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FOREWORD

o ,,ﬁ,,,,,,,;z, R o 5 o
This .paper was prepared in response to a request from the

Secretary asking for information on how the Head Start program .
- U s = . - ST L ) R
Félates to and affects families. The paper was researched and

-

- written by Ann O'Keefe, Director of Home Start and the Child and
Family Resource Program; two demonstration programs in ACYF's Head
~ Start Bureau. Dr. O'Keefe has been associated with Head Start since

«

1972; thus her personal experiences in visiting dozers of Head Start

programs help form a backdrop for the extensive compilation of infor-
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* WHAT HEAD START,MEANS TO FAMILIES

- , EXECUTIVE SUMMARY

A/

recent national Head Start Assoclatlon conference, it m1ght surprlse many _

a "man on the straet"” who Stlll views Head Start at best solely as a

prescheol educatlonal program for poor children: However, the,fact is that

q,the Head Start program was concelved and 1mplemented from its earliest
moments as a broad comprehens1ve program whlch whlle providing. educatlonal

health and soc1al serv1ces to low income chlldren, would do s0 in the cofitext

° ~

The Cooke memo of 1965, ﬁl;ah'i'ch outlined the philosophical foundation

v ofrﬁead‘étart, diréctéa~attentidn tb the éhila ﬁiEhin the context of the

Eamiiy and community- ln&ééd; one of thc memio ' s recommendations was that
parents péEEiéipaté in ﬁeaa Start by planning progfamsi-pértiéipétiﬁg'in «

parent education prograiis, partiCipating ifi their éhiiarénis classrooms,
serving as a llnk between children; staff and nelghborhood and filling

appropriate JOb roles in the program. This emphasis_on parént involvement.

was based on the ev1dence at hand—~wh1ch in recent years has been even

'further supported—~that the greater the. parent Involvement ‘the greater

. drn,

the béneflts that accrue to the childrer . themselves.

5

In 1972, a giant programmatlc step was taken with the issuance of the

)

; Head Start Program Performance Standards. All of the program component areas, j

outlined in the Standardo——educatlon health sociél sérVieed and; of ﬂourse,'

.

')' Fentinvolvesient- caddress he rtole of l.'.-."m- Start pareats: Thes, prcoce--

-itie

[
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- objectives related to parents and Famili

Aire begun at the center.

R i u
1 . ' - _ R

es permeate the entire Head Start
progranm.

\

iﬁ?61v1ng parents; families and communltlés, as mandated by Ehe program_
requirements (although fiuch more needs to be 1earned about the 1nvisible“
kinds of 1nvolvement"that may be meanlngful to ind1v1dual parents and fam-

1lies) Par%nts are an 1ntegral part of the dec1s10n—mak1ng process and

'Vcomprise a majorlty of each lbéal Head Start polIcy council. They are part

of the staff h1r1ng (and fIrIng) process, the program self—assessment teams,

parent participatibn in the decisions which affect the operation of their

local Head Start program. = =
Pafents are also offered innumerable opportunities within Head S tart

to strengthen and further develop their understandlng and skllls as parents.

These opportunltles inctude conferences with Head §tart staff, paréﬁt'méétiﬁgs

1earn1ng'env1ronment an\;hdw tb_ﬁbllbw np.at home on the activities which
Parents also are invoived in Head Start as paid""ployees and voiunteers
performing a Gafiéty of funCtibns— including assisting with children in
¢

the tlassroom helplng with health screenIngs done in the ceriter, . menu

plannlng, food purchas1ng and mens preparation. ' o,

Although Head Start at present .is by no means reachIng and actively

1nvolv1ng all parents 1n the program; it is reachlng a s1gn1f1cant number on

a‘régular baSis. Further; virtually all parent§-—whether aétiVéiy iﬁVBiVéd
or not-—v1cw Head StarL pos1t1vely, seelng it as an asset to their chlldren

and to- themselves.
o » o
-Héad saart‘noc-thy atiects parents and familiog direzelv, but i soeg e

- . . . i




through their, communities; Head Start has been cited in studies as
- sparking beneficial community changes ;. bringing families into direct contact

with social service agencies in the community, providing a source of jobs

for parents, and exerting a positive influence on the community as a whole.

Head Start also plays an advocacy role’ on behalf of handicapped children and

their parents, often serving as a supportive structure for these families:
Some other effects Heads .Start exerts on parents/families are:

ot

-increased social ‘contacts for parents

-assessment of family needs; strengths and goals, and development of
- @ program with the family to meet those goals and link.up with
appropriate community services and resources. .
N L o
-the program ﬁExplcrihg,Pétéhtiﬁgj" which is proving to be an excellent;
well-received opportunity for-parents to learn more about. themselves;
their children;-and to develop even better parenting skills. - z.
-strengthened understanding and ability of parents to support their
child's education and development later on, after the child enters

i -

Three Special Programs. - . . . ' ' . ‘

A . . e . . _
Within the overall Head Start program; three merif special attention

because of their extensive commitment to activities which support parents in
their childrearing roles:
The 33 Parent-Child Centers (PCCs), first funded in.1968; grew out of

the increasing recognition at the time that it was "essential to assist

children as early as possible in their lives, even befors thiy were borm."

». Thus, the PCCs fociised on families who had at leéast one child under the age

of three. Like Head Start, PCCs have involved parents in a wide variety of
ways related to their, iole-as decision-makers and planners in the program, and

~“their role as childrearers of their own childred. : . ;

Two formal evaluations of PCCs have been done. one in 1969 and one in

1972 -Parcits' reports of their own feelings about what PCT nad donme for chem
- . - ) ot < o

]
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and their 'f‘—amiiiég.wéréi aétwitH'Heaa.Staftg 6Véfwﬁéiﬁ1ﬁgi§-56éiti6é;

ﬁérents and; for the most pa;g, have continued to develop as strong

family-focused programs.

X
’

(1972-1975) to evaluate,thé féaSibility of providing comprehensive Head Statrt

<

services through a Home Visitor: Home Visitors were trained to work with

parents .in their own ﬁéﬁeé to help’ them dé w1th and prov1de for their own

children the satie kinds of activities; experlences and serviced prcv1ded

[
) ’-'7'

vere comparable to the outcomes obtained by partLCIpants in. liead Start

Y
center-based programs

-

VY

étért prdgram via the-"home—based optlon and about 460 Head Staft'prbgrams

are serving a total of about 26;606 children thrcugh such a program bptibh:h

experience, usually weekly, in addltlon to their reguiar home visit.) .

The Home Start,demonstratlon'prﬁgram_ahd the current hbmé;baééd bptibhs,

provide perhaps the best evidence of the gehétai'féaSibility of intensive®

.pateht—participétdty programs within the ' "real worid" Head - Start conte,t.
: qg -

‘The Child aed Family Ressurce Pronram (CFRP) wag launched in 1973

. o

&
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s in 11 diverse locations and ‘is écheauiéa'to.caﬁéinue through 198& It

~ . is a family service/support program with emphas1s on promotrpg the heaithy -
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One Gf the key'élémehts of the CFRP is the family assessment, which
results in a Family Action Plan laying out specific services and- supports

needed by the family as a whole (aé wéiivas by individual famiiy mémbérs§.
The Bacybone of the CFRP staff is the famlly advocate whor worklng ‘ ;i

i ' -tioseiy Witﬁ.his/her famliles, makes sure that aoproprlare services are pro-

i3

vided to families on a cont1nu1ng ba51s, as old needs are met and new ones

emerge: . ) o ‘ ’ '

tive 1mpact on community resource/serv1ce agenc1es. There is also evidence .

- of strengthenlng in overall fam11y functlonlng w1th regard to Home environ-

~ [y

ment; safety health care and hou 1ngf

> : o
o As w1th Home Start, PCC and 1ndeed all Head Start programs, parents are
con31stent1y posrtlve w1th regard to thelr pvrceptlons of CFRP' s value and

-impact.:

» o

" The evaluatios design for CFRP, which has recently been re-structured and

strengthened; wxli focus sharply on -child and famlly outcomes and their relation-

ship, to specific program processes._

Conclusion . - : ~
e TN : S e
From Head Start's very -beginning; studies and evaluatlons which ‘have

/
1ooked at the relatlonshlp beLween Hear Start, parcnts and famlizes have docu-
fented a nunber of actual program act1v1t1es and serv1ces which 1nvolvevahd
support parents and families' and cons1derab1e data have accumulated over the
vears tcstlryln? to the favorable effects of the orogrnmron pqrents. éttitudﬁw

dnd behav1ors as- wcll :as on Head Start communltles.

L 9

Q . ) : ) . -Vii: 9 S ‘ , &

ERIC ' - ‘

Aruitoxt provided by Eic:



: - ; ; -
— ‘ ’

. . . .
» - _ _ - o

_ 7,,,‘,,,‘ .:,,:,,7 - - - - I ] T
In recent years, several demonstration programs have provided a great
s - N 7/

A}
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.deal ©f information andnexperlence about how Head Start %rograms can

-

g

»

~ féﬁiiies; e . . 2

Woagy, R o '

oA . ) - e
Head Start is 1ndeed a; program for children and their families, and

»

Whlle parents have from the start been generally pleased W1th‘ﬁe ad Start
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capability——t'o’ work more directly with parents; and to support parents and
families in their respective roles as child developers and the child -

development context.

S ¢

ERIC

Aruitoxt provided by Eic:



- and worked with the .parents and “families of enrolled* children from .

o

* ¢ WHAT HEAD START MEANS ;
- TO FAMILIES —

K . -

- -

I - R R o - - - — - - - — R
"Head Start Is Building Families." THis was the theme of a recent

national Head Start Association conference (Miy, 1978), but it might
. ¥ M N . . P . .

surprise many a "man on the street" who still views Head Start as a

.

ﬁbaby~siiting_program for poor children," or perhaps at best as solely

a preschool educational program for poor childrem: Within Head Start,

of course, the program was. conceived and implemented from its earliest
R . . e
moments as a broad comprehensive program which, while proviuing educa-

tional, health and social services t low income children; would do
so in the context of the child's family and would emphasize parent - -

participation in all aspects of thé program. The fact is that parents,

have always had a key role in Head ‘Start, and Head Start has served

the very beginning.

‘The purpose of this paper is to highlight and describe some of
thé specific ways and areas in which Head Start is charged with in-

volving and serving parents and;families and to préscnt available

evidenca bearing on the extent to which Head Start is in fact doing

‘what it has been charged to do. Any available data bearing on' the

effects or impact of parental/family participation and involvement

© will falso be presented. In addition, attention will be given to three

efforts within Head Start which.are especially family-focused: the

Parent-Child Centers; liome Start and the Child and Family Résource

>

Program.

-\\ ’ ] "‘i""
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Sources ‘of Infarmatics ~ . | ' \

Few studies have beeén devoted solely to the study of 5éfénEaii

éEdaiés have addressed parents and families to some extent. In

addition; there is a wealth of knowledge gleaned over: tne years by
_hundreds of people who have‘been or are invoived in Head Start.

..l t oL L R R S R _ R
The information on which this paper is based is drawn from both

_ written and oral sources, all of which are detailed in the Footrnotes.

views/analyses of Head Start (and other) étudiéé._ In addition;
other written aocuménts-(sucﬁ as naﬁﬁoooké' gu1des, Performance

SLandards letters) are cited, whrie numerous gthers, githough.not

c1ted specxfrcaiiy, served-to provide a backdrop and to valldate the

v

general context and findings presented in the paper. in a&&ition;

about fifteen individuals with extensive: Head Start Eﬁéﬁléggé and,
cxperience contributed suggestions; opinions and facts that helped

N -

shape the paper.

