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0 PLANNING -~ WRITING DISTRICT GOALS

« -

’ -

- GOAL:  Readers will know how to select and write district level goals.
. / . " - . - -

PERFORMANCE S : : o
INDICATOR:  Upon completion of this learning module, you will be able to:

P P given a list*of statements, .identify those which me€et the
B - criteria as d1str1ct.goa]s and for those that are not -

- acceptable, exp1a1n ‘why.
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Study
Guide
What?
Read "Goal Setting: An Over- 1.
view," pages 3-7 in this module.
Read "Nr1t1ng District Goa]s" in 2.
this modu]e
Complete "District Goals" learrn- 3.
ing activity in this module.
Refer to the performance indica-" 4.
tor for this module,-page 1.
. 5,

Complete the final exam in th1s
module, page 13. '

For an overview on goal setting.

o~ S

To become’ fam111ar with writing
and 1dent1fy1ng d1str1ct goh]s

To see if you can differentiate —
between acceptable and unaccept-

‘able district goals.

To determine whether you feel you

-are able to meet the outcomes .

expected of you for. this module.

To verify that you have met the
modu]e outcome.

Qo



- GOAL SETTING: AN OVERVIEW T

Note " The following has been repr1nted from
wr1t1ng D1str1ct Program :and Course Goa]s*

] . - ~

. _ 7i R . - . #
. INTRODUCTION

As specified in the 1976 minimum standards for~pub11c schoo]s, districts nust“
develop sets of goals: . ] L

B ]
'

a) District goals adgpted by the’'local boards by September 1, 1976;

'b)  Program goals contr1but1ng to ach1evement of district goals by September
1, 1976;

Ve

% kS

c) Course goals contribut1ng to ach1evemeﬁt of program goa]s by September
'~ l, 1977. . ) o R

Th1s may be accomplished by adopting ex1¢1ngﬁgoa1s from other sources,

modifying such goals or generating original goals.

//

Regardless of which approach or combination of" approa Hes is used, district
staffdgfmbers will need to know if the goal statement they wish to adopt,.
revise™or write is an acceptable goal statement that meets the definition and
criteria set in the minimum standards.,/' /

/.

to examine goals, determine acceptability and rewrite those that fall short.
In addition, self-tests andvanswers apé provided as a means of-clarifying

This pub11cat1on is des1gned to g1ve’o:§tr1ct staff members the opportun1ty
.-major points.

Defining Goals - 2

Goals ere expressions of -desired joutcomes. Educational goals idehtify what
. schools wish students to ish; these goals then serve to direct the
instructional, management - d support programs of the schools.

The minimum standérdstge,in goals as "statements of desired learner outcomes
at various.instructigsal levels.'© The phrase "learner outcome" is critical
to this qé?;nition_ a goal for two reasons: (1) the goal must be stated in
terms the leapfier. Goals describing what the teacher or the district
: should accomplj are not ‘acceptable. (2) The goal must be stated in terms
. ' of /an outcomg’ bhereby prov1d1ng a means to measure progress toward of

tainment af that "goal.” The outcomes for a d1str1ct program or course

/cannot - be,Cons1dered ‘to be self-evident but must be stated as goals.

A

/7 Ratio 1e for Goals
AR i . -
///f'v Godls primarily. serve the purpose of prov1d1ng d1rect1on for educat1ona1
e lanning and decis’on-making. They ,col]ect1ve1y reprﬂsent an agreement
// ! ///between schools an: society on the exPected outcomes ¢ pub11c schooling.

E 1 ‘flr1ting D1 str1c “ram and Course Goa1s Sal~ n Departnent
' “of Educat1on ‘qes 1-4. ,

-3:
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These séts of stated expected outcomes (goals) }hen provide the’ foundation
for\each of the .following act1v1t1es f ) o=
g . 1. Assessment of program and/or suudent achievement f' \ o -
2. Needs identification ; A -
3. Needs prioritization to ‘ ' :
4,  Program improyement : ( B :
5. Goal revision - o - . Q\
Goals must remain flexible, revised as needs and. expectations change. 1
Leve]s of Goals ~ ° ’ ‘ ' . .
This publication "addresses four levels of goals: state, dJstr1ct pregram '
~and course goals. Since the state ‘level goals havé alrady been dete s
primary emphasis is p]aced_on district, program and course goals.. - X
The State Board of Education's six statewide goals for pub]ic schoo1s are -
presented in Oregon Administrative Rule 581-22-201. The goals are "designed
to assure that every student .in the e]ementary -and secondary schools shall
have the opportunity to learn to function effectively in~six life roles;-~
INDIVIDUAL, LEARNER, PRODUCER, CITIZEN, CONSUMER and FAMILY MEMBER.": -
State level goals are to be 1mp]emented by the d1str1ct program, and course : +
goa]s of each Tocal schoo] d1str1ct. _ S : e B ' :
The Instruct1ona] P]ann1ng Standard (581-22- 208) 1dent1f1es the d1str1ct s )
\respons1b111ty for setting d1str1ct program and course goa]s. .
Instructional Plamning —- - g oL e
z S -
581-22-2 Each local district sha]l adopt and 1mp1ement a system of ine o\
structional program p]ann1ng and assessment to prov1de for: Coe L
T 1. Sets of ‘goals 1nc1ud1ng / ’ o ’ : o -ff_
a, District goals, adopted by the Jdocal board by 9-1-76, . L
b.  Program goals contr1but1ng to ach1evement of d1str1ct goa]s by o
9-1-76, . C
¢c. ‘Course %oals contr1but1ng to achievement of program goa]s bylu
- 9-1-77. C *
Each set of goals is defined:. =~ . | . U

District Goals: statements of broad, general learner outcomés a local
~district and its community see as desirable ‘conséquences of instrubtion
and relevant to atta1n1ng3 Board Goals for Elementary and Secondary
Education (OAR 581-22-201); s i ot .

- -

l0regon Department of Educatfon, E]ementary/Secondry Guica, fogur 0regon_
Schools: Part I - H1n1mum standards for Publi¢ Schools, Adoptizc fJune 23, .
1976, p. 6. - :

2. . N ' | : . TN,

1b1d.,,p. 8 o : - ' Lo
3ibid., p. 5 - . 4 5 ‘ o 3




- . ) Co- . ' . *",‘ - /: ’
€ Program GoaT“(Thstruct1ona1) stateménts of desired learner ‘outcomes . . =

“ for (each disthict 1nst5pct1ona1 program in any combination of grades
klndergarten through 12; : v ) -

o | Course Goals: statements of des1redggearner outcomes for»each course-or o '

- ‘ .o ounit of study in N grades 9 through 17. . ;:7. v o

: . < & 14’ —~t : . .
g "i,,’ The definitions -indicate that district, program and coupke goa]s vary both in

scope and degree of specificity. - The fallowing chart out11nes the d1st1n- ~
guishingscharacteristics for theSe three. goa1 1eve1s. .

¥

N . . . ’ .-

S S - . . iy . . b4
. Scope'Described by the Set-. Leve] of Spec1f1C1ty <
Level. of Goals | of-Learner Outcome Statements of .Goals - :
District Goals | All program'areas in the district|very general
, ~ {Program Goals - | Only one program area - 'general *
. Course Goals OnAy one course or untt of study more specific
B By the standards def1nft1on, course goa]s app]y to grades 9 through 12. It

+ is also appropriate, however to- write course goa]s for courses or units of
_ study 1n lower gra .

