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~ABSTRACT | '
B Speech comnunlcators need: to eturn to applled

research, developing theoret1ca1 ‘statements about: ‘how groups: llght
work better and testing the, valldlty of those statements. Among.'the

tasks that group communication researchers might take. -up are ., ;‘
determlnlng the'range of appllcablllty of generalizations concernlng
different -kinds of" groups, studying the factors that increase or
decrease the probablllty that a minority will accept ‘majority

s’

opinion, studying. creative groups to.determine the range .of
' generalizability for current theoretical statements, and questioning
- category systeas currently, in use. They mlght also. manipulate factors

that are used to dlstlngulsh groups to.see whether manipulating ;hose\

factor

s alters the probabilities-of outcomes in predictahle ways,

-look at how groups have learned. from their past' successes  or
failures, attempt to pefceiv 6and specify the underlying rules that

seem to govern the ‘discourse.

f rule-governed groups, and see how

1nformat10n proce551ng "leads to impression formation of others jin- the
‘group and hov that 1npre551on -affects one's behavior, touard .each of
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. “Q'. Marsha11 McLuhan once commented ‘that he was espec1a11y welﬁ'g

~

PERMISSION TO REPRODUCE THIS L ,.\ ) : } . o ._ -
MATERIAL HAS BEEN GRANTED 8’
i D1rect1on

oo

‘qua11f1ed to perce1ve the effects of the h1gh1y deve]oped commun1-dﬁﬁ§¥5f

~ cation. systems in the Un1ted States because he was observ1ng these °

*

7;‘ phenomena from qets1de, from the safe-and re1at1ve]y undeve]oped ':‘}”-, R

Sreszll -

C°"f‘"es °f Canada. By th1S cr1ter1on, 1 am. espec1a11y well quah1f1ed &

to comment on the state of small group r search ahd the d1rect1ons it .u; "hiﬂr_
- should take since I am not involved in such esearch and so can Speak P
, from the re1at1ve1y safe conf1nes of my undeve]oped state. - 'i e
‘ | I wish that I were as sangu1ne as McLuhan about the advan ges of . - Tn A
observ1ng and prophesy1ng from- such a pr1st1ne state. It is certa1n1y L
* easier to criticize the research of others and to say what k1nd; of = ";”Vhfs
.research ought to be done than 1t is to do the research but the hazards ‘.'_ E
vof na1vete are great I do not even have the advantage that I had 1n ' .
e _' 1970 of hav1ng rev1ewed a ‘good f1ood of manuscr1pts about small group

research that had been submttted to §peech Monographs for pub11cat1on

vTherefore, I offer these comments today nlth some hes1tancy As my
'-fr1end McLuhan would say, these are "probes," intended to st1mu1ate
) thought and debate and 1 hope, some - fruitful research
One of the most 1mportant deve]opments in the social sc1ences
;i:f ; %that we have seen in many years™is the growth of policy research
| . ~applying the theory and research methods of a field to maJor pub11c

'p011cy quest1ons and test1ng one's genera11zat1ons in the pub11c wor1d
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:h f,h - H“;; Thgs 1$ eSpec1a1Jy 1pterestnhg\for us‘1n speeoh‘communicatjdn;o”'v e |
;;‘Tsjf'ah;' that 1s where»we came‘from, anﬂ thﬂs trend t’/other~fields:ooturredxgust ; | if
:G-;;Ati,j ::ﬁt the t1me that me had moved largely away from>SUth appljed neseaﬁth*" u'e;,‘fgig
L '/ %',in~order to'bermore “sc1ent1f1c " &(It is not un] ke*oun%d1savowal ; tglﬁ ’ ) jf
L Qf ﬁhe«term "rhetoch" Ju;tdbefOre the t1me that otherif1elds began to N t{{
‘ e~hi,h: see'tts'values and to g1ve 1t great,currency ) AJ wou{d;suggeﬁt that” we _ ;;;f; b
A?:.fCQ/wiﬁi need to move QACE°1n thatdapp]1ed dtreot1dn , Th1s means, foéyme develop1ng) .d i
' fg/ﬂ'h’ not the sorts of prescrlptfve theor1es of group processes that dom1natéd OJgfsﬂs '
LR the sgeech Tlterature 1n;the th1rt1esvand‘fort1es,,but rather (l) deveTop1ng ’

ot LI . -
. 7 'QA F L S

theoret1cal statbments’not s1mp1y about how groups work but how they ;“"‘yﬂ "
m1ght work“betten,and (2) test1ng the va11d1ty of those theoret1cal state-'

~‘»: ,,ments by gettgng var1ous kfnds of groups In the commun1ty to adopt ‘ 3 :€1 _f}gﬁ
¢hemé§o see whpﬁher, Anafact the1r operat1ons are 1mprovid ' :f' uiiygj:‘;V; .