N

Start Program Performance Standards

The relationship between parents/families and Head Sta:t is not
ﬁéféi? a 'épin off” of the Head Start program, for Head Start bas
from the beg1nn1ng becn charged with belng a program for; by ‘and w1th

parents. The Cooke memo of 1965, whxch outllned the phwlosopblcal

foundation :of llead Start, dlrected attention to the child g_i:thinrrrthe i

._‘%\

G



;ébntext of the éamiiv and communrty and called for parent involve—

T ﬁéﬁt-“batﬁ for Eﬁéif G and thei’r.childri'en's benefit."

parents which resulted from opDortunItIes for their development ‘and

'partlcipatlon would both directly and - ind1rectly be passed on to the

NEY

.

‘7 children in the famlly. Conslderable ev1dence to support this-assump—-

w2

tion has emerged ovéer the years from the work of a_ number of researchers.

’ .
<

_For example, Susan Gray-—— who orlglnally coined the term "vertlcal

L 7Hf"slon o desc-rib"e the benefits to all childrén within a family
e T T e & - -

When parents are the focus;of the cﬁiid-deﬁelopmentlprégram -- has

. 4 r_ - - \ - . . . -

'found sustalned galns In chlldren over a'é—yéar périod, when p3rents
3 G i

— L 7 -

: % T
‘were an Important focus of a program.l And Phyllis Levenstein

found that the® parent1ng behav1or of pé?éﬁié of A-year“old children

e corrélétéd Well with-Various ééﬁééts of the . children s competence
e when oEserved two ycars later, at age s1x, in the Chlld s classroom.2
\ v g

N As a last example, Lazar found that the pers1stence of program effects

for chlldren 1n chlld deveiopment programs was - partlcularly strong

[N}

% % . The Cooke memo, then, lald the groundwork for parent partlclpatlon

e

aé we know 1t Loday hy recommendlng that parents ass 7st in plannlng

-, N 2
. . o . |
v Y »

'the prog;am, participate 1n parent educatlon programs, part1c1oate 1n

. o . o

. ; R A 5
v :7 A . f . - L R

_ Whlie the ‘€Cooke memo did not define "family"i it presumably -
T intended -- as is intended .in this papern. -~ to include. rather flexibly

- any child rear1ng strictire which seems appropriate to be consxdered -

. as the "family" of any part1cular Head Start chlld

O -

Ml
»

o
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their children's classrooms, serve as a link Bétwéén children,; staff

and ne1ghborhood, and f111 appropr1ate 1ob roles in the program. "

™ td

Accordlngly, the evaluatlon study which 1ooked at the very f1rsta

-

of and effects on parents, familles and communlties as weii as ‘the

[N = j k4
_ cnildren themselves.5 Whlle the actnal Impact of the sumnet 1965

program could only barely be assessed at the t1me of the evaluatlon

v

'study, the evaluatlon was able to document parent part1c1patlon and

h5 cons1derab1e opportun1t1es prov1ded by these earllest programs
for the.parents own development. Thus, evern though 1n the Sumier -

s

Fof 1965 many Head Qtart programs construed, Head Start goals falrly

néffaaiy as school read1ness 6 74/ 'of the teachers felt respons1b1e
. . i

for helplng fam111es solve problems, 42/ feit responslblllty for

‘;helping parents learn dbout the1r chlbdren, and hundréds of programs:

' programs to parents on chlldrearlng, and homemaker and consumer

-

"educatlon.7

of course the early years of Uead Start wvere consxderably olf—

a

ferent in quality than recent years, and- our pr1mary 1nterest here
. ‘,l,.

and commun)tles today Stlll, it 1s w01Lh romcnberlng that many of

a0

the facets of HEad Start whlch we tend to take for granted today

were revolutlonary im the salad days of" the program. For example,l

! i JRUCORE

a study of 25 parents whose chlldren Were enrolled in the Dane County

2

L S8



Wisconsin Head Start programsat varlous times durlng the '1966- 1972
period revealed some fasc1nat1ng 1nformat10n that can serve as useful

remlnders to Head Start program admlnlstrators - 1est they forget.

perlence and for all of them, a preschool experlence of any kInd for .

Béf&fé; For all these parents; the idea and éxﬁerléhCE’Of' vdluﬁi

teering" was tbtaiiy héW;9~ ihﬁé; the. ideas and experlences that* T_'v s,

L e . °
gy “Head Stare began, '_ L o : Ce
There was no history or precedemt for low-income parents. to be
valued ééntributérs'and'partiéipatdré in programs and to have an

°
.

=

<  ;“ fresh in memor?. . . : .5._" R i
In 1972°a glant progranmatic step was taken with the issuance -
. of the ﬁeaa“étafé Pf&éraﬁ‘Perférﬁaﬁée"Stahdards;_>ReyiseQ"iﬁ 15%3;
these standards aré.tﬁafprggrammatic héartvcf the program. Although
it is well kﬁﬁﬁﬁttﬁat:tﬁé Parent Involvement péffdfﬁéﬁ@é Standards

épell out - Head Start s responsrbllrtles to parent it is not as

,

.. r
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Well known that in fact all program cofmponent areas (educatlon,.

the role of. Head Start parents. Three of the five program'objeCtives

in the qucatlon component are a1med dlrectly at parents, as are

. a

: d \ e
objectigesg And of course all the Parent Involvement Performance
' Staﬁaardg'cieariy piacé parents at thie core 6£ the Head étart pro-
torberserved by the Head Start'program as‘well as to serve (parti-
cipate in)'the program. L

Thus; obJectlves related to parents and famliles permeate the

1

‘Head Start'program;' As a convenienee tOwthé reader,,aii the Head

. Start objectlves/whlch 1n fact relate"to parents and families are

e

, NN v‘v,-.,

“ ) “ '<;, . L
; R %

1lsted below:. ; R -

i ’ o ie_

. - iQJéLiLéuLéM;ui;krogramgkeriormanee—Qtandards. -
* Objectrvcs Aimed at Parents and-Famllles
Overaii Head Start Program Goais (Sec. i304 1—?) 3

—- The chlld s entire famlly, as, well as the communlty
must be involved. The program\shOUId maximize the
strengths and unique experiences of each child. The

. famlly, which -is perceived as the prInc1pai influence
: . on the child's &eVéiopmént, must be a direct parti-
R * ¢ cipant in the program. Local communities are- allowed .
. ‘latitude ‘in dcveloplng creative program de31gns so
o long as the basic goalst‘objectlves and standards of

.., a comprehensive program are adhered to.
.

O
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Education Component (Sec: 1304.2-1)

* Three of the 5‘6bjéétives are feiated Ec parents/famiiie52

) 4;'Assxst parents to 1ncrease knowludge, understandlng,
I skills, and experience in ch1]d growth and de-
e L S velopment - ‘

- #~'Idéﬁtify'éﬁd reinforce experiences which occur im
- the“home that parents can utilize as educatlonai

activities- for their chlidren.

1\,

Health Services (Sec. 1304.3-1)

- PrOVIde the child s famlly with the necessary skills
;and 1ns1ght and otherw1se attempt to llnk the
family to an _ongoing health care system to ensure'

that the child continues to. receive comprehensive
health care even,after 1eav1ng the Head Start program.-

n

families/communities: . o -

. needs with the negessary mental heatth serv1ces

K which wlii ensure that the chiid and famxiy achleve
the full beneflts of participatibn’ 1n the program.
- P]’;'O'V,idg-rétéff aﬁd pétéﬁ?tS'Wi_th ,éi’i ﬁﬁdérétéiﬁiditjgi -
- bf bhild gerth and develbﬁméﬁf, aﬁ appréCiatibﬁ

' supportlve cnv1ronment

Lo - Mobxilze comiunity resaurces to serve children with
- . . problems th1t prevent them from coping” w1th thelr
~environment. '

.

o

Elil(jeeeee;;ee,Lee
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‘One of the 3 ggﬁérai 55jééti§és'ig'félatéa to parents/families:’

Three-of the 6 mental health objectives are related to parents/



Two of the 5 nutrition obJectrves are related to parents/

' 1
famllles/communltleS"

~ Help staff, child and family to understand the re-

lationship of nutrition to health; factors which

.influence food practices, Vdr1ety of ways to prov1de

R

Q

ERIC
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_,msegsacéé (Sec. 1304.4°1)

l
}
&‘ for nutrltlonal needs ‘and . to apply this knowledge

in the development of sound food habits even after

leaving che Head Start program
- Involve all staff, parents -and other communlty
'iagenc1es as approprlate in meetlng the chIld s

by Head Start complements and supplements that of ’ i ‘fﬁ'_

the home and community: : \ -
S i

kS ~

1
5

"-—‘Mdke parents aware of comnunlty services and re-

‘Three of the 5 socral serVIces obJectlves are reiated to_

N
A

parents/famllles. S ' o
Ay L 7777 V(:
-= Achleve parent\part1c1pat10n 1n the center and ‘home e
program and related act1v1t1es.
"—+{As415t the famlly in 1ts own efforts te ‘improve the
‘ condltlon and qualltv of family life. - s

-

sources and fac1lltate the1r'nse.

'Parent Involvement ‘(‘séa; 1364:5-‘1‘5'

'\

. .)‘

'pr1nc1pal 1n£luence in. their chIld's educatlon and

development 'ygia , , - A
\‘..< " L . : . . .. .

:.—- Prov1de a prooram that‘recognlzes the parent as: o R

l) Responclble guardlans of their children's well beIng

8

2) Prime educators of the11 chlldren. 5

3) Contrlbutors’to thc Head .Start program and to their
commonltles.| S

]

ar'e
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- Prov1de the - follow1ng klnds of opportunltles for parent
participation: . .
1} Direct 1nvoivement in dec131on maklng in the
Oy

5T ant p1ann1ng and operations.

) 2)e articipation ‘in -classroom and other program ‘ TN
activities as pa1d employees Volunteers -or : : A
_ observers. - ' o
"3) Activities for parents anch they have helped R '

to deveiop.
4) Worklng w1th their own children in c00perat10n

. with Head Start staff o ‘ _ S ;”

- _ . . "

)

It is éiééf-EHSE-ﬁéEénE participation-and involvement are in-

g _tended to. permeate Head Start and that Head Start is 1ntended to
affect, bulld an1 strength n pdrents (and through them, ent1re

N A‘Afamlllcs), as well as- chlidren. If Head Start has done and 1s

I

N .
doing- so, “its effect would be W1despread for s1nce 1965 Head Start .
- has involVed,not only s,sooiooo thildrén in thé«mdré than 10;000"- .

?.b 'Progect Head Start Chlld Deveiopment”Centers},but aiso 7, 000 000

F

parents, and 15; 660 060 brothers and sisters. (as well as 500 000 o

aduit staff and volunteers) _
( f . N - : » ) . 3
" “Let us look now at specific aspects of Head Start as it relatcs

R A _r,of LT
to parents; families and communities, to see what such: aspects

el

".really mean; and how well Head Start is fulfilling its.charge.

