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- . .. —Preface — - )
_During the period covering November, 1977, through May, 1978, OE’s w
Office of Career Education sponsored, through a contract with Inter-America -
Research iates a series of mini-confererices devoted fo'the general topic of '
The Concept -of Collaboration-in Career Education. This monc;graph isone ina
series of OCE monographs aifiied at providing a narrative suinmaryof ideas and
thoughts gathered from particular community segments r'fpre&ented in this
" series of mini-conferenges. : L
. 4
Participants in each mini<onference associated with a partiEular segment of
the broader. community were selected for OCE and Inter-America Research
. Associates by the organization itself. Lists of all partici?nt's whose thoughts .
. "are summarized in_ this monograph afe presented as/Appendix A of this -
monograph. It is important to recognize that, while participants are properly .
thought of as represegtatives from the particular community segment involved,
they are, in no way, to be thought of as representing that community segment.
That is, each participant ‘as encouraged to speak only for herself/himself. No .
formal organizational or institutional commitment was sought nor should be
inferred from the contents of-this monograph. A .

“In general, each_mini-conferencé involved from 10-15 participants. Each
lasted two days’with the discussion sessions chaired by the Director, Office of
Career Education, USOE. Participants in each mini-conference developed their
own agenda through a process that asked them to list topics or issues they

- thought pertinent to discuss. Once such a'list was developed, participants then
. picked those that appealed most to a majority of the participants for extended
s discussion. The list of issues and questions, . themselves, provide a_ series of
interesting insights into concerns of participants regarding their organizations
and career education. A complete listing of the issues and concerns raised by
participants in the mini-conference reported, in this monograph appears as

- Appendix B. Readers are urged to study this list carefully. »

Notes for each mini-conference were taken personally by the Director,
Office of Career Education. Based on such notes, the series of monographs of
which this is one has been prepared. The complete notes for each mini<onfer-
ence have been compiled by Inter-America Research Associates and published
as a separate document. Limited copies of this'document are available, so long
as the supply lasts, to those requesting them from OE’s Office of Career
Education. : :

_ No pretense. is made that this monograph represents a comprehensive
treatment of the topic. There is no way that, in only two days of discussion, a
-comprehensive coverage could have been accomplishied by. the small group of

o ™~ \’ : .
. 1 .
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" report, as fully 25 possible, the discussions that took place. By and large, the

. contents of this monograph are Limitéd to. ideas’ and thoughts of the -

- " participants. At times, some of my own personal thoughts and opinions aic
*. interwoven intp the discussion, but the natural temptation to do-so has been -

resisted insofar'as possible. .

< e

, A o ‘participants themselves who donated'two_ full days of their time, without an
-~ % honorarium, to sharing their thoughts with me and, through: this manograph,

" . with you. In addition, special thanks and fecognition must:be expressed to

. Dr. William Meriis,. Professor, Southear Iflinois University-Edwardsville, who -

- served as Consultant to Inter-America Research Associates and assisted me' in
the conduct of these mini-conferences. Finally, thanks are also du¢ Dr. Brady

.~ Fletcher and Ms. Odie Esparza of Inter-America Research Associates for their .
7. " expert logistical assistancé?, 7 o LT S
I ‘ ' :
: o . Kenneth B. Hoyt, Director
g , Office of Career Education .
> ‘ ~ US. Office of Education )

 Primary expressions of _thanks for 't»h-is"f‘r;p-)nograph‘ nnxst;_go to the

participants involved. This monographi is properly viewed as an attempt to
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ln ‘May, 1978, the Natlonal Alhance of Busmessmen AB) changed its

. ‘mame officially to- the National Alliance of Bysiness (NAB). Hopefully, readers
“of this monograph will recognize the socmlneeemty fo this change.. It is

certainly welcomed by all of us concerned about reduction Tf sex stereotyping

o

NAB was ofﬁcnally founded in 1968 as one of the later efforts associated

‘with the Wag, on Poverty. Funded jointly through a contract with the U.S,

Department of Labor coupled with contributions of time arld persofinel from -

the private sector, the prime focus of NAB has always beer} on ecenomically
dmdvantaged persons—youth and adults—in Gur society. Within this element

priority on helping economically dlsadvantaged persons find'jobs and become

* . productive members of the work force. When one thinks about the prime

reason behmd NAB’s creation and continued existence then, lt is essential that
we recognize a priority concern with training ahd job development combined
with helping economically disadvantaged persons fill such jobs. It was not

. started, and ddes not operate ?oday, primarily as a career education effort.

In more recent years, however, NAB has adopted an additional concern for
a preventive/developmental approach to helping economically disadvantaged
youth face and solve education/work relationship problems. This has resulted
in a number of standard NAB youth programs to be described in the next
section Some of these are obviously direct career education efforts while
others are more rélated.to vocétlon.al education. O .

2

National NAB headquarters are in Washington, D.C. A very small group of

‘permanent professional and support personnel work at NAB Headquarters but

the major leadership posmons are roccupied by extensives on loan from

- of the population, NAB’s purpose has been further narrowed|so as to place top -

whatever major industry assumes Tesponsibilities for NAB leadership in any °

particular year. Each year, a dlffereng American’ mdustry assumes this role and
provides loaned executives to NAB. Essentially this same arrangement exists at

. edch of about 130 NAB Metro offides located in major cities across the Nation..

Priorities for NAB, in any given year; are jointly influenced by: (a) priorities of

the U.S. Department of Labor—the major supplier of operating funds; and (b) -

priorities established by the loaned executives for the year. As a result, specific
RS

e




M- . ,, R

: -~ NAB priorities vary from year to year. However there is always an overriding
concem for providing jobs, job training, job development, and job placement
for économically disadvantaged persons with a secondary pnonty on NAB

youth programs.

