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o This T&E Handbaok "Goal Develép&ﬁﬁeﬁt‘sTh{raugh Comraunity Involve-

fnent" tof BGlEE and Res ponsrbﬂltles of B@ards of Education has béen .

v \ pfgpal‘ed by Research fcn‘ Bettm/* Schools, Inc. (RBS) uncﬂer the Buaplt:es |

N of the New Jersey School Baard% Ass‘gélatlan. The Handbook was devel-

\ \ apgd in res pﬂﬂ:é th‘i LlearLy E/;-:prasaeﬂ and defined need .on the. part of

I \\ *Bﬂéi’d rT'F‘I‘ﬂbEI‘E at the T&F Wark haps helci durlng 1976, pluq a cantlns

\ﬁ? o \ uyng d?‘élgé qn the part of the NJSEA t(l as ELSt members with thc c@mpleﬂ ; ;
: : i:lﬂﬂ ‘of the T&E Pr ocess, The Haﬂdbaak 15 a :ampanmn document to ‘)' L

fzcjles and R[Ep@ﬂ%lblhtleg of Eﬂards Df Educatmn Relative tD T&E Leg—.

IR Elgtlt::n " and like that document, it seekg i:a hﬁ:ip bD"ifd m%bers ti)
. %;‘ uﬂdcrstand the T&E pl‘Di‘é‘SS and betDmé mor e meamngiully ;nvalved 7§;’ ‘o
. } 1‘2}7 & L i . * . v‘
E ) ‘a’ ) ‘ . . . . ! .

A i@mp?'gn dt:!cument (#1) ”zi\ctmn ’F’lan fc:r the Management of Roles

nszbﬂltlas of Boards af Educatﬁm” has be&ﬁ deveLaped to .

T asgsist }mards undaratand the Stepa and ph ses nece’s ary to lmplementf

I
T&E over a five-year period.

= N
5

A gafﬂpam@n doc urﬁcnt (#2) ”CDITH’TllttEE Dlrcc:tmns for Roles and Rtgp::m?
-sibilities of Boards of Lduva‘cmn” has been pft;pal‘ad to guide tw T&E

K Prﬂ;eaa i_,tjt‘flrhlttE§5 as thty I‘Elﬁté to school baard“members.i Like

this handbook, the above t\vc:x a:Ohﬂpal‘llGh documents have. .been de\felc,peﬂ S

s to assure compliance with the FE}QLIII‘E;?jEIltS of the ‘E?ub_llc: Education Act, Z\

“’197% (Cl 1aptt‘1‘%lj : ' =
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that this Handbook became a reality. _

RF}S Ing, is indéht@d to 'many" individuals. and '@fgaﬁ»igatians Tor their

a%rﬂ%tance in supplying 1r‘1L ag and information for lI'lC‘lUHlDI‘l in this hand-

-

E‘QQI\ 1

# o ' ‘ .
es to Mr, G lenn H. Tecker,. Director,

A ﬁp?ilil note of appre iation' g

z

Ped

Manageme ﬂt Imgr matmn New Tm %c.‘y“' School chards AsgbBeiation and
Ms . I@xramL Gaire, Dll‘v’:LtDl Inservice qucatmn New htsey S hoot

Boards Association who contributed greatly to the contents of this hand-

i

book. It was through their continued direction, guidance and counsel .

We %m(t‘r‘ely hnpe that this handbook will assist board ﬂ1?‘h‘1b?1’5 to play.

3

‘a lT‘lfa’ﬁiﬁgfﬂ and Cf ective I@lt in the T&E Process. In ¢ lgamg, we
mmré\ forward to thr: (.Gﬂ%idél‘atlﬂﬂ of the handbook contents. As that

uﬂdertakiﬁﬂg is c"cmclud_edj we would feel richly rewarded if our time anrl

effort has’ served to help board members implement their roles in the '

- - o

T&E Pl‘@if’i‘%s-

T;J: James L asg
rector-of M? ket
Rc‘%(éx ch ‘jj’ntto r 5(:»%1@@15, Ine. .
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OVERVIEW % = -

= ’ ) ) . . 2 ‘

ot . ! .
”’t‘ducatlanal Goal - DEVE[E}pFﬂEﬁt Thrmlgh Communlty Invalve‘mgnt” hss /

-
T

been des;gned as a gmde fgr membérs of Board@ of Fducation. By fol- .

low‘hng 1t5 ,guggested plam‘nng sequence local school dlstrlrtz Wl 1l be

. C 4

able to comply W1th thé Ichmu’f mCﬁtS of T&E legis sla 1()11 calllng for’

- community LIl[ZLIt inta thé goal dE&Elennﬂﬂt pro Ess.:é

2

‘This h‘?,nrjba@k éstab ﬁshésaa plan»@f action for a Cﬂmmltteé appDLntEd

to carry out Jthe CCXIT‘l[‘ﬁLlnlfty 1nvalvement~§and school goal Settlng require -

i

ments of the T&E Process’- The plan I’ECGEI‘HEEE the newress and tran-

-51t1anal nature of the T&E F’rc::c‘:eas, and is based on a se ries of as -

. §L1mpt10ns that rgcggnlzg ‘the many factérs impacting upon the imple-

mentation of the T%E Process, S . N T K ,

. ¥
El
EY

Thématerialé in this Haﬂdbaék ha\;e_ been adapted and edited to con-

ft“;)-I‘["h to the T&E Préc ess. By familiarizing themselves with the guide-*

LII‘IE‘S set farth in ths HElﬁdbDGk members : “Boards of Edur:aticn
- 4

T&E. Stee _nng ;C,Q@ﬁnttééa and Educatlonal C}Oal D(velapment Coma- -
mittees, as wéll as administrators, teachels,’ students pare,nts and

, irzt_’eré ste 5 mémbers c:f the «;c_;mmumt}ihwul develap an urlde rstanding of

" how to meet ije Enmmu;nty involvement 1equl,1 empnt assoc a ed with
.

Stage I Go al(De\!eleméﬁt that is part of the ;I'&E F‘IOCFES

The handbﬁ?l{ seeks to provide»EO;afd Members and thgir committee
appointees with a clear statement of the purposes and scope of activi-
- ties of the Goal Devel@gment Committee in light of the original T&RE

- Legislation (Chapter 2.12) and the NE‘W Jerseyt Administrative Code,
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+ Committee and rlmelapmg a Pr D;,,lam of Artwif]p'a that’ wlll 2

.tlm TEFF‘IE\(E%%.) » : o . ) i ;

“hensive ana lysis, of the

S

ha‘ data and 1mmmatmn a}e proaé‘ntml in an at‘uérﬂ plg.n mﬁmat th zit

lr‘lflu(lé‘:‘: 5peuhc \L?(?LDI‘DH‘LE‘I](’]ELtlDHE; lm’ forming the Qzaal T’Jr*\ f‘lDD"ﬂt‘ht

i

l.uilf E

braad based community involvement in goal »Dttu‘lg‘g (E?U(:h involda -

nrent i’ ces:enhal if the Board is tp ¢ nmply wlth th( rt ql);,u (‘l‘r‘le‘ﬁt% of .
. . - M} ’L’ - :" N
i . . ) s + .\.

L , : N

sugp '.':f;.a, ‘methods and pl’DCLdurp for i:?laflﬂijﬂgl whille thé

g ested tnadel‘= for ichwvm»g ﬁammum%y 1nval\?e

ment anil for 5@11L1t1ng mﬁmumty Dplmgns The lflffjl ma,tmn Dresﬁghtf

ed provides gsuggeste
; 5 5

SR \a ppt aaLhrc for me t:,mg the ’E‘&t\ﬂrﬂ%lr’llty invalyve~’

i

O thv F&I_‘ pl“gfe‘%'ﬂ Iﬂﬁaldlfjﬁl‘jgtﬁ hgwevgr;

ment requiyements ol

should customize t} i appl oach hy adding, delating, \j‘ﬂr’nblhlﬂg, gnﬂ

N

ih@’;@vgﬁng to flt*vcl(y‘g} d program of actlmtles that ig

B s

to'meet ‘local needs, ¢ 7 ° :
. i . - X . . s . B [
; . ) ‘ \,_,\ A - .

Th@ hand book haa h&—vr] designed as ('(ﬁlTﬁ[ﬁaﬁigli Documeht #3 to k"R(?;'lefg
t ; !
and Respon 5ihi1iti&s§ of Boards .of_ Trluratmn I\E‘lah\'i‘ to Thor C)u;zh ghd

=

o

"‘\th (1;-}’1[ y’ ] L‘%lgﬂ;(r] i

EF! ent Lér’i%l'aiic’m.f” T1 o5 ¢e C‘hé.fg{:‘d with thé rea,p{mgmllity Ii)r E.:lux.“r

(aunndl ;aal ]mrr~l¢3pmpﬂf=-whéthc1 a’*‘ﬁEl‘ﬂhPI‘ﬁ of th€ PDSI ds of Fduca-

s

tion, the T& F %tef‘rlng anmlttev or the Goal Develggment C @mmlttc‘

-=may lind it: hf‘lp[ul in thal planmng to cnnaulﬁhla fiDLerﬂt‘ﬂt .:zz-s \XFL‘“

w

G ”Avti on I’Ian for Manage mcnt, - Qmpamén D@giulwgﬁt :‘H; t antl
"Committee Dire EleHS Companion Document #2. L ) oge thér, tht:zﬁf?'
and two additicjnal,

»

ties of Bo nl‘tl*—, ol Feducation ln‘ 1r§f1ng out its. maﬂqa‘t\\%. R

T&F Lt“gislétit}ﬂ and thQ 1""@1§5 arl 1"&5@@1’!5“)111; )

‘npanw}n de‘umPnta in plcpqrampﬂ Ifulﬂ A L(‘)Fﬂrﬂ‘fi‘ =



The success of any pragfafm will qlﬁiﬁjately depend upon the quality of

local leadership and the community's c:ammiémeﬁt toits t:-hiLﬂ»f‘E% and to

itself. -~ . . AU

e

i,



GDAL SETTING AND T‘I—IE T FE PR@CESS .

r . - o

;Eduéatioﬁal ;jlarariing» has not always, {Z\ééﬁ lagical; : Mény times scho Dl.
dlEtTlCtS have begmn new activities or continued old ones when they:had
.thtle relatlcm tD Student nPeds and/or gDaLS Df the c@mrnurjlty, the
Board of E‘ducatlgn or those gaals set bY the State of. New Jersey.: | .
The T&E Process és sef fcrth in the Né'w Jersey Administrative (fodz?
mandates that Edu\‘:atanSl plannlng be related to student needs thédé—-,
sires‘ol the ci:rﬂmumty and be EDI’;SlStent WLth the State Educatmnal
Gaals. It requires Boards of Educatlon to develup a pragram of activw-
*’itiés (an Action F‘lan) that W1ll 11’1valve braad f;ffzss seatlana of tlle lacal
community in determlmng educatlgnal gaala ft:!r fhé district and far the

individual" schaals w1thlr1 it. (I\T_ J.A.C. 6:8-3. 2)

T&E‘ Process Stages

Goal Develapment is the first of six baslc stages in.the T&E Prm:ess-

K N R
’ ) 4
e 3 i T < B

> Qgg: _Goal Develcjpmeﬂt

Gaalé_ are identified ahd agread ‘upon,

/4
- There are two dlfferent types of gcals that the ﬂist’flCt may want to
develap o . »
0 OQutcome goals,

= P

An outcome goal is something the student should be, have,:
or be able to do as a result (at least in part) of experi- =

ence in school,



Q = %
A pra;ess gaal is something sihoals should be, haug! or

- .~ do'so that studerlts can best athléve' thEu goals,

A s s .

~ - - :
Inlttally a dlstrlét can dEELdE‘ to canaldel thh outcgﬁ‘le and pro=

cess goals, or the dlstrlct might flrst d? ide to detérmlné D,jjf;y its

outcome goals.,

Stage Two: Objectives and Standards are Sef.

'Objectives can be defined as one of a series of intermediate steps

that must be reached in the plan to-achieve the district goals,

=

Stage Three: Needs of the Pu;:nls are Determined,

fASSESSing where pupils are at present in lalatlgn to the dlbt:}liL,

building and ‘program level ohjectives.,

Stage Four: Fducational Prcgraj s {Cur ' riculum) aﬂzic’é:,D:E;}fe;LD ed and
Implementrd . - ' .

These programs aim at achieving the distriect's gt:als by Capltall?mg

on pTESE‘I’lt strengths and Lar‘r;pénsatlllg for present weaknesses,

Stage Five: EéLl:ﬁﬁij@ﬂ%tErpgraimjs are Fvaluated. .

Implémenteéd programs.are evaluated in terms of their success in

meeting the stated goals and objectives, -

Stage Six 3Budgctﬁ. are Fstabli h(“d

L,Budgéts are developed annually to insure the impléﬁlﬁntati@n of the

educational plan: i ’ -~
C=h=

e



' TKE PROSESS CYCLE

: !
b p— e —

e

6. Budgeting

s‘l - £ e

o L 2nEducational Objectives | |
S S ) T 5. Program Tvaluation |
Fstablished v

A

3 [dentifying and
o | Assessing Stu-
o ~ degt Needs

' 4, Educational Pro- - |
e _[;-* gram‘Develgpe‘d.
| and Implemented

' . '~ : . . ! 5 ; f 1 . : x' ; £
NOTE: - Districts maghave entered and may be working simultaneously at several stages in

i

]

| the TKE Process, Reading and math programs could have progressed to Stagié_\[;

while a himan relations program is in Stage IIL,

i

0

%
t
'r"-‘

Ay



For mlng C Ol‘nl’ﬂlttE‘Ekx

quire the work of.maﬁy: Bt;a'.;*,l niembers, Supermtendent Adminis- -

trators, Teachers, Pate and Students. In order to util-

t

ize:this ‘taizg’fit\rﬁast efficiently and effectively, the development of\ Sp'é

L, clabFeommitteels fc,jfthé"var%mls T&E sub-sections is recommended.

- (See "Committee Directiohs, Campanion Document }2.")

u
"

Y
=

In !ormulatlng a (_Ll.:t!‘:\[ﬂ ized Action Plan thrdugh which to complete the

= 8

T&E 3f—’ rogess, local rh%tlut; will esfablish a number of different ‘y‘pE‘E

Wbl committees such as:

o Steering o a Educational
o Contextual Information o Needs Assessment
o Goal Development © FEducational Program '
‘ o Fvaluation )

ering ??‘F—?E?_E?i,ttzéﬁ_g__%:@df:? and directs the overall implementa-

tmn of the T&FE Broces and it is responsible for formulating the de-
tailed Action Plan that,organizes all T&E Committees, (See "Commit-
tee Diifécticms, Companion Document #2' for detailed outlines of the -
Committees and Ehéir’ functions, ) The first step in this process will be
thy pémntmvnt (scl: “tion) of contextual information committee. They )
are,responsible for the development of the r:éizﬁﬂmni{’y profile as preseﬁ;

ted in the section to follow.

The next step in the process, and the primary purpose of this handbook
is the appointment (selcction) of the goal development committee and

the completion of their work,

ERIC

Aruitoxt provided by Eic:



As a lirst ste[;x in acjmevn‘lg community 1nvc[vement in the goal d;ve-laps
meflt process, si g, fuiaﬁt 1ﬂ“.L1E‘I'ICL grcup% in the carmﬂumty should be
identified., (See '""Roles and Responsibilities HafldbDDl\ "pages 3.6 .:and

3,12.) The fammu nity PT‘(‘)II[E‘ is an impor tant tool im aE‘ED[ﬁpllﬁhll‘lg

=

this identification, - .

