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Artists-in-Schools encourages cooperative efforts of
essi :‘\nal artists, students, and teachers, to enrich th
ity of all three. The purpose is not to train mor~ pro-
rtists, but to enhance children's powers of pe. ‘eption

a
expression, and communication.

in 1969-70, the
:75- s rgaf:‘ well over a million students and
500 schools throughout the fifty states, with
8 rvists and craftsmen at work -- among them
s, poets, painters, sculpiors, graphn: artists,
i 1 = -

W
—
]
]
e
e
,T
el
L
w
"y
—r
—-
)
—-
.
et
:1
i
—-
i
il
-
Lt
n
‘U‘l

arts agem:';esi [:ﬂac:es prufég:!ﬁnal artists in ﬁlamentary and
secondary schools for residencies that range from a few days to

. 2 full academic year. The National Endowment for the Arts is the
sponsoring agency, working in close cooperation with the U, S,

Office of Education,

| This report of the 1975 Artists-in-Schools National
| Conference, held at the Center for Continuing Education, University
\\ of Notre Dame, July 16 - 18, was written by Ronald Grcs%f.ﬁéqab
) in-Residence at the North Shore Community Arts Center, Lnng
Island, New York.
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Harold Arber John Hoare Kerr _
Director, Arts and Humanities Stafl - Director of Education

U. S. Office of Education National Endowment for the Arts
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e FOREWORD

offhandedly. It is a quite deliberate process, and in many respects

reqguires a preparation and self discipline every bit as rigorous as
q E P f y 2

that in other profession

[}

Nor is this a matter of merely incidental concern, especially

major element in any rationale for upgrading its place in American
: N .
education.

Art is an integral part of human life, in some sense a record

’ " of the human soul shaped from our background as-a fabric of our lives.
And yet the expression of any and everv soul is not art, Spontaneity

and the universal hdman impulse to create play their parts, but in

)

™

: the final analysis those products, those expressions, which really
deserve to be called art are as rnuch the result of careful training and
disciplined work as they are of any deeper longings we fall heir to.
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the true ariist is the embodinent of that committment,
way to develop the attitudes and habits which lead to this committment

vital part of
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as its own,

-

gful art than by making serious and talented artist

-
L]

the educational process

15 the task that the Artists-in-Schools Program has taken

In a recent meeting chaired by Nancy Hanks, the Nation:

o
T
b
-
o
b
m
jo ¥
L]
T
-t
m
jal
u
il
-
]
s
i
ol
m
=]
-
]
o]
=
e
-
.-
,.,.
‘Iw
i
o
1
(W]
"
jayy
o]
o]
et
i
(\

"The Council reaffirms its belief that the success
oi Artists-in-Schools is based in large measure on
» of exceptionally talented profes-
situations where the creative -
uraged, In-depth contact with

the parhmpa

process is enco
students, adf—"qua > studio space, equipment and

lies are essential to the success of each pro-
In addition, tne rernuneratmn pa;d to the

pr:zrtumty to war*k mdeph,dengly, theréby
ng substantially to the f1nanclalgaad
life of participating artis

"The Council agrees with the Natigpal Assembly of -
State Arts Agencies' statement of April 1974 'that
one of the prime functions of the advisory panel
(for Artists-in-Schools) is to assist the National
Endowment for the Arts in this national state-
based program in maintaiﬁing the highest pro-
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greatest rellance must
ite arts agancies with knowledge
i in which tn
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The following pages summarize the concerns expre
the 1975 anndal meeting on Artists-in-Schools, They are followed by a

sssional Record which gives an idea of the

b
m
T
ka1
i
fa]
-
ey
’1
o]
ol
s
-
jon
11
a .
]
pa]
[m

history, growth, and potential of this pregram in the educational field.’

Today, in this country, the game of soccer is widely practiced and

ciated by our school children everywhere and has an ever grow-

P
o)
"3

ing adult following. It was not always so, except in selected areas.
: ) I -

s Artists-in-Schools, perhaps

o

Tomorrow, through proegrams such

]
el
@u

we cafl say the same of the arts,

1f we are to achieve this wide availability of the creative arts.

‘through education it will be in large measure due to the cooperative

efforts of not only our artists, children, parents, teachers, and

administrators, but also to the pioneering efforts of arts educators,

ot

private funds such as the JDR 3rd (whose staff member, Gene Werner,
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was so0 helpful in advising on this and other workshops of the program)

B

and the U, 5, Office of Education (whose funding has helped us bring
the artist and the educators together in a unified effort), While we

know it is one of the best, we recognize that Artisis-in-Schools is
not the only program dedicated to bringing the arts ultimately to all

of our children, Many of our conference participants attest to this,

We applaud all these efforts and hope for continued cooperation among
us all for the common goal, .

Dr, Thomas P Eérgin

DPan of Continuing quf ation
University of Notre Jjarne
Conference Chairman
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zveryvthing I saw

sky of roses house of daisies

a tree of orange a book of

apple and

I loved it all and I lived with

it for the rest of.my life,

~

AN

L. Quaﬁed in AIS slide presentation
previewed at conference, from
0 one of poet Douglas Anderson's

EigSSesi

"In dreams begins res ponsibility. "

W. B. Yeaté

1
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2ive, to become aware of, to gras

ccasion for the adults who

constitute the program -- primarily artists, educators, and AIS

o

Th

o

[

50

an artist from each state

an AIS coprdinator from each state

teachers and principals of schools

1

leaders of natic

0
education assoc

iations

12l professional arts

state coordinators -- to sense what they were doing. : -

odd participants in the meeting included: p

volved

=
a1

State school officials inilurﬂing chief
officers, arts directors who also serve

as chairpersons of State Alliance for
Arts Education committees, coordinators
of Special Arts Projects under the
Emergency School Aid Act,

cha

ired by Dr. Thomas P, Bergin,

chairman of the AIS National Panel an#l pf

the Indiana Arts
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Commission, and dean of Notre Dame's Center for Continuing

Education, which hosted the meeting, The other major federal

officials who attended were John Hoare Kerr, director of education

=

for the Naticnal Endowment for the Arts, and Harold Arberg

dire. ‘or of the Arts and Humanities Staff, U. S. Office of Education.

actually happening and what should be happening., Among the topics
)

addressed were:
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the artists, and the éducatarﬁ : . N

- improving relationships among the various
agencies and governmental levels

selecting artists and schools for

1
! participation
|
!

o - preparing artists for their role in the’
/ schools, and preparing the schools to
receive the artists )

- following up and Enccuréging continuation -~
of projects PR .

.= - *
- evaluation

- developing interdisciplinary programs

- funding
~ The conference was what it was dESLgnEd to be: an occasion

for the participants to compare notes with one another, reinforce one



another's strong poinis, try to solve some common problems,
celebrate the joys.of working in the schools and find company for
t:r:f misery and frustration thereof. | Hafc}l’d Arberg caught the
spirit «{ the C’Gﬂfé?é!li’éé when he compared its étmcsphéfé to Kurt

‘onnegut's fantasy-planet where only two kinds of creatures live.

One kind spends its life saying, 'Herel am...herel am,.."' and

s overriding value was

in the irmmediate occasion and for the direct participants. It was

ublishable papers, resounding resolu-

el

not just a stage set up for

tions and the pronouncement of new policies. .""We didn't design

this conference to generate 'The Gospel according to Notre Dame, ' "'

said one of the conference planners.

Celebration
' Living art informed the conference. The first evening
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ization, at the receprion afte:
i'ﬁstanti Ken Waters of Eagle, M@ntana) and Carolyn Folkins, a
""poet, potter and pig farmer' fror: Norman, Oklahoma, were
doing 2 ""Buck Dan;:e " :
The next evening, Leonard Randolph, director of the National
.,

Endowment for the Aris’ Foets in 5chools Program, organized a
reading that held an audience rapt for two hours as poeis from across
the country expressed the rhythms and 1:*13‘%’ .0of their landscapes,

cxcernai and internal
painters "and sculptors were found spr ed on
| ; thereéd in the

yoing thro;‘igh ea :botbcr s photographs- or gat

ors in peasant
;
i

f

shirts emblazoned with" suﬁgets a ja
§
arts ﬂdmlmat;

w
ja

elegant suits zﬂmplete with vests,
- blouses and sneakers, school administrators
Endowment official who hasn't worn a tie for ten years, :

Much of the conference wasg, purél’y and simply, celgbration

o

[N

rather than c:t_zeb af?'r;n -- celebration of tl"e divers g;lellghts of : .
bringing the arts to the young, ' /
\ ' J,’
-4 -
. ) i L
i [
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e iéﬁt’ﬁstaﬁding practitioners from each of the "componént' ¥

' fields recounted and odten demonstrated the values and achievements
. of AIS programs.-
T . ‘= .Yohn Raimondi, sculptor-in-residence at the

: Portland (Me. ) Vocational School, .told how /

: | - he and his students created a giant welded

gL T T .. metal sculpture and-then took it_on a.40-fodt
o » truck to their patron, 'a doctor in Geneva, N, Y.