Decisionvmaking

. ) Parents as dec1sion—makers in the Head Start program and parents
' T P .
as ; chlldrearers are the two fundamental. roots of . parents relationships-ﬁ

B . . . . r




:'developlng the plans to correct whatever weakiesses wéré’identifred

oo

to Head'Start;* A recent study (by ACRA, Aprll l978) which looked

at opportun1t1es for parent 1nvolvenent in a nationally representa—

't1ve sample of 38 Head Start programs found that 89% of the members

of the pollcy—making counc1ls/comm1t tees were in fact parents or

. former_parents.12 A11 programs had parents on rheir SAVI (program

. selfiassessment) teams and in 917 of the programs parents hel_ped in

v

in the SAVI proce.s 1? Parénts 1deas and suggestlons Were reflected

4

1n the program work plans of 87% of the programs, ' 58% of the programs
.xnvolved parents 1n conductlng a communlty need sess'ent,lli and
80% 1nvolved purents 1n h1r1ng of staff.lsg Parents vere also 1n—

volved ‘in maklng decislons about program operattons at the center
- l;‘

'and classroom level for 88/ of the programs 1nd1cated that parenta

e N - “

helped in such functions as determ1n1ng parent volunteer act1v1ties,

I

decidlng on,how parent act1v1ty funds would be used;,and selectlng-

)

LU .1t v R o Lo : L .
sites for field t’r’i-ps;16 Ninety-two percent of the programs indicated

1]

they had a specffic process (such aé,gurvey;'writtéﬁ~cbmmuﬁiéatibﬁ'_

or mEEting) to solicit parents' ideas about program operatlons

The AGRA study looked at parent involvement 1n dec1s1on—mak1ng

LY
-

v

‘for each program component also. Most of the decision-making :

N

' An 1mportant off- shoot of ‘the dec1s1on—mak1ng "root" whlch was
espec1ally notable in the early days of Head Start was the. kind’of
polltIcai actlon exeMpllfred by parents involved in the €hf1d Dewelop—

ment Group of Mlsslss1ppl (CDGM). " For a complete account of the CDGM

'etpcrlencel thc reader is referred to Polly Greenberg s book, The -
Devil Has Slippery Shoes: A Biased Bion graphy of the Child Development o

Croun of Mississ 1n01.-H"cV1llan and (o ; Yew York, 1969.

oy

1
I
O
R
o
Q':)‘ .



3

- - revolved around the QBEE plans for the various components: The chart
below shows for each program component how parents participated in -
the planning:L®
C , Edueation Nutritiop Health .Social Services¥§
Paredits reviewed the plan ° 37.8 . 64.3 70.6  78.6
B " . . ) 7 ' .o ) .
' Parents raised questions. . 43:2 85.7 ,  63.6 '67.9
;'about or suggested charnges L T
in the content of the plan
 Parents organized a special  45.9 - 42.9 . 455 7 28.6
subcommittee to work onm up— R ; o
datxng the plan : - o R
o « For most ﬁrograméf théfé‘was fiore pégﬁntal iﬁVblVéﬁéﬁt'iﬁ_
planning the nutrltlon, health and soc1a1 serv1ces components than
the edﬁcatxon componenti : ,.'i
Parents and Their Own Children ' '

Head Start offers almost unllmlted opportunItIes for parents to
strengthen thelr undcrstandxngs and skllis as parents. In the ACRA
study (April, 1978) 86% of the Head: Start teachers reported that they

. ’
“~ . had prov1ded parents w1th trainlno o' recognlzlng opportuﬁities and

N
! ) 1
v

1act1v1t1es that could be capitaiized on as learnlng activities in

- N t

Ehe™ aaé: A1l 76 teachers 1n ‘the sample held 1nfofmal conferences




requested such re1nforcement-Sugge tions and in fact about 21/ of the l( :

requests for home activities were 1n1t1ated specxfrcaily by ‘the parents

evidence that.someone was working with then at home to help'rélnforéé
LR T T S - Lo ' P . - o
‘experiences in the_elassroom. _ o - e e -

o

RECent program data show - an 1ncreas1ng Interest among parents e

in the Head Start home-~ based optlon, in Whlch parents are ‘helped by

c

3,

Hcad Start Home: V1s1tors to fulflll Head Start goals for thelr own

children in the home sett;ng. Of ten 1n1t1ally favored primarily by

rural EaﬁmdﬁiEiéé ag a necessary'alternative to a préferréd‘Céntéf:.

by urban_famllles aS'well; who want support from Head'Start 1n'he1p1ng
oL ;_”77" e ] . . . S
them ideﬁtify and meet their children's developmencal needs in the .

i _'home settlng About one—thlrd of all Head Start programs now offcr

”

a home ba‘ed Opthn to some or all of the1r famllles, and about 7%

of Head Start chitdren afe currently enrolled in such an optlbh 222

f(It is worth not1ng that about 90/ of  the home—based programs do

-

provide regular - generally weekly ~- group experlences for the ,

chlldren in addltlon to the Homt V1s¢t program )“3

‘o



Barents—as—PaidAmelo'éés an d Volunteers

nl

.

K3

The ACRA study (Apnii 1978) ‘indicated that about 327 of Head

-

~ Start staff were parents of children currenLly or formerly enrolled

.

e Employed parents were providéd fmany opportunities For further Eréiﬁing;

.

" and another recent. study of HSST/GBA (KIrschner May; l978) ShOWed

.

.

Volunteerlng is an 1mportant part of Head Start.

L 25

In the ACRA

séudv an averagé 5fiabout 5 parents per prognam volunteered in the

ﬁontﬁ and yet anotner 13 pan parents volunteered thelr time i the

. extensive as in the education component,

4

-"agsistarice.

.o _keeping records helplng with commun1Catlons (phone calls

‘ete: ), and’ transportlno

Il oo [l!ﬂ;

~
3

Aruitoxt provided by Eic:

in addition{to'whateuér

qqntcr.

.H‘

R VS R

a

chlldrenh27

e

HivE

classroom aboUtéonge every six months.

Parents also Voloﬁteeréd

./J

some of which 1nclude ass1st1ng v1th

These activ1t1es are of course

=5

"i

..

roles they have on pollcy coun(lls

workrng

24

v

in ‘the other progrim compénents; although opportunities were fiot as
’ . ' . . v . . -

with its need,for olassroom

news'etters;

Tk
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-

thé cénter dlrectors of 32 natlonally représentative Head Start programs
rated parent 1nvolvement as "frequen“" or ﬁoccasionalu"- Sikty:sewéﬁ

psrcent (6/?) of the parents themselvds said. . they had helped in the
Ql _

cl ass oom, and 49/ sa1d they had Helped at Teast once a month

B

volv1ng all parents o£ enrolied chlidren, and thus that Head Start must

: 'contlnue its offorts along these llnes. (For example 1f 49/ of

‘l

%parents are helplng out in the classroom at least once a month then

51% of parents are helplng less than once a month. Indeed for whéteVér~

pérééntagé -of parents who are 1nvolved and partlclpatlng in any aspééf -

°

o

However, it should also be noted that, élthough such flgures certalnl3

,—r .
glve ‘an 1nd1catxon of the degree of soie types of parent part1c1pat1on

71n Head Start, they do - not glve-a complete plcture 'because they do not ‘

reflect the 1nnumelable lnstances of 1nv1s1b1é pdrent participation';:
thnt 1s, part1c1patlon and commitment of parents who By choosing to
. o .

plate thelr chlldren in Head SLart, are. 1nvest1ng t1me and effort in

.2

. many ways ‘not prev1anly requ1red ~such as in réa&§iné the‘child on

-ltime eart day; welcomrng staff into their,home;\etc:' In fact, a-ié?é

Ctudy of 25 .parents whose chlldren had been if Head Start at varlous

5rt1mes between 1966 - l972 hlghllghted tbat, to many parents. the entlre

notion of rece1v1ng program sLaff into one's home, or partlclpatlng o
: : w =
as volunteers, or as poilcy—makers, or ever as,suggestors or contri- -

' L L

tJtélLy.iorelgn Lo ocaem prior to their Head St t e\perlence.'

R L Sl
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O

,dardS' there are few data available to tell us what parent involve=

‘to arrive at a clearer and fuller understandlng of parent 1nvolvemenL

o

'aaa aithough we do know that sofie parents in virtually aii programs

do part1c1pate in Head Start along the 11nes dellneated in theJStani

i

ment and partICIpatIon may mear to-sbmefindividual parents who are

" not v1srbly and act1vely 1nvolved with the program ‘as specified by

.-\

"the Standards. Indeed;’for a famiiy under"severe st'e”’f or coping

v

:havxng the chlld ready for bus plck-up may be jdst as meaningful as

.

the 1nvolvement shown by another parent 1n contrlbutlng several hours

in the classroon or actlvely eng ag1ng in pollcy council meetlngs. -Thns

A

Yy

l what is meant by act1ve and meanlngful parent part1c1patlon really

s

stances at any glven time 1n each famlly s sltuation. The 'crux of the

-questlon, then ~1s "What constltutes actlve and meaningful 1nv01vement

> - L \)

(rlghtly in our VIGW) leave~flex1ble how and to what extent Ind1v1dual
M

. f . -
B . . .
’ \Jl

parents shpuld;partlcipaté; Some parcnts undoubtedly play a more ac-

tive role in ‘the- program per se: than other parcnts - and 1t is dimpor-

v

:{k'

tant to encourage -document and study such part1c1patlon. But,; if we are

o

within Head Start 1t is. JUSt as . Important to document and stndy what

parent 1nvolvement can and does mean to thos; parents whose’ partic1"

S

-15 -
-

g o ) . g
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. N

" parents, Head StaLLand—t;he éommunity :

‘seem especlally 51gn1ficant. And they seem to ho]d up OVer\tlme. e

The first Head Start study to document exten51vely the relafion-

shlp between Head Start and the communitles in which they aré’located

was done by- Klrschner‘Associateé o™ ay, 1970) and examlned the 18 month

period between July, 1968 - January,,1976 30 AT representatlve natlonal
sample of 58_commun1t1es<w1th-full~year'Head Start programs wag'staaiéa

to determlne 1f communlty health and eduCatlonal xnstltutlons had

i changed in spec1f1c ways relevant to Head S*art Field 1nterv1ews ‘ :

were done in- 42 of the 58 communltles, and 7 addltlonal commun1t1es

.

in whlch therc was no Head Start were ‘used for comparxson purposes.n

.

The study 1dentif1ed 1, 496 changes, 86/ of which were educatlon~<

s
- o

. related and 2 % of which were related s health 1nst1tut10ns. By .

' contraét; almost no changes were ooserved in the coﬁpariéon éaﬁﬁnﬁiiiéé;

N The Klrschnet_study was == and is == con51aered strong ev1dence of

»

-

community_change: 1) increaéed emphasis on the édncational neéd’,of

©
.

the poor and mlnor;tlcs, 2) modlflcatlon of health serVIces and*prac—v
He P -

o

tices to serve thc poor Latter and more sen51t1vely' 3) 1ncr'a§éd

Ainvoluement of the poor w1th cOmmunlty 1nst1tutions, especaally with

. N .

respect to declslon—mak ‘2 and 4) increased employment of local .
peOple 1n panaprofc331onal JOb5.31 : , R

.

Positlve-changes wére seen in all communiticé ln the Stuay<

- ——

year progrqys had bcen in Operatlon\scarcely a year, these flndlngs
\- .

S —
—

o

rfhc recent \CPA stndv.(ﬁnril' 1979} Fiine b iad 5 types of Bead: Starc "

program communlty involvemenr as. followq

, B _ .
Y N . _ '% .
\4 . - . 7 . ,: 6 q o o R ) - L

; N

IRy
(f)\




o

Head Start staff - has JBIned communlty . A 63.2 . -
‘organizatiotis to iricrease community's i
'awareness of’famlly needs : S :

- . HS staff has helped form communIty L . 28.9
orgaplzarions', . . . ‘ .

Lw

"Staff encourages parents to 301n o o - .76:3 S N
organizations : : B S ’ :

N - L Tra1n1ng 15 given to parents on how ' - © 60.5 o e
-+ . tHey can part1c1pate in organrzatlons ’ '
’ Parents are encouraged to dIscuss the ) 71»l' .
' . _ -proceedings of public meetlngs with ’
© =~ & other parents and staff

N N e e

R _ I _ oo

'
.-

The ACRA study also 1nd1cated ‘that: 97/ of the programs had a

]

: » ?list of avallable communlty resources for parents, and;aimost ail:'s
. : N S L
o programs (92%) distributed the lists Eo-individual parents, and in © - . -

"~ 82% of the programs parents received tra1ning in how to use the 1-5_;,5_;,,33
.. (Parents themselves were involved in develdping the resource-list'in
71% of ri;'~:~~f7~15;34 - I

1% of the programs.)

. -+ ‘Head Start is also bringin’g familiés airégtly into contact idiEii ' Lo
! B o : o ‘ . TN
. - a,number of social service agenc1es in commun1t1es. For example, Lhe LT

+ . ‘-
\' - . -

rFecent Abt study (March 1978) 1nd1cated that when mental health _ ST

.-avallable, they are in fact used by 867 = 907 of Jim;prggrams.35.

