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. a study to. determlne the economlc 1mpact of Rockiand
Communlty College on Rockland County used models based on four é
spending sources, the college as a corporation, the faculty and 'staff

- as private 1nd1v1duals,‘the students as private individuals, and’
visitors. Questionnaires were used to assess faculty and student

. monthly expenditures and amounts maintained in local banks.. Other
data considered were: expenditures to county vendors, compensation to.

, faculty.and students, payments-from other tham college operating
. funds, payments_to governmeant agencies, and bank balances for the*
student” tuition account. The study revealed that the county
'contrlbuted $2,637,000 to the college and the college then’ brought
state.money ($5, 027 ,848), federal oney ($1,062,194) , and student
tuition ($4,703,527) back into codnty circulation. Taking into
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. economy through direct college expenditures,and purchases of )
individuals associated-with the college. -Thé total local economic |
_impact generated by the college fell within 24 to, 29.5 million.
‘dollars annually. Projections are included in the report for changes
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students going elsewhere, and for changes occurrlng 1f there were no - .
college” in. Rockland ’ounty._(uB) ' . _ ‘
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. When Hezbert Isaacs and I bullt the models and guidellnesimhioh

>

1
a v

were pdhllshed by the Amerlcan Council on Educatlon i: L§7l our.root- - X

v
. - - .

concprnJMas to promote the idea of conductlng such stud1es and to lllustrate .

We had no theoretlcal stud1es to Lmltate, T

(a) existing partlcular studles, (b) general

ﬂ
xsome reasonable approaches.
I‘ K 1
and our sources were, therefore,

-
.

economlc models, (c) the ideas and oplnfbns of college admlnlsurators Cot

s
-~
v

.and local busénessmen, and}(d) common - sense, We warned aga1nsb'slav1sh
-« . _' 3 1 - . ~ : »

N | - - - . - .
J imitationm’ dg_the models, because we'h%g used an armchair as a laboratorys;

many colleges dgd universities have started with,(note I'do not say 'used')

o

_ the: models and have sen;;;e copies of the resultlng report. No two have
been done the same way. - ) v ', e ’ .
. ‘ﬂ ‘. S . : ' : ' x .
The.accompanylng report the work’ of Mar§lyn Potrié and the Co

’ . ’ - = 3; B
colleagues‘she mentLons in her acknowledgments, seems to me to have

-

been carefully de?glqped and . _the Caffrey—Isaacs models have been ’ ]

} (‘, . \‘w -.
f adapted or ignored when they did not exactly serve in the orlglnal foﬁﬁn

. S

conservative'

I am struck by the fact that whenever cholces were possmble, the

" -

That ls, 1n doubt ode should use the lower estlmate

. -
3 ) e

et s

‘Estlmate has been used:.
v \ ~ta “_,, ‘u'

.of valu@.and the'higher estimate of cost. : .
-~ = R ’ .

I have often acted as a' consultant to colleges and un1vers1t1es

- - -

uslng this approach 1f only in evaluatlng their report People are

% ‘\‘ .
- L

sometlmes sﬁrprlsed “to flnd that I am not deeply/concerned by the<\~ exact
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_ ,figures which result--how many millions -of dollars plus or m%?us.‘ The .
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'ru1e;of-thuub estimate of impact as at least.lSO ﬂand-pegkabs‘as much as

. . P . 2
.

.300% of the total operating budget is; forfsdne‘purposes, good enough. _

- ) ‘ . ] . . s « S
- Nevertheless, the taxpayer is properly skeptical-of the tlafms of the value

. ‘ D d < e : A
of government agencies, and thus it is a good idea to have enough facts to
, o e R - .
+ . . sypport the estimate, L e : -
Lot -t ‘. . - . . . s - "D

v \
- -~ -

‘What has always seemed important ®o me is to recognize that the.

)

. . a - . : B " - -
impact exists and that it is very largeJ—clearly‘returning-to the communit¥{

LS . " .
- . ) ’

: ,many“times.the cost. In the case of a New York community college, in which

the local sPonsor usually ?ays a share smaller than that‘pald by students

SN . ‘I./ ‘

(tultlon) or the _State UnlverSLty (roughly 40%), ‘the- taxpayer is gettlng .

NN . PR

:?; ‘a. reat bargaln. To me ' the most important S1ngle cons1deratlon 1s«that

e .

$%5~Rockland County resldent is determlned to attend a communlty college,

4

and 1f there were 3O ébmmunlty college 1n the county, and if Rocklanders

[ A "«".o . _ .
- &

?.; went to anothet New York/ ommunLQy college the county would have to pay a

’,\7:"

\

) & - .
59 much h1gher rate per student in the form of chargebacks If there were
.:l . T e . < "" ‘\ ‘

no local college “1t 1s probably safe to say, some students would not go
s away to college,,but most ‘would. Such students would in’ many cases not
° ER B - - ..

“be able to llve(at home, would,have'commnting expenses, .and would pa}

. - -
', . . . B - \

o as ,high or-higher.tuition.

-

L
'

i
!

'l*\ ”»

< -

- _4/- To Simplify=the model assume that a certain county's taxpayers -

/
contrlbute $600 per student as a dlrect contrlbutlonQby the county to ~

//the college budget. (This does . not count what the 1nd1v1dual student L.

_//VQPays as tultlon ) It may be argued that if there were not college the

local{taxpayer would 'save $600 per year tlmes (say) 4300 stidents, /

.:‘}
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or qbopt $2,580,000. ﬁowever, let ue assume'thatlabout'SOZ'of-those

students would go to college anyway and would go elsevhere, Under New

York state law, the county must reimburse the other colleges for each.

-

!Stuaent,vat a legally establlshed rate., Since most community colleges in
New York have a higher 'chargeback rate' than Rocklan&, the taxpayers would .
still pay almost. $2 million a year, plus the expense of maintaining students

away from home, plus the loss o the economic values demonstrated in
. X [‘ ‘ .
the Poris report. : -
‘ T _ -
. . ? : “
However, one may quibble about pieces and bits of the models*or

5 - . -
- - . -

-about‘whether a giﬁen factot is worth $l million or only $800,000, the ~ . .

1nesg§pable conclusion from such studies is that a 31zeable college 11ke

. - [y

Rocklaﬂd has a very s;zeable 1mpaet on the local economy. The realization

v

that there is any such 1mpact often surprlses‘people, and the scope of At

is only a further surpris€, -whatever the - ;Poris rePort says about any 7

- .
- ®

factor, my experience leads.me to.believe’.that the effect is probably-as
A 4 ' - A : .
great]as.stated but more probably even greater. o N '
,d : R, : . .\ .A.,. ) A_.‘q

. ~ ' ’ < - - :‘\ - - . . 3

If Rockland Community College were a private institution in a small - L
- ‘A L3N * N . e . - - A . 2 A(_ X ' - *
town with mo other principal attraction, the existence of the college wbuld

v ~

¢ 1

bé a naﬁor~factor. If .this were a college town' anﬂ the college dlsapoeared

-

~ the economlc effect would be catastrophlc and. obv1ous. \Many cases.exlst to

Y I3 . . o

confirm this. When Vassar thought some years ago about'movlng to Connecticut,

v o " : : ' . . ’ v

the Poughkeepsie community in great alarm’did everything possible to prevent
‘it. ' Conversely, in Manhattan or Brogklyh a college is such a tiny,economic

o’

x

» factor, or has.effects‘se difficult to trace,Athat ;ts-direct cesh-flow ~

- . .. .
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value may be difflcult to assess, “In a suburban community like Rockland;'
4 S
 both condltlons may be found—-the college payroll and the college gas '

[
electr1c, telephone and supplxes bills are measured in hundreds of thousands

.

of dollars--and the'payroll in millions. It may be argued that few if any

’ o' - /

Rockland County buslnesses w0uld have to shut down 1f ‘the college were - to

disappear. . Bt there is plenty. of evidence in the Poris‘report that‘many
would suffer from a little to a Tot. - , . )
{ 7.

Flnally, I always caution readers of a‘report llke the attached that

N

the real story ‘can never be told with any,prec1s10n. Who 'is to Judge the

ultimate economic effects? We know-from reflned economlc studles of a

i

broad scope that the llfetlme 1nc0mE of a person is increased markedty by

/. - X -

every year ‘of college, although oplnlons dlffer about what mlght happen if

- M .

the same money spent on educatlon were to be otherwise invested. How-can- -« —
A ~

N

we assess the ‘economic value of enabllng people to flnd a satlsfylng llfe -,

» - ,f__

work or-career? ‘Or of dlscoverlng greater.pleasure 1n 11fe through llterature,

art muszc, or science? If ex1stence were measured only in economlc terms

or 1f we were concerned only~wg§h literal dollars spent and recelved back

.