The T&E Process requires the devplapment of ag Carﬂmunlty PI‘Dfllf‘
A Contextual Infor matlan Commlttne‘ should be ;stabllshed by the Steer-
ing Committee in order to devel@p the Community Profile. The d,a::ta

and information coflected will be needed for the final phases.of the

13

T&E Pr ess including the fép@rt to the New Jersey Department of
. T . :
,,Educatlon! (S5ee ""Roles and Responsibilities H'and:bDDk¥ " pages 3.5-

3,12 and "Committee Directions, Companion Daijufneﬁt #2," pages
{5-18 for specific functions of the Contextual Information Committee, )

LF

Lnltlally, however, it will be important to generate as quic Kly as pos -

Slble a general de Scrlpglcimgcf the district that notes significant com-
Vmuﬂity factors. (See ''Roles and Ré%pnnsisbilitiés Handbcck’ " pages
3,6-3,12,) This wﬂl\selve as a working document to aid in the dev
opment of community involvement strategies. Although exact statis-
tics will be needed for later reports (see Appendix II, page 45), pro-

portlmnal estimates will be sufficient for planning purpos es,

£

One of the first tasks of the Goal DP\fElGPIT‘lEﬁt Committee will be to
work closely with the Contextual Information Committee to generate’

this information so that significantdinfluence groups can be identified,




II& GOAL DEVELOPMENT
»

-
\'."(
—
N
—

-;ﬁwﬂ

The development of educational goals i= one of the carly stages ol the

1mplemintat10n of thv T& L‘ Process. Integral to goal*development iy

|
the rhﬁvelaprﬂpnt of a pro 1(1\11 e for Conimunity [ \rnlvfment The
Board of Fducation, the Superintendent ane the Steering Committee

should give-this important matte - carly consideration. Therefore,

with the appointment (sc?l,efﬁam of the Goal De Ve lopment Committee,

they must also set forth clear and concise guidelines which include:
’ 5

I. Suggested pg}rpose% for the Gaal-Dov*:%lemeﬁt Committee are:

!

- o To develop and implement a Prog ram of Activities for
! the collection of i'ftjmmuhityﬁ@pinims about educational
goals for thi; district. |
l .E | ! | . ‘ ; .
GT@ analyze the opinions and to fl&v;lmgi for afiaggon by the
) 5 ’Bc;a;fd of Fducation a vomprehensive set of € ) educational
~ - goals appropriate (customized) to the students of the dis-
; triét. ¢ |

2. Suggested composition of the C';z'_r’_nmittééiShDuld:

I

- iF " 74 L.

.0 Include Board members, t¥xpayers, bugine 55;3:1(:1 civie
leaders, students, teachers, and administrators,

o Be comprised of ten to twenty me mbers, with majority
not formally related to tht"‘*%-fef’fmul system (i.e,, not em-

plczy(‘r’l by ar =zerving on tha Doard of Fducation),

“li-

ERIC

Aruitoxt provided by Eic:



3

Individuals selected tp serve on the C"?mmittgv should repregent-vari-
ous aspects of the community, Y%lection should be made to refllect

- n . —;—: - _ = s : 1+ ‘ 3

broad representation so the (ﬁjmﬂmttéc‘s judgmentg will be percetved
. N . ! 1 . &

as valid by the community. .

- ) ) %

8
LW = =

i ! £ . . R :
' The Committee should find two simple planning tools cspecial-:

=

ly vatuabler, a meeting ag@nda and minutes.
i
t [ - .
1¢ agenda lists by category the general issues the Com-

- ~

T}

mittece will consider during.a particular session, (See

Sampleefgenda, Appendix I, page +1.)

:f,-

Minutes of meetings promote understanding and continuity-
of purpose and activities. These minutes need not be
‘ :

transcript-like or overly detailed. They should note:

o Major decisions

Significant accompli'shments

o

L}
. o [ssues raised for future consideration

o - Problems ldentified and requiring resolution

L4

The minutes should be recorded and prepared by a mem-
ber of the®* Committee designated as secretary. They can

be used as a record-of Committee activities as well as

for other interested parties, The list of people to whom

&
¢ h

) jthé minutes should be distributed should be decided by
U7 the Committee.  (See Sample Minutes, Appendix [, page
420
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"As'these guidelines emerge, the Goal DNevelopment fﬁ%ﬂﬁ‘littéé will be
making basic assumptions about the school district and community.

F
These are the first phases of customizing the goal development pro- '

c ok i [ ¥
: = T

fwye' again stress the importance of developing a -planning process to
v : .

comply with the law and developing an Action “Plan to provide direction,

steps [or completion and A monitoring procedure.

Customizing the Goal Development Process \

e

- . L . - — - ¥ ’ . ' . . . .
The first consideration by the Goal Development CTommittee is under-
] - )

standing the legislation and its requirembnts,

o Secure copies of the New Jersey Acpinistrabiv

LW ' \

Il
o
!
s
T

= (Cade

m

[
i

i
1

-~ . . [ o i
o Dilfferentiate between fact and liction

) ) f k] - '
# g = f"

o Fstablish the scope and parameters of the task

A

]

implement a goal dévelopment.

pa

The wecond consideratfon is planning t

T

pi‘@ie’féé while complying with the legislation.

* /ﬁ i

Collect and develop district contextual information
= {%:?" 5

]

o Draft district and _commanityrassumptions for decisions
- ‘

M Q‘t. -
sive tothe gogl develppment®process

- i(‘

ERIC
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0 Beseatch for appropriate models, mothod. o0 e e
stratégics to impliement the Goal Development
‘o Df:\if:ﬁlép:r;i goal cdevelopment plan '
- , 3
The third consideration is the pmplementation ol the goal developinent
: . ; : . H
. . o @
plang B . . = ; . £
£ F . &
. . t -

+ k4 [
o NDevelop an orpanizational =stracture (manapgemeoent system)

1
3

® =@

o Develop a r;f\c‘fﬁ:hyéﬁh!p Action Plan (sce 5;’11";5;&3 © Attion F’Ién,r .

pages 3, 17 and 3,18 of the® Roles and Responsibilitics Harrd-

. bhook'h d ‘

L i N
7 _ - sPateinent ol migsion o N . - .
. ..

-~ Ftate objectives [f N )

]

: - develop key cvents (activitios) for cach t:i)b_it,'i’lii'ﬁ"

-~  dalendariaze Iéf;y evonts . . /
' 3

N | | :

. ~ . . L o A * ' L . . L.
Thv;f’l\f,'fign’l!’r‘iitt!"l‘ might find it useln) to develop an Action Plan of activi-

svhich graphically displays—the scquence of events in their planning.

This Action Plan should include the date scheduled for expected com-

2
[

pletion or occurrence of cach major planning cevent. . When cstimating

the dates of events, the Committec sh oule carelully consider how much

© gime will be reguired to L't)!’i?{llf!f(i-;ﬂll tasks which ninst be accomplished

before 'an event is to occnr, as well a5 any reporting requircments anc

o
H

;rlc:ail{%m‘%ﬁ that have been set Torfh, (See "Action P'lan, Companion Do -
e o . -

t : = : el - 3 .. : - 3y

umert 41, pages 41-45 for a sunymary of TE I obligations for 1976

~1
-~

&
~ i !
) .
. . |
‘ i
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Dates for the Action Plan can be determincd from cither of two per-

spectives: : -

o
o

i

3
1

_ N,
pre-event planning
i

=

————

i ¢. thed determining 'when the event can be held
AN
a ° & '

vy

£

Ll

[t
-

selected for completion of

i

a. . sté_rting from. a future ‘date

goals development

S

b. carefully estimating the time needed to accomplish all
- - \ \

plaﬁﬁing tasks before the target date

"

H

¢, then determining the date planning will have to begin

Time estimates are usually tdo conservative and most phases require

= : .
onsiderably more time lor planning and review and revision than is

cognized at first. Therelore, it is also vital that all’Ac- .

‘m‘

generally r

O

ERIC
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&
i
@
1
s
o
f

x £ _ . f
; . o Fvolve into an on-going process .

. . ,
tion Plans and schedules be pt"f‘(pﬁi"(’,f] on a lexible basis =0 they van be
revised when necessary. = (Note: Sce $aimple Action Plan tor (30al +

Development on page 29.)

F i .. T _

o e -
47 .

in the preceding thr o stgps_is that of customiz-.

What has taken place

ing.
‘ 5 S .

Recognize the individuality of cach <onimunity

- ): R a
N ; i 5
o View the goal devilopmerit process in relation fo the total

: +

! . T .

P tasglk at hand e :
L] .
« .
N - [

. A ' . IR . :
o Consider a variety of approaches and weave these into a dis=-

trict plan ]

A

a

%

TheAction Plan will not only provide di rection but also dc
the district and committee, The following

to justily the action taken by

. P
]
. Ty
- - -
& } - 3
. 4 i
== 3
f
.
B i =
=




b

4

‘examples are provided only as a starter for ideas and needs of yod)
%

specilic cgmmunity, As you develop the timelina for cach d;;x jective,
he knowledgeable of the comprehensive ptan timelines, D,
‘ : g o -
In l(jl";fl‘t"li to zﬁf!’éétiv&ly develop a czu::tcsﬁﬁzedgoal approach, a I)Lil‘;‘lbi‘,l"
of goal development mode le and techniques must be considered, ‘From
our search of the literature and e:{pm'ié\nf:}s to date, we recommend a
study of the following

CGOAL DFVFLOPMENT TECHNIQUFS |

£

3. INDIVIDUATLIZTD COMMUNITY INVOLVEMENT (Sce page 28.)
= . R \

[
One ol -the-varly decisions-in-sele G:-tikn-g? a-Medelis-swhether it

: —-NETFZT—:---—

should he "'open' (community starts [rom scrateh to write

its own goals) or "closed' (community selects from or modi -

fies a predetermined list of possible goals),

£ o

Community Involvement =

" In the past, the schools usually bad statements of purpose or goals,

Once these had been i’lti"vii"lf,)};éé(l, they often became permanent and un-

changing, Because it was & ssumed that they were ''correct, ' no one

paid much attention fo them or thought to question them.

‘A
“~

1
= _ @J o
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The T& F*FProcess now requires broad community invelvement in odu-

cational g@al development hgrause the g«:féls ol any institution (whether

form, /
£ e
“ During the pabt lecade, the schools have often been the focal point-for
. g
community discontent. ~
\ & * s
. - ! H B "ﬁ .
o Taxpayers have revolted against increased school costs,
‘2&; . . , ) - - [
o Stgfienﬁs Kave shown their [rustration and anger,
. .
o Teachers have heen resistive and disillugioned.
i
Q\ Parents have become angry #nd hoktile b
! . N 3

- ».i

Board members have faced making dét:isia"EJWiLt}ijlt hdmngﬁ *ad ;ujgatc}_;-’

o

- P'
fagtual data about what the communijty desires, In such kltgatlgnkg

: A
Board members h,ave had tr;zifély n the limited t‘lats thezy rauld gene re
ate or on their own ''gidt [eelings, " Having to rely on such measures
often increases comrnunity (115, ontent.instead of reducing it,

arcls canetalke to relieve this situation is to ,J(ti\,f(‘ly‘ wm}‘

O
-

b

1

m

T

o]
o

to representatively involve all segments of the ttczmmuﬂ;ty in settmg

goals for the schools., This process can provic the Roard with accur-
= 3 L .

ate information about what the public expects. This information can,

in turn, serve as a factual base for [uture Board decisions.

T

ERIC
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The process encourages members of the community to tonsider

ol
—
o
]

b

and discuss the purposcs of education. Through this process, com-
munity members can expand their understa anding u [ what the sghools

can and cannot 1’vallat1cally expected to accomplish,
Although this procedurc is necessitated by the T&E PrOLegs, its suc-

3
)
u
T
]
]

a,technique to build community confidence in the schools will
be determined lar't;ly by ¢he attitudes ol Board members in carrying
it out. It is no way limits the Board's p rs or prerogatives, In-

stead. it provides DBoard moembers with a tool to reduce public con-
» t P

trc:vér:a:y and ¢ h*anml intercst in the schools in a positive tllr— ction.

5.

Planning a Program ol Activitics .
e S <
Planning a Prograni of Activities (sec "Rofes and Responsibilities, "

page 1.7) is enc ol the most important féspmnsibilitiss of the Goal

ﬁcxrél@px‘nent (‘ommittee. In-planning, the Committee should keep in

mined;

/
o "o involve as many people as necessary to‘é nsure ade
quate community representation in determining district
i
poals,
&I -~

o Participation should he'actively solicited,

ERIC
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K

o No one who is interested should be’excluded from parti-
= ’I )
cipating.

0 Activities should be purposefully Str’rt‘lcitured i.e., so
Jpeople just don't ''blow off.steam, ")

o  Activities should be arranged and timed to huild the inter -

£

est and enthusiasm of participants. '
« ‘g :

v
%

~

o - Publicity should be planngd to generate general community

- N ) :J '
awareness ol the project, -

“\

4

: e - AP ,
Planning Criteria for the 'Goal Development Committee

-Answeri;ﬂg the six questions that make up the ""Activity Planning Cri-

terid'' provides basic direction for planning a successful activity.

The criteria are not inclusive, nor are they.comprehensively detailed.

e e mns e e

““However, the process of dealing with them and other questions that

will occur as these are considered should help the Commiittee to iden-

t‘i.fy potential problems connected with an activity during the planning
process and to decide many of them in azyaﬂceil | )

The process of answering the following questions is a condensed plan-
ning procedure. - By resolving the questions, a group éﬁgaged iﬁiplan-
ning an ac:t:ivit;iy (a Singl%“ event) will basiially‘ béc@rﬁplyiﬂg with a pro-
cedural requirement of the T&E Process. : I

o  Who will be invelved and what are the criteria for selection’.



.+ o - How will their invalvement be solicited and assured?

.o What will constitute ""adequate'' involvement?

o ~_Why are they being involved?

What are the present and future activities in which'they are to

wﬂ\

be involved? . _ ’ ‘ BRI
o Where will the activitiet take place and what resources are
required? - - -

7

pecify Activities for Goal Deve lopment Consideration ,\
° ‘The general characteristics of the district'as estimated in the

"District Description'' (see Contextual Information Committee
on page 8). 7 C

o Preceding activities which hoped to achieve citizen participa-
tion conducted by: _

, ~

(a) individual schools o o )

(b) other community groups

A{e) the Board of Fducation

o The structure of, and response to, those preceding activities

ERIC
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e . -Significant ‘cornmunity ei}ents_ planned for the future to be

# Lo

conducted by:
' (a)"- individual schools

" (b) other community groups’
. @ ’ .
(¢} the Board of Education '(c_qntrbvérsiél resolutions, ‘bud-
--get heari 1g's, ete.),

=

) ThLe‘ti;rifle'of th;é,year: inilufﬂing:
7 (a) E;{p-é(:téd iﬁ:éather
(b) -schc;ol ca[e_ndar:"(Le'g_al holidays and vacations).
. » | o .
o inr’ﬂouﬁt of time né:i’é:ied and ,thé amount vof time a-v.ailab'le fc::r::
(@) plann%ng’ |
(b) implementatian
'(g:) .evalqation ana conclusion
o  Local resources and budget constraints
e Is the cost'of the activity (in terms of mcmey, fiﬁje and human

_energy) worth what it is e}tpeéted‘tcs accomplish?

A}




Actly&y Mgdels

- Delegates' Assembly

i
Town Meeting
- Mini-conference
e Interest Groups Int‘ermewed o o : L
=

o -@plmonnalre |
6 Public Opinion Poll
: . | : _

" These models are found in Appendix IV, page 61.

=

When dCVElOplﬁg Program of Actl'\rltles the Committee shouid be

aware of the advantages T4 dlsadvantages of each model  For exam-

®

V ple: o
Delegates' Assembly .
Advaﬁéages A strm:tured c‘:allectlon of omnlon
/ . . 5
Disadvantage: V y selective participation -
Town I\{Iéeting . , ' .
Advantage: Open participation. .

- Disadvantage: Highly unstructured and therefore requires suf-

/—\‘%

_ .
. 7
. _ <, : —
i - - = R
i .
. 2 s =




"fi.?:iernt lion the $p¢t" effort and imagiﬁatioh to p‘;‘b}not;é. Brosd con-
. tribution, :

PR A e

::C)ne object]:ve in se elec tlné any glven ar:t1v1ty madel 15 to see that it~ .
! w1ll chmblne ‘with other actlvrty models selected to farrn a bﬁ;’:a;l/ Pro—r
[gram Df Act1v1t1es that will. reach aLL aegments of the cornmunlty ag :
'mamﬂated by the T&:E 131 ocess, ;I,- ,l{lng 1ts SeLECtIOI‘l the C‘ommlttee
shauld %eek to’ Qrgamze the ggal déterminatlon pr@cess 1nta a %31125 of
phases ‘that will make it easy for aflljmembers of the c:c:mmunlty to, |
make their}input, | | -

Al

=

A simplified example of a possible sequence [6r one phase of tde Pro-
gram of Ac’:t1v1tleg"’m1ght be: ' ' - |

N S

1 A De lggatézs':;_;A;:s:'f-sen@bﬁly;' ',ngedarate"aﬁ_i’niti:—a'l v:'O‘LlEt:ti'on"'éfi'~:f’*

opinions

fd

2. A Town Meeting: To expand upon the initial collection of.

opinions

[ ’
.,

Interest Gﬁr,@up- Interviews: To gain detailed insight into spe-

cial interest goals .