- v "“For eXampve,,one 1§ne of research that needs do1ng is that:wh1ch ;:.vn’ .
y helps us %o set po]1cy regard1ng the elﬁctoral system for“thﬁ,C°ﬂan?S’, :, o
- There are deputes in commun1 1es throughout the Un1tesztates foday. dpd )":5,

concern1ng the puest1on of whrther c1ty counc1ﬂs operate’"better" or ”more

.

& 1

e respons1b1y“ Whhn members of uhe counc1l are . e]ected by wards or prec1ncts, ufh j:

thEy operate "bétter" or’ﬁmore respons1b1y" when alT are e]ected at 1arge u;"

To date as far ts I have been\able to determ1ne, a]ﬂ of the debate on th1s v_f

quest1on has bee done on. the Bas1s of b1ases and assumpt1ons.. I have v¢?y ‘;*ﬁ

- ” g

heard noone c1te emp1r1cal data or small group research to support a

PR 3 I S

c1a1m. I suspectl &s asibecause noone has relevant data or. theory - a

-

pute also 1nvo]v1ng c1ty governments, is ﬁhe for wh1ch

we may have some e]evant data and theory a]ready Th1s d1spute concerns :
\) ,"‘-\ @ , /? . , ) - : ] ‘ .
.‘ ) N ‘.J . | d - ‘ “
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Ws nv“spec{ai alleg1ance to'the:'ounc11

The quest1on 1s wh1ch type of meyor works better w1th the group

: members for the best 1nterestsof the c1ty 1 don t know whether ou

Vo and probably some further test1ng, to detj(mine the1r va11d1ty for th1s

>
4

N | '-part1cu1ar type of s1tuat1on 5 o : ‘-;.3\ th', ”‘., fog" e

[ < One d1ff1cu1ty with pol1cy research of course ns that it requ1res
\§‘. . | each of us to determ1ne wh1ch way 1s up, aﬂmore prob]emat1c task than may
be 1mmed1ate1y apparent : For this task, we must make sa11ent to ourse]ves
and others the value systems--the 1deolog1es--that eontrol our percept1ons
| of wh1ch goals for a type of group, Such as a- c1ty counc11, are: de51rable

v a‘lj
and wh1ch are undeSIrable Th1s sort of adm1SSJon/oflone s value" system,;.

tq,e1ther self or others, trad1t1ona11y has been cons1dered contrary to 4.57'
scientific °bJECt1VTty Some | Contemporary observers argue that much of our

| past research is flawed because of our’ adherenoe to th1s trad1t1on. That \‘

. may or.may not ‘be the case.. However, 1t w111 be a flaw-—1n my opJn1on-—_

‘ 1f we try to maintain that trad1t1ona1 stance when we are do1ng po]1cy

' . ' T
research. +. . v ‘

. L, [ e :
- . . [ . - . [
. ' - !\ . . .

Based on -the Cragan -Wright report and my more d1rect but 11m1ted study

|

of the 11tergture, I be11eve that group commun1cat1on scho]ars have neg]ected
: \.\n

some 1mpontant dependent var1ab]es For examp]e, in much of our research we

-

looked at igroups whose task was the so]ut1on of a mathemat1ca1 or ]og1ca1

prob]gm ) we had a clear cr1ter1on of "success." For the tasks that

most groups face, though, ‘the cr1ter1a of suecess are far, less clear, .and
sr . . R : o RV . : . Y

- . " . . . . @




" iatjons, and for tasks that. fan beyoﬂd °th&t range de"e‘°m"9 °t"e" and™

-

i,

; the re1at1onsh1ps/between commun1cat1on and suceess 1n so1v1ng ma emat1ca1
l -* %

cat10n that 1ncrease or decrease the prob3h111ty that the mfnor1ty

: are group‘efforts and the products arexthe outgrowth of d1scuss1on among

about 1*}{'};'

n‘"(

,,1‘

R
! v e

ror 1og1ca1 problems hofhs for soiv1n9 these other types of prob ems. -I* o {7

2

WOuld suggest th4; one of our tasks Jn the next decade or two‘oF research ;; e

\.__.f

fihe<determ1nat10n of the app]icab]e range of such genera11-
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J”‘%megthat we need to study the factOrs 1n group commun1—