"a college is still an 1mpress1ve economic factor. But whenvwe conS1der'

9

v - -

the richness which is.added to life from-discovery,_appreciation; self=

knowledge, awareness’ of ‘the great~var1ety of human activity and -achievement, . |,

Q

and other by—products of educatlon, the values are ‘beyond prlce‘

~

= - -, . . . P
Coat .

P Hence in one. sense T always apologlze for making a mere economlc

.

analy31s of a college s 1mpact on a communlty. It is the least of its values, :

- il o € N

'but there is no questron that the value is there, even if one counts only -
3 Z o : - : N

v



the ¢ash wh:.ch £¥ows to and fro in t:he ’comum.ty. The’ é.ttached report'
" is worlcmanllke and sound. One of its 1mp11catlonls is that we should
, concede -the great :and mere cash vaiue. and push th.a.?I 351de in )vor of .
" moxre :meorta.nt pr;.celess values of a college which ma.kes the conmunlty
‘ ‘tru'ly‘ richez': by its 'prese._nce. : " |
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<L Ihe essent1a1 pﬁrpose of any college is to prov1de educatlonal L
Lo v : . . - R -
'resources 1n'the form of 1earn1ng s1tuat1bns, resource personnel and source :

materlals to those w%p want to ava11 themselves ‘of such resources.‘ The
K S
ramlflcatlons of prOV1d1ng such resources are myrlad and costly. Durlng

)

per1ods of prosperlty, the equatlon of the educatlonal product weth dollars

.future.

At the present tlme prosperlty is plnched questlons are posed
. -
- as to how successfully 1nd1v1dua1s are belng prepared for careers “and -

the age of accountablllty is. upon us. The sources_of;revenue are demandlng

efflclency for the vast number of dollars belng expended Consequently,.
. _ ! . . _ . :
evaluatlon or: the assessment of 1mpact of- educatlonal Lnstltutlons is

EY

. common practice{ It is not wrthln the scope of thlS stédy to assess the

educatlonal 1mpact of Rockland Communlty Collegﬁ on its. students and

-

-~

communlty; .The extent to whech Rockland Communlty College suiceeds w1th

@

regards to the pr1mary functlon of educatlon is belng addressea through
AN ¥

other research endeavors. Rather th1s study 1s an attempt to assess the

-

economic 1mpact of the college on the county of Rockland by the prov131on
-4 of Jobs and’ the contr1butlon_to,the county cash flow as is the case with -
F'anyfindustry._'Additionally by attracting new money into the county,-in L.
DT e T Lo o ' Lo S A
o . ) 3 ~
A -' ~ = ¢
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the form of state and‘federal a1d,.thea_pllege makes a unzque contrzbutlon

: .. - +an . N ‘
to the local economy. . o < T P
N . ~ . -.. - ‘ : 7 -~ " . _:\ .- -

" : ) Lo * . <4,
. Mbst of the effects considereé"are current*and shorf”range.,

-

1‘:

[}

1

.

A
.

Speclflcally,‘no account is taken of such long-range effeéts as the upgradlng
. ¥ oo -
of skalled-and.professxonal manpower, the. contrlbutlon of . sclentlfic research.,

°

Tay

-

te manufacturlng and 1ndustry, or the draw1ng power of the college communlty

as a .desirable place for res1dence and/or the locatlon of; research and

» -

1ndustr1al enterprlses. This  drawing pawer can be estlmated 1nd1rectly, .

especlally in the analy31s of cap1tal development that can clearly be

se
"

_:identlfled as resultlng from the presence-of a college or, unlver31ty.. In

addition, no account is taken of the.long-range effects on.the nonlocal .

-~

. economy or<on;the lifetime income and productivity of graduates.

Rockland Communlty College has ‘not Been held accountable to the

local.communlty:ohceconomlc criteria. quever the college is sen31t1ve

-~

to these criteria due,to partial flnam:ial support by the local community.

As a result, this stud} attempts.toﬁclarify significant aspects of the.

"economiic relatioﬁships between .the college and the county and to present. '

‘quantitative data relativeq&o such relationships. As’ the reader becomes
1nvolved in the economic data, it should be remembered that the prlmarz\

‘obJectlve of the college is to meet hlgher educational needs in Rockland

i < K KR

y ‘County. The College was not found‘a to bolster- the local economy, such a
rF 7

. -
.
<« . «

. conditibn_ex1sts as a by-product. ; S . ~ L

. Baekgrdund o o o . 7 , :

*- . To study t@e economic 1mpact of an educatlonal 1nst1tutlon on a
/ N A :'J
glven area, one must be famlllar w1th éhe area, deflne the economic’ factors

N . B B
’ - " -

+
- .

¥
ot
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-\: - to be considered and describe’ the approprlate data needed deslgn sultaole - ' |
' 3 )@< . V [N v_ . - .
‘siata collectlon technihues, appropr1ately analyze the data, create 2T

X' ke ,
effectlve dlsplay, and conﬁuct the research Such anaapproach is, time consuming J

’

and therefore expens;ve. GutSLde consultan&s mlght need to be SOllClted

Consequently, such a study mlghf'have been defered at Rocﬁland were it not
. \.— - - . -

for the exlstence of a speclfld document, ; ,' S s -
3 ) ' , - . N ! . N T .’ .'; . R
. In the' fall of 1971, the American Council- on Education (ACE)
~ P P

publlshed the document Estlmatlng the.Jmpact of a College or Unlver31ty ;_

on_the ILocal Economy authored by John Caffrey and Herbert H. Isaacs. 'The'
- 'y (: X - -
- document is advertlsed as a "How To Do It Manual",‘nhlch presents a:generlc

-

. approach to enable any institution to conduct an economic 1mpact study .
-‘— » . - )
without the time demands described above. Since the model is generic_and

Led

appropriate. to a large university, it‘remains for the researcher éz\analyze-
the parameters of the specific institution and\adapt the'model accordingly.

T . - oo

In this study any departures from the model are a result of snch analy51s ‘ 3§
" and the data treated are reflecﬁive og{*he unique situatiom. ? . . . L
. , Ne-o- d ', : . : N
P N S . ' ' '
. . - ' - p . ?/. . -> o “~ ,/ ‘ ’ .- ~
: ~Rockland County . ’ : R T \

-
> *»

~ The county is,the sole local sponsoring area of'the collegétand"

for that reason wasydesignated as the target areasfor assessing economic impact. .

. ° .
a ) °

. . . oy
- AN - L

- <+ "~

1y

The*county,comprising 176 'square miles, is s1tuated on the west bank '

e

-of the Hudson vaer,'33 miles north of New York Clty s bu31ness dlstrlct

“»

o . In-1976f77, there were approximately—2505000 people residing in the county,f

2NN maklng Rockland the 21st. largest county in :hegstate in terms of P°Pulat1°n ° :
e . '

Rockland Communlty College is however, the slxth largest Communlty College oo

<




n.-’ . ‘ - .‘ o ! ’ ‘ ) (%4 ¢ ) ‘ f ~
D 2 _- - T . . . R K
v, ; | ._# 3 \ o ~ N N .. A - /./
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’ ; 4{:“ veral hundréd students from non s onsonng ‘districts outs1de
. oo p .
o . \
4; Cylan: .?ﬁéiudlngxforelgn students, enroll at RCC In this report those
'Qa ‘ . Lo !& 1 - - r - .

{ sgudqus eféggééjSlfled as nonilocal ang'thelr 1mp\ct was calculated in
ﬁ
' a mannpr dls inct from-local students, élnce they pay addltloaal tultlon,

thé} frequently rent housing. and gurchase food and their money enters the . 7

K4 - .
local economy from outside. . L o R >3
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CHAPTER II

- >~ - -

.. * »THE MODELS

B . » - N -
! . N 1 ~.

\
¢
"
o
~ as

q

LIRS -

To assess the 1mpact of a college on a communlty, expendltures by

.the institution.itself and by persons assoclated with it must be Ic%lated

Four spendlng sources'have been 1§en;1fied'
2 .*» oi\

; - ' ﬁl I T e

'\; ' : - The college as a corporatlon )

. o - Faculty and staff as private in

Students _as private 1nd1v1dual3' R I
2V151tors as prlvate 1nd1viduals ‘ v

\v"r-.

N
L ]

PWN R
[ ] [ ]

o

~ -

The 1nitlal expendltures of these fou' groups does not comprlse

E73

the total economic 1mpact of the college.

Approximately 35 cents;of a
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Ehe-lncome accrulng to local re51dents £rom'

. . “‘J.

tﬁis‘1n1t1a1 round A partlally respent in the local buszness communlty.

first round of transactlons.

