-

ED 165 8AS

TITL

PUB DATE

AUTHOR

E

NOTE .
4

EDRS PRICE
DESCRIPTOR"

ABSTRACT

-

DOCUMENT RESOUME |
Jc 790 119

Cohen, Arthur M. / -
Current Research on Small/Rural Community College5°
Separating Pact from Piction.
4 Aug 78
12p.; Paper presented at the National/tonference on
Small/Rural c°1reges (1st, Blacksburg, virginia,
Auqust, 1978) .

' '
up-so 83 HC-$1 67 Plus Postage.
*Administrative Problel3° Community COlleges'
Curriculua Problems; Pinancial Problems; Finahgial
Support; *Institutional Characteristics; *Jurior
Colleges; Literature Reviews; Private Collegef:
Public Schools;- *Rural Schools; *Small Colleg

-

In examining research on the characterzstlcs and

proﬁlens of small/rural coamunity colleges, one finds that a

ngistent definition of 'rural' does not exist, amd that most
garch has traditionally focused -on the differences between private
“public colleges, not between ssall and large 1nst1tnt10ns§

Re earch indicates that: (1) classes tend to be smaller in the’
private colleges (most of which have fewer than 1500 stndents) with
the instructoxs using less reproduc1b1e media; (2) there is a much
higher percentage of faculty with doctoral degrees (many doctors of

divinity) in the private institutions as well as a higher pércentage

of part-time faculty:; and (3) prlvate and small public institutioas
are underrepresented in political science; Spafiish; phllosophy, and

interdisciplinary humanities curricula. The:literature om small/rural

community colleges focuses on problemrs of finding job sites for
cooperative education students and locating factory equipment for
occupational students to practice on; the lack of a pool of people
from whom to draw part-time instructors; funding liaits due to low.

enrollment; and the overburden of tasks required of administrators. .

The literature also reveals .thatsthe rural college is often a
cultural center, and frequently has easier access to prlvate

foundatlon funds. (MB)
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Speech to Conferency on-
- . Small/Rural Community Colleges
. Blacksburg, Virginia. )
August 4, 1978

mmmWMmms. ) Q"‘

| * SEPARATING PACT FROM FICTION | '

I sm pleased tf:b.nen representing the ERIC Cledringhouse for

Junior Colleges, one of the cosponsors for this neeting. The ﬂaringhouae

1: Y ftderulh m.nded nat:lon-.l 1nrcmtion retrieva.l a.m.hnh, and dissemi-

pation center., I have brmaght 1nroma.tion for ERIC document contributors,

other broclmres, and a list of prodn::ta available tron ‘the C:Lea.rimhme.

RRIC staff nanbers -.‘I.so an amnotated bibliograpw of documents on

:thcm].l/rur-.l commmity college especially for this conference. -The
Qbibnognminclndesm than30 citatiomandabstrncta. Itccncer;e

] uummmmﬁmmmmmmﬁmﬂmw
eonegenterstu-e ‘ '

nmpu-mg_réx:, this meeting I used that bibliography to familiarize

myself with the topic upon vhich I had doue no prior study. Whenever I am
MudfoametilgtheﬁutthingIdoisuktheWmeat&trto
AulspmchofﬁuKRICcn]chtionrordocmempemiqingtothetopic
Ilookatthenhstructs,\getthemu.copyotdocmenuthatappeu-toha.ve
_'me,mmmue-mmgetmmmrwm;. You can do the
“same thing. meatmrgim;mtherenacmplete ERIC collection in
mmnbru-y n\ere&re300therm0collectionsaroundtheatate )

4

imludingthoaeinthelibraryinktton Uni tyorvirgin:h. 0amon-
L wealth lh:lversity, Northern V.‘l.rg.in:l.s Oollege, ud\elsewhem. Usim the ERIC
'mtahinvﬂmhlemralpefchmkerjmtuithforn.ninstnactoror

tdlinist;-ator who is confronted with the neceuity of gaining mfomtion
: - . ' '




\‘l 1,” lt&lentl

I have been asked to ak about the problems facing small/rural

ca-onity colleges, partic ly alphssizing research that has been done.
The first problem that I found in the J.itersture is .that defining the tern

4

"rural” causes many problems. Hhst is a rural community college? The AACTIC: 2
attempted to solve the prohlem by uking Ppeople contributixg data for their

Directory vhetber their institutions we /r‘e rural, suburbsn, or urban. Appe.r
entJ,v that procedure had some limitatio:}: Moorpark College in a suburb of
Los Angeles and Westchester Coununity col.lege near New York City defined
zheluelves as ru.rd.l whereas the Arizom. CQllege of Ibchnology in Winklunn,
Arizona ca.lled it/selr urban. I am certain ths.t the - ‘population of Winkleman
1s less than 1,000, college students and all, but the uollege is pu@bamy
loca.ted right in the hea.rt of the city.

