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mareobgectnn.tythan“greasn:gsqueakywheels, or "doing f:.ve

percentmore(ormrse,less)than]astyear . Coe
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. o Many J.nd:.VlduaL faculty nanbers feel that httle cbjecé.;sa.ty
A mmlgirttoﬂzeallmtlonstoﬂxe::r&specuveooueg&earﬁde—
par;tmenns 'I‘hese fac.ulty members can eas:n_lyqf:md exanpl&s of £1— .
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."ofresalrc&swouldpu:anptmmerazsaiucls. Such:.snctthecase &
" admmushed
*Inrmmerousa.nstancsdeaigsandchauperscmsare .‘_.i.:olﬂe

fa;r'mtbélranocnumsmﬂm:tanyrealglndanceastormto

,deta:m:.nefalmgss ﬂ:evanu:sfom]asthatappearmﬂ:ehtaa—
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ol ~ 2. ﬁsereisalsotneassirpuonthatmemnermé'
mu‘tstowh;chfmﬂsa.retobeallocat;eddlfferinsize Although
thms;zecanbemeaszmedindlfferentways,ltisasszmedtlnt
ther&swrcessrmldbeallocatedroughlympmportlmtothes;ze

~of the unit.

]

g(\ ,3. Itlsseldanreoogmzedﬂntd:.ffererxtacadamcummhave-
different"mm&s ofacademcﬁcs mxatas,onesuchum.tmay

i consist primarily of full and iax Sprofessars. Another such
unit may consist pu':manly of m;trucbou:-s and assistant me&csors.
It is assumed that faculty salary (and more important, ‘total faculty
support) shou}dberoughlyproport:maltotherarﬂcheld As a

o ;esult, any allocation formula should allow for the fact that
acadamcmts with many at the upper ranks will need more fa‘culty‘

support, funds than aca Jemic m&s&th many at the Jower-xanks. .. ... e

T
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‘4. Supplyanddemandammwgdlsclphmsmrarelytakmmto

accmmtmmak:.ngallocat:.ons. However, 1tlsafactofhfe,even-.
< matmeofrelatweplentyam:gavaﬂableﬁacﬂty,thatsupoly
anddenand tradltlon,andccnpeut;mm:stbe'recogm.zedmallo—
cations to academic units. M'xether:.tlsd&slrableormt,physz.mans'
‘teachlngmmedlczlsc}nolsnnstbeallocatednmesalaryarﬂother_.
facultys:ppqrtthanpersonsatthesamerankteadlmg SaY.hlstoryf
Asarsult, 1tlsas&medthatanyrat1malallo<ztmofmc&s
.. : . ; m:gamde:mcmmmzsttakenrboaccamtthe Ygoing rate™ of . . -

A o Accomdingly,therenaixﬁerofthispaperpr&seents,ameﬂnaby_
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The' Formula

: 7= thebotaladjustedam\mttobemocated,mdouars
C LF = thaaveragefacaltysuppm:tatstandardmmts,mdollarS'
= Fl,Fz,P3,...,F repmartﬂaisquant:.tyforeach
ofacadmcmtsl,z,&...,n.xespecuvely.' Q
o . W= estimated work load units ]
.. ) . W, Wy, Wy, . .‘ ..Wn'regmtﬂuiéquantif;yfa;each
" . .ofacade.nicmiitsl,'Z. 3 . - -» 1y i‘espectixrely.

-
R - !

L BPE Fyy t Fa +(F3>(W3)+°""cpm(wm

1} The formla 'l:lm becms ’ !
<. U::J.t 1's a].locat:.m = (D (FP (W) . -

\ .
}\ R . D -~

-
b

Unit\\Z's"alloca'- tiar f'=\' .('I) (Fj (Wz ; T

tnit 3's allocatnm = v ('I)_(F__? (W3)

L 1]
L]

. o
. . D
ion = . (T (Fp (W F;
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Calculations and Estimations of the Various Factors in the Formula

- -

Total adjggfta:ed amount to be allocated, in dollars. The total

adjusted amount to be allocated, in dollars, is an amount determined
bypolicyorbythepersonmakangtheallocatzmasthetotalsun
ofmcneyavailable‘bot*’allocatedamcngtheacademlcmuts,ﬁ
snmsdetm:rm.nedl:yothermeans for acquisitions/persommel/programs/
special awards not to be included in the farmala allocation.