., - o

- Some is saved somefas pald out in taxes and fees,to fe eral” state and-
/2

B

1ncome~ Th’ recycllng process -continues w1th dlmlnlshlng 1ncrements at

Eventually, 1ncome recelved by local res1dents from the 1n1tlal

dollar Sj ent totals approxlmately 66 cents. The ratlo of teuai 1ncome 66 cents,s

s

’
S
.
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The magm.tude of any mult:..pher-mb:ome employment etc,
_é.m_gng 1bcalities -at any P?l.nt in- t;.me, as\ well as gve:ma pen—od of t:_me oF

’

. {. . -

A-'_
)

Q any one lo‘cality. It must:- ‘be emphas:.zed that thg multlpller effects ‘canr only
“a -
be statlstltally est:.mated not traced d:.rectly. A mult:.plz.er‘-‘of 1 9 is an °

M : - ol

average one among th s/e compu;:edr for differing geographic reg:.ons’ the range

-
-

‘being 1 -2 to 3 0. In addition éthese f:.gures vary ,,accord:.ng;.to the self-

sufflc:.ency of the 1oca1e for replacement‘;«o)g goods and serglces._ F:.gure 2

dgplcts relnvestment of moneys to arnve at a \1 9 multlpl:.er ‘wh:.ch has 'been"'
' . ' : ) A

_ used as the est:.mator in this 1nvest1gat10n. : . ,

=y

-,

- .

Reinvestment of Moneys

¢ -
! ) Figure 2 . $1.90
- . =N ‘ f‘ ,_13
y ;. ' { .26
s : : ) | , . * s
. . . A . : -
‘- . e '\.‘" ’ } . g
51.00 ' - ) i 2 - .
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b1 Taxes ) : : -
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Tak:.ng a.nto con's:.deratlen the “four’ spend:.ng sources and the muItlpl:.er P,
& .‘ ' " 4 = ) - .
’effect, ?a_model of- expenzdz.ture can.be-seen q:.n_F:Lgure 3 '
- - 52 | " _ . /. '\“" ’.:‘Q‘ T T K
"R ' o . Expenditure Model - . L sk !
o!r . ._ . 2 . v- ‘ e . . s.
N . . - . . Flgpregj_ _ s
- - ' P ) . ) e ./ s . g
- 2 _ \ - <
; NN,
TUITION b , : L
LOCAL - _ . GRANTS » L :
STATE SUPPORT | | o E N _ : |
. o . 0N oL : L
: .. | Wages FACULTY - o . o
- COLLECE ———|  axp STAFF | -. S_T_Up ENTS VISITORS|
LT \l/ - <L .
\ S - - N
. . i ) H - Fa — . - - Py
. . ‘- ’ '. - -
: ) LOCAL R Purchases of secondary goods : NQN‘LOCAL ‘
' BUSINESS AND _ and services 5 BUSINESS AND
", G..OZERN;{EI\T_ T ~ - . _ .| 'GOVERNMENT = | .
) * l'roear | . - A
| e | SOURCES -
MGLTIPLIER EFFECT - S . o ‘ I
' . .—'- . IS . & U . . - .
T O , . (-I“ . . ‘. ‘ . . )
. . e BEEAR . : S o " C .
o It was ment:.oned earl:.er that the models proposed in the Caff‘rey- S
Isaacs docu.mentv had to. be adapted for an. approprlate assessment A list of

the models._that were used follows. Those models that were n‘ot 1ncorporated
-

.-
*

' s
> in the study‘ vwere e:.ther 1nappropr1ate or €he 1ssues were{ treated 1n a
All omission. cases were

manner more eff:.c:.ent for Rockland Commum.ty College
. PN ‘ O ] .
o ! ’r . i - o . e
. . \e R V -
. — N : ‘
L s A s "./ CNE <
. h o . - s
. > y - -
iy Co ° '
53 . . R H




.? dlscussed w1th John Caffrey, who is now Executmve Vice—Pre51dent of
A . .. . . N —_ ) . =
Rockland Commun;:y-College. oo e . L -
- -~ . q‘-. . . N . '.“,:\‘ g - . . . . ~
. 3 7 . - T L = ' -
5 ) _— + Models Used in Rockland-Community College Study g
fﬁODi\:I&B iz ¢ - L n ) ]
R ) Z" f "". -
X | P ¥ . . - . . .
. (E) . )
L CR, College-Related Lodil Expendztures : R .
| NE B (E )c | ‘+ (E YF + (E)S + (B -
- LCR .= B R S L L O o
] . - ‘ T ‘t‘__(“ . . - . ' X 4 _\'\
. E®) - NV L e
- \\‘ ) L\C = Local expenditures by the college (model B - 1. 1.}) - ‘
DU A L EEA S . oy R _
N LF = Local expenditures by the faculty and staff (model B - 1.1.2)
I S : : g . :
- y . (E ):., N ‘ . ' o ‘.\-' - - - N : ‘ > ) ‘ - b4 ‘.--.
’ “L 8 = Local expenditures by the students (model B'- 1.1.3)
S Cw o : 2 o . 4 N N T
i+ XE) o T . N .
' L¥ = Local expenditures by 'the visitors (model B - 1.1.4) -
. SRS o ' ;_"7 i , e v
! T D . . =
\ {: MODEI‘ K 1.1.1 . . B v ‘ ‘. % , -3
' ™ . o * : ‘ . * o .
(E) L N
LC : ' ) e _ g . ’
: ~ ’ e . o s ¢
oL Local Expenditures by the College . .
E : 3 ) ' ) . : . . .
- (E) . ~() (E--W --XF -R '+ FSA) . s
"'LC=-.LC _C FS. - .C TC. o S
. - o 4 . - -;; , ) ,‘ r ‘
| (e -
L LC = Proportlon of total-college expendltures that are local
' excludlng compensatlon, internal items, and taxes .m,
’ h - S £ W S
o ] . A | ., . . g .
E . . . (\ . L R N . . ) - ) ' '_ E - ‘s\.
~.C . = 'Total college expenditures = . T N ‘
o = 5 | - S
'F,S =f=bfoés compensation to faculty, staff,,and students AR
XF ‘Jg S . : : o !
] =" Internal account transfers and payments - " o
_ ey 'R _ : .
. ' C .= Taxes and other payments to governments L Jf - Cy

_ .rfSA "';f Total endltures-generated by facul y SCUdenk4§SSOCIat10n
Qo ' .. and st ent act1v1ty fees, ,; -
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P /MGDEL B‘ 1.1,2 3 - .
i \ 'y i - .
- X > \__ ‘ ,5 d
:-.,P. 3 LY , - -~ “w 3 ey, }
wos (B o . 7 ~ ) -\ ¢
. ’ L E: - . . ) » -
- Local Expenditures by Faculty and Steff - . B o
(E) = () # (E)) + &) S e
"LF EF NE F _» L NLF -
N ' N - e o ' y
S T LE) / ST
e H{:‘ E:gpenditur_es by local faculty and staff for local houling
' —~ (mOdEIB - 1.1.2.1) / o, . b4 .
@3 )
. *¥% NHF = Local nonhous:.ng expend:.tures by local faculty and sta.ff
BT ® (model B-l 1.2.2) \ .
\: . ';. ~' A . . “ L . P ? .
e oL (EDy ' ' N e -
o i L NLF = Local expéndltures by» nonlocal faculty and staff ; .
. T (modelB-1123) . oo T }h; o7
- . . . R <. . . . ’
.MO B - 1:122. o . - | } _
MODEL B -1z L - .
H F . . = 1' . ’ . ) - _- / ) . ’ °
’ ‘ - .
Expend.itkgres by Eull-time Faculty and Staff for Local Rental HouSing .
E) - AET R). T - s :
HF =¢r  LF - e |
: : : ¢
£ . = DNumber of full-time faculty and staff renting locally s
Tr . ¢ Ry ’ - . . Co
j)' L F = Average yearly rent per faculty and staff renting _ oy
S . local housing ' : - - X
L 3, 2l (
o ) P
i i Voo s g 3&2 = L " .
. SR - ] )
- N . .->“ -'.'. . ) &
A ‘ ] . . .y ® '
) " __21‘ _ T "
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(E ) R : h : e ° :
MF - ‘ :
o 'Local Nonhousing Expenditures by.Local Faculty and Staff ,
. - ‘ . " - ~ L . ° \ S
& ) L.(ED) (e ) (NCI )~ _ _ . U
ML F .= L , ,LNEF F . t d
£ 3 =" Proportion of faculty and staff residing locally s
- (e ) = Proportlon of a consumer's’ total expend:.tures spent ‘on
L}{ZE{. F nonhousing items in Rockland County -
4’/ NCI - .= Net college income of faculty and staff
."MODEL B - 1.1.‘2.3 . ‘ - ' T © .
(E)
L NLF
< - '.;
Local expenchtur.es by Nonlocal Faculty and Staff i :
E) = (1-£) (E) (NCI)
AL NLF . b 1 NLF F ,
£ . l ' . ) L . o« ,
L = P:oport;idni' of faculty and st\jaff' residing locally
‘ . V. . 1. : |
e @®) . = q : R .
' 1 NLF = Estimated proport':.on of nmonhousing expendltures spent
. : o locallyaby each nonlocal faculty and staff person
» NCI® .t — . i T <
Lo F. = DNet college income of faculty and staff - .
} . s i oo \ o o . - . . i . ,‘-
MODEL B - 131.4 = . I , : _ o ‘ r
; ®y &3 |
LS o S °
| Local expenditures by Full-time Students . | -
- . ° . . l u. ‘ . - "
Lo . (E)D) = (E), '+~-*-(E)',+-(E) o,
Rk "L S MLS - B 8 L NLS .
(E )( = Local expend:.tu»res by full ~time students res:.d:.ng in Rockland
N MLS . ° County (model B - 1.1.4.1) .
- (E) .= Expend:.tures by studengs for locé»l, rental ‘housing ) .
a - " H'Ss ., (model B - 1.1.4.2) . : : " ' 4
. ,J-_' " () = Loca.l exgend:.tures, exclus:.ve of rent, by nonlocal students -é;},]
Qo : L N'LS (model - 1.1.4% . v

