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in order.to compile abstracts of dissertations on related topics, which thus‘j
.become accessible in searches of the ERIC data‘ base.
"~ the dissentations themselves. is included at the end of the bibliography ';w
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;? MUNICATION FLow-
ND FACULTY AT LANEY\
P(ERALTA DISTRICT .
I / Order No, 7731111

‘BETWEEN ADMI‘NISTRATO :
commumw COLLEGE ‘

; BaowN {Cathers oL
Clomn. 1ospp, rria _'

atlons nd néw procedures throug,h the xogular routine. /
formation program at Laney- Cqmmumty Collegé in Peralta
sttrlct in California during the fall s¢mester, 1976~171.
'I‘hejph thodology provided for‘three siirveys using the Epi-~’
sodlc Communication Channels in Org‘mt/zahons (ECCO) Anal-
ysls a technique used to 1dent{ly tﬁ'e flow of infoimation in or-
/ ganizations, Survey one measurod faculty knowledge about
/ declining enroli ment wllh 68 percept of the respon(llng fat:ulty
* /. indicating all or some knowledge of the.problém, Survey two .
< measured.faculty kno(vledge about the grade agreemeztt forms .
and incomplete gradg directive wnth 56 percent of’ reSpondmg
Iaculty lndtcanng all or some knowledge of the problem Sur-'.
. vey three measured: faculty knowledge aboiit gradlng policy
", change with 85 percent of responding*faculty mdncatmg ‘all or
some knowledge of the problem. ; .

sy CO%I(JUNICATION BE’I‘WEEN LEGISLATORS AND UNIVER- :
- SIT ADMINISTRATORS: . AN ANALYSIS OF PERCEPTlONS
. ON//SELECTED lSSUES ) -
o ., .
BUSTA Joseph” Frank Jr.,. Ph.D. ‘The Umversnty of Flond1,
1978 180pp Chanrm'ln J’lmes L W'ltter/tbarger

Order No 7817431 o

" The- purpose ol hls study wns totest thé mpllcnbllxty of

/ theoret'lcﬂ propolenons derived fioin;the scholarly hteratune.
- . on the comnfumcation ,procegs between legnslatox s ‘md umver-
.- slty or state unwersxty system ndmxmstrators Specmc'ﬂly,

" was designed to-determine:  (a) whether ' a communication pro- | . &

cess existed; - (b) the nature of the process;. and (c) the role

relatno’nshnps among the prmcnpal éh'lrncters involved in the

process The. study also provxded general ‘information. and spe- Cod

cnal lnsights concerning the most significant legnslntwe issues: |

affecting the State University System'-of Florida duri ing the 1977 !
Florida Legislative Sesslon o ‘\
; ', The field portion of the study was conducted in four steps
“The firsttwo steps included the development of a preliminary
,/polllng lnstrument which was then adiministered to 25 leading ',
legislative, sta e government and State Umversnty System of <
! Florida offlclals ‘to determine the three most significant issues v
' addressed by the 1977 Legislature apd affecting the State Uni- g
versity. Qystém of. Florida. The develbpment of a detmled com-.' \
L mumqatlon interview gunde was step three The last step con- *
‘sisted: -of 13«:1epth interviews with seventeen people \L\c);were‘ .
de_termme o be prmclp'll ‘characteis in the three sues
studied.‘f o o )

- Datd were ai Ryzed by issue to determme whether or not"
there was a hi
1ng each quegtion. These mehsures of consensus were. then
used to-test kwo sets of alternative hypotheses. ' ) :

’ - Thé.majox_fiadings of this study were: e
7" -1.In the first issue it was detérmined that there was a hlgh
' "deg":ge of consensus that information ‘was coinmunicated back

>

and forth an a high degrée of consensus that communication- -

'exlsted Thé data also supported that there was an accurate
‘mutual. und/erstandlng of percenved role relationships and a high -
degree of successful communlca.taon on the issue.

2. In the second issue it waa °determined that there was a
. high ‘degrée of consensus that lntormatxon was communicated
back and torth and a high degree of conSensus that communica~
tion exlst ‘d. The data also supported that although there was

r

’
~ .

TR

) versity administrators can improve ‘their personal communlca-

) reversed, ‘and. (d) whether legislative issues with budget lmpln-

- A sTUDY OF COMMUNICATION SYSTEMS ANDX
. RATIONAL PERCEPTIONS N OPERATING ORG
TIONS. . . SR

i the (ocus of the study was on those in the State of Florida and (

'develop.' Add

or low level of perceptual consensus concern- L

~ tivated through
in,organizations should perceive differentiated communjc ation

‘a th degree ol mutual understandlng of percelved role, rela- s
tlonshlps among those lnvolved in.the lssue there was a3 low de— -
gree.of successtul communlcatlon. . S

" degree of consensus that information was communicated back ’

and torth-a.nd alow’ degree of consensus that commumcatlon 7

« - existed,. Thie data-also supported that there w3s an accurate

‘mutual understandmg of perceived role relatlonshlps and a hlgh
‘degree | of successful communlcatlon on the issue, ¥ AT
4. The data supported that communication in general be- S

‘tween legnslators and State University System admlnlstrators,

“could be lmproved through-increased personal contact and lm- ST
proved personal relationships, ° i R
"The results of this study’ lead to the general assumptlon that .

the theoretlcal proposltlons in the lnterature concermng the' crr- .
teria necessary for the existence of communlcahon and tor the
aceurrence of successful communication are- appllcable,to the
communlcatnon process between legnslators and. stateLuniversity
‘administrators. These theories should help umverslty and leg- ‘
islative .personnel understand the°1ngred1ents necessary. to make" ‘

S successful communications and build a solid communication. -/

process. These understandings are especially lmportant if ,'/
"legislators and administrators are to:live up to’ their ‘mandated _
" responsibilities to make sohg decxswns on issues 'lffectmg the - .
quallty of publlc hl’gher educatnon and in turn the cmzens théy . .
erve. ‘ o
Further research is recommended to determnne (a) hov/ to '
mxprove a communig¢ation process; (b). how- leglslators and unl-'

tion skills;  {c) how negative perceptions of individuals can be

ca.ons dominate other .ssues’ whlch hal.. lxttle r no flscal
lmpact,\ ) o A . . '

f -

/

“at Carbonda.le 1978 I34pp MaJor Professor /Ed\’gardL
‘McGlone I '

