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_TAEG Report No. 62

FOREWORD - RS

This study was prepared in response to a task assigned by the Chief of
Naval Education and Training to provide information, observations, conclusions,
and recommendations regarding selection, training, and utilization of Navy
Recruit Company Commanders. The study was begun in Japuary 1978 and completed
in June 1978. The task represents one aspect of a continuing Training Analysis .
and Evaluation Group effort designed to optimize Navy recruit training to meet
the requirements of the post-1980 period. B

. Appreciation 1s extended to the fgllewing personnel for their interest and
generous assistance in the development®of this report: CDR R. D. Bland, Training
Officer, U.S. Coast Guard Training Center, Cape May, NJ; COR J. M. Bowen, Chief,
Training Division, U.S. Coast Guard Training Center, Alameda, CA; SFC Daniel D.
Brown, Chief, U.S. Army Dril11 Sergeant School, Fort. Knox, KY; MAJ W. C. Fite, .
Recruit Training Officer, Headquarters, U.S. Marine Corps, Washington, D.C.; and

" MAJ B. G. Dunn, Chief, Training Division, U.S. Air Force Basic Military Training

School, Lackland AFB, TX.

\ . ' ' »
~ _Special thanks are extended to Force Master Chief of the Naval Education
and Training Command Jon H. Keeney,.for his cooperation and assistance in the
development of the report. Appreciation is also extended to the many persons
at various levels within the Navy and the other services who gave generously of
their time-to discuss their present recruit training instructor programs and
plans for the future. : .
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SECTION 1
INTRODUCTION

In_response té a requirement of the ‘Chie§ of Naval Educatipn and Training
(CNET),] the Training Analysis and Evaluation Group (TAEG) inittated a study
designed to provide recommendations for optimizing the Navy's recruit training
programs to meet the needs of tBe post-1980 period. The initial effort of this
project, completed in May 1976,¢ incorporated an assessment- of the current
recruit training and provided a basic design for {ts optimization. Currently

- underway is an expansion of the original study providing an optimized: recruit
training program. In addition, the CNET tasked JAEG to address the selection
ﬁﬁd training of Navy Recruit Company Commanders.” This report presents the
findings of- the study conducted in response to the latter task.

RACKGROUND

The Navy Recruit Company Commander plays-a major role in providing the
orientation and indoctrination of newly enlisted personnel into the/Navy. He
is the first contact the recruit has with Navy 1ife, and it is vitdlly important
that first impressions on newly enlisted personnel be made by high-quality and .
well-trained petty officers.. Throughout his Nav* careet, the individual will
draw on lessons learned while at the Recruit Training Command, This requires
that the Company Commander be carefully selected and trained io meet the criti-
cal demands of this_ functfion. ‘ - :

PURPOSE OF THE STUDY .

The purpose of this study is to examine the present N&vy Recruit Company
Commander Program and to devekgp recommendations for the optimization of the
‘program to meet the needs of Mivy recruit trainiqg in the .post-1980 period.

APPROACH -

[

' -~

An analysis was conducted ‘of pertingnt instrucsions, regylations, curricula,’
and literature.relating to the Navy Recruit Company Commander Program and to
similar programs of the Army, Air Force, Marine Corps, and Coast Huard. Specific
data were collected, through a questionnaire technique (see appendix A), relating
to the other Service recruit §raining instructor -programs. In addition, visits
were mage by TAEG regresentatives to Navy, Army, Air Force,.Marine Corps, and

Coast Guaid récruit-training activjties.
: )

Summary descriptions of the Navy Recruit,Company Commander Program -and the
similar programs of_ the other Services and the Coast Guard were prepared. An

' N . . 'y ( . -
CNET"Itr.COde 33-0f 21 Apr{] 1975. . : : )

3 s ’

2 D. R. Copeland, J. M. Henry, DﬁéVT—Hii?/aﬁafE: CQ'Conde11ﬁ Navy Recruit Train-
ing Optimization, Post-1980) Phase I"™® Current Assessment and Concept for the
Future.* TAEG Report No. 34, May 1976. Training Analysis and Evaluation
Group, Orlando, FL. . .

-3 CNET1tr Code N-211 of 19 January 1978. -
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analysis was made, of procedures and Rractices used by the Navy and compared to
those of the other Services. Trends and new approaches to Navy and other Service
recruit training and recrutt training instructor.selection, trafnin?. and utili-
zation were considered. The current Navy Company Commander Schools' curricula
were examined in terms of content and standardization. ‘

From these analyses, a series of recommendations fo$lopt1mizing the Navy
Company Commander Program were developed, supplemented with a proposed procedure
for selection and screening of Company Commander candidates, and a proposed ,
standard curriculum for alil Navy Company Commander Schools.

. ORGANIZATION OF THE REPORT / ° . v

\

“In addition;t? this Introduction, three other sections are included in this
report. Section II presents a description of the present Navy Recruit Tratining

Instructor fCompany Commander) Program, addressing mission, organization, selection

and screening, career benefits and fncentdves, training, duties and functions.
LCompaxrisons are drawn between the Navy and other Services in each of these
categories. :

. : ‘ N -

Section |IT provides recommendations for the optimization of the Navy
Recruft Training Instructor Program to meet the needs of the post-1980 period.
Sectfon IV incorporates proposals for a standardized Receuit Training Instructer
(Company Commander) School curriculum. : o

In addition, nine ’ppendicef\are provided. Appendix A contains the question-
naire used for collectidon of data: Appendices B through € provide descriptions
of the Army, Air .Force, Marine Corps, and Coast Guard Recruit Training Instructor
Programs, respectively. Appendix F 1ists the Navy Instructor School curriculum.
Appendix G describe$ the current curricula of the three Navy Recruit Training

- Instructor Schools. Appendix H provides a proposal for the selection and screening

of Nevy recryit training instructors.. Appendix 1! describes ‘& proposed Recruit
Training Unit Instructional Te?hniques training topic.

- e

\ : -
. |

L I
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DESCRIPTION OF THE cUnnggx NAVY RECRUIT TRAINING IushnggggaogkosnAn
AND COMPARISON WITH RECRUIT TRAINING INSTRUCTOR pROG 0 THE
ARMY, AIR FORCE, MARINE ‘CORPS, AND COAPT GUAR

- 'This section describes the Navy's Recruit Training ;nstr::§$” (RT1) Program,
In regard to selection, training, and the duties of the parsof A% igned to

the proxram. and compares the Navy's RYI program to simijar P’ ° °My conducted

by the Army, Air Force, Marine Corps, And Coast Guard. . '

TERMINOLOGY ./

Recruit Training Instructors are designated by difrgrent :;t]‘& within the
various Department of Defense (DOD) Services and the Coast Gufa A, The equivalent
of the Navy Company Commander is the Army's Drill Sergeapt., tgor Force's
Military Training Instructor, the Marine Corps' Drill Ingtruc e { °hq the Coast

" Guard's Company Commander. For the purposes of this7stydy. th oo gecrult
Training Instructor (RTI) is used as a qenerfc designatoy, wi pe$1 c services
1aent1?§ea as, folTows: . : . ,

! . SECTION 11

Navy: RTIéN; .
Army: RTI(A ' .
Atr e: RTI(AF)

" Marine Corps: RTI(MC) ' . .
Coast Gua(ﬁ: RTI(CG) : . - N

The Navy, Army, Afr Force.-Mar1ne Corps, and qust guard are !ant1f1?d

collectively &s “the Services." .

MISSION

The mission of the RTI(N) program is to select and prafn }gng and upper
level petty officers to effectively function in Navy Enlysted st 1?1catf°" )
(NEC) 9508 (Recruit Cofipany Commander). The training prggram d to Drovide the
RTI(N) with instruction and supervised pragtice which wiy] ]e’sing the acquisi-
tion gf specific skills -- those of 1ead1n§;-tra1n1ng. superv1 * and .counseling
recruits and perferming related administrativé tasks. -

_ X . 3
The missions @ the Army, Air Force, Marine Corps, and (0% t Suapd RTI
programs are.essentially the same as that of the Navy. Co

ORGANIZATION OF THE RTI(N) PROGRAM o #

N ) ’ ' . r: ] )

“Overall direction and control of the RTI(N) program 1‘”@‘5 E::?q gy’ the
Chief of Naval Education and Training (CNET) N-2. Trai“iﬂg~°"NTEcHT‘28F1°" of .
RTIs is a function of the Chief of Naval Technical Trainingf(c) IOCQRA) N-6 and

is conducted. at thgduhgpe‘Navy Recruit Training Commands (RTcsnois ted at
Orlando, Florida; iego, California; and Great Lakes, 1114 > .

. na .
The organizational structure of a typical Nayy RTC, relat‘ 9u§$ RTIs, 1s .
. shown in figure 1. Each RTC i responsible for the trainyng 3 ljzation of

-

L.
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oo ’hkaTis assigned to RN A]though minor differences exist in the organizat1on of
p . ghe RTCs, thesRTI(N) School is normally a Panction of the Standards and Evaluatjon
epartment. Fqllowing traiging and qualification, RTIs are assigned to'a Trainfng
‘Division of the Military Training Department for further assignment to a Recruit
Training Unit- (RTU). Upon completion of an initial series of RTU assignments,
B the RTI enters a rotation-cycle in which he will occupy a billet in any of the
>+ several departments of the RTC: for wh1ch he is. qua11f1e He then'returns
‘ pe#iodica]]y to RTU duty ; T

1

.~
Y
‘

- Recruit Tra1n1ng Units are made up of 60 to 90 tra1nees with an average
complement<of approximate]y 80. Twp RTIs are norma]]y ass1gned to each RTU

Direction, contro1, and’ 1mp1ementat1on of RTI programs w1th1n the other
_Serv1ces are compared in table 1. .

A compar1son of recruit organ1zat1ona1 structures of.the- various Services
at the operational level is presented-in table 2. Apart from differences in RTI
nomenclature and organ1zat1ona1 des1gnat1ons, the f0110w1ng observations are

©»  made: ‘ ‘

The Navy 1nstructor/tra1nee (I/T) ratio is exceeded on]y by the Coast
‘Guard. Occasidnally the Navy I/T ratio reaches 1:80. These high ratios have
obvious implications for the management of Yecruits, qnc]ud1ng reduced personal

* contacts between RTIs and 1nd1v1dua1 recruqts o . — ,
, The Navy Division, with 12 RTUs a551gned, is tasked with the superv1saon of
far more RTIs and recruits than similar units.in the other Services. ' The large .’
" number of RTI and recruit personnel superv1sed by the Division staff reduces its
capability to provide guidance and assistance on an indiwidual basis and limits
the interface of recruits with middle management personnel, espec1a11y officers.

' SELECTION OF RECRUIT TRAINING ;NSTRUCTORS 15-‘ \
The selection of Navy RTI candidates and their assignment to RTCs for
training and utilization. are functions of the Chief of Naval Personnel (CHNAVPERS).

fhe basic cr1ter1a for selection of RTIs are defined in the Enlisted Transfer.
“Manual (TRANSMAN).4 Volunteers are desired; however, when insufficient numbers .
of volunteers are available to meet the needs of the Navy, qualified nonvolunteers
are nominated and selected. The Navy-RTI se1ection ahd training process is _
outlined in figure 2. L . o ' //
_ Cand1date;>for RTI(N) assignment_are se]ected from two sources--volunteers
from Navy units and nominees of NAVPERS or of their Commanding Offjcers.
Command participation in the RTI screening and selection process is: exerc1sed to
assure that only highly qualified- petty officers are assigned.® Concurrent with
issuance of permanent change of station (PCS) orders to this type duty, CHNAVPERS
"notifies Commanding Officers/Officers-in-Charge, via speedletter, that specific
individuals within their activities are tentatiye]y being assigned as RTI's. '

&,

% NAVPERS 159098, Chap. 10, Ch. No. 20, & Sep 1977
. 'R , ' . .
' Cn SR v

14
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: / * TABLE 1. COMMAND, CONTROL, AND IMPLEMENTATION OF DOD/DOT (CG)
W SR . RR_RUIT TRAINING INSTRUCTOR PROGRAMS -
3 . NAVY | ' ARMY . AIR FORCE. . MARINE CORPS.  COAST GUARD
’ . . ' | . | . | . ’ ' .

» |Direction/ ' Chief of Naval ~ Trafningand  Air Training . Headquarters - Commandant
- {Poley . Educationand -~ Doctrine - Command \ Marinj}(?or %oast Gugrd
], Training - Conmand (ATC) ,\,', o (Howey ps\ COMDT-CG)
R (CNET) . (TRADOC) oo |

/ ' L | : | o '
T functionaT  Chiefof Naval M- W M M
~[Control - - Technical . | e
" Training: \ ;o | ‘ 4
LJ(ONTECHTRY) ' \
B , A 4 . o / ‘ ‘ ‘ ‘ . »
;”"N. i . /%f ¢ l . ‘ . \ . ‘ 3 '
Training/ Recruit ey Traindng Bastc Military Marine Corps STraim’ng |
- {Utilization Training _, . Centers ~Training School - Recruit Depots ° Centers -
Cominds (RT0s) ~~ * (ATCs) (B1s) (MCRDs) — (TRACENs)
"\." b
P ’?A o ' ! |
F “ ’, ] ' / 7
gL
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o TABLE 2. COMPARISON OFi;ECRUI_T TRAINING ORGANIZATIONAL STRUCTURES

o me N\ W NRERE . MRJECORS nTal|
" | Title of \ Recrut Traifﬁn‘g‘ "Dl S‘e'rgér}t' Military Traim‘ng Dri’l]l Instructor  Company
* |Recruit Trafn- \Instructor (RTI) (0§} - Instructor (WT1)  (01) ~ Comander
ing Instructor _ (Company Comander) - e (CC)
-Recruif Tain- Training Unit Platon Flight /\ "~ Platoon Company’
©|dng Unit - (Conpany) R ke -
. |Designation S » y ) o . Lo
o / Ty _}' | » | o . o . ‘ | \
hverage Mo, off 80 Y W R Bmle. K
, Recruits Assigned -~ e . 50 female ’
; ) ' l . ‘/ ' ' . : v . . \ : . '
w | Mo, RTIs Per! 2 C3 S R 1
| Recruit Unit | S T A

o . ' " ] ) t ' ‘ B T . )

- | Instructor {RTI)/ 140 .. 105 R Bfmle  1:80
| Trainee Ratio ' : 1:16 female -

\édo‘ér\}i'sory Unit  Division /~ Eompan] o Section Series * Battalion

Title ~ (Battalion) ‘ L Lo ‘
v | .' . | I ' o ﬂ" ' ' i

dogt : ~ ‘ _ . o o . .

O e S S

Supervised " . | , \ ‘ .

lo. Recruits Per: %0 76 . % Wmle W

© | Spervisory Unit e 200 female .

( — &
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- . Enclosed with~each speedletter is'a_Commanding Officer's Screening Interview -
« -~ Checklist. Within 10 working days of receipt, the Eommanding O0fficer, Officer<
- in-Charge, or Executive*0ffickr is required to personally interview the individ-
. ual(s) concerned, complete and sign the checklist, and return it to CHNAVPERS
' (PERS-5021), 5 - o | o

GENERAL QUALIFICATIONS. BTE(N) voTunteers or nominees are required ta_meet the
following qualifications: s : Q\\

’ . Paygrade E-5 oﬁ\iszve7 | | "
-~ o At least %& years Of age ’ 7

Demonstrates outstanding leadership tapability and sensitivity to the »
needs of minority personnel . ' I '

Emoéiona11y stable, ablé to maintain self-control under ail circum-*
stances . , : e .

.{ . Re1iab1é, capab1e\oj§above-averade pekformancé'with minimum supervision

~

S . . “.Mature, having demonstrated a sense of and an acceptanc€ of ~
: responsfbility ’ ' ’ '
R Wears -and maintains uniforms in a manner befitting a petty offiéer /
' o

‘Without speech impediment, enunciates propérly

~

4 Possésses sense of humor and fofcefu1héip appropriate for ﬁ]l duty <:::T——~a
~PersuasiVe'ﬁn'conveying ideas and information ora}ly and in wr¥iting

. v . ) . '
Demonstrates initiative and the ability to convirice others to accept
his/her 1ideas : ‘ ' B

: Clear service record (no convictions by‘COurt-martia1 or ﬁqnjudiciai
A punishment’ (NJP) during the past 36 months) oo :

No convictions.of any civilian or miﬁitary offenses involving moral
turpitud€e or negligence ' -

s Posséssés financial stabi1%ty? ability to meet financial obligations

No evidencé of intemperate use of alcohol

1

6 Ibid

7 Females in paygrade E=4 may be accepted.

Al
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No personal hardships, mgPﬁtal problems, or family health problems
which, on a continuing basis, would require absence from duty status,
or which would adverse]y affect his/her performance

§ : , X
. A favorable Entrance National Agency Check (ENT-NAC), or Final NAC, or .

* ‘. NAC Inquiry, as applicable, prior to assignment

Possesses performance eyaluations over the p3§£ 3 years warranting

“ recommendation for RTI(N) duty.

PHYSICAL QUALIFICATIONS. In»&ddition tofeneral qualifications, v lunteers or

nominees are required to possess physical qualificptions as follows

No recurring minor illness gequiring frequent visitssto s{ck éa]]

No debilitating conditions which
of duty as a RTI

would restrict performangce S a

' 4

- Does net exceed:the weight limitations_aé specifiéd in BUPERSINST

6100.2B

rigorous physical training.

COMPARISON OF RTI QUALIFICATIONS. The compa

s

.- : '
“ Possesseés the physical stamina neauired to undergo and conduct

Son of Navy RTI selection - ¥

procedures with those of the other Services/reveals a common. inberest in the

recruitment of highly qualified candid

' for prospective RTI candidates is p dvided
~are as follows: )

7" A review of general qualifications

in table 3. Additional comments

Rank/Rate/Paygrade. The acceptance of cand;dates in the paygrade of E-4 by-
e Marine Corps and the Air Force greatly Tncreases the manpower pool from -

which RTI candidates are selected. The rel

personnel requires close screening of their qualifications but aids in the

2

recruitment of younger, vigorous RTIs.

ative lack of experignce of these

-

Rating/Military Occupational S éégalt MOS)/Air Force S ecialf Code (AFSC).
e Jervices do not restrict the:seTection o I candidates in regard to .

rating/MOS/AFSC, although priority is given to some categories. This relative

lack of restrictions suggests that criteria

considered more important fn RTI selection. --

.. ' L
'Physical ‘Profile. Only the Army and Air Fo
which are described as follows:

Catégorz

General Physical Condition
Upper Extremities

Lower Extremities

Hearing.

‘Eyes

Sanity (Psychiatric)

vwmITrco

Normal . - .
Minor physical defects (e.g., we

-
(o]
[ag
. ®
—
no#

16

.other than military specialty are

rce specify physical profiles
' S s
' Army USAF.

=S RNMNNMN N
L
— NP =N —

ars glasses)

21

f.
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TABLE 3. QUALIFICATION CRITERIA FOR RECRUIT TRAINING INSTRUCTORS
Navy Ary , USAF UK USCq N
RANK/RATE /PAY £-5 to £-9 EStof? o -4 and above E-4 to E-7 £-6 and £-]
GRADE. < (Females from E-4)  (Females fromE-4) - .. o o (e-5)]
’ i . l . . ¢ f
a . \ . ' .
AGE - Minjmun 21 Not spegified . Maximm 40 for 21 to 351 Mot specified
\ ~ : { €6 and below 10 ‘
| ; : N T S , L L
11 / Male & Female Male & Female - . Male & Female Male & Female Male & Female
RATINGS/MOS/AFSC AI) ratings Priority to” ATl AFSCs A MOSs . Appropriate
o Combat Arms & S to duty
selected n}Ss . v -
PHYSICAL PROFILE  General good 222221 121221 (a)\ . ‘Suitable for Not specified
. “health; No {PULKES)2 (PULHES)2 .rigorous duty .
' disabilfties N " ' .
WEIGHT 'BUPERS 610028 . AR SO " AR 3511 M0 1326.6 Not specified
SPEECH No defects No defects. ~ Good speaking Inplied no No defects
o ‘ . voice defects

DISCIPLINARY RECORD

No court-martials
or NJP within
3 yrs.