Much of Head Start - and Head Start parentssd-— communlty 1n~: .

~

-

_volvement is speélflcally related to Hea& Start. For examplé, thé,
;_large national Head;Start Association, comgoséd of étafé; pareﬁts; L R
and;"friends:of Head érart” aCtivéli ﬁnﬂluze Head Start- related

leglslatlon and lobbles for spec1f1c recommendatlons. Othér Head
Q o SR = _ 17, odC R

Aruitoxt provided by Eic:
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/

Start efforts go to helm make local communltles more- respons1ve to
; v

<

Head Start—related ﬁeeds. Yet other efforts are more broadly tar—

gétéa:

The Klrschner report (1970) cites example after eyampie of

© . to boy the lunch R

gettmng a mldwestern school systh to employ 1nd1°enous
teacher aides in; low-income nelghborhoods to tutor ch11—
dren after school i R

’ . L . N
‘ \

desegregatrng a mentai health fac111ty in the South S0

'_/ffhat it activelyvreached out to black families

stand_on;farireaching'sodial isshes; such as housing; Pfoposition 13;J

v

.

o L X
aettlng a v1s1t1ng nurse program establlshed in Appalachla

‘to- prov1de routine nurs1ng care to the sick; in an area
"with scarce; medical services. :

N
a
‘
.
RY

£

More.récentiy,ftﬁe ééiiforﬁia'étate,ﬁarént Asébciatiah,'com:

i

©

1 ! ot

and teiboision‘commerciais._ And a 1976 study of 25 parents who

<

found that ne ;;“fiy half (44/) becane re Investors - that‘is thej

1 X 7
.’

o

& L -: ﬁhiéh to.outreach,and strengthen'other'Head Starts and the,broader

i % “. égﬁmuﬁiti. For'example, a group of experlenced Head Start parents

'% T in Washlngton, D.C: has Organxzed as a consniting fifﬁ to train. othérs
;..x in ”%th'accag as'howfto gQﬁ‘nun iet{iynrent invo1VCmcnt, undersrﬁaoL:§i
H ' : N

o " . =18=23
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standing,and_spec;al'committees; . f* :
Codﬁtiess parents haGé used the1r Head Start experlence to

'iequip themselves for 3obs whlch can and do exert a poslblve influepce

g P

'-on the community According to several 1ong time: experts In ‘Head ' :

: become_'CAP dlrectbrs-; Head,startdi"ret:toi;s—, 'c'o'ﬁsulta'nts, téa'c_hérs,;

. officials in iacar.aﬁa state gavérﬁaéﬁts; family day care providers;

“ahd-Bﬁsiﬁess peopié'is overwhelmlng and "iﬁcaicuiabie;“ While

v

: such facts could be: as- well reported in the 'Impact sectlon (page ?2),

-

NS peopie;_for whom’ﬁead-Start was a springboard_and a releasor of un~

known talents and abilities, oftén ekert a positive and far-reachinz
f‘forca'iﬁ;a”thé'cammuﬁity'aﬁa lielp strengthen the ties between

Tt

program; famllles and comrunity.

i .'”edAChlldren and Head étaft‘
In 1971, over 18 OOO parents of handicapped éﬁiidfén (a significant

.

~

increase over the- preV1ous year) rece1ved spbcial serv1c's *ucn’aé

counsei:ng, 1nformat10n and materlals, referrals to other agencxes, and

I transportatlon asslstance.38 andicapped parents who aiso had handl-J

',

‘.O .

- Head Start has often played a poﬁerpr advocacy role on behalf oF
many handlcapped ch11dren and the1r parents (e g., with regard to
.1ega1 rightssy smooth transition.into public.schools and identlflcatlon
.and moblllzatlon of resourcés) For e;éﬁpié;.a recent accoUﬁt (fibm

= anfﬂurkﬂﬂtﬁtb Mond Stare) degile o ?~ﬂu"th crrw"~lc on the pare

ERIC
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- progress (8]7), teaching the ch11d at home . (7Jb ; approv1ng the

. these children to participate in a regular mainstreamed" Head - .

s

| of .a Head Start "Child'Services Specialist" to bbtain. legally allow-

4O e
able transpOrtation for a handicapped chlld - The author of the

cas history - and there are many such case h1°tories - concludes,

"Looking back at the 7~-172 months of red tape, I wonder how any -parent

can be expected to do all this, unless they have the support1ve
."" ~ . t

sérvicés of ‘an involved agency
The fecent (May, 1978) evaluation study by. Applied Management
Sciences on the ma1nstream1ng effort in Head Start indicated that

o -parents of 27% of the cnIidren were very actlve in proglam act1v1rles,

L.
3

and another 29/ were moderately act1ve The degree of parent ‘ac-

tivity'wasiminor for\314 and nil for only 13/ of the parents 4;_ The

maﬁor;ways in which parents were Involved with the Head Start program

for their handicapped children were! keeping 1nformed ofathe child's

B

child® s 1nd1v1dual plan (53/), ass1st1ng in the evaluation of their

' child‘s progress (48/), and part1c1pat1ng in classroom act1V1t1es (38/)

According to available Head Start/Home Start program statlstical

.

daLa, about 18/ of ch11dren 1n home—based programs are handlcapped

v

-(as-contrastede1th 13% in overali Head Start); There are iﬁdiéétions'

that parents are often working actively with Home Visitors to enable N

Start program; in addition to recediving home-based servj.ces;

-lnepeas' Herea ’ea,;séciéiw Contacts .

‘1ong assumed and respected by Head Start personnel - that the vast

ﬁajo:ity;ui"pnréan_(ﬂﬁi) reporied agl bead Start provided wel

}u

ARSI o

= 20 -
Ul

A

1



e .

3

SR S S T B
opportunltles to get together w1th other parents. Countless parernts
'have felt that the isolation iﬁpaééa by EBéif'éﬁ%ifaﬁaéﬁE hés_been

?alleﬁiated; And aéﬁy 5&5&55& have had their horizons brnadened by

, undertaking their first out- of-town travel to attend a Head Start meetlng.

4
;|

& . . o N . | . N

' - Y

]

. ’ e

Ciem

. aééaé, strength and goals. .Thus,.upbn énrollmént of.the ehild;
information.is obtained on aréas sich as family's housing status/

émplbyméﬁt statﬂs/needs"educatlonailtralnlng goals/needS'

vie

eeds;

o

e

_health status/needS' transportatlon status/needs and e11g1b111ty

3 D
3 .

. for services sueh as EPSDT food stamps, publlc hous1ng, etc._ The
' program then works w1th tht famlly to help the famlly achleve 1ts '. .
- own goals; meet 1tsoown needs;'and effeetively'link up With appro-

v

priate community services and resources. A

< - "Exploring Parenting

Reference'to'this~néw.currieulumato incréasé paréﬁts' effective-

'ness-as the prlmary educators and developers of their own chIldren.

o . Thelr Own Ch1]dren.. But the proglam ‘is e new, so 1mportant and

N 6

has been so enLhu51a tlcally recelved by parents who have worked

"

thlough 1t, that it deserves speCIal attentlon as a new opnortunity ..

'Thexﬁxpiar;ngﬂrarentlng progrém is an;adaﬁtation of Exploring

;

T S A /Y A
Childhood and haos five §08ts for parents: to pet to- know oneself .
‘better; to learn mwre about children; to examine various approaches

i

'.':... Co ‘ . . ] ) Zi -

Lod

" H v
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Lon &

to chii'cirééring; to..recognize and improve ong'siown parenting skills;
Ry - .
and to examlne how soc1ety infiuences families and childrer.

. . . . ,
»

Three of the orlginal 13 content’ sesslons are focused on parean

)

Under Stress and "What Others Expect") They examine family rela—

<

tionshIps and some of the 51tua

famlry, ways in Wthh siich st'

' dxscusSIOns, whlch marked the ‘entire prooram.* All parént§ “Who

gpioring Parenting is likely tolbé viewed eventuaily as one of

the outstandlng opportun1t1es Pead Start offers to parents.

Post-He *-'*aa,start Parent invo'ii;éméiit

parents use their Head Start expcrlence as a sprlngboard for futire.

: actlvity However, the fact that- many parents coutlnue the

%

\

as it relates to parents. after they leave Head SLart.

PR . . . :
- In fact, upon the strong recommendatlon of the parents 1n the

pilot program, the number of sossjons has Loen 1ncreasod from 13 to 20.

.; o | :ﬁég = tt "

(R o : -

PO
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positions in employment (both Wlthln.andhoUtsidé of:Héad‘Start)

. o y e 1
5o [ - o L
The recent (March, 1978) Abt study of Head Start "graduates"

tells us that most (82%} of Head Start graduates' parents have gone

to their child's éiéhentafy school to meet and talk with the teacher.’

.

"In addltion, the large maJority of parents felt that Head SLart

.had helped them w1th regard to elementary school as follows

P
p1

Percentage of Head Start

' Am—ef the Current School Year - ' Parents Agree;ngfg——
,Head Start gave me a better under- 7 . . 89%
stand1ng of wHhat children do in = :

_school ; 7 e o ‘

"-HS helped me get acqualnted w1th;* . 62%
mylthlldxs teacher : o '

HS helped me to help my ehlld o o : édi_
with current schoolﬁork _ Lo i
HS helped me to understand how _ ' ‘ r :91%.
chlldren ltaln ’ : o S : Lo

. HS helped me to- planimy child's L - 79%

: énrrent ‘schoot pﬁogram o . S

| [7 \;; % ) :- o - : : / )

All‘lndiéations dfé'tﬁétuthé iéfga~aajafity of parents feel

Head Start helped them understand and promote the1r Chlld ] educat1on

4

and development in school A ' T

In additlon to school= related post Head St rt parent act1v1t1es,

it has.alréady been mentioned that many parents assiize respons1ble

»

"and in the community (as board mémhérs; etc )s and many form organ~ :

3

.
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Countless thousands of parents have responded to educatlonal

-ﬁ’ ._and training opportunities by compieting hlgh school (G E.D; ), er-

'

_ rolling 1n and/or compietIng other educatlonal courses, and.generally

1mprov1ng tneir .own S&llls and ab111t1es.

v

Impact on ParentsqandAEamilies

.-

S : Sometlmes a proglam s 1nput, or process, is closely related

to -- or can even be considered synonymoﬁE‘WIth -- a program s

impact; For example, “the. fact (crtcd earlxer on page 26) that many (82/)

of Head SLart "graduates parents have gotne to fieet thelr-chlld s

activity (faciiitatingvthe_transition) or amn impact'(effect of the.“
. - I . . - [N .

