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ABSTRACT
Produced as part of the Targeted Outccmes FPield

Development Project, this handbook prﬂvldes baeic guidelines that can
be used by community colleges for orgarizing and ccnductirg ccmmunity
impact studies. An introductory chapter tcuches on the broad range of
economic, educational, social, and technaleg;cal imgpacts which
community collegqes have upon their service areas. Chapte: 2 discusses
the following topics concerning planning and nanag;ng a =study:
choosing a project leader; de: :ermining the prelicinary seccpe of the

- project; involving constituencies: designing the study with respect
to data-collection tools, sampling, perscnnel ccnsideraticns, and
scheaulinq. and managing the study. Data ccllection prccedures are
discussed in Chapter 3. The secticn on Survey instruments covers
questionnaire design, use of open- or closed-ended items, wcrding and
arrangement of 1tens, Filot testing, distrituticn c¢f coste, and
follow-up studies; in addition, this chapter deals with record
searches and interviews. Chapter 4 descrites the takulaticn,
analysis, and dissemiration of study data. Appendicee ccrtain the
following: record search forms, exaaples cf survey questicnnaires and
cover and follow-up letters, and an overview of the Naticral Center
for Higher Education Management Systems cutccmes structure. A
bibliography is included. {MB)
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Foreword

™,

[n 1973, Dr. Edmund J. Gleazer, Jr.. President of the American Asso-
ctation of Community and Tunior Colleges. made the following statement:

The communminy college that defines iselt as 1 commu niv-based, perturmance.
based. postsecondan institution will have four basic contnuimg obyecria e
b Current acurate, and comprehensive information about the vommunity
aned how the mseitution i SEFVING 1S Communit

2 Awess 1o intormation that enables the college to develop s human
fesourees constent with mationa] needs and rrends

YA comprehensive plan expressed in terms thar can be undentond and
suppuoried by the commumniny

4 The abilive wousufv s need for resour es and 1o demonstrate that they
have been used effectively

At the 1978 convention of the AA CJC. Dr. Gleazer stated:

A new and viul mussion is forming for the community college. That new
nission. new not i direction. but in the extent of expression, views the
community college as a central agent in organized community syseems for
hfelong education We may be close toa breakthrough in lifelong educarion
with the community college plaving a kev role. There is plenty of evidence
that a groundswell of a varicey of factors 15 forming capable of even greater
effect on the teaching-learning clientele and patterns of this counine than
the GIBill of the Fortes and the community college explosion of the Sixtics.
In fact, both of these epochs have contributed to the force of this gathering

X1

ERIC

Aruitoxt provided by Eic:



O

ERIC

Aruitoxt provided by Eic:

wave ()huuu-lx what we are becomung aware o and heginning 1o erperien e
results from s the matunng conviction tiae Jdu iring his afeime evers Amenoan

hl% dne mn]g ment In,lppruprutt ll‘!Ul;iIa!)H

If the obiccuves of a communite-based, performance-ori !
community college are to be met, and if litelong learning 15 to be spot-
hghted in the 1980¢. cvery communiry college must derermine the
impact it is having on the community it serves and then fine wne it
service to better meet the educational needs of that com munity.

The process of conducung an impact study described in this Handbook
can becomz the cornerstone tor continuing needs assessment and long-
range planning. Such efforts will be essential for any community college
thac wants to stay on the growing edge and make a re signtficant
education contribution to its community.

James W, White

Vice-President tfor Administration
American Association of Community and
Junior Colleges

and

Chairman-elect

Nattonal Advisory Council

Nauonal Center for Higher Education
Management Systemns

xii
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Preface

Conducting Community-Impact Studies: A Handbook for Community
Colleges was produced as a part of the Targeted Outcomes Field Develop-
ment Project, conducted by the Nationa! Cencer for Higher Education
Management Systems (NCHEMS) and funded by the National Institute
of Education. To develop methods for assessing community-college impacts,
staff from NCHEMS and three community colleges—Kalamazoo Valley
Community College in Kalamazoo, Michigan; Eastfield College in Mesquite,
Texas (a Dallas suburb); and Valencia Community. College in Orlando,
Florida—devised data-collection tools and study procedures. These tools
and procedures were then tested at the three colleges, and the results incor-
porated in the Handbook. Assessing Community-College Impacts: Three
Case Studies. a forthcoming NCHEMS publication, will provide more
information about the community-impact studies conducted at the three
colleges. It should be noted that the Handbook is not a conceprual mono-

by community cclleges for organizing and conducting community-impact
studies.

Directors of institutional research, assistants to the president, public-
relations officers, and others interested in assessing institutional impacts
will find the Haizdbook most useful. Policymakers, inciuding presidents
and trustees, may also be interested in it, especially chapters 1 and 2, which
describe the uses of such a study and strategies for planning and managing

xiti
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one. Though the Handhook describes specific procedures and instruments
for conducting an impact stedy, cach institution should modify them to
meet s own needs.

Procedures in the Handiok were developed and tested and the
Flandbook itself reviewed by the Community-Impact-Study Task Foree,
whieh included Dale Lake, President of Kalamazoo Valley Community
Lollege. and Richard Olivanti, Assistant to the President: Byron McClenney,
Presidenc of Easttield Coilege, and Callie Struggs. Assistant to the President:

and Jumes Gollattscheck, President of Valencia Community College, and

William Michael Hooks, Dean, Open Campus. Two members of the
Nalimizoo Valley Cornmunity College staff, Nuncy Woods and Thomas
Bovnton, provided invaluable assistance in implementing the study at
therr institution. The authors also extend special thanks to Candido de Leon,
former President of the City University of New York Hostos Commu ey
College and Visiting Scholar at NCHEMS, for reviewing these matcerials,
and to Nathan Gans. who edited the Handbook. Several members of the
NCHEMS staft provided the authors of the Handbook with comments
and suggesticiis: Robert Gray, Leonard Romney, Kent Weldon, and
Nathy Campbell, whis also coordinated its production and typed it.
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CHAPTER 1

Introduction

Community colleges, according to the Board of Directors of the American
Association of Community and Junior Colleges at their 1973 meeting,
should be *‘community based”’ and ‘‘performance oriented.’’ The first
of t' ese terms means that the mission of the college should be determined
by the needs of the community; the second means that the college should
monitor the effect of its programs and services on the various individuals
and communities it serves, Furthermore, increased pressures on community
colleges from inflation, shifting enrollments, and intensified competition
for public funds make it now more important than ever for cornmunity
coileges to assess their impacts. These impacts can be:

Ecoromic (affecting institutional expenditures, changes in income,
standard of living, access, mobility, and job security)

Educational (affecting development of new skills and competencies)
Social (causing changes in family, recreational, or cultural acuivities)
Technological (affecting technical developments, syntheses and
reformulations of knowledge, and so on)

I

These impacts might affect individuals or groups (students, former students,
family and relatives, faculty, and staff); interest-based communities
(businesses, social and civic groups, governmental units, and service
organizations); and populations defined according to age, education,

1

I:
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income. occupation, or sex. For a more in-depth, conceptual discussion
of the types of impacts of a college and the array of audiences that poten-
tally are impacted. see appendix 3—An Overview of the NCHEMS
Outcomes Structure.

Regardless of which populations from the community are selected
for monitoring, a community college probably will want to investigate
the awareness and use of its programs and services, the extent to which
they meet the needs of the community, and the existence of any unmet
necds. Furchermore, a community college should assess its indirect as well
as direct impacts. For example, a college might impact its community
directly through institutional expenditures or course offerings, and
indirectly through expenditures by its faculty, staff, and students or
better job performance by employees in the community as a result of
courses taken at the college (see figure 1). In this handbook. community
is defined as the geographic area served by the college—that is, the
college's service area. _

~ Following aie some of the ways in which the three institutions
participated in the development of this handbook have used community-
impact-study information:

* Written comments, as well as tabulated data, have been used to

potential for new ones

* Student-services personnel are using study findings to improve
their student-recruitment program

¢ Information collected on faculty and staff impact has been used to
improve college public relations

* After identifying the lack of awareness of institutional services and
facilities as a problem, a college has begun a program to improve
awareness of its services and facilities

* A college that discovered that users of its facilities were, in general,

* very satisfied used this information to enhance its public relations

* Information concerning where and how people were learning
about an institution and its programs has been used in imnroving’
promotion and advertising

* A college has begun a program to explain its services to community
educators who did not understand them

A more detailed description of the uses of community-impact-study

information is contined in Assessing Community-College Impacts:
Three Case Studies (Armijo forthcoming).

1.
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FIGURE 1
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Most impacrt studies so far have focused on economic factors, such as
the impact of college expenditures for local goods and services. These
studies (Portland State College 1965; Miernyk et al. 1967; Merchant 3969;
Kruekeberg and Vaugn 1970) demonstrated that in most cases, cOllege
expenditures benefited the community. More recently, Caffrey and Isaacs
(1971) provided guidelines for obtainipg a variety of economic-impact
information. A significant improvement over previous efforts, their work
suggests procedures for searching institutional records to assess the total

suggest how to gather qualitative information, such as community attitudes
toward an institution. Institutions that have implemented the Caffrey and
Isaacs guidelines include the Univeisity of Wisconsin (Dacllenbach 1976).
the University of Pitsburgh (University of Pittsburgh 1972), and the
Metropolitan Community Colleges of Kansas City, Missouri (Manning
1975). '

Though useful, descriptions of economic impacts constitute only a
part of the descriptive information needed by college administrators and
planners. Consideration must also be given to the other types of impacts
déscribed above. Thus community-impact studies conducted at MNorthwest
Alabama State Junior College (Phillips and Owings 1974), in Hampden
County and Ambherst, Massachusetts (Watchel and Morehouse. 1971),
and the University of Colorado at Boulder (Rautenstraus 1974) attempted
to assess social and cultural as well as economic impacts, These studies
found that colleges attract knowledge-based industries, such as data-
processing or research companies, and that colleges provide local citizens
with opportunities for professional development and a range of facilities
and services, such as concerts, gymnasiums, and athletic fields.

Except for the work of Caffrey and Isaacs, little has ‘been written
heretofore about the methodology of community-impact studies. This
Handbook describes procedures and instruments to help community
colleges assess qualitative as well as quantitative impacts on all populations
they serve. Chapter 2 presents guidelines for planning and managing a
study; chapter 3 describes three data-collection tools: and chapter 4
discusses ways of tabulating, analyzing, and disseminating study data.
The procedures described here are flexible and can easily be modified.
An institution does not need sophisticated equipment, a specialized
staff, ora great deal of money to measure its impacts.

17



CHAPTER 2

Planning and Managing
~ A Community-Impact Study

The decision to conduct a community-impact study should be made by the
college president and senior administrators. Once such a decision is made,
the following activities might be undertaken to successfully plan and
manage the study:

® Choosing the project leader

® [nvolving constituencies

¢ Designing the study
Data-collection tools
Sampling
Personnel considerations
Scheduling

® Managing the study

Although these activities are discussed separatcly, they might be performed

while involving constittiencies).
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CHOOSING THE PROJECT LEADER

=

Choosing the project leader is crucial to success of the study. In making
this decision. the following peints should be considered:

The role of the project leader should be clearly defined and made
known to all segments of the college community.

The project leadershould be chosen as carly as possible, preferably
betore any derailed planning begins, so that he or she can help
determine the scope of the project and the dat-collection 1ools to
be emploved.

The project leader should have prior MANAECMENt EXPERCNee or.
at least, demonstrable management abilitics. He or she needs to be
fomiliar with rescarch and evaluation principles and with the
organization, staft. and services of the institution Top-level
administrators. such as vice-presidents, assistants 1o the president,
or dircctors of instrutional research. would be good candidares
tor the position.

Beduuse a community-impact study i< a direct link 1o the com.
munity. the project leader ought to report directly to'the president,
The project leader ought to be released, as necessary, from other
duties and temporarily reassigned o the project. The extent of
ume the project leader should be assigned will depend on the
size of the project.

The necessary resources, including staff, printing. computing,
and postage, need to be made available to the project leader. 1f
the project leader does not already supervise a staff. then o suf-
ficient one should be provided. In order to maintain project
conunuity, it is essential that the project leader directly supervise
the staff,

DETERMINING THE PRELIMINARY SCOPE OF THE PROJECT

The president, senior administraters, and project leader should develop

the preliminary scope of the project. In doing so. they might consider
three major parameters: ‘

Geographic area to be studied: The geographic,area t be studied

“could range from a town or city to a county or region. In

most cases, it will be the service area of the college.
Populations to be studied: These might include students. former

G
1.
/i
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students. employers, civic leaders, social-agency admi - istrators.
edufstors or %crvi«:f: area haus’chnlds’

environme nta,L smml‘ cultu,raL rureatmnal. or technolog;cal.
They might include impacts of the college’s programs, its services
and facilities, and faculty, staff, and student spending.

In determining the scope of the study, an institution needs to make sure
that the range of the three parameters is not too broad or too narrow. For
example, a study of all impacts on all population groups in the service
area would be unmanageable and would produce data that might not be
used. On the other hand, a study of only a single impact or a single
population would not be likely to produce data that adequately describe
the college’s impact on the community.

Since the paraineters determine the information the pro;ect will
produce, their choice should reflect institutional priorities. If parameters
are chosen without proper consideration and fail to address important
issues, the college administration may find the results of the study useless,
The importance of properly defining the scope of the project cannot be
overemphasized, since how well the project is defined at the outset can
determine the difference between money well spent and money wasted.

INVOLVING CONSTITUENCIES

As community-based, performance-oriented institutions, community
colleges should involve constitucnts, from both within and without the
institution, in the community-impact study. Such involvement not only

provides valuable advice but also enhances community und&rstandmg of

and support for the institution. When involving constituents, the insti-
tution should define their role as clearly as possible. For example, an
institution should specify whether it wants constituents to provide

~ advice only.

One institution participating in the development of the Handbook
found that an advisory group composed of persons external to the insti-
tution was quite helpful. Such a group can:

Provide reactions to proposals for the impact study
identify key issues and sources of information
Help choose populations to be surveyed

Help disseminate the findings

7
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The president and senior administrators should select such an ad-
visory group. Except for the president, who should chair it, and the project
leader, this type of advisory group would consist of community leaders
from outside the.institution. Members of the group might include:

* Trustees

® Political leaders, such as the mayor and city-council members

® Business leaders, such as bankers, merchants, and chamber of
commerce officials

® Labor leaders

Professional persons, such as lawyers and doctors

Educators, such as school-board members and school administrators

A similar type of advisory group might include faculty, staff, and students
from within the institution, as well as persons external to the institurion.

Many community colleges have advisory groups for various programs,
particularly those in occupational areas. As a result, it would be relatively
easy to form a caﬁmUnityaimpact-study advisory group by selecting a
representative from each of these program advisory groups.

External constituencies can be involved in a number of ways. For
example, during pilot testing of the data-collection tools, such as survey
instruments and interviews, leaders within each population might be
selected to promote understanding and acceptance of the study among
other members of that population. In developing a survey instrument
for employers, one institution asked certain employers to participate in
the pilot test of the instrument. Their participation and consequent
understanding of the study encouraged them to explain the study to
colleagues and friends. .

Internal constituencies can also be involved by forming a scparate
task force, composed of faculty, staff, and students. Each member might
be made responsible for collecting dara from a particular population.
The project leader would chair and coordinate the task force, :

The composition of any advisory group will determine in part how
well it can publicize the existence of the study and disseminate the

study results.

DESIGNING THE STUDY s
The first step in designing the study is ro involve constituents in the
refinement of its preliminary scope. Refinement will involve reassessing
the project parameters (the geographic area o be studied, the populations

8

.



Q

ERIC

Aruitoxt provided by Eic:

to be surveyed. and the types of impacts 1o be assessed) to make sure that
the project will provide the information the college needs and can use.

DATA-COLLECTION TOOILS

Having refincd the scope of the study, decisions must be made concerning

sampling, personnel, and scheduling. The choice of data-collection tools :
is determined by the type of information desired. project parameters,

quality of information desired, funds available, and the level and number

of staff available. Three data-collection tools—search of records, mail-out

surveys, and interviews—were found especially useful in developing the

Handbook. How to implement them is discussed in chaprer 3. Some

institutions, however, may find that other data-collection tools best

mect their nceds.

The three data-collection tools do not all produce the same quality
of information, and thus the project leader needs to consider what quality
is acceptable or desizable. The quality and cost of information, ircluding
the degree of specificity, increases progresswely in the sequence of record
search, mail-out surveys, and interviews. Unfortunately, records frequently:
do not conform to information necds. For example, the researcher who
might want to analyze certain data by voter precinct may discover that
data have not been collected by precinct. In most cases, therefore, mail-
out surveys and interviews will be more useful. However, mail-out surveys
can be biased by the self-selection of respondents. In any case, one should
collect only the information that is needed, not all that is available. In
most cases, mail-out surveys can meet community-impact-study infor-
mation needs more easily and cheaply than interviews. '

" The practical considerations of staff, time, and money all influence
the choice of data-collection tool. The project leader must consider what
the institution can as well as wants to do. A small institution with limited
staff should not undertake an extensive mail-out or interview survey

~unless it is willing to halt some other activities, hire additional staff, or

subcontract the work. Though a seemingly easy way of collecting a large
amount of data, 2 mail-out survey requires statf and time to tabulate and
analyze the data. Even if funds are available for machine tabulation,
staff might first have to prepare the data for processing, a task almost
as time-consuming as manual tabulation. This problem can be alleviated
by proper survey design, which is discussed in chapter 3. Availability of
funds is another consideration. Development and reproducnon of survey
questionnaires can be expensive. If the size of the survey sample is large

then the availability of a computer or funds for computer time is an
important consideratian.

9



The project leader needs to weigh all these factors in choosing dara-
collection tools. If possible, more than one tool shouid be used. to offset
individual methodological disadvantages, acquire complementary data,
and strengthen the validiry of the study.

SAMPLING |
Surveying the total population generally increases the reliability of the
findings, provides a hedge against the inevitable less-than-perfect response
rate, and eliminates the often time-consuming process of designating a
random or representative sample. Such a sampling strategy, however, is
usually too expensive. Thus when the survey is restricted to a sample of
the toral population, careful procedures should be followed to ensure
that the sample is large enough to permit valid inferences.

A survey sample represents a subgroup of elements (for example, a
small group of students) selected from a large population (for example,
all the students enrolled in the college) to obtain information about
it. Most surveys in postsecondary education require some type of sampling,
for three reasons. First, it is less expensive to survey a sample of a large
population. Second, sampling reduces time needed to collect and process
data, Third, sampling is usually more efficient than surveying the entire
population, since it permits the development of higher-quality instruments

Samples are of twc types, probability and nonprobability. The first
is based on the use of random sampling in the selection of elements from
the larger population; the second is not. Probability samples avoid biases
in the selection of the elements of the population by making sure that all
elements have an equal chance of being selected. Such a guarantee allows
the researcher to assume that the sample will.closely resemble the popu-
lation, Probability samples aisc permit estimates of sampling error.
Nonprobability samples, on the other hand, are useful when probability

sampling is too expensive or when a sample cannot be randomly selected

because the population members cannot be individually identified.

Elementary Survey Sampling (Mendenhall, Ott. and Scheaffer 1971)
and Sampling Technigues (Cochran 1963) are especially helpful in
developing sampling procedures. Foilowing are techniques thar might
be used with selected populations:

Population Techniques

Faculty or staff Total population

Students Random sample of classes
Random sample of students
Total population

10
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Citizens Stratified random sample of registered
voters by district, systematic sampling

(every fifth household)
Educators Purposely chosen

Simple random sample
Employers Simple random sample
Civic leaders Purposely chosen
Social-agency leaders Purposely chosen

Wliile the size of a sample depends on a number of factors, generally it
should be large enough to obtain a sufficient number of responses to
support reliable conclusions. According to Kish (1965),

Exact control of sample size is unnecessary and impossible in most situations.
It may be too difficult 1o obrtain either the informarion or procedures for
firmly controlling even the initial sample size. Moreover, nonresponses and
subclasses ntroduce additional sources of variation. We should aim at an
approximate control that is both feasible and desirable. The degree of
control depends on the situation. [p. 217)

Because the answer to this key question depends on the situation at hand,
any further discussion here may be more tanfusing than helpful. As
a result, one should consult the references in Mendenhall, Kish, 'énd
Cochran.

PERSONNEL CONSIDERATIONS
The size of the staff will depend on the scope of the study. Most studies
will need:

A project leader
Secrc:ana. tlme for typing quesiionnaire and cover-letter drafts

Typesettlﬁg and prmtmg time for questionnaire

® Computer-personnel time for creating survey sample lists and

address labels (or clerical time, if lists are created by hand, plus
typist time for typing envelope names and addresses)

Clerical time for stuffing and mailing each questionnaire

Clerical time for recording and tracking returned questionnaires '
Keypuncher time for punching responses ro returned questionnaires
Computer-data-analyst time for analyzing returned questionnaires
Report-writer time

Secretarial time for typing report ’

11
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Traitiing the staff requires particular attention. The experience of
developing the Handbook indicates that the importance of adeguate
training cannot be overemphasized. Many implementation problems and
defects in results can be directly traced to inadequacies in the training
program. The value of interviews, for example, can be sceverely limited by
inadequately trained staff,

The scope and time of the general training will depend on the
data-collection iools selected and the size of the staff. This training
should provide adequate information about the nature of the study,
develop and enhance necessary skills for carrying it out, and generate

positive, productive attitudes about the study. This last point requires

particular attention, since staff attitudes will have a substantial Impact
on the quality of the study. Staff who believe that the study is a wuaste
of time, that the institution cannot be improved. or that the findinge
will not be used can jeopardize the entire project. Conversely, those who
understand the purpose and value of the project and who belicve the
institution can be improved can increase the chances of success.

The project leader, who has direct knowledge of institutional con-
ditions and project staff, should design and direct the training program
and be present at all training sessions. If possible, the president should
open the training session with a statement indicating full institutional
commitment. The training sessions should be informal and dynamic and,
if possible, be held in small groups. Role plaving and group discussion
usually will foster understanding and enthusiasm more effectively than
will lecturing. In short, when designing and directing the training pro-
gram, the project leader nceds to be careful not to take desirable attitudes
and skills for granted.

"SCHEDULING

Once the staff has been selected, the project leader can schedule the various
activities of the study. The institution may desire to create a small task
force or working group to design the questionnaire ot interview schedule
for each population. The project leader may prefer to head each task force
or to have a person from each report to him. Because there will likely be
problems common to the survey of several populations, the project leader
inust become thoroughly familiar with all the methods employed and
coordinate the various task forces. The project leader should also describe
cach task in terms of institutional needs and resources and should try to
anticipate contingencies, such as the nced to cooperate with another
institution or to purchase computer time. The project leader will also
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have to anticipate the various decisions that will have to be made in
the course of the study. For example. at some point, the project leader
may have to designate the samples and determine whether the question-
naires will be printed, photocopied, or mimeagraphed. Failure to anticipate
such decisions early is quite likely to produce trouble later.

Next, the project leader needs to plan the specific tasks. in the order
they are to be performed. He or she should designate which tasks are
independent and can be done simultaneously, which are independent and
must be done scparately, and which are dependent. For example, training
the staff and drawing the sample are independent and can be done
simultaneously. Editing collected data and training staff are also inde-
pendent and can occur at different times, However, editing collected
darta obviously is a postcollection activity. Different activities may or may
not be synchronized but must be coordinated. For example, it is usually
more efficient to combine sampling activities for different populations.

In defining the tasks and their interrelationships and in anticipating -
decisions, the project manager will quite likely modify and refine survey
data-collection tools. Such modification and refinement are essential:
the tools described here should be viewed as guides to be modified to
meet the needs of the individual institution. The project leader or desig-
nated staff should also refine the darta-collection instruments contained
in appendix 2. While these instruments can be used without further
revision, most institutions will choose to modify them. However, it is
not recommended that institutions develop completely different ones,
since those in the Handbook have been tested and revised.

