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( i of Boards c:f Educatmn has beeﬂ prepared b’y Research fgr Better St:hfvr ilé} '

Inc. (RBS) Llnder ‘Ehe au&apfligﬁ Qf the New Jersey St:hc)::l Baafds As:amatmn- o \

i

The Elan was develi:\ped in resp:}nse to a c:learl;y expres sed and ﬂéflﬁ&d

i ﬂe:ed on thé part of board members at the recent series af T&E‘ Wr:!rlt ,,,Dp%

1-:

plus a cantmu ng desu‘e on the part of the NJSBA to agsmt mer’nbgrs wz,th
o the completicn of the TE-:E Pr@ce §S. The Plan is a t:DITlpafllfjﬂ dacumezlt tc; Lo

'thé "Roles and Respanahht;es af Bc::arcﬂs af Edut;atlon Relative to’ T&;E‘

\\,,-‘

L i
11 eglslatlan” : and‘ lll{é that dacument 1t Seeks to help baard membEPS £o

, ri Lii.lldEFStaﬂd the T&E Prccegs and becgme rru:xre meanlngfully mvalVES

I‘A second cgﬂipanién“‘éfac ument has been pré}}afed that spells out the T&F
' i
_Erm:es'% cammltteas as they relate to the TGIES and resgmnabllztws af

i
- f

school board membézs.‘_ lee this plan, Lt has been dEVeleed to as Sure : "‘ .

‘é;c:mpliar_lce with the feqtzivr‘erﬁgﬁt‘s of the Eub;m Eduéatlon Act, 1975_

~(Chapter 212). Lo

= . §

=

e sincerely hape that tbls plarl will aasl:-t board me‘mber&. te play a,

rﬁzamngful and, EffEEthe rc:le ‘in the T&E Procéss w1th spemal atterﬁ;mn SN

e T to! the sequence_of events durlﬂg sr:h@f:\i years 1976/77 and’ 1977/78

\.1




RES\‘ Iﬂ:g 13 Imﬂebted tQ many 1n31\r§uals and c‘::rgamzatmns £c‘3r thelr

&pplymg 1ﬂeas and i t:xrrﬁatmn for mclusmn in tl:u,s

Ll
- Lk

o
@' ' The New Jersey Dépé%ﬁ‘ﬂent va"Edu:atmn, RP&E D n
T\ . :
’ ® 'The'Educational Inﬁprévemgﬁt'éegteis R
,\v ’\» ~i \\—"\ l : ‘v S F;' e .
e Tbe NEW Jnrsey‘ Eaunty Offices :of EdL:atlcjn (suc ' \
Yy cauntz_es assistéd directly) o ;

\ \}i; o S
B

o T\“le letzal ;«:h@@l ﬂlStI‘lCtS (twelve diStIlCtS asszsteﬁ -
dlreﬂlyh S / e '
A 5'

A 5paclal mate g:\f apprematmn gaes ta Mr. Glerm H. Tacker, Du-éc:tai'
\/ﬂanagement ]‘foﬁ'matmn NEW Jersey S:hagl Bﬂard% Assamatﬁ,an and’

(Ms; L@E‘I‘ﬂiﬁe Galre Assmtaﬁt Dlrectar, Insernce Educahan,il\]ew

.

JEISEY Schaﬂl B@ards Aﬁgaciatlan, who cantnbnted greatly’ to ’r’he t:gn-‘
feht§ of thlE Action Plam It was thr@ugh thElI‘ cantlnued dlrectmn

guldaﬂce and caumsel that this Plan of Actmn became a reahty. -

T

' 4
In émszng, we mowve f@rward ta the consideration of the Actmn Plan

anfem‘ts L,As that undcftakiﬁg ‘S cc&ucluded we wc:uld feel richly rewarded

-if our titTl and effart has se:v‘ed to help baard members 1mplament fheli‘

rales 131 t,f T&E PI‘QCESB ‘
& a{r“ \‘ - I3
w Col fiw s - ’ .
Submltted by" L N /RS S N PR

Dr. rJames I Masan

Director of Marketing. .. ! , \ » '
Research for Better Schools, Inc, o : s,
' b . ' _ \ Y
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" D%EF?VIEW‘? : . .

This document is designed as a companion dgcmﬁené:tc: the Roles and
‘Responsibilities Manual. It establishes’a plan of actiarm through which

_to manage the Boards of Eduzatioﬁ‘s Roles aﬁfi Respansibﬂitiés in

Hi

; ;felatmn to tha S5-year T&E Process cycle, The plan rer:cgmz#es the +

newness and transztmnal nature ‘of the T&E %r@cess by setting forth’

-.a series Gf’aSSHII‘IptanS that recognize the _rnany factors impacting the

1mflementat10n of tbeiProces s.
The .document, seeks D,praﬁde the board membets with a.clear-cutf
" L ’ S,
definition of their roles and responsibilities in light of: o ) R
(1) The, original T&E Legislation (Chapter 212) and the '~ .
New Jersey Adrninistrative Code. R \
(2) The Commissioner's direc?ﬁe relative to the 1976/77
T&E operating requirements. .
v e e . R
(3)  The impact of the . new legisiation such as Asser{gbly Bills
1503 and~1736. ' : I . o o

;Th:é data and.information is'preéentea in actian plan forrﬁaf that includes

a mission, _tjbjecfivés step by-step procedures,ﬂ and a 5- year rmaster
calendar whlch highhghts the’ specific, act1v1t1es that must be ac:t:a:mphshed
ac&grdrﬂg to prescribed timelines. In addltmn, it offers samples and

references to 355151: board members mth thlS carﬁphance process.

The procedural steps section of the Plan Spells out, in detail, what r’nust
happen immediately, in the near. future, and over the 5-year n:yclé of thp

pracessﬁwhlle the rmaster ‘calendar seeks to display ‘the key pmnts if a

timeline f%SthI‘l, o , . _ . ‘

=]

~



‘ASSUMPTIONS =« o
Vk“ . ; : y - - N
‘ Cer{ta,lﬂ bagu‘: assumptlr::ns have been rﬂade that mll ’1mpat:t the 1mpLemen-v

tatmﬁ and completion of the T&E‘ Leglslatmn They are based on'what has
) bappened to date relative to the T&E Légisiatlcsng plu‘gﬁa factual kﬁawl'edge
~of what is mc::u;rring at this p:oinf in time, The ass umptlcms have been
included in order to pfﬂVldE a Lt:gu:al base Eram which, to dévéli:p this
E'AEtlDI‘l Plan,: and to guaraﬂtée that the .\pI‘DpEf options and’ E}EEEPtlons are
built within thé Plan to insure success, Af‘CDI’dll‘lle, Eﬂn51d§_=at1an cjf
these &ssumptlgng will be prcgrammed into thE %tep bysstep procedures
secticm ofy the Plan. Hopefglly, this Wﬂll enabla a Eagrd of Fducation

to fulfill 1ts Rales and - Respoﬁsﬂjihtmg in such a way that the T&E

Leglslatmﬁ w111 work in the best interest of the stpdents, - ° .
Assumptions
. : &

o  THAT MODIFICATIONS HAVE AND WILL BE MADE
o TEA’TS’H{,LEGISLAT ION HAS AND WILL BE PASSFD
‘o - THAT TIMELINES HAVE AND WIL.L BE ALTERED

. o THAT. REQUIREMENT CLARIFICATI@NS HAVF‘ AND
b WILL CHANGE‘ o )

o THAT ADDITIONAIL ADMINISTRATIVE RULINGS
 WILL BE DELAYED ... ... . -

o THAT FUNDING HAS AND WILL BE DELAYED
These assumptions rﬁigbt also be considered as Constraints to the
& - s - ————e e e
effective implementation of the T&E Process. Regardless of the
connotation, they are real and have a basis in fact,

-1




GLOSSARY OF TERMS

‘; ; L . :.' 4 : | R . # gé

Mction Plan: .The arganiéati@n‘ of a goal, gbje::tivésj and key eyents,
into a pr gram of at:ccmpllsbrnent '

=

At:tlw.tg One of a series of actions whlt:h must he :Drﬁpleted 1:1 arder

to T;ccmphsh a kay event

Asses smerlt A written aﬁa.lyms of the iurrent status of an educaﬁnnal
system in terms of achieving its gga[s and C:bjectlvés.

5 _ .
A fact or statement taken for agr%:.’ntédi R

/- Calendarization: Asmgnmez‘lt of spem ic dates to work permds and

\idéadrlifnéé in an acpan plan, Co y
. .

