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’ The PROJECT SHARE Blbllograghy Serles 1s 1ntended to

acquaint users of ‘the Clearlnghouse wrth the contents of o

-

the PROJECT SHARE collectlon w1th respect to selected

subjects. The subjects addressed are chosen to reflect o

+

'*the éurrent 1nterests and prlorltles 1nd;cated by users L

of the Clearlnghouse. _;;, o

° u“., : . . -

The Blbllographles are not 1ntended to be ang”khausx

L

tmvejc3Falog1Lg of all d0cumentatlon of the selected tOplCS.

Rather, ﬁh y are to‘lnform users of tw‘ignformatlon which -

% |
. may be ébtalned through PROJECT SHARE t ' . -

>

v
.to Lmﬁrove

PROJECT SHARE should be addressed to Mr. Craig Slnger,

T &

PrOJect Offlcer, at the follow1ng address-
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T P.0. Box 2309 L -
o ~ Rockville, éﬁiyland 20852 . R
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- o order a. documeht annOUnced in the Blbllog;§phy Series\
. note the avallablllty NTIS; PROJECT SHARE, or other.) Orderg
+from NTIS or PROJECT SHARE must be accompanied by pay ent - in
full. - An NTIS: dep051t ccount may also be establlsh
Address these orders to ,

v NTIS :
5285 Port Royal Road

Sprlngfleld virginia, 22131

. To order documents from PROJECT SHARE addrgss your ‘order
. to PROJECT SHARE at tle address given below. All order;\must
- be acc0mpan1ed by " prepaym . To order documents' from ogﬁer
.sources, you must order d1 ectly from the source noted in the -
.c1tatlon. : “ ’

r

Executlve Summaries

.. ,{‘ One gf .the useful infor ation products offered by PROJECT
SHARE is the -Executive Summary avallable for selected documents. |
These 6- to 10- -page. comprehen51ve summaries are intended t¢ pro- -

, vide a thorough overv ew of the documents, to save ‘you tim and
to help you select d ents’ for further study

§

. To order Executlve Summarles, wr1¢e to PROJECT SHARE -
'v1ng the document order number. One! copy of an ‘Executive
.ary is available on’ request at no charge.
ress these orders to- 1 :
Lo — _ ° PROJECT SHARE |
oo DT LT t, P.O. Box 2309 | - ] :
Lo : - Rockv1lle, Maryland 20852,
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' ‘CASE MANAGEMENT IN DELIVERY'SYSTEMS'S i "
o R S o s ’
" . . B “‘v n'f ! ) ) ) ) o L g . :
Planning, managingﬂ ~and deliveringvhuman serviceS'

e

fare frequently dlscussed as- separate tOplCS.‘ Innovations

?, .and reforms 1n each area have been studled and novel

-

approaches suggested - ThlS is approprlate and much has ;p

.‘ rd

eyt

been learned from SO, d01ng. o o
There 1s;_however, a broader concern. Strategles to
'1mprove the- range of human serv1ces ‘must 1nclude these

1.

individual " toplcs as. part of an 1nteract1ve whole. Reforms o
’.1n one of the areas create needs and . demands in each of: the -
\others._ There 1s, consequently, ‘a requlrement tqpldentlfy

' p01nts at which the three concerns c0301n. At these ’ }‘

L,

1ntersectlons one can ‘see each of the three 1nfluenc1ng

‘. the others.’ o .

)

‘ v S .
‘ Case management is.one'such nexus} Case management ‘
‘procedures 1mpact all three aspects of the human serv1ces
‘pF system.i It has a dlrecf/;mpact on .the cllent as the
‘dellverf focal point of case management. Case management(
data collected on case loads and the hours of prov1der and
support ‘staff spent ‘are useful 1n plann1ngrresource ','.‘ j'{

allocatlons and a varlety of other admlnlstratlve act1v1t1esb

Studles of cllent outcomes and dollars expended are cruclal

‘
. ! . N

in program evaluatlons. o i
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. Because of the central pos1tlon of case management'«g
- ~
theoryfto the whole of human services, Project SHARE has
~ . .

decided to present thlS collection of aterlals. It iss .

] -

. not 1ntended to represent an exhaust1 e llstlng of mater1alsl,

\ ava;lable on the subject _ Rather it attempts to present a-

@

. B4 -
. representatlve varlety of v1ews on case management
- o~ -
.'ﬂ The,blbllography cogialns abstracts of documen,’/ -

d1séuss1ng appllcatlons of case management in dlverse

deﬁlvery env1ronments ‘and for dlfferlng purposes. ’Progect

SHARE hopes thqs blbllography w1ll generate 1nterest in

and dlscuss1on of case management in all lts,ramlflcatLOns,
é ' . '. . _.‘ - B ' A

N . » A - , .
. R . ? o
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. Brocktom(;gltl-Serv1ce Center. - A Training Progra

"_/)4%'C11ent Momitors. Methods of Building and Malnxall”A
-~ an Acaou%fable Human SerV1ces System._ﬁ e

_ Mlchael Baker. _'!. N v o

‘+- _ Brockton Area Human Resaurces Ggpup, Irf., Hass._

- “Jun, 75, 12p $\

SHR- 0001274

' \' " v : CTes v s R 'A'
e R \__‘ S ,}‘g.-

A training program for glient monltors ofithe Brocktor

(Massachusetts) Multi-Sefvice Center (BMSC

and developed. .The BMSC\uses the meo&:ﬁ&smjof a

individual assymlng .Fesp n51bllbty foR the st
tran51t of a c11ent througﬂ the servi syste

pathuay which fac111tates 1ntegrated manaqeﬂf"
individual services. - Client monitor tespoms b/i
include: operation of such functions ‘as trigg
emer gency determlnatlon, ‘case a551gnment, as
and servi¢ce planning; management of individu
.client progress through the pathway; and use
" the ‘data unit to perferm the 1dent1f1ed func
The client monitor training gram is structured
into eight lessons a lesson 1 defined in terfms _—
of - capabllltles the trainee must have at. the_ - .
coficiusion of each lesson. The eight lessons,
.. which are structired toward a logical buildyp of
. capabilities, are presented using three elements:
-7 ‘objectives, lesson plans, and lesson evalua ion.
Oonce a client monitor candidate*has successfully
‘completed the training program, he is certi; ied as
. @ system manager. Three kinds. of teaching
‘techniques are suggested: lessons, workshops, and
action training. The appendixes contain ‘discussioys
or. obtaining productivity in the Brockton:system,
the client pathway and ‘management structure, and
system constraints. ' . .

-

See also later edition, SHR—OOO]BS?. . | L.
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= \The componenks Qélcase accountab}

- Executive Summary avallable from Pz/zECT SBARE. o ',,'iv'

- case Accountabilit Case Hanagement. Service’Provision. .
Report1n¢, Serv%/§¥0utcome Assessment. e R

Human Serv1ces COordlnatlon Alllanﬁe, Inc., Louxsv;lle, Ky.
Sep 76, 101p - e : .

.SHE- 0001529 Avallable from NTIS, PCS$ 6. 50/ur-'$ a.roo.v

.‘\

: e 1“. o

1ty-1n a huma er‘lce
delivery' pnoﬁect in Jefferson. County. Kent cky‘?are -
detailed.  The Human Services Coordinatdon- Allxﬁncen, , 4ﬁ-r
locﬁ&ediln LOUlSVllle, was. 1ncozgorated~1n June 197#. %a,-4«“w*

" The allldhce 1s respoh51ble for the’ plannlng and llVGﬁ?‘ai .