AR - <) Déniel Lusk, poet in the South Dakota schools,
1 P read from his remarkable collection of students’
R ’ work, -Home- Made Pocems, 1n¢:1udlng the one- .

’ T “ . - " liner wr1ttgn by one cor:bative’ ‘boy about his

- s nemesis: ‘'If I were the wcrld ‘T would shax{e

7 Jarnes fo no. ’ .

PO e e HA
ety "
VL e e .
\
u

¥

s R - La;ry Galsh showed silyer je:w'élvfy; and t:lé.y?-
s i . pottery produced at St. Jchn's Indian School on
'the t'...:xla Reservatu}n in Laveen Arizona, :

. L/Ide- Cavscn af D €, shawed how he
o e 0T mvcl\res large groups of studEnts by- turnmg his e ".\\i!’\
.CanEI‘EnEE audience =mtcx a 51;; ulated or cnestra ' SR

S

- Doreen Nel on and Nancy C;iregn showed shdes
of their cmsely related but. Lﬂdépendent work on
BPPGELEE cnasts, in whu:h they engagé ghlldren

e EnVlrQnment ) A . - - ;
oy . ;*;:ﬁ oy \ # . \ B i .
v v - Dee antert::n and’Connie\Jo Hepwa::rth dance

nmve;ment specjalists, .demonstrated their way .

>, . ' _of awakening peopleito’ the irichness of experiencing
. their own bodies, through simple exercises and
experirnentsi | ‘ s

i

3 B . ’ - ; o

2o . ®*Thotgh AIS is x:ﬂmparatuely new in its cancepts and activities, it has

B already g‘&i‘\lératEd its-own lingo,  Thus everybody at the conference =~
uﬁéerstand instantly the special meanings of such terms as '"component.

oL I fefers to one of the d1v1smns by-art- form g,f ‘the. tct.al AIS Pragram
" s, ”the Dam:e icmpanent PP : L L
Lo . ?;.4\2‘ - ;5‘ - . : . Ta g: LA
g P > )
S~ P
+ s | 7




" Experiences

\’7 o _ Thefé}iperlenge of wark;gi;échaols was explared w1Lh

P T
- L]

Cg 'I'rg-ht.by the partmlpants particularly the artistsi "We feel that .-
s we-belong" @here, and we , are-nou;_ished by the experiernce, ' one : \
s ' dancer said. . A sculptor told how his ""non-academic'' students, -

- : . - i = g
- whoni the si‘ihﬁ:qi had'ccnsidered resistant to anything "éliltura_.l-, n

worked-ten hours a day with him, , There were poignant stories of
B , T R _ . - . B ) B -

: dis.’iﬂécted studﬂnts whé were turned on, b%i;ressed youngsters / s
- . 7o :

i N R o : [

,whc faund expressmn :t'or their Ju;:blflable rage »=”I'-alway.§sxl;épt;;"

lip7a dirt y bed \ as-j‘the Dnl_'y:paeni w’ritténfby' one-boy in South .

s 7 = . z j . B . © e
- /_Dakdta_ And 'a bcy’ in Wyoming told a visiting writer: "I like to -
VA e PR s T “
.’f; ', write poetry \yith,fyou'E{-Ec:aus? you}ét me use my w_r?ﬂg}:;gdi "

A T
&

~ But the artists also talked;agbéut méeti’ng with failure and

- élis_appbinf;nénti They spoke of en:éunter;ngjunprepared and

distracted students, ‘oftbeing exploited as ersatz substitute . -

1

teachers for "y i” of bémg recewedﬁwuh hostihty because

) of a beard a style of dr ng, a way of tgll—tmg ' Dne artlst ’
= . \\ S

. ' »prapﬁsed thé.l:— wheﬁ&xs pc:smble Eac:h schoal and artlst Should

-review their_ sit'uati’on a few months after the te”rm starts, in -
° 3 SR Coe L~

order to recnfy unsat;sf&gﬁary EDHdltanS or, in extreme cases, _ ) i

/<

; to shift an artlst to a di iff erent. school
- N © 7
: /

R " A = ® B / ;é‘l
-!.a ? B




- bétWééﬁ rates in the different cgmpc:nénts of the. prograrﬁ,

-and occasional slow pay, lack of funds. for materials, inequities

-~ Artists complained of the rigors of traveling, the low pay

. & B
= -
1

. \

‘ ~meeﬁjﬂg the mushraoming démands, in many residencies, of

stﬁdéﬁtsand?téachers, "The greatest ﬂanger to t}us whe léVPragraﬁiﬁ‘; "

one"fért'ist'said "ig th:at_the magic will disappéar as aftist_s.xget'
T A ) . . B . . ) )

burned out by v&_orking so hard for so little raoney, ! DT
]jms tleness - \ _ _— : - -

discussions,’ Thé m@sig;};éﬁim}:\n reaction to any attempt at gerxerali :

lSEJ;lDﬂ or pr ESErlptan was: it deEends”;= on the partlcul

school, the partlcular commumty, El}, paft:ﬁ:ula ‘f‘ﬁg‘ti.tl}é o

= e I
pérti’cuiérdstuﬁéijts; VAt thls pmnt we. ‘re Just all very, very

" different, " sra_,_f.d Eérnest Mcrgan voi;i;ig ﬁthg per*;’asi_vte sentiment,

e -

~ ° The AIS state cgoré'inatgrs’, for example, réalﬁiéing";hey

had much to talk about, orgdnized sevaral Spéciél rﬁeeléings_' ‘Bi.it:xs

A

éhey quickly dis,:@v ered that the expez n_m;ed caardlna tor had llttie =

Ej=

Eb_ discuss g ofitably with the new coordinator, Sln‘nlarly the Lo

i i

L 5 - o ' 'A*;, . P ; i g2 g.,
artists dlsc«jvared;’gzgat dissimilarities jn t_he?cﬁnditfans nd




from the absence of vested interests (such as English or art S

~ teécﬁérs) in the schcjai; dancers stand out, so to speak, because
L . i . - - -

-

o théy have g-rganiSéd themselv"esngﬁd._@effectiveély’Shapézi their .

écmponenf_:té mégetz thelr needs. Géggfaphical and sociél différencesf’

a;sb‘ laéﬁiéa lérg';é-: ‘.the problems .and possibilities i_r:iﬁUtaE or ¢

T - . e
il

Mississiﬁpi are strikingly different from those in rMaésa;hﬁsetts or

== . . . =

e

o - Californi , :
’ e R . .

Finally, but’'perhaps most important, a consersus seemed
T Ef:oé;mgrge ‘that, since so much hinges on the indi%idual artist and .
_ «the situation in'the particular classroom or school, general

o e =

prinjéiples are elusive, J'It's the: cpposiéé “of going to McDonald's, ol

' said Susan Meiselds, a filx}imakefﬁ}hé works in Sgutﬁerﬁ Sc‘:haalg_

,‘E'Néither the school nor the artist really knows’what-:any.giifeip L o,

S . i . . -

experience will be. lg;laté; So don!t worry téo much aba:l{f?ij,.”

-

_wha:tﬁvillz happen,. Concentrate on aéfiﬁing’what you bﬂtl‘i want to :
.. - . . . . L LT

N ‘Bappe!n; ther}:‘_létrhappep.xﬁrhat happeﬁs_'” ' . . P

;iéi .
W -

. Whatrw_x H, .Auden called '"the iqver's" P_I‘ifl(:ipléfi one at a

. . B . g

time"' se:a_.éi%dthei dominant motif. The fié}d presents itself to 7

H =

most practitioners as a series of special situations rather than a
- : B € . - . s - * -

T {irellfmapped terrain, Whether tﬁis'@akes, it a présljef:tor‘s

dream or a minefield depends,  one imagines, onjwhich side of the .

. ! - . s S




bed you get out'of each morning.

