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Foreword

Gle:1er, ir.. President of the American Assu-
clarion of Community and lunior he following statement:

I ile ton unit\ tulle -e that define' itself as a communityhaseti. performance-
bast. d. p 111,tit1111011 ss II have four basic- continuing obiectetes

urrem. accurate. and Lomprchenstve information about the community
and hoc; the institution is serving its community
2 .-tees' to information that enables the college to d- its human
resources consistent with national needs and trend,-

A comprehensive plan expressed in terms that tan Ni' understood and
supported by the t ommumtv
4 1 he Anlitv co lustily us 'iced for resirnrr C, demctnsrrate that th

been used rife, titelt

At the 1Q78 convention of the AACJC. Dr. Gleazer stated:

A new and vital mission is forming for the communist college. That newmission. new ) direction. but in the extent of expression. views thecommunity college a a central agent in organized community systems for
lifelong education We may he close to a breakthrough in lifelong education
with the community college playing a key role. There is plenty of evidence
that a groundswell of a variety of factors is forming capable of even greater
effect on the teaching learning clientele and patterns of this wuntr than
the GI Rill of the Forties and the community college explosion of the Sixties.
In fact, both of these epochs have contributed to the forte of this r.lithering
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community college arc- ti be met, and if lifelong learning is to be spot-
lighted in the 1Q80s, (-Try community ,ollege must determine the
impact it is haying on the community it serves and then fine tune its
service to better meet the educational needs of that community.

The process of conducting an impact study described in this Handbook
het ome the cornerstone for continuing needs assessment and long-

range planning. Such efforts will be essential for any community college
that wants to stay on the growing edge and make .t more significant
education contribution to its community.

James W. White
Vice-President for Administration
American Association of CommuM and
Junior Colleges
and
Chairman-elect
National Advisory Council
National Center for Higher Education
Management Systems
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Preface

Conducting Community-Impact Studies: A Handbook for Community
Colleges was produced as a part of the Targeted Outcomes Field Develop-
ment Project, conducted by the National Center for Higher Education
Management Systems (NCHEMS) and funded by the National Institute
of Education. To develop methods for assessing community-college impacts,
staff from NCHEMS and three community collegesKalamazoo Valley
Community College in Kalamazoo, Michigan; Eastfield College in Mesquite,
Texas (a Dallas suburb); and Valencia Community, College in Orlando,
Florida devised data-collection tools and study procedures. These tools
and procedures were then tested at the three colleges, and the result incor-
porated in the Handbook. Assessing Community-College Impacts: Three
Case Studies, a forthcoming NCHEMS publication, will provide more
information about the community-impact studies conducted at the three
colleges. It should be noted that the Handbook is not a conceptual mono-
graph, Its purpose is to provide a set of basic guidelines that can be used
by community colleges for organizing and conducting community-impact
studies.

Directors of institutional research, assistants to the president, public-
relations officers, and others interested in assessing institutional impacts
will find the Handbook most useful. Policymakers, including presidents
and trustees, may also be interested in it, especially chapters 1 and 2, which
describe the uses of such a study and strategies for planning and managing



`[h,rugh the Handbook describes specific procedures and instalments
hi ondo ,in impact study, each institution should modify them to
meet rs c, vrl needs.

Procedures in the HandZ,,,,4 were developed and tested arid the
fl.1r,L itself reviewed by the Community-ImpactStudy Task Force,
whit h included Dale Lake, President of Kalamazoo Valley Community

ollcge, and Richard Olivanti, Assistant to the President; Byron McClenney,
Presiden, of East-field College, and Gallic Struggs, Assistant to the President:
A nd James Gollattscheck, President of-Valencia Community College, and
William Michael Hooks, Dean, Open Campus.. Two members of the

lAniazoo Valley Community College staff, Nancy Woods and Thomas
mon, provided imaluable assistance in implementing the study at

their institution. The authors also extend special thanks to Candido de Leon,
t rmer President of the City University of New York Hostos Community
.011ege ap.d Visiting Scholar at NCHEMS, for reviewing these materials,

and to Nathan Gans, who edited the Handbook. Several members of the
NCI !EMS staff provided the authors of the Handbook with comments
And su,4gestious: Robrrt Gray, Leonard Romney, Kent Weldon, and
Kathy Campbell, wti also (-mord ted its production and typed



CHAPTER

Introduction

Community colleges, according to the Board of Directors of the American
Association of Community and Junior Colleges at their 1913 meeting,
should be "community based" and "performance oriented. The first
of t' ese terms means that the mission of the college should be determined
by the needs of the communay: the second means that the college should
monitor the effect of its programs and services on the various individuals
and communities it serves. Furthermore, increased pressures on community
colleges from inflation, shifting enrollments, and intensified competition
for public funds make it now more important than ever for community
colleges to assess their impacts. These impacts can be

Ecorornic (affecting institutional expenditures, changes in income,
standard of living, access, mobility, and job security)
Educational (affecting development of new skills and competencies)
Social (causing changes in family, recreational, or cultural activities)
Technological (affecting technical developments, syntheses and
reformulations of knowledge, and so on)

These impacts might affect individuals or groups (students, forintr students,
family and relatives, faculty, and staff); interest-based communities
(businesses, social and civic groups, governmental units, and service
organizations); and populations defined according to age, education,



income, occupation, or sex. For a more in-depth, conceptual discussion
of the types of impacts of a college and the array of audiences that poten-
tially are impacted. see appendix 3 An Overview of the NCHEMS
Outcomes Structure.

Regardless of which populations from the community are selected
for monitoring, a community college probably will want to investigate
the awareness and use of its programs and services, the extent to which
they meet the needs of the community, and the existence ofany unmet
needs. Furthermore, a community college should assess its indirect as well
as direct impacts_ For example, a college might impact its community
directly through institutional expenditures or course offerings, and
indirectly through expenditures by its faculty, staff, and students or
better job performance by employees in the community as a result of
courses taken at the college (see figure l). In this handbook, community
is defined as the geographic area served by the collegethat is, the
college's service area.

Following are some of the ways in which the three insttutions
participated in the development of this handbook have used community-
impact-study information:

Written comments, as well as tabulated data, have been used to
review the effectiveness of existing programs and to examine the
potential for new ones
Student-services personnel are using studs' findings to improve
their student-recruitment program
Information collected on faculty and staff impact has been used to
improve college public relations
After identifying the lack of awareness of institutional services and
facilities as a problem, a college has begun a program to improve
awareness of its services and facilities
A college that discovered that users of its facilities were, in general,
very satisfied used this information to enhance its public relations
Information concerning where and how people were learning
about an institution and its programs has been used in improving'
promotion and advertising
A college has begun a program to explain its ices to community
educators who did not understand them

A more detailed description of the uses of community-impact-study
information is contained in Assessing Community-College Imparts:
Three Case Studies (Armijo forthcoming).

2
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Most impact studies so far h2ve focused on economic factors, such as
the impact of college expenditures for local goods and services. These
studies (Portland State College 1965; Miernyk -et al. 1967; Merchant ,1969;
Kniekeberg and Vaugn 1970) demonstrated that in most cases, c6Ilege
expenditures benefited the community. More recently, Caffrey and Isaacs
(1971) provided guidelines for obtainiyig a variety of economic-impact
information. A significant improvement over previous efforts, their work
suggests procedures for searching institutional records to assess the total
economic impact of a college on its community. It does not, however,
suggest how to gather qualitative information, such as community attitudes
toward an institution. Institutions that have implemented the Caffrey and
Isaacs guidelines include the University of Wisconsin (Daellenbach 1976),
the University of Pittsburgh (University of Pittsburgh 1972), and the
Metropolitan Community Colleges of Kansas City, Missouri (Manning
1975).

Though useful, descriptions of economic impacts constitute only a
part of the descriptive information needed by college administrators and
planners. Consideration must also be given to the other types of impacts
described above. Thus community-impact studies conducted at Northwest
Alabama State Junior College (Phillips and Owings 1974), in Hampden
County and Amherst, Massachusetts (Watchel and Morehouse 1971),
and the University of Colorado at Boulder (Rautenstraus 1974) attempted
to assess social and cultural as well as economic impacts, These studies
found that colleges attract knowledge-based industries, such as data-
processing or research companies, and that colleges provide local citizens
with opportunities for professional development and a range of facilities
and services, such as concerts, gymnasiums, and athletic fields.

Except for the work of Caffrey and Isaacs, little has been written
heretofore about the methodology of community-iMpact studies. This
Handbook describes procedures and instruments to help community
colleges assess qualitative as well as quantitative impacts on all populations
they serve. Chapter 2 presents guidelines for planning and managing a
study; chapter 3 describes three data-collection tools; and chapter 4
discusses ways of tabulating, analyzing, and disseminating study data.
The procedures described here are flexible and can easily be modified.
An institution does not need sophisticated equipment, a specialized
staff, or a great deal of money to measure its impacts.

4

1



CHAPTER 2

Planning and Managing
A Community-Impact Study

The decision to conduct a community-impact study should be made by the
college president and senior administrators. Once such a decision is made,
the following activities might be undertaken to successfully plan and
manage the study:

Choosing the project leader
Determining the preliminary scope of h study
Involving constituencies
Designing the study

Data-collection tools
Sampling
Personnel consideratiOns
Scheduling

Managing the study

Although these activities are discussed separately, they might be performed
concurrently (for example, staff might determine the scope of the study
while involving constituencies").



CHOOSIN( THE PR( )JECT LEADER

Choosing the project leader is crucial to success of the study. In making
this decision. the following points should be considered:

The role of the project leader should he clearly defined and n
known to all segments of the college community.
The projer ; leader should he chosen as early as pos. thle. preferably
before any derailed planning begins, so that he or she can help
determine the scope of the project and the data-collection tools to
he employed.
The projo. t leader should have prior management experiel
at least. demonstrable management abilities. 1-1e or she needs to he
familiar with resean Ii and evaluation principles and with the
organization, staff, and services of the institution Top-level
administrators such as vice-presidents, assistants to the president.
or directors of institutional research. be good indidmes
for the position.
her ails(' a community- impact study is a direct link iu the corn,
munity. the project leader ought to report directly to the president.

rojet.t leader ought to be released, as necessary, from other
duties and temporarily reassigned to the project. The extent of
time the project leader should he assigned will depend on the
size of the project.
The necessary resources, including staff, printing, computing,
and postage, need to he made available to the project leader. if
the project leader does not already supervise a staff, then a suf-
ficient one should be provided. In order to maintain project
continuity, it is essential that the project leader directly supervise
the staff,

DE FE IE PRELIMINARY SCOPE t OF THE PRQ)ECT

The president, senior administrators, and project leader should develop
the preliminary scope of the project. In doing so, they might consider
three major parameters:

Geographic area to he studied: The geogrohicaarea to he studied
could range from a town or city to a county or region. in
most cases, it will he the service area of the college.
Populations to be studied: These might include students. former



students. employers, civic leaders, social-agency admi-istrators.
educators, or service-area households.
Impacts to be assessed: These could be economic, eduLa,,onal,
environmental social, cultural, recreational, or technological.
They might include impacts of the college's programs, its services
and facilities, and faculty, staff, and student spending.

In determining the scope of the study, an institution needs to make sure
that the range of the three parameters is not too broad or too narrow. For
example, a study of all impacts on all population groups in the service
area would be unmanageable and would produce data that might not be
used On the other hand, a study of only a single impact or a single
population would nor be likely to produce data that adequately describe
the college's impact on the community.

Since the parameters determine the information the project will
produce, their choke should reflect institutional priorities. If parameters
are chosen without proper consideration and fail to address important
issues, the college administration may find the results of the study useless.
The importance of properly defining the scope of the project cannot be
overemphasized, since how well the project is defined at the outset can
determine the difference between money well spent and money wasted.

INVOLVING CONSTITUENCIES

As community-based, performance-oriented 'institutions, community
colleges should involve constituents, from both within and without the
institution, in the community-impact study. Such involvement not only
provides valuable advice but also enhances community understanding of
and support for the institution. When involving constituents, the insti-
tution should define their role as clearly as possible. For example, an
institution should specify whether it wants constituents to provide
advice only,

One institution participating in the development of the Handbook
found that an advisory group composed of persons external to the insti-
tution was quire helpful. Such a group can:

Provide reactions to proposals for the impact study
identify key issues and sources of information
Help choose populations to be surveyed
Help disseminate the findings

7



The president and senior administrators should select such an ad-
visory group. Except for the president, who should chair it, and the project
leader, this type of advisory group would consist of community leaders
from outside the.institution. Members of the group might incltide:

Trustees
Political leaders, such as the mayor and city- council members
Business leaders, such as bankers, merchants, and chamber of
commerce officials
Labor leaders
Professional persons, such as lawyers and doctors
Educators, such as school-board members and school administrators

A similar type of advisory group might include faculty. staff, and students
from within the institution, as well as persons external to the institution.

Many community colleges have advisory groups for various programs,
particularly those in occupational areas. As a result, it would be relatively
easy to form a community- impact -study advisory group by selecting a
representative from each of these program advisory groups.

External constituencies can be involved in a number of ways. For
example, during pilot testing of the data-collection tools, such as survey
instruments and interviews, leaders within each population might be
selected to promote understanding and acceptance of the study among
other members of that population. In developing a survey instrument
for employers, one institution asked certain employers to participate in
the pilot test of the instrument. Their participation and consequent
understanding of the study encouraged them to explain the study to
colleagues and friends.

Internal constituencies can also be involved by forming a separate
task force, composed of faculty, staff, and students. Each member might
be made responsible for collecting data from a particular population.
The project leader would chair and coordinate the task force.

The composition of any advisory group will determine in part how
well it can publicize the existence of the study and disseminate the
study results.

DESIGNING THE STUDY

The first step in designing the study is ro involve constituents in the
refinement of its preliminary scope. Refinement will involve reassessing
the project parameters (the geographic area to be studied, the populations



to be surveyed, and the types of impacts to be assessed) to make sure that
the project will provide the information the college needs and can use,

DA IA-( )l II( )ti '1001 S
Having refined the scope of the study, decisions must be made concerning
sampling, personnel, and scheduling. The choice of data-collection tools
is determined by the type of information desired, project parameters,. .

quality of information desired, funds available, and the level and number
of staff available. Three data-collection toolssearch of records, mail-out
surveys, and interviewswere found especially useful in developing the
Handbook. How to implement them is discussed in chapter 3. Some
institutions, however. may find that other data-collection tools best
meet their needs.

The three data-collection tools do not all produce the same quality
of information, and thus the project leader needs to consider what quality
is acceptable or desi:uble. The quality and cost of information, including
the degree of specificity, increases progressively in the sequence of record
search, mail-out surveys, and interviews. Unfortunately, records frequently'
do not conform to information needs. For example, the researcher who
might want to analyze certain data by voter precinct may discover that
data have not been collected by precinct. In most cases, therefore, mail-
out surveys and interviews will be more useful. However, mail-out surveys
can be biased by the self-selection of respondents. In any case, one should
collect only the information that is needed, not all that is available. In
most cases, mail-out surveys can meet communiry-impact-study infor-
mation needs more easily and cheaply than interviews.

The practical considerations of staff, time, and money all influence
the choice of data-collection tool. The project leader must consider what
the institution can as well as wants to do. A small institution with limited
staff should not undertake an extensive mail-out or interview survey
unless it is willing to halt some other activities, hire additional staff, or
subcontract the work. Though a seemingly easy way of collecting a large
amount of data, a mail-out survey requires staff and time to tabulate and
analyze the data. Even if funds are available for machine tabulation,
staff might first have to prepare the data for processing, a task almost
as time-consuming as manual tabulation. This problem can be alleviated
by proper survey design, which is discussed in chapter 3. Availabiliry of
funds is another consideration. Development and reproduction of survey
questionnaires can be expensive. If the size of the survey sample is large,
then the availability of a computer or funds for computer time is an
important consideration.



The project leader needs to weigh all these factors in choosing data-
collection tools. If possible, more than one tool should be used, to offset
individual methodological disadvantages, acquire complementary data,
and strengthen the validity of the study.

SAMPLING

Surveying the total population generally increases the reliability of the
findings, provides a hedge against the inevitable less-than-perfect response
rate, and eliminates the often time-consuming process of designating a
random or representative sample. Such a sampling strategy, however, is
usually too expensive. Thus when the survey is restricted to a sample of
the total population, careful procedures should be followed to ensure
that the sample is large enough to permit valid inferences.

A survey sample represents a subgroup of elements (for example, a
small group of students) selected from a large population (for example,
all the students enrolled in the college) to obtain information about
it. Most surveys in postsecondary education require some type of sampling,
for three reasons. First, it is less expensive to survey a sample of a large
population. Second, sampling reduces time needed to collect and process
data. Third, sampling is usually more efficient than surveying the entire
population, since it permits the-development of higher-quality instruments
and produces more manageable data.

Samples are of me types, probability and nonprobability. The first
is based on the use of random sampling in the selection of elements from
the larger population; the second is not. Probability samples avoid biases
in the selection of the elements of the population by making sure that all
elements have an equal chance of being selected. Such a guarantee allows
the researcher to assume that the sample will closely resemble the popu-
lation. Probability samples also permit estimates of sampling error.
Nonprobability samples, on the other hand, are useful when probability
sampling is too expensive or when a sample cannot be randomly selected
because the population members cannot be individually identified.

Elementary Survey Sampling (Mendenhall, Ott, and Scheaffer 1971)
and Sampling Techniques (Cochran 1963) arc especially helpful in
developing sampling procedures_ Following are techniques that might
be used with selected populations:

Population Techniques
Faculty or staff Total population
Students Random sample of classes

Random sample of students
Total population

10



Citizens Stratified random sample of registered
voters by district, systematic sampling
(every fifth household)

Educators Purposely chosen
Simple random sample

Employers Simple random sample
Civic leaders Purposely chosen
Social-agency leaders Purposely chosen

While the size of a sample depends on a number of factors, generally it
should be large enough to obtain a sufficient number of responses to
support reliable conclusions. According to Kish (1965),

Exact control of sample size is unnecessary and impossible in most situations.
It may he roc) difficult to obtain either the information or procedures for
firmly controlling even the initial sample size. Moreover, nonresponses and
subclasses introduce additional sources of variation. We should aim at an
approximate control that is both feasible and desirable. The degree of
control depends on the situation. (p, 2171

Because the answer to this key question depends on the situation at hand,
any further discussion here may be more confusing than helpful, As
a result, one should consult the references in Mendenhall, Kish, and
Cochran.

PERSONNEL CONSIDERATIONS

The size of the staff will depend on the scope of the ,study. Most studies
will need:

A project leader
Secretarial time for typing questionnaire and cover-letter drafts
and final copies
Typesetting and printing time for questionnaire
Computer-personnel time for creating survey sample lists and
address labels (or clerical time, if lists are created by hand, plus
typist time for typing envelope names and addresses)
Clerical time for stuffing and mailing each questionnaire
Clerical time for recording and tracking returned questionnaires
Keypuncher time for punching responses to returned questionnaires
Computer-data-analyst time for analyzing returned questionnaires
Report-writer time
Secretarial time for typing report



Training the staff requires particular attention. The experience of
developing the Handbook indicates that the importance of adequate
training cannot be overemphasized. Many implementation problems and
defects in results can be directly traced to inadequacies in the training
program. The value of interviews, for example, can be severely limited by
inadequately trained staff.

The scope and time of the general training will depend on the
data-collection ools selected and the size of the staff. This training
should provide adequate information about the nature of the study,
develop and enhance necessary skills for carrying it out, and generate
positive, productive attitudes about the study. This last point requires
particular attention, since staff attitudes will have a substantial impact
on the quality of the study. Staff who believe that the study is a waste
of time, that the institution cannot he improved, or that the finding:
will nor be used can jeopardize the entire project. Conversely, those who
understand the purpose and value of the project and who believe the
institution can be improved can increase the chances of success.

The project leader, who has direct knowledge of institutional con-
ditions and project staff, should design and direct the training program
and be present at all training sessions. If possible, the president should
open the training session with a statement indicating full institutional
commitment. The training sessions should be informal and dynamic and,
if possible, be held in small groups. Role playing and group discussion
usually will foster understanding and enthusiasm more effectively than
will lecturing. In short, when designing and directing the training pro-
gram, the project leader needs to be careful not to take desirable attitudes
and skills for granted.

SCHEDULING

Once the staff has been selected, the project leader can schedule the various
activities of the study. The institution may desire to create a small task
force or working group to design the questionnaire or interview schedule
for each population. The project leader may prefer to head each task force
or to have a person from each report to him. Because there will likely be
problems common to the survey of several populations, the project leader
must become thoroughly familiar with all the methods employed and
coordinate the various task forces. The project leader should also describe
each task in terms of institutional needs and resources and should try to
anticipate contingencies, such as the need to cooperate with another
institution or to purchase computer time. The project leader will also

12



have to anticipate the various decisions that will have to be made in
the course of the study. For example, at some point, the project leader
may have to designate the samples and determine whether the question-
naires will be printed, photocopied, or mimeographed. Failure to anticipate
such decisions early is quite likrly to produce trouble later.

Next, the project leader needs to plan the specific tasks, in the order
they are to be performed_ He or she should designate which tasks are
independent and an be done simultaneously, which are independent and
must be done separately, and which are dependent. For example, training
the staff and drawing the sample are independent and can be done
simultaneously. Editing collected data and training staff are also inde-
pendent and can occur at different times. However, editing collected
data obviously is a postcollection activity:. Different activities may or may
not be synchronized but must be coordinated. For example, it is usually
more efficient to combine sampling activities for different populations.

In defining the tasks and their interrelationships and in anticipating
decisions, the project manager will quite likely modify and refine survey
data-collection tools. Such modification and refinement are essential;
the tools described here should be viewed as guides to be modified to
meet the needs of the individual institution. The project leader or desig-
nated staff should also refine the data-collection instruments contained
in appendix 2. While these instruments can be used without further
revision, most institutions will choose to modify them. However, it is
not recommended that institutions develop completely different ones,
since those in the Handbook have been tested and revised.

Data-collection tools described here were designed to be implemented
according to a two- to four-month schedule. However, three months would
probably be too short for one of the more complex tools, such as a set of
interviews, unless staff were assigned full time. On the other hand, ,one
year would be too long to sustain enthusiasm and,wait for the results of
the study. The schedules for the individual tasks that constitute the study
should be realistic, allowing for contingencies but free of slack.

MANAGING THE STUDY

If a project is well planned, managing it will be relatively straightforward.
Most management problems result from poor planning or inadequately
trained staff. Following is a discussion of general project management,
independent of any particular data-collection tool.

13



Being responsible for the success of the study, the project leader
must be knowledgeable about all its phases, The project leader
must act decisively and, after making a decision, should
communicate it in writing to all appropriate persons, not just
to those who may ha-,e raised the issue.
The project leader should continuously monitor all activities with
the aid of a task chart. By charting the various tasks, the project
leader can eliminate scheduling conflicts and slack time. Contin-
gencies should be anticipated and the plan made as flexible as
possible. There are several methods of charting a project fo-
example, PERT [Program Evaluation Review Technique) or
'antt charts). Three easy-to-use task chart Are shown in figures 2,
3. and 4. Figure 2 presents a chart that is useful in general project
managementit highlights major phases of the project. Figures 3
and 4 show ex-,.mples of char that can be used to highlight specific
activities within the major phases. In most circumstances, tilt

milder the chart, the better.
Besides monitoring all phase; of activity, the project leader must
ensure the continuing administrative support essential for the suc-
cess of the project, even when more specific tasks seem more
pressing. He or she must also coordinate the work of the staff,
communicate with them about tasks to be performed, and en-
cour,r them to communicate with one another. Staff meetings
need to be held to discuss problems and criticisms. The project
leader should not be surprised when, during these meetings, per-
sons ask questions already answered in the training sessions.
The project leader must delegate much of the work to others, but
should personally participate in the analysis of data. Data ana-
lyzed only by statisticians would be of limited value, since proper
analysis requires an administrative perspective. Similarly, the
editing of data-collection instruments, though often tedious, is
too important to be delegated to untrained personnel and should
be performed by a responsible person who understands the con-
ceptual design of the project. Most important, the project leader
should participate to some degree in each aspect of the project,
including the collection, tabulation, and analysis of data, since
only through such participation can he or she understand the
project and communicate its findings.
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CHAPTER 3

Data- o &ectio Procedures

This chapter describes three approachesrecord searches, surveys, and
interviewsthat can be used to collect community-impact data. Specific
collection procedures are presented in appendix 1.