No court-mrtials
or NJP for past
36 mos,

-t

No court-martials
No NP

No court-’martials :

Maximum 2 NJP

(1 fn past 12 mos.f

No court-martials
within 5 yrs.
No NJP within 2

ys.

m—

Waivers cons{dered

Zhefined page 16 o
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TABLE 3. QUALIFICATION CRITERIA FOR RECRUIT TMlN@INSTRUGTOﬂS (continued)
Navy frmy USAF usKe Uscs
PERF 3 Past 3-yr record Appropriate for Last § APRs Appropriate for Not below 3.4
EVALUAT IONS warranting recom-  duty. Upper half ratings 8-9 duty o(of 4.0) for past
, mendation of career fleld (of 9 2 yrs. ‘
. @ group {
1
S . . iz
EMOT IONAL " Required - - Required - Required - Required -
STABILITY T .0, evaluation _ Medical records Medical evalu- C.0. & psychiatric TRACEN heuro-
' check ation evaluation psychiatric staff
evalyation
v L 4
LEADERSHIP/INSTRUC-  Desired Demonstrated {lity to lead Required Desonstrated interest
TOR EXPERIENCE . . leadership verified v in teaching others
| abi ity | ,
EDUCATION LEVEL Mot specified High school Migh school  High school Not specified
‘ graduate " graduate graduate
Ve ' | - |
APTITUDE' TEST 4CORE Not specified. ., Not specified GATB 660 6CT 90 or ~ GCT 55
- (waiver to G50) above '
. ¥ , '
MATIONAL AGENCY Inftiated or Not specified Not specified Not specified Eligible for security
CHECK (NAC) completed . N . clearance
{INMCIAL STABILITY Required "'Not specified Required Required Not specifi;d

-
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Candﬁdéteé'@ust meét physical stamina‘requirehents as follows: P

..~ Navy[ Expected to meet the standards of the aerobic condition-’

ipg program prescribed for all fleet personrel (OPNAVINST 6110.1).
. Must pass the Basic Fitness Test with a baseline score

300 (if under 4D years of age) (AR 600x9) .

JSKJ .. Air Force. Must be able tp 1ift 70 pouﬁds; must have physical

\ abiTity to supervise gecruits on a 24-hour basis and stamina
.o \sufficient~to endure training activities ahd ceremonies under
?AFR 35-11).

adverse S]imatic conditions

Marine Corps. Must not experience unusual difficulty passing

the physical fitness test for his/her age group. Must be physically~
~ qualified for the exceptional rigors of drill instructor duty

(MCO 1326.6). - , ;

Wei %t} Weight proportional to height aanor frame is emphasized by the DOD
services, both from the standpoint of military appearance and as a reflection of
physical condition and stamina. The Air Force requires that photographs (male,

front and side view; female, 45 degree angle) be submitted with all applications,

as.an indicator of compliance.

Throughout the Marine Corps there is a very strict regimen regarding physical
fitness and weight control; therefore, this Service experiences little difficulty
in this respect with:Drill Instructor candidates. The Navy, Army, and Air Force
find this a continuing problem. As a result, each is exploring methods for <«
closer screening and stricter controls im the selection process.

Disciplinary Record.” In addition to the requirements shown in tgbte'3, any
conviction, military or civilian, for moral turpitude is ‘unacceptable by all the
services. '

Perforﬁancé Evaluations. For Navy4RTI candidates no mark in performance evaluations

1ess than SUU {superior to most, upper) is acceptable. However, waiver: may be

granted upon recommendation of commanding officers.

Aptitude Test Scores. The General Clasgification Test/General Aptitude TESE\\\\g\\
Battery (GCT/GATB) scores specified by the Air Force, Marine Corns, and Coast
Guard cannot be'used as a basis of comparison, since they are ° d on different
scales. Y

Since January 1976, the DOD has used the Armed Services Vocatioﬁal Aptitude
Battery (ASVAB) for entering personnel from which is derived an Armed Forces

Qualification Test (AFQT) score which is standard throughout 0D00.8 In the event

® Navy Recruiting Manual - Enlisted, COMNAVCRUITCOMINST 1150.8A.

LY

-

N - | . \)
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- following suppplementary information 1is offered:

- ‘ \
=N .
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that a Navy aptitude score is_considered as a criteria for RTI(N) candidates, an
acceptable minimum score would need to be established in terms of GCT or AFQT

T

. scores. —

SCREENING PROCEDURES. Procedures for the screeniing of RTI candidates by the
Navy and other Services are shown in table 4. In addition to these data, the

. —— . ' ’

. Physical Examinations. /MWith the exception of the Sam Diego RTC, which
conducts a full physical examination of RTI(N) candidates, the Navy does not
normally conduct such an examination, unless it is considered necessary, relying
primarily on medical record checks. v '

: Physical Fitness Tests. Physical fitness is tested by the Navy through
the aerobic conditioning program and the requirement to meet the standards of

the recruit physical conditioning program. The Army has its own "Baseline"

Basic Physical Fitness Test, under which candidates must qualify. The Air Force

and Marine Corps use physical fitness tests which emphasize stamina and endurance.
L

. . Psychological/Psychiatric Examinations. The Air Force is currently '
conducting annual psychological testing of working RTI(AF)s to determine K

the mental effect of the assignment over a period of time.

. Interviews. A1l the Services require that each RTI candidaté be
ifrterviewed by his Cqmmand1ng Officer prior to selection. The results of this
interview are documented by submission of a "Commanding Officer's Screening

Interview Checklist," or by a statement of recommendation, if appropriate, to

the selection authority. The Marine Corps, iin sogs instances, makes use of
Screening Interview Boards composed of officers amd enlisted personnel who have

~served at recruit depots,’and/or screening teams'fr%r the recruit depots.

. Selection Chain-of-Command Review. In thelNavy, selection is a function
of CHNAVPERS, with input from the RTI cdndidate's unit of origin. CNET and
CNTECHTRA, who possess command responsibility for RTCs, and the RTCs themselves,
which conduct RTI training and employ ‘the gradudtes, do not at present have a
role in RTI selection. The RTCs, however, have the responsibility of eliminating

’»

candidates found to be ‘unqualified or unsuitable, although this opportunity
occurs after the individuals have completed Instructor School on a temporary-
duty-for-instruction basis, and have arrived at the RTC on a permanent change of
station basis. This system tends to discourage attrition of RTI candidates at
the RTC because of the time and effort expended to this point. .

The Air Force and the Marine Corps have incorporated their-training center/
depots o the review cycle, and each performs a review of the candidates
qualftications prior to selection.

PROFILE OF THE TYPICAL-RECRUIT TRAINING INSTRUCTOR

A comiparison of .the characteristics of the typical male and female Navy RTI

20
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TABLE 4. PROCEDURES FOR SCREENING CAWDIDATES FOR RECRIIT TRAINING 1ysTRUCT m‘%
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| NAVPERS -

Unit of Origin
RTC Staff .

,
Unit of Origin
RTC

* San Diego RTC

only

ATRIC
L4

Not'specified %

Unit of Origin
. 17

Unft of Origin
CO/X0 or OIC

Not specifleq

CHHAYPERS

ARMY

Unit of Origin
ATC staff

Unit of Origin
TRACEN

Unit of Origin
or TRACEN

AT TRACEN® .

Not specified

- '

-

4

Not specified

Mot specified

L €0

Medica) Officer
ATC C0/1st Sqt

ATC Medical Personne!

Not specified

], Oepartment of
Army

USAF

————

Unit of Origin
TS Review

 Unit of Origin
TS

ms-mg-;.*

- v
]

Unit of Origin

Psychiatrist/Psychologist
or Physician

BNTS Annual Testing

(W1, Catte 16 PF,

Blum Sentence Completion)

Mot specified

Unft of Origin

Unit & Base Comnanders
Hedical Officer
Psychiatrist/Psychologist

Records reyiew by
BNTS

AF Military Personne)
Center

"&"w‘ Stare ]
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Revi oy
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-—
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v
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Mot specified
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and of the bypica] male RTI of the other Services is provided in table 5.

The minimum tour 1ength for Navy RTIs is 36 months, or the normal shore
tour length for the imndividual's rate/NEC, wh}phever is 1onger .
\
, The Air Force and Coast Guard also specify a 3-yed tqur. while the Army ) e
and Marine Corps require a 2-year tour of RTI duty. Eakch Service has provisions
for extending such tours, usually for an additional year _The Army RTI normally
serves only one tour while in the same ‘paygrade. : o . \\ C

"ASSIGNMENT BENEFITS AND.CAREER INCENTIVES

The services all ‘recognize the RTI ass1gnment as demanding duty. ‘In order
to make the assignment more desirable, and thereby attract ‘the high quality ”q‘ -

.~ volunteers needed for the duty, various incentives and benefits are provided.

- A11 of the Services, particularly the Army and Marine Corps,

‘-than that of .the work center supervisor role he norma]ly p]ays

" Commander of the Quarter. Such selection is rewarded by a special evaluation, . {

M

. of cho1ce, type duty, and/or overseas areas of preference -

Tab1e 6 summarizes these benefits. Additional comments are as fo11ows

CHOICE OF ASSIGNMENT. The opportun1ty to have a voice in the select1on of his
next duty assignment has always been a strong incentive to the serviceman. In.
1977, the Navy initiated a policy offering a limited. Bumber of.guaranteed follow-
on assignments to RTIs comp]eting their tour of dyty.” Each RTC may recommend

a maximum of 12 RTIs per year, at the discretion of the commanding offiger.

This procedure affects roughly 3.5 percent of the approximately 1,012 RTIs
currently on duty. -Options available include ship/ship type, homeport/coast

.1_

PROMOTION PROSPECTS. Because of the stringency of selection. criteria, RTIs who' =
perform well in their assignment fall into one of ‘the morez—eligible groups of - L e
‘candidates for: promot1on ‘consideration. Current Navy 1nstruct1ons, however, do

not~:::;;ss/thT§ subject.. ~ SRR " X\_' N
LEAD P EXPERIENCE By the nature of the duty, RTI assignment provides’ an.
exceptional opportun1ty to .acquire skills and experience in group leadership. =~ <
regard this duty ‘
as.an important element in- the RTIs career deve]opment For the Navy RTI, it

provides an opportunity to gain competence in a different type of 1eadersh1p

>

'PRESTIGE In genera] RTI assignment i& considered as a source of_high prESt1ge .

and increased peer status to. those 1nd1v1dua1s who are successful In the duty.

'hRECOGNITION OFmOUTSTANDING PERFORMANCE _CNTECHTRAINST 1650.2 author1zes a_proce- | -

dure by which an outstanding RTI at each RTC may be selected as Recruit Gompany .

pub11c recognition, a 3-day weekend, and status as an automatic, spreferred

nominee to the Guaranteed Reass1gnment Board at each RTC. The selectee will " o
also ‘be considered for selection as Recruit Company Commander of the Year of the .
RTC to which he is assigned. This selection is rewarded by nominatidn for thea -

Navy Achievement Medai, a duty-free month and other recogn1t1on t

' ' ' - .-
. .

9 GCHNAVPERS msg R17163OZ’February ]977 o ' " “
o0 AT R .
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" TABLE 6. CAREER BENEFITS. AND-INCENTIVES FOR RECAULT TRAINING INSTRUCTORS

SPELI DT ALO
e o)

J SPECIAL CLOTHING .
ALLOWANCE /15SUE

| FREE LAVNORY SERVICE

CHOICE OF ASSIGNMENT .
AFTER RTI QUTY

)

PROMOTION PROSPECTS

SPECIAL BADGES,
REGALIA, AND ATTIRE

OTHER BENEFITS
AKD THCENTIVES

q .

NAVY
$50 Monthty *

$138.50 one~"

tine allowance

1

None '
[ 3

ymﬁmn'

~per RTC andually

Not documented

RTI Badge

AMguillette

Leadership expe-.
I‘W}CE .

" 2 canpaign hats

 Spectal consid-
.aration impliad

0 Badge

o

g

' *
$50 Nonthiy

‘4 sets 'fatigues'

A sumer uniforms -
| pair boots

1 pair shoes

. For fatiques

(weekly)

No, except DS

of the Year. ' . .
Special consid-
eration for,
Instructor duty

Chupaign Hat

Peer status
Service prestige

. Stabiltzed tour
‘Career benefits |

!

450 Monthly *

,, Uniform Issue

‘For males - valye

~ §102;. females -
value §5) ‘

(Ve

None - . 4

¢

Mot spectfied

- Special consid- "
,erqtion implied _

Campaign Hat -

' Instructor Badge

Job satisfaction
Stabiliied tour
Job-related
training oo

o

 for organizationa’

Leader‘s‘hip osition
- Prestige

.

usK

§50 Monthly *

Organizationd) cloth-
ing including 6 sets
utilities, 6 short -

trousers

clothing o
Authorized chofce

~of type of duty,

duty station, a spe-

.. cif{c geographic area.

Regarded as highly
qualified after tour,

Selection Board state-
ment or potnts giveh

Campaign Hat

Carcer developnent

*
T

sleeve shirts, 6 pairs

Command support
+"for desirable

* 'Mguillette'

$30 Monthly

One-tine &) lowance
o,

1

A\

" None

assignments

o
Not specified

3

‘\'

Leadership experienc'e'

Pres,tigev .

* After 1 October 1978, SDA pay will incrgasé

4

to. 75 &fter 6 nonths duty, to $100 after 12 months duty.
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The Army also has a Drill Sergeant of the Year award but makes the selection
from all Army RTCs. The selectee for this award is appointed to serve as an
advisor to the Headquarters, U.S. Army Training and Doctrine Command (TRADOC).and
performs a valuable service in providing coordination between TRADOC and the
Army's training centers. ' .

,  CNTECHTRAINST 1650.2 also authorizes the designation of Master Training\
Specialist (MTS)" for those personnel who have excelled in the damanding assign- ¢
. ment of Navy RTI. Such selection is rewarded by presentation of a Certificate
s of Accomplishment, distinctive name tags, and a statement included in the individ- -
ual's next evaluation. The award is retained until the individual is detached
from the RTC or is disqualified for not maintaining standards. . '

-2 RTIs demonstrating outstanding. performance are eligible for recognition
under the Navy awards system, as addressed by~SECNAVINST 1650.1E, CNETINST
1650.1A, and C CHTRALNST 1650.2. Awards authorized under the above directives
include the Navy Commendation Medal, “the Navy Achievement Medal, Letters of

» Commendation, and Certificates of Accomplishment. : '

OPPORTUNITIES FOR ADVANCED RTI TRAINING. The Air Force offers RTIs the oppor- -
.- tunity to participate, on a Bart—time basis, in a program leading to qualifica- °
- tion as a master instructor!Q and proposes to implement an advanced RTI course

for senior RTIs in the near future. ' ‘ '

TRAINING OF RECRUIT TRAINING INSTRUCTORS o - X

The process of -training personnel -for duty as RTIs can be described in five
stages: (1) Prerequisite training, which includes such training. which is either
requireg or considered desirable prior to reporting to the Training Center or
‘Depot. for RTI training,”(2) preschool training, incorporatingporientatidtn *
and/or on-the-job practical experience prior to 5he formal RM ‘School start..

date, (3) school training, in most cases a presc ibed course of instruction, (4)
postschool training, consisting of on-the-job prdctical experience after comple-
tion of the school course, and'(5) adwanced/refresher training, offered to quali-
fied RTIs. These divisions are not always clearly defined, however, agd there is

. N | some .overlap (seetable 7).

PREREQUISITE TRAINING. The Navy requires that RTI(N) candidates successfully
oo - complete a 3.6 week Instructor School course, on temporary duty status,\prior to
« 7% Treporting to the’RTC.. The Navy Instructor School course is designed to develop

skills .in classroom instruction_and is driented to the needs of the Navy's
technical school instructors. (See appendix F for outline of curriculum. o

. These skills include the basis of Navy .instructional methodology which mus
- applied,during RTI tr&ining and, equd ly important for many, the training provides
an opportunity to develop instructor confidence., J 5

;

A : ) ] . . . . . .
Navy RTI candidates are not required to complete Instructor School if they -
have previously completed the course and have-successfuliy‘served as instructors.

- PRESCHOOL TRAINING. This phase is concerned with the period of time between the
RTI candidate's arrival’at the RTC and pis RTI,Schqol start date. The Navy RTC

. i

10 AtC Regulation 52-8 ~—




TABLE 7. COMPARLSON CRIAYY AND OTHER SERVICE RECRUIT TRATAING. INSTRUCTOR TRATNING

W Y MRARCE U OO R
3 Prerequ151te ] Instructor Desired: ~  None Nome - Instructor
Training - School Tnstructor ' - Tralning
| (Approx, 3,6 wks) Training; ~ Destrable
"~ Leadership & ‘
.. Management :
Lorse (3 wks) -t
Preschoa] Orientation -~ Onethe-job =~ 0r1entation o None
Training ‘ b experience - - S
| \ 5 - 1 to 60 deys) ' , g
1) G Fbgnal ', Lockste‘p: kas “Formal - Forma) No formal §
n | School course: . Self-paced: course course school |9
o |- R (4or Swks)*  4't0 6 wks (5 wks) (Approx, 8 wks) ik
| Post-RTI SchoeT ~ Controlled . Upto 60 dags 60-150 days - Nome 7 wee_ks 12
Training. practical . supervised QT on-the-job S
. “applichtion under S
(Up tonks)' | ; . supervision
| Advanced and Refresher Hone Master ~ None None
Future Training  course (as | Instructor | |
required) * training
| ‘ ‘ ' (Advanced
j , M1 School
AN S ' planneg) .
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provides an orientation for all reporting petty officers. RTI(N) candidates .are
usually assigned to temporary billets (see Duties and Funct1ons. this section)
pending start of RTI Schoo].

The Army RTI candidate is assigned to work with a Recruit Training Unit,
as an assistant RTI, for a period of up to 60 days, to observe and participate
in the activities of the unit, under the supervision of a qua]ified RTI. The
Air Force provides RTI cand1dates with-a 1ist of prescribed activities to be
accomplished, within the 1imits of the time available. This list includes the
checking of uniforms, familiarization with BMTS regulatigns? review of directives
concerning RTI(AF) mission and responsibilities; and observation of/participation’
in the various phases. of RTU activities.

RECRUIT TRAINING INSTRUCTOR SCHOOL. The formal training of Navy RTIs i3 conducted
by Recruit Training Instructor Schools located at.each of the three RTCs. These
courses vary in length and, to a minor degree, in approaeﬁ"and content. The
Orlando RTC course is 4 weeks and the San Diggo and Great Lakes courses are 5
weeks 1in 1ength .{

Differences-in course lengths between the Services are not considered
~significant, since the curr1CU1a 1nc1ude varying amounts of service-specifc
subJect matter.

POST-RTI SCHOOL TRAINING The f1na1 stage of Navy RTI training.is conduct
after graduation from RTI School and consists of observation and on-the- JOb
experience with RTUs,(controlled practical application (CPA)) after assignment
to a training division. During this period, the RTI(N) will complete the
requ1rements of the Personnel Qua11f1cat1on Standard (PQS) \ :

Since the Cpast Guard has no forma] RTI Schoo] RTI(CG) candidates are
required to complete 7 to 9 weeks of superv1sed study and observation of recruit
~ training units as on-the-job training. 'A pheckoff form is uséd to insure com~

p]et1on of the: requ1red act1v1t1es

-

~

A]though the’ Army RTI graduate is normal]y ass1gned as an assistant RTI.for

up to 60 days, he is considered fully qualified and can, if necessary, b as§1gned'

_ immediately to lead a tra1n1ng un1t

Marine Corps. RTIs do not undergo add1t10na1 training following completion
of RTI(MC) school but are ass;gned directly as a team member to recruit training

,duty .