’ . ,

larliy some of the main factors that could be employed ef-" -
fectively by management to achieve befter organlzatioml co-: .
ordination'and efficiency. Research based on thé formulatlons ,
of Bavelas, as reported by him and other authors ln 1948, 1950 '
1951, and 1968 supports the notion’ of ‘the high relevance of i

[N

"commu.nlcatxon network opération to the task accompllshlng { '
. blllty of working groups, It has been sho\vn also that the con-'
ceptuallzatlons of tasks with which indxvlduals are confronted;:

when they are working in task.oriented groups seem to attect

the way information is communicated among the group, ' This,:

in turn, affects the nature of the communication networks that
nal studies have provxded ample nce that -
. the types of communication networks ‘that do Wifect or-( -
ganizatlons abilities to deal with very specmc s'and to
adapt to varying task demands, As the questlon of individual
‘group members’ functnons igthis process was pursuéd by ‘more

-researchers, the fzclor uf role development and-differentiation -
- was discovered 48,2 concomitant of network: i
- operation, Thus, conceptualizations. of tasks ‘and’ ‘role differ-

entiation as perceived by group members are slgnthcant fac-.
tors in detefmining the opehﬁon of communication systems
and therefore the task accompllshlng abilities of organizations, )

Conducted in this context, the purpose of this study was'to: - ¢
validdte prior laboratory and preliminary field studieg by car-
rying the implications of thei~ ‘indisg to an investifation of
two organlzatnons»zihc leid. It was :..copized that, being mo-

d to achieve competence, groups sxtuated

sysﬁcms with respect to th: different tasks with which t {r

-group is confronted, Three specific research qnestlons were

formulated



.1, Ts cla.rity of group accomplishment ‘objecl‘ives for dif-

terent tasks related to communicative behavior rega.rding those )

e dasks among group. members? . Y

' 2. I3 the perception of diﬂel entiation of functional roles
related t% communicative behaviox reg'trding different tasks
alpong group members? L

v suppofted. by, the opinions and behayiors of. group members in .
el utual orga.nlzatlons? e
* These. questions were tested through a combination oI
St interviews and questionnalres administered to members ¢f "~
& middle-management groups situated in two very similar hos-
-, pital orga.nizations. Clarity of the perception of task accom-
pliehment objéctives, the perception of differentiation “of func-~-
-ticoal roles and, the connectedness, consistency, and stability
,of communication systems related fo five task areas for each
- 'group were assessed, Correlation coefticients were calcu-
"~ lated between the results of each of the measures. Coeffi-"
'/ cients equal to or exceeding .50 were ‘considered stgnificant.
... Based-on the results, it was found that no consistent rela~
tlonshlp betweem,perceptions of tasks and role differentiation
ahd the perceived operation of the communication systems was
" demonstrated, A factor extant in previous studies and this
- study which may not have been thorou y. accounted for was
‘the triformation processing requlrements ‘of the tagks as per=

ceived by group members, It is suggested that this factor may -

account for the. inconsistency in the findings of this and pre-
vious studies, -

A more subjective interpretation of, the data. indicated that
" characteristics of communication, systems may be affected by
top management’s, interpretation of the group’s general envi-
ronments. Special task require{u‘? s imposed by top manage-
. ment may affect the general frequéncy of communicative con«
tact and/or the degree of agreem nt about frequencies of -
communicative contact among the roup members regarding
different tasks, Theoretical i‘itet'aturé relevant to the envi- -

-ronment-task activity-comm&ication system relationship sup- :

. . ports this possibility. Further studies will be required to deal
© - with this possibility effedtively. i :

THE EFFECTS or DEP TMENTAL SIZE ON FACULTY
PERCEPTIONS OF. COMMUNICATION EFFECTIVENESS"
AND PARTICIPATION lN DECISION—MAKING

HUR, Ben Seun;rhwa, Ph D
The Unwersnty of Iowa, 1977

-Sup’ervisor: 'Assoc. Prof.‘ Duane D. Anderso

@ o \Orgamzational effectiveness has been th{f concérn of soci-
oiogists, psychoiog:sts bubmess manage,r( nd-educationists.
« Eff

: sions as satisfaction, productivity, turnover gnd™absenteeism.:
-As Barnard (193R) noted, human co
to the achievement of orgamzationai effectiveness. It was the
-purpose of this study to investigate f uity perceptions regard-
1ng t:ommumcatlon effectiveness and’participation in decision-
Thus, this study examines the effectiveness of vertical -

ctiveness has been tradltionaiiy meazlured in such dimen-

embers and qdmln;shawrs
mlmng communication effectweness and. partlclpation

- a total sample popuiatlon of 625 faculty members at the col-
lege and was analyzed by chi-square statistics.

Not only\was departmental size asfan independent variable
used to inyegtigate communication effectiveness and participa-
tion in decieeon -making, but also seven communication chan-
nels (for: com(numcation effectiveness) and six issues of aca-
demic governance (for participation in decision-making) were
employed (eS})ectiveiy. The seven comq;umcation ch\a.nneis
Q letters ?ocuments, memoranda, bulletin boards, meet-

ERIC- o

Aruitoxt provided by Eic:

i

3. Are the previous findings based on’ labor”ttoxy research :

umcation is essentiai .

7)

,

.

‘,\‘ ;o Ve .‘ - ‘ .