RECORD SEARCHES

Data on community-college impacts may be found in institutional and
noninstitutional records. Table 1 summarizes some of these sources and
the types of data they might yield.

Since the review of institutional records alone can produce an unman-
ageable amount of data, one should first determine what data will best
answer the questions posed at the beginning of the study. One must also
consider the availability of different types of data. For example, how
easily can the data be located? Are they machine readable? Will they have
to be tabulated, or are they already summarized? Are they open to public
review? Is permission necessary to obtain them? Other considerations
might include the cost of personnel, supplies, and computer time. Staff
at one institution that conducted an impact study as part of the NCHEMS
project searched records for data on institutional enrollment (credit hours
produced, students admitted, degrees granted), community use of
college facilities, community employment of graduates, and institutional
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TAB' F. 1

EXAMPLES OF INFORMATION TYPES ADD THEIR SOURCES THAT MIGHT BE GATHERED I THE RECORD SE ARCH

ECONOMIC:

INFORMATION TYPE

I. Local expenditures by he college:

Taxes
Utilities
Local goods and services
Capital construction
institutional payroll

2, College revenue

SOURCE

Institutional Business Office

Institutional Business Office

SERVICE: I. Community participation in institutional
social. cultural, and recreational programs

2. Community use of institutional facilities

Appropriate institutional office
(e.g., Community Service Office)

Appropriate institutional office
(e.g.. Institutional Facilities Office)

DEMOGRAPHIC: I . Description of college community

Z. Description of students

Institutional literature, census data (census tract and
Standard Metropolitan Statistical Area [SMSA] data),
ocal government data, Chamber of Commerce data

Student Affairs Office.
Institutional Research Office,
Academic Affairs Office

Carlo,. and Isaacs oficr tr eful cog tic mooing w hat ti pc, rIcconontit t1 arc important for a commonio dmpat. study and how then can he
els taholatcd.
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NATIONAL CENTER FOR HIGHER EDUCATION MANAGEMENT SYSTEMS

Outcome Measures and Procedures Manual

MEASURE NAME

K-3

MEASURE
NV-!EsER_

Institution's nurchase of locally delivered oods and services

DEFINITION

Total amount of dollars expended on goods and services that are purchased by theinstitution from the local community during a certain time period. Goods andservices are distinguished from capital equipments generally defined by eachinstitution in terms of dollars and duration (see COMMENTS). Also, goods andservices, as referred to here, do not include utilities purchased from theI0ca1 community (see Outcome Measure K-2)

DATA SOURCES

Institutional Business Office

PROCEDURES

Search of Institutional Records

COMMENTS

This outcome measure is identified as a potential measure of an institution's
Financial Impact on the Community (3.2.0.04) in the NCHEMS Inventory of Higher
Education Outcome Variables and Measures--see Appendix A.

In separating "goods and services" from "capital equipment" each institution
uses different criteria of dollars and duration. The user of the manual shouldconsult the institution's business office to determine the criteria for
distinguishing goods and services from capital equipment.
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FIG Contmued

ACQUISITION PROCEDURES FOR OUTCOME MEASURE K-3

Considering the potential diversity in purchasing methods and record keeping

among institutions, it is expected that users of the manual will have to

make several decisions during the course of gathering the data for this measure.

For the purpoe of clarifying the process o searchicG ih$titutiunal records

to obtain the desired information, a simple flow chart is presented in

K-3.1 on the nex", page. The use7 may consult the information search

process suggested in the figure and make a general plan apricable to his

cr her particular situation prior to engaging in the data collection activity.

Figure K-3.I

INFORMATION SEARCH PROCESS FOR OUTCOME MEASURE K-3

SEARCH
INSTITUTIOML R

START

AR t,
ASSEMBLE THE_PACHAsING YES DATA YES

OT h'.NOW ACTIVITY CENTRALLY FIGURES BY
CENTRALIZED? PPOCESSEOT LOCAL

ADDRESS

1
LIST

ALL PURCHASING
UNITS NO

ASSEM BLE THE
F:',115
LO JAL AOORESS

L

NT HE FIGuRES
IN EACH usIT
A.SSEK&ED BY

-.LOCAL ADDRESSr

YES AGGREGATE
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FOR

ALL UNITS
-4L

CUNT INuE

OUTPUT

IOTA:- WANT of DCLUfd
VENT RA LOCALLY DELIVERE

CODS MD SERVICES

(END)
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FiGLRF 5

Procedures for Use of Institutional Recoejs

Identify tne tine parind daeind ar,g

xPended on duods and services that oo ':rased oy the

ro t-- local conulun ,ire to b0

r*tervIn , the

ytc the

lv,tv

ourenas i 'o otrice or by r In

business

Organizational u

If the purchasing act,
-Y

-n the

e .!leThe

to,10n,

deter7ine whe'ner *

purchasing records contain the addresses of the suppliers in the

designated local community, If they do, it is simply a met-ter If

retrieving the information according to the planned format,

however, the record files do not contain the local supplier's,

addresses, the user of the manual will have to obtain such infor-

mation from the existing files that contain the vendor reqi,Ler

invoice vouchers.

It, by chance, the user attempts to use an aggregate figure that

already has been developed by certain offices, care should de

taken about the reliability 0- that information, F-v example,

the user might check the aggregate information against the

original data or check the information generated by one office

against that generated by another office,

If the purchasing activity is not centralized or the needed

information is not centrally available, the following steps

should be taken:

a. Consult the institution's business office and iden

all purchasing units within the institution.

b. Contact the person in charge of each purchasing unit's

expenditure records and obtain the needed information

for deriving the meature.

Calculate the total amount of dollars paid by each purchasing

unit in the institution to suppliers in the designated func-

nal local community within the specified time period.
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[MEASURE NAME

DEFINITION

1 Lk

NATIONAL CENTER FOR HIGHER EDUCATION MANAGEMENT SISTEMS

Outcome Measures and Procedures Manual

Institution's DarticiPation in ccrrunity affairs

J-1

MEASURE
NLIMrzER

The nvlber of faculty, staff, and students who participate in various types
of off - campus activities in the corrunity, cw,h ,,,'crkshops, consulting, or 'ringlectures.

DATA SOURCES

Heads of departments or organizational units in the institution, faculty,
current students

PROCEDURES

Administration of a Survey Questionnaire

COMMENTS

This outcome measure is identified as a proxy measure of an institution's
contribution to the community through services provided by the faculty,
staff, and students to various community groups and organizations. Seeoutcome Extensionvariable Eion Services (3.2.0.01), Personal Services (32.0.02),

_ 6_
and Extramural Cultural and Recreational Services 3.2.0.03 NCHEMSInventory of Higher Education Outcome Va ables and Measure -see Appendix A.
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ACQUISITION PROCEOURES FOR OUTCOME MEASURE J-1

Two alternative procedures are su

which persons in the institution

d for obta-In my

'2.tatf, and ,toven

about the extent to

lci

various kinds of community activities. The first procedure attempts to identity

the extent of participation in community activities by faculty, staff, and/or

students as a result of an institutional assignment.

The second alternative for obtaining data for outcome measure J-7 involves the

administration of a faculty activity analysis survey. Both procedures, as

presented here, have major limitations. The major deficiency of the first

procedure is that it does not identify those cor rr,unity activities in which

faculty, staff, and students participate on a voluntary basis. The major

limitation of the faculty activity analysis procedure is that it is restrict-

ed to faculty activities.

Procedures for a FACULTY, STAFF, and STUDENT COMMUNITY ACTIVITY SURVEY

Questionnaire

[SEE FOLLOWING PAGE]
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FIGUR Conpn ued

INSTRUCTIONS: The following questionnaire items are to determine
the extent to which persons associated with your department or
organizational unit have participated in various community activities
(e.g., consulting, art performance, lectures or seminars for the public,
internships, work study, and policy development) during [Period of Time].

1. Your name;

2. The name of your department or organizational unit:

3. Has your department or organizational unit assigned, sponsored, or
cosponsored the participation of any of your faculty, staff, and/or
students in community activities durinc [Period of Timel?

(1) Yes (GO TO QUESTION 4)

No (SKIP TO QUESTION

4. Please identify in the spaces below: (1) the name of the activities
or events in which these individuals have participated and_ (2)
estimate the number of faculty, staff, and/or students who participated
in each.

Name or Description of Activity

Number of

Faculty Staff Students

1.

4.

5.

THANK YOU FOR YOUR ASSISTANCE
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FIGURE 6Con inued

Procedures for a FACULTY ACTIVITY ANALYSIS Quest nnaire

If this alternative is chosen, it is believed that the user will wish to

identify faculty activity as it relates not only to community service acti-

vities, but also to teaching, scholarship, and internal service activities-

Therefore, it is recommended that the user consider implementation of the

Faculty Activity and Outcomes Analysis (FAOA) survey procedures which have

been developed by NCHEMS (Manning and Romney, 1973). These procedures have

been designed to collect activity data that should be useful for a variety

of institutional planning, management, and evaluation functions.

In the FAOA survey instrument, Section D, Public Service Activities, is for

those activities faculty engage in principally outside the institution. For

example, the following activities would be included:

- consulting

giving professional advice

- directing or participating in community training

- urban extension

- giving lectures or seminars for the general public

- patient care

- agricultural extension

For the users's information, a copy of the FAOA questionnaire follows. Section

0 of the questionnaire concerns faculty Public Servide Activities.
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Name

Please address any quesUons to _

Upon completion, please detach the form and send it tc

FIGURE 6Continued

FACULTY ACTIVITY
AND OUTCOME SURVEY

_Date

Purpose of Survey

Academic Term

Phone

Use this space for describing the
purpose of the survey and how the
collected data will be used.
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In developing the survey questionnaire, the project leader and project
staff should consider (1) the design of the questionnaire, (2) the use of
open- or closed-ended items, (3) the wording of the items, (4) their
arrangement and instructions for completing them, (5) pilot testing,
(6) distribution costs, and (7) follow-up strategies.

QUESTIONNAIRE DESIGN

An attractive questionnaire format can help achieve a high response rate.
To make the questionnaire attractive, one should:

Keep it as brief as possible; when many questions are asked, one
may want to consider giving parts of the questionnaire to different
samples of the same population to make each questionnaire as
short as possible

2. Use high-quality paper and printing whenever possible, and make
sure that the type is large enough to be easily read

3. Design the cover of the questionnaire so that it is distinctive,
aesthetically appealing, and easy to read

4. Make it easy for respondents to record their answers
5. Have, a logical- and easily followed order and organization of

questions; for example, provide clear instructions when subsequent
questions are contingent on an earlier response

6. Use plenty of white space between items

A final point rcf be considered in questionnaire design is how the
responses will be coded once it is returned. For example, if the responses
are to be keypunched directly from the questionnaire, the staff will need
to make sure the keypuncher can easily recognize the number or letter
assigned to questionnaire items and their responses. (A good rule is to
have the questionnaire draft reviewed by a data-processing expert to
make sure it can be accurately keypunched.)

USE OF OPEN- OR CLOSED-ENDED ITEMS

In an open-ended item, the respondent supplies his or her own answer; in
a closed-ended one, he or she selects answers from a list supplied by the
researcher. Whitney (1972) listed the following advantages for each type:

Open -ended items:

Are relatively free from the researcher's influence
Elicit a wide variety of responses
Arc useful for introducing new parts of the questionnaire
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Provide background for interpreting results
Give respondents a chance to express their opinions
Are more courteous
Can aid in drafting questions and coding responses (when used in
pilot work)
Give detail and credibility to the final report

Closed-ended items:

Are more uniformly interpreted by respondents
Produce easily tabulated responses
Are unaffected by the respondent's verbosity
Eliminate problems of vocabulary and definition
Permit more questions

WORDING OF ITEMS

Items must be clear and unambiguous, so that respondents understand
exactly what the researcher wants to know. The following points should
be considered:

Items should be kept as short as possible, because those that are
too long often will cause the respondent to forget their purpose;
long items can also jeopardize questionnaire reliability and response
rate by irritating respondents
Language should be simple, clear, and straightforward; items
should be written so that the respondent is addressed respectfully
and courteously
Whenever possible, simple sentences should be used

.Biased words or phrases should be avoided
If questionnaire items offer alternative responses to be checked by
the respondent, the set of responses should include all possible
and distinct responses to the question in focus to avoid confusion
(in other words, the set of responses should be exhaustive and
mutually exclusive)
"Double-barreled" items that, in fact, ask two questions should
be avoided; Babbie (1973) suggests that whenever the word and
appears in a questionnaire item, the item should be reviewed
for uniry

ARRANGEMENT OF ITEMS

As a general rule, a questionnaire should begin with the set of questions
most likely to make the respondent want to respond. Usually, questions
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about attitudes-and satisfaction are better for this purpose than ones about
demographic subjects. 'Items that deal with the same topic should be
grouped together. For example, questions concerning educational progress
and plans might constitute one group and questions about occupational
status and plans another. After this rule has been considered, one should
group items according to format; for example, all sentence-completion
-ems on a particular topic should be arrayed together. Most researchers

feel that items that are more difficult to answer should come at the end
the questionnaire, unless they are crucial for setting the tone or intro-

ducing the substance of the crestionnaire. Besides helping the respondents
complete the questionnaire, well-phrased instructions can establish and
maintain rapport with them,

Fn.( TE.siiNti
The project leader And project staff should present developed ques-
tionnaires first to the institutional administration for comment and
ciiticism. When presenting them, the project leader should review the
objectives and extent of the study and the uses of the data. to consolidate
support for the study. After the administration has approved the ques-
tionnaires, an advisory group might review them, Each questionnaire
should he tested on a small subset of the target population. On the basis
of these pilot tests, the survey questionnaires are then revised.

t)ISTKIti1 osis
A cover letter should be included with each questionnaire. This letter
might stress the importance of receiving a response, affirm its co4iden-
ttality. and emphasize the value of the study to the community as well
as the institution. The over letter may be printed on institutional
stationery. or the letter may be printed on the questionnaire itself (see
appendix 2). A recent NCHEMS study suggests that the former may
produce a higher response rate. Whichever is chosen, the letter should
be signed by the president.

Table 2 lists the materials required for the initial contact in mail-
and hand-out surveys, along with estimated costs of each. Estimated costs
arc based on a survey of 1,000 participants; costs of larger or smaller
surveys should be roughly proportional. Survey research literature indicates
that personalizing the survey materials substantially increases the response
rate (see Linsky 1965, for an overview of this literature). In particular,
studies have shown that using first-class postage. particularly commem-
orative stamps, can increase the response rate by as much as 10 percent
(Hensley 1974 and Champion and Sear 1969). Because a high response
rate is essential, first class should be used instead of bulk-rate postage on

37



ESTIMATED COSTS (AS OF

TABLE 2

77) OF MATERIALS FOR INITIAL MAIL- OR HANDOUT CONTACT WITTI 1,000 PARTR 'PANTS

MATERIALS NUMBER EXPLANATION

ESTIMATED COSTS'

First-
Class
Mail

Nonprofit.
Permit

Mail
Eland-Ctut

Questionnaires 1,000 Printing costs estimated at $.10 $100.00 $100,00 $100.00
Cover Letters 1,000 Printed on official stationery 10.00 10.00 10.00

Return Envelopes 1,000 Business-reply return envelopes

(a) Printing costs 15.00 15.00
(b) Postage costs at $. 15 each x 300 returned 45.00 45.00

Mailing Envelopes 1,000 Standard business size 15.00 15.00

First-Class Postage 1,000 First class commemorative stamps at $.13 each 130.00

Nonprofit Permits with First- 1.000 (a) Nonprofit permits at $.02 each 20.00Class Postage for Undeliverables (b) Estimated 10 percent undeliverables at each 13.00

TOTAL
$315.00 $218.00 $110.00

Per-Participant Contact Costs
.32 .22 .11

Per-Participant Response Costs i ing 300 responses) 1.05 .73 .37

Note: The hand-out method -wolves distributing a survey to a participant who fills it out and returns it on the spot.
'Estimated costs for more or fewer than 1.000 participants should be approximately proportional,
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the outside mailing envelopes. First-class mail has the added advantage of
being forwarded by the post office., Hensley also showed the importancefor the inner return envelope to be different from the outer mailing one,
and that the least expensive choice, a business-reply. printed return
envelope, achieves the highest response rate when combined with the
commemorative stamp outside.

Other mailing costs not shown in table 2 are those required for either
typing names and addresses of participants on the envelopes or generating
computer-printed name and address labels_ These costs will vary depending
on the institution but should he inclucd in cost estimates for the survey.
At least one study (Carpenter 1974-75) showed that personalizing the
cover letter by manually typing names and addresses increased the _response
rate, though not greatly, over computer- or machine-produced name
and addresses. One would expect. therefore, a similar effect from typin
envelope addresses; thus if all ocher factors are equal, typing the particii-
pants' names and addresses would he preferable. However, if the institution
can address the envelopes more cheaply with computers, then computer-
produced labels would be a reasonable alternative.

Other costs incurred in conducting a survey, primarily those of
personnel. are difficult to estimate, because they will vary from institution
to institution, depending on salaries and staff time invested. Distributing\
the survey by hand often produces a higher return rate than by mail. The
method of the hand-out will vary according to the population to be
surveyed; faculty, for example, could be surveyed at a faculty meeting,
students at registration or in classes. Whatever-methods are employed,
a site that might bias the response, such as a counseling center, ought to
be avoided. Moreover, possible respondents need to clearly understand
that they are not required to complete the survey, since responses from
unwilling respondents could be deliberately inaccurate.

FOLLOW-UP STRATEGIES

Since follow-ups usually increase response rates, they are recommended
when feasible. Plans for follow-up, with or without tracking, need to be
made before the initial mailing of the survey questionnaires. A follow-up
with tracking consists of a second mailing to all participants who have not
yet responded. If a follow-up with tracking is planned, a list of participant
identificvion numbers, names, and addresses will be made before the
initial mailing. If a computerized data file is used to produce mailing
labels for possible respondents, tracking sheets can probably be produced
by the computer; otherwise, they must be typed. One person should
record on a tracking sheet the return of each questionnaire (figure 7 contains
a sample tracking sheet). All returned materials, even undelivered ques-
tionnaires, should be kept until the end of the survey.

39



FIGURE 7

TRACKING SHEET

iL Name Address

FIRST MAILING SECOND MAILING

Undeliverable Unusable Usable Dace nt Undeliverable Unusable Usable

0001 Rebe-_ca Conners 1031 Birch Street X
Finneytown, OH 45231

0002 Francis Olson 836 8th Avenue X
Cincinnati, OH 45230

0003 Richard Dyer Rt. 1, Box 353 3/ 14 X
Green Hills, OH 45203

0004 Pat Stockdill 998 Winton Place X
Cincinnati, OH 45214

0005 James Taylor 1100 Falmouth Drive X
Cincinnati, OH 45231

0006 Paul Millar 1492 32nd Street 2 X
Cincinnati, OH 45244

0007

0008

0009

0010

0011

0012
'
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If the follow -up is riot tracked, and if the sample selected fur the
study is not too large. each person included in the initial mailing could
receive a second questionnaire with a note asking for a response if one has
not already been sent. A variation of this approach would he to send all
persons included in the initial mailing a postcard reminding them to
return the questionnaire, if they have not already done so. If this method
is chosen. the postcard should also advise the respondent how to get a
second questionnaire if the first has been misplaced. One of the schools
that participated in the NCHEMS project found this method moderately
successful and avoided the cost of printing a complete set of additional
questionnaires.

Telephone follow-ups are usually quite effective in increasing return
rates. These would be especially appropriate in a community-impact scudv.
because the geographic area of the study would usually involve only local
calls. Before choosing this approach, however, the project leader and
project staff need to consider the availability of appropriate staff to make
the telephone calls.

INTERVIEW'S

in an interview, the researcher can pursue the same types of questions as
in a mail- or hand-out survey Interviews can also obtain a great variety of
information through follow-up questioning. However, they are time
consuming and expensive and require considerable skill, sensitivity, and
effort. Furthermore, interviewer biassystematic errors sometimes intro-
duced by even trained interviewersis difficult to correct and may distort
the findings, telephone interviews have the additional disadvantage of
requiring extra time to find current telephone numbers and to contact
respondents,

Each of the three types of interviewsindividual, group, and telephone
requires basic preparation. First, questions must be formulated. These
may refer to the history of the person interviewed as well as that person's
opinions. Next, the researcher should decide how to arrange the questions
and when to use open- or closed-elded items. The interview questionnaire
should then be pretested in simulated interviews, to improve technique,
develop a standard set of procedures, and eliminate confusing items. Then,
for each type of interview, a sample needs to be selected, and, for the
individual and group interviews, contacts made by letter or telephone to
establish times and locations. One institution that participated in the
NCHEMS project conducted group interviews of social and civic leaders
by holding breakfast and lunch group-interview sessions, moderated by
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the college president, at which the participants exchanged ideas and
reactions about the college's impact. Participants completed questionnaires
prior to meetings, and comments were recorded and transcribed. This
method enabled the college to interview a large number of social and civic
leaders at one time and to establish a dialogue on important issues. By
bringing community leaders to campus, the study was able to enhance
interest in the college and its programs. Figure 8 contains an example
the interview schedule used by the president of this college in the interview
sessions with social and civic leaders.

In addition, personal and telephone interviews can be used by
researchers to pursue selected issues and individual responses in greater
detail. Names and telephone numbers can be voluntarily obtained from
many questionnaire respondents by asking on the survey form whether
the respondent would be willing to discuss his or her response in a follow-
up interview.
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FIGURE 8

SOCIAL-CIVR. GROUP ICI I F.

Date

Time

I. What .ignific.rnt diffcrcnces has (name of college) made in the (name of
community) community over the last 10 years?

2. What km of impacts has (name of Mew-) made on the following
community groups?
a. Employers in the area

h. Community service gencies

c. Local and overn ent age ticie

d. Other educational institutions

e. The general common

3. In your view, what is the irrrage name of college in the communiry?

4. To what extent do you feel the College is doing a good job in serving
the community?

5. To what extent do you feel the community is aware of the courses, services,
and resources (e.g., the College facilities) offered by (name of college)
("your agency and its clients'. for social-agency directors)?

6. In what ways or areas might the College be more responsive to the
educational needs of the community ( to your agency or clients'. for
social-agency directors)?

7. What types of courses and services ought the College emphasize over
the next five years?
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Tabulation, Analysis, and
Dissemination of Study Data

TABULATION

Tabulation can begin as soon as the questionnaires are returned. Whether
the data are tabulated by hand or by computer will affect the extent to
which they can be analyzed.

In manual tabulation, the staff will visually edit the questionnaires,
hand code them when necessary, transfer the data from the questionnaires
to the tabulation sheet, count chcckmarks by column, and, for cross
tabulations, count and record pairs of checkmarks. Open-ended responses
might also require hand coding. For example, an item on the questionnaire
might require students to list their field of study. Response could be
converted to a numeric code to facilitate tabulation. Figure 9 is a sample
tabulation sheet that can be used in manual tabulation.

For example, item 1 might read:

What is your age? (Check the appropriate category.)
I, Upder 18
2. 18 to 30

_3. 31 to 43
4 44 to 56
5 57 or over
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QUESTIONNAIRE
ID NUMBER

0001
0002
0003
0004
0005

0006
0007
0008
0009
0010

0011
0012
0013
0014
0015

0016
0017
0018
0019
0020

0021
0022
0023
0024
0025

I Blank

kern I

FICi4THF 9

SAMPLE 'Mill A I I( i

Item 2 i

AGE s .` .411i1 I AI

I 2 3 4

X

5

X

1

B 1 2 B 1

x
xX

X

X
X

X

X

X
X

X

X

14

X

X

X
X

X
X

-,

7

X

1

x

X
X

X

11

X
X
X

X

X
X

X

0

X

2 12 2
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v Inc rpondem checked Option 2, a checkmark would he placed in the
il described fmy questionnaire number 0001. age category 2. The number

heckmarks in each column can he totaled as each tabulation sheet
completed. Atter all sheets have been returned, grand totals fur each

olo11111 can he obtained by adding the totals of the same column on
the diticrcni 'beets. 'Ellis procedure will ,Ield the data necessary to complete
a summary by item For example, the summary for the age question
mii!lit look like this:

gc
1

2

3

lihnk

Number rat licspontic
2

12

7

2

1

1

Ad liti(fna1 t cqueni. distrihtttions. cumulative frequency distributions,
anti ut h can he derived from this information. If possible, however, the
daiti should he priKessed by omputer rather than by hand, sine computer
processing expedites tabulation and cross tabulation.