This foxrmula assumes that what is going to be allocated is |
based essentially aon assigned Quties of the unit and of the faculty
in the unit. If, for example, it z.swiel:eaunedbypohcy that 20%
ofalla\;ai]ablefmﬁsaregdingto‘béallocatedtosz;pportarﬂze—
wardfacultyr&s&archcc:ﬂnctedartsndeofmlassxgneddutl&s,
arﬂthat20%ofallava11ableflnﬂsare901ngtobeallocatedto
sunp:rt.and xesmard- facaﬁty’ mmﬂntmmm:ﬂexofhnw
rx:nnalass:.gnedéut:.&s, thenmlytheranazm.ngec%ofallfunds
m_llbea]locatedthroughtlu.sfmla ) »

Othersunsmnarﬁshouldbesubtractedbefcrethefcmﬂazs

- used. Wofﬂmgareglvm,pelow
(Asmghtbeusedbyanceprasz.deszoracadsm.caffaars)
i IR ‘Supportof'aczmpus—mdecff:.ceo_frwearch
2. Aoqulsit:mofmediaequlpnenttobeused@pus-w:id
3. Library acquisitions _
4. Starb-upcostsfo;:axmcollegebeingcreated

- -




(Asmightbe?uged bya dean of ‘a college)

1. &:pportférorganintia:aldues accreditatimfees.;m'
otherm:daoollege—widecosts ) )

2. Costs of operating the dean's office

3. Suppartfou:hacollege—widecoo:rhnaborofpubh.cserv:.ce

activities .
4. Acquisitimcfamajcrpieceofeqzimttobeuaed
college—wide ] - _— K . .

.(Asm.gl'rtbeusedbyachazrpersonofalargedepartment)
M Start—upcostsforanewprogrmn
- 2e Supportforagfacmltymnbercn.leavewithpay
3. Payment of honoraria to non—faculty clinical Supervisors

'Bledeten'tumtlmofthemmtsofmcneymbesabtractedfor

subjectlve to a large degree However, an element of cbjectivity
'canbemtroancedbymakangthedemsmuofmdsuchltens.ana
theanumtsthattheyarebobe co].lectxvedec:.s:.ml:y

Average Faculty Support at Standard Amounts. Faculty support
wlthmtheacadanlcareasd:ns:.stspnnanlyofsalaryfurﬂs In its
,sanp].&stfom the:Eomzlamaybeusedw:.thjustsalarydata How—
&,m,ammmofthefmﬂamwhenotherfaﬂﬂty -

s:ppcrtn.s:nchﬂeﬂmthes:a]mlam, m_sa!dltlaxalfaculty

-




, , - . i -
support would include, mtnétbelmitedeq.ttnquuty (and
.aamamedbyhigrarpay)ofmialmism.
off:. othexr axpplies. routine equipment acquiaiticns and
repairs, tradel funds, and the like. In disciplines which are
laborabory—crlented,ﬂ)ereuiilbetheecpensesofsupportingtm
laboratnriesforeachfmltymatber'smstxuctlm ’

1. Average!‘aculty&lmrt '.l'hemreragefaa.xltyapportmy‘
hecmputed (orasm.llcftmbethecase, estimated) in any one of

Pose to be accamplished. In any event, these should be calculated
bya@adat;i.c rank,* as follows: ‘

' FoP Unit 1: - .

e

-
#

- a. manber of fuli—tinne equ:.valent (FIE) d:.st:.ngu:.shed

\d:l.st::.ng.u.shed profm ) . = $ _
b. munber of FTE professors times standard amount®” . . ’
: of support for professors _ - = -8

c. rnxd:erof?f.:‘:assoc:.atep:ofmstams w

1%
'm. . ..

-__’-'.'-" mrt'ofsuz:pcrtfarmateprof
Y .a. rnnxt:eroff‘zsass.:.stantprofmm "standard i
mtof&zpportformstantprofms = $ *

e. mmber of FTE instructors times “standard amount®™
- of support for instructors - $

£ r:nberofmmez'sume;'staxﬂamm'of
support. for lectixers

]
v

- #The author is indebted to Ted Reep stmpublzshed paper, "De—
te:njmngmofracultyarﬂSalaryRat&dBasedeorhoadam
Salary Differentials,™ for this idea. ur.“éép:.smtl'a&ﬂget
Office at Georgia State University, Atlanta.

,‘.

