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FOREWORD

This study was prepared in response to a task assigned by the Chief of
Naval Education and Training to provide information, observations, conclusions,
and recommendations regarding selection, training,'and utilization of Navy
Recruit Company Commanders. The Study was begun in January 1978 and'completed
in June 1978. The task represents one aspect of a continuing Training Analysis .

and Evaluation Group effort designed to optimize Navy recruit, training to meet
the requirements of the post-1980 period.

Appreciation is extended to the filpewing personnel for their interest and
generous assistance in the developmentnf this report: CDR R. D. Bland, Training
Officer, U.S. Coast Guard Training Center, Cape May, NJ; CDR J. M. Bowen, Chief,
Training Division, U.S. Coast Guard Training Center, Alameda, CA; SFC Daniel D.
Brown, Chief, U.S. Army Drill Sergeant School, Fort. Knox, KY; MAJ W. C. Fite,
Recruit Training Officer, Headquarters, U.S. Marine Corps, Washington, D.C.; and
MAJ B. G. Dunn, Chief, Training Division, U.S. Air Force Basic Military Training
School, Lackland AFB, TX.

, Special thanks are extended to Force Master Chief of the Naval Education--
and Training Command Jon H. Keeney, for his cooperation and assistance in the
development of the report. Appreciation is also extended to the many persons
at various levels within the Navy and the other services who gave generously of
their time,to,discuss their present recruit training instructor programs and
plans for the future.
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SECTION I

INTRODUCTION

In response ti a requirement of the'Chie of Naval Educatipn and Training
(CNET),1 the Training Analysis and Evaluation Group, (TAEG) initiated a study
designed to provide recommendations for optimizing the Navy's recruit training
programs to meet the needs of the post-1980 period. The initial effort of this
project, completed in May 1976,4 incorporated an assessmentd the current
recruit training and provided a basic design for fts optimization. Currently
underway is an expansion of the original study providing an optimized. recruit
raining program. In addition, the CNE'T tasked TAEG to address the selection
nd training of Navy Recruit Company Commanders. i This report presents the
findings of-the study conducted in response to the litter task.

BACKGROUND

The Navy Recruit Company Commander plays.a major role in providing the
orientation and indoctrination of newly enlisted personnel into the/Navy. He

is the first.contact the recruit has with Navy life, and it is vitally important
that first impressions op newly` enlisted personnel be made by high-quality and
well-trained petty officers.. Throughout his Navy careek., the individual will
draw on lessons learned while at the Recruit Trafnihg Commande This requires
that the Company Commander be carefully selected and trained to meet the criti-
cal demands of this function.

PURPOSE OF THE STUDY

The purpose of this study is to examine the present Navy Recruit Company
Commander Program and to develpp reccimmendations for the optimization of the
'program to meet the needs of Ntivy recruit training in themost-1980 period.

APPROACH
Rh,

An analysis was conductedlpf pertinent instructions, regglations, curricula,
and literature.relating to the Navy Recruit Company Commander Program and to
similar programs of-the Army, Air Force, Marine Corps, and Coast kuard. Specific
data were collected, through a questionnaire technique (see appendix A), relating
to the other Service recruit *raining instructor-programs. In addition, visits
were map by TAEG representatives to Navy, Army, Air Force,, Marine Corps, and
Coast Guald recruittraining activjties.

Summary descriptions of the Navy Recruit Company Commander Program and the

is similar programs of the other Services and the Coast Guard -were prepared. An

1
CNET

.
ltr.Code 33 of 21 Apr\t1 1975.

2
D.-R. Copeland, J. M. Henry, D. and C. C: Cordell: Navy Recruit Train-
ing Optimization, Post-1980, Current Assessment and Concept for the

Future.' TAEG Report No. 34, 'ay 3976. _Training Ana TWs and Evaluation

Group, Orlando, FL.

3
CNE r Code N-211 of 19 January 1978.

Av.
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4

analysis was made,of procedOres and practices used by the Navy and compared to
those of the other Services. Trends and new approaches to Navy and other Service
recruit training and recruit training instructor selection, training, and utili-zation were considered. The current Navy Company Commander Schools' curricula
were examined in terms of content and standardization.

From these analyles, a series of recommendations for_optimizing the Navy
, Company Commander Program were developed, supplemented with a proposed procedure

for selection and screening of Company Commander candidates, and a proposed
standard curriculum for all Navy Company Commander Schools.

ORGANIZATION OF THE REPORT /

In addition to this Introduction, three other sections are included in thisreport. Section II presents a description of the present Navy Recruit TrainingInstructor 4Company Commander) Program, addressing mission, organization, selectionand screening, career benefits and incent4ves, training, duties and functions.Commisons are drawn between the Navy and other Services in each of thesecat ries.

Section III provides recommendations for the optimization of the NavyRecruft Trainipg Instructor Program to meet the needs of the post-1980 period.Section IV incorporates proposals for a standardized Recruit Training Instructor(Company Commander) School curriculum.

In addition, nine eppendiceSare provided. Appendix A contains the question-naire used for collectibn of data: Appendices B through E provide descriptionsof the Army, Air.Force, Marine Corps, and Coast Guard Recruit Training InstructorPrograms, respectively. Appendix F lists the Navy Instructor School curriculum.Appendix G describes the current - curricula of the three Navy Recruit Training
Instructor Schools. Appendix H provides a proposal for the selection and screeningof Navy recruit training instructors, Appendix I describes it proposed RecruitTraining Unit fnstrpctional T"nigues training topic.

V

J

8
ice±

11 ,!4
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SECTION II

DESCRIPTION OF THE CURRENT NAVY RECRUIT TRAINING OilleaggriNGRAM
AND COMPARISON WITH RECRUIT TRAINING INSTRUCTOR PROGN OF

THE
ARMY, AIR FORCE, MARINE'CORPS, AND COAT GUAR'

P 0 actor
'This section describes the Navy's Recruit 'Training InstrAael (RT1) Program,

in regard to selection, training, and the duties of the pers0',:onr.4ssigned to
the program, and compares the Navy's R1I program to similar P' ' uks conducted
by the Army, Air Force, Marine Corps, nd Coast Guard.

/
O TERMINOLOGY

Recruit Training Instructors are designated by.di frerent rdtitl within the
various Department of Defense (DOD) Services and the C040 Guise The equivalent
of the Navy Company Commander is the Army's Drill Sergearit,
Military Training InstrUctor, the Marine Corps''Drill Iostrueri
Guard's Company Commander. For the purposeS of thismistudY. s:N Recruit

c servicesTraining Instructor (RTI) is used as a veneric designator, wi "till
identified as, follows:

.jci°g:ILast

Navy: RTI(N)
Army: RTI(A)
Air Mum: RTI(AF)

"Marine'Corps: RTI(MC)
Coast Guard: RTI(CG)

The Navy, Army, Atr Force, Marine Corps, and Cost Guard
are i

Antified
collectively as "'the Services."

MISSION

T4e mission of the RTI(N) program is to select and train la, e and upper
level petty officers to effectively function in Navy Enlisted

too
t

(NEC) 9508 (Recruit Cai(pany Commander). The training.pr ram
d

40vide the
RTI(N) with instruction and supervised practice which will legion° the acquisi-
tion of specific skills -- those of leadin', training, supev4 g' and.counseling
recruits and performing related administrativrtasks.

The missions d$the Army,, Air Force, Marine Corps.'400 Co
ast

GuArd RTI
programs are. essentially the same as that of the Navy.

ORGANIZATION OF THE RTI(N) PROGRAM I'

Y .

Overall direction and control of the RTI(N) program 15 v,iii 4t0q ofthe
Chief of Naval Education and Training (CNET) N-2. TrainingLallaTEruOzation of.
RTIs is a function of the Chief of Naval Technical Training (0; 1""IRA)A4-6.and
is conducted.at thee vy Recruit Training.Commands (RTC5'

Jpo s.
i°c4ted at'

Orlando, Florida; SP"Diego, California; and GreatLakes, 1111

The organizational structure of a typical N y RTC, rela to'
utilization
t
0ti RT1s,

is

shown in figure 1. Each RTC q responsible for t e training a4 ilization of '
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R1EIs assigned to it. Although minor differences exist in the organization of
P: 4 the RTCs, theiRTI(N) School is normally a function of"the,Standards and Evaluation

Department. Following tralvihg and qualification, RTIs are assigned to a Trainfng
Division of the Military.Training Department for,further asSignment to a Recruit
Training Unit- (RTU). Upon completion of an initial series of RTU assignments,
the RTI enters a rotation-cycle in whicti.he will occupy.a,billet in any of the
several departments of the RTC for which he is,qualified. He thenreturns
periodically to RTU day. 2

TAEG Report No. 62

Recruit Training Units' are made up of ,60 to 90 trainees: with an average
complement-of approximately 80. Twp,RTis are normally assigned to each RTU.

Direction, control, and'implementation of RTI programs within the other
Services are compared in table 1.

A. comparison of recruit organizational structures of the-various Services
at the operational level is presentedin table 2. Apart from differences in RTI
nomenclature and organizational designations, the following observations are
made:

The Navy instructor /trainee (I/T) ratio is exceeded only by the Coast
Guard. Occasionally the Navy I/T ratio reaches 1:80: These high ratios have
obvious implications for the management of 'recruits, Including reduced personal
contacts between RTIs and individual recruits.

The Navy Division, with 12 RTUs assigned, is tasked with the supervision of
far more RTIs and recruits than similar, units in the other Services.° The large
number of RTI and recruit personnel supervised by the Division staff reduces its
capability to provide guidance and assistance on an individual basis and limits
the interface of recruits with middle management personnel, especially officers.

SELECTION OF RECRUIT TRAINING OSTRUCTORS

The selection of Navy RTI candidates and their assignment to RTCs for
training and utilization.are functions of the Chief of Naval Personnel (CHNAVPERS).

'fhe basic criteria for selection of RTIs are defined in the Enlisted Transfer,
Manual (TRANSMAN).4 Volunteers are deired; however, when insufficient numbers
of volunteers are availhble to meet,the needs cf the Navy, qualified nonvolunteers
are nominated and selected. The Navy,RTI selection and training process is
outlined in'figure 2.

Candidatepfor RTI(N) assignment are selected from two sources -- volunteers
from Navy units and nominees of 'NAVPERS or of their Commanding Officers.
Command participation in the RTI screening and selection'process is exercised to
assure that only highly qualifiedpetty officers are assigned. Concurrent with
issuance of permanent change of station (PCS) orders to this type duty, CHNAVPERS
'notifies Commanding Officers/Officers-in-Charge, via speedletter, that specific
individuals within their activities are tentatively being assigned as RTI's.

4
NAVPERS 159098, Chap. 10, Ch. No. 20, 9 Sep 1977



TABLE 1, COMMANDI.CONTROL, AND IMPLEMENTATION OF DOD /DOT, (CG)

RECRUIT TRAINING INSTRUCTOR PROGRAMS

ITEM 't . NAVY ARMY AIR FORCE. MARINE CORPS, COAST GUARDr

Directioh/ Chief of Naval Training and Air Training . Headqu rters Commandaqt

Policy Education and Doctrine Command 1 Marine Cor Coast Guard

Training Commafid (ATC) (HO (COMDT-CG)

(CNET1 (TRADOC)
)

Functional \Chief of, Naval

Control . Technical

Training

'.,4(CNTEOTRA)

Training/ Recruit,

Utilization Training

Commands (RTCs)

NA'

4

a

NA

Army Training Basic Military Marine Corps Training

Centers Training School Recruit .Depots Centers

(ATCs) (BMTS) (MCRDs) (TRACENs)



TABLE 2. COMPARISON OF RECRUIT TRAINING ORGANIZATIONAL STRUCTURES

ITEM NAVY ARMY AIR FORCE MARINE CORPS COAST GUARD

Title of

Recruit.Train-

ing Inttructor

.Recruit Train

ing'Unit

Designation

I.

Average NO, of/.

Recruits Assigned

I

No, RTIs Per 11

Recruit Unit

Recruit Training Drill Serg

Instructor (RT1) (00

Company Commander)

Training Unit

(CoMpany),

801

Instructor,(RTI)/ ,1:40

Trainee Ratio

Military Training Drill Instructor Company,

, Instructor (MT) (DI)
, Commander

(CC)

Platoon Flight Platoon

3

50 75 male .

50 female

1

Compahy'

50

, 1:15 1:25 1:28 male 1:50

1:16 female

' Supervisory Ling Division Company

Title (Battalion)

_

No, RIUs

Supervised

12

No, Recruits Per:. 960

Supervisory Unit

176

SeCtion

S'

Series Battalion

250 300 male 200

200 female .

11
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Enclosed with-each speedletter is a Commanding Officer's Screening Interview
Checklist. Within 10 working days of receipt, the Commanding Officer, Officer-

)

in-Charge, or Executive4Offic r is required to personally interview the individ-
ual(s) concerned, complete an sign the checklist, and return it to CHNAVPERS
.(P,FR5-5021).5

GENERAL QUALIFICATIONS. 811(N) voftnteers or nominees are requi
following qualifications:0

o..7et the

Paygrade g-5 or bove7

At least Q years f age

Demonstrates outstanding leadership capability and sensitivity to the 0
needs of minority personnel

Emotionally stable, abfe to maintain self-control under all circum-::
stances 0

.

Reliable, capableabove-average performance 'with minimum supervision

Mature, having demonstrated a sense of and an acceptance of
responsibility

Wears and maintains unifoems in a manner befitting a petty officer

Without speech impediment, enunciates properly
_

Possesses sense of humor and forcefuTnelp appropriate for kTI duty

Persuasive in conveying ideas and information ora y and in waiting

Demonstrates .initiative and the ability to convince others to accept
his/her ideas

1 ,

Clear service record ,(no convictions by court-martial or n onjudicial
punishment'(NJP) during the past 36 months)

No convictions -of any civilian or military offenses involving moral
turpitude or negligence

Possesses financial stability': ability to meet financial obligations

No evidence of intemperate use of alcohol

Ibid

6
Ibid

7
Females in paygrade EJ4 may be accepted.

15



TAEG Report No. 62

.

No personal hardships, mgital problems, or family health problems
which, on a continuing basis,, would require absence from duty status,
or which would adversely affect his/her performance
i

4 . A favorable Entrance National' Agency Check (ENT-NAC), or )final NAC, or .

, -, NAC Inquiry, as applicable, prior to assignment

. Possesses performance .evaluations over the past 3 years wary nting
4 recommendation for RTI(N) duty. ,'N

PHYSICAL QUALIFICATIONS. In-additioo tol§eneral qualifications:v lunteers or
nominees are required to possess physical qualifications as follows

No recurring minor illness vequiring frequent visits,to s ck call

No debilitating conditions which would restrict performs e .

of duty as .a RTI
d.

Does not exceed.the weight limitations as specified An OUPERSINST
6100.2B

Possesses the physical stamina required to undergo and conduct
rigorous physical training..

COMPARISON OF RTI QUALIFICATIONS. The compa son of. Navy RTI selection
procedures with those of the other 'Services reveals a, cpmmon,inberest in the
recruitment of highly qualified candid A review of general qualifications
for.prospective RTI,candidates is p vided in table 3. Additional comments
are as follows:

Rank /Rate / paygrade. The acceptance of candidates in the paygrade of E-4 by
the Marine Corps and the Air Force greatly ncreases the manpower pool from
which RTI candidates are selected. The relative lack of experience of these
personnel requires close screening of their qualifications but aids in the
recruitment of younger, vigorous RTIs.

Ratin Militar Occu ational S eCIalt MOS Air Force Secialt Code AFSC
e ery ces o no res r c t ese ect on o I can. sates n regar. to

rating/MOS/AFSC, although priority is given to some categories. This relative
4 lack of restrictions suggests that criteria other than military specialty are

considered more important fn RTI selection.

tPhysical-Profile. Only the Army and Air Force specify physical profiles
Which are described as follows:

Category 4 Army USAF

P - General Physical Condition 2 1

U'- Upper Extremities 2 2
L - Lower Extremities 2 1

. H - Hearing. 2 2
E - Eyes 2 2
S - Sanity (Psychiatric) ] 11

Note: 1 = Normal
2 = Minor physical defects ., wears glasses)

16
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TABLE 3. QUALIFICATION CRITERIA FOR RECRUIT TRAINING INSTRICTORS

RANK/RATE/PAY

GRADE.

!At

E -5 to E-9

(Females from E-4)

-

E-5 to E-7

(Females from E-4)

4

USAF

E -4 and above

USMC

E-4 to E-7

USCG

E-6 and E-7

(E-5)1

AGE Minimum 21 Not specified Maximum 40 "for

E -6 and below

21 to 351 Not specified

4

SEX Male & Female Male & Female , Male 8 Female Male & Female Male & Female

RATINGS/MOS/AFSC All ratings Priority to'

Combat Arms &

selected 095s

All AFSCs All MOSs . Appropriate

to duty

PHYSICAL PROFILE General good 2 2 2 2 2 1 1 2 1 2 2 1 (B) , Suitable foe Not specified

health; No

disabilities

(PULHES)2 (PULHES)2 b .rigorous duty

WEIGHT BUPERS 6100.28 . AR 501 AFR 35-11 MCO 1326.6 Not specified

SPEECH No defects No defects Good speaking

voice

Implied no

defects

No defects

DISCIPLINARY RECORD No court-martials No court-martials No court- martials No court=martials No court-martials

or NJP for past

36 mos.

or NJP within

3 yrs.