- of: suah human, services ds education, manpcvér, pea th, ux_””“

. ace an;able tofgﬁyernmeht and congum
-they ptovmde. Componenk garts ofs case acc untabili

hou51ng,'xncome malntenance, tﬁénspgrtatlen, consumer- é
.prote”tlon,.leﬁal serv1ées, recreatlon, -and socxa; and
rehapilitation services. C %e accbﬁ\iablllty Qe R
elensnt of the a <§{rance!s ‘model ‘for Cvice coprdi tlon. ’-g
It i% .intended to\resolve deflclenc”es in the human R
serv1cé system:by holding  human serwic agenc1es . S

s 'for tlhe. serglces

are- identified as, case- qanagement, ervice pgpv1sxon

' report%ng, ind service outcome assessmef

~ object o
.pathway is presented as a Sequence ‘of .events, pe o c
"activities of .agency personnel at eaqﬁ’step‘1n the.1° o )

es of’case manaéeme ‘are noted&\ The cllen;

-pathway, and .the flow of forms used in the pathways -\
The. functaonSrof service provision reportlng are C
delineated. Input and output documents assocxated oL

- -With'service provision reporting are described and{ et
“illustrated.  An- 6pproach to the determlnatxon of RS
.-Segvice costs is detailed.- ' The appllcatlon of the 7y ' ‘

case. accoyntability system at a ‘pilot ‘test site - SRR
involving an\gmbrella social* serv1ce agency in, . C )
Jefferson County: is reported: Appendlxes contaln . I

- additional 1nformat¢on and forms related to Case ¢

accountablllty.;‘.‘v . o , LT .

N \ P ]
. B

See also Appendlx, SHR—OOO15JD. . a.: ' - :I ‘\y'\
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'-1and general gdgency.. anal /sis'for

7:organrzat10nal msPect

_'actLV1tres and forms flow,

CaSe Accpuntabllltygﬁ?&asgghanagement /SerV1ce,1ﬁ
beVlSidh Regmrtlng, Serwlce OutCOMe Assessmenﬁ'r
-ﬁAppendlx.B@ : - . o

(LN .

: . e T a.%
ﬂ’ IR L &3 . i ~- t
. - . L] @ R R \ . ) [
. ', D

Y " R

Informatlon and forms are- pres nfed-in" an app,

£a lllty?cgﬁpo

to a ;epﬁnt on the case accou
effersan Count

*of huan s€rvice dellvigy in

Kentucky., 'Case.account bllltf ncompasses case.f~‘ua~~**

management. sef%lce pro

gon in a problem~assessmqﬁt iform, ang “uidel
3a~samp1e gg from a serV1ce sélectlén:manua

‘Hext  twd . appenaiye ‘are’ concerned; itk sit

pFOViSlqn reporting an:
KsUrvey. | The final- fou

data elemeqﬁs for
&ase acc ountab;dlty system=

client referral, and servlce transactlons.,
. ’

*See also parent docpment

~

r\‘

f;ig ‘1able fromkﬁfls, RC$ 5, 25/HF$ %}00{

.-.;v_.‘;.%
. b .

ision. t ortlgg,/and"

‘service outcome assessment.;mTh ”case acCountahlllty

- System” wasedeveIoped'for use . by “the: Human Services
Coordlnatlon Alliance;, . located in. Loulsv;lle.; Elght«
app dixes are, included, The first ty \Qppendlxes

and. family proflleSy

N

W

ént ','. ~'~ T .

e
- B 3

ines and ,"’
1. The .
selectlonj:,

1luating service
cpndudtlmg a case“management
; apggndlxes address: ",

of flnanc1al ass1stanée and .
social serylces- client pa%fwax and . personnel . v

‘a pllot s

Crgmt
O - -

.?&'

-



C%!id Gaie and Placement Informatizn Sysyem. j Jﬁhf‘wi;~“ o

’f~d AsSoc;ates. Inc., Blue Bell, Pa. |

Available from NTIS, 'BCS 5. .25/8FS 3. oo,, s
4') L o : ‘ Ca

‘\The hi4tory.and opetationv%f the Child Care .and_
Placement Information System- (CCPIS) is descrzbed

- ., __—in’a report vhich provides supportlng -documentation \

e - for"a-profile of the .system (SHE-0001177). .CCPIS . -

L is a chlld—trackfﬁg -system for'gathering, pfoceSSLng, ;-.{

- and producing information about children in° the care" '

. of or-under the-supervision ofichild care or ser¥ice .
‘agencies thoughout Michigan., brief discussion of - '
the hifstory, environment, ahd status of the System -

'~ (@as of 1974). is followed by explanations of.'client - ~ . -
enttx crlterla; client exit criteria, and an dut%;ne N
of 'services covered. . Information on intake and . L,

" . referral and case management is prpv1ded, and samplef

" forms and reports are presented _ IS

-

. See also reiated documents, SHR—OOO1177 and B ‘ ~ .
.SHR-0001178 L IR . o
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Cl:ent Pathway Orlentatlon Guldf”J "? ’_ i _5 ) __f e . i e
“Harold D. Holdet. - e
 Caseway, Incy Raleigh, N C. ; T - A s
.16 oot 75, 286, - a SN C -
-"SHR-0001685 Avallable from Humaﬁ§Ecology InstLtute, 7334 Chap=l Hlll R&
.Ralelgh, ‘NC 27607 o ‘ T a .

i . o . ‘ ,'/_-1» S L 0 o : '._. ‘ . ) o L 3
'An overv1ew 1s pres nted of the Portsmouth Va., P - - to e
human services. system client pathway. The oveérview . - T

is intended for use not as a procedures manua’l for -
?carrylng out pathway operations, but, .as ‘a general
introduction to the- pajﬁway and to the ’purpose of ‘ _ .
each step, or functlon. within ‘the pathway., A A L -
general descrlptlon of. the cliernt pathway, o s ‘
.accompanled by-a schematlc dlagram opens the - e _
guide. - he client pathway is. descrlbed as an organlzed B /]'
" sequence of steps that. should result in meetlng o e .
clients'. needs or solving clients! problems. . The , . '~ Ly
"client pathwayyc%n515ts of_ 12 tunctran'* outreach : L T
-‘entry;, courtesy response, emergency .servigce, o
self- senvxCe, case manaqet assignment, problem - T N
-assessment‘ senv1ce selection, resource~4110cat1on, o . S o
i . . .
ice delivery,. evaluation, and- fpllowup. ~The o S R
atlonshlps among: these functions are lllustrated L Coe e A
in- schepatlc dlagrams., Fach function is then S - '
descrlbed in terms the effects, or outputs, for . T 3
‘which it is accountable and in terms of ‘the. genera& ’ R
process by which 1& operates. L oo N . A

R ) a * . . »

. . . ) . v N » . s N . . .
- . o . . ) . . U . .
N T - . . M . . . . s o ' ’
. S . S ! >k R, N . . .
' ’ ’ t . . B oL . . . .
. L v . e . .




Sy s d ' ' A A 2
S, Client Pathway Procedural Hanual. . : o .

o L

. Rebecca T. Dlxon, ahd.Judith A. Duffy. _ o :

Human - Ecology Inst., ' Ralelgh N.C. S *

1 Jul'76, ¥5p . | . - |
SHR-0001690 . Available from Human Ecology Instltute, o
7334 ‘Chapel Hlll Rd., Ralelgh NC 27603. A o ST .

-6."7._' - _'1'
- . ' The clfent pathway of the\Portsmouth Va., human -
o f"‘serVLcés system i% described, and- detailed procedures
, .for thé pathway s operatlon are.defined in a manual -
<, ‘prepared for: trial operation of the’ system. .The .