Committee: A group of administrators, teachers, pareﬂts, citizens .
A and/or stude;ﬂts fequlred to perform a series of activitils, .
. o - !
Camrnu,mcatmns- The relationships involved in the assembly and
dissemination of inf ﬂrﬁatmﬂ betwigen the Board of Eduéatlgﬂ
sstaffj parents, ::11;13&1:15, students, and cgnjm@nlty groups,

® -

: : : ki
s Currmalgr’n T‘he pfograrﬁ of studles to’ be develoéed Eor a scht:ml

s:hocls, or distfict. , _ ;

Cycle: An interval of tll’ne durin ng which’ a sequence of a recurring \
succession Df events is completed, : , :

Evaluation: Pr@zedures u'sfed to determine the value and success of
: programs, projects, techniques and materials in relation to the
m—————achievement-of-goals; —ébjectlves and- standards;- i, evthe-act-of-—-
» fnakmg Judgments based upon the data’ gathe red, .

GDél:’ A t;lgar, t:c»nt:ise staterment of educational asPiraﬁQﬂé and the
" educational process stated in genéral terms, :

In Serv;c:e Trainlng Pr@grams of orientation, ﬁwaréﬁess. motivation,
and technical methadolagy prepared for staff members.

K ,Xf Event C)rfé of a series of actions whlc:h must be campleted in order
' to’ E.Ci:(‘jmphsh an DbJECthE ' :




Manage mEﬁt )T‘he prccadu es tc be followed by the respansﬂ: e party
in carrylng out a pL’n or prm:ess. _ _

]

QEjé ctive: One «:f a series of Dutcames whmh must be cgmpleted in.
isrder to fulflll a goal} L - :
.C)ve}\flew A concise statament of what Jf.caﬂtamed in a sectmn,
::hapter _or other. u:lft of a dt:l:ut‘ﬂéflt. : . '

k!

=4 d

Ergée&dﬁggz A seriés of stegs fDlIDWEd in'a i‘égular; definije rjr;:lelj.

Respnnablmty The moral or Legal :obligation h:r actléns takeﬂ by
: an 1n§v1dual or body.

%

Staﬁdards Pracedures and stated levels of prr:fmlency used in

[ NSW‘ Jersey Admlnlstratl\fa (:Ddé Tltleé Chapte 8, Subchaptgrl
Def‘lnlhcns. : .

¥ .

il
.
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JTION PLAN

£

e  ° . i = . y : .
P o O L ) S . : r\

INTRDDUC*TI.QE; o - : Boards of Educatmn are é:}tpettéd

;‘ V ! ) S to camply Wlﬂi the requlfemghtg :
D;f the T&E Prcn:ess as set farth in the Pubhc E‘ducatlgn Ac:t 1975 (Chgptgz‘.Zlg)
ancl the New J’ersey Admlnlstraﬁve Cade, TitlE 6, Sub-title B.. In Qrdgl' o

a:hleye this mission, Boards: ‘must flrst develap an Actmp Plan through '\:vhlc;h
C L
they can rﬂanage thE].r rodes and l‘eSpDﬁSlbllltléS. Acc@rdlngly, tbls 53?;‘&1::11

pIESEﬁtS such a plaﬁ of ax:tmn, based on a foundation of understandmg con~

B l\
tame&*m the ﬁ:revmus sectmns of this. éa:ment

3

Before proaeeding, one final point of clarification: %he réquireménts fel*g.tive

= :

to the development Cif an educational plan -= the. heart of the T&E Praﬂeﬁs -
i

should be reviewed. o : . . I . : .

6:8-3, 1 Eﬁucaticﬁal‘ Plan Requ{remeﬁts _ L R {;
L (a) Each district boa Id of education in onsultatmﬂ with
‘the c:h1ef S:‘:hOQl admimstratar and teaahlng staff membersl
;. as deflﬂed in therse regulatmns shall develgp a wrr;ten o
! educatwnal plan for the district and each school within I

‘the chstrlct, pursuant tD law and this Subt:hapter

\ (b) Stch plan shall be adopted and 1mplemented anrmally

b’y the ﬂistrlct bc:a.rd of education.

” 1(:;:) Such plan shall mélude a pro”pased time s::hedule
| for the 1mp1ementat1gn of each of the campongnts set o
fdrth in this subchapter, afid shall 1de\ﬁt1fy=, on a fl\f&-. . .
| - year EY_ClE; bé&th long-~ and short-range objectives. o |




5 A ~ (d) Such’ plan shall 1ncludc; standa rds eatabllshed E_y

" the distriét board of- Eugéahﬂn for asses sujg and evalua- .

K ’tlng the aﬂhlevement of its Lgng‘ and «%hort range

’ DbJECtLVES .

1
a

(e} The educational plan. shall irn:l-ude,i but not be

l[imited ta, the cormponentr‘: Eet forthin this subchapter

ra

“The most important consideration is the tgyg ar cycle ‘requirement, which,
while supported in fact, 'ha;s been materiélly affected by the factors con- : '
tained in the assumptions. section, Of those as sumiptions, the fﬂLlDWlﬂg )

will have the most 1r“npact on the Actmn F‘La,ﬂi 1ts pracadural sﬁep)s; and ‘

‘1ts Master C?al,erldar

NIE That the Leglslature has nof’ pas sed Assem’bly

e - Bill 1503. N )
(2) . That the Commis sioner's. directive sets forth . ,
specific rep@rtlng reqmrements forsthe 1?76/77 -

school year,
Theréfare in order to pr‘c:perly Eé\mply, ‘ibaardg of edyu\:ation must examine
the 5-year r:y«:ie réqulrémgnt in relation to'the 6 stages of the T&E"
Pr‘m:ess, as th&y are modified by the abave. Far this pulpose a
ecial. 5-year Ma%teyr Calendar has been daveloped t::s insure that the

sp
?L Df Action for th’{; 'P'Galds' roles 'and 1espon51b1l1tla-=j fully meets the
re

qulrement Accardlngly, lets examine the Plan's Miss ion.and
i i : - :

(:)bJECtIVESi S - . \ :
S - ) i

LS ) ,

R .

. B



MTQSSIQN 7 ' . ' , . To_ ipsure CCJ!’I’lpllaﬂC‘E \Vlth

.

L 4 . - . &,

e : . 7 ;  the requirements of Public .

Edﬁéa’ci@ﬂﬂécf of.1975, (Chapter Zlé\’ and the New JEI"SEY Administrative

Cadé Tltle 6, Sub tltlt‘;E plus, those scheﬂulé modifications Feqmred ‘

by the CGI’I‘lF‘I‘nSEanET s directlve and“sny new legis latlrzn that might

¥

" impédct C}hapter 212 .
éBJ’ECTIVES L T érd_éftg carry out the

Plan of At:tlcm, mu';t uﬂdatal{e and completé the fDlli)erlg @b]ectlvea

= = =

itis to Effec:tlvely aerve béards of education..

¥

N

T oal- T It must develfjp a %el‘lES Df proﬁedural ;teps thrnugh
which to comiplete the 5- -year T&E Process Cyzlé
ﬂ -
“2- ' It must develop a S—iyea_r Master Calendar for the 6.
' stages and special requirements of-the T&E Process,
-3- It must pinpoint those steps (activities) to be undar-

‘taken during the 1976/77 and 1977 /78 schaalyearg 111
Grder to cgmpl’y with the Commissioner's dlrectlvei

=

. L . o4 . .
-4- It must provide samples and references as to the

~ what, - how, who..and-when-of-the-T&E-Proces s ———-

A5

If it succegsfally fulfills these objectives, boards of education will -

. = i
foregoing mission, this

1ece1\n§ dlrect and meamngful ass1stance w1th thé Campletlmn Df the 7

v 1976/77 rép@rtlng requlrements and the 5 yeal T&E CYE‘IE.

