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The Industrikl Revolution came. late to 1`xas.

Tilcas' shift from a predotantly rural to a

ibanized,state has been sat, and until_th mid-

, sixties somewhat haphazard. During the sixties,

Texas began an aggressive campaign to recruit new

///, industry to the state. The recruitment of

industry is premised on diversifying the st te's

economy and is'basOon such faqtors as exi tinge

industry, transportation,,markets, taxes, nd

the labor base.

, The decision-making piocess on the part

of an industry planning tqfiefpand,or to relocate

is long, 'The questio4 ndeding answers .are many

and all come down to the basic factor of the

'costs versus the benefits of such a move, Where

am the best existing'mirkets and what is the

potential market? Are ,the raw materials iecessary

to'production readily available? Do existing

transportation facilities give ready access to

markets? What percentage of 'industries' profit

mill be eaten up by taxes? Is a trained labor

.pool available? Basically, where will the profit,

. made exceed by the greatest.petcentage the dost

to 'deliver.,a finished product?'

WHAT TEXAS HAS TO OFFER

4
.

frontier image notwithstanding, .cas the. north-

eastern states began losing population,, as labor'

costs grew, as 'work stollpageS increased., as taxes

skyrocketed, 'as fuel. to ru6 factories became dear,

Texas has begun tolook moreattraCtive to k
industry. .

The features just becoming known in the

sixties becaliie an accepted fact in thejeeventies.

Texas' 'wide open spaces" have lured craMped

industry in need of room to expand.; A booming'

petrochemical industry offered money reserves for

construction and expansion. Iheowinters seemed, )

not so harsh, and the cost of living was lower.

So, too, the cost of doing business. t

Thies on industry are aPOeciabll lower:

land is readily available andlthe,cost per acr

is substantially reduced. A network of fine

highways, new airgorts and amiile port faciliti s

has reduced the time and cost, of transportation:,

The state is centrally locate'd1 to reaCh'into the

'expanding markets of the Sunbet,' The state's

labor force is large and young,and becoming more

of both. And most importantlyl,ithey.wint

Few, if any, unfi led.for a

signiffeant length of time.,

As a result of this aggressive campaign

xtcruit new industry into Texas and to encourage

existing industry to expand, Texas has begini to

receive, national attention for the positive aspects,

of the State as a location fo'r industry, Texas'



PRODUCTION COSTS

The basic factOrs involved' in the cost of goods

include conStruction'costs, land prices and capltal

acquisttion.*These costs, while high, may/be

amortized over the:length of the mortgage.' \Other

than the cost of raw materialS, the, single largest

'eost to the Itanufacturer, and thus to the coosuMer

that of labor,

Labor costs are not dictited solely by wages.

They include capital invested per employee in manu-

facturing, employee welfare, legal' lii required pay-,

ments, training dcosts and pay,for`time not worked

,wheiher that be vacations, excused absences or

non-occupational injury or illness.

In August, 1975, the Conference Board in

-f New Yorkereleased its-"ROad Maps of Industry No. 1766"

entitled Capital Invested,In Manufacturin . Using

1972 data from thrtirieau-OT 'a or Statistics, the

Internal Revenue rvice -and the Conference Board,

it was stated tha"...the total capital invested

in manufactbring establishments, including factory

buildings, machin ry and equipment, plus inventory

d'i
and cash on han amounted to $603 billion by the

end of 1972, or a average of $31,580.per employee."

The report went on to say that capital invested per

production worker aveiaged $43,194. [See Table 1 for

individual industry figures.] While these figures

at'e applicable only to start -up costs, it is signiff-

---oant-t1114-frem-1;966-04972 the capital tnvested ---:

per production worker increased at an average annual , ,

rate of 8.9 percent. Reoent,Texas Industrial

'Commission figures for 'three plants engaged in

divergent types'of manufacturing show per Oployee

investment, ranging from $20l000 to $64000.

In February, 1976J 'the Central Power and Light
,

Company of Corpus Christi released) figures concerning

the aforementioned additional factors concerned with

labor-costs.

14,

Central Power & Light

..Corpus Christi

1976

Cost to

Company

Employee Welfare: $ 41427,436

LegallRequired

Payment : 1,832;12?

`Pay fOr Time Not

Worked 3,363,252

Miscellaneous

(includes training):/ 439,424

Annual Cost

Per Employee'

1 1,882.42:

778.96

1,429.95

186.81,P

Total Employee

Benefits $10'062 234 $ 4,278.16

V

In'order to document the costs for tratning

of production work employees, the Texas Industrial

Commission condudted a survey [See Table II] of

160 industries falling wit* three major Standard,

Industria) Classification codes. The folliling

table indicates the per productiOn.worker,training

time and cost by industry,

TIC Survey

(complete survey Table II in. appendices

TraIning Time to

Industry Cost Train

Apparel $ 1,821,87 :/ 21 weeks

T,038,37 . lIweeksElectronics

MedtCal and Surgica
. 0

Supplies 6 weeks



What all' the fi9ures say, using the threi'

industries surVeyed by TIC is that on an average

a manufacturer will inhst between $19,100.03 and

$47,316,.53 per production worker duringilie first

years-on the .basis-of-tapital invested per Pro

duction worker, benefits and training.costs. For

examplet 'an apparel manufacturer with twenty 'pro-

duction workers will rT12,000.60 during

start-up.; while an el ctr" s manufacturer with

,its 20 production workeps will invest $946,330.60

per employee.