' client pYthway is ‘th documénted set of procedures’s..
through which clients move. These procedures are »Fﬁ;
partitioned 1ntqma set of fnnctlons, each defined by
a . desired .outcome and detailed procedures for : =\
achieving’ tﬁe outcome. The procedural manual is & ..
intended prlmarlly for use by case managers and
function workers as-a’ day-to-day handbook. . & - ; I
general description of the client pathway, - oo
accompanled by a schematic 1llustratlon, opens the ,J/

"manual. The major tools to be used in carrying out :
pathway procedures -- the client-oriented record,
resource directory, and management 1nformat10n
service -- are described briefly.. A P
functlon—by function descrlg;;:: of the’client pathway SN

£

is then presented. Fach fungtion description includes
the rollowing: definition o} tcomes, performance.
- standards, and general procedureS' operation resources
~(wno operates the functlon, where and “when.  the functlon L
- is operated, and the tools -used);. function input stateS' .
(conditions necessary to begin the function): -a
procedural diagram; and detailed procedures: The’
following functions are covered: outreach, entry, -
courtesy response,.emergency, self-service, case
manager assignment} problen assessment, service:
selection, resougge allocation, serv1ce dellvery,
evaluation, and followup.

3
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.Commo Intake Case uanagement Pilot Implementatlon-

ﬂanage ent / Adm1n1strat1ve uanual. . ;&
Michigan- Dept._of uanagement ‘and Budget, Lans1ng.

1974, 259p '

Executive- Summary ‘available from PROJECT SHARE.

PB-240 370 Available from NTIS, PC$10.75/MF$ 3.00.

An 1mplementat10n plan plan for a common-: intake and case
‘management system is presented as it is applied on a pilot
basis in‘'a tri-county area in nlchlgan. The proposed '
system: attempts to make human services more accessible to
clients’ by providing a single point of entry to a range of

-services, and by furnishing a mechanism to assist clients in-

- moving through the service dellvery process. The manual
‘~describes the common intake / case management system and
Jddentifies requirements for staffipg and evaluating the
pilot project; a flow chart, presen¥s§£ schematic. Co
_representatlon of the processing prockdures. .Organization
-of the pilot project is discussed, and evaluation methods ‘
using both quantitative and gqualitative data are provided. -
Program planning and evaluation techniques are presented  in’

text and tabular format, as well as plans for 1mp1ementat10n"

. including approval, operational evaluative, data services,
resource mobilifation and transportation coordination
components, and a total tri-countty implementation plan.
Appendices present local agency questlonnalres, initial
intake unit staffing requirements, and current changes in
_staffing requirements, common data elements taken from the
matrices, potential elimination of department forms,
advantages and constra1nts for shar1ng information among
agenCLes. - .

‘e

.

foe .



"Common Intake Case uanagement Pilot Implementat10n°

Procedures Manual. ) 7 .
’chhlgan Dept. of Management and Budget, Lan51ng.

" Governor's Human Services Counc11._

- 1970, 190p _ .
SHR-G0G0471 Avallable from NIIS, PC$ 9.00/MF$ 3.00.

2

- A manual is presented for the implementation of a comméon
intake and case management system for human services in a
three-county area of Michigan. The system includes the
processes required to Provide services, to meet client needs.
and the processes required .to manage service delivery to
insure that the individual has achieved his planned goals.
The establishment of a common intake function to dllow the
individual one point of entry to a full range of services .

is inherent to the system. Other features of the case
management system are an extensive needs assessment which -
‘identifies specific problems and service requirements;
'specific service plans for each client; utilization of .
existing service delivery agencies; and monitéring and % |
follow-up of a client's progress. " Case management

procedures are detailed for the following services: intake fixe

and reception, service planning, case management, . X
emergency needs coordinatlon, client advocacy, data’ i
~services, and provider agencxes. The procedures are E
divided into client processing and / or exceptlon

processing sectlons. The client processing sections prov1de
a chronological order for processing a client through a
defined phase in the service delivery process. Exceptioh
processing sections concern staff responsibilities which

. supplement client processing, but which might be used at

- intervals not controlled by client flow. The manual is
written in a playscript format to facilitate understanding.
‘The description of the managemeﬁt information system

\‘needed to coordinate the system is illustrated by forms,

files, and management reports. Portions of this document.
are not fully leglble. ' v

)



’;'Cdnceptualﬁbesign of alnan

- Integrated ‘Services. /
Final Rept. '

gémént

nformatibn'5ystem for

{

: R ] -
Booz - Allen Public Admi istration Services, Inc.,
‘Washington,” D. C. : ' : '
30 Jun 73, 129p "

SHR-0000342  Available, [from PROJECT SHARE) PCS 7.25.

r . ¢ o . N

. A design concept for a management information system for -
‘the Integrated Services Project . of Polk County, Iowa,. is
presented. A service.delivery model and a case-management

~ System provide the frameiqik.for development of the ”" .
- management-information:system. . The service .delivery. model
defines a prede%érmined;clienf_fIOW‘wighin'the scopé of the
project, while the case manager actually affects serwices
integration and performs a broad range ,of functipns. The ..
information system is responsive to worker - qgriented
information allowing instant retrieval .of client and .
service records and to administration - oriented ,reports
assuring intéragency planning .and : ’
COORDINATED SERVICE DELIVERY. = . : _
Basic inputs are supplied by‘case managers and service.
providers. The conceptual design is based upon interfacing
‘subsystems utilizing common data files for- data retrieval
and supplementation. 'The system is designed to incorporate

‘all participating agencies and ‘to provide for o
.confidentiality of client information. Eight subsystems
within the information system are.discussed and - .
illustrated: information and referral, client tracking,
client registration, eligibility, sService ‘plan management,
Lesource inventory, cost information, and general reporting.
Appendices. contain analyses of community agencies and
similar social service -management information systems.
Portions of this document are not fully legible. ' B
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. County Staff“User's Manual: Hanagement and Soc1a1
Services Information System. | , /~-
. — L ' o ) ]
Wyoning Dept. of Health and Social Services, '
Cheyenne. Div. of Public Assistance|and Social
Services. . .~ , L o _
. Jul 73, 70p :+ - <, . : < , :
;SHR*OO%1112 Available from NTIS, PC$ 5.25/MF$ 3.00.
A manual prepared to a551st in the pllot
.1mplementat10n of the Management ‘and| Socjal Services
Information System (HSSIS) in Laramie County,
Wyoming;is presented as supporting documentation fo'
a profile of the system-(SHR- 0001107) . - MSSIS, .which
is county administered and State supervised, is
intended to pIOV1de case management jand rebporting
assistance to the' Division of Public/-Assistance and
Social Services of the Wyoming Department of Health
.. and Social Services. ' The user's manual, which is
7 - divided into two sectons, includes the following
materials: reporting System input forms with
‘instructions; other reporting system forms and
.worksheets; codes; reporting system Elowcharts and
‘information on procedureS'-ellglblllﬁy p011c1es
and procedures; and-eligibility formF and
1nst:uct10nst N ‘

See also reiated evaluation,and other manuals;
SHR-0001107, SHR-0001109 - SHR-0001111 respectively..
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;Evéluation-of the Stitus and Effectiveness of sfgfe’and

Local Human Services Information Systems. System -
Profile: Central Intake and Systematic Referral Approach

(CISRA). System. p

3

. 1
L -
“,

Barry Rosenberg. ' : RV
Applied Management Sciences, Inc., Silver Spring, Md. - °

~ 1976, u47p . ,
. .SHR-0001268 Available,from'NTIS

PC$ 4.50/MF$ 3.00. .