S

[al



. o7 - =
o . -
OBJECTIVE #1 -

Presents a series of

: pfc:::edgral steps that
regﬂ'eséi‘it the caﬁtént‘fcrﬁhe Action Plan. Thets,teps are divided'
into eight sections: |

o Pre T&E Ar:tiiiities
& ’ :

o . Stage [ - Setting Goals/Cdmmunity Involvement

<o Stage Tl "S’e;tiﬁ%" Objectives snd Standards -

o . Stage III - Identifying and Assessing Needs Dk

i
o

Stage IV - Developing Fducational Programs

= . f, wr .
[ Stage V - Evaluating Pr

3 o, Iy

ograms and Progress

o Stage VI - Review and Approval of Proposed Budget

] Post. T&E Activities

a




) Tlié i’i‘xfb;matidn is displayed in ’éabu[a;;f"férmét, with four major columns:

¥
£

~%1f Prm:g;:lﬁgfﬁél Steps by Stages

Contains ééventy {(70) ;stéps, ’}jivided iﬁt@ the éight séit:t’ioins'préé '
’ v.ic:usl’)‘rdc:i_ted, to be completed by Boards of Educationor |
assigned to the Superintendent and/or T&:E Coordinator for
completion, Underlined material must be ‘:Dmple:l:edﬂuri.ng

1976-77 and 1977-78,

) -Z:leiat - Who - When - Hc:wv B

Caﬁtalns What must be ::Dmpleted who should complete'it,

=

: . when it should ’be completed, and §ome suggestions asyto how
. B . = = . Y
L . = :X
it ean be done. ¢ ' ,
_ . o ;
=3.e Cross References .
(& - Cantalns the source dt‘jiut‘néﬂtg that should. be referred to for

detail and clarification of the pr@cedura, step,

-4- Checklist

Contains a series of boxes that should be checked when a

procedural step is complete, -
It is worthy of note that,. although the T&E process is predicated on
a five year x:yc:le, all of the six stages in the process will be Qampletéd

relative to the Basic Skills requirements for 1976-77 ahd 1977-78. As

noted Earller - the Basic Skill requirements.are undeﬁlned
'S




* T2 FROCESS ACTION PLAY

PROCEDURAL STEPS

P

MR

- PlﬁCEdLll’ﬂl E: eps by Stages |

| What?ia}haaWﬁé'ﬁ'aﬁaﬁ' "

Cross References

Checklist

PRE T E ACTIVITIES

|+~ To obtain T&E Legislation, Admin-
. 1strative Code, Primer Guidelines

2 To complete an in-depth analysis’

of the T4 Legislation, elc,

3-""To fully understand Ithel history
and highlights of the Legislation,

-4+ To consider the planning stepé .
. necessary to the six stapes in =
——thie TKE Process,

<5+ To hold or attend an Oientation/

Whos

How:

When:

What: Complete the time-

line Pre-ThE

© activities

b

' Eaard/gup /T&

Coordinator and

Septenj‘be r thfrc:ugh
1976

e

November,

Board work sessions
Awareness sessions
" . Reading & Study

: Admmlstratars

+1- NISBA Toles &Rés[:;jnsibilities

E(_.
Ll

Haﬂdbml ,
-a- N, ‘1tEEd L:oal

- <b- THE Hisfory
c- Six “tagél in T&E Process
-g- Customized Actjon Plan
e Resource File ©

-2+ ThE Legislation, Admlms tra-

tive Code, and Frlmer
‘f

—3 '%ﬁte‘ffe‘}jf 5 Ed. Documents:
-a- Ed, Planning in Local
School District;

- C@mprehénsiife Planning | -

 Awareness Session for boerd " time [Reporting Form for 12/
members, . 1/76 - TkE Management
\ Plan {976-77)
b+ To devel;p a customized T&E - Basic Skills (Re‘pﬂfting lj
Action Plan. | | Formfor 12/1/76 - B¢
Wty o Skills Management Plan
-7 TD devgl@p detailed Key events 1974 57)1/1 | D |
 for Action Plan,” _ - Commuit ty Parmpanan B
-8 Tp make fEi}isiDES and modifica= -b- Budge! Pfgpfifiﬁﬂﬁ Guide |
tiins to the customized TSE A |2 Pursuant to Chapter 212, D
Action Plan, | Laws of 1975 and NJAC- § ]
(Report form for Program
. improvement, Fage 12)
5, ‘g&i V




CESS ACTION PLAN ' PROCE pURAL STEPS | | i NISDA
racedural Steps by ‘Stagés - Wlhat Whﬂ Wﬁéﬂ Haw o 1 o CrggigiREfgrenCEs T Cﬁgckhst
— = = 7—41{——7:&, . = = e e - e m——— = = e e
- T&E ACTIVITIE.S (Cuntmued) LT ‘ | <4~ Sea this document's Master
; . ) f 5 " ‘ Calendar for 1‘976/77 School
> hold an inentatmn for adm1n= o _ . ~ Year. . —
tors [ staff. S - l:j
tra S -5- See State Forms in Appendix
> assign administrators and . LT . _ )
aff members to T&E responsibili}’ A . ’ ]::j
23, ' . " : , :
> have a board/administration/ | j o ' : ]
aff review of State Ed. Standards ‘ ’ ' o —
v © . 2 - .
 review and discuss New Jersey _l_
1te Goals, o
- I R RS 1 N e 3 T
I.- SETTING GDALS/ S _ ’
COMMUNITY INVOLVEMENT - S !
s ' NOTE
, review the 1976 /77 T&E ge‘portm What: - d@mplete proce- Utilize same ref srences as cited’ -
s requirements (Chapter 212), . dural steps 13 thru | in the Pre-T&E Activities plus:
ws of 1975). o o :27 -6- See Companion Document #2 -
. ' . . : Committee Guidelines
 prepare the required 'prfzcedures Who:  Board/Supt. / T&E . : -
" Coordinator/Admin-| - ' -
d plans for the Décember 1, 197¢ . a?? e m',: e ~7< See Ahstract of Commissioner
port, . o istrators/Staff/ L e e
! e Fred G. Burke Memorandum
S S Cgmmlttees
ference: Commissioner's Direc- - . af _Augugt 35 1976 ¢ NJEEQ
tive. e . .| When: Septembgr through RBlES & Respmnmblhty Hand-
ference: See Appendix for, , NovemlMer 1976 for " book. ,
' Appropriate Forins. - |° . items 3 and l4. '
) e AKX E )




CESS ACTION PLAN PROCEDURML STEPS NISBA
\:.; . . ’ - o 7 - 777;; 777777‘; . -
7 What Who- Whéiﬂ HDW , Crass Refsrences E Chégklist
,\\7 _ ‘ - . 1 - ' - -
| STAGE 1 (Continuved) Septemb‘er,thmugh }

N - June for items 15 | - . L

o consider and select a Communi{ | through 27.' " e
- 1nvol 1t process, : e

tnvolvement process. How: . Board work Se'ssions ™ T

Q)prepare .i"ld submlt Cammunlty
EWS Releases and plan public’
vareness 5&§51@n5

A ! . s N s :
o ‘establish guidelines for the
mmunity involvement process.

o determine. the, comrittee
rections fdr implementing the «
&E Process, Clcnmpaﬁix:ﬁ Docu-
ent #2 suggests ' i
Stgt;rlng (Ad\rlsary) Cianmnttee
Cantextual Commiitee
Coal Dévelapment C@mmlttee
Educatmnal Objectives Comm-
ittee . 7 . !
Needs Aslsessment k,,cjmmlttee
Frogram Develop. Committee
Evaluation Committee

) recruit a Steering (Advisory'
ommittee,

Committee Meetings
Public Hearings
Survey (if desired)
éepart Preparation
"+ Goal Development
Technique Review

oA

/

Ea &
“ 7

-18-" 7 NOTE

Please review ''Committee Guide- -

1 lines, Companion' Document #2'
| for clarification and direction.

U




CESS ACTION PLAN

PROCE DURAL STEPS

\

NISBA -

riéﬁeduriaﬁl Steps by Stages

What:\gfha-Wheﬁgf;Iaw

Cross References

Checklist

STAGE 1 (Continued)

- PR .
o hold an orientati on/training *
=ssion for these committees,
o design and c’ievglép (revigw {
irrent lite rature) a community
ontextual information/goal
3ve~1’b§{nent procedure.

o-review the procedure with
e Boayd.
' )
/

o earry out Contextualinforma-
on/Goal DeVelopment activities,
T L

b compile-and analyze results

d prepare a report of contextual/

al development activities.
5 » i

y give public notice of the prc;s-

sed gd4ls and provide an oppor-

: c comments,

) adopt the distri it Boals and
mmunity profile,

) F;'rez:al:é a spaéial goal state-
ent for subs equént submission
the.State.

P

i

=

G

0

0 0




PROCEDURAL STEPS

NJISBA

’racedural Steps by Stages

What Wha When Haw

Crass References

_ - . =,

Checkllst

11 - SETTING OBJECTIVES AND|

STANDARDS * e

o review Title 6: Chapter 8- 3 3
hapter 212, Laws_ of 1975)

!}f Gcals

5 obtain sam%ie_gtzpie

d Objectives from othet school ~ |

stricts, states, etc,

> appoint the Educatmna,}, Qb_je c-

res Cormnmittee,

> develop written educational

jectives and standards:
Basic skills in communications
a.nd gom utatmn areﬂthe flI‘St

argetl T

Minimum proficiency standards
musg also be included -- see
Assembly Eill 1736, and Task
FDTCE‘RE r::rt. (
review - mgdlfy =~ adopt @b]eg-
es and standards fDI subsequent
nririttee utilization, staff imple-
nta.tmn, and mclusmn in the
ucational Plan, ‘

What;

When:

' for procedures for

~dards.