42
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"-MODEL B 7 1.1.4.1 _ e . b S
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O . . S 3
. & ) - - t/ ,, ] . -
., TMIS s o _ . y :
\‘ ° ? i - - Y ) R
D  Local Expend:.tures Exclusive of Room, by Full t:Lme Stu&ents
Res:.dmg :Ln Rockland County )
@) = () N7 ) .
M LS ._'L‘ im S L . -
S | = DMumber of full-time students living locally
“(E ) . ,= Average 9 month expenditure in Rockland Coun ¥
~—— Im S exclus:.ve of room, per student of ‘this type
. s , v ‘ ‘
MODEL B - 1.L.4.2 : ) e ' /)
v . . . . (E )
HS
\ Expenditures. by Students for Local Reﬁtal Housing
(E) = (S) (€E)
H S S : S S S
< S . = - Ntmb’er o st.udents' reﬁting local housing -
& H ) - ‘ .
(E) - = Average 9 month rental expenditure per student
H S . . LS ’
I .
.. ’ -4 J
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- (E) o
L NLS,

e

4

P Loca Expendltures, Exc1u31ve of Rent by Nonlocal Students

E) .
L NS

MOSEL ﬁ - lfl.S-

(E)
LV

= (s ) (E)

A

N 1S

N ) }

.. = ~
Number of nonlocal students -

Estimated 9 ‘month average local expendltures by each
nonlocal student

':Local Expendzture; by Visitors tq the College :

(E )
LV

",

V)

n

@y =

an'

Wy E) 4 () et () (E)

¥

1 - 1V 2 E ‘ n . oV
Estlmated number_of visits to the college by v131tors
1n the .th category :
n . : .

>

Estimated local expendi;ures‘by'each visitor in the
th category during each visit to the college
n , - o

Y

w



- available county data (1976 Rockland Connty' Data Book), and state and

CHAPTER IIIL

i - " METHOD T :
Instrument and 'Séaning - N CV " i
| ~ The questlonnalre suggested by Caffrey and Isaacs to g%’.ther faculty- :

) -

staff-student 1nformatlon'was adapted to suit the needs of Rockland Communlty
College. " Two quest:.,onnalres (see Append:.xesA& B) were developed one for

faculty and staff and one for students. The items reflect the condition of _

I
d ~ . >

no campus residence at Rockland Community College. .t

~ f
. v

, . ~ . Pl : . . .F‘_‘v*—‘ ' .
" A faculty member and a student were trained to use the respective

questionnaires. for data collection. Fifteen percent of the facflty and staff

(54) and eight percent of :the»students H(SSO) were ra;ndomly'sa.mpled ‘using a

permutised random numbers chart after assigning a number to each ,member of

the group. Sampled faculty and staff membérs were reached by the trained

- faculty interviewer either in person or by phone and the. total responses

were elicited., Sampled students were reached-by the student interviewer

-

in the same two manners in addition to mail. "Ihlere was a 42% return of the .

mailed. que§tionnaires yielding a student response toteling 261, In all

7 . Q

cases, the 1nd1v1dua1 reac.'ned was informed that no iiatg wov/ld be reported

. \1nd1v1dually, b}t/ that t? 1nformat:Lon would be presented stat:.st:.cally.'

This was done to assure no invasion of privacy. -

- -
’ L

l Responses were verified with e-ollege business office records,

-

-

\V)
Wl



v

\'.
and tederal estinates:to determine teliability.' In all casesz.thejresponse '
B fit within the estimatedlrange'of the descriptive'statistics; Due to. the
. - ) ’ - “o
reliabillty check and the randomness-of selection, the'results were felt to

» s -

~“be generallzable»to the total populatlon whlch included part- tlme faculty

‘ <
and students since thls sector is becomlng 1ncrea31ngly 1mportant to the s
.- v . T . , . A ‘E{-_. Bl

,college. . . . ] % i ) ) - " . | S ..1““," L

-

' Additional Data Collectlon
' Informatlon to. assess local expendltures by the college dlrectly
Y . . ‘ ,

. was gathered from the college business office. The data_were categorized as

folloys: t < s S N o : e

v » - : ) <

1. expendztures to Rockland County vendors excludlng :
4 compensation and taxes - - i T

N : R !
e . )

r: - ) 2. gross.compensation;to faculty, staff, 'and students'¢

" . 3. payments made from other than.College operatlng o -
S fund (Capztal Construction Fund) _ S
‘/'4. payments to.government agencmes“-- ' R T
_ 'uf 5. average bank balances and number of transactions -
", . - for the student tuition account and the Rockland

. Communlty College Assoclatlon account. ) e

. Further data concerned with ‘college money from the county and the -

’

state contributions with regard to bank balances and money drawing'interest

-

: . : L e S R . :
were gathered from the office of the County Treasurer. -Number of tramsactions

—

, involved with these.Bank accounts were ascertained from the college business
. . 3 . \ . . . .

T T . - , S _ .
office. A regional bank manager was then contacted for his determination

*

of the increase in a bank's credit base'due'to_the‘flow of money resulting.
< S , . hatals
_-from the presence-of the college.




. TR

Q,was gathered from the'follawing'three sources:

) 9 !'l--'

Information relating to the‘economic‘impact of visitors to the college
: - : CPRR R ‘ o

b . ) T -~

1. Rockland Community College Cultural Affazrs Off1ce

\y

2. 'Rockland Communlty College Fleldhouse Tlcket Offlce

. 3, ‘Rockland Community College Security Department

All the data gathered were then calculated accordlng to the models
2 - .
deScr1bed 1n Chapter II. Addltlonally, resultxng flgures were used to - A
r.anSWer-tne follawzng.questions:-, : '.:'i )
1. _ﬁow_ﬁould'the economi.c impact to the county be
affected if enrollment at Rockland. Community - o
Collégé# were to 1ncrease, remain the same, . or N

'C;\g' ; decrease’ \ 3 ' PR ‘
" 2. What would the effect on the eeonomic impact to I
the county be if 100 Rockland Community College .
students were to 80 elsewhere’

P

3. wa ‘would such impact be affected if addltlonal o -

; " students_attended Rockland Communlty College. o -
, from- other countzes*w1th1n New York State, from
out-of-state, and from abroad”

4, " If “the eollege dzd not exlst and the land 1t
_ . o occupled could be used to generate tax revenues
L - what would the difference be with regards to -~
e economlc impact on Rockland County?

1t should be remembered that the method employed to determlne the
. economlc 1mpact of ‘Rockland Communlty College on Rockland County evaluates
the 31tuatlon 1n a short time-span and does not assess the long range '

P . . B —

'economic effects of the college. - ) L.



- - 'CHAPTER IV -

r -

ANALYSIS OF RESULTS
Each of the models described in Chapter II is expanded im this -
chapter to include the total dollars for each variable that'the‘dataz

collection revealed. Brief explanations are incorporated ‘and tables

;reflecting total impacts are: included

7

" The reader does well to remember, as figures are compiled, -that
¢ _ well | X ec,

these numbers'represent the best‘estimate available to the specific

-Situation studied Rather than consider a Single dollaf figure as "the

economic impact",_one should estimate a range on either Side‘aiggi!‘figure-
- \

as the most pfobable impact fluctuationa A parameter of lOZ more and -less

than the final estimate is recommended to. arrive at the probable belt of

oy

Pl

'economic impact | oL o N -

" .
It was mentioned earlier that th Caffrey-Isaacs manual included L
: S G - ’

models 1nappropriate to this study. A.brief explanation appears to be in -

‘order. One of the models-yields"the estimate of the value of local business

property committed to college-related business.' Since this condition is a
. 1
1

"'maJor factor when one conSiders a large university Situated in an, urban :

area-or a univerSity town and qyite limited when conSidering a suburban

community college, it was decided to exclude this in the investigation.

