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_.1st1cs are the basis for thelr selecti

. - 3

* ..., - - 'INTRODUCTION

was established under hensive Employment'and

Ea

S L
Tralnlng Act of 1973 (CETA). ‘'Prior to CETA, state vocational

"educatidn s&stems and communlty based organlzatlons provided

\

skilkl tra1n1ng to the adult dlsadvantaged populatlon u91ng

funds from the Manpawer Development and Tra1n1ng Act. o B

Under contract %%th the ‘National Advisory ‘Council ‘on.
Vocablonal Educatlon, the Natlonal Leagueuof C1t1es aﬁd
U. S. Confer/pce of Mayors has followed the development of

CETA S lmﬁact,on the vocatlonal education system.. Surveys

t

‘were forwarded to 100 local prlme sponsors to qnestlon them on

the;r vocatlonal educatlon ac1t1v1t1es. Results were . .
N /
‘publlshed in" The Impact of CETA Qn Instltutlonal Vocatlonal ,
) [ ‘ N
Educatlon (December 1974) A subsequent update of .that report

was‘publlshed in July 1976 The followxpg pages représent a,
&

ffinal report documented by case studies of Chlcago) IllanlS,
« o \

Erie, Pennsylvania; and the V1rg1nra Peqansula Manpower '

.Y e

Consortium.: o - LT S

N N . - . - ., .
’

Although the three case'étudy prime sponSors vary in over-

® v

all populatlon 51ze as well as thelr level St CETA fundlng, :
A\

A Y

;pey do have certaln characterlstlcs 1n common. Those char

as case- study sites.

They are:
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ﬂ(l) Large gums of their Title I funds are
SR - @_ allocated to classroom training activities;

K the state department of
o . . , vocational education are integral -program
U agents; and . -

(3) Relationships between vocational educators

and CETA prime dponsors are good and hav3
led to greater interaction since CETA's
initial developmental stage.

“ What follows on the coming pages is a final report

summarizing the findings of,pur investigation into CETA

funded classroom training, culmimating with a glimpse of
[classroom training activities in three Jurisdiﬁtions.
~It is our hope that the reader will be provided'with an

ove%v1ew of how three CETA prime sponsors have responded

. 1

.

to their own local situations.

A L4

t
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r FINAL\REPORT «
o - THE - IMPACT »o> CETA-ON - - -
' ' " INSTITUTIONAL VOCATIONAL EDUCATION .

1 " v

CETA/VOCATIONAL EDUCATION COOPERATIO“'.

- The Natjonal League of Cities and U. S. Conference
Y

. of Mayors has, for the past few ye;}s, kept a close in-

*
vestigative eye on CETA ;unded classroom training. Our "
purpose in entering into our initial contractual agreement. ) <
Wlth the Vational Advisory Council on Vocational Education,u
was simply to deteraﬁheithe impact of the then new CETA
legislstion on the institutionairvocatioual education system.

That role brought about an awareness of the difficulties )
dnvolved in coordin%ting the activities of two very differéht
’ﬁilt1C\} systems. It also, however, brought about an awarenpess
of the vast, potential resources which would be made available
to training the unskilled population of our society if those
difficulties could be overceme. |
With the emergence of CETA, stste snd local ébvernments

were put in the business ef providing skill trainind to those
who are disadvantaged, unemployed, or underempho?ed. “gome
* . sawythat new.i;rtiatiue as duplicative; others saw‘it-as a

« parallel role to that.of the state eddcatioa system. Mauy

educators were outraged at the creation of a competitive

. education systemr Suppodrters of .the CETA concept, however,

-




‘. .argued that the education system had' iled in meeting the
| needs of?the nation's'diastantaéed pop Astion.._fhe vast - "\g§”
majority of'that population resiées in our nation's urban .
areas. Far\ too many disagvantpged young adults reﬁch the

age of 25 without ever having had a job. 'Skill training is'-

a must in order for them to enter the maipstream of society.
The vocational educatlon system haé traditiontf!? been more_

responsive to the needs of rural population groupsTT"Throuqh

our 1nvolvement w1th CETA programs, we have determlned that
”~ It

in order for skill tra1n1ng to be respon51ve to the dis- ' '

advantaged population, the following characterlstics must be
, ) »

developed into any programmitlc scheme.
N
'

l) Tr ing must be short term and dlrect
g \\ ’ | to'pjngde immediate skills for placement
F Lin\a.job;

~i)‘§rograms.must be designed in a flexible,

open entry opén exit system so that cliengs

] needlng Sklll tra1n1ng‘can enter and exit at . , .
any time ratherlthan having to wait for a |

T new semester to begin;. —

3) Instructor se;ection should, in many oases; be
based on'knowledge of sbills to be taught and
abiiityjto work with‘disadvantaged clients >
rather than on their own level of e¢dication or

\ .
1 ¢l B
their ab111ty to quallfy for teacher tertlflcatlon,

’ - '




;‘ | \

4) A variqty of supportive lervices must be

aupplied to enrollees attending training

programs. The most needed supportive 89 vice
. is the provisi&n of stipends dk a}{bwancea;
‘Without monetary support w/iIe in training, ~ a

/ L]
most CETA eligible enrollees could not y///

participa e. Othr needed supportiva services
(fften in¢lude medical care, child care, and
egal senrvices - aﬂl problems that often plague

opuﬂatfgnﬁ

"\\ 5) A quCk and effective job placement‘ptogram must

lower in

o

Congres responded to the above needsg by enacting the Comprehensive
/ -,
u\ﬂw Emplo%Pent and Training Act of 1973. Prior to CETA, state

|
|
l
l
I
' A be the culmination of effective sklllltraining.
|
(>‘/t9cational education systems and c%mmunity based organizations
' a prov1deé\gk111 training to the adult, disadvantaged population
' ‘using funds”from the Manpower Devglgpment.and Tn;ining Act
'(MDTA)}f'Loeal e1etted‘of§3pia1§ were exluded, under the system
’4 from the dec1s10n-mak1ng process. Elected officials argued
that becamse ﬁhey are elected by the people and are accountable
l to the people, they are better-suited to determining local needs
l tnan'the traditional serviceldelivers under MDTA. Still when L»
CETA was enacted, prime sbonsors could not entirely circumvent .

\ . 4
- existing instituti

for several reasons.

! first, inex erieneed prime séonsors had to recognize ’
and call on the past experience of the educatien’ggsie;T\ "
- . o o ,«) a ﬂ
-5 - ‘\ .
; g _
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q .
Secondly, the facilities and equipment neceqasary for
. . kY
training are already in existence in: vocational education

/instituQ}ons and could, therefore, be used immediately.
Finally,\a relatipnship between prime sponsors and state
;gx%bional education systems was mandated by Section 112
o£j£he CETA law which sets aside fizg percent of CETA (

« Title I-funds for vocational eéucation activities. Thoge

funds ;re channelled through the Governe{'s~offices and -

) the¢ state departments of vocational education in each of the

*’ qtés. Prime sponsors é;e required to negotiate non-

ﬁf%ancial agreements with their respectivé state . departments

of vbocational education ﬁgr the.provisigp%pf vocational

education in each prime.snpnsof's jdrisdiction.

After our first year of inwvestigdting CETA's impact Qh

the vocational education systéh, we congluded (The Impact of
'CETA on fnstitutional Vocational Education) that very littlg
) ~ had éhanged - the MDTA system was being maintained and state
institutions were geﬁerglly being funded at- previous levels.
' Many prime sponsors complained that fhe state vocational
\L\\ education agencies,were inflexible in negotiating for th y .
fivg;pefcent funds. They also complaineé of the lack of
. communication between the various levels o; government. Péﬁ
genuine cooperatibe ventures between prime.sponﬁprs and
- state departments of vocatiéﬁal education seemed to be eaiing’

- . ¥
the transition from MDTA to CETA.

.

-

. /// ‘ . N _ ) | :
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We wondered whether the emerging patiterns wore due tﬁ

the relative nowness of tho CETA experience. It would -=em
s A . e

to the observer that vdcthOnaf'educatora would do whatever

possible to entice prime sponsors intO'Tﬁcre’sinq o*pendlturea

in their system but<§his-had nqt happengd. We continued

to investigate and published an updated wersion of The
S ' /

,Iﬁpact of CETA on Insp&;ﬂtLonal Vocational Education in:

July 1976. Thaf second study revealed that relationships -
between vocational educators and CETA\%rime‘spgnJofs had

become. more eqfective, but that improved relationships had
!

not resulted in increased funding of vocational education

\
.

institutions.
: . ;
In cbpversations with prime sponSOrsﬁﬁqmanteresting
“ o ‘\ -
3

patterns emerged. It was interesting and surprising,ﬁhat'
N /

mghxﬁgrime sponsors iﬁdicatéﬁ that they have‘f%ne relati?nships
and good cooperation with thagr 1ecspective vocat}pngl

education sfgtems. .Classronm training is often a significant
component in theirlCETA plans. Yet whén afked where clasg-
room training takes place, the respoﬂse is somewhat deceizingi

. \
G ally, prése gsponsors spend their five percent money ‘

at vocational éducaiioﬁ‘instigufions and then often go
lsewheré for other gfaiﬁiﬂg ac;ivites; ggffgaity b?sed

organigzations andfprivaté schqplk a}e strong;compet{torg and |

often less expgngive than traditional institutions. S?Fe

primé sponsors indicate that thé lack o’ flexibility and / -

philosophical differences are the biggegt problem. » Others -

blame higher institutional trai?ing cobts or poor success.

4

£ Y
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ratens, ’S;ill others point to political’ realities. Community

.

o [ :
based grgani:a&ions have played -satrong roleg in some jurigdictions.

It would be politically unfeasible tog discontinue thqir past ,

" role as deliverers of a full range of services, including

classroom training. ’

It is interesting to note, -however, that iquituatibnn
where prime spogsors point to good coopération with-their-
vocational education communitiés. there is one bverwhélming
reason -'beraohal relationships. Wheté good telationships
exist, cooperation is fostered. Yet it must QE\?mphasized
that cooperation and coordination are not at all ghe same.
when pWO different political systems are asked $o—coordinate‘/
their activities, the pressuree placed upon each of them to'
maintain their own autonomy are gejprally overwhelmi?g.

&
The situaiton, however, is not entirely hopele?s. Certain

hopeful signs have .emerged in the past seygral ye%
Ona of those signs is the response to)%he survey N,C

and USCM.sent to CETA prime sponsors in April, 1976. Over
, v :

50 percent of the respondents indicated improved working
—-‘——""\ 4 . .

relationships.with institutions that provide vocational - -

J . ' . . e . .
education in -their respective commuriites. Also, representatives

-

“of the vocational education community, in #he overwhelming

[ 4

majority - of prime sponsor jurisdictions, are members of local
manpower advisory councils. A very helpful ‘sign is the
recent p&hs?ge of the Education Amendments of 1976. Title II

(Vocational Education) of thé legislation contains language
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N _ . well as a one yeangrOQram plan and-_' ,'SK\B-\, e
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accountablllty report. The State - \C _ . - ;

' I'd . . ‘
. ”N\ v Mappower Serv1ces Council, an organ.of‘ _ v P

s ~ CETA. must be'actlvely 1nvolve in the ertlng T

s A

' of the pLans. Also, 1f the State Boar TR
rejects the}zecommendatlons of the State '
e

Manpower Serfrices Cobuncil, it must include,

-

- in the state plan, the reasons for® 'do‘ini; s0.
.If after the publlcatlon of those reasons,e
the-State Manpower Services Council 1s dls-
satisfied,with the Béard’sdecision,,it may

/ .--:i . \ v .
~appeal to the U S,ecomﬁissioner of Education T .

’. * : » ' ' * 4
'K,;ggwschedule a-hearlng to resolve the dlspute. - "
) A prov1slon oﬁ the new, “law mandates that a
@ representatlvefof the National" AdV1sory Coun01l

et . ~ - f ]
on Vocatlonal Educatlon serve as a member of

—— —— pe—— ST S — —— . L
- . . h - M R ']
,. ‘. . . : -' . . . - > -
- o e, 3 . .l‘. . . 4 . v
N . L - L
. . . . s D)
"

'i§?’ “the Natlonal Commlssr:n on Manpoher Pollcy.'x: o L
S .Also, aarepresentatlve of each state adv1sory v‘-h} S v
';i¥i's ' \ _counc1ls on vocational educatlon w1ll serve o: |
.lf . 'V;each State Manpo;er Services Councrl ﬁi f;

3) Ea qsajtate must assure the U. S Commlssloner .
o . \ L
. ' " of catlon ‘that local rec1plents of funds
\ consult w1th representatlves of educatlon and

.
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Congress is currently con51der1ng reenactment of CETA.

Coordinatlon with vocational education is certaln to be an

©

'.1ssue.;

'_Statistics, the Commissioner of Labor

. natlonal, state and local levels.

.

~ N

. e
- ) - -
.
. ~
. .

¥

other tralnlng programs 1é‘the area_to be served.

' lsolythey musE’descrrbe hom the act1v1t1es

- o

CETA programs. \The annualtprogram plan

and acoountabll ty.report must elaborate.

on the results of the coordlnatlon of »

..

vocatLOnal educatlon programs w1th
‘8 [ .

manpower tralnlng programs.