The tasks involved in computer tabulation arc visually editing
questionnaires, hand coding when necessary, keypunching. and verifying
and editing data. If computer processing is planned, keypunching codes
and column numbers should be desgnated on the questionnaire (the
questionnaires in appendix 2 are so designed). The punched cards should
also he verified by the keypuncher. Even though verificktion will nearly
double the cost of keypunching, it will eliminate many punching errors.
The keypuncher should call the project leader about any ambiguities found
while punching responses.

Computer editing will improve the quality of the data by reducing the
likelihood of errors. (Sec the Ouicome Measures and Procedares Manual,
appendix E,' for a detailed discussion of computer editing.) In any ques-
tionnaire survey, errors are bound to occur in recording responses. These
errors may have been made by the respondent, in not following directions,
the hand coder, or the keypuncher. Computer editing can detect two
kinds of errors:

1. Respt -,cc may he ctut of cceptable ranges for an item. For example,
one or two respondents may have sex codes of 3. This type of error
can be deter by inspection of a preliminary frequency distri-
bution of all responses to the questionnaire for all students using

package program such as the Statistical Package for the Social
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Suer' (SPLS). I natively. a spco,,: .ornpu ter progrt
he written that checks for out-of-range responses to each item for
each questionnaire and prints a message when an error is found
Correction of errors consists of locating the original questionnaire
for which an error occurred and then correcting the appropriate
card columns_

2. Logically inconsistent responses may be found among pairs or sets
of responses to the questionnaire- One such inconsistency is a
student responding to a current degree-sought" item with
"doctoral degree, for example, and also indicating that he or
she is a sophomore. These types of errors can be detected only by
a special program written to compare pairs or sets of responses for
each respondent and programmed to write an error message when
an inconsistency occurs_ Correction consists of changing the key-
punched cards after checking with the original questionnaire to
see what the correct responses are In many cases, these types of
errors exist even on the questionnaire (because the respondent
made a mistake). If this is the case, a judgmental decision must
generally be made as to which response is correct, and other
responses changed to "blanks" or "no response" by deleting
responses from the appropriate card columns.

From the above editing suggestions. it can be seen that one should keep
the original questionnaires sorted in the same order as the cards, generally
in respondent identification number order. By keeping the questionnaires
sorted, it will always be easy to find quickly a particular questionnaire
needed for editing verification or any other purpose. It is suggested that
a person with data-processing background be included on the project
staff to handle the above-mentioned type of problem.

DATA ANALYSIS

This phase of a community-impact study consists of deriving a set of
descriptive statistics (such as absolute and cumulative frequencies, per-
centages, means, and standard deviations) that summarizes the ques-
tionnaire responses. It might also include a summary of open-ended
responses and a determination of the degree of response bias. This bask
descriptive analysis is then followed by as much additional analysis as
time, money, and interest permit. Guidelines are suggested below
performing statistical analysis, summarizing open-ended responses and
core questions, and assessing response bias,
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!(,, lA
Descriptive analyses or the returned questionnaires usually consist cif

frequencies (counts) :t nd perk entages rrf the nut-111m who responded to
cat h option of each quevion. Thus each item would he tabulated as in
this example:

The overall flu Tose of (name of institution) is to provide educational
p rams and services as needed by the residents of (name of community)
hc'sund the high-school level. The education and training provided by
(name of institution) are intended to help students obtain the knowledge
to 1 skills needed fur educational and occupational career advancement.
personal developr !tit, and recreational enjoyment.

l (mu_liven this overall purpose of (ramie of institution), ti,1% wel
of institution) achieving this goal?

I Very poor job
2. Less than satisf actory job
3. Satisfactory, job
4. More than satisfactory job
S. Excellent j(413

Relative Adjusted Cum
Absolute Frei' Freq Freq

Code Freq (Pc() (Pet) (Pc()

1 3 .8 .8 .9
2 6 1.6 1_8 2.7
3 123 32.1 37.4 40.1
4 124 32.4 37.7 77.8

73 19.1 22.2 100.0
Blank 54 14.1 100.0

Total 383 100.0 100.0

In the above table, the "Code" column lists the possible options for
the item; the "Absolute Freq" column lists the number of responses to
each option (the three respondents who chose option 1); the "Relative
Freq" column lists the percentage of respondents choosing each option,
including those who left this item blank (14.1 percent of those who
returned a questionnaire left this item blank); the "Adjusted Freq"
column shows the percentage of respondents choosing each option,
excluding blanks; and the "Cum FEN' column gives the percentage of
respondents who chose that re e or a response listed prior to it
(2.7 percent of the -respondent: dose options I or 2, 40,1 percent chose
options 1, 2. or 3, and so forth ;.
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If possible, it is also useful to p __u histogram =(_ r each item,
similar to this:

Code

2.

3.

6!

123)

4.
( 124)

5
( 73)

Blank
(Missing)

( 54)

. .

0 0 80 120 160 20
Frequency

This histogram depicts what s listed in the "Absolute Fred" column of
the previous table. It tells the reader very quickly that the respondents
think that the institution has been very successful in achieving its goals.
The mean and standard deviation should be calculated for questionnaire
items that have an underlyirg scale, like the following item asked of insti-
tutional faculty and staff:

Please estimate your average monthly expendirures in the local com-
munity for the following:

Rent or house payment
Utilities (water, gas, electric,
telephone, garbage)

c. Food and h ges
d. Real-estate 1.,cs
e. Automobile (payments, repairs, gas,

insurance)
1. Charitable donations
g. Clothing (purchase, cleaning)
h. Entertainment
i. Furniture, large appliances. etc.
j. Health (doctors, hospital, dental.

insurance)
k. Insurance (other than car or health)
1. Magazines and newspapers
rn. Personal items (such as iewelry,

toilet goods)
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Summary` of Responsev:

Mein Standard Deviation
a.

b.
Rent or house payment
Utilities (water, gas, electric.

205.05 101.21

telephone, garbage) 82 98 45.97
c. Fond and beverages 107.41
d.
e.

Real-estate taxes
Automobile (payments, repairs,
gas, insurance)

126.84

126.10

179.29

78.44I Charitable donations 43.28 53.73
g. Clothing (purchase, cleaning) 45.21 40.35
h. Entertainment 39.34 29,08
1. Furniture. large appliances, etc. 46.43 62.46
1. Health (doctors, hospital, &null,

insurance) 31.74 49.45
k. Insurance (other than car or health) 44.21 55.64

rn.
Magazines and newspapers
Personal items (such as Jewelry,
toilet goods)

11.99

2.3.49

10.58

45.23

Other types of descriptive statistics, such as medians, modes, and variances,
can be used in analysis when appropriate (Mendenhall, Ott, and Scheaffer
1971).

All the basic descriptive analyses suggested above can be performed
for various subgroups of the sample that may be of interest as well as for
the total sample. Below are examples of subgroup analysis that might be
performed on populations included in a community-impact study:

Population Subgroups
Citizens Geographic location

Faculty and Staff

Students

Employers

group
Age category
Income category

.- vs. part-time
Age category
Income category
Geographic location
Sex

Ethnic group
Major field or program
Full- vs. part-time
Type (e.g., manufacturing,

constniction)
Location



Whenever a subgroup analysis is perforrncd. the number of re-
spondents in the subgroup should be large enough to make valid inferences
possible. This number depends on the size of the population. the sample
selected, and the subgroup. Sometimes it may he necessary to oversample
certain subgroups, to assure that the number of cases is sufficient tO

support analysis (Mendenhall. Ott, and Scheatter 1071, Cochran 196=0.
Data can also be cross tabulated (subgroup analysis is 011c type

cross tabulation). if the data arc to be k-ross tabulated manually. only
a few of the most important tabulations can be seleued. Computer
processing, however, removes this constraint and permits ill(' scope of
anal.,-sis t be expanded n) 1111/4. G deJrca of 1111CFC. as well as importance.

The following is an example of cross-tabulation analysis applied to a
community-impact study:
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GOAL
COUNT!

ROW PCT IVERY LESS THA
COL PCT !POOR JOB N SAT1SF
TOT PCT I 1.1 2,1

TI E ---1-----1--- -I
SATISFAC
TORY JOB

3.1
--- _ __I

MORE TI-IA EXCELLEN
N SATISF T JOB

4,1 5.1-I -----I
ROW

TOTAL

-0* 1 0 I 1 I 1 I 0 1 0 1 2
1 0 I 50.0 I 50.0 I 0 1 0 I 1 0
I 0 1 125 22 I 0 1 0 1

I 0 1 5 1 5 I 0 1 0 1-1-----1------ ----- - -1_ -1
I 0 1 4 I 21 I 42 I 36 1 103

YES 1 0 1 3 9 1 20 4 1 40.6 I 35.3 1 52.5
1 0 I 50,0 I 46.7 I 45.2 1 72,0 I
I 0 I 20 I 10.7 21,4

1 184 I-1 ---- -1- -- - - 1- -- -1
2 1 0 1 3 I 23 I 51 I 14 I

NO I 0 I 3 3 1 25.3 I 56.0 I 15.4 I 46,4
1 0 I 37,5 I 51.1 I 54.8 I 28,0 I

I 0 I 1.5 I 11.7 I 26.0 I 7.1 I

COLUMN 0 8 45 93 EN 196
TOTAL 0 4.1 23.0 47.4 25.5 100.0

-0 DENOTES BLANK

/-_ a faculty or staff member of (name of institution), have you given
ny of your time to community- service activities such as consulting,
rt exhibits, lectures, or seminars for the public?

/ 1 Yes
_2 No

The overall purpose of (name of institu-
tion) is to provide educational programs
and services as needed by the residents
of (name of community) beyond the
high-school level. The education and
training provided by (name of institution)
are intended to help students obtain the
knowledge and skills needed for educa-
tional and occupational career advance-
ment, personal development, and
recreational enjoyment.

Given this overall purpose of (name of
institution), how well is (name of insti-
tution) achieving this goal?

1 Very poor job
_ Less than satisfactory job

3 Satisfactory job
__ 4. More than satisfactory job

5_ Excellent job



One interpretation of the data might be that -acuity and staff involvement
in community-service activities is unrelated to their perception of how
well the college is achieving its goals_

ARIZING OPEN-ENDED RESPONSES

In some situations. it is desirable to use an open ended item rather than
one that allows only certain responses. Analvsis of open - ended questions,
howevm is usually more difficult. Following is an examrle Of an open-
ended nem:

Name rota things sou feel that (name ofin.tituti +tnl is not doing well.

After 4 review of all responses, the loll' vine ;tat tt +}ri
atti,i train response placed in one of

Academic Standards
I. Retaining low achiever,.
2. Requiring high enough standard of performance of students
3. Monitoring students not really seeking education but sinipb qualifying

for social-se-twit) benefits

Community Relations
I. Advertising the advantages of attending
2. Providing more information for public
3. Developing enough industry contact
4. Sharing information
5. Meeting with agencies in the community bt tore certain courses :ire

offered
6. Comm,inicating with high-school students them
7. Communicating with the public at large
8. Publicizing its presence and capabilities to the imnsecliate community.
9. Promoting itself

in. Publicizing its programs in the community at large
I I. Increasing its credibility in the eyes of the community rapidly cuough

Curriculum and Programs
1. Developing vocational programs
2. Making available academic night courses to .a greater nt
3. Meeting all the vocational needs of the area
4. Strengthening material (business. management ma rid)
5. Appearing adequate in skills training leading to jobs
6. Providing enough job training for industrial subjects
7. Developing sufficient depth of subject matter

Resources
. Improving library

2. improving level of academic teaching
3. Impri,ing counseling



Miscellaneous Other
1. Improving intercollegiate athletics
2. Stimulating adults to participate
3. Clarifying the need fur education in leisure and c--. ttion.tl en;

Program Coordination
1. Coordinating with offerings of tour -tear institutions
2. Coordinating with other univeNities in the area

In developing an open-ended item. the instrument designer will usually
anticipate most of the categories of responses that will he re, eiyed from
the study participants. Nevertheless, all responses should be reviewed
before categories are established. Sec Selltiz et al. (1951) for a g 0 od dis-
cussion of content analysis

CORE. QUPs-iloNS

In a community-impact study. most institutions will find it beneficial to
compare responses across the surveyed populations. For this to be done.
some items on each survey instrument should be identically worded. An
example of such an item and the organization of data collected from it
follows:

Are there educational needs in (name of community) which you feel
(name of institution) should he attempting to meet but is not meeting at
the present time?

_1. Yes
__2. No

Analysis (the numbers in the following table are percentages):

Population
Yes

Response
No Blank

Faculry and Staff 36.2 58.2 56
Citizens 13.6 59.3 27.2
Employers 20.2 61.7
Educators 22.6 60.8 16.6

, The interpretation might be the faculty and staff = more aware than
arc the other populations of unmet educational needs.

ASSESSING RESPONSE BIAS

Response bias exists when respondents to a questionnaire survey differ
systematically from the t._Al sample to whom the questionnaires were sent.
Respondents usually tend to be more concerned, more interested, or more
enthusiastic than nonrespondents. Respondents also rend to have stronger
views and to feel more positively about an institution.
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Response can usually be assessed in tv...) \vav,. l he r ear( her Cat)
isolate a small random sample cif nonkspondents and strive to obtain valid
questionnaires from them, r Lae with the questionnaires of the
riginal respondents, A good approach for a tommunitv-impact study.

this method requires tareful vac king of returned questionnaires, and
hence additional cost,

Response bias can also he as- trIC ch ra
of respondents and nonrespondent, lit using deinogiapl d.ita7N1t1'1'1,'
approach requires especially good planninP I11 ( h(h).1111* IF1 P )i)11Latlon,
to he surveyed, bet Jose tufa III (lcmovraphit data, such sex, ethnic
,..itegory, and age, must he available on the ion. and TI rllr
previou approach, returned questionnaire, must be. Ira( ked \Vila hever
way of ...messing response bras is chosen. the rescan_li <l- remember
to .10, ument my i()Mpdri,011,- hcIW(11 resp,ndeni, fld 11()Ilf-C-pHhic111,..
A11,1 r intyr!,ret result, un-e
nray represent a biased group.

I I title 111(

f:ntortunately, institutions sometimes condu rcseardi tuti: but h A, A
community-impact sine and never puhlish or disseminate their findings.
1 his wastes ti Me and 111(111C1- for (r[licrs and makes it MOIC (hit cult to
obtain funding and support for other i\ pes of researkii, The proi
manager should therefore disseminate the finding, of the study to all
interested persims, not only to ensure that the findings will used but
also to make people aware of the value of such studies

If potential uses and users of the findings are identified luring the
planning stage of the study, as chapter 2 advises, then at mal use will he
easier, Close coordination with the president of th institution and the
senior administrators solves much of the problem. since these people are
precisely the ones for whom the findings will he most useful. (Inc way t
indicate potential uses of information is to list the title of each adminis-

r and, by the title, possible uses of the
Usually a comm-unit-impact study will be defined so that several

populations within the wnimunitv pai:aapatc in the study (tic(' chapter 21.
Based on the experience of developing this Hdfrhibook. it is recommended
that a separate document he prepared that gives all the relevant data for
each population. Below is an of what the table of ecmtents might
look like for a document describing an employer population.

So
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Y.11)1e ot Content
Son,e% ot Employer: Views

Que. ionnaire
Follow-up letter
Type of employ cr.

req u e n ci

Item I -Goal

t

Libul tied h% items 2 4.

rrt.. tahnlarcr.l it

Pcni A Ncmile
cross tabulated by items -3-8

Item 4= 'Awareness. t l, and
sans/Action

Page

4

9

),4

28
Item 5 -= Employment of former students.

6-- Related courws.
Item 1Quality of mining. . .. ...

. ...

...... . .

Item SSpecific . . .. . 96
Item 9-- Position title . . . . . . .. . .. 95
Item 10 Number of employees._ ..... . .. 100

Comments on item 2 . .. . .... . 1 0 1

Comments on item 7. ,

)mments on item 8
.... . . . .. 103

104
Position titles item 9 107
Comments

1 1 4

In the example. employers were surveyed through a mail-out questionnaire.
The first item is the letter used in the initial mailing. It is followed by the
questionnaire used in the survey and by the follow-up letter sent to non-
respondents after two weeks. Responses to each of the items were then
tabulated and summarized in table form (see page 49 for an example).
Selected cross tabulations are then listed by item number (see page 53 for
an example). This analysis is followed by summaries of all open-ended
questions (items 2, 7, and 8) and a list of respondents' position titles.
The last item in the table of contents contains all additional comments
made by respondents.

The important findings from each population then might be brought
together in an executive summary. The table of contents for this document
might be:
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Introduction (this should include the background and purpose of the study)
Citizens
Employers
Faculty and Staff
Educators
Civic Leaders
Other Information
Conclusion

For each population that partftiparc, the study, a section hcluld
be included that describes the method of selecting respondents, the data-
coNection tool used (questionnaire or interview), and findings about that
particular population. "Other Information'' might contain enrollment
statistics for several years, revenue and expenditure trends. and other items
that describe the impacts the institution is making on its community.
The executive summary could then be distributed to the president and
senior administrators and perhaps to the advisory group. Several copies
of the appendixes should be made available for those interested.

This distribution will generate interest in and requests for other
reports using data gathered in the study. If core questions were used in
the study, then certainly someone would want to see comparisons across
populations for these questions (see page 55 for example). The length of
these additional reports should correspond to the position of the user; in
general, the higher the administrator's position, the shorter the report.
Researchers should be wary of including too much detail. Reports to
senior administrators should be especially brief; administrators who find
something of special interest can easily request more information.

Preparing a useful report requires time and experience. The researcher
should ask the user what he or she wants from the report before beginning
to write. After the report has been distributed, it is good to solicit criticisms
so that the researcher's technique can be improved.

THE CASE STUDIES

The experience of the authors and the information gleaned from study of
the appropriate literature obviously influenced the formulation of the
procedures for conducting community-impact studies described in this
handbook. But the strongest shaping influence was the experience of
th!. three community colleges whose administrations collaborated with
NCHEMS in developing and testing the ideas incorporated in the
Handbook. These experiences are documented in a forthcoming NCHEMS
publication, Assessing Community-College impacts: Three Case Studies.
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NATIONAL CENTER FOR HIGHER EDUCATION MANAGEMENT SYSTEMS

Outcome Measures and Procedures Manual

I-1

MEAStIRE
NUMMEI

MEASURE NAME
Enrollment of non-degree and non-certificate seeking students

DEFINITION

The number of persons, who are not seeking a degree or certificate (nonmatriculating
students), enrolled it regular credit-producing instructional programs or courses,
as defined by subprograms 1.1 and 1.2 in the NCHEMS Program Classification
Structure (PCS)

DATA SOURCES

Institutional Student cords

'ROCEDURESJ

Search of Institutional Record

:OMMENTS

This outcome measure is identified as a Rroja measure of an institution's
contribution to Community Educational Development (MAXI) in the NCHEMS
Inventory of Higher Education Outcome Variables and Measures--see Appendix A.



ACQUISITION PROCEDURES FOR OUTCOME MEASURE 1-1

The data acquisition procedures developed for outcome measure I-1 are rela-

tively straightforward in the sense that they require a single headcount of

"nonmatriculating students, that is, of those students who are not working

toward a degree or a certificate, who are enrolled in credit - producing pro-

grams or courses. The procedures suggest that the NCHEMS Program Classification

Structure (Gulko, 1972 and Collier, 1975) be used to organize the different

credit-producing programs in which the "nonmatriculating students" are enrolled.

Procedures onal Records

1. Determine the time period during which the number of

non-degree and non-certificate seeking students enrolled

in credit-producing instructional programs will be ascertained.

2. Examine the individual student files and identify all

"nonmatriculating students."

3. For the students identified in 2 above, identify those

who are enrolled in the PCS Instructional Subprograms:

1.1--General Academic Instruction, and

1.2--Occupational and Vocational Instruction.

4. Next identify the PCS Subprogram Categories in which

they are enrolled, such as 1.1.0201--Environmental

Design or 1.2.5007--Photography Technologies.

5. For a descriptive summary of the data, total the

number of "nonmatriculating students" enrolled in

each Subprogram Category of the PCS.



NATIONAL CENTER FOR HIGHER EDUCATION MANAGEMENT SYSTEMS

Outcome Measures and Procedures Manual

MEASURE NAME

DEFINITION

The number of persons, who are not seeking a degree or certificate (non-
matriculating students), enrolled in non-credit-producing instructional
activities that are offered on or off campus

Community participation in community education programs

1-2

MEASURE
NUM13ER

__

DATA SOURCES

Institutional Student Records

PROCEDURES

Search of Institutional Records

COMMENTS

This outcome measure is identified as ox
contribution to Corr unit- Educational Deve
Inventory of Higher Education Outcome Varia_
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measure of an institution's
nt (3.1.0.01) in the NCHEMS

es and Measures--see Appendix A.



ACQUISITION PROCEDURES FOR OUTCOME MEASURE 1-2

The procedures for obtaining data for outcome measure 1-2 require a simple

headcount of those persons enrolled in those non-credit- roducin instruc-

tional activities as defined by Subprogram 1.3-- Community Education in the

revised Program Classification Structure (Collier, 1975). In the revised

PCS, the definition of Subprogram 1.3--Community Education is defined as

follows:

Community Education--1.3 includes 'those instructional activities
that are noncredit and are therefore not applicable towards a post-
secondary degree or certificate. These instructional activities
may be offered both on or off campus and may he taken by either
matriculated students or members of the general community. Any
work that produces credit toward the high school diploma should
be included in 1.4--Preparatory and Adult Basic Education.

Examples of Community Education include:

- Avocational Education (wine testing, weaving, guitar, and so forth)

- Adult Education

- Professional Review Courses

- Refresher Courses

In the procedural steps that follow, a distinction is made between matricu-
,

lating students who are enrollgd in such activities and nonmatriculating

students who are enrolled.

Procedures for Use of ns nal Records

1 Determine the time period during which the number of persons

participating in non-credit-producing Community Education
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instructional activities (as defined by Subprogram 1.3 in

the NCHEMS revised Program Classification Structure) will

be ascertained.

2. List all instructional activities that would be classified

in the PCS Subprogram 1.3--Community Education during the

time period in focus.

3. Examine the individual student files and identify the

matriculating students who have enrolled in each Community

Education activity identified in 2 above, and then the

nonmatriculating students who have enrolled in each of

those activities.

4. The data should now be organized for outcome measure 162.
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NATIONAL CENTER FOR HIGHER EDUCATION MANAGEMENT SYSTEMS

Outcome Measures and Procedures Manual

1-3

MEASURE
NUMBER

MEASURE NAME Community participation in extension services

DEFINITION

The number of persons from the community who have participated in cooperative extensionservice activities as defined by Subprogram 3.3 in the NCHEMS Program ClassificationStructure (PCS

DATA SOURCES

Institutional records maintained in the office responsible for cooperative
extensiop service activities

PROCEDURES

Search of institutional records

(COMMENTS

This outcome measure is identified as a Rtma measure of /le extent to which
the community receives direct assistance and services of arious types from
the primary programs of the institution. See Extension rvices (3.2.0.01) in
the NCHEMS Inventory of Higher Education Outcome VaridF es and Measures,
presented in Appendix A.
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ACQUISITION PROCEDURES FOR OUTCOME MEASURE I-

This outcome measure represents one indicator of the impact the institution

and its programs have on the community. In developing the procedures for

obtaining this measure, the following definition of Cooperative Extension

Service, as defined by the NCHEMS Program Classification Structure (Sulk°,

1972), was used:

Cooperative Extension Service (subprogram 3.3) is established as a
separate su program to accommodate the program elements that are
established as the result of cooperative extension efforts between
the institution and outside agencies, e.g., agriculture extension,
urban extension. This subprogram is intended primarily for land-
grant colleges and universities.

The distinguishing feature of
program elements in subprogram 3.3 is that the programmatic and
fiscal control is shared by the institution with one or more govern-mental units. Historically, agriculture extension and increasingly
certain urban extension programs represent a significant commitmnt
of resources that are not necessarily under the control of the insti-tution in terms of the programmatic direction of the activities.
These cooperative extension programs are often a cross between
independent operations and public service in that they represent a
mix of resources belonging to the institution and resources under
the control of an agency external to the institution.