Data-collection tools described here were designed to be implemented
according to a two- to four-month schedule. However, three months would
probably be too short for one of the more complex tools, such as a set of
interviews, unless staff were assigned full time. On rhe other hand, .one
year would be too long to sustain enthusiasm and,wait for the results of
the study. The schedules for the individual tasks that constitute the study
should be realistic, allowing for contingencies but free of slack.

- MANAGING THE STUDY

If a project is well planned, managing it will be relatively straightforward.
Most management problems result from poor planning or inadequately
trained staff. Following is a discussion of general project management,

independent of any particular data-collection tool.
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* Being responsible for the success of the study, the project leader

must be knowledgeable about all its phases. The project leader
must act decisively and, after making a decision. should
communicate it in writing to all appropriate persons, not just
to those who may havc raised the issue.

The project leader should continuously monitor all activities with
the aid of a task chart. By charting the various tasks, the project
leader can eliminate scheduling conflicts and slack time. Contin-
gencies should be anticipated and the plan made as flexible as
possible. There are several methods of charting a project (fo-
example, PERT [Program Evaluation Review Technique] or
‘sante chares). Three easy-to-use task chart are shown in figures 2,
3. and 4. Figure 2 presents a chart that is usefu) in general project
management—ic highlights major phases of the project. Figures 3
and 4 show ex~mples of charts that can be used to highlight specific
activities within the major phases. In most circumstances, the
simpler the chart, the better.

Besides monitoring all phascs of activity, the project leader must
ensure the continuing administrative support essential for the suc-
cess of the project, even when more specific tasks seem more
pressing. He or she must also coordinate the work of the staff,
communicate with them about tasks to be performed, and en-
courage them to communicate with one another. Staff meetings
need to be held to discuss problems and criticisms. The project
icader should not be surprised when, during these meetings, per-
sons ask questions already answered in the training sessions,

The project leader must delegate much of the work to others, but
should personally participate in the analysis of data. Data ana-
lyzed only by statisticians would be of limited value, since proper
analysis requires an administrative perspective. Si milarly, the
editing of data-collection instruments, though often tedious, is
too important to be delegated to unrrained personnel and should
be performed by a responsible person who understands the con-
ceptual design of the project. Most important, the project lcader
should participate to some degree in each aspect of the project,
including the collection, tabulation, and analysis of data, since
only through such participation can he or she understand the
project and communicate its findings.

i
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PROJECT PHASE OUTLINE

PHASE OR TASK

PERSON RESPONSIBLE

OTHERS INVOLVED

Decision to conduct

community-impact study

President

Senior administrators

Decision made to
cenduct study

Choose project leader

President

Sentor administrators

Project leader selected

Determine preliminary
5((1!3{’

Project leader

Precident and senjor

administrators

Scope of saudy
described in writing

[
—
—y
il

Select constituencies Project leader President and senio Individuals selected 3/20 4717
for involvement administraton o represent
consttuencies
Besign study Project leader President. senior administrators, Study methods, 475 4/25
constitiencics, prajec staff personnel, and
schedule specitied

Data collection

Project leader

President, senior administrarors

Diara collected

Tabulate 3nd
analyze daw

Project leader

Results in rabular/
analytical form

E

Disseminate
results

Project leader

Project <taff, president, senior
administrators, constituencies

Reports developed
and distributed
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FIGURE 3

Ta~E CHART FOR IMPACT S11 DY

(Gantt Chary

Month: Ocroher
Davs
Tasks '3|5'4'§ 319‘”)'11'13 lillﬁrlﬁ lsiu) ?,zlzj z;lfzﬁlzé 33'51‘3'31
1. Draw sample from card file A '
and make master st e
2. Assign interviewers [ B
3, Train interviewers
4. Complete instruments for SE——
C.D EF
sampled cases _
5. Monitor data collection and - :
L B, C
edtt instruments _ )
6. Tabulate completed — - ' o
Lo A, C.D
instruments _ — -
_ ) _ . _ I -

A.B.C.D.E F. G, and H represent staff assigned 1o pirtular vasks
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FIGURE 4

Task CHART FOR IMPACT STUDY

(PERT Charr)

WEFKS

16 7 18 19 l

Draw Sample Assiﬁgn
trom Curd | I[nter-

File (A) T

Training
Sessions for
Interviewers (B. Q)

Complete Instruments
for Sampled Cases
(C. D, E.F, G, &« H)

Xerox
Instruments

(h

A.B.C.D,E.F.G. H.and | represent
staff assigned o partcular rasks
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Re-Do Instrumenes
Nor Properly !
Completed (E, G) .

Monitor Data Collection
_and Edit Instruments (B, C)

Tabulate Completed
Instruments (A, C, & D)
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CHAPTER 3

Data-Collection Procedures

This chapter describes three approaches—record searches, surveys, and
interviews—that can be used to collect community- impact data. Specific
collection procedures are presented in appendix 1.

RECORD SEARCHES
Dats on community coHEge irﬁpacts may be found in instifuticmal gmd

the types of data they mlght yaeld

Since the review of instrutional records alone can produce an unman-
ageable amount of data, one should first determine what data will best
answer the questions posed at the beginning of the study. One must also
consider the availability of different types of data. For example, how
casily can the data be located? Are they machine readable? Will they have
to be tabulated, or are they already summarized? Are they open to public
review? Is permission necessary to obtain them? Other considerations
might include the cost of personnel, supplies, and computer time. Staff
at one institution that conducted an impact study as part of the NCHEMS
project searched records for data on institutional enrollment (credit hours
produced, students admitted, degrees granted), community use of
college facilities, community employment of graduates, and institutional



TAB %1

EXAMPLES OF INFORMATION TYPES AND THEIR SOURCES THAT MIGHT BE GATHERED IN THE RECORD SEARCH

INFORMATION TYPE SOURCE

ECONOMIC: 1. Local expenditures by the college: Institutional Business Office

Taxes

Jrilities

Local goods and services

Capizal construction

¥ * N L §

Instututional payroll

2. College revenue Institutional Business Office

SERVICE: 1. Community parucipation In institutional Appropriate institutional office
social, cultural, and recreational programs (e.g.. Communiry Service Office)

[.2¥)

Community use of institutional facilities Appropriate institutional office
(e.g.. Insututional Facilities Office)

DEMOGRAPHIC: L. Description of callege community Institutional literature, census data (census tract and
Standard Metropolitan Statistical Area [SMSA] dara},
.cal government data, Chamber of Commerce data

2. Description of students Student Affairs Office.
Institutional Research Office,
Academic Affairs Office

Note: Caffrey and Isaacs offee useful suggestions for determiming what 1 pes of cconomin duta are imporam for a commu nity-impact study and how they can be

eitectively tabulared.
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mneome und expenditures. including the aumount of monev the college
brought into the commumity through salaries. purchuse of goods and
services, capital construction., and state ard.

The NCHEMS Qurcome Measurey and Procedures Manzadl (Micek,
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torms that could be used o assess:

Enrollment of nondegree and  nonceraticate secking  students

{fmeusure [- 1)

{ ST freefiv ijaatbedi il Colli b, Culiicadlion progrdanis
{measure [-2)

insttution’s pavment of focalund stere wses and wx compensations

Mmcasufe k-1

Instituaion’s purchase ot docally dehvered  goods and  senvices
(measure K-3)

Instiiution’s copitad equipment expenditure relevant 1o the local
community (medasure K-4)

Institunion’s capital construction expenditure relevant to the local

communtiy (measure K-3)

Figure 5 contauins procedures and forms rekiting 1o measure K-3: appendix |

contains the rest,

i;'l\:s
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Lamriiane. g

NATIONAL CENTER FOR HIGHER EDUCATION MANAGEMENT SYSTEMS

Outcome Measures and Procedures Manual

MEASURE NAME

2cally delivered goeds and services

DEF -

B Total amount of dollars expended on goods and services that are purchased by the
institution from the local community during a certain time period. Goods and
services are distinguished frem capital equipments generally defined by each
institution in terms of dollars and duration (see COMMENTS). Also, goods and
services, as referred to here, do not inelude utilities purchased from the
local commynity (see Outcome Measure K-2)

[ DATA_SOURCES |
Institutional Business Office
PROCEDURES
Search of Instituticnal Records

COMMENTS.

This outcome measure is identified as a
the Community (3.2.0.04) in
riables and Measures--see App

Financial Impact on
Education Outcome Va

In separating “"goods and services” from "ea

potential measure of an institution's

uses different criteria of dollars and duration.
consult the institution's business office to dete
distinguishing goods and services from capitai eq

t

ne NCHEMS Inventory of Higher
endix A,

pital eauipment" each institution

The user of the manual should
rming the criteria for
uipment,
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FIGURE 35— Continucd

ACQUISITION PROCEDURLS FOR OUTCOME MEASURE k-3

Considering the potential diversity in purchasing methods and record keeping
among institutions, it is expected that users of the manual will hava tg

make several decisions during the course of gathering the data far this measure.

For the purpoce of zlarifying *he process
to obtain the desired information, a simple flow chart is presented in
Figure K-3.1 on the next page. The use: may consult the information search

n zpplicable to his

L

process suggested in the figure and make a general gl

cr her particular situaticn prior to engaging in the data collection activity.

igure K-3.1

INFORMATION SEARCH PROCESS FOR OUTCOME MEASURE ¥-3

f s
o INSTITUTIONAL RECORDS

v __(START
i

;-"‘:AP‘E“\—_ -
" BATA™. YES |ASSEMBLE THE
SENTRALLY . _ | FIGURES BY
_PROCESSED? . |LOCAL
~ . ADDRESS

| 06 AJT KNOW

_~"THE FIGURES . YES | AGGREGATE
<77 1N EECH UNIT ' THE FIGLRES

©.. ASSEMBLED BY 7' FoR
. LOCAL ADDRESS? ‘jLL UNITS

' COMTINUE T

Bty S —
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FIGURE S Cromrnned

tromotne local cofmunity are to Be determined
Determine tre Suumdary 5% the 1nitusipa’s furs - D
Sefadn T OLAE iNnTInuT At busine, . 1fire Looderermine ahethe

pUFCRaL 1Ay

purchasing
designated

retrieving

dyainst that generated by another offica,

If the purchasing activity is not centralized or the needed

information is not centrally available, the following steps

should be taken:

EN Consult the institution's business office and identify
all purchasing units within the institution,

b.  Contact the person in charge of each purchasing unit's
expenditure records and obtain the needed information

for deriving the meature.

Calculate the total amount of dollars paid by each purchasing

unit in the institution to suppliers in the designated func-

tional local community within the specified time period.

4
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The muil-out saney has two muain advantuges D o can be wdminerered
more casthvand cheaply thao can a series of ineercews. <ioce much of e
work mvelved can be performed pardly B coluneers o work-studs
studente T relatvele Tosw et mukes 1t especidly artracsn e oo s titations
with limited budgen. Second. it permits an anonvrnous, and possibly
maie honestreponse than o g proach dhat ideeutios the respondent.
A rhe sumc mes howevers the manl-out survey has s hmitations.

e gt 1he R 1 i N P F e T
ML THE L= T EnInre mlist Dy teelatiuedn chuo e gl e LLIUETIOT e

tnderstood . the mail-out sumves does net usuadiy allow tor the colleoion
. ] 1 i - s I I

of deraled mtommanon Morcoven, Becatine oo Uy alien priodice

bow response tiresstherr Sndimes somerimes canmeot be eencralized o the

total populaion Such generalizanon usualle requires addigonal eps,

suchesesecond mathng. relephone suney, or inten reas fways of assesang
s prodine Bias e i ey

Atter deadimg o conducr womal-out suren, the project leader aand
the protect sttt will develop and west the survey instruments. Devel-
cpment andludes deading shich impacs 1o measure. desiening the

questions oo measure them. tormarang the questionnaire, and prog

testng the istrument Figure 6 contans an example of the twpe ot form
developed i the NCHEMS Qutcome Meavires and Procedures Manual to
e s ttutenal purtiapation in communin attairs. Apperdiv 1 indudes
procedures contained in the Ouecome Measures and Procedures Masial

Renkiewicz 19770 pp. 63-73) for collecting duta about the following

(pp. 183-95. 197-201. 225-40) und 11s supplement (Micek. Armijo. and
impacts. together with instructions for their use:

[nsttution’s parucipacion in community affuirs (measure 1-1)

Communiny use of institutional facilities (measure J-3)

Local expenditires by tacuin and statr (measure K-6)

Local expenditures by students (measure K-7)

Local expenditures by visitors (measure K-8)

Communite awareness of L use of, and satistacton with inseructional
programs (measure 1-3)

Community swarencess of, use ot and satisfaction with institutional
servives (measure J--4)

Community unmet educational needs (measu re J-0)
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NATIONAL CENTER FOR HIGHER EDUCATION MANAGEMENT $13TEMS

Qutcome Measures and Procedures Manual

T
L

HEAS!BE NAME Institutien's participation in community affairs

DEFINITION
The niymber of faculty, staff, and students who participate in various types

of off-campus activities in the comrunity, such ag workshops, consuiting, or giving
lectures.

[ DATA SOURCES |

Heads of departments or organizaticnal units in the institution, faculty,
current students

PROCEDURES |
Administration of a Survey Questionnaire

COMMENTS

This outcome measure is identified as a proxy measure of an institution's
contribution to the community through services provided by the faeculty,
staff, and students to various community groups and organizations. See
outcome variable Extension Services (3.2.0.01), Personal Services (3.2.0.02),
and Extramural Cultural and Recreational Services (3.2.0.03) in the NCHEMS
Inventory of Higher Education Outcome Variables and Measures--see Appendix A,

20
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FIGURE tv- ~Cunttnaed

ACQUISITION PROCEDURES FOR OUTCOME MEASURE J-1

Two alternative procedures are suggested for obtaining data about the extent 10
which persons in the institution (faculty, ntaff, ard =t cen+c) nacticipata in
various kinds of community activities. The first procedure attempts to identify
the extent of participation in community activitics by faculty, staff, and/or

students as a result of an institutional assignment.

The second alternative for obtaining data for outcome measure J-7 involves the
administration of e faculty activity analysis survey, Both procedures, as
presented here, have major limitations. The major deficiency of the first
procedure is that it does not identify thosce cormunity activities in which
faculty, staff, and students participate on a voluntary basis. The major
limitation of the faculty activity analysis procedures is that it is restrict-

ed to faculty activities.

Procedures for a FACULTY, STAFF, and STUDENT COMMUNITY ACTIVITY SURVEY

Questionnaire

[SEE FOLLOWING PAGE]
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FIGURE 6—Continued

INSTRUCTIONS: The following questionnaire items are to determine

the extent to which persons associated with your department or )
organizational unit have participated in various community activities
{e.g., censulting, art performance, lectures or seminars for the public,
internships, work study, and policy development) during [Perioa of Time].

1. Your name:

2. The name of your department or organizational unit:

-

3. Has your department or organjzational u4nit assigned, sponsored, or
co-sponsored the participation of any of your faculty, staff, and/or
students in community activities during [Period of Time]?

(1) Yes (GO TO QUESTION 4)

(2) No (SKIP TO QUESTION )

4. Please identify in the spaces below: (1) the name of the activities

or events in which these individuals have participated and (2)
estimate the number of faculty. staff, and/or students who participated
in each.

Number of:

Name or Description of Activity Faculty Staff Students
1.
3. o - ) ) - )
4,
5.
- _ _

THANK YOU FOR YOUR ASSISTANCE




FIGURE 6—Continued

Procedures for a FACULTY ACTIVITY ANALYSIS Questionnaire

If this alternative is chosen, it is believed that the user will wish to
vities, but also to teaching, scholarship, and internal service activities,
Therefore, it is recommended that the user consider implementation of the
Faculty Activity and Outcomes Analysis (FAOA) survey procedures which have
been developed by NCHEMS (Manning and Romney, 1973). These procedures have
been designed to collect activity data that should be useful for a variety

of institutional planning, management, and evaluation functions.

In the FAOA survey instrument, Section D, Public Service Activities, is for
example, the following activities would be included:

= consulting

- giving professional advice

- directing or participating in comunity training

~ urban extension

- giving lectures or seminars for the general public
- patient care

= agricultural extension

D of the questionnaire concerns faculty Public Service Activities.

29
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FIGURE 6—Continued

FACULTY ACTIVITY
AND OUTCOME SURVEY

Name -

_Date______AcademicTerm____

Please address any questions to____

Phone

Upon completion, please detach the form and send it to i i} _ — —

Purpose of Survey

Use this space for describing the
purpose of the survey and how the
collected data will be used.

4.
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staff should LGDS]dEl‘ (1) the desxgn of thc questmnna;rm (2) the use of
open- or closed-ended items, (3) the wording of the items, (4) their
arrangement and instructions for completing them, (5) pilot testing,
(6) distribution costs, and (7) follow-up strategies.

QUESTIONNAIRE DESIGN
An attractive questionnaire format can help achieve a high response rate.
To make the questionnaire attractive, one should:

1. Keep it as brief as possible; when many questions are asked, one
may want to consider giving parts of the questionnaire to different
samples of the same population to make each questionnaire as
short as possible

2. Use high-quality paper and printing whenever possible, and make
sure that the type is large enough to be easily read

3. Design the cover of the questionnaire so that it is distinctive,
acsthetically appealing, and easy to read

4. Make it easy for respondents to record their answers

5. Have a logical and ecasily followed order and organization of
questions; for example, provide clear instructions when subsequent
questions are contingent on an earlier response

6. Use plenty of white space between i items

A final pomt to bc considered in questionnaire design is how the
responses will be coded once it is returned. For example, if the responses
are to be keypunched directly from the questionnaire, the staff will need
to make sure the keypuncher can easily recognize the number or letter
assigned to questionnaire items and their responses. (A good rule is to
have the questionnaire draft reviewed by a data-processing expert to
make sure it can be accurately keypunched.)

USE OF OPEN- OR CLOSED-ENDED ITEMS

In an open-ended item, the respondent supplies his or her own answer; in
a closed-ended one, he or she selects answers from a list supplied by the
researcher. Whitney (1972) listed the following advantages for each type:

Open-ended items:
* Are relatively free from the researcher’s influence

® Elicita wide varieqf of i’ESpﬂﬁSCS
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Provide background for interpreting results

Give respondents a chance to express their opinions

Are more courteous

Can aid in drafting questions and coding responses (when used in
pilot work)

* Give detail and credibility to the final report

Closed-ended items:

Are more uniformly interpreted by respondents
Produce easily tabulated responses

Are unaffected by the respondent’s verbosity
Eliminate problems of vocabulary and definition
Permit more questions

WORDING OF ITEMS

Items must be clear and unambiguous, so that respondents understand
exactly what the researcher wants to know. The following points should
be considered:

® Items should be kept as short as possible, because those that are
too long often will cause the respondent to forget their purpose;
long items can also jeopardize questionnaire reliability and response
rate by irritating respondents

® Language should be simple, clear, and straightforward; items
should be written so that the respondent is addressed respectfully
and courteously (

* Whenever possible, simple sentences should be used

* .Biased words or phrases should be avoided

* If questionnaire items offer alternative responses to be checked by
the respondent, the set of responses should include all possible
and distinct responses to the question in focus to avoid confusion
(in other words, the set of responses should be exhaustive and
mutually exclusive)

* “Double-barreled’’ items that, in fact, ask two questions should
be avoided; Babbic (1973) suggests that whenever the word @
appears in a questionnaire item, the item should be reviewed
for unity ’

ARRANGEMENT OF ITEMS
As a general rule, a questionnaire should begin with the set of questions
most likely to make the respondent want to respond. Usually, questions
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. - ——————— —
ahout sttimds-; and ﬁ;ltisfiiftioﬂ are hettl‘:f f'o’r this purpcr;e thaﬁ ones abauz

gruup::d 10 'C[ht,ﬁ hll’ L,mmplc, quutmns LDnccrmng cdug:l,uonal progress
and plans might constitute one group and questions about occupational
status and plans another. After this rule has been considered, one should
group 1tems according to format; tor example. all sentence-completion
i‘ci‘n’% on a P:ir[i(Ul;lr mpic shouH ht Jrfav(d mgt:[hc’*r Most rc*zt‘dr’chcrs
nt 1hc, qLJLS[!()[lndll"L, unlf;:s rhg-y are crucial fo;r S{f[tmg [hé tone or Intro-
ducing the substnce of the qrestionnaire. Besides helping the respondents
mmplctc thL quununnam well-phrased instructions can establish and

PILOT TESTING

The project leader and project statf should present the developed ques-
tionnaires first to the institutional administration for comment and
citcism. When presenting them, the project leader should review the
objectives and extent of th(‘ study and the uses of the data. to consolidate
support for the study. After the administration has approved the ques-
tonnaires, an gldV!SC)F} group might review them. Each questionnaire
should be tested on a small subset of the targer population. On the basis
of these pilot tests, the survey questionnaires are then revised.

DISTRIBUTION COSTS

A cover letter should be included with each questionnaire. This letter
might stress the importance of receiving a response, affirm its confiden-
tiality, and emphasize the value of the study to the community as well
as the institution. The cover letter may be printed on institutional
stationery, or the letter may be printed on the questionnaire itself (see
appendix 2). A recent NCHEMS study suggests that the former may
produce a higher response rate. Whichever is chosen, the letter should
be signed by the president.

Tabie 2 lists the materials required for the initial contact in mail-
and hand-out surveys, along with estimated costs of each. Estimated costs
are based on a survey of 1,000 participants; costs of larger or smaller
faurvfys -;houlcl be roughiy pmportionsl Suwev resesrfh litfr:aturf: indifstes
rate (SiE Lmsky 1963, for an overview of this lltEI’atufE), In psrtxcular
studies have shown that using first-class postage. particularly commem-
orative stamps, can increase the response rate by as much as 10 percent
(Hensley 1974 and Champion and Sear 1969). Because a high response
rate is essential, first class should be used instead of bulk-rate postage on
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TABLE 2

=

ESTIMATED COSTS (AS OF 1977) OF MATERIALS FOR INITIAL MAIL. OR HAND.OUT CONTACT WITH 1,000 PARTIC 'PANTS

; ESTIMATED COSTS*

First- Nonprofit-
- MATERIALS NUMBER | EXPLANATION Class Permic | Hand-Out
Mail Mail

Questionnaires 1,000 Printing costs estimated at $.10 $100.00 | $100.00 | $100.00

Cover Letters 1,000 Printed on official stationery 10.00 10.00 10.00
Return Envelopes 1,000 Business-reply return envelopes
(a) Printing costs 15.00 15.00
(b) Postage costsat $.15 each x 300 returned 45.00 45.00

Mailing Envelupes 1,000 Standard business size 15.00 15.00

First-Class Postage 1,000 First class commemorative stamps at $.13 each 130.00

Nonprofir Permits with First- 1,000 (2) Nonprofit permits at $.02 cach 20.00
Class Postage for Undeliverables (b) Estimated 10 percent undeliverables ac $.13 each 13.00

TOTAL $315.00 | $218.00 | $110.00

Per-Participant Contact Costs .32 .22 11

Per-Participant Response Costs (estimating 300 responses) _ 1.05 .73 .37

Note: The hand-out method . walves distributing a survey to a participant who fills it out and returns it on the spor.
*Estimared costs for more or fewer than 1,000 participants should be approximately proportional.

ERIC
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the outside mailing envelopes. First-class mail has the added advantage of
being forwarded by the post office. Hensley also showed the importance
for the inner return envelope to be diffetent from the ouier mailing one,
and that the least expensive choice, a business-reply, printed return
cnvelope, achieves the highest response rate when combined with the
commemorative stamp outside.