The participants seemed to be saying.that the AIS fq';Pfc:gfam“

<

“is in fact hundr’.;eds of quite different local programs, and that in

many respect%, some of them basic, the dlfferem:es are more impor-

tant than the simila;ities; Thus. progress is to be made, they

1)

implied, ot by applying general principles to a.given progzaﬁi, but -

by discerning and responding to that prégrﬁ_m‘ unique prablgm

At the same time the participants had a sharp eye for

lmllamt;as analagues, cor’npanscns 11:1&35 and praﬁttiéés to borrow
or steal, And they had a healthy 1mpulse to find more of these "'

.=‘ 5
=

hence t.he prapozals ft:r greater cammun;cation o T -

L

¢y

2,

Dyerall, éhe EOnférénéereeﬁled tt;n shcw _the AIS field poised ‘

- =

between.celebrat®g® uriqueness and recognizing commonalities, .’

::Argistsv for example, while a&éfﬁriﬁg that each prgjé’cjt:shaﬁlaitalfe

“"_"S;hafépé around the individual artist, nonetheless wanted more )

ppﬂrtunify to see other artists at work and to discuss techﬁiqﬁes.
Again, ngardinatérs wanted authnéfgly in responding to the

idi;:syﬁctratir; needs of their stater. "But they also advocated regional

¥ B .

_méefir’rgs orksho ps, ancﬂ a newsletter to dévelop co lleztive

_e_}:pértisa LT

B -—

[N

It hardly needs to be noted that this tension -=- between the

&

d=
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concrete and the general, the particular instance and thé abstract

principle, the existential reality and the theargtical"igﬁ!éa =—7isi‘=‘a
basié i:énditiari of the work of art itself. So it.is 1ittié wonder ‘\

-

that th;s gr éﬁ arts activists can live and work, Aﬁéiséd there.

-

Priorities - . . .-

= L B =

~ One might think that the one thing everyaﬁg would agree
‘abaﬁth_was the basic priority of the AIS Pragfam, But this was

not the case,

" Twa distinct viéwpgintsa emer"géeﬂ and inf@rﬁied ‘much -of the

diséus“'sif:n: first, that AIS shauid benéflt 'arnsts" .sec:mzd_ that

AIS should benefit studénts in the schools, Ij; wauldbe easy to
argue that b@th viewpai’nts are ca’ﬂéistént‘ﬁrith the officialigoals
féi‘ the program. expre,—ssre'd as.those az;ér in vhighly’*!ggﬁéfal térﬁis:

¥

”tcp Pra\nde a shared artxstlc E};perlence thrgugh 3.13.13':5 stuﬂents
’ and teac:hers wc:t'kmg tggether " Mast partxclpapts prabably
would agree _that l:hré two géals can and shau,ld be ,fusea. But

fusing them is a process stilldn an early and volatile state, The .

tE{L&iﬁﬁ should I:iei_an 'ﬁltifnately creativeﬁ'gne; I:\L':t_it was a real -

LR NN

‘A . B . 7:7 . : ;':7 Lo
tension at this t;tqf?rgnce, and shauid not be glass_ed over,

Leonard Randalp pressed the flrst pmnt of view: ?‘As

) AIS grcws larger and- stronger he warned "let us rememner -

e =10 e

‘ =



the reason for the program: the individual artist. When we began

the'pragtam_a-degadg ago we weren't thinking of AIS gcaréiﬁatpr_s*

, fsta:ta education de'partménts! wand all that. And it is still t,r;ie todgy_

. artizstgi' What's ,distinctive abgut AIS is w‘hat the artist uniquely has'

a = P
s

lﬁ.' \Q tjffer that no one else can Lcnntrlbute -= somethmg that can change ,
1j

lives, x:,,hange 1nst1tut1cms and [:hé c‘:hange in artiéts themgelves."'

L

Artists frequently afﬁrmed Ehls central Value that Ehey brlng

Bt

td tfh?é entérprise. They had rnuc:h to say cxf mdlfferer;ce hcstihty,

or determmed cp£051t1on to Ehe AIS Pfagram Dﬂ the parl; Df the arts

) ' : . . AN -
education éstablishménl;; [

= L P

= "The greatest problem facing the program
nationwide, is presented by the artédu:atoi"s .. “
o A : a'rgaﬂizai:ians‘!- such as the National Art. o
- : Educatmn Agsaclatmn " L ’__,’ ‘
L= __.‘é . o P . . . S . i- a2t - - . _é‘
; i} "Our b;ggest :halle:nge is to s gurvive the ‘ '
oL growing threat which Educatlonal institutions ...

-  perceive us to be because of our success.' o . o [t

& T " =

=i ) - ""Survival in the face Dfégrc:v{fing‘ envy.and . "\,,: . .
e ', competition from profassmnal ‘arts Qrgamza— S,y .
S e B ‘tion's, state departments of education, and ' '

’ o "+ other groups anxious to take control of funds o
:15 our. topmost préblem o o : g_ -i' o
LoE - Some to@k:a p"asitive appraach:

= §

- "The prlm :ry problem is fmdmg ways to i




= . 2
L]

are greeted by arts edui:aﬁt:\rs who view.us as
a threat "

R o ‘ .- “'Ihe challenge to us is to establzsh and rnam-
' ' "tain reldtions .of mutual respect with the

. - . professional arts educators, They are no. the

- L. .enemy, unless the Endgwmenﬁ makes thErn so. . .

by its indifference, - IR .

*

: o .= ”The artist: shg‘:uld wait and watch, wc:rk with' the. St e
- T .. teachers, learn a little by Dbser\nng, not just ;
' ' o stomp in and ‘do his art thing, The artist Ehauld :
take time to feel his way into the sltuatmn. "
- A : ) s S .
b o . - ”It is . EsEntlal that we tie in “}t\h athér Phases » ) i
. ‘. - of the arts-in- educatlan movement, pushlng S
.- - .. thé t::orn:egt of art;sts in res;dem:e and. . S
: .. . . developing strategy and tactics.in canjunctlan o,
A *i_',' with others that prc:ﬂde a braader sense of |. .
ea s dlrectlan and phllcxsaphy e :

= .o : .
L . . & &

= S

“
[
-

woLur T, Artists pomte’d aut these meEds B T

o o= Better pa'y (fees fcr'paets for Example, were o ~
v S - set in 1969 and hav%nct beea revised);

k- : o C L — aes .

T e v l\éb‘gé fecagnitiun (the visual aftist's _asked for 7
o L reglanal and natlcnal shaws of their work), , .

* = - = L

- . ' - s
N S . Rewafd for Qutstanding SErmée (-a Publ;g Servu:e o
e T Fellawshlp program was prqpr:sed to’ undérwnte '
AR L _ a period of rest and recuperation for artists whc ;
e, L %+’  have-sérved for several .years in the prc;gram ‘at . BT
. - / . . . *

7 - greaﬁ persﬁnal Sacflflcé), o I

x, . . =

A Reasanable frlnge benef;ts, partltularly some .
N o S prDv151on for medu_al care. : !

=

{ . Whlle the artists at Ehe e:onfer?‘nce were. -thus speakmg aut*’!,
: s g\ [ .

- on thezr own behalf Dthél’ partlclpants were stressmg Just as ~
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— . .

strongly an valt‘ernative priority, They argued that the bottom line
" and the dominant value was’ the;sii;gglenté; An eloquent exp:éssién
of this point of view came from Ervin Kimball, principal bbf the

;’Vi__llagé’ School in C’:tham, Maine, - which has two résidénciés (one’
’ 4" V - L 1 ‘ \
of . thovement specialists, one a dance company). "Remember -

. . . ’ ' A S T

that the program is basically with and for children," he said..
""When you go into a school as an artist, give it your best and keep

I3
i/

in mind why you dre there: to benefit the children, It's essential

/o e . .