- -

» 1 ) [ 4
In each NAB Metro ofﬁce, a pattem similar_ to that seen at NAB
. headquartérs operations is in éffect; i.e., a very small cadre-of permianent staff
stxpplemeﬁted by a humber of loaned executives from the private Secto who
has accepted NAB responsibilities for the year. Moreover, because of the
pattern of early shifts in leadership personnel it is inevitable that specrﬁc NAB
~ emphases will evidence comsiderable variation from year to year ‘

- 4'
.

Consrderable flexibility exists within any given NAB Metro Ofﬁce Career

* education personnel from school systems located in communities having a NAB
Metro -office who desire to involve NAB in a coordinated commumty career
education effort must obviously seek to influence operations at' the local level..
As attempts are made to do so, it will be essential that the NAB priorities and

. basic organizational structure be kept clearly in mind. With this background,
we turn now to a description of the standard NAB youth programs now in _
existence. . > : .

Standard NAB Youth Programs
‘ “n
" Over the years, NAB Headquarters has devised and fostered the implementa-
tion of a number of standards NAB youth programs. Few NAB Metro centers
will be found where all these youth programs are in active operatron ata sméle
point in time.

Perhaps the NAB youth program most commonly seen is the Summeg Jobs "
for Needy Youth Program. NAB Metro offices are typically seen to be involved
in this effort aimed at providing fulltime, summer jobs to economict
drsadvantaged youth in the private sector. NAB officials are actively involved
both in encollraging the private sector to provide such jobs. An essential part of . |
this effort involves seeking the active assistance of the schodl system’s career . '
education personnel—and particularly the assistance of school counselors—in
identifying- eligible youth' and encouraging them to participate in this effort.
The major goal of this program can be seen to pgdvide needed income and jobs
to economically disadvantaged high school age yéuth. 1

A second NAB youth program is“known as the Youth Motivation Task
Force (YMTF). Tlis program is designed to bring successful young persons
who come from economically disadvantaged backgrounds and are now .
employed in the private sector together with economrcally disadvantaged high
.school you'h for purposes of serving as role moaels answering questions

,
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related o career decisions, and to motivate such youth toward raising.their
" occupational aspiration levels. This program, begun prior to the time career
education became a popular concept in American ‘Education, is obviously a
very direct careémeducation implemehtation effort. That is, it is not the kind
of program that costs a great deal of money and so is not necessarily dependent
on the local NAB Metro office reéeiving substantial funds from NAB
Headquarters. . . - I,

A third major -NAB youth program is known as the Career Guidance
Institute (CGI) program. Originally aimed.exclusively at high school counselors
and designed to help such counselors better meet the career guidance needs of
economically disadvantaged youth, the CGI effort has expanded in fecent years
in ways that make it much more truly a career education inservice ingtitute for

. educational personnel at the K-12 level. Whereas, in the. beginning, only school
- counselors were eligible to be CGl participants, it is now common practige to

recruit teams of educators from z local school system—including teachers and®
administrators as well as counsélors—as participants in a given CGI. The CGl is
typically conducted under contract with a local institution of higher education,
a local school district, or a private non-profit corporation working coopera-

tively with a NAB Metro office. The CGI consists of a combination of didactic -

instruction coupled with field trips involving a variety of “hands on”
,experiences to various business/industry settings’in tie area surrounding the
college or university responsible for actual conduct of the CGI. A great deal of
CGl on-campus time is devoted to helping members Hom -each time, devise
career education learning packages and “career education implemehta_tion
strategies to be applied back in theig school fallowing the CGI experience.
Actual followup back in school settings during the academic year are seen as
the responsibility of the CGI institute director, not thé responsibility of a NAB
Metro office. Literally hundreds of secondary school educators receive
insepei€e education in career education each year through the CGI experience.
SomeGIs are conducted during the Summer months and others during the
academfCgar. C o e T

\

An equally linpressive NAB career education effort is Tepresented by the
VEP Program—“Vocational Exploration In the Private Sector.” Funded
through Title 111 CETA funds, the VEP program is conducted in several
_metropolitan areas jointly by NAB and by the Human Resources Development
Institute (HRDI) of the AFL/CIO. This special youth program is aimed
specifically at providing economically disadvantaged ‘with primarily Summer
carcer exploration opportunities’in the private sector "und‘er conditions where
they can be paid the minimum wage for their involvement. Under the VEP
program, such youth are exposed to a wide variety of possible career ch%icles,
to the basic workings of the private enterprise system, and to basic information.

N
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- regarding orgamzed labor. lts primary purpose is simply career exploration—

i.e., it concentrates neither on “jobs” nor on “training” but rather on helping
youth in the career decisionmaking process. There is absolutely nothing in the
VEP program that does not fit neatly within the conceptual framework of the
‘career education concept. Three special new priorities on VEP have recently

been ‘established: (a) handrcapped youth (b) juvenile offenders and (©)

non:-traditional juvenile:

Two other NAB youth programs deserve brief mention. One is the Guided
Opportunities for Life Decisions (GOLD) program which is essentially a form

of cooperative work experience for economically drsadvantaged high school age -
youth. mﬁ second is the’ NAB College Cluster program aimed primarily at_

helping eges servmg_n.umanly minority youth bettef blénd the liberal arts
wrth professroTspecrahzatrorr offerings that will improve ability of- graduates
rom such institutions to enter and successfully compete in the labor market.
Both hold high potential for providing valuable assistance to economically
disadvantaged yqus®. The NAB College Cluster pspgram, in particular, js one
that should be rapidly revived provided efforts to implement career education
at the college/university level continue to increase at their current rapid rate.

