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OVER VIEW

Asducationa al -Development Through Community Involvern9nt" has.

been designk as a guide for rremU:rs of Boards of Education. By fed-
tolhing its _suggested 'plahrning sequence local school di st ric be

able to comply with the requirements of T&E7 Legislation cal ling fo
corirnunity input into the goal development proces

This i?ndbook establishes-a plan of action for a Cor-rirnittee appointed

to carry out the community involvernentrand school goal setting require

rnents of the TkE Process. The plan recognizes the newness a.
-sitional nature of the T&E Prodess, and is 'based on a se r

d

es of as

surnptions that recognize the rna.ny factors impacting upon the i
rnentation of the T E Process.

The

era

ials in this Flandbor k have been adapted and edited _o eon7

form to the T&E Proces By familiarizing themselves with the guide-s

tines set forth in this Handbook, rr err bees of'Boarcls of Education,
T&F,Steering Corhmittees, and Ed.ucat onal. Goal Deve_loprnent Corns- )

rnittees, as well as adrninistrato'rs, teachers,' st dents parents, and
interested members of the cornmunitytiiill develop an u de rstanding

how to meet tjie community involvement requirement as seciated with

Stage I Go _1 Development that is part of the T&E Process.,

The handhavk seeks to pr vide:Board Members and
appointees with ak c l e a r statement of the .purposes and scope of activi-

ties of theGbal D ent'Co-mrnittee.in light the original M'
'Legislation'fChapter -2- and the New Jersey Administrative Code.

ittee
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The sacce ss of any program will ultimately depend upon the quality of

local leadership and the co unity's commitment to Its child

ts elf.

arid to
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GOAL SETTING AND -THE TgzE PRO -ESS

Educational planning has not always been Logical. Many times school

districts have begun new activities or continued old ones when theyMad
Little relation to student needs and/or goals of the comm unity, the

Board of Education or those goals set by the State of. New Jersey.

The T&E. Process as set forth in the New Jersey Administrative Code
mandates that educational planning be related to student needs, the de-.

sir s'iof the 'cornmunity and be consistent with the State Educational

Goats". It requires Boards of Education to develop a program of ac

-±ties (an Action Plan) that,'will

community in determining educat
individual:schools within it

Lye broad cptss sections of the 1 c'al

onal goals for the district and for the

A. C. 6:8- 2)

T&E Process stages
Goal Development is the first of six basic ages in-the TgzE Process:

She_ One: Goal Deveto
Goals are identified and agreed upon,

There are two different types of goals that the district may want to

develop:

o Outcome goals.

An outcome goat ng the student should be,, have,

Or be able to do as a result (at least in pai of experi-
,

epee in school.



Process goals.
A process goal is something schools : houid be,

do's° that students can best achieve their goals,

initially di-s
f

jet can ddride to consider both outco e pro--

cess goals, or the district might -first. decide to determine onty its
outcome goals.

ta =e Two: Ob'ectives and Standards are
Objectives can be defined as one of a series of intermediate stops
that must be reached in the plan to achieve the district go?.ls,

Sta Three =: Needs of the Fu.ils are Determined.
Assessing where pupils are at present in relation, to
building and program level objective-

.

5.11.ge Four: Educational Pro cans
Implemented.

These programs aim at ac

e distTict,

Le

ing the, district's goals by c
on present strengths and cr rrapensating for present w

Stage Five: Educational PL o rams are Evaluated,
Implemented programs.are evaluated it

meeting the stated- goals and objectives,

S d ets arc Establish
,_aUclgets are cleve oped

educational plan.

iaily to insure

pttatimng

es

of their success

e implementation of the



THE :PROFESS CYCLE

Goal Development

.14 Educational Objectives

and Stapdards

Established

Identifying and

Assessing Stu-

d t Needs

Budgeting

PrograM Evaluation

Educational Pro,

graM,Developed

and Implemented

(

NOTE: Districts rna have entered and may b working simultaneously at seveial stages in

,the.T&E Process, Reading and math programs could have progressed to Stage V

while a 1111-man relations program is in Stage III,



T&E

Formin Committees
"ShcceSsftil completion of the T&E Process resulting in the submis-
sion of an Education Plan tp the Commissioner of Education will re
quire the work -of.wiany: n-ternbers, Superintendent, .Adminis-

trators, Teachers, ,-Iftl-i-tLILand Students. In order to util-
izethis efficiently and effectively, the development ofk_spe-

.cia '-:/ommittee6 for the --vart.ous T&E sub-sections is recommended.

(Sec "Committee Directions., .Companion Document #2.")

In formulating a customized /LN ctian Plan thrci'ugh which to complete the

T8..E..ProccesS, local districts will establish a number of different types

lL0f committees such as:

o Steering a Educational
o Contextual n-formnation o Needs Assessment
o Goal Development

a
,.0

Eva hiation
Educational Program

The Steering Committee guides and directs the overall implementa-
lion of the T&E Process, and it is responsible for formulating the de-,
tailed Action Plan that, organizes all T&E Committees. (See "Commit-
tee Directions, Companion Document 82" for detailed outlines of the
Committees and their functions.) The first step in this process will he
th). appointment (selection) of contextual information committee:. They

are, responsible for the development of the community profile as presen-
ted in the section to follow.

The next step in the, process, and the primary purpose of this handbook
is the appointment (selection) the goal development committee and
the completion of their work.



CONTE TUAT__INFOR.INFORMATION COMMITTEE

As a first step in achieving community involvement in the goal develop--
rnent process, significant influence groups in the community. should be

identified. (See "Roles and Responsibilities Handbook," naves 73.6 and

3. 12.) The Community Profile is an important tool in accomplishing
this identification..

The T&E Process requires the development of a Community Profile.
A Contextual Information Committee should be established by the Steer-

,

ing Corimrnittee in order to develop the Community Profile. The data

and information cofleCted will be needed for the final phases,of the

T&E Process including the report to the New Jersey Department of

Education. (See "Roles and Responsibilities Handbook, pages 3.5-

3. 12 and "Cornrriittee 1 ireet ons, C: npanion Document #2," pages
15-18 for specific functions of the Contextual Information Committee.

Lnitially, however, it will_be important to gene as quickly as pos-

Bible a general description of the district that notes significant corn-

xnunity factors. (See "Roles and Responsibilities Handbook'," pages

3.6-3.12. ) This will'serve as a working document to aid in the devel-

opment of community involvement strategies. Although exact statis-
tics wilt be needed for later reports (see Appendix II, page 45),

portional estimates 11 be sufficient for planning purposes.

One of the first tasks of the Goal Development Committee will be to
work closely with the Contextual Info ion Committee to generate-

this information so that significanthnfluence groups can be identified.



-USTON/ GOAL

The development oI educational ,goals is one of the early ages of the

lementation of th.e T&Fli Process Integral to goaC'de,volopment

the development a procedure for Cc mmunit Involvement. The

Board of Fducation, the Superin_ ldent and-the Steering mitte e

should give this important Matter early (-7 onside ration. Therefore,
with the appointment (selection) of the Goal Develc-p rent Committee,

.7*

they must also set forth clear ank_cl concise guidelines which include:

1. ,ILgted purpos n

2.

f41

- Goal F)eve5.loprnent Corrnmi ar-

o To de elop and implement a Program of Activities for

the collection of c-f_ mi rity opinions about educational

goals lor the district.

analyze the opini and to develop for adop- t- ion by the

) Board of Education a comprehensive set of educational

vials app
jet.

opt-la:to (customized) to the students of the (Hs-
...

co the Committee should:

Include Board me --_payers business and ci

leader s , students, teachers, and administrators.

Be comprised of ton to twenty member - with majority

not formally related totheool system (i.e. not e

ployd Iry or serving en tim Roard of Fdueation).



Individuals selected to serve on the Lorrunitt,c.'c should represent
oils aspects if the community. -S.1Lection should be made to reflect

broad representation so the
as valid by the community.

a
n mitt c cos judgment will he perceived

c.

The Committee should find two simple planning tools esp.ecial-.

ly valuable:, a meeting a.,-.4""nda and minutes.

The a-Tonda lists by category the general issues the Coma

mittee will consider duri.ng,,..aparticular session. (See

Sampre .Agencla, Appendix I, page 41.)

Minute of ee s ,promote understanding and continuity

of purpose and activities. These minutes need not be

transcript-Like or overly (retailed. They should note:

Major decisions

Significant aecompli'shments,

o Issues raised for future consideration
Problems identilied and requiring resolution

The minutosshould be recorded and prepared by a mem-

ber of the'Corornittee designated as secretary. They can

he used as a ,re-cord of Committee activities as well as

or other interested pdarties, The list of people to whom

the minutes'shoutd he distributed should be decided by
ao. Committee.the C (See SA mple Minutes,

42'.

-14-

appendix 1, page



As'the5e guidelines emerge. the Goal Develnproent CO _-_-iittee will be

rriaking basic assum-ption alhout the school district and community.

These are the first phases of custornizing the goal development pro--

r\Vo' again stress the i iportaneci of developing a ,planning process to

c-ornply with the law and developing
(----
an Action 'Plan to provide direction,

(8tps 101' completion and a rTonitorirm procedure.

Cus 'zit the Coal merit Process_

The first consideration by the Goal Development Committee is under-
,

stth the legislation and its requirern'ents.

ecure copik,s of the New ,,forsey .:1r_lriiinistririve Code 6:8.=3. 2

Differentiate between fact and fiction

F' tab Ii sF hr scope aAç pa -a 10_0 r.,i; or the task

The t4ecand consideraffon ls planning to implement a goai'develOpment,

process while, complying with the legislation.

Collcct and develop district conte:Ktuai

o Draft clistrict a _-ornroknaltasurriptions for decisions rela-....

ve to-the goo.fl devei prrient'''proee_ 5

=



Foaich lc appropriate mod !net hod.

tratC,gios tTO napllenient the (in,.--11 l)evcloinuent

De vQ. :_at development plan

the third yoniderati,c2in is the l,rnplementat,ion of

plafl

goa 1 ( lc ye I u 1;11-1 ont

J;

44 /-
.---

..
If

Dc cc lop an o rftan i ti ona St ructure (management -;-,,ysteml

flc VI--100 1 St:)iy-.;f7c p .1\ tion Phil hi c !-; tialt.10 A-(tion Plan,

pagC 7 and ;. I 01 thesgrPoles and Peisponsi

book')
Fati-unent I riussion

.-Latc Obi C'4_1-. s

de\ lop kcy- icerits

,=.nl-enclqrizy 1,:ey events

or eaCh

\ ,

,
:I-TN: (on--0-Taitteo rnit_Iht lind it ii I4 to il eve lop an ,i\ l bon PI a 0 ol activi-

ticH lii Ii fi,i-aphically :--equence ol events in the ir planning.

