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1 EAROFI FOR BETTER SCHOOLS RPt RATED_ SUITE Y`SUITE ARUT ST., ILADELPIJIMA: 191

LETTER

This. T&E Act loon Plan for the Management of the Roles and R

of Boarsls of Fddcation'1 has, been prepared by Research for ,Be

Inc. (RBSI.under the auspicvls of the New Jersey School Boards' Association..
The Plan-was developed in respon'se to a clearly expressed and defined

. ..
need on the part of beard members at the recent series of T&E Workshop
plus a continuing desire on the .part of the N.ISBA to assist members with
the completion of the T& Process. The= plan is a cempanion.document tc

the "Roles and Responsibilities of -Boards of Education Relative to` 'T &E

Legislation ", and like that document, it seeks to help board members'
undestand.the TAE process and become More meaningfully invalved.

IA second companion'doc_um-

Process committees as they relate to the roles and responsibilities of'
School board niembers Like this plan, it has been developed to as s
pompliance with the r Litre MentS of th6 Public Education Act, 1975

-(hapter ZIZ1.

has been p -parecl that _Spells out _e T&E

sincerely hope that this plan will assist board -hers play a.,,,,

----aningful-and,effective
,

roleHin the T84F; Prodess, with special atten
the sequence, of events 'during school years 197 /77 ancj1977/78.
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A 'special tidte of appreciation - bes to Mr. Glenny. Tecker, Director,
Management ilten.mation," New Jersey School Boards Association and

Ms. Lorraine Gair,e, Assistant Director, Inservice Education, ,New
isey School Boards 44,ocia.tion, who contributed greatly to the conr
ts of this Action Plan. It was through .thei contin-ued direction,

'guidance and cotisel that this Plan of Action bearne a reality.

fry Closing, we move -1-inside ration of the Action Plan

contents. As that. un dertaking ,is concluded, we would feel richly rewarded

if our b r and effort has sea-lied tothelp board members implement their
roles in t T&E Process.
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Director of Marketini,
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D AT' E 11:VIEWv

This document is designed as a companion document -to the Roles and

Responsibilities Manual. It establishes-a plan of action-through which

to manage the Boards of Education's Roles' and Responsibilities in

relation to the 5-year,ThrE Process cycle. The plan recognizes the /

newness and transitional nature 'of the T&E oceSs by setting forth'

a series of-assumptioris that recognize the many factors impacting the

lernentation of the,Pro es s.

The document seeks toprovide the board members with a clear-cue
definition of theirbroles and responsibilities in light of:

(1)- The original T& E Legislat on'Chapter
New SerseyAdTcli-nistrative Cdde.

(2

'and the .

The Comissioner's direc e relative to the 1976/`77
T&E operating requirement

(3) The impact of the,new legislation such as Assembly Bills
1:503 atici,=-1736.

:The data and,information is presented in action plan format that includes

a mission, objectives, step-by-step procedures/ and a 5-year master
calendar which highlights the Specific ,activities that must be accomplished

according to prescribed timelines. In addition, it offers samples and

references to assist board mem bers with this compliance process.

The procedural steps section of the Plan _spells out, in detail, what must
happen immediately, in the near future, and over the 5-year cycle of the

process while. the master calendar seeks to display the key points in a

timeline fashion.

LS



ASSUMPTIO

Certain basic assumptions have been lade that will impact the implemen-
tation and completion of the T&E Legislation. They are based on what has
happened to date relative to the T&E Legislations pluf'a. factual knowledge
of what is occurring at this point in tirne. The ass nniptions have been
included in order to provide a logical b1se frbr C 11,,t0 de lop this
Action Plan, and to guarantee that the proper options and exceptions are
built within the Plan to insure success. AccardiVy, consideation Of
theseAssurnptionS will be programmed into the step-by-step procedures
section of the Plan. Hopefully, this Mil enable a Boyd of Education
to fulfill its Roles and Responsibilities in Such a way that the. T&E
Legislition wilt work in the hest interest of the students.

\
As surnptions

ree

THAT MODIFICATIONS- H VE AND WILL BE MADE

o TFIAt,LEGISLATION HAS AND WILL BE PASSED

THAT TIMELIIIES HAVE AND WILL BE ALTERED

a THAT -RE QUIREIVIENT CLARIFICATIONS.HAVE AND
WILL CHANGE

THAT ADDITIONAL ADMINISTRATIVE RULINGS
WILL BE DELAYED,

o THZAT FUNDIG, HAS AND WILL BE DEL=AYED

hes-e assumptions rnight also be considered as Constra
.effective im implementation of the ,T&E7 Process. Regarcli_ -- of the
'connotation, they are real and have a basis in fact,

-z



GLOSSARY OF TERMS

'Action Plan: .The organization_Of a goal, objectives, and key eTerits,
Into a program of accomplishment.

Activity: One or a series of actions which must be completed in order
to ccompli.s h a key event.

Assessment : A written analysis of the 'current status of an educational
system in terrrs of achieving its goals and objectives.

As slim t-ion: A fact or sta ent taken for granted.

Galen ation: Assignment of specific dates to work periods a
an action plan.

A group of a.drninistrators, teachers, parent S, citizens
and/o_ students required to perfo4-n1 a series of activities,

deadlines

Communications: The relatibnehips involved in the assembly and
dissemination of inforation bet en the Board of Eclue-ation,
staff, parents, citizens, students, and community groups.

Curriculum; The program of studies to be develoed for a schoOl,
schools, or distfict.

c el An interval of time during which a sequence of a recur
succession of events is completed.

g

Evaluation: Procedures used to determine the value and success of
programs.. projects, techniques and materials in relation to the
achievement of-goals,- -objectives and standards,- the-act-of--
making judgrnerits based upon the data gathe red.

Goal A cl ar, concise statement oil educational aspira iori and the
educational process stated in gendral terms.

-Servic e Training: Programs of orientation, awareness, motivation,
and technical methodology prepared for staff members.

4

Iy : Qrje of a series of actions which must be completed in order
to accomplish an objective.



Mana ernent: ) The. proce u. es to be followed by the responsible party
,

in carrying out a pl-ri or- p''rocess.

Obj6ctive: One of a series of dutcorries which crust be completed in
order to fulfill a goal

concise statement of whit s ontai ed in a section,
c'ha pter or other unit of a docu

Procedure: A series of steps followed in a regular, definite order,

The moral or legal - obligation for actio -s-ta cell by
an vidual or body.