We turn now tg more specific examples of NAB involvement with local
career education efforts. Some of these represent operational examples of the
kinds of NAB youth programs described here. Others represent local vananons
derived from one or mote of these standard programs. Still others represem
initiatives of local NAB Metro Boards’that are unrelated to the standard NAB
"youth programs

» —

NAB Collaboration In Career Education: Specific Local Examples

VIPS Programs; Houston, Texas. The Houston Independe';tr School System,
working collaboratively with the Houston NAB Metro, has established the Vol-
‘unteers In Public Schools (VIPS) program. As part of this effort, the-HISD has
established and operates a computerized system for cata]ogumg and accessing
the names of over 800 community volunteers from the private sector. The NAB
Metro office played a kg role in‘identifying and recruiting the 800 pnvate sec-
tor representatives inclhded in this computerized system. Such persons are
‘equipped to come into schools and talk with students about toplcs as: (a) their
occupations: (b) “the free enterprise system; and (c) living history models. The
VIP volunteer, under thlS system, can specify both-the topic(s) she/he is wallmg
to speak about and the grade levels/kinds of students she/he is willing to meet

‘with. Without the active involvement of NAB, it is doubtful if this .
- comprehensivelist of key community volunteers could have béen 1demrﬁed let

- alone recruited, through the efforts of the HISD alone

‘\c .
— . ¥
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‘l'hemgoropenﬁoml problem facing the VIPS program at the present time
. is that it is being underutilized by teachers in the Houston Independent School
~  District. A practical problem that must be solved relates to the extent to which
.~ the NAB Metro Board has an interest and/or feels a responsibility for
. contributing to solvmg this problem. To do so would be to involve NAB

_persons in caréer education inservice efforts over and beyond their current-

. activities cohcemned with CGIS. . R

~

VIS System; Cleveland, Ohio. The Vocational Information System (VIS)
represents a joint effort involving the Cleveland NAB Metro and the Cleveland
Welfare to establish and operate a computerized system containing
10,000-20,000 job descriptions of occupations existing in the Greater

persons in_these occupations. In addition, the VIS system will contain 1,000
audio “cassettes of adult employed -workers talking about their occupations.

" Eventually; it is hoped that the VIS system will also include data regarding.

educational requirements essential for gaining entry into specific occupations.
b

-.The. VIS system is to operate on a “hot line” basis wherepy any commumty
rnember (including educators, of course) can call in and request specific data at
any time. A special part of the VIS system contains a listing of resource
, *persons from the private sector, plant sites open to career education tours, etc.
that will be made available to educators engaged in career-education. It is
funded through Title III CETA funds. The role of the NAB Metro in this
operation was to develop the proposal, assist in getting u\funded through
CETA -and soliciting private sector resources to be included in'the VIS.system.
Obviously, while the VIS system was estaplished neither solely for the purpose
of school based career education efforts nor with the assistance of educators, it
operates as a very valuable implementation vehicle for career education in
Cleveland.,

v

¢

BEEP Program; Los Angeles, Cahfomna The Los Angeles NAB Metro was
influential in enccfxragmg establishment of the Business/Education/Ex¢hange/
Program (BEEP) 'in the Greater Los Angeles area. Sponsored jointly by
individual businesses and the Los Angeles Unified School Di¥trict (who pays

for the teacher released time involved) this is a low cost program that involves
about 240 teachers for 3-6 days per semester of exchange with personnel from

* the private sector. Educators go out into the private enterprise system and
persons from the private sector take their places in classrooms. In addition. the

Los Angeles NAB Metro has been influential in arranging a program involving

the hiring of teachers by private business during the Summer months wnder
arrangements which, when combined with serhinars, allows teachers to earn’
.academic credit for such experiences. *

) A
&
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Cleveland area afong with the-names and addresse of companies who employ -



-7ClIE Program; Santa Barbara, California. The Santa Barbara NAB Metro
office has served as a resource to help find and recruit persons from the private-
sector to participate in the Communily Involvement In Education (CIIE)
Program sponsored by the Santa Barbara Public Schrools. Because~the .
coorgfnator. for this prograth was employed by~ the school system, it was
re d that educators weres more willing to use the community resource
persons identified by NAB for this effort. As with several of the other hocal
examples presented, this was not one either started or “owned” by NAB. At
the same time, it gepresents a career education effort whose success was .
obviously enhanced greatly due to the active involvement and collaboration of ‘
the local NAB Metro Office. . *

NAB BEL System; (5 cities). Each NAB Metro theoretically has established
N ; and operates an Industry/Education Committee charged with responsibility for
| ’ working with school systems in implementin‘g vafious NAB youth programs.

*i  Some of these are very active and others almost nonexistant. In five NAB
"/‘ Meétros (including Santa Barbara, California; Augusta, Georgia: Houston, Texas;
~ and Minneapolis. Minn.) a formal Bu:itr):ess/Educalion Liaison Program (BEL)
has been formed. Funded'by NAB !g:}dquarters, the 5 BEL efforts operate as a
part of the generic set of Community Education/Work Councils established

with DOL funds by the National Manpower Institute. The BEL system -
represents a marked extension of the operation of only a standard NAB
{Industry/Education Committee in that it §ttempts to serve as the coordinating

. body for all community efforts relat to education/work relationship
" problems faced by community memnbers}\Under the BEL system, the local
NAB Metro serves a “‘middleman/brokdi’ function between the private

enterprise system-and the education systefn in the community charged with
responsibility for implementing the concept of collaboration in a number of
areas including carger education, vocational education. and agult/)wnlinuing/ .
recurrent education.