-

-

The Central Intake and Systematic Re erralnAﬁproch‘, _
(CISRA) system of the Mon Valley (Pennsylvania) ‘Health

and Welfare Council is described. The objectives of ' |

-CISRA are:  to reduce duplication with regard td‘intake;'__«

~and registration procedures among agencies involved  in

" delivery of human'serviées; to develop “a system of |

client tracking and referral; to establish .a human | -
services profile-of each 'CLSRA client:; to collecgt and . .-

<énalyze;statistical-informatioﬁ: and te identify gaps’’ °
in service delivery. , The operational components of
ACISRA-include;‘,client‘intakeﬂand problem assessment, . -

eligibility determimatfon, information and referral,

respurce directory, service delivery, case management

and monitoring, validation of client data, management
reporting, administrative services, system planning,
and evaluation. The data management system developed

by the Mon Valley Health and Welfare. Council collects,

processes, analyzes, and reports informatiom on clients .
and the services rehdered to them. Data collection L
is' performed manuallyﬂby(clinic and facility staffs on J
a day-to-day basis; all other operations are computerized.
All activities such as forms processing, file maintenance,

and ‘data aggregation are- conducted internally. Thé ‘

overall assessment is that CISRA has, been well utilized

within the geographic area served. A bibliography and

system torms are included. - Portions of this document:

are not fully legible. . : o :
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Evaluatlon of thevs&atus and Effectlv ness of State
- " {and Local Human Serv1ces Information stems. System,
e Profile: Social Service Delivery ' Management:
.Information nd Control Systems. D E
Barry Rgsenber [ o
-Applied Management Sc1ences, Inc., Sllver Sprlng,
Md. "
1976, 48p- - B o S
SHR-0001104 .Available from NTIS, PC$ 4.50/MF$ 3.00:

2

[ . . . e
| ) . e

A profile- of the soc1al serv1cé Dellvery nanagement
Intormatlon.and .Control System ‘of “the Utah Departmenm
of Social SerV1ce‘4 Division of Family (Services 'is
presented. - The division operates the kollovlng 8
o . components of a human serv1ces lnformatlon system:
e client intake and problém assessment; eligibility.
- requirements determlnatlon- .information and referral
. _services; a resource directory4 service dellvery,
: case management and monitoring; management reportings; -
' administrative Service progrdams; planning; ahd
evaluation. These ¢omponents are- briefly descrlbed
.and . a diagram illustrates the flow. 'of. services and
act1v1t1es within the System.’ The system has two -
- features which are considered unique: (1) -a hlghly :
trained and. highly educated top administrative staff;
< : and. {2) a 'service 1nventory, which is a means for
5 : keeplng track of available services. The
feasibility for the- continuance of the system ~appears
to be excellent. -Other aspects of the system’ :
: dlscussed in> the profile include: the data system. and
.+ - the role of data output; coordination and transfef
' activities; system utility; staffing and tra1n1ng
characteristics; and planning, development, and
future plans of the system. Exhibits provide an
;organizatiohal chart of the Utah State " Department of
Social- Services, a chart shov1ng month~by-month
expenditures in calendar year: )975, and diagrams
illustrating the functional organizational
structure; for district operations and ‘the
district - level service delivery system. System
forms and a bibliography of avallable system
documentation are prov1ded. :

. \“.‘.'_

‘See also related documents; SHR-OOO1105, éHR—OOOI1@6.
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Hawa ii offlce of the Governor,. Hoholulu.

o_Evaluatlon of: the Waianae —‘Nanakull H»man Serv1ces Cen er..
Volume III. ,Statlstlcal Analy51s. : -

Integ ation Targets of 0pportun1ty Progect. ~

15 Jul 74, 210p
Avallable from. NTIS, PC$ 9 ZS/E?S 3. 00

PB-238 50:

The third ‘and final volume of the evaluatlon report on the
‘Waianae - ‘Nanakuli Human Services Cénter in’ Oahu, Hawaii,
f data utlllze& in“the SITO
argets of Opportunity) Project effort, E
to improve the plannijig administrative capacity of the. :
xisting conditions and fac1t1tat1ng
changes’ including, the development of a management 1nformat10n
systems The goal of the SITO activity has’ been»the o
1mp1ementat10n of the case management pProcess wlthlﬁ the
1nterd1sc1p11nary team approach to- s€rvices dellvery

presents selected portio

(Services Integration

Center by evaluatlng

utilized by the Center.

~

The first section pr sents’ data‘
" indicatiwve of socioeconomic changes in the.Center's :
target populatlon on the Waianae Coast.
useful in. plannlng the placement 'of community service
centers, ‘the mix of. services to be provided, and the
response of Center management to patterns of community
changes.: The second section presents service utilization
data for income ma1ntenance, social services, pub11c health

These data are .

services, employment services, and vocational

rehabllltatlon serV1ces.

. resource allocatlon.

‘These data reflect problems ..
involved .in "using, statistics gathered by different program:
for different reasons in making decisidns relative to
Section III data represent the first
_attempt to measure multiple service cases in the Center; .

" this initial multiservice case count, taken from December
1972 to November 1973, shous the results of collocation
The final

without a case management process in operation.

. format- of the Center's Common Index File (CIF) System
'\ statistics report also is presented.
‘of the Center's handbook, and, extensive do

‘tHie 'CIF system are ingluded. -
\

13

Tabular.data, a copy
gumentatjon of
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Expandlng Hanagement Tethnology and Profe551ona1'
Accountablllty 1n Soc1al SerV1ce Progtams.
Final, Rept. . . v

3 N 1] . .
A 3

)

Nat10na1 Conferenpe‘pn qu}al Welfare, Coﬁumbus,
_i - - ‘ . i i i
1975 62p ' : . .
Sﬂd—0061552 ) Avall ble rom National Conference on Social Welfare,
22 West Gay’ St., Co umbu v OH 432157 . - o A ”
i, B , L o . S v v

v
t

A

%he‘beneflts of management technology to the human
service field are' explored. » The ‘human resource
approach t Mmanagement is proposed as a key technlque
for achievilng one basic goal:  that management »
decisions must pr%marlly enhance the abllltytdf \ S
~front - line workers in, the dellvery of effegtive

and effjcient ‘services needed.by" famllles and .
individuals. A number -of’ management prac¢tices are ; ) %
&ﬂentlfled including plannlng systems, two - way ‘
management by objectives, . project managepent,. ”
goal- ~-oriented case management, automated data base
managenent information systems, and career devélopment -

-

¢ arjdyinservice training. Principles which should - . \
- gbvdrn the introduction of management technoldgy in fgwgﬁﬂ/
* humah service agencies are outlined: (1) management /* o
practices should be selected on the basis of ;
appropria cr1ter1a and principles; (2) members of .

an agency should be prepared for change; (3) change
should be timed with other eyents that will make an
_agency more capable of adaptlng to change; and (4)
management practices should be appropriate for an-
agency and relatively easy to implement. The role
of. Federal, State, and local governments, public
- and private agencies, and the National Conference on
Social Welfare in the)deyelopment of efficient h
management practices is addressed. ' Recommendations
are made on the folloving issues: career development
programs.ﬁ@utomated data 'base management 1nformat10n
_systems, senior clinical consultants, the
implementation of results_- 'eriented management, 1
* and 1nnovat10ns in management technology. A
bibliography is included. s AL
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" Experimental Case Management:- Af?i,pt‘uaduai'f'r Training
- Case Managders in Services. Coordination Projects
Training Manual. - _ o o

Richard Roessler, Greta Mack, Jim Statler, Sandy Anderson, .

. and Jean Brown. ' o : o N R e

: Arkansas Rehabilitation Research and Training nter, S
L \ P ) : o

Fayetteville.’
"1 Nov 75, 102p i+ T ‘ L :
Executive Summary available|from PROJECT SHARE. )
SHR-0000324  Available frofn NTIS, PC$ 6.50/MF§ 3.00.

