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The role that 1nst1tut10na1 research can pladrln

gic information for evaluating’ the feasibility of

-establishing satellite campuses is outlined.. ‘Satellite campuses are
' intended to serve new student markets as well as provide better

" access ' for existing studeats wia off-calpns sites. Bothk 1nterna1 and
. exterpal factors affecting satellite camnpus facilities developlent
- are examined in this repoxt.  The 1nvestiqation of internal factors

.include: révieving institutional surveys.. as a source’ of attitudinal
' information concerning student. faculty, and alumni interests in

- satellite course offerings. and’ examining the geog:aphic distribution

‘of " stndents, ‘alumni and public service. participants in. order to

delineate ‘highly access:ble sites for g campuses. External factors

esearch include: (1) an ‘analysis of the va:;ous market
e region. that could potentially: respond to new L
~ -educational services in qntlylng areas; - {2) an examination of

“skigr possible
gments in

&+

he Sonthern Association fo;,
-Institutional Research‘}lashville, Tennessee, October

- popnlation concentratlons and transportation

dors;

(3) an

potentzally hiqh accessible sites within the region -based on

- ‘assessment of the economic feasibility of satellite campus
- gevelIopaent: -and- () “a~review of the" generil“adiIETStratrve“andlof”“° -
. procedural probleas. assoclated wlth the creatlon of satelllte sztes.
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W , Abstract, . e

LN ' ..

.. IS THERE A ROLE FOR INSTITUTIONAL.RESEARCH IN | -
‘ JINNOVATIVE PLANNING IN HIGHER -EDUCATEON? o

' . }7 : WAyne' G. Strickland - : oo A
) - Office of Institutional Planning - s
ey _ Georgia State University’ ‘ :
. S Atlanta, Georgia 30303
. o\ 3 ' : RN o ¥
Offices of :l.ns:l‘;ut-iohal research oén play a significant role in bring--
ing about 'innovative approaches- to planning in higher education. The -
.research function is a pre‘domipa'ntly 'fact-finding activity; however, the
* - “input provided -to academic planners can help decision making become more
L responsive and relevant. This paper outlines the role which institutional
e . résearch can play in providing decision mskers with strategic infotmation .
vith which to evaluate the feasibility of establishing .satellite campusés.
L ~ (Satellite canmpuses are, intended to serve new student markets as well as
o provide better access for existing students via off-campus sites.) Basic'
information useful to deé’fsion makers which can be provided by institu- -
' tional research involves.a detailed analysis of the service area surround-
. ing,the institution. . 't : -

L)

‘ "
o )
B ) &

The research is mlt:l“face'ted in that both :I.ntez"nal and external fac-
' tors affecting satellite campus facilities development are exanfined.
e investigatior of 1htern§1\ factors include- (1) reviewing institutional
surveys as a gource of attitudinal information conterning stidént, faéulty,
. and alumni interesgs in smtellite. course offerings, and (3 examining the
l?;nn of -studeﬁ‘t\‘s, alumni and public servi
pants in order to.delimeate highly accessible sites for.new campuses.
External factors for possible research include (1) an analysis of the vhr-
ious market segments in the ‘region that could potentially respond to new
_ educational services in Gutlying areas,.(2) an examination of potentially
2ewmas JE blgh accessible sites within the region based on population concentrations . . .°.
T "and “transportatidn corridors,- (3) an assessment of the economic feasibil- -
ity of satellite campus development;” and (4) a review of the general ad-

geographic distril : ce partici- -

. ministrative and/or procedural problems associated with the creation of ,,
: ' satellite sites.: . ) - \ - . e
. K : v V. s
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T dec:lstpn-making process. , Th:ls paper will suggest how a researcher can

‘. ‘ IS THERE A ROLE FOR INSTITUTIONAL RESEARCH. IN .
: . INNOVATIVE PLANNING IN HIGHER EDUCATION? o "

~
-
‘ . e

'The institutional research function in most colleges and universities

.
3

:l.l mlt:l.faceted. lyp:lcally, the researcher must act :l.n var:loua roles in B

K ’

. conducti.ng research ptojects, such as financial analyst for budget atud:les,

" or.a sociologist 1n conduct:lng demographic stud:les. .Ihe traa:lt:lonal (and
basic) rol.e played by the researcher :ls that of data analyst or fact finder.

