: _ DOCOMBNT RESUME _
~— BD 163 510 - ‘ : CS 204 586

AUTHOR ' Dvorak, Jack . :

TITLE Secondary School Newspaper Adviser's Job
zSatisfaction: A PFactor in Press FPreedom.

PUB DATE *‘Aug 77 -

NOTE 21p.; Paper prasented at the Annual Meeting of the
Association for Bducation in Journalisa (60th,
" Madison, ¥isconsin, Audgust 21-2“, 1977)

]

EDRS PEICE C NP-30. 83 HC-$1.67 Plus Postage. %
DESCRI PTORS. *Censorship; Communicition (Thought Tramsfer)’; ° ¢
. *Educational Research; *Faculty Advisors; ¥reedom of
. A Speech; *Job Satisfaction; Journalism Bducation; -
: Principals; *School Newspapers: Secondary Education}
Surveys; *Teacher Ldn:nzstrator Relationship; Teacher
Certification

IDENTIFIBRS Missouri . - .ot

&

-

&

ABSTRACT
High school journalism advisers and principals in

Hissonri responded to guestionnaires: designed to dzscover the

relationship between job satisfaction for journaiisam advisers and
‘"freedom of expression peraitted in the schdol newspaper. The

responses of 88 pairs were used to allow for a- study of the . ) . .
*ﬁdviserfprincipal-relationship—as—it—pertained~to—the—job - —

satigsfaction of the adviser. Job satisfaction scores of the advisers
. were compared with scores on their petception—of-comaunication - -
conditions with the principal, the types of news the principal
allowed to be printed, the topics allowed, the cverall censorship.
- situation, and whether or not the advisers were certified to teach
journalism. The job satisfaction scores, were then compared to
corresponding principals® scores in areas of syasbaditic communication
~-and to principals! rankings of their own 2anagement styles. The
conclusions wore that job satisfaction relates significantly to
censorship, communication conditions, certification, and symbaditic
conlnnzcation. (13) . . .
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Secondary Scﬁoql Newspeper Adviser's Job Satisfagtion
A Factor in ?resg Freedom.

School néﬁspaﬁers_are ﬁroduced by high school students

within' the context of “educational organization. Immediately .
~ above these student journalists in'-the organizatiopal’Qié;archy
| is t@e newspaper adviser (whb is often alsgathé journalism
teacher in schools wﬁere_that course is taugﬁf), and the

5 +
“achool principal, to whom the adviser ig accountable,

-]

°.

While some school papers have been candid in coverage of.

school igsues, other have nots the adviserfprincipal rela-' *l?:%"--~
o
tionship, as examined by isolating the job satigfaction of .~

. the adviser, is thought to have great influence on the free-"

L]

dom of the high school press.
Job satisfaction can be thought of as one part of an
orgﬁnizational'climate in a secondafy schaal._and it pertains
to the perceptions the newspaper adviser has about his/her
state as an indivzdual wzthzn the- School organiZataon.- In
‘the Present study- the adviser assessed internal feelings.
wh;ch‘included evalugtions of experiences and events, and
was able to indicate peiceptiqns'gnd interpretations of jbb
satisfaction based on a personal ﬁysteﬁ of values. The
result is a summary of-the adviser, not a summary of the

antire organizetion,
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The achool newspaper adviser is a person chught. seem- .
ingly, in the middle of school‘role expectations and personal |
. needa-fulfillment at times. He/bh; is a school of}icial hired
by the board of educatlon and pald by public monies (or- by
clients tuition in the case of private ébhoola). Therefore,
he/she can. *no more abridge Btudonta' Pirst Anendment righta

vl algo, in‘the*complicated roie,

than can an administrator.
.as advisar the‘peraoﬂ muat be committed to helping atudenta

perceive rights and responsibilitiee. and muetglat them 1earn ,

by trial and error--even though he/she must also atrive to
L G \:..