‘w1f1 ‘“"3733

accept\maJor1ty op1n1on and those who d1sagree w1th the-major1ty opxnxon ;1,- fﬁx"f‘

w111 ma1ntarn good re]at1ohs etc. These goa]s are 1mportant fbr any

\=

o_ \ .ot R

cont1nu1ng group, such as c1ty counc11s, boardsof superv1sers, and boardsr

of educat10n.. For such groups thére are a]so other gOa]s re]ated to

\

Sl e
RN g

commun1cﬁt10n wh1ch we have not cons1dered nn our research v ; -5w;-ﬁg“%¥ ‘j*,{ﬂf“

Another type of group w1th qu1te a ﬁ1fferent sort of goa] that group

N . . »;W-
commun1cat1on scho]ars have not 1nvest1gated so far as I know, 1s the so- : :éq}'

e

sy "\

ca11ed "creat1ve group“—-the groug,charged w1th the creat1on.of an advert1s1hg

campa1gn, a te]ev1s1on p;ogsam, a theatr1ca1 product1on Increas1ng]y, these

the members of the group It may be worthwh1%e to study some of these.

groups to determlne the range of genera11zab111ty for the theoret1ca1 state-d ' 77;’—

*v

ments that we now have and those deveIoped in: the future.. For examp]e do we

et

have,genera11zatrons deve]oped on the bas1s of 1aboratory bra1n-storm1ng r':‘

IS » -

.\groups that are va?1d fOr these sorts of creat1ve groups or for any sub set - ' e

ofthem?




_f ,;1;; Jn des¢r1b1ng groups are adequate' zero h1story"zvs. "no -zero h1story,"

-

oL :ﬁff "task oriented 3 "prob1em-so]v1ng," "1nforma1 " "encounter " "consc1ousness-

.-‘ .

: ) ‘,‘\ v . “ 1
SR L ra151ng," etc wnen we conS1der the sorfs of groups whos7/operat1ons we

l :'if m1ght want to 1mprove we can see the 1nadequacy of those/ categories for

o ) Pl Ve

Voo they g1ve us no bas1s for determ1n1ng whether to categor#ze a county
'"%1" board of superV1sers w1th a facu]ty omm1ttee charged w1th revising some
2 ‘AE‘ Tk

un1vers1ty po]icy, or whether to categor1ze e1ther one w1th a chapter of

e §
i I \“"

s nj(‘ the League of‘Women Voters dec1d1ng whether to endorse a particular

N \“

‘ {;’ p011t1ta1 pos1t1on or a grpup of po]1t1ca1 a1des dec1d1ng on a campa1gn
,47-5;' theme Even when these var1ous k1nds of groups are enéaged in similar
> sorts of tasks, dec1d1ng on what p051t10n to take on the r1ghts of homo-

@s sexha1 téachers, g 1t mean1ngfu1r¢o categor1ze them in the same way for

. K
Al

purposes of genera11z1ng about the1r commun1cat1on behav1ors and the out—
cames of thOSe bebav1ors? Th1s 1s both a ;onceptua] and\an emp1r1ca1‘

‘ S quest1on to wh1ch I be11eve scho1ars 1n our fler must give some attention.
CR : . me
S e, It may be worth exp]or1hg the fru1tfu1ness of def1n1ng groups in terms of

5 L

the percept1ons of group members about the1r 1nd1v1dua1 and collective ‘f

LN
b

-‘ | | v. . .

ro]es in carry1ng'out any part1cu1ar task

’

'},,f N f”i" ‘@‘ Many of the genera11zat1ons that we nOW?have about factors that
' ' d1st1ngu1sh groups that vary 1n deS1red outcomes need to be tested to. see

whether man1pu1at1ng those factors 1n var1ous “types of groups a1ters the
7
f _ probab111t1es of those outcomes 1n a pred1ctab]e way .For examp]e, 1?“we
S NN r
- e successfu11y encourage members of a c1ty counc11 or a League of Women

Voters dlscuss1on group to use more orfentat1on statements of the type.

that Gouran found d1st1ngu1shed between grOups that d1d and did not achieve

.- “ ot ’ v :. ' B "" ;
E . : e LR e

' !
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L o N | L |
o . . - L . _ o g
consensus, w111 we increase the probab111ty that the members of each of

v i,
.- these groups w111 reach agreement or that they will reach it more rap1dly? B

=2 .