Procedures for Use of Institutional Records

Identify the time period during which the number of community

members participating in Cooperative Extension Service activities

(PCS Subprogram 3.3) will be determined.

List all the Cooperative Extension Service programs that have

been available to members of the general community during the

period of time in focus.



Identify the number of participants in each program. (Do not

include persons who participate in these programs for purposes

of seeking credit toward a degree or certificate.)

4. For a descriptive summary of the data, list the total number of

community participants for each cooperative extension service

program offered during the period of time in focus.
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MEASURE NA

NATIONAL CENTER FOR HIGHER EDUCATION MANAGEMENT SYSTEMS

Outcome Measures and Procedures Manual

Institution's payment of local and state taxes and taxcompensations

DEFINITION

K-1

MEASURE
NUMBER

All local taxes and tax compensations (payment made in lieu of taxes)
that an institution pays to local governments (e.g., city, county, state)
including school districts, towns, cities, counties, and so forth

DATA SOURCES

Institutional Business Office

PROCEDURES

Search of Institutional Records

COMMENTS

This outcome measure is identified as a potential measure of the institution's
Financial Im act on the Communit (3.2.0.04) in the NCHENS Inventory ofucation utcome ariab es and Measure-see Appendix A.

Most educational institutions are free from local tax assessments except foran institution's commercial or related activities. However.
exceptions do Occur. For example, some institutions may enter an agreement with
the local government to pay certain amounts in order to compensate for the erodedtax-base due to their presence in the community.
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ACQUISITION PROCEDURES FOR OUTCOME MEASURE K-1

The data for outcome measure K-1 can be obtained through a search of insti-

tutional records, generally maintained in the institution's business office.

Procedures for Use of Institutional Records

1. Identify the period of time during which data for the

measure will be examined.

2. Contact the chief business officer in the institution

and determine:

a. If the institution paid any locally assessed taxes

during the time perioo in focus. If so, the following

table should be completed:

Type of
Taxes Paid

Property Tax

Sales Tax

Income Tax

Other (pledse
si eci f v )

ame oftocal Governments
To Which Taxes Were Paid Amount Paid
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If the institution paid or donated any amount of dollars

to the local government(s) in lieu oftaxes (for example,

in compensation for the eroded tax base) during the time

period in focus, the following table should be completed:

Type of Payments
or Donations

Name of Local Governments
To Which Payments or

Donations Have Been Made
Amount
Paid

TOTAL:
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NATIONAL CENTER FOR HIGHER EDUCATION MANAGEMENT SYSTEMS

Outcome Measures ^1 Procedures Manual

MEASL :E NAME

K-2

MEASURE
NUMBER

Institution's urchase of locally provided utilities
DEFINITION

Total amount of dollars expended on utilities (such as gas, electricity,
collection, sewage treatment) which were purchased from the local communi
during a certain time period

DATA SOUR ES

Institutional Business Office

arbage
y

PROCEDURES

Search of

COMMENTS

utional Records

This outcome wasure is identified as a potential measure of the institution's
Financial act on the Cemmunit: (3.2.0.04) in the NCHEMS Inventory of HigherEdualfon utcome ar aais an Measures--see Appendix A.
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ACQUISITION PROCEDURES FOR AJTCOME MEASURE K-2

Most institutions pay standard rates for locally provided utilities and the

payments generally are made by the business office. Therefore, cost data on

utilities purchased from the local community should be obtainable by simply

searching the institution's utility payment records.

Procedures for Use o nstit. ional Records

The following procedural steps are suggested for obtaining the total dollar

figure for locally provided utilities:

Identify the time period during which the amount of

dollars expended on locally provided utilities will be

determined.

Determine the boundary of the institution's functional

local_ corrnffill.

3. Identify the types of utilities that have been purchased from

the defined local community.

Tabulate payment figures by using the following format:

Type of
Utility

Name and address of the businesses in the
local Community from which utilities

have been purchased
Amount of
Dollars

TOTAL:



NATIONAL CENTER FOR HIGHER EDUCATION M;;NAGEMENT cy,,r Mc

`Jut come Measures and Procedures Manual

K-4

t.1A Stir F

MEASURE NAME 1- Institution's capital equipment relevant to thelocal community

LDEFINITION

Total amount of dollars expended in the local cormunity !=y institutions as aresult of an institution's capital outlay expenditure. ,apital outlay is usuallydefined in terms of a "good" with the cost exceeding (1) a certain amount ofdollars and (2) the duration of useful life of the "qCod" vnlrs. Themay vary somewhat among institutions. (See COMMENTS)

DATA SOURCES
f

Institutional Business Dffice

PROCEDURES

Search of institutional Records

COMMENTS

This outcome measure is identi
Financial -msac_ on the Commun

ed as a potential measure of an institution's
(3.2.0.04) in the NCHEMS Inventory of Higherucatton u me Varia± es a s 'easuressee Appendix A.

The user of this procedure is advised to follow the definition of "capital outlay"used by the institution. Although the criteria may vary somewhat among institutionthe margin of error will be much less significant than chat stemming from imposinga new definition which would inevitably
disrupt the standard operating proceduredeveloped in each institution.



ACQUISITION PROCEDURES FOR OUTCOME MEASURE K-

In obtaining the data on the total amount of dollars expended in the local

community by the institution for capital equipment, the user should consult

the institution's business office and apply the same information search

procedures as that develcual, for outcome measure K-3.

As pointed out earlier see procedures for outcome measure K-3 "capital

outlay" is distinguished from "goods and serivces" for expenditure analysis

purposes . A conceptual disti is therefore made in the definition of

outcome measure K-4.



MEASURE NAME

NATIONAL CENTER FOR HIGHER EDUCATION MANAGEMENT SYSTEMS

Outcome Measures and Procedures Manual

K-5

MEASURE
NUMEE

Institution's capital construction expenditure relevant to the
local community

DEF INIT ION_ I

Total amount of dollars expended in the local community by an institution as a result
of its capital construction expenditure. The capital expenditures include (1)
purchase of land, (2) land improvement, (3) construction (buildino and parking lot),
(4) building repair and improvement, (5) architect's fees, and (5) others that are
specifically designated by each institution as "capital construction."

-DATA SOURCES

Institutional Business Office

PROCEDURES

Search of Institutional Records

COMMENTS

This outcome measure is identified as a potential measure of an institution's
Financial Imact on the Community (32,0.04) in the NCHEMS Inventory of Higher
Education Outcome Variables and Measures--see Appendix A.



ACQL.SITION PROCEDURES FOR OUTCOME MEASURE K _

It should be pointed out at the outset that the complexity of the data acqui-

tion procedures for outcome measure K-5 is dependent upon the level of detail

the user wishes to explore regarding capital expenditure. For instance, the

institution may contract with a firm that in turn may subcontract with other

firms. Therefore, the original contractor may disperse its capital several

localities through a subcontract process. The potential complexities involved

in this process suggest that for analytic purposes some constraints must be placed

or the level of d,-3ta:1 associated with the flow f an institution's capital

expenditures out the designated functional local corrrnunity.

The following procedure calls for examination of only those capital

expenditures associated with the cri csntrac 1-1twt.en

institution and the local firms. In addition, it is recommended that

the focus be limited to the original amount of dollars specified in the

contract.

Procedures for Use of nstitutional Records

The following procedural steps are designed to obtain that portion of an

institution's capital dollars that are spent in the local designated func-

tional community:

1. Identify the period of time in which the capital expenditures

in the local corunity are to be examined.

2, Determine the boundaries of the functional local community.



Consult the institution's business office to examine the

institution's State of Changes in Fund Balance and its

supporting documents.

The Statement of Changes in Fund Balance shows the total amount

of capital expenditures including the ,major components over a

aiven year, I!, does not, however, provide the localities in

which the capital budget has been spent. The supporting ,hoc-

uments will show in detail from whom the land ,..as porches

if any, what specific projects were financed, and to rhom

contracts were awarded.

d. Examine carefully the Jopor ing documents and identify for

each project (or fiscal transactio*

a The address (es) of the firm(s) (or individuals) from

which land was purchased, if any;

b The address(es) of the firm(s) to which contracts were

awarded; and,

c. The amount of dollars associated with each financial

transaction.

Select the projects and the firms located in the designated

local community:

6. The following table is suggested for organizing the capital

expenditure data:

Type of capital

expenditures

fone of the localities
in which canital kidget

is Spent

84

TOTAL:
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NATIONAL CENTER FOR HIGHER EDUCATION MANAGEMENT SYSTEMS

Outcome Mcasures and Procedures Manual

J-3

MEASURE
Numn,-

MEASURE NAME
Community use of institutional facilities

DEFINITION

The number of persons from the community utiliziny facilities maintained by
the institution such as libraries, language labs, '-esting centers, computer
centers, health services, recreation and athletic facilities, museums, andso forth

DATA SOURCES]

Managers of the Institutional Facilities Members of the Corrounity

PROCEDURES

Search of institutional records or administration of a questionnaire to
members of the community

COMMENTS

This outcome measure is identified as a proxy measure of the extent to which
individuals in the community receive various types of personal services from
the support programs and facilities of the institution. See Personal Services
(3.2.0.02) in the NCHEMS Inventory of Higher Education OutcomF.ai a es an
Measures in Appendix A.
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ACQUISITION PROCECjRES FOR OUTCOME MEASURE J-3

The extent to which community members use the educational or support facil-

ities in an institution can be determined either by a questionnaire survey

of a sample of the community population or by a survey of those persons in

the community. As a result, two alternative procedures have been developed

for obtaining data for this measure.

Procedures for a Facility

Alternative #1--Survey of Facility Managers:

Select the time period during which the number of persons

from the community using the institution's educational and

support facilities will be determined.

2. List the facilities that are to be included in the study.

3. Identify the persons in charge of each facility (or who are

in the best position to provide the information that is needed).

Administer the following "Facility Use Questionnaire" to

each of the persons identified in 3 above. If a person is

responsible for more than one facility, that person should

complete a separate questionnaire for each facility.

Alternative #2--Survey of Community Members:

The following questionnaire item is designed to obtain self-reports from

persons in the community to two questions concerning facility use:

(1) Do persons in the community know about certain institutional facilities
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FACILITY USE QUESTIONNAIRE

The purpose of this short questionnaire is to help us determine the extent
to which per from the community make use of the facilities naintained
bv [Name of ,r.stitutionl. Your cooperation in completing the questionnaire
is most appreciated, please return it to 7:Location] by rOatel,

Your Name:

3. Address:

bat

Telenno- Nurt,r:

Please fill in the following table by estimating, as best you ar he
number of persons from the corrunity who have Jse tnis facility or
have attended certain events, activities, etc, held in the facility for
which you are responsible during [Period Time].

Official Name of Facility:

Name or Description
of Events or
Activities

Estimated
Number of
Community
Attendees

Please give a brief
description of how
you made your estimate.
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being available to them? and (2) How many of those persons have used the

facility or attended or p,irticipated in events held in the facility? In

using this item will be necessary to develop a list of the individual

facilities (health centers, libraries, counseling-developmental centers,

computer centers, gymnasiums, and so forth) to which persons will be asked

to react in the survey. Also, it will be necessary to determine the

time period in which he respondent will identify if he or she used the

facility,
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1. The purpose of this qJestionnaire it is to help us learn about the
extent to which nersons in the comrunity ";-nwabout and "make use
of" various facilities at Hame Of Institution]. For each facility
listed in the left-hand column, please e.nswer questions "A" and "BC

'-iiet,tien 'A" Ouestion 9°

ChoL, r. rhP6' each ha'x
Lei:. 1r yOu Lelow if you have
a,,.cire, prior to used or base attended
receivina ro- nrtir---ind in an
aa,ectionrai that evert at the facility

wezi durina the lay
noon to the nUhlic. r-onths.

NOTE: The time period in Question"B" can be chanaed based or
the purpose of your study,
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NATIONAL CENTER FOR HIGHER EDUCATION MANAGEMENT Si3TEMS

Outcome Measures and Procedures Manual

MEASURE NAME.

DEFINITION I

Local exnenditures by faculty and staff

Total amoent of dollars that the faculty and staff in an institution
spend in the local community during a certain period of time

DATA SOURCES

Institutional Faculty and Staff

K-6

MEASURE
NUMREP

_ _ )

PROCEDURES ]

Administration of a Survey Questionnaire

COMMENTS

This outcome measure is identified as a potential measure of an institution's
Financial Im act on the Communit, (3.:0.04) in the NCHEMS Inventory of Higher
ucation Outcome Variables and Meas.Jres--see Appendix A.



cTç RPOCEDLRE3 FCR OUTC2HF v-5

The set of questionnaire items developed for obtaining the data needed for

outcome measure K-6 is modificatin cf a grcu:, af the 1te7c used in 3

recent community ioact stud. cdnducted by the Office of the Vice-President

elations at tne (klaten;tr:,,,a 197a),

The item:s h a , e teen the T f the studv
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The following items are intended to help in estimating the economic
impact of [Name of instit,..ticn] on the local cc7runtv.

l. What is your primary employment stacus at [Name of Institution]7

(1) Full-time Faculty

(2) Part-time Faculty

(3) Full-time Staff

l=art-ti,e Staff

2, isnroxioately how far do you live cAtIrus7 write in the

-,Qac below thP estirted nuozer (y= Hips.)

3

Miles

:n tvie f hnmsiT-o do rwi,71,7

(1 ) Pent

nwn

Please estimate your averaue oontnly e:,!nditures in tne folowing

cateqories:

Pent or house payment
Lltilities (water, gas. electric, telephone, disDosal
Food and beverages S

Real estate and other local taxes S

Automobile (payment, repairs, gas, insurance) S

Charitable donation,-, $

Cleaning and laundry S

Clothing . . . . . S

Entertainment
Furniture $

Health (include dental and insurance $

Insurance (except auto and health) $

Local public transportation _
S

Magazines and newspapers. $

Personal items _ _
S

Miscellaneous .

1

TOTAL S

5. What your yearly eyonditure for books and eduratinnal
suonlies?

9-4



cl1P E7WCATIO1 MANAGP.IENT qYc.TEY.5

am-! 4ariJa:

tITASURE NAME ] Loci a exner,iitur

[DEFINITION]

NIEASURE
:

I

T:tal amount of dcl.:!--; 3TcIent jurnq
a certain rerlo

1-114TA Stillo[vQ,
- -

Current Stud(r?ntl

LTCEDIIRES

Administrac of

[9MMENTS

This outcome measure is identifiei as d potential measure of an institution's
Financial 1177act_ on the C3mruniv 3.2.0.04) in the CHEMS inventory of Higher
Education Outcoo Variahlec and Measures_see Arno dcx A.
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0-9
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Hdtdcif-e !Trtf,-P

MEASURE NAMtd. Local excenditures ox

M UC ."11
I

r=

1 DEF IN I ION !

A total amount of dollars that viSIt rs tc a7 irstitxtion spend if the lace,
corrunity during a certain period of time

rDATA SOURCES

Faculty, staff, students, and academic units, :such as departments and institutes)
and visitors

PROCEDURES]

Administration of a Survey Questionnaire

[COMMENTS

This outcome measure is identiNed as a potential measure of an institution's
FinanciaTTropact on thp rnmrunity (1_2_n.04) in the NCHEMS Inventory of HighPr
Education Outcome V&riables and Measuressee Appendix A.



Administration of a survey questionnar6 is sJo;ested for to IrIn an

estimate of the tot_ . amtitin t of doll2rs that r 2t

spend in the designateC functional local crurt Ourfl. a .;i.en Der'o:

of time.

Three alternatve set5 2:Jestior lire iteols have been de-ieloped for

Consideration. The first set is appropriate for administration to fac-

J;ty star7. .riO en:s. :ne ,S Lo

to the heads of deoa,tments or other organi:atioral units in the institu-

tion that have sponsored activities attended ty visitors fro 7- outside the

designated functional local comrunity. Toe final set of items is designed

to be .27iniste-e:_i 2ireot'y to

procedures for VISHOR-EXPENDITURE Questionnaires

[SEE FOLLOWING PAGE]



FCLTFF/STUDENT 71.JESTIONNAIE

INSTUCTIONS: The following Sure: oJestionnaire is intended to learn
how .much rcney your non -local visitors have soent during [Period of Tirel
in [Name o tne ol comrunityl For each 1:77-e of visior identified
below, 2lease L best essirate a t o t I. : 1 the nT--.o'er of non-lccai
i ton ed visitor'o vEsit
as one visitor; (?: lyerag lenitn of

tne ave---!ge anc!,,rt iS s-eir

7/De of 73F1-1-, lenth iiHino al -Qt wtr
vsltoos v15,Itcr

. the- Qrenditures in this column'

Parents & Relatives
! :av-z S

Friends

Professional

Colleagues
( jdy5

All Others

Grand Total

) Days

110 -



An; Aq p6.10-u0Ds luu LAD-wm 

p16', J, ;u4-4 'D40 -,4.4.01.4(w '',J-L0144uoj J; -uuww(JJ 
o Ukm :--,4101tW 4urioD.Ji: .osn 41,14 aLLIO ul, 

(u-LO D s!yl Ut 
Diuu L-= 

4.1tA1,74-4)P JO 
6Jr14CN 

E4'4'4 

,C 71=L-vr 

iv 
i'21.2H=d] 

R.;CSU-4 ,4 

i:TflS -L4 =j,A; ,i 

a..pJucr;san3 -uri 



Alternative 43: 4'::,Iter Cuestionra:re

The fdllo4fl ng zIdes'iohna're ha; teen CVelOPe':- 3S al' 21terna f:'

Inc amcdn: air szenz D4 Zers tc zhe i=1:31 cd7r,:in z:. The

iter-s 7r de3zian7dare are -)cli'ied ver,,ions Of ite--s
: in a recent

Z'vd, poi-Jezet zi zhe df Tdlorado

n'tn the De--

fdrid 'o- ad ii-dTder" dastionnaiT-e do visitors

7-ne Tne ,eio7iTenJea: here ddlk ai,-nting the INTP7DUCTQRY

REPS and q4::esti:-.na:re iteddd :e side of jir 1 11 inch piece df

Daper and' 2j za'inting tne retJrn eIres and a first class business reply

mail th .Dther side of the :c=r.

102





nn th4.! oUr Ote of the questionnaire r,r the retu,n ads and the

5usinesc reply r7ail pe7E* the reionden!-, :an pasll fcH

tre questiaire, DF

Hght look ore-,e,,'; or



BUSINESS REPLY MAIL
NO POSTAGE NECESSAIY IF MAILED IN THE UNITED STATES

POSTAGE WILL Elf PAID DV

['Name of Institution]

[Address to Which nuestionnaire
is to be Returned]

FIRST CLASS
PERMIT NO.
BOULDER. COLO.



CENTEP roo HIVFP PHCATIT; vrInGi:MFNT

Outcnmo !.1ey,,Jr0 and Irft..0,f1.-oc

Supplement (1977)

I-5

MEASUF,E

r MEASURE NAME 1 Community awareness of, use of. and satisfaction with instructioAal programs

[DEFINITION

The degree of awareness of, use of, and satisfa:tion with instructional programs
by nembers of the community

lATA SOURCES j

Persons in tne local community

PROCEDURES I

Administration of a Survey Questionnaire

[COMMENTS]

The purpose of this outcome measure is to measure the awareness of-, use of, and
satisfaction with the institution's instructional programs by members of the
community



ACQUISITION PROCEDURES FOR OUTCOME MEASURE I-5

The procedure recommended for obtaining data for outcome measure 1-5 re-

quires the administration of a survey instrument similar to the one below.

1. (Name cf Institution) offers several types of educa-
tional programs. Please check (v each program area
you were aware of before reading this questionnaire.

fJ Skill training and upgrading programs

7 (2) College transfer courses and programs

El (3) Career and occupational courses and programs

(4) General academic courses and programs

Li (5) Was not aware of these programs

(List of programs would be developed by institution- -what
appears above is a sample.)

2. Have you enrolled in any of the programs listed below?

; (1) I have not enrolled in any program.

n (2) Skill training and upgrading program

(3) College transfer courses and programs

:) Career and occupational courses and programs

(5) General academic courses and programs

How satisfied were yon, with your educational experiences
at (Name of Institution)?

Cii

I have had no educatonl experiences at (Name
of Institution).

(2) Completely dissatisfied

Li (3) Dissatisfied

(4) Neutral

O (5) Satis'7'ed

Lj (6) Completely satisfied

1:07



MEASURE NAME]

ITEftNITION I

NATIINAL CENTER FOR HIGHER EDUCATION MANAGEMENT 1-00,IEM',

Outcome Measures and iroceiurf-,

Supplement (1977)

Cormunity awareness of, use of

J-4

mEASURE
NUMBER

and satisfaction with institutional services

The degree of satisfaction expressed by members of the
services provided by the institution

unity eonoerninri

PpTA SOURCES

Persons living in the community; managers of institutional services

PROCEDURES

Administration of a questionnaire to members of the community, or a search of
institutional records

COMMENTS

This outcome measure is identified as a proxy measure of the extent to which
individuals in the community are aware of, use and are satisfied with the
various types of services provided by the institution. This measure is an
alternative to Measure J-3. If it is used J-3 should be modified to include
only facilities,
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ACQUISITION PROCEDURES FOR OUTCOME MEASURE 3-4

The extent to which community members use educational or support services

in an institution can be determined by an institutional record search or by

administering a questionnaire to members of the community. Surveying the

community also provides information concerning awareness of and satisfaction

with the services. The two alternative procedures for obtaining data for

this measure are:

Record Search (Survey of Service Managers)

1. Select the time period duriH which the number of persons

from the community using the institution's educational

and support services will be determined.

2. List the services to be included in the' study.

3. Identify the persons in charge of each service--the

person in the beet position to provide the needed infor

matior.

4. Administer the 'Service Use Questionnaire."

II. Survey of Community embers

The questionnaire item on the following page is designed to

obtain self-reports from persons in the community to three

questions concerning service use:

Do persona in the community know about certain

institutior.a1 services?

Do persons in the community use institutional

services?

Are persons who use institutional services satisfied?

109



SERVICE US[ CASTIONNAIRE

The purpose of this short questonniare is to help us determine the
extent to which persons from the community maIe use of the services
maintained by (fine InstitutiDn). four cooperatinn in completing
the questionnaire M, mnst appreciated. Please return it to (Location)
(J.Y (Uace),

1. Your %.j7112:

3. Address:

4. Telephone :iumber:

2. Date:

5. Please fill in the follcqving table by estir:-atino, as best you can,
the number of persons from the community who have used this service
for which you are resuonsible during (Period of Time).

'-Jfic al !;airp of Service:

name or Decription of i Estimated lumber of
Events or 7ctivitie : Community Attendees

110

Please give a brief
description of how you
made your estimate



Listed below are a number of services which are viewed by (Name
of Institution) as being of potential use to various members of
the community.

For each service listed below, please indicate:

1.) Your awareness of the service.

2.) If you have used the service.

3.) Your satisfaction with the service if used.

SERVICE
Are you aware
of this
service?

Yes No

1, U Li

2. L1 D

3. 9
4. n n

n n

Were you
Have yip,' used satisfied--
it? if used?

Yes No Yes No

D

LA D

U

o



Sub-communities that might be surveyed are:

Pegistered voters

Other educators in the commn

Social agency leaderS

0 Civic leaders

Faculty/staff of institution

Employers in the col Qy
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MEASURE NAME I

[DEFINITION

NATIONAL CENTER FOR HIGHER EDUCATION MANAGEMENT SYSTEMS

Outcome Measures and Procedures Manual

Supplement (1977)

Institutional goal attainment

J-5

MEASURE
uurZF

The degree of satisfaction expressed by members of the commurity as to how well
the institution is achieving its goal(s)

^------ SOURCES

Persons in the local comunity

PROCEDURES'

Administration of a Survey Questionnaire

COMMENTS 1

This is a meosure of the degree to which the institution is reaching its goal(s).
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ACQUISITION PROCEDURES FOR OUTCOME MEASURE J-5

The extent to which community members perceive the institution is achieving

its stated goal(s) is obtained by a questionnaire survey. Some of the sub-

comunities that might be surveyed are:

Registered voters

Other educators in the community

Social agency leaders

a Civic leaders

Faculty /staff of the institution

Employers in the community

The following que tio ire item is designed to gather appropriate percep-

tions.