. - . ") . ) N
o - Techriigues for training case managers in"servfﬁes
o coordination projects are discussed in a casejmanagement
manual developed by the Arkansas Rehabilitati/sn R search
.-and Training Center.. The manual .includes seyeral/.sections

which are .concerned with problem’ and need ‘an}lysils, s
agency services, counselor systematic thoug .communication
and relationship skills, and ‘a step~by-steépydescription of\
. the cask management process. Both techniqufs for case .
management,and‘cognitive and affective»skil;sﬁnecessary C
for effective utilization of tase management techniques *ﬂt
-are included in the manual. ' The rat onale ¥for case - T
management is discussed, and a case manageﬂﬁht model is

T

proposed to capitalize on the value of humagh relationships.
- between a client and case manager. /The casje manager's
 role is envisioned as coveging,tgﬁgévcenir «functions:
needs analysis, coordination, an counselipg. <The

developnent of skills as a needs analyst i% addressed,
1 3ndlﬁounse'ing_components of case management are #
" jneated./ Phases and steps in experimental case .
manégementfare detailed. . Report appendices contain codes
for use in problem / need analysis, .common intake form,.
program development form;-management~information.system
memorandum.of the Arkansas Social and Rehabilitative ;
SeMviceé, sample letter to client reguesting meeting with °
. case mnanager, and notice of: action form for households wvho
‘have applied for services. °* ’ '




\Guidevfor the Manager of Functibns; .

Emerson H. shipes, Michael W. Baker, Rebecca T. Dixon,
- and Harold D. Holder:
‘Human Ecology Inst., Raleigh, N.C. : '

Jun 76, 66p - . . : "
'SHK-0001686  Available from Human Ecology Institute,
7334 Chapel Hill Rd., Raleigh, NC,%?GO?. : \

. . 5\
'-Management authorlty and respons1b111ty in the .
Portsmouth,. Va., human service system is defined, ,
with-particular attention ‘to the role of the manager
of functlons.. In the Portsmouth system, the flrst,m“
level of management accountable.to the overall '
- sysfem manager includes the manager of administration, .
the preveritive subsystem manager, the manager of-

. functions,‘and the pathway manager. ' The manager of
functions is responslble for the overall u} o
.functlon—by—functlon reliability of the system's T T
" 12-function client pathway. The manager of functions '
is accountable for .reliable pathway operations and“
,for control of the budgets allocated to. admlnlsterlng
and; operatlng each pathway function.. ' The function '
manager is qpmcerned with: the. successful operatlon

of the pathway for all clients, but is not held
accountable for 1nd1v1dua1 client outcomes. The
management concepts on which theé: Portsmouth system
is based are discussed, and the management ‘
structure of the system is described 'in deta11 «aﬁ%
rationale, major tasks, and-budget . : .
respons1b111t1es of the manager of functions are 2
descrxbed, as are the relationships of the
manager of functions’ by the city's management
information service. Schematic:

illustrations of the Portsmouth management .
structure and human serv1ce system are lncluded.t

T S . P . R .o P
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Harttord SITO Project Documentation. The ‘Use of Case
Management and Purchas€ of Service Contracts..in the ' \
w Communi Life Assocxatlon. S :
N~ -
Connunity Life Assoc1at10n, ‘Hartfprd, Conn,
Mar 74, 96p ) R ' _ .
SHR-0002030 Available from' PROJBCT SHARE, 'PC$ 6.00.

o .
-~

- e ‘ _ _
,_ . 4 . " " .
The projgress of the:Communlty Llfe Assoc1ation (CLA)
System of Management and. purchase of service is documenteg
after approx1mately six months of operatlon. TWwo types of
case managers are employed, ‘the family service workers
. operating from Neighb rhood Life Cénters (multiservice .~
. centers), assist nelngorhood re51dents to obtdin '
employnent or 1mprov their ‘existing employment ‘making the
-individual fully or partially self-supporting. The case"
' wfrket rmplements the plan througqh purchase of. service
-arrangenents with more than 2% public 9r private SRR
p@rt1c1pating akea -agencies. ‘Personal.case workers provide
alternatives- o Ynnecessary institutionalization of elderly
people by proyiding serv;ces to maintain the older person
in his or her ow;\home, in .the home of a famlly member, .
. fosgter homey other superv1sed living arrangement,
ey A roprlate‘health <{nd social servictes are ar anged or ! -
. N ‘purchased accordlng to contracts with provider agencies.

"~ ““Cost and-effectiveness inférmation of this mode of o
services delivery is not. yet available due t6 lack of fun'ds
fo™ an automated data system. Conclusions reached after
siX months operatlonylndlcate an 1mproved acce551b111ty
of services to cllents, documenting of service - 1nadequac1es,
and 1n1t1atlon of *new or 1mproved'hlgh ‘priority services.

e The injtial steps in developing a case ‘management ana’
~* © ' purchase of service model have resulted from this"

. rexperience. Portions of this- 'document are not fully

legible. . ' S ' - -

17




. s ot . s ] R
-Integrating Human‘Seleces.v'An Evaluation of the " .
Jackson County Integrated Hu?nn SerVLCes De11Very P
Project. © , .

' : - ' ’ - . o . - s s
ohn B. . Amadlo. ] h .
‘Jatkson County Health Dept., uurphysﬁoro,'Ill. . & _ S
1 Sep 76, 33p : v ot
SHR-0001682. Avallable from Jackson County Health pept., 3&2 A\ North ,
'Street,/nnrphysboro, IL 62966.u‘ o S e , \\5 ' \
v : . A .
. v ,_ : ”Y . "b ~
A serv1ces 1ntegratlon pllot project conducted in’ 4ﬁlg‘ _
- Murphysboro, Tll., is deseribed and evaluated. Four_. T
part- t1me generalist- case managers, lOaned to the - <
project by their agencxes, were colocated in a ... ¢ '
~central facility in the southwest section of SR
Huﬁphysboro.' ‘Each se1f~referred client and cllent s
. referred by another agency was assigned by an .
-offilce nanager to a case manager, who discussed .the o ‘
client's problems with him. The intake process I,
resulted in' a signed contract ‘between the case . N s
manager and the client deslgnatlng;the services ‘to - )
'be received by thé client. Fpllowing review. of the’
service. contract by project staff, the case manager , ‘ - .
exercised the client's entltlements to pooled services, . S “ .
mdnitored provision of the serv1ces, and, with the ’
cllent and other staff members, evaluated the , s
effectiveness'of each service when it had been ~ o o
.completed. The pllot project also developed a A _ T
training program to- prepare the case managers to ' ' ' ‘
functlon as generalists. he achievements of the .
project are noted, and constraints, such as ‘reluctance .
“and lack of flex1b111ty 1n/the parent agencies, on . S : .
the project's activities are outllned The proﬁect o R a
found that.integrated serv1ces were most effective : -+ = ~ ' K
‘for clients. who.were reluctant to “seek help and , _ : S
for.°clients with multlple health and soc1a1 o . o -
service problems. Recommendations, for similar ' , e
- undertakings in other 1ocatlons are. ered. . A copy . . L
of the project's servlce matrlx, copies of service
forms, and 'documentation of the cllent assessment and
COntractlng processes ace. appended.
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_ lntroductlon to an Informatlon System for SoClal SerV1ce
4, -‘Delivery. Status of Division’ of Youth anq Ealey Sefv;ces
' ' Management Informatlon System. o . ¥ .

Nev Jersey State Dept..of Instltutlons an&g@genc1es,
Trenton. Dlv. of JYodth ang” Famlly Service
+ 1973, 34p " : .
Lo SB.R-40001335 " Available ‘from NTIS, pcs u 50/urs 3. oo. T .