: -~

.
-

4) The new law calls for the creatlon of a

National Occupatlonay Informatlon Coor-3

d1nat1ng Commlttee. Membership on the cogr‘

g

mlttee will be composed of the U s+

: Comm1851oner_of Education, the Administrator

. < : ' e
* of the National Center for Educational

-~

~

 statistics, and the Assistant Secretary of

. . .. T *
° Labor for Employment and Training. The

.7 I’
.

" Committee is to develop and implement’ an

occupational information syStem to meet'the

o data needs of both vocational educatlon and

employment and training programs at the

.
¢ - oo

’

Prlme sponsors are asklng that certain clariflcatlons”

\

\ ' A

Y

- 10 -

®.

-

'8

. proposed 1n the local appllcation relate to local

"concerning the five percent funds be wrltten into the re-

Q\' ;




v

perFent funds (Section 112 of CETA)I' They hﬂ;

“Adv1sory ¢cunc1l on Vocatlonal Educatlon, the Natlonal

S A S VAN
enacted law. :n1partrcular, prlme spgnsors Want to see ‘the law
v

.
&

modified'toQ%learly designate the,f;nal rec1p1 t of the f1ve
> : -
e 1nd1cated that

under the current language of the’ law, the 1ntended use y‘.

' )

of the funds has not been clearly speLLed out.” F or

example, many prime sponsork want to use 'some’ of the five R

[ . N

' “ X : . S , » .. ,
percent'funds to pay allowances to classroom training °

[ »

enrollees. Somé State Boards of Vocational Education, - @ -

agreed whlle ‘others refused to, allow\that<gbtlonKto prime-

sponsors even though‘the Department/gf/ﬁapor ruled/gbat~.
\ ) v

allowances were an acceptable® use’ of ﬁpe five perpent B . r

funds . ' é o

| y i -
Another change in the CETA law which would Make

coordination"ith,gocational¢edudation easier to ‘achieve
would be to e te&d CETA's planning and funding. cycle.

Currently, C TA operates qe a one year basis, while Ca L.

-~
'vocatlonal educato;s are required to plan for\a f1ve year

of ti 4

period of time. /Cooperative planning could be enhanced if .
7 . . B

. / : L :
prime sponsors had their funding allocations for more than

/ "
one year at a/tlme. ; !

~
L

Durlng/lts contractual relatlonshlp w1th the Natlonal
League of Cltles and U.s. Conference of Mayors has 1ncluded
vocatlonal educatlon as an ‘agenda item at its conferences.
Panel d1scuss1ons were held at national meetlngs of CETA

Admlnlstrators for tiﬁ purpose of promotlng the potentlal of

~
- . T - N . - -~

. .
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: Y ‘ .
“agtivities funded through CETA.. Th;:D\S‘\ConferenGE‘of v

-~

’
»

‘ a.CETA/Vocational Edugation partnerShip that would further

- * \

the cause of skill,training for the disadvantaged. The U:g;
Conference Qf~Mayors has, at its7dast two annua; onferehces .
. ) + . 2 e ‘ . ’

passed .resolutions calling for>enactment of a spe jal®

-~
-

urban vocatibnal education program to be coordinated Wlth

- A

A o -

Mayors urged Congress to “reauthorize all educational

N . - ""'

programs .at the maximum funding.....f' hb,” B
. . ., -~ . . 4

Information?dissemination7to CbTAfhdministrators has‘i
been, a: majo vehicle used- by the ‘National @eague of Cities,
and U.S. Confe ence of Mayors to further the awareness of
the CETAfgommuﬁsty to vocational education devefSpments.g

. y
Information concerning legislation, upcoming eetings, and

. other related miscellaneous 1tems have been c1r ulated to

o X
CETA coordinators. At the same time, pwime sponsdrs have been

asked to relate to us~problems as well az?fxamples of'goﬁa

4

]

coordination in their local jurisdiéti
Case studies.of-Chicago,;Illinois: Erie,'Pennsylvania,'\
and the Peninsula Consortium in Virginia (Newport News,
Hampton;'Williamsburg,_James City/Count ' York County, \
. , S N

Poquoson)'haye been written. All of these prime sponsors have

invested7iarge sums of CETA funds in classroom training

‘activitié . All of them use'institutions within the state

I

_ avocational education system and all 1f\them have developed

, tz

\
good relationships with local repnesentatives of the vocational

[y

»
education system. ‘Our activ1ties in the field of voéational

v
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educatioﬂ'have led us to the co?blusion thit the key/tb a

suqcessful worklng relatlonshlp seems toc be friendly, un-"-

.

’.susplq;ous co&gpnlcatlon. Opporfun1t1es for 1nterchange between
the - two sy\tems éhould be . ‘increased. to 1nc1ude membershlp

in'state and local"cﬁhncils; Prime sponsors should be
e consulted‘andﬁprovided @ith the opportunity to comment
L on vocational edugatlon plans.. (Vocat10na1 educatﬁpn : ~ =

| is currently represanted on most manpower adv1sory counc1§p

ay therefore use_thatﬁgpannel for commentlng on CETA

h system has to offer thelr m@tual c11ente1e must be

! 0

realized. - Joint fdnding of skill tra1n1ng would greatly
. increase availahle resources. Skill training'is‘the goal
" of each system's tra1n1ng programs and coordlnated eﬁfort

9

: ¥
/ cduld help ease the overwhelmlng unemployment plaguelng the

natlon today. Hopefuﬂly, each system will evaluate 1ts own

weaknesses from within and take the neces ary measure to

e tcorrect those‘weaknesses, - o ' L

.

©
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. . Chicago, Illinois . .
v . - ‘I — Lo

¢ - . [

. «Chicago, with over three million'residents is the
. 1 N ‘ . . .

Nation's second largest city.  The popu{ation ofvthe‘Chicago

H

metroi::;?an area represents practically two thirds% of

the St ;e.of\Illinois and is composed of a widely dfvers-

‘ffiEd éthniq.makeup. 'Each wave of immigrat¢on to the , .

t
United States brought an~influx of new reﬁidents to Chicago.

.

’ Chicago s economy is based on)four major components..

-

}
They are mamufacturing, wholesale and retail - trade, finance,
- - . : -~ X ) .\’- - )
\and the provision of Services._ Trade}'particularly in >

agrlcultural products, such as grain and livestock, has been

a fundamental/ingredient 1n the economy of the city.

-

-

v

and the largest ] pplier of Jobs.“-The' ominant manufactur- .

tManufacturing is ;?y, however, the dominant economic factor

ing enterprlses are qn the' fi&1d of ‘metal and machinery——
| - . :

. / . o . . \
r , . s

supply. o - ' S,

In the past, Chicago s economy was rooted in its whole-

sale and retail trade. Thli is no longer the case. . Two of
: . <& HHE . )

the largest meat;packin " kompanies have relocated outside of

P

Chicago and its once famQus stockyards have diminished in size.

~,

Wholesale ‘and retail trade, although significant economic
. components have been-overshadowed by manufacturing.

Finance is also one of éhe four major components oﬂ
< “

Chicago's economy. The. Chicago Board of Trade is the nation S

1

lfader ‘for - setting grain and livestock prices. The banking

t

o industries that éenerally prov1de good wages for their labor‘

Lo

A
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industry is also a prosperous one in Chicago. .-
Y

-

Y Ch1cago is the seat of Cook éouhty and some of the

governmental‘functlons of ¢he c1ty aﬁe’shared w1th the

-

‘couhty. The c1ty has a mayoftcoun01l form of: gOVernment

s

.fourteen departments and\{:;nthe preparatlon\of the budget..

The maydr I@ respon81ble fqr\thp admlnlstratlon of the c1ty s

+

Each of the 50 aldermen (co 01lme£} is elected,from one of

\
- o~

the 550 wards of the cxty. - L

} Ch1c7bo s systeni of public edug;Lion is governed'by the

éhicago Board of“bducation, Members of the eleven member

LY

_board are appointed by the mayor with the "advise and consent”

’

of the city council. o combat the high dropout rate in

: . : ) v : :
secondary schools, the Bpard of education establfshed nine

. s , . B
vocatﬁonal‘h;agischools and a trade school. -

. . , The C1ty of Ch1cago is a prlmiﬁsponsor under the
Comprehenslve Employment and Trainihg Act of '1973. Ch1cago

was selected for . this caseagtudy because a large portion of

1ts CETA«Tltle I funds are.spent in providing classroom

.tra1n1ng to CETA cli’/ts. Even more significant, Chicago was

selected because of its flourlshlng relatlonshlp w1th the

D1v151on of AduI Vocatlonal and Technical Education of the_

{

Illln01s‘0ff1ce of Educatlon. The following sect;on w1ll

exploré classroom training as it takes place under CETA in the"

! -
Lae

C1ty of Ch1cago. '_ . S

) , o
The DireCtor of the Mayor's Office of Manpower (MOM) .

”brganizedfthe city's CETA office into four major operating




]
LI

T el o : k o : ' / f
LR R ‘ ) . S ]
units. _Theyuare: 1) Program Development; 2) Program Review

F=]

. boef ~
- and Audit; 3) Manpower Irformation Unit; '‘and 4) A miscel-

” planning, eQalgation, ‘and reésearch. i:e planning section

L4

‘wages or st1pean  The ‘balance

‘laneows branch which ifg"responsiblel for c_ontracts., figcal

matters, and public informatioch. 'The.program development ° J

unit is also subdivlded ihto three sub-units. They are

n . 4

9.

of Program Development focuses on whi _Title I programs tq\¢
fund. S ’

) -~ C i
. . l‘

Two-thlrds of Ch1cago s 'I‘1tle41 allocatJ.on ($29 9 mll‘

lion in FY 1977) goes dlrectly ty:zllents~1n_the,form\of
g

8 into direct training

< } . <5

tosts and administration. o ' . : S

»

' . 8 . . .
l) Four major agencies operate Chicago's 'system of CETA

services. They are: Model Cities-Chicago Committee on
Urkan. Opportunity (Model tities-ccum, the Illinois State

Employment Servjce (ISES), the Chicago Alliance of Bu51ness

'Manpower Serv1ces (CABMS), and the Illinacis. D1v1510n of Adult

-

Vocatlohal and Technlcal Education. ‘

‘\ The\Cbioago Manoower Advisory-Council must apptbve CETA
prograﬁ funding leVels. Membersh1§Xpn the Council 1ncludes
representatives of education, lebor, and industry. ‘The
Assistant Director of the Manpower Training Séction of the-

Division of-Adult Vocational and Technical Eaucation serves as
. , -

- full votiﬁg\f::ber of the Manpower Adv1sory Council, and is

the Council's 1hnk to the state vocatlonalzeducatlon system.

Sklll tra1n1ng in approxlmately 75 occupatlous is offered

,

- 17 -



‘and Technlcal Educatlon (DAVTE) . "An addltlonal 880 training

\“‘ . 'q§ = o, o - : st | ‘
AN N v - a . ) i -
: = .. . . AU 4N .
(2 150 classﬂSom tra1n1ng slots) through a $2.2 million ~ ,

R4 '

contract w1th the Illln01s D1v1sion of Adult Vocatlonal : . >

opportunitles are offered w1th the-Goﬁernor‘sf$l.1 million-

\d .

- l - -

f1ve percent vocatlonal educatlon allocatlon.' In addltlon ! ’ “\;

\\ to: classroom tra1n1ng, T1tle I funds are also spent to

" The charts\\n pages 20 and 21 1llustrate Chlcago s T1tle I

CETA program. The f1rst 111ustrates the range of services

_provide each particular service. That chart diagrams'the

program. The second clrart represents a breakdown of. the numbey

N }
create 2, 000 work eXperlence slots.‘ That,program is ad-

m1n1stered by CbUO, the .local Model C1t1es Agency. bAlso.
l 500 on-the-Job tra1n1ng slots are admin&stered by the

[]
Chloago ‘Alliance of Buslness Manpower Serv1ces.'

: ey
Traln;ng stlpends to clients are .paid out of 1 $9 million__' )

PR N

feontracf with thd® Illinois State Employment Servicd:

availahle to CETA cllents as well as the agenc1es which

’”°

route or possible routes of a CETA client from the initial

- . . A

outreach~stage through his or her termination from the CETA

of tra1n1ng‘§10ts in each part1cular type of tralnln;)program

[

:Jclassroom tra1n1ng, work experlence, and 0JT) act1v1ty as well

as a summary'of the distribution of Title I funds between the -
L ’ - - » &
various participating agencies. vt :

v -
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'Removing Employment Bame\rs
: , T

-

~ EMPLOY NTSEFIVICES C e

THROUGH CITY-WIDE SYSTEM
- i &
INTAKE : ASSESSMENT s PLACEMENT R
| CETA Punded Unit (IS88) CETA Funded Unit  * - Wegner-Peyser funded snd §
5 - « CETA application N * assees carser interest and skilta “CHETA funded units ,
« CETA eligibility determination « arrange for vocational testing  +- « develop jobs and piace all CETA
i . | +arrange appointment with ISES-CETA * work withnc ligng to design clionts in City-wide system @

unit Empioyasbility op Plan :

. ORNTATION [, TRANING . .

Model Cities/CCUO CETA Funded .