ADVANCED/REFRESHER TRAINING. Refresher training is provided for RTI(N)s.who
have not supervised recru1t training for a period-of time. -

-

Only the Air Force offers advanced RTI tra1n1ng Instruction on a part-time
basis is offered, leading to qualification as.a master instructor, subject to
the completion of other requirements. At the present time, the Air Force is.
developing an advanced course for senior RTIs to improve skills in recruit

tra1n1ng _ _ ‘ ‘.
'RTI SCHOOL CURRICULA '
The Navy RTI schoo] curr1cu1um 1§"present1y not standard1zed across the

27' ‘.v‘ * -
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thriee RTCs. Each.RTC has sought to implement the basic CNTECHTRA cusriculum th
. manﬁ&n'considered most appropriate and effective for its needs. The resulting
‘curricula, as.established by a review of current master schedules, cover essent1a1Tx
. the same subject matter, but vary in topic designations and in the amount of

ime allocatgk to the various subject areas. These variations reflect not only
differing aPproaches by the three RTCs but also their individual responies to
the: freqtient changes imposed upon both RTI training and the related recruit
training requirements.  Appendix G provides a summary of the RTI curricula at
each RTC. . '

A comparison-of §enera1 cqtegories of instruction of Nivy RTI schools with

Instruction provided by the other Services (except Coast Guard, which has no

formal school) 1t shown 1d table 8. In order to simplify the comparison,
certain techniqugs were used and assumptions made, which are as follows: _

. Differences in the number of periods allocated to various subject
areas by the three.Navy RTI Schools are 'expressed as a range of "maximum" to
"minimum" peripdS. The typical period-of instruction 1s 40 to 50 minutes, with.
10-minute bredks. Physical conditioning periods are usually 30 to 40 minutes in

. Total periods of instruc 1on,wifhin categories reflect the sum total
of. topics which appeared-most closely related to the category. However, topics R

- of different schools with similar titles often vary in content and may overlap

into other categories. Therefore, qhe comparison of categories caq;on1y be

: 'cons1dered as an approximation. Y

. Although the Navﬁiprﬁvides,no RTI School training under the category
Instructor Training, 1t should be noted that Navy RTI candidates have completed
the prerequisite 3.6-week Instructok’ Training School leading to Navy Instructor

qualification (NEC/9502).

. . # In’ the category Controlled Practical Appl1cation‘(¢PA). that portion
of such traiﬁ1ng which is conducted within the RTI School curriculum is separated
from such training occurring after RTI School completion.

The Army's "selfapaced" RTI School course could not be used for comparative

purposes, since there are no specified number of periods allocated to course

topics.. For this reason, only the Army “lockstep" course was used in the analysis.

Certain of the topics included in the other Service curricula are

serv1ce4unjque. and therefore are not,considered in the comparison. These include:

. A}my: Rifle marksmanship - 26 periods
- ' Weapons and tactics : 23 periods
' Combat skills ' 5 periods
Marine Corps: Marksmanship/Weapons )
Mechanical Training ~15.5 periods
Individual combat
/ training . 39.5 periods

28
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. TABLE 8, COMPARISON OF NAVY AND OTHER SERVICE RTI SCHOOL CURRICULA

‘N /o | PERIODS OF STMILAR INTRUCTION
/| ST T ! i -
o ARMY 9 AIR FORSE . MARINE CgRPS
\ MININUM MAXIMM TOTAL TOTAL TOTALE
(rientation to hecrult 2 " 2 ..o
Training | . QV
Ladeship, Comseling, 1. g { 0 Y
b Human Resource . -
Nanagement |
 Recrutt Unit Swperviston 18 B0 0 %S

‘[Housekeeping, Uniforms,- 18 a0 .0 0 ‘

Ib Personal Hygiene A | . | '7
3 Hlitary Oril 5., 0 1501

Mystal Conditionig . 3 @ w L 0
Admihi,strmve, Testig, 15 - R - ! o 5

b Critiques o ; « |
Inétructor Trafnfng . (See Note 3) A n .' §
Contralled Prectical 0 W B I 1.5 e
Trafning (CPAV4. - - - S 63,5 Female

/ }} . . ‘, | ‘ .

! Hinimtm and maximum perfods are basgg on differences  between Navy RTI Schools.

| 2 Service-spectfic subjects not fncluded. | | p
140 hours fn nstructor Scho, | o A | |
4QPA after school completion mot included. o b -
® Plis 75 hours apart fromaster schedule (Great Lakes). | 3

- ERIC- SR | .
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Additional comments relating to table 8 are as'}ollows:

. Leadership Trafning. 'Leadership training is of particular importance
to Navy RTT training. e typical Navy petty officer is far more 1ikely to be a
work center supervisor than a "troop leader" because of the nature of fleet
organization. For this reason, Navy petty officers entering RTI duties are
faced with a different role than that with wggch they are accustomed in the
fleet. An effective program must therefore provide the RTI candidate with the
opportunity to learn, through practical experience, how to cope with his new
environment and the demands of recruit training duty. -

The Army and Marine Corps emphasize actual or simulated practical applica-
tion of techniques to a greater degree than the Navy, which stresses theory.

The typical Navy recruit is subjett to much anxiety associated with his
.transition from the civilian to the mili environment. In his desire for
approval and acceptance, he will look upon his RTI as a model for the behaviors .
which are to be emulated. Thus the RTI must be aware Of the effect of his
behavior, attitudes, and beliefs on this process, and must be taught to conscious-
-y d$monstrate those desirable characteristics which are appropriate for a.role
model. : ) '

. Military Drill. The Services have traditionally placed emphasis on
military drill, parades, and ceremonies in recruit training. This training has
been considered essential to the establishment of military discipline, physical"
fitness, pcidelin the unit, and a military attitude. . o

Since dri11 and parades are seldom a function of fleet duty, the typical
Navy RTI candidate has had 11ttle occasion to practice these skills.: Most fleet -
formations are 1imited to small groups, such as divisionals misters/quarters. ,
- This lack of experience on the part of the Navy RTI candidate requires intensive
indoctrination and practice to provide him with the skills necessary for recryit
drill and formation activities and to insure standardization, in these procedures. .

| . . Instructor Training. The 140 hours of Instructor School ‘training
received by Navy RI1 candidates far exceeds that allocated by the other Services
.in their RTI schools and is more oriented toward classroom instruction than
field <instruction. : ' ) . _

Controlled Practical Application (CPA) ("Shadow Traipingﬁ).' This
training is incorporated into the curricula of two Navy RTT schools--San Diego
and Great Lakes; Orlando RTC provides such training after completion of RTI
School. ' ' o

' ‘Lockstep vs. Self-Paced Instruction. Apart from the content of the
curriculum, consideration was given to the instructional strategy employed. The -
present Navy.training can be described as lockstep (or group-paced) in which )
.students enter the school on a specific date, proceed through a scheduled series
~-of classroom présentations s learning experiences, and practical exercises for a
prescribed number of hours. This system makes no allowance for previously. -
acquired knowledges or differences in individual learning speeds and provides
little opportunity for individualized instruction. - '

1
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The self-paced concept 1s characterized as an open-ended program, wherein
students may begin on any day, or at the beginning of any phase, individually
study, and be evaluated on a serfes of training tasks completed at their own.
speed. Self-study is accomplished -through use of resource packages, audiovisual
alds, and practical exercises. Credit for prior knowledge {is established by
passing performance or Written pretests in those areas. When the student has
satisfactorily completed all the prescribgd modules, his training is complete,
regardless of the length of time he takesS (up to an established maximum).

A self-paced system has been tested by the Army and 1s now being implemented
for the training of all Army RTIs (see appendix B). The system 1s reported to
be more effective than lockstep, and the course completion time has been reduced
from the former 6 weeks to as low as 13 days with the average being 4 weeks.
Instrygtors and studénts who have completed both Yockstep and self-paced RTI
courses have been enthusiastic about the self-paced training.

’
1 —

D%}IES OF RECRUIT TRAINING. INSTRUCTORS

PRETRAINING DUTIES. For administrative and scheduling reasons, there s usually
a period of time before the individual reporting in for Navy RTI training actually .
begins formal school training. During this period he may be assigned to one of .
a number of billets within the RTC which-do not require RTI qualification.

Among these assignments, depending upon rate, are duty section watchstanding,
Junior Officer of the Day, and reception center host. Since candidates have
completed Instructor School and are qualified as Instructors (NEC.9502), they

are frequently assigned, as platform instructors, teaching*basic subjects such as
Navy history, seamanship, and other subjects with which they are knowledgeable.
These personnel are considered an important source of manpower to alleviate the <« .
shortage of personnel needed to man the administrative and support billets
within. the RTC, especially during periods of high recruit jnput. - o

‘The Army and Air Force, however, Use this period. for orientation of RTI
candidates. to recruit training unit duty (see Pre-RTI School Training, tst

‘section), *

RTI DUTY CYCLE. Upon completton of RTI School and CPA training, the newly )
qualified Navy RTI enters a rotational duty cycle. He leads a specified number
of RTUs (usually three, back-to-back, dependin? on paygrade) ‘and then is assfgned
to an administrative, instructor, or support billet within the RTC requiring RTI
qualification, for approximately 4 to 5 months.. Normally, he -then rotates back
to RTU duties. This cycle continues, insuring that each RTI leads a mininmﬁ\

number of RTUs during this tour, based upon his rate, as follows: A
-7 and below 9 Recruit Training Units
E-8 4 Recruit Training Units
E-9 ‘ 2 Recruit Training Units

L3

, Female RTIs may be required to lead as many as 10 to 12 RTUs during their
tour, because of the shortage of qualified female personnel. o
r R ' Rt I

31
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Rotation assigqmehts include:

Within Training Divisions: Some Acting Divisfon Officers (E-8, £-9),
Leading Chief Petty Officers (LCROs) (E-7, E-8), Masters at Arms
(E-6, E-7), and Division Clerks (E-5, E-6)

Platform Instructors

Training Ship Mock-Up Instructors (except Great Lakes)

Rire Fighting Lnstructqrs

- Military Traiﬁ1ng'0ff1ce‘(MTO) staff

~ Standards and Evaluation staff ‘

' ﬁecru1t Training Instructor School‘sfaff
Ianrocessing staff | |
kpprentice.Tra1n1ng School Instgdctors‘

- The RTI rotational duty cycle program of the Navy is not characteristic
of the other Services. RTIs in the other Services will, with few exceptions,
serve only as recruit leaders during their tours (e.g., USAF RTIs may serve as
academfc instructors). The Navy RTI rotational duty cycle provides periodic
relief from the long hours and physical and mental stresses of recruit duty.
Other Services compensate for these circumstances in various ways--through
shorter tours (2 years for the Army ahd Marine Corps), lessened workloads
through assignment of more instructors to RTUs, reduced instructor/trainee

-ratios, and through direct support and assistance by training center/depot staff

to RTIs in theirltraining activities. Thete procedures serve to make the job of ..

RTI less demanding, reduce stress, and provide the RTI with working conditions
more comparable to those of peers in other assignments. N _ .

RECRUIT TRAINING UNIT DUTIES AND FUNCTIONS. vuhen assigned to lead an RTU, the:
* Navy RTI 1s responsible for the follow1ng_dut1es and functions: ; :

1. Receives and forms the RTU and provides an initial indoctrination

-

2. Organizes the administration of the RTU; selecting and 1nstructing
recruit petty officers; instructing unit on proper watchstanding procedures,
"k11berty policy, and RTC/NTC regulations pertaining to recruit activities -

3. Conducts and superyises administrative activities, including use of
formg, records, and reports tequired for recruit training program ,

4, Monitors the current master training schedule, ensuring that the
RTU s present for al}j;cheduled activities o

5. Establishes RTU discipline, in.accordance with RTC standards of
individual and group. behavior, and initiates corrective action in instances of*
violations and deficiencies 2 : -

5 \ | Ty L . .
o , .40 . ¢ ’
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'af6t Provides individua] and group 1nstruction of recruits in the fo]iowing

;ubJects oy

L RTC;Natchstanding
e Military Courtesy
~ o. 'Personal Hygiene: ‘
- . Barracks Orientation .Y
S S Barracks Sanitation

Daily Routine - B s - ;* . : o -

. ... Ciothes Folding/Stowage - _
’;,}'.Uniform Wearing . S ‘
'~#C.. Basic Military Dr{ll S T

‘H\‘\l C Competitive System at RTC

Bunk Makeup “ .
Recruit Training Unit 0r1entation '
RTC/NTC Rules and Regu]ations .

M

7.  Conducts or superv1ses recruit phys1ca1 conditioning program

.~

8. Prepares the RTU for evaluatfons and 1nspections

9.., Provides guidance and counseiing for recruits, referring them to

: appropriate activities for assistance with. persona] prob]ems as necessary

COMPARISON WITH OTHER SERVICES The duties and functions of Navy RTIs are ’

- typical of their counterparts in .the other services. Differences, where they.
. exist, are primarilty in emphasis and in_the division of 1nstruction--academ1c

and fieid--between RTIs and subject/training area specialists. In general,
when the instruction or training 1s not actually conducted by the RTI “he is

' present in a supervisory capacity

“ N
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- o S ”'i'“_=j$ECTION — ; .,'.”',;. | . |
. - RECOMMENDATIONS FOR THE OPTIMIZATION OF. THE R
| ©_NAVY RECRUIT TRAINING INSTRUCTOR PROGRAM - . .,

~ " This_section provides recommendations designe&ttO‘opt1m1ze thefReEru}t
Training Instructor (WTI) program to niegt the challenges of the:post-1980 L
period. - The purpose of these recommendations is to combine present pratt1cé;- -
ee RICs. '

with new approaches to provide a standardized RTI program across the thr

The general recommendations presented in this section are supplemented with

.detailed proposals for RTI selection and screening (appendix H) and for a
standardized RTI-Schoqlncurricu1um (section.IV);--Specific:recommendations and
proposals which repres nt a significant change or addition to current practice,

or a new.proposal, are identified by an asterisk (*). The following.recommehda-~ . : -

tidns,,arranged_in;apprqpriate'categories,‘are provided:
SELECTION;OF‘RTI CANDIDATES -

T RTI candidate selection thitéria,-scréenfﬁb procedures, ‘and the pro--
cessing of.app]ications;and-nomingtions should be revised and subsequently
standardized in CHNAVPERS and CNTECHTRA 1instructions (see appendix H for proposal). |

CAREER BENEFITS AND INCENTIVES '~ ‘ T | L
- *2.  Special duty assignment (SDA) pay should be increaséd f$i50-upoﬁ »~_ 4
- completion of 2 years. of primary duty as Recrdit Training Instruckor (NEC 9508) - .
. and contingent upon achievement of Master Trajning Specialist status {see Lo
~Recommendation’Ne. 8).. .. - .. 0T T EETT

P <. - X

el.

: *3. "A'ﬁ"ifgrmtmafntenaﬁce/hiééniné 611owan¢é7shou1dvbe"estab1ished for- .
. RTIs, 1n,ad¢1tidn'to»thg present one-;ime_speqia]fglothing-a11owanqe. S IR

T s  Current‘Fea§§ighhéht defai]fng-quiciesffor'Rle_succésgfuiiy com-.
- pleting a tour -of duty 'should be revised to permit a larger percentage of RTIs a
~~ choice qf‘duty, station,'and/or'geographic*area; _ I A o
- . 5, Duty as RTI éhdu]d'bevofficié11y recoghizéH as-ah assidnméht which f}
Justifies special consideration for pramotion. R SR -
. %6, The award of the RTI badge and aiguiilette should'be continued, .and
a permanent device, “such as a seryice ribbon,‘shoqu;be‘authorized-&pgn success-
ful completion of a tour of ~ RTI.duty. .- A oLy

© 7.  The current program of publicity in Navy publications. should be con- -
tinued” to promote prestige of the RTI assignment and to"attract high quality .
volunteers. T : . _

. g, .Sélébtion'oF'RTIsﬂés;Master Training'Specié1ists-(MTS)_§hOu1d be -
expanded to include all RTIs upon completion of @ minimum period (e.g., 18-24 -
months) of satisfactory RTI duty and completion of advanced RTI training (if .-

implemented; see following).
3B




‘”prOVTdé 1iaison ‘to. the RTCs.

g T | s S ) YA ’
o S 11, Increased ‘use of the\Navy awards system, as estabTished by SECNAVINST

- 1650.1Ey CNETINST-1650.1A, and ECHTRAINST 1650.2, should be implemented to

- provide recognition and incentive to-more RTIs than {'s currently the case. ‘Awards

Y
.. - ¥
=
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*9. A course for-advaﬁééd_trainihé-fsr RTIs with 18 to 24 months experi-". -
ence should be developed and imptemented at the RTCs to ihtroduce new procedures/

. techniques and to:-review and reinforce what is learned in the initial RTI train-
ing. ;This,cou]d_be presented as a self-paced course (see Recommendation No. - -

17). ’ , .

100 Thﬂ,presenu program for ‘selection of Recruit Training Instructor of the '

* Year at each RTC should be expan to i{nclude the selection of "a single individual

representing the three RTCs as' Navy> _Recruit Training Instragtor of” the Year.
This individual would be assigned to CNTECHTRA staff to serve a§/ \dvisor and to

» L

1nclude the Navy Commendation Mbdal,‘the"NaVy,AChievemgnttMeda1,’Létters'of Com-

e mendatdon, -and™ ertificates of Accompiishment. = - ] S .

- TRAINING " -

St 7148, K standardized RTI School curriculum should be established across th ‘)
" three RTCs.to include .new-and revised topics. (see RTI School curriculum provided ,
~insection IV). B | ST 0 o B
Lo A

- _ativities as an Initial familiarization. =

~ Lime,, should be included in the RTI School curricul

'Q .. .

:TZl 'Thé‘presént 3.6~week-§asic“Ihstruétor éourSe,l&hdrthé.éwand of-NECT.,;

9502 (Navy_Instru;;oﬁ); shou]d}besreta1ned_as:a reredﬁ1site{§d‘RTI traiping..

.. AR

- ™13, During the time: available pripwgto RTI | e, RTI ¢ _
ates .should be assigned to observe .a Feprésentative nange:gf;rgkruié‘training?’

N

pooS

e *15, “Contro]]ed.Practicaf-Apprcationﬁ(CEA); commgg]y known as "shadow" .,
mas a formal training

requirement. R . “ - e
B Q4%>6. Controlled Practical Application trainiﬁg'SﬁgtidiZ: required for a

Anininum of 2 weeks following completion of RTI School training and upon assign-
ment to a Recruit Training Division. . ' : . :

*17. Consideration should" be given to the development of a self-paced:RTI’
course, utilizing critérion-referenced testing, to-replace in part or in. entirety .-

‘-tthe;existjng grohp-pacedic0ursé;of“1nstructiongfor RTIs and for advanced training

N

oL

I chooT'Start date, RTIfcéndid-“'}-"

» []
.

‘_¢(5ge Recomniendation Na. 9). u . NG mv,

- DUTIES AND FUNCTIONS . . -~ . = "~ N o SRR

o8, 'ConSideratiOh'shou]d be given to éythorization-of_RJIIbi]Iet Toading.
within RTCs that will permit a "duty‘dayﬂ,foriNavy_RILs comparable to that of
other "shore*rotation assignments;"i.e.,.B to 10 hoyrs per day. - _ 53_ .