10



& , ' .
g. mam;:muuachm ts (or
laboratcry assistants) times * au:um: of

h. | ) 'lbtalmmburofdolhxs ,,.,,{"-'g‘
i . mtalmmctmtml:yk- %

‘j’,. mxxnnberofmfamltydividuﬂwmlm

of dollars Magafaaﬂtynxpportﬁormitl) PR Y

-

smmmdmmparﬁxms*eﬂchofthogmutcm
funds are to be allocated. | o

‘Iti.sessentiaclthatthecalwlaticn.sbepashedm-thefull
_ periocd of the budget (i.e., 12 months), rather than just on the
academic year. Eb}rexanple,ap:of&nsgrﬁomz:riaamimgpad' ‘;-
- du:ingboththeacadem.cyearandthesmmertenu(orm)
s.‘nﬂdbecmmtedaleScrl.BO(orwhabeverbtheinstin:tims
poncyis)m‘xtlsalsoemmltmémemfaanqaw:

RSN TR PRTRP S s.:...._"—.w. 2 ekl SRS L B i ke

rankbethenunberorestmatefor&ymba&:gbuigetedﬁz not
the current year. . , N—y,“/, ‘

N -
2. Calaxlmmcr-es:imtimof'stvarﬂardmmt"ofamt —~

S

-

. )
- -

" In its'most simple, but least accurate, form the “standard amount® -
of support for, say, pu:ofems.mightbeth'em&aéeac;amicypar
mmmmﬂ»wmm(crﬂem o

the department, cx'thep:ogran) l-‘crena:ple thedeunofacollegé
innakingal]ocatn:nsﬁothedq:artmentsinthatcbllege mgl'n:use
ﬁnave:age(chlths)salaryofallptcfmsmthatmllege
asthe'étmﬂard'm'ofamt_ | T ‘ .




A refinement on mnmummm be t:ocnlculau or estimate,
based on acn;!mi.c“mit policy or p:act.tce. the "standard support” L %
mmwcrmmmtm-mmmmdeammm

' of dollars for eath parson's share of necretarisl salarigs, office

supplics, travel, laboratory expenses, qunpgnnt. and .o_on;

Por example. if it is an academic unit®s policy or practice
mtmmmummwfmmmm'
mmfwad;nixmmwm eec.,t-}mthe
cost mmmlp"tmldbeincltﬂedintrn stundaxdq:pport
at rank.

Ma'mmlé,ifitisponcyctmmma
certain amount of f\nﬂsfcru'avelboptofesm.adiffmtm
for associate professors, and sO On, thiscanmﬂstmldbeuncluded
in the "standard support” for cach rank. Cntheod’erharﬂ;f .
mmwwpmmxmm
a:eprovxdedeqt:any,wlﬂx:utregardﬁarmk.thenaomstant )
mmtmsuppo:tﬂmefwmctms}aﬂdbeaddedtotheaverage

salaryusedatea::hrarﬂct:ocalculabethe‘standardsuppm:t .

T 1f, for sc%reasam. it is desirable to allocate, say, different
ammtsmoftravelfmﬂsfcrtrnseiﬂmﬁtlasoppoeedmthosein
unié 2, thism‘beh.:ilt-inq:e‘stzndardsmppa:t' ﬁ:;n"ea;:l;mit-

?sq:ﬂhs&aﬁm.ameﬂat&dtlmis&ofl.7ém
p:ofess:rs,wi.t;hanaqeragesalazyofs_zs;ooomninammhs: 3 FIE

-
g

- ' ‘ ) - -
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. . et N .
- - . ' - - »5_ - - - e .
assoc:l:ate p:rofessars, with an average sala::y of $20,000 for nine ' o
t - . T -

months,aadlﬁmasslsbantp:rofm,mthasalazyofm 000,

foa:‘m.ne:r(xrths Furtherasstmettattherelsme:» i -
L a salaxy of"ﬁS,OOO, fo::\a.ll of than and that, all of - thiem: have R -
equalclam \*t‘he secretaxy‘stu:neandtheunlt's $2337 Sowget o
| fo:c.supph%,e:pens&e é:ﬁ.equlpnent. ‘Bbwever assumethateach

profm 1s-ent::.t1ed to $1 txfavel and eadrassoc:l.ate and ass:nstant o
T‘ .
profeﬁsorﬂa.sentltled@$750travelfmﬂs Thestandards:ppart

forUnJ.tlwouldbeczlcu.ﬂ.atedasfollows

. ST - . -. e
.- o, ' -

)