F-Dwowioped by the Division of Adult

Classroom training in spproved
institutions to learn saleable skille

'

Vocstional and Technicsl Education

ON-THEOS TRAINING .
Traines positions weth private for-prefit
agencies to lsern on-the-job skills.
Developed by Chjcago Alliance of
Business Manpower Services

s ] ol

(CABMS) '
[

CETA EMPLOYMENT OPPORTUNITIES IN FY 7

SUMMARY—DISTRIBUTION OF SLOTS (12,100) . )
COMPREHENSIVE CITY-WIDE SYSTEM : N ‘ =
SLOTS ( - ] -
i - Work Experience 5\ : ’ ' !
. Occupational Training 2600 ‘ M
On-The-Job Training | 1500 ‘ .- .
. Job Creation snd Placement *bngoing Activities ' i
Total 6100 ' i o~

SUMMARY—DISTRIBUTION OF FUNDS

s

‘| MODEL CITES/CCUO (88 MILLION)

= To provide supportive umcc onentgtion: CETA
ntake units -’

+ To deveiop 1000 full vme. 1000 part-time work

sxperiance siots L
m" IS

SERVICES (CABMS) ($5.9 MILLION)
* Todeveiop 1700 QJTs

CHICAGO ALLIANCE OF BUSINESS MANPOWER

EDUCATION (DAVTE)

=,

1 4 B )
DIVISION OF ADULT VOCATIONAL AND TECHMICAL

(34 MILLION « $1. 5 MILLION GOVERNOR' S CETA)
'}’ To develop 3000 cccupational training alots
| S

T

J - B
ILLINO!IS STATE EMPLOYNENT SERVICE (1SES$)—
CETA (37 MILLION) .

v =Toassess chients Iﬂd‘l’llgﬂ to lmm‘mq ar placement

* Todevelop 471

- To pay training sltowences’

P | ]

2000 WORK EXPERIENCE SLOTS ) \

~y

1500 OJTLSLO?S

2900 OCCUPATIO"AI, TRAINING SLOTS

[RIOULAR WAGNER-PEYSER ISES (NO COST)

+ To 810 1n ob ready plecemant for CETA clisntsin

comprehensive system.

[MC S :

Aruitoxt provided by Eic:

. =20 -

_22



Community-Desed sgencies ottering comprehansive
eMpIoyment serviCes intake: sssessmant. training
placement

Ea UMCA Northwest Empﬂoymm;,mm
(NED) The Woodtawn Orgenazetion (TWO)

A comn\umty based o'%omulaon which offers the full
fange of empioyment serviCes 10 113 1erget group

N x < . ~
\ N
‘ F/f *
o NS [ bog
" 'ALTERNATIVE—THROUGH COMMUNT ED + OTHER AGENCIES ~
|~ MULTIPLE EMPLOYMENT SERVICE AGENCIES * . ] .
W A 4 __W
MULTI-SERVICE AGENCIES (MSA) OPERATION SER/JOB FOR PROGAESS . DIRECT CONTRACT AGENCES 4

Agencias which develop empioyment serviCes for Specific
9roups they sarve. intake: assessmaent: traming.
onemation, £na/or piacement
W Exampies Mayor 3 Office for Senior Citizens (MOSC)
= Chicego Boma of Educatign. Arcnaiocesan Scnool Board

hY

-~ T

JOB CREATION AGENCIES

v v -

' h 4

v

\v

PLAGEMENT & METENTION AGENCIRS (PAR)
Partorm job placement sctivities for their target

" popuistions Agencies reimbursed prooortionate 1o
lmounl of ume Cirent s rnlmcd by empioyer
‘Eaampies Spanish Coaliton for Jobs. Tri.Faith
Employment_and Koresn Amarican Service

DEPARTMENT OF PERSONNEL, CITY OF CHICAGO
Deveiopsiobs in non-profit agencies. one-hait of el jobs
ond in unsudswiized emptoymant tor CETA clisnts

PLACEMENT PROJI AGENCIES .
Provide direct place t sctivitige lor the jOD feagdy
Exampies: Jewish Vocational Service. Urhan Leeg
United Auto Workers

) T /

-l

¥

[ " COMMUNITY-BASED + OTHER ALTERNATIVES

SLOTS
. . Work Expodomz/f 2900 Ty

l - . Occupationel Treining -400 . :

On-The-Job Trning - v 200 . : , !

’ . ‘ ~ Joh Crestion .9 Placement 2500 , 3

[ _ Totel 8000 .. '

SLOTS ) - JRAINING ACTIVITIES .
! 4 1500 Transitionel Work Ex?odonco {$8%2 Million In FY 76 Funds)

1700 -, x

Dopammnt of Ponoml

-

" Pan-Time Work Experience ($2v: Million)

Mayor's Office for Senior Citizens, Archdiocesan School Board
Chicago Boord of Education .

Occupstionel Training
Multi-Service Agencies (MSA),

’ / Operation SER/JOBS FOR pnoeness ~ ' .
A M 208 On-The-Job Training (o.m , s
: : MSA's nnd SER
- * st
Cot L SLOTS e, PLACEMENT &CTIVITIES
o 800 © MSA'S (5600,000)
200 *  SER ($500.000)
1100 Placement Project Agencies ($525,000)
600 R -Placement and Retention Agencies ($300,000)
' - 21 - | :
Q

ERIC
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Chicago~hf§:220e10ped an analytical tool cdlled the
| | . \ 4 N

Ac(?ptqble Occupﬁtiona List (AOL) -for T;anning for the
: ‘ \ ’ ' T

1

r

vocational ‘skills most in demand locally. The AOL is used

- : ,
Ao identify local ﬁanp¢wer'needs. The AOL uses 1970

=]

national and local census aht§< as well as future projections

. based o“déta~from,tﬁé\University of Illinois Center fog

. ' ! \ . v
Advanced Co:zptation;\\A listing of nine occupational pro-

file element, weré.ideﬂtified. ‘They are as follows:

\

/. OCCUPATIONAL PROFILE ELEMENTS

=
. N\ . : ‘
Median Income of . Income is the pivotal
Occupation indicator of worthwhileness.
c - " The higher an occupation's
income the more likely that
' . the CETA client will realize
o _ significant benefits over
. c : ' his previous employment
. prospects. IT

«—

24 :

!

\

¢
. \ . . .
- Median 'Education of - Education represents the only -
Occupation : . measure Jf "realisticness."

: The higher the educational
requirements of an occupation,
the less likely that the CETA

— client will be able to gain
. admittance. : . ’ .
Percent in Occupation ‘Like income,- thig measure is
- Below Poverty Line ' an indicator of wexthwhileness. °
' The greater the percentage in
poverty, the less likely that
CETA client will realiz o
benefits indicated by median -
income.
Occupational Employment These two characteristics are
in, 1970 primary indicators of stability.
Occupational Employment The larger the occ¢upation in
in 1980 | employment “terms,. the more
N ~ \
.- 22 -




—

. - * ¢
[ B . N

_ } likely that the CETA client,
' R - ' can find and continue gain-

, \/ < - ’ ful employment in the

specific field of training.

Occupation Employment « . . This meagyre serves the
Growth Rate 1976-1980 dual, pu ge-of {ndicating
- S - * 'stability ahd yd§§3whileness:_
, n the latter," it 1s ‘
. _ ’ ypoz ized that a higher
o ) ) growth tate implies greater
' ' o opportunities for promotion-
« ¢ . + ° thus‘improving the - occupation 8
N worthwhlleness.
Occupation Employment - This profile characteristlc
Total Demand 1975-1980 spec1f1ca11y addresses  the

issue of skill shortage,
clignt placement, achieva-
bility of benefits, ‘and

. o, ) ' stability.

.Replacement Occupation Separating out the gomponents
Employment Demand 1975-1980 - of total demand gives the
' . £rof11e the aqg.ed dimension
‘ f being sensltive to-
g/;nce
the

- equitability concerns

v, CETA placements will,
whole, result in income
redistribution) and the two
separate forecasting com-
ponents of total demand.

(Replacements are a function-
. ) of age distribution; expan-
. , Sions are a function of
. industry growth).

The selection of occupations for inclusion on the AOL was
done on a step bé)ﬂtéﬁ basis. .The first step was the automatic
e11m1nat10n of occupatlons which pay less than $6, 000 a year or
occupations requiring over 13.2 years of educatlon. After the
immediate eliminatlop process was completed, 188 occupations
remained. 'Those occéﬁations weré codea»ang ranke§ b§ the nine

data eléments. Within each data type, an occupation received
. Yy

.‘ -3 -

25
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a rank relative to the median income of all"other occupations;
4F1ﬁally, .Pch of the nine data elements are squectlvely
'weighed accordlng tdhtheir relative . 1mportance to hn ) T
occupation's acceptabillty The systea of prepar;pg the AOL
is complicated but the AOL serves as: a useful planning tool
.in selecting type:‘of occupational training and as a chgck-
point (for exlsting progE}ms._ (See appen?xx for AOL list)

L

*
[ )

A9
.
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lf “— ° ‘Classroom Training oy e

_ The Mayor - Office of Manpower (MOM) contracts 'with
the Division of Adult Vocational ‘ang Technical Education
P (DAVTE) of the Tllinois Office of Education to prOVide over
2,000 classroomqtraining opportunities to unemployed,.under—
employed, and omically~disadVantaged'residénts of the
City ‘of Chicago through their Title I CETA grant ($2.2 mil-.
lion” ‘contract).. '

Prior-o CETA, classroom training,,authorized by tnv_

Manpo%er’ velopmenE pnd Training Act (MDTA) was also i

\‘conducted by DAVTE. While the Congress was still delib—-'
. a;erating the final stagesLéi.the CETAQlegislation; Mayor
Richard}Daley'took'advanc step to organize the'Mayor's'
'that !%fice began negotiating w1th DAVTE for what was later.
to become.the'CETA Title I classroo raining component of
the City's CETﬁiprogram. By thehtime.CElA‘was actnallyfready
e to" become operational, the Director Of'MOM had.his Title T
program organized to the extent that the contracts had been
negotiated and 51mply had to be Signed. 7
J]The follow1ng specific goals were established by DAVTE in'

.‘.
-

conjunction ‘with MOM: ' A ) '.."

(1) DAVTE will contraét for training opportunitie
on behalf of MOM, ' . 71 ”\

(2) DAVTE will ‘administer. MOM's classroom’ training
funds; - . ‘ : . _ .

l ' . Office of Manpower for the City. The app01nted director of

-%EBJkétff"f :i':-f 7\\:‘f_‘ pj:" L :‘23;{ ,‘__; f'“"'-"fl'i



s

--' - . information on trainin and -employment

-
o

Coun011 ‘are: T - . .

(3) DAVTE will monitor, audit, and coordinate
all classroom training on MOM's behalf;

‘(4) DAVTE will solicit and tilize expert-

1y |

opportunities; and

(5) DAVTEwill keep MOM infformed of the number
and type of training ppportunities developed,
the success of trai#ning, and training funds
obligations and,expenditures.*

’ A J

As the reader can see, the scope of the contract with

A

'DAVTE is quite comprehensive. The comprehenSive nature of -
the contract is a direct result of a mutually benevolent
relationship that ex1sts between the pr1me sponsoqLand DAVTE.

Classroom training, as other types of_trainin programs,

]

"must serve 81gn1fﬂ93n§_segments of thellocal population.‘

Those segments as 1dent1fied by- the Chicago Manpower Planning

o
-~

<

Blackg'l‘5= . - 64 percent
Spanish“American - 15 percent

]

, f Youth " - 45 percent N
| - Older Citizens =15 percent . . )
~ 'All enrollees in CETA clagsroom training programs (funded

o S , /
out of Title I or the five percent funds) are eligible foy the.

-~

full raﬁge of supportive serv1ces~offered by the prime sponsor.

Available ancillary services are allowances, child care,'

»

transportation, supportive. service counseling, and aid-to-

first#pay. _ S

¥ ’ -
. : 2

_*State Bogrd of Education, Illinois Office of Education, .

Department of Adult, Vocational, and Technical Education,
- Response to Request for Proposai (Chicago, Illin01s, '
Septelnber 24’ 1976’ pc 2) . »- . . ot

@ 4
- 26 -
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. and then placement 1nto a Job . ~

Ll

”~

Eligible individuals interested in participating infai“
CETA training programs enter through one of the twelve Urh;n
Progress Centers or through a Multi—Ser ice Agency (MSA).
After an assesgment process, in%}viduals are assigned to s
training suitahle to his or her needs (with no regard to
whether the source of training fnnds isbfive percent}moniés
or basic Title I moniesy

All enrollees must meet CETA eliglbility requirements

‘ ,and minimum acceptance st&ndards as established by the local

educatlon agenc1es (LEA s).- If a potentlal "CETA enrollee

-is referred to a LEA for class -oom tralnlng, that LEA® may

exercise the rlgh ~of rejectian, 1f it feels that the
enrollee-could not - uccessfully meet the neizisary ‘require-

‘ .
ments which would 1 o completlon of the aining program
./} ’ .
When a contract with training institution is being ,

L

1con9idered, the prime sponsor and DAVTE staff meet to discnss'

the_proposal.' Proposals for tra1n1ng programﬁgoften come
AR :
d1rect1y to the prlme sponsor S offlce from 1nst1tutlo&s and

are then transferred to DAVTE. The DlVlSlon of Adult

Vocatlonal and Technlcal Educatlon is currently organlzlng com:-

;44 .

m1ttées for electron1cSI 1ndustr1al, and cler1ca1 occupatlonal

clusters. Membershlp on these commlttees 1nclude 1ocal

-,

educatlon agenc1es and 1nd stry.

"The ‘agreeable relatlons

between MOM ‘and DAVTE is a
result-of-both'early planning and communication a ‘MOMCS-

>



- ®
»_f'(. "

1] ~

.mpait.satia{actlp- vith_DAVT?fe performance under MDTA.