»

ReJat1onsD1ps of Goa1 Levels

Distinct” in their purposes, these sets of wgoals are, nevertheless, inter-
related and supportive of ane another. While program goals clarify district

_ godls, they simultaneously become the basis for development of course goals. s
Tab]e I summarizes  the re]at1onsh1ps among district goals, program goals and
N o 'course goals. | ¢
L ‘fABLE T - ¢ - B
o RELATIONSHIPS AMONG' AND PURPOSE'S 3 .S
' OF GOALS REQUIRED IN THE INSTRUCTLONAL -
' . A oo PLANNING STANDARD y
. DIS%RICT GOALS PROGRAM GOAL& ve-2SE GOALS
-~ [hat other .goals - N , T
. -lare further * State goals D1str1ct goa]s s~23ram goals
. clarified by this .~ (1ife roles) :
. |goal set? ‘ ' ‘ . . i
v ;o o - : - ) S - _l #
. -What other goals o ' : ) -l ;
L ' are developec Program goals Course goals In<*=::<ional
) . [from this goa” S . . o &
v Setv.'; L ¥ | ! % : 0
T ‘ - R R N
. %
IR _j o ’~ S
<, . OE- C1‘t.., ‘F PR , . =
’ AW{'“S E-'Cit,, I: ) : ’ - [I i
~ '-?:]‘ 3 i ’ .
. *Instruc’ .. Jo . -2 very specific learnér'outcome statee -~ ' which
@ - ° describ- smai le - g sequences within a course or unit of In- .

ERIC. structi~wal goals = -2 daily’or ingividual learner outxgmes.
m E—— e ’ ' ) » . VT 8 / -



course goc 3

ne progr=ssion of two district. goals

arify or-= another and,

~=mberec
highe' -level
¢ Is., Tre

;

goal;

e.g.,

i Table 11

since there are several courses within-a program).

illustrates how goals
in the process, generally increase the rumber of
11s bel:nging to each successively lower level goal..set.
however, that one lower level goal can be related  -to more thar
a course goa] can be related to two progran

second progression example in Table II shows such a situation.

It <hould: be

. | 1
F 0 TABLE I (Cont1nued) -
" RELATIONSHIPS AMONG AND PHRPOSES /’\,
OF GOALS- REQUWRED™IN THE INSTRUCTIONAL y 4
» PLANNING STANDARD y
& DISTRACT GOALS ‘PROGRAM GOALS COURSE GOALS '
e T .
What component of the B
educat1ona] syst m . ‘Purpose of the Inclusion’ of a -Offering of a
is most immediatély - | school district [program (content specific gourse .
identified by 'this ‘| as an institu- = [area) within a - | within a Kontent
goal set?” .. - 1y tion. q;str1ct 1 ' area. = v
4 ( s, : A“‘{ W ] : .
What are some of the To ass1st plan- uTo assist p]an- 1 To assist in
primary purposes .- j in1ng, budgeting, [ping, budgeting, course planning,
of this goal set? .. | and assessment jand assessment at |curriculum |, .
at the district [the district development, and
level. level and within assegsment. .
content areas. ( - v
To provide guide-|To provide guide- |To assisthin . -]
lines for needs’. [lines forneeds de<ininc minimum
identification, |identificationg, L ~ m.bta-
‘ priority setting, |priority setting, a0 grade.- _
f and policy mak- - fand program ° : ineme~"Is. o
. ing at the development with? 4
© | district level.” |content areas. Dell repo-t-
1 - ' g - .udent
To assist in [t |
"|identifyling ;
minimum .6ompet- . a
elcies necessary bas . —~ all.za-
" |for~graduation. -ion unds ’
T ) withir ~0Tmm.
-n_of Goals ‘ s
s e gcals are more spec1f1c statements of learner outcomes than are b .
tv= nig+  level goals. Therefore, there are fewer district’ gcals than
program c::ils (since there are many programs) and fewer program goals thar p
.\
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¢ TABLE I s [—
EXAMPLE OF GOAL ‘PROGRESSION AND{CE&RI{ICATION
DISTRICT GOALS PROGRAM GOALS
. }_ .

The students ~

wiil be able to .|

apply mathema-
tical skills
- and concepts.:

Tﬁe students wii]
e able to apply .|.

R . the basic skills
- of reading,”*
writing, and
“listening. ’

»

- —eThe students will know ané
be abie to use mathematical -

symhols., elements, and
operatlons

9

~
—oThe stugents.wi1 e ot
ly mathemat- T
tems, and’ e omooo
so]ve quantiz::.ve r-ob-
., Jems,

o ’ v
- .

B

—eoThe students. will know and
t be able tc apply the funda-
.mentals ot speliing,

‘punctuaticn, capitalizatior.
-sentence structure, wcrd

recogniticn, and word usSage
for the%nglish languzge to
communicate ideas and feel-

‘1ngs to others

A
o’

ehend printed materials
rdl communication.

_com
and

—oThepitudents will be abTe to

._“

w
' C -7~ 8 .

{ ——
v

_ COURSE GOALS -

roThe students will kriow- -
.that numbers have kquiva-
lents and will be able to,
rewrite: numbers "_othbr

equ1va1ent forms

~#The students w1]] be&abie '
add. subtract.. mu1t1p1y '
. ¢ vide deciizal numbe-
4%
foTh— stwaamis wil® & oap o
e maz: the : . 0 °

WL mer T

3 -;] ne e
rob .ems -
e esjor s, '

1 SRR 11 LA
ToEZive o
10-Vving

- ¢ student:

write lez

ng corre:
..oital let=:z-

1 sentencz

be able .
passages
~nctuation;
, spelling

ructure.
— 112 student. . 11 be able -
~u restaze .. at others in: .

. group nave discusse!

G

1

o |

9

—e The studentsiwi” 1 ‘be able -
=0 determine{the relat-on- .
~hip betweer 'id~as “an
wails ©n wr1tten matex

le-"
al.

~ .
-eThe students w111 be ab]e tc -\

summarize the”idea of & °
graph-in a brief
statement. .
" ' - > .
K
4 : | S
B
? - A
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Course Goals:

f .
BOALSET
 District-Goals:

o

Statements o‘? broac ﬁenera 1earnﬂr oIMmes
wil district an  comunity see

= ible-consequences f i
ant to attaini-: .

« -~ and Seoenda” ucation. -

Stazzments of desir:

comar-ation of grace  cindergarter ;
hrauc- 12, -

h

i

tatements of desirz.  arner outcomes “or
ch course or unit Tudy in gradas -
“rougt 12,

ipstruction - J '—
:ard Goals for { un-_

»,' e
zarner qutcomes “or .
ace istrict instr-=enal prograr i zny

. u“\ e o e ‘/ o j

\ "
, !
_ __’:—g R T
v ;.- |
T . ‘
) N o | C v
- DEFINITION “ s
- 7 T ~ -

' *'StUdents wil] 1 apply the basic

skills of repdmg,wwmtmg and
1istening in meeting information
and comynication needs."

]

“Students*will.-be able to .o

* effectively comunicate with
~others in the solution of a
- comon prob]em"'\_

3

"Student will be able to e

/

clearly expréss a point of v1ew
about a problem in @ mamner that
promotes constructiye discus-

sions of alternative\solutions."

.
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Note: The following has been repr1nted from Nr1t1ng D1str1ct
Program ‘and Course-Goals.* N . %

«

~

~ ’* WRITING DISTRICT GOALS

Character1st1cs of D1str1ct Goals . | ¢

To wr1te goals, the ch%ratter1st1cs which d1st1ngu1sh one level of.goals from
another must first ‘be understood; specificity and content are two “stich
characteristics.” *The spec1f1c1ty and the content ofegoals are directly
re]ated to the purpose of the goals and the re]at1onsh1ps among goal} levels.

-

e

Individual District Goals , ' . E( ' .

. . . - must-be learner outcome statements. . a

- should be stated in very, general terms..

Set of Distr1ct Goals ,
- must describe ‘the desired learner outcomes fer a]] program
_areas and all grade levels w1th1n _the district.

District%‘goals further clarify' state goa1s by ‘specifying intended 1learner
.outcomes. ConsequentMy, district goals are more specific. than state goals,
but less spec1f1c than program goa]s.

In add1tvon to 1dent1fy1ng general boundaries for inStruction within a
d1§§r1ctt dnstr1ct goals assist p]ann1ng, budgeting and assessment at -the
district Jdevely and provide guidelines for needs identification, pr1or1ty
setting aAd po11cy making @t thé district 1eve1 _ .

‘7N P
Exa;p]es of - D1str1ct dba]s _ L.

k]

An acceﬁ@ab]e district goal must meet the three def1n1ng ch&racter15t1cs’

discussed earlier. The goal must be a district-level ]earner outcome
“statement, wr1tten in very general terms. . v /»

E4

A-.set of d1stritt goals must descr1be the desired 1earner putcomes for an -
program areas and grade levels in.the chpo] district. J]he goals themsQ,ves,
however, may,be program specific or may span two or more ‘programs.