H
»r

'«/ " . » ' h ’

. 4,"... - N - - PO e - ) e . N o

1 .nfk soc1al serv1ces dellvery information system 1s'f:”,
N degcrlbed“for d Supervisor's Conference,of, the =\

. Diyision-of Youth and Family Services of Nev-“fj
)5\~s'-Je sey. This management information system' (MIS) -
% has a two- fold purpose: program management ,and- case

manageméht.w The program management compone 't S .

prov1des information to .top and. middle manaZement '
~ to'be. useﬁ for program and budget plannlng,

’“effectlve and eff1c1ent management, and for T
statlstacal reporting. The case m\nagement component L
.prov1des information and technigues to line vorkers . -

: and supervisors-to be used for effectlve ‘and, - EXI _
. effigient management of caseloads. The subsystems S i
of the MIS.and their appllcablllty are identified. A
Steps completed and those td be andertaken in the ’
-‘deveiopment of .the management 1nformatlon system '
are outlined, and ¢riticisms' are prov1ded of they ° /
first draft of the MIS. Guidelines for. rev1510ns,_n' , -
the structure for data collectionJthe case. '
‘management process, and input forms are': ‘inclided.
A model for social serv1ce dellvery reportlng is S
attached : EE




_system. Its components 1nclng§”1nput from
‘financial assxstance workers, supervisors, and

Local SuperVLSory ReVLQH of Case Actlons.

"

Sldney Henkel.

' Assistancé Payments Admlnlstratlon, Hashingtdn,'b'c.

19 sep 74, 29p

:SHR 0000439 - Available from NTIS, PC$ u 50/HF$ 3 ,00.

LRI

L.

The New Mexlco ‘Public Assistance Agencx}s case. rev1ew-

'system prOV1des an illustration of the 1mplementatlon

. and management of a systematic approach to local :
supervisory Treview of case:actions concerning aid for

dependent childrend The State 'agency views the~

supervisor!!pase -action Feview sSystem ‘as an
integral pdft of the management information

e

county agency directors. The purpose of the

system is to: = provide the financial aSsistance °

worker with a means of organizing the monthly
caseload; Lgport worker activity; evaluate ,
worker performance- report unit caseload act1V1ty.

‘identify problem areas; and report-financial -
. assistance act1V1ty. The case review system
- enables the supervisor to fulfill his

-respon51b111ty for the review of worker

performance. In addition, it provides staff at

both county and State levels with information
on""the status of financial assistance programs.

Forms used in the:New Mexic

Supervisory Review
of Case Actions are appended. '

‘o ' \j
Lo . -
[ .
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Management Report User's Manual: Management and.
Social Services Information System. o g
- Wyoming Dept. of Health and Social Sprvices,

Cheyenne. Div. of Public’ Assistance and Social .
Services. - _ A . .
Oct 73, 29p o o
SHR-0001111 --Availablg‘from NTIS, PC$ 4.50/MF$ 3.00.,

o "~ A managemeént report user's manual is presented as
supporting documentation for a profile of the . .
- - Management and Social Services Information System
(MSSIS) in lLaramie County, Wyoming (SHR-0001107) .
MSSIS is intended to provide case management and

‘reporting assistance for the Division of Public
Assistance and Social Services of the Wyoming .. .
Department of Health and Social Services. The~ . "=

- purpose of the manualj which was prepared to- -
assist-in the implementation of the system, is

. to explain the purpose of the various reports.

“used in the system to the appropridte management
personnel.. The .guide also ‘explains how the data
in the reports may, be analyzed and ‘interpreted "

: and the types of decisions that can be made from
i <« the information presented. Four categories of .

- reports are discussed: monthly reports, quarterly
reports, the semi-annual report, and the annual
report. - Sample forms are included.. ' -

%

See also related evaluation'and other manuals,. :
SHR-0001107, SHR-=0001109, sn3éQ’01110, o ‘ ‘
SHR-0001112 respectively. . : S
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' Hodel Soc1a1 Serv1ce Record System-~ ﬂn"Introdﬁction,A;;.

““; to Hanual Use.‘

- ‘Executive Summary available from. PROJECT SHARE., - ‘5'"
- SHR- 0061882 Avallable from urrs, PC$ 7 25/uF$ 3. 00. 7 _

framework of the model system is outlined, with

fwandless Assoc1ates, Kansas g‘j; uo.;’

Feb 77, 137p

A soc1a1 servxce record system desrgned to support the
dellvery of comprehenslve social services, to.

‘maintain cllent-oriented case records, and to generate

management and ’'tracking reports is described in’'a manual s
directed to social service professionals. interested in e
improving their recordkeeplng, tracking, and . :
management information procedures. The casevorker - level
and administrative - level needs addressed by the model

system are discussed, and the objectives and design

onstralnts of the system are noted. The conceptual

particular reference to the concepts of service

_.coordlnatlon, goal—orlented social servaces, problem

lists, and service plans. The system is designed so
that its data base may be interfaced with other: systems
(e.9., an accountlng /- billing system) and so that '
minhimal changes 'in the existing casework' recorcds of
agencies will be required. The system design is based

on an:approach’in which the. service plan becomes a ST,

‘contract between the client and the caseuorker, ulth

r<oblems and case goals clearly stated and all’ serv19es

‘planned and scheduled. ' The; forms-used to collect data - -

‘are descrlbed and 1llustrated, as-are reports that

.can_be generated by the system.{ Information on- operating’
- the system manually is presented in an appendlx, which

~ includes: sections on information system rules, data. - . o 7
pgelements, flles, file maintenance processing, - report '

generation, and conceptual computer des1gn features. A
related report (SHR-1670) documents an appllcatlon of
the system in Columbia, Mo. L ‘ -

-t -

See also reélated document,nSHR-0063670; - R



-Operatlonallzlng Serv1ces Integratlon. Impact and
- Implications for Human SerV1ces Plannlng in
Wisconsin. A Concept ' 4
" Paper for Developlng Alternat1Ve Clxent
Pathways in Commnnlty Human Serv1ce Centers.

R. D. Hashlngton, Jon L. Bushnell Robert D. Speerr
Eileen Reuchel, and Denise Ca551dy. v : ‘
Hlscon51n Oniv. - Hllwaukee.. Human Serv1ces"
Managemeht Inst. . R . yﬁ

1 Dec 75, U1p o S ‘
SHR-0001695 Avallahle from NTIS, PC$ 4. 50/HF$ 3. 00.

._v

: o

A conceptual framework for’the de51gn of alternatlve

7= client pathways Within decentrallzed human service

'systems is described. It is postulated that client
pathways within the conteéxt of service 1ntegratlom\

“‘are characterized by lateral. 1ntegratzon (better
agency coordination and service linkage) and
‘dec¢entralization. Case management is considered
to be a logical framework for the operation of client
"pathvays -at a decentralized level. . The. assumption is
made that client pathways define the functional”
prerequisites of case management, functlonlng in
what are termed community human service programs. A

. model of a client pathway system for a ge0p011t1ca1

. area_in Wisconsin of about 30,000 residents is
presentede .Goals of service integration are ey
1dent1f1ed as improved plannlng,_enhanced eff1C1ency
in the utilization of resources, more collaborative:

- relationships among agencies, ahd 1mproved
communication among part1c1pant agencies. Structura}
elements of an 1ntegrated servlze system are the
integrator, service provider, d 1ntegrat1ng '
linkages. -The structure ' _ : - :
and process of case management are o : .
explored. The statement is made that. case management '
is a.mode of Human serv1ce delivery which refers to
_the process of managing client pathways' ahd insuring
accessibility, continuity, and followup.-“The
operationalization of case management is

.~ discussed. The proposed .
.model for a client pathway system in® ‘ v
MHisconsin encompasses the.elements of intake and :
information, expediting emergenc1es and noncomplex
cases, intake and assessment, service contract
development, referral, followup, and case
completion. . Portions of thlS document are. not
fully leglble. o » -

23




Service Integra 'aﬁ Program; R L
Progress Rept.; S ST S v :

[3

lechard Roessler. and Greta uack. v b J’ :
Arkansas Rehab111tatlon Research and Tralnlng ten er,
Payetteville. - :

Sep 73, 73p .

. Executive Summary avallable from‘PROJECT SHARE."
PB-238 958 Available from NTIS, PC$ 5.25/MF$ 3.00.