-, ings, face-to~face lnteractions telephone conversations, and

© . flow of maessa

' grapevine.. The six governing issues were:

initial faculty se-
lection, faculty proniotion/tenure faculty salary, curricula
'rev1SIons, student admission requiréments, and budget planning
- Thé major findings suggested that regardless of, departmentai
size, face-to-face interacjion was perceived as the,u.ost eftec-
{ive Eommunication channel in both the vertical and horizontal
C However conversely, buiietm boards and,
gi‘apume wefe regarded as ineffectwe chmmeis m both ver- -

.. tical-and latdral conimumcntmn, ’

With Tegard to academic governing. issues, imtiai facuity .
appointment and’ curricular changes were con&ndered .:lgnlfl~
cantly iniportant by faculty members. in both curzont and de-;

~ sired ievei of participation. Secondly, faculty pr omotion/

' lénure .iiong with student admission requir oigenls vere con-

~ tion is not recomniended regardless of \ertical and lateral

‘."ceived as comparatively important at both levels. ’/Hm\.sver o
- faculty salary and budget planning were issues W, hich faculty

memhers, at the current’but not-desired ley: el of participation -
“in. dnclsmn -making. reported nnmnnl 1nvoivement

-Therefore, the best effective’ commumcation in both ver-
- tical as well as;hor izontal comnuwnication can’be nclueved via &
face-te-face interactions, wheie~t:ens1bie . Wheréas, use [¢
builotm boards ’1&(‘ grapevine to attain maximuam communica-:

: commumc.\tion Order No. 77-28,470, 202 pages

. . . !
-

AN EXPERIMENTAL STUDY OF MESSAGE-RESl?ﬁNSE IN .
SUPERIOR—SUBORDINATE COMMUNIQATION
N . -4~ /= Order No, 78032411(

JABLIN Fredric Mark Purdue University, 1977 270pp
Major Professor. w. Cha‘rles Redding

.

Thts investigation was. a field experiment a.nalyzing rela-'
" tjonships among “openness” of superior-subordinate commu -
I::ation and attitudes toward five basic types of ‘message- .
responses occurring in a dyad: -confirmation, disagreesaent,’ . p
acéedence, repudiation and: disconfirmation. Further the re-
search assessed relationships’involving perceived “climate
of openness, supervisory-leadership style, satisfaction with-
supervision, perceived organizational control: system and or-.
ganizational - “politlcal" envxronment S

The ‘'study was conducted with 385 subordinates from all
levels of the” organizational hiegarchies in seven different com- L
‘panies in Indiana, All subjects' were administered paper- - .
and-pencil questionnaires, and viewed one of ten experimental , \i
videotabes -These tapes contained a superior—gubordlnate ’
‘interaction in which a male subordinate: initiated a dyadic om- N
‘aunication episode: wWith-his male superior. The script was '
written to provide that the subordinate’s remarks were always
“anfavorable”--in one condition, unfavorable to. the superfor; °
in the other cdndition unfavorable to the subordinate (himself).
The superior’s response ‘to-the subordinate was experimenta.lly
manipulated to be one of five tyges: (1) confirming, (2) dig=~ °
agreeing, (3) acceding, (4) repd iating, or:. (5) disconfirming,

A questionnaire was administeredxio subJects in conjunc-

tion with viewing the videotapes; A~ “stop-action technique

was employed. ‘Ss indicated p;edicted and preferred superior -
and subordinate _éSponses prior to vxewlng.and hearing them .
on the videotape; . y
Tests of hypotheses indxcated that regardless of perceﬁgd
climate of “openness® of communication, sibordinates preger
to recq{ve from superiors commu‘nicative responses which
in descending rank--ovder: confirming, disagreeing, acceding ;
repudiating.and discorifirming.- Subordinates. who- perceived
either an “open” or “closed™¢limate of communication be-. & .
tween themselves andtheir.superior predicted-that a su erior
would réspond to an unfa¥®rable message from @ subordinate
more often with a confirming or disagreeing response than
with an acceding, or repudiating, or disconfirming Tesponse.
Moreover, disconfirming responses from a superior were per~
ceived as inappropriate when compared to other kinds of re-
sponses

S
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Further, subor((inates who perceived either an “open® or . '
*closed” climate of communication between themselves and
their superior, predicted that'a subordinate would respond to

* a superior’s message with either a confirming or disagreeing
response, more often than with an.acceding, or. repudiatmg, or

* disconfirming response. Results also revealed a positive cor-

1 relation betWeen a subordinate’s satisfaction with his/her su-

- pervisor a.nd .his/her perception of the openness of communi-

" cation in‘the relatipnship. ) .

.~ Answers to three research questions- suggest that (1) there
is an ‘interaction between the object (superior or subordinate)
. of ‘a, subordinate’ s unfavorable message: and his superior’s (as
well as his own) subsequent message-responses; (2)percep-
-tions of open: communication between superior and subordinate -
do not appear to vary as a function of- "organic versus “mecha -
$ic® control systems; and (3) perceptions of open commu-
nlcation between subordinate and superior do vary. s a func-
‘tion of the political" environment of the organization (and more
specmcally, the political behavior of the superior), -
‘The over=all results of this study support the notion that
‘openness of communication between superiors and subordinates’
isa multidlmensiOnal cofstruct one which is contingent upon
nul'herous message -response - alternatives upon perceptions of
organizationa.l and communication “climdte,” as well as upon
individual differencessbetween organizatxonal members.

B 4 ; . - ) . . . *
A STUDY OF THE RELATIQNSHIP BETWEEN ORGANIZA- .
TIONAL COMMUNICA.TION' D WORKER PERFORMANCE

P : ) Oxder No. 7805391
s
JENKINS, Kenneth Melv in, D.B. A .Anzon'l State Uni’versity,

v 1977. 174pp. -

A field survey of 238 workers in six manufacturing and
‘service organizations in. the Southwest was conducted to deter-
mine if thé first-line supervisor’s communicative effective-
ness, using formal channels of communication, has a positive
impact upon a worker’s performance. The Roberts and O'Rellly
organizational communication questionnaire and a Funk and -

" Becker test were used to assess the status of seven communi-
cation and job knowledge variables.