1. 75 FTE professcu:s t.unes ($25 000 + $l391 30 |

$406 52 (fo... suppl:l.%, etc) + $1000 ('I:l;avel) ) = $48,646.18

* <3.00 ETE associate pmfessorstmes ($20 000 +. $1331 30

. (for secretary) + $406. 52 (for suppl:l.es, ete.) + T e
$750 (travel) ). - R = 67,643.46
l. .00 :E'IE ass:_stant professor times ($l5 000 + $1391.30
: (for secretary) + $406-52 (for supphes, etc) + .- Ca T
’ $750 (travel) ) _ . - o= 0 17,547.82
- " ©© - Total fumber of dollars. ° = $133,837°46
Ax%rage faculty support (5133, 837 divided by 5.75 B
- . - FI!E:) = ‘$23,276-00
. - . '

Aﬁrtherrefmanmtmtlus mtlmmﬂ,dbetouse saneﬁrnal
-data* for salary gor ccmpensatlon or total support) to reflect state,
-reg:.onal ‘or natlonal salaries by rank within a g::.ven dJ.sc:Lpl:Lne
Thesedatacanbemcx:rporatedlntothecalculatlonstomam the
same ratios at the 1ocal 1eve1 as exist on the larger geographlcal

T

area,tl‘msdeala.ngmththeszpplya:ﬂdarandconcern




. o for the d:!.sclpllnes mvolved.
- | an mstltutlm equally~as canpetr!sive on the reg:.onal market :Eor
professors of Engln.sh as fou:' professors of phys:.cs, .even though the

salar:.&e J.n both: f:Lelds might be lower than the reg:.onal average.

-‘ ’—.\»~ '
AR

. Slm.rlarly, an mstlmt:l.on that ranks the hJ.ghest in 1{:s state
at each academic rank except assoc:ate professors could use wei ght:mgs

kg
- ' <

rTIPR .»...Z.NIb\:_'I.JJ.:strate. suppose tlnt the smrtheastem averages for o :l; B
saJ.ar:.a in three dJ.sc:Lpl:mes are as._fonows R = o . ?l )
. e .- Co ‘,.:.‘;%53.',..' - A' ) ‘ :
S ' Assoc:.ate Ass:.stant‘!‘ _ R
D:.sc.gplme Prof&ssors Professors ' Profenssor:sw - Instructors - — -
CoxT $z3 639 $17,247  $13,887.  $10,716
7 y eads9 19,712 % 16,666 11,769
'% B L. 21’;271, 1732 s . 13,247 N
- cmparxngea%/rarﬂcofdlsaplmesXandthhthecorrespondang/ /
\rarﬂcofd:.sclp];meY,ltmaybeseenthatthereglonalsalarles ( I’
- '< . T _ .‘ Associate . Ass:.stant : ‘
Discipline’ Professars Prof&ssors - Prof&.sors _ Instrucbcrs
X 9629 _.8749 © . .8333 . .e105°
v 1.0000 1. 0000 1.0000 . 1.0000 !
Z- .Ee82 8789 .8743 ‘, 11256 L
- - Useofthereglonaldataasthe sl:andardanmmt"forfaculty
.salar:l.es w:.ll resu..t:mthe mrat:.o (even thoughthedollar '
* amounts m:n.ght be higher or lower than the reg:uonal dollar fJ.gures)
of salarleslnthe localmutasem.stmthesoutheastenmreglon a
Useofthlsk:n.ndofdatacouldmke. |



' "

: n tbe state aver:age for assoc:.ate professors, 1 12 t.unes the

S

avérage for ass:.stam: mfms. and 1‘»0‘7 t::m ‘the. sl:ate N N

beusedmcauputmgthe standg:rdaummt" OE facﬁtyasupport, 1t |
would be even- better to use est:utated amoum:s ;for the yea::- 3 Ch.‘ \:
I * ’!"""";"';":-.-'. Sano T - Lo '

is be:.ng budgeted for.~ — S /f

S

Est:unated work: load: um.is. Many mstlttrt::.ons 'use a smpllst:l.c

-

measure of faculty work load um.ts, oﬂ:en that teach:ng 12 saﬂester
mursofuzﬂeiraduateclassesconstltut&eafullworkload f_ |

-

. this J.S the :Lnstlm’aonal or. academ:.c unit polJ.cy, or J.f th:Ls is -_ _ ,
?he best avalla.ble data, one can s:urply def:.ne 12 hours of unde.r— T | '