Oollege size '‘seems. a nore relia.ble way of deﬁ.ning the institutions
that are the topic of th.is meeting In 1973 there were 665 colleges with |
fewer than 1,500 students. By 1974 the number had dropped to 630 amd to
539 by 1975. In 1976 there were only 521 colleges Gf fewer than 1,500
students. Obviocusly the number of small institutions is stea.di.]y d.ropping
as new college apenings subside and as the old institutio.ns grow past 1, 500
stndents. Not incidentally all but a dozen or so of the 203 private Junior

colleges in ica sr‘e in the cstegory of small. ‘
The lack of a-cchsistent deﬁ.nition ‘causes problems for the rese&rcher.

“If each person studying mu/rura.l cammity colleges applies a difrerent

derinition, the results will be inconsistent, to say the least. We at the

Center for the Study of lemnity COlleges hs.ve 'been stucb'ing cun-icnlum,
ingtruction, a.nd faculty in the sciences and hmenities in commmity colleges
- nationwide a.nd. have attempted to pa.rtition our data s.ccording to the self-
definition of rurslness that the col.‘l.eges cpplied and according to own

~ definition of "smallnesg" into which we’ placed sJJ. col.leges with f.ever thsn

$
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to do with the differences between private and public colle es, nat
en small and'la.rgé ihst}mﬁiom.- '
We found that classes tend to be smaller in the private ¢ ges

with the instructors using less reproducible media. Class size a.ll\ad media
use ed not to be different between small public and la.rge ipstitutions.

-WHe £ tha.t instructors in Private jJunior colleges have less access to

readers, paraprofessional aides, and clerical assistants. They

ess to those instructimia.l aids. They are a.lso‘nore
decu;«

would iike more nedis production mcilities and test scoring assis e.

In short, the instructor in the private two-year cau'e'ge is more

. be a salo pry-ctitioner. * Thesd differences do not pertain between t

public a.::d the 1a.rge institp.tiong. T o 1 .

' ,_J Instfuctor'pattems differ as well. There :Ls}a much higher percentage

e faculty with déctora[l & in the private institutions but there is
| also a higher percentage ::X-tine faculty. And there is a mhtionship

t}etween thosg two characteristids:  many of the part-timers are doctors cf

divinity from the area who teach the religion courses in the priva‘.:e calleges.

Curriculum d:lrrers not” only between public and private \1nstitutions ‘

- but also betveen samall p&lic and large colleges. In the humanities, the




private institutions teach predau.mnu,y h ry, nlu;‘cture, and religious
studies. Both they and the small public m ‘gtion's are underrepresented
in political science, Spanish, philosophy, and interdisciplinary hucn.nitieu.

) In the sciences and social sciences the private colleges tend to be higher
4n chemistry and ecogaiica. The differences between small public and large
institutions’ curriculumgpelate primarily i.a“}t:e fact that 'course-orferings

. are limited: whereas a large imtituticn can support a variety of courses

in history, cheniut#y biology, end other basic disciplines, the smaller
mumuom frequently offer 1ittle more than the beginning or introductory
ccnr-es in those areas.

* Moving now to the literatu're on small/rural copmmmity collegea, I
find that many problelu were recounted ct the workahop on Rural Community
Colleges sponsored by the Smtl_:ea’stern Commnity College Leadership.Program
at Tallahassee :Ln 1975. The z'eport of that meeting is ciiea as the first .
docunent in your bibliography. George Vaughan has also vrit.ten about prob-
leneperta.ini.ngtothe small public collegesandlhrolducmnencnd B'.Lll
- MeCoy were quoted extensively in the article on m.u/rml colleges in a
recent issue of Change magazine. I will sunmarize scme of those problgn

-
-

nnding Job sites ror cooperative education etudenta and 1oca.ting
. factory equipnent for oc,cu;ntional students to practice on were noted as
Problems. A college in an urban settizg typically hu little difficulty
in locating employers who take stnde/ in cooperative education
prog:me.ndinﬁ.ndinginduatrieawherecmdentambephc as appren-

tices. One suburban Los Angeles co].lege has developed as
.necha.niccprogrm leuthenenuemynoneortheb st truck diesel

‘overhaul centers in the region. That center serves as the college's laboratory.