~tem— “—have prodiced the higheat qualitr newspaﬁéf.z

Censorship. The variable of censorahip is thought to

"~ play an-important-role. in the relationship of adviser and

principal. While it~ cannot be assumed that all adv1aera

accept or advocate total applzcatipn of First Amendment prin-
ciples to the high school’ press, it is presumed that those

adviﬁhf““'ho work_in—autonomous—a1tuation81_in which the '~
principals do not partlcipate in é?ntrol of the contents of

“the school newspaper, perceive thei job satisfaction as being

more acéeptable than those advisers who mus¥ cope with prin-
cipals who interfere with the~?apera.6 49‘

- The highest level of principal interference. with school
newspapers is that of censorship bocanae of the constitutional
factora involved. While many other factors determine the
adviser-principal relat1on;h;5_}egardin; the operation of the )
school newspaper, the cenqorship area is the decidedly most

T '"——-hchCialo




“The - Commieeion of Inquiry inio High School Journalism
_recently reporteﬁ that censorship of high echool newepapere
‘ anﬂ,otoer restraints are go wideepread in America that any
achievemente are liable to be overlooked., It found that
: cenaorehip was a matter of echool roliey throughout the
United Statee. even though it was not always stated or 1mp1i.ed.3
A study of 326 advisers across the country by ‘the
~\\ommiesion showed that 365 were eubgected to 1imitatione on

£

subject area of coverage in echool newepapere.u Campbell
rcportedH;hat almoet half of the schob ols surveyed in a 12-gtate
.. —area in- 19?2 had some kind of ceneorehlp in- newepaper pub-
lishing. Thirty-g;x per cent of the princdpele apd.h9% of
the advisers in that etudg reported that the.peper could pub-
lish typical news content..but editors understood certain types
'of news items that were not to be publiehed.5 ,
Tt In the current gtudy of advieere in Missouri eecondary
schools, 38 of B6 (4l%) said some restraint by principals
was exerted in the types of news (favorableMOr’unfavorable
ebout the echool)‘that could be prinfed; Toplce of school
_newsparer coverage (euch as school dleruptlone. aexual rela-
.tionehipe, druge. echool pollciee. and student power) were
restricted by principale. according to 31 of 83 (37%) of the

advisers. - 0f 86 advisers who responded to the question of

overall censorship, 35 (41%) listed censorship as a real or

potential problem in their schools.




Job Satisfaction. A nine-item scale was used to measure,
intrinsic rewards of the work of advisers as they perceived
it. These can be thought of as any whiﬁh ‘are near the top
of naolow 8 hierarchy of needs (such ag self-esteem and self-
actuallzation) The ideel school situation for the adviser -
would be one in which the perception of joo Batisfoction would
be in a balance. with ex%rinsic rewarda providing necessary -
physlcal motivation and contentedness along with the intrinsic

Batfbfactlon. .
\_\'}

The provisions of the adv:sing Bltuatlon Bet by thoﬁschool

[ S ——

are not necesearzly constants of some Predetermined master plan

of success. Euach adviser hao different needs, and each,w;ll

not accept the same approaches to education. The 1ower—order

needs, such as pay. promotions. status, and security, Relp
"mediate the individual differences. '

§ However. the adviser as @ a professzonal will constantly
strive_to fulfill the higher-order needs, such as. approval,
acceptance, & sense or porsonal worth,. power and oelf-fulfillmept.
through the advising position.7 When the school orgaoization
helps the adviser fulfill his own goals, then high job satis-
faction will result.. . .

- Because job satlsfaotlon seems to be related to chal-
lenging work calling for speciallzed okllls and responsibilities,
_it follows that productivity and jop'performance wouid increase
as the intrinsic factors of the Job are actualized.

- A study by Kopiyap and Mathis concluded that schools

having a more open climate, as inditated by the Organizational
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Climatd’Descriﬁtion(huestionyairé\ were more 1ikely to have
high cooperaticn between pr1n01pals and teachers regardless
of Balary schedule, an external motivater.g When the.xeacheps
senged an envirorment of cooperatlon. assistance, guidance,
and social naed ‘satisfaction with regard to ﬁPe principald

the salary plan was not a signlficant concern.9

Quality of education depénds on the coordination of
.

the creatlve efforts of advisers and Prlncipala.. Production

of job satisfaction in advimers Seems to be an important task
*of the school admlnzstrator to fealiza full organiZational i
potentialg _ '