ABOUT (NAME OF INSTITUUON)

eaucat,

,-zre in:ended

needed
per,:c.na

Given this overall purpose
do you feel (lame of InsH i n) is achieving this goal?

of Name of Institution), how well

Very Poor lob

Less than satisfactory job

Satisfactory job

r,o than satisfactory job

Excellent job

I
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NATIONAL CENTER FOR HIGHER EDUCATION MANAGEMENT sycrEMc

Outcome Measures and Procedures Manual

Supplement (1977)

MEASURE NAME f Community unmet educational needs

DEFINITION1

The perceptions of people in the community concerning n

is not meeting, but should be attempting to meet

DATA SOURCES

Persons in the '_cal community

?ROCEDURES

Administration of a Survey
. .

:OMMENTS

Questionnaire

hat the institution

This is a measure of the degree and number of unmet e&!cational needs in the
community that the institution might meet.
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ACWISITION PROCEDUPP, FOR OUTCOME MEASURE J=6

The extent to which Corrunity 1:est,crs percei,,e unret needs in the community

tt the institution is not ,Petn f.,t could be reetiny, is obtained by

a questionnaire survoy Seoc of the sL.b_-,oruunities thdt Hort be surveyed

are

c.e-;i-,tered voters

Other edccdturs Ir. the retarlurity

S Social durr? lolders

Ci iic ladurs

I Faculty/staff of the institution

Erployers in the comunity

The followirvj ouestionhaire iter in desioned to qather appropriate inforra-

tiOn.

Are there educational needs in the Lor-munity you feel (Name
1 of Institution) .7,huld be atterptinl to r-eet, but, is not

meetino at She present tin?

0 (1) Yes

! n (2)

If yes, what are they?

L



Examples of Survey Questionnaires
and Cover and Follow-Up Letters
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Survey of -Citizmc 121

Survey of Civic Leaders 143

Survey of Educators 149

Survey of Einployers 163

Survey of Faculty and Staff 185

Survey of Feeder School
Faculty Members and Cuinselors 203
Survey of Graduating Seniors 209
Survey of Social Servic(: Agency Administrators 215
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A SURVEY OF CITIZENS' VIEWS ABOUT THE
IMPACT OF

KALAMAZOO VALLEY COMMUNITY COLLEGE
ON THE COMMUNITY

N.i1. ( 14., 1 =11 Irh

NOTE- Your re3punses will be kept confid ential.

ABOUT KVCC:
1 overall purpose 01 earaerrazon Val ey CprTh-T-runory Col-

lege is pp provrae eClucarrooal cr-Pgreelf,
neepec by me res,Oenrs or roe Grearer eararraZee cor-T-r-
reunrry Beyond fee Prgh sOlool lever Toe eaucal,on aoP
warning provided Py VCC are r ntenZed rb per0 Lr,dents
°Warn me knoiotage and aorittai neefed (OP elLeaponar
and pCpupairOnal career aavancerrent. personal develop=
mew, ancl recreational enrOyment

Given this
KVCC

purpose of KVCC, how
well is KVCC achieving this goal?

Traver'? poor 100
20 Less tnan caostacto

10 ZOSatiatactary 101:I
LOP-410re Man satisfactory 100
50ExCellent 100

2 Are there educational needs in the Greater
Kalamazoo community that you feel KVCC
should be attempting to meet, but is not
meeting at the present time?

rYesiD

2o No

If yes, what are they

3 In general, how well do you KVCC is
serving the Greater Kalamazoo community?

70Very poor job
20 Less than satisfactory 10o

12 JEJOatisfactory job
aDMore than satisfactory job
ODExcellent job

4 KVCC offers several types of educational
programs. Please check V) each program
area you were aware -of before reading this
questionnal,v.
FOSkill training and upgrading programs

140Coilege transfer courses and PiOgrarn5
150Oareet and occurdatIonai courses and programs
160Generai academic courses and programs
170was not aware of these orograms
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5 Have you or a member of your household
enrolled in a course or propFam at KVCC
during the last five years?

F 0 ismp,8
yes (Please cheek the tx:e ort:

yqz, or a ,,@,,,Ze` 3.r w0,1,
rolled

fraihmg and 7

2i3E,Couege transfeJ
2IL_Career Deno:atonal
22E1Senelai academic

ad,n;

Of

6 How satisfied were you with
educational experience( at KVCC?

TECconcletely dissatisfied
C(ssalisf.ed

23 3[11NeJtral
or-Ma: s'
k0Coni_Dieteiy satishec

- variety of KVCC facilities is available to
5tudents and the community. Please check
(v) each of the facilities you have (a) known
about or (b) used or visited.

an fsj
_.e Facility

(a) lb)
Known Used or
tout Visited

Library (Learning sources Center;
Exhibition Gailery

42 0 43!
440 45 iIi

Gymnasium . 460 471
Swimming pool .480 490
Tennis courts . . _59 0 51 El
Punning track 520 530
8,,euall field 540 55
Auditorium 560 57 0
Cafeteria 580 59 0
Learning laboratory 800 87 0

your Genial hygiene Ohmic :620 63 0
meeting rooms 64 0 65 0
Other facility (please sbebitY) 66 0 67

IC01 80 1)

,9) Which of the following services and re-
sources offered by KVCC have a) you or (b)
a member of your household used? Please
check Mall that apply. (If ou have not used
any service or resource, SKIP to Question

7 Please check ) the boxes that describe
how KVCC courses or programs have
helped (a) you and (b) other persons you

12.)

Service/Resource

(b)
Member of

Myself Household

know.
(a) (b)

Others
Myself I Know

Conference and Sern.nars
Workshops .

Job Placement ServiCes
Financial Aid Services
counseling Services . .

Services for the Handicapped .

-Services and Resources for Me
Aging and Retired .

Foreign Student Services
Assessment and Testing Services
Tutorial Services
Dentai Hygiene Services
Cultural events (plays, art exhibits. etc.)
Food Services.... ......
internship and Field Placement -Services .

!Referral for Specie! Assistance
(e.g reedicat referral)

Consultation Services (faculty staff) .....
Other service ;please specify) .

10 0 110
.12 0 130
14 160
78 0 170
I

. 20

. ..23 0 230
24 0 260
26 0 270

2

30 0
...32 330

34 0 350
36 0 370

38 ,1:]
390

.40 U 410
42 0 430

Impacts of KVCC

InCreaSed chances TO Qualify for a new lob
improved cnances for salary increase
Increased chances for a lot, promotion
Improved human relat,nris 5e,115

Improved knowledge and skills related
to a too .

Increased general knowledge and skills
Provided a personal @von, ence wits the
academic community
Increased Opportunities for recreation and
leisure activities
Other benefits (please sOecifY)

24 17) 250
260 270
28 0 290
310 370

3.30
350

360 370

360 390
400 410



10 Have you used any of , or re-
sources checked above wi ;thin the past 12
months"?

A

11 In general. how satisfied were you with the
services or resources checked in Question 9
(if used)?

KVCC receive; its financial sucoorl frOen
variety of sources. Which two of the
sources listed below do you think should
be the major sources of financial sunoort
for the college? Please check (. ) only TWO.

7(J_Swe
Loca, m -ar-4

3
5

5L_;t513-a!
60Priv3te ?.i'

13 How have you learned about the education-
al courses, programs. services, and facili-
ties offered by KVCC? Check ) all that
apply.

T

Ktif5C rac5!!,

sad
El

530TelevSon
54 EriewsiezTerg
5i5 fiend% and rei3

eop;e you hr,tk 4,f!ri

A fiOUT YOU:

14 Please check your age cateoary.

I

15 Mr you:

_Li-401 ma

16 What is your s

GorMa.,e

2:Female

What is your racial/ethnic background?
Please check only ONE.
TEAmir,- a:asKan Nat,,e

!S!,t"7,er
bE

61'0

A7

Please write in the number of people living
in your household who are in the iollowing
age categories (including yourself):
Under 5 veAe,
5-9 years 53
10-13 years
14-17 years 55

t5-31: ,ea 's 56

21 s,ParS 67
234 ye =dry ea
55 -44 veers 59
45-54 years 73

555a years 71

veafs and over 72

(t) What is the annual income for your total
household? Please include all income
sources and persons and check ONE
category.

ITELess than $5 '.3f)(3 7111 :ear
HS5.04)0-9 999 leer year

13 E$10000-14
rEsi5.000-19.909 oer ye.a,
$F7520.000-.N.999 per year
67%25.000-29.99e oer year
LESS. and over per year

Thank you for your help!
(Cal 50-2)
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NOTE You

Eastfield College
3737 Motley Dr

Mesquite. Texas 75150

A SURVEY OF CITIZENS' VIEWS
ABOUT THE IMPACT OE
EASTFIELD COLLEGE

Dear Citizen

Easttie:d an

edugation in 3n eilucviinJi t +it-mrtiurmy wIthm
z short distancc of sour honie. in addition to
courses offered on the college campus. Eastileld
also provides s,)urws 311d training at select
ines throughtiffi

In order that we might plan on pro t 3IT1S

CO meet your needs. ue ,runt re%pons
this questionnaire. Your input will ;:1-5151 us in
making our programs more responsive to the
needs of the community Thank y_ ou tot yiur
help.

Byron NIcklenney
President

gft National Center for Higher Education
II. Management Systems

nses will kept confidential.

ABOUT EASTFIELD COLLEGE

LI) One of the goals of Eastfield College is to
"develop and maintain variety in program:

erings and endeavor to respond to
developing community needs.- How well
is Eastfield College achieving this goal?

4

1 El I don't know.
2 El Very poorly
3 El Less than satisfactorily

Satisfactorily
5 More than satisfactorily
6_ Excellently

At Eastfield College, course offerings are
available in three categories. Which of the
program areas were you aware of before
reading this questionnaire? (Check as many
as are appropriate.)

University transfer courses 2
Technical/Occupational courses 3
Community Service courses 4

Currently Eastfield College offers some
courses in local neighborhoods on an
off-campus basis. At what level should
this kind of activity be carried on in
the future?

MEliminate off-campus courses.
Cut back on off-campus zourses.

5 3 El Continue off-campus courses at the
current level.

4 Expand off-campus offerings.

If Eastfield College expands off-campus
offerings, which kinds of offerings should
be expanded? (Check as many as are
appropriate.)

University transfer courses 6
Technical/Occupational courses 7

Community Services courses 8
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If Eastfield College e nand; of campus
offerings wiTere .ro ouid you to see

additional offerings?

re) How much have you heard about Eastfield
College and the other colleges in the Dallas
County Community College District?

1 = 70!ri,ng
=L-t.

3

©rgok fl avert 0

Eastfleld
El Centro 12

Mountain Vie:. 13

North Lake 14
Richland 15

What is your rating of the quality of the
three major types of programs at each it
the Dallas County Community Colleges?

1 = I don't know
2 -Poor
3 = Fair

45: Gc:3dcoekent

Community Service
Technical/occupational

university Transfer

Colleges

Brookhaven 17 18
19 _ 20_ 21Cedar Valley

Eastfield 22 23 24
25 26 27El Centro

Mountain View 28 29 30
31 32 33North Lake
34 35 _ 36Richland

What kind of lob n you feel Eastfield
College is doing in the following areas?

1 - 1 ..=_J t

2 = Poor
3 .
4 = G6od
5 Excellent

Giving students knowledge 37
Motivating students to !earn 38
Helping students become involved

In community activities 39
Preparing students to go on to a

four-year college 40
Preparing students for a lob 41

Have you attended or made use of any of
the following noncredit community services
offered by Easlield College?

Film presentations
Lecture ser,
Concerts
Athletic facilities, ecti iti
Meetino clams
Other (specify)

42
43 7 r7
44
45

6

47

Should the following services and programs
currently provided by Eastfield College be
expanded, stay the same, or be cut back?

I = I don't know.
2 . Be expanded
3 = Stay the same
4 Be cut hack

Cultural activities for the commu
nity 49

Academic counseling 49_ _
Job/career counseling 50
Community services, noncredit

courses 51_
Low cost child care for students 52
Services for handicapped students 53
Remedial education 54
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I! Have you taken, or are you presently tak
Ong a course at zasttleid ColIece'

1 Yes
oa

12. Are you aware that adults who don t have
a high school diploma can take courses at
Eastfield College'

PI 7 Yes
561 , :-

No

Precinct Nu.-hber

hat is your sex'

f=emale
Ma1e

)17 With which of the following ethnic groups

13` if you were to take a course at castfleld,
which would you prefer' iChecs, ks Party
as are appropriate.)

Informal courses of Less
semester 57

Evening c!asses 59
Saturday casses 60
General academic n ,JcseS
Vocational no
Other (specify/ 63

73
)14) Which of the following makes it difficult

for you to atterld tralle,,e at Eastfleksi7
(Check as many as are appropriate.)

No baby sitter 64
No transportation 65
No time 66
I am not quail 67
I have enough educa -1 63
None of the subjects offered

ests me: 69

ABOUT YOU

Please check

7 16 20
2 E 21-24
3 T.= 25-34

70 4 E 35 =44
45 54

6 Z. 5565
7 _ Over 65

ur age g y-

133

do you identify?
7_ American Indian or A an N

2 Asian or Pacific Islander
3 Black

_ Hispanic (of Spanish t gin)
15 white or AncIo

Other (specify)

What is the total gross income
hpu5a.7ole. far the year
include all income sources
ONE category.

Less than 55,000
2 IT 55,000- 59.999
3 S10,000=314,9E9
4 515.000-S19.995
5 520,000 5211 999
6 S25.000-549,999

$50,000 or more

COMMENTS:

for your
F-rease

and check

If you wish to be contacted by an Eastfield
representative concerning your responses to
any of the above :terns, please write your
name and phone number below:



Dcar Sur%-ey

Two w0.-J1- vent you 1 mu, lt_nnaire soliciting
your perception or the imp-let of Eastfield College.
If vou have returned rho quesriennalre, we apprecite
your assistance. if you have nnt, we would appreciate
it if yr,u would do so as possible. Tf yo,1

need an additionll cop of the geestionnairo, please
call Mrs. Rita Nnil t 746-31'RO.

ii
16,17.1."

yron
President

13c
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- ' service to
i io nripnile and r-Jsrpn141

reori orgr:iis. We
e -brter f perple, We wani

rJ develop:rig tie

itt; TO the

tf none to assess tne

we Lin continue tr offer
lege net received e grant

_f
cflor Huritizi7 r.oreren 'stems in Boulder,

no ,And es citizen of our
-" ' Tnarefni-e, we Joe asking vnu to

aS, n'ssible, end return it in
ot..e 0 15 nr/v,,leg 'm,7- your cc:river-tierce.

--e c-r iur reerti,,rc to and impressions of Valencia
ccc !rd F toe e college has ned on you and on those

v-L you iiiay Le of programs and services
zhfpr-,d h/ Hink the ro1lege could improve its programs

C --itrir:Imbus, but they Oil
be oeooL rnrt. i wil; be heli ing C.-.!mmL;nity College

00-:'- 0- f,ree toe Central Florioa area.

f, r,d cooperating with us in this extremely



VALENCIA
COMMUNITY COLLEGE
SURVEY OF CITIZENS

VALENCIA
COMMUNI7Y COLLEGE

b.- lit National Cenrer fur Higher Education
111P Manage rnerq ti,,sterns

ABOUT VALENCIA CO UNITY COLLEGE

Valencia mission is to provide comprehen_
postsecondary education and lifelong /earning
opportunities that foster individual growth and
community development

From the mission statement above, Valencia
has developed eight specific objectives.
For each of these eight objectives listed
below, please indicate how well vou feel
Valencia is achieving each objective using
the following scale.

1 = Have no knowledge of
7 = Less than adeQuate
3 z Adeauate
4 = More-than aciE,
5 Excellent

To provide a two,Year college trans-
fer degree program 1

To provide career programs Mat will
prepare the student for gainful
employment in the community
upOn completion of an AssoCiate
in Science degree 2
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To provide gu.dar-e and cd.nseHila
services for ail s:uents These
services shall be available !0 day
and even:nq s7_,dents anc sha ; L=

organized to ass.st the students n
a self evaluation and n mak.ng
appropriate decisions dealing
personal. academic, and career
planning

To provide cOntrn,Ing education
courses, programs. and act:vit.es
to meet the needs of T-le corm
munity in the areas of vocational
training, cultural and recsreatior al
activities and to upgrade ceofes
sional skills, as reoue]ted dv the
citizens of the coileqs--: district

To provide basic and Oevelopm,ntai
programs to ve s::s;de-ts
ing academic assistance a greater
chance for success

To provide as a community service,
cultural, recreational, and per
social moreve-r.e:
signed to meet individual needs
and interests

To provide educational leadershicr
especially in the improvement of
instruction, in research, and in
curriculum

To provide an additional cultural
center for the community

5

6

7

8

Please indicate how well you feel Valencia
is achieving its purpose.

IT 0 Have no knowledoe of
2 0 Less than adequate

9 3 0 Adequate
4 0 More than adequate
5 El, Excellent

14

19

Valencia offers several types of educational
programs Please check s. 1 each program
area you were aware of before reading hills
questionnaire

Courses that can he transferred to
a four year college 10

Career and occupational course s
and programs 11

Continuing education courses and
programs to give skill training
and professional upgrading 12

General academic courses and pro
grams 13

Have you or a member of your household
enrolled in a course or program at Valencia
during the fast five years?

1 0 No (Skip to Question 7)
2 E Yes

Please check 1,./1 the type of course(s) or
programs(s) in which you or a member of
your household were enrolled.

Courses that can be transferred to
a fouryear college 15

Career and occupational courses
leading to a degree 16

Continuing education courses and
programs to give skill training
and professional upgrading 17

Academic courses for personal
interest 18

How satisfied were you or a member of
your household with your educational
experience(s) at Valencia?

1 0 Extremely dissatisfied
2 0 Dissatisfied
3 0 Satisfied
4 0 Extremely satisfied

e
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( 7 ) Please check iv) the boxes that describe how
Valencia courses or programs have helped
(a) you and (b) other persons you know.

)tape Ts of valeoe,,

1 PM p

la) 15)
! Others

Myseld I Know----I
I

0 121

23

El

Which of the foilovving serdices and re
sources offered by Valencia have a) you or
(b) a member of your household used'
Please check (') all that apply. If you have
not used any service or resource, SKIP to
Question 12.

El
El

El

fl

1Ei OM
H!

4rar.nii

A variety of Valencia facilitiet is available
to students and the community. Please
check (N/ 1 each of the facilities you have
(a) knewn about or (b) used or visited.

Facility
tal

known
Alseout

fbi
Used or
Visited

1,6ra, v '..,,a,

Center I

Career Develonmeor Cente
E.hi,o,,:,,, Galleiv
Tennis Courts
eau-nail F,pid
FOCKI St, wce

t..,.m.,9 to ..,,nor
n riDental klyq.ee ri,.e

Meeting Room%

Qther Fac.hiv luiease specirvl

46 0
48 a
50 U
52 U
54 0
56 0
58
60 E
62 a
64 ri

47 0
49 0
51 0
53 0
5s D
51 El
59
61 El63 0
65

C011tefenCr% .rod

Worksnops
Joao Placement fViCe%

F,ndnCiAl Air vices
Counseling Se, vicC5

Services for the Hand,c4oped
Services and Resources for f,0

Aging anti ReT,fcqi
ForeIgn Student Services
Assessment arid Testing Service
Tutorial Services
Dental Hygiene &ervice.
Cultural Events Ways. Jr' e.

hihits, etc
Food Services

la) lb)
Member of

Mys 1 Househoid

Ll

11

1 0 2 E
3 0 4
5 6

7 B

9 0 10

17

1S 0 IC

is

19 20
71 0 27

E 74J 26

13
25

Internship and Field Placement
Services 2

Deferral Rif Special Assisrance
y . medical referral. legal

referral) 29

Consultation Services llacuiry
staff)

Other Service (rileae specty)

26

30

-32

34

0
0

El

El

El

0 Have you used any of the services or re-
sources checked above within the past 12
months?

1 ElYes
2® No35

In general, how satisfied were you with the
services or resources checked in Question 9?

36E
DI
Cl

4 Extremely satisfied
3 Satisfied

1 Cl Extremely dissatisfied
Cl Dissatisfied
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How have you learned about the
tional courses, programs, services,
facilities offered by Valencia? Check
all that apply.

This questionnaire
Valencia faculty and staff
Valencia students and former

students
Radio
Newspaper
Television
Newsletters
Friends and relatives
People you work with
Other major sources (please specify)

educa-
and

(s/

37

52

53

38

39
40
41
42
43
44
45
46

Listed below are the locations of Valencia
Community College. Please check ( )

your awareness of each location.

West Campus (Kirkman Road)
East Campus (Econlockhatchee Trail
Central Administration and

Open Campus Headquarters
11 West Church Street)

Yes No
1 2

What is your sex?

1 0 Female
2 0 Male

What is your racial/ethnic background?
Please check (VI only ONE.
1 0 American Indian or Alaskan Native
2 0 Asian or Pacific Islander

0 O
Black

Spanish Origin
6 0 White
5 0 Non-resident Alien

What is the annual income of your total
household? Please include all income
sources and persons and check (V) ONE
category.

1 0 Less than 610,000 per year
27E1 $)0,000-S14,999 per year

54 3
4
5
6

0 515 000-519 999 per year
0 520,000-524,999 per year
0 625,000-529,999 per year
0 $30,000 and over per year

47
48

U
U

49 0 0

0 Please check (V) your age category.

1 0 Under 18
2 0 18-24
3 0 25-34
4 0 35.49
5 0 50-62
6 0 63 and over

0 Are you:
1 0 Married
2 0 Not married

How would transportation considerations
affect a decision on your part to attend
Valencia Community College?

1 0 Transportation would not be a prob-
55 lem.

2 0 Transportation problems would pre-
vent me from attending the College.

If transportation is a problem, which of the
following solutions would be helpful?
Check (V) all that apply.

Public bus service 56
Car pools
Bicycle trails 58
Courses taught n centers close to

my home 59
Other (please specify 60

r7
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22

If you checked public bus service as a
possible solution to transportation needs.
please indicate how much of the time you
would use each of the following types of
service, according to this scale:

- Nte,ef
2 Seidorn
3 Some of the t,ehe
4 All of the hme

A route from my neighborhood
to the College 61

A route from my neighborhood
to downtown Orlando and then
a transfer route to the College 62

A route from downtown Orlando
to the College 63

I would need bus service in the
daytime. 64

I would need bus service in the
evening 65

Would care of children affect a decision on
your part to attend Valencia Community
College'

66
1 0 Child care would not be a problem.
2 D Child care problems would prevent me

from attending the College

If child. care is a problem, which of the
following solutions would be helpful?
Check (V) all that apply.
A child care center with reason

able rates on the campus 67 as
Courses offered at different times

of the day
A co -op day care center in which

I could work in exchange for
child care 69

Courses offered during the week
end 70

24) Using the map given below. identify by
zone where you live and work.

(a) Live

01 Zone 1
2 0 Zone 2
3 0 Zone 3

' ' 4 0 Zone 4
5 0 Zone 5 Osceola Count,
6 0 Other (please specify)

Orange County

(b) Work

4

1 0 Zone
2 0 Zone 2
3 0 Zone 3

72 0 Zone 4
5 0 Zone 5
6 0 Other (please specify)

range County

Osceola County

141



Survey' of Civic Leaders



March, 1977

Dear

You are invited to be my guest at a luncheon to be held at Kalam,;zoo
Valley Community College on March 29, 1977, at 12:00 noon in room 4006.
At that time we will discuss with you and other civic leaders your
perceptions of KVCC' impact on the community.

The collene currently engaged. in a cooperative research study with
the National Center for Higher Education Management Systems, an
independent, nonprofit organization located in Boulder, Colorado.
The purpose of the study is to better understand some of the important
impacts KVCC has had on students and the community, so that we can
more effectively plan programs, services, and facilities.

Enclosed you will find a short questionnaire regarding your evaluation
of KVCC. Please complete this questionnaire and bring it with you to
the luncheon.

Wring the luncheon, the results of the questionnaires sent out to
you and other civic leaders will be quickly hand tabulated by our
research specialists. Although no indiVidual responses will be
identified, the trends for the entire group will be projected on a
Screen far everyone to view and analyze. This 'Should provide the
basis for a lively discussion on how KVCC has affected the community
and how we might further improve our programs and services.