There is a limited number of those kinds of facilities in rurel are
The second problem noted in the literature was the lack of a pool
of pcople from vham the college could draw their part-time ingtructors.
~ Urbnn community couegu- have the advantage of a‘h'rge supply of qualified
pecple thgy,c;n drsw on to teach single courses without making a long-term
teoure comitnent. Hmver, the data from our lt\ﬂi‘; of the sciences and
~ the humanities show that the mall instituticns bave been able to utilize
\ . part-time instructors. mo wvay they have surmounted the problan of & lack
of people mty u‘eailbyhsving the adminigtrators teach the tpecm.i;ed
clu.ez. Whereas the preudent or dean of a large nut:ltuticn is rnre.h'

found in t.he cln.nrpan, & common practice 11rthe smaller ca.u.egea 1: fom-

dlmmnrttoutotmhaclulorm/aur:thheyw

f A Ll&w commentatcrs discuss nmding problems. Because the colleges
tendtobereinburaedonthebuis of student enro.unent, andbecmeby\
definition student en@.ﬂent: are low, sizable funds to commit to vo.u-

J tionnl activities are not availahle. The problem also becomes acute vhen
enronmtsdeclineembymorao:tudenu, in a.ninstitnticn\dthon];
2000:1-3000tudents thatl‘kaquiteadifrerenceintbeanihblenmd:.

)
Many pecple wri ting about ‘small colleges are concerned about conatuit adn:l.n-

istrative chsts and physical pl::t charges that do not change ®. ‘mq worry
that their costs per student are higher becme or their small cla.ues.
colieges must do several @ifferent tasks. Few of the colleges can afford
an 1n$1tut:lom1 research officer, hence they w ve dirﬁ.cnlty in cop:l.:g
with the flood of federal and state fom that mt. be completed and also
" in collecting data about their own institution. And tXe mmm who -

must perform cmral different types of tasks may find himself: qun&uﬁ.ed

'\ for at least sc-e‘Qf them. L -
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{institutions. Elb. u.. thaf.“lu'gc size leads to ocmalq of operation needs -
more cxplontion. Certain.'l.r t.bc physical p.‘.l.nnt is bottcr utilized if classes

ml&rg.rl.ndltndonu ‘ockupy the -buildings f‘rqc:l.ght in t.hc-orninguntu.
J
tean at night, But the costs or adninigtration nre not as clear. The i.nst:l.

tution that hu more adninistnton has more adninhtnuve tasks; each
administrator cren.tel work for all the others--each has his own set of forms'
_that he keeps passing to his cmuguu u a wvay of Justim.ng hin own job.
(u Farkinson noted, each ldﬂinist‘rator bas assiitants who Pass peper to him
and to otherc) Seen from the lhndpo qt adrinigtrative tasks that are

. imposed on racnltw, students, couns o.ra; librarians, and all other Ppeople
‘in large htitution-, thé.mllcollegemy'n-;rtbeinluchabum. Ir
all those tasks are assigned & price depending on the time that it takes

. everyone to caélete them, then the differentisl cost of administration -

betveen amall and large institutions d.ininishu Bovenr, if we peruu

- salaries of administrators onJJ small institutions seem to suffer fram high
edvinistrative costs. I am concerned ‘that administration in a large insti-
tution has hiddm(:oct: thatmlhqupinmtherw-inwrmrnle,
‘for instance. N ' . o

| Scme writers bave said that the rural institutions are "out of the

" - mainstream of imnovative action and involvement.” That may be & character-

istic of the institutions but I am not certain that it is a problem. MNow
much sction and involvement- do you wade? Mich of the so-called immovaticn
in large instituticms bas yielded little in‘stulent learning. T tend to . 3
put it more in th&‘category of wheel ' ‘Perhqn the smaller insti-




ﬁu- writers have Eqp.lumg that small institutions cammot provide
m diversification and indeed o:r studies of curriculum Bave borne out
that contention. That s to be an artifact of the way the institution
jh n't.r;acturod Ir the institution attempts to support upu-at.o classes
muchofthondortohlgnhngwu fm-mlplc 1t1ldoandtonn1.1
classes and high cost per otudent.- Accordingly fev of t.hniunncr colleges
have camprehensive h.ngmgo pmgrm However one langusge teacher can
to-ch Spanish, French, Russian, and German simultanecusly if he avails hiam- |
cclforf.hocu:uo tapes and workbooks mtmudnhanilabh One room
vithlsorzoltulenuandomimtnctorinitcmhuerourorlorc ‘
Janguages being to_.ught ell at the same time. There seems little reason_to
say that just because we have-a small callege and cauld never get more than
3 students to study _mnun.'st the same time we.can never offer Ih:uh-n:'

Iwiauuprueatorm;mtnarcontenuan, ooe that sald: “The
' imtitution hn.a d.irriculty attmt.ing proven pmrucionm nm nq have
beenthecue ttonatinebutvamynafbemingintosdifrerent ers,
one :I.n which many highly skilled professionals find rura.l settings u.ttncl-
t:lvc. In short, the rural community college may well benefit from urben
flight in calix:g years.