The independent variables cljosen as sampling parameters
g.were perceived trust, perceived influence, per ceived accuracy,
- and desire for" 1nte.ractlon ~while percewed frequency and-

amount of formal commaunications was chosen as the moderat-

ing variable. The intervening variable was workex knowledge * -

of job content and job context. The dependent variable, worker
. performance, was measured using four dimensions: quantlty,

" quality, net performance (quantity minus performance quality),

o and absenteeism. It was hypothesized that there were positive
‘relationships between the indepengent, intervening, moderating,
and dependent variables. The relati ips wére tested using
Pearson-product-moment correlation coemcxents and mod- ,
‘erated regression, . ’

“The: research data contained justification for regarding
some of the independent, moferating, and intervening variables

as being related to the dependent variable, worker performance.

‘The result ggest that a supervisor’s.communicative effec-
" tiveneds have an impact upon worker performance; how-
ev.er,'organizational communication is.complex and mu¥jvari-.
ate in-nature." Additional research is needed to determine all .
of the factors affecting the orgamzatlonal communication pro-
cess

o - S . L

Aruitoxt provided by Eic:

e

-

--(E) purpose of communication is stated.

: FACTORS PERCEIVED TO FACILITATE COMMUNICA-

TION BETWEEN SUPERINTENDENTS AND ASSISTANT
SUPERINTENDENTS i,

KASHANI Bijan HOJat Ph.D. University of SouthermCalitor- .
nia, 1978. Chairman; Professor Murdy : o
Pur@se. The purp‘ose of this study was #0-analyze the "
problem of communication between superintendents and their
agsistants with a view-to improving commu.nication between .-
them. -
" « Procedure. The-research desigf employed a twotold ap-
proach to the problem: (1) a gtudy of related literature in com-
munications, and (2) a survey designed to obtain the informa-
tion essent{al to recognition of effective and ineffecfive factors’
and techniques used among superintendents and their assistants.
. The survey instrument was designed.on the basis of the data
collected by these two methods. “The .instrument, a five-page
questionnaire, was ‘sent to 238 superintendents and assistant
Perintendents in 119 California unified school districts with
-anenrollment of 5,000 or more. " The resultant data were ana-
lyzed in tertns offrequency of response, percentage of re-
sponse, difference in mean and Chi square. The statistical -
procedures were based on programs in the Statistical Package -
for Social Sciences (SPSS) The level of slgnmcance was set

_atp? .05, - L

Selected findings.” All fidings ‘were categorized under Bix
main topigs as follows: 1. Effective communication charac- «
teristics: ) message is direct aqgl stralghtforward (B) mes-
sage is clea?, (C) message contams complete information,

(D) commumcation is received with sufficient advance notice, .
II. Effective commu-
nication and personal relations: (A) administrator attempts to
communicate and keep staff informed, (B) administrator

is faif and objective, (C) administrator is interested and shows
interest in others,- (D) a.dmmlstrator understands the other
person’s views, - (E) administrator encourages worthwhile
ideas. Il Ineffective .communicat:on characteristies: (A) in- |
formation is unclegr and meaning is obscure, (B) communi- -
cation is too- wordy, (C) important information is not em-
phasized, (D) incomplete linformation is-conveyed, (E) message
creates unnecessary anxiety. IV. Ineffective .communication
%iand pexsonal relations: (A) administrator fails to share ideas
‘and philosophy, 4B) administratdr is uninformed or fails

to understand, (C) administrator coramunirates before he

has all the facts, (D) administrator is generally’ unreceptive
to ideas, (E) administrator is disorganized and fails to plan
ahead. V. Rank order in verbal communication techniques:

(A) personal informal chat, (B) conference or appointment,

(C) meeting, (D) telephone conversation. VI. Written commG-
nication techniques: (A) note, (B) personal letter, (C) olticia.l
report, (D) memorandum, (E) bulletin, (F) newsletter, )

Selected conclusions. (1) Communication is fundamental to

.a good interpersonal re1atlonsh1p in almost every conceivable
human endeavor. (2) It is very important for a good adminis-’
@tor to keep in close touch with his subordinates and avoid

_any complex hierarchical:channels. (3) Ambiguities and defi-~ -

ciencies in purpose and content of communication create an
undesjrable situation in interpersor -} and organizational com-
munication. (4) Face-to-face.and {wo-way communication is
preterred by both groups. (5Y An ineffective co munication is
characterized by excessive length of messagg) jnappropriate
timing, and omission of important facts, andjcreates anxiety
and fear. (6) Decisiveness and precision are essential to effec-
tive communication with subordinatés. (7) Written techniques
are’lmportant in building a formal communication and cannot
be eliminated or éven limited to a very riarrow scope.
Recommendations. It is recommended that: (1) Studies be
conducted in smaller school districts to determine whfther N
factors of eife"!‘raée‘3 communication differ from those found in
this study for 1 r districts; (2) studies be conducted on moye
factors of communicatf'on than the five discussed here;
(3) a communication program be designed for all districts-at
all administrative levels and monitored for effectiveness;
4) a survey be conductéd to determine whether current meth-

~ ods of communication are effective; (5) an office be estab_lished_

.
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under direct contrbl of the superintendent to evaluate communi- , letter originators who have not had training:in dictation tech-
cation’effectiveness in All educational departments‘a.nd mako : niques used personal handwriting and personal typewriting to '
.appropriate recommendations for improvement, . a greater extent than writers who had training. 9. Business

(Copieu available from Micrographics Department, Doheny , " letter writers used sngniiicantly more form letters after the :
Libl“&l’Y uUscC, LOS Aﬂgﬂle%. CA 90007, ) . .. .- imple ation of word processing, 10. Business letter styles
- ) . ] T . ' " used in word processing centers were not dependent upon the '
S : ' o ' ’ : size of the organization.. 11. The most popular letter style in

- word procegsing centers was the full-block style (approxima(tely
49 percent)%nowed by modified-block, modified-block with
indented paragraphs, and AMS Simplified. 12."Geographic lo-.
cation of the business had little or no effect on business letter