,

While these figirres may seem staggering (they

do not include wages), a portion may be defrayed over

the life of the mortgage. But if the major portion'

of the investment is in buildings.and mechinery, it

is also true that the company would recoup none of

its- investment were it not for its investment irk a

trained labor force. Labor productivity is an

offsetting factor to the high rate of investment

in capital-intensive industry.

' LABOR PRODUCTIVITY

",The Dictionary of Economics and Business

defines labor produciTJTi77.:the amount of

product turlid out by ,a worker per,' unit of time,"

Two factors are used to measure :labor productivity.

The first is value added by manufacture pef pro-

dUction worker, which is measured by dividing the

value added by manUfacture by the number of pro-

ducts on workers, The second factor is the value

added per productton"worker per wage dollar and

is deterilined by dividing the value added by manu-

facture by' Production worker wages.

According to the U.S..Bureau of the.Census, 4

?Department of Commerce, in the 1972 Census of

Manufactures?, the U.S. average for viTieiiia

by manufacture per productiom worker was $25,554.00.

In, Texas, $29,638.00 was the value added by manu-
, .

facture-per production worker, a creditable 15.9%

above the national average; giving Texas a 9th

place ranking among the states.

111 Bureau of the Censgsfound that Texas

workers added $4.07 to the 'value of the products

they make for every dollarthey are paid. The

national'average.for value added per production',

woeker per wage dollar was $3.35.

-77

Using the apparel industryas an example,

and based only on the difference between capital

invested per: production worker in 1972 and the

vaTUridifelY-marilifidfrii,per prodUction worker,

each production worker in 'Texas. returned $16,638,00

more than was invested in that same employee

during the first year of operation.

Texas' high, rate of labor productivity is an

obvious drawing card to out-of-state iridustry. It I.

#ra



THE CHANGING -FACE OF THE TEAS LABOR FORCE

might be assumed that this high 'rate of productivity

would bt,related to stable conditions within the

state's labor force; but this is; in fact; not the

case. What is surprising is that the Texas labor

,ferce has managed this 100 of productivity .while'

undergoing dramatic, change

In 1850, there, were 115.1 mere for 'every: ,100

women in the state's poquI41110i0q1n1170(

appearing in the December; '1915; issue of TeXis

BuSitiess: Review ; publ i shed by:. the Uni Vers IF? Texas '

Bureau Afiginess Research, 'ci ted Census forecasts

ihditatigg that by 1980 there will be ,only '92,5,.

men per 100 women 'in the .population, Censut,estimate

indicate that women made 51 of thestate's

population. gain from 19704975. ; Projections show

further that by 1980, TeXas ,.women mill:lumber over

: M001000. Whi 1 e the impact on the. state's. econaly,

"lay well be:mitigated by the increased revenues,

the draMatic increasein *number:of women

entering' the labor'.:*01111 very certainly. have

tremendous impact,,!* t state. economy . and

industryi

Irk 1940,' men held a commanding' 77.9% of the

labor : far*:with. a .corresponding labOr force

Optitipttiokite of, 84;4,. The..labOr force of

a' stateis ,defined as the total number of workers

si xleeh and over wilding to work :at Ajtevai 1 ing

.wage rates; thus4, it intludes-both the.employed.',.

and Unemployedi ,'Thelabor force particlOtion
rate is the ratio: of labor farce to tatal-ptpu-"

latitn. Wahrspecific grour.: 1By 1910, the ,labor

force ilium 8hd the participation Tate for men

had di"Oppetito'6341b and. 77.9 respectively.

By contrast`, and reflective of the-grpwing

ecOnomic)ressures 0 the family4,.as well as the

increasing, numbers of::WoMin :who are S.1 hgle heads

tf'hauteholdimore than:ph(01110 women entered

the Texas labor force between.1940atid,1970.
. The

percentage of women in th(libOr forte jumped..

froni:21.1% in 1974MhilOile

:perticipatiortretes far these, same 'years increased

from 2.1%rtO, 404.7%)!espectiOli,



Age Struiture of the Texas

,Labor Force by Sex, Selected

Years , 1940-1970

[Source: See "Texas'Labor Force by

Sex and Age, Selected Years,

1940-1970", Texaslusiness Review,

(Percentages)

Sex and 1940 1950 1960 '1976,

Female

25-34

35;44

45'& over

Total

28.0 23'.5 18.'3 23.5

29.5' .23.9 20.8 20.4

21.8 24.6 23.9 20.6.

20.7 28.0 37.1 35.5

ETt roti)

Male .