'rThe condition is not however, non-existent and it shonld be remembered

~ that some- portion of local buSiness value is a direct result of the existence-

. S ,
E . A
. ,

- of the college. The estimate arrived at does. not include this,

oy

\\ ~ : hnd
. . .
4 -

0o
(0.5



= : Lt o . \ . TE
A second factor which has,been excluded is the amount of taxes

- b -, e

C : v - i
‘collected. locally that drg non-real-estate gaid_by college related

individuéls;f‘fhis vpuid.igclude'nqn-réal~broperty ﬁﬁxes paid by
'individuals ﬁhosg income, whefher iﬁii& of_é&rtiallj, is géheraééd;by.;he.
cplieée.’ Also included would be state aid to local public schools .
_éilbc#ble'té children @f college-reiatéd families. . It Zaihﬁé #fgued,
that if coiiege relaféd persons;did n6; dwell in fhe involved pfemisésa_
others would.anﬁ.revenués wquid still“be-cplle;tedf. Coﬁséquentl&, éucﬁ,.
.coméugaéioh héé_been-omi;t;d;; Iﬁ éan also be.érgue&; however,-thaé i?
'thE?é were gg\gellege in the cm{",.iguif,possiﬁié.that atl the‘inVOlvgd

RN

dwellings might not be either constructed 6r‘oc¢upied. This possibility,.
. . - . . T N} 4“ . 7‘

‘should be recalled’ when consi@efing the probable impact of the college, .
: Cers ‘9 s . , T . . —
h . . rd ' . . .

- .

. ' Rocklarid County collects no sales tax'reiénues,,which_eliminates

that factor from consideration, : : ' I

- " -~

AY
A
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= 2,850,175

MODEL B - 1.1.2

‘Results as égr Models ';‘ o N
MODEL B - 1.1.1 .
-‘ ’ . . A o V ‘- ._'—. .\’s
" (E)C Local expenditure by the College :
"(E)C = (e)C (E-W . -¥F  -R 4+ FSA) .
L L - C Fs c c
(e 501 = Proportlon of total college expendltures that are, . ’ >
B # - local, "including compensatlon, 1nterna1 items, ‘
o and taxes 38% S e }-
E . = Total college expenditures $13;007;347 :
C . . o . . . :
W . = Gross compensatlon to faculty, staff and. students
FS $7, 880 263 :
XE_' = TInternal account transfers and payments (Cap1ta1 .
- C Constructlon Fund) $25,750 .
R = _Taxes and other payments to governments $1 995 383
¢, N
% i LA . -, ) PR . " ’ G‘
FSA . = Total local. expenditures generated by faculty student
' association and student activity fees $1 669'914
' S - - .5, 127 084‘ 9'101f334 3 105,951)
= . .38 - x': (13 007, 347 - 7 880'263 - 25 750 ~ 1, 995 383)w‘
St {3;,180,261) 0 ¥~ ( 1,669, 914)
- .

’

(E') " Tpcal Expenditurés by Faculty and Staff - - .. . L.
CLFe o T R EEE
(B ~=" (E). "+ (B )F +  ()MF
L E: BEF. . MNE S
L om . ' o
T (E) = Expendltures by full- -time faculty and staff for local |
T HF hmmug L _ , o A N
g oy }*ﬁj
A e
PR N -y
~ o r)
. 30 3



Expepditures. by Civil Service for Local Rental HouS1ng

e o . : ‘,
i e n o (© (12) | o | .

" :._‘H
¥ 7 = Proportion of.staff who rent = .15
) h B S _ A i ) \
) Vf ‘ = . Number of ztaff_who live in Rockland - = 174
1 I - ' N
;f C h;=. " Average monthly remtal $325
. E = $101,790 | ‘
: " H <
s : A - .
- Fulltlme faculty expenditures. for local rental housing number of -
: _ local faculty who rent, = 24 -~ , ) _ IR
) . Average rental .= 375'. v (12) - |
| L oo =800 >
Cf - . Y s
L Part-tlme faculty expendltures for 1ocal rental houszng
'g&/’ 15 (proportlon who rent) : “yi ) .
| ’. W79 (proportlon who live locally)
. .Di \'_'é_:Part-tlme.d;sposablejlnco?e L 74 x_gross L=¥;$762;265,,f'piy;f_‘E"
F . - : s _ o S s
fv.“ - e = »Proportlon of tenmant's DI llkely to. be spent for oLt oA
' H rental housmng = 25 ) ) ¢« - b
N
. (E)F = (.79).  (.15). (762,265)  (.25) - I
"H~\ = 22,582 . o 3 . . ‘
E ° =.$101,790 '+ 108,000 + 22,582 ' - § )
- B =.$232,372 .. I _— R S ] :
,:fxi?. Home?haiutenauce_,su 1200 aunually_forygoods and sé;vices'_,_,'l.'ﬁ__?‘»
1 L Proportlon spent locally = .9 CoN e
N _ : o
: Number of full ~time faculty and staff resxdlng locally = 322
* Housing expenditures = 1(1200) - ~(322) (,9) = 347 760 |
e ) ~ Number of part time faculty and staff = 142
T ﬂ_\\; e Proportlon of 1ncome from college = .17 3:1200'= 204
3{-f‘ N S | ll ‘spent locally = <9 = 184 T

e | '1(184) _(142) = 26,128 + 347,760 =. 373 888 )
Q. ENE B S - o {0 R |
[RIC - (BPF .= 606,260,

>
S A



MODEL B - 1.1.2.2..

- and staff whlch makes the estlmate a conservatlve one. = -

b

¢

(B- )F = '.Local.Non-housing.Expenditures by Local Faculty and Staff
nh- . o . . . ' .
- A ,'79 Faculty and staff re51de locally
68 Proportlon of expendi*ures llkely to. be made on non-
housing items based on U.S. Bureau of Labor & 4
Statlstlcs - conservatlve for northeastern area
_ '5 407 759 dlsposable income of faculty and staff
- X79 -= 4, 272 130 x . .68 = 2 905, 048 ‘x 85 llkely to “be. spent
S S locally R
(E ) = 2,460,201 | o |
nh F ' L ' ’ o : » . .
_ - ;
y _
' MODEL B - 1.1.2.3
€)' Local Expendlture by Non Local Faculty and Staff f- ;-
L NLF = -7 7 N
£ . 'Proportion of facultyfand~staff‘residing-locally = .79
L - L . . R . PR N e
1 - .79 = Proportion of faculty and,staffabho are nbn;local = .21
: o 39 = MNumber of non-local 'annual faculty and staff S
1"1653’?f?f5~~(Eﬂ)wfjl-n,ﬁ.$Est1mated average local expendltures by non-local faculty
ST - 1F and" staff (as reported on “the® questlonnalres) = $2200
CE) . -_-'-'~'__$85,800 T 6
! L NLF T . ‘,:.‘_ u‘_j’ /' AP _.'. - - .
Thls does not 1nclude local expendltures by non- local part tlme facp

- B
>

Accordlng to the above assessments, local expendltures by faculty and staff_7

C(@E)Y
"L F-

“HLE. .. NHL_F '. L NI.F o
’(2"32 372 + 373,888 + (2,469, 291) + (85 300)
3,161,351

Local Expendltures by’ students '

-

- Net salaries paid.toustudents_by the colleée:\_47$,778

<




M &
4

S OGO . O

App:_griatlon of this money .is not included in the student models and

no, doubt increases the ‘students' purchasing pcwer. As a result of excludlng ..