£ £

g

4, An Opinionnaire: To assure a realistic repr ntation of t}w

totality of community épinion

A Tentative Report: To c:onsolidat} and summarize the find;
T o 4 o
ings of the-above

-26-

o
€



follows.



GDAL DEVELDPMENT CDMMITTEE PRDGRAM CHART R
-A;;;TIQN PLAN FDR PRQGB"AM C)F }f\c:TIV_ITIEs D

‘ -

\ | o )
: : . -*ii

‘Program Phase | - | . bctivity Models ¢

I DEVElement of| Delegates-- TQWH Meet- | In depth In- Dpiniﬁnnalre Status Re- .l
. l‘ngals 7 [ Assembly ingls) Jterviews | - .| viewby. .
B A R .'1 with In_t&‘..f; | Steering + *|
y N lestGroups |, - | Committee
. Review and Ex- DElEgafﬁ'QS‘ | Taﬁzfn__: Meet- .Dis“r:iissiﬁné : _Publiﬂ_zﬁpiﬂi Ravieé of O
pansign of - | Assembly | ingls) - |'with Inter- | ion Poll 1| Tentative
- | | | est Groups | , .- Goals by
| - - | Steering
Committee

11 Review, Re- | Delegates #Town Meet- | Discussions | Approval'of | Adoption of
vision, and * | Assembly ~ |ihg(s) . . | withInterest| F inal Goals | Final Goals

* Adoption of " | . [Groups [ by Steering | by Board of
Goals + | N Committee | Education

es cffer aptmns for the Eﬂmmittéj/kﬁ ‘choose one or sewzral activi

e, the shaded areas fepresent the actmtles that a
- ,

NOTE: “The Program Phas
. ties in'each phasg.l For l;—;s:ampl
 committee may ha‘i/e chosen,

| | :*

i,
m— . )
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(;Gm m \’mlty Ac i vitie E 5.

Thls I—Iar,\dbool{ sets. fDrth a ﬁth‘ﬂbE‘]‘ of Goal Df:.vélgpment Models for de-

-vélopin g co mmunlty partlclpatuim in go al formulation. Fach mc,uﬂel 15

“dlfférent an{ﬂ nD Flnglé [TiDdEl probably W1LL be 5u(11c1ent tC) pr oduce thé '
broad- based (:orﬁmuruty 1ﬁvolv€-ment nLeded ta develd pasetofl goalzi 7

.' that re efle t legi tzmate carnmuruty wzde unde 15tand1 ngs : ' L

D“
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| Tl
EL
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s
Ll
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pal
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I
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e
m
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oy
jon
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e
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<
b
o
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it
it
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e
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g
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e
iy
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tI‘ICt or may Lc:me-frt:m sources such as Modelog., Togethe

form activities through which to complete the goal Sétting re,quirem&g}{té
of the T&E Process. -

The’éhaiceeaf the models to be used to select activities S’hc:uvld be cus-

tomized to the paftic’:glar needs and characteristics of the iammuhiﬁyl

When LOﬂSldLllng actnntnzs it is lmpartant to r‘emember that the
.more people ggnmnely mﬁﬁlved in the goal formaticxn pt‘ocesa the bet- -
ter the chances for generating broad-based commuﬂity support fér_ the

schools and their programs.
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" INDIVIDUAL COMMUNITY HNVOLVEMENT WQRKSHEET :
EN MODEL o R INDIVIDUALIZED MODEL ., , C_L,DSED’M{;;JDELV' T
Elemé ts _ DE;ITEﬂ Elements parttcx.” ants . 'KEX El;ment

Dpen mnta,uﬁn Extendfzd to tha ;Dmmu- L CGmPIEtE this sectmn) ‘o Stegrmg Cnrﬂmlttee selected by

th t‘?l Paf‘tlﬁlpati‘ g el R ;o theBoard DfEducatmn and super—

Staarmg CnmmittLé s:t:\pased of 1 } _ intendent ; o )

representatives’ from all sectors of the 7 a‘,f/ _ e Iavitation to participate sént to

educational community . ' ¥ ' selected staff and comimunity

Needs identified by a community s\;rvéy. : V‘memhers by the 5 i;ggrmg Com- .

published in the local newspaper m1tk;ee - .

Needs“summarized by the Steering o ; ® Needs identified le Eéeirlgg Gam; o

Committee and then returned to the ' vm}ttg&,_janﬂ-prlﬂi‘l ized by Steerings

cgmmuﬂ'ity tﬂ'pl‘igriti?é . ’ ‘gomrmiltce, selected staff aﬁd

' T ERRTTET o : ) Foard of fducatlén - ’

Prioritized needs. submjtted for review, o P tired g 'b i d t. i

by the Boird @fEdu::atmn" . ° riori ized needs submitted to the
Eﬂﬂj‘d of Edm:atizm to dé\rél@p the

qu\fatmnsl goals are.then devglcrped adu:atmnil guals -

from-the prioritized needs by the - T

i R i - o - Board of. Education anhounces to

Steering Committee o " -

L . . A the pubhc that the educational -~

Educational goals. submitted for.review. -, o - _____goals will be acted upon at the

by the Board of Education ' next general meeting -- public

Education goals presented to the commu- oo reac mn allowed. '

hity for théirrjeview in-an open communi- .- 1 1 e Ecafd Df Educition adcrptmn af

ty mSEflﬂg J B : o the goals. - 7

Board Df Educatmn adnptmn of the gcals ’

Jken from "Rolés and Responsibilities Handbook. '™~ . = 7y V . '

ERIC

Aruitoxt provided by Eic:

PO
S



ACTIDN PLAN FC)R FDUCATIDNAL @QALS DEVELDPMENT -

J‘

FDR THF T&E FRDCESS

MAXWELLNEW ERSEY /

TIMELINE ~ COMPLETED

e

Steg 1 '* Baard of Educatmn appmnts T&E steerlng | .De;smb_er:-l, »
:"(..cammlttee T | / -

-] i ’ I |
| [ el ,
- - . |
N
- .

Step Z | _____.sSteerlng committee selects and' cments g@als January_l-t o

devel\ﬁpr‘nent cammlttee | o

P

.SufiEp'f% . Goals cﬁrﬁmlttée ﬂrgamzes general plans o  January 7
ol Qpéfatmn S

Step da - Subﬁqmmitfeé d&v%iﬁpéﬁcﬁtian PLaxﬁ_‘ o © January 21

. i
#

Ste'p % Si;b;t:}mrr’iiﬁté’e gejnériatasdistrict:‘d'gs'c'ripti}zn_.' - January 21 |

St‘ép 5 | ‘Ggals cammlttee fgrmulates and adx::pts pro- jgma:—fy’ 28
gram of ar:tlmtles 5 | .. _- | | R |

e

S'.teplé - Steering éDtﬁ’fﬁ' e reviews S and apprﬂveg o February 4

program of activities .

S ¢

BN 3
Step 7= " Deleg‘atés a_ssembly. o February7

Step Th - Special meeting for teachers | | Fébrua;i*y"? |

by




* ’ ‘ . - - V;_ . . : | / _::_ . TI]\/IEIIN}‘
Feébruary 8

'5[§iii‘iél meeting for students

‘-Town meeting February 9

Opinionnaire mailed February 16

A 1&&!%;:13;:1:&3 Path% - T

Step_ 9

Step 10a )

Step 10b

{

Step il,:Dx:
Stép,lbd-
égep’loe
Step 11

-on data. - -

Town meeting

 feedback

Goals committee assembles and analyzes

d:

roceed to Step 16
i

Steering committee reviews and comments™ -
_ g commiti ;

Newspaper opinionnaire

3

De Légaté; assembly

. Special meeting for teachers

Special meeting for students

Goals committee shares data and receives

i

Altérnative ‘Path--Proceed to Step. 16~

v
March 4

VI:_ |

March 18

Y
o

1

March 24
March 25

V I\fiarghi 28

March 28
Mar?h 29

“April l

]

Luooo 0

.



| TIMELINE CDMPLETEI

éﬁeﬁ’_lz Gnals cnmmﬁtee farmulates tentatlve gaal -:'-'A[:i?i‘il 15 _
R statement L RN

Step 13 _-Rﬂa Steenng c:czmmlttee reviews and camments o Apri{ 20 |
~ on tentatlve gaal staternsnt S e

Step l4a ,Délega_te:giass;émbly.  o | | o Aprﬂl‘? o o \ o

Step 14b Spéci_fa_li-meetiﬁg for teachers .. . April 20 |

:teP lde Special meeting for students "~ :Apri[ 20

StEp 140" Townmeeting . Apnm j
Step 15 Goals committee shates tentative goal . April 22 B
| . statement and receives feedback = .

Step 167 Goals committee completes final state- . . *May 13
N tﬁEI‘lt | | | A |
Step 17 StEEflﬂg ‘ZDH’H”HIttEE reviews and apprgve; o May27

gaal atatement

Step 18 - " Board E’if Eduﬁaticﬁ reviewgand halds Jun}als S ]
publlc: heamng on goal statément CE

ﬁtép 19 ﬁ_'Bnard of Eduf:atmn farmally adopts gﬂal " June 23 L

i

. statement A A

- | L1 - ! -

StEPZD T&E I‘E‘pﬂrt to NZEW Jersey State* Department o ;T.ul? 1 |
o t:sf Eduﬁatmm o |

Lo ‘ : ‘1- ; , . £ . ‘ B o %

Js




GOAL ANALYSIS

=

The reduction of the collec:ted data into a cnmpl Lh nsive set o [go ,L,

‘that fairly représen‘ta\-{g\‘}ﬁmunlty Opll‘llOﬁ need not be an ove1whelmlng
: A : SR !
task!_ L S l’. o o L : b

The _C“an‘uttee can'use two approaches Elth&‘l %;ngly or in tt:mblna—

t*lO__I'l:: )
\é " The entire Committée may choose to remain togéther'and
consider all the data as a group, or - - b

o The Committee may di‘.}ide_itsélfflﬂ‘gg sub-groups with specif-

ic assignments. .

“In eﬁ:her case, the Cammltt.:e W1LL prabably find it helpful to ﬂevelop
a Sy‘st matlc plan for analyzlng _ d clas sifying the op1n1c3n5. - An ex-
' am‘éle of one -such plan follows: - : - s
‘Step One: 3 L
Collected opinions are sorted int&two,groupé classified as *'Out-
é@mé Oriented' or "Process Griented" if both kinds of giaal s,.tate-;

. ments have been collected,

éte TWD - ’ J o :

%’ha ap1n1on5 are further sorted 1r1t<3 partiiulal sub]eﬂ: categalies

\?/W ith all Dplﬂl@l‘l.‘a addrea—,zlng -almllar concerns helng as slgnr-cl to‘the

B
. same group. .
.

o o o (

- - g .

\‘ .

‘ % CoE e s - : ' :
N :-‘:1-'} R .

[
W
—J

1}




The opinions in cach subject category are reviewed aned analyzerd

for common meaning,

Broad goal statements that i}ﬁcm*pm*att: the common meanings ol

the individual opinions are developed.

At the conclusion of this process, the Committee has a scries of

broad goals that, once validated, can serve as the basis for the com-
munity's educational goal statement, -

N

A sample list of goals grouped by category follows. The Committee

will add, e, and combind categories according to the needs of the

-

|
h

local distrlc:i? -

B
e
A

wlon
b s

O

ERIC

Aruitoxt provided by Eic:



MAXWELL SCHOOL DISTRICT

Group One: !Sﬁoic;iietgl Responsibility
. Outcome: |
o The student should be willing to face and ar:.tei:t chal-
lenges in a society

L

v

o A student should have a desire and ability to participate

responsibly in a democratic society
o  Ete,

Group Two: Respect and Concern for Others

Outcome:
o A student should be able to understand and accept those
rules which protect the right of others as a result of his

or her school experience .

E /NN

o A student should cooperate with others, respect the
rights of others, have empathy for fellow human beings,

and be able to communicate with others

i



Group Three: Self-realization

Outcome:

o A student should be able to meet and overcome changes

- and challenges in his or her future

o A student should have been challenged to the full extent

of his or her abilities; .. |
? -
i

o A woman student should be freed [rom the limitation.of

female stereotyping
e

Group Four: Skill Development

1

Group Five: Problem Salviggg;}c{ Critical Thinking

A

sGrodp Six: Attitude Toward Learning

S
Group Seven: Environmental De ds

na

|

- Group Fight: FEtc.




* GOAL VALIDATION

%

.Once concensus has been reached, go%l statements should be validated
to assure that they in fact represent the values held by broad segments
‘of the community as required by the T&E Process,

o

A

In this phase, the Committee shares the goal statements that have been
d_ev&sloped with interested members Dﬁ the community to ascertain their
opinions. These responses (i.e., ag{‘*eémeht, partial agreement,

F . 18 B

:

disagreement) can also serve as the basis for determining the relative
importance of each goal in r’el-aticn to the others, Ultimately,' this |
ranking of goals wivll be helpful to t:hé,—: Board of Education in ea}tabiish-
ing priorities for programs that truly reflect the needs and desires c;f
the community. It is immediately useful in determining the order in
which aspect(s) ofithe districts educational program will b.e subjected

to a comprehensive ''needs assessment. "

In planning this\phase of thé’:;?rogfam of Activities, the Committee
should give the same attemticf)n to involving diverse elements of the
community that was given to the initial devél@pment of the goal state-
ments, The procedural considerations and activity planning criteria
should be exactly the same as those used in planning the first phase,
h::gweverj the purpose of this phase is to assure that the goals are
trul%réprésentative. Whér\e necessary, this process may involve ex-

Possible activities that the Committee might include in this phase may
be drawn from, but are not limited to, the six basic activity models

- described in pages 42-66.



B ks .
Periodic reportfn-g of activities of the Committee is an essential re-
quirement of the T&E Process, and all reports should be issued by the

Committee. The Committee may choose to write reports sitting as a

total body or to c'stablish & subcommittee to draft particﬁlar portions of
/
a report and then, sitting as a total body, to review the draft,

?Cé_ml’ﬂittéé; however, the report should respond to the requirements of

the T&E Process as well as to specific directions from the Board of

g

Education or the T&E Steering Committee, )
A format should be selected which clearly and logically portrays the
‘opinions collected ffom community and conclusions emerging from and
: : L
through the Goal Development Process.
The content of a typical report might include:
1. A synopsis of collected opinion identifying:
a, Méjt::r areas of apparent ag'féemént

b. Major areas of apparent disagreement

c. Significant trends
B ¥

e

5

d. Clarification of some collected statements by the Com-

mittee ‘ ) : -



3

mpilation of opinions collected from the community

e

2. Ac

e

3. Explanation and evaluation of the Activity Models

4., Description, accounts, and evaluations of activities
% 3 B s
5. Description of procedures utilized in the development of the

program and planning of activities

6. Relevant statistics such as;

/,

The number of people involved in activities

Cw

The numberof g@aligtatéments collected

o

c¢. ,The number of planning meetings held by the Corhmittee.

d. The number of community activities conducted
N .