BRI ﬁRgcruff‘Tréining'Instruttor billets should be allocated consistent .
. * with a reasonable span#of-cqntro1,for—trainihg;.basedxupon projected student -
. loading- and supervisory requirements. Range of -instructor. to trainee (1/T)
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~ ragio should vary from 1:20 or less to'a  ;>§mum' :40 for more advanced - - l‘v
~trainees, depgndi on safety consideratfghs- o ! B T o
120. The current rotational duty cycle syStem should be modified to ratain . |

- more RTIs on continuing duty With RTUs and to limit their assignment to "holding" :
Jjobs which could:be filled by personnel not qualified as RTIS‘?NEC,9508)._~. vh%;\\

_ o ,.'21.' RTis-identified-as high]y-qua}ified.andgexperienced in certain importéht.
VI .aspects of recruit training should be designated as RTI "specialists" and work = .-
' ~primarily .in those -areas; e.g., drill, counseltng, in-procedsing. .

| . MAINTENANCE OF RTI TRAINING VALIDITY ~ . |

<

g s e

. .b‘.--
. A‘continuing effort should be instituted to insure that RTI training.is
- modified as necessary in consonance with the changing requirements of the recruit
e © training program. - . I ‘ S . S
‘ . -

! . 338
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. - : - ’ . . v‘ . .- ‘.I. \ “‘I
e  SECTION IV, |

‘ i ."_PQQPQSED_NAVYtRECRULI'rRAININGW1N5TRUc10R,(RTI),SCHooL CURRTCULUM

\\ s,

This:séttidn'provides a prdposed $tandardized curriculum for Na&y RTI.
- Schools. It includes a listing of general subject areas; a discussion of new . .
and revised topics, and an outline of the proposed curriculum. ' -

.- Due #o time constraints, which precluded a comprehensive task analysis or
... - Oother in-depth analysis of the curriculum, the ‘proposed curriculum was -developed
~». . through: (1) a commonality analysis of the.three present Navy RTI School curricula,
. - (2) a comparison with the RTI School curricula of other Services, (3) judgments
..~ based upon TAEG corporate exptrience in the areas of redruit and instructor
training, and (4) requirements levied by higher authorities. :
" The section is ‘arranged in four parts: (1) a 1isting of proposed subject
. areas, (2) a;discussion of new and revised curriculum topics, (3) recommendations ,
~ for sthndar:j}QSiOn of presentation, and (4) an outline/of the proposed curriculum. -

. ‘Changes? revisions, and'new.topics:are‘indfcated\\ (an‘aStefiék (*).
"’ % DESIGNATION OF SUBJECT AREAS - - |
o It is proposed thaf RTI ‘SchooT subject-matter'be'érganizéd'inté the ‘following N
genéral areas. . Under these general areas, new or revised. topics are identified. :
_-These-top s are discussed in subsequent paragraphs, ~

Orientation to Recruithrainiﬁg ‘
S * NTC/RTC' Staff Briefings
Ceo. ., 0 Nayy History and-Traditions BT R
: «+ % Mission and Threat < o v
. ’ ) . . S '\‘ » - .
Leadership, Management, and Counseling
. L : T .
*-Practical -Exercises in Leadershjip/Management o
.~ * Counseling Exercises/Role-Playing : S
- * Moral'and Ethical:Leadership o o e
o . L » R A
\ . . - -Recruit Training Unit Administration '
* Rirst Aid/Cardiopulmonary Resuscitation (CPR) .
Housekeeping, Uniforms, and Personal Hygiene
W Military Drill .- )
- * Command Voﬁébagrainingkl;
Physical Conditioning '~ ' | o
v'*'Ca]isthéhfcs, Running;'Confidehcé Conse. and Testing

. 3

o o R 5
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-

, *, RTU InstrdctionaiﬂTechniques ,
' f*r_-11Contr011\d Practicai App]ication (CPA)
- :\Administrative Ag!?vities . __f' ' . ; ‘
" NEW gD REVISED TOPICS oo e
' . NTCéRTC Staff Briefingg, The briefings presentiy given by representa-
tives of NTC

C activities are consolidated.into a general topic. - Included are
briefings on the functions of the quzlzin, Medical, Dentaly Legal, Special

Training Units, Laundry, Red Lross,\Recruiting, Recruit Records, Apprentice
 Training, Scheduling, Recruit Evalua Un1t, and other briefings of concern to

individua] NTCs ‘and RTCs.

‘ ok av History'and Traditions. This wdded topic should: include reference
to the contri utionSbof ethnic and minority groups to Navy. ach1evement ) ,

. Mission and Threat This is a new top1c designed to describe the missions
‘and objectives of the Navy In responding to the nation's.neéds in today' s world.
An Instructor Guide (IG) has been developed for this course, . . vf'

n
' . Practicai Exercises in Leadersh1p/Management Thfs‘top1c ~is de51gned
- to provide pragtical appiication -0f theory, through the use of role-playing, TV
. -tapes prasenting actual or simylated prob]ems requiring solutions, and observa-
tion/part1tipation in pnob]em-so]ving sessions involving reCruits.< ‘.< wiw o

e«  Counselin EXGPC1SES; Th1S ‘topic addresses’ the pract1ca1 app11cation
.of theory dealing with counseling -in actual or simulated situat1ons A variety
of audio-visua] aids can be employed in these exercises

Mora] and Ethica] Leadership" Th]S t0p1c, dea11ng with eth1cs, va]ues,
77=ﬁﬂ mora] standards, 1s currently under development by the Navy. Recruits are
kndhn to absorb and reflect the state of mind, motivations, and loyalties$ pf
their RTIs. It is therefore necessary that the RTI .become aware of his influence
as a role model and his duty to dgmonstrate the characteristics desired.on the |
part of recruits ' e '

. F1rst A1d/Cardiopu1monary Resusc1tat1on (CPR) This topic expands
upon existing TnstructTon on how to cope with-injuries in the field, precautions
and ‘corrective measures relating to the effects of exposure to extremes of heat
- and cold, and techniques for the application of CPR. ;;hése procedures should be
taught and eva]uated on a performance basis.

_ . Command Voice Training. Techniques and practice in. the use of the voice
“in the giving of commands are the purpose of this topic, with emphasis on voice
projection, enunciation, c]arity, and correct termino]ogy o

Caiisthenics, Runnin* Confidence Course, and Testing, This title _7
identifies elements which should be incorporated into exjisting physical condi-
tioning programs to achieve standardization. K .

. o Recruit Train1ng~Unit (RTU) Instructibnal.Techniques. -This proposed
.gﬁn topic s designed to present techniques for field instruction of recruits

t
1

v o 40
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by’hTIB as distinguished from classroom/platform instruction. (See appendix I
for suggested topic outline.) - .- . :

v

a .. Controlled PracticalvApplication (CPA): It is proposed that the
-, existing CPA programs at the San Diego and Great Lakes RTI Schools be standard-
'~ ized across the three RTI Schools. " ' e S

P

STANDARDIZATION OF PRESENTATION - . . .+ e

It i's recommended that the followifi§ procedures be standardized across the
, three RTI Schools: . / : ) ‘ ;

o . (

, . - Briefing on recfuiting should be presented by the Navy Recruiting Petty
Officer at EEKP‘RTC. R : b o S T

~«_Review of RTC/NTC regulations:shQuld be conducted through use of a
4 reading file and subsequent testing. ' C ' '
. o SN ‘ o , - .
.+ Instruction ofvtfe techniques of bunk makeup, stenciling, folding,
"and stowing, of clothing, bag layout, and locker stowage should be conducted on
a performance basis, with clearly gefined standards. ,*i - : x

“Military drill and related evolutions should ke taught by personnel
especially qualified for duties through training and experience; e.q., designated -
specialists, assigned to division:staffs. Emphasis should be placed upon standard-
ization. O . /- ‘ - , ]ﬂ | |

. - RTI candidates should be familiarized with, and participate in, the
physical conditioning routines prescribed for recryit trainind, as part of a
standardized physicaQ conditioning program for RTI-candidates. Minimum standards
for qualification as“RTIs should be observed. -

J r___ ’ . o ! .
o Whenever possible, RTI training should. be conducted through practical
" .exercises. in application of procedures taught in the classroom. } ¢

Emphasis should be given to the modern ph?]osophy and approach co \ .
recruit training, based upon .new theories of training, the changing needs of
the Navy, and changes in attitudes and capabilities of today's recruits. The
RTI must be provided with an understanding of his role and responsibilities as:
a recruit training leader and -the standards of conduct, ethics, and morality -
he must/maintain in providing a role model for impressionable trainees. The
traditional’ image of the RTI as an inflexible disciplinarian must be replaced.

in favor of his modern role as a professional training manager.
/ : . . ;

The RTI must be made aware that his behavior will be imitated by recruits.
His attitude about the chain of command, authority, rank, and status will be
dirgctTy reflected in recruits. His beliefs on the importance of rules, regula-
tiqhs, appearance, etc. will be reflected in these individuals. Role awareness
. trpining should be provided as an integral part of such topics as Introduction

to Leadership/Management Training and Moral and Ethical Leadership. ;

" One asbect of the RTIs leadership is concerned with discipline and motivation

A . , . o . .
S _ o # R

;o o | 4y

e .
s,
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[N

‘procedures, which are addressed in- the proposed curr1cu1um Verbal, and often

physica! abuse was-a standard motivational practice until the late 1940s.
Today's RTI is in the same organizational position trying to achieve the same .
results under many more restraints. Verbal and physical abuse has been replaced :
by the motivational units and review boards.  The RTI must realize that the L

‘motivational units are his tools. He must also be taught that his behavior
‘and. attitudes may be affected adversely by the exarcise of his role as disci-

plinarian; he must guard against such changes and maintain his fairness and
objectivity. It 1s recommended that recent.studies relating to the psycho-
logical impact of the exercise of power upon supervisors in posit1ons of

_author1ty be ‘fncorporated into the RTI leadership curr1cu1um

THE PROPOSED RTI SCHOOL CURRICULUM

f/ﬁ\U\ _As the result of the conclusions and recommendatfons evolving from the

study, a standardized RTI School curricutum is proposed. A summary of the

* recommended curriculum is provided 1n tab]e 9, fo1lowed by a deta11ed out11ne_‘

-of curr1cu1um topics.

TABLE 9. sumARv OF: PROPOSED R\Nuom. cumucuu.um L

J

SUBJECT AREA v . S - . PRERIODS
Orientation to’ Recruit Training . - o o 32.5
Leadership, Management and Counse11ng .29
Recruit Training Unft (RTU) Administration . ¢ -28

' ,Housekeeping, Uniforms and Persona] Hygiene : . 17
Military Drill : 28
Physical Conditioning B , 20
RTU Instructional Techniques - - 8 ' .
Controlled Practical App11cation (CPA) oo 25
Adm1nistrat1ve Activities I 27.5
: : - TOTAL 215.0 o

The proposed curriculum maintains the. ‘essential e]ements of the present
program. However, some new topics have been added and others revised. This

1 effort was based upon an ana]ys1s of commonalities and differences of ex1st1ng

curr1cula at the three. RTI Schoo]s

S
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2. *LEADERSHfb, MANAGEMENT, AND COUNSELING (29 periods)

PROPOSED-CURRICULUM

- Standards of Pe ofmance

N . TAEG Report: No. 62

1

ORIENTATION TO RECRUIT TRAINING (32.5 periods)

Recruit Tralning Command (RTC) Orientatiqn
(Optional - May be condqcted on 1n1t1a]

RTC Mission .
RTI Respbnsib1[%i1es .

)

Dlsc1pline and Motivation Procedures
(Limits of Authority)

fR”truit={raining System 0verv1ew

RTC-Instructlons Rev1ew (Read1ng Fo]der)

Introduction to RTI Guide v
*NTC/RTC Staff Brief1ngs

RTI Schoo] Orientation and - 0verview
Staff Unlform Standards
*Navy History and Trad1t10ns
*MlSSlon and Threat ..

General Emergency Procedunes

. Introddction td Leadershib/Management‘Tratning

‘Human Behavior (Motivation, VaIUes, Needs )

Effeet1ve Communlcatlon

Management Theory, Sty]es, and Philosophy

*Pract1ca1 Exercises in Leadership/Managément

Stress in the Recruit Env1ronment
Counse]ung ‘Techniques and Programs
*Counseling. Exerc1ses |

*Moral and Ethical Leadership .

o New or revised t0p1cs . o v

NAVY RECRUIT TRAINING INSTRUCTOR (RTI) SCHOOL \\;‘_J;
Periods

P4

~

-3
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o . -~ Periods
3. RECRUIT TRAINING UNIT (RTU) ADMINISTRATION (28 periods) -
| Receiving and Forming an RTU , | L ' 4
v Uniform Issue and Tailoring " - - , . 2
. . 'RTU Organization N | 4, | .;’ . 2
. R'El{‘Forms,lR;cords. ‘Reports/Pract'ice ‘) T :4, 10
Bills, Watches, and Details - | 2
. Recru1t Achemic System | | Y
-RTU.Competitive System e o r 2.
. Recruit Physical Conditioning, Program Ty
*First Aid/Cardiopulmonary Resuscitation (CPR) . 4
4. 'HOUSEKEEPING UNIFORMS, AND PERSONAL HYGIENE ? per"lods‘) |
| Compartment/Barracks Indoctrination . | , 3
Stenciling," Folding. and Stow1ng Clothino S .4 7
S .. Recruit Uniform Standards S | : 2
Uniforms for Soecial 0ccas3kns B Jli‘ o o t :1 :
-Maintenance of Uniforms - _ ) i ‘
Personal Hygiene/Groomfng . ‘ | h o ) ' } T
'Bunk Makeup/Seabag Layout /"/'/7 _| Y 2
5. MILITARY DRILL (28 perfods) . | B
| - Introduction to Military Drill | 1
MiTitary Dri1] Without Ams - | 3
- Military brjil‘Practice (RTU) - . -8
Manyal of the Saber/Guidon - o 1
Training Unit Formations ) | !kx 2
Training Unit Movement : 9
. Special. Formations (Observation) 2‘
*Command V01ce‘Tra1n1ng 2

* New or revised toppics
S ' 44
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. - _ _ Periods
6.  PHYSICAL.CONDITIONING (20 periods) - ' : -
' ' Calisthenics, Running, Confldehce'Course and Testing : 20

7. W INSTRUCTIONAL TECHNIQUES (8 periods)

) . *Basic Instructional Techniques | o R 1 5
*Task Analysis . n . Bl
*ﬁetths-of Presentation - ‘ ;f /f\ R DECE _QZI\
.~ *Conducting Skill Pfacticéb‘~ | : .Jh B T'ffﬂ o
Y . *Conducting'Performance Tests - o o _.; ;'1‘ ' b
.+ *Practital Exercises L3 .
8. *CONTROLLED. PRACTICAL APPLICA]{ION (cPA) (25 pemods) T2 !
9, ADMINISTRATIVE ACTIVITIES (27.5 peglods) L
. elcone Aboard L \ S ¥
~Progre§s/Pf5ética1’Tésts' S o B 25 ‘
Course Critique | o ‘ R ) _ir -
‘ . ‘_GraduatithCQremony R ';‘ : B :;.; Y ]
' *TOTAL: - o o 5 S | : [+ 215 periods
* Neﬁ or_révised topigs | ,‘ K R o - - - \\&
\‘ . ‘
. ‘ ) o |
N . |
. | : \
. / . ;
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TRAINING ANALYSIS AND EVALUATION GROUP (TAEG)
: DEPARTMENT OF THE NAVY '

. -

| QUESTIONNAIRE RELATING TO SELECTION,

- TRAINING, AND FUNCTIONS OF ENLISTED PERSONNEL
, ASSIGNED TO RECRUIT/-BASIC TRAINING DUTY

~ INTRODUCTION S

The TAEG 1s currentiy ‘conducting' a study-and assessment of the Navy Company

’ Commander Prdgram, which is concerned with the selection, training, and functions

. of enlisted personnel assigned to recruit/basic training duty. One.aspect of
this effort is -a review and comparison of similar programs conducted by the
Army, Marine Corps, Air Force, and Coast Guard. Your cooperation in providing
brief answers to the questions listed on this form and in providing copies of
documents requested will be greatly appreciated. The questions may be annotated
- to reflect any information TAEG already possesses; the addressee need not supply
answers to-such qugstions, unless correction is required, Please return this
questionnaire to tMe Director, Training Analysis and-Evaluation Group, Orlando,

F1ori§:|a 32813 (Atf.n: Mr. D. R. Cope]anfi). . - s _
* EXPLANATION-QF ABBREVIATIONS/TERMS: T
a.‘j Enlisted supervisor/]eéder _afss-igne‘d_ f;o- Recruit/Basic Trgin'lng:.
CC: Company Commander (Navy _arid Coaét Guard) B
DI: Drill Instructor (Marine Corps) - . . o

DS: Drill Sergeant (Army) . . -
MTI: Military Training Instidetor (Air Force) -

b..- Lowest unit commandet Eiy cc, b1, DS, MrI: ' .
SRR Cdnp'ay or Training Unit (Navy) _ - S .
. \ Company (Coast Guard) ' o .
' Platoon (Army and Marine Corps) SN
Flight (Air Force) ‘ . \/ k
\l . ! - . e i S - -
. ¢ R ' .
. -
: a \ N ) qg;‘ - « '
A Ty woY, : N
/ ) é&, ‘
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QUESTIONS: ° g - - |
S - . _ N

- 1. ADDRESS OF AGENCY/ACTIVITY/COMMAND COMPLEWING THIS QUESTIONNAIRE: .

ZIP CODE:

2. DESIGNATEB SINGLE POINT OF CONTACT: |
‘ ) Name/Rank/Rating/Grade
e — PosTtion Meld/Code ‘ ~ TeTephone or Autovon. n
3. GOVERNING DIRECTIVE/INSTRUCTION/ORDERS FOR SELECTION OF CC/DI/DS/MTI:
& i * : v " ) ‘ ' %

PLEASE PROVIDE, cop@s OF DIRECTIVE(S) -

4. 1S A PHJSICAL EXAMINATION REQUIRED AS PART oF SELECTION PROCESS FOR
CC/DI/DS/MTI7 VES () NO( ) B T

s ISA PsvcuoEeéICAL SCREENING TEST USED IN THE SELECTION OF ééxgz/D§7MTI?

T Es C Y No.( _
‘ & LN
’ y IF YES WHAT TEST(S) ARE USED?_ _ e 2N
xxn o T R \X -
/;j;ﬁi;iyﬂo MINISTERS THE TJST(S)7 SN O .
‘; N > ‘ ) . . \ € . “‘
. _IS AN INTERVIEN CONDQCTED PRIOR"TO OR DURINé CC/DI/bS/MTI TRAIN{NG’
@ J" | BY MILITARY (LINE) PERSONNEL7 R -- R
BY MILITARY}(MEDICAL) PERSONNEL?.'.' o ‘ :
BY OTHERS?, S RN - R A
" o S 51 L B
\;t",“ \ “ "'.;%‘:’ . “» .o s ‘ ,,i'-‘;jh-\\ , -~
{ N L] %’_:\/ ” . [N 56 : I . '
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<

QUESTIONS (continued) |

1. PROFILE OF THE TYPICAL CC/DI/DS/MTI

. 2
RANK/RATE | N - B}

AGE L | |

VEARS OF.MILITARYSERVICE' : | EEENY T

MARITAL STATUS
EDUCATION LEVEL (YEARS) ' =

8. WHAT 1S THE NORMAL TOUR OF DUTY FOR A CC/DI/DS/MTI?_
9. WHAT IS THE POLICY FOR EXTENDED. TOUR?

N . 3 . . . -
: <. . : . - '
° . . " - . i

. ) .o . K

. * 3 N

" ‘. * v - : o a
- .
’ . T .

t"TO WHAT IS THE NUMBER OF CC/DI/DS/MTI ASSIGNED TO A SINGLE TRAINING UNIT

\

(PLATOQN, COMPANY, OR FLIGHT)? R Y

s -IS SPECIAL DUTY ASSIGNMENT PAY AUTHORIZED" YES () NO () . A
~ If AUTHORIZED, AMOUNT PER. MONTH s o

12. . 1S SUPPLEMENTAL uNrFoRn .ALLOHANCE,AUTHORIZED?*YES( ) NO ()

IF AUTHORIZED, AMOUNT PAID & o o S .