- CETA classroom training is done at a variety of“settingn
.includingﬁthe skill center, community,bﬁ:ed organiaations,

t'private schogls, and community collegea. Most training
ainatitutionexare'approved ‘gthe Illinois Office of

Education. . The Illinois Office of Education, however,

'—recently ruled that‘it'will ‘longer accept applications
for approval from non-profit -tgaining institutions. DAVTEt‘
will, therefore, develop its own approval guidelf%es. |
DAVTE generally decides where a training program ehould_
take place, assists in program development and then goes to

the pr«ime epOnsor for approval of traininq objectives,‘sites,;

a

and costs. The prime sponsor is always 1nvolved/i:aj7e :
prime

initiallnegotiations with schools. On occasion, :
sponsor makes the'first move in‘selecting a type of training
and even a~deéired training 1ocation.' For example, in

FY 1977 the prime sponsor told DAVTE that ‘they wanted ;n
allied health program at a localacqmmunity college\on an
.individual referral basis. A community college was the-
preferred site because it is 1ess;expensive (community college
can be. less expen51ve because of their tax base and because

| they receive additional state funding for each student).i Eacﬁ
enrollee in "the allied health program has to fulfill certain

| academic pf‘requisites. ‘The prime sponsor is not w11l1ng,i
however, to pick-up the-training cost E\\rgrtenrolleeShuntil all

academic pr‘requisites had been completed because these

N



l : prerequisit fulfilled through adult basic
‘ edncation'rather tpan*us ng CETA~funds. The prime. sponsor T
‘does, however,” pay allowances tolenrolleég'during the J

academic training. |
l"” v Ciassroom'training is not dcne'at4communzty'éolleges
to a larger extent becadse of tyo reasons. First, com-
._munlty colleges are unionized that the costs of setting

up class'size training tailor fade for CETA clients would

“be very hlgh. Also local commun 34 colleges do]not adequately |

monltor student attendance. The ‘payment of stipends is
e . . - . S _ ~ . ‘
directlyflinked to the number of hours each student attends -

’lassfqﬁlf monitoring is inadequate, a student could receive

regular stipends for poor attendance.™

“The Chicago Urban\Skllls Instltute or the Dawson Sk111
Center was bullt Wlth Economlc Development Admlnlstratlon-' ¢
funds. while MDTA funds suppo ted 1t with supplles,_staff,

equipment, and admlnlstratlve costs. Seventy percent_of its,_-:]_

current funding comes,from,CETA and the_remaininngO percent,
———is paid by the Illinoisdofficerof'Edﬁcation for public aid
oy students. They- recelve no fundlng frgm state vocational
{—. ;; edﬁcation funds. A representatlve of the prlme sponsor's
‘rjofﬁhce sits on the Skill Center' s Advrsory Council. .?hat
Council's main functlon is currlculum development

The qua11ty of tra1n1ng and the placement rates at the

skill gEnter.are good but the,cost.of training is very high.

-

‘Training at private_schools is much less expensive;.rThe




g

housed in a large, modern buildipg and'use yery/éophisti-

speculate that the state fears that full approval of the skill

: funding sources.

h

.

~ costs at‘the_skilis center are so high because they are

cated equipment, both of which are not used at: full
capacity{’ Even if costs'were Lewer,~however, the prime

sponsor probably would not fund all its classroom training-

' at the skills center because funding*of a variety of

institutions promotes a desirahie competetiveness.

" The Skills Center is facing a problem with the
.

Illinois Community College Board. The skill center is'a

state institution which gets no state money except through

public aid. -The rpason for this is that they have only

partial approva%\from the state community college board adh

-
y

are having difficulty obtaining full'approval. Some

-

&
center would‘cause an influx of other {;stitutions in the - .

state also seeking approval- to’ 1ncrease their‘potentiai

. ¢ B . J' :"':
EE “ﬂ .
Commun ty based organizations also%prov1de some clasi-

{
room trainéng. They are_equipped.to prov1de a full rangelt,

of services from recruiting to follow;up. They are} however,
limited in the number of occupations in which they are gfepared
. v . ‘ . ' . . . . 'Y .

to offer classroom training, The local SER, for exaﬁple) only

offers clerical training while OIC offers only automotive and

K clerical training.

r
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e e Department of Public Data); and s

f classroom training fundediunder Chica

—Pive-Percent~ﬁunds* B S )

The State of Illinois receiveé a td%al of $3,410,446

from the?Department of Labor as its five percent share of

'

~ CETA Title I funds designated for vocational education.

Ten percent of that amount ($341,045) was alloted for. ad-
ﬁinistrahive costs. (Ten, percent of gach individual prin
‘sponsor's share was designated for administratiVe costs
directly related to the operation of training programs).
Cﬁicago's‘ﬁhare of the five percent funds in FY 1977 is
$l;l4&,500. bTen percent of that'amount-or $141,070 staye61

- ' ~
with'DAVTEQfor administrative expenditures. Individual

.k

training agencies identify all costs which are administrative.

In diViding the f1ve percent funds(among Illin01s' prime

sponsors,the Governor s Office used a formula based on an

index of needs. The formula weighed each jurisdrction against

" the rest_of the state uSing the following four, variables."

ﬂ:(l) families liVing below the poverty .
: level (1970 census), '

(’2)‘,males aged 15-44 and females 20-49 with
less than:an eighth grade education
,(1970 census),

(3) average monthly AFDC (Aid~fo Families
- with De&pendent Children)payment (1975

(4)> average monthly number of unemployed. A

A non-f1nanc1al agreement was negotiated with DAVTE ‘'which

called for the use of the five percent fu ds to supplement

L

o,

's basic Title I grant.



_ The five_percent'funds cover the cost of tuition fees for
’,” - 880 training‘slots; Assessments,.allowances, and other
supportive-services for enrollees in those“slots are:paid
out of Title I. These 880 slots are in addition to the a
‘nearly 2,000 slots funded strictly out of TitleAI:

The specific'occupations for which classroom training

is ofrered are based on the Acceptable OccupationsuList (th)
as are any CETA classroom training programs;':The predicted .
occupational needs on the AOL reflect both traditional R
gntry‘level skill needs as well as higher skil}l training.»'

The expressed need far higher skill training is based on an

e

—

anticipated economic upturn.
Five percent funds are used primarily for classes at the
'Chicago Urban Skills Institute. Training will be proVided in

the follOwing skill areas:.

Clerk Typist - _ ‘Tool and die p .at
: AcCounting.Clerk‘f , Drafting"“; o "i" .
.Stenographer Licensed practical nurse.
P : o .Machine set-up and, 4. Welding . ;.-, _‘Jf . |
: . operation ‘ : o
) -

1ﬁ3 Training appropriatxon funded under the five percentr

‘monies are available to all CETA applicants in the same, manner

as training funded under Title I. The five percent funds are -

'completely integrated into Chicago s comprehensive manpower
'delivery system. This is untrue in so many prime sponsor

jurisdictions .and has been a major obstacle to prOViding

/‘P. "
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coordinated manpower segyicé{fﬁ

‘Coordination

n- - ’ > ,.‘ "p'
Chicago is an excellent exampie of a CETA prime sponsor
4

'working closely with the VOCational edu tion system.

o? '

Rather than contréct with individual agencies,. the
prime sponsor contracts with the. Illinois\Department of Adult
Vocational and Technical Education for all. 1ts claasroom
training. ‘Early planning 4nd a recognition of DAN&E'
capabilities led to such a comprehen51ve,agreement. .Becapse

of this‘good relationship, Chicage spends much more than its

five percent funds on classroom training.ﬁ The prime sponsor

Lahd DAVTE work together for the benefit of the CETA client

N , .
needing sKill training. - '

P
et
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Erie, Pennsylvania

1 .
.’vfcﬂv,.'? )

;,» Erie, Pennsylvania is located on Lake Erie 100 miles

east bf Cleveland, Ohio- Approxlmately 130, 000 people
reside in the city.

The City has a'MaQorfcoancil form -of government (eeven
councilman{: The Directorhof the City's CETA office meeta/\:

weekly with the mayor to dlscuss their local CETA program.

. )_ Erie's economy is based primarily on manufacturing,with

‘General Etectric being ite,major'employer.' General Electric

«

manufactures transit equipment and heavy machinery such as

locomotives. General Electric's industrial need creates

a local demand for skﬁlled machinists ana welders. Local

Erie manufacturers-also produce chemicals-and paper.' ._ S
Erie's involvement in manpowerJactivities dates back ‘to

pre-CETA days'when under the categorlcal system, they, |

operated a Comprehen51ve Area Manpower SyiSem (CAMPS) grant.

That program 1nvolved a, 11m1ted funding level. 1In FY 1973,

Erie's CAMPS grant was:$41,000. As a CETA prime sponsor,

‘Erie received $1,108,011 in Title I funds for FY 1976.

—

Approxlmately, two thlrds of Title I funds today are used to

prov1de classroom tra1n1ng at three different institutional

settlzgs.' Erie's major commitment to classroom training as -

1

minant mode of providing skills to the disadvantaged

"is a reason. for ‘Ls selectlon as_ a good case study site.

[ T
‘ ,

_Classroom tralnrng for Erie 1s provided by ‘the following

38



three institutions: . L

(1)

(2)

(3)

[

Tech Memorial School

4 .
This institution also known as "Twin Tech",
is a secondary ¢ocational school in the
daytime and an adulit education center in
the evening.

County Voc/Tech-Schodi\*:

Another secondary institution in the daytime
and adult -education center in the evening.

‘Construction is currently near completion for

a regional skills center adjacent to the
county/vocational technical shcool. The new
regional skills center will be an extension .
of the current facility and will serve Y
exclusively an adult population. Classes
will be offered at all times of the day,
will therefore be more acce551ble to CETA
clients.

and

Opportunities Industrialization’ Center (OIC)

This is f full service community based or-
ganization with a historical involvement- in
ma ter activities.

Exie's Office of Manpower Services is a small operation.

The staff'consisps of only five professionals and is

structured as follows: <

AR

Mayor Manpower Advisory |
City of Eri_e__J_ Council
{ |
Director, Office Evaluation . ,
of Manpower: Subcommittee ,
Services T ]
o : Data Analysis .
Assistant Director - Subcommittee .
Office of Manpower 1
Services Planning
- Subcommittee
Manpower | © Fiscal Manpower | Clerical
" Analyst . ' Analyst Specialist : '
v : "
Id - 36 -



In addition to classroom training, Erie's Title I
prdgram includes oP-tha-job tthining and work experiencé
cdmponents. Skill training is offered in auto mechanics,
general office practice, etc.

Stipends and other supportive servigces are paid to

-' skili training enrollees. The following flow chart traces
the route taken by a prospective CETA client from the initial

entrance stage through termip&i‘on from the program. -

L}

e e TEE T TS TR TS TS T B - - - EE -m wm - .
L
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L RARQLAEE FLON CHARD C |

6utreach :
' ' Direct' Placement (es8) .

Intake ‘ _—| .
I - Eligib}ea—wsaessment Assignment Referral to

v Counseling— Appropriate CETA Service
‘ Testing | .

Ineligible

 Meferred to
7 appropriate non . ¢
CETA service \ |

I

- Succhesful ternination ~———dPositive termination R |

' Ve
» Non successful completion Job placﬁment {es) o -
'—(-—J , Follow-up o .
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--. 'Classroom Training . ‘ N S '?.~/7 “
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‘ ; ’ . o, e i . N ’ . PR

- Erie, as-a CETA prime sponsorfhas chosen classroom

preeis

training‘overvon—the—job'training,or work eXperiencd\for
its, predominantlmode of-skill training,'vClassroom training

and OJT have proven to be approxlmately equal in effectively

’

developlng Job skllls, but classroom tra1n1ng is generally

°

'part of a cllent. The prime sponsqr d1d indicate, however,

- that;Job placement:rates forfOJT were’better than for those vy

haV1ng completed classroom tralnlng The better placement

[t}

'frates are attrlbutable to the fact that in an OJT program,
ﬂk_uj - each person ‘“has a job commltment prlor-to enterlng tralnlnglfb
The Offlce of Manpower Serv1ces receives many proposals
from tralnlng 1nst1tutlons seeklng CETA fundlng for the ~v‘i;
_prov151on of.classroom training. Determlnatlon of the demand ib"

w foi specific skllls is based on the Employment Serv1ce Area
: s ‘

?f_Needs Survey% That deVLSe_alone, however,-ls 1nadequate_

.in reflecting togalflabor market needsTbecause-the-Employment

7Serv1ce (ES) does not- contact private. 1ndustry to seek out

: jobs.-'Instead, its Area of Needs Survey eflects an ongolng

x"

I; - “f less costly and carr1es no prlor skill requlrements on the

~y llstlng of jObS kept on flle‘as ES 1s no 1f1ed of thelr

- ,avallablllty.' To supplement ES's . Area of Needs Survey, the

’ prlme sponsor uses the annual Skills- Needs Survey complled *

) ) by the Manufacturers Assoclatlon of Erle.' The manufacturlng \
PUO . y :
: <&

_fsurvey represents data supplled by approxlmately 90 companies,

.

_“or 60 percent of the area s skllled manufacturlng’employment.

47 N




(A copy. of the Sk111 Needs Survey of Manufacturers can be

found. ln,theﬁfppendlxlr.rmm SR .