13

_ graduateteadhugasonemr%loadmntanddeflne9l'nm:sofgra&uate-"
\ . . teach:.ngasonew::rk load/mltandmcorporatethxsmtothe fonm:la
by nmltlplymg the nmurbexr of FTE faculty times this average of bne

a work load um.t. _ / T D Y

However, it '»?uldé much betl:er to dev:.se a more soph:.st::.cated

y _ measureofmrk;oadtmlts fortheacadem.c units. Onesuchway

'1sg.1venbelcw Seec:’nartslandz e 22 : e -

wr




~ . o Umvznsrnr OF ARKANSAS AT . LITTLE ROCK

P v.nmus C Narartrants Vallaw — Dearn Bt — mHanal Stirdiec = e

CowT I-‘ACULTY WORK LOAI; FORM 14
Name .’ . ) . _______;__ _
. : a e C SocxalSecunty Number .
“Primary Dcpnrtinent SR N Secaldary Departmant ~ Fall__ Sprmg &.rmmer‘ *@9
¢ Perce.nt Appt. Hours/Week. Worked Instruct:lonal Contact e .
SCHEDULE ~ | . DISTRIBUTION THIS PERIOD - Work Units - -, Percent
Couyse No. Enrollment - _" /‘Teaching (Totals A+B+CiD) =~ __ & S s
g L ;. ,: Research (Total E) ".';- _ : o . .
- “' - Public_Service (Total F) - T T
S : l Administration (Total G) . _ _ - CLs
| . A e ' o -~ . . I
“‘ IR ~* . Total _ = . Total __.100%
A . R - - ’ RN s . : 4 . .
A. - SCHEDULED CLASSROOM INSTRUC’I'ION ) R e WORK UNITS
: Undergmduate P ? : » .
1. . __SSCH fo ~students in classw 3 ﬂ-:wer than 10 students x 0.10
. -2, - Course credit Kours (t0-40 students) x 1.00 ) -
- 8. Course..’credxt hours (41-80 students) x1.25
- 4. . " Courséicr (81-120 su‘ldent_s)xl 50 - . ‘ s T :
. 5. _____ cdursdicr rs (121-160 students)x 1.75 . - T
S - Y : Cours:e.cred:t hours (moresthan. 160 smdents) x 2.00 . - _ .
*  Graduate g S .
7. : SSCH for studenfs in classes fewer than S students x 0. 30 ‘ .. e
. 8. : Com:se credit hours (5-20 students) x I, 60 - _ . T -
- 9. " .. Couftse credit hours (21-40 students) x 1.75 ° e o ,
. 1007 ";Cdm\!’cndighonrs (more than 4 students) x 2. 00 . Do i
Scheduled classroom instruction subtotal: -Items %L-through 10 ' '_ : .
: B., ~ SCHEDULED LABORATORY msﬁucnON ' s -
> 711, - . Clock hours of-responsible charge'x 0. 67 (if fewer than 10 studenis - '
- : multiply above value by number of students x 0'10) ) ) . ——F
Ca cnzm:u-:n INDIVIDUAL INSTRUCTION ‘ S
Co12. - SSCH special problems or special reading courses x 0. 10 - - s
» 13. .~ SSCH s$tudent intern x 0.30 . _ B
I © S ” Contact hours of private music lessons X 0.67 _ I
T 15. SSCH for which Chalrperson of Master’s Commttee, actwe in L
N - thesis x 0.167 -
- '16. ¢ SSCH for which member of Master's Committee, aetwe in thesis x 0.10
17 Stpdents for whom Supervisor of Student Teaching Practicum,
A field work x 0.50 ' : . ..
- 7% Individual It ction subtotal: Items 12 through 17 Lo
> TQ’I'-\L ‘I'RUCTION (tems 1 through 17) : ' TOTAL A+B+C
-D. STU DE\'T ADVISING ) _ ’
18. Students for whom- Chaarperson of Master's Commlttee, non-thesis”
BN ‘ . or oral exams x 0.33 (maximum of 3 w0rk umts) R .
X : __ Assigned advisees x 0.05 - . : -
*  TOTAL ADYISING (ltems 18 and19) : . TOTAL D
NOTE: Items E, F, and G are to be completed after consultatxon with Department
‘ .. .Chairperson and/or Dean.
‘E. RESEARCH, CREATIVE AND SCHOLARLY WORK . : :
. 20.. ___' Hours/week 3 i .o ' TOTAL E
. F. PUBLIC'SERVICE ° . ' - . :
21, . Hours¥week : 3 - - I TOTAL F .
G. ADMINISTRATION AND OTHER - A R
- 22, De;)artment Chairperson (3 to 6) .
- 23. & "_, Hours of assigned administrative work or other duties other than ‘ .
.$ . Department Chairperson =3 . R
TOTAL ADI TRATION (Items 22 and 23) ’ oo TOTAL G
GRAND 'ro (Sum of A through G) - . .2 TOTAL H
Signature of Faculty‘ ember _ & Date . T _ '
Reviewed and Approved‘v ' - - .
- _ <., Department Chairperson . R Date
EKC 7T Deam | et |
T S Whitp’ - Nemrtment: Yelloy, = Dean: Dint - tutional Studies = _ BE