. A \
.+The fo]low1ng goa]s are considered~to be examples of acceptable district
. goa]s but are not conS1dered to-be.a complete set i

;“ _ Acceptqb]e District Goals

S P Students will deve]op anﬂ;ma1nta1n ‘good health and phys1ca1 f1tnes§

et addition“to the influence pf(science on human. 1ife.

o . - * N -

>(23, Students Will. undérstand the facts and methods of science ‘in

3. Students w111 apprecﬁate, beauty of ‘1ftexature, art, music, and
" ‘nature.. - - Lo o R

. . : T 7 . - . ‘ . . T
+ * Wniting District, Program and Course Goa]sf, Sa1em‘ OR: Crecaon Dcpartﬁent(
N .of Education, 1977.. Pages /- 8. . : :
C .

. L ) 1 1\\ S

\

P -

D1st1ngu1sh1ng Character1st1cs of District Goa]s . ..

i
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4. Students will develop good charaefbr andhse]f-?espectq

v -

- . : = 7 %#
5. Students will know how to Wisely use leisure time. - _
. ) 13 - . ,5' - .

6. - -Students will have competence in basic ski]]siof7reading,1whiting,‘

1 , listening and speaking® in 'meeting infonnation and communication

“needs. . - - RSN =

than one content area-and grade level.

Most unacceptab]e goa] statements  can eas11y be revised into acceptabi11ty

The fo]low1ng examples 111ustrate th1s.
v

- - » . 2

: . . : : od ,
1. Unacceptable District Goa] Help . students. to develop skills in
reading, writing, speak1ng and listening. -

Problem:" The goal is not stated as.a 1earner outcome. The'goal ,

instead states what the district or teacher will do. .
. Acceptable Revised Distric¢t Goal: Students will ~ have skills in
reading, writing, speaking and listening.. : . fos ‘

,Ks ev1denced‘by the aboVe goals, a d1str1ct goa] genera]]y re]ates to monE.-',

2. \Unatceptab]e D1str1¢£ Goal: = Students.will know that each state "has

two United States senators in_the U.S. Congress.
Problem: The goal-is too specific for a district goa]

Acceptable Revised District Goal: Students will, understand and; -

appreciate- the funct1on1ng_of our democrat1c soc1ety

~ . .""i

3. Unacceptab]e D1str1ct Goal: Whrough guidafice and counse]qng,=

provide students the opportun1ty ‘to develop an understanding of
-self, family, community and-society 60 ‘that these students may
become better adjusted and better'able to solve problems. . - ¢
Problem: ’{
‘ terms o
» learner. outcome. Second, the goal is-not precise. .

.Acceptable Revised District Goal: Students will have understand1ng~

of themseTves and others in addition to hav1ng skills . for solving
personal problems.: .

B O
- : &
Use of the s1ngu1ar or p]ura] form of "student" in writing-a goa] is-a matter
of preférence. {he same is true of’ writing a goal in the present temse (th-
student knows.. . ., the student js5 able to. . . .) or future (the student
will know . . . , the student will be able to . . .ﬁ.',Whatever,the style
prefereénce, it should be used consistent1y thvoughout the.system’of goals.

Note: Nritdng Goals

In “this publicaion, goa]s are wr1tten in the p]uralaform and future,tense,
since gQals are aimed at all students ard assume .an outcome not already

present. ; . _ ' | ‘.

e

- 'ﬁ /

——

* Goal #6 above has been changed ‘to read as follows: o
o, "Students vill be ab]e to app]y bas1c sk1lls " - K -

S0- L1 e

This goMl has two fau]ts. "First, the goal . is stated 1n’_‘.
what the district will provide and not in terms of a.

—

.
P

— "
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L e Before beg1nn1ng ‘this act1vity read the E]ementary Secondany Gu1de Part II
e spagEs 17-2¢ R -
v \ D1str1ct Goa]s Learn1ng Act1v1ty- o T A . L L E
* 4 " Determing whether each ‘of the fo]lcw1ng is an, acceptab]e or unacceptab]e ,
B " district goal. _If acceptable, write "A" next to the qoa] number. If unac- -
. ceptable, wr1te L state why the _1 is unacceptab R and wr1te a possible
ot revis1on. S ‘ Ceo\ )
T DISTRICT \0\ U
ot 1. To deve]op a hea]thy m1nd and body-. ’ .
2 The students will have construct1ve 1e'su e ti
.3, THe students will be,able to compute the unmy plice for comhon-grocery" :
, o Litems. e : ;N ‘ -4&5 R
" _. 4. Melp students acquire the 1nte11 ctua] sk1lls -asdc'tovcont%nuing[ﬁ et
> SR sh}f deve]opment and furtherystydy. R SN

'RX u5;. The students will know how to adapt to. change

6. The students will value the beauty of ]1terature art music, nature,
) . and cu1ture. o . N - CoL - :ﬁ
£ .
7. The students will be able to 1ocate exam1nep eva]uate and use 1nfor-
. e mat1on R o SRR 15 T -
L | ‘ - . _ S T R .
co 8. The students w111 have the opportun1ty ﬁ&ﬁ’vdcat1ona1 tra1n1ng and "~

9. The students will be exposed to patr1ot§sm and Amer1can 1dea1s.

10. The students w111 va]ue peop]e who thgqx dress and eat d1fferent1y

E} » T : C. L ’ s
T S _ N c
sy ¢, See answers, page 12. . . S _ .
. . Pl
] > ¢ %:‘7
} .
a . ~ g : ™~ . ) ’ " Y

* Elementary Secondary Gu1de for Oregon Schoo]s Part II Suggestions.
Salem, OR: Oregon Department of Educat1on, ]977 o '

v

&_ - - . » . N ! . ) A . . N .
. _ N - ~ _] ] - 1 J :‘: . . . . o
A . | ) e '-‘. R . ‘ . = //‘ .

‘on-the-job. exper1ences R - Lo



0. A*

| ANSHERS.
: "To develop a healthy mind and body." & >". . - -

Problem: | The goal is not clearly stated as a 1earner outcome
?oss1b1e Rev1s1on Students will develop a hea]thy mind and body

2. A

3. "Students w11] be ab]e to/compute the .unit price for common grocery store
: 1tems U -

- . A3 N -8

Prob]em: The goa] s stated too spec1f1ca]1y jor a district goal.
Possible Revision: Students will learn how to 1nte]]1gent1y purchase
% ‘-goo/s and.services. ‘ : ‘

L AN

‘4.f "Help studenis acqu1re the 1nte11ectua1 skills basic to cont1nu1ng self- .
deveTopmerit and further study." .U . )

Problem: The goal is not- stated as a’ learner outcome. Instead the goal .-

states what the d1str1ct or teacher will do.
. Possible Revision: ~Students will acquire the intellectual skills basic’
.- to cont1nu1ng self- deve]opment and further study.

5. A%
6. A* o ) ‘ - ' ..‘
- :_ e . “ . ‘\
T, AF 7 _
8. --"The students will have the opporfun1ty for vocat1ona] tra1n1ng and on-

the-job ekperiences." U

* Problem: “Mi]] have the opportunity” is not an outcome. This statement
js about a process with no clues about what is expected as an outcome,

; Possible Revision: There is.not any information here than can be used
for a revision. The question needy to be asked: "What will the students

" know, understand, value, or be able to do_g%™a result of having the
opportunity for vocat1ona] training and on-the-job experiences?"

9. "The students will be exposed to patrlot1sm and American ideals.' _g
Problem: "Will be‘exposed tp" is not an outcome.
"Possible Revision:-vTheastudents will va}ue patriotism and American ideals.

~ * These goals are acceptab]e because they meet the charactenﬂst1cs of d1str1ct

goals:
--must be learner outcome statements
-—shou1§~be stated in general terms.

, | , C L12- 14 Do

.
. . \ . . \

.