Other mailing costs not shown in table 2 are those required for either
typing names and addresses of participants on the envelopes or generating
computer-printed name and address labels. These costs will vary depending
on the institution but should be included in cost estirnates for the survey.
At least one study (Carpenter 1974-75) showed that personalizing the /
cover letter by manually typing names and addresses increased the responsc
rate, though not greatly, over computer- or machine-produced name
and addresses. One would expect, therefore, a similar effect from typin
envelope addresses; thus if all other factors are equal, typing the partici-
panis’ names and addresses would be preferable. However, if the institution
can address the envelopes more cheaply with computers, then compurer-
produced labels would be a reasonable alternative. :

Other costs incurred in conducting a survey, primarily those of
personnel, are difficult to estimate, because they will vary from institution
to institution, depending on salaries and staff rime invested. Distributing!
the survey by band often produces a higher return rate than by mail. The !
method of the hand-out will vary according to the population to be
surveyed; faculty, for example, could be surveyed at 2 faculty meeting,
students at registration or in classes. Whatever-methods are employed,
a site that might bias the response, such as a counseling center, ought to
be avoided. Moreover, possible respondents need to clearly understand
that they are not required to complete the survey, since responses from
unwilling respondents could be deliberately inaccurate.

FOLLOW-UP STRATEGIES

Since follow-ups usually increase response rates, they are recommended
when feasible. Plans for follow-up, with or without tracking, need to be
made before the initial mailing of the survey questionnaires. A follow-up
with tracking consists of a second mailing to all participants who have not
yet responded. If a follow-up with tracking is planned, a list of participant
identification numbers, names, and addresses will be made before the
initial mailing. If a computerized data file is used to produce mailing
labels for possible respondents; tracking sheets can probably be produced
by the computer; otherwise, they must be typed. One person should
record on a tracking sheet the return of each questionnaire (figure 7 contains
a sample tracking sheer). All returned materials. even undelivered ques-
tionnaires, should be kept until the end of the survey.
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FIGURE 7

TRACKING SHEET

Name

lAdde.r;s

FIRST MAILING

SECOND MAILING

Undeliverable

Unusable

Darte Sent | Undeliverable

Unusable

Usahle

0003
~ 0004
0005
0006
0007
0008
0009
0010
0011

0012

Rebesca Conners
Francis Olson
Richard Dyer
Pat Stockdill
James Taylor

Paul Millar

1031 Birch Street
Finneytown, OH 45231
836 8th Avenue
Cincinnaci, OH 45230
Re. 1, Box 353

Green Hills, OH 45203
998 Winton Place
Cincinnati, OH 45214

1100 Falmouth Drive

Cincinnati, OH 45231
1492 32nd Street
Cincinnati, OH 45244

»

e

3/14

3/12




O

ERIC

Aruitoxt provided by Eic:

If the follow-up is not tracked, and if the sample selected for the
study is not too large. cach person included in the initial mailing could
receve u second questionnaire with a note asking for a response if one has
not already been sent. A variation of this approach would be to send all
persons included in the inidal mailing a postcard reminding them to
return the questionnaire, if they have not already done so. If this method
s chosen. the posteard should also advise the respondent how to get a
second questionnaire if the first has been misplaced. One of the schools
that participated in the NCHEMS project found this method moderately
successful and avoided the cost of printing a complete set of additional
questionnaires.

Telephone follow-ups are usually quite effective in increasing return
rates. These would be especially appropriate in a community-impact seudy.
because the geographic area of the study would usually involve only local
calls. Before choosing this approach. however, the project leader and
project staft need to consider the availability of appropriate staff to make
the telephone calls.

INTERVIEWS

I aninterview, the researcher can pursue the same types of questions as
in a mail- or hand-outsurvey Interviews can also obtain a great variety of
information through follow-up questioning. However, they are time
consuming and cxpensive and require considerable skill, sensitivity, and
effort. Furthermore, interviewer bias—systematic errors sometimes intro-
duced by even trained interviewers—is difficult to correct and may distort
the findings. Telephone interviews have the additional disadvantage of
requiring extra time to find current telephone numbers and to contact
respondents.

Each of the three types of interviews—individual, group, and telephone
—requires basic preparation. First, questions must be formulated, These
may refer. to the history of the person interviewed as well as that person’s
opinions. Next, the rescarcher should decide how to arrange the questions
;fmd when to use ﬁpﬁ‘ﬁ- or flosed e']ded itfms ThE intc:rvifw qu&s’tionnair&

dcvclnp a 5candard set nf prmtdul‘ts, and chmmatc conf usmg items, Thf:ﬁ.
for each type of interview, a sample needs to be selected, and, for the
individual and group interviéws, contacts made by letter or telephone to
establish times and locations. One institution that participated in the
NCHEMS project conducted group interviews of social and civic leaders

by holding breakfast and lunch group-interview sessions, moderated by
41
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the college president, at which the participants exchanged ideas and
reactions about the college’s impact. Participants completed questionnaires
prior to meetings, and comments were recorded and transcribed. This
method enabled the college to interview a large number of social and civic
leaders at one time and to establish a dialogue on important issues. By
brirging community leaders to campus, the study was able to enhance
interest in the college and its programs. Figure 8 contains an example of
the interview schedule uséd by the presiden: of this college in the interview
sessions with social and civic leaders. ‘

In addition, personal and telephone interviews can be used by
researchers to pursue selected issues and individual ICSponses In greater
detail. Names and telephone numbers can be voluntarily obtained from
many questionnaire respondents by asking on the survey form whether
the respondent would be willing to discuss his or her response in a follow-
up interview.

"
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[ 2%

6.

FIGURE 4
SOCIAL-CIVIC GROUP INTERVIEWS
Date ___
Time _____
What agnificant differences has (name of college) made in the (name of

comimunity) community over the last 10 years?

What kinds of impacts has (name of college) made on the following
COMMUNItY groups?
a. Employers in the arca—

b. Community service agencies—

¢. Localand state government agencies—

d. Orhereducational institutions—

¢. The general community—

In your view, what is the /mage of (name of college) in the community?

To what extent do you feel the College is doing a good job in serving
the communiry? :

To what extent do you feel the community is aware of the courses, services,
and resources (e.g., the College facilities) offered by (name of college)
(“"youragency and its clients’ for social-agency directors)?

In what ways or areas might the College be more responsive to the
educational needs of the community (*‘to your agency of clients™ for
social-agency directors)?

- What types of courses and services ought the College emphasize over

the next five years?



Tabulation, Analysis, and
Dissemination of Study Data

TABULATION

Tabulation can begin as soon as the questionnaires are returned. Whether
‘the data are tabulated by hand or by computer will affect the extent to
which they can be analyzed.

In manual tabulation, the staff will visually edit the questionnaires,
hand code them when necessary, transfer the data from the questionnaires
to the tabulation sheet, count checkmarks by column, and, for cross
tabulations, count and record pairs of checkmarks. Open-ended responses
might also require hand coding. For example, an item on the questionnaire
might require students to list their field of study. Response could be
converted to a numeric code to facilitate tabulation. Figure 9 is a sample
tabulation sheet that can be used in manual tabulation.

For example, item 1 might read:

What is your age? (Check the appropriate categoty.)
Upder 18

— 2, 18¢t0 30

—-3. 311043

— 4. 441056

57 of over

-5

o
€
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- ’ FIGURE 9

SAMPLE TARULATION SHEE
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e respondent checked option 20 checkmark would be placed in the
Al described by questonnaire number 0001, age category 2. The number
of checkmarks in cach column can be totaled as cach wbulation shect
v completed. After all sheets have been returned, grand torals for each
column can be obrained by adding the totals of the same column on
the ditferent sheew. This procedure will yield the data necessary 1o complete
asummuary by ttem For example, the summary for the age question

mighre look like this:

Age Category Number of Kespondents
! 2
2 12
i 7
i 2
5 1
Blink I

Addional trequency distributions, cumulative frequency distributions,
and such can be derived from this information. If possible, however, the
Lincshould be processed by computer rather than by hand, since computer
processing expedites tabulation and cross tabulation.

The tasks involved i computer abulation are visually editing
questionnatres, hand coding when necessary, keypunching. and verifying
and editing data. It computer processing is planned, keypunching codes
and column numbers should be designated on the questionnaire (the
questionnaires in appendix 2 are so designed). The punched cards should
aiso be verified by the keypuncher. Even though verification will nearly
double the cost of keypunching, it will climinate many punching errors.
The keypuncher should call the project leader about any ambiguities found
whtle punching responses.

Compurter editing will improve the quality of the data by reducing the
appendix Efor a detailed discussion of computer editing.) In any ques-
tonnaire survey, errors are bound to occur in recording responses. These
crrors may have been made by the respondent. in not following directions,
the hand coder. or the keypuncher. Computer editing can detect two
kinds of errors:

L. Respos ses may be out of acceptable ranges for an item. For example,
one or two tespondents may have sex codes of 3. This type of error
can be derecied by inspection of a preliminary frequency distri-
bution ot all responses 1o the questionnaire for all students using
a4 package program such as the Staustical Package for the Social
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Scaences (SPSS). Alwernatively, a speciul computer program can
be written that checks for out-of-range responses to cach item for
each questionnaire and prints a message when an error is found
Correction of errors consists of locating the original questionnaire
for which an error occurred and then correcting the appropriate
card columns.

2. Logically inconsistent responses may be found among pairs or sets
of responses to the questionnaire. One such inconsistency is a
student responding to a ‘‘current degree-sought’’ item with
"‘doctoral degree,”" for example, and also indicating that he or
she is a sophomore. These types of errors can be detected only by
a special program written to compare pairs or sets of responses for
cach respondent and programmed to write an error message when
an inconsistency occurs. Correction consists of changing the key-
punched cards after checking with the original questionnaire to
see what the correct responses are. In many cases, these types of
errors exist even on the questionnaire (because the respondent
madé a miscake) If this ;g thE case, a judgmfmgl E]E‘(‘i‘ii()ﬁ must
rcspomes changed to “'blanks’" or * no fESpOﬂSC‘: by dclcung
responses from the appropriate card columns.

From the above editing suggestions, it can be seen that one should keep
the original questionnaires sorted in the same order as the cards, generally
in rﬁspundcnt identification number order. By keeping the questionnaires
sorted, it will always be easy to find quickly a particular questionnaire
needed for editing verification or any other purpose. It is suggested that
a person with data-processing background be included on the project
staff to handle the above-mentioned type of problem.

DATA ANALYSIS
This phase of a community-impact study consists of deriving a sct of
descriptive statistics (such as absolute and cumulative frequencies, per-
centages, means, and standard deviations) that summarizes the ques-
tionnaire responses. It might also include a summary of open-ended
responses and a determination of the degree of response bias. This basic
descriptive analysis is then followed by as much additional analysis as
time mcﬁey, gnd intéfESt pfrmit Guidflim;s are <uggested bE]OW for



STATISTICAL ANALY SIS

Descriptive analyses of the returned questionnatres usually consist of
frequencies (counts) and percentages of the number who responded 1o
cach opuon of cach queytion. Thus cach 1tem would be tabulated as in
this example;

programs and services as needed by the residents of (name of community)
bevond the high-school level. The education and training provided by
(name of institution) are intended to help students obtain the knowledge
and skills needed for educational and occupational career advancement,
personal developt :nt, and recreational enjoyment.

Given this overall purpose of (namie of instncaton), how well 15 (name
of tnstitution) achieving this goal?

—._ L. Very poor job
_ 2. Less than sutsfuctory job
3. Sausfactory job
—. 4. More thun sansfactory job
5. Excellent jqb
" Relanive Adjusted Cum
Absolute’ Freq Freq Freq
Code Freq ;’g (Pcr) (Pct) (Pcr)
1 3 .8 B 9
2 G 1.6 1.8 2.7
3 123 32.1 37.4 40.1
4 124 32.4 37.7 77.8
5 73 19.1 222 100.0
Blank 54 14,1 - 100.0
Total 383 100.0 100.0

In the above table, the “‘Code’’ column lists the possible options for
the item; the **Absolute Freq'* colurn lists the number of responses to
cach option (the three respondents who chose option 1); the ‘‘Relative
Freq"" column lists the percentage of respondents choosing each option,
including those who left this item blank (14.1 percent of those who
returned a questionnaire left this item blank); the ‘‘Adjusted Freq'
column shows the percentage of respondents choosing each option,
excluding blanks; and the *'Cum Freq'' column gives the percentage of

respondents who chose that res ¢ or a response listed prior to it
(2.7 pereent of the respondents hose options 1 or 2, 40.1 percent chose

opuons 1, 2, or 3, and so forth; .
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If possible, it is also useful to produce a histogram for cach item,
similar to this:

Blank vttt gy
(Missing) |

0 40 s Ui Ten 200
Frequency

This histogram depicts what is listed in the " Absolute Freq” column of
the previous table. It tells the reader very quickly that the respondents
think that the institution has been very successful in achicving its goals.
The mean and standard deviation should be calculated for questionpaire
items that have an underlyirg scale, like the following item asked of insti-
tutional faculty and staff:

Please estimate your average monthlv_expendirures in the local com-

munity for the following:
(please till in
estimated monthly
dollar amounr)

oo

Utilities (water, gas, electric,

telephone, garbage) —_—
Food and b ges _—
Real-estate tuses o
Automobile (payments, repairs, gas,

insurance) -
Chanitable donations o
Clothing (purchase, cleaning) -
Entertainment _—

noon

g I

Insurance) —
k. Insurance (other than car or health) e
I Magazines and newspapers e
m. Personal items (such as jewelry.

woilet goods) —

50
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Summary of Responses:
Mean Standurd Deviation

a.  Rentor house payment 205.05 101.21
b. Urilities {warer, gas. electrc,

telephone. garbage) 82 98 45.97
c. Food and beverages 169.58 107.41
d. Real-estate taxes 126.84 179.29
€.  Automobile (payments, repairs,
Eds. insurance) 126.10 78.44
Chariable donations 43.28 53.73
Clothing (purchase. cleaning) 45.21 40.35
Entertainment 39.34 29.08
Furniture. large appliances, etc. 46.43 62.46
Health (doctors, hospital, dental,
insurance) 31.74 49.45
k. Insurance {other than car or health) 44.21 55.04
Magazines and newspapers 11.99 10.58
m. Penonal items (such as jewelry,

totler goods) 23.49 45.23

T ™

Dther types of descriptive statistics, such as medians, modes, and variances.
can be used in analysis when appropriate (Mendenhall, Otr, and Scheaffer
1971).

All the basic descriptive analyses suggested above can be performed
for various subgroups of the sample that may be of interest as well as for
the total sample. Below are examples of subgroup analysis that might be
performed on populations included in a community-impact study:

Population Subgroups
Ciuzens Geographic location
<

' Ll group

Age category

Income category
Faculty and Staff b - vs. part-time

Age category

Income category
Students Geographic location

Sex

Ethnic group

Major field or program

Full- vs. part-time
Employers Type (e.g., manufacturing,

CONSIruction)
Location

51
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Whenever a subgroup analysis is performed. the number of re-
spondents in the subgroup should be large Lﬂ()ugh to make valid inferences
possible. This number depends on the size of the populaucn. the sample
selected, and the subgroup Sometimes it may be necessary to oversample
certain subgroups, to assure that the number of cases 15 sufficient to
support analysis (Mendenhall, O, and Scheaffer 1971, Cochran 1963).

Dara can also be cross tabulated (subgroup analysis is one type of
cross abulation). If the data are w be cross tbulated manually, only
a few of the most important tabulations can bhe selecied. Computer
processing. however, removes this constraine and permite the scope of
analysis o be expanded w indude ureas of interest as well as IMportane.

The follomng is an example of cross-tabulation analysis applied to a

community-impace study:
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LESSTHA SATISFAC MORE THA EXCELLEN

S a faculty or staff member of (name of institution), have you given
ny of your tine to community-service activities such as consulting,
art exhibits, lectures, or seminars for the public?

The overall purpose of (name of institu-
tion) is to provide educational programs
and services as needed by the residents
of (name of community) beyond the
high-school level. The education and
training provided by (name of institution)
are intended to heip students obtain the
knowiedge and skills needed for educa-
tional and occupational career advance-
ment, personal development, and
recreational enjoyment.

Given this overall purpose of (name of
institution), how well 1s (name of insti-
tution) achieving this goal?

.1, Very poor job

___2. Less than satisfactory job

3. Satisfactory job

__ 4. More than satisfactory job
5. Excellentjob



One interpretation of the data might be that faculty and staff involvernent
in community-service activities is unrelated to cheir percepuon of how
well the college is achieving its goals.

In some situations. it is desirable 10 use an open-ended item rather than
one that allows only cerain responses. Analysis of open-ended questions,
however. 1s usually more difficulr. Following is an example of an open-

ended 1tem:
Name two things you feel that (nume of institution) is nor doing well.

Afier u review of all tesponses, the following citerarics were developed

and cach response placed 1n one of them:

Academic Standards

1. Retining low achievers
Requiring high enough standard of performance of students
Monitoring students not really seeking education bur simply qualifving

[0

bt

tor social-security benefin

Communirty Relations
1. Advertising the advantages of attending
Providing more information for public
Developing enough industry contact
Sharing information
. Meeting with agencies in the community before certain counes are
offered
6. Communicating with high-school students o to what i avatfable 1o them
7. Communicating with the public a large
8. Publicizing its presence and aapabiliies to the immediate community
9. Promoting itself
0. Publicizing its progr:
1. Increasing its credibility in the eyes ot the community mapidly enough

S e e B

sin the communiry at large

Curniculum and Programs
1. Developing vocational programs
2. Making available academic night counes o a greater extent
3. Meeting all the vocational needs of the areu
4. Surengthening material (business. management matenal)
5. Appearing adequate in skills training leading to jobs
6. Providing enough job training for industral subjeers
7. Developing sufficient depth of subject matter

Resources

1. Improving library

2. Improving level of academic teaching
3. Improving counseling

54
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Miscellaneous Ocher
1. Improving intercollegiate athlerics
2. Sumulating adults to participate
3. Clanfying the need for education in leisure and recreational enjoyment

Program Coordination
1. Coordinating with offerings of four-year institutions
2. Coordinaung with other universities in the area

in developing an open-ended item. the instrument designer will usually
anucipate most of the categories of responses thar will be reccived from
the study participants. Neverthieless. all responses should be reviewed
bdorc‘ L.l[tgufl(i% are tsmhlxshfd See Selluz et al. (1951) for a gond dis-

In a Lommumtqupaft study. most institutions will find it heneficial 1o
compare responses across the surveyed populations. For this to be done,
some ttems on each survey instrument should be identically worded. An
example of such an item and the organization of data collected from it
follows:

Are there educational needs in (name of community) which you feel
(name of institurion) should be attempting to meet but is not meeting at
the present time? -

1. Yes

2. No

Analysis (the numbers in the following table are percentages):

Population Response
Yes No Blank
Faculey and Seaff 36.2 58.2 5.6
Citizens 13.6 59.3 27.2
Employers 20.2 61.7 18.1
Educators 22.6 60.8 16.6

vIne interpretation might be .t the faculty and staff are more aware than
are the other populazions of unmet educational needs.

ASSESSING RESPONSE BIAS

Response bias exists when respondents to a questionnaire survey differ
systematically from the tc:al sample to whom the questionnaires were sent.
Respondents usually tend to be more concerned, more interested, or more
enthusiastic than nonrespondents. Respondents also tend to have stronger
views and to fecl more positively about an institution.
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Response brus can usually be assessed in two ways. The rescarcher can
solate a small random sample of nonrespondents wnd srr?w to obuauna vahd
questtonnaires from them. to compare virh rhe questonnaires of the
original respondents. A good approach tor un11r1mr]1t\=xmpnf study.
this method requires caretul tracking of rerurned questonmires, and
hence additional costs.

Response bras can also be assessed by examining the characteristios
of respondents and nonrespondents by using demographic daw. This
approach requires especially good planning in choosing the nopuliations
o be surveved. because certam demographic date such ae sex. ethni
category.and age. miost be avarlabic on the population. and. o« i the
previous approdach, retarned questionnaires must be tracked Whichever
way ob assessing response bras is chosen. the resear her should remember

[0 dm Linent ar

\ urmp irsons berween respo mdene and nonrespondenis

v re

muy rrprts‘c*m gl hi;m:d group.

DISSEMINAT IO

Untortunately, institutions sometimes conduct 4 research study such s
community-impact one and never publish or disseminate their findings
This wastes ume and money tor others and makes 10 more difficult o
cbrain funding and support for other npes of reseanch, The project
manager should therefore disseminate the findings of the study o ail
interested persons, not only to ensure that the tindings will be used bur
also to make people aware of the value of such stud e

If potential uses und users of the findings are identificd during the
planning stuge of the study. as chaprer 2 advises. then actual use will be
casier. Close coordination with the president of the insdtution and the
senior administrators solves much of the problem. since these people are
preciscly the ones for whom the findings will be most useful. One w av o
indicate potential uses of information is to list the rite of cach adminis-
trator and. by the title. possible uses of the findings.,

U;uallx a communitv-impact study will be defined so rthat several
populations within the community pacicipate i the swudy (see chaprer 2).

Based on the experience of develaping this Hundbook. it is recommended

that a separate document be prcpnrcd that gives all the relevant dara for
cach population. Below is an examp/e of what the tible of contents might
look like for a document describing un emplover population.
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Table ot Contents
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Cross tabalated by ttems 3-8, ... (.

Item 7—Quality of truning. ... 94
ltem 8—Specitic tmining. ... ... ...... ... ... . ..... 06
ltem 9 —Powwon ade ... 000 L U8
Item 10— Number of emplovees, ... ... ... ... 100
Commentsonitem 2. ... .. ... .. ... ... ..., e [ 1}
Commentsonitem 7. ... L L A N 1 &

Posimon tidles—item 9. ... 107
Commments . ...

In the example. employers were surveyed through a mail-out questionnaire.
The firstitem is the letter used in the initial mailing. It is followed by the
questionnaire used in the survey and by the follow-up letter sent to non-
respondents after two weeks. Responses to each of the items were then
tabulated and summarized in table form (see page 49 for an example).
Selected cross tabulations are then listed by item number (sec page 53 for
an example). This analysis is followed by summaries of all open-ended
questions (items 2, 7, and 8) and a list of respondents’ position titles.
The last item in the table of contents contains all additional comments
made by respondents.

The important findings from each population then might be brought
together in an executive summary. The table of contents for this document

might be:

Wl
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Introduction (this should include the background and purpose of the study)
Citizens

Employers

Faculry and Staff

Educators

Civic Leaders

Other Information

Conclusion

For each population that participared in the study, a section should
be included that describes the method of selecting respondents, the data-
codection tool used (questicnnaire or interview), and findings about thar
particular population. **Other Information'’ might contain enrollment
statistics for several years, revenue and expenditure trends, and other items
that describe the impaces the institution is making on its community.
The executive summary could then be distributed to the president and
senior administrators and perhaps to the advisory group. Several copies
of the appendixes should be made available for those interested.

This distribution will generate interest in and requests for other
reports using data gathered in the study. if core questions were used in
the study, then certainly someone would want to see COMParisons across
populations for these questions (see page 55 for example). The length of
these additional reports should corfespond to the position of the user: in
general, the higher the administrator’s position, the shorter the report.
Researchers should be wary of including too much detail. Reports to
senior administrators should be especially brief; administrators who find
something of special interest can easily request more information.

Preparing a useful report requires time and experience. The researcher
should ask the user what he or she wants from the report before beginning
to write. After the report has been distributed. it is good to solicit criticisms
so that the researcher’s technique can be improved.