SR




eenEET o T ‘ SLIMRALL 4 - =

. o msramnons/nsmnoxs FOR COMPLETING. . = - .U
. L o THB INDIVIDUAL FACULTY worfx LOAD-FORM R _ e
_ o \A\iB., ,Mnsthaveancntry- AR - ' ' . _ .
E " ' SOCIAL SEGURITY NUMBERS Must'Bave an cntry. A _ E I
‘<. . .WORK PERIOD: .Must have an entry. - - o . -

PRnIAR! PRIMARY DEPARTMENT: Must have an entry. Thc Department with which the .

. o . .-vindividual is cansidered to be assignedgor admmistrative purposes. R
e 7" Home depar&nent- -

& . SECONDARY DEPARTMENT: May have an entry. A department other than primary

e " to ‘which the individual has-official responsibilities; e.g.,’ loint appointment.- - -r '
_ N PERCEN‘T APPOINTMENT: Must have an entry. Use whole numbers, no decu:na.]s S
R - or fractions:’ e,,g., *se 13 for a 12-1/2% appointment ) - T -
' . v T _use 33 for a 33-1/3% appointment ' ‘ , .
. HOURS PER KWORKED- Must have'an entry. For full-time Fsons the mim.mgm i
. ) en - Proportion of employment and minimum hours are as follows:
100% = 40 hours per week minimum;75% = 30 hours per week minimum; ) . st

' IR 50% = 20 hours per week minimum; 25% 10 hours per week min.imum-
- : - 10% = 4.hours per week minimum.

'«  HOURS PER WEEK INSTRUCTIONAL CONTAET: Must have an entry. Scheduled hours
KA .. only. Scheduled.classroom, labaratory, stidio hours, etc., should be given full =~ ..
*1.‘% . - clock-bour wezght. To be shown in wl'.ple num‘bers only. Do not use decimals )
T _ or fractions., . . . _ . A *
) % SCHEDULE: Complef.e as: apphcable. T LooF y S N D

DISTRIBUTION THIS PERIOD: - M be providei Work units as determined by A through‘G.
. Percent -- indicate the pex tof work units that each category
_ (T'eaching, Research, Pub ¢ Service, Administration) constitutes of the .
® , ' , total work units. Report whole percénts only — no decimals or. fra.ctxons
- Round to nearest whole percent. Total must.equal 100%.

Pa.rts A through G. Complete on apphcable items a.nd totals.

A. ,SCHEDULED CLASSRKOOM INSTRUCTION: s~ S -
o * " Undergraduate: 3 students ina 3 credit hour course ' -
Ay . ) Item: 1. 9SSCH for .". . . .. x.10 . - =90 -
e , e R L. 4 credit hour course with 43 students : . - _ :
’ . Item: 3.’ 4 course credit hours. .Xx 1.25 . 5.00. - L .
Graduate: 3 credit hour course with 25 students - ; o
Item: 9. 3 course credit hours.. x 1.75 - .5-25 . : e
B., < SCHEDU LED LABO R ATORY INSTRUCTION: 3 clock hours per week responsible ,clmrge
Item: 11. - 3 clock hours . . « . « X 0.67 -~ - 2.01
- T C. SCHEDULED INDIVI'DUAL INSTRUCTION: students enrollied for 12 hours of act;.ve—thesis
Item: 15. 12 SSCH-for ..... . Xx .167 2.00 .
Total instruction (Items 1 through 15) " Total A~ 15.16 _ :
D. STUDENT ADVISL\G- Complete as applicable. : ‘
E. RESEARCH, - CREATIVE AN'D SCHOLARLY WORK- Complete as 'a-pphca.ble .
Include: *