4 ) s
The City of Erle does not have a comprehen51ve contract

1

w1th the State Department of Vocatlonal Educatlon for all

‘,1ts classroom tra1n1ng act1V1t1es as does the Clty:of

Chicago. Erle s entlre CETA program is .a much smaLler

operation than that of Chj cago, both in terms of ava1 able

. resources and the number of contracts it can fund w1t those _

resources. The staff of the Offlce of Manpower Serv1ces Lo

‘reviews 1ts own proposals and makes recommendatlons to the
P

'ﬁMayor and the Manpower AdV1sory Counc;l.g In addltlon;q

the Manpower Adv1sory Counc1l makes its own recommendatlong-'

to the Mayor. P

© g
G - L

The prlme sponsor - does glve prlorlty conslderatlon 1n1

N _v, -

:awardlng tra1n1ng contracts to local instltutlons who have

'successfully,brOV1ded tralnlng in. the past. After those

>3

agenc1es haVe recelved prxorlty' agenc1es who have‘had other ;'.

types of CETA contracts ire con51dered. Only after the above

cons1dered. ' :r.\\

Five Pegcent Funds

Erle s share of CETA f1ve percent vocatlonal educatlon

\\_unds for FY 1977 is. $56 093 The State used a dlstributlon

formula based on our varlables, each hav1ng equal welght

w- 4o



: . ' ' \ ‘ o o : _“ I , T - o TN
I . - They‘areo . . "‘ R ¢ .\ " ' . B - ' » ) .
' jl) 25 percent of the funds on the basis

© of populatlon, utlllzlnq ‘a 1975
projection;

b n s shes st 0 gt en b Bt

(2) 25apercent.of~the'funds'on;the'bas’

- 0of the number of persons in the ar .

"who had léss than. $4 000 taxable 1 come .
in 1972; |

(3) 25 percent of the funds on the basis of Sy
the average number of unemployed persons ..

_between October 1974 and March 1975 1n
_the area, and L ‘3 . _ L.

(4)&25 percent of the funds on the ba51s of
' number of persons ages 20. to 49 with no

.-hlgh school . education in the area based
on the 1970 census flgures.

I

I

I

I

| ) |

» ‘The.C1ty of Erle negotlated a non- flnanC1al agreement

'» e ‘w1th the State Bureau of Vocati‘onal Educat‘o n. ‘I‘heAagree.-_i-’,.;r'..’

Q;_ft:_h, ment calls for the creatlon of two classroom tralnlng j;,iI,:_,.:i

l_. E /'programs, both to,be d;erated by the-grle School’ D1str1ct'".t'-'..

'” . at the Technlcal Memorlal School Technlcal MEmorlal is a |
"ejstate vocatlonal educatlon 1nst1tut;pn for secondary educat;on-

I _?; | -durlng theldaytlﬂe and adult educatlon in the evenlngs. o _‘j"

*fBecause it has -dual fdkctlon,'lt is also called "Tw1n Tech._ |

' . The twe CETA classes fﬂnded w1th the flve percent -funds,

IT> .d . train enrollees w1th the Skllls to becone secret rles_and

l

|

I

|

I

"\ ,-J”'Bulldlng Malntenance Techn1C1ans.. SeventyffivetCETA enrol%‘

'”_lees are part1c1patang in thﬁ#l? week secretarlal skills

class. Twenty nine CETA cllents are part1c1pa£1ng in the 16
ek Bulldlng Malntenance Techn1c1an ‘program.

s - i Determlnatlon of the demand for the two Sklll tra1n1ng

EE AU

. < . : AN . . . . g
“ . o . . . - . 1 . - ) >
. X L o Lo



' - . . ) . . .
B . . - M o

_programs was based on the Skill Needs Survey\gg;t£:ﬂ> o

Manufacturer S Assoc1atlon of Erlgland by 1nformatlon

| l:vgathered by the 1oca1 Employer SerV1ce. " //-f_ S
e Because 1t is the only state accredlted 1nst1tutlon, &
\—\all CETA five percent funds are spent within the Erie School

' D1str1ct {Tech- MemorlalfSchool) The state\ls reluctant tb

agree to the fundlng of non—accredlted 1nst1tutlons.' Thls
A Y

- is pre01se1y the 1nf1ex1b111ty that has caused stralned

»

relatlonshlps between many other prlme sponsors and the;r e

. respectlve tates. -In~Er1e, however, th sehdol dlstrict

\ ' S ‘T L

has Satlel d thejﬁrlme sponsor W1th the quallty of 1ts
P

"f'. s traxnlng so that the=f1§e pergent funds are/spent W1thoutg>

R \

.:regreus;:’The prlme sponsorﬂ;ndlcated however, ‘that they

-~ w

vt . Coordlnatlon o I : o
v , . . o
Coordlnatlon of vocatlonal educatlon and CETA act1V1t\es

ot
)

‘is accompllshed prlmarllyﬁthrough good personal relatlonshlps

-0 .and through the pr1me sponsor S part1C1patlon on varlous A

¢ Y .
1oca1 advrsonx’gzhmlttees._vThe county: vocatlonq;/technlcal o

'school has a serles.ofvadvmsory committees. The pr1me stnsor
.is represented on two of'those committees. One of those.is

. the coordlnatlng commlttee, whose functlon 1s to 1nvestrgate

L _ potent1a1 fundlng sources,>JThe school is- part of the state ,

L o ' -

15..{ eé?catlon$system,.but fundlngfto datejhas;come.from a variety //r

. i R - . “ - | . | . ,f,, . .: . . D/ , ‘ ' . I




of sources 1nclud1ng state vocat1

&1 education, Hupg'and
A D -
(4

prlvate i dustry A good examie. o "rivate‘industry's

,1nvokyeme t occurred hen Gen al Electrlc set up thelr own

~
(3

4 machlne shop 1n the'seho 1, at n cost to the 1nst1tut10n.

General Electrlc s purpose in ”ing SO was to traln in-

'd1v1dua1S'on the same machlnes as thev use in thelr.own -
Dlant.' The prlme sqonsor 1s.dlso a member of the Craft and

b

Sﬁllls Aav1sory Commlttee» ichyde51gns the'curriculum of

: the counférvocatzonal/technical school: Others on the

v

commlttee are the personnel of the 1nst1tuttjy pther'
A KU R

educators, and prlvate 1ndustry.-'- :
- . A ) . . 'Y _ - . . _‘;:;'
\‘, o he pr1me sponsor has also been 1nV1ted to part1c1pate
. F
on a regular baSlS on the. follow1ng other adv1sory commlttees\

S

f', ~outside of the skmll center: ™ ”‘- ' \ - L

_ () Er1e School D1str1ct Ad 'sory Committee--'

o

"dlscusses vocatlonai educatlon at both

: . the secon y and" adult: leve}s 1n the SR
- _ _ local schdg system.~ 3 . o

t(2) &rie Employment Task Force--:

{

-{y/ ’ - A\ a diversified, 1ocal group.of c1tlzens
v ' ' (no direct connection to the.state":
. v&cational educatien _system). - The purpos
of the committee is to 1nérease employmenw//

' ~ through industrial development. \ The group .
develops strategy for retainirng §ndustry ' '
currently, located in Erie and for attractlng
new - 1ndustry to: the City. -~

’(3)'Youth Advisory COUDCll—-‘

’r\\;/ _ ‘ "a youth serVices coordinating committee,
L - which tries to coordinate the. activities
of all local agenc1es serV1c1ng youth.

, 4
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. of the school.dlsfrlct coordlnator concernlng Erie'

oo o AL o s
‘program. H%.dld, however, have a few critical comments

Thefabove*groups'are strictly'advisory in nature and

!

“-wwhave no—real authorxty to-planwermamplement any CETAwor,w~w

state voaatlonal educatlon programs.‘ Because they do offer

the,opportunlty for d1alogpe,between.varlous-segments oﬁw'-

the7community, they are of importance in'generating future

¢

joint planning ventures. L . S | .

o

The prime.sponsor'has_not, to this ddte, been asked fOr
;o ; , o | e , _
any input into the activities o%ﬁthe State AdvisoryvCouncil
‘on V0catiohal Education. = They are, however, hopeful that

.the futuré w111 bring a cﬂbnge in that pollcy.

-_'.

The relatlonshlpﬁof the Offlce of Manpower Se\véses'

fw1th the- CETA program agents has been,qulte good. The

'coordlnator of vocatlonal educatlon for the Erie School

-

.Dlstrlct 1nd1cated that the CETA Admlnlstrator 1s always

acce551ble to dlSCUSS any problems whlch occur.'-He did say.,

however, that he was not pleaséﬁ with the‘“vast amount of

»

paperwork that the’ CETA- system ‘requlred of pr gram agents. .

, The D1rector of Adult Eduqatlon for the Erle County
L% 8

.

¥
V0catlonal Techn1cal School concurred w1th the goed sentﬂments

-,
.

relating to the CETA Act. One of his concerns is that too
. the ’ €

much CETA‘mone is spent on rehabllltatlon. He 1nd1cated that

he would llke to see a sectlon added to CETA wh1ch would carry

with it a level of funding almed.at providing“rehabllltation_-

~



.o

services. Those services would include attitudinal

preparégionlfqr thenhorld of wofk., Title“fvmoney_wouid
then be used for more diredt skill training.' He also -

h m//;&pressed the view that GETA should not have to operate

on a one year basis, five year cycles and advance knowledge '

I

. ) . e -'1,.‘.‘ E . . /
of funding would also allow for better planning. .
_ _ .
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" form of.government. The city manager is the chief'administrative o

"populatlons but is generally considered as one labor market.

.uVirginia"Peninsula Manpower Consortium:
The-PeninsulaAManpower Consortium is composed of six o
jurisdictions. They are the cities ‘of Hampton, Neﬁport_News,'
. \ . M . . . -;‘ _ :
Poquoson, Williamsburg —and the Counties of James 'City and”
York. The‘land area'of-the peninsula covers 4dgisquare'mi1es

. . >

between”the:York and James River.where the Chesapeake Bay

4

: 301ns these rivers to form the Hampton Roads.:zThe population

of the area is 340,000 (1977 flgure) The area is Tocated '_.'
180 mlles sohtheast of Washington, D C.

The penlnsula area 1nc1udes both urban .and rural

: The economy of the area is based on mlllta 1nsta11atlons

and oth r defense re1atediact1v;t1es,‘shlpbulldlng, and
tourlsm.r E}fty-five to 60.percent of all jobs in the .~ ‘
penlnsula are in those flelds. YThe excellent harbor and port

fa0111t1es are respon51ble\for most of the economlc act1v1ty

in the area. The two largest employers in the peggnsula reglon

eqnipment.; )>

aré\the Newport News Ship . Bulldlng and Drydock Company and

Liebherr Amerlca whlch produces:cranes and- other earthmoving’

tr
5

_The cities in the consortium have a council/city manager

.;offioial respdnsible to %he conncil. The\counC11 eleoted by

the people, in turn selects the mayor from 1ts elected members.
s,

The ceuntiés in the consortlum have a board of Superv1sors/t

u-COuntY”adminiStqator form of government. The county administrator

J

-



The board of supervxsors is elected

" 4 - . is selecfed by the boa d
:by\the people and selects 1ts chairman from among its elected

»

“y members.
In early.l974, consortium agreement was - 91gnei by the

Cities of-Hampton,' ewport News, Wllllamsburg, Poquosonv
and James City Con ty ahd York County.f‘The purpose.of the'.
agreementﬁwas to stablish and manage a comprehensiwe

. : o _ . 5 .
manpower-serviceyhelivery.system’hnder theaautho;lty‘of CETA.
Th%’consortlum'%é known-as thel}enlnsulaloffice_ofﬁManpower

'Programs (POMP)

“

' The Penlnsula Offlce of Manpower Programs is dlrected by
a Manpower Executlve Board cbmposed of the Chlef Execuflve
- Officers of each of the jurlsdlctlons and a Commlssloner,'

1

.Penlnsula Plannlng District Commission. The C1ty of Newport

News 1s‘the Admlnlstratlve Agent for the Consortlum and must

provide flscal and other admlnlstratlve Serv1ces.-KThe. o

\ -fManpowerjExechtive Board has_pp\plnted a m;npower staff to

T adbgst in;managing the CETA program. That staff. is d;v1ded
lnto threefunitsv-'plannlng; operatlons,rand_evalqatlonh Also,
invaccordance with the CETA legislation, . the'Executive Board'
‘has app01nted ‘a manpower adv1sory counc1l (Penlnsula Employment
and Tralnlng Counlli.: Membershlp on that counc1l 1ncludes

v :b 51ness, labor, education, communlty based organlzatlons, etc. -

L |
' )

resentatlves of educatlon. Several others, however, are s1tuated .

ight members//f the counc1l (29 total members) sit as rep-

in educatlonal 1nst1tutlons but ‘serve on the counc11 as




representatives of groupé such'as'vgterans and the handicapped.

¢ \.

. The following is an organizational chart of .the
' L i
operational . structure of the Peninsula Manpower Consortium.