THE CASE STUDIES

The experience of the authors and the information gleaned from study of
the appropriate literature obviously influenced the formulation of the
procedures for conducting community-impact studics described in this
handbook. But the strongest shaping influence was the experience of
the three community colleges whose administrations collaborated with
NCHEMS in developing and testing the ideas incorporated in the
Handbook. These expericnces are documented in a forthcoming NCHEMS
publication, Assessing Community-College Impacts: Three Case Studies.

58

-
-

¢



O

ERIC

Aruitoxt provided by Eic:

The case-study insttutions:

Kalamazoo Vulley Communine College (KVOCO), Kalamazoo,
Michigan. Esublished in 1966, KVCC now serves more than 14000
students on w187 -acre campus, KVCC offers 55 instructional PrOgrans,
mosthy in vocanona! and technical education. 1t serves a community of
2HR000 residentss mainly emplosed in automotive manufacuring and
alhed busiess and industry.

b o-teld Collece Dol Counen s Tova Foafield v o o«
volleges operated by the Dallas Counry Junio Collepe District T service
drea s lades 3500000 revidents, More than 8,000 students are enmodled in
i S ostructonal programs and another 1500 in communiny-service
programs - Easdield emphasizes alternauve swles of learning. ranging
trom povate. persontd contacs with instructors to self-based Programs.

Vilenow Commumn College, Orando, Flosda, Exabinhed o 1071
Videno now hus three campuses und s senving over 12,000 studens i s
nstrinctonal programs. An additonal 5,000 central Floridu residents are
cnrodled inos noncredic conunuing-cducation courses, The service area
ot the college mcludes more than 190,000 residents.

chie case stdies, prepared by college personnel Jiready mvolved
in resung the NCHEMS approuch 1o communitv-rmpact stedies, each
cover these topies:

¢ Insurunonal history and current environment

* Reasons for undertking a community-impact studv

* Organizing for and anticipating problems in conducting a

community-impact study

* Achieving consttuency involvement

* Methods of sampling and data collection

® Analvzing findings

* Muking use of tindings

Assessing Community-College Impacts: Three Case Stadier is a record
of pracucal experience, in representative setungs, that users of the
Handbhook will wani to study carefully.

e

59



o

ERIC

Aruitoxt provided by Eic:

APPENDIX |

Excerpred trom the NCHEMS Qutcome Measures and Procedures Manual
and

Mail-Out Survey Forms

Excerpred from the NCHEMS Owtcome Mearures and Procedures Manuadl and Supplement
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NATIONAL CENTER FOR HIGHER EDUCATION MANAGEMENT SYSTEMS

Outcome Measures and Procedures Manual

i i EnrolIment of non-degree and non-certificate sesking students

I-1

MEASURE
| _NUMBER _

- The number of persons, who are not seeking a degrae or certificate (nonmatriculating
students), enrolled ir reguiar credit-produeing instructional programs or courses,

as defined by subprograms 1.1 and 1.2 in the NCHEMS Program Classification

Structure (PCS)

DATA SOURCES| T T e
Institugiﬂﬁsl Stud;nt Recerds

s ‘ e = e T T

ROCEDURES
Search of Institutional Records

TS

- This outcome measure is identified as a proxy measure of an institutiaon’s

contribution to Community Educational Development (3.1.0.01) in the NCHEMS

Inventory of Higher Education Qutcome Variables and Measures-see Appendix A.
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ACQUISITION PROCEDURES FOR OUTCOME MEASURE -1

The data acquisition procedures developed for outcome measure I-1 are rela-
tively straightforward in the sense that they require a single headcount of
“nonmatriculating" students, that is, of those students who are not working

toward a degree or a certificate, who are enrolled in credit-producing pro-

grams or courses. The procedures suggest that the NCHEMS Program Classification

Structure (Gulko, 1972 and Collier, 1975) be used to organize the different

credit-producing programs in which the "nonmatriculating students” are enrolled.

Procedures for Use of Institutional Records

1. Determine the time period during which the number of
non-degree and non-certificate seeking students enrolled

in credit-producing instructional programs will be ascertained.

2. Examine the individual student files and identify all
"nonmatriculating students."”

3.  For the students identified in 2 above, identify those
who are enrolled in the PCS Instructional Subprograms :
1.1--General Academic Instruction, and
1.2--0ccupational and Vocational Instruction.

4, Next identify the PCS Subprogram Categories in which
they are enrolled, such as 1.1,0201--Environmental
Design or 1.§i5007i-Photngraphy Technologies.

5. For a descriptive summary of the data, total the
number of "nonmatriculating students" enrolled in

each Subprogram Category of the PCS.

68
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EASURE NAME Dartictpation fn commt

Community participation in community education programs
DEF [NITION |

The number of persons, who are not seeking a degree or certificate (non-
matriculating students), enrolled in non-credit-producing instructional
activities that are offered on or off campus

[ DATA SOURCES |

Institutional Student Records

| PROCEDIURES A

Search of Institutional Records

T —

This oputcome measure i5s identified as a prox Lﬁeasu?ergf an,institutiqﬁ‘sr
contribution to Community Educational DeveTopment (3,1.0.01) in the NCHEMS
Inventory of Higher Education Outcome Variabies and Measures--see Appendix A.
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ACQUISITION PROCEDURES FOR OUTCOME MEASURE I-2

The procedures for obtaining data for outcome measure [-2 require a simple

headcount of those persons enrolled in those non-credit-producing instruc-

tional activities as defined by Subprogram 1.3--Community Education in the
revised Program Classification Structure (Collier, 1975). 1In the revised
PCS, the definition of Subprogram 1.3--Community Education js defined as
follows:

Community Education--1.3 includes ‘those instructional activities

that are noncredit and are therefore not applicable towards a post-

secondary degree or certificate., These instructional activities

may be offered both on or off campus and may be taken by either

matriculated students or members of the general community. Any

work that produces credit toward the high school diploma should
be included in 1.4--Preparatory and Adult Basic Education.

Examples of Community Education inclyde: _
- Avocational Education (wine testing, weaving, guitar, and so forth)
- Adult Education
- Professional Review Courses

- Refresher Courses
In the procedural steps that follow, a distinction is made between matricy-
- L . . s
lating students who are enrollpd in such activities and nonmatriculating

students who are enrolled.

Procedures for Use of Institutional Records

1. Determine the time period during which the number of persons

Participating in non-credit-producing Community Educatigﬁ

70



O

ERIC

Aruitoxt provided by Eic:

instructional activities (as defined by Subprogram 1.3 in

the NCHEMS revised Program Classification Structure) will

be ascertained.

List all instructional activities that would be classified
in the PCS Subprogram 1.3--Community Education during the

time period in focus.

Examine the individual student files and identify the

matriculating students who have enrolled in each Community

Education activity identified in 2 above, and then the

nonmatriculating students who have enrolled in each of

those activities.

The data should now be organized for outcome measure I-2.

L ]
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NATIONAL CENTER FOR HIGHER EDUCATION MANAGEMENT SYSTEMS

Outcome Measures and Procedures Manual

“MEASURE
NUNDER

— = — N - N

Community participation in extension services

MEASURE. NAME

DEFINITION |
The number of persons from the community who have participated in cooperative extension
service activities as defined by Subprogram 3.3 in the NCHEMS Program Classification
Structure (PCS

[ DATA SOURCES] / | 3 .
Institutignal records maintained in the office responsible for cooperative
extensiop service activities

PROCEDURES |
Search of institutional records

COMMENTS

This outcome measure is identified as a Proxy measure of ‘e extent to which
the community receives direct assistance and services of Aarious types from
the primary programs of the institytion. See Extension Séivi;gs (3.2.0.01) in
the NCHEMS Inventory of Higher Education Outcome Variab es and Measures,
presented in Appendix A,




ACQUISITION PROCEDURES FOR OUTCOME MEASURE I-3

This outcome measure represents one indicator of the impact the institution
and its programs have on the community. In developing the procedures for
obtaining this measure, the following definition of Cooperative Extension

Service, as defined by the NCHEMS Program C1assifi€atiqgf$tru;tufg (Gulko,

1972), was used:

Extension Service (subprogram 3.3) is established as a
separate subprogram to accommodate the program elements that are
established as the result of cooperative extension efforts between
the institution and outside agencies, e.g., agriculture extension,
urban extension. This subprogram is intended primarily for land-
grant colleges and universities. The distinguishing feature of
program elements in subprogram 3.3 is that the programmatic and
fiscal control is shared by the institution with one or more govern-
mental units. Historically, agriculture extension and increasingly
certain urban extension programs represent a significant commitmant
of resources that are not necessarily under the control of the insti-
tution in terms of the programmatic direction of the activities.
These cooperative extension Programs are often a cross between
independent operations and public service in that they represent a
mix of resources belonging to the institution and resources under
the control of an agency external to the institution.

Cooperative

Procedures for Use of Institutional Records

1.  Identify the time period during which the number of community
members participating in Cooperative Extension Service activities
(PCS Subprogram 3.3) will be determined.

2. List all the Cooperative Exten§inn Service programs that have
been available to members of the general community during the

period of time in focus.

o, T
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3.

Identify the number of participants in each program. (Do not
include persons who participate in these programs for purposes
of seeking credit toward a degree or certificate.)

For a descriptive summary of the data, 1ist the total number of
commuhity participants for each cooperative extension service

program offered during the period of time in focus.



NATIONAL CENTER FOR HIGHER EDUCATION MANAGEMENT SYSTEMS

Outcome Measures and Procedures Manual

Institution's payment of local and state taxes and tax
compensations

MEASURE, NANE

DEFINITION
A11 local taxes and tax compensations (payment made in lieu of taxes)

that an institution pays to local govermments (e.g., city, county, state)
including school districts, towns, cities, counties, and so forth

[DATA SOURCES| o T
Instituiional Business Office

'PROCEDURES | - T
Search of Institutional Records

COMMENTS

This outcome measure is identified as a potential measure of the institution's -
Financial Impact on the Community (3.2.0.04) in the NCHEMS Inventory of
gher E 1 Outcome Variables and Measures-see Appendix A.

Most educational institutions are free from local tax assessments except for

an institution's commercial or related activities. However,

exceptions do occur. For example, some institutions may enter an agreement with
the local government to pay certain amounts in order to compensate for the eroded
tax-base due to their presence in the community.

ERIC
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ACQUISITION PROCEDURES FOR OUTCOME MEASURE K-1

The data for outcome measure K-1 can be obtained through a search of insti-

tutional records, generally maintained in the institution's business office.

Procedures for Use of Institutional Records

1.  ldentify the pericd of time during which data for the
measure will be examined.

2. Contact the chief business officer in the institution

and determine:

a., If the institution paid any locally assessed taxes

during the time perioa in focus. If so, the following

table should be completed:

—Type of _ Name of Local Governments T T
Taxes Paid To Which Taxes Were Paid Amount Paid
Property Tax
Sales Tax
L e Income Tax
Other (pleasc
specify)
TOTAL
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* b. If the institution paid or donated any amount of dollars

to the local government(s) in lieu of taxes (for example,

in compensation for the eroded tax base) during the time

period in focus, the following table zhaufd be completed:

T - Name of Local Governments
Type of Payments To Which Payments or Amount
or Donations Donations Have Been Made

TOTAL : -

O
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NATTONAL CENTER FOR HIGHER EDUCATION MANAGEMENT SYSTEMS

K-2 ‘
MEASURE
NUMBER

Outcome Measures 2nd Procedures Manual

,HEASLfi;WNAME Institution's " urchase of jocally provided utilities

Total amount of dollars exrended on utilities (such as 9as, electricity, garbage
collection, sewage treatment) which were purchased from the local communi ty
during a certain time period

[DATA SOURCES] B —
Institutional Business foicé

PROCEDURES .

Search of Institutional Records

COMMENTS | i

This ocutcome rwasure is identified as a potential measure of the institution's
Financial Impact on the Cormunity (3.2.0.04) in the NCHEMS Inventory of Higher
Education Outcome Variables and Measures--see Appendix A,




ACQUISITION PROCEDURES FOR JUTCOME MEASURE K-2

Most institutions pay standard rates for locally provided utilities and the
payments generally are made by the business office. Therefore, cost data on
ufilities purchased from the local community shculd be obtainable by simply

searching the institution's utility payment records.

Procedures for Use of Institutional Records

figure for locally provided utilities:

1. Identify the time period during whizh the amount of
dollars expended on locally provided utilities will be
determined.

2. Determine the boundary of the institution's functional

Tocal community.

3. Identify the types of utilities that have been purchased from
the defined local community.

4, Tabulate payment figures by using the following format:

Name and address of the businesses in the -
Type of local community from which utilities Amount of
Utility 7 have been purchased Dollars
TOTAL :
3
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ARTIONAL CENTER FNR HIGHER EDICATION MANAGEMENT

Outcome Measures and Frocedures Manual

Institution's capital equipment exnenditure relevant to the
Tocal community

MEASURE NAME

[DEFINITION | ‘

Total amount of dollars expended in the Tocal community “y ins<itutions as 4
result of an institution's capital outlay expenditure. _apital outlay is usually
defined in terms of a "good" with the cost exceeding (1) a certain amount of
dollars and (2) the duration of useful life of the "geod" vears. The critosia
May vary somewhat ameng institutiens. (See COMMENTS )

Institutional Business Office

PROCEDURES | T
Search of Institutional Recerds

COMMENTS
This outcome measure is identified as a potential measure of an institution's
Financial Impact on the Community (3.2.0.04) in the NCHEMS Inventory of Higher
tducation Outcome Variables and Measures-see Appendix A,

The user of this procedure is advised to follow the definition of "capital outlay"
used by the institution. Although the criteria may vary somewhat among institutions,
the margin of error will be much less significant than chat stemming from imposing

a4 new definition which would fnevitably disrupt the standard operating procedure
developed in each institution.
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ACQUISITION PROCEDURES FOR QUTCOME MEASURE ¥-4

In obtaining the data 9n the total amount of dollars expended in the local

community by the institution for capital equipment, the user should consult

As pointed out earlier (see procedures for outcome measure K-3), "capital

outlay” is distinguished from "goods and serivces" for expenditure analysis

£ .
purposes. - A conceptyal dictinction is therefore made in the definitign of

T

I}

outcome measure K-4.
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NATIONAL CENTER FOR HIGHER EDUCATION MANAGEMENT SYSTEMS

Qutcome Measures and Procedures Manual

| MEASURE -
| nuMneE |

[J?EASLHHZ NAME | Institution's canital construction expenditure relevant to the
————=—=——1 local community

Total amoun
of its capi
purchase of
(4) buildin

[DEFINITION |~

t of do'lars expended in the local community by an institution as a result
tal construction expenditure. The capital expenditures include (1)

tand, (2) land improvement, (3) construction (building and parking iot),

&

g repair and improvement, (5) architect's fees, and (6) others that are

specifically designated by each institution as “capital construction."

KDATA SﬁURCESI ) B T
Institutional Business Office

PROCEDURES | o B ’ -
Search of Institutional Pecords

[ COMMENTS

This outcome measure is identified as a potential measure of an institution's

Financial I

mpact on the Community (3.2.0.04) in the NCHEMS Inventory of Higher

Education C

‘utcome VariabTes and Measures--see Appendix A,



ACQUISITION PROCEDURES FOR QUTCOME MEASURE k-5

It should be pointed out at the outset that the complexity of the dataz acqui-

tion procedures for outcome measure K-5 is dependent upon the level of detail
the user wishes to explore regarding capital expenditure. For instance, the
institution may contract with a firm that in turn may subcontract with other
firms. Therefore, the original contractor may disperse its capital over several
localities through a subcontract process. The potential complexities invalved
in this process suggest that for analytic purposes some constraints must be placed
ofi the level 0f dotail associated with the Tlow of an institution's capitai

expenditures out to the designated functional lacal COmmuUnIty,

The following procedure calls for examination of only those capital
expenditures associated with the criginal contracts arrangsd hatween tr.
institution and the local firms. In addition, it is recormended that
the focus be Timited to the D%igina1 amount of dollars specified in the

contract.

Procedures for Use of Institutional Records

The following procedural steps are designed to obtain that portion of an
institution's capital dollars that are spent in the local designated func-
tional community:
1. Identify the period of time in which the capital expenditures
in the local community are to be examined.

2. Determine the boundaries of the functional local community.

[
[
fires
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3. Consult the institution's business office to examine the
institution's State of Changes in Fund Balance and its
supporting documents.

The Statement of Changes in Fund 3alance shows the total amount
of capital expenditures including the major components gver a
given year. [ does not, however, provide the localities in
which the capital budget has been spent. _The supporting dnc-
uments will show in detail from whom the land was purchased,

if any, what specific projects were financed, and to :thom
contracts were awarded.

4. Examine carefuily the ipporting documents and identify for

each project (or fiscal transaction):
a. The address(es) of the firm(s) (or individuais) from
which land was purchased, if anvy,

The address(es) of the firm{s) to which contracts were

or

awarded; and,
c. The amount of dollars associated with each financial
transaction,
5. Select the projects and the firms located in the designated
Tocal community,
6. The foliowing table is suggested for organizing the capital
expenditure data:

Type of capital in which Sount af

expendityres isg

dollars

TOTAL - _J

84
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Mati-Out Survey Forms
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MEASURE NAME | T — T e

. Community use of institutional facilities

DEFINITION | - e

The number of parsons from the ¢
the institution such as librarias, Tanguage labs, testing carters, computer

centers, health services, recreation and athletic facilities, museums, and
so0 forth

ommunity utilizing facilities maintained by

£

DATA SOURCES| T T T

Managers of the Institutional Facilities, Members of the Community

PROCEDIRES | I

Search of institutional records or administration »f a questionnaire to
members of the community

COMVENTS —

This outcome measure is identified as a proxy measure of the extent to which
individuals in the community receive various types of personal services from
the support programs and facilities of the institution. See Personal Services
(3.2.0.02) in the NCHEMS Inventory of Higher Education Outcome VariabTes and
Measures in Appendix A.

Y
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ACQUISITION PROCECURES FOR OUTCOME MEASURE J-3

The extent to which community members use the educational or support facil-
ities in an institution can be determined either by a gquestionnaire survey
of a sample of the community population or by a survey of those persons in
the community. As a resuit, two alternative procedures have been developed

for obtaining data for this measure.

Procedures for a Facility Use Questionnaire Survey

Alternative #1--Survey of Facility Managers:

1. Select the time period during which the number of persons
from the community using the institution's educational and
support facilities will be determined.

2. List the facilities that are to be included in the study.

3. Identify the persons ir charge of each facility (or who are
in the best position to provide the information that is needed).

4. Administer the following “Facility Use Questionnaire" to
each of the persons identified in 3 above. If a person is
responsible for more than one facility, that person should

complete a separate questionnaire for each facility.

Alternative #2--5Survey of Community Members:
The following questionnaire item is designed to obtain self-reports from
persons in the community to two questions concerning facility use:

(1) Do persons in the community know about certain institutional facilities

F.:?
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FACILITY USE NUESTIONNAIRE

T orr
[ -]

most appreciated. PSlease return it to “Location]

! Your Name:

3. Address:

he purpose of this short questionnaire is to help us determinz the extent
which per ;5 from the community make use of the facilities maintained
[Name of ..stitution]. Your cooperaticr in tngTEtiﬁg the questionnaire

bv [Date]

4 Telennane Numhar:

Sy

Piease fill in the fQIIQW|ng table by ﬁrt1mat1ﬁg.
number of nersang from the cormunity who have Jsa:
have attended certain events, activities, etc. hel
wnich you are responsibie during [Period of Tim nej.

Official Name of racility: e _ _
Name or Description Estimated Please give a brief
of Events or Number of description of how
Activities Conmunity vou made your estimate.
Attendees
‘;,_' 13
89
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being available to them? and (2) How many of those persuns have used the
facility or attended or purticipated in events held in the facility? In

using this item, it will be necessary to develop a list of the individual

facilities (health centers, libraries, counseling-developmental centers,

computer centers, gymnasiums, and so forth) to which persons will be asked
to react in the survey. Also, it will be necessary to determins the

time period in which *he respondent will identify if he or she used the

facilizy.
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NATIOQHAL CENTER FOR HIGHER EDUCATION MANAGEMENT SYSTEMS

Outcome Measures and Pracedures Manual

T
K-6_

MEASURE
NUMSER

HEASURENAME Local exnenditures by faculty and staff

DEFINITIDNI
Total amoant of dollars that the faculty and staff in an institution
spend in the Tocal community during a certain pericd of time

[ DATA SOURCES |
Institutional Faculty and Staff - :

PROCEDURES
Administration of a Survey Questionnaire

| COMMENTS
This outcome measure is identified as a potential measure of an institution's
Financial Impact on the Community (3.2.0.04) in the NCHEMS Inventory of Higher
Education Outcome Variables and Meas.res--see Appendix A.

oo
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[ DATA Snuiec
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[DATA SOURCES]

Faculty, staff, students, and acadenmic

and visitors

PRDCEDURE‘?J

Administration of a Survey Questionnaire

COMMENTS

This outcome measure is identified as a potential measur

Financ

1 rmpar’f an the [ rrrnun\*u f"

.04}

re of an instituti
Irnyant Ty of

Fducation Outcome Variables and Heasures=;se Appendis A.

Hi

ian
1

s}
d

's
he

r



Three alternative Tuastio for
consideratign. The first zet is appropriate for administration to faz-

Procedures for VISITOR-EXP

Questionnaires

(SEE FOLLOWING PAGE]
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NO PCSTAGE NECESS5AR

BUSINESS REPLY MAIL
'Y IF MAILED IN THE UNITED STATES

[Name of Instituti

[Address to Which
is to be Returned

e POSTAGE WILL BE.PAID BY ————————

on]

Nuestionnaire

FIRST CLASS
PERMIT NO.

BOULDER, COLO.




SATIONAL CENTER FOR HIGHIR ENUCATION MANAGEMINT wyoliMy

Nuteome Magigres and [rg o Margal

Supnlement (192 ‘
1-5 ;
MEASUSE |

vigEeEogT L
Rurtrre

The degree of awareness of, use of, anu satisfaztion with instructional programs
by members of the community

ATA_SOURCES |

- Persans in tne local community

Administration of a Survey Questionnaire

COMMENTS

The purpose of this outcome measure is to measure the awareness of, use of, and
satisfaction with the institution’'s instructional programs by members of the
community.

106
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ACQUISITION PROCEDURES FOR QUTCOME MEASURE [-5

The procedure recommended for obtaining data for outcome measure [-5 re-

quires the administration of a survey instrument similar to the one below.

t. (Name cf Institution) offers several types of educa-
tional programs. Please check (v} each program area
you were aware of before reading this questionnaire.

(1) skill training and upgrading programs
(2) College transfer courses and programs
Career and occupational courses and programs
(4) Gereral academic courses and programs

(5) Was not aware of these programs

Coogoo

(List of programs would be developed by institutior--what
appears above is a sample.)

2. Have you enrolled in any of the programs listed below?
[ (1) I have not enrolled in any program.
[] (2) sSkill training and upgrading program
[CJ (3) cCollege transfer courses and proyrams
! [(] %) Career and occupational courses and programs
[:j (5) General academic courses and programs

3. How satisfied were you with your educational experiences
at (Name of Institution}?

of Institution).

f1) 1 have had no educa:ional experiences at (Name’

(2) Completely dissatisfied

(3) Dissatisfied

-

i

[7 (8) Heutral
[] (5) satisfied
=

(6) Completely satisfied

Sy
=
[t
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NATIGNAL CENTER FOR HIGHFR EDUCATION MANAGEMENT SYSTEMS

Outcome Measures and [rocedures Manal
Supplement (1977)
J-4
MEASURE |
| NUMBER |

s of, use of, and satisfaction with institutional services

The degree of satisfaction expressed by inembers of the communiiy cancerning
services provided by the institution

[ DATA SDURCESJ

Persons Tiving in the community; managers of institutional services

[PROCEDURES |
Administrat1gn of a questionnaire to members of the cormunity, or a search of
1n5t1tut19na1 ret@rds

This outcome measure is identified as a proxy measure of the extent to which
individuals in the community are aware of, use, and are satisfied with the
various types of services provided by the institution. This measure is an
alternative to Measure J-3. If it is used, J-3 should be modified to include
only facilities,

ERIC

Aruitoxt provided by Eic:
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> GUTCOME MEASURE J-4

]
P
]

ACQUISITION PROCEDURES

The extent to which community members use educational or support services

W

in an institution can be determined by an institutional record search or by
administering a questionnaire to members of the community. Surveying the

community also provides information concerning awareness of and satisfaction

£

with the services. The two alternative procedures for cbtaining data for

this measure are:

I. Record Search (Survey of Service Managers) ;

1. Select the time period during which the ﬂumﬁgr of persons
from thé community using the institution's eaycatigna1
and support services will be determined,

2. List the services to be included in th¥ study.

3. Identify the persons in charge of each service--the

person in the best positien to provide the needed infor-
matiort.