3 2. Thé students will value science as a way of learning and commun1cat1ng-
. _. about self, others and the -environment.: o~ :
- « 3. The students w111 appreciate cu1ture and beauty in. the wor]d
4. The students w111 be able to add 1ntegers
5. The students w111 understand ‘and pract1ce democratic ideas and ideals.
6. The students will have the 0pportun1ty to understand the requ1rements
and skill needed for family. 1iving.
‘ 7. The students will understand change and 1ts effect’ on 1nd1v1dua1s and
N societies.
4 8. The students will be able to manage money, personal property and .
resources. : ' ’
Y 9. Help-students understand the principles involved in making moral and
ethical cho1ces
- 10." The students w111 understand the pr1nc1p1es of good persona] hea]th
. o
!
{
- \\ i
'y . ¢
] \L
< ‘\\\ 3
. AR
| <2 -
i 4 § R (
X _
See answers, page 14 G A -

FINAL EXAM

A
’ L

ST DISTRICT 'GOALS

b

2 - Determ1ne whether each of the fo]]ow1ng is an acceptable -or unacceptable
' district goal. If acceptable, write "A" next to the goal number. If unac-
ceptab]e write "U," and write a poss1b1e revision.

w

. The students will be of Yood character and have se]f-respect

3>




ANSWERS SN

[ & . .
Ve ' \

s

 “:M§:'!"The students w1]] be able to add integers." g_ ) _ '
| _Pnob]em( This statement is unacceptab]e as a d1str1ct goa because it 157»
too specific. / i A '
, .\\ e '.5
5. A* L ' T : '
.6. "The studgnts w1]] have the 0pportun1ty to understand the requ1reménts
and skill needed for fam1]y living." U -
Problem: "Having the opportun1ty" is not an outcome _
Possible Revision: The students will understand the requ1rements and be
able to apply the skills, needed for family ]1v1ng . .

-

7. A*

9. "Help tudents under;tand the principles 1nvo]ved in mak1ng mora] and
- “ethical cho1ces " Vo

Problem: "Help students" is what the. teachers 'will do and is not a ~
learner outcome.

,Possab]e Revision: The students will understand the prunc1p1es involved
in making moral and eth1ca1 choices. , . 4 .

1. : ‘A* v.

* These goals are acceptabLe because they meet .the characteristics of d1str1ct

vgoals - - T )
N . <-must be Tearne}'putCOme statements .
--should be stated in general terms. A _
o . A T e o 16




f
"/

L /
/
o B ;o - .
GOAL BASED . MODULE 4
PLANNING | . WRITING PROGRAM GOALS
_ A'/"/ M L
. & ’ ‘ S . L // .
o L GoAL Readers will know how to select ‘ite program l€vel goals.
/ N s - . : B : P ‘
. PERFORMANCE . . | ‘ L ‘ ' : :///
A INDICATOR . Upon comp]etion of this learni a,’you.wi 1 be able to:
o © 1. given a list~of statements ify those which meet the
criteria as program goals, r those that are-not ac-
ceptable, explain why. : o L
// . \
! N //
! /
/
[ s
!ﬂ
!
J
(|
i
|
) |
1
\ |
- |
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: - -1'7\,- © " Revised April 1978
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E-3

2

What? <

Read "writing Pr Goals,"
pages-3-7 in th ile.

Complete "Prograi Go.is" 1eanﬁ-
ing activity in this module.

¢

. 'g;igg‘;g the performance
. indicator in this module,

page 1.

Comp]ete the final exam in th1s
modu]e page 11.

© e

N Why?.

For an introd to writing pro-
gram goals. .

To see if you . .7 differentiate
between acqutab]e and unaccept-

able program goals. : ‘

To deteranevwhether you fee] you
are able to meet the outcomes
expected of rou for this module.

To verify that you have met the
module outcome.

, .
9



~ Information o .

PR
7 o

The following pages (3,5 and 6) in this module are epr1nﬁed fro- Writing ;

District, Program'and Course Goals.* , ~ /;
. e N . : . .a ) ) I3 ¢
_ 1. WRITING PROGRAW GOALs/"”’ -
. o ’ Ve
’ : . . | S o \,
Characteristics of Pr;gnam Goals o ' j y

As .with district goa]s,‘spec1f1c1ty and contenydare the characterﬁst1cs wh1%P N f’
d1st1ngu1sh program 90a1s from other gﬁa]s. ¢ '

n .
4

D1st1ngu1sh1ng Characteristics @f Program Goals » 4
li Individug? Program Goals . o “ R ’f A IR
- must be learner outcome statemen' : v e ‘
- should be stated in general term§ A SR

Set of Program Goals - . - :
- must descibe the learner outc es desired upon completion of all
“experiences within on]y one content area. _ .

The level of speCificity for. program goalé is determined by the relationship d)l
between district, program and course .goals Program goals further amplify ¢ +f
c]ar1fy district goals, and: s1mu1taneous§y provide .the, foundation for
deve]opment of course goals.{ Consequenth , pr- -~am goals are more Specii
than d1str1ct goals, but 1ess spec1f1c tha? coursc goa]s."

Program goals establish the 11m1ts of instruct1on within program areas.
Program goals are ‘utilized to assist plawning, budgeting and assessment at
the district level. Moreover, program deals provide guideline§ for -needs
1dent1f1cat1on, priority setting and pr graﬂ deveTopmeﬁt -within program.
aréas. ,

The. answer to the question, "what is and what is not a program?" is found in

the following table published by the Depart et of Education which appears in

the E]ementary/Secondary Guide for Ohggon 'Schools: Part II ,\/

L x Writing District, Rrogram and CoursevGoa1sj\ Salem, OR: Qregon Department
of Education, 1977. Pages 15, 17 and 18, ) _

. . "“. . . \

0 E e

IS



B B .
" i LN (ENT: AREASOF STUDY TO 7/ .RAMS*

.

Required Areas of Study & Urats of Crec

o -
. -

' : . Com gL

* (MiddI _ Sch. - S
“'0 . ‘ ‘ .,l’ - - ) ' ‘ \?/-_.
Art & Craft . ‘
Busines: Ed.....ion", ’
Foreign Lai suage i
Health-Education
Home Econnaniics ' . . . X
¢ . “Industrial Arts ' ) )
" Language Arts = X : o
‘ Muthématics ‘ K X : ‘
’ *Music | ~
’ . ~ Personal Finance
Physical Education . X
Science | C . ' T ox
Social Studies : Sl x x| x | x
* Speech & Drama - , X .
Traffic Safety co _ 1 =
. Accounting Occupations :
Agricult upations -
Clerical G« 1pations ' »
Construction Occupations =~ - ) i
" 'Diversified O{czvuﬁutioné ) ’
~ Electrical-Electronics Occupations : :

<

N
¥

Ve

ol

2 I

= 1 .. Food Services Occupations
For_ést Products Occupations
Graphic Communications Occupations| | ‘ &
. Health Occupations - » '
“« “Industrial Mechanics Occupations
Marketing Occupations
Metals Occupations
. ~ Service Occupations -~
Steno'—Secrtt:tari,al Occupations

’

— . i .

HoX M M X X X X X X X X X X X" x

P R

*Local distrifts must ussign areas of study to one or more programs. Prdgram goals, then, nust be .

- ‘ adopted in all programs to which an area of study-has been assigned. Districts nust be able to trace units
of credit to specific prggrams, and they nust make planned course statements available to anyone
interested. , : .

** Reprinted from E]émentary—Squndary Guide far Oregon Schools: Part 1I,

El{fC‘ Suggestions. Salem, OR: Oregon Departmentfof Education, 1977. Page 12.

‘ . . ©o-4- ' 20




o T informatich

2o ies of Program Goals I

'\4‘ Y4 . ' ¢

beforé examples commun1cate most clearly the meaning and fonn of accept-
'le program goals. An acceptable program goal must meet the three def1nrng
naracterr%t1cs d1scussed ear11er v o<

o H

.