This /ction Plan sdiould include the elate --,clier1111cd I or Z,xpocted corn

plotion r oc-cort-c.nce nl each major planning event. When estimating

the date .i. of cvents, the ( ommitteu should carciully consider how much

tin-le wilt Pc required to compicti tasks which must hc . aecomplii--rherl

before 'au i ,,'crit is to occur, as well az-=; any reporting recNirernent!-- and

i-leacli).0t that have 10111. c "Action Nan, (":impanion IThR

tirinCrt ;.1 ," pages 41 h or a =;!Irci:--na ry of Ti!.. F obligations or

0



Dates for the Action Plan can be determined from either ol o per-

spectives:

(
stating tram present`

carefully estimatingthet
pre-event planning

C. thek (letel -nining when the even

or

ng orn,a I it

goals development

ceded ± accomplish a ll

can be held

`date selected fo p co m ple ti on of

ID, carefully,estiestimating the time needed to accomplish

planning tasks before the target date.

thewdet- mining the date, plan ing will have to begin

Time esti:nates are usually too conservative and most phas,es require

considerably more time or planning and review and revision than is

generally recognized at first. Therefore, it is also vital that all'Ac-



tion P1an and schedules be peelpared (--in thxliIt haH ii tli(I; can be

revised when necessary. (Note: See A tion FIn or (-yoal

Development on page 2 9.1

What has taken place: in the pi cc threq4 step:-, s that Of thi:=-:

*sr

.41

Peeognize the individuality ol isach-Oorrimunity

View the goal de Velor,)nlent prooe:-;!-; in re`lation

ta1 at hand

Lfl i 7-

the total

ConsidT:u. a variety of a ont-Oachcs and weave thec into a rIi-

t ric t plan

Evolve into an on-PT-Dille proceo4

Obtain tre-i-al assbqtanceWlien and wher -.-=eded
.-

.ounty Office

Fduc!ational lrnpr-overnQnt

-- New Je-rsey Schiool l iv rrl s Asocitiou Vjrrl Sirvi ce

011ices

Thcl,Action Plan 1,,-.71.1.1 not only provide di rection but also docurnent'ation

to ;lustily the action taken by-,the disCri_ct and committee. The lollowing

4`



'examples .ire provided only as a starter, for idea s and neeck of you

specific community As you develop the timelino toe each objective,

luc 1 no- -1 c dg eabte of the cot chcosivi plan tirnehr es. )

0

In order to offer veiy' de,veiop a customized }goal app roa eh', a nitn-iber

of goat developniont mcdcb and techniques must be cons idered,

our search of the Literature experiences to 1-

study 01

we -1.-ecorni-nencl a

I , ;\101)F t 13 1IFV-F1,OPMFNT TIK1(.:1:11NIL2.1_11T'S

(See

13 A l'_113 1ST ICS OF 1R GOAL DE 117 LOPM ENT 1001-3.,

L1--11_..S (Soc.. pag'e

[NM\ COMM-TINT INVOLITTIVITNT page ZS.)

(-)11e

slicpuid be "open" (eon-u-nunity starts from Sc to write

i l.s own p,oa[s) or "closed" (co _triunity selects from or roocli-

lies a predete in ci list of possible goals I.

Corrirrurlity frivol racnt ,c*

In the past, the schools usually had statements of purpose or goal.

Once these, had been devlo eel, they often becarrie per-rnanent and un-

c h ang _Because it as assumed that they were "correct," sio one

much attention to the rr or thought. to qu'estion them,

-



The Tgr_F °Process now equi-res broad coninittrtity fitly

cat opal goal development =cure the gels of any iri

they are stated or not) lar-1ge,Y cletermine how that t

form.

During the past,deeade, the schools have often hoer -7 io

community discontent.

Tax:payers have re vatted against increased sc

St eats have shown their Irustration and

Teachers have been res

Parents have hc2corne angr

and di itlus d.

Rnci

Board rnernbc?rs have facedl trial ing decisions]

;AU data about 7-hat the _rnmunity desi-res.

tl-

--ill per-

Board rnernbers have had to rely an the limited dzata thQy could

ate or on their own "gilt feelings." Raving to rejv on quc.:11

often increases comrch. aity discontpntinstead of redq t.

One step Hoards ean,Ptal(e to relieve this situation ls to gclivoly
OD representatively involve all segments or the couir-hunit- N etting

goals for the schools. -171-ns process can proviOtAhe with acc,hr-

ate information about what the public i-t,cpeets. This rroation can,

serve as a factual has_ for lots e Board cieciAioris.



The process also encourages members of the community to consider

and discuss the purposes of education. Through this process, com-

munity merchers can expand their understanding at what the Sal-loots

can and cannot realistically be to accomplish.

Although this procedure is necessitated by the T&E Process, its sue-

cess as aeteclinique to build community confidence in the schools will

be determined largely by the attitudes of Board members in carrying

it out. It is no way limits the Board's powers or prerogatives, In-

stead, it provides Board-members with a tool to recloce public eon-

troyersv and channel interest in the sch]ools in a positive direction.

Pia Pro Y rani of Activities 5

Planning a Ping ram of Activities (sec "bores and Responsibilities, "

page 1.7) is one (-.) the mo-st important responsibilities of the Goal

Dev elopment Committee. In -planning, the Committee' should keep in

mind:

Pit r --Jos :

To involve as many people as necessary t ensure ade-

quite community representation in determining district

goals.

General V" onside --t' -is:

Pa rticipatioyl should he actively solicited.



Plannin

o No one who is interested should becccludec l from p
cipating.

Activities should be purposefully structured d (i. e. so

people just don't "blow oft_steam.'')

Activities should be arranged and timed to build the inter
est and enthusiasm of participants.

Publicity shold be planned to generate general community
awareness of the project.

1riteria for the 'Goal Develoirnent_ _orninittee

Answering the six questions that make u,p the "Activity Planning Cri-
terih" provides basic direction for planning a successful activity.

The criteria are not inclusive, nor are they -_:ortiprehensively detailed.

However, the process of dealing with them and other questions that
will occur as these are considered should help the Committee to iden-
tify potential problems connected with an activity during the planning
process and toflecide many of them in advance.

The process of answering the following questions is a condensed plan-
ning 'procedure. By resolving the questions, a group engaged in plan-..
ning an activity (a single event) will basically he complying with a pro-
cedural requirement of the T&F Process.

a Who will he involved and what are the criteria for s election



0 How wilt their invalvernent be solicited and assured?

What will constitute "adequate" involvement?

o '...Why are they being involved?

o What are the present and future activities in whicb'they are to

be involved?

o Where will the activitie's take place and what iesources

required?

ecif Activities for Goal Develo.ment Consideration

o The general characteristics of the district'as estimated in the

"District Description" (see Contextual. Information Committee

on page 8).

o Preceding,a-ctivities which hoped to achieve citizen participa-

tion conducted by

(a) individual schools

(b I other community g Vol ps

(c) the Board of Education

The structure of, and response to, those preceding activities



conirrfunity events planned for the future to be

conducted by:

(a individual schools

(b) other corm ity groups

c) the Board of Education {controversial resolutions, bud-
,

get hearing etc.).

The time of the. year including:

expec -d weather

school calendar' (legal holidays and vacations

Amount of tiirie needed and the amount of time available

(a) planning-

(b) implementation

(c) evaluation and conclusion

Local resources and budget constraints .

o Is the cost of the activity (in to of Money, time and humah

energy) worth what it is expected to accomplish?

-24-



odels
Handbook includes descriptions of six basic Activity_ Models:

Delegates' Assembly

Town Meeting

Mini-conferen

Interest Groups Interviewed

Opinionnaire

Public Opinion Poll

These models are found in Appendix IV, page

When developing a Frog

aware of the advantages

ple:

of Activities, the Committee should be

disadvantages of each model. For can

Delegates' Assenzb

Advantage: A structured collection of opinion

Di advantage: Very selectivee participation

Town Meeting

Advantage: Open participation

Disadvantage: Highly unstruc and therefore requir



he spot" effort and imagination to Ornate. broad .eon-

On'eobjective in selecting any given activity model is to see tha
con bine with other activity models selected to form a brow

gram of Activities that will reach all segments -of the community as

mandateby the T &E Process In-making its selection, the Committee
should seek to organize the goal determination process into a seri es of

phases that will make it easy for all members of the community to

make theirrinput.

Pre-

A simplified e ample of a possible sequence fez- one phase of the pro-

gram of

A Delegate To gene ate-an-ini calloction'a

opinions

A Town Meeting: To expand upon the initial collection of

opinions

Inte t_ Group. Interviews: To gain detailed insight into spe-
vial interest goals

An. 0 inionnaire: To assure a realistic representation of the
totality of community opinion

A Tentative Report: To consolidat end summarize the find-

ings of the above





GOAL DEVELOPMENT COMMITTEE PROGRAM cHART

PrograM Phase

II

PLAN FOR 13ROGYAM OF CTIVITIFS

Development of

Goals

eview and Ex

panSi n o_

Review,

vision, and
Adoption of

Goals

Delegat

As'semby

Delegates,

.Assembly

...

Town Meet-

ing(s).

Activity Models

In depth;. 4-1-

terviews
with Inter

eSt'Grouos

Town Meet-

ing(s)

Delegates

Asseinkli

Town Meet -

Discui sins
With Inter-

est Groups'

iniOnnaire

Public. pn-
ion Poll -I

Status:Re..,

vie*:by,
Ste.ering

Committee

Revi of

Tentative

Goals .by

Steering

Committee

Discussions

withInteres
GroUps

Approval

Final Goals

by Steering.

Committee

A4option of

Final Goals.

by Board of
Education

NOTE: The Program Pha =es offer options for the committee o c choose one or several activi

ties in'each phasp,. For example, the shaded .areas epresent the activities that a

committee may ha -e chosen.



Communit Activities#

This Handbook sets for a number of Goal Dewelopment'Models for de-,
-Veloping community participation in goal formulation.- Each' model is

different and no single model probably will be sufficient to produce the

broad-based community involvement needed to deg=elop a set of goals

that reflect Legitimate community -vide understandings.:

is:'Handbook oilers a selection of models: that-can b-:-! adopted, corn-'

bined, or
trict or t

-ed with other models that may have originated in the disc:
y came - from _.es such as Medelog. Togethe

form activities through hich to eomplete the goal setting

of the TR:E Proce

The-choiceof the models to be used to select activities should be cus-
tot ized to the partie lar needs and characteristics of the communitY.