1. Time spent on research and proposals for external researgh support. . .

2. Time writing forx pubhcanon and similar activities.
3. Performances, presentations and concerts, and craative activiues “
a in the fine and performing arts. 4
4. Txme spent for presentahon oE‘Epers at prot'essiona.l meetmgs and SR
seminars. T
F-. PUBLIC SERVICE: Applicable public service activitles are dete.rnuned by -
- college/school/deparfment or Library policies as well as the Unixersity °
policy concerning outside employment and normally do,nrot include activities .
for which the individual recexves direct payment t'rom non-university sources. :
1 . Activities intended to enhance public understandxng of the University
N or acnv:ties ‘intended to develop the service function of the University.
- 2. Consulting'and advising service to the pubiic in the faculty member'

LN

> - B area of academic or professional compztenca.
- G. ADMINISTRATION AND OTHER: Complete as applicable. .
G‘RA\ID TOTA L- Must be provxded. : . e
& . S !
l‘f ~ S - qL ‘
. A =
“ > . R

. .- LNIVERSITY OF ARKANSAS AT LITTLE 'ROCI\ . L g 15
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- . . < -

foa:ead:g:.venaczdem:.cmlt (fortheto'lalhxigetyear) forthe  -
> pzr year(m:anaverageoverseveralrecentyears).s’lus .
estmatasofgrowth(newfacmlty,largerclas&e mregraduate

classesetc)orl&ss&sturat&sofdec]ane(lossoffaculty,saaile:
class&s efbc-)lstheeas1estwaytoder:erm1net1'e&stamtedmmbm:
ofwc::kloadmnts::.nvolved. ' ' o

C- -

.- - - . -
. » - . 2
- . - -

Insaneczs&s,wotkloadmtsmubegeneratedmtsuppcﬁ:ted

-~

byf@sotherthanttnsetobea]locztedmth;sms Th:l.s‘
w.:z.:ldoca::r:, forexanple,whenafacultymsnberrwelvesagrant
\\ orccmtracbforpartorauofhls/hertzmetomﬂertace:sesearch

\oraprblect ':Eh:.sdmﬂ.dalsooccurwhenagrantlsrecelvedto
\startanewprogramandthefacultysalaxyforcertannccmrsesns

. paadfrcrn soft“ﬁichey- Itlsrecamle:ﬁedthattheworkloadtmlts

becmmtedmthecauputatlons 'I‘h:l.shastheeffectofreward:.ng
thea@adenu.cmu.tforobtaznmgthegrantorcx:nmract

N - O-- -

-

-

.’

°

AOatprelms:.veEbcample L . . : .

o i -
e . A - -

Assume thattheCo]_‘!.ege ofAhasbeenallocated $l 000 000 for
. :|.ts opera—in.on for the next year by the V:z.ce Pmﬁmt for Acadam.c
'.Affa:l.rs StepllsfortheDeaxioftIBcollegeofAtode-temu_rxe"

=

-

-_4whatanmmtssQ:ldbeseta51de,nottobe1ncludedmthefonm]a

¥ ]

allocat:.on- : Assume that he detenm.nes that it will cost $60, 000 to .

operate the Off:.ce of the Dean and that $10 000 is needed for a.nother
special purpose (such as to purcl'ase major items. of equ:n.;n:ent)-_
Suppose also that the College has dete.nn:x.ned that 10% of the furds
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- .
- »

)

shouldbeal]ocate&thrcugha:ntheramngementtosuppcrtarﬁ
revard r&search act:::.v:r.t‘l.s mtregularly a'ssn.gned and that an Tl T

fddltna;allﬂ%oftbefmﬂssrnﬂdheallocatedtrmoughyetanother‘
: ¥
an:anganenttosuppcrtandrewaxd mceactz.xl;ztm nobﬁ@:egularly

[E—

‘ass:Lgned InthJscase,thetotaladJustedlammttobeallocated
O less $100,000 less . o

would be $1,000,000 less $60,000 less s10,
sloo.ooo, for a total of $73o,ooo to be ted through this

ifému]a-_ L

2

Intl'uscollegethesta,ndardarmxmtof ,
N

co].lege—wzde average faculty salar:l.&s plus
Each of the faculty manbers typimlly works for

'Iheaveragesupparthyraﬂ: z.ncltxhnganths

ter:msa]ary eachfacultymanber's share of :Lalhe-lpand
travel furﬁs and each faclety manber's share of ; _‘*‘

andequ:.;menthas beencalculatedtobeas follows..>

mem | ‘a, $32,628 : 7 “

Assoc;l.ate Prdf&ssors' - | ;2~4,¥'4(.)8 | -
o Assista..’nt Prof%sors ) - I20,921"

Instructogahalower > 17,763, -

cheve:', camp:.s—w:.de (and state—w:.de) surveys have ’ shown tha
those faculty manbers at the assoc::Late professor level tend to, be

el }

mstbeha_ndtheaveragesoftheecternalgrazps- JBBaresult, 'l:.l:me“E

b mstandard amount” of support fo:r: associate prof&ssors is to be set ‘Q
at $25,000 in order to make the average sala.ry of those at this rank

At
\

more ,caupet:n.t-.).ve th canpus and state averages.