-

- Whether or figt the “‘middleman/broker” model is the appropriate one for
use and. additionally, whether or not this.is a proper role for NAB Metros to
play remain open to question. NAB Headquarters has funded BEL efforts in
only five of approximately 135 NAB Metro Centers and has-been observing
their efforts carefully. The question remains whether or not this represents a

_good and appropriate expenditure of NAB funds. Answers torthis questiarwill

' obviously depend on priorities of the U.S. D‘e;.)aruﬁen of Labor, opinions of _
NAB national leaders, and receptivity on the part of elucation systems. With
current proposed revisions of the YEDPA portion of the CETA legislation
calling for creation and operation of Industry/Job Coundfls in every commu-.
nity, ‘the BEL system gertainly holds potential for use and/or adaptation for

. use in this kind of effort. Many school systems, faced with the necessity of
T : . 4 L . >
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l_:ui!dmgcommumty ct;llalb_ofétive—caree.r \edufzaﬁon eﬁoﬁs, may also feel that
. -the NABEEL Fystem represgqtsan appropriate route for them to take. =~

Examples of the CGI In Action. The NAB CG effort must Be reconized as
*- one that provides at least two general kinds OF benefits to the NAB mission
- over and-beyond the cé)vious‘hel it extends to career education: (a) it could be -
.7, an effective means of motivating tompanies in the NAB Metro area to.
: support the local NAB Metro becaush of the épportunities it offers them to
interact with educators during the CGI operation; and (b) it could be an
seffective way of metivating education personnel to identify and’refer to NAB
inschoal economically " disadvantaged youth who are eligible participants in .
one’ or more of the NAB youth programs. Such "advantages sﬁ(}uld be kept
- clearly in/mind as we look now at isolated examples.of CGL practices reported
- by patticipantsiin the NAB miniconference.=. « . ‘ .
R : . . : .

One goal‘of-the CGl is to acquaint educators with the “ways in which the
. _ private gnterprise system operates. This has been done, for éxample, by startifig
with a “pink slip” exercise where the CGl parficipants are told they Have just
“been “fired.” They are then asked the question “what will you now de to
make a living?” and are thus encouraged to go through the patterns of gareer
exploration and careér decisionmaking that youth must go through jn( d\;&
times. In the process, they leam a very great deal about the private enterprise
system. - . - ’ - . ‘

¢ - +
X . oa .

>
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A sécond goal of the CGl is to acquaint educators withr NAB—its nature and
its mission. -Ample opportunity is provided during class sess}ion‘s_'fog NAB
representatives to do so. This is a very helpful way of getting NAB “in the
*_ . .door™ in many school systems where, without the CGl .orientation, problems .
might have beenencountered. * ) ' .
. \ “The most basic goal of the CGI, as it has involved innr'ecgm‘ years,"is one of
" providing direct experiences. to participants, along with appropriate follow
through in implementing ¢areer education efforts within the education system.
The CGI makes 'several contributions-to this .including: (a) providing -the
. eQU€ation system with éont@! persons in the private sector without” whese
*“help the school system’s-career education efforts won’t work; (b) providing
CGl’ participants with tinie and assistance during the CGI to develop. some
*. specific career education lesson materials for vse during the next school"yéar;
and (c) assisting CGI *‘grads™ in their efforts, during the school year, to interest
_and involve, other faculty mempe(s in career education. The follo\v(gup contacts
_between the CGl faculty .pérson (typically from a.local college/umiversity
v L “setting) and the NAB “‘grads” is seen as a crucial part of the total NAB
expdrience and as a means for use by NAB itself in ‘evaluating the effeCtiveness .
and the effect of the CGl effort. - .
. » v . {)
. : 7 1 “
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C 4 NAB YEDPA andcxeer Educatron . i ¥ . - d
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The *Youth Emp}oyme/nt monstration Program Act of 1977 (YEDPA)‘
" holds many potentlal implications both for the youth priority of NAB and for’

- _career education. Sug}l implications arise from a combination ‘of facts -
P rnéludmg "(a) all thice of these efforts concern themselves with, helping youth * .
’ solve education/work Telatipnship problems that-they face; (b) NAB has had a--
. continuing history, from its inception; of working closely with DOL pnme

sponsors; and. (c) the§ YEDPA ' legislation calls for LEA/prime sponsor

~ agreoments thle of cotirsg, it is much too early. to “see _the complete
o .. ramification possible, two ex treme examples were prgsented by. mrmconference
. ¥ . .0 parficipants that, may “help serve to ﬂlustrat'e bath ther problem and"the

!

: potentlal of mong toward closer NAB/YEDPA/educanQn rélatronshrps

, ** +.One concrete exampl’e is found in Denver lrolorado There the local NAB ,
Moy .Metro office- becafe aware of* the Youth lncentlve Entitlement . Program_
(YIEP) portion of YEDPA through.*the/Mayor s office. As a result, NAB was
‘instrumental in aevelopmg a YIEP proposal which eventually resulted in a
’ . $13.0 million dollar YIEP grant to the City of Benver ‘whq,elected to operate
S YIEP. through the Denver Manpower Administration—i.e., CETA prime
sponsor. The Denver Manpower Administration, in turn,” subcontracted to
" portions -of both the jpublic sector and the private sector for actual YIEP ,
~ operations. The private sector subcontractor was the Denver NAB Metro. Ofa
total of 4,000 YIEP youth, 2, 000 ‘are. assigned work experience slots in the
publ'c sector and 2,000 in the private sector. Approximately two-thitds of the
) YIEP youth are in-schoo] and about one-third put-of-school. The Denver Metro
NAB ofﬁce is working closely with the Denver pubhc schools to identify. those
“~in-school youth who will be assigned YIEP functions in the private sector. Were
it not for good working rclatlonshlps currently existing between the Denver
“Public Schools and; the Denver NAB Metro, it is unlikely that the Denver NAB‘
Metro could carry out its responsibilities under the YIEP subcontract. By work-
" ing with the Denver Public Schools, even better NAB/education system relation:
" ships are being bifilt. :

At the other extreme, we find Clevéland, Oth There, as part of the
negotiations involved in: asriving at an, LEA/prime sponsor agreement for the
Youth Employment Training Program (YETP) portion of YEDPA, the
Cleveland NAB Metro was asked only to write a letter' of endorsement for.
_proposals developed by the school system. Other than this, the Cleveland NAB - :
Metro was not asked to assume any direct, active role in carrying out the
LEA/prtme sponsor agreement. To ignore the local NAB Metio in such an
agreement is to run the risk of damaging, rather than building on, current
NAB/prime sponsor and NAB/education relatlonshlps that have been previ-
ously built.