,P4, .19.7 18.6 17.1. 20.7

27.1" I 25;1 23.8 22 7

35744 22.5 23.4, 23.0 20,7,

.45 i'dier 30.6 '32.9 361.0:. .153

Total. 7C5% 6 5% .61.9%,

Texas tabor Force Participation .

by Sex & Age', Selected Years,1940-1970

[Source See. "Texas Labbr for0by

,- Set and,,Age, Selected Years ---

1940-1970"; Texas. Business Review,

Percentages)

Sex & Age 1940 1950 1960 1970

Female:',

167721'. 27 5 31.8 33.3 413'

25-34 28 5, 29,1 , 35.0., 46,1

35744 26.t 33,4 41;9 .50.4

453 over '16;1 21,7 . 30.8 33

Total .24.0% .1-g1 34,3% - 40.7%

Male,

70.7 72;9 70.2 65.3.

) 25-34 95.7 91.5 95.2 94.2'

3t.44, 95;4 94.4 95.8 95,0

45 4 over 79 3, 76.7 74.5. 70.7

Total 84 4 El% .. 82;0% 77..9%-

Inlww+ImPOWPIN10011.11=eklm

I.
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WOMEN IN THE TEXAS LABOR FORCE

As the ratio of women to men in this state

increases, as the number of women. in the labor

forte continues to, grow,- and as ,economic uncertain-

ties continue, women will play an increasingly

major role in the labor base in Texas. As Texas

continues,its aggressive program of industrial

development it is apparent that women will be moving

into manufacturing jobs in numbers, and

into jobs that have been traditionllyomale-dominated..

As these things occur, it is)important that any

skcial factors concerning the Women in the labor,

force be identified and dealt with,- in order that

labor productivity as actuation of industry recruit-

ment not be seriously impacted.

Between 1960 and 170 Census filgures indicate

OA the number of women, it" the labor force rose .

by 50%, and further that the number of women

employed in manufacturing increased from 19% to

25%. Were current figures available;.they-would---7---

certainly indicate a continuikpattern-of growth in

both the number of-women in the. Tex0 labor force,

iS well as their employment in manufacturing.

Since 1971, the industrial start-up training

program; jointly spontored by, the Texas Industrial i

01111MiSSi011 and the _Texas Education Agency, has been

responsifile for training over 8,600 women for emo10-

ment ill manufacturing. It is.anticipated that the

Percentage of women entering these training progrOl

,will increase, and, that during 1977, over 5,000 women

will be trained. for pious types of manufacturing jobs.

There has als been a significant increase In the

locations and expansions of industries in Texas that

hire women as a major portion of their Producti n staff.

The following table indicates the number of ne and

expanded, industries by classification for tits industries

where women dominate thelabor force.

The apparel industry is the 'heaviest user ,

of women in production work,' butic.as, women begin to

move into nontraditidhat fields, the training

pftgrams;,too, have opened. WoMen have recently

been trained in production work',for such divergent

skills as metal fabrication and crane operation.

The only remaining factors keePiing women from

entering, all areas. of manufacturing work are the

needs for additional training ikgrams and resi-=':

dual social mores concerning "women's work".

11

1SoUrce 7exas: InduStrial Expansion,.

Bureau of Business 'Research

University of Texas at AUStin]

i975 1977.

(Jan-Mar

Food, & Kindred

Products'

Textilv Mill

Products' ',11,

Apparel & Related

Products 29

Electrical &

Electronic Equip

meat 45

Professional,

Scientific &

Olti cal' Goods

4

35

20 45

18 1 21



SOCIAL At ECONOMIC CHARACTERISTICS OF , .1

10MEN IN SHE TEASIABOR FORCE

In 1974, the Office of Early Childhood

Development, Tgis Depadment of Community Affairs,

published a stully, entitled 46 Things You Need to

Know About IL Children: -The barker Side of

,
MEW" This document identifies not only

Problem- facing Texas' children, but 'the work, 1

`NwOmen of, this,ttate, as well. Combining this data

with more current information, as available, the

fol ing social and economic characteristics of

wo n in the Texas labor force are clear.

14% of 'Texas women with Childrekundersix are

working beCauSe of economic. necessity.

',Between 1972 and.1976 the number of divorces
.

in Texas ,rose from 60,343' to 76,685.

*From 1960 to. 1970 women-headed households

increased 34%.

,

*Betwee6196knd,1970.' the. number of -women in the

labor forceincreased by 50 %,

*DUring the same period households headed

by mothers rose 85.6%.

*F1'om:1960I0 19707 the number of women in manufactu,r7,.

ing emploOntgrew from. 19%. "015%.

* The number of married Women t the labor

force increased from 31% to 40% :between

960 and 1970.

*1

we ,e of childbearing age..

: X28% of the. working. mothers In TeXaS with

children Under six. are the sole support of

their 'families..

1970, 43.9% of the women in the labor force

*34 of' the women in Texas with children under

six were in the labor force in 1970 by.19731

this figure had risen to 40%.