-

program). Likewise, the fact that many parents experience their
first out-of=town travel could be. considered a program activity or

a prograk impact.:

Rather_than differentiaﬁing precisely between 1nput and impact,b_

- ) and communltles; S SR i

Before. 1968

Evidence. of Head Start's impact on parents, families and
, s imp _ |

A : o . . §

cbmmunitiéé prior to iééé is‘ékétchy at best. ihé'Study'bf,tHé

o 49
Summer 1965 Head Start program : laported on interviews thh 1,742.

parents, nost of whom consldered their contacts with gead Start

Soseteen s s fes and avvor Pord Qroerevnlated activitios”

ERIC

Aruitoxt provided by Eic:
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. ‘ . N,

;tdihaVé been ﬁBEthﬁhiie; The vast maJorlty (88/) sa1d they had

a more hopeful OUtLOOK for the1r ch11d s futire as a fesult of

4

Head Start, and 80/ feIt a new awareness in the communlty of concern

about their prob:’tems;50 However; only a small pefcentagé:bf

" of and 1n9619ed with Head Start durlng that first summerﬂ and some
© D ' 51 - e
Ko were not.5 Public health, welfare agenc1es and schools were
i _ ‘; \.
generally very suppdrtlve. Tn géneral the neénle 1nterviewed

e

\ . <

Head Start in Summer 1965) consadered,the prbjétt to be wofthwﬁiié,

A,

ar . L
and believed 1t should be continued 5 (The répaft also. inéiuded'
:summaries of a nuﬂber of Independent studies done during that fllSt

§dﬁﬁér 5Eogram. These studles mOstly funded by OEO, focused on

S e a
“q

the effects of the program on the éhildren y '§"

| Th'e" evaluation of the 966 Full Yeat program aa& not focus on
1

-: parents ‘at aii but rather on the effecto of children§,w1th length
“ . \

wof time 1n Head Start as the main independent varlablef nd

chlldren S test scores as- the main dependent varfabic

-

Ithﬂell—kﬁUWh "Wpstinghdusé,Répbrt” stﬁdied éhildren who had
been in Head Start in its earliest years and had moved into first,

second or third grade during the June 1968 - May 1969 period.

ol
(R
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Although the study was focusad almost 'entir.ély onithé impact of

Head étart on chi&d%en, arents of chlldren in the study were.

@ te —
P . \ 'Y
”interv1ewed and "v01ced strong approval of-the program and its
~':"> T influence on théir cnIldren’"Ssu They also reported on their par- .

<
v

N tic1pat10n in, the activities of the centers Spec1f1c findings

of interest were: 57; :

r

e o fiatters as maklng new fTIends,‘havmnqamore activites avay
' from home; reading more, and gettlng help from.a social’

o N

agency. oo 5 < e e

i - a . * ;- .

. ;= Parents of former "Head Start children who were curregtly
~in Grade 1 indicated" greater part1c1pat10n im school .

~than Grqde 2 parents, who in ‘turn Indicatcd greater par~

t1c1pat10n “than Grade 3 parents

S —— When parents were asked if they read to: the1r child

: 9% said, "Regularly' (orice a day) . S e

'33% sald VQnge a woek" N - S 7

-33% said, "Séldom or' Never.'. ; SR
) , : ‘ 5 C :

== When parents were askéd'if they‘played games with their
chiid, ‘ : ’ -
4% said, "Daily : :
254 sald %ometimes (at least once a week) o s

‘u;' _ - 56% sa1d Seldom, if’ ever.'

-~ When parents were asked (during the summer) if they were
doxng anythlng at home to assist the1r chiild to prepare for
school, ,

50% said thej were\helplng the child 1mprove hIs/her
__ acadenic skills ™ and T -

v 407 sa1d they were dofng nothing to assist the child.

‘.
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- 53m of" the parents of chlldren in full -year Head Start

~ (and 45% of pareiits assoclated w1thrsunmer programs) said,
" Yes" to the question; Qld you ever go to the Head Start

Center?" Théy, said they visited the ~classroom, voluntcered

in the classroom, and worked on commlttees.',

— Eéi;bf the barents of children in full-year Head Start (anu_4

56% of parents’ associated with summer programs) gsaid they

/:' j';had atténded at ‘laast one parent meetIng at the’ Head Start
o Center.

. o

parentsfassociated with summer programs) indicated a Mreal

}nyoivement“ in the program, while another 12“ of full-
year (and 5% of summer) parents creported a 'slight 1nvolve—

_ment." . “ C S . i

. . .

k ) L . R

e

] . N N N
. . o . N

l969444l976

58
impacts on parents, famllies and communitleszr‘ e : s

The reviewers i.dentifi'ed 17 studies (nine of w‘hiéh ‘were

aissertatiuns) dbﬁe.Between 1969 = 1975 whlch addressed the ques—

""" attitudes of parents-towards their childfen,

b) b"e'hav.i'cir'al changéé in parents, and c) parent partici_pat_ibﬁ‘as -

****** oducing gains for children and their families: In

additicn, the reviewers identlrle

«

role in 1nfluenc1ng changes in the communlty. The specific

findlngs are recountcd below:

ATy

&)
m:}\

ified tﬁreé studies (two doune in 1970



. : -

i‘pact onAAttitudes : _ .

S 7 ',“. Co Thejmajority of stndles reported an improvement in parenting :
. . -
. abillties as well as satlsfactlon wfth the educétidnal gains
of the1r chlldrén.- Indeéd;*ﬁérenrai reaction to Head Start

X o was terméd "overwheimrngly poortlv '59

-

. v .

i , v - . A“;..- - i
- = . o Lows B ] : -

[ . \' - ~ < S ) F . 1

S ‘Impact on Behavior R "

A
~ .t .- -
. . . K .

+ The studies which looked &t changes in parents' behavior
. répdrtéd-én 1ncréésé in;pGSitiVé’interéétidné Bétwééﬁ mothers
o‘ . B ;

cipation in, later schnol programs. (The- Horme Start evalua—
tion was specifically cited as showirig that Hnme_Stért |

, mothers, in compartson with control, children; allowed their

| eﬁiidfen to help more nith_hbnsencia teskéﬁ did.mdre teéchiné
of reading and writing eiills;'ﬁrdvideélméré bé&ké aﬁa,'
playthings; and read to.their children more often?)®0
~—~— '

/

1mPaetﬁcf ?aréﬁt §§rticipatibn

their'famiiieé,'But that the research to date had not identi-

However, the reviewers commented; oliit is clear that high_

parental involvement is associated with: gains both on the

Q - u”

ERIC
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“on the impact of various avpccts of Head Start. on parents and

of Head Start on parents (and fam111es) is the survey of Head

Claon o sintlew e v, In oar f‘\'*'%‘;;

- o
o - 62 .-
part of: tbe chiid and the parent." (The 1972 MIDCO study,

wbich was of course_cited by the réviéwérs but is referred

to now as a Drimary source, even suggested tﬁat-"tﬁé nére

77777 1363

.'1identifiuation with Head Start may be an asset to parents

1

. Inpact In'aid On ¢

'bringlng about commnnrty change 64 Two*of the studies were

on’ Head Start (Klfschner, 1970, atid MIDCO,:. 1972) aﬁa otie on -
‘ = i ,
vthe Paréht Fhlld Center (1970) (The.1972-ﬁfﬁ€6 study found

that the greatest number of'commonit& ehanges —-— as well as
. . ' o

the most 51gnificant changes ~—iwere reported in genters in

whlch parent part1c1paLJon in both-decrslon—maklng and

lcarner act1v1ties was. rated hlgh )65 .

' — : s - .
. . . . , . <

lQJﬁAA—Present (August? 1978) /
- . :
Phase II of Lhe prev1ously mentioned ACRA study66 WIii focus

-

famiiias (as well as children): .Until that study is.complétéd5

”¢probably the'richest source of.current'réséarCh data on the,impactg-

¢

btart gra&hates" done by Aut g%sociates (March 1978)' ' :' .

o

'??? of the Head Stnrt pnrentc



- 48% of the other preschool parents’ reported likewise. Thé'réport ' \

'notes, ’Meager as; th§§e data are, they suggest that a closer study N

‘étart-ls 1mpacting=on parents.and familles:, S >

- o
s e ' . T

reported that the program provided them with an opportunity to ’
et :

gét together with other~parents at. 1east once a month, while only \\\

v
6f social services in Head.Start woutd reGéél EﬁéEnEﬁé,pécgééﬁ is o
succassfully respoﬁdihé'to a ﬁumher of personal and famlly needs "68 L

y The, entire Abt report is permeated with ev1dence “that Head

¢

L Parents report benefIts they recelved in prov1310n of

OL how to - provide better nutrltlonal and personal :
hyglene practlces for Lhe1r famllles. ‘ o - oo L

== Parents. report that Head Start helped them in several

L 'Important ways regardlng their child's school eAperiencJ'-.d
T (e g gave better understandlng of How chlldrcn learn,
of what children do 1n scnool of how to help w1th the

lprogram) 70_ L . . _ - . .

- Parents (95/} cnthuslastncally endorse: Head Start gsT %-*

héplng been helpful to thtm personally* 71 IS
-~ Sample comments. .Excellcnt——helps the children and ‘ S5
_Helps the parents who participate." 'Head Start reaily = . -
’helped James and' the whole famlly. 7 : S T

-~ >

-~ Head Start is brlnglng famllles 1nto'contact with a = s
j number of social service ugenc1es in the communities.

’ . EY . » B o

In addltlon to. the' Abt study, there are other_sources of in--

formation aboﬁt the 1mpacts of Head Start on parents and families --. :
By N -
including information on how_parentsxview,éhe program.
@ . S

>

'S

reported that Head Start had helped ‘them find ‘jébs, and only 9%

i : . R
5 : - . . e - _
. N

*However, only 8% of the 647 parents respondlng in this study

that Head Start had helped them acquire further education. .
{‘%‘;‘{" 7 - 30 - : -
R e : -



pThe Region IIX Study

7%

The Children Y0uth and Families Un1t in Region III

(Phlladelphia)ﬂis currently completIng a study in which ovur

) 800 statements were" obtaxned from parents in 13 programs,.n

a o

3, Reglon III during the 1976 77 program jear, concerning their

C e

view of Head Start s impact on them It was found that the
. .. Al o )

bulk of. the family SUpport serv1ces ‘were prov1aed in the health

farea through the health component ‘in that the nurse or. heaith

aide-,oft’@n ser_ve’d as af'"me”dic'al ‘social worker,' making referrals;

,cbuﬁséiiﬁ35 etc. Tﬁé'ééaa§.51§a found that parents in pro-- =

i
I

grams that had. more personallzed contact (for example,'VIa home

-_v1s1ts) between staff and parents, tended to see themselves

‘as hav1ng a more Importaut role im the1r own chi’d 's developmenL

than parents who had le personal.contaCt_with'the progrém;

. !

<

: times throughout the paper. The study 1dent1f1cd eight ievels

of parent 1nvolvement and related the parents Involvement to

\“,

the program's 1mpact (or perceived_impact) on_the patents. ‘The
résuits;aéséfihé&-énd'&ocumented‘the-eiaht iEVéis of parent

1

,71nvolvement and indlcated that all parents 1n the study felt

thelr parr1c1pation had had favorable eff ects on them regurdlesq

ofjthelr level of involvemént’and-that ost respondénts re- .

‘ported. changes at several levels of involvement. The -study

’ o o . v . : R . )
notes that '"the more intensely invoived respondents -seem to
Wave wore prencunced changies-in therselves, and cive evidanca

B}

i




o~ g'(?. . . = I . X .v o ._ .
?;Q. ”.' L of'cqually vast changes in economic status. Of the 13 hiOhest
S T \ " on the inten31ty-ﬁndex ll have moved from being. On Welfare

to being Off Weifare’”76 JOther types of effects orfimpacts o

| reported includedek increased communication skills (84%), .

ovérwheimiﬁgii’favoratierattituaé taaafag Head SEéEE-éé a aaca

. :‘—.a_ - 'ceptance by own peer group, ability to appiy new practlcal

-information to own 11ves, Increased educatlon, 1ncreased efi- 5

‘pioyment opportunities, and 1ncreased commltment to and - partl-

e N

=c1patlon in the broader communlty

I L'rfhé Hertz Impact Study (1977)77- B G

“Thiéwreview of . federally funded early childhood programs:

.and how they impact on chlldren; parentsi_famriles and communitieé"

serves to;relhforce;thé'trénd of -the cumuiative'findings-of
. other étudies and reviewSi "The bulk of the flndlngs concerning

o -

'”The Parents Speak' Study (1978)/9

;The authors_interviewed"about_go parents- in several programs
‘across the country cchcé%nihg their view of the. impacts Head
N o : .

}Start_had had~onutheﬁ’ “fhe parents, as in other studles, were

V1rtualiy onanlmously p051t1ve about the effectc Head Start had

had on thelr.liveé The report con*alns some of the most heart—

warmlng and illuminatlng recent anecdotal evxdence avaitable from .