LA -

. . b . : ‘ - - . ‘ - .
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' B .-quuou -
L + ‘ ‘.‘ - ) - N
PENINSUIA OFFICE OF MQNPOHER PROGRAMS - ) g
e oo M NPOWER- EXEI:UTIIE BQA.B.D. - .__.. oo
. ’ . \ Direction 'and Management Working Cn
- oo .)/ o Sl e e Y Representat
' - : Memb'erbhipkhief Executive Officers of of ,Executx
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Recruitment for CETA programs is carried out by various

. ‘determined. .+ -

| efﬁectiveness. - POMP also conSiders proposals from new "}\

agenCies in the peninsula including the area school systems,

soc1a1 serVice departments, parole and probation offices and

'various serVice organizations. Potential CETA clients are

» L

-then referred -to one of five Manpower SerVice Centers whére

they go through an initial assessment process. ,Job ready ap- . . =

pliCants are then referred to the Virgi ia Employment

- 1.-

CommisSion.(VEC). Non-job ready applicant are referred to
: . . . '

POMP.assessor/counselon where the needs of applicants are .
Lo ) PR | .

-
[] . -

FolloWing the adVice of the Peninsula Emp yment and
i‘g”*t} Y

R
and prior Year performa

k

. Training CounCil, the Méppower Executive Board eviews current“¢ q‘

of its Subcontractors and gives
pPlanning guidance to "selectedadelivery agents of demonstrated

}

deliverers with innovative proposals.

’ o . )
~Public or privatefnon\profit'agencies'serving as,Suﬁf_
contractors in each 5urisdic:ion‘are responSihle:for the,deliveryf
of CETA agenoies.f'POMP also subcontracts with- the Virginia
Employment CommiSSion for serVices such as intake/assessment,

e

central partiCipant records, employer services, and aflowance

-payments :‘The Peninsula Training Skill Center and the Thomas
‘Nelson Community College serve as subcontractors for the entire

consortium.fvThe Newport News Office of Human Affairs (OHA) ,

communityvaction agendy,”is the subcontractor for the residents
~—~——_—
of Newport News, York County, and Poquoson. The Hampton Manpower

-~



_sion. Job ready CETA clients are referred there for Job

- ‘l-’
Servieee’Project, a department of the'municipal government

serves as subcontractor for -Hampton residents. The”

Willlamaburg/James City County COmmunity Action Agency r\

the subcontractor for those two Jurlsdlctlons. These local
agen01es operate the claasroom/tralnlng, work experlence,

on—the-Job tralnlng, publlc serV1ce employment and summer

youth programs. They also, however, "buy 1nto ongoing

act1V1t1es at the skill centef and at Thomas Nelson Community

-, - ° ’ . -
) - LR

College.

~In addition, the prlme sponsor, through a subcontradt,

’funds the Employer Services Unit within the Emplovment Commis-'

b

placement and follow-up.l The ﬁpllowxng chart 1llustrates

POMP's manpower delivery system.
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based on recommendatlons of the Emplo‘ment Commission. . The

decisions, however, are made by the Manpower Executive Board.
", Available fiuoncial’rssouroes'anq capitol equipmeut are, of

course, constraints which must beltsken'into_oonsidération.

POMP's FY 1977 Title I training.activities include

classroom traiuing, work expérience,'and On-theéjob training.
-‘Classroom tralnlng serves 616 part1c1pants, hhlle 335 people
| part1c1pate in work experlence programs and 380 in on—the-JQb

tra1n1ng programs, ' ‘m - - : _ .}_»_‘ .

»

‘ ClassroomWTralnlng : , ;

lihe prlce~tag for POMP s total FY 1977 Tltle I prﬂgramo

§ .i'«,as $2,263,403. Out of that amouht $821 391 is allocated
' 9

to classroom‘training activities. That amount, is in r

7 * addition to the Consortium's $151,649 share of five percent '

" vocational education funds, bringing; the total amount to'
$973,000. The prime spgnsor also o:}ratés a coupled traini;
program in which classroom training is combined with work

experlence or on-the\1ob tralnlng. The $973, 000 sum does

not, howe%ér, include funds fon~the coupled program theh\
< : P
‘. © ~are cost categorlzed undér work experience or-on*the-job ,

e e T tralnlng. v : o . /\ | 1'




-

All éﬁrollees in CETA classroom training receive supportive

" services includirig allowance payments, and transportation.

Al * ]
Also, some enrollees receive ¢child care services and medical

care.

A total of 1 612 part1c1pants are receiving classroom

'

‘trafning und%r the consortium's FY 1977 CETA program.' The
Penlnspla‘Manpowgrgmraining Skil;'Center‘is‘the_largest reoipient
‘bf claserOm training funds. Thatxinstitntion is part of -the-
state educatlon system and w?s the former dellverer of MDTA
tra1n1ng All the member jurisdictions of the consortium buy
training at'the-skill center, thch conducts CETA funded classes

in the following six occupational areas:

“Bricklaying

Ce— W . . - o ‘J

. ', Electronics (Radio & Tg}Repairl
(// Auto Mechanics -
| ‘ p

x o Clerical

Production Machine. Operation -

\\\ ) - Welding

All classes at' the Sklll center axe:Fonductedson an open—‘

s

éhtryfopen-ex1t systém. The Sklll center 1s rece1v1ng a total

CETA fundlng of $638 099 in FY’ 1977. (prlme sponsor——$846 450;

Vocat10nal Eduqatlon five percent——$151 649) .

.

v Skill’ center 1nstructors are selgpted ]ourneymen. Aftef”

selec 1on, 1nstructors take several teachlng methods courses.

] llscenter also prov1des tlassroom tralnlng,for CETA

l

R

’ »

\



'HamptopAsubcontractor also buys g’ots in the "CETA Goes to

'nderstanding with the Hampton Manpower Services Project and

“the Offxce of Human Affairs. Eaeh participant‘attends classes -

at the sk111 center at least one full day per week coupled .
with their OJT or work experlence program. Training at the

skill center has been quite good. The' only unsatisfactory’

' training has been in the training of clerical skills. 'The

. problem seems to be in the quality of the instructors.
- > [ . .

Improvement in this is anticipated in the future. =N

, The Office of Human Affairs provides classroom training
in licehsed practical nursing to CETA eligible residentetof ‘
Newport News, York Couhty, and foquoson. That training prooram
has a fundlng base of $161,164 and sdrves. 6415art1c1pants.

The Hampton Manpower Services Project proV1des classroom

_ instruction to high school dropouts in H?n th.ch leads -
D

to a high school equivalency diploma (GED)}. hCoupledltraining .

'is also done with their OJT and work experience #rograms. The

*

College’Program" at the Thomas Nedson Community_College.

‘Finally, Will:a:iﬁurg/JameS'City Qounty Community Action

Agency provides cl ssroom training to upgrade_jobpskills for
3 e

the underemployed. sy o

The . "CETA Goes to College Program“ is a Title I program '
0

. operated w1th1n the Thomas Nelson Communlty Colle&e. ¥The pllot .

program was 1n1t1ated by Thomas Nelson Commﬁﬁitchéilege at the

-

suggestlon of the Prlme SpOnsor an‘ app\oval by the Goyernor $'




Manpower Services Council in September, 1975. Funding for

thevprojecthame from the four percent state manpower services

jcouncil (four percent of the funds available under ‘Title I

~ - »

'of.CETA are allocated to the States for State use in providing
services).. Selected QETK eligible'pefsons'are enrolled in
~occupational skill training programs at the community college.
‘Tuition and;books are fulfypaid for out of CETA funds.
Students are not segregated from non-QETA students at the.
‘institution..

The pllot program concept proved viable and ‘in FY 1977 ’
POMP' decided to "buyzlnto . the program. In fact POMP w111 plck

‘up the entire cost of operatlng the program in FY 1978 as the

An individual must. be unemployed and "economicaily

»

d1sadvantaged" (person whose comblned fam11y 1ncome has nqt 1n

the twelve (12) months precedlng enrollment exceeded current’

poverty guideline amounts per family, as establlshed by OMB)
/f>'u to_be eligible for the,PCETA Goes to College Program .. In

&

‘addition, because it is an'academic program, hi h school n‘ s
' o

graduation or GED is required. Candidates are. etermlned by the3

e

CETA assessor/counstl§>'at each manpower servic center‘and;then

‘ ® .,
__sefected f rom the entlre pen sula on .a quota-.basis.

Slxteqp.currlculum,area are offered in the program. In

-additionh'the"cdrriculum ipfludes a unit devoted to preparing

students for joh interviewing.

—

t
< .

.

':'-". 'state phases out 1ts partlclpatlon

*_57.-4";:'59 o



administration is funded through the four percent state

~ vocational education funds are made avajlable vt:(,;i.'pr.“ime""~

'weldiﬁgYQ?
A '

Five Percent Funds
p
“-- - On FY 1977, theState of Virginia received a total of

$1,783,985 from the Department of Labor as its five percent

share ‘'of CETA Title I funds designated for vocational education.

"Of that amount, POMP received $112,213. The Manpower Training

Servicd% Division of Vocational Education is . administering

‘agency. The distribution of funds was determined by dividing

the total of all ten Virginia prime sponsor's Title I allocations

- into each individual prime sponsor Title I allocation. The

state manpower services council approved the'distributihoﬁormulé.

Y

The State of Virgihia does not take any of the five J

percent funds for its own administrative'éosts. Stéte
manpower services money . Therefore, all the five percent

spoﬁsorsaforxusefin thefr jurisdlctions.,
POMP's share of~the.five perdent funds.is beipg'uéed'

to sﬁpplément the cost.of plasSroom training at the local
’ . i . :

skills center. Training at the skills center takes place

in six occupations:(auto mechanics, bricklaying, clerk®

e

typing, machine operating, radio and television repair, "and.

I I
%
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‘CETA® - Vocational/Education Cooperation

lelSlon is of major importance." Thatudiv1slon (Manpower

. to Sklll tralnlng in the tate of Virginia. c

tra1n1ng

l‘benter.l

A\ :

' (l,'\’,' »":

§=

Cooperatipn. between the peminsula prime sponsor and the.
vocational ed cationvsystem is quite good. ‘%he;Manpower

Training Service, a-division of the State Department of

' Education, is funded by the Governor's four percent CETA:funds -

il

and is tied to the Manpower Services Council. This coord1nated
approach results in tke allocatlon of all five percent

vocational educatlon funds d1rectly‘to local prime sponsors,
whlle the‘Gouernor's~four‘percent funds.estaolishes the staff = *

to admin%fter the program The fact that the State Department

of Education has, wuthin its own structure,/a CETA funded

.
a o

Praining Setvice) }s asked for guldance in the. preparatlonvof

the state vocational educatlon plan and other matters relatlng

Coordlnatlon of CETA and vOcational education activitles

‘'in the penlnsula area occurred largely because of an evolutlonary

process of 1nteractlon and a mutual concern for the constltuent

"populatlon. For example, through on- 51te Olslts,'the POMP staff

and staff of the State Manpower Tra1n1ng Serv1ée Jblntly monltor

ct1v1t1es at the Peninsula Manpower Tra1n1ng Skill

-

of'gduca ion 1nc1udeswstatew1de CETA act1v1t1es in its annual

rx

year vocatianal educatlon plan.

Director of the POMP staff is a\;e;ber at large of the

State AQqvisory Council on Vocational Education. As such, h2 does

lso, in ordér to avold dupllcatlon, the State Department



' ®
+ not directly represent the prime sponsor on the council, but

e “'hiQ‘ﬁemberdhip“prbvidéa‘thé counéil with the expertise of '~
soméone whose pfofessien is the management of CETA programs.
Crdas represehtation on verious:related COmmittee'a
~is further: evidence of a coordinated effort between CETA and -
vocational education.{ Thelfollowing are e;amples of some of

those committees.

(1) State Plan Committge - a subcommittee of

' ‘tﬁe State Advisory Coﬁhcil on Voeation N
Education. A represeqtativefof’éhe(Stﬁie v
Manbowef Sefvices‘Council sefves 6p this cehr
" 7" mittee. The mission(of the committee is to
radapt.the’staﬁe vocation;i?education'p%an to .
the Education Amendments of 1976.

(2)'Penin5ﬁiéhEmplqyment and ‘Training Council .- . = o W

4’;v.‘ N The prime sponsor's manpower ad%isory council
includes fepreseﬁtatives of the five school
‘s,y'stexvne_ and the Commupity*® Collede included P -

’

in the consortium.

(3) Newport News Adv130ry Counc1l on Vocat10na1
Educatlon f a- POMP staff person serves on

'thls_newly created local advisory council. “)f’—
L r

- 60 -
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(4) Peninsula Adult Education Committee -

membqfdhip‘oﬁ~this,committee~i;ucomposed df.

the five educatioh‘systeﬁi, the Community

’ ' College,'&nd the six jurisdiéiions. The
POMP Staff Director is a member of this
- committee. ' o o
© o
| )\ “‘,.
R
)
- . ‘
. »
. f-"6163
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( I Chicago's ' . 3
The Acceptable Occypations List

| Occupgtion List -

f} Occgpation Number
1. 716 ¢ IR Therapist

- 2. ®80 . . Inhalation therapist |
B : ot Clinical laboratory tech~ '
e : ndlogist and technician '
. . Medical laboratory technician
' - . . Certified labonatory
o : "technician
rMedi.cal techniciqr

3. 82 : | cg; Health record technologist
' " and technician

4. 83 ' Medical assistant.
" Radiological Technologist

5. - 85 : Health technologist a
technician
Dietetic technician
Optometric technician

6. 151 ° : o Chemical technician
7. 152 _ , Drafteman
8. 153 Electrical and electronic
' ‘ engineering technician
9, 162 Enyineering and science
technician
.. 10. 216 o : " " Manager -and superlntendent,
’ . : \bulldlngs
11. 280.2 ) Sales representative,
' wholesale trade
12. 281.7 Salesmen; retail
13. 303 o . . Billing clerk
e 305 - Bookkeeper
15. 312 s : - - Clerical Supervisor
16. 313 . Collector, bill and account
) Lo R ’ . i
& S : : -

N

‘.'.- A‘ --. 4



17.
18.