The problem of ingtitutional research is less easily overcome. The
dean of Ranger Junior College (Texas) surveyed instituticnal research in
small colleges in his state and found that half the deans falt their inati-
tutional reaeu'ch was Wte. They, the d.ea.ni, were forced to collect
and campile data on faculty contact hours, student demographics, student
status, and other information needed to satisfy gtate reporting demands.
Pev of them tended to collect 1nromtion on faculty activities. And 1«?-_

S

rqtpla.nningcould not be unde;-takenvithout specmrundn to employ
outsiders to do_it._ . . .
~ S
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nw the problems of the paucity of ‘1nst1tutiom~n0nnh
cannot readlily be o-nrcc-. in sgmall !.nnututiou same steps night be taken.
A cimit. ri.dim 1mututionsl researcher l.l.ght be one answer. Several
colleges could bcnd together and cont.rlbut.o to the support of & run time
institutional researcher vho would co.uoct the data they all nood. A second
way of ameliorating t.bc lack ot an institutional rcun.rch ot'ﬁcc is to enlist '
the ald of faculty and studeats in doing cc-unity “Surveys. -Some mutu-
tions have h_ad notable success in planning and cmducting surveys in that R
fashion. s N\ ' ' |

Rural colleges have Certain positive characteristics. The insti-
ticns are often the only cultural centers 1" their districts. This 4efords
them the apportvmity to do commurd ty-based hunniuu forums, drama work-
shops, art rutivl.h, rociu.h exhibits, and ot:her .ctivitioc thst bring
the arts and humanities to their area. That 14 an important role for the
c_:niﬁ college; it must fil1 the gaps in cultural opportunities, for the
peopie lt a"cr-ve-.- 'm'. of the most highhncve.lbpedm in the arts is
offered at a‘community college only a fewv miles franthecenteroftoo
Angeles. It is certainly lesa hporu.nh far that college to present culmu.l
Programs to peocple vho bave the facilitfes of the najor -etrapolita.n ares

mil.bletothuthmituroracollegelocatedin.rmllettiw
MJ.mlcoueget have certa.in other advantages, bothpnnont

N\

.lndpotentm. Ith*.ierforthatoncquinﬁndstrmprintetm

tions. mennlnmléollegemtmkuaﬁwxgcomacticﬁ)vitha

.. foundation nntj.ng ‘to support its nctivritiel can readiLy find a source of

mODeY ‘that inperceqtage of college budget far meedn uvthing available -

\
to the larger fnstitﬁtions - .
;~  As anyof\ccmung the problanotprogm diversity same
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ooh.ccu_hm bad success in employing a full-time faculty member as a
circuilt rider. That instructor sets up in donated facilities in different
towns around the district, teaching an introductory sicence course Moadays
‘in one town, Tuesdays in another. HNe brings his media und. equipment with
Rin. That form of outresch seems more suitable than does the alternative
practice of employing a part-time teacher in each towp. At least the
element of quality contral is more likely to be fulfilled.

The future for the small/rural college is uncort.nin. You can do
scme m:ganu-ndutbmﬂhnmmm you are also-
lpu-od ecme of the grester problems facling t.ho J.nr;o/urbu\ {nstitutiocas.
an caution: it 1s m airricult for the muor hutituu,on to nzrrcnd‘r

.n.nmnudm mblicnhtimmmpr-ecim Ahrp/urb‘n
institutiod\may take actions that go unuot.icod, the . mllr:m institution
hint-ﬂ.lhbov mmmmmmmqmwemc
found it neces to divest itself of certain noneducative ~activities,
mumccm.mlmomumormrcmu for
Senlor citizens and wiemployed youth. xe&miwm:owumm
off to otber social service agencies in the commmity. The small/rurel
institution mtbcnryorlccmng those functions mu-.uy because if
thqmtbocutbcckitmbomditﬁcdttoﬂmmmmym
to accept thenm. Mcmmmhnwhclacduthatw

-

'pcmltiu to 1mt1mtiom1 image.
ments on the basis of student attendance. I think that would be desirable
butdtumogoilgtobodimcnlttocﬂcct. The roots of the
‘cmuumhthl-m/mmmx-lzm.1udo.l.lmcnthebuho/{
student attendance. If th- collagel‘hnd developed from the nninraity

,
. 1Z
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pattern. .
Mm-ll/rmlc-nitthnMu.m? Iam
Dot certain. muuntu.n is not surfeited v!.t.brcporuof quprobl-
'nmmemwmmmmmm.ﬂu&nuhﬁnrﬂt
m-:mu-mm-.wmom loloohnthhaumot,tvolueh.
190 pound neighbo® and says, "I'm ob'dou-]q different, therefdre I must bave
me—--mxnm.mmztqu. The wvork of your
Council may Belp to define the different problems. But do not be surprised

Af you find they 4iffer only in degree, not in kind. And do not be sur-
mwm.wmg«orﬁ.mb‘mnu tocith.r—.uaou
ruralness, or both. ) '
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