13, IS UN!FORM'CLEANING AL_LOWANCE oaj SERVICE AUTHORIZED? YES ( ) NO ( )

14, ‘ARE THERE ANY OTHER BENEFITS ACCRUING FROM THE ASSIGNMENT (CAREER ENHANCE-

MENT PROMOTION PRESTIGE ETC )? IF SO, PLEASE DESCRIBE

o ) Dl e :
.- . . - . FE
T . Y 3
IS . .
: -
B [ ) N
R . .
.
¢
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QUESTIONS (contthued)

15. BRIEFLY DESCRIBE THE CC/DI/DS/MTI TRAINING PROGRAM.(FORMAL/QN'JOB)

2

{

A“ /,,.

o ' //’

16. WHAT IS THE LENGTH OF-CC/DI/DS/MTI TRAINING?

17. PLEASE FURNISH COPY OF THE PROGRAM OF INSTRUCTION. (TOPILS/HOURS)

18, IF THERE 1§ MORE THAN ONE CC/DI/DS/MTI TRAINING ACTIVIFY, ARE THE TRAINING
PROGRAMS STANDARDIZED? YES ( ) M) '

. -

19. AT NHAT LEVEL IN COMMAND STRUCTURE IS THE CC/DI/DS/MTI TRAINING PROGRAM

. APPROVED (HQMC CNTECHTRA, TRADOC)? :

20 UPON RﬁﬁIGNMENT AS CC/DI/DS/MTI ARE THESE LEADERS ROTATED IN ASSIGNMENT

‘ \\\AFTER HAVING LED ONE OR 'MORE TRAINING UNITS? (SUCH ASSIGNMENTS COULD

CLUDE_SUCH-BUTIES AS PLATFORM INSTRUCTOR, TRAINING COMMITTEE MEMBER,
ADMINISTRATIVE DUTIES, ETC.). | ‘

IF YES, PLEASE DESCRIBE

4

21, .ARE(BOTH MEN AND»NOMEN'USED AS CC/DI/DS/MTI?- YES"( ) No ¢ ‘)

22. ARE THERE. PUBLISHED FUNCTIONS AND' TASKS. FOR CC/DI/DS/MTI? ves () 7No(

. IF YES, PLEASE FURNISH COPY \ES '
' 3

\, -

*

Sy

)



QUESTIONS (continued)

L s
TAEG Report No. 62 '

o

23. PLEASE FURNISH COPY OF‘TYPICALITRAINING SCHEDULE, IF AVAILABLE.

25

26.

24. .BRIEFLY DESCRIBE THE ORGANIZATIOE‘OF THE TRAINING UNIT'(COMPANX;'PLATOON,

FLIGHT ), ITS MAKEUP (SQUAD, SECTION PLATOON) AND ITS RELATION T0
CC/DI/DS/MTI

—

.

iyl T
x‘*v 19

..BRIEFLY IDENTIFY OFFICER AND ENLISTED SUPERVISORS OF THE CC/DI/DS/MTI, SUCH

AS COMPANY COMMANDER (03) OR EIRST SERGEANT (E4) (ARMY). , .

R
——

» \Jwa’ g SUTN HEPON S S

¥ . C § .
BRIEFLY DESCRIBE POTENTIAL PLANS OR REVISIONS THAT ARE UNDER CONSIDERATION
FOR SELECTION, TRAINING AND FUNCTIONS OF CC/DI/DS/MTI'

7
N
% (ATTACH ADDITIONAL SHEETS. IF REQUIRED) ;
N A o A
’ 5-4 s
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MISSION - o \ \ - |

The mission of. te Drill Sergeant School is to train selected highly moti-
vated noncommissioned officers (NCOs) in the fundamentals.of recruit handling

and individual training in U.S. Army Training Centers and ‘Reserve Training
Divisions. ' v ‘ _ ’,

ORGANIZATION

As a result of a slirvey of Amy recruit training initiated in late 1962 by
the Secretary of the Army, which included a comparison of training techniques of
the Air Force, Navy, and ‘Marine Corps, Army Drill Sergeant training was bequn

- throughout the Continental Army Command (CONARC). The Fort Knox Drill Sergeant

- School began training NCO's for Drill Sergeant duties in August 1964, At the

present time, there are five Drill Sergeant Schools, located at Fort Knox, ‘

. Kentucky;. Fort Si11, Oklahoma; Fort Leonard Wood, Missouri; Fort Dix, Hew Jersey;
and Fort Jackson, South Carolina. : B

e

In 1972, the Drill Sergeant School at Fort Knox became a part of the U.S.
Army "Noncommissioned Officers Academy/Drillsfiamgeant Scho6l unit. The NCO
Academy presently consists of the Primary Roncommissioned Officers Course for
Combat ‘Arms (PNCOC/CA) begun in October 1975, and the Primary Leadership Course
* (PLC), begun. in October 1977. These schools train‘more than 2,900 students per <.,
year. At other locations, the Drill Sergeant Schools are separate entities '
‘under tﬁe Army .Training Centers. A1l are under Combat Arms,” except the Fort
. Leonard Wood School, which is under.the command of the Corps of Engineers. Army
_training activities are the responsibility of the Army Training and Doctrine
Command (TRADOC), Army Training Center Diyision, Fort*Mont¥oe, Virginia. Army
TRADOC activities in the field are conducted by the Army Training Board, which’
has . two divisions (combat arms and Togistics) from which area teams are deployed
in development, evaluation, and implementation of training programs. TRADOC -is-
roughly equivalent to CNET. , B R o '

The typical Drill .Sergeant School (e.g., Fort Knox) has 14 instructors
- assigned, with an average class of 60 to 80 students. (Average instrué¢tor/student
‘ratio is 1:5.) : ’ ' : ’

Twelve Drill Sergeants are assigned to each Recruit Training company within
the Training Battalion. Each company of recruits is.divided into four platoons
of approximately 44 trainees each, to which three Drill Sergeants (usually one °
E-7 and two E-6s) are normally assigned. There are four squads of 11 recruits. -
- This organization provides an instructor/trainee ratio.of approximately 1:15.

g , _ g LA

CSELECTION ) - IR

Efféétivé 1 July 1974, Department-d?uthe Army assumed'strjct contf0146Ver
selection, assignment, ?fab11ization and transfer of enlisted personnel ‘in the
Drill Sergeant Program. Under the program, drill_sergeant duties are part of
: : j SRt : ,

b .
L ’ . - A

) AR 614-200, A, 20 Oct 1975 (Currently Under Reviston). -+ weg
o e 7 56 |
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the normal career development for enlisted personnel in grades E6 and E7 of. the
Infantry, Armor, Field Artillery, Air Defense Artillery, and Engineer career - :
flelds. Personnel in these career fields; if qualified, may volunteer or be
involuntarily selected by their respective career branches for assignment as
Or111 Sergeants.. However, individuals from other career fields, including WAC »
personnel, are considered for selection and assignment into the program. The
program 1is de;}gned to provide highly motivated, well-qualified professionals to
serve as cadr& at ‘Army Training Centers. Since the Dril) Sergeant {s the primary
representative of, Army during the formative weeks of an individual's’
training, 1t is considered essential that only the most professionally qualified

. honcommissioned officers are assigned these duties. .

GENERAL QUALIFICATIONS. The prerequisites listed belqw are applicable in order
' to be qualified for assignment into:the program. -

‘(])M=Physica1 qua]fficationSg Thé cahd1déte musf:

S (a) If involuntarily selected, be prepared to successfully complete
.~ the physical fitness test, shortly after arrival at duty’ station. Volunteers
must successfully pass the physical fitness test in accordance with AR 600-9 and -
~ -furnish a copy of their physical test score card with their application. Women

Dri111 Sergeant candidates are administered a special PF test as directed by FM -
36-20 and Army Subject Schedule 35-1. However, when the new Baseline PF \test {s -
adopted, the test will be the same for both men and. women. ‘Weight 1imits are - -
prescribed in tables .I and<I1, appendix III, of AR 40-501 (Standards of Medical
Fitness). The minimum physical profile for selection is 222221.

"o (b) Have no speecﬁ'impedjment
| (c) D'i's'ptlay" good rﬁilitary’ bearing . i
(d) Have no record of emotidnal instability. '

s (2) Educaticnal qua11ficat%on. The candjdate must be a high échool' ’
graduate or equivalent. o .

- (3) Leadérship quéﬁities. The candidate must have:
’ . b ‘ 3
(a)+ Demonstrated leadership-ability during previous tours of duty

EER '(b)‘ Had no record of 'disciplinary action or no time lost under Title
<10, United States Code, Section 972, during current enlistment or in the last 3
years, whiichever 'is longer. '

P

\ N - . .. -~
(4) Other qualifications. The candidate must:

S (a) Have demonstrated the potential to be appointed to positions of
ihcﬂnqg%:g responsibility as senior NCOs in the Army, as reflected on enlisted

efficieMsy reports, commanders' drill sergeant duty recommendations, and Enlisted
. Evaluation Data Report, USAEEC Form 10

-~
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-~ (b) Have been placed consistently in the upper half of his career
management field-as demonstrated by milijtary occupation specialty QV%Iuation
;uhen compared with his contbmporaries

(c) Be serving in NCO pay grades E-5 through E-7, 1f male; in either
spec1a11st or NCO pay grades E-4 through E-7,. if female. .

PROCEDURES The administrat1Ve procedures for volunteers and: for nominees for
Dr111 Sergeant duty are as follows: , .

o (1) Volunteers may submit applications in accordance with AR 614-200.
A1l applications: received by HQDA will be acknowledged by DA Form 209, Applica-

tions which are not favorably ‘considered are returned to the app11cant through

his or her- commander. : C

(2) Individua]s seletted by HQDA for entry or reentry into the Drill
Sergeant Career, Development Program receive assignment instructions through ~
normal channels. Upon receipt, Tosing commanders screen selectees to insure
that all prerequisites have been met. Thosé who- do not qualify are reported as
prescribed in chapter 7 AR 61¢-200

(3) An 1nd1v1dua1 norma11y serves only one tour as a Dr111 Sergeant while o

" .1in the same pay grade (E-5, #-6, E- 7)

(4) A female spec1311st may bemaccepted 1nto the program and appointed as .. .
an acting NCO. These persons automatically revert to-their former rank upon ... 4
“_'termination of Drill Sergeant status. R v ; ‘:t S 4?

. TOUR OF DUTY. Drill Sergeants are stab1112edmfor a period of 24 months from the
- date of graduation” from Drill Sergeant School with an option Yk\extend an addi-
- tional 12 months, for a total of 36 months ‘ '

ASSIGNMENT BENEFITS AND CAREER INCENTIVES

Benefits and incentives derived from entrance 1nto the program are as
follows: . _

(1) A stab1112ed.assignment to an Army'Training'Center

(2) Attendance at Drill Sergeant School. Successful completion of this
course can lead to:

(sa1) (a) The award of the br111 Sergeant SpeciaI Oualification Identifier
SQI) X.

‘ (b) Eligibility for Special. Duty Assignment (Proficiency) Pay ($50
per month). An increase to $75 and $100 per month has been approved, based on

time served effective October 1978

(¢) . A supplemental issue of uniforms (four sets of fat1gues) which are
. laundered and cleaned free of charge, plus other clothing 1ssue.

L (d) Authorization to wear the d1st1nct1ye Drill Sergeant”hat and
badge. " . - . R T

. | 63 B
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b - In general, it is commonly accepted that the t#ining and experience
acquired through Drill Sergeant duty is invaluable to subsequent Army leader-
~ship positd&Qs and mandatory for career progression. Army sources state that
" the prestige\of Drill Sergegnts is very high, and they'are considered prime
-candidates for advancement in subsequent Army assignments. Special considera-
tion is given for promotion and assignment as instructors in other service

schoo]s‘fo1}ow1qg Dril11 Sergeant duty.
PROFILE OF TYPICAL DRILL SERGEANT = ‘M

-~ Based upon a sUrvey conducted at four Army Training Centers, fhe typical
. Dri11 Sergeant is described as follows: " '

Rank: E-6

Age: 28 ’

Years of Military service: 8 - 9
Marital Status: Married ’
Education Level: 12.5 years - e

TRAINING OF DRILL SERGEANTS P e y

'

-

~ In additfon to the requirements listed above, }it is considered highly
- desirable that Drill Sergeant candidates have comp)eted, or will complete, the
following courses: S 4 -
PN An Instructor Training School '
.%. - The-Criterion-Referenced Instrudtion Course (3 weeksg at Hampton,
.. Mirginia (For Drill Sergeant Schpol Instructors only
The Leadership and Management Development Course (1 week) at Fort

Ord, California. .

Army Training Center commanders are responsible for execution of the Drill
Sergeant Career Development Program on their installation. Responstbilities
include operation of the Drill Sergeant School, assignment/and relief of drill
sergeants, and general conduct of the program; specifically: . o o

L - I )
(1), Army Training Center commanders will designate a point of contact to
deal directly with the Military Personnel Center (MILPERCEN) on all matters
re]ating to the Drill Sergeant Career Development Program.

(2) Upon dssignment by MILPERCEN of individuals to the Drill Sergeant
Career Development Program, the ATC commander will:

* (a) _Insufe that individuals who are not SQI X qualified &ttend Drill
Sergeant School within 60 days _

(b} Notify MILPERCEN of any delays in school entrance beyond 60 |
days : ‘ :

\ ‘ (c) Award individuals SQI X upon successful completion of Drill

Sergeant School and record the SQI X in the fifth position of the Primary MOS.
As an exception to section X, chapter 2, AR 600-200, SQI X will not be removed

59
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-
{

from the PMOS or replaced with any. other SqQlI while the individual is assigned to
an authorized Dril1] Sergeant position. R

(d) Submit.SQI finformatfon to MILPERCEN for entry on the Enlisted
Mhster File (EMF) in accordance with AR 640-2-1 and SIDPERS User Manual, Volume

In pract1ce. Drill Sergeant candidates report to the Training Center from 1
to 60 days prior to the start of their Drill Sergeant School class and are . ‘
assigned to work with, assist, and observe a recruit platoon under the super-
vision of a qualified Dril1 Sergeant. During-this period. their records are-
checked, and th€ir physical and mental qualifications ‘are tested, which include
an, interview with their company commander, a conferencé with a psych1atrist of
the Center Mental Hygiene Department, passing a Basic Physical Fitness Test
(BPFT) and c7hpl1ance with weight 1¥m1tat10ns i

Following successful completion of Drill Sergeant School, the new Drill
- Sergeant will usually spend up to 60 days as an observer or assiStant Drill
Sergeant depending on his past experience (senior E-7 will take over a platoon
right away). However, he is considered fully qualified when he leaves the Drill
Sergeant School, is cert1f1ed in the tasks he needs to know as a Drill Sergeant,
a::w;7n.1f he has to, step out and take over as a platoon sergeant.

IL

D SERGEANT SCHOOL CURRICULA

. The Dril1l1 Sergeant School curricula are approved and supervised by TRADOC
There are two curricula presently being used: “the traditional- lockstep '
curriculum, which has been in use since 1962, and a new self-paced curr;culum,

which has been approved and is now being 1mplemented The allotted time for
each curriculum is 6 weeks (30 academic days), but the self-paced course can be
completed in less time,. depend1ng on the 1ndiv1dua1 student’s speed.

LOCKSTEP CURRICULUM. A summary of the- Active Army Program of Instruction (lock-
step) 1s as follows: ‘ Y .

\
A.. ACADEMIC SYBJECTS (211 hours)‘2 " HOURS
General SubJects. e e e e e e e e . 21 , :
Methods of Training . .., . . . . . . . 37 : .
B 01 33
Physical Fitness Training . . . . . .. 32
- lLeadership. . . . . .. .0 4. ... 34
ATP 21-114. . . . A
Rifle Mar smanship. e e e e e e e e . 24
Weapons aiilif Tactical Techniques
s Training. . . . . . . . . . .. v e 23

B. ( NONACADEMIC' SUBJECTS (33 hours) | ” :

In and Out-Processing, Course Critique,

12 Includes 2 after-duty hours.
60
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Inspection, Re1nf;&cement T§a1n1ng.
and Commandant's Time. . . . . .. .. 33 °

NotE: A ‘detailed subject outline is provided in taﬁie B-1.

SELF-PACED CURRICULUM. Based upon research and development by the Army T¥a1ning
Board, a new course of instruction was designed and implemented in January 1978 .
at the Fort Knox Drill Sergeant School using theé self-paced concept of instruc-, .
tion and shortly thereafter at the remaining four Drill Sergeant Schools. This '
curriculum will be implemented jn the Reserve Training Divisions in FY 79.

1\ | | The coﬁrse of_fnSt}uct1on consists of §1x major subjeéf aréas. as fo]]ow;:
- Topic . o . No. Modules Percent of Course =,
Military Training AR Vi ' 213,
Basic Rifle Marksmanship 19 - _ 23%
Physical Readiness Training 12 . , - 14%
Dri1l and Ceremonies 13 . "13%
General Subjects "8 ' . 10%

. Leadership and Counseling 15 . S 2198

/’ - The number of hour otted to each subject and module is not specified
since this 1s dependentigg®n the ability of the individual student to meet each
criterion measure. The maximum tfme allowed for course completion is 30 academic
days. (See table B-2 for details of subjects and modules.) S

JP ) ' N . ..

oThe self-paced course’at Fort Knox 1s conducted in three buildings, two of
which_sach provide a single large-student activity room, the size of a sma¥l
audftorium, equipped with CRT display, an instructor's criterjon test table,
telavision tape equipment, student.work tables, and practice spaces.. The third
€  building is divided into work rooms for small student groups, equipped with TV
equipment, audio-visual equipment, equipment locker, and work table. Other
activities take place in the field and at the firing range. Six course managers
_are assigned to each main building and rotate. into the field and to the group
workshop building. ey ’

Based upon the single class which had, on the date observed (February
1978), «completed the course, the minimyn time for completion was 13 academic
days (three students); average completion time was 4 weeks. None required the
full six weeks available. ‘ :

The six major subject areas contain 8 to 19 modules each, for a total of 84
modules, which are completely self-contained with the exception of 8 modules
which require audio-visual equipment. Eath student 1s provided a course schematic
which shows the sequence of modules within each subject area. He is allowed to
start with any subject area, with any module, as long as he follows the course
rules, i.e., he must eomplete all modules below the "managememt line" before
progressing above the 1ine. Each module\ provides a 10 to fgaG;ggc?ooklet
0f learning materials--extracts from A regulat*ons and manuxtsc-which he
studies and then attémpts to pass the criterion test. These tests ar§ 85 percent
performance, 15 percent written, and are administered by any “instructor. The ,
student can rapidly gain credit for topics with which-he is already familiar.
by taking the criterion test; in fact, it is reported that some come in the s

Q S~ : . | é
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 TABLE B-1. ARMY DRILL SERGEANT SCHOOL‘CURRICULUM

(LOCKSTEP) (ACTIVE ARMY) °

]

1.
"

: Lehdt f Course: 6 Weeks (30 Academ1c'Days) (244 Hours)
102 ( | - |

ACADEMIC SUBJECTS (211 hours)

A.

GENERAL SUBJECTS (21 hours) .
Course Or1entat1on :

Military Justice and Board Actions

Basic Training Policies and Administration
Awards and Decorations :

. Inspections -
Roles of the Inspector General and A Recruiter

Recruiting Policy/Philosophy and Traine
Discharge Program g

Foot Care

Hearing Conservation

Do's and Don't's of the Dr111 Sergeant
-Examination

METHUDS OF TRAINING'(37 hours)

Introduction to M111tary Training .

How to Prepare apd Conduct Performance-
Oriented Inddividual Training.

Training Techniques, Aids, Devices, and
Lesson Planning

" Introduction to Collective Training, Equipment-

Oriented Collective Trainihg, Tact1cal
Collective Training ~
Two-Minute Impromptu Speech (Ungraded)
Supervised Preparation for a Ten Minute
Presentation
Ten Minute Presentation (Demonstration)

. Supervised Preparation for a Fifteen Minute

Equipment Oriented Collective Train1n?
Presentation

Fifteen Minute Equipment Oriented Callective -
Training Presentation (Graded)

Problems in Performarice Oriented Training
Presentations - »

Supervised Preparation for a Twenty-Minute
. Equipment Oriented/Tactical Collect1ve
’Tra1n1ng Presentation :

Twenty-Minute Equipment 0r1ented/Tactical

# Collective ,Trajning Presentation (Grade&)

: Supervised\Preparation for a Thirty-Minute

.Equipment Oriented/Tactical Collective
Training Presentation -

»

HOURS

62
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o TABLE B-1. ARMY DRILL SERGEANT SCHOOL CURRICULUM '
= (LOCKSTEP) (ACTIVE ARMY) (eontinued). -~

. .