19.

20.

23.

e WO TS TS TN = = ==

25.

27.

290
30.

31.

32.

——— —_—— S —— ——

33.

34.
. 35,
.36.
37.

38.

24.

- 315

323

331

o
342"
343
345
360

361

374

‘3"75

376.
38i
384
390

391
394

372
402
413
a10 -

412

- 65 -

Dispatcher and nkartar,
vehicle

Expediter ﬁnd production -
control *

, Mai} carriér, post office

Bookkeeper and billing
machine operator

Calculatinq machine
operative ’

Computer and peripheral
equipment operative

Keypunch operative

“Payroll .and timekeeping

clerk ,

aniai CIerk

Shipping and receivigg clerk
Statistiéaliéﬁérk
Stenographer

Stock clerk and storekeeper

Telephdﬁe operator

Ticket stafion and express
agent

Typist ,
Miscellaneous clerlcal
worker

Secretary K

Baker

Cabinet makerew -
»

Brickmason and stonemason’

Bulldbéé: operator



o

Y
S
"

-39.
40.

41.

42.

43.

44.

45.

46.

‘7'

48.
49.
50'

51.
52.

53. B
54.

55.
561

57.
58'
59.

415

‘430

436
510
522
523

550
424

455

470

471
472
473

481

482

485
491

492

446

454

461

502
503

« Carpenter

\\\\~ew

/.

. § '
TN
* .

A

‘- 66 -

Heat treater

Electrician
Excavating operator

Painter, construction and
maintenance :

Plumber and pipe fi;ter
Plumber and pipe fitter
apprentice .

Plumber and pipe fitter.

appréntice S

A Structural metal craftsman fn;“‘

Craneman, derrickman,
Hoigtman

Locomotive engineer

A/C heating, refrlgeration
mechanic

Aircraft mechanic

Auto body rebairman

Au;o mechanic

Heavy equipment mechanic -~

. N\
Household appliance installer
ang mechanic

Radio and television repalrman
Mechanic apprefitice, exc. auto

Miscellaneéous mechanlc and
repdirman

K4

. . & ’
Job and die setter, metal

Machinist

Millwright ‘ |

Molder, metal - q/

[ 4

67
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66.

—

' 68.
69.

70.

561

w531

67.

422
‘515

530

soff
563
602
610
612

631

v

s

I . '
Y $ e
‘ i . » .’
. - "‘ '

Tk
.

a_Mea

*

.3537 ‘

 Checker,

‘Furnaceman)
- pourer

Pattern and kﬁhel makeryi_f;‘

exc. paﬁer“. :'?{';

Roller and flnlsher 'metalnfiﬁ

Sheetmetal worker and
tinsmith. -

Sheetmetal worker and
t1nsm1th apprentlce

.Tool and dle.maker;

Compositor:and type setter

’

. Photo" engraver and- 11tho—

grapher

B ST LN
L, P
o~ .
.o . - L
N TN . Lo Y s

Pressman and plate prlnter, .

pr1nt1ng\-.
Pfegsman apprentlce

v

Telephone 1nsta11er and
repalrman 4 -

Upholster

Assembler

.examlner,
fﬁanpfaCturlng.

Cuttrng operatave
-z 1@ <

cutter and butcher’

ex 'manufacturlng

Fller, pollsher, sander,
buffer :

smelterman,

Lo
4

Punch and stamplng press'

g operatlve TR vjzf-‘

'-Soldexer.'

Welder and flame cutter

inspector,

N

. Metal“plater B ﬂ NS ;':."}.

R 2P



79... 650

80. ;65lv;~~  |
.7.81. 652

82. 653
83. " 666

' 86. 695
87.. ?03

S 88. 705

- 89. 706

R  '@;¥““921

e 7’ 95..;935
ot i

'f:i : Lgs.. 944"~

L 97.. 9 1
P 36
N .
" 98, 952

a oL , = "_U

7.

90. 713 -
'7-1.5,:” :

.. . .84. 681

Ty mgh. 690-

._.,94 - 93»'1

R 5}

Diill'press operatiVé

Grlndln%q machlne- operatlve- o
~

~Lathe and mllllng machlne.
operatlve - Vo :

’7Prec151on.machine'operator -
Statlonary flﬂeman
Wlndlng operatlve

Machlne operatlve o
5

‘Miscellaneous machlne T
operator R bé
Bus driver . . S -
_Deliveryman and routeman
Forklift and tow-motor _
_ operative : - R
’~‘Railroad-switchman

Truck Der%f
4'. o o
‘ Dental a551stant

T

'\Practlcal nurse - ., -
L1c nsed practlcal nurse -

’

) e

_Alrllpe stewardess-'
Barber, o

Halrdresser and cosmetologlst

. ) (
e . o N
S S

- L 3 o : - ;
. ' [ . . : . .

Flreman “,

rGuard and watchman securlty
guard.- - o e

.Poligégag and detective

v
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.

OFFICERS

'F.WARNERBACON ' . :
‘Prudml. 4
" J, DOUGLAS JAMES

Vice President

Treamgsirer .

" RAYMOND G. WEBER

i

GOVERNORS,
F. WARNER BACON
President

Lakevsew Forge Co. and
Erie Tool Works Division
STEPHEN A, COMBS
Operstions Manager
Lord Kinematics
HARRY E. EARL -
Vice -President of Nonkmu Opmfmn
Hammermill Papers Group :
. Hammermill Paper Company
CHARLES E. GALLAGHER
-a Vice President : Lol
American Sterilizer Company o )

*. CHESTER F. GIERMAK .

Presider?
- Erier Magnetics .

Und FnunlryCoqpny
y of Es Eladr& Con

: %TAMES C u-:vmsou .

Gﬂmll Ela?mt Compuvy
'GEORCE R, 'METCALF m

President
Erie Mal hun Cmmy

WILLIAM H.

President and General Marager

Erie Bronze and Aluminum Company
HAMILTON W. STRAYER

President

- Erie Strayer Company
© WARREN G. WEBER

. Viee President

Personnel and Community Rdahum '

" ImcosrossrEp 1914
Entn.PENNBYLVAN1A18501 ' '_:,

" Omaawisap 1803

5 WEB‘I(TENTH S'rasn'r .

"

L4

.}ment.

.- and type of industry (Table 2).
. has included the gas, electric and telephone utilities.

' companies have been added since many of the basig skills needed .
inthese firms are. closely related to’ .the sk ,

findustry.

~

. N : 3 - . May 1976 . - ..~ . . I‘.“
. . L ] . -_,Tclepbone/mea"
S e - . :
§'K1'-LL NEEDS_SURVEY OF MANUFACTURING o
: ; wﬁ o — _ L o
. Your copy of the Erie labor market Skill Needs Survey of : o 2

Manufacturing, May 1976 issue, is herewith submitted

The manufacturing survey repreg}nts data furnished by more

" than 90 companies which employ over 60% of our skilled. in- .

dustrial workers. This base data was factored proportionately"
by type: of\i:dzjfry to equal 100% of industry 8: skilled employ— _

R

Fbrtune'Magazine s October 1975 issue gave special mention of

- MAE's Annual-Skill Needs Survey, referring to it as ""probably -

the most dccurate survey of local empldyment in: the country...’

The 1976 survey has .been improved by .adding an analysis of
industrial replacemént needs by individual- occup'\ions (Table 1) °
In addition; the 1976 survey
These

-ed.iof_area

The annual Skdll5Needs,Survey of'yaqufacturing:

/ .
/= aids industry in future employment
K

. - assists. School Boargﬁ qnd'ndministnators in’ imple-"lr .

menting career edd®atlon into <local educational units
ased on the type of jobs available in the Erie area.
- provides Counselors and Teachers with occupational
information to help students prepare for future job -
opportunities. ‘ : :

)
-

- aids the City and County Federal Manpower Program
‘Administrators properly utilize over $2 000,000.00 .
of - training monies available. \ S

P _
develops an ‘awareness throughout the community of
the occupational Opportunitiesﬁin indu

A4

- assists manpower’ program operator
training based on the jobs to b available in: the Erie :

area. !

R 69 - \ 70
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: e : o N
TR T : OGN '
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- assists Vdcational Craft Committees and Vocational
“vInstructors in planning the curticulum,equipment _
and facilities needed to provide proper instruction.

s .'l f
. S T - most significantly has been a. basic part of the
. _— L proposal which has ied to the’ Regional Occupation

e .- Skill Center presently under-construction.at 8500.
o ¥ - Oliver Road.  .Thé building will be- complete by o

S l-‘ o ";.g.Tv"November and equipped during January 1977 /

The Manufacturers Association of Erie thanks those companies o

 who participated in this year's survey and urges those whi'
. did‘not.-to consider. to do sc in th§ years "ahead.’ A special

- thanks. goes to the Bureau of Employment Security Statistician;_

;lﬁlu' P | T Paul’ Weithman,/who has” ‘been_of great assistance in. the prep-'
' A T, aration of this survey. . '
Lok . 1" Please call the Assciation's offfce. (814--453—&454) should
| g*\\‘ - .. . . .~ there be any questions regarding the 1976 Skill Needs Sutrvey™.
R ‘.*fxf\;;i; , of Manufacturing oﬁ.recuﬁmendations for future editions.-_fi
S te e R - . . - - e L
N ‘f e )L YMax.D.. G111 B
' -.'é;'*'*f*fﬁ; o ’ v Assistant Director N
' ,oem " o al
| . “ B | ? "
? ’ }\\ . 2‘
e
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. SKILL NEEDS- SURVEY - MANUFACTORING - r - %

"'Erie‘Dabor\'Market Area ' . . _ %

+
- L . . 3

'.'\.

T T

Over 90 area’Lndusérial firms participated in the 1976 Skill Needs Survey.

. There ‘are. apprpximately 460 business establishments classified as Manufacturing -
.in Erie Count:
employers were omitted) The companies were classified in Standard Industrial
_Code groups 25 through 39. with 29 and 31 yexcluded due to the small employment

and lack of returns in; these industrial c assifications. Standard Industrial

also.included in the 1976 survey. The espondents represent nearly 602 of

Survey qd;stionnaires were.sent to 300 firms:(the very .small

“the area's skilled manufacturing employment. All -data'in Tables 1, 2 and 3
‘have been factored by SIC groups to equal 100% of the current labor market’ -

_ employment totals. -

-

v

This is. the first year. Tables - 1 and 2 have reported replacement needs by |
individual occupation and type of industry. A 4% annual loss/replacément need’
factor’ was applied. - The 4% replacement need is a conservative estimate of loss

TABLE.

.J.*
Pk

. A‘°f indiVid“als emP1°Yed due. to- death,,retirement, relocation and étc. .

'l

This table presents factored employment growth ‘and replacement projections by
occupation with sub—totals foiﬁoccupational sections (i.e. Service, Productive,

L

. etc. )

Column 3 -
R

i

The following informa

VColumn-l =

Column.i -

. Nl

R

Column 47

Column 5 -

Column

. retirement, relocation, ‘etc.) in he occupation 2 and 3 years

on 1is provided

s

Occupations surveyed )

Total presently employed in occupatiOn or occupational

section.
Projected growth (additional job need}(fin the occupation
1 year out.’ , )

y

Replacement need (loss of individuals employed due to death
retirement, relocation, etc.)d in.the occupation 1 year out.

-

2 uav‘-““f»

Projected growth (additional jogwneeds)"in ‘the occupation 3

. Yyears o . These figures are not cumulative, they represent
g additiogal job needs over and above those listed in Column 3.
"Replacement need (loss of individuals employed due to death .ok

out. These figures are not cum -ive; they represent addi-

.fqégdhl job needs over ‘and above those listed An Column 4.

iProjected growth (additional job needs) in the occupation
5 years out. Thege figures are.not cumulative figures, they
'-represent additional job needs over and above.. those listed in

't;‘f Qolﬁmns 3 and 5 o .

‘ t' . . : © v .
s .. . .
. R A T &7 i T LN “
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"1 Foreword — Skill Needs Survei‘-" - : v_: B

Page Two . :
N . . . ) 1 . . Y‘y
Ceel CQlumn 8 - Replacement’need (loss of individuals employed due to death e
T . _ retirement, relocation, etc.) in the occupation 4 and 5 years
‘ P out. ' These figures:are not cumulative; they .represent addi-- .
. - ~ tional job needs over and ab0ve those listed in- Columns 4 aﬁﬂ .
e - _ 6. . . , - - S PR .
: ' - R R -”\‘ ." o .‘ . , . - . . K N
* Table 2 j'uAs" . T SRR
P . - ,- X il T ..l . . . " , - -
-.éfm “This table gives estimated emploYment otals, factored as noted below, by .

__Standard Industrial _Codes (SIC),breakd wns.' This table identifies b¢'th growth s
: /)' and’ replacement needs for 1, B/and ) years out The following‘info'”‘ '
provided S Y ‘. o . S

Column l.ézisg—digit SIC Number
Lok A . S
Column 2 —'Two—digit SIC Industry Group Title.
Column S'FITotal present employment These totals are the latest avail- '
able (dated June l975) Bureau of Employment Security SIC
employment breakdowns e e v

Present skilled employment in job classificatiohs surveyed
factpred to lOOA ¥

‘Golumn 4

O ~

'Skilled'employment growth totals by SIC 1, 3 and 5 years out.