-*

-

3

2
Y
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-~ Department 1 cons:.sts of 2.375m_.profaeo:s (including éunmer

. sctnol) ; 2-125 F'Bassomateprofms; '3.375 FIE assistant

‘pmof&ssars,andﬁ’lsm:mstmcbors T.l'mstheaveragefacnlty . -

supportforth:.sdeparbneutcons1st:sof(2.375x32628)+_ '
h\ (2125x25‘,000)+(3?75x20,921)+(6 75xl7 763),or$321 125. 13.
'Il‘n.s dJ.VJ.&abythe14625P]£faarltymaﬂaersy glV&Ganaverage -

'faantys.mtatsmﬂa:arataofszl,%m_ - R

: . - ~
. .
\ ' I

Inas:m.'larnam:er, 1tmcunputedﬂatbeparbnart2,_ﬁn.ch:
__hasprmarﬂyassocmteprof&sscrs,hasanaveragefaa:ltysuppart
of $25,373; Depamart3hasanaveragefacultyalpportof$25523-
azﬂDepart:neﬁt4hasanavecagefacultysupportofonly$21363
N becauseofthelargemmberofpersonsatthelowerrarﬂcsf—nepartnents
' 2arﬂ3haveanu'nberoffamltymenbersm soft“mmeyﬂlatarenot

. included in fhe calculations given above. -

_ 'Iﬁe-estimatedfnmbérofmrk'loadmifstobepreducedbyeach‘
ofthefourdepartments:.sbasedonthecurrentyearsdataforthe
ccmplete academ:.c year, plus &st:unat% of grthor decl:.ne ’I‘he %

current yearswork load units are follows: . . * .
. Department 1 . 418;5_ P o
" Department 2- . 207.4 S ;.
* ;¢ Department 3 ) 505.6 . .
| . Department 4 _“_\A./L 150'8 t

‘e
-

: Itlsest:matedthatD‘epartnentlmJJ.’haveaZ%decluuem

-«

mrkloadmltsfort}uscam.ngyear, Dep'artnentSZandawlllh«;-Ive
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a 5% increase; aIﬂDanrtnmtlim.ll‘havea}O%increase. As a o
areasfon‘?’s: . . A »I )
L f 1 S 410.5 ce - )
o Eo. - L,;.,,. 3_12.3. T -
g Department 4 | 165.9 . - .

""'Inﬂreﬁ:zmula, tha:n, thevalueof "D':.sécnputedbobe
D= ($21,95'\7 x 410 5) + (525,373 x 312.3) \“ ($25,523 x 536_ 9) +

. ($21,363 x. 165 9) = 9 013, 348 + 7 923; 988 + 13, 550,161 + ‘ .

<
3,544,121 $34 031,618.

.

For eachof the deparu__ne:ts, T-= $730,000.

ForDepartmerr"l, the average facultzy
the &st:mated work lcad mtsﬁas-‘llo 5. Thus, O

Departmerrl: 1's alloczt:l.mwouldbe

< .;'

(T) (B) (W) whlch &quals (730,000) (21,957) (410.5) .
o . | (32,031,618)

~
~

or $193,342.

-

° The allomt:.ons for the oﬂ‘neﬂ: departments are- calculated s::.m:_la;'ly.
Itmustberemenbered thatthe college of A had determined that =
'$100,000 would be a_'LLocated to’ supporl: and reward nonassigned research
anithatamtherSlO0,000waﬂdbeal]pcatedtosupportandreward -

| rnnass::.gred service actl.vn.tles. It lS assumed that each of the.

fourdepartmentsmllsharetosaneexteltmeachofthese$100000

"

pools of money. | . ) . -

~ 2
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vﬂndambevmghbedtooarrect:nequltl&axﬁsupplyarﬂdmﬂ,

anlm&stamate;lnnrklcaimtg,nﬂuchamameasxmeofmlty-
< ‘ “a ] ;
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