Job satisfaétion in thié ¢~dy is based on concepts
&§Velopéd by Chung in hié gtudy o. Job';aéisfaction‘of
teachers.10 The suhﬁective'judgment‘aﬂ newspapéf advisers

* was measured regarding their state of feelipéﬁ related to
their advising duties. Job satisfaction can be defined as

the extent of satisfaction as percoived by advisers of their

soéial_an@ psychological needs that result from their'%obs

in the educational\organization.
‘The nine-item test of job satisfaction basically oo

evaluated intrinsic satisfiers because they'wer% ggggmgd,tOf“‘"ﬂﬂﬁﬂf’# .

be the true indicators of satisfaction (Table 1). Factor °

anal&sisfrevealed fﬁree factors, all consistent with the con-

cept of intrinsic qualities deséribed thus far. PFactor 1, work

o +

contentedness; Factor 2, peer frlendship. and Factor 3, per-
) sonaI'lnvolvementx measured the 1ntrin31c satisfactlon

(Table 2).

Lrd
",




High work contentedness, high peer friendship, and high

. poreﬁhal involvement indicated much jeb satisfaction. Con-

vereely. little contentedpeee, few friendships and iittle

5%}5“ l’iﬁgolvemeht produeed low jbh eatietactipn. Items

,ff”j?ﬁ:#;??:. and 8 on the test were atated inathe negative and
5 were iﬁversely scored in comparison with items 2.wﬁ7—6;~?&—ahd -

93 thus, incongruency of items within each of the three factore

" N i e

ean be explained. _ .
Advisers with high Job eatiefaction, it is conceptualized,
‘wouid be more-accepting of organiza*ional goale because they‘

would be highly aimilar to their own. The implication here

is that management style of the princlpal wiil greatly;.affec+

‘*he job satisfaction of the adV1§9r. The eatisfactorg expe-

e

iences ;;E‘environmentﬁthat are etimulated by the prlncipal

and nurtured through the prlnclpal .adviser relat;oneth result

, -J.

in quallty echoois in whlch there is high aGV1eer-centered -
/’,f’.
management atyle of principala and high Job satisfaction of
advieere.).. : '
“: Thus,the fiewspaper adviser-principal relationship is
o v ~a iy

. thought to have effects on the goale of the orgenizatioh as

——

[
[}

“theyyper%ain-to the_ function the school newspaper has in the

_edueation of students. The relationship, if positive, will’
help assure -that students rights are pfotected and that

' democratic principles are able to be studied and applied
.realisticallys If negative, the reiationehip will not ,glim-
such barriers, thus causing conflicts over basic educationsl
goale. Thg/freedom‘9£ tﬁewﬁresa_isaue lies at the center of

. adviser-principal-reélationships.,

»
-
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Method

_ Queétionnaipes‘wsre sent to.principals'and newspaper '
advisers in 1975 in ali 183\Miaé$uri secondary schools- that had
o accr&dltation by the North Central Aaaociation of Collegea
and Secondary Schools. EleVen schools reported that there
was no regular, official school newapaper ppbliahed in their
* - gchools. 0f the 172 rémaining_schoola. 133 principals (??%)
and 113 advisers (66%) reapondég.

was based on the adviaer-principal relationship as 1t‘§grta1ned
“to job aatisfaction of the/adﬁiaer. only 88 pa&fﬁ’fggk) bf

the questionnaires weff/gisgfig,xhgfiﬁgiggggmm~~~h -

Ranifﬂgffgggnes on a five-point scale of job aatiafactlon )
wag _2.00-%o ¥.56. For use in tests.of comparison, these mean

scores were recoded so that three distinct groups of advi. .

emerquif_thosé.low.in job satisfaction (mean scores 2,00 fq

3. 22)3 tﬂgﬁe medium in'job satisfactiosl (mean scores 3.33 to .

h 56)1 The grand mean for 88 advlsera was 3. 56 with a standard

deviatiﬁn\pf 0.57. The three groups categorized reflect“'“

divialona Shde in accordance with the axerali’hean and-stahdard

dqviation. ‘Numgrically. thg low jobg{at#schtlon group.includes
N éB adviaera (31‘Q%)3 the medium group includes 36 advisers

e (ho 9%): and the high\grOUp includes 24 adv serﬁ’TEE’B%)
z “Job aatiSI:jfigffffﬂggﬁfo- visers were then compared )
with other seores on their tests, including their perceptions