-vd 8
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o confident that the mere ptesen
better coordination of NAB ac}lvmes with those_of career educatlon}SIf .

\ (. :
. A r' , "
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or course, YIEP and YETP are two completely dxfferem pomons of the
YEDPA leglslatlon thus making a direct comparison between the Denver and
the, Clev‘}and experiences impossible. In spite of this, the general pnncxple of
seeking the joint involvement of CETA prime.sponsors, NAB Metro offices,

-and education systems in implementing those portions of YEDPA that call for -

~youth experiences in_the- privaté settor are obvious. It is hoped that callmg
attcnnon to this situation here will be helpful. . L

N

Problems To Be Solved In NAB/Career Educatlon Relationships

, Partlc:pants in t'he NAB mm\iconferencc secmcd convinced t’hab strong and '
direct relationships. exist betwy the goals of " career rgducanon and those

embodied in the youth priofjfy of “NAB. They appeared to be equally
of*such relationships will, in.no way, assufe

. progress is to be made, several problems 1demlﬁed by participants in this

miniconference will have to be faced and solved. Herc ,the most common of

‘, these problems w1ll be ldcmlﬁcd : ‘ v

‘ Problem 1: The Need For Mutual Understanding: Whnle NAI;S‘G\areer
education relationships were-clear to participants in thc NAB miniconference,

most felt this is not generally true across the Nation. They saw an equally great

. need for career education personnel in educational settings to learn more about

NAB and for NAB personnel. to learn more about the nature and operations of
the career educatien effort. To help solve this problem, several suggestions
.were-‘made including: (a) exchange lists of State Coordinators of Career
Education and OCE Project Directors with lists of NAB Metro offices; (b)

encourage one NAB Metro person on the advisory board for every State

Plan for career education in each State Department of Education in the
Nation; (c) publish, through cither NAB Headquarters or through OCE, a
periodic summary of examples of “‘success stories™ describing how local school
career. cducatlon efforts are interacting effectively with local NAB Metro
offices: A ) encourage career cducation sessions at mectings of NAB Metro

ofﬁcnals nd NAB sessions at State and local career education workshops; and
~(e) encourage a mecting between OE’s Commissioner of-Education and the

" the goals of carcer edutation, they appeared convinced that the goals of career- .

NAB Board of Dircctors. Participants felt strongly that some combination or
- all of .these suggestions should. be -followed. Career education personnel in
school settings do not undgrstand enough about NAB and NAB personnel do
not understand enough about career education. .

Problem 2: The Need For Greater Acceptance Of Career Education ﬁy

Educators. While participants clearly saw relationships between NAB goals and

& . | ‘ J
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education 'have not yet been broadly accepted by the educational communiiy
Further, they were able to'back up this contention by providing ntmerqus
examples of difficulties CGI *“grads” who were having difficulty convincihg
other teachers to engage in ctarcer educdtion activities at the bailding level.
They felt NAB could best confribute to solving {his problem through such

" activities as: () i increasing the NAB emphasis on CGl institutes; (b) orgapizing

a special form of the *Youth Motivation Task Force (YMTF) that would:be
charged wrth speaking. about the need for cafeer education to parent teacher
assocrauop mcetmgs, and (c) joihing, forccs/wrth other community pressure
pomts to, convmce local boards of educ:mon and school administrators 4o em-

brace and rmplq‘nem the career educauon ‘goncept. To whatever extent thg
“goals of NAB and the-goals of career cducatlon overlap, it is in the best interests
" of-NAB to promote adoption of career educatron goals,on the pariﬁurofes-

' \
sional educators. Participants felt there i is a very long way to go betore this can
be said to be auomphshed EU

.

Problem"3 The Need For Coordination of Community Collaborative Career
Education, Efforts. _ Participants recogrﬁ/e5L and endorsed the concept that
carcer reducation is an effort that requires the active involvement and
participation of education systems interacting with many segments of the
broader community. They simultaneously recognized that the typical NAB
Metro office is buy one of several such community segments. Others recognized
and discussed by participants included Junior Achievement, the Chamber of
Coimmerce, and CETA prime sponsors. The need for some way to coordinate -
these, as well as other, community segments interested in helping youth solve
education/work refationship problems in a joint ctllaborative effort with the
education system was apparent. Participants felt strongly that the current NAB
Business/Education/Liaison (BEL) program now being demonstrated in five
NAB Metro centers is one viable, solution to this problem that sholild be
considered. They saw the major operational problems as being: (a) the BEL
system is not being installed by NAB Headquarters in all 135 NAB Metro

" offices as a matter of NAB policy; and (b) very, few career education personnel

from education are knowledgeable regarding the BEL system. They saw the
primary solution as one of encouraging more career education personnel from
education to visit current BEL cities to see the BEL system in action. They
seemed convinced that, if this were done, many education systems would opt
for ¢ BEL' system as an effecuvc mechanism for use as a commumty career
education actron council.