«through June, 1978 -

Complete procedural
steps 13 thru 27.

¥
Board/Supt/ T&E
Coordinatotr/Admin-
istrators/Staff/
Committees

September through
November, 1976 .
Improving Basic
Skills, '
September 1976

through June, 1977 | -

for Basic Skills
Objectives & Stan= .

]

Séptemberlé’?é

for all other objec-
tives and standards.

NOTE-
UtLllSe the same refergﬁcea cited
in STAGE [, plus:

“<8- MODELOG, A Comprehensive

Educiti onal Planning Compa-

nent Models, 1975,

o




CESS ACTiON PLAN

PROCE DURAL STEPS  NJSBA ,

s - e —— e - ——— = — i’ e = "-’ — e |
Vrvazieéurél Steps by Stages What-Who-When-How Cross ReferenCeS Checklist
Il - SETTING OBJECTIVES AND| How: Board work.sessiong

-STANDARDS (Continued) Committee Meetings

) Data Collection
“Objectives and: 7
Standards review | T )

o Individual.staff Sub-

. ject Reports

Report Preparation

1] - IDENTIFYING AND

© ASSESSING NEEDS i .- NGTE,
) review Title 6é: Chapter 8-3.4 | What: Complete procedural| Utilize the same references cited .
hapter 212, Laws of 1975), steps 33 through38 | in STAGE IL. l |
! c‘sbtaiii sai'nple matérials ) Who: Board/Supt./Admin- -

: /,,e--f“"" S R istrators/Staff/ . Z
) appmnt thE Needg Asses sm%ﬁf Cormmittees il : o
Jmmlttee, f Q‘ " )

1 T When: September 1976 T

) develap and implement a pupil
i’gs assesfment prgcédure

Results for the Basic Skills in
Ccmmumsatmns and Camputai

through June 1977
for Basic Skills:
September 1976
through June 1980

ign should be dfawn from EAP for all ather Goals.
Lnfcvrrnatmn aﬁd Cither tests used and Cbjectives.
n tl the dlstnct ‘
' !
OF E
3y ) ’ -
: — = = — —— ————— = S— |

3|



Procsdursl Stsps by Stsgss

OCESS A f;;m\: PLAN 7 PROCEDURAL STEPS NJSBA
‘ Crass Refsrsﬁ:ss ‘ Ej‘liecili;stii

tht WhQ When- st

¥

RN P

E III III - IDENTIFYING AND How: Board wark Sessions
_ ASSESSING NEEDS (Cont'd) | * » Committee Meetihgs ;
' "~ Data Collection - ki1 - i
TD review - rnDchfy sdnpt a . , Assessment con- s 4 B
Pupll nssds ssssssmsnt procedure cepts reviéiwed « D '
for subsequent committeé utiliza- Individual Staff L
tmn and inclusion in the Education+ subject reports . |
al program. ' < Report Prspsrstisn
To prepare a summary report for | B
Stages I, 1I, and III'- content for s
Educational Program’ stslapmsnt - )
Stsgs v, : o .
v o e . — [ = —
E 1V - DEVELDPING EDUCATIC}N= NOTE - ,
AL PROGRAMS - o : o,
S . _ Utlllss ths same rsfersntss cited ‘
To-review Title 6': Chapter 8-3.4 | What: Complete procedural in STAGE III
(Chapter 212, Laws of 1975). 'steps 39 through 49 : _‘
To appoint the Program Develop- | Who: Board/Supt./T&E ' I
ment Committee. Coordinator/Ad- L
. S . N “ministrators/Staff
To design and develop an Educa- .| -/ Committees, etc, ' :
tional Plan format including data -} o J [ ]
and information from Stage I “When: September 1976 ?'_ I
through II1. ‘ A through June 1977
= for Basic Skills
To consider pmgrsm altsrnstwss . \ -
-- select new or, madlflsd pro- R | i
grams 4 .
S - - — - — R sYel
: 2 = . vt
_. b




Iministrators/Staff/ Committee -
Emb&i*s/ett:, fc}r the Cémpletian

CESS ACTION PLAN PROCEDURAL STEPS NIEBA
mcedural Steps by Stages : WhabWha%VﬁiénéHéw Cross References |Checklist
1V - DEVELDFING EDUCATION{ - - September 1976
i AL PRDGRAMS (CDntmued) . through June 1980 -
SR b - for all other Educa-|
s o - tional Programs. L

o develop a comprehensive o S S
lucational program (curriculum) | How: Board work Sessiong }:
at camphes with Administrative: ‘ f'.'Qamrmttee MEetmgs . 3
Dde b: 8 3.5 thrnugh 6:8-4, 4. Data. Collection

- ‘Review of materials :
0 prepare the'educatir’mal pr::= from Stage I, II, &III o .
-am for review - modification - Preparation of Ed. Z
proval by the Steering (Advisory Program (Curricu-
ommittee and Board of Edwucation, lum) reports corr- : -

' o ' ‘elation into "Edu- 2o o
» combine. the .results i‘)f Stages ; cati@naliplan[' : L
11, III, & IV into the District's |- : ' Q
“ducational Plan, " ' a
) assign responsibility to the .
perintendent/ T&E Coordinator ' | D

4,1 Repi)rtmg pupll progress
4.2 Promotion & Graduation
4.3 Staffing

4.4 In-service Programs.
4,5 Instr. materials & equip-

2

ment.

[

4




CESS ACTION PLAN -

_ PROCEDURAL STEPS.

e

-

NISBA

—,

What-Who- WhenrHow .

Crass Refarences

Checklist

rm:edu;al Steps by Srta.ges

T ““‘DEVEL@PING EHUcATION
AL PRDGRAMS ((:pntmued)_

4 é Schgal Cummunity,Relatians

4 8 Schnal Famhtles

. Speélal attentlc‘m fnust be gwep

- to the develaprﬁent of improve-

‘ ment programs. fér the Baslc
Skllls -

: Prmcedures BI‘E to be develDEed

for 1976/77-and lmpmirements/
to be 1mplemented for 1977/7¢

o cambme the matérlals of T/IE .

. 'Chapter 8.4 with the results of
ages I, 11, I & IV for mcl"su:n
 the district's. "Educatmna \ -
lan, """

> develop and implement an

ction. Plan through which to carﬁ(

1t the Educational Programs
)ntamed in the ”Educatmnal
lan: "

-

=

.‘-; e

YR




- R PROGESS RO PIEAN- """ BRGCFHURAL STEPS T

. : B o ] IR . N . -’
' st : - o SRR ' : . : L : L R ) . .
. h 7 ‘ ' o : : : L.
l ) s ’ - : . : ; . ‘ H .
. .._]_._ . L o ,,,,J,,,,,,,,' ok o "7 I ELor ‘ R o e

P ey

'Pf}iée}ﬂui:él‘Steps bYStaEES Whgi/;whﬁf!WhEi};Héﬁ' e : Crass Rpferem:es o |Checklist

SIAGE V- EVALUATOGPROGRANS | ' | Mmoo
AND PROGRESS . LT

o i : .' | ‘ |
- Utilize the same :eferences as CltEd
Lo

-49+" To review .Tif'e'é Cha]ijt.erg 6,1 | What:. Complete '_pr-csce_d;: It STAC‘E IV

(Chapter 2, Laws of 975) 1o ufalstcps 4954

".50- To develn'ﬂ and imp'emerﬁt ajﬁ"' Who:” Bczard/Supt./xT&E

Action Plan thraugh which to | Cogrdinator/Ad- 7;

examine the success of the | ministrators /Staff

" Educational. Pfogrims 1rr1p1 | Committees, étc,
mented.. ' . \ - o S
AR } | When: September 1976 | o |
“=51- To develgp and subm apmgress - ~ through June 1 1977, o | | ‘ | D
~ report on the various Educ:atmnal oo for Basu: Skills | o |
Program examined, .