-

&
¢




- of communications conditions with the ﬁrincipal. fﬁe types of

news the prineiﬁal allowed to-be printed, the topics allowéd,

the overall censorhip eifuation, and whéther they were certified
Ain journalism. Additionally, job satisfaction scores of advisers
" were compareﬁ to corresponding principele' scores in areds of
.eymbaditic communication (baeed on the ordering of communicatione
inventories--things discussed ﬂertlnent to school operat10ns~-
that were categorized in the etedyabqﬁproduct-moment corre-
lationq\eefwee; advieere and principdia ag_high posi&ive. low
positive, high negative, or low negative) Prlncipals rankings
of their management gtyle aleo were companed with the adV1eere’ :

-

. .perceptions of their job sgtléfactlon.

ey

,'3 -
“”ﬁeeults‘ggg Discussion

Censorship of‘echoolipapers’ggg,adfigegr;db eatiefactioe“
‘are significantly related,LTﬁﬁie 3): There is a differenee™
betWeen the high, medium, and low adviser means—of job sat-
_ igfaction and the aGV1ser s perception of the school prln- o
' ‘cipal's garticipa@’gnffﬁ’ﬁ;;M;;fewlng certaln,typee of news
to be pri ;ed in the°school newspaper. . |
Where advisers® job eatiefaetion_ie low a much greater
"frequepcy of news control is present by principals. Where
> job satisfaction is medium or high, advisefe éenefe;ly do not
seem to have interference by prieeﬁpals wieh regard\to the

type qf news that is reported in the newspapers.  Also, com-

paratively few advisers with high job satisfdction rated

¢ ”
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" their principals as restricting certaln typeé of unfavorable’ -
news from being c efEE’Iic;he newspaper while many low and .

medidm job ~atisfaction advisers disclosed some restralnts on .
N - "
: type of newa allowed by princlpala. en |

" -

-
by

S ACloaely related to Table 3 is. the corollary examining

adviser Job aatiafactlon and Bpec1fle topics not allowed by

the princip&l (Table #) There is a Bignificant rel

S|

between adviser job satisfaction and adviégJif

$

perceptions of

‘certain topids hot‘being allowed in tie newspaper by the prin-
‘ ;pals. AGV1BerB with hi 'ob satisfaction tend to have no .,
"restrictions on types ‘of toplca that pr1nc1pals allow in

Jthe papers the advisera low in Job satlsfaotlon tend to have : H\

by, .
o | v s . -
—_ 7R comparatlvely hlgh proportlon of restraints of certain topica !

laa relayed to thém by ﬁrlﬁcipala. Coiee T, Lt ,
. Qverall cllmate offcensorship is recorded in Taﬂle 5
» . .
There ig a algnlflcant dlfferenoe between adviaers jgb . . v

%
b

"satlsfactlon ‘means and their ratihga of censorship as a_problem.
v a potential problem. or no problem at all. The data Seem 4o
' indicate that %_greate; problem with cenaorahip exists in

.8chools with advisers who°afo_low in job aatisfoction! .medium_

o

ano high job satisfaction'adviaers.indica%e with greater fFé:

quen~y that they have no censorship problems.

£+

For insgght in intrinsic satisfiers, it was also spec~
ulated that advisers who were certified to teach.journalism -

(15 semester hours in Missouri) would be more satisfied with '

_ their /jcbs as advisers than those who do not have the-tralnlng



10
that‘accompaniee certifieation requirements. (Table 3); Howeverlﬁ
all levels of . eatiefact;on are closely repreeented in the cer-

:;///,,/ tified columnj it is in the highqarea of eatiefaction*and lack
. of certification that ¢he number eeems particular13 low.