N \

» Problem 4: The Need For Clarification Of The NAB Youth Priority. It is -
vory apparent that l\g?)wo,rds “unemployed adults” and “jobs™ are much more

“hot buttons” for B policymakers than are words such as “youth” and
*““career development,” [t is equillyypparent that NAB has had “youth” as one
of its priorities for .several years. Qbviously,. the extent to which effective

0
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. relationships can and ‘wHl be developed betweén NAB and Earger edibsation is

directly dependent on the extent to which “youth” is an important priority t5
NAB policy makers at the nanonal/}‘evel This, in turn, will be. dependent on
the pnont‘ies of NAB’s ma]or funding agency —the, U.S. Departmg:’ ‘!.abor
and the’ priorities of those loaned executives to NAB from the major
corporation -résponsible for NAB in any glven year. Participants viewgd ‘the .
recent lw high priofity on youth seen in the YEDPA portion of the CETA

- legislatjon ‘as a-clear indication that youth are becoming a much higher priority

on the part. of, the U.S. Department of Labors. They felt that one of the best
ways a higher you;h priority in NAB could be established would be’ through
gre‘a&e"NAB involvement in the YEDPA leglslatlon Since education systens
are also involved in the YEDPA legislation, participarits saw this 4s a natural -~
vehicle for increasing NAB/career education interaction. Particular potential

- was seen here depending on the extent.to which NAB:is to'be a potent force in
; !he pnvate sector mvolvement portlons of YEDPA. PR :

Problem 52 The Need Jor A Commumtywnde NAB. Youu! Effort NAB
paﬂxcxpants felt .it importan{ to emphasize thaf.the words “youth’ and
“education” are wot at ‘all the sarhe in terms of the NAB mission. A significant
part of the NAB youth effort has been, and must continue to be. hcavy
involvement with community based’ orgamzatlons (CBO:s) interested in youth
education/work relationship problems. There is no way this CBO emphasis can
be reduced in favor of greater involvement of NAB with educators interested in
1mplementmg career efucation. Participants saw the prime vehicle that should"
be used in solving this problem as one of encouraging educators to inCrease
their own’ working relationships with CBOs. The CBOs and the education
system should not be thought of as competitors for closer involvement with

~NAB. Instead, NAB, CBOs, and the education system-must find ways of joining _
" forces in a coordinated, collaborative effort to assist youth in interacting with

the private sector. The extent to which the education system is willing to work

‘with CBOs was seen by some- participants as a significant factor that will
_determine the closeness wnh which NAB personnel and educators can work
~ together. :

i

1 8

“ “What If": Dreams and Asplratlons of Partncnpants

The prcccdmg section has Inghhghtcd Some practlcal problems along With a,
set of practical suggested solutions for closer- NAB/career education workmgf
relationships. It has been purposcfully separated from this section wh1ch seeks
to summarize some of the hopes ard aspirations expressed, at various times
during the two day miniconference, by one or more of the participants. They
are lis¢éd and discussed here in terms of a number of “what if?” questions. As a
set of possibilities, rather than practical probabilities, it js obvious that none of

v
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. them havé much hope of beconii: > reality at the present time. They . 4

- -presented here undcr an, pticn that, at times, i is very pi#
' idealistic. After all, som P f idealism are occaslonally tra]ns ,, .
practice! . - B _ N
- ° C Ol

+“What if” local K- I2 school systems starf. Teceiving career education

lmplementanon funds under provilion of P. L. 95-207 and elect to use some of
those funds in establishing closer worklng relationships with NAB Metro

~  offices? No participant suggested using either LEA careef education: funds to
Slipport a local NAB Metro or using NAB Metrd funds to support - school ~
systen’s career education effort. Several did §uggest however that a '
«co-mingling of "both LEA career.&educatlon lmplementatm'h dsqwith those _
available to the NAB Metro office mightyresult in a\more effective coordingted ,
effort;than keeplng these as separate- entities. 1t was recognized. that the basic .
“essence of good. NAB/school systetn working rela onships is effort, not dollars. *

! © At the same time, it was reeognued that some things we would like to do cost

' money. There is nothing in‘the P.L. 95 207 law I(self that would prevent this

\

idéa from'becomrng reallty R
‘ 5

A

“What'if™ the éurrent large increase in youth-activities on the part of DOL
,were to be reflected in terms of a higher priority of youth by NAB? Given
‘sufficient DOL funds under YEDPA and/or .other parts of the’ CETA
1 ' legislation, NAB could obviously expand some of its most directly career
education-related activities. One such expansion could dccur with reference to
the CGI program: An expandéd CGI, emphasis, coupled wijth systematic
v involvement of CETA' prime sponsor personnel along with educators in the
CGl, could prove a very helpful vehicle for use in devising bettgr LEA/prime
sponsor agreements as called dor in the YETP portron of the YEDPA
legislation. The past experiemte and proven “track record” of NAB in
conducting CGls makes this an idea worth consrdqrmg Similarly, the VEP
program of NAB could, given sufficient new, DOL dollars, be greatly expanded
to include both a more comprehensive coverage of economically disadvantaged
in-school youth and, tonceivably, some non- disadvantaged youth as well.
VEP model has been demonstrated to be an excellent one for use in career A
exploration. It has not, to datgdredthd many youth-disadvantaged or
otherwise. With DOL's cuirent concern for greater |nvolvement of the private
sector ' YEDPA in particular and CETA in general, consideration of
substanitial expansion of the, NAB. VEP model is viewed as yet another idea
worth consideration. For either the CGI or the VEPS emphasis to inciease, the
y(ﬁxth iprlorlty of NAB*would- have to be moved up hrgher among the several
. ,#?B prgrmes tis not rmposslble td consu]er ) o v

%&Bffort W!:re to be changed sb that: (a) participating
ne- half the costs and (b) CGI follow through efforts
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dujing the school year following the CGl institutg were to inyolve members of