A r»

~An 1nter1m report on act1v1t1es conducted by the
Arkansas Rehabilitation Research -and Tralnlng Center -
from April to July 1973 is presented. Five major
sections are included in the report: (1) client :
satlsfactmon research; (2) case management orientation; .-
(3) pilot study data on an integrated system; (4)
- consultation activities; and (5) research design. The
.. final form of the instrument ¥for measuring client
' satlsfactlon, which 1s included, consisted of 20 items
measuring client satlsfactlon and 6 items dealing with
‘a client's perceptlon of the. Arkansas Services Center. -,
Based on extensive tabular data obtained in the course//
of the client satisfaction survey, it appeared that '
“clients were generally satisfied with services they
‘received at the cénter. Two ‘areas of relative
dissatisfaction, additional help for self and.
family, were viewed as crltlcal to the development
-of .an integrated service system at the center. 1In
. ~he experimental case management approach, a
program was linked with a client's orlglnal 'goal
for integrated services through the ,technique of
goai attainment scaling. Goal progress was ‘
evaluated through the use of a goal attainment
~checklist and a program development checklist. . A
case management interview form is pravided, and ) 7
procedural details involved in case management are
described.. A committee of agency specialists ‘was
established to serve-as the mechanism for °
coordinating. individual agency act1v1t1es within-
the reglonal 1ntegrated services (RIS) approach to
service delivery. THBe results of a pilot study to
evaluate the RIS approach are presented, and the
~development of the RIS is’ rev1ewed - Additional
activities planned for subseguent phases of the
serv1ce 1ntegratlon program are:- noted
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Services Integratlon.
Progress Rept.

,,“Arkansas Rehab111tat1on Research and Tralnlng Center,

Wl Fayetteville. - _ , , -
Dec 72, 67p s ' B A ¢
‘Executive Summary available from PROJECT SHARE.‘ -
'PB-238 851 - Available from NTIS, PC$ 5.25/MF$ 3.00.

Cl

The effectlveness and efflczency of the 1ntegrated
system for servicé delivery at the Arkansas Serv1ces
Center in Jonesboro are examiried. . Perspectives are -

. offered on the issues f system efficiency, . :
participation, “and’ management ; personality barrlers_
to serv1c‘.ﬂe11very -client satisfaction; anad agency
reactions to integration.- -Integrative plannlng at

~ the center focuses on administrative approaches to ..
service integration:so that colocation is not 'a
necessity for service integration. Components of the

- regional integrated system (RIS) at the center ‘include
integrated program admlnlstratlon, common intake,
diagnostic and evarhatlon services, case management,
-research, lnformatlon management, program planning,
and joint funding -arrangements.. Process objectives
of the RIS are detailed, and a research proposal for
service- 1ntegrat1on is- descrlbed. ‘Participation and

__ case management are key- components' of the research

' proposal. Specific activities involved in case

management at the Arkansas Services Center are '

‘outlined. Personality barriers to self-improvement

‘are identified. 1Initijal agency responses to

integration at the center were generally positive. A

selected bibliography is provided, and a cllent

1nvolvement worksheet if appended. :
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" Services Ihtegrgklon'SeCOnd Year Reporf' St tement of
“Issues, Research- uethodology and fxperlment Case o
Hanagement Proceduresh '

“
'

Blchard Roessler, ng Greta Hack. i :

Arkansas Rehabilita on ‘Research and Tra1n1ng Center,
Fayetteville.:

15 Sep 74, 137p ; '
Executive ‘Summary available from PROJECT SHARE. @ <.
SHR-0000132 Avallable from NTIS, PC$ 7.25/MF$ 3. 00.

An experlmental plan for service: c00rd1nat10n among soc1a1

and ,rehabilitative agenc1es at the Arkansas Services Center
is discussed in this report prepared at the close of. the

plan's second year. The research design used* focused on.
services integration in terms of system efficiency, system
efLectiveneSs, and system responsiveness. MNodificdtions
in the program involving case management and client
part1c1pat10n are discussed. Case management procedures
are detailed in Appendix B, the Case Management Manual

~which presents step- by-step techniques and skills necessary

to coordinate services for clients and their families.
Personality attributes that might - potentlally impede

" client progress in coordinated services are identified
.and ‘classified; their relationship to services coordination’

is 2xplored. , The design, sampling procedures, variables,
and 1nstruments used are detailed. The study 1nvolved

both a comparison group of clients not in 1ntegrated
services, from a nearby’ area, and tywo experimental groups in’

- integrated services (including one case - managed group).

The common intake form used to assess the need for
coordinated serV1ces is presented in Appendix A.
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:Socialrservice Information System. Volume III: .
‘User. Manual -~ Part I. 4Buide to Case . Hanagement :
‘and Data Collectlon Procedures. - :

Georgla Univ., Athens. Regional Inst. of SociaI,. v
Welfare Research. . A T o -
Jun 74, 119p . ' o AL . " L
Executive Summary avallable from- PROJECT SHARE.

SHR-0000830  Available from Reglonal Institute of Soc1al Welfare
Researchy, P. O.fBox 152, Athens, Ga. 30601. a

Gulde111es for case management and data collection

are presented in part one of the third volume in a

three-volume series on social service 1nformatlon-

System (SSIS) development. A model SSIS was

developed by the Regional Institute of Social

Welfare at the University of .Georgia ‘under a DHEW

grant. Part one of the volume which. constitutes a -

-user manual describes the role of social service

staff 'in an SSIS.  In d01ng so, functions of .social

service ‘'staff are defined in a goal—orlented social . .. - »
~service delivery model. Consideration is ‘given to B
~the interaction betweén service staff and electronic -
data proce551ng functions.- The purpose of the. user
-manual is to define possible erroneous data entries
detected by the computer, identify messages sent

to service staff by electromc Pata proce551ng which
specify such errors, explain the action to be taken
_bgﬂserv1ce staff to correct érrors, descrlbe N
.computer reports, anq'desctlbe the_ﬁungtlon of the
document control clerk. Guidelines for case
management and’ data collection procedures are
-presented with regard/to- assessment, information
and referral; case management and service plan
_development- service ‘authorization and dellvery.

and upddte of client records in .case management.
Kdditional information on the model SSIS is: appended
and may be useful in State plannlng for an SSIS. . S !

See also Volume I, Volume II and Volume III par+ 11,
- SHR-0060828, SHR-0000829, SHR-0000831.
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the system at the loca

- .of the editor / monLtor, data control
'act1v1t1es, and system requirements for

5,

_Soc1al Serv1ces Informatlon System°

&anagement 0verv1ev nanual

rColorado Dept. of Social: Serv1ces, Denver. C 't_[rV

Oftlce of Informatlon Systems.

- 19Y5, S4p-
Executive Summary available from PROJECT SHARE.

SHE-0000910 Available from NI, ECS 5.25/MP$ 3. oo.,

» ’

An overv1ew'of the Soc1él Serv;ces Informatlon -
System (SS1IS) of the Colorado’ Department of ' _
Social Services is prov1ded Wwith an emphasis = ©

‘on the management and use of the system by

local jurisdictions. Following a general R LQ@
description of the system's approach to - ‘

- case—tracking, detailed information on what.

the system offers lbcal jurisdictions and on -
how the system. ‘may be used most effectively

‘are provided. . Management activities which

contribute to a success ~1mplementatlon of
jel are outlined,

person to be

including assignment: of

. responsible for the lmplementatlon. feedback.

to caseworkers concerning the system, the’ role.

introducing changes.. Samples of input forms .and
computer reports, an examination of ‘the individual
elements on the entry document and’ sactivity forms,
and flow charts deplctlng real-time data ‘entry,

file ma1ntedance, report processing, and input

document flow are 1ncluded The manual is.one of
five documentlnq’the SSIS from varlous .

o perspectlves. o L e

‘See also related documents, SHR76000951.é‘SHR¢OOOO9ja.