Standards: Procedures and stated levels of proficiency used in
determining the extent to which goals and objectives age being me
New Jersey Administrative,, Code, Title 6; Chapter 8,` Subchapter '1.
Definitions,'



I1NTRODU N Boards of Education ire 0,t
to comply with the requtretiletity

of the T&E Process as set forth in the Public Education Act, 1975 (Chapter 1,2)

and the New Jersey Administrative Code, Title 6, Sub-title B. In ordet to
achieve this mission, Boards must first develop an Actiop Plan through 1khic1-1
they can manage their roles and responsibilities. Accordingly, this setiork
.presents such a plan of action, based on a founda on of understanding cut:-

tained-dn the previous sections of tilts eminent.

Before proceeding, one- final point of clarification: the requirerneTh.ts

to the development Of an educational plan the heart pf.the TeE Process
should be reviewed.

6:8 -3. 1 Educational Plan Requirements
Each district board of education in consultation

the chief school administrator and teaching staff me be
J

as defined in These regulations, shall develop a written

educational plan for the di strict and each school within
the district, pur uant to law and this subchapter.

(b) -Such plan shall be adopted and implemented annually .

by the-district board of education.

Such plan shall include a proposed time schedule

for the implementation of each of the components set
firth in this subchapter, afid shall ideitify, on a five
year cycle, 136rth long- and short-range objective-

,

ti



(d) S 11' plan Shall. include 'standards establishedTtry

fhe distriCt board ofeducat on for ass -sing and evaiva-
ting the achievei

objectives.
of its long- and short-range

(e) The educational plan shall nclude, but not be
limited to, the cornponentT, set forth in this subchapter.

The most frrzportant consideration is the 5-year cycle'require c

while supported in fact, has been materially agectecl by the factors on-

tained in the assul-riptions- section. Of those assurriptiotas, the following

'it have the most 'impact on the Action Plan, its procedural steps, and
its Master Calendar:

I,.
That the Leg slatu
Bill 1503.

has n passed Assembly

That the Commissioner's directive sets forth
specific reporting requirements for /the 1976/77
school year.

Therefore, in order to properly comply, boards of education must eka
the 5-year cycle requires -gent in relation to"the 6 stages of the TgrE
Process, as they are modified by the above. For this purpos
special.5-year Mast r Calendar has been developed to insure that the

tan of Action for_h oardS' roles 'and responsibilities fully meets the
requirement. Accordingly, lets examine the Plan's Miss ion,and
Objectives.



MISSION 'ro Sure compliance

the requirements of Public
Education Actsof.1975 (Chapter 2121 and the New Jersey Administra,tive

Code, Title 6; Sub-title plus, those schedule modifications 'required

by the Cotrimissionerls- directiye.anthany new legislation that rnight

mpact hafoter

oBJECTIVFS- In order to carry out the
egoirig mission, this

Plan of Action must. undertake and complete the following 6bjeetiy_ s eif

it is to effectively serve boards of education..

If it

-.1- Itinust develop a series of proc'edural steps through
which to complete the 5-year T&E Process cycie.

-2- It must develop a _-year Master Calendar for the 6
stages and special-requirements cif the TeSzE proce,ss.

It must pinpoint those steps (aCtivities) to be undo.r-
taken during the 1976/77 and 1977/78 school years'irl
order to comply with the Commissioner's directive,

VIt must provide samples and references as to the
what, how, who-and-

cessfurly fulfills these objectives, boards of education will
receive direct and meaningful assistance with the completion of the
1976/77 reporting requirernents and the 5-year TIrE cycle.



OBJECTIVE

represent the content for the Action P
into eight sections:

Pre T&E Activ,ities

Presents a series of
procedural steps that

The -steps are divided'

,Stage I - Setting Goals /C nity Lnvolvement

-Stage IT 7 get ectives /rand Standards

Stage III - Identifying and asses sing Nee s

Stage IV - Developing Educational Programs

Stage V - Evaluating Programs and Progress

Stage VI - Review and Approval of Proposed Budget

Post.T&E Activities



The infdrrraton is displayed in tabula _or: a with four major columns:

Procedural Steps 12E Stages

Contains seventy Val 'steps, divided into the eight sections pre-
viousLY cited, to be completed by Boards of Education or
assigned to the Superintendent and/or T&E Coordinator foi
completion. Underlined material must be completed during

1976-77 and 1977-78.

What - Who - When - How
Contains what must be completed, who should complete
when it should be con pleted, and Borne suggestions ar to how
it can be done

1

- Cross Reference
Contains the source documents that should, be referred to for
detail and clarification of the procedural step.

-4 Checklist
Contains a series of boxes that should be checked when a
procedural step is completeo

It is worthy of note that,, although the T&E process is predicated on
a five year cycle, all of the six stages in the process will be completed
relative to the Basic Skills requirements for 1976-77 alld 1977-78. As

noted earlier the Basic Skill require rnents.are uncle ned.



ThE PI IR ACTION PLAN

Pfticedural Steps by Stages

PRE- T &E ACTIVITIES

To obtain.ThE Legislation, Admin.

strative. Code Primer Guidelines;

To complete an in-depth analysis'

of the, T &E, Legislation etc,

To fully understand the history

and highlights of the Legislation,

To consider the planning steps

necessary to the six stages in w

Process,

To held or attend an Orientation

Awareness Session for board

Members.

To develop a customized T&E

Action Plan.

To develop detailed Key events

for Action Plan:

timake rev isions and modifica:

ns to the customized T&E A

Action Plan.

PROCEDURAL STEPS.

What=Who- When-How

What: Complete the time-

line Pre-T&E

activities

Who: Board/Supt, /TKE

Coordinator' aid

Administrators

Vilien: September. through

November, 1976

How: Board,york Sessions-

Awareness s'esSions

Readitig & Siudy

time

I

Cross References

-1- NJSBA Roles: ?Responsibilities

Handbook.

-a- I\ State Ed, Goals

-b= T&E His ory

-c= Six 'Stage_ in T&E Process

-d- Customized Action Plan

-e= Resource File

T&E Lepislation,Administra-

tive Code, and Primer,

.--5-stetreTtTof Ed. Documents:

-a= Ed, Planning in Local

School District:

Comprehensi've Planning

(Reporting Form for ll/

1/76 = T&E Management

Plan 1976-77)

Basic Skills (Reporting

Form for 12/1/76 = 131§c

Skills Management Plan

1976.,7)

Community Participation

-b= Budget Preparation Guide

Pursuant to Chapter 212,

Laws of 1975 and NJAC- 6

(Report form for 13rogram

improvement, gage 12)

Checklist



IO PLAN

rocedural Ste ps by Stage s

1=,!,-T&E .ACTIVITIES (ccintinued

hold an orien
trators /staff.

on for ad

D assign administratcirs and
aff members to T&E responsibili-
e-s.

D have a go ara/ndirinistration/
aff review ci.fState Ed. Standards.

) review and discuss New Jersey
ate Goals.

-PROCEDURAL STEPS

What-Who- When-

MIS DA

Chec

-4- See. this document's Master
Calendar for 1976/77 School
Year.