8

NTkof the, women in the Texas labor force with.

children 'under si )(1,not finished. high school.

*Texas. children: under six .with Orking mothers

oufnuMber the liCeied child,. C4 e 'spaces .by

312,000 '(1972)
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FACTORS OF PRODUCTIVITY

The direct relationship between profit and'' e.

productivity is undeniable. If labot productivity

is defined as the amount of product turned out by

'a worker per unit of time, and profit,is determined

by 'maximum output at the lowest per uni M then

the fattors affecting labor productivit also exert

a direct influence on a company's profi margin.-

Of the factors affecting the productivity of the

worker, the three that seem most significant are turn-

over rates, absenteeism and working conditions., .

The loss of an employee, particularly a produc-

tion worker, is-costly to a company. : Sporadic

absenteeism can have a significant effect on a com-

pany's output. A manufacturer must.; in the case of

absenteeism, do without the services and output of

that employee for the duration of the absence. In

the, case of small manufacturing companies where there

is pot a baCkup to that absent employee, time and

'money can be lost.

Whether small or large:a company with a medium

to high rate of ,turnover can have serious economic
,

problems.. The texas Thdustrial Commission survey

indicated that training costs may vary ag aver*

of $933.33 to $1,821.87 and that therlengthdiktime

to train a produhi6 worker ranges from six weeks to

21 weeks. The loss of a trained employee,' coupled .

with the cost of training,a new employee, as well as

the production problems associated with the' loss and :;

the training time, can be' great,,

The Department of Labor, Bureau. of labor

Statistics, 'reports that in 1975, the labor turnover

rate .for; "quits" inianufacturing, on the basis of

an annual average, stood at L4 per 100 employees,

dpwn,from 2.7 per 100 in 1973: What thii may

indicate is:notgrowing job or wage satisfaction,

the Mtwo reasons given ;lost often forleavinck

ones.present eMployment, bdt'rather the'econ6mic

uncertainties that make ajob more important

than "the" job,

Asd i ndi ated earlier, most women in the

,Tekas labor force are working due to economic

necessity. The fact is Oat 84% of Texas women,

--with'children under six are working because of :

konomienecessity. However, while it might seem

otherwise, documentation does not show that

economic necessity and a low turnover rate are tp

one and the same.
#.

The Texas Industrial'Commission survey of

the apparel, the electronics,,and the medical

__and surgical supplies industries indicates that

women eMplOyees have, in most cases, a hillier

annual turnover rate than all employees by a

factor of froml% to 7% on an average. In the.

industries surveyed, the difference between the

annual turnover rate for male employs versus A

women employees ranged from 0% difference betweeg.'

the two groups to as high as a 31% greater turn-

over rate among women workers.

This high turhover, rate is not indicative

of these women's ability to perform and perform

well in manufacturing employment. It is rather

a 'function of the dual careers held by working

mothers. The 46 industries responding to the'

Texas Industrial Commission questionnaire repre-

sented 13,089 women employees, 9,054 of whom were.

production workers. The industries, when asked

to list two, major reason's for women employees

leaving your, company", in 76% of. the responses

Indicated childcare responsibilities as the

primary reasoh Women were, leaving. In 95% of the

responses, child care responsibilities was listed,

in, either first dr second place.



CHILD CARE

PRODUCTIVITY

guettion:

What are the perceived benefits to your,company

if you sponsored child care for your employees?

Answer:

. "For a 24-month period, Oe average monthly

turnover rate for mothers usinl,the Center

was 130%, while for all other women doing

the same job, the average monthly, turnover

rate was 5.47%..

In summary, the investigathn of the effects

of the Center on parents' 'absenteeism, turn-

over and job performance continues to show,

a favorable and paitive trend,"

In a 1973 ruling, the Internal Revenue Ser-

vice declared a corporation's payments to 0

child care center in behalf of its employees'

children an "wordinary,and necessary business

expense, deductible under Section '162 of the

codc". The ruling stated that the ,",..purpose

of the taxpayer (manufacturer) ikproviding the

availability of the chi14 care center is:

"Fewer lost man' hours."

"Possibly better attendance."

"Less, absenteepifi, increased productivity,

ability to hi and retain better people',

limited number of happier employees,"

"More convenience for mothers and possibly

could helps in our recruiting."

'Better labor relaitions,"

'Reduction of absIgeeism and access to a larger

potential work fdr.te..."

d,i 4

',community image,"

1) to provfde an'imployee with a place.

to send: his or her child w ile

work.knoWinglh-irthe child s

receiving proper care,

';Fifty-four percent:(54%) of the companies responding

to the Texas Industrial Commission survey indicated a.

positive, attitude .toward, the perceived benefits of

child care; facilities for employees. Thirty-seven percent,

(37%) had discutsed the 'postibility of "itistituting

, child care for their ,employees..

In its 1973 Annual Report,,, the, Northside Child

Development Center, a consortium of six Minneapolist.

Minnesta, based companies; stated: It

to reduce absenteeism, increase..

aThirreduce company

training costs, a

to redUce empl oyee turnover.