4. Administer the "Service Use Nuestionnaire.”

Survey of Cormunity fembers

—
—
(¥

The questiahnaife jtem on the following page is designed to
obtain self-reports from persons in the community to three
questions concerning service use:
¢ Do persons in the comrunity know about certain
instituticral services?

¢ Do persons in the community use institutional

cervices? -

N

® Are persons who use institutional services satisfied?

109



i SERVICE USE QULSTIONNAIRL

The purpose of this short questionniare is to Felp us determine the
fxtent to which persons from the community rale use of the services
maintained by (larme of Institution). rour couperatinn in cornleting
the questionnaire iy rmost appreciated., Pleass return it to (Location)
Ly (Uatej.

3. Address: o L

4, Telephone Surber S

5. Flease fill in the following table by estirating, as best you can,
the number of persons from the cormunity who have used this service
for which you are responsitle during (Feriod of Tire).

[ Hffic-al Name of Service: )

P = e o e S

‘Tease give a brief
mated Humber of descriptian of how you
unity Attendees i made your estimate

Mame or Do intion af | Fsti
Events or fctivities . Co

S "f?i”zfiﬁA:;_h;;;?iihui;,,TT,”A, —— b -

' E é
- ! ! .

| i |
| ?
L |
Do : :
i ; |
| |
by :
| ! |
b |
|
P ;
[ |

' ]
» i | ,_
! | |
[ |
|

1o
I,

O
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4. Listed below are a number of services which are viewed by (HName
of Institution) as being of potential use to various members of
the community.

For each service listed below, please indicate:
1.) Your awareness of the service.

2.) If you have used the service.

3.) Your satisfaction with the service if used.

Are you aware Were you
“r~.! SERVICE of this Have yo' used]satisfied--
) . service? it? if used?

1
i
I
|
!

No

il

]

0z
Oz

o'z
O O s

0
s
'
O

O

7
O o

O

O

O

R

O O
O 0

O
O
O
O
O
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Sub-communities that might be surveyed are:
® Pegistered voters
¢ Other educators in the community
e GSocial agency leaders
¢ Civic leaders
e Faculty/staff of institution

¢ Employers in the cu ty

11.

117
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NATIONAL CENTER FOR HIGHER EDUCATION MANAGEMENT SYSTEMS

lutcome Measures and Procedures Manual
Supplement (1977) T gy
J-5
MEASURE
Hottoe |

The degree of satisfaction expressed by members of the

: ) commurity as to how well
the institution is achieving its goal(s)

Persons in the local community

PROCEDURES | T

Administration of a Survey Questiannaire

COMMENTS |

This is a measure of the degree to which

the institution is reaching its goal(s).

O
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ACQUISITION PROCEDURES FOR QUTCOME MEASURE J-5

The extent to which community members perceive the institution is achieving
its stated goal(s) is-obtained by a questionnaire survey. Some of the sub-

conpmunities that mignt be surveyed are:

& Registered voters

o Other educators in the community
@ Civic leaders

e Faculty/staff of the institution

o tmployers in the community

The following questionraire item is designed to gather appropriate percep-

tions.
2 e . e
ABOUT (NAME GF INSTITUTION)
Ty :
! NS
13 I
|
| . pPional develormont
!
( Given this overall purpose of (Name of Instituticon), how well
i do you feel (Name of Inctitution) is achieving this qoal?
i [C] (1) Verv ponr inb
[} (2) Less than satisfactory job
[C] €3) satisfactory job
[C] (4) tore than satisfactory job
[} (5} Excellent job
]

114
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NATIONAL CENTER FOR HIGHER EDUCATION MANAGLMLNT RYSTEMS

Outcome Measures and Procedures Manual
Supplement (1977) ’

i J=F

i

e

FEASURE WA |

DEFINITION |

Community unmet educational needs

! MEASURE

The perceptions of people in the community concerning needs that the institution
is not meeting, but should be attempting o meet

Persons in the ':zal community

G |

Administration of a Survey Juestionnaire

This is a
cormmunity

measure of the dejree and number of unmet educational needs in the
that the institution might meet.

115



perceive unret needs in the community

that the institution i not meetieng, but could be reatine, is obtained by

a questionnaire survey. fSome of the sub-communities that might be surveyed

8 rFoenistered voters
& Uther educators ir the comrunity

Locial saerc, Teadars

e (ivic

The following o

tion.
i Are there educationg] cormunity you feel [Mame ;
| of Institutian) skould t pting to reet, but is not !
v meeting at ihe present ti 1
f !
f ] (1) ves
1
v (2 o
} [f yes, what are they? _;A_H;;A;_;;_<_;‘_;__;_f____> o
| - — _ L
|
| - ]

|
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APPENDIX 2

Examples of Survey Questionnaires
and Cover and Follow-Up Letters
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Survey of Citizens







NMOTE: Yourresponses will bekept confidential,

AEGUT KVCC:

rr'umry oeyand fﬁe ﬁrqﬁ H ﬁsj/ IEVEI THS F'iu-";gf'@ﬁ aad
frgining provided Sy KVCL gre afened Io sludenis
Dt!fam fng knogwledge aﬁ:! =‘nll= age 2

rﬂem‘. aﬁa recregngnsl gﬁ/érmeﬁr

Given: this overall purpose of KVCC, how

KALAMAZOO VALLEY CDMMLJN!TY COLLEGE well is KVCC achiaving this goai?
ON THE COMMUNITY [ very soor 106

?[jl.ess than satistactory job
2120saustactory 100

4[JMere than satistactory job

5[ JExzelient ob

2 Are there educational needs in the Greater
Kalamazoo community that you feel KVCC
should hbe aftempting to meet, but is not
meeting at the present time?

. 1 Yes
[2lINe

It yes, what are they?

L]
5
. WY
-
i |
L]
-y
2
2T
&
s &
&
o
I‘.'l
Uﬂ
U
=
W
‘l
7‘;
2
el
ﬂ
Y

sewmg lhe Greater Kalam Zﬂﬁ cammunlty"-‘

1Jvery poor job

200 Less than satis sfactory job
ZDS atisfactory job

DM org than satisfactory job

DE ecellent job

12

.4 KVCC offers se
programs. Please
- arsa you were
questionnai‘e
13@5&”1 training and upgrading programs

\-lDC-@"EgE transter courses and nlngramg

125
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a member of yuur household 8 : variety of KVCC facilities is availz

5 Have you or a
enrolled in a course or program at KVCC students and the community. Plea:
during the last five years? {~) each of the faciliti

2bout ar (b) used or vi

{‘END {SKIP 13 Questan &
i

iF1 wﬁagﬁ yt;!s = F;ci”[‘[
ralied | - L
B Library {Learning Resources Center; 42 [:]
18]Sk fraiming ama wagrading Exhibition Gallery 447
20 JCovege rranste; Gymnasium "5:
21 Career oczuzatcral Swimming poo! 48]
T’DQEﬁFvai academe Tenms courts . SD:
£ Runfing track .52
Basensl figid 54E [:
Augitanium 55[: 7 [;
Cafeteria .s8[] =9 ';
Learning labaratory -eo(] &1 [
6 How satisfied were you with your Dental hygiene clinic 62[] 63 ;
educational experience(s) at KVCC? Mesling ronms 64} o5 L]
Other tacility (pleasa specifyl . &6 ] &7 ]
S . (cal B0-1)

1{]Cempletely dissans)ed —— -
20 )Dissansteg
23 :ll:'mp,:ral

9) Which of the following services and re-
sources offered by KVCC have {a) you or (b}
& member of your household used? Plé;se
check {) all that apply. (If you have not
any service or resource, SKIP to Question

LDCarﬁgre(ew satishea

n

7 Plsase check (-~) the boxes that describe 12 (» (b)
how KVCC courses or programs have Meamber of

heiped (a) you and (b) ather _persons you 5';;:“"5“’“5@“* Househeld
ﬁ'ﬂﬁﬂ‘, i R =iAArs 1 I:] 11{:{
- " ®) w;:rk;ﬁ\;ips 20 130
Others Job Placement Sarvices 1w s
Mysall 1 Knaw Financial Awd Services w170
T _ Counseling Services . - 8] 190
increased chances to gqualiy foranewjob 24 (] 2507 Services for \he Handicappad e 20 ] 21 [S

Improved chances far salary increase w] 270 Services and Resources o the

Increased chances far a job pramoten a0 =0 Aging and F‘e"{gﬂ - : 22 :] EZQ
Improved human refatinng skills 30 :] 1 Cl Foraign Student Eieirm%eis o ’ '211 !; ESD
R Assessment and Testing Services s 7]
Improvad knowledge and skills related el an 1 el
103 job omd »0 Tutorial Services . B ialte
Ineéreased general knowledge and skills 34 E] 35 D D“‘i' Hygrene Services . oo BD Q ;1 =
¥ = - Cultlural evenis (plays. art exfibits. efc) .. .32 [] 33[]
E‘v;gv-deﬂ & personal exponence with the _ _ Food Serices. ... .. 14 B 355
?zaﬂemnt community sl w0 intérnship and Field Placement Services .. 38 E Zfﬁ
!nﬁigégéd appafurihes larf recreation and . Referral for Spec.al Assistance — L
larsura activinies - .m0 (8.9.. medical referral) e 8] 39]
Other benetils (please specity) . . .. ...40] 4«1 Cansultation Services (faculty statf) .. .. 40[] 510
_ . Other service (please speaity) . .. .........42[] 43[]
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11 In general. how satistied were you
seryices or resources checked |
(if usadg)?

with the
n Question 9

12 FVCC receivas its financial sucport from 2
variety of sources. Which fwo of the
sources listed below do you think should
be the major sources of financal support
for the coliege? Pieasa check (- J only TWO.

oot omert, Tarey

o
i

QErwarE fogm e

7E}C‘mér DIRaLE el

m

13 How have you learned about the education-
al courses, programs. services, and facili-
ties offered by KVCC? Check (. ) all that
3pply.

55 [JFe a5 and falal . ug
SE|_IPenole vau anfc aun
5

Other mapnr soufols 1pleass stacify) |

ERIC
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73

sex?

What is your a ial/ethnic background?
Plezse check only ONE.
]Ehéﬁ‘tf cam Indige or Askdn Fative

te in the number of people living

n your housenold who are in the (ullowing

a’g Eategcnes (including yourself):
8] ¥RaiY 62
53 Bl ——

4

| —

]

(@) Whzt is the annual income for yo

ho *hpld’-’* Please include all

per yaear
ET_‘SEG DDD-,‘! ‘§§9 per year
E< ‘;'S,D(Il 29 999 pér yEar

V!I’!EQmE

r total

{eal BD-2)
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Easthield College
3737 Matley Or
Mesquite, Texas 75150

A SURVEY OF CITIZENS VIEWS
ABOUT THE IMPACT OF
EASTFIELD COLLEGE
Dear Citizen:

Eastheld provides d4n inespensive guaity

educatuin n an educational communiy wirhm
z short distance of yvour home. In addition o
courses offered on the college campus. Eastlield
also provides courses and fraunng at select

sites throughout he

In order that we might plan our programs
to meet your needs. we solicit your response 1o
this questionnaire. Your mput will assist us in
imaking our programs more responsive to the
needs of the commumity. Thank vou for your
help.

Sincerely,
/G
/ £

Byron McClenney
President

ﬂfﬁ-ff

Mational Center for Higher Education

\p

i Mamgcmcnt 5V%ftm5

-
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aNOTE: Your responses will kept confidenual.
ABOUT EASTFIELD COLLEGE

One of the goals of Eastfieid College

"develop and maintain variety n pro gr
offerings and endeavor to respond tr:
developing community needs.” How well

is Eastfield College achieving this goal?

| don't know.

Very poorly

Less than satisfactorily
Satisfactorily

More than satisfactorily

Excellently

Ummmum

At Eastfield College, course offerings are
available in three categories. Which of the
program areas were you aware of before
reading this questionnaire? {Check as many
as are appropriate.)

University transfer courses
Technical/Oceupational ¢
Community Service courses

urses

B Ll

Currently Eastfield College offers some
courses in local neighborhoods ona an
off-campus basis. At what level should
this kind of activity be cartied on in
the future?

back on off-campus courses.
ontinue off-campus courses at the
current level

If Eastfield College expands off-campus
offerings, which kinds of offerings should

be expanded? (Check as many as are
appropriate.)

University transfer courses 6 ____
Technical/Occupational courses 7
Community Services cou: ses 8 ___




O
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(@)

!

If Eastfield College exopandr off campus
offerings, where woulg you e 1o see
additional offerinas’

How much have you heard about Eastfield
College and the other colleges in the Dallas

County Community College District?

1=%ainng

2= Live

3= Eome
Brookhaven g _
Cegar vaod, o
Eastfieid [
Ei Centro 12
Mountain View 13
North Lake 1
Richland 15

What is your rating of the guality of the
three major types of programs at each at
the Dallas County Community Colleges?

1=1tdon't kraw

2 = Poor

3 = Fé:r

4 = Good

5= Excelient

Cemmunity Service —————
Technical/Decupational =— —

University Transfer —
Colleges ; (]
Brookhaven 18 17 _ 15
Cedar Valley 19 __ ED 21
Eastfield 22 23 .24 _
El Centro 25_ 26 . 27

Mountain View

North Lake 313233

Richland

b,

(©)

What kind of job do you feel Easifield

College 15 doing 10 the following areas?

L R L M
[

.
Y T

A community activ
Preparing students to
four-year college
Preparing students for 2 10D 41

Have you attended or made use of any of
the following noncredit community services
oifered by Easvfieid Coilege?

Yes No

T2

Eilm presentations 42 — Z
Lecture sgries 43 —
Concerts 4 Z 5
a5 . O

g 48 _ —

Other {specify) 47 — O

Should the following services and programs
currently provided by Eastfield College be
exparded, stay the same, or be cut bazk?

1 =ldun’t knaw,
2 = Be expanded
3 = Stay the same
4 = Be cul back
Cultural activities for the commu:-
nity 48
Academic counseling 49
Job/career counseling 50 .
Community services, noncredit
courses 51

Low cost child care far students _
Services for handicapped students 53 __
Remedial education 54
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EJ If you were 0 take a course ai £
which would you prefer? (Checs 23 na
as are appropriate. )

\féca'.f:» al eduzatiar:

Other {specity) .

for you to atiend
{Check as many as are apprgpﬂate,)
No baby s
No tranfgjtj
No time
I am not guanied.
I have enough egucation
None of the subjects offered v
ests me

ABOUT YOuUu

@ Please check your age category.

c1 16-20

21.24

2534

3544

1 45.54

5565

Qver 65

tar
1ation

64
65
66
67
63

|

o]
-
T
-

:

!

L;, With which of the following ethnic groups
do you identify?
FZ American Indwian or Alaskan
Asian or Pacific Islander
Black
Hisparmie (of Spanish ariging
VWhite ar Anglo

Native

3
4
5 .

(6 Z Other (specify) __ -

(18) What is the total gross income for
- the year TE??T‘ ?
include all income
ONE category.

nouszencid  foar

SQUFCes

M — Lessthan 55,000
2 — 5500059995
3 7 $10.000-514, 999
73{4 __ 515,000-573,952
5 7~ $20,000 524 299
6 _ $25,000-549,999
|7 — 350,000 or more
COMMENTS - ]

1f you wish to be cantacted by an Eastfield
representative concerning your responses to
any of the above 'tems, piease write your
name and phore number below:
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I{ vou have
Vour assistanc
it if weu woul
need an addi:
call Mrs, Ri

VA = A

-

Vs:y am W,
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VALENCIA
COMMUNITY COLLEGE
SURVEY OF CITIZENS

~a YALENCIA
COMMUNITY COLLEGE

S National Center for Higher Education
‘i Managemeni Svstems
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ABOUT VALENCIA COMMUNITY COLLEGE

Valencis’s mission 3 [g providé caniprehensive
pastsecondary education and Iifelang ‘earning
opportunities that foster ndividual growth and

[N

ommunity development

From the mission statement above, Valencia
has developed eight specific objectives.
For each of these eight objectives listed
below, please indicate how well vou feel
Valencia is achieving each objective. using
the following scale.

T
Rl

ve ng knowledge of
s than adequate
dequate

arethan adeguase
xcellent

r
L

[T A
W w W w
g

m

To provide a two-year college trans-
fer degree program

To provide zareer programs that will
prepare the student for gainfu!
employment in the commurnity
upon completion of an Associate
in Science degree 2

| R



To provide gusgarze and cous
seryices for ali s [
seryices sha 2
and evening stuae
organized 1G assist i
aseif evaluanion and n making
appropriate decisions dealing w.th
personal. academie, and career

'

planning 3
Te provide contin.ing education

courses, programs, and acthivit,

to meet the needs af 1<e com

munity 1n the aras T

traiming, cultural and recreatior.al

actwvities and 1o upg rade profes

signal skills as requested t

t‘m:-fﬁns of the cotl = B

pregrams (9 give studes
ing academic assistance a
chance for success 5
To provide as 3 community service,
ultural rE‘CrEahDﬂal and per

and mterests 6
To provide educational leadershio,

especially in the improvzment of

instruction, in research, and in

curriculum 7
To provide an additignal cultural

center for the community

rm

@ Please indicate how well you feel Valencia
is achieving itz purpose.

Have no knowiedge of

Less than adequate

Adequate

Mare than adequate

1 Excellent

E_\E]\DDE]\

Y

14

(5)

®

Valencia otfers several types of educatianal
programs Please check (s ) each pr
area you were aware c:!f bF‘fSrE reading this

quéstn‘:nnaum

ogfant

Courses that can be transfarred to

a four year college 0
Career and occupational courses

and programs M

Contimuing education courses and
programs 1o give skill traiming

and prolessional upgrading 12 _ __
General academic courses and pro
grams 13

Have you or a member of your household
enrolled in a course or program at Valencia
during the last five years?

1 [0 No (Skip to Question 7)
2 Yes

Please check [+/) the type of course(s) or
programs(s) in which you or a member of
your household were enrolled.
Courses that can be transferred 1o

a four-year college 15
Career and occupational courses

leading to a degree 16 ____
Continuing education courses and

programs to give skill training

and professional upgrading 17
Academic courses for personal

interest 18

How satisfied were you or a member of
your household with your educational
e:peﬁenee(s) at Valencia?

1 O Extremely dissatisfied

2 [0 Dissatistied
3 O Satisfied

4 [J Extremely satistied

k1
K
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Please check (~/) the boxes that describe how Which of the foiiowing services and re-

Valencia courses or programs have helped - spurces affered by Valencia have {al you or
{a) you and (b} other persons you know. {b) a member of your household used?
= o i s ¢ TR Please check (v/) all that apply. If you have
tmpacts of Valencia i Othens not used any service or resgurce, SKIP to
— L} Ml [Enon Question 12.
el d FE gnare Tae ety fene | E —_— — —_——— — e
P i on o O O _ | o
Irmjaggeed Chgnds o '5 Sty 00 | l Service/Resource Member of
o g > Ol O ! I Myt Houuehold
IS T R IR TR TS o o Conferences and Serminars (| 2 O
T o 1;1 e O Horksnops 10 a 1
i PR i el ak o D [ o E | Job Placement Services 5 E b D
[ imumd g vt ek i - Fingncial Ared Services 7 g8
' vetghes | e o it B R D | . = _ - D g
VOIS Wil R S B Courseng 5 ves 00 |0 O
;1 a4t B u-i .hl,- 7‘. , kol it L ; It Q ‘ Services for the Handicanped 1 D 12 D
'w:pl .V.xs.a:z.'.:. r.-v‘« . o ! R | Seruices and Resources for tre ]
o ot UAERRSUSEL I Aging and Aetired SO 0O
ts b il Fipppra tisen ey Yl s i H i _ . = L ==
: ! :” ot Lia 0O ! I Foreign Student Services 15 1 1w O
ateriy pat tine e iy A — -
: - , i — | Assessment and Testing Sivices |17 7] |18 [
IS EIRTTNS I " O SR E Y P : _ ' — _ —
C | O O ‘ Tutorial Services 1w ] 20 3 .
B ahst e T £ s Lon o - Detrtal Hyquene Services ]z O |
L pralatin o dnan T o i | Culturdl Events (plays, art ex B I
Falionin 138 D l 9 g Ribnts, eic ) 23 Z 74 ,j ]
g AL e ] G it t e ! Food Servicss ] (% [ !
! wavgl bttt bt 10 E b D internstup and Figld Placemert ! _ i
[T R YR B RN BTN B . . Services 027 D 28 S
T TN A Py id,? O P} O Reteiral for Special Auntance 1
Ot T oasicbops [prheas. - jore o0 43 43 145 (e g  medical ieferral legal . B _ !
o dye g retarran 20 0 O |
- T T T I { Cansultation Services (facuity ) L |
L — i : ] stat) w2 0 |
(D A variety of Valencia facilities is available Qther Service (please specity) g 0 |
to students and the community. Please I _ |
check (/) each of the facilities you have - . ]
{a) knewn about or (b) used or visited.
£ acili - o Have you used any of the services or re-
Facihity Enawn, Ui=d ai = ) T T A L . an
About!  Visited sources checked cbove within the past 12
Umiaey e s ) ’ months?

Lityrary iLear = myg Resgses

Centee] 6 [] a7 O _[1 0 Yes

Caicer Develonment Center 8 Z a9 [] 35 20 NG"

Exhitition Gallesy so [Jisv (O3 = =7

Terns Courts 52 Jisa O

Batrhiatl Fosli ss (]2 O

Food Servce 6 (] 157 O in general, how satisfied were you with the

Learming Labioratores 8 (1159 [] services or resources checked in Question 97
ertal Hygene Cling 3 P it _

Pu;;,;ﬁq ;z,ﬁm S? ﬁ |§3 5 O E;tremglv dissatisfied

Qther Faaility (Diease wpeciiy) [X} :l_:} g5 E] [:1 Dissatisfied

O Satistied
4 [ Extremely satisfied
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51

How have you learned about the educa-
tional courses, programs, services, and
facilities offered by Valeneia? Check (v/)
all that apply.

This questionnaire 37
Valencia faculty and staff |
Valencia students and former

students 9
Radio 40
Newspaper 41
Television 42
Newsletters 43
Friends and relatives 4
-People you work with a5 __

Other major sources {please specity) 45

Listed below are the locations of Valencia
Community College. Please check ( v/ )
your awareness of each location.

Yes No
1.2
West Campus (Kirkman Road) 470 0J
East Campus {Econlockhatchee 7 rail) 48 ] D
Central Administration and
Open Campus Headguarters :
{1 West Church Street) 49 J OO

Are you:
1 O Married
2 [J Not married

(jg} What is your sex?

1 O Female

2 [ Male

. What is your racial/ethnic background?
Pl;ase check (v/) only ONE.