- that you- g:’:ammunié‘égtg:and ‘cooperate with the teachers, and the

/ ‘ A

[

3

administrators, even if it means temporarily setting asidé some -

i
/ . R | .- . .
s o - ) . : : : 1

of ymﬁ- !gaxafls"asﬁai:jﬁists. " _ ‘ et : : .
,-/f * And Peter Harotonik, natienal coordinator of the Film.
gémpan%nF;_rémarkéd shér'glyfthat the young people who.are; in:

/ at the conference, 'I'd like to see the NEA renained the National

a -

e REEIE . _ Lo - o - ar
" Endowment for Doing Good Things for Kids, ' he sai
- The fieed to clarify goals, at evéiriy level, was a.recurring

= E] . s 3 Ix N T - B

. A Lo . . o ~

_i;hé-fne!' Pafticipan:ts expressé};l @qcértéiﬁty;éﬁduﬁ what the -

énéaﬁme:*;t's g’c&a’ls were for the entire progrém, as well as for

'the different components.- Furthermore, it was argued, many °

F

L]

_state arts agencies have no clear and consistent aim for ‘the

- -

=

ff!;hi;s view, the raison d'etre of the program, were unrepresented




[

ini{plgmeni;ﬁatian,féﬁd’ evaluation,' o

. . . & - I . °F : ) v : | oow
program, "And the emphasis-/éiffér's from state to state, with ép:_ng

s;atés regarding AIS as eslsé’ntialfy a program for the schools, ; and

ot thers making it a v;rtu—al artlsts emplayment service; Down/in
. = i ;
the s::hcmls, gaals are also ur clea:and diversez; teachers and;’» -

i . o f
= - : . I

artists uften have quite different conceptions. f_ ,héf they atre/to do

tﬂgetﬁjr.’ ) : ST P
o ) Even the styles of communication of different participants
’ ) ) . = ) - . % . = . ’ N

‘bes poke thé'ccﬁtrast in iraliiés; Ccﬁside: this- pair‘éjﬂ imagés: 'Ala‘n :

A Jabbour, . director-of the Eﬁdgwment s new Folk Arts Camgtg\nent

,\

uhgaéking 'liis.fiddlé when ,i't céme“timé to désérihe his pr:‘:gram ai-id :

e ]

~-gaying: "I'll dc: anythmg to avoid talkmg " And, on the Q;her hand

@the educatmr who askeﬂ earnestly Whether "the :crnpnnen/t/snare '.
= . . & A -37 - R / o

?diffg,fentiated alaﬁ‘g multi-dimensions in terms of concey tualization,

-~ . e o = . B 5 .

- Eu

- . ‘ , . - R S, . /-: 7 o
Locoking towards ’résﬂutmn, some ways’ taealleﬁ';ate or avoid

e . *.a
. P e /
= /

. ] o
-conflict between t achers and artlsts WEI'E summan;éd by one

CE . L I : . I A -
group of divérsified _af-rtist,s as fo ng, Lt : // S

. ijoqd mat:h;ng bj’ the c?@rdinatgr,ﬁ /- K |
-/ _— N ) . ! ; o7 i

‘ 2, Pr epafatary visgits and mrkshaps fc::r the B

~ v+ teachers, : A /, -

= : ) ‘ . : ’ T,
*

3, Good dennltmn of - the. rales of bath t&achers
’ and art;.sts to clarify I'ESPE{:ﬁlVE I[ESPDﬂSI.bllltles

- ; - - N . ,/

-

=
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4. -Care not to apply purely pedagogical values
to the ‘artists' contribution

- Coordinators

The role of the AIS state coordinator was a key issue at

the conference. The basic demands of the job are staggering, .-

. Gigi Ledkévskyj of Maine put 15, 000 miles on her car the first y’égr;;

Judy Eféékett‘ of Missouri, with no secretarial help whatever, does

~ " _.her paper work each night, Others cited Eq@;_a:llj';ardﬁélis_“ ,_s_éhéauflgs;_,
Asked to identify the most.crucial ﬁfbbiém;sj fa;_g;iﬁg;tﬁé'gjé _ané e

L) -

=

- representative group of coordinators came up’with a wide range

assortment, . Only one -Espliéd "None, " while man¥y just gasped out .
elaborations of the succinct.'dollars, time, energy' or the poignant
B . L. R . s -é : Jsa.*' ) oL .

“% ' ""TOO MUCH PAPERWORK." =, e - S

"h . ; .
A .

Ellen Lovell of Vermont, a former coprdinator, jﬂgéﬁ;ih&d

= + i

. - the position.as "arbitrating among irreconcilable tensions that are -

_built into the program, through the different expectations of the

e . - e

7 ar‘tistg, .schools, parents,.-state arfs agencies, and the Enﬁa%menti

\ The job," she continued, "in:‘;lqdés;talking with school administra- -

- tors. to find receptive schools, looking at studio space, sensing the

L

social dynamics of that space, meeting with artists, arranging -

" ps nels to meet iirftli;éij-’t'igt§>rﬂ_and7351?31;1;3.1;;:ai:}}_éiir work, selecting the .

Il
|
|

F s
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2 : - . \ . . ) . ) S

“artists and the schools, meetihg with the artist,. school, "and

cr *nrnumty peaple to negﬂtlate the peci‘fi

]
e

R s / . .
Once the pr:gram gets under way the ;acrdmatgr then

i

/.
rogram
. /

H i

gets, caught up in such intri;aci{as as’f'»'r\élea&sesd time, credit,
° wngmg the contract, mak;ng sure h artist gets pai&,;_an:i that i
the gtudents havé mate:iéls to work wii:h? dcing! all the pape;-%r.rgi"k
. ~of f%qﬁis.i;:inging, disbursing, f;ra;lﬁating,u'_' Thls Jp;‘a_cesis ;‘Wasl“- 7
eated fiore t’pa}l thlrty times _in,‘i97_4-75 in‘t_h'e‘;n;a‘u_séa:te'éf -
7 . ;“;e;nmnt, Mg, I;gveli ‘nc;t;ectli ln addltmn, she had the Eask Qf: ) .
] 1 mamtam;ug i1a15§ﬁ_§§1th the Leglsié&;é',ifgeézgé _Eéucatmr; :De- ¢
L ;part;nent; and the endowment, Agnd to make the whglé prgcess

VV = - 2 . . ) : . ) .
‘work the Eaardinat‘or must find the ﬁmneyr.r whi:h in Eggr states

cm?es in $25 and $50 dgnatu;on% Where the NEA ifgi;ms say
""Sources of Matching Funds' ,L;H' Ygrmixnl;.géordiﬁaté?'is often = -, i
= R teﬁipté_jd to write "B.ﬁike Salesi!"_i.' , ‘ B

Furthermore, expégieﬁcgé coordinators sense ‘that they. == . - k.
may bececrne tshg scaﬁegc}ats far others' frust':rat‘iﬁ:r;s with the

* ' . _3 . i - R

- 7 ! B j = b -al: s ;'; = iy
program, 'I1 ha,ve a réal sense of paranoia, " Saxd one coordina-
N / : , L=

. tor, "The statk bears the burden far fundmg our pagiti s, %

F : . - . - B o . - £ -,
since there's no iedéral ’su:pc&rt ft::r iti - _And the préssu:e on us

r get blamed for cnn:entratxng on a few L s

=




. . break loose, Could we.lean more, on lozal

S
= - . L. ! . Ao
schools, or of not focusing our programs enough., Everyone leans

on us to "sal’\fe their problems, Sometimies I feel that the blocks

. keep stacking up and,they're all going, to come down on rn‘y head one

;.g i\ L] . a: ) § Q
day soon, " Y ’ ,

In response to these conditions, the coordinators made

several important points, Some said in effect: ""Maybe we're
. assuming too readily that if we don't do all -these things, hell will-
resources and people? "

One possible model is offered by New York, where Poets -

. in‘the Schools is a separate operation, It was"suggésted't‘l‘}at other

arts might develop similar local non-profit cooperatives through
: i , P perative g

i
[ I

‘whic!h’:théiarti,sts: themselves could cai-—\i-{y :i‘f}i.ivch of the weight of their
’parti_c:'uiér programs. One such effort is béi'négx maﬂe'th:éﬁgh the
Association of Independent Video and Filmmakers, out of the Center

,ifictr Understanding Media in New York Clty' .

i . ¥ - ".\

In cases where the demands of administration become intoler-

able, it was ‘suggested that coordinators riay need to limit themselves
i LE
\to the number of projects they know they can handle,
. K 7;\ . ) V x . . . ) = , . . V K
B . .There are, the conference made clear, many ?p?grgugitrie;s

=

- ,fc;r/t;t:s,cfrfli'i’i’étéi;;t;wark with and through sympathetic organizations,

L -
!

v . Among those mentioned were education departments of colleges and

Y
L

#
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Aruitoxt provided by Eic:

e

wh

‘ ‘,; ) ) = 7 ) V.; ) = - i . . o ir A.".
needs. ' Much of their deliberations "’Wére devoted to establishing-

‘their own infgrﬁiaﬁgﬁ_‘éxé:haﬂg: in the- ,Q rﬁ of a newslétter to
vtbeu- chst; t1 prafessmnal needs ff)ther than

‘resolutions, Moreover, their gatherings were understandably

limited to coordinators,
"u::anéérn;s which brought the &:éa%diﬁatars t@géthér,.» as égprésséd

,‘:Qm:ernq# were: e - ’ /

T \ T o T A,
universities, P-TAs, such arts institutibns as orchestras and
. . \ | . . £

museums; state arts assac’iatimis, and teachers unions (which

could,: for instance, include an AIS sessmn at their annual ¢on-

ference),

The coordinators convened 2everal ''rump'' sessions
during the conference to discuss their concerns, anxieties, and

L

able therﬁ to stay 1n r‘a[nmunlcatlan and to prav;de an uutlet for:

L ey

thls their S

sessions did not produce any collective stétémént, manifestcf,v or.