. Analysis of Table 7 reveale ‘that both high positive and
high negative symbaditic communication relatxonehlps between
advisers and principals tend o be ranked h1gh alao in advzeer
job eatiefaction. The 1ow negative group of adyisers tends to.
rank its. Job eat1efact10n as lower than advieere in either of
the high groups. The low poeltlve group tenﬂe to rank job
satisfaction as medlum or low in the majority’ of- cages. )

It is aurmlaed that the hlgh intensity of communicdtion.
whether negat;Ve or poeltive. could accgdnt for the apparent
high degree of job eatzsfaction of those advieere in either
of thke high eymbadltlc groupe. Converaely, those in either
of the 1ow~1ntenelty groupe ten:tto rank themselves as, 1ow

7 Q :
’ er medlum in job eatlafactzon. with the low negative grbup

Ll

gravitating moat consistently toward the low job eatieiaction.
.o There is also & eignlflcant difference between the high. S

-

o .
_» medium, and low aGV1ser means - 0f communlcatlon conditlona that~ _,

they perceive within their prlncipals an&‘ﬁhe high, medium, and L

low means of advider JOO satisfaction (Table 8). A greater f

number of adviseérs who(are highly aatiﬂfied with condi\}ons of

e L]
.

cpmmunicatlons are also,hlghly eatleﬁled with ihelr jobe as

advisers than are those who ranked 1ew._'The mediym advisers , . .-
. - . .

' in commnnicationshEOnditiona are about evenly. split with regard

to. job:eatiefactlony as are the medaum-satlefied adv1sers w1th

. communﬂcatlons condltiona. :
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R e After principals were divided accordinjkto management

ﬂ.etyle'and'advieefémiH‘EEEﬁ‘éﬁﬁdei were divid d by their job

°ntiefnction. d significant difference between the high,
medium. and low prinoipal means of adviser-centered manage-

o

- ment style. and. the. high, medium, and low adviser means_of

-~ Job satisfaction resulted (Table" 9). Most of the apparent
differences existed in the high ﬁrincipal groupe. P“incipale
high in management style tended to have advisers whoe rated ‘

~ high in Job satisfaction; prlnclpals low in management etyle

: toward advieere tended to have about an even distribution
among the job eatiefaction means as did principale in the

_ medium adviser-centered management style groups.

[

Conclusions

Job satisfaction of high school newspaper advisers seems
to beva key variable related to censorship of the school preee
by pplncipale. R .

" Because job satisfaction relates eignifieﬁntly'to cen-~

eorehip. commhnicatione conditione. _certificatiyn and sym-— -

by princlpa’e and adyieere ~in their-work—in—schools\/ For
-‘example. adv;eere who have the intereet ehould be encouraged
to become certified to teach Journallem——thue galning added
_ expertise in newspapering. An openness of communicatlon between
the’two.‘perhepe leading to high positive eymbeditic commun-~ - .
. ?ce&idﬁ?'&léﬁ tende %o create an enviromment for job satisfactipn.
-Thg tendency for the school to have a free press would be much
, greater when advisers indicate job satisfaction. |

a o )

o138
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- Principala' understanding of intrinaic aatisfiera and
their applicatipn of those qualitiea—to—their—relationahipe N

with _ newapaper advieere wili help aeeure the ﬂdvieer that "

,r L

satiafaction which ‘{s characteristic of personal needa-fulfill-

f L e b - r———— — _— - e i =

Pk -\

“*'ment wzthin the'echool organizaticn. apperently, the lack of

e -.__

! ceneorehip on the part of the prlncipale creates a degree of .
intrfheic satisfaction fér: adviaere. Also, because of the
eignificant poeitive relationehip between high job aatiafac-
tion and high advlaer-centered management etyle on'the part

T of principals; the principals' perceptions of this type of

- management etyle eeem equally important 1o .the aaeurance of

‘a ‘setting for job_gatiafaction o{ﬂthe adviser..

- A
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TABLE‘i
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L) e

IJF—- . s - Factor I
1. I do things at school that I’ L
' wouldn't do if it were up to me. © .625 _

ftnd—my—job—very"exctttng—ana
rewarding. 545

. 3.-.IntHe .long run, it is better.to
v-fﬁ-be,minlmally 1nvolved in school _ . )
,'d.f u affaj_’rg. ' ) ..380 -,028 520 .
, f& ﬁ\i}feél cloge %0 other teachers in - - o .
thiB BChOOJ.c , . i . s ) :..210 .B‘J’E "'0100.
5. “I really fon’t feel satisfied with N
“a lot of things that go on in this o L :
.,ﬁ‘: school.}_ JA94 -,220

% "Somie <hings I do here don’t make B
. . much sense- to .me,

u

I feel inxplxedminﬁa 1ot 6f _activ-
ities that g0 on in this school. .¥"

©.268 © Jhso

I feel some basic thiégs need to be
0188 “02%

changed for this school to 1mprove.

w"»As far as-I know,-I am well 11ked
by my colleagues.