Essen?ially, this tole ar:l.ses ftom the need for conc:lse and accurate infot-

c.

' nat:[yn to be.'used in the deciston-making process at the institution. &

The pna:pose of this paper :ls to auggest yet another role for the -

: tesearcher as a fac:l.l:ltator for} i.nnovative plann:lng in highér educat:;on.
In this role Ehe }:escarcher l:lnks the conmunit)k and the institution by
gathering data on the Environment of both the i?stitntion and the local

commity and then presenting r.he results as usable ,infomation for the

-~

assibt in innovative planning, concluding wi.tﬁ an example of a specific role

in the developqent: .bf satellrte campuses.
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T 'Ihe Resear;her aS'the Knowledge Link Between the Institution
. ,1 it -and *the Community
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Institutions o’f ggher education in this country have ttadit:.onally been *

.. 1isolated entities apart from the local community. The term ":Lvory tower, as

\ . -

B 8 - :I.s nsed by the general' citizenry :ls Just one example of this separation.
A :
It :l.s the contention of 'tb,i'.s anthor t there exists a substantiaI knowledge :

' gap betveen thoSe who inhab:l.t the halls of academe and the public who support the
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insti{tutions. The institution srofa.-., the need for its students to be

well-rounded and uhll-trained so that upon graduation they will be produc-

Ad

tive ned:ers of our society. Por the past few decades, the general pub'lic

has percetved universities and colleges as sites where people learn a skill .

-or a trade which will ensure jobs for graduates after completio!r of formal
-training. '.l‘his dichotomy of attitudes on the purpose of formal education
;hu given rise to a lack of mt:u# undemtanding and thereby an’ information

. e ) . . } "t:f
8‘?‘ - ; % - ;WS'P

The institutional researcher ean aid in closing this gap from the per-

spective of the institution by supplying local community infdrmation to *

decision makers. 'rhis role demands that the researcher be familiar with the

int.ernal environment of the inst.itution as well as the external character- 'g'

istics of the surrounding comnnity. .In order to adequately fill this role,

the researcher .must have access to both internal and external sources of

*

data. oReadily accessible data bases on students, faculty ‘and staff are

usually -maintained hy most colleges uqiversities. Data on. local

-

- connunity are .genera'lly available from various city/county planning agencies,

AT g

.,

the C.hmnber of Comerce, the Department of Education, end various state anh
‘\. s Mt
national governmental agencies. In accumulating and organizing data’ fron;

»

the total environment, the researcher can provide institutional leadershrp

with meaningful and useful information.

-

Ihe accessibility to, or lack of data sources places constraints upon .
the researcher. Though there may be substantial institutional data ‘systems,
th?y may, be maintained in such - -a vay that extraction or analysis of data is-

3

'restricteda This is of particular concern i)n institutions where data mst

be retrieved uTually. In using eztern_al sources of data, problems. ma} .

-



arise concerning its accuracy, consistency, and timeliness (e.g., U. S.

Census data becomes outdated rather quickly). A researcher must become
fenilier with the types of data cvaileble in the comnity. :

An understending of how decisions are made at the institutions and vho

the major perticipents are in the decision-making process is essential if

researchers are to f£i11 the knowledge gap between institutions and their -

commnities. An effective synthesis of institutionei encf_ community infor- . -

mation comes nbout by.. pinpointing strecegic individuals who can utilize

informetion in a responsive and relevant manner. Information must not only

be: éhanneled to key people; these individuals must recognize its usefulness.

."' ‘
.

On‘iy then does it become relevant.

-
-

s e Planning for Satellite Campuses

e !