(1) program level learner outcome statement Ce kLt .
. : (2) iprogram-1evel outcome statement, . ' - . e o,
Ao (3) program, level outcome statement stated in genera] terms. = ' ‘:Q&b
o - N
‘While' an individual-set ‘of progkam goals must descr1be\the 0s” comes
sutcom s resulting from all’ experiences within a- s1ng1e gce e th
Je~ fé setg of goals for all programs must desgribe the - earne.

:cor Tor all content areas within the digtrict. ° - \

‘ -

ing goals represent a'comp]ete suggested set of
e rts area. S . ‘ )

Program Goa]s'
Landuage Arts -
1. sStudents will. be able to satisfy their inforia ey TharG T
the_egamination of printe” —aterials.

‘ o

2. Students will be able to. describe their subjective, ana]ytic,aﬂé/
evaluative responses to literature. '

3. Students w111 understand how 1iterature Fef]ectc the 1°° \ues
and ideas of this and other cul tures.

4. Students will be able to use language effect1ve y 1n "nT:“a ing
with individuals and groups. '

5. Students will be able to describe a variety of ways in whizh “deas -
are expressed. ‘ ' . .

C T

N

' f . ,
6. Students will be able to use appropriate mechanics and conventions

' ) in communicating ideas c]ear[y and acc/;ately

F

7. Students will be able .to adapt their speech and writing to differ-
ent purposes and aud1ences. ’

¢ 4

v 8. Students will be able to ebserve and listen purposefu11y in acqu1r-
- 1ng, 1nterpret1ng and evaluating information. N

9. Students-will be able to illustrate how language has adapted tb theﬁt
needs of peop1e through time. _ .

' 10. Students w111 be able to make effect1ve -use of nonverbal communi-
w ¥ : " catwen’ 1n erpress1ng 1deas, attitudes and fee]ﬁngs.

- v

ENIC o | &L




QNS

h ‘  f
s i o "
R C . R ) o
11., ‘Students will value lanjuage as a n -+.5 »y which expe ‘ience is
- given ;Hape and meaning.¥ -’ , o
AJ!ev1denced Dy _ the above goals, a Jrrqr am R v relates rdrseveral
eol ~ses and more than one grade ﬁe\ ' C
Ex: - 1@5\.of ngcceptab1e program . .. “an can ad -
fi or i1Tustrate the requ1s1%e c- :
es folTow: _—
1. Unacceptable Program
ski1ls necessary for . T - .=5C ,
.Prﬂ' am: The desired RO 3 proorem
“ills. ' : ,
+. _cable Revised Program aoal: St.oue will v ooy L
ma. iematical symbols, systems anc Jpe to sn: e NTITS
problems. '
2. Unacgeptable Program Goal for Social S - Stuaant: 11 lec
about the American economic :ysteil. Y,
Problem: The goal descri -2s the: - n. roco - not th
outcome. : -
Acceptable Revised Program  1: S wte 7 i :he
American economic system.
3. Unacceptable Program Gos  _r ..sine. -cat 7. =nts will
understanyil human growth . = de-=lopr- — ‘
Problem: ° The goal does -5t =zcri - == oif tne zr:t. ..i learner
outcomes for the busines: educ z-on & In tea:. the zal appears
ta belong to content arzas 1ik: rea = cat-on, ohysic. education
or science. The ‘goal “: "tate in ¢.zepiiole forr for a-y of those
areas. i ’ .

‘Acceptab]e Rev1sed Procram Goa Non: .

4. -Unacceptane Program Goa] for ome Econom:ics: -:Students are able %o

‘ gbte~ ine the calories for sp: :ified menu items.

. Prob¥em: ™yThe goal is stated -0o specifically for a program. goal.
gAcE%ptéb]e evised Program Go. :  Students will be able to apply
knowledge of foods and nutr-tion in meeting physical, mental,
‘social and emotional needs. : )

Note: writing Goa1s .

Use of the s1ngu1ar or p]ura] form of '

of preference. The sdme is true of wri
“student knows . . . ,
will know . . . , the student will be

preference, it should be used consisten

fn this publication,
since goals are- a1med at a]]
present.

studerts

*ing a goal in the pre@sent tense (the
the student is a.

goals are written -

s-udent" in writing a goal is a matter

e to— .) or future (the student |
1 to . . .). MWhatever the style
throughou* the system of goa]s ,

“3rm and future,kehseg
‘outcome not already

~he plura’
‘1d assume

7
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Program Goa]s

S

Y

‘. |
Course Goalg:

o
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ceiey.
- menfa;

. unater
g
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each
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¢ Goals for El-
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"neﬁ auttonds © ¢
program’ iney
vlarten

] {

2emay outcoms
~ly ingra

co

"§tudents W1]1 be able fb app1y
the basic skills of read1ng,
writing;and listening in.meeting

| vinformation and commun1cat1on

[

needs

. ¥
"Students will be able t¢
effect1ve y communicate with
others in the solution of 8
common problem.

{
"Students will be able to
clearly express & po1nt of view
about 3 problem in’a manner that
'promotes constructive discus-
-sions of alternative solufions.”

UOoIWUSIO g A‘ .
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h

: R BERT PUTE S ' ! #
*;’j”‘ Before beginning th1s act1v1ty nead ‘the E]ementary S%condaryLGu1de, Part IP [’

il pages 17-22.% - -
o P A T \i\"' \

Program Goals Lehrnwng Ac%1v1ty i 1 PR

.) \ . — . 0 .
. . Detekm1ne whemher each. 3ﬁ hhe F0]10w1ng is ‘an gcceptab]e or unacceptabTe pro-
7+ - gram goal. Write: "A" by acceptable and QK by unacceptable program goa]s -
s i Unacceptable program goals should be dccompanied by a Fustificatian statement. '
. : Eath-goal is specified for a given content or program.area,-as indicated within -
: . the)pargntheses ' Ch ‘ o

'J» /‘ ) "‘ .
- . . . ' BN 1\
s R T - PROGRAM GOALS ", |

—_ 1. The students will p§ssess the skills, attitudes and know]edge requ1red
SRR for job searching. (Business Educat/ion)
. ' . P .
' 2. The Students will be able ¢o- interpret the ,natural and man-made env1ron-
s ment with percept10n and d1scr1m1nat10n (Art)

3. The students will be able to relate the p011t1ca1 system to the functions
of government (Social Studies) .

. N

‘ 4. The studengﬁﬂw111 value and be able to plan vocat1ona1 act1v1t1es to

balance and enrich vocational pursu1tsQ§ (Industrial Education)

%,
5. To,help students undenstand ‘the d1ffeﬁences between meiosis and mitosis,
(Science) \\\\

. N

L4

6. The students will undéﬁ%tand and be-able to apply generalizations “and

~ 1nterdisc1p]1nafy concepts drawn from various socia] sciences. (Science)
7. The students will bg able to use: sc1ent1f1c prob]em so1v1ng and 1nqu1ry
processes. (Science) - ¥ .
- _ 8. The students will know that Tanguage adapts to the needs of people .

through time. (Language Arts)

9. 'The students d111 have the skill necessary for quant1tat1ve'pr0b1em-
so1v1ng (Math) . . X _ e

\( - - ‘\ ‘. ' | ) . ” | .
"N See answers, page 10.. . _ B ' o :

"

f ’ o ; . /} o 4(7* — / ' s

* E]ementary-j%tdgzgfy Guide for Oregon Schools, Part II: Suggestions.’

. " Salef, OR:.iOregon Department oflEducii%gn, 1977. -~ N 7 o
RIC - 7 ey e e
[AFuiext prova c " 3 : § - -t . N . , . o . Y




X - JOb searth1ng " (Business Educat1on)'1£ R A : W ’

,A*

ANSWERS Lo - o - ’ A e
- . - . . - /
. r . " . - N . . N

“Studegts will possess ‘the sk11}s, att1tude§"and know]edge requ1red for B

-~

~ e, ‘ ' " e

. Problem: The«goal states“¢he YeShlt of a process and not’ what students ,
.should be able to‘do.:

Possible Rev1s1on Students know and—are able to apply successfu] job |

search techniques. = - LN ,,.3 ‘ Lt o

N s, - - . ) . - - -/ N B “g > I ,,’v ;. . ‘/ / L » W2
pAx S T e e RN o
- ‘. . L . -, R . . . . ‘ . Y
a ‘. , o ‘ : R . _ ‘
. o o - - R :
A% o . \ : T

"To help students understand the d1fferences between meiosis and m1tos1s

. (Science) U .