No NJP Maximum 2.NJP

(1 in past 12 mos.)

within 5 yrs.

No NJP within 2

yrs.

'Waivers considered

2
Defined page 16 0,

,1IM



6,6

TABLE 3. QUALIFICATION CRITERIA FOR RECRUIT TRAININ1NSTRUCTORS (continued)

(

!PI !TE USAF USMC USCG
.

PERFORMANCE Past 3-yr record Appropriate for) Lest 5 APRs Appropriate for Not below 3.4

EVALUATIOS warranting recom- duty. Upper half ratings 8-9 duty ,(of 4.0) for past

eendation of career field (of 9) '2 yrs.

. .,

9r0I1P I
r

EN3TIONAL

STABILITY

' Required -
'r

C.O. evaluation

LEADERSHIP/INSTRUC- Desired

TOR EXPERIENCE

/1

Required - Required - Required -

tlficaldrecords Medical evalu- C.O. d psychiatric TRACEN heuro-

-

check ation evaluation psychiatric staff

evaluation

Demonstrated Mility to lead Required

leadership vErified

ability

Demonstrated interest

in teaching others

EDUCATION LEVEL Not specified High school High school High school Not specified

graduate graduate graduate

.40

APTITUDE TEST SCORE Not specified , Not specified GATE G60 GCT 90 or GCT 55

(waiver to G50) above

NATIONAL AGENCY Initiated or Not specified Not specified Not specified Eligible for security

CHECK (NAC) completed clearance

FINANCIAL STABILITY Required Not specified Required Required . Not specified
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Candidates must m t physical stamina requirements as follows:

. May . Expected to meet the standards of.the aerobic coaition-.
progrim prescribed for all fleet personKel (OPNAVINST 6110.1).

A

. ,

. Must pass the Basic Fitness Test with a baseline score
00 (if under 40 years Of age) (A 600N9r).

Air Force. Must be ale
on a 24-hour basis and stamina

e tp lift 70 pounds; must have physical
ability to supervise

ufficient-to endure training activities and ceremonies under
adverse climatic conditions (AFR 35-11).

Marine Corps. Must not experience unusual difficulty passing
the physical fitness test for his/her age group. Must be physically~
qualified for the exceptional rigors of drill instructor duty
(MC0 1326.6).,

Weight. Weight proportional to height ari4or frame is emphasized by the DOD
s'

services, both from the standpoint of military appearance and as a reflection of
physical condition and stamina. The Air Force requires that photographs (male,
front and,side view; female; 46 degree angle) be submitted with all applications,
as.an indicator of compliance.

Throughout the Marine Corps there is a very strict regimen regarding physical
fitness and weight control; therefore, this Service experiences little difficulty
in this respect withDrill Instructor candidatet. The Navy, Army, and Air Force
find this a continuing problem. As a result, each is exploring methods for A

closer screening and stricter controls in the selection prqpess.

Disciplinary. Record' In addition to the requirements shown in able 3, any
conviction, military or civilian, for moral turpitude is'unacceptable by all the
services.

Performance Evaluations. For Navy RTI candidates no mark in performance evaluations
less than SUU (superior to most, upper) is acceptable. However, waiver, may be
granted upon recommendation of commanding officers.

Aptitude Test Scores. The General ClasFification Test/General Aptitude Test

4 Battery (gt/GATB) scores specified by the Air Force, Marine Corns, and Coast
Guard cannot bo.used as a basis of comparison, since they arc d on different
scales.

Since January 1976,clbe DOD has used the Armed Services Vocational Aptitude
Battery (ASVAB) for entering personnel from which is derived an Armed Forces
Qualification Test (AFQT) score which is standard throughout D0D.8 In the event

8 Navy Recruiting Manual - Enlikted, COMNAVCRUITCOMINST 1150.8A.
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that a Navy aptitude score is, considered as a criteria for RTI(N) candidates, an
acceptable minimum score would need to be established in terms of GCT or AFQT
scores.

SCREENING PROCEDURES. Procedures for the screening of RTI candidates by the
Navy and other Services are'shown in table 4. In addition to these data, the
following suppOlementary information is offered:

.--------

Physical Examinations. With the exception of the Sat Diego RTC, which
COndutt's a full physical examinat on of RTI(N) candidates, the Navy does not
normally conduct such an examine ion, unless it is considered necessary, relying
primarily on medical, record,chec s. v

. Physical Fitness Tests. Physical fitness is tested by the NaVy through
the aerobic conditioning program and the requirement to meet the standards of
the recruit physical conditioning program. The Army has its own "Bageline"
Basic Physical Fitness Test, under which candidates must qualify. The Air..Force
and Marine Corps use physical fitness tests which emphasize stamina and endurance.

. ,Psychological/Psychiatric_Examinations. The Air Force is currently
conducting annual psychological testing of working RTI(AF)s to determine .

the mental effect of the assignment over a period of time.

Interviews. All the Seiwices require that each RTI candidate be
interviewed by his Commanding Officer prior to selection. The results of this
interview are documented by submission of a "Commanding Officer's Screening
Interview Checklist," or by a statement of recommendation, if appropriate, to
the selection authority. The Marine Corps, in sage instances, makes' use of
Screening Interview Boards composed of officers afld enlisted personnel who have
served at recruit depots,'and/or screening teams fr m the recruit depots:

\Selection Chain-of-Command Review. In the Navy, selection is a function
of CHNAVPERS,'with input from the RTI candidate's unit of origin. CNET and
CNTECHTRA, who possess command responsibility for RTCs, and the RTCs themselves,
which conduct RTI training and employ 'the graduates, do not at present have a
role in RTI selection. The RTCs, however, have ,the responsibility of eliminating
candidates found to be Unqualified or unsuitable, although this opportunity
occurs after the individuals have completed Instructor School on a temporary-
duty-for-instruction basis, and have arrived at the RTC on a permanent change of
station basis. This system tends to discourage attrition of RTI candidates at
the RTC because of theIime and effort expended to this point.

The Air Force and the Marine Corps have incorporated their training center/
deplen6 the review cycle, and 'each performs a review of the candidates
qualifications prior to selection.

PROFILE OF THE TYPICAL. RECRUIT TRAINING INSTRUCTOR

A codiparison of,the characteristics of the- typical male and female Navy RTI

20



TABLE 4. PROCEDORES FOR SCREENING CANDIDATES FOR RECRUIT TRAINING INORUCT
hssi

NAVY

SERVICE RECORDS NAVPERS

Unit of Origin

RTC Stiff

MEDICAL RECORDS Unit of Origin

. RTC

PHYSICAL EXAM

PHYSICAL FITNESS

TEST

PSYCHOLOGICAL/

PSYCHIATRIC EXAM

San Diego RTC

only

AT RTC

Not'specified

lit

PERSONAL/FAMILY
. Unit of Origin

IARDSHI,

FINANCIAL STABILITY Unit of Origin

INTERVIEWS

SELECTION CHAIN- OF-

COMA* REVIEW

FINAL AUTHORITY CHHAVPERS

FOR SELECTION

CO/XO or OIC

Not specified

ARMY

Unit of Origin

ATC Staff

Unit of Origin

TRACEN

Unit of Origin

or TRAtIN

AT TRACER*

Not specified

Not specified

Not specified

CO

Medical Officer

ATC CO /1st Sgt

KICIMedical Personnel

Not specified

Department of

Army

USAF

Unit of Origin

BITS Review

Unit of Origin

PITS

INTS-Annua(.,

Al' iNiTS

Unit of Origin

Psychiatrist /Psychologist

or Physician

BIOS Annual Testing

(IIMPI, Cattell 16 PF,

Alum Sentence Completion)

Not specified

Unit of Origin,

Unit 4 Base Commanders

Medical Officer

Psychiatrist/Psychologist

Records review by

PITS

AF Military Personne3

Center

PflgffitReSvtialfIlf

PL419K *II

It of
origin

origin
bolt of

At MR°.

Arlgin

Unit of ir

01,15/11;0)
440 ( sort
14,10r;;;001

Amalv

ler -=is
(pi)

Of, °(111111

fghl

h-it Of Vi
;2 fvaluo

fOO .

,u

to AifIctr

ul trieologikdit
scrnlitrisi'N

ti;eit Psyv ,

streentd

licit°
ti(S1 Marl4

Htioquar

toes

USCG .

Unit of Origin

TRACER Staff

At TRACEN

Not specified

Not sPeciffed

TRACEN

tric Stiff and Chaplain

Not specified

Not specified

Commanding Officer

TRACER

Indoctrination Stiff

TRACEN Neuro- Psychiatric

stiff

TRACEN Chaplain

Not specified

Commendellt, USCG
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A,
and of the typical male RTI of the other Servicei is provided in table 5.

TOUR -40TH

The minimum tour length for Navy RTIs is 36 months,- or the'normal shore.
tour length for the individual's rate/NEC, whichever is longer.

The Air Foreland Coast Guard also specify a 3-yeafr tqur, while the Army
and Marine Corps require a 2-year tour of RTI duty. Elch.Service has provisions

for extending such tours, usually for en.additional year., The Army RTI normally

serves only one tour while in the same paygrade.

ASSIGNMENT BENEFITS AND.CAREER INCENTIVES

The services all recognize the RTI assignment as demanding duty. -In order
to make the assignment more desirable, and thereby attract*the high quality

volunteers needed for the duty, variousincentiVes'and benefits are provided."'

Table 6 summarizes these benefits. Additional comments are as follows:

CHOICE OF ASSIGNMENT. The opportun'ity to have a voice in the selection of hiss
next duty assignment has always been a strong incentive to the serviceman. In,

1977, the Navy initiated a policy offering a limited number ofAuaranteed follow-
on assignments to RTIs completing their tour of city. -Each RTC mayrecommend

a maximum of 12 RTIs per year,"at the discretion of the commanding offiper.
This procedure affects roughly'35 'percent of the apprOxiMately 1,012 RTIs,
currently on duty. Options available include ship/ship type, homeport/coasf
of choice, type duty, and/or overseas areas of preference, '

PROMOTION PROSPECTS. Because of the stringency of selection.criteria, RTIs who'
perform well in their assignment fall into one orthe-moreeligible groups of
candidates for promotion consideration. Current Navy instructions, however, do

.

not addresS is subject. . .

\1/4

.

LEADRRSAIP EXPERIENCE. By the nature of the duty, RTI assignment provides an
exceptional opportunity-to ecquire skills and experience in group leadership.
All of the Service's, particularly the Army and Marine Corps, regard this duty
as. an important element in the RTIs career development. For the Navy RTI, it
provides an opportunity to gain competence in a, different type of leadership

than that of the work center supervisor role he normally plays.

PRESTIGE. In general; RTI assignment i_considered as a source of high prestige
and increased peer status to those individuals Who are successful in the duty.

RECOGNITION OFOUTSTANDING PERFORMANCE. CNTECHTRAINST 1650.2 authorizes a proce-
dure by which an outstanding RTI at each RTC may be selected as Recruit Company

Commander of the-Quarter. Such selection is rewarded by a .special evaluation,
publid recognition, a 3-day weekend, and status as an automatic,preferred
nominee to the Guaranteed Reassignment Board at each RTC. The selectee will
also.be considered foe selection as Recruit Company Commander of tht Year of the

RTC to which he is assigned. This selection is rewarded by nominatidn for the
Navy Achievement Medal, a duty-free month, and other recognition.

;

9
CHNAVPERS msg"R1716302 February 1977
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TABLE 5, PROFILE OF THE TYPICAL RECRUIT TRAINING INSTRUCTOR

NAVY
ARMY Aft FORCE MARINE CORPS COAST GUARD

MALE FEMALE* ,

a

ft....m........iwFWINnwol.1.1msirrimrs..NIF...1.1.71.1

Rank/Rate/Paygradi E-6 - E-7 E-5 E-6' E-5 E -5 E-6' E-6 - E-7

Age 36 29 28 26 22.26 26.32

Years Militiry Service 16-18 10.6 8.9 8.15

4ation Level (years) 12 12.4 12.5 12 , 12 12.14

m

0

z
0

0i

*Data on Female RTIs of other Services was not mailable.

a

28 29



TABLE 6, CAREER BENEFITS AND INCENTIVES FOR RECRUIT TRAINING INSTRUCTORS

SPECIA(AUTY ALLOW-

ANCE (SDA)

SPECIAL CLOTHING

ALLOWANCE/ISSUE

FREE LAUNDRY SERVICE

CHOICE OF ASSIGNMENT

AFTER RH DUTY

PROMOTION PROSPECTS

SPECIAL BADGES,

REGALIA, AND ATTIRE

OTHER BENEFITS

AND INCENTIVES

NAVY

$50 Monthly $

$138.50 one--

time allowance

None'

,Limited to 12'

'per RTC anAually

Not documented

RTI Badge

Alguillette

Leadership expe-

rience
.

ARMY

$50 Monthly *

4 sets fatigues

,4 summer uniforms

pair boots

. 1 pair shoes

2 campaign hats

For fatigues

(weekly)

No; except DS

of the Year. '

Special' consid-

eration for,

instructor duty

Special consid-

,eration implied

Campaign Hat

'IS Badge

Peer status

Service prestige

Stabilized tour

Career benefits

USAF.

$50 Monthly *

Uniform Issue

For males - value

$1020emales

Value $51

None

Not specified

USMC USCG

$50 Monthly * $30 Monthly

Organizational cloth-

ing including 6 sets

utilities, 6 short

sleeve shirts', 6 pairs

trousers

For organizational'

clothing

Authorized choice

of type of duty,

duty station, a spe-

cific geographic area.

Special consid- Regarded as highly

eratiion implied qualified after tour,

Selectioll Board state-

ment or pdinti giveh

Campaign Hat

Instructor Badge

Leadership Qosition

Job satisfadion

Stabilized tour,

Job-related

training

Campaign Hat

Career development

Prestige

* After 1 October 1978, SOA pay, will increase to $75 after 6 months duty, to 1100 after 12 months 'duty.

One-time allowance

$80

ti

None

Commdnd support

for desirable

assignments

NOt specified

Aiguillette

Leadership experience

Prestige
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The Army also hits a Drill Sergeant of the Year award but makes the selection
from all Army RTCs. The selectee for this award is appointed to serve as an
advisor to the Headquarters, U.S. Army Training and Doctrine Command (TRADOC) and
performs a valuable service in providing coordination between TRADOC and the
Army's training centers. '

CNTECHTPAINST 1650.2 also authorizes the designation of Master Training
SPpcialist OMTSY for those personnel who have excelled in the damanding assign-
meht of Navy RTI., Such selection is rewarded by presentation of a Certificate
of Accomplishment, distinctive name tags, and a statement included in the individ-
ual's next evaluation. The award is retained until the individual is detached
from the RTC or is disqualified for not maintaining standards.

RTIs deMonstrating outstanding performance are eligible for recognition
under the Navy awards system, as addressed b5ECNAVINST 1650.1E, CNETINST
1650.1A, and CUZUHTRAOST 1650.2. Awards au orized under the above directives
include the Navy, tommendation Medal, the Navy Achievement Medal, Letters of
Commendation, and Certificates of Accomplishment.

OPPORTUNITIES FOR' ADVANCEDATI TRAINING. The Air Force offers RTIs the oppor-
tunity to participate, on a part-time basis, in a program leading to qualifica
tion as a master instructorlu and proposes to implement an advanced RTI course
for senior RTIs in the near future.

TRAINING OF RECRUIT TRAINING INSTRUCTORS

The process of training personnel for duty as RTIs can be described in five
stages: (1) Prerequisite training, which includes such training 'which is either
required or considered desirable'prior to reporting to the Training Center or
'Depot for RTI trainiitg,'''(2) preschool training, incorporatinyorientattbn
and/or on-the-job practical experience prior to he formal R School start
date, (3) school training, in most cases a presc ibed course of instruction, (4)
postSchool training, consisting of on-the-job pr ctical experience after comple-
tion of the school course, and' (5) ithianced/refresher training, offered to quali-
fied RTIs: These divisions are not always, clearly defined, however, d there is
some ,overlap ('see' table 7).

PREREQUISITE TRAINING. The Navy requires that RTI(N) candidates succ s ullY
complete a 3.6 week Instructor School course, on temporary duty status, for to

-reporting to the'RTC: The Navy Instructor School course is designed to d velop
skills in classroom instruction_ and is Oriented to the needs of the Navy's
technical school instructors. (See appendix F for outline of curriculum.
These skills include the basis of Nayy instructional methodology which mus
appliedlduring RTI triining and, equdlly important for many, the training 'provides
an opportunity to develop instructor confidence.,

Navy RTI candidates are not required to complete Instructor School if they
have previously completed the course and havesuccessfuliy served as instructors.