A L
In do1ng SUCh test1ng, field and 1aboratory stud1£srof group commun1s,“

cat1on need to be better coord1nated than they have been W1th operat10na1

M

def1n1t1ons of condepts and other methods suffrc1ent1y ana]ogou;/ﬂha the |

“Studies in one sett1ng prov1de adequate tests of the f1ndings and

hd ‘,’; v

genera11zat1ons from ‘the other

»

. t We héve ta]ked about zero h1story vs non-zero- h1story groups but for/'
ﬂﬁW* . the: 1atter type of group,I wonder whether Snyone has looked'gt the kind of{
- ' h1story the group has had--e. g s the way in wh1ch 1t has 1earan from past
. successes or fa11ures, or the patterﬁ of successes or fa11ures that it has
had? Learn1ng theory suggests that th1s pattern has an 1mportant effect
on subsequent commun1cat1on behav1ors of the group members This poss1-

b111ty ought to’ be exam1ned

\

\". ‘ There are some 1nterest1ng and potent1a11y useful theoret1caﬂ approaches
P 9

or ways of th1nkmng about commun1cat1on Rhat are be1ng tr1ed in. 1nterpersona1 N

P -~

‘ ., communmication stud1es today that shou]d be cons1dered by some of the sma]]

-

' group scho]ars 0ne~1s the so- ca]]ed—ru]es approach It occurs to me that
v

1f we cons1der the d15course that occurs when a sma]] group is 1nteract1ng

as rule- governed behav1or, and attempt to perce1ve and spec1ﬁy the under-
1y1ng rules which seem so govern-that d15course we may gain some . fresh ’

* o 1ns1ghts into the process of discussion and some ideas about how that

| > process m1ght be 1mproved ﬁm%or examp]e, are there genera]ly understood
ru1es that cue members to the po1nt at wh1ch d1fferences of op1nlon have
been adequate]y a1red so ‘that a vote can be taken7 Or are there rules for i
chang1ng the top1c of d1scuss1on or the,part1cu1ar issue or argument‘be1ng

cons1dered wh1ch have . h1gh probab111ty of not a11enat1ng the other members

e .of the group? - . L | o o wé - Q;jv ,;S,;_

P
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| Our useful underst;hd1ngs of group commun1ca 1on m1ght‘g§\o be awded ;Vi%i:ﬁ“h;

' ‘by adopting some of the approaches of the 1nforma 1on process1ng scholars ;g;fﬁ QV,

 We m1\ht look, for example, at the processes by wh1ch 1nd1v1duals ina b"f'if}v,jT
‘group process 1nformatlon from other members--both verbal‘and'nonverbal-- .

about the top1cs be1ng d1scussed Here aga1n our goal shou]d be to d1s-

_l, 2

~ cover ways to make such proceSS1ng more effect1ve. ‘We. need to be concerned

*also w1th the 1nformat1on process1ng wh1ch leads to 1mpre551on format10n
of others in the groop and the effects of that 1mpress1on format1on on one 3 :
behav1ors toward each of the others L | - l»' '.__ fr”,f[ | -
| ‘What )3 have tr1ed to suggest in these br1ef remarks are three d1rect1ons
which 1 be11eve small group commun1cat1on scholars need to take |

_‘ ' 1) Since it appears that we have attempted to deve]op genera]

o 1aws that cover a. w1de range of groups too soon we shou]d

v i
_sh1ft our attent1on to the deve]opment of ]' |

s, of narrower “

scope w1th clear spec1f1cat1on of the rang. of the1r i':'?’

genera11zabﬂ11ty I am not certa1n what the*cr1t1ca1 2 |
def1n1ng character1st1cs of. th1s range GUth to be Bﬁt I &;'jt“'?w
suspect that, among other th1ngs, they 1nclude the type R

: : of group, 1ts goa]s, and whether the. group 1$ a temporary
one organ1zed for a s1ng]e task or a4permpnent one, that .yiif;,‘j
copes with atvariety of tasks. N S Jlgtf'ifug:-»;‘tg-;n

2» Ne need to develop such general 1aws or theofet1ca1 state-a’f»mff

N

ments that w111 be usefu] outS1de as well

. : '1aboratory--that w111 be fru1tfu1 for 1mPFOV1ng the d;..”

. j' ‘ - operat1on of these groups in our soc1ety Th1s mea

. . B . S
) . . S - .



T{ commun1cat10n 1n the operatlon of smaIT groups./;ff';

1mportant goals of such groups

we ought to explore some of)th

. fu] understand1ng of the roles and potent1a1 roles of

7
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1 The study by Eva M.. McMaham bn “No,n\e\nbal Commumcatwn aﬁ% a Functwn

0 which such. research m1,ght be done.
‘(1976), 287-294
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of Attribution in-Impression Formation" suggests at’ least, one: of “the ways ,9 —
See Gonmtm’ueatmn Mggographs, 43
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