Problem: First, the goal is not stated as.a learner outcome Instead ,-
the goal 1dent1f1es what the teacher should do. Second, the goal is too
specific for a. program goal.

Possible Revision: Students will know s1gn1f1cant scientific facts, laws,
principlés, assumptions and the¢r1es

-
A*
- o
;’} ®

"The students will know that language adapts to the needs of people’
through time." (Language Arts) U ?”

Problem: This goal says the students will know a simple fact. One wou]d
not want a program goal to be this specific.

Possible Revision: . The students will understand how 1anguage adapts to
the needs “of peop]e through time.

"The students will have the skill necessary for quantitative phob]em-
solving." (Math) U~

L
et

Problem: The fact -that they "bBave the skills necessary fer is really

not a part of the true outcome-and is not "good" goal writing. , .

Possible Rev1s10n The students will be able to solve quantitative prob-

lems. - . 2 . ¢ - ‘ : ’

’ ~

a

oy :

* These goals are acceptable because they ‘meet thie character1st1cs of program
goals:

--must- be 1earner outcome statements - - .
--should be stated in general terms. 26 - . ‘
i

-10-- : '~
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it |
N

BV a
S
SFINAL EXAM - -

- . | . : g R
™N : ’ o ' GRAM GOAL
- Determine whether each of the fo110w1ng is an acceptab1e or unaccentab]e_prov. -

. gram-goal. If acceptable; write "A" next to the anal number. If unacceptable,
write "U," and wr1te a poss1b1e revision. )

P

K

1. The students will understand the art of h1s/her own her1tage h1stor1ca1
and cultural ‘art forms, and the 1nteract1on of art and soc1ety .

: 2. “Thé stud;ﬁts will know that pract1ce in decod1ng musical symbo]s usually,
e resu]ts ih- the a%§]1ty , 1mag1ne sound. .

. " 3. ‘The students will know ,he}maJor 1?%%1, national- and .global hea]th |

_ﬁ_ _ RN prob]ems -and some of .the ways in wh1ch . they. m1ght be solved: ,

. A

4. The students will know a d be ab]e to app]y sound pr1ncip1es of se]ect1on,
-con&ﬁ?Uct1on, and caring for c]oth1ng in meeting individual and family
.nEeds

W [ AN

The stu ents4u1}1 va1ue ethn1c music and the Amerncan ‘musical her1tage'

o (Mus1c _ .
6. : The stjudents should be able to use 1anguage effect1ve1y in 1nteract1ng
_ “ with Individuals-and groups (Language Arts) A .5,
Yy < 7. - The s udents will-be ab¥e.to make textile and c]othwng dec1s1bn fhh1ch

- o ‘meet individual and fam11y needs. (Home Economics) S
8. Thestudenésvn]] be able.to-make w1se decisions(dn ut111z1ng resources
: when pUrchas1ng goods’ and services. ConSumer Ed/Econ /Per Finance)»-
N . %
- ' 9. ' The -students will have’ the opportun1ty to pract1ce dec1s1on mak1ng *
- skills. (Career E p]orat1on) ‘

._10. Thestudentsw111 understand the organ1zat1on nd's<ructure of busindss.
(Bus1ness Educat1on) e e

. ' ! ) N : ,
r . . .,
. ... See-answers, page 12. . S : 5
. YT ‘ | | ‘ \
- 27" |
R - i . (O ‘,
, Q%\ 11- - P




ANSWERS

Lk

1o - -

-~

2. "The students will *know that practice in decod1ng musical symbols usually
results in the ability to imagine sound." g

"Problem:  This statement is unacceptable as a program goa] because 1t is:
“too specific. .

3. A
. 4. A* |
B A g o
6. "The students should be ab]e to use 1anguage effect1ve1y in 1nteract1ng

with individuals and groups." (Language Arts) u

-.Problem This statement says the studentsv"shoqu " If “they should then
-we Wwill have a goal that says they will. -

. ’ . Possible Revision: The student will be able to use 1anguage effect1ve1y
L © o n 1nteract1ng w1th -individuals and groups. N
A B T | -
-— . - R R ’ -
8. A*

9. "The stidents w111 hiave the opportun1ty to pract1ce decision mak1nq ‘
skills." (Career Education) U

Prob]em: "Having the opportunity te practice" is not an outcome.
Possible Revision: The students will have decision making-skills.

]O'A*" A

>

goals: = = -
" . . o~-Must be learner outcome statefents
' --shou]d be stated in general terms 25

These goals are acceptab]e because;::>y meet the characteristtcs of program
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GOAL BASED - ~ MODULE 5:
PLANNING S o " WRITING COURSE GOALS
%L . _\ . . »
{
. ) ) ! P . 'Tf
GOAL f Readers will know how to select and write course” level goals.
PERFORMANCE o o -
INDICATOR-  Upon completion of this ]earn1ng module, you will be ab]e to
! . J. g1ven a list of statements, 1dent1fy those which meet the
~ criteria as course goals, and for those that are not' ac-
. ~ ceptable, explain why:
~ . N .
N _
¢
- ) |
. : _.ﬁk
oy el
§9, "L .
o : »
. ) ) i S
co” o -
/( - ‘b\ s
/4 -» ! |
3

Revised April 1978
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. . ' ' Study .
y o . ‘ Guide,
& W 4 N _—
;! o : } { i .
’ : what7 _ : Why? .
N ;' R Read "wr1t1ng Course Goals," 1. For an overview on the process of
B pages 3-6 in this module. . writing and identifying course goals.
- 2. ‘Read "Re]at1onsh1p Between Goals 2. To distinguish competenc1es from
) - . & & Competencies," pages 7-8 in C course goals. ~
e .~ this module. ‘ . . j ~
4. L ' . . . I . ) ~
. 3. Complete "Course Goals" learn- . 3. To see: 1f,&ou can differentiate
LA “ing activity in this module. % between acceptable and unaccept-
< . ' : ' - able course goals.
4., Refer to the performance indi- 4. To determine whether you feel you
cator for this module, page 1. are able to meet the outcome
A ) K o : expected of you for this module.
f 5. -Complete the final exam in this .5. To verify that you have met the .
.., module, page 1. ) module outcome.
i § ’ i
. ‘\‘: 1
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The following (pages 3-5) has’been repr1nted-from Writing District, Program
and Course Goals**

WRIKING COURSE GOALS

P ‘:'
Characteristics of Course Goals

One” again specificity and content are the characteristics wh1ch d1st1ngu1sh
course goals from other sets of goals. :

Distinguishing Characteristics of Course Goals

Individual Course Goals
- must be learner outcome statements.
- should be stated in specific terms - -
- should" 1nc1ude w111 know," “w1T1 be able to" or Mwill value"*

- Set of Course doals
~ must-describe the desired 1earner outcomes for on]y one ;ourse or
unit of study -

Accord1ng to the minimum standards, course goals are required only for grades \

nine through twelve, but can be set for 1ower grade levels. .
T~

-The level of specificity, for course goals is de rmined by the'relat1onsh1p
between program, course and instructional goals. Course goals further
amplify or clarify program goals; and simultaneously provide the foundation
for the developmeént of instructional goals. Instructional ‘goals are very
~spegific learner outcome” statements.which describe small-learning sequences
within a course or unit of study; defining daily or individual, learner
-outcomes. Consequently, course| goals are more specific than program goals, = -

i but 1ess specific than 1nstruct nal. goals. _ C o
Caurse goals set the gu1de11nes fdﬁ instruction within courses or units N
of study. Course goals assist course planning, curriculum development
and-assessment, as well as the allocation of funds within a program.

rd )

'* These characteristic "stems" for stating course goals are also used
in stating district. and ‘program goals. However, most krowledge goals
(those. that "will know") tend to be more specific.than is su1tab1e at the
d1str1ct and program 1eve1s’ - x

*

** Yriting District, ‘Prdgram and Course Goais. Salem, OR: Oregon Depart-
ment of Education,, 1977 ‘Pages 23~ 25 . '
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Examples of Course Goa]sz

\

An acceptable course goal must meet the four def1n1ng ch]racter1st1cs
— already mentioneg:

‘ 1:\\\}earner outcome statement

Statement in specific terms f
Statement -describing désired coufse-leve] outcome(s)

Statement including one of the following:

" a)  "students will ‘know," if knowledge goal _
b) "students will be able to," if process goal I
c) "students will value," if value goal

“ Appendix B illustrates some ways to use stem phrases to describe what stu-

derits will know or be able to do. A set of course goals must describe the

desired learner outcomes for only one course er unit offstudy

The fo]]ow1ng represent a suggested set of course goals for a pre-algebra
course in mathemat1cs.