‘—




- From -a Miss”ouri"parent:,

"Head Start not only cares for our chlldren but for
us as parents,; the famlly, and communlty. It seeris

'to me that people have had a chance for excellent

- training in everythlng but being a parent. ' Head. .
Start is the only organization that I. know of which

~is trying in a positlve way to correct this deficit:

LI I Parents are: invited 'to be in the. ciassroom as volun~-;
N e o - teers.' 1 feel ‘this is good for us because a lot of

e o

7 times we can see a more p031t1ve way to handle our’
‘children: I feel that in the classroom, we can see . .
Y thlngs to do at home to incredse our child's aware-— :
_ness, emotional stablllty, and soclabllxty "“This wzii

- I try to watch what is done In the center and copy

e done there that would not contribute to better famlly '
iIfE’" . _ : TN

: '”Hcad Start was’ good for my children in the- opportu—

_ . : nltles it opened up for: thcm, but the best has come
o " out of :the changes in myself I started out as Just;
2 C ‘ ca dcprcssed housew1fe but ‘my. éxptriéncé made me'feel

© and other agenCIes. I know now how to Speak up for
what I want; : :

- From Alabama: o o

"The f1rst thing I heard about Head Start was "it's a

.day care center. They ‘pick up. your chlld brlng it to
schooi and brIng it back: YOu have the’ day free to- do

what you want to. You rui around you go visit; or

stay home and:watch television. - You've. ‘got -a free day,

from Monday to Friday; you are free from’ the time che”
bus picks them up at 8:00.till it brings -them home at
2:30. . yau ve got a free day." But that's not what’
Head Start is. Héad Start iz a program that, if your
child is .in, it wants you, there with that chlld It
wants &ou 1nvolvcd as well as the child. The child's
part is comrng,llearnﬁng, and part1c1patlng w1th other
chuldren' the arcnf'r part is to LaLe interest - in her

carh i, :.ud Lu 'Ln’\( ddvanls l“« of Wiy t.w Cal ﬁ,"‘ TinoniTin -

SR '

EI{I(j:tV ._. o
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the parent to help herself . to further herself ‘
'I attended courses at nlght.f Head Start pa1d for me

to: take somé courses, It offers parents an opportunxty

- .

to” learn a trade. If it is the last chiid a parent’

. has ‘in- ‘school; maybe by the time that child" is in the -

-fxrsc grade the mother is ready to go .out in the world

and get a Job She s trained Even if she doesn t

center and help the center out. "There is aiways some~

th1ng for a pareﬁﬁ to do at the center They can always R

~= From Aiabama:

Q"I entered the Head Start program as '‘a youth . corps

. 'worker, as an offlce traxnée. The office dxrector saw

ages me- to work w1th the children: I'd. quit school when

I, was in the 10th grade I had three children, and I
found no time to go-back:to school. After I was employed
by the Head Start as a. teacher S - alde, I was asked “to

o and. take the GED test. I rook the test; and the - S
Instrnctor asked me 1f I wanted to see my test: .T said

"no" because I was so afraid. - He said‘ "you should be

; o ',‘-‘v ' ‘proud because you passed very hIgh in all areas'" “The
) .director wouldn't let me- stop there, and I went: on to

‘Scppiementary Training, and I'm now . on the sophomore.

.level in. college credlts.' I was one\of the first in the

‘ to go back to ‘school: I m appiyxng for a‘grant and 1

= SR ‘ h0pe one day. to recexée my B A or: B s

== Agaln, an’ Alabana parent.

) fBefore I;entered[the Head Start Program; I was afrazid:
"I wouldn't talky my vbice got shaky, and my knees would -
tremble. . . and I couidn t: tai? in front of anybody.
I was afraxd to open my -mouth: But: my program director
- pushed me:  She told me "I could do it. . . and I kept
s trying. I k&Pt getting up. She- kept pushlng me and

I didn' t stop trying. Today, I'm a new person, ° 1 can
get up 1n 1ront of anybody . + I can talk to anybody.

It had changed my- famiiy llfe too. I cah remember back
.in '66 and '67. I didn’ t have’ any money. ... Ididn't
» know how to w0rk wlth my children. . . and,I didn't
‘really care.* 1 didn t want to work with them. I was.
moreé concerned with getting some monev. C T was more
concerned with- living, aud I reaiiy didn't care But -

‘slnce i ve been with the Head Start: Program,«I have got,
B SR T A R 1.0 o 1ifoe 5’.‘?~c57‘,.“r\<_d to Jive. T cén tzlh

LN
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.Niw !
Ml




with‘thé'chiidrén.“. . we eat supper together. . . we

PR have meetings once a month: . . I get their feellngs,
they get mine; - They come home from school and we -talk-

.together. I.don't yell anymore. . :. 'and they don't
. " have to wonder what's wrong with Lorraine.” Why is
i .- - she yellirng allthe time? Why is-she upset all the

 time? T don't have to be this way. anymore; and I'm

thankful to Head Start’ for that And I am 50 proud

and work with the’ parents. I love my jOb I love
gettlng the chance to help other ‘people the same way
T was helped " :

‘2= From Ke'ntij'c‘k'yt-- .

"Even though you love your chlldren’ you sometlmes

- need to get away from them or you'll go crazy. Since
‘ - omy husband died, I've been staylng ‘home all the time,

"but on Wednesdays, I have a placc to go: It's a place

to get together. . . to gossip ?99,1053 your tenslons
You find out that other peopie have the same tensions
as you.. The probiem you're having at home, they re

T _l: . e having tOO, and you can get together and talk."

o . the maJor areas of impact that parents report'

v

~— 1ncreased ablllty to deal w1th ”the system : .

.::‘more knowledge about chiidren and child development

the key to-their child's deveiopment - and 1ncreased

'abnlity to fo}toE through on this-1dea ’

N —-.increased skllls'conce;ning employment aha.éﬁpiayability
.+ -= increased desire’and 6p§cftuﬁiéy to help others’

L —— increased ablilty to contlnue involvement into the publlc

' schooi, as’ weii as into the broader cnmmunlty'

ki

' BNy
[ N




~;

O

o . | _ %
_and-families that have not yet been-specifically mentioned_inCIude:

K

&

&

-7_Eé&ﬁéé§§?réﬁuéncy of everyda&lerléeé"
f 1mproves ability to deal with older 51b1ings G

;f--lmproves abillty to Identify and attain realistic goals

- strengthens cultural identity and self-concept (betause

i . for the people and recru1tment -- as well as other

' program funt:tlono — 1s carrled out by qomeone similar

k : ~
- helps and supports durlng stressful periods in family

life

'Rnow\you have

- -
s
! 2

)

4 ‘
. L
Summary of He éa Start Impac;suongﬁa;entleamllles

Head Start is a program tnar is greater Lhan the sum of 1ts

\ N \

parts. Although effects on parents and families-are seen to-be -

\ . .
dellvered through each spec1f1c program component area (educatlon,

.

health sorial serv1ce° and parent 1nvolvement) there appear to be

r . 5

,,,,,,,,,,,,

carefnl documéntationAand study of program éffé&&é on families

St B Coodhochenon L el lonnd by n;l« BRI

There was 11Ltle or no avallable wrltttn documentatlon of

13 .
!

led eubje ahfur_z_nd btdrt and tnus’ mav be of interest to tne reader: -

- . .
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~ . - Three Special Head Start Programs

. Y

Virtually all the data and discussion in the preceding éé&Eiéhé
I
have béen Jn reference to the regular Head Start program which enrolls

preschooi children between the ages of 3 - 5 and: is governed by the
“ead Start Drogram Perfurmance Standards. There are three other pro-'.

_grams whlch, although funded as part of the overall Head Start effort

Ha P

actrvrtres whlch support parents'and famlllés in theirfchildrearingr

roles; These three programs are the Parent ChI}d Centers, Home

| Parént-Child Cefiters
?irSt'fuﬁaéa dutiﬁg i968- the 36 Parent Child Centers (Pees)

were a dlrect outgrowth of a 1966 - 1967 White House Taqk borce.on

; Early Chlldhood wh1ch was convened by Presldent Jonnson.Si Thé,
'program conceptvgrew out of*the increasing recognitién at Ehe,timé
that it is’ essential to asslst chlldren as early_as.possihle.in?
.'their lives, even ‘before they are born w82 lhe PCC strategy wés_ta"
provide an array of sérvices ta'law:iﬁéamégfaaiiiég wﬁégﬁéa at
least one child under the agé'af'Ehfééi ﬂserv;ces,would be an out-

growth of the following primary goals: o

°

vand
-

R

RS SEPENS ELRRE: EECTE Tt Ty, arenb=Child povs RISl
Centers and regis Concgntrating on rcsearcn and Lhe dovelopmcnt or .
specific~program,mndels.' - -




x

. => to improve the overall developmental progrosc of the
child ' : . :

== to- 1ncreaseﬁﬁaréﬁt§i knowledge of their own children's

' develobment SRR BT -

.-?;to strengthen the family un1t and functionlng by involving °
‘all famlly members in the program ) o : .

- to create in parents an 1ncreased awareness of their
.community: : :

Of the. elght criterla all PCC proposais had to meet; 5 reiated
: . o _ 84
'eciflcally to parentq 5' ‘555111es, namely the provisron of:

- heaith education for parean and sibllngs, famlly planning
;serv1tes and’ prenatal care - C :

- parent act1v1txes de31gned to strengthen

understandlng of child deveiopment o .

competence as family managers . :
skills essential., to making a 11v1ng, 1nclud1ng
maximum opportunitleq for PCC employment
self-confidence and self- 1mage as pareﬁti
tamily rélationships - : Coe

role of father within family

r
e

+ == social 'services for entire family*

':+‘ Program to incrtase family part1c1patlon in the nelghbor—
hoodl and community. . ‘

'\

L Assoc:ates) 6 and in 1972 (by Center for. Community Research) 87

y ' . : a

& - . e - -
77777 Between 1972-1974, 7 Pees wore funded’ with special "advocacy"
compornients to expand- thelr scope of act1v1t1eq This effort was.

: desrgned to- 1dc1t1fy ‘and address; through 4 process of advocacy,

‘the unmet needs of families with children from the prenatal stage -
through age 5 in a given: targo' area heing served by the program,
..."‘l\A.; B ' :."_~.'_'1_A-?.-..(; i..:ro'."” g ."\':'{ e} L’ 7;IA" Lb' 3 (1.,; ﬂe“l. (.V

otner ramllles cuL31de the PLL program’ lut 11v1ng in Lhc area

~

w-\u

o

e _
R b



== when parents genu1nely have the opportunlty to select_

the kinds of programs they -want; they choose services

for themselves, such as: JOb tra1n1ng and eleovment,

rather than d1rect serv1ces for the child:.88

=- many PCCs saw themselves as."junior-sized CAAs” Wthh.
. would coordlnate all poss1ble sérvices -to. families.39

e the beneflts to- mothers 1n the areas of relaxatlon, ) 90

.soc1all71ne and- reduclno lonelnness are very 1mportant.