When considering activities, it is important to remember that the
more people genuinely intlIved in the goal formation process', the bet-

ter the chances for generating broad-based community support for the

schools and their programs.
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'EN MODE

INDIVIDUAL -0 UNITY NT WOR KSHEET

UALIZED MODEL

y Elements
'Open in

y to par
extended

pate -

o the oirimu--

Desired Elements (par
complete this section).

icS11±.1rnellt0

o Steering Committee selected by
ItheB oard of Education and super-

.

intendent

Invitation to particioate sent to
selected staff and corrYmunity
members. by the Leering Corn-
mitVe

o Needs identified by Steering Com-
mittee and. prioritized by Steering
-committee, selected staff and

and of Education

Priorititr.ecl needs submitted
Board of Education to develop the
eductiOn-al goals

a Board of.Education announces to
the public that the educational
goats will be act ed upon at the
next general meeting -- public
reaction allowed

Board of Education adoption of
the goals

Steering Commi_tee corn posed of
presentatives from aft sectors of the

educational community

Needs identified by a community survey
published in the local newspaper

Needs'sun-irnaried by the Steering
Committee and then returned to the
community to prioritize

Prioritized needs submitted for review
by the Turd of Educatian.

Educa-tional.goars are then developed
he prioritized needs by the

Steering Committee

Educational goals submit d for review.
by the Board of Education

Education goals presented to the coi mil-
nity for their eview in an .open -communi-
ty meeting

Board of Education adoption of the goa

alien from Rol6s and -ponsibiiitie Handbook-. "-



ACTION 'PLAN FOB EbILICATIONAL GOALS DEVELOPMENT

Step

Step 2

Step 3

L

FOR TFIE T&F,PROCESS

MAXWELr NEW JERSEY

Board of Education appoints T E steering
committee

TIMELINE .COMPLETED

Ncember I

Steering committee selects and' orients goals

develicipment committee
Q.

GoalS' coMmittee _Organizes general plans

Of Operation

January

,January 7

Step 4a Subcommittee developS Action Plan January 21

Step '41).

Step 5 Goals committee formulate s and adopts pro =. January

gram of activities

..Subcommitt6_ generates district d stription January 21

Step 6 Steering corm e reviews and approves Febr:uari

pPogranTrof activities

Step 7a- Delegates assembly.

Step 7b Special meeting for teachers, February 7



p 7c

Step 7d

Step 7e

Step

TIME

February 8

e"--:01,IPLF:TFD

Town meeting

Opinionnaire mailed

Goals co
d

_tee assembles and analyzes

Atte'rn ve Path-- roceed to Step 16

Step Steering committee reviews and commen
on data

Step 10a Newspaper opihionnaire

Step 10b

Step 10c Special meeting for teachers

Delegates assembly

Step 10d

Step JOe T_ owr meeting

Special meeting for students_

Step 11 Goals corn
feedback

AI native PathL-P-r ceed to Step 16

ch

March. 24

March 25

March 28

Marc

March

April 1

[71



Step 12

TIMELINE' COI PLETET

formulate s tentative goal April 15.

statement

step 3 Steering, committee reviews and comment s 'April

on tentative-goal statement

Step 14a Delegates assembly

Step 14b-, Special 'meeting for teachers

Step 14c

Step 14d

Step 15

Step 16

Step. 17

.Special meeting for students

Town Meeting.

Goals committee shares tentative goal
statement and receives. feedback.,

April 19

April 20

April 20

April 21

April 22

-Goals cOmmittee completes fip 1 state 'May 13

ment

Steering' committ

goal Statement

reviews and approves

Step 18 card of Education review and holds
pul?lio hearing on goal. stat ment

step 19

9

May 7

Jurre

Board ofEducation formally adopts goal June 23

statement

Step -0 T84E' report to l\rCw Jersey State Department July 1

of ..Education-



GOAL ANALYSIS

The reduction of the collected data into a comprehensive set of goals

that fairly rep es'entsnrnuruty 'opinion need not al e.a.n overwhelming
-_

task.

The cornn ttee can use two approaches ither singly or in -Combina,

tion:

The entire Committee may choose to remai

consider all the data as a group, or

together and

The Co -tee r a.y divide itsel nto sub-groups with specif

is assignmen

In either case, the Cornrnitt
a systematic plan for analyzing and classifying the opinion

ample of one such plan follows:

will probably find it 'helpful_ to develop

- An ex-

Ste One:

Collected opinions are sorted intoktwo,groups classified as 'Out-

come Oriented" or '!Process Oriented" if both kinds of goal state-

ments have been collected.

Atop Two:

he Opinions are further sorted into particular subject categories:,

h all opinions addressing similar concerns being assigned to'the

same group.



Step Three:
The opinions in each subject category are reviewed -md analyzed

for common meaning.

Step Four:
The opinions in each subject category aro clarified, combined,
and integrated around -their points of common meaning.

Step Five:
Broad goal statements that corporate the common meanings Ol

the individual opinions are developed.

At the conclusion of this process, the Committee has a series of

broad goals that, once validated, can serve as the basis for the com-

munity's educational goal statement.

A sample list of goals grouped by category follows. The Committee

will add, delete, and combinA categories according to the needs of the

local district.

-1 7
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SAMPLE

MAXWELL SCHOOL DISTRICT

MAXWELL, NEW JERSEY

TENTATIVE CLASSIFICATION OF OUTCOME AND PROCESS GOALS

Croup One:__ Societal Responsibility.

Outcome:

o The student should be willing to face and accept chal-

lenges in a society

a A student should have a desire and ability to participate

responsibly in a democratic society

a Etc.

GroL Two: Res.ect and Concern for Othe

Outcome:

A student should be able to understand and accept those
rules which protect the right of others as a result of his
or her school experience

o A student should cooperate with others, respect the
rights of others, have empathy for fellow -Ian beings,

and be able to communicate with others

.2.



Group Three: Self-realization
Outcome:

A student should be able to eet and overcome changes

and challenges in his or her fut

.Process:
o -A student should have been challenged to the ful extent

of his or her abilltiesr

o A woman student should be freed from the li dab on -of

female stereotyping

Group Four: Skill Develo era

92:211pyive: Problem Solving_ and Critical Thinkin

Six: Attitude Toward Learnin

tiY

Group_Seven:_ Environmental Demands

GrOup Eight: Etc.



GOAL VALIDATION,

Once concensus has been reached, g I statements should be validated
to assure that they in fact represent the values held by broad segments
of the community as required by the -18zE Process.

In this phase, the Committee shares the goal statements that have been
developed with interested members of the community to ascertain their

opinions. These responses (i e., agreement, partial agreement,
disagreement) can. also serve as. the basis for determining the relative

importance of each goal in relation to the others. Ultimately, this
ranking of goals will be helpful to the Board of Education in establish
ing priorities for programs that; truly reflect the, needs and desires of

the community. It is immediately useful in determining the orde

which aspect(s) of-the 'districts educational program ill be subjected

to a comprehe,nsive "needs assessment.

In planning this phase of the-Program of Activities, the ommittee

should give the same attention to involving diverse elements of the
community that was given to the initial development of the goal state-

ments. The procedural considerations and activity planning criteria
should be exactly the same as those used in planning the first phase,
however, the purpose of this phase is to assure that the goals are

trulx epresentative. Where necessary, this process may involve
pansion, clarification, addition, or deletion of certain goal statements.

Possible activities that the Committee might include in this phase may

be drawn from, but are not Limited to, the six basic activity models

described in pages 42-66.

-41-



COMMITTEE REPORTS

Periodic report n of activities of the Committee is an essential e-

quirement of the T84' Process, and all reports should be issued by the
Committee. The Corn e may choose to write reports sitting as a
total body or to establish subcommittee to draft particular portions of

a report and then, sitting as a total body, to review the draft.

Selection of the format arid content of a report is a decision for the
'Committee; howeVer, the report should respond to the require --ents

the T&F Proces as well as to specific directions from the Board of
Education or the T&TE Steering Committee.

A format should be selected which clearly and logically portrays the

opinions collected fkom community And conclusions emerging from and

through the Goal Development Process.

The content of a typical report might

1. A synopsis of collected opinion identifying:

a. Major areas of apparent agreement

b. Major areas _of apparent d sa i en

c. Significant trenc

Clarification of some collected statements by the Co

mittee

-4



A cor pitation of opinions collected from the commun

Explanation and evaluation of the Activity __dels

4. Description, accounts, and evaluations of activities

y

Description of procedures utilized in the development of the
program and planning of activities

Relevant statistics such ash

a. The number people involved in activities

The number -of goal statements collected

c. ,The number of planning meetings held by the Co

The number of corrrmunity activities conducted

ee,

7. Specific recommendations of the Committe to the Board'of

Education

a. General recommendations and observations

b. Recommendations which require formal Board action

Minutes of Corrirnittee meetings

A sample of a typical preliminary report Can he found in Append III,

page 53..



T E COMMUNITY INVOLVE MENT PROCESS REVIEW

REVIEW THE PLANNING PROCESS ADOPTED

2. REVIEW YOUR ROLqS AND

RESEARCH YOUR COMMUNITY ELF- -NTS

4. PREPARE A SET OP ASSUMPTIONS AIB UT YOUR COMMUNITY

I
DEVELOP YOUR COMMUNITY---P-R=OILE

STUDY COMMUNITY GOAL DEVELOPMENT TECHNIQUE'S AND

MODELS

VELOP A CUSTOMIZED GOAL DEVELOPMENT PLAN

8. DECIDE ON THE COMMUNITY'S ROLE IN THE GOAL DEVELOP-

MENT PROCESS

9. INVITE THE COMMUNITY TO PARTICIPATE-

10. IMPLEMENT` THE CO- -MU INVOLVEMENTLVEMENT PROCESS

1 I. MONITOR THE COMMUNIT Y INVOLVEMENT PROCESS

12. APPROVE THE GOALS AND OBJECTIVES DEVELOPED
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'APPEN DIX I

L PUBLIC SCHOOLS

,ATI AE GOA DEA"E LOP M 2\T CORI&gTTEE

Meet-it-N. Notic_e

DA TK: Tuesday, February 1st__

TIME: 8:00 p m .

PLACE: Boarcfol Educator

jam Agenda

(I) Review minutes of January 2, 5th meet in

(2) Final review of plans for Phase I a-ncl sub-committee

progress reports.

(3) Plan proce analysis an

pather -1 in Phase I,

classification of goa Is



MAXWELL PUBLIC SC 0 S
MAXWELL N. J.