Course Goals
Pre- A]gebra

Students will be able to compute sums, differences, products,
quotients and exponents for rational numbers. 3

Students will be able to tonvgrt between fractions, decimals and
percents-.

) Students will be able to perfotm computations involving percents.

Students will be able to,solve word pron]ems. ) T

Students will know the basic measurement equ1va1ents for both the
Eng11sh and metric systems. -

/

Students will be able to use English and metric measurement.tools,
Students will be able to interpret graphs and tables.

Students will be able. to simplify ratios and solve proportions.
Students will know .the symbols for'and definitions of algebraic

terms. . : - ;
.o B

‘Students’ will be able to perform basic operations with ‘integers.

Students will be ap]e to perform‘set operattons. e
Students will be able to identify solution sets..

Students will be able to add and subtract po]ynomid1s.

- 3L
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v 14, Students will be able to solve equat1ons and ineqy a11t1es
. in one variable. _ \ L

15. Students will be able to graph solution sets of equat1ons
and nﬁequa11t1es in one variable. .

16. .Students will be ab]e to graph equat1ons in two sariables‘on a

- _ Cartesian plane. o : . \; | . ¢
17. Students will be able to identify functions. ' \
. \ ‘
A8. Students will be able to compute “the value of a funct\on for a - o
stated input. . . A

Each of the above gga]s describes a 1earn1ng task wWhich weuld involve‘a
sequence of learning activities or experiences. A course goal us#ally
describes an 1nstruct1ona1 unit that would typically. require. anywhere fr a

Y

few days to a feWﬁeks for student mastery. . ‘ . '\,\ g,
“ By compar1son examples . of “some unacceptable course goals and the1r rev1s1ons\
-are presentqd below to'further 111ustrate the requisite charaoter1st1cs of
course goa]s ¢

19. Students w111 value EQE use of math in daily 1ife.

» . ’

' °- \

1. Unacceptab]e Course Goal for‘Language Arts: . Students are able to \\d

. apply the basic skills of reading, writing and T1sten1ng in meeting -
- informational and communication needs. LN
- Problem: The goa] is stated -too generally far a course goal. The Y
goal in its present form is an appropriate district goal.
;) Acceptable Revised Course Goal: Students will be able to summarize :
the content of either written material or oral presentat1ons. 5
2. Unac;;ptab]e Course Goal for Fore1gn Language Students will Tearn
- how to conjugate verbs. T
Problem: The goal is not clearly a learger outcome statement.
Klso, a process goal should be stated ;nrﬂthe’)form "the student ,
will be able to . . . ." o . :
$ Atceptable Revised Course Goal: Students will be able to conjugate ° !
verbs. L X
; i 7 7
’ 3. .Unacceptable Course Goal for Physical Education: Students know that

a football touchdown is worth six points.

. Problem: The goal is too specific for a course goal.
Acceptable Revised Course Goal: . Students will know the basic game
rules and scoring procedures for football.

»

Note: Writing Goals o I o .

] . n"v\‘ ‘ - _ . .
Use of the singular or plural form of "student" in writing a goal is a matter |
of preference. The same is true offwr1t1ng a goal in the presegt tense (the-
student knows . . . , the student i able to . . . ) or future (the student
|will know . ... , the student will be able to.. . .). Whatever the style| .

preference, 1t.shou1d be used consistently throughout the system _of goals. |

In this pub11cat1on, goals are wr1tten ih the p]ura} form and future tense,
since goa]s are a1med at all students and assume an outcome not a]ready/
present.” CopheT v

o . L .
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 District Goals:

Program Goals:

-~ Course ﬁl"l{
’. . ’\\,

. DEFINITION - N

é

<3 local district and
desirable consequencés of instruction and
relevant to attainig Board Goals for Ele-
mentary and Secondary Educat1on

Statements of broad,;fgnera1,learner outcomes

: gtatementé of desired Tearner outcomes for

each district instructional program in any

conbination of grades, klndergarten
through 12, '

¥ 3

\ 1“ -’ ‘i '
. Statements of desired Tearner outcomes for

'+ each- course or unit of study in grades 9
through 12.

Che R ! W

v N s

i#s community see as |

T asCqlmuasacgusg

'Students will be able o apply

 the ba¥ic skills of reading, “
" writfng and Tisggning in meét1ng o

information and communication

needs."
/

"Students will be able to

-effectively comunicate with

others in the solution ¥ a f;k,,/’f

common problem.

"Students will be able to
clearly express a point of view
about a problen in-a manner that *

;' promotes constructive discus-
sions of alternative solutions.”

‘
t -
’

¢



Note: The following has been repr1nted from Writing District, Program

.and Course Goals.*

H
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> . .
RELATIONSHIP BETWEEN GOALS AND COMPETENCIES | ot

-By the minimum’ standards definition, -a competency is a "statement of desired
student‘“performance representing demonstrab]e ability to app]y knowledge,
3understand1n? and/or skills assumed to contribute to success in life role
functions."” Hence, like a goal, a‘ competency must be stated as a learner
outcome and identify a desirable ‘outcome of education. Once again, education

~is ®rejarded as the combined effect of both schooling and community experi-

ences. - Also, sdmilar .to goals, competencies provide the framework for
p]anning and assessment.- The district should consider 1nvo]v1n ommun-
1ty in the competency setting process. . o

_The-def1n1t1ons of goaIS and competencies reveal that, despite their- simi-
larities, there 1is. one distinct "difference between goa]s and competencies.

Goals can be written in re]atyon to either the acquisition or application of :

knowledge, understand1ng or /skill. Competencies, on the other hand, must
always . be written in terms of the application of knowledge, understand1ng or
skill to Tife role functioning. Consequently, all competencies may also be
goals, bt not all goals may be competencies. - For example, the following
compe€tency may also be a goal: ! ) =~

The student is able to apply measuring sk1lls to the so]ut1on of ‘common
problems around the home. . o ~ ¢

However, the following course goal 1s not a competency since it is stated at
‘the knowledge level: _ o &

The student, knows the formulas for computing the surface area- of op-

jects, rooms, buildings, and parce]s of land. ' t””";;._we
A minimum graduation competency may relate to only one'distric 4 prognam, or

course goal, or it may relate to many goals.__ An individual -competency can,

" and frequently will, relate to goals at various levels. Regardless of the
pattern relating goals and competencies, it is imperative .that goals and
- competencties be logically consistent and mutually supportive. The achieve-

ment of district, program and course goals should insure the attainment of
minimum graduation competencies. )

- ~J
[e2]=]
. .
n’ﬁ
P
ctice
P

=l =]
L] L]
wom

N

* Wr1t1ng D1str1ct Pragram and Course Goa]s\ Salem, 0R¢” Oregon Department™
of Educat1on, 1977. Pages. 29 and 30 T o

AN - . “.
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~the final products are mutually supportive

Accordin£ to the *Minimum Staritdérd on Performance Bequif’ément_s for P’?dgram_ '

-Competion (0AR 581-22-231), "the local board shall by 9-1-76 adopt and make
.availahle to the community minimum competencies it is willing to accept as

evidence (that) students are equipped to function ip the society in which

-thexv’ live." 8  In addition, the Local District Responsibility for Implemen-
~tatidn Standdrd (OAR -581-22-236) mandates that= local ' districts enrolling
.. @ Students in grades ‘9° through wn be capable of certifying the attainment

of minimum competencies for gcified areas begimhing with the graduating
class of 19/8. .The certification of all competency “areas must—begin not
later ‘than with the-graduating class of 1981. ‘