-

F THE EFFEQT ‘OF WORD PROCESSING ON BUSINESS

- LETTER WRITING . Order No.*B10317 C styles used in word processing centers. 13. Word processing’
' ) center users béljeved that the quahty (overall appearance, spell- *
LEWIS, btephen Dale, Ph D. The University of North Dakota, B : ing, grammar, punctuation) ei‘their business letters improvéd
1977. 144pp. Adviser: Professor Mark Langemo =~ after they impleMegted word processing. 14.'Business letter
- . ) ‘ L } writers typically originated more business letters after they
. o began using word. processing. 15. Business letter writers be- ,
Problem of the Study " s lieved that word processing was'a faster origination method
The problem of’ this study was to determine the relationship * than the traditional méthods used before word processing was -
of changes in business letter writing.in organizations utilizing ~ ! implemented., 16, Convenience was listed most often by word
- word processing to selected characteristics of the organization, * . : processing users as the greatest, advantage of word processing.
' ' . LT g 17. Slower turnaround time was given most often as the greatest |
' Procedures _ . B , . g)hsadvanta.ge of usnng word- processmg .

A two-part questionnaire was deve'loped to survey word p’r'o‘
cessipg center supervisors and word processing users. The
population for the study consisted of irfdividuals employéd

-

. n

organizations with word processing centers that were intluded N . : ’ [ S

in the mailing }ist of a word processing magazine. A totalof. =~ A RULES-BASED APPROACH TO COMMUNICATION
- 1,000 quéstiofnflires were mailed with no follow-up mailings, . . .. WITHIN A FORMAL ORGANIZATION THEORY AND

and 320 questipnn-ires were returnec usable. = ) CASEJTUDY: \ -Order No. 7818031

Word processing center supervisors supplied - demographic T o
_information as well as data on business letter styles within their . » - O'BRIEN, Chariene Edna Ph,D, University of Massachdsetts, €
' organization. Word processing users provided 'in(ormation on- = . ) -1978. ZZ‘pr Dxrector Vernon E Cronen
the percentage of use for various businesg3 letter originfation ) / -
methods before and after implementation of word processing.

% i This study- introduces a new model ior,the analysxs and

" The datg collected were analyzed by computer using Pearson N evaluation of organizational commumcatxon. The model con-

Product Moment Coefficient of Cotrrelation, one-way a.nalysxs of . tair.s these postu.la.t=s.

variance, and t tests for mdependent samples. 1. Organizations develop a soclally constructed archetype.
. . ) * that deimeéthe collectivity of perceptnons and experiences. for .

" ) organization members,
Results and Conclusions 2. The organiza.tionﬁ‘i‘a,rchetype evolveg and is elabomted /
» into rulks that define how speciiic behaviors take on meaning

The following conclusions are based on the

study: 1. Personal handwriting was the 'most pqpular business : in that organization, .
' letter originatnon method used prior {0 word prqcessing account- . 3. The rules for articulating behavior ‘evolve from the
--ing for approximately 46 percent of all letters wiitten. Direct -~ archetype and are the unique constructions of particular ors
gphone dictation to word processing centers was used to the %7 ganizations and vary from one kind of episode to another,
gr&kest extent after word processing implementation accounting ’ 4. Rule conformity or nonconformity has important im-
for about 38.5 percent of the letters. Personal handwriting was - ' ‘ pact for the evaluation of company members.
used for 25:75 percent of the letters originated after the imple- o Much of this study was addressed to-the problem of oper- -
mentation of word processing. 2. A majority 'of the business ’ ationalizing this set of postula.tes into a reseaTrch protocol In
Jdetters originated were typed by the word processing center. overview, the results support the utility of the rule-based
- Regardless of the origination method utnhzed the mean per- . model advanced
_centage of Jetters typed by word processing centers was approxi- . To study- this problem scientiincally requxred model that
mately 85 percent. 3. Direct telephone dictation ‘to a word pro-. . focuses on the unjgue social under standmgs which evolve in an -’
cessing center was used to originate busineds lettens {o agreater ' organization for the assignment of meaning to. sp/eech acts ¢ 1nd/
extent in large organizations (250 or.more administrative ém- . - "~ for coordinating communicatxon behavior wheré con]oint ac- &
ployees) than in ediurg (25-349 administrative employees) or ) tion is required. /.
small (1-24 adrﬁnstratnve einployees) organizations. 4, Geo- - This study has successiui(y combined inefd and hboratory )
graphic location of the organization had no significant effect on research methods and addressed the problem of studying-vari-
th® business letter origination method utilized. 5. Direct telé- | - ables in the context of their environment, Informstion W¥as col-
phone dlt:t’i.tlon to a word processmg center was usedtoa ~ lected in the field to create the instruments to b& used in “the
greater extent to ‘originate business-letters in organizations L - laboratory, study, Constructs were not imposed on the respon-
where the word processing center was centralizéd rather than- -.dents in this study, on the contrary, they provided their collec-
departmentalized. 6, Business lett -writers in organizations . ~. tive meaning in defining wha&k sué_ces/;anq promotabilily were
" that offered'in-servic trm ing in-{ 1ctation techniques origi- . .all about in their organization, The{f ihformation provided
/aated more of'their 1 y direct telephone dictation to a ) . the basis for creating'the scdles and dnalogues to be used in’
word processing center th did letter wrnters in organizations ’ > the Study, By using the field research techniques for gath- o
where in-service training/was not available. ‘7. Business letter *  ering data for the experiment the problem of imposing inap- "
writers in organiaions that have devef word processing ; propriate instruments is a.voided a's well'as the problems ag-
.uger manuals originated a greater per&'e ge of their letters sociated with generalirabillty from the lab to the iield The’
by direct telephone d tation to*a word processing center than Lo -methodology used also eliminated the/problem of studying ¥s0-

did letter writers ilydrganizations that had not developed user ° lated variables that do not take intq Account the cultural en=~

manua.ls. 8§, Busin etter writers who had received training ‘vironment or the total s'ysfem. The concepts of promotability
in dictation techniques originated more of their letters by direct =~ - dhd success was determined at one level of abstractionand -
-telephone dictation to a word procesging.center than letter 7 . - testedat another The study determined what company mem-
writers who had not recexved training. Conversely, business . bers said was imporiant in regard to promotabilily and then
. “« : tested what that mea { in terms of specitic behaviors in a-task
E c S ¢y § ot =P _
L) / . - . dv ¢ v ‘f‘.‘. . . .
) - -t : . " o o : & ‘
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and soctal eptsode -The rule-based model for.studytng orga~ '’

nizational communication allows for studying -cchpts at two
levels of abstraction dnd simultaneously, ~ -