.8 R f

this college-related»1ncome,student economic impact can also be considered

' . conservative,

'MODEL B - 1.1.3.1

-

(E") " Local Miscellaneous Expenses exc1u31ve of room and board
M S . by. studqnts res1d1ng W1th parents . : :
. | . . .\‘~ .
.8 ° = Number of full-t;me students = 3946
L . R ' - - ’

’ ’ : . 2

S _ Average annual expenses for transpomtatlon, personal 1tems,
Coee. T . gifts, snacks, entertainment = $1200® This.is a ’

“ . conservative estimate for the Rockland County Tegion

- o af'suggested in the Caffrey-Isaacs model,

e = ProRortlon.lrkely to be_spent locally = .9 ///
. 1 : ) '__ '“" . ) V ‘ -
(E) = (3946)  (1200) (.9) o
MS . . N 7 F h
: = | 4,261, 80 DR oo B - R A
) 1*S o Local enditures by Part- t1me students -
L / '
> N Average?ann al expenses of part t1me students related tol .
- - attemding Rockland Community College =-$200. " This is a
conservative estimate to be found in the Caffrey-Isaacs
- document, It is estimated that all ‘this money. is spent:
locally. . T - . ' .
MODEL B - 1.1.3.2 = <«
e . -Expenditures'by students for local rental-housing
: ""&;',':_ =ﬂ‘_[LA: Number of students rentlng locally = .92 . .- :

| $50/month’ T $600%

' Conservatlve estlmate of cost

-4

.

)

55,200

& o



7 MODEL B - 1.1.3.3

(E )
NH S

MODEL B - 1.1.3.4

-
¥ o
. g
Total
[ \r:-

" Full- Time:

~

't185):

67,710 +

" Total Student Expooditorés
| 4,261,680 +

6,009,745

' Nonlxousing expenditures by studenté who rent local housing

Number of students = 158 whlch lncludes renters .and fore;gn

"lzve-zns"

-

‘Ayerage non~housing exoenditures per student = $2400

>
This estimate can be found in the source document,

Proportion spent locally = .9

(158)  (2400)  (.9) - 379,200

Local expenditures by an‘Looal,Community'Sﬁudénts
. ) . i Lo .

Number of Students =

&

Estimated local expendltures =

_185
$366 based on 1/3

g

Pl

(local)

of gas allowance ‘used by’ flnanc1a1 aid office and

~ $150. for. food ‘ v

(366) ;;;_6742}6?*”f“

-

Part-TlmE' : o

Number'of students . = 178 e
“Estlmated'local‘expendlture. =
(local) of gas allowance used by financial aid
offzce for‘6 credzt student plus $60 for food

(175) . (102)' = 18 156 .' ;_-l‘ IS

18,156 = 85 866

——— -t
7 e -

‘Local expenditures by stident government = 332,799 .

895,000  + 55,200 + - 379,200

R ) e '&\ . T . o L -
BRI : . e . . e <L . R

102 based on 1/3

+ 85,

866 + 332,75



MODEL B - 1.1.4

¢
K4
\
.
y
.~ .
-

e

iajEstlmate of each one's annual Iocal expendlture

- Logal expendltures by Visitors —.

' gl T S
. Local Expendltures by Vlsitors 'ﬁJ;;L_u N
N 2 ' i . ~ »
Number of. visitors to cuItural 2vents, shows and athletlc ' o
‘events ' = 126 880 ) ST e . ///

Vendors-recelpts' = $37, 663

' Local Expendlture per visitor = $7 (gas, food motel = $888 160
Performers local expquiéures ‘ ’ _— ' -

(a) for meals ($5 estimate) = $2550

fb) motels .| f . o= 3 250.'

-

"(c) income o Rockland County members‘of'Hudson.Valley_Philharmonic

": = .$6300 x - .8:: (spent locally) = 5040

Total = $7,80 - .
Dollars pald’by outsiders at ‘events
(a)f_students (securlty) = $17,000
b) securlty (MACOL) | = 12,000 ' 5~§\ L

T 77 S " , 29 oqgk

- - - | . ‘."‘ o

'.'Numb%r of Credlt free students and OfflCIal v1sztors = 5300u3-‘1 -

s 10

t

Total $53,000

= $37, 663 + 888,160 + 7, 840 + 29 000 "+ 53,000
=9, 015 663 e, _;i,: Lol o
l}u%Addxtlonal Revenue to be Expended e L _ -
Grant'money-recelved by the College - = {$l 327 742
Slnce grant money is expressly de51gned for specific college
‘services or the employ of local people (C financial ald)
" it can be comservatively assumed th that .8 of the money is =
. .expended. locally. C
ﬁbcal Expendltures.from Grant Money . =" $1,062;194' , .ﬂ .

—Cy

e
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The total economic impact on Rockland Coun@y as a result of the above
. P

L assessments can be found in Table l.l E r
RN ;_ . ' ~ :
 TABLE 1 -
__ ECONOMICAEMPACTS ON, LOCAL BUSINESS
] " ‘ Local'Expegd%tures _ 5 4 - ' » Assessed Impact
5 ﬁy the College o S | o $ 2,850,175
;{ .-Heueing by facuit& and staff _' ' ‘ /] v606,269
* : A_ ) an;housing by local faculty and .staff _ o 2,469,291
LBy non-local faculty a;dﬁstaff ) ‘ * o B ‘SS;SOO
. By full-time students o : * 4,261,680
. "By part-time stﬁdeﬁts i{ ' 895,000
) ‘By'studenttfgr iecaISrentel housing“ r ’ 55,200
an-houszng for students who rent T g 379,?00
By non-local commutlng students ‘ - ‘ ; 85,866
By student government ‘ S ! .. - '. L. 332,799"-
" B& visitots_,_ e . N lf. -;,iji,egi,615;6633‘?ﬂ
- 'Fr@'éraﬁt"kéﬁeﬁues,i” Cn : 1,052,i94' |
".Stit’—tota.l. Lose T o 1'4,0?9-.9,128
Times 1.9 multiplier = Grand Total - °$ 26,788,343 g
".j- In addltlon to local expeedlturesland thetr mu1t111ed effects, there
S:are other economlcncondltlons in the count; tgat are.a result of the college S
er#lstence and the&,should be mentloned at.thls>t1me.» - |
’”Mﬁney.-used by the ¢011ege7£t not‘expended-upon receipty Reten&es /
. - are dep031ted and held in local banks thereby generatlng 1nterest to the . |

,deposztor and enhanclng the credit base of the ban\ involved.

b))




i N
- 4 e e N

- T ' '
. . &
o Most of the interest generated is received by the county. The county

receives money in the form of tax dollars and dQPOSltS that portlon of its

receipts related to the College in‘two funds; *the College Fund and the
- ’ ‘ % ) .
General Fund,- Additionally, the countyrreceives money for the college from

the State of New York arterly, These funds too are deposited in local
banks- and draw interest.) Some of the money is deposited in regular interest

accounts and draws 5% interest, while-the’remainderulsﬂdeposited as Certificates

of Deposit and draws 7%% interest. - Estimates of interest accrued by the county\

\. -

in this manner can be found in Table 2 . -Information used. to generate these

=

assessmenis,waﬁvgathered'from the office of the'County Treasurer,
i\ -)'. - .o : ’ . -
1 , : 'TABLE 2 . Ca
INTEREST ACCRUED BY ROCKLAND COUNTY . :

-

Source '.\ . - W ) : - Amount
General mmd (c°11§‘e Share) N e $ 29,312

e Certlflcate of Dep051t f-;lf1‘, ) :ﬂ;,,‘g “ﬁ fih B '6;774‘j' '
j College Account o S ' ‘ 7 34,311
- State Aid - | S 25450
Total = . - e . $795,847

v
- S

~In" addltlon to county and state revenues, the’ college uses studen&
‘tultlon and’ Rockland Communlty College Assoclatlon money to support its operatlon.
,
Anerage monthly deposzts resultlng from the four revenue sources along with the .
‘number of transactlons were estimated from County Treasurer and College Finance .
'Offlce'data; A reglonal bank manager was then consulted to determlne the
‘ 1mpact of this cash flow on the credlt baseﬁof the local banks Four banks

are used for transactlons,-one for payroll, one for the College and General -

Funds, one for the Tultlon Account, and one for the Assoclatlon. "Given an

-
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1

annual opérating budget of $13,142,500, (see Appendix C) .with the calculations .

described above, the banking consultant estimated.a collective expansion of

credit base at $35,000 per year. Ihis'eétimate-can be considered very

_conservative since it does not include revenue gathered from checking account

- and savings account deposits made by college-related personnel.

- . -

. Management peopfe at a few local places of business were reached either,

1

in.pérson or by phoﬁe to determine their perception of the impact of theidollege; .

]

’ - - - - 9 . -
on their income., "Included in the sample were two restaurants, two delicatessens,

four motels, two gas stations, and an ice-cream store., The consensus was that _
. ¢ SRR . "
daily business was pélped, though not substantially, by the_college;; However,

there ﬁgs a large increase in the volume of activiﬁy duripg éﬁf 6f the
cbllegé}; events, Al} thé'people contacted felt i#‘was1prudéﬁt to stay on *
goodﬁférms with the college since it wasv"good.fo; businesgf..