In 11'§ht ofrthese timelines for the adoption of cbmpéténcies%d those
discussed previously for the adoption of district, program and-course goats,

it becomes apparent that a district must carefully” coordinate its adoption -

efforts to provide the necessary consistency between competencies and goals.
In many cases, these efforts can be combined and will usually save the
district time, money and frustration. Planning and adequate supervision of
the goal and:competency setting process are critical in guaranteeiilg‘that -
~

!
/

37




o\
g

/ . N
! L J
3 o .
\y . ,
z “‘ 5
Before beg1nn1ng th1s g§t1v1t,_read the Elementary- Secqndary Guide, Pant II,
,pages.17 -27.* - ‘ A . .
Course Goals Learn1n%tgct1v1tx - A ‘ ' . ~ Y v. Lo ¥
Determ1ne whether each of the fo]]ow1ng issan acceptabl® or unacceptable L
course goal.” Write“*A" by acceptable ami "U" by unacceptablé course goaTs
Unacceptable goals should be accompan1ed by a statement explaining why ‘they
are unacceptable. Each goal is specified for a given course, as 1nd1cated _
within the parentheses k i . _
- . COURSE GOALS | ;o
. 4 : - : SR
__.1. The students will be able to construct both monthly and yearly budgets. ’
P (Persorfal Finance’ ) ’
2. 9Tne students will va1ue independence and self-worth. (ﬁ%a]gh)'
3. The students know that 1he capital of Washington s Olympia.
(U.S. Geography) . _ N
___ 4. The students will know why the smaller the measuring unit used the
more prec1se is the measurement. (Math)
_f;_S. The students will be able to mu1t1p1y 1ntegérs (Math) . v ?
6. The students w111 haye»the opportun1ty 'to practice the sc1ent1f1c
\ method T{!::; _ o
Py .
7. The studentswilLl know the way in which food selection and eating
‘ patterns serve psycho]og1ca] purposes as well as fill 9hys1o]og1ca1
needs. (Hea]th . _ i
__- 8. The students w111 be able t gQ\analyze the effect of 1magery (word
. pictures) in & literary tekt Language Arts v o “X‘
_ - 9. The students will list the formu]as for- the'a ea-and per1meter of
squares, rectang]es and triangles. (Gepera] th) , ¢
: }v‘ _‘;v
& 10. The students will know ' the ways in wh1q ‘"bo 1anguage“ affects
“communication. (Language Arts) dl TEN :
, ? .
See answers, page 10.  ° L~
T , , o . -
\ ) ' . I
- - ‘
*'Elementary-Secondary Guide for Oregon Schools: Part II, Suggestions. )
Salem, OR: Oregon Department of Education, 1977. ‘J

Al
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.. . ANSHERS - ’ VR

- L. A e =) . .
= 2.7 "The studefs will va]ueﬂldependence an se]f-wort’hN‘(Hea]th) U o
AR A Problemi ‘The goa] is probably too gener ]\to be & couyse goa]
N\ ‘ Possible Revision: MNone required. Reclassify to either a distrjct or-
R program goal level. y - 4. . -
x‘ - o
-, 3. "The students know that the cap1ta1~of Washlngton 1s 0]ymp1a (U.§.
Geography) U . . | F, -

o ‘Problem Thk goal is toe specifjc for a course goal. 7 Co- 0
. Possib]t Revision: Students know thef capital for-each state in the -
. - United States. ' :
, v ,

4 A ) “

5. A* . A

6. "The students will have the o;;;E?unity to practice the sdientific method,u' .
(Phys1cs) U S o - N '

i 4
Prob]em « First, the goa] is not a 1earnér outcome statement. Instead, .

it identifies what the district or the teacher will prov1de Second, the
goal is a process- or1ented goal and should be stated in the “W111~be able .
to" format. ¢

Possible Rgvision: Students w1]1 ‘be able to’ app]y the sc1entff1c method."

& - -~
7. A* ' i o ) } . .,, .
. - R . ' C
8. A* o . 4' : S
, 9. "The students will Tist the formulas for the’area and perimeter of squares,
rectang]es and tr1ang]es (General Math) u
Problem: The goal shou]d be stated in know?edge and goal format, not
g as an activity. ¥
' Possible Revision: Students will know the formulas for the ‘area and T
- perimeter of sguares, rectangles ahd triangles. - \\\ .
10. A* I ]
a . ., .
\,\} .

* These goa]s are acceptab]e because they meet the charact%Zistfgslof course

goals: . . ) h
--must be learner.outcome statements . _//
--should be stated in specific terms
--should include "will know," "will be able to" or "will value" ¥
/?
a - 3'9 _ s
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FINAL EXAM -

~

COURSE’ GOALS ‘

f\iv Determ1ne whether each of the fo]]ow1ng 1s an acceptab]e or unacceptab1e

.~ ~course goal. If acceptable, write "A" next 'to the goal number *1f unac-

; - ceptab]e, write "U," and Wr1te a pgssible revision. “?)

o . '.l-_;' o ’ ) .4 ) ' f) - ) ) .
o L _ A !{ (. ' a
o7 .7 ™. The students will b le to order the facts of written material I

- : in terms of their mportance (Language Arts) .

N 2. The students will know how normal phys1ca] growth proceeds in a
pattern set by nature. (Health) :
// « 3. The students will have the op ortunity to 1earn about . the pr1nc1p1es
d .Qi underlying 1sometr1c and iso on1c exerc1ses . (P.E. )~
R 4. The students w111 know why a proport1on is a statement of equa11ty
B ‘ . between two ratios. (Math) .
5. The students will learn about the character1st1cs of the re]at10n— .
' ships in a bureaucrdcy. (Soc1a1 Stud1es)
i A , :
' 6. The students will know how cap1ta1 goods (tools, equipment, :
buildings) are goods used to produce other goods. - (Social Studies)
7. The stud?hts will know the character1st1cs of Renaissance chora]
music Mus1c . _ .
4 A N
8. The students w111 pract1cerscor1ng a game of softball using the
2 appropr1ate symbols and procedures (P.E.)
; 9. The students will know ways in wh1ch laws are conce1ved written,
" and passed in 1eg1s1at1ve branches of American governments (e.g.
local, state, federal). (Soc1a1 Studies) , .
‘ : " 10. The students will know ways on. wh1ch a bank{s operation are re-
gulated by state and federal 1aws (Soc1a1 Studies)
4
. A ‘ ¢ -
V2 See answers, page 12. : '
. ' . ~> \'

t
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-I E ‘A*' : ? «
2. Mo Cor
3. "The students w111 have the opportunity to’ 1earn about the pr1n¢1p1es
under1y1ng 1sometr1c and isotonic exercises. (P E. ) U
ProHﬂem The prov1d1hg of opportun1t1es is what the teacher or school .
. will do, not a 1earner outcome. . ' v
4. A* | | o .
. - P H

i

_‘ ?}f "The students w111 learn about the characteristics of the relationships

- in-a bureaucracy (Soc1a1 Studies) .U

Y

Problem: “W111 Tearn about" is not outcome.
Possible Revision: The :students will know reasons why 1mpersona11ty is
.often character1st1c of re]at1onsh1ps 'in a bureaucracy

e

~
\

* These goals are acceptable because’fhey*meet the characteristics of course

“goals: L e
--must be Tearner outcome statements ' : i -
--should be stated in specific terms- 4 R e
--should include"will know," "wﬂ] be able .to" c*n’ﬂ value"

‘ 1 ’
1
.

(e

\6.. A* | B "’ » . .. .‘]
7. A ‘ -
.8 "The students will pract1ce scor ing a game of softba]] using the appro-
priate symbols and -procedures." - (P.E.) . .
/' : S - o ‘<
~ Problem: "Will practizﬁ;/:I is hBt outcome. P
-« . -Possible Revision: Thé students will be ablé to-score a game of softball
using .the appropriate symbols and procedures. -
9. AY . - o , )
10. A* | =
. - " ‘s;}f‘
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