In summary, this study lends support !or the rules-based
model for Interpersonal communication within organizations,
There is evidence as a result of this study.that the archetype -
" of an organization can be determlned and that the archetype
fow promotability gstablished rules wplch penalize or reward”

" certain communicative behaviors in task and social episodes;
‘This atudy provides evidence that females do percelve task
‘and soclal episodes differently from men, and secondly, that
-there is’ a different ¢riteria used to evaluate managers and
subordinates as well as male and female managers. Further-
inore, it was found that the sex of the company member inter-
acted ln définite patterns in Qvaluating male and female man-

- agers,  Men and wdmen percelve the informal rules differently
from each other, and they also apply them to male and female .

managers djﬂ‘erentiy Another ﬂnding indicates that effective~ -

ness and promotability are perceived on a construct with penal-
ties for violating the rules in a task episode at one end ‘and with
rewards for following the rules in a social eplsode at the other
end, - This stuay demonstrates that specmc behavlors in this
organizatign- are.perceived posxtively or negatively dependlng
upon the kind of episode enacted, the sex of the observer, the
sex of the manager, and whether or nok the informal rules of
the archetype are observed or \iohted,
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TIONAL EFFECTIVENESS IN BIOMEDICAL
CATIONS SYSTEMS Order No. 7808714

ORGANI
COMMU

. POSTON, William Roger I, Ed.D. West Virginia Unxversity,

-

The delegation of authority

‘the degree of decentralization o

" tion. Personnel and budget decisjons are made almost exclu-

. sively at the.director’s level of Bipmedical Communications

.organizations. Personnel decisionl are made by directors at
fourteen ingtitutions and pudget decisions are also made at’
the director level at fo ‘teen 1nst1tu‘ions :
" The number of trlals necessary th complete a unit of work
indicates both the economic and techn cal efnciency of the or-:
ganizauon The flumber of trials nece sary to complete a
unit of work is consistantly low in the Biomedical Communi~’
“cations systems.. The averages for the three basic unitsaj-e..
Medical Illustration, 1,15, M dica.l Photggraphy, L35 and !
Medical Television, 1.1, .

. Effectiveness is measured by accepta
both supervisors and clients, and repeat re
by the clientele. Such acceptance rates. weke very high: su-

- pervisorsy 85% to 100%; internal clientele, $5% to 100%; and
external clientele, 907f}o 100%. The repeat\request rates for
services range from 75% to 100%. .

* This study clearly demonstrates the factons which are in-
evitably inherent i an effective, efficient pro uction organiza-

~ tion. Bmmedlca& Communications systems ge era.lly employ
the line-staff form of organtzation which allows\for formaliza~

tion of specialized-striictures and a greater cen ﬂization of .
authority and decision-making. - -
The structure of Biomedical Communications ystems ap-

parentl'y follows the classical model- of organizatipn. The’

e' rates’ of.work-byv

. authority structure is well defined, extremely centyalized, and .
-.delegates authority at its chscretxon The ‘componehts of the

Biomedical Communica_txons systems are departme talized and
further subdepartmentalized in order to affect greater func-
tional specialization.. The employees are task oriénted and
hlghly specialized within the disclplines of the comm nlca-
tions technology .
The orgamzations are both effectwe and efncient b j defmi-

uests for services .

= Y
d decision~making determines -
centralization of an-organizad---
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1977 117pp. v
\ " This study is ar; analysis ofthe emciency and effectiveneSs, . .and return clientele.
* . of Biomedical _Communications Departments within Total ’
‘Health Care Educational Centers. The concern is the ana.lysis ] :
of the,relaj;ionship‘bety}een' the measures of efficiency and ef- . o .
fectiveness, variations in an organjzation®s operational units, : o )
and the number, classificatipfi, ahd function of employees.
The sarhple is drawn Irgm the fifty-three medical cenbers.
located in the Uniled States\and Canada which are Total Health .
Care Education Centers. E institution was surveyed by a -
 questionnaire pertaiping to Six pecific areas: 1) structure,
. 2) decisionsmaking,- 3) perSonnel, 4) eff1c1ency, 5) effective~
«. ness, and 6) finance.
. The major research assumptions are that an organiza-
tion s efficiency and @ifectigeness can be fletermined by the
, = “structure of the organization and the specifiization of the per-
sonnel within that organization. Effectiveness and efficiency
ave also examined by determining if the centralization or de-
" centralization of decisi_onfmaking has any effect on the orga-
- [ nization. Another area of study is the budgetary stricture.
The percentage of fundxng by the parent institution is also
studied to determine 1fproduct1v1ty, efficiency, and effective-
ness are, mﬂuenced Jby the amount of funds allocated. to the or—
ganization. -
Biomedical Communications systems are production prga—
- nfzations -and the most common form of organizational struc-
tire employed by ‘a production organization is the Iine-staff
-organization. Ten of the organizations responding employ the
line-staff structure, six employ the matrix design, and gne
employs a combination line-staff and matrix design. This im-
plementation of the line-staff sfructure allows for greater

.l’\

VATIVENESS, AND PERFORMANCE FSR FACULTY MEM
BERS AT SELECTF‘D TWO-YEAR COLLE;T'ES IN TEXAS
“~Order No, 78177

. '. ) ’I"AYL&, James Lynn, PhD The University of Texas at Aus
tm, 1978, 339pp Supervisor: John E. Roueche

- The purposes of this exploratory study were to develop a
body of knowledge concerning the'information potenttal of fat~ .
_ulty members within, community colleges that would allow those | °
responsible for administering these lnstitutiong)to better under-. ¢
stand and utilize this. pt)tential and to.determine’if informatiop
potential ‘was relatedtd either innovativeness or performance
The faculty members of three community colleges were
surveyed By questionnaire. Additional 1nform_atxon was githered
by observations and interviews,
Three types of professional information had been defir@d
for community cQlleges. Preliminary’ 1nterv1ews supported the
usefulness of both.the definitions and the names applied for
this study: orginizational/policy information, subject matter/
content information, and methodology/te hnology information.