10 American indian or Alaskan Native
2 [J Asian or Pacific Islander

52

53

6 [J Non-resident Alien

What is the annual income of your total
household? Please include ail income

sources and persons, and check (v/) ONE

category.

T O Less than $10,000 per year

25 $10,000-514,999 per year

0O $15,000-519,999 per year

O $20,000-524,999 per year

[J $25,000-529,999 per year

7 $30,000 and over per year

kS
544

5
16

How would transportation considerations
affect a decision on your part to attend
Valencia Community College?

1 0 Transportation would not be a prob-

55 lern. _
2 O Transportation problems would pre-
vent me from attending the Coliege.

fnllnwmg salutmns wauld be helpful?
Check (+/) all that apply.

Publie bus service 56
Car pools £7

Bicycle trails 58
Courses taught in centers close to
my home 59

Other (please specify 60 ____




\{Eﬂ If you checked public bus service as a 24 Using the map given below, identify by
T possible solution to transportation needs, " zone where you live and work,

please indicate how much of the time you {a) Live

would use each of the following types of S

service, according to this scale: 1 L) Zone 1

1 = Meyer

2 = Seidam 71
3 - Some of the time

4 - All af the nme

A route from my neighborhood
to the Callege 61 ___ e -

A route from my neighborhood o
to downtown Orlando and then
a transfer route to the Coliege

A route from downtown Orlando Zone 2 Oranae Count
to the College 63 sne 3 range Lounty

| would need bus service in the one 4
daytume. 64 yne 5 — Osceola County

| would need bus service in the her {piease specify) _ _
evening 65 ____

22) Would care of children affect a decision on
~  your part io attend Valencia Community
College?
1 O Child care would not be a problem,
2 [ Child care prablems would prevent me
fram attending the Callege.™

66

@3 1f child.care 15 a problem. which of the
following solutions would be helpful?
Check (+/) all that apply.

A child care center with reason

able rates on the campus 67
Courses offered at different times

of the day 68 —
A co-op day care center in which

| could work in exchange for

child care 69
Courses offered during the week

end 70 —

?
i
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March, 1977

Dear

You are invited to be my guest at a luncheon to be held at Kalamizoo

Valley Community College on March 29, 1977, at 12:00 noon in room 4006.

At that time we will discuss with you and other civic Teaders your
perceptions of KVCC's impact on the community.

The collene .is currently engaged. in a cooperative research study with
the National Center for Higher Education Management Systems, an
independent, nonprofit organization located in Boulder, Colorado.

The purpose of the study is to better understand soame of the important
impacts KVCC has had on students and the community, so that we can
more effectively plan programs, services, and facilities.

Enclosed you will find a short questionnaire regarding your evaluation
of KVCC. Please complete this questionnaire and bring it with you to
the luncheon.

During the Tuncheon, the results of the questionnaires sent out to
you and other civic leaders will be quickly hand-tabulated by our
research specialists. Although no individual responses will be
identified, the trends for the entire group will be projected on a
screen for everyone to view and analyze. This should provide the
basis for a lively discussion on how KVCC has affected the community

and how we might further improve our programs and services.

Thank you for your continuing interest in KVCC. Your contribution is
needed and will be greatly appreciated. Please let me know right
away if you can participate by calling me at 375-5000, extension 200.

Sincerely,

Enclosure
BOARD OF TRUSTEES

145

1.

L pramaen



O

ERIC

Aruitoxt provided by Eic:

i,

BEALAMAZUI VALLEY COMMUNILY COLLEGE

Civie LEADEES = GROUP INTERVIEW &

[Dare o o
Vime _

What sigmificant ditferences has KVCC mude in the Greater Kalamazoo
community over the Lot 10 vean?

What kinds of impacrs has KVCC made on the following community

groups?

a. employersin the area
b. community service agenies
. local and stute government agencies

d. other educational institutions

Invourview, what is the image of KVCC in the communiny ?

To what extent do you feel the College is doing a good job in serving

the communin?

To whar extent do vou feel the community 18 aware of the courses,

services, and resources (eog L the College facilives) offered by KVC(?

In what ways or areas might the College be more responsive 1o the edu-

cattonal needs of the communin?

What twpes of courses and services ought the College emphasize over

the niest tive veirs?

146
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SURVEY OF CIVIC LEADERS

Name i

In this short survev. we are interested in your opimions about the impace
Kalamazoo Valley Community College 1s having on the Greater Kalamazoo
COMMmUNyY
1. In general, how do yvou feel KVCC is serving the Greater Kalamazoo
community?
1. Very pourly

2. Below average

___3 Average
— 4. Above avenage
.3 Excellent

()

Name two things vou teel KVCC s doung wet!?

3. Name two things vou feel KVCC s nof dorng wedd!

4. Are there educinonal needs in the Kalamazoo communiry which you
feel KVCC should be attempung to meer but 15 not meztng at the
present rime?

1 Yes

2 No

fyes, what are thev?

About KV
The owverall purpose of ENCC s o provide educanonan programs and
B the tesidenes of the Gesater Kalamazoo communim

serIces as peede
bevond the highachool fevel The education and ramning provided by
KV are ntended o help students obran the knowledge and skifls
needed tor edu anoml and oo upanonal vareer advancenient. personal

development. and recreanonat enovment



2o MEIYRIE L OVCEAN pUTPOSE O RVLL, how well 15 KVUL, achieving this
puij F

goal?

e

Very poor job

Less than satisfacrory job
Satisfactory job

More than satisfactory job
Excellent job

i e Bl

Please bring this completed questionnatre with you 1o our meeltng.

~
by

-
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Survey of Educatcrs




Kalormazoo Valey Community College

el

Dear Fellow Educator:

The-enclosed questionnaire is part of a major study Kalamazoo Valley
Community College (KVCC) is undertaking in order to better understand
some of the important impacts its programs, services, and facilities
are having on students and the Tocal community, which, of course,
includes ather educational -institutions in the area. The study is
being carried out jointly by KVCC staff and the National Center for
Higher Educatian Management Systems, an independent, nonprofit
organization located in Boulder, Colarado,

The purpose of this particular questionmaire is to collect information
from other area educators so that KVCC can learn how well its programs,
services, and facilities are meeting their needs and expectations. Based
an the information you provide in the questionnaire, KYCC will be in

a better position tu more effectively plan its programs, services, and
facilities.

The questionnaire is brief, and your response to it is extremely
impartant to our study. The respanses you provide will be treated
confidentially, but for aralysis purposes, please identify your
institution or schuol district on tha questionnaire, Far your infor-
mation, a summary report of the tural cemmunity impact study will be
available in August, 1977, .

_ we_w®u1d appreciate it if you wou'd complete the questionnaire, and
~using the enclosed pre-paid envelope, nlease return it by

Respectfully,

“Dale . Lake
President

ERIC
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ivote: Your responses will be kepl
conlidential.

Ralar.azco Vailey
Cemiiuninty College
Suivey cf Educators

ABOGUT KVCC:
The overall purpose of KVCC is to provide edu-
cationgl pragrams and services as needed by
the residents of the Greater Kalamazoo cam-
munity beyond the high school leve!. The edu-

# cation and training provided by KVCC are
inifendad to help students oblain the knowledge
and skills needed for educational and occupa-
tional careps advancement, personal develop-
ment, and recreational development.

1 Given this overall purpose of KVCC, how

well do you feel KVCC is achieving this

goal?

T..Very poor job

:55 than satisfaclory job

Satizlactory job

41 More than satisfactory job

{50 Excelient job

2 Are there educational neads in the Greater

Kalamazoo eommunily yeu feel KVCC
should be attempting to meet, but iz not
meeting at the present time?
’ ST Yes
2. INe
Ifyes, whatarethey? _____ . __ __
3 Ingeneral. how de you feel KVCC Is sarving
, ] the Greater Kalamazoo community?
e Pt o Ceidest tew Hirzhier Bolug b — } .z .
Lo o 1 airy poor joh
TN e el Svsiemis 2  than =atisfactory job
3 jn:, actory job
A .More tnan satisfactory job
50 .Excedient job
153
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4 ABOUT KVCC'S IMPACT ON YOQU AS AN . § Could KVCC be more responsive in helping

EDUCATOA: - you:

Listed brlow are a number of services/facil- -~
ities whiui ere viewed by KVCG as being of 1 E
poloalicd s 0 to educators in the communi- 2liko
ty for c=rrving out their professional ) ,

: : =17 ETRIESS : rok aye?
rospong liics, i yes, in what ways”
For easl: service/facility listed below,.
please ndicale: ‘

1.) Your gvareness of the services/facili-
ties ava:dable io aid you in your work
as an aducator, -

2.) If you have used the service/facility
in performing your professional re--
sponsibilities.

3.) Yuur satisfaction with the service/fa-
cility if used for this purpose.

Vg you satialled—if usatﬁﬁ-ﬁ

Have yoiused it? — - ——————y ! —

Ave vou de i of
srrvies CLicilits ?

[ By b iy

L
|
i

KR NUNEAH e

AT M A AT

LN

aeodets o bbb

11 i iy

e
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ABOUT YoU:

{6 How many yeurs
as an educato ?
- years

of experience do you have

7 How mary yers of experience do you have
as an educator in the Greater Kalamazoo
community?

e . YBATS
35-36

8 Age

9 Sex

[jh' ! INEE R
Lol Tbaie

10 Namwe:

30.42
11 Po-iton: :

4}

(Y OUr et e, a.‘]uE‘nL__u for followagp purpose
anty Al ooe €5 will remain confidential )

]

hec thé s;h ol district
mploys you

amsmck
eshurg/Augusta

Alimazoo
tMatlawan

LA iOther

b. If mciloge or univarsity

B Plaase chack employer:

[ |Kalamazoo College
Ilazareth Coliege
JWesilern Michigan University

47

THANK YOU FOR YOUR HELP!
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Dear Fellow Educator:

Two weeks ago we mailed a.questionnaire to you in an attempt to obtain
your opinions about the programs, services, and facilities offered by
Kalamazoo Valley Community College. 1If, for any reason, you did not
return yours, or perhaps misplaced it, we are enclosing another gues-
tionnaire for you.

Your opinions are very important to us, and we rea]1y need your help.

Once again, thank you for your time and coaperation in this important
project.

Sincerely,

Dale B. Lake
President

IF YOU HAVZ ALREADY FILLED OUT THE QUESTIONNAIRE, PLEASE DISREGARD
THIS REQUEST.

i
3
»

BOARD OF TRUSTEES

157

P
.



O

ERIC

Aruitoxt provided by Eic:

AVALENCIA COMMUNITY COLIFO

PO BOX 302 ORLASDIO, FLORIDA i

Dear Culleague:

Center fur Higher Education Management Systems HOHi'®
of three cummunity culleqes in the country
in an attempt to determine the extent f ite st e
it serves,

Pebe pwaf e

]

Orange Cou
inviting you, 45 4 concerned educator, re complare fap o
"Survey of Educators” and return it in the cnelocnd e e o
Valencia will use the cenfidential infurma® on o pr .o b
enhance the postsecondary educational apporturities = .
Flarida community.

[Ty

Your time and effort in assisting Yalencia RIE
will be greatly appreciated.

Tincerely,

Lo o Tarrer Theps
Distraer °

Ocanne € unt

(B L N A LA T
[P
vk

ty Public Schouls are wirking wisr /oo

ry
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e ET RN T N IS D el SR S YN

s b _ i RE

Do FEngl Fanier nein 1'/1,/3/ grizocth arnd
CifenoopH L

1 Fiom the mission statement above, Valeneia

Beos chevslogen aasht speafic abpetives, For
each of the might abpectives hsted below,
< noicate how weil you feel Valencia

ple
i5 achuaving each objective,

a. Tu provide o tve vear college transfer
) i

yreu program.
have nu knowledge of
than adeqguate
juata

mure than adequate
Ceweelient

less

b Ta provete career programs that will
prepate the student for gainful employ-
ient o the commuimty upoi comiple-
tion of an Associate in Science degres.

C v no Rnoveledge of
I 77 tess than adequate

JN acegquate
57 T o than adequate
e oexeerliong
.¢; To provide guidance and counseling
T services for all students, These services
shall e availahle to day and evening
students and shall be organmized to
assist the students in a self-evaluation
and in making appropriate decisions
dealing with personal, academic, and
carcer planning,
1.7 have no knowledge of
27 s than adeguate
3377 wrdequate
4 . mare than adequate
5, excellent
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arvil e gl autivities dnd i
sacke e visonial skalls as requient
Y e o aZens of e coliege distruct
i = sy
R 2 113

i T ooonade basie and  devslopmental

e s ta give
leeitne astistanceg  a greater chance

e
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Ry

I

PN LTI

Are it
Oravigee County  that you feel Valencia

proverde an addhitional eyitural
it tor the communily.
Ty e s e o
Tt et
.-f,v‘:{!j:..

SARNTS BNV I

AR R A

we o how do you feel Valencia s
oty 2

et tio ke nvoey hordne of

poerrs s TENRN atiejuale
’ BIRERBE AN

muaie than daileguate

wre educarnnal needs in Osceola/

T RIS T o ) ) i
shouid be attempting to meet, but 15 not
[T ER R ) i )
.- . mecting it the present time?
3] B Coergep e .- -
e e e T
! i= g
W oyes, whatarethey?
f A 15 GO : ,
R T pecreatianal, e personal = T - - -
gprcecar ot programs desigoed 1o e _ R - -
vevt coadhvaidual neeeds and  interests,
e a Tl e et g - T -
it § e ' B R N o
.t o VAILENCIA™S LOCATIONS
P T e e 14, Listed below are the locatiuns of the
S e gt T different campuses of Valencia. For each

5
jocation listed be
awareness of the location.

g oo b dueational leaieeshig, e pe-

cicbe 0 Ba goprossiment of nstrue- VLA
e, o march, and 0 curmiculum, i 2
e af I cL West Campus (Kirkman Roa
: v 17 L East Campus (Econlonkhane o
i‘_ i ' I_r)
Teo s i3 .. . QOpen Camipus Heddoeo o ters
. {1 West Church Stront)

.o e oy - EETRTED B BTSSR N T

low, please indicate your
c
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ot e Lot oy at in Yaur wvark a5 an
sodue rar

. . L o . . N 3
. ‘ s could 8 THIro: :
faciity in it oo, how cou 1t be imaroved

2. M oyou have ased the servien

i tooming yaur penfostional respons-

Fotitiee,,

Your  sooabaeiinm wath the  seryice/

Tt

ey i e bor this pun pose ¢ Vhin vear professional growth?
ik o A b 1 4 -

Vo i sat bl :|fu<.»d":éf‘ S
[
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Sefsin st gty ? - i
17 o v o o
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. C 1 & Vit 18 your present position?
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‘3 How anany years of experience do yoau
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[
i
i
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P S e . o
13 ‘ e indentiiieshon 15 Using the map. indicate the area in which
: I AL Tadlie you hve and wark.
' e IR
: 4 aave :
o V;"”I."‘\L‘;(Hfii‘b 1 : Pyt
!
vy Tt f . s ]
. Orange Sounty
A three .
Lo
[ PR 23 o
% five - Osceola County
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I |
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Note: Yourresponses will be kept
canfidential

ABOUT KvCC:

Kalamazoo Vallsy
. F " ~ 11 ) The averall purpose of KVCC /s to provide educational
Cfémm Uﬂ ﬁy CQ“%QE programs 300 services as ﬁeé;Ed by ::’ﬁe ,rE—-;;:nlrii cf

the Greater Kalamazoo communily beyond the high
school level. The education and training provided by

Cﬁmmunlfy Impact StUdy knowledge and skills needed for educational and
} B occupational career advancement, personal develop-
ment, and recreational development.

Survey of Employers

(1) Given this cvarall purpose of KVCC,
how well do you feel KVCC s
achieving this goal?

5;)/‘\7'\ 1[0Very poor job
“‘*‘af17 2[JLess than satisfactory job

NG AN

dee\ 10{3[JSatisfactory job
I l4(JMore than satisfactory job
{5 JExcellent job

" ~
& ) ) (2) Are there educational needs in the
FOR ALL /() Greater Kalamazoo community you
/ feel KVCC should be attempting to
/""“ meet, but is not meseting at the
L %ﬁ; present time?

If yes, what are they? __

(_@ In general, how do you feel KVCC is
serving the Greater Kalamazoo
community?

i JVery pocr job
2l Less than satisfactory job
12/3[Jsatisfactory job

& Natonal Center for Hicher Education 4;Mme than satisfactory job
R Management Systems 5. .Excellent job
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ABOUT KVCC'S IMPACT ON YOU
AS AN EMPLCYER:

- Listed below ara a number of ser-
vices/facilities which are viewad by
KVCC as being of potential uss to
various employers.

For each service/facility listed

bslow, please indicate:

1). Your awarenass of the services
/facilities available to aid you.

2.) It you have used the searvice/
tacility.

3.) Your satisfaction with ths ser-
vice/facility if usad.
Wars you satisfied—If used? —

Have you used it? ——

Ara you awars of this

-y

service/tacility? —_— __r v
[ S T ores A Yasg ‘—i'f[ Teag b
SEWIEB"FE;I H | T 12 s
1. Conferenzes. | T 1
seminars. or ! ! . | — .
workshops A T4 BN B - N
2 Job olacement | R '
services e T Lyt -
3. Food services :'2 20 _ :!21}: .
4. Internship ! | |
& field ! {
placement S A A
services 220 o3l jee L
5. Consultation ! [
services by ! !
KVCC SRR R R _.
faculty/staft 25 Toizs i ojarl
6. Exhibitizn R N B
gallery lzs ™ " Tias . a0l -
| 7. Recreational/ f l
athletic o .
facilities 332 33
8. Auditorium ~ o o
facilities P34 35 B |
9. Meeting room o .
facilities 37 38, |3l
10. Other-please | ‘
specify: léD: et 2 Ta2 T i;
}
|

168
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45

Does ycur organization presently
employ persons who have taken
courses at Kalamazoo Valley Com-
munity College?

1

LiYes
__No (SKIP ‘o question 8)
lggNat sure (SKIP to questicn 8)

43

~.."ﬂ\ e

Were these courses related to their
present job?

1" Yes
42412 _No (SKIP to Question 8)
130 Not sura (SKIP to question 8)

How would you rate the quality of
iraining these employses received
at KVCC?

|

‘Poor
! Fair

3‘_1(31206
403

JExcellent
Comments: ____ —

Pl —e

I

Are there specific kinds of training
KVCC could offer which would pro-
vide knowledge and skills needed
by your employees?

[.ers

It YES, please specify what kinds of
training you need: __ _




o

é Title of your position:

10 In your organization, what is the
approximate number of:

Fuli-time employees _____ __ 48-51

Part-time employees ______e2.83

Comments: ___

Thank you for your help!

]G? :
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Sincerely.

fj%i{“ri# /77‘: j fi

Byron Mot ienngy
President

National Center for Higher Education

.ﬁ Management Sy =lems

d

bl

Have vyour employees taken courses at
Eastfne!d Callgge?
O Yes

£ ' No
;L don't know.

1o

ot

| L3 —
il

—

Were the courses taken by your empioyees

at Eastfield College job related?

Emplpyees at Eastfneld C‘.allege?
M1 O College cred:t

2 [] Community service

3 [0 Both credit and cummunity service
%z | don't know.
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Transporeal
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AMid 5413514!;%&&”‘[
Weldng
Digital Electranas
Accourting
Automotive

b e o ek —w oy
I~ U ol d — T WD

theld offer spacific kinds of

=ded by your emplcyees?

2

e

Yyould vou hke to schedule training pro-
grams through Eastfield College for your
employees at your facility?

(11 Yes .

]:E‘:ND

Ifyes pleasespecify: _

What is the name of your company or

orgamization?

O
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VALENCIA
COMMUNITY COLLEGE
SURVEY OF EMPLOYERS

- YALENCIA
COMMUNITY COLLEGE

National Center for Higher Educartion
Management Systems

W

Valencia’s mission is to provide comprehensive
postsecondary education and lifelong learning
opportunities that foster individual growrh and
community development.

@ From the mission statement above, Valencia
has developed eight specific objectives,
For each of these eight objectives listed
below, please indicate how well you feel
Valencia is achieving each objective, using
the following scale.

1 = Have no knowledge of
2 = Less than adequate
3 = Adequate
4 = More than adequate
5 = Excellent
To provide a two-year college trans-
fer degree program |
To provide career programs that will
prepare the student for gainful
employment in the community
upon completion of an Associate
in Science degree 2___
To provide guidance and counseling
services for all students. These
services shall be available to day
and eveningstudents and shall be
organized to assist the students in
a self-evaluation and in making
appropriate decisions dealing with
personal, academic, and career
planning
To provide continuing education
courses, programs, and activities
to meet the needs of the com-
munity in the areas of vocational
training, cultural and recreational
activities and to upgrade profes-
sional skills as requested by the
citizens of the college district

3__
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1 eantinued

To provide basic and developmental
pragrarﬁs to give stude-nts nEpﬁ

To peridE as a c::mrﬁumtv service,
cultural, recreational, and per-
sonal improvement programs de
signed to meet individual needs
and interests

To provide educational leadership,
especiaily in the improvement of
nstruction, in research, and in

curriculum 7
To provide an additional cultural
center for the community 2 J—

In general, how do you feel Valencia Com
munity College is serving the r;t:lrﬂrnumty?

1 [J Have no knowledge of

VALENCIA'S LOCATIONS

Listed below are the locations of the dif-
ferent campuses of Valencia Community

College. For each location listed, please
indicate your awareness of the location.
Yes No
1 2
West Campus (Kirkman Road) 11 O 0O
East Campus (Econlockhatchee
Trail) iz 0 0O
Open Campus Headquarters
(1 West Church Street) 130 0

Listed below are a number of services/
facilities which are viewed by Valencia
Community College as being of potential
use to various employers. For each service/
facility listed below, please indicate:
1. Your awareness of the availability of
the service/facility

If you have used the service/facility
Your satisfaction with the service/

‘!Ml‘ M\

2 [ Less than adequate rour - 3ausia
9|3 O Adequate facility, if used
4 [] More than adequate Were you satisfied, if used? —
=) ] Excellent Have you used it? —
Are you awarg?ﬁ
. Are there educational needs in Osceola/ Service/Fa cility es No| Yes No| Yes No
Orange County that you feel Valencia - 1 2| 1 2] 12
Community College shquld I?e arttgrjptmg Career Development
to meet, but is not meeting at the present Counseing wOOhsoobhso O
_time? Conferences, Seminars, o B
110 ves or Workshaops 7OOhsOOheO O
10053 Ne Consul Services b
2 No Consultation Services by _ I
l';[j ) Valeneia Faculty/Sraff 20 0 O (200 O{220 O
if yas, what are they: . _ Internships, Co-ap. 7 B
Clinical Pracitce 230024001200
—_— — — - Job Placement Services (26 (] (J(270 0|28 0 O
Library, Learning Re- . )
—- - — sources 2000 Oppo0 OO0
Meeting Ronm Faclines |32 07 (]33 0] (J(3a 0 O

!
L
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(@ Does your organization presently employ
persans who have taken courses at Valencia
Community College?

10 Yes

35 |2 [] Na (Skip to Question 9)

3 O Not sure {Skip to Question 9)

ﬁ Were these courses relat?d to their present
job?

1 [ Yes

362 (O No (Skip to Question 9)

3 [ Not sure (Skip to Question 9)

‘ii) How would you rate the quality of training

~ these emplayees received at Valencia Cam-
munity College?

1 I:l Have no knowledge of

Less than adequate

Adequaite

Moare than adequate

Excellent

FNFREN)
DDUD

5
Comments: ) N .

(9) Are there specific kinds of training Valencia
~ Community College could offer which
would provide knowledge and skilis neceded

by your employees?