. @
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J“.Sttategy for Serv1ces Integratlon’j qase  ev:fj f“J”
o nanaqement T . L R A
. Techhical: Manual, - "° ﬂl S

s

R. 0. Hashlngton. . o o T

-~ East Cleveland Communlty Human Serv1ces Centeér, | .
Ohio. - ) AR ‘ S e

Mig:74, 91p ' h

“Executive Summary avallable ftom PROJE“T(SHARE.l_ S

PE-238 988 Available from NIIs,_pcsTﬁ.QO/nrs-sgod;'

= : o . . . . . - o e
. 4‘; . 1

W
L

A foundatlon,fgg deSLgnlng and 1mp1em-_tin§?e

A ‘ e
comprehen51ve sOc1a1 services delivery system . o AN
is present'ﬂ in a technical manual pregpared by '

the staff of the East Cleveland Commuflty;filﬁlg:;-h{'

Human Services Center; ‘the, Mmanual ref{ . e
i - the experiences gained in ‘that thregkjear ~
demonstration- project, in wh;ch innov
methods of. providing integrated soc1.l.»7
services .to the poor. and near - poorfwere ‘
- tested. 'The focus of the informatiog
;presented is upon offlc1als respon51r
malntalnlng programs operat d under
auspices of general purposexgovernmvf B
local and county levels; however, the prlnc1p1es e
presented would b appllcable to pr¢ v
operated under other’ ausplces, 1.e.”
quasi - governmental agencies, pri
~nonprofit coalitions, etc. The cor
framework within which the m&nual.
is case management, a. holistic mode¢
service delivery which 1ncorporate
concepts and procedures._ Case manh ‘
- a process of managing service intervention and
ensurlng accountablllty and“ folloy ‘through .
it begins with a service request dnd .ends . . ,-~_’“
when feedback data regarding client satisfaction’
and goal attainment re-enter the prganization's
information and retrieval system as input data.
The case manager's functions -- ylannlng, o
'organ121ng, directing,. and controlllng < ‘dre PR
" defined. The role of the 1ntegrator, i.e., the
organizational .entity responsible for ' S,
coordlnatlng the services of autonomou® sefvice
providers, is d1scussed .and administrative -
‘and direct service 1ntegrat1ng linkages -are
identified. The case management process is
discussed in detail, with the aid of flowcharts. -
A tralnlng guide for persons involved in . human .. .
service delivery organization- is provided. T
Planning and resource moblllzatlon, research and.
evaluation, . and de0151on—mak1ng with respect to
--evaluation are discussed. The 1mportance of the
“community outreach. aspect of a service:
dellvery program is con51dered.~ A b1bllography
1s 1ncluded. :

;ceptual‘;

s presented

1 of. social T
systems,,\ L :

gement is
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L,Joseph Casey.'_ - o : :
. Applied. Hanagement Sciencés, Inc., Sllver Sprlng._ud. L
" 1976, 29p° .
~ SHR- 0001177 - Avallable from NTIS, pcs 4. 50/nF$ 3. oo. -

‘ cited: in the. past, it has acted as a service .

~ having a detrimental effect on the

prOV1ded.

v

Sistem‘ 'P_f‘Ofil'e: Child Cafre. and :P]’acement'--Itnfo;rm:.ajt’ivc')nq-. T
: System'? (CCPIS) - T /-/,‘ o “-.'_ o v

L
\s .
o

£

. . . ";. Lt
. . S . . TR
B '\' 4 . . ' o ol G .

EV

'The operatlonal components, data SYStem,_unlque.u
. fe€atures, coordlnatlon.and transfer activities,
_.and staff and training ‘chatacteristics of the -

. Child Care and Placement’ Infbrmatlon System

(CCPIS) are described. CCPIS is a child- tracklng

- .system for gathering, process;ng, and producing

information about-children in: the care’ 'of or- under
#%he supervision of child care or serwice agencies
throughout Michigans = The components of the system,

" include: .case management and monitoring; internal

access, validation, and utillzatlon of client data;

.admlnlstratlve services; management reportings; and-

plannlng and evaluatlon., The-<data . system used by
CCPIS is oriented toward. batch processing of data.
The 'system has the abllity to generate and provide

" reports at all‘&evels -from the’ case .Wworker level to -

Title XX. The output ‘is also used for 1nternal—level and
agency - level dec151onmak1ng,’mon;torlng court &
activities, and for varlous other .activities. The

four unique aspects of CCPIS“are: ' (1) it is

Ncllent-orlented rather than agency —basedy (2) .14t
.-~ was designed to organlze case record data thegline
- - worker level. and then. group that data fon,
..supreV1sory review or admlnlstratlve management»/“ .

‘purpgses; (3) it operates in an ‘intérdepartmental -
m111eu- and (4) c11ent files.are ‘maintained by, the .
Jud1c1al Branch.: Two cr1t1C1sms of CCPIS are e

«
]

;%;agenc1es, thereby’
dsystem's abilityw
to develop, and it has notireali%ed its full" -
potentlal to respond to management reporting needs
over and ‘above those required at the case management
‘level. The development, plannlng,-and future plans-

agency providing special’ reports®

of the system-are discussed. "Exhibits illustrate = _~
the CCPIS. collection form, the system flow,: - \-‘“7
. operational. costs, the Control Onit organlzatlonal o

chart, and the use of -developmental funding. A
‘bibliography of avallable system documentatlon is

See .also related documents, SHR—00011787andf~p

SHR- 0001179.”




'Tralnlng Prggram for Pathuay Openators.

. Tonk Cllfton'
and Harold D.' Holder.an S S
ﬂﬁuman*Ecology\Inst..'Ralelgh, N. C. S Lo e . .
‘May 76,..151p x\ : ‘ - L
Executive::Summary available from PROJECT SHARE. "

SHR~- 0001691 Avallable from Human Ecology Instltute, 7334 Chapel Hlll Ra
_Raleigh, NC 27607._ L , , N 5

Debblef?“ssler, Lula B. Holland . | e

N

‘Phe Client Pathway of éﬁe Portsmonth System of Human
Services, . Portsmouth Virginia offers the pathway

..approach to the de11Very of ‘human services. It is- '“'r‘C7 R

" the purpose of this Guide to present a complete tramJ.ngC T
program for the use of the trainer who will prepare: ., ‘. .77

" staff-to operate the Pathway. To aid the trainer, . 1} .

the Guide shows the training objectives to be = .~ . *g
accomplished, procedures, time required for training 7

events, and evaluatlon\ 'f the ‘effectiveness of the . »
Ntraining. .Thé tra1n1ng \program has ‘been lelded into .

fgur speC1f1c Training Events: an overview of the L -
system, the case managert's role and respons;blllty, [ 4
‘the mahagement syStem, and the community. ©Each = = S
.Training Event follows the 'same format: - Ooverview,
training object;ves, procedures for the trainer to
.'follow, time required for' presentation, and: .
"evaluation. Pathway staff| vork to develop the followlng o
skills: -interviewing, listening, expressing: feel;ngs, T e

and: defining..and resolving|problems of their » . e
clients, Trainees are taught to conduct an 1nterV1ew. - s

state the steps and-.utilize the process.for’ ‘defining s o ,
_problems, negotiate with others, and express feelings o . «
appropriately. .The: tralnee is tawght to utilize the - .
Client Oriented Record, vhich is a tool documentlng R a
.'client ‘data and system actions that allows the Case o
Hanager to monitor'his. client's progress ‘and .determine
if desired effects are being met’ within t1me~appropr1ated AT
~and cost allocated. Twelve functions that may be used R
to meet a &lient's needs, ‘such as’ service: selection, : S C
~resource allocation, and followup,.are pnesented to '

the future worker 1n t e system. -

ol ~ _j . . ! LA
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