Thank you for your continuing interest in KVCC. Your contribution is
needed and will be greatly appreciated. Please let me know right
away if you can participate by calling me at 375-5000, extension 200.

Sincerely,

Dale B. Lake
President

Enclosure

BOAR° OF TRUSTEES



L NIAtj A.) V ALLta I_ A_ /WO( NI I 1 (Ajlik

Civit I it 8 m«>

Time.

1. What signif r different es has KVCC mdu in the Greater Kalamazoo
community r the I,tst m years!

2. What kinds wimp o, ha made $efol ing mm n nitv
-,ups?

11 employer n II a

immunily serviu. agent IN

dan1 t verntnent agent

d. other educational institutions

e. the general mmunity

In irview what s the im KVCC in he mmuni

To what extent dt kH the College is doing a good job n -Mg
the (.ommunitv?

To what extent I the ((immunity' R aware of the courses,
services, -told resource., t _ the College faCiline 11 cred hv KVCC?

it withwbrWy,«aeas mighi the be mott,- responsive m ter ti-
t animal needs Ai hr1A LI ni (V?

7 Q I R ypes if tourses and ser;ites ought the College emphasize over
Ern s-t Vea

1,16

3



In this short sur-v'cv.
Kalamazoo Valle( Con
t ommunii(

SURVEY C/F CIVIC I-Eit ERS

Name

are into-es d in your opinions about the impact
--unity College is having on the Greater Kalamazoo

In general, how do situ feel K serving the Greater Kalamazoo
community?

I. Very poorly
Below average
Average .

Above average
5 Excellent

2 Name two things stiu let I KV( C is silt,

3. Name tsvo things ytiu el KVCC is no/ do; tz,

I Arc there eduLational nerds in the Kalamazoo tommunily which you
feel KVCC should he attempting m meet but is not meeting at the
present time)

I Yes

2 No
If y hat are the

ikhoui KV(
The overall purpo K is 't) provide educational programs auu
erru,s._is ocdril he;hc r-sule_mrs (;r:rairr Kalamazoo tornmunm

beyond the high .s(114)(,1 1,:cel I Iv rdut ;Ilion and training, provided by
KV( t. arc auencicd rc) help students ()brain the knowledge and skills
needed lot edui ational and ut ripailonal t ',truer advancement. personal
lrvrlopinrnt, and rt rcmt.(1:11 t-n!,\ mcnt
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11111 111,1:1411 pui po,,e or
goal!

1. Very poor job
_2. Less than satisla

i. Sansfat, tory lob
4. More than satisfact jub
5. Excellent job

ell is NVLL achletimg this

Neale bring this Completer/etueestionn ire ulthtu to our me ting.



Survey ©f Educators



mozoo

Dear Fellow Educator:

ey unity

The.enclosed questionnaire is part of a major study Kalamazoo Valley
Community College (KVCC) is undertaking in order to better understand
some of the important impacts its programs, services, and facilities
are having on students and the local community, which, of course,
includes other educational institutions in the area. The study is
being carried out jointly by KVCC staff and the National Center for
Higher Education Management Systems, an independent, nonprofit
organization located in Boulder, Colorado.

The purpose of this particular questionnaire is to collect information
from other area educators so that KVCC can learn how well its programs,
services, and facilities are meeting their needs and expectations. Based
on the information you provide in the questionnaire, KVCC will be in
a better position to more effectively plan its programs, services, and
facilities.

The questionnaire is brief, and your` response to it is extremely
important to our study. The resplinses you provide will be treated
cunfidentially, but for analysis purposes, please identify your
institution or school di trio ". on the quevjonnaire. For your infor-
mafion, a summary report of the tt,ial cnmmunity impact study will be
available in August, 1977.

We would appreciate it if you would complete the questionnaire, and
using the enclosed pre-paid envelope, please return it by

cpettfully,

Dale R. Lake
President

BOAPD OF 7n USTEES
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eWelZrZt=1=E -L

Vai!ey
Cci-91,:ulity College
Survey cl Educators

,,1!, r tiii tivrlir }f

V i.iii /I tenIS

Your responses will be kept
confidential.

ABOUT KVCC:
the overall purpose of KVCC is to provide edu-
cational programs and cervices as needed by
the residents of the Greater Kalamazoo com-
munity beyond the high school level The edu-
calion .-tnd training provided by KVCC are
Ili frlidi2d to help students obtain the knowledge
,ind skills needed for educational and occupa-
tional c.-ireo. advancement, personal
nu and recreational development.

1 Given this overall purpose of KVCC, how
well do you feel KVCC is achieving this
goal?

.Very root 10.)
Li s5 than satisfactory lob
Sati,,tactory job
Moro than satisfactory job

fij Excellent job

2 Are there educational needs in the Greater
Kalamar.00 community you feel KVCC
should he attempting to meet, but i not
meeting at the present time?

,IT, ;Yes
L. I NO

If yes, what are they?

In general, how do you feel KVCC is serving
the Greater Kalamazoo community?

Very poor lob
than satisfactory lob

saW,lactory lob
4 , Moro than satisfactory lob
tt

L ,Exeeiient job

34010.14i4VMS= 7 ;ZITAL=MS,
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4 ABOUT KVCC' S IMPACT ON YOU AS AN
EDUCATOR:

Listed brlovr rre a number of services/facil-
ities virtikii vie:ved by KVCC as being of
potcnti,.I is to educators in the communi-
ty for r-rr,ing out their professional

For eivi! :;:!rvi facility listed belo
please indicate:

1.) ser,w aNateness of the services/facili-
ties avadable io aid you in your work
as on educator.

2.) II yeti have used the service/facility
in rierlornpng your professional re
sponsibilities.

3.) Your satisfaction with the serviceRa-
cility if used for this purpose.

V.",,o you sly if used ?

011141,efi 117

ItYe vet! f, Of this
`1.1t.1114

L-#

5 Could KVCC be more responsive in helping
you:

a. Serve your students?

311
L

LLJ.0
li yes, in what ways?

b. With your work responsibilities?

ri No
321 iNe

If yes, in what ways?

,-aZraLlyMiZt=giiIMIUMI WC=1Zil
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Wmisimicimmog:

ABOUT YOU:

:6 How many years of experience do you have
as an educator?

years

7 Now mary yells of experience do you have
as an educ3tur in the Greater Kalamazoo
community?

35-36

8 Age:

1:

37 3i
12L,25-3,1

ir-49
i4
L5[ :0 and over

9 Sex:
.F-,ro, IJti

' t

10

11 u-rtron:

cm I y

years

12 Employer:
a. it K=12 school system

Please check the school diStrict
which employs you

Ciimax:ScottS
crnstock

burg 'Augusta
Lake

:11amazoo
6: Mattawan
7, _Parchment
6,_;,Portage

j 9, ,Schoolcraft
JO,JVicksOurg

44-4

4

Please check level:

IElerrientary
!Junior High

iqh School
Other

b. If _ or university

1)1,-)a130 check employer:

iv,Ilareazoe College
47 2 i._ iNdiareth College

39 42 LIUWestern Michigan University

1,10,tuo for toliowup purposes
s wol remain confidential:,

,Z .7i:31117,WIMe=aimaciwgzwmg
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Kolar zoo Va

Dear Fellow Educator:

y Cor unity College

Two weeks ago we mailed a-questionnaire to you in an attempt to obtain
your opinions about the programs, services, and facilities offered by
Kalamazoo Valley Community College. If for any reason, you did not
return yourS, or perhaps misplaced it we are enclosing another ques-
tionnaire for yoo.

Your opinions are very important to us, and we really need your help.

Once again, thank you for your time and cooperation in this important
project,

Sincerely,

Dale B. Lake
President

IF YOU HAVZ ALREADY FILLED OUT THE QUESTIONNAIRE, PLEASE DISREGARD
THIS REQUEST.

BOARD OF TRUSTEES
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VALENCIA CO
p 0 BOX ,i(un (NI ..\

Dear Colleague:

TNITY
. r [.(

Valencia Community College has hOen 1e('
Center fur Higher Education Management ''ocIter-
of three community college; in the coowry
in an attempt to determine the extent ,f its,

it serves.

Orange County Public Schonls are wisr- ine wIt
inviting you, as a concerned educator, to cemp:e'e ref P''
"Survey of Educators and return it
Valencia will use the confidential m
enhance the postsecondary educational npu,, rr it

Florida community.

Your time and effort in assistin -t alencil
w'.11 be greatly appreciated.

Enclosure

`incere1y,

Jimec r
Presiden_
alencia

L. f ir"rx.

DIstri,,

r17/
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Lialzaijczaiai NOTE Your risponses will kN:it

VT\ E-N7.7,1

COM:V TY COLLEGE
SWVEY OF EDUCATORS

-z.vciA
Co. IF( COLLEGE

ABOUT VALC,CI.A.

ti r tr indlvtdcmi qrc,yth ar7d

irrIril tht' thiy5ton statement above, Valencia
11,0 oevelopiei eilit specific objectives. For
each of lIt eight objectives listed below,
pled,e imilcate how well you feel Valencia
is achieving each objective.

a To provide i t year college transfer
degree program.

have no knowlutige of
2 less than adequate

1 3 adequate
4 T more than adequate

creel-diem

h To pi ovide career programs that will
jeepine the student for gainful employ-
ment in the community upon comple-
non of an Associate in Science degree.

no -knowledge of
than adequate

1111)/ [hint ildeguritP

c To provide guidance and counseling
services for ail students. These set vices
'MAI be available to day and evening
students and shall he organized to
assist the students in a self-evaluation
zind in making appropriate decisions
dealing with personal, academic, and
career planning .

nave no knowledge of
1 1 F I Fhiir Lthtii Omni adequate

%Ian Ilt 111 S5Cr11", 3 3 adequate
4 H hore than adequate
527 excellent
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MOE a1 -4a4

d To Or .7-- tl s continuing erlur utlon ours
es. prog.tnts. .-And tictivItips to meetr the c rehritunity t

.J11(1 n,11 ,,utiVitrc and to
Htit! )01 ckffis it retittt

if c",t)I

tie Utls1C and lupment Ii
TO live students nt-iin..j

assistonce a greater cnance

,t tothrtittutty setvitr..t,
Fit.lilill1. il, ran, persnntil

it,ittet le Hu priratrans dttsitined
eto -ttft,itiutil needs ,Ind irItt)tests.

rl ,,iticat.nnal IC;F ierinu. e71)o,
I imorcr,,,:ment t7f instruc-

;1, and Iii curriculum.

To !)rov!ti Ificilti( nii cultural
tenter fur tnt' cotm infinity

Iii I1r16': flri you feel Valencia Is

Sqn11111 aammurhty,

1,1n fIciequoTe
tde

'rat Ettledu

Are t (IficaHnnal needs in Osceola/
County that you feel Valencia

should he attempting to meet, but is not
meeting at the present time?

If yes, Wilt re they?

VALENCIA'S LOCATIONS
Listed below are the locations of the
different campuses of Valencia. For each
location listed below, please indicate your
awareness of the location

yes no

i'ift-tt Cram- (Kinkthiin
Fttst Cranulis (Econlockhi,o'

Tr.)
0 Cdnipus fleticlt, ter

1 West Church Street)

7:4 S' ILVEMMIVIINIMENNIENECIPEMIREATIN



T

1,11 11.k:

f

0. Ir: ittrr

vH1:1!

%y 0 in your zka 000

01-.0!rt me«wmmtat in
0-,11(t0111110t0 yma 1-,r0ft,S1011111 1'125001151-

iii
VOW .V,t1.111 a th me mw <&

oti tot tir prpse.

coed it he improved?

essinnal growth?.

It . die m -4) m turuty, would you
:11t5 to Vii1011C1:1?

r LA) YOU

V0.00,0 yOrlt OreSerlt 1)05111011?

kad1,4,f7v77.,.#4 z

egfr Q expet frincif do you
oduciftor,

n 3

pot tjMeeziquI



F

f iunw

.elmgmgec

r:

(,,

usi,i Coe rodp. Indicate meat in which
you love ,inci work.

\IK Fm, YOUR HELP]

62

()1,111(2 CI -.11111y

five Osceola County
dine

amp2 Cot' y
me

air
= OcemaQmmy
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Dear E7p1 ove-:

ittanted 10 mdy 1L '.311eV
',KVCCl .3 1ndeakir7 ".r! order to better understand

some a' the li-nortaht impcts its ornirams, services, and facilities
are having studentis and local csmmynity, which, of courae,
includes iscal -ployers. The study is being carried out jointly by
staff frsm OB.( d d frit the lHnoonll renter for Highpr Education

d sn.rci and devoop-
oroanizatHoh located in B.,ulder, C,Isrado.

ne puiaase of st p ua usiestj,s.r.naire is to collect information
tss!1 employers ss can learn now well iss programs, services,

and facilities are meet7nd their needs and expectations. Based on the
infarmation you provide th the questionnaire, KVCC will be in a better
Pivsition to mare effectively plan its prcgrams, services, and facilities.

Tne questionn,ire is t, tef, and your response to it is extremely
important ta- our study. The responses you provide will be treated
canfidentialiy. Fsr ys,r information, a summary report of the total
community impact study wti he available in August, 1977.

Once you cmplete the mostionnaind, please return it in the enclosed
pre-stamped envelope. We would like to have your questionnaire by

7nank ysiu fnr ur help.

R,t,spectto;

Dale B. Lake
President

Lric_1(J-,JP7,

BOARD OF TRUSTEES
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Kalamazoo Valley
Community College

Community Impact Study

Survey of Employers

OPPORTUNITY

gel Nan( Center tor Hnher Education
F Mana,lerhent Systems

Note: Your responses will be kept
confidential

ABOUT KVCC:

The overall pi)rpose of KVCC to provide edura_
programs and services as needed by the residents or
the Greater Kalamazoo community beyond the high
school level. The education and training provided by
KVCC are intended to help students obtain the
knowledge and skills needed for educational and
occupational career advancement, personal develop-
ment, and recreational development.

Given this overall purpose of KVCC,
how well do you feel { CC is
achieving this goal?

1DVery poor job
2DLess than satisfactory job

10 3DSatisfactory job
4EMore than satisfactory job
15. j]Excellent job

Are there educational needs in the
Greater Kalamazoo community you
feel KVCC should be attempting to
meet, but is not meeting at the
present time?

[I
EYes

20No
If yes, what are they?

In general, how do you feel KVCC is
serving the Greater Kalamazoo
community?

12 3ESatiSfactory jOb
2
lEVery poor job
ELess than satisfactory job

[LEMore than satisfactory ob
i7 Excellent job
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ABOUT KVCC'S IMPACT ON YOU
AS AN EMPLCYER:

4 Listed below are a number of ser-
vices/facilities which are viewed by
KVCC as being of potential use to
various employers.
For each service/facility listed
below, please indicate:

1). Your awareness of the services
/facilities available to aid you.

2.) If you have used the service/
facility.

3.) Your satisfaction with the ser-
vice/facility if qsed.

Were you satisfiedIf used'
Have You used It?

Are you aware of thi5
service/facility'

Service /Each,:;

1. Conferenzes.
seminars. or
workshops

2 Job olacemen
senoices

3. Food services
4. Internship,

& field
placement
services

5. Consultation
services by
KVCC
faculty/staff

B. Exhilbit
gallery

7. Recreational/
athletic
facilities

B. Auditorium
facilities
Meeting roo
facilities

10. Other-please
specify:

Does your organization presently
employ persons who have taken
courses at Kalamazoo Valley Com-
munity College?

1 b)`es
43.2 7liNo (SKIP to question 8)

LLINot sure (SKIP to question 8)

Were these courses related to their
present job?

F1 Y7 es

44;2N° (SKIP to Question 8)
0.`Not sure (SKIP to question 8)

7 How would you rate the quality of
training these employees received
at KVCC?

25 26

35

33

39

4

46

Fi 1Poor
I 2 LFair
13 ._Good
LijExcellent

Comments:

Are there specific kinds of training
KVCC could offer which would pro-
vide knowledge and skills needed
by your employees?

2:=No

If YES, please specify what kinds of
training you need:

I(18



ABOUT YOU AND YOUR
ORGANIZATION:

.
9 Title of your position:

. .

10 In your organization, what is the
approximate number of:

emnloyees 48=51

Part-ti e employees =F;

Comments:

Thank you for your help!
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Eastfield Colteqe
3737 Motley Or

Mesquite. Texas 7:11150

A SURVEY OF LOCAL EMPLOYERS
ABOUT THE IMPACT CF
EASIFIELD COLLEGE

iNutreIrcentk, 1J

Ippr,,Ail) c,Itt,It11 ssc 1t0:11

111,111strS

Won I l,q1 14t, [11,,ILil,:s 1,, s
ti queSti.,11111:10 is r,ccr

necd

Ti:jnk %ou iir %.,ut hcH

SIM:etc+,

Bvrnn 1t. II:
President

1 N/hat is your general impression of Eastfield
College?

I am not 7arniliar .1!ri East.te.rionhece.
2 71- Poor
3 1,7 Fair

Goon
:= Outstanding

2 : Do you feel Eastfield College has made an
impact on business and industry in the
community?

1 Yeszi i77
2 F--- No

31 Have your employees taken courses at
Eastfield College
1 'T es

312 E' No
1,3 E I don't know.

4 Were the courses taken by your employees
at Eastfield College iob related?

Yes
4 2 E No

3 L=1 I don't know.

Which type of course was taken by your
employees at Eastfield College?

171 0 College credit
2 0 Community service

5 03 0 Both credit and community service
4 0 I don't know.

National Center for fliqher Education
Management Sr...terns

17,3



Vih3: 5 -i: tn Y 7ne of the

F _

6 3

Ate, VW.) jre thaz vnur emphaveas nlasi
be able to earn ho on thi,
job through :he East Coiitage Co op
program

Are you ri , fhm n adcfaf!can the
Collac;e. transfer prc,f,ram Easlf,!ad offers
the tfaHo,,ang trarmr--;-; ',-mams)

A'75
DroFrr
Sec Tai C:r
Air Condit aan.r,::,
Transoort2t,,';,-.
Autom.nf.-.e
Mtd Manat
WeId,na
Dqiral _E;ectroo,iA
AccsoL.,r1,n.4

Automotive

I a

I I

o

ID =
12
13 n-
14 TI LI
15

16

18

9 Could Eastfield offer specific kinds of
training needed by your employee:?

.1
19

If yes, please specify:

10, ;;Ouid you like to schedule training pro-
grams through Eastfield College for your
employees at your facility?
1

2 7 No
If yes, please specify

20

11) What is the name of your company or
oiganization?

174



13 In yj orn17ation. he 3 pr:
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t piny ,2 s

CC3MVENTS.

1 75
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:neat Survey Participant:

Two weeks ago we sent you a questionnaire soliciting
your perception of the impact of Eastfield College.
If you have returned the questionnaire, we appreciate
our assistance. IF you have not, we would appreciate
it it you would do so as soon as possible. If you
[Iced an additional copy of the questionnaire, please

Mrs. Rica Nail at 746-3180.

Sin e-

_4:lenney
President
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VALENCIA
COMMUNITY COLLEGE
SURVEY OF EMPLOYERS

VALENCIA
COMMUNITY COLLEGE

kft NJtini
1111111P M .1 'lager;

igher Educat ion

ABOUT VALENCIA COMMUNITY COLLEGE

Valencia's mission is to provide comprehensive
postsecondary education and lifelong learning
opportunities that foster individual growth and
community development

From the mission statement above, Valencia
has developed eight specific objectives.
For each of these eight objectives listed
below, please indicate how well you feel
Valencia is achieving each objective, using
the following scale.

Have no knowledge of
2 = Less than adequate
3 Adequate
4 More than adequate
S Excellent

To provide a twoyear college trans-
fer degree program

To provide career programs that will
prepare the student for gainful
employment in the community
upon completion of an Associate
in Science degree 2

To provide guidance and counseling
services for all students. These
services shall be available to day
and evening students and shall be
organized to assist the students in
a selfevaluation and in making
appropriate decisions dealing with
personal, academic, and career
planning 3

To provide continuing education
courses, programs, and activities
to meet the needs of the corn-
munity in the areas of vocational
training, cultural and recreational
activities and to upgrade profes-
sional skills as requested by the
citizens of the college district 4 _ _

179
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1 continued

To provide basic and developmental
programs to give students need,
ing.academic assistance a greater
chance for success

To provide as a community service,
cultural, recreational, and per
somal improvement programs de
signed to meet individual needs
and interests

To provide educational leadership,
especially in the improvement of
instruction, in research, and in
curriculum

To provide an additional cultural
center for the community

5

6

7

In general, how do you feel Valencia Com-
munity College is serving the community?

3

1 0 Have no knowledge of
2 0 Less than adequate

9 0 Adequate
4 0 More than adequate
5_ 0 Excellent

Are there educational needs in Osceola/
Orange County that you feel Valencia
Community College should be attempting
to meet, but is not meeting at the present
time?

Yes
101 No

if yes, what are they:

180

VALENCIA'S LOCATIONS

Listed below are the locations of the dif-
ferent campuses of Valencia Community
College_ For each location listed, please
indicate your awareness of Ihe location.

Yes No
1 2

West Campus (Kirkman Road) 11 0 0
East Campus (Econlockhatchee

Trail) 12 0 0
Open Campus Headquarters

(1 West Church Street) 13 0
Listed below are a number of services/
facilities which are viewed by Valencia
Community College as being of potential
use to various employers. For each service/
facility listed below, please indicate:

7. Your awareness of the availability of
the service/facility

2. If you have used the service/facility
3. Your satisfaction with the service/

facility, if used
Were you satisfied, if used?

Have you used it?
Are you aware?

Service/Facility Yes No
1 2

Yes No Yes No
.2

Career Development
Counseling 14 0 0 15 0 0 16 0 0

Conferences, Seminars,
or Workshops 120 0 18 0 190 0

Consultation Services by
Valencia Faculty / Staff 20 0 0 21 0 0 22 0 0

Internships, Co-op,
Clinical Pracitce 23 0 24 0 0 25 0

Job Placement Services 26 0 27 0 0 28 0 0
Library, Learning Re-

sources 29 0 0 30 0 31 0 0
Meeting Room Faciiitie 32 0 0 33 Li 7 34 [11 0



Does your organization presently employ
persons who have taken courses at Valencia
Community College?
1 Yes

35 2 El No (Skip to Question 9)
3 fl Not sure (Skip to Question 9)

Were these courses related to their present
job?

1 0 Yes
36 2 0 No (Sk ip to Question 9)

3 0 Not sure (Skip to Question 9)

i,...8) How would you rate the quality of training
these employees received at Valencia Com-
munity College?

1 0 Have no knowledge of
2 0 Less than adequate

37 3 0 Adequate
4 0 More than adequate
5 0 Excellent
Comments:

38

Are there specific kinds of training Valencia
Community College could offer which
would provide knowledge and skills needed
by your employees?

1 0 Yes
20 No
If yes, please specify what kinds of training
we could provide:

ABOUT YOU AND YOUR ORGANIZATION

In your organization, what is the approxi-
mate number of employees?

Full-time [39.431
Part-time [44-481

Please check 1-../) the number of years your
organization has been located in Central
Florida.
1 0 1.3 years
2 0 4.6 years

49 3 0 7-10 years
4 0 11-20 years
5 0 21 years or more

Please indicate the category in which your
organization would be classified:
1 0 Construction
2 0 Finance..Insurance, Real Estate
3 0 Health Care Delivery
4 0 Hotel and Motel, Restaurant

50 5 E Manufacturing
6 0 Retailing
7 0 Services
8 0 Transportation, Communication
9 0 Utilities
100 Other (Please specify)

181



Using the mop, indicate the major area
in which your organization is located.

7_, One
2 3 Two

Orange County
3 Three
4 2 Four
5 j; Five Osceola County
6 ,11 Other



Dear Imployer,

%aler(-1 ie re,:on!'ly sent J 'tirvev to you.
Thank for your iC on have already responded.
If net, e hope you i II tale a moment to fill it out and
return it to us. it hy c_hance you hue lest your copy, please
give us a call ar ue a I end Aother. t..'e are anxious to
hcar t ron you ii 10 tension 262.