PRESCHOOL TRAINING. This phase is concerned with the period of time between the
RTI candidate's arrival at the RTC and is RTI,School start date. The Navy RTC

10 ATC Regulation 52,8
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TABLE 7, COMPARISON OF` NAVY AND OTHER SERVICE RECRUIT TRAINING INSTRUCTOR TRAINING

NAVY ARMY AIR FORCE USMC COAST GUARD

Prerequisite

Training

.

Instructor

School

(Approx. 3 6 wks)

Desired: None
.

.

None

.

.

Instructor

raining

Desirable

Instructor

Training;

leadership 1

Management

Course (3 wks)

Preschool

Training

Orientation
a

On-the-job

experience

(1 to 60 days)

Orientation

,

None None

,

RTI

School

Forel ,

course

(4 or 5 wks)*

.

Lockstep: 6 wks

Self-paced:

4'to 6 wks

Formal

course

(5 wks) ,

Formal

course

(Approi. 8 wks)

No formal

school

Post-RTI School

Training

Controlled

practical

applicbtion

(Up to 2 'wks)

Up to 6Q days

supervised OJT

60.150 days

on-the-job

under

supervision

one

.

7-9 weeks

OJT

Advanced and

Future Training

i

,

Refresher

course (as

required) '

1,

one

,

.

'

Master

Instructor'

training

(Advanced

)TI School

planned)

None None

* Depending on Location

ti

$

0
I
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provides an orientation for all reporting petty officers: RTI(N) candidates are
usually assigned to temporary billets (see Duties and Functions, this section)
pending start of RTI Schoolom

The Army RTI candidate is assigned to work with a Recruit Training Unit,
as an assistant RTI, for a period' of up to 60 days, to observe and participate
in the activities of the unit, under the supervision of a qualified RTI. The
Air Force provides MI candidates with.a list of prescribed activities to be
accomplished, within the limits of the time available. This list includes the
checking of uniforms, familiarization with BMTS regulations: review of directives
concerning RTI(AF) mission and responsibilities'i and, Oservation of /participation
in the various phases. of RTU activities.

RECRUIT TRAINING INSTRUCTOR SCHOOL. The formal training of Navy RTIs ig conducted
by Recruit Training Instructor Schools located at each of the three RTCs. These
courses vary in length and, to a minor degree, in 4proacCand content. The
Orlando RTC course is 4 weeks, and the San Diego and Great Lake's courses are 5
weeks in length.

-

Differences.in course lengths between the, Services are not considered
significant, since the curricula include varying amounts of service-specifc
subject matter.

POST-RTI SCHOOL TRAINING. The final stage of Navy RTI training is conduct
after graduation from RTI School and consists of observation and on-the-job
experience with RTUs,(controlled practical application (CPA)) after assignment
to' a training division. During this period, the RTI(N) will complete the
requirements of the Personnel Qualification Standard (PQS). 4

Since the Coast Guard has no formal' RTI 'School, RTI(CG) candidates are
required to complete 7 to 9 weeks of supervised, study and observation of recruit
training units a$ on-the-job training: 'A checkoff form is used to insure com-
pletion of the required activities.

Although the'Army RTI graduate is normally assigned as an assistant RTI for
up to 60 days, he is considered fully qualified and can, if necessary, 1) assigned
immediately to lead a training unit.

Marine Corps. RTIs do not undergo additional training following completion
of RTI(MC) school but are assligned directly as a team member to recruit training
duty.

ADVANCED/REFRESW TRAINING. Refresher training is provided for RTI(N)s who
have not supervised recruit training fora period, of time.

Only the Air Force offerS advanced-RTI training. Instruction on a part-time
basis is offered, leading to qUalificatiOn as..a. master instructor, subject to
the completion of other requirements. At tne present time, the Air Force is.
developing an advanced course for senior RTIs to improve-skills in recruit
training.

RTI SCHOOL CURRICULA

The Navy RTI school curriculum is presently not standardized across the

27
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theeejITCs..!pch.RTC has sought to implement the basic CNTECHTRA curriculum tin
a manftriconsidered most appropriate and effective fOr its needs. The resulting
'curricula, as,eslablished by a review of current master schedules, cover essentially
the same subject matter, but vary in topic designations and in the amount of
time allocat to the various subject areas. These variations reflect not only
differing proaches by the three RTCs but also their individual responses to
the,fre ent changes imp* upon both RTI training and the related recruit
training requirements. Appendix G provides a summary of the RTI curricula at
each RTC.

0

A comparisoh-of general categories of instruction of Navy RTI schools with
instruction prov ded by the other Services (except Coast Guard, which has no
formal school) i shown it table 8. In order to simplify the comparison,
certain techniqii s were,used and assumptions made, which are as follows:

. Differ
areas by the thr
"minimum" Peri
10-minute b ks.
length.

nces in the number of periods allocated to various subject
,Navy RTI Schools are 'expressed as a range of "maximum" to
The typical period,of instruction is 40 to 50 minutes, with.
Physical conditioning periods are usually 30 to 40 minutes in

Total periods of instruction within categories reflect the sum total
of, topics which appeared most clo'S'ely related to the category. However, topics
of different schools with similar titles often vary in content and may overlap
into other categories. Therefore, the comparison of categories can.only be

° considered as an approximation.

. Although the Navjl prOvides no RTI School training under the category
Instructor Training, it should be noted that Navy RTI candidates have completed
the prerequisite 3.6-week Instructo1 Training School leading to Navy Instructor
qualification (NEC/9502).

-," t In'the categoryControlled Practical Appkication (OA), that portion
of such traihing which is conducted within the RTI School curriculum is separated
from such training occurring after RTI School completion. .

The Army's "self-paced" RTI School course could not be used for comparative
purposek, since there are no specified number of periods allocated to course
topics. For this reason, only the Army "lockstep" course was used in the analysis.

Certain of the topics included in the other SerVice curricula are
service-unique, and therefore are not,considered in the comparison. These include:

A rmy: Rifle marksmanship.
Weapons and tactics
Combat skills

Marine Corps: Marksmanship/Weapons
Mechanical Training
Individual combat
training

28

26 periods
23 periods
5 periods

15.5 periods

39.5 periods



TABLE 8, COMPARISON OF NAVY AND OTHER SERVICE RTI SCHOOL CURRICULA

SUBJECT AREA

PERIODS OF SIMILAR INSTRUCTION

NAVY1
ARM1 AIR FOR E MARINE CARPS

MINIMUM MAXIMUM , TOTAL
2

TOTAL TOTALS 1

Orientation to Recruit 27 44 21 9
..., 32

Training

Leadership, Counseling, 17 . 36,5 34 20 34.5 (^)1
1 Human Resource .

Management.

Recruit Unit Supervision 18 23 0 . 10 36.5

Housekeeping, Uniforms, 18 27, 0 2 0

& 4rsonal Hygiene
.

N
t Military Drill 33 .

!Il
33 38. 75:77

Physical Conditioning , 13 21 32 18 40

Administrative, Testing, 15 32 33 27 50

& Critiques
,

i

Instructor Training (See Note 3) 37A 71 6'

Controlled Practical 0 0 0 37.5 Male
k

Training (CPA)4 63.5 Female

1

Minimbm and maximum periods are based on differences between Navy Rh! Schools.

tr
2

Service - specific subjects not included.

3

140 hours in Instructor School.

4
CPA after school completion ot included.

5

Plus 5 hours apart from masterschedule (Great Lakes).

36
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Additional comments relating to table 8 are as bAlows:

)
. Leadership Trafping. leadership training is of particular importance

to Navy 1111tIng. The typical Navy petty officer is far more likely to be a
work center supervisor than a "troop leader" because of the nature of fleet
organization. For this reason, Navy petty of icers entering RTI duties are
faced with a different role than that with w ch they are accustomed in the
fleet. An effective program must therefore rovide the RTI candidate with the
opportunity to learn, through practical experience, how to cope with his new
environment and the demands of recruit training duty.

The Army and Marine Corps emphasize actual or simulated practiCal applica-
tion of techniques to a greater degree than the Navy, which stresses theory.

The typical Navy recruit is subjett to much anxiety associated with his
.transitia from the civilian to the mili,Amw environment. In his desire for
approval and acceptance, he will look .uponhis RTI as a model for the behaviors
which are to be emulated. Thus the RTI must be aware df the effect of his
behavior, attitudes, and beliefs on this process, and must be taught to conscious-
ly demonstrate thosedesirable characteristics which are appropriate for a role
model.

Military Drill. The Servfces.have traditionally placed emphasii on
militarT61117itfraiiii7 and ceremonies in recruit training. This training has
been considered essential to the establishment of military discipline, physical'
fitness, pride in the unit, and a military attitude.

4

Since drill and parades are seldom a function of fleet duty, the typical
Navy RTI candidate has had little occasion to practice these skills.. Most fleet.'
formations are limited to small groups, such as divisional.mmsters/quarters.
This lack of experience on the part of the Navy RTI candidate requires intensive
indoctrination and practice to provide, hith with the skills necessary for recruit
drill and formation activities and to insure standardization.jn these prodedures.

Instructor Training. The 140 hours of Instructor School 'trafning
received by Navy RTI candidates far exceeds that allocated by the other Services
in their RTI schools and is more oriented toward classroom instruction than
field instruction.

Controlled Practical Application (CPA) ("Shadow Training"). This
training curricula iirtwo iNVTRTI schools--San Diego
and Great Lakes; Orlando RTC provides such training after completion of RTI
School.

. Lockstep vs. Self-Paced Instruction. Apart from the content of the
curriculum, consideration was given to t e instructional strategy employed. The
present Navy training can be described as lockstep (or group-paced) in which

students enter the school on a specific date, proceed through a scheduled series
of classroom presentationsAlearning experiences, and practical exercises for a
prescribed number of hours.. This system makes no allowance for previously..
acquired knowledges or differences in individual learning speeds and provides,
little opportunity for individualized instruction.
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The self-paced concept is characterized as an open-ended program, wherein
students may begin on any day, or at the beginning of any phase, individually
study, and be evaluated on a series of training tasks completed at their own.
speed. Self-study is accomplished-through use of resource packages, audiovisual
aids, and practical exercises. Credit for prior knowledge is established by
passing performance or Witten pretests in those areas. When the student has
satisfactorily completed all the prescribed modules, his training is complete,
regardless of the length of time he takis (up to an established maximum).

A self-paced system has been tested by the Army and is now being implemented
for the training of all Army RTIs (see appendix B). The system is reported to
be more effective than lockstep, and the course completion time has been reduced
from the former 6 weeks to as low as 13 days with the average being 4 weeks.
Instrwtors and students who have completed both lockstep and self-paced RTI
courses have been enthusiastic about the self-paced training.

(- DiiIES OF RECRUIT TRAINING. INSTRUCTORS

PRETRAINING DUTIES. For administrative and scheduling reasons, there is usually
a period of time before the individual reporting in for Navy RTI training actually
begins formal school training. During this period he may be assigned to one of .

a number of billets within the RTC which-do not require RTI qualification.
Among these assignments, depending upon rate, are duty section watchstanding,
Junior Officer of the Day, Alnd reception center host. Since candidates have
completed Instructor School and are qualified as Instructors (NEC.9502), they
are frequently assigned. as platform instructors, teaching`basic subjects such as
Navy history, seamanship, and other subjects with which they are knowledgeable.
These personnel are considered an important source of manpower to alleviate the ,

shortage of personnel needed to man the administrative and support billets
within the RTC, especially during periods of high recruit input.

The Army and Air Force, however, use this period.for orientation of RTI
candidates.to recruit training unit duty (see Pre-RTI SChool Training, this
'section):

RTI DUTY CYCLE. Upon cOmpletton of RTI School and CPA training, the newly
qualified Navy RTI enters a rotational duty cycle. He leads a specified number
of RTUs '(usually three, back-to-back, depending on paygrade) andthen is assfgned
to an administrative, instructor, or support billet within the RTC reqUIring RTI
qualification, for approximately 4 to 5 months. Normally, heathen rotates back
to RTU duties. This cycle continues, insuring that each RTI leads a minimui\
number of RTUs during this tour, based upon his rate, as follows:

t-7 and below 9 Recruit Training Units
E-8 4 Recruit Training Units
E-9 2 Recruit Training Units

Female RTIs may be required to lead as many as 10 to 12 RTUs during their
tour, because of the shortage of qualified female personnel.
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Rotation assignments include:

Within Training Divisions: Some Acting Division Officers (E-8, E-9),
Leading Chief Petty Officers (LCROs) (E-7, E-8), Masters at Arms
(E -6, E-7), and Division Clerks (E-5, E-6)

Platform Instructors

Training Ship Mock-Up Instructots (except Great Lakes)

Fire Fighting Instructors

Military Training Office (MTO) staff

Standards and Evaluation staff

Recruit Training Instructor School-staff

In- Processing staff

Apprentice Training School Instructors

The RtI rotational duty cycle program of the Navy is not characteristic
of the other Services. RTIs in the other Services will, with few,exceptions,
serve only as recruit leaders during their tours (e.g., USAF RTIs may serve as
academic instructors). The Navy RTI rotational dirty cycle provides periodic
relief from the lorig hours and physical and mental stresses of recruit duty.
Other Services compensate for these circumstances in various ways--through
shorter tours (2 years for the Army and Marine Corps), lessened-workloads
through assignment of more instructors to RTUs, reduced instructor/trainee
'ratios, and through direct support and-assistance by training center/depot staff
to RTIs in their/training activities. Thete procedures serve to make the job of
RI less demanding, reduce stress, and provide the RTI with working conditions
more comparable to those of peers in other assignments.

RECRUIT TRAINING UNIT DUTIES AND FUNCTIONS. When assigned to lead an RTU, the
Navy. WU is responsible for the following duties and functions:

Receives and forms the RTU and provides an initial, indoctrination

Organizes the administration of the RTU; selecting and instructing
petty officers; instructing unit on proper watchstanding procedures,
policy, and RTC/NTC regulations pertaining to recruit activities

1.

2.

recruit
kliberty

3.

form., records, and reports equired for recruit training program

Conducts and administrative activities, including use of

4. Monitors the current master training schedule, ensuring that the.
RTU is present for all scheduled activities

5. Establishes RTU discipline, in.accordance with RTC standards of
individual and group behavior? and initiates corrective action in instances of:
violations and deficiencies

'32
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fr-

-V

6. Provides individual and group instruction of recruits in the following
-.4ubjects.:

1TC ;Watchstanding
Military Courtesy.
Personal Hygiene
Barracks 'Orientation
Barracks Sanitation
Daily Routine
Clothes Folding/Stowage

71--
Uniform Wearing
Basic Military Drill
Competitive System at RTC
Bunk Makeup
Recruit Training Unit Orientation
RTC/NTC Rules and Regulations

7. Conducts or supervises recruit physical conditioning program

8. Prepares the RTU for evaluations and inspections

9. , Provides guidance and counseling for recruits, referring them to
appropriate activities for assistance with personal problems as necessary.

COMPARISON WITH OTHER SERVICES.. The duties and functions of Navy RTIs are
typical of their counterparts in the other services. Differences, where they
exist, are primarily in emphasis and in, the division of instruction--academic
and field--between RTIs and subject /training area specialists. In gdneral,
when the instruction or training is not'actually conducted by the RTI, he is
present in a supervisory capacity.-
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.:SECTION III

RECOMMENDATIONS FOR THE. OPTIMIZATION OF THE
-NAVY RECRUITTRAINING INSTRUCTOR PROGRAM

This section prov'ides recommendations designed tooptimize the,Recruit
Training Instructor (iKI) program to Meet the Challenges of the'post-1980
period. The purpose of these_recommendations is to combine present practicep

The general recommendations presen ed in this- ection are supplemented with

with new approaches to provide a lindardized RTI program across the three RTC

detailed proposals for RTI selection and screening (appendix H) and for a
standardized RTI School curriculum (section IV). Specific recommendations and
proposals which represeint a significant change or addition to current prac4ce,
or a new proposal, are identified_ by an asterisk (*). The following,recommehda-

.

tions, arranged in appropriate categories, are provided:

SELECTION OF RTI CANDIDATES
fa.

RTI candidate seleCtion criteria, screening procedures, and the pro- ,

cessing of applications and-nomingions should be revised and subsequently.
standardized in CHNAVPEkS and CNTECHTRA instructions (see appendix H for proposal).

CAREER BENEFITS AND INCENTIVES
I

.*2. ,Special dUty assignment (SDA) pay should beincreased t$150-upon
completion of 2 years .of *f primary duty as Recruit Training-InstrU 140EC 9508)
and cohtingent-upomachievement of Master Training Specialist status,4see

Aecommenciation"No.-PL.
:

*3e
RTIs, in

*4.
pleting a
choice of

A uniform maintenarice/cleaning allowance should be'established for
addition to the present one-time special clothing allowance.