-5 See State Forms in Appendix

I - SETTING GOALS/
COMMUNITY .INVOLVEMENT

) review the 1976/7-1 TREE rep©
z requirements (Chapter 212),

of 1975).

prepare the required prpcedures
d.plans for the December 1, 1976
port.

!ference: Commissioner's Direc
tive.

ference: See Appendix for,
Appropriate Fortns.

What: - Complete proce -
dural steps 13 thru

. 27.

o: Board/Supt. /ThE
Coordinator/Admin-
istrators/Staff/
Committees

When: September through
Noverni er 1976 for
items 13 and 14.

NOTE

Utilize same ref rences as cited
in the Pre-T&F_,' Activities

-6- See Companion Document
Committee Guidelin6s

See Abstract of Cornmissione
Fred G. Burke Mernorp.ndum
o` August 4_ 1976 (NJ 3A
Roles &tesponsibility Hand-
book.



CT[ON PLAN PR CE DU STEPS

ocedural Steps by Stages What-Who- Indin-How Cross References Checkli,st

STAGE 1 (Continued) .

How:

0

September through
dune for items 15
through 27.1

Board work Sessions
Committee Meetings
Public Hearings ,

Survey (if desired)
eport Preparation

,Goal Development
Technique Review

,

,,-, %

4

..,-

- l8-' NOTE

(acorisider and select a Communi
involvement process.

alprepare and submit Community
ews Releases and plan public
vareness sessions.

o establish guidelines for the
err rnunity involvement proces7S.

0 determine, the, committee
rections fd-r implementing the ,'
&E Process. Companion Docu-
exit 112 suggests:' ,

Steering (Advisory) Co ittee
1

Contextual Committee
Goal Development Cornmitte
Educational Objectives comm-
ittee ,2

Needs'Assessment Committee
Program Develop. Committee
Evaluation Committee

i recruit a Steering (Advisory
Drprnittee.

III

I

Pleas ,review 11Cominittee Guide-
lines, Companion Doct.unent 112"
for clarification and direction.

m



)LESS AC 1`1 ' MAN PR CEDURAL STEPS N,JS F3A

re dural Steps by Stages What- ho- henrHow Cross ,References Checklist

STAGE I (Continued)

-
-

a hold an orientate on /training
.?ssion for these committees.

o design and develop (review
irrent literature) a community
3 ntextual information/goal
vel4oil ent procedure.

oreyiew the procedure with
e 13oad.

/ 4

a carry out Centextual'inforrn -

on/Goal DeVeloprneat activities.
d \

OrnpiLe-and analyze results
id prepare a report of contextual!
)al development 'activities.

D give public notice of the pro-
ised gah-ls.a. d provide an oppor-
nify for publi corrirnents.

) adopt the disc r at foals and
rnmunity profile.

) prepare e special goal states
for subseque-1 nt submission

tla .gtate:
]ntr



CN PLAN PROCEDURAL ST PS NJS13A

II - SETTING OBJECTIVES
S TAN DAR DS

o review T le 6: Chapter -

Thapter 212, Laws. of 1979,

D obtain sarni),e...rcopies Goals
id Objectives from othe,t school
stricts, states,

appoint the Educationa Objec-
/es Committee.

3 develop written educational
jectives and standards:
Basic skills in communications
and computation aretIthe first

Minimum pro fic ency standar
rnus also be included -- see
Assembly Bill 1736, and. Task
p'orce; Report,
review - modify adopt objec-

es and standards for subsqquent
mrnittee ut.gization, staff irnple-
!ntation, and inclusion in the
ucational Plan.

What Complete procedural
steps 13 thru Z7.

Board)S4t./T&E
Coordiriator/Admin-

istrators/Staff/
Committees

When: September through
November, 1976
for procedures for
Improving Basic
Skills.

September 1976

through June, 1977

for Basic Skills

Objectives & Stan-

dards.

September 1976
,_through June, 1978
for all other objec-
tives and standards.

NOTE

Utilize the same references cited
in STAGE I, plus:.

-8- No-DELoG, A Comprehensive
Educartiona.1 Planning Compo-
nent Models, 1975,



E SS AC Q PLAN

rocedural Steps by Stages

PROCEDURAL STEPS

What -Who -When -How

SETTING OBJECTIVES
STANDARDS (Continued)

: Board work,sessions
Committee Meetings
Data Collection
Obje ctives and

Standards review
Individual staff Sub=

jec t Reports
Report Preparation

Cross References

III a IDENTIFYING AND
ASSESSING NEEDS

) review Title 6: Chapter 8-3.4
:banter 212, Laws of 1975).

) obtain sample materials

) appoint Need Asses sm
)rnmittee.

develop and implement a pupil
s assessment procedure.

Results for the Basic Skills in
Communications and Cornputa-

n should be drawn from EAP
orrnation and other tests used

In the district.

Complete procedu
steps 33.through 38

Board/Supt. /Ad n-
istrators/Staff/
Cdrnmittees

When: September 1976
through June 1977
for Basic Skills

September 1976
through June 1980
for all other Goals.
and Objectives.

NOTE

NJF.BA

Checklist

7

Utilize the same references cited
in STAGE II.



PROCEDURAL STEPS N.TSBA

Procedural Steps by Stages What - Who - When -Clow Cross References Checklist

E III = IDENTIFYING AND How: Board work SessionE
ASSESSING NEEDS (Contld) ' , Committee Meetihg

Data Collection
To review - modify - adopt a

,

pupil needs assessment procedure
for subsequept committee utiliza-
tion and inclusion, in the Education-
a? program.

Assessment cOn-
cepts revi6Wed

Individual Staff
subject reports .

Report Preparation

To prepare a summary report for
Stages I, II, and III'- content for
Educational Program Development
Stage IV,

E IV - DEVELOPING EDUCATION-.
NOTE

AL PROGRAMS.
,,

Utilize the same'referen es cited
.

To review Title 6: Chapter 8-3.4 What: Complete procedure; in STAGE III
(Chapter 212, Laws of 1975). steps 39 through 49 ri
To appoint the Program Develop- Who: Board/Supt. /T&E
ment Committee. Coordinator/Ad-

minis trato rs /Staff

Li

To design and develop an Educa-
tional Plan format including data
and information from Stage I
through III. .

Committees, etc.

When September 1976
through June 1977
for Basic Skills

To consider program alternatives
-- select new or, modified pro-
grams.



CESS ACTION PLAN PROCEDURAL STEPS

rocedural Steps by Stages What -Who- When -flow Cross References Checklis

IV - DEVELOPING EDUCATION-
: .