7. Specific recommendations of the Committee to the Board-of

-

Fducation ‘ . -

b a. General recommendations and observations

_il‘

b. Recommendations which require formal Board action

8. Minutes of Comimittee meetings

K}

) S , ; y .
A sample of a typical preliminary report ¢an be found in Appendix III,

AT
ol

page

-
[}
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STUDY COMMUNITY G

ESS REVIEW

T&E COMMUNITY INVOLVEMENT ‘PRD

EN
REVIEW THE PLANNUEG PROCFSS ADOPTED
. -)‘
REVIEW YOUR ROLES AND RESPONSIBILITIES
RESEARCH YOUR COMMUNITY ELEMENTS
:‘ 2
\ {
PREPARE A SET OF ASSUMPTIONS A‘B%UT YOUR COMMUNITY
z' .
LOP YOUR COMMUNIT Y-PROFILE

=
I
<
=

AL DEVELOPMENT TECHNIQUES AND

\O\

MODELS

DE/VF'LOF’ AC LSTDMIEE‘D GOAL DFVELDPMENT PLAN

DECIDE ON THE COMMUNITY'S RDLE I[N THE GOAL DEVELOP-

MENT PROCESS

INVITE THE COMMUNITY TO PARTICIPATE: j
IMPLFMFENT THE COMMUNITY INVOLVEMENT PROCESS y

MONITOR THE COMMUNITY INVOLVEMENT PROCESS

APPROVE THE GOALS AND OBJECTIVES DEVELOPED
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APPENDIX [

MAXWEIL L PUBLIC SCHIOOIS

EDUCATIONAL GOA{L DEVELOPMENT COMMITITEE

4

Meeting Notice

DATE: Tuesday, February

TIME: - §:00 p.m.

PLACE: Board of Education Office

Sam

ole Agenda

(1) Review minutes of January 25th meeting

(2) Final review of plans for Phase I and sub-committee

1L

progress report

(3) Plan proce: 're for analysis and classification of goals

gathered in Phase [. <

4
Ez}:;k:




MAXWELL PUBLIC SCHPOLS
. MAXWELL, N.J.,

Y

EDUCATIONAL GOALS DEVELOPMENT COMMITTEE

Sample Committeé Minutes

=

The fifth meeting of the Educational Goals Development Cc::n}bmittee was

held":at 8:00 p. m., Tuesday, February lst at the Board office.

Present: . , o -

Y
;
ki

Absent: * - . I

were changed as follows:

Plan of Action (Target Dates)

b

February 15 - Meeting
Review and analyze reports of findings from sub-committees

responsible for ﬁélegates' Assembljr, _Town Meeting, and

Interest Group Interviews,

February 22 - Meeting
Develop and approve draft of Opinionnaire

Coﬁzplete mailing plans .

Receive draft réportg of findings from sub-committees, Phase [
March 1 - Meeting
Approve Report of Findings - Phase I

Plan Validation of Goals - Phase II

o - S

5 ' | SN
I

En




Final Plans for Phase I: Gathering and Analys1s of Commumty Gpmmns

Sub-committees _ré(sponsible for theEDelegates' Asse’mbly, Town Meeting
and Interest Group Interviews reported on final plans and arrangeﬁients
for the activities to be conducted during the week of'FeBruaryb 7th.

'?7' ____reported for the Delegates' Assembly Sub-Committee that
over 60 community groups have now responded affirmatively to the
invitation to send repr’ésentatlves to the.Delegates' Assembly. Analysis '
of the résponae pattern indicates that this represents an adequate cross
section of the cornmumty, Selection of students for the Assembly has
been comple ed, and selection of teachers will be completed at the
sub-committee meeting scheduled for February Znd. Also at that meet-
ing participants will be assigned, to groups and group chairmen and

recorders will be a551gned

i

R reported that the Town Meeting Iz;la,ns have been finalized and
that all phys’icél arrangements have been made. The problem of
leEiliEi}y was again discussed, and it was decided because of the ma
adequate press coverage thus far to, aﬁgment the notices being sent
home with children by placing paid agvertlsementsqn the two weekly
papers.this week and in the daily paper during the two days prlor to
the Town Meeting. ;The possibility of a bulk rate mailing wa’s elimin’aa

ted because of the lack of adequate lead time.

1= andT " reported that the planéifar the Interest Group.In-

4
terviews with studengs and teachers had progressed well and that they
e

had received the complete cooperation of the prlnclpﬁs in arranging

invitations to be

*

details of scheduling. The \evised plan calls for open




_issued for afﬁer school grmup' interviews five days in advance. There is
still some concern that this may result in the lack of representation

of some intéréxsgts, particﬁla:gly of students and faculty who mafbe in= «
volved in é-xtra-&ur—ricular activities. The Committee agreed that the
plan should be 1I‘r‘1pletnented as is, and if it is found that there are pro—
"ble;‘ns, additi@nalﬁinte rviews can be scheduled at times When it w111 be
convenient for the students and teachers in quéstion to atten;l.

Plans for VAﬁali'ysi and Classif ficatio 717‘1 Df Goals

The Committee reviewed and dpgrmfed the pf@cedures for the anilyms

.andiclassifir:ati@ﬂ. of goals by the Suh—(:@mmlttees t;;at had been pre-
sented January 25th. It is the 5@1’15@ of the Committee that the Record-

ers will play a particularly significant role in this process and tHat if

they follow the directions they have been issued, the process will be

greatly facilitated.

Important Dates

FFebruary 7th - Delegates' Assembly, 8:00 p.m., Junior High '

School Auditorium. By Invitation only.

February 8th - Interest Grnup Interviews, 3:15 p.m., Selected

St:hcmlsi Open invitation to teachers and students.
' ¥

February 9th - Town Meéting, 8:00 p.m., High School

. Auditorium. Open invitation. Everyone welcome. Please

come !
February 15th - Next Meeting. Review of fmdmgs begins.

Th; Committee lduaurned at 10:25 p.m.

Respectfully submitted b




APPENDIX II

1.0.0.0. 3CHOOL DISTRICT DESCRIPTION FORM

. & ~

T.fl.D, 0. 'General Characteristics

1.2.0.0. School/Facilities

1.3.0.0. General Population

1.4.0.0, Student Population .

This is a detailed instrument to use in collecting information
for the Community Profile. Items should be added or deleted

as deemed necessary by the committee.

<

e

o
Jd o

-53.




J’.I

.0 GENERAL CHARACTERISTIC

st
fu—
=

—
—
.

e
.

=

School District Name

A
"1.1.1.2 Names of all municipalities within district boundaries
1+, 1. 3. Type of municipality

[.1.1.4 Name of county and state ~

r—
—_
.
gy
WL

. Geographical location of district within §‘taté and county

School District Type and Plan.

™ O
.
—

District type by grade divisio’n‘-(ii e., elementafy, elemen-
tary and set’:andaryi ‘secondary) o
district type by municipal/school district relationships

i, e. 1ndepf;11dent consolidated, regmnal)

¥

Lk [
o [
— =

District plan (e.g., K-8, K-8-4, K-6=-3-3, K—%»%, K-6-69

3.0 School District Setting

1.1.3.1 Community typE (i.e., inside a megalopolis (more than
500, 080, inside a large city, -100, 001 500, 00), inside
a medium size city, 10,000-100,000, in a suburb of a
megalopolis, in a suburb of a large city, in a suburb
of a medium size city, in a small town, under. 10, 000,
in an open or farming community) '

1.1.3.2 Percentage persons living in an urbanized area

—
p—
‘:w‘
Tw

Iype of minicipal gDvernment

U

1.1.3.4 Distance to nearest large city or mégalopolié

1.1.3.5 Distance to nearest teacher training faclhty assomated
with an institution of high education *°

“1.1.3.6 Distance to nearest entrance/exit of the closest -

major hlghway ’ o o R

1.1.4.0 School Dle:trlct Coverage and Property D1St1‘1but10n
1.1.4.1 Area in.square miles -

1.1.4.,2 Number of distinct papulahon centers within SD boun-

daries




. 1.4.3 Total number of parcéls of real praperty

il

1.1.4.4 Percantages distribution of real property (i.e., % vacant
and farm, % commercial and industrial, % residential

‘and apartrnents),

[
=
F
‘Lﬂ

5 Ratio apartments to residential parfzéls
1.1. 4.6 Ratio of single to multiple dwelling units’
1.1.4.7 Percentages of non-owner occupied d\ife,lling units

-1.1.4.8 Densify’ of population per square mile

1 1.5.0 School Disrtrlct Valuations

1.1.5.1 Prior net valuation taxable- County/appartlanr’nérlt
-valuatlon (1‘970)

-

1,1,5.2 Current net valuation ta}gable Eéuﬁty/appili‘tlél‘lhléﬂt
valuation ‘

1.1.5.3 Percentage change 1970- present appcjrtloament

- valuation o » . i '

1.1.6.0 School District and Municipal Taxes

1.1.6.1. Gemei‘él tax rate per $100
1.1.6.2 Sfate equalized tax rate
"1.1.6.3 ‘Number of public taxing 'agexﬁ,cies within the county in
competition with SD for tax dollars
1.1.6.4 Prior total school tax rates, 1970 (AV) l
1.1, 6. 5. Current 10(‘:31 district schoel tax rate (AV)
1,1. 6,6 Current regional and c:onsoll-dated school ‘ta}i rate (AV)
1 1. 6.7 Current total school tax rates (AV).
1.1.6.8 Percentage current ;%chc:)ol tax rate to total rate
1.1, 6. 9 Percentage 2hé£ge 197D—presént tax rate

1.1.7.0 Municipal and School District Expenditures

1.1.7. 1 Prior per capita ﬁﬁuﬁi:ipél expenditures - 1970
1..1.7.2 Current per capita municipal ei{penditufes

1.1.7.3 Percentage change 1970-present per caplta municipal
E}ipendltures -




1.1.7.4 Percentage expenditure for mﬁnicipéliﬁy

1,1.7.5 Percentage all expenditures fglxr school

1,2.0.0. + SCHOOL/FACILITIES

1.2.1.0 Number and andlt}gms inBui‘ldiing by Gr%de Fsapge
1.2. .1 .1 Elementary buildings | ’ |
1.2.1,2 Middle/Jr. High School
1.2.1.3 Senior High School

1.2,2.0 -Classroom Usage

1.2.2.1 Total numbezr of classrooms. by= building

[0

1. 2. A Nmber of classrooms used ,by building

1.2.2.3 F’ercal‘ltage of classrooms u,sed in district

s
I
i

1.2, 3.0 Buﬂdlngs Us age .

[

.2.3.1 Nu:mber of ses smns daily use by building
% 1,2.3.2 Current neeﬂ'by buﬂdlﬁg for addltmﬁal facilities
1.2.3.3 Prgjected need fDI‘ addltlonal facﬂlt:,es - 1980

1,2.53.4 Intentmﬂs to mamtam, abandan, add- c:m., or renovate
by buﬂdlng ’

1.2,.4.0 School Revenues

1.2.4.1 Total revenues

1.2.4.2 F’er:entage state aid !

1.2.4.2 Percentage feﬂe:ral aid
1.2.4.4 Percentage local aid
1.2.5.0 School E‘}:pendltures
"1,2.5.1 Tc cal E}:péﬁdithES '

Percentage administration expenses
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1. 2. 6. 0 'Euslng Pragram

L 1.2,6.1 Percentage expendxture for busing _
1,2.6.2 »Percsntagg students bused -
| ‘1.2.6.3 Méﬂian disté;ncze studéﬁztg are bused ’

.3.0,0. . GENE‘RAL F’C)PULAIICDN

1.3.1.0 Po puLatlt‘;m SVIEE .
ia 1.3.1.1 Prmf papulatiaﬁ Ei-ié in ‘distriét, 1970
.1-.,: 1.3, 1. 2 Cur I‘Elﬁi papu}latlah élzé ‘ | #:
1.3.1,3 -Percentage r:harnge 1‘970 present in pc:pulétmn slze
1.3. 1. 4 Prcje cted pe ;centage iha};ge in papulatigﬁ size 198@5
‘ present - A : ‘ : :
1.3, 1.5 Net migration _.it“l/ out - 2
1. 3.2.0 ga\;iaﬁl/fE;hnig;G;fcjup ggmip?isii‘tiég
" 1.3.2.1 Prior facial/ethnic Eéﬂip@sitiﬂi"l,n 1970
1.3.2..2° Gﬁrregt racial/ethnic group cornposition
1.3.2,3 Pe fcentagé c:lla;ng'e 197 Djpresémt in non-white population
3 2,4 Prcje cted perce ntage change in ncxfxaswhlte population, '

1980- present

1.3.2. 5 Proportion of persons in dlatn ct whase pllmaly language
"is not English N

1.3.3.0 Age
1.3,3.1 Prior ags distribution, 1970 (i. e,-; under’ 5 years, under
18 years, 18 years. and over, 50 years and over, 65

1 - N 1

years and over)

1,3.3.2 Current age distribution

1.3,3.3 Proportion c}f school age children
1.3,3;4 Prior me dian age 1970

‘Current ‘r‘ned‘ian agéb

5
1.3.3,6 Percentage change 1970-present’ in median age

1.3.3.7 Projected E‘lial’ltﬂgﬁ‘ chan{,{@ 1‘?80 resent in I“héﬂl‘in age
_ P p E
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Percentage hauSEhalds: with twd working parents

\I:J],

‘lf}\fg a,nd/t)f' work -,

Percentage school years complete d for. persons 25 and
over (i.e., less than 5years, 5-8 years, 4 years of

‘high school or more, 4 years of college or more) ,

Median years of-educati on

Isﬁiﬂv Income

Psrcéntagé families with income (less than $3,000,
$3,000-$4,999, $5,000-%6, 999, $7, 000-39,999,
$10,000-$14,999, $15,000-$24,999, $25,000 or more

Median Family income white _

Median family income all others

- Per capita money-income

Percentage recipients of public assistance

Housing 7 . . ' ‘ -\
— i N
Drior year-round units 1970 R v ‘

Current year-round units

?arcgnta‘?gé change pzé sent-1970 year-round units
: A :

Percentage rental
Percentage éwnefagééupied
Median number of adults and children per héﬁ‘sgéslé

Octcupation

Percentages in occupational categories (i.e., manufac-
turing, wholesale and e tailitréds, services, educational
services, construction, government, professional and
mana‘ge rial, sales.and clerical, craftsmen and foreman) -

5

F rce ntage unemplayed _ L =

eagraphlc emplayﬁlent patte rn pe r¢entages (i.e. ,. work

\7..11‘1 district, 1- 20 mlles,_ED A0 fi’nlés, 40 or more miles)

Pe rce ntage of stude nts who Igmam mi&’drnmanitu to



174,00, . STUDENT POPULATION
1,4.1,0 ~ Pupil Enrollment Data

*-1.4.1.1 Prior preschopl census for 1970

1.4.1.2 Current pfc school census R
1.4.1: 3 Peraentagé change in prescht:gl censgs 1‘970/1976
1.4.1, 4 -Prior average daily attendance figures for 1970

- 1.4.1. 5 Cur rent average daily attendanca ugures by bulldmg
. and grade :

=

:1 4= 1.6 Projected percentage change in average daily attendance
f’lgttl‘és for 1980 ‘
= ) - : 5 ',,_:"
4 7 Percentage chfange in average daily atteg;ianc:e 1370
1.4.1.8 Pr ic:xr non-public school éveragé dailz‘ attendance figures’
4 9 Curtent non- pubhc 5{:1‘10@1 average daily attendance
f1gures , o - .
1.4.1:.40 Per cegtagé change __f?ﬂ)sprés ent in a::nr—publié _sk:hocxl
(ADA) e S - e

1.4.1. 11 Percentage transfe rs to and from non - publlc schu::c:sls
fo1 1970 and present .
4.1, i‘,f--fEf;?_r-QEnta,gg drop-outs
1.4.1. 1}3 Percan‘t age students who go onto higher education
4.1, léfré portion lc:sf families in district with at least one school

age child

. 1.4.2.0  Enrollment by F’g ace/Ethnic Group by Building [e.g.,
Al-American indian, . ;%g Asian Americdn, BL- Blaél
E’:;A Sgams}— Americ arig WH White, OT'~ Q;her)

2.1 Prior enrollment flgures for 1970 by mqldmg
1.4.2.2 ﬁurrent enroliment f1gnres by DL‘IId”nﬂ’i

L, 472.3 Percentage :haﬂge in non-whi tE Sarmllrnant flgures ‘
- by building L ) vy :
1o4.2.4 Eraje crod percentage changs non-white enrollment
figures by building ' '

El
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el

Enrollment by SD::LD ECDﬁDTﬁ%E Status by;Bulldlng (e.g.