Current reassfgnment detailing.policies:for RTIs successfully corntour.ofodUty'should

be revised to permit a larger-percentage of RTIs a
'duty, station, 'and /or. geographic area. I

5. Duty as RTI should be officially recagnizOb
justifies special consideration for promotion.

as an assignment which

*6. The award Of .the RTI badge and aiguillette shoutd'be continued, ,and
a permanent device,-such as a service ribbon, should be authorized Opon success-
ful'completion of a tour of RTI duty.

7. The current program of publicity in Navy publications_shoUld be con-
,tinued"to promote prestige of the,RTI assignment and to"ittract high quality
volunteers.

40

*8. Selection of RTIs as Master Training Specialists (MTS) should be
expanded to include all RTIs upon completion of 4 minimum period (e.g., 18-24-
months) of satisfactory RTI duty and completion of advanced RTI training (if
implemented; see following).

T.
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*9. A course for-advanded training flr RTIs with 18 to 24 months experi- .ence should be developed and implemented at the RTCs to.ihtroduce new procedures/.
teChniques and tevreviewand reinTOrce what is -learned in the initial. RTI train-ing.. frhis.could be presented as a self-paced course (see Recommendation'No.
17)). "

*:10: Thi present program for selection of Recruit Training Instructor of the
s Year at, each RTC sholild be expanaN14nclude the selection of a tingle individual
representing the three RTCs as Navy- Recruit Training Instr tor ofthe Year
This individual would be assigned to CNTECHTRA staff to serve advisor and to
provide liaison to the RTCs.

a.11. Increased use of th avy awards system, as established by SECNAVINST
1650.1E; CNETINST 1656.1A, and ECHTRAINST 1650.2, ishould be implemented to
provide recognition and incentive e RTIs than .is currently the case. Awardsinclude the Navy Commendation Medal, the.Navy Achievement Medal, Letters of Com-
mendat4on, an ertificates of Accomplishment.

A

TRAINING
r

.12: The present 3.b ,week -basicintructor
.9502 (Navy Instructor), should be?retainedas a

*13. Duridg the,time available pr
ates should be assigned to observe a repr
iptivitiesaj an initial familiarization

.

course, and the.award of NEC
rereOUisite.toRTI training.

o RTI school start dateRTI candid-
sent ve range of recruit training:

14. A standardized RTI School curriculum shbuld be establi§hedacross th
three RTCs.to include liew-and revised topics.(see RTI School curriculum2provided
in section IV). (--'

) .
*15. 'Controlled.Practicai App1 ication7(CPA), comply known as "shadow"",

time,:should be included in the RTI School curriculum al a formal training
requi ement.

6. Controlled Practical Application training' s4uld-g: requfred for a
<min4tIum of 2 weeks following completion of RTI School training and upon assign-
ment to 'a Recruit Training Division.

*17. Consideration should be given to the development of a self- paced -RTI
course, utilizing criterion-referenced testing, to replace in part or in entirety

z. the,existing grasp-paced, course of-instruction for RTIs and foil. advanced training
-CseeltecomMendation Na.

DUTIES AND FUNCTIONS

18. Consideration should be given to authorization of RTI billet loading
within RTCs that will permit a "duty .day" for Navy. RTIs comparable to that of
other'shoresrotation assignments:; i.e., 8 to 10 hourS per day. ,

'19, Recruit Training Instructor billets should be allocated consistent
with a reasonable span-of-control for-training,.based upon projected student
loading and supervisory requirements. Range of instructor to trainee (I/T)
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repo should vary rom 1:20 or .less to'a4ax'fium :40:for.more advanted
trainees, on safety cOnsiderat lis

e

20. The current rotational dutrcycle system shouldbe modified to retain , .

more RTIs on continuing dutylWith RTUS and to limit their assignment to "holding"
jobs which couldbe filled personnel not qualified as RTIs (N8C,9508).

.

.
.

%-,..

...21. RTIsAdentifiedls highly qualified. and/experienced in,certain Important.
aspects of recruit training should be. designated Ws. RTI "specialists" and work
primarily,in those.areas; e.g.,Arill, counselfggi in-processing. .

TAEG Report No. 62

.MAINTENANCE OF RTI TRAINING VALIDITY

A'Continuing effort should be instituted to insure that RTI training.is
modified as necessary in consonance with the changing requirements of the recruit
training program.
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SECTION IV

_ PROPOSP_NAVYRECRULT TRAINIMANSTRUCTOR (RTI_)- SCHOOL CURRICULUM

This section'provides a proposed standardized curriculum for Navy RTI
Schools. ICincludes a listing of-general subject areas; a discuSsion of new,,
and revised topics, and an outline of the proposed curriculum.

Due to time constraints, which precluded a comprehensive task analysis or.
other in-depth analysis of.the curilculum, the proposed curriculum was developed
through: (1) a commonality analysis of the three present Navy RI/ School curricula,
(2) a comparison with the RTI School curricula of other Services, (3) judgments
based upon :MEG corporate experience in the areas of recruit and instructor
training, and (4,) requirements levied by higher authorities.

The section is 'arranged in four parts: (1) a listing of proposed subject
areas,, (2) a discussion of new and revised curriculum t pics, (3) recommendations
for standardi Von of presentation, and (4) an outline/of the proposed. curriculum.

Change , revisions, and-new topicsiare,indicated an asterisk (*).

*:DESIGNATION OF SUBJECT AREAS

It is proPosed that RTISchooT subject matter be organized into the following
general areas. . Under these general areas, .new or revised. topics are 'identified.
.These topics are discussed in subsequent paragraphs.

Orientation to Recruit Training

* NTC/ATC'Staff Briefings
* Navy History andTraditions
* Mission and Threat

Leadership, Management, and Counseling

*-Practical Exercises in Leadership /Management
* Counseling Exercises/RolePlaying
* Moral 'and Ethical.Leadership

Recruit training Unit Administration

* ,girst Aid/Cardiopulmonary Resuscitation (CPR)

Housekeeping, Uniforms, and Personal Hygiene

Military Drill

* Command cue

Physical Conditioning

* Calisthenics, Running:Confidence Course, and Testing

39 .



TAEG Report No. 62

RTU Instructional Techniques

Controll Practical Application (CPA)

Administrati4 Actvities .

NEW ikND REVISED TOPICS

NTC /RTC. Staff Briefings. The briefings presently given by reOresenta-
tives of NTC/RTC aaiTties are consolidatedinto a general toptt. Included are
briefings on the functions ()lithe haplain, Medical, Dental; Legal, Special
Training Units, Laundry, Red Cross, Recruiting, Retruit Records, Apprentice
Training, Scheduling, Recruit Evalua Uqit, and other briefings of concern to
,individual NTCs and RTCs.

Histor 'and Traditions. This Added topic should. include reference
to the codtfiht Onsborianic and minority groups to Navy achievement.

. Mission and Threat. This is a new topic designed to describe the missions
and objectives of responding to the nation's.needs in today's world.
An Instructor Guide (Ip) has been developed for this course,

A

Practical Exercises in Leadership /Management. Thfitopic-isdesigned
to proVide pract ca app cation-of theory, through the use of role- playing, TV
-tapes presenting actual or simulated problems requiring solutions, and observa-
.tion/partfcipation in pxoblem-solving sessions involving recruits,

, . Counseling Exercises,: ThiS topic addresges the practical. application
of theory dealing with counseling in actual or simulated situations: A variety
of audio-visual aids can be employed in these exercises.

Moral and Ethical Leadership! This topic, dealing with ethics'\ , values,
/anli moral Tfirdaisal,rently under development by the Navy. Recruits ate

kn &n to absorb and reflect the state of mind, motivations, and loyaltiek,pf
their RTIs. It is "therefore necessary that the RTI become aware` of his inTluence
as a role model and his duty to Omonstratethe characteristics degired.on the
part of recruits. so

. First Aid/Cardiopulmonary Resuscitation (CPR). This topic expands
upOn ekistiiii-rnstruction on how. to cope withinjuries in the ,field, precautions
and corrective measures relating to the effects' of exposure to extremes of heat
and cold, and techniques for the applicatioh of CPR. Riese procedures should be
taught and evaluated on a performance basis.

. Command Voice Training. Techniques and practice in the use of the voice
in the giving are the purpose of this topic, with emphasis on voice
projection, enunciation, clarity, and correct terminology.

Calisthenics, Running, Confidence Course, and Testing. This title
identifies elements which should be incorporated into existing physical condi-
tioning programs to achieve standardization.

Recruit Training,Unit (RTU)'Instructional.Techniques. This proposed
n n topic 1Tdrislgned to present techniques for field instruction of recruits
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by'RTIs as distinguished from classroom/platform instruction. (See appendix I
for suggested topic outline.).

,
.

., . Controlled Practical Application (CPA). It is proposed that the
existing CPA programs at the San Diego and Great Lakes RTI Schools be standard-
ized across the three RTI Schools.

STANDARDIZATION OF PRESENTATION

It is recommended that the folloWf0 procedures be standardized across the
three RTI Schools:

. Briefing on recruiting should be presented by the Navy.Recruiting Petty
Officer at e=,!1 "RTC.

Review of RTC/NTC regulationsstwuld be conducted through use of a
.4 reading file and subsequent testing.

.\ Instruction 'ort1t4 techniques of bunk makeup, stenciling, folding,
and stowingaof clothing, bag layout, and locker stowage should be conducted, on
a performance basis, with clearly 5efined standards. r

Military drill and related evolutions should betaubh by personnel
especially qualified for duties through training and experience; e.g., designated
2specialists,assigned to division,staffs. Emphasis should be pl ced upon standard-
ization. '

RTI candidates should be familiarized with, and participate in, the
physical conditioning routines prescribed for recriikit training, as part of a
standardized physical conditioning program for RTI,candidates. Minimum standards
for qualification as`ITIS should be observed.

Whenever possible, RTI training should_be conducted through practical
,exercises in application of procedures taught in the classroom.

Emphasis should be given to the modern ph?losophy and approach co

recruit training, based upon new theories of training, the changing needs of
the Navy,and changes in attitudes and capabilities of today's recruits. The
RTI must be provided with an understanding of his role and responsibilities as
a recruit training leader and the standards of conduct, ethics, and morality
he must/maintain in providing a role model for impressionable trainees. The
traditiOnal'image of the RTI as an inflexible disciplinarian must be replaced
in favor of his modern role as a professional training manager.

The RTI must be made, aware that his behavior will be imitated by recruits.
*His attitude about the chain of command, authority, rank, and status will be
directly ir7nected in recruits. Hi beliefs on the importance of rules, regula-
tions, appearance,' etc. will be reflected ri these, individuals. Role awareness
training should be provided as an integral part of such topics as Introduction
to Leadership/Management Training and Moral and Ethical Leadership.

One aspect of the RTIs leadership is concerned with discipline and motivation

41.



TAEG- Report No. 62

procedures, which are addressed in the proposed curriculum. Verbal, and often
physical, abuse was -a standard motivational practice until the lace 1940s.
Today's RTI is in the same organizational position trying to achieve the same
results under many more restraints. Verbal and physical abuse has been replaced
by the motivational units and review boards. The RTI must realize that the
motivational units are hts tools. He must also be taught that his behavior
ana attitudes may be affected adversely by the exercise of his role as disci-
plinarian; he must guard against such changes and maintain his fairness and
objectivity. It is recoqmendid that recent,studies relating to the psycho-
logical impact of the exercise of power upon supervisors in positions of
authority be incorporated into the RTI leadership curriculum.

THE PROPOSED RTI SCHOOL CURRICULUM

As the result of the conclusions and recommendations evolving from the
study, a standardized RTI School curriculum is proposed. A summary of the
recommended curriculum is provided in table 9, followed by a detailed outline
of curriculum topics.

TABLE 9. SUMMARY 0F PROPOSED RiNCHOOL CURRICULUM

SUBJECT AREA

.

PERIODS
----..

Orientation to Recruit Vaining 32.5

Leadership, Management and Counseling '29
Recruit Training Unit (RTU) Administration t 28

usekeeping, Uniforms and Personal Hygiene 17

Military Drill 28

Physical Conditioning 20

RTU Instructional Techniques 8

Controlled Practical Application (CPA) 25 3
Administrative Activities ' 27.5

TOTAL '215:0

The proposed curriculum maintains the essential elements of the present
program. However, some new topics have been added and others-revised. This

effort was based upon an analysis of commonalities and differences of existing .

curricula at the three. RTI Schools.

42.

48



TAEG Report.No. 62

PROPOSED. CURRICULUM: NAVY RECRUIT TRAINING INSTRUCTOR (RTI). SCHOOL
.

Periods
1., ORIENTATION TO RECRUIT TRAINING (32.5 periods)

Recruit Training Command (RTC) Orientatida
(Optional - May be condMcted on initia) 6% -in)

RTC Mission

RTI Respbnsib)Tes

Standards of Peformance

Discipline and Motivation Procedures
(Limits of Authority)

R'dcruitiraining System Overview,

RTC. Instructions Review (Readin Folder)

Introduction to RTI Guide v

*NTC/RTC Staff Briefings

RTI School Orientation and Overview

Staff Uniform Standards

*Navy History and Traditions

*Mission and Threat

General Emergency Procedures

2. *LEADERSHIP, MANAGEMENT, AND COUNSELING (29 periods)

Introduction to Leadership /Management Training

1

1

1

14

2

0.5

2

, 2

Human Behavior (Motivation, Values, Needs)

Effective Communication 4

Management Theory, Styles, and Philosophy 2

*Practical Exercises in Leadership/Management 6

Stress in the Recruit Environment 4

Counseling: 'Techniques and Programs 2

*Counseling. Exercises 5

*Moral and Ethical Leadership 4

* New or revised topics
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Periods

3. :RECRUIT TRAINING UNIT (RTU) ADMINISTRATION

. Receiving and Forming an RTU 4

Uniform Issue and Tailoring 2

A

RTU Organization 2

FOrms,,RecOrds, Reports/Practice 101 10

Bills, Watches, andDetails 2

,

Recruit Academic System 1

.RTU Competitive System r 2.

Recruit Physical Conditioning, Program

*First Aid/Cardiopulmonary Resuscitation (CPR) 4

HOUSEKEEPING, UNIFORMS, AND PERSONAL HYGIENE (14. periods)

Compartment/BarraCks Indoctrination .

Stenciling,Folding, and Stoning Clothing

Recruit Uniform Standards ,2

3

7

Uniforms for Special Occas

-Maintenance of Uniforms

Personal Nygiene/Grooming

Bunk Makeup/Seabag Layout

MILITARY DRILL (28 periOds) J

Introduction to Military Drill 1

Military Drill Without Arms 3

Military Drill Practice (RTU) .8

Manual of the.Saber/Guiaon 1

Training Unit FOrmations 2

Training Unit Movement. 9

Special. Formations (Observation) 2

*Command Voice Training 2

* New or revised topics,
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Oeriods

PHYSICAL,CONDITIONING (20 periods)

Calisthenics; Running, Confidence" Course and Testirig 20,

*RTU INSTRUCTIONAL TECHNIQUES (8 periods)

*Basic Instructional Techniques

*Task Analysis

*Methods of Presentation

*Conducting Skill Practice

*Conducting Performance Tests

,*Practital,,,Exercises

8. *CONTROLLED.PRACTICAL APPLICA ION (CPA) (25 peniods)

9. ADMINISTRATIVE ACTIVITIES (27.5 petWA)

Welcome Aboard

Progress/Practical Tests

Course Critique

Graduation Ceremony

1

1

1

1

1

3

25

1

'TOTAL: '.215 periods

* New or revised topics
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TRAINING ANALYSIS AND EVALUATION GROUP (TAEG)
DEPARTMENT OF THE NAVY '

QUESTIONNAIRE RELATING TO SELECTION,
TRAINING, AND FUNCTIONS OF ENLISTED PERSONNEL
ASSIGNED TO RECRUIT/BASIC TRAINING DUTY

INTRODUCTION

The TAEG is currently conducting a study and assessment of the Navy Company
Commander Program, which is concerned with the selection, training, and functions
of enlisted personnel assigned to recruit/basic training,duty. Onet,aspect of
this effort is-a review and comparison of similar programs conducted by the
Army, Marine Corps, Air Force, and Coast Guard. Your cooperation in providing
brief answers to the questions listed on this form and in providing copies of
documents requested will be greatly appreciated. The questions-may be annotated
to reflect any information TAEG already possesses; the addreSsee need not supply
answers to.such quip tions, unless correction is required. Please return this
questionnaire to tWE Director, Training Analysis andvaluation Group, Orlando,
Florida 32813 (Attn: Mt. D. R. Copeland).