.785
K ;éég— ‘.i32 .010

+290

660

215




TABLE 2
Pactors Related te Job Satisfaction

L4

heto_ru-*——-“-—v L —— R
Work Gontentedness v "

1. .I do things at school that I. . .
wouldn't do if it were up to me.

Factor r gg

625

‘:5; I really don't feelheatiefled with
a lot of. thinge that go on in thie
echool. -

¥

6{ Some- thinge I do here don't make much
eenee to me. .

CBe I feeI some basic things need to be,
- ch ed for this echool to Jdmprove.

1. Peer hzeﬁaehip b :.;

k. I/feel clese to other teaehere in
' thle school. :

o

" o545,
785
. 600

4660

9, Aa far—as T xnow—.—ra-m we.{.l“l'iked -
' by ‘my coIleagues. ‘ .

5 Pereonal Involvement

3. In the long run, it is better to be
minimally "involved in school affairs..

f.- I feel involved in a lot of activities
that’ go on in this school.

hd




TABLE 3

Crosstabulation of Job Si%tsfaéii&ﬁ_Heana '
- By Types of News ?ripcipala Alloqito_be Printed

oF == Sore Repbraint -

21 (g:"z‘)

12 . (35)

-

5 (2w

.,

e (m) 86

PO

o+ x¥=19.055 ar=2 p<.001

PABLE 4

CroéStnbulation:of'Job'Satisngtién Méans -
By -Topics 'Principalg Allow tO'beﬁPrinteﬂ :

. Restrictions of Topics?

- Jb% B oo
Ha_Jfac_tion : e _
Meang v ' Yes " No
‘ La ~ 15J - 1n
';2_ ) Uy

b . 20

, By . -(s2)
X°’= 8999 4f =2 p<.05
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TABLE5

Crosastabulation of Job Satiafaction meana
. BY Situation for Publication .

e = &

., Censorship
No Problem Potential Froblem..

sfaction

TABLE 6,

. s Crosatabulation of Job Satiatactton Means
f By Adviaera CGrtification l‘n Journalism

" Job .  Certification
§"?isfaction . '

Low ' 15 . .
ﬁedium o :c_gﬁ‘

20

_ o {$85)
225,392 df =
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TARLE 7
‘ Crosstabulation of Sﬁmbaditic communication
e By Job.Satigfaction of Adviners

Synbadi$is"——-Job.Satisfaction..
3%—'20 .

—-———‘-”‘—ﬂg& ~ Low Medium

: HiMoaitive S, S
Low Positive . 9 19
‘-~.High Negative -2 = 2
Low Negative, 11 6
| T (26) (30) 7. (26)
x?'=_ 17,664  daf =6 - . p< o1

TﬁBLE 8

" ‘—-Crosstabulaticm of COmmunicatiOns Conditions Means
— . By Job Satisfaction Meana of Adv*iaers -

- “cgmﬁ -c_a‘t.’mns_ Job- at-_i_,sfaetiowl-{eans—— 1- -
- onditions . ~ ]
- ¥eans . _ Jow. Medium " High
Low- 17 .. 100 2

-Mgdiﬁm : _8 B & SR _,8"
CHign -~ 3 a3 T,
' - (28) (3% (28)
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TABLE 9
~ -~~~ —=—— Cpogstabulation—of-Management—Style Means
: 'By‘“.rob-Satiafaqt.’con—of«-&dﬁse:a —

enent Job Satisfaction Means

e .
. _.__Means S Low Medium-  High

= .o Low _’ - 7 - 8 8  (23)
- ame— oo -Medium - - - — _1_# AT 5 S L l40)
. o wen 1 8 . 16 L (25) ,
S A22) - (29) - OGP - 88 T .o
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