4.3.0
P-poor, LM-low middle, 71(471\1 ~middle, UM-uppexr :madle}
1.4.3.1 Prior eﬁi‘@llment for 1970 :by: buildinvg
1.4,3.2 Egr enrollment b}f bulldlnﬂ | -
l.:ﬁ‘ 3.3 Perﬁentaﬂe change in pc:)a:r studénts by bu11d1ﬂé
4. 4.0 ) ‘5 71‘]:175;11@&1 District Transfer Rates o e e
1-4 4.1 TL;I'EDV&I‘ ra—te fDI,l??D ' R
1. 4, 4.2 '.TL_i-nf:wer rate ‘For fast yeaf
4,5.0 Miscellane Gusf&itgﬂerlt Clas S:Lflcatmn
1.4,5.1 Pe rcentage Enrallment by EE}E by bulldlng
. 1.4,5.2° Percentage.''special’ shuﬂents
1. 4. 5.3 | Percentage students bslcw‘ average (nénalét:a\l no rms)
s m bas i maths};ills by éuildigg / ‘
1.4,5.4 Percentige stidents below average (non¢lotal norms)
in basic skills by building
: 1%5 5 Pe i‘s:entagé "gifted” students o
J / .
e >
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\{A}{WELTL SCHC)CD STEICT

MAXWELL, NE W JERSEY Y

PRELIMINARY REFQR’T OF A

'GOAL DEVELOPMENT CQMMITTEE

- From Tahuary‘ 21-to February 4 the E‘ducatlénal Gaa Devefapmént

Cammlt*‘ee met twice weekly to plan Lar the Delegates Assembly,
SpéClal nte rest Grgup Interuews, and T‘own Meeting wh1ch were ht;ld

'dqur‘ig t::“le weel«: of Fébruary 7. The le]:pDSE Qf these act1v1tlés was to

' ujvti\Lve f:c:xmmunlty members,' students a_nd._tzeagh_erg in developing: and

suggesting educational goals,

The Delegates' Aggembly required much advance planning. ‘The major

tass( iny ilved was the selection @f apprg}:lmately 110'delegates, follow- -

-
ing a 3;151 f@rmulgs 66 camm_gnlty :z?embers, Z; tgachers, and ZZ stu-

dents, This proce€ss wasg, carried out in several steps:
: . -

hS

1, The formation of an invitational pool from which the d le gatés'

were to be selected,

a. E'}%eﬁ;}f‘fg’fl{nown organization and interest group was con-
E tacted by mail aﬁd asked to [urnish the narme of one or

two members Who m¥ght be interecsted in partmlpatlﬂg

in the Delegates' As z:mbl}r



‘b, Fa ch member of the Committee subritted a list of approx-. -

tnilng to achieve a bal nce d J:Epre—
' sentatmn of all gro péﬂ

- imately BD namesg,
in the tammmity-»sgeagraphic,

réc::ial, 1deol¢3g1cal sducational and vocational. .. . ~

- ¢. The Committee's student representative contacted SSLhigh ‘
'school students who represented diverse viewpoints,

d. The .Student Council at the Junior High School drew up a
list of students Whé represented various graups in the
school, |

e f—\ Llst of teach ers and DthEI‘ staff member’s was drawr‘l up

acccrduﬁg to the T'able of Rand@m Numbers ~The list was.

. composed of 10% of th% sf;a,ff szeaczh‘ school.

) Eac:h persgn oh the l1st Df c:Drnrnunlty members \vas contacted

by mail and/or teléph@ne and asked if he were 1ntereste”", lﬂ

2
participating in the Delegates' Assemb!;y;..;.E‘y;elj‘l_tqallygt a list
of approximately 300 possible delegates was compiled. The
students were contacted personally at their respécti\fe;schoals,'

The teachers and otHer staff members were contacted by the

Board office,

The selection of delegates

a, The 15 h igh school Students WhD azceptcd thc Commlttee CI

o)

1n\f1tat1c:m were all 1nc:l.udfd ds delegateg SE\!EH atudents



_

at the J‘unu;n- lugh school were selected to represent

var;@us 1ﬁterest5 and baékgrounds

e ¢ L :
b, All teachers who accepted the Committee's invitation
were included as delegates.

.c, Since there were man?nnre ar:ceptancés from the one -
) ' particular area than ffo the rest of the tOWl‘lShlp, its
5 ‘ X

residents we Té chosen separately.- All those fram the
Dther areas‘'who 1md16ate:ﬂ a Wllhﬂgness to partlt:lpaté Ag,f»:‘

if.feré 5\éle¢:ted asdel egates. RESldEﬁtE from ath are-as
were chosen to gr«ie as close to a propmrtlonal FEPIES?I‘Ita=
) tmrx as p@SSlbl_E. The 111‘1&1 SE[ECtan mcluded 33 from

: F: P and.SS f—fD the other é,i' f the townshlp. Areas

Wllith laLkEd representatlcm were B GU K T, and the

traﬂér‘pa‘rks, “althc;ugh invitations had been sent to r231= .

PR

dents c:\fdcﬂme QE these places. .

C)nce thr: dEl;g s had been Eelectad éy were dlmded 1ﬂtD ten grcmps
kcz: Lunts Df 11 pE’DplE  The Drlginal 3.1-1 campa%‘1t1®n=—c1tlzens;

téachers ‘and 5tuf1cnt5s§w'as malntalnﬂd within each unit,

R

Lettaxs WEre s t{‘()"ithe delegates to 1nft:1 m them of thmr cE‘LECtiDI‘A

and the datt ar‘.td tir'n asse ﬁbly.' Letters were aLso gent té ' .

i_thg limi-

those péDpl"E}‘ \vhg-w e ‘not Eeléited to P*{plalﬂ thL_‘leaaal‘lS fi



The next step for-the Ct::mrrlittéé&ias the se.léctit;n of anit facilitators
and ,I‘EEVDI(:I;EI‘S for the assémbly, Eighvt.mérﬂbers of the Committee
f{tzlunteeredrtﬁeilf sevices as facélitatéfsj sirice it T;Efa-s._.félt ‘that thefj:_ '
were more familiar’bivith'thé process than anyone else. V C).I‘lé rﬁer’n‘ber
of the School Boa rd - and Gfle/;\gource teacherf, bcﬂ:h ncngmembers of
the C‘Dmmittee were recruited to- flll the two remalﬁmg places. - The
facilitator's _]Elb Waa to aid his unit in its dlSC‘LlSSlDﬂ of educatlaﬁal
goals and its Enrnﬂilatlor& of a list of desired goals to be submltted to

V1

the assembly as a whole - The Chalrmag of the Committee wasf'%ghgsen

to act as Assen;bly Facilitator.
o4 : ’ i'f“
Membeﬁrf— :jf the League of Women Voters and EE‘¥EFEL chstr:u:t teachers
were réquested to serve as recorders. Thez,r tas%ﬂvag ta re:ord gmal
;tat;ments and the vote cast for each’one. A training ses smn was hgld
- fDr the far:lllt tor/ s and. I*EEDI‘E](;I‘S during Wthh thelr respectlve roles

were exp lalned.

Ihe I)LlégatES A embly was held at the juni or high SihOGI on. Fébru-“
ary 7 Apprgz-s.l,matély 70 people attended Each delegate was glven a
packet explalning, the proc ess. After a brief 111t113du(:t1131‘1 by the _As:;erns
bly' Facilitator, the delegates I‘ép(j_i“(tiéﬂ to theiru_ni;t meeﬁ‘iﬂgs,ﬁ;\rs}hiﬁhy
were held in ciéss.;‘aamsi One. facilitator and one l‘ECDI‘CiEI‘ were
asgigneil to cach uniil:! The unit meetings took appraxi-matelf 1-1/2
hours Irzlnthi; time, the delégatés disc’us sed the S't‘atémentsudevel’.éped
Cin thfll unit and voted upér’l thD%P gaal statements to deterﬁmné Wthh

gﬂ‘il% they, as a giaup, [elt-were most 1rﬂpcrtant ‘A leader ‘was elecs

ted from the nmt WS rTlLfI‘Ib('_l'%hlp ttj represent them 111 the genaral assem-
r. . L :

:‘bly. The goal statements in cach unit wr;’s_y_rg;;;,fepfaﬂu:gedss o _that:all :

- '{]4‘;‘




units could review them. At the end of this.stage, the entire assembly

reconvened in-the library,

D;ring;tbé Einél stage of the a embly, the eLacted Leadvrs sat in a

semi —c:i-f;ilé with theif constituents bEhlﬂd them. C)nly the elected lead-

srs and the Assembly Famhtator addré-?,sed the floor. The one E’}iéepg
: tmn to thls rule was the use. of the "h,ot seat” izvhlch was c’lemgﬁed to

: alLDw aﬂyoné to speak hlS mmc’l Whenever‘ he feLt S0 1ncllned w1t11aut en-

" The- pn:u:edure uged in t’he general assembly was su’rular tC! ‘that used L
. in the unit meetings. Dfn: at a tlme, the unit leaders presented theu: g
group 's’ gaals fc‘:r chsmls sion refinement and eventual acceptance, re-

jection, or. tablmg. Although the assembw was, schec’luled fr:)r only one

mght t::mly one gf:sal per u_mt ﬁad ‘been dlSCLIESEd by mldmght and the '

_delegatés ‘voted to returﬁ the né}:t evemng to CDI’lSldér the rema‘

g g_oals.’ _

b

=

el

.On Eebruary 8, about 50 deLegatea returned tD the Junmr high- gr:hr:)ol
- --lelary- By a Tew mmuﬁes sfte1‘~m1dn1ght 37 goals had been adopted

by-over 75% of the ass Embly, and 11 others by a majamty
Itis also noted that theré was a concern on the part of some of the par-

ticipants that thé‘ré@mmunity should continue to be involved in thapfoé

el 7 _
cess by which thesﬁgaals are to be achieved.

Thc Special Inter E‘.‘;i: Group ggggrviews were planned around two \

/

gr@upﬁutéac}hérs and students. Studtjnt palt ipants were sclected at




randam for studerlt boz:hes of the h gh schocﬂ and ‘\l:\h.a .Tumc:r H1gh
: wh\le faculty partlmpants were selegted at 1andom from the dlStI‘lCt
*‘persgnﬁel IDStEIS. Spemal attentmn wa“s >§1v5ﬁ to assure that names
A sele\zted dld not dupllcz:até thDSE selected for the Delegates' Aasembly
Whex} this happened, the next ﬂame on the list belaw the one selected
:was chaseri All other selectlon and nDt1f1c:at1@n procedures were the

. same as thcse deszrlbed for the Delegates‘ Assembly. v

"Once the ;iaf.r’tic’:ipants héd been :selécted' they were-divided into- fou%

'grcn,lp':. of 11 accardlng to the follmvnng classﬂlcations o

s T A e - . = - - T
o High school students . . ' T o
) j’m{liar high students

, o . ke R R R § . . 3_7

o Sezﬂntﬂary schcol teachers

2 3 ’p- Lo ’ ° . )
.Flementary school teachers . : .
F-éuf member; of the Committee vélunteered;‘tg act as facilitators '

Wh:tle volunteers fromthe League of Women Voters agreed t(‘j sarve as

‘recorders, A training session Was ‘held far the facﬂltatori and recards;
pErz‘tlve rales were e:{plalned o

L . 4
] : c

ers during Whli;h thElr.r

The 11‘1tE’1‘V1€W5 W&I‘E held at tha h],gh schoal and JLuuQr high scht:ijl
Fébruary 8 between 3 DD anr:l DD P m._; Earz‘h grmup dtilized the ”C’:Dal

‘Solicitor Farms” durlng an 1r11t1al perlt:)d and follmwed this w1th discu

sion of ;tatements developed in thélr group and a vote to determine

o

which goals the group felt were mgst important, S

“6b=




The goals developed in each group were forwarded to-the Cémmit{:ee T

for analysis and classificiation.

- I‘he Town Meet1£ was planned as an péﬁ meeting with ahyx:né fl’(’i\t’fl

-

the c:ommunlty' free to partmlpate. Invitations. were sent hcme W1th

_ each student in the dlstrlctp, and HDthES were plaéed 11‘{1{ the pre 58 fDr

two WEek:: [31"1131‘ to the meehng 1nv1t1ﬂg any@ne 1ntérested to partlclpate.

- Lo E s g

The (?hairman of the Committee was selec t d to serve éé;vM’cderé}tor of

thie’ meetlng and the COmmltteeﬁas a whgle forged a paﬂgL ‘tc::n pr”ijvlde L

bac:k \ip féSpDDEE 1f ne&esfary A Ct::urt repmrt ;) ,w‘a-_s—f;mplqyed to.

== .

record’ the proceadlngsi

The meeting wastheld February 9 at 8:00 p.m. in the high school
‘ iéuditargiufni 'The Moderatar Dp?l‘léd the meetlng Wlth a bmef sfatament
.explalnlng the purpases cxf the r‘neetmg and I‘EQQESJZLI’IE Ehat paftlzlpants

set forth their stateménts in a pt:s;tnfe and f:t:mstructlve fashn;xn rather,

The snowy weather was

"than as spemflc Eamplalnts or cr 1t1c1srr15

prgbably a fac:tnl in holdmg attendanée down to abaut 150 but cxf thos

nearly '75 addressed tﬂe meeting o *

i
i

"'-'It shi:u‘ld' be nétéd that the tone of the meeting was viewed by the Com-

’ ‘mfttee as highly pO*%ltlvf?. A numbef— of the participanté also indicated
in théll’ staternents that théy hi\ped effnrts would be made to ‘continue

to 1an3Lve them 111 the process by \’Vthh the gaals are ta be aghleved

=4




Futyr éF’L 1‘15 of- he Committee -

=

1 A Erlthué cif the prc‘:cess rﬁadel used in the Assembly, knawn

as-"C'Qpcensqs' " and of the structure m@del the Delega‘tes"
Assemhly itself, Wark has already begun on these crlthués
Wlth the hopé af 1mpr¢:v1ng the techn1QQés far the ne;{t Dele- . -

gates' Assembly. L .

AA study DI the callected g@als, prﬂcess “whi’ t:h w1ll 1nt:lude -

,,-;;lu

ﬂielr anaLy51s and ;:Lassaflcatlaﬁ‘ "This’ Study wz.Ll rESL_llt. in a

e )
P -

more fg;srmal_ﬁvrepcrt, .

UL i'v‘fﬂ;
Y TN ..

3, Arrangu{g a second phage of Eelégaﬁes'h Asseﬁiﬁhly; Interview-
-ing Interest (S"r-élups, nd Tawn Mee;tlng to be held in the Early.

L sprlng to valldaté the CDLLECtEd goals, 7 S

i F

4, - An "C)pmmnnaue” in which. 'Cﬂlléc{:éd goals will be -su*brlriitte&

,*;

to the enizlre‘cammuﬁlty w1th the Qgpartunlty fc’:r ea::h cltlzen

5, !

- .
i1 : | f\
c‘}- :' 4
L
R g
s i

: o
Y
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APPENDIX IV

SAMPLE ACTIVITY MODELS

FOR STRUCTURING COMMUNITY INVOLVEMENT

Four suggested models for the development and structuring of commun-

i

ity involvernent are presented on the following pages. They are:
o Delegates'. Assembly

o Interviewing Interest Groups

o Mini Conferences -

L

o Town Meeﬁfﬁgs i

In essence, these models are designed to pfovidéﬁprqgé;durés that
will reach out to péépié and bring them to the point where they can be
involved in activities‘that will lead to goal development,

Appendix V contains models of processes for goal development,




. “The number of subgroups will depend on the total number of partici

B Et.;‘fgctgrggfithlé Assembly

SETTING UP A "DELEGATES' ASSEMBLY!"'