EXPLANATION-OF ABBREVIATIONS /TERMS:,

a. Enlisted supervisor/leader assigned to Recruit /Basic. Training:

CC: Company Commander (Navy and Coast Guard)
DI: Drill. Instructor (Marine Corps) r

DS: Drill Sergeant (Army).
MTI: Military Training Instr *tor (Air Force)

b. Lowest unit commandel% CC, 6I, DS, MTI:

Company or Training Unit (Navy)
Company (Coast Guard)
Platoon ,(Army and Marine Corps)
Plight (Air Force)

vgi 6



QUESTIONS:

4k

1. ADDRESS OF AGENCY/ACTIVITY/COMMAND COMPLEANG THIS QUESTIONNAIRE:.

TALG Report No. 62

.2. DESIGNATNSINGLE POINT OF CONTACT:

ZIP CODE:.

Name/Rank/Rating/Grade

Position Held/Code Telephone or AutOvon

3. GOVERNING DIRECTIVE/INSTRUCTION/ORDERS FOR SELECTION OF CC/DI/DS/MTI:

AI

vY

PLEASE PROVIDE copyks OF DIRECTIVE(S)1

4. IS A PHYSICAL EXAMINATION REQUIRED AS PART OF SELECTION PROCESS FOR

CC/DI/DS/MTI? YES ( ) NO ( )

5. IS' A PSYCH0606CAL SCREENING TEST USED IN THE SELECTION OF CC I/Di/MTI?

YES () y No.( -4

IF YES; WHAT TEST(S) ARE USED?
(

.

WHfrAtMINISTERS THE TE ST(S)? .

A 'I IA
IS AN INTERVIEW CONDVTED PRIORr'.TO OR DURING'- CC/Df/hS/MT.I

BY MILITARY (LINE) .PERSONNEL?

BY' MILITARY (MEOICAL PERSONNEL?
(!.

BY OTHERS?
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OyESTIONS (continued)

1. PROFILE OF THE TYPICAL CC/DI/DS/MTI:

IANK/RATE

AGE

YEARS OF MILITARY 9ZRVICE'

MARITAL STATUS

EDUCATION LEVEL (YEARS)

8. WHAT IS THE NORMAL TOUR OF DUTY FOR A CC/OI/DS/MTI?

9. WHAT IS THE POLICY FOR TENDED.TOUR?

10. WHAT IS THE,NUMBER OF CC/DI/DS/MTI ASSIGNED TO A SIN9LE TRAINING UNIT

(PLATOON, COMPANY, OR FLIGHT)?

11.' IS SPECIAL DUTY ASSIGNMENT PAY AUTHORIZED? YES ( NO ( )

IF AUTHORIZED, AMOUNT PER MONTH.

12. .IS SUPPLEMENTAL UNIFORM ALLOWANCE AUTHORIZED? YES ( ) NO ( )

IF AUTHORIZED, AMOUNT PAID

13. IS UNIFORM CLEANING ALLOWANCE OR SERVICE AUTHORIZED? YES ( ) NO ( )

14. 'ARE THERE ANY OTHER BENEFITS ACCRUING FROM THE ASSIGNMENT (CAREER ENHANCE-
t

MENT, PROMOTION, PRESTIGE, ETC.)? IF SO, PLEASE DESCRIBE:

r
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QUESTIONS (contThued)

15. BRIEFLY DESCRIBE THE CC/DI/DS/MTI TRAINING PROGRAM (FORMAL/ON JOB)

Ilk
16. WHAT IS THE LENGTH OF-CC/DI/DS/MTI TRAINING?

17. PLEASE FURNISH COPY OF THE PROGRAM OF INSTRUCTION. (TOPI S/HOURS)

18. IF THERE y MORE THAN ONE CC/DI/DS/MTI TRAINING ACTIVI Y, ARE THE TRAINING

PROGRAMS STANDARDIZED? YES ( ) NO ( )

19. AT WHAT LEVEL IN COMMAND STRUCTURE IS THE CC/DI/DS/MTI TRAINING PROGRAM

APPROVED (HQMC; CNTECHTRA, TRADOC)?

20." UPON ASSIGNMENT, AS CC/DI/DS/MTI, ARE THESE tEADERS.R0TATED IN ASSIGNMENT

-.-AFTER HAVING LED ONE OR MORE TRAINING UNITS? (SUCH ASSIGNMENTS COULD

fCLUDE SUCH-bUTIES AS PLATFORM INSTRUCTOR, T INING COMMITTEE.MEMBER,

ADMINISTRATIVE DUTIES,ETC.).

IF YES, PLEASE DESCRIBE

t

21. ARE BOTH MEN AND 110MENUSED AS CC/DI/DS/MTI?. YES(,1: NO ( )

22'. ARE THERE. PUBLISHED FUNCTIONS AND TASKS. FOR CC/DI/DS/MTI? -YES ( ,NO ( )

IF YES, PLEASEFURNISH COPY.
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QUESTIONS (continued)

23. PLEASE FURNISH COPY OF TYPICAL TAAINING SCHEDULE, IF AVAILABLE.

24. BRIEFLY DESCRIBE THE ORGANIZATION OF THE TRAINING UNIT (COMPANYAPPLATOON,

FLIGHT)-,ITS MAKEUP (SQUAD, SECTION, PLATOON), AND ITS RELATION TO

CC/DI/DS/MTI.
r

r

25. BRIEFLY IDENTIFY OFFICER AND ENLISTED SUPERVISORS OF THE CC/DI/DS/MT1, SUCH

AS COMPANY COMMANDER (03) OR FIRST SERGEANT (E4) (ARMY).

14

1

a

26. BRIEFLY DESCRIBE. POTENTIAL PLANS OR REVISIONS THAT ARE UNDER CONSIDERATION

FOR SELECTION, TRAINING, AND FUNCTIOOS OF CCiDI/DS/MTI:

a

(ATTACH ADDITIONAL 5HEETS.If REQUIRED)

A:
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APPENDIX B.

U.S. ARMY DRILL SERGEANT (DS) PROGRAM

.

55



TAEG Report No. 62

MISSION

The mission of t Drill Sergeant School is to train selected highly moti-
vated noncommissioned officers (NCOs) in the fundamentals,ofrecrut handling
and individual training in U.S. Army Training Centers andReserve Training
Divisions.

ORGANIZATION

As a result of a drvey of Army recruit training initiated in late 1962 by
the Secretary of the Army, which included a comparison of training techniques of
the Air Force, Navy, and Marine Corps, Army Drill Sergeant training was begun
throughout the Continental Army Command (CONARC). The. Fort Knox Drill Sergeant
School began training NCO's for Drill Sergeant duties'in August 1964. At the
present time, there are five Drill Sergeant Schools, located at Fort Knox,
Kentucky;. Fort Sill, Oklahoma; Fort Leonard Wood, Missouri; Fort Dix, New Jersey;
and Fort Jackson, South Carolina.

In 1972, the Drill Sergeant School at Fort Knox became a part of the U.S.
Army'Noncommissioned Officers Adademy/Drilleimeant School unit. The NCO
Academy presently consists of the Primary NOncommiSsioned Officeri Course for
COmbatArms (PNCOC/CA) begun'in October 1975, and the Primary Leadership Course
(PLC), begun. in October 1977. These schools train'more than 2;900 students per
year. At other locations, the Drill Sergeant Schools are separate entities
'under the Army Training Centers. All are under Combat Arms,-except the Fort
.Leonard Wood School, which is under the command of the Corps of Engineers. Army
training activities are the responsibility of the Army TraAping and Doctrine
Command .(TRADOC), Army Tr'aining Center Division, ForeMone6e, Virginia. Army
TRADOC actvities in the field are conducted by the Army Training Board, which'
has two divisions (combat arms and logistics) from which area teams are deployed
'p lifveloOMent, evaluation, and impleMentation of training programs. TRADOC is.
roughly equivalent to CNET. 10

The typical Drill Sergeant School (e.g., Fort Knox) has 14 instructors
assigned, with an average class of 60 to SO students. (Average instructor /student
ratio is 1:5..)

Twelve Drill Sergeants are assigned to each Recruit. Training company within
the Training Battalion. Each company of recruits is divided into four platoons ,

of approximately 44 trainees each, to which three Drill Sergeants (usually one
£ -7 and two E-6s) are normally.aisigned. There are four squads Of 11 recruits.
This organization provides an instructor/trainee ratio of approximately 1:15.

SELECTION

. Effective 1 July T974, Department- of the Army assumed strict control.Over
selection, assignment, stabilization and transfer of enlisted OerSonnel In the
Drill Sergeant Program. Under the program, drillsergeant duties are part of

. t

:1,1 AR 6-14:200,_'C34 Oct 1975 (Currently Under Revision).
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the normal career development for enlisted personnel in grades E6 and E7 of the
Infantry, Armor, Field Artillery, Air Defense Artillery, an Engineer career.
fields. Personnel in these career fields; if qualified, may volunteer or be
involuntarily selected by their respective career branches for assignment. as
Drill Sergeants.: However, individuals from other career fields, including WAC
personnel, are considered for selection and assignment into the program. The
program is designed to provide highly motivated, well-qualified professional q to
serve as cadcralp.Army Training Centers. Since the Drill Sergeant is the'prfmary
representative 0410 Army during the formative weeks of an individual's
training, it is cOsidered.essential that only the most professionally qualified
noncommissioned officers are assigned these duties.

(1,

GENERAL QUALIFICATIONS. The prerequisites listed below are applicable in order
to be qualified for assignment into'the krogram.

(1) Physical qualifications The candidate must:

(a) If involuntarily selected, be prepared to successfully complete
the physicil fitness test, shortly after arrival at duty'station. Volunteers
must successfully pass the physical fitness test in accOrdance with AR 600-9 and
furnish a copy of their physical test scare card with their application'. Women
Drill Sergeant candidates are administered a special PP test as directed by FM
35-20 and Army Subject Schedule 35L.1. However, when the new Baseline PFtest is
adopted, the test will be the same for both'men and, women. Weight limits are
prescribed in tables I and'Il, appendix III, of AR 40-501 (Standards of Medical
Fitness). The minimum physical profile for selection is 222221.

(b) Have no speech impediment

(c) Display good military bearing

(d) Have no record .of emotional instability.

rr

(2) Educational qualification. The candidate must be a high school
graduate or equivalent.

(a) Leadership qualitiet. The candidate mmst have:

A
(a), Demonstrated leadership-ability during previous tours of duty

(b) Had no record of disciplinary action or no time lost under Title
:10, Unit States Code, Section 972, during current enlistment or in the last 3
years, w chever is longer.

(4) Other qualifications.. The candidate must:

(a) Have demonstrated the potential to be appointed to positions of
incftasing responsibility as senior NCOs in the Army, as reflected on enlisted
efficie y reports, commanders' drill sergeant duty recommendations, and. Enliited
Evaluation Data Report, USAEEC Form 10
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(b) Have been placed consistently in Pie upper half of his career
management field-as demonstrated by military occupation specialty evhluation
when compared with his conthmooraries

(c) Be servipg in NCO pay grades E-5 through E-7, if male; in either
specialist or NCO pay-grades E-4 through E-7,, if female.

PROCEDURES. The administrative procedures for voltinteers and for.nominees for
DrillSergeant duty are as follows:

(I) Volunteers may submit applications in accordance with AR 614-200.
All applications received by'HQDA will be acknowledged by CA Form 209. Applica-
tions which are not favorably considered are returned to the applicant through
his or herwcommander.

(2) Individuals seleCted by HQDA for entry or reentry into the Drill
Sergeant Career Dbvelopment Program receive assignment instructions through
normal channels.. Upon receipt, losing comminders screen selectees to insure
that all prerequisites have been met. Those who-do not qualify are reported as
prescribed in chapter 7, AR 614-20.

(3) An indiViduel normally serves only one tour as a Drill Sergeant while
in the same pay grade (E-5, E-7).

(4) A female specialist may be- accepted into the program and appointed as
an acting NCO. These persons automatically revert to their former rank upon
termination of Drill Sergeant status.

TOUR OF DUTY, Drill Sergeants are st-abiliPed for .a period of 24 months from the
date of graduation' from Drill Sergeant School'with an option extend an addi-
tional 12 months, for a total of 36 months.

ASSIGNMENT BENEFITS AND CAREER INCENTIVES

Benefits and incentives derived from entrance into the program are as
follows:

(1) A stabilized assignment to an Amy Training Center

(2) Attendance at Drill Sergeant School. Successful completion of this
course can lead to:

(SQI) x.
(a) The award of the Drill Sergeant Special Oualification Identifier

(b) Eligibility for Special. Duty Assignment (Proficiency) Pay ($50
per month). An increase to $75 and $100 per month has been approved, based On
time served, effective October 1978. .

(c) A supplemental issue of uniforms (four sets of fatigues) which are
laundered and cleaned free of charge, plus other clothing issue.

(d) Authorization to wear the distinctiye Drill Sergeant hat and
badge,

re. t
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In general, it is commonly'accepted that the tAtining and experience
acquired th ough Drill Sergeant duty is invaluable to subsequent Army leader-
ship posit4 ; ns and mandatory for career progression. Army sources state that
the prestige of Drill Sergegnts is very high, and theylare considered prime
candidates for advancement in subsequent Army assignments. Special considera-
tion is given for promotion and assignment as instructors in other service
schools following Drill Sergeant duty.

PROFILE OF TYPICAL DRILL SERGEANT 40

Based upon a survey conducted at four Army Training Centers,
Drill Sergeant is described as follows:

Rank: E-6
Age: 28
Years of Military service: 8 - 9
Marital Status: Married
Education Level: 12.5 years 4v

TRAINING OF DRILL SERGEANTS , ,

, In addition to the requirements listed above, t is considered highly
cisirable that Drill Sergeant candidates have comp eted, or will complete, the
following courses:

e typical

An Instructor Training School
The Criterion-Referenced Instru tion Course (3 weeks) at Hampton,
Mjrginia (For Drill Sergeant School Instructors only
The Leadership and Management Deimlopment Course (1 week) at Fort
Ord, California.

Army Training Center commanders are responsible for execution of the Drill
Sergeant Career Development Program on their installation. Responsibilities
include operation of the Drill Sergeant School, assignment/and relief of drill
sergeants, and general conduct of the program; specifically:

(1), Army Training Center commanders will designate a point of contact to
deAl directly with the Military Personnel Center (MILPERCEN) on all matters
relating to the Drill Sergeant Career Development Program.

(2) Upon assignment by MILPERCEN of individuals to the Drill Sergeant
Career Development Program, the ATC commander will:

(a) Insure that individuals who are not sgo qualified AttendDrill
Sergeant School within 60 days

(b) Notify MILPERCEN of any delays in school entrance beyond 60
days

(c) Award individuals SQI X upon successful completion of Drill
Sergeant School and record the SQI X in the fifth position of the Primary MOS.
As an exception to section X, _chapter 2, AR 600-200, SQI X will not be removed
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from the PMOS or replaced, with anyother SQI while the individua
an authorized Drill Sergeant position.

(d) Submit SQI )information to MILPERCEN for entry on
Master File (EMF.) in accordance with AR. 640-.2-1 and SIDPERS User
2.

I

1 is*assigned to

the Enlisted
Manual, Volume

In practice. Drill Sergeant candidates report to the Training Center from 1
to 60 days prior to the start of their Drill Sergeant School class and are
assigned to workiwith, assist, and observe a recruit platoon under the super-
vision of a qualified Drill Sergeant. During this period', their records are
checked, and thdir physical and mental qualifications are tested, which include
an,interview with their company commander, a conference with a psychiatrist of
the Center Mental Hygiene Department, passing a Basic Physical Fitness Test
(BPFT), and c liance with weight limitations.

Following successful completion of Drill Sergeant School, the new Drill
Sergeant will usually spend up to 60 days as an observer or assistant Drill
Sergeant depending on his past experience (senior E-7 will take over a platoon
right away). However, he is considered fully qualified when he leaves the Drill
Sergeant School, is certified in the tasks he needs to know as a Drill Sergeant,
and cayn,.if he has to, step out and take over as a platoon sergeant.

SERGEANT SCHOOL CURRICULA

The Drill Sergeant School curricula are approved and supervised by TRADOC.
There are two curricula presently being used: the traditional lockstep
curriculum, which has been in use since 1962, and a new self-paced curr)culum,
which has been approved and is now being implemented. The allotted time for
each curriculum is 6 weeks X30 academic days), but the self-paced course can be
completed in less time, depending on the individual student's speed.

LOCKSTEP CURRICULUM. A summary of the-Active Army Program of InStruction (lock-
step) is as follows:

A.. ACADEMIC SUBJECTS (211 hours)12 HOURS

General Subjects 21

Methods of Training 37
Drill 33
Physical Fitness Training 32
Leadership .,

ATP 21-114 5

Rifle Mar smanship 24

Weapons 'Tactical Techhiques
Trainin 23

B. NONACADEMI SUBJECTS (33 hours)

Iii and Out-Processing, CourSe Critique,

12
Includes 2 after-duty hours.

60
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Inspection, Reinfo cement thining,
and Commandant's Time 33

Note: A detailed subject outline is provided in table B-1.