" functio departmentation. Thirteen organiaat_ions are de< Faculty members’ information p&tentia for gach type of igfor-
partme alized, of which eleven are further subdepartmenta.l- mation was determined sociometrically by paving the faculty .
ized.

) nembers name their colleagues as likely &urces of.informa-
! The departmentation occurs by Iunctlon or product 1ncor- " tion. .

poratmg greater specialization. Over the past five years hir-
ing ti'ends have been toward specialization and growth has dc-
curred in all areas of Biomedical Communlcatlons [}

Grosstabulational and correlational tests {pr relationships
between,each form of information potentnl d selected bio- -
y graphical variables, chainel and source usage variables, inno-

-vativeness, and pe€tformance were performed, -
. Pt . .
. . . S ¢, . f" ‘ . - R . .
Emm o ] g e s T

-



.+ Austin, 1978

.

9 dent, -

While the method used for testing, the usé of control varj~
ables, and the type of information -studies altered the strength -
o('the evidence and the stréngth of the relationships, ‘the data
-indicated that the three types of information potential were
monomorphlc and that information potenttal was related to:
L selected biographical variables, i.e., supervisoxy status,
experience, education, and sex;

~ -

-2, selected channpl and'source usage variables i.e., lnter-

- personal channel usage, lmpex‘sonal channel usage, lnternal
source usage, external source’ usage, diversity of internal,
sources, diversity of personal external sources; ; diversity of
" professional journals, and diversity of non-professlo_nal peri-

odicals;
" 3. innovativeness and performance, partnculariy peer judg—
ments of thede »aiiables. -

. Follow-up ifiterviews showed that faculty perceptfons of. tfle
fo -up interviews also suggested that/sther va.rlables -= ap~
progchabifity, willingness o respond, not exacti\ng
price for the information, proximity, and “keeﬁingkp” -- may
be related to information potential in the cominuni college
setting, ) : :

:1‘ o o e
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THE AMERICAN MEDICAL ASSOCIA'I‘ION AND COMPU L-

ips agreed with the l‘mdmgs of the data analysis, The -

an emotlonal s,

SORY NATIONAL HEALTH INSURANCE: THE ,MOLDING OF’

PUBN\OPINION 1920-1965 .Order No, 7817725
WALKER Harold IJloyd Ph,D.. The Univer-slty of Texas at-
138pp. Supervisor: Donald w, Zacharlas {
¢
It is doubtful if an organization has ebir mounted a per-
" suasive campaign of such extent, duration, or intensity on a

given issue as the one undertaken by the American Medical As-

sociation ln its attempt to prevent. compulsory natlonal health
insurance legislation! Physicians watched With concern as Otto
" Bismarck, pressured by socialist electoral gains, instituted
compulsory' health insurance in. Germany in 1883, beginning
trend that included. most of Europe and England by 1913, Health
lnsurance was a plank in the Bull Moose platform for Theodore
“Rovsevelt’s unsuccessful 1912 Présidentxal race, The Amer-
ican Association for Labor Legislation (AALL) submitted the
..Model Bill, a health insurance package fpr the indigent,"in 1915,

. of some form of compulsory health insurance:

y

L . .

?our majqr factors contributed to the lengthy forestallrnent

1) two major -
wars; 2) lack of enthusiasm for compuisory health insurance .
by tha.t large segment of the publlc covered by voluntary plans;.
_ 8) the competent effort of the Whitaker -Baxter publlc relations -
firm from 1949-1951'in directing the AMA defeat Ot the 'rrm-
man health plan; and 4) the undue concern of the pro-l.nsur-
ance forceg over the years with generating hea.lth lnsura.nce

- instead of mcreasing doctor supply

s

et . v E ] N
INTERORGANIZATIONAL RELATIO\'S A CASE STUDY' OF _
THE INTERCULTURAL COMMUI@R]AT "IVS ETWORK"

e . Order No:. 7817417 :

WARNE; Alan M\wnard Ed.D. Temple University 1978, 155pp

. » 14

As professional educati¢nal associations have. developed;

“ they hrve'created an envipénmert in which beth formal and
non-formal organizations aré/established to respond to real -
and perceived needs. The Ifitercultural Communications Net-
‘work (often referred to as ICN or the Network) was created

. and unded to assist the National Association for Foreign Stu-

.

- tlon.

i

~1

Pro—lnsu.\rance forces expected legislation sypporting their view

no later than 1917, By 1920 the anticipated legislatnon had not
materialized and a turnhround in msurance,prospects was evi~
This reversal was capped by a resolution adopted at the
1920 AMA’s 71st session that stated unequivocably the oppBsi-
tion of organized medicine to any form of comnpulsory health

insurance. This resolution expressed atonvnctnon defended by

" the AMA for the next 45 years,,

-

E

There was some’ sentlment for health insurance in the
Franklin Roosevelt Preslclency But any serious threat posed
to the AMA position was defused by World War T, In 1948
. Harry Truman’ s phtform contained a compulsory health in-

- surance plankand he presented a.health plan to Congress in
1949, This crisis fgr the AMA provoked their supreme effojt
“.at molding American pubhc ‘opinion, - Compulsgry health%%{

o

ance was defeated, It lay fairly dormant during the Eisenho er -

years only to be revived by both Nixon and Kennedy in 1960,
President Johnson secured passage of the Klng—Anderson Bill
(Medicare) in 1965, - A
The persuasive eHorts of physiclans included use of their
ethos with patients and the’public. Doctors gave speeches, dis-
tributed printed material, and carried on lnterpersonal eom-
munication with patients, legislators, and editors Orgnmza-
tional endorsements were secured, 2000 in 1949 alone, Media
usagérembraced direct mail, pamphlets posters, newspager
advertisfhg, press releases, radlo and some television, Pri-
» mary dependence was upon prlnt medla, particularly pamphlets
and newspapers L

BN "
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FullText Provided by enic [

a st

o (SIETAR)_at various periods in the evolution of the

- national Education. at the University of Pittsburgh.