The- concept (f satellite campus de\;elopmenl- is used as an example of

.
inrovative planning. This type of development exemplifies the need for-
* \\) . )
understanding bogh internal and external factors affecting the university.
Development of a satellite campus demands that an institution understand the

soc 1, economic, and political structure of the surrounding community. The

' J.nstitutional researcher can aid in providing the necessary info‘rmation from

I, PSR

” which decision makers can gauge the acceptability of satellite campuses

' among the general population.. Planners need to pinpoint the off-campus sites

which will generate maximum use of the institution’s educational se'rvices.

Internal Factors

Internal factors which should.be explored and developed by the

'resenrchex: include attitudes of students, faculty and‘alumni toward satellite

course offerings; the demographic structure of the student body, and the




geographic distribution of students, alumni snd public service participants
. as ‘pot;ntial users of satellite sites. '
Institutional surveys can elicit attitudinal data. ' They may be con-
ducted during a self-study program at an institution, or dmlopcd for pur-
pose# of research in the admissions and regiscration processes. The surveys
furnish needed information concerning the interest levels for individuals

who are or have been affiliated with the institution, and who therefore can

~ present assertions for the desirability of satellite classes.

y " ‘ ’ 25
The demographic structure of the student body provides the composition ™

of the students wio currently atténd the institution which may be useful for
determining a profile of the "typical” student in the local community. By
profiling thc demographic ‘structure of the typical s:uden:, the researcher ,
can review both student characteristics and popularity of programs, :hus
. pinpoin:ing acadenic areas of najor interest. '.
" In order to properly asséss potential satellite si:es, ic 1s suggested
that an examination of the geographic distribution of students be conducted.

| Geographic locations can be identified easily through the admissions’ or

registrar 8 student data file. These files generally con:ain infoma:ion on ]

gt W 2=

place of residence by zip code. Once zip codes are de:ermined thefse daCa
mcan be mpped using computer mapping programs, such as Synagraphic Compu:er
Happing (S!HAP), or they can be mapped mamxally. Wben the data are mapped

the researcher has a visual sta:enent as :o the residen:ial location of.

scndencs living off campus, providing some idea as to' where po:en:ial satel-

lite sites may be: placed.
m basic concept behind reviewing the internal stmcture of ..cuden:s

-

(boch g aphic location and denography) is to help the, researcher become

[
. -
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- 11° service participants). The researcher should study alijjics

.basic frameworkefrom which to begin studying the neodl and 1uterutl of the
local powht:l.on. Although the current student body v111 not repreunt "new"
markets . for educat:l.ml'urvicel, it is important for the rousreber to under-

- stand the basic student structure of the institution.

;i External Factors. | : &

] The external factors which should be cons:ldered are market segments
within the region vhich could potentially respond to new edi:cational ser-
vices in outlying areas; ioeétim of highly ‘.acc‘ess:lble sites within the regiot;;
the economic feasibility of sate]..vl:lte chﬁ:s development; and considerat.:lon‘
of the'general edmini‘strative and/or procedurol problems associated with ’
establishing such sites. These factors compose the cr:lt:lcal elements both
for study by the :lnst:ltut:lonal restarcher and for evaluation by academic
planners. _ ) ‘ .-" _ .‘

T At the outset, it is imperative' that the ecedemic- planners accurstely
perce:lve those markets to be served at satellite sites. Withou':nowledge

of potential markets it wauld be difficult to in(restigate possible sites or

the types of programs t'o»- be offered.__ Harket segnents may be widely d:l:verse,

and delineating those markets requ:lres thoughtful consideratfion on both the

g part of the researcher and acadelnlc planner. Some:market segments may be .
. xidentified in:Ltially when condocr\:lng internal research on tbe curreat or °

' ':past users of educational services at the institution (e.g., alumni and pub-

£} §
b!.e markets,

fontlinin'g them in a detailed form. For example, some of thf“ obvious -

markets might be high school graduetes not enroi.led.:ln an institution of <

‘
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bigher education, and junior ‘college students. Iess obvious but just as - o

important are those market segments couiating of female .huda of households

who are entering the job market and are in need of college training, or the ;

sentor citizens who may not have had the tinancial renources, the time og

acceu to a college or univeraity. . C Rt

o el

. .,t.__:m:'.llatket eegnenta may be ideptified in varfous ways. Reviewing denogi'ephtc
studies published by local planning ageuciel can provide the reeearcher with
some idea as to potential wketa and the number of people within each seg- '

" ment. The market segments delineated by the researcher ultimately should
be aurueyed in order to discover. those educational needs desired by each
aega\eut. At that time, academic program plenning can be initiated.