EDUCATIONAL GOALS DEVELOPMENT COMMITTEE

Sam .1e Cornmitte Minutes

The fifth meeting of the Educational Goals Development Committee was
held at 8:00 p.m., Tuesday; February 1st at the Board office.

Piesent:
Absent:

II

The minutes of the January 25th rx eeting were accepted as read.
However, because of personal calendar conflicts, plan of action dates
were changed as follows:

Plan of Action (Target Dates)
February 15 - Meeting

Review and analyze reports of findings from sub-committees
responsible for Delegates' Assembly, _Town Meeting, and

Interest Group Intervi'ews.

February 22 - Meeting

Develop and approve draft of Opinionnaire

Complete irig plans

Receive draft reports of findings from sub-co 'ttees, Phase I

March 1 - Meeting
Approve Report.of Findings - Phase I
Plan Validation of Goals - Phase II



Final Plans for Phase and Anal sis of Comrnunit 0 inions

Sub-co ttees responsible for the Delegates' Assembly, Town Meeting
and Interest Group Interviews reported on final plans and arrangements

for the activities to be conducted during the week of February 7th.

reported for the Delegates' Assembly Sub-Committee that
over 60 community groups have now responded affirmatively to the

invitation to send representatives to the,Delegates' Assembly. Analysis

of the response pattern indicates that this represents an adequate cross
section of the community. Selection of students for the Assembly has

been completed, and selection of teachers will be completed at the
sub-committee meeting schecipled for February 2nd. Also at that meet-
ing participants will be ass- igned, to groups and group chairmen and

recorders will be assignd.

It reported that the Town Meeting plans have been finalized and

that all physical arrangements have been made. The problem of

publicity was again discussed, and it was decided because of the in-'
adequate press coverage thus far to,augment the notices being sent

home with children by placing paid vertisernents-in the two weekly

papers,this week and in the daily paper during the two days prior to

the Town Meeting. The possibility of a bulk rate mailing wag elimina-
ted because of the lack of adequate lead time.

andT, reported that the plans for the. Interest

terviews with studen,t- and teachers had progressed well and that they
had received the complete cooperation of the princip is in arranging

details of scheduling. The evised plan calls for ope invitations to be



issued for after school group interviews five days in advance. There is

still some concern that this may result in the lack of representation

of some interests, particularly of students and faculty who may be in.,-

volved in 6.xtra-curricular activities. The Committee agreed that the

plan should be implemented as is, and if it: is. found that there are pro-

blems, additional interviews can be scheduled at times When

convenient for the students and teachers in question to attend.

The Committee revie

-ill be

d and approved the .,procedures for the analysis

and classification of by the sub-committees that had been pre-

sented January `5th. It is the sense of the Committee that the Record-

ers will play a particularly significant role in this process and that if

they follow the directions they have been issued, the process will be

greatly facilitated.

Important Dates

The

February 7th - Delegates' Assembly, 800 p.m., Junior High

School Auditorium. By Invitation only.

February 8th - Interest Croup Interviews 3:15 p.m., Selected

Schools. Open invitation to teachers and students.
is

February 9th - Town Meeting, 8:00 p.m., High School

Auditorium. Open invitation. Everyone welcome. Please

come !

February 15th - Next Meeting. Review of findings begins.

if tee adjour tied at. 10:25 p. m.

Re:- pectft lly submity :1 by:
Recording Secretary



APPEND X II

I. O. O. O. CI c L DISTRICT I DESCRIPTION FORM

(-
144.0. O. \ Gene I Characteristics

Z. 0.,0. School/Facilities
I. 3. O. O. General Population

1. 4. O. O. Student Population

This is a detailed instrument to use in collecting info ration

for the Community Profile. Items should be added or deleted

as deemed necessary by the committee.



1.1.0.0
1.1.1.0

GENERAL CHARACTERISTICS

I 1 . 1 1 N,

1.1. 1. Names of all municipalities within district boundaries

1. Type of municipality

1.1.4 Name of county and state

1.1. P.5 Geographical location of diStrict within tats and county

1.1.2.0 School District T e and Plan.

1 /1.2.1 District type by grade division
tary and secondary, secondary)

1.1. . District type by municipal/school district relationships
(i.e., independent, consolidated, regional)

1.2.3 District plan (e.g., K-8, K-8-4, K-6-3-3, K-4-4, K-6-6)

1.1.3.0 School District Setting

elementary, elernen-

.J.3.1 Community type (i.e., inside a megalopolis (more than
500 0S0, inside a large city, ,100,001-500,00), inside
a medium size city, 10,000-100,000, in a suburb of .a
megalopolis, in a suburb of a large city, in a suburb
of a medium size city, in a small town, under. 10,000,
in an open or farming community)

.? Percentage persons living in an urbanized area

I. 1.3.3 Type of rninicipal government
1.1.3.4 Distance to nearest large city or megolopolis

1.1.3.5 Distance to nearest teacher training facility associated
with an institution of high education

1.1.3.6 Distance to nearest entrance/exit of the closest
major highway

1.4.0 School District Coverage and Prop_ert Distribution,

1.1.4.1 Area in, square miles
1.1.4.2 Number of distinct population centers uith.in SD boun-

daries



1.1.4 3 Total number of parcels of real property
'1.1.4.4 Percentages distributioli of real property (i. e. , °/© vacant

and farm, % commercial and industrial, c'io residential
and apartments),

1.1.4.5 Ratio apartments to residential parcels
1.1.4.6 Ratio of single to 'multiple dwelling units'

1.1.4.7 Percentages of non-owner occupied dwelling un

1. 1. 4.8 Density of population per square mile

1.1.5.0 School District Valuations

1.1.5.1 Prior net valuation taxable-count /apportio rit
valuation (1970)

1.1 5. Current net valuation taxable- county/apportion ent
valuation

1.1.5.3 Percentage 'change 1970 - present apportionsapportionment
valuation

1. 1 6 0 School District and Municipal Taxes

1.1.6.1 General -tax rate per $100

1.1. 2 State equalized tax rate
1.1.6,3 -Number of public -taxing agencies within the county in

cocepetition with SD for tax dollars

1.1.6.4 Prior total school tax rates, 1970 (AV).
1.1. 6.5, Current local district school tax rate (AV)

1.1. 6 6 Current regional and consolidated school ,tax rate (AY)

1.1.6.7 Current total school tax rates (AV)

1.1.6.8 Percentage current school tax rate to total. -rate

1.1.6. 9 Percentage change 1970-present tax rate

1.1.7.0 Municipal and School District E

1.1.7.1 Prior per capita municipal expenditures - 1970

1,..1.7.2 Cur-rent per capita municipal expenditures

1.1..7.3 Percentage change 1970-present per capita rnunicipa.l
expenditureS

itures



1.1.7.4 Percentage expenditure for municipality
1.1.7.5 Percentage all expenditures for school

0. Q. S CHOOL/FACILI TIES

tuber and Conditions of Bu lc

1.2.1.1 Elementary buildings
1.2.1.2 Middle /Jr. High School
1.2.1.3 Senior High School

1.2.2.0 Classroom Osage

--de Usa. e

1.2.2.1 Total number of classrooms:by building
1.2.2.2 NUmber of classrooms used by building
1.2.2.3 Percentage of classrooms used in district

1.2.3.0 Buildings. Usage

1.2.3.1 Number of sessions daily usfe by building

1.2.3.2 Current need by building for additional facilities
1.2.3.3 Projected need for additional facilities - 1980
1.2.3.4 Intentions to maintain, abandon, add-on, or renovate

by building

1.2.4.0 School Revenues

1.2.4.1 Total revenues
1.2.4.2 Percentage state aid

1. . 4.3 Percentage federal aid
2. 2.4.4 Percentage local aid

1.2.5.0 School Ex enditures

1.2.5.1 Total expenditures

1.2.5.4 Percentage administration expenses
1.2.5.3 Percentage instructional expenses
1 5. Ratio of a.dminis tration. structiona_l expenses



6. 0 Busing Pror____

Z. 6. 1 Percentage expenditure for busing

.2..6. Percentage students bused

1. 4. 6. 3 Median distance students are bused

.3.0. 0. GENERAL POPULATION

1. 3. 1. 0 Po 121421Size

1. 3 1, 1 Prior popu.lation size in ict, 1970

1.3. 1. 2 Current population size

1.3 1. 3 Percentage change 1970 - present in populatio size

1.3. 1. 4 Projected perCentage cha ge in population-size 1980-
present

1.3. 1. 5 Net migration in/ out

0 Racial/ Ethnle Gr ru Co

1.3.2. 1 Prior racial /ethnic composition, 970

1.3.2. Z Current racial/ethnic group composition

1.3.2. 3 Percentage change 1970-present in non -white population

3. 2. 4 Projected percentage change in non -white population,
1980- pre sent

2. 5 Proportion of per sons in district whose primary language
is not English
Att-12

1 Prior age distribution, 1970 (i. e., under' 5 year's, under
18'y-ears, 18 years and over, 50 years and over, 65

years and over)

1.3. 3. 2 Current a,ge distribution

'Proportion school age childr en

3 4 Prior median age 1970
3. 5 Current median age

3. 6 Percentage change 1970-present- rrnledian age

1-.3. 3. 7 Pro ie eted.pe rOe ntage change 1980-pre ,qent in median age

=57-
r



1.3. 0 Educthion

1. . 4.1 Percentage school years completed for persons 25 arid
over (i.e. , le ssthan 5 years, 5-8 years, 4 years of
high school or more, 4 years of college or more)

1.3.4.2 Median years of-education
1.3.5.0 Parnil I orn e

1_ 3.5.1 Percentage families with income (less than $3,000,
3, ODO--$4,999, $5,000- $6, 999, 57,000-$9,999,
10,000-$14,999, $15,000 - $24,999, $25,000 or more

5.2 Nedian Family income white

1.3.5.3 :Median family income all others

1 . S. 4 Per capita money -1 orne

1 . 5.5 Percentage recipients of public as si stance
1.3.5.6 Percentage households with tvid working parents

1.3.6.0 Housing

1.3-6.1 Prior year units 1970

1.3.6.2 Current year - round. units

1.3-6.3 Percentage change pre seat-1970 year-round units

1.3.6.4 Percentage rental
1. 3- 6. 5. Percentage owner-occupied

1.3_ 6.6 Median rrurnbe r of adults nd children per hou'sehold

. 3.7 0 gEEtipation

I. 3.7. Percentages in occupational categories (i.e. , antifac-
ruring, wholesale and _-2e tail ,tra service s, educational
services, constructions government, professional and
rilanaerial, sales and clerical, craftsmen and foreman)