,/ :-r--Jones F. Collat scheek%
I/ President

kalencia Community College
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Survey of Faculty and Staff
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ItRit I l'OR5 AP
5;14%1A,

'M ORM

R 51115511 B .5( I -III I II

I Mill I, R51 IIIK'III%

1115515 5+ RI 51 II

RII.5 51 I,55 RFI Sin

al Center for Higher Education Management Systems

WESTERN INTERSTATE COMP ON FOR HIGHER FDLICATION
p.o. Draoier P Boulder. Li rid() 80302 (303) 492-7264

an equal op,,ortun,ty @m0(0Yer

1 6 1977

511111 \'S R I R 5 5IRIRI 51.5

1 f,R,,,,1-1', The National Center for Higher Education Management Systems (NCHEMS),

,,,,,,,, I, ,,

,,,,,,.! Loll ,,, 1,, la, ,.. an independent, ionprofit organization located in Boulder, Colorado,
,, ,, is conducting a community impact study in cooperation with Kalamazoo

Valley Community College. This research study is designed to provide
,,,,r. ,,,,,, ,, ,,,,4 KVCC information to improve its programs and services as well as help

NCHEMS develop a community impact study model for community colleges.
1 ,,,,, ,,,,, ,,,,, 1 ,Sill el

1

''' ' ''' ''.', The g neral theme for the study seeks to answer the question: "What
if 5.5% II.

,
impac does KVCC have on the community? Several major groups from

k 5 1 1 the c_ unity are being asked questions about the College's impact.
Since ou are a member of one of these major groups, we need to know'limp R 1 1 1%p

it ,.., , F , , 1 : how you, as a member of the KVCC staff, impact upon the community.
115.59I5R1M,..m.

15\11'. R
Please let me emphasize that oty_=EL)nses are extremejy important
to the stud Also 'lease note that your will be treated

I ,.111 idential information and will berLtortelparforri
5 50 p I 51 55 5k,

.t' Please return ym completed questionnaire in the enclosed, prepaid
envelope by Apr , 20, 1977.

II II ,%11111

r,IIR r %511111 Thank you for your time and cooperation.

"A"'" "4'1" Sincerel, 1ours,
I 5/k I mi taxi

foRlIk%,

Um), pI 151 5%

Sidney S. Micek, Ph.D.
uurgMt..= Senior Staff Associate
th), .0 I Si S.

S5M:jb

1111% enclosures
F I 51 1.,
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KaUm..zzio WA:2y
Community College
Faculty-Staff Survey

NOTE Your responaeS will be kept confidential.

ABOUT KVCC

it fr 11. e of Kalamazoo Valley Community
Vu ci to provide educational programs and

as needed by the residents of the Greater
K,IforrLizn9 community beyond the high school level
The education and training provided by KVCC are
ihrhoded to help students obtain the knowledge and

needed for educational and occupational Career
advancement, personal development. and reCreetional
enjoyment

Given this overall purpose of KVCC, how well Is KVCC
achieving this goal?

Very poor !OD
2 Less than sahOlactofy lop

1- 3 Satisfactory ion
4 _ More !earl selislaplory lob

_5 Expellee! lob

Are there educational needs in the Greater Kalarnrsoo
community that you teal KVCC should be attempting to
meet, but is not meeting it the present lime?

II yes, what are they?

In general, how weal do you teal KVCC la Wring the
Community?

2

Very poor
Less than saNSlaplory job

3-- 3 _ Satisfactory job
NATIONAL CENTER FOR HIGHER EDUCATION More than satisfactory job

_ Excellent jobMANAGEMENT SYSTEMS

NOMFF1/05ELZWAfie__ .611 L



aileelEUT T e r:.411r.% maw .,..,0,-fle1017011111015O0A$71.10'

ABOUT YOI,ti r:ONTRIBUTIONS TO THE COMMUNITY

4 Asa Li nit Of Staif rnamtant of KVCC, have you given
any Of {oilf OMO to community service aCtivilles such
As con. inhnp, art ashdanS, lactores, or seminars for
the ptibIlc,

to ru,nt.un 4, please Inc ft in
s s trded th, tyres of community seivice

0,1ifr It; Vrir h :on enre mvolvsd in the past yar
fOsa 1.,a ,ii,ion,iiirote number of parsons (nO)Of
than th e r-t,pitiyed by KVCC) who either partc,Oitted
tn Or ei r dried by the eCterttY

OlOped Dy A4V

served
th,s act,

In

Athat stir

!--

' it I

ikeilWAWssAretelMitkAgtielliWkrvalliiiestaMI

) How many miIes do you hve froth KVCC?

,

0) How
ynu

.onc in your home era dependent upon

Do you

flu

n nine, perso

n..iny of your children under the age of le years
attend schools and colleges In the Greeter Kelamazoo
Glaffirnonny'

1-7

Wrial the highest level Of education you have
complomd7

r-: .r
r scht.r.)1

nnt
, r , s t)p(of

ta,inf,r tt, pwv.1
De!OfOO



Pleise estimate your stfyit:Lofy monthly 121 enditures In
the local community for the following

en P.,- '1,1,

sfs,1 tssii ,Iss)^11"sss
siCsilar affsf.ssbn,

15) to what year were you 11r51 employed & IK V f C'

THANK YOU FOR YOUR HELP.

This lollow.up code will be
removed
upon receipt

55 58

of the form.

19
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MalaaWalaaalama =a

EasIfielif College
3)3/ rsolutiey Dr

Mi!squite. Texas 75150

A SURVLY OF FACULTY MEMBERS
ABOUT THE IMPACT OF
EASTFIELD COLLEGE

I Ic.1, I L. ilf

IC ill it's

,ct11, c, ()I. 0 I

,fl110,1

,1

NAtum,li ( enter tor 11141)er i-doCAtiotl
1.iit.i;_ement SysteMs

MIIMEalZraroaa la

In general, how do you feel about Eastfield
College?

it is not toe place for me.
it is a fairly good place for me.
It Is a very good place for me.

What is your opinion of Eastfield's enroll-
ment?

1 . Or) big
2: 2 Too small

Aunut. right

What is your rating of each of the following?
poor

3 = Gc
4

Per r nail relations among faculty
The ieradernie reputation of East-

( outside of the institution 4
f feetiveness of college council 5

Ea --f ield's intellectual environment 6
The college administration's leader-

ship 7
Facility student relations 8
E f fectiveness of Eastfield in meet-

ing tou educational needs of the
community 9

Do you discourage students from seeing
you outside your regular office hours?

1 1 yes, almost alvvays
10! 2 Yes, but with many exceptions

No

HOVJ many times during the past two weeks
have you met with students in the following
capa,:ities (count only conversations of
10-15 minutes or more)?



5 (Colitinectil
1

4 f I;I! ., 111.,

inteltecrtwl or ctr,itot:mic
11_

`T.-NUM=ATZW.W211A1M.-WW3-ZEr"

What is your level of agreement or dis-
greement with the following statements?

1 Stf .1qcf,
2 Aqri with respivations
3 1l,iiie v,tIl r,seivalions

(11.;)(Vt.f,

I i n n Ini viCe 17 __ Opportunity for higher education
o-afters relative should he available to anyone

it i' Irl!ntS 13
101; ,,r-.14 filt-dtif1,111(1 Ohl-)

f iii Cr11, 14

De-a:wising a cdiTIOLic sLit mr pr Ott
15

6 Rank the following educational goals
accor ding to:

(a) thiir iniportance to you
lb) your understanding of what Eastfield

expects of you

Use numbers 1 through 6, where 1 = most
11111)11$1;1111.

Pro, .toortrits wait t}raari
(al bi

117.1111)11 16 17
Pr: Itiot.11N..%lot niOii

e7ei

I. to (Mown occupo
18 =19

,r1,1175 for further
-o. 0111,cabrel

t,iients w Iii Self
20 21

Hy. frirl pf!rSHrldl
22_ 23

Pro !,r stwlents with tr.rtoWl
o, Irn(I Inter-Qv iii curl

finq Or'.):14iti5 24 25
''J ii iii icr

1,1 )()dv of k notA ;t.rlft 2b 27

gaiir.41V.Ii.1,41.4.- Li; _________

who wants it. 28
Dailos County Community College

District has taken a clear stand
III support of racadernic freedom 29

College rules here are generally ad,
nwestered in a reasonable way. 30_

Undergraduate education in
America would be improved if:
all courses were elective 31
grades were abolished 32
course work were more relevant

to contemporary life and
problems 33

more attention were paid to the
emotional growth of students 34

Mast StOCIffitS are mature enough
to be given more responsibility
fur their own educational pro-
ritarns 35

Most st(Ait,fitS are basically saps-
_ licit with the education they are

getting



liaitalmnitisnrjewt-, EY

In the courses you :each, do you use the
following teaching practices?

17 N..,,ver
2 Snouoime
3 t.)-, ,;,ay

Leeturc to SE 37
Use dei.aded rites 313

Use 39
Use Ind assignment, 40
Encout due quileritsto pursue nu ll

41
Judge students' perform ance In

relation to set standards 42
Make class attendance optional 43 _

Give unannolinc('d tests 44
Take precautions to prevent cheat-

ing 45
Communicate enniusiasin 46
Make course fontont, relevant 47 _2_
Challenge st, oerts intellectually 48

Have you 'we attended a junior Or com-
munity college =! a studant?

i 14
1 2 ' No

10) How Iiing have you
Eastheld College?

,71 yeas
50; 2 11 :1 2 3 years

1 year or less

been employed at

0141WEINOW21414,

hat is the total gross income for your
household for 1977?
1 L_ Less than $5,000
2 $5,000 9,999

_J S I 0,L100-S14,999
5 S15,000-S19,999

5 $20,000 524,999
525,000-S49,999

L Fi $50,000 or more

021 What is your sex?
1 L7_] Female

°411 E Male

With which of the following ethrfic groups
do you identify?
1 LJ American Indian
2 E Black/Negro
3 E Caucasian

"14 Chicano/Mexican-American
11 Filipino

6 Li Other (specify)

(14) Please provide any additional comments
or suggestions which you feel would help
Improve Eastfield College.

I /5
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0'1) it .

',..)

;-; -;, i10'' Ft111d) ,:.IOU ,S your 1-1,'DWA2

month thq fohowing

20

,,;-:,,L.,,;11,i (-11:C=

oritt r-

,u1)1- YOU AS A MEMRER OF THE
CO%1MUNITY

45-47

1 you t funk ;),--Jopie fncl ahout you
uo you work at rho College?

;

"ri-..,5 116 Cilf'066470.
Ti i,:y respect rfl les5.
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Survey 0 Social Scntice Agency Ad in ors



CO. 1977

Dear

You are !nvited to be my guest at a break, ,st t be ,ol

VaHey CT.Mr7../fli7'` 7p, 1,177,

C that tie we will (iscuss witn ynu and a,,her ci.-11 agent direr tars
your ceptions at KVCC's impact on rte ct,mmunity.

The cc, eye is currently engaged in a cooperative resea, ch study with
the National Center for Higher Education Management Systems- an
independent., nonprofit organizatioo located in Ehulder, Cclurado. The
purpose of the study is to better u derstand some of te important
impacts KVCC ha, on students , ,munitv, se thit we tar}
more effecti -n programs, sere

r and facilities.

Enclo-sed you w:]i find a
of VCC, Pleoe caaplete

. the breakfast.

:cues

Clues

ire regarding your evaluation
ire and bring with you to

During the brea' the results of the questionnaires sent out ttr

you and other social agency directors will be quickly hand-tabulated
by our research specialists. Although no individual responses will
be identified, thr. trends for the entire group will be projected on a
screen for every° R to giew and analyze. This should provide the
basis for a lively dis(ussion on how KVCC has affected the community
and how we might further improve our programs and services.

Thank you for your c,)ntinuing interest in KVCC. Your contribution is
needed and will be greatly appreciated. Please let me know right
away if you can participate by calling me at 375-5000, extension AO.

Sincerely,

Dale B. Lake
President

Enclosure

FICARp oF TRusTEE5
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the courses and it:snort: th;: Coliege facilities- offered
by KVCC?
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KALAMAZOO VALLEY COMMUNITY C( LL,EGI

SURVEY OF SOCIAL AGZNC=. DIRECT--

Name

Organizatio-

I. In this survey, we are interested in the impact Kalamazoo Valley Com-
munity College has had upon your agency. Listed below are 2 number of
service's/courses KVCC offers. For each service/ course listed, please indicate:
1. Your agcncy's,iwarenesi of the availability of the servicelcourse,
2. If your agency has used the serviceicourse.
3 Your agency's salisla ction with the service/ course, if used.

sERvic.E

I. Conferences, seminars
or workshops

2. Courses for your clients

3. Courses for your employees

4. job-placement services

5. Services for aging and
retired

6. Dental-hygiene services

7. Cultural events (plays,
musical groups. etc.)

S. Food service

9. Recreational/ athletic_
facilities

Other facilities, such
as auditorium, rooms,
gallery, err.

1 I. Other _

YOUR AGENCY'S

AWARENESS [AS i

SATISFACTION.

Ir lisFF)

Yes No Yes No

2. In general. how do you feel KVCC is serving the Creatcr Kalamazoo
community?

I. Very poorly
2 Below average
3. Average
4. Above. average
5 Excellent
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KVCC arc help student:s obtain the knowledge and skills
needed for education I and occupational career advancement, personal
developmern, and recreational enjoyment.

al this verall pumosc of KVCC, how t-eB§- hi this

1 Very poor job
2 Less (clan satisfactory job
;. Satisfactory job
L More than sarisfac
5. Excellent job
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.,===MEMZEMIL=ZW-

VALENCIA
COMMUNITY COLLEGE
SURVEY OF
SOCIAL SERVICE AGENCIES

VALENCIA
COMMUNITY COLLEGE

\Animal enter f,rr f ligher Education
3,1,uhpyr71 nt Systems

RigaZar4==t,_

ABOUT VALENCIA COMMUNITY COLLEGE

V n

7ri51.5,-.'170!:dary

ormortm- that
(.7ornmun1t,r

CJ provide romprthensive
or7 ,end lifelong learning

ldividual growth and

f=rom the mission statement above, Valencia
has developed eight specific objectives.
For each of these eight objectives listed
below, please indicate how well you feel
Valencia is achieving each objective, using
the following scale.

knoItilq of
2 a(tiltiatt^
3 Adnii1.1t,

rA)1, rtmri
E mcark-mt

To provide a two-year college trans-
fer (Hiroo program 1 _

To plovele career programs that will
prep,ge the student for gainful
INnoloyment In the community

77 completion of an Associate
171 SciencO (10(11-CT 2

To provide guidance and counseling
services for all students. These
sot vices shall be available to day
and evening students and shall be
organized to assist the students in

wi I evaluation and in making
appropriate decisions dealing with
personal, academic, and career
Manning 3

To provide continuing education
courses, programs, and activities
try meeZ the needs of the com-
munity in the oleos of vocational
training, cultural and recreational
activities and to upgrade proles-
shoal skills as requested by the
Citizens of the college district 4
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-=-A awe,,.,.

1 comicued
To uri,-)v e stest2i0i

to go, u '..J Tents n

chance for sL,ccess
10 wovido as d Cc:um-nom,-

rsiir_orw, fC71:Q-SitiOr411. ,_tilt] ,,)or
srumi tQl0r0-;,.!Ment prOcr -0115

rIls'ert ns!eth
IsQ,1 ter ,t

fq1L1Cdt10,1,ii 10.1,Jt'r 1)14).
usom:mily In Ole of
loStruCTiOn, in research, and in
Curr,Cuium

To provide ail adddionai cultural
center for the community 8

In general, how do you feel Valencia Com-,
munity serving the community?
I I Have no knowledge of

'7 Less than Mequon:,
Ailogihne
Ntole tl1,Ir1 adequate

'01; xeellem

Flrit there educational needs in Osceola/
Orange County that you feel Valencia
Community College should be attempting
to meet, but is not meeting at the present
time?

I Yes
10

L.L h.o

If yes, what are they:

==1:1=Z2=Enrn_

Listed below are number of services/
facilities which are viewed hy Valencia
Community College as being of potential
use to various agencies. Fur each service/
facility listed below, please inilirate-,
1, Your awareness of the amiability of

the service/facility
2. if you har used the servicegacility
3. Your sot -action with the service/

facility if used

We're you satisfied, af uu.r17
Hiv you used it?

Arc aware?

*ti
service/Facitity Yes Nol Yes No Yes No

2 1_2 1 2

Dov,9oomunt
Commdmq 0 ri I 1 11 13 Li

t. -Hikvoces Hurthrhirs,
ear +.,,; kshoos 14 15 LI I 1 (1L)

VIrmrsa Faoilty,'Statt 17 i. 11 18 L.) 1 1 Irt t 1 1_1
' rdi rip, Jut]

7o1 11`) .21 I l

wiice
I ihmly. 1 vitouturif,

Nutur,,s 261.1[12/(] l PH( it I

[Wolof! Room 79 r 1 [ 1
1 1 11

(5) With relation to your agency, indicate the
type of service Valencia Community College
has provided, Check NI) all that apply,
Our employees or clients have taken

,courses of fered hy the College 32
Our agency has assisted in the devel-

opment of courses or programs
with the College. 33

We have participated in worshops
sponsored hy the College. 34

Our agency frequently uses the
facilities of the College.

We have had no contact with the
College. 86

211 1 1 I I 1 I

2-'1 1 I 1
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Does your agency presently employ persons
who have taken courses at Valencia Com-
munity College?

37 12 i No (Skin to Question 91
El Not sure (Skip to Question 9)

Wore these courses related to their present
lob'

38 (Skip to Question 9)
1 Not sure (Skip to Question 9)

How would you rate the of training
these employees received at Valencia Com-
munity College?

'1-1 tire:ie no knovvledge of
12 tuns train adequate

3913 i Adequate
14 L More than adequate
(2_ E:te!iont
Comments:

VALENCIA'S LOCATIONS

Listed below are the locations of the dif-
ferent campuses of Valencia Community
College. For each location listed, please
indicate your owareness of the location.

Yes No
1 2

..jainpus iKirkrnan Road) 40 Li
Ers Cdmpus (Econlockhatchee

41 :IITrml)
Open Campus Headquarters

11 West Church Street)

ElarMORTMLIZSEML.z,,.-7-

42 c
1

--
t10, Is your agency primarily publicly or pri

vately funded?

'1 Public
4 Private

What major service(s) does your agency
pinvide to your clients and the community?
Check IN!! all that apply.

Employment Services 44
income Maintenance
Consumer Services 46
Bas ; Material Needs

(iood, clothing, shelter) 47
Housing 48 _
Transportation
Public Safety 50
Environmental Protection 51
Legal Aid 52
Physical health th Care 53
Mental Health Care
Educational Services 55
Crisis intervention 56
Substance Abuse Rehabilitation 57
Other Services (please specify) 58

(14) Please indicate the number of years your
agency has been located in the Orange/
Osceola area.

Li 1 3 years
2 7] 4 -6 years

59 3 7-10 years
4 H 11-20 years

!ir) L 21 years or more
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13 Please indicate the approximate number of
clients your :ujency serves annually.

1 1 100 (-Honk
101 500 oients

60 3 501 1,000 cuents
1,001 2.0-no Cii

.5 7,, o01 rh,n1,--, or rno,,

14 Using the map, please indicate the location
of your major local office.

I

- Orailije County

1 :11 j
5 Five Osceola County---

L6 -1 Other

N

I
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EasifiId Co!lege
3737 Motley Dr

Mesquite. Texas 75150

A SURVEY OF Si UDE.N1-tq'
ABOUT THE IMPACT OF
EASIFIELD COLLEGE

1.1 iNkrein

ihe 50- le
L'51'05-Ji101)( e k !Or

1,0f5t)11 CW0115`4,1 ti :Y....1 17.i5i!'',",1

15 .1..51(C,II.:11 CI 11;a;,111,2

rii)14FJP.1 I ;.;;!..L..1 1.1

Jitn[ 5 11,:(15.

Ytifif !01.I?
15501 U5 III TOCCIf:.- !i[15 '*.1! iflul, 0.-;

11115.

5111OR'R

ton NI,-Clerno
'resident

ift National Center for Higher Educat
Management Systems

fullowting b-e=it describes your
sturlcm si.tJtIc."

sturl-cit--Day
12 L; .Thrient--Evec:.ng ur Saturday

r
14 r tovL, studentDay and E vening

( 4Vhat is your current program empha3is?
1 I L:

72 r A! t
F ow"

4:17.

3 wwi plans alter romilieting your

Fl L ,,m:floyment
3 2 ;- four-ypar

Do you ti:-we a high school diploma?
Tm-

,

4 L

c 5 In what city do you reside?
1 luite
2 E G
3 E
4 Richardson
5 El Plano

1-_] Other (sped

5

Are currently attending class at an
of f-carus location?

12 n-6
Ni.:
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In general, would you prefer to attend
class at the Eastfield campus or at a conve-
nient off-campus location, such as a high
school?

1 tJ Eastheld

10 Rank the following educational goals
according to:

(a) their importance to you
(b) your perception of their irnpor ance

at Eastfield
'11 Ei Off campus

How much priority should the
suggested programs be given?

Not 1)01iJiit
2 Fairly ifrIp()(tjOr

following

Use numbers 1 through 6, where 1 = most
important.

la) (b)
Provide students with broad

liberal education 20_ 21_
Prepare students with knowl-

edge and skills directly
applicable to chosenoccu

3 %/Or/ tr1,00rtarZ dation 22_ 23_
Sunday classes 8 Prepare students for further
Saturday afternoon classes formal education 24_ 25_
Friday- everunq classes
Opportunities for academically

10 Provide students with self-
knowledge and personal

lifted children 1 1 identity 26_ 27
Early morning classes (prior to Provide students with knowl-

13 00 a.m.) 12 edge of and interest in
community and world
problems 28= 29

Provide students with an un-
'What is your rating of each of th

1 Pno,
2 =

allowing? derstanding and mastery
of a special body of knowl-
edge 30_ 31_

3 GoiJii
4

Personal relations among faculty
The academic reputation of East

field outside of the institution
Effectiveness of college council
Eastfield's:ntcl!ectual environment
The college administration's leader-

ship
Faculty/student relaTions
Effectiveness of Eastfieid in meet

ing the educational needs of
the co;iimunity

What is your level of agreement or dis-
13 _ agreement with the following statements?-

1 Strongly agree
14 _ 2 = Agree with -,,rvattuns
15 _ 3= Oisagtee with rese(varions
15 _ 4 -= Strongly disagree

Opportunity for higher education
17 should be available to anyone

who wants it 32
Dallas County Community College

District has taken a clear stand
in support of academic freedom.

College rules here are generally
administered in a reasonable way. 34

18_
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(Continued)
Undergraduate education in

America would be improved if:

all courses were elective
grades were abolished
course work de.riE? more reli-2-

vast to contemporary life
arid problems

more attention were paid to
the emotional growth of
students

(15) With which of the following ethnic groups
do you identify?
1 L. American Indian35 2 i7-7] BlackiNegro

36_ 3 0 Caucasian
4 ri Chicano Mexican -American
5 E Filipino

37 1' 0 Other (specify}

38_
Have you ever attended or made Use of any
of the following non-credit community
services offered by Eastfield College?

Yes No
1 2

39 0 Film esenta ions
40 E El Lecture:series
41 Lj Concerts
42 [3 0 Athletic fac'.Iities /activities
43 El 0 Other (specify)

What form of transportation do you
primarily rely on to get to school?

Ti Li Your own car
:2 0 Friend's car
3 0 Spouse drives you

40 4 F7 Taxi
5 [3 Motorcycle
6 E Bicycle

E Other (specify}

14 Please check your age category.

5 16-20
12 0 21-24
3 [32534

45'4= Li 35-44
I 5 0_ 45-54
!6 0 55 64
2 0 Over 65

6

47

Are you a veteran discharged after 1964?
1 Yes
2 No

(17') Are you physically handicapped?

F 7' Yes
48 ;

L, No

(I'i What is your sex?

1 E Female
2 0 Male

What is the total gross income for y r
hoLisehold for 1977?

1 Li Less than 55,900
2 E S5,000-59,999

13:Li 510,000 514,999
;4 [3 515,000-524,999
15 E 525,000 49,999

E 550,000 or more

(2-0 Please provide any additional comments
or suggestions which you feel would help
improve Ebstfielci College.