[ Yes
BEEQ No

If yes, please specify what kinds of training
we could provide:

181

ABOUT YOU AND YOUR ORGANIZATION

In your organization, what is the approxi-
mate numbér of employees?

[39-43]

[44.48]

Full-time _

Part-time __ .

Please check (v/) the number of years your
organization has been located in Central
Florida.

10 1-3 years

20O 4=E years

3] 7-10 years

11 -20 years

21 years or mare

49

D DD

Please indicate the category in which your
organization would be classified:

1 [J Construction
2 [ Finance. Insurance, Real Estate
3 [0 Health Care Delivery
4 (] Hotel and Motel, Restaurant
505 (J Manufacturing
6 [0 Retailing
7 0 Services
8 O Transportation, Communication
9 O Utilities .
100 Other (Please specify) _______
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Using

the map, indicate the major area

in which your orgamization is located.

_ One

- Two 0 o
" Three Jrange County
' Four

L) Five —— 0QOsceola County

COr g Townly L me -

Other

=== ==

- =
F = Coigniai B g;,ni; L

g T "umumw:ﬂ” l LT Fo
1
)

=¥il CEMBuY
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Survey of Faculty and Staff
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National Center for Higher Education Management Systems

WESTERN INTERSTATE COM#F™

P.O. Drawer P

April 6, 1977

Boulder. Lou ado 80302

afi equal oppartumity empioyear

“.0M FOR HIGHER EDUCATION

(303) 492 7264

The National Center for Higher Education Management Systems (NCHEMS)
an independent, 1tonprofit organization located in Boulder, Colorado,
is conducting a community impact study in cooperation with Kalamazoo

Valley Community College.

) This research study is designed to provide
KVCC information to improve its programs and services as well as help

NCHEMS develop a community impact study model for community colleges.

\

The general theme for the study seeks to answer the question:

impac
the cd
Since

does KVCC have on the community?"
munity are being asked questions about the College's impact.
ou are a member of one of these major groups, we need to know

"What

Several major groups from

how ydu, as a member of the KVCC staff, impact upon the cemmunity.

Please let me emphasize that your responses are extremely important

to the study. Also, please note that your responses will be treated

as_confidential information and will be reported in summary form only.

Please return yoi~ completed questionraire in the enclosed, prepaid

envelope by Apr . 20, 1977.

Thank you for your time and cooperation.

Sincerel, .ours,

Sidney 5. Micek, Ph.D,
Senior Staff Associate

S55M: jb
enclosures

*
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MNOTE Yourraesponsas wiil ba eapt confidantial,

ABOUT KVEC:

! (P’]‘) fh' avefall purpose of KEglamaroo Valley Enmmumrg
(a!ul H “,; i 15 to provide educalional programs and
ice% 45 needed by the residents af the Grealer
W nr\ Kalam.ison eommunily beyond the high school level
CQ i urd.ty COI Icge The eunucalion and tramning gprovided by KVEC are
N ietended (o help students oblain the knowledge and
L R - ¥y r L N i _ . - - s -d = _
Faculty-Staff Survey
o advancement, persanal develapmani, and recreational

enjpyment

507

Given thls overall purpose of KVCC, how well Is KVCC
schisving thia goal?
—__Very poor job
Less than satistactary job
an

el

factory job
. __Morein
—__Excallent jon

an satistactory job

Are there educalional nesds in the Greater Kalamrzoo
community that you feel KVCC should be sitempting to
meel, bul is not mesting at the prasent lme?

_t ve
2] as
L& __HNo
fyes, whatarathey? ___ _ = e

@ In genaral, how well do you feel KVCC is serving the
community?

I Very poor job

____Less than sansfaclory job

3-13 ____ Satislaclory job
g‘* NATIONAL CEHTER FOR HIGHER EDUCATION — More tnan satislactory job
Lﬂ MANAGEMENT SYSTEMS ——__ Excellent job

[= 2 sasione T e - W

189
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NTRIBUTIONS TO THE COMMUNITY:

\4 Asa faulty or statl membar of KRVCC, ha
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* thant'v - aeapluoyed by KVCC) whao either parvepated
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(13) What . the highes! ievel of educalion yau hava
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@ Please estimale your avarage manthly sspenditures In
the local commurnity for the lollawing:
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Easthield Coliege
3137 Mutiey Or
Mesguite, Texas 75150

ABOUT THE IMPACT OF
EASTFIELD COLLEGE

Phear b aiiy Moo

[ IXTARRRLE SUES £ RTEYTE ARSRT TP PR PRI

wivatinity el thesonliny ity negnaines Lo

EYAN ATER & A T LI BTIN  T  RAE R SS LN AL CRAR TN FRAN TP

PRSI s e T e gty et Ladligs

B T e TN

TR R TR R 0] FL R RIS

LRI TS MRS SRt Y

WU TR

c oy

/Qil pron) /1 Cipenie i

Hyrom A7 ey

Proanfons

W T Saatwad Center tor Fhaher Fducatinn

baw? Matuigement Systems

EEEECITTRLGE TR
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Coliege?
1 1tis net e place far me.
. itas a fairly good place for me,

1 ls avery good place for me.

b
L

=

(2, What is your opinion of Eastfield's enroli-
- ment?

Tan by
~ Toosmall
- Apout right

5

\ru N

{3} What is your rating of each of the following?
1= Poor
2+ Fuar
3= Geosd
4 © Evcellent
Personar relations among faculty 3
The gradermie reputation of East-

fueid outside of the institution 4 ___
Effentiveness of college council 5
Eastfield's intellectusl environment & ___
The coliege admmistration’s leader-

ship 7
Fatdity student relations 8 ___
Effectivencss of Eastfieid in meet-

mg the educational needs of the

community 9 ___

Do you discourage students from seeing
you outside your regular office hours?

V70 Yes, almost always
with

Vol Pl

. Yus, but
s No

many excepgtions

How many times during the past two weeks
have you met with students in the following
capacities (count nnly conversations of

10-15 minutes or more)?




) What s your level of agreement or dis-

5 agreement with the following statements?
3 St e 1 Buangly agine
4 f Lo o oannre Dt 2 7 Agres with reservatioms
Diso s mteheetust or acadeiae 3 Disagree vaith reservations
R 4 Strongly dsangren
AR AT i B
Gy rernsnsmionmabion gt gitvice 12 Opportinity for higher educatiaon
Phecor vt greatlers relativie should be available to anyone
PRREYS SRR TR TTEIT 13 who wants it, 28
Ptk cesniye dhaturbnng emao Dallas County Community College
Doindl prontisms 14 District has taken a clear stand
Uiscossing 9 Campis ssue or prob m osupport of academic freedom, 29 ___
e 15 Callene rules here are generally ad-

nmeaistered ina reasonable way., 30
Undergraduate education in

6, Rank the following educational goals ‘ Icat 3y
: America would be improved if:

according to:

all courses were elective 31___
grades were abolished 32__
course work were more relevant

to contemporary life and

{4) their importance to you
th) your understanding of what Eastfield
expircts of you

Use numbers 1 through 6, where 1 = most problems 33
mpoirtant. more attention were paict to the
{a) (bi emmotional growth of students 34 ___

Prov. 1o qurients with hroad Most stadents are mature enough

S et Eaine i6___17 __ tv be given more responsibility -
Frop oo tunents witn knosy for their own educational pro-

sk arid skis rhireetiy g {rams 35__ .

b e o chosen ocoupa Muost students are basically satis-

Porees 18 __ 19 _ firdd with the education they are
e et aents far further getting 36__

o eiiutation 20 .27

todentg weth self

B o and prsongn
Tty 22 ___ 23 ___
Prov e wtaents with k ngwi

G g Interest M aom

GE rprowiems 24 25
Fleo, [ RO WOt R gn
""'i v e ‘r-firf‘

vty ofboaavedgr 26 U227 .

(VS
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BETCL U X R

‘ In the courses you ieach, do you use the (L‘D What is the total gross income for your
) following teaching practices? household for 1977?
1= Nuyer H1 Less than 55,000
Z -+ Sumetmes : 55.000 9,999

3 Uty 510,000-514,999

. $15,000-519,999

Lectures 1o class 37
Use detaied nutes 38 520,000.524,999
Uses noniftemeding 30__ 6 ) $25,000-349,999
Use inthividuahized assignment 40 ___ 7 (5 $50,000 or mare
Encoutane students to pursue oan o
Interents 41 ___ I )
Judge students’ performance in (1_2) What is your sex?
refation to set standards 42 __ 1 Female
Make class attendanze aptional 43 __ 52[;? [ Male
Gwve unannounced tests 44 ___
Take precautions to prevent cheat- = 7
1ng a5__ {13) With which of the following ethpic groups
Communicate enthusiasn 46 do you identify?
Make course content relevant a7 _- m 77 American Indian
Chalienye st sierts intellectually 48 {2 [ Black/Negro
5353 s Cagcasiah _ :
N |‘:‘1 L:J (?h»cgnQ/Mexlcan:Amerlﬁaﬂ
(9) Have you wve: attended & junior or com- -+ Filipino .
— © [ Other (specify) _________ % —

munity college 25 a studant?
ag) ) = X - )
LE i ND (14, Plesse provide any additional comments -
" or sugyestions which you feel would heip
o . improve Eastfield College.
(0) How long have you been employed at
" Easthield College? —_— —————

50,
!

L2

[

]

47 ypais N I e
2 3 years
1 yuar or jess

i

e
el

1

L -

,_
.

195
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Margh, 1877

The colleye
the dational
indepaendent, nonp
purpnse of the st
impartg LVCC nas
more Sy

cation -‘1m dger
loca ted in
nd guﬂe gF :ne 1mpgrtant
MmUnIry, %r thit we can
and facilities,

for H1qhér s
it g :

b

guesticnnaire regarding your evalugtion
uestionnaire and bring i1 with you to

e resyit the gquestionnaires sent out to
you and ather agency directors will bé quickly hand-tabulated
by our research specialists. BAlthoug ﬁ no individual responses will
he identified, the trends far the Pnt ire gruup will be projected on a
screen for everyo e to view and analyze. is should provide the
basis for a Tiveiy discussion on how ¥VCC has affected the community
and how we might further imprave our programs and services.

e let me know right

Thank you for your centinuing interas
t 5
375-5000, extensian £00.

t
needed and will be greatly appreciated. P!

in KVCC. Your contribution is
e
away if you can participate by calling me at

Sincerely,

Dale B. Lake
President

Enclosure

B0ARD OF TRUSTEES

b
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6.

FALAMAZOO VALLEY COMMUNITY COLLEGE

Duate

Time

What sz aoehiterences hus KVCOC made in the Greater Kalamarzoe

ottt et the lae 10 veans?

Roreds ol imipaces has KVOC made on the following communiey

-

e

< vmplovers in the ared

Bocomreanity sery Tagences

v localand <tate zovernment agencies

d. other educational institutions

¢. the general communiy

{r vour view, what 1< the image of KVCC in the commuairy?

T what extent do vou feel the College is doing a good job in serving

the community?

To what extent do vou feel that vour ageney and its clients are aware of
the courses. services, and resources (e.g., the Coliege facilities) offered
by KVC(C?

In what ways or areas might the College be mare responsive to the
cducatinnal needs of vour ageney or clients?

What types of courses and services ought the College emphasize over the -

nexr five years?




KALAMAZOO VALLEY COMMUNITY COLLEGE

SURVEY OF S0CIAL AGESCY DIRECTORS

Name . S

Organization —

1. In this survey, we are interested in the impact Kalamazoo Valley Comn-
munity College has had upon your agency. Listed below are a number ¢
services/ courses KYCC offers. For each services course listed, please indicate:

- Youragency'sauareness of the availability of the service/ course.

If vour agency bas us=d the service/ course.

Youragency's safisfaction with the service/ course. if used.

R N

YOUR AGENCY'S SATISFACTION,
SERVICE/COURSE AWARENESS HASUSED !

. Yes Na Yes o Yes
1. Conferences, seminars.
or workshops -
2. Courses for your chents
3. Courses for your employees
4. Job-placement services
5. Services foraging and
rerired _ _ 1
6. Dencal-hygienc services
7. Cultural events (plays.
musical groups, cic.)
. 8. Foed service - o
9. Recreational/ athleric
facilities _ B I —
10. Other facilities, such
35 auditorium, rooms,
gallery, erc. ) 1
1. Other .

2. In general. how do you feel KVCC is serving e Creater Kalamazoo
community?
— 1. Very poorly
——2. Below average
———3. Average
Above average
Excellent

o

()
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3 Name two things vou feel KVCC s dumyg 1w e/l

4. Name two things vou feel KVCC s mot doiny wrd!

5 Are there cducanonal needs in the Kalamaroo communiny which vou

should be arremprag o meer bus s oot meenng at the

tPves, whar are they?

Abour KV

Fhe overad] purpose of KAVCC 15 o provide educitanad progrims ang

services as needed by the residents of the Grearer Kalamazoo community
hevond the hugh-school level, The education and training provided by
KAV

needed for educational and occupational career advancement, personal

are inrended 1o help students obuin the knowledge and skills

6. Given this ovenall purpose of KVCC, how well is KVCC achieving this goal?
_ 1. Very poor job
2. Less than sarisfactony joh
3. Sausfacrony job
i. More than saustactory job

.5 Excellentyob

Please bring thiv completed questiomnare with you to our mecling dt
3:30 pom. on March 315t in the Board Rowm

O

ERIC

Aruitoxt provided by Eic:



it




O

ERIC

Aruitoxt provided by Eic:

VALENCIA

COMMUNITY COLLEGE
SURVEY OF

SOCIAL SERVICE AGENCIES

VALENCIA
COMMUNITY COLLEGE

T Aananal Center for Higher Education

il

ALunigement Systems

ABOUT VALENCIA COMMUNITY COLLEGE

THESION G§ [0 pravide camprehensive

education and lifelong learn:ing
s ss that faster individual growrh and
COMmMunity faveloprient,

Vit

From the nussion statement above, Valencia
has developed eight specific objectives.

For each of these eight abjectives listed
helow, please indicate how well you feel
Vaiencia is achieving each objective, using
the following scale.

a3 knowliedgs of

acdeuate

FIEw

= than adeguate
Exeallant

(%l

To prisvide a twa-year collaga trans-

feor dlongroe pragram T
To provide career programs that will
inful

prepue the student for g

mnployment in the community

ison enompletion of an Associate

i Seience degree 2
To provide quidance and counseling
rvices for all students, These
services shall be available to day
arid pvening students and shall be
arganized ta assist the students in
a self evaluation and in making
appropriate decisions dealing with
wal, acardemic, and career

planning I
To jrravide continuing education

COUrses, programs, and activities

t meet the needs of the com-

miurnty i theareas of vocational

SR ]

trauning, cultural and recreational
acuvities and to upgrade profes-

sinna skills as requested by the

citizens of the college district 4




1 eontinuad

Tourovide as a cammarity sarvice,
CHEtGEAL Tecranational 30 per
LTt oy Tient PO s e
e ony omeel inelivitlg ey
artidorifiiregtg G PR
Topunyade cducational veadersbag,
gspeadially i the sipu ovierent of
nstrycHon, N research, and n
CUFFCLIUIM T
To provide an additional cuitural
center for the community 8 ___

In general, how do you fesl Valencia Com-,
munity Collage 15 serving the community?
i.
Lessrhan adequate
T Adeoate

i Mare than ardderuate
G Exeeliont

lave no knowledge of

L
i

i
7
!

\3} At there educational needs in Osceala/

~ . Orange County that you feel Valencia
Community College should. he attempting
to meet, but is not meeting at the present
tima?

L]
[

o
10/,
1; oy
If yes, what are they; _ _ .

i

o)

S L | Rt T Sa el

Listed below are a number of services/
faciives which are viewed Ly Valencia
Community College as bemng of poential
use to various agencies. For each service/
facility listed below, please indheate:

1. Your awareness af the availability of
the service/facility
if you hi o used the service/facihity
Your sat iction with the service/
facélitylf sed -

L p

Were you satisfied, of useri? -

Have yvou used ? ————
Arn you aware? %?f v'

Yes Nu’ Yes No
from e ] 12 ! N 1;?
FCarery Devalopmient |
, ffnunurhnﬁ 1A [j l:] '1:? [} il
i Contarmees, Sommars, | o
o1 Warkshops M s sy
P Consittation Servipps tyy

, Valenra FacattyStatt 17 03 Ul s 01 1 7o () il

Dlsternstun, Co oo, Joh .

I Plarement Siivicns ol 1M ]}s’;’f 11
1Chomeal Prachiee IR ES R l';"'l 11
Vhabary, rarminuge

| soues 26000yl
[Mq.‘é!mu Roam Facilities 2977 [ ”'if) [ 711 ']!fil (R ]J

‘;5;? With relation to yeur agency, urlicate the
~ type of service Valencia Community College
has provided, Chack (/) all that apply.

Our employees or clients have taken
.courses offered by the College 32 ____

Qur agency has assisted in the devel-
opment of courses or programs

with the Colleqgn. 33
We have participated in workshops

sponsored by the Colleqe. 39 _
Our ageney frequently yses the

facilities of the Colleg

We have had na contact with the
College. 36
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Does your agency presently employ persons
who have taken courses at Valencia Cam-

W
e
v

[S5sip to Question 9)
I Not sure (Skip to Question

[a)

]

How would you rate the quai:.; of training
these employees received at Valencia Com-
munity College?

Flave no kinowledage of
Lixss than adecuate
Athjuate

an adequate
EREinnt

Mare th

Comments:

VALENCIA'S LOCATIONS

®

Listnil below are the locations of the -
ferent campuses of Valenca Communmity
College. For each location listed
indicate” your ass of

. please

awa

a0 O O
East Campus (Econlockhatchee
Tronl) av I3
Open Campus Headjuarters B
{1 West Church Stree:) 42 O O

=

Is your agency primarily publicly or pri-

vately funded?

.. Pubhlin

i

e

fivat

[x il

What majar service(s) doos your agency
provide to your clients and the community?
Check (/" all that apply.

Empioyment Services Ad
Income Maimntenance 45
Cansumer Services 46
Basc Matenal Needs

{1ood, clothing, shelter) 47 .
Housing a8
Transportation 49
Public Safety 50
Enviranmental Protection 51
Legal Ard 52
Physical Health Care 53
Mental Health Care 54 ___
tducational Services 55
Crisis Intervention 56

Substance Abuse Rehabilitation 57
Other Services (please specify)

G%} Please indicate the number of years your

agency has been located in the Orange/
Osceola area.

1.3 years

4.6 years

= 7-10 years

7 11-20 years

: 21 years or more



14 Using the map, please indicate the location
|

of your major lacal office,

1T Une 1
2T T - .
) ; Orange County

Thres j
Four

H.
[#3]
Dlagly®
R
a
Al
»
3
P
Y

| AREA MAP ﬁ
mwr e N

ELIUNET Lt

a
i
x

O
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Eastfield College
3737 Motley DOr
Mesquite. Texas 75150

ASURVEY OF STUDENTS
ABOUT THE IMPACT
EASTFIELD COLLEGE

Doae Student

One ot the codls of Foti A o venude

a quahiy educationad o

person enrolled w the collese F

o

15 Judnated tomakmie et s i o

ual edueationad pre

Yo rdspenise o 0y o e,

pmsl s omomteetnn s coel Tl e b

cuf ligip

Stircerehy,

%mu I Clornsey

iron MeClenney
resident

5‘% National Center for Higher Education

Management Systems

O
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ot studant--Day
Pt nrme student--Buering or Saturday
Voot student- Doy .

Chire student--Day and Evening

s yaur current program emphasis?

Tecinea! 'Oeeupational

ArtacSeonees

Cither { : -‘rtf-,f}r:::;_,__

o EEE o B
3 szoyvau plans after completing your
IER =T
Loemmndayment
safer to fauryear eolt
(S',J!.'L.”y} e e e
{43 Do you have a high schoal diploma?
af) e :
EQT

(5 Inwhat aily da you reside?

™

Dias
Richardsan
Plano

Other (specify)

BIRInInIn

o =70 =

e ~

{6) Are you cunently attending class at an
oft-canipus location?

ML ves ’ ' o

6 2 0 Ne

229




@

In general, would you prefer to attend
class at the Eastfield campus or at a conve-
nient off-campus location, such as a high

school?

How much prionity should the following

suggested programs be given?

1 Noi mpoipaint

2 Fairiy umpartant

3 Very impartani
Sunddy classes
Saturday afternoon classes
Friday evehing classes
Oppartomties for academically

aified children

Early marning classes [prior ta

B:00a.m.)

What is your rating of each of the following?

< Paor

: Fas
Gearl

- Eesagien

F L I

Personal relations among faculty

The academic reputaion of East
- field outside of the institution

Effectiveness of cailege council

Eastfield'sintelleciual environment
Thecollege administration's leader-
ship
Faculty/student reiations
Effectiveness of Eastfieid in meet
ing the educatronal needs of
the comimunity

14 __
15 __

Rank
according to:

‘the following educational

{a) their importance to you

goals

(b} your perceptian of their importance

at Eastfield .
Use numbers 1 through 6, where 1
important, : R
(a}

Provide students with-broad

liberal education 20

Prepare students with knowl-
edge and skills directly
applicable to chosen occu-

pation 22___23

Prepare students for.further
formal education

Provide studanis with seif.
knowledge and personal .

identity 26

Provide students with knowl-
edge of and interest in
community and world
problems

Pravide students with an un-
derstanding and masiery
of a special body of knowl-

edge 30

= most

{b)

What is your level of agreement or dis-
agreement with the following statements?-

s

= Strangly agree
2 = Agree with rvations

3 = Qisagise withi reservations
4 = Strongly disagree

Opportunity for higher education
should be available to anyone
who wants it.

Dallas County Community College
District has taken a clear stand
in support of academnic freedom.

College rules here are generally

32

33_.

administered in a reasonable way. 34 ___

ERIC

Aruitoxt provided by Eic:



11 {Continued)
Undergraduate education in .
America would be rmproved if:

all coursas were glaciive 35
grades ware abolished ) 36

course work wer2 more rele-

vant to contamporary lifa
. and problems 37
miore attention were paid to

the emotional growth of

; students . 38 __
}:Z Have you ever attended or made use of any
of the following non-credit community
services offered by Eastfield College?
Yes No
102
39 - Fiim presentations
40 O L1 Lectureseries
41 T3 O Corcerts
42 O O Atnletc facilitias/activities
43 [ [0 Othker (specify) —._

713 What form of transportation do you
~ primarily rely on to get to school?
L) Yaur own car
12 [ Friend’s car

.3 [ Spou
4474 73 Taxi

5 [ Motoroyeie

5 [ Bicyela
7 O Other (specify)

i14  Please check your age category.
< — = Ta :

O

ERIC
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15/ With which of the following ethnic groups
do you identify?

1 27 American Indian

2 ] Biack:/Negro

3 O Caucasian

|4 ™1 Chicang Mexican-American

Is O Filipino

E [ Other (specity) ____

(j;é Are y;au a veteran discharged after 19647
1[I Yes
47 2 7] No

C Yes

A8, What is your sex?

11 O] Fernale ;
[ ) E— H
49 E 1 Male . -

Py . - . R .
(19} -What is the total gross income for your

"~ houwsehold for 19777
1 ) Less than 55,000
2 U 55,000-59,999

3 10 510,000-514,999
4
5

14 LI 515,000-524,999
5[] $25,000-49,999
SZ 550,000 or more
{20) Piease provide any additional comments

or suggestions which you feel would help
improve Eastfield College.




VALENCIA
COMMUNITY COLLEGE
SURVEY OF STUDENTS

 VALENCIA
COMMUNITY COLLEGE

a* Narional Center for Higher Education

ﬂ Management Svstems .