1.3.7.2 Pe rce ntage unemployed

1.3.7. F Geographic employnienV patte percentages rk
n district, 1-20 miles, 20-40 40 or mare miles)

7.4 Pe rce ntage of students who Tema in in 5 munity to
love and/ or No/ark



a 0 TUDENT POPULATION

1. 4.1.0 Pupil En ollrnent Data

1.4.1.1 Prior preschool census for 1 970

1. 2 Current pre5cheol census

1.4.1. 3 Percentage change in preschool census 170)1976

1_ 4.1. 4 Prior average daily attendance figures for 1970

1_4.1. 5 Current average daily attendance, figures by building
and grade

6 Projected percentage change in average daily attendance
figures for 198D

1.4.1. 7 Percentage change ire average daily attendance 1,970

1.4.1. 8

14.1.9
Prior non-public school average
Current non-public school'
figures

1.. 4. 1:..10 Percentage change 1970-present in non -public school

dail attendance figures

rage daily attendance

(ADA)

1.4.1. 11 Percentage transfers and fro non-public schools
fo'r 1970 and present

1. 4. 1. .Percentage drop- outs

1. 4.1. 13 Percent age. stude nts- who go onto higher education

1.4.1. 1 Proportion. of families in di strict with at Least one se hoot
ag e chi ld

1. 4 Enr oU ment ,by Race/Ethnic Grcnp by Building (e. g.
Al -Arneric an Indian, A -Asian Arnericdn, -Black
-A-S

1.4 . 1

1. 4.2, 2 Cur rent en roanlent figure s by 'building=

I,

Prior nrollrfient figures for 1970 by building

Percentage change in non-.white enrollment figures
by buildink

1. 4.2. 4. Projected percentage change non -white enrollment
figures by building

5



1. 4 c Status by (e.
P - .oar, LM -low middle, M - middle, er
U-upper)

1.4. 3.1 Prior enrollment for 1970 by building
1.4. 3.2 Current enrollment by building
1. 4. 3.3 Percentage change in poor students by building

1. 4. 4.0 Yearly School District Transfer Rates

1. 4. 4. ov6r rate for .1970

1. 4. 4.2 ver rate for last year
4. 5. 0 Miscellaneous
1. 4. 5 1 Percentage enr
1.4. 5. 2 Percentage

1.4. 5 -3

cadent Classification

1- nt by sex by building

'special" students

Percentage students below average
n has is math skills by building

4. 5. 4 Pe rce ntage below average
basic skills by building

.4. 5. 5 Pe 'rcentage "gifted" students

n n-loca or

local norms)



APPENDIX II

XWELL SCHOOL DISTRICT

X ELI., NEW JERSEY

PRELIMINARY REPORT OF A

GOAL DEVELOP ME T COMMITTED

F ro January 21 to February 4, the E cational Goal Development

Cornmit ee rnet twice weeklyto plan for the Delegates' Assembly,
Special _Jiterest Group Interviews, and Town Meeting which were held

during the week of February 7.. The purpose of these activities was to

irivelve-cornrnunity rnembei

suggesting educational goals.

students, and teache s in developing, anti

The De1e ate Assembly required much advance planning. The major

tasks lved was the selection of approximately 110'delegates, follow=

frig a 3 4 1 I formula: ..66 community meembers 22 teachers, and 22 stu-

deals This process.waA(caeried out in several steps:

The formation of an invitational pool from which the delegates

Were to be selected..-

Eveyy known orOnization and interest group was con-
tacted by mail and asked to furnish the name of one or
two members who might he interested in participating.

in the De leg4tes' Assembly.



Each Member of the Committee -submitted a List of .approx-_,

in-lately 30 nam striving to achieve abalanced
sentatIon of all ps in the community--geographic,
racial, ideological, .ducational and vocational.

'The Committee's student representative contacted 35 high
school students litho represented diverse viewpoints.

The ,Student Council at the Junior High' School drew p a--

list of students who represented various groups in the
schOol,.

list of teachers and other staff members was drawn up
according to the Table of Random Numbers. The list was.

composed of 10% of staff ofeaCh school.

Each person oilihe list of omrlounity rne.mbers etas= contacted

by mail and/or telephone and asked if he were i terested'ir,
participating

0
n the Delegates' Asse bly-. -veritualy.,_ l , a list

Of approximately 300 possible delegates was- compiled. The

students_ were conpcte personally at their respective. schools.

The teachers and other staff members were contacted by the
Board office.

The selection of delegates

a. The 15 high school students whb accepted the it tee's

invitation were all included as delegates. Seven students



at the Junior high school were selected to represent

variou .s- irte_re'sts and backgrounds.

b. All teachers who accepted the Cocnrriittee Ts invitation

were included as delegates.

c. Since there were man
particular area than
residents were chosen separately.- ALL those from the

acceptances frorn.the .one

est of the township, its

_o.tlaer areas-'who inclthated a willingness- to participate

were setecte-cl as.clelegates. Residents from o ar

were chosen to give as close to a proportional rep esenta-

tion as possible. The final selection included 33 from

other areas of the township.- Areas

ntation were and. the..

although invitations had been sent to

ee the delegates_had been selected, _they

or units 11 people

divided into ten groups

The original -3-1-1 cornpalitioncitizens

teachers, students --was maintained within each unit.

Letters vv-e__re ,rat

and the

those peon

?-"the delegates to in orm them of

of the assembly. Letters were als

s elected to eNpla

selection

reasons the lirni-

and to it force them that they ould be welcome



The next step for the Corrimitte- vas the selection of unit facilitators.
and recorders for the assembly. Fight Thers of the Committee
volunteered their sevices as facilitators since felt that they
..vere more familiar with the process than anyone else. One member

of the School Board and one source teacher,', botlYnoh-rnernbers of

the Committee, were recruited to -fill the two remaining places. The

facilitator's job tvas to aid his unit in its discussion of educational
goals and its forrnLilation of a list of desired goals to be submitted to
the assembly as a'whble. The Chairman of the Committee was;chosen
to act as Assembly Facilitator.

Niemb he League of Women Voters and several district teachers
requested to serve as recorders. Their task -as to record goal

--!rnents an vote cast for each-one. A training session was -held
the facilit tor.'s and recorders driving which their respective roles

were explained.

The -Delegates As -.mblywas,held at, the junior high school on.Febru-
,

ary 7. Approximately :7C).ppople attended. Each delegate-was given a

packet explaining, the process. After a brief introduction by the A

bly, Facilitator, the .delegates reported to their unit meetings, whie
we re held in c laSs r o_ . One facilitator and one r- der-were

assigned to each unit. The unit meetings took approximately 1-1/2

hours. In this time, the delegates discussed the state ents developed

io their unit And voted t pon 'those goal statements to determine which..

goals they, as a'group, felt'wer-_ rrycigt important, A leader as elec
ted I orri.tho units rnernbershipA Tresent them i the general asse

bly.
.---

.

The geel-statement.Sin unit wt i r odueed.,-S 6- that-all

-64.-



units could review hem. At the end oft is stage, the entire assembly

reconvened in the library.

During the final stage of the assembly, the elected leaders sat in a

semi-circle with their constituents behind .them. Only the elected lead-

ers and the Assembly Facilitator addressed the floor. The one excep-

tion to this rule was the use.of the "h,ot.seat" which was designed to

allow anyone to speak his mind Whenever he felt so inclined without en-

gaging in discussion with one except the Assembly Facilitator.

The procedure used in the general assembly was similar to that used
0.

in the unit meetings. One at a tit e, the unit leaders presented their

group's-goals for discussion refinement and eventual acceptance,

jection, or, tabling. Although the assembly was scheduled for only one

night, only one goal pei t had been diScussedby midnight, and the

delegates voted to return the next evening to consider the remaining

..On February8, about 50 clelegates returned to the junior high school

library. By a °few minutes afterr-rnidnight, 37 goals had been adOpted

by.over 7(7/0 of the assemblyi.arid-,11 others by a majority.

It is also noted that there was a concern on the part of some of the par-

ticipants that the Community should continue to be involved in the pro-

cess by which thes goals are to be achieved.

cia I Interviews were planned around two

ps--teacher,_ and students. Student:participants w'6re selected



random for student bodies of the high school and N___Junior High,

wh le faculty participants were selected at random from the district
'personnel rosters. Special attention wad given to assure that names

selected did not duplicate those selected for the Delegates' _Assembly.

When this happened, the next name on the List below the one selected
was chosen. All other selection and notification procedures were the
same as those described for the Delegates' AsseMbly.

-Once the participants.had been selected; they were- divided into foul
groups- of 11 acc-ti i:ding to the following _Idssifications":

High school stuaents

Junior high stu-de _ s

Secondary school teachers

Four Member:of the Committee volunteered4o ac as facilitators
while volunteers from the League of Women Voters agreed to serve as

recorders. A training session was held for le facilitators, and record-

ers during which 'etive roles were explained.

The interviews held-at.-the high school and Junior high Sch801-

Fehr ary 8 betWeen 3:0Q.and' 5:00 p. Each .group Aft lized-the "Goat

Solicitor Forms" during an initial period and followed this with discus-
sion of statements developed in their group and a vote to determine
which goals the group felt were most important.

-66-



The goals developed in each group were forWarded tohe Corgi

for analysis and classificiation.

rnit ee

The Town Meeting was planned as an open -ieeting with anyone from

the community free to participate. Invitations were sent home with

each student in the district', and notices were placed in the press for
two weeks prior to he meeting inviting anyone interested, to participa

The Chairman of the Corn ttee was selected to serve as-Moderator (3E'

tlye.rne.eting and the Cornmittee5as a whole

back-Lip responSe if neces gry, A court

record the proceedings.

ed a panel to provide .

as e ,mployed to

The Meeting ,waspeld February .9 at 8:00 p- m..jri the high School

auditorium. The Moderator opened the meeting with a brief statement
explaining the purposes of the meeting and requeding chat participants

set forth their statements in a positive and constructive .faslaiOn -rather

than as specific complaints or 4i tvcricsms.- The snoy weather was.

probably a factor in holding attendance down to about 150 but of those
tiu

nearly 75 'addressed the Meeting.

sheuld bey noted that the tone of the Meeting-was viewed by the Com-

mittee as highly positive. A number of the participants also indicated

in their .state exits that they hoped efforts would be made tw:Continue

to involve therm in the process by which the goals are to be achieved.