VALENCIA
COMMUNITY COLLEGE
SURVEY OF STUDENTS

VALENCIA
COMMUNITY COLLEGE

lafional Center for Higher Education
Management Systems

ABOUT VALENCIA

Valeoold's missiOn is to prix iide nsive
Eoslsecondar',/ education and rims
orvOrronilies that -Ar individual growth -d
commtinity develop;

From the mission statement above, Valencia
has developed- eight specific objectives.
For each/of these eight objectives listed
below, please indicate how well you feel
Valencia is achieving each objective, using
the s

1

. ,

kinnwl
2 !ha!, ac0c1.:.re

43 N.7.';(4-::0;1,,:ii wog".
5 Exc.elint

To provide J t.1.0 year college trans
ler degree program 1

To provide career programs that will
prepare the student for gainful
employment in the community
upon completion of an Associate
in Science degree 2

To provide guidance and counseling
services for all students. These
services shall be available to day
and evening students and 'shall be
organized to assist the students in
a self -evaluation and in making
appropriate decisions dealing with
personal, academic, and career
planning 3

To provide continuing education
courses, programs, and activities
to meet the needs of the com-
munity in the areas of vocational
training, cultural and recreational
activities and to upgrade profes-
sional skills as requested by the
citizens of the college district 4

To provide basic and developmental
programs to give students need-
ing academic assistance a greater
chance for success 5
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1 continued

T it L)royide as a omr-T-lurlit
color dl, rect And per
soaal improsiement programs de
signed tO meet Indtv-duai needs
and interest-,;

To provide educational leadership.
especially in the improvement of
instruct ion, in research, and in
curt .7

To provide an additional
center for the communizy

6

8

ABOUT VALENCIA'S IMPACT ON you AS
A STUDENT

Generally I am satisfied with the instruction
at Valencia.

--, iY0 Orn tan
9.2 _! YeR

NoN

comments:

Gnerally, I have had a positive
experience at Valencia_

I 1 No opinion
10; 2 Yes

Nu

Cornments:

Using the following options, indicate
whether Valencia is helping you to meet
each of the following goals:

-- No
2 -f Yss
3

My personal goals
My career goals
My academic goal

Comments:

236

Listed below are a number of resources
which are available to you at Valencia
Community College. For each svtrice
facility listed below, please .frlicote:

1. Your awareness
of the resource.

the ava'ilatmlity

2. If you have used the resource,

3. Your satisfaction will: the resource
if used for this purpose.

Were you Sati s fl$14 4 used?7,Have you used it? _-_ -_-_ =.=
Are you aware of this resource

ervice/Firedity
Yes Nia

t 2
Yes No

1 2
yes e'l-'$

1 2

missiuns Ott.i.i- 1, 16 i .:

Devi-floor-we,.

co,,,,sel,,,
Academic ;.ii :.ising

1 i Fr r_

2UL Li

18F."

217 .7

= El El

2 El 11
C,Ifek!f co,,,,,,,hrig D 0 24E t=-1 25 [7] FJ
Cipirpf tor contm

. um) Eduadilontor
Women 2- L'i J 27 L__ _ 28 n El.
Personal
Coonselino 20L1 Li 30 0 Li

. Special Services
Crualseling 320 0 33' 34 0 0

Cuili.1,-.11..=incia1
Activities Ej E-,-J 33 E r D _JT 0 El

FiriAnbal Aid Office 3d Tri LI 'T:: 17 d0 0 D
triServ.ces

t J1 PIrreement
41 0 0 42n n 0 0

Services 44 Cl :-.1 45:_=-,7 0 45 E1 D
L xrung Resources

Center 47 U [_13 48r: El 49 0 0
Urienrtit«nn

gr: na Affairs

50 0 0 51 1 0 52 D El

QFfice 5301 Li 54 0- Ci 5511 Ei
tutoring 56 Li Li 51 L El 58 00
Athletic Faciiities
stud,, cc.,,Ter,di

59 0 0 600 0 61 0 n
Open Instructional
Learning Labs 82 n in 0 0 64 D 0
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I

I

I

I

What impact has attending Valencia
your sense of your own worth?

fl A very positive impactr i
2 0 A positive impact
3 0 A negative impact
4 0 A very negative impact

Below are some reasons that might
influenced your decision to attend
Community College. Please check
reasons that apply.

A high school guidance counselor
advised me.

A teacher or friend advised me.
The College's academic reputation

attracted ma,
Someone who had been-here be-

fore advised me to go.
The College offers the courses

i'm interested in.
The Collegehas low cost.
I can live at home.
An employer suggested attendin
I received information from a

representative of the College.
I can work while I go to college.
Campuses are conveniently-lo-

cated.
The range of student wvic of-

ferred attracted me.
A number of my friends were at-

tending,
received information in the mail
about this College.

read about the College in the
newspaper.

heard about the College on the
TV or radio.

saw some printed materials from
the College.

Classes are offered at convenient
times.

Other (please specify)

had on

have
Valencia
(v') all

66

10

11

12

13

..--_----,

(321

M

11
17

18

Please check your age category.
1 Under 13
2 132
3 Li 25 34
4 35 49
5 0 50 62
6 r, 63 or over
What is your sex?

1 :2 Female
2 7 Mate
What is your racial/ethnic background?

r 2,

0, American Hdian or Alaskan Native
0 Asian Or Pacific Islander

3 0 Black
4 0 -Of Spanish Or

[] White
Is this your first rn at Valencia?

1 0 Yes
2 [7 No

What year did you enroll Valencia?

19 (14-151

67

68

71

77029

73

74
Please indicate the number of sessions
attended including the current one.

10 One
2C] Two
3 0 Three-
4 0 Four
50 Five
6D Six
7 0 Seven
30 Eight or more
I take classes:

0 During the day
2 0 During the evening
3 0 Both day and evening.

Currently I am enrolled:
1 b 1-6 hours

4

2 El 7 -11 hours
3 0 12-15 hours

0 16 c.r more hours

75

1

2

3

4

5

6

7

9
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Currently the classes I am taking are:
I Credit

19 2 = Noncredit
3 Both credit and noncredit
I take classes on: (Check 1\11 all that apply.)

East Campus
Open Campus
West Campus

Are you currently employed?

231 1 7 Yes
2 No

20
21

22

If yes, please check f ) the number of
hours employed per week.

1 Li 1 10
2 11 20

2- 3 1: 21 30
4 31 40

j.5 -2] 40 cr more

I get to campus: Check all that apply.
In my own' car 25 _
In a'riend'scar 26
In a clrpool 27
My parents bring Me 28
Other 29

If bus service were available _to campus,
please indicate how much of tiin time you
would use each of the following types of
ser`vice,,according to this scale:_

1 --

2 ----SLidOrn
3 Sorrlf,.! of the tim.!
4 of thtt toile

A route from my neighborhood
to the College 30

A route from my neighborhood
to downtown Orlando and then
a transfer route to the College 31

A route from downtown Orlando
to the College --- 32

I would need bus service in the
daytime. 33

I would need bus service in the
evening, 34

IF YOU HAVE PRE SCHOOLCHILDREN
PLEASE ANSWER THE FOLLOWING
QUESTION. OTHEPWISE, CONTINUE
WITH QUESTION 23.

If day care services were available at the
College, I would use them for my chil.
dren while ; attend classes,

1 , Yes
2 . No

Using the
you live.

IT L-1 One
2 El Two
3 0 Three

36
4 Four
5 0 Five
6 E Other

map, indicate the area in

Orange County

Osceola County

which



VALENCIA
comfiluN ITT CO LUGE

MEMORANDUM

February 21, 1978

TO: Selected Faculty

FROM: James F. Gollattscheck

RE: NCHEMS Student Survey

, By now you may be aware of the impact study being conducted
jointly by Valencia and the National Center for Higher Education
Management Systems'. A major clientele to be Surveyed are Our
Students. The Study Steering Committee has found that those stu-
dents_ who are 9nro1led for classes at 10 :01) a.m. MWF and at
7:00 p.m. on Wednesday evenings comprise a representative sarnl)le
of our entire '.student population: 67 in advanced and professional
Courses, 33.': in occupational courses; 36 evening students; 5Lr
day students.

We are requesting all faculty who teach during these hours
to reserve fifteen minutes of class time on March 1 to 1dMinister
the-enclosed questionnaire. Students in the pilot study' completed
the survey in from 8 to 12 minutes. Reading of the instructions to
the class will take less than a minute. Please return the forms
to your cluster office as soon -after class as possible. If this
presents a major conflict with the activities you have planned for
March 1, please call your Provost.

In late spring we will receive results m the survey_ and will
share them with you.

Thank you for helping in this important endeavor.

Enclosures
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VALENIMA
=mummy couirx

MEMORANDUM

(TO BE READ TO STUDENTS)

Valencia Community College has been selected as one of
three community colleges in the nation to take part in a major
study to measure the impact of the community college on its
community. The major client'; roup of Valencia is its student
body. The college is vitally interested in your assessment of
the college's impact on you as students and educational
consumers. You can assist with the study by completing the
survey.

Please be honest and candid in your responses. In addition,
feel free to write in any comments needed to accurately describe
your feelings.

(AFTER ALL STUDENTS HAVE FINISHED THE SURVEY FORM,
PLEASE PUT THEM IN THE ENVELOPE AND.RETURN THEM TO
YOUR CLUSTER OFFICE AT THE END OF CLASS.)
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An Overview of the NCHEMS
Outcomes Structure



PART I
AN OVERVIEW OF THE NCHEMS

OUTCOMES STRUCTURE

Postsecondary education outcomes are the end
results of the processes that occur within
postsecondary education institutions and
programs. They include both the direct results of
these ,processes and any shoit-term and long-
term donsequenCes of those direct results.
Furthermore, some of them may be intended
Outcomes while others are unintendedand
while outcomes are generically 'neutral, people
will be attaching positive and /or negative values
to them. In using the NCHEMS Outcomes
Structure, information about outcomes is
organized according to three dimensions: (1) the
persons, groups, or things that receive and/or
are affected by the outcome(s) of concern, or1hat
are intended to receive or be affected by it:
(2) whether or not the outcome involveS a change
in statusmaintenance versus changeand the
basic, specific entity that is maintained or

changed', and (3) when the outconist occurs or is
intended dlor expected 'to occur. These dimensions
have been named "audience," "type-of-outcome,"
and "time." respectively, and each .(except for
time) has been assigned a number of specifically
defined categories and subcategories. It is
intended that those dir'ensions and categories
not of serious concern to a particular user of the
Structure will be ignored, or will be modified and
adapted to better 'meet local needs and
situations. (The same is true of the various
procedures for using the Structure that are
described later in this document.)

The Outcomes Structure is illustrated graphically
below. For keeping straight the three dimensions,
it may_help to talk in terms of three Wswho,
what, and when. Who is receiving or being
affected by what outcomes and when?

AUDIENCE
DIMENSION

(Who or what receives
or is affected by the
outcome, or is intend-
ed to receive or be
affected by it?)

TYPE OF OUTCOME DIMENSION

(What basic entity is, or is intended to
be, maintained or changed?)

241

TIME DIMENSION

(When is the out-
come expected to
occur, or when does
it occur?)



The Audience Dimension

Table 1 lists the major (first level of detail)
categories of the "audience" dimension. Table 2
Shows Sipcategories (second-level categories)
separately for each of the major categories, For
those who need a shorthand for referring tO
specific categories or for developing filing
systems for particular categories of outcomes in
formation, cede numbers are also provided in
Table 2 ,for each category and subcategory, (The
codingscheme for the Structure is discussed in
detail in Appendix A.) For many applications of

--the Structure, particular subcategories of this
dimension will need to be further subdivided into
even finer categoriessuch as, dividing students
in a program into those majoring in the program
and those just taking courses in the program, or
into disabled students and nondisabled students
Such "extending the Structure." as this additional
subdividing of categories of any of the dimen-
sions is called, depends on the philosophy and
purposes of the user of the Structure and on the
context in which the application is taking place

(tor example, someone using it in curricular
development will probably need dill erent ad-
ditional catogorie,:; from someone using it in
program administrative planning). Specific
procedures for extending the Structure are pro.
vided in Part III of this document.

The Typeof-Outcome Dimension

Table 3 presents names, definitions, and code
numbers for the five overall (first level of detail)
categories of the "type-of-outcome" dimension.
Table 4 provides additional levels of detail by in=
dicating names and code numbers for the
categories and subcategories into which each of
("he five broadest categories has been divided.
Standard definitions along with example o.itcOme
measures and indicators are provided in Appen
dix B for each category and subcategory iden
titled in Table 4. As with the audience dimension,
the structure will often need to be extended on the
type-of-outcome dimension, For example, in
curriculum development it may be desirable to

Table I

MAJOR CATEGORIES OF THE "AUDIENCE' DIMENSION

10. Individual/Group Clients. This category refers to persons or groups of persons who are
direct clients of the postsecondary education unit of concern and/or their, immediate
associates, such as family and relatives or peers.

20 interest-Based CommunitiesThis category refers to large groups of people that are
Identified as entities working toward a well-defined interest or mission.

30, GeographicBased Communities This category refers to large groups of people
defined on the basis of functional territorial boundaries.

O. Aggregates 01 PeopleThis category refers to Subpopulations of people distinguished
by particular characteristics that may indicate common concerns, needs, or wants. but
who do not necessarily have a common interest or mission, and therefore do not
constitute communities

50 Other Audiences Examples would be the natural environment that is affected by
univmity-sponsOred research (which in turn would be expected to have impact-s' on
audiences such as individuals and communities) and populations of animals (such as
the animals affected by efforts to keep depleted species from becoming extinct or by
the development of veterinary medicines).
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divide "intellectual skills" (code number 2250) in- all the categories of Table 4, or perhaps even on
to the following categories of Bloom's Taxonomy many of the categories. Rather, this is a,universe
(1956): ability to translate (code 22501), ability to of possible outcome categories from which one
interpret (code 22502), ability to extrapolate (code must pick and choose those that are most 'moor-
22503), ability to apply (code 22504), ability to tantin the light of factors such as philosophy,
analyze (code 22505), ability to synthesize (code resources available, and clientele needs. To try to
22506), and ability to evaluate (code 22507). devote primary effort toward accomplishing too

many types of outcomes could have disastrous
One thing should be made clear. No program or consequences.
institution can hope to locus onoutcornes within

Table 3

THE MAJOR CATEGORIES OF THE "TYPE-OF-OUTCOME' DIMENSION

Category
Code Number

The Malor "Type-of-Outcome"
Category Names and Definitions

1000
,

Economic OutcomesMaintenance or change in economic characteristics and
conditions of individuals, groups, organizations, and communities, e.g., in
economic access, in economic mobility and independence, in economic security,
and in income and standard of living.

2000 Human Characteristic OutcomesMaintenance or change in human makeup and
characteristics (other than knowledge and understanding) of individuals, groups,
organizations, and communities, e.g., aspirations, competence and skills, affective
characteristics, perceptual characteristics, physical and physiological character-
istics, personality and personal coping characteristics, recognition and certifica-
tion, and social roles.

-,

3000 Knowledge, Technology, and Art Form OutcomesMaintenance or change in the
knowledge and understanding, technology, or the art forms and works possessed
or mastered by individuals, groups, organizations, and communities, e.g.,
discoveries and inventions, technical developments, syntheses and reformulations
of knowledge, new. schools of thought in art and works created in those new
traditions, renovation of art works.

'

4000

I

Resource and Service Provision OutcomesMaintenance or change in the direct
resources and services (other than those included above) provided to individuals,
groups, organizations, and communities, e.g., providing facilities, events,
advisory assistance, analytic assistance, teaching, health care, and leadership.

5000 Other Maintenance and Change OutcomesExamples would be: maintenance or
change in the format, arrangement,' activity, or administrative operation of an
organization or institution; maintenance or change in the aesthetic/cultural level
of the local community; maintenance or change in family or community activities,
practices;and traditions.
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Table 4

CODED LISTING OF THE SECOND- AND THIRDLEVEL SUBCATEGORIES
FOR EACH FIRST-LEVEL CATEGORY OF THE TYPE-OF-OUTCOME DIMENSION"

Category
Code Number Entity Being Maintained or Changed

Category
Code Number Entity Being Maintained or Changed

1000 ECONOMIC OUTCOMES

1100 EconorniC ACCOSS and Independence Outcomes
1110 Economic Access
1!2g Economic Flexibility. Adaplabllity, and Security
1130 Income and Standard of Living

1200 Economic Resources and Costs
1210 Economic Costs and Efficiency
1220 Economic Resources (including employee3)

1300 Economic Production
1310 Economic PrOduCtivity and Proouction
1320 Economic Services Provided

400 Other EcOnomic Outcomes

2000 HUMAN CHARACTERISTIC OUTCOMES

2100 Aspiratibns
2110 Desires, Aims...and Goals
2120 Dislikes, Likes, and interests
213g Mofivellen or Drive Level
2140 Other Aspirational Outcomes

2200 Competence anti -Skills
2210 Academic 551113
2320 Citizenship and Family Membership Skills
2230 Creativity Skills
2240 Exotession and Communication Skins
2250 intellectual Skills
2280 interpersonal:Leadership, and Organizational Salts
3270 Occupational and Empioyaoility Skills
2280 physics! and Motor Skills
2200 Other Skill Chita:MOS

2300 morale. Satisfaction, and Alfective Characteristics
2310 Attitudes and Values
2320 Beliefs, Commitments, and Philosophy of Lae
2330 Feelings and Emotions
2330 Mores, Customs, and Standards of Conduct
2380 Other Affective Outcomes

2400 Perceptual Characteristics
2410 Perceptual Awareness and 5en0111v117
3420 Perception of Self
2430 perception of Others
2440 Perception or Things
2400 Other Perceptual Outcomes

2544 Personality and Persons! Coping Characteristics
2510- AdvenlurouSneSS and Initiative
MO Autonomy and independence
3530 Dependability and Responsibility
2540 Dogmatic/Open-minded, Authoritarian /Democratic
2550 Flexibility and Adaptabiiity
2880 Habits

70 Psychological FunctiOning
nap Tolerance encl-Persistedee
2590 Other Personality and Personal Coping Outcomes

aca Physical and Physiological Characteristics
2615 Physical Fitness and Traits
2820 Physiological Health
7830 Other Physical or physiological Outcomes

27r0T 514105, ReCrignitiOn, and Cent? ication,
2710 Completion or Achievernent Award
2790 Credit Recognition
2730 Image, Reputation, or Status
2740 Licensing and Calif 'cation
2750 Obtaining a Job or Admission to a k-6110w=up Program

3000 HUMAN CHARACTERISTIC OUTCOMES (Continued)
2750 Paver and/Or Authority
2770 Job, School. or Life SuCCOSs
3780 Other Status, Recognition, and Certification Outs

MOO Social Activities and Roles
2810 Adjustment to Retirement
2820 Athilations
2830 Avocationai and Social Activities and Roles
2840 Career and Vocational Activities and Roles
2850 Citizenship Activities andRoles
2550 Family Adivilies and Roles
2070 Friendships and Reialionships
2880 Other Activity and Role Outcomes

2900 Other Human Characteristic Outcomes

KNOWLEDGE, TECHNOLOGY. AND ART FORM OUTCOMES

General Knowledge and Understanding
3110 Knowledge and Understanding of General Facts and

Terminology
3120 Knowledge end Understanding of Genera! Processes
3t30 Knowledge and understanding 01 General Theory
3140 ether General Knowledge and Understanding

3200 , Specialized Knowledge and Understanding
3310 Knowledge and Understanding of Specialized Facts

and Terminology
3220 Knowledge and Understanding of Specialized

PrOces303
3230 Knowledge and Understanding of Specialized Theory
3240 Other Specialized Knowledge and understanding

Research and ScholaralliP
3310 Research and Scholarship knowledge and

Understanding
3330 Research and Scholarship Products

34n0 Art Forms and Works
2410 Architecture
3420 Dance
3430 Debate and Oratory

f. 3440 Drama
3450 Literature and Writing
34511 Music
3470 Panting. Drawing. and Photography
3180 Sculpture
3490 Other Fine Arts

3500 Other Knowledge, rectinology, and al Form Outcomes,.

RESOURCE AND SERVICE PROVISION OUTCOMES

3100 Provision of FaclidieS and Events
4110 Provision Of FeCilitle&
4120 Provision or Sponsorship of Events

4200 ProvisiOn of Direct Services
4210 Teaching
.4220 Advisory and Analytic-Aems_Lanc_e
4230 Treatment, Cam and Referral-Vervices
4240 Provision of Other Services *

4300 Other Resource and Service Provision Outcomes

5000 OTHER MAINTENANCE AND CHANGE OUTCOMES

6100 AestKetic=Cultutal Activities. Traditions,. and Condition
5200 Organizational Format, Activity, and Operation

5300 Oilier Maintenance and Change

Tr, n,,,nn F,,InlOnna R.rri any 011n,t iiwart fnAinfen.jrn, 1.1 fourth 4cnt ar i and 034up n 0,go .4
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The Time Dimension

No formal categories and subcategories 'vere
assioned to the time dimension because no hud
categories would apply across all audience
categories Furthermore. even at the broadest
;eye' Iii time categories of interest would be ex-
pected to vary depending on the philosophy of the
user of the Structure and the particular need in his
or her context, Time is so important in planning,
however, that it was still made a dimension of the
Structureand the categories to use were left
completely up to the user.

To illustrate now specialized the taxonomy fur the
time dtmension may need to be, Ms. Jean Endo of
the university of Colorado at Boulder reported to
this writer on recommended limes during the year
for collecting student outcomes and related data
using survey questionnairesas based on their
experiencesand when during the students'
college and alumni career different data should
PO collected These can be transformed into a
"Taxonomy of Times to Consider for Collecting
Undergraduate Student Outcomes Data Using
Survey Queshonnaires,- as shown in Table 5.

Table 5

TAXONOMY OF TIMES TO CONSIDER FOR COLLECTING UNDERGRADUATE
STUDENT OUTCOMES DATA USING SURVEY QUESTIONNAIRES

11)0 L},11,1 1)10'001}5{0,101t,-.
110 Ffv,Ort410 Students

Data CreleeTeri Prior iii Fvril f-teititritratelo
112 Data Col:rir led Ono ",1,i011 FO110,..Ann hr Fa1 Oil ! Glasse, ttie
11:3 Data COlitO:100 One Month Prior to FifSISI!1111-15Nr Ftnal Exit,

.

I Ii I I ()pt. I ui i Sornt.stw
115 Dat,1 Cohil od One Month Priot 10 SPrirKiSerfle51e, Fin41EXarilt,ii Other. tor Eoupple. in toe Middle the Summer Term

,10 Pea from sophomore students
121 axta collected Prim t rem Fah Rhetstraport
127 1,1mt Cotkicieu Doe Month Fouuwino the First Day of Glasses in the Fad

D,ua cotter:turd On Munal Poor to First Semester F11-1,31E,aM5
I:51 Pat it Hvolivl Di Montn Offer it semester Classes-Begm
125 pal a rottecttst one Month Prior to Soong Semester Fthai Exams
121, Qtner. for ExatnOIV. nifiC midam of tic Summer Tenn,

2n0 oata ir:hr,L.mper n,yision stutter-1m
.LT`Ii) Data frOmr, Juno' Stederre;

2 ' UnrIlCuililiDrul Pfulf Li Fitir Onriutruuiitu
D:ito Dolleclvd Urn Mitt Folroviin0 tne First Day of Classes in the Fan

213 tutu Goll,O110,1 Ono Month l- lii Fin3i5vrOtratot Final EAams
-,}14 5. 011f1C10(I One Month Atter sprain Semester Ciassin Begin
215 Data Coiloolvti Ono Month Prior 10 Spring Serne5ter Fula! Exams
219 Otraa or E ar e Sumet Termtriptp ih the Mwitth, m rn

220 Pita ttorn Senior Students
221 Data Goheimeo Prior to E,atineuisirahun

Di Co!! ec I One Month FOrlomtill in First Day et Ciasses in the Fall
223 paid copra:tea 000 Mot-1w Prior to First Setnexter Final Exams

4 Data OnOvo5,I Onv I hAil e, SrUirlq5etneStPr Classes Benin
225 Ut ii I On Mnoni Naar 10 SOnng SVmestor Friai Exams

Other. for Example. in Me Middle of Me Summer Term

liii from Alumni
Alf`, Data Gotter,irto at Graduation

Liars rThuariaa One Year- after GrAtlirall00
!Ill Data Griiiierirett Frye Yv,1r5 attr, OradUatior,

Othof tor E ample. Data Collected On xe-arx after Granuatton

Omer for Fgampie Data Ceeleeteri after Students HavC., DrOPQed Out
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