. == parent part1c1patlon is most actlve When the program is
relevant to the parents* :

'.famllies

T— mothers reported Improved health for themselves and ]
some extent’ other family members., : \ :

'4-:: PCCs were very effectlve Jin brlnglng together a varrcty
of agenclts serving ch1]dren and fam1l1es.95

)
From the fifstg parents in PCCs, like parents 'in Head é’tart_;_

wvere Involved 1n all aspects of the program. Some types and

examples of parent part1c1pat10n in PCC activxtIes and serv1ces v

were documtnted in. the 1969 KIrschner study, 1ncludang 96-

—~_observ1ng and assistlng w1th chlldren in the nursery

- atttndlng soc1al functlons such as’ "famllv nJghts” and

_Aonly for chlldren, but for other famlly members as well

- taklng respon31bility for 1mplement1ng partlcolar program
activities. .

o

W

R
I
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. == attending le’étiireé. and demonstrations

R - 1n1tiat1ng suggestions, to make  the program as relevant \\\

- as poss1ble.

o The:-1972 étuéy .' L -“°

The 1972 PCC evaluatIon conducted by the: Center ‘for Chit~ -

o

munxty Research 1n New York, prov1ded a more’ complete p1cture.”

of the PCCs, sitve the programs were . more flrmly on their feet

by that time. The: evaiuators v1sited 32 of: the 33 PCCs between

: Gctober, 1971 and January, l972, and’ 1nterv1ewed 385 parents

~;and 327 PCC staff There were at that time about 100 chlidren

toyfamllles. These'xncludcd:- .
. —- parent education (childrearing) coutses -

T - - S (U
“~~ home managemerit and consumer educatlon

— refelrals made to —- ‘and rccelved from -— communlty
. agenc1es (the PECs had made 6, 000 referrals to, and
-had received 500 fr'” communlty service agenc1es)

3

L= emplcyment in PCC :

- educatlonal opporcunitles (G E.D. as well as collegc
- prohrams) :

,,,,,,,,,,,

Tha PO a Alazbia an kot wisitod.
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,o%efﬁhelﬁingiy positive. About 95% of the parents reported
'positive impacts 1n areas such as their education, self-

confidence, home—makIng and:- parenting (e.g. decrease‘in ise

of’ corporal punlshment and incre se in ab111ty not only to..,

98 . .- : . ' ;

chlldren) '

Although at that'timé there were few tééﬁ:agéfmatﬁéfé-iﬁ
T e
the PCCs, ’thére was a huge increase In invoivement from fathers
from almost’ none at Eﬁevtlme of the 1969 Klrschner study, to
o , - 100 ‘
oyer 500 at the time of the 1972 study R T S

There was ample ev1dence in the study that aithough the‘

PCCs offered a multltude of direct servxces to the famllies en-

_Lolled (e:g:; many -~ 18 - had-s veritable-socialxsérvicés

ggztment,w1th1n thelz PCC program, 19 had a fund earmarked for

. 101
_family émergénCiés and vmrtually all offered thelr owrt home

102 T
anagement edncatxon ), most served also as a key coordlnatlng

L 103

Speclflc eyamples of age1c1es with which Pees malntafned close

and cooperative contact were:164

N o ) o ] ) o o - 1: ‘;;/1.
Mf;dic_al: - Health departments, hospitals; ‘neighborhood
, \\, : health centers, Visiting Nurses Association,
. N MCH (Maternal Chlld Health); food stamp
a\\ . a?énéiéé.
. . - Educational: Head Start, elementary schools, hlgh schools,
' . A, 1nst1tutlons of higher education.
" . ) ' : \.
-~ .- Social: - psychologlcal seivlcé'c1iﬁ1cs, cduﬁSéllhg
' \\facilltles, houslng agencies. Co
Cormunity: C@As, child care groups; . other nelghborhood

service programs, reilgxous groups.




. Public: ~ welfare and éﬁplbymént departments.

¥ igﬁéiﬁéég;, " legal ‘aid, business - organlzations, labor
- Civic, and organlgations. - : :
T " Legal: S

But, as is often the case, the generally reported impacts that

feellngs of&belng totally“thhout support.or nurturance from

.

any saaféé '1651ncrease in skills, ablrlties, knowledge and hop';
can perhaps be understood through the words of the parents.v

themselves:

"ff I have a problem I can count on’ them to listen
and to lielp -~ aud they have helped w1th ‘many problems;
Before, I was all alone :

""PCC taught me. . . to take responsxbiixty towards my :
- family in heaith aspects. S : : .

- "PGG made me" a mother ~-_ before that I qust gave b1rth"

. o . but now I really enjoy [ch1]dre1] L

“Iﬁve learned thatfkids are 1nd1v1duals;', . iim aware
of, even little difftréﬁéeé aﬁd'pfAiée them: & . T feei

- therefore I'm a: better perent and an important person

Before, I felt that anyone could do thlS job." .

| l_ Today s PC€s are much like those de crIbed in the 1969 and
i97§>eva1uations -~ only more'so; They have eontinied to gariier -

’ enthus1astic suppoft from part1c1pat1ng parents;-and;.for the .«
most part, have contfnﬁed to deveiop as sifaﬁg'féﬁiiy-fo&uséa
programs; The_Head Start Program Performance.étandards are.

.éufrentiy being revised_to.inciude'étahdarés for iéés;'aﬁé soon

any
<O
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. : el S

_PGGs so that they can- conti””e to learh £ rofi one another -- as .

;ﬁ'

ad papéfs, aaa cont inue-

@
well as from others - through meetlngﬂ

- Ay

L

In th 'bsénce of "hard data" on the‘current PGGs, this

el

- nregnant.r I~was Just lﬁ and T didn’ t know anythlng -
about ‘babies. : I didn't know how to hold or change a -

baby. . . and I had twiis. The PCC taught me how to
be a mother." . : C : :

S ?ee’ﬁfagfaa director:10% . o

o s MThe aim to develop a strong, p051tr33“§ense of self ,
underglrus all we do with parents; .staff and chlldren
e o . Dur. Sécial Services and Health componcnts work
_1ntena1ve1y and harmonlousiy w1th each other and w1Lh7

as with other soc1a1 servmcd agencies servicing

5&"‘ _ .+~ Alameda County . Our home-based program: ¢ ooain-
o ' volves parents in stlmulatlng their children to-dis-

~ . cover to try odt, to 1earn. ¢ . We are also experl—r',2

~system in a partlcular block or area of the city:." .
7 R : /L
. : ) \ . . X Ay

the PCC at 21?5 loLh 9t hh. 1hls excellenL PCC which Inciudes

a home- based prg{ram as well as a cenLer~program, Is active wnth

.bab1es, children; parents,; local schools and the entire nelghbor—

hood ‘Mrs. Ruth Rucker; the DJrector, carl be reached at 202~
462-3375; and will Be lappy to arrange a v1sit.

- 43 -
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Home' Start -

* . L . . . v
The 16 Home ;lart demonstration progréms were fundéd for a

3—1/2 year perlod (M'rch 1972 = June, 1975) to evaluate the

feaszbility ‘of provxd g comprehensive Head Start scrvices through
A a deiIvery system consi:erably different from that used in most

Head Start programs, in :hich the olassroom fac111ty is the ﬁhysicai

< \

"heart" of the ‘prograi. I\ Home Start Hebd Start’ home visitors

were trained and employed to wo*k w1tn paqents in theit own homes,f
] ‘to help then do and prov1de for their own children the same kinds"
of actiVities@ experiencés and services ﬁfaviaéa-iﬁ center-based
R . “F . Lo

S ; ﬁfagféﬁéf Three of ‘the four maJor Home Start- ob3ectives addresoed

. ~
2 ©

"parents dlrectly (1097 . s T

- o - f N

" == to ihvblve,pargggsigggéétiy in the educational develop-
] : 7 'ment of their childrem . o .

/;ﬂ':'. L - to help strenOtucn :n pa*cnts thelr czgaCLLy for

R children’ ' - i

Y R - . : : / :
.'i'. - ' ~= to demonstrate methods of delivering oomprehensive Head
e L Start,type services to children and parernts- (01 scbctltate

T }" 7 parpnts) for whom a center~based program is not fea51ble.

A Q cach 12—month perIod //ﬁt any givcn time 'there were about l 100
familles participating in the 16 progfhms, and they came from a

RN

wide varieby of locales and represcnted many different-ethnic;

¢ cultural and language ba: kgrounds -~ including white, black, urban,
rurdl Appalachian Eskimo, Native American, migrant, Spanish=
speaklﬁg,.and Oriental i ' ;
- § o -
1 R . . L
i e Ll
O - 5 ::
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/

L . 'Home Start ‘a "famlly affalr,i the . program s operatIon made 1t

o !

ﬁﬁ iﬁeVitahle, because each week brought Home Visltors into livlng

rooms where’ ch11dren and parents played and llved into kitchens'

3 B
. C e

whérefthere dften wasn't any food for the evenlng meal and into

S . BERY o
*.

_;pompiicatéd famlly afFalrs where husbands or WIVES were 1ll in laws

o’ .
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,‘problems;"llO Even on a’ routiné home v1srt sibllngs in the . o ;

vis1t activities iii S o B o . ‘"3

- Each week Home V1s1to S as isted parents in countless ways .

i

:Qf..- o to strengthen thelr parentlng rolE and'to become, im a real sense,
" the ! chlld development spCtiallst" for the1r own’ chlldren. .f . w
: ’: : Home Start was.carefully evgﬂuated to documént its ﬁfaéééé;
to deLermlne its feaslbllity' and'to assesé its iﬁbééié; L

.The évalﬁaﬁion Eé%éaied that HomewVEsitors on the average"
;W'.undertook about 8 different act1v1t1ﬂs dur;ng a typical 60 - 90

m1nute home v131t. Examples of the myriad of typeS'of activities

o relude:112 R
. . e R 4
. _ Nutritfon: -- read and evaluate newspaper food ads with mother
- ' R help ‘mo ther develop. shopplng list- .
S .~ preparé snack or part of meal with mother and L
'chlld as a means for 1ncrea51ng knowiedge of

C
(O

- 45 -
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. textures of food;

“

the chlld (erg., notIng colors, shapes and

other 1tcms, and language—eypandlng convelsatlon)
help family obtaJn food stamps or other food- 4
"""" for which family is eligible S

local home eéonomxsts to demonstrate

"help parents accompany chlld on v131ts to' N o
-doctor or dentlst '

ERIC-

Aruitoxt provided by Eic:

..;m : Hore_

"5f‘péfeﬁe

RSN

Social

Services: ;i

LN

processes

.hyglene

. periences

parents
help parents assess and correct home hazards
give parents- health 1nformat10n : :

show mothar how to keep home health records =
show """

I' s -

.help parents obtain Lhe referrals thelr famlly

needs

_acqnalnt parents with community and- its re=
Sources,

g8 fietessary
help families arrange traansportation
help arrange social activities to provide much

'needed SOCldl andalecxcationai outlets

heip parcnts recognize cveryday liVLng ex-
" that can be _capitalized upon -to

: become:effectlve learnlng expericnces

fﬁVolGemént’

.accompany parent and child ta library

read story with mother, to ehild

hold - group meetings on cthild development

help parents learn ways of’ enhancing their

"%

_Chlldren 8 language development

[t
)

i . §

of Home Start (pfagfém 65éfati6ns; activities, specifics

a

a

J_.
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With respect to the 1mpact of the program the evaluation
I .

prpvided clear ev1dence-that mothers working ‘at home to promote

the education and development of their own children could, with

the support’ and assistance of a Head Start Home Visitor; elicit

' outcomes comparable to those attaiﬁed‘by;childfeﬁ‘attéﬁdiﬁé regular’

115 .

.ﬁeéd §taft centers. - Home Start mothers d1d in fact erncourage

"thelr chxidren to help with household tasks, did teach pre- readlng

€7

comprehensive:™

- — =

o and playthlngs for their chlldren.116

The Hertz (1977) analysls of the impact of. selected federal

ﬁfégrams concluded after analyzlng<the Home Statt-evaluatlon; that

“in Home Start, impact on parent attitudes and behavior followed the

same lines as in Head Start, but appeared to be more positive and
117

-y

The findings of the Home Start demonstration program have en-
couraged a number of Head Start programs to capitalize eved moré on

the gtféhgthé of thé parents vié a'vis their own children; and at

'options uqually prov1de a regular gLoup experlence ——.usual]y

vchly - for the childrcn, in addition :to the home visit:) An

ko e .. .% - ,,,,,,,,,,,,,,,,,,,i.,,,
In-1975 Some. of theé .eriginal-l6-Home Start demonstration .

programs werc converted into Home Start TraInInﬁ Centera (ISTCS)

to provide Lralnnng and tcchnlcal assistance to the entire home-

bqved effort within Head Start.: There are currently 6 HSTCs:  West
Vit T noe, Wisonanadn, Effz AER, TR ded Noavado, "
e,
- 47 -
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- ében'larger'ﬁﬁmber of Head-Start ﬁrbéraﬁé_are'using information -

gained fron the Home Start experlence, ‘to expéna and étrengthen

their parents’ rbléé-ln the program. be’éxangié; there are indl—
cations that m¢ iy programs ia'ﬁiéﬁ éénéidér thefhéeives'_a -"varia:ibn
in center attendance program," in xhich chiidren attend the center

fewer than 5 days per week (usually 2 = days per week) are aiso.