. the business/labor/community who participated/n the CGI a§ well as the CGl

instructional staff members from college/university settings? Suth changes

would allow an immediate doubling in humper of CGl institutes at no added

cost to B. Further, the opportujiity foy’ members of the ‘business/labor/in-

dustry cominunity to participﬁte in foll -throy? activities in actual school

settings 'may be a positive motivator for more usinesses to join the NAB

. effort, Finally, this arrangement may’ provide the kind of help CGI *“grads”
" . really necd in order to (a) in1plcnmn{somc of the ideas gained through the CGl ~

' experience; and (b) inteyest more gf their fellow educators in career educa}ion.

el . -, . [

A ) . LN

4

Concluding Remarks
“The National Alliancg of Business represents a potential community i
- resource for use in careqq education with a preven recp?d of accomplishment
™. and commitment. Sevéral of thg NAB youth programs would be difficplt, if
not impossible, to(distinguish Yfom what could be describetl as basic glements
’ in the implementation of cagper education. Several NAB Metro offices are o
. already deeply involved in confmunity career education efforts. It is hoped that
" others may be encouraged to do so. ’ ! ’
% v "
The NAB youth priority, when converted into practice, holds great positive
potential for carcer education. In the first place, NAB itself has adopted a
national policy affirming its desire to work collabogatively with the educatiqn
system. In the second place, the NAB structure involves in;place effective
- working rclationships‘ with several community segments vital to career
education including: (a) local businesses and industriocs; (b) organized labor at
the community level; (c) CETA ptime sponsors, and (d) community based
organizations ‘committed to helping youth solye education/work rélation‘ship ‘
problems. The available “NAB network™ is a ‘most valuable commodity and
one sorcly needed by education systems interested iry’i‘mplemcnting career
education. . : . :

It appears obvious that it will be unrealistic for educatogpto expect that the

* NAB youth priority will, in the foresccable future, rise in stature to the point
where it becomes the top priority of NAB. However, it scéms equally obvious
that the NAB youth priority, which emphasizes a developmental/preventive,
rather than a remedial, approach to cducation/work relationship problems in
our society, isfone that should become increasingly attractive to the private
sector. It can |only be hoped that, as this occurs,. closer relationships with

education’s carper education efforts will also take place.
. : : .




.True, with only about 130 NAB Matro offices existing across the Nation,

;o Qlere are many K-12 school districts in existencée who will have great difficulty
making contact, let alone working with, the NAB Mctro offices. It is'also true

, that the NAB Metro offices now in existence cover a geographic area that
includes many more K-12 school\dlstrlcts}hg}are repre$ented by simfly the

. number of NAB Metro offices. A good mdny of -these schoo) districts have | -

begun some Kind of career education effort. There appear to, be none whose
career education effor®s could. not be substantlally improved if good worklng
. relatlonshlps are estabhshed and malntalned with their local N\AB Metro office.
¢ P .

Whether a pamcular actmty m a given commumty isreferred to or thought
“» vof as a “NAB activity” or as a “‘career educdtion actnvnty” is an-unimportant -
/ semantic question. By whatever name it is called that actmty will hopefully be
-one aimed at helping youth better solve” Some ofPthe educatlon/work
relatnonshlP problems they currently face. The terms are not lmportant The

actions are. N -

.
‘ : v
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. / . Partic pants L Y . (-
Larry Cooper ] ‘ A Jim Presely S 4
Manngc[ YoutMrpgmms ~ \' Businessmen’ Educatlon Liaison
Los Angeles Metro}NAB - (7 3637 West Alabama s ) .
450 North Grand Avenue - #G- 106 o Houston, Texas 77027 % . N
Los Angelés California 90006 ) : ) o .
: Ken Rabin: - - : : s
: ) : Assistant Professor of Public Rclati‘ons ’
Rlchnrd Everts ) . .
Youth Program sordinator - Schqol of Business Administration i
Denver Metro NAB s American University I

818- 17th Street - Suite 810 (
Denver, Colornd 80202
Joyce Fullcr |

Business Education Liaison Dircctor
" 1324 Cargill Building

Minneapoli's. Minnc.iotai 55402 .

ﬁlarles \4 Huggins
Dircetor, BEL Program
Augusta Metro NAB -

801 Broad Strect - Suite 606
Augusta, Georgia 30902

Ralph Kirkman,

George Peabody College
Box 41 . -

Nashville, Tennessee 37203

Washington, D C 200!6

Judith Réuther R
Dircetor, BEL Program oy
Santa Birbara-Oxnard Metro NAB
3868 State Stréet :
Santa Barbara, California 93105 .- 7 .
Thedore Small .
Metro Director

Cleveland Metro NA

1375 Euclid Avenue - Suite 510

Cleveland, Ohio 44115 -

Paul Warner N

Manager, Employiment and Training
Oklahoma City Mctro NAB .
4801 Classen Boulevatd - Suite I(E
Oklahonta (‘|ty. Oklahomu 73118
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! 4 . e T LY . b .
Issues Raised-by Participants AR e
e . . ., by . L ..
o . I Lack of }nonpy in Education to implement c':,"lrc’cr éducation. v .o N ) L .
“ ) : .. . Lo ) o
2, Lack of baic](gmund of educ‘ato'rs to work pori'career education. . y o " .
3, Lack of mvolvement ‘of highcr education: in educatlon/work rclnuonslhﬂs : , -
& - : . S & ’
. 4. How-to sell corporations o NAB program” SR - N .
- Lo .
«J - L re . ) . I3
"S. How to combme selfish intercst‘ofgmployera with community intécsts? Co
_ N - ., RN . . . o9

. . . . v .
6. Where sl?uuo\cg of motivators be? ‘ .
- . : . ’ ) T .
.. 1. Diversity in naturdof the problem and opportunity —from affident to poverty. .
. . ’ ) O

- .B. How to maintain a sustaining effort in NAB career cduédtion efforts?