‘Columns 5-7-9

fﬁi?r Columns 6%8-10 -'Skilled employment replacement need totals by SIC'1, 3 and 5
o b ' years -out. : .
TABLE 3

- This table presents actual éhmulative 1 dustrial siPll needs for both expansion
- (additional jobs) and replacement due to labor market removals (based on data
. provided by Table'.l and 2). : .

Line 1 - Total skilled’ employment projection in job- classifications
~ : o ' surveyed. When regd horizontally, the 1977-1979-1981 employ-
‘ . . ment totals -are. zor each period and are not. cumulative.
"Line 2 - Projected needs resulting from expansion (additionalqnew jobs)

. When read horizontally, figures are cumulative totals for 1,
’ » 3 and 5 year periods. - S .

. Line 3 Projected replacement ‘needs as a result of turnover losses due
Y ° “to people leaving the labor markét.(i.e. death, retiremen'f“ :
vrelocationw eétc.). When read hdrizontally figures are cur

tive totalﬂ’for 1, 3 and 5 yedr periods , , ,-'-;u

‘Line 4 Total projected needs - total of lines 2 and 3 _When read: hori-
zontally figures are cumulative totals for 1, 3 and 5 year periods.

ERIC. - 3f;;dfffu% i R ‘ A I
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, - Skl Needs Surrfy Table 1 Manufacturing Erfe Labor MarketArea

i

| E'ﬂ Ooi;o;oOCCUPAEEQNoQ..q;:E
CSERVICE

: ‘UCARPENTER-MAINTENANCE
“CRANEMAN- * -

o ELECTRICUN-AKINTENANCE
HELPERMRADES . - ' _w‘-

~ UANITOR
INSPECTOR"
LIFT TRUCK OPERATOR -
| NaINIENANCE-GENERAL
 MAINTENANCE-MACHINIST
. NAINTENANCE-MELDER -
. NILLWRIGHT, -

+ MODEL 'OR INSTRUMENT MAKER

OILERT

© PIPEFITTER v
SHIPPER AND/OR RECEIVER
STOCKKEEPER

TESTER |

700L DIE OR GAUGE MAKER

-~ 100L GRINDER
T00L KEEPER
-~ &100L KOON MACH OPERATOR

© . TRUCK DRIVER -

WATERTENDER

*NOT ELSEWHERE CLASSIFIE)

CTOTAL

”f, TOTAL

lll......ll.'.P R 0 J

EC t E D-ccccooncoocoo-‘” :

| ;pasMer., LYEAR OUT 3 YEARS QT SYEMSTOUL . ..
EAPLOYED GROWTH REPLCMT GRONTH REPLCAT. GROHIH aechnr cunnsnrs
%8 3 8 4 B
Y7 I VIR U)W LIV
w5 e a0 e Moo
jzsr.‘-‘ VA VA R A
S D TN S R SRR
N 5 o808 wy v
Ve 9 - N 5. w8
Bl 2 ST Y N
9 g 16 4 b
%0 2 1 5 1 6 |
s 10 S TSR £ R QR '
62 R S "
Ry RN T S T o
99 8 b 5 I 3. .
515 1l Sl W %
1 C IR o ;g&u' e, W
' 643 13 B e 3 56
w09 . 39 57 55 68 6 e
150 10 ., SR U VR VA | AL
/RS LA B b BT
1% 3. 6 - W 13 b 14 .
Al 18 R IR (B U 3} |
138, 2 . 3y .
944 10 SO S S B T A S L
7.539 290 33 - 433 e55 . 450 e Y
,n ]
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TOTAL

‘OIIOOOOIOOIOO OPR 0 J E c T E DOOO..;.0.0..QO.

o PRSNTLY | YEAR w3 VEARS OJT S YEMRS OUT . .
'....u..occuparlau....... EMPLUYED sauutn REPLCMT caouru aepL.nr GROATH IEPLCHI cuwwevrs
. .paouucrlve | N -
 ASSEMBLER-NECHANICAL ~ 2,219 181 - 98 © 20m 209 6 2 ..
ASSEMBLER*ELECIRICAL | 1.374 112 80 112 . 166, &5 I
AUTOMATIC CHUCKER 146 26 7 13 ° & " 13 _ '[5.  ..
- BORING MILL-HORTZ~VERT = . azp 300 19 4 .40 3 08 o
.~ BORING -MILL=NC HUR!Z-VERT B L T A Y TR | IO I "pu -
" CHEMICAL MACHINE . v . 38 1 R L S P T 4
U OKILLPRESS-RADIAL 29T 23 13 A Y B
L DRILL paess-ruaaer TWE 50 - [0 2 1 5 o9 My L AT
" DRILL PRESS-NC. 88 B B R R R S R
ORILL PRESS-SENS[TIVE 338 23 15,05 ‘3dlﬂ, 4 31 e 2
ELECTRICIAN-PRDBUCTlON S LR T St D T T
. FITIERS BOILER~ ~ ~ ~ = . 28 . 5§ L. 9 2 VAR T
: " GRINDER=SURF AGE - ool e s w1y S UL
GRINDER-CENTERLESS EXTIM. 131 -~ 8 & & L[4 ' 13
* HELPER-PRODUCTION .. 465 4 00 B 4l 0 !
. LATHE-ENGINE TURRET " 1,030 1 W 5 95? A ¢
" LATHE=NC ENGINE TURRET 105 “ 1 5 7 9 1 U - n
LAYOUT AN ECRE . ST U RS R S U PN |
HAC&}NIST-ALL ARUUND oSS oS 3 m sLocoe .58,
MILLING NAGHINE: = " 311" - 4™ 16 36 % ' 3 3.
NELL ENG RACHINE- NC »,, 5 ]Qg 38 e T
PAEKER S L I | L | L
. PAINTER \;, f LT A K (I T T 4
~ PLANER 9 2 4 4
_POLISHER AND BUFFER- R Y "(2 6 16 12 8 13
PRIGRANMER=NC ALL. TYPES 52 b 3 a1 A 9 e
PRESS PUNCH + ‘e'rr~ S O58 0 4l 5T .49 & 53 |
- PRESSPUNCH NG~ e 2 1 1 I 5 s o
* PRESS HYDRAULIC. e T R Ity
SN BAND e EOE A " 4, 1 e
~"'SAW RADIAL CUTORE 38 O S L U T
" ,g SIREW NACHINE AUTO - L4326 7 15 . 14 19 “_ps
- SHEET METAL; WORKER.. B LY} [ RN | R C R U |
WELDER ARCAND GAS 991 143 45 .90 . Top 5 o
CWELDEK RESISTANGE " 206" 23 9 ) TRt 300 A L
CWELDER NG - “<;-q,' T R e S S U S
iy\) CWELOER OHER' o 2 AT TR S i
NDT ELS ERHERE CLASSIFIED PTE7 R ISR, L 6 98 e9. 103 T
- | 13.479 lﬁors 597 1.170' .li238¢u\l.054” Ly o 0
N’ ."."1‘ ,.,.,‘ v : N W ,': T o 'y C f'
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oA

J*‘ANmnua D
COCHIRR
©+ (ORE BLOKER:

o

i

PRSNTLY .

" FORGE i STRUCTURAL HOP

-~ HAMNERSMITH HAM&ERhURlVER

" PRESS BRAKE
SHEAR

= o ELsEuneag LSS IFIED

TOIAL

FUUMDKY

CORENAKER -

CUPOLA TENDE o
FURNACE MALL |
GRINDER=PED SHING POKTABL

- HEAT * TREATERS
"IROY PORER

MELTER=CRUCIBLE ELECTRIC

MOLDER-BENCH FLOUR .
NOLDER=MACHINE SQUEELER

~ PATTERNMAKER=KOUD METAL
SAND MILL .
STRAIGHTENING PRESS

~ TUMBLER. OR WATER BLASTER
NOT ELSEWHERE CLASSIFIED

.TGTAL B

01

uununuup R 0 J E c 1§ E D“"”."““” SR
5 YEARS Q0T

19

T
18
59 b

‘ ..l_,'
4

178
b

13
17

- 58
" 'm
28

53
1377

40

32
9% -

13

iy

Ryl
612
236
11104

) | 1 YER OUT v
; .......occupalluv...ﬁ... CHPLOYED , SROHTH KEPLLNT GRONTH REPLLMT  BROATA REPLONT COWENTS

EUA

LD N PO VN D

-
o o
oD AD e
\ )

p—

. 20 .
i1
. b4

™

| -’/{%-'>-'_ _

e — . S R - ’
C OD D e e RS O P M O U ) e e e
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L . 12\
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il

JYEARS T
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° —
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TND O e PO PO PI W PO O N ey e e O e = D :

10

18

3
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57 o :.,
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1
19,
W
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© .16
40
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PRSVELY r |

JEAR Ul

3 YEARS T

OlOOOOOOOOOOOlp R U J E c ' E Dl...'l.l.'.‘.!l
5. YEARS UT

v ....OCCUPleJN...o... tNPLUYED GRUHIHJREPLCMT GRUHTH REPLCMT  GROWTH REPLCMT CO*"ENTS

o PLASTICSY

conpaessmn nuwea
EXTRUSION"MACHINE
. FINISHER
" NULDING-TROYBLE SHOOTER
. INJECTLON MOLDER

[ '
e .
) «

. mm
mmﬁac AND pususuwo

| '.-mr STRIPPER .

PRESSMAN & PLATE PRJNTERS

NOT ‘ELSEWHERE CLASSIFIEJ
TOTAL o

NOT ELSENHERE CLASSIFIED

-
n
118

L

345
110

13
BE

ne
130
N
457

720 "

8

o

RV

ETEN
T

e

n

’

I

1

Y

Bl

i
R

-
2

50

15 .

- 8

o
0
"
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BOVECTE Dinvnrernrionn

5 YEARS out

lv

R

y

9

.
o

LI
-". ',

'5‘.

RIE
, N
4
8

28

TR

Ny

v

N :*;.

IR

W

N
9

-

S

2l ,

- oty L YEAR DU 3 YEARS 1
.......uccupmuv....... EAPLOYED GHOVTH KERLONT GROTH REPLCM;I GROA™ RERLCNT cpwew
I CGERIAL TR+ o |
- cunntacmzmousm T B AR
L CLERK ACCOUNTING YRR\ I TR B
", CLERK GENERAL S L " S B | B
"CLERK PRODUCTION W8 B0 0 1a
COWVIER OERIR 16, 8 1T e Yy
CCURTIG g e e T we oy
CORFTSMN T T b S Wk
L WRGTN MCROPRII 10 e
©EMEOITOR PRODUCTION " 21 19 T o ow,
RPN OPERATOR 2 10l w3
-PROGRAMMER conpursa T ) T 2 AR TR
SECRETARY -~ ool B s
TEORMR . am, g B W
| 'SHlICHBUARD/RECtPTIUN{ST I N U (R T za 'y
;'-',,mumms RAINE 8, |
S 015 5 .10 o
B S U A BT
| 5.445 T 403» NIRRT
4 » W FE
“ : o o o L I“"" ‘v(‘,
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_ B § | v
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o T . TABLE 2

o " NAYURACTURING SKILLD BRLqENT PROJECTIQNS B STANDARD mnusmm. CODES
v BES:, SiC : L .
v . EPLOVGNT PRESEMT .....SKILLEIg\EMPLOYMENT o

L .~ MSOF SKILLED 1 YEAROUT A  3YEARS OUT 5 YEARS our |
SIC‘...;...‘....TITLE R JUNE 1975 EMPLMNT oaowm REPLOMY cnowm REPLCMT caow'm REPLCMT

¢

2 AL e ’ R W Nt VA ,4;
dmme 0 m w U I A W
26 PADER & PAPER PROIS O L W % "12"’ LR o on
a7 émrmcapumsnmc - TN W oW R

p! cunmcmumn Pms oWty B w0 u
30 RUBBER&PLASTICS pms 35, -1,36,_{ S0 6w 35 % 153
2 570, cm&cmss N, U By o B3 s g

3 pamny Mzms W L e T8 W9 16 109 A

% mru ) wzms ' o s Jun w5 e s 6% o S6L

3 'f"gmzav-nou ELECTRICAL CS05 %85 1 13 415 31534 .. 408
.36-37 mcu-mc'r TRANS EQUH C 14,282 9290 480 0 398 MO 804 . 148 820
38 msmumzmsmmm panrs BRI Y L A S B

3 mnmcmma-msc T IS T R T S N SR RN
,“8 comumcmons L LW LI W B % 16 o
49 ELECTRIC/GAS mﬂms N ,630""'3'32 R weoo1 ooy 2

Clsan EE 1910 157 2345 zéaaw 115 388

N sg
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TABLE 3

.

- §PROJECTED MANURACTURING EMPLOYMENT

',_(;'- : 1977 .1.79' 1981
> . 1 ) | 98

1TOTAL sxmzn Emamm . ', S TUIL,28 ~'€"m. ~ 35,709

LTIV TOTAL L L L L L oY e

- Nev Jobs 1,910 | 4,255 76,381

cmwmmrom...'....... |

|- Replacement Neads Due . - SR B ™l

.to Above Turnover 1,287 3,905 | 6,730

L‘_ﬂi‘j

GRANDTOTALP..r oo,oa;ntu_

, New Jobs-and Replacmnc Needs }

3,167

CBl60

o’

rovided by ERIC
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