" Once the potential market populations are specified the 3eographic

~ locations of particular wmarkets should be studied. This distribution can
be found by examining government publications such as Burcau'o'f \the ansus
data, or by consulting local public agencies who collect demographic data .

s g by census ‘tract.” The resear.cher thus can map general residential locations

of various market groups, which is essential in determining locations for

satellite campuses. The,campus, or camplses, should be accessible to as

cen o <. .. mamy market segments as is feasibles gptim.laitca‘areulocated neeraejor L e e
* . . highways, thoroughfares, or rapid tramsit stations. The researcher should

be familiar with all major transportation routes in order to correlate the
n:rket populatiMh highly accessible sites.

- Ome factor uhich is of extreme import.a.nce to the develo;mer;t process
- T for satellite cmpuaes,ia the cost of the acquisi_tion of property and the

cost of facilities operation. The economic question is critical in this

. period of fluctuating enrollments and fuﬁdj.ng .cutbacks. Academic planners




-
v

require deuthd cost estimates before lp m 1. -lde to seriously con-

sider one possible’ u:. over another.

y estimates must includg cost of construction (or rental and remodel-
o ”-1""}_‘&“““@ -
ing cost if the site {is to be leased), cou !: mtm-. personnel cosn,

and general maintenance costs. - The :I.mtttufmﬂ'{:qmrcher should become
familiar with property costs in the general locetlon ol proposed satellite
sites. It is important to be aware of the.pouibi_uty of fluctuating land,

cost (or rental price) during the period of rem}ch on utell:lte_ develop-
ment. These costs can be monitored ky following various real estate trade

”

aagazines for the.regio;: or by contacting }ocel real estate agents. Other
cost estimates can be obta.imd fr} the p\;rchuing and plant departments
‘within tbe 1nltitut1en. Costs breakdowns should be presented for alternative
sites and ;n'y i;&’seible future change in cost should also be indicated.

\ whiie ‘evaluating economic feesiﬁility, the researcher should try‘ to be
cognizant of both short-term and long-term economic constraints. Short-term
economic. gains for the ;.nstitucion must be examined in light of long-term

2 | . economic losses and vice versa. Institutional leadership must be presented -

with an objective forecast of the economic advantages and disadvantages as

. pegeetved by the researcher.
' 'me last external factor to be considered involves the pos’s:lble admin-
istrative and procedural problems which may accompany satellite development.
)Thesp include the negative reaetions of public and private institutions com-
peting fer students; the response that satell‘ite development might engender
fron the controlling board of the institution; potential adverse reactions

from local politicians; and negative Teactions to the proposed ‘project from

vith:ln the 1nst:ltut:l.on. These particular problems should be addressed in

]
’




the research report to make the institutional léadership aware of potential

et

hrdh;to be encountered in the process’

' . .
' Summary - -/

Institutional researchers assume mmerous roles while conducting their

.

research activities. At any point in time they may be asked to wear the

“hat of a sociologist, a financial smalyst, an ocono-ht. or'a urkc:tn;
',1 v specimlist. Their flexibility in ﬁcpondtng to nyrull situations makes

them invaluable assets in innovative planning.at Lnstl.tutiom of higher
" ) .
.&Iut“no ‘ . . / 4

This paper presented an example of the role played by the institutional

researcher in the planning process for a satellite campus. The researcher,

armed with a detailed kn&vledge of the institution, attampts to link intez-

ul with exteml factors wbich affect utcuite development in order to

1ncreue the relevance, respondvcneu and accuracy af thp phnning process.

The researcher enables the acadénic ?lm to avaluate such sites more
objectively 4s a result of the knowledge gained Mt the relationship bé- ’

tween thc_ institution and the local co-:mity.
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