. . _/_L/ o .
9. How do we cstablish better cong:\nlcatlpn thh educators and with the B/L/1 .
community with reference to community re‘sourccs fbr carcer education? = f -

3
5

10, Deyeloping }md exploiting available resources for teachers to use. . .
- ! ' B .

_11. How to co:i{inate community carcer education cfforts?” /'
\S ™
T 12. What is the}optiwmum coigmunity size for collaboration?
13. What personality types best make collaboration happen? »
l4.A What are optimal institutionﬁl arrnngemc‘nts for collaboration?
15. How to get upward anfl lateral communication for collaborative efforts?
\' v‘-‘l6. Hgw to t:c local NAB cfforts ?Vith NAB national?
17. l-.low to get cducntf)rs to pafticipate in summcr NAB programs—cspecinlly teachers?
18. How do.NAB career guidance institutes relate to counselor cdugglion? K ) ‘

19. How to get counselors moré involved in career guidance?

20. How to move school boards to lmprovc the school. system when children of.
community' leadcrs are in pnvatc‘ rather than pubhc. schools"

J\ ~-21. How to institutionalize career guldgxnce ipstitutes and make them become a total
commumty ¢ffort with NAB out of the action?

. 22 How to maké collaborntlon move bcyond good intentions to cffcctlvc cfforts" .

3 e 4 .

17 | | v m
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24. How to keep interests qf top busmcss leadcrs while dcpcnﬂmg on thc actléns of lhc :‘-

e 7 ~ N
\ - K s

23. How to get eduuato;s to usc” program n(lena[s once “business Wcommunlty has T
ucveloped them? v
L3

. . ‘a, .
- - .

¥ “eefers.” _ - T - X SN P
25. How to make YIEP- DOL cffort work" -~ ) 7‘“ ' ) ’ . SR
26. How can “collabor;itibn mean a joint conmbuuon of q/L/] and Lduo:mon( rathcr )

n 2 \Y bl ' » -
than B/L7l ajone? v - oo ) \

LR

27. How can small busmess get more mvolvcd in cpm‘mumty collaboratlvc cfforts" . L

4

. . D S

. . . o’
0 -

R
28, How can school systéms’ overcome” nmc mn§tmmts in planmng an(f carrying out. . -

V4 AR ¢ R
comlnun?g(x‘ollabomuve cfforts? ' o . =
29, Whnms the appropgiate, lon[, run time lines for community collaboratlvc cfforts"
.8 sy ¥ e e ‘

30. C nﬁAﬁon of goalsg what is the purposc of - NAB carcer guwmsmutes .
» specnﬂcally and community collaborative cﬂ‘orts mgeneml" :

'
’ a..

P
31. Turfsmanshig problcms rclanonshlps between counsclors and lCdChlng faculty~how
* can the business commumty most cffectively overcome this? o

. Lt

32, How to involve private as well as public schogls in community collaborative efforts?

. AN ) . -
33. Stcrcotypc problcms—cdﬁcators vs. busincssmcn—imagcs they have ot cach othcr.
s o
- e

34. How to get |nform:mox systemns built, retained,” and shared with the broadcr
community as well as with cducators?

35, How to avoid overuse of business leaders in CGIs and community collaborative
cﬁ’orts? g
: ) )
36, How to translate phllosophlcal support into ctfective action (a) in terms of classroom
" tea )lcrs and (b) in terms of busmcss comning to schools" )
K - °
37. How do the politics of education i#fucnce commumty collaborative cﬂ”orts"

38. How to deal mdslicffcctivcly with oul-of—school youth'.’ .

39. How to best use media to Lduc.xlc the commumty to collaborauvc efforts?
’1
40. How can commumty collaborative cfforts reach those parts of Education whcrc youth
- most in nced of hetp altcnd" ot
41. How to help ghct’to ;vouth face reality while keeping options as broad as possible? ,

,

42. Where should the perperuating center for carcer cducation be located?

¥ . o R “ . ’
43. Lack- of information that s¢hools should have about the future nature of thé B/1/1
community, .
. o =
P
w s ’ .
- © \
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44. How, to convingce queatlon to move beyond their own fésoirces toward greater use -,

!

. of commuﬂlty resburces in provrdrng edu‘catronal opportumtles to, youth" -
£

. ~ B .

45, HOW‘can schools move toward change when ‘[helr\most pressing lmmedlateoproblem |s

9 . .
rmple survrval . . . v 7 - S
4 46. How to relate YETP of P.L. 95-93 to exrstrng communrﬁ' collaboratrve efforts when )
' < the school system is vicwed as onc of e * communrty eompetrtors s ’
, »o -1/ o o N gt ‘
' 47, Howcan CGl s make a srgntﬁcant change in Educaflon whfen it is su“ﬁ‘a &mall ﬁnancral . o
~ cffort? ) . . . . .

. e o P i I o
e . 4§ How Can the busrnesp communlty become a nmflcd effq;fforwllaboratrqn’ ’ DA
'_ ' ~

e

- -

49 How to get commonly share inservice for edllcalors wrthl\B/le pusonnel in the same

e room at the-samie tirne”) . L. )
N

-

50 Where is-the “glue“ for a true co-mmunrty qollal;ﬁratlve qffort" S o .
M »
o ﬁ .
N / 51. How can NAB ef vely rnﬂucncc,drstrlbutron of YEDPA funds so that théyme
" better utilized? : Sy -
PR . ey ) LT E M
/ 52 How to sell commnunity collaborative efforts in ways that show eaclr element of the
{ community “‘what's in it for me?” ‘ . ) o :
53, How to help schools gain accegs to-the wide variety of comrnumty agengies involved
[, / ) ip carecr educatron efforts? . . ) . .
[ 54. How to get commitment from the top fn Education, i i.e., "business will get involved if
they havedthis level of commitment? | ) . y
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