Affairs (NAFSA) and the Bureau of Educatxo and Cul--
tural Affairs of the United States Department of,State (CUY
to further develop the concept of intercultural gfommunications
and to d'evnse r;x:xflals and trainin echniqués for profes-
sfond educato ho work in th eld of lf\ternatlonal educa-

The purpos'b o? this study washto examine the Network l/
order to develop a historical account and to examine the rela-
tionship of other orgamzathns with whlch the Network inter-
acted, These pther organizations served as, funding sources,
supporters, and users of the services of the Network

The Network completed its final grant on June 30, 1971,

If this study had not been conducted at this partnc,ular time, in-
valuable historical information would have been”| permanently
lost, - .

As a result of prehmmary disgussions thh representa-
tives of the Network, NAFSA, and CU, individuals were iden-:
tified who were knowledgable about certain aspects of the de- -
.velopment of the Network. 'Rhese discussions also confirmed-
the existence and availability of reports, corres\ppnden('i
proposals, newsletters -and committee reports essential to the
study.

Several vxsits were made toWas lngton, D C. and Pltts-
burgh to gather Data-and conduct initial interviews. Appolnt-
ments were then made in Northern NeMJersey, Central and *
‘Western Pennsylvania, New York City, California and Louisiana.

Even though 1970 is the offlclally stated date for the be-
ginning of the Network ‘the first uses.of intercultural communi-_
cations concepts and workshops (called ICW’s) can be traced
to 1965. By 4968, the concept of “nefworking ” or bringing -
together individuals interested in lntercultural communications
began to take form. In 19747 the Network completely separated
from its parent organization, the Regional C? ncil for Inter-

As the decisions were reached to terminate funding for the
Network, a chain of gvents was-set off to mtegrate its ex/pertlse

/Into the NAFSA organization.

The representatives or members of NAFSA, CU and the
Society for Intercultural Education Training !nd Research .
twork

played supporter and detractor roles. The reason for their |
differing reactions Varjed from discofifort with the’ lack pf
clarity about the concepts developed {o feelings that the Net-
work itself was not the most effectnve vehncle to continue the
development f the field.
NAFSA, aVe major source of fundmg for/the Network, was
‘itself aldo developing its own maturity as a-funding ageficy and
" had diffieulty dealing with the rather large grant for the Net-
work (when compared with all other grants it wasadhinis-
terimgh , o [ ..
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" »  The recommendations sectior of the study.was divided be-
tween: 1. Recom endations which would help a professional /
assoclatlop ‘examine lts own policies-and’practices in order to

most fully beAéfit from its funding activities; and 2. Recom- *
meggations for grant reclpients or potential reclp'\éntq of funds’

- from associations, i ofder to maximize thWir funding or con-

" tinued funding opportumttes, and to develop and. maintain sup-

port for their concepts, services, or programs w1thin the .

assoclation. v © € >
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’ CHARACTERISTIC ORAL AND WRITTEN ausiNess -
. COMMUNICATION PROBLEMS oF SELECTER, MAN-
- AGERIAL-TRAINEES

woo;c?acx Barry Ed\v"u‘d Ed.D, k - ” “

_ Memph,ls State University, 1977 ot . ’
. I S — ' N . -

\Ia)or 'Professor' Charlés E, Itmgel o - "

\I “his- slutl, was atlenpt tw dek.' mane cht x'/ teristic oral
and writtembusindss @nugunication problems oiseiceted men-
an‘ér‘nl tratnees,in the Me ahls—\Shll)\ County, Tennessee
ar ea and to (lel(-rnnne v.hctht cAbg pr oblems dv'ﬁncd by these
trainees were those remym'c( by the secvetatyyand imntediate
:»lpPl”\lSOX‘ of thi trainee. The sn.d» Wi desivnnd 'n AR (m mme
the dm,rcc of agreement of the ran Kings (\1 e 12 ml)]( Meare as’

. fo. measure the degree of. expresy ged epimions, and to de {ermine
if the r(‘l'lll()l ship of the owv ; doupinions was o aher than
" chance ':'mu" the groups é““ 1‘“1 w Pusine s Lm;,..mnn fatiun
aclivities > i
Q‘-soxt was used in this :.ud\ as @ means of dehmmmc the
most gharucteristic oral gand written business conummn atidn
problems of selected manhagerial traimegs. Fifly Q-sort items,
representing oral and written business comimunicatinn prob-
.. lems, were used in the study, The pnpuhtl(‘n consijsted of 57
managerial trainees and each trainee’s bCl retary dnd xmmddl—
“-ate supervisor.

Thewzc three principal fllldln“‘b hrst “letters, memos

and card resented the most dlffu.ultv lowianagery
" The conclusias is, thegefore, that wiiting pr:gctlcc c
to be an areg of coneern and xmport'mce Second, “oral pr esen-
‘tations” was the only problem area listed as one of the nost
. characteristic of managerial trainees.hy each of the three”? »

groups Ther efotic it &slnecommended that niorgeclass time
be devoted to oral tommuiication. Third, the juct that there

v, was no significant agregment by any ol the groups.involved'in

business communication actlvmes concerning the most charac-

teristic business commun ation’ pr oleems would seem to indi-

cate that business communication -problems are more related:

~'to the individual than to dny certain gr oup
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L Coples of . the dlssertations,maf be obtained,by addre331ng .

your reqﬁést to-‘ _ ° .

- ; . Unlver31ty Microfilms Intérnational = . -
o7 - 300 North Zeeb Road . - . - ,
oL . ' <. Ann Agbor Mlchlgan 48106 ';- y o

of by telephonlng (toll free) 1- 800~521 3042 ~
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