-2 At

BRI o ‘%eptember 9?6 : |
- o Special report on Basic Skils through June 1961 | BRE I
" 1976- 77 and 1977-18 for all other Goals . | - |

o | and Objectives
52 To Pl’E'ﬂarE and present a report - ) -‘ 4

on the resulE tg of the Action F’lan
procedures -

How: - Boardwork Sessions
| “Commiittee Meeting
=53+~ To redevelop the process in hght - Data Collection |
~ of the results in order to improve | Instruments de- - D
the attainment of the Goals. - signed by jndividual| - , o |

i ' o staff

-34- To include the results of Stage V' | - ~ Report Preparation| o |
in'subsequent educational pro- . | A Program Revisions| N D |

grams and the districts ”Educa-f‘! S o | B

~ tional Plan" | |

b

EKC

A FuiToxt provided by au:

'CJ
P
T e



~«T&E PROCESS ACTION PLAN -

1 e i - RN
w et
b

o .

a

L
v

- PROCEDURALSTERS '

MBS L

Prﬁtedura} Steps by S ages _“ Wh'a;thhDrWhe}n?HﬂW | Crgss Referem:es " |Checklist

-oz- .

STAGE VI REVIEW AND AF’PRDVAL
| OF PRC)PQSED BUDGET

Y

(58 To-vevtew Tilé 6; Chapter 6-5,1 -

(Chapter z(zf - L-‘aws'gfi@?-sy":f;f )
-56~ o develop an, Ac:tmn P lain thrﬁugh

\and Appraval of Prﬂpased Budget”
reqmrements .

-57- Tcs mclude Basic Sk1 ls in Program
Drlented Format for | 976 17 and

"+ ¢ County'Superintendent.. . . . ..

* ments. and timelines as provided

tmn

¥

613* To compl e@e the ﬁfst budget cycle
o unde;\the TLE process by
Dec:e her |, 1977 R

What Cﬂmplete prcn:ed

| Who:
- Which to EDmp[y with the "Review |

-58- ’*--Tat-ﬁevglap and approve the propos-
. ed budget document - submitto . |.

.50, ¥ gyféllé_w all other budget requires|

' ;, by the State Departmﬁnt of Educa

| Hﬂw?:-’

‘_.':ura[ St&ps 55 59
Same as IVand V

Whénz Sept‘en’iberlthi*cﬁgh
- November- 1976-for -

Basic Skills program

programs .,

-~ September 1976
- through November
1978 for campletmn
0 the conversionto
- program budgeting -
© - the 1979-60 budget *

- September through |
. November 977 for |
_‘p‘ragraﬁi oriented -
“budgets in areas - | ..
. .1dentified for Educa-|
tional Improvements | .

T

Board work sessions | -~

| NQTE/

Ut;hze sar’nére ferem:es mted
N STAGE V. |

Superintendent/Board -




i(""'ﬁ"

2. To develgp and submit the annual
- Progress Report, ‘elfective,
July | each year (Title b:
Chapter 86,1}, L

\_T&E PROCESS ACTION PLAN PRQCEDURALETEPS
Pracedura Steps bySages - WhatWhaWhenHDw : ~ Cross REfEfEﬂé‘ES‘ . |Checklist
| szGE VI. REVIEW AND APPROVAL | Secretary/Business | |
" OF PROPOSED BUDGET Adminisfraor re- |
(CDIltI_IluEd) portss o
o Board CD_"E’nlttEE
work sessions x
dnd reviews /
. Proposed budget
" presentations
o Proposed budget -
,,l yoting » ~.
| post THE ACTIVITIES 3 1
1 (Nat within the Six Stages) NOTE S
".’61 To develop 2 pfbtedural p]:an | What: Campi&té procedural. Utilize the same re;grEnzes i =
through which to comply with the - steps 61-70 Vc1ted in Stage Il of the T&E 1L
" Annual Evaluatmni. | process, ©
| | | Who: Board/Superinten- ) | I

63 To develop a procedural plan |
through which to comply with the

Classification &nd NDtlfiEatIDﬂ

tequirerents,

. dent/T4E Coordin.
ator

When: ' January thi*q_ugh |
- June 1977, 1978,
1979, 1980, 1981

Bc:ar—d work seésigns
| Data collection -
* Annual Repart

How:

prEparatmn

1975 and N, 1,A.C.
| Form for Program Improvement,

Attention is called o State's
Budget Preparation Guide pur-
suant to Chapter 212, Laws of

- 6 (Report

page 12,

s |
<=3 T



PROCEDURAL, STEPS.
j;’ii T T T i

N

e : Ny

EER

NISDA

Wha‘l: Who When Haw

Chiecklist.

Procedural Stéps_ by Stages

[&E ACTIVITIES (Continued)

'o. present a report to the com-
wnity relative to-the Annual
5ngress Report anﬂ Evaluatmn_
‘ R .
'o'develop ahtfmtlngéncy Plan
or response to a conditionally

pproved or u,napprcvéd i:lasslfl- N

atmq

o \mderstaﬂd and be cnnversant
ith the Camﬂnssmner 5

orrective powers, such as re- -

edial plans, plenary hearings,

udget and instructive programs, .

o Lmderstatid and be conversant
ith"the authority vested in the
ate Bmard of Educatmn .

f

o understand fully the legal
ymification¥%of an appeal to ’the
iperior Court, ' :

o develop a Master Checklist

r the annual requirements re-
tive to within the five (5) year

rcle. o

: Ccunty C)ffu:e ra\rlew'
” Pubhc Hearmg

CrDss Referem:es




TSE PROCESS ACTION PLAN PROCEDURALSTERS & ™ NIEBA

PraceduraISteps by Stages | What-Who- When-How Cross References * |Checklist -

POST T&E ACTIVITIES (Continued)

-70- To review and revise the total - . | -
TKE Process (within the frame - ' | - _
work of Chapter 212) s0 25 to
improve its management in the

years ahead,

-




OBJECTIVE #2 : Presents a Master

‘ Calendar for-six (6)
stages cxfjgb_g‘i&E Process, the Pre- and Post- Activities, and the
special r;quireménts set forth for 1976-77 and 1977-78. The Calendar
presents the highlights of what must be done for the Pre-Post Activi-
ties al;ld the Six Stages in éa::h of the five years included in the T&E

cycle, The highlights are sequenced so as to phase out (or complete)

one stage and move to the next stage, ultimately introducing the Pre-

T&E Activities for the second five year cycle du‘ring the 1980-81

school year,

Thereafter, the Master Calendar has been developed in tabular format,
sequanced left to right: The first column contains the Pre- Post T&E
Activities, plus the six T&E Planning Stages, The five columns to a
ollow are sequenced tLof school years 1976-77 through 1980-8l, with
:ach column containing the hiéhlights of what is to be de%eloped‘and/or

:ompleted,

-25-

40
L



s Tlkdaidd RLLUY FLAN

Six Stagea [ the
TLE F}atéij

Sehaof Year 4]
197611

Gehaal Year 42
1977748

1 - T

Sthool Year 41
1978:79_

Sekaal Year #4
1979-80

Schosl Year 45
158051

Pre THE Activitios

Stage 4l

.Goa| Development and
Lommuity lnvolvement

Stage 42

Objectives/Goal Indicators
" and Standards

Stage 41

Heeds Asseqament

Stage 44

Educational Programa

Stage 45

Meranuring Educatioaal
Peagraty Effectivenzas

LRIC

Includes Provedural Stps

eough 12 - repreannts key
sctivities that should be eam-
pleted prior to the formal
initiation of Stage .
Commizaioner's Dircetive lnr
1976277 TLE Heporting

redquirements,

Hﬁpgrt‘d%e Decamber [, 1974,
Hepar dus July 1, 1977,

See Peacedural Siepe |3

thraugh 26,

Commissioner's Directive

far 1976=77 TWE Reparting
.

FEQUIFEMENiA, s

Pracedures lar improviag

baaig akills,

See Proceduri] Stepa 24
through 3,

Commissiongr's Directive
for 1976/77 TLE Reporting
requirements,

Minirum Fralicienicy Standardy
Arzerbly Rili'70, ‘

Basie Skills: Language Artal
Reading and Math,

Use existing data [rom Ed,
Asagxament Program (EAR
and other tests uaed i

diatrizet,

Se¢ Procedural Steps 1
thraugh 14,

Commissioners Direetive for
1976477 THE Reporting
Requirements,

Basie Skills: Programs
{activities) must he develaped,
o procedural steps 19
thraugh 48,

Commizsianers Nirective
for 1576/77 TLE Beporting
Requirements,

I!qu 5

effactiv

ille: Measure

W

58 of programs

factisitigrl implemented,
See procedural ateps 43
thraugh .