SELF-PACED CURRICULUM. Based upon research and development by the Army training
Board, a new course of instruction was designed and implemented in January 1978
at the Fort Knox Drill Sergeant School using the self-paced concept of instruc-,
tion and shortly thereafter at the.remaining four Drill. Setgeant Schools. This
curriculum will be implemented In the Reserve Training Divisions in FY 79.

The course of instruction consists of six major subject areas, as follows:

Topic, No. Modules Percent of Course

Military Training 17 21%.
Basic Rifle Marksmanship 19 23%
Physical Readiness Training 12 14%
Drill and Ceremonies 13 '13%
General Subjects

,

10%
Leadership and Counseling 15 19%

The number of hou oited to each subject and module is not specified
since this is dependent the ability of the individual student to meet each
criterion measure. The aximum time allowed for course completion is 30 academic
days. (See table B-2 for details of subjects and modules.) ,

.The self-paced course
ir
at Fort Knox is condUcted in three buildings, two of

which each provide a single large student activity room, the size of a smelt.'

auditorium, equipped %4Ith CRT display, An instructor's criterion test table,
television tape equipment, student work tables, and practice spaces.. The third
building is divided into work rooms for small student groups, equipped with TV
equipment, audio-visual equipment, equipment locker, and work table. Other
activities take place in the field and at the firing range. Six course managers
a °re qsigned to each main building and rotate. into the field and to the group
workshop building.

Based upon the single class which had, on the date observed (February
1978),,completed the course, the minim* time for completion was 13 academic
days (three students); average completion time was 4 weeks. None required the
full six weeks available.

The six major subject areas contain 8 "to 19 modules each, for- a total of 84
modules, which are completely self - contained with the exception of 8 modules
which require audio-visual equipment. Eath student is provided a course schematic
which shows the sequence of modules within each subject area. He is allowed to
start with any subject area, with any module, as long as he follows the course
rules, i.e., he must eomplete all modul s below the "manag t line" before

erse.....wA

progressing above the line. Each modul provides a 10 to 12 i age booklet
of learning materials--extracts from A regulations and menu - ich he
studies and then attempts to pass the cri erion test. These tests ar 85 percent
performance, 15 percent written, and are administered by anyinstruc or. The
student can rapidly gain credit for topics with whichhe is already familiar,.
by taking the criterion test; in fact,,it is reportecithat'some come in the .,
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TABLE B 1. ARMY DRILL SERGEANT SCHOOLCURRICULUM
(LOCKSTEP) (ACTIVE ARMY)

. .

Lengt f'Course: 6 Weeks (30 Academic Days) (244 Hours)

;24°TOM HOURS

1. ACADEMIC SUBJECTS (211 hours)

.A. GENERAL SUBJECTS (21 hours)

Course Orientation , 1

Military Justice and Board Actions 2
Basic Training Policies and Administration 2
Awards and Decorations

.
1

Inspections ,
\ 6

Roles of the Inspector general and A Recruiteri01914 1

Recruiting Policy/Philosophy and Traine ,

Discharge Program / 1

Foot Care 1

Hearing Conservation
pots arid Don't's of the-Drill Sergeant

1

4.
'Examination 1

B. METHODS OF TRAINING (37 hours)

IntkodUction to Military Training 1

How to Prepare ancFConduct Performance-
Oriented Indivtdual Training, 3 *-

Training Techniques, Aids, Devices, and
Lesson Planning

,
4

U

Introduction to Collective Tr4ining, Equipment- ,../
Oriented Collective Trainihg, Tactical
Collective Training 1

Two-Minute Impromptu Speech (Ungraded) 2
Supervised Preparation for a Ten Minute

Presentation 2
Ten Minute Presentation (Demonstration) 2

Supervised Preparation for a Fifteen Minute
EquipMent Oriented Collective Training
Presentation . 2

Fifteen Minute Equipment Oriented Collective
Training Presentation (Graded) 3

Problems in Performance Oriented Training
Presentations 1

Supervised Preparation for a Twenty-Minute
.Equipment Oriented/Tactical Collective , ,

'Training Presentation -.2

Twenty-Minute Equipment Oriented/Tactical
4 Collective ITraining Presentation (Graded) 5

SupervisedPreparation fora Thirty-Minute
. ,Equipment Oriented/TactiCal Collective

Training Presentation- 2
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TABLE B-1. ARMY DRILL SERGEANT SCHOOL CURRICULUM
(LOCKSTEP) (ACTIVE ARMY) (continued).

OPIC :,

.

Thirty - Minute Equipment Oriented/Tactical

HOURS

t.

Collective Training Presentation (Graded) .;7

C. DRILL (33 hours)

4,

Introduction to Drill 2
Company Drill . 5
Technique of Teaching Drill. 2
Individual Drill 6

L

Individual Drill Ungraded Presentation 2

,

Individual'DrilFPresentations
Individual Drill W/Arms

2

4 .

Individual Drill W/Arms'prpsOntitioni 2
Squad Drill t'

.

3
SquadDrill Presentatiods. 2
Drill Examination.

1

Color Guard -and Guidon,' 2
.

D. PHYSICAL FITNESS TRAINING (32 4urs),, .. ti

".;:4.g

Introduction toPhysical Fitness 'Training, 2
tkCondition Drill #1' and Presentation 7

Condition Drill #2 and Presentation 7
Condition Drill #3 and Presentation 7
Grass Drills and Guerrilla Exercise 2

..
,-

Grass Drills and Guerrilla Exercise PreSentations 2
Team Contest, Relays, StrengtkCi4ruits

and Combatives - dr
. ,

'Confidence and Obstacle Course
1

2
Baiic Physical Fitness Test (BPFT) 2

E. LEADERSHIP /COUNSELING (PERSONAL EFFECTIVENESS
TRAINING (PET)) (34 hours)

Introduction to Army Leadership 1

Individual Performance 2
Taking Charge ,

1 411

Professional Ethics and Self-Discipline 1

Counseling Transactional Analysis) 4
Counseling Personal Counseling)_

'11Counseling Performance Management)
Noncommissioned Officer Roles, Dutfes,,and

Reiponsibilities/Rolks and. Responsibilities
Unique to the Drill

Disruptive Influences
Disruptive Influences

Sergeant '' 1

(AWOL) ' A! 1

(Alcohol an0 Drug Abuse). 4-
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AOC EF).(ACTIVE ARMY) (continued)'.

Race Relations ,.

Leadership Lab and Sympoiuli
Leadership/Counseling Examination

ATP
*

21-114.15 hours:)

'HOURS

Combat Skills Course (Mil: Stakes)
- 5 .

(End of Cycle Testing; a trophy is awarded)

RIFLE MARKSMANSHIP (24hours)

*Introdu ction to M16A1 Rifle, Mechanical
Training, and BCT Rifle Maintenance
,Performance T st 3

i
Common Malfuncti ns of the1416A1 Rifle 2
'Target petection - 2
Preparatory Marksmanship and Battlesight Zero 5
Field Fire 2
Record Fire ;t
Automatic Fire 2
Quick Fire 2

Night Fire 3
Examinatibn 1.

H:`' WEAPONS AND TACTICAL TECHNIQUES TRAINING (23 hours)

4.Mechanical Training, M60 Machinegun 2
cField Firing M60 Machinegun 4 2

da er 45 Pistol 4
mM Grenade Launcher (GL)', M203 -r .1

66mm HEAT Rocket, M72A2 (LAW). 1

MISA1 Antipersonnel .Mine (Claymore) 1

Hand Grenade Training ,--.

Throwing Up the Live Hand Greliia4e-
Fire and,Manuever Course (Day''

.Marches & Bivouacs
Squad Combat OperatioaltExercise

Simulation (SCOPES)
Overhead Live'Fire.Course
Examination

, ,

Total ,(Academic Subjects),

2. NONACADEMIC-SUBJECTS (33 hourg)

In-Processing
Out-Processing
Critique of Course

4
2
2.

* Army Training-Program (Basic requirements, for combat training).
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TABLE B- . ARMY DRILL SER EANT SCHOOL-CURRICULUM
(LOCKSTEP) (AC E ARMY) (continued)'

TOPIC HOURS

2. NONACADEMIC SUBJECTS (33 hours) (Con*

Graduation 2
Individual Student'Needs, 4
CoMMandant's and TAC NCO:Inspection 8
Reinforcement Training I' .: 5
Commandant4.,Time 6

. ,

,1.-.7btal (464fic4 Academic) 244
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TABLE B-2. ARMY DRILL SERGEANT,SCAOOL CURRICULUM (SELF-PACED).(ACTIVE.ARMY)

LENGTH OF COURSE: No minimum; maximum 6 weeks

GENERAL SyEtbECTS

ti

GS 1 Training Records, Recycling, Training Details, Trainee Leaders,
Medies4 Treatment, Safety, and.BCT Pass Policy

GS 2 Adverse Weather Injuries

GS 3 Admissible Evidence

GS 4 Dut, Roster

GS 5 Rights of the ACcused

GS 6 Trainee'Discharge Pi.ogram (TDP) c_

MG 1 Exterior Paits of the M60 Machinegun

MG 2 Disassembly and.Assembly of the M60 MachinedOn

LEADERSHIP /COUNSELING

Ll Role Modeling

L2 Motivation

L3 nSpestions

L4 'Trainee Abuse

Cl Methods of Coeling

C2 Problem Indicators

C3 Body Language,

Questioning Techniques

C5 NegativelCounseling Techniques

C6 Trainee Reaction

CT' Attive Listening.

C8 Developing ,a Plan of Action

C9 The "I" Message

1
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TABLE B- ARMY DRILL SERGEANT SCHOOL CURRICULUM
(SELF-PACED) (ACTIVE ARMY) (continued)

C10 Set the. Trainee at Ease.

Cli Conduct the Counsieling.Session

\
DRILL AND CEREMONIES

DC 1 Give Drill .Commalids

DC 2' Explain Drill Positions/MoveMents
.

DC 3 Stationary Movements d.

DC 4 Facing MoVements

DC 5' Steps and:MarChing

MA l Rules For Manual of Arms.

MA Basic Manual of .Arms:,

MA 3 ' Advanced Manual ofArms.

UD 1. .Drill Terms

'UD 2 Unit Drill FaCtt

UD 3 Conduct Platoon Drill

G 1 Guidon -Procedures

SD 1 Squad Drill Movements

TALK 1

IT,1

IT 2

IT 3

MILITARY TRAINING

Introductory Talk

Six-Step Training Procedure

Identify Elements of a Task

Prepare to Practice

IT 4 Skill Practice

IT 5 Performance Tests
,

IT 6 Conduct Performance-Oriented Training

TEC .,1 Use TEC Equipment

TEC 2 Use TEC in Group Mode

0

ot

3
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BLE B-2. , ARMY DRILL SERGEANT SCHOOL CURR1 ULUM
(ULP-PACED) (ACTIVE ARMY) (continued)

P-1 'Classify Probfems

Pr2. Positive/Negative.Cdnsequences

P-3 Common Orill'Sergeant Problemt

R-1 Reinforcement7Training Procedures

R-2 Reinforcement Training Control.Document (RTCD)

R-3 When to. CondUct Reinforcement Training

R 4 How to. Organize Reinforcement Training

TP 600-4 TRADOC Pamphlei'600-4 Performance Tests.

PHYSICAL READINESS TRAINING

PRT 1 The.Conditioning Process

PRT 2 Baseline Physical 'Training Programjamiliarization

PRT3 Introducing Conditioning Exercises

*PRT 4 Bottoms Up, Body Twist, and High Jumper

*PRT 5 Knee Bends, Squat Thrust'

*PRT .6 Bend and Reach, _Leg Circular

*PRT 7 Push-up, Sit-up

PRT '8 . Proper Running Form.

PRT 9- Execute Proper Running Form

*PRT 10 Grass Drills, Guerrilla Exerci4s,

PRT 11 Basi Physical Fitness Jest /Advanced Physical Fitness Test

PRT 12 Negotiate, Confidence CourSe ,

:

BASIC RIFLE .MARKSMANSHIP

BRM 1 Exterior and Interior Parts of the M16A1 Rifle

.BRM 2 AMtnition for the M16A1 Rifle

BRM 3 Clear, Disassemble, and Assemble an Ml6A1 Rifle

0 * Modified as' suitable for female personnel.
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TABLE B -2; ARMY DRtLi. SERGrANT.SCHOOL CURRICULUM
(SELF-PACED) (ACTIVE ARMY) (contlAued)'

BRM.4

BRM'5

BRM 6'

. Stoppages, Malfunctions; ImmediateYAetiOn, And Remedial Action

Cleaning. and Lubricating the M16Al*Rifle.
,

Load and Unload a Magaiihe

M16A1 Rif.le Magazine

BR 8 . The Eight Steady Hold Factors

BRM 9 Sighting and-Aiming

BRM 10...

BRM 11.

BRM

,BRM .13

Firing Positions

Battle Sight Zero

Sighting and-Aiming Exercises

Wobble Area, Follow Through, and Calling the Shot

BRM 14 , sight Changes and Adjustments

BRM 15 Analyzing Shot Groups

BRM 16 Rapid Reload Techniques

BRM 17 Steady Hold and Positions for Automatic Firing°

BRM 18 coaching-a Trainee to Zero His Weapon

ITT Supervise a Trainee on the Fire and Movement Course (Blank Fire)

NONACADEMIC SUBJECTS

During the 6-week time frame, the following times are allocated for
nonacademic activity:

.Commandant's Time'(for subjects of local
Interest and administration)

Physical Tralning

Daily' Inspection

2-4-hour's

30 hours

15 hours
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'second day Of the course with up to .15 modules ready to be graded.

CLASS SIZE AND INSTRUCTOR/TRAINEE RATIO. -OM Sergeant School 'classes vary
from class, to class and between locations; the range being from 30 to 110, with
an average of 65. Based on a typical instructor complement of 12, this produdes
an instructor/trainee ratio avetaging to 1:6. Excellent'instructor utiliza-
doh is experienced under the self-paced'concept over that of the lockstep
method. It does require, however, that instructors be course experts as well as
subject specialists.

AWARD. OF DRILL SERGEANT REGALIA. Upon successful completion of Drill Sergeant
School, the new Drill Sergeant is awarded a diploma. Plus a distinctive hat and
badge, described as follows:

Campaign Hat (the "round brown"): The campaign hat is an exact replica of
the campaign hat worn by American soldiers from 1872 until 1939. The campaign.
hat appeared on the scene again in early 1964 and was adopted for wear as.a
distinctive. mark for the Drill. Sergoant.

Badge: The crest 'is thd symbol of the T aining Center. 'It was designed by
the. Heraldic- Division'of he Quartermaster- Gen ral's office:

DUTIES AND FUNCTIONS -OF ILL SERGEANTS

Drill Sergeants ar authorized only at.
13

Army Training. Centers; the'TRADOC
Training Centers at Forts_Sill, Bliss, and Gordon; and the Army Retraining
Brigade, Fort Riley, Kansas,for the specifiC' purpose of trainfng:

1. Recepteis in the reception stations

2. Individuals undergoing-basic combat and advanced individual training

ApDrill Sergeant candidates at Drill Sergeant School

-, 4. Individuals undergoing training at the. Army'Retraining Brigades Fort'
Riley, _Kansas.

Army Training.Center commanders may remove an individual from Drill Sergeant
duty and recommend the withdrawal of the SQI X for any of the reasons listed
below:

1. Fail* to maintain high standards of military appearance, military
courtesx,. bearing, Conduct, and professionalism

2. Failure to maintain the physical appearance and fitness required of
individuals performing the duties of Drill Sergeant ,

3. Major infraction of training policies or serious violations of the
Uniform Code of Military Justice (UCMJ)

13
Army Training Centers are located at: Forts BlAs, Dix, Gordon, Jacksoh,
Knok, McClellan, Ord, Polk, Riley, Sill, and Leonard Wood.

70
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'Llt Lack of proper motivation, provided individual counseling has been
unsuccessful

5. Medical reasons or when an extreme family problem is a factor.

6. Failure to achieve the minimum PasstAg score on Pal 'MOS evaluation
'(70 percent). .

During their tour of duty, Drill Sergeants are as igned solely to the
supervisioh and instruction of recruits; they, are invo ved with all aspects 'of
classroom and field training on a full-time basis. I some-instances their
activates are supplemented by committee specialists. There is normally no
rotation, other than for very brief periods. Assignment to duties other than
rill Sergeant in excess of 90 days requires termination of SDA pay. .

A

Typical dutis and fUnctions of-Army Drill Sergeants-tnclude the followin :

Supervision of,recruit in-processing -

Formation and administration of the Recruit Training Unit

Establishment and maintenance of discipline

Indoctrination of recruits in the rules, regulations, and policies'

.,/of the ATC

Counseling and guidance of recruits

Conducting or assisting in the instruction of physical fitness/
readiness training, drill and ceremonies,. rifle marksmanship, and
general military subjects

Evaluation of recruits.-

A
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APPENDIX .0 .

U ;S. AIR FORCE MILITARY TRAINING

INSTRUCTOR (MTI) PROGRAM
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MISSION

p.