] “ B ' . !
- ¢ - - ™
- A

> TOPIC i _ - .. Hougs

et

1

Thirty-Minute Equipment Oriented/Tactical ' ..
Collective Training Presentation (Graded) 27

; C. DRILL (33 hours) e 6. T .
: . v 1, ., . .
Introduction to Dril) '
Company Drill
Technique of Teaching Drill
Indiyidual Dril] Lo
. ‘ Indivtdual Dril] Ungraded Presentation’ .
‘ w | . - Individual Drii »Presentations " .
n<*,w//// 1 = . JIndividual Drill W/Arms - .
LT ~ Individual Drill W/Arms’ Prgsentations
L Squad Drill *° .
. : .Squad *Drill Presentatiods =,
N E Drill Examination. : .
R I - . Color Guard .and Guidc;nr‘.~
{
D. PH¥SICAL FITNESS TRAINING (32 hqursa

N =R L N B RN YR O P

Introduction to Physica] Fitness Tra1n1ng
Condition Drill #1 and Presentation
Condition Drill #2 apd Presentation
Condition Drill #3 and Presentation
<' - ; Grass Drills and Guerrilla Exercise
T Grass Drills and Guerrilla Exercise Presentations
Team Contest, Relays, Strength, Cyrcuits
: and Combatives ‘ &
‘Confidence and Obstacle Course
Basic Physical Fitness Test (BPFT)

E. - LEADERSHIP/COUNSELING (PERSONAL EFFECTIVENESS | o :
TRAINING (PET)) (34 hours) | . iﬁ

NN

NN —e

Introduction to Army Leadersh1p -

Individual Performance -

Taking Charge

Professional Ethics and Self- D1sc1 line

Counseling (Transactional Ana]ys1sg

Counseling (Personal Counseling) . ~g

Counseling (Performance Management) i £

Noncommissioned Officer Roles, Duties,.and
Responsibilities/Roles and. Responsib111t1es :
Unique to the Drill Sergeant . 1

Disruptive Influences (AWOL) - N zd . 1

Disruptive Influences (Alcohol ang Drug Abuse)‘ T4

o
"Oi

v
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T TABLE DA, ARMY DRILL SERGEANT SCHOOL CURRICULUM

‘Throwing Up the Live Hand Grenaqe' Sl
. Fire-and.Manuever Course- (Daxz“/*, o

A

'7’Marches & Bivouacs - ;}kE
xerc1se

: — Squad Combat Operatio . ) _ S ,
. ° Simulation (SCOPES) e 1
* . Overhead Live Fire.Course ‘_" R g % .
> . _.Exam1nation o - SR

2. NONACADEMIC SUBJECTS (33 hour§) ?
- In- Process1ng . s ‘ v N 4
- Out-Processing’ e DR g

Crit1que of Course

Tota] (Academic Subjects) { R A'l;'211;f :

R e i 5{LOCKSTEP) - (ACTIVE ARMY) (cont'lnued) .
e T ”“*7?*k;“k1::v.v:~ﬂtf::;m AU =
~fTOPIC ‘;""j{-' e 'QL'*fj'.g] s HOURS s
7" Race Relations © . - .o o= g o
- ,Leadership Lab and- Symposium ' o -8
Leadersh1p/Counse11ng Examinat1on A RN .
. F. ATP 21- 114 (5 hours) S |
| ' Combat Sk1115 Course (M11 Stakes) - YT . 5. )
7 (End of Cycle Test1ng, a trophy is awarded) S |
7 6. RIFLE MARKSMANSHIP (24 hours) |
- Introductwn to MI6A1 Rifle, Mechanical
’ Training, and BCT Rifle Ma1ntenance @
.Performance Test - 3 '
Common Ma]funct1§os of the‘MTGAT R1f1e 2
Target Detection\ 2 ,
Preparatory. Marksmanship and Batt]es1ght Zero 5
. Field Fire - -~ _ 2
-+ Record Fire , ; ;; 2 .
* Automatic Fire = = o o _— 2
Quick Fire -~ - .7 L B 2 .
Night Fire =~ 3. Y
Exam1natfon ° 1 :
H’”I NEAPONS AND TACTICAL TECHNIQUES TRAINING (23 hours). ,
JMechanical Tra1n1ng, M60 Mach1negun ' 2
f‘ Field Firing M60 Machinegun * ~ = 2 .
Tgéliber 45 Pistol R 4 .. :
\ Grenade Launcher (GL), M203 g 10 . A
M . ‘66mm HEAT Rocket, M72A2 (LAW). - . - A AR
|- ... MT8A1 Antipersonnel.Mine (C]aymore) : KU B T
L~ z§ -Hand Grenade Training R ;”f.f L o
: jﬁfn
2

* Army Traintng Program {Basic requ1rements for combat tra1n1ng)
64 -
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: f TABLE B 'I y ARMY DRILL SER EANT SCHOOL CURRICULUM |
S _ (LOCKSTEP) (ACTNVE ARMY) (contmued)

A . . . '
v .. . ] v ) .

TOPIC L e HOURS

-

- NONACADEMIC SUBJECTS (33 hours) (Con,/t)
N | Graduation - R
‘ 1 - Individual Student Needs ‘
Commandant’s and TAC NCO- Inspection
Refnforcement Training v
~Conlnandant<.,§ Time -

T OO AN

B e T ( (Academc/asl\caderﬁic) e

. » . -'. ) . - 2

P

. .

.. S
Tt \I“.
: el asle g
- . Tt _“
- ° ~
ar .

-
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TABLE

~ ARMY DRILL SERGEANT SCHOOL CURRICULUM (SELF PACED) (ACTIVE ARMY)»_

COURSE No minimum, maximum 6 Weeks o _.4' B -;,3. .
) .n--v T

66

. SR GENERAL SUBYECTS - N | - L
les 1 .Tra1n1ng Records, Recyc]ing, Tra1n1ng Deta1ls Trainee Leaders,'.~ T |
g'?.'l DA Médiea4 Treatment Safety, and BCT Pass Po11cy S R L -
Y'L'GS 2 . _'Adverse weather Injuries ™ : ._‘ R o g.‘ - o 1 '"L
GS_3 Admissible Ev1dence S - . o ;' _ ? "'“;;- )
lesa Duty Roster '\ | - R o o S .
les 5 Righta of the Accused - - .-.- . ) -~ N .14: S |
| GS 6 Trainee Discharge Program (TDP) « | : D - f '
MG 1 o Exterior Parts of. the M60 Machinegun ﬁfv" : - ) j-." f 'L_U :
, MG 2 - Disassembjy:and.Assemb1y of the M60 MaCthédﬁn R K L;\;;;-
LEADERSHIP/COUNSELING
L1 Rolé Modeling -
L2 Motivation o f‘ i T - .. ,T‘
|3 Inspectipns | - | |
4, 'Trajnae-Abuse.-L’ ‘,;',~1 | s -
C1 ) Methqd§ of Counseling |
c2 " Problem indjcators 4
C3 iBody Languagé- . o . . iU
1ca- :Questibh1ng Technique§ g . fv -_U‘u 577" “
Ics ’ Negative'CoUnse1in§ Tachniques
Cé Trainee Reaction . - IR
1c7” Active L1sten1ng | :
CBOL ] Deve]oping'a P1an of Action K
c9 The "I Message
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" TABLE B-2. ARMY DRILL SERGEANT SCHOOL CURRICULUM
... (SELF-PACED) (ACTIVE ARMY) (continued) Lt
_ 'C}d_ _ Set the Tra1nee at Ease B s . 'i - ':fsf;.;‘
AL?CIJ:-- :Conduct ‘the Counse]1ng Sess1on | f : R
: - S : O o T )
N\ -
- ' DRILL AND- CEREMONIES TR .
ot 1 | :“G1ve Dr1]1 Commahds =~ -~ E ‘?'id"ﬁ.'"ﬁ: o
_DCPZ'_ "Exp1a1n Drill Pos1t1ons7Movementsf'.¥5 .'}'_ | -:‘ o o
bC 3 ;_iStat1onary Movements 7 _f"f\;;f -
DC’4 o v'Fac1ng Movements ,. ‘ | | )
'DC'slbl i $teps and Marching . '
MA 1 Ru]es For Manual of Arms. d .
fAMA 2 ?;;Bas1c Manual, of Arms ‘ .
_#MA 3 : Advanced Manual of Arms L o
, UD i- Drill Terms .o o f-,. €.
uo'z Unit Drill Facts” :
UD 3 Conduct P]atoon‘Dril1
161 'Guidon'Procedures ' N )
SD 1 _' .Squad Driil Movemencs . ’
ot . | MILITARY TRAINING - . o ; £
ALk 1 Introductory Talk | | BT
Tl ‘Six-StephTraining Procedure )
CIT 2 ' IdentTfy Elements of a Task
JIT 3 Prepare to Pract1ce
1Tg Skill Practice
IT 5 Performance Tests . ' | ‘
1756- : Conduct Performance 0r1ented Tra1nvng |
TEC'Ja . P Use TEC Equ1pme\; o -' T . '-1}-fl7 IR
i TEClZ Use TEC in Group Mode. - K | . -
| ' | 67“' . "\
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L * BLE B-2, ARMY DRILL SERGEANT SCHOOL CUR—LULUM R
‘ | @ - (SELFE-PACED) (ACTIVE ARMY)- (continued)
.P‘-] o -'t'las51fy Problems g ,ﬂ
P-2 .Positive/Negative-Consequences' S Y
:P;BP 'I'_Common DrilT'Sergeant Problems |
Rt Re1nforcement Tra1n1ng Procedures _ B
“1r-2 Re1nforcement Tra1n1ng Contro] Document (RTCD)‘
,u ‘when to Conduct Reinforcement Tra1n1ng ;
| = How_ to. Organxze Reinforcement Tra1n1ng | ,
P 600-_4 TRADOC Pamph]et soo 4 Performance Tests 5
PHYSICAL READINESS TRAINING
PRT,I : The Cond1t1on1nd Process o *.t“--. ‘ ;'_‘.;'V&nlfx,
';'.'PRTIZIIIIBase11ne Phys1caJ Tra1n1ng Program Fam111ar1zation i'“
PRT-3. AIntroduclng Cond1t1oning Exercises - J
L*PRT 4 Bottoms-pp,.Body Twist, and High Jumper - S
*PRT 5 Knee Bends; SquotnThrust* | ' | |
PPRT 6 Bend and Reech, ,Leg'_“ C.‘ircul‘ar
. PRRTT Pusn-up,, Ssit-up . I .
| PRT'8 .'Proper Running Form, o
) PﬁT 9-  Execute Proper Running Form
. I*PRT 10~ ‘Grass DriI]s,‘GuerrIIIa Exercsts,l
; | pRT 11 Besig Physical Fitness'{est/Aouanced'Physical Fitness Test
PRT 12 Negotiate, Confidence Course | .
’ S
| | (BASIC RIFLE MARKSMANSHIP )
BRM 1 Exterlor and Interlor Parts of the MI6Al le]e
LBRM 2'. Amibn1t1on for the M16A1 R1f1e S
. BPm;3 Clear, Dlsassemble, and Assemb]e an M16A1 Rifle .

» * Modified as suitable for female personnel.
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.Twwhe;Amvan%mmwsmmemmmw
L (SELF-PACED) (ACTIVE -ARMY) (contifued)

. AW‘..

———

~T

RM'5 Cleaning ind Lubr1cat1ng the M15A1~R1f1e
RM 6" Load and Unload a Magaz1he B

‘ 3@7- M16A1 Riﬂe Magazme' o .o

o

-

[BRM 9 - S1ghting and’ Aiming

RM 10ﬁ . Firing Positions -

- Jro 11;'-'Batt1e Sight Zero |
\ BRM 12 s1ght1ng and Aiming Exerc1ses -

BRM 13 s1ght Changes and Adgustments
BRM 15 Analyz}ng Shot Groups
BRM 16  Rapid Ré]éad Techniques

BRM 18 Coaching-a Trainee to Zero His Weapon
N - NONACADEMIC SUBJECTS

HcOmmandant s Time- (for subjects of local
1nterest and adm1n1strat1on) ‘

o

Phys1ca1 Tralning _
‘paily Inspection

BRM-17 . steady Hold and Positions for'AUtomatic Firingo

f_RM,4_' Stoppaqes Malfunctions, Immed1ate Act1on, and Remedia] Action

 %WJ3‘w®MeM&,meme% M¢hﬂmgme%u“

Loa

@

Durdng the 6-week time frame, the f0110w1nq times are allocated for

'nonacadem1c activity: o :

- 24 -hours .
30 hours

15 hours

“po.

. . .
- )
'Iffb.

ITT Supervise a Trainee on  the Fire gpd Movement -Course (Blank Fire)
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'second day of the course with up to 15 modules ready to be graded. ©

CLASS SIZE AND INSTRUCTOR/TRAINEE RATID. ”UFE]].Sefgéant School ‘classes vary
- from c]ass\togclass‘and:betweenilocations;.the;rangeibeing,frOm 30 to 110, with
. an average of 65. Based on a typical instructor complement of 12, this produces -
. an instructor/trainee ratio avegaging 1:5 to 1:6. - Excellent “instructor uttliza- |
tion 1s experienced under the self-paced concept over that.of.the lockstep

. method. It does reqiire, however, that.fnstructprs,be course experts as well 55 _j“" J

i subject specialists.

. AWARD  OF DRILL SERGEANT REGALIA..Upon successful completion of Driﬁ]-Sergeant
School, the new Dril11 Sergeant 1sfawardedpaidiploma,wp]us;a distinctive hat and

v"]badgé,,descrfbgd as follows:

" Campaign Hat (the "round brown"): The campaign:hat is an exact replica of
"+ the campaign hat worn by American soldiers from 1872 until 1939. - The campaign -
hat appeared on the scene again 1n early 1964 and was adopted for wear as-a
distinctive mark for the Drill. Sergeant. . - .

Badge: The crest is the symbol of the T@\ning Center. ‘It was designed by

‘ '~,the,Hera1d1c~D1vtsﬂoq;of he Quartermaster Gengral's office.

*.-DUTIES AND FUNCTIONS_OF, DRILL SERGEANTS , . i
‘ .- » . . L . R . v
Dri1l Sergeants aré authorized only at Army Training Centers; s the "TRADOC
Training Centers at Forts.Sil1, Bliss, and Gordon; and the Army Retraining.

Brigade, Fort Riley, Kansas,-for the specific -purpose of traintng:

D I

1. - Receptees 1in the‘récegt1on stations . T

2. ,Ind1V1dUa1s underdoingfbasic combat and advanced individual training

-

o ’«:Drﬂ] Sérgeant candidates at Drill Se‘rgeént Schools = - - .|

« &,  -Individuals under§o1ng training at tﬁe,Army‘Retraining‘Brjgaqe, Fort "
Riley, Kansas. SO S , Ry

&

Army Training.Center commanderé.may remove an 1ndiv1dua1’frbm‘pr111 Sergeant
duty and -recommend the withdrawal of the SQI X for any of the reasons 1isted
below: . 3 - : '

1. Faflure to maintain high standards of military appearance, military
courtesy,. bearing, tonduct, and professionalism ~ . -

2. Failure to maintain the physical apbéarance‘and:fitness requ1réd of
individuals performing the duties of Drill Sergeant .- _ ,

_ B _ ‘ :
- 3. Major infraction of training policies or serious violations of the
- Uniform Code of Military Justice (UCMJ) . - : N

.‘.13'Army Training Centers. are located at: Forts B11§s, Dix, Gordon, Jaéksdﬁ;
"7 Knok, McClellan, Oﬁd, Polk, Riley, Si11, and Leonard Wood. - . . = -

o 70 I | .;) L
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4, Lack of proper motlvation, prov1ded 1nd1v1dua1 counseTIng has been
unsuccessful . - : -

\/ . ’.

5. Medical reasons or when an. extreme fami]y prob]em is a. factor

W

L

6. Faﬂure to achleve the m1n1mum pass17|g score on *ua] MOS evaluation |

(70 percent)

_ supervisioh and instruction of recruits;. they are involved-with all aspects of
classroom-and field training on a- full-time basis. I '

During- their tour of duty. Dri]] Sergeants are ajilgned so]e]y to the

some-instances - their
,activities are supplemented by committee spec1alists There is normally no
rotation, other than for very brief perfods. Assignment to duties other than

1r111 Sergeant 1n excess of 90 days requires term1nat10n of SDA pay

Typical dutlés and functlons of: Army DFi1T Sergeants lnclude the fol]ow1ng
Supervxslon of: recruit 1n-processxng o ‘4,4. LT
Formatlon and adm1n1stratlon of-the RecruitﬁTraiang Unit

Establlshment and malntenance of dlscxpllne
s
'Indoctrlnatlon of recruits in the ru1es, regu1atlons, and po]1c1es

+

of the'ATC | v“'»"'.s :
' 'CounseTlng and gu1dance of recrults

. .f‘Conductxng or aSSISt1ng in the 1nstruct1on of phy$1ca1 fitness/
readiness training, drill and ceremonies, r1f1e marksmansh1p, and
general military subjects

Evaluation of recruits.

PP PN
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MIsSIoN o LT .o
! & The mission of the Air ?orce Mu11tary Training Instructor (MTI) program is e

- -‘.'

- .““to. prepare ‘qualified noncommissianed officers' to provide the airman recruit with ;

the military knowiedge and ki11s required by the Air Force, apart from the

- technical aspeécts of any job-he may perform, and to provide enlistees an orderly
R transition from civilian- o miiitary life. o A .
ORGANIZATION e EE | S

‘The training: of MTIs; §pecia1 Duty Identifier (§DI) 99502 and ai] recru1t

o training is conducted by the Basic Military Traiping School gBMTS) Lackland '

AFB,. Texas. The MT S¢hot1 (99602 course) js. a subsection of the Operations
Division. with a manning a thorilution of féur instructor personnel. Recryit
training is the responsibiljty of 11 Basic Military Training Squadrons, which
are directly supervised by."the BMTS. 'Each squadron, commanded by a Major (0 4)
'and assigned a Teadning Officer (0-3) and a Training Superintendent (E-8), is
made up of four to five sectjons. Section Supervisors (E-7s) each control five
training f'lights Two MTIs are assigned'to each flight, g;hich is composed of
k\approximateiy 50 trainees.., Each fiight is made up of four squads

The BMTS -i% currently authorized a total of 764 ‘MTIs and has on board 677--
of these, 111 are women. The eventual goal is 20 percent females in_the MTI
cadre., Instructor teams--two MTIs per flight--are mingled maie/fema1e, with :
the senfor enlisted mtmber being Team Chief and the Junior member being the Team
Member. During the current fiscal year, an input,of approximate]y 160 MTIs is
expected, including 68 females. -This input would cover approximately half of
projected losses. The remaining needs will have to be satisfied by assignment

" from the MiiitaryiPersonnei Center (MPC)

y app]icationlt: ‘the . BMTS..

ZSELECTION '\\;‘ -

Selection of MT candidates’is covered by AFR 39 11, Specia1 Duty Assign-."_mT -

‘ments. Volunteers<ré\desired, but when insufficient numbers are obtdined, P
- candidates. are ected, by the Air Force Military Personngl Center from

CONUS and from’overseas eturnees. All/;andidates are required to file an’

;o
.