September 1976
AL PROGRAMS (Continued)

o develop a comprehensive

through June 1980-
fdr all other Educa-
tional Programs.

lucational program (cur-riculurn ) How: Board work Sessions
Lat complies with. Administrative Committee Meetings
ode 6:8-3. 5 through 6:8-4. 4. Data. Collection

Review of materials
o prepare the educational pro- from Stage I, II, &III
am for review - modification - Preparation of Ed.
)proval by the Steering (Advisory Program (Curricu-
omrnittee and Board of Edtration. lurn) reports corr-

elation into "Edu-
D combine the results of Stages cational Plan"
II, III, & IV into the District's
(:lucational Plan."

) assign responsibility to the
iperintendent/T&E Coordinator
Iministrators /Staff/ Committee
embers/etc. for the completion
the requirements set forth in
tle 6: Chapter 8.4 including:

4.1 Reporting pupil progress
4.Z Promotion & Graduation
4.3 Staffing
4.4 In-service Programs
4.5 Instr. materials & equip-

ment.



)LESS ACTION P PROCEDURAL STEPS

rocedural Steps-by Stages Wht-,1;11:ho When r How Cross References

NIT: 13 A

Checklist

DEVETOPIN o E DU CA TfON
AL PROGRAMS (Continuedl

.4, 6 iunSchool Commty,RelationsSchool Community, Relations

.4,7 Administrative Procedures

.4.8 School Facilities

Special, attention must-be given
to the development of improve
ment programs for-the Basic
Skills,

Procedures are to be developed
8/for 1976/77-and irapidVements

to belmplemented for 1977/7

o combine the materials
Chapter 8.4 with the re = alts of

tages I, II, III & IV fol- incl sion
the district's."Educa lona

Ian."

) develop and implement an
ction.Plan through which t6ca
it 'the .Educational Programs
mtained in the "Educationar.
lane



'procedural Steps by. Stages Wh -Who= .When -How Cross Referen , Checklist

STAGE V ..EVALUATINGPROGRAMS NOTE

AND PROGRESS
)

Utilize the same references as cited
,

in STAGE, IV
-49- To review Title 6: Chapter 8 -6.1 What: Complete proced. .

(Chapter 212 Laws of 1975). ural steps 49.54,,
(

To develop and implement an Who: Board/Supt. /T8zE

Action Plan through which to Coordinator/Ad=
,

examine the success of the minis trators /Staff

Educational Pfograms imple- Committees, etc'.

merited.

When September 1976:-

=51. To develop and subroi a progreas through June 1977;

report on the various Educational for Basic Skills

Program'examine,d.
September 197,6

o!21a,1 rat on Basic Skiils throe gl June 1981
.

1976-77 and 1977-78 for all other Goals ,

and Objectives
- To prepare and present a report

on the result of the Action Plan ,

flow. Board 'work Sessions
procedures '

'Committee Meetings

To redevelop the process tn light Data Collection ,
_,

of,the results in order to rove Instruments de=
.

the attainment of the Goals. signed by individual

staff =

-54- To include,the results of Stay V Report Preparation
in subsequent educational pro- A Program Revisions
grams and the districts 'Educa-

tional Plan"
,

h ,
,

1



..71E PROCESS ACTIO!\: PLAN PROCEDURAL STEPS N,IF, 5A

ChecklistPittedura Steps by Stages

STAGE VI - REVIEW AND APPROVAL

OF PROPOSED BUDGET

What-Who. When-How Cross 13eferences

'

-55- Tb.:revfeW Title .6r Chapter, .5..1..

(Chapte'r 2 'Laws of 1975}

What: Complete proced-

ural steps 5559
Utilize. same re erences cite(IT

STAGE' V.,.

To develop an.,Action Plan,through

which to comply with the "Review

.and Approval of Proposed Budget"

requirements;

7 To include Basic Skills in Program

Oriented Format for l976-77 and

1,977-78.

Who:

When

Same as IV and V

September through

NoVernber I976-for

Basic Skills program

oriented budgets

Septemter through

ovember 1977 for

.program oriented

budgets: in areas

, identified for Educa-

tional Improvements

programs

'To.develop and approve the propos;,

ed budget document - submit to

= Tounty'Superintendent.,

o follow all other budget require..

nts and timelines as provided

by the State Department of Educa-

tion,

To corn* 'the tirst.bUdget cycle.

under the T&E process by

DeceiNer 1, 1977;

ri.
'J

How:'

September 1976

through. November,

1978 for completion

'Of the conversion to

program budgeting -

the 1979..80 budget

Board work sessions

Superintendent/Board



\T&E PROLE. ACTT PLAN. PROCEDURAL STEPS

Procedural Steps by'Stages. What-Who,When-How

S."ACE VI -REVIEV AND APPROVAL

OF PROPOSED BUDGET

(Continued)

Secretar /Business

Adminis rator Te-

portso

Board Co mittee

work sessions

and reviews

Proposed budget

presentations

Proposed budget

voting

Cross References

Nk BA

Checkli

POST ThE ACTIVITIES

(Not within the Six Stages)

-6I To develop a procedural plan

through Which to comply with the

Annual Evaluation,

-62 To develop and submit the annual

Progress Report, 'effective:

July 1 each year (Title 6:

Chapter. 8-6,1).

To develop a procedural plan

through which to comply with the

Classification and Notification

requirements,

What: Complete procedural

_steps 61 =70

Who: Board/Superinten-

dent/T&E Coordinr

ator

When: 'January through

Tune 1977, 1978,

1979, 1980, 1981

How: Board work sessions

Data collection

Annual Report

preparation

NOTE

Utilize the same r9 erences

cited in Stage II of the ThE

process.

Attention is called to State's

Budget Preparation Guide pur-

suant to Chapter 212, Laws of

1975 and N. J. A. C. - 6 (Report

Form for Program Improvement,

page 1);



HR,,OCE DtJRAi1 STEPS;

Procedural Steps by 'Stages What -Who -When -How Cross References Checklist

r&E ACTIVITIES (Continued) County Office review

o present a report to the corn-
Public Hearing

zunity re_ lative to the Annual
)rogress Report and Evaluation.

c
o'develop a . ontingency Plan.
)r response to a conditionally
pproved or unapproved classifi-
ation.

'o understand and be conversant
ith the Commissioner's
orrective powers, such as re-
ieclial plans, plenary hearings,
udget and instructive programs.

understand and be conversant
nth he authority vested in the
:ate Board of Education.

o understand fully the legal
imificatioliTraf an appeal to the
iperior Court.

o develop a Master Checklist
r the annual requirements re,
tive to within the five (5) year
rcle.