ThOrission.of the Airlprce Military Training Instructor(MTI) program is
prePare-qualified noncommissioned officers.to provide the airman recruit with

the military knowledge and kills required by the Air Force, apart from the
technical...aspects of any joilte may perform, and to provide enlistees an orderly
transition. from civilian -to Military life. 4

ORGANIZATION I.

ti The training. of MTIst; §Pecial Duty Opr) 99502, and all recruit
training is conducted by the Basic Military.Training School (BMTS.); Lackland
AFB,.Texas. The :y/S6hot1199502 course) is. a subsection of the Operations

training is the responsibil ty of 11.Basic Military Training SqUadrons, which
Division, with a nning aulho'rieeton of f6ur instructor personnel. Recruit

are directly supervised by the BMTS. Each'squadron, commanded by a Major (0-4)
and assigned a ttafning Officer (0-3) and a Training Superintendent (E-8), is
made up Of four to five sectjons. Section Supervisors (E-7s) each control five

approximately
flights. Two MTIs are assigned'to each flight,ohich is composed of

50 trainees., Each flight is made up of four squads.

The BMTS it currently authorized a total of 764.MTIs and has on board 677- -

of these, 111 are women. The eventual goal is 20 percent: emales in the MTI
cadre.. Instructor teams - -two MTIs per flight-are mingled male/female,'with
the senior.enlisted Amber being .Team Chief and the junior member being the Team
Member,. During the current fiscal year, an input)of approximately 160 MTIs is
expected, including 68 females. This input would cover approximately half of
projected losses%. The remaining needs will have to be satisfied by assignment
from the Military, Personnel Center (MPC).

- 0

SELECTION
\.

Selection of MT
ments. Volunteer
candidates are ect
CONUS and f overse
applicatio to,the:BMT

candidates is covered by AFR:39-11, Special.Duty Assign-.
desired, but when inSufficientnumbers are obtained;

e by the AirForce Military Personnel.tenter.from
asjeturnees.-: Afandidates are required to file an-

GENERAL MALI IcieffoNs Consolidated Base Personnel Officers (CBP0s) must
ensure that only exceptionally,welTW-ified NCOs are nominated/selected for
MTI duty. Career airmen in grades E-4 and above, both male and female, are
eligible.' Noncareer volunteers who are recommended by thehr commanders as
exceptionally well qualified may also apply. Maximum,Ae for grades'E -6 and
below.is"40. Minimum` aptitude cluster percentile of 060 (waiverable to 050)
is required. . )

74
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Applications are submitted cm AF Form '415. Applicants must briefly stet,
re sons and, specific qualifications for .MTI duty in the Remarks section of the
fofin.- The application must be accompanied by a copy of the airman's last five
Airman Performance Ratings (APRs), containing no overall rating lower than
"eight," and with the last three APRs being rated overall lilAtke". (the highest,
possible ratimg). If the airman has not received five *PR)Fitings, a copy of
each APR rendered must be submitted. Waivets of this requirement. are, .f

considered only when spectfic&lly itAtifiedihy
,
commander's recommendations.

.

PHYSICAL/MEDICAL,QUALIFICATIONS. -Physical Profile series 121221(B), and height
and weight within Air'Force standards must be verified on AF Form 422; Physical
Profile Serial Report; based on a records. review by.medoiCs at their home base.
Written 'results of Medical interview, (Remarke section of Af Form 422) must
attest to applicants possessing no disqualifying physical defects or mental
disorders, the necessary mental and physical abilityto supetivise and guide;4
young airmen on a 24-hour a day basis, and the physical stamina sufficient
endure training activities and ceremonies under adverse climatic conditions.
Applicants must be interviewed, and favorably recommended by a psychiat 'st/
psychologist at their home base; if none are, assigned,iinterieW and a ommenda-
tion must be made by a physician., Applicants must be advised that o annual-.
basis during their MTI tour, they will be medically evaluated and r certtfied'.as
to their continued mental and physical qualifications for MTI duty.

n

SCREENING AND PROCESSING. Applicants must beinterviewed and favorably recommended
by Squadron and Base Commanders. (At small duty locations such as stations,
detachments, etc., interview and recommendation by the senior local'commander
are acceptable.) Unit commanders must verify:

1. No record of disciplinary action or financial irresponsibility

2. Good speaking'voicrith ability to communicate well

3. Integrity and'high mf;-ra?bharacter

4. Ability to lead and have sympathetic understandIng of problems of
young airmen away from home in a new environment-

5. Ability to make sound decisions

6.' High standards of military appearance and conduct.

-Unit commandgr:s recommendation and verification of eligibility are indicated,
on AF Form 415. Base or installation commander& must review unit commander
and medical officer recommendations,. personally interview the applicant, and
make final r6commendatiohs. Base'or installation commander's recommendation
And verification of-eligibility are inditated by lett4 which must be attached
to the AF Form 415. The letter is ad4essed.Ab th servicing gBPO/DPMU and ATC

'Training Center concerned; IN TURN,'and will inclu e the following statement
.as a minimuhr "rhave reviewed the.apolication ATC MTI duty and recommen-
dations of the unit commanber and medical auth6 ity, and have personally .

interviewed the applicant. I find (him) (her)-(qualified) '(not qualified)

7.5
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/7-7 ,

for' M duty:,' (If not qualiiied, specific reasons must be provided;) Additional
stat nts recommending and qualifying recommendations maybe added at the
discre on of the recommending officer.

Airmen may:applyeven though"they;have received.in OVerseas, Pre-Select
Alert Notice; however, final selection islcontingent on approval of ODSD or ST
waiver by AFMPC/DPMRA.

Applicants for MTI. duty are assigned to Lackland AFB, Texas.

.Selected candidates must have or obtain 36 months service retainab)Rity as
of the reporting date.

.

Selectees are ( onfirmed ATC/DPRAT via PT1:535 to AFMPC/DPMRA b
final gelection%

The application package must include:

AF pq14n 4115; Airman Instryitor Application/Checklist'

Reagons and specific qualifications for MTI duty (on AF Rim 415)
Phatos (male - front rand side; female - 45 degree angle).
Last 5 APRs (must be 8/9s)
AF' Form 422, Phytical Profile Serial Report

*-
Favorable recommendation by psychiatrist/psychologist
Recommendation by Base/Installation Commander
Report on Illdivithial,Personnel (Rip).

"r

' After staffing, the reco endation gbes to the C mending Offices, BMTS,

m
who ketermihes the BMTS !pc ndation on 4ndividual TI appTications. This.
rec endation is forwarded to ATC-DPRAT-4,-whigh m ches applications with
personnel equirements. This information is to ar ed.to NPC who has irfal,'.
approval authority. MPC,examines recoMMendation VI terms of other available .

assignments and personnel needs, TT procest takes approximately 4 to 6 weeks.

%.

,,

I
,

, ./ PROFILE OF TYPICAL MTI

Rank: SSGT (E-5)
Age: .26

Military- Service: 8 years . .

Marital Status:. Married
Education Level: 12

`-'N

:

;'-- i
.- ;

TOUR LENGTH. Jour of duty for the MTI is 3 yeirs, with a possible extension `1,

.4, for.an additional year: Normally, MTIs serve their entire tour as recrpit unit
4 Arainers;however, occasionally an individual may volunteer for 'a related assign-
'-ment within the BMTS when vacanOet.occur. -" f

ASSIGNMENT. BENEFITS AND' CAREER INCENTIVES. 'Behefits and incentives derived frrom
the MTI assignment are asfollows:

Leadership position/job satisfaction
Stabilized'tour

i V.
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I

Supplemental uniform issU --valued at%$102 (Male), $51 (female)
(An increase to $86 for females has been, requested.)
Special Duty Assignment (SDA) Pay: $50 per month while onMTI
Auty14
Job related training program
Prestige; i.e., MTI campaign hat, AirTraining Comill0 (ATC) Instructor
Badge, status as MIL

TRAINING

fhe training of MTIs consists of a 5- week - course of instructs n, followed
410 a 60 to 150-day period'of on-the-job training with a recruit aining flight,
under the sulervision of an experienced, MTI.

)

PRE- SCHOOL ORIENTATION. During the period before MT' school start date, the
following activities are presenibed for MTI candidates, time permitting:

1.. Check condition of uniforms in accordance with appropriate gyidance
412. Become familiar with SR 50 -1,' MTI Qualities, Mission,And Responsi-

bilities
3. Obser40 a flight throughout first week processing
4. Observe initial personal property inspection and all briefings of

new flight by 4 fistructor team (includes dormitory arrangement and
clothes marking)

5. Observe and participate in parades (as Guide andFlight Sergeant
only)

6'. 0 serve r^ rents and participate
7. Observe 'individual and flitlt drill and participate under supervision
8. Observimphysical conditioning,activities ..-.9. ,-Observe; confilence .cou un; man an obstacle with a qtialified

'instructor

.0bser've Commanders-Incoming riefing
11. Observe instructor-trainee counseling sessfons
12. Observe instructor maintenance of all appli.,pable forms prescribed

in SR 50-1

13.,. Observe flight dining hall procedures
14. 'Participate in dormitory inspection
l& Observetrainee performance evaluations.

CURRICULUM. The 5 -week formal MTI course consists of,191 classrloom/laboratory
hours of instruction covering the following subjects: (See table C-1 for detailed
listing of topics.)

SUBJET HOURS

Orieqation 2

'
MTI Qualities
Instructional Methodology

7.

.69

Training Materials k. .2

Guidance and Counseling 20

1)4
SDA pay is scheduled to increase, by steps, td $75
1978.

77

d $100, effective October"
A
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(TABLE Z-1. AIR FORCE MILITARY TRAINING INSTRUCTOR CURRICULUM'

Length, of Course: 5'weeks, - 200 hours

ORIENTATION (2 hours) .

MTI QUALITIES (7 hours)

. Role of the MTI

. Uniform and Leadership Requirements

INSTRUCTIONAL METHODOLOGY (69 hours)

Laws of Learning (Theory)*
CommuniCative Process (Theory)
Lecture Method .

Demonstration.- Performance Method

TRAINING MATERIALS (2 hours).

Hours.

2 .

4

7 .

2'

16
50

Course Control Documents;
Lesson Plan

GUIDANCE AND COUNSELING (20 hours)

Transactional Analysis
ndividual Differences 2
Counseling Techniques 13

Referral, Agencies 1

FIRST\AID (3 hours)

Stop Bleeding, Treat for Shock,' Perform Heimlich Maneuver 1

Restore Breathing, Treat Cardiac Distress 1

Identify Heat Disorders
.

DRILL (38 hours)

Command Voice
Individual and Flight Drill
Flight Safety
Squadron Drill
Control a Marching. Flight
Drill Terminology

Movements
V

4

9
4

6.

13

2

ARRANGE DORMITORY AND ESTABLISH DORMITORY SECURITYTZ hours) 2

FLIGHT ADMINISTRATION (7 hours)

Training Forms 5

Monitor Trainee In- Processing a 2
.

.4
78
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TA4LE,C-1. AIR FORCE MILITARY TRAINING INSTRUCTOR. CURRICULUM continued)

PHYSICAL CONDITIOWNG (17 hours) 17

CONFIDENCE COURSE.J1-:hour) :i. ,1

fi ,

MEASUREMENT .AND t15 hours).'
. ./ ....t. 15

COURSE CRITIQUE AND GRADUATION (6 hours) 6 ".

,

.. t

Clawoqm/Laboratory Total '191
;,,,

Commander!s Calls/Briefings
- -

TOTAL 200
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3

38
Dormitory'an Y 2

Flight Adminis on 7

.Physical Conditioning 17

-Confidence Coarse 1

Meaturement and Critique 15

Course Critique and Graduation . 6

The instructional design for this. course is grotip/ldtksu'. The course is
designed to provide training.fer all airmen'assigned to the,Milpitary Training
Instructor (MTI) SpeciallOUtyIdefttifier (.SDI) 99502. The course is approved by

7

the Technical Tpaining Section; Air Training Command, Randolph AFB, Texas.

AST-MTI.SCH006 TRAINING. Following successful completion of the formal MTI
School course, the Oospective MTI will -be .assigned to an on-the-job proficiency
acrancement program, in which be will observe and participate in the training of

flight, under the supervision of an experienced MTI:. This program Ray
require 60 days for normal,advancement, up: to a maximum of 150 days, with the
Commander's approval, for instructors wh'o experience difficulty in achieving the
required proficienoy.

.

During his tour, the MTI is Allowed to improve his'instructtonaI skills
. through attendance at the on-base Technical Training-Inttructor's School, on a
pArtLtime basis. Completion (of this traini6§"caunts toward award of a Master
Ifttructor, design a$3* aTthough,such training does not fulfill the entire,.
requireMent., 1A1 Wrequired are a combination of teaching experience, time;:
place on: currint,tour, off -duty educational accomplishments, etc. he pro

a p to-41-1,1*-ATt. instructors,. and is:'not_dhililue to MTI$.)

tntly, the .BMTS is"developin4,a follow-on training course, for .MTIs
wi 0, roximately 18 to 24 monthf,experience, to intillitOce new procedures and
tech ,ues'ilnd.to reinforce,what was learned in the 54110k sChool.

,..-, ,,PSYCHOLOGICALAESEARCH., The BMTS is Currently conducting annual psychological V:
,." lesty!on MTIs_ in order to develop a."psycholbgical_profile" of the MIL...The.

:610JeCtive;isfto determine if the J5rofile changes over va to:.4,yearPeriod; 4r
7;edoes-an-inclividual get "burned-out"7after a period ,of time iipMTI duty?

DUTIES AND FUNCTIONS OF MTIs

et. .

4
$. . /

T ~duties analfunctions of MTIs are °Willed in the BMTS Job ProfiCiency
-GuriACJPG 99502)for Military: Training Instructors, effective 1 February 1977,
A generalized.listof these activities is as follows:if ..

-`' - .

.

1. Maintenance-and Supply ''
.

,e

a.. Coordinate with the Unit Supply. Custodian and Squadron. Facilitiei

'Monitor regarding,ing thetimely maintenance of dormitories and other facilities

requiring repair . : ,

, 4

b, Maintatn supply disCip ne regarding
.

administr'itive and janitorial
,

. ,

of.'

1

'supplies
,
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c. Maintainaccountability of squadron equipment (e.g., furniture,
linen, canteens, pistol belts,'safety equipment)

d.: Conduct supply inventories as'required.

2. Safety,

a. Instrutt, superv4se, and eValuate trainees. on safety practices/
procedures

, b. Conduct weekly safety briefings; submit reportS and maintain
records as required

c. Condudt daily walk-thru inspections for fire hazards,. r und
.safetylhazards, and building maintenance;,correct and reportpicrepanc s as
appropriate.

3. Supervision

a. Conduct orientation

b. Counsel individuals
complaints; initiate corrective or

program fOr newlassigned.perSonnel.
. .

with'personal.or environmental problems or
Werra] acti0 as appropriate

c. Initiate and maintain documentation pertaining to contr011roster
and r administrative actions

d. Supervise and evaluate dining hall; physical conditioning (PC);
drill; early morning, late evening, and weekend activities

.e. Explain policies, procedures; and other directrives.

4. Reception of Trainees

a. Obtain required recruit field jackets prior to arrival of flight;
return excess to EMO Training Issue Unit. (All other clothing and uniform items
are issued to recruits by clothing issue personnel.),.

Prepare dormitory for occupancy prior to arrit of flight
. .

b.

t.

Categories":

Identify-and insure proper dtsposition of trainees in 'the following

-of flight

e.

Traineesshavino had smallpg* immunization within previous 30
. .

days If
AIR

Trainees having a history of prior. heat diprders.-

Conduct and supervise equipment and clothing, issue after' arrival

-ta

Conduct and supervise ..canteen disinfection

-81
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f. Participate in the initial personal property inspection Colidcted
by supelwisors (Section Supervisors or higher)

g. Insure trainees receive initial mifitary law classes; submit a
signed flight roster to insure individual attendance.

5. Tritnee ;Briefings-

a. 'Condtet-and-superv4se-br4efUgsas-requ4red-for-Basio-Military
Training. and Field Training

b. ConduCt and/or supervise requirements for in- processing.

6. Marching Units

a. Identity and avoid locations where troop movement fs prohibited

b. Observe the restriction,Of loud commands at specific locations

'

c. Ideritify and .use the designated routes of marchto: equired
activities 0

d. Inttruct and evaluate trainees on the procedures to fallow in the
event that someone becomes iii to to a designated location

1,411r- .

e. Instruct Road Guards (Safety Precautions and Procedures).

7. Dormitory Arrangement

a. Instruct, supervise,,and evaluate trainees on dormitory arrange-
) ment

b. Instruct, supervise and evaluate trainees in the area of general
dormitory cleanliness (individual and group details)

4
"c. 1,4inift* dormitory bulletin tiOardv.and Authority to Enter Board

in a current and coMprehensive condition'

. d. Conduct and supervise daily inspections tO ir4ure proper dormitory
preparation and'maintenance in accordalse with prescribed standards,,,

8. a Dormitory Security

a. tondUot dormitory guard clat and briefings.