GENERAL QUALI IQATIONS Conso]idated Base Personnel Officers (CBPOs) must
ensure .that only exceptionally weiTh"u”1ified NCOs are nominated/selected for
‘MTI duty. Career airmef in grades E- 4 and above, both male and female, are
“eligible.” Noncareer volunteers who are recommended by their commanders as
. exceptionally well qualified may also apply. Maximum_a#4e for grades E-6 and
“below. 1s "40. Minimum ‘aptitude cluster percenti1e of G60 (Waiverabie to GSO)
is required. Ny 5 .
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: Applications are submitted on AF, Form 415. Applicants must briéfly stag{ .
_ rsE;ons and spectfic qualifications f%rﬂMTI‘duty in the Remarks section of the
fotm. - The application must be accompanied by a copy of the airman's last five .~
Airman Performance Ratings (APRs), containing no overall rating lewer than
"eight," and with the last three APRs being rated overall Y g" (the highest
possible rating).  If the airman has not received five APR /'ratings, a copy of-
. -each_APR rendered must be sybmitted. Waivers. of this requirement are. ¢ =~
. considered orily when spectfically ju§tified by ,comiander.'s recommendations. - . ..°
' 7 . PHYSICAL/MEDICAL QUALIFICATIONS. -Physical Profile series 121221(B), ‘and height . .~
© ' and weight within Air’quce‘standards.must be verified on AF. Form 422, Physical . « -
-~ Profile Serial Report, based on a records review by medics at their home base.. -
Written ‘results of medical interview (Remarks section of AF Form 422) must '
attest to applicants possessing no disqualifying physfcal defects or mental
- disorders, the necessary mental and physical ability-to supenvise and-guide
young airmen om a 24-hour a day basis, and the physical stamina sufficient to-
endure training activities and ceremonies under adverse climatic conditions.
Applicants must be interviewed.and favorably recommended by a psychiatpist/ Y
psychologist at their home base; if none are, assigned, ,interview and yecommenda- . -.
~ tion must be made by a physician., Applicants must be advised-that o anngal"..v .
basis during their MTI tour, they will be medically evaluated and rgcertified:as-
to their continued mental and physical qualifications for MTI duty. = '+

.

SCREENING AND PROCESSING. Applicants must be'iﬁterviewed an& favor&b]y recqmﬁended

by Squadron and Base Commanders. (At small duty locations such as stations, -
.~ . detachments, etc., interview and -recommendation by the senior local’commander - .
are acceptable.) Unit commanders must verify: e .“,~.. .
p } -/ 1. No record of disciplinary action or financial irresponsibility! - (ﬁ -
L &ﬂ | 2. Good speaking'voicefgith ability to communicate well e e
s .
v N ‘. v . s . -
3. _Integrity and high mé;;;\bhgraqter .o '; DT
; . ; - S S S - -
- 4. Ability to lead ‘and have sympathetic unﬂerstand&ng of prob}ems of /‘ S

young atrmen away from home in a new enyirqnment-ﬁ; L oud
5. Ability to make soUnd.deciSibnbl, . A -',:  L .,“. o - : = _v 
6.’ High'standards'of military appearance and conduct. , |
-Unit commander.'s recommendation and verification of eligibility are indicated . = - ) ..
- on AF Form 415. Base or installation commanders must review unit commander '
. and medical officer rqcogmendations,jpersonally'intervfew the applicant, and
»+ make final rbcommendations.- Base’or installation commander's recommendation
- and verification of.eligibility are indjcated by‘]ettgf'which must be attached
» to the AF Form 415.,‘The‘]etter-is addgessed>#0 the servicing CBPO/DPMU and ATC
Jraining Center concerned, IN TURN, and will include the following statement .
-.as a minimuh: "I have reviewed the-apptication ATC MTI duty and recommen-
~ dations of .the unit commander and medical.authokity, and have personally .
interviewed the applicant. I find (him) (her) (qua]ified)'(not qualified)

75 R . B

’

(o R S £



TAEG Report No. 62

for MJ1 duty.”
- statégents recommending and qualifying recommendations may .be added at the ’
discretfon of the recommending officer ‘ ‘ ..

- Airmen may. appiy even_though "they, have received an Overseas Pre-Se]ect '
Alert Notice; however, finai se]ection is: contingent on approval of ODSD or S

waiver by AFMPC/DPMRA _
| Applicants for MTI. duty ar@'assigned to Lackland AF8, Texas

Se]ected candidates must have or obtain 36 months serv1ce retainabiﬂity as A

of the reporting date.’ , . 7

Selectees are(’onfirmed-hx,ATC/DPRAT via PT1 535 to AFMPC/DPMRA bef{:e ‘.; g
finai selection . N -

tw

The app]ication package mdSt inciude

.. AF Farm 415; Afrman Instrgtor Application/Checklist”

’ Reasons and specific qualifications for MTI duty (on AF Form 415)
- .Photos (male - front ‘and side; female - 45 degree angie)

"~ Last 5 APRs {must be 8/9s)

'”""~§;:.f‘ ~ AF Form 422, Physical. Profile Serial Report

"'em"” . Favorable recommendation by psychiatrist/psychoiogist

« recommendation is forwarded to ATC -DPRAT-4," whigh matches applications with

A

L}

;J

j assignmerits and personne] needs Th S process tqkes approximately 4 to 6 weeks

‘N

--'ment within the BMTS when vacangtes. occur. T 1 IR

Y. Recommendation’ by Basé/Installation Commander
. l} Report on Igdiv1dua1 Personnel (RIP).

_~

: After staffing, the recof endation does to the C mmanding Officer, BMTS,
who /determihes the BMTS rec nendation an. individual MTI -apptications. This

personnel requirements This information is forwarded-to MPC who has final, * -
approval authority. MPC,examines recomimendations #n terms of other a ilable .

y

PROFILE OF TYPICAL MTI

Military ‘Service: 8 yedrs

4

(1f not quaiiiied specific reasons must be prov1ded ) Additionai

Rank:. SSGT (E- 5) ! N - R N

Marital Status:. Married o .
Educatfon Level: 12 , ‘J;;?’H S

TOUR LENGTH. Jaur of duty for tﬂe MTI 1s 3 years, with a possible extens1on .
for .an-additional -year." Normally, MTIs serve their entire tour as recryit unit
trainers ‘however, occastonatly an individual may voiunteer for a re}ated assxgn-

t

ASSIGNMENT. BENEFTTS AND' CAREER INCENTIVES. ~Behefits gnd incentives derived frrom

the MTI assignment are as follows | . r
 Leadership posxtion/ggb_satisfaction o :fﬁ’?ff oo
o Stabiiizeditour o . N .
- N -:-"{;:8_@ ;' 76 - \(i
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S Subplemental’uh1form.is$hef;v£§ued at-$102 (Maie);-$51 (fema]e) :,_ _
' (An increase to $86 for females has been requested.) e . \
' . Special Duty Assignment (SDA) Pay: - $50 per month while on-MTI g
- dutyld . SO o . o

"+ Job related training program S
Prestige; 1.e., MTI campaign hat, Air'Tra1n1nngmu"p (ATC) Instructor
Badge, status as MTI. - o - L :

_TRAINING .

_ ‘Tﬁe_tra1ﬁ1ng-of MTIs consists of a 5-week .course of instructigh, followed
. Wpa 60 to 150-day period of on-the-job training with a recruit '
,.under the SURGhV1STOH of an experienced MTI. S

.. ; o A \) _.: o . - oL . . )
PRE-SCHOOL ORIENTATION. During the period before MTI school start date, the
.+ following act1v1t1es are presenribed for MTI candidates, time permitting:

- 1., Check condition of uniforms 1n accordance with appropriate ‘gyidance
. €. ggc?me familiar with SR 50-1, MTI Qualities, Mission,.and Responsi- .
1ities - . : : ' ‘ L '
3.  Observe a flight throughout first week .processing »
4. Observe initial personal property inspection and all briefings of
new flight by $astructor team)(includes dormitory arrangement.and - - .
clothes marking) - L -

5. Observe and participate in parades (as Guide and Flight Sergeant N
6. >serve rgtreats and participate - .o
7. Observe individual and flight dri1l and participate under supervision
8.  Observggphysical conditioning activities . .. =~ = . - . . )

9. Observe conffence .cou un; man an Obstacle with a qualified :

\ﬁnstructor - ' . T e
. : 10« .Observe Commanders Incoming Briefing . , ¢
S «« 11. . 0bserve instructor-trainee counselfing sesstons _ :
12. Observe instructor maintenance of all app11Fable forms prescribed
in SR 50-1 ' o : -
. 13. . ObservVie flight dining hall procedures : 4 .
: 14, - Participate in dormitory inspection - -

16. Observe-trairiee performance evaluations.

L

CURRICULUM. The Ssweek formal MTI course consists of, 191 classrdom/laboratory
hours of instruction covering the following subjects: (Segvtable C-1 for detailed
~ Nsting of topics.) - < ax L EE

© sumgEtT L ~ _Hows . . e
‘ ﬂl » Orieﬂ;a’tion . ’, ' - 2 ' " A e . . _ k .
' e, MTEQualjties 0t pe e Sf;g 2. ool S -
- | - Instructional-Methodology o .69 SRR
N Training Materials - A e
- Guidance and Counseling 2 . . wsi‘ I
. A A SRR - o
B 54 SDA pay is scheduled to increase, by steps, to $75 ahd $100, effective October :J;)/ il
- 1978, . : a0 Loy S o
) IR T : .




" 'MTE QUALITIES (7 hours)

h - }
Role of the MTI
Un1form and Leadersh1p Requﬂrements

~ |INSTRUCTIONAL METHODOLOGY (69 hours)

- Laws of Learn1ng (Theory) ™
- . Communicative Process (Theory) _ _
' .~ Lecture Method . , S,
‘ ‘ Demonstration - Performance Method o

7 [TRAINING MATERIALS (2 hours) -

Course Controt DocumentsL '
Lesson Plan ' o T

o GUIDANCE AND COUNSELING (20 hours) .;2f

Transact1ona1 Analysis
- Individual Differences
.  Counseling Techniques

J Referral Agencies

T iFIRSE AID (3 hours) .

Restore Breathing, Treat Cardiac D1stress
Identify Heat Disorders '

[DRILL (38-hours)

(4

Command Voice
Individual and Flight Drill Movements .

Squadron Drill : '
Control a Marching Flight
Drill TerminoIogy

: ARRANGE DORMITORY AND ESTABLISH DORMITORY SECURITY CZ ﬁours)

LIGHT ADMINISTRATION (7 hours)

, o Training Forms o
—_ Monitor Trainee In Processing 4

R
vE

\?) .

Stop B]eed1ng, Treat for ShocR, Perform He1m11ch Maneuver _ :

Flight Safety E

W

TAEG Report No. 62
(VTABLE C-1. AIR FORCE MILITARY TRAINING INSTRUCTOR CURRICULUM . :y—
. o * ‘ .t'o__I‘b » ¥ - ' .
| Length of Course: 5 weeks - 200 hours Hours,
. |ORIENTATION (2 hours) . . = - . 2

¢ ot g

T
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TABLE,C-1. AIR FORCE MILITARY TRAINING INSTRUCTOR CURR ICULUM (continued) S

X - [pHysIcAL cowomoy_ 6 (17 hours) S a A7
3 " [CONFIDENCE COURSE- (1° hour) S . ey j O I

- _IMLA§.UREMENT AND CR;TI_U 15 hours) R . "

COURSE CRITIQUE AND GRADUAT 10N (6.hours) - . - S

,
«W®

_Clag&roqm/Laboratory Total B . o

. ~;»Commander s Calls/Briefings R ) . i
cw Lo T ToTAL . o200,

L vl

e
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. “First AMd-

3 N -
e oot ' 3
Dormitory an 2
i F1ight Adminis o B 7 . .
- Physical Cond1t1on1ng - R ¥/
"-Confidence Colrse . B
Measurement and Critique e 15 .
“Course Crdt1que and Graduation . f 6 D .o

des1gned to provide training for all airmen’assigned to the: M111tary Training

Instructor (MTI) Special:Duty- IdeRtifier (SDI) 99502. The course is_approved by

r(the Technical Tra1n1ng Secf1on* A1r Tra1n1ng Command Rando1ph AFB, Texas
POST-MTI" SCHOOL. TRAINING. Fo110w1ng successfu] comp]et1on of the formal MTI

. School course, the prospective MTI will ‘be assigned -to an on-the-job proficiency

< ad¥ancement program, in which pe wi1l observe and participate in the training of

¢+ a'recrult flight, under the supervision of an-experienced MTI: This program may

'a require 60 days for normal. advancement, up to a maximum of 150 days, with the
Commander's approval, for 1nstructors whb experience d1ff1cu]ty 1n achieving the

e - B g [R—

IR ISR A A

2 Dur1ng his tdur, the MTI is"allowed to. 1mprove his’ instruct1ona1 sk111s o

. through attendance at the on-base Technical Training- In§tructor's School, on a
part-time basis. Cpmplet1on¢of this training counts towar'd award of a Mastér
Idtructor désignakion, although such training does not fulfi11 the entire_
requirement. iAI <required are ‘a combination of teaching exper1ence, time-
_place on current, tour, 6ff-duty educational accomp11shment5, etc. Jhe preg¥
ol U:;HJ‘AJC instrugtars, and 1s’not. unique to MTIs.) W N

% ‘-"fent]y, ‘the BMTS is’ deve]gp1ng a follow- -on tra1n1n9 coursé. for MTIs
,f’vrroxdmate1y 18 to 24 month¢ experience, . t6.in CE new procedures and
¥ (ues “and to reinforce\what was 1earned 1n the 5r k SChoo]

"-

testson MTIs jn order to develop a -"psychological. prof11e of the MTI. The.

4%bject1ve is.to determine if the profile changes over a..3 tQ 4 year period; «
‘u&) B

e.,‘does an- 1nd1vidua1 get "burned out“ after a per1Qd of t1me 1quTI duty7

‘e >
'._ - T‘éﬁduties anﬁ5funct1ons of MTIs are out11ned in the BMTs Jeb Pr0f1c1ency
. Guiatf-(JPG 989502) -for Military Training Instructors, effective 1 Februapy 1977
“A generaleed 1is€‘of these act1v1t1es is. as’ fo]]ows St

‘. ,‘ e .'.',‘-o.-_.

o : ‘ ..“ A . .
R Ma1ntenance and Supply o ‘.._ _ ‘A"

v "‘,.' “'A

' o
oL Coordinate w1th th Unit Supp1y Custodfan and sauadron Fac111t;é§
. " Monitor regaré}ng the. timer maintenance of dormitonies and Other fac1]1t1es

requiring repair c ) ‘_‘ N RSN

i“~?fsupplies-' e

. ~:._A;f;§‘}f;_,'- ::_| :nef‘ _-zyi;;;fj o BO:-i’r Lf'-' .. ‘-i: vtiffiiui

v"' - .. ' .- . ! .

Thé 1nstruct10na] design ‘for this. course is group/ldhks&e .. The course is - -

: requ1red prof1c1enoy zvjr,a S o o _‘wt_fr+mwwhﬂr>_;

PSYCHOlOGICAL RESEARCH The BMTS is currently ‘conducting annua] psycholog1cal ,‘ :

DUTIES AND FUNCTION} OF MTIs |~ . - Tu B R

“b; Ma1nta1r supp}y dfscip??ne regard1ng adm1n1str\F1ve and Jan1tor1a1

4 L '
v
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.2 ' Ma1nta1n accountab111ty of squadron equ1pment (e g X furn1ture,
T l1nen, canteens p1stol ‘belts, safety equ1pment) SR o e
. .dl: Conduct supp]y inventor1es as requ1red - > v
- Safety. e T
_: | ﬂa. Instruct, supervdse, and eva]uate trainees on Safety pract1ces/
of procedures . R SR S

-+ . .b. Conduct week]y safety br1ef1ngs, submit reportS and ma1nta1n 5\71
records as required o . ‘

o . €. Conduct da11y walk thru 1nspect1ons for fire hazards,i;>$gnd
safetyahazards, and bu11d1ng ma1ntenance, correct and report d1screpanc S as_; L
appropr1ate L . § ‘ . o : :

3. Supervision L ':“ B
' - a. Conduct or1entat1on program for newlii?ssigned personne] ‘
’ “b. Counsel individuals with personal or environmental problems or .
comp]aints, 1n1t1ate corrective or referral act1en as appropr1ate Y

o '.c} Initiate and mainta1n documentation perta1n1ng to control roster |

and qggfer admrnistrat1ve actions _ A . o
- Co T d Superv1se and evaluate d1n1ng hal]. physica] cond1t1on1ng (PC)
. ' dr111, ear]y morn1ng, late .evening, and weekend" act1v1t1es _

Exp1a1n po]1C1es, procedures, d Other d1rectﬂves .,_f - -ﬁc_,
4. Recept1on of Trainees o | .

R a. Obtain required recruit field Jackets prior to arr1va1 of f11ght,'.“
“r»7 - return excess to EMO Training Issue Unit.. (A1l other c]oth1ng and uniform items
~ ~are issued 1o recruits by ciothing 1ssue personnel.) .

"~cc-b; Prepare dorm1tory for occupancy prior to arriugﬁ of flight ®

. -‘.0-....7:,. .'a-_ . (_, ‘ . . 7

: }..t#{..:p T - Identify -and- 1nsure proper d1sposit1on of tra1nees 1n the f0110w1n9 :?’*
'*\\ - -categoriest Lo : _ -
* - N L. » : . 1 . . : \

R s T Tra1nees hav1ng had sma11poi immunization with1n previous 30 .

’ S d Ly _
lays. : - J)%/ .
_ Tra1nees havrng a h1story of pr1or heat disorders
LR 4o Conduct and supervise equ1pment and c]othing issue after arr1va1
L o e} 'Conduct_andtsupgrvise‘canteen;disinfection“",_ | '
\\M' N . \ ‘ ' a 81 ,' ‘ ) " . .
o -4 . . _ : v
4 ﬁ “- * - -- .b“ .' o
] 3 N ' :*n ’ .
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f. Participate in the indtial perSOnal property 1nspéction cohd?cted
by supervisors (Section Supervisors or higher) . ' . ’

-

er e

g. Insure trainees receive initial miIitary law c]asses, submit a - o ',_
signed flight" roster to insure individua] attendance . o
5. “Tratnee Briefinqs L C e T
' a————Conduet—and—supervise—brieiingsgas—requiredf#or—aasie-Militarye——f———i;443a-

Training and Field Training :
N b. Conduct and/or supervise requirements for 1n—proce591ng
6. Marching Units ‘
f o a. Identi?y and avoid Tocations where troop movement is prohibited

«

. | S b: Observe the restriction of ioud commands at specific locations .
L e Identify and,use'the designated,routeS'of-march-to: equired

~p'activit1es T e

, . - )
' d. Instruct and evaluate tgainees on the procedures to fo]low in the '
event that someone becomes ili'te to a designated Iocation _

é." Instruct Road Guards . (Safety Precautions and Procedures)

. 7. Dormitory Arrangement . R ' f . .
R E a. ) Instruct, supervise, ‘and . eva]uate trainees on dormitory arrange-
/} ment B L Coean . . :
ST bl Instruct, supervise and eva]uate trainees in the area of genera] .
dormitory c1ean11ness (individual and group detaiis) , R \\\\
' g;*' e, Main n dormitory buI]etin boards and Authority to Enter Board "'.i
' 1n a current and com rehensive conditiow' L _ - j

L o 'd, Conduct and supervise dain 1nspections to in§ure proper dormitory
- preparation and ‘maintenance in accordanpe with. preseribed standards/,

S ‘f‘ v 8.; Dormitory Security ' o 3 '.l s e - - , o N
T oca. Conduct dormitory guard clé!E and - briefings ' - - . R |
. ( « . . ! * : ' . “ ol
9.t Dr111 and Ceremonies s i‘ ft“" , |
Tt Tla. Teach termino]ogy‘sd with fhght drill’
. T .

AR b, Demonstrate proficiency in command voice characteristics vo]unﬂr ,
prOJection, distinctness, inf]ection, snap, cadence, and pause . - ’ _

T 82,, B .‘- ”‘SRQ A

‘mtv;; fv' l_' . I;; ..; | é?{;, ;"{ : 1' . ;v'h»f :.' ;
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Ko ™

A . ‘v" Lo . "’v"’ ' ‘é | . f

‘
* .t .'Instruct; suoervise.‘and'evaiuite trainees inif]ight and jndividual.”‘
- o d. Perform in the required positions for Parades and Ceremonies
N\ . %
! 10. Physica] Conditioning Program : : 71-

: a. Brief purpose and requirements of the Physica] Conditioning
Program, facilities and equipment available, and schedu]ing restrictions _

b.. Discuss obJectives of the u.s. Air Force Aerobics and Trallée
F1e1d Day Programs. , .