’ - ’ . . -

-

o
QO



MCHAPTERNVf_

" TCONCLUSIONS AND TMPLICATIONS

Conclusions
~o

The study has assessed the economic impact of Rockland Community
\ -

) ' " ’
College on local business, Factors whlch would benefit the college s

'positionrhave been eliminated and rationale for such deC1310ns has been

Fa
prov1ded Reallstlc conservatlve estimates have’been used and the use of the

:}multipller employed in the analys&s ‘has been explalned Interpretation of
" the results in the form of a probable range ‘of 10% in eithergdirectipn,has -

'been discussed With -a net 1mpact of 26,788, 343, ‘the range of 'impact would

-\

then be 24, 109 509 to 29 467, 177. ' . s

1
‘The botton line.resulting from the analysis is that for Rockland

fCounty‘s contr1but1on of "$2, 637 033, to RbcklandACommunity-College, the

economic return ‘to county buszness ranges from' approxlmately 24 mllllon dollarS'

so 29%ﬂmalllon dollars.- B -

- . .. . ' Tk . O ' ' «

.Implications - . N

R ?" . : . . , . .
o L x .
Rule of thumb Estlmate. A rule of thumb estimate of the economic-~

* o«

_ 1mpact of a college on 1ts local env1rons, based on the results of several
H'other studles reported to John Caffrey, is approxlmately twlce the college
' budget ' A large university W1ll generate more buszness that is dlrectly

college-related such as bookstores and support services for students who live

) -
N

‘on us. Twlce the budget as a qulck estlmate has ‘been determlned as
\.

appropr1 e t04the unlver31ty condltlon. For the local Communlty College

however based on thlS study and others also reported to John Caffrey, the .

LR

'Abest estlmate is Stlll twice the college budget. »Thls-rule of thumb further

verlfled by thls 1nvest1ga/}on,,1s convenient for a qulck and easy estlmated

‘

range.l However, in vzew of the dlfflculty in obtalnlng money currentl;, 1t _

O . ‘ ' oo ."-,,

VSN
20

$
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"% might be politically prudent for a college to do an in—depch analysis.

Enrollment Change. One of the questions posed in Chapter III was,

"Bow;wouid the economic impact on the county be affected if enrollment at

Rockland.Community College were to increase, remain the same; o? decrease?".
. TABLE - 3 _ \
| ENRDLLMENT DECLINE OF 500%*. -
S Ty e o _ L ' L : _ ;
s - Ttem . : : ) - - s . Impact
Sav:.ngs.‘ ' L | e, .
| ' To Collese Budget at 1700, each ‘ »_’\__“‘__,__$ q,éfs_o,c')_oo 1
- County Share 26 2/31 f:. ,  f : } o ! . . 226,100 ) ;.
Economlc Impact’Wlthout Mnltipller . L T
Student,Expe;dltures -',_ ,w ‘ S :. .
Excl&;:§e of rent @803 o .. i o jf o ) ; - 401,500 S
Rental @ 600 - Assume 5% would rent | T . \ , ’ 15,000 .
Lost 3EUd?2t tuition @_644ﬁ i ';':,: . . : t‘; ’ 322,2?Q:f <
.'Lost state ald @ 800 R }. o j - .i“; - | 400,000‘
Lost finamcial ald\@/s student body - average'470) "‘ 77,550 ‘
v Assoc. Expendltures (6% -of total related local expendltures} - 96;163 .z;’
N - A 7 - 1,312,153
Less s§y}ngs ) . o o 7;‘: | o ;wff' - j« ' 226.100
Economlc.Impact Loss = . R 3 L'. e . " - 1;086,653
. Net Economic Impact | | .f E~" | _ - $é§;702i2§0
| | | o | ; / L p . . 7
*Based onjghroliﬁent Qf 79§hffor 19?6 - 773.v ) o
’ . ' N T e 3 . - . <
L
; LE L S 40 - .
7



. Students'Going;Elseﬁhere; lf‘those_SCO-students disperse in the following -
Y ) C
manner: . - B T P o ‘
e B CEe, L \
- a) 155 to Orange Commﬁnaty College i

ut \ ; - tft ; b)Y 155 to Dutohess Communlty College
~l§ifegti .“; '-"ﬁc}“ 155 to Wéstchester Communlty College‘
| -}Mfl C."d). '35 nowhere | ‘
What addltlonal effect does 1t;have on the economic lmpact of Rockland

Commnnlty College? Economlc ramlfxcatlons can be seen in Table IV,
- TABnE 4 S .
- ECONOMIC IMPACT OF CHARGEBACKS o

L Trem % TImpact

.0CC (155 x 800) -~ C . . $ 124,000 .

. DCC. (155 x 840) - PR 4. © 130,200

ch (155 x 710)~ o | - AR L 110,050
' Less sav1ngs of 35 students (450) R L ) 15,750 -

~j Total economlc loss o i - B .C o e $j348;500'

~

If 500 students were to enroll at Rockland Communlty College, the economlc

1mpact on the county can be seen ln Table 5

’ FO .
-

- - - 3

>
A . | LN} " . B .
. > N . . N -
i Lo LT R .
. - T - C B o «
. .
o 2.
ﬂ »
~
e
- .
. &4 %
-4 -
-
- /’\ .
. ~ i »- S
. . ¢
f 4 -
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" "TABLE 5

' ENROLIMENT INCREASE OF 500

IItem' : S ‘5” ‘ » S . . Impact
:Cbgg;. o 'f_j‘ : : { fp,,_u‘ . . o N
To College‘hudget=@ 1700 each - . | .;. . . $ 850,000{f
| County share, ‘26-2]3% o R T 226,100 L
Econog;c_lmpggt Without Multlpller "f _'; |
| Student Expendltures L | |
Exclusive of rent @ 803_.h§ ’ o } s -.. __:2401'500
Rental @ 600 - ASsume'SO%-would rent . - o ‘ n - i.'300 OOOKTE
. Increaséd tuition - 50% local @ 644 _f]“f et ":l_ft'fif_lél oooff'
20% non-local N.Y. e 944 "‘"», o R . fjl.- R 94,400’

4' ] . T : . : : T £
S e ZOZ'out-of-state and»lo%:forei o/ @ 1288™ o 193,200 R

_ Increased state-ald @80’ . o _ ; 400 000,

I

Increased finencial aid (1/3 of 500 x 470) . j j~;1"r '-_"-:77Z550\__ |

‘Assoc13tlon expendltures (6% related 1ncrease) o . ;[“fiﬂ"'96

~ L

. 7. _u_.ﬁl',Total

1o3f'-';j--'=

Less,post» o —= :
Net Economic Impact'cain'-- 1 457 653‘5"'7ﬁf

ﬁffExlstlng Economlc Impact "26 788 343'l

?'Total Economlc Impact - $ 28,245,996

. : s N

N

',No?College Existence.' The Collegelis situated on.l76 acres'ofwland in“the,

Town of Ramapo, vi ‘llage of Suffern. -The original bulldlngs, the alﬁShousef.the;;--

. worklng barn, and the Jallhouse occupy 17 of- those acres.i If the college dld

. not exist and the land were used for re31dent1a1 development property taxes




the students would remaln 1n the county.; 'rnerefore, 75‘7° of student expendz.tures

| génerate taxes.n Ly R -:;‘

':

A...

R

- ‘} . . P
:

" could be ;:611e-¢:éd froin which 'ﬁhe‘“colle'ge is exeinﬁt h ‘I'he or:x.glnal usage of

17 a'cres ?ould rema:Ln, leavz.ng 159 acres avalla.ble for development ‘The niedian' ‘

£

- o

homé" value for the /oyn—-of Ramapo 1s $40 328 which- generates approxa.mately '

&

$3, 000 per year in taxes. A Assmm.ng lO‘Z of the land were used for streets

3

and :anreased acreage, 143 'acres would be avallable for development. If all

the 143 acres were developed at one Qacre per dwelllng, 143 homes could then

. If there were no college based on 0state f:Lgures gbout-zsz‘ 'of

WOuld Be lost._ Addz.tlonally, the county would then be respons:.b'le for the

chargebacks ) * B S L

Full faculty and staff expend:.tures would be 1ost s:ane those who

-

would rema:.n in the county would be. occupylng pos1t10ns that others have and

L e e

therefore not be "add:Lt:Lonal :meactprs".'-, The college generates add:Lt:Lonal

. -

, ¢ L ‘ TR ._‘(_.A'___A“___'_1:-:.::_.‘:_
'posn.t:.ons. _ Obv:.ously, dlrect college economlc a.ctlv:Lty would/he el:.mnated -

as well as al]: the 1mpact generated by v:.s:.tors. i - . _— ‘- L

"_ Addz.tlonally, a portz.on of famlly income would Ieave th@county
) - o

when ch:leren had/to*go elsewehere ‘to school A conservat:Lve estlmate of annual :