.



"AO are the major drawbacks to industry-

sponwed child care?"

Answer;

"Cost"
''egulations 'make.

size bUsi n'ess

:"AdiiiinisiratiNe.costs, red tike."
"COsti..-aVailibility., of qul.ifi'att,,and

:'satisWory help,"
'Cost anlritisurance."

financing."

"Cost,, lfties Illegal., 1 fabil i ti es

ihdre art many variables invOlvect

evaluating thi.cost of'chil'd care. Thethreeh

basic cost items' are staff, ti es and

fUrnishings, out the true cost of these,

fattors will ,vary..41epending on the.area and

the-.ages of the children'served,

essential' that a ,thorough survey', of the

totality as a whole and ttie industries'
employees in particular be. conducted initially

in order to ascertain' he real needs. and to
''uncover. experti se

Most communises hat/ access to a great

ymany.untapped.resource's which can ameliorate

some of the start-up costs of child care
,faci 1)ties

A fine eximpleof a program integrating

the.desire for quality child care and ihe
in-deph research necessary, to sound deci sion,

making; is that of ,the Social and. Public,

Services Citizens Committee of the City of

Brenham, Teicas.' InSeptember of ,1976, a

report. Brenham la4. Care Center;

'bilittripoLt7linlore y atTci,Trc et,

was Presented .to, -the Brenham gay, Care Committee,

The;.report., baiecl.0 0974 decision to <i nitiate
the bui ng of a child care faCtli,ty i n BrenhaM
using F rat'faids. The study layS. out several

alternativesi bIed,on.the..minimut
,

rations, as promu gated and enforced by th&State,.

'Department, c:01,fare and 'founded in the
des -for' qual iiy. 'chi care;

Fl .Percent.

responding to

.

the ,11(SurVeY. regarded:the.' cost

of. such an operation as: a major hurdle in

.iMple.menting#110.'care for employees The

reMaini$::!g.'mentioned.ihSurantei0c1. state

possible ,'areat:. that would..

...1)rohlems too;,' ae. l ..1to. 'cost,..
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BUDGET. PROJEVION'

Brenham Day Care Canter

MINIMUM SCALE FOR BAPTIST, CHURCH

that' t (Centerwill
'0111he:igtivot.

ins for both a; "mni,m scale

es are..'6. tetFoR:qttalitHeyelo

tithei;

100.t. 12

,,,,,Offl.0.::0001.fes.:,.1,4..'pota.gi

IniorariCe,

X..50)

t.aff
41:00t.op4Olie(:($5'.00/mO.

100.00

81..00

60;00

Source:. irenham Day. Clare Center:. 'A feasibil ity

ort, Janice, Archer

e Brenham Day Care Cool ttet, .,Selitember;



BUDGET PROJECTION

Brenham Bay, Care Center

MAXIMUM SCALE FOR BAPTIST CHURCH

(50 chilitren)

rb9i*Bud9et Summary

41tries .(la staff, Members &

fringe benefi ts

Material' and 'suppfies

.Food and snacks:

Teleplione ($22, 00 /j 12)

;ense

1$250/mo.x

Kit o ial supplies

Of e

RenoVation

Insurance:1,-' Pup!l

:: Liability', Staff
ledfcal supplies ($5;00/Mo.x 12)

Staff travel
Staff,. training (5 days)

Bonding

Subtotal.

Total

$ 73,02232

3i018,69

171851,00

5(1.00

3,000,00

770.16

1,546.87'

100.00

100.00

81.00

60.00

480.00

-700.1)0'

.$1111044.64

555 00

3 At. . $111,599.64

.
.

ara",4,44.011.1141116104M+,0,44.

Source; ...Brenham Dy Care Center: A,, easibility '
'Ryort, Janitt Araer
for the.BrenhaM DaylCare ,Conniteet Septemberi,.

1976.

4

4

A copy of the complete study ceiling

alternatives, operational, pol i cies curriculum

and including atetailed breakdown of the

maximum and min mum budgets may be obtained

by writing to the:

Texas Departmni of *unity Affairs
Early Childhood Division

210. Barton, Springs ',Road

Auitint Texas 78701

Bated. on the minimum scale, ihe'per

cost per.i.Week. would be $15.04, Using

the MaximUk:Scale,.the cost per child. Would

be -$42.92. ;It is also Clear that ,these" two

budgets leiVe room, for adapting ,to a, company's

needs, and there' is room for reducing cost in

several areas while upgrading the program,

offered.



The idea of Industry-spontored child care

is certainly neither new to the Utlited Siates

"nor industry. Bet Ween 1941 and 1944, the limber

Of women working l the U..S, increased by: four

By 1942, 'Congress and .the President had

:
provided over $15P million. for facilities Including
child care centers,for war-related,AdUstries. By

July of 1945, Over. 1.6 million children were, par-

ticipating In industryTiponsored, federally-funded

child care.pro'grams...' ;
e.