FOR GOAL DETER MINATION

i . L

A Délégates' Assembly” cag be organized and coordinated by the
Goal Development Committee or a subcommittee selected for the pur;
” pose, inFLuding a cross representation of students, teacher.. ‘?’i;j;ﬂ com:
milnity’ t:iembers (parents, taxpayers, and business and civic leaders,
eta, ) The Committee contacts local imtérest groups idantifiéd in the
Community Profile and urges them to elect or appoint a representative

to the Assembly. REPTESEﬂtatLVE‘S are invited to attend the Assembly

where t:hey divide into workin ng su ,bg oups for discussion. Discussid

pants. There should be between 10 and 15 deleg. .es assign&ﬁﬁt\@{.eéch
sub-group, and each sub-group should include representatives Qf}ﬁu;
ofes

dent, pro siona’, r-ucational, and community interests. FEach sub=;
p Y :
group should have & chzirman and a recorder, y

e

Ciﬁairf‘nen have r¢ ionsibility o facilitate sub-group discussion, The

chairmen must be familiar with the purpose and p;ﬁ:c edure of the cag‘ﬁy

i

.-‘,,

- ference and }‘Tlu%t be able to explain them to 2ll participants. The

[

.chairmen. 5h@uld a‘tter‘npt to guide comments Wlthlﬁ a Ieazt:mablé con-
text but should not atternpt to mf[uenre the Gpmlans e%ipre:, sEd by the

participants., All opinions s hr;m, Id be lét‘ZDl‘dEd in the SllbifFD!JpS by a

i

designated recorder who reports, subgraup decisions to the. panel.”
R - o ¥ ) ;}]H

=70=



The panel should hear and collect the reperts of the group discus sions
p L P‘? e g p

and have them consolidated into a report of findings, ' Panel membel

should reflect impartiality

though representative of interested ¢

and objectivity in collecting all delegates! opinion

2 .

pusd
iyl

and summarizing
&

those opinions in a report of findings.
&

1z

oncduct a "'Delegates' Assembl ~'¥you must he sureyotthave before

i

! o T o
. \ —

Lo A ph}:‘si;ﬁyal“'-fa(':ilit‘y that is c;-éntr-ally located, and one that can

[

accommodate several liscussion groups.

enting iderztified interest

i s 5] . o -
groups solicited to participate,

& - Id

3. YA convenient time lor many people to meet.

‘
t

i, Food provisions for the particigants. (‘Dptiaflgl)

s
I

5. Some publicity, through the schools and mass media, and in-

éroductory material sentto the délegates prior-to the megting,

@

6. A prepared method to clearly explain purpose and procedurc

i

and to organize subgroups quickly,

7.. A chairman and recorder designated (or each sebgroupin ad-

o . .

ERIC

Aruitoxt provided by Eic:



8. A panel prepared and committed to hear, collect, and report

the subgroup opinions. ’ , o

9. A willingness to discuss your schools.,
I3 é : s

i
10. An honest and sincere concern for the student as the source of

. your interest in the sc hools,
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AS AN ACTIVITY FOR GGAL DETEBMINATIQN

les cription
Interviews with Interast Gxaup'” invelves a serieg of ﬁgeetiﬁgé with'
ariaus‘ic‘lenti fiable local interest groups. Thgse may be grrangéd and '
cordinated by the Gozl Deve lernent Committee or a subcgmmlttea
iaide lines: statlng pgrpsse and suggestirg procedures should be distri-

uted to all idéﬁtiﬁ:able groups: both [ormal and informal. Project

b

cozdinators meet, with the various groups who agree to pa fticipate in

12 goal fléfi&l’ﬁﬁinatién program. The coordina "“"1'&;?&1\'6 the opihions
f pa::h 1111:@1‘:3:1: gn:mp anc collect a.nd report those C)p1mon: RE—PTEE en-

1tives of student, prcfesgl@maLzeducatlaz‘ialr and community 1ntere:t5

hould be.invo lved in all levels of the project,

he Coordinators

i
—t .
H-'
=f
.
\'““u
A
by

e Lﬂorfllnators identify 1r|tf:réat groups and solicit th,ezlr involvement
| the project, A coordinator should be am 11’1(11v1dual who can effective-
rarticulaze, IEfLec;t 1ﬁ1§alt1al1ty and objectivity in coor dlnatmg dis-

1ssiohs, and WhD can he depended upon to rgsp@nsﬂgly c:c:mplété all

spects of an ass_gnment, The LDDIﬂlﬂafDl‘fﬁ meet with the various
e ] P e L
roup s- and: : R 7
L

l. Explain the puypose and prm:’eduéz}e, of the "Interview, "
k 1%

2. Hear and record (by a predetermined method) the @gxiﬂi%ﬂvs ex-

pressed at each interest group discussion. The coordinators

! L

,should attempt to guide cormments within a reasonable context;




but should not attempt to influenée the opinions E:{pres sed by

can Lgiulaté and colle a
S5

C“payticipants. f' : : 'fli;ita_,_@:df
‘que-;tu:ﬂnmre dLﬁ’lng m. fD“(’JWlI’lg »éar:h group's 615 ussion,

The tifme . - S ‘Llatiorl ui thl:ﬁ form will dcpend upon the_

m;th&'d " Leaelcrte < ¢ 1f11r1g oplnian% Thls would facil-

itaté the ollection of opinions from all paltlmpaung units.

'rz';i

3, (f‘ l lect opinic.  avu consolidate them into a report of findings,

3

Reguirement s .

To c¢onduct an 'Interest Group Interview'' you must be sure you have

k)

before the series of meetings begins:

1. ':Idﬁntlfléd formal and 1nformal interest rDups solicited their

participation; and been aSSLITEd of theu response.

T f"
;3 De ligéred é:;planétaz*y materials to each group demonstrating
! : ‘ intercst in participating. »
- -
3, & prepared method to clearly explain purpose and procedure
to each participating unit.
§
B & prepared method for recording and reporting for use with
Gqe . ' . . E
S gach interest group interviewed.
5, A team chairman to organize-the activity of the coordinators,
L
i

. 6,7 Orientation and assignment of all coordinators.

- T =
L] —
;j’ - EER o
- -~ i L \

ERIC

Aruitoxt provided by Eic:



10.

A willingness to discuss your schools.

A prepared method to provide for collection and communica-

“tion of opinions between different interest-groups. (Thié

s £ - ¢ i . : . . -
ar:tivity? could provide a method to identify representation [rom
each interest group who could then be Ebrc:u,gh‘{i t@gether ina ,
subsequent goals collection and clarification activity.)

Coordinators prepared and’committed to hear, collect, com- =

pile and report the conclusions of the interest ‘groups inter

viewed,

i

An honest and sincere concern for the student as the source of

your interest in the schools.
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“"HOLDING A "MIN] CONFERENCE' FOR GOAL DETERMINATION

J
The “Mini Conference''is a meeting of all interested citizens who J
* N - - :’i";’ 5

care to attend, - It is organized and coordinated by the Goal Develop-,

ment Committee or a subcommittee, Partlc‘lpants come tagather in a

= ' w

Slngle large t‘néetlng room. The general Chall man )of ‘the- caﬁferehce

=

D*{[Jlf-ms thestask dhead, then the pa rtlclpants sre(randamly cthded in-
to working aubgraups of 10 to 15 people for discussiorn, Eéc

s SlDI"l 1% facilitated by a pra;eleﬁted subgroup chalrman The

h“‘
e
4

~ opinion géﬂElatEd in «;ach atlbgl Czup Ch.‘jCLISSIOﬂ are zalle:ted by a?preg
-designated recorder., Discussion group reports arv:dellveréd to the

Cornrnittee,. The Committee compiles t:ont:l\;sm_ns. of the. roject in a

report of findings which can be di 5tr1bL1t d to all intereésted partles.
Réprégeﬂtatwes of student,professional, educational, and commun 1ty

interests’ should be involved in all levels of the project. B

Dutzg&: of the G r,@';ﬁ;f_ halrmer’; and ( Gr‘nn‘llttée

The duties of the group chairmen are to facilitate i"iscussi@n in each

warkéng subgroup, These leaders must be familiar Wlth the purpose
and procedure of the conferenc f;and able to. Explalﬁ H“IEFI‘! to all partic-
ipants. Chairmen sht:!u,ld attempt to guide comments Wlthl{?a reason-
able context, hut should not atte*lpt to infJuence the opinions expressed
" by participants. All opiniong should be recorded in the working sub-
groups by a person designated "recorder.' The Committee should
hear and collec the reports of the Subgr@up discussions ér’;d summat-

-ize them lor a re p@rt of findings that can then be distributed to all

6 .
intere st( d partics, e
£ [
4 [S3
§:
3

QR - =
> ~78-




Requirements ' 7 ."\\ .

To conduct a Mini Conference you tnust be suretyou have before the -
= - = = ¥ . —— e e *

ERIC

Aruitoxt provided by Eic:

meecting :

e
e
~

5 B = T o e
f ~
- : - s

A physical facility that is centrally li}iﬂatéa; conveniently

reached by all citizens, and able to accommodate several
. = - f{.‘ ’ 3
discussion groups. . ¥ \
’ o8

A convenient time flor]

pe-r'i od of ffme .

Fiffy to one hundred ’partit:ipanté;

o

Widespread and continuous publicity thrqub the school and

v

public media preceding the meeting.

Food, or refreshment, pl‘jQ'\fiSiOI‘lS for the participants (option-

A

al)- . - ‘ K

Prepared methods to: (a) clearly E‘}iplalﬂ purposes of the meet-

ing, (b) describe meeting procedufesGj_:é"pa:f;tic;i:p;@-ﬁ{gé and (c)

organize sub-groups quickly. =

=,

*
A chairman.and recorder for each working sub-group, identi-_-

fied and trained in advancg. F

A Committee pfé'paréd and comimitted torhear, collect, and re-
port thé sub-group opinions for a 1’épiﬂft of findings that can

then be distributed to all interested parties,
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9. _-A ;@illiﬁgnéss to digeuss your schools.
e b .- :
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FIDLDING ”TC)WN MEETING" FC)R GC)AL DETERMINATIC)N ‘

IS

to record the views of all interested cltizens. It 1?«"@1"@'31‘&22& and ¢o-
\J(, T s Gy - . )
ordinated by the Goal Devel@pmegt Cammittge or a.subcommiftee com-

i =

tlve liaison which will also serve as‘a panel to collect and c[:mplle
opinions for a report of findingsg Representation. of student, profes-

sional educational, and community interests should be involved in all

levels of the projec . C)z‘:*- or more meetings ma’y be conducted. If

more than one is c:ondufted ‘these may be scheduled concurrently for

the sgme day or week or over a period of time (several weeks),

The panel members must be familiar with the purpose and procedure

bl'e to explain them to all participants, Panel

of the meeting and ‘be

members, though re entative of interes ted partle;ﬁ, should reﬂect
impartiality and objectivity in collecting a ,Ll citizens' opinions and com-

piling those opinions for a repart of findings

Dﬁ,tlés of the Panel L . \

“The panel's pons‘lblhty is to record Lejf:al opinion and complle a

e

finval fept:zrt for distribution to all interested parties. The panel must
be familiar with the purpose ‘and procedure of the meeting and should
explain them to all participants. T'he panel shotld attempt tD guide

comments within a reasonable cante;{tj but should not attemgt to in-

fluence .the optnions expressed by participants. L %
L3 =, - N . , —
;. _gj
* 4
) -P&gé 1
.4 4
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- Requirements
“To conduct a "Town Meeting'' you must be sure you have

méétir}g;

(K83

4.

. each meeting. - ' s E

b

=1

H,o

ERIC

Aruitoxt provided by Eic:

of findings tliat can be distributed to

Fan

¥

The -flexibility to accommodateé needs for further discussion,

or needs for separate meetings with special groups. (Meect-

' 16 92
ngs are held to record di :

—

ferent opinions; not to.1
A

=t

them.)

4

o Wides pread and continuous publicity through - chools ‘and pub-

i

lic media preceding the meeting,

5

A large meeting room in a centrally located place that can be

could accomrifo-

£

At least 50 peaple in attendance, though you

date hundreds. o
o . -

1,
i

2

A publitc addfess gystem and a'pre-designated recorde:

A prepared introduct. n oxpl

what everyone will he doing.

®

€%

A prepared method for collecting the participants' opinions.
. B oy # -~ . s, . ) .

The commitment of the pancl to accurately hear and objective

ly colléct opinions, and to sumimarize conclusions fer a report

all inter | partics, -

|
I
-

C
B u: N‘



9. A willingness to discuss your schools. |
; A ' T PR .
10. An honest and sincere concern for the students as the sou

of your interest infhé schools., - e @

v s ':.,%ﬁ "o
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APPENDIX V o T
' $AMPLZ ACTIVITY MODELS
4

'FOR. THE PROCESS OF GOAL DEVELOPMENT

The act1v1ty models in APpEﬂdl}i I suggest pC!SSlbLE ways @f reachmg

out to mvolve the cammuﬂﬁy. But what can be done to facilitate CltlEEn

parhmpatn:ﬂ Q:ﬁce such graups are convened? . ; o
- . L i B
4

Ecmr »uggested models f@r solltat‘l

are présented on the following pages. They are: ey
74;;'; L ‘ o ) ) o :}(! : L ) N
o " (Series r‘ilj pages 79-85) L s

&

Zliéiteyl Form: '(Ser'ies 42, pagés 86-88)

. e

. Y | N
gaire: (Sérles #3 nages 89-93)
* ) ,’_:' . - .\ . ) i ;j% :; :
: ;"‘F I{=1 . . o=
L F‘ubhc melon F’oll (%@Tmes #4, pages 94%95) ; &
o A e co SR}
Ehﬂuld he noted aat smrﬁe prm: ess madela ma‘y be tnt::, ible =

with a partlculaf true;{‘?ural madei (method by whu:h th,

be br@ught t(’:}‘gf"thE‘I‘ or, appr Gached) ﬁxan chE1 sﬁ’ The ﬂecls1on to. machfy

s

or utilizé any process macilel is a dec15101"1 of’ the GDaL Developnmnt Eamm
Y r‘nm,; e, o J : ,
TN
/ ) .
¥ g jlri
/1 *




. = . ﬁ [ _,;;:‘ ’ : g B EV
Ok THE‘ "CC)NSENSU X

L

MINA T‘IC)N ce

proésas is to evaluate the de‘g;:ee of

Ly

Thgﬂ @.urpase of th ,”Cf}nsensus

" agree m&nt “which’ E,}ilhts in. any ;elected group on a given pl‘OpCIzltlurl.

*

vice far abszurlng mlnorl‘ty @pinlcns. "Consens

ﬁhérlng -:’tatements in an organized mggner
¥ : &
sure- that aLL pertmant statemerlts are artlculated
= - 4 3

dlSQuth’ﬂ ag;d recnﬁfed“ The pr@céas allows a camplex task to be

C '1;_'

It 15 =trgcture, to A

cumqjletﬂgl mﬂth ;ﬁlnlmurn rePet1t1§n and delay
- < LS ' - - ’ . _
: llt?E:tEIlﬁTl nat\,cm_ L;)FEEES‘S was devel@ped because it should ber

si mple te Lmde ;s,and and to usé., Tho gh it conﬁists of several phases
+ e purpis

il

Thi’s go

i ol
e of e::g%lgnation ' ”C’x:}ns.ensuﬂ

f.,' =

and --ariots Qﬂe,chanlsms, i r t Ej

B Sow

..can be, easi’l;* -dix’i‘gﬁlgl nto T%o ba adjc: segments. SO

s =
s

5-in tgn g}-oupg?compmgcd D{ appfo:«nmately tgn

it

. DaftlflpaﬂtL 1%1 &ac‘hf;rtjup v With the 355151:;%:1@2 of uﬂit E c111tatt:r

b
.m

¥

(za«?h unit establishes a ;et of qucatmn l goals fa i sglff— aseﬁ upon

tfé? state mé*nt ol rzrh pal tulpan{ 1n the unlt Earh gfréup thén elec‘ts ‘a
\leﬁ ader to e g C]@’(\l.:lOD% of that u.int thr Dughaut the rema1r{5d31

-of f%hE: proc

P

\k_‘“
o e -
e
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ERIC

Aruitoxt provided by Eic:

The cond pbasic segment canslsts af a gcﬂneral asggmhly of all partlc- '
ipants, Wlth each unit represcnt&d in the ensulng ‘isdussion by 1t5
i

Aéle:ted leadcrf This asscmbly’, w1th the unit leaders as spokesmen,

l

‘then establishe¢ a set of Edu:atlanal goals whlch is the comron prod-

uct of all.