T E PROCESS ACTION PLAN PROCEDURAL STEPS

Procedural Steps by Stages What.W .Wilen-How Cross References

POST T&E ACTIVITIES (Continued)

.70. To review and revise the total

11E Process (Within the franie

work of Chapter 212) so as to

improve its management in the

years ahead,



OBJECTIVE #2 Presents a lvla.ster

Calendar for -stx (6)
stages of the_____Z-&E Process, the Pre -- and Post- Activities, and the
special requirements set forth for 1976-77 and 1977-78. The Calendar
presents the highlights of what must be done for the Pre-Post Activi-
ties and the Six Stages in each of:the five years included in the T&F
cycle. The highlights are sequenced so as to phase out (or complete)
one stage' and move to the next stage, ultimately introducing the Pre-
T&E Activities for the second five year cycle during the 1980-81
school year.

Thereafter, the Master Calendar has been developed in tabular format,
sequenced Left to right. The first column contains the Pre- Post T&E
ActivitieS, plus the six T &E Planning Stages. The five colurrins to
'ollow are sequenced school years 1976-77 through 1930-81, with
acli column containing the highlights of what is to be- developed and /or
:ompleted.



axe FRULLT nk, 1 WY FLAN

Six Stipa in the
T&E Promo

Pre TItE Activitleg

Stagg di

Goal Development and

:Community Involvement

Stage 04

Obledivtl/Goal Indicators

and Standards

Stage

Needs Asassament

Stage #4

Educational Programa

Stage #5

Moaauring Educational

Program Effectiveness

Schaaf Year SI

197(07

lncludea Procedural St pa

I through 12 = represents key

activities that should he.epro.

pitted prior to the formal

initiation of Stage I.

4 Cioruaiisninnrr'n Directive for

1.976.77 11F1 Reporting

requirements,

a Report die December I, 111b.

6 Report due July I, 1977.

arc PrUedgral Steps 13

through 76,

COITIMINginnera Directive

tar 1976.17 HIE Rrporting

requirement a;

s Procedures for improving

basic shills,

ir See Procedural Steps Za

through

Commissionarla Directive

Inc 1776117 TliF Reporting

requirements,

Minimum Proficiency Standards

AliJPInblY rii111736.

I Basic Skills; Language ArtaI

Reading and Math.

a Ilse existing data front Ed,

Assessment Program (PAP

and other tests used in the

district;

See Procedural Steps 51

through 18,

Commissionera Directive for

1976/77 "T&F Reporting

Requirements,

Basic Skills: Pregranis

(activities) most he developed.

* See procedural steps 31

through 48.

s Commissioners Directive

for 1976/77 TIE Reporting

Requirements,

tit 51kilis Measure

effectiveness of programs

iatti"itigi implemented,

a See procedural steps 41

through 54,

M ASTER C LENDA It

School Year 92

1917.78

Compirted

omitted

9 Complete Objectives /Goal

Indicators and Standards

for all ether Gnaln inaEle

Skills completed in 19751771,

g Bechtel( PFOPOderal Steps 78

through 37,

Complete Needs Assessment

PA` Obleetirea /Gnat India=

torn and standards foe all

other {;gala Panic skills

completed in 1570/771,

g Implement Educational

Programa developed fur

Basic Skills Coals;

Select other Gnats wherein

a need exists and develop

educational programs,

a Recheck Procedural Step

th refuel 48.

ladre the effectiveness al

ti,, Basic Skills edueation-al

prorrnures developed

the 1976.77 school year and

implemented during the year,

Prrparr meant-mut pria:
cedurea liar any additional

educational programs

started for implementation

during 1978 .79,

s Recheck Procedural Steps 4ti

through 54.

Sehnol Year Rl

1978=79

COM pitted

-cirtipleted

a Completed

a Completed

a Could he' an additional round

of review of test results hoed

on minimum proficiency elan,

cards tenting,

* Select other goals wherein

a need ekiata and duel°

educational programa,

6 Implement any educational

programs developed during

the 1977=18 school year,

Complete any carry=over of

of Satin Skills Educational

Programs implemented during

the 1977.78 school year.

Recheck procedural steps

through the 1177.73 school

year.

School Year 04

197947

a Curnpieten

Completed

g Completed

g Review current minting!,

proficiency standards last

data,

Select other goals wherein

a need eatsta and develop

educational programs,

Implement any educational

programs developed during

the 1978,79 school year:

Recheck procedural nur.

through the 1918= thou'

year

* Measure the effectiveness of any I

educational programs developed

In 1977.78 and implemented ,

during 1/78.79

6 Completo oily 10115%114p en men= s

aurement activities undertaken

on Satin Skill Programs dor.

ing the 1971=78 sehool year;

Recheck proerthiral steps 49

through 54 ,

Measure the effettivenege of

any educational programa de.

'sloped in 197877 and imple,

roentod during 1979-80.

Complete any followup en mea=

surement adlivitier undertaken

On educational nrIngrdrno daring

the I07L79 school year.

tRereonllalhCk proceduraldu ra steps au

School Year 05

19130.81

Completed

a Pre TIP intivittea for ood

five-year cycle.

, Pre ThE activities for second

five-year cycle

Per TIE activities for apcuud

flue -tear CyCle.

a Review current minimum pro=

liclency ataqaris tent data.

implement any educational

programa developed during

the 197940 reheat year,

Complete any carry=over of

Brisk Skills Educational pro-

graffiti implemented during the

1979. BO Rhein' year.

a Pre TIE activities Inc

second fivr.year cycle,

$ Measure the effectiveneas of

any educational programa de=

veloped in 1979.80 and impla=

merited during 1987 -I3l.

Cornolete any InlInWup uri rnep

auternent activities undertaken,

an educational programa during

the 1971-86 schoot par,

I Recheck procedural slept 41

tkrough 54 ,

a Pre. IkE,activities for second

five,year cycle.



10 ACTION PLAN

Activities

School Year 01
1976.77

MASTER C ALENDA It

School Year 00
1977-70

I Cnniffnaaionera Directive
(or 1976/77 TOE Reporting
Requirements.

TirE 'Funding, - Assembly
:Sill 003,

6 Baain Skills; Prog ram
oriented Format.

O See Procedural Sten
through 50,

complete Procedural Steps
Of through 70.

Develop program oriented
budgets for any additional
Goals seleetrid,for the
development and ininlerner-
tatirn of an educational

.piograrn during the 1078/75
school year,

tricludeany additional
budgets Mr Maio Plfilla
ndocatinnal programs nOt
COnipleted during 1777670.

Recheck Proneglaral Steps SO
through 5o,

Complete ProcedurarOtepo
61 throigh 701

School Year 03
151715579

Develnp progiarnaPrionted bud -

getefor anyadditional goals
&elected for the development
and implementation of an educe-
tional program during the (979-
00 achool year

§ Include any additional budgets for
educational program improve-
ments budgeted for (978-70.
but not completed,

p Recheck procedural amps
through 00

School Year 04
t 7-

Develop program-oriented bud-
Reiff for any additional goals
selected for the development
and Implementation of an edu-
rational program durigg the
Nuo-ol school year,

Include any additional budgets
for educational program till.
prnaManta budgeted for 1979-
90, but not completed.