The need today is, no less than it was during

World War II. 'Ten years ago, national figures

indicated there were 4.1 million worliilg mothers.
with children under six,years of,age and 6.4

million mothers .with, children between the cages of

six and 17:4y 197.5, national figures shoWSI that
27.6 million' children have worliing..mothers and

that 6,5 million of ,these children are undersix
years of age.

Texas figure's are no less 'dram tic. 'While

tlit number of women entering the state's' labOr

force increased from 1.1 million to 1..6

betweett 1960 and 1970, this same Period =saw the

number of working mothers with children under

six grow from 184,951 tg 267,583; If asAas. been\

projected the female 'population. in Texas reaches \\

:6,540,000 by 1980 and if curiint trends hold,

1,831,200 women will bnif the'Texas labor.force'''

.by 1980, an, increase of over 220,000 in a ten-year

period. If the national. ratio Of working mothers

dren untetbiear,uLagelolutjne
in three, 610,400 women in this state's, labor *force

will be in qeed of child tare facilities.

In 1970, women workers made up 15.8%ror

the employme t in goods-producing industries.

It has been'Ptviously noted that the numbers
of industries, hiring predominantly women,i

moving into Texas in the last five years have

increased draliatically, leaving little doubt
that the percertage.of knirrriarktnori 4bods-
producing industry has increased by as .much as

101. , As Ithe "number of women moving into, tradi-

tional male jobs increases, particularly as a

reSult'of the greater number of women entering ,

training Programs fOr the skilled trades, the
impact on industry will be notable.

As was addressed earlier, those, inilustries,

having a high ,turnover rate among women employees

indicated that child care responsibility, was a

major faCtor in both the turnover and in absen-.
teeism. And a high, turnover rate and absenteeism

are major factors alfecting an'in,dustrl's pro-

ductivity. Before labdiR productivity decreases,'

as a result of an inadequate number of child care
facilities to meet the gr wing need, the possi-

bilities of industry-spon d child care must
be addressed.,(

SponsolAing child care for an industry's

employees need not mean the building of a new

facility, nor' a huge capital It may only
mean bringing together those ehiployees iitneed

of child care and giving them direction toward
a satisfactory solution, It may, mean taking

_____Itadezi*it2Liffatt 44-12w.the.enteitea.ome---
munity into addressing the nee for child care,.
What it will mean for those industries whose

surveys show aleal need is that employees are

gen6rallyliappfer- in their work and certainly
more productive.



Study thi:indUstry

liutklifoduCtion-time is lost to.lbsen:

tieism andluiliov0?

night, shifts ItauSing..Oroblems for employees

:With:: children? 1
,

4thoi MUch. absenteeism and turnover. can be
, attributed, to; child care, reiponSibil i ties?

a

retired.persons with: expertise

'-chtli*elopment. or health matters

availab 'tO assitt?.

r-are'fr healthlcare facilities available

for'child n in your community?

--are there \folunteer organiztions in your

conpunity to assist?...

Analyze the Liiabhities

Insurance

Singly the empleees,(seeSampl questionnaire

In appendix),

-how many:children are .represented?

1Nii,are.the ag0 of the children?

*kat kind .of .care are they.presently,treceiVing?

7!wkat. economic levelsdo the 'eriployeeilepreient?

both parents work?'

- -how Many are:single heads of hotiehold?

-i-how:,manyzettribute to bild care TesPOnsibl 1 i ties

.absenteeisMi: f

the eMployees content iwith' the. 1the

child is how receiving? '

.he contunity

held, care, faci, lities already e4ist?

existing 'facil#ies-adequate to the need?

--whit o the exisf*facilities charge per

Week?
, ,

--what 1 state or federal:programs exist
1

4.,

. ;:t61,114 otherTinduS.' ffeciii-thi erik be talked

that cold assist w th starting up a child In diictissing methods of,reducing risk

care fadility? ,
....,__and thereby rates ;Ad liabi,My.--in child'

care centers, most intimpice agents feel that

to about a j int effort? the minimum standards' as,sef by the. Depart-

--does a Jun or College in or near the area ment of Publiq Welfare ere ntt strict enough

.4.1afigt.traidiglor_Clitli.DevelopozotAssocriates--41.404rearAe.warilao,i,evier...ratest_4fley..._
--do the high schools in the.area offer vocational do .feel that a company could reduce risk by

homemakinfeducation programs? includinT.insurance people in on the planning ,

stages for a child care facility.

Child care facilities are claSsified

as Day Nurseries and fall under Owners,

Landlords, and Tentts Liability Insurance.'