B

(. !
_Lgﬁe af the "(fansensu'*" process for goal determination does not néces-

é ) N : s e
sarily guarantPe the d.:\, elép ment of ”quality”Edu"'ational goals, The'
; ' v?ﬁ
ultl hatt sucess of the pro]er:t will a[ways dEpEﬂd on ‘the degreéfof in-*

volvernent of alljparticipants. The '/C(:‘)nsensus” pTDEQ, s is a special-

—

ctive pari’l:lpa—

y designed approach to help bring about this kind of e

&

evis ,ed Fcn* Sethng E‘ducatlonal Gaats "", s

L . " ]
£

cté rm1n1ng (;m ﬂ ‘zz e on hose
ctérmiging ,Tg g
. - ,

Loz tl\LEy’ -m'odgl and mayﬁbe OT’H‘ irted °
! 7" Office. of F‘l nrung ‘ éfiz / L » _
- ; © New Jcta 5{:}%;! Departinentof Education i / ] =~

225 chs;t_rbtage Street ,
« 'y Trenton, New Jer{ey 08625 Qe

R e -
v T -84
B = ¥ . (SJ 3




PROCEDUR é EOR GAINING \ACDNQENSUS”

' Each unit pTOCF‘Edb thraugh the M-P Technlq\;é

,, - \\'_;' B
e Introduce Project and Process R ‘
I - . = :
o Drgamze ten units of ten} members each 5 .
x‘ ’ ) ;j
- ‘o Hold unit me¢tings Y
:;: i;,.h : = ,L . .
1
1 .".i‘ . . . -.g- N . ’ 5
v 1.;1_E ch partlclpant develaps a gaal (Ql* ggals ;glng the goal

statem@ﬂt 5@11(:1&31* form., A partlclpant mray seek gmdanc

f_rr:sm the unit I’ac;htatc:rg EI o ,‘ T

'ii

[+

set of ggalg f};{»f that !;nlt L : e

M,
Lthag

P, Te&.hnique (Meta-Plan mg TEchﬁlqu%}iS a!'?;

designed to facili tate the m
.'7. —— . ¥

)

i

F]




4. Fach unit reconsiders he rank asmgﬂrﬁe it
" unit'goals. . :,ﬂ,

*

g: - b
/. ;gf%ﬁi‘aé hunl;ﬂa@f )
. -unit list,/ N

- .
& .- . AR
. . - . e . .

). Fach Lmit‘ chaoz es a*‘n‘;ﬁ‘i; -V;;:Jrié‘r to r‘«g:xfezseﬁ

H-,. S

1 .
fou! f:mnng stages Qf the game. ' o \ /

+ own unkt:

leader to support in thé ”Umt Leaders As
: o . : ko, rﬁﬁ»

~

o L i:.‘ . ’ . - ' » s ,!' _:; ’ ) ‘i g
1. The unit Ijladers'assémblm . I IR

. F3 It 7

& ' :
As Erﬁbty” pr OCEPda through tl e M’,ﬁE’ tech-

2. Tk%lE-"Uriﬂ Lead s L
- ‘Q’ % fe ; . . "iﬁf :

,!gf’;,;

&

a: -, Thq '_.'hﬂtsszat"' may bé"h«::\:upii%ﬂ to 5{5u3§ by any participant.

&



: b When the "hotseat" is QCEupi;d*the game halts Lll:ltll tha/

; 1nc31v1dual or:cupy'lng the ""hot eat” has coru:luded his re-:

C.
i} } seat, o
: L 5
d. Th Qccupant of the "hgtseat" may hold a cr055 conversaa
* . sserrﬂi facz.lltat Such a cc:nversa-

& fer " . e : I
& ¥ow . -]
. ! 5

A~ fiflal lis? af goals is gatabllshed by the assembly. j/his list’

of géals nee«ﬂ not be ranked - e\ L / .
7 ] T "
5. The asse_yébly is adjourned. - #
S g :? the Process : §
. e ,
A flnal n?-p(:n*' c:f Ilndlng‘s'is compiled,. -~ 7 .. .-
z B ) . B

S ' R
Tl}e Tinal report of fi.xjdings g_dlgtrlbjhté\d to aLL.amtmf t‘ed parties.

. f A %, = T *
- : oo A 4 : L et L T ~a
S : ., - Vs ’
R . : N o . ”



IConcensus:' A Proces% for Goal Determination

| S

. - 1l.- A participant states a sele:ted,educ‘ational gcali

r . - -

=

2. The goal statement is rephrased if necessary.

3. The goal stratenieﬁt is voted upon b?“a&\lgparticipants;
& o' ) ;, ’. = ¥ *
a. Ifacceptable to 75% or more of the grpup, iti

Pa

c It acééptable to 24% or less of -the grcﬁ,ﬁ:; it is REJﬁCTED_

4. Move to the nt::{t participant.

e . i

Proceed thr’gughstateﬁients by all participants by rotating -

speakers.,

=

EO 3
9 ; oW
LAY

a,  Repeat the process of*#3 with each néw g%al‘siza:teméﬁ‘t.
. . L : o g '

. g’\ R O ‘ . i '&T

6. When a{] participants have st ted their goals;

: . s . . o A . . |
a, ‘Return to thog e pdal "s%atemést;‘s which were atcepted by
25 to 74% c};f thE(PI‘t;f’:\I\p?ntS o A o ET-




c. Vote on the .goal again, - S )

u .

f

v , — : 3 i .
epted by 50% or morefgoal is adopted as part

o
LT

(1) 1If acc

of the majority report.

gt '

pted by 49% or less, goal is éubmitté’d as péft

rority report. .

',,,.xfr - .
. = ) o N : N ';'i}‘
This te chnivce w e vi

wa: devised as a process for the,evaluatigpfﬁf \-

d: -ational goals-to facilitate collection of }jpinion

]
®

consen. i on =2



OLICITOR' FORM .

':t>
=N
12
N
%
i
o -
-
L
2"
tb
i<k
O -
1z
o
"l
=
| I
o
10
|O
>
'L“
o
0

-

ctlves and pﬁ%&grams shmlld le:gir:'ally: be formulated after thé’

establl.‘;hmeﬁt af’goals. Thls is the aasumptla upm; which the pro-. -

cgss of & gaalé deterrﬁlnatlon program is f@unt‘elf:d In Eimple wbras_i

we Should dECldE Where we want to go befare we dec;de 1‘10'@r tc:) gét -

there, 7 o
. . 14‘%:

However, experience has shown that whe people cope tc:getl%er to

discuss goals for their schéols, they have usually come with sornéthing

s'petifi'c "in. Enina' Thls 11‘111:1.31 mterest usually results in the immedi

expressmn cjf a Epl;—:t:iflc: objec:tlve or program.

The result of- thls p

‘mténdad t‘g}achieve;

w—-]‘
"'D
C‘
Ll
o
¥
UI
o
W
P
[
|

& :
' ser'fa off‘juestlonz placed' in'a speclal o‘rﬂ_iL,/I -1is based on the path

"‘;"“and *at(ep% that ppcph"s thoughts nt:srmdlly fcllow to arrive at edu:atlan{

“al éoa(stateméntﬁ; e _
“"77! , '
(T4 it dan

A
i\xﬁe Efﬁial Snllc;taz? Gand
p\‘_z Afin

AR \ )

‘:;El VE‘ as a kmd offfue A _ Qmpletaa cﬂl (E)
\: . =, \2\ -
Fi‘-



i.

i -

The Goal Solicitor is not-int.nced\to. .provide a £ar

qfre guaraﬂtee ::xf

the q\iick- g}gpressian of educatio al goals ipva’ usablé Ic\rz‘ﬁ. The suc--

"and SE’hElthltY of its Leader and the active partlmpatlgn of its members.

The Goal Sohmtar form is a tool that can hélp famhtate kﬂ@wledgaabte
) L -~
_ luadéfship aﬁ'd active part 1C1pat10n; '

. ’ AT



.+ -7 GOAL STATEMENT T 50 ICJITC)R F@RM. L e

. AL
BN = LS

1. Stateggméthlng you think the s*t:-htjolsfshaufd: do.

. /A G
£ PO X LA

3.  What will it do for ‘the student? B o

[ 3 ; ' ’ s - . - : :

s (ha\fe) B
- A student, should (be)" Wl P i
Lo ey (be able ta) ¢ T (Elll 1n) IR

: . T . B L : . ‘\
. B - ) RIS

(c:_irr:_le :Dﬂé)

= ) . . - ) :
: i}EpF‘TIPn(\E‘ in school. - /]

a

The sentence "le l‘lél\fe completed is a§1 ”Educ:atmnal

IR
e H e

-4

' R % : :
NOTE: -The goal statement sal\mltor can b;a trnployed as.many tlmes as
¥ desired’to develd jcsﬁ;n’%apgf gaéla ag are deghe.él_s

. e ¥ [ . \ . . . i r




- SERIES #3

uw
"

A BRIEF E:{PLANAT,IQN '@F THE "QPINi@NNAiRE',f o Ty

PROCESS. FC)F LDCAL C}DAL DETERMINATIDN

yoo e S . B -l

- 2

" The intent of the: oplmt:nnalre is to Ell(i‘lt a degree af agreement/

- d1sagreement in your total :Dmmunr{:y w1th the educational gaals pre—'
sented by the cross répresentatlr::n of ygur community thus far in- -

- volved in your goal determination’ pl‘OJECt It is structured to allow

' residents Qfﬂ your ccmmmﬁy ta rEspond to already callected gaal state-a

ments, as well as prmrlda ther‘n \mtb the opportunity to suggést an Df1g=

' mal goal statement, This mstrument is mtended tc provide Supplémen-

tal assurance that \Sta_tements thus far calle«:ted are a ''realistic! Tep-’

_resentapion of ''general community opinions,

&

-

Methodalagy B R -

=

The de.slgn of the aplnlonnalre is suf:h that g;ven a-set of ggal state-
ments, éach gs:al has an even chance of appearlng on any one Questmn- .
raire-in the combination cf questionnalrés té assure reasonable over-

- lap., Itis suggeste& that a maximum of twenty goal statements w;ll be

T g
placed in the response gection. Itis felt that this is the optimum num-.

" ber to which any :givEn}I‘ES pedgdent will réa‘sozﬁably reply.

- Procedure fﬁr;:ir Assigning Goal Stgtggﬁ;éntsjc Mailing Groups

All goal statements will be péa%ed_ and randomly assigned to groups

according to the following procedure:’



1. Ifa ccmmunlty has twknty (ZD) gcals or less, the Er.ltire set-

- !Df gt‘:als mll be rnalled ta al[ resy:lentg.
2, lfa ::c:rnfnumty has rrmre than twent‘y (ED) goals, the mallﬂ.{g
gr@ugs W‘ill be determlned in the fulli:nmng mam;e;g‘-;v,/g \ ‘
e -The flrst goal drawn w11L be assy;%ad t'b?‘ﬂﬂhibér 1 and
placed i C‘:raup R AN
. i}
o, The seccnd gaal drawn wﬂl be asgigned the number 21
"~ and placed 11‘1 Group -
e The thlrd gcal drawn will be assignéd the numbel‘ 2 and
Tos . - -_ S ., 8
plat:ed in Grmlp 1 etc, T e L
Vlrswtrﬂaraw ;Zﬁ;ﬂgéaw zjf;Dfs;f ) ligh Dra\; ) B 3;&1;E5faw ;4Dth Df;v; |
::—.fm;éz ' N 21 ; ] e ] o 40

C)m:e all the ggals have been asmgned numbgrs by the above schamej )

Grcups 3 and 4 will be determlned by uglng the numbers asagned tc:

) gt::alg in Groups 1 and 2, o _ 4
) |
‘o Group 3-=1, 3, 5, 7 .cueew 39
W

0 Group%eez 4 6, S_....ié(‘)

Fach mailiﬁgigrou'p will be Eampl‘xisedéf 1/4 of the total residents.

-99-,
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S OPINIONNAIRE: . h° &
,gDEa;r Eﬁmmumty ?fiembér 7 T o T T
:vThe EQLlawmg set of éducatmnal goals sas been guggeasﬁed a.a ESSEﬂtlaL
by certaln fﬂEtﬁbErS of your ccmmuﬂlty D::: YDLl FEEL that"theb%.'g@al
_v‘vstatemerits reﬁ’i‘-t the goals you desn'g Ear the Eihaalséln ymur f:e::zma v
., 0 é

»murllty‘? Please respcn s te wbether you' ggree oT \5115 g ree mth q::af;h
:Ea-ali Thank YOu. < S o ‘/.)/’;

K

5

.

Directions: PLaCE a chec

e r.-sgo:a.l, %tateme t.
R :

Con

It should be the wgc;_a‘.l of the school: °

R

(SAMPLE C‘:(’DAL 5T$Tﬁ?=
MENTS) BN

F
~To {:reate in a. istudent 2 sense of

duty tD self an,d to athers . . . -

Tq prepare a student ta ber:o:ne a |- R R R
v;LabLe ‘economic entity in our so- B \

R = . -
ElEtY S . ST T ) o ) \777;7 1 - o

£, ¥ o LIS
To Enc@urage 2 student teo Learn :

abﬂut saclety A IR N | I .

To help a student tx:na discrlmlnat—;
ing and- artg,gulate understanding of
"the s1gnlf1cance of hfe and one's

own: vital- part in it. : o 5;7 |

TD help a student unﬂeéat“’rr& the'
warld we live in, the fi¥rces that .
brolght it into ben’zg and at work

=

infit. ~ - .. .7 CE )

-100= f o



Tt:: éi‘eate in a student a p&s sion
'»fcrufreedam, for oneself and in ‘
llke meaaure for one's fellows, L | e o1

To h&ip a studer‘lt delight in excel-
‘Iem;e in all its manifestations and 1 .
gtrive for it in all activities as a
meaaure c:f self-fulfillment and of.|

§EF\F12E- | . - v . | - : ;
: - . : = 7,,7 T ; % : :"E‘

TQ enable a student to me nmgfui-"
\lT .\.I‘ltél‘af:t Wlth péﬁ‘ faiv f .

To pﬁgpai‘é a _atudent to be able tt:! ca)
use knawledga. RN _ (A D A S U

= P
To. develap in a stut‘ient a sense of.

respansmillty in t:trder to beccme . : , .
a Séigfeliant individual., S SN FUSUG IR N ‘

. _T:: create’in a stude-nt a sense of 1
style. . A AR T R B k

E To :'u:ﬁs;f{gj,Llf‘inﬁ a student the sense ol I %
“distinguishing between right and / v
,wrong. ' ' P A A A

To equlpa 5tudént wlth the maﬁstervj . / /
“of basic Sle[S; S R P / 1

“To develap in a student a sense of o o
loyalty: to God and r‘:mmtt‘y, to the |- . , s
systems of E‘E"L’éty and their ori~" ' / : :
gins, o i

’f\c help a studerit ‘become a. Eﬂﬂa
-~ structive patticipant in society.

EL <. : ;
; . - "
, - f




II, Tha Goal Statements ta which you just re SPDﬁded repreéent a par-

4

~ tial list of goals suggested by members of your community.

A goal statement refers to a result or outcome of education, not to

the means by which that result might be achieved.

E)

In your. apmmn, what should people have learned/;:a béf\. have and/

77777 Ve
or.be algl,e; to do as a result of their experience 1:} schocl? —
D — ‘ \
I1II, The f@ll@Wlng will help us 111terpret the results of this cplnlonnalre

1, Do you have chlldren;? _ yes - no , : o+

2,  If yes, how many children aré in éach of the: categcrias below‘?’
. ___ Pre~school : S

; Gtades 1-5
__ Grades 6-8
___ Grades 9-12 _
___Out of high school (please specify) __ ]

;o

—

IV Do you havg any iéf’leral 't:cimrﬁents about educatlon in this t:c\mmuﬂ'=

1ty or to this actluty which attempta to utilize C1t1ggn particlpatidh

1r1the establishment-of local goa fo\p educatmn’? ' : T L
) i a
v ﬁ’ /
- . | "
. . &; == F
: :
o I
a 5 . L . . - =
i N 6
. F EIDZE I:
/o |
. : § 7
. SR SN



SERIES # o
o A BRIEF STATEMENT ON THE USE C)F A
L = ] ] i .

7 1

C‘onductlng an azs:Eptable "publlc Dplmcn pDLI” is ch fficu ult. :‘T achieve

“a legltz.mate and representatlve samphng of the Eammunlty can be cost-.