Future Plans of the omit tee
I. A critique of.the process model used in the Assembly, known

as-"Con ensus, ' and of the structure mOdel, the Delegates'
Assembly itself. Work has already begun on these critiques
with, the hope of improving the techniques for the next Dete-

gates Assembly.

study of the collected goals, a process which will include
eir analysis and classification', This-study will result, in a

more`formal_repo

-Arranging a second .ohs. -ze of- Delegates' Assembly, Interview-
,

ing interest Groups, nd Town Meeting to be held in the early.

_spring to validate the collected goals.

An "Opirlionnaire in which collected goals will be submitted

to the entire co munity with -1:the opiortunity for each citizen

to cdmmen -add his own ideas about eduEational goals.

.

A comprehensive repo rt-\, bas eci- on

activities, to the Boai.d _of Eddc



APPENDIX IV

/AMPLE ACTIVITY MODELS

FOR ST_ UCTURING COMMUNITY INVOLVEMENT

Four suggested models for the development and structuring of corm
ity involvement are presented on the following pages. They are:,

o Delegate-1 issembly

o Interviewing Interest Groups

o Mini Conferences

Town Meetgs

In essence, these models are designed to provide procedures that
wilt reach out to pe. _pi=e and bring them to the point where they can be

involved in activities iat will lead to goal development,

Appendix V con models of processes for goal development.



SETTING UP A "DELEGATES' ASSEMBLY"

FOR GOAL DETER ivirNTiON

Des cription

A "Delegates' Assembly'" cake organized and coordinated by the
Goal Development Cornrra

pose

a subcommittee selected for the purr
including a cross representation of students, teaeber_ zd corn.

r.

munity members (parents, taxpayers, and business and civic Leaders,
etc\ ). The Committee contacts local interest groups identified in the
Community Profile and urges their to elect or appoint a representative
to the As rob ly. Representatives are invited to attend the A ssernb14.

where tliey divide into working subgroups for discussion. Discussi

group reports are submitted to the Committee for inclusion in a reppit
f finding s.

Structure cf the A s se robly_

number of subgroups will depend on the total number of pa

pants. There should be between 10 and 15 dele1-4,,sses assignt each
sub-group, and each sub-group should include representatives 0
dent, professiona'.catonl, and community intexests. Each sub-,.;

group should have chirman and a recorder'.

Chairmen have r( facilitate sub-group .disca on. The

chairmen roust be familiar with the purpose and procedure of he c'oeoaf.-

ference and rrius,tb be able to e.7<plain them to all participants. The

- chairmen should a mpt to guide comments within'a reasonable COT)-
text but should not a tter-i.pt to influence the opinions -express sect by the

participants. All opinions should be recorded in the subgroups by a

designated recorder who reports, subgroup decisions to the panel.



The panel should hear and collect the ,rep the g r -up dis cus sions

and have then cons olidatecl into a report of findings. Panel merrabers,
. 6g:

though representative of interested parties,- sh iould rellect mpartialty
and objectivity in collecting all delegates' ,opinions and surnreari_zing

those opinions in a report of findings.

Hequirenients

To -onduct a ''Delegates ' .Asserni-DIT.'";'you roust be siai:..01CoiV-4ave before

the meeting:

.1. A physie,a1 -facility that is centratly Located, and one that can

' rorrnniodate sev al H scussion groups.

2. Fifty to oheinclrecl (lc leg ales representing ides ec intarest

ciroeps soLiciteu to par 1.4upatc.,

convenient time for many people to meet.

4. Food -provisinns for tliQ partici ots. (Optional)

5. Some p-ublicity, through the schools and mass in,edia, and in-
.,:troduetory material se-nt-to the delegate s priar,to the reciting,

6. A prepared reethod to clearly exmLain purpose and procedur e

and to organize subgroups quickly,

7. A cila rrnan ;Ind recorder designated I or each itLbgroupin ad-

;an cc.



panel reared and corn fitted to hear, collect and report

the subgroup opinions.

9. A wit ling,n SCUS s your schools.

10. An inonegt and sincere concern

your interest in the schools.

udent as the source of



GOAL DE \r- F: LOPN.4ENT CO.M ET T
or S ubc ommittee).

DELEGATE SELECTION AND
INV TIO

D I JAT-S2 BLY

B DER S

GOAL TJEVE LO_PMENT CON/NITFE F
(or S ubc ommittee)

PFPGRT OF CTQ DIN G5



"INTTRVIEWING INTER T GROUP'S"

A A cuvir

)es ciotion

I OA 1, l E TERMINA TION

Int ery with In-ter.es t Cri ocips" in 7 Ives a series of meetings with

arious-identifiable.Local interest groups. These may be arranged .and

oordiriated by the Goal Development Con-it or a subcommittee.

;uncle lines stating purpose and suggesting procedures should be distri-
:.

sited- all identifiable groups: both formal and informal. Project
-

ato

to goal determination program. The coo .diriat'al
-'th the various groups who agree to participatein

receive the opinions

f each interest group and collect and report those opinions. Represen-

ye s of stud ent, prole ssiona Ledifea "onal, and community interests

Flouted be in in all levels of the project.

uties cif the Cc o3dinat

he coordinators identify ire t groups and solicit their involvement

the project. A coordinator should be an' individual who can effective-

articntate, 'reflect impartiality and objectivity in coordinating dis-
,fissions, and who can be depended upon to respOnsibly complete all

pects 7' ent. The coordinators meet with the various

r oup 5, an.

Explain the se and procedu he "Interview

Near and recbra (by a predetermined method) the opirdik-rs ex-

pressed at each interest group discussion.
should attempt to guide comments , within a

-

The coordinator s

reasonable context;



but should not attempt to influence the opinions expressed by

participants. The inatclican circulate and collect a
,,-

questionnaire d ilif-ing-or ,following. each group's discuss

The time

tnethekl cese eintec f

it t tfi '77[10CtiOn 9f Opinions from all participating units.

s form will dcpend'upon the

aiding opinions. This would facile

Collect opinic

R cirqu ir 6 exit

To conduct an;lIn e

consolidate them into a report of ndings.

o-up Interview"

before the series of meetings begins:

-t be sure you have

Identified formal and informal interest groups, solicited their
participation; and been assured of their response.

Deli-7ered explanatory materials to each group demonstr

2rest in participating.

3. prepared method to clearly explain purpose and procedure

to each participating

prepared n hod for recording and reporting for use with

each interest group interviewed..

L

A team chairman to rganizc the activity of the coordinators,

Orientation and assignment of all coordinators.



A prepared method to provide for collection and communiCa-
,,

tion of opinions between different interest-groups. (This
..9activity could provide a method to identify representation from

each interest group who could then be brought together in -a

subsequent goats collection and clarilication activity.)

Coordinators prepared and'committed to hear, collect, com-
pile and report the conclusions of the interest groups inter

viewed.

tlingness to discuss your schools,.

10. An honest and sincere concern for the student as the source of

your interest in the schools.

T 6 -



INTEREST GROUPL T RAREWS

GOAL DEVELOPMENT COMMITTEE
(or Subcorrirni tee)

)

COORDINATORS
IDENTIFIED LOCAL
INTEREST GROUPS

COORDINATORS

GC A L DEA/ E LOPMENT GOM
(or aubcotrirnittee

REPORT OFFINDE
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'HO DING A IN CONFER CE" FOR GOAL DETFR IvIINATION

Dec _n

The ",Nlini Conference" a meeting of all interested citizens who

care to attend. It is organized and coordinated by the Goal Develop-.
vent Corn/ e or a subcommittee. Participants come together in a
single large meeting room. The general chairman of the conferecce

explains thet,!.task ahead,. -then the Participants divided in-

to -N.vor ing subgroups of 10 to 15 people for dtscu!ssi'art. Ea group

c1iscus sion i facilitated by a preselected subgroup chairman, The
i- ,.

-----/-- opinions generated in each subgroup discussion are collected by
- designated recorder. Disoussion group reports a ,--delivered to the-

Cornmittee..- The Committee compiles conclusions,of the.- -r oject in a

report of findings which can. be distributed to alt intere._ ted parties.
Representatives of student, -pi ofessional, educational, and community

interests should be involved in all levels of the projec

:hairrren a -d Committee

The dutic., e group chairmen are to facilitate discussion in each
working subgr oup. These leaders must be familiar with the purpose
and procedure of the conference_-and able to, explain therrtto all. partic-

ipants. Chairmen should atte to guide comments withip2a reason-

able c_ontext, but should not atte pt to inUuence the opinions expressed

by pa rticipa X111 opinions should be recorded in the working sub-

oups by a person designated "recorder." The Committee should

hea-,- and collect the reports of the sub' roue discussions and summar-
,e tk.ern for a re port of findings that can then be distributed to all

rested panic
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cquireroents
To conduct a Mini To. -- rence you must aVe be

ng:

A physical facility that is centrally lOcated conveniently

reached by all citizens, and able to accommodate seVera-I

discussion groups.

A convenient time far many people to meet for a su ficient

Fifty hundred participants.

Widespread and continuous publicity through the school and

public media preceding the meeting.

l' ood, or

al).

°eshr-nent, provisions for the participants (option

Prepared methods to (a) clearly explain purposes of

ing, (b) describe meeting procedures to participariS and

organize sub - groups quickly.

A chairman and recorder for each working sub-group, identi

lied, and trained in advancq.

-nittee prc''pa' red and coAmitted to! hear, collect, and re-
port the-sub-group opinions for a report of findings that can

thin be clistribtitc =Tl to all interested parties.



,

,

,)

,



MINI CONFERENCE

DEVELOPMENT COMMITTEIE,
(or Subcommittee)

MINI CONFERENCE

CHAIR MEN IRECORDERS]

GOAL DEVELOPMENT COMMITTEE
(or Subcommittee?

REPORT OF FINDPNGS



FIO DING A "TOWI4- ET-ING" FOR GOAL DETER I ATION

Description
The "Town Meeting" is Ti open, relatively

to record the views` of all interested citizens. I rganized and eo-

ordinated by the Goal Development ComMiltee or a subcornrn tee com-
.,:posed of community members, students, teachers, and an aj ninistra-

eet_ng,held

tive liaison which will also serve as 'a panel to collect and c:Ornpile

opinions for a report of findings Representation. of studen , profes-
sional educational, rd community interests should be involved in all

levels of the projc_c more meetings may be conducted. If

more than one is conducted, these may be scheduled concurrently for

the s -_. day or week or over a period of Erne (several weeks).

The panel members must be familiar with the purpose and procedure
of the meeting and bea-bre to explain them to all participants. Panel

members, though rel r .sentative of interested parties, should reflect
impartiality and objectivity in collecting all citizens' opinions and earn-

'

piling those opinions for a report of findings.