_ o
Lo

So it is. not possible to report hei*éi'énythir;jg morethanthe

o - s

-

»
]

by one of théfﬂ who was central in conv enmg the meetmgs IhEEE

RN INE

B ~ : . - .}—;.

Need for up- to-date 1nfc:rmat1con gbc:ut new R
dleCtans inarts- in- education funding..

o . . -

’ . - ’. - - '. . -

*This is an ammbus inventory of cancerna expressed not in any se‘nse,
a donsensus, Some, coordinators were ngt at all concerned about smsne

+

of these 1tems, for example, -~ ‘ %7 o




--Concern that with incrzased hostility of
other organizations to-AIS programs, a
majcrseti{:ack could occur if one state
drops the program and becomés a widely-
published negative example

- Need for help at tne top levels of AIS in
establishing affinity with leaders in other

sectors of education, )
- Need for exchange of information and
o attitudes in AILS, top to bottoem and bottom
- to top, '
- MNeed for flexibility in budgets and desiga of
pregrams ‘
- Need for either (1) block gr’r’aﬁtsi (2) greéter
prcgram flexibility, or (3) discretionary
. grant funds for composite programs or
programs in new art areas, -
) ~-Need for revision qf prlOfltlEE within the
: Endawment tc agsure continued increases
, ~in fundlng for AIS,
- Need for development of evaluation-techniques
and models.
- Increased philosophic clarity at the top. s
. = \ - = . *
. N, .
= Need for grea%&r objectivity in the award of
’ grants, to assure that. thE process | is non-
pahl'cal . - SR
= = vlv’ . I S‘-
: - Need for art;sts tn take more respcﬁ‘slblllty
for building pfograms

In addition to this catalog of cancerns which motivated their

meetings, the following highly personallinterpretation of the

Aruitoxt provided by Eic:
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Aruitoxt provided by Eic:

“

~ discussions was also provided:

"We had all said in one ‘way or another a number
of times what never surfaced as a unified state-
ment: If the program is a real priority within

the Endowment, is 2 means of legislative suppf:rt
for the arts, ts. an egalitarian as well as an
artistic miracle,.is a factor in c:ommunlty unity
#hd educational progress,. and if the artists are

to continue to find intelligent assistance and
economic support in large numbers, then someone
must pay attention to those most responsible for
the mechanism that makes it all happen, Someone
must want to know our needs and must trust our
abilities to understand poiitical and econocmic
realities and our willingness to cdoperntively
assist in moving the real obstacles to continue
growth and sucéess -- some of ‘these within the
Endowment, We are smart and resourceful and

) & generally very commirtted to the miracle we have
helped to establish, "

The ways that the AIS program and its coordinators relate,
or should relate, to state departments of ed ucation were much

debated, The situations vary ;wibdely frem one state to the next, .

Harold Negley, Indiana State Superirténdent of Education, told the

V-I‘E_?EEEFEEST "You bring the know-how and I assure you we'll bring

» the\gpcd-will, "' In Pennsvylvania, a nice division of labor has been"

\

\wo_f?éd out between the Council on the Arts and the State Depart-

\\‘

me\ﬁ_t of Education, in which the council picks the artists and the
- . ) . ) [ c
schools)~and the-department admims’t,rs the projetts,

- . /
- - _ ‘
- .., L - &
- - 20 - ' .
- . '~,‘!\ . *

|
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Aruitoxt provided by Eic:

, .
In other states, however, there is no relation - good or bad,
Sometimes the state education r}ep rtment has no arts oificer. In’

most-cases iéoparauan is slight; the need for improvement was.__

noted by many discussion gf@upsi "Often the question is whetheT

bl
]
-

or not we work for the s. 1e government, " said Diane Suda sharpl
. !

referring to situations where the state education department reports
. : - 1 : .

to the Legislature and.the arts council is part of the executive branch.

+

ample views:

uy
D]
=
wd
i
%]

- .”My’state’s fine- drts specialist hates us, "'

i "%
"We have no LGOPEFaﬁlDﬁ in andLng schodls,
. advertising and selling the program from the

state department of educatidn. " -

- "Our b‘iggest problem is developing liaison - .
" with educators in the state, but keeping the
‘ program in arts council hands; even if it ) T
means slmwmg, growth and expansion, It must
not be c:urfu:ularlzed to death in ardér to
preserve contmulty or expand,-'
L - "Talk of merging w;th the state board of
; education leading to the pos sibility of such a
merger is tr@ubhng me, Artists will e- ;en-
. tually be unable to be aétive in the bast sense .
"of the- program if such a merger r:gmas about,,
Certlflcatton and other: c@ntr@ls will became \
the rule, - . -

‘The advantages of good cooperation -- ”ev"en if it means
g 3 p . i

taking the superintendent out to lunch, " as one partlmpant put it --

are ﬁb‘vi_gou.?. They include the devel p-ﬁént of fuhdiﬁg p@s*}sibilitiés,

- 21 -
3 77% £
- \ © Iy 29 - - .



help in planning and administration, and readigr acceptance by the

schools, A tremendous advantage can be to gear the AIS message

into the well-oiled public information machinery that the state

education departments maintain with the schools,

But dangers were noted, too, With funding comes, inevitably,

“a shar ring of control, and often, also, the danger that thé state

| depariment, having made a token investment in the arts, thereby

1
[
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_ ) ' ‘ On the whole, however, _tili‘;’ conferees made clear that they.

were seeking to Strengthén their programs through such-relationships.

Amr c‘iutl‘ﬁurst of applause graeted the statement of Raymond Péte_ijséni
a%sisté;t c;rnmiésiongr of Ed;ucation from ,I\;'iirmesolj‘r:éi‘,i Awhen"‘},lié sa;d
. that he deeply regretted that- more of his crguntefpagrts from other |
states were not presant. 'I have the 1::3:3?.;;&11* to make the :hangészfiiﬁ
fmy departm‘ent which can help move this kmd of work forward, f;"But

I needed té 1&31':1 about it, ' he said, : -

5 E

: !

?Evﬁalgz}tiéni L : “

=
. !

. The ISS' e aluation, on which Professor Lllu:xtt Ei s"

‘H'n

H " -

of Sta 'n"D rd Uﬂl‘féi*sltv, an mfluentxal arts educat@r,x h;f% reeently
addressed bY?;TDSEPh Wheelé‘;‘ri .
Vol : o

¥ i
!

attacked the AIS movement, was

ERIC

Aruitoxt provided by Eic:
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cross section of AIS prDjérztS, selected for characteristics such .as

study is deséfiptiv’e rather than prescriptive,

N

e is project director of the first large scale study of AIS programs,
contracted to the Western States Arts Foundation by the Enddwment,

The study will be carried out over the coming year in the Foundatien's

en-state r&giééx of Arizona, Colorade, ldaho, Montana, Nevada, New

exico, Oregon, Utah, Washington and Wyoming, It will confine

itself to studying poetry and visual arts projects,

"Our study is designed to simply describe the AIS program

“vividly, and usefully,’ said Wheeler, 'It will do

T
1 ey

b

re

i
o
oot
T
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1
g

st
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= ==

this .by collecting reactions and cbservations from students, poets,

artists, teachers, ‘administrators and, to the‘axtent:paséiglg, the

i

community at large.

School districts participating in the study will represent a -

-

size, length of residency, and previous experience with AIS projects.

Results of the study wili be published in late 1976,

"The results will dociment and describe rather than make
. , . :

i =

recommendations or pass judgements, '' Wheeler notéd. ''Our .

It

%

So far researchers . have reviewed a list of some 50 observed.

outcomes of poets' and artists' visits to classrooms, found con-

- siderable consistency among them, and refiped them down to five or six.