L

1y or time~ cansut‘nlng

ifa pol[ is desired tD represent a stratlfled sat"npte and come to defen—

L

sible COREluSlDIlS, it Shculd be chducted by praféssn‘:nals In this ,

e ] .
case, it Wl“. llkely‘ be v:c:stly' : 3 : i 0

' £

If a poll is desired merely to supplement other activities éﬁéﬁhzreésee

the ’nufnber of citizens par’—tif;ipating in the‘Fr@g ram, it _cén'bé' désigned °

and cmnducted by amateurs and volunteers, In this case, too, it can

,i be time consmm1ng and the veraclty,af 1{:5 canclusmns subgect tD some
" ’skegtlmsm Nevertheless, it can. prc\nde an added and de:mable dl—

mension to the pracegs of citizen participation.

E]

+

\-’

‘visory council,
A %i(?!kté ébdué_faﬁﬂam sampling: It §5'.Eossib'1t3 to contact every tenth D;
.;a:,th citizen in jrc:ﬁr céfﬂmugity_tbraagl{' use of the-:teiéphvgne t’lirel:t@l‘y, .
election régisterz, tax rolls, s'tr;eét diregtigns, etc., Such’samples are
limited to the type: Df citizens'in :ﬂ.éﬂ and there will always be wealk-
nesses becguse certaln CltIEEI‘lS are E—‘lthef over or um:ler represented N
.. and furthérj tRere will always bE a s;gment Df the sa_mple E!Dpulatlilﬂ~ T



A!that does ‘not respmnd There arg variégs édvanﬁagés raﬁd disadvan- .

tages tc:: perscnal&u arviews, telaphane 1nte rv1ew5, 1311,&6 questmﬁe;

R ;_gg . - L LI Y '
Haires nﬂ newgpaper or suparma l{et Dplnlt:mnalres. Zf,a )
® I: . A g bl _’ . i T =
A r - K = E

- Ifran ad\flsa!ry’ ic:uneﬂ desu*es to, utlllze such a Piﬂl l’E is ’prab‘abl‘y'

pruﬂent to con 51&131’ u51ng a pr@fe sional con sultant in pGLhng and/cu- .

sampling.. . o ! e ’ p
v . p g " T f . 7' . “{ J -
H = . = & . 7 B .
;Th' ollation and the arxalym and Bterpretatlaﬂ of E{a’ca drawn fram a -
. , Lo - P
1 po LL are ,,LSO Qansiderable tasksd to bé *«fppi‘c:a:had w1th iautlan and re-

=

spect, Here, again, agts;daaasgi.ﬁ_t;ance may be most appropriate..

- . '}\’ &

If services from an outside (private) firm are to be setured, co;

ation:Shoi}ld be gi‘;féﬂ to arfaﬁging that: ¥ - e
- o E , - - : b . [ ag e T
{ . R : ) o . . ) . ’ . E ’ : L -

=
& =

.. A ig'eEusable fc:rm or' set of questlans is developed for subges

- quéent apph\:atlong/ ) '
! ¢ ¥
- ¢ S * - a
2. 'Local personnel {volunteers .and others) are trained in the
P . . i A M . :
conduct, of intetrviews. *© ( -
N ! 7 * P
i ’ . N ) ’ !
LIn thlS way, the costs- far the. aurv‘ey can perhaps be reduced as seg—
gﬁents of it are repgated later. )
= ' T ; .
& - L
- N :
% -
- . - . ; :
‘ . ) e - i El (-)-‘1.-. . ) y . ; . . — - :i,
, - e y : ' * ,\ a ‘ ,
. “ , P
‘ /s . \
CLogo oo

ERIC

Aruitoxt provided by Eic:
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T+ APPENDIX VI, © 4"

GUIDES FOR DISCUSSION LEADERS AND RECORDERS

7 .
. L. _ %

The falloW1ﬁg 1tem5 are lncluded in tth E[arzdbt:ok as guldes for lﬁdl—
v1dua‘15 assigned.roles whlch appear in Sewaral activity models} They :
were first dEvELDped and tested in thé New Jarsey Staté Departrﬂent of ..

"Qur Sch@als” Statewide Edur:atmnal Gaal Project.

Eduz:atlan s,
, L

-

1-'? Sample guide for group discussion leaders

¥ 3 U TP B S
2. Sample guide’fgr recorders o C .
e []
% .
3 L
f;‘ L
-
£
AF
ia i =
L, 4
9 ' -
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kr. i \'.-‘,‘
= ' : %

. "As dlscussipn leaders at tlus D‘ieétlflg you | h&’va two pribﬁar}t fliilf:t::lﬁns

‘a,
(1) to stlmulate dis cus sion . ablzn,it educatlénal gbal%; ;;Ij(i (3 o F‘léip VDLII-‘
group develap a set of tentatlv‘e 5tatemént5 abégt {Pduggtléﬂal gi;z:ilég it
beheves reflects it's thlnklng - R ) . ¥ z
It is m:)t pDESlbLe t::: Llst rules ‘for each grgugg. bei‘a@gﬁg gach g;-aup,&vnl
‘act and react dlﬁféfgntly, Just as Each 1n¢i1v1dlial U:'l the gﬁv:m[; \ﬁill ﬂ&VE},
different thoughts._ However, bere are a few pcjillﬁebs théit fr)ay &1@1 y@u E
in leadlng your group's dlECLlSE;lQIl- o NPT
] 7 . ) . X e : vr . .E I . . V 1 ) !V ] B - . i o . _/.{j 0 V
1. At the start of tﬁe discussign, briefly stste f:hg \Pcf:[?“?ggaf theﬁz
= * .- L}f i} 1 -
meeting. : . - N -

' 2. yi .Have each pEI‘SDﬂ, 1ncluchng yauraelf, 1r;{:r@dng hlfx’l§elf §ta_t-=f '
ing his name, Qcﬁupatmn, pLa::e of Ie‘:‘sldé‘ihc:&f Iillfhhi\f C:Lf
chlldren etc., .as well as ar;y- aasaﬂlatmn he may have oy hav’e;
‘had with e@mn (such as E&cxard Méambf:r, pabéﬂt) §Q thﬁt he
presents a prehmmary 1mage to the Qt:hél§ ip the grbﬁp

Wearlﬂg name tags;ht‘;\ipﬁ 1nd1vldualﬁ spégak to é:‘?-aac:}’l t}tl’lﬁr W:Lths

7

oiat the embarrassment of f@rgettmg nameg, '

;33’2‘i5‘53m3t1m55 it helps t@ tnéauragé lzﬂfDI‘fhEth: B avaxdphg; handf,
y. By

5

ralslng, addressmg the chair, ete. v o \b
4, Espemauy at the begmmng of y«zqr digcl{s §1c}f1 mdl-;fliigglg mgy

hesitate to Spe-ak up. Yau may have to ﬂ"ﬁké’ a ébmméﬂt ehd

=




lo,

11,

| Sﬂﬂ(&fﬁlﬂg ﬁtp f’ pl‘é§S. tul‘n ‘yDLlf Ldea mf,@ a queagtmn for the

vgr@up

theh eas;lt fQ:r bé@ﬁtichs Do. r;czt be meaﬂy lmpatléﬂt wj,th S:L-f L

- lences agd ﬁﬁdék’:%; €8 pgc:xauy at the §tart of 3 dzsfﬁllsialﬂiﬂ

.

: TDQ ﬂ@t f@e’i R:Bllflpéll&d to Cﬂmmeht évéiy tlfhé nggqng l’:ﬂal{ES

a’ cmﬂh:‘l@ntg Do noy ApgWe quESthJﬂS\ , i throw theth ‘back to '

iﬂ@tlléfpéfsﬁn’m the group or to the quaétmger h;mself. S

/

Do pot l‘ﬂ:}kﬁz 2 §pe%‘3’1 a.b@ut yf:rui‘ own views, (. if YE’Q d@ have

) Cad

. ’
\ £

. me ca:n use wlaa.t a;:e: called "questloﬂ Qﬁpah(ﬂéfgi” How?

Why? Sllcih :as"? How qo the rest @f ym; feEL g_bq)m; thlg'? , stey

A §ucQé§§E&]L Qscus E'i{flh gsherates from thé‘ gmup itgelf ana

"ot frarg the 1%&&@1’. Cﬁnégntrate oh stirﬂulaﬂng the gmup

{
.e, MO pi:llh_ﬂg\ 1% ;g;ilaf.lg with’ y\ju. .

T &

= a,\”, -

v

: Saﬁzeﬂmes tﬁzrfaiﬁ\pe@plg tgﬂd to mﬂﬂépﬁllz‘.g the discasston.

1f this: seetng fu be ﬁgppenmg, direct a guestion to th\:js;e merm-

i

berg #ho haven't Ee%&-\partlgipatmgi :
If ove of YOur §roup talys‘t%cj muck, it might be wise to.say
"y ﬁhl;’llé ﬁh%:t ‘Y*ﬂli"v‘é rﬂaﬂ& a gcmci pmﬂt- .., Let's see w-hafth,e

ig;
. e

Q‘Eh&l‘ﬁ ta:lnlﬁ ab«::‘\.ﬂ: 1‘!; i _ S

L

GiVe E?cl“l p‘ﬁaf‘ﬁ on 231‘3 Qppabtgmty to é};‘:bré 5% nis th&ﬂght (31

Pl’ésenﬁ hl% view, Ilj :rmt be abr upt-a:l

judytnenta] with res pect

to the petsop npaking the statement,

~107- L s



12. Never force a statement from a silent member. FHe rhay have
nothing to say at that particular peint. . -

7 :,é‘—‘E 3 t s . o .

13 The gftz\;p v:nll probably wander off DI?ltG a tangent at some -

p(:lr‘lt It woiild help them tﬂ kEEp on thg trar:k if you gummar- .
f
‘ize Gccasionally or to have the recorder re= -introduce a p%éifl—

’ é‘;ls ti:opit:i / ' ‘ . S '
= T - L= .7 - _".- ‘_'KI' . . l

7 = .=

14, Participants will probably try to disquss mattérs like..: we

‘need more money, taxes are too high alfead’y.i J etc.ﬁhigh
¢~ arenot goals. Atternpt tD lee ep the discus smn fram cancen—

" tration on tDplCE of thls naturg, Try to focus on the theme Df

-~

what Echccls shguld be doing for students, Re mermber the ob- ‘_
ject is. tt:: r;cms:,der goals; fm- these meetings, the "means'’' aréé

secondary c onmderaﬂgns_

I's. Bé certain that a conclusion is not reached t@c-q'u\ié%zlfy about
.a goal, ;Rfilih@ut cénsidératién of the app"ozsihg view. If aiéan— :

7
flli:tlng or opposing view is not braught u.p regardmg a given

“ ~  concept, rflaybe you could- da Ei:li

s

16. Create &PPDItu_I‘lltIES fDI‘ all to speak hy occasionally askl g if-

there is cangensus on a glven pmnt

= L

17'7. If the gi‘tm*p,' or one or tw@ paftlclpants becc‘:me embrmled in

%

dlgcusglng a partlcular questian and thlngs appear‘ to be gete '

- tlﬂg heated, rémlnd the grgup that the sub_]e::t is- cgﬁtrc‘:varmaL ’

or'open to: d;fferent lnterpretatlans ar;d that's one reason for

b

 ~108- S
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: fhsir being there, It rina? aLs?:) Eéé Gme{%ﬁ%«:a ssary to make the
-pmnt that the grﬁup is dlsc: 115 sing ideas\--not per smnalltmes s

pc:lltlcal graups, or SPECIELC arganlgatlxyns

. o : ' .
. . P . s .
. .- ! ) 7 .

o 7

18. - Do npt argue w;th ycur group.™ If one or more. members pe;_;a :
!51stg 113 stlcklng to a’ givén subjezt perr‘mﬁ: this expres 51633 to
' take place. Then, when app ropriate, remind the group about :
'_1ts purpase or of a p:revlaus discussion paznt and ask for addi-

El

tional :Dmments in that dlI‘E‘ c:tu:n This will usually suf;h:e. '
iH@Wrever, ;Décasmnally f:he g rowp. will choose to return to thké '
~for merdlscusa?n, Wbicb from your point of view, is tarlger:};
\ tial“or nénpfﬂductivE - If this happéms give the gréu; an op -

partumty to dec‘lde for itself wl‘la‘t it wam:s to do (ask fr::r C
_raise of hands) and abide by the majority's demsmn. {IE it's

a tle, Zf@\;\must make the decision,) =~ : \ d

19. . There may be observers vis 1t111g your subgroup's meeting,
‘Be careful not to auaw i:hegm to Cﬂ[’ﬂn‘lérlt too mu:b about v;:hat
is being said, The—y could, without meaning to, take the dl.s—
cussion é’way frém the participants. They have been iﬂwit;eé to

observe, not participate.

20. Remembey that education ;s;hcxuid be comsidered on Eﬁ_;gg levels
.. pre-school, K-~12, Vafz%tir;ﬁal,, adult aﬁﬂ é@zﬁtiﬁuing edgcé{

‘tion, Sometimes, bec:é\;lsée of any 11ig31 school stuti_e:nts who

' may be in the group, discussion tends to be limited to the

hlgh sc h::zc;l level only. Ask the grrmp from time to t:n:je




tlea at one Df the Dther levels, 1f the discussion tends tQ COV=-a

_?

L]

qe"r one level Gnly‘ ' . * _ PR , -
. .
21, -'Near the ccncluslcn Gf the meetlng, yau or the rEtDrdEl

Shauld qmckly sum up:

. . - "Major points of general ag’r‘eement
;{ = . u . * . R
" b. Major points-for which there were some ‘conflicting views
. _ A , -8

A F

c. Q'thé‘r major ideas or concerns discus sed by the group

r .
-

ZZ . Befcre adg@urnlng, be sure to thank the group mémbers for

the értu‘:lpatlan and the ré);arder fi:ll' his effgrts.

s
& a8, h ! 4 ¥
3
b
\’t‘ﬁi
= PN
—_— L L . . =
-~
g )
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happened,

C‘%UI ES FOR RECDRDEFS

As a fecarder yc:ur _]ob is to communicate clearly the 16{:33.5 e;{pressed
J 1
by the pe@plé takmg partin the meetlng ~ This w1ll quulre that you o

také notes durlng the meetlng and that you later wrlte a repc:rt of what

=

*

"In your ﬁ'otésfyt:u should not tzj’y to take down eyerything that igk;said!

try to get the general point of each remark. Something -

of time talkiﬁg about it. If né:essaryj you may ask a speaker to Ne-

’7 peatc.what_he said, to allow you tp get it down, but of course that should
L H . = N - B

not happen to often. ’
PE .

i

Use any system. e:)f taking notes that is éonvenleﬂt fczr you. Just be suTe

» that youg&llbé abfe to read your own notes later on when you prepare

¥

your report! It will be easier if yon write up your repart as soon as
po

ossible after the meeting is over, while it and your notes are still

¥

fresh in ytju,r mind. | - ,

~

e

" In your report, try to be @bjective* that is, give a fair presentation of

" what people actually said, ‘whither or not you liked it or agreed w1th

-

if, It is nod: necegs ary to 1nclude the n’ame of each speaker. Do not
use abbrevlatlons from your notes, because other pé@plé may not know
what they mean} write everything ‘out i—n full, If possible, have the
chairman of your meeting read your report over t-t:) see if there are

points he can think of that may have been missed in your notes.

1

=111=-

(S
By
/



Here are some of the things that should be covered,in your report:
1. What were the maln subjects discussed? What were the main

things said a‘bcut—-each subject?

' 2.. On whatpoints did the people at the meeting. seem to be in
_agreement as far as you could tell? 1In particular, were there
some educational goals that most people s\egéméd to feel were

either good ones or bad ones? !

3, _ On what points were there disagreemeﬁt? Exactly what was

the disagreemeft about? If the people who disagreed later

reach agreeme

¥

what ffhd they agree on? o

==

What points did peaple seem to feel most strongly about? Was .

[

there any dlscus sion of prmrltles-athe kinds of things that 1t

was most urgent for the schools to be doing? If so, what did

i [ . . . .
these priorities seem to be?

y, -

5, What did péc;;?ie have to say about the next sféps to be takén in

L

the program?

At the beginning of your report, be sure to give the date and place of

the meeting, and your name, "