Rates are. based-onlexas ' experience, but

vary from urban 'to rural, areas.. Theibasic

limits per ocaurence,are $251000 for bodily

injury and $5,000 for property damage. In

most rural .areas; and- 'small cities the i.afer.

for basic coVerage will be $1.10 for :bodily

injury and $.014, for propellk damage per

ma square feet of space. IkDallassthe

bodily injury rates for bas4 coverage are

$1.50 and in Houston $2 00



Facilitiei staff, insurance, food,

materials and 'supplies and utilities are but

a few ef the factors
involved, in the cost of

a chi% care facility, Partlf. the cost is,

of course, covered bithe.fees charged bt the

facility,.but start-up costs mus.t rely on

initial capitalization,

Many of thei(costs can be reduced through

the suggested: study of the community's resources',--

others through policy decisions,. For instance,

were the center to require parental transportation
to and from the center, 'this would, eliminate the

need for center-owned Or insured cars,: It would
also redke the risk incurred by the tompany,

Another cost saving factor would be parent

Oarticipation: in the activities of center,

If on a rotating basis parents could 'spend two

half-days.a month Working in the center, it would
have an effect on the staff-child ratio and'reduce
cost, Other benefitsIhat cannot b'e calculated
are increased. security on the part of the children
who know their parents are in proximity, and parents

who, know that their children are receiving the

best possible care,

Other methods of reducing costs and of

bringing employees into the cohesive effort of ,

Ksetting up,a child care center ilt be to draw
upon competencies that the employees have that

are not directly related to their work, Many of

the materials needed for the center could be

built by those knowing"carpentry. 'loyees

--pecWiTaround the ibmiiifity'ciird

ti

solicit donations of materials, time and

other commodities necessary to the start-up

of the center, Buitnesses could participate

by,donating administrative eertise such
as bookkeeping, helPing to remodel facilities
or in donating food, Fund raisers involving

the community might be, the answer, to many of

the start-op ccists,

Mitigating the Liabilities

--The non-profit corpoatiOn:

An industry'may set up a child, care

facility as a non-profit corporltion, and
lease to that corporation and area.' for a

child care facility. Not only does this
reduce both the risk and liability to the
industry; it allows for tax deductions'that
might otherwise inappropriate.

As a non-ptofi t corporation, the child
care center ,with a board made up, of manage-

, ment, patents and community experts (ite.,

insurancechealth, child development, nutri-

tion, etc.), can apply for tax exempt status,
Donbrs can then take deductions for the

monetary value of their gifts, Several cate-

gori if of tax exempt status are avai 1 abl e-

under Section 501 of the Internal Reventte

Code'. Section 01(c)(4) grants exempt status

to,"local associations of employees" where the

"..net earninq'th jeyolectto,educationa4
iirposes...". The non-profit corporation *'

and the possibility of receiving tax exempt

status, not only encourages donations, but also

limits the taxable nature of donations:

35



Many .0f'the'startuP.,."Costs.'COuld be

ameliorated in the form ;off :grants in-the case

corporation,. fact,:
panY..tif the on..,,g01,00.:,Cetts'rcOuldf,'b..e-,reclucect'

Fvia

primary .iMpOrtancee'sjsthe-redUtedir-risk

.ndustry ,i'tsel f.. for,. purposes;
,

Secondlyi_whi 1 e the avai 1 abi 1 i ty of --child

,cirits a service 'rather than a benefit, it
might s,o serve as 'an incentive , for 'employees .

For example, an industry Could, 'after the fi rst
.yearOf employment,. offer,a 10-15% rebate on

the Cost of child care, with a slidlng scale fee
0,:a;sed on tile number of years in employment to

9

-In rural areas or area where* 'several Indus.

tries, are, in close Oroximity; 'industries could

form :a joint venture to'institute child care
for their employees. This would reduce the

cost to any One industry and spread the

*liability,

--Encourage the community 'to :set up a Child

cire centerlWith' dbnations from the tdustry.
,a\s incentive.

-4Contract with existing child. care facilities
tr,, care for employees' children:

--ublease an al)proprtate part of an existing- ,

faOlity to a' third party to provide child ca're

r

It is the recomendation of this report,
that faced with the.increasing lumber of women

entering the Texas labor foree, and the trowilg

number of women entering the skilled trades

valued by industry, that aild care :is too
important a factor in productivity to be over-
looked, It is notiinusual and is; in fa4,
historically correct, that industry should take
the lead in, innovative approaches to emp?oyee

well bOng, The sutcess of an industry based:

on thecommitment of its employees to turd out

a good product,' Child care is one way of developing

employees, into a more cohesive and productjves

-It 'would...teem. that industry-spOnibred 'child
,

4re, haVe two. major benefitt,,to industry,

,' prod' eti r1ty ,ThQ exi stance pf :quality child care
..supported by 'encOUtaged.,bilndUStry.,,woUld.:

**. certaAnlyha*.its:useas',,a-*reerUiting device,

94011601114410,4thetwiswernaa,h0e*4eistY

:employment

wbrki-WOUlebe more likely to seek ..*", . ' '

.'emPloYmeht inienlndustry offering. this type, of
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..
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. ).

SOURCES: Bureau Labor Statistics; Internal
Rev.anue Service; The Soriference
Board toad Mapsef Industry '= 1975
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. Texds Industrial Commission Survey of Industries

emr!Toyees

ApParel

6,735

Electronics'

16 838

'Medical &
Surgi cal Suppl i es

1,915

Of wortien...empoyees

imosionV

''6;113 5,824 1,152
jl

# of women; product i on.

workers 5,278 2,911 865.

