
Y . ~
. . .
- -
—O
L /, .
.
. ‘ . < J .
.
] = - 4 r
. -
o . -
14 . P .
-— :
. .
i \"’ -~
- >
- - -
- ~
- - .
" .
g - -2
- . .
- .
.
. . . N
.
<

')
1

.
-

' T ' ' . 1 09 A ' (Attach additional éhgets if neceséafy') .
o ' Revised 7/1/78

":G‘_. : . _ :
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