=

23 . - i



msolidated effects will be studied in a

b

Starting.this fall these ¢

~ purely descriptive way, through a. hundred two-hour interviews

with students, teachers, artists, .and others iﬁvél‘ggﬁ in projects,
"All of our results will have to be taken with a pound of

salt, ' says study coordinator Morgan Johnson, echoing a conference

T,

leitmotif, ''because situations are so different and we can't isolate

the variables that enter into this particular-'part of the school program

or the participants' lives, But the largeness of our sample and the
diversity of our-methodology should enable us to compile such a

massive list of coincidences that it should suggest possible causal

- - ) . i

relationships -- even though we can't prove them statistically, "

ﬁés;ﬁte the commendable m@dest} of these ,ésearchers? a

=

‘number of artists’ ers:p:ressed familia+ reservations about the in-'
compatability of research and the zrts  "There's always a child
at the.periphery of the group, keeping out of the spotlight, saying

nothing or iféry llittlej " declared John Donahue, artistic director
of the famed Children's_ Theatre in Minneapolis. "Yet the effects

- Fl

~on that child, I've learned, may be as iprofm;rid as on those who

P

are on stage." ‘And C}igi'Ledkovgky‘ added, ''Some results of our

work are always, and will always.remain, secret, Never write -
. i ) . : - ) . -
s

an objective that says we want to know that sécret, "'

w
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“national efforts, many people felt,

|'o
s

The conferees were asked to voice their concerns about

AIS and its publié relations. In response, many called for what

one described as ''greater cleout fromr the national level,

3

eaninggreater efforts by the Endowment in providing materials --

=

such as the slide show previewed at the conference -- that could
introduce the AIS concept.to new groups, Participants also sug-

gested production of TV spot announcements and placement of

articles in general magazines like Geod Housekeéping.

influence on national education and arts organizations, perhaps by

sending speakers to their conferences, or by luring them to

regional conferences,. of by offering articles to their journals,
Art educators in particular need to be reached through such

-

Just as étrpng as this call for greater nati;jna]: effort was
the conviction that a massiv& jaﬁ is needed in the states and
communities, i;i,any conferees r;paftedivééry uheven.awareness
.t:f the éfc}gram inithe’if'stgtes with vast stretches uninfarméd%

Media éév’érage, traveling, working through P-TAs, and a}:hi!bits;

were reémedies suggested,

L =

e
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- "But nﬁW’WElVE realized that'training teachers is where it's at,

works in-iN\ew York's Séutthénx, éggeéd:: "If we don't enable the

-

Typical comments reflecting the frustrations of getting the
word out were: '"Most people don't even know we exist, ' '"Informa-

is L:lfzaj;ly needed: a number of coordinators sugge sted that the

"whele PR prabiem be addressed regionally through how-to workshops

¢ * =
and comrnunication of successful strategies and materials,

Continuity and Funding ~ R : ' :

The problem of building continuity and permanence into AIS

projects naturally came in for ¢onsideration, "How can we make

certain that when we leave the dance goes on? ' as one dancer put
it, Several methods were suggested, B

=

Empowering teachers to carry on f;he program was one, of

the first importance, ''When we started, we focused just on reading
the klds ""'says-designer | D reen Nel S n fS,, ugus, Célif@rnia_

because after we leave, the teacher stays.”' NancyGreen, who

=

teacher to take up the work, the program leaves with ug, "

Inte;eStingly, in Ms, Nelson's pft\lfjél‘:f funds were cut, and the

school teachers say they'll go ahead without an artist-in-residencé,. '

. . . ) . \ i ) s . :
""Whether or not they do that will be the acid test of n#y work,' she said,

= i



Other suggested paths to continuity included rﬁaking the
project highly visible in school and community, and working over a
lénger*peri@d in the schoo!l in order to create a firmer base, It

’ was algo,suggested that to be ellglble for the program some schools

. B F =
should be required to make a firm commitment over the long haul,

-Some artists expressed a quite different (and to some rather

‘ shocking) view on continuity: alarm at the prospect of doing them-
selves out af a job, !'"Artists are hungry, " said one who spoke for
- many, "And there are not many places in our society where they

are respected, If continuity means continuance without the presence
of the artist, it becomes the self-destruction of an important

opportunity for emplovment. "' (Indeed, Thomas Bergin had pointed
PP y ploy 1 B p

out that ''the tlarge,s’,t audienéé for the arts in Ai’nérica today is
B . - [>
children. ) Jane Remer ¢f the JDR 3rd Fund, however, pointed out

more or less reassuringly that such ''self-destruction'' is delusory:’

if the arts continve to advance in their value- to the schools, she

ar’gﬁéd there will never be enough artists.to go around and no

i
£

attrition of opportunities in the long run. (Some artists recalled

the old adage about '"the long run, ') -

' Most participants, however, hoped for continuity. And since

Endowment fundifnxgiwillﬂnot increase, money will I}éve to be found

= .

-27- ' .

O

.

Aruitoxt provided by Eic:



O

Aruitoxt provided by Eic:

‘One artist put the problem thus:

EMC_

elsewhere if projects and programs are to achieve permanence, let

~ : h

alone exf;a'nd, "We must la,r::kri'ts the :t_z,jn;unitiés for additional and
continuing support of their local pr@gram_&‘;, " Tom Bergin said,

. In general this looks to be an élusivé goal, As many ,
paftiéipants nbtéé, school districts s’eemrvunwilﬁﬁg to build AIS into

their ré—;gﬁlaf budgets, especially in these days of belt-tightening,

=

"Just how does an artist or those involved in
the arts build the understanding, faith, and
rapport in the school administrators and
teachers, to the point where they believe the
arts are an integral part of the learning exper-
7 ience and believe this so strongly that sufficient
funds are always available? " )

- One school, principal said flatly that ''the arts will not stand on their

- ) o oy : N ] R B
-ownin most.school budgets ~- they are not considered an educational

necessity by many citizens across.the country, ' Others disagreed,
insisting that there must be pockets of waste in multi-million dollar.

school budgetsi :md that Einding support for AIS programs is’ "merely'’

‘a matter gf-s_hiftiﬁé priorities. Probably both positions are true as

they reflect r_iiffgrenf: circumstances: the principal, for instance,

came from a $mall communpity which measures its.expenditures in

L - )
LY

thousands rather than millions of dollars, But the over-all impfégsian

one gets is that winning local support will be a struggle,

=1,

@
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As to the Endowment's own funding policies, participants

advocated twd major. changes. One was to move towards block

funds among t he components, The other was the provision of modest

funds for the administration of the program, .
YIEs
D ’

" Looking to the future, the gartigﬁp nts tended to s€e promise

and fulfillment for the AIS Program -~ "if'", The if's varied
p’ri}vaiativ,ly; and s ehmea contradicted each other
VIf a stzéng,-- national effort is rmjunted tD <,
) Eztabhan the 'ﬂrna as an éssem:lal valid area
' ' _,_‘fe;jf lérar‘;;_ng‘, LM .
‘. ”If fma.n ial support is available,,."
- VI damned (sir;) integritf is maintained, .. "
o ”;f.‘ the grality G{ the alt rernauns (:he fu-st
priority, ., " .
"If we avoid tying up with b rds of education, ..
) - "If we are effectively prgamged on all levels
) and conscious of our direction,,." - ,
. ""If artists are enabled to remain artists, and v
paid well enoughr, .. ", A T
"If the program keeps its goals clear..."
’ e, ) - 29 - - .
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. doing: as Yeats wrote, 'In drearms begins responsibility, "

"1f it continues in the gresent direction, keeping
: ; ping

the focus not just on artists, but on the arts --
1 ’

which belong to all the people, ' =

A New Phase

\m

In the act of learning or of creation, as Whitehead so

=

luminously pointed out, people tend to move from the stage of

Romance to that of Precision, In the stage of Romance, a new /

pDESlblllty presents itself, a new horizon suddenly swims into view,

i

there is a new dream, Artists-in-Schools was such a possibility in

education, such a beckoning horizon, such a dream of a few pioneers,

only ten years ago.