& Lomgleter]

i

¥ Completed

L

& Complete Objectives/Caal
Indicatars and Standards
for all ather Goals 1Basic
completed {n 1770/77,

Recheck Pracedural Steps 28
thegugh X,

8 Complete Needs Aasesdment -
lor Objectives/Gaal Indiza-
tary and 5!§ﬂ;.!§r'd5 far all
ather E?;ia {Basic Skills
completed in 376/77),

s Implement Educational
Programa develaped lar
Basic Bhills Goals,

Select other Goals wherein
& need exizts and develop
educationsl programa.

Hoeheek Pracedural Steps 1o
thraugh 44,

“eagufe the pifectivensss ol
tie Pasic Skills sgueationai

pracedures deceloped dur.hy
the 137477
implemented during the year,

achoal year and

Prepare measurement gros:
eedures for any additional
educational preg fama
started lor im;famv}nl;tjgn
during [978-74,

Recheck Procedural Steps 51
theaugh 54,

& Comipleizg

¢ Completed

A

& Completed

s Completed
f

s Could b an additional round
of review of 126t reaults based

on minimam profielency stan=
. dards tealing, i

» Zelezl alher goals whereln
@ need exiats and devels
eduzational prageams,

& Implement any educational
programa developed dueing
the 1977-78 sehioal

& Complete aiy carrysaver of

Frogafs implemented during
the 197778 nchoal year.

& [lecheck prazedaral steps
theaugh the 1977-74 schpal
year.

- i 1 ' \
& Measure the effectivenass of 867 & Measure the sffsctiveness of

eduzational programa developed
in 197778 and implemantsd |
during 19768-79 !

* 1
& Complete ary followup on mea  § Comglete any fall

surement activities undartaken
on Hagie Skills Frograme durs
ing the [977-78 schaol year:

o fecheck srocedural stepr 49

& Lompleted

Fad

& Completed

¥ Compleied

proficiensy tandards fesf
daia,

% Gelect other goals whersin
4 need exists and develnp
educational programs,

¥ Implemeat any sduciiional
programs developed during
the 197,79 schaal yesr,

# Hechack pracedural ateps.
through the 1978: 1 schionl
YEAT,

any educational pragrami de. .
veloped 1n 1978-79 and imples
miefted during 1979-80,

lowup on mea-

aurement aetivities undeFaken
o eduzational wragrima during

the 197A-7% schanl y2af,

4 ffcheck protedural rbeps 44
thraugh &5 .

s Completed

i
f

o
8 Pre TLE !t,!i,\iitiea {ar secand
five-year cycle.

i
i

5, Pre ThE activities for second
i five-year eycle

o Fre THE aetl
five=year cycle, !

ties for seeond
)

Raview current minimum pea-
fielenty standards teat data

¥ [mplement any sducational
programe developed during
the 197980 schanl year.

# Complete any carry-over of
Basiz Skille Educational pro=
grams implemented during the
1979 B0 schaol year,

& Pre TLE activitien {ar
aecand five-yrar cyels,

i

8 Meanups the offectiveneas of
any rducaticazl programs des
veloped in 157980 and imple-
mented during 1980-81. |

Complete any [ollawip 65 mea- N
ivitize underizkens

gurement at

on edutstional programs during )
the 1579-A0 achanl year. r
# Recheck procecdural etepe 49

thraugh 54 .

o Pres ThEactivities {or second

five-year cycle,



5 ACTION PLAN

]

fehoal Year #1
_1976-77

Schosl Year #4
1479-30

Activitiea

® Commisaienera Directive ’
far 1976/77 TLE HReporting
Requirements,

TLE Funding - Asacmsly
Bill 503, '

& DBasic Skilla:
oriented Farmat,

Frogram

Sre Procedural Ste
thraugh &0,

Complete Procedural Steps
&l thraugh 70,

¢

ERIC

Aruitoxt provided by Eic:

Develsp program arient
budgets [or any add
Goals aelected Jfor th
development and mml:mcn

tatien of an educational

_pfogram during the J‘i-H/?w

schaol year,

Include’any ad
hudgita for Basi
edueational pr
camzleted during 1977778,
ftechech Procedural
2

through 60, F
Camplet? Procedural Steps
&1 thraigh 70,

B

£3)

atien of an eduea-
1 during the 1979

Inelude any additdsnal budgets for

sducational program imprave-
rnants budgeted for 197879,

bul not eampleted, —

Recheck procedural s!r:pe 55
through &0

Complete procs
theough 70,

gdural steps 61

Develap pragram-oriented bud-
gete fa additlonal geals
6elecied for the development
and implementation of an edu-
cational progfam durirg the
1980-81 achoal year,

Inelude any additional budgets
for educstional program im-
pEaverments budgeted far 1979-
BO, but Aot Eﬁfﬂp!eted,

Recheck procedural steps 5%

i@rﬁﬁlﬂﬁﬁfﬁﬁﬁﬂ\ifﬂl ateps
&1 through 70,

Fre- TKE activities for second

- live-year eycle

Inelade any additional budgers
far educational program '
improvements budgsted for
167980, but nat completed.

Recheck proce
thraugh 60 .,

dural steps

Complate procedural steps
41 thraugh 70,



DBJEC%IVE #3 C . This is accomplished
through the steps con-

{
ﬁa}ged in the Prccedural Step table and the highlights contained in the
Master Calendar table. _ 7
‘ . ¥
e
3
' & ‘ -
.@%.TECTIVE #4 This is accomplished

through the inclusion

of the Appendix which pt‘av;des the key references and rep::rtlng '

fcrms and the "What- Whg When- HDW” f:r:slurrm in the Procedural Step

table, » - —

%
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* APPENDIX
The basic data and information referenced in this Companion Document
are contained in four valumes: '

N.J., Department of Education: Fducational Planning i in the Local

S*‘hoal DLStl‘lCt

(1) éamgr\ehensive Pianning
(2) Community Participation
“(3) Basic Skills
(4) Budget Preparation Guide
Inasmuch as the si,:jse of th;zt‘sfé materials precluded their ‘inclusion in
this Appendix, we have abstracted [rom each the reporting forms-to
be used as E part ¢f the T&E requirements and include them herein:
(' Thorough and Efficient Mé&agement rian, 1976-77
' (2) Basic Skills Management Pian, 1976-77

(3)  Budget Guide: “Priority Impravemént Program Schedule and
f

- . !
Narrative,
=

Finally, we are idcluding an abstract of Commissioner F’r’ed G. Burke's

memarandum of Au{,@gt 25, 1976 as th1s was the greatest 1mpact on T&E

14

requirements for the sc hool years 1976-77 and 1977-78.
h

!
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i

USE YELLOW COPY FOR DISTRICT REPOAT
| - ¢

USE WHITE COPY FOR EC.HDDLV HEFQRT
o o | " NEW JERSEY DEPARTMENT OF EDUCATION
OFFICE OF THE COMMISSIONER
105 WEST STATE STREET
TRENTON, NEW [ERSEY 08625

REPORTING FORM
FOR DECEMBER 1, 1976

THOROUGH AND EFFICIENT MANAGEMENT PLAN 197197

- S PUBLIC SCHOOL EDUCATION ACT OF 1975
\ | - CHAPTER 212 &

{ b

ALL DISTRICTS AND SCHOOL&“ARE REQUIRED 70 SuBlT
2 PLANNED ACTIVITIES AND SUPPORTING INFORMATION BOCUSING
f ONTHEIRT & E EFFORTS. THE DATA GATHERED HERE WILL
BE USED DY THE COUNTY OFFICE, THE STATE DEPARTMENT 0y
ENUCATION, AND THE LEGISLATURE TO MDN]TDR THE PROGRES %
OF EACH DISTRICT'S T & E PLANS.

- crEcKoNE: (7] DISTRICT REPORT [] sciooL Rebon

}
# | CouNTY - OISTRIET ¢ * SEHOOL { IF APRLICADLE)
} : : ,
i
“NAME OF DISTAICT SURERINTENGENT PRINCIPAL | SIGNATURE ”\ . lpatE
‘ . ¥
- . . o _ _ , _

RETURN COMPLETED FORM TO COUNTY SUPERINTEN@ENT ON OR BEFORE DECEMBER 1, 1976

MI5 NG, 058006

EXP. DATE &;30/17

—_ N —



THOROUGH AND

SCOPE;

ACTIVITY AREAS- CHECK THE BﬂhEa FOR THE ALTWITIEE qm:JAL SETTING, ASSESSMENT, ETC HN WHICH mua SCHOOL DR DISTRICT WILL BE ENGAGED

El

EFFICIENT MANAGEMENT PLAN 197677

DUHIHG THE 1976=77 SCHOOL YEAR,

Im

Ty
I~

| j G0AL SET'HNE‘

[ OBIECTIVES, STANDARDS, AND INDICATORS .