Duties of the Panel
he panel's resporisibility is to record local opinion and compile a

final ,report for dist-ribution to all interested parties. The panel must

be familiar with the purpose and procedure of the meeting and should

explain them to all participants. The panel should attempt to guide

comments. within a reasonable context, but should not attempt to in-

fluence the opinions expressed by participants.



Requ rementY

T 0 conduct a ''To n 1vMeeting "' you

meetin

1. The flexibility to acconirm
or needs for separate meet
ings are held to record'diffe'rent opinions:

be s have before

needs for ittrtl or discussion,
vith pe ial, coups.. (Mort

resolve

hen

WI :pread and continuous puhlicity through :-hook a_ I pub-

tie r preceding the meeting.

3. A large meeting room in a centrally located place that can b-

conveniently'reaohed by all inter osted citizens.

At least 50 people in a ance though you could accon

late hundreds.

liC acid

each meeting.

system and a pre-c_esi a

A pre pa _d introducL explainin purpose of _I:

what everyone will he doing.

A prepared too od

-Eng and

le participants' opii

The commitrt7ent of the panel to accurately hegr and o :ecv

ly collect opinions, And to sun cond.

can..be di stributted to all interes l pta,



A willingness to discus s your schools.

10. An honest and sincere concern for the students
of your interest in the schools



AL DEVELOPMENT COMIVIITTE:E
Subcommittee)

TOWN MEETING

RECORDS
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PPENDIX V

ACTIVITY MODELS

PROCESS OF GOAL DEVELOPMENT

The activity models in Appendix I suggest possible ways of reach-ng

out tp involve th0 co- y. But what can be done to facilitate citizen

participati_on °Ike such- groups are convened?

Fou,r suggested models for soliciting and collecting community opinion

are presen ed on the following pages. They are:

pages 41,95)

It sho-uld he noted me. process mod la:'.may be more_coMpatible..
. -

with a particular s 1-al. model. (method 'by which th Ackosnrnunity can

he brought together-or,, approached) than other The decision to modify

or utilize any process (Diet is a decision-of the. Goal Development_Com-'



ER
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BRIEF EXPLANATION OZ. THE "CONSENSU

PROCESS FOR GOADIATERMINATION
,

The rpose o the nsensus' process is to evaluate the defgxee of
=

agreement' which'exists in any selectedgroup on a given propriti_on

intend

It is s
t

discussed apd reco

ng

as,sureAhat.all pertinent sta
4

Th:e proess allows

cc,n-u.pletvci with -iI
4

repetitio'n and delay.

a compleX task to by

This goal deter- mination p -ces 'q was developed because
V

should beg

sirop1:0:, Q anderqtand and to u rhOugh it con4ists of several phases
,._ n . --',...

.
, 1J' --

and --ariods mechanisms for t4 e,-punpose of ex nation ,"C n
can be, eas into two basc -segments.

Stage_ One

The first s.
parti.cipaiits

',each unit e

tll,state

-ent occ ten.gro ,)s,°--,co posed of approximately

1,Vith the assistance of a unitjacilitator

\Leader to we

of the p-r o c

set of educational goals for itself; bas-ekl upon

ach.participant in the unit.- Each grOup-then elects a
he thirt\isions of that throughout the remaiAle



Stage T'aro

The second basic segment consists of a general assemhly of all p

ipants 'with each unit epresented in the ensuing. -e'-ussion by its

electedle.ad- .. This 'assembly, with the unit leader as spokesmen,
_then establisheA- a sdt of educational goals which is the comMon prod-

uct of all.

-_- of the "ConsenSus" process for goal determination does not n ces-

s-arily guarantee the develop ent of "quality" educational goals. The

ulti late sucess of the project will always depend on the degree'rof in-

volvernent of ,all'ioarticipants. The ' sensus" process is a special-
ly designed approach to help bring about this kind of fictive 'pallicip

tioa

The followcrig n are -excerpted from "Consensus'' Kit:

A Process Devised for Setting Ed ucat_onaL oars'

,AS rs,
-caning Con within a Grti-22

E, are _ local districts con C

:Yodel and marbe oht

Corraffikr;.t b, kit

fora local.

O ficc of P nning
New stiy Depart!, ent of Education'
22,5 WeStStato
T r e ten, ey -086 5



PROCEDURES FOR GAINING ICON EMUS"

Before the ProceS

Introduce project and Process

Organize ten units of ten_ errib rs ea

Icldq unit meetings

he Pro ess

Stage One

Each participant develops a goal (or goals),Liding th,, goal

statement solicitor foi;rn. A participant rrray seekVuidanc

from the unit fp.cilitator.

-t

Each unit proceeds throughi the Techniqu

set of goals. tha,t-unit.

Eao assigned a 'priority rank cording to the number
embers during the

ntative,
alive votes it. received

echnique.

Technique (Meta -Plan
esig*'ned to facilitate the

Far' ki
large groups.



.4. Each Amit reconsiders the rank assigrI-

unit goals.

aeb.._u es a

Each unit chooses
iolowifig stages of the _game.

-s excharige copies,of unit
4

Unit leaders discuss the goal Lists of other !-nits

own unit:. To deterniirie which goals the unit ,wishe

- leader to support in thi "Unit Leader's ssembly.

h their(
:he un

The uni ers assemble_..

oin in he -oc :ss seat". may be ,oc L J_,d by
I

ano a Icipant. .

lie, 'rh.ots,eat" a lie bctupied to speak b
if-

paxticipant.



When the "hotseat" is occupiFthe game halts until th
individual occupyink the 1thotseat" has concluded his r-

.

marks.

c. A%.,--soon as the occupant of the_ otseat" concludes his

remarks, he must im kp ediate turn to his regular

seat.

The occupant of the' "hstsea " may hol cross-conversa-
,

t o n w ill the asseuabty,facilitatov. Such a conversa-

tio/i_can occur only if the,assernbly facilitator requests or

agrees to

=A

kl

is? of goals is es.t. blished by the assembly. his list

of goals need not be ranked.

The asserbly is adjourned.

rt' the Process

ndinj compiled.

findings is distri 4!int --_sted par



II Process fo ruination

1. A participant ate a selected educational goal.

The goal statement is rephrased if niece s-sa.ry.

3. The goal stater lent is Voted upon bci-a- participants.

a. 11f acceptable or more of the group, it is AD PT D.

If acceptable ifo 25 to 741% of the gro

If acceptable to 24% or lees of the gro

the next participant.

5. Proceed through statements by all participants by rotating

speakers

a. he process

When
...icipants have 7ted their goals;

fr.8.3 h each new gr t'statern

erne s which were accepted

-ants.

(-vise, rephrase yntheAze with- previous goal,



Vote on the ,goal

(1) If accepted.hy 50% or more oal is adopted as part

of the majority report.

(2) pted by 49% less, goal is submitted as part

ority report.

This ti hni. wa devised a a process for the eval uatioj

cons = on rational goals-to facilitate collection of opinion ...



PLANATION OF- THE "GOAL SO _ICITOR '" FORM .

Obj= ectives end prms should, loica.11y, be formulated after the
esta'blishrnent Of goals. This is the assumption upon which the pro-

cess of 6. goal4 deterr?ination program is foun ed. In simple words;

we should decide ikrhere.,we want to go before decide ,how to get

there.

However, experience has shown that wheii people core togeth to

discuss goals for their schools, they have usually come with something

specific 'in mind. This initial interest usually results in the im edia
expression of a specific objective or program.

It is a good,idea to'US-ethese' s.pecifict_interests. as the stepping

a process designed-to. aid_individualS in

The result of,this prn
intended to achieve

king th ough:their opini

_ the expression of the goal their idea'

'This process al oli

mer helpful and

' has been demonStrated as
oal Solicito form utilizes ao-.

ue.stions placed in:a spec ak,o

st1eps that people's

statemen

oughts normally folio

is based on,the path
o arrive at education-

ays:

ornpletc-s 2)



it can serve as a guide fOr'g,roup:readers as to h

directed tt? result in a cleat- t 'lent of dud

The Goal Solicitor. not int,Aided provide
4

free uarar itee---

the quick expression of educationak.,goals i Asab e form. The suc--

cess of a discussion group will always depend primarily on-the skill

and sensitivity of its Leader and the active participation of its members.

The Goal Solicitor form is a tool that can help facilitate knowledgeable

leadership and act iveparti6pation.



-GOAL STATEMENT SOLICITOR FORM.

ns- -sds'

-are: SQ eth ng you think the schools =hod& do.

3.

hy should the school do this?

What will it db for the student? t-

vv eonVoDete the following Ps e n

(have)
d (be)1"

(he able to-)

circle -one)
as a result of

experien n sc

The sentence y_
rnent.. "

J
I ve complete is a "Educational Goal Scat

OTE-: - The goal statement solicitor can be employed as ,many ti es as
goals as are desire

97-



Purpose'
The intent of the opiniohnai

disagreement in your total

SERIES #3

BRIEF EXPLANATION .OF THE "OPINI NNAIRE"

PROCESS PO OCAL GOAL DETERMINATION

e is to elicit a deg ee of-agreement/

_rithiunity with the educational goals pie-

rented by the cross re-presentation of your community thus fa

volved in your goal determination project. It is structured to allow

residents of your corrimunity to 'res`pond to already collected- goal:state-

ments, as, well as .provide them. v ith the opportunity -to suggest an.-erig

inal goal statement. This instrument is intended to proVide supplemeh-

tal assurance that `statements thus far collected are .a "realistic!' ,rep'

Methodology

"general" corncnunity opinions.

The design of the opinionnaire is such that, given a- set of goal state-

ments, each-goal has an even chance of appearing on any one question-

naire in the combination of questionnaires to assure reasonable over-

lap. It is suggested that a maximum of twenty goal statements will be

placed in the response section. It-is felt that this is the optimum num-

ber to which any given respeondent will reasonably reply.

Procedure for As nin Goal Statementstate_ments to Nlailin G

All goal statements will be pooled and
according to the following procedure:

andornly assigned to groups



11 -a community has tw nty (20) goals or less, the entire set-

goals will be mailed -to all residents.

a community has more th
groups will be determined in the following marine-

.

twenty (20) goals,

The first goal drawn will be ass nu
placed in Group I.

The second goal drawn will be

and placed in Group'2.

assigned' the number 21

The third- goal 'drawn will be -as signed the nuenber and

placed in Grup 1, etc.

tat Draw A Dtaw 3rcl,Dravy, 4th Draw 39th draw 40th Draw

--P 2

21 22 40

Once all the goals have been assigned nurnb5rs by the above scheme

Groups 3 and 4 will be determined by using the numbers assigned to

goals in Groups 1 and 2.