Now, with a million students and teachers and upwards of

) 2, 000 artists involved, AIS may be entering the period of Precision,

4

in which inchoate visions and ventures based on healthy impulses and
young energy must be disciplined and mors carefully articulated,

The process need not destroy nor distort the original impiilse --

though of course it may, as it often does. But the task demands

3

T‘_'hcrmas Bergin struck this note forcefully: "While moving in
on and accepting ‘these Qppartunitiési we_awst carefully as%eés what
happens to the students é.s they move with the arts, We must discern
what is gaf;ad, d&;te:z:t’what is bad, and Ehangé' our strategies in. the

7

> L . . ' _jﬂ -

—



meq

The conviction see

pa
g
]
i
i
b3

‘conference that AIS should be d

jo

veloping the kind of structur
by Whitehead's metaphor.

e i

teni 1p, ' said
a member of the National Panel., ''Ours is the hard wor

rk of refining
the dream and sharing it with others, as the greatest antists do

ine, ' said another membher, Ellen Lovell of
Verrmoni, 1The Western State

proje

ct, the preoccupation
ng continuity info projects, the aspiration towards longer
residencies that can have a deeper effect on youngsters, teachers,
and schools -- all suggested this trend, .
A / !
! j N\
&
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The major attempt to consolidate the conference's findings

on major issues was a ccmbined report of eight working groups. that

: -
met for two sessions during the conference; each group consisted
of e

participants who came from six or eight states in the same region
. . 4 - R
£ . :
or who shared the same general problems Dee Winterton's report
i * V : H
of these groups’ conclusions made the following_points:
Regarding centinuation of the programs:

.

- A 3 -5 year plan for followrup, with some
zgmmitment for building theg program into i .
. thé regular school program after that _period, '
should be a pre-condition of some site .
selections, )
- State arts agencies must work more closely
‘with state education departments and boards
of education to ensure funding on a continuing
' basis. -
. - By
- Greater involvement r::i local artists, and other
local people, particul ,rly parents, is also
essential to build a base of long-term support, é
: PR - _ 5
- Publ ic R‘:latiﬂns must be improved at every
level ﬁ:ﬁatic}nal, state, and 1m:aL, )
Regarding selection Qf the artist and prepa ration of artist
_ fxnd' school: o }
- More widespread involvement of different people
- EJSZ - .
.40 "




AT .. . ‘inithe process of selection and planning is
essential, Included should be school/ 7
‘administrators, school coordinators, etc, -

)

3 *‘_'- - ,’éiésrer nndérstanding should be developed . e
' T about whaftr;eac:h ar’tist‘s role is in the sr:hoal; C =
- There should be a cﬂardmafar at eac:h site, .
\responsible to'the AIS coordinator and to the
artist. e R

T .

w

v - cﬁaal personnel shauld be prepared before _
thg artist arrives, with workshops and planning
S . sessions, The artist might come early to learn
.. .77 about the school and/or work with the faculty.. ,
Regarding evaluation:

- ;‘Eéaluation is and should be _happenihgi naturally, - .
in the form of the articulation and sharing of ' '
e;pgriencési o C

- Are evaluati‘f’_ﬂé sent to NEA of use?. WHKo reads /
~:- . them? Are they available? The coordinators »
P - felt they got little feedback

‘\ ' - Pgrt,fahas of materials shﬂuId be. mamtamed at-
the state level to be pa.ssed frgrﬂ state to state S
to share mfgrrnatmn $ '

" ggga;fding;iyiter—dis:ipligafy- prégréiﬁs: LT
/ - Y‘@u cannot force artists to wark: tégéther_, _ \ Y
Mare ﬂlextblhty in the NEA guidelines and/or . | ° . - 

S __——kTock grants could allow for dual residencies
S -“"*’ff‘e . by art;sts wha chd want to cﬂllabarate_ _ - . ¥

,Régardfiji'g funding:
- Federal funding must continue as a stimulus

PR €

: &




to 18cal -rfun‘dings == wﬁi-thdrawal of federal o e .
» funds is interpreted as retreat, and will )

cause states to pull out, '~ ' S

S T - Many creative cc;w:r;h atﬁ:rs are finding funds ) o
. \ N ~ in ingenious. ways that could help others if )
- shared, Some type of medium for. sharmg !

;deas should be provided, ' - - . ’ -

.
.
j.oox ) _ - .
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Umtecl States. -
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PRGCEEDINGS AND DEBATES DF THE 93d EDNGRESS, SECDND S I N

%
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!.

The Artistsqn -Schools Prcgam | : i

‘oF

HOE; JOHN BRADEMAS

OF DNDIAHA
IN’ THE m‘:trsz OF REFRESENTATFJE

Tuesday. Naﬁembﬁ 13, 1974
Mr. BRADEMAS, Mr, Speaker, on Bep-

_ tember 23 I had the privilege of present-

,‘lgg an address to & 3~day meeting of the
. Natfonal Advisory Parel on the Natlorfal
" Endowment for the Arts’

schools pmﬁms o

I should point out, Mr, Spea.ker. that
{he Panél ‘was recently formed to help
guide the wih of what | w:ldely Ie-

_ gardedes one of the Endowment's most.
siiccessfill programs, artists-in-schools,

Inaugurated in 1969, Mr. Bpeaker, the

. artista-in-schools program has this year
"placed 1,750 artists in over 5,000 schools.

Mr. Epeaker one of g;y distmgmshed
:aﬂstltuents who ser
of the National Pane
meeting. :

T refer to Dr. Th@fns.s P. Bergiﬁ. dean
of Notre Dame University's Center for

. Ebnt.tnu!ng Education, who also serves
- a8 chf

rman of t,he Indiana A.rL; Com-

. mission,

E

* will be interested In Tom Bergin's |
ceptive comments on the role of the arts

Because I am au:e that my. sa{lgaa‘ues

in tmproving the cultural Mtemaf of our

.young ‘citizens, I include a copy of his

:gmnrk@ gt this point in the Rzcorp.
ARTISTE-IN-SCROOLS PROGRAM
. Diatinguished guests, fellow panel mem

-tars, and representatives of the Natlonal En-

dowment, it is » warm .and cordlal greeting
which I extsnd, to each of you this evening.
‘We afe- delightad to hav; you here . . .
Father Haburgh ssked espeﬂsuy that I ex-
tend his beat wilshes and say you are indeed
welcoms to Hotre Dame.
Hls new  Presldential aasipnment on the

A:ﬁ eaty Commlssion may jeopardiza his be- -

‘lng nble to be with us briefiy tomorrow. He
is at the present time returning from Lon-

" 586-062—38810

) ‘ . . o .
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artists-ine )

. don-&nd lpplf@ﬂ?ﬁ} would lke to et

up & Commission meeting sometime Tuesday.

In llgl\t 6f the somewhat monuimnental task
We have befors us in. reviewing the varlous
pmpnsgls rmm all the Btates, I dmldeﬂ

one which would. pmvlda us &n appnrtu:lng
to get to know one ancther beiter and this
indeed 1s what wewant tb do, "

EECEPTION FORARTISTS~IN- Eﬁﬂt‘h‘.ﬂé ram s 7

hgps ‘It would be helpful to present a very
qu k overview of wheré we are and hope-

The artists-tn-schox pfagnm begm i
1960 and sizce its ihception, the program
has- been enthusinstically greeted by chil-
dren, artlsts, 5:hth:qg tes:hsrsi parents and
communities. )

During ths 1973-T4 school yesr, the Artlats=

g In-schools program was operating in- 5,000

schools in all 50 'Btatez and the
Jurisdictions. There, were 8]
1,750 utplnvalved dancers, mu;h;!gml.
posta, palnters, sculptors, graphis artiais,
phatﬂﬁipherﬁ_ deal,g'ners t?ﬁ!tsmen m:tnm

nnd thia :gg we are tt: ndd fl:lk i;tgts Li
we can find the money, ’
As the needs of the artlsta-in-schools pro-

gram continue to grow, the question’of sups

port becomes Increasingly eruclal.

UHNMET HEEDS
. . . I
In the Btate of Indlana, for szample, the

IEQ\EE&& for 851,700 for scHool year 1975-76 ¢

represents a 118% incrense over thia year's
funding and the lmpressive thing Is that this
incrense 15 backed up with $100,800 in matsh=

’}ng dﬁilarg. for a'prépagd total f;rrﬁgmﬁi (Lf

place :rnﬂamgn, vE’ugl Aartists, pf;et.s, ﬂl,ms,
makers, end dancers In Indlapa sckools.
. Lest one feel Indlana was Immodest (n ita

" request, one should note that other States

fgpﬂﬂded in u:'us same way::New Hampshire
% increase,
,n:ld, Plorlda ¢ 258% increass

308% !Bt‘;:e, e
aver last year!