ABOUT VALENCIA

Valencia’s mussion is to provide comprehensive
Rosisecondary education and ffelony learning
opportumities that foster individual groweh and
commusnity developmaenr,

on statement above, Valencia
has developed: eight specific objectives.
For each of these eight objectives listed
below, please indicate haow wall you feel
Valencia:is achieving each objective, using
the s:ale. .

B
- Hiver 1o kiowisdoe of
Les an agdega e

CAdenuaie
Move than gdemquits
s Exceilent

LR I O I -

To provide a two year collsge trans.
far dayree pragram 1
Topravide career programs that will .
prepare the student far gaintul
emplaoyment in the community
upon completion of an Associate
in Sciance degree 2
To provide guidance and counseling
services for all students. Thase
services shall be available to day
-and evening students and shall be
organized to assist the students in
a self-evaluation and in making
appropriate decisionsdealing with
.personal, academic, and carser
planning ' 3
To provide continuing education
courses, programs, and activities
to meet the needs of the com-
munity in the areas of vocational
training, cultural and recreational
activities and to upgrade profes-
sional skills as requested by the
citizens of the college distriet 4
To provide basic and developmental
programs to give students need-
ing academic assistance a greatar
chance for success 5 ..

ERIC
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1 caniinusd -

To provide 35 a community $ervice
|
i

tural, recreationai, angd per

6 .
Ta provide educationa: feadership,
© especially in the improvernent of
instedction, in research, and in
curricutum ) - 7
To orovide an addivional cultural
center for the community 8

ABOUT VALENCIA'S IMPACT ON YOU A
A STUDENT .

(2, Generally | am satisfied with the instruction
~ at Valencia.

T No opinion

-

“_'T‘|1

Yes

all i,

.o

fess

Comments: __

g )
) ,_Glénerallv, | have had a positive lgarning
TV experiznce at Valencia. )

0N

Comments: s o

Using the following options, indicate
whether Valencia is helping vou to maet
each of the fallowing goals:

1 =Nagsivan

2% a3

3= ba

My personal goals
My career goals
Ny academic goals

Comments: —— - M ——

Are you aware of tins resource?

Listed below

are

d

which are available

Community College.

factlity
1. Your

of the rasource.

3. Your s

fact

Foar
listed belaw,

noowithy

please

the

B

5 Were you satisfied
. Have you used it?

5

number of resources
to you at Valencia
each

sargical

dicate:

avaitability

If you have used the resource.
i the

resource

Agtrmrgaans L

Ca

sor Diepelgrirnee s
Center

Cljur\",?'li\-)
Academic Sarsing
Ciateer Cotnieling
Center fg;r }:ui'\iui-

. outnig Education for
Wormen
Persanal
Cmmi.r?hﬁg

. Special Servizes
Caunseiing

Custtucal Gooal

L oACTviLes

Frraroal Awd Offige

Health Services

ot Placemant
Sefvicis

Ledrning Resources
Center

Orantation

ry Affairs

*QOtfice

Tutoring

Athletie Facititiss

Studeny Centerad/
Opan Instructional
Learring Labs

B
i

r

Or

o
el

P —

o0

]

B0

MR

—y
B

[mn]
=

[l

.

0oo
-00r

]

o oaQg

O
Doo

oo

OO
10

o el

[
.

r
]

=~
!




‘ (_;J What impact has attending Valencia had on E P|Eﬂié check (+/) your age tatéggry
your sense of your own worth? > Urnder 18

lTLJ A very positive impact 18 24
65

12 ] A positive impact 3 25 34
213 O A negative impact 43549
b [ A very negative impact 5 50 62
' 6 [Z 62 or aver
w
1
E

@ _Beh:w are some reasons that right have \E} hat is your sex?
influenced your decision ta attend Valencia - 1 Famal
Community College. Please check (+/}) all [ = M';:;a N
reasons that apply. - = e ) i
A high school quidance counselor g tht is your racial/ethnic background?
advised me. S 668 K LJ Amarican indian ar Alaskan Native
A teacher or friend advised me. 67 1200 Asian or Pucific Islander
The College’s academic reputation 12| 34J Black
attracted ma, 68 __ 4 - 0f Spanish Origin
) ‘Someone who Fad been here be- 1800 white
= fore advised me to go. 69 ___. {11} Is this your first term at Valencia?
Th% College offers the courses - T ves
" I'minterested in. 70 13125 no
The College has low cost. [ p— = i . ]
| can live at home. ) 72 12) What year did you enroll at Valencia?
An employer suggested dttéﬂd!ﬂg 73 ) 19 {14-15)
 received ’f'rf‘?r"f“f?t@f‘ f"fi’r'ﬁ a , (13) Please indicate the number .of sessions
| ’jEQrESEEIEE?’f ‘?f the C‘:"I‘IEQE ;g — "~ attended including the current one.
can work while | go to college. - - i
Campuses are conveniently-lo. ﬁ[; Qﬁg
cated. T 20) Two
The range of student sarvices of- S0 Thr?g
ferred attracted me, 2 16] 400 Four
A riumber of my friends were at- 501 Five
tending. : 3 601 Six
! received information in the mail ’ 70 Seven
about this College. : 4 (B Eightor more
! read about the Caliege in the . (JE ! take classes: :
_ newspaper. 5 . 3 i .
| heard about the College on the ' 17 2 = Dur'?g th? day} .
TV of radio. 6 2 [0 During the evening
v | saw someprinted materials frt:m = L] Both day and evening.
the College. » 7 — (:I§) Cu rentlv I am enrolled:
C_la;.i:;are foeredbat convenient 3 f'frz 1-6 hours
times, O —— ~ 120 7-11 hours
e Lol e < 1 ] .
Other (pl_e‘asg‘spgz::fy) 9 8 30 12-15 hours
14 ] 18 vr more hours

237

O
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{06 Currently the classes | am taking are: ?g IF'YOU HAVE PRE SCHOQL CHILDREN
- " Credit - ) ~  PLEASE ANSWER THE FOLLOWING
QUESTION. OTHEFPWISE, CONTINUE

i
15 2 27 Noneredit ESTION.
3 T Both eredit and noncradit WITH QUESTION 23,

7. 1 take classes on: (Check [~] all thatapply ) If day care services were available at the
- East Campus 20 Coliege, I would use them for my chil-
éééniéamaﬁs 21 - dren while | attend classes.
. West Cambus 22 " 35 E . Yey
@E Are you currently employed? . l2..No
LT T ves |
2312 = No

: @ If yes, please check (') the number of
hours employed per week,

s 110
1120

et amge L dwmt g Gamo

22 3772130 g
.4 3140
;5 . A0 cr more 3 .
@ | get to campus: Chack {+/) all that apply.
tn my own'car 25 ! 5
fna‘riend’s car 26 = z
In 4 cdrpool : 27 ‘;éj b
iy parants bring e . 28 ___ : 13_
Other L : 29 ___. : &, T ¢
4(21, If bus service were available to campus, " H
" please indicate how much of th? time you . =
would use each of the following types of - :
service, according to this scale:, ’ _AREA MaAP ﬂ
7 Mavar 3 - Soma of the tima & duwnioen eir g g
12 s S8idom 4+ Altaf the ime . o samen N
A route from my neighborhood _
to the Coilege ’ 30— @3 Using the map, indicate the area in which
A route from my neighborhood - you live. )
to downtown Oriando and then T = One
a transfer routs 1o the Collage 31 = Two
A route from downtawn Orlando . Lﬁ Three Qrange County
to the College - 32 ___ 36 7 Four :
I would ,r?ged bus service in the , J Five — Osceola County
daytime. v - 33_ M Other
| would need bus service in the o = —— -
evening. - 34 .

<4
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MEMORANDUM

va :
comMONT ChtLece : .

T0: Selected Faculty
FROM: . James F. Gollattscheck
RE: NCHEMS Student Survey

By now yuu may be aware of the impact study being conducted
juintly by Valencia and the MNational Center for Higher Educat1nn
Manafgement Systems. A wajor clientele to be surveyed are our
students. The Study Steering Cummittee has found that those sty-
dents who are 2nrolled for classes at 10:00 a.m. MWF and at
7:00 p.m. on Hednesduy egvenings comprise a representative sample
of our entire student populatiun: 67 in advanced and professional
courses; 33% in uccupational courses; 36™ evening students; 64%
day students, '

He are requesting all faculty who teach during these hours
tu reserve fifteen minutas af class time on March 1 to administer
the -enclosed questionnaire. Students in the pilot study completed
the survey in from 8 to 12 minutes. ' Reading of the instructions to
the class will take less than a minute. Please return the forms
to your cluster office as soon after ¢lass as possible. If this
presents a major conflict witn the activities you have planned Fgr
March 1, please call your Provost,

In lata spring we will receive results from the: survey and will
share them with you.

Thank you for helping in thls important endeavor,

Enclasures

[
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(TO BE READ TO STUDENTS)

Valencia Cummunity’Culiege has been selected as one of
three community colleges in the nation to take part in a major
study to measure the impact of the community college on its
community. The major client.group of Valencia is its student
body. The college is vitally interested in your assessment of
the college's impact on you as students and educational
consumers. You can assist<wilth the study by completing the
survey,

Please be hunest and candid in your responses. In addition,
feel free to write in any comments needed to accurately describe
your feelings.

(AFTER ALL STUDENTS HAVE FINISHED THE SURVEY FORM,

PLEASE PUT THEM IN THE ENVELOPE AND RETURN THEM TQ ;

YOUR CLUSTER OFFICE AT THE END OF CLASS.) - -

ey
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PART |
AN OVERVIEW OF THE NCHEMS

s

Postsecondary education outcomes are the end
results of the processes that occur within

Seco ‘education  institutions  and
programs. They include both the direct results of
these processes and any shoit-term and long-

" term ‘¢onsequentes of those direct resulils.

Furthermore, some of them may be intended
outcomes while others are unintended—and
while oufcomes are generically 'neutral, people
will be attaching positive and/or negative values
to them. In uszsing the NCHEMS OQuicomes
Structure, information about outcomes s
érgémgéé according to three dimensions: (1) he
persons, groups, or things thal receive and/or

. are affected by the outcome(s) of concern, or:that

are intended to receive or be affected by it;
(2) whether or not the outcome involve§ a change
in status—maintenance versus change—and the
basic, specific entity that 13 maintained or

OUTCOMES STRUCTURE

changed: and {3) when the oulcon:2 occurs or is
intended 'or expacted to occur. These dimensions
have been named “audience,” "type-of-outcome,”
and “time,” respectively, and each (except for
time) has been azsigned.a number of specifically
defined categories and subcategories. It s
intended that those dirrensions and categories
not of serious concern to a particular user of the
Structure will be ignored, or will be modified and
adapted to betler “meet local needs and
situations. (The same is true of the varicus
procedures for using the Structure that are
described later in this document.) : "
The Outcgmes Etructure is illustrated graphically
below. For keeping straight the three dimensions,
it may_help to talk in terms of three Ws—who,
what, and when. Who is receiving or being

aftected by what outcomes and when?

AUDIENCE
DIMENSION

{(Who or what receives
or is affected by the
outcome, or is intend-
ed to receive or bz
affected by it?)

e ot

TIME DIMENSION

(When is” the out- ..
come expected to

occur, or when does

it occur?)

. ' TYPE OF OUTCOME DIMENSION

(What basic entity is, or is intended to
be, maintained or changed?)




The Audisnce Dimension

lists the major (first teve! ot detail)
a ries of the “audience” dimension. Table 2
shows subcategornies {second-level categories)
sega tely for each of the major categories. For
those who need a shorthand for referring to
sp EC m; categorias or for developing filing
sys ems for particular categories of outcomes in.
alion, code numbers are also provided in
2 for each category and subcategory. (The
heme for the Structure is discussed in
etz \Ppendix A.) For many applications ol
= “the Structure, particular subcategorias of this
dimension will need to be further subdivided into
even finer categonies—such as, dividing students
in a program into those majoring in the pragram
and those just taking courses in the program, or
into disabled students and nondisabled students
Such “extending the Structure.” as this additional
subdividing of categories of any of the dimen-
sions is called, depends on the phitosophy and
purposes of the user of the Structure and on the
context in which the application 15 taking place

{tor example, someone using it in curricular
development will probably need different ad-
dittana!l categories from someone using it 1n
program administrative planning). Specific
procedures for extending the Structure are pfo-
vided in Part lll of this dacument. b

The Type-of-Outcome Dimension

Table 3 presents names, definitions, and code
'umgéis h: the tive overall (first level of detail)
of the ‘type-of-outcome’™ dimension,
additional levels of datail by in-
and code numbers for the

and subcategories into which esach of
he five broadest caleqories has been divided
Standard definitions along with example ¢.itcome
measures and indicators are provided 1 Appen
dix B for each category and subcategory iden-
tified in Table 4. As with the audience dimension,
the structure will often need to be extended on the
type-of-outcome dimension. Eor example, in
curnculum development it may be desirable to

MAJOR CATEGORIES OF THE "

Individual/Group Chents —Thus category refers {o perso
d|rect clients of the postsecondary education unit of
5s50ciates, such as family and refatives or peers.

Table 1

"AUDIENCE MENSION

ﬁs or groups of persons who are
concern andlor their immediate

20 interest-Based Communities—This category refers to large groups of people lhat are
identified as entities working toward a well-defined interest or mission.
-]
30. Geographic-Bas C«:@mmunmes —This category refers to large groups of people
defined on the basi 5 f functional territotial boundaries.
] &
40. Aggregates of People—This category refers to subpopulalions of people distinguished
.by particular characleristics that may indicate common concerns, needs. or wanis, but
) who do not necessarily have a common interest or mission, and tharefore do not
- conslitute communities )
50. Other Audiences—Examples would be the natural environment that-is affected by

university-sponsored research (which in turn would be expected to have impacts on
audiences such as individuals and communities) and populations af animals {such as

the animals affected by efforts to keep depleted species from becoming extinct or by .
the development of ve!ermary medicines).

P
e,
(20
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Table 2

SUBCATEGORIES OF THE "AUDIENCE" DIMENSION
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divide “intellectual skills"" (code number 2250) in-  all the categories of Table 4, or perhaps even on
to the fo]lowing categories of Bloom's Taxonomy many of the categories. Rather, this is a*universe

(1958): ability to translate {code 22501), ability to  of possible outcome categories from whn:h one
interpret (code 22502), ability to extrapolate (code  must pick and choose those that are most impor-
22503), ability to apply (code 22504), ability to  tan, in the light of factors such as philosophy,
analyze (code 22505), ability to synthesize (code  resources available, and clientele needs. To try to
22506), and ability to evaluate {code 22507). devote primary effort toward accomplishing too

many types of outcomes could have disastrous

One thing should be made clear. No program of consequences.
institution can hope to focus on_outcomeas within

Tablé 3

THE MAJOR CATEGORIES OF TH E "TYPE-OF-OUTCOME" DIMENSION

Category
Code Number

The Mah:r ‘Type-of-Outcomea”
Category Names and Definitions

1000

Ecjngmn: Oufcomes— Maintenance or change in economic characteristics and
conditlons of individuals, groups, organizations, and communities, e.g., in’
economic access, in economic mobility and mdependem:e in economic security,
and in income and standard of living.

2000

Human Characteristic Outcomes —Maintenance or change in human makeup and
characteristics (other than knowledge and unders tanding) of individuals, groups,
organizations, and communities, e.q., aspirations, competence and skills, affective
characteristics, perceptual :haractenstlcs physical and physiological character—
istics, personality and personal coping characteristics, recognition and certifica-
tion, and social roles.

5

3000

Knawledgé Technology. and Art Form.Outcomes—Maintanance or change in the
knowledge and understanding, technology, or the art forms and works possessed
of ‘mastered by individuals, groups, organizations, and communities, e, ..,
discoveries and inventions, technical developments, syntheses and reformulations
of knowlaedge, new. schools of thought in art and works created in those naw

traditions, renovation of art works.

Resource and Service Provision Outcomes—Maintenance or change in the direct
resources and services (other than those included above) provided to individuals,
groups, organizations, and communities, e.g.., providing facllities, events,
advisory assistance, analytic as&stance teachmg health care, and leadership.

Other Mainitenance and C.‘hange QutcameséExamﬂles would be: mairitenance or
change in the format, arrangement,’ activity, or administrative operation of an
organization or institution; maintenance or change in the aesthatic/cultural level

of the local community; mamtenance or change in family or community activities,
practices, and traditions.

. 244




Table

I
T

CODED LISTING OF THE SECOND- AND THIRD-LEVEL SUBCATEGORIES

FOR EACH-FIRST-LEVEL CATEGORY OF

THE TYRE-OF-OUTCOME DIMENSION®

Qaﬂ' Numbar

Catsgory o . .
Cods Humbar Entify Ea!ng Mainlainad ar Changed

Enlily Being Maintainad or Ghangsd

1000 ECONCMIC OQUTCOMES

1100 Economic Accass and indepandance Quicomas

mlluy Adapiabliny, and Securiiy

1130 Incoma and Standard of Living
1200 Economic Resources and Cosis

1210 Economic Costa and Efhicieney

1220 Economic Resoufcas (including amploysas)
1360 an

aduclivily and Praduciian
1320 Ecanomic Services Brovidsd

1400 Ohar Economic Quicoma

2160 Aspiralions =
2110 Desves, Aims and Ea
2120 Dhaikes, Likag, and | v
2130 Monvation of Drive L a
2140 Oihar Aspiratinnal Quicomes
2200 Compelence and Skiliz
g 2210 ic Skillz
2220 enahip and Family Mambarahip Skilis
2230 Cesativity Skiliz
2240 Esum;smn and Cemmunigaiion Sh:ll;
. and Organizational Skills
ability Skllls
2300 !}lgfalg_ Saugla;ngn, gnﬂ Affective Characiensiics
23“‘1 Atlitudes inﬁ Yali es
am: Philosophy af Life
- 234!‘] Mums Cusloms, and S!anﬂaid af Canduci
2350 Qlher Alfecive Quicomes
2400 ParcamualCnaracmn;n:s

2000 HUMAN CHARACTERISTIC QUTCOMES (conlinuad)

2760 Faower and/of Aulhorlly

2770 Job, School, or Life Succesa

2780 O\har Status, Recognifion, and Certiticallan Qutcomas
Soclal Actlvitias and Holas
810 Adjusimant to Asliramant

2800

2820 Alnliaiions

2830 Avocational and Social Actlvilias and Rolas
2840 Carser and Vocational Aciiviiias and Roles
7850 Cinizenship Aetwilies and Rolas

2860 Family Activiilas and Rales

2870 Fnandships and Aslalionzhips

2BBO  Otner Activity and Rolg Outcomas

2900 Olnher Human Charamansm; Oulcormes

2000 HUMAN CHARACTERISTIC QUTCOMES

- =.. . 2420 Perception of Self
2430
2440 Paiceplion of TRings
7450 Other Pergeptual Quicomasz

Pgrst\naiily anﬂ Pai:gnsl Capmn Ehavac!gn:uﬁs

3100 General Kﬁawléﬂaé and Undaratanding

3110 HKnowledgs and Undarstanding of Gansral Facts and
Tarmlnalagy
3120 HKnrowisdga and Undsrstanding of Genaral Prm‘:assas
M3I0 Knowledges and Undar
3140 Other General Knowledge and Understanding
3200 , Specialized Knowladge and Undar ding
3210 Knowledgs and Lindarstanding of Specialired Facis
and Tesminalagy
220 nowiadga and Understanding of Specialized
0
e}
&

3320 HESEiIEﬁEHﬂSEﬁglilsﬁ Producis

3470 Ari Forms and Warks . =

3410 Architeciurs
3420 Dance
++3430 Dasbate and Oiatary =
#3440 Drama
3450 Literafure angd Wrining
3460, Music
3470 Painting. Drawing. and Photography
34BO  Sculpluie
490 Olher Fine Afls

m Quicomes,

3500 Oiher Knawledge, faﬁﬁnnlagy and Ari Far

2520 Au!anamy and Indspandencs
2530 : bility and Basp
25 Bapmllu:itjt:an Mm aﬂ Aumﬁnlangnlﬁamaf ahie

2570 PSyQﬁEIQﬁIEaIFuﬁ;ilﬂﬁmu

2580 Tolerancs and Persistance E

2590 Other Personallly and Parsgnal Coaping Quicomes
7600 Physical and Bhiysialogical Charactensiics

2610 FPhysieal Filness and Traifs

2620 Phyaiological Haalth

1630 Qiher Pnyaical af Physiolagical Outcomas

4000 RESOURCE AND SERVICE FROVISION OUTCOMES
4
* 4100 PBrovision of Facihiies and Evanls
4110 Provision ol Faciities -
4120 Proviaion or Sponsership of

4240 Provision ai Dlhar Samc:us

4300 QOlIhar Resaurce and Sem;a Frovisio

2700

Salus, Fad;gf;nmgn gnd Euﬂllu;alugn
2710 18r ani Award

2720
2730
2740 .
2750

Irmage, Reputation. or Slatus
and Cerifica

5100 4
5200

H
& Mantananes and Eﬁinga

F Thu e iR el EATBGANES 1Pl S RICH gAY G TRE G0 egRnEs i BaTe i b

reiftpil AfE BASIERINCS (A I!‘!ui!"l’llﬂ!lr;!i 1 banit gfangs ga lewsihg
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i The Time Dimension Tosilustrate how speciahized
titme cimensinn {

the Unive

and subcate ]
MENsion because no time ring the year
y across all audience for collecting student outcomes and related data
at thrn tjm ! using survey queshonnar ased on their

b

j it thi: ime categones =N :F gxpar Cu and when dunng the students’
pected to vary dégpﬁd college and alumni career diffare
user of the Slructure & olloctad Thase

of her context, T:me 15 50 nmportam in planmng
however, that it was still made a dimension of the
5 2 —and the categories 1o use weara left
completely up ta the user

%
o
=
1
c
=
I
o
=
=
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=
T
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Table 5

TAXONOMY OF TIMES TO CONSIDER FOR COLLECTING UNDERGRADUATE
UDENT QUTCOMES DATA UaING SURVEY QUESTIONNAIRES®

W Datafren Lower Disiman Stinfonts

Data tieen Froshman Stadenty
i1y [ata
T2 [ata Colles fed Gine Mantn Follo x
111 Duata Cotlscied One Manth Prion (a F
f Mt Altear .
15 Lt O s Manth Prisr 1o Spnng Se

PUS O OMher b Evamipte irhe Mir

e tend B fo Fall Beapsliation
i

fothes Foan

Ferat Uiy o
mestar Foigat

ftha Bymmar

120 E.n.a from Sophomare Siudenis
i Data Cobected Pros o Fall Regisbialon

Data Caltectey Qne Manth Fotluwing the Firg i the Fall
Dhata Coitected One Montn Prior ta First Semester Final E AMms

L ol Ohives Month Aftar
w1 One Manth Paar
nple, in the Middls of the Summer TEvm

200 1 Drvision Studants

210 Data (o Junior Stydepts

U L Gallest Brigs Lo Foll Ragis
10 Month Fuliowing the Fust Day of Class
s Manth Boor 1o Eirst Semestes Einal
1 One Manih Atter 5; nng Semester Ll' 2 EDX n
ot One Maonth Prior ta Sprong Sem E
C? ﬁ;u ’nr Eh.‘un::k i the Mddie of tne Summer Term

Pattian

Aty fom Sener Students
Dd!.l[ Al ed Poor to Falt Rugisiration
B3] Qm- [SBLH Fﬁl!rmmq 'mn Flfst Day of Clas f the Fatt

[Lita trom Alamm

1 Data Gotlected at Gradu, f
20 Data Collnctod One Year alter Graduatnon

40 Data Callacted Frve Yoars after Graduation

14 Other for Example. Data Collectnd 20 Yaars atter Graduation

Mnar for Ecample Data Cotlecter after Students Have Dropped Out’

R LY ot L TR R IL T VA R I
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