Group 3--1, .... 39

Group 4-2, 40

Each mailing group will be comprised of 1/4 the total residents.

a



Dea.r Community be r:

The following set of educational goals
of your community.by certain members

ez is se 11e7ct the goals you desire for the schools .in your

rnu_nity? Please respond as to whether you'agree 0 r

g o a l . 'Thank yd

Place a chec
,goa1 stateme

in the appropriat

It sh'Ould be the goal of the school:

To c-reate in a s u.dent a sense of
duty to self and to others.0
T P r e -p are a Student to become a
viable economic entity in our so-

.

To encourage _a student Learn
about -society.

To help a student to-a discriminat-
.ihg and artivulate understanding of

the significance of life and one's
own vital in it.
TO help a student under ta:_ -the
world we live In, the I tees that

(brob.ght it into being- and at work
in 'it.

,,1002



e ire a student albassien
edOrr1.- for oneself and in

like measure for one's ,fellows
To help a student delight
leX ce its all its manifestations and
strive for it in all activitieS' as a
tneaure, of self-fulfitlrrient and of-
ser.Vice.

enable. a student to r
a- erao_ warn purrs

To peepare a. ,sstt dcht to be able `to
use ynowleclge.
To develop in a student a sense of
responsibility in carder to become
a self retiant
To et stude.nt a sense Of
styqe.

To n a student the sense of
dtstinguishing between right and
wrong,
To equip -a, student with t
of baste skills .=f

To develop in a student a sense 0
loyalty:.tci God and country, to the
systems of g.,--zK.i.ety and their

help a student 'become a., con-
active paiqicipant in society.
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II. The Goal Statements to-which you just responded represent a-par-
.

tial list of goals suggested by members of your comrnufity.

A g

the by

-e result or outcome of education, no

at result might be achieved,

In your opinion, what should people have learnedto 1;e\, have and/

or. be able

III. The foil

as a result of their experience in school?

)-

g.vi help us interpret the resul

1. Do you have childFe-6?

2. If yes, how many chil
school

deg 1 -5

yes

of this opinionnaire:
no

in h ckf the,ca,egori below?

_ Grades 6-8
c Ades 9-1

ut of high school _please specify._

IV. 'Do. you -have any ornments about education in this comm n-
iity or to this activity which 4ttempts to utilize citizen pa

(.
in the establishment-of local goals for education?

oz

cipatioh



A BRIEF STATEMENT ON THE USE OF A

FtBLIC OPINION POLL FOR LOCAL GOAL DETERMINATION

Conducting r 'acceptable -"public- opinion.noll" is difficult. To achieve

a legitimate and representative sampling, of the community' can be cost-

ly orr time-consuming.

If -a poll is desired represent a stratified sampte and come to defen-

side should be cOnductedby professionals. In this .1

r
case; it will likely be costly.

If a poll is desired merely to supplement other activities agdfincrease-
the number of citizens participating in th_e program, it can be delsigned

and Conducted by amateurs and volunteers. In this case, too, it can
be time consuming and the veracity.of its conclusions subject to some

.skepticism. Nevertheless, it can provide an added and desirable di-
mension to,:the process of citizen participation.

Ire

Jisory council.

her case,. the decision to use this ()del is a decision fo the ad-

A nate about random sampling:- It is possible to contact every tenth o
xth citizen in your community through use of theleleph.One directory,

election register, tax rolls, street directions, etc. Such:samples are

,limited to the types of citizens included and there will always be -weak-
nesses because certain citizens aye either over or under represented,
and further, th're will always 'be a segment of tihe sample population
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that doep not respond. There. are various advantages 7and disadvan-

tages to pe,rsonaldinterviews, telephone inlervieVis, queStion--._
.

naires and newspaper or supermarket
. t

riopinionaires
(tr.'

if,an adViscrry coup' I'desires to,,utilize such poll, it Is probably

prudent.to consider usihg a professional consultant in pollin_andlOr

sampling..

_The collation and the analysis and interpretatlon of data'draw
poll are also considerable task to'be approached with caution and res

(1-spect. .Here, again, outside assiwtance may be most appropriate.

services lro an' outside (private) firm are to be se`cured ',b side

ation shokd be given to arranging that:

. = A -Ii.salple form Or t of cp:ie.stiot s is developed for subse °'
,

quent application

2. kgea-1 personnel (volunteer

conduct, of interviews.

this way,' the cc

a id others) are trained in the

for the survey can perhaps be reduced

ments of it are repeated later,



/7

APPENDIXPPENDI VI

GUIDES FOR DISCUSSION LE DERS AND RECORDERS

The following items are included in this Handbook as guides for indi-
viduals assigned.roles which appe,ar in several activity models) T.hey

were first developed and tested in the 'New. Jersey State Depa ment of

Education's, "(fur Schools" Statewide, Educational Goal Project.

Sample guide for group.discussion leaders

14

a. Sample guid for recorders
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4As discussion leaders at this rne

(1) to stimulate discussion .about
group develop -`a set of tentative

believes reflects it's thinking.:

It is not possible to list .rules for each gro
act and react differently, Just as each inciividt

different thoughts. However, here are a few poi.rtt

in leading your group's discus 'oh:

At the staFt cliscussict

meet__

.Havre each person, including yourself,
ing his name, occupation, place of res
children, etc., as well as
had with e on (such

presents a preliminary
Wearing name tagsihelps

4

h grcwri4krilt

will 11-av

that it aye kid yziu

f tree e a

tiityigW ot

bar ©f

have or

OlAt

out the enlbarrassrnent of forge

it helps encourage

_-_g, addressing the

4. Especially-at the beginning of your

hesitate to speak up. You may have to

voidiht 'hand,



Do riot be overly ieo

pocial,ty

tc) Mori e

direst 4 clu sf Ox1 to thaw mom

ting

... 0 '7,

t)

eg his th
ab rupt e-

,

111 Qat.



.-.Never force .a statement' from a silent member. He rnay have
nothing to say. at that particular point.

, The group will probably wander off onto 1. tangent at sc

point It would help them to keep on the track if you sumrnar-
6ize occasionally or to have the recorder re-introduce a previ-

1

14. Participants will probably try to discuss matters we

need more money, taxes are too high already... etc. which
/__

are not goals. Attempt to keep the discussion from concen-
tration on topics of this nature. Try to focus on the theme of
what schoolss should be doing. for students. Remember the ob-

4 ject is to consider goals for these meetings,' the "means" ark

secondary considerations.

r5. .certain that a conclusion is not reached too-quickly about

-a goad, without consideration of the opposing view. If a con-

flicting or opposing view is not brought up regarding a given
concept, maybe you could-do so.

16. Create opportunities for all to peak by occasionally aSki

there is consensus on a giver point.

17. If th

dip
g or orie or two _participants become ernbroile it

sing a particular question and things appear. to be get-

ting heated,
or open to di

ind the group the subject is controversial
rent interpretations and that's one reason for
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their being there. It lila? aLsO bed()
(

ry tv make

point that the group is discussing ideas --riot per spnalities
.political groups, or specific orgaruza

Do not argue -with your group. ` IF ore Me_rnbers p

is,ts in sticking to a' given s object, permit tliisexpres skin ho

take pla e Then, when appropriate, remind the group about

its purpose or of. a Fir vions dis cuss on point and ask for ad di-

tional comments- in that direction This will usually suffice,

However, =occa.sionailly the, gnoup win choose to return to the

former discussion, which frog? your point of view

tial or nonproductive,. If this happens, give the g

is tangen-
an op-

portanity to decide for itself what it wants to do (ask for a

raise of hands) and abide by the maj oxitr's decision, (If it's.

a tie, you must make the decision. )

19. There may be observers vis it jag y-our subgroup' s rrze eting

Be careful not to allow the to comment t ©o much about 17,7 l

is being said They cold, without [meaning to, take the dis-

cussion away from the par ici pants. They have been invited to

obsery not participate.

20. Rernernhe; that education should be considered on many levels

pre-school, &ttonat adult and continuing educe-
,

Lion. Sometimes, because of any Jiigh school students who

may be in the group, discussion -tends to be limited to the

high school level only. Ask the group from time to time

whether re are any comments ,c once rnizip goals

-109-
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ties at one of the
one level only.

ther, levels, if the discussion ferias to cov,

21. Near the conclusion of tge meeting, you or the recorder
should quickly sum up:

_ajcir paints of general agreement

Ma or pointy for which tYiere were sone _nflicting vies

:oncerns discussed by the groupc. °the rr ajor dens or

Before adjourning, be sure
their pArticipatidn and the

a thank the group r e hers fp
carder for his efforts



GUIDES FOR RECORDERS

rAs a recorder, your job is to communicate clearly the ideas expressed
by the. people taking part in the meeting. This will require_ that You

f

tale notes during the meeting and that you later write a report of what
happened.

In your notes y u should not try to take down ere,rything tha aid.

.But you's-ho to get the general point of each remark. Something
that seems nirnportant to you at the moment may be regarded,as very
important, by the -people at the meeting, and they may later spend a lot
of time talking about it. If necessary, you ay ask a speaker to
peat what,he said, to allow you tv) get it down but of course that should
not happen to often._

Use any system. of taking notes that is convenient for you. Just be sure
that abre to read your own notes later on when you prepare

your report! It will be easier if you write up your report as soon as
ossible after the meetin is over, while it and your notes are still

h in your mind.

In your report, try to be objective; that is, giye a fair presentation of
what people actually said, wh ther or not you liked it or agreed with

it. It is not necessary to include the name of each speaker, Do not

use abbreviations from your notes, because other people may not know
what they mean; write everything out in full. If possible, have the
chairman of your meeting read your report over to see if there are
points he can think of that may have been missed in your notes.
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Here are some of the things that should be eovered,in your report:

What were the main subjects discussed? What were. the main

things Said a -bout each subject?.

On what points did the people at the meeting seem to be in

agreement as far as you coald tell? In particular, were there

some educational goals that most people erned to feel were

either good ones or bad ones?

On what points were there disagreement? Fxactiy what was

the disagreeme t abo- If the people who disagreed later

reach agreerneiit, what did they agree on?

4 What points did people seem to feel most strongly about? Was

there any discussion of prioritiesthe kinds of things that it

was most urgent for the schools to be doing? If so, what did

these priorities seem to be?

What did peoPle

the prog ram?

say about h- next steps to be taken in

At the beginning of your report, be sure to give the date and place of

the meeting and your name.