5 s Recheck procedural steps 55

through 60

Complete procedural steps PI
through 70,

O Complete procedural steps
61 through 70,

School Year
1900-04

Era- TOE aetiaitiaa
five-year ry'cle

Seclude any additional budgets
for educational program
improvements budgeted for
157040. but not completed.

Recheck procedural steps 00
through 50

* Complete procedural steps
through 70,



OBJE IVE #3 This is accomplished
through the _peps con-

tai-ed in the Procedural Step table" and the highlights contained in the
)Masjter Calendar table.

ATECTIVE #4 This is accomplished
through the inclusion

of the Appendix which provides the key references and reporting
forms and the "What-Who-When-How" column in 'Hie Procedural Step

table.



APPENDIX

The basic data and information referenced in this Companion Document

are, contained in four volumes:

N. J. Department of Education: Educational Planninhe Local
School District

(1) Co p ehensive Planning

(2) Community Participation

(3) Basic Skills
(4) Budget Preparation Guide

Inasmuch as the size of these materials precluded their inclusion in

this Appendix,
be used a

have abstracted from eachthereporting for
part di the T&E requirements and include them herein:

s--to

(1) Thorough and Efficient Management Plan, 1976-77

(2) Basic Skills Management Pian, 1976-77

(3) Budget Guide: \Priority Improvement Program Schedule and
f

Narrative,

Finally, ue are including an abstract of Co -__missioner Fred G. Burke's

memorandum of A st 25, 1976 as this wa:s the greatest impact on T&E

requirements for the school years 1976-77 and 1977-78.



',JOE 991 18116,

U5 YELLOW CORY FOR DISTRICT KRORT

OE WHITE COPY FOR SCHOOL REPORT

NEW JERSEY DEPARTMENT OF EDUCATION

OFFICE OF THE COMMISSIONER

225 WEST STATE STREET

TRENTON, NEW JERSEY 08625

REPORTING FORM

FOR DECEMBER 1, 1976

THOROUGH AND EFFICIENT MANAGEMENT PLAN 1976-1977

I
PUBLIC SCHOOL EDUCATION ACT OF 1975

CHAPTER 212

I
ALL DISTRICTS AND SCH001.,YAIE REQUIRED TO SUMMIT

PLANNED ACTIVITIES AND SUPPORTING INFORMATION FOCUSING

ON THEIR T & E EFFORTS. THE DATA GATHERED HERE WILL

BE USED BY THE COUNTY OFFICE THE STATE DEPARTMENT OP-1

EDUCATION, AND ME LEGISLATURE TO MONITOR THE PROGRESS

OF EACH DISTRICT'S T & E PLANS,

CHECK ONE DISTRICT REPORT SCHOOL REPORT

COUNTY DISTRICT s SCH-EOCTIF AlTuABLE)

NAME OF DISTRICT SUPER INTENDENTMRINEIPAL IGNATURE

1

DATE

rz.

RETURN COMPLETED FORM TO COUNTY OPERINTENDENT ON OR BEFORE DECEMBER 1, 1976



I HOR UCH AND ErriciiiNT MANAGLMI.NT I'LAh 1976 77

SCOPE:

PAGE.

ACTIVITY AREAS- CHECK THE BOXES FOB THE ACTIVITIES (GOAL SETTING, ASSESSMENT, ETC ON WHICH YOUR SCHOOL OR DISTRICT WILL BE ENGAGED
DURING THE 1976=71 SCHOOL YEAR

A. CiOAl SETIN

B. OBJELTIVES,SfANOARDS,ANOINDIcATOaS.

C. a vNEEDS ASSESSMENT

D. a PROGRAM DEVELOPMENT

E. PROGRAM EVALUATION

;ENTERAL STATEMENT OF SCOPE PROVIDE A BRIEF GENERAL STATEMENT OF WHAT YOU INTEND TO ACCOMPLISH THIS YEAR:



PAGE 3

THOROUGH AND EFFICIENT MANAGEMENT PLAN

II. ACTIVITIES, TIMELINES, AND IMPLEMENTATION (1976-77) FOR EACH BOX CIECKED IN SECTION I (ACTIVITY AREAS), STATE THE SPECIFIC ACTIVITIES

TO BE ACCOMPLISHED IN I 97ii-77, TIMELINES FOR EACH ACTIVITY, THE NAME OF THE PERSON RESPONSIBLE FOR THIS ACTIVITY, AND THE PERpEW OFTIME

ItiSHE DEVOTES TO ACTIVITY.

TIMELINE FOR THIS ACTIVITY'

ACTIVITIES TO BE ACCOMPLISHED -1- NAME OF PERSON RESPONSIBLE FOR ACTIVITY
Mt YEAR

2

Foment' (%1

TIii vent
on ANIvIty

4

5

3

5

6

8

10

11

USE ADDITIONAL SHEETS IF NECESSARY



THOROUGH AN I) EFFI,CIENT Iv1ANAGEMINT PLAN

11, ACTIVITIES, MINS, AND IMPLEMENTATION (1976 -77) Continued

ACTIVITIE BE ACCOMPLISHED

2

3

TIMELINE FOR MS ACITVITY

rrma-Ay yEAn NAME OF fEJIBON RESPONSIBLE POR ACTIVITY

I

PAGE 4

EMI MI

TIN 'Olt
At1Ivliy

1

0

6

d 7

1

2

3

w 4

.0 6

Ii5E ADDITIONAL KM I F NE.COSAAV



THOROUGH AND EFFICIENT MANAGEMENT TEAM 197647

T & E MANAGEMENT TEAM

PAGE 3

1DENTIPN Eq NAME: POSIMOI TITLE: AND POSITION CUE.' THE PERSONS RESPONSIBLE FOR A nvisING, & COORDINATING THE FIVE T & E ACTIVITY AREAS FOR 1915-7 7:

FOR THE DISTRICT REPORT, ENTER ONLY CENTRAL ABIINISTRATI ON PERSONS INTIIE TEACHINGS...Fir MEMBER COLUMN, D1 NOT DUPLICATE SCHOOL sT&Fr moms

REPORTED BY INDIVIDUAL SCHOOLS:

TEACHING STAFF BERS. INCLUDE ALL TEACIIERS, PRINCIPALS,

VICE-PRINCIPALS, SU INTENDENTS, ASSISTANT SUPERINTENDENTS:

5CHOOL NI:ps ES, AN 1E11 EMPLOYEES IN POSITIONS WHICH REQUIRE,

THEM TO HOLD APPR PRATE CERTIFICATES ISSUED BY THE BOARD Ot

EXAMINERS, SERVING IN SCHOOL DISTRICT, OR' UNDER voAras OF

_EDUCATION

2.