[ ] "NEEDS ASSESSMENT |

[ rmoGRAMDEVELOPUEN? . -
PROGRAM EVALUATION - |

JENERAL STATEMENT OF SCOPE = FROVIDE A BRIEF CENERAL STATEMENT OF WHAT YOU INTEND TO Afr:mﬁ-usn THIS YEAR,
. 4 . ) X _ ’ 4!
) . 3 : ! * .
Y f
_ y ,, _ _ —
Y
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- PAGE 3

THOROUGH AND EFFICIENT MANAGEMENT PLAN

Il ACTIVITIES, TIMELINES, ANDII\&PLEMENTAT’IE)N( 1976- 77) FOR EAcHEDxm@chDmssmnmzmxwmmsg §TATETHESPECIFICACTIV!TIES
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PAGE 4

i

THOROUGH AND EFFICIENT MANAGEMENT PLAN

11 ACTIVITIES, TOVELINES, AND IMPLEMENTATION (1976-71) = Continued

-_ i | it | e | . Fgrimi('%li
o __.“ACﬂVmﬁ_}ﬁQBE A;C?QM?L@H}‘?D ST . NAME OF PERSON RESFONSIBLE FOR ACTIVITY Z;"};t;ﬁ;‘;
£ o 3 ~ . i ~
gy
. gg L I _ _ I _ .
44
] N = = - . _ o
2 |3
g = - _ _ _ )
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U} 7 - == — = —_
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Full Tt Provided by ERIC.



THOROUGH AND EFFICIENT MANAGEMENT TEAN 17637

I TREVANAGENENTTEAY

PAGES

§ DENﬂF‘n’ BR NAME, Fﬂsmﬂﬂ TITLE, AND POSITION € 0DE* THE PERSONS REEPWBIBLE FIR ADVISING k CDDRDINATING THEFIVET & EACTIVITY AEEAS FOH1816-T7.

FORTHE DISTHICT HEPDRT ENTEH ON E‘f CENTRAL ADMINISTRATION PEI {503 IN TIE T'EACH!NG STAf F ME,MBER { DLUMI‘J D0 NOT DUILICATE SCHOOL STAFF MEMBER%
: REPDETED BY INDIVIDUAL SCHOOLS. - : |

' ,1! \
i i

A ’JEACHINGEPAFFMMERS CLODEALL TEACHERS IRINCPALS, | B, COMMUNITY VBMERSAND - C STEJDENTEE}ERESENTATMS
- VICE-TRINCIPALS, SUPERINTENDENTS. ASSISTANT SUPERINTENDENTS, - _, EEFRESENTATIVES i
~ SCHOOL NURSES, AND OTHER ENFLOYEES IN POSITIONS WHICH REQUIRE, . L Sem i ! ‘
THEN 0 HOLD APPROPRIATE CERTIFICATESISSUED b THE BOARDOE S
EYAMINERS SERVING IN ECHUGL D[STHI("T op UHDER I]DARDS {F : : . b \ |
EDUCATION g ' .
. T ! "PDSITIQB: M PO g Y
e o T T, —_i =: S SN S S -_-'“_‘T ekl = ‘_ N — — . e L
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12 o ) B 7§:. B } - - o -
L .
* EAlH ﬁ@SI’flnH HAE AHUMEEE\EAL f;DDE EEFTHE ATTAEHE&LIST FDQTHE l\FﬁRﬁPF”ATE fGDE EDDE NUMBERSAHE S\MILAHTD THC):E ISSLIEUI:;:!ECCTMPEETING THEFALLREPUNT
| DISTHIC“T ORSCHODL PERSONIDENTTFIEDTD CDDRDINATE ALLT&EA(‘”‘IVIT‘IES o o
__;m, e S FOSITION /_ | eHone T
i %’“_7 i_rf R e ADDI TIDNAL SHEETS " ﬂscsssiéa*f ) o ’ - )
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S 90031876

USE YELLOWEOF% F OR DISTRICT REPD AT
USEWHITE 20PY FOR si:m:saE’iE? Al
don k: f\‘l

NLW ILRSLY DEPARTMENTOF EDUCATION
OFPICLOF THE COMMISSIONER ¥
- 123 WEST STATESTREFT
TRENTON, NEW JERSEY 0625

. TEPORTING FORM
» FON DECEMBER 1. 197

BASIC SRILLS MANAGEMENT PLAN 197671977
PUBLI SCHOOL EDUCATION ACTOF 1977
| CHAPTER 217 .

ALLSUIUDLS AND DISTRICTS AREREQUIRED T SUBMTT 4
MANAGEMENT PLAN FORTHE BASIC SKILLS OF cONMUNCATIONS
ANDCOMPUTATION FOR THEREMAINDER OF 1976+75. A% 3
MINIMUM, THE FLAN SHOULD INCLUDE READING/ LANGUACGE ARTS

¢ ANDMATH PR TUE GRADE-SPAN OF THE SCHOOLOR DISTRICT .5
REFER TO YOUR STATE COMIENSATORY EDLCATION PROCR AM AND.
OR YOUR RIGHT 0 READ PROGR AM FOR SUTPORTING INFORYATION

CHECK ONE- [] DISTRICT REPORT (] scHool epory

| eounty

DSTRICT™:

]
|

T

SEH::G_L {IF APRLICA BLE

NAME OF DISTRICT SUPERINTEMDENT /R INCIFAL o OSGNATURE - Toare

RETURN COMPLETEL FORM TO COUNTY SUPERINTENDENT ON OR BEFORE DECEMBER 1. 1 976

£
0!

4
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| E

NEEDS [DEN'TIFICAT[DN

BASIC SKILLS MANAGEMENT PLAN 19767

PAGE?

L]

AELGRHI‘JG 10 L’HAPTEﬁ 7 AND THE NEW [ERSEY ADS l!VlﬁTHA fIVE CODE, ALL DISTRICTS ARE l{EQU[RE 010 HAVE BA%‘ID SKILLS GOALS, THROUGH THE STATEWIDE
%SESE“ENT PROCRAM AND LOCALLY TETERMINED ASSESSMENT TECHNIQUES, ALL DISTRIETS WILL HAVE S0ME NEEDS IDENTIFICATION DATA ON BASIC SKILLS (AKD
- DTHER PROGRAMS) FROM PREVIOUS YEARS USE THIS EXISTING INFORMATION TO CGMPLETE THIS SECTION. LIST LANGUAGE
_ IHDICATE N THE FIRST (‘ﬂLUM‘i WHETHFR THE IDENTIFIED NEED 1SIN. LAHGL‘ACE AR f‘i/READlNGURHAﬂl (COMPUTATION).

iRTS IREADING NEEDS FIRST, AND THEN

oo | A [ v T e T
e shao ' | L | CHECKIFNEED |
RS GRADE/ 7| mATwALs AND DATA SOURCES SRE;;EED’EE
g wate | ELUSTER | UEEDTD IDENTIFVHEEDS A |DENT IFIED NEEDS 19761977
1. f_- T T ) -
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BASIC SKILLS MAHAGEMENT FLAN 197ﬁ n
T — %
! ACTIWTTES TMEMNES IPELEMENTATIDN 1976- 77 |

FOR THOEE ACTIVITIES N SECTION | WHICH WERE CHECKED IN COLUMN D (TD BE ADDRESSED IN 1976~ 77) DESCRIBE THE ACTIVITIES PLANNED TO ALLEVIATE [DENTIRIED
NEEDS; CHECK WHETHER THE ACTIVITY 15 INSTRUCTIONAL () (I OR SERVICE (8); INDICATE PROJECTED TIMELINE, AND THE FROPOBED EVALUATION METHODS/ ﬁEHPﬂQUEg
FLEASE ENTER THIS INFORMATION ON THE BAME NUMBERED LINE AS THE LINE DH THE FHEVIEUE PAGE CORRESPONDING TD THE! lDENTlFlED NEED )

T T R O T T L
ACTITIES PLANNED FOR ALLEVIATING NEEDS ™ f?fwm” PROPOSED EVALUATION METHODS/TECHNQUES
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BASIC SKILLS MANAGEMENT PLAN

o EASIcémiLSMANAGEMENTTEm

197-77

.