Estimateeannual.turn-
over,Ate , all empl oyees 53%

,
30% 3-2%

Estimated annual tu rri-

ra te WOmen .empl oy.e0

, 'r7

44.erige cost. of training
productioil. work

,:"employee

60%

a

'44 :

31 "1, 36%.

1,82r.87 1,038.37 $ 933.33

..., ...

it 1,:rye 1

; . I.

r . ,e ngth of,. 'ti me

trai Pone' Pi'aducti on ", .

lei, empl oyee ..

, .

Meeks 13 weeks 't 6 weeks

;(;,



..::;sioipLE 'EMPLOYEE llESTIONNAIRE .

Michael Bruce, Chairperson

Child Care Committee

Austin Commission of the Status of Women

.;,

This questionnaire ,O'dited) was sent to City of Austin employees in order to determine the need for city-sponsored
child care' arrangemints,

I Do you have,,any childr!en utiOr 17 years of age living' in your home?

no
:

yes,,- 4If "yes" continue with:questionnaire.'

Next;.:Viink about the hours during which you are normally working' and mark for each child whether you have

somegik'iregul arly care:if or this chi 1

alAt home

b) away from home

c) or, the child eires for herself/himself

The following questions refer to your 'current;Opd carearringements;II

For those childryoLah stag for an part of the day while youare away at work who cares for

ihisecitldren?

a) a parent

b) another adatilative

c) another person who is not a relative

d) child cares for herself/himself or'iRcared for by ai,i3Older brother or sister

e) the childiAs not at hre during any of my normal woftirrig hours

Answer the fol lowing questions' fop,. each of yo i 1 dren

2, What days of ille week do yibu need child services for each child?

3 At what time des child care now begin an end for each child? ,,

4. Row muekdo your current chilecare 'arrangements cos,t per monib:Jii. each of your children?
1g 64.



Do you need, child care services on days of the week when these services are not now available?

n0

'yes - If -"yes", what days of the. week do you need and can't get' services?, For him many children?

56you need 'child tare services during certain hours of the day when these services' are not now.

available?

no

yes If "yes', what hours 'of the day do you need and can't get services? For how many children?

ryou haveiny complaints about your current child care arrangements?

no

yes If "yes", what complaints do you have?

Have youhad any problems getting or continuing your curreht child care arrangements?

no \.

yes - If "yes ", what problems have you had?

Please answer the,following questions with regard to all of your children: 1,.

1 Do you sOinetimes need temporary care, for your children on an .irregular basis such as:

no yei 24-hour, care'?

no yes temporary care?

no _Lyes drop-in care?

Do you need,care on a reg4lar basis such as

no yes 24-hour'care?

no yes weekend care?

no, yes afier school care during the school year for school-age children?

no yes befOre scht,o1 care, during the school year for school-age children?

no yes *all 'day for your child during summer Vacation, 'other school vacations, holidays
C

no _yes infant care ,(ages 0-2 years)?

no yes care for a handicapped and/or health impaired child?

The FamilY

etc,

1. Durfng your normal work Week if one of your children is sick, do you have to stay at IfOme and be absent

fronrwork so that you can care for your ck child?

no .

yes If "yes", estimate the numberaof daa perg that you have to stiy home with a sick child;

Et do you'think "15 a reasonable arount to pay for care per month (for one ,child)?

What is the maximum amount you woull consider paying for child care (for one child)?

If the' C' Tustin were to offer qualitytchild care services at reasonable distance from your home

and job, ould you want to use these services?



\ RESOURCES

The following people or agencies should
be contacted foss expert techniCal assist-
ance in the fie,ld'of child care and
related areas.

titiettie Watsop, Director
.Ty Childhood DeVelopment.givition:

iitas Department Of's COniinUni ty rs
13166 :Capitol

4tiO, Te*es .78711 Yf.

:

n .Whitson , Nutri tionConsunant
1416j). of. MaterP41'- :and Child He41th
Vitae Department Resourcb's
K1,04a4,:kilOttOint-li'$treet

.:.

poOmert.t.rpf: Public "Wel fare
agan

.Texas 78701:,

Liision. of. Occupational Education.
4001 Technology .

as; Edtication:, Agency
)1y -:,East *11th stroet
OtiniL,-Texas 78701

lid Development Center
h Delniaift

.

77011.

Private Schools and Institutions
Child Nutrition Program
USDA Food and Nutrition Service
11000ommerce Street
Dallas, Texas. 75200,

Texas Agricultural Extension Service
Texas A&M ypiversity
System Administration Building,
College Station, Texas 77843

National Associ a ti on .of Child Carei
Administrators fi

Division of Education
University of Texas at San Antonioi
San Antonio, Texas 78285

Southwest Educational Development
Vaboratory
E-Mly Chi_ ldhood Program
211 East Seventh Street
Austin, Texas .78701

Child Development Center
Forney Engineering
3405 Wiley Post Road
ddison, Texas 75001
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