NAME PosrucK nTLE POSITION
CODEi,

COINUNITY MEMEERS Aldp C. S'ILIDEn REPRESENTATIVES

REFRESENTATINES

NUE NAME

9

10

11

12

TOTAL

' EF4t1.4 POSITIoN I-IAS A NUMPERC AL CODE. SEE THEATTACHECL1SrFORTHEAPP ROPRIATE CODE. COOr NUMBERS AR[ SIMILAR TO THOSE ISSUED Fop COMPaTING THE FALL 13 _:PORT

NAME

DISTRICT OR SCHOOL PERSON IDENTIFIED 70 COORDINA7E ALL T E ACTIVITIES

PO5ITi

USE ADDITIONASHEEIL IF FIECES5AFty

MOPE



USE YELLOW COPY OISNAT REPO fli
USE

COUNTY

NA: ,RSEN I WPARTMENT CR" 11 Fi :4110\'

01114 OF T1=IE COMM(SSIONER

22 'NEST STATE S'ER EFT

TRENTON, NEM JERSEY 08625

r EPORTi NG FORM

FOR DECEMBER 1, 1976

BASK )KILLS NI A N A GE M I, A N (1971

Ft ut' snow, EDuclam KIN: 197
CHAPTER -212

,ATL SCH 00LS AND DISTRICTS ARE REWIRED TO SLIII411 A
mA NA (VDT PLAN FOrt BASIC SKILLS OF COMAIDNICATICThs
AND CONIPLIATION FOR THEREMAINDER of 976-17. AS A
MINIMUM THE PLAN 81101111 INCLU DE READINCi LANGtA Cr ARTS
AND MATH MI THE rathESPAN OF THE sill OH OR DIS1 RICT
REFER TO VOUR STATE COMPENSATORY

EDUCATION PINCH AM AND
OR NOIli RIGHT 70 READ PROGRAM FOR SUPORTINLI INFORNIATION

CHECK ONE DISTRICT REPORT SCHOOL REPORT

'DISTRICT'
r SCHDOL liF APP AM

NAME Q O!STR CT 5LIPERIN7ENDENTIPP INC IPAL
C3 AT E

RETURN COMPLETED FORM TO alum), SUPERINTENDENT ON OR BEFORE DECEI ER. 1, 1?76



PAGE 2

SIC SKILLS MANAGEMENT PLAN 1976.77

I. MEDSIDENTFICATION

ACCORDING TO CRAFTER fl AND TILE NEW JERSEY ADMINISTRATIVE CODE, ALL DISTRICTS ARE REWIRED TO HAVE RAM SKILLS GOALS, TIIROCGH THE STATE.WIDE

'1USESSIIIENT PROCR AM AND LOCALLY DETERMINED ASSESSMENT TECHNIQUES, ALL DISTRICTSW ILL DAVE SOME NEEDS IDENTIFICATION DATA ON BASIC SKILLS(AND

011ED PROGRAMS) FROM PREVIOUS YEARS USE IRIS EXISTING INFORMATION TO COMPLETE THIS SECTION LIST LANGUAGE :ARTS /REAM NEEDS FIRST, AND THEN

INDICATE IN THE FIRST COLUMN WHETHER THE IDENTIFIED NEED Is IN. LANGUAGE ARTS/READING OR MATII (alIPUTATION),

CHECK ONE

LANG,

ARTS/

-READ,
IN P.A TH

GP,ADE

RA.DEIr :1ATER IALS AND DATA SOURCES

CLUSTER USED,TO IDENTIFY NEEDS IDENTIFIEDNEEDS

CHECK I F NEED

IS JO BE AD.

DRESSED IN
E.

1976.1977

2

3

7

8 It

9

13

14 I

L.

15

19



BASIC SKILLS MANAGEMENT RAN 1976 -77

II. ACINTES, MRS, IEBTEMATION1976-77

PAGE 3

FOR THOSE AMMO iN SEC ION I WHICH WERECHECKED IN 031,131N G (TO BE ADDRESSED IN 1916-17), DESCRIBE THE ACTIVIIIIES PLANNED TO ALLEVIATE IDEKIFIED
NEEDS, CHECK AMER THE ACTIVITY IS INSTRUCTIONAL (I) OH SERVICE (S); INDICATE PROJECTED TIMELINE, AND THE PROPOSED EVALUATION METHODSITICHNIQUES
PLEASE ENTER THIS INFORMATION ON THE SAE NUMBERED LINE AS THE LINE ON ME PREVIOUS PAGE CORRESPONDING TO IRE IDENTIFIED NEED,

ACTIVITIES PLANNED FOR ALLEVIATING NEEDS

CHECK ONE

&HAMM
PROPOSED EVALUATION METHODSITECHNIQUES

1 U1

12

USE ADDITIONAL sHEET5 IF NEUSS/WY



6 ;

BASIC SKILLS MANAGEMEN T rEA,M

BASIC SKILLS MANAGEMENT PLAN 1976-77

PAGE 4

IDENTIFY BY NAME, POSITION TITLE, AND POSITION CODE, THE PERSONS RESPONSIBLE FUR ADVISING AND UDURDINATINI BASIC SKILLS ACTIVITIES

FOR 1976 -77

FOR TIIE DISTRICT REPORT, ENTER ONLYSENTRAL ADMINISTRATION PERSON -.TEACHING STAFF MEMBER COLUMN Op NOT DUPLICATE SCHOOL STAFF MEMBERS

REPORTEDBY INDIVIDUAL SCHOOLS.

TE.ACIIIN5 sTAFFNEmBERs. INC n6 ALL' EACHERS, pRiNcvLs B, COMKUNIM MEMBERS OD C, STUDENT REPRESENTATIVES

VICE-PRINCIPALS. SUPERINI'ENDENIS, ASSIVANT SUPERINTENDENTS, RERESENTATIvU
nom NuRsEs AND OTHER EMPLOYEES IN POSITIONS WHICH REQUIRE

THEM'n HOLD APPROPRIATE CERTIFICATES 'SHRED BY THE BOARD OF

EXAMINERS. SERVING IN SCHOOL DISTRICT, OR UNDER BOARDS OF

EDUUATI ON

NAME

4

posmoN TITLE
posiqoN

_ COOP_

_

NAME NAME

7_4_

9

10

11

TOTAL

' EACH Fp51TION HAS A NODE RICAL CODE: SEE THE ATTACHED LIST FOR THE APPROPRIATE CODE, CODE NUMBERS ARE SIMILAR TO THOSE ISSUED FOR COMPLET.ING.THEFALL REPORT.