PAGE 4

IDENT[FY BY NAME, POSITION T]TLE MD POSITION LGDE' THE FEHSUNS RESPD‘\ISlELE FOR ADVISING AND LGGRDlNhTWL: B:\EIL SKILLS ALTI\ITIES

FOR 1575—171

FOR THE DISTRICT REPORT, ENTF i DN LY CENTRAL &DMIH%THATIUH PERSOING l’@? TEALHING STAFF MEMEER C(JLUM‘# DD VDT DUPLICATE SLHDDL STAFF MEMBEF{S

o

REPORTEDBY INDIVIDUAL SCHOOLS,

A

\

% TEACHING STATF MEMBERS, 1SCLL0f aLL TEACHERS FRINCFALS, Bféém{imm*' TS AN_D_ T STUDENTREPEESENTETMS
.~ VICE-PRINCIPALS SUPERINTENDENTS, ASSISTANT SUPERINTENDENTS, - REPRESENTATIVES
5CHOOL NURSES AND OTIIER EMPLOYEES IN POSITIONS WHICH REQUIRE | . : ='w
THEM TO ROLD AFFROPRIATE CERTIFICATES ISSURED BY THEBOARDOF ° \
EXANMINERS. SERVING IN CHUOL DISTRICT, OR UNDER BDARDS DF | ' gﬁ,
EDULATION D )
S ——— [ { - 7 _ - nini i | i R ___) 'T':'_ e e —————
o NAMP | PDSIT‘]DNTTLE .“‘3“7 o NAME v MME
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* EALH PDSJTILIH H.‘?\E A NUMEEHI(’.QL L’UDE SEE THE QTTAEHED LIsT FDﬁ THE AFPHDPH!ATE EDDE_ EE;DEEEMEE_HS ERE :IMILAH T4 THD:E IS&UED FDR EUMPLETING THE Fl‘\.LL HEPEQT
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- DIVISION OF ADHINISTRATION
MDHMME ‘

Sbjest: ST Ul

Priority Inorovement Program Schedule and Narrative - #

Panelr}_E_ '

| Date Issued 9/1/76

s

3 EFFEC tive D_a e 9/ /]__f
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T&E OBLIGATIONS

1976-1977 SCHOOL YEAR

ABSTRACT
~ OF
COMMISSIONER FRED G, BURKE
MEMORANDUM OF AUGUST 25, 1976

b
;
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v Prepared by: -
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Research for Be tter Schools




PUR PQSEQ To n1sist local school d15tr14:t5 to understand their obligations
du g the 1976-77 school year‘

THREE OBLIGATIONS: DEVELOP AND IMPLEMENT PROCEDURESH OR;
1. Initiatin;“ short and long term educational planning,
2. Improving the basic skills in langusga arts/reading /mathematics

for 1976-77 and, 1977-78. o 1o
Initiating Progfhm-oriented 5L1dgéting tec hriii;ues. -

s
»

OTHER REQUIREMENTS AR;E NCJT' E}{CLU DED;

&=

STATE DEPARTMENT HELP WILL BE PROVIDED VIA EIC's AND COUNTY
OFFICES. z

REPORTING REQUIREMENTS AND DATES: . EEPORT DUF

Procedures for Implsmzﬂtlng T& E in 1976-77, ,........ December L, l‘%?ﬁ:
including; :
0 Flans for ariénmﬁ' cormmunity, staff,

and students inthe planning process.

o l:‘l,ans for i rmc:lung c@rﬂﬂnumty’F staff,
and students in thE planning process.

o Plans to.implemént at least one major
step of the plarlrzihg process,

Procedures for Improving the Basic Skills............. December |. 1976

including; =
o [mprovements to be achieved in
1976-77.
Q Improvements to be implermente: in =~
19}77 78, Additional or new costs T T

should be budgeted on program-
oriented format,
Proposed annual budget. for 1‘91*? -78 in line JtEfﬂ ecermber |, 176
format with new improvement programs identified T
separately in program oriented format as well ae

in the line item:



'FORMS FOR DECEMBER 1, 1976 REPORTING WILL BE AVAILABLE IN
SEPTEMBER, . -

, \ - o :
- | o S |  REPORT DUE
Repﬁ:rt on the dl%tfl(‘t" progress in comprehensive ) July 1, 1977
ecdticational planning, basic skills improvement and ) ‘
 the dEVE lapmﬂnt of program-oriented budgatlﬁg, ’ o
‘ Manag erment plan for implementing T&E in the ©o July 1, 1977
school year 1977-78, including procedures for : .
-community participation, ; o 6
L
Annual Report required by NJAC 6:8-6. 1 July L, 1977 e

FORMS IFOR JULY 1, 1977 REPORTING WILL BE AVAILABLE JANUARY, 1977°

“ted to plan, implement and show progress in at lesst one
planning process. (hﬂg ‘T&E steps )

: F::", o e = i u
g , -
“When a d rlct develops ménagem Ef]t procedures for planning, the following
“should b mcﬂud ed: - v - o
0 : _(;LE.:‘I’ definition of scope of work. 7 .. J
o Identification C)f a rﬂanagemerjt structure for planning, -
o Outline of activities necessary to achieve the procedures, B
o Identification of personnel who will implement.
o Timelines for carﬂpléting the procedures. - T .

g)z

The five 1t§ﬁm ;abnve provide the bagls ﬂnformatic;n for develil]nng the report on.
Decemher 1, 1976, : _ _

prmced\;re,s
"Self- Eva}gatmﬂ Checklists for Annual Approval" to be available Septembgr" 1976
for Affirmative Acticr Bilingual, Compensatory Education, Special Education,
Vocational Educatia% eic, ' ’ o

— U

-




OBLIGATIONS IN BASIC SKILLS A e

1976-77 - T.}‘;xii*ée efforts:

o The developrment and ifnpler'ﬁéntatioﬁ 'af‘,activitiés to ar:hi’e;vé
immediate, shortterm improvement during the 1976-77 school

vear,
.. o A plan <. activities for irﬁprt::%fémén’f“ tp meet local minimum
standards in the existing basic skills program during the 1977-78
-school year, ;
) The dévelapmant of procedures, including a needs assessment in
~ basic skills, wiil be required.as the basis for program improvement
' to meet me:al and state minimum standards for 1978-79, These
-~ program improvements will appear in the proposed budged due
- December 1, 1‘977. ‘ - :
1977-78
Implemnent the improven  plan proposed in 197677, "
‘o - Actiwvities Shsuldégmplemeﬁt earlier é’f‘i:t:fts.— L T €.
-~ - . ) .f'r
Suggested Managerment Procedures for 1976- 77 antl 1577- 75 th::ml years “p
o T’as”k force formed to exemine needs and plan, 6 %-::-_' T £
o' " Task force identifr program needs. B a
= A ctivities identified for accomplishment &uhng 1976« 7?
c Selected steps, activities and/or program e:r;:rnpﬂnﬁzlts fer the .
1977-78 irﬁp;;»vem ent plan identified, [ARELR
¢  Present outphy from zbove two step to Super;zﬂ:endent arn: sc h::al .
‘ board NLT November 19756. .
c Anticipatéd cost focr implementing the 1577-78" ‘improvernent pTa,,m

submitted to Supérirtendent and Board ASAP, Information will
provide the basis for budget planring in basic skills for 1977-78.
- Should be presented prior to December 1, 1976.
Planning lor basic skills for 1976-77 should be D
planning process inthe spring of 1977. ‘

?
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S

-OBLIGATIONS IN BUDGETING & "

¢
T
kS
-

1977-78 Budpet

Rerﬁaln in llne item format, ‘ k
‘Budget [orm Al00-104 has been madlfled o that apprgprlatlani« for, (;hapt;:r zlz

1rﬁprﬂvﬁment programs mav be repgrted 5epafat€‘1y as Pl‘ﬁgl‘arﬁb-

4In [uture years, the Annual Report submitted to (’Qunty Euperinténdcn‘cs on.
Tuly’ Twill b( the basis o  budget review. » *

After the 1977-78 budget, district budget reports will be program-or 1ented

£

Planring for a future program- oriented budg et 1ncludes

@& . Task force appmn*ed to prepare a long-range tiFnEtablE to gude the
district's conversion to program Drlemtaé budgetlz‘lg - ‘
J,‘fr:: Primary tazjl..;, 2ill be to i&éntify Existing programs and display the
"4 relationship bettveen therm in a program structure. -
o ' County level training seminars will be pr@vidé‘d to aid district -

administrators., o RS
o Prior to the creation of thi 19‘7"8 7‘3 hudgat tEé ieréiﬂfiadﬂ???
budget will be recast into the fornyat of the program s atluctur
e purpose is to 1de*1t1fy a cost figure for e;ﬂstm

‘o '»3551;;5&' in psamg for L978-79,
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