N cost of attendl\gvschool away from home is $3 500 00 Th:.s f:.gure ‘can be

-\,

reduced to $2 000 based on. a) flnanclal a:Ld rece:.vable and b) certa:Ln 1tems

already 1ncluded :Ln student expend:Ltures. -Therefore $2 000 of the economic

1mpact of the: famllles of 75‘7. of the full t:Lme students would be lost as well
. . - - . - - :3' e ' -

-

Table 6 1nd1cates the change of economc 1mpact generated in the

[ Lo

ounty of Rockland 1f Rockland Commun:.ty College dld not" ezust. ,.

t



. ~
. - ——-nl /’. R . :
o ) . \TABLE 6 - LT
T ECONOMIC IMPACT CHANGE WITH NO-COLLEGE o ' -
T . ST e o : . < . - .
:-‘x'f»Item L _ n'-- ' . .. .Impact g
T Expendzture by College co _ '1i ) *$~—2,850;l75_ ??.
-““iExpendlture by Ehculty and Q;E/E u.i o _ “3,151,351'”" o
;Expendlture by" Students T - - ‘:" ” ll.i‘j f: 4;597;3b9'

{Expendlture by Visxtors o e e T S 1'015,553

: Grant Revenue Loss : f,h .\ ;'l‘f- S il 062 19

':;Famlly Income loss ( 75 of 4 000 x° 2 000) ;'; -o:id_;ft-'f6 000 006\\\7 o
Loss to county .w-;; s;,gf,‘ Sy _ :-18.596 692

L

x 1.9 multlpller \ ;'é'ge . f *_,f;{i, N 35 333 715

;f}}ﬁReductlon in taxes due\\o "SB-college" S l"f'fj_;-.b J-;: 2 637 033

e

,.._4: .

i‘%{j" IncteaSed revenue trom reS1dent1al land use fﬂi;ljf:_ l'i ) 429 000
. .‘ DL e T o, 033
-;l Less chargebacks 4 000 = 780 (avefhge,nelghborlng) .E; 3‘120'000 ‘
Comeegaim 0 o T (Useen
s Ed 1.9 multlpller SRR :‘hj- S "_‘ ( 102 537)

Total loss of economic 1mpact - ~‘;‘ - - i" -8 35;436,252

o

\{ It appears then that lf Rockland Communlty Colrege d1d not ex1st local
‘ "l‘:bUSlneSS in the county of Rockland would mlss an economic lmpact ranglng from ff

»

S $3l 892 627 ‘to $38 979 877 That 1mpact, resultlng from an 1ndustry that does

b

. _1not pollute the envig ns is attractlve as. a: sole contrlbutlon.n waever, the

o’

college enhances Ehe 1ntellectual, soclal and career development of 1ts__ el

B constltuenpy as a prlmary functlon and stlmulates the local economy as a

by—product It was - mentloned 1n the lntroductlon that the college is sensmtlve .f-’

'lito the curren. economlc plnch and donsequently conducted thlS 1nvest1gatlon.‘

. " . . s -
' <§ : . . R
. N » N . -
. - N ..



\

;:or o, LEVESLASIE L. Recsiand, Lommunlty WOLIEEE O 9¢,03/,300, the county

- T N .

of Rockland ‘receives. in: return county bu51ness act1v1ty ranglng from 24

milllon to 29% mllllon dollars. Que to the co}lege,-state money, federal

.'
-

money, and student tultlon are added -to the county s economlc actlvrty.

L - . ~

Mbney, multlplxed by the relnvestment prlncrple, enters the county in the'

form of d1rect college expendltures and through purchases of 1nd1v1duals : ;

.assoclated w1th*the college.ﬂ.County recipients are local businesses, agencies;

-fandfreal estate owners;g';-f" T el

- 2.- As a result of th1s 1nvestLgatlon, ﬁt can be concluded that the county of

,:-economlcally.»-

rd s ~

Rockland due to lts contrlbutlon to RCC receives in.return{letimes itS'

-
-

4

% contrlbutlon ln the form Q_\economlc 1mpact An alternatlve measure 1s that 1-,_;

[

o . - . etk

N L \ B

twrce the college\budget ($13 053 705) 1s returned to the county to 1mpact

1ocal economlc lmpact is affected by student enrollment 1n the followrng ways

A A rlse in enrollment lncreases the economic lmgact and a decllne decreases

such 1mpact (See Tables 3&5) _ﬂ;:;fgj“.l-_, _ L

3
L)

' B.tIt costs Rockland County more money to have a re51dent stident” enroll else-

vhereé than it costs .if: the student enrolls RCC. This is a Tesult.of the
“f"chargeback" costs .that are builtdin: to thel fi nancial structure of -‘the State.
" University of New York ‘This structure-is’such’ that the costof & ‘student's
' _education is shared by the county oforigin. - ‘When a, Rockland County student
~ attends college elsewhere, that ney. county contrlbutes X’number of dollars
per student to its college. Rockland County is charged-back" ‘the new
.. county's contr1butlon per student, Rockland's contrlbutlon per student to-
. RCC is $150 less than the average contrlbutlon in the ‘state. Consequently,
"there is. a- hlgh probability that Rbckland County will have .to cortribute

“';more dollars should re51dents attend .schools ‘elsewhere. ~-(See Table &) -,

.-H:In other words,. if there were.no Community College at.Rockland, about’ 75%_
- of the students would attend school elsewhere and the: County of’Rockland
- :'would be charged $483, 000 more than lt currently contrlbutes.-‘

A

G, Students attendlng Rockland Communlty College from out of county, out of

-

’3tate,5anc out ‘of country ‘increasé the- economic impact to a greater degree f,-f-

 (See Table 5) than 'do. Rockland ‘resident’ students.' The additional impact.
is‘generated on the ba31s of- 1ncreased expendltures in the form of room,
" board, le1sure,,and 1ncreased tultlon. 5 . -

» . . R . - “ RS
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7.

Do you'

" - . adutte ds Sdd (b chmb e Al
. | —_—_—

s T I .
' Faéulty_andfsﬁaff_ngstionﬁaire -

@ .

What is your college s;é;us?

Faculty

_“staff - N
Where is your residence? .

1.

Rockland County _ -

' Elsewhere

“rent

own home? - ' )

o : R ‘ S
~ What are-“your average monthly expeﬁai;urgs in

-:hbusiﬁg.

L : food : SN S R

f‘ 311 other’ ' ~=;}”

-

EU PR '; " _> RN |
“in Roekland County?

<y

o -

What is your average monthly balance in f‘f”.‘ ‘* > T

. NT local bank checklng accounts’

logal bank sav1ngs accounts’

. . ‘
B : -
- . . B K

;ﬂﬂhatfis‘your-approxima;é'moﬁthly expenditure (or percentage).



AL,

1.

B 3.

S

' - - 7.,

.- N . . T

It ‘martied, do you - -

o .
Lo :
. . X .

"Do you.pay for board? 'If yes, monthly amount__

What 18 your average monthly balance 1n' -

7 APPENDIX B

\4 . . -

~ Student Questionnaige o o .

Where‘ns your re31dence?

Rockland County

elsewhere L

What is your marital ‘status? . T L

_single, divorced, widowed: . : -

o : e i
married .-
If einglei etc. do you .. .
rent housing? = Tl :
. L ) v
_-_reside with parents? E

. - .
;o ’ - . ,,

rent?

CoL own home?

1

What. are your average monthly expenditures? - . - Ui,

3 o -

What 'is your approxiimate monthiy_expéﬁaiture in Roeklaed County?
- T VR e N

-

(ot 'i:sé:éehﬁége' of 6)7

fea

""“-‘el Rockland County Bank checklng account? ,

RocklandACounty Bank savmngs account’ B

e



\dx

Income:

<.

Revenues in L1eu of Local Sponsor

- County Contributlon

Student gsvenues,f
!
/

'State Aid

!
/ .

Offset to Expenses

-,
~ ~

4,793,527_

5,027,848

-525;000

| 160;000

“xpendltureS'

——

Gross salarxes'<»d . -
Employee Beneflts
Payments to RQckland County .

Operatlng Expenses_f

' 2.637.330

7,880,263
1,656,682
338,701

.4_"

$13,053,705

L

-3.178.059

_-$13,053;705

e ST
. ;

Addltlonal grant money recelved from state and federal sources and

.

expended as de51gnated for flnancial a1d and ptograms -

3

, /e
3 b-‘ L ‘v_ Q v ‘.'

Ur !V"" QT n.—‘ n =

:_Avb l"..._,f'_. L

o

'
.,‘71 .

E8- 2197

CLEARINGHOUQE ruP .

JUMOR COLLEGES - |

-

. .$1,062,196

. ‘2. .
O
S



