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ABSTRACT :
The present paper describes the ilplelentation of
Judgment Aralysis (JAN) as a useful experiential facilitator in the
edacational process. JAN first appeared in the ‘literature in the
early 1960's as a tool for capturing the decision-making policies of ~
individuals. After fndividual policies are "captured,® the process
groups individuals into existing homogeneous groups which are
' heterogeneous to other existing groups. As an example of the use of
JAN as an experiential tool in the learning process, adult
participants in an executive development program were asked to make
decisions regarding a number of applicants.for positions within a
large organization. The applicants' profiles contained various
measires of personality, aptitude, achievement, and demographic data.
After the policies of the students were "captured,"” students wvere
given feedback as .to which variables they were emphasizing in their
decision-making process. They were also statistically grouped with
other students who had similar policies, based on the JAN results.
The students were then asked to compare their "“captured" policies
vith the policies they perceived themselves as using and wvith
policies of other students. The experiential exercise allows for
exploration of decision policies, enhanced with personal involvement
of participants. The process alvays generates enthusiasm and
insights, and provides feedback to the students so that decisions cax
be monitored, evaluated, discussed, revised and re-evaluated.
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- in advancing their knowledge in a given area have turned tthhe use of

s

" Judgment Analysiu as .an Experiential Facilitator . N
in Adult Education Settinga ' ) -

_ Many continuing education courses deaigned to intereat mature adults

-

.experiential education as a learning mode. Educatore in such courses have

recognized the,pecessity‘to develop aeti?e:learners rather than passiye
iisteherq'in the giaasroom;situatiog?jBeetty & Schneier, 1977)~f:8uce a
pedagogical prdceéure ofteoltends to increase intereét end excitement among
students since they have an opportunity to feel a sense of peraonal involvement ;
in the teaching/learning situation (Finch, Jones, & Litterer, 1976, Kolb, , J
Rubin, & McIntyre, 1974). In addition, the advantagés of immediate feedback

in the learning situetion.(Skinne:, 1953) have long\been~toown,_and such h
feedback is generaii& enhanced thtough the use of experiences within’the
classroom. v ’

The present discussion is conceroed with the implementation of Judgmept”
ANalysis (JAN) as a useful experiental facilitatorlin the educational process:
JAN first appeared\in the literature in the early 1960's as a tool for‘eapturing
the decision-making policies of individuals. After the individual policles were
'heptured," the process grouped individnals into existing homogeneous gtoups,‘
which were heterogeneous to other exiptiog groups (Bqttenberé & Christal, 1961,
1968; Christal, 1963, 1968a, 1968b). JAN hgs been applied to a variety of

settings in an attempt to analyze such individual and group policies. ?or

example, the procedure has been used to evaluate graduate school and doctoral

program admissions (Houston, 1968; Roscoe & Houston, 1969), to evaluate supervisory

& . .
policiés (Naylor & Wherry, 1964), to specify military grade distributions (Christal,
1968b), to evaluate grade school effecfiveness (Houston, Duff, & Roy, 1972), to

exaihine sﬁ;eent evaluations of faculty (Houston & Beatty, 1977), to capture

/



.;f | ) o ¢ y . ] - - .
, deeision polieiea of learning disability apecialiata'(neatty, 1977), to’
underatand the buying policies of consumera (Settle Beatty, & Kaiser, 1977),
"and to evaluate vorka of art (Holmes & Zedeek '1973).
Several variationa of JAN have been deacribed in the literature, B
| ineluding normative JAN, ipsative JAN, Type A JAN, and Type B JAN (Beatty, 1977).
The most commom of theae procedurea, baaed‘upon those reported in the literature,
ia normative, Type A JAN, which,seema to have the most application for use in
:the claasroom/laboratory experiential situation. Normative, Type A JAN refers ‘
to the technique wheseby a set of persons functioning in an'evaluation’capacity
are. presented with profiles containing information coneerning the individuala,
producta, organiams, eoncepts, etc., to be evaluated The profiles uaually
~  consist of values on sets of variables which can be quantified. The evaluators
'.{ indifate preferences among tne‘individual profiles by rating the profileslin
soggjianner,on‘the basis of information available. Each of the evaluators
" examines the same set'df profiles as does every other evaluator. - Alternatives
to normative, Type A JAN ‘allow for use of subjective information and the use
.Df different sets " of profiles to be examined by different evaluators, but these
methods have not been reported as widely in the literature o .
As an example of the use of JAN as an experiental tool in the learning
process, adult studentS'in a certificate program'in>executive development
participating)in a‘learning module regarding personnel administration were
'aaked—to make deciaions regarding a.number of fictitious applicants for positions
~within a large'organizationT The students vere given profiles on each of the
applicants and were asked to'differentiate among the applicants in regard to
qualifications for tne job. The nrofiles contained various meaaures‘of nersonality,
’r- aptitude,uachievement,'and demographic data. After the policies of the~;tudents
}l were "captured," the students were given feedbaeknas to yhich variables they were

t

emphasizing in.theiy decision-making process; They were also grouped with other

»
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ltudentn who had similar policiea, based on the JAN results.. The students

were then.aaked to compare their '‘captured” policies with the policies they ST

pcrceived themaelves as uaing. Correlations among the JAN policiea and the

perceived policiea were obtained for each of the individuals. These students
could then cnppare'their policiea with other members of their group; and the

i various Tunnogéneoua" groups could compare zheir group policies with other .

S groups not similar to theirs. . o ﬂ ' : . ' .

In learning‘modules similar to the one described above,‘correlationa'

span the enqire range of posq}bletcoefticienta for captnredfand perceived
policies. Such coefficienta‘may indicate'tnat ;ne‘indiricuaia knew what their’ .
-policy was and followed the policy, did not know what their policy was, did
not follow their pereeiveg policy, did not have a policy, or had a complex r ;. R
nonlinear polic}. The'regresaion weights obtained'through the model can‘then ’ ‘
be used to illustrate what decision they may be'predicted to make regarding
new cases. - '
Students, after obtaining quantitative feedback usually spend clags time -
comparing their policies with the policies of other members of their group,
. with the policies of nonsimilar individuals and groups, and comparing their
- policies with some "ideal" deéision-making policy. {The iﬁatructd? now hasvan
opportunity to explore such decision-making policieg, make presentations regarding
the apgropriateness and inappropriateneas of varions'policies,‘and'then repeat the .

- . rd
"procesa to determine change tin policies after the learning situation and the

follow-up presentation, The process always geﬁerates much enthusiasm ani insights.

' Otner problems can)be determined in th@ same mannér; many situations which . )
tequire-the making of décisions regarding sets of individuals are appropriate for
_ the application of JAN. The emphasis of the present discussion 4s that the tool

- can bé used to do much more than simply capture policies. Mnch of its utility

’//Iies in {ts ability to provide feedback to the student so that decisions can be

- .
monitored, evaluated, discussed, revised, and re-evaluated. S
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