-

The more I thought of what might be the
-most productive use of our time and legd
to greater exchange of ideas, I decided per- -andsowe m

) c,\miLﬁg the. San Prancisco Fﬁuﬁda‘i

Peunsylvania a -

Requeats such as these arrived even umugh

,the 19?5—?8 amml genr prngrsm is nlregéy

ap_’ mﬂmately ene million ‘dollars offer the

smount budgeted for artists-in-schools.
Tremsandous pressure 1s on’ the ggciﬁwmaﬂt

and Indeed upon this panel to aecm”é the

additional money to fund theze programe

and meet the individual needs of the Staies.

look slsewhere.

Obvlously one-place wa must look {& to the
communities for mpﬁmt ‘Onpe of the most
vital and successful programs operating al-
most entirely on- community funding s an

artiats-in-schools project in the visual arts |

and crafts In Ban F‘rnnclsccs. initiated .and
developed by ons of our artists- ln!uhmh
panelists, zeuiptﬂ? Euth A zawa\Lar

i Thl.; prnjm:t. tha Alwmda['

Imm EE'FE}'L] egmum EI

-fung to asgist this pmjgrsﬁ

‘We understand thffmgh E;y Okimots, &
member pf nur m-um in-schools panei, that
;ént. of educatlon of the atate

of Hawail 1s drnwLﬁg up pl.ans to ask slate
{ ars to sup-.

pQ!‘L E;Efglg ,n=5chmls ncilvltles

At & tim wl:gn the Ugfted States Office
of Education hss disbdfided its artd and
Sumsanities program, when ths National Ii,,i
atitute of Educatlon’s aticnilon seema alse-
wbere and when many schools ars dropplng
their staffa as
they alaah thelr budgeis, the artists-in-

‘schoola program takes on an even gfegterl A

signifizance.

o

:!undl;;g and !unﬂmg Irum thg l‘;&ut@rn!;v
Arts Commisaion. This indicates’ a high
degren of camfnunlty and state investment
In tha program, resulting in an exemplary
model Im' visual artistz and t:ra!'tamgn.

=g




In sur schools,

our thildren and demonstrating to educa-
tion systems and to the public \the -great
_walue and necessity ‘of Inmcorporating (not
‘gaciuding) the arts into school clurricula.

) ST HISTORY OF THE FROGRAM
v ' .%'The artlstg-ln-schéols progiam 18 an ouf-
\ growth of the endowment's earlier [poets in

=== “gelooly “program; now an integral | part of -

srista-ln-schébls, Historlenlly,
. ~ schools has been a jelnt program
© 7 | United Btates

program to, ﬂ:ﬁt ‘the vl.g-ual ar;g
to all the arts, and pmvidgﬂ transle

to the sndowment for expansion of aﬂlstag'

in-schools In the 1965-70 and 1970-T1 "rehool
years, Thesa first pllot. pmje:ta gzc;nppllahed,
with the United Etates Ofce of Education
tranafer  mosey initinted the vis T
- eomponent 1h six’ states. (Igzidég‘f;&uj‘. we
surrently have requests from 50/ states for
the 157676 visual erts and crafts component
ﬂ;hi.ung £1,429,163—a far r:rg {rom the $100,-
000 1n 1069.) //’
Both theas pllat pragram in poetry and in
. visual gﬁ? were BO Eu::;u;aﬁg that In the
school year 1070-71, 81 ;iar.es participated In
- programs lovolying ¥isual arts, thoatre,
dance, postry, nnd
the 1871-72 school
ﬁatm[agvkmanml arts
sdded and by the 1972-73 H;haﬂl year,
Btates and the- five ji.u‘ialéi:ﬂnfg v
"atlng one or more mut; in-3ch
© ponents. . ‘e
. * arFife or pﬁ&ﬂﬂﬁ 20
Traditionally, the Unlied Stditea ﬁmca of
Education trapafer formula, €ﬁ the sndow-
ment hss been the most ;gctes.gful ﬁmdmg
snnua. TUndar this fnrmuln plmmg at all
lsvels has been jolnt Detwa;;; the United
Etates Office of Educstion and thé sndow-
ment, The formumh hea been an efficient ad-
mioistrative method for avolding time lags,
oonfuston on m;tchmg and guidelines, and
dupliﬁlthn nf at-m; wuﬂ: load and man-

7

eAr t.he film and archiy
,cﬂmpaﬂenta we{a
s;i B0

. has' i‘n].!gﬂ li‘l’. As hu arts prngramgg at
: ‘the ﬁmﬁed Btates Cfice of Education. Faced
‘7ith’ ‘the rgaug.le; of burgsucracy, money fm'
artists-in-schools, when Identified ay the
:Bn!ﬁad -‘States-Office of Education has coms
from aress where arta are not funded for, st

In s Hools pr ynatlﬁﬂpeny
ing avenues.of pgrtept‘l.ﬁ? nd 3 renesi for

: maruy for wdrkshnps nnd 1 ﬁaﬁ, a:.\d ag-

{ala residencles. During /

QONGRESSIONAL RECDRD .

For gxample—glg tha 187243 school year,
tha trmtca States Gmee ::x Educatlon pro-

" artists-in-schools actxvitxg

In the 1873-74 sachool, ;ear. the Un} d
States Office of Education had to draw from
funds apprapriated under thg:Mrmpm;/? De-

nd tezb-
, dancers,
ﬂs wei-; utuized prl-

:3nung grﬂatg for new
in aur schools. Yet, as
when the funds ]

ds of gmgl@‘fm@,,ﬁ
with title III funds,

lma‘":’

/
5cnml yeor Ertlsta lﬁ-sﬂ:hmls prngrsm nor
‘for-the cafmlng 197578 ;ch{_ml year, wE must .

- ba hﬂp ful. that this may, change. Pmn:us

the total fequests for the 197676

year program are spproximately one million

da{lm over the amount budget@ﬂ for Ertlsta—
schools,

" There ore slgns to Indleats that the United
States Offics of Education and the National
,Institute of Educatlon atill have zome in-
;eresﬁ i mrthgrmg the dEVElQﬁmEﬁE of t.ha

larly"
L 3

exists zeerms ta l:u: [ laa;l: of prlurlty for the

arta in thelr ‘Faderal legtslation which has .

glvgg riss to'doubts concerning :gagrresslaﬁal
nt. This ‘seems particularly true {n re-
Em to the'United States Ofice of Ednca-
tion. What i3 nesded 1s & clear statement of
congresslonal intent, ons which would dem-
onstrate how the Congress feels ‘and how
thelr ;@nstlt‘.HEEta fesl,

. KENNEDY CENTER AND ARTS EDUCATION
Ara tha arta ai mem'tant part of -the.

13;;;1,1;; process «:ruevery peﬂan?

"The Commlssioner shall, ﬂu;g.lg the pe=

_riod beglhning after J 30, 1974 and end=-
ing on June 30, 1979, through arrangements
made with the John P, Eennedy Center for

. the Pefforming Arts, carry out & program

“+ in, themselves but rather to assist to ac- “of grants and contractz to encourage mnd

_complish other goals.
B88-063-—38810
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amalst Stats and local educational age;u:lea
ot
'

to eatgbi‘lsh and eaﬁdu:t programs In which
the yrtg/are an Integral part of elementary
and secondary school programs. Not less than
$750, DDD/sh 11 be avallable Ipr the purpose of
) this seet d ng gny ﬂscnl year duﬂng tho

it wduld be a mgjaf gtep forward if this
legisiation could be amended to provide au-

thorization for shared funding of jolat pros '
grams | with the arts endowment, such.as -
anlsts-ln-sahg@la. and- for

of thearts and the humanities 1n- gducstlam .
including workshops and seminars for- ar= .
‘tis 3,' teachers, administrators, and scholars.
- TO CHANGE-THE FACE OF EDUCATION .

Piizfi projects have proven thé arts ;gn T
ehgﬁ%s the Im;a of éducation snﬂ present &n H
' exciiing new way of learning, The response
of g}xr Htates lndlcsta that:our schoola anﬁ
Btate arta Bgen rklng tagether feel thst.
the

: gnl; are when m;t e::la’:a lmlde 3
.hﬂet und ﬁbvlnusly

rﬁ‘

It sgem ﬁ-tl me .

w l;h lies ahesd nt us as mé: ﬁerg nt thu
anel. : \

1t is difficult to axaggera.te th q thrust
t iz program c¢an havs . .. the hgqm%lz:a spa
parmmty 1t réprescmts . . ., and Abo
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