9. 'Drill and Ceremonies

a. Teach terminologkied with flight drill

b. Demonstrate proficiency in command voice-characteristics volud,
projection, distinctness, inflection, snap, cadence, and pause
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c. Instruct; supervise, and evaluite trainees inIflight and individual,

.

d. Perform in the required positions for parades and Ceremonies.

10. Physical. Conditioning program

a. Brief purpose and requirements of the Physical Conditioning
Program, facilities and equipment available, and scheduling restrictions

b.,, Discuss objectives of the U.S. Air Force,Aerobics and Traiffie
Field Day Programs.

11. Instruct and supervise trainees in the following subjects

a. Physical Conditioning (PC) Rules of Conduct
b. Exemptions from PC Participation
c. PC Uniforms and PC Conditions
d. Personal Hygiene After PC Activities
e. Perform/Conduct Physical Fitness Exercises/Classes.

12. Maintenance of Training Records

a. Maintain Flight Rosters
b. -Initiate, maintain, retire, and dispose of training records andtt

forms.

13. Trainee Evaluation

. a.' Employ concepts,. objectiVes, and methods employed in.-trainee
evaluations and counseling .

#

b. Conduct, super is , and OpTent.results of trainee evaluations.

1
14. Identify special tr ing requirements in the following' areas:

a. TTainees.in a 1 mited traiing:status (e.g., PC and Drill Waivers);
insurl operutilization,of t

b. frail:lees wg y levious mdlitary:experience; insure timely referral
for Obssible.bypass of

Evalua rainees,3n areas memory work, acceptable standards,
11P andsob'ective periods

.

15. GdI dance and Counseling

Underst nd and employ, the

a. Social Maturity
b. Idndividual Needs and Differepces sy
c. Otinseling Techniques

principiei of:
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d. Personal and'EnvirOnmental Problems
e. Upon observation of unsatisfactory progress 1n the training

program, assign famediaT training as required.

a

ti
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APPENDIX D

U.S. MARINE CORPS DRILL INSTRUCTOR (DI) PROGRAM
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MISSION

A. The mission-Of the Marine ColtDrill.pstructor Program is to.prOVide
Drill Instructercandidates,with the skilltand knowledgenecessary to trainIlle:
male and female.recruits:in he basic milttably skills which will produce `individual
Marines who are'smartly )n lhighly disciplined, phySttally fit, well- trained in
the basic knowledge of a rine; and thoroughbvindoctrinated in love of Corps
and Country.

t 4
ORGANIZATION

\
/r

it
. tif .. , . ,

'.*
l t -

Marine Corps Drill Ifistilictors are.trained and utilized for recruit, training
at two Marine Corps Recruit Depots (MCRDs)--Parris Island and San Diego. Each
is under the direct control ofthe Commandant of the Marine Corps. Within the
MCRD organizational structure, overall command is vested in the Recruit Trainihg
Regiment (RTR). The mission pf theRecrUit Trainin0 Regiment is to train recruits
in basic military skills. In addition, the Regiment is esponsible for. conducting
the Drill Instructor School.in accordance with directi s issued by the Commandant

174Pof the Marine Corps and. be Commanding General of eac Marine Corps Recruit Depot.

The Recruit Training 'Regiment is composed of a Regimental Headquarters, a

Support Battalion, and the three Reiruit Training Battalions. ., The Parris
Island MCRD has an additional training battallon for women recruits. Sdordinate
'obits concerned with the Drill Instructor program are' follows: * ,

Regimental Headquaaers. Recruit Training Regiment Headquarters
consists of a C ding Officer, Executive Officer, Sergeant Major,
an Adjutant, Oper' ions, S-3, and Logistics sections. At MCRD,
Parris Island, t. staff of the Drill Instructor School is part of the
Regimental Headquarters. The functions of th4 e RTR S-3 are further
explained in the next paragraph. .` ...f

Regimental S-3. The RTR S-3 is responsible,for the planning,
scheduling, monitoring, coordinatipn, and evaluation of the recruit
training, program.' The S-3 sectioffincludes the following subsection:

Ptrical Training .Unit. .Administers and.grades physical
, fitness testing;' presents instruction in water survival,
swimming techn)ques, and bayonet filth ing; #rovides introductOrY
instruction to recruits and Drill Ins rotor *School students;
operates and maintains the facilities used for such training.

. ,

Support Battalion. The Commanding Officer of the Support. Battalion
is responsible for providing administrative support for the Regiment's
Oermanent perionnel as well as yecryit personnel. Among its
subordinate units at MCRD, San Diego, is the Drill. Instructor School,
which has direct accent to the Regimental Commander for policy
matters.

86



° fr

Report No;, 62
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se Drill Instructor-ScliooL .Provides selected noncommissioned
JITtffcers with the.Wowledge, command presence, anct.instructional
ability required tifsereas Drill lOstructor,105 8511.
Also, esponsible for conduct of recruit training officers'
orientation course for newly arrived company grade fffieers.

. Theitector is guide poliCy and ,directives iSsped by. 'the
Commandant of,A,h5 Mart ores; the COmmanding'General,'MCRD;'
and the Regimental. COMm er., The'RegMnental S-3 exercises

ff, cognifecempf/er- Dril* Instructor-School in matters.
in .7"-Pericy, tt s regarding Ipstructor*School

e to ,the egi ntal Commander. These matters may
.

come tly from the Director of the activity or via the
Comma Officer ofOhe Support.Battalion (San Diego Only). .

: Recrut Training Battalions. Recruit Training' Battalions conduct
prescribed-training for assigned recruits and assist in the. nrocesiOng
and troop handling of illritS placed in a transient:or graduate hold
status. Each battalion s composed, of a.headquarters company.ind.
normally.two recruit companies.. .Battalionheadquarters inciudeS-the
command section, adjutant, S-3, S -4, Chaplain, and personnel 'to perfOrni
routing and legal functions. It also contains the battalion transient .

platoon composed of a casual section and graduate: hold seclionfor the
administrative control of recruits' not assigned.to a training series..
The recruit Companies.consfst of. acoMpany COMmander (captain), executive

.

officer (lieutenant), a chief drill instructor, an assistant chief
drill instructor, police and property NCO; and up. to six recruit
series (dependiirg'uon the'nuMber of recruitsastigned for training).:.
Each'series consists of four platoons and is commanded by.a.lieutenant
who has'a lieutenantvassistant and 4-series gunnery, sergeant to assist
him. EaCK platoOn of. 7.5: to g0 recruits" is. led by one senior Drill
.instructor and two Drill Instructors. Officer supervision,of Drill
Instructors. is at the series level.

O

SELECTION OF,DRILL INSTRUCTORS

Selection and screening ofiCandidates for 4411 Instructor training is
prescribed by Marine 'Corps Order (MCO) lt26.6 dated 2 February- 197K and .reflects
command concern relative to the importance and critical,nature of. the assignment.
'The experience gained from this and rolated'dutmossignments is-considered an
integral part of everyenlisted Marine's careerilbvglopment pattern. 4

Marines assigned to Drill Instructor'duty are normally selected by Headquarters,
U.S. Marine..Carps. Their selection is based upon a review of all information
contained in their pfficialrecord files. Commanders are then charged with the
evaluhtiorvand screening of the Marines to determine their current overall
qualifications for the assignment. -

M.

General Qualifications. To assist commanders in the screening of Marines for
.Drill Instructor training amil assignment, the MCO contains: (1) a listing of the
essential ,criteria to be merto qualify for the assignment, (2), specific traits
that ire sought in Marines selected for the assignment, and (3) a Financial
Evaluation'Summary worksheet to assess the candidates', current financial situation'.
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JhOe criteria are sumiarized as follows:
I

CorpOral toGUnneryiSergeent

Volunteer-preferred but not Mande
4

Between 2.1 and 35 years old.

d

High school graduate (or GED:equiva

GCT 90or above

No court-martial; maximum Of to n 'udicial punistmehts (NJPs
only one in past 12 month period be waived, depending Oft
circumstances), ,

Medically fit for duty (include*s physical exee, medical )pords
check, and screening by medical Officer for rigorous duty Not
overweight

No alcohol-related or psychologiya problems

Aid not demonstrated aneXpliosive/uncotitrollable behavior

Ctmsistently passes the physical fitness testsjPFTs)

t)

. Lives' within his means; i.e., financially stable.

Performance/Personal Traits:

Habitually carries out orders as directed

Requires little or no supervision

Positive self image; confident

A 4
. Proficient in .primary skills; strives to'improve

Not reluctant to take on increased responsibilities
X..

Sets a good example for subordinates $

Excellent personal appearance; neat, well-groomed

Ability to instruct

Mature; believes.in himself; work4 in harmony with othert.

Stable fam&ly situation; spouse supportive; no undue family .

hardship foreseen

Tolerant; leads by example; gobd listener.

88

9 2



TAEG Report No .62
.

Financial 'Evaluation Summary. The finaAcial evaluation summary contains informa-
4. tion that will assist commanders in counseling and screening Marines oh, their-

current financial situatidh. It is essential that a Marine be financially
stable before being ordered to a special duty assignment.

The worksheet Will include the following

Monthly incom (available fdnds)

monthly credit payments
, .,2)

After procegsing, the statement ii,dettroyed or returned to the
subject.

SCREENING AND PROCESSING

.

Initial screening and personal inte ieW Of enlisted Marines for Drill
Instructor duty is the responsibility of he Commanding Officer who has access
to the Marine's service record and healt record. ..

Further screening, to include the establigliment of a Screening/Interview

c

Board, is conductedewhereverswacticable. Whefe possible, the membership of the'
board Will include officer and/or enlisted personnel who have served at recruit
depot;

Where no board can be conducted, command endorgftents will indicate what
level of screening has been accomplished in each case.,

\
,

Commanders at all echelons are required to provide adequate information and
instructions to Marines selected for, or requesting consideration for, Drill
Instructor assignment. This includes general information and the career incentives.

,

offered by the assignment.

Further, commanders must ensure that a comprehensive program exists to
publicize .the assignment and to encourage qualified Marines to apply for the
AutY.

,

,

In,this regard, commanders are encouraged to-view each Marine in their
command as potentially eligible for,Drill Instructor assignment. /ndividual
shortcomings or. deficiencies should be noted early in the Marine's assignment,' .

and cdunseling and guidance relative to correcting'specific problem areas
should be afforded.

Screening teams visit major commands (CONUS) serniannually.-.These teams are
organized at the recruit depot level to identify, prospects for Drill Instructor,
assignment and to present information sessions to as many personnel as practicable.
Commands are, encouraged to, provide these teams the highest visibility and widest
-exposure Oracticable.

The screening profiles continues. after the candidate's arrival at the
recruit training depot. Interviews with candidates are.conducted by MCRD
personnel; the:Taylor-Johnson Temperamental Analysis test is administered at
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MGRD, Parris Island, and the Minnesota Multiphasic Persality Inventory is
administered at MCRD, San Dtego. .

.,TOUR LENGTH. The tour length of a Drill Instructor At thesecrultdepots is
currently 24 months. Voluntary, requests for extended tour, are decided'at HQMC
on a case-hy-case basis.

PROFILE OF -THEVPICAt DRILL INSTRUCTOR

Rank: E-54-'6
Age:: 22 to 24
:Yeaes,-,of Military. Service: 6

Marital Status,: Married
Education Level: 12 years

CAREERAECRUITMENT INCENTIVES, f

Specific advantages accrue film satisfactory duty as,a MaHne Corps.Dfill
Instructor. These include:

o

1. Promotion Protpectsw.- Ooncomiissioned.of cer who haOuccessfully
served a tour of duty as.a'DriTl Inttryctor is regarded a highly quaiifed for
prOMotion as outlined in MCO P1400.298iilaragraph.3000.5J.

u

A. Sergeants and-Above. In addition, the following statement is
included:tn the briefing'instructiOns to the Staff Noncommissioned Officer
Selection Boards "convened at this Headquarters:. "A Marine who has passed the
rigid screening procesi for assignment, undergone the' rigorous training require-
ments for the duty; and successfully completed a demandjng assignment as a drill
instructor di recruiter has indicated that he/she possesses,: to a 'high degree,
the qualificptions considered necessary for promotion. Unlest there is evidence
to the contrary, as a result of other assignments, a Marine who has:successfully
completed an assignment as drill instructor or recruiter will be considered as
highly qualified for promotion to the next higher grade."

400 : y b. Corporals. To ensure that%corporals,
purview of the Headquarters, U.S. Mprine Corps. Selection.

. the recognition accorded Sergeants and above,-100 points
composite score., a

1,

who are not within the
Board Program, receive
are added to their

2. Meritorious Promotions. The Commandant of the Marine Corps has
delegated the authority to the commanding generals of the recruit depots to
merifOriously prombte Drill Instructorsvcorporal through staff sergeant, to the
next higher grade.

3. Additional ClOthing Items Al/owance. All Drill Wtructors are
authorized a supplemental issue of organizational clothing, including six sets
of utilities, six shol0 sleeve shirts, and six pairs of polyester trousers.

4. Choice'of,DutY or Duty Station Upon Successful Completion of Tour of
Duty. 'Enlisted Marines successfully completing a tour of duty as a Drill Instruc-
tor (billet MOS 8511) are authorized a duty station option to:
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a. a type of duty

b. a duty station

c. a specific geographic area.

5. Proficiency Pay. A Marine assigned to duties as a Drill. Instructor
is authorized Special Duty Assignment (SDA).pay curreptiy $50 per month.15

6. Free Laundry Service. Authoriied (for organizational clothing
only).

DRILL INSTRUCTOR TRAINING

qmarines selected'for Drill Instructor duty are issued orders to either
Mar=ine Corps Recruit Depot, Parris i,sland, South Carolina, Or San Diego, California,
'for duty.undif.instruction'at brillinttructor School ,for a period of about 8.
weeks. Upon successful completion of the-colirse, the Marine is then assigned to
the depot as e;Iher a Drill Instructor'or special subjects instructor. --;;;-

The purpose:of this training'is to further develop the knowledge, physical .
condition;-command presence, and instructional ability of selected noncommissioned
officers (male/female) so that thy will bedable to successfully-perforT the
duti* of a Drill Instructor.

IP4

.

CURRICULUM. The Marine Caps Drill Instructor Course consists of 8 weeks (44
training days) of instruction, Thfollowing general areas of instructionl are-4 included in the lihool syllabus:

s.

t

:ACADEMIC SUBJECTS. .

411
. The physical training (PT) instruction is-a progressive 0-week program

desgined to enable students to effectively lead recruitIPT. At. the-end of the
Drill instructor programs male students must run 3 Oiles in 24 minutes or less
wearing'combat boots. Women'students mustrun'1.5-mileS in 13 minutes or less.'

'

Basic Military
*WM BasiclMilitar

bjects'

\Subjects
Administration ,

Standard Operating Piocedures..
Recruit Evaluation
Leadership

Marksmanshieand Weapons Mechanical (

Training
Close Order Drill
Physical. Training

Indiiidual Combat Training
,Administrative Time

*WM = Woman ftrines **M . Mali

Z.

4-

NOTE: See table D-1 for details of curriculum.

Hours

23.0
5.5

9:15 "
59.5 'M, 85.5 WM
13.5
21.0

15.5- .

77,0,=.M, 75 = WM
40.0'

39:5 it

63.5
r

4

15
To beeincreastd.in October 1978. .
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TABLE D*1. MARINE CORPS DRILL INSTRUCTOR SCHOOL CURRICULUM

LENGTH OF COURSE: 8 Weeks

1. BASIC MILITARY SUBJECTS (23.0 hours

0101a Marine Corps Uniforms

HOURS

1.5

0101b 'Wearing of and Caring for Marine Corps Uniforms 1.5

010k Inspection Techniques 1.5

0102a Marine torps_History (1775-1w) 1.5

0102b Marcie Corps History (1916-1964)- 1.5

0102c Marine Corps History. (19657,present)

,0103a Introduction to First Aid 2

0103b First Aid and Treatment of Heat'Casual ties

0104 Alice Pack -

0105 Matzine Corps Customs and Courtesies 1

0106 Interior Ottekrt.... 1,
,

, 1.5

. 0107 Sanitatitin and-Hygiene 1

0108a. `Fundamentals of Technical_ f litary
Instruction (TMI) 1

0108b Preparation Stage of (TMI) q 1.5

0108c MI Delivery Tec'Prntques 1

0108d TMI Application ta"ge 1

0108e The Use of training Aids. 1.5
A.

2. WOMAN MARINE BASIC MILITARY SUBJECTS 0.5 houri

WM0201 a Clothtng ?egUl'a ti ons

WM02013 Ironing-Instructicins

1

WM0202 Image Development
.

WM0203, Te hrtiques of InspeCtion'

r .

* ,
1;5

1.54

I

* Topics with the prefix WM are for 'Women Marines only:
. .
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