“11. Instruct and supervise trainees in the foi]owing subJects
a. Physical Conditioning (PC) Rules of Conduct
b. = Exemptions from PC Participation - o
'C.  PC Uniforms and PC Conditions <
d. Personal Hygiene After PC Activities : - \
e. Perform/Conduct Physical Fitness Exercises/Classes. _ .*
12." Maintenance of Training Records: L '
: a. Maintain F'Iight Rosters ‘
i b. In:tiate, maintain, retire. and: dispose of training records and
forms. v _ o v )
13 Trainee Eva1uation L o '
’ - .
a.' Employ concepts obaectives, and methods emp]oyed in trainee
’ <\\ evaluations and counse1ing - ¥ ,
v / N : b;. Conduct, super'is ,_and dpcunent results of trainee eva1uations
2 y ;9.;' o .i 14. Identify specia] tr i 1ng requirements ih the fo]]owing ‘arezs: : M
. . ';“7 a. Irainees ina 1mited training status 1e g., PC ‘and Dril] Waivers),
)g_ ‘ ‘;1nsur7$pf*ber uti]ization .of t - _ .
o | P ?(ﬂ X, ) .
) S b. Prainees wj pievious nniitary_experience; insure timely referra]
STV Lo for pbss1b1e bypass of 3 / R ST )
- o c.. EvaluatefPrainees in areas memory work, acceptable standards,
b 4 landtob éctive periods. , o | o
15. Gtdance and Counselin | ; S I ‘
| ancka g e I o 5\?
| . Understand and emp]oy the pr1ncip1es of: : Y
l o ) i 3 - . .
' ' ((/;oZiai Maturity 'ﬁf' T o
. cggividual Needs and Differepces° \g/f P
. nse1ing Techniques S
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;ﬁ)' Lo

d. Persona'l and Env1ronmenta1 Problems .
e.  Upon observation of unsatisfactory progress in the tra1n1ng
program. assigh ‘femediat training as required

s N

v
‘l \ - ' - " ‘ 4
. e . I )
- . ' Cy
; . \‘|§k. | »
f
- ¢
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_MISSION R i o

A‘ The mission .of the Marine co#!E Drill Instructor Program is to provide
Drill Instructor’ candidates with the skiI]qhhnd knowledge- necessary to train*-
male and female recryits in’ the basic militaty skills which will produce 4ndividual
. Marines who are ‘smartly and highly disciplined, ‘physitally fit, well-trained in =

thé basic knowledge aﬁ a Marine, and thorough]y 1ndoctr1nated in love of Corps

and Country.
ORGANIZATION

.,y o : o <

Marine Corps: Dr111 ‘Instructors are trained and utilized for recruit. training

~at two Marine Corps Recruit Depots (MCRDs)--Parris Island and San Diego. Each
-1s under the direct control of. the Commandant of the Marine. Corps. Within the
MCRD organizationa] structure, overall command is vested in the Recruit Training
Regiment (RTR). .The mission pf the Recruit Training Regiment is to train recruits
in basic m111tary skills. In &ddition, the Regiment 1s responsible for. conducting
the Dri11 Instructor School.in accordance with directiyés issued by the Commandant
of the Marine Corps and @ge Commanding-General of eacl/Marine Corps Recru'it _Depot.
: The Recruit Train1ng Regiment is composed of a Reg1menta1 Headquarters a

Support Battalion, and the ‘three Re€ruit Training Battalions. . The Parris t
Island MCRD has an additional training battalion for women recruits.- SuBordinate
-undts concerned. with the Dri1l Instructor program are/ﬂf7%11ows "? _ c

3

.. Regimental Headguag&ers Recruit Training Regiment Headquarters

~( ‘consists of a. ng Officer, Executive Officer, Sergeant Major,

, ~an Adjutant, Oper, Eﬂions S-3, and Logistics sections At MCRD, B

‘ __Parris Island, the staff of the Drill Instructor School s part of the

' Regimental Headquarters -The" functions of the RTR S- 3 are further L
~explained in -the next paragraph. L ~ .

'Regimental S-3. The RTR $-3 is responsib]e for the p]anning,
‘ scheduling, monitoring, coordinatipn, and evaluation of the recruit
. | training program The §-3 sectio 1nc1udes the. fo]]owing subsectlon

..-;»Physdca1 TraiangﬁUnit Administers and. qrades physica]
-~ fitness testing; presents instruction in water survival,
""swimming technlques, and bayonet f1qh§1ng, provides 1ntroductdry

~instruction to recruits and Drill Ins{ryctor School students; .
*operates and maintains the ?aci]it1es used for such tra1n1ng

Suppgrt Batta1ion The Commandinq Officer of the Support Batta11on

'1s responsible for: providing administrative support for the Regiment's

dermanent personnel as well as yecryit personnd? ~Among its -
. subordinate units at MCRD, San Diego, is. the Drill Instructor School,

which has direct access to the Regimenta] Commander for po]icy L

matters

‘T ’ t- _ \ '_ ' LL4%§ff+* : CJ‘T{ z,[;.

-



P K
. e

"T . “ ‘, . . ‘ B . . .. R i ) . ) ) '.' Y . . . .’. T
.- ' . . ) Lo ) . ANEPY = . B . ' *
.. i’- . R .‘( A . T A‘ L '.‘ ‘w”'.. S . .". S o
e g . V SR ¢ EZ Report No:'62 ~ = > S . )
. -‘. A\\

‘ . L ‘l. .‘I" .t A « <. .‘-"': ' ﬂ/‘“;." ’ -
- ' R DriN Instructor. School. - Provides selected noncommissioned L
. o o .. gTricers with the wiedge command presence, -and. instructional

-abi]ity required t 'serve  as Drill Trstructor, MOS 8511.
Also responsible. for conduct of recruit training officers’
C orientation course for newly arrived company gradepﬁﬂﬁers
\(\ . .* The"Director is guideq by policy and directives issued by the '
L

_ Commandant of the Mariye Corps; the Commanding General, MCRD;
o and the Regimental Cémmy\nder. The ‘RégThental S-3 exercises
W staff cogniz ﬂc Dri]} Instructor School in matters.
: aga ing%_ icy, ttzgs regarding Ipstructor School
to& the egimental Commander. These matters may -
~\, come tly from the Directér of the activity or via the

“\Comma Officer oftthe Support.Battalion (San Dieqo oniy) '

Oer'

- Recruit Tr;‘\wng Batta]ions Recruit Training Battalions conduct
- prescribed-training for assigned recruits and assist in the process#¥ng
- and troop handling of rd!’ﬁits placed in a transient or graduate ho'ld
‘status. FEach battalion composed of a. headquarters company,-and .
: _ - ‘ normally. two recruit companies. -Battalion:headquarters inclubes the
. S . command section, adjutant, S-3, S-4, Chanlain, and personne] ‘to perfdrm
o Co : routing and 1ega1 functions. It aiso coritains the battalion transient .
- platoon composed of a casual sectibn and graduate: hold secton for the = -
A 4 administrative control of recruits not assigued. to a training series.. -
L . The recruit companies . consist of a. company commander (captain), executive .
- . - officer (1ieutenant), a chief drill instructor, an assistant chief
drill instructor, police and property NCO, and up to six recruit -
series (depending upon the ‘number of recruits _assigned for training)
. . Each 'series consists of four p]atoons and s commanded by a- lieutenant
. S who has a lieutenant~assistant and a“series gqunnery. sergeant to assist "
“7- - “him. ' Each platoon of 75 to- 90 recruits is.led by one senior Drill o
.Instructor and two Drill Instructors. Ofticer superv1s1on of Drill
' _Instructors is at the series 1eve1

TN [
» o . T : : 2

SELECTION OF, DRILL INSTRUCTORS IR U \,

*#:'_"

v

Se]ection and sereening of“%andidates for - Dru]T Instructor training is -
_prescribed by Marine ‘Corps Order (MCO) 1%26.6 dated 2 February- 1978 and .reflects
T -command- ¢oncern relative to the mportance and critical.nature of the as51gnment
+ e . " ""The experience gaimed from. this and: related’ duty, ﬁssignments is considered an
o 1ntegraT part of every enlisted Marine's career ve]onment pattern, S R

W h ‘Marines assigned to Diri 11 Instructor duty are norma]ly selected by Headquarters,

T ¢ U.S. Marine.Corps. - Their selection is based upon a review of all information
.contained in their official record files. Commanders are then charged wlth the

. evaluation and screening of the Marines to determine their current overa]i
quaiifications for . the as51gnment

+ " General Quaiifications -To assist commanders in the screening of Marines for _
. Drill Instructor training assignment, the MCO contains: (1) a Tisting of the . -
. essential .criteria to be m:lgto qualify for the assignment, (2) specific traits
- that @re sought in Marines selected for the assignment, and (3) a Financial
Eva]uation Summary worksheet to assess the candidates. current financial situation
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ot __”.""Corporai to 9unnery'ﬁergeant

'A\- -'Voiunteer preferred but not manda

Between 21 and 35 years o]d

.“ .

GCT 90> or above

_No court- -martial; maximum of téo n
only one in past 12‘month period (
circumstances)

judicial punisﬁments (NoPs ;-
be waived, depending o

Medically fit for duty (inc1udg§ physical exdmt medical rigcords
~ check, and screening by medical officer for rigorous dutyd. Not
overweight % .

... No a]coho]-related or psychoiogi,pl problems -
lﬂag not demonstrated an‘eXplosive/uncontroiiabie behavior;
'Consistent]y passes the, physicai fitness tests (PFTs) . ;~
. Lives within his means; 1. e., financial]y stabie |
Performance/Persona] Traits - \
- Habituai]y carries, out orders as directed e
v i,Requires 11tt1e or no superv1sion -
'Positiye self 1mage, confident
. Proficient in'primary skiiis; strives to‘improve
- Notireiuctant‘to'take on increased responsibiiitieSjn’
'Sets a good example for subordinates . e g

Excellent personal appearance, neat we]] groomed

Ability to instruct o T o

D 4

Mature, believes in himself; work§ in harﬁ%ny with others

Stab]e famﬂﬂy situation; spouse supportive, no undue fami]y
hardship foreseen . '

Tolerant; leads by example; gobd 1istgner.

88

t The)e criteria are summarized as fo]iows Qe _- ‘ j" L \ i',
§\(54-E7)~ R
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Financial Evaluation Summary. The finadcial evaluation summary contains informa-

tion that will assiSt commandeys 1in counseling and screening Marines on thetnr
- current financial situatidh. It 1s essentid] that a Marine be financially

stable before being ordered to a special duty assignment. S

. . . v ‘..
o . The worksheet wi1] 1include the following dgta:

monthlyjcred1t payments. . - e | /,:) ;f

. After processing, the stéfgmént {8, dé8troyed or returned to the
B ‘N subject. o . e ' ‘

" SCREENING AND PROCESSING | _ o
: ’§§> : Initial screening and_ﬁérsonal inteffiew of enlisted Marines for<bri11

Instructor duty is the responsibility of Rhe Commanding Officer who has ‘access .
“to the Marine's service record and healt{ record. . A

' b .

Further screening, to 1nc1ude‘the estab]i;hment of~a'5éréen1ng/1nt§rv1ew

Board, 1s conducted* wherever practicable. Whefe possible, the membership of the*

1.,‘ board #i11 include officer and/or enlisted personnel who have served at recruit
~depoty., ' - . c g } 4

Where no board can be-éonducted, command "endors®ments will indicate what

[ .

level of sQreenjng has been accomplished in each case. .

v Commanders at all echelons are required to provide q&equate 1nfonmat1on and

"instructions to Marines selected for, or requesting consideration for, Drill

Instructor assignment. - This includes general information and the career incentives.

offered by the assignment.

Further,. commanders must ensure that a comprehensive program éx1sf§ tg<‘
publicize the assignment and to encourage qualified Marines to apply for the

L dudy

~ In this regard, commanders are encouraged to-view-each Marine in their

- command as potentially eligible for Drill Instructor assignment. Individua)
shortgpmings or-deficiencies should be noted early in the Marine's assignment, -
and cdunseling and guidance relative to correcting-specific problem areas
~should be afforded. . S N P g

Streeningvteams v1§it major commands (CONUS) semianhuaily,;{fhe5e1téams:are -

organized at the recruit depot level to identify prospects for Dril) Instructor.
assignment and to present information sessions to as many personnel as practicable.
Commands are. encouraged to, provide these teams the highest visibility a?d widest

feXpOSure,pra¢t1cabTe. e
. The‘scheening'pro..ﬁk‘cont1nuesiaftef:the candidate's arrival at the

- recruit training depot.” Interviews with candidates are.conducted by MCRD
" personnel; the.Taylor-dohnson Temperamental Analysis test is administered at

L
a

I S

3

ponthly {ncom ‘(avqiléblé-fdnds)‘ ‘_:i SRR l.}~ o : r.ﬁ (

Y N
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HGRD, Parris Island, and the Minnesota Mu]tiphasic Persmnty Inventory is
administered at MCRD San Diego. . . .

TOUR LENGTH. The tour length of a Drill Instructor at the pecruit depots is -
currently 24 months. Vo]untary requests for extended tourgare dec1ded at HQMC

on a case-by-case bas1s - . R 2 .
PROFILE OF THEJ‘YPICA( DR{LL INSTRUCTOR - |
| Rank E-5/E-6 . & AT L e g

Age: L 22 to2a .- '~ T

'-Nearskgf Military. Service:. 6
" Marital Status: Married
qucation Level: 12 years"

)

LY

‘CAREERJRECRUITMENT INCENTIVES | ‘

Spec1f1c advantages accrue fnpm sat1sfactory duty as,a Mar1ne Corps DR
'-‘Instructor These 1nc1ude D ..

', 1. Promot1on Prosgects A’,noncomnisswned -of ficer who hag successquy
%:d a tour of duty as.a DriTl1. Instnpctor is regarded ay highly quaJified for
pro

tion as out11ned in MCO P1400. 298.\peragraph 3000 5J.

S o .a. Sergeants anﬂzAbove In addition. the fo]]ow1ng statement is
included 'in the briefing Tnstructions to the Staff Noncommissioned Officer
Selection Boards convened at this Headquarters:: "A Marine who has passed the
rigid screening process -for assignment, undergone the rigorous training require-

- ments for the duty, and successfully completed a demandjng assignment as a drill

- instructor or recruiter has. indicated that he/she possesses,. to a high degree,
the qualifications considered necessary for promotion. Unless there 1s evidence

. to the contrary, as a result of other assignments, a Marine who has successfully
completed an assignment as drill instructar or recruiter will be considered as
highly qua11fied for promotion to the next higher grade.

|Q' N Corgorals To ensure that~corpora1s. who are not w1thin the

purvigw of the Headquarters, U S. Marine Corps Selection Board Program, receive
.. the recognition accorded Sergeants and above,: 100 points are added to their

y composite score o AL o : . i

, 2. Mer1tor1ous Promotjons The Commandant of the Marine Corps has

de?egated the author{ty to the commanding generals of the recruit depots to -
~ meriforiously promote Drill Instructors.\corporal through staff sergeant to the .
* next higher grade.

\

‘ 3. Addit1ona1 C]o¢h1ng Items AlYowance. A1l Drill Instructors are
" authorized a: supplemental issue of’organf"tionaT’clothing. including six sets .
.‘of ut111t1es, s1x sho:t sleeve shirxts, and s1x pairs of polyester trousers.

Cho1ce of Duty or Duty Station Upon Successful Completion of Tour of
ut Enlisted Marines successfully completing a tour of duty as a Drill Ipstruc-
~%or (bi]let MOS 8511) are -authorized a duty station option to: N -
AN - . - -
\ . . 90 - *

A -




- dutifs of a Drill Instructor.

]
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a. a type of duty
A ’ _ b. a duty station ’ 3 v

c. -2 specific geographic area. %

l
, -5.  Proficiency Pay. A Marine assigned to dutles as a Dri11 Instructor
Is authorized SpecTal Duty Assignment (SDA) pay currentdy $50 per month,15

6. Free Laundry Service. Authorized (fé} organizational clothing

only),

DRILL INSTRUCTOR TRAINING - . L 9
'(Marines selected for Dril Tnstructor duty are issued orders to éfther .
Marine Corps Recruit Depot,-Parr1S'{§land. South Carolina, or San Diego, California,
for duty.undéf.instruction’at Ori11 "Instructor School for a period of about 8 - ,
weeks. Upon successful completion of the course, the Marfne is then assigned to

the depot as either a Drill Instructor or special subjects instructor. — -

3 THE’purposerof this tra1n1ng:1s to furthen develob the knowledge, phy§1ca1 o
condition, .command presence, and {nstructional ability ‘of selected noncommissioned
officers (male/female) so that they will be able to successfully-perform the o

. / m~ -4‘; : . ’ ’ . . .‘.\;"
CURRICULUM, The arine Cotps Drill Instrucfbn Course consists of 8 weeks (44
training days) of instruction. Th following general areas of 1nstruct1oﬂ]&rg

-

included in the shool syllabus: \ = - ‘ T
.'/,—\ -',\ " . ACADEMIC SUBJECTS ~ ‘Hour
: - N BRI 2 caours
- - Basfe Military Sybjects’ . . 7390
*WM Basic M111ta§$Ysubjects . ' 5.5 .
Admintstration ), - - . N -9:5\ Cwk . .
. Standard Operating Procedures. .. . §9.5 =M, B85.5=WM °
Recruit Evaluation A A ' 13.5 - _ . S
Leadership . - e T 210 :
* ' Marksmanship“and Weapons' Mechanicél ,* . LT "
.- Training o . 15,6 -
e 7 Closé Order Drill - . 4 770=M, 75=N
: Physical. Training ' o 4.0/ . - ‘ 4
. Individual Combat Training - N !
, » Administrative Time . . 63.5- L. .o
*WM = Woman Marines **M = Malé - J B . o 'ﬂ'
~_ NOTE: . See table D-1 for details of curriculum. - . . , . oL 1‘
. “ The physical_trainjng (PT) fnstruction is-a progressive 8-week program
~ desgined to enable students to effectively lead recruitiPT. At the -end of the: ‘

Drill Instructor program, male -students myst run 3 mles in 24 minutes or less
wearing- combat boots. women'studen;s must'run'1.5-milg§ tn 13 minytes or }ess.'
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- TABLE Pn]. MARINE CORPS DRILL INSTRUCTOR SCHOOL CURRICULUM ‘
LENGTH OF COURSE: 8 Weeks ﬂgl& |
i 1. BASIC MILITARY SUBJECTS (23.0 hours) | V4
01012 Marine Corps Un1forms 1.5 ce
~10101b ‘Nearing of and Car1ng for Mar1ne Corps Uniforms ~.1;5 )
{0101c | Inspect1on Techniques \ 1.5 $
'h01.02'a " Marine Corps_History (1775- 1‘) 1.5 @
_jorozb Mar:i.pe Corps H1story (191§-196?)- 1.5 ~
hOTOZc Marine Corps History (1965;?r"esent)' ;J | k .
{01032 Introduction to First Ald ’ 2 of
' (0103b First Aid and Treatment xof Heat Casualties -2 -
_"9104 Alice Pack ) BB
0195 : Marine Corps Customs and Courtes1es/ : l
10106 Interior Gmrc{/,__’ (, ' ® - + 1.5
. .010'7 Sanitatidn and’ﬂygung & | \ ;A ) .
0108a. rFundamentals‘ of Technical. Mi1itary. o)
' ), - Ins‘_\tirucﬁon (TMI) . 2 I . N
‘ _ 0108,b° | 'i’r"éparatmﬁ Stage of (TMI) " (¢ - 1.5 |
- -mos§ )m Delivery Techmfques - = .- | o 7
lo108d ™I Appncmon Stage I ) 1
jot0ge " Th,e Use of Tr‘_a'l-ning'Mds. , s T
S NOMAN MARINE BASIC MILITARY susatcTs (5 5 hours)** o
W0201a .Cloth1hg Regutations  (§ - ., 1 5 o
. HMOZQ-]? . Ironmg"lnstructwns " ("'" """ . -]'."5 R
-|WM0202 _ image Development ’ < 1.5,
' '|M0I203 Tec\lﬁques of Inspect1 on’ g S g
* Top1cs w'lth the prefix HM are fér Mon:n Mar1nes only ke P
‘0 . | 9.2 T *.I:": |