DISTRIC1 OR SCIi0OL PERSON IDENTIFIED TO COORDINATE-ALL BASIC SKILLS ACTINITIES

NAME W--kAITI

USE ADDITIONAL SK TS IF NECE55ARY,



NEW JERSEI DEPARTMENT OF EDUCATION

OFFI F THE CONITSSWER

2_5 Wept Su Street

Trento New le O8 625

R'PORTING FORM

FOR DECEMBER lt 176'

PRIORITY DPROVEMENT PkOGRAW

SCYEDULE AND NARRATIVE

CHECK ONE; ir1 DISTRICT REPORT L I SCHOOL REPORT

ISTRICT SCHOOL: (IF APPLICABLE)

.NAB 9F ,DITST_ icT sUPERMENtiEin 01?-,p,uNcIpAL;;.



STATE OF NEW JERSEY - DEPARTMENT OP EDUCATION

DIVISION OF DMINISTRATION

AND FINANCE

`Subject:

Lority rave chedu4 and Narrati ve

NAfi OF PROM

BUDGET GUI DE

Pape 12

Date Issued 3/1/16

Effective Date' 9/1/76

F.!

Corp lete0one page for each ilproverent program inclilled in column ,of the details Eudget , and attach a'brief: improy mantlyogram

narrative which should include but ,not necessarily be limited to the following:

a) Objectives

bY Target population'

c) Anticipated outcomes

61ationsp7to 0x Is ting 'programs

LINE ACCT. #.

1 MPROVEMEU PROGRAM SCHIEDULE

No, OF POS ITIONS

EST, 'AMP,

INCLUDED IN COLUMN 8

In future years more program de will be required,7



I

T&E OBL1OATIONS

976-1977 SCHOOL YEAR

ABSTRACT
OF

COMMISSIONER FRED" C, BURKE
MEMORANDUM OF AUGI_TT 25, 1976

-41-

Prepared by -
Research. for' aette Schools



PURPOSE: To -Isist local school districts to understand their obligations
dui g the 1976-77 school yea47,

THREE OBLIGATIONS: DEVELOP AND IIVIPLE1MENT PROCEDURES9'FOR:

1. Initiating short and long term educational planning.
Improving the basic skills in language' arts/reading/rna ernat
for 1976-77 and 1977- 78.
Initiating Prog rn- oriented budg eting ec hniqu es,

OTHER REQUIREMENTS A R.E. NOT EXCLU DED.

STATE DEpA RTI'vrENT ITILL BE PROVIDED VIA El
OFFICES.

AND COUNTY

REPORTING REQUIREMENTS AND DATES: E POET D

Procedures for Irnple ienting Tit,E in 1976-77
inc luding:

o Plans for community, staff,
and students in the planning process.
Plans for iryLIIing community,. staff,
and students in the planning process.

o Plans toirnplernent at least o
-,-step of the planning process.

Procedures for Improving the Basic Skills... ...
inc luding;

o Improvement s to be achieved in
1976-77.

lr rave merit s, to be i rn plernente,
1977-78. Additional or new costs
should be budgeted on prog ram-
oriented format.

Proposed annual budget for l977-78 in linc,:item
format with new improvement programs identified
separately in program oriented format a'S well Al-
in the line item..

-42-

e co rnb er 1, 1976

December 1. 1976



FORMS FOI
SE FTEIMBE

DECEMBER 1, 1976 REPORT1 .WILL BE AVAILABLE III

Report n district progress in comprehensive
ecrticational planning, basic skills improvement.and
the development of progr arn-orient ed budgeting,

Management plan for implementing T& E in the
school year 1977-78, including procedures for
community participation.
4cAnnual Report, required by

FORMS FOR JU LY 1, 1977 REPORTIIREPORTING WILL. BE AVAIL

OBICiATIP

19.7677

REPORT DUE

July I, 19 77

y I, 77

ICE irDIJCATIO AI, PI. A. NG

ed -to plan, implement nd how pr ogr ess east one
planning process. (six 'T E steps

rict d velops manage e_ t procedures for planning, the following
's hop l h'c. nc lud ed:

Clear definition of scope of work.
Identification of a management structure for planning.
Outline of activities necessary to ac hieve the procedures.

o Identification of personnel who will implement.
Timelines for completing, the procedures.

The five items above provide the
proceduresd .,Decern1.-)er 1, 1976.

info rrnati n for develop report on

"Self-Evaltiation Checklists for Annual Approval" to be available. Septernbe
for Affirmative -Aoticr Bilingual, Compensatory Education, Special_ Educa
Vocational Education. k_ttc.

197 6

on,



0 L1GA'TI©l i IN 13A SIC SKILLS

Et-6-77 - Three effo

1977-

o The development and impleriientation of activities to achieve
irn!rnediate, short terra improvement during t he 1976-77 school

ear.

A plan activities for improvement tdo meet local minimum
standards in the existing basic skills program during the 1977-78
school year.

The development of procedures, inc lueLn, a needs assess ment in
basic skills, will be requi red:as the basis for program improvement
to meet local and state minimum standards for 1978-79. These
program improvements -will appear in the proposed budged due
December 1, 1977.

lrripler ent th pr ove plan proposed In 1976-77.

Activities should cornplement earlier

Suggested Management Procedures for 197 7_ antl 1977 - 7 sehdol ye

TaSk force formed to e5carrline needs and plan.
Task force identify nrograrn needs.
A ctivities identified for accomplishment during 1976-477.
Selected step.., acti viti es and r program component s.. for the
1977-78 imp vement plan identified.

o Present outout i frOm above two Step to Superintendent. a
board NLT IN -ember 1976.

c Anticipated cost for implementing the 1977-78-irnprovernent pTn
submitted to Superintendent and Board ASAP. Infor*Mation will
provide the basis for budget planning in basic skills for 1977-78.
Should be presentLd prior to 'December 1, 1976.

school

Planning for basic skills for 1976-77 should be
planning process in the spring of 1.977,

ded into t tie comprehensive-.



'OBLICA'lLpf\I IN BUD

l977: -7 13udilf!

Rerna.in in line item format.
Budget form A100 - /04 has been modified so thata,ppropriation,4 Thapte
improvement programs may be reported separately as program.

In future year s the Annual Report submitted to nty upe
July I --.vill be the basis ol.budget review..

After the 1977-78 budget, distr budget reports will be progra

:Planning Cor a future program- oriented budget includes;_

T as ?rce appointed to prepare a long-range timetable tc guide the
district's converson to program oriented budgeting.

Primary tas] ;fill be to identify existing programs and dis,lay tI e
relationship b-et-!we en therm in a program structure.

aunty level training seminars
adrninist rators

be provided to aid district

Prior the ,creation of the 79 budget, tbe
budget will be recast into the format of the program structurei.,,.
The 'purpose is to identify a cost figure for -e-xi-stingTprog rams in..
order.to`assVst in plant.un for /978-79.
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