:C\

ome .Start- type ways.

O

“As indlcated earlier in thlS paper (page 53; ‘there. has been T

118

strong evidence gatherad ;’fféiﬁ_ﬁéﬁ? sources "~ in reccent years con-

cerning the benefits of invoiving parents i a true program—parent

feaSibility 6f sach iﬁfénsivc parent%participatory programs within

o o L A ) 1
the "'recal-world" Head Starl countext.

The éhiid'ana ?amiiy-RéS6urce Propram -,

The Child and' Faley Resource Program (CFRP) was iaunched in

s
1=

o

i1 diverse locatlons thrcughout the country in 1973 as the mo
fam;ly-focusea demsnstration program ever undertaken within the
Head Start éoﬁtéx;.}_; In fact; the "unit of éafaﬂaéﬁe"; in CFRP is
the family, rather than the ehiiﬁ and the CFRP 19'1n effect a
familY“sunpbrt prograri, With enphagig pn promoting the healthy

'development of the young chlldren 1n the famlly from the prenatai

T e Sovan Sl o .:_'ar‘L .“.m.t IR

hecembﬁr, 9/(.

RIC
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S . stage fhxéﬁgh th&rd grade A1l four major objectives-of CFRP
directly involve parents: 119 . o . QN
(1) to individualize and tallor Qrggtews and services to meet

the child develooment-related needs of dlffercnt chlldren
and their famIlIes _ =

(2) to lInk resources iid the conmunlty S0 that families may
choose from a. variety of program& and serv1ces wnlle re-:

latlno _primarily .to a single resource center (i:e:;.the
CFRP) for all young chlidren in the same famlly

(3) to prov1de cont1n01ty of resources .available to parents,
that witl help each family to guide the development of its
children from: the prenatal pe110d through their carly '

. ~ school years . . . - .
T : ‘ . . , . .

4 to enhance and build upon. the strengths of the 1ndiv1dual
family as a child-rearing systemifylth distinct values,
.culture, and aspirations. ~The CFRP will attsmpt to re-
inforce these strengths, treatlng each 1nd1v1dual as a

lwhole and the. famlly as a unit.

i

gfém as a Eé;e to develop_a community-wide system llnklng a varlety

prenatai stage through age elght; And; 1ike Head Start; each CFRP

-

L cncompasses a ¢ mnrehe1§lve approach to child deve;opment, and pro-

v1des for educatlou, health ‘services (1nclud1ng phy31cal and dental

'
: 1 . . -

health, mertal health, and nutr1t101) social services, andvex~

te‘n;qive parent involvement and ﬁf&i'cipaeion;'
1n whlch the need,g strengths and goal of the family as a whole )
(ae we]i as each famiiy member) are 1dent1f1ed by Lhe famlly and ‘ i

- CoER
CFBP staff worklng together. The assossment results in a Family,

Actlon Plan whlrh lays out specific services and supportq needed

Fasiio oo owhole (o onll o) famile poshors),  The =1

D NN 51 R
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addresses a comprehensive array of potential family needs (such as \
health, gaéiaijééfaiéés; eaucatianai'ana vocational training; chiid
care, etc. ) and includes stéps that can be taken by the family

-Iltself, and/or the CFRP and/or other agencies to help meet the -

: family S current speciflc needs as- well as to sustaln and promore
the famtly and its strengths

The.backbdné of thé CFRP Staff is the family éaﬁééate who,
working closely with her/hls fam111es throuﬂhout all phaéés and
aspects of the program. makes sur@ thaL.appropriate serv1ces,
l1nkages, referrals, supports,.and resources ure‘prov1ded to

,famillee on a contInUIng basis as new needs enierge. Tﬁus— the

7 o

ClPP makes available lo families a continuity of serv1res (on an/

'.ea —needed ba 1is) that helps parenrs gu*de the d*velopmcnt of th'1r

ch’ldren and enhances and supports ‘the fundanental strength of

the famxly:

Each Cth receivcs a yearly grant of about $135,000 as al

supplement to its basne Head Start grant, and serves at least 80

)

famllles; ('ﬁ ihé,Sprlng of l977 1, OJ8 fanzlles were cnrolled

in CFR?; thece famllles had 2, 333 chlldren from the prenatal staéé

- P

through age elght )

Program Impact .

pné'of the areas of impact on which some Eéiiéﬁlé data
. are ‘available is the rélétiéﬁéiﬁjﬁ 6? CFRP to other community
: reéaﬁféé/séf§iéé,agencieg. Almost all (8)/) of the 80 agéhéiés
':intervieﬁedifbr7thé tudy reported that CFEP helped thtm do

120 - =
“?LGT\ hhcut 1/% of
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the agencies reported that CFRP was respon31b1e for epar?ing

increasxng Its Interaction With famllles by g01ng beyond the
.Immedlate p1oblem to look at the total famlly situation in an
effort to build famlly strength ,or an'egency changing its
: style of'pfoyidlng_services):121 h
Another area of impact for which some data are available

concerns improvement in 5Vét511 family faaeﬁia%iag nitﬁ regard
co home env1ronment, safety; health care and.houslng fﬁe
source of informatlon on these chanées ié é lSZmonth field
lstudy conducted durlng Iebruary, 1977 - Héy, 1978 by the cAo™

" (General Accountlng Oxrice);, the gtudy.rev1ewed'and anaiyzedr
(~a‘ﬁﬁaﬁéf éf ééfiy chiiéhooa and - Family aéVéiopmént piograms and
incinded an in- depLh Jook at qerv1ce3 provided to a total of 82
famiiies.ln 4 of the 11 CFRPs; as weii.as an estimate of change
iﬁ'avéfaii Fanily functioning: On a 4-point scale describing.

”icritical andvﬁi#'éiée1léﬁt};
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flndingé inchated“Ehé teViéwets'gave families an. dverage ratlng

of:1.99 oﬁ thé éé&ié at Eﬁé time 6fféntfy : R CFRP 2.51 after’

1 year in CFRP and 92 after. 2 - 4 year 1n the ‘program.
‘In éddition; 1ntery1ews were'conducted w1th,64 ‘families,; and':
with a number of community agency officials, all of whom were

consistently positive with regard to their perceptions of CFRP's

The rcport of this sLudy lhas. not been completed and data
rnnorfrd hern were obtawnﬂd Lfrom & D*“]Jﬂ1n1TV briefing to ACYE
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Atthough there are few other rellable program Impact daLa

available so far, the feasrbllrty of suéi i famiiy;foéuéed
1

approach withrn the Head Start context Beiﬂgdaﬁoi§ demori-
strated because all 11 sites are iﬁ,faét aBle to impleﬁeﬁt the

. !
t

ﬁrogram1guideliﬁé§/reodireﬁeﬁt§ and are SUfCESSfully tonductlng

”(and taklng actIon on) family needs as 'Ss&ents, implementlng

programs for parenté of 1nfaﬁts and toddlers, indiv1dualizlng

'\
families and the commuhity at 1atgé, CFRP then, is serv1ng as

-a valuable ”labolatory w1th1n Head Start ‘to develop, reflnc

and demonstrate a varlety of - models and wayo by hhlch Head Start

programs can ﬁobe even further 1n the d1rectlon.oF be"om1n°
famlly ~oriented thld development programs. 'Ceﬁtaiﬁl? tﬁé'éfﬁP
“ experlcncc has already de monstrated, that-many parents and

families do welcome aétiVé ﬁéfiiéiﬁétion in such_a program;
[l . .

i

- -

as beneficial to-their own opératioﬁ,zéerViééé can\be'and are
being individualized in accordance with assessed nédeds, and
) ! : ' . . . . . )

program staff have been and are able to léarn to broaden their:

o ,7a'The fuLure evaluation debzgn for CFRP will focus sEarply on
child and family outcomes and will address quéstions such as,
"What partlcular program variables; glnglv or in comhina ion,

e’]cn what palt1culnr outcomen for chiltdren and familiesP'

ERIC

Aruitoxt provided by Eic:



O

Aruitoxt provided by Eic:

‘the actual éxperienée of- the many Head Start PCC' PCDC Hotie
.Start and myrxad other ch*ld development programs that have

. iaid the_groundwork for a prbgrdm which' Dr. Edward- Zigler.

recently predicted would becoite lead Start's "wave of the

122, K . s

future."

Head Start was intended to be a parent and family program from

the first; just as it was to be a program for c¢hildren, -and all ser=

vices to children were to be viewved in & family é'o'nt'ext. As the

,,,,,,

IWhICh have l””ked at the relatlonshlp bttween Head . Start paréﬁts ] e

and~familié§ haﬁé dbcuméntea a numbér~6f actual §fagféﬁ activities

< - P

' ' services which Invoive and support parents and fam1]1es, and .con~

rrable data have accumulated over ‘the years testifylng to the

' favorable effects of the program on parents attitndes and behaﬁiérs

as well as on Head Start communitle Several Head.Start demonstration

ERIC-
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ERIC

Aruitoxt provided by Eic:

.their programs.

programs in récent years (notably Parent-Child Centers, Home Start -

and the chiid and Family Resource Program) have provided a great deal

of sinformation and experiericé about how Heads Start programs can -equip

themselves to work even more closely and effectively with families,

and there is good evidence that many llead Start prbgréms'd§ in fact

use information developed by the desmonstration programs (as well as

inforration developed elsewhere) to strengthen the family aspects of

.

There are a number of mechanisms by which Head Start programs

are helped to strengthen their service to families. For example, ail
r : S . ) . T S .
Regions have T/TA (fraining and Technical Agsistance) providers. who

went. and social sérvices components. The six Home Start Training

Centers are especially geared to providing expert guidance to Head

Start home-based programs and over the past three years have trained

as well as if the center. .Head Start conferences —- as well as

many other conferencecs that Head Start staff are likely fo attend —-

provide opportunities (through displays; aadio-visual presentatiocis,

s



Q

ERIC

Aruitoxt provided by Eic:

- specific proyrams (Includlng tlie Home SLart Tralnlnﬁ Centers andﬂ

.children, there hias been an iiicréased effort in recent years --— as

learn more about wbrkiﬁg’with”famiiiés. A ﬁéfia&ié newsletter

Thé PCCé;.CFRPS; aﬁd bthér modei prOﬂrams Bﬁéﬁ Eﬁéif déors to
’ \-

v131tors and in: fabt, many rece1ve so many v131tors thaL they have
\

to have a plan and strategy for handllng such v131torqh who want
\.

Jp———p s Y
\

guidés and resourcé iﬁfbrmétibﬁ;Siﬁéé 1972; to help ﬁféSEéﬁé iﬁ—

\

the Child and Tz mlly Rebource Programs) have also devaloped (and

are ais-scmi'naéiﬁg)-"guiaé's- to asaist their fellow Head Start pro-
grams in their search For béttcr*wéy;'to strengthen families.

Head Start is indeed a program for children éﬁd their
famlllcs, and whnlc patrents HaVé from the start been gghetéily
pleasad vith Head Start as it relgtesléo both themselves aﬁd théit
well as an iii'ci"déiééiri"c;ip'ab'ili'tf,& ‘- to iét}ﬂé more directly with

parents;. and to support parents and families in their respective
I -} : ’ ’

roles as child developers and the child development context
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